Santa Cruz County
Regional Transportation Commission

AGENDA
Thursday, September 03, 2020
9:00 a.m.
NOTE LOCATION THIS MONTH
Community TV Zoom
Web: https://us02web.zoom.us/j/89674106616
Dial-in: 1 669 900 6833
Webinar ID: 896 7410 6616
NOTE
See the last page for details about access for people with disabilities, translation
services, and meeting broadcasts.
En Español
Para información sobre servicios de traducción al español, diríjase a la última
página.
AGENDAS ONLINE
To receive email notification when the RTC meeting agenda packet is posted on our
website, please call (831) 460-3200 or visit sccrtc.org/about/esubscriptions/
COMMISSION MEMBERSHIP
Caltrans (ex-officio)
City of Capitola
City of Santa Cruz
City of Scotts Valley
City of Watsonville
County of Santa Cruz
County of Santa Cruz
County of Santa Cruz
County of Santa Cruz
County of Santa Cruz
Santa Cruz Metropolitan Transit District
Santa Cruz Metropolitan Transit District
Santa Cruz Metropolitan Transit District

Tim Gubbins
Jacques Bertrand
Sandy Brown
Randy Johnson
Trina Coffman-Gomez
Greg Caput
Ryan Coonerty
Zach Friend
John Leopold
Bruce McPherson
Ed Bottorff
Aurelio Gonzalez
Mike Rotkin
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The majority of the Commission constitutes a quorum for the transaction of
business.
1.

Roll call

2.

Oral communications
Any member of the public may address the Commission on any item
within the jurisdiction of the Commission that is not already on the
agenda. The Commission will listen to all communication, but in
compliance with State law, and may not take action on items that are not
on the agenda.
Speakers are requested to sign the sign-in sheet and state their name
clearly so that their names can be accurately recorded in the minutes of
the meeting.

3.

Additions or deletions to consent and regular agendas
CONSENT AGENDA
All items appearing on the consent agenda are considered to be minor or
non-controversial and will be acted upon in one motion if no member of
the RTC or public wishes an item be removed and discussed on the
regular agenda. Members of the Commission may raise questions, seek
clarification or add directions to consent agenda items without removing
the item from the consent agenda as long as no other Commissioner
objects to the change.

MINUTES
4.

Accept draft minutes of the April 14, 2020 Elderly and Disabled
Transportation Advisory Committee

5.

Approve draft minutes of the August 06, 2020 Regional Transportation
Commission meeting.

6.

Accept draft minutes of the August 10, 2020 Bicycle Advisory
Committee meeting.

7.

Accept draft minutes of the August 20, 2020 Interagency Technical
Advisory Committee meeting.

POLICY ITEMS
No consent items
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PROJECTS and PLANNING ITEMS
8.

Approve authorizing the Executive Director to enter into an agreement
with Industrial Railways Company for drainage ditch maintenance along
the Santa Cruz Branch Rail Corridor (Resolution)

9.

Approve authorizing the Executive Director to negotiate and execute an
agreement with a consultant in an amount not to exceed $60,000 and a
term ending on February 28, 2021 to conduct Wayfinding and
Interpretive Sign Services for the North Coast Rail Trail. (Resolution)

10. Approve authorizing the Executive Director to enter into an agreement

with Lewis Tree Service Inc. for a total amount not to exceed $37,200
for tree maintenance for a period of 16 months to address tree removal
and pruning needs along the Santa Cruz Branch Rail corridor.
(Resolution)

BUDGET AND EXPENDITURES ITEMS
11. Accept status report on Transportation Development Act (TDA)

revenues.

12. Accept status report on Measure D revenues.
13. Approve City of Watsonville Article 8 Transportation Development Act

Claim (Resolution)

ADMINISTRATION ITEMS
None
INFORMATION/OTHER ITEMS
14. Accept monthly meeting schedule.
15. Accept correspondence log.
16. Accept letters from RTC board, committees and staff to other agencies.

a. August 21, 2020 Letter from SCCRTC to Darwin Moosavi, Deputy
Secretary of the California State Transportation Agency
17. Accept miscellaneous written comments from the public on RTC projects

and transportation issues. - none

18. Accept information items. - none
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REGULAR AGENDA
19. Commissioner reports – oral reports
20. Director’s Report – oral report

(Guy Preston, Executive Director)

21. Caltrans report

a. Santa Cruz County project updates
22. 9:30 A.M. PUBLIC HEARING: Measure D: Five-Year Program of

Projects for Regional Projects and Community Bridges Lift Line
(Rachel Moriconi, Senior Transportation Planner)

a. Staff report
b. Resolution adopting Measure D 5-year program of projects
c. Fact Sheets on Regional Projects
d. Revenue and Allocation Projections
23. TIG/m Rail Vehicle Demonstration

(Luis Pavel Mendez, Deputy Director)
a. Staff report
b. TIG/m Streetcar Demonstration Project Description

24. Project List for the 2045 Santa Cruz County Regional Transportation

Plan
(Amy Naranjo, Transportation Planner)

a. Staff report
b. Preliminary Draft 2045 Regional Transportation Plan (RTP) Project
List
c. Public Comments on the 2045 RTP Project List
25. Review of items to be discussed in closed session

CLOSED SESSION
26. Conference with Real Property Negotiators (Pursuant to Government

Code Section 54956.8)

Properties: Santa Cruz County Branch Railway (Tracts I and II)

4
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Agency Negotiators: Guy Preston, Luis Mendez and Steve Mattas
Negotiating Parties: SCCRTC, St. Paul & Pacific Railroad, LLC, a
subsidiary of Progressive Rail Incorporated and potential interested
parties
Under Negotiation: Terms for License Agreement
OPEN SESSION
27. Report on closed session
28. Next meetings

The next RTC meeting is scheduled for Thursday, October 01, 2020 at
9:00 a.m. by teleconference.
The next Transportation Policy Workshop meeting is scheduled for
Thursday, October 15, 2020 at 9:00 a.m. by teleconference.

HOW TO REACH US
Santa Cruz County Regional Transportation Commission
1523 Pacific Avenue, Santa Cruz, CA 95060
phone: (831) 460-3200 / fax: (831) 460-3215
COMMENTS FROM THE PUBLIC
Written comments for items on this agenda that are received at the RTC office
in Santa Cruz by noon on the day before this meeting will be distributed to
Commissioners at the meeting.
HOW TO STAY INFORMED ABOUT RTC MEETINGS, AGENDAS & NEWS
Broadcasts: Many of the meetings are broadcast live. Meetings are cablecast
by Community Television of Santa Cruz. Community TV’s channels and
schedule can be found online (www.communitytv.org) or by calling (831) 4258848.
Remote Meetings: On March 12, 2020, Governor Newsom issued Executive
Order N-25-20, which enhances State and Local Governments ability to
respond to COVID-19 Pandemic based on Guidance for Gatherings issued by
the California Department of Public Health. The Executive Order specifically
allows local legislative bodies to hold meetings via teleconference and to
make meetings accessible electronically, in order to protect public health.
The public is strongly encouraged to use the Zoom app for best reception.
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Prior to the meeting, participants should download the Zoom app at:
https://zoom.us/download. A link to simplified instruction for the use of the
Zoom app is: https://blog.zoom.us/wordpress/2018/07/03/videocommunications-best-practice-guide/.
Remote Meeting Public Comment: Due to current circumstances, there may
be limited opportunity to provide verbal comments during the meeting.
Persons who wish to address the Board for public comment or on an item
on the agenda are encouraged to submit comments in writing to
info@sccrtc.org by 12: noon the Monday before the meeting. Such
comments will be distributed to the Board before the meeting. Members of
the public participating by Zoom are instructed to be on mute during the
proceedings and to speak only when public comment is allowed, after
requesting and receiving recognition from the Chair.
Agenda Packet and Documents: Complete agenda packets are on display
online at the Santa Cruz Country Regional Transportation Commission
website. Documents relating to an item on the open session that are
distributed to the Commission less than 72 hours prior to the meeting shall
be available for public review at the RTC website. RTC contact information is
as follows:
Santa Cruz County Regional Transportation Commission
www.sccrtc.org
Office is closed to the public and employees are working remotely until
further notice
TEL: 831-460-3200
EMAIL: info@sccrtc.org
Newsletters: To sign up for E-News updates on specific SCCRTC projects, go to
sccrtc.org/about/esubscriptions/
HOW TO REQUEST ACCOMMODATIONS FOR PEOPLE WITH
DISABILITIES
The Santa Cruz County Regional Transportation Commission does not
discriminate on the basis of disability and no person shall, by reason of a
disability, be denied the benefits of its services, programs, or activities. This
meeting location is an accessible facility. If you wish to attend this meeting and
require special assistance in order to participate, please contact RTC staff at 4603200 (CRS 800/735-2929) at least three working days in advance of this meeting
to make arrangements. People with disabilities may request a copy of the agenda
in an alternative format. As a courtesy to those person affected, please attend
the meeting smoke and scent-free.
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SERVICIOS DE TRADUCCIÓN/ TRANSLATION SERVICES
Si gusta estar presente o participar en esta junta de la Comisión Regional de
Transporte del Condado de Santa Cruz y necesita información o servicios de
traducción al español por favor llame por lo menos con tres días laborables de
anticipo al (831) 460-3200 para hacer los arreglos necesarios. (Spanish language
translation is available on an as needed basis.) Please make advance
arrangements (at least three days in advance) by calling (831) 460-3200.
TITLE VI NOTICE TO BENEFICIARIES
The RTC operates its programs and services without regard to race, color and
national origin in accordance with Title VI of the Civil Rights Act. Any person
believing to have been aggrieved by the RTC under Title VI may file a complaint
with RTC by contacting the RTC at (831) 460-3212 or 1523 Pacific Avenue, Santa
Cruz, CA 95060 or online at www.sccrtc.org. A complaint may also be filed
directly with the Federal Transit Administration to the Office of Civil Rights,
Attention: Title VI Program Coordinator, East Building, 5th Floor-TCR, 1200 New
Jersey Ave., SE, Washington, DC 20590.
AVISO A BENEFICIARIOS SOBRE EL TITULO VI
La RTC conduce sus programas y otorga sus servicios sin considerar raza, color
u origen nacional de acuerdo al Titulo VI del Acta Sobre los Derechos Civiles.
Cualquier persona que cree haber sido ofendida por la RTC bajo el Titulo VI puede
entregar queja con la RTC comunicándose al (831) 460-3212 o 1523 Pacific
Avenue, Santa Cruz, CA 95060 o en línea al www.sccrtc.org. También se puede
quejar directamente con la Administración Federal de Transporte en la Oficina de
Derechos Civiles, Atención: Coordinador del Programa Titulo VI, East Building,
5th Floor-TCR, 1200 New Jersey Avenue, SE, Washington, DC 20590.

Santa Cruz County Regional Transportation Commission
Elderly & Disabled Transportation Advisory Committee
(Also serves as the Social Service Transportation Advisory Council)

DRAFT MINUTES
Tuesday, April 14, 2020
NOTE: Teleconference
WEB: https://us02web.zoom.us/j/669699479
Dial-in number (US): +1 669 900 9128
Conference ID: 669 699 479
1.

Roll call
The meeting was called to order at 1:32 p.m.
Members present:
Kirk Ance, CTSA (Lift Line)
Deborah Benham, 5th District
Janet Edwards, 1st District
Michael Pisano, Potential Transit User (60+)
Lisa Berkowitz, CTSA (Community Bridges)
Veronica Elsea, Chair, 3rd. District
Tara Ireland, Social Service Provider – Persons of Limited Means
Caroline Lamb, Potential Transit User (Disabled)
John Daugherty, SCMTD (Metro)
Phil Kipnis, 1st District Alternate
Unexcused absences:
RTC staff present:
Grace Blakeslee
Amanda Marino
Amy Naranjo
Ginger Dykaar
Brianna Goodman
Luis Mendez
Guy Preston
Others present:
Wondimu Mengistu, Santa Cruz Metro
Pete Rasmussen, Santa Cruz Metro
Sally Arnold, member of the public
Brett Garrett, member of the public

2.

Introductions

3.

Oral communications
4-1
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Member Michael Pisano inquired about construction of K-rail on State Route
(Highway) 1 in Santa Cruz County. Guy Preston, RTC Executive Director,
communicated that K-rail along HWY 1 is a part of a CALTRANS project to
accommodate the resurfacing of HWY 1 to meet safety standards.
Member Lisa Berkowitz announced that the Community Bridges dining sites
in Santa Cruz serving people over the age of 60 has been closed since March
16th, 2020. Meals on Wheels changed the eligibility of requirements for home
deliveries for people over the age of 60.
4.

Additions or deletions to consent and regular agendas
Chair Veronica Elsea clarified that item # 12, Appointment of Chair includes
appointment of vice chair as shown on the staff report.
None.
CONSENT AGENDA

5.

Approved minutes from February 11, 2020
A motion (Pisano/Lamb) was made to approve the February 11, 2020
minutes. The motion passed unanimously, with members Kirk Ance, Deborah
Benham, Janet Edwards, Michael Pisano, Lisa Berkowitz, Veronica Elsea,
Caroline Lamb, John Daugherty, Phil Kipnis, voting in favor. Tara Ireland was
not present for this vote.

6.

Received Transportation Development Act Revenues Report

7.

Received RTC Meeting Highlights

8.

Received Information Items

9.

a.

The Senior & Disability Pedestrian Safety Workgroup of the San Francisco Vision
Zero Coalition “Getting to the Curb A Guide to Building Protected Bike Lanes That
Work for Pedestrians” (2019)

b.

Letter from Caltrans District 5 to RTC Regarding Purchase of Electric Vehicles as
part of the FTA Section 5310 Program

c.

Elaine Ingalls, “Santa Cruz Metro in Crosshairs of Proposed Legislation”
Santa Cruz Sentinel, March 1, 2020

Accepted correspondence from the public

10. Pedestrian Hazard Report
A motion (Ance/Edwards) was made to approve the consent agenda. The motion
I:\E&DTAC\2019\2020-April-14\DraftMinutes-20April14.docx
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passed unanimously, with members Kirk Ance, Deborah Benham, Janet Edwards,
Michael Pisano, Lisa Berkowitz, Veronica Elsea, Caroline Lamb, John Daugherty, Phil
Kipnis, voting in favor. Tara Ireland was not present for this vote.

REGULAR AGENDA

11. Received Program Updates
a. Volunteer Center – COVID 19 Update
Member Tara Ireland communicated the impacts of COVID-19 on the
Volunteer Center’s transportation services and the development of the
Grocery Shopper Program.
b. Community Bridges – COVID 19 Update
Member Kirk Ance communicated the impacts of COVID-19 on
Community Bridge’s transportation services. Lift Line clients who need
food delivery are receiving home-delivered meals.
c. Santa Cruz Metro – COVID 19 Update
Wondimu Mengistu representing Santa Cruz Metro communicated the impacts
of COVID-19 on Metro’s transportation services. Santa Cruz Metro is currently
running the weekend service schedule seven days a week.
d. SCCRTC– COVID 19 Update
Amanda Marino, Transportation Planner, communicated that RTC is
in the process of projecting reductions in sales tax revenue for
Measure D and TDA funding due to COVID-19 and announced that
the Measure D 5-year plan update is currently postponed.
Luis Mendez, RTC Deputy Director, provided information regarding
potential TDA funding impacts on TDA recipients due to COVID-19.
e. Special Projects
Chair Veronica Elsea provided an update on the work status of the
Pedestrian ad-hoc committee discussing intersection design. Due to
COVID-19 the committee postponed a meeting but will be able to
provide an update on the work being done at the next E&D TAC
meeting.
No action taken.
12. Appointment of Chair (and Vice Chair)
A motion (Pisano/Edwards) was made to elect Veronica Elsea as Chair for a
one-year term. The motion passed unanimously, with members Kirk Ance,
I:\E&DTAC\2019\2020-April-14\DraftMinutes-20April14.docx
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Deborah Benham, Janet Edwards, Michael Pisano, Lisa Berkowitz, Veronica
Elsea, Tara Ireland, Caroline Lamb, John Daugherty, Phil Kipnis, voting in
favor.
A motion (Pisano/Berkowitz) was made to elect Janet Edwards as Vice
Chair for a one-year term. The motion passed unanimously, with members
Kirk Ance, Deborah Benham, Janet Edwards, Michael Pisano, Lisa
Berkowitz, Veronica Elsea, Tara Ireland, Caroline Lamb, John Daugherty,
Phil Kipnis, voting in favor.
13. 2020 Unmet Paratransit and Transit Needs List
Amanda Marino, Transportation Planner, explained that each year the E&D
TAC voluntarily prepares a list of unmet paratransit and transit needs in
Santa Cruz County, referred to as the Unmet Needs List. The RTC considers
adoption of the final Unmet Needs List at the May RTC meeting.
Committee members discussed revisions to the Unmet Needs List including
the need to increase early morning and late-night transit service and
increase weekend service to downtown centers and other commercial
centers in Santa Cruz County. The committee also identified the need to
consider pedestrian patterns when planning transit routes.
A motion (Kipnis/Pisano) was made to revise the Draft 2020 Unmet
Paratransit and Transit Needs List to reflect the comments made by E&D
TAC committee members and recommend that the Regional Transportation
Commission adopt the Final 2020 Unmet Paratransit and Transit Needs list
following a public hearing on May 7, 2020. The motion passed unanimously,
with members Kirk Ance, Deborah Benham, Janet Edwards, Michael Pisano,
Lisa Berkowitz, Veronica Elsea, Tara Ireland, Caroline Lamb, John
Daugherty, Phil Kipnis, voting in favor.
14. Transportation Development Act Claim for Volunteer Center
Amanda Marino, Transportation Planner, communicated the staff recommendation
for the TDA claim for the Volunteer Center. Tara Ireland, Volunteer Center,
provided an overview of the Volunteer Center TDA claim.
Luis Mendez, RTC Deputy Director explained that the Volunteer Center’s request
for funding for a new Grocery Shopper Program, and for early allocation of the TDA
funds in May is possible given the COVID-19 circumstances.
A motion (Daugherty/Lamb) was made to recommend that the Regional
Transportation Commission approve the Volunteer Center’s TDA claim, contingent
upon approval by the City of Santa Cruz to act as the claimant. The motion passed
unanimously, with members Kirk Ance, Deborah Benham, Janet Edwards, Michael
Pisano, Lisa Berkowitz, Veronica Elsea, Tara Ireland, Caroline Lamb, John
Daugherty, Phil Kipnis, voting in favor.
15.

Transportation Act Claim for Community Bridges
Amanda Marino, Transportation Planner, communicated the staff recommendation
I:\E&DTAC\2019\2020-April-14\DraftMinutes-20April14.docx
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for the TDA/STA claim for Community Bridges. Kirk Ance, Community Bridges,
provided an overview of the Community Bridges TDA/STA claim.
A motion (Kipnis/Edwards) was made to recommend that the Regional
Transportation Commission approve Community Bridges’ TDA claim, contingent
upon approval by the City of Santa Cruz to act as the claimant. The motion passed
with members Deborah Benham, Janet Edwards, Michael Pisano, Veronica Elsea,
Tara Ireland, Caroline Lamb, John Daugherty, Phil Kipnis, voting in favor. Members
Kirk Ance and Lisa Berkowitz abstained from the vote.
16.

Transportation Act Claim for Santa Cruz Metropolitan Transit District
Amanda Marino, Transportation Planner, communicated the staff recommendation
for the TDA/STA claim for Santa Cruz Metro. Wondimu Mengistu, Santa Cruz Metro,
provided an overview of the Metro TDA/STA claim.
Committee Member Deborah Benham inquired about using “Clipper Cards” for HWY
17 mobile ticketing. Pete Rasmussen, Santa Cruz Metro, communicated that the
“Clipper Card” is a project of the Metropolitan Transportation Commission. Santa
Cruz Metro has previously discussed this option with the Metropolitan Transportation
Commission and allowing for use of the Clipper Card on the HWY 17 express would
be at the discretion of the Metropolitan Transportation Commission Committee
members further conversed about this possibility.
A motion (Kipnis/Edwards) was made to recommend that the Regional
Transportation Commission approve Metro’s TDA claim. The motion passed
with members Kirk Ance, Deborah Benham, Janet Edwards, Michael Pisano,
Lisa Berkowitz, Veronica Elsea, Tara Ireland, Caroline Lamb, Phil Kipnis,
voting in favor. Member John Daugherty abstained from the vote.

17.

Transportation Development Act Claim for the Health Services Agency for CTSC and
Ride N Stride Program
Amanda Marino, Transportation Planner, communicated the staff recommendation
for the TDA/STA claim for the HSA. Committee members discussed the benefits of
the CTSC and Ride N Stride Programs.
A motion (Edwards/Lamb) was made to recommend that the Regional
Transportation Commission approve HSA’s TDA claim. The motion passed
unanimously, with members Kirk Ance, Deborah Benham, Janet Edwards, Michael
Pisano, Lisa Berkowitz, Veronica Elsea, Tara Ireland, Caroline Lamb, John
Daugherty, Phil Kipnis, voting in favor.

18.

Transit Corridor Alternatives Analysis – Alternatives Screening Results and Short List
of Alternatives
Ginger Dykaar, RTC Senior Transportation Planner, presented the TCAA alternative
screening results and described each alternative for high capacity public transit on
the Santa Cruz Branch Rail Line to be considered for further analysis.
Committee members discussed the potential alternatives asking questions regarding
I:\E&DTAC\2019\2020-April-14\DraftMinutes-20April14.docx
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accessibility, safety, and connectivity. Members of the public commented on COVID19 impacts on the alternatives and risks to property ownership if a rail alternative is
not selected.
A motion (Lamb/Benham) was made to recommend the Regional Transportation
Commission consider that the E&D TAC prefers the rail line alternatives. The motion
passed with members Kirk Ance, Deborah Benham, Janet Edwards, Michael Pisano,
Lisa Berkowitz, Veronica Elsea, Tara Ireland, Caroline Lamb, Phil Kipnis, voting in
favor. Member John Daugherty voted against.
Meeting adjourned at approximately 4:15 pm
The next E&D TAC meeting is scheduled for Tuesday, June 9, 2020 at 1:30 p.m. at
the Cabrillo College's Watsonville Center.
NOTE: Teleconference may be necessary due to COVID-19.

Respectfully submitted, Amanda Marino, Staff

I:\E&DTAC\2019\2020-April-14\DraftMinutes-20April14.docx
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Santa Cruz County
Regional Transportation Commission

Draft MINUTES
Thursday, August 6, 2020
9:00 a.m.
NOTE: Teleconference

Community TV ZOOM
Web: https://us02web.zoom.us/j/86346985647
Dial-in number (US): +1 (669) 900-6833
Webinar ID: 863 4698 5647

1.

Roll call.
The meeting was called to order at 9:01 a.m.
Members present:
Mike Rotkin
Ed Bottorff
Bruce McPherson
John Leopold
Patrick Mulhearn (Alt)
Andy Schiffrin (Alt)
Trina Coffman-Gomez
Staff present:
Luis Mendez
Yesenia Parra
Krista Corwin
Amy Naranjo
Grace Blakeslee
Sarah Christensen
Tommy Travers

Randy Johnson
Sandy Brown
Jacques Bertrand
Donna Lind (Alt)
Greg Caput
Tim Gubbins (Ex-Officio)

Guy Preston
Rachel Moriconi
Brianna Goodman
Steve Mattas (Legal)
Tracy New

5-1

2.

Oral communications.

Received public comment from:
Carey Pico
Brian Peoples
3.

Additions or deletions to consent and regular agendas.

There were handouts for item 6 and item 22 and a replacement page for
item 13.

CONSENT AGENDA
Commissioner Rotkin moved and Commissioner Bertrand seconded the
motion to pull item 7 from the consent agenda. The item became 21a.
Commissioner Leopold moved and Commissioner Bertrand seconded the
motion to approve the consent agenda. The motion passed unanimously
with Commissioners Rotkin, Bottorff, McPherson, Leopold, Caput, CoffmanGomez, Johnson, Brown, and Bertrand and Commissioner Alternates Lind,
Mulhearn, and Schiffrin voting “aye.”
Received public comment from:
Sally Arnold
Barry Scott
Carey Pico

MINUTES
4.

Approved draft minutes of the June 29, 2020 Regional Transportation
Commission special meeting.

POLICY ITEMS
5.

Approved Santa Cruz Branch Rail Line Right-of-Way Leases, Licenses
Rights of Entry, and Encroachments Policy Updates

PROJECTS and PLANNING ITEMS
6.

Approved Regional Transportation Improvement Program (RTIP)
Amendment: Bike Santa Cruz County Project PASEO Scope (Resolution
1-21)
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7.

Accept information on Santa Cruz Branch Rail Line-Use of Railroad
Easements - Item was moved to the regular agenda as item 21a

8.

Approved adopting Plans, Specifications, and Estimate for Sites 3, 4, 5,
and 6 of the 2017 Storm Damage Repairs along the Santa Cruz Branch
Rail Corridor (Resolution 2-21)

9.

Approved Construction Management for Three Storm Damage Projects
(Phase 2) on the Santa Cruz Branch Rail Corridor (Resolution 3-21)

10. Accepted Highway 1 Corridor Investment Program Update
11. Accepted Update on Storm Damage Repair Site 7

BUDGET AND EXPENDITURES ITEMS
12. Accepted status report on Transportation Development Act (TDA)

revenues
13. Accepted status report on Measure D revenues

ADMINISTRATION ITEMS
14. Accepted FY 2018-19 Fiscal Audit for the SCCRTC
15. Accepted Fiscal Year 18/19 Measure D Annual Report

INFORMATION/OTHER ITEMS
16. Approved authorizing the Executive Director to enter into the Central

Coast Coalition 2020 Memorandum of Understanding
17. Accepted monthly meeting schedule
18. Accepted correspondence log
19. Accepted letters from RTC committees and staff to other agencies

a. June 25, 2020 Letter to Mitch Weiss, Executive Director of the
California Transportation Commission, Re: Support of Santa Cruz
County CTC SB-1 Local Partnership Program Grant Application
b. July 24, 2020 Letter to ATP Grant Selection Committee, Re: Swanton
Delaware Multiuse Path
c. July 24, 2020 Letter to ATP Grant Selection Committee, Re: Rail Trail
Segment 7 Phase 2
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d. July 24, 2020 Letter to ATP Grant Selection Committee, Re: Santa
Cruz Rail Trail Segment 8 and 9 Construction
20. Accepted information items - none

REGULAR AGENDA
21a. Accept information on Santa Cruz Branch Rail Line-Use of Railroad
Easements
Received public comment from:
Carey Pico
Commissioner Rotkin moved item 21a for approval and Commissioner
Alternate Schiffrin seconded the motion. The motion passed unanimously
with Commissioners Rotkin, Bottorff, McPherson, Leopold, Caput, CoffmanGomez, Johnson, Brown, Bertrand and Commissioner Alternates Lind,
Mulhearn, and Schiffrin voting “aye.”

21.

Commissioner reports

22.

Director’s Report

Executive Director Preston reported updates on the impacts of COVID-19 on
RTC operations and on the status of emergency bridge repair work
undertaken to carry construction equipment and materials to the 2017
Storm Damage Sites 1 and 2.
Director Preston communicated details from a recent meeting between the
Central Coast Coalition and the California State Transportation Agency
(CalSTA) regarding the action plan drafted in response to the Governor’s
Executive Order N-19-19 aimed at reducing greenhouse gas emissions in
California. During the meeting, Director Preston called out several of RTC’s
multi-modal projects and staff will continue to monitor the completion of the
action plan to maximize funding capabilities.
Commissioner Alternate Schiffrin made a motion and Commissioner Bertrand
seconded the motion to send a letter to CalSTA in support of the action plan
and to note alignments with SCCRTC project goals. The motion passed
unanimously with Commissioners Rotkin, Bottorff, McPherson, Leopold,
Coffman-Gomez, Johnson, Brown, Bertrand and Commissioner Alternates
Lind, Mulhearn, and Schiffrin voting “aye.”
5-4

Caltrans report
Caltrans District 5 Director Tim Gubbins reported on the appointment of
Scott Eades to the position of Deputy District 5 Director. Caltrans is looking
forward to working with the Central Coast Coalition and the California State
Transportation Agency (CalSTA) to advance the goals of Executive Order N19-19.
23.

In response to Commissioners’ questions, Caltrans ex-officio, Tim Gubbins
described the purpose of safety enhancements around traffic lights in select
Scotts Valley intersections and will report back to the RTC with updates on
the progress of the crosswalk and pedestrian-activated light at Marchant
Street and East Beach.
24. Update on City of Scotts Valley projects, Scotts Valley Public Works

Department
Scotts Valley Public Works Director Daryl Jordan thanked RTC staff and
Santa Cruz County Public Works for their support in moving projects
forward.
Bicycle enhancements, speed control, and roadway rehabilitation projects
are underway on Glenwood Drive and should be finished in a few weeks.
Trail projects on the east and west sides of Glenwood Drive to accommodate
equestrians, pedestrians, and cyclists are expected to be complete this fall.
Measure D-funded surface street maintenance projects to begin construction
in a couple weeks.
RSTPX funding acquired with the help of the RTC will go towards completion
of sidewalk gaps and additional pavement projects throughout the city. The
Public Works department looks forward to pursuing projects in the ATP plan
(approval expected in the fall) and coordinating with RTC to find additional
funding to complete those projects.
Commissioner comments: cooperative effort between agencies demonstrates
efficiency in achieving positive results; public works has done a great job
with a limited staff; safety enhancements on Glenwood Drive benefit bicycle
riders and the Scotts Valley community.
25. Review of items to be discussed in closed session.

CLOSED SESSION
The Commission entered into closed session at 10:00 a.m.
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26. Conference with Real Property Negotiators (Pursuant to Government

Code Section 54956.8)

27. Conference with Real Property Negotiators (Pursuant to Government

Code Section 54956.8)

OPEN SESSION
The Commission reconvened in open session at 10:40 a.m.
28.

Report on closed session

By an 11-0 vote, the Commission authorized the Executive Director to make
offers on the following properties: Portions of APN 058-072-03, 058-121-02,
058-121-03, 058-121-04, 059-012-03, 059-012-04, 059-012-05, 059-02301, 059-023-02, 059-023-09, 059-023-10, 059-131-08, 059-023-12, 059131-04, 059-131-06, and 059-141-10
29. Next meetings

The next RTC meeting is scheduled for Thursday, September 03, 2020 at 9:00
a.m. by teleconference.
The next Transportation Policy Workshop meeting is scheduled for Thursday,
September 17, 2020 at 9:00 a.m. by teleconference.

Respectfully Submitted,

Yesenia Parra
Administrative Services Officer

5-6

Attendees:
Brian Peoples
Eric Child
1-209-***-2108
1-831-***-2319
Ames
Sally Arnold
Carey Pico
Dipanjali Mardemootoo
Howard Cohen
Jeanette
Jocelyn Fredell
Joni S.
Kate Giberson
Kirk Ance
Madeleine Conroy
Mark Johannessen
Maura Twomey
Michael Pisano
Samir Daoud
Steve Wiesner
Trician Comings
1-831-***-7487
Gina Cole
T. Miller
Barry Scott
Gina Cole
1-831-***-566-3405
1-831-***1884
David Van Brink
Deborah Salkind
Samir
Doug
Walter Von Tagen
Ilo N.
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Santa Cruz County Regional
Transportation Commission’s
BICYCLE ADVISORY COMMITTEE

DRAFT MINUTES
Monday, August 10, 2020
6:00 pm to 8:30 pm

Teleconference

1. Call to Order: Chair, Amelia Conlen called the meeting to order at 6:05 pm.
2. Introductions
Members Present:
Amelia Conlen, Bike-to-Work, Chair
Grace Voss, District 1
Janneke Strause, District 1 (Alt.)
Casey Beyer, District 2 (Alt.)
Peter Scott, District 3
Sally Arnold, District 3 (Alt.)
Anna Kammer, District 4
Rick Hyman, District 5
Theresia Rogerson, District 5 (Alt.)
Matt Farrell, City of Santa Cruz
Richard Masoner, City of Scotts Valley
Murray Fontes, City of Watsonville
Drew Rogers, City of Watsonville (Alt.)
Leo Jed, CTSC

Unexcused Absences:
Excused Absences:
Shea Johnson, District 2
Michael Moore, City of Capitola
Bruce Sawhill, City of Santa Cruz (Alt.)
Jim Langley, CTSC (Alt.)
Matt Miller, Bike-to-Work (Alt.)
Vacancies:
District 4 – Alternate
City of Capitola – Alternate
City of Scotts Valley – Alternate

Staff:
Tommy Travers, Transportation Planner
Rachel Moriconi, Senior Transportation Planner
Amy Naranjo, Transportation Planner
Guests:
Ingrid McRoberts, Caltrans
Audrey Ogden, Caltrans
Terri Persons, Caltrans

3.

Announcements – none

4.

Oral communications – Sally Arnold announced that the Friends of the Rail & Trail has
launched a new campaign for transforming transportation called Coast Connect
(coastconnect.org). Gina Cole announced Bike Santa Cruz County’s Bike Match
program facilitating bicycle donations to essential workers
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(bikesantacruzcounty.org/bikematch). Theresia Rogerson announced that the County
Health Services Agency is planning on a grant application to the state’s Active
Transportation Program for several “traffic gardens” in the Watsonville area. Drew
Rogers announced that Mountain Bikers of Santa Cruz will install a pump track in
Watsonville.
5.

Additions or deletions to consent and regular agendas – none
CONSENT AGENDA
A motion (Hyman/Farrell) was made to approve the consent agenda. The motion
passed unanimously with members Conlen, Voss, Beyer, Scott, Kammer, Hyman,
Farrell, Masoner, Fontes, and Jed voting in favor.

6.

Approved draft minutes of the June 8, 2020 Bicycle Advisory Committee meeting

7.

Accepted summary of hazard reports

8.

Approved recommendation to the RTC to approve City of Watsonville’s Transportation
Development Act (TDA) allocation request for $337,920 for MBSST Segment 18
Phase 1 construction project

9.

Accepted letters of support from the Bicycle Advisory Committee for grant
applications by:
a. County of Santa Cruz for Highway 152/Holohan intersection project
b. City of Santa Cruz for Swanton Delaware Multiuse Path project
c. City of Santa Cruz for MBSST Segment 7 Phase 2
d. City of Santa Cruz for MBSST Segment 8/9

10. Accepted informational item: Highway 1 Program Update to RTC
REGULAR AGENDA
11. Caltrans District 5 Active Transportation Plan review and provide input – Ingrid
McRoberts, Audrey Ogden, and Terri Persons, Caltrans staff, presented the current
status of the development of the draft Plan. They described the goal to triple
bicycling rates, double walking rates, and double public transit rates, and the focus
on social equity and partnership with local groups. Delivery of the final draft Plan is
expected in late fall 2020 and will now include a public webpage with a more
extensive collection of “story maps” to describe and visualize conditions and
recommendations. Information from existing plans from local jurisdictions and other
input from local Partner Teams as well as public input have been collected, and the
next step is the final compilation and mapping of all the sources. Prioritization of
needs based on the four goals of mobility, equity, preservation, and safety, with new
emphasis on equity, will result in the preliminary draft Plan, which will then have
another review by local Partner Teams. Caltrans staff stated they would work with
Watsonville to review the city’s new complete streets plans from late 2019 for
inclusion in the draft plan. Committee member(s) asked if the project team is
identifying wide highway shoulders as bicycle facilities or as a gap in bicycling
infrastructure, and staff responded it would be a gap. Members also asked about
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consideration of “parklets” on state highways and discussed the sharing of
Watsonville’s collision data with Caltrans.
12. Draft Project List for the 2045 Regional Transportation Plan review and provide input
– Amy Naranjo, RTC Transportation Planner, presented the preliminary draft Project
List for the next update of the state-mandated long-range Regional Transportation
Plan (RTP) for the county. The Project List describes transportation projects that local
agencies plan to pursue. The preliminary draft Project List includes new and updated
projects as compared to the previous version of the RTP, and staff is seeking input
from the Committee particularly regarding bicycle-related projects or if there are
projects missing from the list. This first list will be considered by the RTC in
September 2020. Eventual prioritization of the constrained list of projects, or those
expected to be funded, will be based on how each project advances the goals and
targets of the RTP. Staff clarified for committee members that only projects
ultimately sponsored by a qualified local jurisdiction or organization may be on the
list, and that project recommendations from the 2021 County Active Transportation
Plan will be able to be amended to the RTP in the case that the final Project List is
already approved before the Active Transportation Plan recommendations are made.
13. Measure D 5-Year Plans review and provide input – Rachel Moriconi, RTC Senior
Transportation Planner, presented a history and description of the 2016 countywide
½-cent transportation sales tax Measure D, including a summary of each of the
funding categories defined by the measure. Each year, the RTC and local
transportation agencies produce a 5-Year Plan showing how they plan to use Measure
D funding over the next five years. She requested input and recommendations from
the committee on proposed distribution of funds for regional categories and projects,
including the Monterey Bay Sanctuary Scenic Trail Network (MBSST), Highway
Corridors, Highway 9/San Lorenzo Valley (SLV), and Rail Corridor. In response to
questions from committee members, she provided updates on sections of the rail trail
and of safety improvements for pedestrians and bicyclists near the San Lorenzo
Valley Schools campus. Member(s) suggested that in light of the current economy,
staff consider prioritizing shorter-term projects that are more certain to be completed
and meet state and federal grant program criteria so as to maximize outside funding.
Staff responded that the RTC’s proposed Measure D 5-year plan updates and
Strategic Implementation Plan do focus on getting projects shovel-ready and
providing matching funds in order to leverage grants for construction work.
A motion (Hyman/Jed) was made to recommend that the RTC approve the bicyclerelated projects in the Measure D 5-Year Plans. The motion passed with members
Conlen, Voss, Arnold, Kammer, Hyman, Farrell, Masoner, Fontes, and Jed voting in
favor. Beyer voted against the motion suggesting bike elements should not be deconnected from other parts of the Measure D program.
14. County of Santa Cruz Active Transportation Plan update and provide input – Amelia
Conlen, BAC Chair/Ecology Action, introduced the kickoff of development of a new
Active Transportation Plan for unincorporated Santa Cruz County, focusing on the
urban service areas. The first stage of public input collection begins now and asks
community members for walking or bicycling barriers and safe places in an
interactive web map format. Public input collection had been delayed due to COVID19 but there will be limited in-person outreach as well as further online outreach in
fall 2020 for the draft Plan. Ms. Conlen presented maps and collected input from
many Committee members on the locations of the unincorporated county where
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there are barriers to bicycling. Many locations and issues were discussed, generally
being high vehicle speeds, vehicles cutting corners, insufficient width of and poor
maintenance of bike lanes and shoulders, and lack of crosswalks.
15. Highway 152/Holohan Road intersection project – Amelia Conlen, BAC Chair, and
Anna Kammer, BAC District 4 Representative (oral update), discussed that meetings
and emails with County staff resulted in green-paint bicycle facility improvements
being included in the plans for the Highway 152/Holohan Rd/College Rd intersection
that was previously presented at the June BAC meeting. The County and Caltrans did
not accept the addition of bike lanes or reduction of vehicle lane widths on Highway
152. Member(s) discussed continuing to pursue recommendations from the
Watsonville Safe Routes to Schools plan in this vicinity and to request that the
upcoming Caltrans District 5 Active Transportation Plan recommend the narrowing of
vehicle lanes to allow for safer bicycling and walking.
16. Updates – Rick Hyman reported that the County has new plans for the intersection of
Mt. Hermon Rd and Conference Drive in Scotts Valley to include pavement markings
as the BAC recommended in 2018. Murray Fontes reported that construction of
MBSST Segment 18 Phase 1 is experiencing delays of a few months. Gina Cole
shared the new form to request Slow Streets in unincorporated areas of the county
(https://docs.google.com/forms/d/e/1FAIpQLSfZvZlhqvum80BY3t0NbYagAquhjD1Qfi
veWblCV2yW1dnNSg/viewform), stated that Bike Santa Cruz County is working with
the City of Watsonville on a future program in that city, and stated that the City of
Santa Cruz will establish 11 Slow Streets. Sally Arnold reported that opening of
MBSST Segment 7 Phase 1 is planned for October.
17. Adjourn – 8:35 pm
NEXT MEETING: The next Bicycle Committee meeting is scheduled for October 5, 2020
from 6:00pm to 8:30pm. The meeting is expected to be held via teleconference.
Minutes respectfully prepared and submitted by:
Tommy Travers, Transportation Planner
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Santa Cruz County Regional Transportation Commission
Interagency Technical Advisory Committee (ITAC)
DRAFT MINUTES
Thursday, August 20, 2020, 1:30 p.m.
Teleconference
Due to precautions associated with COVID-19 (coronavirus), the meeting was held by
teleconference, consistent with Governor Newsom’s Executive Orders which allow
legislative bodies to hold Brown Act meetings via teleconference.

ITAC MEMBERS PRESENT
Gus Alfaro, Caltrans District 5 Planning
Murray Fontes, Watsonville Public Works and Community Development (proxy)
Claire Gallogly (Chair), Santa Cruz Planning
Paul Hierling, Association of Monterey Bay Area Governments (AMBAG)
Kailash Mozumder (Vice Chair), Capitola Public Works
Pete Rasmussen, Santa Cruz Metropolitan Transit District (METRO)
Anais Schenk, County Planning and Public Works (proxy)
Chris Schneiter, Santa Cruz Public Works
John Urgo, Santa Cruz Metropolitan Transit District (METRO)
RTC Staff Present: Grace Blakeslee, Sarah Christensen, Rachel Moriconi, Amy
Naranjo, Fernanda Pini, Thomas Travers, Jason Thompson
Others Present: John Olejnik, Caltrans District 5; Josh Spangrud, Santa Cruz
Public Works
1.

Call to Order: Chair Gallogly called the meeting to order at 1:30 p.m.

2.

Introductions: Roll call introductions were made. All attendees
participated by teleconference.

3.

Oral Communications: Rachel Moriconi noted that hard copies of Active
Transportation Program (ATP) applications should be sent to Caltrans
Headquarters, rather than the California Transportation Commission (CTC).
Rachel also announced that Caltrans is releasing the draft California
Transportation Plan (www.CTP2050.com) and encouraged agencies to review
and provide input on the document. Amy Naranjo reported that the
www.Cruz511.org website includes road closure, traffic, and other
information from Caltrans, California Highway Patrol (CHP) and the County,
with links to CZU Lightning Complex Fire resources also provided on the
website. Anais Schenk reported that the County has been working on
providing information on the fires, noting emergency shelters are almost at
capacity.
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4.

Additions, deletions, or changes to consent and regular agendas:
None.

CONSENT AGENDA
The Committee unanimously approved a motion (Fontes/Schneiter)
approving the consent agenda, with all members present voting “yes”
by roll call vote.
5.

Approved Minutes of the May 21, 2020 ITAC meeting

6.

Received Information Items

a. Caltrans ITAC Announcements
b. Transportation Program Updates and Announcements
c. Highway 1 Updates, Staff Report

REGULAR AGENDA
7.

Status of ongoing transportation projects, programs, studies and
planning documents
ITAC members provided updates on Measure D-funded projects, RTCfunded projects, and other major projects and planning efforts.
Watsonville – Murray Fontes reported that the city has been working with
Caltrans to solicit public input on transportation improvements through
Watsonville. Construction of Segment 18 of the Rail Trail was temporarily
paused, with work anticipated to restart in mid-September. Due to high bid
proposals, the city is revising and rebidding the Lincoln Street Active
Transportation Program (ATP) project. City staff have also been working on
an ATP application to build bike and pedestrian facilities connecting to
Pajaro Valley High School over Highway 1 along Harkins Slough Road.
Capitola – Kailash Mozumder reported that the Brommer St. multimodal
project and Park Avenue sidewalk projects are getting notices of
completion this month; and they are putting together an RFQ to get help
with their pavement management program.
Santa Cruz – Chris Schneiter reported that phase 1 of Segment 7 of the
Rail Trail is about 80-85% complete, with construction anticipated to be
completed in October. HSIP-funded crossing improvements have started,
including on Soquel Dr through Seabright. City staff is preparing several
grant applications for Rail Trail and other bike/ped projects in the scope.
Anticipate awarding a contract for rail trail Segments 8 and 9
environmental review and engineering.
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METRO – METRO held a kickoff meeting with the community on the
planned new ParaCruz facility at the Soquel Drive Park and Ride lot. They
have been focused on restoring service and with most service to 100%
starting September 3, except some Highway 17 and will launch mobile
ticketing-allowing tickets to be purchased by mobile phone.
County – Anais Schenk reported that as the emergency operations center,
the County has been focused on emergency response. The County has
approved ordinance allowing temporary using of parking and sidewalks for
outdoor seating during COVID. Also working on sustainability updates to
the General Plan, codes and ordinances.
Chair Gallogly appreciated Anais’s leadership on development of SB743
thresholds. Website is now online with threshold guidance posted, focused
on the OPR approval process.
SCCRTC – Sarah Christensen reported that the RTC applied for $107
million grant for Highway 1 auxiliary lanes, bus-on-shoulder improvements
from Soquel interchange to State Park Drive, Capitola Ave overcrossing
and signal upgrades and protected/buffered bike lanes on five miles of
Soquel Drive. Rail corridor storm damage repairs – some under
construction, some out to bid and going out to bid, and railing over
Highway 1 being re-advertised this fall after modifying some of the plans.
Maintenance ditch regrading planned for several locations this fall.
AMBAG – Paul Hierling reported that AMBAG has finalized the Highway 1
climate resiliency study for the area around Elkhorn Slough
Caltrans – Gus Alfaro reported that Caltrans will present the District Active
Transportation Plan to the ITAC next month; Caltrans’ SB 743 website has
been updated; a wrong-way driver pilot program is underway; the
Legislative Analyst’s Office published a new report regarding sea-level rise
and Caltrans has been working on encroachment permits to allow outdoor
seating in the state right-of-way that do not impact ADA accessibility. He
noted that in addition to projects listed in the agenda packet Caltrans has
started environmental review and design on a pedestrian safety project on
Highway 9 in Felton and planning for a Highway 129 capital maintenance
project.
8.

Draft Project List for 2045 Transportation Plans
Amy Naranjo, RTC Transportation Planner, presented and solicited input
from committee members on the draft project list for the 2045 Regional
Transportation Plan (RTP) and Metropolitan Transportation Plan (MTP). The
plans are long range transportation plans with a horizon year of 2045.
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Since the project list exceeds funding anticipated to be available through
2045, staff will return at a future meeting with recommendations on which
projects to prioritize for anticipated funding based on various analysis. She
requested agencies provide any updates on project titles,
descriptions, cost estimates, and completion dates by the end of
next week (8/28). Gus Alfaro suggested that the lump sum Highway 9
corridor complete streets project (CT-P09) be moved under various
agencies. Paul Hierling noted that the constrained project list should match
up to forecast revenues.
9.

2045 Metropolitan Transportation Plan/Sustainable Communities
Strategy and 2022 Regional Growth Forecast Update
Paul Hierling, AMBAG provided an update on the 2045 MTP/SCS and
Regional Growth Forecast, included regional performance measures and
draft environmental justice definitions and thresholds.

10. Regional Conservation Investment Strategy (RCIS) Update
Grace Blakeslee and Fernanda Pini provided an update on the Santa Cruz
County Regional Conservation Investment Strategy (RCIS). The RCIS will
identify environmental conservation actions. The transportation project
mitigation needs assessment will analyze potential compensatory
mitigation needs of future transportation projects. Once finalized, the
Santa Cruz County RCIS will be a tool to help expedite delivery of
transportation and other major infrastructure projects by identifying
potential advance mitigation opportunities. Ms. Blakeslee asked agencies to
provide input on the transportation mitigation needs assessment
project list by the end of August and to let her know if their agencies
would like to be involved in development of the RCIS. In response to a
question from Gus Alfaro, she noted that Caltrans projects were included in
a state needs assessment.
11. Measure D Five-Year Programs of Projects for Regional Projects
and Community Bridges Lift Line
Rachel Moriconi, RTC Senior Transportation Planner, presented and
requested committee input on the draft 5-Year Programs of Projects
showing how RTC plans to invest Measure D funds over the next 5 years
for each of the regional transportation categories -- Highway Corridors,
Active Transportation, and the Rail Corridor, as well as San Lorenzo Valley
Highway 9 Corridor Improvements, the Highway 17 Wildlife Crossing, as
well as the 5-year plan for Community Bridges Lift Line. The five year plans
have been updated to reflect lower revenue forecasts, updated schedules
and expenditures for individual projects. Gus Alfaro suggested the Highway
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9/SLV plan be modified to clarify that the Highway 9 Complete Streets
project initiation document (PID) is expected to be used to facilitate
integration into local and Caltrans projects. Staff agreed to make the
change.
A motion (Schneiter/Gallogly) was made to recommend that the RTC
approve the Measure D 5-Year Plans. The motion passed with members
Alfaro, Fontes, Gallogly, Mozumder, Rasmussen, Schenk, Schneiter and
Urgo voting in favor. Member Hierling abstained.
12. The next meeting is scheduled for 1:30pm on September 17, 2020.
The meeting is anticipated to be held by teleconference.
Adjournment: The meeting adjourned at 2:45 p.m.
Minutes prepared by: Rachel Moriconi, RTC Planner
\\RTCSERV2\Shared\ITAC\2020\Aug2020\ITAC-minutes-August2020-Draft.docx
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AGENDA: September 3, 2020
TO:

Santa Cruz County Regional Transportation Commission

FROM:

Sarah Christensen, P.E.

RE:

Construction Contract Award for Drainage Ditch Maintenance along the
Santa Cruz Branch Rail Corridor

RECOMMENDATIONS
Staff recommends that the Regional Transportation Commission (RTC) adopt a
resolution (Attachment 1) authorizing the Executive Director to enter into an
agreement with Industrial Railways Company (Attachment 2) for an amount not to
exceed $68,570 for drainage ditch maintenance to reestablish drainage along the
Santa Cruz Branch Rail corridor.

BACKGROUND
The preventative maintenance inspections performed by RTC
staff identified several drainage ditches along the Santa Cruz Branch Rail Line
(SCBRL) in need of maintenance. Over time, drainage ditches can fill with sediment
and debris that can clog the ditches, resulting in standing water, flooding, and
damage to slope embankments. The RTC is responsible for maintaining
infrastructure and performing initial repairs along the SCBRL per Section 5 of the
Administration, Coordination, and License (ACL) Agreement with St. Paul & Pacific
Railroad (SPPR).
In 2019, by resolution, the RTC elected to become subject to the procedures of the
California Uniform Public Construction Cost Accounting Act (CUPCCAA), which
allows the RTC to procure construction contractors for public projects up to
$200,000 through an informal bidding process.
DISCUSSION
As part of the RTC’s preventative maintenance program for the SCBRL, staff
inspects the infrastructure a minimum of twice annually and procures construction
contractors as needed to perform maintenance activities. As part of a recent
preventative maintenance inspection, staff identified several drainage ditches
requiring maintenance.
The environmental permitting consultant under contract to assist the RTC with
obtaining programmatic permits from regulatory agencies (Harris & Associates,
Contract No. TP2064-01) reviewed the list of ditches identified by the preventative
maintenance inspection and recommended consulting with regulatory agencies prior
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to proceeding in order to ensure jurisdictional requirements are met for a select
number of ditches. The remaining locations that do not require permits for the
maintenance activities were included in the scope of work for a request for bids
(RFB) to procure a construction contractor for the drainage ditch maintenance.
Staff released an RFB seeking a qualified construction contractor to
regrade drainage ditches along the SCBRL that were found to be partially or fully
clogged with sediment and debris. The scope of work for Part 1 of the RFB included
drainage ditch maintenance, as follows:
 Ditch at Milepost (MP) 9.53 in Aptos, at the end of Sumner Avenue
 Ditch at MP 13.19 in Aptos adjacent to Mar Vista Drive
 Ditch at MP 13.84 in Aptos adjacent to Estates Drive
 Ditch at MP 13.88 in Aptos adjacent to Estates Drive
 Ditch at MP 15.5 in Capitola adjacent to Monterey Avenue
 Ditch at MP 18.6 in Santa Cruz adjacent to 7th Avenue
Part 2 of the RFB was for future drainage ditch maintenance needed along the
SCBRL to be performed on a time and materials basis. The RFB required contractors
to submit a rate sheet for labor and equipment for payment of potential extra work.
Having a contract in place will allow staff to respond quickly in the event that an
unforeseen need arises.. The work defined in the scope of work will likely take
about 2 months to complete. However, staff is asking to enter into a contract for a
longer period in case the need arises for more drainage maintenance work due to
winter storms or other events that may require a quick response. If such is the
case, the contract will be amended to add additional work, in accordance with RTC
policies.

Two bids were received on August 25, one from Industrial Railways Company and
one from Irish Excavation. Both bids were deemed complete and responsive, with
the low bidder being Industrial Railways Company at $68,570 for drainage ditch
maintenance at the 6 locations. Staff recommends that the RTC approve a
resolution (Attachment 1) authorizing the Executive Director to enter into
an agreement (Attachment 2) with Industrial Railways Company for
the drainage ditch maintenance along the SCBRL for a total contract value
not to exceed $68,570 and a term ending on December 31, 2021.
FISCAL IMPACT
The RTC’s budget for the Santa Cruz Branch Rail Line provides funds for corridor
encroachments and preventative maintenance activities. RTC’s approved Measure D
Five-Year Program of Projects for the trail includes a total of $519,250 in FY
20/21 for ongoing corridor maintenance and encroachments, which
includes drainage maintenance. The FY 20/21 budget includes $292,292 for corridor
encroachments and maintenance. It is estimated that the majority of the contract
value will be spent in FY 20/21, with some carryover into FY 21/22. There is
sufficient capacity remaining in this fiscal year’s budget, and there is sufficient
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remaining programming capacity in this year’s Measure D approved Five-Year
Program of Projects to fund this work, therefore there are no new fiscal impacts
associated with the proposed contract to maintain drainage ditches along the
SCBRL.
SUMMARY
Staff procured a construction contractor to maintain drainage ditches along the
Santa Cruz Branch Rail corridor through the RTC’s informal bidding process. Two
bids were received, with the low bid being Industrial Railways Company. Staff
recommends entering a contract with Industrial Railways Company for
the needed drainage ditch maintenance along the SCBRL corridor.
ATTACHMENTS:
1. Resolution
2. Draft Contract and Attachments
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ATTACHMENT 1

RESOLUTION NO.
Adopted by the Santa Cruz County Regional Transportation Commission
on the date of September 3, 2020
on the motion of Commissioner
duly seconded by Commissioner
A RESOLUTION AUTHORIZING THE EXECUTIVE DIRECTOR TO ENTER INTO A CONTRACT
WITH INDUSTRIAL RAILWAYS COMPANY. IN AN AMOUNT NOT TO EXCEED $68,570 FOR
DRAINAGE DITCH MAINTENANCE ALONG THE SANTA CRUZ BRANCH RAIL CORRIDOR
WHEREAS, the Regional Transportation Commission (RTC) purchased the Santa Cruz
Branch Rail Line (Branch Line) in October 2012;
WHEREAS, the RTC has ensured continuation of freight service with an agreement with
a rail operator, implemented recreational rail service, began construction of a bicycle and
pedestrian path and completed studies on potential additional uses of the branch rail line
right-of-way;
WHEREAS, the agreement with the rail operator obligates the RTC to maintain the
Santa Cruz Branch Rail corridor;
WHEREAS, in 2018 RTC staff developed the Preventative Maintenance Program for the
Santa Cruz Branch Rail Line Corridor that included ongoing regular inspections of the
infrastructure and procurement of construction contractors to perform preventative
maintenance activities;
WHEREAS, winter storms from 2019 and 2020 have caused sediment and debris build
up in drainage ditches at several locations within the Santa Cruz Branch Rail line corridor;
WHEREAS, RTC staff procured a construction contractor from the list of qualified
contractors established as part of opting into the California Uniform Public Construction Cost
Accounting Act;
THEREFORE, BE IT RESOLVED BY THE SANTA CRUZ COUNTY REGIONAL TRANSPORTATION
COMMISSION THAT:
1. The Executive Director is authorized to enter into a Construction by Informal
Bidding agreement with Industrial Railways Company for an amount not to exceed
$68,570 and a term ending on December 31, 2021 for drainage ditch maintenance
along the Santa Cruz Branch Rail corridor.
AYES:

COMMISSIONERS

NOES:

COMMISSIONERS
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ABSTAIN:

COMMISSIONERS

ABSENT:

COMMISSIONERS
__________________________
Bruce McPherson, Chair

ATTEST:
____________________________
Guy Preston, Secretary
Distribution:

RTC Fiscal, RTC and Contractor’s Contract Managers
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ATTACHMENT 2
Contract No.___________
INDEPENDENT CONTRACTOR AGREEMENT
CONSTRUCTION BY INFORMAL BIDDING
This contract for independent contractor services (the “Contract”) is entered into this
__________ day of __________________________, 20________, by and between the SANTA
CRUZ COUNTY REGIONAL TRANSPORTATION COMMISSION, hereinafter called
COMMISSION, and IDUSTRIAL RAILWAYS COMPANY, hereinafter called CONTRACTOR.
The parties agree as follows:
1.
SERVICES.
In accordance with the terms and conditions set forth in this
Contract, CONTRACTOR agrees to perform all services described in the Scope of Services,
attached as Exhibit A, which is incorporated herein for the benefit of the COMMISSION
(hereinafter “the project”). In the event of a conflict in or inconsistency between the terms of this
Contract and Exhibit A, this Contract shall prevail.
2.
COMPENSATION.
Total amount payable by COMMISSION shall not exceed $68,570 for work as described below.
In consideration for performing the Scope of Services in a manner acceptable to the
Commission, the Commission shall pay the Contractor for such services on a lump sum basis.
The total lump sum price paid to CONTRACTOR for Part 1 of the Scope of Work will include
compensation for all work and incidentals, including travel and equipment described in Exhibit
A Scope of Work of this contract. No additional compensation will be paid to CONTRACTOR,
unless there is a change in the scope of the work. In the instance of a change in the scope of
work, adjustment to the total lump sum compensation will be negotiated between
CONTRACTOR and COMMISSION based on the unit costs provided in the Bid Sheets dated
August 25, 2020, included as Exhibit B. The total amount payable by COMMISSION shall not
exceed $68,570 for the Scope of Work.
A.
Invoices. CONTRACTOR shall submit invoices once a month, based on
the cost for services performed and reimbursable costs incurred prior to the invoice date.
CONTRACTOR shall have ninety (90) days after the completion of work to invoice
COMMISSION for all amounts due and outstanding as governed by this Contract. In the event
CONTRACTOR fails to invoice COMMISSION for all amounts due within such ninety (90) day
period, CONTRACTOR shall waive its right to collect payment from COMMISSION.
B.
Payment. COMMISSION shall make monthly payments, based on
invoices received, for services satisfactorily performed, and for authorized reimbursable costs
incurred.
C.
Reimbursable Expenses. No expenses, costs, or liabilities of
CONTRACTOR shall be reimbursable unless the obligation and manner of reimbursement is
expressly set forth in the Scope of Services.
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D.
Payment of Taxes. CONTRACTOR is solely responsible for the
payment of employment taxes incurred under this Contract and any similar federal or state taxes.
E.
Retention. If this Contract is for the creation, construction, alteration,
repair or improvement of any public structure, building, road or other improvement of any kind
and the total compensation payable under this Contract will exceed $5000, five percent (5%)
retention shall be withheld from progress payments and released as provided by Public Contract
Code sections 9203 and 7107.
3.
TERM.
The term of this Contract shall be through December 30, 2021. If
this Contract is placed on the RTC’s Continuing Agreement List before the Contract term expires,
the parties agree to extend the terms and conditions of the Contract as set forth herein, and as
reflected in any executed amendment hereto, until the Contract is thereafter terminated.
4.
EARLY TERMINATION. COMMISSION may terminate this Contract at any
time by giving thirty (30) days’ written notice to the CONTRACTOR. CONTRACTOR may
terminate this Contract for cause, after providing COMMISSION thirty (30) days’ written notice
and opportunity to cure, specifying in detail the cause for termination.
5.
INDEMNIFICATION FOR DAMAGES, TAXES AND CONTRIBUTIONS.
To the fullest extent permitted by applicable law, CONTRACTOR shall exonerate, indemnify,
defend, and hold harmless COMMISSION (which for the purpose of paragraphs 5 and 6 shall
include, without limitation, its officers, agents, employees and volunteers) from and against:
A.
Any and all claims, demands, losses, damages, defense costs, or liability of
any kind or nature which COMMISSION may sustain or incur or which may be imposed upon it
as a result of, arising out of, or in any manner connected with the CONTRACTOR’S performance
under the terms of this Contract, excepting any liability arising out of the sole negligence of the
COMMISSION. Such indemnification includes any damage to the person(s), or property(ies) of
CONTRACTOR and third persons. Such obligations to defend, hold harmless and indemnify the
COMMISSION shall not apply to the extent that such Liabilities are caused by the sole negligence,
active negligence, or willful misconduct of the COMMISSION.
B.
Any and all Federal, State and Local taxes, charges, fees, or contributions
required to be paid with respect to CONTRACTOR and CONTRACTOR’S officers, employees
and agents engaged in the performance of this Contract (including, without limitation,
unemployment insurance, social security and payroll tax withholding). COMMISSION shall
provide timely notice to CONTRACTOR of third party claims relating to this Contract, as required
by applicable law.
6.
INSURANCE. CONTRACTOR, at its sole cost and expense, for the full term of
this Contract (and any extensions thereof), shall obtain and maintain, at minimum, compliance
with all of the following insurance coverage(s) and requirements. Such insurance coverage shall
be primary coverage as respects COMMISSION and any insurance or self-insurance maintained
by COMMISSION shall be considered in excess of CONTRACTOR’S insurance coverage and
shall not contribute to it. If CONTRACTOR normally carries insurance in an amount greater than
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the minimum amount required by the COMMISSION for this Contract, that greater amount shall
become the minimum required amount of insurance for purposes of this Contract. Therefore,
CONTRACTOR hereby acknowledges and agrees that any and all insurances carried by it shall
be deemed liability coverage for any and all actions it performs in connection with this Contract.
Insurance is to be obtained from insurers reasonably acceptable to the COMMISSION.
If CONTRACTOR utilizes one or more subcontractors in the performance of this Contract,
CONTRACTOR shall obtain and maintain Contractor’s Protective Liability Insurance as to each
subcontractor or otherwise provide evidence of insurance coverage from each subcontractor
equivalent to that required of CONTRACTOR in this contract, unless CONTRACTOR and
COMMISSION both initial here:
/ ____.
A.

Types of Insurance and Minimum Limits

(1)
Worker’s Compensation in the minimum statutorily required
coverage amounts. This insurance coverage shall be required unless the CONTRACTOR has no
employees and certifies to this fact by initialing here:
.
(2)
Automobile Liability Insurance for each of CONTRACTOR’S
vehicles used in the performance of this Contract, including owned, non-owned (e.g. owned by
CONTRACTOR’S employees), leased or hired vehicles, in the minimum amount of $1,000,000
combined single limit per occurrence for bodily injury and property damage. This insurance
coverage is required unless the CONTRACTOR does not drive a vehicle in conjunction with any
part of the performance of this Contract and CONTRACTOR and COMMISSION both certify to
this fact by initialing here
/ ____.
(3)
Comprehensive or Commercial General Liability Insurance
coverage at least as broad as the most recent ISO form CG 00 01, with a minimum limit of
$2,000,000 per occurrence and $4,000,000 aggregate, including coverage for: (a) products and
completed operations; (b) bodily and personal injury, (c) broad form property damage, (d)
contractual liability, and (e) cross-liability.
(4)
Railroad Protective Liability insurance, or equivalent Commercial
General Liability Insurance that does not exclude work on railroads, naming only SCCRTC and
St. Paul & Pacific Railway as the insured with a combined single limit of $2,000,000 per
occurrence with a $6,000,000 aggregate. A binder stating the policy is in place must be submitted
to the SCCRTC until the original policy is forwarded to the SCCRTC.
(5)
Professional Liability Insurance in the minimum amount of
$______________combined single limit, if, and only if, this Subparagraph is initialed by
CONTRACTOR and COMMISSION ____ /
.
B.

Other Insurance Provisions

(1)
If any insurance coverage required in this Contract is provided on a
“Claims Made” rather than “Occurrence” form, CONTRACTOR agrees that the retroactive date
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thereof shall be no later than the date first written above (in the first paragraph on page 1), and that
it shall maintain the required coverage for a period of three (3) years after the expiration of this
Contract (hereinafter “post Contract coverage”) and any extensions thereof. CONTRACTOR may
maintain the required post Contract coverage by renewal or purchase of prior acts or tail coverage.
This provision is contingent upon post Contract coverage being both available and reasonably
affordable in relation to the coverage provided during the term of this Contract. For purposes of
interpreting this requirement, a cost not exceeding 100% of the last annual policy premium during
the term of this Contract in order to purchase prior acts or tail coverage for post Contract coverage
shall be deemed to be reasonable.
(2)
All policies of Comprehensive or Commercial General Liability
Insurance shall be endorsed to cover the Santa Cruz County Regional Transportation Commission,
its officials, employees, agents and volunteers as additional insureds with respect to liability arising
out of the work or operations and activities performed by or on behalf of CONTRACTOR,
including materials, parts or equipment furnished in connection with such work or operations.
Endorsements shall be at least as broad as ISO Form CG 20 10 11 85, or both CG 20 10 10 01 and
CG 20 37 10 01, covering both ongoing operations and products and completed operations.
(3)

All required insurance policies shall be endorsed to contain the

following clause:
“This insurance shall not be canceled until after thirty (30) days’ prior written notice (10 days for
nonpayment of premium) has been given to:
Santa Cruz County Regional Transportation Commission
Attn: Risk Manager
1523 Pacific Avenue
Santa Cruz, CA 95060
Should CONTRACTOR fail to obtain such an endorsement to any policy required hereunder,
CONTRACTOR shall be responsible to provide at least thirty (30) days’ notice (10 days for
nonpayment of premium) of cancellation of such policy to the COMMISSION as a material term
of this Contract.
(4)
CONTRACTOR agrees to provide its insurance broker(s) with a full
copy of these insurance provisions and provide COMMISSION on or before the effective date of
this Contract with Certificates of Insurance and endorsements for all required coverages.
However, failure to obtain the required documents prior to the work beginning shall not waive the
CONTRACTOR’s obligation to provide them. All Certificates of Insurance and endorsements
shall be delivered or sent to:
Santa Cruz County Regional Transportation Commission
Attn: Risk Manager
1523 Pacific Avenue
Santa Cruz, CA 95060
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(5)
CONTRACTOR hereby grants to COMMISSION a waiver of any
right of subrogation which any insurer of said CONTRACTOR may acquire against the
COMMISSION by virtue of the payment of any loss under such insurance. CONTRACTOR
agrees to obtain any endorsement that may be necessary to affect this waiver of subrogation, but
this provision applies regardless of whether or not the COMMISSION has received a waiver of
subrogation endorsement from the insurer.
(6)
Deductibles and Self-Insured Retentions. CONTRACTOR
shall disclose to and obtain the approval of COMMISSION for the self-insured retentions and
deductibles before beginning any of the services or work called for by any term of this
Agreement. Further, if the CONTRACTOR’S insurance policy includes a self-insured
retention that must be paid by a named insured as a precondition of the insurer’s liability, or
which has the effect of providing that payments of the self-insured retention by others,
including additional insureds or insurers do not serve to satisfy the self- insured retention, such
provisions must be modified by special endorsement so as to not apply to the additional
insured coverage required by this agreement so as to not prevent any of the parties to this
agreement from satisfying or paying the self-insured retention required to be paid as a
precondition to the insurer’s liability. Additionally, the certificates of insurance must note
whether the policy does or does not include any self-insured retention and also must disclose
the deductible.

7.
EQUAL EMPLOYMENT OPPORTUNITY.
During and in relation to the
performance of this Contract, CONTRACTOR agrees as follows:
A.
The CONTRACTOR shall not discriminate against any employee or
applicant for employment because of race, color, creed, religion, national origin, ancestry, physical
or mental disability, medical condition (including cancer-related and genetic characteristics),
marital status, sexual orientation, age (over 18), veteran status, gender, pregnancy, or any other
non-merit factor unrelated to job duties. Such action shall include, but not be limited to, the
following: recruitment, advertising, layoff or termination, rates of pay or other forms of
compensation, selection for training (including apprenticeship), employment, upgrading,
demotion, or transfer. The CONTRACTOR agrees to post in conspicuous places, available to
employees and applicants for employment, notice setting forth the provisions of this nondiscrimination clause.
B.
If this Contract provides compensation in excess of $50,000 to
CONTRACTOR and if CONTRACTOR employees fifteen (15) or more employees, the following
requirements shall apply:
(1)
The CONTRACTOR shall, in all solicitations or advertisements for
employees placed by or on behalf of the CONTRACTOR, state that all qualified applicants will
receive consideration for employment without regard to race, color, creed, religion, national origin,
ancestry, physical or mental disability, medical condition (including cancer-related and genetic
characteristics), marital status, sexual orientation, age (over 18), veteran status, gender, pregnancy,
or any other non-merit factor unrelated to job duties. Such action shall include, but not be limited
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to, the following: recruitment; advertising, layoff or termination, rates of pay or other forms of
compensation, selection for training (including apprenticeship), employment, upgrading,
demotion, or transfer. In addition, the CONTRACTOR shall make a good faith effort to consider
Minority/Women/Disabled Owned Business Enterprises in CONTRACTOR’S solicitation of
goods and services.
(2)
In the event of the CONTRACTOR’S non-compliance with the nondiscrimination clauses of this Contract or with any of the said rules, regulations, or orders said
CONTRACTOR may be declared ineligible for further contracts with the COMMISSION.
(3)
The CONTRACTOR shall cause the foregoing provisions of
subparagraphs 7B(1) and 7B(2) to be inserted in all subcontracts for any work covered under this
Contract by a subcontractor compensated more than $50,000 and employing more than fifteen (15)
employees, provided that the foregoing provisions shall not apply to contracts or subcontracts for
standard commercial supplies or raw materials.
8.
INDEPENDENT CONTRACTOR STATUS.
CONTRACTOR and
COMMISSION have reviewed and considered the principal test and secondary factors below and
agree that CONTRACTOR is an independent contractor and not an employee of COMMISSION.
CONTRACTOR is responsible for all insurance (workers compensation, unemployment, etc.) and
all payroll related taxes. CONTRACTOR is not entitled to any employee benefits.
COMMISSION agrees that CONTRACTOR shall have the right to control the manner and means
of accomplishing the result contracted for herein.
PRINCIPAL TEST: The CONTRACTOR rather than COMMISSION has the right to
control the manner and means of accomplishing the result contracted for.
SECONDARY FACTORS:
(a) The extent of control which, by agreement,
COMMISSION may exercise over the details of the work is slight rather than substantial; (b)
CONTRACTOR is engaged in a distinct occupation or business; (c) In the locality, the work to be
done by CONTRACTOR is usually done by a specialist without supervision, rather than under the
direction of an employer; (d) The skill required in the particular occupation is substantial rather
than slight; (e) The CONTRACTOR rather than the COMMISSION supplies the instrumentalities,
tools and work place; (f) The length of time for which CONTRACTOR is engaged is of limited
duration rather than indefinite; (g) The method of payment of CONTRACTOR is by the job rather
than by the time; (h) The work is part of a special or permissive activity, program, or project, rather
than part of the regular business of COMMISSION; (i) CONTRACTOR and COMMISSION
believe they are creating an independent contractor relationship rather than an employer-employee
relationship; and (j) The COMMISSION conducts public business.
It is recognized that it is not necessary that all secondary factors support creation of an
independent contractor relationship, but rather that overall there are significant secondary factors
that indicate that CONTRACTOR is an independent contractor.
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By their signatures on this Contract, each of the undersigned certifies that it is his or her
considered judgment that the CONTRACTOR engaged under this Contract is in fact an
independent contractor.
9.
SUBCONTRACTING. CONTRACTOR shall not subcontract any portion of the
performance contemplated and provided for herein without prior written approval of the
COMMISSION. Where written approval is granted by the COMMISSION, CONTRACTOR shall
supervise all work subcontracted by CONTRACTOR in performing the Services; shall be
responsible for all work performed by a subcontractor as if CONTRACTOR itself had performed
such work; the subcontracting of any work to subcontractors shall not relieve CONTRACTOR
from any of its obligations under this Contract with respect to the Services; and CONTRACTOR
is obligated to ensure that any and all subcontractors performing any Services shall be fully insured
in all respects and to the same extent as set forth under Section 6, to COMMISSION’s satisfaction.
10.
RIGHT OF ENTRY AGREEMENT. CONTRACTOR shall obtain a right of
entry agreement with St. Paul & Pacific Railway (SPPR) in which 30-45 days are needed for SPPR
to process this request. SPPR guidelines for obtaining a right of entry agreement are included as
Exhibit D. At least ten (10) days before entering the Property under this right of entry agreement,
CONTRACTOR will contact Jeannie McGovern, St. Paul & Pacific Railway to provide notice of
the date, time, location, duration and nature of activity to be done. St. Paul & Pacific Railway’s
contact information is: jmcgovern@progressiverail.com or Phone: (612) 271-2592.
11.
SAFETY TRAINING. CONTRACTOR agrees to abide by all safety laws,
regulations and requirements associated with working on and in the vicinity of a railroad track,
and all conditions of entry that may be required by St. Paul & Pacific Railway to avoid interference
with its rights, including but not limited to all terms and conditions set forth in the attached Exhibit
D, incorporated herein. CONTRACTOR, subcontractors, and/or authorized agents shall be
required to complete the railroad safety training prior to commencing work within the right of way.
12.
NONASSIGNMENT. CONTRACTOR shall not assign the Contract without the
prior written consent of the COMMISSION.
13.
ACKNOWLEDGMENT. CONTRACTOR shall acknowledge in all reports and
literature that the Santa Cruz County Regional Transportation Commission has provided funding
to the CONTRACTOR.
14.
RETENTION AND AUDIT OF RECORDS.
CONTRACTOR shall retain
records pertinent to this Contract for a period of not less than five (5) years after final payment
under this Contract or until a final audit report is accepted by COMMISSION, whichever occurs
first. CONTRACTOR hereby agrees to be subject to the examination and audit by the Santa Cruz
County Regional Transportation Commission, the Auditor General of the State of California, or
the designee of either for a period of five (5) years after final payment under this Contract.
All reports, data, maps, models, charts, studies, surveys, photographs, memoranda, plans, studies,
specifications, records, files, or any other documents or materials, in electronic or any other form,
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that CONTRACTOR prepares or obtains in accordance with this Agreement and that relate to the
matters covered under the terms of this Contract shall be the property of the COMMISSION.
During the term of this Agreement, either party (the “Disclosing Party”) may disclose confidential,
proprietary or trade secret information (the “Information”), to the other party (the “Receiving
Party”). The Receiving Party shall hold the Disclosing Party’s Information in confidence and shall
take all reasonable steps to prevent any unauthorized possession, use, copying, transfer or
disclosure of such Information. CONTRACTOR understands that COMMISSION is a public
agency and is subject to the laws that may compel it to disclose information about
CONTRACTOR’s business.
15.
PRESENTATION OF CLAIMS.
Presentation and processing of any or all
claims arising out of or related to this Contract shall be made in accordance with the provisions
contained in Chapter 1.05 of the Santa Cruz County Code, which by this reference is incorporated
herein.
16.
ATTORNEY’S FEE. If a Party to this Contract brings any action, including an
action for declaratory relief, to enforce or interpret the provision of this Contract, the prevailing
Party shall be entitled to reasonable attorneys’ fees in addition to any other relief to which that
Party may be entitled. The court may set such fees in the same action or in a separate action
brought for that purpose.
17.
VENUE. In the event that either Party brings any action against the other under
this Contract, the Parties agree that trial of such action shall be vested exclusively in the state courts
of California in the County of Santa Cruz or in the United States District Court for the Northern
District of California.
18.
PREVAILING WAGE. This agreement is covered under Prevailing Wage
provisions if this section is initialed by COMMISSION _____________.
This agreement is subject to the Prevailing Wage provisions and provisions relating to
certified payroll records and apprenticeship of the Labor Code of California and Department of
Industrial Relations regulations. There shall be paid to each worker of the CONTRACTOR, or any
of his subcontractors engaged in work on the project, not less than the prevailing wage rate
regardless of any contractual relationship that may be alleged to exist between the Contractor or
subcontractor of such worker. Holiday and overtime work, when permitted by law, shall be paid
at a rate of at least one and one-half (1 ½) times the above specified rate of per diem wages, unless
otherwise specified. Non-compliance during the term of the contract will be considered a material
breach and may result in termination of the Agreement or pursuit of other legal or administrative
remedies. To the fullest extent permitted by law, CONTRACTOR shall indemnify and hold
COMMISSION harmless against any claims, or demands, or liability arising from failure to
comply with all applicable requirements under the Prevailing Wage and related requirements.
19.
LICENSE, REGISTRATION, AND CLSB NOTICE.
CONTRACTOR
shall maintain all required licenses throughout the term of this Contract. CONTRACTOR shall be
registered with the Department of Industrial Relations pursuant to Labor Code section 1725.5.
NOTICE: Contractors are required by law to be licensed and regulated by the Contractors’ State
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License Board which has jurisdiction to investigate complaints against contractors if a complaint
regarding a patent act or omission is filed within four years of the date of the alleged violation. A
complaint regarding a latent act or omission pertaining to structural defects must be filed within
10 years of the date of the alleged violation. Any questions concerning a contractor may be
referred to the Registrar, Contractors’ State License Board, P.O. Box 26000, Sacramento,
California 95826.
20.
NON-BINDING UNTIL APPROVED.
Regardless of whether this Contract
has been signed by all parties, if the total compensation identified in Paragraph 2 of this Contract
is greater than $100,000, this Contract is not binding on any party until the Contract has been
approved by the Santa Cruz County Regional Transportation Commission.
21.
WARRANTY. In addition to any and all warranties provided or implied by law
or public policy, CONTRACTOR warrants that all Services (including but not limited to all
equipment and materials supplied in connection therewith) shall be free from defects in design and
workmanship, and that CONTRACTOR shall perform all Services in accordance with all
applicable engineering, construction and other codes and standards, and with the degree of high
professional skill normally exercised by or expected from recognized professional firms engaged
in the practice of supplying services of a nature similar to the Services in question.
CONTRACTOR further warrants that, in addition to furnishing all tools, equipment and supplies
customarily required for performance of work, CONTRACTOR shall furnish personnel with the
training, experience and physical ability, as well as adequate supervision, required to perform the
Services in accordance with the preceding standards and the other requirements of this Contract.
In addition to all other rights and remedies which COMMISSION may have, COMMISSION shall
have the right to require, and CONTRACTOR shall be obligated at its own expense to perform,
all further services which may be required to correct any deficiencies which result from
Contractor’s failure to perform any Services in accordance with the standards required by this
Contract. Moreover, if, during the term of this Contract (or during the one (1) year period
following the term hereof), any equipment, goods or other materials or Services used or provided
by CONTRACTOR under this Contract fail due to defects in material and/or workmanship or other
breach of this Contract, CONTRACTOR shall, upon any reasonable notice from COMMISSION,
replace or repair the same to COMMISSION's satisfaction. Unless otherwise expressly permitted,
all materials and supplies to be used by CONTRACTOR in the performance of the Services shall
be new and best of kind. Contractor hereby assigns to City all additional warranties, extended
warranties, or benefits like warranties, such as insurance, provided by or reasonably obtainable
from suppliers of equipment and material used in the Services.
22.
INTEGRATION; INCORPORATION. This Contract, including all the exhibits
attached hereto, represents the entire and integrated agreement between COMMISSION and
CONTRACTOR and supersedes all prior negotiations, representations, or agreements, either
written or oral. All exhibits attached hereto are incorporated by reference herein.
23.
SEVERABILITY. If a court of competent jurisdiction finds or rules that any
provision of this Contract is invalid, void, or unenforceable, the provisions of this Contract not so
adjudged shall remain in full force and effect.

8-14

24.
MISCELLANEOUS. This written Contract, along with any attachments, is the
full and complete integration of the parties’ agreement forming the basis for this Contract. The
parties agree that this written Contract supersedes any previous written or oral agreements between
the parties, and any modifications to this Contract must be made in a written document signed by
all parties. The unenforceability, invalidity or illegality of any provision(s) of this Contract shall
not render the other provisions unenforceable, invalid or illegal. Waiver by any part of any portion
of this Contract shall not constitute a waiver of any other portion thereof. Any arbitration,
mediation, or litigation arising out of this Contract shall occur only in the County of Santa Cruz,
notwithstanding the fact that one of the contracting parties may reside outside of the County of
Santa Cruz. This Contract shall be governed by, and interpreted in accordance with, California
law.
25.
COUNTERPARTS. This Agreement may be executed in multiple counterparts,
each of which shall be an original and all of which together shall constitute one agreement.
The Parties have executed this Contract as of the date signed by the COMMISSION.
///
///
///
///
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SIGNATURE PAGE
Contract No. ________________
INDEPENDENT CONTRACTOR AGREEMENT
CONSTRUCTION BY INFORMAL BIDDING
IN WITNESS WHEREOF, the parties hereto have set their hands the day and year first above written.

Industrial Railways Company

2.

4.
SANTA CRUZ COUNTY
REGIONAL TRASPORTATION
COMMISSION

By: _________________________ Date: _______

By: ________________________ Date: ______

SIGNED

SIGNED

__________________________

Guy Preston_________________________

PRINTED

PRINTED

Company Name: _Industrial Railways Company _

3.

Address: _675 East H Street, Benicia

By: ________________________ Date:______

APPROVED AS TO INSURANCE
SIGNED

___Ca 94510____________________

Yesenia Parra________________________
PRINTED

Telephone: ___(707) 361-5732___________
Fax:

___ (707) 752-2104___________

Email:

__info@indrailco.com_

1.

APPROVED AS TO FORM:
____________________________
Steven Mattas
COMMISSION Counsel

Date: ___________

DISTRIBUTION:
 RTC Project File, Admin, Fiscal
 Contractor
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Exhibit A Scope of Work
The Santa Cruz County Regional Transportation Commission (RTC) requests bids from
qualified contractors to perform drainage ditch maintenance along their rail line. The 32
mile rail line extends from Pajaro to Davenport in Santa Cruz County, California. The
RTC is looking to establish a contract for the clearing, grubbing, and regrading of the
various ditches located between La Selva and Santa Cruz. The work shall include the
removal of debris and regrading each ditch along the rail line to reestablish the
drainage, and placement of erosion control to stabilize the side slopes. Erosion control
methods to be used will include Turf Reinforcing Mat (Type C)
(https://dot.ca.gov/programs/design/lap-erosion-control-design/tool-1-lap-erosioncontrol-toolbox/tool-1t-20-recp-turf-reinforcing-mat) and must meet the 2018 Caltrans
standard specifications. This work shall take place in a variety of ditch lengths from one
hundred (100) to one thousand (1000) feet. Every effort should be made to balance the
earthwork on site. It shall be the responsibility of the Contractor to properly dispose of
all debris removed as a result of the regrading, clearing and grubbing when required.
The Contractor shall ensure that the disposal complies with all Federal, State and Local
laws and regulations. Contractor must be capable of assembling, directing, and
managing a work force that can complete the drainage maintenance management
operations.
Part 1: Complete scope of work for locations 1 through 6 to be paid for on a lump sum
basis.
Part 2: Include rate sheet for labor and equipment for potential future unforeseen work
to be performed on a time and materials basis. Rate sheet shall include hourly/daily
labor and equipment rates. Materials will be paid at-cost plus a contractor’s mark up
(maximum 10%).
Access
Availability of Work Windows will not be limited. The track is currently not in operation
and track protection will be provided through means of Inaccessible Track. It will be
generally up to the contractor to select a staging area for equipment and materials
subject to approval of the RTC’s engineer. Contractor is required to submit an access
plan to the RTC 10 days prior to the start of work. Descriptions of the drainages as well
as the proposed access routes accompanied by location maps have been provided by
the RTC in this scope of work. Heavy equipment shall not cross the railroad tracks,
unless at a roadway at-grade crossing. Contractor will be responsible for any damage to
RTC property and freight easement. Contractor will return RTC property to preconstruction conditions.
Safety
Contractor shall conform to SCCRTC track safety and Occupational Safety and Health
Act (OSHA). It is the Contractor’s responsibility to ensure all workers on site are
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following safe standard practices. A safety briefing must be held before commencement
of work of every shift. The required RTC safety training is provided online, costs $50 per
person, and provides compliance for 1 year. Contractors must wear their Personal
Protective Equipment during pre-bid meeting and any time on railroad property.
Contractors should also adhere and follow Contractor & Volunteer Safety Procedures
on RTC Railroad Property provided by RTC.
Management Practices
Dust control measures will be implemented as follows: watering all active construction
areas based on the type of construction activity, soil, and wind exposure for each site;
maintaining at least 2-feet of freeboard or covering dirt and loose materials in haul
trucks throughout transportation; covering inactive storage piles and stock piles of dirt;
and sweeping any roadways/paths if loose soil material remains at the end of the work
day.
If limbing, pruning or removal of shrubs or trees is proposed, within 48 hours prior to
commencement of construction activities, a qualified RTC contracted biologist shall
survey the project area at the appropriate time of day for presence of special-status
wildlife species that may be present.
Prior to staging equipment on-site, clean all equipment caked with mud, soils, or debris
from off-site sources or previous project sites to avoid introducing or spreading invasive
exotic plant species.
If an unexpected archaeological and/or historical resource, or human remains of any
age, are discovered during ground disturbing activities, contractor must cease all work
activities immediately, and notify the RTC.
Prior to the onset of ground disturbing activities, silt fencing and/or straw wattles will be
placed on the slopes or around the perimeter of the project area, or area of ground
disturbance, to protect runoff to any adjacent water features.
Where maintenance activities are proposed to occur adjacent to riparian and aquatic
habitats (including wetlands, ponds, drainages, and waters of the US and/or state),
project areas will be delineated and protective fencing installed to prevent
encroachment of equipment and to prevent toxic substances, sediment, or debris from
entering these features.
All materials will be stockpiled at least 100 feet away from waterbodies. Any materials
that are not being actively used will be covered and protected. All construction vehicles
will remain outside of any water bodies or drainages. Construction materials and debris
from all construction work areas shall be removed following completion.

8-18

Measure D Signage
At all times, the Contractor shall display vehicle magnets and A-frame signs provided by
the RTC that represent the funding source for the project (Measure D). A-frame (type I
barricades) shall be placed at nearest grade crossings and access points.
Utilities
Contractor is required to call 811 underground service alert (USA) to mark underground
utilities. Utilities must be marked prior to the start of work. It is the contractor’s
responsibility to identify, locate, and protect all underground and overhead utilities within
the project area. The contractor is required to notify the RTC of any utility obstruction
during construction.
Schedule
Contractor shall provide a construction schedule at the preconstruction meeting. The
schedule will start with the Date of Award and finish with the Project Completion Date.
The scope of the schedule will include review and approval of material certifications and
mobilization. Contractor shall update the construction schedule on a weekly basis or as
needed and provide to RTC.
Labor Requirements
The Contractor shall comply with all applicable provisions of the California Labor Code,
Division 3, Part 7, Chapter 1, Articles 1 – 5, including, without limitation, the payment of
the general prevailing per diem wage rates for public work projects of more than one
thousand dollars ($1,000). Copies of the prevailing rate of per diem wages are available
online at https://www.dir.ca.gov/Public-Works/Prevailing-Wage.html. In addition, the
Contractor and each subcontractor shall comply with Chapter 1 of Division 2, Part 7 of
the California Labor Code, beginning with Section 1720, and including Section 1735,
1777.5 and 1777.6, forbidding discrimination, and Sections 1776, 1777.5 and 1777.6
concerning the employment of apprentices by Contractor or subcontractors. Willful
failure to comply may result in penalties, including loss of the right to bid on or receive
public works contracts.
Contractor and its subcontractor(s) shall be registered with the Department of Industrial
Relations pursuant to Labor Code section 1725.5 and in accordance with Labor Code
section 1771.1.
Contractor and its subcontractor(s) shall upload certified payroll records (“CPR”)
electronically using California Department of Industrial Relations’ (DIR) eCPR System
by uploading the CPRs by electronic XML file or entering each record manually using
the DIR’s iform (or current form) online on a weekly basis and within ten (10) days of
any request by the District or Labor Commissioner at http://www.dir.ca.gov/PublicWorks/Certified-Payroll-Reporting.html or current application and URL, showing the
name, address, social security number, work classification, straight time, and overtime
hours worked each day and week, and the actual per diem wages paid to each
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journeyman, apprentice, worker, or other employee employed by the Contractor and/or
each subcontractor in connection with the Work.
Contractor shall perform the Work of the Project while complying with all the applicable
regulations, including section 16000, et seq., of Title 8 of the California Code of
Regulations and is subject to labor compliance monitoring and enforcement by the
Department of Industrial Relations.
Bid
Contractors are to fill in total prices of each item in the provided bid sheets
(ATTACHMENT 1) for all sites, to be compensated on a lump sum basis. Partial bids
will be deemed incomplete and rejected. Bidders are to provide prompt written notice of
all conflicts, errors, ambiguities, or discrepancies discovered in or among the bid
documents and actual conditions.
A copy of the RTC standard independent contractor agreement for construction by
informal bidding is included as ATTACHMENT 2, which includes requirements by the
RTC. The contractor will be required to obtain a right of entry agreement from St. Paul &
Pacific Railway (SPPR) and meet all conditions required for access and construction.
As the locations of this project are in out-of-service areas, flagging is not expected to be
required. SPPR guidelines for obtaining a right of entry agreement are included as
ATTACHMENT 3.
Scope of Work
Mobilization
Mobilization and Demobilization for work defined herein will include mobilization,
coordination, transportation of equipment and material, demobilization and clean-up of
site when work is complete.
Clearing and Grubbing
Vegetation shall be cleared and grubbed only within the excavation lines. All existing
vegetation outside the areas to be cleared and grubbed shall be protected from injury or
damage resulting from the Contractor's operations. This item includes but is not limited
to the stripping to a depth of 6”, removal of vegetation, trees, tree stumps, and all other
obstructions within the project limits; removal, relocation or replacement of existing
fences; installing and maintaining temporary construction fences; and protection of
existing vegetation which is to remain. The contract lump sum price paid for Clearing
and Grubbing shall include full compensation for furnishing all labor, material, tools,
equipment and incidentals, and for doing all the work involved in clearing and grubbing
as shown on the plans and as directed by the Engineer, including all of the work
involved in protecting existing vegetation, including removal of all vegetation necessary
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to complete the contract and disposal of all excess material, and no additional
compensation will be allowed therefor.
Ditch regrading
Earthwork associated with ditch re-grading shall include grading to ensure positive
drainage defined as: excavation, embankment fill, borrow, removal of unsuitable
material in conformance with the scope of work. This also includes furnishing (if
necessary), reinstallation, and compaction of backfill and embankment material. The
ditch side slopes shall be 2:1 maximum or as directed by the engineer. The ditch
flowline shall be a minimum slope of 1% to ensure positive drainage. The contract price
paid per linear foot for ditch regrading shall include full compensation for furnishing all
labor, materials, tools, equipment and incidentals, and for doing all the work, complete
in place, including storage and disposal of materials as directed by the Engineer, and no
additional compensation will be allowed therefor.
Erosion Control
Erosion control methods to be used will include Turf Reinforcing Mat (Type C) with
native seed mix. Payment for Erosion Control shall be included in the contract lump sum
paid for Erosion Control, and shall include full compensation for furnishing all labor,
materials, tools, equipment, and incidentals, and for doing all the work involved in
furnishing and placing erosion control and seed on slopes steeper than 4:1, and as
directed by the Engineer and no additional compensation will be allowed therefor. The
contractor is to submit material specifications for review and approval by the RTC prior
to installation.
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Location 1 MP9.53
Location 1 Access: Location can be accessed via at-grade crossing at Sumner Avenue
near Via Novella Dr in Aptos. Rail mounted vehicle may be needed in order to reach
location. See map below.

Location 1 Scope of Work: Regrade the inland side ditch starting at the cross culvert
located at MP 9.53 going 300 linear feet north.
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Location 2 MP 13.19
Location 2 Access: Location can be accessed via at-grade crossing at Mar Vista Drive
in Aptos. See map below.

Location 2 Scope of Work: Regrade the inland side ditch from the Mar Vista Drive
crossing and flowing towards State Park Drive. The regrade will begin at the Mar Vista
crossing and head south for approximately 470 linear feet. Ditch side slopes shall be a
maximum of 4:1.
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Location 3: MP 13.84
Location 3 Access: Location can be accessed via the road crossing at Estates Drive in
Aptos. See map below.

Location 3 Scope of Work: Regrade the inland side ditch at the Estates Drive crossing.
The clearing and grubbing and ditch regrading begins at Estates Drive and head south
for the length of approximately 100 linear feet. Ditch side slopes shall be a maximum of
4:1.
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Location 4: MP 13.88
Location 4 Access: Location can be accessed via the road crossing at Estates Drive in
Aptos. See map below.

Location 4 Scope of Work: Regrade the inland side ditch at the Estates Drive crossing.
The clearing and grubbing and ditch regrading begins at Estates Drive and head north
for the length of approximately 220 linear feet.
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Location 5: MP 15.5
Location 5 Access: Location can be accessed via the road crossing at Monterrey
Avenue in Santa Cruz. See map below.

Location 5 Scope of Work: Regrade ditches on both sides of the track at the Monterey
Avenue crossing to existing inlets on both sides. The clearing and grubbing and ditch
regrading begins at drainage inlets just east of Monterey Avenue and head south for the
length of approximately 950 linear feet. Fill and compact eroded area at the inlet on
coastal side.
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Location 6: MP 18.6
Location 6 Access: Location can be accessed via the road crossing at 7TH Avenue in
Santa Cruz. See map below.

Location 6 Scope of Work: Regrade ditches on both sides of the track between 7th Ave
and east of the harbor flowing west. The clearing and grubbing and ditch regrading will
begin at the 7th Ave sidewalk gutters and head west for the length of 700 linear feet to
approximately 500 Lago Lane on the inland side, and a length of 900 linear feet on the
coastal side to approximately 151 Eaton Street.

8-27

Exhibit B - Bid Sheets
Contractors are to fill out unit prices and total prices for each item, and the total bid price
of each location. Bid prices must include entire cost of all work “incidental” to completion
of the work.
Location 1
MP 9.53
1
2
3
4
5

Mobilization
Clearing & Grubbing
Ditch Regrading (inland)
Ditch Regrading (coastal)
Erosion Control

LS
LS
LF
LF
LS

1
1
300
‐
1

$1,000
$4,900
$5.00
‐
$1,500
TOTAL BID PRICE

$1,000
$4,900
$1,500

1
1
470
‐

$1,000
$4,900
$5.00
‐
TOTAL BID PRICE

$1,000
$4,900
$2,350

$1,000
$4,900
$1.00
‐
TOTAL BID PRICE

$1,000
$4,900
$100

$1,000
$4,900
$1.00
‐
$1,100
TOTAL BID PRICE

$1,000
$4,900
$220

‐
$1,500
$8,900

Location 2
MP 13.19
1
2
3
4

Mobilization
Clearing & Grubbing
Ditch Regrading (inland)
Ditch Regrading (coastal)

LS
LS
LF
LF

‐
$8,250

Location 3
MP 13.84
1
2
3
4

Mobilization
Clearing & Grubbing
Ditch Regrading (inland)
Ditch Regrading (coastal)

LS
LS
LF
LF

1
1
100
‐

‐
$6,000

Location 4
MP 13.88
1
2
3
4
5

Mobilization
Clearing & Grubbing
Ditch Regrading (inland)
Ditch Regrading (coastal)
Erosion Control

LS
LS
LF
LF
LS

1
1
220
‐
1
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‐
$1,100
$7,220

Location 5
MP 15.5
1
2
3
4
5

Mobilization
Clearing & Grubbing
Ditch Regrading (inland)
Ditch Regrading (coastal)
Erosion Control

LS
LS
LF
LF
LS

1
1
950
950
1

$1,000
$4,900
$3.00
$3.00
$9,500
TOTAL BID PRICE

$1,000
$4,900
$2,850
$2,850
$9,500
$21,100

1
1
700
900
1

$1,000
$4,900
$2.00
$2.00
$8,000
TOTAL BID PRICE

$1,000
$4,900
$1,400
$1,800
$8,000
$17,100

Location 6
MP 18.6
1
2
3
4
5

Mobilization
Clearing & Grubbing
Ditch Regrading (inland)
Ditch Regrading (coastal)
Erosion Control

LS
LS
LF
LF
LS
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Exhibit C – Rate Sheet for Industrial Railways Company
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Exhibit D – St. Paul and Pacific Railway Guidelines
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AGENDA: September 3, 2020
TO:

Santa Cruz County Regional Transportation Commission

FROM:

Amanda Marino, Transportation Planner, Shannon Munz,
Communications Specialist

RE:

Consultant Contract Award for North Coast Rail Trail Interpretive
and Wayfinding Sign Services.

RECOMMENDATIONS
Regional Transportation Commission staff recommends that the Regional
Transportation Commission (RTC) adopt a resolution (Attachment 1),
authorizing the Executive Director to negotiate and execute an agreement
with David Price Design in the amount not to exceed $44,425 and a term
ending on June 30, 2021 to provide wayfinding and interpretive sign design
services for the North Coast Rail Trail (NCRT).
BACKGROUND
In November 2013, the RTC adopted the Monterey Bay Sanctuary Scenic
Trail (MBSST) Network Master Plan and certified a programmatic
Environmental Impact Report. The 32-mile Coastal Rail Trail located along
the Santa Cruz Branch Rail Line serves as the spine of the 50-mile active
transportation facility known as the MBSST Network and will connect to
Monterey County’s system of existing and planned trails. The MBSST is
separated into 20 segments for planning and project delivery purposes with
16 of these segments along the rail right-of-way. MBSST Segments are
defined in the MBSST Network Master Plan and are in various stages of
development.
The North Coast Rail Trail Project is a planned 7.5-mile multi-use bicycle and
pedestrian paved active transportation project with striping and parallel
unpaved shoulders along the railroad corridor from Wilder Ranch State Park
in the south to Davenport in the north in unincorporated Santa Cruz County.
The project comprises the majority of Segment 5 of the larger MBSST
Network. The project also includes improvements to three existing parking
areas (Davenport Beach, Bonny Doon Beach, and Panther/Yellowbank
Beach) as well as a new crossing of Highway 1 in Davenport. In partnership
with the Federal Highway Administration (FHWA) - Central Federal Lands
(CFL), the RTC is leading the project delivery.
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DISCUSSION
The North Coast Rail Trail project includes wayfinding signs to orient trail
users to the MBSST, and direct users to NCRT entrances and nearby
destinations. The North Coast Rail Trail also includes interpretive elements to
engage trail users in the natural, agricultural, cultural, historic and
recreational resources of the project area. Wayfinding is envisioned at major
trail access points and parking lots. Interpretive exhibits are envisioned at
trail rest areas. Signage will incorporate applicable rules, laws, etiquette and
protocols to help ensure the safety of all users of this active transportation
facility. Consistent with the project description and MBSST Master Plan,
interpretive exhibits would provide information about the trail’s surrounding
landscape, including information about the Monterey Bay National Marine
Sanctuary, coastal resources and sensitive species. The installation of
agricultural, and historical exhibits are also mitigation measures identified in
the NCRT FEIR.
Staff invited proposals to create a sign site plan and produce wayfinding and
interpretive signs at strategic locations along the North Coast Rail Trail. The
consultant will work closely with RTC staff and stakeholders to develop
interpretive sign content and to identify wayfinding sign locations.
The evaluation committee, made up of RTC staff and State Parks staff,
reviewed the written responses to the request for proposals and interviewed
both firms that submitted written proposals. The evaluation committee
ranked David Price Design as the highest ranked firm based on the
evaluation criteria. David Price has worked for 38 years as a graphic
designer and art director with extensive experience providing interpretive
and wayfinding services for California State Parks.
The draft contract with scope of services and cost proposal is included as
Attachment 1: Exhibit A. The scope of services and cost proposal includes
optional sign fabrication costs. The cost estimate for sign fabrication included
in the cost proposal assumes a sign platform consistent with the Coastal Rail
Trail signs identified in the MBSST Master Plan. RTC staff will work with
stakeholders to recommend the final design content and platforms. RTC will
need to amend the proposed contract to adjust the sign fabrication cost
should RTC choose to exercise the fabrication option included in this contract
and the cost to fabricate the signs recommended by staff and stakeholders
exceeds the cost estimate.
Staff recommends that the RTC adopt a resolution (Attachment 1)
authorizing the Executive Director to negotiate and execute an
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agreement with David Price Design in the amount not to exceed
$44,425 and a term ending on June 30, 2021 to provide interpretive
and wayfinding sign services for the North Coast Rail Trail.
FISCAL IMPACT
The North Coast Rail Trail Project is funded through a combination of funding
from the Federal Lands Access Program (FLAP), Measure D, the Coastal
Conservancy and Land Trust of Santa Cruz County. The proposed FY 20/21
budget and Measure D 5- year plan Active Transportation/MBSST-Rail Trail
category includes funding for the work required to develop the North Coast
Rail Trail interpretive and wayfinding signs. Therefore, there are not
additional impact impacts to enter into the proposed contract.
SUMMARY
The North Coast Rail Trail project includes wayfinding and interpretive signs
to direct and engage trail users in the project area. Staff invited proposals to
create a site plan and produce wayfinding and interpretive signs at strategic
locations along the North Coast Rail Trail. The evaluation committee ranked
David Price Design as the highest ranked firm based on the evaluation
criteria. RTC staff recommends that the RTC authorize the Executive Director
to negotiate and enter a contract with David Price Design for interpretive
and wayfinding sign services.
ATTACHMENTS:
1. Resolution
Exhibit A: Draft Contract, Scope of Services, and Cost Proposal
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ATTACHMENT 1
RESOLUTION NO.
Adopted by the Santa Cruz County Regional Transportation Commission
on the date of September 3, 2020
on the motion of Commissioner
duly seconded by Commissioner
A RESOLUTION AUTHORIZING THE EXECUTIVE DIRECTOR TO ENTER INTO A
CONTRACT WITH DAVID PRICE DESIGN FOR THE NORTH COAST RAIL TRAIL
WAYFINDING AND INTERPRETIVE SERVICES
WHEREAS the Regional Transportation Commission (RTC) purchased the
Santa Cruz Branch Rail Line (Branch Line) in October 2012; and
WHEREAS, the RTC is charged with implementing the Santa Cruz County
portion of the 2-county Monterey Bay Sanctuary Scenic Trail (MBSST) Network;
WHEREAS, in November 2013, the RTC adopted the MBSST Master Plan that
defines the alignment and development of the Santa Cruz County’s 50-mile active
transportation bicycle and pedestrian trail system, certified a programmatic
Environmental Impact Report for the MBSST Master Plan and in February 2014
approved a revision to the MBSST Master Plan and an addendum to the certified
programmatic Environmental Impact Report for the MBSST Master Plan;
WHEREAS, the spine of the trail will be built within or adjacent to the 32mile railroad right-of-way from Davenport to Pajaro;
WHEREAS, RTC certified the North Coast Rail Trail Final Environmental
Impact Report on March 7, 2019 and amended the Final Environmental Impact
Report on March 3, 2020;
WHEREAS, the North Coast Rail Trail is located on an area with
environmental, historical and cultural significance;
WHEREAS, the North Coast Rail Trail will include wayfinding and interpretive
signage to direct trail users to the Coastal Rail Trail and to engage trail users in
the environmental, historical and cultural significance of the area;
WHEREAS the RTC solicited proposals from consultants to produce the
design, layout, and placement of wayfinding and interpretive signs at various
locations along the North Coast Rail Trail;
WHEREAS the RTC is working in coordination with local jurisdictions to
development the Monterey Bay Scenic Sanctuary Trail Network (MBSST);
THEREFORE, BE IT RESOLVED BY THE SANTA CRUZ COUNTY REGIONAL
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TRANSPORTATION COMMISSION THAT:
1. The Executive Director is authorized to negotiate and enter into a
professional engineering services agreement (Exhibit A) with David Price
Design for a not to exceed amount of $44,425 to provide wayfinding and
interpretive design services for the North Coast Rail Trail, subject to
approval as to form by legal counsel;
2. The Executive Director is authorized to issue amendments to the
professional services agreement for term and/or for compensation for a
total combined amendment value of $50,000 provided there is enough
approved budget capacity for proposed current year’s work and enough
programming capacity for future year’s work; and
3. The Chair is authorized to authorize the Executive Director to issue
additional amendments to the professional engineering services agreement
for compensation for up to $100,000 in total amendment value, provided
there is enough approved budget capacity for proposed current year’s work
and enough programming capacity for future year’s work.
AYES:

COMMISSIONERS

NOES:

COMMISSIONERS

ABSTAIN:

COMMISSIONERS

ATTEST:

____________________________
Bruce McPherson, Chair

______________________________
Guy Preston, Secretary
Distribution:

RTC Fiscal, RTC and Consultant Project Managers
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Exhibit A

Contract No.___________
PROFESSIONAL SERVICES AGREEMENT
THIS AGREEMENT made and entered into this _______day of (Month), 201x
by and between the
SANTA CRUZ COUNTY REGIONAL TRANSPORTATION COMMISSION, hereinafter called
COMMISSION, and (Company name), hereinafter called CONSULTANT for the North Coast Rail Trail
Wayfinding and Interpretive Services. The parties agree as follows:
1.

DUTIES.
A. CONSULTANT agrees to exercise special skill to accomplish the following results: North Coast
Rail Trail Wayfinding and Interpretive Services, as specified in Exhibit A: Scope of Services,
which by this reference is incorporated herein.
B. CONSULTANT shall provide the personnel listed below to perform the above-specified services,
which persons are hereby designated as key personnel under this Agreement.
Name
Firm
Function
David Price
David Price Design
Project Manager
C. No person named in paragraph B of this Section, or his or her successor, shall be removed or
replaced by CONSULTANT, nor shall his or her agreed-upon function hereunder be changed,
without the prior written consent of COMMISSION. Such consent shall not be unreasonably
withheld.
D. CONSULTANT’S PROGRESS REPORTS AND/OR MEETINGS
1) CONSULTANT shall perform the services in accordance with the Project Schedule attached
hereto (Exhibit B) and incorporated by reference. The CONSULTANT shall submit written
progress reports with each invoice. The report should be sufficiently detailed for the Contract
Manager to determine if the CONSULTANT is performing to expectations or is on schedule;
to provide communication of interim findings; and to sufficiently address any difficulties or
special problems encountered, so remedies can be developed.
2) The CONSULTANT’s Project Manager shall meet with the COMMISSION’s Contract
Manager, as needed, to discuss progress on the contract.

2.

COMPENSATION. In consideration for CONSULTANT accomplishing work to be performed
under this contract (as described in Exhibit A: Scope of Services and Exhibit B: Project Schedule),
COMMISSION shall compensate CONSULTANT in accordance with the approved Fee Schedule,
dated DATE, attached hereto (Exhibit C) and incorporated by reference. If there is any conflict
between the approved Cost Proposal and this contract, this contract shall take precedence.
COMMISSION agrees to pay CONSULTANT as follows:
A. The method of payment for this contract will be based on actual cost plus a fixed fee.
COMMISSION will reimburse CONSULTANT for actual costs (including labor costs, employee
benefits, travel, equipment rental costs, overhead and other direct costs) incurred by
CONSULTANT in performance of the work. CONSULTANT will not be reimbursed for actual
costs that exceed the estimated wage rates, employee benefits, travel, equipment rental, overhead,
and other estimated costs set forth in the approved CONSULTANT’S Cost Proposal, unless
additional reimbursement is provided for by contract amendment. In no event, will
CONSULTANT be reimbursed for overhead costs at a rate that exceeds COMMISSION’s
approved overhead rate set forth in the Cost Proposal. In the event, that COMMISSION
determines that a change to the work from that specified in the Cost Proposal and contract is
required, the contract time or actual costs reimbursable by COMMISSION shall be adjusted by
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contract amendment to accommodate the changed work. The maximum total cost as specified in
Paragraph “H” shall not be exceeded, unless authorized by contract amendment.
B. In addition to the allowable incurred costs, COMMISSION will pay CONSULTANT a fixed fee
of $(AMOUNT). The fixed fee is nonadjustable for the term of the contract, except in the event
of a significant change in the scope of work and such adjustment is made by contract amendment.
C. Reimbursement for transportation and subsistence costs shall not exceed the rates specified in the
approved Cost Proposal.
D. When milestone cost estimates are included in the approved Cost Proposal, CONSULTANT shall
obtain prior written approval for a revised milestone cost estimate from the Contract Manager
before exceeding such cost estimate.
E. Progress payments will be made monthly in arrears based on services provided and allowable
incurred costs. A pro rata portion of CONSULTANT’s fixed fee will be included in the monthly
progress payments. If CONSULTANT fails to submit the required deliverable items according to
the schedule set forth in the Statement of Work, COMMISSION shall have the right to delay
payment or terminate this Contract in accordance with the provisions of Article 5 Termination.
F. No payment will be made prior to approval of any work, nor for any work performed prior to
approval of this contract.
G. CONSULTANT will be reimbursed, as promptly as fiscal procedures will permit upon receipt by
COMMISSION’s Contract Manager of itemized invoices in triplicate. Invoices shall be submitted
no later than 45 calendar days after the performance of work for which CONSULTANT is
billing. Invoices shall detail the work performed on each milestone and each project as
applicable. Invoices shall follow the format stipulated for the approved Cost Proposal and shall
reference this contract number and project title.
The invoices must include the following information:
1. Labor (staff name, hours charged, hourly billing rate, current charges and
cumulative charges) performed during the billing period by task;
2. Itemized expenses incurred during the billing period;
3. Total invoice/payment requested, specifically noting the amount of retention, if
any;
4. Total amount previously paid under this Agreement;
5. Report of expenditures by CONSULTANT and subconsultants for each task and
subtask or milestone and estimated percentage completion by such divisions of
work;
6. Written progress reports, in a format to be mutually agreed upon, that is
sufficiently detailed for the Contract Manager to determine if the
CONSULTANT is performing to expectations and is on schedule; provides
communication of interim findings; addresses any difficulties or special problems
encountered, so remedies can be developed; and other information as requested
by COMMISSION.

CONSULTANT's final invoice must be submitted within 60-calendar days after
acceptance of the CONSULTANT’s work by the Contract Manager. Final invoice must

contain the final cost and all credits due COMMISSION including any equipment purchased
under the provisions of Article 31 Equipment Purchase of this contract. The final invoice should
be submitted within 60 calendar days after completion of CONSULTANT’s work. Invoices shall
be mailed to COMMISSION’s Contract Manager at the following address:
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(COMMISSION/NAME OF CONTRACT MANAGER)
1523 Pacific Ave, Santa Cruz, CA 95060
H. The total amount payable by COMMISSION including the fixed fee shall not exceed $(Amount).
I. Salary increases will be reimbursable if the new salary is within the salary range identified in the
approved Cost Proposal and is approved by COMMISSION’s Contract Manager.
For personnel subject to prevailing wage rates as described in the California Labor Code, all salary
increases, which are the direct result of changes in the prevailing wage rates are reimbursable.
J. Transportation and subsistence expenses shall not exceed the rates authorized to be paid rank and
file STATE employees under current State Department of Personnel Administration (DPA) rules
or to employees under current U.S. General Service Administration rules.
K. All subcontracts in excess of $25,000 shall contain the above provisions.
3.

RETENTION OF FUNDS.
A. Any subcontract entered into as a result of this Contract shall contain all of the provisions of this
section.
B. The COMMISSION shall hold retainage, in the amount of ten percent (10%) of the amount of
each progress payment due, from the prime consultant and shall make prompt and regular
incremental acceptances of portions, as determined by the COMMISSION, of the contract work,
and pay retainage to the prime consultant based on these acceptances, within 45 days of receipt of
a written demand for payment therefore. The prime consultant, or subconsultant, shall return all
monies withheld in retention from a subconsultant within thirty (30) days after receiving payment
for work satisfactorily completed and accepted including incremental acceptances of portions of
the contract work by the COMMISSION. Federal law (49 CFR 26.29) requires that any delay or
postponement of payment over thirty (30) days may take place only for good cause and with the
COMMISSION’s prior written approval. Any violation of this provision shall subject the
violating prime consultant or subconsultant to the penalties, sanctions and other remedies
specified in Section 7108.5 of the Business and Professions Code. These requirements shall not
be construed to limit or impair any contractual, administrative, or judicial remedies, otherwise
available to the prime consultant or subconsultant in the event of a dispute involving late payment
or nonpayment by the prime Consultant, deficient subconsultant performance, or noncompliance
by a subconsultant. This provision applies to both DBE and non-DBE prime consultant and
subconsultants.

4.

TERM.
A. This Agreement shall go into effect on (DATE); contingent upon prior approval by the
COMMISSION governing board, and the CONSULTANT shall commence work after
notification to proceed by the COMMISSION’S Contract Manager. The Agreement shall end on
(DATE), unless earlier terminated or extended by contract amendment.
B. The CONSULTANT is advised that this Agreement is not binding and enforceable until it is fully
executed and approved by the COMMISSION's board.

5.

TERMINATION.
A. COMMISSION reserves the right to terminate this contract upon thirty (30) calendar days written
notice to CONSULTANT with the reasons for termination stated in the notice.
B. COMMISSION may terminate this contract with CONSULTANT should CONSULTANT fail to
perform the covenants herein contained at the time and in the manner herein provided. In the
event of such termination, COMMISSION may proceed with the work in any manner deemed
proper by COMMISSION. If COMMISSION terminates this contract with CONSULTANT,
COMMISSION shall pay CONSULTANT the sum due to CONSULTANT under this contract
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prior to termination, unless the cost of completion to COMMISSION exceeds the funds
remaining in the contract. In which case the overage shall be deducted from any sum due
CONSULTANT under this contract and the balance, if any, shall be paid to CONSULTANT
upon demand.
C. The maximum amount for which the COMMISSION shall be liable if this contract is terminated
is _____ dollars.
D. COMMISSION may terminate this Agreement for CONSULTANT's default if a federal or state
proceeding for the relief of debtors is undertaken by or against CONSULTANT, or
CONSULTANT's principal, or if CONSULTANT or CONSULTANT's principal makes an
assignment for the benefit of creditors.
E. CONSULTANT may terminate this Agreement by giving the COMMISSION at least one
hundred and twenty (120) days advance written notice. CONSULTANT shall be liable for any
and all reasonable costs incurred by COMMISSION as a result of such default, including but not
limited to reprocurement costs of the same or similar services defaulted or not provided by
CONSULTANT under this Agreement.
6.

INDEMNIFICATION FOR DAMAGES, TAXES AND CONTRIBUTIONS. CONSULTANT
shall exonerate, indemnify, defend, and hold harmless the COMMISSION (which for the purpose of
this Agreement shall include, without limitation, its officers, agents, employees and volunteers) from
and against:
A. Any and all claims, demands, costs, or liability arising from or connected with the services
provided hereunder due to negligent acts, errors, or omissions of the CONSULTANT. The
CONSULTANT will reimburse COMMISSION for any expenditure, including reasonable
attorney fees, incurred by COMMISSION in defending against claims ultimately determined to
be due to negligent acts, errors, or omissions of the CONSULTANT; and
B. Any and all Federal, State and Local taxes, charges, fees, penalties, or contributions required to
be paid with respect to CONSULTANT and CONSULTANT’S officers, employees and agents
engaged in the performance of this Agreement (including, without limitation, unemployment
insurance, social security and payroll tax withholding).

7.

SAFETY.
A. The CONSULTANT shall comply with OSHA regulations applicable to CONSULTANT
regarding necessary safety equipment or procedures. The CONSULTANT shall comply with
safety instructions issued by the COMMISSION Safety Officer and other COMMISSION
representatives.
B. If any work might be conducted on the rail line or within the rail line right-of-way:
CONSULTANT personnel and any subcontractors must submit and comply with the “right-ofentry agreement” with SC&MB, or its successor, as applicable, the terms and conditions of which
are incorporated herein by this reference, and shall wear hard hats and safety vests at all times
while working on the Santa Cruz Branch Rail Line or within the rail line right-of-way.
C. Pursuant to the authority contained in Section 591 of the Vehicle Code, COMMISSION has
determined that such areas within the limits of the project are open to public traffic. The
CONSULTANT shall comply with all of the requirements set forth in Divisions 11, 12, 13, 14,
and 15 of the Vehicle Code. The CONSULTANT shall take all reasonably necessary precautions
for safe operation of its vehicles and the protection of the traveling public from injury and
damage from such vehicles.
D. Any subcontract entered into as a result of this contract, shall contain all of the provisions of this
Section.
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8.

INSURANCE. CONSULTANT, at its sole cost and expense, for the full term of this Agreement, and
any extensions thereof, shall obtain and maintain at minimum compliance with all of the following
insurance coverage(s) and requirements. Such insurance coverage shall be primary coverage as
respects COMMISSION and any insurance or self-insurance maintained by COMMISSION shall be
excess of CONSULTANT’S insurance coverage and shall not contribute to it. Insurance is to be
placed with insurers reasonably acceptable to COMMISSION.
A. Types of Insurance and Minimum Limits
1) Workers’ Compensation in the minimum statutorily required coverage amounts. This
insurance coverage shall not be required if the CONSULTANT has no employees and
.
certifies to this fact by initialing here
2) Automobile Liability Insurance for each of CONSULTANT’S vehicles used in the
performance of this Agreement, including owned, non-owned (e.g. owned by
CONSULTANT’S employees), leased or hired vehicles, in the minimum amount of
$1,000,000 combined single limit per occurrence for bodily injury and property damage.
This insurance coverage shall not be required if vehicle use by the CONSULTANT is not a
material part of performance of this Agreement and CONSULTANT and COMMISSION
/
.
both certify to this fact by initialing here
3) Comprehensive or Commercial General Liability Insurance coverage at least as broad as ISO
form CG 00 01, with a minimum limit of two million dollars ($2,000,000) per occurrence,
and $4,000,000 in the aggregate, including coverage for: (a) products and completed
operations, (b) bodily and personal injury, (c) broad form property damage, (d) contractual
liability, and (e) cross-liability.
4) Professional Liability Insurance in the minimum amount of one million dollars ($1,000,000)
combined single limit, if, and only if, this Subparagraph is initialed by CONSULTANT and
COMMISSION __ /
.
5) Railroad Protective Liability insurance, or equivalent Commercial General Liability
Insurance that does not exclude work on railroads, naming only SCCRTC and St. Paul &
Pacific Railway as the insured with a combined single limit of $2,000,000 per occurrence
with a $6,000,000 aggregate. A binder stating the policy is in place must be submitted to the
SCCRTC until the original policy is forwarded to the SCCRTC.
If CONSULTANT normally carries insurance in an amount greater than the minimum amount
required by the COMMISSION for this Agreement, that greater amount shall become the
minimum required amount of insurance for purposes of this Agreement. Therefore,
CONSULTANT hereby acknowledges and agrees that any and all insurances carried by it shall
be deemed liability coverage for any and all actions it performs in connection with this
Agreement.
B. Other Insurance Provisions
1) If any insurance coverage required in this Agreement is provided on a “Claims Made” rather
than “Occurrence” form, CONSULTANT agrees that the retroactive date thereof shall be no
later than the effective date of this Agreement, and that it shall maintain the required
coverage for a period of three (3) years after the expiration of this Agreement (hereinafter
“post agreement coverage”) and any extensions thereof. CONSULTANT may maintain the
required post agreement coverage by renewal or purchase of prior acts or tail coverage. This
provision is contingent upon post agreement coverage being both available and reasonably
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affordable in relation to the coverage provided during the term of this Agreement. For
purposes of interpreting this requirement, a cost not exceeding 100% of the last annual policy
premium during the term of this Agreement in order to purchase prior acts or tail coverage for
post agreement coverage shall be deemed to be reasonable. The COMMISSION will not be
responsible for any premiums or assessments on the policy.
2) All policies of Commercial General Liability Insurance and Railroad Protective Liability
Insurance, if required, shall be endorsed to cover the Santa Cruz County Regional
Transportation Commission, its officials, employees, agents and volunteers, and Santa Cruz
and Monterey Bay (SC&MB) Railroad, and its officials, employees, agents and volunteers, if
any work will be undertaken in the rail right-of-way or within fifty (50) feet from the track, as
additional insureds with respect to liability arising out of the work or operations and activities
performed by or on behalf of, the CONSULTANT, including materials, parts or equipment
furnished in connection with such work or operations. Endorsements shall be at least as
broad as ISO Form CG 20 10 11 85 or both CG 20 10 10 01 and CG 20 37 10 01, covering
ongoing operations and products and completed operations.
3) All required insurance policies shall be endorsed to contain the following clause:
“This insurance shall not be canceled until after thirty (30) days (10 days for nonpayment of
premium) prior written notice has been given to:
Santa Cruz County Regional Transportation Commission
Attn: Yesenia Parra
1523 Pacific Avenue
Santa Cruz, CA 95060
Should CONSULTANT fail to obtain such an endorsement to any policy required hereunder,
CONSULTANT shall be responsible to provide at least thirty (30) days’ notice (10 days for nonpayment of premium) of cancellation of such policy to the COMMISSION as a material term of
this Agreement.
4) CONSULTANT agrees to provide its insurance broker(s) with a full copy of these insurance
provisions and provide COMMISSION on or before the effective date of this Agreement with
Certificates of Insurance and endorsements for all required coverages. However, failure to
obtain the required documents prior to the work beginning shall not waive the
CONSULTANT’s obligation to provide them. All Certificates of Insurance and
endorsements shall be delivered or sent to:
Santa Cruz County Regional Transportation Commission
Attn: Yesenia Parra
1523 Pacific Avenue
Santa Cruz, CA 95060
5) The CONSULTANT agrees that the insurance herein provided for, shall be in effect at all
times during the term of this contract. In the event said insurance coverage expires at any
time or times during the term of this contract, the CONSULTANT agrees to provide at least
thirty (30) days prior notice to said expiration date; and a new Certificate of Insurance
evidencing insurance coverage as provided for herein, for not less than either the remainder
of the term of the contract, or for a period of not less than one (1) year. New Certificates of
Insurance are subject to the approval of the COMMISSION. In the event the
CONSULTANT fails to keep in effect at all times insurance coverage as herein provided, the
COMMISSION may, in addition to any other remedies it may have, terminate this Agreement
upon occurrence of such event.
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6) If any insurance policy of CONSULTANT required by this document includes language
conditioning the insurer’s legal obligation to defend or indemnify COMMISSION on the
performance of any act(s) by the named insured, then said insurance policy, by endorsement,
shall also name the COMMISSION as a named insured. Notwithstanding the foregoing, both
the CONSULTANT and its insurers agree that by naming the COMMISSION as a named
insured, the COMMISSION may at its sole direction, but is not obligated to, perform any act
required by the named insured under said insurance policies.
7) CONSULTANT shall do all things required to be performed by it pursuant to its insurance
policies including but not limited to paying within five (5) work days, all deductibles and selfinsured retentions (SIR) required to be paid under any insurance policy that may provide
defense or indemnity coverage to COMMISSION or any additional insured.
8) CONSULTANT hereby grants to COMMISSION a waiver of any right of subrogation which
any insurer of said CONSULTANT may acquire against the COMMISSION by virtue of the
payment of any loss under such insurance. CONSULTANT agrees to obtain any endorsement
that may be necessary to affect this waiver of subrogation, but this provision applies regardless
of whether or not the COMMISSION has received a waiver of subrogation endorsement from
the insurer.
9) CONSULTANT shall cause the foregoing provisions to be inserted in all subcontracts for any
work covered under this Agreement, provided that the foregoing provisions shall not apply to
contracts or subcontracts for standard commercial supplies or raw materials.
9.

FEDERAL, STATE AND LOCAL LAWS.
A. CONSULTANT warrants that in the performance of this Agreement, it shall exercise usual and
customary professional care in its efforts to comply with all applicable federal, state and local laws,
statutes and ordinances and all lawful orders, rules and regulations promulgated thereunder. In the
event of a conflict between the laws and lawful regulations of any government entities having
jurisdiction over the project, the CONSULTANT shall notify COMMISSION of the nature and
impact of such conflict. The COMMISSION agrees to cooperate and work with the
CONSULTANT in an effort to resolve any conflict.
B. Those laws, statutes, ordinances, rules, regulations and procedural requirements that are imposed
on COMMISSION as a recipient of federal or state funds are imposed on CONSULTANT.

10. NON-DISCRIMINATION AND COMPLIANCE PROVISIONS. During and in relation to the
performance of this Agreement, CONSULTANT agrees to the following:
A. The CONSULTANT and its subconsultants shall not unlawfully discriminate, harass, or allow
discrimination or harassment against any employee, applicant for employment, or subconsultant in
any manner prohibited by Federal, State and local laws, including but not limited to race, color,
sex, gender, religious creed, national origin, ancestry, physical disability (including HIV and
AIDS), mental disability, medical condition (e.g., cancer), marital status, sexual orientation, age
(over 40), veteran status, denial of family and medical care leave and denial of pregnancy disability
leave, or any other non-merit factor unrelated to job duties.
B. Consultant and subconsultants shall ensure that the evaluation and treatment of their employees
and applicants for employment are free from such discrimination and harassment. Consultant and
subconsultants shall comply with the provisions of the Fair Employment and Housing Act (Gov.
Code §12990 et seq.) and the applicable regulations promulgated thereunder (California Code of
Regulations, Title 2, Section 8113 et seq.). The applicable regulations of the Fair Employment
and Housing Commission implementing Government Code Section 12990 (a-f), set forth in
Chapter 5 of Division 4 of Title 2 of the California Code of Regulations, are incorporated into this
Contract by reference and made a part hereof as if set forth in full. Consultant and its
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C.

D.

E.

F.

G.

subconsultants shall give written notice of their obligations under this clause to labor
organizations with which they have a collective bargaining or other Agreement.
Such action shall include, but not be limited to, the following: recruitment; advertising, layoff or
termination; rates of pay or other forms of compensation; and selection for training (including
apprenticeship), employment, upgrading, demotion, or transfer. The CONSULTANT agrees to
post in conspicuous places, available to employees and applicants for employment, notice setting
forth the provisions of this non-discrimination clause.
CONSULTANT shall comply fully with all federal, State and local laws and regulations which
prohibit discrimination. The CONSULTANT’s signature affixed herein, and dated, shall
constitute a certification under penalty of perjury under the laws of the State of California that the
CONSULTANT has, unless exempt, complied with, the nondiscrimination program requirements
of Government Code Section 12990 and Title 2, California Administrative Code, Section 8103.
In addition, the CONSULTANT shall make a good faith effort to consider
Minority/Women/Disabled Owned Business Enterprises in CONSULTANT’S solicitation of
goods and services. Definitions for Minority/Women/Disabled Business Enterprises are available
from the California Department of Transportation, at http://www.dot.ca.gov/obeo/index.html
Consultant and its subconsultants shall permit access to all records of employment, employment
advertisements, application forms, and other pertinent data and records by the State Fair
Employment Practices and Housing Commission or any other agency of the State of California
designated by STATE to investigate compliance with this section.
In the event of CONSULTANT’S non-compliance with the non-discrimination clauses of this
Agreement or with any of the said rules, regulations or orders the COMMISSION may cancel,
terminate or suspend the Agreement in whole or in part. CONSULTANT may also be declared
ineligible for further agreements with the COMMISSION.

11. HARASSMENT. The COMMISSION maintains a strict policy prohibiting unlawful harassment,
including sexual harassment, in any form, including verbal, physical and visual harassment by any
employee, supervisor, manager, officer or Board member, or agent of the employer. Vendors,
contractors, and consultants shall not engage in conduct that has an effect of unreasonably interfering
with a COMMISSION employee's work performance or creates an intimidating, hostile or offensive
work environment.
12. FEDERAL CERTIFICATIONS AND ASSURANCES.
A. CONSULTANT and all subcontractors shall comply, as applicable, with the FHWA
"Transportation Planning Process Certification" requirements in accordance with 23 CFR 450.334
and the federal transportation act and its successors thereto. It may include but is not limited to:
1. 23 U.S.C. 134, 49 U.S.C. 5303, and this subpart;
2. In nonattainment and maintenance areas, sections 174 and 176 (c) and (d) of the
Clean Air Act, as amended (42 U.S.C. 7504, 7506 (c) and (d)) and 40 CFR part 93;
3. Title VI of the Civil Rights Act of 1964 and the Title VI Assurance executed by California
under 23 U.S.C. 324 and 29 U.S.C. 794;
4. Section 1101(b) of the SAFETEA-LU (Pub. L. 109-59) and 49 CFR part 26 regarding the
involvement of disadvantaged business enterprises in USDOT funded projects;
5. The provisions of the Americans with Disabilities Act of 1990 (42 U.S.C. 12101 et seq.)
and 49 CFR parts 27, 37, and 38;
6. 49 U.S.C. 5332, prohibiting discrimination on the basis of race, color, creed, national
origin, sex, or age in employment or business opportunity;
7. 23 CFR part 230, regarding the implementation of an equal employment opportunity
program on Federal and Federal-aid highway construction contracts;
8. The Older Americans Act, as amended (42 U.S.C. 6101), prohibiting discrimination on the
basis of age in programs or activities receiving Federal financial assistance;
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9. Section 324 of title 23 U.S.C. regarding the prohibition of discrimination based on gender;
and
10. Section 504 of the Rehabilitation Act of 1973 (29 U.S.C. 794) and 49 CFR part 27
regarding discrimination against individuals with disabilities.
B. CONSULTANT shall also comply with “Certifications and Assurances for FTA Assistance",
including “Certifications and Assurances Required of Each Applicant” and the “Lobbying
Certification” in compliance with 49 U.S.C. Chapter 53, published annually in the Federal Register
and
found
online
at
http://www.fta.dot.gov/grants/12825_93.html.
The 2013 FTA Certifications includes the following areas under “Assurances Required of Each
Applicant:”
1. Authority of Applicant and its Representatives
2. Standard Assurances
3. Intergovernmental Review Assurance
4. Suspension and Debarment Certification
5. U.S. OMB Assurances in SF-424B and SF-424D
13. PROHIBITION OF EXPENDING COMMISSION, STATE, OR FEDERAL FUNDS FOR
LOBBYING.
A. CONSULTANT certifies to the best of his or her knowledge and belief that:
1. No state, federal or COMMISSION appropriated funds have been paid, or will be paid by-oron behalf of CONSULTANT to any person for influencing or attempting to influence an
officer or employee of any state or federal agency; a Member of the State Legislature or
United States Congress; an officer or employee of the Legislature or Congress; or any
employee of a Member of the Legislature or Congress, in connection with the awarding of
any state or federal contract; the making of any state or federal grant; the making of any state
or federal loan; the entering into of any cooperative agreement, and the extension,
continuation, renewal, amendment, or modification of any state or federal contract, grant,
loan, or cooperative agreement.
2. If any funds other than state or federal appropriated funds have been paid, or will be paid to
any person for influencing or attempting to influence an officer or employee of any federal
agency; a Member of Congress; an officer or employee of Congress, or an employee of a
Member of Congress; in connection with this federal contract, grant, loan, or cooperative
agreement; CONSULTANT shall complete and submit Standard Form-LLL, “Disclosure
Form to Report Lobbying”, in accordance with its instructions.
B. This certification is a material representation of fact upon which reliance was placed when this
transaction was made or entered into. Submission of this certification is a prerequisite for making
or entering into this transaction imposed by Section 1352, Title 31, US. Code. Any person who
fails to file the required certification shall be subject to a civil penalty of not less than $10,000
and not more than $100,000 for each such failure.
C. CONSULTANT also agrees by signing this document that he or she shall require that the
language of this certification be included in all lower-tier subcontracts, which exceed $100,000,
and that all such sub recipients shall certify and disclose accordingly.
14. CONFLICT OF INTEREST.
A. CONSULTANT shall disclose any financial, business, or other relationship with COMMISSION
that may have an impact upon the outcome of this contract, or any ensuing COMMISSION
construction project. CONSULTANT shall also list current clients who may have a financial
interest in the outcome of this contract, or any ensuing COMMISSION construction project,
which will follow.
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B. CONSULTANT hereby certifies that it does not now have, nor shall it acquire any financial or
business interest that would conflict with the performance of services under this contract.
C. Any subcontract in excess of $25,000 entered into as a result of this contract, shall contain all of
the provisions of this Article.
15. LICENSES. If a license of any kind is required of CONSULTANT, its employees, agents, or
subcontractors by Federal or State law, CONSULTANT warrants that such license has been obtained,
is valid and in good standing, that CONSULTANT shall keep it in effect at all times during the terms
of this Agreement, and that any applicable bond has been posted in accordance with all applicable
laws and regulations.
16. DEBARMENT AND SUSPENSION CERTIFICATION.
A. CONSULTANT’s signature affixed herein, shall constitute a certification under penalty of
perjury under the laws of the State of California, that CONSULTANT has complied with Title 2
CFR Part 180, “OMB Guidelines to Agencies on Government wide Debarment and Suspension
(nonprocurement)”, which certifies that he/she or any person associated therewith in the capacity
of owner, partner, director, officer, or manager, is not currently under suspension, debarment,
voluntary exclusion, or determination of ineligibility by any federal agency; has not been
suspended, debarred, voluntarily excluded, or determined ineligible by any federal agency within
the past three (3) years; does not have a proposed debarment pending; and has not been indicted,
convicted, or had a civil judgment rendered against it by a court of competent jurisdiction in any
matter involving fraud or official misconduct within the past three (3) years. Any exceptions to
this certification must be disclosed to the COMMISSION.
B. Exceptions will not necessarily result in denial of recommendation for award, but will be
considered in determining CONSULTANT responsibility. Disclosures must indicate to whom
exceptions apply, initiating agency, and dates of action.
C. Exceptions to the Federal Government Excluded Parties List System maintained by the General
Services Administration are to be determined by the Federal highway Administration.
17. INDEPENDENT CONSULTANT STATUS. CONSULTANT and COMMISSION have reviewed
and considered the principal test and secondary factors herein and agree that CONSULTANT is an
independent CONSULTANT and not an employee of COMMISSION. CONSULTANT is
responsible for all insurance (workers compensation, unemployment, etc.) and all payroll related
taxes. CONSULTANT is not entitled to any employee benefits. COMMISSION agrees that
CONSULTANT shall have the right to control the manner and means of accomplishing the result
contracted for herein.
A. PRINCIPAL TEST: The CONSULTANT rather than COMMISSION has the right to control the
manner and means of accomplishing the result contracted for.
B. SECONDARY FACTORS: (a) The extent of control which, by agreement, COMMISSION may
exercise over the details of the work is slight rather than substantial; (b) CONSULTANT is
engaged in a distinct occupation or business; (c) In the locality, the work to be done by
CONSULTANT is usually done by a specialist without supervision, rather than under the
direction of an employer; (d) The skill required in the particular occupation is substantial rather
than slight; (e) The CONSULTANT rather than the COMMISSION supplies the
instrumentalities, tools and work place; (f) The length of time for which CONSULTANT is
engaged is of limited duration rather than indefinite; (g) The method of payment of
CONSULTANT is by the job rather than by the time; (h) The work is part of a special or
permissive activity, program, or project, rather than part of the regular business of
COMMISSION; (i) CONSULTANT and COMMISSION believe they are creating an
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independent CONSULTANT relationship rather than an employer-employee relationship; and (j)
The COMMISSION conducts public business.
C. It is recognized that it is not necessary that all secondary factors support creation of an
independent CONSULTANT relationship, but rather that overall there are significant secondary
factors which indicate that CONSULTANT is an independent CONSULTANT.
D. By their signatures to this Agreement, each of the undersigned certifies that it is his or her
considered judgment that the CONSULTANT engaged under this Agreement is in fact an
independent CONSULTANT.
18. COST PRINCIPLES AND ADMINISTRATIVE REQUIREMENTS.
A. CONSULTANT agrees that the Contract Cost Principles and Procedures, 48 CFR, Federal
Acquisition Regulations System, Chapter 1, Part 31.000 et seq., shall be used to determine the
cost allowability of individual items.
B. CONSULTANT also agrees to comply with federal procedures in accordance with 49 CFR, Part
18, Uniform Administrative Requirements for Grants and Cooperative Agreements to State and
Local Governments.
C. Any costs for which payment has been made to CONSULTANT that are determined by
subsequent audit to be unallowable under 49 CFR, Part 18 and 48 CFR, Federal Acquisition
Regulations System, Chapter 1, Part 31.000 et seq., are subject to repayment by CONSULTANT
to COMMISSION.
19. RETENTION OF RECORDS/AUDIT. For the purpose of determining compliance with Public
Contract Code 10115, et seq. and Title 21, California Code of Regulations, Chapter 21, Section 2500
et seq., when applicable and other matters connected with the performance of the contract pursuant to
Government Code 8546.7; CONSULTANT, subconsultants, and COMMISSION shall maintain and
make available for inspection all books, documents, papers, accounting records, and other evidence
pertaining to the performance of the contract, including but not limited to, the costs of administering
the contract. All parties shall make such materials available at their respective offices at all
reasonable times during the contract period and for four years from the date of final payment under
the contract. The state, State Auditor, COMMISSION, FHWA, or any duly authorized representative
of the Federal Government shall have access to any books, records, and documents of
CONSULTANT and it’s certified public accountants (CPA) work papers that are pertinent to the
contract and indirect cost rates (ICR) for audit, examinations, excerpts, and transactions, and copies
thereof shall be furnished if requested. If any action has occurred relative to the records, the records
must be retained until completion of the action and resolution of all issues that arise from it.
Subcontracts in excess of $25,000 shall contain this provision.
Contractor and subcontractors shall establish and maintain, an accounting system conforming to
Generally Accepted Accounting Principles (GAAP) to support Requests for Reimbursement which
segregate and accumulate the costs of work elements by line item (i.e direct labor, other direct costs,
subrecipients/subcontractor, etc) and enable the determination of incurred costs at interim points of
completion, and provide support for reimbursement payment vouchers or invoices.
20. INSPECTION OF WORK. The CONSULTANT and any subconsultant shall permit the
COMMISSION, the STATE, and the FHWA or FTA if federal participating funds are used in this
contract, to review and inspect the project activities and files at all reasonable times during the term
of this Agreement including review and inspection on a daily basis.
21. ACKNOWLEDGMENT. CONSULTANT shall acknowledge in all reports and literature that the
material is prepared for and on behalf of the COMMISSION.
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22. WORK PRODUCTS/OWNERSHIP OF DATA. All material, data, information, and written,
graphic or other work produced under this Agreement is subject to the unqualified and unconditional
right of the COMMISSION to use, reproduce, publish, display, and make derivative use of all such
work, or any part of it, free of charge and in any manner and for any purpose; and to authorize others
to do so.
A. Upon completion of all work under this contract, ownership and title to all custom letters, reports,
documents, plans, specifications, and estimates and other products produced as part of this
Agreement (herein "deliverables") will automatically be vested in the COMMISSION; and no
further agreement will be necessary to transfer ownership to the COMMISSION. The
CONSULTANT shall furnish the COMMISSION all necessary copies of data needed to complete
the review and approval process.
B. Applicable patent rights provisions regarding rights to inventions shall be included in the
contracts as appropriate (48 CFR 27, Subpart 27.3 - Patent Rights under Government Contracts
for federal-aid contracts).
C. The COMMISSION may permit copyrighting reports or other contract products, subject to its
rights in Section D below. If copyrights are permitted, the agreement shall provide that the
FHWA/FTA and Department shall have the royalty-free nonexclusive and irrevocable right to
reproduce, publish, or otherwise use; and to authorize others to use, the work for government
purposes.
D. If any of the work is subject to copyright, trademark, service mark, or patent, CONSULTANT
now grants to the COMMISSION a perpetual, royalty-free, nonexclusive and irrevocable license
to use, reproduce, publish, use in the creation of derivative works, and display and perform the
work, or any part of it, and to grant to any third party a comparable and coextensive sublicense.
E. Any subcontract in excess of $25,000 entered into as a result of this contract, shall contain all of
the provisions of this Section.
23. CONFIDENTIALITY OF DATA.
A. All financial, statistical, personal, technical, or other data and information relative to
COMMISSION’s operations, which are designated confidential by COMMISSION and made
available to CONSULTANT in order to carry out this contract, shall be protected by
CONSULTANT from unauthorized use and disclosure.
B. Permission to disclose information on one occasion, or public hearing held by COMMISSION
relating to the contract, shall not authorize CONSULTANT to further disclose such information,
or disseminate the same on any other occasion.
C. CONSULTANT shall not comment publicly to the press or any other media regarding the
contract or COMMISSION’s actions on the same, except to COMMISSION’s staff,
CONSULTANT’s own personnel involved in the performance of this contract, at public hearings
or in response to questions from a Legislative committee.
D. CONSULTANT shall not issue any news release or public relations item of any nature,
whatsoever, regarding work performed or to be performed under this contract without prior
review of the contents thereof by COMMISSION, and receipt of COMMISSION’S written
permission.
E. Any subcontract entered into as a result of this contract shall contain all of the provisions of this
Article.
24. NATIONAL LABOR RELATIONS BOARD CERTIFICATION. In accordance with Public
Contract Code Section 10296, CONSULTANT hereby states under penalty of perjury that no more
than one final unappealable finding of contempt of court by a federal court has been issued against
CONSULTANT within the immediately preceding two-year period, because of CONSULTANT’s
failure to comply with an order of a federal court that orders CONSULTANT to comply with an
order of the National Labor Relations Board.
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25. EVALUATION OF CONSULTANT. CONSULTANT’s performance will be evaluated by
COMMISSION. A copy of the evaluation will be sent to CONSULTANT for comments. The
evaluation together with the comments shall be retained as part of the contract record.
26. DRUG-FREE WORKPLACE. CONSULTANT shall comply with the provisions of Government
Code § 8350 et seq., regarding Drug-Free Workplace Certification, and with the U.S. DOT
regulations "Drug-Free Workplace Requirements Grants" in 49 CFR Part 29, Subpart F.
27. CHANGE IN TERMS.
A. This Agreement may be amended or modified only by mutual written agreement of the parties.
B. CONSULTANT shall only commence work covered by an amendment after the amendment is
executed and notification to proceed has been provided by the COMMISSION’s Contract
Manager.
28. DISPUTES. This Agreement shall be construed under the laws of the State of California. Pending
final resolution of a dispute hereunder, CONSULTANT shall proceed diligently with the
performance of this Agreement and shall comply with COMMISSION’s instructions.
A. Any dispute, other than audit disputes, concerning a question of fact arising under this Agreement
that is not disposed of by agreement shall be decided by a committee consisting of the
COMMISSION’s Contract Manager and Executive Director, who may consider written or verbal
information submitted by the CONSULTANT. The committee’s determination regarding such
dispute shall be final unless the committee determines, in its sole discretion, that the dispute shall
be determined by the Board of COMMISSION.
B. Not later than 30 days after completion of all work under the contract, CONSULTANT may
request review by COMMISSION Governing Board of unresolved claims or disputes, other than
audit. The request for review will be submitted in writing.
C. Neither the pendency of a dispute, nor its consideration by the committee will excuse the
CONSULTANT from full and timely performance in accordance with the terms of this contract.
29. AUDIT REVIEW PROCEDURES.
A. Any dispute concerning a question of fact arising under an interim or post-completion audit of
this Agreement that is not disposed of by agreement, shall be reviewed by the COMMISSION’S
Contract Manager.
B. Not later than 30 days after issuance of the final audit report, the CONSULTANT may request a
review by the COMMISSION’S Executive Director of unresolved audit issues. The request for
review will be submitted in writing. The Executive Director’s determination regarding such
dispute shall be final unless the Executive Director determines, in its sole discretion, that the
dispute shall be determined by the Board of COMMISSION.
C. Neither the pendency of a dispute nor its consideration by the COMMISSION will excuse the
CONSULTANT from full and timely performance, in accordance with the terms of this contract.
D. CONSULTANT and subconsultants’ contracts, including cost proposals and indirect cost rates
(ICR), are subject to audits or reviews such as, but not limited to, a Contract Audit, an Incurred
Cost Audit, an ICR Audit, or a certified public accountant (CPA) ICR Audit Workpaper Review.
If selected for audit or review, the contract, cost proposal and ICR and related workpapers, if
applicable, will be reviewed to verify compliance with 48 CFR, Part 31 and other related laws
and regulations. In the instances of a CPA ICR Audit Workpaper Review it is CONSULTANT’s
responsibility to ensure federal, state, or local government officials are allowed full access to the
CPA’s workpapers. The contract, cost proposal, and ICR shall be adjusted by CONSULTANT
and approved by COMMISSION contract manager to conform to the audit or review
recommendations. CONSULTANT agrees that individual terms of costs identified in the audit
report shall be incorporated into the contract by this reference if directed by COMMISSION at its
sole discretion. Refusal by CONSULTANT to incorporate audit or review recommendations, or
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to ensure that the Federal, State, or local governments have access to CPA workpapers, will be
considered a breach of contract terms and cause for termination of the contract and disallowance
of prior reimbursed costs.
30. SUBCONTRACTING.
A. Nothing contained in this contract or otherwise, shall create any contractual relation between
COMMISSION and any subconsultant(s), and no subcontract shall relieve CONSULTANT of its
responsibilities and obligations hereunder. CONSULTANT agrees to be as fully responsible to
COMMISSION for the acts and omissions of its subconsultant(s) and of persons either directly or
indirectly employed by any of them as it is for the acts and omissions of persons directly
employed by CONSULTANT. CONSULTANT’s obligation to pay its subconsultant(s) is an
independent obligation from COMMISSION’S obligation to make payments to the
CONSULTANT.
B. The CONSULTANT shall perform the work contemplated with resources available within its
own organization; and no portion of the work pertinent to this Agreement shall be subcontracted
without prior written authorization by the COMMISSION’S Contract Manager, except that,
which is expressly identified in the approved Fee Schedule.
C. CONSULTANT shall pay its subconsultants within seven (7 calendar days from receipt of each
payment made to CONSULTANT by COMMISSION.
D. All subcontracts entered into as a result of this contract shall contain all the provisions stipulated
in this contract to be applicable to subconsultants.
E. Any substitution of subconconsultants must be approved in writing by the COMMISSION’s
Contract Manager prior to the start of work by the subconsultant.
F. Prompt Progress Payment to Subconsultants:
A prime contractor or subcontractor shall pay to any subcontractor not later than 7-days of receipt
of each progress payment, in accordance with the provision in Section 7108.5 of the California
Business and Professions Code concerning prompt payment to subcontractors. The 7-day rule is
applicable unless a longer period is agreed to in writing. Any delay or postponement of payment
over 30-days may take place only for good cause and with the COMMISSION's prior written
approval. Any violation of Section 7108.5 shall subject the violating contractor or subcontractor
to the penalties, sanctions, and other remedies of that Section. This requirement shall not be
construed to limit or impair any contractual, administrative, or judicial remedies, otherwise
available to the contractor or subcontractor in the event of a dispute involving late payment or
nonpayment by the contractor, deficient subcontractor performance, and/or noncompliance by a
subcontractor. This clause applies to both DBE and non-DBE subcontractors.
G. Prompt Payment of Withheld Funds to Subcontractors:
No subconsultant retainage will be held by the COMMISSION from progress payments due the
prime CONSULTANT. Any retainage kept by the prime CONSULTANT or by a subconsultant
must be paid in full to the earning subconsultant within 30 days after the subconsultant’s work is
satisfactorily completed. Any delay or postponement of payment may take place only for good
cause and with the COMMISSION’s prior written approval. Any violation of these provisions
shall subject the violating CONSULTANT or subconsultant to the penalties, sanctions, and
remedies specified in Section 7108.5 of the California Business and Professions Code. This
requirement shall not be construed to limit or impair any contractual, administrative or judicial
remedies, otherwise available to the CONSULTANT or subconsultant in the event of a dispute
involving late payment or nonpayment by the CONSULTANT, deficient subconsultant
performance and/or noncompliance by a subconsultant. This clause applies to both DBE and nonDBE subconsultants. This clause shall be included in any subcontracts.
H. The CONSULTANT hereby agrees that neither CONSULTANT, nor any firm affiliated with the
CONSULTANT, will bid on or enter into any construction contract, or on any contract to provide
construction inspection for any construction project resulting from this contract. An affiliated
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firm is one which is subject to the control of the same persons through joint-ownership, or
otherwise.
I. Except for subconsultants whose services are limited to providing surveying or materials testing
information, no subconsultant who has provided design services in connection with this
Agreement shall be eligible to bid on or enter into any construction contract, or on any contract to
provide construction inspection for any construction project resulting from this contract.
J. Any subcontract in excess of $25,000 entered into as a result of this contract, shall contain all the
provisions required by this Agreement to be applicable to those subconsultants.
31. EQUIPMENT PURCHASE.
A. Prior authorization in writing, by COMMISSION’s Contract Manager shall be required before
CONSULTANT enters into any unbudgeted purchase order, or subcontract exceeding $5,000 for
supplies, equipment, or CONSULTANT services. CONSULTANT shall provide an evaluation of
the necessity or desirability of incurring such costs.
B. For purchase of any item, service or consulting work not covered in CONSULTANT’s Cost
Proposal and exceeding $5,000 prior authorization by COMMISSION’s Contract Manager; three
competitive quotations must be submitted with the request, or the absence of bidding must be
adequately justified.
C. Any equipment purchased as a result of this contract is subject to the following:
“CONSULTANT shall maintain an inventory of all nonexpendable property. Nonexpendable
property is defined as having a useful life of at least two years and an acquisition cost of $5,000
or more. If the purchased equipment needs replacement and is sold or traded in, COMMISSION
shall receive a proper refund or credit at the conclusion of the contract, or if the contract is
terminated, CONSULTANT may either keep the equipment and credit COMMISSION in an
amount equal to its fair market value, or sell such equipment at the best price obtainable at a
public or private sale, in accordance with established COMMISSION procedures; and credit
COMMISSION in an amount equal to the sales price. If CONSULTANT elects to keep the
equipment, fair market value shall be determined at CONSULTANT’s expense, on the basis of a
competent independent appraisal of such equipment. Appraisals shall be obtained from an
appraiser mutually agreeable to by COMMISSION and CONSULTANT, if it is determined to
sell the equipment, the terms and conditions of such sale must be approved in advance by
COMMISSION.” 49 CFR, Part 18 requires a credit to Federal funds when participating
equipment with a fair market value greater than $5,000 is credited to the project.
32. STATE PREVAILING WAGE RATES
A. The State of California’s General Prevailing Wage Rates are not applicable to this contract.
33. DISADVANTAGED BUSINESS ENTERPRISE (DBE) PARTICIPATION.
A. This contract is subject to 49 CFR, Part 26 entitled “Participation by Disadvantaged Business
Enterprises in Department of Transportation Financial Assistance Programs”. Consultants who
obtain DBE participation on this contract will assist Caltrans in meeting its federally mandated
statewide overall DBE goal.
B. The CONSULTANT, subrecipient or subconsultant shall not discriminate on the basis of race,
color, national origin, or sex in the award, administration and performance of this contract. The
contractor shall carry out applicable requirements of 49 CFR Part 26 in the award and
administration of United States Department of Transportation-assisted contracts. Failure by the
CONSULTANT to carry out these requirements is a material breach of this Agreement, which
may result in the termination of this Agreement or such other remedy as the COMMISSION
deems appropriate which may include but is not limited to:
1) Withholding monthly progress payments.
2) Assessing sanctions.
3) Liquidated damages
Page I-15
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4) Disqualifying the contractor from future bidding as non-responsible.
C. While there is no specific DBE goal for this contract, consultants are encouraged to obtain DBE
participation for this contract. DBEs and other small businesses, as defined in 49 CFR, Part 26
are encouraged to participate in the performance of contracts financed in whole or in part with
federal funds.
D. Any subcontract entered into as a result of this contract shall contain all of the provisions of this
section.
E. A DBE firm may be terminated only with prior written approval from COMMISSION and only
for the reasons specified in 49 CFR 26.53(f). Prior to requesting COMMISSION consent for the
termination, CONSULTANT must meet the procedural requirements specified in 49 CFR
26.53(f).
F. A DBE performs a Commercially Useful Function (CUF) when it is responsible for execution of
the work of the contract and is carrying out its responsibilities by actually performing, managing,
and supervising the work involved. To perform a CUF, the DBE must also be responsible with
respect to materials and supplies used on the contract, for negotiating price, determining quality
and quantity, ordering the material, and installing (where applicable) and paying for the material
itself. To determine whether a DBE is performing a CUF, evaluate the amount of work
subcontracted, industry practices, whether the amount the firm is to be paid under the, contract is
commensurate with the work it is actually performing, and other relevant factors.
G. A DBE does not perform a CUF if its role is limited to that of an extra participant in a
transaction, contract, or project through which funds are passed in order to obtain the appearance
of DBE participation. In determining whether a DBE is such an extra participant, examine similar
transactions, particularly those in which DBEs do not participate.
H. If a DBE does not perform or exercise responsibility for at least thirty percent (30%) of the total
cost of its contract with its own work force, or the DBE subcontracts a greater portion of the
work of the contract than would be expected on the basis of normal industry practice for the type
of work involved, it will be presumed that it is not performing a CUF.
I. CONSULTANT shall maintain records of materials purchased or supplied from all subcontracts
entered into with certified DBEs. The records shall show the name and business address of each
DBE or vendor and the total dollar amount actually paid each DBE or vendor, regardless of tier.
The records shall show the date of payment and the total dollar figure paid to all firms. DBE
prime consultants shall also show the date of work performed by their own forces along with the
corresponding dollar value of the work.
J. Upon completion of the Contract, a summary of these records shall be prepared and submitted on
the form entitled, “Final Report-Utilization of Disadvantaged Business Enterprise (DBE), FirstTier Subconsultants” CEM-2402F [Exhibit 17-F, of the LAPM], certified correct by
CONSULTANT or CONSULTANT’s authorized representative and shall be furnished to the
Contract Administrator with the final invoice. Failure to provide the summary of DBE payments
with the final invoice will result in twenty-five percent (25%) of the dollar value of the invoice
being withheld from payment until the form is submitted. The amount will be returned to
CONSULTANT when a satisfactory “Final Report-Utilization of Disadvantaged Business
Enterprises (DBE), First-Tier Subconsultants” is submitted to the Contract Administrator.
K. If a DBE subconsultant is decertified during the life of the contract, the decertified subconsultant
shall notify CONSULTANT in writing with the date of decertification. If a subconsultant
becomes a certified DBE during the life of the Contract, the subconsultant shall notify
CONSULTANT in writing with the date of certification. Any changes should be reported to
COMMISSION’s Contract Administrator within 30 days.
L. The contractor must make available to the Contract Manager a copy of all DBE subcontracts
upon request.
M. The contractor must utilize the specific DBEs listed to perform the work and supply the materials
for which each is listed unless the contractor obtains authorization from the Contract Manager.
Unless the Department provides prior authorization approving a request for termination or
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substitution of a listed DBE, the contractor shall not be entitled to any payment for work or
materials unless it is performed or supplied by the listed DBEs.
34. REBATES, KICKBACKS OR OTHER UNLAWFUL CONSIDERATION. The CONSULTANT
warrants that this Agreement was not obtained or secured through rebates, kickbacks, or other
unlawful consideration, either promised or paid to any COMMISSION employee. For breach or
violation of this warranty, COMMISSION shall have the right in its discretion; to terminate the
Agreement without liability; to pay only for the value of the work actually performed; or to deduct
from the contract price; or otherwise recover the full amount of such rebate, kickback or other
unlawful consideration.
35. BROKERAGE OR OTHER FEES. CONSULTANT warrants that s/he has not employed or
retained any company or person, other than a bona fide employee working for the consultant, to
solicit or secure this agreement, and that s/he has not paid or agreed to pay any company or person,
other than a bona fide employee, any fee, commission, percentage, brokerage fee, gift, or any other
consideration, contingent upon or resulting from the award or formation of this agreement. For
breach or violation of this warranty, the COMMISSION shall have the right to annul this agreement
without liability, or at its discretion to deduct from the agreement price or consideration, or otherwise
recover, the full amount of such fee, commission, percentage, brokerage fee, gift or contingent fee.”
36. NOTIFICATION. All notices hereunder and communications regarding interpretation of the terms
of this Agreement and changes thereto, shall be effected by the mailing thereof by registered or
certified mail, return receipt requested, postage prepaid, and addressed as follows:
CONSULTANT:

COMMISSION:

__________(CONSULTANT)_______________
__________(NAME)________, Project Manager
__________(ADDRESS)____________________

Santa Cruz County Regional Transportation Commission (SCCRTC)
Amanda Marino, Contract Manager
1523 Pacific Ave, Santa Cruz, CA 95060

37. COMPLETE AGREEMENT.
A. AGREEMENT: The two parties to this Agreement, who are the before named CONSULTANT
and the before named COMMISSION, hereby agree that this Agreement constitutes the entire
Agreement which is made and concluded in duplicate between the two parties. Both of these
parties for and in consideration of the payments to be made, conditions mentioned, and work to
be performed; each agree to diligently perform in accordance with the terms and conditions of
this Agreement as evidenced by the signatures below.
B. COMMISSION DESIGNEE: The Executive Director of COMMISSION, or his or her designee,
shall have the authority to act for and exercise any of the rights of COMMISSION as set forth in
this Agreement subsequent to, and in accordance with the authorization granted by the
COMMISSION.
C. COMPLETE AGREEMENT, INCLUDING ATTACHMENTS. This Agreement includes all
exhibits, attachments, and documents incorporated herein and made applicable by reference,
constitutes the complete and exclusive statement of the terms and conditions of the Agreement
between COMMISSION and CONSULTANT, and supersedes all prior representations,
understandings and communications. The invalidity in whole or in part of any term or condition
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of this Agreement shall not affect the validity of other terms or conditions. The COMMISSION’s
waiver of CONSULTANT's performance of any term(s) or condition(s) of this Agreement shall
not be construed as a waiver for any future performance of such term(s) or conditions(s
Attachments are:
• Exhibit A: Scope of Services
• Exhibit B: Fee Schedule/Cost Proposal
• Exhibit C: Disclosure of Lobbying Activities, Standard Form (LAPM, Exhibit 10-Q) – To be
included in final contract
• Exhibit D: Consultant Contract DBE Commitment (LAPM, Exhibit 10-O2) – To be included
in final contract
• Exhibit E: Consultant Certification of Contract Costs and Financial Management System
(LAPM, Exhibit 10-K) – To be included in final contract
• Exhibit F: Consultant in Management Position Conflict of Interest and Confidentiality
Statement (LAPM, Exhibit 10-U) – To be included in final contract
• Certificate of liability insurance (should include min. $1M auto, $1M comprehensive or gen
liability per occurrence and $2M in aggregate) – To be included in final contract
• Certificate of professional liability insurance (min $1M) – To be included in final contract
• W-9 Taxpayer Identification Number and Certification – To be included in final contract
Each of the undersigned represents and warrants that he or she is duly authorized to execute and deliver
this Agreement and that such execution is binding upon the entity for which he or she is executing this
document.
IN WITNESS WHEREOF, the parties hereto have caused this Agreement No. _______ to be executed
on the date first written above.
1. CONSULTANT
By: _______________________________
SIGNED
_________________________________
PRINTED

2. SANTA CRUZ COUNTY REGIONAL
TRANSPORTATION COMMISSION
By: _____________________________
SIGNED
______________________________
PRINTED

Company Name: _____________
Address:
______________
Telephone:(
) __________
Fax: (
) __________
Email: ________________________
3. APPROVED AS TO INSURANCE:

4. APPROVED AS TO FORM:

_________________________
Administrative Services Officer

_________________________
COMMISSION Counsel

DISTRIBUTION:
•
RTC Fiscal & Contract Manager
•
CONSULTANT
S:\RTC\TC2020\TC0920\Consent Agenda\09. NCRT Interpretive Services\3. Exhibit A_Draft NCRT Contract.docx
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Attachment A:
NCRT Interpretive and Wayfinding Services
Scope of Services
Task A: Consultant to prepare for and attend a project kick-off meeting with RTC
staff, public agency staff and designated stakeholders to discuss preliminary ideas
for the North Coast Rail Trail’s interpretation and wayfinding signs. Items to discuss
may include, but is not limited to:
•
•
•
•
•
•
•
•
•
•
•

Review goals, objectives, schedules and agreements
Review Monterey Bay Sanctuary Scenic Trail Network Master Plan Trail
Design Standards
Review Sanctuary Scenic Trail Sign Standards Manual
Discuss the needs, concerns, ideas and “must-haves” with RTC staff,
public agency staff and designated stakeholders
Discuss desired visitor experience
Review RTC Preliminary Sign Placement Spreadsheet and Map and
project design plans for opportunities and constraints regarding
signage locations and format
Discuss and review available archeological, archival and photographic
materials for related historical, agricultural, cultural and natural
resource interpretive topics
Review and discuss the topics and storylines for interpretation
Preview organizational flow of the topics through the site
Discuss suitable interpretive products and use of technology
Deliverable: Written Meeting Summary

Task B: Based on input obtained from the meeting, the Consultant will prepare an
initial conceptual content outline, draft site plan including, interpretative and
wayfinding signs, and conceptual interpretive sign product per location.
•

•
•
•

Consultant to anticipate up to a maximum of 4 orientation signs, 11
directional signs and 8 interpretive signs at various locations along the
North Coast Rail Trail. Multiple exhibits may be included in each
interpretive sign.
At least five exhibits must specifically highlight the importance of
agriculture in the North Coast area and be placed along the trail in
proximity to agricultural operations.
At least five exhibits must specifically highlight the history and
engineering features of the former Davenport Branch Line and its
character-defining features, including signage and salvaged materials.
Signs must maintain a uniform and cohesive appearance with existing
signage along the Monterey Bay Sanctuary Scenic Trail Network and
with existing California State Parks signage in the North Coast trail
area.
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•
•

Deliverable: Draft site plan, content outline, and proposed platform
and hardware for all proposed interpretive, and wayfinding and trail
etiquette signage.
Deliverable: Draft cost estimate cost for fabrication of the interpretive
and wayfinding signage included in the draft site plan.

Task C: Present conceptual interpretive product design, text options, and cost
estimates to RTC staff and stakeholder group for review and work with staff and
designated stakeholders to fine-tune the theme, text and proposed graphics for
each panel.
•
•

Consultant to prepare for and attend a minimum of 6 meetings with
staff and stakeholders to review and fine-tune interpretive product
options.
Deliverable: Meeting materials and meeting summaries; conceptual
designs and cost estimates.

Task D: Based on comments provided during RTC staff and stakeholder group
review, create and update final site plans. (Assume two revisions to the final site
plan.)
•

Deliverable: Final Site Plan #1 & Final Site Plan #2 including
wayfinding and interpretative exhibit design, content and location.

Task E: Prepare individual interpretive and wayfinding signage layouts, shop
drawings, and proofs for final review and approval by RTC staff.
•

Deliverable: All sign design plans including sign measurements, sign
text, graphics, fonts, colors, materials, and styles of interpretive
content.

Optional Task F: Based on approved proofs, fabricate the interpretive signs and
deliver to the site to be installed.
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Attachment B

Cost Proposal
Task

Hourly Rate

Total Hours

Kick-Off Meeting

$60

3

$180.00

Task A.
Submit Kick-off
Meeting Summary

$60

4

$240.00

Task B. Present Initial
Layouts, Outline,
Designs, and Costs

$60

100

$6000.00

Task C. Six Meetings to
Refine Design and Text

$60

150

$9000.00

Task D. Final Site Plans

$60

15

$900.00

Task E. Final Layouts and $60
Shop Drawings Submitted
for Approval

60

$3600.00

Task F. Fabricated Signs
and Bases to Commission

15

$900.00

$60

Photography,
Illustration, and
Usage Fees
Travel (12 trips from
Salinas to Santa Cruz,
includes gas and food)

Direct Expenses Cost

$2500.00

$60

24

$1440.00

Panel Fabrication
(High-Pressure Laminate)
and Delivery
4 Orientation Signs
11 Directional Signs
8 Interpretive Signs

$10,000.00*

Custom Bases and
Attachments and Delivery

$8000.00*

Subtotal
Sales Tax on
Fabrication

$2500.00

$10,000.00*

$8000.00*

$42,760.00
$1665.00*

Total
* Costs for fabrication of panels, custom bases, and sales tax are based on the style of
signage approved for Segment 7 of the Coastal Rail Trail, and prices may vary if another
9-26
style is chosen for the Segment 5 project.

$1665.00*
$44,425.00
6

AGENDA: September 3, 2020
TO:

Santa Cruz County Regional Transportation Commission

FROM:

Tommy Travers, RTC Staff

RE:

Contract award for tree maintenance along the Santa Cruz Branch Rail
Corridor

RECOMMENDATIONS
Staff recommends that the Regional Transportation Commission (RTC) adopt a
resolution (Attachment 1) authorizing the Executive Director to enter into an
agreement with Lewis Tree Service Inc. (Attachment 2) for a total amount not to
exceed $37,200 for tree maintenance for a period of 16 months to address tree
removal and pruning needs along the Santa Cruz Branch Rail corridor.
BACKGROUND
Preventative maintenance inspections performed in 2019 and 2020 by RTC staff
identified several areas along the Santa Cruz Branch Rail Line (SCBRL) in need of
maintenance. RTC procured the services of a certified arborist to perform tree risk
assessments in several locations. The RTC is responsible for maintaining the
corridor along the SCBRL where the operator is not yet operating per the
Administration, Coordination, and License (ACL) Agreement with St. Paul & Pacific
Railroad (SPPR) and therefore is required to maintain vegetation that may threaten
the railroad infrastructure.
In 2019, by resolution, the RTC elected to become subject to the procedures of the
California Uniform Public Construction Cost Accounting Act (CUPCCAA), which
allows the RTC to procure construction contractors for public projects up to
$200,000 through an informal bidding process.
DISCUSSION
As part of the RTC’s preventative maintenance program for the SCBRL, staff
inspects the corridor a minimum of twice annually and procures construction
contractors as needed to perform maintenance activities. As part of recent
preventative maintenance inspections as well as concerns from neighbors, staff
identified several trees for risk assessment.
Arborist risk assessments were performed in early 2020. Twelve trees had detailed
assessments and the entire corridor between Grove Lane and Monterey Avenue had
a higher-level assessment taken. Based on recommendations of removal or
maintenance of some of the trees, as well as additional invasive trees needing
urgent attention, staff released a request for bids (RFB) seeking qualified
contractors to bid on a project including the removal of 5 mature trees, significant
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pruning of 1 mature tree, and the removal or pruning of several young invasive
trees (Part 1).
Part 2 of the RFB was for future tree maintenance needed along the SCBRL to be
performed on a time and materials basis under the direction of the RTC
Engineer. The RFB required contractors to submit a rate sheet for labor and
equipment. Having a contract in place will allow staff to respond quickly in the
event that an unforeseen need arises. The work defined in the scope of work will
likely take about three months to complete. However, staff is asking to enter into a
contract for a longer period in case the need arises for more tree work due to
winter storms or other events that may require a quick response. If such is the
case, the contract will be amended to add additional work, in accordance with RTC
policies.
Bids from three contractors were received. The lowest bid was $37,200 for the
defined work. Staff recommends that the RTC approve a resolution
(Attachment 1) authorizing the Executive Director to negotiate and
execute a contract (Attachment 2) with Lewis Tree Service for tree
maintenance along the SCBRL for a total contract value not to exceed
$37,200 and a term ending on December 31, 2021.
FISCAL IMPACT
The RTC’s budget for the Santa Cruz Branch Rail Line provides funds for corridor
encroachments and preventative maintenance activities. There is enough capacity
remaining in this fiscal year’s budget, and there is enough remaining programming
capacity in future years’ Measure D approved Five-Year Program of Projects to fund
this work; therefore, there are no new fiscal impacts associated with the proposed
contract to maintain trees along the SCBRL.
SUMMARY
Based on preventative maintenance inspections and arborist assessments, staff
released a request for bids to procure a contractor to maintain trees along the
Santa Cruz Branch Rail corridor through the RTC’s informal bidding process. Three
bids were received, with the contract proposed to be awarded to the lowest bidder.
Staff recommends entering into a contract with Lewis Tree Service for the needed
tree maintenance along the SCBRL corridor.
ATTACHMENTS:
1. Resolution
2. Draft Contracts and Attachments
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ATTACHMENT 1

RESOLUTION NO.
Adopted by the Santa Cruz County Regional Transportation Commission
on the date of September 3, 2020
on the motion of Commissioner
duly seconded by Commissioner
A RESOLUTION AUTHORIZING THE EXECUTIVE DIRECTOR TO ENTER INTO A CONTRACT
WITH LEWIS TREE SERVICE, INC. IN AN AMOUNT NOT TO EXCEED $37,200 FOR TREE
MAINTENANCE ALONG THE SANTA CRUZ BRANCH RAIL CORRIDOR
WHEREAS, the Regional Transportation Commission (RTC) purchased the Santa Cruz
Branch Rail Line (Branch Line) in October 2012;
WHEREAS, the RTC has ensured continuation of freight service with an agreement with
a rail operator, implemented recreational rail service, began construction of a bicycle and
pedestrian path and completed studies on potential additional uses of the branch rail line
right-of-way;
WHEREAS, the agreement with the rail operator obligates the RTC to maintain the
Santa Cruz Branch Rail corridor, outside of the freight operation easement;
WHEREAS, in 2018 RTC staff developed the Preventative Maintenance Program for the
Santa Cruz Branch Rail Line Corridor that included ongoing regular inspections of the rightof-way and facilities and procurement of construction contractors to perform preventative
maintenance activities;
WHEREAS, multiple trees have been assessed for risk by a certified arborist; and
WHEREAS, RTC staff received bids from three contractors from the list of qualified
contractors established as part of opting into the California Uniform Public Construction Cost
Accounting Act;
THEREFORE, BE IT RESOLVED BY THE SANTA CRUZ COUNTY REGIONAL TRANSPORTATION
COMMISSION THAT:
1. The Executive Director is authorized to enter into a Construction by Informal
Bidding agreement with LEWIS TREE SERVICE, INC. for an amount not to exceed
$37,200 and a term ending on December 31, 2021 for tree maintenance along the
Santa Cruz Branch Rail corridor.

AYES:

COMMISSIONERS

NOES:

COMMISSIONERS
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ABSTAIN:

COMMISSIONERS

__________________________
Bruce McPherson, Chair

ATTEST:
____________________________
Guy Preston, Secretary
Exhibit A:
Distribution:

Draft Contract with Lewis Tree Service, Inc.
RTC Fiscal, RTC and Consultant Project Managers

s:\rtc\tc2020\tc0920\consent agenda\tree maintenance\att 1 trees res.docx
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ATTACHMENT 2

Contract No.___________
INDEPENDENT CONTRACTOR AGREEMENT
CONSTRUCTION BY INFORMAL BIDDING
This contract for independent contractor services (the “Contract”) is entered into this
__________ day of __________________________, 20________, by and between the SANTA
CRUZ COUNTY REGIONAL TRANSPORTATION COMMISSION, hereinafter called
COMMISSION, and LEWIS TREE SERVICE INC., hereinafter called CONTRACTOR. The
parties agree as follows:
1.
SERVICES.
In accordance with the terms and conditions set forth in this
Contract, CONTRACTOR agrees to perform all services described in the Scope of Work, attached
as Exhibit A, which is incorporated herein for the benefit of the COMMISSION (hereinafter “the
project”). In the event of a conflict in or inconsistency between the terms of this Contract and
Exhibit A, this Contract shall prevail.
2.
COMPENSATION. In consideration for performing the Scope of Work in a
manner acceptable to the COMMISSION, the COMMISSION shall pay the CONTRACTOR for
such services on a lump sum basis. The total lump sum price paid to CONTRACTOR for Part 1
of the Scope of Work will include compensation for all work and incidentals, including travel
and equipment described in Exhibit A Scope of Work of this contract. No additional
compensation will be paid to CONTRACTOR, unless there is a change in the scope of the work.
In the instance of a change in the scope of work, adjustment to the total lump sum compensation
will be negotiated between CONTRACTOR and COMMISSION based on the unit costs
provided in the Bid Sheet included in Exhibit A and the Contractor Rate Sheet dated August,
2020 and included in Exhibit B. The total amount payable by COMMISSION shall not exceed
$37,200.
A.
Invoices. CONTRACTOR shall submit invoices once a month, based on
the cost for services performed and reimbursable costs incurred prior to the invoice date.
CONTRACTOR shall have ninety (90) days after the completion of work to invoice
COMMISSION for all amounts due and outstanding as governed by this Contract. In the event
CONTRACTOR fails to invoice COMMISSION for all amounts due within such ninety (90) day
period, CONTRACTOR shall waive its right to collect payment from COMMISSION.
B.
Payment. COMMISSION shall make monthly payments, based on
invoices received, for services satisfactorily performed, and for authorized reimbursable costs
incurred.
C.
Reimbursable Expenses. No expenses, costs, or liabilities of
CONTRACTOR shall be reimbursable unless the obligation and manner of reimbursement is
expressly set forth in the Scope of Services.
D.
Payment of Taxes. CONTRACTOR is solely responsible for the
payment of employment taxes incurred under this Contract and any similar federal or state taxes.
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E.
Retention. If this Contract is for the creation, construction, alteration,
repair or improvement of any public structure, building, road or other improvement of any kind
and the total compensation payable under this Contract will exceed $5000, five percent (5%)
retention shall be withheld from progress payments and released as provided by Public Contract
Code sections 9203 and 7107.
3.
TERM.
The term of this Contract shall be through December 31, 2021. If
this Contract is placed on the RTC’s Continuing Agreement List before the Contract term expires,
the parties agree to extend the terms and conditions of the Contract as set forth herein, and as
reflected in any executed amendment hereto, until the Contract is thereafter terminated.
4.
EARLY TERMINATION. COMMISSION may terminate this Contract at any
time by giving thirty (30) days’ written notice to the CONTRACTOR. CONTRACTOR may
terminate this Contract for cause, after providing COMMISSION thirty (30) days’ written notice
and opportunity to cure, specifying in detail the cause for termination.
5.
INDEMNIFICATION FOR DAMAGES, TAXES AND CONTRIBUTIONS.
To the fullest extent permitted by applicable law, CONTRACTOR shall exonerate, indemnify,
defend, and hold harmless COMMISSION (which for the purpose of paragraphs 5 and 6 shall
include, without limitation, its officers, agents, employees and volunteers) from and against:
A.
Any and all claims, demands, losses, damages, defense costs, or liability of
any kind or nature which COMMISSION may sustain or incur or which may be imposed upon it
as a result of, arising out of, or in any manner connected with the CONTRACTOR’S performance
under the terms of this Contract, excepting any liability arising out of the sole negligence of the
COMMISSION. Such indemnification includes any damage to the person(s), or property(ies) of
CONTRACTOR and third persons. Such obligations to defend, hold harmless and indemnify the
COMMISSION shall not apply to the extent that such Liabilities are caused by the sole negligence,
active negligence, or willful misconduct of the COMMISSION.
B.
Any and all Federal, State and Local taxes, charges, fees, or contributions
required to be paid with respect to CONTRACTOR and CONTRACTOR’S officers, employees
and agents engaged in the performance of this Contract (including, without limitation,
unemployment insurance, social security and payroll tax withholding). COMMISSION shall
provide timely notice to CONTRACTOR of third party claims relating to this Contract, as required
by applicable law.
6.
INSURANCE. CONTRACTOR, at its sole cost and expense, for the full term of
this Contract (and any extensions thereof), shall obtain and maintain, at minimum, compliance
with all of the following insurance coverage(s) and requirements. Such insurance coverage shall
be primary coverage as respects COMMISSION and any insurance or self-insurance maintained
by COMMISSION shall be considered in excess of CONTRACTOR’S insurance coverage and
shall not contribute to it. If CONTRACTOR normally carries insurance in an amount greater than
the minimum amount required by the COMMISSION for this Contract, that greater amount shall
become the minimum required amount of insurance for purposes of this Contract. Therefore,
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CONTRACTOR hereby acknowledges and agrees that any and all insurances carried by it shall
be deemed liability coverage for any and all actions it performs in connection with this Contract.
Insurance is to be obtained from insurers reasonably acceptable to the COMMISSION.
If CONTRACTOR utilizes one or more subcontractors in the performance of this Contract,
CONTRACTOR shall obtain and maintain Contractor’s Protective Liability Insurance as to each
subcontractor or otherwise provide evidence of insurance coverage from each subcontractor
equivalent to that required of CONTRACTOR in this contract, unless CONTRACTOR and
COMMISSION both initial here:
/ ____.
A.

Types of Insurance and Minimum Limits

(1)
Worker’s Compensation in the minimum statutorily required
coverage amounts. This insurance coverage shall be required unless the CONTRACTOR has no
employees and certifies to this fact by initialing here:
.
(2)
Automobile Liability Insurance for each of CONTRACTOR’S
vehicles used in the performance of this Contract, including owned, non-owned (e.g. owned by
CONTRACTOR’S employees), leased or hired vehicles, in the minimum amount of $1,000,000
combined single limit per occurrence for bodily injury and property damage. This insurance
coverage is required unless the CONTRACTOR does not drive a vehicle in conjunction with any
part of the performance of this Contract and CONTRACTOR and COMMISSION both certify to
this fact by initialing here
/ ____.
(3)
Comprehensive or Commercial General Liability Insurance
coverage at least as broad as the most recent ISO form CG 00 01, with a minimum limit of
$2,000,000 per occurrence and $4,000,000 aggregate, including coverage for: (a) products and
completed operations; (b) bodily and personal injury, (c) broad form property damage, (d)
contractual liability, and (e) cross-liability.
(4)
Railroad Protective Liability insurance, or equivalent Commercial
General Liability Insurance that does not exclude work on railroads, naming only SCCRTC and
St. Paul & Pacific Railway as the insured with a combined single limit of $2,000,000 per
occurrence with a $4,000,000 aggregate. A binder stating the policy is in place must be submitted
to the SCCRTC until the original policy is forwarded to the SCCRTC.
(5)
Professional Liability Insurance in the minimum amount of
$______________combined single limit, if, and only if, this Subparagraph is initialed by
CONTRACTOR and COMMISSION ____ /
.
B.

Other Insurance Provisions

(1)
If any insurance coverage required in this Contract is provided on a
“Claims Made” rather than “Occurrence” form, CONTRACTOR agrees that the retroactive date
thereof shall be no later than the date first written above (in the first paragraph on page 1), and that
it shall maintain the required coverage for a period of three (3) years after the expiration of this
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Contract (hereinafter “post Contract coverage”) and any extensions thereof. CONTRACTOR may
maintain the required post Contract coverage by renewal or purchase of prior acts or tail coverage.
This provision is contingent upon post Contract coverage being both available and reasonably
affordable in relation to the coverage provided during the term of this Contract. For purposes of
interpreting this requirement, a cost not exceeding 100% of the last annual policy premium during
the term of this Contract in order to purchase prior acts or tail coverage for post Contract coverage
shall be deemed to be reasonable.
(2)
If CONTRACTOR utilizes umbrella or excess policies, these
policies must “follow form” and afford no less coverage than the primary policy.
(3)
All policies of Comprehensive or Commercial General Liability
Insurance shall be endorsed to cover the Santa Cruz County Regional Transportation Commission,
its officials, employees, agents and volunteers as additional insureds with respect to liability arising
out of the work or operations and activities performed by or on behalf of CONTRACTOR,
including materials, parts or equipment furnished in connection with such work or operations.
Endorsements shall be at least as broad as ISO Form CG 20 10 11 85, or both CG 20 10 10 01 and
CG 20 37 10 01, covering both ongoing operations and products and completed operations.
following clause:

(4)

All required insurance policies shall be endorsed to contain the

“This insurance shall not be canceled until after thirty (30) days’ prior written notice (10 days for
nonpayment of premium) has been given to:
Santa Cruz County Regional Transportation Commission
Attn: Risk Manager
1523 Pacific Avenue
Santa Cruz, CA 95060
Should CONTRACTOR fail to obtain such an endorsement to any policy required hereunder,
CONTRACTOR shall be responsible to provide at least thirty (30) days’ notice (10 days for
nonpayment of premium) of cancellation of such policy to the COMMISSION as a material term
of this Contract.
(5)
CONTRACTOR agrees to provide its insurance broker(s) with a full
copy of these insurance provisions and provide COMMISSION on or before the effective date of
this Contract with Certificates of Insurance and endorsements for all required coverages.
However, failure to obtain the required documents prior to the work beginning shall not waive the
CONTRACTOR’s obligation to provide them. All Certificates of Insurance and endorsements
shall be delivered or sent to:
Santa Cruz County Regional Transportation Commission
Attn: Risk Manager
1523 Pacific Avenue
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Santa Cruz, CA 95060
(6)
CONTRACTOR hereby grants to COMMISSION a waiver of any
right of subrogation which any insurer of said CONTRACTOR may acquire against the
COMMISSION by virtue of the payment of any loss under such insurance. CONTRACTOR
agrees to obtain any endorsement that may be necessary to affect this waiver of subrogation, but
this provision applies regardless of whether or not the COMMISSION has received a waiver of
subrogation endorsement from the insurer.
Deductibles and Self-Insured Retentions. CONTRACTOR shall
disclose to and obtain the approval of COMMISSION for the self-insured retentions and
deductibles before beginning any of the services or work called for by any term of this
Agreement. Further, if the CONTRACTOR’S insurance policy includes a self-insured
retention that must be paid by a named insured as a precondition of the insurer’s liability, or
which has the effect of providing that payments of the self-insured retention by others,
including additional insureds or insurers do not serve to satisfy the self- insured retention, such
provisions must be modified by special endorsement so as to not apply to the additional
insured coverage required by this agreement so as to not prevent any of the parties to this
agreement from satisfying or paying the self-insured retention required to be paid as a
precondition to the insurer’s liability. Additionally, the certificates of insurance must note
whether the policy does or does not include any self-insured retention and also must disclose
the deductible.
(7)

7.
EQUAL EMPLOYMENT OPPORTUNITY.
During and in relation to the
performance of this Contract, CONTRACTOR agrees as follows:
A.
The CONTRACTOR shall not discriminate against any employee or
applicant for employment because of race, color, creed, religion, national origin, ancestry, physical
or mental disability, medical condition (including cancer-related and genetic characteristics),
marital status, sexual orientation, age (over 18), veteran status, gender, pregnancy, or any other
non-merit factor unrelated to job duties. Such action shall include, but not be limited to, the
following: recruitment, advertising, layoff or termination, rates of pay or other forms of
compensation, selection for training (including apprenticeship), employment, upgrading,
demotion, or transfer. The CONTRACTOR agrees to post in conspicuous places, available to
employees and applicants for employment, notice setting forth the provisions of this nondiscrimination clause.
B.
If this Contract provides compensation in excess of $50,000 to
CONTRACTOR and if CONTRACTOR employees fifteen (15) or more employees, the following
requirements shall apply:
(1)
The CONTRACTOR shall, in all solicitations or advertisements for
employees placed by or on behalf of the CONTRACTOR, state that all qualified applicants will
receive consideration for employment without regard to race, color, creed, religion, national origin,
ancestry, physical or mental disability, medical condition (including cancer-related and genetic
characteristics), marital status, sexual orientation, age (over 18), veteran status, gender, pregnancy,
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or any other non-merit factor unrelated to job duties. Such action shall include, but not be limited
to, the following: recruitment; advertising, layoff or termination, rates of pay or other forms of
compensation, selection for training (including apprenticeship), employment, upgrading,
demotion, or transfer. In addition, the CONTRACTOR shall make a good faith effort to consider
Minority/Women/Disabled Owned Business Enterprises in CONTRACTOR’S solicitation of
goods and services.
(2)
In the event of the CONTRACTOR’S non-compliance with the nondiscrimination clauses of this Contract or with any of the said rules, regulations, or orders said
CONTRACTOR may be declared ineligible for further contracts with the COMMISSION.
(3)
The CONTRACTOR shall cause the foregoing provisions of
subparagraphs 7B(1) and 7B(2) to be inserted in all subcontracts for any work covered under this
Contract by a subcontractor compensated more than $50,000 and employing more than fifteen (15)
employees, provided that the foregoing provisions shall not apply to contracts or subcontracts for
standard commercial supplies or raw materials.
8.
INDEPENDENT CONTRACTOR STATUS.
CONTRACTOR and
COMMISSION have reviewed and considered the principal test and secondary factors below and
agree that CONTRACTOR is an independent contractor and not an employee of COMMISSION.
CONTRACTOR is responsible for all insurance (workers compensation, unemployment, etc.) and
all payroll related taxes. CONTRACTOR is not entitled to any employee benefits.
COMMISSION agrees that CONTRACTOR shall have the right to control the manner and means
of accomplishing the result contracted for herein.
PRINCIPAL TEST: The CONTRACTOR rather than COMMISSION has the right to
control the manner and means of accomplishing the result contracted for.
SECONDARY FACTORS:
(a) The extent of control which, by agreement,
COMMISSION may exercise over the details of the work is slight rather than substantial; (b)
CONTRACTOR is engaged in a distinct occupation or business; (c) In the locality, the work to be
done by CONTRACTOR is usually done by a specialist without supervision, rather than under the
direction of an employer; (d) The skill required in the particular occupation is substantial rather
than slight; (e) The CONTRACTOR rather than the COMMISSION supplies the instrumentalities,
tools and work place; (f) The length of time for which CONTRACTOR is engaged is of limited
duration rather than indefinite; (g) The method of payment of CONTRACTOR is by the job rather
than by the time; (h) The work is part of a special or permissive activity, program, or project, rather
than part of the regular business of COMMISSION; (i) CONTRACTOR and COMMISSION
believe they are creating an independent contractor relationship rather than an employer-employee
relationship; and (j) The COMMISSION conducts public business.
It is recognized that it is not necessary that all secondary factors support creation of an
independent contractor relationship, but rather that overall there are significant secondary factors
that indicate that CONTRACTOR is an independent contractor.
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By their signatures on this Contract, each of the undersigned certifies that it is his or her
considered judgment that the CONTRACTOR engaged under this Contract is in fact an
independent contractor.
9.
SUBCONTRACTING. CONTRACTOR shall not subcontract any portion of the
performance contemplated and provided for herein without prior written approval of the
COMMISSION. Where written approval is granted by the COMMISSION, CONTRACTOR shall
supervise all work subcontracted by CONTRACTOR in performing the Services; shall be
responsible for all work performed by a subcontractor as if CONTRACTOR itself had performed
such work; the subcontracting of any work to subcontractors shall not relieve CONTRACTOR
from any of its obligations under this Contract with respect to the Services; and CONTRACTOR
is obligated to ensure that any and all subcontractors performing any Services shall be fully insured
in all respects and to the same extent as set forth under Section 6, to COMMISSION’s satisfaction.
10.
RIGHT OF ENTRY AGREEMENT. CONTRACTOR shall obtain a right of
entry agreement with St. Paul & Pacific Railway (SPPR) in which 30-45 days are needed for SPPR
to process this request. SPPR guidelines for obtaining a right of entry agreement are included as
Exhibit C. CONTRACTOR will contact St. Paul & Pacific Railway representatives to provide
notice of the date, time, location, duration and nature of activity to be done and provide necessary
documents and fees for a right of entry agreement.
11.
SAFETY TRAINING. CONTRACTOR agrees to abide by all safety laws,
regulations and requirements associated with working on and in the vicinity of a railroad track,
and all conditions of entry that may be required by SPPR to avoid interference with its rights,
including but not limited to all terms and conditions set forth in the SPPR right of entry agreement.
CONTRACTOR, subcontractors, and/or authorized agents shall be required to complete the paid
railroad safety training prior to commencing work within the right of way.
12.
NONASSIGNMENT. CONTRACTOR shall not assign the Contract without the
prior written consent of the COMMISSION.
13.
ACKNOWLEDGMENT. CONTRACTOR shall acknowledge in all reports and
literature that the Santa Cruz County Regional Transportation Commission has provided funding
to the CONTRACTOR.
14.
RETENTION AND AUDIT OF RECORDS.
CONTRACTOR shall retain
records pertinent to this Contract for a period of not less than five (5) years after final payment
under this Contract or until a final audit report is accepted by COMMISSION, whichever occurs
first. CONTRACTOR hereby agrees to be subject to the examination and audit by the Santa Cruz
County Regional Transportation Commission, the Auditor General of the State of California, or
the designee of either for a period of five (5) years after final payment under this Contract.
All reports, data, maps, models, charts, studies, surveys, photographs, memoranda, plans, studies,
specifications, records, files, or any other documents or materials, in electronic or any other form,
that CONTRACTOR prepares or obtains in accordance with this Agreement and that relate to the
matters covered under the terms of this Contract shall be the property of the COMMISSION.
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During the term of this Agreement, either party (the “Disclosing Party”) may disclose confidential,
proprietary or trade secret information (the “Information”), to the other party (the “Receiving
Party”). The Receiving Party shall hold the Disclosing Party’s Information in confidence and shall
take all reasonable steps to prevent any unauthorized possession, use, copying, transfer or
disclosure of such Information. CONTRACTOR understands that COMMISSION is a public
agency and is subject to the laws that may compel it to disclose information about
CONTRACTOR’s business.
15.
PRESENTATION OF CLAIMS.
Presentation and processing of any or all
claims arising out of or related to this Contract shall be made in accordance with the provisions
contained in Chapter 1.05 of the Santa Cruz County Code, which by this reference is incorporated
herein.
16.
ATTORNEY’S FEE. If a Party to this Contract brings any action, including an
action for declaratory relief, to enforce or interpret the provision of this Contract, the prevailing
Party shall be entitled to reasonable attorneys’ fees in addition to any other relief to which that
Party may be entitled. The court may set such fees in the same action or in a separate action
brought for that purpose.
17.
VENUE. In the event that either Party brings any action against the other under
this Contract, the Parties agree that trial of such action shall be vested exclusively in the state courts
of California in the County of Santa Cruz or in the United States District Court for the Northern
District of California.
18.
PREVAILING WAGE. This agreement is covered under Prevailing Wage
provisions if this section is initialed by COMMISSION _____________.
This agreement is subject to the Prevailing Wage provisions and provisions relating to
certified payroll records and apprenticeship of the Labor Code of California and Department of
Industrial Relations regulations. There shall be paid to each worker of the CONTRACTOR, or any
of his subcontractors engaged in work on the project, not less than the prevailing wage rate
regardless of any contractual relationship that may be alleged to exist between the Contractor or
subcontractor of such worker. Holiday and overtime work, when permitted by law, shall be paid
at a rate of at least one and one-half (1 ½) times the above specified rate of per diem wages, unless
otherwise specified. Non-compliance during the term of the contract will be considered a material
breach and may result in termination of the Agreement or pursuit of other legal or administrative
remedies. To the fullest extent permitted by law, CONTRACTOR shall indemnify and hold
COMMISSION harmless against any claims, or demands, or liability arising from failure to
comply with all applicable requirements under the Prevailing Wage and related requirements.
19.
LICENSE, REGISTRATION, AND CLSB NOTICE.
CONTRACTOR
shall maintain all required licenses throughout the term of this Contract. CONTRACTOR shall be
registered with the Department of Industrial Relations pursuant to Labor Code section 1725.5.
NOTICE: Contractors are required by law to be licensed and regulated by the Contractors’ State
License Board which has jurisdiction to investigate complaints against contractors if a complaint
regarding a patent act or omission is filed within four years of the date of the alleged violation. A
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complaint regarding a latent act or omission pertaining to structural defects must be filed within
10 years of the date of the alleged violation. Any questions concerning a contractor may be
referred to the Registrar, Contractors’ State License Board, P.O. Box 26000, Sacramento,
California 95826.
20.
NON-BINDING UNTIL APPROVED.
Regardless of whether this Contract
has been signed by all parties, if the total compensation identified in Paragraph 2 of this Contract
is greater than $100,000, this Contract is not binding on any party until the Contract has been
approved by the Santa Cruz County Regional Transportation Commission.
21.
WARRANTY. In addition to any and all warranties provided or implied by law
or public policy, CONTRACTOR warrants that all Services (including but not limited to all
equipment and materials supplied in connection therewith) shall be free from defects in design and
workmanship, and that CONTRACTOR shall perform all Services in accordance with all
applicable engineering, construction and other codes and standards, and with the degree of high
professional skill normally exercised by or expected from recognized professional firms engaged
in the practice of supplying services of a nature similar to the Services in question.
CONTRACTOR further warrants that, in addition to furnishing all tools, equipment and supplies
customarily required for performance of work, CONTRACTOR shall furnish personnel with the
training, experience and physical ability, as well as adequate supervision, required to perform the
Services in accordance with the preceding standards and the other requirements of this Contract.
In addition to all other rights and remedies which COMMISSION may have, COMMISSION shall
have the right to require, and CONTRACTOR shall be obligated at its own expense to perform,
all further services which may be required to correct any deficiencies which result from
Contractor’s failure to perform any Services in accordance with the standards required by this
Contract. Moreover, if, during the term of this Contract (or during the one (1) year period
following the term hereof), any equipment, goods or other materials or Services used or provided
by CONTRACTOR under this Contract fail due to defects in material and/or workmanship or other
breach of this Contract, CONTRACTOR shall, upon any reasonable notice from COMMISSION,
replace or repair the same to COMMISSION's satisfaction. Unless otherwise expressly permitted,
all materials and supplies to be used by CONTRACTOR in the performance of the Services shall
be new and best of kind. Contractor hereby assigns to City all additional warranties, extended
warranties, or benefits like warranties, such as insurance, provided by or reasonably obtainable
from suppliers of equipment and material used in the Services.
22.
INTEGRATION; INCORPORATION. This Contract, including all the exhibits
attached hereto, represents the entire and integrated agreement between COMMISSION and
CONTRACTOR and supersedes all prior negotiations, representations, or agreements, either
written or oral. All exhibits attached hereto are incorporated by reference herein.
23.
SEVERABILITY. If a court of competent jurisdiction finds or rules that any
provision of this Contract is invalid, void, or unenforceable, the provisions of this Contract not so
adjudged shall remain in full force and effect.
24.
MISCELLANEOUS. This written Contract, along with any attachments, is the
full and complete integration of the parties’ agreement forming the basis for this Contract. The
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parties agree that this written Contract supersedes any previous written or oral agreements between
the parties, and any modifications to this Contract must be made in a written document signed by
all parties. The unenforceability, invalidity or illegality of any provision(s) of this Contract shall
not render the other provisions unenforceable, invalid or illegal. Waiver by any part of any portion
of this Contract shall not constitute a waiver of any other portion thereof. Any arbitration,
mediation, or litigation arising out of this Contract shall occur only in the County of Santa Cruz,
notwithstanding the fact that one of the contracting parties may reside outside of the County of
Santa Cruz. This Contract shall be governed by, and interpreted in accordance with, California
law.
25.
COUNTERPARTS. This Agreement may be executed in multiple counterparts,
each of which shall be an original and all of which together shall constitute one agreement.
The Parties have executed this Contract as of the date signed by the COMMISSION.
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Exhibit A – Scope of Work

Contract shall perform tree removal, pruning, and disposal of various trees located
between Aptos and Santa Cruz as specified in the Bid Sheet below. As specified,
some trees may be disposed of on-site, in the specified manners, but contractor
must leave all drainage ditches and railroad track bed clear of all debris at all
locations, and must receive approval of contract manager for all disposal sites.
Trees identified to be removed or pruned will be clearly marked prior to removal.
Means and methods for tree removal and pruning are responsibility of selected
contractor. All removed eucalyptus and acacia trees will also require cut-stump
herbicide treatment. The Contractor shall ensure that any disposal complies with all
Federal, State and Local laws and regulations.
Contractor must secure an encroachment permit from the City of Capitola for two of
the trees and provide traffic control as necessary.
Bidders are to provide prompt written notice of all conflicts, errors, ambiguities, or
discrepancies discovered in or among the bid documents and actual conditions.
Contractor will be responsible for any damage to RTC property, including but not
limited to track infrastructure, signals, drainage infrastructure and right-of-way,
and the freight easement of the rail operator. Heavy equipment may not be driven
on the railroad ties. Smaller equipment planned to use on the railroad ties must be
approved by the contract manager. Contractor will return RTC property to preconstruction conditions.

Locations
To be attached
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Bid Sheet

Type

Singlestem
Diameter or
(in)
Multistem

Unit
Price

Eucalyptus

60

Multistem

$12,200

Eucalyptus

45

Multistem

$10,750

All material must be hauled
off site

Eucalyptus

45

Multistem

$6,900

Tree T81: Removal

All material must be hauled
off site

Live Oak

24

Singlestem

$1,850

Tree T86: Removal

Trunks may be left on site in
flat area only. Foliage and
small branch material must be
hauled off site

Douglas Fir

32

Singlestem

$2,200

All material may be left on
site below the bridge

1
Eucalyptus
& young
Acacias

12
(approx.)

Singlestem

$1,800

Description
Tree T78: Removal,
cut-stump treat

Tree T88: Removal,
cut-stump treat
Tree T82: perform
pruning described in
PRUNING
SPECIFICATIONS on
the next page

4 Tree Removals &
Trim small acacias
back 6' from bridge,
cut-stump treat

Disposal
Chips may be spread and
trunks may be left on site in a
flat area about 250' west of
tree only
Trunks may be left on site in
flat area on top of ridge only.
Foliage and small branch
material must be hauled off
site

Total Price of Bid Items $35,700
Potential cost of SPPR Right of Entry Agreement, to be reimbursed by RTC $1,500
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Pruning Specifications
Tree #82 – Blue Gum Eucalyptus - Park Avenue, Capitola
Objectives of Risk Reduction Pruning for this tree entails:
1. Reducing the canopy wind sail by reducing the overall height
2. Reducing the mechanical stress on overextended limbs by reducing their length.
Considerations: The tree has four trunks.
1a. Reduce the overall height of the tree by pruning each of the four trunks at lowest
lateral limb (20-30 feet from top), so that the canopy of all four trunks will roughly
the same height.
1b. Reduce the length of this limb (now the highest limb on each trunk), by 20-30%.
This limb will become the “new” leader for each trunk.
1c. Reduce the height of any secondary branches so that an even canopy height
is achieved.
1d. The maximum diameter of any trunk or limb removed should not exceed
10 inches.
2a. Reduce the length of overextended branches by 25-30%.
2b. Most of the overextended branches grow to the south or west.
2c. Ok to remove a few overextended limbs back to trunk, if there is no interior
side growth to prune back to.
3a. Remove any dead or diseased branches.
3b. Note: The lowest southward growing limb (6-7” diameter), on the southeastern
most trunk should be pruned back to its attachment point (removed), as it is
broken, and decay is visible.
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Exhibit B – Contractor Rate Sheet

Lewis Tree Service, Inc.
Service Rates
Effective August 2020

All hourly rates are quoted portal to portal, to and from our Santa Cruz yard and will be billed in 30
minute increments. All man hour rates include labor plus climbing gear, saws, other tools and small
equipment, truck and chipper. Based on DIR Prevailing Wage rate for Tree Maintenance Laborer.

Man hour rate
3 man crew rate (standard)
Overtime rate

$102 per hour
$306 per hour
$155 per man hour
$465 for a 3 man crew

Construction Specialist
DIR Prevailing Wage rate:
(for new construction)

Standard: $143 per man hour
Overtime: $195 per man hour
Double time: $250 per man hour

(Saturdays, or after 4:00pm on weekdays & calls after
3:00 pm weekdays)

Emergency (nonscheduled) Work Surcharge: $15 per man hour on applicable rate(s)

Hourly Equipment Rates-with operator
(2-hour minimum)

Crane (30 ton)
Rental rate
Crane (30 ton)
Tree work
Small tractor/skid
steer
Large skidsteer/
excavator (Cat 308)
Dump truck (debris
box)
Stump grinding rates

Standard

Overtime

Emergency

Prevailing
Wage
(standard)

Prevailing
Wage
(overtime)

Prevailing
Wage
(double-time)

$225

$240

N/A

$225

$240

$240

$250

$315

$380

$135

$175

$160

$180

$240

$300

$150

$180

$175

$200

$260

$320

$150

180

$170

$195

$255

$315

$175

$200

-

220

$280

$340
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N/A

N/A

N/A

Exhibit C – St. Paul and Pacific Railway Guidelines
To be attached
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SANTA CRUZ COUNTY REGIONAL TRANSPORTATION COMMISSION
TDA REVENUE REPORT
FY 2020/2021

FY19 - 20
ACTUAL
REVENUE

MONTH
JULY

1,060,892

AUGUST

645,861

SEPTEMBER

905,653

OCTOBER

1,069,443

NOVEMBER

711,628

DECEMBER

853,153

JANUARY

897,534

FEBRUARY

1,026,294

MARCH

734,870

APRIL

686,821

MAY

407,395

JUNE

739,394

TOTAL

9,738,939

FY20 - 21
ESTIMATE
REVENUE

FY20 - 21
ACTUAL
REVENUE

DIFFERENCE
AS % OF
DIFFERENCE PROJECTION

CUMULATIVE
% OF
ACTUAL TO
PROJECTION

928,210
565,086
792,386
935,692
622,628
746,453
785,283
897,939
642,963
600,923
356,444
646,921

1,016,646

88,436

9.53%

109.53%

748,355

183,269

32.43%

118.19%

8,520,928

1,765,001

271,705

3.19%

21%

Note:
C:\Users\krayburn\Desktop\FY2021 Budget\[FY2021June-01 - approved.xlsx]Revenue Summary

11-1

SCCRTC
TRANSPORTATION TAX REGIONAL TRANSPORTATION FUND (TTRTF) - MEASURE D
SUMMARY OF REVENUE ALLOCATION BY MONTH
FY2021 ENDING JUNE 30, 2021
KEY/OBJECT
729000/40186

GROSS
BOE FEES

RATE

NET
ADMINISTRATION & IMPLEMENTATION - 729100/75381
ADMINISTRATION - SALARIES & BENEFITS
O/H ADMIN
SALARIES & O/H IMPLEME& OVERSIGHT
SERVICES & SUPPLIES

1%

JULY
2,164,570.25
2,164,570.25

AUGUST
1,790,460.54
(46,270.00)
1,744,190.54

TOTAL
3,955,030.79
(46,270.00)
3,908,760.79

YEAR END
ADJUSTMENT
0.00
0.00

21,645.70
19,914.05
9,855.87
15,000.00
66,415.62

17,441.91
16,046.55
9,855.87
15,000.00
58,344.33

39,087.61
35,960.60
19,711.74
30,000.00
124,759.95

2,098,154.63

1,685,846.21

3,784,000.84

-

3,784,000.84

30%

629,446.39

505,753.86

1,135,200.25

-

1,135,200.25

Fixed $
Fixed $

27,777.78
13,888.89
41,666.67

27,777.78
13,888.89
41,666.67

55,555.56
27,777.78
83,333.33

0.00
0.00
0.00

55,555.56
27,777.78
83,333.33

5.2949%
22.7393%
5.0038%
15.3806%
51.5814%
100%

31,122.53
133,656.86
29,411.31
90,404.23
303,184.80
587,779.72

24,573.09
105,530.07
23,221.98
71,379.54
239,382.51
464,087.20

55,695.62
239,186.93
52,633.29
161,783.76
542,567.31
1,051,866.92

0.00

55,695.62
239,186.93
52,633.29
161,783.76
542,567.31
1,051,866.92

2. HWY Corridors - 729300/75383

25%

524,538.66

421,461.55

946,000.21

-

946,000.21

3. TRANSIT/PARATRANSIT - 729400/75384
Santa Cruz Metro (SCMTD) 16%
Community Bridges - V127587 - 4%

20%
80%
20%

419,630.93
335,704.74
83,926.19

337,169.24
269,735.39
67,433.85

756,800.17
605,440.13
151,360.03

-

756,800.17
605,440.13
151,360.03

4. ACTIVE TRANSPORTATION - 729500/75385

17%

356,686.29

286,593.86

643,280.14

-

643,280.14

5. RAIL CORRIDOR - 729600/75386

8%

167,852.37

134,867.70

302,720.07

-

302,720.07

2,098,154.63

1,685,846.21

3,784,000.84

-

3,784,000.84

2,164,570.25

1,744,190.54

3,908,760.79

0.00

3,908,760.79

Subtotal
TO DISTRIBUTE TO INVESTMENT CATEGORIES
1. NEIGHBORHOOD - 729200/75382
SLV SR9
HWY 17 Wildlife

City of Capitola - V100207
City of Santa Cruz - V110467
City of Scotts Valley - V102713
City of Watonville - V1728
County of Santa Cruz

DISTRIBUTED TO INVESTMENT CATEGORIES
TOTAL ADMIN & IMPLEM AND INVESTMENT CATEGORIES

100%

I:\FISCAL\Measure D\2Distribution To Investment Category\FY2021\[FY2021 02 August 2020 Measure D Distribution.xlsx]Summary
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0.00
0.00
0.00
0.00
0.00

ADJUSTED
TOTAL
3,955,030.79
(46,270.00)
3,908,760.79

39,087.61
35,960.60
19,711.74
30,000.00
124,759.95

AGENDA: September 3, 2020
TO:

Santa Cruz County Regional Transportation Commission

FROM:

Tommy Travers, RTC Staff

RE:

City of Watsonville Article 8 Transportation Development Act Claim

RECOMMENDATION
The Regional Transportation Commission’s Elderly and Disabled Transportation
Advisory Committee, Bicycle Advisory Committee, and staff recommend that the
Regional Transportation Commission approve by resolution the City of Watsonville
Article 8 Transportation Development Act (TDA) claim for $337,920 in TDA funds
for additional construction costs of Segment 18 Phase 1 of the Monterey Bay
Sanctuary Scenic Trail (MBSST).
BACKGROUND
The Transportation Development Act (TDA) was established by the State Legislature
in 1971. The TDA provides one of the major funding sources for public, specialized,
bicycle and pedestrian transportation in California. Each year the Regional
Transportation Commission allocates Article 8 TDA funds for bikeway and
pedestrian projects to local jurisdictions according to the RTC Rules & Regulations
using a population formula. TDA funds allocated to a local jurisdiction may be rolled
over from one fiscal year to the next. As stated in the Rules and Regulations, a TDA
Article 8 claim from local jurisdictions shall include a description of the project
adequate for review by the RTC and its advisory committees; justification for the
project including a statement regarding its consistency and relationship with the
Regional Transportation Plan; estimated cost of the project including other funding
sources; and a statement agreeing to maintain the funded project in the condition
outlined in the submitted plans for a period of 20 years. Allocation requests with
pedestrian components must be reviewed by the Elderly and Disabled
Transportation Advisory Committee (E&D TAC) and requests for bicycle facilities
must be reviewed by the Bicycle Advisory Committee (BAC) prior to consideration
by the RTC.
DISCUSSION
The City of Watsonville submitted a letter and TDA Claim (Exhibit A) requesting a
total of $337,920 in new allocations to support construction costs for the Segment
18 Phase 1 project. The final design plans were reviewed by the BAC at its
December 2019 meeting. The project is currently under construction and will result
in an 11-foot-wide paved multi-use path running parallel to the RTC-owned Santa

13-1

City of Watsonville TDA Claim
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Cruz Branch Rail Line. The Phase 1 portion will run from Ohlone Parkway to a
connection with the Watsonville Slough Trails approximately 1,600 feet to the east.
After phases 1 and 2 are complete, Segment 18 of the MBSST will run from Lee
Road to Walker Street and provide a safe, separate ADA-compliant pathway for
pedestrians and bicyclists to access Slough Trails, schools, businesses, and homes
in Watsonville as well as eventually connect via the MBSST Network to points north
of Watsonville. The cost increase that has arisen during construction is the result of
unanticipated soil conditions. The project is consistent with the RTC’s Regional
Transportation Plan.
The Elderly and Disabled Transportation Advisory Committee, Bicycle
Advisory Committee, and staff recommend that the RTC approve by
resolution (Attachment 1) the City of Watsonville TDA claim for additional
construction costs for the Segment 18 Phase 1 trail.
FISCAL IMPACT
The TDA funds included in this staff report for the City of Watsonville are included in
the approved RTC budget; therefore, there is no fiscal impact to the RTC.
SUMMARY
The City of Watsonville is requesting a TDA Article 8 allocation for MBSST Segment
18 Phase 1 additional construction costs in the amount of $337,920. The E&DTAC,
BAC, and staff recommend approval of the claim.
Attachments:
1.
Resolution
Exhibit A. City of Watsonville’s Allocation Claim Request and Form

S:\RTC\TC2020\TC0920\Consent Agenda\13. TDA_Watsonville\SR_TDA_Watsonville_Claim.docx
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ATTACHMENT 1
RESOLUTION NO.
Adopted by the Santa Cruz County Regional Transportation Commission
on the date of September 3, 2020
on the motion of Commissioner
duly seconded by Commissioner

A RESOLUTION ALLOCATING $337,920 IN ARTICLE 8 TRANSPORTATION DEVELOPMENT
ACT (TDA) FUNDS TO THE CITY OF WATSONVILLE FOR CONSTRUCTION COSTS OF THE
MONTEREY BAY SANCTUARY SCENIC TRAIL (MBSST) SEGMENT 18 PHASE 1
WHEREAS, the City of Watsonville submitted an allocation request and TDA Claim (Exhibit A)
for additional construction costs for Segment 18 Phase 1;
WHEREAS, the City of Watsonville has sufficient unallocated Article 8 TDA revenues;
WHEREAS, the Elderly and Disabled Transportation Advisory Committee and the Bicycle
Advisory Committee have reviewed the TDA project funding request pertaining to their charge and
recommend approval; and
WHEREAS, the proposed project is consistent with the 2040 Regional Transportation Plan
and the claimant agrees to maintain funded projects for a period of 20 years;
THEREFORE, BE IT RESOLVED THAT THE SANTA CRUZ COUNTY REGIONAL TRANSPORTATION
COMMISSION HEREBY:
Allocates $337,920 in TDA Article 8 funds to the City of Watsonville for construction of
the Segment 18 Phase 1 of the MBSST.
AYES:

COMMISSIONERS

NOES:

COMMISSIONERS

ABSTAIN:

COMMISSIONERS

____________________________
Bruce McPherson, Chair

ATTEST:
_____________________________
Guy Preston, Secretary
Exhibit A:

City of Watsonville TDA Article 8 Claim

Distribution:

City of Watsonville Public Works
RTC Fiscal
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Exhibit A
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11. Project Productivity Goals for this fiscal year:
a. Measures of performance, success or completion to be used to evaluate project/program (ex.
increase use of facility/service, decrease collisions, etc.): Increase in pedestrians and bicyclists
and reduction in collisions involving pedestrians and bicyclists.
b. Number of people to be served/anticipated number of users of project/program (ex. number of
new or maintained bike miles; number of anticipated users, number of people served/rides
provided): The project will create 0.25 mile of new pedestrian and bicycle path.
12. Consistency and relationship with the Regional Transportation Plan (RTP) - Is program/project listed
in the RTP and/or consistent with a specific RTP Goal/Policy? If so, what is the RTP project number?
The project is included in the 2040 Regional Transportation Plan as Project ID TRL 18L.
13. Impact(s) of project on other modes of travel, if any (ex. parking to be removed): Increase in
pedestrian and bicycling and decrease in automobile usage.
14. Estimated Project Cost/Budget, including other funding sources, and Schedule: (attach project
budget).
Capital Projects – Budget summary
Environmental

Design/
Engineering

ROW

Construction

Other
*

With
Environmental

07/19

10/19

07/19

12/20

03/21

With
Environmental

290,000

500,000

10,000

1,451,913

111,000

Planning
SCHEDULE
(Month/Yr)
Completion
Date __/__
Total
Cost/Phase
$TDA
Requested
(this claim)
Prior TDA:

Contingency

Total

2,362,913

337,920

337,920

0

0

Source 3:
Source 4:
Unsecured/
additional
need**

*If applicable, describe what is included in “Other”: Public Outreach and Training to improve
bicycle & pedestrian safety
**If project is not fully funded, explain plan to secure additional funds?
15. Preferred Method and Schedule for TDA fund distribution (see RTC Rules and Regulations for
details):
Bike/Ped: X Up to 90% upon initiation of work OR
100% upon project completion
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Santa Cruz County Regional Transportation Commission
THREE MONTH MEETING SCHEDULE
September 2020
Through
November 2020
Teleconference details provided on meeting agendas and posted to
our website www.sccrtc.org/meetings/.
Meetings subject to cancellation when there are no action items to
be considered.

Meeting Date

Meeting Day

Meeting Type

Meeting
Time

Meeting Place

09/03/20

Thursday

Regional Transportation
Commission

9:00
am

Teleconference

09/10/20

Thursday

Budget and
Administration/Personnel

3:00
pm

Teleconference

09/16/20

Wednesday

TOS/Safe on 17

10:00
am

Teleconference

09/17/20

Thursday

Interagency Technical
Advisory Committee

1:30
pm

Teleconference

10/01/20

Thursday

Regional Transportation
Commission

9:00
am

Teleconference

10/12/20

Monday

Bicycle Advisory Committee

6:00
pm

Teleconference

10/13/20

Tuesday

Elderly & Disabled TAC

1:30
pm

Teleconference

10/15/20

Thursday

Interagency Technical
Advisory Committee

1:30
pm

Teleconference

11/05/20

Thursday

Regional Transportation
Commission

9:00
am

Teleconference

TBD

TBD

Budget and
Administration/Personnel

TBD

Teleconference

11/19/20

Thursday

Interagency Technical
Advisory Committee

1:30
pm

Teleconference
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8/24/2020 - CORRESPONDENCE LOG
TO

From

Date Letter
Rec'd/Sent

Type

Incoming/
Outgoing

Response

First

Last

Organization

First

Last

Organization

Subject

07/27/20

Contact
Us Form

Incoming

K.Corwin
7.28.2020

NA

NA

SCCRTC

John

Bramlett

Citizen

Please tell construction crews not to use cul-de-sac as a turn-around. Neighborhood street
marked up with wet asphalt tire treads.

07/28/20

Email

Incoming

K.Corwin
7.28.2020

NA

NA

SCCRTC

Greg

Cole

Citizen

Support for southern sections of the trail project. Excited for Santa Cruz construction but
we need the trail in Aptos too. Expedite segments 11 and 12. Select Light Rail, not bus, on
TCAA.

07/28/20

Contact
Us Form

Incomnig

R.Moriconi
7.29.2020

NA

NA

SCCRTC

Jed

Wilson

Citizen

Requesting copy of 2002 Beach Street Bikeway Grant, if available?

07/30/20

Email

Incoming

07/30/20

Email

Incoming

08/04/20

Letter

08/03/20

How difficult would it be to figure out a way to install a pedestrian/bicycle path between SV
and SC? I know the railroad is private, but that seems like the perfect infrastructure for a
new path and it would garner far more use that way as well. The only route I feel
somewhat safe using is La Madrona to Emeline but there is no bike lane and too many
texting drivers.
I'm excited to see construction in Santa Cruz, but we really need the trail here in Aptos,
too. Please expedite work on segments 11 and 12 and select Commuter Rail, not bus
transit, on the corridor.

NA

NA

SCCRTC

Roger

Stoneburner

Citizen

K.Corwin
7.30.2020

NA

NA

SCCRTC

Eliece

Horton

Citizen

Incoming

K.Corwin
8.4.2020

NA

NA

SCCRTC

Kristen

Lee

Bike Santa Cruz
County

We support item 6 on 8/6/2020 RTC agenda, which proposes to shift funds previously
allocated to Bike Santa Cruz County for Open Streets events to a Slow Streets program.

Email

Incoming

F.Pini
8.3.2020

NA

NA

SCCRTC

Marc

Schneider

Citizen

I support rail transit options on the rail corridor. Rail is better for people, planet, and
prosperity.

08/03/20

Email

Incoming

G.Dykaar
8.3.2020

Ginger

Dykaar

SCCRTC

Howard

Cohen

Citizen

Request for info on the TCAA.

08/05/20

Email

Incoming

S.Munz
8.5.2020

NA

NA

SCCRTC

John

Bramlett

Citizen

The highway 1 reconstruction and paving are causing damage to our local side streets,
leaving asphalt slurry trails that were just painted for a local Safe Streets to School
pedestrian project.

07/31/20

Email

Incoming

S.Munz
8.5.2020

NA

NA

SCCRTC

NA

NA

Dodge Data &
Analytics

Questions regarding Storm Damage Repair Site 7 bid on 6/18/2020

08/07/20

Email

Incoming

K.Corwin
8.10.2020

NA

NA

SCCRTC

Paul

Brooks

California Public
Utilities
Commission

Please add two people to your distribution lists.

08/07/20

Contact
us form

Incoming

K.Corwin
8.7.2020

NA

NA

SCCRTC

Jana

Stefanini

Citizen

Who to contact regarding an oak tree that is on the other side of the fence along the
railroad in Aptos. It seems to be infected with some type of bug.

08/09/20

Email

Incoming

K.Corwin
8.10.2020

NA

NA

SCCRTC

Jan

Coyle

Citizen

Bike map request

08/10/20

Contact
us form

Incoming

08/11/20

Email

Incoming

T.Travers
8.12.2020

NA

NA

SCCRTC

Ilo

Nilson

Citizen

Make a secondary exit from Cavallaro Metro center left hand turn only as pedestrians,
bicyclists, children, pets are regularly almost hit by those turning right without looking. Also
something to slow the cars as they exit and speed on up or down the neighborhood road.
Scotts Valley Cavallaro Transit Center's secondary exit just east of Kings Village Road on
Bluebonnet Lane. Direct vehicles to arterials and make neighborhoods pedestrian, bicycle,
and age-friendly.

Tommy

Travers

SCCRTC

Drew

Rogers

Bicycle Advisory
Committee

Trouble participating in the BAC meeting 8/10/2020
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Incoming/
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Response

From

First

Last

Organization

First

Last

Organization
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08/11/20

2045
RTP
Project
Ideas

Incoming

K.Corwin
8.12.2020

NA

NA

SCCRTC

David

Jones

Citizen

The traffic on Bluebonnet Lane, Scotts Valley has turned a city street into an expressway.
People are cutting through the SV Metro parking lot to get to the Nob Hill (Ow Family)
shopping center. This is not local, residential traffic but a high volume of traffic trying to
avoid the traffic jam and long waits at the SV Drive/Mt. Hermon Rd intersection. Please
either close the "cut-through" being used through the Metro parking lot or make it a one
way only exit/entrance off of Kings Village Rd. and not up Bluebonnet Ln. Traffic safety is
important here and speeding cars are dangerous. Plus Google Maps shows BB as a workaround for the SV Drive/Mt Hermon Rd intersections. 18 wheelers follow that route down
our street.

08/11/20

Email

Incoming

K.Corwin
8.12.2020

NA

NA

SCCRTC

Marilyn

Penko

Citizen

Bike map request

Guy

Preston

SCCRTC

RTC support for City of Watsonville's Active Transportation Program (ATP) application for
the "Safer Access to Pajaro Valley High School and Beyond" project

08/12/20

Letter

Outgoing

NA

NA

CTC &
Caltrans
Division of
Local
Assistance

08/11/20

Memo

Outgoing

Gina

Cole

Bike Santa
Cruz County

Rachel

Moriconi

SCCRTC

8/6/2020 Resolution amending scope of previously approve project PASEO to add a Slow
Streets component and concerns from public works departments

08/12/20

Letter

Outgoing

Larry

Castellanos

Associated
Right of Way
Services, Inc

Brianna

Goodman

SCCRTC

Approval of request for additional budget for Task 4: Highway 1 41st/Soquel Auxiliary
Lanes and Chanticleer Bike/Ped Overcrossing Appraisals

08/13/20

Letter

Outgoing

NA

NA

NA

Brown
Armstrong

Tracy

New

SCCRTC

Confirmation of TDA, STA, SGR, and Measure D monies the SCCRTC paid to SC METRO in
FY19/20

08/13/20

Letter

Outgoing

NA

Brian

Demsey

Demsey
Filliger

Guy

Preston

SCCRTC

Award letter re: Actuarial services

08/13/20

Letter

Outgoing

NA

Doug

Pryor

Bartel
Associates

Guy

Preston

SCCRTC

Rejection letter re: Actuarial services

08/13/20

Letter

Outgoing

NA

Mark

Randall

Gabriel,
Roeder, Smith
& Co

Guy

Preston

SCCRTC

Rejection letter re: Actuarial services

08/13/20

Letter

Outgoing

NA

Sarah

Plohocky

Key Benefit
Concepts

Guy

Preston

SCCRTC

Rejection letter re: Actuarial services

08/13/20

Letter

Outgoing

NA

George

Ormondi

Lepton
Actuarial and
Consulting

Guy

Preston

SCCRTC

Rejection letter re: Actuarial services

08/13/20

Letter

Outgoing

NA

Kevin

Watts

MacLeod
Watts

Guy

Preston

SCCRTC

Rejection letter re: Actuarial services

08/13/20

Letter

Outgoing

NA

Suraj

Datta

Nyhart

Guy

Preston

SCCRTC

Rejection letter re: Actuarial services

08/13/20

Letter

Outgoing

NA

Roger

Burton

Precision
Actuarial

Guy

Preston

SCCRTC

Rejection letter re: Actuarial services
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Rec'd/Sent
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Outgoing

08/14/20

Email

08/13/20

Response

From

First

Last

Organization

First

Last

Organization

Subject

Incoming

Sarah

Christensen

SCCRTC

Sandi

Woods

SC METRO

Seeking information on potential highway modification/expansion plans that may effect
plans for a new ParaCruz facility at Paul Sweet Park

Email

Incoming

NA

NA

SCCRTC

Debbie

Bulger

Mission:
Pedestrian

Survey on pedestrian safety improvements in the unincorporated parts of the county for
the Active Transportation Plan

08/15/20

Email

Incoming

NA

NA

SCCRTC

Ellen

Robey

Citizen

I am considering purchasing a home next to the railroad tracks and would like to get an
update about the plans/project.

08/17/20

Email

Incoming

Amenda

Marino

SCCRTC

Tricia

Converse

Selbert Perkins
Design

We are shortlisted for the NCRT Interpretive and Wayfinding Signs interview. Could we
receive the questions that will be asked druing the interview?

08/12/20

Email

Incoming

NA

NA

SCCRTC

J. Ben

Vernazza

Precisions
Fiduciary
Analytics, Inc.

Public records request

08/12/20

Letter

Outgoing

Ronald

Levy

Moss, Levy, &
Hartzheim

Guy

Preston

SCCRTC

Award letter re: Financial Audit services

08/12/20

Letter

Outgoing

Ahmad

Gharaibeh

Eide Bailly,
LLP

Guy

Preston

SCCRTC

Rejection letter re: Financial Audit services

08/12/20

Letter

Outgoing

Roger

Martinez

Vasquez &
Company, LLP

Guy

Preston

SCCRTC

Rejection letter re: Financial Audit services

08/19/20

Email

Incoming

F.Pini
8.19.2020

NA

NA

SCCRTC

Elijah

Mermin

SCCRTC

I support rail transit on the corridor

08/19/20

Email

Incoming

F.Pini
8.19.2020

NA

NA

SCCRTC

Greg

McPheeters

Citizen

I support rail transit on the corridor. I own a home one block from the rail line on the West
Side.

08/19/20

Email

Incoming

F.Pini
8.19.2020

NA

NA

SCCRTC

Dave

Stoltz

Citizen

I support rail transit on the corridor

08/19/20

Email

Incoming

F.Pini
8.19.2020

NA

NA

SCCRTC

Anna

Landaw

Citizen

I support rail transit on the corridor

08/19/20

Email

Incoming

F.Pini
8.19.2020

NA

NA

SCCRTC

Natascha

Bruckner

Citizen

I support rail transit on the corridor

08/19/20

Email

Incoming

F.Pini
8.19.2020

NA

NA

SCCRTC

Kathleen

Crocetti

Citizen

I support rail transit on the corridor. Rail transit is necessary for our county to continue to
thrive. Both North and South county are dependent on each other. The quality of life for
those who must commute to work is greatly diminished by the amount of time we spend in
our cars. Help us get out of our cars!

Y.Parra
8.18.2020
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First
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Organization
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Last
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08/19/20

Email

Incoming

F.Pini
8.19.2020

NA

NA

SCCRTC

Patricia

Beardsley

Citizen

I support rail tranist on the corridor

08/19/20

Email

Incoming

F.Pini
8.19.2020

NA

NA

SCCRTC

Rosemary

Kendall

Citizen

I support rail transit on the corridor

08/19/20

Email

Incoming

F.Pini
8.19.2020

NA

NA

SCCRTC

Joan

Rost

Citizen

I support rail transit on the corridor

08/19/20

Email

Incoming

F.Pini
8.19.2020

NA

NA

SCCRTC

Dustin

Smucker

Citizen

I support rail transit on the corridor

08/19/20

Email

Incoming

F.Pini
8.19.2020

NA

NA

SCCRTC

Lawrence
Denis

Freitas

Citizen

I support rail transit on the corridor

08/19/20

Email

Incoming

F.Pini
8.19.2020

NA

NA

SCCRTC

Golden

Love

Love's Gardens

My family supports the rail trail project 100%. We ride bikes to work and our workers in
Watsonville could save time, reduce pollution and hwy expansiojn costs, and protect our
planet from climate change by riding a train to work.

08/19/20

Email

Incoming

F.Pini
8.19.2020

NA

NA

SCCRTC

Beth

Love

Eat for the
Earth

My family supports the rail trail project 100%. We ride bikes to work and our workers in
Watsonville could save time, reduce pollution and hwy expansiojn costs, and protect our
planet from climate change by riding a train to work.

08/19/20

Email

Incoming

F.Pini
8.19.2020

NA

NA

SCCRTC

Michael

Peck

Berkeley
Camera
Engineering

My family supports the rail trail project 100%. We ride bikes to work and our workers in
Watsonville could save time, reduce pollution and hwy expansiojn costs, and protect our
planet from climate change by riding a train to work.

08/19/20

Email

Incoming

F.Pini
8.19.2020

NA

NA

SCCRTC

Susan

O'Connor
Fraser

Citizen

Rail transit on the corridor is a brilliant idea. Teens working at the Boardwalk would have a
safe and easy trip to work. Trains can easily support people on bikes and people who are
disabled.

08/19/20

Email

Incoming

F.Pini
8.19.2020

NA

NA

SCCRTC

TAM

Fraser

Citizen

I support rail transit on the corridor. Thank you for leading the way in transforming our
transportation system.

08/19/20

Email

Incoming

F.Pini
8.19.2020

NA

NA

SCCRTC

Karen

Kefauver

Citizen

I support rail transit for the rail corridor. This is the most exciting development due to its
potential to ease congestion, help people of all abilities, help the environment, and improve
quality of life for all.

08/19/20

Email

Incoming

F.Pini
8.19.2020

NA

NA

SCCRTC

Amy

Bolton

Citizen

I support rail transit on the corridor

08/19/20

Email

Incoming

F.Pini
8.19.2020

NA

NA

SCCRTC

Elana

Sifry

Citizen

I support rail transit on the corridor

08/19/20

Email

Incoming

F.Pini
8.19.2020

NA

NA

SCCRTC

Craig

Wilson

Citizen

I do not support rail transit. Rail transit is: Wasteful, expensive, lacks infrastructure, too
narrow. Please railbank and build active transportation trail.

08/19/20

Email

Incoming

F.Pini
8.19.2020

NA

NA

SCCRTC

Lisa

Osorlo

Citizen

I support rail transit on the corridor

08/19/20

Email

Incoming

F.Pini
8.19.2020

NA

NA

SCCRTC

Randa

Solick

Citizen

I want the trail only with rail banking options. Make the trail usable for all of us. We have
waited far too long. Connections for rail are ridiculously expensive.

08/19/20

Email

Incoming

F.Pini
8.19.2020

NA

NA

SCCRTC

Peggy

Kenny

Citizen

I support rail transit on the corridor
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08/19/20

Email

Incoming

F.Pini
8.19.2020

NA

NA

SCCRTC

MIchael

Borg

Citizen

I support rail transit on the corridor

08/19/20

Email

Incoming

F.Pini
8.19.2020

NA

NA

SCCRTC

Larry

Detloff

Citizen

I support rail transit on the corridor

NA

NA

SCCRTC

Dean

Silvers

Citizen

Keep the RR tracks and add a train. Both forms of transportation are essential. DO NOT let
the tracks be removed, DO NOT let a few nearby landowners stop this project. I live on
Myrtle, parallel to Chestnut and the rail line there.I bought my home here in 1986
specifically to be near the rail & depot.

08/19/20

Email

Incoming

F.Pini
8.19.2020

08/19/20

Email

Incoming

F.Pini
8.19.2020

NA

NA

SCCRTC

Donna

Hall

Citizen

I support rail transit on the corridor

08/19/20

Email

Incoming

F.Pini
8.19.2020

NA

NA

SCCRTC

Thomas

Govea

Citizen

I support rail transit for the corridor. I do not reside in Santa Cruz but come here often for
work and work on Bay Area transit projects (BART, VTA, MUNI)

08/19/20

Email

Incoming

F.Pini
8.19.2020

NA

NA

SCCRTC

Val

Cole

Citizen

I am excited about the future of commuter rail here in SC County: it's green, affordable,
predictable, help South county workers, scales easily, will propogate "last mile" solutions,
tie into the statewide rail program

08/19/20

Email

Incoming

F.Pini
8.19.2020

NA

NA

SCCRTC

Jennifer

Buell

Citizen

I support rail transit on the corridor

08/19/20

Email

Incoming

F.Pini
8.19.2020

NA

NA

SCCRTC

Justin

Meek

Citizen

I support rail transit on the corridor. Our region needs another transportation option
between North and South county.

08/19/20

Email

Incoming

F.Pini
8.19.2020

NA

NA

SCCRTC

Jean

Tarr

Citizen

I support rail transit on the corridor

08/19/20

Email

Incoming

F.Pini
8.19.2020

NA

NA

SCCRTC

Jo

Stephenson

Citizen

I support rail transit on the corridor

08/19/20

Email

Incoming

F.Pini
8.19.2020

NA

NA

SCCRTC

Mary

McKenna

Citizen

I support the rail transit on the corridor. It would be a mistake to not include rail transit in
the master plan. Passenger would operate in a dedicated corridor free of traffic and would
provide the most reliable service for South county, accommodates biles and mobility
devices

08/19/20

Email

Incoming

F.Pini
8.19.2020

NA

NA

SCCRTC

Geri

Lieby

Citizen

I support rail transit on the corridor. We need it. It works. And it serves all, not just the
privileged.

08/19/20

Email

Incoming

F.Pini
8.19.2020

NA

NA

SCCRTC

Christian

Fine

Citizen

I support rail transit on the corridor. It would seem utterly foolish to rip out such a valuable
transportation resource.

08/20/20

Email

Incoming

F.Pini
8.20.2020

NA

NA

SCCRTC

Levi

Glatt

Citizen

I support rail transit on the corridor

08/20/20

Email

Incoming

F.Pini
8.20.2020

NA

NA

SCCRTC

Eric

Laumann

Citizen

I support rail transit on the corridor

08/20/20

Email

Incoming

F.Pini
8.20.2020

NA

NA

SCCRTC

Petra

Mottishaw

Citizen

I support rail transit on the corridor, as a veterinarian, marine biologist, and
conservationist. I believe we have the evidence that it's the best option.

08/20/20

Email

Incoming

F.Pini
8.20.2020

NA

NA

SCCRTC

Alan

Anderson

Citizen

I support rail transit on the corridor
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8/24/2020 - CORRESPONDENCE LOG
TO

From

Date Letter
Rec'd/Sent

Type

Incoming/
Outgoing

Response

First

Last

Organization

First

Last

Organization

Subject

08/20/20

Email

Incoming

F.Pini
8.20.2020

NA

NA

SCCRTC

Marisol

Sanchez

Citizen

I support rail transit on the corridor

08/20/20

Email

Incoming

F.Pini
8.20.2020

NA

NA

SCCRTC

David

Scott

Citizen

I’m writing to let you know that I have a hard time believing there is going to be a
commuter train. I think trying to build a trail that leaves room for a train rather than
replacing a train, is going to take much longer and be much more expensive. Please
imagine simply removing the tracks and paving a trail. What could be easier? However, if
you have your hearts set on maybe having a train some day, then let’s go! Show us that
you can get something done, while we live! Thanks! From a bike commuter stuck on unsafe
streets, that doesn’t care too much about a train, and dreams of a beautiful trail. And a guy
that if ever given a chance to vote on it would vote trail now, even without the possibility of
a someday train.

08/20/20

Email

Incoming

F.Pini
8.20.2020

NA

NA

SCCRTC

John

Carothers

Citizen

I support rail transit for the corridor. Irail transit would let us continue construction of the
Coastal Rail Trail without delay. It's taken way too long already. Let's get this done!

08/20/20

Email

Incoming

F.Pini
8.20.2020

NA

NA

SCCRTC

Sofie

Salama

Citizen

I support rail transit for the corridor. It's a service that I would use!

08/20/20

Email

Incoming

F.Pini
8.20.2020

NA

NA

SCCRTC

Violeta

Barroso

Citizen

I support rail transit on the corridor

08/20/20

Email

Incoming

F.Pini
8.20.2020

NA

NA

SCCRTC

Nataalya

Urosevic

Citizen

I am writing to show my full support for the rail system. I believe that it is one of the only
ways to prevent what has happened in countless other communities, which is worsening
traffic due to public transport NIMBYism. We need this rail system and public transport to
prevent countless hours wasted in traffic, reduce stress on our roads and people.

08/20/20

Email

Incoming

F.Pini
8.20.2020

NA

NA

SCCRTC

Lois

Robin

Citizen

I favor a train on the corridor, but we need to think about the last mile problem, and
accurately evaluate the Marin train system.

08/20/20

Email

Incoming

F.Pini
8.20.2020

NA

NA

SCCRTC

Delise

Weir

Citizen

I support rail transit on the corridor

08/20/20

Email

Incoming

F.Pini
8.20.2020

NA

NA

SCCRTC

Glenn

Gragg

Citizen

I support rail transit on the corridor

08/20/20

Email

Incoming

F.Pini
8.20.2020

NA

NA

SCCRTC

Kyle

Rak

Citizen

As an Aptos resident, I support the project to build commuter rail along the coastal
corridor. This will make it possible for those who don't drive to have access to the
neighboring towns and could cut down on vehicle traffic.

08/20/20

Email

Incoming

F.Pini
8.20.2020

NA

NA

SCCRTC

Kaloyan

Kaloyanov

Citizen

I support rail transit on the corridor

08/19/20

Email

Incoming

K.Corwin
8.21.2020

NA

NA

SCCRTC

Alicia

Alexander

Citizen

Bike map request

Darwin

Moosavi

California
State
Transportation
Agency

Bruce

McPherson

SCCRTC

On behalf of the RTC Board, I would like to thank the California State Transportation
Agency (CalSTA) for its leadership in drafting strategies to address climate change at a
statewide level as part of implementation of Executive Order (EO) N-19-19. We encourage
CalSTA to continue moving forward with these efforts and ask that you continue to work
with the RTC as you develop the Action Plan and Implementation Strategies.

NA

NA

SCCRTC

Donna

Lauritson

Citizen

I support rail transit on the corridor

08/21/20

Letter

Outgoing

08/20/20

Email

Incoming

F.Pini
8.24.2020
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8/24/2020 - CORRESPONDENCE LOG
TO

From

Date Letter
Rec'd/Sent

Type

Incoming/
Outgoing

Response

First

Last

Organization

First

Last

Organization

Subject

08/20/20

Email

Incoming

F.Pini
8.24.2020

NA

NA

SCCRTC

David

Riggs

Citizen

I support rail transit on the corridor: best long term investment that could be made for
residents of this county. Opportunity is at hand and may not be the case for long.

08/20/20

Email

Incoming

F.Pini
8.24.2020

NA

NA

SCCRTC

Karen

Groppi

Citizen

After riding the SMART train from Marin to Santa Rosa, I am convinced this kind of system
would be best for our community.

08/20/20

Email

Incoming

F.Pini
8.24.2020

NA

NA

SCCRTC

Jeanette

Ponzo-Guire

Citizen

I support rail transit on the corridor

08/20/20

Email

Incoming

F.Pini
8.24.2020

NA

NA

SCCRTC

Kenneth

Garges

Citizen

I do not support rail transit on the corridor. A passenger rail service on these tracks does
not take people anywhere they want to go. As Elon Musk says "the future of transportation
is three dimensional." Flying cars, point to point on demand vehicles, tunnels, route
optimization asking existing roads. Rails are on dimensional never going where you want or
when you want. Let's stop spending taxpayer money reviving 1800s technology.

08/22/20

Email

Incoming

F.Pini
8.24.2020

NA

NA

SCCRTC

Sarah

Drobshoff

Citizen

I support rail transit on the corridor

08/22/20

Email

Incoming

F.Pini
8.24.2020

NA

NA

SCCRTC

Eric

Johnson

Citizen

I support rail transit on the corridor

08/22/20

Email

Incoming

F.Pini
8.24.2020

NA

NA

SCCRTC

Lily

Ohlson

Citizen

I support rail transit on the corridor

08/22/20

Email

Incoming

F.Pini
8.24.2020

NA

NA

SCCRTC

Olivia

Siemer

Citizen

I support rail transit on the corridor

08/22/20

Email

Incoming

F.Pini
8.24.2020

NA

NA

SCCRTC

Lind

Nicol

Citizen

I support rail transit on the corridor

08/22/20

Email

Incoming

F.Pini
8.24.2020

NA

NA

SCCRTC

Ron

Rasmussen

Citizen

I support rail transit on the corridor

08/22/20

Email

Incoming

F.Pini
8.24.2020

NA

NA

SCCRTC

Eric

Richter

Citizen

I support rail transit on the corridor

08/22/20

Email

Incoming

F.Pini
8.24.2020

NA

NA

SCCRTC

John

Caletti

Citizen

I support rail transit on the corridor

08/22/20

Email

Incoming

F.Pini
8.24.2020

NA

NA

SCCRTC

Eva

Holt-Rusmore

Citizen

I support rail transit on the corridor

15-7

August 21, 2020
Darwin Moosavi, Deputy Secretary
California State Transportation Agency
915 Capitol Mall, Suite 350B
Sacramento, CA 95814
Dear Deputy Secretary Moosavi:
On behalf of the Santa Cruz County Regional Transportation Commission (RTC) board, I would like to thank
the California State Transportation Agency (CalSTA) for its leadership in drafting strategies to address climate
change at a statewide level as part of implementation of Executive Order (EO) N-19-19. We encourage CalSTA
to continue moving forward with these efforts and ask that you continue to work with the RTC as you develop
the Action Plan and Implementation Strategies.
In Santa Cruz County, the RTC and voters have prioritized transportation projects and programs that support
sustainability. We look forward to partnering with the State to implement multimodal transportation programs
and projects in Santa Cruz County that will help meet the Governor’s Executive Order on Climate Change.
Some of the efforts currently being advanced by the RTC include the following:
•
•
•
•
•
•

Highway 1 hybrid bus-on-shoulder/auxiliary lane projects, maximizing the use of existing right-of-way
in a manner that also promotes clean-air bus rapid transit
Highway 1 active transportation overcrossings, promoting clean-air bicycle and pedestrian
transportation access between the inland and coastal sides of Highway 1
The Monterey Bay Sanctuary Scenic Trail Network (MBSST), providing over 50 miles of active
transportation trails for clean-air transportation options, including RTC’s 32-mile long Coastal Rail Trail
Future transit on the RTC owned Santa Cruz Branch Rail Line, providing a new clean-air transit option
between Watsonville and Santa Cruz
RTC’s Cruz 511 program, providing traveler assistance and demand management services for more
sustainable transportation options
Complete street projects, including integrating these projects into State Highway Operation and
Protection Program (SHOPP) and other state highway improvement plans, in order to promote safe and
clean pedestrian, bicycle and transit options

As State highways serve as main streets throughout Santa Cruz County, including Highway 9 through San
Lorenzo Valley, Highways 129 and 152 in Watsonville and Highway 1 in Davenport, RTC especially
appreciates strategies that support context sensitive speeds, prioritizing vulnerable user safety to support mode
shift. The RTC requests that the State change the California Vehicle Code, which would allow implementation
of context sensitive speeds on our main streets.
We look forward to providing additional input as the Transportation Action Plan is developed. If you have any
questions, please contact our Executive Director Guy Preston at gpreston@sccrtc.org.
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Sincerely,

Bruce McPherson
Chair of the Santa Cruz County Regional Transportation
and District 5 County Supervisor
cc:

David Kim, Secretary, California State Transportation Agency
Mitch Weiss, Executive Director, California Transportation Commission
Toks Omishakin, Director, Caltrans
Jeanie Ward Waller, Deputy Director for Planning and Modal Programs, Caltrans
Bill Higgins, CalCOG
\\rtcserv2\shared\ghg\stateghggoalsactionplan-2020+\eo-n-19-19-investmentstrategies-sccrtc-cor.docx
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PROJECT UPDATE – SANTA CRUZ COUNTY
PREPARED FOR THE SEPTEMBER 3, 2020 SANTA CRUZ COUNTY REGIONAL TRANSPORTATION COMMISSION MEETING

PROJECTS UNDER CONSTRUCTION
Project

1.

Santa Cruz 1
CAPM and
Bridge Rails
(1C85U)

2.

Highway 17
Pasatiempo
Shoulder
Widening
(1C670)

3.

Highway 17
North Route 17
CAPM
(1F760)

4.

Pedestrian
Signal
Upgrades
(1G160)

Location
Post Mile (PM)

Description

In and near Santa
Cruz from North
Aptos up to
Jct. Route 9
PM (10.2 to 17.5)

Pavement
Rehabilitation,
ADA Curb
Ramps,
Guardrail/Barrie
r rail/Bridge

June 2, 2019 Fall 2020

South of
Pasatiempo
overcrossing
(PM 0.2/0.5)

Shoulder
widening and
soil nail wall

Spring 2019Summer 2020

Scotts Valley from
just north of the
Granite Creek
Road overcrossing to SCL
(PM 6.0/12.5)

Maintenance
pavement
overlay

Install
Accessible
Pedestrian
Signal (APS)

Various Locations:
Highways 1, 9, 17,
129, and 152

Construction
Timeline

Construction
Cost

$22 million

Funding
Source

SHOPP

Project
Manager
(Resident
Engineer)
Luis Duazo
(GG)

Contractor

Comments

Granite
Construction
Company
Watsonville,
CA

Work continues to finish mainline
paving, upgrade guardrail and complete
miscellaneous work such as electrical
and curb ramps. Work on schedule to be
completed by the fall.

Graniterock
Company
Watsonville,
CA

Work continues to finish the aesthetic
treatment of the wall, paving and
signage. Work on schedule to be
completed by late Summer.

$5.7 million

SHOPP

Luis Duazo
(BR)

Summer 2020

$19 million

SHOPP
SB-1

Doug
Hessing
(JW)

Granite
Construction
Company,
Watsonville,
CA

Work substantially complete. Minor
punch list work remains.

January 2020
– Summer
2020

$ 1.8 million

SHOPP

Mike Lew
(FA)

Crosstown
Electrical &
Data, Inc

Work substantially complete. Minor
punch list work remains.

1|P age
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PROJECT UPDATE – SANTA CRUZ COUNTY
PREPARED FOR THE SEPTEMBER 3, 2020 SANTA CRUZ COUNTY REGIONAL TRANSPORTATION COMMISSION MEETING

PROJECTS IN DEVELOPMENT

5.

8.

9.

Funding
Source

Project
Manager

Phase

Winter 2022

$2.2 million

SHOPP

Luis Duazo

PS&E

(PM 13.3)

Bridge
preventative
maintenance –
Place scour
protection

Various locations
throughout
District 5 along
SRs 1, 17, 68, 156,
101

Replace failed
TMS
Detection

Summer 2020

$451,000

SHOPP
SB-1

Brandy
Rider

PS&E/RW

Project is in Design.

Construct
ramp safety
improvements

Summer 2020

$5.8 million

SHOPP

Luis Duazo

PS&E/RW

PS&E and R/W phase to be completed
in June.

Replace
culverts

Fall 2021

$3.6 million

SHOPP
SB-1

Doug
Hessing

PA&ED

Upgrade
drainage
systems and
stabilize slopes

Fall 2020

$2 million

SHOPP

Doug
Hessing

PS&E/RW

Highway 1
Soquel Creek
Scour
Protection

In Capitola at
Soquel Creek
Bridge

TMS Detection
Repair
(1H990)

7.

Estimated
Construction
Cost

Location
Post Mile (PM)

(1H480)

6.

Construction
Timeline

Project

Highway 1/
Highway 17
Ramp Safety
Improvements
(1H060)
Highway 1
Davenport
Culvert
Replacement
(0J200)
SCr 9 South
Drainage and
Erosion
Control
Improvements
(1F920)

Description

Comments

PA&ED was achieved 4/14/2020.
Project to move into PS&E (Design
Phase).

(PM Various)
From the fishhook
to Pasatiempo
overcrossing
(PM 16.7)
Near Davenport
and south of
Waddell Creek
Bridge

The project is in the design, right of
way, and permitting phase.

(PM 31.9/35.7)
From SR 1 and 9
to slightly north of
Glen Arbor Road
(PM 0.0/8.5)

Project is in Design.

2|P age
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PROJECT UPDATE – SANTA CRUZ COUNTY
PREPARED FOR THE SEPTEMBER 3, 2020 SANTA CRUZ COUNTY REGIONAL TRANSPORTATION COMMISSION MEETING

PROJECTS IN DEVELOPMENT (Cont’d.)
Project

10.

Highway 9 PM
1.0 and 4.0
Viaduct
(1K120)

11.

12.

13.

Near SCr north of
Vernon Street
(PM 1/1)

SCr 9 Upper
Drainage and
Erosion
Control
Improvements

In Boulder Creek
from Holiday Lane
to just south of
Ben Lomond to the
SR 236/9 Junction

(1G950)
Highway 9
San Lorenzo
River Bridge
and Kings
Creek Bridge
Replacement

(PM 8.5/25.5)
Near Boulder
Creek, at San
Lorenzo River
Bridge and at
Kings Creek
Bridge

(1H470)

(PM 13.6/15.5)
Near Boulder
Creek about 1.1
miles south of the
SR 236/9 Junction

Highway 9
Hairpin
Tieback
(1K130)

14.

Location
Post Mile (PM)

Highway 17
Wildlife
Habitat
Crossing
(1G260)

Construction
Timeline

Estimated
Construction
Cost

Funding
Source

Project
Manager

Phase

Construct sidehill viaduct
restore
roadway and
facilities, place
Water
Pollution
Control BMPs,
erosion control

Fall 2022

$9.9 million

SHOPP

Doug
Hessing

PA&ED

Upgrade
drainage and
erosion control

Spring 2023

$5.4 million

SHOPP

Doug
Hessing

PA&ED

Replace
bridges

Summer 2022

$12 million

SHOPP
SB-1

Doug
Hessing

PA&ED

Project is in preliminary Design and
Environmental phase.

Soldier Pile
Tieback
Retaining Wall

Spring 2021

$2.6 million

SHOPP

Doug
Hessing

PA&ED

Storm Damage Repair

Construct
wildlife
undercrossing

Summer 2021

$7 million

SHOPP

Aaron
Henkel

PS&E/RW

Description

Comments

Project is in preliminary Design and
Environmental phase.

(PM 19.97)
From Laurel Road
to just north of
Laurel Road
(PM 9.442-9.692)

Project is in design and on schedule.

3|P age
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PROJECT UPDATE – SANTA CRUZ COUNTY
PREPARED FOR THE SEPTEMBER 3, 2020 SANTA CRUZ COUNTY REGIONAL TRANSPORTATION COMMISSION MEETING

PROJECTS IN DEVELOPMENT (Cont’d.)
Project

15.

16.

Highway 129/
Lakeview Road
Intersection
Improvements
(1G990)
Highway 152
Corralitos
Creek ADA
(05- 1F620)

17.

Crosswalks
and Pedestrian
Safety
Enhancements
(1G760)

18.

Highway 236
Heartwood Hill
Wall (1M450)

Location
Post Mile (PM)

Near Watsonville,
at Lakeview Road
(PM 1.4)
Near Watsonville,
East of Beverly
Drive to Holohan /
College Road
(PM1.9 to R2.0)
Various Locations:
Highways 1, 9,
129, and 152
(Note: Project also
includes six
locations in
Monterey County,
on Routes 68 and
183)

Near Boulder
Creek
(PM 5.4)

Construction
Timeline

Estimated
Construction
Cost

Funding
Source

Project
Manager

Phase

Comments

Construct
roundabout
and improve
street lighting

2020

$4.5 million

SHOPP

Luis Duazo

PS&E/RW

Utility relocation work schedule to start
in late summer/fall of 2020.

Construct
Accessible
Pathway

Spring 2022

$3.4 million

SHOPP

Mike Lew

PA&ED

Electrical/Sign
s/ Flashing
Beacons/
Markings/
Pavements

Spring/
Summer 2020

$1,000,000

Minor

Mike Lew

PS&E

Restore
Embankment
with a
Retaining Wall

2022/2023

$1.8 million

SHOPP

Doug
Hessing

PID

Description

Project Report has been approved.

Contract was awarded to Alfaro
Communications Construction and will
start in the end of Summer 2020.

Project is in the initiation phase.

4|P age
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PREPARED FOR THE SEPTEMBER 3, 2020 SANTA CRUZ COUNTY REGIONAL TRANSPORTATION COMMISSION MEETING

Various-multicounty locations.
For SCr, the
project includes 1,
9, 17, 129

Update
Striping and
Install
Edgeline and
Center Rumble
Strips at
Various
Locations

2023

20.

Felton Safety
Improvements
(1M400)

On Route 9 in
Santa Cruz County
between Kirby
Street
and San Lorenzo
Valley High
School
(PM 6.3/7.2)

Construct
Accessible
Pedestrian
Path

2024/25

21.

129 Paving,
Sign Panels,
Lighting, TMS
Improvement
(1J830)

In Santa Cruz
County, in and
near Watsonville
for SR129/1
separation to
Salsipuedes Creek
Bridge
(PM 0/0.56)

Pavement
Preservation,
Lighting, Sign
Panel
Replacement
and TMS
Elements
improvements

2024/25

19.

Santa Cruz &
San Benito
Rumble Strip
& Striping
Safety Project
(1M330)

SHOPP
Safety
Collision
Reduction

Doug
Hessing
(J.W.)

PS&E

$8 million

SHOPP
Safety

Doug
Hessing
(J.W.)

PA&ED

$8 million

SHOPP

Doug
Hessing
(J.W.)

PA&ED

$4.7 million

Improvements at various highway
locations, various postmiles:
Rte. 1: Edge Line/Shoulder Rumble
Strip Rte. 9: Update Striping
Rte. 17: Edge Line/Shoulder Rumble
Strip;
Rte 129: Edge Line/Shoulder Rumble
Strip; Centerline rumble strip; Update
Striping

ACRONYMS USED IN THIS REPORT:
ADA
CEQA

Americans with Disabilities Act
California Environmental Quality Act

5|P age
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PROJECT UPDATE – SANTA CRUZ COUNTY
PREPARED FOR THE SEPTEMBER 3, 2020 SANTA CRUZ COUNTY REGIONAL TRANSPORTATION COMMISSION MEETING
CMAQ
CMIA
CTC
ED
EIR
PA&ED
PM
PS&E
RW
SB1
SCL
SHOPP
SR
STIP
TMS

Congestion Mitigation Air Quality
Corridor Mobility Improvement Account
California Transportation Commission
Environmental Document
Environmental Impact Report
Project Approval and Environmental Document
Post Mile
Plans, Specifications, and Estimates
Right of Way
Senate Bill 1, the Road Repair and Accountability Act of 2017
Santa Clara County Line
State Highway Operation and Protection Program
State Route
State Transportation Improvement Program
Traffic Management System

6|P age
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PUBLIC HEARING – Noticed for no earlier than 9:30 AM
AGENDA: September 3, 2020
TO:

Regional Transportation Commission (RTC)

FROM:

Rachel Moriconi, Senior Transportation Planner

RE:

Measure D: Five-Year Programs of Projects for Regional Projects
and Community Bridges Lift Line

RECOMMENDATIONS
Staff recommends that the Regional Transportation Commission (RTC) hold
a public hearing and adopt a resolution (Attachment 1) to:
1. Approve the Fiscal Years (FY) 2020/2021-2024/2025 five-year
programs of projects for Measure D regional investment categories and
projects: Active Transportation, Highway Corridors, Rail Corridor, the
Highway 17 Wildlife Crossing and San Lorenzo Valley-Highway 9
Corridor Improvements (Exhibits A through E), and for Community
Bridges-Lift Line (Exhibit F).
2. Amend the Fiscal Year (FY) 2020/21 RTC budget to reflect the updated
Measure D “5-year programs of projects”; and
3. Direct staff to use Measure D funds to leverage other grants and
implement projects allocated funds in the Measure D 5-year programs
of projects.
BACKGROUND
In November 2016, Santa Cruz County voters approved Measure D, a ½cent transaction and use tax (sales tax) for transportation projects and
programs. The Measure D Expenditure Plan provides funding by formula for
five categories of projects over 30 years:
• Neighborhood projects: 30% of net measure revenues:
o $5 million for the Highway 17 Wildlife Crossing
o $10 million for San Lorenzo Valley (SLV)/Highway 9 Corridor
o Balance (approx. 28%) to cities and County by formula
• Transportation for Seniors and People with Disabilities: 20% total
o 16% to Santa Cruz METRO and 4% to Lift Line
• Highway Corridors: 25%
• Active transportation/MBSST-Rail Trail: 17%
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•

Rail Corridor: 8%

Each agency receiving Measure D revenues is required to annually develop,
update, hold a public hearing on, and adopt a five-year program of projects.
The five-year program of projects (5-Year Plan) identifies how each agency
plans to use Measure D funds in the upcoming 5 years. The 5-Year Plans are
adjusted annually based on actual expenditures, updated revenue
projections, proposed allocations to specific projects and work tasks, and
updated project schedule and cost information for previously approved
projects. The plans also include carryover revenues and interest earnings
which have been reserved or “banked” to be used in future years.
The Regional Transportation Commission (RTC) is responsible for developing
the five-year program of projects for Regional Expenditure Plan categories
and projects, as described below. Agencies receiving direct formula
allocations (cities, the County of Santa Cruz, Santa Cruz Metropolitan Transit
District (METRO) and Community Bridges/Lift Line) typically develop and
update their five-year programs of projects as part of their annual budget
and/or capital improvement program. Community members are encouraged
to provide input on those plans directly to each recipient agency. Since
Community Bridges is not a public agency, the Lift Line 5-Year Plan is also
subject to RTC approval. Approved plans are posted on the Measure D
website: www.sccrtc.org/MeasureD.
DISCUSSION
Staff recommendations for Measure D regional programs and projects for
FY20/21-FY24/25 are included as Attachment 1: Exhibits A-E. Fact sheets on
major regional projects are included in Attachment 2.
The 5-Year Plans have been updated to reflect lower revenue forecasts
resulting from the COVID-19 global health crisis (Attachment 3) and move
some funds between fiscal years based on updated schedules and
expenditure rates. While some anticipated expenditures have been added for
FY24/25, the draft plans leave some FY24/25 revenues unprogrammed given
economic uncertainties related to COVID-19. Although Measure D provides
significant funding to deliver the regional investments identified in the
Measure D Expenditure Plan, it is not intended or necessary to fully fund all
investments. Consistent with the long range Measure D Strategic
Implementation Plan (adopted by the RTC in February 2020), in order to
expeditiously deliver regional programs and projects and to competitively
position projects to leverage other grants, the 5-year plans focus on utilizing
Measure D revenues on pre-construction phases and to provide matching
funds for competitive grants and other funding opportunities. A summary of
the 5-year plans is provided below.

22-2

Active Transportation/MBSST-Rail Trail
The updated 5-year plan for the MBSST Network includes:
• Funding for development and/or construction of over 18 miles of the rail
trail from Davenport to Aptos and in Watsonville.
• Utilizes Measure D revenues to leverage federal, state, and other local
grants.
• Adds funds for implementation of the Remedial Action Agreement
between RTC and County of Santa Cruz Environmental Health
Department, Santa Cruz Branch Rail Line Right of Way Boundary
Services, North Coast Rail Trail (Segment 5) right-of-way acquisition and
Segment 5 design and fabrication of interpretive and wayfinding signs.
• Adds funds for corridor drainage work in FY20/21.
• Shifts some funds to future years based on updated project schedules.
Highway Corridors
The updated 5-year plans for the Highway Corridors category includes:
• Funds for three Highway 1 projects that will construct auxiliary lanes, a
bus on shoulder facility, two new bicycle and pedestrian overcrossings,
and replacement of three other bridges that will provide bicycle and
pedestrian access between Soquel Avenue/Drive and Freedom Boulevard
interchanges. RTC has applied for SB1 competitive grants for two
Highway 1 projects between Soquel Avenue/Drive and State Park Drive
interchanges. RTC will find out in December of 2020 whether the projects
are awarded funds.
• Funds in FY24/25 for ongoing traveler information/transportation demand
management programs: Cruz511, Freeway Service Patrol, and the Safe
on 17 program aimed at reducing collisions on Highway 17 through
increased California Highway Patrol (CHP) enforcement.
• An inter-program loan to the Highway 17 Wildlife Crossing.
Rail
The updated 5-year plans for the Rail category includes the following:
• Funds for the continuation of the development and construction of storm
damage repair projects needed to preserve the rail line.
• Funds for ongoing railroad bridge inspections and analysis for the 29
railroad bridges along the Santa Cruz Branch Rail Corridor.
• Removal of Measure D funds previously intended to fund construction of
the phase 1 bridge repairs. Staff recommends pursuing grant funds and
programming Measure D matching funds for construction at a later date if
needed.
• Funds for ongoing track infrastructure repairs to address erosion and
drainage.
• Removal of Measure D funds previously intended to fund the preliminary
engineering and environmental analysis of the future transit facility on
the Santa Cruz Branch Rail Corridor. Staff recommends pursuing grant
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opportunities and programming Measure D funds for the preliminary
engineering and/or environmental work as needed at a later date,
pending results from the Transit Corridor Alternatives Analysis (TCAA)
which includes the development of the business plan.
Highway 17 Wildlife Crossing
In order to allow the Highway 17 Wildlife Crossing to start construction in
2021, the proposed 5-year plan includes an inter-program loan from the
Highway Corridor category. Although other financing options, including
issuing revenue bonds, were considered, sufficient “pay-go” Measure D cash
capacity is available across the Measure D regional categories to
accommodate this loan. Upon completion of the project, the Highway 17
Wildlife Crossing’s annual Measure D allocations ($166,667 per year until
2047) will be used to pay back the loan from the Highway Corridors
investment category. The loan amount reflected in the 5-year plan is based
on the 95% design cost estimate, but may be adjusted in the future based
on actual project costs. The Land Trust of Santa Cruz County is providing the
first $3 million of construction capital costs. Pre-construction and Caltrans
support costs are funded by the State Highway Operation and Protection
Program (SHOPP).
Highway 9/San Lorenzo Valley (SLV)
• In August, Caltrans secured State Highway Operation and Protection
Program (SHOPP) funds to improve safety for pedestrians along Highway
9 between the SLV Schools Complex and downtown Felton. Prior to
Caltrans and California Transportation Commission (CTC) committing
SHOPP funds for the safety project, the RTC programmed $1 million in
Measure D to leverage other funds for the area. The updated 5-year plan
continues to set aside $1 million for projects in the corridor; however,
staff will return to the RTC to identify specific projects and opportunities
to use Highway 9/SLV Measure D funds to leverage other funds and
implement projects in the corridor once Caltrans finishes the corridorwide complete streets Project Initiation Document (PID). The RTC
approved $150,000 of Measure D funds for the Caltrans PID last year.
The PID will provide the basis for scope, cost, and schedule for complete
streets projects and will facilitate integration of complete streets
components into Caltrans maintenance and major capital improvement
projects.
• New line added to reflect costs for RTC oversight activities for
implementation of projects in the Highway 9 corridor. This includes public
outreach, legal, technical assistance, and work to identify projects and
apply for grants to leverage the remaining programming capacity to the
greatest extent possible.
Lift Line-Community Bridges Paratransit
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Four percent (4%) of net Measure D revenues are allocated to Community
Bridges-Lift Line, as the Consolidated Transportation Services Agency
(CTSA) for Santa Cruz County, for paratransit service. Since Community
Bridges-Lift Line is the only agency receiving a direct allocation of Measure D
fund that is not a public agency, review and approval of Community Bridges
Lift Line Measure D five-year plan is overseen by the RTC and included in the
RTC’s public review process. The Lift Line five-year plan continues to provide
funds for the following:
• Additional drivers to provide door-to-door service for elderly and/or
physically or mentally limited and/or ill passengers;
• Van driver trainer who supervises and trains drivers and serves as a
substitute driver;
• Outreach, administrative and dispatch work associated with Measure Dfunded expanded services;
• Operations facility to house the entire Lift Line operations in one location;
and
• Vehicle and equipment reserve to leverage other grants to purchase new
fleet vehicles, replace aging and worn shop equipment, and upgrade
maintenance and operations facility.
Recommendation
Staff recommends that the Regional Transportation Commission hold
a public hearing and adopt by resolution (Attachment 1) the updated
Measure D 5-year programs of projects for the regional and RTC
oversight projects -- Active Transportation/Trail Program, Highway
Corridor, Rail Corridor, the Highway 17 Wildlife Crossing, and San
Lorenzo Valley/Highway 9 Corridor, as well as the 5-year program of
projects for Community Bridges-Lift Line (Exhibits A-F); amend the
FY20/21 RTC budget to reflect the updated Measure D programs of
projects; and direct staff to use Measure D funds to leverage grants
for projects identified in the 5-year plans.
Public hearing notices are included in local newspapers and emailed to
individuals that have signed up for RTC enews. Any public comments on the
five year plans that are received by noon on September 2, 2020 will be
distributed to the RTC as handouts for this meeting.
Advisory Committee Reviews
The RTC’s Bicycle Advisory Committee, the Elderly & Disabled Transportation
Advisory Committee, and Interagency Technical Advisory Committee (ITAC)
reviewed the draft 5-year plans at their August 2020 meetings. The E&DTAC
and ITAC recommend that the RTC approve the 5-year plans. The Bike
Committee approved a motion supporting bicycle components of the 5-year
plans.
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Next Steps
RTC will enter into agreements with local jurisdictions and consultants to
implement work designated in the Five-Year Plans. If project cost estimates
and schedules are refined, and if Measure D and other funding assumptions
change, amendments to the 5-year plan may be proposed throughout the
year. Amendments to the 5-year plans are subject to approval by the RTC
board during a public meeting.
After the close of each fiscal year, Measure D recipient agencies submit
reports to ensure Measure D funds were expended consistently with the
requirements of the voter-approved Measure D Ordinance and other
agreements and guidelines. The reports describe actual expenditures,
progress made to improve the transportation system, how maintenance of
effort requirements have been met to ensure Measure D revenues are
supplementing (not supplanting) other revenues, and the degree that
Measure D funds were used to secure additional funding from other sources
(leveraging). Fiscal audits of expenditures are reviewed by the Measure D
Taxpayer Oversight Committee (TOC). The TOC’s FY18/19 annual report and
recipient agency audits and expenditure reports are posted on the RTC’s
Measure D website (https://sccrtc.org/funding-planning/measured/taxpayeroversight/).
FISCAL IMPACT
On average, Measure D is expected to generate approximately $19 million
per year over the next 5 years. The 5-year plans show how RTC anticipates
investing funds for regional investment categories in the near term. As part
of approval of the updated 5-year plans, the RTC budget is also amended to
reflect anticipated FY20/21 expenditures and carryover balances from prior
years. The FY20/21 remains balanced. The Measure D cash flow model has
been updated with new revenue projections and each investment category
has sufficient projected revenue to support the proposed funding
programmed in the 5-year plans.
SUMMARY
The 30-year Measure D ½-cent sales tax provides critical funding to improve
local highways, construct new bicycle and pedestrian facilities, repair local
roads, maintain and expand transit and paratransit services for seniors and
people with disabilities, and maintain other publicly owned transportation
facilities. Measure D requires recipient agencies to annually prepare and
update a program of projects, identifying how agencies plan to invest
Measure D funds over the next 5 years, consistent with the voter-approved
Expenditure Plan. Staff recommends that the RTC hold a public hearing and
approve five-year plans for each of the regional transportation categories -Highway Corridors, Active Transportation, and the Rail Corridor, as well as
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San Lorenzo Valley Highway 9 Corridor Improvements, the Highway 17
Wildlife Crossing, and the 5-year plan for Community Bridges Lift Line
(Attachment 1: Exhibits A-F).
Attachments:
1. Resolution and Exhibits: Measure D 5-year programs of projects
a. Active Transportation/Monterey Bay Sanctuary Scenic Trail
Network (MBSST)/Coastal Rail Trail 5-Year Program of Projects
b. Highway Corridors 5-Year Program of Projects
c. Rail Corridor 5-Year Program of Projects
d. Highway 17 Wildlife Crossing 5-Year Program of Projects
e. San Lorenzo Valley Highway 9 Corridor 5-Year Program of
Projects
f. Community Bridges Lift Line 5-Year Program of Projects
2. Regional Project Fact Sheets
3. Revenue and Allocation Projections
\\rtcserv2\shared\measured\5yearplan_rtc\2020\measd-5yr-2020-recrtc-sr.docx
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Attachment 1

RESOLUTION NO.
Adopted by the Santa Cruz County Regional Transportation Commission
on the date of September 3, 2020
on the motion of Commissioner
duly seconded by Commissioner
A RESOLUTION APPROVING THE FIVE-YEAR PROGRAMS OF PROJECTS FOR
REGIONAL MEASURE D PROJECTS AND COMMUNITY BRIDGES/LIFT LINE AND
AMENDING THE FISCAL YEAR 2020/2021 BUDGET
TO REFLECT PLANNED USE OF MEASURE D REVENUES
WHEREAS, to address immense transportation needs and severe
transportation funding shortfalls, Santa Cruz County voters approved Measure D in
November 2016 by over a 2/3 majority; and
WHERAS, Measure D is a ½-cent sales tax for 30 years to fund five
transportation improvement categories; and
WHEREAS, all Measure D funding recipients are required to annually develop
a five-year program of projects to identify planned expenditures and deliverables,
with these plans adjusted annually based on updated revenue and distribution
estimates, project schedule and cost information, as well as information on other
grants or funds secured for the projects; and
WHEREAS, the RTC is the agency responsible for delivering and distributing
funds for regional and other projects in the voter-approved Measure D Expenditure
Plan including Active Transportation (Coastal Rail Trail), Highway Corridors, Rail
Corridor, the Highway 17 Wildlife Crossing, and San Lorenzo Valley Highway 9
Corridor Improvements; and
WHEREAS, Community Bridges is the agency designated as the Consolidated
Transportation Services Agency in Santa Cruz County that is responsible for receiving
four percent (4%) net of revenue from Measure D to deliver paratransit services to
seniors and people with disabilities; and
WHEREAS, Community Bridges is not a public agency, the RTC holds a public
hearing for the Community Bridges/Lift Line’s Measure D 5-year program of projects;
and
WHEREAS, the RTC has prepared plans for projected revenues from Fiscal
Years (FY) 2020/21 through FY 2024/25 which are consistent with the Measure D
Ordinance and Expenditure Plan;
THEREFORE, BE IT RESOLVED BY THE
TRANSPORTATION COMMISSION THAT:
1.

SANTA

CRUZ

COUNTY

REGIONAL

The updated Five-Year Program of Projects (FY20/21-24/25) for Measure D
regional categories and projects: Active Transportation (Coastal Rail Trail),
Highway Corridors, Rail Corridor, the Highway 17 Wildlife Crossing, and San
Lorenzo Valley Highway 9 Corridor Improvements are hereby adopted, as
22-8

shown in Exhibits A through E.
2.

The Five-Year Program of Projects for the Consolidated Transportation Services
Agency (Community Bridges/Lift Line) paratransit services to serve seniors and
people with disabilities is hereby adopted, as shown in Exhibit F.

3.

The FY20/21 Regional Transportation Commission (RTC) Budget is hereby
amended, consistent with the Five-Year Program of Projects to reflect and
implement the adopted Measure D 5-year programs of projects;

4.

Staff is directed to utilize Measure D funds to leverage other state and federal
funds, expedite deliverables and provide public information to keep the
community apprised about these investments.

AYES:

COMMISSIONERS

NOES:

COMMISSIONERS

ABSTAIN:

COMMISSIONERS

ABSENT:

COMMISSIONERS
_________________________
Bruce McPherson, Chair

ATTEST:
_________________________
Guy Preston, Secretary

Exhibits A-E: Five Year Program of Projects for Regional Categories and Projects
Exhibit F:
Five Year Program of Projects for Community Bridges Lift Line
Distribution: RTC Fiscal, Community Bridges, Subrecipients
\\rtcserv2\shared\rtc\tc2020\tc0920\regular agenda\measured-5yrplans\pieces\measured-rtcfiveyrplans-2020-res.docx
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ATTACHMENT 1-EXHIBIT A

Measure D: 5-Year Program of Projects (FY20/21-24/25)

Approved 6/6/19, Amended 12/5/19, 5/7/20, 6/29/20. Proposed updates for 9/20.
Category: Active Transportation/MBSST-Rail Trail (17% of Measure D Revenues)

Planned
Fact
Sheet #

Attachment 1A

TRL-5

TRL-7

Rail Trail Project/Program

Description

Schedule

Prior Years
Spent

FY20/21

FY21/22

FY22/23

FY23/24

Total
Measure D

FY24/25

1 North Coast Segment 5

EIR & design consultants, legal, Environmental
Health Services & ROW; RTC project mgmt,
oversight, outreach and technical assistance

est 2021

$1,467,599

$689,274

$50,000

$0

$0

$0

North Coast Segment 5: trail
1A
maintenance and operations

Ongoing maintenance of sections of trail once
constructed. Includes restriping, sweeping,
vegetation management, mitigations, and
periodic repaving.

ongoing

$0

$0

$100,000

$125,000

$125,000

$125,000

$475,000

North Coast Seg 5: Trail
1B construction and reserve to match
grants

Funds to serve as match to grant
application(s). Includes $125k for Davenport
Crosswalk.

est. 2021

$0

$325,000

$1,750,000

$875,000

$875,000

$0

$3,825,000

Segment 7: Natural Bridges to
Bay/California (Phase I),
Allocation to City of Santa Cruz for Segment 7
2
Bay/Californiat to Wharf (Phase II), rail trail
City of Santa Cruz (SC) lead

Phase I: 2020;
Phase II: est.
2021-2022

--->

$1,100,000

2020 Updates

Update prior. Add funds for right-of-way,
$2,206,873 technical assistance, and interpretative
signs. Previously $1.77M
Update to reflect current schedule. Add
funds for FY24/25

No change to total. Respread to match
current schedule.

$1,000,000

$0

$0

$0

No change to total. Move $1M for Phase
1 to FY20/21 based on est. completion
$2,100,000 2020. Shift $1 M for phase 2 construction
to FY21/22 based on updated schedule.
City seeking ATP grant for Phase 2.

Attachment 1A
2A

RTC project management, oversight, outreach
Segment 7: Oversight and technical
and technical assistance (consultants, legal,
assistance
Environmental Health Services & ROW)

Seg 8: San Lorenzo River trestle
3
widening, City of Santa Cruz

TRL-8/9

Allocation to City of SC for widening of existing
walkway on the existing railroad bridge over
San Lorenzo River near Boardwalk

RTC project management, oversight, outreach
Segment 8: Oversight and technical
3A
and technical assistance (consultants, legal,
assistance
Environmental Health Services & ROW)

duration of
project
delivery

$173,769

$35,000

$33,203

$0

$0

$0

No change to total. Unspent funds from
$241,972 prior years moved to FY21/22 based on
updated schedule.

Completed
June 2019

$500,000

$0

$0

$0

$0

$0

$500,000 No change. Project completed.

$7,149

$0

$0

$0

$0

$0

$7,149

$0

$0

$0

$1,750,000

$250,000

$0

$2,000,000

$13,140

$40,000

$40,000

$40,000

$40,000

$26,860

No change to total. Unspent funds from
$200,000 prior years moved to FY21/22 based on
updated schedule.

$0

$25,000

$50,000

$50,000

$50,000

$50,000

$225,000

done

Allocation to City of SC: $2M set aside to serve
Seg 8/9: SC Wharf to 17th Ave., City
as match for construction grants. Joint project Fall 2022 start
4
of SC lead (partnership with County)
with County.
4A

na

Segment 8/9: Oversight and
technical assistance

RTC project management, oversight, outreach
and technical assistance (consultants, legal,
Environmental Health Services & ROW)

Ongoing maintenance. Includes restriping,
Trail maintenance and operations in
sweeping, vegetation management,
5
Santa Cruz
mitigations, and periodic repaving.

Segment 10-11 12: Segment 10
(17th-47th/Jade St. park), Seg 11
6
(Monterey to St. Park Dr), & Seg 12
TRL-10/11
(St Park to Aptos Creek Rd) PA/ED
Segment 10-11 Oversight and
6A
technical assistance

duration of
project
delivery
ongoing

Allocation to County DPW for planning,
environmental review, design, and right of
way. Joint County-Capitola project, led by
County DPW.

Starting PA/ED
late 2020

RTC project mgmt, oversight, outreach and
technical assistance (consultants, legal,
Environmental Health Services & ROW)

TBD

$0

$1,000,000

$2,000,000

$1,000,000

$0

$0

$28,591

$50,000

$50,000

$50,000

$50,000

$50,000
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Reduced to reflect lower spending in
prior years.
City of Santa Cruz submitting application
for ATP grant. $250k moved to FY23/24

Funds from FY19/20 moved to FY24/25.
FY20/21 reduced to $25k

Update to reflect RTC decision to evaluate
Segment 12 with Highway 1 Freedom-SP
$4,000,000
project. Respread other funds to match to
match current schedule.
$278,591 Reduced FY19/20 funds. Add FY24/25.
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Fact
Sheet #

Rail Trail Project/Program

Description

Segment 18: Ohlone to slough trail
Allocation to City of Watsonville for trail
7 (Phase I), Remainder Lee to Walker
construction.
(Phase II), City of Watsonville lead
TRL-18
7A

Segment 18: Oversight and
technical assistance

RTC project management, oversight, outreach
and technical assistance (consultants, legal,
Environmental Health Services & ROW)

Ongoing maintenance. Includes restriping,
Trail maintenance and operations in
sweeping, vegetation management,
8
Watsonville
mitigations, and periodic repaving.

na

na

TRL-M

RTC project management, oversight, outreach
Capitola Trail: City Hall to Monterey
9
and technical assistance (consultants, legal,
Ave
Environmental Health Services & ROW)
Santa Cruz County Regional
Match to Wildlife Conservation Board grant
10 Conservation Investment Strategy - for early mitigation planning for
transportation projects.
Grant match
RTC: Surveys, soil investigations,
Ongoing RTC oversight,
Environmental Health (EHS), legal, stakeholder
coordination, and assistance,
11
coordination, response to public comments,
including on development of future
and development of future projects/grant
trail sections.
applications
Ongoing corridor maintenance, including
vegetation, tree removal, trash, graffiti,
Corridor encroachments &
drainage, encroachments, storm damage
12
maintenance
repairs outside of what is required for railroad
operations
Estimated 5-Year Measure D Expenditures

Schedule

Prior Years
Spent

FY20/21

FY19/20 and
remaining
portion in
FY21/22

$0

$150,000

duration of
project
delivery

$85,215

$53,672

ongoing

FY21/22

FY22/23

---->

$20,000

FY23/24

Total
Measure D

FY24/25

No change to total. Funds shifted out
based on updated schedule for phase 2.

$933,333

$933,333

$933,333

$0

$0

$0

Update prior. Carryover funds not spent
$158,887 prior years. $10k added for anticipated
EHS work on land use covenant
No change to total. Some funds from
$43,000 FY20/21-21/22 moved to FY24/25 based
on schedule.

$0

$4,000

$6,000

$11,000

$11,000

$11,000

TBD

$1,087

$13,913

$0

$0

$0

$0

FY19/20

$17,340

ongoing

$648,986

ongoing

$2,950,000

2020 Updates

$15,000 FY19/20 balance shifted to FY20/21

$17,340 No change

$337,500

$260,000

$345,000

$345,000

$345,000

$390,685

$1,313,709

$519,250

$519,250

$519,250

$519,250

$3,333,563

$5,137,068

$5,878,453

$5,698,583

$3,198,583

$2,060,443

22-11

$2,281,486

Update prior based on actuals. Add funds
for FY24/25

Add funds for significant drainage
anticipated in FY20/21 and funds in
$3,781,394 FY24/25. Updated to reflect funds spent
in prior years and shift unspent funds to
FY19/20.
$25,306,693
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Attachment 1B
Measure D: 5‐Year Program of Projects (FY20/21‐FY24/25)
Approved 6/6/19. Amended 6/27/19, 2/6/20, 3/5/20, 5/7/20. Proposed updates for 9/20.
Category: Highway Corridors (25% of Measure D Revenues)

Fact
Sheet #

Project

Description

Highway 1: Auxiliary Lanes and Bus
on Shoulder from 41st to Soquel;
Chanticleer Bike/Pedestrian
Overcrossing (1)

Freeway operational improvement, bus on shoulder
Start Spring
improvements, rehab roadway and drainage,
2021
improve bicycle/pedestrian access over freeway.

H‐1

1

H‐2

Highway 1: Auxiliary Lanes & Bus on
Shoulder from State Park to Bay‐
Porter, Reconstruction of Capitola
2
Avenue Overcrossing (2) and
Bicycle/Pedestrian Overcrossing at
Mar Vista Dr (3)

Freeway operational improvement, bus on shoulder
improvements, soundwalls and retaining walls,
reconstruct Capitola Ave. overcrossing with
sidewalks and bike lanes

H‐3

Highway 1: Auxiliary Lanes & Bus on
Shoulder from Freedom to State
Park, and Reconstruction of two
3
railroad bridges, and widening of the
bridge over Aptos Creek/Spreckles
Drive (4)

Freeway operational improvement, bus on shoulder
improvements, soundwalls and retaining walls,
reconstruct 2 railroad bridges and widen bridge
over Aptos Creek/Spreckles Drive

Santa Cruz County Regional
4 Conservation Investment Strategy ‐
Grant match

Match to Wildlife Conservation Board grant for
early mitigation planning for transportation
projects.

Cruz 511‐Traveler Information and
Commute Manager

FY22/23

$1,887,437

$350,000

$1,430,000

$2,900,000

$0

$5,200,000

$2,600,000

$1,750,000

No change to total. "Prior Years"
updated based on actual
expenditures, balances shifted to
FY20/21.

Reduce from $16.3M based on
updated cost estimate. Respread
expenditures (design, construction,
$14,350,338
etc) based on anticipated use.Any
funds not spent in prior years to be
carried over.
Add funds in FY23/24‐24/25 for
project management. Carryover
funds not spent in FY19/20. Funds for
$13,912,000
Design shifted from FY20/21 to FY22‐
FY23. Will seek grants for
construction phase.

Ongoing

$186,192

$250,000

$200,000

$200,000

$200,000

$225,000

Reduce prior based on actuals and
$1,131,131 carryover balances to FY24/25.
Previously $1.3M total.

Ongoing

$46,505

$50,000

$50,000

$50,000

$50,000

$50,000

Reduce prior based on actuals and
$268,011 carryover balances to FY24/25.
Previously $275k total.

Ongoing

Estimated Annual Measure D Highway Corridors Expenditures
Interprogram loan to allow Hwy 17 Wildlife
Crossing project to proceed without bonding.

Interprogram
Loan

$350,000

$0

Proposed 2020 Update

Ongoing system & demand management (TDM),
includes Cruz511.org traveler information, carpool
and other TDM programs

7 Freeway Service Patrol (5)

$4,892,500

Total
Measure D

FY24/25

$11,895

Ongoing system management and congestion
reducing program. Roving tow trucks removing
incidents and obstructions during peak travel
periods on Hwy 1 and Hwy 17

$4,971,500

$100,000

FY23/24

$13,605

Ongoing system management program, involves
increased CHP enforcement on Highway 17

1
2
3
4
5

$308,619

FY22/23

TBD

6 Safe on 17

Interprogram Loan for Hwy 17
Wildlife Crossing

$332,902

FY21/22

$3,251,753

H‐5

8

$991,381

FY20/21

$196,247

5

H‐17

Prior Years
Spent

FY23/24

H‐4

H‐6

Schedule

$250,000

No change to total. Funds not spent
$25,500 in prior years carried over to
FY20/21.

$204,553

$150,000

$157,500

$165,375

$173,644

$2,171,191

$5,909,704

$7,159,000

$8,307,875

$5,973,644

$0

$0

$479,999

$2,549,000

‐$166,667

$182,326

Reduce "Prior Years" based on actual
expenditures. Reduce annual
$926,211 increase to 5% (rather than 10%) and
add FY24/25 funds. Previously $937k
total.

$3,307,326 $32,562,998
‐$166,667

$2,862,333

Interprogram loan consistent with
the SIP. Total loan may change based
on final project cost. To be repaid
$166.7k/yr

$5,909,704 $7,638,999 $10,856,875 $5,806,977 $3,140,659 $35,425,331
Total Expenditures (with loans & repayments)
$2,171,191
Notes:
Hwy 1 41st/Soquel Aux Lane and Chanticleer B/P Overcrossing: Previously programmed funds used for preliminary and final engineering design and right‐of‐way phases over the period FY 17/18‐through‐FY 19/20. Measure D
Hwy 1 Auxiliary Lanes from State Park Drive to Bay/Porter Project: Measure D funding for preliminary design and environmental documentation (FY 18/19 ‐ FY 19/20) assumes PS&E will be advanced in FY 20/21, and right‐of‐way
Mar Vista Bicycle/Pedestrian Overcrossing: Project combined with Bay/Porter‐State Park 5/7/20. $300k Measure D funds to supplement project management and public outreach support activities as needed. $48,500 replaces
Hwy 1 Freedom‐State Park: Added to Expenditure Plan and 5‐year Plan as part of the SIP 2/20 and 3/20.
Freeway Service Patrol: Through state budget/SB1 more Caltrans funds became available reducing Measure D needed
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Measure D: 5-Year Program of Projects (FY20/21-FY24/25)

Approved 6/6/19; Amended 6/27/19; Amended 10/3/19 and 5/7/20. PROPOSED 9/20 Updates .
Category: Rail Corridor (8% of Measure D Revenues)
Planned Use
Fact
Sheet #

Project

2017 Storm Damage
1
Repair & Cleanup

2

R-1

Railroad Bridge
Inspections & Analysis

Description

Repair and cleanup of damage resulting
from the 2017 winter storms including one Spring 2020washout, minor slides and various downed
2021
or compromised trees

Railroad Bridges are required to be
inspected and load rated every 540 days
per Federal Railroad Administration (FRA)
requirements

Analysis of feasibilty for building a trail on
Capitola Trestle Railroad
2a
the bridge through Capitola Village and
Bridge analysis
over Soquel Creek.

Railroad Bridge
3
Rehabilitation

Alternatives Analysis

Ongoing

est. 20/21

Rehabilitation of railroad bridges
consistent with analysis completed in 2012 2020-2022
and updated analysis proposed for 2018

Track infrastructure and On-going maintenance, repair and
rehabilitation of railroad track
4 signage maintenance
infrastructure and signage
and repairs

5a

Est.
Schedule

Analysis of high-capacity transit uses on
rail corridor.

Preparation of environmental documents
Preliminary Engineering
for transit project on the rail corridor
5b and Environmental
resulting from the Transit Corridor
Analysis for Transit
Alternatives Analysis (TCAA)

Ongoing

2019-early
2020

TBD

NA

Santa Cruz County
Regional Conservation
6
Investment Strategy Grant match

Match to Wildlife Conservation Board
grant for early mitigation planning for
transportation projects.

NA

7 Completed Projects

Completed work, includes UCS and lawsuit 2018-2019
Total Measure D Expenditures

FY19/2020/21

Prior Years

FY20/21

FY21/22

FY22/23

FY23/24

FY24/25

Total
Measure D

Proposed 2020 Updates

$205,357

No change to total. "Prior Years" updated
$650,000 to reflect audited financials; carryover
shifted to FY20/21.

$419,739

$200,000

Prior reduced based on expenditures.
Added funds for remaining engineering
work for inspections and load ratings and
phase 1 bridge repairs; funds for project
$1,684,739
management consultant support; and
required ongoing inspections. Prior
updated to reflect audited financials.
Increase total from $450k.

$0

$50,000

$444,643

$502,284

$0

$589,021

$1,246,841

$480,000

$30,000

$520,000

$35,000

$50,000 No Change

$169,010

$171,207

$173,433

$173,433

Phase 1 Bridge repairs will be constructionready in 20/21 or 21/22. Total reduced
from $2.2M. Staff will seek grants to fund
$502,284
construction. Matching funds for
construction will be programmed at a later
date, if needed.
Prior updated to reflect expenditures.
Added $1M in FY 20/21 for Manresa
$2,522,945 Erosion Repair, $80k for PM consultant
support, and anticipated FY24/25
expenditures. Previously $1.58M total.

$311,929

Prior years updated based on expenditures,
$933,000 carryover shifted to FY20/21. No change to
total.

$0

$0

Modified description per TCAA. Funds
previously shown were removed to
maximize grant opportunities. Staff
recommends programming funds for
$0
environmental and prelim. design at a later
date, pending results from the TCAA,
development of the business plan, and
grant opportunities.

$4,353

$3,807

$621,071

$0

$0

$0

$8,160

$887,596

$887,596
$3,468,708

$2,017,934
22-13

$649,010

$201,207

$693,433

$208,433

No change to total. "Prior Years" carryover
shown in FY20/21.
Completed projects combined into a
summary line.

$7,238,725
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Measure D: 5-Year Program of Projects (FY20/21-FY24/25)
Approved 6/6/19; Amended 11/7/19. Proposed updates: 9/20

Category: Neighborhood Projects: San Lorenzo Valley (SLV)/Highway 9 Corridor ($333,333/year; $10 million over 30 years)
Planned Use

Attachment 1D

Fact
Sheet #

Name/Road/Limits

Description

San Lorenzo Valley (SLV) Safe
Funding designated for potential match of
1 Routes to Schools -Preconstruction
future grant opportunities.
& grant match

H-9

Preliminary scope and engineering
2
documents for near term projects

Develop engineers estimates, prelim.
designs, and initial screening,
implementation documents needed to
secure funds for priority projects; including
work needed to integrate complete streets
components into Caltrans SHOPP and local
projects.

Hwy 9 Pedestrian Crosswalks and
3
Enhancements

Stripe new crosswalks and add RRFBs, ladder
striping, etc to several existing crosswalks

SLV/SR9 Corridor technical
4 assistance, oversight, and
community outreach

5 Hwy 9/SLV Corridor Plan
6

Farmer St. Road Repair (alternate
ped/bike route to Hwy 9)

Schedule Prior Years

Est. FY2022

PID to be
completed
FY20/21

2021

Includes legal, engineering review, grant
preparation, funding agreements, RTC staff
coordination with Caltrans, County, schools, Ongoing
and other stakeholders, public outreach,
other other planning activities
Community-based comprehensive corridor
Completed
plan, identifying priority transportation
6/19
projects.
Resurfacing Farmer Street, a pedestrian
Completed
bypass to access SLV Schools Campus
Fall 2019
Estimated 5-Year Measure D Expenditures

$0

$25,000

$11,589

$775

FY20/21

FY21/22 FY22/23 FY23/24 FY24/25

Total
Measure D

Proposed 2020 Updates

Caltrans is evaluating options for the
$1,000,000 area. Once funding plan is developed,
staff will return with recommendations.

$250,000 $750,000

$125,000

$150k approved for Caltrans PID.
Additional $100k previously
programmed that is being used for
$150,000
tehcnical assitance, oversight, and
community outreach is now shown in
row 4.

$18,411

No change to total. $250k HSIP grant
$30,000 being used for construction being
implemented by Caltrans.
No change to total. New line separating
$100,000 out work that was previously included in
line 2.

$99,225

Reduce to $35k to reflect actual spent.
(previously $50k)

$35,000

$35,000

$15,000

$15,000 No change. Work completed in FY19/20

$87,364

22-14

$492,636 $750,000

$0

$0

$0

$1,330,000
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Attachment 1E

Measure D: 5‐Year Program of Projects (FY20/21‐FY24/25)
Approved 6/6/19. Proposed updates for 9/20
Category: Highway 17 Wildlife Corridor ($5 million over 30 years)
Anticipated Expenditures
Fact
Sheet #

Project

Description

Construct wildlife undercrossing to
Highway 17 Wildlife
connect habitat on either side of the
Crossing near Laurel
highway. Creates a wildlife corridor
1
Curve:
enabling animals to safely cross the
Construction**
highway.

H‐17

Schedule

2021‐
2023

Financing/debt service on loans or
bonds needed advance
Highway 17 Wildlife
implementation, since Measure D
Crossing near Laurel
NA
revenues are allocated over 30 years.
2
Curve: Construction
RTC anticipates using interprogram
Financing
loans from other Measure D Regional
programs.
Highway 17 Wildlife
RTC costs associated with oversight,
FY19/20‐
Crossing near Laurel
agreements, financing, coordination,
3
FY22/23
Curve: Oversight and
and public engagement.
public outreach
Estimated Annual Measure D Expenditures

Prior
Years

$0

FY20/21

FY21/22*

FY22/23*

FY23/24

FY24/25

Future
Debt
Service*

$1,806 $15,000

Debt Service payments
$166,667/year

$15,000

Proposed 2020 Updates

Updated from $4M to reflect
updated cost estimate range ($6.8‐
$7.2M). Staff recommends
$4,051,000 interprogram loan from Meas D:
Hwy, consistent with SIP. Land
Trust match: $3M. Financing, and
outreach/ oversight listed below.

$0 $1,350,333 $2,700,667

$0

Total
Measure D

$902,194

$15,000

$46,806

Repay inter‐program loan through
2047.

Prior Years reduced based on
expenditures.

$1,806 $15,000 $1,365,333 $2,715,667 $166,667 $166,667 $568,861 $5,000,000

*Since the full $5M committed in Measure D for this project will not be available until end of the 30 year measure, consistent with the Measure D Strategic
Implementation Plan, staff recommends that the RTC authorize a loan from the Highway Corridors investment category. Land Trust has committed $3M to be used to
fund first months of construction costs, postponing when Measure D interprogram loan starts.
**Pre‐construction and support costs funded through Caltrans SHOPP. Actual cost will depend on final design, bids, any claims, and financing costs.
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Attachment 1F

Measure D: 5‐Year Plan (FY20/21‐FY24/25)
Agency/Category: Community Bridges ‐ Lift Line (4% of Measure D revenues)

Project name

Description

FY20/21

FY21/22

FY22/23

FY23/24

Total
Measure D
FY24/25 5 year total
funds since
inception**

Schedule
(year)

Driver 1 (see note below*)

Additional driver to provide expanded hours
$123,191 $127,503 $131,965 $135,924 $ 140,002
of paratransit service

$ 658,585 $

1,027,458

Ongoing

Driver 2 (see note below*)

Additional driver to provide expanded hours
$123,191 $127,503 $131,965 $135,924 $ 140,002
of paratransit service

$ 658,585 $

1,027,458

Ongoing

Driver 3 (see note below*)

Part‐time Additional driver to provide
expanded hours of paratransit service

Driver Trainer
Executive Assistant/Dispatcher
Outreach/Publicity

$ 47,132 $ 48,546 $ 50,245

$ 145,923 $

145,923 Start FY22/23

To support safety and service training for
paratransit drivers

$ 63,740 $ 66,927 $ 70,274 $ 72,382 $ 74,553

$ 347,876 $

497,646

Ongoing

To suppost additional paratransit rides

$ 63,661 $ 67,274 $ 69,628 $ 71,717 $ 71,717

$ 343,997 $

504,748

Ongoing

Materials and videos to promote paratransit
$
ride availability

5,848 $

5,848 $

6,023 $

6,023 $

6,204

$

29,947 $

49,366

Ongoing

$

During capital
projects

Consultants / Project Managers

Facility project management‐architects,
environ review, design

$ 45,354 $ 45,163

90,517 $

132,242

Operations Facility

Reserve for projected Acquisition,
contruction and/or renovation expenses

$229,000 $248,055 $267,298 $265,667 $ 265,550 $ 1,275,569 $

2,600,729

Ongoing

75,000 $

164,397

Ongoing

$668,984 $703,272 $739,285 $751,183 $ 763,273 $ 3,625,998 $

6,149,966

Vehicle Equipment Reserve

Vehicle/ Equipreplacement, matching funds,
$ 15,000 $ 15,000 $ 15,000 $ 15,000
project procurement and implimentation
Total

15000

$

*Operating costs include driver support (Mechanic, IT Support, Fleet manager, Program Supervisor) salaries and fringes, vechicle operations such as vehicle maintenance and repair, fuel,
vehicle Insurance, communications expenses, as well as taxes and licenses related to paratransit services. It also includes a prorated allocation of costs such as general liability insurance,
staff training and other indirect costs.
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Measure D: 5-Year Plan (FY20/21-FY24/25)
Project name:

Community Bridges - Lift Line Vehicle and Equipment Acquisition

Location:

N/A

Description:

Lift Line Paratransit Vechicles & Equipment

Purpose/Need/Benefits: Fund reserves that can be used vehicle procurement projects, including
fleet vehicles that cannot be funded through 5310, replace ageing and or
worn shop equipment, improvements and or upgrades to
maintenance/operations facility. Provide project matchign funds to leverage
state funding.
1) LCTOP Electric vehicle and 2 level III charging stations, CTSA to
experiment going green, alternative fuels, environmentally friendly vehicle
program.
2) Vehicle Reserve Fund for addtional grant funded matching funds.
3) Replace old and worn shop equipment such as vehicle hoist, rolling
bridge jacks, tire mounting equipment. (Shop equipment is no longer funded
through 5310).
4) Maintenance of current leased facility, with improvements such as install
better lighting, new hot water heater, fix leaking roof, and make upgrades to
building, bathrooms and offices.

LCTOP
Schedule (estimated)
Total Cost by Phase
Measure D Funds

2020-2021
$

217,485

$

15,000

Equipment Reserve
2020-2025

$

60,000

Matching Funds
10 pass E-bus,
2 lvl III chargers

Total

Future projects and
matching funds

22-17

$

217,485

$

75,000

Measure D: 5-Year Plan (FY20/21-FY24/25)
Community Bridges - Lift Line Operations Facility
Project name:
Watsonville

Location:

Lift Line Administrative offices, maintenance facility,fleet parking

Description:
Purpose/Need/
Benefits:

Purchase of property and renovation of a operations facility housing the entire CTSA Lift Line
operations in one location. We had originally planned on purchasing land after year 5 and building out
a new facility. In June of 2019 Lift Line purchased a suitable $3M property at 545 Ohlone Pkwy,
Watsonville CA, with an estimated additional $1.8M of renovations and other expenses. Measure D
facility reserve funds were used for a $500K down payment and closing costs, financing $2.5M. In
June of 2020, Measure D funds were used to make a $200K principal payment on a 5-year $1M owner
carry note, and are being utilized in the renovation costs and other associated expenses. If funding
returns to pre COVID-19 levels, and the budget allows, the plan is continue to pay $200K for four more
years to pay the owner carry note, with a remaining $1.5M financed.
New Facility to include the following but not limited to;
1) Operational offices
2) Dispatch & Intake station
3) Driver holding area (extra board) and lockers.
4) Breakroom
5) Maintenance shop
6) Proper Vehicle Hoists (Large Bus & Mini Vans)
7) Electric Charging / Fuel Station (time and money)
8) Wash Station
9) Shop Ventilation System
10) Hazardous Waste storage
11) Solar Bus Ports

Contingency/
Envir.
Total
Design Acquisition Renovation
Fees
Review
2019-2021 2019-2021 2019-2020 2019-2025
2020-2025
Schedule
272,250 $ 5,198,982
Total Cost by Phase $ 124,297 $ 202,903 $ 3,099,532 $ 1,500,000 $
Measure D Funds
Capital Campaign/
Donations
Commercial
Loan/Financing
Other Info:

$ 124,297

$ 202,903

$ 799,532

$ 2,682,729
$ 142,431

$ 2,300,000
Personnel/Consultants:
Personnel
Legal
Bidding Expense
Pre-Development:
Architecture Design
Survey / Engineering
Permits, Inspections and Fees
Acquisition:
Purchase of Property w/closing costs
Construction/Renovation:
Construction / Renovation
Permits, Inspections and Fees
Equipment / Furnishings
Contingency / Utility Fees
Total Preliminary Cost

$ 3,809,461
$

272,250

$ 414,681
$ 2,300,000

76,810
7,500
6,500
202,903
43,200
16,524
3,099,532
1,500,000
64,573
75,000
106,440
5,198,982
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Attachment 2:
Fact Sheet: TRL-5

PROJECT FACT SHEET

Updated July 2020

Active Transportation:
Coastal Rail Trail Segment 5
Project Description
The Coastal Rail Trail Segment 5 (as
GH¿QHGLQWKH0RQWHUH\%D\6DQFWXDU\
6FHQLF7UDLO^0%667`1HWZRUN0DVWHU
3ODQ SURSRVHVWRFRQVWUXFWPLOHVRI
WKH0%667¶VUDLOWUDLOVSLQHEHWZHHQ:LOGHU
5DQFKDQG'DYHQSRUW6HJPHQWZRXOGEH
DQHZPXOWLXVHSDYHGSDWKZLWKVWULSLQJ
SDUDOOHOXQSDYHGSDWKDQGVKRXOGHUDQG
SDUNLQJLPSURYHPHQWVDORQJWKHVFHQLF
1RUWK&RDVWLQ6DQWD&UX]&RXQW\
7KHJRDOVRIWKLVSURMHFWDUHWRSURYLGH
DQDFFHVVLEOHELF\FOHDQGSHGHVWULDQ
SDWKDGMDFHQWWRWKHUDLOULJKWRIZD\IRU
DFWLYHWUDQVSRUWDWLRQUHFUHDWLRQFRDVWDO
YLHZVKHGDSSUHFLDWLRQDQGHQYLURQPHQWDO
FXOWXUDOHGXFDWLRQDORQJWKHH[LVWLQJ
UDLOFRUULGRUFRQVLVWHQWZLWKWKH0%667
1HWZRUN0DVWHU3ODQ:KHQFRQVWUXFWHG
WKLVSURMHFWZLOOEHRQHSRUWLRQRIWKH
SODQQHGPLOH&RDVWDO5DLO7UDLOQHWZRUN
WKDWWUDYHUVHVWKHHQWLUHFRDVWOLQHRI6DQWD
&UX]&RXQW\
6HJPHQWLVGLYLGHGLQWRWZRSKDVHV
ZKLFKZLOOEHEXLOWWRJHWKHUVKRXOGIXQGLQJ
EHVHFXUHG3KDVH,FRYHUVPLOHVIURP
:LOGHU5DQFKWR3DQWKHU<HOORZEDQN%HDFK
DQGLVIXOO\IXQGHG3KDVH,,VSDQV
PLOHVIURP3DQWKHU<HOORZEDQN%HDFKWR
'DYHQSRUWDQGLQFOXGHVQHZSDUNLQJORWV
LQ'DYHQSRUWDQGDW3DQWKHU<HOORZEDQN
%HDFKLPSURYHGDFFHVVWRWKHSDUNLQJORW
DW%RQQ\'RRQEHDFKDQGDSHGHVWULDQ
FURVVLQJLQ'DYHQSRUW
* Please note that the North Coast
Rail Trail in still in the design and
construction planning phase and is
not open to the public. Members of
the public should not enter the rightof-way until the RTC announces that
construction of the trail has been
completed and the trail is open for
public use.

Project Highlights
X

$'$DFFHVVLEOHWUDLOWKDWPD[LPL]HVRFHDQYLHZVDQGVFHQLFFRDVWDO
YLVWDVDORQJKLVWRULFDODQGDJULFXOWXUDOODQGVFDSHV

X

PLOHFRQWLQXRXVSDYHGELF\FOHDQGSHGHVWULDQWUDLOFRQQHFWLQJ
:LOGHU5DQFKWR'DYHQSRUW

X

3URYLGHVFDUIUHHDOWHUQDWLYHDFFHVVWRQXPHURXVEHDFKHVDQG
UHFUHDWLRQDOIDFLOLWLHVDORQJWKHFRDVW

X

/LQNVWRH[LVWLQJDQGIXWXUHWUDLOV VXFKDV:LOGHU5DQFK6DQ
9LFHQWH5HGZRRGVHWF FUHDWLQJELNHSHGHVWULDQDFFHVVIURPWKH
&LW\RI6DQWD&UX]WR'DYHQSRUW

X

6DIHW\DQGPRELOLW\LPSURYHPHQWVDORQJDVFHQLFSRUWLRQRIWKH
&RXQW\DGMDFHQWWR+LJKZD\ZLWKWKHDGGLWLRQRIWZRQHZSDUNLQJ
ORWVDQGLPSURYHPHQWVWRDWKLUGUHVWURRPVDQGDSHGHVWULDQ
FURVVLQJLQ'DYHQSRUW

Project Status/Schedule
7KH57&FRPSOHWHGWKH(QYLURQPHQWDO,PSDFW5HSRUWLQ&)/
LVVFKHGXOHGWRFRPSOHWHWKHIHGHUDOHQYLURQPHQWDOGRFXPHQWLQ
ZLWK¿QDOGHVLJQH[SHFWHGLQ3UHFRQVWUXFWLRQDFWLYLWLHV
ZLOOEHFRPSOHWHLQ6SULQJDQGWKHSURMHFWLVVFKHGXOHGWRJR
WRFRQVWUXFWLRQLQSHQGLQJIXQGLQJDYDLODELOLW\
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PROJECT FACT SHEET

Updated July 2020

Active Transportation:
Coastal Rail Trail Segment 5
Project Delivery Strategy
,QSDUWQHUVKLSZLWKWKH)HGHUDO+LJKZD\$GPLQLVWUDWLRQ )+:$ &HQWUDO
)HGHUDO/DQGV &)/ WKH57&LVOHDGLQJWKHSURMHFWGHOLYHU\7KH57&
FRPSOHWHGWKH(QYLURQPHQWDO,PSDFW5HSRUWIRUWKHHQWLUHPLOHORQJ
6HJPHQWSURMHFW7KH57&LVXVLQJ0HDVXUH')HGHUDO/DQGV$FFHVV
3URJUDP )/$3 &RDVWDO&RQVHUYDQF\DQG/DQG7UXVWRI6DQWD&UX]
&RXQW\IXQGVWROHYHUDJHRWKHUSRWHQWLDOJUDQWRSSRUWXQLWLHV&)/LV
FRPSOHWLQJWKHIHGHUDOHQYLURQPHQWDOFOHDUDQFHDQGOHDGLQJWKHGHVLJQ
RIWKHHQWLUHPLOHVHJPHQW7KH57&LVOHDGLQJWKHDFTXLVLWLRQRI
DQ\ULJKWRIZD\QHHGHGIRUWKHSURMHFW$OWKRXJK&)/ZLOOOHDGWKH
FRQVWUXFWLRQSKDVHWKHUHLVFXUUHQWO\RQO\HQRXJKIXQGLQJWRFRPSOHWH
FRQVWUXFWLRQRIWKHVRXWKHUO\PLOHVIURP:LOGHU5DQFKWR3DQWKHU
<HOORZEDQN%HDFK7KH57&ZLOOFRQWLQXHWRLQYHVWLJDWHRWKHUVWDWHDQG
IHGHUDORSSRUWXQLWLHVWRFRPSOHWHWKHFRQVWUXFWLRQIXQGLQJSODQ7KH
57&KDVGHGLFDWHGIXQGLQJIRUWKH'DYHQSRUWFURVVZDONZKLFKFDQEH
VHSDUDWHGDQGDGYDQFHGHDUO\RQFH&DOWUDQVDSSURYDOVDUHUHFHLYHG

Total Programming
Estimated Total Cost
Funding Sources
0HDVXUH' $FWLYH
Transportation)
2WKHU6HFXUHG
1HHG

6M
1M
M

,QFOXGHV&HQWUDO)HGHUDO/DQGV )/$3
*UDQW /DQG7UXVWRI6DQWD&UX]&RXQW\
DQG5673;IXQGV
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$22M

Fact Sheet: TRL-7

PROJECT FACT SHEET

Updated July 2020

Active Transportation:
Coastal Rail Trail Segment 7
Project Description
The Coastal Rail Trail Segment
SURMHFW DVGH¿QHGLQWKH
Monterey Bay Sanctuary Scenic
Trail {MBSST} Network Master
Plan) proposes to construct 2.1
miles of the MBSST’s rail trail
spine between Natural Bridges
'ULYHDQG3DFL¿F$YHQXHDWWKH
Santa Cruz Wharf. The existing
facility is along the publiclyowned railroad right-of-way.
$OWHUQDWHURXWHVKDYHKLJK
bicycle and pedestrian crash
histories, making this a high
priority project in mid-Santa
Cruz County.
The goals of this project are
to increase the numbers of
people biking and walking,
improve safety and mobility
of non-motorized users,
and to provide high-quality
connections to schools, parks,
and community facilities. When
constructed, this project will
be one portion of the planned
32-mile rail trail network that
parallels the entire coastline of
Santa Cruz County.
The Segment 7 project is
at the epicenter of several
existing trail networks such
as Younger Lagoon Reserve
DQG$QWRQHOOL3RQG3DUNDQG
will also provide connections
to Natural Bridges State
%HDFKWKH:HVW&OLϑ'ULYH
bike/pedestrian path, and the
Wilder Ranch path.

Project Highlights
X

3URYLGHVDORZVWUHVVRϑVWUHHWGHGLFDWHGELF\FOHDQGSHGHVWULDQWUDLO
improving safety and connectivity to schools, employment centers, and
transit facilities

X

Over 30,000 residents live within 1 mile of the corridor, where 9 schools and
28 parks are located

X

Provides a safer car-free alternative to Mission Street and connects to the
Beach Street bikeway

X

Enhances mobility and transportation for disadvantaged communities

Project Delivery Strategy
The City of Santa Cruz is leading the project delivery. The City is delivering
Segment 7 in stages due to funding availability. Phase I, from Natural
Bridges to Bay/California, is fully funded. Phase II requires additional funds
for construction. The City is targeting California Department of Parks and
5HFUHDWLRQ3URSRVLWLRQ6%$FWLYH7UDQVSRUWDWLRQ3URJUDPDQGIHGHUDO
grant opportunities to fully fund the construction of Phase II.
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PROJECT FACT SHEET

Updated July 2020

Active Transportation:
Coastal Rail Trail Segment 7
Total Programming (in thousands)
Estimated Total Cost

$19,808

Funding Sources
0HDVXUH' $FWLYH7UDQVSRUWDWLRQ

$2,100

Other Secured*

$7,369

Need

$10,339

*Includes Coastal Conservancy, Congressional Earmark, FORT/BSCC
Donations, Measure D - Local (City of Santa Cruz), City of Santa Cruz, and
STIP funds.

Project Status/
Schedule
Phase I is under construction
and expected to be completed in
late summer 2020. Phase II is
environmentally cleared and design is
complete. Once funding and a minor
section of right-of-way is acquired,
Phase II can go to construction.

Preliminary Project Rendering

Santa Cruz County Regional Transportation Commission | (831) 460-3200 | www.sccrtc.org
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Fact Sheet: TRL-8/9

PROJECT FACT SHEET

Updated July 2020

Active Transportation:
Coastal Rail Trail
Segments 8 & 9
Project Description
The Coastal Rail Trail Segments 8
DQGSURMHFW DVGH¿QHGLQWKH
Monterey Bay Sanctuary Scenic
Trail {MBSST} Network Master
Plan) includes 2.5 miles of the
MBSST’s rail trail spine between
3DFL¿F6WUHHWLQWKH&LW\RI6DQWD
Cruz and 17th Avenue in the
unincorporated area of Santa Cruz
County. The existing facility is

along the publicly-owned railroad
right-of-way.
The goals of this project are to
increase the numbers of people
biking and walking, improve safety
and mobility of non-motorized
users, and provide high-quality
connections to schools, parks,
and community facilities. When
constructed, this project will be
part of a planned 32-mile rail trail
network that traverses the entire
coastline of Santa Cruz County. A
part of the Segment 8 project, the
San Lorenzo River Railroad Trestle
trail widening, was accelerated
ahead of the rest of the segment
and was completed in May 2019.
Segments 8 and 9 are particularly
challenging due to three new
bridges and four at-grade
crossings.
The project received $3M in
Active Transportation Program
(ATP) funds for pre-construction
HϑRUWV9RWHUDSSURYHG0HDVXUH
D transportation funds are being
used as the local match for this
project as is $1.5M from the nonSUR¿W/DQG7UXVWRI6DQWD&UX]
County.

Project Highlights
X

Provides a dedicated bicycle and pedestrian trail, improving safety and
connectivity to schools, employment centers, and transit facilities

X

Connects to the Beach Street bikeway and Segment 7, connecting the west and
east sides of Santa Cruz

X

Includes a new bicycle and pedestrian bridge at Rodeo Gulch

X

,QFOXGHV¶PXOWLXVHSDWKDFURVVWKH6DQWD&UX]+DUERUFDQWLOHYHUHGRϑWKH
Harbor rail bridge

X

Connects to downtown Santa Cruz via the San Lorenzo River levee trails

X

3URYLGHVD¶PXOWLXVHSDWKDFURVVWKH6DQ/RUHQ]R5LYHUFDQWLOHYHUHGRϑWKH
San Lorenzo River Railroad Trestle

X

Extends through the Seabright neighborhood to Live Oak

X

48,000 residents live within 1 mile of the corridor, where 15 schools and 37
parks are located

Project Delivery Strategy
The City of Santa Cruz is leading the project delivery. The City is delivering
Segment 8 in stages due to funding availability. The City fully funded the
multi-use path across the San Lorenzo River with an innovative approach,
FDQWLOHYHULQJRϑWKHH[LVWLQJUDLOWUHVWOHZLWKDV\VWHPWKDWXVHGOLJKWZHLJKW
decking. The City is funding the remaining pre-construction work with grants
from the Land Trust and the state’s Active Transportation Program. The City is
targeting SB1-Active Transportation Program and federal grant opportunities to
fully fund the construction of Phase II.
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Active Transportation:
Coastal Rail Trail
Segments 8 & 9
Total Programming (in thousands)
Estimated Total Cost

$

34,634

Funding Sources
Measure D (Active Transportation)

$

2,000

Other Secured*

$

6,369

Need

$

26,265

Project Status/Schedule
7KHPXOWLXVHSDWKFDQWLOHYHUHGRϑWKH
San Lorenzo River Railroad Trestle was
completed in 2019. The City expects to
complete the environmental, design, and
right-of-way work by 2022. Construction
is dependent on acquiring additional
funding.

*Includes Measure D - Local (City of Santa Cruz), NRA, TDA, ATP, and Land
Trust funds.

Preliminary project rendering
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Active Transportation:
Coastal Rail Trail
Segments 10 & 11
Project Description
The Coastal Rail Trail Segments 10
and 11 project (as defined in the
Monterey Bay Sanctuary Scenic Trail
{MBSST} Network Master Plan)
proposes to construct 4.7 miles of
the MBSST’s rail trail spine between
17th Avenue in the unincorporated
area of Santa Cruz County known as
Live Oak through Jade Street Park in
the City of Capitola, then down the
coast to State Park Drive.
The goals of this project are to
increase the proportion of trips
accomplished by biking and walking,
improve safety and mobility of nonmotorized users, and to provide highquality connections to schools, parks,
and community facilities. When
constructed, this project will connect
to a proposed 32-mile Coastal Rail
Trail network that parallels the entire
coastline of Santa Cruz County.
Segment 10 is particularly
challenging due to right-of-way
constraints requiring realignment of
one mile of the railroad track bed.
The project includes a 200-foot
span pre-engineered bicycle and
pedestrian bridge over Rodeo Gulch
Creek on the inland side of the rail
trestle bridge.
Segment 11 is particularly
challenging due to extreme
topography, including bridge
structures at Soquel Creek, New
Brighton State Beach, and Borregas
Creek.

Project Highlights
X

Provides a dedicated bicycle and pedestrian trail, improving safety and
connectivity to schools, commercial centers, and transit facilities

X

Includes three new bicycle and pedestrian bridges

X

Over 49,000 residents live within one mile of the corridor

X

14 schools, 26 parks, and New Brighton and Seacliff State Beaches are
within one mile of the corridor

X

Enhances mobility and transportation for disadvantaged communities

Project Delivery Strategy
The County is advancing the environmental, design, and right-of-way
phases of the project (between 17th Avenue and Live Oak) with $4
million of Measure D in order to position the project for construction
grants, including SB1-Active Transportation Program and potential
federal grant opportunities. This project can be phased to smaller
sections as funding becomes available. This project currently does
not include the Capitola trestle. The Capitola trestle will be studied
separately after the Alternatives Analysis for transit in the rail right-ofway.
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Active Transportation:
Coastal Rail Trail
Segments 10 & 11
Total Programming (in thousands)
Estimated Total Cost

$

66,331

Measure D (Active
Transportation)

$

4,000

Other Secured

$

0

Need

$

62,331

Funding Sources

Project Status/Schedule
The project, with the exception of the Capitola
trestle, will begin the environmental phase in late
2020, which is expected to be completed in 2021
to early 2022. The final design phase is expected
to begin in early 2022 and be completed by the
end of the year. The project is expected to go to
construction in 2024 pending funding availability.
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Active Transportation:
Coastal Rail Trail Segment 18
Project
Description
The Coastal Rail
Trail Segment 18 (as
GH¿QHGLQWKH0RQWHUH\
%D\6DQFWXDU\6FHQLF
7UDLO^0%667`1HWZRUN
0DVWHU3ODQ SURSRVHV
WRFRQVWUXFW
PLOHVRIWKH0%667¶V
UDLOWUDLOVSLQHIURP
/HH5RDGWR:DONHU
6WUHHWLQWKH&LW\RI
:DWVRQYLOOHFRQQHFWLQJ
WKHGRZQWRZQWRWKH
H[LVWLQJWUDLOQHWZRUN
in the Watsonville
6ORXJK:HWODQGVDQG
DIXWXUHWUDLOWR3DMDUR
9DOOH\+LJK6FKRRO7KH
IDFLOLW\ZLOOEHDORQJWKH
SXEOLFO\RZQHGUDLOURDG
ULJKWRIZD\
The goals of this
SURMHFWDUHWRLQFUHDVH
WKHQXPEHURISHRSOH
ELNLQJDQGZDONLQJ
LPSURYHVDIHW\DQG
PRELOLW\RIQRQ
PRWRUL]HGXVHUV
DQGSURYLGHKLJK
TXDOLW\FRQQHFWLRQVWR
VFKRROVSDUNVDQG
FRPPXQLW\IDFLOLWLHV
:KHQFRQVWUXFWHGWKLV
SURMHFWZLOOEHSDUW
RIDSODQQHGPLOH
UDLOWUDLOQHWZRUNWKDW
SDUDOOHOVWKHHQWLUH
FRDVWOLQHRIWKH6DQWD
&UX]&RXQW\

Project Highlights
X

3URYLGHVDGHGLFDWHGELF\FOHDQGSHGHVWULDQWUDLOLPSURYLQJVDIHW\DQGFRQQHFWLYLW\
WRVFKRROVUHVLGHQWLDODUHDVDQGHPSOR\PHQWFHQWHUV

X

PLOHFRQWLQXRXVSDYHGELF\FOHDQGSHGHVWULDQWUDLOFRQQHFWLQJWKH&LW\RI
:DWVRQYLOOHWRWKH:DWVRQYLOOH6ORXJK:HWODQGVWUDLOQHWZRUN

X

&RQQHFWVWRWKH0RQWHUH\&RXQW\0RQWHUH\%D\6DQFWXDU\6FHQLF7UDLO1HWZRUN

X

2YHUUHVLGHQWVOLYHZLWKLQRQHPLOHRIWKHWUDLO

X

VFKRROVDQGSDUNVDUHZLWKLQRQHPLOHRIWKHWUDLO

X

(QKDQFHVPRELOLW\DQGWUDQVSRUWDWLRQIRUGLVDGYDQWDJHGFRPPXQLWLHV

Project Delivery Strategy
7KH&LW\RI:DWVRQYLOOHLVOHDGLQJWKHSURMHFWGHOLYHU\7KH&LW\LVGHOLYHULQJ6HJPHQW
LQVWDJHVGXHWRIXQGLQJDYDLODELOLW\DQGWKHWLPHQHHGHGWRJHWQHZFURVVLQJ
DJUHHPHQWVDSSURYHGE\WKH&DOLIRUQLD3XEOLF8WLOLWLHV&RPPLVVLRQ &38& 3KDVH
,IURP2KORQH3DUNZD\WRD:DWVRQYLOOH7UDLO1HWZRUNWUDLOKHDGLVIXOO\IXQGHG
3KDVH,,UHTXLUHVDGGLWLRQDOIXQGVIRUFRQVWUXFWLRQ7KH&LW\LVWDUJHWLQJ6%$FWLYH
7UDQVSRUWDWLRQDQGIHGHUDOJUDQWRSSRUWXQLWLHVWRIXOO\IXQGWKHFRQVWUXFWLRQRI3KDVH
,,
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Active Transportation:
Coastal Rail Trail Segment 18
Total Programming (in thousands)
Estimated Total Cost

$9,306

Funding Sources
0HDVXUH' Neighborhood &
$FWLYH 7UDQVSRUWDWLRQ



2WKHU6HFXUHG



1HHG



,QFOXGHV$73&RXQW\)257/DQG7UXVW&LW\RI:DWVRQYLOOH
57&DQG67,3IXQGV

Project Status/Schedule
7KHHQYLURQPHQWDOSKDVHZDVFRPSOHWHGLQ
3KDVH,LVH[SHFWHGWREHRSHQLQIDOO3KDVH
,,LVLQWKH¿QDOGHVLJQSKDVHZKLFKLVH[SHFWHGWR
EHFRPSOHWHGLQ3KDVH,,LVH[SHFWHGWRJRWR
FRQVWUXFWLRQLQGHSHQGLQJRQDSSURYDORI&38&
FURVVLQJDJUHHPHQWVDQGVHFXULQJUHPDLQLQJIXQGV
QHHGHGWRIXOO\IXQGFRQVWUXFWLRQ

3UHOLPLQDU\SURMHFWUHQGHULQJ
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Active Transportation:
RTC PM and Maintenance
Santa Cruz
Branch Rail Line
The 32-mile Santa Cruz
Branch Rail Line (SCBRL) is
a continuous transportation
corridor that spans the
length of the county offering
tremendous potential for
new mobility options for
residents and visitors alike.
In 2013, the RTC adopted
the Monterey Bay Sanctuary
Scenic Trail Network
0DVWHU3ODQDQGFHUWL¿HGD
programmatic Environmental
Impact Report. The Coastal
Rail Trail, serving as the
system’s spine, is a result of
a 20-year effort to purchase
WKH6&%5/ZKLFKZDV¿UVW
established in 1876. On
October 12, 2012, the RTC
successfully closed escrow,
placing title of the branch
line into public ownership
with the commitment of
facilitating passenger and
freight service, as well as
creating a multi-use bicycle
and pedestrian trail.
This important transportation
corridor is within one mile
of more than 80 parks, 25
schools, approximately half
of the county’s population,
provides access to the
Monterey Bay National
Marine Sanctuary at several
key locations, and connects
to regional and state rail
lines.

RTC Project Management and Maintenance
The RTC is responsible for managing the overall development of the Coastal Rail
Trail corridor, including oversight, technical assisstance, and implementing some of
the project development work for segments of the trail.
The RTC is also responsible for maintaining the portion of the right-of-way outside
RIWKHUDLOURDGHDVHPHQW7KHVKRUWOLQHUDLOURDGRSHUDWRU6DLQW3DXO 3DFL¿F
Railroad, is responsible for maintaining the infrastructure within the railroad
easement.
It is important to maintain the corridor in order to:
X

Retain the integrity of the land to support future increased transportation use

X

6XSSRUWH[LVWLQJVWRUPZDWHUGUDLQDJHV\VWHPVWKDWÀRZDORQJDQGDFURVVWKH
corridor

X

Limit impacts to adjacent properties from trees or sediment

The RTC has a Preventative Maintenance Program that outlines procedures for RTC
staff to carry out maintenance operations, with individual inquiries being tracked
using ArcGIS, a mapping and analytics platform. Regular inspections and repair or
cleanup work within the right-of-way will maintain the corridor for future use and
limit impacts to adjacent jurisdictions and private property.
General property management of a railroad right-of-way must account for federal
railroad law and oversee various activities, such as access for utility companies or
local government jurisdictions.
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Active Transportation:
RTC PM and Maintenance
Program Highlights
Maintenance
X

Semiannual inspections of full corridor

X

Track and process individual requests from
neighbors or local jurisdictions for maintenance

X

Future trail maintenance agreements for
constructed segments

X

Annual clearing of drainage facilities and grass
mowing

X

Removal of encampments, trash, or problem trees
as needed

X

Other vegetation control as needed

Other Property Management

Total Programming (in thousands)

X

Management of utility crossings and leases

Funding Sources

X

Processing of right-of-entry agreements

Measure D

X

Addressing illegal encroachments, altered
drainage, and dumping of sediment and trash from
adjacent property owners

X

Trail Segment Maintenance

~$1.25M/year
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Neighborhood Projects:
San Lorenzo Valley Highway 9
Corridor Improvements
Project Description
Highway 9 serves as the “Main Street”
and economic corridor for the San Lorenzo
Valley (SLV) towns of Felton, Ben Lomond,
Brookdale, and Boulder Creek, and is an
interregional arterial connecting Silicon Valley
and Santa Cruz. It is the backbone for the
movement of people and goods through the
SLV and is the only direct route linking the
four SLV towns.
7KHUHDUHVLJQL¿FDQWWUDQVSRUWDWLRQFRQFHUQV
throughout the SLV. This mountainous area
has high collision rates, narrow curving
roadways frequently impacted by steep
WHUUDLQVLJQL¿FDQWJDSVLQELF\FOHDQG
pedestrian facilities, a lack of walkways to
PDQ\RIWKHEXVVWRSVWUDϒFEDFNXSVDWD
number of choke points, as well as pavement,
drainage, and other assets in disrepair.
Measure D designates $10 million for
transportation projects in the Highway 9
corridor that will improve travel for residents
of the SLV. Since Measure D, state, federal,
DQGRWKHUORFDOUHYHQXHVDUHOLPLWHGD¿UVW
step in identifying priority projects was the
development of a comprehensive Highway
9 San Lorenzo Valley Complete Streets
Corridor Plan. Building on past public input
DQGSODQQLQJDFWLYLWLHVWKHSODQLGHQWL¿HV
evaluates, and prioritizes transportation
projects on Highway 9 and connecting
county roads through the SLV that can be
implemented in the short- and mid-term
to address challenges along the corridor.
The plan focuses on safety for pedestrians,
bicyclists, and motorists; multi-modal access
WRVFKRROVEXVLQHVVHVDQGEXVVWRSVWUDϒF
operations, pavement conditions, drainage,
and other needs in this travel corridor.

Total Programming (in thousands)
Total Funding Secured

$

10,821

Measure D (Neighborhood)

$

10,000

Other*

$

821

Funding Sources

*Includes HSIP Grant (Fed), Caltrans Planning Grant, and Match (TDA,
RTC Reserve Fund & RPA) funds.
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Neighborhood Projects:
San Lorenzo Valley Highway 9
Corridor Improvements
Priority Projects
7KH+LJKZD\&RUULGRU3ODQLGHQWL¿HVRYHU
priority projects for the corridor, including the
following:
X

Pedestrian and bicycle paths to SLV schools and
PRGL¿FDWLRQVWRLPSURYHWUDϒFÀRZDORQJWKH
schools’ entrances

X

0RGL¿FDWLRQVWR)HOWRQ%URRNGDOH%HQ/RPRQG
and Boulder Creek town centers to create
safer pedestrian walking and crossing facilities,
reduce speeding, and improve access to
businesses

X

Corridor-wide roadway maintenance, storm
damage repairs, and emergency preparedness;
pedestrian safety and visibility improvements;
and shoulder widening for bicycles

The plan will be used to secure grants and facilitate
subsequent design, environmental review, and
construction of these and other priority projects.

Project Delivery Strategy
The RTC, Caltrans, and the County of Santa Cruz are working
together to deliver components of the various complete
streets projects. Caltrans has agreed to construct the
crosswalk improvements that were awarded Highway Safety
Improvement Program (HSIP) funds by the end of 2020.
The RTC is working with Caltrans on two Program Initiation
'RFXPHQWV 3,'6 7KH¿UVW3,'ZDVIXQGHGE\&DOWUDQVDQG
focused on improving safety for pedestrians and cyclists in
the segment of Hwy 9 between Kirby Street and the threeschool campus in Felton. It was completed in spring 2020
and the project is now moving into the Project Approval &
Environmental Documentation (PA&ED) phase. The second
PID is funded by Measure D and covers the remaining
projects in the Complete Streets Plan. Once the complete
streets PID is complete in 2021, the RTC plans to use
Measure D funds to leverage state and federal grants to fund
construction of additional improvements. Caltrans and RTC
are also currently collaborating on incorporating complete
VWUHHWVHOHPHQWVLGHQWL¿HGLQWKH3ODQLQWRRWKHU&DOWUDQVOHG
PIDs in the San Lorenzo Valley.
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Neighborhood Projects:
Highway 17 Wildlife Crossing
Project Description
Caltrans, the Santa Cruz County
Regional Transportation Commission,
the Land Trust of Santa Cruz County,
and resource agencies have partnered
to construct a wildlife undercrossing on
Highway 17 near Laurel Road in Santa
Cruz County.
The Santa Cruz Mountains are home to
a variety of wildlife species including
endangered and threatened species.
The area of Highway 17 at Laurel Road
KDVEHHQLGHQWL¿HGDVDFULWLFDOOLQNDJH
for two core wildlife habitat areas on
either side of the highway.
Highway 17 is the major freeway
connection between the San Francisco
Bay Area and the Monterey Bay Region
through the Santa Cruz Mountains.
More than 65,000 vehicles travel
the highway each day (24 million
YHKLFOHVD\HDU 7KHGHQVHWUDϒF
FRQFUHWHPHGLDQEDUULHUVDQGODFN
of culvert undercrossings or bridges
PDNH+LJKZD\DPDMRUEDUULHUIRU
wildlife moving through the Santa Cruz
Mountains. Many wildlife (including
mountain lions, bobcats, and deer) have
been hit trying to cross Highway 17
near Laurel Road.
Highway 17 at Laurel Road is built over
a large natural drainage, an ideal place
to install a bridge to allow animals to
travel beneath the highway. At the
project location, 460 acres of mostly
undeveloped land on both sides of
the highway have been preserved in
a conservation easement by the Land
Trust of Santa Cruz County.

Project Highlights
X

Provides safe passage for wildlife to cross under Highway 17 near
Laurel Road

X

Bridges two core wildlife habitat areas on each side of Highway 17

X

Highway 17 at Laurel Road is built over a large natural drainage, an
ideal place to install a bridge to allow animals to travel beneath the
highway

X

Collaborative project between the Regional Transportation
Commission, Land Trust of Santa Cruz County, and Caltrans

Project Delivery Strategy
Caltrans is leading the project delivery. The pre-construction phases
are funded with Caltrans State Highway Operation and Protection
Program funds. The RTC is using Measure D funds to leverage
additional SHOPP and Land Trust funds for construction. The RTC
plans to administer an inter-program loan between the Highway
Corridor investment category and Wildlife Crossing project to ensure
enough Measure D funds are available for this project to start
construction in 2021.
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Neighborhood Projects:
Highway 17 Wildlife Crossing
Total Programming (in thousands)
Estimated Total Cost

$12,474

Funding Sources
Measure D (Neighborhood)*

$5,000

Other Secured**

$7,437

Project Status/Schedule
This project has completed the environmental
SKDVH7KH¿QDOGHVLJQSKDVHEHJDQLQ
and is expected to be completed in 2020.
Construction is expected to begin in 2021.

*Includes loan payments (principal and interest)
**Includes Land Trust and SHOPP funds.

Funding Partners
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Highway Corridor:
Highway 1 Aux Lanes, BOS (41st Avenue to
Soquel Drive), and Chanticleer
Bicycle/Pedestrian Overcrossing
Project Description
The project will construct northbound
and southbound auxiliary lanes and buson-shoulder improvements between the
41st Avenue and Soquel Avenue/Drive
interchanges, and construct a new bicycle
and pedestrian overcrossing at Chanticleer
Avenue. Historically, this section of Highway
1 has been the busiest in the county,
serving over 100,000 vehicles a day,
providing access to the primary regional
commercial/retail activity centers on 41st
Avenue and regional medical facilities
located on Soquel Drive. The auxiliary lanes
will connect the on-ramps with the next
RϑUDPSWKHUHE\H[WHQGLQJWKHZHDYLQJ
and merging distance between the ramps,
LPSURYLQJWUDϒFRSHUDWLRQVDQGUHGXFLQJ
FXWWKURXJKWUDϒFGLYHUWLQJWRORFDOVWUHHWV
and neighborhoods.
The bicycle/pedestrian overcrossing at
Chanticleer Avenue provides an alternative
route for bicyclists and pedestrians currently
using the Soquel or 41st interchanges to
cross over Highway 1. The overcrossing will
be lighted, 12- to 14-feet wide, and will
incorporate aesthetic treatments consistent
with the visual character of the corridor and
the adjacent community.
8QL¿HG&RUULGRU,QYHVWPHQW6WXG\
Recognizing the need to address both
existing transportation problems and
future needs of Santa Cruz County, a
8QL¿HG&RUULGRU,QYHVWPHQW6WXG\ 8&6 
was undertaken to consider transportation
options between Santa Cruz and Watsonville
along three of the most important north to
south transportation routes in the County,
including the Highway 1 corridor. The study
provides a rigorous analysis of how various
groups of projects or scenarios advance the
transportation goals of Santa Cruz County.

Project Highlights
X

,PSURYHVWUDϒFRSHUDWLRQVRQ+LJKZD\

X

,PSURYHVELF\FOHDQGSHGHVWULDQFRQQHFWLYLW\WRUHJLRQDO
destinations and transit by providing a dedicated crossing for
active transportation users at Chanticleer Avenue

X

Adds infrastructure for buses to travel in the auxiliary lanes
between interchanges and on the outside shoulder through
interchanges

X

Measure D funds are being used to accelerate the project
development process

X

Construction ready in early 2021, pending availability of funds

3URMHFW'HOLYHU\6WUDWHJ\
The RTC is leading the delivery of this project. Measure D-Highway
Corridor funds and other RTC discretionary funds will be used to
complete the work necessary to ready the project for construction,
and as a match for future SB1 and federal construction grants.
This project has environmental clearance and is currently
competing for Cycle 2 of the SB1 Solutions to Congested Corridors
Program, Local Partnership Program, and Active Transportation
Program competitive funds.
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Highway Corridor:
Highway 1 Aux Lanes, BOS (41st Avenue to
Soquel Drive), and Chanticleer
Bicycle/Pedestrian Overcrossing
3URMHFW)XQGLQJ LQWKRXVDQGV
(VWLPDWHG3URMHFW&RVW

$

37, 828

0HDVXUH' +LJKZD\

$

1,976

Other Secured*

$

10,469

Needed

$

25,383

)XQGLQJ6RXUFHV

,QFOXGHV67,3DQG+,3IXQGV

3URMHFW6WDWXV6FKHGXOH
7K8QL¿HG&RUULGRU,QYHVWPHQW6WXG\ZDVFRPSOHWHGLQ
7KH(QYLURQPHQWDO,PSDFW5HSRUWZDVFHUWL¿HG
LQ7KH¿QDOGHVLJQSKDVHLVFXUUHQWO\XQGHUZD\
and is expected to be completed in 2020. The project is
expected to go to construction in 2021.
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Highway Corridor:
Highway 1 Aux Lanes, BOS (Bay Avenue/Porter Street to State Park Drive), and Mar Vista
Bicycle/Pedestrian Overcrosssing
Project Description
The project will construct
northbound and southbound
auxiliary lanes and bus-on-shoulder
improvements between the Bay
Avenue/Porter Street and State
Park Drive interchanges and replace
the existing Capitola Avenue local
roadway overcrossing. This section
of Highway 1 is one of the busiest
in the county, providing access to
the City of Capitola, Soquel and
Aptos villages, and Cabrillo College.
The auxiliary lanes will connect the
RQUDPSVZLWKWKHQH[WRϑUDPS
thereby extending the weaving
and merging distance between the
UDPSVLPSURYLQJWUDϒFRSHUDWLRQV
DQGUHGXFLQJFXWWKURXJKWUDϒF
diverting to local streets and
neighborhoods.
The new Capitola Avenue
overcrossing will include enhanced
bicycle and pedestrian facilities to
improve connectivity for bicyclists
and pedestrians between Soquel
Drive to the north and the future
Coastal Rail Trail to the south.
The overcrossing, soundwalls, and
retaining walls will incorporate
aesthetic treatments consistent with
the visual character of the corridor
and the adjacent community.
The project also includes a new
bicycle and pedestrian overcrossing
(POC) at Mar Vista to provide a safe
link between schools, the beach,
residential neighborhoods and retail
centers on each side of Highway 1.
This POC was one of three bicycle
and pedestrian overcrossings
LGHQWL¿HGLQWKH+LJKZD\&RUULGRU
Investment Plan.

Project Highlights
X

,PSURYHVWUDϒFDQGVDIHW\RSHUDWLRQVRQ+LJKZD\

X

5HGXFHVFXWWKURXJKWUDϒFGLYHUWLQJWRORFDOVWUHHWVDQGQHLJKERUKRRGVE\
adding auxiliary lanes between Bay Avenue/Porter Street and State Park Drive

X

Improves bicycle and pedestrian connectivity to regional destinations and
transit by providing enhanced bicycle and pedestrian facilities for active
transportation users at Capitola Avenue

X

Adds infrastructure for buses to travel in the auxiliary lanes between
interchanges and on the outside shoulder through interchanges

X

Improves bicycle and pedestrian connectivity to regional destinations and
transit by providing a dedicated crossing for active transportation users

X

Connects neighborhoods, schools, parks/beaches and commercial centers

Project Delivery Strategy
The RTC is leading the delivery of this project. Measure D-Highway Corridor
funds and other RTC discretionary funds will be used to complete the work
necessary to ready the project for construction, and as a match for future
SB1 and federal construction grants. Environmental clearance is expected to
be obtained by 2021. The project is also competing for Cycle 2 of the SB1
Solutions to Congested Corridors Program and Local Partnership Program
competitive funds.
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Highway Corridor:
Highway 1 Aux Lanes, BOS (Bay Avenue/Porter Street to State Park Drive), and Mar Vista
Bicycle/Pedestrian Overcrosssing
Project Funding (in thousands)
Estimated Total

$

88,955

Measure D (Highway)

$

15,983

Other Secured*

$

5,741

Need

$

67,231

Cost
Funding Sources

*Includes STIP funds.

Project Status/Schedule
The project is in the environmental phase, which
is expected to be completed in 2021. Final design
is expected to begin in 2020 and be completed by
2022. The project is expected to go to construction
in 2022.

Preliminary rendering of Capitola Avenue Overcrossing

Preliminary rendering of auxiliary lanes
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Highway Corridors:
Highway 1 Aux Lanes and BOS (State Park
Drive to Freedom Boulevard), and Coastal
Rail Trail Segment 12
Project Description
The project will construct northbound
and southbound auxiliary lanes
between the State Park Drive and
Freedom Boulevard interchanges,
replace the two existing railroad
bridges between the State Park
Drive and Rio del Mar interchanges,
and widen the Aptos Creek bridge.
This section of Highway 1 provides
access to Aptos Village, Rio del Mar,
Aptos High School, and Aptos Hills/
Corralitos. The auxiliary lanes will
connect the on-ramps with the
QH[WRϑUDPSWKHUHE\H[WHQGLQJ
the weaving and merging distance
EHWZHHQWKHUDPSVLPSURYLQJWUDϒF
operations, and reducing cut-through
WUDϒFGLYHUWLQJWRORFDOVWUHHWVDQG
neighborhoods.
The existing railroad bridges will be
replaced with longer span bridges
to accommodate the addition of
auxiliary lanes on Highway 1. The
new bridges will also be able to
accommodate future high-capacity
public transit and trail to improve
multimodal transportation across the
County. The new bridges, soundwalls,
and retaining walls will incorporate
aesthetic treatments consistent with
the visual character of the corridor
and the adjacent community.
This project also includes construction
of Segment 12 of the Coastal Rail
Trail, a bicycle and pedestrian trail
along an approximately 1.25-mile
segment of the Santa Cruz Branch
Rail Line right-of-way from State Park
Drive to Rio Del Mar Boulevard. The
Santa Cruz Branch Rail Line corridor is
an active freight line and is owned by
the RTC.

Project Highlights
X

,PSURYHVWUDϒFDQGVDIHW\RSHUDWLRQVRQ+LJKZD\

X

Adds infrastructure for buses to travel in the auxiliary lanes between
interchanges and on the outside shoulder through interchanges

X

5HGXFHVFXWWKURXJKWUDϒFGLYHUWLQJWRORFDOVWUHHWVDQGQHLJKERUKRRGVE\
adding auxiliary lanes between State Park Drive and Freedom Boulevard

X

Replaces two existing railroad bridges and widens the Highway 1 Aptos
Creek bridge

X

Accommodates future high-capacity public transit on the new railroad
bridges

X

Multimodal options to increase corridor throughput

X

Improves active transportation connectivity

Project Delivery Strategy
The RTC is leading the delivery of this project. Measure D-Highway Corridor
funds and other RTC discretionary funds will be used to complete the work
necessary to ready the project for construction, and as a match for future
SB1 and federal construction grants. By obtaining environmental clearance
by early 2022, this project can compete for cycle 3 of the SB1 Solutions
to Congested Corridors Program, Local Partnership Program, and Active
Transportation Program competitive funds.
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Highway Corridors:
Highway 1 Aux Lanes and BOS (State Park
Drive to Freedom Boulevard), and Coastal
Rail Trail Segment 12
Project Funding (in thousands)
Estimated Total Cost

$

101,414

Measure D (Highway)

$

14,514

Other Secured

$

0

Needed

$

86,900

Funding Sources

Project Status/Schedule
The environmental phase of this project is expected
to begin in 2020 and be completed in 2021. The
design phase is expected to begin in 2021. The project
is expected to go to construction in 2024 pending
availability of funding.

Preliminary rendering of new railroad bridge
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Highway Corridors:
Cruz511
Program Description
)RUPRUHWKDQ\HDUVWKH57&KDVRϑHUHG
WUDQVSRUWDWLRQGHPDQGPDQDJHPHQW 7'0 
VHUYLFHVWR6DQWD&UX]&RXQW\ZLWKWKHJRDORI
XVLQJWKHH[LVWLQJWUDQVSRUWDWLRQV\VWHPPRUH
HϑHFWLYHO\E\DVVLVWLQJWUDYHOHUVWRXVHYDULRXV
PRGHVRIWUDQVSRUWDWLRQHVSHFLDOO\VXVWDLQDEOH
WUDQVSRUWDWLRQPRGHV7'0SURJUDPVXVHDPXOWL
SURQJHGDSSURDFKWRLQFHQWLYL]HDQGVXSSRUWPRGH
VKDUHFKDQJHVWRQRQGULYHDORQHPHWKRGVRI
WUDQVSRUWDWLRQ
&UX]WKH57&¶V7'0VHUYLFHSURYLGHVD
FRPSUHKHQVLYHZHEVLWHRIUHVRXUFHVIRUWUDYHO
RSWLRQVDURXQGWKHFRXQW\LQFOXGLQJDWULSSODQQHU
ELF\FOHPDSVDFFHVVLEOHWUDYHORSWLRQVDQGDQ
LQWHUDFWLYHWUDϒFPDSZLWKUHDOWLPHLQIRUPDWLRQ
RQWUDYHOVSHHGVLQFLGHQWGHWDLOVDQGODQH
FORVXUHVRQFRXQW\URDGVDQGVWDWHKLJKZD\V
.QRZOHGJHDEOHWUDYHOFRXQVHORUVDUHDOVRDYDLODEOH
WRKHOSSHRSOHXQGHUVWDQGWKHLURSWLRQVIRUJHWWLQJ
DURXQG
7KH&UX]SURJUDPZRUNVZLWKQRQSUR¿WV
DQGFRPPXQLW\EDVHGRUJDQL]DWLRQVWRGHOLYHU
PHVVDJLQJDURXQGWUDQVSRUWDWLRQVDIHW\6WDϑ
ZRUNVFORVHO\ZLWKDJHQFLHVLPSOHPHQWLQJ9LVLRQ
=HURSODQVDQGFDPSDLJQVDURXQGWKHFRXQW\
E\SURYLGLQJUHVRXUFHVDQGJXLGDQFH&UX]
DOVRSURYLGHVDKD]DUGUHSRUWLQJV\VWHPZKHUH
PHPEHUVRIWKHSXEOLFFDQUHSRUWLVVXHVWKDW
LPSHGHDFFHVVDQGPRELOLW\RQRXUURDGZD\
QHWZRUNV
,Q&UX]SDUWQHUHGZLWK5LGH$PLJRV
WRODXQFK0\&UX]DFRPPXWHUHQJDJHPHQW
DQGLQFHQWLYHVKXEIRUFKDQJLQJWKHZD\SHRSOH
FRPPXWHWRUHGXFHWUDϒFDQGSROOXWLRQ7KH
SODWIRUPRϑHUVHQGXVHUVDFRPPXWHUGDVKERDUG
XQL¿HGWULSSODQQHUZRUNSODFHFKDOOHQHJHVDQG
JDPL¿FDWLRQIRUVXVWDLQDEOHFRPPXWLQJ
7KH0\&UX]SODWIRUPQRZRSHQWRDOOXVHUV
5HJLVWHURUORJLQDWP\FUX]RUJ8VHWKHWULS
SODQQHUWRGLVFRYHUFRPPXWHRSWLRQV/RJ\RXU
FRPPXWHWULSVIRUDFKDQFHWRZLQSUL]HV

Program Highlights
X

3URYLGHVVXVWDLQDEOHFRPPXWHFKRLFHVWRUHVLGHQWVWKURXJK
FRRUGLQDWLRQZLWKPDMRUHPSOR\HUVLQWKHFRXQW\

X

+RVWVDQRQOLQHDQGPRELOHSODWIRUPWRPDNHVXVWDLQDEOH
FRPPXWHFKRLFHVHDVLHUIRUDOOSHRSOHWRDFFHVV

X

&RRUGLQDWHVZLWK0HWURWRSURPRWHDQGHQFRXUDJHWUDQVLW
XVDJH

X

3URYLGHVHGXFDWLRQDQGLQIRUPDWLRQDOPHVVDJLQJUHJDUGLQJ
VDIHW\DQGPRELOLW\RSWLRQVWRWKHSXEOLF

Total Programming (in thousands)
Total Funding

$

2,295

0HDVXUH' +LJKZD\

$

1,300

Other Sources**

$

995

Funding Sources

$PRXQWVVKRZPRQH\SURJUDPPHGEHJLQQLQJLQ)<ZKHQ0HDVXUH'
IXQGV¿UVWEHFDPHDYDLODEOH
,QFOXGHV67%*5673;67,36$)(&LW\RI6DQWD&UX]DQG)XQG,QWHUHVW
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Highway Corridors:
Safe on 17
Program Description
The Highway 17 corridor was
LGHQWL¿HGDVDKLJKFROOLVLRQFRUULGRU
LQDVDUHVXOWRIFROOLVLRQGDWD
DQDO\VLVDQGUHFRPPHQGDWLRQVRI
ORFDOUHJLRQDOFRXQW\DQGVWDWH
DJHQFLHV7KH6DIHRQ7DVN)RUFH
ZDVIRUPHGWRGHYHORSDQGLPSOHPHQW
FROOLVLRQUHGXFLQJVWUDWHJLHVVXFKDV
DGGLWLRQDO&+3HQIRUFHPHQWWUDϒF
VDIHW\LPSURYHPHQWVDQGSXEOLF
HGXFDWLRQ7KHVHVWUDWHJLHVIRFXVRQ
SUHYHQWLQJWKHRFFXUUHQFHRIWKHWRS
¿YH3ULPDU\&ROOLVLRQ)DFWRUVLQIDWDO
DQGLQMXU\FROOLVLRQVLQFOXGLQJGULYLQJ
DWXQVDIHVSHHGVYHKLFOHULJKWRI
ZD\YLRODWLRQVLPSURSHUWXUQLQJDQG
LPSURSHUODQHFKDQJH
7KH7DVN)RUFHLVFRPSULVHGRI
UHSUHVHQWDWLYHVIURPWKH6DQWD&UX]
&RXQW\5HJLRQDO7UDQVSRUWDWLRQ
&RPPLVVLRQ 57& WKH6DQ
)UDQFLVFR%D\$UHD¶V0HWURSROLWDQ
7UDQVSRUWDWLRQ&RPPLVVLRQ 07& 
WKH&DOLIRUQLD+LJKZD\3DWURO
&+3 WKH&DOLIRUQLD'HSDUWPHQWRI
7UDQVSRUWDWLRQ &DOWUDQV ORFDOSROLFH
DQG¿UHGHSDUWPHQWVOHJLVODWRUV¶
RϒFHVDQGWKHPHGLD7KH57&
DQG07&SURYLGHDQQXDOO\
IRUHQKDQFHG&+3HQIRUFHPHQW
XVLQJ6HUYLFH$XWKRULW\IRU)UHHZD\
(PHUJHQFLHV 6$)( IXQGV6$)(
IXQGVFRPHIURPDUHJLVWUDWLRQIHH
RQDOOYHKLFOHVLQWKHUHJLRQDQGIXQG
WKHKLJKZD\FDOOER[V\VWHP)UHHZD\
6HUYLFH3DWUROVRQ+LJKZD\VDQG
LQDGGLWLRQWRH[WUD&+3HQIRUFHPHQW
RQ+LJKZD\DQGRWKHUPRWRULVW
DLGVHUYLFHV7KH57&SURYLGHVDQ
DGGLWLRQDODQQXDOO\WRWKH
SURJUDPIURP0HDVXUH'IXQGV

Program Highlights
X

0XOWLDJHQF\PXOWLMXULVGLFWLRQDOHϑRUWWRUHGXFHLQMXU\DQGIDWDO
FROOLVLRQVRQ+LJKZD\

X

(QFRXUDJHVVDIHUGULYLQJDQGGHWHUVWUDϒFYLRODWLRQVZLWKH[WUD&+3
HQIRUFHPHQW

X

,PSOHPHQWVURDGVDIHW\LPSURYHPHQWVWRUHGXFHZHWZHDWKHUDQG
UXQRϑURDGFROOLVLRQVWKURXJKJXDUGUDLOXSJUDGHVVKRXOGHUZLGHQLQJ
SURMHFWVDQGSDYHPHQWVXUIDFHWUHDWPHQWV

X

,QFUHDVHVVDIHGULYLQJSUDFWLFHVHVSHFLDOO\RQPRXQWDLQRXVKLJKZD\
URDGVWKURXJKHGXFDWLRQDQGSXEOLFRXWUHDFK

Meeting Schedule

7KH6DIHRQ7DVN)RUFHPHHWVWZLFHD\HDUWRVKDUHLQIRUPDWLRQDERXW
WUDQVSRUWDWLRQSURMHFWVDQGFROOLVLRQVRQ+LJKZD\DQGWUDϒFRSHUDWLRQ
V\VWHPVLQ6DQWD&UX]&RXQW\0HHWLQJVDUHRSHQWRWKHSXEOLFDQGDOODUH
ZHOFRPHWRDWWHQG$WHOHFRQIHUHQFHRSWLRQLVDYDLODEOHIRUWKRVHXQDEOHWR
DWWHQGPHHWLQJVLQSHUVRQ
SAFE ON 17 MEETINGS

LOCATION

ADDRESS

UG:HGQHVGD\LQ0DUFK

&+36DQ-RVH

-XQFWLRQ$YH
6DQ-RVH&$

UG:HGQHVGD\LQ6HSWHPEHU

57&RϒFH

3DFL¿F$YH
6DQWD&UX]&$
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Highway Corridors:
Safe on 17
Total Programming (in thousands)*
Total Funding

$

975

0HDVXUH' +LJKZD\





Other Secured**





Funding Sources

$PRXQWVVKRZPRQH\SURJUDPPHGEHJLQQLQJLQ)<ZKHQ0HDVXUH'
IXQGV¿UVWEHFDPHDYDLODEOH
,QFOXGHV07&6$)(DQG'096$)(IXQGV

17
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Highway Corridors:
Freeway Service Patrol
Program
Description
The Santa Cruz County Regional
Transportation Commission (RTC)
operates the Freeway Service
Patrol (FSP) program in Santa
Cruz County in conjunction with
the Department of Transportation
(Caltrans) and the California
Highway Patrol (CHP). This
program consists of two tow
trucks patrolling Highway 1 from
Highway 9 to State Park Drive
and Highway 17 from Mount
Herman Road to the Santa Clara
County Line.
FSP tow trucks remove disabled
vehicles from the highway at no
cost to motorists. They reduce
congestion on the highway
by quickly clearing accidents,
debris, and other incidents,
DQGDOORZLQJWUDϒFWRUHWXUQ
to normal conditions. They
commonly perform tasks such
DVFKDQJLQJDÀDWWLUHMXPS
starting a vehicle, or providing
gas. Service is available during
weekday commute hours and on
a limited schedule on weekends.
The FSP program is designed
to reduce congestion, improve
safety, and reduce fuel
consumption and auto emissions
by minimizing the congestion
associated with collisions and
RWKHULQFLGHQWV7KHEHQH¿WFRVW
ratio for the Santa Cruz County
FSP program is 4:1.

Program Highlights
X

5HGXFHVWKHQXPEHURIWUDϒFMDPVE\TXLFNO\FOHDULQJDFFLGHQWVGHEULV
and other incidents

X

Lessens the chain of further accidents and bottlenecks caused by passing
drivers

X

6DYHVIXHODQGFXWVDLUSROOXWLRQHPLVVLRQVE\UHGXFLQJVWRSDQGJRWUDϒF

X

Helps stranded motorists

Service Schedule
WEEKDAYS

Hwy 1

WEEKENDS

AM

PM

DP

SP

Saturday

Sunday

No regular
weekend service*

Hwy 17

DP

SP

None


p.m.

*Special weekend service is provided during Spring Break and Summer.
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Rail Corridor:
Infrastructure Preservation
Program Description
The Santa Cruz County Regional
Transportation Commission (RTC) acquired
the Santa Cruz Branch Line (SCBRL) in
2012 for $14.2M to expand transportation
options and alternatives to driving, and
plan for the future mobility needs of Santa
Cruz County residents and visitors. The
135-year-old rail corridor spans 32-miles
from Davenport to Watsonville and
connects to regional and state rail lines.
The short-line railroad operator, St. Paul
3DFL¿F5DLOURDGFXUUHQWO\SURYLGHV
freight rail service to a number of local
construction, agricultural, beverage,
and biofuel companies through an
Administration, Coordination, and
License Agreement with the RTC. Freight
UDLOVHUYLFHKHOSVWRUHGXFHWUDI¿FDQG
greenhouse gases as one rail car load
generally removes four truck trips from
URDGZD\VDQGIUHHZD\V%LJ7UHHV 3DFL¿F
Railroad currently operates seasonal and
special event recreational rail service on a
portion of the Santa Cruz Branch Rail Line.
6W3DXO 3DFL¿F5DLOURDGDOVRSODQVWR
operate some recreational rail service.
Measure D funds are used for inspections
and repairs to the 29 railroad bridges, as
well as repairs and upgrades to railroad
signals, grade crossings, and the railbed to
meet the Federal Railroad Administration
(FRA) Requirements for a short-line
railroad.
In 2017, severe winter storms damaged
the line at several locations. The RTC is
working on securing necessary permits for
the repairs and expects construction to
occur over two seasons. Phase I will start
in 2020 and Phase II on the North Coast
will start in 2021, as permits are received.

Program Highlights
Rail Preservation Efforts:
X

Inspections and repairs of railroad bridges on an ongoing basis

X

Storm damage repairs and clean up resulting from the 2017
winter storms, the majority of which will be funded by state and
federal disaster assistance relief funds

X

Capital Maintenance efforts to comply with FRA requirements,
including repair and rehabilitation of railroad track infrastructure,
grade crossings, signals, and signage as needed

Total Programming (in thousands)
Total Funding Secured

$

7,955

Measure D (Rail)

$

5,089

Other Sources*

$

2,866

Funding Sources

*Includes RSTPX and FEMA funds.
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Rail Corridor:
Infrastructure Preservation
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Rail Corridor:
Analysis of Options
Program Description
The 32-mile Santa Cruz Branch Rail Line is a continuous
transportation corridor offering tremendous potential
for new mobility options for residents and visitors alike.
In October 2012, the RTC completed acquisition of
this 135-year-old transportation resource bringing it
into public ownership with the objective of increasing
transportation options and opportunities. The rail
corridor spans the county from Davenport to Watsonville,
runs parallel to the Highway 1 corridor, and connects
to regional and state rail lines at Pajaro Station. This
important transportation corridor is within one mile of
more than 80 parks, 25 schools, approximately half
of the county’s population, and provides access to the
Monterey Bay National Marine Sanctuary at several key
locations. Freight rail service is currently provided by
St. Paul & Pacific Railroad to a number of companies for
commodities such as construction materials, agricultural
products, beverages, and biofuels. Big Trees Railroad
currently operates recreational rail service on the Santa
Cruz Branch Rail Line. St. Paul & Pacific Railroad also
plans to operate recreational rail service in the future.
Future uses may include the following:
•
•
•
•

High-capacity public transit
Freight rail service
Recreational passenger rail service
Bicycle & pedestrian trail

Unified Corridor Investment Study
Recognizing the need to address both existing
transportation problems and future needs of Santa Cruz
County, a Unified Corridor Investment Study (UCS) was
undertaken to consider transportation options between
Santa Cruz and Watsonville along three of the most
important north to south transportation routes in the
county, including the Santa Cruz Branch Rail Line Rightof-Way. The study provides a rigorous analysis of how
various groups of projects or scenarios advance the
transportation goals of Santa Cruz County. In January
2019, the RTC accepted the Final UCS which includes
protecting the rail corridor for high-capacity public transit
and collaborating with Santa Cruz METRO to consider
transit options along the rail right-of-way.

Total Programming
Total Funding Secured

$1M

Funding Sources
Measure D (Rail)

$1M

Other Secured*

$387

*Includes FTA 5304-Sustainable Community Planning Grant,
and State Highway Account Grant (Caltrans) funds.
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Rail Corridor:
Analysis of Options
Alternatives Analysis
The outcome from the 2019 Unified Corridor Investment Study was to
reserve the Santa Cruz Branch Rail Line (SCBRL) for high-capacity public
transit adjacent to a bicycle and pedestrian trail and to work with Santa Cruz
METRO to perform an Alternatives Analysis. The Alternatives Analysis will
evaluate public transit investment options that provide an integrated transit
network for Santa Cruz County utilizing all or part of the length of the rail
right-of-way between Pajaro Station and Shaffer Road as a dedicated transit
facility, adjacent to the proposed Monterey Bay Sanctuary Scenic Trail. The
transit network along the SCBRL will link to proposed future interregional
connections to the Bay Area, Monterey, Gilroy, and beyond. A performancebased planning approach based on a triple bottom line sustainability
framework (balancing environmental, economic, and equitable factors) will
be employed to compare transit alternatives and define a viable project that
will deliver the greatest benefit to Santa Cruz County residents, businesses,
and visitors. The Alternatives Analysis is expected to be completed in
January 2021. The final deliverable from the Alternatives Analysis is a
business plan for implementing public transit on the rail right-of-way.
Next Steps
The next steps will be an analysis of the rail trestle crossing in Capitola and
future environmental analysis of transit on the rail corridor. The RTC will
likely need to secure additional grant funds for feasibility and environmental
work, depending on the final scope of the proposed project.

ALTERNATIVES
ANALYSIS
SCHEDULE
Consultant
November
Contract Finalized 2019
Outreach Plan
December
2019
Goals &
February
Performance
2020
Measures
Input on
January
Alternatives
2020
Draft Results
September
2020
Final Alternatives January
Analysis Report
2021
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ATTACHMENT 3
Measure D Transactions & Use Tax - Possible 30-year Revenue Projections for 2020
Fiscal
Year

Annual
Estimate

Implemt,
Mgmt &
Admin
346,687
550,282
738,926
776,732
566,573
573,938
581,400
588,958
596,614
604,370
612,227
620,186
628,248
636,416
644,689
653,070
661,560
670,160
678,872
687,698
696,638
705,694
714,868
724,161
733,575
743,112
752,772
762,558
772,472
782,514
792,686
20,598,656

Net for
Allocation

Trail

Highway

Rail

SC METRO

17%
25%
8%
16%
137,057
201,555
64,497
128,995
3,431,649
5,046,542 1,614,893
3,229,787
3,645,131
5,360,487 1,715,356
3,430,712
3,101,406
4,560,891 1,459,485
2,918,970
2,843,183
4,181,152 1,337,968
2,675,937
2,988,906
4,395,450 1,406,544
2,813,088
3,141,961
4,620,531 1,478,570
2,957,140
3,192,529
4,694,896 1,502,367
3,004,733
3,243,910
4,770,456 1,526,546
3,053,092
3,296,117
4,847,231 1,551,114
3,102,228
3,349,163
4,925,240 1,576,077
3,152,153
3,403,062
5,004,503 1,601,441
3,202,882
3,457,827
5,085,040 1,627,213
3,254,426
3,513,473
5,166,872 1,653,399
3,306,798
3,570,013
5,250,019 1,680,006
3,360,012
3,627,462
5,334,503 1,707,041
3,414,082
3,685,834
5,420,345 1,734,510
3,469,020
3,745,145
5,507,566 1,762,421
3,524,842
3,805,409
5,596,190 1,790,781
3,581,562
3,866,642
5,686,238 1,819,596
3,639,192
3,928,859
5,777,734 1,848,875
3,697,750
3,992,076
5,870,700 1,878,624
3,757,248
4,056,309
5,965,161 1,908,851
3,817,703
4,121,575
6,061,139 1,939,565
3,879,129
4,187,889
6,158,661 1,970,771
3,941,543
4,255,269
6,257,749 2,002,480
4,004,960
4,323,733
6,358,431 2,034,698
4,069,396
4,393,297
6,460,730 2,067,434
4,134,867
4,463,978
6,564,674 2,100,696
4,201,391
4,535,796
6,670,288 2,134,492
4,268,984
4,213,474
6,196,285 1,982,811
3,965,623
111,518,134 163,997,256 52,479,121 104,958,244

Distribution of Neighborhood Projects Bucket
Comm
Neighborhood Highway Highway 17
Scotts
County
Capitola
Santa Cruz
Watsonville
Bridges
Projects
9/SLV
Wildlife
Valley
Unincorp
4%
30%
$10M total $5M total
32,249
241,866
27,778
13,889
11,254
45,453
9,808
30,413
103,271
807,447
6,055,851
333,333
166,667
312,311 1,261,406
272,192
844,000 2,865,941
857,678
6,432,585
333,333
166,667
333,405 1,348,643
290,584
901,166 3,058,787
729,743
5,473,070
333,333
166,667
275,633 1,131,897
231,394
760,785 2,573,360
668,984
5,017,382
333,333
166,667
239,428 1,028,435
218,494
695,582 2,335,443
703,272
5,274,540
333,333
166,667
253,058 1,086,980
230,932
735,179 2,468,391
739,285
5,544,638
333,333
166,667
267,374 1,148,471
243,996
776,768 2,608,029
751,183
5,633,875
333,333
166,667
272,104 1,168,787
248,312
790,509 2,654,164
763,273
5,724,547
333,333
166,667
276,909 1,189,430
252,698
804,470 2,701,041
775,557
5,816,677
333,333
166,667
281,792 1,210,404
257,154
818,656 2,748,671
788,038
5,910,288
333,333
166,667
286,754 1,231,716
261,681
833,070 2,797,067
800,720
6,005,403
333,333
166,667
291,795 1,253,370
266,282
847,716 2,846,241
813,606
6,102,048
333,333
166,667
296,917 1,275,372
270,956
862,597 2,896,205
826,699
6,200,246
333,333
166,667
302,122 1,297,728
275,706
877,718 2,946,972
840,003
6,300,023
333,333
166,667
307,410 1,320,443
280,532
893,081 2,998,556
853,520
6,401,403
333,333
166,667
312,784 1,343,524
285,435
908,692 3,050,969
867,255
6,504,413
333,333
166,667
318,243 1,366,975
290,418
924,553 3,104,224
881,211
6,609,080
333,333
166,667
323,791 1,390,804
295,480
940,669 3,158,335
895,390
6,715,428
333,333
166,667
329,428 1,415,015
300,624
957,045 3,213,316
909,798
6,823,486
333,333
166,667
335,155 1,439,616
305,850
973,684 3,269,181
924,437
6,933,281
333,333
166,667
340,974 1,464,612
311,161
990,590 3,325,944
939,312
7,044,840
333,333
166,667
346,887 1,490,010
316,557
1,007,767 3,383,619
954,426
7,158,193
333,333
166,667
352,895 1,515,816
322,039
1,025,221 3,442,221
969,782
7,273,367
333,333
166,667
358,999 1,542,037
327,610
1,042,956 3,501,766
985,386
7,390,393
333,333
166,667
365,202 1,568,679
333,270
1,060,975 3,562,267
1,001,240
7,509,299
333,333
166,667
371,504 1,595,749
339,021
1,079,284 3,623,740
1,017,349
7,630,117
333,333
166,667
377,908 1,623,255
344,865
1,097,888 3,686,202
1,033,717
7,752,876
333,333
166,667
384,414 1,651,202
350,802
1,116,790 3,749,667
1,050,348
7,877,608
333,333
166,667
391,025 1,679,599
356,835
1,135,996 3,814,152
1,067,246
8,004,345
333,333
166,667
397,742 1,708,452
362,965
1,155,511 3,879,674
991,406
7,435,542
305,556
152,778
369,803 1,588,444
337,469
1,074,343 3,607,150
26,239,561
196,796,708 10,000,000 5,000,000 9,685,022 41,382,322 8,791,122 27,963,674 93,974,567

2016-17
1,152,905
806,219
2017-18
20,736,450
20,186,168
2018-19
22,180,875
21,441,949
2019-20
19,020,297
18,243,565
17,291,179
2020-21
16,724,606
2021-22
18,155,738
17,581,800
2022-23
19,063,525
18,482,125
2023-24
19,368,541
18,779,583
2024-25
19,678,438
19,081,824
2025-26
19,993,293
19,388,923
2026-27
20,313,186
19,700,959
2027-28
20,638,197
20,018,011
2028-29
20,968,408
20,340,160
2029-30
21,303,902
20,667,486
2030-31
21,644,765
21,000,076
2031-32
21,991,081
21,338,011
2032-33
22,342,938
21,681,378
2033-34
22,700,425
22,030,265
2034-35
23,063,632
22,384,760
2035-36
23,432,650
22,744,952
2036-37
23,807,573
23,110,935
2037-38
24,188,494
23,482,800
2038-39
24,575,510
23,860,642
2039-40
24,968,718
24,244,557
2040-41
25,368,218
24,634,643
2041-42
25,774,109
25,030,997
2042-43
26,186,495
25,433,723
2043-44
26,605,479
25,842,921
2044-45
27,031,166
26,258,694
2045-46
27,463,665
26,681,151
24,785,141
2046-47
25,577,827
Total
676,587,679
655,989,024
Notes
1. FY16/17-FY18/19 is based on actuals. Beginning in FY 2020-21, estimates are based on forecasts provided by HDL Services consultant and RTC analysis.
2. Forecasts 20% decrease in FY2020-21 and the subsequent two fiscal years gains of 5.0%. Long-term forecast is an average growth factor of 1.6%.
3. Implementation, management and administration costs are escalated by the assumed growth.
4. The return to source variable is based on the existing transactions and use taxes for each of the cities as compared to the overall Measure D revenues generated to derive an estimate for the unincorporated area.
5. Actual funds received and distributed and actual costs are shown in bolded italic text.
6. FY 2046-47 reduced to 11 revenue payments from the state since one payment was received in FY 2016-17.
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AGENDA: September 3, 2020
TO:

Regional Transportation Commission (RTC)

FROM:

Luis Pavel Mendez, Deputy Director

RE:

TIG/m Rail Vehicle Demonstration

RECOMMENDATIONS
Staff recommends that the Regional Transportation Commission (RTC) accept a
video presentation of planned rail vehicle demonstration from TIG/m.
BACKGROUND
The Santa Cruz County Regional Transportation Commission (RTC) purchased the
Santa Cruz Branch Rail Line (Branch Line) right-of-way in 2012 to preserve existing
rail service, implement recreational rail service, build a bicycle and pedestrian path
and investigate potential future rail transit service. Since then the RTC has ensured
continuation of freight service, implemented recreational rail service, began
construction of a bicycle and pedestrian path and completed a couple of studies on
potential additional uses of the branch line right-of-way. The RTC in partnership
with Santa Cruz METRO is currently undertaking an alternatives analysis for high
capacity public transit on the Branch Line.
At its September 2019 meeting, the RTC received a presentation from TIG/m, a
company based in Southern California that manufactures electric trolleys powered
with on-board batteries and hydrogen fuel cells. TIG/m proposed to conduct a
demonstration of its vehicles and at its December 2019 meeting, the RTC approved
a temporary license for such a demonstration between Capitola and Santa Cruz and
in Watsonville.
DISCUSSION
The TIG/m rail vehicle demonstration was originally planned for February of 2020.
Unfortunately, everything needed could not be prepared in time for a
demonstration in 2020. The rail vehicle demonstration was postponed to October of
2020 to avoid any conflicts with the Santa Cruz Big Trees and Pacific Railroad trains
that travel from Felton to Santa Cruz during the months of March to September.
Due to the COVID-19 pandemic, the physical demonstration will not be possible
until at least the spring of 2021.
Since it has not been possible to have the rail vehicle demonstration, TIG/m has
prepared a short video simulation of one of their rail vehicles on the Branch Line to
make available for viewing in the meantime. TIG/m also prepared a project
description of the streetcar demonstration (Attachment 1). Brad Reed and Mark
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Johannessen of TIG/m will present the video simulation and provide more
information.
FISCAL IMPACT
There is no fiscal impact to the RTC for receiving the presentation and information
of the planned rail vehicle demonstration.
SUMMARY
In December 2019, the RTC approved a temporary license for TIG/m to provide a
rail vehicle demonstration on the Branch Line from Capitola to Santa Cruz and in
Watsonville. Due to the COVID-19 pandemic the demonstration will not be possible
at least until the spring of 2021. TIG/m prepared a video simulation for viewing in
the meantime and will present it to the RTC.
Attachments:
1. TIG/m Streetcar Demonstration Project Description
S:\RTC\TC2020\TC0920\Regular Agenda\Rail Vehicle Demonstration\TIGm Rail Vehicle Demo - SR.docx
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ATTACHMENT 1
PROJECT DESCRIPTION: TIG/m STREETCAR DEMONSTRATION PROGRAM
BACKGROUND
In 2018, the Santa Cruz County Regional Transportation Commission (SCCRTC) completed a Unified
Corridor Investment Study (UCS) which analyzed transportation options along the region's three key
coastal corridors – State Highway 1, Soquel Drive/Freedom Blvd, and the Santa Cruz Branch Rail Line
(SCBRL). In 2019, the SCCRTC approved a preferred scenario reflecting that the Rail Corridor should be
used for multiple transportation modes, including pedestrian, bicycling and high capacity transit.
As part of the planning for high capacity transit service on the Corridor, an Alternatives Analysis is
currently underway. A decision will be made in 2021 about both the specific preferred mode of public
transit along the Corridor and the preferred technology. Actual project implementation will be via the
normal public RFQ/RFP process. Under Measure D, the SCCRTC is bringing the rail line up to Class I
condition and has approved work, now underway, which will allow passenger service to occur on the
section selected for this Spring 2021 demonstration.
PURPOSE
The purpose of the demonstration is to advance public awareness of future uses of this valuable publiclyowned Rail Corridor. The project will allow the public to see and ride a mode of transportation along the
SCBRL that is not only compatible with the multiple uses described in the UCIS, but that is
a modern example of a quiet, safe, zero emission, self-propelled streetcar.
To further this plan, TIG/m, a California based company which manufactures “off-wire” trams and
streetcars for high-capacity public transportation systems (https://www.tig-m.com), is proposing a
demonstration of its technology along a 3.9-mile section of the SCBRL from the Santa Cruz Boardwalk to
Capitola's western cliffs, and in Watsonville. The streetcar demonstration has been approved by the
SCCRTC and is expected to occur in the Spring of 2021, consistent with COVID-19 rules and
requirements.
The demonstration vehicle is TIG/m's MRV-3A, a zero-emission battery operated vehicle - much like the
battery electric vehicles now on our roads - which uses a hydrogen fuel cell generator as a range
extender. Hydrogen fuel cell technology is also on our roads, with the Hyundai Nexo and others. The only
emission from these vehicles is pure water. Hydrogen can be derived using renewable energy, including
local power provided by Monterey Bay Community Power.
Each vehicle can accommodate up to 100 passengers seated and standing and can travel up to 50 MPH.
A larger TIG/m streetcar, the MRV-4A, will accommodate 200 passengers. Both streetcar types can be
combined via virtual coupling allowing multiple units to be put in service depending on demand, without
the need for additional operators. More detailed specification sheets for both streetcars are attached.
PROPOSED DEMONSTRATION STREETCAR OPERATIONS
Planning for the demonstration is in progress. It’s anticipated that local residents will be able to ride the
streetcar over a 10-day demonstration period at no or nominal cost, with loading and unloading at either
end of the demonstration run; additional stops TBD. The demonstration streetcar has the ability to run in
either direction on the same track with controls located at both ends of the car. The streetcar is ADA
compliant and can accommodate bicycles. Special events may be planned.
PROJECT TEAM
The project team includes Mark Johannessen, representative for TIG/m; Barry Scott, Coastal Rail Santa
Cruz/Santa Cruz Hub for Sustainable Living, fiscal sponsor; Linda Wilshusen, former SCCRTC Executive
Director, project management; and Miller Maxfield, Inc., marketing and communications. Sponsorships
and endorsements will be solicited.
Attachment: TIG/m MRV-3A and MRV-4A Rail Car Specifications and Contact Information
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TIG/m MRV-3A Self-Powered Tram
No Wayside Power System, 100 Passenger Capacity
CLEAN • QUIET • BATTERY ELECTRIC

Demonstrations planned for selected locations on the
Santa Cruz Branch Rail Line
Spring of 2021 (tentative).

Vehicle specifications:
Item

Feet, inches

Metric

Notes

Vehicle Height

12’ - 0”

3.65 m

Above Top of Rail

Overhead Clearance

13’ – 1”

4.0 m

Above Top of Rail

Tram Length

50’ – 0”

15.24 m

Tram Width Overall

7’ – 8”

2.32 m

Floor Height Boarding

11”

280 mm

Above Top of Rail

Track Gauge

4’ – 8 ½”

1435 mm

Standard

Unladen Vehicle Weight

40,000 lbs.

18,144 kg

Vehicle Run Time

20 hours on battery power

Maximum Speed

Programmable up to 50 mph

Minimum Track Curve Radius

49’ – 3”

Power for Charging Batteries:

220V at 50 to 80 amps

Onboard Generation System

Hydrogen fuel cell using bottled gas

** Operational Plan To Be Determined **
Contact: Mark Johannessen, mfjlaw@gmail.com 916-496-7605
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TIG/m MRV-4A Self-Powered Tram
No Wayside Power System, 200 Passenger Capacity
CLEAN • QUIET • BATTERY ELECTRIC

Demonstrations planned for selected locations on the
Santa Cruz Branch Rail Line
Spring of 2021 (tentative).

Vehicle specifications:
Item

Feet, inches

Metric

Notes

Vehicle Height

12’ - 0”

3.65 m

Above Top of Rail

Overhead Clearance

13’ – 1”

4.0 m

Above Top of Rail

Tram Length

82' - 9"

25.24 m

Tram Width Overall

7’ – 8”

2.32 m

Floor Height Boarding

11”

280 mm

Above Top of Rail

Track Gauge

4’ – 8 ½”

1435 mm

Standard

Unladen Vehicle Weight
Minimum Track Curve Radius
Maximum Speed

73,000 lbs.

27,250 kg

15m

Programmable up to 50 mph

** Operational Plan To Be Determined **
Contact: Mark Johannessen, mfjlaw@gmail.com 916-496-7605
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AGENDA: September 3, 2020
TO:

Regional Transportation Commission (RTC)

FROM:

Amy Naranjo, Transportation Planner

RE:

Project List for the 2045 Santa Cruz County Regional Transportation
Plan

RECOMMENDATIONS
Staff recommends that the Regional Transportation Commission:
1. Identify any additional projects or gaps in the transportation system that
should be considered for the 2045 Santa Cruz County Regional
Transportation Plan (RTP);
2. Approve the preliminary draft project list (Attachment 1) for the 2045 Santa
Cruz County RTP; and
3. Direct staff to submit the approved project list to the Association of Monterey
Bay Area Governments (AMBAG) for inclusion in the project list for the 2045
Metropolitan Transportation Plan/Sustainable Communities Strategy.

BACKGROUND
As the transportation planning agency for Santa Cruz County, the Regional
Transportation Commission (RTC) is responsible for developing, implementing, and
regularly updating the Regional Transportation Plan (RTP) for Santa Cruz County.
The RTC also works with the Association of Monterey Bay Area Governments
(AMBAG) to produce and implement the Metropolitan Transportation Plan (MTP) Sustainable Communities Strategy (SCS) for the Monterey Bay region (Santa Cruz,
Monterey and San Benito counties). The RTP is the state-mandated long range, 20+
year transportation plan and the MTP-SCS is the federally-mandated long range
transportation plan.
To more efficiently and effectively complete the two transportation plans, the RTC
works with AMBAG to develop components that can be used for both transportation
plans. The RTP and MTP-SCS include goals, targets and policies that are used to
prioritize projects for funding (Policy Element); identify the area’s transportation
needs (Action Element); and estimate the amount of state, federal, and local funds
that may be available (Financial Element). Projects are required to be included in an
RTP and/or MTP-SCS to receive certain transportation funds. The last updates of
the RTP and MTP-SCS were completed in 2018.
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DISCUSSION
The Action Element component of the RTP and MTP-SCS includes a list of
transportation needs for their corresponding regions through 2045. Attachment 1 is
the Preliminary Draft 2045 Santa Cruz County Regional Transportation Plan (RTP)
Project List. The Action Element includes projects and programs needed to operate,
maintain and improve the transportation system in Santa Cruz County. For
example:
•
•
•
•
•

Highway, local road, bicycle, pedestrian, transit, goods movement,
transportation demand management and transportation system
management projects and programs;
Operations and maintenance of existing transportation facilities – such as
bridges, pavement, sidewalks and public buses;
Projects local agencies identified through their own planning processes;
Projects identified by members of the RTC advisory committees, public and
public interest groups;
Projects resulting from a Complete Street Needs Assessment.

Over the past several months RTC committees, project sponsors and members of
the public have identified projects to be considered for the 2045 RTP and 2045
MTP-SCS project list. The 2045 RTP is a minor update and many of these projects
were included in the 2040 RTP project list. Projects identified by the public are
listed in Attachment 2. The majority of the projects that were recommended by the
public were already on the project list. Once the projects are identified for the 2045
Santa Cruz County Regional Transportation Plan, these projects are then
incorporated into the 2045 MTP-SCS for the AMBAG region.
Staff recommends that the RTC identify any additional projects or gaps in
the transportation system that should be considered for the 2045 RTP,
approve the preliminary draft project list (Attachment 1) and direct staff to
submit the approved project list to AMBAG for inclusion in the 2045 MTPSCS.

NEXT STEPS
Once the full list of transportation needs for Santa Cruz County is developed, the
project list will undergo various levels of review and analysis, which will ultimately
determine which projects are put on the “constrained” list (projects that could be
implemented within foreseeable revenues through 2045) or “unconstrained” list
(projects that could be funded if new revenues, above and beyond projections, are
generated). These reviews include:
1. Evaluation of how well projects will advance the goals of the 2045 RTP, which
were approved by the RTC in February 2020;
2. Analysis to ensure that the project list addresses “complete streets” needs
for Sustainable Communities Strategy (SCS);
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3. Analysis of land use and transportation scenarios to see how well they
achieve the Sustainable Communities Strategy/Greenhouse Gas Reduction
Targets;
4. Financial constraint analysis identifying what year projects could realistically
be implemented, consistent with annual revenue projections.
After the project list is separated into constrained and unconstrained lists, the
project list will be brought back to project sponsors, advisory committees and the
public for review prior to presentation to RTC for approval. That will be followed by
program level environmental review and production of the draft RTP and draft MTPSCS.

SUMMARY
The complete list of transportation needs for the 2045 Santa Cruz County Regional
Transportation Plan and 2045 Metropolitan Transportation Plan is being developed.
These plans are long range transportation plans with a horizon year of 2045 and
are scheduled for approval in 2022. Staff recommends that the commission provide
input on the preliminary draft project list at this meeting, approve the list and direct
staff to provide the approved list to AMBAG.

Attachments:
1. Preliminary Draft 2045 Regional Transportation Plan (RTP) Project List
2. Public Comments on the 2045 RTP Project List
S:\RTP\2045 RTP (2022)\Staff Reports\RTC\092020\SR_RTP-PL-RTC.docx
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ATTACHMENT 1

Preliminary Draft 2045 Regional Transportation Plan (RTP) Project List
Santa Cruz County Transportation Needs through 2045
Projects listed by lead agency, in alphabetical order by project name.
Project IDs without the letter "P" in front of the number have been designated funding in the Regional Transportation Improvement Program.

Costs shown in current year dollars

Project Title

ID

Est
Cost
$1,000's

Project Description/Scope

Bike Santa Cruz Co
Project PASEO - Open Streets, Earn-a-Bike,
Pop Up Bike Lanes, Slow Streets

VAR 02

Slow Streets temporary barricades and signage on neighborhood streets aimed at increasing space for walking and
biking, reducing speeds and cutthrough traffic. Open Streets community events temporarily open roadways to bicycle
and pedestrian travel only, diverting automobiles to other roadways. Earn-a-bike program provides bikes, tools,
safety supplies, as well as bike repair, cycling safety, and nutrition eductation middle school students. Pop-up bike
lanes is a temp demo of a protected bicycle lane.

Total Cost

Bike Santa Cruz Co

$1,250

$1,250

Caltrans
Collision Reduction & Emergency Projects

CT-P46

Various SHOPP projects that address collision reduction, mandates (including stormwater mandates) and emergency
projects. (Constrained=30% of total cost).

Hwy 1/Harkins Slough Road Interchange:
Bicycle/Pedestrian Bridge

WAT 01A

Construction of Pedestrian/Bicycle Bridge over Highway 1.
Caltrans Project ID 05-1G490

Hwy 17 Access Management - Laurel
Rd/Sugarloaf Rd/Glenwood Cutoff Area
Grade Separation Concept

CT-P52

New structure providing grade-separation to facilitate crossing and turnaround.

$40,000

Hwy 17 Access Management - Multimodal
Improvements

CT-P50

Multimodal improvements including park and ride improvements, and facilities serving separated bike/ped crossing or
express transit route.

$20,000

Hwy 17 Access Management - Old Santa
Cruz Hwy Area Grade Separation Concept

CT-P53

New structure providing grade-separation to facilitate crossing and turnaround.

$40,000

Hwy 17 Access Management - Operational
Improvements

CT-P49

Operational improvements to existing facilities including ramp modifications, accel/decel lanes, turning lanes,
driveway consolidation, driveway channelization, etc.

$50,000

Hwy 17 Access Management - Vine Hill Area
Grade Separation Concept

CT-P51

New structure providing grade-separation to facilitate crossing and turnaround.

$40,000

Hwy 17 Wildlife Habitat Connectivity

CT 33

Wildlife undercrossing.

$12,152

Hwy 9/SLV Corridor Projects

CT-P09

Implementation of priorities identified in the Complete Streets Corridor Plan. Includes bicycle and pedestrian
improvements, turn lanes, shoulder widening, and transit improvements in SLV. SLV Complete Streets PID
development efforts underway. Capital Cost Est. TBD - preliminary estimate $100-150 million. $10M Measure D.

$117,500

Minors

CT-P47

Various small SHOPP projects (less than $1 million) that reduce/enhance maintenance efforts by providing minor
operational, pavement rehab, drainage, intersection, electrical upgrades, landscape and barrier improvements.
(Constrained=30% of total cost).

$8,010

RTP Preliminary Draft Project List

8/24/2020
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$9,900
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Costs shown in current year dollars

Project Title

ID

State Highway Preservation (bridge,
roadway, roadside)

CT-P45

Project Description/Scope
Various SHOPP projects that address bridge preservation, roadway & roadside preservation and limited mobility
improvements. (Constrained=30% of cost to maintain).

Total Cost

Caltrans

Est
Cost
$1,000's
$672,217

$1,861,422

CHP - California Highway Patrol
Hwy 129 Safety Program

CHP-P03

Additional CHP enforcement and public education campaign on Highway 129.

Hwy 17 Safety Program (Safe on 17)

CHP 01

Continuation of Highway 17 Safety Program in Santa Cruz County. Includes public education and awareness,
California Highway Patrol (CHP) enhancement, pilot cars, electronic speed signs.

Traffic Management

CHP-P02

Patrol of state route system and unincorporated roadways aimed at minimizing traffic collisions and traffic delays;
and provide assistance to motorists. COST EST TBD.

$0

Total Cost

$2,700

CHP - California Highway Patrol

$500
$1,700

City of Capitola
40th Ave (at Deanes Ln)Bike/Ped connection CAP-P46

40th Avenue N/S bike/pedestrian connection at Deanes Lane.

40th Ave/Clares St Intersection
Improvements

CAP-P38

Widen intersection and signalize.

41st Ave (Highway 1 South to City Limits)
Crosswalks

CAP-P47

Evaluate and if found necessary, increase number of crosswalks on 41st to closer to every 300 ft.

$100

41st Ave/Capitola Road Intersection
Improvements

CAP-P37

Widen intersection and reconfigure signal phasing.

$520

46th/47th Ave (Clares to Cliff Dr) Bike
Lanes/Traffic Calming

CAP-P40

46th/47th from Clares to Portola/Cliff - Add traffic calming and wayfinding signage to connect to Brommer and
MBSST.

$20

47th Avenue Traffic Calming and Greenway

CAP-P30

Traffic calming and traffic dispersion improvements along 47th Ave from Capitola Rd to Portola Drive and
implementation of greenway, which gives priority to bicycles and pedestrians on low volume, low speed streets
including, pedestrian facilities, way finding and pavement markings, bicycle treatments to connect to MBSST.

$100

Bay Avenue Traffic Calming and Bike/Ped
Enhancements

CAP-P29

Traffic calming features along Bay Avenue from Highway 1 to Monterey Avenue, including left turn pocket, buffered
pedestrian facilities and bicycle treatments (such as buffered and/or painted bike lanes, bike boxes, bike signals) to
address speed inconsistency between bicyclists and vehicles.

$410

Bay Avenue/Capitola Avenue Intersection
Modifications/Roundabout

CAP 16

Multimodal improvements to intersection. Roundabout.

Bay Avenue/Hill Street Intersection

CAP-P07

Intersection improvements to improve traffic flow. Roundabout.

$210

Bay Avenue/Monterey Avenue Intersection
Modification

CAP-P32

Multimodal improvements to the intersection. Include signalization or roundabout along with pedestrian, bicycle
treatments (such as buffered and/or painted bike lanes, bike boxes, bike signals) and transit access.

$310

Brommer/Jade/Topaz St Bike Lanes/Traffic
Calming (Western City Limit on Brommer to
47thAve)

CAP-P41

Add buffered bike lanes, traffic calming and wayfinding signage and bike/ped priority crossing at 41st Ave,
connecting the two N/S neighborhood greenways.

Capitola Intra-City Rail Trolley

CAP-P18

Construct & Operate Weekend Rail Trolley Service. Project includes installation of 3 stations.

RTP Preliminary Draft Project List

8/24/2020

$10
$1,550
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Costs shown in current year dollars

Project Title

ID

Project Description/Scope

Capitola Jitney Transit Service

CAP-P15

Purchase and operate local transit service.

Capitola Mall (Capitola Rd to Clares) Bike
Path

CAP-P48

Separated bicycle facility through Capitola Mall parking lot to connect 38th Ave bike lanes and 40th Ave.

Capitola Rd & 45th Avenue I/S
Improvements

CAP-P53

Signalization or other LOS improvements

Capitola Street Pavement Management

CAP 19

Capitola Street Pavement Management

Est
Cost
$1,000's
$1,030
$50
$400
$1,450

Capitola Village Enhancements: Capitola Ave CAP-P34

Multimodal enhancements along Capitola Avenue.

Capitola Village Multimodal Enhancements Phase 2/3

CAP-P04b

Multimodal enhancements in Capitola Village along Stockton Ave, Esplanade, San Jose Ave, & Monterey Av. Includes
sidewalks, bike lanes, bike lockers, landscaping, improve transit facilities, parking, pavement rehab and drainage.

Capitola-wide HOV priority

CAP-P50

Evaluate HOV priority at signals and HOV queue bypass.

Citywide Bike Projects

CAP-P52

Bike projects based on needs identified through the Bicycle Plan. These projects are in addition to projects listed
individually in the RTP.

Citywide General Maintenance and
Operations

CAP-P06

Ongoing maintenance, repair, and operation of road/street system within the City limits. (Const=$1850K/yr;
Unconst=$150K/yr).

Citywide Sidewalk Program

CAP-P51

Install sidewalks to fill gaps. Annual Cost $50k/yr.

Citywide Traffic Calming

CAP-P17

Install traffic calming/neighborhood livability improvements.

Clares St Bike Lanes/Sharrows (Capitola Rd
to 41st Ave)

CAP-P42

Evaluate and if found necessary, add bike lanes/sharrows to Clares.

$100

Clares St/41st Ave Bicycle Intersection
Improvement

CAP-P43

Bike treatments (such as buffered and/or painted bike lanes, bike boxes, bike signals) at Clares across 41st.

$200

Clares Street Pedestrian Crossing west of
40th Ave

CAP-P16

Construct signalized ped x-ing 0.20 miles west of 40th Ave.

$520

Clares Street Traffic Calming: Phase I & II

CAP 11

Implementation of traffic calming measures: chicanes, center island median, new bus stop, and road edge landscape
treatments to slow traffic. Construct new safe, accessible ped x-ing at 42nd and 46th Av. Ph I=traffic calming & ped
crossings; ph 2 = bike enhancements & pavement rehab.

$1,000

Cliff Drive Improvements

CAP-P05

Installation of sidewalks, pedestrian crossing and slope stabilization of embankment including seawall.

$1,550

Gross/41st Ave Bicycle Intersection
Improvement

CAP-P44

Bike treatments (such as buffered and/or painted bike lanes, bike boxes, bike signals) from Gross E/B to 41st N/B.

Hwy 1/41st Avenue Interchange

CAP-P01

Implement 41st Avenue & Bay Ave/Porter Ave single interchange improvements as detailed and expensed in Hwy 1
HOV project (RTC 24) as a stand alone project if the RTC project does not proceed. ($117M)

Monterey Avenue and Park Avenue I/S
Improvements

CAP-P56

Signalization or other LOS improvements

$500

Monterey Avenue at Depot Hill

CAP-P28

Improve vehicle ingress and egress to Depot Hill along Escalona Ave and improve pedestrian facilities.

$260

RTP Preliminary Draft Project List

8/24/2020
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$750
$3,100

$40
$930
$34,667
$810

$1,000

$200
$10,000
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Costs shown in current year dollars

Project Title

ID

Est
Cost
$1,000's
$360

Project Description/Scope

Monterey Avenue Multimodal Improvements

CAP-P12

Installation of sidewalks and bike lanes in area near school and parks.

Park Avenue/Kennedy Drive Improvements

CAP-P09

Construct intersection improvements, especially for bikes/peds. May include traffic signal.

$360

Porter Street and Highway 1 I/S
Improvements

CAP-P55

Add additional dedicated right turn lane on Porter St to northbound on ramp

$250

Stockton Ave Bridge Rehab

CAP-P07p

Replace bridge with wider facility that includes standard bike lanes and sidewalks.

Stockton Avenue and Capitola Avenue I/S
Improvements

CAP-P57

Signalization or other LOS improvements

Upper Capitola Avenue Improvements

CAP-P03

Installation of bike lanes and sidewalks on Capitola Av. (Bay Av.-SR 1) and sidewalks on Hill St. from Bay Av. to
Rosedale Av.

Upper Pacific Cove Parking Lot Pedestrian
Trail and Depot Park Metro Development

CAP 17

Construct pedestrian pathway along City owned Upper Pacific Cove Parking lot, adjacent to rail line (680'). Includes
new signal for ped crossing at Monterey Avenue. Includes a new bus shelter located and landscaped setting along
the rail corridor at Park Ave. Part of MBSST.

$743

Wharf Road and Stockton Avenue I/S
Improvements

CAP-P54

Signalization or other LOS improvements

$350

Wheelchair Access Ramps

CAP-P27

Install wheelchair access/curb cut ramps on sidewalks citywide.

$200

$3,000
$500

Total Cost

City of Capitola

$1,340

$85,190

City of Santa Cruz
Almar Ave Sidewalks

Fill gaps in sidewalks and access ramps to improve pedestrian safety.

$200

Arroyo Seco Trail (Medar St to Grandview St) SC-P107

Pave existing gravel trail and widen and pave connection to Grandview St.

$500

Bay Street Corridor Modifications

SC-P77

Intersection modifications on Bay St Corridor from Mission St to Escalona Dr, including widening at the Mission St
northeast corner and widening on Bay. Improve bike lanes and add sidewalks to west side of Bay.

Bay/California Traffic Signals

SC-P96

Install traffic signals for safety and capacity improvements.

Bay/High Intersection Modification

SC-P109

Install a roundabout or modify the traffic signal to include protected left-turns and new turn lanes. Revise sidewalks,
access ramps and bike lanes as appropriate.

Beach/Cliff Intersection Signalization

SC-P93

Signalize intersection for pedestrian and train safety.

Branciforte Creek Pedestrian Path
Connections

SC-P95

Fill gaps in pedestrian and bike paths along and across Branciforte Creek in the Ocean-Lee-Market-May Streets area.

$3,410

Brookwood Drive Bike and Pedestrian Path

SC-P21

Provide 2-way bicycle and pedestrian travel.

$1,030

Chestnut St. Pathway

SC-P22

Install a Class 1 bicycle/pedestrian facility to connect the east side of Neary Lagoon Park with the Depot Park path.

$570

Chestnut Street Bike Lanes

SC-P47

Install Class 2 bike lanes to provide connection from existing bike lanes on Laurel Street and upper Chestnut Street to
proposed Class 1 bike path connections to Bay Street and Pacific Avenue/Beach Street.

$100

RTP Preliminary Draft Project List
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Costs shown in current year dollars

Project Title

ID

Project Description/Scope

Est
Cost
$1,000's
$144,028

Citywide Operations and Maintenance

SC-P07

Ongoing maintenance, repair, and operation of street system within the City limits. (Const=$3.0M/yr;
Unconst=$4.2M/yr)

Citywide Safe Routes to School Projects ATP

SC-P125

Projects to improve pedestrian and bicycle safety near schools.

Citywide Street Sweeping

SC-P128

Ongoing street sweeping, funded from City Refuse Enterprise Fund.

Delaware Avenue Complete Streets

SC-P23

Fill gaps in bicycle lanes, sidewalks and sidewalk access ramps.

$150

Downtown Intersection Improvements

SC-P129

Modify Front/Soquel, Front/Laurel and Pacific/Front Intersections stemming from additional residential and
commercial development in the Downtown.

$300

High St/Moore St Intersection Modification

SC-P90

Add a protected left turn to existing signalized intersection along High St at city arterial. Project is located in high
pedestrian and bicycle use activity area.

$100

$8,204
$15,300

Hwy 1 - Harvey West Area Alternative Access SC-P108

Development of an on/off ramp from NB Highway 1 to Harvey West Boulevard/Evergreen St, to improve access,
especially during peak congestion times and emergencies.

Hwy 1 Sound Wall

SC-P03

Install sound wall on Hwy 1: River to Chestnut.

Hwy 1/9 Intersection Modifications

SC 25

Intersection modifications including new turn lanes, bike lanes, shoulders, lighting, sidewalks and access ramps.
Includes adding second left-turn lane on Highway 1 southbound to Highway 9 northbound; second northbound
through lane and shoulder on northbound Highway 9, from Highway 1 to Fern Street; a right-turn lane and shoulder
on northbound Highway 9; through-left turn lane on northbound River St; replace channelizers on Highway 9 at the
intersection of Coral Street; sufficient lane width along the northbound through/left turn lane on Highway 9 from
Fern Street to Encinal Street; new sidewalk along the east side of Highway 9 from Fern Street north to Encinal
Street; new through/left turn lane on southbound Highway 9; Traffic Signal interconnect to adjacent signals.
(Caltrans project ID - 05-46580)

$7,900

Hwy 1/Mission St at Chestnut/King/Union
Intersection Modification

SC-P81

Modify design of existing intersections to add lanes and upgrade the traffic signal operations to add capacity, reduce
delay and improve safety. Provide access ramps and bike lanes on King and Mission. Includes traffic signal
coordination.

$0

Hwy 1/San Lorenzo Bridge Replacement

SC 38

Replace the Highway 1 bridge over San Lorenzo River to increase capacity, improve safety and improve seismic
stability, from Highway 17 to the Junction of 1/9. Reduce flooding potential and improve fish passage. Caltrans
Project ID 05-0P460

Hwy 1/Shaffer Rd Signalization

SC-P92

Signalization of intersection of Hwy 1 and Shaffer Rd. Project may includes some widening of Hwy 1 to
accommodate a left turn lane.

King Street Bike Facility (entire length)

SC-P59

Install Class 2 bike lanes on residential collector street which includes some parking and landscape strip removals,
and some drainage inlet modifications.

Laurent/High Intersection Improvements

SC-P97

Install Traffic Signal.

Lump Sum Bike Projects

SC-P75

Bike projects based on needs identified through the Active Transportation Plan and Santa Cruz City Schools Complete
Streets Master Plan. These are in addition to projects listed individually in the RTP.

Market Street Sidewalks and Bike Lanes

SC-P105

Completion of sidewalks and bicycle lanes. Includes retaining walls, right-of-way, tree removals, and a bridge
modification.

RTP Preliminary Draft Project List
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Costs shown in current year dollars

Project Title

ID

MBSST (Coastal Rail Trail): Segment 7 Phase 2 ( Bay/California to Pacific)

SC-P131

Project Description/Scope
1 mile 12 foot wide paved bicycle/pedestrian pathway parallel to railroad tracks. Segment 7, Phase 2 of MBSST

Est
Cost
$1,000's
$10,000

MBSST (Coastal Rail Trail): Segment 7TRL 07bSC Bicycle/pedestrian pathway parallel to railroad tracks. MBSST Segment 7-phase 2
Phase 2 (Bay/California to Pacific Ave/wharf)

$11,000

MBSST (Coastal Rail Trail): Segment 8 and 9 TRL 8-9a

Rail Trail Design, Environmental Clearance and Construction along the rail corridor between Pacific Ave in the City of
Santa Cruz to 17th Ave in Santa Cruz County

$32,934

Measure H Road Projects

SC-P104

Road rehabilitation and reconstruction projects citywide to address backlog of needs using Measure H sales tax
revenues. (Some Measure H funds anticipated to fund specific projects listed in the RTP).

$32,300

Mission St (Hwy 1)/Laurel St Intersection
Modification

SC-P112

Modify traffic signal to add right-turn from Mission St to Laurel St and signal overlap phase.

Mission St (Hwy 1)/Swift St Intersection
Modification

SC-P113

Modify traffic signal to add Swift St right-turn lane and signal overlap phase.

Mission Street Improvement Plan

SC-P130

Evaluate and design Mission intersection improvements at Chestnut-King, Laurel, Bay and Swift based on the
General Plan.

Morrissey Blvd. Bike Path over Hwy 1

SC-P29

Install a Class 1 bicycle and pedestrian facility on freeway overpass.

Morrissey/Poplar/Soquel Intersection
Modification

SC-P12

Modify the roadway configuration in the Morrissey/Poplar/Soquel triangle area to improve traffic circulation and
safety for all modes.

Mott St (at Hiawatha) Bike/Ped Connections

SC-P118

Add bike/ped connection from end of Mott to MBSST.

Murray St Bridge Retrofit

SC 37

Seismic retrofit of existing Murray St. bridge (36C0108) over Woods Lagoon at harbor and associated approach
roadway improvements and replacement of barrier rail. Includes wider bike lanes and sidewalk on ocean side.
Include access paths to harbor if eligible.

Murray St to Harbor Path Connection

SC-P30

Install a Class 1 bicycle/pedestrian facility.

Neighborhood Traffic Management
Improvements

SC-P73

Install traffic control devices and roadway design features to manage neighborhood traffic.

$2,580

North Branciforte/Water Intersection
Modification

SC-P115

Modify traffic signal and add additional lanes per traffic study. Include signal interconnect if applicable.

$2,070

Ocean St and San Lorenzo River Levee
Bike/Ped Connections (Felker, Kennan,
Blain, Barson Streets)

SC-P120

Improve pedestrian and bicycle facilities on side streets to connect Ocean Street with San Lorenzo River Levee path
system.

Ocean St Pavement Rehabilitation

SC 48

Pavement rehabilitation using cold-in-place recycling process; includes new curb ramps, restriping of bicycle lanes
and crosswalks.

$1,030

Ocean St Streetscape and Intersection,
Plymouth to Water

SC-P86

Implement this phase of the Ocean Street plan and modify Plymouth St to provide separate turn lanes and through
lanes, widen sidewalks, pedestrian islands/bulbouts, transit improvements, street trees, street lighting and medians
landscaping improvements. This includes pedestrian and bicycle crossing improvements and detection and
connectivity to the pedestrian and bicycle path on the San Lorenzo River and adjacent neighborhoods. Include
Gateway treatment.

$2,130

RTP Preliminary Draft Project List
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Costs shown in current year dollars

Project Title

ID

Project Description/Scope

Est
Cost
$1,000's
$6,200

Ocean St Streetscape and Intersection,
Water to Soquel

SC-P84

Implement this phase of the adopted Ocean Street plan including adding turn lanes on Ocean Street at the Water
Street intersections, wider sidewalks, pedestrian crossing islands/bulb outs, transit improvements, street trees,
pedestrian scale street lights, and medians improvements, way finding, and pedestrian and bicycle connectivity to
San Lorenzo Park and neighborhoods.

Ocean Street Corridor Multiuse Transit Lane

SC-P122

Consider restricting parking to develop business access and transit (BAT) lane to serve tourism and improving transit
facilities.

Ocean Street Widening from Soquel to East
Cliff

SC-P66

Implement this phase of the Ocean Street plan that includes utility undergrounding, bike lanes, wider sidewalks,
pedestrian crossing islands/bulb outs, transit improvements, pedestrian scale street lights, street trees and left turn
lanes at Broadway and a right-turn lane at San Lorenzo Blvd. This includes pedestrian and bicycle crossing
improvements and detection and connectivity to the pedestrian and bicycle path on the San Lorenzo River and
adjacent neighborhoods.

Ocean Street/San Lorenzo River Levee Area
Wayfinding

SC-P124

Install signage on the bike/ped scale to bike/ped facilities connecting key destinations.

$150

Pacific Ave. Sidewalk

SC 50

Construct 200' of new sidewalk on Pacific Avenue between Front Street and 55 Front St, including installation of a
new accessible crosswalk at Front and Pacific; 150' bike lane.

$400

River (Rte 9)/Encinal Intersection
Modification

SC-P111

Modify traffic signal to include new lane assignments on Encinal.

River (Rte 9)/Fern Intersection Modification

SC-P110

Install traffic signal, sidewalk and new access ramps. Provide bike lanes on Fern.

$520

River St/River Street South Intersection
Modification

SC-P116

Install a roundabout or traffic signal to improve access and safety to the Downtown core, integrating bike and
pedestrian facilities.

$520

Riverside Ave/Second St Intersection
Modification.

SC-P13

Modify intersection to reduce congestion and improve pedestrian crossing.

$175

San Lorenzo River Levee Path Connection

SC-P35

Install a Multi-Use bicycle/pedestrian facility connecting the end of the San Lorenzo River Levee path on the eastern
side of the river, up East Cliff Drive near Buena Vista Ave.

San Lorenzo River Walk Lighting

SC-P133

Install pedestrian scale lighting on the Riverwalk

Seabright Avenue Bike Lanes (Pine-Soquel)

SC-P69

Install Class 2 bike lanes on arterial street to complete the Seabright Avenue bike lane corridor and connect to bike
lane corridor on Soquel Avenue and Murray. Includes removal of some parking and some landscape strips.

$2,070

Seabright/Murray Traffic Signal Modifications SC-P100

Remove split phasing on Seabright and add right-turn lane northbound.

$1,030

Seabright/Water Intersection Improvements

SC-P99

Modify unsignalized intersection to add northbound right and extend left-turn pocket.

Shaffer Road Widening and Railroad
Crossing

SC-P91

Construction of a new crossing of the Railroad line at Shaffer Rd. and widening at the southern leg of Shaffer in
conjunction with development. Complete sidewalks and bike lanes.

Sidewalk Program

SC-P09

Install and maintain sidewalks and access ramps.

Soquel Ave at Frederick St Intersection
Modifications

SC 42

Widen to improve eastbound through-lane transition on Soquel Ave and lengthen right-turn pocket and bicycle lane
on Frederick St. Upgrade access ramps.

RTP Preliminary Draft Project List
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Costs shown in current year dollars

Project Title

ID

Project Description/Scope

Est
Cost
$1,000's
$2,320

Soquel Ave Corridor Widening (BranciforteMorrissey)

SC-P87

Minor widening and signal modifications along Soquel Ave corridor from Branciforte to Morrissey Blvd to widen
sidewalks, transit improvements, improve pedestrian and bicycle detection and crossings, add a travel lane, maintain
some commercial parking and improve existing bike lanes. Replacing the split phasing with protected left-turns at
Branciforte to reduce delays for all modes of travel and GHG.

Soquel/Branciforte/Water (San Lorenzo
River to Branciforte) Bike Lane Treatments

SC-P123

Consider bike treatments (such as buffered and/or painted bike lanes, bike boxes, bike signals) to address speed
inconsistency and parking conflicts between bicyclists and vehicles.

$410

Storey/King Street Intersection Left-Turn
Lane

SC-P76

Remove parking and modify striping for second southbound left turn lane.

$100

Swanton Blvd. Multi-Use Trail Connector

SC-P132

Install a 10-12 foot wide multi-use trail along Swanton, Delaware and Natural bridges, completing a missing link.

Swift/Delaware Intersection Roundabout or
Traffic Signal

SC-P101

Install Traffic Signal or Roundabout at Intersection to improve capacity and safety.

Water St (add Branciforte and Center)
Signal Synchronization

SC-P117

Synchronize signals on Water to include Branciforte to existing synchronized signals.

West Cliff Path Minor Widening (David Way
Lighthouse to Swanton)

SC 23

Improve existing path.

$520

West Cliff/Bay Street Modifications

SC-P83

Install signal or roundabout to replace the all-way stop to improve safety and capacity.

$500

$500
$0

Total Cost

City of Santa Cruz

$1,900

$425,245

City of Scotts Valley
Bean Creek Rd at Bluebonnet Traffic Circle

SV-P55

Install traffic circle to slow traffic and improve visibility of crosswalk. Source ATP Plan

$0

Bean Creek Rd at Scotts Valley Middle
School Crosswalk Improvements

SV-P56

Realign crossing and rebuild ADA ramp on west side. Upgrade crosswalk to high visibility. Source SRTS Plan

$0

Bean Creek Rd Sidewalks (SVMS to Blue
Bonnet)

SV-P35

Fill gaps in sidewalks on Bean Creek Rd.

Bean Creek Rd Traffic Calming and Sidewalk
Upgrades

SV-P57

Install traffic calming measures and upgrade to standard sidewalk on east side of the street. Study options to install
Class I facility on east side of the street. Source ATP Plan

$0

Bean Creek Rd/Camp Evers Connection

SV-P65

Pave (asphalt or concrete) existing dirt paths on Bean Creek Rd. Source SRTS Plan

$0

Bean Creek Road Realignment

SV-P16

Realign Bean Creek Road to intersect Scotts Valley Drive farther North to create a four way intersection.

Bike Rest Stops in Scotts Valley

SV-P38

Bike rest stops (including racks, water) at Camp Evers Park and Skypark.

$230

Blue Bonnet Lane and Kings Village Rd
Sidewalk Infill

SV 30a

Fill gaps in sidewalks on Bluebonnet and Kings Village Rd. to improve access between middle school, library and park.

$250

Bluebonnet Lane at Montevalle Crosswalk
Improvements

SV-P59

Install high-visibility raised crosswalk. Source ATP Plan

Bluebonnet Lane Bike Lanes

SV-P32

Add bike lanes on Bluebonnet (Bean Ck, through Skypark to Mt. Hermon/Lockewood).

RTP Preliminary Draft Project List
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Costs shown in current year dollars

Project Title

ID

Project Description/Scope

Est
Cost
$1,000's
$0

Bluebonnet Lane Seperated Bikeway

SV-P58

Install raised cycletrack or Class IV separated bikeway to narrow travel lanes and decrease pedestrian crossing
distance. Source ATP Plan

Carbonera Creek Multi-Use Path

SV-P60

Install multi-use path connecting parks along Carbonera Creek. Source ATP Plan

Citywide Access Ramps

SV-P06

Place handicap ramps at various locations. Avg annual cost: $8K/yr.

Citywide Bicycle Detection at Intersections

SV-P63

Install bicycle detection at intersections: either in-ground detection loops, video detection, or bicycle push-bottons. If
in-ground detection loops are used, used bike symbol to show cyclists where to position themselves. Source ATP Plan

Citywide Bike Lanes

SV-P41

Construction of additional bike lanes and paths citywide (including Green Hills).

Citywide Crosswalk Improvements

SV-P64

Upgrade crosswalks near schools to high visibility. Source SRTS Plan

Citywide General Maintenance and
Operations

SV-P27

Ongoing maintenance, repairs, and operation of road/street system within the City limits. ($400K/yr const; $250/yr
unconst).

Citywide Sidewalk Program

SV-P05

Install sidewalks to fill gaps. Annual Cost $50k/yr

Civic Center Dr Bike Lanes

SV-P33

Add bike lanes to narrow road.

El Pueblo Rd Ext North

SV-P14

Connect El Pueblo Road via Janis Way to Victor Square, crossing Carbonero Creek.

El Pueblo Rd Extensions

SV-P15

Connect El Pueblo Road to Disc Drive.

El Pueblo Rd Sidewalk Connections

SV-P66

Fill sidewalk gaps and install pedestrian-scale lighting. Source ATP Plan

El Rancho Dr Bike Lanes

SV-P36

Add bike lanes on El Rancho within city limits.

$340

Emergency Access Granite Creek/Hwy 17

SV-P24

Connect Granite Creek Rd to SR 17 via Navarra Drive to Sucinto Drive, for emergency access.

$570

Emergency Access SV DR/Upper Willis Dr

SV-P25

Connect Scotts Valley Drive to Upper Willis Road for emergency access.

Emergency Access Whispering Pines

SV-P26

Connect Whispering Pines Drive to Manana Woods for emergency access.

Emergency Access-Bethany/Glenwood

SV-P23

Connect Bethany Drive to Glenwood Drive.

$210

Emergency Access-Sundridge/Pueblo

SV-P22

Connect Sunridge Drive to Disc Drive for emergency access.

$410

Erba Lane Sidewalk Connection

SV-P68

Install sidewalk between Scotts Valley Drive and fire station. Source ATP Plan

$0

Erba Lane/ MacDorsa Sidewalk Connection

SV-P67

Install pedestrian pathway/sidewalk between Erba Lane and MacDorsa Park. Source Parks Master Plan

$0

Erba Lane/Terrace View/SV Drive
Realignment

SV-P10

Realign Terrace View to access Scotts Valley Drive via Erba Lane.

Glen Canyon Rd at Hwy 17 Overpass
Pedestrian Bridge

SV-P69

Install pedestrian pathway under freeway bridge. Source ATP Plan

Glen Canyon Rd Bike Lanes

SV-P29

Class 2 Bike lanes from Flora Lane to Green Hills. Oak Creek to Flora Ln are already complete.

RTP Preliminary Draft Project List
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Costs shown in current year dollars

Project Title

ID

Project Description/Scope

Est
Cost
$1,000's
$0

Glendwood Dr Bicycle Improvements

SV-P71

Add buffers and keep bike lanes at 5' by narrowing travel lanes to 11' and/or expanding right of way. Source SRTS
Plan

Glenwood Dr/Meadow View Dr Intersection
Improvements

SV-P70

Install curb extensions to shorten crossing distance. Upgrade crosswalks to high visibility and install LED flashing stop
signs. Source SRTS Plan

$0

Granite Creek Rd Overpass Bike
Improvements

SV-P73

Narrow travel lanes to widen shoulders or add bike lanes. At the intersection of Granite Creek Road and Scotts Valley
Drive, install bike lanes in both directions, sharrows in the right turn lane, and a bicycle box to allow access to the left
turn lane. At the intersection of Granite Creek Road at Santa's Village Road/Highway 17, install a through bike lane
for cyclists traveling to Santa's Village Road and sharrows in the right turn lane. At both intersections, install dashed
green lane treatments where bike lane crosses the right turn lane (short term). Source ATP Plan

$0

Granite Creek Rd Overpass Bike/Ped
modificaitons

SV-P72

Rebuild overpass to widen sidewalks and install Class IV separated bikeways. Install pedestrian-scale lighting (long
term). Source ATP Plan

$0

Hacienda Way Intersection Modification and
Improvements

SV-P74

Install curb extensions to reduce crossing distance. Reduce Hacienda Way to one lane at intersection. Look into
undergrounding utility pole at northern corner of intersection. Source SRTS Plan

$0

Highway 17 On/Off Ramp Bike & Pedestrian
Improvements

SV-P95

Install leading pedestrian interval and curb extension at NE corner of intersection. Upgrade all crosswalks to high
visibility. Install green bike conflict markings through intersection. Install bicycle detection at Glenwood/Scotts Valley
Drive intersection approaches. Source SRTS Plan. Short term

$0

Highway 17 On/Off Ramp Modernization &
Redesign

SV-P94

Begin discussions with Caltrans about modernizing freeway on- and off-ramps. Study options to redesign intersection.
Source ATP Plan. long term

$0

Hwy 17/Midtown Interchange

SV-P01

Construct new SR17 interchange midway between Mt. Hermon Rd and Granite Creek Rd. Will require right-of-way.

Hwy 17/Mt. Hermon Rd Interchange
Operations Improvement

SV-P44

Add lane to SB off-ramp at Hwy 17/Mt. Hermon Rd interchange.

In-Street Pedestrian Crossing Improvements

SV-P62

Install in-street pedestrian crossing signs (R1-6) at uncontrolled crossings near schools, parks, and other areas with
high pedestrian traffic. Source ATP Plan

$0

Kings Village Rd Bike/Ped Connection

SV-P75

Install bike/pedestrian connection between potential new development at 440 Kings Village Road and Town Center
property. Source ATP Plan

$0

Kings Village Rd Crosswalk Improvements

SV-P76

Upgrade all crosswalks to high visibility. Install curb extensions to shorten crosswalks where feasible. Source ATP Plan

$0

Kings Village Rd/Town Center Entrance
Traffic Signal

SV-P52

Install new traffic signal at the intersection of Kings Village Rd and new Town Center entrance (near transit center)
with protected pedestrian crossings and transit signal priority. New Signalization of the intersection on Kings Village
Rd at the transit center exit and future Plan street connection would provide a location for protected pedestrian
crossings, and would allow transit operators to easily exit the transit center and maintain operating schedules.

La Madrona Dr Bike/ Ped Improvements

SV-P77

Install pedestrian improvements on La Madrona Drive between project site and Mount Hermon Road, when Gateway
South project developed. Restripe bike lanes and continue northbound bike lane to intersection of Mount Hermon
Road. Install dashed green lane treatments where bike lane crosses right turn lane. Source ATP Plan

$0

Lockewood Lane Multi-Use Path

SV-P78

Install Class I multi-use path between Mount Hermon Road and Whispering Pines Drive. Source ATP Plan (long term)

$0

Lockewood Lane Pedestrian Signal

SV-P80

Install pedestrian countdown signal heads. Source ATP Plan

$0

Lockewood Lanes Sidewalk & Sharrows

SV-P79

Fill sidewalk gaps on south side of street. Install green backed sharrows. (short term)

$0

RTP Preliminary Draft Project List
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Costs shown in current year dollars

Project Title

ID

Project Description/Scope

Est
Cost
$1,000's
$720

Lockhart Gulch Rd Bike Lanes

SV-P37

Add Class 2 bike lanes to narrow, primarily residential street.

Lockhart Gulch Road Multi-Use Path

SV-P81

Install multi-use path between Lockhart Gulch or Green Valley Road and Coast Range Road, including an unpaved
pathway. Source ATP Plan

Lockwood Ln Pedestrian Signal Near Golf
Course

SV-P21

Construct a pedestrian signal at unprotected ped crossing on Lockwood Lane.

Mt Hermon Rd and Scotts Valley Drive Crosswalks

SV-P49

Increase number of crosswalks on Mt Hermon/Scotts Valley Dr, update crosswalks to block pattern, add pedestrian
treatments where necessary at intersections to decrease distance across using refuge islands. Add crosswalks to all
sides of intersections (particularly an issue on Scotts Valley Dr). Add HAWK signals to provide a low delay signalized
crossing opportunity at select locations. Examples include the Safeway Driveway on Mt. Hermon Rd, at Victor
Square/Scotts Valley Dr., and at Tramell Way/Scotts Valley Dr.

Mt Hermon Rd Bike & Ped Improvements

SV-P82

Install bike and pedestrian improvements including filling sidewalk gaps, high-visibility crosswalks, pedestrian
countdown heads, green bike lane treatments, and curb radius reduction. Source ATP Plan

$0

Mt Hermon Rd Buffered Bike Lanes

SV-P83

Explore installation of buffered bike lanes or Class IV separated bikeways by narrowing lane widths to 11', as
recommended in Town Center Plan, or through plan lines study to gain additional ROW as properties redevelop.
Source ATP Plan

$0

Mt Hermon Rd to El Rancho Drive Bike/Ped
Connection

SV-P53

New bike/ped connection between Mt Hermon Road and El Rancho Drive which could include improved bike/ped
facilities on existing interchange or new bike/ped crossing.

$0

Mt Hermon Road Sidewalk Connections

SV-P30A

Add sidewalks to fill gaps in business district.

Mt Hermon, Lockewood, Springs Lake
Widening

SV-P13

Widen, reconstruct and improve portions of roadway and intersection.

Mt Hermon/King's Village Rd-Transit Signal
priority

SV-P46

Transit signal priority at Kings Village Rd/Mt Hermon Rd.

$80

Mt Hermon/Scotts Valley - Intersection
Improvements for Bicycle Treatment

SV-P50

Add bicycle treatments at Mt Hermon/Scotts Valley Dr intersection.

$10

Mt Hermon/Scotts Valley - Transit Queue
Jump

SV-P47

Evaluate and if found to be beneficial, remove right turn islands at Mt Hermon Rd/Scotts Valley Road to add transit
queue jump lanes/signals.

Mt. Hermon Rd Circulation Master Plan

SV-P09

Provides various circulation and access improvements to the Mount Herman corridor.

Mt. Hermon Road/Town Center Entrance
Traffic Signal

SV-P51

Install new traffic signal at the intersection of the future Town Center road that will accommodate increased
pedestrian travel. Add a right-turn lane on the westbound approach. New signalization of the intersection at the
future Town Center's primary access point on Mt. Hermon Road would provide protected pedestrian crossing, ADA
accessible curb ramps and detectable surfaces on all intersection corners. Permitted left-turn phasing shall be used
for the northbound and southbound approaches, while protected left-turn phasing shall be provided on the
eastbound and westbound Mt. Hermon Road approaches.

N. Navarra Dr Bike/Ped Access

SV-P84

Reconfigure gate to Sucinto Lane to allow for bike/pedestrian access. Source Parks Master Plan

N. Navarra Dr-Sucinto Dr Bike Lanes

SV-P34

Add bike lanes to developing area behind commercial.

Navarra Dr Sharrows & Wayfinding

SV-P85

Install green backed sharrows on N. Navarra Dr. Install bike wayfinding signage on S. Navarra Dr. to highlight Green
Hills Road connection. Source ATP Plan

RTP Preliminary Draft Project List

8/24/2020

24-14

$0
$50
$890

$520
$4,130

$620

$3,620
$260

$0
$620
$0
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Costs shown in current year dollars

Project Title

ID

Est
Cost
$1,000's
$570

Project Description/Scope

Neighborhood Traffic Calming

SV-P28

Citywide traffic calming devices.

Quien Sabe Rd Sidewalk

SV-P86

Install sidewalk on one side of the street between Scotts Valley Drive and Oak Creek Boulevard. Source ATP Plan

$0

Sandraya Heights Rd Crossing Improvements SV-P87

Install curb extension on northwest corner to shorten crossing. Install high-visibility crosswalk. Source SRTS Plan
(long term)

$0

Santa's Village Rd Sidewalk Improvements

SV-P88

Widen sidewalk to Class I multi-use path to connect new housing developments with Granite Creek Road. Source ATP
Plan

$0

Scotts Valley Dr Buffered Bike Lanes

SV-P93

Upgrade bike lanes to buffered bike lanes or Class IV separated bikeway. Source SRTS Plan

$0

Scotts Valley Dr Crosswalk & Sidewalk
Improvements

SV-P91

Add new marked crosswalk at north leg of intersection or relocate crosswalk to north leg to reduce vehicle/pedestrian
conflicts. Install pedestrian countdown signal heads. Install sidewalk on Victor Square between Scotts Valley Drive
and shopping center entrance. Source ATP Plan

$0

Scotts Valley Dr Crosswalk Improvements

SV-P89

Install high visibility crosswalks, curb extensions and median refuge islands. Install lead pedestrian interval. Study
options to eliminate or modify southbound right-turn lane approaching Bean Creek Road to reduce crossing distrance.
Source SRTS Plan

$0

Scotts Valley Dr Lane Modifications

SV-P90

Redesign or modify right-turn slip lanes to improve pedestrian visibility. Source ATP Plan

$0

Scotts Valley Dr Lane
Modifications/Pedestrian Crossing
Improvements

SV-P92

Reduce lane widths or reduce to one lane in each direction to reduce pedestrian crossing distance and provide wider
sidewalk, landscape strip and/or buffered bike lanes or Class IV separated bikeway. Source ATP Plan

$0

Scotts Valley Town Center
Bicycle/Pedestrian Facilities

SV-P45

Bicycle and pedestrian facilities and circulation elements within planned development.

Scotts Valley-wide - Greenway Signage

SV-P48

Add signage for neighborhood greenways.

Siltanen Community Park Connector Paths

SV-P96

Improve paths to school campus. Source SRTS Plan

Sky Park Commercial Area Circulation

SV-P11

Construct infrastructure improvement for Skypark commercial area.

Skypark Bicycle Improvements

SV-P97

Widen path to allow for bike and pedestrian access, or install separate path for bicyclists to connect Skypark Drive
and Kings Village Road. Source ATP Plan

Synchronize Traffic Signals along Mt.
Hermon Road

SV-P42

Re-time to coordinate traffic signals along Mt. Hermon Road.

Upgrade Bicycle Sharrows

SV-P61

Upgrade all white sharrows in City limits to green backed sharrows. Source ATP Plan

$0

Vine Hill School Rd (Glenwood Dr-Tabor Dr)
Bike Lane Widening

SV-P99

Narrow travel lanes to 11' to widen bike lanes to 6'. Remove signs that indicate bike lanes are dependent on time of
day. Source SRTS Plan

$0

Vine Hill School Rd Sidewalk Improvements

SV-P98

Fill sidewalk gaps on north/ east side of street. Source ATP Plan

$0

Whispering Pines Dr (Mt Hermon-Lundy Ln)
Seperated Bikeways

SV-P100

Upgrade bike lanes to buffered bike lane or Class IV separated bikeway. Source SRTS Plan

$0

8/24/2020

$20
$0
$2,070

24-15

$0
$100

Total Cost

City of Scotts Valley

RTP Preliminary Draft Project List
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Costs shown in current year dollars

Project Title

ID

Est
Cost
$1,000's

Project Description/Scope

City of Watsonville
2nd/Maple Ave (Lincoln to Walker) Traffic
Calming and Greenway

WAT-P49

Evaluate and if found necessary, add traffic calming/bicycle traffic priority with wayfinding signage to provide access
to MBSST and create low stress grid around downtown.

$25

5th St (Lincoln to Walker) - Traffic Calming
and Greenway

WAT-P50

Evaluate and if found necessary, add traffic calming/bicycle traffic priority with wayfinding signage to provide access
to MBSST and create low stress grid around downtown.

$25

Airport Blvd Modifications (Hanger Way to
Ross Ave)

WAT-P34

Reconstruct or repave roadway and bike lanes; repair, replace and install curb, gutter, sidewalk and curb ramps;
replace and upgrade signage and striping.

Alley Improvements

WAT-P36

Repair & reconstruct some alleys.

Bridge Maintenance

WAT-P35

Maintenance of bridges

Buena Vista/Calabasas/Freedom Connection

WAT-P30

Construction of roadway connection from Buena Vista area to Freedom Blvd. Reconstruct Via Nicola.

Citywide General Maintenance and
Operations

WAT-P06

Ongoing maintenance, repair, and operation of road/street system, including bicycle and pedestrian facilities.(Total
Need = $2,600/year, constr=$1500/yr)

Citywide Pedestrian Facilities

WAT-P15

Construct sidewalks and curb ramps where necessary. This work is usually combined with the annual road
rehabilitation and maintenance projects. Avg annual cost: $100/yr.

Citywide Transportation Projects

WAT-P24

Lump sum of transportation projects to be identified in the future. Including major rehabilitation and operational
improvements ($1.2M/yr).

$28,510

Complete Streets - Downtown

WAT-P75

Provide complete streets improvements including sidewalk, parking, bike lane, sharrows, curb bulb outs, high
visibility crosswalks, striping, signage, street trees, pedestrian lighting, bus shelters, bike parking and benches

$27,000

Complete Streets - Watsonville Schools

WAT-P76

Provide complete streets improvements including sidewalk, bike lane, sharrows, curb bulb outs, high visibility
crosswalks, striping, signage and pedestrian lighting.

$20,600

Crestview/Wagner Extension

WAT-P29

Construction of roadway connection from Atkinson Lane area to SR 152. Reconstruct/widen Wagner St.

East Fifth St (Main St to Lincoln St)

WAT-P39

Repair, replace and install curb, gutter, sidewalk and curb ramps; replace and upgrade signage and striping.

East Lake Ave-(Hwy 152) Widening
(Martinelli St-Holohan Rd)

CT-P33

Widen East Lake Ave. (SR 152) from 2 to 4 lanes (Martinelli St-Holohan Rd).

East Lake/Madison - ped crossing

WAT-P57

Evaluate and if feasible, add pedestrian crossing (HAWK signal if ped volume warrants) at E Lake & Madison for
better access to Hall Middle School.

Elm St. Improvements Project

WAT-P77

Road reconstruction and sidewalk improvements

Freedom Blvd (Airport Blvd to Buena Vista
Dr)

WAT-P85

Repair and resurface damaged roadway and bike lanes, replace damaged sidewalks, add pedestrian facilities where
none exist.

$3,000

Freedom Blvd (Green Valley Rd to Airport
Blvd)

WAT-P72

Repair and resurface damaged roadway and bike lanes, replace damaged sidewalks, add pedestrian facilities where
none exist.

$2,650

Freedom Blvd Pedestrian Crossings (Airport
to Lincoln)

WAT-P62

Evaluate and if feasible, install new and improve existing uncontrolled pedestrian crossings at Roach Road, Davis
Avenue, Clifford Lane, Mariposa Avenue, Alta Vista Street, Crestview Drive, Martinelli Street and Marin Street).

RTP Preliminary Draft Project List

8/24/2020

$600
$60
$115

24-16

$5,950
$55,813
$2,380

$4,750
$300

$1,030
$1
$350

$0
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Costs shown in current year dollars

Project Title

ID

Project Description/Scope

Est
Cost
$1,000's
$3,250

Freedom Blvd Reconstruction (Alta Vista to
Green Valley)

WAT 45

Remove and replace non-ADA compliant driveways and curb ramps, install high visibility crosswalks, provide
sharrows and bicycle signage, upgrade existing bus stop shelter, install new traffic signal at Sydney Ave with
pedestrian signal heads, pedestrian actuated traffic signals, audible countdown, pedestrian-level lighting and
illumination at crosswalks and reconstruct roadway.

Freedom Blvd/Green Valley Rd
Neighborhood Bike/Ped Connections

WAT-P64

Evaluate and if feasible, implement greenway, which gives priority to bicycles and pedestrians on low volume, low
speed streets including, pedestrian facilities, way finding and pavement markings, bicycle treatments to connect
neighborhoods to goods and services on Freedom Blvd.

Freedom Boulevard Plan Line

WAT 43

Preparation of a plan line for Freedom Boulevard between Green Valley Road and Buena Vista Drive that delineates
multimodal modifications supported by the community.

$160

Green Valley Adaptive Signal Project

WAT-P78

Update signals to provide dynamic signal timeing, optimizing traffic flow and decreasing vehicle emission.

$243

Green Valley Rd Improvement (Freedom
Blvd to City Limit)

WAT-P45

Reconstruct existing roadway, install a median island to encourage safer turning movements, remove and replace
existing driveways and curb ramps that do not comply with existing accessibility standards, restripe roadway to
provide striping for bike lanes where none exist.

$2,000

Harkins Slough Rd (Hwy 1 to Green Valley
Rd)

WAT-P69

Repair, reconstruct and/or upgrade pavement, bike lanes, sidewalks, transit facilities, signage and striping

$1,150

Harkins Slough Rd Pedestrian & Bicycle
Bridge

WAT-P79

Install pedestrian & bicycle bridge, pedestrian path, sidewalk, striping and signage

Hillside Ave to Freedom Blvd Ped/Bike
Connection

WAT-P60

Evaluate and if feasible, install new bike/ped connection from Carey Avenue to Freedom Boulevard between Roache
Road and Green Valley Road to connect neighborhood to goods, services and transit on Freedom Boulevard. Include
new crossing from new bicycle/pedestrian facility to east side of Freedom Boulevard.

$360

Kearney/Rodriguez - Ped Crossing

WAT-P53

Evaluate and if found necessary, add pedestrian crossing at Kearney and Rodriguez with traffic calming for access to
Radcliffe Elementary.

$35

Lake Avenue Underground Utilities

WAT-P80

Underground existing overhead utilities.

Lee Rd Trail

WAT-P81

Prepare environmental documents and construction plans, secure permits

Lincoln St Safety Improvements

WAT-P82

Pedestrian Crossing Enhancements that incorporate bulbouts, landscaping, lighting, decorative pedestrian scale
fencing, enhanced crosswalks, improved sidewalks and pedestrian amenities, fencing, artistic enhancements by hig
hschool artists and classes in crossings and on lighting. Also includes bicycle racks, pavement sharrows, and signage.

Lump Sum Bicycle Projects

WAT-P19

Update the City Bicycle Plan and construction of additional routes and paths (250k/yr).

Main St - 3 HAWK Signals

WAT-P54

Evaluate and if found necessary, add Hawk signals in 3 locations on Main St.

Main St (Freedom to Riverside) Ped/Bike
Enhancements

WAT-P58

Evaluate and if feasible improve ped facilities and bike treatments (such as buffered and/or painted bike lanes, bike
boxes, bike signals) and bike boxes and bicycle priority at intersections on Main Street intersections.

$890

Main St Modifications (500 Block: Fifth St to
East Lake Ave)

WAT-P40

Repair, replace and install curb, gutter, and curb ramps; replace and upgrade signage and striping. Evaluate and if
feasible, provide bike treatments (such as buffered and/or painted bike lanes, bike boxes, bike signals), and buffered
sidewalk.

$710

Main St Modifications (City Limit to Lake Ave) WAT-P47

Repave roadway and bike lanes; repair, replace and install curb, gutter, sidewalk and curb ramps: replace and
upgrade signage and striping. Evaluate and if feasible, provide bike treatments (such as buffered and/or painted bike
lanes, bike boxes, bike signals) and buffered sidewalks.

$0

RTP Preliminary Draft Project List
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Costs shown in current year dollars

Project Title

ID

Project Description/Scope

Est
Cost
$1,000's
$1,000

Main St Modifications (East Lake Ave to
Freedom Blvd)

WAT-P73

Provide complete streets improvements including but not limited to pedestrian crossings, bicycle facilities, bus stops,
parking, sidewalks and traffic management

Main St. (Hwy 152)/Freedom Blvd
Roundabout

WAT 27a

Installation of a roundabout to replace the currently signalized intersection with safety considerations for bike/ped.
Caltrans Project ID - 05-0T150.

Main St/Beach St/Lake Ave Bike Facilities

CT-P38

Bicycle facilities - Main St (GV Rd to Mont Co line), Beach St (Walker to Lincoln) and Lake Ave (Main St to
fairgrounds). County/City Project - Cost unknown.

Main/Rodriguez/Union/Brennan (Freedom to
Riverside) - Crosswalks

WAT-P55

Evaluate and if found necessary, increase the number of crosswalks on Main St, Rodriguez, and Union/Brennan to
aim for 300 ft distance between crossings. Update pattern of crosswalks to block pattern.

$115

Maintain and Improve Trails

WAT-P83

Maintain and enhance existing pedestrian and bicycle trails

$400

MBSSTN Walker St (Watsonville Slough
Trailhead to Walker St)

WAT-P71

Construction of 2400-foot long pathway parallel to the railroad tracks. Path shall be twelve-foot width asphalt
(hma). Modify drainage facilities east of Ohlone Parkway. Provide connection with Watsonville Slough Trail. Install
at grade crossing at spur near Walker St. Modify existing parking area and pedestrian facilities at Walker St/West
Beach St intersection.

$750

Neighborhood Traffic Plan

WAT-P04

Plan to identify and address concerns regarding speeding, bicycle and pedestrian access and safety, and other
neighborhood traffic issues ($5k/yr).

$115

Neighborhood Traffic Plan Implementation

WAT-P13

Address concerns about traffic complaints through Education, Enforcement, and Engineering solutions. Install traffic
calming devices that do not impede bicyclist access ($20k/yr).

$470

Ohlone Parkway Improvements - Phase 2
(UPRR to West Beach)

WAT-P31

Roadway, pedestrian, and bicycle facilities.

$600

Pajaro Lane to Freedom Blvd Ped/Bike
Connection

WAT-P63

Evaluate and if feasible, new bike/ped connection from Pajaro Lane to Freedom Blvd to connect neighborhood to
goods, services and transit on Freedom Boulevard. Include new crossing from new bicycle/pedestrian facility to west
side of Freedom Boulevard.

$360

Pajaro Valley High School Connector Trail

WAT-P42

Install bicycle/pedestrian trail (this trail connects Pajaro Valley High School to Airport Blvd).

$710

Pedestrian and Traffic Safety

WAT-P84

Provide pedestrian and traffic safety improvements including stripoing, markers, signage, flashing beacons and curb
extensions.

$848

Pennsylvania Dr (Green Valley Rd to Clifford
Ave)

WAT-P70

Repair, reconstruct and/or upgrade pavement, bike lanes, sidewalks, transit facilities, signage and striping

Riverside (Hwy 129) Bike Facilities

CT-P39

Bicycle facilities - Lee to Lakeview Road. County/City Project -Cost Unknown.

Rodriguez St (Main St to Riverside)Buffered Bike Lane

WAT-P51

Evaluate and if found necessary, improve bike lane striping, add buffered lanes on Rodriguez St to delineate bike
lane from vehicle parking and traffic.

$12

Segment 18a - MBSST/Rail Trail: Ohlone
Pkwy to City Slough Trail connection

TRL 18W

Construction of pedestrian and bicycle path parallel to the existing railroad tracks and within the rail right-of-way.
Inludes public outreach and training to improve bicycle and pedestrian safety.

$860

Segment 18b - MBSST/Rail Trail: Lee RoadOhlone Pkwy

TRL 18L

Construction of pathway parallel to the railroad tracks: includes asphalt path, retaining walls, fencing, drainage, at
grade RR crossings, and installation of pathway or sidewalk to link to the existing sidewalk at Lee Road.

Union/Brennan (Freedom to Riverside) Sharrows

WAT-P52

Evaluate and if found necessary, add sharrows to Union/Brennan.

RTP Preliminary Draft Project List
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Costs shown in current year dollars

Project Title

ID

Project Description/Scope

Est
Cost
$1,000's
$0

Upper Struve Slough Trail

WAT-P65

Construction of pedestrian/bicycle path along upper Struve Slough from Green Valley Road to Pennsylvania Drive.
The trail shall consist of a twelve-foot wide by one foot deep aggregate base section with the center eight feet
covered with a chip seal. Additional improvements include installing a 130-length of modular concrete block retaining
wall, reinforcing a 160-foot length of slough embankment with rock slope protection and installing a 175-foot long
by eight foot wide boardwalk.

Walker St Modifications (Beach St to
Watsonville Slough)

WAT-P48

Repave roadway and bike lanes; repair, replace and install curb, gutter, sidewalk and curb ramps; replace and
upgrade signage and striping

Watsonville Shuttle

WAT-P27

Year round public transit service.

Watsonville-wide HOV priority

WAT-P56

Evaluate HOV priority at signals and HOV queue bypass.

West Beach St (Lee Rd to Ohlone Parkway)

WAT-P66

Repair, reconstruct and/or upgrade pavement, bike lanes, sidewalks, transit facilities, signage and striping

$2,900

West Beach St (Ohlone Parkway to Walker
St)

WAT-P67

Repair, reconstruct and/or upgrade pavement, bike lanes, sidewalks, transit facilities, signage and striping

$4,600

West Lake Ave Modifications (Main St to
Rodriguez St)

WAT-P41

Repair, replace and install curb, gutter, sidewalk and curb ramps; replace and upgrade signage and striping

$3,200
$300
$60

Total Cost

City of Watsonville

$240

$238,052

Consolidated Transportation
Countywide Specialized Transportation

CTSA-P01

Non-ADA mandated paratransit and other specialized transportation service for seniors and people with disabilities.
Includes medical service rides, Elderday, out-of-county rides, Sr. Meal Site, Taxi Script, and same day rides etc.
Current avg annual need $2.58M. Constrained=$2M.

$46,200

Lift Line Maintenance/Operations Center

CTSA-P02

Construct a permanent maintenance center/consolidated operations facility for paratransit program (currently Lift
Line).

$15,500

Medical Specialized Transportation for
Veterans

CTSA-P06

Non-emergency medical transportation for veterans

$6,500

Medically Fragile Specialized Transportation

CTSA-P04

Non-emergency transportation service for medically fragile individuals. Includes operations and capital.

$5,000

Non-ADA Paratransit Service Expansion

CTSA-P03

Expansion of non-ADA paratransit system to meet needs of growing elderly and disabled populations. May include
pre/post natal transport to medical appointments.

$21,700

Total Cost

$105,400

Consolidated Transportation

County Health Services Agency
Santa Cruz County Health Service Agency Traffic Safety Education

CO 50

Ongoing education program to decrease the risk and severity of collisions. Includes bicycle and pedestrian programs:
Community Traffic Safety Coalition, South County coalition, and Ride n' Stride Bicycle/Pedestrian Education Program.

$6,000

Total Cost

$6,500

Roadway and roadside improvements on various Major Collectors including sidewalks, bike lanes, transit turnouts,
left turn pockets, merge lanes and intersection improvements.

$2,580

County Health Services Agency

County of Santa Cruz
26th Ave Improvements (entire lengthPortola Dr to end)

RTP Preliminary Draft Project List

8/24/2020
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Costs shown in current year dollars

Project Title

ID

Project Description/Scope

Est
Cost
$1,000's
$520

26th to 30th (at Lode/Quartz) Bike/Ped
Connection

CO-P78

New bike/ped connection from Lode and Quartz to Moran Trail, which connects to 30th.

37th/38th Ave (Brommer to Eastcliff)
Multimodal Circulation Improvements and
Greenway

CO-P27a

Evaluate and if feasible improve vehicle and transit access on 38th Avenue from East Cliff to Brommer and develop
greenway on 37th Avenue from East Cliff to Portola. Roadway improvements may include roadway and roadside
improvements including sidewalks, bike treatments (such as buffered and/or painted bike lanes, bike boxes, bike
signals), transit turnouts, left turn pockets, and intersection improvement.

$2,070

41st Ave Improvements Phase 2 (Hwy 1
Interchange to Soquel Dr)

CO-P26a

Roadway and roadside improvements including bike lanes, sidewalks, transit turnouts, left turn pockets, merge lanes
and intersection improvements.

$1,240

Airport Blvd Improvements (City limits to
Green Valley Rd)

CO-P02

Major rehab, addition of bike lanes, transit facilities, merge lanes, intersection improvements, sidewalks, drainage,
and landscaping.

$1,240

Alba Rd Improvements (Empire Grade to
State Hwy 9)

CO-P30b

Amesti Road Multimodal Improvements
(Green Valley to Brown Valley Rd)

CO-P03

Roadway rehab and reconstruction, left turn pockets at Green Valley Road, Pioneer Road/Varni Road. Add bike
lanes, transit turnouts, sidewalks, merge lanes, landscaping, and intersection improvements.

$6,200

Aptos Beach Dr Improvements (Esplanade
to Rio Del Mar Blvd)

CO-P27b

Roadway and roadside improvements on various Major Collectors including bike lanes, transit turnouts, left turn
pockets, merge lanes and intersection improvement.

$1,240

Aptos Village Plan Improvements

CO 64

Modifications for ped, bike, bus and auto traffic. Add pedestrian facilities and drainage infrastructure on both sides of
Soquel Dr; improve bike lanes; new bike parking; new bus pullout and shelter on north side. Trout Gulch: Replace
sidewalks with standard sidewalks on east side, ADA upgrades to west side sidewalks. Install traffic signals at Soquel
Dr/Aptos Creek Rd (CO 64c) & Soquel/Trout Gulch. Left turn lanes on Soquel at new street - Parade St and at Aptos
Creek Road. RR crossing modifications - new crossing arms, concrete panels for vehicle and pedestrian crossings.
New RR xing at Parade St. Phase 1: Trout Gulch Rd improvements w/traffic signal and upgraded RR xg at Soquel Dr.
Pavement overlay of Soquel Dr (Spreckels to Trout Gulch) and a portion of Aptos Creek Road.

$5,189

Beach Road Improvements (City limits to
Pajaro Dunes)

CO-P26b

Roadway and roadside improvements including bike lanes, sidewalks, transit turnouts, left turn pockets, merge lanes
and intersection improvements.

$1,240

Bean Creek Rd Improvements (Scotts Valley
City Limits to Glenwood Dr)

CO-P28a

Roadway and roadside improvements on various Minor Arterials including addition of bike lanes, transit turnouts, left
turn pockets, merge lanes and intersection improvements. Roadwork includes major rehabilitation and maintenance
of the road.

$1,275

Bear Creek Road Improvements (Hwy 9 to
Hwy 35)

CO-P04

Major rehab, add bike lanes, turnouts, merge lanes, and intersection improvements. Some landscaping and drainage
improvements also.

$4,500

Bonita Dr Improvements (entire length)

CO-P29b

Improvements of roadways and roadsides on various Minor Collectors including addition of bike lanes, transit
turnouts, left turn pockets, merge lanes and intersection improvements. Roadwork includes major rehabilitation and
maintenance of the road.

$1,240

Bonny Doon Rd Improvements (Hwy 1 to
Pine Flats Rd)

CO-P43

Construction of a Class 1 bike lane facility, addition of transit stops, intersection improvements, major road
rehabilitation, road maintenance, and drainage improvements.

$8,260

Bowker Rd Improvements (entire lengthBuena Vista Dr to Freedom Blvd)

CO-P33a

Roadway and roadside improvements on various Minor Collectors including addition of bike lanes, transit turnouts,
left turn pockets, merge lanes and intersection improvements. Roadwork includes major rehabilitation and
maintenance of the road.

RTP Preliminary Draft Project List
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Roadwork includes major rehabilitation and maintenance of the road and roadsides.
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$1,760

$620
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Costs shown in current year dollars

Project Title

ID

Project Description/Scope

Est
Cost
$1,000's
$1,760

Branciforte Dr Improvements (City of Santa
Cruz to Vine Hill Rd)

CO-P30c

Improvements of roadways and roadsides on various Major Arterials including addition of bike lanes, transit turnouts,
left turn pockets, merge lanes and intersection improvements. Roadwork includes major rehabilitation and
maintenance of the road and roadsides.

Branciforte Drive Chip Seal Project (Granite
Creek Rd to SC city limits - 1.91mi)

CO 82

Roadway rehabilitation: Digouts, Rubberized Chip Seal, and restriping of a portion of Branciforte Drive

Brimblecom Road Bridge Replacement

CO-P100

The project will consist of completely replacing the existing narrow one lane structure and roadway approaches with
a two lane clear span concrete bridge and standard bridge approaches.

$2,746

Brown Valley Rd Improvements (Corralitos
Rd to Redwood Rd)

CO-P26d

Roadway and roadside improvements including bike lanes, sidewalks, transit turnouts, left turn pockets, merge lanes
and intersection improvements.

$900

Buena Vista Rd Improvements (San
Andreas to Freedom Blvd)

CO-P26e

Roadway and roadside improvements including bike lanes, sidewalks, transit turnouts, left turn pockets, merge lanes
and intersection improvements.

$2,175

Bulb Ave Road Improvements (Garden St to
Capitola City Limits)

CO-P65

Roadway and roadside improvements including curb, gutter, sidewalk, bike lanes, left turn lanes, intersection
improvements and roadway rehabilitation.

Cabrillo College Dr Improvements (Park Ave
to Twin Lakes Church)

CO-P30d

Improvements of roadways and roadsides on various Major Arterials including addition of bike lanes, transit turnouts,
left turn pockets, merge lanes and intersection improvements. Roadwork includes major rehabilitation and
maintenance of the road and roadsides.

$1,000

Capital improvement projects consistent
with the Sustainable Santa Cruz County Plan

CO-P96

Construct associated multi-modal infrastructure improvements associated with the Sustainable Santa Cruz County Plan

$19,000

Capitola Rd Ext Improvements (Capitola Rd
to Soquel Ave)

CO-P31b

Roadway and roadside improvements on various Major Collectors including bike lanes, transit turnouts, left turn
pockets, merge lanes and intersection improvements.

$1,240

Carol Way/Lompico Creek Bridge
Replacement

CO-P49

Replace existing single span-two lane bridge construction of steel girders and long deck with new 30 ft wide single
span flat sale concrete bridge. Include (2) 11 ft lanes and (2) 4 ft shoulders.

$1,240

Casserly Rd Improvements (Hwy 152 to
Green Valley Rd)

CO-P26g

Roadway and roadside improvements including bike lanes, sidewalks, transit turnouts, left turn pockets, merge lanes
and intersection improvements.

$562

Cathedral Dr Improvements (entire length)

CO-P33b

Roadway and roadside improvements on Minor Collector. Roadwork includes major rehabilitation and maintenance
of the road.

$620

Center Ave/Seacliff Dr Improvements
(Broadway to Aptos Beach Dr)

CO-P26h

Roadway and roadside improvements including bike lanes, sidewalks, transit turnouts, left turn pockets, merge lanes
and intersection improvements.

$1,240

Chanticleer Ave Improvements (Hwy 1 to
Soquel Dr)

CO-P26i

Roadway and roadside improvements including bike lanes, sidewalks, drainage and intersection improvements.

$1,240

Cliff Dr Improvements (Rio Del Mar to
Railroad Crossing)

CO-P29c

Improvements of roadways and roadsides on various Minor Collectors including addition of bike lanes, transit
turnouts, left turn pockets, merge lanes and intersection improvements. Roadwork includes major rehabilitation and
maintenance of the road.

Clubhouse Drive Improvements (Sumner Av
to Rio Del Mar Blvd)

CO-P32a

Road rehabilitation and maintenance. Roadside improvements: left lane pockets, sidewalks, bike lanes and transit
turnouts.

$1,450

College Road Improvements (Hwy 152 to
Lakeview Rd)

CO-P23

Major road rehab, add left turn pocket at Cutter Drive. Also add bike lanes, transit turnouts, sidewalks, landscaping.
Drainage improvements, merge lanes, and intersection improvements may also be needed.

$1,760

RTP Preliminary Draft Project List
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Costs shown in current year dollars

Project Title

ID

Project Description/Scope

Est
Cost
$1,000's
$450

Commercial Way Improvements (Mission Dr. CO-P28c
to Soquel Dr.)

Roadway and roadside improvements on various Minor Arterials including addition of bike lanes, transit turnouts, left
turn pockets, merge lanes and intersection improvements. Roadwork includes major rehabilitation and maintenance
of the road.

Corcoran Ave Improvements (Alice St to Felt CO-P27c
St)

Roadway and roadside improvements on various Major Collectors including bike lanes, transit turnouts, left turn
pockets, merge lanes and intersection improvement.

$620

Corralitos Road Rehab and Improvements
(Freedom Blvd to Hames Rd)

CO-P08

Major rehab, transit, bike, and ped facilities. May also include drainage, merge lanes, landscaping and intersection
improvements.

$620

County wide guardrail

CO-P97

Install guardrail on County roads

Countywide ADA Access Ramps

CO-P37

Construction of handicapped access ramps countywide.

$1,115

Countywide Bike Projects

CO-P71

Bike projects based on needs identified through the Santa Cruz County Bicycle Plan and plan updates. These are in
addition to projects listed individually in the RTP.

$4,130

Countywide General Road Maintenance and
Operations

CO-P35

Ongoing maintenance, repair, and operation of road/street system within the unincorporated areas of the county.

Countywide Sidewalks

CO-P41

Install sidewalks.

Day Valley Rd Improvements (entire lengthFreedom Blvd to Valencia Rd)

CO-P31c

Roadway and roadside improvements on various Major Collectors including bike lanes, transit turnouts, left turn
pockets, merge lanes and intersection improvements.

East Cliff (26th to Moran Way) Sidewalk
Improvement

CO-P77

Install sidewalk from 26th south to link to Moran Way.

East Cliff Dr Pedestrian Pathway (17thPalisades Ave)

CO-P103

Construct sidewalks and bike lanes on East Cliff where there are gaps

$7,000

East Cliff Dr Pedestrian Pathway (7th-12th
Ave)

CO-P50

Construct pedestrian pathway on East Cliff.

$1,760

East Cliff Drive Cape Seal (12th-17th)

CO 66

Pavement maintenance, isolated section digout and asphalt replacement and cape seal on entire roadway.

East Cliff Drive Improvements (32nd Ave to
Harbor)

CO-P09

Roadway rehab, add left turn pockets at 26th and 30th Ave, fill gaps in bikeways and sidewalks, add transit turnouts,
intersection improvements. Some landscaping and drainage improvements.

$4,250

East Zayante Rd Improvements (Lompico
Rd to just before Summit Rd)

CO-P26j

Roadway and roadside improvements including bike lanes, sidewalks, transit turnouts, left turn pockets, merge lanes
and intersection improvements.

$1,275

Either Way Ln Bridge Replacement Project

CO-P88

The project will consist of completely replacing the existing narrow one lane structure and roadway approaches with
a two lane clear span precast voided concrete slab bridge and standard bridge approaches.

$0

El Dorado Ave Road Improvements
(Capitola Rd to RR)

CO-P67

Roadway and roadside improvements including curb, gutter, buffered sidewalk, bike treatments (such as buffered
and/or painted bike lanes, bike boxes, bike signals), left turn lanes, intersection improvements and roadway
rehabilitation.

$1,810

El Rancho Dr Improvements (Mt.
Hermon/Hwy 17 to SC city limits)

CO-P26k

Roadway and roadside improvements including bike lanes, sidewalks, transit turnouts, left turn pockets, merge lanes
and intersection improvements.

$1,725

Empire Grade Improvements

CO-P10

Road rehab and maintenance, left turn pocket at Felton Empire Road, add bike lanes, transit facilities, some
sidewalks, landscaping. Drainage improvements, merge lanes, and intersection improvements may also be needed.

$4,335
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Project Title

ID

Project Description/Scope

Est
Cost
$1,000's
$0

Empire Grade Resurfacing Project

CO 87

Asphalt Digouts, Surface Sealing, and restriping of roadway

Eureka Canyon Rd Improvements (Hames
Rd to Buzzard Lagoon Rd)

CO-P26l

Roadway and roadside improvements including bike lanes, sidewalks, transit turnouts, left turn pockets, merge lanes
and intersection improvements.

$1,725

Felton Empire Road Improvements (entire
length to State Hwy 9)

CO-P28d

Roadway and roadside improvements on various Minor Arterials including addition of bike lanes, transit turnouts, left
turn pockets, merge lanes and intersection improvements. Roadwork includes major rehabilitation and maintenance
of the road.

$1,725

Fern Dr @ San Lorenzo River Bridge
Replacement Project

CO-P90

The project will consist of completely replacing the existing three span single lane structure and roadway approaches
with a new two lane clear span reinforced concrete box girder bridge and standard bridge approaches.

$2,830

Forest Hill Dr @ Bear Creek Bridge
Replacement Project

CO-P86

The Project will consist of completely replacing existing steel girder bridge crossing Bear Creek with a new precast
concrete voided slab bridge.

$2,050

Freedom Blvd Multimodal Improvements
(Bonita Dr to City of Watsonville)

CO-P11

Add bike lanes, sidewalks on some segments, transit turnouts, signalization. Left turn pockets at Bowker, Day Valley,
White Rd, and Corralitos Rd. Also includes merge lanes, intersection improvements, landscaping, major rehabilitation
and maintenance, drainage improvements.

$3,100

Glen Arbor Rd Improvements (State Hwy 9
to State Hwy 9)

CO-P30f

Improvements of roadways and roadsides on various Major Arterials including addition of bike lanes, transit turnouts,
left turn pockets, merge lanes and intersection improvements. Roadwork includes major rehabilitation and
maintenance of the road and roadsides.

$1,240

Glen Arbor Road Bridge Replacement

CO-P102

The project will consist of replacing the existing narrow two lane structure and roadway approaches by widening to
12 foot lanes with 8 foot shoulders and standard bridge approaches.

$3,959

Glen Canyon Rd Improvements (Branciforte
Dr to City of Scotts Valley)

CO-P26m

Roadway and roadside improvements including bike lanes, sidewalks, transit turnouts, left turn pockets, merge lanes
and intersection improvements.

$4,350

Glen Coolidge Drive/Hwy 9 Bike Path

CO-P40

Class 1 bike facility from Glen Coolidge Dr to Hwy 9 to provide eastern access to UCSC.

$2,380

Glenwood Cutoff General Improvements
(Glenwood Dr to Hwy 17)

CO-P61

Roadway and roadside improvements including bike lanes, left turn lanes, intersection improvements and roadway
rehabilitation.

$3,100

Glenwood Dr. Improvements (Scotts Valley
city limits to State Hwy 17)

CO-P26n

Roadway and roadside improvements including bike lanes, sidewalks, transit turnouts, left turn pockets, merge lanes
and intersection improvements.

$2,175

Graham Hill Road Multimodal Improvements
(City of SC to Hwy 9)

CO-P12

Bike lanes, sidewalks, transit turnouts, left turn pockets, merge lanes, traffic signals. Major rehabilitation and
maintenance. Drainage improvements. Signal upgrade at SR9.

$5,265

Granite Creek Rd Improvements
(Branciforte Dr to City of Scotts Valley)

CO-P30h

Improvements of roadways and roadsides on various Major Arterials including addition of bike lanes, transit turnouts,
left turn pockets, merge lanes and intersection improvements. Roadwork includes major rehabilitation and
maintenance of the road and roadsides.

$1,760

Green Valley Rd Bridge Replacement Project

CO-P85

The project will consist of completely replacing the existing two lane structure and roadway approaches with a two
lane clear span concrete slab bridge and standard bridge approaches.

$2,110

Green Valley Rd Pedestrian Safety Project

CO 42b

Build 6-foot wide sidewalk with some curb and gutter on NW side of Green Valley Rd from Airport Blvd to Amesti Rd
(1800 ft).

$390

Green Valley Road Improvements

CO-P13

Add two-way left turn lanes from Mesa Verde to Pinto Lake on Green Valley Rd. Also includes some road rehab and
maintenance, bike lanes, sidewalks, transit facilities, landscaping, and merge lanes.

$3,100
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Hames Rd Improvements (entire lengthFreedom Blvd to Eureka Canyon Rd)

CO-P32b

Road rehab and maint. Roadside improvements--left lane pockets, sidewalks, bike lanes and transit turnouts.

Est
Cost
$1,000's
$3,620

Harkins Slough Rd. Improvements (entire
length-Buena Vista Dr to State Hwy 1)

CO-P32c

Road rehab and maint. Roadside improvements--left lane pockets, sidewalks, bike lanes and transit turnouts.

$1,760

Harper St Improvements (entire length-El
Dorado Ave to ECM)

CO-P33d

Roadway and roadside improvements on various Minor Collectors including addition of bike lanes, transit turnouts,
left turn pockets, merge lanes and intersection improvements. Roadwork includes major rehabilitation and
maintenance of the road.

$1,240

Huntington Dr Improvements (Monroe Ave
to Valencia Rd.)

CO-P32d

Road rehab and maint. Roadside improvements--left lane pockets, sidewalks, bike lanes and transit turnouts.

$2,380

Hwy 152/Holohan - College Intersection

CO 84

Operational and school bike and pedestrian safety improvements at intersection, including: adding a left-turn lane
from Holohan to EB Hwy 152, extending existing lanes on Holohan approach, adding merge lane to Hwy 152 WB.
Sidewalk on north (WB) side of Hwy 152 from Holohan to Corralitos Creek bridge, adds crosswalks, bicycle facilities,
and speed feedback signs.

$4,405

Project Title

ID

Project Description/Scope

Jamison Cr Rd Improvements (entire length- CO-P32e
Empire Grade to Hwy 236)

Road rehab and maint. Roadside improvements--left lane pockets, sidewalks, bike lanes and transit turnouts.

La Madrona Dr Improvements (El Rancho Dr CO-P14
to City of Scotts Valley)

Bike lanes, sidewalks, transit turnouts, left turn pockets at Sims Road, Highway 17, and El Rancho Road), merge
lanes, and intersection improvements. Also includes major rehabilitation, drainage and maintenance.

$2,715

Lakeview Road Improvements

CO-P15

Major road rehab, add left turn pocket at College Road, intersection improvements at Carlton Rd. Also add bike
lanes, new transit facilities, landscaping. Drainage improvements, merge lanes, and intersection improvements may
also be needed.

$1,240

Larkin Valley Rd Improvements (San
Andreas Rd to Buena Vista Dr)

CO-P30i

Improvements of roadways and roadsides on various Major Arterials including addition of bike lanes, transit turnouts,
left turn pockets, merge lanes and intersection improvements. Roadwork includes major rehabilitation and
maintenance of the road and roadsides.

Larkspur Bridge @San Lorenzo River

CO-P91

The project will consist of completely replacing the existing narrow one lane structure and roadway approaches with
a two lane bridge and standard bridge approaches.

Laurel Glen Rd Improvements (Soquel-San
Jose Rd to Mt. View/Rodeo Gulch Rd)

CO-P30j

Improvements of roadways and roadsides on various Major Arterials including addition of bike lanes, transit turnouts,
left turn pockets, merge lanes and intersection improvements. Roadwork includes major rehabilitation and
maintenance of the road and roadsides.

Ledyard Way Improvements (entire lengthSoquel Dr to Soquel Dr)

CO-P31d

Roadway and roadside improvements on various Major Collectors including bike lanes, transit turnouts, left turn
pockets, merge lanes and intersection improvements.

$620

Lockhart Gulch Improvements (Scotts Valley
City limits to end)

CO-P31e

Roadway and roadside improvements on various Major Collectors including bike lanes, transit turnouts, left turn
pockets, merge lanes and intersection improvements.

$1,240

Lockwood Lane Improvements (Graham Hill
Rd to SV limits)

CO-P24

Major road rehab, add bicycle lanes, sidewalks, some transit facilities, landscaping, and intersection improvements.

Lompico Rd Bridge Replacement

CO-P95

The project will consist of replacing existing steel stringer bridge with a reinforced concrete slab bridge

Lompico Rd Improvements (E Zayante Rd.
to end)

CO-P30k

Improvements of roadways and roadsides on various Major Arterials including addition of bike lanes, transit turnouts,
left turn pockets, merge lanes and intersection improvements. Roadwork includes major rehabilitation and
maintenance of the road and roadsides.

RTP Preliminary Draft Project List

8/24/2020

24-24

$620

$620

$0
$1,240

$881

$1,860
$620

Page 21 of 38
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Project Title

ID

Project Description/Scope

Est
Cost
$1,000's
$1,450

Maciel Ave Improvements (Capitola Rd to
Mattison Ln)

CO-P29e

Improvements of roadways and roadsides on various Minor Collectors including addition of bike lanes, transit
turnouts, left turn pockets, merge lanes and intersection improvements. Roadwork includes major rehabilitation and
maintenance of the road.

Main St Improvements (Porter St to
Cherryvale Ave)

CO-P27e

Roadway and roadside improvements on Major Collector including bike lanes, transit turnouts, left turn pockets,
merge lanes and intersection improvement.

Manfre Rd Improvements (entire lengthLarkin Valley Rd to Buena Vista Dr)

CO-P33e

Roadway and roadside improvements on various Minor Collectors including addition of bike lanes, transit turnouts,
left turn pockets, merge lanes and intersection improvements. Roadwork includes major rehabilitation and
maintenance of the road.

$620

Mar Monte Ave Improvements (San Andreas
Rd to State Hwy 1)

CO-P30l

Improvements of roadways and roadsides on various Major Arterials including addition of bike lanes, transit turnouts,
left turn pockets, merge lanes and intersection improvements. Roadwork includes major rehabilitation and
maintenance of the road and roadsides.

$620

Mar Vista Dr Improvements (entire lengthjust before Seacliff Dr to Soquel Dr)

CO-P33f

Roadway and roadside improvements on various Minor Collectors including addition of bike lanes, buffered sidewalks,
transit turnouts, left turn pockets, merge lanes and intersection improvements. Roadwork includes major
rehabilitation and maintenance of the road.

$300

Mattison Ln Improvements (Chanticleer Ave
to Soquel Ave)

CO-P26p

Roadway and roadside improvements including bike lanes, sidewalks, transit turnouts, left turn pockets, merge lanes
and intersection improvements.

$1,450

McGregor Dr Improvements (Capitola city
limits to Searidge Rd)

CO-P33g

Roadway and roadside improvements on various Minor Collectors including addition of bike lanes, transit turnouts,
left turn pockets, merge lanes and intersection improvements. Roadwork includes major rehabilitation and
maintenance of the road.

$1,240

Mesa Dr Improvements (Vienna Drive to
Ledyard Way)

CO-P31f

Roadway and roadside improvements on various Major Collectors including bike lanes, transit turnouts, left turn
pockets, merge lanes and intersection improvements.

$1,240

Mill St Improvements (entire length)

CO-P27f

Roadway and roadside improvements on various Major Collectors including bike lanes, transit turnouts, left turn
pockets, merge lanes and intersection improvement.

$280

Mountain View Rd Improvements
(Branciforte Dr to Rodeo Gulch Rd)

CO-P27g

Roadway and roadside improvements on various Major Collectors including bike lanes, transit turnouts, left turn
pockets, merge lanes and intersection improvement.

$1,240

Mt. Hermon Rd. Improvements (Lockhart
Gulch to Graham Hill Rd)

CO-P26q

Roadway and roadside improvements including bike lanes, sidewalks, transit turnouts, left turn pockets, merge lanes
and intersection improvements.

$2,175

Murphy Crossing Improvements

CO-P39

Bikeway on Murphy Crossing (Hwy 129 to Monterey Co line), major rehabilitation and maintenance of road, drainage
improvements may also be needed.

$1,240

Opal Cliff Dr Improvements (41st Av to
Capitola City Limits)

CO-P31g

Roadway, roadside and intersection improvements including sidewalks, bike treatments (such as buffered and/or
painted bike lanes), designed to accommodate the number of users and link to East Cliff Drive.

Pajaro River Bike Path System

CO-P38

Construction of a Class 1 bike path along the levees and a Class 2 bikeway on Thurwatcher Road and Beach Road.

$9,000

Paul Minnie Ave. Improvements (Rodriguez
St to Soquel Ave)

CO-P29f

Improvements of roadways and roadsides on various Minor Collectors including addition of bike lanes, transit
turnouts, left turn pockets, merge lanes and intersection improvements. Roadwork includes major rehabilitation and
maintenance of the road.

$1,240

Paul Sweet Road Improvements (Soquel Dr
to end)

CO-P22

Major road rehab and maintenance. Also adds bike lanes, sidewalks, landscaping. Drainage improvements, merge
lanes, and intersection improvements, and new transit facilities may also be needed.
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Project Title

ID

Project Description/Scope

Est
Cost
$1,000's
$1,000

Paulsen Rd Improvements (Green Valley Rd
to Whiting Rd)

CO-P27h

Roadway and roadside improvements on various Major Collectors including bike lanes, transit turnouts, left turn
pockets, merge lanes and intersection improvement.

Pine Flat Rd Improvements (Bonny Doon Rd
to Empire Grade Rd)

CO-P28f

Roadway and roadside improvements on various Minor Arterials including addition of bike lanes, transit turnouts, left
turn pockets, merge lanes and intersection improvements. Roadwork includes major rehabilitation and maintenance
of the road.

Pinehurst Dr Improvements (entire length)

CO-P27i

Roadway and roadside improvements on various Major Collectors including bike lanes, transit turnouts, left turn
pockets, merge lanes and intersection improvement.

$700

Pioneer Rd Improvements (Amesti Rd to
Green Valley Rd)

CO-P31h

Roadway and roadside improvements on various Major Collectors including bike lanes, transit turnouts, left turn
pockets, merge lanes and intersection improvements.

$880

Pleasant Way Bridge Replacement

CO-P99

The project will consist of completely replacing the existing narrow one lane structure and roadway approaches with
a two lane clear span concrete bridge and standard bridge approaches.

$3,740

Polo Dr Improvements (Soquel Dr to end)

CO-P29g

Improvements of roadways and roadsides on various Minor Collectors including addition of bike lanes, transit
turnouts, left turn pockets, merge lanes and intersection improvements. Roadwork includes major rehabilitation and
maintenance of the road.

$1,450

Porter St Improvements (Soquel Dr to Paper
Mill Rd)

CO-P26r

Roadway and roadside improvements including buffered sidewalks and bicycle treatments (such as buffered and/or
painted bike lanes, bike boxes, bike signals) to address speed inconsistency between bicyclists and vehicles, transit
turnouts, left turn pockets, merge lanes
and intersection improvements.

$1,240

Quail Hollow Rd Bridge Replacement Project

CO-P82

The project will consist of completely replacing the existing two lane structure and roadway approaches with a two
lane clear span concrete bridge and standard bridge approaches.

$2,430

Quail Hollow Rd Improvements (entire
length- East Zayante to Glen Arbor Rd)

CO-P32f

Road rehab and maint. Roadside improvements--left lane pockets, sidewalks, bike lanes and transit turnouts.

Rancho Rio Ave @ Newell Creek Bridge
Replacement Project

CO-P87

The project will consist of completely replacing the existing one lane structure and roadway approaches with a two
lane clear span concrete slab bridge and standard bridge approaches.

$1,730

Redwood Lodge Rd (Entire Length)

CO-P51

Roadway and roadside improvements including curb, gutter, sidewalk, bike lanes, left turn lanes, intersection
improvements and roadway rehabilitation.

$3,100

Rio Del Mar Blvd Improvements (Esplanade
to Soquel Dr)

CO-P30n

Improvements of roadways and roadsides on various Major Arterials including addition of bike lanes, sidewalks,
transit turnouts, left turn pockets, merge lanes and intersection improvements. Roadwork includes major
rehabilitation and maintenance of the road and roadsides.

$3,000

Rodeo Gulch Rd Improvements (So &
North: Mt. View/Laurel Glen Rd to Hwy 1)

CO-P31i

Roadway and roadside improvements on various Major Collectors including bike lanes, transit turnouts, left turn
pockets, merge lanes and intersection improvements.

$1,760

Roland Dr Improvements (30th to 35th)

CO-P31j

Roadway and roadside improvements and implementation of greenway, which gives priority to bicycles and
pedestrians on low volume, low speed streets including, pedestrian facilities, way finding and pavement markings,
bicycle treatments to connect to new bike/ped connection to 41st.

San Lorenzo River Valley Trail

CO-P46

15 mile, paved multi-use path for bicyclists and pedestrians from Boulder Creek to Santa Cruz.

San Lorenzo Valley Trail: Hwy 9 Downtown Felton Bike Lanes & Sidewalks

CO-P46a

Install sidewalks and bicycle lanes on Hwy 9 through downtown Felton.
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Project Title

ID

Project Description/Scope

Est
Cost
$1,000's
$7,640

San Lorenzo Valley Trail: Hwy 9 - North
Felton Bike Lanes & Sidewalks

CO-P46b

Install sidewalk/pedestrian path on west side, shoulder widening to 5' for bicycle lanes from Felton-Empire/Graham
Hill Rd to Glen Arbor Road, Ben Lomond, including frontage of SLV elementary, middle and high schools. Includes
new and replacement bike/ped bridges.

San Lorenzo Way Bridge Replacement
Project

CO-P83

The project will consist of completely replacing the existing one lane structure and roadway approaches with a two
lane clear span bridge and standard bridge approaches.

Seacliff Dr Improvements (entire length)

CO-P27j

Roadway and roadside improvements on various Major Collectors including bike lanes, sidewalks, transit turnouts,
left turn pockets, merge lanes and intersection improvement.

$1,760

Seacliff Village/State Park Drive
Improvements

CO 36

Construct sidewalks, bike lanes, bus turnouts/stops, central plaza, street lighting, EV charging station, parking,
landscaping, drainage and roadway overlay in Seacliff core area- consistent with the Seacliff Village Plan adopted by
the BOS in 2003.

$3,060

Seascape Blvd Improvements (Sumner Ave
to San Andreas Rd)

CO-P26s

Roadway improvements and pavement rehabilitation.

Sims Road Improvements (Graham Hill Rd
to La Madrona Dr)

CO-P17

Road rehab and maintenance, drainage, intersection improvements, landscaping, add bike, ped, and transit facilities.

$1,320

Smith Grade Improvements (entire lengthEmpire Grade to Bonny Doon Rd)

CO-P32g

Road rehab and maint. Roadside improvements--left lane pockets, sidewalks, bike lanes and transit turnouts.

$2,380

Soquel Ave Improvements (City of SC to
Gross Rd)

CO-P18

Transit turnouts, two way left turn lanes from Chanticleer to Mattison, merge lanes, signalization and intersection
improvements. Signals at Chanticleer and Gross Rd. Roadwork: major rehabilitation and maintenance, perhaps
drainage improvements. Roadside: sidewalks, landscaping, and new transit facilities.

$2,560

Soquel Dr Improvements (Soquel Ave to
Freedom Blvd)

CO-P19

Major rehab, merge lanes, intersections improvements, signal coordination, transit turnouts, fill sidewalk and bike
facility gaps, some landscaping.

$7,540

Soquel Dr Road Improvements (Robertson
St to Daubenbiss)

CO-P62

Roadway and roadside improvements including curb, gutter, sidewalk, bike treatments (such as buffered and/or
painted bike lanes, bike boxes, bike signals), left turn lanes, intersection improvements and roadway rehabilitation.

$410

Soquel Dr to 41st Ave Dedicated Right Turn
Lane

CO-P104

Project will add a dedicated right turn lane in the eastbound direction of Soquel Dr to 41st Ave

$550

Soquel Dr to Soquel Ave Dedicated Right
Turn Lane

CO-P105

Project will add a dedicated right turn lane in the eastbound direction of Soquel Dr to Soquel Ave

$550

Soquel Dr Traffic Signal and Left Turn Lane
(Robertson St)

CO-P58

Install left turn lane at signalized intersection from Soquel Dr to Robertson St and associated roadside improvements

$1,000

Soquel-San Jose Rd Improvements (Paper
Mill Rd to Summit Rd)

CO-P36

Roadway and roadside improvements including bike lanes, sidewalks, transit turnouts, left turn pockets, merge lanes
and intersection improvements.

$2,500

$0

$620

Soquel-Wharf Rd Improvements (Robertson CO-P28g
St to Porter St)

Roadway and roadside improvements on various Minor Arterials including addition of bike treatments (such as
buffered and/or painted bike lanes, bike boxes, bike signals), transit turnouts, left turn pockets, merge lanes and
intersection improvements. Roadwork includes major rehabilitation and maintenance of the road.

$515

Spreckels Dr Improvements (Soquel Dr to
Aptos Beach Dr)

CO-P27k

Roadway and roadside improvements on various Major Collectors including bike lanes, transit turnouts, left turn
pockets, merge lanes and intersection improvement.

$900

Spreckels Dr/Treasure Island Dr
Improvements

CO-P42

Addition of bike lanes, intersection improvements, major road rehabilitation, road maintenance, and possible
drainage improvements.

$620
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Project Title

ID

Project Description/Scope

Est
Cost
$1,000's
$1,005

State Park Drive Improvements Phase 2

CO-P20

Transit turnouts, two way left turn, merge lanes, intersection improvements, and fill gaps in bike and ped facilities
including pedestrian crossing improvements, bike treatments (such as buffered and/or painted bike lanes, bike
boxes, bike signals). Plus, major rehabilitation and maintenance, drainage improvements, landscaping.

Summit Rd Improvements

CO-P26u

Roadway and roadside improvements including bike lanes, sidewalks, transit turnouts, left turn pockets, merge lanes
and intersection improvements.

$4,050

Sumner Ave Improvements (entire lengthRio Del Mar Blvd to end [just past via
Novella])

CO-P32h

Road rehab and maint. Roadside improvements--left lane pockets, sidewalks, bike lanes and transit turnouts.

$1,450

Swanton Rd Bridge Replacement

CO-P94

The project will consist of replacing existing 3 span steel girder bridge with a single span concrete box girder bridge

$2,540

Thompson Ave Improvements (entire length- CO-P33h
Capitola Rd to end)

Roadway and roadside improvements including major rehabilitation and maintenance of road and includes
implementation of greenway, which gives priority to bicycles and pedestrians on low volume, low speed streets
including, pedestrian facilities, way finding and pavement markings, bicycle treatments to connect to MBSST.

$1,240

Thurber Ln Improvements (entire length)

CO-P28h

Roadway and roadside improvements on various Minor Arterials including addition of bike lanes, transit turnouts, left
turn pockets, merge lanes and intersection improvements. Roadwork includes major rehabilitation and maintenance
of the road.

$1,275

Thurwachter Road Bike Lanes

CO-P68

Install bicycle lanes.

Trout Gulch Rd Improvements (Soquel Dr.
to end)

CO-P30p

Improvements of roadways and roadsides on various Major Arterials including addition of bike lanes, transit turnouts,
left turn pockets, merge lanes and intersection improvements. Roadwork includes major rehabilitation and
maintenance of the road and roadsides.

$3,000

Two Bar Road Bridge Rehabilitation

CO-P101

The project will consist of rehabilitating the existing narrow one lane structure and roadway approaches by widening
to two lanes with shoulders and standard bridge approaches.

$1,696

Upper Zayante Rd Improvements

CO-P98

Roadway and roadside improvements including bike lanes, sidewalks, transit turnouts, left turn pockets, merge lanes
and intersection improvements.

$1,500

Valencia Rd Improvements (Trout Gulch Rd
to Valencia School Rd)

CO-P32j

Road rehab and maint. Roadside improvements--left lane pockets, sidewalks, bike lanes and transit turnouts.

$1,760

Varni Rd Improvements (Corralitos Rd to
Amesti Rd)

CO-P28i

Roadway and roadside improvements on various Minor Arterials including addition of bike lanes, transit turnouts, left
turn pockets, merge lanes and intersection improvements. Roadwork includes major rehabilitation and maintenance
of the road.

$900

Vine Hill Rd Improvements (Branciforte/Mt.
View Rd to State Hwy 17)

CO-P30q

Improvements of roadways and roadsides on various Major Arterials including addition of bike lanes, transit turnouts,
left turn pockets, merge lanes and intersection improvements. Roadwork includes major rehabilitation and
maintenance of the road and roadsides.

$1,450

Wallace Ave Improvements (entire lengthHuntington Dr to end)

CO-P33i

Roadway and roadside improvements on various Minor Collectors including addition of bike lanes, transit turnouts,
left turn pockets, merge lanes and intersection improvements. Roadwork includes major rehabilitation and
maintenance of the road.

Webster St Improvements (Jose Ave to 16th CO-P29h
St)
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Project Title

ID

Winkle Ave Improvements (entire length
from Soquel Dr)

CO-P27l

Project Description/Scope
Roadway and roadside improvements on various Major Collectors including bike lanes, transit turnouts, left turn
pockets, merge lanes and intersection improvement.

Total Cost

County of Santa Cruz

Est
Cost
$1,000's
$1,725

$928,529

Ecology Action
Bike Challenge +

EA 03a

Online tracking and encouragement platform to encourage and reward people to bike commute more often. Twice-ayear monthly bike challenge, year-round encouragement tools, bike commuter workshops, marketing, group rides,
and data/survey collection.

$1,181

Bike To Work/School Program

RTC 26

Countywide education, promotion, and incentive program to actively encourage bicycle commuting and biking to
school. Coordinates efforts with local businesses, schools, and community organizations to promote bicycling on a
regular basis. Provides referrals to community resources. Avg annual cost: $140K/yr-includes in-kind donations and
staff time.

$3,480

Ecology Action Countywide SRTS Youth
Pedestrian and Bicycle Safety Education

EA 02

EA will serve approximately 120 second grade classrooms with ‘feet on the ground’ pedestrian safety education and
88 fifth grade classrooms with bike safety education and ‘rodeos’ serving a total of 44 local schools.

$8,270

Ecology Action Transportation Employer
Membership Program

RTC 17

Community organization that promotes alternative commute choices. Work with employers, incentives for travelers
to get out of SOVs including: emergency ride home, interest-free bike loans, discounted bus passes. Avg cost:
$90K/yr. Coordinates with Bike to Work program.

$2,095

Every Day is Bike to Work Day

EA 03

Pilot bike commuter initiative to increase bike commuting at 6 large employers in Santa Cruz, Live Oak, and
Watsonville areas; includes bike commute and safety workshops, online tracking apps/systems,
support/encouragement

$3,360

Monterey Bay Electric Vehicle Alliance
(MBEVA)

VAR-P22

Help facilitate this broad collaboration of PEV advocates, businesses, union labor, manufacturers and public agencies
to assist the adoption of PEV's in the Monterey Bay region. MBEVA's main goals are to: • Create PEV infrastructure in
this region • Educate the public on the benefits of PEV's • Educate gov't agencies on ways to streamline PEV policy,
permitting, and implementation and • Help train workforce for PEV related jobs.

Total Cost

Ecology Action

$860

$19,991

SCCRTC
Bike Parking Subsidy Program

RTC 16

Subsidies for bicycle racks and lockers for businesses, schools, government agencies, and non-profit organizations
are all eligible. Recipients are responsible for installation and maintenance of the equipment. Avg annual cost:
$25K/yr.

$500

County-wide Bicycle, Pedestrian and Vehicle
Occupancy Counts

RTC-P50

Conduct counts to assess mode split over time and assess impact of new facilities.

$365

Cruz511 TDM and Traveler Information

RTC 02a

Transportation demand management including centralized traveler information system and ride matching services.
Outreach, education and incentives; multimodal traveler information system on traffic conditions, incidents, road and
lane closures; ride matching service for carpools, vanpools, and bicyclists; services and information about availability
and benefits of all transportation modes, including sharing rides, transit, walking, bicycling, telecommuting,
alternative work schedules, alternative fuel vehicles, and park-n-ride lots. Avg annual cost: $315k.

$4,690

Environmental Assessment, Economic and
Other Analyses of Options for Rail Corridor

RTC-P02a

Environmental assessment, economic and other analyses of a possible future public transit system and other
transportation options on the rail corridor right-of-way.

$8,000
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Costs shown in current year dollars

Project Title

ID

Project Description/Scope

Est
Cost
$1,000's
$7,960

Freeway Service Patrol (FSP) on Hwy 1 and
Hwy 17

RTC 01

Ongoing system management and congestion reduction program. Maintain and expand tow truck patrols on
Highways 1 and 17. Roving tow trucks work with the CHP to quickly remove obstructions (collisions, debris, etc)
from travel lanes, and provide assistance to motorists during peak travel periods to keep incident related congestion
to a minimum and keep traffic moving. Avg need: $300k/yr constrained (some from SB1); $430k/yr total cost.

MBSST - North Coast Rail Trail: Phase 1

TRL 5

Monterey Bay Sanctuary Scenic Trail Network (MBSST) - ph. 1 Wilder Ranch-Coast Dairies (5.4 mi)

MBSST - Rail and Hwy 1 Bicycle and
Pedestrian Crossing at Laguna Creek Beach

RTC 27d

Design, approval of CPUC, environmental clearance, and construction of a bicycle and pedestrian crossing of the rail
line and Hwy 1 to provide access between the Coastal Rail Trail at Laguna Creek Beach and the parking area on the
inland side of Hwy 1.

$2,000

Measure D Administration and
Implementation

RTC-P59

SCCRTC administration, implementation and oversight of Measure D and the revenues generated from the 2016
Santa Cruz County Transportation Sales Tax - Measure D. Costs include annual independent fiscal audits, reports to
the public, preparation and implementation of state-mandated reports, oversight committee, preparation of
implementation, funding and financing plans, and other responsibilities as may be necessary to administer,
implement and oversee the Ordinance and the Expenditure Plan.

$12,750

Monterey Bay Sanctuary Scenic Trail
Network (Coastal Rail Trail) - Trail
Management Program

RTC 27c

Coordinate trail implementation as it traverses multiple jurisdictions to ensure uniformity; serve as Project Manager
for construction of some segments; handle environmental clearance; coordinate use in respect to other requirements
(closures for ag spraying, etc); solicit ongoing funding and distribute funds to implementing entities through MOUs;
coordinate with community initiatives; etc.

Monterey Bay Sanctuary Scenic Trail
Network - Design, Environmental
Clearance, and Construction

RTC 27a

Design, environmental clearance and construction of the 32-mile rail component of the 50+ mile network of bicycle
and pedestrian facilities on or near the coast, with the rail trail as the spine and additional spur trails to connect to
key destinations. (Funded segments listed individually.)

$20,000

$900

$71,500

Monterey Bay Sanctuary Scenic Trail
RTC 27b
Network (Coastal Rail Trail) - Maintenance &
Operations

Maintenance of the rail trail component of the Monterey Bay Sanctuary Scenic Trail Network - ongoing clean-up,
trash/recycling removal, graffiti abatement, brush clearance, surface repairs (from drainage issues, tree root
intrusion) etc. and encroachments.

$8,600

Performance Monitoring

RTC-P51

Transportation data collection and compilation to monitor performance of transportation system to advance
goals/targets. Includes travel surveys of commuters, Transportation Demand Management plan, a low-stress bicycle
network plan and parking standards plan.

$1,600

Planning, Programming & Monitoring
(PPM) - SB45

RTC 04

Development and amendments to state and federally mandated planning and programming documents, monitoring
of programmed projects. Avg annual cost: $250k/yr.

$5,485

Rail and Trail Corridor Management and
Maintenance

RTC-P03

Operating expenses for rail line oversight. Avg annual cost:$175K/yr.

$2,975

Rail Line: Freight Service Upgrades

RTC-P41

Upgrade rail line to FRA Class 2 to a condition for reasonable ongoing maintenance into the future. Upgrade
crossings, replace jointed rail with continuously welded rail, upgrade signals, and replace ties.

Rail Transit: Watsonville-Santa Cruz Corridor

RTC-P02

Design, construction, and operation of fixed guideway public transit between Santa Cruz and Watsonville. May be a
joint project with the SCCRTC, SCMTD, and local jurisdictions. Annual op cost est: $5-10M/yr; capital: $31.5M$133M depending on service area and frequency (Total cost reflects Scenario G from 2015Rail Transit Study). Cost
shown for 15 years of service during RTP period.

Railroad Infrastructure Maintenance and
Rehabilitation

RTC 36

Protect, maintain and rehabilitate the railroad infrastructure on the Santa Cruz Branch Rail Line including bridges,
track, drainage, culverts, signals, etc.

$0

Real-Time Transit Info

RTC-P58

Develop and maintain distribution channel for disseminating real time transit arrival and departure information to
Santa Cruz Metro users. To be developed in coordination with Santa Cruz Metro.

$470
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Costs shown in current year dollars

Project Title

ID

Project Description/Scope

Est
Cost
$1,000's
$5,340

Recreational Rail Infrastructure

RTC 25

Seasonal passenger rail service on Santa Cruz Branch rail line. Infrastructure needed for the service is listed here
(e.g. platforms, sidings, pedestrian & disabled access, rail vehicles). Unsubsidized operations will be provided by a
private operator and operating costs are therefore not included here. All costs are estimated.

Regional State Transit Assistance Projects

RTC-P60

State Transit Assistance (STA) eligible transit projects

RTC Bikeway Map

RTC-P49

Update, print and distribute free SC County Bikeway Map and update GIS files as needed.

SAFE: Call Box System Along Hwys

RTC-P01

Motorist aid system of telephone call boxes along all highways plus maintenance and upgrades. Call boxes may be
used to request assistance or report incidents. Avg annual cost: $245/yr

$4,165

Santa Cruz Branch Rail Line Improvements

RTC 03a

Infrastructure preservation for current uses and future transportation purposes. Includes railroad bridge analysis and
bridge rehab and 2017 storm damage repairs.

$6,970

SCCRTC Administration (TDA)

RTC-P07

SCCRTC as Regional Transportation Planning Agency for Santa Cruz County distributes Transportation Development
Act Local Transportation Funds and State Assistance Funds for planning, transit, bicycle facilities and programs,
pedestrian facilities and programs and specialized transportation in accordance with state law and the unmet transit
needs process. Average annual cost: $650K/yr.

$11,050

SCCRTC Planning

RTC-P08

SCCRTC Planning Tasks. Includes public outreach, long and short range planning, interagency coordination. Avg
annual cost: $625k/yr.

$10,625

School-Based Mobility/TDM Programs

RTC-P54

Student transportation programs aimed at improving health and well being, transportation safety and sustainability
and that facilitate mode shift from driving alone in a motor vehicle to active and group transportation.

Shared Parking Program

RTC-P57

Develop tools to allow adjacent property owners to develop and share parking facilities.

Track infrastructure and signage
maintenance and repairs

RTC 03b

Ongoing maintenance, repair, and rehab of railroad track infrastructure and signage

Transportation Demand Management
Ordinance and User Guide

RTC-P56

Develop Model TDM Ordinance and User Guide to include provisions for both residential and non-residential projects
and address program and facilities improvements in return for reductions in off-street parking requirements.

$260

Vanpool Incentive Program

RTC 15

Assist in start up and retention of vanpools. Includes financial incentives: new rider subsidies, driver bonuses, and
empty seat subsidies. Also may include installation of wifi on vans. Avg Annual Cost: $25k/yr.

$640

$25,670
$250

$150
$1,300

Total Cost

SCCRTC

$2,440

$559,622

SCCRTC/Caltrans
1 - Hwy 1 Corridor Investment Program

RTC 24a

Tier 1 – program level design/environmental analysis to establish a Corridor Investment Program (CIP) to reduce
congestion along the 9 mile section of Highway 1 between San Andreas Rd/Larkin Valley Rd (Aptos) and Morrissey
Boulevard (Santa Cruz). [Other RTC24_ projects are increments of the Highway 1 CIP.] Caltrans Project ID 05-0C730

2 - Hwy 1 Auxiliary Lanes & Bus on
Shoulders: 41st Ave to Soquel Ave &
Chanticleer Bike/Ped Bridge

RTC 24f

Construct auxiliary lanes, modify shoulders for bus operations, and construct a bicycle/pedestrian overcrossing of
Hwy 1 at Chanticleer Ave. (Caltrans Project ID 05-0C732)

$32,000

3 - Hwy 1 Auxiliary Lanes & Bus on
Shoulders: State Park Dr-Bay/Porter

RTC 24e

Construct approximately 2.5 miles of auxiliary lanes northbound and southbound between State Park Dr and Park
Ave interchange and the Park Ave and Bay/Porter interchange; and improvements to allow buses to operate on
shoulders. Includes retaining walls, soundwalls and reconstruction of Capitola Avenue overcrossing with wider
sidewalks and bike lanes. [Part of Highway 1 CIP project (RTC 24a)]

$90,000
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Costs shown in current year dollars

Project Title

ID

Project Description/Scope

Est
Cost
$1,000's
$101,500

4 - Hwy 1 Auxiliary Lanes and Bus on
Shoulders: Freedom Blvd to State Park Dr

RTC 24g

Construct auxiliary lanes between State Park Dr-Rio Del Mar and Rio Del Mar Blvd - Freedom Blvd interchanges and
modify shoulders to allow buses to use shoulders. Includes soundwalls and retaining walls; reconstruction of two
railroad bridges over Highway 1; widening of the bridge over Aptos Creek/Spreckles Drive; and Segment 12 of the
Rail Trail (State Park Dr-Rio Del Mar Blvd/Sumner). [Part of Highway 1 CIP project (RTC 24a)]

5 - Hwy 1: Reconstruct Morrissey Blvd
Interchange

RTC 24h

Reconstruct Morrissey Blvd overcrossing with enhanced pedestrian and bicycle treatments (such as buffered or
painted facilities) on both sides of the overcrossing, and/or a bicycle/pedestrian overcrossing at Trevethan Ave,
reconfigure ramps and local streets to accommodate the new interchange, and ramp metering.[Part of Highway 1
CIP project (RTC 24a), but listed here as standalone project.]

$45,800

6 - Hwy 1: Reconstruct Soquel Avenue
Interchange

RTC 24i

Reconstruct the overcrossing with enhanced pedestrian and bicycle facilities on both sides, reconfigure ramps and
local streets to accommodate the new interchange, and ramp metering. [Part of Highway 1 CIP project (RTC 24a),
but listed here as standalone project.]

$67,330

7 - Hwy 1: Reconstruct Bay Ave/Porter St
and 41st Avenue Interchange

RTC 24j

Reconstruct highway to operate as a single interchange. Includes construction of a frontage road that includes bike
lanes and sidewalks connecting the Bay/Porter and 41st Ave intersections ; reconstruction of the Bay/Porter
undercrossing and the 41st Avenue overcrossing with enhanced pedestrian and bicycle treatments on both sides, and
reconfiguration of ramps and local streets to accommodate local traffic and ramp metering. [Part of the Highway 1
CIP project (RTC 24a), but is listed here as a standalone project.]

$113,810

91 - Hwy 1: Reconstruction of 2 Railroad
Crossings in Aptos.

RTC 24o

Reconstruct two railroad crossings over Highway 1 in Aptos. [Part of Highway 1 CIP project (RTC 24a), but listed as
a standalone project.]

$41,100

92 - Hwy 1: Auxiliary Lanes from Rio Del
Mar Blvd to State Park Dr Including Bridge
over Aptos Creek

RTC 24p

Construct auxiliary lanes and reconstruct bridge over Aptos Creek. [Part of Highway 1 CIP project (RTC 24a), but
listed as a standalone project.]

$66,800

93 - Hwy 1: Auxiliary Lanes from Freedom
Blvd to Rio Del Mar Blvd

RTC 24q

Construct auxiliary lanes. [Part of Highway 1 CIP project (RTC 24a), but listed as a standalone project.]

$16,700

94 - Hwy 1: Northbound Auxiliary Lane from
San Andreas Rd/Larkin Valley Rd to
Freedom Blvd

RTC 24r

Construct northbound auxiliary lane. [Note: This project was not included as part of Highway 1 CIP project (RTC
24a).]

95 - Hwy 1: Reconstruct Remaining
Interchanges

RTC 24k

Interchange modifications not identified as separate projects (San Andreas Rd/Larkin Valley Rd, Freedom Blvd, Rio
Del Mar Blvd, State Park Dr, and Park Ave) , including reconfiguration of ramps and local streets for ramp meters,
enhanced pedestrian and bike treatments (such as buffered or painted facilities) in each direction and sufficient width
to allow addition of HOV lanes. [Part of the Highway 1 CIP project (RTC 24a), but is listed here as a standalone
project.]

$127,200

96 - Hwy 1: Construction of HOV Lanes
from San Andreas Rd/Larkin Valley Rd to
Morrissey Blvd

RTC 24m

Construction of High Occupancy Vehicle (HOV or Carpool) Lanes on Highway 1 from San Andreas Rd/Larkin Valley Rd
to Morrissey Blvd. Cost excludes auxiliary lanes, reconstruction of interchanges for ramp metering, over and under
crossings, and traffic operation system (TOS) elements on the corridor. [These costs are listed separately (RTC 24
a,e,f,g,h,l,j, m,n,o,p,q,r). Could be expensed under a complete Hwy 1 HOV Lane project (RTC 24, $603,000) but
currently expensed as a standalone project.]

$61,980

97 - Hwy 1: HOV Lanes from San Andreas
Rd/Larkin Valley to Morrissey Blvd

RTC 24z

Construct HOV or Carpool lanes on Highway 1 from San Andreas Rd/Larkin Valley Rd to Morrissey Blvd, including
auxiliary lanes, reconstruction of interchanges with enhanced bike and pedestrian facilities, arterial and ramp
modifications to allow ramp metering, a new bike/ped crossing at Trevethan, and traffic operation system (TOS)
element. [Cost if built in entirety: $603,000. See stand alone projects (RTC24f,e,g,h,I,j,a,m) for cost of incremental
implementation.] Caltrans Project ID 05-0C730
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Project Title

ID

Project Description/Scope

98 - Hwy 1: TSM Project from Morrissey to
San Andreas Rd.

RTC 24n

Construct the TSM project alternative as described in the Tier 1 environmental study to establish a Highway 1
Corridor Investment Program. Project includes auxiliary lanes, modifications of interchanges with enhanced bike and
pedestrian treatment, arterial and ramp modifications to allow ramp metering, a new bike/ped crossing at Trevethan,
and traffic operation system (TOS) element. [Cost if built in entirety, rather than incrementally: $249,100. Assumes
RTC 24f has been completed.]

Hwy 1 Ramp Metering: Northern Sections
Between San Andreas Road and Morrissey
Blvd

RTC 34

Reconfiguration of ramps and local streets to allow for ramp metering and installation of ramp meters. Could be
expensed under a separate stand alone project ($6.7 M)

Hwy 1 Ramp Metering: Southern Sections

CT-P01

Reconfigurations of ramps and installation of ramp meters at interchanges from Hwy 129/Riverside Dr to Mar Monte
Ave.

Hwy 1 Scotts Creek Restoration and Bridge
Reconstruction

CT 34

Replacement of bridge, road fill removal, and associated infrastructure to re-establish marsh/estuarine system
currently restricted by Highway 1, benefitting multiple threatened and endangered species and resulting in a more
resilient ecosystem and transportation corridor.

Total Cost

SCCRTC/Caltrans

Est
Cost
$1,000's
$0

$0

$20,600

$0

$793,620

SCMTD
ADA Access Improvements

MTD-P51

ADA Paratransit Service - Continuation of
Existing Service

MTD-P10C Operation & maintenance cost of existing Paratransit service. Avg Annual Cost: $5.5M.

$93,500

ADA Paratransit Vehicle Replacements

MTD 02

Replace buses/vans for ADA paratransit fleet (including Accessible Taxi program).

$12,676

ADA Service Expansion

MTD-P11

Add capacity to meet increased trip demand thru 2040. Assumes 2% increase/year starting in 2019.

$2,250

Bike Station at Capitola Mall

MTD-P23

Establish bike station at Capitola Mall, especially to serve UCSC.

$1,030

Bikes on Buses Expansion

MTD-P20

Add additional space for bikes on articulated buses when/if METRO purchases or leases 60-ft articulated buses.

Bus on Shoulder

MTD-P57

Plan, design, seek Caltrans approvals, and construct improvements to utilize freeway shoulders to bypass congestion
on Highway 1 and possibly Highway 17 to speed inter-city bus service

$12,000

Bus Rapid Transit

MTD-P15

Construct park & ride lots, transit centers and grade-separation where feasible to operate bus rapid transit to reduce
congestion on Highway 1.

$26,780

Bus Rebuild and Maintenance

MTD-P31

Rebuild engines; Fleet maintenance equipment. Avg. cost is ~$250k/bus, increases useful life up to 8 years at 40%
of the cost of new buses.

$3,250

Bus Replacements

MTD-P04

Replace fleet at the end of normal bus lifetime (approximately every 12 years; $675 each for local fixed route; $900k
each for Hwy 17 Over the Road coaches).

Bus Stop and Station Improvements

MTD-P52

Improve customer access and/or amenities at bus stops; add bus stop pads to preserve pavement.

Commuter/Subscription Bus Program

MTD-P18

Capital and operating for subscription buses to areas not currently served by express buses (similar to large vanpool).

$2,070

Customer IT amenities

MTD-P55

Upgrade Hwy 17 Wi-Fi and expand to local routes; real-time bus arrival website.

$1,010
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Project Title

ID

Project Description/Scope

Est
Cost
$1,000's
$100

Deviated Fixed-Route Pilot Program

MTD-P43

Pilot project allowing buses to make minor route modifications to address needs of senior and disabled riders.

Electric Non-Fleet Vehicles

MTD-P47

Replace non-revenue vehicles to EV.

EV Fast Charging Stations

MTD-P48

Install 5 electric vehicle charging stations at transit centers.

$1,030

Hwy 1 Express Buses

MTD-P27

Hwy 1 express bus replacements - 6 Buses @ $500k ea. Replace every 12 years.

$6,200

Hwy 17 Express Service - Continuation of
Baseline Service Levels

MTD-P10B Operation & maintenance cost of existing Highway 17 Express bus service. Avg annual cost: $4.5M.

Hwy 17 Express Service Restoration and
Expansion

MTD-P12

Restore Hwy 17 Express service to FY16 levels, then expand service 2% annually. Restore $300K/yr operating plus
2% annually plus capital costs (2 buses)

$9,000

Inter-County Paratransit Connection

MTD-P44

Establish paratransit connection location with Santa Clara County.

$1,290

Local Transit - Continuation of Baseline
Service Levels 2019-2040

MTD-P10

Operation & maintenance cost of existing local fixed route bus service. Avg annual cost: $38M.

$646,000

Local Transit Service Restoration and
Expansion

MTD-P14

Restore local service to FY16 levels, then expand service 2% annually. Restore $6.2M/yr operating plus 2% annually
plus capital costs (16 buses)

$156,000

Maintenance Facility Expansion

MTD-P38

Property acquisition, design, and construction of maintenance facility expansion.

Metro facilities repair/upgrades

MTD-P36

Maintain and upgrade facilities.

Metro rebranding

MTD-P58

Develop marketing program and establish consistent brand with uniform signage, letterhead, ads.

Non-Revenue Vehicle Replacements

MTD-P32

Replace support vehicles.

Pacific Station- Bike Station

MTD-P49

Establish bike station at Pacific Station.

$410

ParaCruz Mobile Data Terminals; Radios

MTD-P30

Replace mobile data terminals in vehicles

$669

ParaCruz Operating Facility

MTD-P28

Design, Right-of-Way and construction for new ParaCruz Operating Facility.

$12,400

Park and Ride Facilities

MTD-P53

Fund purchase and construction or lease of parking areas for commuter bus patrons, either surface lot or parking
structure.

$29,400

Replacement of Watsonville Transit Center

MTD-P56

Replacement transit center at existing or new location.

$25,000

Replacement Transit Fareboxes, Ticket
Vending Machines, and Fare System
Enhancements

MTD 18

Upgrade GFI Farebox system to enable fare media loading, tracking, registration, interoperability via internet.
Necessary IT upgrade. System Integrator to analyze and propose integrated fare media strategy. Replacement
fareboxes at end of useful life. Replacement of Ticket Vending Machines at end of useful life.

Santa Cruz Metro Center/Pacific Station
Renovation

MTD 13

Renovate Pacific Station or construct new transit center in alternate location.

$25,000

Senior/Disabled/Low-Income Fixed-Route
Transit Incentives

MTD-P42

Incentives to encourage fixed-route bus ridership. Includes existing discounts for Seniors and persons with
disabilities. May include free/reduced rates for seniors during off-peak hours, free bus passes to ADA eligible persons,
bus pass subsidies for low income riders transportation to employment, and other incentives to encourage use of
fixed-route system.

$17,125
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Project Title

ID

Est
Cost
$1,000's
$2,070

Project Description/Scope

Signal Priority/Pre-Emption for Buses

MTD-P21

Enable coach operators to actuate traffic signals to prolong green or change red lights to improve transit running
time.

Small Bus Fleet

MTD-P24

Purchase smaller buses for travel through residential neighborhoods. Cost currently unknown.

$1,700

Solar Panels for Souza Operations Facility

MTD-P29

Energy reduction through installation of solar panels on the new Judy K. Souza Operations Facility

$2,000

South County Operations and Maintenance
Facility

MTD-P54

Acquisition of property and construction of second operations and maintenance facilities to better serve South County.

Transit Mobility Training Program Expansion

MTD-P19

Expand public outreach and training to encourage fixed route, rather than Paratransit, use. Outreach may also
involve other partners (ex. DMV, doctors, senior centers, etc). Avg annual cost: $80K/yr.

$1,240

Transit Security and Surveillance Systems

MTD-P33

Enhance passenger safety and facilities security. Emergency response systems.

$1,140

Transit System Technology Improvements

MTD-P35

Automated Data Processing software, telephones, portable computers, servers, Customer Information Kiosks, digital
ID processing equipment. Maintain and upgrade office software and hardware, bandwidth, web site, phone network,
to enhance productivity, customer service and maintain functionality.

$5,263

Transit Technological Improvements

MTD-P06

IT software and hardware upgrades for scheduling, customer service, planning systems. Upgrades every 5 years.

$4,602

Transit/Paratransit Driver Emergency
Training

MTD-P45

Provide training equipment for drivers on new mobility devices (scooters, motorized wheelchairs) plus emergency
training and biohazard container and clean-up kits for vehicles.

$260

Total Cost

$1,670,867

SCMTD

$50,000

Seniors Council
Senior Employment Ride Reimbursement

RTC-P43

Reimburse low income seniors for transit expenses to/from employer sites.

$1,250

Total Cost

Seniors Council

$1,600

UCSC
Alternative Fuel Fleet Vehicles

UC-P64

Purchase and upgrade fleet vehicles to alt. fueled vehicles (refuse trucks, street sweepers, fleet cars, etc.)

Alternative Fuel/Electric Shuttle Vehicles

UC-P22

Capital acquisition of vehicles/conversion of shuttles to EV.

Bike Shuttle Vehicle Acquisition

UC-P51

Acquire more alt fueled vehicles for bike shuttle (and possible expansion).

$520

Bus Tracking and AVL Transit Programs

UC-P62

GPS bus tracking and Automatic Vehicle Locator programs inform travelling population of transit locations so they can
make informed mode choices.

$260

College Nine/Communications Pedestrian
Bridge

UC-P39

Construct pedestrian bridge.

$1,030

College Nine/Crown College Pedestrian
Bridge

UC-P37

Construct pedestrian bridge.

$1,550

Coolidge Overlook

UC-P42

Improve overlook for parking, benches and signage for Sanctuary.

Disability Van Service

UC-P75

Operate disability van service
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ID

Project Description/Scope

Est
Cost
$1,000's
$5,170

East Collector Transit Hub

UC-P46

New transit hub at East Collector (East Remote) lot.

Electric Vehicle Charging Stations

UC-P65

Add additional electrical infrastructure and install electric vehicle charging stations around campus.

$810

Hagar/McLaughlin Intersection
Improvements

UC-P10

Signal, pedestrian safety improvements(including new crosswalk) and roadway improvements.

$520

Hagar/Steinhart Intersection Improvements

UC-P14

Signal, pedestrian safety improvements, transit, roadway improvements.

$1,030

Hagar-Coolidge Connector Road/Hagar/East
Remote Intersection Improvements

UC-P47

New roadway connector, including bicycle lanes, between Hagar Drive and Coolidge, plus Hagar/East Remote
Intersection Improvements: signal, pedestrian safety improvements and roadway improvements.

$3,100

Heller Drive Bicycle Lanes (Empire Grade to
Porter College)

UC-P56

Add Class II bicycle lanes in downhill direction as feasible.

Kerr/Porter Rd Pedestrian Bridge ADA
Upgrades

UC-P72

Modify bridge to improve access.

$3,100

McLaughlin Drive Bike Lanes/Pedestrian
Enhancements

UC-P30

Install Class 2 bike lanes and enhance pedestrian circulation on University campus roadway.

$2,580

Meyer Drive Extension

UC-P04

Extension of Meyer Drive from existing Meyer Drive to Hagar Drive. Includes potential construction of two bridges,
pedestrian, and bicycle facilities.

Multimodal Hub Planning Study

UC-P77

Study to propose concept for development of various types of multi-modal hubs for main campus and satellite
facilities to include transit, parking, bike, pedestrian and other mobility options to meet future needs.

Northern Entrance

UC-P08

Construct new access road including Cave Gulch Bridge to Empire Grade and road and bicycle lanes to Northern
Heller Dr. for access and fire safety.

$10,330

Northern Loop Roadway

UC-P07

Construct new roadway, including bicycle lanes, on upper campus. Will be phased. Phase I: Chinquapin Extension
to support Social Science 3.

$18,590

Parking Management Technology
Improvements

UC-P68

Updating existing parking management technologies to allow for more effective management.

$320

Pedestrian Directional Map/Wayfinding
System

UC-P38

Develop and install signs throughout campus.

$400

Porter/Performing Arts Pedestrian Bridge

UC-P36

Construct pedestrian bridge.

$1,030

Science Hill/North Academic Core Pedestrian
Bridge

UC-P40

Construct pedestrian bridge.

$1,030

Sidewalk/Pedestrian Improvements

UC-P50

Widen sidewalks/improve ped access in areas of campus.

$5,170

Solar PVs on Campus Parking Lots

UC-P71

Install new solar arrays on campus parking lots. Cost TBD.

Spring Street Bikeway

UC-P34

Construct bikeway connecting Spring Street to Hagar Ct.

Steinhart Way Multimodal Improvements

UC-P03

Roadway improvements for shuttles, bikes and pedestrians.

$2,500

Transit Pullouts and Shelters Enhancements

UC-P19

Construction and installation of transit pullouts and reconstruction of shelters throughout campus.

$1,550

RTP Preliminary Draft Project List
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$20,660
$750

$0
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Page 33 of 38

Costs shown in current year dollars

Project Title

ID

Est
Cost
$1,000's
$3,970

Project Description/Scope

Transit Vehicles (ongoing)

UC-P23

Ongoing capital acquisition of transit vehicles for on-campus transit and University shuttles.

Transportation-Related Stormwater
Management Projects

UC-P66

Retrofitting existing transportation facilities and developing new facilities with new stormwater management
techniques.

$800

Traveler Safety Education/Information
Programs

UC-P61

Bike/pedestrian safety programs; light and helmet giveaways, safety classes, distracted driver programs, bus
etiquette program.

$635

UCSC - Metro Station Bus Rapid Transit
Improvements

UC-P48

Bus Rapid Transit Improvements between Metro Station, Bay Street Corridor, and UCSC Roadways.

$5,170

UCSC Bicycle Facilities

UC-P55

Add bicycle facilities on campus roadways and paths. Lump sum of projects, including but not limited to UCSC Bicycle
Plan that are not listed individually elsewhere in the RTP.

$1,030

UCSC Bicycle Parking Improvements

UC-P33

Install bicycle parking facilities to serve bicycle commuters to the University.

UCSC Bike Loan Program

UC-P52

Develop and implement a bike loan program for UC students.

UCSC Bike Showers/Storage Lockers

UC-P32

Install showers and storage facilities to serve bicycle commuters to the University.

UCSC Campus Transit EV Bus Charging and
Parking Yard

UC-P76

Development of a new Electric bus Charging and Parking Yard and development of new electrical infrastructure for
EVSE for campus transit fleet.

UCSC Commute Counseling Program

UC-P69

Staffing program development to individually market to UCSC affiliates on more sustainable means of travel to
campus.

$2,400

UCSC Commuter Incentive Programs

UC-P70

Provide ongoing support and development of new programs to encourage travel to campus via sustainable modes of
travel.

$1,200

UCSC Lump Sum Roadway Maintenance

UC-P59

Repaving and rehabilitation of roadways on UCSC campus to maintain existing network.

$8,800

UCSC Main Entrance Improvements

UC-P01

Realign roadway, transit pullout/shelter, relocate bike parking, construct pedestrian path, historic resource analysis.
Work may be done in conjunction with City Roundabout project.

$2,070

UCSC Parking Operations & Maintenance

UC-P73

Operate and administer the parking operations for UCSC including planning, TDM, marketing and debt service.

UCSC Traffic Control

UC-P58

Non-traditional traffic control/crossing guard program at key intersections on UCSC campus to improve pedestrian
and vehicle safety, reduce conflicts, improve travel times.

UCSC Transit Service

UC-P74

Operate the on-campus shuttle service

UCSC Vanpool Program

UC-P63

Maintain, operate and expand upon UCSC vanpool program.

Zimride Emergency Preparedness Database

UC-P67

Creating a new database through Zimride to have emergency response evacuation of UCSC campus.

$400
$1,030
$620
$10,000

$54,400

$1,990
$52,810
$6,680
$310

Total Cost

$294,030

Prepare Active Transportation Plans that address bicycle, pedestrian, safe routes to schools and complete streets
facilities within the jurisdictions of Santa Cruz County as well as the Santa Cruz Harbor Port District.

$1,880

UCSC

Various Agencies
Active Transportation Plan

RTP Preliminary Draft Project List

VAR-P39
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Project Title

ID

Project Description/Scope

Est
Cost
$1,000's
$420

Bicycle Sharrows

VAR-P03

Install sharrows (shared roadway marking) designating areas where bicyclists should ride on streets, especially when
bicycle lanes are not available. To be implemented by local jurisdictions.

Bicycle Treatments for intersection
improvements (ADD)

VAR-P32

Add painted bike treatments (such as buffered and/or painted bike lanes, bike boxes, bike detection and signals), at
major intersections.

$3,100

Bike Share

VAR-P16

Establish and maintain an urban centered bike share program allowing county residents to access loaner bikes at key
locations such as downtowns, transit centers, shopping districts, and tourist destinations.

$3,500

Bike-Activated Traffic Signal Program

VAR-P05

Provide traffic signal equipment to ensure that the traffic signals will detect bicycles just as cars are detected and
ensure that the appropriate traffic signal phase is activated by the bicycles.

Cabrillo College TDM Programs

RTC 33

Provide students and employees at all four Cabrillo College campuses with education, promotion, and incentives that
support the use of sustainable transportation modes. Develop information, programs and services customized to
meet the transportation needs of the Cabrillo College community. 'Provide Sustainable Transportation education,
promotion, and Go Green program enrollment to Cabrillo College students and employees. Partner with Cabrillo staff
and students to reduce SOV trips to the Aptos, Watsonville and Scotts Valley campuses. Provided targeted
information and services to Cabrillo members.

$1,440

Carsharing Program

VAR-P06

Program to assist people in sharing a vehicle for occasional use. Implementing Agency TBD, varies.

$2,580

Climate Action Transportation Programs

RTC-P48

Projects that reduce greenhouse gas emissions through reducing vehicle trips and vehicle miles traveled, increasing
fuel efficiency and expanding use of alternatively fueled vehicles. Includes comprehensive outreach and education
campaigns, a countywide emergency ride home for those using alternatives, and TDM incentive programs:
$100k/year.

$1,980

Complete Streets Area Plan

VAR-P28

Detailed complete street circulation and design plans, including consideration of greenways, for specific areas
identified for intensified development in Sustainable Communities Strategy.

$2,000

Complete Streets Implementation

VAR-P27

Additional projects for complete streets implementation that would fall under the Complete Streets Guidelines.

$8,330

Coolidge Drive Reconstruction

VAR-P23

Reconstruction of roadway and bike lane.

$3,100

Countywide Pedestrian Signal Upgrades

RTC-P26

Grant program to fund installation of accessible pedestrian equipment with locator tones including rapid flashing
beacons and count down times etc. to facilitate roadway crossings by visually and mobility impaired persons.

$1,820

Countywide Senior Driving Training

VAR-P24

Coordinate and enhance current programs that help maturing drivers maintain their driving skills and provides
transitional info about driving alternatives. (Current programs are run by AARP and CHP.)

$780

Eco-Tourism - Sustainable Transportation

VAR-P17

Provide sustainable transportation information, incentives and promotions to the estimated one million visitors to
Santa Cruz County. Work with the Santa Cruz County Conference and Visitors Council, local lodgings, and tourist
attractions.

$950

$850

Electric Bicycle Commuter Incentive Program VAR-P44

Financial incentives, promotion and/or education to encourage residents to use electric bikes instead of commuting
by car.

$3,200

Environmental Mitigation Program

VAR-P38

Allocate funds to protect, preserve, and restore native habitat that construction of transportation projects listed in
SCCRTC’s RTP could potentially impact. EMP funds will be for uses such as, but not limited to, purchasing land prior
to project development to bank for future mitigation needs, funding habitat improvements in advance of project
development to leverage and enhance investments by partner agencies.

$4,430

Hwy 1 Bike/Ped Bridge (Cabrillo-New
Brighton)

CT-P07a

Construction of bike/ped bridge connecting New Brighton State Beach and Cabrillo College as part of larger Nisene
SP to the Sea trail concept. Lead agency TBD.

$8,260

RTP Preliminary Draft Project List

8/24/2020
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Project Title

ID

Project Description/Scope

Est
Cost
$1,000's
$530

Live Oak Transit Hub

VAR-P46

Transfer node near rail corridor at 17th Ave - may include transit, rideshare, bicycle, bikeshare, pedestrian to provide
regional connections to/from other parts of the county.

Local Arterial ITS Infrastructure

VAR-P11

ITS (Intelligent Transportation Systems): advanced electronics and information technologies to increase the safety
and efficiency of the surface transportation system, including vehicle detection devices along major arterials in
urbanized areas to alert motorists of incidents.

$620

Lump Sum Bridge Preservation

VAR-P14

Painting, Barrier Rail Replacement, Low Water Crossing, Rehab, and Replacement bridges for SHOPP and Highway
Bridge Program (HBP).

$41,500

Lump Sum Emergency Response Local
Roads

VAR-P13

Lump sum for repair of local roads damaged in emergency. (Based on average ER/FEMA/CalEMA funds, storm
damage, fire, etc. Costs of repairs assumed under lump sum maintenance and operations within local jurisdiction
listings.)

$18,070

Mission St/Hwy 1 Bike/Truck Safety
Campaign

VAR-P18

Partnership with road safety shareholders including Caltrans, UCSC, City of Santa Cruz, Ecology Action, trucking
companies and others to improve bike/truck safety along the Mission Street corridor. Provide safety presentations,
videos, brochures, safety equipment, etc.

Mobility Management Center

VAR-P04

Centralized one-stop-shop for information and resources on specialized transportation options. May be combined with
511 and local senior information and assistance efforts. Implementing agency TBD. Est. annual cost: $100-300k/yr.

$7,750

Neighborhood Greenways

VAR-P33

Implement greenways which gives priority to bicycles and pedestrians on low volume, low speed streets including,
way finding and pavement markings, bicycle treatments in areas identified for more intensified development in
Sustainable Communities Strategy.

$5,170

Park and Ride Lot Development

VAR-P26

Upgrade and maintain existing park and ride lots for commuters countywide. Secure additional park and ride lot
spaces for motorized vehicles and bicycles. Long range plan: identify, purchase land, construct Park & Ride lots.

$8,000

Planning for Transit Oriented Development
for Seniors

VAR-P25

Evaluate opportunities for Transit Oriented Development serving seniors including access to medical facilities.

Plug-in Electric Vehicle Access, Education &
Promotion

VAR-P21

Target motorist looking for a cleaner vehicle by providing access, education and promotion on ever evolving plug-in
electric vehicles (PEV). Provide PEV car share, rental and demo drives, educational workshops, online, and hard copy
information. Promote through current EA groups, partners, media and other available sources.

Public Transit Marketing

VAR-P20

Initiatives that increase public transit ridership including discount passes, free fare days, commuter clubs, and
promotional and marketing campaigns.

Public/Private Partnership Bicycle and
Pedestrian Connection Plan

VAR-P29

Develop model for assisting local jurisdictions in working with private property owners to allow bicycle and pedestrian
access through private property in areas identified for more intensified development in Sustainable Communities
Strategy.

$150

Public/Private Partnership Transit Stops and
Pull Outs Plan

VAR-P30

Develop model for assisting local jurisdictions in working with businesses to install transit pullouts and shelters on
property in areas identified as high quality transit corridors in Sustainable Communities Strategy.

$150

Safe Paths of Travel

VAR-P08

Regional program to construct and/or repair pedestrian facilities adjacent to high frequency use origins and
destinations, particularly near transit stops.

Safe Routes to Schools Studies

VAR-P10

Studies to assess pedestrian and bicycle safety near schools.

$160

Safety Plan

VAR-P36

Develop a safety plan that addresses traffic related injuries and fatalities for all modes of transportation.

$250

RTP Preliminary Draft Project List
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$1,375
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Project Title

ID

Project Description/Scope

Est
Cost
$1,000's
$1,980

Santa Cruz County Open Streets

VAR-P40

Community events promoting alternatives to driving alone as part of a sustainable, healthy, and active life-style.
Temporarily opens roadways to bicycle and pedestrian travel only, diverting automobiles to other roadways.(Average
cost - $25k/event)

School Complete Streets Projects

VAR-P35

Implement ped/bike programs and facilities near schools.

School Safety Programs

VAR-P19

Bicycle and walking safety education and encouragement programs targeting K-12 schools in Santa Cruz County
including Ecology Action's Safe Routes to School and Bike Smart programs. Provide classroom and on the bike safety
training in an age appropriate method. Provide a variety of bicycle, walking, busing and carpooling encouragement
projects ranging from bike to school events, to incentive driven tracking, and educational support activities. Est.
annual cost $150k.

$3,370

TDM Individualized Employer/Multiunit
Housing Program

RTC-P53

Implement individualized employer and multiunit housing TDM programs with incentives for existing development.

$4,125

Transit Oriented Development Grant
Program

RTC-P25

Smart growth grant program to fund TODs that encourage land use and transportation system coordination. May
include joint child care/PNR/transit centers.

$4,570

Transit Priority

VAR-P34

Install transit queues at major intersections.

$4,770

Transit Service to San Jose Airport

VAR-P43

Provide transit service to San Jose airport from Santa Cruz. Current average annual need $0.5M

Transportation Demand Management Plan

VAR-P37

Collaborate with other organizations to develop a coordinated plan for transportation demand management program
implementation for Santa Cruz County.

$250

Transportation for Caregivers of
Seniors/People with Disabilities

VAR-P42

Transportation service for caregivers of seniors or people with disabilities. Including, but not limited to programs such
as, volunteer rides, taxi script, ride to work program. Current avg annual need $.5M. Constrained=$0M.

$11

Transportation for Low Income Youth

VAR-P15

Safe, reliable transportation services for foster care children to/from school. Avg annual cost: $100k/yr.

Transportation for Low-Income Families

VAR-P41

Transportation service for low income families with children. Includes medical service rides, out-of-county rides,
volunteer rides, taxi script, ride to work program, etc. Current avg annual need $.5M. Constrained=$0M.

$11,000

Transportation System Electrification

VAR-P07

Partnership with local gov't agencies, electric vehicle manufactures, businesses, and Ecology Action to establish
electric vehicle charging stations for EV's, plug-in hybrids, NEV's, as well as ebikes and escooters. Work with
manufacturers on developing advanced electric vehicles and educating the public regarding the ease of use and
benefits of electric vehicles.

$31,650

Uncontrolled Pedestrian Crossing
Improvements

VAR-P31

Implement improvements to uncontrolled pedestrian crossing such as painted and/or raised crosswalks, flashing
beacons and pedestrian islands.

$4,500

Watsonville Transit Hub

VAR-P47

Expand transportation mode options at transfer node near rail corridor and current transit center to increase use of
transit, rideshare, bicycle, bikeshare, pedestrian to provide regional connections to/from other parts of the county.

$585

West Side Transit Hub

VAR-P45

Transfer node near rail corridor at Natural Bridges Dr - may include transit, rideshare, bicycle, bikeshare, pedestrian
to provide regional connections to/from other parts of the county and the university.

$580

$10,330

$11,000

Total Cost

Various Agencies

$2,580

$277,746

Volunteer Center
Volunteer Center Transportation Program

RTP Preliminary Draft Project List
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VC-P1

Program providing specialized transportation to seniors and people with disabilities. Constrained=existing TDA
allocations.
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Total Cost

Volunteer Center

$3,750

Watsonville Airport
Lump Sum Watsonville Municipal Airport
Capital Projects

AIR-P01

Projects from the Watsonville Airport Capital Improvement Program. Includes new hangers, reconstruction of aviation
apron, security features, runway rehabilitation and extensions and surface improvements, taxiway construction and
maintenance, and signage.

$24,000

Watsonville Municipal Airport Operations

AIR-P02

Ongoing operations/maintenance. Average $2M/year.

$28,000

Watsonville Airport

RTP Preliminary Draft Project List

8/24/2020
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Total Cost

$82,000

Funds Needed Through 2045

$7,442,874
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Name

Describe a specific project that could improve
transportation in Santa Cruz County.

What jurisdiction is this Provide any other project location details
potential project
located?

Bradley Angell
a
@gmail.com

Reclaim the Branciforte Creek as a Corridor for Walkers, Runners, City of Santa Cruz,
Bikers, and Habitat Restoration:
Countywide
Implement at the very least the recommendations for Branciforte
Creek in the San Lorenzo Urban River Plan (adopted June 24,
2003, City of Santa Cruz’s San Lorenzo Urban River Plan Task
Force) as a major pedestrian/bike transportation improvement
project. Using the Cheonggyecheon River urban design of Seoul
as inspiration, an improved Branciforte Creek Urban Greenbelt
provides dramatic improvement in the connectivity of Santa Cruz
residents, visitors, bird and fish populations from the forested
hills of the County to the creek’s connection point at San Lorenzo
Park.

The San Lorenzo Urban River Plan breaks up
Branciforte Creek into three segments or
“reaches;” Reach 1 is the southern-most
segment from San Lorenzo River to the Water
Street Bridge, Reach 2 is from Water Street
Bridge to the natural channel, and Reach 3 is
from the natural channel to the city limits.
These segments provide an easy way to break
up project location conditions; Reach 1 to be
urban like Seoul’s Chenonggyecheon River,
Reach 2 as a suburban mixed-modal park
system that accommodates high levels of
wildlife “witnessing” and habitat restoration,
Reach 3 as a local park environment that is
heavily recreational. Most important for this
recommendation is the pedestrian/bike
connections from Reach 3 to Reach 1, with
bridges, under-bridge connections, and parklike nexus-connections where traffic is
troublesome.

A greenbelt spine for Santa Cruz
could provide a preferable
transportation alternative to a
vehicular-dominated transportation
system in Santa Cruz County. As
biking is very popular in the county,
this would provide infrastructure that
would empower a preferred method of
movement for both locals and
visitors. This project is a considerable
“missed opportunity” in the County,
and could be a gem in the County’s
system, one that could directly link
up to the Rail-Trail System under
development. Further, this could
seriously improve the non-ocean
interaction between people and local
wildlife.

Bradley Angell
a
@gmail.com

Connect Ocean Street to Beach Street via Under-River Tunnel:
City of Santa Cruz,
Tunnel Ocean Street under the San Lorenzo River to connect
Countywide
directly to Beach Street at the Boardwalk. Improvement provides
streamlined tourist traffic flow, reduces carbon emissions, and
dramatically improves the navigability of Santa Cruz for visitors
and locals alike. At the new Ocean Street terminus, provide
transit-oriented development amenities including a new major
bus station, commuter/light rail train station, and an improved
mixed-use district.

Improved navigation for visitors and
locals alike; reduce carbon emissions
as vehicular flow improves; allows
new center for transit distribution,
provides a new County-wide nexus to
all transportation modes, a much
improved location than downtown
Santa Cruz for users; new step
towards logical sense for Santa Cruz
County-wide transportation.

Dana Bagshaw
c
@att.net

An elevated, solar-powered light rail along the coastal rail rightaway.
1. A feasibility study with engineers and geologists to determine
(a.) best station locations, i.e. whether stations would be on
raised platforms (near Twin & Corcoran Lakes, Watsonville
sloughs) or on existing high spots (like Bay & West Cliff Drive,
Arana Gulch next to the Harbor, ) (b.) what support structures
could withstand sea level rises and storm surges.
2. Estimated costs and funding possibilities, including private
investment opportunities. Comparison with costs of ground rail
maintenance and safety measures.
3. A pilot project design (e.g. City of Santa Cruz -- Bay street to
Harbor) put out for bids.

Project Start Point: Corner of Barson Street and
Ocean Street
End Point: Corner of Park Place and Beach
Street
Major Construction: Provide tunnel under San
Lorenzo River
Allow use of parking lots on east side of
Boardwalk for dramatically improved
driving/bus/rail/trail connectivity w/ Boardwalk
as new center of traffic.
Provide bus, rail, trail, vehicular, and transitoriented development center district at corner
of Park Place and Beach Street, where the
*continued* Ocean Street length would find a
terminus
Segment 1 (pilot project?) could be start at Bay
and West Cliff, consider a station where
Howard Johnson now stands behind the SEC,
follow the coastal right-away rising above cross
streets and sea level rise areas, use the current
the San Lorenzo river bridge, traverse the
eucalyptus grove, with an endpoint at the
Harbor.
Segment 2 could pass over Twin and Corcoran
lake areas, perhaps return to ground-level to
Jade Street Park, where it could rise again and
move inland a bit to avoid Opal Cliffs area and
end at Capitola.
Segment 3 could pass over the Watsonville
sloughs to Watsonville

City of Capitola, City of
Santa Cruz, City of
Watsonville,
Unincorporated County,
Countywide

24-42

How will this project improve the
transportation system in Santa
Cruz County?

1. Provide an exciting new way to
travel that would attract both tourist
and local ridership.
2. Reduce operating costs with solarpowered energy and automated pod
cars.
3. Reduce maintenance costs from
floods and storm surges.
4. Alleviate ground traffic and safety
concerns from vehicle/pedestrian
cross traffic.
5. Raise public awareness and
investment in the future of
transportation.
6 Eliminate carbon emissions
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transportation in Santa Cruz County.
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What jurisdiction is this Provide any other project location details
potential project
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How will this project improve the
transportation system in Santa
Cruz County?

Peter Beckmann
Walkable Corralitos: Connect all major community and activity
Unincorporated County
p
@gmail.com centers with a pedestrian/ bike facility separated from car
traffic.
The major activity centers are: Freedom Bld/ Corralitos Rd
intersection with 71 bus stop; Bradley Elementary School;
Corralitos Mkt; Grange and Corralitos Cultural Center; Women's
Club; Padres Hall; 4-Corners Deli, several churches.
Proposed project: bike/ pedestrian facility separated from car
traffic on: Corralitos Road; Hames Road (Blake AVe to Market);
Browns Valley Road (Market to Amesti); Varni Road; Amesti (Deli
to Browns Valley). To accommodate future traffic increases:
round-abouts at Browns Valley/ Amesti; Corralitos Rd/ Hames;
Corralitos Rd/ Varni; Varni/ Amesti; Corralitos Rd/ Freedom
Bld.
The easy part: combine shoulders on Corralitos Rd, Browns
Valley and Hames to a single shoulder on one side only (6 - 8
feet wide) to accommodate safe pedestrian and bike travel.
The difficult part: widen Varni and include bike/ pedestran bride)
for safe pedestrian and bike travel.

All of Corralitos Rd - Hames from Blake to
THis project will significantly reduce
Market - Browns Valley from Market to Amesti - short distance car travel in Corralitos.
Amesti from Browns Valley to Varni - all of
School children would be able to walk
Varni.
or bike to Bradley; and the growing
aging population will be able to walk
to the two stores, to the churches, to
the Cultural Center, to the Grange for
Yoga classes, etc.
All of these trips currently require a
trip by car.

John Benedetti
@mac.com

Pedestrian and bicycle facility (separate from cars) on Hames Rd, Unincorporated County
Browns Valley Rd., Amesti, Varni, Corralitos Rd.

Hames Rd, Browns Valley Rd., Amesti, Varni,
Corralitos Rd.

Deborah Benham
d
@sbcglobal.net

In the City of Santa Cruz:

City of Scotts Valley

At the intersection of Bluebonnet Lane and Bean Creek Rd,
provide stop signs on Bean Creek Rd, both directions. Presently
there is a stop sign on the Bluebonnet Lane side of the
intersection. This is a walking route for middle schoolers leaving
S.V. Middle School as they move toward the S.V. Library.
Deborah Benham
d
@sbcglobal.net

In the City of Scotts Valley:

City of Scotts Valley

Will allow pedestrians, specifically
seniors with walkers, canes or
walking sticks, in wheelchairs, to
cross from the Senior Center to the
other side of the street, safely. The
crosswalk remains ineffectual as
vehicles do not stop consistently.

City of Scotts Valley

This will protect pedestrians, cyclists,
and vehicles traveling on Kings
Village Road as they move along
Kings Village Road in either direction.

Provide flashing lights/beacons for pedestrians using the
crosswalk in front of the S.V. Senior Center.

Deborah Benham
d
@sbcglobal.net

In the City of Scotts Valley:
(1) Sidewalk and beacons for pedestrians crossing Kings Village
Road, from the S.V. Transit Center to overflow parking the sits
diagonally across the street;

Safety for locals and families of
Bradley School who would like to be
able to bike or walk to school with our
kids. Could remove a lot of cars from
the road.
This will allow pedestrians to cross
safely and slow down vehicles coming
south towards Scotts Valley
downtown proper.

24-43
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Jim Blain
j
@pacbell.net

The plan needs to give more visibility to target a SMART type rail City of Scotts Valley
system that connects Santa Cruz with Monterey . Most of this
Monterey rail line already exists .A short connection is needed
near Watsonville . In addition, consideration should be given to
allow Roaring Camp & Big Trees RY run tourist excursion trains,
from Felton thru Santa Cruz out to Davenport. A station should
be built at the Wilder Ranch . The track still exists and can easily
be maintained.
Population growth in these areas is expected to dramatically
increase over the coming years. Mass transit is the answer to
mitigate our carbon foot print
Jon Bombaci
I would like to see a barrier separated bike/pedestrian lane along Unincorporated County
j
@cityofsantacruz.co Brookwood Drive to allow two-way bicycle and pedestrian traffic
m
between Paul Sweet Road and Prospect Heights.

Tim Brattan
t
@yahoo.com

City of Santa Cruz,
Empirical data and your own surveys show that the Santa Cruz
Coastal Trail will be integral for active transportation commuting Countywide
and enormously popular with the public. The central sections
from Aptos to Santa Cruz - through the Wharf roundabout to the
westside - will be the most heavily used sections. A way to
ensure safety along the route will be to plan for both the widest
trail possible, and to plan for under- or overpasses at key
intersections. This will help to keep pedestrians, seniors, and
cyclists/e-mobility users safe at busy intersections with cars, and
to keep the flow of users moving.
Specifically, in your 2045 strategic plan we encourage you to
include under/over-passes at 41st Ave, 38th Ave, 30th Ave, 17th
Ave, 7th Ave and Seabright Ave. We would also recommend reconfiguring trail at the Santa Cruz Wharf roundabout intersection
because that roundabout is one of the most dangerous
roundabouts in the U.S. for cyclists. I personally know two people
who have caught their wheels in the tracks there and been
seriously injured.

24-44

How will this project improve the
transportation system in Santa
Cruz County?

Railroad tracks from Davenport to Watsonville
to (future) Monterey. Upgrade track for SMART
rail service.

System will become an additional
source of commute service like
SMART. ALso,it will become an added
tourist draw that the county needs
added revenue and tie in to current
Roaring camp
& Big Trees RY from Felton.

Paul Sweet road start - Prospect Heights end

This stretch of Brookwood is very
narrow and currently only allows one
way vehicular traffic, it carries a lot
of traffic at times and is very
treacherous to traverse on a bike or
by foot because there is little room to
walk/ride out of traffic, and sight
distances are very short in places. A
lane separated by a barrier to allow
two-way bike, and pedestrian travel
would provide a significant alternative
means of connecting the Upper Live
Oak and S.C. Gardens neighborhoods
to De Laveaga Park facilities and Mid
Town businesses.

Public Comments on the 2045 RTP Project List

ATTACHMENT 2

Name
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potential project
located?

Grant Buchwald
g
@gmail.com

My project idea is simply to channel all of our transportation
funds into implementing a third lane on highway 1 that extends
from the existing third lane near morrissey Blvd and connect it to
the other existing third lane near the mar Monte exit. This is
obviously not a new idea as it’s been proposed before in the
1990s in Santa Cruz county but was voted down by the board of
supervisors mostly because of concerns that it would lead to
popularizing and populating Santa Cruz— what they didn’t think
about is that Santa Cruz was going to become more populated
anyways! were not stuck in a logistical nightmare as we sit in
horrendous traffic daily. A continuous third lane on both
southbound and northbound directions of highway 1 would
thoroughly alleviate traffic congestion that no only leads to
wasted
Personal time but it also wastes fuel and emits more carbon
emissions/pollution! We need a third lane!
Santa Cruz needs an electric tram to transport residents,
students, and tourists back and forth from the Westside past the
beaches through Capitola and southward to Pajaro, to connect
with the future extension of CalTrain from Gilroy to Monterey.

City of Capitola, City of
Third lane near Soquel ave/morrisey Blvd exits It will alleviate traffic and congestion
Santa Cruz, City of Scotts that extends to mar Monte exit.
on highway 1 saving time, stress, fuel
Valley, City of
and pollution.
Watsonville,
Unincorporated County,
Countywide

Laura Caldwell
@gmail.com

Countywide

In heavily urbanized areas it could be up on pillars like the BART
connector from Oakland to the Oakland International Airport,
running on ground level through an easement on Wilder Ranch to
the University. This would allow the ground underneath to be
used for bike and pedestrian trails. Imagine how hip we would be
if we had 21st Century transport in our county!
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This two directional electric tram would follow
the rail right of way through the county. There
would be mini-stations along the way to meet
the needs of the population. Plenty of room for
huge parking lot in Pajaro. (Drivers from the
Bay Area could skip Hwy 17 and drive south on
Hwy 101 to the railhead.

How will this project improve the
transportation system in Santa
Cruz County?

Reduce traffic from tourism on Hwy
17; speed up travel for tourists, UCSC
and Cabrillo students by not having to
stop at every cross street; Free up
the unused ground level rail right of
way for walkers and bicyclists.

Public Comments on the 2045 RTP Project List

Name

Describe a specific project that could improve
transportation in Santa Cruz County.
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What jurisdiction is this Provide any other project location details
potential project
located?

Gina Cole
Pennsylvania Drive has the potential to be a much safer bike
City of Watsonville
d
@bikesantacruzcount route than Freedom Blvd.
Please consider improvements to Pennsylvania Drive, from Green
y.org
Valley Road to Willow Creek Street and on to Clifford. There is an
existing bike/pedestrian pathway above the roadway (East side of
Pennsylvania) that runs from Clifford Drive to Willow Creek
Street, with a crosswalk at Willow Creek, about 200 feet of
concrete sidewalk and then returns to pathway all the way to
Green Valley Road. The Western side of Pennsylvania has an
existing bike lane that ends abruptly where Pennsylvania has
eroded. While the City of Watsonville has placed a small sign
stating "Bike Lane Ends," sharrows, and has closed the
southbound bike lane with delineators, it is still difficult to see
what is happening until you have run out of bike lane. Please
work with the City of Watsonville to designate this pathway as a
bike route, linking it to future green lanes on Green Valley Road.

The map only allows for dropping one pin. It
would be helpful to be able to drop pins at start
and end points as well as at "challenge"
spots.
Please see above narrative for location details.

How will this project improve the
transportation system in Santa
Cruz County?
Freedom Blvd. between Airport Blvd.
and Martinelli Street is dangerous for
bicycling. There are sporadic
designated bike lanes, fraught with
potholes, grates and broken
pavement. Improving the existing
pathway above Pennsylvania Drive,
and encouraging cyclists and
pedestrians to utilize it by designating
it as a bike route and signing it as
such, will create a safer way for bikes
and pedestrians to get across town.

1)Fill tire eating cracks in the pathway surface. 2) Paint a center
dashed line on the pathway to indicate to pedestrians and
cyclists that this is a two-way, shared, protected lane. 3) Add
wayfinding signs that indicate a bike route from both the Green
Valley Road entry point and the Clifford Drive entry point. 4)
Allow for bicycles on the stretch of sidewalk between the end of
the pathway and Willow Creek Street. 5) Add paint indication that
bikes must stop before crossing Willow Creek in the Crosswalk.
6) Consider a green lane on Eastbound Green Valley at the
Pennsylvania intersection that directs bicycles to the pathway.
Kevin Collins
m

@gmail.com

Kevin Collins
m

@gmail.com

Due to global climate change, the area of East Cliff Drive, West
of the bridge at Corcoran Lagoon needs to bee filled and brought
up to bridge level to prevent the road from flooding. Flooding
happens currently during strong storms at this locations.

Unincorporated County

Due to global climate change, we need to look at installing a
Unincorporated County
bridge at this locations. Already, during big storms, this area can
have flooding and it will only get worse as sea level rises.
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It will keep the road open for all
forms of transportation.

It would keep this vital road open for
all transportation.
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Describe a specific project that could improve
transportation in Santa Cruz County.

What jurisdiction is this Provide any other project location details
potential project
located?

Scott Cooper
c
@volumemedia.com

Fix the highway 9/river street intersection with highway 1. Here's City of Santa Cruz
how:
1. widen the bridge going over Ocean St Extension
2. Build an overpass on Highway going over River Street and
extending past the railroad tracks
3. build onramps/offramps for that intersection.

How will this project improve the
transportation system in Santa
Cruz County?
Eliminate traffic snarls at the
intersection of Highway 1 and
Highway 9, which typically extend to
Highway 17.

This way:
- Highway 1 traffic moves unimpeded in both directions
- Traffic from Felton/Costco either turns right on to the onramp
merging with highway 1 northbound , or goes straight under the
overpass then turns left at a light to merge on to Highway 1
southbound, or goes straight under the overpass to downtown
- Traffic from the fishhook either exits to the offramp then at a
light turns either way on River St/Highway 9, or flows over the
overpass unimpeded
- the rail traffic is uneffected because it will go under the
overpass
Katy Cowley
c

Please, please, please repave the roads in the rural
@gmail.com Watsonville/Corralitos areas. Roads are literally crumbling and
destroying our vehicles (I have destroyed at least one car rim
and had to pay for multiple alignments).

Countywide

People swerve around pot holes putting others at risk of an
accident.
Pot hole filling is not a long term solution. Please buy hot asphalt
and repave properly.
If the funds are not put forward now, we are going to have a
much worse problem in the future
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Mount Madonna
Casserly
Pioneer
Gaffey
Green Valley

Yes, it will make the roads safer for
all.
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transportation in Santa Cruz County.

What jurisdiction is this Provide any other project location details
potential project
located?

Dean Cutter
d
@cruzio.com

The railroad track right of way should be converted to a
Countywide
bike/pedestrian path until the train is built. It is going to be
many years, possibly decades before the train appears. I've lived
by the track for 20 years and all I see is garbage, graffitti,
homeless, and "No Trespassing" signs. Thousands of trips could
be made safely during the interim before the train.
Another possibility for the track right of way would be to convert
it to a paved road for use by public transportation (buses),
emergency vehicles, and bikes, ebikes, and pedestrians. Consider
that bikes, and ebikes currently share the streets with buses and
emergency vehicles, in addition to cars, this is a safe use of the
RXR thoroughfare. Certainly safer that the streets!

All RXR right of way

How will this project improve the
transportation system in Santa
Cruz County?
On an ebike it would be reasonable to
travel from Watsonville to Santa Cruz
in less than a half an hour. The costs
for ebikes is going down greatly, and
their options increasing (cargo,
multiple passengers). A one speed
"clunker" bicycle could easily
navigate the level track from Santa
Cruz to any points on the track,
enabling low income people and
children with a virtually free travel
option. Such a path would also be a
magnet for many of us just wanting to
get across town for any reason. This
safe, level, car free option will open
up opportunities for people who are
not skilled or confident on a bicycle to
cross town on a bike.
Aside from building the path, this is a
free, healthy, and emission free
option. Low infrastructure. Low
maintenance. Useable at any time
(rather than scheduled stops).

MICHAEL D'ANTONIO
m
@gmail.com

This is a multiple lane highway suggestion:
Specifically to reduce congestion and havoc for highway 1, and
17 road to San Jose.
Divide the size of trucks into 3+ categories: Big Rigs, Shuttle
trucks & Utility trucks, and personal trucks.

Countywide

Buses and safety vehicles would have
a traffic free direct path across the
county.
The benefit is that the big rigs
wouldn't cause havoc and blind spots
and traffic hazards going over the hill.

Trucks still have an alternative
route.

For use of highway 1 from the fishhook thru Watsonville airport
and Highway 17:
Big rigs: access is limited for use Mon - Friday from 7:00PM to
5:00AM. Exceptions for daytime hours permitted with prior
approval. Exceptions for 1 day a week, e.g. wed. or exceptions
premitted for a 100.00 a week fee and sticker.)

Large companies using large rigs can
off load their supplies onto midsized
rigs and increase local business use
around town.

Alternative route is that trucks can use 129 or 156 over to 101
North during daytime hours.

To gain public buy-in, trial it for 6
months and see if it works.

Option 2- Much like an HOV lane, build a trucks only lane
between Watsonville and the Fishhook. Commercial trucks
already pay high DMV fees. This would be a benefit.
Make it the lane closest to the exists. Max speed is 50 mph cross
town so cars can merge in or out.
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Describe a specific project that could improve
transportation in Santa Cruz County.

Dan Denevan
d @baybed.com

Widen Highway 1. Focus more on moving more people, faster, for Countywide
the lowest cost.
Focus more on the NUMBERS than IDEAS. One lane of Highway1
moves 50,000 people. A train from Santa Cruz to Watsonville
moves about 1,000 people, an incredible waste of money. Stop
wasting time and money on IDEAS!
I would like to see a lane reduction for Main Street in downtown City of Watsonville
Watsonville (from 4 to 2 lanes in either direction). If I am not
mistaken, TAMC also has plans for lane reduction through Pajaro
across the bridge in Monterey County.

Sarah Diaz-Bastin
s
@gmail.com

What jurisdiction is this Provide any other project location details
potential project
located?

How will this project improve the
transportation system in Santa
Cruz County?

Freedom Blvd and Main Street to Riverside and This should help both slow down
Main Street (and presumably across the bridge speeding traffic and help foster a
to Pajaro).
main street for downtown
Watsonville.

Mary Doane
m
@cruzio.com

Proposed Amesti Rd. walkway/bikeway through the permanently Unincorporated County
closed portion of Amesti Rd. Many people now use the closed
section of Amesti to walk or bike through the area. This avoids
the almost suicidal optional route down Varni Rd toward
Corralitos Rd. Some paving, vegetation control and drainage
improvements in this area would greatly enhance safety through
the slide area. In addition, better maintenance of the northern
end of Amesti would enhance safety by preventing swerving of
vehicles to avoid potholes and bumps and overgrowing
vegetation. There is a long stretch near Browns Valley that is
bumpy northbound due to poor compaction by the water company
crews last time they worked on the line.

This project lies between Crow Rd. on the
southern end and Browns Valley Rd. on the
northern end.

This will keep pedestrians and
bicycles off of the narrow sloped part
of Varni Rd. which has no shoulder
and no bike lane.

Paddy Douglas
t
@gmail.com

Hello
I live in the White Rd area on Calabasas Dr. For the last 12 years
I have watched potholes being filled but never roads being
repaved. Calabasas Rd is so filled with huge potholes that one
cannot ride a bike without fear of falling which I have seen
cyclists fall after hitting potholes.
Drivers are swerving to avoid the holes and rugged pavement
which is very dangerous!
Please don’t continue telling us that there are no monies to
repave. These Watsonville rural roads are badly badly neglected
and it’s unacceptable
Highway 1 should be widened where necessary so that it has
City of Capitola, City of
three lanes from the junction of Highway 17 in Santa Cruz to the Santa Cruz, City of
junction of Highway 129 in Watsonville.
Watsonville,
Unincorporated County

Calabasas Rd needs to be repaved NOT just
temporary filling of the many potholes and
uneven
Roads.

Safety, safety and more safety

Unincorporated County
Replace the bus shelters in the San Lorenzo Valley that have
been taken out, and make mini-transit centers like the one in
Scotts Valley in Boulder Creek, Ben Lomond and Felton for the
SCC transit buses. Increase mass transit (bus service) to the San
Lorenzo Valley.

Downtown Boulder Creek, Ben Lomond and
Increase the ridership by
Felton where the existing bus shelters are (but handicapped, elderly or those that
either have no seats for the handicapped or
just don't drive.
elderly.

Geoffrey Ellis
g
@aol.com

HOWARD FLORIO
h
@yahoo.com
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This project would reduce congestion
on Highway 1, making north county
jobs more accessible to south county
residents. Air pollution would be
reduced, due to less idling and low
speed travel on the highway. County
roads, such as Soquel Drive, currently
used to escape traffic problems on the
highway, would be less used and
requiring less maintenance, reducing
County costs. These things would
improve overall quality of life in the
County.
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What jurisdiction is this Provide any other project location details
potential project
located?

Tim Goncharoff
@yahoo.com

The nexus between housing and transportation has been widely
Countywide
acknowledged, resulting in projects such as dense housing
development along transportation corridors. Continuing economic
pressure on the local housing market has created a related
problem which offers an opportunity for the RTC. More and more
local workers are living in their vehicles, but usually without
designated places to park overnight. This results in a stressful
situation for those living in their vehicles, residents in the areas
where they park, local law enforcement and the providers of
support services. I propose an experimental residential vehicle
lot, with restrooms, trash service and similar support facilities, to
meet this critical need while relieving the stress due to the
current unstable situation. If successful, this model could be
widely replicated.

Carrie Harden
c
@hotmail.com

We need speed bumps or even better a way to make Lakeview
Unincorporated County
road a dead end. My child and every child on my street has never
been able to play out front. Too many cars cut through our St.
From 129, At high speeds and it's all day and night. If this was to
happen we would have less cars going through the neighborhood
and less traffic in residential areas. The traffic would have to stay
on River Street straight to the main town of watsonville. Please
do something.

Lake view road should not have an entrance
from 129. Just that blocked off would help with
high levels of neighborhood traffic. It's very
dangerous.

James Helmer
a
@comcast.net

The community of Ben Lomond sorely lacks safe walkways on
Unincorporated County
two county roads that were identified as the highest (nonCaltrans) priority walking needs in the recently completed
Highway 9 Corridor Complete Streets Study. A walkway from Pine
Street to Highway 9 on the Northside of Glen Arbor Road will
reduce the risk of injury to pedestrians from vehicle traffic and
tripping hazards when walking in the drainage ditch. This stretch
has the highest number of pedestrians than any other residential
street in Ben Lomond. The second highest priority for the town is
a sidewalk infill project on the E. side of Main Street between the
U.S. Post Office and Highway 9. Both of these projects will
greatly encourage healthy and safe walking for Ben Lomond
residents and visitors.

Project 1. Glen Arbor Road (Pine to Highway 9) This project focuses on pedestrian
safety and will greatly enhance
northside paved pathway with low scale
lighting
walking safety, reduce car trips and
Project 2. Main Street (U.S. Post Office to
provide health benefits. The second
Highway 9) eastside concrete sidewalk infill
main benefit is these two roads are
project
badly eroded from winter storms and
the walkways will provide for
controlled surface runoff and reduce
damage to roadway pavement.
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How will this project improve the
transportation system in Santa
Cruz County?

It would cause less road damage to
neighborhood roads. It would help
with police activity. Cars have been
chased through this area. Semi trucks
have torn down our electric wires to
our house because the trucks are too
high. It will be a more secure way to
keep kids,animals and all people safe.
The farming tractors still would be
able to get to were they need to be
without causing as much traffic jams
as now. Lakeview from 129 causes
traffic everyday on college road from
the people and semi trucks who cut
through.
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Describe a specific project that could improve
transportation in Santa Cruz County.

Ryan Heywood
@gmail.com

Hello!
As a avid cyclist and Felton resident that commutes to the West
Side of Santa Cruz, it would be awesome to have an alternative
pedaling Hwy 9 as it is super dangerous.

ATTACHMENT 2

What jurisdiction is this Provide any other project location details
potential project
located?

How will this project improve the
transportation system in Santa
Cruz County?

The start would be after the railway bridge over This would open up access to safer
the San Lorenzo & Roaring Camp.
non-motorized transportation to the
San Lorenzo Valley.

A wider path along the rail way would make the most sense and
keep bikers safe. Also, this is a favorable grade for commuting
home.

Rick Hyman
b
@att.net

THX!
-Ryan
Install westbound contraflow bike lane on Birch Ln. between
Cedar and Pacific

Rick Hyman
b
@att.net

City of Santa Cruz

Birch Ln. between Cedar and Pacific

Improve bicycling access downtown;
the numerous one-way streets are a
barrier to convenient cycling;

Install eastbound contraflow bike lane on Maple St. between
Washington and Center

City of Santa Cruz

Maple St. between Washington and Center

Rick Hyman
b
@att.net

Install westbound contraflow bike lane on Lincoln St. between
Cedar and Pacific

City of Santa Cruz

Lincoln St. between Cedar and Pacific

Improve bicycling access downtown;
the numerous one-way streets are a
barrier to convenient cycling; this
provides access from Louden Nelson
Center
Improve bicycling access downtown;
the numerous one-way streets are a
barrier to convenient cycling

Rick Hyman
b
@att.net

Install bike lanes on Lincoln St.between Chestnut and Cedar or,
in the interim, traffic calming devices/low speed limit/sharrows/
”Bicycles May Use Full Lane” signs

City of Santa Cruz

Lincoln St.between Chestnut and Cedar

Improve bicycling access downtown

Richard Hyman
b
@att.net

Install westbound bike lane on Soquel Ave. between Pacific and
Front

City of Santa Cruz

Soquel Ave. between Pacific and Front

Rick Hyman
b
@att.net

Install eastbound contraflow bike lane on Walnut Ave. between
Cedar and Pacific

City of Santa Cruz

Walnut Ave. between Cedar and Pacific

Improve bicycling access downtown;
there is a bike lane on the other side
of this busy street and there once was
a bike lane on this side, but it
disappeared
Improve bicycling access downtown;
the numerous one-way streets are a
barrier to convenient cycling

Rick Hyman
b
@att.net

Install bike lanes on Church St. between Chestnut to Pacific or in City of Santa Cruz
the interim traffic calming devices/low speed limit/sharrows/
”Bicycles May Use Full Lane” signs

Church St. between Chestnut to Pacific

Improve bicycling access downtown;
the numerous one-way streets are a
barrier to convenient cycling

Rick Hyman
b
@att.net

Install bike lanes on Locust St between Cedar to Pacific or, in the City of Santa Cruz
interim traffic calming devices/low speed limit/sharrows/
”Bicycles May Use Full Lane” signs

Locust St between Cedar to Pacific

Improve bicycling access downtown;
the numerous one-way streets are a
barrier to convenient cycling
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Rick Hyman
@att.net

Contraflow westbound bike lane on Locust Street between Center City of Santa Cruz
to Cedar

Locust Street between Center to Cedar

Improve bicycling access downtown;
the numerous one-way streets are a
barrier to convenient cycling

Rick Hyman
b
@att.net

Contraflow eastbound bike lane on Locust Street between
Chestnut to Center

Locust Street between Chestnut to Center

Improve bicycling access downtown;
the numerous one-way streets are a
barrier to convenient cycling

Rick Hyman
b
@att.net

Bicycle rideable connection from the end of Cathcart Street to the City of Santa Cruz
San Lorenzo River levee path.

Cathcart Street to the San Lorenzo River levee
path

Cathcart has bike lanes in both
directions and a continued connection
to the River levee would be very
convenient for and beneficial to
cyclists. There is somewhat narrow
and steep connection to the south
that is proposed to be removed by
new development; thus, this proposed
route will provide a convenient
substitute.

Rick Hyman
b
@att.net

Pacific-Front Intersection Improvements: these should include
improvements for cyclists such as pavement markings for a
through standard width bike lane on eastbound Pacific Avenue.

the Pacific-Front Intersection by 550 Pacific
(not the lower Pacific-Front intersection, there
is a project in the works for that location)

The eastbound bike lane on Pacific
approaching Front Street narrows and
then disappears. The area that the
cyclist rides in is prone to
interference by eastbound motor
vehicles going straight onto Front
Street as they avoid the left turn lane
to Pacific Avenue. On the opposite
side of the street is an extra-wide
westbound bike lane. This north side
westbound bike lane could be moved
closer to the sidewalk, allowing more
room for the south side bike lane.
Continuing eastbound, the cyclist
crosses in front of downhill Front
Street with poor sight distances.
Marking the cyclist’s path on the
pavement through this intersection,
such as with sharrows or green lanes,
and/or enhancing the stop markings
on the downhill could help avoid
conflicts between motorists and
cyclists. I have discussed these
suggestions with staff and they are
amenable to them.

City of Santa Cruz

City of Santa Cruz
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How will this project improve the
transportation system in Santa
Cruz County?
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Rick Hyman
@att.net

Modify Beach/Cliff intersection signalization project SC-P93 to be City of Santa Cruz
a roundabout

Beach/Cliff intersection

A roundabout will help traffic flow
more than a signal; there will be a
roundabout at Bay/West Cliff, then
there is one down the hill at the
Wharf and this is the next major
intersection along that route; there is
also one at lower Pacific and
Washington; plus a roundabout will
be easier and quicker for a cyclist
going westbound on the Beach St
bikeway (future rail trail0 who wants
to turn right at this intersection and
travel north on Cliff St.

Rick Hyman
b
@att.net

On Pacific Ave. between Laurel and the southern intersection
with Front Street install bike lanes (requires parking removal on
one side of street from Spruce St south)

City of Santa Cruz

Pacific Ave. between Laurel and the southern
intersection with Front Street

Makes cycling more convenient
downtown.

Rick Hyman
b
@att.net

On Pacific Ave. between Laurel and the southern intersection
with Front Street install bike lanes (requires parking removal on
one side of street from Spruce St south)

City of Santa Cruz

Pacific Ave. between Laurel and the southern
intersection with Front Stree

Makes cycling more convenient
downtown.

Rick Hyman
b
@att.net

On Pacific Avenue between Mission to Locust install a contraflow
northbound bike lane

City of Santa Cruz

Pacific Avenue between Mission to Locust

Allows bicycle access to Santa Cruz's
main street

Rick Hyman
b
@att.net

On Cedar St. between Laurel to Sycamore install traffic calming
devices/low speed limit/sharrows/”Bicycles May Use Full Lane”
signs

City of Santa Cruz

Cedar St. between Laurel to Sycamore

Rick Hyman
b
@att.net

On Center Street between Mission to Cedar install bike lanes

City of Santa Cruz

Center Street between Mission to Cedar

Rick Hyman
b
@att.net

On Squid Row between Chestnut to Union/Center install
contraflow southbound bike lane or otherwise allow cyclists to
travel southbound on Squid Row

City of Santa Cruz

Squid RowChestnut to Union/Center

This part of Cedar doesn't have bike
lanes, but does get enough traffic to
warrant traffic calming devices to
slow traffic down to make walking
and biking safer
This short stretch of a major city
street is without bike lanes and not in
the City's ATP for bike lanes -- the
rest of the street has or will have bike
lanes; this block has lots of traffic
and turning movements so needs bike
lanes
This will make it more convenient to
cycle within this area

Rick Hyman
b
@att.net

On Washington St between Maple to Laurel install a contraflow
northbound bike lane

City of Santa Cruz

Washington St between Maple to Laurel
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How will this project improve the
transportation system in Santa
Cruz County?

This will make it more convenient for
cyclists to ride in the area and access
Laurel Park and Nelson Community
Center bike racks
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What jurisdiction is this Provide any other project location details
potential project
located?

How will this project improve the
transportation system in Santa
Cruz County?

Rick Hyman
b
@att.net

On Washington St from Lincoln to Maple install traffic calming
devices/low speed limit/ sharrows/”Bicycles May Use Full Lane”
signs

City of Santa Cruz

Will make cycling and walking safer
by slowing motor vehicle traffic

Rick Hyman
b
@att.net

On Chestnut Street between Laurel and Everson Dr: either add
City of Santa Cruz
bike lanes (requires changing head in parking to parallel parking)
or traffic calming devices/low speed limit/sharrows/”Bicycles May
Use Full Lane” signs; and add warning signs and pavement
markings to direct nb cyclists safely across diagonal railroad
tracks
City of Santa Cruz
Split current RTP project SC-42 “Soquel Ave at Frederick St
Intersection Modifications” into two projects – one for Soquel Ave
and one for Frederick St.
The Frederick Street project should state, “Install bike lanes
between Soquel Avenue and Broadway.”

Rick Hyman
@att.net

Rick Hyman
b
@att.net

Richard James
b
m

Connect Arana Gulch pathway to north end of Harbor Drive with
curb cut or incline.

City of Santa Cruz

Sidewalks on north side of Soquel Drive in Aptos

Unincorporated County

@gmail.co
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Washington St from Lincoln to Maple

Chestnut Street between Laurel and Everson Dr This street fronts a major housing
development; railroad tracks and onstreet parking create conflicts with
cyclists
Frederick St -- Soquel Ave to Broadway

This project will allow safer and less
stressful access to and from the
Arana Gulch pathway for those
cyclists traveling to or from Soquel
Ave., Gault or Hanover Streets.
Frederick Street can be busy at times.
The north end of Frederick already
has room for bike lanes. The rest of
Frederick is mainly bounded on one
side or the other with medical
buildings or churches which have
ample on-site parking; thus, parking
can easily be removed from one side
of the street to allow room for bike
lanes. Funding for this project was
recently reallocated to the Hwy 1 and
9 intersection project so a
replacement funding source needs to
be identified.
This will allow folks in the Harbor
Drive neighborhood to easily access
and egress the Arana Gulch pathway

north side of Soquel Drive between Rio del Mar Aptos Village is designed as a
Boulevard and Aptos Village, including Aptos
"walkable" village, but you cannot
Street between Soquel Drive and Bernal Street. safely walk to it from the south. This
project would connect Aptos Village
with Aptos Junior High School and the
Polo Grounds County Park by
providing a safe place for pedestrians.
A few scattered sections of sidewalk
exist in this area but mostly a
pedestrian must walk in the bike lane
on the side of a busy frontage road.
The section between 9032 and 9037
Soquel Drive should be prioritized as
it is on a narrow blind curve.
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Describe a specific project that could improve
transportation in Santa Cruz County.

What jurisdiction is this Provide any other project location details
potential project
located?

How will this project improve the
transportation system in Santa
Cruz County?

Contra-flow eastbound bicycle lane on Brookwood Drive.

City of Santa Cruz

To reach Santa Cruz, west-bound
cyclists on Soquel Drive must proceed
straight at Paul Sweet Road, dealing
with a significant conflict with a righthand merge of automobiles onto the
northbound State Route 1 ramp. If a
contra-flow bicycle lane were
constructed on Brookwood Drive (or
the entire street were converted to a
bicycle path), there would be an
option to avoid this traffic conflict and
reach the DeLaveaga area directly,
via La Fonda Avenue to Harbor High
School, or via Branciforte Drive or
Market Street, to the rest of Santa
Cruz. This would also serve bicyclists
disembarking the 17 Express bus at
the park and ride lot, and employees
at Dominican Hospital and
surrounding offices.

Sidewalk on north side of Rio del Mar Blvd between Aptos Beach
Drive and Martin Drive.

Unincorporated County
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One-way portion of Brookwood Drive between
City Limits and Prospect Heights Drive.

This would continue an existing
sidewalk that provides pedestrian
access to Deer Park Shopping Center
and Aptos Junior High School.
Currently on this section of Rio del
Mar Boulevard, there is no shoulder
and the ground slopes up from the
edge of street, so there is no room to
walk off the pavement. Extending the
sidewalk as far as Martin Drive would
allow most of that neighborhood to
reach a sidewalk on lightly traveled
residential streets.
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Name

ATTACHMENT 2

Describe a specific project that could improve
transportation in Santa Cruz County.

What jurisdiction is this Provide any other project location details
potential project
located?

How will this project improve the
transportation system in Santa
Cruz County?

Class I bicycle path parallel to and north of SR - 1 for 800 feet
between Chanticleer Ave and 17th Ave to provide improved
connections for bicyclists and pedestrians to and from the east
landing of the Chanticleer Ave Over-crossing. The connection to
17th Ave would allow straight-across movements at Soquel
Dr/Mission Dr and Soquel Dr/Hospital Rd (both signal-controlled
intersections) greatly improving safety for bicyclists and
pedestrians needing to cross to or from the opposite side of
Soquel Dr.

Unincorporated County

The Class I path could be routed within the
Caltrans ROW.

This project would expand bicycle and
pedestrian connectivity from the
Chanticleer Ave Over-crossing,
increasing the value of this soon-tobe-constructed crossing. The left turn
onto Soquel Dr from Chanticleer Ave
by bicyclists will be difficult due to
uncontrolled cross-traffic on Soquel
Drive. A direct (and signalized)
crossing of Soquel Drive (with a
receiving street on the opposite side)
will be much safer. In the southbound
direction, this would eliminate the
need for bicyclists to turn left from
the hospital area onto Soquel Dr to
reach Chanticleer Ave. For
pedestrians proceeding on Soquel
Drive west of Chanticleer Ave, this
eliminates the need to cross the freeflowing Commercial Way traffic
feeding onto east-bound Soquel Dr.

I may have submitted a suggestion before, but am not sure so
here what is on my mind. The traffic on Bluebonnet Lane, Scotts
Valley has turned a city street into an expressway. People are
cutting through the SV Metro parking lot to get to the Nob Hill
(Ow Family) shopping center. This is not local, residential traffic
but a high volume of traffic trying to avoid the traffic jam and
long waits at the SV Drive/Mt. Hermon Rd intersection. Please
either close the "cut-through" being used through the Metro
parking lot or make it a one way only exit/entrance off of Kings
Village Rd. and not up Bluebonnet Ln. Traffic safety is important
here and speeding cars are dangerous. Plus Google Maps shows
BB as a work-around for the SV Drive/Mt Hermon Rd
intersections. 18 wheelers follow that route down our street.

City of Scotts Valley

Please either close the SC Metro entrance/exit
onto Bluebonnet Ln. or make it a left turn lane
only exit down to Kings Village Rd. Bluebonnet
is a residential street not a main artery for
commercial traffic.

David Jones
d
@laposte.net

Bluebonnet Ln, Scotts Valley needs sidewalks completed and
street lights. The entry/exit onto Bluebonnet from transit center
needs to be closed or at least made into a left turn only exit so
that traffic uses Kings Village Rd and not Bluebonnet. Speeding
and overweight truck traffic are also issues that need to be
addressed. Thank you.

City of Scotts Valley

It will return Bluebonnet to the status
of a residential neighborhood.
Presently the street is becoming an
expressway. Google Maps use the
street as a work-around to avoid the
traffic congestion at SV Dr. And Mt
Hermon Rd.

Mungai Kamau
x
@yahoo.com

City of Scotts Valley
My suggestions: 1.Narrow Blue Bonnet Lane to become a safe
and reduced traffic residential lane; with specific signs indicating
speed limits allowed by traffic laws.
2. Allow car parking on one side of Blue Bonnet Lane (BBL) for
both sides residents and their occasional visitors.
3. Blue Bonnet Lane should not be a thorough fare for heavy
tracks, unless they are Fire Tracks, and Ambulances.
4. Safety of Middle School Children, and Senior Citizens who
frequently use BBL should be of paramount necessity and
importance

Any city road has ramifications such
as traffic congestion and air pollution.
Whatever improvements, and
modifications, which can be made on
Blue Bonnet Lane would be humanly
accepted.

Richard James
b
m

David Jones
d

@gmail.co

@yahoo.com

It will make Bluebonnet a safer street
for middle school students, seniors,
people walking pets. Cars regularly
speed up and down Bluebonnet
making it one of the most dangerous
streets in the city. It will keep
Also there are not complete sidewalks on
commercial traffic and shoppers on
Bluebonnet Ln so people must walk out on the the designated vehicle arteries and
street in places. There are no street light either off of what should be a quiet
residential street.
so nighttime traffic/foot traffic is dangerous
Thank you for your consideration of
these suggestions.
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Gerald Kay
j
@sbcglobal.net

We need a direct public bus to SJC airport; and to SFO. NOT to
the train station that requires then taking another bus. Imagine
how many car trips and family and friends' labor it will save.
Why does it not already exist? Thanks for asking.

Countywide

Julie Marsalisi
j
@att.net

Pave our roads in south county. Browns Valley, Varni, Pioneer,
Corralitos Rd. Pot holes everywhere and roads are deteriorating.

Unincorporated County

Jerry Martin
m
@yahoo.com

I like to see SCCRTC get more involved with CCRC and LOSSAN. Countywide
To figure out how to get Intercity Rail and Thruway Bus
Connections to the Pacific Surfliner Service. Maybe have one
round-trip extend from San Luis Obispo. and even have some
thruway Service. The Santa Cruz Region has been largely ignored
by Rail and by intercity Bus Service. There is a lot of people that
do travel to Santa Cruz. From the Southern California Region.
And if someone wants to visit Santa Cruz using Rail. They need
to travel to San Jose and back track to Santa Cruz. That isn't the
best way to get people from the Santa Cruz Region to Southern
California. In a most effective way. Since there is a Rail Line
connecting Santa Cruz to San Luis Obispo. And since there is
plans to bring Capitols Corridor Train service to Salinas. There
should be a Train-to Train Transfer at Salinas. For folks going to
and from Southern California. And with Greyhound Bus Service
drying up along the California Central Coast. We need an
alternative option. Maybe Amtrak thruway bus and even Intercity
Rail will be the option to pursuit.

Dan Miles
m
@aol.com

Widen Hwy One. Cancel the Train

Countywide
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How will this project improve the
transportation system in Santa
Cruz County?

All 2 lanes to 3. transition lanes where needed. Immensely obviously
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transportation in Santa Cruz County.

What jurisdiction is this Provide any other project location details
potential project
located?

How will this project improve the
transportation system in Santa
Cruz County?

Keith Muscutt
k
@ucsc.edu

Connect Hwy #1 with the Eastern end of High Street with ramps
and a bridge.

City of Santa Cruz

See above

See above

In particular, commuter traffic from UCSC heading South,
towards Live-Oak, Soquel/Aptos/Watsonville, could be routed
directly onto Hwy #1 via a one lane vehicular bridge
approximately where the existing footbridge is. The ramp from
this bridge would parallel the existing footpath down to and
beyond the point where Mora Street becomes Potrero St. and feed
into Hwy #1 before the intersection with Hwy #1 South. UCSC
commuter traffic from the South could access High St heading
West to UCSC via an off ramp roughly corresponding with the
existing Coral-Evergreen-High St. Cycle path.

Ilo Nilson
s

@gmail.com

Ilo Nilson
s

@gmail.com

This is eminently (pun intended) "do-able". It would relieve
current congestion caused by a great and ever-increasing volume
of UCSC commute traffic that currently has to be routed through
residential neighborhoods and bottlenecks. Traffic would flow
much more freely on High St. both East- and West-bound (High
St. is gridlocked at rush hours, as are Mission and the "cutthrough" alternates, Escalona and King, and bottleneck
intersections; emergency vehicles are unable to get through).
Conversely, only one or two blocks of High Street would be
directly impacted by increased traffic (an increase offset by
better flow). Of course, there would be many other impacts, and
great costs, but on balance I think this is a suggestion worthy of
study. Indeed, it would cut the Gordian traffic knot caused by
UCSC commute traffic to and from the East Santa Cruz and points
Make secondary exit from Cavallaro Metro center left hand turn
City of Scotts Valley
only as pedestrians, bicyclists, children, pets are regularly almost
hit by those turning right without looking. Also something to slow
the cars as they exit and speed on up or down the neighborhood
road.
Close Bluebonnet Lane at the transit center exit by Kings Village City of Scotts Valley
Road. This is common for many roads paralleling arterials in
order to protect residential neighborhoods. This is prevalent
throughout Santa Cruz, for Palo Alto streets that used to cut off
of Stanford Rd. It's needed to protect neighborhood communities
and for 5 streets already in Scotts Valley.

Cavallaro Transit Center's secondary exit just
Direct vehicles to arterials and make
east of Kings Village Road on Bluebonnet Lane. neighborhoods pedestrian, bicycle,
and age-friendly.
Bluebonnet Lane at sidewalk to shopping center
just west of the Transit Center's minor exit
onto Bluebonnet Lane. This is very close to the
cross street of Kings Village Road.

Seniors, middle school students who
flock this road after school, families,
residents will be able to safely walk
and bike to the local stores, park,
library, community center and senior
center. It will keep the main traffic on
the arterials that are designed for it
rather than on small neighborhood
lanes. Residents will be able to sleep
without traffic waking them up at all
hours.

Mt. Hermon Road at Scotts Valley Drive is the
most impacted. San Lorenzo Valley and Scotts
Valley people use this as a main commuting
route to highway 17. It needs to be more
efficient. Bring traffic level to level B.

Less pollution from idling cars at the
lights. More efficient traffic flow. Less
work around traffic making
neighborhood streets unsafe.

Examples:
Oak Creek Boulevard/Quien Sabe Road, Scotts Valley
South Navarra Road, Scotts Valley
Kings Village Road North, Scotts Valley
Side street off Ocean Street near Market St., Santa Cruz
40th Ave. parallel to 41st Ave., Capitola
Ilo Nilson
s

@gmail.com

Make the traffic flow steady on Mount Hermon road so that
City of Scotts Valley
people do not do work arounds on neighborhood streets. Remove
some of the traffic lights. here are 7 stop lights in 1.5 miles. Stop
the pedestrian override which messes up the synching of the
lights.
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Eric Nilsson
e
com

Describe a specific project that could improve
transportation in Santa Cruz County.

Make Bluebonnet Lane, Scotts Valley safe and quiet. Cars speed
@gmail. and do not stop for pedestrians or look both ways when entering
the lane.

ATTACHMENT 2

What jurisdiction is this Provide any other project location details
potential project
located?
City of Scotts Valley

Narrow the lanes to 11 foot lanes.
Raised bicycles lanes on BOTH sides of the street.
Provide more crosswalks so people do not have to walk 2 blocks
to get to one.
Raised crosswalks to slow traffic even when people are not
physically present in the sidewalk.
It's the Law signs in the middle of crosswalks to make people
slow down and remind they they're to stop for pedestrians.
Bump outs on both sides of the transit center smaller exit onto
Bluebonnet Lane
Signage prohibiting trucks since they are already not allowed, but
there's no signage
Sound-dampening rubber pavement to help people sleep and
hear each other talk
Kai Parker
k
@losd.ca

There needs to be a crosswalk and either a stop sign or a light on Unincorporated County
Capitola Rd at Hawthorne or Maciel. There is no way to cross the
street here to access the bus stop and many people wind up
running across this busy road, which is very dangerous. Also, it
can take residents of Hawthorne Ave up to 10 minutes of wait
time to make a left hand turn during rush hour. Please fix this
problem.
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How will this project improve the
transportation system in Santa
Cruz County?

Bluebonnet Lane between Kings Village Road
It will keep cars on the arterials. It
and Bean Creek Road. Both directions of travel. will enable residents to walk and bike
safely to local stores, parks,
recreation centers and senior centers.
Seniors, teen, and children are
currently afraid to cross the street
and report being hit, nearly hit, or
unable to cross due to quantity, speed
and recklessness of traffic. Temporary
flashing radar speed signs have not
been effective.

Capitola Rd at Hawthorne Ave

It will make driving this section safer
because you won’t have to be on the
lookout for pedestrians crossing
Capitola Rd in the middle of the
street, and you won’t have to worry
about drivers desperate for a break
gunning it to merge into the lane or
make a left turn. It will also make it
safer for pedestrians walking on
Capitola Rd and those who wish to
ride the bus
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transportation in Santa Cruz County.
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potential project
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Jane Parks-McKay
As you probably know, Google has been working on a project out Countywide
j
@gmail.com of the Hollister airport. Also here locally out of Bonny Doon there
is a company who is working on "air taxi" services. It is
extremely feasible by the time this program would be
implemented, and sooner, to implement "flying cars" for lack of a
better term. We thought this was never going to happen but
creative and talented engineers and entrepreneurs are making
this a reality. I'd suggest tapping into what is being done for
transportation already as well as any other ideas you come up
with or hear about.
Unless we modify our current transportation model of requiring
workers to commute to their jobs when they could telecommute,
I don't see things improving. I also feel with so much
development that we suggest doing what the City of Scotts Valley
did years ago: just say no to new development. Yes, we need the
tax dollars and the low income housing terribly but at what cost.
The requirement to build more and more density is only going to
create more traffic and transportation problems and yet, we can't
expect people to get on their bikes, walk and take mass transit
until frankly it is an advantage to do. Too, as our population
ages, seniors and those who are disabled are no longer able to
walk, bike and do what they used to do.
That's one reason why I think air taxi services are a great idea.

Brian Peoples
b
@trailnow.org

Countywide
The Santa Cruz Coastal Trail will be so popular in the central
section, under or overpasses for key intersections will be needed.
Heavy traffic and trail traffic will be a major issue Aptos Village
to Santa Cruz Boardwalk / Wharf Road. We suggest you include
in the 2045 to make under / over-passes for 41st Ave, 38th Ave,
30th Ave, 17th Ave, 7th Ave and Seabright Ave..
We would also suggest re-configuring the Santa Cruz Wharf
roundabout trail / intersection plan. Most dangerous roundabout
in America for cyclist.

24-60

How will this project improve the
transportation system in Santa
Cruz County?

I am not a professional. I am just a student
Get people out of their cars and off
pilot regular citizen who cares very much what the roadway.
happens to our world. This gridlock in my view
started when people started moving further and
further away from jobs to "affordable" places.
Not only has this created gridlock but it has
made living here impossible, and especially for
the natives. I would suggest starting this as a
pilot project, select the most challenging part
of the county (like the Fishook from 17/1 to
points into Aptos) and see how it works. I
would not be savvy enough to create endpoints,
cross streets, nearest addresses or landmarks
but I would select one direction of travel, I
would select south and I would select rush hour
at the end of a weekday. You'd have to
designate a parking zone during this test
market which is not easy with the land
problems not being plentiful so I will eave
these details to you. You'd also have to work in
tandem with the FAA, the Federal Aeronautic
Association as traveling via the sky can create
problems of its on. It's getting crowded even
then. I never thought I'd ever propose this as
watching the Jetsens when growing up
definitely had air transportation but here we
are.
Rail-trail / road intersections

Will reduce traffic congestion and
improve trail usage. It will result in
building a trail designed for
transportation.
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transportation system in Santa
Cruz County?

Mike Potts
m
@yahoo.com

Renew, expand and make safer the existing sidewalk along
Summit Road between (the vicinity) of Melody/Old Summit Road
(at one end) and the Summit Store (at the other).

Unincorporated County

The sidewalk currently begins at the
intersection of Summit Road and Old Summit
Road (just south of the Summit/Highway 17
junction, and extends to the Summit Store (just
north of the Summit/Soquel San Jose Road
junction). It begins on the West side of Summit
Road, then crosses the road (without a
crosswalk) and continues on the East side of
Summit Road. (It is connected to the two
schools by a physical crosswalk and bridge.)

Kathleen Reynolds
k
@yahoo.com

Repaving roads with hazardous pot holes.

Unincorporated County

Green Valley to Hazel Dell. Green Valley to
Casserly to & including Mt. Madonna rd. Green
Valley to & including Pioneer & Varni Rds.

This sidewalk along Summit Road
connects many houses (directly on
Summit Road and on smaller roads
that connect to Summit Road) with
the Loma Prieta Elementary and C. T.
English Middle Schools, Building
Blocks (Preschool), the Summit Store,
and several other businesses. The
existing sidewalk is very narrow, very
old and very badly maintained, and in
most cases runs directly adjacent to
the road itself, which is more and
more heavily trafficked by cars,
especially during mornings and late
afternoons. There is an existing
sidewalk, running along one or the
other side of Summit Road, but it is
very narrow, very old and badly
maintained, and in most cases
directly adjacent to the road itself,
which is more and more heavily
trafficked. Children (and adults) use
this sidewalk to walk and bicycle
along the side of Summit Road, but it
is a very dangerous undertaking due
to the narrowness, condition and
proximity to the cars driving very fast
on the road. An overhaul of this
That should be obvious!
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Barry Scott
b
@coastalrail.org

Low-speed starter rail service, expanding over time to greater
Countywide
speed and frequency.
Reference: the TIG/m hydrogen/battery streetcar approved for
demonstration on the rail line for several days in October travels
at up to 50 mph and carries up to 100 passengers.
With incremental improvements of the Santa Cruz Branch Rail
Line to FRA Class 1 (15 mph passenger speeds) and later
improvements to Class 2/Class 3 for higher maximum speeds, we
could implement useful low speed rail transit on short sections
within months or a few years.

Initial service between the Boardwalk and
Capitola, and extended as track improvements
permit, a light TIG/m streetcar could become
operational for Class 1 speeds up to 15 mph.
With a commitment to continue and expand,
and with additional capital funding, track can
be improved to Class 2 and Class 3 to permit a
gradual increase in speeds and service
frequency and range.
Service to Pajaro/Watsonville would take
longer but should be included in any long term
plans.

This service could begin as a series of demonstrations and
expand to more regular service. With additional funding and
improvements, service range, speed, and frequencies could
expand to meet demand at a much lower cost than FRA freight
compliant passenger rail service as investigated in the 2015
Passenger Rail Feasibility Study.

How will this project improve the
transportation system in Santa
Cruz County?
This type of public transit service can
be implemented with minimal cost
and minimal environmental review,
and be synchronized with Metro
services and bike share providers.
Rail transit of this type, with low 11inch floor and level boarding, is very
bike-friendly and may expand the
range of current cylists and grow new
bike users. Significantly, the ease of
taking bikes on board and/or finding
Jump bike rentals at rail stops may
encourage more people to ride
knowing there's a a way to solve the
first/last mile problem.
A project that was conducted over a
two-year period by Copenhagenize
found significant growth in transit
ridership and bike use with decreases
in automobile use when certain
practices like providing shared
payment systems and bike lockers
are followed.

If Progressive Rail shows no interest in freight north of
Watsonville, then the balance of the line could be made available
to exclusive rail transit, thus requiring far lower costs for
equipment and bridge construction and repair. We would hope
this operational scenario will be given consideration as a way to
bring clean rail transit to become part of our county-wide
transportation network!

More about the program and results
are found here:
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David Sears
d
@gmail.com

SCC RTC 2045 Regional Transportation Plan
Managing Speed and Reducing Collisions on Hwy 17

Unincorporated County

Reduce collisions, improve traffic
flow.

Peter Stanger
p
@att.net

I suggest a project to provide feedback on safe driving speeds to
motorists on Hwy 17, especially in the sections before the
dangerous curves where so many collisions occur. I can visualize
several possible methods for doing this:
Green, Amber, or Red LED lights indicating whether a driver’s
speed is within a range that is safe for that section of road, and
the section that is coming up.
Autonomous cars driving with traffic at the optimum safe
speed.
Taking automatic photographs of cars and sending the drivers
letters either complimenting them for driving within safe ranges
or informing them that they are not driving within safe ranges.
There are clearly many ways to do this, and it should not be too
difficult to come up with practical designs to evaluate.
I also suggest that you invite participation of some of the
automotive research facilities in this area. I would think that
people at the Stanford Center for Automotive Research, the
Mercedes-Benz North American Research Center, and other labs,
who are constantly looking for meaningful projects to help them
better understand the “psychophysiology” of driving, and how
technology can help improve safety and traffic flow, would love
to get involved in projects like this.
These organizations may also help fund and staff projects they
see as worthwhile and would probably appreciate the chance to
work with agencies of government responsible for developing
Widen and improve the slide-out area between the top of Amesti Unincorporated County
Road and the bottom of Browns Valley Road. The road used to be
a continuous two lane road. Then the 1989 earthquake caused
the roadway to slide away for a fifty foot area. SCCPW abandoned
the roadway, and it is closed to cars. Walkers and bicyclists have
traveled the roadway ever since: for the past thirty years!
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The pathway dips down about five feet from the
pre-existing asphalt pavement and returns back
up for roughly thirty feet length. That area
could use just simple base rock and a asphalt
overlay. Then the county has installed a chain
link blocking all but three feet of the roadway.
Walkers and bicyclists are forced to travel in
the three feet wide area which could be
widened to five or six feet width.

The project would make it easier to
ride the already used route. It is a
preferred route because otherwise,
bicyclists have to ride along Varni
Road which has no bike lane. Cyclists
are forced to ride in the motor vehicle
lane.
For thirty years citizens have had to
use the primitive existing trail. Here's
a opportunity for the SCCRTC actually
does do something that benefits
bicyclists
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Describe a specific project that could improve
transportation in Santa Cruz County.

Peter Stanger
p
@att.net

Build bike and pedestrian bridges to connect more directly, and
Unincorporated County
car-free, from Watsonville to Buena Vista Road at San Andreas
Road.
A floating pontoon bridge (similar to the one floating on Neary
Lagoon in the City of Santa Cruz) could provide access across
Watsonville Slough from Lee Road to connect to Pajaro Valley
High School on Harkins Slough Road.
Another floating pontoon bridge could provide access across
Harkins Slough Road from Harkins Slough Road (on the PVHS
side) to the Migrant Labor Camp and the sheriff's Roundtree
Corrections Center and access to Buena Vista Road.
Ideally, a pedestrian and bike trail could also be built leading up
the hillside through county's Solid Waste Disposal Site from
Harkins Slough Road to the rail corridor and into the intersection
of Buena Vista and San Andreas Road.

Project Start Point: The bi-sect of Lee Road
closest to Beach Road bi-section.
Project Midpoint(A): The bi-sect of Lee Road
closest to the Pajaro Valley High School.
Project Midpoint(B): The bi-sect of Harkins
Slough Road closest to PVHS.
Project End Point: The bi-sect of Harkins
Slough Road closest to Roundtree
Corrections.

I think a monorail along the Highway One corridor makes alot of Countywide
sense to connect Watsonville with Santa Cruz. I also think this
monorail should connect with a train to the Bay Area, either over
Highway 17 or re-conditioning the tunnels through the mountains
that were built in the 1800's.

Use the Pajaro Station to connect to CalTrain
These projects would give people
and Amtrak. Take the monorail to Costco area more options.
and a connector from there over Highway 17 as
well as to the Westside and UCSC.

Becky Steinbruner
k
@yahoo.com

Angela Swenson
s
@aol.com

Wouterina Swets
w
@gmail.com

What jurisdiction is this Provide any other project location details
potential project
located?

I also think that we should look at a ferry service or hydrofoil
passenger service to connect Santa Cruz with Watsonville and
Monterey
Pot holes on green Valley Rd. in Watsonville are deep and
Unincorporated County
dangerouse. I have to swerve to avoid them and almost get into
accidents with on coming traffic. It is really bad around the 1400
block of Green Valley Road.
Please put a(n arieal) commuter train on Highway 17. It will get
a lot of people out of their cars and create a breath of fresh air,
literally, for Santa Cruz residents.
That makes a lot more sense than a tourist train along the
coastal corridor which goes from nowhere to nowhere.
Thank you,
Woutje Swets

Unincorporated County
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How will this project improve the
transportation system in Santa
Cruz County?
Provide a safe pedestrian and bicycle
connection from south county to mid
county. The current need to travel
along either San Andreas Road with a
posted 45mph speed limit or worse
yet, Freedom Blvd at 45mph and
areas of no bike lane is too
dangerous.

Note: A trail through the soon to be closed
County Solid Waste Disposal Site would provide
a much safer alternative for pedestrians and
bicyclists to reach San Andreas Road rather
than using Buena Vista Road with all of its pot
holes and heavy, and speeding, traffic.

Green Valley Rd. from Casserly to Hazel Dell
Rd.

Avoid accidents and stop ruining
peoples vehicles.

Starts anywhere before going up into the SC
Mountains and ends in San Jose, or beyond if
you like.

It will get thousands of cars off
Highway 17, saving wild life, people's
life, pollution, etc..
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What jurisdiction is this Provide any other project location details
potential project
located?

How will this project improve the
transportation system in Santa
Cruz County?

Ellen Teapot
h @asmallteapot.com

Fast, frequent, al-day passenger rail service along the SR 17
corridor from Santa Cruz to San José via Los Gatos, using
Caltrain EMUs or electric light rail vehicles

City of Santa Cruz, City of A 1994 study of options for restoring passenger
Scotts Valley,
rail service on the Santa Cruz-Los Gatos
Unincorporated County
corridor outlined three possible alignments, all
starting at Santa Cruz Depot and ending at
Vasona Junction in Los Gatos. The alignments
differ in how much of the old rail corridor would
be reactivated, and how much of the line would
follow SR 17, but all bypass the section
submerged under the Lexington Reservoir.

Travel times on the SR 17 are highly
variable with traffic, especially when
crashes occur. The express bus
service is subject to traffic on both SR
17 and city streets at both end of the
corridor, making transit an even
worse option for time-sensitive
travellers. Providing fast, frequent,
reliable, all-day passenger rail service
will not only provide a real alternative
to sitting in traffic, but also maximize
the usefulness of SR 17 roadway
upgrades for freight trucks and those
for whom transit still wouldn’t be a
good option.

A notable issue not resolved in the 1994 study
is the alignment options within Santa Clara
County, which now must also consider the VTA
light rail line from Diridon Station to
Winchester, and its planned extension to
Winchester, as well as the electrification of
Caltrain. Both counties should together
consider the overall usefulness of simply
extending light rail past Winchester vs
converting the Winchester branch to Caltrain
technology.
David Van Brink
d
@gmail.com

Incentivize Opportunistic Pedestrian and Cyclist Pathways

Countywide

Increasing pedestrian/cyclist "porosity" can improve accessibility
to destinations by means other than cars. Often there are
untapped opportunities to provide these throughways. Two that
come to mind are: Residential Cul De Dacs, and Commercial
Property Blocks.

This is general strategy proposal for
strengthening our "Non-Car Network".

The more pedestrian and cycling
paths we have, the greater is the
appeal of using them.

On the West Side, for example, are many green belts with
informal paths. Access to these are severely limited by existing
housing. Could we incentivize private property owners to create
paths between their dwellings to get there? (My friend Mark
Mesiti-Miller lives 0.1 miles from me, but it is a 2 mile walk to
get there.) This could be honorary things like "naming rights" to
the path, or a free downtown parking pass for a few years. Or
could be more concrete rewards like zoning allowances and
such.
Similarly, whenever new commercial construction is considered,
we should encourage “through block” sidewalks or bike paths.
These could go directly through the property or along the
boundary between owners. Similar incentives could be offered.
Even a 3’ walkway adds tremendous porosity, making our county
more amenable to non-car travel.

Jeff Wagner
w @wagworld.net

And lastly, as we expand these “non car places” there are
increasing security considerations. How we scale up “safety
cameras” and “blue light help buttons” is an interesting topic.
Heavily subsidize public transit to the point that it is nearly free
to ride. The cost to do so would be high but so is the cost to add
road capacity. Give people an incentive to ride the buses.

Countywide

24-65

Putting more people on the underused
bus system takes them off the roads,
reducing the need for increased road
capacity.

Public Comments on the 2045 RTP Project List

ATTACHMENT 2

Name

Describe a specific project that could improve
transportation in Santa Cruz County.

Jeff Wagner
w @wagworld.net

We need school buses! Traffic directly related to public school
Countywide
start and end times is horrendous and getting worse. This is all
the more clear when schools are not in session and traffic
backups disappear. Getting students to ride buses should be
considered low-hanging fruit in solving the county's
transportation woes. To get students out of cars find a way to
incentivize them. Charge for parking at schools, provide remote
park & ride locations, free bus passes for students and their
families etc
Increase bicycle capacity on buses. Currently if the bike racks on Countywide
the bus are already full a rider has to wait for the next bus,
which might be an hour later. Few people are going to commute
by bus/bike if they can't count on getting a bus. Given how
empty most buses are, allowing a cyclist to carry a bike onto the
bus when the racks are full shouldn't be too difficult.

Jeff Wagner
w @wagworld.net

What jurisdiction is this Provide any other project location details
potential project
located?

Capacity of roads in the county
appears to be nearly adequate on
days when schools are not in session.
What costs more? Widening highway
1 or buying and using a bunch of
school buses and metro buses?

Encourages more people to commute
by bicycle.

Jeff Wagner
w @wagworld.net

Widen Highway 1 to at least 3 lanes from Santa Cruz to
Countywide
Watsonville. Put park & ride lots at most interchanges. Put buses
on the shoulders during times of congestion.

Ashley Winn
a @ashleywinnlaw.com

Bike/ped path along rail corridor between Manresa State Beach
and Seascape Village. Could be temporary pending ultimate
project, but would allow people to walk or ride to stores from
LSB, given that San Andreas is not a safe alternative.
Long term: Consider bike/ped path along with small self-driving
electric buses, which are cheaper and more flexible than fixed
rail and more compatible with Blue Zone concepts.

Unincorporated County

Above Manresa State Beach parking area on
rail corridor to Seascape resort at Sumner and
Seascape Blvd.

David Wright
d
@davidwright.net

- Improve the intersection at San Andreas Road and Buena Vista
Drive
- Pave San Andreas Rd.
- Pave W. Beach Street
- Provide a passenger rail stop at Pajaro Station
- Provide a passenger rail stop at Seascape Resort
- Provide a hydrogen fuel station at the intersection of Hwy 129
and Hwy 1

Unincorporated County

South Santa Cruz County needs attention - we
endure very long commutes.

24-66

How will this project improve the
transportation system in Santa
Cruz County?

Fishhook to Monterey County line.

Highway 1 is frequently backed up
due to lack of capacity and lack of
alternatives. Given that alternative
options are not likely to be available
in any real capacity it is essential to
widen the road.
It is difficult to walk or bike out of La
Selva Beach (or Los Barancos) to
stores in Seascape Village; this would
provide a pleasant safe alternative for
residents of LSB and Los Barrancos to
run errands without using a car.
Long term, small self-driving electric
buses would be less expensive than
fixed rail commuter train, less
environmentally harmful, more
flexible for commuters and not need
as large of a commuter pool to justify
cost (Note the feasibility study
showed that fixed rail was
exorbitantly expensive for the number
of riders who would use it.) Small ebuses would also make walking and
biking more pleasant than a large
commuter train. They could
potentially move off corridor to large
employer school destinations, such as
Cabrillo, UCSC, County Bldg, or
Dominican Hospital.
These suggestions will
- reduce automobile traffic
- reduce greenhouse gas emissions
- increase transit ridership
- increase alternate fuel sources
- convert a busy intersection from
perilous to safe

