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1. Roll call
2. Oral communications

Any member of the public may address the Commission for a period not to exceed three
minutes on any item within the jurisdiction of the Commission that is not already on the
agenda. The Commission will listen to all communication, but in compliance with State law,
may not take action on items that are not on the agenda

Speakers are requested to sign the sign-in sheet so that their names can be accurately
recorded in the minutes of the meeting.

3. Additions or deletions to consent and regular agendas
CONSENT AGENDA

All items appearing on the consent agenda are considered to be minor or non-controversial
and will be acted upon in one motion if no member of the RTC or public wishes an item be
removed and discussed on the regular agenda. Members of the Commission may raise
questions, seek clarification or add directions to Consent Agenda items without removing the
item from the Consent Agenda as long as no other Commissioner objects to the change.

MINUTES

4. | Approve draft minutes of the June 2, 2011 regular SCCRTC meeting

5. | Approve draft minutes of the June 16, 2011 Transportation Policy Workshop meeting

POLICY ITEMS

No consent items

PROJECTS and PLANNING ITEMS

6. | Accept State Route 1 Corridor System Management Plan (CSMP)

7. | Accept fourth quarter FY 10-11 Regional Transportation Commission (RTC) work

program progress report

8. | Accept Regional Transportation Plan — Smart Growth Implementation Plan

Regional Advisory Committee appointments

BUDGET AND EXPENDITURES ITEMS

9. [ Accept status report on Transportation Development Act (TDA) revenues
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ADMINISTRATION ITEMS

10.

Approve Bicycle Committee membership appointment

INFORMATION/OTHER ITEMS

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

Accept monthly meeting schedule

Accept correspondence log

Accept letters from SCCRTC committees and staff to other agencies

a. Letter from the Regional Transportation Commission to the City of Scotts
Valley regarding the Vine Hill Elementary School sidewalk construction

project

Accept miscellaneous written comments from the public on SCCRTC projects
and transportation issues

Accept information items - None
REGULAR AGENDA
Commissioner reports-oral reports

Director’s report — oral report
(George Dondero, Executive Director)

Caltrans report and consider action items

a. Construction projects report
b. Programmed / funded SHOPP projects: July 2011 semi-annual list

State and federal legislative updates
(Rachel Moriconi, Senior Transportation Planner)

a. Staff report
b. Oral report from Assemblyman Bill Monning
c. State bill track

Social media use policy
(Karena Pushnik, Senior Transportation Planner)

a. Staff report
b. Social media use policy and procedures
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21.

22.

23.

24.

25.

Santa Cruz Branch Rail Line acquisition project
(Luis Mendez, Deputy Director)

a. Staff report
b. Letter from Congressman Farr to STB Chair Daniel Elliott 111

New Regional Transportation Commission (RTC) websites
(Tegan Speiser, Senior Transportation Planner)

a. Staff report
b. Website presentation

Monterey Bay Sanctuary Scenic Trail (MBSST) Network Project Update
(Cory Caletti, Senior Transportation Planner)

Staff report

Presentation from RRM Design Group

Scope of services for the Monterey Bay Sanctuary Scenic Trail Network Project
Compensation/fee schedule for the Monterey Bay Sanctuary Scenic Trail Network
Project

e. Draft timeline

oo

Adjourn to special meeting of the Service Authority for Freeway Emergencies
Next Meetings

The next Transportation Policy Workshop meeting is scheduled for Thursday,
August 18, 2011 at 9:00 a.m. at the SCCRTC Offices, 1523 Pacific Avenue,
Santa Cruz, CA.

The next SCCRTC meeting is scheduled for Thursday, September 1, 2011 at
9:00 a.m. at the Board of Supervisors Chambers, 701 Ocean St., Santa Cruz,
CA 95060.

HOW TO REACH US

Santa Cruz County Regional Transportation Commission
1523 Pacific Avenue, Santa Cruz, CA 95060

phone: (831) 460-3200 / fax (831) 460-3215

email: info@sccrtc.org / website: www.sccrtc.org

HOW TO STAY INFORMED ABOUT RTC MEETINGS, AGENDAS & NEWS

Broadcasts: Many of the meetings are broadcast live. Meetings are cablecast by Community
Television of Santa Cruz. Community TV’s channels and schedule can be found online
(www.communitytv.org) or by calling (831) 425-8848.
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Agenda packets: Complete agenda packets are available at the RTC office, on the RTC website
(www.sccrtc.org), and at the following public libraries:

- Aptos Branch Library - Branciforte Library
- Central Branch Library - Scotts Valley Library
- Watsonville Library

For information regarding library locations and hours, please check online at
www.santacruzpl.org or www.watsonville.lib.ca.us.

On-line viewing: The SCCRTC encourages the reduction of paper waste and therefore makes
meeting materials available online. Those receiving paper agendas may sign up to receive email
notification when complete agenda packet materials are posted to our website by sending a
request to info@sccrtc.org. Agendas are typically posted 5 days prior to each meeting.

Newsletters: To sign up for E-News updates on specific SCCRTC projects, go to
WWW.SCCrtc.org/enews.

HOW TO REQUEST
v ACCOMMODATIONS FOR PEOPLE WITH DISABILITIES

The Santa Cruz County Regional Transportation Commission does not discriminate on
the basis of disability and no person shall, by reason of a disability, be denied the
benefits of its services, programs, or activities. This meeting location is an accessible
facility. If you wish to attend this meeting and require special assistance in order to
participate, please contact RTC staff at 460-3200 (CRS 800/735-2929) at least three
working days in advance of this meeting to make arrangements. People with disabilities
may request a copy of the agenda in an alternative format. As a courtesy to those
person affected, Please attend the meeting smoke and scent-free.

v SERVICIOS DE TRADUCCION/ TRANSLATION SERVICES

Si gusta estar presente o participar en esta junta de la Comisién Regional de
Transporte del Condado de Santa Cruz y necesita informacion o servicios de
traduccion al espafiol por favor llame por lo menos con tres dias laborables de
anticipo al (831) 460-3200 para hacer los arreglos necesarios. (Spanish language
translation is available on an as needed basis.) Please make advance arrangements (at
least three days in advance) by calling (831) 460-3200

.S\RTC\TC2011\0811\110804agenda.docx



Santa Cruz County Regional
Transportation Commission

RTC

MINUTES

Thursday
June 2, 2011
9:00 a.m.

Watsonville City Council Chambers
275 Main St, Fourth Floor
Watsonville CA 95076

=

Roll call
The meeting was called to order at 9:11 am.

Members present:

Dene Bustichi Randy Johnson
Greg Caput Don Lane

Neal Coonerty Kirby Nicol
Daniel Dodge (Alt) Ellen Pirie
Donald Hagen Lynn Robinson

Rich Krumholz (ex officio) Donna Ziel (Alt)

Member absent:
John Leopold

Staff present:

George Dondero Luis Mendez
Gini Pineda Yesenia Parra
Karena Pushnik Grace Blakeslee
Cory Caletti

2. Oral communications

Jack Nelson requested that Item 6 be pulled from the consent agenda. It was
designated as Item 14a.

3. Additions or deletions to consent and regular agendas
There was a handout for Item 13.

CONSENT AGENDA (Pirie/Robinson as amended — unanimous)



SCCRTC Minutes June 2, 2011 2

MINUTES
4. Approved draft minutes of the May 5, 2011 regular RTC meeting

5. Accepted draft minutes of the March 23, 2011 joint Santa Cruz County Traffic
Operations Systems (TOS) Oversight Committee and Safe on 17 Task Force meeting

POLICY ITEMS
No consent items

PROJECTS and PLANNING ITEMS

6. Approve Regional Transportation Plan (RTP) — Regional Advisory Committee
and Sustainable Transportation Analysis and Rating System (STARS)
(Resolution) — Moved to regular agenda as Item 14a.

BUDGET AND EXPENDITURES ITEMS

7. Accepted status report on Transportation Development Act (TDA) revenues

ADMINISTRATION ITEMS

8. Accepted 2011 advisory committee rosters and Budget & Administration /
Personnel Committee roster

INFORMATION/OTHER ITEMS

9. Accepted monthly meeting schedule

10. Accepted correspondence log

11. Accepted letters from RTC committees and staff to other agencies - None

12. Accepted miscellaneous written comments from the public on RTC projects and
transportation issues

13. Accepted information items — Handout noted

REGULAR AGENDA

14. Commissioner reports-oral reports - none

14a. Approve Regional Transportation Plan (RTP) — Regional Advisory Committee

and Sustainable Transportation Analysis and Rating System (STARS)
(Resolution) - Formerly Item 6
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Transportation Planner Grace Blakeslee gave the staff report saying that the
Association of Monterey Bay Area Governments (AMBAG) solicited nominations
for a Regional Advisory Council (RAC) to support the production of a Regional
Implementation Plan for Smart Growth development.

Jack Nelson said that additional information on the nature of the RAC and the
nominees is needed. The RAC should have smart growth expertise to develop a
sustainable community strategy. He added that he would like to see
documentation of what AMBAG requested and a description of who is on the
committee and what expertise on smart growth they have.

Executive Director George Dondero said that since the staff report was written
additional names from the environmental community were added to the
nominee list. He said that the list consists of nominees and that RAC members
have not been selected.

Commissioner Johnson noted that it is frustrating to see the state mandate
smart growth and also cut transit funding. Commissioner Coonerty provided
the County Planning Department list of nominees. Commissioner Bustichi said
that the building industry was not represented and Commissioner Robinson
noted that there was no representation from a neighborhood component and
offered to provide contacts to community-issues oriented groups.

Commissioner Coonerty moved and Commissioner Lane seconded to approve
the staff recommendations that the Regional Transportation Commission
(RTC):

1. Receive information about nominations to the Regional Advisory
Committee for the Regional Implementation Plan for Smart Growth
Development Strategies to be developed by the Association of Monterey
Bay Area Governments (AMBAG)

2. Approve a resolution authorizing the Executive Director to execute an
agreement with the North American Sustainable Transportation Council
(STC) to apply STARS to the RTP,

with the addition that although the deadline for nominees has passed other

potential nominee names will be submitted to AMBAG as stated by

Commissioners.

Commission Alternate Dodge suggested adding Watsonville businesses to the
list of nominees.

The motion (Resolution 26-11) passed unanimously.

15. Director’s report — oral report
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16.

17.

Executive Director George Dondero said that the Senate is previewing a six-
year transportation bill for $339 billion while the House bill is only for $219
billion. He said there was also discussion of passing a two-year bill.

Mr. Dondero said that he participated in Bike to Work Day and that there was a
great turnout.

Caltrans report and consider action items

Rich Krumholz, Caltrans District 5, said that Caltrans Director Cindy McKim
retired on May 16" as Caltrans Director and that Malcolm Daugherty was
appointed as Acting Director.

Mr. Krumholz said that he is hopeful that there will be a fall bond sale to fund
projects waiting for bond sale revenues. He reported that there will be
pavement projects on Highways 1 and 9, safety projects on Highway 17 and
that progress has been made on the Salinas overpass and on Highway 1 at Big
Sur. He added that a slurry seal is planned for Mission Street.

Commissioner Robinson thanked Caltrans for its sensitivity to litter and graffiti
problems.

Commissioners Caput, Hagen and Dodge asked that safety and accessibility
issues near the Lakeview middle school be addressed soon. Mr. Krumholz said
that Caltrans has been working with the county for a long time on the project.

Elderly & Disabled Transportation Advisory Committee’s 2010 Committee
Report

Senior Planner Karena Pushnik reported that the Elderly & Disabled
Transportation Advisory Committee (E&D TAC) regularly prepares a report
outlining the Committee’s accomplishments. She introduced Committee Chair
John Daugherty to present the 2010 Committee Report.

Mr. Daugherty described many of the E&D TAC's responsibilities including
reviewing Transportation Development Act claims, recommending
amendments to the RTC’s state and federal legislative agendas, and providing
input on unmet transit and paratransit needs. In addition, a subcommittee of
the E&D TAC, the Pedestrian Safety Workgroup, worked with local jurisdictions
and prepared a report on sidewalk maintenance responsibilities and is
currently doing community outreach to help responsible parties maintain their
sidewalks properly.

Commissioner Lane moved and Commissioner Robinson seconded to approve
the Elderly & Disabled Transportation Advisory Committee and staff
recommendations that the Commission accept the 2010 Committee Report for
the Elderly & Disabled Transportation Advisory Committee.
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The motion passed unanimously.

18. FY 11-12 Transportation Development Act (TDA) Article 8 claim from the

19.

Community Traffic Safety Coalition, the Ride ‘n Stride program, and the Bike to
Work program

Senior Planner Cory Caletti explained that each of the three programs promote
biking and walking and provide encouragement and safety education.

Commissioners asked for a list of schools that participate in the programs and
discussed whether an increase in funding was appropriate when services for
Metro were being cut.

Nick Mucha, Bike to Work, responded to comments regarding Scotts Valley’s
participation in Bike to Work Day activities, saying that additional outreach was
planned. He noted efforts to keep participants in the event involved in biking
throughout the year.

Commissioner Pirie said that the increase in funding is needed in light of the
increased participation in the programs.

Deputy Director Luis Mendez added that TDA apportionment increases for FY
2011-12 were already approved through the RTC budget at the March RTC
meeting and that Santa Cruz Metro will receive an additional $243,000.

Commissioner Lane moved and Commissioner Coonerty seconded to approve
the Bicycle Committee and staff recommendations that the Regional
Transportation Commission:

1. Review the proposed FY 11/12 work plans and budgets for the County of
Santa Cruz Health Services Agency’s Community Traffic Safety Coalition
(CTSC) and Ride ‘n Stride Programs, and for Ecology Action’s Bike to Work
(BTW) Program; and

2. Adopt resolutions approving claims for FY 11/12 TDA Article 8 funds for the
CTSC, Ride ‘n Stride and BTW Programs.

A roll call vote was taken and the motion (Resolutions 27-11 and 28-11)
passed with Commissioners Caput, Coonerty, Dodge, Johnson, Lane, Nicol,
Pirie and Ziel voting “aye”.

FY 11-12 Transportation Development Act (TDA) claim from the Regional
Transportation Commission for administration, planning and operations

Deputy Director Mendez gave the staff report saying that the annual claim is
for funds to operate the RTC, consistent with RTC Rules and Regulations.
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20.

21.

22.

Commissioner Pirie moved and Commissioner Hagen seconded to approve the
staff recommendations that the Regional Transportation Commission (RTC)
approve the Article 3 Transportation Development Act (TDA) claim and adopt a
resolution for $453,000 in FY2011-12 Article 3 TDA funds for RTC
administration services.

The motion (Resolution 29-11) passed unanimously.

Commissioner Pirie moved and Commissioner Lane seconded to approve the
staff recommendations that the Regional Transportation Commission (RTC)
approve the Article 8 Transportation Development Act (TDA) claim and adopt a
resolution for $416,840 in FY2011-12 Article 8 TDA funds for RTC planning
services.

A roll call vote was taken and the motion (Resolution 30-11) passed with
Commissioners Caput, Coonerty, Dodge, Johnson, Lane, Nicol, Pirie and Ziel
voting “aye”.
Amendments to the FY 10-11 budget and work program
Deputy Director Luis Mendez gave the staff report saying that a budget
amendment is necessary to reflect additional funds received for federally
required planning work, an updated estimate for FFY 2010-11 planning
funding, and shifts in staff resources due to actual work flow. In addition,
some funds will be carried over to the next fiscal year.
Commissioner Pirie moved and Commissioner Robinson seconded to approve
the staff recommendations that the Regional Transportation Commission (RTC)
approve a resolution amending the fiscal year (FY) 2010-11 Budget and Work
Program.
The motion (Resolution 31-11) passed unanimously.
Review of items to be discussed in closed session
The meeting adjourned into closed session at 10:24 am.
CLOSED SESSION

Conference with Real Property Negotiator Pursuant to Government Code
54956.8 relating to the purchase of the right-of-way: Santa Cruz Branch Rail
Line from Watsonville Junction to Davenport

Agency Negotiator: Kirk Trost, Miller Owen & Trost

Negotiation Parties: SCCRTC, Union Pacific

Under Negotiation: Price and Terms
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23.

24.

25.

OPEN SESSION
Report on closed session

The meeting reconvened into open session at 11:01 am. There was nothing to
report.

Adjourn to special meeting of the Service Authority for Freeway Emergencies

a. No agenda items this month

Next Meetings

The meeting adjourned at 11:03 am.

The next Transportation Policy Workshop meeting is scheduled for Thursday,

June 16, 2011 at 9:00 am at the SCCRTC Offices, 1523 Pacific Avenue, Santa
Cruz, CA.

The next SCCRTC meeting is scheduled for Thursday, August4, 2011 at 9:00

am at the Watsonville City Council Chambers, 275 Main St., Watsonville, CA .

Respectfully submitted,

Gini Pineda, Staff

ATTENDEES
Nick Mucha Bike 2 Work
Jack Nelson
John Daugherty E&D TAC Chair

SARTC\TC2011\0611\060211minutes.docx





















Agenda: August 4, 2011

TO: Regional Transportation Commission (RTC)
FROM: Rachel Moriconi, Senior Transportation Planner
RE: State Route 1 Corridor System Management Plan

RECOMMENDATION

Caltrans and staff recommend that the RTC accept the State Route 1 & 183 Corridor System
Management Plan (CSMP) as part of the regional transportation planning process.

BACKGROUND

Caltrans is required to prepare Corridor System Management Plans for corridors associated with
projects funded from the Corridor Mobility Improvement Account (CMIA) of Proposition 1B: the
Highway Safety, Traffic Reduction, Air Quality, and Port Security Bond Act. Whereas the
Regional Transportation Plan (RTP) covers the entire transportation network, the CSMP focuses
on a specific corridor. A Corridor System Management Plan (CSMP) is a planning tool meant to
maximize investments and mobility in a corridor through integrated management of various
travel modes (cars, transit, trucks, bicycles) and infrastructure (roads, highways, information
systems, bicycle routes).

DISCUSSION

The CSMP for State Route 1 aims to maximize benefits from two Proposition 1B Corridor
Mobility Improvement Account (CMIA)-funded projects in the region: construction of auxiliary
lanes on Highway 1 from Soquel Drive to Morrissey Boulevard and the Highway 1/Salinas Road
interchange. The goal of the plan is to maximize throughput on the mainline (Highway 1) and
provide local connectivity in order to prolong the life of capital investments along the corridor.

At the December 3, 2010 RTC meeting, Caltrans District 5 presented the draft State Route 1
and 183 Corridor System Management Plan (CSMP) for review and comment. Updates being
made to the document in response to comments received from the RTC and other entities are
summarized in Attachments 1 and 2. The proposed final document is also available online at:
http://www.dot.ca.gov/dist05/planning/csmp_scr_mon_1.htm.

This CSMP is the “first generation CSMP,” to be followed by updates as information is collected
over time. Some of the comments Caltrans received will be considered in future updates of the
document. Caltrans is seeking acceptance of the document by the Regional Transportation
Commission (RTC) and Transportation Agency for Monterey County (TAMC). As this is a
Caltrans planning document, the RTC is not being asked to adopt the document, however
Caltrans requests and staff recommends that the RTC accept the document as part
of the regional transportation planning process.



SUMMARY

Caltrans District 5 has prepared a State Route 1 and 183 Corridor System Management Plan

(CSMP). Staff recommends that the RTC accept the plan as part of the regional planning
process.

Attachments:

1. Caltrans’ response to RTC comments on draft CSMP
2. Summary of Changes to CSMP

The CSMP is available online at: http.//www.dot.ca.qov/dist05/planning/csmp_scr_mon_1.htm

H\Rtcserv2\shared\RTCITC201110811\CSMP2\CSMPdocSR. doc



Attachment 1

Caltrans’ Response to RTC Comments on draft CSMP for Highway 1

1. Revise Executive Summary and Introduction sections to emphasize that this is general
planning document, primarily focused on the Highway 1 mainline, rater than a detailed
analysis of the corridor as a whole. The recommendations section should emphasize that they
are general in nature and not based on specific studies or detailed analysis.

Response: The following language will be added to the Executive Summary: “The most
detailed information and analysis in the CSMP is on the SR 1 mainline, however, where
available, we have included information and analysis on the corridor as well. This is the
first iteration of the CSMP and future versions will include further analysis of the
corridor as it becomes available.”

2. Provide additional information on the corridor as a whole, especially within Ch. 3.
o0 Reflect that many parallel local streets and roads are at/beyond capacity during the
PM peak period (esp Water Street, Soquel Ave/Dr, Capitola Rd, and East Cliff Dr).
Some information is available about parallel routes to Highway 1 through Santa Cruz
urbanized areas within the Auxiliary Lanes and HOV Lanes traffic analyses.
0 Add additional information on transit service through this area — number of routes,
frequency, etc.

Response: Additional information on the corridor will be provided from information
provided from SCCRTC staff. We have received additional info from Santa Cruz
METRO on routes and frequency.

3. Revise title of the auxiliary lanes project throughout to: “Soquel-Morrissey Auxiliary Lanes
project”.

Response: Change will be made.

4. Consider expanding the limits of plan/corridor to Hwy 1/Mission St at Shaffer Road (end of
urban Santa Cruz area) --- currently the document says it goes to end of urban area, which is
not accurate. Caltrans initially proposed to set limits near Hwy 17, but later agreed to expand
the limits to King Street. Since traffic through the City of Santa Cruz (all of Mission St)
impacts the Soquel-Morrissey Aux Lanes area, it does make sense to expand the scope. If not
expanded in the document, the CSMP should explain why it does not go beyond King St.

Response: Language will be changed to “Due to the proximity of the CMIA Soquel-Morrissey
auxiliary lanes project, it was agreed at ITAC that King Street would be the northern terminus
for the plan. Future corridor analysis could examine more of SR 1 beyond King Street.”



10.

Within recommendations: It is important to mention funding shortfalls/constraints for
transportation. Most of the recommendations are not financially feasible given existing
funding sources. This is true for maintenance, transit, TDM programs, as well as major
capital improvements.

Response: The CSMP outlines a foundation to support partnership based, integrated
corridor management of various travel modes and directly supports implementation of
two projects in the corridor: 1) the Soquel-Morrissey auxiliary lane project and 2) the
Salinas Road interchange. The following description will be added to the executive
summary: “Establishing priorities and developing a funding framework are critical to
implementing a successful and competitive plan for the corridor. Funding will be an
essential component to the successful implementation of projects and programs in the
SR 1 corridor. The CSMP is intended to provide technical information that would
inform the prioritization of projects in the regional transportation plan (RTP) process.
The development of the RTP evaluates fiscal constraints.

In general, descriptions for Monterey County’s transportation system seem much more
detailed than for Santa Cruz County — including bike, RTP, and other sections. We can
provide additional information for Santa Cruz County programs and projects if you need it.

Response: SCCRTC staff has given Caltrans staff more up to date and comprehensive
information on local planning efforts impacting the corridor, which will be
incorporated into the document.

Tables in Chapter 3 (eg those on page 56) show 2007 and 2030 VMT figures. Please include
additional information defining a highway segment VMT.

Response: Additional information on VMT will be provided.

Update throughout (including p. 80) to show that RTC & TAMC are currently working on a
feasibility study for a 511 system in Monterey and Santa Cruz Counties. A 511 system does
not currently exist, though in some areas callers can reach the Bay Area 511 system.

Response: Updated information on 511 will be added.

Expand Table 1.2 to include additional transportation-related studies that have been
completed in more recent years. This list currently only includes plans from 1993. Other
plans include the City of Santa Cruz/UCSC Master Transportation Study (2003) and UCSC
Comprehensive Transit Study (2004).

Response: Updated plans will be added.
The recommendation for corridor expansion should provide more specificity. Recommending

an HOV lane would be consistent with our RTP, but blanket expansion throughout the
corridor is not considered appropriate.



11.

12.

Response: Language will be changed from “FaecHity-Expansion—Thefocusisto

ic i tor--To “System Improvements: To
improve mobility, accessibility, reliability, reduce congestion, and improve safety by
improving capacity on the existing system. *

The SCCRTC’s 2010 Regional Transportation Plan (RTP) identifies several needs for the
corridor which were not included in the CSMP. We recommend that all the financially
constrained projects which are within the corridor be included (see attached list).

Response: Due to the high volume of constrained projects in the RTP, only projects
directly impacting the mainline will be included. A statement will be included to notify
this fact and that a full list can be found in the current RTP.

In addition to discussing off-system projects parallel to Highway 1, we recommend adding a
discussion that recognizes that Highway 1 can also be significantly impacted by incidents or
closures on routes such as Highway 17, Highway 152, or Highway 129 which provide access
to the Bay Area. Added CHP enforcement and safety projects on Highways 17 and 129 are
among efforts currently in place to minimize incidents.

Response: The impact of parallel state routes is included in various portions of the
document, especially on page iii, page 26 on “parallel routes” and throughout Chapter
3. The following will be added after the 1% sentence of the 2" paragraph of Chapter 2.3
Regional & Local Transportation Characteristics on page 26: “Furthermore, a closure
or incident on a parallel route can create congestion on the corridor and vice versa.”

Response to Comments interspersed throughout draft document:

Caltrans note: Regarding comments inter sper sed throughout the draft of the CSMP, some
grammatical others thematic, we have taken the position to only provide responses to items that
we find need clarification. It can be assumed that comments not addressed here, will be updated
as suggested.

1.

3.

On Page iii, add “to jobs and schools within Santa Cruz County (Live Oak, Capitola, Aptos,
Watsonville), as well as between jobs/homes within SCR”.

Response: the following wording will be added “locations within Santa Cruz County”
On page 1, add “improving accessibility” to list of goals of the CSMP process.

Response: Accessibility to modal alternatives is addressed in the broad goal of a
multimodal system.

On page 3, not all projects in the RTP are listed in the CSMP.
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Response: Due to the large amount of projects in the RTPs and the likelihood that a
comprehensive list would be quickly outdated, we have decided to remove the project
listing from the CSMP and add a note to consult the RTPs directly for the latest and
full list of projects along the corridor.

On page 7, include more recent planning efforts.

Response: Caltrans is including documentation of more up-to-date planning efforts
from SCCRTC staff.

On page 10, comment “actually urban area ends at city limits”

Response: “urban area” will be deleted and replaced with “the freeway section of Santa
Cruz”.

On page 24, comment “I thought we were a maintenance area”.
Response: According to the area designations from 2010 on the ARB website, the basin

IS in nonattainment. See: http://www.arb.ca.gov/desig/adm/2010/state_pm10.pdf
If you have more current data, please let us know.

On page 43, remove word “Comprehensive” from chapter title.

Response: “Comprehensive Corridor Performance Assessment (CCPA)” is the name of
a process of analyzing existing conditions, future conditions, and deficiencies based on
measureable performance within the corridor.

On page 54, “Monterey Peninsula” was highlighted.
Response: “Monterey Peninsula” will be changed to “within the region”.

On page 54, comment “Not Watsonville or Salinas? Is there an O&D study showing it’s to
the Peninsula/ Is there count data specific to Salinas Rd I/C available re: morning commute?”

Response: The O&D study does not generally address the commute period, only safety
and access.

Table 3.7 on page 56, “What does this mean? How calculated?”

Response: The following definition will be added “Vehicle miles of travel (VMT) is the
total number of miles driven by all vehicles during a given time period along a given
roadway or roadways. The VMT reported in the tables refer to travel in the peak hour
between the indicated post miles.” A website source for the peak hour volumes and
ADT will be added from the Caltrans Traffic Operations Unit.



11. On page 58, comment “Add avg speeds, length of peak period (eg 5Smph SB from 4:30-
6:30)”

Response: The following will be added *“See table 3.9 for average travel times in peak
periods.”

12. On page 61, delete “Peninsula”.
Response: “Peninsula” will be replaced with “region”

13. On page 61, comment “Really? Parallel routes op at low LOS & 41% Ave always seems
backed up. While I/C may op at ‘acceptable’ levels, once at intersection/lights seem to be
issues.”

Response: This paragraph will be replaced with “Of 25 studied locations at or near
ramp and local street intersections, most intersections operated at acceptable levels of
service (LOS) in the AM and PM peak hours. An acceptable LOS is jurisdiction-
specific and indicates that the intersection is operating at or above a minimum LOS
targeted by the jurisdiction as of October 2003. Similarly, most ramps had available
storage. Figure 3.8 shows locations with possible deficiencies.”

14. On page 64, comment “add free flow/non-peak/ideal info too?”” and * seems significantly
higher than actual”

Response: Time periods will be added to the table with an * denoting that “the table is
an average of and represents an entire six hour peak period.”

15. On page 64, comment “overall issue: lack of discussion of already congested side streets &
travel times in all these corridor segment descriptions. Also missing info on planned or rec
improvements vs. funding shortfalls”

Response: The following section will be added to the executive summary: “The CSMP is
intended to provide technical information that would inform the prioritization of projects
in the RTP process. The development of the RTP evaluates fiscal constraints.”

16. On page 65, comment “AMBAG model should have some of this data”.

Response: The regional model does not analyze LOS. Info on table is based on existing
studies for traffic level analysis.

17. On page 68, comment “actually those alts are also congested during PM peak”
Response: The following sentence will be added to the end of the paragraph: “Note that

while parallel arterials provide options for avoiding congestion on southbound SR1,
these parallel routes are also congested in the PM peak hour.”



18.

19.

20.

21.

On page 70, comment “Plus — Mission/Chestnut/Hwy 1; & all of Hwy 1 from Hwy 17 to
Porter/Bay in PM”

Response: While some intersections along SR 1 were studied, the SR
1/Mission/Chestnut intersection was not among them. Moreover, additional studies of
urban intersections incorporating turning movement and signal timing data might
uncover additional bottleneck locations/congestion on SR 1 and local streets.

On page 75, comment “Why do state avg vary so much? How set?”

Response: collision rates vary based on the types of ramp facilities that have similar
design characteristics.

On page 77, comment “Is there a margin of error/point where these are considered
unacceptable?”

Response: Caltrans uses a significance formula to determine when to commence an
investigation of a facility. Caltrans then looks at the type of collisions and assesses the
causes of collision rates (i.e. congestion, road features, etc).

On page 87, comment “include analyses of parallel routes avail in study”

Response: Appendix B provides more detail on SR 1 based on the State Route 1 HOV
Lane Widening Project (From Morrissey Boulevard to San Andreas Road), Traffic
Operations Report, prepared for Santa Cruz County Regional Transportation
Commission by WilburSmith Associates, July 2007. The intersection analyses described
in the report provide an indication of the peak hour and peak period conditions on
selected local arterials. For example, an intersection operation below acceptable levels
of service is likely to cause congestion upstream. For the remaining arterials in the
study area, information including turning movements, signal timing, and volumes
would be needed to provide quantitative analyses of those arterials, and more advanced
modeling might be needed to capture the interaction among congested roads in the
study area.
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Attachment 2

State Route 1 & 183 Corridor System Management Plan (CSM P):
Summary of Changesto the CM SP

In response to comments received on the Draft CSMP from various entities, Caltrans modified
the document to incorporate the following items.

1.

Executive Summary and Introduction sections: Revised to note that this is a general planning
document and that the most detailed information and analysis in the CSMP is on the SR 1
mainline. Where available, Caltrans has included information and analysis on the corridor as
a whole. This is the first iteration of the CSMP and future versions will include further
analysis of the corridor as it becomes available.

Executive Summary: The following information on funding challenges added: “Establishing
priorities and developing a funding framework are critical to implementing a successful and
competitive plan for the corridor. Funding will be an essential component to the successful
implementation of projects and programs in the SR 1 corridor. The CSMP is intended to
provide technical information that would inform the prioritization of projects in the regional
transportation plan (RTP) process. The development of the RTP evaluates fiscal constraints.”

In the Intelligent Transportation Systems recommendations on page v, added existing
Freeway Service Patrol (FSP) in Santa Cruz County and determining the need for it in
Monterey County.

In the Ramp Metering recommendation on page v, added “A successful ramp metering plan
will require a partnership with local agencies. As congestion builds Caltrans would look to its
local partners to collaborate.”

In the Operational Improvements recommendation on page vi, revised “Add auxiliary lanes,
intersection improvements, and other system refinements at appropriate locations in order to
reduce delay, preserve and enhance existing services, while noting that operational
improvements alone do not solve corridor capacity needs. Funding challenges for operational
improvements will require support at the local level.”

Added Implementation Section on page vi, “CSMPs provide guidance for transportation
planning efforts. They also promote the integration of all travel modes through a framework
of partnership and collaboration with local agencies that have land use authority. Successful
implementation of the CSMP depends on effective collaboration in communities that have
jurisdiction over sensitive coastal and visual resources so that future transportation
improvements are consistent with the goals and policies of those communities. For example,
some communities object to the visual changes with additional roadside features and will
only accept them under a narrow set of conditions, which may not be practical in all
situations. The need for partnership will result in projects that are feasible and sensitive to
local concerns.”

Change language from CSMPs are “in preparation” to “are required” throughout document.
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10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

Delete “Caltrans District 5” as a partner in the document since it is the author.

Throughout document, recommendation for “facility expansion” replaced with “system

|mprovements" as follows “Fae#ﬂ*%ep&nﬂen—the—feeue—le—te—bmpre%—memmm

the—eeg+enl“8vstem Improvements To improve mobllltv aCCGSSIbllltV rellabllltv reduce

congestion, improve safety by improving capacity on the existing system.”

Discussion of Segment 4 were updated to include the following projects:
a. Sound wall and/or median barrier
b. SR1/Harvey West Industrial Park Alternate Access Ramps.
c. SR 1/Chestnut intersection modifications.
d. SR 1/Bay intersection modifications.

Limits of the CSMP: Document modified to recognize that while the urbanized area
impacting the area of Soquel-Morrissey Auxiliary Lanes includes Highway 1 through Shaffer
Road, this plan only includes SR 1 through King Street. The plan was modified to note that
future corridor analysis could examine more of SR 1 beyond King Street.

Revised to reflect that shoulders on SR 1 are not 8-10 feet beyond Chestnut.

Table 1.2 updated to include additional transportation-related studies that have been
completed in more recent years.

Section 3 and elsewhere in document: Additional information on the corridor provided,
including information that many parallel local streets and roads are at/beyond capacity during
the PM peak period, additional information on transit service and bicycle facilities in Santa
Cruz County added. This includes the following statement: “Note that while parallel arterials
provide options for avoiding congestion on southbound SR1, these parallel routes are also
congested in the PM peak hour.”

Additional information defining a highway segment VMT provided in Tables in Chapter 3,
as follows: “Vehicle miles of travel (VMT) is the total number of miles driven by all
vehicles during a given time period along a given roadway or roadways. The VMT reported
in the tables refer to travel in the peak hour between the indicated post miles.” A website
source for the peak hour volumes and ADT added from the Caltrans Traffic Operations Unit.
Updated information on 511 plans and services added.

References to the term Transportation Management Center (TMC) have been removed.

More up to date and comprehensive information on local planning efforts impacting the
corridor incorporated into the document.

Modifications made to reflect that the corridor management plan considered adopted County
of Monterey plans.
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20.

21.

22,

23.

24,

25.

26.

27.

28.

29.

30.

Title of the auxiliary lanes project changed throughout document to: “Soquel-Morrissey
Auxiliary Lanes project”

Information updated on p. 8 to include pedestrian improvements at 183 & Salinas/Main
Page 23 updated to reference 2010 RTPs, rather than 2005 RTPs.

Page 30 update to add additional entities to list of agencies with adopted bicycle plans in the
corridor

Transit/rail section updated to reflect updated information on rail in Monterey County, MST
annual ridership numbers, and corrected information on Santa Cruz Metropolitan Transit
District (SC Metro).

Additional information provided on how CSMP was developed, including participation of
transportation planning agencies, technical advisory committees; as well as the fact that
information on the complexity and data needs of microsimulation for a corridor forty miles in
length became apparent during the technical advisory committee process. It was then
determined that the CSMP effort would focus on a product that would achieve the
requirements to obtain Corridor Mobility Improvement Account (CMIA) funds for the
Salinas Road interchange and the Soquel-Morrissey auxiliary lanes projects. Future efforts
would require input and data from local entities to achieve a corridor planning approach.

The Executive Summary (p.i) and Chapter 4 Recommendations (p.83) the document
identifies “Parallel Road Network Development” as a recommended management strategy.
These sections updated to clarify that improving local road networks that relieve congestion
on the SR 1 and SR 183 corridor would be supported by Caltrans; however Caltrans would
not take the lead on such an effort, but would rather support the Counties in any effort to
improve the parallel and local road network.

Table 1.1 on page 7 modified to reflect that the Redevelopment Agency of the County of
Monterey is the lead agency for the PSR on the SR 1/ 183 intersection along with other local
road improvements along SR 183 / Merritt Street, as identified in the Castroville Community
Plan.

Revised sentence under operational analysis to reflect that projects are initiated and funded
by the City of Santa Cruz.

Note added to Table 3.9, Table 3.18 Figure 3.15, and Figure 3.16 that because the SR 1/ SR
17 merge lane project was only completed in the Fall of 2008, the collision rates for
Morrissey ramps are not reflective of the 1/17 Merge Lane project. The collision data is
based on data from three years from Jan 2006 to Dec. 2008.

Document modified to emphasize that this CSMP is the first draft of a continuing process

and Caltrans will continue to work with Public Works and its other partner agencies in
further SR 1/ SR 183 corridor planning efforts.
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31.

32.

33.

34.

35.

36.

37.

38.

39.

40.

Appendix B Technical Analysis: Note added to reflect that Caltrans does not have existing
studies for segment 4. Information for Appendix B is from the SR 1 HOV Lane Widening
Project (Morrissey Boulevard to San Andreas Road), Traffic Operations Report.

A statement included to reflect that due to the high volume of constrained projects in the RTP
within the corridor, only projects directly impacting the SR 1 mainline are shown in the
CSMP. Readers directed to consult the RTPs directly for the latest and full list of projects
along the corridor. Future versions of the CSMP can explore off-system projects parallel to
Highway 1, as well as Highway 17, Highway 152, or Highway 129 in more detail.

On page 59 added a note to see table 3.9 for average travel times in peak periods.”

Paragraph on Page 62 replaced with the following: “Of 25 studied locations at or near ramp
and local street intersections, most intersections operated at acceptable levels of service
(LOS) in the AM and PM peak hours. An acceptable LOS is jurisdiction specific and
indicates that the intersection is operating at or above a minimum LOS targeted by the
jurisdiction as of October 2003. Similarly, most ramps had available storage. Figure 3.8
shows locations with possible deficiencies.”

On page 65, time periods added to the table with an * denoting that “the table is an average
of and represents an entire six hour peak period.”

Page 70: Statement added to show that while some intersections along SR 1 were studied, the
SR 1/Mission/Chestnut intersection was not among them. Moreover, additional studies of
urban intersections incorporating turning movement and signal timing data might uncover
additional bottleneck locations/congestion on SR 1 and local streets.

Language added to safety section on page 71: “Several potential elements contribute to the
causes of traffic collisions: human factors, the vehicle, and the roadway and its related
environment. Areas of higher actual collision rates compared to statewide average collision
rates do not necessarily indicate the need for roadway safety improvements as a percentage
of the collisions may be directly attributed to the vehicle or human factors”

On page 86, several projects updated with current status.

Text added on Page 94 to Appendix B provides more detail on SR 1 based on the Sate Route
1 HOV Lane Widening Project (From Morrissey Boulevard to San Andreas Road), Traffic
Operations Report, prepared for Santa Cruz County Regional Transportation Commission by
Wilbur Smith Associates, July 2007. The intersection analyses described in the report
provide an indication of the peak hour and peak period conditions on selected local arterials.
For example, an intersection operation below acceptable levels of service is likely to cause
congestion upstream. For the remaining arterials in the study area, information including
turning movements, signal timing, and volumes would be needed to provide quantitative
analyses of those arterials, and more advanced modeling might be needed to capture the
interaction among congested roads in the study area.

Additional minor wording, grammatical, and other changes were made.
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SANTA CRUZ COUNTY REGIONAL TRANSPORTATION COMMISSION
Fourth QUARTER FY 10-11 WORK PROGRAM PROGRESS REPORT
April through June 2011

101 Work Program and Budget

Staff continued to work with the Caltrans Auditor regarding FY2011
Indirect Cost Allocation Plan (ICAP) in which the RTC requested
approval of an indirect cost rate of 79%. Caltrans promised audit
completion in July. Staff continued to bill only for the direct cost
absent the approved indirect cost rate as noted above.

Staff and the RTC completed the final FY2011 budget and work
program amendment to account for a higher FHWA PL funds allocation
from AMBAG and worked with AMBAG to include this in the region’s
work program. Staff also worked with AMBAG to finalize the FY 2012
work program. in Addition, the FY2012 Rail budget was amended in
June in order to have the appropriations in place for the anticipated
rail purchase. Staff worked to close FY2011 and payroll reconciliation
suggests a successful transition to the new payroll system.

General Administration

The Budget and Administration/Personnel Committee did not meet this
quarter. Staff completed the recruitment and filled the 2
Transportation Planning Technician positions and the 1 Accounting
Technician position. Staff also held a Commissioner orientation
workshop that was attended by four Commissioners.

112 Plan Coordination

During this period, staff attended meetings of the California
Transportation Commission (CTC), the Regional Transportation
Planning Agency (RTPA) Group, the California Association of Councils
of Government (CalCOG), the Caltrans Regional Coordination Group,
the Rural Counties Task Force (RCTF), the Santa Cruz Metropolitan
Transit District (SCMTD), the Association of Monterey Bay Area
Governments (AMBAG), , and monitored agendas for the County of
Santa Cruz, city councils and the Air District (MBUAPCD). Staff
participated in regional coordination meetings with staff from AMBAG,
the Transportation Agency for Monterey County (TAMC), the San
Benito Council of Governments (SBCOG), the Air District, and the
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Santa Clara Valley Transportation Authority (VTA). The Interagency
Technical Advisory Committee (ITAC) met once this quarter.

With the assistance of its state and federal legislative assistants, staff
continued to monitor, provide input to Legislators, and report on
various state and federal legislative issues, including bills introduced
this year, the State Budget, and SAFETEA-LU Reauthorization.

Public Information

The RTC sent information to the media about the Unmet Paratransit
and Transit Needs Hearing. In addition, RTC staff worked with a
reporter at the local paper on a variety of topics for the Street Smarts
column.

During this period, the RTC taped its fourth Transportation Café talk
show on Community TV. The subject was highway safety. A
Commissioner was the host and guests were RTC staff program
manager for highway and safety projects as well as Caltrans District 5
staff. The format included the interview segment, two short spots --
one performed by RTC staff on call boxes and the other performed by
CHP staff on the dangers of speeding -- that can also be loaded on
YouTube or the RTC’s website, an update about the last program (rail
acquisition) and a calendar of RTC events. The program will be
rebroadcast over the course of the next 2-3 months and is available
via the stations website.

In addition, the RTC continues to broadcast through Community TV its
regular monthly meetings and place agendas and packets for its
meetings on the RTC website. The RTC provides summary actions from
the meetings and sends out highlights to the media and interested
recipients. Current agendas for committee meetings and other
information such as audit reports, approved budgets and work
programs, and project information are placed on the RTC website and
regularly maintained. The public may request “enews” on specific RTC
projects/projects and staff sends out bulletins, as developments arise.

During this period, staff continued finalizing the new RTC and
Commute Solutions websites including making provisions to manage
and maintain the sites and monitor their use. A preview was provided
to Commissioners at their June Policy Workshop and feedback will be
incorporated into the new sites that are set to launch publically next
quarter.
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177

178

Monterey Bay Area 511 Traveler Information System

RTC staff has been working closely with staff from the Transportation
Agency for Monterey County and consultant ICx Transportation on the
Feasibility Analysis for a 511 Traveler Information System for the
Monterey Bay Area. A kick-off meeting was held of potential key
partners of a 511 system including Caltrans, CHP, emergency service
organizations, transit and rideshare providers, etc. to assess the
needs, interest and data availability for a 511 system for our area.
This quarter, the consultant has been performing tasks associated with
the 511 needs assessment by interviewing stakeholders from both
Santa Cruz and Monterey Counties such as representatives from
hospitality and tourism, agriculture, trucking manufacturing and health
care industries, as well as representatives of community and service
organizations. They have also been researching traveler information
services that are already available in our area.

Freeway Service Patrol (FSP)

RTC continued to administer the FSP contracts for Highways 1 and 17.
The RTC staff recommendation for procuring a new contract for FSP
service on Highway 17 was not approved by the RTC and the decision
was made by the RTC to extend the current contract with Ladd’s
Towing for two years. This will allow the procurement for FSP services
for Highways 1 and 17 to occur at the same time and reduce staff
resources required to procure FSP contracts.

Staff is coordinating refresher training classes for FSP drivers with
TAMC. Training occurred in June, 2011 for FSP tow operators in Santa
Cruz and Monterey Counties. Presenting the refresher training class
locally allows for the RTC, CHP officers and the tow operators to more
readily discuss issues that are of concern to Santa Cruz and Monterey.

Staff has been testing automatic vehicle locators (AVL) on the trucks
as a way to monitor the FSP operators. Staff received and reviewed
monthly FSP assist data used to monitor program effectiveness.

Service Authority for Freeway Emergencies (SAFE)/Call Boxes

RTC staff worked with the RTC’s call box service providers, including
Case Systems Inc., AT&T and CDSNet Inc to maintain and provide
service for the call boxes in Santa Cruz County. Staff reviewed invoices
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and reports submitted by CASE Systems, AT&T and CDSNet to assure
accuracy.

Staff is working with CASE SYSTEMS and Caltrans to perform site
retrofits at some of the callboxes to make them ADA accessible. Staff
has been working with CASE Systems to put up new signs where the
current signs are difficult to read due to fading or graffiti. Staff has
been working with AT&T on billing issues for the call box system and
with PG&E on billing issues for the lights in turnouts on Hwy 17 near
the call boxes.

RTC staff continued to administer the Safe on 17 program including
reviewing invoices for CHP extra enforcement on Highway 17, mapping
collisions on Highway 17, and communicating with partner agencies to
discuss projects for improving safety on Hwy 17. Staff worked on the
Safe on 17 Annual Report.

Staff participated in a Transportation Café show on Community TV
discussing highway safety. Caltrans and CHP also participated in the
show to emphasize the partnership of all 3 agencies on the Safe on 17
program, Freeway Service Patrol program and call box system. Staff
attended a Hwy 129 Task Force meeting facilitated by CHP.

179 Transportation Demand Management (TDM) — Commuter
Services

Through employer contacts, the website, the 429-POOL phone line,
and email, Commute Solutions produced carpool matchlists, provided
personalized trip planning services and referrals, and served as a
clearinghouse for information about transportation demand
management. Through its integrated suite of commute program
planning tools such as facility site assessments, commute surveys of
employees and residential density maps, staff helped employers to
design effective workplace commute programs. Work on a needs
assessment of local park and ride lots commenced and oversight of
these facilities continued.

Staff continued collaborating with the Metropolitan Transportation
Commission (MTC) and its contractor, Parsons Brinckerhoff, to provide
web-based carpool/vanpool and bike-buddy matching services to
Santa Cruz County residents and commuters.

Quarterly Report for SCCRTC — April through June 2011 Page 4



Work and outreach on sustainable transportation continued with
employers and local, regional and state partner agencies including:
Caltrans, the Association of Monterey Bay Area Governments
(AMBAG), Ecology Action (EA), the Pajaro Valley Transportation
Management Association (PVTMA), the Transportation Agency for
Monterey County, San Benito County Council of Governments and the
Monterey Bay Unified Air Pollution Control District (MBUAPCD), Santa
Cruz Metropolitan Transit District (SCMTD) and local jurisdictions.. In
cooperation with other regional rideshare agencies, staff continued
planning for a regional Rideshare Month campaign to be held during
October 2011.

The RTC continued the implementation and marketing of the
countywide carpool incentive program "Cash for Carpools”. Work to
transition Ridesurance, the guaranteed ride home program previously
administered by Ecology Action, was started. RTC staff also
investigated potential improvements to the park and ride lot next to
Highway 1 at Paul Sweet Road and produced cost estimates for those
improvements.

Staff continued distributing Santa Cruz County Bikeways maps to area
bicycle shops, community agencies and transportation partners.

231 Transportation Monitoring and Evaluation

Staff continued to work with AMBAG staff to identify data needs for the
next regional travel demand model (RTDM) and Regional
Transportation plan updates. Staff monitored the peer review process
that was performed by FHWA on the AMBAG regional travel demand
model. Staff monitored and provided input on the forthcoming
California Household Travel Survey data that is used by AMBAG for
input into the RTDM. Additionally, staff received updates on AMBAG’s
Bicycle Travel Demand Model Project which will develop a cost-analysis
benefit analysis tool to be utilized by the Monterey Bay Air Pollution
Control District to evaluate bicycle project funding requests.
Additionally, the bike model will feel into the RTDM and increase
sensitivity to multi-model travel. RTC staff will participate in the
project development.

411 Land Use/Transportation Coordination

Staff participated in meetings with AMBAG staff and adjacent regional
transportation planning agencies regarding planning for the
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implementation of SB 375 Sustainable Communities Strategy (SCS),
for the development of the next RTP ,and, on grants to fund this state-
mandated work. Specific activities included discussion related to the
Complete Streets initiative of the SCS, and nominations for the Smart
Growth Implementation Plan Regional Advisory Committee. Staff also
participated in the California Air Resource Board webinar regarding the
implementing SB 375.

Bicycle and Pedestrian Planning Program

RTC Staff held three meetings of the Pedestrian Safety Work Group
this quarter. Attendees included representatives from the Transit
District, the Elderly & Disabled Transportation Advisory Committee,
Hope Services for developmentally disabled adults, vision impaired
individuals and a former member of the Commission on Disabilities.
One of the meetings also included representatives from 4 of the 5 local
jurisdictions. The group finalized the implementation plan for a public
information campaign about safe and accessible sidewalks, which is
one of the next steps outlined in their sidewalk maintenance document
regarding responsibilities of private property owners and local
jurisdictions. The group taped public service announcements at the
local public access television station and began drafting guest
editorials for local newspapers. In addition, the group discussed ways
that the Complete Streets requirements could be coordinated with the
group’s efforts.

The Bicycle Committee met once during this quarter. Subcommittees
continued to work towards Committee goals and staff facilitated their
work by providing resources or information. Staff provided the Bicycle
Committee with a monthly packet of information on current issues and
followed up on projects as directed. Staff worked with local jurisdiction
representatives to review design elements of new projects, signs or
roadways needing improvement. Staff also wrote letters regarding
bikeway facilities, policies or funding issues on behalf of the Bicycle
Committee. Staff continued to recruit new members to fill vacancies
and processed an application for a District 4 alternate seat.

Staff continued planning work on the RSTP funded Countywide Bicycle
Route Signhage Program. The way-finding or guide signage program
will direct bicyclists to safe and convenient facilities when navigating
through the county’s roadways. Staff received and compiled feedback
from local jurisdictions on the Draft Implementation Plan. Local
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jurisdictions commented on sign types, placement guidelines and
administrative scenarios, as well as public outreach mechanisms.

RTC staff continued assisting the City of Scotts Valley with its update
of their Bicycle Plans in anticipation of Caltrans’ end of year deadline.
The City of Scotts Valley Bicycle Plan is scheduled for adoption before
the next Bicycle Transportation Account funding cycle.

Staff attended monthly meetings of the Community Traffic Safety
Coalition (CTSC) coordinating with this group on issues relating to
bicycle and pedestrian safety. RTC staff also provided assistance to the
CTSC’s South County Bicycle/Pedestrian Work Group. RTC staff worked
with Ecology Action’s Bike to Work/School Program and the Health
Service Agency’s Community Traffic Safety Coalition and Ride ‘n Stride
Programs to administer and process invoices for RTC allocated
Transportation Development Act funding. The FY 11/12 TDA allocation
requests were reviewed by the Bicycle Committee and approved by the
RTC at their June meeting.

Due to two hit-and-run bicycle fatalities, RTC staff responded to media
inquiries regarding safety outreach efforts and bicycle count data. The
larger the number of bicyclists on the road-ways, the greater
awareness and visibility of bicycle and pedestrians there is. Thus,
efforts to gather bicycle ridership data are in motion and staff
continued to clean up and extrapolate bicycle ridership data from
existing bicycle observation studies.

Staff communicated with public works department’s staff regarding
Bicycle Hazard Report and Pedestrian Access Report forms submitted
by members of the public. Members of the public submit reports
regarding bicycle or pedestrian hazards or access issues and RTC staff
informs public works staff members for follow up action. RTC staff
continued promotion of the reporting program and fielded inquiries
regarding the online submission form to be integrated into the
upcoming RTC website update.

Staff processed applications and distributed bike racks through the
Bikes Secure Phase IV Program and advertised the program to
community organizations. The program is funded through the
Monterey Bay Unified Air Pollution Control District’s A2766 program.

Staff held a kick-off meeting with the consultant firm RRM Design for
the production of a Master Plan and Environmental Review for the
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Monterey Bay Sanctuary Scenic Trail (MBSST) Network, a planned
bicycle and pedestrian pathway network spanning the length of the
Monterey Bay coastline. Data collection and base mapping efforts were
a significant focus and a comprehensive three-day field review was
conducted. RTC staff and the consultant team began identifying and
coordinating key stakeholders, gathering best practices guidelines for
bicycle and pedestrian facilities that include universal access principles,
and began the constraints and opportunities analysis. Additionally,
plans for Technical Workshops to provide overview and input into draft
documents and draft alignment selections over the life of the Master
Planning process were finalized.

Specialized Transportation

The Elderly and Disabled Transportation Advisory Committee (E&D
TAC) met once this quarter. Meeting topics included: review and
recommendations for three Transportation Development Act claims
(Volunteer Center, Community Bridges and the transit district), review
and recommendation of the Section 5310 grant application scores
developed by the Local Review subcommittee, review of the draft
Unmet Transit/Paratransit Needs List and committee’s Annual Report,
review the transit district’'s Bus Stop Improvement Plan to ensure that
the needs of seniors and people with disabilities area addressed,
nominations for chair/vice chair and information about the activities of
their subcommittee, the Pedestrian Safety Work Group.

Reqgional Transportation Plan

Staff continued working with regional partners to prepare for the next
update of the RTP, with an emphasis on new requirements set forth by
SB375, including the work program for a Strategic Growth Council
grant for addressing transportation components of the sustainable
communities strategy.Staff developed a work plan and initiated a
contract for Phase | of applying the Sustainable Transportation Access
Rating System (STARS) to the Regional Transportation Plan .

Staff continued to work with local agencies to implement the projects
and policies included in the Regional Transportation Plan through their
planning and capital improvement program actions and staff continued
to monitor projects to ensure consistency with the RTP.
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682

Transportation System Management

Staff continued to investigate applications of TSM elements to relieve
congestion in Santa Cruz County. Staff reviewed usage of existing TSM
elements and tracked the detection and reporting of incidents by
Caltrans Traffic Management Centers to plan for a better system.

Transportation Improvement Program

Staff met with project sponsors, Caltrans, and CTC staff several times
this quarter to discuss funding needs of proposed and existing state
and federally-funded projects.

Staff worked with project sponsors and Caltrans to continue to
implement and report on projects selected to receive federal American
Recovery and Reinvestment Act (ARRA) funds.

Staff worked with project sponsors, Caltrans, AMBAG and the CTC to
implement funding amendments, extensions, allocations, and
obligations, including amendments to the 2010 Federal Transportation
Improvement Program (FTIP) and 2010 STIP. Staff continued to work
with project sponsors to ensure that state and federal funding
deadlines and other requirements were met.

Staff attended meetings of the California Transportation Commission
and regional agencies centered on State Budget proposals, STIP
funding availability, Proposition 1B programs, and various state and
federal regulations.

Rail/Trail Authority

During this period, RTC staff and consultants finalized and submitted
the Surface Transportation Board (STB) petition for approval of the
purchase of the Santa Cruz Branch Rail Line. RTC staff and Caltrans
worked to identify the necessary steps and procedures to obtain the
purchase funds to ensure a prompt closing of escrow once STB
approval is secures. RTC staff and consultants also worked to ensure
that all of the insurance policies, deeds and other legal documents will
be in place to ensure prompt escrow closing once STB approval is
secured. RTC Commissioners and staff also began working with
community groups on an event to celebrate the public ownership of
the rail line.
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683 Highway 1 HOV Lane - Project Approval/ZEnvironmental
Document (PAZ/ED)

This period was punctuated by a determination from Federal Highway
Administration (HFWA) officials that they could not approve a final
environmental document of either of the two project build alternatives
under study given their costs until a committed funding source was
identified. As federal funds are being used to produce the
environmental document and envisioned to advance future project
phases, federal approve of the environmental document is required.

In response to this directive, the project development team
recommend’s modifying the current approach to the environmental
document to prepare a “Combined Tier 1/Tier 2” environmental
document that retains the maximum flexibility in keeping the project
moving forward with existing, reasonably available revenue sources.
Under this approach the HOV Lane project, as presently proposed,
would be described as the Tier 1 project for program level approval
that provides the community with information to make necessary
planning and funding commitments.

The Tier 2 portion of the document would analyze the environmental
impacts of a defined project that has a reasonably available funding
commitment to move forward to construction. The Tier 2 project is
defined as a component of the larger, overall project that functions as
a viable transportation facility even if the rest of the project is not built
for many years.

The Project Development Team has tentatively identified the Tier 2
project as constructing auxiliary lanes (northbound and southbound)
between 41°%' Avenue and Soquel Avenue and a bicycle/pedestrian
overcrossing of Highway 1 at Chanticleer Avenue. Staff has made a
preliminary proposal to use existing and future apportionments of
State Transportation Improvement Program (STIP) funds to advance
the Tier 2 project through the final design, right-of-way, and
construction phases.

The consultant team is working closely with RTC, Caltrans, and FHWA
staff to define the work necessary to transform the existing
environmental and project design work into a combined Tier 1/Tier 2
environmental document. The findings and recommendations of the
Project Development Team will be brought to the RTC early next
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quarter. Staff is hopeful that the target date for public release of the
draft environmental document can remain in winter 2012.

Staff continues to work with representatives of the North American
Sustainable Transportation Council (NASTC) in the development and
application of the Sustainable Transportation and Access Rating
System (STARS) to the HOV Lane project. The RTC authorized a
contract with the NASTC to guide in the members of the Highway 1
HOV Lanes Project Development Team in applying the 12 credits
developed in the STARS Pilot Project Application Manual to the HOV
Lane project. RTC staff and the consultant team continue to review
available data and the work effort required to evaluate the respective
credits. The availability of the updated 2005 Base Year Regional Travel
Demand model is critical to this work effort. Recommendations
developed as a result of the STARS evaluation process can either be
integrated into the HOV Lane project or the Regional Transportation
Plan as a compatible or alternative project or program to improve
access within Santa Cruz County. Staff prepared applications for
federal Transportation, Community, and System Preservation Program
(TCSP) and Air District AB2766 grants to implement the TDM-element
of STARS for Highway 1.

684 Highway 1 Soguel Avenue to Morrissey Boulevard Auxiliary
Lanes Project

Effective June 1, 2011, all final design, right-of-way and utility
relocation work was completed for determination that the project is
“Ready To List” (RTL) or ready to proceed into construction. On June
23" the California Transportation Commission acknowledged the
project status but deferred an allocation of construction funds until
sufficient Proposition 1B transportation bond funds become available
The actual availability of funds is subject to the sale of state
transportation bonds which remains on hold by the Governor’s office
due to the condition of the state’s budget. The RTC finds itself like
many other regional agencies with major highway projects on hold
pending the availability of state transportation funds.

At the June 23" meeting, the CTC also amended project programming
documents authorizing the RTC to serve as managers of the
construction phase of the project. A qualified construction
management team has been selected, with participation and
assistance from Caltrans, and the Project Development Team stands
ready to begin construction as soon as funds are available.

Quarterly Report for SCCRTC — April through June 2011 Page 11



683 Highway and Roadway Planning

Coordination with Caltrans on implementation of various highway
projects, such as SHOPP projects. Staff also participated in local and
statewide meetings regarding Project Initiation Documents (PID) that
are required for projects on state highways. This included meetings on
projects initiated by local jurisdictions on the State Route System
(SRS).

SURFACE TRANSPORTATION PROGRAM (STP) EXCHANGE PROGRAM

Staff reviewed and executed an agreement with Caltrans to exchange
the region’s share of FY10/11 federal RSTP funds for state RSTPX
funds. Staff made payments to projects previously approved to receive
RSTPX funds and continued to monitor projects receiving those funds.

S:\WORKPRGM\FY1011\WPROG10d.doc
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AGENDA: August 4, 2011

TO: Santa Cruz County Regional Transportation Commission
FROM: Grace Blakeslee, Transportation Planner
RE: Regional Transportation Plan — Smart Growth Implementation Plan Regional

Advisory Committee Appointments

RECOMMENDATIONS

Staff recommends that the Regional Transportation Commission (RTC) receive information
about appointments made to the Regional Advisory Committee for the Regional Implementation
Plan for Smart Growth Development Strategies to be developed by the Association of Monterey
Bay Area Governments (AMBAG).

BACKGROUND

To assist its effort in developing a viable Sustainable Communities Strategy (SCS) for the
region, AMBAG will also produce a Regional Implementation Plan for Smart Growth
Development Strategies and establish a Regional Advisory Committee (RAC) to provide
guidance. The RAC members will provide input on specific development, land use and
transportation policies that could encourage mixed-use and infill development and most
significantly improve the sustainable development potential of parcels within priority areas in
the tri-county region (Santa Cruz, Monterey, and San Benito). The Committee’s discussion will
inform the Regional Implementation Plan for Smart Growth Strategies and the SCS. Input will
be provided through surveys, focus groups and information interviews.

DISCUSSION

RTC staff submitted twelve nominations for the Smart Growth Regional Implementation Plan
Regional Advisory Committee (RAC) to the Association of Monterey Bay Area Governments
(AMBAG). RTC was one of several Santa Cruz County agencies to make committee nominations.
The original list of nominations presented to the RTC and submitted to AMBAG was revised to
included suggestions made by Commissioners at the June 2, 2011 meeting (Attachment 1).

The AMBAG SB375 Ad-Hoc Policy Committee discussed the nominations at their June 8™
meeting. To ensure a broad and balanced representation, the SB375 Ad-Hoc Policy Committee
identified the following categories for representation on the RAC with the intent to have equal
representation from Santa Cruz, Monterey, and San Benito counties within each category:
Agriculture, Business, Community Interest Group, Design/Development/Real Estate, Education
Industry, Environment/Land Conservation/Open Space, Planning Commission/Planning Staff,
Hospitality Industry, Transportation, Elderly and Disabled, and Water. Representatives on the
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AMBAG SB 375 Ad-Hoc Policy Committee were asked to take the lead in making
recommendations to fill gaps on the RAC within each category for their respective county.

The AMBAG Board approved the AMBAG SB 375 Ad-Hoc Policy Committee recommendations for
appointments to the RAC at its July 13" meeting (Attachment 2). There are forty-five spaces on
the committee, fifteen for Santa Cruz County. All fifteen Santa Cruz County spaces are filled
with the AMBAG Board action on July 13". Some spaces identified for representatives in San
Benito and Monterey counties have not been filled. The AMBAG Board directed their staff to
seek representation for the empty slots with a focus on including a representative from the
labor industry and an individual working in the agricultural industry.

SUMMARY

RTC staff submitted a revised list of nominations for the Smart Growth Regional Implementation
Plan Regional Advisory Committee to the Association of Monterey Bay Area Governments
(AMBAG) following the June 2, 2011 RTC meeting (Attachment 1). The AMBAG SB375 Ad-Hoc
Policy Committee discussed the nominations at their June 8, 2011 meeting and identified
specific categories of representation on the RAC. The AMBAG Board approved the AMBAG
SB375 Ad-Hoc Policy Committee recommendations for appointments to the RAC at its July 13,
2011 meeting (Attachment 2).

Attachments:
1. RTC Revised Nominations to the Smart Growth Implementation Plan Regional Advisory
Committee

2. List of AMBAG Appointments to the Smart Growth Implementation Plan Regional
Advisory Committee

\\Rtcserv2\shared\RTC\TC2011\0811\RTPRAC\RACAppointments.docx



Attachment 1
Smart Growth Regional Implementation Plan Advisory Committee- SCCRTC Nominations

REVISED
Recommended
Name Title Company Category By
Richard English | Business Owner Business Owners SCCRTC
Chambers of
Santa Cruz Commerce/Business
Gary Merril Executive Director Business Council, | Councils SCCRTC
Chambers of
Santa Cruz Commerce/Business
Billy Tysseling Executive Director Chamber Councils SCCRTC
Builder/Architect, Development/Real
Bert Lemke Design Estate SCCRTC
Santa Cruz
Association of
Realtors,
Secretary/Treasurer, | Monterey Bay Development/Real
Jim Hickey Owner Properties Estate SCCRTC
Action Pajaro
Lisa Dobbins Executive Director Valley Community Interest SCCRTC
Gini Johnson Executive Director Ecology Action Environmental Interest | SCCRTC
Bicycle Committee
Will Menchine Representative SCCRTC Transportation SCCRTC
RoseMarie Pajaro Valley Development/Real
McNair Board President Realtors Estate SCCRTC
Redtree Development/Real
Craig French Managing Director | Properties Estate SCCRTC
Think Local First.
Beckmann’s
Peter Beckmann | Co-Chair, Owner Bakery Community Interest SCCRTC
Santa Cruz
Deborah Elston | Coordinator Neighbors Community Interest SCCRTC




Association of Monterey Bay Area Governments
Smart Growth Implementation Plan Regional Advisory Committee

Monterey San Benito Santa Cruz
Category Name |Tit|e |Company Name |Tit|e |Company Name |Tit|e |Company
Agriculture Industry (1 from each County) Abby Taylor Grower- Jeff Larkey Route 1
Silva Shipper Assoc Farms

of Central CA
Business (1 from each County) Tom Martella Owner Martella Bill Tysseling Executive Santa Cruz

Printing Director Chamber
Community Interest Groups (2 from each Glenn Carmel Valley Lisa Dobbins Coordinator Action Pajaro
County)-1 Robinson Association Valley
Community Interest Groups (2 from each Eric Mangahis Monterey Vicki Health Deborah Coordinator  Santa Cruz
County)-2 County Montoya Elston Neighbors
Design/Development/Real Estate (2 from each [Bill Hayward Owner Hayward Owen Lawlor Lawlor Land
County)-1 Lumber Use
Design/Development/Real Estate (2 from each [Bob Bumba Robert Gatto |Robert Gatto Project Bert Lemke  Builder/Archit
County)-2 Manegement ect/Designer
Education Industry (1 from each County)-1 Hartnell or  |Tim Foley Education, Larry Pageler Director Transportatio

MCOE Agriculture n and Parking

Services,
ucscC

Environment/Land Conservation/Open Space (2 [Amy White  Executive LandWatch |Jim West Mining, Terry Corwin Land Trust of
from each County)-1 Director Monterey County Parks Santa Cruz

County & Recreation County

Commission

Environment/Land Conservation/Open Space (2 |Bill Leahy Big Sur Land Gini Johnson Executive Ecology
from each County)-2 Trust Director Action




Association of Monterey Bay Area Governments

Smart Growth Implementation Plan Regional Advisory Committee

Planning Commission/Planning (2 from each Sherwood LAFCO Public Wanda SJB Historic  |Tom Burns
county -1 city, 1 county)-1 Darington Representativ Guibert Resources
e Board/Planni
ng
Commission
Planning Commission/Planning (2 from each Victoria Carmel Pedro Castillo Planning City of
county -1 city, 1 county)-2 Beach Planning Commission  Watsonville
Commission Chair
Tourism Industry (1 from each County)-1 Hunter via MCHA Jan Saxton Media Maggie Ivy Santa Cruz
Harvath research County
Convention
and Visitors
Council
Transportation (2 from each County)- 1 Sam Trevino TAMC Clay Kempf Seniors
Technical Council
Advisory
Committee
Transportation (2 from each County, Elderly Chris Robb Vanpool Mathew Contract City of San Piet Canin Vice Ecology
&Disabled representation)-1 Coordinator Sundt Planner Juan Bautista President Action
Transporatio
n Group
Water (1 from each County) Dearby Fuerst Water District Andy Schiffrin Santa Cruz

office,; until
August 30th

County Board
of
Supervisors

Other

Efrain Barajas UFW




SANTA CRUZ COUNTY REGIONAL TRANSPORTATION COMMISSION
TDA REVENUE REPORT
FY 2010-2011
REVISED 6/21/2011

CUMULATIVE

FY09-10 FY10-11 FY10-11 DIFFERENCE % OF

ACTUAL ESTIMATE ACTUAL AS % OF ACTUAL TO
MONTH REVENUE REVENUE  REVENUE DIFFERENCE PROJECTION PROJECTION
JULY 454,800 410,500 410,500 0 0.00% 100.00%
AUGUST 539,000 539,000 547,300 8,300 1.54% 100.87%
SEPTEMBER 719,093 719,093 819,955 100,862 14.03% 106.54%
OCTOBER 490,500 490,500 458,300 -32,200 -6.56% 103.56%
NOVEMBER 555,900 555,900 611,000 55,100 9.91% 104.86%
DECEMBER 625,785 625,785 776,432 150,647 24.07% 108.46%
JANUARY 465,300 465,300 502,700 37,400 8.04% 108.41%
FEBRUARY 620,400 620,400 670,300 49,900 8.04% 108.36%
MARCH 607,400 607,401 510,760 -96,641 -15.91% 105.43%
APRIL 385,100 385,100 412,600 27,500 7.14% 105.55%
MAY 562,700 562,700 605,300 42,600 7.57% 105.74%
JUNE 605,859 605,859 631,612 25,753 4.25% 105.60%
TOTAL 6,631,837 6,587,538 6,956,759 369,221 5.60% 106%

Note:
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AGENDA: August 4, 2011

TO: Regional Transportation Commission
FROM: Cory Caletti, Senior Transportation Planner/Bicycle Coordinator
RE: Bicycle Committee Membership Appointment

RECOMMENDATIONS

Staff recommends that the Regional Transportation Commission approve the nomination of Mr.
Shahe Moutafian to the Santa Cruz County Regional Transportation Commission’s Bicycle
Committee to serve as the District 4 alternate.

BACKGROUND

Seats on the Regional Transportation Commission’s Bicycle Committee correspond to City and
Supervisorial District seats on the Regional Transportation Commission (RTC). Commissioners may
nominate individuals for Commission consideration. Two additional seats for Bike to Work and the
Community Traffic Safety Coalition also exist and appointments are made by the respective
agency. Seats for three-year terms on the Bicycle Committee expire on a rotating basis.

The Bicycle Committee’s description, role and membership are shown on the 2004 Santa Cruz
County Regional Transportation Commission Rules and Regulations (Attachment 1). A draft roster
is also included as Attachment 2.

DISCUSSION

A number of vacancies exist on the RTC’s Bicycle Committee. Currently, Districts 4 and 5, as well
as the Cities of Capitola and Watsonville have vacancies for the alternate positions. Staff has been
working to recruit applicants and welcomes recommendations from Commissioners.

Staff received an application from Mr. Shahe Moutafian who wishes to serve as the District 4
alternate. The application was forwarded to Commissioner Caput for consideration and
Commissioner Caput nominated Mr. Moutafian. Mr. Moutafian has a long history of bicycle
commuting and would like to improve bicycle routes in south Santa Cruz County.

Staff recommends that the RTC approve Commissioner Caput’s nomination of Shahe
Moutafian to represent District 4 as an alternate on the RTC’s Bicycle Committee. Mr.
Moutafian’s application, with personal contact information redacted, is included as Attachment 3.

SUMMARY

An application was submitted by Mr. Shahe Moutafian to serve as the District 4 alternate on the
RTC's Bicycle Committee. Staff recommends that the Regional Transportation Commission approve
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Commissioner Caput’'s nomination of Mr. Shahe Moutafian to serve in that capacity.

Attachments:

1) SCCRTC Rules and Regulations: Exhibit 4 — Bicycle Committee
2) Draft Bicycle Committee roster

3) Application from Mr. Shahe Moutafian
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Exhibit 4

Committee: BICYCLE COMMITTEE

Committee Objectives: Serves in an advisory capacity to the Regional Transportation

Commission and its member agencies on bicycle-related issues, policies, plans, programs and

projects. '

1. Reviews claims submitted to the Commission that deal with bicycle facilities;

2. Reviews recommendations for the bicycle section of the Regional Transportation Plan,
including policies, programs and capital improvement projects;

3. Reviews the bicycle sections of other studies, programs and plans prepared by the
Commission; '

4, Reviews and advises implementing agencies in a timely manner on transportation capital
improvement projects with bicycle elements for projects which are either funded by the
SCCRTC or are otherwise major, regional level transportation projects. Project review by
the Bicycle Committee involves review of the proposed concept and proposed design for
the bicycle features of the transportation project. Local implementing agencies may seek
the advice of the Bicycle Committee for more localized, locally funded bicycle projects at
their discretion.

5. Advises the local jurisdictions' Public Works and Planning departments and Santa Cruz
Metro, at their request, in their other functions as they related to bicycling, including -
bicycle plans, policies and ordinances and bikeway maintenance activities.

6. Advises local agencies and the Commission on the implementation of bicycle promotion
programs funded by Commission funds;

7. Reviews and approves applications for Bikes Secure bike parking grant applications;

8. Assists in the pursuit of local, state and federal funds for bicycle projects and advises the
Commission on project priorities for funding and grant applications for bicycle projects;

9. Serves as advocates on behalf of the bicycling population regarding bicycle related issues
before the Commission.

Committee Membership:

One person representing each of the five supervisorial districts 5

Rules and Regulations December 2004 Page 37




One person representing each of the four cities 4
One at-large member (until March, 2005 expiration of this position) 1
A representative of Bike to Work 1
A representative of the Community Traffic Safety Coalition 1
Totl (priorto April, 2005) 12
Total (after March, 2005) 11

Appointments: Members representing agencies specified above are appointed by that agency and
accepted by the Commission; all other members are appointed by the Commission based on
recommendations of the Bicycle Committee and via open application process. The cities and the
County Supervisors may nominate individuals for Commission consideration.

Quorum: A quorum is six members, assuming that there are no vacant positions. If there are
vacant positions, a quorum will be half of the number of filled positions.

Meeting Frequency and Time: Set meeting time as 2 Monday of the month from 7:00-9:00pm.

Meeting Location: At least one meeting annually will be scheduled for an appropriate location
outside of the City of Santa Cruz and in proximity to a major transit route.

S:\RULESREG\2003 rules & regs\BIKE COMM.doc
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BIKE COMMITTEE ROSTER- June, 2011

Representing

Member Name/Contact Info

Appointment
Dates

District 1 - Voting Kem Akol First Appointed: 1993
Soquel, Live Oak, part of Capitola | kemakol@msn.com 247-2944 | Term Expires: 3/13
Alternate Holly M. Tyler First Appointed: 2010
Term Expires: 3/13
District 2 - Voting David Casterson, Vice Chair First Appointed: 2005
Aptos, Corralitos, part of Capitola, | dcasterson@comcast.net Term Expires: 3/12
Nisene Marks, Freedom, PajDunes
Alternate Eric Horton First Appointed: 3/09
erichortondesign@yahoo.com 419-7296 | Term Expires: 3/12
District 3 - Voting Peter Scott First Appointed: 2007
Big Basin, Davenport, Bonny drip@ucsc.edu 423-0796 | Term Expires: 3/13
Doon, City of Santa Cruz
Alternate William Menchine (Will) First Appointed: 4/02
menchine@cruzio.com Term Expires: 3/13
District 4 - Voting Brandon Kett 722-4646 | Term Expires: 3/12
Watsonville, part of Corralitos
Alternate Vacant Term Expires: 3/12
District 5 - Voting Rick Hyman First Appointed: 1989
SL Valley, Summit, Scotts Valley, | pikerick@att.net Term Expires: 3/13
part of Santa Cruz
Alternate Vacant Term Expires: 3/13
City of Capitola - Voting | Daniel Kostelec, Chair First Appointed 4/02
dkostelec@sbcglobal.net 325-9623 | Term Expires: 3/11
Alternate Andy Ward First Appointed: 2005
Andrew.ward@plantronics.com 462-6653 | Term Expires: 3/11
City of Santa Cruz - Wilson Fieberling First Appointed: 2/97
Voting anbfieb@yahoo.com Term Expires: 3/12
Alternate Carlos Garza First Appointed: 4/02
carlos@cruzio.com Term Expires: 3/12
City of Scotts Valley - Gary Milburn 427-3839 hm | First Appointed: 1997

Voting g.milburn@sbcglobal.net/438-2888 ext 210 wk | Term Expires: 3/11
Alternate Lex Rau First Appointed: 2007
lexrau@sbcglobal.net 419-1817 | Term Expires: 3/11
City of Watsonville - Bob Montague First Appointed: 8/08
Voting bob.montague@sbcglobal.net 332-8025 | Term Expires: 3/13
Alternate Vacant Term Expires: 3/13
Bike To Work -Voting Piet Canin First Appointed: 4/02
pcanin@ecoact.org 426-5925 ext. 127 | Term Expires: 3/13
Alternate Vacant First Appointed: 1/05
Community Traffic Jim Langley First Appointed: 4/02
Safety Coalition - Voting | jim@jimlangley.net 423-7248 | Term Expires: 3/12
Alternate Leo Jed First Appointed: 3/09
leojed@gmail.com 425-2650 | Term Expires: 3/12

All phone numbers have the (831) area code unless otherwise noted.

\\Rtcserv2\shared\Bike\Committee\BC2011\BCJunell\BikeComRoster.docx




| Ahachmand 2
COMMITTEE APPOINTMENT APPLICATION

Santa Cruz County Regional Transportation Commission (SCCRTC)
Bicycle Committee

Meetings are scheduled for the second Monday of each month at 7:00 p.m. in the Santa
Cruz County Regional Transportation Commission conference room, located at 1523
Pacific Avenue in downtown Santa Cruz. At least one meeting each year will be
scheduled for an alternate location. Please refer to the Committee description, bylaws and
recruitment process for more information.

If you are interested in serving on this committee, please complete this application, and
return it to the Regional Transportation Commission office. Applications are due by
February 15, unless other arrangements have been made.

Please type or print clearly

Name: 5/’\5( lie " Q\J+0\‘t\;a,vx : : -
Home address: - . ‘ B 4 :

Mailing address (if different):

Phone: (home) ' (businessrf é_%gz‘a_g_g/mobile) o
. . [ N — i

E-mail:
- v

Length of residence in Santa Cruz County: . 8 o Yoo

Position(s) | am applying for: 0 Any appropriate position
oA llernede Cor Dt ¢ by C'«I;‘cle cEvmtiee
Previous experience on a government commission or committee (please specify)
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Relevant Work or Volunteer Experience

Organization Town or Address Position Dates
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Statement of Qualifications: Please attach a brief statement indicating why you are
interested in serving on this committee and why you are qualified for the appointment. If
you have served on this committee in the past, please summarize your accomplishments
on the committee and indicate which of the committee’s potential future endeavors most
interest you.

Certification: | certify that the above information is true and correct and | authorize the
verification of the information in the application in the event | am a finalist for the
appointment.

/d%%/( /Oﬁf%og/o@ | 4/7 //

Signatu/é Date

Return Application to: SCCRTC
Bicycle Committee
1523 Pacific Avenue
Santa Cruz, CA 95060 ,
fax: 460-3215 email: ccaletti@sccrtc.org

Questions or Comments: Call Cory Caletti at (831) 460-3201 or by email at
ccaletti@sccric.org
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Santa Cruz County Regional Transportation Commission
THREE MONTH MEETING SCHEDULE
AUGUST 2011
through
OCTOBER 2011
(Revised 7/18/11)

All meetings are subject to cancellation when there are no
action items to be considered by the board or committee

Meeting . . Meeting Meeting
Date Meeting Day Meeting Type Time Place
08/04/11 Thursday Regional Transportation Commission 9:00 am City of Watsonville
Interagency Technical Advisory Committee - Note . . )
08/04/11 Tuesday Special Date and Time (moved from 8/18) 2:00 pm Commission Offices
08/08/11 Monday Bicycle Committee - Note Special Time 6:30 pm Commission Offices
8/9/2011 Tuesday Elderly & Disabled Transportation Advisory Committee 1:30 pm Commission Offices
08/18/11 Thursday Transportation Policy Workshop 9:00 am Commission Offices
09/01/11 Thursday Regional Transportation Commission 9:00 am | Board of Supervisors Chambers
9/8/2011 Thursday Budget and Administration/Personnel Committee 3:30 pm Commission Offices
09/12/11 Monday Bicycle Committee - May be cancelled 6:30 pm Commission Offices
09/15/11 Thursday Transportation Policy Workshop 9:00 am Commission Offices
09/22/11 Thursday Interagency Technl_cal Advisory (?ommlttee - Note 1:00 pm Commission Offices
Special Date and Time
10/06/11 Thursday Regional Transportation Commission 9:00 am | Board of Supervisors Chambers
10/11/11 Tuesday Elderly & Disabled Transportation Advisory Committee 1:30 pm Commission Offices
10/17/11 Monday Bicycle Committee - Note Special Date and Time 6:30 pm Commission Offices
10/20/11 Thursday Transportation Policy Workshop 9:00 am Commission Offices
10/20/11 Thursday Interagency Technical Adws_ory Committee - Note 1:00 pm Commission Offices
Special Time

Commission Offices - 1523 Pacific Ave - Santa Cruz CA 95060

Board of Supervisors Chambers/CAO Conference Room/RDA Conf Room - 701 Ocean St - Santa Cruz CA 95060

City of Watsonville - 275 Main St - Watsonville CA 95076
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Correspondence Log June 2, 2011

TO FROM
I;Zt; dl"/:t;st" Format lgﬁfgg;g Response First Last Organization First Last Organization Subject
Department of Final Project Expenditure Report
03/17/11 Report (o} Dan Herron p . Luis Mendez SCCRTC (Construction - Santa Cruz Rail Line
Transportation -
Acquisition Phase)
04/19/11 Letter I SCCRTC Kathy Gierczak Nolte Implementation of Banking
Lockbox
04/24/11 Letter 1 Catherine | Patterson Valdez Lift Line CTSA Jack Dilles City of Santa Cruz 2011-2012 TDA Claim for
CTSA Operators
FY2010-2011 Invoice #3 for
04/26/11 Letter o Dan Herron Department. of Luis Mendez SCCRTC the Rural Plann.lng Assistance
Transportation Funds (State Highway
Account)
04/27/11 Letter o John Doughty AMBAG Luis Mendez SCCRTC T,T\}g.cil Third Quarter CMAQ
FY2010-2011 Partial Third
04/27/11 Letter o John Doughty AMBAG Luis Mendez SCCRTC Quarter FHWA PL Invoice for
Direct Costs and Narrative
Progress Report
Invoices #3, #4 and #5
Department of Respectively for FY2011 First,
05/02/11 Letter (0] Dan Herron p . Karena Pushnik SCCRTC Second, and Third Quarters for
Transportation . .
the Accessible Pedestrian Safe
Paths of Travel Grant
05/03/11 Letter (0] Carolyn Lay North Valley Labor Ginger Dykaar SCCRTC Santa Cruz County Call Box

Compliance

Contract with CASE Systems




Correspondence Log June 2, 2011

TO FROM
I;Zt; dL/:tetr?tr Format lgﬁfgg;g Response First Last Organization First Last Organization Subject
Department of Funding for the Fiscal Year
05/06/11 Letter | Luis Mendez SCCRTC Ray Zhang p . 2010/2011 Freeway Service
Transportation
Patrol (FSP) Program
Caltrans
05/06/11 Letter o Helen Louie Department of | . ena Pushnik SCCRTC FY 2011-12 Section 5310
Mass Scores for Santa Cruz County
Transportation
. KP Alternative Transportation
11 E | 1 RT T Swart .
05/09/ mai 05/09/11 SCCRTC eresa W Projects
Volunteer Center's
05/10/11 Letter | Karena Pushnik SCCRTC Lois Connell Volunteer Center |Transportation Program 3rd
Quarter Report of 2010/2011
Agreements Covering Funding
for Fiscal Year 2010/2011
Freeway Service Patrol
Department of .
05/11/11 Letter (e} Ray Zhang Transportation Ginger Dykaar SCCRTC Program for. Santa Cruz
County Regional
Transportation Commission
(RTCY
. . Request Pass Through of
05/11/11 Letter | George Dondero SCCRTC Leslie R White SCMTD PTMISEA Funds for MetroBase
05/11/11 Email | KP SCCRTC AJ Farrar Recreational Trains
05/11011
Program Supplement
05/13/11 Letter 1 Rachel Moriconi SCCRTC Winton Emmett Department of  |Agreement No. 008-N to

Transportation

Administering Agency-State
Agreement No. 05-6149R




Correspondence Log June 2, 2011

TO FROM
I;Zt; dl"/:t;st" Format lgﬁfgg;g Response First Last Organization First Last Organization Subject
05/16/11 Email I 05 /fg 11 SCCRTC B"Jr;rr‘:‘;‘/ & | christensen Information Request
05/16/11 Email 1 KP SCCRTC Brie Jongewaard Sidewalk Safet
05/16/11 9 y
Response to Site Investigation
. Work Plan, UPRR ROW
Granite County of Santa |Adjacent to Granite
05/18/11 Letter 1 Candice Longnecker Construction John B Gerbrandt 4 1 - .
Compan Cruz Construction (Milepost 2.32)
pany 866 West Beach Street,
Watsonville, California
Department of Program Supplement
05/23/11 Letter (@) Winton Emmett p . Rachel Moriconi SCCRTC Agreement for DEM115L-6149-
Transportation
(071)
\\10.10.10.11\shared\correslogclosedfy1011\[1106.xIs]Sheet1




SANTA CRUZ COUNTY REGIONAL TRANSPORTATION COMMISSION
RTC 1523 Pacific Ave., Santa Cruz, CA $5060-3911- (831) 460-3200 rax (831) 460-3215 emaw info@sccrtc.org

Steve Ando, City Manager
City of Scotts Valley

One Civic Center Dr.
Scotts Valley, CA 95066

Subject:  Vine Hill Elementary School sidewalk construction project
Dear Mr. Ando:

I am writing on behalf of the Regional Transportation Commission to express support for the
City of Scotts Valley’s Vine Hill Elementary School sidewalk construction project. Construction of
a sidewalk along the elementary school property’s frontage along Vine Hill School Road and
Tabor Drive would greatly improve the safety of school children and parents walking to school;
reduce the need to drive children to school because of substandard facilities; and reduce
congestion and greenhouse gas emissions generated by motor vehicle traffic around schools.
Additionally, the public health benefit of active transportation in light of rising obesity rates,
especially among young children cannot be understated.

Scotts Valley residents living in proximity of Vine Hill Elementary school have long advocated for
improved delineation between facilities for bicycles, pedestrians, and motor vehicles claiming
that current conditions compromises the safety of their children. The proposed sidewalk on
Vine Hill School Road and Tabor Way would not only facilitate safer conditions for school
children, but also encourage non-vehicular modes of transportation.

Thank you for considering our support. Please do not hesitate to contact Cory Caletti of my staff
if you have further questions.

Sincerely,

eorge Dondero
“ Executive Director

cc: Regional Transportation Commission
Regional Transportation Commission’s Bicycle Committee and Elderly and Disabled
Transportation Advisory Committee
City Council, City of Scotts Valley
Ken Anderson, City of Scotts Valley

/3a -/

MEMBER AGENCIES Cities of Capitola, Santa Cruz, Scotts Valley and Watsonville, County of Santa Cruz, Santa Cruz Metropolitan Transit District, Caltrans
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From: Tasha Hicks [mailto:tashahicks@hotmail.com]

Sent: Saturday, July 09, 2011 4:05 PM

To: info@sccrtc.org
Subject: Rail line Santa Cruz

Our family is on vacation in Aptos and didn't realize traffic would be so bad getting to Santa Cruz. It
took us 2 hours yesterday. We saw the train tracks and were so happy but then shocked to find out
there was no passenger train so we could bypass traffic. I hope a passenger rail line can be put in.
We would visit again.

Thanks,

Tasha Hicks
Oceanside, CA.

Sent from my iPhone

% 3k 3%k %k ok k

Tasha Hicks -

Your email regarding use of the rail line was received. The Santa Cruz County Regional
Transportation Commission is in the process of acquiring the branch rail line extending 32 miles
along the coast from the south end of the county in Watsonville to north end in Davenport.

A multitude of uses will be considered including passenger rail and a bicycle/pedestrian path where
there is room adjacent to the tracks. We hope to close the deal shortly and have a community
celebration on September 10. Please plan a visit back to the area in September, if you can, and if
not eur agency's website will include information about our progress on use of the rail property.

Your community seems to be successfully using your rail line in Oceanside. What is your perception?
Thank you for your comments.

= Karena Pushnik

Senior Transportation Planner/Public Information Coordinator
Santa Cruz County Regional Transportation Commission

1523 Pacific Avenue, Santa Cruz, CA 95060

Ph: 831.460-3210, f: 831.460-3215, www.sccrtc.org
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Project
. . A Construction | Construction Funding Lead Manager
Project Location Description Timeline Cost Source Agency | (Resident Contractor Comments
Engineer)
On SR 1 in Mon.
and SCr counties Metal t_)eam
HWY. 1 from Trafton Rd guardrail and Midstate
Scr. 1 Guardrail Upgrades e concrete 5/19/2011- Luis Duazo . Completed and approved on
UC to 0.4 mi. - $288,000 $288,000 Caltrans Barrier Inc.,
(0Q6704) st improvements June 2011 w) June 27, 2011
north of 41> Ave. . Stockton
oC at various
(PM R10L5/R102) |  'ocations
Project
. . A Construction | Construction Funding Lead Manager
Project Location Description Timeline Cost Source Agency | (Resident Contractor Comments
Engineer)
'_.'WY' 1 North qf Moss Construct Richard Desilva Gates Utility work is complete;
Salinas Road Landing at 4/15/2010- - - -
- new . $12 Million STIP/CMIA | Caltrans Rosales Construction contractor to resume mid-
Interchange Salinas Road . Spring 2013 .
(315924) (PM 99.9-101.5) interchange w) LP, Dublin August
In Santa Cruz
from San Place micro-
HWY. 1 Lorenzo River surfacing on 7/17/2011— Highwa Kelly Intermountain Alternating lane closures
Micro-surfacing Bridge to just existing September $706,000 Mair?tenar)(ce Caltrans McClain Slurry Seal, Sun-Thgr 9pm-6am
(0T3704) north of Western pavement 2011 (PD) Watsonvile P
Street
(PM 17.5-20.2)
In Santa Cruz
from so. of the Cold plane
HWY. 9 Rte 01/09 and hopt Mix September Hidhwa Kelly Pavex Pending SCr City Water
Grind and Replace junction to just asphalt and 2011— $350,000 Mair?tenar){ce Caltrans McClain Construction line. Nighttime One-way
(0S0804) no. of Vernon rg avin October 2011 (PD) Div., San Jose | traffic control with flagging
St. (PM 0.0-PM paving
0.6)
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&ftrans |
Project
. . . Construction | Construction Funding Lead Manager
Project Location Description Timeline Cost Source Agency | (Resident Contractor Comments
Engineer)
Near Scotts Uparade
Valley at pgrad
. guardrail,
various crash
HWY. 17 locations from : Doug _—
Guardrail Upgrades Santa’s Village Cl:fg;mznigd Sl /:iilzg%ﬁ-z $5.5 Million SHOPP Caltrans Hessing TBD F(;ﬁle”; Ccoon;{gcgtgi-gé?:ﬂtg
(0L70U4) Rd. to the Santa ik pring (PD)
and retaining
Clara County
. walls for
Line uardrail
(PM 6.0-12.6) g
Near Scott’s Alternating lane closures
HWY. 17 Valley from just Construct Dou both norEtJhboun d and
Santa’s Village Road north of Santa’s concrete 1/31/2011- $3 Million SHOPP Caltrans Hessig Gordon N. Ball southbound at various hours
Guardrail Village to guardrail Fall 2012 g Inc., Alamo S -
- (PD) primarily overnight
(0G4004) Crescent Drive weekniahts
(PM 6.1-6.6) g
Near Scotts
HWY 17 Valrl]ey from . |
Vinehill Wet Weather | S°uth of West | Construct 6/20/2000- . Doug 90% complete, contractor
Vinehill Rd. to soldier pile $1.5 Million SHOPP Caltrans Hessing TBD default, re-bid remaining
Improvements P TBD
(0P8104) south of Vinehill wall (PD) work
Rd.(PM 7.0-7.3)
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oltrans’
. . i Construction | Construction Funding Lead Project
Project Location Description Timeline Cost Source Agency Manager Phase Comments
Highway 1 in
HWY 1 Watsonville at Construct Steve Cooperative Agreement
H?\:]VtIZLrlsr]iLogljegh HRa(\)/;Iélr(lFs)'\SAI%ug_h Interchange 2014-15 M RIP D5 DiGrazia PA&ED being drafted
2.5)
Construct
. Highway 1 in colored and - - .
Samta Cruz FIGMW2Y | santa Cruz textured | VMU | g1 6 SHOPP D5 o PS&E Pending Auward and
(17,5-18,2) Median g PP
Barrier
Highway 9
between Ben Upgrade
. Lomond and the - .
Hwy 9 Holiday Lane Highland Co. guard_rall and Spring 2012 $2.1M SHOPP D5 Doug PS&E Pending Award and
Improvements Park: S. of widen Hessing Approval
Holiday Lane shoulders
(PM 8.0-8.8)
Highway 1,
various Upgrade
Hwy 1 locations from - - - .
? guard rail, Spring/ Two Projects Doug Pending Award and
Guaéﬂgalilé(;srash SanBI;itzjrgeQig R end Summer 2012 | Total $5.2 M SHOPP D5 Hessing PS&E Approval
Waddell Creek treatments
(PM 17.4-36.3)
Highway 1,
Mon and Santa Metal Bea_m
Hwy 1 Cruz Co Guard Rail _
Guardrail Trafton Rd to and Cor)crete Late 2011 to $7M SHOPP D5 L uis Duazo PS&E/RW Scheduled to be advertised
Upgrades AMi N. of 41% Barrier Early 2012 Fall 2011
05-0P250 Ave (Various Improvements
locations)
Hwy 1 H'%hvﬁag L frr]om Upgrade
Guardrail Upgrade OA tOUt Metal Beam Early 2013 t D Scheduled to be advertised
. ptos - arly 0 oug cheduled to be advertise
Clggtc;erf?nB%gﬁr’ Underpass to .1 Guiﬁga”‘ Summer 2013 $23M SHOPP D5 Hessing PS&E/RW early 2013
9 MiN.of Rt9 | .
05-0R910 (PM 9.0-17.6) improvements
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AGENDA: August 4, 2011

TO: Regional Transportation Commission
FROM: Rachel Moriconi, Senior Transportation Planner
RE: State and Federal Legislative Updates

RECOMMENDATIONS
Staff recommends that the Regional Transportation Commission:

1. Receive an update on the State legislative activities from Assemblyman Bill
Monning.

BACKGROUND

Each year the Regional Transportation Commission (RTC) adopts a legislative
program to guide its support and opposition of state and federal legislative or
administrative actions. Working with its legislative assistants in Sacramento and
Washington, D.C., as well as transportation entities statewide, the RTC implements
the RTC legislative program, monitoring bills and other federal and state actions
that could impact transportation in Santa Cruz County.

DISCUSSION

Presentation from Assemblyman Monning

Assemblyman Bill Monning will provide an update on State legislative activities at
this meeting.

State Budget

On June 30, Governor Brown signed the FY 2011-12 State Budget that was passed
by the Democratic majority of the Legislature two days earlier. Since January,
legislators closed the state's deficit with a combination of more than $12 billion in
cuts, about $3.5 billion in fund shifts and internal borrowing, and higher revenue
assumptions. The budget includes a $500 million reserve. The budget did not
include extension of some taxes set to expire on July 1, resulting in a reduction of
the state sales tax rate by 1 cent. Democratic leaders announced that they would
pursue a ballot initiative to bring tax increases before voters in November 2012.
The budget includes realignment of many public safety and health and human
services to counties, along with funding to do so; though did not include dedicated
revenues and constitutional protections counties were seeking. The Governor,
however, has continued to state his commitment to constitutional protections at a
later date.



The following is a summary of provisions of the budget that could impact local
transportation programs and projects.

Bonds: The passage of a budget allows the state to proceed with selling
bonds needed for Proposition 1B and other programs. A total of $3.3 billion
has been authorized for Proposition 1B projects this fiscal year, though
availability is dependent upon adequate bonds sales. The RTC has advocated
for bonds to be sold this summer, however, bonds may not be sold until this
fall, which could impact schedules for the Highway 1 Soquel-Morrissey
Auxiliary Lanes and MetroBase projects.

The “Gas Tax Swap” deal remains intact: Revenues from the per gallon
gasoline excise tax and sales tax on diesel will continue to flow to
transportation this year. As outlined in AB 105 (approved March 2011), the
swap effectively replaced the sales tax on gasoline (and protections
associated with Proposition 42) with a 17.3 cent-per-gallon gasoline tax
increment (excise tax). After payment of debt service, these excise tax
funds will be split 44% for the State Transportation Improvement Program
(STIP), 129% for State Highway Operations and Protection Program (SHOPP)
and 44% for local streets and roads (LSR). 75% of the revenues from the
new sales tax on diesel will flow to the State Transit Account, which is used
to fund local transit systems. Additionally, truck weight fees will be used to
pay debt service.

Through AB 115 (approved as part of the June budget) the repayment dates
for older Public Transportation Account and State Highway Account loans
have been pushed out and weight fee revenue not needed for transportation
bond debt is redirected to the General Fund (GF) as a loan (approximately
$840 million). Caltrans anticipates these repayment delays will impact
programming capacity.

Project Initiation Documents (PID): While the Legislature designated funds
from the State Highway Account (SHA) to fund Caltrans review of Project
Initiation Documents (PIDs) for local-lead projects on the state highway
system, the Governor used his line item veto authority to eliminate funding
for 47.5 Caltrans positions designated for this review ($6.4 million). As a
result, local agencies will have to pay Caltrans to review these documents for
state highway projects. This could impact projects such as the Highway
1/San Lorenzo River Bridge Widening in the City of Santa Cruz and studies
for the Freedom Boulevard/Main Street/Highway 152 Intersection in
Watsonville.

The Budget eliminates redevelopment agencies (RDA), diverting
approximately $1.7 billion in funds that otherwise go to RDAs to the State
General Fund. It allows the return of RDAs under new, more stringent
conditions. This is being challenged in court, with RDAs arguing in part that
RDA funds were dedicated and constitutionally protected under Proposition
22. RDAs have been a major source of revenue for local road, bike,
pedestrian, and highway projects.



Changes to rules related to collection of sales taxes for on-line purchases
could result in higher sales tax revenues designated for Santa Cruz Metro
and the Transportation Development Act (TDA), though this change is being
challenged by entities such as Amazon.com.

The budget replaces three-day per month furloughs with a one-day per
month personal leave day for State employees.

State Leqislative Tracking

JEA and staff have been monitoring several state transportation bills (Attachment
1). The full text of bills is available online at http://www.leginfo.ca.gov/bilinfo.html.
The last day for bills introduced in 2011 to be passed out of their house of origin
was June 3. Given that bills are regularly amended throughout the legislative
session, staff recommends monitoring and providing feedback on some bills, rather
than taking official positions.

California Redistricting Commission

The new California Redistricting Commission has nearly completed drawing
California's new legislative and congressional boundaries, assuming a duty formerly
handled by the Legislature. Voters created the Redistricting Commission by passing
Proposition 11 in 2008. Current proposals would have one state senator
representing all of Santa Cruz County; the Watsonville area represented by one
Assembly member with the remainder of the county represented by another; and
the county represented by two Congress members. Proposals are subject to
change, especially given that several groups are planning to file lawsuits on
whatever is adopted by the Redistricting Commission.

Federal Transportation Act Update

The current federal transportation act, SAFETEA-LU, expired on September 30,
2009. Seven extensions have been approved by Congress since 2009, with the
latest set to expire on September 30, 2011. In July, House and Senate
transportation leaders released outlines of their proposals for the next multi-modal
surface transportation authorization bill. Details will not be known until bill language
is released, which many believe will not happen before the August recess.

On July 7, 2011, Congressman John Mica (R-FL), chairman of the House
Transportation and Infrastructure Committee (T&l), released a 17-page broad
outline of his proposal for a six-year bill. The proposal includes opportunities to
expand project financing, streamline project delivery, and simplify federal grant
programs. Severely restricted due to the fiscal constraints established by the House
GOP budget resolution and rules, the Mica proposal would reduce funding for road
and transit investments by over 30%, to $230 billion. Current continuing
resolutions authorize $43 billion to FHWA and $8 billion to FTA annually; this
proposal would drop that to $38 billion total (with ratios between highway and
transit funding expected to remain the same). Beyond the reduced funding levels,



staff is concerned that the proposal to focus on National and Interstate Highways
that serve interstate travel/commerce---could mean less funding for areas such as
Santa Cruz County. Congressman Mica also proposes to consolidate or eliminate 70
of the 104 transportation programs that currently exist, including programs
previously restricted to non-highway projects such as the Transportation
Enhancement and Safe Routes to Schools programs. Details on programs to be
consolidated have not yet been released. The full proposal outline is available at:
http://republicans.transportation.house.gov/Media/file/112th/Highways/Reauthoriz
ation_document.pdf

On July 19, 2011, Senators Barbara Boxer (D-CA), Senate Environment and Public
Works Committee chairwoman, and James Inhofe (R-OK), ranking minority member
of the committee, released a bipartisan 3-page outline for the federal surface
transportation reauthorization legislation they have dubbed "Moving Ahead for
Progress in the 21st Century" (MAP-21). MAP-21 would be a two-year, $109 billion
surface transportation reauthorization bill that would maintain current funding
levels. The Senate Finance Committee has not determined how to generate the
estimated $12 billion in extra revenue needed to pay for the legislation, however.
Similar to the Mica bill, MAP-21 includes proposals to expand project financing,
streamline project delivery, and simplify federal grant programs.

Earlier this year, a U.S. Department of Transportation (DOT) “unauthorized leaked”
draft proposal for the next Federal Transportation Act included $550 billion over 6
years (approximately the same levels as SAFETEA-LU), including frontloading $50
billion as previously announced by the President. However a $550 billion proposal
would require revenue increases which have not been seriously discussed by
Congress or the President.

SUMMARY
This report provides an update on state and federal legislative activities, including a
list of state legislative bills that staff has been tracking. Assemblyman Bill Monning

will provide information on State Legislative activities at this meeting.

Attachment: Bill Track

\\Rtcserv2\shared\RTC\TC2011\0811\LegUpdateAugll\LegUpdateAugllsr.doc



Santa Cruz County Regional Transportation Commission

L egidative Bill Track: 7/22/2011
(Deadline for Billsto Have Passed House of Origin was June 3, 2011)

AB 105 (Committee on Budget) Transportation. (aka“GasTax Swap”)

Last Amended: 3/16/2011

Status: 3/24/2011-Chaptered by the Secretary of State, Chapter Number 6, Statutes of 2011

Summary: Existing law provides for payment of current general obligation bond debt service for specified voter-
approved transportation bonds from gasoline excise tax revenue in the Highway Users Tax Account and revenue
in the Public Transportation Account, and requires the Controller to make specified transfers of revenues in that
regard to the Transportation Debt Service Fund. Existing law, pursuant to the Budget Act of 2010, provides for a
loan of $761,639,000 from gasoline excise tax revenue in the Highway Users Tax Account to the General Fund,
to be repaid with interest by June 30, 2013. This bill, in fiscal years 2010-11 and 2011-12, would require the
Controller to transfer specified amounts of revenues deposited in the State Highway Account from vehicle weight
fees to the Transportation Debt Service Fund to be used for reimbursement of the General Fund for payment of
current general obligation bond debt service for specified voter-approved transportation bonds, in lieu of the
previously authorized gasoline excise tax revenues and Public Transportation Account revenues. In subsequent
years, the bill would require all vehicle weight fee revenues to be transferred for this purpose. The bill would
make appropriations in this regard. The bill would require the Department of Finance to notify the Controller of
the amount of debt service relating to expenditures for eligible mass transit guideway projects that may be paid
from revenues restricted by Article X1X of the California Constitution.

Saff Notes: Letterswere sent urging legislators to reinact the “ gas tax swap”

AB 147 (Dickinson D) Subdivisions.

Last Amended: 5/31/2011

Status: 7/14/2011-In Assembly. Concurrence in Senate amendments pending. May be considered on or after
August 12 pursuant to Assembly Rule 77.

Summary: The Subdivision Map Act authorizes a local agency to require the payment of fees, to be used for
various purposes, as a condition of approval of a final map or as a condition of issuing a building permit,
including, among others, for purposes of defraying the actual or estimated cost of constructing bridges or major
thoroughfares if specified conditions are met. The Mitigation Fee Act authorizes a local agency to charge a variety
of fees, dedications, reservations, or other exactions in connection with the approval of a development project, as
defined. This bill would authorize a local ordinance to require payment of a fee subject to the Mitigation Fee Act,
as a condition of approval of a final map or as a condition of issuing a building permit for purposes of defraying
the actual or estimated cost of constructing transportation facilities, as defined. This bill contains other related
provisions.

Saff Notes: Consistent with RTC Leg Program — expand opportunities for raising revenues for transportation.
Sponsored by CSAC; supported by CTA

AB 296 (Skinner D) Building standards: cool pavement.

Last Amended: 6/21/2011

Status: 7/11/2011-In committee: Placed on APPR. suspense file.

Summary: Existing law requires the Department of Transportation to adopt a balanced, multimodal research and
development program, including the research and development of new technologies. This bill would establish the
Cool Pavements Research and Implementation Act and would encourage the department to consult and coordinate

JEA & Associates Legidlative Track (7.22.2011) — page 1



with specified state agencies, to implement the act. The bill would require the department to publish or make
available on the department's Internet Web site, by January 1, 2014, a Cool Pavements Handbook to detail
specifications, testing protocols, and best practices for cool pavements.

Staff Notes: Monitor

AB 345 (Atkins D) Vehicles: traffic control device uniform standards. advisory committee.

Last Amended: 6/29/2011

Calendar: 8/15/2011 10 a.m. - SENATE APPROPRIATIONS

Summary: Existing law requires the Department of Transportation to consult with local agencies before adopting
rules and regulations prescribing uniform standards and specifications for official traffic control devices. This bill
would additionally require the department to establish, after consulting with groups representing users of streets,
roads, and highways, a specified committee to advise the department, and to hold public hearings regarding all of
the above. The bill would require the committee to include various representatives, including representatives from
organizations representing the interests of nonmotorized users of the highway.

Saff Notes: Consistent with RTC goalsto increase public participation.

AB 356 (Hill D) Publicworksprojects: local hiring policies.

Last Amended: 4/25/2011

Status: 6/4/2011-Failed Deadline pursuant to Rule 61(a)(8). A. 2 YEAR

Summary: Existing law authorizes state agencies to enter into public works projects, as defined, and imposes
various requirements with respect to the contracting and bidding process. This bill would prohibit any local
agency, as defined, from mandating that any portion or percentage of work on a public works project be
performed by local residents or persons residing within particular geographic areas if any portion of that public
works project will take place outside the geographical boundaries of the local agency. The bill would also require
a local agency to fund any increase in cost of a public works project that is located entirely within the
geographical boundaries of the local agency where the public works project is funded with state funds and the
local agency implements a local resident hiring policy, as specified.

Saff Notes: Monitor. Mirrors federal requirements

AB 427 (John A. Pérez D) Transportation bond funds: transit system safety.

Last Amended: 7/13/2011

Calendar: 8/15/2011 10 a.m. - SENATE APPROPRIATIONS

Summary: Existing law, the Highway Safety, Traffic Reduction, Air Quality, and Port Security Bond Act of 2006,
authorizes the issuance of $19.925 billion of general obligation bonds for specified purposes. Existing law
requires the deposit of $1 billion of the bond proceeds in the Transit System Safety, Security, and Disaster
Response Account to be used, upon appropriation, for capital projects that provide increased protection against a
security and safety threat, and for capital expenditures to increase the capacity of transit operators to develop
disaster response transportation systems that can move people, goods, and emergency personnel and equipment in
the aftermath of a disaster impairing that movement. Existing law designates the California Emergency
Management Agency as the administrative agency for this account and requires the allocation of 60% of the funds
in the account for capital expenditures to transit operators and other transportation agencies using the allocation
formulas applicable to the State Transit Assistance Program, and 15% of the funds for capital expenditures to
specified intercity passenger rail systems and commuter rail systems. EXisting law requires allocation of the 60%
share of funds based on 2 different formulas also used for the State Transit Assistance program, with 50% of
available funds allocated based on population and the remaining 50% based on operator revenue. Existing law
provides that entities that receive bond funds from the 15% share for intercity passenger rail systems and
commuter rail systems are not eligible for the 60% share of funds. This bill would provide that commuter rail
operators eligible to receive State Transit Assistance funds are also eligible to receive funds from the 60% share
of Transit System Safety, Security, and Disaster Response Account funds. The bill would require funds that

JEA & Associates Legidlative Track (7.22.2011) — page 2



otherwise would be allocated based on operator revenue for the Southern California Regional Rail Authority
(SCRRA) to be allocated to the applicable county transportation commission. The bill would authorize the
applicable commission to allocate those funds to eligible purposes, including eligible projects of the SCRRA, or
to suballocate those funds to the SCRRA. This bill would delete the provision making intercity and commuter rail
entities receiving bond funds from the 15% share of funds ineligible for the 60% share of funds. This bill contains
other related provisions.

Saff Notes: Monitor. Supported by CTA. Issue was some agencies were not using the funds, amended recently to
focus on SCRRA.

AB 441 (Monning D) State planning.

Last Amended: 3/24/2011

Status: 5/28/2011-Failed Deadline pursuant to Rule 61(a)(5). - A. 2 YEAR

Summary: Existing law requires certain transportation planning activities by the Department of Transportation
and by designated regional transportation planning agencies, including development of a regional transportation
plan. Existing law authorizes the California Transportation Commission, in cooperation with regional agencies, to
prescribe study areas for analysis and evaluation and guidelines for the preparation of a regional transportation
plan. This bill would require that commission to include health issues, as specified, in the guidelines promulgated
by the commission for the preparation of regional transportation plans.

Saff Notes: Monitor, would expand contents of RTP; does not increase planning funds.

AB 484 (Alejo D) Land use: natural resources: transfer of long-term management funds.

Last Amended: 5/27/2011

Status: 7/8/2011-Failed Deadline pursuant to Rule 61(a)(10). -S. 2 YEAR

Summary: The Planning and Zoning Law authorizes a state or local public agency to authorize a nonprofit
organization to hold title to, and manage an interest in, real property that the state or local public agency requires a
property owner to transfer to the agency to mitigate any adverse impact upon natural resources caused by
permitting the development of a project or facility, provided the nonprofit organization meets specified
conditions. That law also authorizes an agency that, in the development of its own project, is required to transfer
an interest in real property to mitigate an adverse impact upon natural resources, to transfer the interest to a
nonprofit organization that meets the specified conditions. This bill would authorize funds set aside for the long-
term management of any lands or easements conveyed to a nonprofit organization pursuant to the above
provisions to also be conveyed to the nonprofit organization as specified. The bill would also require the nonprofit
organization to hold, manage, invest, and disburse the funds in furtherance of managing and stewarding the land
or easement for which the funds were set aside.

Saff Notes: Possibly support in concept, TAMC sponsor. Smilar bill vetoed in 2010.

AB 485 (MaD) Infrastructurefinancing.

Last Amended: 6/29/2011

Location: 7/11/2011-S. THIRD READING

Summary: The Transit Village Development Planning Act of 1994 authorizes a city or county to create a transit
village plan for a transit village development district that addresses specified characteristics. Existing law
authorizes the legislative body of the city or county to adopt an infrastructure financing plan, create an
infrastructure financing district, and issue bonds for which only the district is liable, to finance specified public
facilities, upon voter approval. This bill would eliminate the requirement of voter approval for the adoption of an
infrastructure financing plan, the creation of an infrastructure financing district, and the issuance of bonds with
respect to a transit village development district. The bill would require a city or county that uses infrastructure
financing district bonds to finance its transit village development district to use at least 20% of the revenue from
those bonds for the purposes of increasing, improving, and preserving the supply of lower and moderate-income
housing; to require that those housing units remain available and occupied by moderate-, low-, very low, and

JEA & Associates Legidlative Track (7.22.2011) — page 3



extremely low income households for at least 55 years for rental units and 45 years for owner-occupied units; and
to rehabilitate, develop, or construct for rental or sale to persons and families of low or moderate income an equal
number of replacement dwellings to those removed or destroyed from the low- and moderate-income segment of
the housing market as a result of the development of the district, as specified. The bill would set forth the findings
and declarations of the Legislature, and the intent of the Legislature that the development of transit village
development districts be environmentally conscious and sustainable, and that related construction meet or exceed
the requirements of the California Green Building Standards Code.

Saff Notes: Concept consistent with RTC policiesto increase transit ridership. Smilar to SB214. Supported by
CTA; the League of Cities.

AB 516 (V. Manuel Pérez D) Saferoutesto schoal.

Last Amended: 7/14/2011

Location: 7/14/2011-S. THIRD READING

Summary: Existing law requires the Department of Transportation, in consultation with the California Highway
Patrol, to establish and administer a "Safe Routes to School™ program for construction of bicycle and pedestrian
safety and traffic calming projects, and to award grants to local agencies in that regard from available federal and
state funds, based on the results of a statewide competition. Existing law requires the department to rate proposals
submitted by applicants using specified factors. One of the factors relates to consultation and support for projects
by school-based organizations, local traffic engineers, local elected officials, law enforcement agencies, school
officials, and other relevant community stakeholders. This bill would delete that factor and instead substitute a
factor relating to use of a specified public participation process, with involvement by the public, schools, parents,
teachers, local agencies, the business community, key professionals, and others, which process identifies
community priorities, ensures those priorities are reflected in the proposal, and secures support for the proposal by
relevant community stakeholders. The bill would add another factor relating to benefit of a proposal to a low-
income school, as defined, and would make other related changes.

Saff Notes: Monitor

AB 605 (Dickinson D) Environmental quality: California Environmental Quality Act: transportation
impacts.

Status: 5/10/2011-Failed Deadline pursuant to Rule 61(a)(2). - A. 2 YEAR bill

Summary: The California Environmental Quality Act (CEQA) requires a lead agency, as defined, to prepare, or
cause to be prepared, and certify the completion of, an environmental impact report (EIR) on a project that it
proposes to carry out or approve that may have a significant effect on the environment or to adopt a negative
declaration if it finds that the project will not have that effect. CEQA also requires a lead agency to prepare a
mitigated negative declaration for a project that may have a significant effect on the environment if revisions in
the project would avoid or mitigate that effect and there is no substantial evidence that the project, as revised,
would have a significant effect on the environment. This bill would require the Office of Planning and Research,
in consultation with specified entities, to prepare and adopt guidelines that would, among other things, establish
the percentage reduction in the projected trip generation and vehicle miles traveled for a project as compared to
the average for trip generation and vehicle miles traveled for that project type that would assist a region in
meeting the greenhouse gas emission reduction targets established by the State Air Resources Board for the
automobile and light truck sector for that region, and develop a list of mitigation measures that a project may
incorporate to reduce the project's projected trip generation and vehicle miles traveled. The bill would provide that
a project meeting or exceeding the percentage reduction in trip generation and vehicle miles traveled or a project
that incorporates the listed mitigation measures sufficient to allow the project to meet the percentage reduction
would not need to consider the transportation-related impact of the project in environmental documents prepared
pursuant to CEQA. Because a lead agency would be required to determine whether a project would meet the
percentage reduction established by the guidelines, this bill would impose a state-mandated local program.

Saff Notes: Monitor
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AB 638 (Skinner D) Fuel resources: State Ener gy Resour ces Conservation and Development Commission
and State Air Resources Board.

Last Amended: 4/13/2011

Status: 5/28/2011-Failed Deadline pursuant to Rule 61(a)(5). - A. 2 YEAR bill

Summary: Existing law requires the State Energy Resources Conservation and Development Commission
(commission) and the State Air Resources Board (board) , in consultation with other state and local agencies the
commission deems necessary, to develop and adopt recommendations for the Governor and Legislature on a
California Strategy to Reduce Petroleum Dependence. Existing law also requires the commission, in partnership
with the board, to develop and adopt a state plan to increase the use of alternative transportation fuels. This bill
would require the commission and the board to, among other things, adopt policies and regulations to attain the
fuel consumption targets set forth in state plan to increase the use of alternative transportation fuels , coordinate
the attainment of the targets with provisions regulating alternative fuels, and assess how future guidelines,
regulations , and investments affect the attainment of the fuel consumption targets. The bill would require the
commission and the board, on or before January 1, 2013, in consultation with other state and local agencies the
commission and the board deem necessary, to update a specified economic analysis, develop a strategy for
petroleum fuel use reduction and alternative fuel use in specified vehicles, and identify regulatory and statutory
barriers to attaining the petroleum fuel consumption targets. The bill would require the commission and the board,
commencing January 1, 2014, and triennially thereafter until January 1, 2024, to report to the Legislature on
progress in reaching the fuel consumption targets.

Saff Notes: Monitor

AB 650 (Blumenfield D) Blue Ribbon Task Forceon Public Transportation for the 21st Century.

Last Amended: 6/29/2011

Status: 6/30/2011-Withdrawn from committee. Re-referred to Com. on APPR.

Calendar: 8/15/2011 10 a.m. - SENATE APPROPRIATIONS

Summary: Existing law establishes various boards and commissions within state government. Existing law
establishes various transit districts and other local entities for development of public transit on a regional basis
and makes various state revenues available to those entities for those purposes. Existing law declares that the
fostering, continuance, and development of public transportation systems are a matter of statewide concern. The
Public Transportation Account is designated as a trust fund and funds in the account shall be available only for
specified transportation planning and mass transportation purposes. This bill would establish, until March 30,
2013, the Blue Ribbon Task Force on Public Transportation for the 21st Century. The bill would require the task
force to be comprised of 12 members and would require the Senate Committee on Rules and the Speaker of the
Assembly to each appoint 6 specified members, by January 31, 2012. The bill would require the task force to elect
one of its nonlegislative members as chair. The bill would require the task force to issue a written report that
contains specified findings and recommendations relating to, among other things, the current state of California’s
transit system, the estimated cost of creating the needed system over various terms, and potential sources of
funding to sustain the transit system's needs, and to submit the report by September 30, 2012, to the Governor, the
Legislature, the Joint Legislative Budget Committee, the Senate Committee on Rules, the Speaker of the
Assembly, and the transportation committees of the Legislature. The bill would require the task force, for
purposes of collecting information for the written report, to consult with appropriate state agencies and
departments and would require the task force to contract with consultants for preparation of the report. The bill
would require the Department of Transportation to provide administrative staffing to the task force. The bill
would appropriate $750,000 from the Public Transportation Account to the department, as specified, to
accomplish the purposes of these provisions.

Saff Notes: Could highlight funding needs.

AB 710 (Skinner D) Local planning: infill and transit-oriented development.
Last Amended: 7/12/2011
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Status: 7/12/2011-Read second time and amended. Ordered to third reading.

Summary: The Planning and Zoning Law requires specified regional transportation planning agencies to prepare
and adopt a regional transportation plan directed at achieving a coordinated and balanced regional transportation
system, and requires the regional transportation plan to include, among other things, a sustainable community’s
strategy, for the purpose of using local planning to reduce greenhouse gas emissions. This bill would state the
findings and declarations of the Legislature with respect to parking requirements and infill and transit-oriented
development, and would state the intent of the Legislature to reduce unnecessary government regulation and to
reduce the cost of development by eliminating excessive minimum parking requirements for infill and transit-
oriented development. This bill would also express a legislative finding and declaration that its provisions shall
apply to all cities, including charter cities. This bill contains other related provisions.

Saff Notes: Consistent with RTP policy.

AB 819 (Wieckowski D) Bikeways.

Last Amended: 3/31/2011

Status: 5/10/2011-Failed Deadline pursuant to Rule 61(a)(2). -A. 2 YEAR

Summary: Existing law requires the Department of Transportation, in cooperation with county and city
governments, to establish minimum safety design criteria for the planning and construction of bikeways, and
authorizes cities, counties, and local agencies to establish bikeways. Existing law defines 3 classes of bikeways
for its purposes. This bill would include a class IV bikeway among the bikeways subject to the above provisions
and would define a class IV bikeway to include a segregated bike lane which provides exclusive use of bicycles
on streets, as specified.

Saff Notes: Monitor

AB 890 (Olsen R) Environment: CEQA exemption: roadway improvement.

Last Amended: 3/29/2011

Location: 5/10/2011-A. 2 YEAR

Summary: The California Environmental Quality Act (CEQA) requires a lead agency, as defined, to prepare, or
cause to be prepared, and certify the completion of, an environmental impact report (EIR) on a project that it
proposes to carry out or approve that may have a significant effect on the environment or to adopt a negative
declaration if it finds that the project will not have that effect. CEQA also requires a lead agency to prepare a
mitigated negative declaration for a project that may have a significant effect on the environment if revisions in
the project would avoid or mitigate that effect and there is no substantial evidence that the project, as revised,
would have a significant effect on the environment. This bill would additionally exempt a roadway improvement
project or activity that is undertaken by a city, county, or city and county. Because a lead agency would be
required to determine whether a project falls within the above exemption, this bill would impose a state-mandated
local program.

Saff Notes: Monitor

AB 892 (Carter D) Department of Transportation: environmental review process: federal pilot program.

Last Amended: 7/13/2011

Status: 7/13/2011-Read second time and amended. Re-referred to Com. on APPR.

Calendar: 8/15/2011 10 a.m. - SENATE APPROPRIATIONS

Summary: Existing law gives the Department of Transportation full possession and control of the state highway
system. Existing federal law requires the United States Secretary of Transportation to carry out a surface
transportation project delivery pilot program, under which the participating states assume certain responsibilities
for environmental review and clearance of transportation projects that would otherwise be the responsibility of the
federal government. Existing law requires the department to submit a report to the Legislature regarding state and
federal environmental review. Existing law requires the report to be submitted no later than January 1, 2009, and
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again, no later than January 1, 2011. This bill would, instead, require the report to be submitted no later than
January 1, 2016.

Saff Notes: Extends Caltrans delegated authority for NEPA review, can streamline environmental process for
SOome projects.

AB 910 (Torres D) Infrastructurefinancing districts: facilitiesand projects.

Last Amended: 4/25/2011

Status: 7/8/2011-Failed Deadline pursuant to Rule 61(a)(10). -S. 2 YEAR

Summary: Existing law authorizes counties and cities to form infrastructure financing districts, in accordance with
a prescribed procedure, and requires that a district finance only public capital facilities of communitywide
significance, as specified. This bill would, in addition to public capital facilities, require a district to finance
affordable housing facilities and economic development projects. The bill would provide that with respect to a
district proposing to implement a specified plan, an election would not be required to form a district, adopt an
infrastructure financing plan, or issue bonds pursuant to existing law.

Saff Notes: Increases options for financing projects. Largely supported by individual CALCOG members, the
League, CSAC, and CTA

AB 1097 (Skinner D) Transit projects. domestic content.

Last Amended: 6/13/2011

Location: 7/12/2011-S. THIRD READING

Summary: Existing law creates the Business, Transportation and Housing Agency with various departments of
state government that report to the agency secretary. Existing law provides various sources of funding for transit
projects. This bill would require the Secretary of Business, Transportation and Housing to specifically authorize a
state or local agency receiving federal funds for transit purposes to provide a bidding preference to a bidder if the
bidder exceeds Buy America requirements applicable to federally funded transit projects.

Saff Notes: Monitor. Smilar to federal law. Supported by CTA

AB 1134 (Bonilla D) Department of Transportation: project study reports.

Last Amended: 3/21/2011

Status: 5/28/2011-Failed Deadline pursuant to Rule 61(a)(5). -A. 2 YEAR

Summary: Existing law requires the Department of Transportation, in consultation with transportation planning
agencies, county transportation commissions, counties, and cities, to carry out long-term state highway planning.
Existing law authorizes the department, to the extent that it does not jeopardize the delivery of projects in the
adopted state transportation improvement program, to prepare a project studies report for capacity-increasing state
highway projects. Existing law requires the department to review project studies reports performed by an entity
other than the department. Existing law authorizes a local entity to request the department to prepare a project
studies report for a capacity-increasing state highway project that is being proposed for inclusion in a future state
transportation improvement program. If the department determines that it cannot complete the report in a timely
fashion, existing law authorizes the requesting entity to prepare the report. Existing law makes specified
guidelines adopted by the California Transportation Commission applicable to project studies reports commenced
after October 1, 1991. This bill would instead authorize the department to prepare project study reports for any
project on the state highway system. The bill would require project study reports to include specified project-
related factors, including, among other things, cost estimates, schedule, and other information deemed necessary
to form a sound basis for commitment of future state funding and project delivery. The bill would require an
entity performing a project study report to reimburse the department for the cost of reviewing and approving a
report for projects that are not in an adopted regional transportation plan, a voter-approved county sales tax
measure expenditure plan, or another voter-approved transportation program. The bill would authorize a local
entity to request the department to prepare a project study report for a state highway project that is being proposed
for inclusion in a future state transportation improvement program or for funding from a regional or local funding
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source and would authorize the local entity to prepare the report at its own expense if the department determines
that it cannot complete the report. The bill would require open and continuous communication between the
department, a local entity requesting a project study report, and the regional transportation planning agency or
county transportation commission. The bill would require the department, in consultation with representatives of
cities, counties, regional transportation planning agencies, and county congestion management agencies, to
prepare draft revised guidelines for the preparation of project study reports, as specified, and would require the
department to submit the draft revised guidelines to the California Transportation Commission by July 1, 2012.
The bill would require the California Transportation Commission to adopt final guidelines by October 1, 2012,
and would make the guidelines applicable to project study reports upon adoption of the guidelines.

Saff Notes: Consistent with RTC Leg Program - Sponsored by Self Help Counties Coalition. Held in
appropriations to reduce confusion since Assm & Senate budgets included funds for CT oversight, with
Governor veto of funds for PID oversight, may work with Self Help to revive.

AB 1229 (Feuer D) Transportation: financing: federal highway grant anticipation notes.

Last Amended: 6/21/2011

Calendar: 8/15/2011 10 a.m. - SENATE APPROPRIATIONS, KEHOE, Chair

Summary: Existing law continuously appropriates the amounts specified in the annual Budget Act as having been
deposited in the State Highway Account from federal transportation funds, and pledged by the California
Transportation Commission, to the Treasurer for the purposes of issuing federal highway grant anticipation notes,
commonly known as GARVEE bonds, to fund transportation projects selected by the commission. Existing law
defines an "eligible project” for these purposes as the federally funded portion of a highway or other
transportation project that has been designated for accelerated construction by the commission, and increases the
capacity, reduces the travel time, or provides long-life rehabilitation of the key bridges and roadways of a corridor
or gateway for interregional travel and movement of goods. Existing law prohibits the Treasurer from authorizing
the issuance of the notes if the annual repayment obligations of all outstanding notes in any fiscal year would
exceed 15% of the total amount of federal transportation funds deposited in the account for any consecutive 12-
month period within the preceding 24 months. This bill would provide that an "eligible project” may include
projects programmed by a regional transportation planning agency using its share of apportionments of federal
regional surface transportation program funds or congestion mitigation and air quality funds, as specified. The bill
would authorize no more than 50% of bonding capacity of GARVEE bonds from being made available for these
projects and would require the commission to require a regional transportation planning agency to commit to
repaying the state for debt service if that agency's share of federal regional surface transportation program funds
or federal congestion mitigation and air quality funds is insufficient to repay the GARVEE bonds or if a portion of
the project costs is ineligible for federal funding. The bill would, for such a repayment by a regional
transportation planning agency, authorize the commission to amend into the State Transportation Improvement
Program some or all of the funds necessary for the repayment to be counted against the county share of State
Transportation Improvement Program funds for the county in which the project is located. By expanding the types
of projects for which GARVEE bonds may be used, the bill would make an appropriation.

Saff Notes: Monitor. Potentially allows local and regional agenciesto leverage $1 billion.

AB 1308 (Miller R) Highway Users Tax Account: appropriation of funds.

Status: 5/28/2011-Failed Deadline pursuant to Rule 61(a)(5). -A. 2 YEAR

Summary: Article XIX of the California Constitution requires revenues from state excise taxes on motor vehicle
fuels for use in motor vehicles upon public streets and highways, over and above the cost of collection and any
refunds authorized by law, to be used for various street and highway purposes and for certain mass transit
guideway purposes. Existing law requires state excise fuel tax revenues to be deposited in various accounts and to
be allocated, in part, for various purposes, including the cost of collection and authorized refunds. Existing law
requires the balance of these funds remaining after authorized deductions to be transferred to and deposited
monthly in the Highway Users Tax Account in the Transportation Tax Fund. Existing law provides for formula
apportionment of specified revenues in the Highway Users Tax Account to cities and counties for the
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transportation purposes authorized by Article XIX of the California Constitution, and requires other portions of
those revenues to be transferred to and deposited in the State Highway Account in the State Transportation Fund.
Existing law provides that the money in the Highway Users Tax Account is appropriated for the above-described
transportation purposes, but also generally provides that the money in the State Highway Account may not be
expended until appropriated by the Legislature. This bill, in any year in which the Budget Act has not been
enacted by July 1, would provide that all moneys in the Highway Users Tax Account in the Transportation Tax
Fund, except as specified, are continuously appropriated and may be encumbered for certain purposes until the
Budget Act is enacted. The bill would thereby make an appropriation. The bill would authorize the Controller to
make estimates in order to implement these provisions.

Saff Notes: Consistent with goals to improve project delivery, allow projects with dedicated funding to move
forward in advance of State Budget adoption. Supported individually by many CALCOG members

ACA 4 (Blumenfield D) Local government financing: voter approval.

Status: 7/6/2011-In committee: Set, first hearing. Referred to APPR. suspense file.

Summary: The California Constitution prohibits the ad valorem tax rate on real property from exceeding 1% of
the full cash value of the property, subject to certain exceptions. This measure would create an additional
exception to the 1% limit for a rate imposed by a city, county, city and county, or special district, as defined, to
service bonded indebtedness incurred to fund specified public improvements and facilities, or buildings used
primarily to provide sheriff, police, or fire protection services, that is approved by 55% of the voters of the city,
county, city and county, or special district, as applicable.

Saff Notes: Consider expanding to special district salestaxes, similar to ACA 9 (2009)

AJR 5 (Lowenthal, Bonnie D) Transportation revenues.

Last Amended: 3/29/2011

Status: 6/8/2011-Chaptered by the Secretary of State, Chapter Number 29, Statutes of 2011

Summary: This measure would request the President and the Congress of the United States to consider and enact
legislation to conduct a study regarding the feasibility of the collection process for a transportation revenue source
based on vehicle miles traveled, in order to facilitate the creation of a reliable and steady transportation funding
mechanism for the maintenance and improvement of surface transportation infrastructure.

Saff Notes: Consistent with RTC Leg Program.

SB 28 (Simitian D) Vehicles: electronic wireless communications devices: prohibitions.

Last Amended: 7/7/2011

Status: 7/14/2011-In Senate. Concurrence in Assembly amendments pending.

Summary: Existing law requires the Department of Motor Vehicles to examine applicants for specific driver's
licenses and requires that the examination include, among other things, a test of the applicant's knowledge and
understanding of the provisions of the Vehicle Code governing the operation of vehicles upon the highways. This
bill would require the department to include a test of the applicant's understanding of the distractions and dangers
of handheld cell phone use and text messaging while operating a motor vehicle.

Saff Notes: Monitor

SB 29 (Simitian D) Vehicles: automated traffic enfor cement systems.

Last Amended: 5/11/2011

Location: 7/7/2011-A. APPR. SUSPENSE FILE

Summary: Existing law authorizes the limit line, intersection, or other places where a driver is required to stop to
be equipped with an automated enforcement system, as defined, if the system meets certain requirements.
Existing law authorizes a governmental agency to contract out the operation of the system under certain
circumstances, except for specified activities, that include, among other things, establishing guidelines for
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selection of location. A violation of the Vehicle Code is a crime. This bill would require that those requirements
include identifying the system by signs posted within 200 feet of an intersection where a system is operating. The
bill would require that automated traffic enforcement systems installed as of January 1, 2012, be identified no
later than January 1, 2013. The bill would require the governmental agency that operates an automated traffic
enforcement system to develop uniform guidelines for specified purposes and to establish procedures to ensure
compliance with those guidelines. The bill would require, for systems installed as of January 1, 2012, that a
governmental agency that operates an automated traffic enforcement system establish those guidelines by January
1, 2013. The bill would require the governmental agency to adopt a finding of fact establishing the need for the
system at a specific location for reasons related to safety for those systems installed after January 1, 2012.

Saff Notes: Monitor

SB 81 (Committee on Budget and Fiscal Review) Transportation.

Last Amended: 3/14/2011

Location: 3/14/2011-A. BUDGET

Summary: Existing law provides for payment of current general obligation bond debt service for specified voter-
approved transportation bonds from gasoline excise tax revenue in the Highway Users Tax Account and revenue
in the Public Transportation Account, and requires the Controller to make specified transfers of revenues in that
regard to the Transportation Debt Service Fund. Existing law, pursuant to the Budget Act of 2010, provides for a
loan of $761,639,000 from gasoline excise tax revenue in the Highway Users Tax Account to the General Fund,
to be repaid with interest by June 30, 2013. This bill, in fiscal years 2010-11 and 2011-12, would require the
Controller to transfer specified amounts of revenues deposited in the State Highway Account from vehicle weight
fees to the Transportation Debt Service Fund to be used for reimbursement of the General Fund for payment of
current general obligation bond debt service for specified voter-approved transportation bonds, in lieu of the
previously authorized gasoline excise tax revenues and Public Transportation Account revenues. In subsequent
years, the bill would require all vehicle weight fee revenues to be transferred for this purpose. The bill would
make appropriations in this regard. The bill would require the Department of Finance to notify the Controller of
the amount of debt service relating to expenditures for eligible mass transit guideway projects that may be paid
from revenues restricted by Article XX of the California Constitution.

Saff Notes: Included in March State Budget as part of “ Gas Tax Svap” .

SB 126 (Steinberg D) California Transportation Commission: guidelines.

Status: 7/14/2011-Read second time. Ordered to consent calendar.

Location: 7/14/2011-A. CONSENT CALENDAR

Summary: Existing law generally provides for programming and allocation of state and federal funds available for
transportation capital improvement projects by the California Transportation Commission, pursuant to various
requirements. Existing law authorizes the commission, in certain cases, to adopt guidelines relative to its
programming and allocation policies and procedures. This bill would establish specified procedures that the
commission would be required to utilize when it adopts guidelines, except as specified, and would exempt the
adoption of those guidelines from the requirements of the Administrative Procedure Act.

Saff Notes: Monitor

SB 214 (Wolk D) Infrastructurefinancing districts: voter approval: repeal.

Last Amended: 6/21/2011

Location: 7/1/2011-A. THIRD READING

Summary: Existing law authorizes a legislative body, as defined, to create an infrastructure financing district,
adopt an infrastructure financing plan, and issue bonds, for which only the district is liable, to finance specified
public facilities, upon voter approval. This bill would revise the provisions governing the public facilities that
may be financed. The bill would eliminate the requirement of voter approval and authorize the legislative body to
create the district, adopt the plan, and issue the bonds by resolutions. The bill would authorize a district to finance
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specified actions and projects and prohibit the district from providing financial assistance to a vehicle dealer or
big box retailer, as defined.

Saff Notes: Monitor—not limited to TODs; to deal with elimination of RDAs

SB 223 (Leno D) Voter-approved local assessment: vehicles.

Last Amended: 7/11/2011

Calendar: 8/17/2011 9 a.m. - State Capitol, Room 4202 ASSEMBLY APPROPRIATIONS, FUENTES, Chair
Summary: Existing law authorizes certain counties to impose a local vehicle license fee not exceeding $10 per
vehicle, as provided, for the privilege of operating specified vehicles on public roads in the county. Existing law
requires a county imposing this fee to contract with the Department of Motor Vehicles to collect and administer
the fee, as specified. This bill would authorize the City and County of San Francisco to impose a voter-approved
local assessment for specified vehicles if certain conditions, including approval by local voters, are met. The bill
would require the city and county to contract with the department to collect and administer the assessment, as
provided.

Saff Notes: Originally applied to all counties, amended 7/11/11 to only cover SF. Pursue amendment to include
Santa Cruz County/SCCRTC, as clean up to SB83.

SB 226 (Simitian D) Environmental quality.

Last Amended: 7/14/2011

Location: 7/14/2011-A. NAT. RES.

Summary: The California Environmental Quality Act (CEQA) requires a lead agency to prepare, or cause to be
prepared, and certify the completion of, an environmental impact report on a project, as defined, that it proposes
to carry out or approve that may have a significant effect on the environment, as defined, or to adopt a negative
declaration if it finds that the project will not have that effect. This bill would exempt from the requirements of
CEQA projects consisting of the installation of solar panels on the roof of a commercial or industrial building
meeting specified conditions. Because a lead agency would be required to determine whether a project would be
exempt under this provision, this bill would impose a state-mandated local program.

Saff Notes: Monitor. Initially covered all projects of statewide, regional or areawide significance.

SB 310 (Hancock D) L ocal development.

Last Amended: 6/20/2011

Location: 7/7/2011-A. THIRD READING

Summary: Existing law authorizes the legislative body of a city or county to adopt an infrastructure financing
plan, which is required to contain specified information, for the purpose of financing certain infrastructure
facilities, if specified procedural requirements are met, and requires the legislative body, if it adopts the plan, to
submit the proposal to the voters. Existing law authorizes the legislative body to create an infrastructure financing
district, by ordinance, if 2/3 of the qualified electors of the proposed district vote in favor of adoption of the plan,
and also authorizes the legislative body to initiate proceedings to issue bonds to finance the infrastructure
facilities if 2/3 of those electors vote in favor of the issuance. Existing law authorizes infrastructure finance
districts to finance specified projects, including financing certain infrastructure facilities. This bill would
eliminate the requirement of voter approval and authorize the legislative body to create the district, adopt the plan,
and issue the bonds by resolutions.

Saff Notes: Increases funding options for projects, consistent with RTC Leg Program

SB 325 (Rubio D) Central California Railroad Authority.
Last Amended: 6/9/2011
Location: 7/14/2011-A. THIRD READING
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Summary: Existing law authorizes the creation of railroad authorities in various parts of the state. This bill would
enact the Central California Railroad Authority Act to create the Central California Railroad Authority as an
alternative for ensuring short-line railroad service in the Counties of Kern, Kings, Tulare, Fresno, and Merced.
The bill would require the authority to be governed by a board of directors who would be appointed by the
council of governments or county association of governments within the Counties of Kern, Kings, Tulare, Fresno,
and Merced, thereby imposing a state-mandated local program. The bill would authorize the Counties of Madera,
Stanislaus, and San Joaquin to elect to join the authority. The bill would set forth the powers and duties of the
authority, as specified. The bill would require the authority to conduct its first meeting not later than 120 days
after abandonment or discontinuance of service on, or the bankruptcy or sale of, the short-line railroads in the
members have formed a joint exercise of powers agreement to implement and manage the authority. The bill
would authorize the authority to acquire and operate railroads or select a franchisee to operate a rail transportation
system, to prepare a plan for acquisition and operation of specified railroad lines, and establish criteria for the
award of a franchise for the acquisition, financing, and operation of the railroad system. The bill would further
authorize the authority to issue revenue bonds pursuant to the Revenue Bond Law of 1941. The bill would provide
that the state is not liable for any contract, debt, or obligation of the authority. The bill would prohibit the
authority from being a claimant for Transportation Development Act funds or from receiving funds from the
Public Transportation Account. The bill would also state the intent of the Legislature in enacting the authority.

Saff Notes: Monitor

SB 468 (Kehoe D) Department of Transportation: north coast corridor project: high-occupancy toll
lanes.

Last Amended: 7/13/2011

Status: 7/13/2011-Action From APPR.: Read second time and amended.Re-referred to APPR..

Calendar: 8/17/2011 9 a.m. - State Capitol, Room 4202 ASSEMBLY APPROPRIATIONS, FUENTES, Chair
Summary: Existing law provides that the Department of Transportation has full possession and control of the state
highway system. Existing law imposes various requirements for the development and implementation of
transportation projects. This bill would impose additional requirements on the department with respect to
specified highway projects on State Highway Route 5 in southern California, known collectively as the north
coast corridor project, that are located entirely or partially in the coastal zone, including requiring the department
to collaborate with local agencies, the California Coastal Commission, and other affected local, state, and federal
agencies to ensure that multimodal transportation options are evaluated and included in the public works plan and,
where appropriate, in the project design for the projects. The bill would make these requirements applicable to the
San Diego Association of Governments (SANDAG) and would also require SANDAG, for these projects, to
establish a safe routes to transit program that integrates the adopted regional bike plan with transit services and,
pursuant to SANDAG's agreement, as specified, to commit to dedicate for regional habitat acquisition,
management, and monitoring activities a portion of specified taxes approved by the voters in San Diego County.
The bill would, for these projects, require the department to suspend a notice of determination relating to
environmental impact, issued between January 1, 2011, and January 1, 2012, until it is determined that
environmental documents for the projects satisfy the requirements of the bill. The bill would also make legislative
findings and declarations.

Saff Notes: Watch. Originally would have imposed severe restrictions on highway projects anywhere in the
coastal zone; letters sent expressing concerns 4/7/11 and 4/29/11. Kehoe significantly amended May 31 and now
only appliesto San Diego County.

SB 475 (Wright D) Infrastructurefinancing.

Last Amended: 6/20/2011

Status: 7/8/2011-Failed Deadline pursuant to Rule 61(a)(10). -A. 2 YEAR

Summary: Existing law authorizes a governmental agency, as defined, to solicit proposals and enter into
agreements with private entities for the design, construction, or reconstruction by, and lease to, private entities, for
specified types of fee-producing infrastructure projects. Existing law permits these agreements to provide for
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infrastructure facilities owned by a governmental entity, but constructed by a private entity, to be leased to or
owned by that private entity for a period of up to 35 years, after which time the project would revert to the
governmental agency. This bill would authorize a local governmental agency to enter into an agreement with a
private entity for financing for specified types of revenue-generating infrastructure projects. The bill would
require an agreement entered into under these provisions to include adequate financial resources to perform the
agreement, and would additionally permit the agreements to lease or license to, or provide other permitted uses
by, the private entity.

Saff Notes: Monitor

SB 545 (Anderson R) Transportation.

Status: 5/13/2011-Failed Deadline pursuant to Rule 61(a)(3). -S. 2 YEAR

Summary: Existing law creates various transportation programs to develop and implement improvements to
transportation systems. This bill would state the intent of the Legislature to enact legislation enabling the state to
examine efficiency in administering solutions to California's transportation needs.

Saff Notes: Monitor

SB 582 (Yee D) Commute benefit palicies.

Last Amended: 7/7/2011

Location: 7/19/2011-S. ENROLLED

Summary: Existing law requires transportation planning agencies to undertake various transportation planning
activities, including preparation of a regional transportation plan. Existing law requires transportation planning
agencies that are designated under federal law as metropolitan planning organizations to include a sustainable
communities strategy as part of the regional transportation plan for their region. Existing law creates air quality
management districts and air pollution control districts with various responsibilities relative to reduction of air
pollution. This bill, beginning on January 1, 2013, subject to certain exceptions, would authorize a metropolitan
planning organization jointly with the local air quality management district or air pollution control district to
adopt a commute benefit ordinance that requires covered employers operating within the common area of the
organization and district with a specified number of covered employees to offer those employees certain commute
benefits. The bill would require that the ordinance specify certain matters, including any consequences for
noncompliance, and would impose a specified reporting requirement. The bill would provide for the 8
metropolitan planning organizations within the region served by a specified air district to adopt the ordinance only
after the district first acts to adopt the ordinance. The bill would exclude from its provisions an air district with a
trip reduction regulation initially adopted prior to the federal Clean Air Act Amendments of 1990 as long as it
continues to have a regulation that allows trip reduction as a method of compliance. The bill would make its
provisions inoperative on January 1, 2017.

Saff Notes: Work with AMBAG and Air District on implementation. Sponsored by MTC; supported by CTA.

SB 693 (Dutton R) Public contracts. local agencies.

Last Amended: 4/13/2011

Status: 6/3/2011-Failed Deadline pursuant to Rule 61(a)(8). -S. 2 YEAR

Summary: Existing law sets forth requirements for the solicitation and evaluation of bids and the awarding of
contracts by public entities for the erection, construction, alteration, repair, or improvement of any public
structure, building, road, or other public improvement. Existing law also authorizes specified state agencies,
cities, and counties to implement alternative procedures for the awarding of contracts on a design-build basis.
Existing law authorizes the Department of Transportation and regional transportation agencies to enter into
public-private partnerships for transportation projects under certain conditions. Existing law authorizes the
department to delegate to any city or county any part of its powers and jurisdiction, except the power of approval,
with respect to any portion of any state highway within the city or county, and to withdraw the delegation. This
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bill would specify that the delegation authority includes the authority to utilize private-public partnership
agreements for transportation projects.

Saff Notes: Monitor - Expands options, but may divert formula funds. Would allow locals to utilize PPPs.

SB 907 (Evans D) Master Plan for Infrastructure Financing and Development Commission.

Last Amended: 5/3/2011

Status: 7/8/2011-Failed Deadline pursuant to Rule 61(a)(10). -A. 2 YEAR

Summary: The California Constitution regulates the issuance of debt by the state and requires that debt in excess
of $300,000 for which the state will be generally obligated be submitted to, and approved by, the voters. This bill
would create the Master Plan for Infrastructure Financing and Development Commission, consisting of specified
members, and would require the commission to prepare and submit a strategy and plan for infrastructure
development in California that meets certain criteria to the Legislature and the Governor by December 1, 2013.
This bill would provide that the commission would dissolve 30 days after submission of its final report. This bill
would repeal these provisions upon the dissolution of the commission. The bill would provide that these
provisions become operative only if the funds required to support the commission are appropriated and made
available in the annual Budget Act.

Saff Notes: Monitor

SB 910 (Lowenthal D) Vehicles: bicycles: passing distance.

Last Amended: 6/22/2011

Location: 7/7/2011-A. THIRD READING

Summary: Under existing law, a driver of a vehicle overtaking another vehicle or a bicycle proceeding in the
same direction is required to pass to the left at a safe distance without interfering with the safe operation of the
overtaken vehicle or bicycle, subject to certain limitations and exceptions. A violation of this provision is an
infraction punishable by a fine not exceeding $100 for a first conviction, and up to a $250 fine for a 3rd and
subsequent conviction occurring within one year of 2 or more prior infractions. This bill would recast this
provision as to overtaking and passing a bicycle by requiring the driver of a motor vehicle overtaking and passing
a bicycle that is proceeding in the same direction on a highway to pass in compliance with specified requirements
applicable to overtaking and passing a vehicle, and to do so at a safe distance that does not interfere with the safe
operation of the overtaken bicycle , having due regard for the size and speed of the motor vehicle and the bicycle,
traffic conditions, weather, and the surface and width of the highway. The bill would prohibit the driver of the
motor vehicle that is overtaking or passing a bicycle proceeding in the same direction on a highway from passing
at a distance of less than 3 feet between any part of the motor vehicle and any part of the bicycle or its operator,
except as provided. The bill would make a violation of this provision an infraction punishable by a $35 fine. The
bill would also require the imposition of a $220 fine on a driver if a collision occurs between a motor vehicle and
a bicyclist causing bodily harm to the bicyclist, and the driver is found to be in violation of the above provisions.

Saff Notes: Monitor
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AGENDA: August 4, 2011
TO: Regional Transportation Commission

FROM: Karena Pushnik, Senior Transportation Planner and Amy Naranjo,
Planning Technician

RE: Social Media Use Policy

RECOMMENDATIONS

Staff recommends that the Regional Transportation Commission (RTC) approve the
proposed Social Media Use Policy that establishes policies, guidelines, and
standards on RTC use of social media technology (Attachment 1).

BACKGROUND

The RTC uses various communication methods to provide information to the public
and solicit public information about RTC projects, programs, policies, services and
activities. To better communicate with as much of the community as possible, the
RTC has a need to augment traditional communication methods with the use of
social media channels. This need primarily stems from the rapid growth of social
media use by the public and a significant portion of the public and other local, state
and federal government entities. This expansion of use indicates that social media
can be used effectively to enhance constituent communications. Use of social media
technology could significantly enhance communication, collaboration and
information exchange but it does have some risks.

DISCUSSION

“Social media” refers to media designed to disseminate content (text, images,
audio, and video) through social interaction, created using highly accessible and
scalable Web-publishing techniques. The term includes “social network sites” that
allow individuals and organizations to construct a profile and create and share
content with others, such as Facebook, Twitter, and YouTube. RTC staff already
uses YouTube to disseminate information such as the Transportation Café shows
and segments produced by Community Television.

RTC staff has been considering the possibility of using Facebook to disseminate
information and receive public input. It could be useful for the Commute Solutions
program, specific information campaigns, and for special events. Facebook provides
an internet forum similar to a webpage that would allow the RTC to post
information and would allow members of the public to follow the RTC activities and
post comments and information to the RTC Facebook page. Facebook is also a way
to drive users to the RTC website which is the main source of detailed information
for the agency.
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Because Facebook is an interactive site, staff developed the attached draft Social
Media Use Policy to establish requirements, parameters and protections for that
interaction.

The Social Media Use Policy was developed based on similar policies in use by other
transportation planning agencies, cities and counties.

The proposed Social Media Use Policy includes the following:

1. Executive Director authorization of official spokespersons who will represent
the RTC agency voice on social media sites;

2. Executive Director authorization of specific staff members to post information
to social media sites;

3. Training, technical and security requirements for staff members authorized to
post to the social media sites;

4. Requirements for posting of information to the RTC social media sites by
followers of the RTC;

5. Monitoring of information posted to the RTC social media sites by followers of
the RTC; and

6. Removal of inappropriate information posted to the RTC social media sites by
followers of the RTC.

Legal counsel reviewed and provided comment on the proposed social media use
policy. The principle comment by legal counsel regards potential legal liability to the
RTC, if a follower of the RTC does not follow the specified rules for posting
information to the RTC social media site and RTC staff removes the posting.
Because use of social media by government entities is in its infancy, there is no
case law to gauge the potential result of such claims.

Another potential risk with using interactive social media is the potential for posting
something from the RTC that is not fully developed because the interactive nature
demands faster RTC response. The Executive Director will only authorize specific
well qualified staff members to produce responses using the agency, rather than
individual, voice and will ensure that responses are approved before being posted.
If a response requires time to be fully developed then the required time will be
used.

An additional risk is the possibility that postings from RTC followers provide an
internet security threat to the RTC or other followers of the RTC. Authorized RTC
staff will monitor postings and be properly trained to identify potential threats. RTC
staff will also use the services of the RTC’s computer network consultant to protect
against any potential internet security threats.

Adding social media to the RTC’s public communications channels will add staff
effort and cost. At this time it is difficult to fully assess the cost but it is not
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anticipated to be significant. Staff will monitor and assess the effort and cost and
the benefits of specific social media channels. If the costs become significant and
the benefits questionable, the executive Director will consider withdrawing from
that social media channel.

Considering the potential for improved communication with the public served by the
RTC through the use of social media and that potential risks seem to be
manageable, RTC staff recommends that the RTC approve the proposed Social
Media Use Policy that establishes policies, guidelines, and standards on RTC use of
social media technology (Attachment 1).

It should be noted that social media, like much of technology, is rapidly changing
and that the RTC’s Social Media Use Policy will be updated as needed.

SUMMARY

Many government agencies are using, or plan to use, social media technology as a
tool to carry out business objectives. Adoption of a Social Media Use Policy will
provide the RTC the flexibility to utilize social media online communication channels
under an established framework that provides governance, policies, guidelines and
standards intended to mitigate associated risks with this technology.

Attachments:
1. Social Media Use Policy and Procedures

Shared\RTC\TC2011\0811\SocialMedia\SocMedPolicy0811-Staff Rpt.docx



Social Media Use Policy and Procedures
for RTC Staff and External Users

Proposed for Approval on August 4, 2011
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SECTION1: PURPOSE

The Santa Cruz County Regional Transportation Commission (hereinafter referred to as “RTC”) has a
need to augment traditional communication methods with the use of social media channels. This need
primarily stems from the rapid growth of social media use by a significant portion of the public and
other local, state and federal government entities as an indication that social media can be used
effectively to enhance constituent communications. The use of social media presents both opportunities
and risks to the RTC. In general, the RTC supports the use of social media technology to enhance
communication, collaboration and information exchange to meet the agency’s goals.

This document establishes agency-wide social media use policies, protocols and procedures intended to
mitigate associated risks from use of this technology where possible. Shall the RTC change its direction
on social media use, this policy will be revised and RTC social media activity shall be adjusted
accordingly.

SECTION 2:  DEFINITIONS

“Social media” refers to media designed to disseminate content (information, images, audio, and video)
through social interaction, created using highly accessible and scalable Web-publishing techniques. The
term includes “social network sites” that allow individuals and organizations to construct a profile and
create and share content with others.

Examples of social media include, but are not limited to:

Video-sharing sites, such as YouTube

Blogs

Photo-sharing sites, such as Flickr, Photobucket, Picasa
Podcasting

Social networks, such as Facebook, MySpace, Linkedin, Yelp
Micro-blogging and short messaging, such as Twitter

Wikis

Content sharing sites, such as Delicious and Digg

Online discussion groups

Aggregation platforms, such as Reddit and StumbleUpon

w W W W W W W W W W

SECTION3:  APPLICABILITY

This policy applies to the RTC Board and its committees, all RTC employees and approved volunteers,
consultants, service providers and contractors performing business on behalf of the RTC.
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SECTION 4:  RESPONSIBILITY

The RTC Executive Director, or their designee, is responsible for facilitating the RTC’s Social Media Policy
in compliance with established RTC Commission rules and protocols. This includes responsibility to audit
agency use of social media and enforce policy compliance.

SECTION5:  SOCIAL MEDIA USE POLICY

Policy 1. RTC use of social media technology shall conform to the policies, protocols and
procedures contained, or referenced, herein.

Policy 2. The decision to use specific social media channels shall be a decision approved by
Management and supported by a strong business case that considers the RTC’s mission
and goals, audience, risks, technical capabilities and potential benefits.

Policy 3. Access to social media networks from within the RTC’s infrastructure is limited to
individuals performing official RTC business and to individuals with sufficient information
and technology security controls.

Policy 4. Management is responsible for determining who is authorized to use social media on
behalf of the RTC and for designating appropriate access levels.

Policy 5. The RTC shall only utilize approved social media networks for hosting official RTC social
media sites.

Policy 6. RTC social media sites shall be created and maintained in accordance with RTC Social
Network Usage Standards and with identifiable characteristics of an official RTC site.

Policy 7. The RTC is responsible for establishing and maintaining content posted to its social media
sites and shall have measures in effect to prevent inappropriate or technically harmful
information and links.

Policy 8. The same standards, principles and guidelines that apply to RTC employees in the
performance of their assigned duties apply to employee social media technology use.

Policy 9. RTC use of social media shall be documented and maintained in an easily accessible
format that tracks account information and preserves items that may be considered a
record subject to disclosure under the California Public Records Act or required to be
retained pursuant to the Government Code.

Policy 10. RTC social media sites shall be monitored regularly and prompt corrective action shall be
taken when an issue arises that places, or has potential to place, the RTC at risk.

SECTION6: PROCEDURES FOR POLICY IMPLEMENTATION

Policy 1 RTC Social Media Technology Use

RTC use of social media technology shall conform to the policies, protocols and procedures contained, or
referenced, herein.
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1.1.

1.2.

1.3.

Policy 2

RTC Social Media Use Policy and Procedures — DRAFT V2

Comply with all applicable federal, state, and county laws, regulations and policies
including, but may not be limited to, copyright, records retention, California Public
Records Act, First Amendment, privacy laws, employment related laws and relevant RTC
policies and practices.

Be familiar with and carry-out social media activity in accordance with the RTC’s
Participation Guidelines per Section 7 of this document.

Establish and utilize social media in accordance with the RTC’s Social Media Network
Usage Standards per Section 8 of this document.

Agency Decision to Use Social Media

The decision to use social media shall be approved by the Executive Director or his/her designee and
supported by a compelling business case that considers the RTC’s mission and goals, audience, risks,
technical capabilities and potential benefits. By using social media, the RTC shall:

2.1. Have a strong understanding of the risks associated with using social media in order to make an

2.2.

2.3.
2.4.
2.5.
2.6.
2.7.
2.8.

Policy 3

effective business decision.

Engage internal IT, Risk Management and Legal Counsel Representatives to assess the
risks of utilizing a specific social networking site in comparison with the business
opportunities expected.

Establish a well thought out social media strategy.

Develop and maintain RTC specific social media use policies and procedures.
Administrative Services Officer shall be consulted regarding potential labor impacts.
Require authorized staff to complete social media security training.

Have security controls in place to protect RTC Information and Technology assets.
Designate a Social Media Coordinator responsible for overseeing the RTC’s social media
activity and policy compliance.

Access to Social Media Networks

Access to social media networks from within the RTC’s infrastructure is limited to individuals performing
official RTC business and to individuals with sufficient information and technology security controls.

3.1.

3.2.

3.3.

Policy 4

RTC computers, laptops and mobile devices used to access social media sites shall have
up-to-date software to protect against destructive technical incidents, including but may
not be limited to, cyber, virus and spyware/adware attacks.

RTC Management shall make a diligent effort to provide authorized users access to social
media networks from within agency/department work sites.

RTC hosted websites shall not contain automatic feeds to uncensored social media site
content. Prior to approving content for display on the RTC website, monitoring protocols
shall be in place to ensure content and links are appropriate and free from harmful
technical attacks.

Authorized Use
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Management is responsible for determining who is authorized to use social media on behalf of the RTC
and for designating appropriate access levels.

4.1. Social media network access shall be limited only to those with a clear business purpose to use

the forum.
4.2. Appropriate access levels include identifying what sites, or type of sites, the individual is
approved to use, as well as defining capability: publish, edit, comment or view only.
4.3. Only Official Spokespersons, Public Information Coordinators and select individuals shall
have permission to create, publish or comment on behalf of the RTC.
4.4. Authorized users shall be provided a copy of the RTC’s Social Media Use Policy and are

required to acknowledge their understanding and acceptance.

Policy 5 Approved Social Media Networks

The RTC shall only utilize approved social media networks for hosting official RTC social media sites.

5.1. Social media networks under consideration will be reviewed and approved by the
Executive Director or his/her designee with consultation from Legal Counsel and
Administrative Services Officer when appropriate.

5.2. For each approved social media network, usage standards will be developed to optimize
government use of the site in correlation with the RTC’s overall business mission and
Social Media Use Policy.

5.3. Management is responsible for maintaining the list of approved social media networks
and site related usage standards.

5.4. Social media networks on the approved list shall be reviewed regularly for changes to
terms of use agreements and/or new/expired offerings.

5.5. Staff may request review and approval of additional social media networks as needed.

Policy 6 Official RTC Social Media Sites

RTC social media sites shall be created and maintained in accordance with RTC Social Network Usage
Standards and with identifiable characteristics of an official RTC site.

6.1. Social Media Network Usage Standards are listed in Section 8 of this document.

6.2. RTC social media network accounts shall be created using an official RTC email account,
when possible.

6.3. Sites shall contain visible elements that identify them as an official RTC site. Among other

items, this includes displaying official RTC logos, brands, contact information and a link to
official RTC websites.

6.4. RTC social media sites shall display, or provide a link to, the RTC’s Terms of Use policy
described in section 9 of this document.

Policy 7 Site Content

Page | 5



RTC Social Media Use Policy and Procedures — DRAFT V2

The RTC is responsible for establishing and maintaining content posted to its social media sites and shall
have measures in effect to prevent inappropriate or technically harmful information and links.

7.1.
7.2.

7.3.

7.4,
7.5.

7.6.

7.7.

7.10.

Policy 8

RTC website shall remain the primary and predominant source for Internet information.
Information and comments shared through social media channels shall not disclose
confidential or proprietary information.

Sharing or posting content owned by others shall be performed in accordance with
copyright, fair use and established laws pertaining to materials owned by others. This
includes, but is not limited to, quotes, images, documents, links, etc.

Use of sites that are not Section 508 web accessible shall contain “simple” text links to
identical material on a compliant website or other social media network.

Electronic information posted to a social media site by the RTC, or a member of the public,
may be considered a record subject to California’s Public Record Act.

Itis not intended to use social media sites in a way that guarantees the right to protected
free speech. The RTC is responsible for monitoring postings, and taking appropriate action
when necessary (including removal of postings), to protect general site visitors from
inappropriate or technically harmful information and links.

Sites that allow public comment shall inform visitors of the intended purpose of the site
and provide a clear statement of the discussion topic introduced for public comment so
that the public is aware of the limited nature of the discussion and that inappropriate
posts are subject to removal, including but not limited to the following types of postings
regardless of format (text, video, images, links, documents, etc.):

7.7.1. comments not topically related;

7.7.2. profane language or content;

7.7.3. content that promotes, fosters or perpetuates discrimination on the basis of
race, creed, color, age, religion, gender, marital status, status with regards to
public assistance, national origin, immigration status, physical or mental
disability or sexual orientation;

7.7.4. sexual content or links to sexual content;

7.7.5. solicitations of commerce;

7.7.6. conduct or encouragement of illegal activity;

7.7.7. information that may tend to compromise the safety or security of the public or
public systems;

7.7.8. content that violates a legal ownership interest of any other party.

7.7.9. Anonymous posts

The RTC Terms of Use policy shall be prominently displayed, or provided a link to, on all
social network sites and blogs.

User Behavior

The same standards, principles and guidelines that apply to RTC employees in the performance of their
assigned duties apply to employee social media technology use.
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8.1. RTC shall maintain a record of signed Social Media Use Policy acknowledgement forms for
each authorized user.
8.2. RTC employees authorized to use social media technology shall do so only within the

scope defined by their respective duties per policy 4 of this document and in compliance
with relevant RTC policies, practices and use agreements.

8.3. Social media use shall be in accordance with RTC’s established Social Media Participation
Guidelines listed in section 7.Authorized social network spokespersons participating in
personal social networking discussions related to RTC business matters shall indicate that
viewpoints are personal and may not reflect RTC opinion.

8.4. Authorized RTC social media users shall complete social media security training.RTC staff
members performing social media work beyond normal work hours shall receive pre-
authorization from Management.

8.5. Employees shall obey all laws, including but not limited to, the Hatch Act of 1939, when
using social media.

Policy 9 Records Management

RTC use of social media shall be documented and maintained in an easily accessible format that tracks
account information and preserves items that may be considered a record subject to disclosure under
the California’s Public Records Act or required to be retained pursuant to the Government Code.

9.1. The RTC is responsible for the creation, administration and deactivation of social media
accounts.

9.1.1. Account password information shall only be shared with authorized staff that
has been designated by Management, or her/his designee, to fulfill the role of
site account administrator.

9.1.2. Passwords shall conform to RTC complex password requirements.

9.1.3. Account password shall promptly be reset when an employee is removed as an
account administrator.

9.2. RTC shall maintain a record of social media sites created for RTC use, including, but may
not be limited to:

9.2.1. Alog file containing the name of the social media network, account id,
password, registered email address, date established, authorizing
representative and name of person who created account and agreed to the sites
terms of use agreement and/or policy.

9.2.2. Arecord of the sites usage agreement at the time the site was created and any
updated versions.

9.2.3. Alist of authorized site content authors and editors.

9.3. Electronic information posted to a social media site by the RTC, or a member of the public
if permitted, may be considered a record subject to California’s Public Record Act.

9.3.1. Any content maintained in a social media format that is related to RTC business,
including a list of subscribers or public posted communication, may be a public

Page | 7



RTC Social Media Use Policy and Procedures — DRAFT V2

record. RTC shall have procedures in effect to preserve published social media
content.

9.3.2. The RTC s responsible for responding completely and accurately to any public
records request for public records on social media.

9.3.3. Site content shall be maintained in accordance with its respective Records
Retention Schedule and in accordance with RTC IT practices and procedures. If
the content constitutes a public record, it must be disclosed to the public unless
an exemption applies.

9.3.4. Posts deemed technically harmful or inappropriate per Policy 7 shall be
promptly documented, saved pursuant to current IT practices and Records
Retention Schedule and removed.

Policy 10 Site Monitoring

RTC social media sites shall be monitored regularly and prompt corrective action shall be taken when an
issue arises that places, or has potential to place, the RTC at risk.

10.1. RTC social media site administrators shall review site activity and content daily for
exploitation or misuse.
10.2. RTC sites that allow the public to post comments, links or material directly onto their

social media sites shall have an established process, including technical capability
outside of the RTC’s network, to verify that postings meet the rules established under
Policy 7 of this document. Posts deemed technically harmful or inappropriate shall be
handled per procedure 9.3.4. RTC Legal Counsel may also be consulted to determine
whether to remove comments that violate this policy.

10.3. RTC shall be responsible for monitoring employee use of social media and social
networking websites.
10.4. Perceived or known compromises to the RTC’s internal network shall be promptly

reported to Management.

SECTION 7:  PARTICIPATION GUIDELINES

The same standards, principles and guidelines that apply to RTC employees in the performance of their
assigned duties apply to on-line activities. The RTC has an expectation that all employees will exercise
personal responsibility whenever they participate in social media as a representative of the RTC and
recognizes that proper use of social media is another important tool available to improve
communications with the public.

1. Social media involvement shall add value to the RTC
a. Value can be measured in many ways — furthering the accomplishment of the agency
mission, helping to improve the public’s knowledge of RTC services, building a sense of
community, solving a problem, for example.
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b. A social media application should not be used unless it serves a business purpose,
comes from a trusted source and has been reviewed and approved for use.
2. Social media usage should support, not replace, the information found on RTC websites
a. Content posted to social media sites should also be available on the RTC websites.
b. Content posted to social media sites should contain links directing users back to primary
RTC websites for in-depth information, forms, related documents or on-line services
designed to facilitate business with the RTC.

3. Proper representation is a requirement
a. Staff posting information to a social media should conduct him/herself in an appropriate
manner as a RTC representative.
4. Be thoughtful of online presentation

a. Asrepresentatives of the RTC, staff and the RTC will be judged by their words.
b. Posts should use proper grammar and minimize the use of jargon and acronyms that
many not be widely understood by the public.
5. Be cautious to avoid disclosing confidential or proprietary information
a. Do not identify a partner or supplier by name or provide information that might be
proprietary in nature without their knowledge and/or permission or to imply a bias
toward a private, commercial or political entity.
Show respect for others
a. Respect the privacy of others and carefully consider the discussion of any topics that
might be objectionable or inflammatory.
7. Make sure what is written online is factually correct
a. If not certain of the accuracy of information, take all steps possible to check the facts
before the information is published.
Acknowledge mistakes
a. Timely correction of errors or inaccurate information is essential.
9. Exercise discipline
a. On-line activities should not interfere with employee duties or commitments to the
public and co-workers.

o

©

SECTION8:  SOCIAL MEDIA NETWORK USAGE STANDARDS

The following standards, per social network, have been defined in conjunction with the RTC 's Social
Media Use Policies and Guidelines. Options that have not been defined are the discretion of the RTC.
Since non-RTC owned social network capabilities may change without notice at anytime, standard items
listed within this document may become outdated. Should an item become outdated; the RTC shall
maintain sites that uphold the intent and requirements of the RTC’s Social Media Use Policy. New or
obsolete options shall be reported to Management.
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Facebook is a social networking site commonly used in government to promote activities, programs,
projects and events.

Standard Item

1.

Account Name

Standard Setting

When possible, user name shall begin with “SCCRTC” followed by
Program Name OR shall contain the branding name of an official Agency
Campaign. If not possible, name shall reflect the RTC as close as
possible.

Example: “Santa Cruz County RTC”, “Santa Cruz County RTC Safeonl7”,
“Santa Cruz County RTC Commute Solutions”

2. Type of Page Facebook accounts shall be setup as “Pages” to allow for greater
visibility, customization and measurability.

3. Description Type Facebook accounts shall have a description type of Government

4. Account Password | Shall conform to the RTC’s complex password requirements.

5. Wall Logo/Banner Shall prominently display RTC’s official logo

6. Who We Are Shall display info about the RTC or agency mission on Wall Page that
informs the public of the topic and intent of the site.

7. Disclaimer Shall prominently display (or link to) RTC social media Terms of Use
disclaimer

8. Comments The Facebook Wall should display a comment policy box with the RTC’s
official comment policy —OR- partial comment policy with link to full
policy.

9. Profile Information | Shall NOT contain any profile information such as gender, religion,
views, relationship status, political influence, etc.

10. Info Page Shall contain a link to an official RTC website or promotional
campaign site

11. Applications Shall only use Facebook provided applications

12. Tags Shall NOT allow tags

13. Fans Permission Shall not allow Fans to post video
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8.2 Twitter

Twitter is a micro blogging tool that allows account holders to tweet up to 140 characters of information
to followers. By procuring and maintaining Twitter accounts, agencies/departments communicate
information directly to their Twitter followers.

8.3 YouTube

YouTube is a popular social networking website that allows anyone to upload, view and share short
videos. Government entities use YouTube to publish government related educational videos, and to
publicize strategic and operational matters that are of interest to the public.

SECTION9:  TERMS OF USE

The following Terms of Use have been established in conjunction with the RTC’s Social Media Use
Policies and Procedures for all users accessing RTC’s social network sites. Terms of Use shall be
prominently displayed as written on all social network sites and blogs per Section 6, Policy 7.10 of this
document, in addition to being posted on RTC hosted websites.

9.1 Privacy Policy and Disclaimer

Any individual accessing, browsing and using a RTC Social Media site accepts without limitation or
qualification, the RTC’s Social Media Policies (hereafter "Policies"). These terms and conditions apply
only to the Social Media sites (defined here as third party hosted online technologies that facilitate
social interaction and dialogue, such as Facebook, MySpace, Twitter and YouTube) that are managed by
the RTC. The RTC maintains the right to modify these Policies without notice. Any modification is
effective immediately upon posting the modification on the Social Media Policy page unless otherwise
stated. Continued use of a RTC Social Media site following the posting of any modification signifies
acceptance of such modification.

All users of a RTC Social Media site are also subject to the site’s own Privacy Policy. The RTC has no
control over a site’s privacy policy or their modifications to it. The RTC also has no control over content,
commercial advertisements, or other postings produced by the Social Media site that appear on the RTC
Social Media site as part of the site’s environment.

The RTC operates and maintains its Social Media sites as a public service to provide information about
RTC programs, services, projects, issues, events and activities. The RTC assumes no liability for any
inaccuracies these Social Media sites may contain and does not guarantee that the Social Media sites
will be uninterrupted or error-free.

Page | 11
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9.2 Comment Policy

Although the RTC encourages posts and comments on RTC Social Media sites that allow posts, these
sites are limited public forums and are moderated by RTC staff. All posted content (comments, photos,
links, etc.) must be related to the topic at hand. The following types of posts and comments are
prohibited:

not topically related to the particular article being commented upon;

promoting or advertising commercial services, entities or products;

supporting or opposing political candidates or ballot propositions;

obscene content;

illegal activity or encouragement of illegal activity;

promoting, fostering or perpetuating discrimination on the basis of creed, color, age, religion,

gender, marital status, status with regard to public assistance, national origin, immigration

status, physical or mental disability or sexual orientation;

8 information that may tend to compromise the safety or security of the public or public systems;
content that violates a legal ownership interest of any other party; or

§ anonymous posts.

w W W W W W

The RTC reserves the right to remove posted content that does not comply with these Policies. All posts
and comments uploaded to RTC Social Media sites that allow posts will be periodically reviewed. All
posts and comments are public records subject to public disclosure under the Public Records Act.

9.3 Links Policy

Links to other Social Media Sites and External Websites Provided on RTC Social Media Sites

The RTC may select links to other Social Media sites and outside websites that offer helpful resources for
users. Once an individual links to another page or site, the RTC’s Policies no longer apply and you
become subject to the policies of that page or site. The RTC’s Social Media sites are intended specifically
to share information about RTC programs, events and services. The RTC is not responsible for the
content that appears on these outside links and provides these links as a convenience only. Users should
be aware that these external pages and sites and the information found on those pages and sites are not
controlled by, provided by or endorsed by the RTC. The RTC reserves the right to delete links posted by
outside individuals that violate the RTC’s Comment Policy at any time without notice.

Links by Other Entities to RTC Social Media Sites

It is not necessary to get advance permission to link to RTC Social Media sites; however, entities and
individuals linking to RTC Social Media sites may not capture any of the RTC’s Social Media sites within
frames, present RTC content as their own or otherwise misrepresent any of the RTC’s Social Media site
content. Furthermore, they shall not misinform users about the origin or ownership of RTC Social Media
site content. Links to RTC Social Media sites should not in any way suggest that the RTC has any
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relationship or affiliation with that organization or that the RTC endorses, sponsors or recommends the
information, products or services of that site.

9.4 Copyright Policy

All information and materials generated by the RTC and provided on RTC Social Media sites are the
property of the RTC. The RTC retains copyright on all text, graphic images and other content that was
produced by the RTC and found on the page. You may print copies of information and material for your
own non-commercial use, provided that you retain the copyright symbol or other such proprietary
notice intact on any copyrighted materials you copy. Please include a credit line reading: "credit: Santa
Cruz County Regional Transportation Commission Facebook (or Twitter or YouTube) Page" or "Courtesy
of the Santa Cruz County Regional Transportation Commission."

Commercial use of text, RTC logos, photos and other graphics is prohibited without the express written
permission of the RTC. Use of the RTC logo is prohibited for any non-governmental purpose. Any person
reproducing or redistributing a third party copyright must adhere to the terms and conditions of the
third party copyright holder. If you are a copyright holder and you feel that the RTC did not use an
appropriate credit line please notify the Webmaster with detailed information about the circumstances,
so that the copyright information can be added or the material in question can be removed.

Sources

1. http://freshtakes.typepad.com/capio2010/

2. http://www.marcominteractive.com/clientdir/CAPIO/SMPolicies_Government.pdf

3. http://www.cio.ca.gov/Government/IT Policy/pdf/SIMM_66B.pdf

4. http://www.marcominteractive.com/clientdir/CAPIO/Brea_SocialMedia_WebsitePolicy.pdf
5. http://www.carlsbadca.gov/about/news/Pages/social-media.aspx
6
7
8

http://www.seattle.gov/pan/SocialMediaPolicy.htm
http://www.seattle.gov/pan/SocialMedia Facebook.htm

. http://socialmedia.policytool.net/
9. http://www.compliancebuilding.com/about/publications/social-media-policies/
10. http://www.mrsc.org/PolicyProcedures/S55SocMedExt.pdf
11. http://www.mrsc.org/PolicyProcedures/S55SocMedint.pdf
12. http://www.ocgov.com/vgnfiles/ocgov/ClO/Docs/OC-Social-Media-Guidelines-v2.pdf
13. http://cams.ocgov.com/Web_ Publisher/Agenda05 18 2010 files/images/000610-
000108A.PDF
14. http://www.ocsd.org/vgnfiles/ocgov/ClO/Docs/OC-Approved-SM-NetworksandStandards-

v3_2.pdf

Notes

The guidelines and standards listed in this document are largely adapted from social media policies
adopted by other government agencies in California and throughout the United States, specifically the
County of Orange and City of Shoreline. The original policies can be found by clicking on their respective
links.
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AGENDA: August 4, 2011

TO: Regional Transportation Commission (RTC)
FROM: Luis Pavel Mendez, Deputy Director
RE: Santa Cruz Branch Rail Line Acquisition Project

RECOMMENDATIONS

Staff recommends that the Santa Cruz County Regional Transportation Commission
(RTC) receive this status report on the acquisition of the Santa Cruz Branch Rail
Line (Branch Line).

BACKGROUND

After ten years of negotiations with Union Pacific (UP) and due diligence work, on
January 19, 2011, the Regional Transportation Commission (RTC) secured funding
approval from the California Transportation Commission (CTC) to purchase the
Santa Cruz Branch Rail Line (Branch Line). In early April, RTC consultants and staff
submitted a petition for declaratory order to the Surface Transportation Board
(STB) to obtain the final approval for purchase of the Santa Cruz Branch Rail Line.

DISCUSSION

Since obtaining funding approval, RTC staff and consultants have been proceeding
with the necessary steps to complete the purchase of the Branch Line including
approval from the STB.

Surface Transportation Board (STB)

The STB is the federal agency that has jurisdiction over operating freight rail lines.
The STB approves common carrier operators and operating arrangements for
freight rail lines to ensure that common carrier operators will meet their
responsibilities and freight shippers on a rail line are served. Therefore, the STB
must approve the post purchase arrangement for the Santa Cruz Branch Rail Line
(Branch Line). The STB has already approved Sierra Northern Railway as the
common carrier operator on the Branch Line, but has yet to approve the RTC’s
purchase transaction and post purchase arrangement for the rail line. Everyone
with whom staff has spoken believes that RTC’s petition will be approved.

Typically a petition for declaratory order requesting approval a transaction such as
this is approved in 30 to 90 days. It has been longer than 90 days since the RTC’s
declaratory order petition was filed. The STB has been working on another
declaratory order petition from the state of Wisconsin which is much more
complicated and the STB wants to complete that declaratory order petition before
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turning to the RTC’s petition. The STB anticipated completing the Wisconsin petition
by the end of June but has not completed it due to unanticipated other work that
they must also address.

Not obtaining STB approval soon could delay closure of the purchase transaction,
which would also delay completion of the final engineering work for the
rehabilitation of the rail line structures. This could push up against the deadline for
requesting the construction funds to rehabilitate the structures. Therefore, RTC
staff worked with the RTC’s Washington DC assistants to engage Congressman Sam
Farr’s office to inquire with the STB regarding a timeline for the RTC’s petition at
the STB. Congressman Farr sent the attached letter (Attachment 1) to the chair of
the STB. Congressman Farr may also meet with the STB chair. RTC staff will report
at the RTC meeting any new information regarding STB approval.

Closing of Escrow

Once the STB approval is obtained the RTC and UP can proceed to close escrow on
the purchase transaction. In order to close escrow a variety of documents and tasks
must be complete. Staff has been working with the various entities involved to
have the following tasks prepared to proceed as soon as STB approval is received.

Funding — all of the necessary agreements and arrangements are in place with
Caltrans to submit invoices for the two purchase funding sources, process the
invoices through the expedited process, pay the necessary fees and receive the
funds.

Insurance — the necessary documents are in place to secure the required
insurance policies for environmental site liability and general liability. Once the
STB approval is obtained, the insurance brokers will issue invoices to be
processed by the title company as part of escrow closing.

Survey Work — surveying to identify and describe the northern boundary of the
purchase has been completed. This survey was necessary because the northern
boundary is not at the boundary of an existing parcel.

Grant Deeds — RTC’s negotiating consultants and the title company have
produced two grant deeds to transfer all of UP’s property and property rights
specified in the negotiated purchase and sale agreement. The grant deeds are
being reviewed by UP.

Reimbursable RTC costs — because the California Transportation Commission
(CTC) approved funds for the actual Branch Line purchase and did not approve
funds for closing and other related purchase costs, the RTC will receive a
reimbursement for these costs through the title company from a $400,000
contribution by UP. RTC staff has prepared the list of reimbursable costs
including payments to consultants and for staff time. The total amount for
possible reimbursement is greater than $400,000, which means that the RTC
will be able to secure the entire $400,000 for project costs.
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The main unknown as regards escrow is the closing date, which will be uncertain
until STB approval is secured. Staff estimates that after receiving STB approval, it
will take 2 to 4 weeks for final processing of the tasks listed above.

Rail Purchase Celebration

As reported at past meetings, RTC staff has been working with some
Commissioners and community members on planning events for a community wide
celebration of the rail line purchase. A date of September 10, 2011 was established
for this celebration; however, because the STB approval has not been secured yet it
may be necessary to postpone this celebration to a later date.

Activities planned for the celebration include five train stops at Watsonville, Aptos,
Capitola, Live Oak and West Santa Cruz. The train will be part of the setting for the
stops because passengers cannot be carried between Santa Cruz and Watsonville.
Local community leaders from the local area of each stop are making arrangements
for music, refreshments and other activities. There will be displays at the locations
providing information about the rail line including history. Local historians would
make brief local history presentations about the rail line. Each stop will include time
for remarks by Commissioners and local representatives. After the activities at West
Santa Cruz, the train will take passengers on round trips to Wilder Ranch State
Park. The train rides will be free. Sierra Northern would submit an operating plan
for RTC approval for train rides for this event at the August 18 Transportation Policy
Workshop.

Staff has been working to obtain cost information for the celebration activities. The
local organizers for each stop location are making the arrangements for the music
and refreshments; therefore, the RTC will not bear those costs. The RTC would pay
for displays, ads, sound equipment and the train rides. Sierra Northern has agreed
to provide the locomotive and crew at no charge. Two passenger train cars will be
provided simply for the cost of cleaning and generator fuel. Big Trees is making
three other cars available for the event but their cost has not yet been deermined.
The current cost estimate to the RTC for the event is $3,000 to $4,000. The RTC
has sufficient funds in contingency for these costs.

Following the RTC meeting, staff can distribute a “hold the date, pending STB
approval” flyer with information about the planned celebration.

Pacific Locomotive Association Anniversary Train Run

The Pacific Locomotive Association (PLA) will be celebrating its 50-year anniversary
in Santa Cruz County. As part of their week-long celebration, the PLA would like to
do a train run from Santa Cruz to Davenport on September 11", if the RTC has a
purchase celebration on September 10™. The PLA has been informed that the RTC
would need to approve their plan to run on September 11" and there may be costs
involved from Sierra Northern Railway and the RTC. The PLA has already had
communication with Big Trees and Sierra Northern Railway and are making the
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arrangements necessary. They anticipate that they will have an operating plan in
time for the RTC to review it at its August 18™ Transportation Policy Workshop
(TPW). The PLA understands that if the RTC does not yet own the rail line by
September 10" they will not be able to do their run to Davenport.

SUMMARY

The RTC is still waiting for STB approval for the Branch Line purchase transaction.
Congressman Farr has sent a letter to the STB Chair regarding the RTC’s petition
for declaratory order. RTC staff and consultants have been working on completing
all of the other tasks necessary to close escrow on the purchase. The community
celebration is still being planned for September 10, pending approval of the STB
application, but may need to be postponed if the rail line purchase is not
completed.

Attachment 1: Letter from Congressman Farr to STB Chair Daniel Elliott 111
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SAM FARR 1126 LongwoRTH House OFFice BULDING

177u DISTRICT, CALIFORNIA WasHinToN, DC 20515-0517
{202} 225-2861
COMMITTEE ON APPROPRIATIONS 100 WEST ALISAL
SUBCOMMITTEES: ; SaUNAS, CA 93901
e o osmopo oo CONQTESS 0 the Wnited States )
HOMELAND SECURITY ’ 701 OceaN STREET
MIUTARY CONSTRUCTION, VETERANS' AFFAIRS, %Uuﬁg Ut ﬁeprﬁgﬁntatm BE Room 318
ANO RELATED AGENCIES SANTA CRUZ, CA 95060
Co-CHalr, CONGRESSIONAL ORGANIC CAUCUS waﬂh[ngtﬂn, %@ 20515-—051’7 (B831) 4201976
Co-CHAIR, CONGRESSIONAL TRAVEL AND wwnw.farr.house.gov
Tounrism Caucus
Co-CHaR, House OceaNs Caucus July 21 y 20] 1
The Honorable Daniel R, Elliott I11
Chairman
Surface Transportation Board
395 E Street, SW
Washington, DC 20423
Dear Chairman Elliott:

I am writing to urge you to expeditiously review the Petition for Declaratory Order
(FD_35491_0) filed on April 8, 2011 by the Santa Cruz County Regional Transportation
Commission (SCCRTC).

The SCCRTC has been working diligently with the Union Pacific Railroad, California
Transportation Commission, and several local entities for several years on the purchase of the
Santa Cruz Branch Rail Line. At this time, an STB decision is the final step in the process that
will result in the successful transter of the line to the SCCRTC, and the Santa Cruz community is
anxious to see this sale completed.

Finalizing the sale will allow the SCCRTC to have access to engineering information
regarding the line that is required for an application to the California Transportation Commission
for funds to rehabilitate the line. As you may know, the fiscal situation in the state of California
is dire, and the SCCRTC is anxious to request vital track rehabilitation funds as soon as possible.

It is my vnderstanding the STB responds to Petitions such as these 30-90 days after a
filing. Given that the Petition was filed more than 90 days ago, I am concerned about the timing
of your approval as the SCCRTC cannot afford to miss the opportunity to apply for CTC funds.
This project is a win-win for the local community and will offer multi-modal transportation
opportunities in the region and support the local economy.

I look forward to hearing from you at your earliest convenience regarding a timetable for
consideration of the SCCRTC Petition. /

SF/dm

FRINTED DN RECYCLED PAPER



AGENDA: August 4, 2011

TO: Regional Transportation Commission
FROM: Tegan Speiser, Sr. Transportation Planner
RE: New Regional Transportation Commission (RTC) Websites

RECOMMENDATIONS — This item is for information only.

BACKGROUND

Regional Transportation Commission (RTC) staff worked with a local web
consultancy, Monarch Media, to develop two new websites for the RTC; one site for
the RTC’s planning, funding, project and policy roles and another to help the public
successfully navigate and use the transportation system. A preview of the beta sites
was provided at the Commission’s June 16" TPW meeting. Now live and fully
operational to the public, a brief tour of the new websites sccrtc.org and
commutesolutions.org will be provided at today’s Commission meeting.

DISCUSSION

Work for the Commission’s new websites began with research on which topics and
pages were most frequently visited on existing RTC websites, an online user survey,
and focus groups. Analysis of data generated from this market research resulted in
the design features, navigation and organization of information on the new sites.

Both of the new sites use WordPress, an open source publishing platform. This
platform allows for easy updating and administration and permits a large number of
RTC staff members to keep the website content up to date within their respective
areas of responsibility.

Features of the new websites include: built-in search capability throughout the site;
better integration between the RTC and Commute Solutions websites; a modern,
attractive design; an online bicycle and pedestrian hazard report form; an archive
of RTC news and events; and the flexibility to quickly add new pages and features
to the website as needs arise.

SUMMARY

A tour of the RTC’s new websites sccrtc.org and commutesolutions.org will be
provided at today’s RTC meeting.

\\rtcserv2\shared\rtc\tc2011\0811\110804-website-staff-report.docx




AGENDA: August 4, 2011

TO: Regional Transportation Commission
FROM: Cory Caletti, Senior Transportation Planner/Project Manager
RE: Monterey Bay Sanctuary Scenic Trail Network — Project Update

RECOMMENDATIONS

Staff recommends that the Regional Transportation Commission (RTC) accept an update on the
Monterey Bay Sanctuary Scenic Trail Network (Trail Network) project, and a presentation from
RRM Design Group, the firm contracted to develop the Master Plan and Environmental Review
document.

BACKGROUND

The Monterey Bay Sanctuary Scenic Trail Network (Trail Network) is envisioned to be a multi-
use transportation, recreational, and interpretive facility for bicyclists and pedestrians that will
span the coast of the Monterey Bay National Marine Sanctuary from the San Mateo/Santa Cruz
County line in Santa Cruz County to Lovers Point in Pacific Grove, Monterey County. Federal
funds to establish a continuous trail spanning Monterey and Santa Cruz counties were secured
by Congressman Sam Farr with the Transportation Agency for Monterey County (TAMC) taking
the lead for the Monterey County portion of the trail and the RTC taking the lead in Santa Cruz
County. Local funds have also been programmed to the project by the RTC.

The RTC authorized staff to solicit proposals for a contractor to develop a Master Plan and
Environmental Review document for the Trail Network project in Santa Cruz County and to
execute an agreement with the selected consultant after a thorough proposal solicitation,
review and selection process. The project entails developing a Master Plan for the Trail Network
and a programmatic environmental review. Existing on-street facilities, as well as new
transportation resources such as the right-of-way adjacent to the rail line will be analyzed for
the purpose of developing a continuous network of bicycle and pedestrian multi-use trails and
additional spur connections to desirable destinations.

DISCUSSION

RRM Design Group was identified by the RTC’s selection committee as the preferred consultant
and the RTC authorized entering into a contract for the development of the Trail Network
Master Plan and Environmental Review document for Santa Cruz County. The Scope of Work
(Attachment 1), the Compensation/Fee Schedule (Attachment 2) and draft timeline (Attachment
3) are attached. Mike Sherrod, Project Manager at RRM Design Group, will highlight the
project’s scope and key tasks at the August 4™, RTC meeting.
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Funding

While the RTC has already programmed over $2.3 million and secured an additional $4.5 million
in federal earmarks for construction of the Trail Network, thanks to Congressman Sam Farr,
additional funds will be needed for construction of the Trail Network system. Upon completion
of the Master Plan, which will include alignment recommendations and construction related
estimates, RTC staff will work to solicit funding for that purpose.

Of the total amount programmed to the project, the RTC budgeted $250,000 toward the
development of the Master Plan and programmatic environmental review. As approved by the
RTC, an additional $250,000 is being provided by the California Coastal Conservancy in order to
extend the project study area from the original boundary limit of Davenport to the Santa
Cruz/San Mateo County line. The Coastal Conservancy is responsible for preserving and
expanding coastal access and supporting coastal trail development, specifically the California
Coastal Trail project which aims to develop a continuous trail as close to the coastline as
possible, from the Oregon to the Mexico borders.

Scope of Services

The detailed Scope of Services (Attachment 1) is based on tasks identified in the RFP and
includes identifying and analyzing potential alignments, preliminary design, environmental
compliance, and community outreach for the development of the Trail Network Master Plan.
The consultant team will be responsible for coordinating all planning tasks, including but not
limited to data collection, trail mapping, opportunities and constraints analysis, public
workshops, presentations to all relevant bodies, draft and final document production, and
California Environmental Quality Act compliance.

Because the initial cost proposal was beyond the RTC’s budgeted amount for the project, RTC
staff reduced the tasks identified in the RFP and also assumed some responsibilities originally
envisioned for the consultant team. RTC staff will be responsible for logistical details associated
with the public outreach efforts, as well as producing the Goals and Objectives chapter of the
Master Plan. In the chapter, staff will articulate the RTC's goals and objectives for the Trail
Network so that public participation is focused and meaningful. RTC staff will also address
universal access principles and best practices guidelines so that the bike/pedestrian trail will be
suitable for the widest ranging uses and user abilities.

Should additions to the scope of services be needed, including increasing the number of public
meetings back to originally identified numbers, a budget amendment will be brought to the RTC
for consideration and approval.

Compensation/Fee Schedule

The total estimated cost of consultant services to complete the Master Plan and Environmental
Review for this contract is $499,992 shown in the Compensation/Fee Schedule (Attachment 2).
RRM Design will serve as the lead consultant managing the master plan and environmental
review development process and the work performed by the three sub-consultants.
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The Master Plan process was targeted for completion within 24 months from the issuance of the
notice to proceed. However, a more aggressive schedule is being pursued at this time as can be
seen in the Draft Timeline (Attachment 3).

Public Outreach

Members of the public will be kept informed of the Trail Network project through e-news
notifications for the duration of the project. Members of the public wishing to be added to the
e-news distribution list are encouraged to email the RTC at info@sccrtc.org.

Additionally, the following public outreach activities are being planned:
One set of public meetings, to be held in mid-county and in South County, to solicit
input into route alignment possibilities. Large scale maps will be provided as visual aids
and area residents will be asked to provide the localized knowledge that may not have
been captured in planning documents. Environmental document scoping will be
undertaken during the same meeting series.
One set of public meetings, to be held in mid-county and in South County, to offer route
alignment possibilities after thorough analysis, mapping, and consideration of
environmentally sensitive habitats
Community TV Transportation Café episodes to unveil the project and to feature
progress reports
Santa Cruz Sentinel Street Smarts columns to provide information and notifications of
upcoming meetings or input opportunities
Meeting notifications in a variety of local publications
Articles seeking public engagement in local publications as well as non-profit agencies’
newsletters

Public meetings will be held in ADA accessible locations, near transit access. An English/Spanish
translator will be available at the South County meetings. Commissioners are encouraged to
attend.

Technical Workshops

Local jurisdictions, partnering organizations, resource agencies, and other groups will be invited
to addend a series of Technical Workshops to provide input, review findings and fact check
conclusions at appropriate times during the development of the Master Plan. Two Technical
Workshops will be held throughout the process with the goal of tapping into specific technical
expertise and knowledge of various stakeholders to develop feasible solutions in constrained
areas. Trail access through State, County and City parks and railroad right-of-way will be topic
areas. The meetings will be publicly noticed and Commissioners will be notified of meeting
dates and locations ahead of time.

SUMMARY

Staff recommends that the Regional Transportation Commission (RTC) receive a presentation
from RRM Design Group, the firm contracted to develop a Master Plan and Environmental
Review document for the Monterey Bay Sanctuary Scenic Trail Network. The anticipated work
plan, public involvement process and project schedule will be addressed.
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Page 4
Attachments:
1. Scope of Services for the Monterey Bay Sanctuary Scenic Trail Network Project
2. Compensation/Fee Schedule for the Monterey Bay Sanctuary Scenic Trail Network
Project
3. Draft Timeline
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Exhibit 1
Monterey Bay Scenic Sanctuary Trail Master plan 'rm group Iii

Scope of Services
Contract Amendment No. 1 creating environments people enjoy®

I. PROJECT SUMMARY

The Santa Cruz County Regional Transportation Commission (RTC) wishes to engage the services of
RRM Design Group (RRM) to prepare Alignment Analysis, Preliminary Design and Environmental
Compliance documents for development of the Monterey Bay Sanctuary Scenic Trail Network (MBSST)
Master Plan within Santa Cruz County. The master plan is intended to identify the main coastal trail
“spine” from San Mateo to Monterey County along with trail spurs to maximize coastal,
neighborhood, community and multi-modal access opportunities throughout the MBSST system.

Il. SCOPE OF SERVICES TASK SUMMARY

Task A: Trail Network Corridor Assessment

Subtask A.01: Data Collection and Trail Base Mapping

Subtask A.02: Kick-Off Meeting and Trail Network Corridor Tour
Subtask A.03: Opportunities and Constraints Analysis

Task B: Trail Network Plan Development

Subtask B.01: 1° Public Workshop Series- Route Identification
Subtask B.02 Technical Workshop Series

Subtask B.03: Draft Trail Network Master Plan

Subtask B.04: 2" Public Workshop Series - Routing Confirmation
Subtask B.05: Final Trail Network Master Plan

Task C: CEQA Compliance (Program Level EIR)
Subtask C.01: Initial Study and Notice of Preparation
Subtask C.02: Administrative Draft EIR

Subtask C.03: Public Draft EIR

Subtask C.04: Administrative Final EIR

Subtask C.05: Final EIR

Task D: Project Coordination
Subtask D.01: Project Coordination and Meetings
Subtask D.02: Trail Network Master Plan Presentations

COMMUNITY | CIVIC & PUBLIC SAFETY | RECREATION | EDUCATION | URBAN
ARCHITECTS | ENGINEERS | EXHIBIT DESIGNERS | LANDSCAPE ARCHITECTS | PLANNERS | SURVEYORS

A California Corporation | Victor Montgomery, Architect #C11090 | Jerry Michael, PE #36895, LS #6276 | Jeff Ferber, LA #2844
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Monterey Bay Scenic Sanctuary Trail Master plan

Scope of Services rrm gI’OUD
Contract Amendment No. 1 creating environments people enjoy®

I1l. DETAILED SCOPE OF SERVICES

Task A: Trail Network Corridor Assessment

Subtask A.01: Data Collection and Network Base Mapping
As a first step in preparing the Trail Network, RRM will collect all relevant data for the design effort
from the County and City agencies including, but not limited to:

GIS Database of Project Area

Aerial Photo of Project Area (digital file)

Santa Cruz County Flood Control District Topographic Survey and Hydrology Maps
Santa Cruz County Regional Transportation Plan

As-Built Trail Plans for the Existing Trail Segments

Santa Cruz County and Local Agency Trail Design Standards
Trail master plans

City/County General Plan Circulation Elements

Project Study Reports

Route Concept Reports

Stakeholder and Agency Contact Information

Underground and/or Overhead Public Utility Maps

Funding Source Project Requirements

“Blueprint of Monterey Bay Sanctuary Scenic Trail Routes”
Union Pacific Railroad Plat Maps

This data will be useful in developing the physical, jurisdictional and land use features of the
proposed Trail Network. The data will also play a critical role in assessing all aspects of each potential
trail segment route.

As part of this task, RRM will create detailed base maps in digital format which will include all existing
trails within the corridor. Mapping scale will be 1:500 with multiple-scale detail maps as necessary.
The maps will be compiled by merging data layers from the County’s GIS files and City/County trail
as-built drawings. This scope of work assumes that all relevant GIS data layers, including parcels and
ownerships, is available from the Santa Cruz County GIS database and can be acquired by the design
team. The intent and purpose of developing such a base map file is to provide a thorough model of
the existing conditions on which to prepare all subsequent trail alignment studies.

If the data is unavailable or insufficient, RRM could perform any necessary aerial, ground survey and
record property line data research and as an additional service.

Deliverables:

e Data collection results summary memo.

e Portable project data file for use by the client and design team.
e Digital base maps in hard copy and digital format.

Subtask A.02: Kick-Off Meeting and Trail Network Corridor Tour

After we have reviewed data, prepared base maps, performed an analysis of parcels and ownership
and reviewed the aerial photos, RRM will conduct a kick-off meeting. This meeting will be attended by
the primary project team (Santa Cruz County Regional Transportation Commission) and key RRM team
members. This meeting will afford an opportunity to review and refine the project schedule, key
milestones, and project management protocol. This meeting will also provide a forum to discuss the
data we’ve collected thus far, identify any outstanding data needs, and set dates for upcoming
meetings and/or activities.
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Following the kick-off meeting, and armed with our base maps, cameras, caps, and water bottles, we
will conduct a full-day driving/walking/biking tour of the Trail Network. This tour will be attended by
interested members of the client team and key RRM team members. This will be a down and dirty
expedition through the wilds of the coastline. The objective of this tour is to become intimately
familiar with the project study area on a first-hand basis. We will capture potential trail alignments
and coastal access opportunities with our mobile GPS units, identifying as many constraints and
opportunities as possible and photograph, document, and discuss challenges and potential solutions
as we go.

Given the large geographic area the Trail Network traverses, our team may perform subsequent field
tours to capture additional trail information as we prepare the Draft Trail Network Master Plan.

Deliverables:

Prepare for and conduct one (1) Kick-Off Meeting.
Kick-Off Meeting minutes memo.

Full-day field review with key staff.

GPS trail alignment field capture points.

Photo Documentation.

Subtask A.03: Opportunities and Constraints Analysis

Using the information generated from Subtasks A.01 through A.02, RRM will thoroughly analyze,
document and map all physical conditions, opportunities and constraints for each of the potential
trail segment (or Blueprint) routing alternatives discovered during our Trail Network Corridor tours.
The analysis and maps will address the opportunities and constraints suggested in Tasks 1, 2, and 3
of the RFP such as:

Existing trail segments (Blueprints) and their condition
Universal accessibility issues

Potential connections to other bikeways, recreational facilities and destinations
Right-of-way needs,

Property ownership status,

Coastal access points

Grade separated and at-grade crossings

Roadway and traffic flow impacts

Environmental sensitivity,

Regulatory impacts

Vegetation

Slopes

Rail corridor viability

Existing structures

Potential hazardous material areas,

Neighboring properties

Other planning activities

All information will be graphically documented on the corridor maps with supporting text fully
illustrating the issues associated with each of the potential trail segment alternative. These map
exhibits will be used as planning and discussion tools at our first public workshop series.

Deliverables:

e Opportunities and Constraints Analysis map in hard copy and digital format.
e Opportunities and Constraints issues summary memo.
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Task B: Trail Network Plan Development

Subtask B.01: 1 Public Workshop Series- Route Identification

Once we have completed the initial data collection and review activities, met with key client staff, and
identified and mapped the trail network’s opportunities and constraints, RRM will conduct the first
public workshop series over two consecutive days in Mid and South County to discuss the project’s
goals and solicit input on various trail alignment options. These workshops will engage the
stakeholders and interested community members in an interactive discussion to identify all potential
trail alignments and connections based on their intimate knowledge of the project study area. We will
solicit discussion and feedback on existing bottlenecks, potential detours along other networks or
surface streets, and other similar constraints. Potential solutions will then be formulated and
discussed. The workshop agenda will tentatively include:

e Presentation of the project’s goals and context.

e Identification of the project study area utilizing the color aerial map exhibits created in Subtask
A.0T1.

e Discussion of the project’s known opportunities and constraints utilizing the exhibits created in
Subtask A.03.

e Interactive session with smaller focus groups to identify other constraints and discuss other
potential trail segment alignments.
o Each focus group will consist of 5 to 8 people
o Each focus group will have a design team facilitator
0 Reduced project area maps will be provided to each focus group to record constraint and

alignment suggestions

e Concluding discussion with the larger group to summarize the potential trail alignments identified
by the focus groups.

e Discussion of the project’s next steps.

As part of this task, RRM will meet with key stakeholders prior to each of the two workshops in the
series to discuss and collect specific information about the project from their unique perspectives.
These stakeholder meetings will be coordinated by RTC staff and will occur on the same day as each
scheduled workshop.

Deliverables:

e Prepare for and conduct two (2) Stakeholder Sessions.

e Prepare for and conduct two (2) Route Identification Workshops.
e Summary of workshop results memo.

Subtask B.02: Technical Workshop Series

In order to assess key trail alignment issues in greater depth, RRM will conduct a series of two
technical workshops at appropriate points during development of the Draft Trail Network Master Plan.
Each workshop will be focused on a single issue item with the goal of tapping the specific technical
expertise and knowledge of each stakeholder group to develop solutions each issue. This scope
anticipates addressing the following two technical topic areas:

e Trail access through State, County and City park land.
- Tentative Workshop Participants: California State Parks, Santa Cruz County Parks, and the
Cities of Santa Cruz, Capitola and Watsonville Parks staff.

e Trail access within the Railroad Right-of-Way.
- Tentative Workshop Participants: RTC and Sierra Northern Railway staff, and select members of
the Santa Cruz County Friends of the Rail Trail.
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Ideas, information and potential solutions gained from these workshops will be utilized by the
planning team in the development of the master plan’s alignment and implementation strategies.

Deliverables:
e Prepare for and conduct two (2) Technical Workshops.
e Summary of workshop results memo.

Subtask B.03: Draft Trail Network Master Plan

Building on the base of work developed in Task A, RRM will prepare a Draft Trail Network Master Plan
that will detail and evaluate the issues relevant to the RTC’s goal of establishing a guiding plan for
the Trail Network’s phased implementation, and will provide recommendations for the most
promising trail segment alignment(s). The Draft Trail Network Master Plan will study the major issues
affecting the extended trail system such as commuting and recreational value, coastal access, design
standards, way-finding locations, right-of-way needs, environmental issues, security concerns, access
points, maintenance efforts and funding. Tentatively, the Draft Trail Network Master Plan will contain
the following sections to address the objectives described above:

Section 1: Project Background
This section will briefly present the project’s history and the process that led to the Regional
Transportation Commission’s current planning efforts.

Section 2: Project Study Area
This will provide a detailed description of the project study area with supporting key maps identifying
the trail network segments.

Section 3: Goals and Objectives
This section, developed by RTC staff, will provide the framework around which the Trail Network
Master Plan will be formed.

Section 4: Opportunities and Constraints

This section will summarize the major opportunities and constraints for each of the trail segments
identified in the project study area key maps. This section will also contain supporting opportunities
and constraints maps prepared in Task A.03.

Section 5: Route Evaluation/Selection Matrix

This section will consist of matrices or tables that describe each potential trail segment, its character,
major opportunities or constraints, connections to other facilities, permit requirements, nature of
property ownership, etc. This section will provide information necessary to evaluate, rank and
recommend those “most promising” trail alignments. In most cases we will attempt to plan for users
of earthen paths as well as for those who prefer paved surfaces including bicyclists, rollerbladers, etc.
For each segment we will specify what type of trail is feasible. For bikeways, we will identify paths,
lanes and signed routes.

Section 6: Recommended Trail Route Maps

This section will focus on those alternative alignments (identified in the Route Evaluation/Selection
Matrix) that reduce property acquisition requirements, environmental impacts, permitting
requirements, or implementation costs while still maintaining the project’s goals and objectives. Our
team will evaluate the most feasible alternative alignment(s) to work around “tight spots” and other
spatial and/or political and regulatory restrictions. Alternative alignments will be studied for each trail
segment to determine the most appropriate, functional, and cost-effective option. Out of this process,
the preferred alternative (possibly with sub-options) will emerge, which will allow the planning team
and RTC staff to focus on one potential project. We will also identify potential “spur” routes, such as
connections to scenic vistas, retail destinations, employment generators, transit, residential, trails,
and other recreational areas.
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Section 7: Trail Design Standards

This section will focus on trail facility design standards such as typical path construction and layout,
way-finding signing and marking, rail and road crossings, rail-with-trail design standards (if
appropriate), on and off-road bikeways, security and landscape fencing, lighting, bridges and
crossings, habitat enhancement and any operational and management specifics that might be
warranted as result of sensitive biological resources. The design standards will be presented in list
form and supported with graphic sections and elevations.

Section 8: Trail Network Cost Analysis

This section will present the Trail Network’s estimated implementation costs. The detailed and
comprehensive order-of-magnitude cost assessment will account for the trail’s major expenses
including, but not limited to:

Construction

Permitting

Property Acquisition
Environmental Processing
Annual Maintenance

Contract Administration
Construction Administration
Professional Design Service Fees

Section 9: Implementation and Project Prioritization

This section will address the strategies the Commission could employ to identify and implement
portions of the project over time, working towards the completion of the trail network. Each trail
segment will have a designated priority listing, cost breakdown, potential funding source and other
key project information in a user-friendly reference table. Specifically, this section will include the
following:

e Project Prioritization (5-year, 10-year and 15-year horizons)
e Property Acquisition Strategies

e Trail Ownership, Operation, and Maintenance

e Trail Management/Organization Committee Formation

e Permitting Strategies

e Funding Sources

Deliverables:

e Five (5) copies of the Draft Trail Network Master Plan.
e One (1) digital file of the Draft Trail Network Master Plan in PDF format.

Note: this scope assumes that all Draft Trail Network Master Plan comments generated by the
reviewing entities will be screened by RTC staff and provided to RRM as a single comprehensive
comments package.

Subtask B.04: 2™ Public Workshop Series - Routing Confirmation

Building on what we’ve learned from the Route Identification workshop series, and during
development of the Draft Trail Network Master Plan sections, RRM’s team will conduct a second public
workshop series in North, Central, and South County with a focus on Routing Confirmation. These
workshops will serve as a forum for the project team to show how the “most promising” trail route
has evolved from the first workshop series, and will afford an opportunity for all to review, discuss
and confirm the trail route, coastal access points and spur trails. The workshop agenda will
tentatively include:
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e A brief open-house session to allow workshop participants to informally review the map exhibits.
Design and client team will be available to answer questions.

e Discussion of the methodology employed to develop the alternatives utilizing exhibits created in
Subtask B.03.

e Presentation of the “most promising” trail segment alignment alternative utilizing the exhibits
created in Subtasks B.03.
Interactive question and answer session.
Discussion of the project’s next steps.

Deliverables:
e Prepare for and conduct three (3) Routing Confirmation Workshops.
o Summary of workshop results memo

Subtask B.05: Final Trail Network Master Plan

Building on the results of Route Confirmation workshop series, RRM’s team will prepare the Final Trail
Network Master Plan. The sections presented in draft form will be refined to include RTC and public
comments and suggestions as appropriate. An administrative final report will be presented to RTC
staff for review and comment as we prepare to wrap up the master plan into its final form.

Upon review of the Administrative Final Trail Network Master Plan comments generated by RTC staff
and follow-up review session with RTC staff, RRM’s team will prepare the Final Trail Network Master
Plan. The master plan will be finalized and packaged for submittal to RTC staff and presentation to
the RTC Board.

Deliverables:

e One (1) color master “hard copy” of the Administrative Final Trail Network Master Plan.
e One (1) digital file of the Administrative Final Trail Network Master Plan in PDF format.
e One (1) color master “hard copy” of the Final Trail Network Master Plan.

e One (1) digital file of the Final Trail Network Master Plan in PDF format.

Note: this scope assumes that all Administrative Final Master Plan comments generated by the

reviewing entities will be screened by Commission staff and provided to RRM as a single
comprehensive comments package.
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Task C: CEQA Compliance (Program Level EIR)

RRM’s environmental team, Rincon Consultants, will prepare a Program Environmental Impact Report
(EIR) that complies with the California Environmental Quality Act (CEQA), and the State CEQA
Guidelines. In accordance with Section 15121(a) of the State CEQA Guidelines, the purpose of the EIR
will be to serve as an informational document that:

“...will inform public agency decision-makers and the public generally of the significant
environmental effects of a project, identify possible ways to minimize the significant effects,
and describe reasonable alternatives to the project...”.

The anticipated long-term trail network development will be addressed in a manner consistent with
that of a Program EIR, as described in Section 15168 of the CEQA Guidelines:

“A program EIR is an EIR which may be prepared on a series of actions that can be
characterized as one large project and are related either:

Geographically,
A logical parts in the chain of contemplated actions,

e In connection with issuance of rules, reqgulations, plans, or other general criteria to govern
the conduct of a continuing program, or

e As individual activities carried out under the same authorizing statutory or regulatory
authority and having generally similar environmental effects which can be mitigated in
similar ways.

The EIR will be prepared in a way that maximizes its utility as an informational document for the
public and decision-makers, and will streamline the environmental review process for subsequent
projects pursuant to the program. CEQA compliance efforts, including the key issues that are likely to
be examined in the EIR, will generally include the following scope of services:

Subtask C.01: Initial Study and Notice of Preparation

An Initial Study and Notice of Preparation (NOP) will be prepared to help define the intended scope of
the Program EIR, and to solicit further input on that scope. The Initial Study will analyze all of the
issues on the RTC’s environmental checklist to determine which issues warrant further study in the
EIR. We assume that the RTC will be responsible for circulation of the NOP. As an option to
circulating the Initial Study with the NOP, the RTC may simply circulate an NOP and include the Initial
Study in an appendix to the Draft EIR.

Since the project is of regional significance, Rincon will conduct a public scoping meeting series over
two consecutive days in Mid and South County at the outset of the CEQA process to help further
refine the EIR scope of work.

Deliverables:

e One (1) hard copy of the Initial Study and Notice of Preparation, and 1 CD.

e Additional copies can be made available to address SCCRTC distribution requirements.
e Prepare for and conduct two (2) public EIR scoping meetings.

Note: Additional copies can be made available to address SCCRTC distribution requirements.
Subtask C.02: Administrative Draft EIR
The EIR for the Trail Network will be prepared in accordance with the State CEQA Guidelines and

methodologies and thresholds. The EIR will adhere to the same standard of adequacy provided for
EIRs in the Guidelines, which specifically state that:
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“An EIR should be prepared with a sufficient degree of analysis to provide decision-makers
with information that enables them to make a decision that intelligently takes account of
environmental consequences. An evaluation of the environmental effects of a proposed
project need not be exhaustive, but the sufficiency of an EIR is to be reviewed in light of what
is reasonably feasible”.

The Administrative Draft EIR for the Trail Network will be developed for distribution and review by
RTC staff and will include the following elements:

Executive Summary

The EIR will contain a summary of the proposed project and associated environmental consequences.
This information will be presented in tabular format to simplify review by decision-makers and the
general public. This section will identify:

e Each potential environmental impact;

e The level of significance of each impact;
e Mitigation measures required; and

e Residual impacts after mitigation.

The summary will also note areas of known controversy and an assessment of the alternatives
reviewed and their associated impacts. The summary will note the environmentally superior
alternative of the alternatives discussed in the EIR and the rationale for its selection as such.

Introduction and Environmental Setting

The EIR will provide introductory sections (required by CEQA) that lay the groundwork for and
summarize the substantive analysis to follow. The introduction will describe the purpose and legal
authority of the study. It will also provide a discussion of lead, responsible and trustee agencies. The
environmental setting will provide a general description of the existing geographic character of the
area and the immediate site vicinity. This section will also contain the list of pending and approved
projects within the area that will be considered in the cumulative analysis.

Environmental Analysis
Each environmental issue addressed in the EIR will incorporate four sub-topics:

e Setting

e Impact analysis (significance thresholds, methodology, project impacts, cumulative impacts)
¢ Mitigation measures

e Level of significance after mitigation

The setting will be based on several existing data sources, planning documents and recent EIRs.
When appropriate, this information will be summarized and incorporated by reference. Where
possible, impacts will be quantified. If existing data does not allow definitive quantification,
reasonable assumptions will be used to qualitatively forecast potential impacts. Cumulative impacts
will also be discussed within the analysis.

Mitigation measures may include a range of design measures and programs as proposed by RTC staff
and the consultant team. All mitigation measures will be presented in wording that can be directly
applied to either the proposed plan or future projects pursuant to the plan, and will include
monitoring requirements.

The final scope of work for environmental and land use issues to be examined during the
environmental review process will be based on the Initial Study, responses to the NOP and other input
received during the public review process. Based on review of the proposed project and previous
documentation, it is anticipated that the following issues will be addressed in the EIR:
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e Aesthetics (63 Hours)

e Agricultural Resources (40 Hours)

e Air Quality (46 Hours)

e Biological Resources (180 Hours)

e Cultural Resources (52 Hours)

e Geology and Soils (50 Hours)
Global Climate Change (36 Hours)
Hazards/Hazardous Materials (50 Hours)
Hydrology/Water Quality (60 Hours)
Noise (52 Hours)

Public Safety (47 Hours)
Transportation/Traffic (28 Hours)

e Growth Inducement (42 Hours)

To clarify effort levels assumed for each issue, the anticipated maximum number of staff hours to
develop each issue is provide in parentheses. Additional analysis will be performed as additional
services.

Other CEQA-Required Sections
The EIR will include all other sections required by the State CEQA Guidelines, including growth-
inducing impacts. We will also examine impacts related to Global Climate Change, consistent with

the direction of SB 97, and in the context of long-term emission reduction targets established in AB
32.

Alternatives

This proposal assumes that the EIR will examine up to three alternatives, including a “no project”
alternative. Project alternatives will be developed in coordination with RTC staff and will focus on
scenarios that would reduce or eliminate the significant environmental effects of the proposed
project. Alternatives will be developed once the preliminary environmental analysis has been
completed. The following alternatives could be analyzed:

e No Project Alternative;
e Alternate Route; and
e Redesigned Project Alternative to Reduce Impacts

Rincon will work closely with RTC staff to better define the development parameters associated with
these alternatives. In so doing, we may find it useful to combine, redefine, or eliminate one or more
of these scenarios, if it makes sense to do so in the context of the EIR analysis.

For each alternative, the EIR will evaluate impacts to determine whether it would have greater, lesser
or similar impacts to the proposed project and whether mitigation measures for the proposed project
would apply. The results of this analysis will be presented graphically in matrix form. We will direct
the evaluation to provide a comparison among alternatives in order to determine the environmentally
superior alternative, as required in State CEQA Guidelines Section 15126.6. The alternatives analysis
will be performed at a lesser level of detail than the proposed project.

Deliverables:
e One (1) electronic copy and 2 hard copies of the Administrative Draft EIR.

Note: this scope assumes that all Administrative Draft EIR comments generated by the reviewing
entities will be screened by Commission staff and provided to RRM as a single comprehensive
comments package.
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Subtask C.03: Public Draft EIR

Once RTC staff have reviewed the Administrative Draft EIR, Rincon will incorporate all relevant
comments and prepare the on the Public Draft EIR. This document will be circulated for public
comment for a period of 45 days, as required by CEQA. Rincon will host a public workshop series over
two consecutive days in Mid and South County during the 45-day public review period of the Public
Draft EIR to take input on the document. This scope assumes the RTC will be responsible for
circulation of the document and noticing of the Public Draft EIR’s availability, though Rincon staff will
be available to assist with these steps as needed.

Deliverables:

e One (1) electronic copy, 1 unbound master, 15 copies of the Executive Summary, and 40 CDs of the
Public Draft EIR analysis.

e One (1) electronic copy and 1 unbound master of the Public Draft EIR technical appendices.

e Prepare for and conduct two (2) Public Draft EIR comment workshops.

Subtask C.04: Administrative Final EIR

Following the close of the public review period for the Public Draft EIR, Rincon will prepare the
Administrative Final EIR and all Supporting Documents for review by RTC staff. The Administrative
Final EIR will include all comment letters received during the public review period, responses to all
comments received on the Public Draft EIR, and any necessary text changes. The Administrative Final
EIR will also include a Mitigation Monitoring and Reporting Program (MMRP) in accordance with RTC
requirements. The MMRP will be prepared in a format designed for easy use, in the form of a detailed
table. The table will compile all of the mitigation measures developed within the body of the Initial
Study, as well as information necessary to monitor compliance with each measure. To clarify effort
levels assumed for this effort, the anticipated maximum number of staff hours allocated for review
and response to comments is 92 hours. Additional review beyond this allocation will be performed as
additional services.

Deliverables:
e One (1) electronic copy and 2 hard copies of the Administrative Final EIR.
e One (1) electronic copy of the Administrative Draft Mitigation Monitoring and Reporting Program.

Note: this scope assumes that all Administrative Final EIR comments generated by the reviewing
entities will be screened by Commission staff and provided to RRM as a single comprehensive
comments package.

Subtask C.05: Final EIR

After review and approval of the Administrative Final EIR by RTC staff, Rincon will prepare the Final
EIR and all necessary supporting documents, including final versions of the MMRP and CEQA Findings.
We anticipate the format of the Final EIR will be the Response to Comments document, combined with
the original Public Draft EIR and any changes that were made to the Public Draft EIR as a result of the
public input received. Rincon will also prepare CEQA Findings, and if necessary, a Statement of
Overriding Considerations for any impacts that are determined to be significant but not fully
mitigable, in anticipation of project approval. This scope assumes that the RTC will handle
preparation and distribution of the Notice of Determination (NOD) following certification of the Final
EIR.

Deliverables:

e One (1) electronic copy and 10 hard copies, and 30 CDs of the Final EIR.

e One (1) electronic copy and 1 hard copy, and 1 unbound master of the Public Draft EIR technical
appendices.

e One (1) electronic copy of the Final Mitigation Monitoring and Reporting Program.

e One (1) electronic copy of the CEQA Findings and Statement of Overriding Considerations.

Page 11



Exhibit 1

Monterey Bay Scenic Sanctuary Trail Master plan

Scope of Services rrm gI’OUD
Contract Amendment No. 1 creating environments people enjoy®

Task D: Project Coordination

Managing the design team, while keeping the project running smoothly, is paramount to its success.
RRM will coordinate and manage all project aspects for the Commission. This task will generally
include the following scope of services:

Subtask D.01: Project Management and Coordination

RRM’s project management team will coordinate and meet with RTC staff, all parties listed in Section
9 of the RFP, technical specialists, and stakeholders as necessary on an on-going basis over the life of
the project. RRM’s project management team will work with RTC staff to develop a master schedule,
and provide continual schedule updates as the project progresses.

This task also includes internal QA/QC, document review, day-to-day project coordination efforts
including general correspondence, telephone conferencing, and update and summary memos likely to
be required in supporting RTC staff as we develop the Trail Network Master Plan.

Deliverables:

e Memos, meeting minutes, and general correspondence for document control, compiled in a three-
ring binder located in our office and available for access by RTC staff.

e Preparation for and facilitation of meetings as needed.

e Master Project schedule development and maintenance.

Subtask D.02: Trail Network Master Plan Presentations

RRM will work with RTC staff to prepare for and present the Trail Network Master Plan at all stages of
its development to the RTC Board and its Committees, local jurisdictions, the Sanctuary Scenic Trail
Committee, and any other groups determined appropriate by RTC staff. RRM will develop power point
and/or other presentation support media/graphics as determined appropriate by the RTC/RRM team.

Upon completion of the Final Trail Network Plan (Subtask B.05) and Final EIR (Subtask C.05), the two
documents will be presented, in a single hearing, to the RTC Board for its adoption of the Trail
Network Plan and certification of the EIR.

Note: This task includes facilitation of three (3) presentations in addition to the four (4) public
workshops, two (2) technical workshops, two (2) public scoping meetings and two (2) EIR comment
workshops identified in Subtasks B.01, B.02, C.01 and C.03.

Deliverables:

e Prepare for and facilitate three (3) presentations for the Trail Network Master Plan as directed by
RTC staff.

e Prepare supporting media and graphics.
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IV. CLIENT RESPONSIBILITIES

e Meeting location and facilities

e Public meeting noticing

e One contact person who will serve as the RTC’s representative and will consolidate all Agency
review comments into one list of official comments to which RRM can respond for each milestone
document submittal

e Project goals and objectives development

o Title package searches

V. LIMITATION OF SCOPE

Please note that the tasks to be performed by the RRM team are limited to those outlined above. This
scope of services excludes the following:

e Additional environmental and/or technical studies

e Additional Meeting and/or Presentations

e Response to additional rounds of document review comments

o Additional revisions to the Final Trail Master Plan

e Property appraisal services

e Eminent domain services

o Title package searches

e Purchase of property fee title, easements and/or other rights

e Structural engineering

e Geotechnical engineering

e Preparation of the Davenport to the San Mateo County line portion of the MBSST as a stand-alone
document

Any additional services that RRM Design Group is asked to perform over and above the tasks

described above will be billed on a negotiated and approved fixed fee or hourly basis as additional
services.
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Task A: Trail Network Corridor Assessment
A.01: Data Collection and Trail Base Mapping Fixed Fee: $ 19,705
A.02: Kick-Off Meeting and Trail Network Corridor Tour Fixed Fee: $ 11,520
A.03: Opportunities and Constraints Analysis Fixed Fee: $ 68,175
$ 99,400
Task B: Trail Network Plan Development
B.01: 1st Public Workshop Series- Route Identification Fixed Fee: $ 18,780
B.02 Technical Workshop Series Fixed Fee: $ 13,880
B.03: Draft Trail Network Master Plan Fixed Fee: $ 96,575
B.04: 2nd Public Workshop Series - Routing Confirmation Fixed Fee: $ 18,780
B.05: Final Trail Network Master Plan Fixed Fee: $ 54,450
$ 202,465
Task C: CEQA Compliance (Program Level EIR)
C.01: Initial Study and Notice of Preparation Fixed Fee: $ 7,330
C.02: Administrative Draft EIR Fixed Fee: $ 116,122
C.03: Public Draft EIR Fixed Fee: §$ 6,130
C.04: Administrative Final EIR Fixed Fee: § 22,380
C.05: Final EIR Fixed Fee: § 9,770
$ 161,732
Task D: Project Coordination
D.01: Project Coordination & Management Fixed Fee: $ 24,000
D.02: Trail Network Master Plan Presentations Fixed Fee: § 4,395
$ 28,395
Reimbursable Expenses Fixed Fee: $ 8.000
Total Amended Project Value $ 499,992

Notes:

1. Fixed fee tasks will be billed as the work progresses until the task is completed and the total amount stated
in the contract for the task is invoiced.

2. Reimbursable expenses will be billed as they are incurred, and include such things as document

reproduction, plotting services, public workshop materials, car rental, parking fees, phone and fax charges,
electronic data transfer, overnight delivery and standard mail, and will be billed at cost. Reimbursable
expenses related to lodging, per diem, and company car use will be billed at Caltrans reimbursable rates.



ID Task Name Start Finish Qftr 2, 2011 Qftr 3, 2011 Qtr 4, 2011 Qtr 1, 2012 Qtr 2, 2012 Qftr 3, 2012 Qtr 4, 2012 Qftr 1, 2013
o Mar | Apr | May | Jun | Jul | Aug | Sep | Oct [ Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar

1 Trail Network Corridor Assessment Mon 4/4/11 Fri 9/23/11 > P

2| Notice to Proceed Issued Mon 4/4/11 Mon 4/4/11 Project Start

3 | Research, Collect & Review Project Data Mon 4/4/11 Mon 6/6/11

4 | Prepare Trail Network Corridor Base Files & Maps Tue 4/26/11 Mon 6/6/11

5 | Conduct Kick-Off Meeting & Corridor Tour Tue 6/7/11 Thu 6/9/11 ngrai Corridor Tour

6 Prepare Opps & Constraints Analysis Fri 6/10/11 Fri 9/23/11

7

8 Trail Network Plan Development Thu 8/4/11  Thu 11/1/12

9 E RTC Board Presentation - Plan Development Process Thu 8/4/11 Thu 8/4/11 + Presentation (Planning Process)

10 E%‘; Conduct Stakeholder Meeting Series Tue 9/27/11  Wed 9/28/11 ) Stakeholder Meeting Series

11 :;-f-—,_?} Conduct 1st Public Workshop Series - Route Identification Tue 9/27/11  Wed 9/28/11 st Workshop Series

12 Develop Project Description for EIR Thu 9/29/11  Wed 11/9/11

13 Prepare Draft Trail Network Master Plan Thu 9/29/11 Fri 2/24/12 .

14 E@ Technical Workshop Series Mon 10/17/11 Fri 11/11/11 Technical Workshop Series @)

15 E Holiday Break Mon 12/19/11 Mon 1/2/12 —

16 RTC Staff Review of Draft Trail Network Master Plan Mon 2/27/12 Mon 4/9/12

17 E RTC Board Presentation - Draft Plan Update Thu 3/1/12 Thu 3/1/12 RTC Presentation (Draft Plan Update) +

18 :;-f-—,_?} Conduct 2nd Public Workshop Series - Routing Confirmation Tue 4/10/12  Wed 4/11/12 gfnd Workshop Series

19 Prepare Administrative Final Trail Network Master Plan Thu 4/12/12  Wed 7/11/12 _l

20 RTC Staff Review of Administrative Final Trail Network Master | Thu 7/12/12  Wed 8/15/12

21 Prepare Final Trail Network Master Plan Thu 8/16/12  Wed 10/3/12 %l

22 RTC Staff Report Preparation Thu 10/4/12 Thu 11/1/12

23 RTC Board Presentation for Trail Network Plan Adoption Thu 11/1/12 Thu 11/1/12 11/2 ¢ RTC Board Network Plan Adoption

24

25 CEQA Compliance (Program Level EIR) Mon 11/7/11 Thu 11/1/12 [~ )

26 E Prepare Initial Study Mon 11/7/11 Fri 12/16/11

27 E Holiday Break Mon 12/19/11 Mon 1/2/12

28 Circulate Notice of Preparation (NOP) Tue 1/3/12 Mon 2/6/12

29 E@ Conduct Public Scoping Meeting Series Thu 1/19/12 Fri 1/20/12 Public Scoping Meeting Series {

30 Prepare Administrative Draft EIR Tue 2/7/12 Mon 4/9/12

31 RTC Staff Reivew of Administrative Draft EIR Tue 4/10/12 Mon 5/7/12

32 Prepare Public Draft EIR Tue 5/8/12  Mon 6/11/12 %l

33 45-Day Public Review of Public Draft EIR Tue 6/12/12 Thu 7/26/12

34 E@ Conduct Public Comment Workshop for Public Draft EIR Tue 7/10/12  Wed 7/11/12 Public EIR Comment Workshop Series §

35 Prepare Administrative Final EIR Fri 7/27/12 Thu 8/23/12 %;

36 RTC Staff Reivew of Administrative Final EIR Fri 8/24/12 Thu 9/6/12 (-

37 Prepare Final EIR Fri 9/7/12 Thu 9/27/12 §l

38 RTC Staff Report Preparation Fri 9/28/12 Fri 10/19/12

39 RTC Board Presentaiton for EIR Certification Thu 11/1/12 Thu 11/1/12 11/1 & RTC Board EIR Certification

40

41 Project Coordination Mon 4/4/11 Thu 11/1/12 %

42 Provide Coordination and Mangement Mon 4/4111  Thu 11/1/12 - -—_—n_ -
Project: Monterey Bay Scenic Sanctuz Task )  Progress e Summary ===  External Tasks Deadline <&
Date: Fri 7/1/11 Split S Milestone @ Project Summary ===  External Milestone <
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Safe on 17: Highway 17 Safety Corridor — 2010 Annual Report

Attachment 7: 2010 Highway 17 Monthly Citation Data

Attachment 8: CHP Collision and Citation Data Tables for Highway 17
Attachment 9: Safe on 17 Task Force Members

Attachment 10: CHP Press Release and Media Articles Regarding Highway Safety
Attachment 11: Refurbished Highway 17 Safety Corridor Drive Safely Signs
Attachment 12: Locations for Guardrail Improvements in Santa Cruz County

Sources:

California Highway Patrol. 2010. SWITRS. Provided by San Jose and Santa Cruz
CHP.

Caltrans. 2009. Traffic Counts. Retrieved from_http://traffic-counts.dot.ca.gov/ on
May 10, 2011.

Western Regional Climate Center. 2010. Ben Lomond Station Rainfall Record,
Monthly Total Precipitation. Retrieved from http://www.wrcc.dri.edu/cqgi-
bin/cliMAIN.pl?ca0673 on May 10, 2011.

























Attachment 8-1
Santa Cruz CHP Collision Summary for SR-17

1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010

JANUARY] PDO 40 28 17 14 18 26 21 32 34 19 22 16 24
INJURY] 27 10 8 5 9 12 6 6 10 9 6 9 13
FATAL 1 1 1 1 1

TOTAL| 68 39 25 19 2/ 39 2/ 38 44 28 28 26 38

FEBRUARY| PDO 36 19 43 14 17 35 41 45 25 28 31 16 20

INJURY] 6 9 9 5 4 9 16 17 4 10 9 15 4
FATAL 1 1 0

TOTAL| 42 29 52 19 21 44 58 62 29 38 40 31 24

MARCH] PDO 21 25 26 22 29 23 11 38 35 18 17 13 26
INJURY] 11 12 6 5 11 9 7 16 14 2 6 13 7
FATAL

TOTAL| 32 37 32 27 40 32 18 54 49 20 23 26 33

APRIL] PDO 39 27 13 24 22 59 16 45 41 22 20 18 28
INJURY] 14 8 9 5 7 16 4 11 11 7 10 12 6
FATAL 1

TOTAL| 54 35 22 29 29 75 20 56 52 29 30 30 34

MAY| PDO 43 13 25 19 13 24 15 39 16 24 10 12 26
INJURY] 25 9 15 13 7 11 5 13 8 9 5 16 8
FATAL 1 1 1 1

TOTAL| 69 23 40 33 20 35 20 52 25 33 15 28 34

JUNE| PDO 23 12 15 14 11 23 6 24 13 15 10 13 11
INJURY] 11 5 3 2 6 4 2 3 6 1 6 6 4
FATAL 1 1 1

TOTAL| 35 17 18 17 17 28 8 27 19 16 16 19 15

JULY] PDO 19 8 15 14 20 18 14 9 16 18 14 10 11
INJURY] 5 7 7 8 5 4 5 5 4 4 6 6 9
FATAL 1 1 1 1 0

TOTAL| 24 16 22 22 25 23 19 15 20 23 20 16 20

AUGUST| PDO 14 11 22 10 5 17 20 6 16 11 15 8 11
INJURY] 10 2 7 7 4 7 7 4 5 4 4 1 5

FATAL 0

TOTAL| 24 13 29 17 9 24 27 10 21 15 19 9 16

SEPTEMBER] PDO 24 16 20 16 12 12 13 4 13 9 5 8 11
INJURY] 13 4 8 4 8 1 6 6 4 3 9 7 7

FATAL 1 1 0 0

TOTAL|[ 38 20 28 20 21 13 19 10 17 12 14 15 18

OCTOBER| PDO 17 15 13 20 16 17 44 27 13 21 13 9 12
INJURY] 4 11 8 2 5 9 6 12 3 9 3 5 13
FATAL 0 0

TOTAL| 21 26 21 22 21 26 50 39 16 30 16 14 25

NOVEMBER| PDO 31 29 16 26 23 28 21 a7 36 11 19 13 27

INJURY] 10 10 8 13 10 9 8 13 12 8 5 7 11
FATAL 1 1 0
TOTAL| 41 39 24 39 34 38 29 60 48 19 24 20 38
DECEMBER] PDO 5 13 9 28 48 60 43 43 21 34 21 16 45
INJURY] 13 4 4 11 15 22 10 17 3 19 5 10 16
FATAL 2 0 1 0

TOTAL| 18 17 13 39 63 82 53 62 24 53 26 27 61

TOTAL PDO: 312 216 234 221 234 342 265 359 279 230 197 152 252

TOTAL INJURY: 149 91 92 80 91 113 82 123 84 85 74 107 103
TOTAL FATALITIES: 5 4 0 2 2 4 1 3 1 1 0 2 1

TOTAL COLLISIONS: 466 311 326 303 327 459 348 485 364 316 271 261 356



January

February

March

April

May

June

July

August

September

October

November

December

Regular Citations

Attachment 8-2
Santa Cruz Area CHP SR-17 Citation Summary

Overtime Citations

2004 2005 2006 2007 2008 2009 2010 2004 2005 2006 2007 2008 2009 2010

PCF 637 537 557 275 129 261 287 PCF 20 18 45 2 0 0 32
Other 235 120 192 148 106 92 68 Other 12 8 18 3 0 0 5
Mechanical| 29 58 18 9 3 21 16 Mechanical 0 1 1 0 0 0 0
TOTAL 901 715 767 432 238 374 371 TOTAL 32 27 64 & 0 0 37
PCF 526 392 550 359 166 271 303 PCF 41 22 30 63 40 0 24
Other 183 137 213 102 52 59 65 Other 29 8 5 17 2 1 5
Mechanical 7 69 9 32 29 7 10 Mechanical 0 5 0 13 1 0 0
TOTAL 716 598 717 493 247 337 378 TOTAL 70 35 35 93 43 1 29
PCF 671 595 501 451 252 262 322 PCF 27 25 67 64 33 0 16
Other 252 173 202 117 66 73 44 Other 6 8 15 9 7 0 3
Mechanical 20 58 75 42 32 19 21 Mechanical 1 3 0 4 5 0 1
TOTAL 943 826 778 610 350 354 387 Total 34 36 82 77 45 0 20
PCF 510 479 428 285 191 312 324 PCF 28 28 47 32 31 39 38
Other 228 154 229 76 56 63 86 Other 14 7 33 8 8 7 3
Mechanical 13 46 64 14 24 11 36 Mechanical 1 9 2 1 7 2 0
Total 751 679 721 375 271 386 446 Total 43 44 82 41 46 48 41
PCF 568 448 345 369 233 454 429 PCF 44 28 13 48 35 31 24
Other 242 168 63 154 78 85 46 Other 20 9 7 8 10 3 12
Mechanical 10 53 55 26 A7 22 69 Mechanical 0 4 0 3 4 1 2
Total 820 669 463 549 358 561 544 Total 64 41 20 59 49 35 38
PCF 398 640 470 365 271 483 523 PCF 13 78 71 42 38 25 31
Other 215 225 131 152 88 73 42 Other 19 20 33 13 3 2 6
Mechanical 8 62 10 38 39 9 68 Mechanical 1 9 0 2 6 0 2
Total 621 927 611 555 398 565 633 Total 33 107 104 57 47 27 39
PCF 468 359 303 302 266 396 446 PCF 18 43 46 43 7 26 27
Other 255 177 199 110 74 82 38 Other 13 17 32 16 1 1 2
Mechanical 6 61 13 44 59 7 82 Mechanical 0 13 2 6 2 0 1
Total 729 597 515 456 399 485 566 Total 31 73 110 65 10 27 30
PCF 447 427 244 346 266 470 498 PCF 27 62 22 25 18 4 15
Other 240 198 206 167 47 89 84 Other 9 21 13 10 2 0 3
Mechanical| 16 68 11 75 27 17 24 Mechanical 0 10 1 5 3 0 0
Total 703 693 461 588 340 576 606 Total 36 93 36 40 23 4 18
PCF 487 494 359 402 265 424 389 PCF 22 35 47 31 22 5 14
Other 219 142 148 182 24 105 95 Other 11 5 16 8 2 3 1
Mechanical| 10 57 12 5 43 18 32 Mechanical 0 2 0 0 1 0

Total 716 693 519 589 332 547 516 Total 33 42 63 39 25 8 15
PCF 378 314 328 194 337 322 307 PCF 13 16 20 4 30 19 0
Other 233 152 155 93 30 79 47 Other 19 3 10 0 2 3 0
Mechanical| 20 47 8 34 43 9 10 Mechanical 1 0 0 0 3 0 0
Total 631 513 518 321 410 410 364 Total 33 19 30 4 35 22 0
PCF 512 557 274 209 590 270 267 PCF 34 29 6 11 134 11 0
Other 217 165 143 65 48 53 80 Other 27 9 6 4 7 3 0
Mechanical 18 59 13 47 75 10 15 Mechanical 2 6 0 0 15 1 0
Total 747 781 430 321 713 333 362 Total 63 44 12 15 156 15 0
PCF 383 524 268 215 454 373 209 PCF 58 78 34 13 119 11 0
Other 140 153 167 100 45 64 65 Other 39 16 13 7 4 1 0
Mechanical| 23 38 10 39 84 15 11 Mechanical 2 4 1 0 11 0 0
Total 546 715 445 354 583 452 285 Total 99 98 48 20 134 12 0




Attachment 8-3
San Jose Area CHP Collision Summary for SR-17 (Beat 171)

1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010

JANUARY [ PDO 53 | 25 | 24 | 13 9 12 | 18 | 11 | 19 | 11 8 5 9
INJURY | 17 | 15 8 2 2 5 8 3 2 6 5 4 4

FATAL 0 0 0 0 0 0 1 0 0 0 0 0 0

TOTAL | 70 | 40 | 32 | 15 | 11 | 17 | 27 | 14 | 21 | 17 | 13 9 13
FEBRUARY [ PDO 31 | 23 | 32 7 11 8 11 | 10 7 14 | 14 | 12 6
INJURY | 6 14 | 10 2 5 2 7 5 4 6 6 6 5

FATAL 0 0 0 0 0 0 0 0 0 0 0 0 0

TOTAL | 37 | 37 | 42 9 16 | 10 | 18 | 15 | 11 | 20 | 20 | 18 | 11

MARCH [ PDO 29 | 18 | 20 | 20 5 17 | 10 | 19 | 13 | 11 5 14 | 11
INJURY | 18 9 7 5 5 5 9 3 3 3 3 2 5

FATAL 0 0 1 0 0 0 0 0 0 0 0 0 0

TOTAL | 47 | 27 | 28 | 25 | 10 | 22 | 19 | 22 | 16 | 14 8 16 | 16

APRIL [ PDO 24 | 15 | 23 | 12 | 16 | 16 9 11 | 15 5 8 10 9
INJURY | 11 7 3 3 4 7 5 4 7 7 3 5 6

FATAL 0 0 0 0 0 0 0 0 1 0 1 0 0

TOTAL | 35 | 22 | 26 | 15 | 20 | 23 | 14 | 15 | 23 | 12 | 12 | 15 | 15

MAY | PDO 20 | 16 | 27 | 16 9 5 13 | 13 | 10 5 5 16 | 11
INJURY | 14 3 10 5 3 2 6 6 7 0 7 5 4

FATAL 0 0 0 0 0 0 1 0 0 0 0 0 0

TOTAL | 54 | 19 | 37 | 21 | 12 7 20 | 19 | 17 5 12 | 21 | 15

JUNE [ PDO 19 | 16 | 17 | 12 | 17 [ 10 6 9 13 9 3 13 | 15
INJURY | 13 7 4 3 4 3 4 3 2 3 4 2 3

FATAL 0 0 0 0 0 0 0 0 0 0 0 0 0

TOTAL | 32 | 23 | 21 | 156 | 21 | 13 | 10 | 12 | 15 | 12 7 15 | 18

JuLy [ PDO 0 | 16 | 18 | 12 | 156 | 13 | 17 | 15 | 10 9 8 7 16
INJURY | 10 7 5 4 4 4 6 1 5 3 6 2 7

FATAL 0 0 0 1 0 0 0 0 0 0 0 0 1

TOTAL | 20 | 23 | 23 | 17 | 19 | 17 | 23 | 16 | 15 | 12 | 14 9 24

AUGUST [ PDO 19 | 23 | 14 | 13 | 15 | 12 9 13 9 13 | 10 9 8
INJURY | 4 7 5 7 3 6 4 2 1 2 7 2 8

FATAL 0 0 0 1 0 0 1 0 0 0 0 0 0

TOTAL | 23 | 30 | 19 | 21 | 18 | 18 | 14 | 15 | 10 | 15 | 17 | 11 | 16
SEPTEMBER | PDO 21 | 12 | 20 | 21 3 11 | 10 6 5 8 10 7 10
INJURY | 6 6 10 4 4 5 4 3 0 1 2 0 4

FATAL 0 0 0 0 0 0 0 0 0 0 0 0 0

TOTAL | 27 | 18 | 30 | 25 7 16 | 14 9 5 9 12 7 14

OCTOBER [ PDO 12 | 27 | 14 | 18 | 12 | 19 | 17 | 21 | 13 | 14 | 10 8 30
INJURY | 11 4 2 7 2 2 5 8 5 6 3 3 2

FATAL 0 0 0 0 0 0 0 0 0 0 0 0 0

TOTAL | 23 | 31 | 16 | 25 | 14 | 21 | 22 | 29 | 18 | 20 | 13 | 11 | 32
NOVEMBER | PDO 38 | 3L | 16 | 16 | 10 | 22 | 12 | 11 | 11 7 20 | 11 | 12
INJURY | 12 | 15 4 1 4 6 3 8 6 3 9 1 6

FATAL 0 0 0 0 0 0 0 0 0 0 0 0 0

TOTAL | 50 | 46 | 20 | 17 | 14 | 28 | 15 | 19 | 17 | 10 | 29 | 12 | 18
DECEMBER [ PDO 0 | 12 | 15 | 15 | 23 | 20 | 16 | 16 | 10 | 13 | 20 | 11 7
INJURY | 7 7 6 5 5 6 6 6 7 4 3 4 7

FATAL 0 0 0 0 0 0 0 0 0 0 0 0 0

TOTAL | 17 | 19 | 21 | 20 | 28 | 26 | 22 | 22 | 17 | 17 | 23 | 15 | 14

TOTAL PDO: 306 234 240 175 145 165 148 155 135 119 121 123 144

TOTAL INJURY: 129 101 74 48 45 53 67 52 49 44 58 36 61
TOTAL FATALITIES: O 0 1 2 0 0 3 0 1 0 1 0 1

TOTAL COLLISIONS: 435 335 315 225 190 218 218 207 185 163 180 159 206
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Attachment 8-4

San Jose Area CHP SR-17 Citation Summary (Beat 171)

Regular Citations

Overtime Citations

2004 2005 2006 2007 2008 2009 2010 2004 2005 2006 2007 2008 2009 2010
PCF 173 178 258 174 172 102 126 PCF 129 0 0 0 129 0 0
Other 49 67 36 45 37 26 20 Other 27 0 0 0 29 0 0
Mechanical 9 7 15 6 8 5 2 Mechanical 0 0 0 0 11 0 0
TOTAL 231 252 309 225 217 133 148 TOTAL 156 0 0 0 169 0 0
PCF 182 224 258 131 95 78 109 PCF 51 0 0 0 0 0 0
Other 30 89 38 31 26 34 23 Other 11 0 0 0 0 0 0
Mechanical| 23 1 6 7 6 1 4 Mechanical 1 0 0 0 0 0 0
TOTAL 235 314 302 169 127 113 136 TOTAL 63 0 0 0 0 0 0
PCF 399 274 197 302 158 115 114 PCF 33 5 0 75 80 0 0
Other 167 71 75 20 29 32 6 Other 3 6 0 3 3 0 0
Mechanical 4 2 18 1 12 6 1 Mechanical 4 1 0 5 14 0 0
TOTAL 570 347 290 323 199 153 121 TOTAL 40 12 0 83 97 0 0
PCF 259 303 216 108 154 121 110 PCF 98 46 0 0 0 0 0
Other 84 104 69 15 31 40 28 Other 26 14 0 0 0 0 0
Mechanical 7 2 4 4 1 4 2 Mechanical 0 0 0 0 0 0 0
TOTAL 350 409 289 127 186 165 140 TOTAL 124 60 0 0 0 0 0
PCF 289 206 306 325 176 252 242 PCF 69 41 0 185 0 0 0
Other 174 77 72 17 36 88 30 Other 1 16 0 15 0 0 0
Mechanical 5 7 2 2 3 13 6 Mechanical 1 1 0 14 0 0 0
TOTAL 468 290 380 344 215 353 278 TOTAL 71 58 0 214 0 0 0
PCF 343 304 307 346 90 153 267 PCF 0 47 91 192 0 0 50
Other 100 120 62 33 32 29 42 Other 0 3 6 5 0 0 0
Mechanical 7 7 7 1 1 10 6 Mechanical 0 1 5 3 0 0 0
TOTAL 450 431 376 380 123 192 315 TOTAL 0 51 102 200 0 0 50
PCF 222 161 233 223 201 169 174 PCF 36 78 0 70 129 153 0
Other 149 108 63 25 24 32 46 Other 11 18 0 3 1 2 0
Mechanical| 11 5 3 2 3 2 6 Mechanical 2 0 0 7 1 5 0
TOTAL 382 274 299 250 228 203 226 TOTAL 49 96 0 80 131 160 0
PCF 187 388 180 178 249 248 124 PCF 26 90 0 116 204 0 0
Other 113 125 45 12 35 36 32 Other 0 12 0 6 1 0 0
Mechanical 6 6 3 1 6 2 8 Mechanical 2 0 0 8 8 0 0
TOTAL 306 519 228 191 290 286 164 TOTAL 28 102 0 130 213 0 0
PCF 258 292 252 188 80 300 125 PCF 69 176 12 40 0 285 0
Other 113 86 52 19 28 58 42 Other 27 36 0 5 0 8 0
Mechanical 3 1 8 0 2 12 7 Mechanical 1 1 1 15 0 69 0
TOTAL 374 379 312 207 110 370 174 TOTAL 97 213 13 60 0 362 0
PCF 220 214 230 232 105 223 115 PCF 64 90 246 0 0 52 0
Other 59 30 98 21 26 45 27 Other 11 31 13 0 0 2 0
Mechanical 5 2 3 3 2 10 7 Mechanical 0 1 30 0 0 30 0
TOTAL 284 246 331 256 133 278 149 TOTAL 75 122 289 0 0 84 0
PCF 170 282 322 372 63 371 79 PCF 85 103 199 352 18 347 0
Other 101 28 81 31 40 69 17 Other 13 40 11 19 0 9 0
Mechanical 9 6 14 1 2 13 1 Mechanical 0 11 19 34 0 98 0
TOTAL 280 316 417 404 105 453 97 TOTAL 98 154 229 405 18 454 0
PCF 107 169 116 292 626 150 121 PCF 46 93 222 330 621 0 0
Other 47 37 36 38 62 13 49 Other 3 16 5 5 19 0 0
Mechanical 3 3 2 16 23 4 4 Mechanical 0 1 11 36 66 0 0
TOTAL 157 209 154 346 711 167 174 TOTAL 49 110 238 371 706 0 0




Attachment 9
2010 Safe on 17 Task Force Members

Name

Organization

Adrian Fine *

Metropolitan Transportation Commission

Andrew Fremier

Metropolitan Transportation Commission

Bernard Walik*

Caltrans District 5 Public Affairs

Bill Kootsikas National Highway Traffic Safety Administration
Bill Monning California State Assembly

Brandie Dressel California Highway Patrol-San Jose

Cathy Wayne California Highway Patrol-San Jose

Chris Schneiter City of Santa Cruz

Ciro Aguirre Santa Cruz Metroploitan Tranist District

Colin Jones * Caltrans, District 5-Public Information Officer
Dario Senor Caltrans, District 5

Dave Nelson*

Caltrans, District 4-Maintenance

Deb Larson *

Caltrans, District 5-Traffic Safety

Donna Ziel

Santa Cruz County-Commission Alternate

Doug Hessing *

Caltrans, District 5-Project Manager

Earl Sherman *

Caltrans, District 4-Maintenance

Ernesto Ramirez *

Caltrans, District 4-Maintenance

Esther Exquivel

Caltrans Headquarters-Engineer Technician

Evan Kapel

California Highway Patrol

Gary Richards *

San Jose Mercury News

Gavin Hansen *

California Highway Patrol-Santa Cruz Area

George Dondero

Santa Cruz County Regional Transportation Commission

Ginger Dykaar*

Santa Cruz County Regional Transportation Commission

Grace Blakeslee*

Santa Cruz County Regional Transportation Commission

Grant Boles California Highway Patrol-Santa Cruz Area
Hans Larsen City of San Jose
Jack Ladd Ladd's Auto Body & Towing/AAA

Jack McPhillips

City of Santa Cruz-Police Department

Jaime Maldonado *

Metropolitan Transportation Commission-SAFE

Janean Reynolds

California Highway Patrol

Jarrett Winter

County of Santa Clara-Fire Department

Jean Getchell

Monterey Bay Unified Pollution Control District

John Hohmann

City of Scotts Valley-Police Department

John P Weiss

City of Scotts Valley-Police Department

John Thomas *

Caltrans, District 4-Project Manager

Joseph S Simitian

Californa State Senate

Karena Pushnik

Santa Cruz County Regional Transportation Commission

Kathy Leuterio

California Office of Traffic Safety

Ken Yeager/Megan Doyle *

Santa Clara County Supervisor

Kory Seeley California Highway Patrol

Lazaro Villareal * Caltrans, District 4-Electrical

Les Bishop California Highway Patrol-Santa Cruz Area
Luis Duazo Caltrans, District 5-Project Management

Luis Mendez*

Santa Cruz County Regional Transportation Commission

Lynda Kiersted *

Caltrans, District 4-Maintenance

Margot Grant

Office of Assemblymember Rich Gordon

Mark Powers

Caltrans, District 4-TMC

Mark Stone

County of Santa Cruz-Supervisor

Marshall Ballard *

Valley Transportation Authority-Administration

Martin Wittmers *

Caltrans, District 5-Electrical

Masoud Akbarzadeh

County of Santa Clara-Airports & Roads




2010 Safe on 17 Task Force Members (cont'd)

Name Organization
Mike Mc Murry City of Scotts Valley-Fire Chief
Neil Wiley Mountain Network News
Nina Rohlich * Metropolitan Transportation Commission
Paul DeOcampo City of Santa Cruz-Police Department
Pranav Shah * Caltrans, District 4-Traffic Systems
Richard Blacksten Caltrans, District 4-Maintenance
Roger Wildey County of Santa Cruz
Russell Ellingworth * Caltrans, District 5-Maintenance
Sarah Jackson California Highway Patrol
Scott Morris * Caltrans District 5
Scott Wood * California Highway Patrol-San Jose
Sean Nozzari Caltrans, District 4-Traffic Operations
Shanna McCord Santa Cruz Sentinel
Spencer Boyce California Highway Patrol
Stefanie Pow * Metropolitan Transportation Commission
Steve Johnson Santa Clara Transfer Services, Inc.
Susana Cruz * Caltrans, District 5-Public Affairs
Terry Calderone County of Santa Clara-Sheriff
Tom Barnett * Caltrans, District 5-Maintenance

*Attended Safe on 17 Meeting in 2010




Attachment 10

B2 News

CONTACT: Fran Clader Media Relations Office

(916) 843-3310 601 N. 7" Street
Sacramento, CA 95811

FOR IMMEDIATE RELEASE

April 15, 2010 10-08

Investment in public safety pays off in lives, mosayed

Deaths fromtraffic collisions in California on track to an all-time low

Four years after the California Highway Patrol (CHP) received funding to bolster the ranks of

CHP officers throughout the state; the increased staffing appears to have shown a positive impact
on traffic safety and a reduction in the economic impact of traffic collisions and fatalities
statewide.

“Saving lives is what traffic safety is all about,” said Governor Arnold Schwarzenegger. “The
efforts of these officers and law enforcement throughout the state mean that more people are
traveling home safely at the end of the day.”

In 2006, Governor Arnold Schwarzenegger vowed to increase CHP patrol positions by 1,000
officers. The Governor’s promise marked the first time in 40 years that the CHP had been
provided an increase in officer positions intended strictly for patrol responsibilities. To date, 540
new officers have been hired and are actively patrolling in commands throughout the state.

Although final statistics are not yet available, preliminary numbers show that in the three years
since the increase in new officers, approximately 700 fewer people have died on the state’s
highways and unincorporated areas - roadways primarily the responsibility of the CHP,
according to CHP statistics. The economic savings as a result are estimated at more than $3
billion, using statistics from the National Safety Council that approximates the average cost of
fatal and nonfatal injuries from motor vehicle crashes. During the same time, preliminary
statistics show there were over 19,000 fewer people injured resulting in a potential savings of
nearly $4 billion. The calculable costs of motor-vehicle crashes are wage and productivity
losses, medical expenses, administrative expenses, motor vehicle damage, and employers’
uninsured costs.

As a result of the projected lower fatalities, the Mileage Death Rate — a standard measurement of
traffic safety that translates into the number of persons killed per 100 million miles of travel - is
anticipated to reach its lowest level in history for 2009.

While preliminary numbers show fatal collisions are down approximately 29 percent,

- more -
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enforcement and services to the public have increased, meaning a quicker response to collisions
and roadway hazards and a higher level of assistance to motorists who call for help from the
CHP. While statewide, officers issued 8 percent more citations, they also gave 74 percent more
verbal warnings to motorists. Motorist services increased 13 percent, according to CHP statistics.

Additionally, for the first time in the Department’s 80-year history, all 103 field offices are now
staffed 24 hours a day, seven days a week.

“It's clear that the additional officer staffing has proved to be beneficial to all Californians and

those who visit and use the state’s roadways,” Commissioner Joe Farrow said. “I applaud the
dedication of all CHP officers to keep the roads safe for everyone.”

HHH



b HlD NEWS

CONTACT: Fran Clader Media Relations Office

(916) 843-3310 601 N. 7" Street
Sacramento, CA 95811

FOR IMMEDIATE RELEASE

June 29, 2010 10-17

CALIFORNIA HIGHWAY PATROL URGESA SAFE AND SOBER
FOURTH OF JULY HOLIDAY

SACRAMENTO, Calif. — As tens of thousands of Californians prepare to mark Independence
Day, the California Highway Patrol (CHP) reminds everyone to keep safety a top priority. This
year the holiday falls on a Sunday, so for many people it will be a three-day weekend full of
celebration and good times.

Fourth of July weekend is a Maximum Enforcement Period (MEP) for the CHP. All available
officers will be out on the road during the weekend looking for motorists who are a danger to
themselves or others on our state’s highways. The MEP begins at 6:01 p.m. on Friday, July 2,
and continues through midnight on Monday, July 5.

Last year 24 persons were killed statewide during the Fourth of July weekend, and 80 percent of
the vehicle occupants killed in CHP jurisdiction were not wearing a seat belt at the time of the
crash. In addition, CHP officers made 1,239 arrests for driving under the influence during that
same time period.

“The CHP wants your holiday memories to be happy ones.” said CHP Commissioner Joe
Farrow. “Please be sure to take a few simple precautions to ensure that your friends and family
have a safe Fourth of July.”

* Don't drink and drive. If your Independence Day celebration includes drinking alcohol,
arrange for a friend or family member who will not be drinking to be the “Designated
Driver.”

* Always wear your seat belt. Make sure all passengers, adults and children, are also
buckled up, even on short trips.

» Watch your speed. Stay at or below the limit, depending upon road conditions.

* Plan ahead if you will drive long distances. Add extra time to your trip so you won't feel
rushed and take a break every hour or so to get refreshed.

HHEHH



Attachment 11

Signs Remind Drivers to “Take it Slow” on Highway 17

SAFETY CORRIDOR
DRIVE SAFELY

The two Highway 17 Safety Corridor Drive Safely signs have been refurbished
with the new Safe on 17 logo to remind drivers to “Take it Slow” on Highway 17.
The signs are located northbound in Scotts Valley, Santa Cruz County and
southbound near Los Gatos, Santa Clara County.



Attachment 12
Locations for Guardrail Improvements in Santa Cruz County
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