

















AGENDA: March 5, 2026

TO: Regional Transportation Commission

FROM: Yesenia Parra, Administrative Services Officer

RE: Regional Transportation Commission Meeting Minutes
RECOMMENDATIONS

Staff recommends that the Regional Transportation Commission approve the
minutes (Attachment 1) for its February 5, 2026 meeting and the minutes
(Attachment 2) for its February 5, 2026 special meeting.

BACKGROUND

The Santa Cruz County Regional Transportation Commission (RTC) for the
area within its boundaries is the Regional Transportation Planning Agency as
established pursuant to Government Code Section 67940 and 67941.

Consistent with Government Code Section 67940 (b), membership of the
Commission is composed of all five members of the Santa Cruz County
Board of Supervisors, one member appointed by each of the cities of the
county and three members appointed by the Santa Cruz Metropolitan Transit
District.

The Santa Cruz County Regional Transportation Commission (RTC) meets on
the first Thursday of each month at 9:00 am. RTC meetings are held on a
rotational schedule in locations where teleconference technology is available.

Agendas and meeting materials are posted on the RTC meetings webpage at
least seventy- two hours (72) prior to the meeting. Remote participation via
Zoom is available for members of the public, non-voting members/
alternates, or voting members unable to attend in person for a just cause
pursuant to Senate Bill 707.

DISCUSSION

The Commission is asked to review and approve the February 5, 2026
meeting minutes (Attachment 1) and the February 5, 2026 special meeting
minutes (Attachment 2). The purpose of these minutes is to document
actions taken during the meeting.
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Attachments:
1. Regional Transportation Commission meeting minutes
2. Regional Transportation Commission special meeting minutes
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ATTACHMENT 1

Santa Cruz County

Regional Transportation Commission

RTC

Draft MINUTES

Thursday, February 5, 2026

9:00 a.m.

In-Person Meeting
Santa Cruz County Community Room (Basement)

701 Ocean Street, Room 020
Santa Cruz, CA 95060

Remote Participation (see page 5 for more information)

RTC Zoom

https://us02web.zoom.us/j/89597173447

Dial-in: +1 312 626 6799
Webinar ID: 895 9717 3447

Roll call. The meeting was called to order at 9:37 a.m.

Members present:
City of Capitola

City of Santa Cruz
City of Scotts Valley
City of Watsonville
County of Santa Cruz
County of Santa Cruz
County of Santa Cruz
County of Santa Cruz
County of Santa Cruz

Santa Cruz Metropolitan Transit District
Santa Cruz Metropolitan Transit District

Caltrans (ex-officio)

Staff present:

Sarah Christensen

Amin AbuAmara

Grace Blakeslee

Krista Corwin

Max Friedman (Remote)
Bella Kressman

Rachel Moriconi (Remote)
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Gerry Jensen

Fred Keeley

Steve Clark
Eduardo Montesino
Manu Koenig
Kimberly DeSerpa
Andy Schiffrin (Alt.)
Monica Martinez
Lowell Hurst (Alt.)
Fabian Leonor
Rebecca Downing (Remote)
Darron Hill (Alt.)

Shannon Munz

Luis Mendez

Yesenia Parra

Nisha Singh

Steven Mattas (RTC Counsel)


https://us02web.zoom.us/j/89597173447

2. Received SB 707 Just Cause Requests

Commissioner Downing communicated her need to participate remotely for a
Just Cause related to a contagious illness.

3. Additions or deletions to consent and regular agenda

Administrative Services Officer Yesenia Parra communicated that handouts
for item 8 and 20 had been posted to the website as well as replacement
pages for item 20.

RTC Counsel Steve Mattas communicated that the Brown Act allows, by a
two-thirds vote, for the Commission to add items to the agenda when items
came to the attention of the Commission after the agenda was posted and
there is a need for immediate action. Mr. Mattas recommended that the
Commission, if it desires, add an item to the agenda for consideration of
giving direction to staff to issue unconditional commitments, as well as to
identify item 20 as the curative action for an alleged Brown Act violation
arising as part of the January 15, 2026 Commission closed session as set
forth in a letter from TRANSDEYV received by the SCCRTC on February 2,
2026. Mr. Mattas confirmed that the letter from TRANSDEV was received on
February 2, 2026, after the regular meeting agenda was posted and that the
Brown Act requires any curative action or unconditional commitment occur
within 30 days of receiving the letter. Thus, there was a need for immediate
action as the next Commission meeting would not occur prior until March 6,
2026.

Commissioner Alternate Schiffrin made a motion and Commissioner Clark
seconded the motion to add an item to the agenda for consideration of
unconditional commitments and to identify item 20 as a curative action for
the alleged Brown Act issue arising from the January 15, 2026, closed
session as set forth in the TRANSDEYV letter received on February 2, 2026.

Commissioner Downing communicated that she is abstaining from the vote
due to a conflict of interest. The motion passed with Commissioners Jensen,
Keeley, Clark, Montesino, DeSerpa, Koenig, Martinez, Leonor and
Commissioner Alternates Hurst and Schiffrin voting “aye.”

Received public comment from:
Brian Peoples, Trail Now
Jessica Evans

Ryan Sarnataro
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Through the Chair and in response to a question from a member of the
public, RTC Counsel Steve Mattas provided clarification regarding the motion
on the floor.

4. Oral Communications

Received public comment from:

Brian Peoples, Trail Now

Jessica Evans, Friends of the Rail and Trail
Matt Farrell, Friends of the Rail and Trail
Jack Brown

Michael Saint, SCPRT

Jim Helmer

Zoom User

David Dean

Ryan Sarnataro

Lani Faulkner

Kevin McGuire

Sean

Saladin Sale

CONSENT AGENDA

Commissioner Clark made a motion and Commissioner DeSerpa seconded
the motion to approve the consent agenda.

Commissioner Downing recused herself from consideration of item 9 due to a
conflict of interest.

With the exception of item 9, the motion passed unanimously with
Commissioners Leonor, Downing, Martinez, Koenig, DeSerpa, Schiffrin,
Hurst, Montesino, Clark, Keeley, Jensen voting “aye.”

The motion to approve the staff recommendation in item 9 passed
unanimously with Commissioners Leonor, Martinez, Koenig, DeSerpa,
Schiffrin, Hurst, Montesino, Clark, Keeley, Jensen voting “aye” and
Commissioner Downing abstaining.

Received public comment from:
Brian Peoples, Trail Now

MINUTES

5. Approved draft minutes of the January 15, 2026, Regional
Transportation Commission meeting
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6. Accepted draft committee meeting minutes

a. December 8, 2025, Bicycle Advisory Committee
b. December 18, 2025, Interagency Technical Advisory Committee
c. January 22, 2026, Interagency Technical Advisory Committee

POLICY ITEMS
No consent items
PROJECTS AND PLANNING ITEMS

7. Approved amendments to the Regional Transportation Improvement
Plan (RTIP) for previously programmed projects (Resolution 36-26)

8. Approved the 2026 State and Federal Legislative Program

9. Approved Real Property Easement Acquisitions for Highway 1 Auxiliary
Lanes and Bus on Shoulder from State Park Drive to Freedom
Boulevard and Coastal Rail Trail Segment 12 Project (Resolution 37-
26)

BUDGET AND EXPENDITURES ITEMS

10. Accepted status report on Transportation Development Act (TDA)
revenues

11. Accepted status report on Measure D revenues
ADMINISTRATION ITEMS
No consent items

INFORMATION/OTHER ITEMS

12. Accepted monthly meeting schedule

13. Accepted correspondence log

14. Accepted letters from committees and staff to other agencies - none
15. Accepted information items - none

REGULAR AGENDA

16. Commissioner Reports — none
17. Director’s Report

Executive Director Sarah Christensen delivered a presentation and provided
updates on: the opening of the Capitola Avenue overcrossing and ribbon
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cutting ceremony scheduled for February 26, 2026, from 4pm-5pm at 911
Capitola Avenue; release of the Draft Rural Highways Safety Plan;

retirement of Senior Transportation Planner Rachel Moriconi after 29 years of
service; resignation of Transportation Planner Amy Naranjo after 15 years of
service.

Commissioners discussed: appreciation and well-wishes for departing staff
members.

Received public comment from:
Brian Peoples

Grace Blakeslee

Rachel Moriconi

Lani Faulkner

18. Caltrans Report

Deputy District Director Darron Hill delivered the Caltrans Project Updates
list and the upcoming Highway 17 corridor planning meetings hosted by
Caltrans, the SCCRTC, and partners in the Bay Area on February 19t and
24t

Commissioners discussed: appreciation for Caltrans’ work on the highways,
especially the response to the “Scotts Valley sinkhole incident,” the Highway
152 slide, and Highway 1 slides near Big Sur.

Ex-Officio Hill responded to questions from other Commissioners about
daytime work along Highway 9; completion of the Emergency Prospect
Avenue Retaining Wall Project.

Received public comment from:
Brian Peoples, Trail Now
Jim Helmer

19. Commissioner Committee Appointments

Chair Montesino announced his recommendations for the 2026 Budget &
Administration/Personnel Committee, which included Commissioners Clark,
Keeley, DeSerpa, Cummings, Koenig, and himself. Commissioner Montesino
made a motion and Commissioner DeSerpa seconded the motion to approve
the nominations.

The motion passed unanimously with Commissioners Jensen, Keeley, Clark,
Montesino, DeSerpa, Koenig, Martinez, Downing, Leonor and Commissioner
Alternates Hurst and Schiffrin voting “aye.”
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20. Response to Commission Requests from December 2025: Termination
to the Administration, Coordination and License Agreement with
Progressive Rail, Inc. to Assume Common Carrier Status for the Santa
Cruz Branch Rail Line, and Cooperative Agreements for Coastal Rail
Trail Segments 8 & 9 and 10 & 11

Commissioner Downing recused herself from discussion and consideration of
the item due to a conflict of interest and departed the meeting.

Real Property Specialist Isabella Kressman and Supervising Transportation
Planner Grace Blakeslee delivered the staff report and presentation.

Ms. Kressman responded to Commissioners’ questions regarding the impacts
to freight and recreational service resulting from today’s action; who has
authority to approve common carrier status; list of comparable agencies that
have assumed common carrier status to preserve freight and passenger rail
service.

Executive Director Sarah Christensen responded to Commissioners’
questions regarding staffing capacity to take on additional tasks if SCCRTC
becomes the common carrier; costs and benefits of assuming common
carrier status; investigation of an option to proceed with an interim trail
design without removal of the tracks; who has responsibility for maintenance
of the rail line.

RTC Counsel Steve Mattas responded to Commissioners’ questions about the
RTC’s qualifications to assume the status of common carrier; basis for the
default and termination of the ACL.

Supervising Transportation Planner Grace Blakeslee responded to
Commissioners’ questions about the next steps towards design of the interim
trail; and the process for soliciting feedback on the final design.

Principal Planner for the County of Santa Cruz Rob Tidmore also responded
to Commissioners’ questions about the next steps towards design of the
interim trail.

Commissioners discussed: maintenance history of the rail line; business
partnership between the RTC and Progressive Rail; consideration of interim
trail options; investigation into a feasible alternative to preserve the tracks;
Zero Emission Passenger Rail and Trail (ZEPRT) concept report
recommendation to remove the tracks as part of development of the
passenger rail project; seeking to secure funds for an environmental impact
report for passenger rail; challenges of working with Progressive Rail.
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Received public comment from:
Brian Peoples, Trail Now

Matt Farrell, Friends of the Rail and Trail
Jessica Evans, Friends of the Rail and Trail
Saladin Sale

Tina Andreatta

Russell Weiss

Blake Charman

Paula Bradley

Anonymous

David Schonbrunn, TRANSDEF
Jack Brown

Zoom User

Michael Saint

Dianne

David Dean

Patrick M.

Trink Praxel

Brian

Lani Faulkner

Nyanko

Barry Scott

Ron Swenson

Sean

James Weller

Jean Brocklebank

Michael Setty

Kevin Maguire

Bob Hickman

Commissioner Montesino made a motion and Commissioner Clark seconded
the motion to approve the staff recommendation to:

1. Accept information in response to requests made at the December 4,

2025, RTC meeting, including:

a. An approach to continue planning and state-wide coordination
activities for passenger rail in the long-term between Pajaro and
Santa Cruz as envisioned by the Zero Emission Passenger Rail
and Trail (ZEPRT) Project Concept Report

b. An approach to construct the Interim Trail in the near-term
without the need for adverse abandonment of the freight

easement or railbanking; and,

c. A Project delivery approach for retrofitting and preserving the
Capitola trestle and converting the railroad bridge to an interim
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bicycle and pedestrian bridge as a separate future project in the
near term.

2. Adopt Resolution 35-26 to formally terminate the Administration,
Coordination, and License agreement with St. Paul & Pacific Railroad, a
subsidiary to Progressive Rail, Inc. and authorize the Executive
Director to take necessary administrative steps to have the RTC or its
designee become the common carrier of the Santa Cruz Branch Rail
Line

3. Adopt Resolution 36-26 authorizing the Executive Director to:

a. Enter into a three-way Cooperative Agreement with the City of
Santa Cruz and County of Santa Cruz for the environmental,
design, and right-of-way components of the Coastal Rail Trail
Segments 8 & 9 and make non-substantive changes as
appropriate;

b. Amend the Cooperative Agreement with the County of Santa
Cruz for environmental, design and right-of-way components of
the Coastal Rail Trail Segments 10 & 11 and make non-
substantive changes as appropriate; and,

c. Amend the Measure D 5-year plans and FY25/26 budget to add
$70,000 for RTC oversight of Segments 8 & 9 and Segments 10
& 11 based on anticipated work associated with delivery of the
Coastal Rail Trail Interim Trail Configuration.

The motion passed with Commissioners Leonor, Martinez, Koenig, DeSerpa,
Montesino, Clark, Keeley, Jensen, and Commissioner Alternate Schiffrin
voting “aye” and Commissioner Alternate Hurst voting “no.”

RTC Counsel Steve Mattas provided contextual information for the earlier
addition of identifying item No. 20 as a curative action to address an alleged
Brown Act violation arising from the closed session on January 15, 2026, as
set forth in the TRANSDEYV letter of February 2, 2026. Mr. Mattas explained
that the Brown Act expressly provides that the taking of a curative action or
the provision of an unconditional commitment is not an admission that a
Brown Act violation has occurred but, instead is a process allowed for under
the Brown Act that results in dismissal of litigation challenging an alleged
Brown Act violation if the agency has taken a curative action or issued an
unconditional commitment. Mr. Mattas noted that the Commission’s
consideration of the termination of the ACL in today’s open properly noticed,
open session regular meeting was a curative action for the alleged actions
arising from the January 15™ closed session meeting. Mr. Mattas further
recommended the Commission consider an action directing staff to prepare a
letter for the Chair’s signature to make the following unconditional
commitments:
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1. The RTC unconditionally commits that the action taken in closed
session related to real property negotiations will be within the scope
authorized by Government Code Section 54956.8;

2. The RTC has utilized and will unconditionally commit to continue to
utilize the language set forth in Government Code 54954.5 for Real
Property Negotiations closed session items on its agendas;

3. The RTC unconditionally commits that staff or the Chair will report out
of closed session items that relate to Real Property negotiations in a
manner consistent with the reporting requirements of Government
Code Section 54957.7.

In response to questions from Commissioners, Mr. Mattas confirmed that the
pursuant to the Brown Act, the decision to undertake the curative action and
issue the unconditional commitments is not an admission that the alleged
Brown Act violation related to the real property negotiations closed session
occurred.

The motion passed with Commissioners Leonor, Martinez, Koenig, DeSerpa,
Montesino, Clark, Keeley, Jensen, and Commissioner Alternate Schiffrin
voting “aye” and Commissioner Alternate Hurst abstaining.

Received public comment from:
Jessica Evans

Brian Peoples, Trail Now

James Weller

Nyanko

21. Review of items to be discussed in closed session

RTC Counsel Steve Mattas provided an overview of the items to be discussed
in closed session, stating that there may be reportable action from one of
the items.

The Commission entered closed session at 12:22 p.m.
CLOSED SESSION

22. Conference with Legal Counsel — Anticipated Litigation
(Pursuant to Government Code Section 54956.9(d)(2))
Significant Exposure to Litigation: One Cases

23. Conference with Legal Counsel — Anticipated Litigation
(Pursuant to Government Code Section 54956.9(d)(4))
Initiation of Litigation: One Case
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OPEN SESSION

24. Report on items discussed in closed session

The Commission returned from closed session at 12:59 p.m. There was no
reportable action from item 22. Pertaining to item 23, by a 9-1 vote, the
Commission authorized legal counsel to commence litigation against
Progressive Rail if it becomes necessary to transfer the freight easement.

The meeting adjourned at 1:00 p.m.

25. Next meetings

The next RTC meeting is scheduled for Thursday, March 5, 2026, at 9:00
a.m. at the Scotts Valley City Council Chambers, 1 Civic Center Drive, Scotts

Valley, CA 95066.

Respectfully submitted,

Yesenia Parra, Administrative Services Officer

Attendees

Brian

Patrick Mottram
Kevin Maguire, COAST
Sunshine

Cami Corvin
Nyanko Nyasu
Laurie

Ron Swenson
Jesus Bojorquez
Keith Bontrager
Johanna Lighthill
Don

David Morris
Ryan

Thomas Williams
PK

Michael Saint
Madilyn Jacobsen
Trink Praxel

Gina Gallino Cole
Steve Wienser
James’s iPad
Unlicensed room
Chris’s iPhone 11

AT

Marta’s iPad
Michael Lewis
iPhone

Nasya

Liza Bryant
Peter Haworth
1.51E+10

Leslie Nielsen
Michael Setty
Jim Helmer
Linda Wilshusen
Coral Brune

Paul Valadao
Tiffany Mendoza
Frank Rimicci
Sean

Heather Adamson
Mark’s Notetaker
Maureen McCarty
Jim’s iPad (3)
Joanna Edmonds
Gillian

Bud Colligan
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Regina Kelbert
Larry Pageler
Amelia Conlen

Zoom user

Michael N. Conneran
Chris Amsden

Barry Scott

Lani Faulkner Equity Transit
Jack Brown

Dianne

Tim Brattan

John

Rafa Sonnenfeld
Jacquis Bertrand
Pennington

Pauline Seales

Petra Mottishaw
Bernie Gomez
Jasmine C — Sen Laird Office
Rebecca Hurley
Howard Cohen
Nadene Thorne
Meghan Morrissey
Bob Berlage

Joni Steele

David Dean
Fernanda D. Pini
Paul Guirguis
Rosemary Sarka
Brian Peoples (Trail Now)
Michael Zeller
James Weller

David
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ATTACHMENT 2

Santa Cruz County
Regional Transportation Commission
(Special Meeting)

=

RTC

Draft MINUTES

Thursday, February 5, 2026
9:00 a.m.

In-Person Meeting
Santa Cruz County Community Room (Basement)
701 Ocean Street, Rm. 202
Santa Cruz, Ca 95060

Remote Participation
RTC Zoom

https://usO2web.zoom.us/j/89597173447
Dial-in: +1 312 626 6799
Webinar ID: 895 9717 3447

Roll call

Members present:
City of Capitola

City of Santa Cruz
City of Scotts Valley
City of Watsonville
County of Santa Cruz
County of Santa Cruz
County of Santa Cruz
County of Santa Cruz
County of Santa Cruz
Santa Cruz Metropolitan Transit District

Gerry Jensen

Fred Keeley

Steve Clark
Eduardo Montesino
Manu Koenig
Kimberly DeSerpa
Andy Schiffrin (Alt.)
Monica Martinez
Lowell Hurst (Alt.)
Fabian Leonor

Santa Cruz Metropolitan Transit District
Caltrans (ExOfficio)

Staff present:

Sarah Christensen

Yesenia Parra

Steve Mattas (RTC Counsel)

Rebecca Downing (Remote)
Darron Hill

Bella Kressman
Nisha Singh

Consider SB 707 requests — Commissioner Downing communicated a
need for remote participation under SB 707 for Just Cause related to a

contagious illness.
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3. Oral communications

Received public comment from:
David Schonbrunn, Transportation Solutions Defense and Education Fund
Brian Peoples, Trail Now

Through the Chair and in response to a comment from a member of the
public, RTC Counsel Steve Mattas communicated that today’s special
meeting was called by Chairperson Montesino as part of a discussion
amongst Chairperson Montesino, Sarah Christensen and Steve Mattas
following receipt of the letter from the Transportation Solutions Defense and
Education Fund and that this special meeting was properly noticed as a
closed session related to that letter. Mr. Mattas also noted that the letter is
a public record available for public review.

4. Additions or deletions to consent and regular agendas — none

CONSENT AGENDA

No consent items.

REGULAR AGENDA

5. Report on items to be discussed in closed session

RTC Counsel Steve Mattas provided a brief overview of the items to be
discussed in closed session and stated that there may be reportable action
resulting from the closed session. The Commission entered into closed
session at 9:09 a.m.

CLOSED SESSION

6. Conference with Legal Counsel — Anticipated Litigation
(Pursuant to Government Code Section 54956.9(d)(2))
Significant Exposure to Litigation: One Case

OPEN SESSION
7. Report on items discussed in closed session

The Commission returned to open session at 9:35 a.m. RTC Counsel Steve
Mattas announced that there was no reportable action from closed session.
The special meeting adjourned at 9:36 a.m.
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8. Next meetings

The next RTC meeting is scheduled for Thursday, March 5, 2026 at 9:00 p.m.
at the Scotts Valley City Council Chambers, located at 1 Civic Center Drive,
Scotts Valley, CA 95066.

HOW TO REACH US

Santa Cruz County Regional Transportation Commission
1101 Pacific Avenue, Suite 250 Santa Cruz, CA 95060
phone: (831) 460-3200 / email: info@sccrtc.org

LIVE BROADCASTS

Meetings of the RTC are broadcast live by Community Television of Santa Cruz.
More information about channels and schedule can be found online
(www.communitytv.org) or by calling (831) 425-8848.

AGENDA PACKETS

Complete agenda packets and all documents relating to items on the open
session are posted online at https://sccrtc.org at least 72 hours prior to the
meeting. Sign up for E-News updates at sccrtc.org/about/esubscriptions/

COMMENTS FROM THE PUBLIC

Items on the agenda: Written comments received by 9:00 a.m. on Wednesday
before the meeting will be posted to the RTC website by 2:00 p.m. that same
afternoon to allow time for Commissioner review. The opportunity to make
oral comments is offered prior to the discussion period of each item.

Items not on the agenda: Written comments on topics within the RTC’s
jurisdiction, but not on the agenda, that are received during the monthly
correspondence period will be posted to a public document. The
correspondence period cut-off is 12:00 p.m. on the second Monday prior to
the RTC meeting. A link to that document is provided in the Correspondence
Log of that month’s meeting. The opportunity to make oral comments to the
Commission on such topics is offered during Oral Communications.

REMOTE PARTICIPATION

The public may participate in the meetings of the Regional Transportation
Commission (RTC) in person or remotely via the provided Zoom link. If
technical difficulties result in the loss of communication for remote
participants, the RTC will work to restore the communication; however, the
meeting will continue while efforts are being made to restore communication
to the remote participants. Members of the public participating by Zoom are
instructed to be on mute during the proceedings and to speak only when public
comment is allowed, after requesting and receiving recognition from the Chair.

PARTICIPACION REMOTAMENTE

El publico puede participar en las justas de la Commission Regional de
Transporte (RTC) en persona o remotamente a través del enlace Zoom
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proporcionado. Si problemas técnicos resultan en la perdida de comunicacion
con quienes participan remotamente, la RTC hard lo posible por restaurar la
comunicacion. Pero, la junta continuara mientras se hace lo posible por
restaurar la comunicacibn con quienes participan remotamente. A los
miembros del publico que participan por Zoom se les indica que permanezcan
en silencio durante los procedimientos y que hablen solo cuando se permitan
comentarios publicos, después de solicitar y recibir el reconocimiento del
presidente.

ACCESSIBILILTY

The Santa Cruz County Regional Transportation Commission does not
discriminate on the basis of disability and no person shall, by reason of a
disability, be denied the benefits of its services, programs, or activities. This
meeting location is an accessible facility. If you wish to attend this meeting
and require special assistance in order to participate, please contact RTC staff
at 460-3200 (CRS 800/735-2929) at least three working days in advance of
this meeting to make arrangements. People with disabilities may request a
copy of the agenda in an alternative format. As a courtesy to those persons
affected, please attend the meeting smoke and scent-free.

SERVICIOS DE TRADUCCION/ TRANSLATION SERVICES

Si gusta estar presente o participar en esta junta de la Comisién Regional de
Transporte del Condado de Santa Cruz y necesita informacion o servicios de
traduccion al espanol por favor llame por lo menos con tres dias laborables de
anticipo al (831) 460-3200 para hacer los arreglos necesarios. (Spanish
language translation is available on an as needed basis. Please call (831) 460-
3200 at least three days in advance to make advance arrangements.

TITLE VI NOTICE TO BENEFICIARIES

The RTC operates its programs and services without regard to race, color and
national origin in accordance with Title VI of the Civil Rights Act. Any person
believing to have been aggrieved by the RTC under Title VI may file a
complaint by contacting the RTC at (831) 460-3200 or 1101 Pacific Avenue,
Suite 250, Santa Cruz, CA 95060 or online at www.sccrtc.org. A complaint
may also be filed directly with the Federal Transit Administration to the Office
of Civil Rights, Attention: Title VI Program Coordinator, East Building, 5th
Floor-TCR, 1200 New Jersey Ave., SE, Washington, DC 20590.

AVISO A BENEFICIARIOS SOBRE EL TITULO VI

La RTC conduce sus programas y otorga sus servicios sin considerar raza,
color u origen nacional de acuerdo al Titulo VI del Acta Sobre los Derechos
Civiles. Cualquier persona que cree haber sido ofendida por la RTC bajo el
Titulo VI puede entregar queja con la RTC comunicandose al (831) 460-3200
o 1101 Pacific Avenue, Suite 250, Santa Cruz, CA 95060 o en linea al
www.sccrtc.org. También se puede quejar directamente con la Administracion
Federal de Transporte en la Oficina de Derechos Civiles, Atencion: Coordinador
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del Programa Titulo VI, East Building, 5th Floor-TCR, 1200 New Jersey
Avenue, SE, Washington, DC 20590.

4-18



AGENDA: March 5, 2026

TO: Regional Transportation Commission
FROM: RTC Staff

RE: Committee Meeting Minutes
RECOMMENDATIONS

Staff recommends that the Regional Transportation Commission receive the
draft meeting minutes for the Bicycle Advisory Committee (BAC), the Elderly
& Disabled Transportation Advisory Committee, and the Interagency
Technical Advisory Committee (ITAC).

BACKGROUND

The Regional Transportation Commission (RTC) has three advisory
committees: Bicycle Advisory Committee (BAC), Elderly and Disabled
Transportation Advisory Committee (E&DTAC), and Interagency Technical
Advisory Committee (ITAC). The RTC also hosts the Safe on 17 Taskforce
and has a Budget and Administration/Personnel committee made up of RTC
Commissioners. These groups review and provide technical advice and input
on projects and programs to the Regional Transportation Commission (RTC),
local public works and planning departments, and other partner agencies;
coordinate and provide recommendations to the RTC on the use of funds;
and serve as a forum to discuss and improve transportation projects.

Agendas and meeting materials for the committees are posted on the
webpage at least seventy-two hours prior to the meeting.

BAP: https://www.sccrtc.org/meetings/budget-administration-personnel-
committee/

BAC: https://www.sccrtc.org/meetings/bicycle-advisory-
committee/agendas/

E&QDTAC: https://www.sccrtc.org/meetings/elderly-disabled/agendas/
ITAC: https://www.sccrtc.org/meetings/inter-agency/

Safe on 17: https://www.sccrtc.org/meetings/traffic-operations-system-
safe-on-17/

Remote participation via Zoom is available for members of the public, non-
voting committee members, alternates, and voting committee members
unable to attend in person due to an emergency or for cause per AB 2449. If
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there are no major items to be brought before a committee, the meetings
are cancelled.

DISCUSSION

Draft minutes from the most recent committee meeting are attached for the
Commission’s review. The RTC’s committees review and approve final minutes
at their next meetings. The purpose of the minutes is to summarize the
discussions that took place during the meeting and clearly document any
actions taken.

Attachments:
1.February 9, 2026 Bicycle Advisory Committee minutes
2.February 10, 2026 Elderly & Disabled Transportation Advisory
Committee minutes
3.February 19, 2026 Interagency Technical Advisory Committee minutes
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3.

ATTACHMENT 1

Santa Cruz County Regional
Transportation Commission’s

BICYCLE ADVISORY COMMITTEE

RTC

MEETING
DRAFT MINUTES
Monday, February 9, 2026
5:30 pm to 8:00 pm

This meeting was held in person at the RTC Offices, 1101 Pacific Ave #250, Santa Cruz, CA 95060
Remote participation was via Zoom and followed AB 2449 requirements.

Call to Order: Chair Gina Cole called the meeting to order at 5:34 pm.

Introductions

Members Present, in Person:
Corrina McFarlane, District 1 (Alt.)
Jack Brown, District 2

Anna Kammer, District 4

Rick Hyman, District 5

Theresia Rogerson, Dist. 5 (Alt.)
Paula Bradley, City of Capitola

Matt Farrell, City of Santa Cruz (Vice Chair)
Gina Cole, City of Watsonville (Chair)
Matt Miller, Ecology Action
Alexander Yasbek, CTSC

Members Remote, Voting under Just
Cause or Emergency:

Staff:
Tommy Travers, Transportation Planner
Max Friedman, Transportation Planner

Members Remote, Not Voting:

Unexcused Absences:
Sally Arnold, District 3

Excused Absences:

Alex Santiago, District 3 (Alt.)

Steven Jonsson, District 4 (Alt.)

Christopher O’Connell, City of Capitola (Alt.)
Jae Riddle, City of Santa Cruz (Alt.)
Jennifer Villegas Moreno, Ecology Action
(Alt.)

Kelly Curlett, CTSC (Alt.)

Vacancies:

District 1 - Primary

District 2 - Alternate

City of Scotts Valley - Primary and Alternate
City of Watsonville - Alternate

Guests:

Tim Nguyen, County of Santa Cruz

Jeffrey De Los Santos, County of Santa Cruz
Leo Trujilo, County of Santa Cruz Consultant
Kelly McClendon, Caltrans D5

Jon Silver, Bike Santa Cruz County

Danielle Lewis, Bike Santa Cruz County

Considered any AB 2449 requests by voting members to participate remotely:

None.




4. Staff announcements

Staff announced several vacancies on the Bicycle Advisory Committee
including primary for District 1, alternate for District 2, primary and alternate
for Scotts Valley.

5. Oral communications

Corrina McFarlane expressed concern regarding safety at the intersection of
Rodriguez Street and 17th Street, noting that limited visibility at the stop
sign creates hazardous conditions for cyclists.

Rick Hyman reminded the Committee of the upcoming deadline to submit
comments on the Rural Highways Safety Plan and encouraged members to
provide feedback.

Matt Miller suggested improving the process for submitting hazard reports by
exploring reporting systems used by peer agencies.

Gina Cole announced monthly Women’s Rides in Watsonville.

6. Additions or deletions to consent and regular agendas:
A replacement page was distributed for Item 8.

CONSENT AGENDA

7. Approve draft minutes of the December 8, 2025, Bicycle Advisory Committee
Meeting

8. Receive Summary of Hazard Reports

9. Recommend to the Regional Transportation Commission approval of the City
of Santa Cruz’s TDA claim for the Laurel Bikeway and Pedestrian Striping
project
Item 9 was pulled from the consent agenda.

10. Receive information on committee member stipends
A motion was made (Hyman/Farrell) to approve the consent agenda,
excluding item 9. The motion passed unanimously with McFarlane, Brown,

Arnold, Kammer, Hyman, Bradley, Farrell, Cole, Miller, and Yasbek voting
in favor.
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For Item 9, a motion was made (Hyman/Farrell) to recommend approval
of the City of Santa Cruz’s TDA claim for the Laurel Bikeway and
Pedestrian Striping Project, with the caveat that the City respond to
concerns raised by the Committee regarding drainage. The motion passed
unanimously with McFarlane, Brown, Arnold, Kammer, Hyman, Bradley,
Farrell, Cole, Miller, and Yasbek voting in favor.

11.

12.

13.

REGULAR AGENDA

Receive information and provide input on the design of the Soquel Drive/
Robertson Street Signalization Project — Tim Nguyen, County of Santa Cruz

Tim Nguyen provided a presentation on the design of the Soquel Drive /
Robertson Street Signalization Project. The Committee received information
and provided input on the Project. A Committee Member suggested
incorporating a green bike box for cyclists turning from Soquel Drive onto
Robertson Street, installing a "No Turn on Red” restrictionon Robertson
Street, and adding dashed bike lane markings through the intersection for
the eastbound direction. Committee members expressed overall support for
the Project, including the addition of a traffic signal at the intersection, while
also stating that there are many youth who ride e-bikes through the
intersection.

Receive information on Bike Santa Cruz County's programs and provide
input on Project PASEO scope changes - Jon Silver, Bike Santa Cruz County

Jon Silver provided a presentation on Bike Santa Cruz County’s programs
and proposed scope changes to Project PASEO. Committee Members
expressed support for the proposed project scope changes. A Committee
Member suggested incorporating a bike lock giveaway and promoting
voluntary bicycle registration as part of program activities. A Committee
Member inquired about whether there is ongoing communication with
participants who join rides; it was noted that Bike Santa Cruz County
maintains a mailing list for continued engagement. A Committee Member
suggested that the Bicycle Advisory Committee develop a memo on bike
security to be circulated at Bike Santa Cruz County events.

Receive information and provide input regarding the Highway 17
Comprehensive Multimodal Corridor Plan — Kelly McClendon, Caltrans D5

Kelly McClendon, Caltrans District 5, provided a presentation on the Highway
17 Comprehensive Multimodal Corridor Plan. The Committee received
information and provided input.
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14.

16.

A Committee Member identified the Felker Street and Grant Street area at
the southern end of State Route 17 as a point of conflict between
pedestrians, cyclists, and vehicles, and suggested consideration of a
multiuse overcrossing or undercrossing. Committee Members expressed
support for grade-separated crossings to improve bicycle access across State
Route 17 and for an active transportation connection between Felton, Scotts
Valley, and Santa Cruz. Committee Members noted that the Glen Canyon
Road underpass is narrow, poorly lit, and constrained for bicycle use, and
suggested improvements, further noted that the Granite Creek overcrossing
bridge may require widening to better accommodate active transportation,
and suggested signage and striping improvements be considered for safety
at all of the freeway interchanges in the project area.

Discuss Construction safety for roadwork and encroachments affecting
bicyclists and pedestrians — Committee members

The Ad-hoc Subcommittee presented its recent work and shared that they
will also present to the other RTC advisory committees. The Committee
discussed construction safety for roadwork and encroachments affecting
bicyclists and pedestrians. A Committee Member suggested developing a
consolidated checklist for construction zones using plain language, and a
Committee Member recommended that with adequate inspections, a job site
can be shut down if it has inadequate traffic control procedures. Rick Hyman
was added to the subcommittee.

Updates related to committee functions - Committee members (oral
updates)

None

17. Adjourn

The meeting adjourned at 7:59 p.m.

NEXT MEETING: The next Bicycle Committee meeting is a special meeting scheduled for
April 13, 2026, from 5:30pm to 8:00pm at the RTC offices. Members of the public and
non-voting committee alternates may join remotely.

Minutes respectfully prepared and submitted by:
Max Friedman, Transportation Planner
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ATTACHMENT 2

Santa Cruz County

Regional Transportation Commission’s

[ Flderly & bisabled
RTC Transportation Advisory Committee

Social Service Transportation Advisory Council

DRAFT MEETING MINUTES

Tuesday, February 10, 2026
1:30 — 3:30pm

In-Person Meeting
1101 Pacific Avenue, Suite 250,
Santa Cruz, CA 95060

REMOTE PARTICIPATION
(see end of agenda for more information)
https://usO2web.zoom.us/j/82217044415
Meeting ID: 822 1704 4415
Dial by your location: +1 669 900 9128

Accessibility: See end of agenda for details.
En Espafol: Para servicios de traduccién al espafiol, dirijase a la ultima pagina.
Agendas Online: www.sccrtc.org/meetings/elderly-disabled/

1:30pm — Call to Order
Chair Veronica Elsea called the meeting to order at 1:32 pm.
Members Present

Stephanie Auld, Social Services Provider — Disabled (County)
Tara Ireland, Social Services Provider — Persons of Limited Means
Jesus Bojorquez, CTSA (Lift Line)

Nadia Noriega, CTSA (Lift Line)

Michael Pisano, Vice Chair, Potential Transit User (60+)

Caroline Lamb, Potential Transit User (Disabled)
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Wells Shoemaker, 2nd District
Veronica Elsea, Chair, 2nd District
Portia Ramer, 5th District

RTC Staff Present

Amanda Marino, Transportation Planner

Sierra Topp, Transportation Planning Technician
Tommy Travers, Transportation Planner

Riley Gerbrandt, Associate Engineer

Janine Ramirez, Engineering Intern

Guests Present

Bobi Wood, SCMTD (METRO)

Kendra Webster, Social Services Provider — Seniors (County)
Paula Bradley, RTC Bicycle Advisory Committee Member
Jack Brown, RTC Bicycle Advisory Committee Member

Tim Nguyen, County of Santa Cruz Public Works

Jeffrey De Los Santos, County of Santa Cruz Public Works
Leo Trujillo, County of Santa Cruz Public Works

Raymon Cancino, Community Bridges

Brad Cramer, Community Member

Gina Cole, Watsonville Resident and Bicycle Advisory Committee Member
David Dean, Community Member

1:30pm — Introductions

1:32pm — Consider AB2449 request(s) to participate in the meeting remotely
due to emergency circumstances (a physical or family medical emergency
that prevents a member from attending in person)

1:35pm — Oral communications

1:40pm — Additions or deletions to the consent or regular agenda

CONSENT AGENDA

All items appearing on the consent agenda are considered to be minor or non-
controversial and will be acted upon in one motion if no member of the E&D TAC or public
wishes an item be removed and discussed on the regular agenda. Members of the E&D
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TAC may raise questions, seek clarification or add directions to Consent Agenda items
without removing the item from the Consent Agenda as long as no other E&D TAC
member objects to the change.

1. Receive Information lItems
a. Draft Rural Highways Safety Plan Report Available for Review
b. SR 17 Corridor Plan Workshop — English
c. SR 17 Corridor Plan Workshop — Spanish
2. Receive RTC Meeting Highlights
a. December 4, 2025
b. January 15, 2026
3. Receive TDA Revenue Reports

4. Approve E&D TAC Draft Minutes from December 9, 2025

Motion (Pisano/Lamb) to approve the February 10, 2026, Consent Agenda. The
motion passed unanimously with committee members Stephanie Auld, Tara
Ireland, Michael Pisano, Caroline Lamb, Wells Shoemaker, Veronica Elsea, Portia
Ramer voting “aye”.

REGULAR AGENDA

5. County of Santa Cruz Soquel Drive/Robertson Street Signalization

Project

County staff presented updates on the design of the Soquel Drive/Robertson
Street Signalization project to receive input from the E&D TAC.

Committee members had questions regarding the length and scope of sidewalk
improvements around the project site, the center median island and if its
remaining, the purpose of bicycle boxes, and signal prioritization on buses.
Members had comments and concerns on vehicle back up from Robertson going
into Alamar Mobile Home Park and suggested turn lanes and adding a sidewalk on
the south side of Soquel Drive leading up to the shopping plaza as many
pedestrians are currently using the shoulder to walk. Concerns were also raised
about turning left onto Robertson from Soquel Drive on a bike and how to navigate
adjacent and oncoming traffic.
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County Staff announced a First District meeting held by Supervisor Manu Koenig
on March 12 from 6-7 pm where this project will be discussed. Residents can also
call 831-454-2160 to provide comments. The goal is to go to construction Summer
2026.

No action taken.

6. Zero Emission Passenger Rail and Trail Project (ZEPRT) Update

Riley Gerbrandt, RTC Associate Engineer provided an update on the ZEPRT project
and an overview of the final concept report.

Committee members provided comments and concerns over how the costs vs
benefits are presented in the analysis and stated there is a lack of information on
the opportunity costs vs social impacts of not having transportation options for
disabled people and the elderly. Concerns were shared over station locations and
the limited conversation of the location decision process within the report, and
how abandoning the train is in turn abandoning disadvantaged community
members — especially those that cannot or do not drive.

Members asked questions about ridership projections and how accurate they are
and if it considers future development.

Gerbrandt shared next steps for the project including bringing a trail concept
memorandum for committee review and working with Caltrans’ Rail Corridor 1D
program to create a service development plan to model how the system works and
to see how ZEPRT fits in with central coast vision for passenger rail.

No action taken.

7. Construction safety for roadwork and encroachments affecting

bicyclists and pedestrians

Members from the RTC Bicycle Advisory Committee presented on a subcommittee
that has been formed in an effort to address construction safety for roadwork and
encroachments affecting bicyclists and pedestrians. The subcommittee requested
that the E&D TAC members consider joining.

Motion (Auld/Lamb) to direct the E&D TAC Pedestrian Subcommittee to work with
the BAC Subcommittee on road construction safety documents. The motion passed
unanimously with committee members Stephanie Auld, Tara Ireland, Jesus
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Bojorquez, Nadia Noriega, Michael Pisano, Caroline Lamb, Wells Shoemaker,
Veronica Elsea, Portia Ramer voting “aye”.

8. Draft 2026 Unmet Transit and Paratransit Needs List

RTC Staff presented on the Draft 2026 Unmet Transit and Paratransit Needs list
process and requested feedback on the current list. They also provided a schedule
for development of the updated list.

Committee members provided feedback on opportunities they would like to see
incorporated into the update including real-time bike rack availability on METRO
busses, specialized transit for medical appointments outside of Santa Cruz County
without an income requirement, and safety data to inform decision making.

No action taken.

9. Committee Stipends

RTC Staff presented information on the $50 per meeting committee member
stipend opportunity, eligibility requirements, and process.

No action taken.

10. E&D TAC Member Appointments

RTC Staff reviewed the E&D TAC member applications received by Kendra Webster
to serve as the Social Services Provider - Seniors (County) representative and Bobi
Wood to serve as the SCMTD (Metro) representative.

Motion (Lamb/Shoemaker) to recommend the RTC approve committee member
applications. The motion passed unanimously with committee members Stephanie
Auld, Tara Ireland, Jesus Bojorquez, Nadia Noriega, Michael Pisano, Caroline
Lamb, Wells Shoemaker, Veronica Elsea, Portia Ramer voting “aye”.

11. Receive Program Updates
a. Volunteer Center

i. Commercial came out to recruit more drivers
b. Community Bridges
i. TNC access for all program is increasing — they have recruited

more participants from Aptos and San Lorenzo Valley area.
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ii. Recently became the TNC provider for Monterey.
c. Santa Cruz Metro
i. New website is posted.
d. SCCRTC
i. Staff will be following up with members on their expiring
membership positions.
ii. Staff are working on scheduling an E&D TAC meeting in South
County for 2026.
iii. The Guide to Specialized Transportation has been updated and
printed copies are available.
e. Pedestrian Ad-hoc Subcommittee

i. Pedestrian Hazard Report
No action taken.
Adjourn — 3:37 pm

NEXT MEETING: Tuesday April 14, 2026, at 1:30pm hosted in person at the
Dorosin Family Conference Room at Aptos Branch Library located at 7695 Soquel
Dr, Aptos, CA 95003. Remote participation included.

HOW TO REACH US

Santa Cruz County Regional Transportation Commission
1101 Pacific Avenue, Suite 250 Santa Cruz, CA 95060
phone: (831) 460-3200 / email: info@sccrtc.org

Minutes respectfully submitted by, Sierra Topp, Transportation Planning Technician
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ATTACHMENT 3

& Santa Cruz County Regional Transportation Commission’s
——

RTC Interagency Technical Advisory Committee (ITAC)

MINUTES
Thursday, February 19, 2026, 1:30 p.m.
In Person: RTC Conference Room, 1101 Pacific Ave, Ste 250A, Santa Cruz
Alternate Location: Caltrans District 5, Planning, San Luis Obispo
Online: Zoom

ITAC Members Present:
Association of Monterey Bay Area Governments  Regina Valentine

California Department of Transportation Paul Guirguis (online)
County Public Works Casey Carlson
Ecology Action — Transportation Programs Matt Miller

Santa Cruz Metropolitan Transit District (METRO) Derek Toups (online)
Santa Cruz Public Works Matt Starkey

Santa Cruz Planning Proxy Claire Gallogly

Scotts Valley Public Works and Planning Proxy Rodolfo Onchi
Watsonville Public Works Miguel Lizzaraga
Watsonville Community Development Justin Meek
University of California Santa Cruz (UCSC) Oxo Slayer

RTC Staff Present: Marshall Ballard, Jason Thompson

Others Present — In person: Jack Brown, Bicycle Advisory Committee,
Paula Bradley, Bicycle Advisory Committee

Non-Voting Members online (not AB2449 or Brown Act):
Fernanda Dias-Pini (County Planning), Georgina Arias (UCSC)

Others Online:

Caltrans District 5 — Kelly McClendon
Members of Public — Michael Paisano, Rick Hyman

Call to Order: Chair Starkey called the meeting to order at 1:36 p.m.
Introductions were made.

Additions, deletions, or other changes to consent and regular
agendas:
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CONSENT AGENDA

ITAC members unanimously approved a motion (Gallogly/Meek)
approving the consent agenda with members Guirguis, Toups, Valentine,
Onchi, Starkey, Meek, Lizzaraga, Carlson, Gallogly, Miller, Slayer, voting

aye”.
4. Approve Minutes of the January 22, 2026 ITAC meeting

5. Receive Highlights from the February 2026 Regional Transportation
Commission Meeting

6. RTC and ITAC Committee Bylaws

REGULAR AGENDA

7. Receive information and provide input regarding the Highway 17
Comprehensive Multimodal Corridor Plan

Kelly McClendon presented the Highway 17 Comprehensive Multimodal
Corridor Plan (CMCP). The plan is estimated to be completed June 30, 2026.
The team is currently in the final stage of partner, stakeholder, and
community engagement. Outreach efforts included social media, news
releases, and coordination with partners. The project website was shared:
https://engage.dot.ca.gov/state _route 17 resiliency containing further
background, an FAQs document, and a fact sheet detailing goals and
objectives. Kelly announced two identical virtual community workshops on
Thursday, February 19, 2026, at 6:00 p.m. and Tuesday, February 24, 2026,
at 6:00 p.m. A primary goal of the CMCP is to make recommended projects
eligible for specific California Transportation Commission (CTC) funding
programs. The plan follows the guidelines developed by the CTC and
Caltrans for corridor planning. Kelly noted that this plan is similar to the
successful Highway 1 corridor plan, which helped the RTC secure SB1
funding.

Oxo Slayer asked if corridor plan will look at the tunnel under Highway 17.
Matt Miller asked if regional and countywide master trail plans have been
incorporated. Matt Starkey asked if the plan was the product of a past study
and asked about reducing speeding. He also shared support for future transit
planning efforts. Justin Meek asked if any questions have been received
about extending the plan to Highway 280. Oxo Slayer asked about timing for
providing feedback for the transit aspects of the plan. Derek Toups provided
additional information on the plan including discussions around adding
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interim stops on the Los Gatos side of Highway 17 and analyzing the
Pasatiempo overcrossing. He also noted that extending the route through
downtown to the campus is out of the scope of the corridor plan. Claire
Gallogly noted a past UCSC pilot service that ran between the campus and
the airport and asked if that could be a preferred alternative. Oxo Slayer
confirmed that the goal is to get more students and staff using transit
services.

Receive information about Construction Zone Safety from the Bicycle
Advisory Subcommittee

Paula Bradley and Jack Brown presented on behalf of the Bicycle Advisory
Subcommittee regarding bicycle and pedestrian safety around construction
zones. Paula introduced two documents prepared by the subcommittee: The
“Draft Issues and Priorities for Bicycle and Pedestrian Safety in Construction
Zones and the “Bicycle and pedestrian excerpts from the MUTCD Section 6
Temporary Traffic Control”. Paula discusses the current issues around safety
and the need for a unified standard across all jurisdictions in Santa Cruz
County. Jack Brown introduced a draft checklist based off the Manual on
Uniform Traffic Control Devices (MUTCD).

Casey Carlson asked who the subcommittee is coordinating with at the
county and explained the challenges with enforcing projects from outside
entities. Rodolfo Onchi confirmed the MUTCD has the basis to provide
standards for construction and discussed the challenges with enforcement.
Rodolfo also mentioned Scotts Valley is meeting with PG&E and other utility
companies to improve coordination. Miguel Lizzaraga noted that Watsonville
inspectors are tracking projects to create a database to be used for future
coordination efforts. Matt Miller discussed improving the current hazard
reporting tool and the idea of including a checklist in the tool to clarify
construction zone standards. Rodolfo Onchi announced that Scotts Valley is
working with the police department to streamline enforcement of
construction zones. Paul Guirguis asked if the language in the “Bicycle and
pedestrian excerpts from the MUTCD Section 6 Temporary Traffic Control”
was taken directly from the MUTCD. Paul Guirguise sought clarity on the
desired result of the document and expressed concerns about adopting a
new standard. Paula Bradley expressed issues with the current complaint
driven enforcement system. Casey Carlson noted the county’s biannual
meeting with utility companies could be a good place to discuss construction
zone safety.

No motion was made to further support this effort.

Status of transportation projects, programs, studies and planning
documents
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ITAC members provided brief updates on transportation projects and
planning in development, including grant applications and upcoming public
outreach efforts.

e Scotts Valley: Rodolfo Onchi reported the Scotts Valley Drive and
Mount Hermon Road Complete Streets Projects design will be
completed by the end of March 2026. He said the plans will be
available for community input. He also provided updates on a few
emergency projects.

e AMBAG: No updates.

e UCSC: Oxo Slayer reported UCSC is continuing the installation of
electric vehicle (EV) charging stations on campus. The first campus
fleet vehicle charging stations were installed in the north campus. He
mentioned UCSC is working on grants for additional EV charging
stations, and the JAPA EV bus charging yard is almost complete. He
also reported that UCSC continues to work on campus housing at the
Hagar development which will partially open Summer 2026 and
completely open Fall 2026. He reported the Hellar development is
receiving design/build proposals. He also announced the 2120
Delaware Addition project will happen in Spring 2026. UCSC is
continuing circulation of the campus wide master plan with an
estimated completion data in Summer 2026. Oxo also provided
updates on the “East vs West” campus concept which includes a
pedestrian core and mobility hubs within the campus.

e Ecology Action: Matt Miller mentioned the continued bicycle and
pedestrian encouragement work from UCSC to Watsonville. Matt
highlighted the Watsonville Earn-a-Bike program and middle school E-
bike safety curriculum. Matt Miller Amended his update later in the
meeting announcing Ecology Action is applying for a Robert Wood
Johnson foundation grant for collecting local data for equitable
communities in March 2026. Ecology Action is consolidating efforts
with the City of Capitola to determine what kind of bicycle and
pedestrian data should be collected. Matt announced a pilot count
project with the City of Capitola.

e City of Santa Cruz: Claire Gallogly reported the Active Transportation
Plan (ATP) draft is going to the Transportation Public Works
Commission on Monday, February 22, 2026. The City of Santa Cruz
will be accepting public comments through the end of February 2026
and will take the draft to city council at the end of April 2026. Claire
also provided an update on the companion document for the Safety
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Action Plan which will go to the Commission in May/June 2026 and city
council in August 2026. Matt Starkey announced on March 2, 2026,
the Murray Street Bridge project will pilot a single lane two-way traffic
condition and will return to full closure in Summer 2026. He mentioned
the city is performing traffic and travel time monitoring to establish a
base line.

County of SC: Casey Carlson mentioned the county is looking into new
methods of data collection and asked if any jurisdictions are interested
in collaborating. Casey reported the Soquel Multimodal Phase 2 design
will start soon, the Soquel Multimodal Phase 1 is almost complete, the
Pavement Management Plan is complete for the season, and the Green
Valley path is now open. He announced upcoming paving projects on
Soquel Drive and San Jose Road through Soquel Village, Trout Gulch
Road and a few roads in Boulder Creek, 52 miles of FEMA funded
roadside vegetation trimming will go out to bid in the next couple
months, and the county’s Summer 2026 paving project is out to bid.
Casey also announced the county is applying for a CDGP grant which
will include a countywide culvert replacement project using 3.8 million
dollars in grant funds, flood improvements, Pajaro Regional Flood
Management Agency (PRFMA) work near the levee, and Davenport
water line work. Casey announced several shelter upgrade projects
and provided updates on the storm damage projects. Casey later
provided more details on the College Road Flood Protection project and
noted the presentation is on County of Santa Cruz board supervisor
website.

Watsonville: Miguel Lizzaraga reported the Harkin Slough Bridge
Project is out to bid. Justin Meek provided updates on the ATP grant
application, the General Plan which is getting closer to public release
and highlighted the RTC’s Request for Proposals (RFP) for the southern
Rail Trail segments (Segment 13-20). Watsonville is involved with the
interview process.

Caltrans: Paul Guirguis reported the City of Santa Cruz ATP and the
Watsonville Vision Zero Corridor Study are out for public review, the
RTC’s Rural Highway Safety Plan public review is finished, and the
RTC’s North Coast Traffic Demand Management (TDM) plan will be
going out for public review. Paul also provided updates on the Highway
9 speed limit signs and Felton Safety Project sidewalk installation.
Justin Meek announced the recordings for two meetings in February
2026 concerning the Watsonville Vision Zero Corridor Study are
available and highlighted the project is out for public comment. Paul
confirmed the best way to submit feedback for these projects is
through Caltran’s maintenance ticket portal.
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e Metro: Derek Toups reported the Affordable Housing Sustainable
Communities Program was awarded 30 million dollars. The project is
anticipated to go out to bid later this year and construction to start in
early 2027. Metro is going to the California Transportation Commission
(CTC) in March 2026 to get funding allocated for design for the Metro
Rapid Bus component of the Highway 1 SCP. The project will start near
the end of 2027 or early 2028. He announced the PAC Station Transit
Center will now be named the Rodkin’s Transit Center and will open to
the public in late 2026. The Hydrogen Fuel Station project is estimated
to be completed in summer 2026. Derek reported the issues with the
noise from the fueling stations have been solved. Derek later noted
that Metro began operating a Seabright shuttle in early February 2026.

e RTC: Marshall Ballard announced the Metropolitan Transportation
Commission’s (MTC’s) answers to the questions from ITAC concerning
WZDx will be presented at the next ITAC meeting and the Equity Plan
Outreach Toolkit will be brought to ITAC soon. Marshall expressed
willingness to collaborate on data collection and announced RTC’s
active solicitation including 2 new planners, a senior engineer, a junior
engineer, an accountant, and a project manager. Marshall reported the
RTC is having discussions on hazard reporting updates. Marshall also
mentioned coordination with Metro and the county for SB-1 grant cycle
4, RTC’s role in the Central Coast Joint Data Committee (CCJDC), and
confirmed the Measure D fiscal committee does not have a scheduled
date yet but will happen soon.

10. Solicitation of interested parties to serve as Chair and Vice Chair of

11.

12.

ITAC for the new term.

Marshall Ballard announced there will be a solicitation in March 2026 and the
RTC will be completing committee reviews and workshops on committee
efficiency this Spring or Summer 2026.

Oral Communications on Matters Not on the Agenda
Next Meeting and Future Items:

The next ITAC meeting is scheduled for 1:30pm March 19, 2026. ITAC
meetings will be canceled if there are no action items to be brought before
the committee. Future agenda items:

i. WZDx answers from MTC

ii. Equity outreach planning toolkit

iii. Hazard reporting update
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iv. Grant Applications including the ATP Cycle 8 grants
v. Discussion of data collection options

13. Adjourn — 3:28 p.m.

Minutes respectfully submitted by Jason Thomson, Transportation Planning Tech

C:\Users\jthompson\Desktop\ITAC\February 2026\ITAC-Minutes_Feb2026.docx
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AGENDA: March 5, 2026

TO: Santa Cruz County Regional Transportation Commission

FROM: Tommy Travers, Transportation Planner

RE: City of Santa Cruz Transportation Development Act Funding Request &
Correction

RECOMMENDATIONS

Staff recommend that the Santa Cruz County Regional Transportation Commission
(RTC):

1. Adopt a Resolution (Attachment 1) approving the City of Santa Cruz’s Laurel
Bikeway and Pedestrian Striping project funding request for $201,438 in
Transportation Development Act (TDA) funds; and

2. Adopt a Resolution (Attachment 2) correcting Resolution 31-25 to clarify that
the City of Santa Cruz Bikeway Striping project was approved for $40,000 in
TDA funding.

BACKGROUND

Annually, the Regional Transportation Commission disburses Article 8
Transportation Development Act (TDA) funds to local jurisdictions earmarked for
bikeway and pedestrian initiatives. These flexible funds may roll over from one
fiscal year to the next. There is currently a pool of TDA funds assigned to the City of
Santa Cruz that has not yet been allocated to specific projects. TDA claims with
significant pedestrian components must be reviewed by the Elderly & Disabled
Transportation Advisory Committee, and those with significant bicycle components
must be reviewed by the Bicycle Advisory Committee prior to approval by the
Regional Transportation Commission.

DISCUSSION

City of Santa Cruz Laurel Bikeway and Pedestrian Striping project

The City of Santa Cruz submitted a request for a new TDA allocation for the
project to introduce protected bike lanes on Laurel Street. This project was
previously allocated TDA funds in 2024 and in 2025. The request is for
$201,438. The City commits to maintaining the facilities for 20 years.
Additional details can be found in Attachment 1, Exhibit A. The Bicycle Advisory
Committee reviewed the request and recommends allocation, with the condition
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City of Santa Cruz TDA Claim Page 2

that the City respond to staff regarding considering drainage improvements in
the project area.

Bikeway Striping project

The Bikeway Striping allocation of $40,000 was made by the RTC by resolution (No.
31-25) at its February 2025 meeting. The resolution inadvertently contained
inconsistent language, naming a different project in part of the resolution. A new
resolution is proposed to correct the error and clarify the allocation.

Staff recommend that the RTC:

1. Adopt a Resolution (Attachment 1) approving the City of Santa Cruz’s
Laurel Bikeway and Pedestrian Striping project funding request for
$201,438 in Transportation Development Act (TDA) funds; and

2. Adopt a Resolution (Attachment 2) correcting a previously approved
resolution allocating $40,000 in TDA funds to the City of Santa Cruz’s
Bikeway Striping project.

FISCAL IMPACT

The RTC’s approved FY 2025/26 budget includes sufficient unallocated TDA funds
for the City of Santa Cruz to cover these TDA claims. Therefore, approval of this
TDA claim does not have any additional fiscal impacts.

SUMMARY

The City of Santa Cruz request for TDA funding for the Laurel Bikeway and Pedestrian
Striping project for $201,438 is recommended for RTC approval. A resolution to
correct an error in e previous resolution for $40,000 for the Bikeway Striping project
is also recommended for RTC approval.

Attachments:
1. Resolution for Laurel Bikeway and Pedestrian Striping Project
a. Request letter and claim form
2. Resolution to correct resolution No. 31-25
a. Original resolution

https://rtcsc.sharepoint.com/RTC Staff Reports/RTC2026/03/Consent/TDA Claim/SR TDA Claim City of Santa Cruz.docx
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Attachment 1
RESOLUTION NO.

Adopted by the Santa Cruz County Regional Transportation Commission
on the date of March 5, 2026
on the motion of Commissioner
duly seconded by Commissioner

A RESOLUTION ALLOCATING $201,438 FOR THE LAUREL BIKEWAY AND
PEDESTRIAN STRIPING PROJECT FROM ARTICLE 8 TRANSPORTATION
DEVELOPMENT ACT (TDA) FUNDS TO THE CITY OF SANTA CRUZ

WHEREAS, the City of Santa Cruz submitted a letter and one Article 8 TDA
claim requesting a total of $201,438;

WHEREAS, the City of Santa Cruz has sufficient unallocated Article 8 TDA
revenues;

WHEREAS, the Bicycle Advisory Committee (BAC) reviewed the TDA project
funding request and recommend approval; and

WHEREAS, the proposed projects are consistent with the 2045 Regional
Transportation Plan and the claimant agrees to maintain the infrastructure
projects for a period of 20 years;

THEREFORE, BE IT RESOLVED BY THE SANTA CRUZ COUNTY REGIONAL
TRANSPORTATION COMMISSION THAT:

1. $201,438 in TDA Article 8 funds are allocated to the City of Santa Cruz for the
Laurel Bikeway and Pedestrian Striping project; and

2. City of Santa Cruz staff are to respond to staff regarding considering drainage
improvements in the Laurel Bikeway and Pedestrian Striping project area.

AYES: COMMISSIONERS
NOES: COMMISSIONERS
ABSTAIN: COMMISSIONERS
Eduardo Montesino, Chair
ATTEST:
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Sarah Christensen, Secretary

Exhibit A: Laurel Bikeway and Pedestrian Striping Project TDA Request
Letter and Claim Form

Distribution: RTC Fiscal
RTC Planner

City of Santa Cruz Public Works

https://rtcsc.sharepoint.com/RTC Staff Reports/RTC2026/03/Consent/TDA Claim/Attachment 1 - City of SC
Resolution.docx
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gm Attachment 1a
L1

PUBLIC WuOR EPARTMENT
809 Center Street, Room 201, Santa Cruz CA 95060 « 831 420-5160 « Fax: 831 420-5161

January 7, 2026

Ms Sarah Christensen

Santa Cruz County Regional Transportation Commission (RTC)
1101 Pacific Avenue Suite 250

Santa Cruz, CA 95060

RE: City of Santa Cruz — FY 2025-26 TDA Article 8 Allocation Request
Dear Ms. Christensen,

Please accept this letter as a FY 2025-26 TDA Article 8 allocation request to add funds to an existing
project and reduce funds on an existing project:

Laurel Bikeway and Ped Striping +$201,438
West Cliff Drive Path Paving Phase 3 -$150,000

These projects have previously been submitted and reviewed by RTC advisory bodies and Commission.

The City will commit to maintaining the projects for 20 years and will complete all necessary
environmental review.

Please call Claire Gallogly at 420-5107 if you have any questions or need additional information.

< 1t 7)

s

Kevin Crossley L~
Assistant Public Works Director, City Engineer

Attachments: Project Claim Form
cc: Public Works (SH), Finance Department (NG)

https://santacruzca.sharepoint.com/sites/TransportationEngineering/Shared Documents/General/05.
Funding and Finance/TDA/Allocations- 770-05.35/FY 25-26/Laurel TDA Request FY2025-26

Request.docx
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Transportation Development Act (TDA)
CLAIM FORM

Submit a separate form for each project.

This form has been developed in an effort to standardize information required from TDA recipients,
based on TDA Statute, RTC Rules and Regulations, and/or RTC board requests.
If you have any questions about this claim form or would like an electronic copy of the form,
please contact the Santa Cruz County Regional Transportation Commission at 460-3200.

Project Information

1.

2

8.

Project Title: Laurel Street Bikeway Striping
Implementing Agency: City of Santa Cruz
Sponsoring Agency (if different} — must be a TDA Eligible Claimant:
Funding requested this claim: TDA- Local Transportation Funds (LTF) $__ 201,438
STA (transit/paratransit only) $
Fiscal Year (FY) for which funds are claimed: FY__ 25_ [/ 26
General purpose for which the claim is made, identified by the article and section of the Act which authorizes such
claims:
[X] Article 8 Bicycle and/or Pedestrian Facility
[T] Article 4 Public Transportation
[] Article 8 Specialized Transportation via city sponsor
] Article 3 & 8 TDA Admin or Planning
Contact Person/Project Manager
Name: __Ricardo Valdes
Telephone Number: 831-420-5198 E-mail: _rvaldes@santacruzca.gov
Secondary Contact (in event primary not available):_ Dan Estranero
Telephone Number: _831-420-5189 E-mail: destranero{@santacruzca.gov
Project/Program Description/Scope (use additional pages, if needed, to provide details such as work elements/tasks):

The improvements included in the proposed Laurel Street Vision Zero Striping Plan maintain the left turn lanes and medians
because they have contributed to a crash reduction on the roadway. To improve safety for people walking and biking, a
buffer is added between the bike lane and vehicle lane to separate the turning vehicles from the cyclists and slow-down
turning conflicts at intersections. Additionally, parking on the side streets is restricted for 20 feet in advance of the
intersection to improve visibility of people crossing and vehicles turning in and out of the intersections in accordance with
the California Manual on Uniform Traffic Control Devices (CAMUTCD). Those improvements are called “daylighting”.
At the bus stops, the separated bike lanes will share the curbside space and be marked to alert cyclists and bus operators of
the potential conflict. The proposed plan for daylighting and separation reduces parking along the corridor by 19 spaces.

This project previously was reviewed by the RTC committees and allocated $274,949 in TDA funds. This requests an
additional $201,438 in TDA funds to close the funding gap. Additional costs will be absorbed in the paving project.

To do this, please decrease the TDA funding in the West Cliff Drive Path Paving Phase 3 by $150,000

9.

Project Location/Limits (attach a map and/or photos if available/applicable, include street names):

Laurel Street between Chestnut Street and California Street

10. Justification for the project. (Why is this project needed? Primary goal/purpose of the project; problem to be addressed;
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TDA Claim
project benefits; importance to the community)

Laurel Street is a minor arterial that connects the Westside and Seabright neighborhoods east to west through downtown.
The most recent data available shows that in 2015 the roadway carried an average of 13,500 vehicles per day with the
eastbound 85th percentile speed measured at 27 miles-per-hour and the westbound 85th percentile speed measured at 33
miles-per-hour. The roadway has a posted speed limit of 25 miles-per-hour. There are two METRO routes, the 15 and 18,
that connect downtown and UCSC via Laurel Street and run at a combined headway of 15 minutes qualifying the roadway
as a “major transit corridor”.

The roadway was last significantly modified in 2012 when the left-turn lanes at Walti Street, Felix Street, and Blackburn
Street were added with two pedestrian islands mentioned above. The improvements reduced the crash rate along the corridor
from a two-year average of 8 crashes per year in 2012 to 2.5 crashes per year in 2019. Other minor improvements, including
the addition of green lanes, have been installed to improve multimodal safety. This corridor remains one of the highest
collision corridors in the City, despite previous interventions. The Local Roadway Safety Plan, completed in 2021, identified
Laurel Street as a priority corridor city-wide for improvements because of the number of crashes still occurring.

The overall goal of the project is to increase the safety and comfort of people walking, biking, and taking transit in this
highly traveled corridor. Public outreach has included posting notices and sending mailets in December 2022 to everyone
impacted by the parking reductions. Additionally, neighbors not in the parking-impacted area were also sent a mailer, a
website was created to share the plan and solicit feedback, and the plan was advertised on the Public Works social media
page. The striping plan has been reviewed and approved by the City of Santa Cruz Transportation and Public Works
Commission and the City Council.

11. Project Productivity Goals for this fiscal year:
a. Measures of performance, success or completion to be used to evaluate project/program (ex. increase use of
facility/service, decrease collisions, etc.):
Reduction in number of collisions
Increase in cyclist and pedestrian use

b. Number of people to be served/anticipated number of users of project/program (ex. number of new or maintained
bike miles; number of people served/rides provided):
Vehicles: 13,500 per day
Transit: 3,722 passengers/day, increasing with Reimagine Phase 1 and 2 (from SCMTD ridership reports and schedules.
Currently, Route 15 averages 58 passengers per trip and has 29 trips/day. Route 18 averages 34 passengers/trip and have 60
trips/day. Total is 3722)
Bike facilities: .3 miles of enhanced bike facility

12. Consistency and relationship with the Regional Transportation Plan (RTP) - Is program/project listed in the RTP and/or
consistent with a specific RTP Goal/Policy?
Lump Sum Bike Projects SC-P73

13. Tmpact(s) of project on other modes of travel, if any (ex. parking to be removed):
Project requires minor parking removal. City Council has reviewed and approved this project.

14. Estimated Project Cost/Budget, including other funding sources, and Schedule: (attach project budget). Specialized
Transportation Claims require 10% local match or other performance standard. Local match can take the form of fares,
donations, agency charges, grants, revenue sharing and other non-restricted sources. In kind services many NOT apply
toward the local match. In lieu of a 10% match performance standard, the Volunteer Center performance standard is
to provide 4,000 rides per year.

What is the total project cost? $1,100,000

Is project fully funded? Not without this funding



TDA Claim

What will TDA (and STA, if applicable) funds be used on (ex. operations, administration, brochures, engineering,
construction)? Construction

15. Preferred Method and Schedule for TDA-LTF fund distribution (see RTC Rules and Regulations for details and
requirements. Note if funds are distributed in advance of use, agencies will be required to subsequently provide
documentation of actual expenditures.):

a. Bike/Ped: Cities/County: [X] Up to 90% upon initiation of work OR [_] 100% upon project completion
HSA/BTW: [_] Quarterly disbursement OR [] Semi-annual disbursement

b. CTSA: [] Quarterly disbursement, with up to 35% in first quarter, and the remaining quarterly payments being one-
third of the remaining claim amount;
OR [_] Quarterly disbursement

¢. Volunteer Center: [_| Full approved claim amount in the first quarter

d. SCMTD: [] Quarterly disbursement

16. TDA Eligibility: [ vES2mNO? |

A. Has the project/program been approved' by the claimant's governing body? Form of Yes
approval __ City Council_ (eg resolution, work program, budget, other document)

If "NO," provide the approximate date approval is anticipated.

B. Has this project previously received TDA funding? If yes, date RTC approved:_ Res 22- | Yes
24

C. For capital projects, have provisions been made by the claimant to maintain the project or | Yes
facility, or has the claimant arranged for such maintenance by another agency? (If an
agency other than the Claimant is to maintain the facility provide its name:

_ )

D. Has the project already been reviewed by the RTC Bicycle Committee and/or Yes
Elderly/Disabled Transportation Advisory Committee? (If "NO,” project will be reviewed
prior to RTC approval).

"E. For "bikeways," does the project meet Caltrans minimum safety design criteria pursuant | Yes
to Chapter 1000 of the California Highway Design Manual? (Available on the internet
via: http://www.dot.ca.gov).

F. For Article 4 transit claims: Does operator meet Article 4 eligibility requirements? N/A
i. Farebox recovery ratio? and/or,
ii. 50 percent expenditure rule as an older operator, defined as service starting prior to
19747

Bike/Ped (Article 8) Only
17. Project Cost/Budget, including other funding sources, and Schedule: (complete “24a” or “24b”)

a. Capital Projects (Bicycle projects: Bicycle Advisory Committee or RTC must approve the final project

design plans prior to construction; see RTC Rules & Regulations) )

Plannin | Environ | Design/ Constructio | Other | Contingenc |
E

) . ROW Total
g -mental | Engineering n : y
SCHEDUL Spring
E 2026
(Month/YT)
Completion
Date /




TDA Claim

Total 1,100,000 300000
Cost/Phase
$TDA 201,438
Requested
(this claim)
Prior TDA:

274,949

'Source 3: 423,613

| city paving $
Source 4: 200,000
Pure Water
contributio

. ns
Unsecured/
additional |
need** |

*Please describe what is included in “Other”:

b. Non-Capital Projects — Cost/Schedule: List any tasks and amount per task for which TDA will be used. Can

be substituted with alternate budget format.

SCHEDULE Total Cost $ TDA
(Month/Year) per Element requested

' Work
Element/
Activity/Task

$ Source 2: | $ Source 3: | $ Source 4:

Administratio
n/Overhead

Activity 1:

Activity 2:

‘ Acti\gty 3:

.'Activity 4:

Ex.
Consultants

Ex. Materials

SCMTD, CTSA, Bike to Work, HSA, Volunteer Center Only — PLEASE KEEP ANSWERS BRIEF
18. Improving Program Efficiency/Productivity
= Describe any areas where special efforts have been made in the last fiscal year to reduce operating cost and/or
increase ridership/program usage. Note any important trends.

= Goals for next fiscal year (ex. identify opportunities to maximize economies of scale, planned productivity
improvements). Describe any areas where special efforts will be made to improve efficiency and increase program
usage/ridership:
19. What is different from last year’s program/claim?

20. Schedule of regular progress reports including an evaluation at the end of the year:
[ ] SCMD — April each year
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TDA Claim

Documentation to Include with Your Claim {all TDA Claims):

All Claims
/Zfa A letter of transmittal addressed to the SCCRTC Executive Director that attests to the accuracy of the claim and
11 its accompanying documentation
/E]/étatement from the TDA Eligible Claimant indicating its role and responsibilities.

Article 8 Bicycle/Pedestrian Claims _
Evidence of environmental review for capital projects Project is categorically exempt.

All Transit and Specialized Transportation Claims (SCMTD, CTSA, and Volunteer Center)
O A copy of the operating and capital budgets for the coming fiscal year
O Description of capital projects, including timeframe over which project will be funded and implemented
O Operating Plan for current and upcoming activities (can be within project/program description)
0 TDA Standard Assurances Checklist

Article 4 Transit Claims
O A certification from the California Highway Patrol (completed within the last 13 months) indicating that the
operator is in compliance with Section 1808.1 of the Vehicle Code.
O Other Certifications

Local Agency Certification:

This TDA Claim has been prepared in accordance with the SCCRTC’s Budget, SCCRTC’s Rules and Regulations, and
Caltrans TDA Guidebook (http://www.dot.ca.gov/hg/MassTrans/State-TDA html). I certify that the information provided
in this form is accurate and correct. I understand that if the required information has not been provided this form may be
returned and the funding allocation may be delayed.

PROOF OF EXPENDITURES: Claimant acknowledges it is required to submit all expenditure backup as well as
evidence of other funding used for project to RTC, to RTC’s satisfaction, before receiving periodic disbursement or
disbursement upon project completion.

CERTIFIED FISCAL AUDIT: Claimant certifies that it has submitted a satisfactory, independent fiscal audit, with the
required certification statement, to SCCRTC and to the State Controller’s Office, pursuant to PUC 99245 and CCR 6664
for the prior fiscal year (project year minus two). Claimant assures that this audit requirement will be completed for the

current fiscal year (project year minus one). Thisrequirement does not apply to new transit operators nor Bike to Work or
HSA claims submitted through the SCCRTC.

P g T ey P /
Signature / i / Title: Ass T ;’3,.«. ;;” Ce /‘q /gn_n.mmf Date: [~ #-24
V4 ] =

)
/

WRTCSERV2\Shared \GRANTS\TDA\TDA Claim Forms\FinalTDAClaimFormMaster 23-24.docx
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Attachment 2
RESOLUTION NO.

Adopted by the Santa Cruz County Regional Transportation Commission
on the date of March 5, 2026
on the motion of Commissioner
duly seconded by Commissioner Alternate

A RESOLUTION TO CORRECT RESOLUTION 31-25 AS SHOWN BELOW IN
UNDERLINE AND STRIKETHROUGH FORMAT

WHEREAS, the City of Santa Cruz submitted a letter and four Article 8 TDA
claims requesting a total of $345,000; and

WHEREAS, the City of Santa Cruz has sufficient unallocated Article 8 TDA
revenues; and

WHEREAS, the Bicycle Advisory Committee (BAC) and the Elderly and
Disabled Transportation Advisory Committee (E&DTAC) reviewed the TDA project
funding request(s) pertaining to their charge and recommend approval; and

WHEREAS, the proposed projects are consistent with the 2045 Regional
Transportation Plan and the claimant agrees to maintain the infrastructure
projects for a period of 20 years;

THEREFORE, BE IT RESOLVED BY THE SANTA CRUZ COUNTY REGIONAL
TRANSPORTATION COMMISSION THAT:

1. $200,000 in TDA Article 8 funds are allocated to the City of Santa Cruz for
the Laurel Bikeway Project;

2. $40,000 in TDA Article 8 funds are allocated to the City of Santa Cruz for
the Bikeway Striping Project NetghberhoodTraffic-CalmingProgram;

3. $5,000 in TDA Article 8 funds are allocated to the City of Santa Cruz for the
Bike Parking Project; and

4. $100,000 in TDA Article 8 funds are allocated to the City of Santa Cruz for
the Bay Street Protected Bike Lanes and Pedestrian Path Project.

AYES: COMMISSIONERS

NOES: COMMISSIONERS

ABSTAIN: COMMISSIONERS
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Eduardo Montesino, Chair
ATTEST:

Sarah Christensen, Secretary

Exhibit A: Resolution 31-25 Approved on February 6, 2025
Distribution: City of Santa Cruz Public Works
RTC Fiscal

RTC bike/ped TDA staff

https://rtcsc.sharepoint.com/RTC Staff Reports/RTC2026/03/Consent/TDA Claim/Attachment 2 - Corrected
Resolution 31-25 TDA Claim City of Santa Cruz.docx
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Attachment 2a
RESOLUTION NO. 31-25

Adopted by the Santa Cruz County Regional Transportation Commission
on the date of February 6, 2025
on the motion of Commissioner Rotkin
duly seconded by Commissioner Alternate Schiffrin

A RESOLUTION ALLOCATING $200,000 FOR THE LAUREL BIKEWAY PROJECT,
$40,000 FOR THE BIKEWAY STRIPING PROJECT, $5,000 FOR THE BIKE PARKING
PROJECT, AND $100,000 FOR THE BAY STREET PROTECTED BIKE LANES AND
PEDESTRIAN PATH PROJECT FROM ARTICLE 8 TRANSPORTATION DEVELOPMENT
ACT (TDA) FUNDS TO THE CITY OF SANTA CRUZ

WHEREAS, the City of Santa Cruz submitted a letter and four Article 8 TDA
claims requesting a total of $345,000; and

WHEREAS, the City of Santa Cruz has sufficient unallocated Article 8 TDA
revenues; and

WHEREAS, the Bicycle Advisory Committee (BAC) and the Elderly and
Disabled Transportation Advisory Committee (E&DTAC) reviewed the TDA project
funding request(s) pertaining to their charge and recommend approval; and

WHEREAS, the proposed projects are consistent with the 2045 Regional
Transportation Plan and the claimant agrees to maintain the infrastructure
projects for a period of 20 years;

THEREFORE, BE IT RESOLVED BY THE SANTA CRUZ COUNTY REGIONAL
TRANSPORTATION COMMISSION THAT:

1. $200,000 in TDA Article 8 funds are allocated to the City of Santa Cruz for
the Laurel Bikeway Project;

2. $40,000 in TDA Article 8 funds are allocated to the City of Santa Cruz for
the Neighborhood Traffic Calming Program;

3. $5,000 in TDA Article 8 funds are allocated to the City of Santa Cruz for the
Bike Parking Project; and

4. $100,000 in TDA Article 8 funds are allocated to the City of Santa Cruz for
the Bay Street Protected Bike Lanes and Pedestrian Path Project.

AYES: COMMISSIONERS Keeley, Pedersen, Koenig, Hernandez,
DeSerpa, Rotkin, Martinez, and Commissioner Alternates
Schiffrin, Kalantari-Johnson, G. Johnson, and Quiroz-Carter

NOES: COMMISSIONERS

ABSTAIN: COMMISSIONERS
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Felipe Hernandez, Vice-Chair
ATTEST:

S

Sarah Christensen, Secretary

Distribution: City of Santa Cruz Public Works
RTC Fiscal
RTC bike/ped TDA staff

Exhibit A: City of Santa Cruz Allocation Letter & Claims

S:\RTC\TC2025\02\Consent\TDA Claims - city of SC\Attachment 1 - RESOLUTION.docx
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AGENDA: March 5, 2026
TO: Santa Cruz County Regional Transportation Commission
FROM: Max Friedman, Transportation Planner

RE: Emergency Roadside Call Box Program — Decommissioning and
Removal

RECOMMENDATIONS

Staff recommends that the Santa Cruz County Regional Transportation
Commission Service Authority for Freeway Emergencies (RTC SAFE):

1. Approve the decommissioning and removal of all call boxes on

highways within Santa Cruz County; and

2. Authorize the Executive Director to take the necessary steps to sunset
the call box program

BACKGROUND

Since 1989, the Santa Cruz County Regional Transportation Commission
(RTC) has managed the county's call box program. The original system
included approximately 120 call boxes, later expanding slightly to around
124. In the first two years of service the call box system saw its peak usage
at about 10,000 calls per year. The usage of call boxes began to steeply
decline with the advent of cell phones and in response nearly half of the call
boxes were eventually removed. Currently, in its role as the Service
Authority for Freeway Emergencies (SAFE), the RTC oversees a network of
approximately 65 roadside call boxes located on State Routes 1, 9, 17, 129,
and 152.These call boxes, which are owned and operated by the RTC, are a
direct link to a call center that coordinates with the California Highway Patrol
(CHP) for roadside assistance. Attachment 1 provides a map showing the
locations of all call boxes in the County.

The system is funded by a $1 annual fee on every vehicle registered in
Santa Cruz County. Per state law the funds may be used for call boxes;
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Call Box System Decommission and Removal Plan Page 2

changeable message signs; lighting for call boxes; support for traffic
operations centers; contracting for removal of disabled vehicles from the
traveled portion of the right-of-way, including operation of the freeway
service patrol; traveler information, intelligent transportation system
architecture and infrastructure, and other transportation demand
management services; and safety-related hazard and obstruction removal.

When activated, a call box connects the motorist to a Call Answering Center,
where operators may route the call to CHP 911, contact a roadside
assistance provider, notify a friend or family member, or dispatch a tow
service from CHP’s rotational tow list.

DISCUSSION

Over the last decade, the use of roadside call boxes has dropped
significantly, both in Santa Cruz County and across the state. This steep
decline is a direct result of more motorists using their cell phones or built-in
vehicle emergency services, which offer a more convenient and direct way to
call for assistance. This shift has prompted many agencies to re-evaluate
whether their call box systems are still a worthwhile investment.

Several transportation agencies across California have already
decommissioned or are in the process of removing their call box systems.
The San Bernardino County Transportation Authority (SBCTA), the Riverside
County Transportation Commission (RCTC), and the Ventura County
Transportation Commission (VCTC) have all ended their call box programs
and are currently in the process of removing the physical boxes.

The RTC spends approximately $60,000 to $70,000 on maintaining and
operating call boxes annually. Funds could be reallocated to other SAFE
eligible costs.

Current Call Box Usage

In 2025 from January 1 through October 31 (10 months) there were 313
calls made from the 65 call boxes throughout Santa Cruz County. The vast
majority of those calls were for call box testing and maintenance. 38 calls
required some level of assistance, which included forwarding to CHP 911 or
contacting a friend, family member or tow service for the caller.

The continued decline in call box calls demonstrates that motorists are
almost exclusively relying on cell phones or in-vehicle assistance systems for
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Call Box System Decommission and Removal Plan Page 3

roadside assistance. With only a small fraction of calls requiring actual
assistance, the system no longer provides a cost-effective benefit relative to
its ongoing maintenance and operation costs.

As of 2021, 4G LTE cell phone coverage has covered a large portion of Santa
Cruz County, significantly reducing the need for call boxes. Between the
three major service providers (T-Mobile, AT&T, and Verizon), cell service is
available at all call box locations in the county. In total, 2 call boxes are
located on parts of the highway system with lower service reliability.
Motorists are generally able to place emergency calls using personal cell
phones at these locations, and 911 calls are automatically routed through
any available carrier. Because call boxes also rely on cellular networks,
locations capable of supporting call box calls typically have sufficient cellular
signal for emergency phone use.

Maintenance Service Provider

Knightscope Inc. (Knightscope) is the sole call box maintenance service
provider in California. They are responsible for upkeep of the call boxes and
related infrastructure. While Knightscope has kept call boxes in Santa Cruz
County operational so far, they have not maintained the call boxes at the
level specified in the agreement, including performing preventative
maintenance and repairs within the required three-day window, as outlined
in the state guidelines.

Previously, CASE Systems Inc. was the sole provider of these services for
SAFEs in California. In 2023, Knightscope acquired CASE Systems Inc.,
becoming the default service provider for call box maintenance for SAFEs
statewide. Following this acquisition, Knightscope transitioned from
employing in-house field technicians capable of promptly handling a wide
variety of maintenance requests to relying on subcontractors. This shift has
presented significant challenges in maintaining service quality. As a result,
RTC staff has been holding invoices from Knightscope.

Alternatives

Staff have not been able to identify any feasible alternatives to the patented
call box technology owned by Knightscope. Therefore, staff have not
identified a feasible path forward to maintain the existing call box system
and resolve contract challenges with Knightscope.
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Additionally, continued operation of the call box system without industry-
standard maintenance could potentially expose the RTC to liability in the
event that the call box system does not operate as expected. Other SAFE
agencies have reported having call box maintenance records subpoenaed in
cases involving motorist fatalities.

Due to very low call volumes, the refusal by the sole maintenance provider
to continue supporting and ensuring the operability of the call box system,
and the widespread availability of cell phones and in-vehicle communication
systems, staff recommend that the RTC SAFE authorize the Executive
Director to pursue the decommissioning and removal of the call box system
in Santa Cruz County.

Decommission Process

The Motorist Aid Guidelines allow for justification to be made on a
cost/benefit basis. Staff estimate that approximately 12% of call box calls
result in direct motorist assistance, or almost 4 calls per month. At the
current call volume, RTC SAFE pays about $1,250 to $1,450 per call box call,
resulting in direct motorist assistance. Overall, the annual cost to operate
the call box program would eliminate annual operating costs of
approximately $60,000 to $70,000.

Decommissioning the call box program would begin with hiring a contractor
to bag all call boxes prior to ending call box maintenance services with
Knightscope and terminating AT&T cellular service. Once all call boxes have
been bagged and permissions have been granted by Caltrans, the contractor
will proceed to remove the call boxes from the Caltrans right-of-way. Based
on information from other SAFE agencies, the estimated removal cost comes
to $1,500 per call box, or $97,500 to remove all 65 call boxes. Staff
recommends approving the decommissioning of the call box system in Santa
Cruz County and submission of the removal notice to Caltrans. As part of the
decommissioning process, the staff will also notify the public through
outreach. Staff will continue to notify the public throughout the
decommission process by informing motorists and local agencies of updates
on the program’s sunset and alternative motorist aid resources.

If the Board moves forward with staff’s recommendation, staff will submit a
letter to notify Caltrans of the RTC's intention to sunset the call box program
per Motorist Aid Guidelines.
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FISCAL IMPACT

Sufficient funding for call box removals, consisting of SAFE funds, is included
in the FY 2025/26 budget. The savings realized from discontinuing the call
box program can be reallocated towards other motorist aid services and
program needs. Upon Board approval, staff will submit the removal
justification letter to Caltrans, release a request for bids for removal
services, and coordinate with Knightscope and AT&T to ensure an orderly
transition prior to deactivation and removal.

SUMMARY

Roadside call box usage in Santa Cruz County has declined significantly as
motorists increasingly rely on cell phones and in-vehicle communication
systems. Given improved countywide cellular coverage, ongoing
maintenance challenges with the sole statewide call box contractor, and
limited benefit to motorists relative to program cost, continued operation of
the system is no longer practical. Staff recommends that the RTC
approve the decommissioning and removal of all call boxes on
highways within Santa Cruz County and authorize the Executive
Director to take the necessary steps to sunset the call box program.

Attachments:

1. Map of All Active and Inactive Call Boxes in Santa Cruz County
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DATE: March 5, 2026
TO: Regional Transportation Commission
FROM: RTC Staff
RE: Authority to Form a Nonprofit Corporation Subsidiary as
Common Carrier for the Santa Cruz Branch Rail Line and

Contract Amendment 8 to Contract No. TP2061-01 with RailPros,
Inc.

RECOMMENDATIONS
Staff recommends that the Regional Transportation Commission (RTC):

1. Adopt a Resolution (Attachment 1) authorizing the Executive Director
to take necessary administrative steps to form a 501(c)(4) nonprofit
entity as a subsidiary to serve as the designated common carrier for
the Santa Cruz Branch Rail Line; and

2. Adopt a Resolution authorizing Amendment 8 to Contract No. TP2061-
01 with RailPros, Inc. for an additional $29,650 in compensation for a
not-to-exceed contract value of $307,251.36 (Attachment 2)

BACKGROUND

The Santa Cruz County Regional Transportation Commission (RTC)
purchased the 32-mile Santa Cruz Branch Rail Line (SCBRL) from Union
Pacific (UP) in 2012 to support multi-modal transportation options in Santa
Cruz County, including future passenger rail and a multi-use trail. At the time
of the purchase the SCBRL was in poor condition due to declining use and
neglected maintenance of critical rail infrastructure. A condition of the grant
funding received for acquisition of the SCBRL stipulated that rail service shall
continue as long as required by the Surface Transportation Board (STB). The
RTC purchased the SCBRL corridor and all rail assets, while the freight
easement and common carrier status were retained by Union Pacific. The
common carrier obligation has been contracted/transferred to two
subsequent railways while under RTC ownership.

The current operator and common carrier is Saint Paul and Pacific Railroad
(SPPR), a subsidiary of Progressive Rail Incorporated (PGR), who entered
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into an Administrative, Coordination, and License (ACL) agreement with the
RTC in 2018. SPPR provides limited freight operations in Watsonville for
three customers and operates between the Pajaro Junction and Lee Road
over the first three miles of the SCBRL. There are no freight customers north
of Watsonville and most of the branch line is inoperable to heavy freight due
to the poor condition of the railroad infrastructure, with repairs exceeding
available funds into the foreseeable future. The other active rail use on the
SCBRL is recreational rail service by Roaring Camp on 0.4 miles of track near
the Santa Cruz Beach Boardwalk in Santa Cruz. Roaring Camp provides
switching services to SPPR as a sub-contractor to serve the freight
customers in Watsonville.

The RTC purchased the SCBRL with the anticipation of providing future
inner-city passenger rail to connect Watsonville to Santa Cruz and a multiuse
trail in the right-of-way, while preserving the branch line’s availability for
freight rail operations. In 2013, the Monterey Bay Scenic Sanctuary Trail
(MBSST) was adopted with 15 of the total 20 segments located within the
SCBRL corridor and referred to as the Coastal Rail Trail. Alongside partner
agencies, the RTC is working to develop the Coastal Rail Trail segments in
various stages ranging from conceptualization to completion with funding
from Measure D and state and federal grants. The Zero Emission Passenger
Rail Trail (ZEPRT) Project Concept, accepted by the Commission in 2025,
developed concepts for passenger rail between Watsonville to Santa Cruz
which is considered a long-term project for the region.

At the January 15, 2026 meeting the Commission received a presentation
from the Caltrans Division of Rail about the Federal Railroad Administration’s
Corridor Identification Program. The RTC-owned branch line continues to be
included in the central coast corridor, one of five corridors statewide selected
for the service development planning process, which will result in the
corridor being eligible and more competitive for future Federal Railroad
Administration grants in the long-term.

The ZEPRT Peer Review completed last fall made recommendations for the
Commission to investigate modifying the operating agreement to reflect the
current freight and beach train limits, or become the common carrier to have
control over operations along the RTC-owned branch line. In February 2026
after years-long contract disputes with the contracted common carrier
Progressive Rail, the Commission terminated the Administration Coordination
and License Agreement and authorized staff to take necessary steps to
become the common carrier of the SCBRL.

Becoming the common carrier of the SCBRL enhances our ability to
implement the region’s vision for the corridor. It makes the passenger rail
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concept more competitive for state and federal grants by demonstrating to
funding and delivery partners, including the Federal Railroad Administration
and the Caltrans Division of Rail, that RTC has full discretion over the right of
way it owns. Staff will continue to pursue competitive state and federal
grants to fill the $15 million funding gap to complete the environmental
component of the ZEPRT project, as discussed as part of item 23 in today’s
agenda.

DISCUSSION

The actions before the Commission today advance the region’s vision for
implementation of transportation projects along the RTC-owned branch line,
being the coastal rail trail implemented in the near-term and zero emission
passenger rail in the long-term, while preserving the branch line’s availability
for freight rail operations.

Formation of a Nonprofit Subsidiary

RTC may contract with an existing non-profit entity or establish a railroad
subsidiary entity that would act, on RTC’s behalf, as either an operating or
non-operating common carrier. RTC is authorized to establish a subsidiary
entity under Government Code Sections 29535 and 67941 which give RTC
broad authority to oversee rail projects and services in any manner

that facilitates travel, enter into contracts, and conduct other activities
necessary to fulfill its responsibilities as a regional transportation planning
agency.

RTC’s railway counsel has recommended that the Commission establish a
subsidiary or separate entity for railway purposes including potentially
serving as an operating on or non-operating common carrier. The subsidiary
entity would be subject to federal railroad regulatory and employment/
retirement laws and limit liability exposure to RTC in the event of an incident
involving operation of the rail and the railway. If the entity was common
carrier for the entire branch line, that entity, instead of RTC, would in turn
contract with an operator for the Watsonville portion of the Branch Line
through Milepost 3.0.

The entity’s board may be the Commissioners. This new subsidiary

entity would be a non-profit corporation, specifically a 501(c)(4) social
welfare organization. Under Internal Revenue Code Section 501(c)(4), the
organization must operate exclusively for the promotion of social welfare,
enhancing the common good of the community (such organizations provide
services, such as operating infrastructure and no part of the net earnings
inures, or accrues, to the benefit of any private shareholder or individual.
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The subsidiary entity would be dedicated to operating passenger and freight
rail on the SCBRL and would assist RTC in implementing the ZEPRT Project
exclusively to benefit the public. Any net earnings would used for the
purposes of the organization, providing passenger rail and freight services
and for recreational purposes including continued recreational rail use by
Roaring Camp’s Beach Train, amongst potential others.

The steps to form a 501(c)(4) corporation are as follows:

1. Statement of Purpose. RTC must establish the corporation’s
purpose clearly stating the organization’s mission
to operate passenger and freight rail and to assist RTC in
implementing the ZEPRT Project exclusively to benefit the public.

2. Name. RTC must choose a name for the corporation. Staff and
counsel will ensure that the name is unique from other
names registered with the CA Secretary of State (CA SOS). Example
names include the Santa Cruz County Regional Rail or Watsonville-
Santa Cruz Railway.

3. Board of Directors. RTC must form the corporation’s board of
directors by appointing all Commissioners or others as members of
the corporation. This can be done by RTC resolution at the same
meeting where RTC approves the new corporation.

4. Articles of Incorporation. RTC must prepare and file Articles of
Incorporation (Form ARTS-PB-501(c)(4)) with the California
Secretary of State and pay a $30 fee on behalf of the corporation.
The form includes corporate name, corporate purpose, agents to
accept service of process, corporate addresses, etc.

5. Employer Identification Number. The RTC must apply for an

Employer Identification Number (EIN) with the Internal Revenue

Service (IRS) to open a bank account. There is no fee to apply.

Bank Account. The corporation must establish a bank account.

Notice of Intent to Operate. The RTC must file a Notice of Intent

to Operate under Section 501(c)(4) (IRS Form 8976) with the IRS

and pay a $50 fee within 60 days of establishing the corporation. The
form include the corporation name, address, EIN, statement of
purpose, etc.

8. Bylaws. The corporation must draft bylaws for operation. The bylaws
include the corporation’s purpose, requirements for directors,
powers, duties, terms of office, meeting information, indemnification,
insurance, records and reporting requirements, tax exemption
provisions, etc.

9. First Meeting. The corporation must have its first meeting to
approve and adopt the bylaws.

N
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10. Registry of Charitable Trusts. The corporation must register with
the CA Attorney General Office’s Registry of Charitable Trusts (Form
CT-1) and pay a fee of $50 within 30 days of first receiving charitable
assets. The form includes uploading of completed CA SOS and IRS
documents, list of officers, a description of organization activities,
etc.

11. Statement of Information. The corporation must submit a
Statement of Information (Form SI-100) within 90 days of
incorporation and pay a fee of $20. The form must be filed afterward
every two years. The form includes the corporation name, office of
corporation, mailing address, list of officers, agent to accept service
of process, etc.

A tentative timeline is as follows:

« March 5: RTC authorizes the Executive Director to take necessary
administrative steps to form an entity as a subsidiary.

o March 6-April 1: RTC chooses corporation name, prepares corporation
documents (Statement of Purpose, Articles of Incorporation, Notice of
Intent to Operate, Bylaws, Registry of Charitable Trusts, Statement of
Information, etc.)

e« March 19: Special Commission Meeting to approve the corporation
name and documents, and approve the formation of the board of
directors by resolution.

o March 20-April 1: RTC finalizes and files documents to incorporate, and
applies for an EIN.

o April 2: The corporation’s board of directors hold first meeting
to consider and adopt bylaws and an agreement with RTC to provide
services to the new corporation.

This action is a necessary step in developing transportation solutions along
the branch line, protecting the public’s interest, preserving existing freight in
Watsonville, and continuing recreational rail use by Roaring Camp’s Beach
Train at the Santa Cruz Beach Boardwalk. To memorialize this change, staff
recommends the Commission adopt a Resolution (Attachment 1)
authorizing the Executive Director to take necessary administrative
steps to form an entity as a subsidiary to serve as the designated
common carrier and to present to the Commission final document for
adoption at a subsequent meeting.

Amendment to Contract TP2061-01 with RailPros, Inc.

Under professional services contract number TP2061-01, RailPros currently
provides to the RTC real property and rail-related consultation services,
including processing and issuing ROE agreements, regulatory compliance,
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utility license agreements, and construction monitoring for projects within
the SCBRL Corridor in accordance with the RTC'’s Policy for Capital Projects
by Others. RailPros also provides technical railway property risk
management plan services including assessment of features of railway
property.

The RTC is seeking from RailPros an extensive Rail Asset Assessment for the
Watsonville Branch Line, which is defined as the first 3 miles of the SCBRL
where operational freight service occurs between the Pajaro Junction and
Lee Road in Watsonville. The summary of conditions from this assessment
will include notes, photographs, defined areas requiring attention, a
budgetary estimate covering required inspections, and documentation that
State and Federal regulatory bodies would require for the Watsonville Branch
Line. The assessment shall reference track safety standards of the FRA and
California Public Utilities Commission (CPUC) and the engineering standards
of the prior owner, Union Pacific. The primary rail components to be assessed
will be the track structure, bridge decks, road crossing surfaces, warning
devices, and switches. The conditions of these rail facilities will be included
in a Track Assessment and Conditions Report which will also address track
conditions and alignment with regulatory and railroad standards. RailPros
will provide a detailed narrative for required inspections, frequency when
these shall be performed, and a projected budget for these inspections
including staffing and equipment costs.

Having this assessment for conditions on the Watsonville Branch Line will
allow the RTC to better address deficiencies for rail assets and facilities in
this segment. The RTC can use this information to ensure that a future
operator performs routine maintenance to ensure that the line does not fall
into poor condition similar to conditions north of Mile Post 3. Staff will also
have the resources available to ensure that all rail regulatory requirements
are being met. Information gathered by RailPros may also help develop
competitive grant applications for track safety improvements in future
cycles, such as the Consolidated Rail Infrastructure and Safety
Improvements (CRISI) Program a Federal Railroad Administration (FRA) and
U.S. Department of Transportation (DOT) funded grant for rail safety
projects. This grant supports projects that improve railroad safety, efficiency,
and reliability; mitigate congestion of intercity passenger rail and freight rail
to support efficient travel and movement of goods; enhance multi-modal
connections; and lead to new or substantially improved intercity passenger
rail transportation corridors.

Therefore, staff recommends that the Commission approve the

attached Resolution (Attachment 2) authorizing the Executive
Director to negotiate and execute amendment 8 to professional
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services agreement with RailPros (TP 2061-01) to add $29,650 in
compensation for a total not-to-exceed value of $307,251.36.

FISCAL IMPACT

There are no new fiscal impacts with the proposed actions. Filing fees for
creation of a subsidiary will be funded through the Rail budget. The RailPros
contract amendment will be funded by the Rail budget. Sufficient funding
exists in the current fiscal year budget for these expenditures.

SUMMARY

The RTC is taking steps to become the common carrier to advance
transportation solutions along the branch line, protect the public’s interest,
preserve existing freight in Watsonville, and continue recreational rail use by
Roaring Camp. Establishing a non-profit subsidiary to serve as the common
carrier of the SCBRL is the next step in the process. To better maintain the
rail assets for the Watsonville Branch Line, the RTC recommends moving
forward with an assessment for rail infrastructure and facilities for the first 3
miles of the SCBRL, which will be performed by the RTC’s existing contractor,
RailPros. Staff recommends increasing the not-to-exceed value for the
RailPros contract to add enough funding to perform these services.

ATTACHMENTS
1. Resolution - formation of a nonprofit corporation subsidiary

2. Resolution
a. Amendment 8 to the RailPros, Inc. Contract No. TP2061-01
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ATTACHMENT 1

RESOLUTION NO.

Adopted by the Santa Cruz County Regional Transportation Commission
on the date of March 5, 2026
on the motion of Commissioner
duly seconded by Commissioner

A RESOLUTION AUTHORIZING THE EXECUTIVE DIRECTOR TO TAKE NECESSARY
ADMINISTRATIVE STEPS TO FORM AN 501(C)(4) NONPROFIT ENTITY AS A
SUBSIDIARY TO SERVE AS THE DESIGNATED COMMON CARRIER FOR THE SANTA
CRUZ BRANCH RAIL LINE

WHEREAS the Regional Transportation Commission (RTC) purchased the
Santa Cruz Branch Line (Branch Line) in October 2012 to advance multi-modal
transportation options;

WHEREAS the RTC anticipates advancing the regional vision for
implementation of the Coastal Rail Trail in the near-term and zero-emission
passenger rail through the ZEPRT Project in the long-term, while preserving the
ability for freight rail operations;

WHEREAS, the RTC is authorized to establish a subsidiary entity to serve as
operating or non-operating common carrier, under Government Code Sections
29535 and 67941, which give RTC broad authority to oversee rail projects and
services in any manner that facilitates travel, enter into contracts, and conduct
other activities necessary to fulfill its responsibilities as a regional transportation
planning agency;

WHEREAS, the subsidiary would a 501(c)(4) social welfare organization, and
operate exclusively for the promotion of social welfare, enhancing the common
good of the community, being dedicated to operating passenger and freight rail
on the SCBRL and would assist RTC in implementing the ZEPRT Project exclusively
to benefit the public, with any net earnings used for the purposes of the
organization;

WHEREAS, creation of the subsidiary requires numerous administrative
actions including but not limited to establishing a Statement of Purpose, Name,
Board of Directors, Articles of Incorporation, Bylaws, and various additional
filings;

WHEREAS, the corporation must have a first meeting to approve and adopt
the bylaws.

THEREFORE, BE IT RESOLVED BY THE SANTA CRUZ COUNTY REGIONAL
TRANSPORTATION COMMISSION THAT:

The Executive Director is authorized to take necessary administrative steps to
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ATTACHMENT 1
form an entity as a subsidiary to serve as the designated common carrier and to
present to the Commission final documents for adoption at a subsequent meeting.

AYES: COMMISSIONERS

NOES: COMMISSIONERS

ABSTAIN: COMMISSIONERS

Eduardo Montesino, Chair
ATTEST:

Sarah Christensen, Secretary

Distribution: RTC Fiscal
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ATTACHMENT 2
RESOLUTION NO.

Adopted by the Santa Cruz County Regional Transportation Commission
on the date of March 5, 2026
on the motion of Commissioner
duly seconded by Commissioner

A RESOLUTION AUTHORIZING THE EXECUTIVE DIRECTOR TO AMEND THE
AGREEMENT WITH RAILPROS, INC. FOR REAL PROPERTY AND RAIL
CONSULTATION SERVICES ALONG THE SANTA CRUZ BRANCH RAIL LINE (SCBRL)
CORRIDOR TO ADD $29,650 IN COMPENSATION FOR A NOT-TO-EXCEED
CONTRACT VALUE OF $307,251.36

WHEREAS the Regional Transportation Commission (RTC) purchased the
Santa Cruz Branch Line (Branch Line) in October 2012;

WHEREAS the RTC has ensured continuation of freight service with an
agreement with a rail operator, implemented recreational rail service, began
construction of a bicycle and pedestrian path and completed studies on potential
additional uses of the branch rail line right-of-way;

WHEREAS, the RTC maintains most of the SCBRL Corridor and associated
railroad facilities;

WHEREAS, the RTC contracts with rail consultants with expertise in rail
safety, regulations, and operations to help ensure public safety and maintain
railroad facilities; and

WHEREAS, RTC staff proposes to continue using the services of RailPros Inc.
for work that requires additional compensation.

THEREFORE, BE IT RESOLVED BY THE SANTA CRUZ COUNTY REGIONAL
TRANSPORTATION COMMISSION THAT:

The Executive Director is authorized to amend the agreement No. TP2061-01 with
RailPros, Inc. for real property and rail consultation services along the Santa Cruz
Branch Rail corridor to increase the budget by $29,650 for an amount not to
exceed $307,251.36

AYES: COMMISSIONERS

NOES: COMMISSIONERS

ABSTAIN: COMMISSIONERS
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ATTACHMENT 2

Eduardo Montesino, Chair
ATTEST:

Sarah Christensen, Secretary
Exhibits: Draft Amendment #8 to RailPros Agreement No. TP2061-01

Distribution: RTC Fiscal, RTC Project Manager, Contractor
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EXHIBIT A

AMENDMENT 8

TO AGREEMENT NO. TP2061-01 BETWEEN RAILPROS, INC. AND
THE SANTA CRUZ COUNTY REGIONAL TRANSPORTATION COMMISSION

Effective , the parties hereto agree to amend that certain agreement
dated December 5, 2019, and amended March 22, 2021, April 6, 2021, October 21,
2022, and March 8, 2023, September 23, 2024, May 27, 2025, and October 1, 2025,
by and between the SANTA CRUZ COUNTY REGIONAL TRANSPORTATION
COMMISSION hereinafter called COMMISSI