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RTC approves Iowa Pacific as Rail Operator 
  

 
Today, the Regional Transportation Commission (RTC) for Santa Cruz County authorized 

the selection of Iowa Pacific Holdings to operate on the Santa Cruz Branch Rail Line (Branch 
Line).  The RTC will enter into an administration, coordination and license agreement with Iowa 
Pacific to conduct freight and passenger rail service as well as maintain the line and provide 
general commercial insurance. This step will allow the RTC to submit filings with federal 
agencies and complete other steps to purchase the line as approved by the RTC in 2010.    

 
This action by the RTC follows a solicitation of proposals to operate on the branch line after 

the previous operator Sierra Northern revoked their operating agreement at the eleventh hour. 
 Showing strong interest, five local and national rail operators were interviewed, each with their 
own unique strengths.  Iowa Pacific was unanimously selected because they offer the most 
balanced proposal with experience and expertise in both freight and passenger operations in 
various parts of the United States, Great Britain and Peru. This includes 6 tourist and regular 
passenger operations in the United States, the most similar to Santa Cruz County being a 57-
mile rail line in New York State called the Saratoga and North Creek Railway that is publicly 
owned and connects with Amtrak. References for Iowa Pacific were excellent with public officials 
stating that Iowa Pacific delivers on commitments; works well with public agencies, local 
businesses and the community; and has the expertise to improve existing assets and 
operations to make them viable and profitable.   

 
Iowa Pacific representatives provided a presentation to the RTC at the meeting, and 

indicated that they foresee a phased approach to operations.  The first phase would be focused 
on freight transport, the second on passenger services from Santa Cruz  north where the tracks 
are ready for passenger service, and the third phase could entail service south of Santa Cruz 
and beyond potentially connecting to San Jose, the Bay Area and/or Monterey County. Included 
in the initial passenger operations is a Polar Express service, that has proved to be popular in 
many other areas and brings in visitors and new revenues during the off peak period. Today’s 
Iowa Pacific Railroad presentation will be posted on the RTC website later today 
(www.sccrtc.org). 
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Commissioner Neal Coonerty, representing the county district where initial passenger rail 

service would most likely begin noted “I am pleased that the RTC has selected a rail operator 
that has a solid plan to provide freight and passenger service.   I look forward to getting on 
board the first train to Davenport.” 

 
Big Trees/Roaring Camp Railroad representatives at the meeting expressed support of the 

selection, noting it is a critical step toward public ownership of the rail line, something they 
favor. The Santa Cruz Seaside Company provided a letter of support for the acquisition, which 
also outlined issues to be addressed regarding trains in the beach area near the Boardwalk.   

 
For more information about the acquisition of the Santa Cruz Branch Rail Line, please 

visit the RTC website: www.sccrtc.org. 
 

 

The Santa Cruz County Regional Transportation Commission (RTC) is responsible for delivering a full range of safe, 

convenient, reliable, and efficient transportation choices for the community. While promoting long-term sustainability, the RTC 

provides transportation services, planning, and funding for all travel modes. Information about the Regional Transportation 

Commission’s projects and programs can be found at www.sccrtc.org or by calling 831-460-3200. 
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