
Santa Cruz County Regional Transportation Commission’s  
Elderly & Disabled Transportation Advisory Committee 

(Also serves as the Social Service Transportation Advisory Council) 
 

AGENDA ~ 1:30pm- 3:30pm, Tuesday, April 11, 2017 
Regional Transportation Commission Santa Cruz Office 

1523 Pacific Avenue, Santa Cruz, CA, 95062 (2nd Floor) 

1. 1:30pm – Call to Order 

2. 1:30pm - Introductions 

3. 1:35pm - Oral communications 

4. 1:40pm- Additions or deletions to the consent or regular 
agenda 

1:42pm- CONSENT AGENDA 

All items appearing on the consent agenda are considered to be minor or non-
controversial and will be acted upon in one motion if no member of the E&D TAC or 
public wishes an item be removed and discussed on the regular agenda. Members of 
the E&D TAC may raise questions, seek clarification or add directions to Consent 
Agenda items without removing the item from the Consent Agenda as long as no other 
E&D TAC member objects to the change. 

5. Approve minutes from February 9, 2016 (pg. 4) 

6. Receive RTC Meeting Highlights (pg. 8) 

7. Receive resignation from Sally French, Social Service Provider- 
Disabled- (pg 9) 

8. 2017 E&D TAC Updated Roster (pg. 10) 

9. 2017 E&D TAC Meeting Calendar (pg. 11) 

10. Receive Information about FY15-17 Section 5310 Program 
Applications (pg. 13) 

11. Receive Information Items (pg. 19) 
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a. Letter dated February 15, 2017 from Santa Cruz Metropolitan Transit District 
to Customers 

b. County of Santa Cruz Department of Parks, Open Space and Cultural 
Services Strategic Plan Public Meeting Dates and Times Flyer 

12. Receive Transportation Development Act Revenues Report 
(pg.23) 

13. Receive Agency TDA Reports -none 

14. Receive Agency Updates (other than items on the regular agenda) (pg. 
24) 
a. Volunteer Center-none 
b. Community Bridges-none 
c. Santa Cruz Metro  

i. ParaCruz Report for October-December 2016 
 

REGULAR AGENDA 

15. 1:45pm- Appointment of Chair and Vice Chair (pg. 37) 

16. 1:55pm- Review and Recommend RTC Approval of 2017 Unmet 
Paratransit and Transit Needs List (pg. 38) 

17. 2:10pm- Consider Draft Transportation Development Act Claim 
for Santa Cruz Metropolitan Transit District (pg. 48) 

18. 2:25pm- Consider Draft Transportation Development Act Claim 
for Community Bridges (pg. 70) 

19. 2:40pm- Consider Draft Transportation Development Act Claim 
for Volunteer Center (pg. 88) 

20. 2:45pm- Review and Recommend RTC Approval of Measure D: 
Direct Allocation to Community Bridges Lift Line Five-Year Plan 
(pg. 101) 

21. 3:25pm- Review and Recommend RTC Approval of Measure D: 
Regional Five-Year Plan (pg. 112) 

22. 3:30pm- Pedestrian Safety Workgroup Brochure Update & 
Distribution (pg. 122) 
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23. Adjourn 
 
Next meeting: 1:30 pm, May 9, 2017 @, RTC Offices, 1523 Pacific 
Avenue, Santa Cruz 
 
HOW TO REACH US Santa Cruz County Regional Transportation Commission 
  1523 Pacific Avenue, Santa Cruz, CA 95060 
  Phone: (831) 460-3200 / fax (831) 460-3215 
  Email: info@sccrtc.org / website: www.sccrtc.org 
 
ACCOMMODATIONS FOR PEOPLE WITH DISABILITIES 

The Santa Cruz County Regional Transportation Commission does not discriminate on the basis of 
disability and no person shall, by reason of a disability, be denied the benefits of its services, 
programs, or activities. This meeting location is an accessible facility. If you wish to attend this 
meeting and require special assistance in order to participate, please contact RTC staff at 460-3200 
(CRS 800/735-2929) at least three working days in advance of this meeting to make 
arrangements. People with disabilities may request a copy of the agenda in an alternative format. 
As a courtesy to those person affected, please attend the meeting smoke and scent-free. 

SERVICIOS DE TRADUCCIÓN/TRANSLATION SERVICES  
Si gusta estar presente o participar en esta junta de la Comisión Regional de Transporte del 
condado de Santa Cruz y necesita información o servicios de traducción al español por favor llame 
por lo menos con tres días laborables de anticipo al (831) 460-3200 para hacer los arreglos 
necesarios. (Spanish language translation is available on an as needed basis. Please make advance 
arrangements (at least three days in advance by calling (831) 460-3200.  

I:\E&DTAC\2017\17-April11\00_Agenda-17April11.docx 
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Santa Cruz County Regional 
Transportation Commission 

 
Elderly & Disabled Transportation Advisory Committee 

 

 

Minutes 
Tuesday, February 14, 2017 

 
 
 
 

 
1 Call to Order: 1:32 pm 
 
2.  Introductions 

 
Members Present: Unexcused Absences:  
Lisa Berkowitz, CTSA Pam Arnsberger, 2nd District 
John Daugherty, Metro Transit Greta Kleiner, Potential Transit User 
Veronica Elsea, 3rd District    Disabled 
Clay Kempf, Social Service Provider, Dulce Lizarraga-Chagilla, Social Service 
   Seniors    Provider-Seniors 
Cara Lamb, Potential Transit User Michael Molesky, Social Service Provider    
Lori Welch Bettencourt, 5th District    Disabled (County) 
  
Alternates Present: RTC Staff Present: 
Laura Diaz, CTSA-Lift Line Grace Blakeslee 
Tom Duncanson, 2nd District Ginger Dykaar 
April Warnock, Metro Transit/ParaCruz Cathy Judd 
 Lui s Mendez 
  
Excused Absences: Others Present: 
 Doug Hessing, Caltrans – via conference 
    call 
 Kelly McClendon, Caltrans – via 
    conference call 

 
3. Oral Communications 
 

 Unified Corridor survey is live on the RTC website. Survey completion deadline 
extended to March 3. Hard copies of the surveys distributed to Meals on Wheels and 
Grey Bears  

 User Oriented Transit Plan is now called Cruz511 In Your Neighborhood and will be 
implemented in the Spring of 2017. Eastside Santa Cruz and Central Watsonville 
neighborhoods are involved in the project. Project focuses on providing travel 
information to support a change in transportation mode choices. 

 Scoring for Section 5310 Traditional Program draft applications will be completed by 
a local review committee, but will not be reviewed by the E&D TAC prior to submittal 
to Caltrans for this round of grants due to the timing of the application and scoring 
submittal deadlines. 

 State-wide Caltrans bike/ped plan available online at http://www.cabikepedplan.org/ 
with online activities, a workshop available in San Jose, and a webinar on March 1st. 
Comments are due to Caltrans by March 10th  

RTC Offices 
1523 Pacific Avenue, Santa Cruz, 95060 
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4. Additions or deletions to the consent or regular agenda – None 
 
 

CONSENT AGENDA 
 

Action: A motion (Daugherty/Lamb) was made to approve the minutes of the  
December 13, 2016 E&D TAC meeting with an amendment to show that items were heard 
out of order with Item 18 heard before Item 17 and Item 17 heard before Item 16.  
The motion passed unanimously with members Berkowitz, Daugherty, Elsea, Kempf, Lamb, 
and Welch Bettencourt voting in favor. No votes were cast in opposition. 
 
Action: A motion (Kempf/Berkowitz) was made to approve Items 6 through 11 of the 
Consent Agenda. The motion passed unanimously with members Berkowitz, Daugherty, 
Elsea, Kempf, Lamb, and Welch Bettencourt voting in favor. No votes were cast in 
opposition. 

 
5. Approved Minutes from December 13, 2016 
 
6. Received RTC Meeting Highlights 

 
7. Received Transportation Development Act Revenues 

 
8. Received resignation from Debbie Brooks, Social Service Provider – Persons of Limited 

Means 
 

9. FY16/17 TDA Claims Funding Cycle Calendar 
 
10. Received Information Items 

 
a. Legislative Analyst Office: A Long-Term Outlook: Disability Among California’s 

Seniors 
b. Letter from E&D TAC to the City of Santa Cruz Regarding Pacific Avenue Contra Flow 

Bicycle Lane 
c. Letter from City of Santa Cruz to E&D TAC regarding E&D TAC comments on Pacific 

Avenue Contra Flow Bicycle Lane 
 
11. Received Agency TDA Reports 

a. Volunteer Center – FY16/17 2nd Quarter 
b. Community Bridges – N/A 
c. ParaCruz Report from April – N/A 

 
 

REGULAR AGENDA 
 
12. Caltrans Highway 9 Bridge Rail Replacement Projects 
 

Kelly McClendon and Doug Hessing, Caltrans, discussed the Highway 9 Bridge Rail 
Replacement Projects. Caltrans District 5 is developing a Draft Project Initiation Document 
(PID) for a project to replace the bridge rails on Highway 9 bridges at San Lorenzo River 
and Kings Creek. The preliminary design alternative for the bridge rails includes 
enhancement to the shoulder, bike lane, and sidewalk facilities. Meetings will be held in 
2018 for public input. 
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Members discussed consistency in design at both locations for accessibility for all users, 
possible encroachment to existing residential properties, and transit access. Members are 
encouraged to send their comments to Kelly McClendon and Doug Hessing.  

 
13. 2040 Regional Transportation Plan Project List 
 

Ginger Dykaar, RTC Transportation Planner provided information on the Financially 
Constrained Project List for 2040 Transportation Plans. RTC staff is in the process of 
developing the constrained project list for the 2040 Santa Cruz County Regional 
Transportation Plan. This project list will also be included in the tri-county AMBAG region 
2040 Metropolitan Transportation Plan – Sustainable Communities Strategy. Input from E&D 
TAC members is sought on the project list. 

 
Members discussed several projects on the list including concerns with a proposed traffic 
signal at Park Avenue and Kennedy Drive, and the removal of parking on King Street. 
Committee members also discussed funding needs and availability. Committee members 
recommended a revision to the draft goals to better address the multiple ways 
transportation investments can support health.  
 
Revision of Goals definition to read: “Establish livable communities that improve people’s 
access to jobs, schools, recreation, healthy lifestyles and other regular needs in ways that 
improve health, reduce pollution and retain money in the local economy.” 
 
Committee members recommended the following change for the Mobility Management 
Center project description to read:  
 
Change Mobility Management Center project description/scope to read; Centralized one-stop 
shop for information and resources on specialized transportation options including senior 
information and assistance. May be combined with 511 and local senior information 
assistance efforts. 

 
16.  E&D TAC 2017 Meeting Calendar 

 
Grace Blakeslee, RTC Transportation Planner stated that the Elderly & Disabled 
Transportation Advisory Committee (E&D TAC) 2017 Committee Meeting Calendar identifies 
seven meetings to be held in 2017 and a list of meeting topics. E&D TAC meetings are held 
on the 2nd Tuesday of even number months at 1:30 pm. Ms. Blakeslee is recommending an 
additional meeting in May 9, 2017 because the RTC will be considering the annual budget at 
its April meeting and not at its March meeting and this would not allow TDA claimants 
sufficient time to prepare their TDA claims that are consistent with the RTC budget. 
Luis Mendez, RTC Deputy Director explained that due to Measure D the budget has taken a 
bit longer to prepare. Mr. Mendez mentioned that the Budget & Administration/Personnel 
Committee will review the budget at its March 9th meeting. Also, this year the off-site 
meeting of the E&D TAC will be in June at the Watsonville Community Room. 
 
Members discussed: 

 Holding the off-site E&D TAC meeting in August 
 Reviewing TDA claims in April based on a preliminary budget estimate; and 
 Hold the scheduling of the May E&D TAC meeting as tentative 

 
Action: A motion (Bettencourt/Daugherty) was made to approve the 2017 E&D TAC 
Committee Meeting Calendar as amended to hear draft TDA claims at the April E&D TAC 
meeting, keep the May E&D TAC meeting tentative for approval of the TDA claims, and 
examine the possibility of holding the August E&D TAC meeting in Watsonville carries 
unanimously. 
The motion passed unanimously with members Berkowitz, Daugherty, Elsea, Kempf, Lamb, 
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and Welch Bettencourt voting in favor. No votes were cast in opposition. 
14. Preliminary Draft 2017 Unmet Needs 
 

Grace Blakeslee, RTC Transportation Planner discussed the Preliminary Draft Unmet 
Paratransit and Transit Needs List. Serving as the social services transportation advisory 
council, the E&D TAC regularly hears and considers unmet paratransit and transit needs in 
Santa Cruz County. E&D TAC members are requested to provide input into the preliminary 
draft unmet paratransit and transit needs list. The draft document then goes out for input 
with a public hearing in May. 
 

 Members discussed: 
 Feasibility study for the Mobility Management Center 
 Affordable special care trips and gurney vehicle for medically fragile individuals and 

individuals needing “bed-to-bed” transportation 
 Publicizing Wi-Fi expansion on buses to increase ridership 
 Improving mobility via Lift Line 

 
15. Pedestrian Safety Workgroup Update & What Pedestrians and Bicyclists Want Each Other to 

Know Brochure 
 

Veronica Elsea mentioned that the Pedestrian Safety Work Group (PSWG) has completed 
and finalized the text for the brochure. The brochure will be presented to the RTC at its 
March meeting after approval by E&D TAC members. The PSWG will ask for approval from 
the RTC to distribute the brochure after which the discussion will focus on printing and 
distribution ideas.  
 
Revisions include:  

 To eliminate the extra space in the text for Watch and be aware of bicyclists!  
 To move the text reading “These reports are forwarded to the appropriate local 

jurisdiction for action. Reports may be submitted at any time”, before the link: 
http://www.sccrtc.org/hazard. 

 To remove the 2016 for the Santa Cruz County Bikeways Map 
 Adding the title “Sidewalk Ordinances” for the section at “Ordinances….. 
 Italicizing the “Thanks” paragraph 
 Have all URL’s consistently represented 
 

Action: A motion (Berkowitz/Daugherty) was made to approve the brochure for What 
Pedestrians and Bicyclists Want Each Other To Know as amended carries unanimously. 
The motion passed unanimously with members Berkowitz, Daugherty, Elsea, Lamb, and 
Welch Bettencourt voting in favor. No votes were cast in opposition. 
 
The next meeting of the Pedestrian Safety Work Group is February 17 in the RTC conference 
room at 10:00 am. 

 
17. Notice Chair and Vice Chair Election 
 

Veronica Elsea informed members that election of the Committee Chair and Vice-Chair will 
be held at the April meeting of the E&D TAC. Members are encouraged to forward 
nominations, including self nomination, to the RTC staff prior to the April meeting.   

 
18. Adjourn 4:03 pm 

 
 
 
Respectfully submitted, Cathy Judd, RTC Staff 
 
I:\E&DTAC\2017\17-February14\2017-02-14-Minutes-Draft.docx  
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Santa Cruz County Regional Transportation Commission 

1523 Pacific Avenue, Santa Cruz, CA  95060 

phone: (831) 460-3200 ~ fax: (831) 460-3215 

email: info@sccrtc.org; website: www.sccrtc.org 

 
  

 
 CONTACTS:  George Dondero, Executive Director 
   Karena Pushnik, Senior Planner/Public Information Coordinator 

 
 

Santa Cruz County Regional Transportation Commission (RTC) 
March 2nd 2017 Meeting Highlights 

 
Regional Transportation Improvement Program (RTIP) Amendments  
The Regional Transportation Commission approved amendments to the Regional 
Transportation Improvement Program (RTIP) in order to maximize use of State 

Transportation Improvement Program (STIP) funding available in Fiscal Year 2017/18, 
initiate work on the Harkins Slough Road/Highway 1 bicycle/pedestrian overcrossing in 
Watsonville, and program funds necessary to close out the construction contract for the 

Highway 1 Soquel-Morrissey Auxiliary Lanes project.  
 

User Oriented Transit Planning Project/Cruz511 In Your Neighborhood 
The Regional Transportation Commission received an update on the User Oriented Transit 
Plan, now referred to as Cruz511 In Your Neighborhood. Two neighborhoods have been 
identified to participate in the individualized marketing pilot project and households in 

these neighborhoods will be invited to receive customized information about opportunities 
for taking transit, bicycling, and walking in their neighborhood. The RTC approved a 

contract with Steer Davies Gleave and amendments to the budget to accommodate 
outreach efforts. Travel advisors will be used to canvas neighborhoods, speak with 
individuals at their household about the program, and solicit information about their travel 

behavior and interest in transportation alternatives at their door step.  Surveys and 
postcards will also be mailed out to solicit participation in the project.  The goal of 

Cruz511 In Your Neighborhood is to encourage alternative transportation modes to 
advance Santa Cruz County’s regional transportation goals. 

 

Unified Corridor Investment Study – Expanded Scope 
The Regional Transportation Commission is developing a Unified Corridor Investment 
Study (UCS) for Santa Cruz County's three primary transportation routes – Highway 1, 

Soquel Avenue/Drive and the Santa Cruz Branch Rail Line. This study will identify 
multimodal transportation investments that optimize usage of these three parallel 
transportation routes in Santa Cruz County while advancing sustainability goals. The RTC 

approved an expanded scope for the Unified Corridor Investment Study to include a larger 
project area, a two step scenario analysis, additional economic, equity and environmental 

analyses, updated project cost estimates, and increased public outreach and model 
development in order to better answer important community questions about possible 
future uses of the Santa Cruz Branch Rail Line as defined by Measure D. Therefore, the 

RTC added $500,000 from the rail allocation portion of Measure D to the Unified Corridor 
Investment Study project budget. 
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Grace Blakeslee

From: Sally French [sfrench@Hopeservices.org]
Sent: Sunday, February 19, 2017 2:42 PM
To: Veronica Elsea; Grace Blakeslee; John Daugherty (JDaugher@scmtd.com)
Subject: resignation 

Dear Veronica, Grace, John and Karena –  
 
Please accept my resignation from EDTAC and the Ped Committee.  I plan to retire in a few months and will be taking 
some vacation time.  I have really enjoyed getting to know you all and I certainly learned a lot.  I hope our paths cross in 
the years to come.  Take care, Sally 
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Santa Cruz County Regional Transportation Commission 

ELDERLY & DISABLED TRANSPORTATION ADVISORY COMMITTEE (E&D TAC)  
SOCIAL SERVICES TRANSPORTATION ADVISORY COUNCIL (SSTAC) 

Membership Roster 
December 2016 

 
 (Year in Parentheses) = Membership Expiration Date 

 

Members  Representing  Alternate 

Clay Kempf (2019) 
Social Services Provider ‐ 
Seniors  Patty Talbot (2019) 

Dulce Lizarraga‐Chagolla 
(2020) 

Social Services Provider ‐ 
Seniors (County)  vacant 

vacant 
Social Service Provider ‐ 
Disabled  Sheryl Hagemann (2017) 

Michael Molesky 
Social Service Provider ‐ 
Disabled (County)  vacant 

vacant 
Social Service Provider ‐ 
Persons of Limited Means  Donna Patters (2018) 

Lisa Berkowitz (2019)  CTSA (Community Bridges)  Bonnie McDonald (2017) 

Kirk Ance (2017)  CTSA (Lift Line)  Laura Diaz (2018) 

John Daugherty, vice chair 
(2019)  SCMTD (Metro)  April Warnock (2017) 

Caroline Lamb (2018)  Potential Transit User (60+)  vacant 

Greta Kleiner (2018) 
Potential Transit User 
(Disabled)  John Mills (2019) 

 
 

Supervisorial District Representatives 

Members  Representing  Alternate 

vacant  1st District (Leopold)  vacant 

Pam Arnsberger (2018)  2nd District (Friend)  Tom Duncanson (2019) 

Veronica Elsea, Chair (2019)  3rd District (Coonerty)  Charlie Levine (2018) 

Lori Welch (2019)  4th District (Caput)  vacant 

vacant  
5th District 
(McPherson)  vacant 

 
 

Grace Blakeslee, Staff, Regional Transportation Commission 

I:\E&DTAC\MEMBERS\2016\MEMBERS‐December2016.docx 
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Elderly & Disabled Transportation Advisory Committee 

~ Annual Meeting Schedule ~ 

2017 
 

 
 Most meetings are held on the 2nd Tuesday of even numbered months at 1:30 pm in the 

SCCRTC Conference room. One meeting held annually in an alternate location.  
 

 This is a draft list of meeting topics. Additional transportation planning, policy and 
funding items and committee items are discussed, as needed.  Please check the RTC 
website for the current packet agenda (posted about 4 working days before the 
meeting).  

 
 Feb ruary 14    Review Preliminary Draft Unmet Needs 
 Solicit  Nominations for Chair/Vice Chair 
 TDA Calendar 
 Review  Roster/Membership update 
 

April 11 Review draft Measure D Five-Year Plan for Community 
Bridges  

 Review draft TDA Claims for Volunteer Center, Community 
Bridges and METRO  

 El ect Chair and Vice Chair 
  Recommend final Unmet Needs list  

  
May 9   ---SPECIAL MEETING---  
 Review final TDA Claims for Volunteer Center, Community 

Bridges and METRO 
 Revi ew final Measure D Five-Year Plan for Community 

Bridges 
 
June 13   ---MEETING IN WATSONVILLE--- 
 Transp. Planning, Policy and Funding Items, as needed  
 Transp. Project and Service Items, as needed  
 
August 8  Transp. Planning, Policy and Funding Items, as needed  
    Transp. Project and Service Items, as needed  
 
October 10 Transp. Planning, Policy and Funding Items, as needed  
 Transp. Project and Service Items, as needed  
 

 December 12  Review End of FY TDA Claims 
     Review next year’s Meeting Schedule 
 
Info items:  Minutes from last meeting 
    Mont hly TDA Revenues (get from latest RTC packet) 
    RTC Highlights (w/o meeting list) 
    Letters from the committee 
    Agency Updates, including Quarterly TDA reports 
    Committ ee Appointments 
 
As Needed:    Recommend TDA Claims from local jurisdictions 
    Review Updates to Guide for Specialization  
    Review Triennial Performance Audit (every 3 years) 

Review Coordinated Plan (update every 4 years) 
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Other timely items that are within the purview of the 
committee 

 

Future Topics:  handicapped parking spaces in downtown Santa Cruz, accessibility in the San 
Lorenzo Valley, San Mateo paratransit presentation, rides to election sites, Uber Car, UC 
Berkeley’s Transportation Injury Mapping System (TIMS), Cruz511 
 
Parking:  There is a parking structure located at the corner of Locust and Cedar.  The cost to park 
in the structure is minimal ($1 for two hours). 
 
Bus:  The Pacific Station MetroCenter, a destination for most buses, is approximately four blocks 
down Pacific Avenue.  The following bus route stops on Cedar Street approximately one block from 
the office:  the ‘Route 10 via High’ while outbound from the MetroCenter toward UCSC.  
 

I:\E&DTAC\Calendar\SCHEDULE2017_Feb2017.docx 
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 AGEN DA: April 11, 2017 
 
TO:  Elderly and Disabled Transportation Advisory Committee 
 
FROM:  Grace Blakeslee, Transportation Planner 
 
RE:  Section 5310 Grant Applications 
  
 
RECOMMENDATIONS 
 
Regional Transportation Commission staff recommends that the Elderly and 
Disabled Transportation Advisory Committee receive an update on the FY15-17 
Santa Cruz County Section 5310 Program Grant Applications. 
  
 
BACKGROUND 
 
Funding under the Section 5310 grant program is distributed for the purpose of 
providing capital and operating grants for projects that meet the transportation 
needs of seniors and individuals with disabilities. The Section 5310 grant program is 
separated into the Traditional Section 5310 Program, for acquisition of vehicles and 
related equipment, and the Expanded Section 5310 Program, for acquisition of 
vehicles for public agencies and operating funds. The Section 5310 program is 
administered by Caltrans and allocated on a statewide competitive basis for all 
areas defined as small urban and rural, including Santa Cruz County. $20 million is 
available for small urban and rural areas under the Section 5310 Program for 
apportionments for a period covering the three year Federal Fiscal Years 2015-
2017. Historically, Section 5310 funds have been a major source of funding for new 
paratransit vehicles and equipment to facilitate specialized transportation services 
in Santa Cruz County. 
 
DISCUSSION 
 
Regional Transportation Planning agencies are responsible for scoring applications 
submitted under the Traditional Section 5310 Program and confirming submittal of 
Expanded Section 5310 Program applications. Regional Transportation Planning 
Agencies’ staff also supports project sponsors in determining project eligibility and 
completing project applications. 
 
Traditional Section 5310 Program 
 
Traditional Section 5310 Program grant funding is available for capital projects 
including accessible vehicles and communication and computer equipment. Eligible 
applicants for Traditional Section 5310 Program grant funding include private not-
for-profit and public agencies, where no private non-profits are readily available to 
provide the proposed service. For this grant cycle, two Traditional Section 5310 
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Section 5310 Program  Page 2 
 

Program grant applications were received from eligible applicants (Attachment 1, 
Exhibit A). 
 
 Community Bridges-Lift Line submitted one application in the amount of 

$346,000 requesting funding for five paratransit vehicles to replace vehicles in 
poor condition serving the same-day and out-of-county medical rides, meal 
sites, and Elderday transportation programs. The funding requested for each 
vehicle is considered and scored separately. 
 

 The Mental Health Client Action Network (MHCAN) submitted one application in 
the amount of $70,000 to purchase one vehicle to expand the capacity of their 
transportation program. 

 
A Local Review Committee was established by the Elderly and Disabled 
Transportation Advisory Committee (E&D TAC) to score Santa Cruz County 
Traditional Section 5310 Program applications and was comprised of staff from the 
Seniors Council, the Santa Cruz Metropolitan Transit District, and the Regional 
Transportation Commission. Scoring criteria for Traditional Section 5310 Program 
grant applications is established by Caltrans and measures the proposed project’s 
ability to: provide efficient and effective transit services; address the Monterey Bay 
Area Public Transit & Human Services Plan findings; and demonstrate the need for 
the proposed transportation service. The Local Review Committee met on March 14, 
2017 to review and score the two applications submitted for Traditional Section 
5310 Program grant funds (Attachment 1). 
 
Expanded Section 5310 Program 
 
Expanded Section 5310 Program grant funding is available for capital and operating 
projects that support service expansion. Eligible capital costs include accessible 
vehicles, and communication and computer equipment. Eligible operating costs 
include expansion of paratransit service beyond the requirements of American 
Disabilities Act, enhancement of services, new or expansion of volunteer driver 
programs and development of mobility management centers. Eligible applicants for 
Expanded Section 5310 Program grant funding include private not-for-profit and 
public agencies.  
 
For this grant cycle, six grant applications requesting Expanded Section 5310 
Program grant funds were received (Attachment 2).  
 
 Santa Cruz Metropolitan Transit District submitted one grant application in the 

amount of $48,698 to add customer service and paratransit supervisors to 
improve paratransit accessibility, reliability and quality to support their door-to-
door service beyond the ¾ mile buffer around a fixed route in some areas and to 
operate during hours when fixed-route service is not available in some areas. 

 
 Camping Unlimited submitted two grant applications to provide access to their 

specialized camp program for people living with intellectual and development 
disabilities. One application is requesting funding in the amount of $831,044 for 
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a three-year period for transportation services for Camping Unlimited’s summer 
and year round program and events. The other application is requesting funding 
in the amount of $165,349 for a three-year period for transportation services for 
people living with intellectual and development disabilities to camping 
excursions as part of Camping Unlimited’s Travel Camp. 
 

 Community Bridges submitted one application requesting funding in the amount 
of $594,000 for a three-year period to provide transportation services to local 
and inter-regional medical destinations, both same-day and advanced 
scheduling transportation services, to low income disabled individuals traveling 
to medical appointments in Santa Cruz, Monterey and Santa Clara Counties. 
 

 The Mental Health Client Action Network (MHCAN) submitted one application 
requesting funding in the amount of $175,380 for a three-year period for 
operating expenses to provide free transportation to people who are unable to 
use public transit due to a mental disability to medical appointments and other 
basic needs including, but not limited to, access to social services and shopping. 
 

 The Seniors Council is requesting funding in the amount of $325,122 for a 
three-year period to provide mileage reimbursements and/or transit fare 
reimbursements for low income individuals volunteering with the Senior 
Council’s Foster Grant and Senior’s Companion Programs. Foster grandparents 
volunteer with special needs children in classrooms from pre-school /Head Start 
thru 3rd grade. Senior Companions serve older disabled adult clients in their 
homes in Santa Cruz, San Benito and Monterey Counties.  

 
Regional Transportation Planning Agencies are required to confirm submittal of 
Expanded Section 5310 Program applications and certify that Expanded Section 
5310 Program applications meet applicable federal requirements and conditions. 
Caltrans will score the Expanded Section 5310 Program grant applications based on 
the applicant’s ability to: address Section 5310 program goals; provide a well 
defined implementation plan; inform the target population of the proposed project; 
measure and track program effectiveness; and, coordinated with Santa Cruz 
County’s emergency planning efforts.   
 
At the April 6, 2017 RTC meeting, the RTC staff recommended that the Regional 
Transportation Commission approve the Local Review Committee scores for the 
Santa Cruz County Traditional Section 5310 Program grant applications 
(Attachment 1), confirm submittal of Santa Cruz County Expanded Section 5310 
Program grant applications (Attachment 2), and certify that the projects submitted 
for Section 5310 funding meet applicable federal program requirements and 
conditions and are consistent with the 2014 Regional Transportation Plan.  
 
Pending approval at the April 6, 2017 RTC meeting, RTC staff will submit to 
Caltrans the RTC approved Local Review Committee scores for the Santa Cruz 
County Traditional Section 5310 Program applications, confirm the Santa Cruz 
County Expanded Section 5310 Program applications submitted, and provide  
certification and assurances that projects meet federal program requirements and 
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conditions. Caltrans will review and verify scores submitted by the RTC for 
Traditional Section 5310 Program applications and the Statewide Review Committee 
will score the Santa Cruz County Expanded Section 5310 Program applications. 
Caltrans will rank all the projects submitted statewide in order of the highest scored 
projects. At the May 2017 California Transportation Commission (CTC) meeting, 
Caltrans will recommend that the California Transportation Commission approve 
funding for those projects that scored the highest statewide and are within available 
funds. There will be an appeals process and the final scores will be adopted by the 
CTC at their June 2017 meeting.  
 
SUMMARY 
 
Funding under the Section 5310 grant program is distributed for the purpose of 
providing capital and operating grants for projects that meet the transportation 
needs of seniors and individuals with disabilities. Two applications for Traditional 
Section 5310 Program funding and six applications for Expanded Section 5310 
Program funding were received. The RTC will submit scores to Caltrans for the two 
Santa Cruz County Traditional Section 5310 Program applications and confirm 
submittal of Santa Cruz County Expanded 5310 Program applications. Caltrans will 
recommend that the California Transportation Commission approve funding for 
those projects that scored the highest statewide and are within available funds. 
 
Attachments: 

1. Attachment 1: Traditional Section 5310– Local Review Committee Application 
Scores 

2. Attachment 2: Expanded Section 5310 - Project Applications List 
 

I:\E&DTAC\2017\17-APRIL11\SEC5310\SR_SECTION5310EDTACAPRIL2017.DOCX 
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Attachment 1 
SECTION 5310: Traditional Project Local Review Committee Scores**** 
Regional Transportation Planning Agency:   Santa Cruz County Regional Transportation Commission  
 

Project 
Sponsor Project Description Quantity 

Cost Per 
Unit Tot al Cost 

Sect 1     
(Max 

32pts) 

Sect II    
(Max 

18pts) 

Sect III  
(Max 

20pts) 

Sect IV  
(Max 

30pts) 

Total      
(Max 

100pts) 

Community 
Bridges 

Vehicles: Small Bus 
w/ wheelchair- gas* 1 $63,000 $63,000 32 18 

 
20 
 

20 90 

Community 
Bridges 

Vehicles: Medium Bus 
w/ wheelchair- gas* 3 $70,000 $210,000 32 18 20 20 90 

Community 
Bridges 

Vehicles: Large Bus 
w/wheel chair- gas* 1 $73,000 $73,000 32 18 20 20 90 

Community 
Bridges 

2009 Mobile Data 
Computers* 10 $3,376 $33,760 32 18 20 20 90 

Community 
Bridges 2014 Mobile Radios* 4 $1,492** $5,970** 32 18 18 20 88 

Community 
Bridges 

2012 Computer 
Workstations and 
2013 Monitors* 

8 $1,910** $17,196** 32 18 18 20 88 

Mental 
Health 
Client 
Action 

Network 

Vehicles: Medium Bus 
w/ wheelchair- 

gas*** 
1 $70,000 $70,000 27 14 10 17 68 

  TOTAL $472,926      

        
* Will replace paratransit vehicles and equipment in poor condition which serve seniors and disabled individuals utilizing Community 
Bridges Lift Line’s same-day and advanced schedule medical rides, meal sites, and Elderday transportation programs. 
** Estimated average cost based on three bids 
*** Will purchase new transit vehicle to provide free transportation services to people who are unable to use public transit due to a 
mental disability to medical appointments and other basic needs including, but not limited to, access to social services and shopping. 
**** Caltrans also refers to adopted Local Review Committee Scores as the Regional Prioritization List 
 

I:\E&DTAC\SECT5310\FY2015-2017\StaffReport\ExhibitA_Section5310_RatingWorksheetEZMar2017.docx 
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Attachment 2 
SECTION 5310: Expanded Project Applications List     
  
Regional Transportation Planning Agency:   Santa Cruz County Regional Transportation Commission  

 
*Will request second and third year of funding if approved by Caltrans 
**Average cost per year 
 

I:\E&DTAC\SECT5310\FY2015-2017\StaffReport\ExhibitB_Section5310ExpandedApplicantionsListApril2017.docx 

Applicant Project Description Schedule 

 
 

Annual 
Request 

Total 
Request 

 
Santa Cruz 

Metropolitan Transit 
District 

Operations: Additional customer service and paratransit supervisors to 
improve paratransit accessibility, reliability and quality.  FY18-19 $48,689 $48,689

 
Camping Unlimited-

Project  

Services: Provide transportation services to and from Camping 
Unlimited’s summer and year round program events. 

FY17-18, 
FY18-19, FY 

19-20* 
$277,014** $831,044

 
Camping Unlimited- 

Project  

Services: Provide transportation services for people living with 
intellectual and development disabilities to camping excursions as part 

of Camping Unlimited’s Travel Camp. 

FY17-18, 
FY18-19, FY 

19-20* 
$55,116** $165,349 

 
Community Bridges 

Services: Provide free, door-to-door, same day and advanced 
scheduling paratransit services to medical appointments in Santa Cruz, 

Monterey and Santa Clara Counties. 

FY17-18, 
FY18-19, FY 

19-20* 
$198,000 $594,000

Mental Health Client 
Action Network 

Services: Provide free transportation services to people who are unable 
to use public transit due to a mental disability to medical appointments 

and other basic needs including, but not limited to, access to social 
services and shopping. 

FY17-18, 
FY18-19, FY 

19-20* $58,460 $175,380

Seniors Council Services: Provide mileage reimbursements and/or transit fare 
reimbursements for low income individuals volunteering with the 
Senior Council’s Foster Grant and Senior’s Companion Programs. 

FY17-18, 
FY18-19, 
FY19-20* 

$108,374 $325,122

 
 TOTAL $2,139,584

18



Letter to Santa Cruz METRO’s Customers 
February 15, 2017 

 
Dear Santa Cruz METRO Customers: 
Over the past several months we have experienced numerous days in which we were unable to 
provide all the service we promised. If you receive our service alerts, you have likely noticed that 
the extreme delays and loss of service resulted from a combination of bus operator shortages, 
police actions, and weather. If you are not currently subscribed to receive service alerts, you can 
do so at scmtd.com/subscribe. 

 
First and foremost, please accept my apology for the delays and loss of service. At every level in 
this organization, we are committed to deliver 100% of the service we promise. Unfortunately, 
we have had several days in which police activity, traffic accidents and weather related 
problems, such as landslides, road washouts, downed trees and power lines, have all challenged 
our ability to provide the quality service you expect from METRO. Additionally, road and 
highway closures push traffic onto other streets, creating congestion that impacts our service 
delivery. 

 
Another factor to consider is that METRO, like nearly all bus agencies in the nation, utilize a 
route concept called interlining. Very simplistically said, interlining means that a bus operator 
may drive on two or more routes over the course of their workday. If an operator is scheduled to 
interline from their current route to another route, and they are running late, METRO will 
provide a notice to our customers that we will be unable to provide that trip due to staffing 
shortages. When this happens, the next bus servicing your stop may be anywhere from 15 
minutes to 60 minutes late. There are also legal limits as to how long a bus operator can be 
behind the wheel. Therefore, a bus operator caught in traffic may have to be taken out of service 
before finishing all the assigned work, which also results in a staffing shortage. 

 
Finally, we are budgeted for 146 positions and we currently have eight vacancies. We are 
actively working to resolve this shortage and hope to have new bus operators aboard and trained 
by June. There are some other daily challenges that may result in staff shortages, such as 
illnesses. We are working to adjust the way we do business so that we can better absorb some of 
these day-to-day challenges. 

 
Again, please accept my apology for the delays in getting you to and from work and other 
destinations. We are working hard to make improvements to resolve these short-term challenges. 

  

Link to letter on metro website 
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Best regards, 
Alex Clifford 
CEO 
110 Vernon Street, Santa Cruz, CA 95060 (831) 426-6080 
METRO online at http://www.scmtd.com 

 

 

Update your subscriptions, modify your password or e-mail address, or stop subscriptions at any 
time on your Subscriber Preferences Page. You will need to use your e-mail address to log in. If 
you have questions or problems with the subscription service, please contact 
subscriberhelp.govdelivery.com. 

This service is provided to you at no charge by SCMTD. 
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                          SANTA CRUZ COUNTY REGIONAL TRANSPORTATION COMMISSION

                                                            TDA REVENUE REPORT

       FY 2016-2017

CUMULATIVE

FY15 - 16 FY16 - 17 FY16 - 17 DIFFERENCE % OF

 ACTUAL ESTIMATE  ACTUAL AS % OF ACTUAL TO

MONTH REVENUE REVENUE REVENUE DIFFERENCE PROJECTION PROJECTION

JULY 601,300 618,978 629,500 10,522 1.70% 101.70%

AUGUST 801,800 825,373 839,400 14,027 1.70% 101.70%

SEPTEMBER 872,384 898,032 872,266 -25,766 -2.87% 99.95%

OCTOBER 617,500 635,655 657,500 21,845 3.44% 100.69%

NOVEMBER 823,300 847,505 876,700 29,195 3.44% 101.30%

DECEMBER 917,127 762,375 813,479 51,104 6.70% 102.20%

JANUARY 631,600 637,176 632,900 -4,276 -0.67% 101.85%

FEBRUARY 842,100 849,639 843,800 -5,839 -0.69% 101.49%

MARCH 763,406 783,442 911,051 127,609 16.29% 103.18%

APRIL 559,000 555,688

MAY 745,400 740,917

JUNE 795,139 904,623

TOTAL 8,970,056 9,059,403 7,076,596 218,421 2.41% 78%

Note:

I:\FISCAL\TDA\MonthlyReceipts\FY2017\[FY2017 TDA Receipts.xlsx]FY2017
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Santa Cruz Metropolitan
Transit District

DATE: February 24, 2017 

TO: Board of Directors

FROM: April Warnock, Paratransit Superintendent

SUBJECT: ACCEPT AND FILE THE METRO PARACRUZ OPERATIONS STATUS 
REPORT FOR OCTOBER, NOVEMBER AND DECEMBER 2016

I. RECOMMENDED ACTION

That the Board of Directors accept and file the Metro ParaCruz Operations 
Status Report for October, November, and December 2016

II. SUMMARY OF ISSUES

� Summary review of monthly operational statistics for ParaCruz.

� Summary of monthly operational information about ParaCruz.

III. DISCUSSION/BACKGROUND

Comparing September 2016 statistics to October 2016, ParaCruz rides increased
by 61 rides.

Comparing October 2016 statistics to November 2016, ParaCruz rides
decreased by 404 rides.

Comparing November 2016 statistics to December 2016, rides decreased by
815. December 2016 had the lowest ridership over the course of a month during
the last decade.

Comparing the monthly statistics of FY15-16 to the monthly statistics of FY16-17:

� In October the number of ParaCruz rides decreased by 1,221.

� In November the number of ParaCruz rides decreased by 347.

� In December ParaCruz number of rides decreased by 1,200.

On-time performance continued to decline for the months of October, November,
and December, as Santa Cruz Transportation continues to struggle with their 
ability to retain Operators. Lyft and Uber operations in Santa Cruz County have 
steadily eroded SCT’s revenue stream, thus causing their Operators to look for 
work elsewhere. 

11-06.124
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Fortunately, ParaCruz has recruited and hired four new Operators, who have 
been released into revenue service and hopefully will begin to improve our on-
time performance.

In addition to tracking and recording missed trips and denied trips, the chart on 
Attachment B now has a line for tracking excessively long trips. The Federal 
Transit Administration has released a circular (FTA C 4710.1) explaining how on-
time performance regulations are expected to be interpreted by transit agencies 
for paratransit operations. A trip on paratransit is considered excessively long if it 
exceeds the comparable time it would take a rider on fixed route service. The 
elements considered when determining comparability in travel times includes:

� Walking time to the stop/station from the origin address

� Waiting time

� In-vehicle time (for all trip segments)

� Transfer times (if any)

� Walking time from the final stop /station to the destination address.

METRO ParaCruz is the federally mandated ADA complementary paratransit 
program of the Santa Cruz Metropolitan Transit District, providing shared ride, 
door-to-door demand-response transportation to customers certified as having 
disabilities that prevent them from independently using the fixed route bus. 

IV. ALTERNATIVES
� Not applicable.

V. COORDINATION
This staff report has been coordinated with statistics provided by the Finance and 
Fleet Departments. Additional data was provided by the Eligibility Coordinator.

VI. FINANCIAL CONSIDERATIONS
There are no financial considerations for this report.

VII. ATTACHMENTS

Attachment A: ParaCruz On-time Performance Charts for October, 
November and December 2016 

Attachment B: Comparative Operating Statistics Tables for October, 
November and December 2016

ParaCruz Status Report 
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Attachment C: Number of Rides Comparison Chart
Attachment D: Shared vs. Total Rides Chart 
Attachment E: Mileage Comparison Chart
Attachment F: Monthly Eligibility Assessment 

ParaCruz Status Report 
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ParaCruz On-time Performance Report

October 2015 October 2016
Total pick ups 8,077 6,856
Percent in “ready window” 89.43% 82.41%
1 to 5 minutes late 4.36% 5.73%
6 to 10 minutes late 2.65% 4.30%
11 to 15 minutes late 1.45% 2.83%
16 to 20 minutes late .93% 1.76%
21 to 25 minutes late .43% 1.15%
26 to 30 minutes late .30% .64%
31 to 35 minutes late .17% .50%
36 to 40 minutes late .19% .26%
41 or more minutes late 
(excessively late/missed trips) .10% .36%
Total beyond “ready window” 10.57% 17.55%

During the month of October 2016, ParaCruz received one (1) Customer Service 
Report. It was a valid complaint.

November 2015 November 2016
Total pick ups 7,986 6,452
Percent in “ready window” 88.54% 82.69%
1 to 5 minutes late 4.22% 6.20%
6 to 10 minutes late 2.75% 4.09%
11 to 15 minutes late 1.98% 2.88%
16 to 20 minutes late .94% 1.69%
21 to 25 minutes late .71% .88%
26 to 30 minutes late .41% .51%
31 to 35 minutes late .23% .29%
36 to 40 minutes late .19% .22%
41 or more minutes late 
(excessively late/missed trips) .03% .54%
Total beyond “ready window” 11.46% 17.31%

During the month of November 2016, ParaCruz received one (1) Customer Service 
Report. The report was not verifiable. 

ParaCruz Operations Status Report

Attachment A
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December 2015 December 2016
Total pick ups 6,837 5,637
Percent in “ready window” 89.09% 85.79%
1 to 5 minutes late 4.42% 4.52%
6 to 10 minutes late 2.84% 3.48%
11 to 15 minutes late 1.54% 2.18%
16 to 20 minutes late .83% 1.53%
21 to 25 minutes late .50% .89%
26 to 30 minutes late .39% .76%
31 to 35 minutes late .18% .35%
36 to 40 minutes late .18% .30%
41 or more minutes late 
(excessively late/missed trips) .04% .20%
Total beyond “ready window” 10.91% 14.21%

During the month of December 2016, ParaCruz received one (1) Customer Service 
Report. The report was a valid complaint.

ParaCruz Operations Status Report

Attachment A
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Comparative Operating Statistics through October 2016. 

October
2015

October 
2016

Fiscal 
15-16

Fiscal 
16-17

Performance
Averages Performance Goals

Requested 8,728 7,624 34,105 28,488 7,506
Performed 8,077 6,856 31,168 25,664 6,587
Cancels 18.89% 19.7% 19.51% 20.16% 22.05%

No Shows 2.69% 3.50% 3.08% 3.42% 3.29% Less than 3%
Total miles 61,097 54,257 246,079 154,111 53,343

Av trip miles 5.57 5.99 5.78 6.0 5.86

Within ready window 89.43% 82.45% 89.16% 85.88% 88.52% 92.00% or better
Call center volume 4,957 N/A 24,493 N/A N/A

Hold times less than 
2 minutes 87.5% N/A 91.8% N/A N/A Greater than 90%

Distinct riders 761 757 1297 1206 740

Most frequent rider 50 rides 54 rides
205
rides

162
rides 51 rides

Shared rides 63.4% 67.7% 63.7% 67.7% 61.72% Greater than 60%

Passengers per rev 
hour 1.97 1.97 1.94 1.97 1.87

Greater than 1.6 
passengers/hour

Rides by 
supplemental 

providers 6.65% 9.16% 5.45% 7.55% 3.52% No more than 25%

Vendor cost per ride $23.39 $21.35 $23.27 $23.63 $24.66

ParaCruz driver cost 
per ride (estimated) $29.54 N/A $25.37 N/A N/A

Rides < 10 miles 63.98 63.51% 65.80% 63.87% 65.65%
Rides > 10 36.02 34.49% 34.20% 36.13% 34.52%

Denied Rides 0 0 0 0 0 Zero
Missed Trips 8 25 18 48 5.08

Excessively Long 
Trips N/A 3 N/A 3 N/A

Started Tracking 
October 2016

ParaCruz Operations Status Report

Attachment B
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Comparative Operating Statistics through November 2016. 

November
2015

November
2016

Fiscal
15-16

Fiscal 
16-17

Performance
Averages

Performance 
Goals

Requested 7,943 7,545 42,048 36,033 7,473
Performed 6,799 6,452 37,967 32,116 6,558
Cancels 23.87% 24.04% 20.33% 20.97% 22.06%

No Shows 2.98% 3.29% 3.07% 3.39% 3.32% Less than 3%
Total miles 54,813 52,009 300,892 261,916 53108

Av trip miles 5.75 6.07 5.77 6.02 5.89
Within ready 

window 88.84% 82.69% 89.10% 85.23% 88.01% 92.00% or better
Call center volume 4,676 N/A 31,428 N/A N/A

Hold times less than 
2 minutes 91.4% N/A 92.1% N/A N/A Greater than 90%

Distinct riders 737 727 1,367 1,285 739

Most frequent rider 48 rides 50 rides
211
rides

213
rides 52 rides

Shared rides 62.8% 67.4% 63.5% 64.7% 62.10% Greater than 60%

Passengers per rev 
hour 1.89 1.96 1.93 1.96 1.87

Greater than 1.6 
passengers/hour

Rides by 
supplemental

providers 2.91% 7.68% 4.92% 7.58% 3.92% No more than 25%

Vendor cost per ride $31.18 $22.27 $24.04 $23.34 $23.92

ParaCruz driver 
cost/ride (estimated) N/A N/A N/A N/A N/A

Rides < 10 miles 66.41% 61.98% 65.91% 63.49% 65.28%
Rides > 10 35.59% 36.13% 34.09% 36.51% 34.57%

Denied Rides 0 0 0 0 0 Zero
Missed Trips 2 35 20 83 7.83

Excessively Long 
Trips N/A 5 N/A 8 N/A

Started Tracking 
October 2016

ParaCruz Operations Status Report
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Comparative Operating Statistics through December 2016. 

December
2015

December
2016

Fiscal 
15-16

Fiscal 
16-17

Performance
Averages

Performance 
Goals

Requested 8,005 6,680 50,053 42,713 7,363
Performed 6,837 5,637 44,804 37,753 6,459
Cancels 24.26% 24.15% 20.96% 21.47% 22.05%

No Shows 3.95% 3.47% 3.21% 3.40% 3.28% Less than 3%
Total miles 55,974 47,522 356,866 309,438 52,405

Av trip miles 5.86 6.02 5.78 6.04 5.90
Within ready 

window 89.09% 85.79% 89.10% 85.32% 87.73% 92.00% or better
Call center 

volume 5,484 N/A 31,428 N/A N/A

Hold times less 
than 2 minutes 91.4% N/A 92.1% N/A N/A Greater than 90%
Distinct riders 764 701 1464 1348 734
Most frequent 

rider 42 rides 45 rides
239
rides

240
rides 52 rides

Shared rides 61.3% 64.2% 63.2% 64.6% 62.34% Greater than 60%

Passengers per 
rev hour 1.80 1.86 1.91 1.86 1.88

Greater than 1.6 
passengers/hour

Rides by 
supplemental 

providers 4.29% 6.38% 4.73% 7.38% 4.10% No more than 25%
Vendor cost per 

ride $24.73 $24.52 $24.12 $23.51 $23.90
ParaCruz driver 

cost/ride 
(estimate) N/A N/A N/A N/A N/A

Rides < 10 miles 64.44% 64.70% 65.68% 63.67% 65.30%
Rides > 10 35.56% 35.40% 34.32% 36.33% 34.56%

Denied Rides 0 0 0 0 0 Zero
Missed Trips 3 11 23 94 8.50

Excessively Long 
Trips N/A 5 N/A 13 N/A

Started Tracking 
October 2016

ParaCruz Operations Status Report
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Monthly Assessments

MONTHLY ASSESSMENTS

UNRESTRICTED
RESTRICTED 
CONDITIONAL

RESTRICTED 
TRIP BY TRIP TEMPORARY DENIED TOTAL

JANUARY 2016 45 0 1 11 1 58
FEBRUARY 2016 41 0 1 1 0 43
MARCH 2016 51 2 0 5 1 59
APRIL 2016 32 0 2 3 0 37
MAY 2016 38 0 1 3 0 42
JUNE 2016 37 1 1 5 1 45
JULY 2016 43 1 1 4 2 51
AUGUST 2016 40 2 3 6 0 51
SEPTEMBER 2016 28 0 1 5 0 34
OCTOBER 2016 53 0 2 2 0 57
NOVEMBER 2016 24 0 1 3 0 28
DECEMBER 2016 28 0 0 3 0 31

Number of Eligible Riders for the month of October 2016 = 3,703

Number of Eligible Riders for the month of November 2016 = 3,699

Number of Eligible Riders for the month of December 2016 = 3,721 

ParaCruz Operations Status Report
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AGENDA: April 11, 2017 

 
TO:  Elderly and Disabled Transportation Advisory Committee (E&D TAC) 
 
FROM: Grace Blakeslee, Transportation Planner  
 
RE:  Elect Committee Chair and Vice Chair  
 
 
RECOMMENDATIONS 
 
Staff recommends that the E&D TAC solicit nominations, then elect a chair and vice chair 
for the committee for a period of one year. 
 
 
BACKGROUND 
 
Below is an excerpt from the RTC/Committee’s rules and regulations:  
 

A Chairperson and Vice Chairperson for each Committee shall be elected to serve 
for a term of one year.  The Committee shall elect its officers at the first meeting 
following the March SCCRTC meeting of every year.  Election shall be by a roll call 
vote.  The Chairperson shall preside at all meetings of the Committee. The 
Chairperson shall maintain order and decorum at the meetings, decide all 
questions of order, and announce the Committee’s decisions. The Vice 
Chairperson shall perform the duties of the Chairperson in his or her absence.  In 
the event both officers are absent from the Committee, the majority of quorum 
may appoint a presiding officer for that meeting. All officers shall continue in their 
respective offices until their successors have been elected and have assumed 
office. 

 
DISCUSSION 
 
At the April 11 meeting, nominations for chair and vice chair will be solicited.  No 
nominations have been submitted to staff at the time of this writing.  Members may self 
nominate.  An election will be held, and the chair will begin presiding immediately. 
 
Staff would like to remind the committee that chairing the E&D TAC is an 
excellent opportunity and recommends that all members strongly consider 
deepening their committee experience by taking a turn as chair.  
 
 

I:\E&DTAC\2017\17-April11\14_SR_Chair-ViceChair.bdocx.docx 
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       AGENDA: April 11, 2017 
 
 

TO:  Elderly & Disabled Transportation Advisory Committee 
 

FROM: Grace Blakeslee, Transportation Planner 
 

RE:  Draft 2017 Unmet Paratransit and Transit Needs List  
 
 

RECOMMENDATION 
 
Staff recommends that the Elderly & Disabled Transportation Advisory Committee review 
the Draft 2017 Unmet Paratransit and Transit Needs List (Attachment 1), provide 
amendment as necessary and forward the list to the RTC for their consideration at an 
advertised public hearing on May 4, 2017. 
 
  

BACKGROUND 
 
Local sales taxes in the amount of ¼ cent per dollar are collected by the State and 
allocated to the region according to the Transportation Development Act (TDA). The 
Regional Transportation Commission (RTC) allocates these funds according to formula as 
adopted in its Rules and Regulations. The majority of TDA funding is apportioned to the 
Santa Cruz Metropolitan Transit District, and RTC’s planning activities. Other amounts 
are apportioned to Community Bridges, the Volunteer Center and to local jurisdictions for 
bicycle and pedestrian projects.  
 
TDA statutes require transportation planning agencies allocating TDA funds to local 
streets and roads, to implement a public process, including a public hearing, to identify 
unmet transit needs of transit dependent or disadvantaged persons, and determine if 
unmet transit needs can be reasonably met. TDA statutes also require transportation 
planning agencies to consult with their designated social services transportation advisory 
councils to annually identify transit needs. Although the RTC does not allocate TDA funds 
to local streets and roads, and therefore is not required to perform this analysis, the RTC 
endeavors to solicit regular input on unmet transit and paratransit needs to provide a 
useful tool to assess and prioritize needs in the region. The Unmet Needs List related to 
paratransit and transit needs is used to prioritize projects as funds become available.  
 
DISCUSSION 
 
Serving as the social services transportation advisory council, the E&D TAC regularly 
hears and considers unmet paratransit and transit needs in Santa Cruz County. Unmet 
paratransit and transit needs are those transportation requests which are not being met 
by the current public transit system, a transportation request that has community 
support, and transportation request that does not duplicate transit services provided 
publically or privately.  
 
The E&D TAC considered the Preliminary Draft 2017 Unmet Paratransit and Transit 
Needs List at the February 14, 2017 meeting. The Preliminary Draft 2017 Unmet 
Paratransit and Transit Needs list reflects the adopted Unmet Needs List completed in 
2016. 
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The Draft 2017 Unmet Paratransit and Transit Needs List is included as Attachment 1. 
Revisions from the Preliminary Draft to the Draft are shown using underline and strikeout 
and reflect recommendations made by the E&D TAC at their February 14, 2017 meeting, 
comments from Santa Cruz Metro and Community Bridges staff, and input from 
members of the public, and RTC staff . 

 
Staff recommends that the Elderly & Disabled Transportation Advisory 
Committee (E&D TAC) provide input on the Draft 2017 Unmet Paratransit and 
Transit Needs List (Attachment 1) and recommends the Regional 
Transportation Commission adopt the Final 2017 Unmet Paratransit and Transit 
Needs list following a public hearing on May 4, 2017. 
 
SUMMARY 
 
TDA statutes require transportation planning agencies to consult with their designated 
social services transportation advisory councils to annually identify transit needs. 
Although the RTC does not allocate TDA funds to local streets and roads, and therefore is 
not required to perform an analysis of unmet transit needs, the RTC endeavors to solicit 
regular input on unmet paratransit and transit needs to provide a useful tool to prioritize 
needs in the region. RTC staff recommends that the E&D TAC provide input on the Draft 
2017 Unmet Paratransit and Transit Needs List, and recommends the Regional 
Transportation Commission  adopt the Final 2017 Unmet Paratransit and Transit Needs 
list following a public hearing on May 4, 2017. 

 
Attachment 1: Draft 2017 Unmet Paratransit and Transit Needs List   
 
 
 
 

I:\E&DTAC\UNMET\2017\SR_UnmetDraft_E&D-April2017.docx 
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Preliminary Draft 2017 Unmet Paratransit and Need List   Page 1 of 8 
 
   

Preliminary Draft  
2017 Unmet Paratransit and Transit Needs  

 
Prioritization of Need:  
H - High priority items are those items that fill a gap or absence of ongoing of 

service.  

M - Medium priority items that supplement existing service. 
L - Low priority items should become more specific and then be planned for, as 
funds are available.  
1-3 Graduated scale indicates to what extent the need, if addressed, would: 
increase the number of individuals who are within a 30 minute transit trip to key 
destinations; improve safety; support economic vitality by way of decreasing 
transportation costs; or, improve cost-effectiveness of transportation services. 
 
Strategies: 
 Proposals and suggestions to address need, including programs and projects.  
 
General 
 

1. H1 - Safe travel paths between senior and/or disabled living areas, 
medical facilities, educational facilities, employment locations, retail 
centers, entertainment venues and/or bus stops (examples: Capitola Road 
and side streets, the Antonelli Mobile Manor trailer park, the Skilled 
Nursing facility at 2990 Soquel Avenue)    

 Improve accessibility at and to bus stops - such as, but not limited 
to, sidewalk and crosswalk improvements connecting destinations 
frequented by senior and disabled individuals and transit stops such 
as, but not limited to, those identified in the RTC Safe Paths of 
Travel Final Report. 

 Secure funding assistance to make Safe Paths of Travel 
improvements. 

 Expand publicity regarding sidewalk maintenance. 
 

2. H1 -Transportation services to areas with high concentrations of seniors, 
disabled and low income individuals, particularly in south county. 
(examples: the San Andreas Farm Labor Camp)    

 Support alternative transportation programs, such as vanpool 
programs, serving low income and senior housing areas outside of 
the transit service area in south county.        

 Explore pilot projects, such as regularly scheduled paratransit trips 
two-three times per week, to serve residents. 

 Secure funding for taxi voucher programs for senior and low income 
individuals.  
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 Provide affordable and desirable housing for seniors and low income 
individuals within transit service area. 

 Provide incentives for senior and social services to be located in 
transit service areas. 

 Seek volunteer drivers to provide transportation services. 
 

3. H3 - Transportation services for low-income families with children, 
including transportation for people transitioning from welfare to work. 

 Support welfare to work programs and training programs.  
 Support transportation programs dedicated to serving low-income 

families with children. 
 Seek volunteer drivers for transportation family members to visits at 

detention facilities. 
 Provide taxi vouchers to low income families. 
 Reinstate ride to work programs. 
 Provide youth bus passes to low income households 

 
4. H3 - Transportation services for caregivers of senior and disabled clients.  

 Support programs providing transportation for caregivers to clients. 
 Provide taxi voucher to caregivers. 
 Reinstate ride to work programs.  

 
Paratransit/Specialized Transportation Services 

 

5. H1- Coordinated and seamless-to-the-public system of specialized 
transportation with a Mobility Management Center (central information 
point, one stop shop). 

 Assess feasibility and seek funds for development/start-up of the 
center, and assess entities already providing information and 
referral services).  

 Utilize information technology solutions to provide transit 
information that is accessible to all users. 
 

6. H1 - Paratransit service for the people who lost paratransit service due to 
changes in Santa Cruz Metro ParaCruz program in 2015. 

 Support policies that expand ADA mandated paratransit service 
area. 

 Support programs providing specialized transportation to areas 
outside the ADA-mandated paratransit service area for a fee or at 
no cost.  

 Expand taxi voucher program. 
 

7. H1 – Access to paratransit services on all holidays. 
 Extend existing paratransit services to holidays. 
 Support taxi voucher programs. 
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8. H2- Specialized transportation for areas outside the ADA-mandated 

paratransit service area for medical, non-medical trips. 
 Secure funding for taxi voucher programs. 
 Provide affordable and desirable housing for seniors and disabled 

individuals within ADA paratransit service area. 
 Provide incentives for senior and social services to be located in 

transit service areas. 
 Support programs providing specialized transportation to areas 

outside the ADA-mandated paratransit service area for a fee or at 
no cost.  

 Support continuous funding for transportation to medical services. 
 Seek volunteer drivers to provide transportation services from areas 

not served by transit or ADA paratransit service.  
 Identify priority origins and destinations outside the ADA service 

area.     
 

9. H2-Free or low cost paratransit options. 
 Provide funding for programs that provide discounted and free 

paratransit rides. 
 

10. H2 - Direct paratransit and accessible transit connections with 
neighboring counties- including Monterey (Pajaro), San Benito, Santa 
Clara and other points north.  

 Establish direct inter-regional fixed route accessible transit service. 
 Provide inter-regional specialized transportation. 
 Develop plan to coordinate between agencies providing specialized 

transportation services in neighboring counties.  
 Support programs providing inter-regional specialized transportation 

for a fee or at no cost.  
 Support continuous funding for specialized transportation services to 

out-of-county medical appointments. 
 Establish feeder services to inter-regional accessible transit services. 

 
11. H3 - Affordable transportation for dialysis and other medical 

appointments, including ‘same day’ specialized transportation services for 
medical trips, on a continuous basis.  

 Support continuous funding for ‘same day’ transportation to medical 
services. 

 Support continuous funding for no or low-cost specialized 
transportation to medical appointments. 

 Increase capacity of existing programs providing transportation to 
dialysis and other medical appointments.  

 Secure funding for taxi voucher programs. 
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12. M2 - Transportation for programs that promote senior and disabled 

individuals health, safety and independence including, but not limited to, 
all senior meal sites in the county, the stroke centers and senior activity 
centers  
 Support continuous funding for transportation services to meal sites. 
 Support continuous funding for paratransit services to medical 

service centers. 
 Support volunteer drivers to provide transportation services. 
 Support transportation services to senior activity centers such as 

Elderday. 
 

13. M2 - Publicity about existing specialized transportation services including 
ADA paratransit, non-ADA paratransit, taxi services, Medi-Cal rides and 
mobility training for people to use regular fixed route buses. 
 Streamline communication activities by establishing a central point 

of contact within health providers to disseminate information about 
specialized transportation services.  

 Support continuous funding for communication and outreach 
activities. 

 
14. M2 - Volunteer drivers in Santa Cruz County particularly in south-

county.  
 Expand outreach efforts to recruit drivers and promote services. 
 Support for the Volunteer Center Transportation Program. 

 
 

15. ML2 - Affordable special care trips and gurney vehicle for medically 
fragile individuals and those needing "bed to bed" transportation. 
 Provide vouchers for specialized care trips. 
 Identify a service provider for gurney trips and assist in 

procurement of a vehicle for services. 
 Partner with assisted living and hospice care to provide services. 
 Publicize availability of services, if available. 

 
16. M3 - Ongoing provision of ADA Paratransit certification, provided by 

Santa Cruz Metro, at group facilities.  
 Provide on-site services to reach a greater number of individuals. 

 
17. M3- Specialized transportation services for people living with a mental 

health diagnosis. 
 Provide on demand transportation services for people living with a 

mental health diagnosis. 
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 Provide services designated to assisting people with mental illness 
navigate transit and paratransit eligiblity requirements.  
 

17.18. L2 - Specialized transportation for ‘same day’ non-medical trips. 
 Expand taxi voucher program. 

 
18.19. L3 - Anticipate growing demand for services by projecting funding 

needs for specialized transportation (including fixed route, ADA and non-
ADA Paratransit) to provide transportation services to the senior 
population expected to increase over the next 15 to 30 years.  
 Identify funding needs for paratransit over a 15-30 year horizon.   
 Designated funding source for paratransit service.  

 
 
Paratransit/Specialized Transportation Capital  
 

19.20. H2- ParaCruz operating facilities. 
 Acquire and develop permanent operation and maintenance facility 

for ParaCruz to accommodate increased fleet size and growth in 
future service. 

 Increase funding opportunities for paratransit capital projects.  
 

20.21. H2 - Consolidated Transportation Services Agency operating 
facilities. 
 Acquire and develop permanent operation and maintenance facilities 

for Consolidated Transportation Services Agency.  
 Increase funding opportunities for paratransit capital projects.  

 
21.22. H2 - Paratransit vehicle replacements. 

 Increase funding opportunities for paratransit capital projects 
 
Transit Services 
 

22.23. H1 – Greater frequency and span of transit service in densely 
populated areas with a mix of land usestransit friendly land uses.  
 Increase Live Oak Service-Enhance service in Capitola. 
 Enhance service on Mission Street.  
 Extend transit service hours later in the evening and early in the 

morning serving commercial centers of Santa Cruz/Live 
Oak/Cabrillo/Watsonville.   

  
 

23.24. M1H3 –More transit service to UCSC. 
 Increase weekend and weekday UCSC service. 
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 Expand service between UCSC and Westside University activity 
centers, including Almar Center.  

 
24.25. M1H3 - More interregional and cross county transit services. 

 Increase Hwy 17 weekend service frequency.  
 Provide transit service from Santa Cruz County to Los Gatos. 
 Provide direct transit service to San Jose Airport. 
 Enhance Monterey County to Santa Cruz County service. 

 
25.26. M1 – Low-cost transit options. 

 Support programs that provide transportation services for a reduced 
or no fee. 

 Seek volunteer drivers to provide transportation services. 
 Support programs that allow seniors and disabled individuals to ride 

free during designated time periods. 
 
 
 

26.27. M2 – More transit service between primary destinations in Santa 
Cruz County. 
 Provide service between Capitola Mall and Cabrillo.  
 Expand transit service to new residential and commercial areas in 

Watsonville. 
 Improve north - south transit connections (ex. Bay/Porter). 

 
27. M2- Transit service to support evening, night and early morning 

weekend hours, work schedules.  
 Extend transit service hours later in the evening and early in the 

morning serving commercial centers of Santa Cruz/Live 
Oak/Cabrillo/Watsonville.   

 
28. M2- Access to transportation services on all holidays. 

 Provide regular Santa Cruz Metro on holidays. 
 Support taxi voucher programs. 
 Support volunteer transportation services. 

 
29. M2- Easier and faster transit trips system wide.  

 Enhance connections through increasing the span and frequency of 
service.  

 
30. M2- Faster run times on transit routes.  

 Investigate opportunities for transit priority. 
 Consider direct services between more locations, reducing need for 

transfers. 
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31. M2 -Intra-community service in Santa Cruz County communities. 

 Develop San Lorenzo Valley Boulder Creek circular. 
 Develop Scotts Valley circular. 
 Investigate need for intra-community and neighborhood transit 

services 
 

32. L2- Transit service to major tourists destinations. 
 Provide weekday transit service to Waddell Creek and North Coast 

and Highway 17 direct service to Boardwalk on weekends. 
 

33. L2 - Commuter transit service.   
 Extend Highway 17 service to Watsonville, or improve connections 

between Watsonville-Santa Cruz service and Highway 17 service. 
 Provide commute option for transit riders between SLV and Santa 

Cruz faster.  
 

34. L3- Special event services. 
 Establish program to coordinate with Santa Cruz Visitor Center and 

partner agencies to provide special event services.  
Transit Capital  
 

35. H21 – ADA accessible bus stops.  
 ProvideRemedial ADA compliantaccess at all bus stops. 
 Prioritize bus stop improvements and shelter replacement based on 

high usage by seniors and people with disabilities.  
 Install braille and raised numbers on bus signage at bus stops 

indicating which bus routes are being offered at each stop (or a 
technology-based wayfinding alternative).. 

 
36. H1 –Maintenance of existing transit facilities. 

 Support funding for maintenance of bus stops, parking lots, transit 
centers, buildings. 

 
37. H1 –Bus replacement: Replace buses beyond useful life as needed 

including buses, including buses providing rural service.  
 Support funding for transit capital improvements. 

 
38. M1H2 - Transit station improvements.  

 Investigate options for renovation or redevelopment of Santa Cruz 
Metro Center. 

 Complete Watsonville Transit Center ImprovementsRenovation. 
 

39. H2 - Faster transit travel times. 
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 Installation of transponders on all buses for Preemptive Signal 
Control on major corridors improving traffic flow, reducing travel 
time, and improving on-time performance.  

 Transit priority “queue-jumper” lanes to speed travel through 
congested areas. 

 Automatic passenger counters on all buses. 
 Automatic Vehicle Location (AVL) system to improve scheduling. 

 
40. H3 - New equipment to assist with real-time operations, security, and 

scheduling and planning. 
 Automated Vehicle Location/Passenger (AVL) System to providee 

better monitoring of on-time performance and more accurate data 
reporting. 

 Automatic Passenger Counting system to make a mandatory 
reporting more efficient and improve data for service planning. 

 Install audio and video surveillance system for all buses 
 

41. M3 – More multimodal connections to transit. 
 Construct park and ride lots in strategic locations along inter-city 

routes that lack adequate feeder service.  
 Consider partnerships with ride-hail services for first/last mile 

connections.  
 Bike lockers and/or bike share stations at key locations to facilitate 

first/last mile of travel.   
 

 
42. M3 - Wifi expansion on buses. 

 Install wifi equipment aton all facilities and on all buses.  
 Partner with private companies to provide wifi 

 
43. M13- Automated phone-based trip planning providing Metro route 

information and or trip planning coordination via telephone and voice 
activated menu.   

I:\E&DTAC\UNMET\2017\Draft2017_UnmetNeedsList.xlsx.docx 
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  AGENDA:  April 11, 2017 
                                             
TO: Elderly & Disabled Transportation Advisory Committee 
                                            
FROM: Grace Blakeslee, Transportation Planner 
                                        
RE: FY 2017-18 Transportation Development Act Funds for the Santa Cruz 

Metropolitan Transit District 
 
 
RECOMMENDATION 
 
Staff recommends that the Elderly & Disabled Transportation Advisory Committee: 

1. Review the FY 2017-18 claim for TDA funds from the Santa Cruz Metropolitan 
Transit District in the amount of $6,767,933 and recommend approval by the 
Regional Transportation Commission; and, 

2. Review the FY 2017-18 claim for State Transit Assistance Funds (STA) funds 
from the Santa Cruz Metropolitan Transit District in the amount of 
$1,875,277. 

 
 
BACKGROUND 
  
The Regional Transportation Commission (RTC) allocates Transportation 
Development Act (TDA) funds from the region’s ¼ cent share of the state’s 7.5 cent 
sales tax according to state law and established formulas in the Commission’s Rules 
and Regulations. State Transit Assistance (STA) funds are generated from the sales 
tax on diesel fuel and the amount of funds available varies from year to year with 
the change in diesel fuel prices. Annually the State Controller’s Office (SCO) 
provides an estimate of STA funds for all counties and transit agencies in the state. 
The RTC’s FY 2017-18 draft budget was considered by the RTC Budget and 
Administration Personnel Committee (B&A/P) in March 2017 and includes TDA ad 
STA apportionments based on the Santa Cruz County Auditor’s and State 
Controller’s Office estimates. The B&A/P Committee recommends that the RTC 
adopt the RTC FY 2017-18 budget at the April 6, 2017 RTC meeting.   
 
DISCUSSION  
 
Transportation Development Act (TDA)  
 
The Regional Transportation Commission (RTC) drafted a FY 2017-18 budget 
including Transportation Development Act (TDA) allocations for the Santa Cruz 
Metropolitan Transit District (Metro) in the amount of $6,767,933. Metro will use FY 
2017-18 TDA funding and State Transit Assistance (STA) funding to support Metro’s 
fixed-route public transit operations which requires 80 vehicles and serves 35 
routes throughout Santa Cruz County. Metro project 5,149,811 fixed- route 
passenger trips in FY 2017-18. Metro will also use TDA funds to provide ParaCruz 
services, Metro’s complementary paratransit service, which operates 38 accessible 
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vans. Metro projects 86,000 paratransit one way trips in FY 2017-18. 
 
State Transit Assistance Funds (STA) 
 
The Regional Transportation Commission (RTC) draft FY 2017-18 budget included 
State Transit Assistance (STA) allocations for the Santa Cruz Metropolitan Transit 
District (Metro) in the amount of $1,876,277. All STA funds pass through the RTC 
budget to Santa Cruz METRO and if more STA funding is received than estimated, 
the RTC budget will be amended accordingly to provide the funds to Santa Cruz 
METRO.  
 
Staff recommends that the E&D TAC review the FY 2017-18 claim for TDA 
funds from the Santa Cruz Metropolitan Transit District and recommend 
approval by the Regional Transportation Commission; and, review the FY 
2017-18 claim for State Transit Assistance funds from the Santa Cruz 
Metropolitan Transit District. 
 
SUMMARY 
 
The E&D TAC annually reviews Transportation Development Act (TDA) claims for 
the Santa Cruz Metro, as well as Community Bridges and the Volunteer Center, to 
ensure that these funds are allocated in accordance with TDA requirements and 
community needs, and makes recommendations regarding approval of the claims to 
the Regional Transportation Commission. The Santa Cruz Metro TDA claim also 
serves as the Santa Cruz Metro State Transit Assistance (STA) fund claim. 
 
Attachment 1: FY 17-18 Santa Cruz Metro TDA and STA Claim  
 

I:\E&DTAC\TDA\METRO\2018\SR_TDA_METROED0417.DOCX 
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Transportation Development Act (TDA) – Local Transportation Funds and 
State Transit Assistance (STA) 

CLAIM FORM 
Submit a separate form for each project. 

 
This form has been developed in an effort to standardize information required from TDA recipients, based on TDA 

Statute, RTC Rules and Regulations, and/or RTC board requests.  
If you have any questions about this claim form or would like an electronic copy of the form, 

 please contact the Santa Cruz County Regional Transportation Commission at 460-3200. 
 
Project Information                                                                                                                                        
 

1. Project Title:  FY18 Public Transit Operations in Santa Cruz County    
 

2. Implementing Agency:  Santa Cruz Metropolitan Transit District (METRO) 
 

3. Sponsoring Agency (if different) – must be a TDA Eligible Claimant: 
 

4. Funding requested this claim:  TDA    $6,767,933   
     STA (transit only)  $1,875,277   
 

5. Fiscal Year (FY) for which funds are claimed: FY18 
 
6. General purpose for which the claim is made, identified by the article and section of the Act which 

authorizes such claims:  
  Article 8 Bicycle and/or Pedestrian Facility 
  Article 4 Public Transportation 
  Article 8 Specialized Transportation 
  Article 3 & 8 TDA Admin or Planning 
 

7. Contact Person/Project Manager 
 Name:  Alex Clifford, CEO/General Manager                                                                             .                                       
 Telephone Number: (831) 426-6080  E-mail  aclifford@scmtd.com   
  
 Secondary Contact (in event primary not available):  Thomas Hiltner, Grants/Legislative Analyst 
 Telephone Number: (831) 420-2580  E-mail: thiltner@scmtd.com  

 
8. Project/Program Description/Scope (use additional pages, if needed, to provide details such as work 

elements/tasks.  
 
 This project provides operating assistance for fixed-route public transit and ADA complementary 

paratransit operations in Santa Cruz County.  Fixed-route public transit operations require a maximum 
fleet of 80 vehicles serving 35 routes throughout Santa Cruz County, including the Highway 17 Express 
AMTRAK feeder service between Santa Cruz and San Jose (Diridon Station).  ParaCruz, METRO’s 
complementary paratransit service, operates 38 accessible vans in demand-response service for persons 
who, due to disability, cannot access the fixed-route system. 
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9. Project Location/Limits (attach a map and/or photos if available/applicable, include street names): 
 
METRO Service Area 

 
 
 
 

10. Justification for the project:  (Why is this project needed?  Primary goal/purpose of the project; problem 
to be addressed; project benefits; importance to the community) 
 
 This project provides financial support for fixed-route public transit and paratransit service in Santa 

Cruz County.  Public transit is lifeline transportation for residents who do not have access to a 
privately owned vehicle and offers an alternative transportation mode choice for others.  Increasing 
public transit ridership is a goal of the 2040 RTP, and TDA financial assistance is required to sustain 
current levels of transit service, which will support ridership growth in subsequent years. 

 
11. Project Productivity Goals for this fiscal year:  

a. Measures of performance, success or completion to be used to evaluate project/program (ex. 
increase use of facility/service, decrease collisions, etc.): 

   Total Annual passenger trips 
   Operating Cost/Hour  
   Farebox Recovery Ratio 

b. Number of people to be served/anticipated number of users of project/program (ex. number of new 
or maintained bike miles; number of people served/rides provided):  

  For FY18, METRO projects 5,149,811 fixed-route passenger trips based upon FY17 ridership 
to date, which has declined from FY16 by anticipated ridership loss following the 9/8/16 service 
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reduction.  The FY18 ParaCruz ridership estimate is 86,000 one-way trips.   
 

12. Consistency and relationship with the Regional Transportation Plan (RTP) - Is program/project listed in 
the RTP and/or consistent with a specific RTP Goal/Policy? 
Yes, METRO’s FY18 TDA/STA project conforms to these goals and targets in the 2040 RTP, Draft 

Transportation Goals, Policies and Targets: 
 
Goal 1:  Improve people’s ability to meet most of their daily needs without having to drive. Improve 
access and proximity to employment centers (Attachment 3, p. 1). 
 Targets: 

1A.  Increase the percentage of people that can travel to key destinations within a 30-
minute walk, bike or transit trip by 20 percent by 2020 and 47 percent by 2040 
(Attachment 3, p. 1). 

 
1B.  Reduce per capita fuel consumption and greenhouse gas emissions by 1 percent by 2020
and 5 percent by 2035 and 6 percent by 2040. (Attachment  3, p. 1). 

 
1E. Increase the number of active transportation trips by 5 percent of total trips by 2020 and b
by 20% of all trips by 2040 . (Attachment  3, p. 2). 

 

Goal 3:  Deliver access and safety improvements cost effectively, within available revenues, equitably 
and responsive to the needs of all users of the transportation system, and beneficially for the natural 
environment.  
 Targets: 

3C. Reduce travel times and increase travel options for people who are transportation 
disadvantaged due to income, age, race, disability or of limited English proficiency by 
increasing the percentage that are within a 30-minute walk, bike or transit trip to key 
destinations by 20% by 2020 and 47% by 2040. 

 
 

13. Impact(s) of project on other modes of travel, if any (ex. parking to be removed): 
� Reduce congestion on local streets and roads by providing alternatives to the private automobile. 
� Increase range of travel for bicycles by accommodating bikes on buses.  
� Provide feeder service to intercity bus, rail and airline network at San Jose. 
                                                                                                                                                              

14. Estimated Project Cost/Budget, including other funding sources, and Schedule: (attach project budget).  
Specialized Transportation Claims require 10% local match.  Local match can take the form of fares, 
donations, agency charges, grants, revenue sharing and other non-restricted sources.  In kind services 
may NOT apply toward the local match. 

 
 What is the total project cost? 

$47,626,559 for FY18 as published in the Santa Cruz Metropolitan Transit District Preliminary 
FY18 & FY19 Operating Budget (FY18 Budget), Attachment A. 

 
Is project fully funded?  Yes, the FY18 Budget indicates that the project is fully funded.. 
 
What will TDA (and STA) funds be used on (ex. administration, brochures, engineering, construction)? 
 Public transit operations; administration. 
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15. Preferred Method and Schedule for TDA fund distribution (see RTC Rules and Regulations for details): 
a. Bike/Ped:  Up to 90% upon initiation of work OR  100% upon project completion 

  
b. CTSA:  Quarterly disbursement, with up to 35% in first quarter, and the remaining quarterly 

payments being one-third of the remaining claim amount;  
 OR  Quarterly disbursement 
 
c. Volunteer Center:  Full approved claim amount in the first quarter 
 
d. SCMTD:  Quarterly disbursement 

  

53



FY18 TDA Claim 
METRO 

Page 5 
 

 
16. TDA Eligibility:   YES?/

NO
? 

A. Has the project/program been approved by the claimant's governing body?  Form of approval (eg 
resolution, work program, budget, other document) On 3/24/17, the METRO Board adopted the 
Preliminary FY18 &  FY19 Operating Budget for the purpose of submitting the TDA claim in the 
amounts requested with this claim. 
If "NO," provide the approximate date approval is anticipated._______________ 

Yes 

B. Has this project previously received TDA funding?  (This Project is defined as FY18 operations.) No 
C. For capital projects, have provisions been made by the claimant to maintain the project or facility, 

or has the claimant arranged for such maintenance by another agency?  (If an agency other than 
the Claimant is to maintain the facility provide its name: ________________________________ ) 

Yes 

D. Bike, Ped, and Specialized Transportation Claims: Has the project already been reviewed by the 
RTC Bicycle Committee and/or Elderly/Disabled Transportation Advisory Committee?  (If "NO," 
project will be reviewed prior to RTC approval). 

NA 

E. For "bikeways," does the project meet Caltrans minimum safety design criteria pursuant to 
Chapter 1000 of the California Highway Design Manual?  (Available on the internet via: 
http://www.dot.ca.gov). 

NA 

 
SCMTD, CTSA, Bike to Work, CTSC Only – PLEASE KEEP ANSWERS BRIEF 

17. Improving Program Efficiency/Productivity 
� Describe any areas where special efforts have been made in the last fiscal year to reduce operating 

cost and/or increase ridership/program usage.  Note any important trends. 
o During FY17, METRO restructured its service to eliminate a forecast deficit of 

approximately $5 million by commensurately reducing the number of drivers and 
consumables cost.  

o METRO established a unique ID for every bus stop in the system and  initiated a new mobile 
application which enables passengers to obtain  route information for that particular stop by  
texting the stop ID.  

o METRO completed the new Judy K. Souza Operations Building, the final MetroBase 
construction  project.  Returning all activities to River Street facility from a temporary 
operating site in Harvey West Park will attain operating cost savings by eliminating service 
miles and hours traveled between the temporary site and the fuel/wash facility. 

o The FTA awarded METRO  a Low and No Emission Bus Program grant to purchase its first 
three, 45’ over-the-road electric buses.  With increased capacity and better performance, these 
buses may attract new riders to the H17 Express.  Funds from the State Low Carbon Transit 
Operations program will fund a fourth, 40’ battery-electric bus for service to the Watsonville 
Disadvantaged Community.  Battery-electric buses have demonstrated lower lifecycle costs 
than diesel or CNG buses due to lower maintenance costs.. 
 

� Goals for next fiscal year (ex. identify opportunities to maximize economies of scale, planned 
productivity improvements).  Describe any areas where special efforts will be made to improve 
efficiency and increase program usage/ridership:  

o Deploy four electric buses in service to initiate METRO’s electric bus implementation 
strategy. 

o Begin rebuilding service from the FY17 service restructuring. 
o Improve on-time performance. 
o Deploy Automatic Vehicle Locators to provide real-time travel information to customers and 

improve vehicle dispatch response.  
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18. What is different from last year’s program/claim? 

a. This year’s TDA claim  is slightly lower than last year’s. 
 
19. Schedule of regular progress reports including an evaluation at the end of the year: 

  SCMD – April each year 
  Specialized Transportation: Quarterly to E/D TAC, RTC _____________ (Months/Year) 
  CTSA: Bicycle Committee ____________ (Month, year); RTC _____________ (Month, year) 
  B2W: Bicycle Committee ____________ (Month, year); RTC _____________ (Month, year) 
 
CTSA and Volunteer Center (Article 8) Only 

20. Are these transportation services responding to transportation needs not otherwise being met within the 
community or jurisdiction of the claimant?  Describe. 
 

21. Where appropriate, are these specialized transportation services coordinated with other transportation 
services?  Describe. 
 
SCMTD & RTC Only 

22. List the recommendations provided in your last Triennial Performance Audit and your progress toward 
meeting them.   

� Describe the work your agency has undertaken to implement each performance audit 
recommendation and the steps it will take to fully implement the recommendation.  

� For any recommendations that have not been implemented, explain why the recommendation 
has not been implemented and describe the work your agency will undertake to implement 
each performance audit recommendation.  

� Describe any problems encountered in implementing individual recommendations. 
 

1. Santa Cruz METRO should prioritize the addition of on-board cameras. 
 On-board surveillance cameras is an Information Technology project in METRO’s Unfunded 
Capital Needs list.  METRO has reprioritized its projects within the Cal-OES Transit Security 
Grant Program, and, together with replenished capital funds, may be able to implement on-board 
video surveillance within the next three years.  On-board surveillance system vendors estimate 
METRO’s project will cost approximately $800,000.   
 

2. Santa Cruz METRO should prioritize technology investment to continuously track on-time 
performance.  
 Installing an Automatic Vehicle Locator system is METRO’s number one, unfunded 
Information Technology project.  As METRO begins rebuilding its capital funds,  it will be able 
to implement this $2 million project. 
 

3. Santa Cruz METRO should strengthen its marketing program.  
 METRO understands the need to establish consistent design policies and a continuous media 
presence to promote its services; however, due to financial restraints, METRO was unable to hire 
a manager to lead a new marketing and public relations department when the management 
hierarchy was restructured in 2015.   Beginning in 2016, METRO awarded small, third-party 
contracts to marketing agencies to provide focused public outreach for specific projects. 
Establishing a dedicated department to promote the METRO brand and services will be possible 
when METRO’s operating budget stabilizes and recurrent revenue covers recurrent costs. 
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SCMTD Only 
23. Farebox Recovery Ratio: (split out=urbanized service vs. non-urban service farebox ratios for prior year 

and year-to-date)  
 
Note: Exemptions for calculating operating costs – spell out in your operating budget summary.  

� Service extensions are exempt until two years after the end of the fiscal year during which they were established 
(PUC Sec. 99268.8).  This exemption applies only if the new service was not provided nor was funded by LTF/STA 
during any of the prior three fiscal years.  

� The additional operating costs to a transit operator of providing comparable complementary paratransit services, 
pursuant to the Americans with Disabilities Act, that exceed operator’s prior year costs as adjusted by the CPI are 
excluded from operating cost.  
 

The following table shows the project Urban vs. Rural Farebox recovery ratio for FY18.   The allocation of 
fare revenue between rural and urban service is calculated from the actual FY16 fare revenue/total revenue 
ratio and budgeted FY18 fare revenue.  Costs are allocated by the FY16 ratio of rural operating hours/total 
operating hours and the FY18 budget total cost less ParaCruz operating costs. 
 

Farebox Recovery Ratio:  Urban vs. Rural FY18

Funds Urbanized Rural1

Fare Revenue 10,160,389$            299,040$                     
Local support Revenues2 32,039,526$            1,460,606$                  
Operation Costs 40,683,534              1,854,666                    
Fare Ratio 25.0% 16.1%
Passengers/Year 3 4,890,167                110,214                       
Cost/Ride 8.32$                       16.83$                         

Highway 17 performance factors included in all calculations
1
 FY18 Preliminary Budget fixed-route fares* FY16

    rural fares/total fares

2 Support Revenue Allocated Rural/Urban by FY16
    rural operating hours/total hours
3 FY16 Actual Ridership less 10% trips from FY17 service cut
   plus 1% growth from FY17 to  FY18  

 
 

The projected FY18 cost per ride in the urbanized area is $8.32 and $16.83 in the rural area.   These 
differences reflect the much lower ridership per hour in the rural areas vs. the urban areas.     Highway 17 
Express performance measures are included in the urban portion of all calculations 

  
24. FY18 budgeted fare & local support revenue to operating cost ratio versus FY1978-79 ratio (for services 

to the general public): 
� Current ratio ((sum of fare revenues + local support) ÷ operating cost):  70.3%       
� FY1978-79 Ratio: 56.9% 
 

25. Did the SCMTD operating budget increase over 15% from the prior fiscal year?  NO, the FY18 
preliminary operating budget shows an increase of 2% over the final FY17 budget (June 2015). 
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If the answer is yes, please provide a statement identifying and substantiating the reason or need for the 
increase in the transit operating budget in excess of 15% above the preceding year, and identify 
substantial increases or decreases in the scope of operations or capital provisions for major new service - 
(transit claimants only, if applicable). 

 
26. Operating statistics (compare current fiscal year to date to last three full fiscal years; *TDA required 
performance indicators), submit items from the following list.  
 

Please see METRO Performance Indicators FY12– FY16 Following  
 
� Annual passengers 

� Rides/passenger trips provided by type (student, senior, adult, pass holders, etc, or however 
stat’s kept) and amount of TDA $ used for each type of ride.   
 

For FY18, TDA funds will contribute an estimated $1.46 per fixed-route passenger trip and $8.76 per 
ParaCruz passenger trip. 
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Transit Fact Sheet 4/12/16 FY12 to FY15  

Operating Expenses FY12 FY13 FY14 FY15 FY16
Local Fixed-Route Expenses 29,299,275$                   32,169,191$                     35,141,998$                    35,413,642$                    36,313,495$                    

Highway 17 3,613,863                       3,491,147                        4,197,527                        4,198,933                        4,898,213                        
Paratransit 4,639,062$                     5,140,727$                      5,446,729$                      5,515,934$                      5,495,018$                      

TOTAL Operating Expenses* $37,552,200 $40,801,065 $44,786,254 $45,128,509 46,706,726$                 

Operating Revenue FY12 FY13 FY14 FY15 FY16
Fixed-Route Fares 3,729,509$                     3,849,089$                      3,850,237$                      3,759,724$                      3,641,890$                      

Fares-Contracts 3,014,081                       3,249,049                        3,336,122                        3,647,730                        3,726,200                        
Highway 17 Fares 1,482,786                       1,471,122                        1,500,202                        1,547,791                        1,816,162                        

Highway 17 Payments 250,228                          330,265                           497,552                           511,729                           411,842                           
ParaCruz Fares 296,345                          304,536                           327,498                           329,050                           327,768                           

Sales Tax 16,064,503                     17,250,072                      15,685,172                      16,405,582                      18,871,648                      
Federal Transit Administration (FTA) 4,883,799                       4,909,385                        5,719,483                        5,690,364                        5,626,562                        

Transit Development Act (TDA) 5,244,964                       5,507,038                        6,244,316                        6,444,515                        6,377,491                        
State Transit Assistance (STA) -                                    -                                      5,565,844                        5,075,779                        2,636,432                        

Misc. Revenue 959,933                          1,521,788                        982,986                           1,207,514                        1,593,273                        
One-Time Revenue 1,626,052$                     2,408,721$                      1,076,842$                      508,731$                         1,677,458$                      

TOTAL Operating Revenue $37,552,200 $40,801,065 $44,786,254 $45,128,509 $46,706,726

System Information FY12 FY13 FY14 FY15 FY16
Directional Route Miles 479.3 479.3 479.3 430.59 479

Number of Bus Stops 987 957 935 936 936
Number of Routes 38 34 35 36 35
Total Active Fleet 112 111 109 108 98

Maximum Bus In-Svc 78 80 78 83 82
Total METRO Employees 312 320 329 318 329

Revenue Hour Per Employee 654 674 680 709 687
Local Fixed-Route Performance FY12 FY13 FY14 FY15 FY16

Ridership 5,034,169 5,179,457 5,145,862 5,274,631 5,164,160

Revenue Hours 180,797 194,512 199,953 201,462 202,112

Revenue Miles 2,376,833 2,561,028 2,639,606 2,642,511 2,650,889

Passengers Per Hour 27.84 26.63 25.74 26.18 25.55
Passengers Per Mile 2.12 2.02 1.95 2.00 1.95

Total Cost Per Passenger $5.82 $6.21 $6.83 $6.71 $7.03

Revenue Per Passenger $1.34 $1.37 $1.40 $1.40 $1.43
Farebox Recovery 23.02% 22.07% 20.45% 20.92% 20.29%

Highway 17 Performance FY12 FY13 FY14 FY15 FY16
Ridership 339,048 352,824 368,338 379,181 336,809

Revenue Hours 23,200 21,101 23,902 23,893 24,021

Revenue Miles 614,837 610,983 685,566 683,260 686,891

Passengers Per Hour 14.61 16.72 15.41 15.87 14.02
Passengers Per Mile 0.55 0.58 0.54 0.55 0.49

Total Cost Per Passenger $10.66 $9.89 $11.40 $11.07 $14.54

Revenue Per Passenger $5.11 $5.11 $5.42 $5.43 $6.62
Farebox Recovery 47.95% ** 51.6% ** 47.59% ** 49.05% ** 37.08%

Fixed-Route Total Performance FY12 FY13 FY14 FY15 FY16
Ridership 5,373,217 5,532,281 5,514,200 5,653,812 5,500,969

Revenue Hours 203,997 215,613 223,855 225,355 226,135
Revenue Miles 2,991,670 3,172,011 3,325,172 3,325,771 3,337,779

Passengers Per Hour 26.34 25.66 24.63 25.09 24.33
Passengers Per Mile 1.80 1.74 1.66 1.70 1.65

Total Cost Per Passenger  $                             6.13  $                              6.45  $                              7.13  $                              7.01  $                              7.49 
Revenue Per Passenger  $                             1.58  $                              1.61  $                              1.67  $                              1.67  $                              1.74 

Farebox Recovery 25.75% 24.96% 23.35% 23.90% 23.28%

Subsidy Per Passenger  $                             4.55  $                              4.84  $                              5.47  $                              5.33  $                              5.75 
Cost Per Revenue Hour  $                        161.34  $                         165.39  $                         175.74  $                         175.78  $                         182.24 

ParaCruz Performance FY12 FY13 FY14 FY15 FY16
Ridership 92,325 90,492 96,868 98,096 85,768

Revenue Hours 46,163 45,678 48,714 48,995 44,918

Revenue Miles 628,247 418,781 481,345 531,250 488,017

Passengers Per Hour 2.00 1.98 1.99 2.00 1.91

Passengers Per Mile 0.15 0.22 0.20 0.18 0.18
Total Cost Per Passenger  $                           50.25  $                            56.81  $                            56.23  $                            56.23  $                            64.07 

Revenue Per Passenger  $                             3.21  $                              3.37  $                              3.38  $                              3.35  $                              3.82 
Farebox Recovery 6.39% 5.92% 6.01% 5.97% 5.96%

Subsidy Per Passenger  $                           47.04  $                            53.44  $                            52.85  $                            52.88  $                            60.25 
Cost Per Revenue Hour  $                         100.49  $                           112.54  $                          111.81  $                          112.58  $                          122.33 

* Expenses do not include year-end Depreciation, W/C IBNR, GASB 45 OPEB adjustments, or GASB 68 Pension adjustments

Santa Cruz METRO Operating Statistics

Santa Cruz METRO Operating Financials

** Highway 17 Farebox Recovery including Highway 17 Payments

3/13/2017

58



FY18 TDA Claim 
METRO 

Page 9 
 

 
� Annual service hours- Please see Transit Fact Sheet, attached 
� Passengers per vehicle service hour*- Please see Transit Fact Sheet, attached 
� Annual service miles- Please see Transit Fact Sheet, attached 
� # of fixed-route miles- Please see Transit Fact Sheet, attached 
� Passengers per vehicle service mile*- Please see Transit Fact Sheet, attached 
� Average passengers per weekday 
� Total operating costs in budget- Please see Transit Fact Sheet, attached 
� Operating cost per vehicle service hour*- Please see Transit Fact Sheet, attached 
� Total operating cost per passenger*- Please see Transit Fact Sheet, attached 
� Average Farebox Revenue per passenger (describe what is included)- Please see Transit Fact Sheet, 

attached 
� # of FTE employees (all employees, not just drivers) Please see Transit Fact Sheet, attached 
� Vehicle Service hours/Employee*- Please see Transit Fact Sheet, attached 
� # of routes- Please see Transit Fact Sheet, attached 
� Average route length-  
� Average travel times/rider 
� # of bus stops- Please see Transit Fact Sheet, attached 
� # of vehicles in operation- Please see Transit Fact Sheet, attached 
� # of monthly bus passes in circulation 
� Max vehicles in service at any time: Please see Transit Fact Sheet, attached 
� Hours of service: Please see Transit Fact Sheet, attached 
� Approximate # of unduplicated passengers 
� Cost per unit of service plus text about long range plans to make/keep this low- Please see Transit Fact 

Sheet, attached. 
METRO will continue to provide transit service that balance the needs of the community in a cost 
efficient manner, including high  ridership corridors, geographic coverage, and equitability.    

� Funds and percentage spent on administration/overhead/grantee allocation/etc 
� Actual financials compared with budget 
� Actual number of rides provided compared with goal and text about whether goal was met and 

why/why not 
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Documentation to Include with your Claim: 
 
All Claims 
� A letter of transmittal addressed to the SCCRTC Executive Director that attests to the accuracy 

of the claim and all its accompanying documentation.  
� Statement from the TDA Eligible Claimant indicating its role and responsibilities. 
 
Article 8 Bicycle/Pedestrian Claims 
� Evidence of environmental review for capital projects 
 
All Transit and Specialized Transportation Claims (SCMTD, CTSA, and Volunteer Center) 
� A copy of the operating and capital budgets for the coming fiscal year  
� Description of capital projects, including time frame over which project will be funded and 

implemented 
� Operating Plan for current and upcoming activities – can be within project description 
 
Article 4 Transit Claims 
� A certification from the California Highway Patrol (completed within the last 13 months) 

indicating that the operator is in compliance with Section 1808.1 of the Vehicle Code. 
� Other Certifications  
 
 

Local Agency Certification: 
 
This TDA Claim has been prepared in accordance with the SCCRTC’s Budget, SCCRTC’s Rules and 

Regulations, and Caltrans TDA Guidebook (http://www.dot.ca.gov/hq/MassTrans/State-TDA.html).  I 
certify that the information provided in this form is accurate and correct.  I understand that if the required 
information has not been provided this form may be returned and the funding allocation may be delayed.   

 
Signature _____________________________  
 
Title: CEO/General Manager    Date: March 24, 2017  
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
F:\GRANTS\S\SCCRTC\TDA_sta\FY18 Claim\METRO FY18 TDA-STA Claim.docx 
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FY 18 TDA/STA Claim 

Santa Cruz Metropolitan Transit District 

 

 

 

FY 18 & FY19 Operating Budget 
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AGENDA: April 11, 2017 
                                             
TO: Elderly & Disabled Transportation Advisory Committee 
                                            
FROM: Grace Blakeslee, Transportation Planner 
                                        
RE: FY 2017-18 Transportation Development Act Funds for Community 

Bridges 
 
 
RECOMMENDATION 
 
Staff recommends that the Elderly & Disabled Transportation Advisory Committee 
review the Transportation Development Act claim from Community Bridges in the 
amount of $664,920 and recommend approval by the Regional Transportation 
Commission, contingent upon approval by the City of Santa Cruz to act as their 
claimant. 
 
 
BACKGROUND 
 
The Regional Transportation Commission (RTC) allocates Transportation 
Development Act (TDA) funds from the region’s ¼ cent share of the state’s 7.5 cent 
sales tax according to state law and established formulas in the Commission’s Rules 
and Regulations. The RTC’s FY 2017-18 draft budget was considered by the RTC 
Budget and Administration Personnel Committee (B&A/P) in March 2017 and 
includes TDA allocations based on the Santa Cruz County Auditor’s estimates. The 
B&A/P recommends that the RTC adopt the RTC FY 2017-18 budget at the April 6, 
2017 RTC meeting.   
 
DISCUSSION  
 
The Regional Transportation Commission (RTC) drafted a FY 2017-18 budget 
including Transportation Development Act (TDA) allocations for Community Bridges 
in the amount of $664,920. Community Bridge’s TDA Claim Form, scope of work 
and budget based on the RTC’s approved budget is included as Attachment 1. 
Community Bridges has a goal to use TDA funds to provide approximately 30,099 
one-way trips using their Taxi Scrip, Medical TDA, Meals on Wheels, Elderday, and 
Winter Shelter programs to eligible clients over FY 2017-18. Community Bridges 
staff will provide an overview of their TDA funded transportation services at the 
meeting and will be available to answer questions. Community Bridges will request 
that the City of Santa Cruz, as a local jurisdiction, act as the claimant. 
 
Staff recommends that the E&D TAC approve the TDA claim for Community 
Bridges, and recommend RTC approval at their May 4, 2017 meeting, 
contingent upon approval by the City of Santa Cruz to act as the claimant. 
 

70



SUMMARY 
 
The E&D TAC annually reviews Transportation Development Act claims for 
Community Bridges, the Volunteer Center and Santa Cruz Metro, to ensure that 
these funds are allocated in accordance with TDA requirements and community 
needs, and makes recommendations regarding their approval to the Regional 
Transportation Commission.  
 
Attachment 1: FY 2017-18 Community Bridges TDA Claim and operation/budget 
pages  

I:\E&DTAC\TDA\CTSA\2018\SR_TDA_COMMUNITYBRIDGES_ED0417.DOCX 
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Transportation Development Act (TDA) – Local Transportation Funds 
CLAIM FORM 

Submit a separate form for each project. 
 

This form has been developed in an effort to standardize information required from TDA recipients,  
based on TDA Statute, RTC Rules and Regulations, and/or RTC board requests.  

If you have any questions about this claim form or would like an electronic copy of the form, 
 please contact the Santa Cruz County Regional Transportation Commission at 460-3200. 

 
Project Information                                                                                                                                        
 
1. Project Title: Lift Line / CTSA Specialized Paratransit Service for Santa Cruz County  
 
2. Implementing Agency: Community Bridges 
 
3. Sponsoring Agency (if different) – must be a TDA Eligible Claimant: 

The City of Santa Cruz acts as the eligible TDA claimant for Lift Line.   
Lift Line receives the TDA funds through a contract with the City of Santa Cruz.  

 
4. Funding requested this claim:  TDA $664,920  
     STA (transit only) $_______________ 
 
5. Fiscal Year (FY) for which funds are claimed: FY   17 / 18  
 
6. General purpose for which the claim  is made, identif ied by  t he article and section of the Act which 

authorizes such claims:  
  Article 8 Bicycle and/or Pedestrian Facility 
  Article 4 Public Transportation 

  Article 8 Specialized Transportation 
  Article 3 & 8 TDA Admin or Planning

 
7. Contact Person/Project Manager 
 Name: Kirk Ance 
 Telephone Number: 831-688-8840 ext. 238  E-mail: kirka@cbridges.org 
  
 Secondary Contact (in event primary not available):  Raymon Cancino 
 Telephone Number:  831-688-8840 ext. 201  E-mail: raymonc@cbridges.org 
 
8. Project/Program Descripti on/Scope (us e additional pag es, if needed, to provide details such as work 

elements/tasks. Please see Exhibit C-1 and C-2 attached. 
  
9. Project Location/Limits (attach a map and/or photos if available/applicable, include street names): 

 The TDA funding for CTSA is to coordinate and provide social service tr ansportation services with existing 
fixed-route service of pub lic and privat e transportation providers for low-income elderly and disabled S anta 
Cruz County residents according to the requirements of the Social Services Transportation Improvement Act. 

 
10. Justification for the project . (Why is th is project needed? Prim ary goal/purpose of the project ; problem to be 

addressed; project benefits; importance to the community)  
Community Bridges has been the desi gnated Consolid ated Transportation Services Agency (CTSA) sinc e 
1982. CTSAs are authori zed under California Gove rnment Code Sections 15 975 an d 15950-15952, w hich 
were enacted pursuant to the Social S ervice Transportation Improvement Act. The purpose of the CTSA is to 
improve transportation required by social service recipients by promoting the consolidation and coordinating 
of social service transportation.  
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 2

As the Consolidated Transportation Service Agency , Lift Line coordinates transportation services with other 
transportation providers and hum an service agenci es in order to  provide the most effici ent transportation 
possible. These agencies include Hum an Services Department of the County of Santa Cruz, County Office of 
Education, Veterans Service Offices in Santa Cruz and Palo Alto, and other hospitals and medical facilities.  
 
Lift Line als o works clos ely with several other no n-profit orga nizations and othe r counties to continue t o 
identify unmet needs and define effective responses to meet those needs. The ultimate goal of these efforts is 
to mobilize disabled, low-income and senior residents of  Santa Cruz County. Lift Line also  maintains a vital 
lifeline for eligible participants to access healthcare providers throughout the region, including destinations in 
Monterey County and the San Francisc o Bay Area. This is  consistent with the Association of Monterey  Bay 
Area Governments (AMBAG) Coordinated Public Transit Plan. 
 
The benefits to having CT SA coordination is to im prove and ident ify the need for specialize d transportation 
equipment, if the equipment is funded through Caltrans 5310 and i sn’t reaching its proposed requirements, as 
the CTSA, the equipment can be coordinated for use through other identified paratransit services.  
 
Pursuant to  the CTSA d esignation fo r Santa Cruz Count y, Co mmunity Bri dges operates the Lift Li ne 
transportation program , which works in identif ying unm et transportation nee ds, coordinat es and provi des 
social service transportation services to low-income se niors, disabled residents, underserved populati ons and 
other persons in Santa Cruz County. Lift Line directly addresses the issues identified through the unmet needs 
process by providing rides to medical appointments (including dialysis), alternative care, mental health, drug 
rehabilitation centers, and various therapy appointments. 

 
11. Project Productivity Goals for this fiscal year:  

a. Measures of performance, success or c ompletion to be used to ev aluate project /program (ex. increase 
use of facility/service, decrease collisions, etc.): 

The majority of our dispatching/scheduling is au tomated with Mobile Dat a Com puters (MDC) and  
Automatic Vehicle Locaters (AVL) that integrate with  Trapeze, making changes if needed and track rides 
as they occur. As rides are co mpleted, the MDCs ta g completed rides with real pickup and drop-off times 
and highlights these ti mes in blue, m aking it easier for our dispatchers to monitor all rides. Likewis e, 
uncompleted or unassigned rides (such as will-call returns) are highlighted in red to inform the dispatcher of 
the priority of pending trips. The addit ion of the A VLs in the fl eet allows Li ft Line to m onitor and track 
vehicles at any  m oment. These sy stems allow Lif t Line  to provide accurate monthly enc ounter data t o 
satisfy data requirements.  
 
We will continue to provi de our quarterly  TDA repor ts, with the RTC reporting requirements, which are 
generated directly  from  th e actual  rides perfor med and docum ented through t hese sy stems. Lift Line’ s 
dispatch sy stem still has some manual co mponents, to be used in the case of a power loss or technical  
difficulties. Since we cannot determine in advance when a power or technical problem should arise, we give 
all drivers a paper manifest to work from daily so as to not lose any information. Daily drivers fill out paper 
work to let us know if they have any incidents, accidents or mechanical failures. In order to track turndowns 
and referrals, staff who answer the phones keep track daily on a specified phone log. 
 
Performance Measures to be included in Quarterly Reports  

 The quarterly reports are to include the following: 
1. Unduplicated passengers per month 
2. Total passenger trips (units of service) per month 
3. Incidents per month 
4. Accidents per month 
5. Mechanical failures* (including lift failure) per month 
6. No-shows per month  
7. Turndowns or referrals per month 
8.         Cancels per month 
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9. Donations per month  
10. Total operating cost per passenger  
11. Total operating cost per vehicle service hour 
12. Total passengers per vehicle service hour  
13. Total passengers per vehicle service mile 
14. Van mileage per program 

*Mechanical failure means any problem which results in a delay of one hour or longer, or cancellation of service. 
 
b. Number of people to be served/anticipated num ber of users of pr oject/program (ex. number of new or 

maintained bike miles; number of people served/rides provided):  
Lift Line is projecting to provi de service to near ly 700 Santa Cruz Count y residents who will need 
specialized w heel-chair ac cessible vans . We are projec ting to provide and coordinate 78,000 rides in the 
2017/2018 fiscal year.  Please see Exhibit C-1 and C-2 Operating Plan for details. 
 
Lift Line will continue to  provide responsive, non- emergency health and medical paratransit services for 
low-income seniors and di sabled residents of Santa Cruz County. Trips are provided to health and medical 
destinations such as hospitals, medical centers and c linics, doctors’  offices, phar macies, dia lysis centers,  
human services, and various mental health and ph ysical therapy appointments.  In partnership with Central 
Coast Alliance for Health, rides to medical destinations  will be provided for qualified members. Lift Lin e 
continues to work closely with Satellite Dialysis in Santa Cruz Count y to pr ovide flexible services for its 
clients who are unable to use transit or METRO ParaCruz services.  

  
12. Consistency and relationship with th e Regional Transportation P lan (RTP) - Is program /project listed in  the 

RTP and/or consistent with a specific RTP Goal/Policy? 
The Lift Line programs are consistent with 2014 RTP goals 1 and 3 and advance: 
 Target #3c of the 2014 RTP: Reduce travel times and increase travel options for people who are 

transportation disadvantaged due to income, age, race, disability or limited English proficiency by 
increasing the percentage that are within a 30-minute walk, bike or transit trip to key destinations 
(Lift Line included as transit in this instance) and Target #3d: Ensure transportation services (and 
impacts) are equitably distributed to all segments of the population. 

 
The Lift Line program also support the following RTP policies: 
 Improve multimodal access to and within key destinations.  
 Ensure network connectivity by closing gaps in the bicycle, pedestrian and transit networks. 
 Support projects that provide access to emergency services. 
 Improve coordination between agencies in a manner improves efficiencies, and reduces duplication. 
 Demonstrate that planned investments will reduce disparities in safety and access for transportation-

disadvantaged populations.  
 

13. Impact(s) of project on other modes of travel, if any (ex. parking to be removed): 
Lift Line is a co mplementary service t o the ADA- mandated M ETRO Par aCruz service.  I n addition, Lift  
Line provides a flexible specialized tra nsportation service for on going identified unmet immediate service 
needs. Due to the diverse nature of  our services, Lift Line is able to group riders in various servic e 
categories, which ultimately reduces the number of vehicles needed to perform rides and in t urn cuts down 
on traffic and em issions. Lift Line continues to optimize our service by  scheduling ri des in the most 
efficient manner and ultimately  reducing the duplicati on of rides by  grouping ride types for l ong distance, 
cross county rides.  
 
Furthermore, Lift Line provides residents with sp ecialized transportation needs who do not qualif y for 
ParaCruz rides because they live outside the service area (more than ¾ mile from fixed transit route), don’t 
have fa mily or friends to assist the m, and/or th ey may need same day  service. For people who are low-
income or who face health/physical challenges, these services are crucial. 
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Lift Line was also awarded Section 5317 grant f or funds in 2 014-2015 to s upport sam e day an d out of 
county medical transportation service, as identified in the AMBAG unmet needs plan. This new service was 
implemented in 2013 and we have been awarded 5310 funds to continue the project through February 2018. 

                                                                                                                                                              
14. Estimated Pr oject Cost/Budget, i ncluding ot her funding sources, and Schedule: (attach project budget). 

Specialized Transportation Claims require 10% local match. Local match can take the form of fares, 
donations, agency charges, grants, revenue sharing and other non-restricted sources. In kind services many 
NOT apply toward the local match. 
 
What is the total project cost?  Total CTSA Transportation Budget = $1,355,832  (TDA only $664,920)  
Is project fully funded? YES 
 
What will TDA (and STA) funds be used on (ex. administration, brochures, engineering, construction)? 
These funds will be used for administration, all cost related to provision of paratransit rides. 
This is identified in our Operating Plan Exhibit C-2. Please see TDA Operating Plan, Exhibit C-2. 
 

15. Preferred Method and Schedule for TDA fund distribution (see RTC Rules and Regulations for details): 
  CTSA:  Quarterly  disbursement, with up to 35%  in  firs t quarter, and the remaining quarte rly payments 
being one-third of the remaining claim amount;  

 OR  Quarterly disbursement 
 

16. TDA Eligibility:   YES?/NO? 
A. Has the project/program been approved by the claimant's governing body? Form of approval 

Community Bridges Board Resolution. (eg resolution, work program, budget, other document) 
If "NO," provide the approximate date approval is anticipated._______________ 

 
YES 

B. Has this project previously received TDA funding? YES 
C. For capital projects, have provisions been made by the claimant to maintain the project or facility, 

or has the claimant arranged for such maintenance by another agency?  (If an agency other than 
the Claimant is to maintain the facility provide its name: ________________________________ ) 

 
N/A 

D. Bike, Ped, and Specialized Transportation Claims: Has the project already been reviewed by the 
RTC Bicycle Committee and/or Elderly/Disabled Transportation Advisory Committee? (If "NO," 
project will be reviewed prior to RTC approval). April 11, 2017 E&D TAC meeting  

 
YES 

E. For "bikeways," does the project meet Caltrans minimum safety design criteria pursuant to 
Chapter 1000 of the California Highway Design Manual? (Available on the internet via: 
http://www.dot.ca.gov). 

 
N/A 

SCMTD, CTSA, Bike to Work, CTSC Only – PLEASE KEEP ANSWERS BRIEF 
17. Improving Program Efficiency/Productivity 
 Describe any areas wher e special efforts have been made in the last fiscal year to reduce operating cost 

and/or increase ridership/program usage. Note any important trends. 
Lift Line routes are continuall y assessed and re-struc tured to i ncrease productivit y, we group ri des when  
possible so that vehicles and staff ti me are serving at  capacity . This keeps the cost of operating down and 
helps keep the cost per service un it as low as possible.  Failing to re -structure and maximized productivity 
would lead to increased cost per service unit. In the case of taxi subcontractors, we have paid special attention 
to maximizing the benefit of working with these outside  partners only  when we ha ve rea ched our inte rnal 
existing capacity and there is a cost ben efit to calling in a taxi ride. We continue to work with phy sicians and 
participants to im prove efficiency through group rides. Our experienced drivers and dispatch staff, with the 
use of computerized scheduling equipment, continue to serve as valuable assets toward achieving these goals. 
 
Community Bridges Lift Line continues to work with the UTU to address way s to low er the economica l 
issues impacting the operations of the budget. We also continue to work on reducing our workers 
compensation costs and exposures in or der to reduce our premiums. Lift Line also maintained optim um fleet 
size for the services provided, and we continually seek to update our vehicles and equipment through grants.     
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The Count y Heath Services Depart ment’s programs, su ch as In Home Health Services, as well as local  
medical facilities and the Senior Network Services, ar e assisting their clients to help fill out the TDA Med ical 
Transportation Application and fax th em with the required support ing documents to our office daily . We also 
work closely with the Central Coast Alliance to coordinate Medi-Cal eligible participants with medical rides. 

 
Lift Line has participated in several outreach foru ms in the community  that are addressing the transportation 
needs of the local senior and disabled population, including veterans, as well as conducted presentations to 
local service organizations and senior  li ving facilities. Lift Line participates annually in l ocal business and  
health fairs to increase community awareness about local transportation service.  
 
Lift Line staff have participated in numerous planning meetings and networking events to identify and expand 
services for area veter ans. These efforts include attendan ce at county VetNet meetings and events, as well  as 
the Santa Cr uz Veter ans Resource Centers (VR C). In recent y ears, Lift Lin e succ eeded in securing ne w 
funding to sustain Out-of-Count y transportation ser vices, connecting Santa Cr uz Count y veterans with VA 
facilities in Monterey and Santa Clara Counties through February 2018.  
 
 Goals for next fiscal year (ex. identif y oppor tunities to m aximize econom ies of scale, planned  

productivity improvements). Describe any areas where special efforts will be made to improve efficiency 
and increase program usage/ridership:   

Lift Line will continue to assess the co st and dem and for our services on a regular basis, and structure our 
routes and staffing accordingly . Lift Li ne staff will continue to participate in outreach efforts to identify 
emerging needs in t he community , and we will coordinate  with service providers to m eet the transport ation 
needs of low-income elderly and disabled residents, including our area veterans.  
 
As part of an ongo ing plan and also a reco mmendation from the TDA Triennial Perform ance Audit, this year 
we plan on hiring a drives trainer that will work with driver trainees to get them trained and certified as Class 
B drives.  T his is a position that has remained vacant for many years due to lack of fundi ng. Currently we 
depend on other Lift Line drives or staff to do the training. 
 
This has been difficult because we have been short drives and other staff most of the year. Currently we are 
down 30% of our full time Class B drives which makes time for training impossible.  
 
A drives trainer will work quickly to get drivers trained and Class B certified in a quick and efficient manner.   
Also the driver’s trainer can work as a backup driver when needed, which will help fill in the gaps as well as 
help put drives on the road sooner.  This will increasing productive and help meet the ride demands without 
having to start denying rides or asking clients to schedule for a different day. We also believe ongoing training 
and retraining with the addition of a full time driver trainer will help reduce our exposure and liability with fewer 
collections and incidents.  
 

18. What is different from last year’s program/claim?  
Community Bridges Lift Line/CTSA is requesting TDA funds to assist  with the same types of rides as last  
year, with th e exception of fundin g for  dialy sis rides. We are requesting fun ding for: Me dical TDA Rides, 
Meals on Wheels, Elderday, Taxi Scrip, and the Winter Shelter programs.  
 
Last year, Lift Line stepped in to pr ovide rides to dialysis appointments, which fills a gap resulting from  cuts 
in METRO Paracruz service since Septem ber 2015. Lift Li ne worked with dialy sis providers to prepare an 
agreement to provi de expanded service hours to m eet dialysis clients' scheduling needs. Lif t Line has been  
able to work with the Alliance to get many of these rides covered by MediCal and therefore we will not need 
TDA funds to cover the cost and therefor have removed it from our claim.  
 
With a 1% increase, or flat funding in TDA allocations in FY 2017-18, Lift Line will provide 94% of the rides 
we projected  in FY 2016- 17. While thi s is a 6.2%  decrease in p rojected service units fro m the prior y ear 
claim, we project costs to increase by  an average of $1. 57 per ride, or 7.6% of our  per unit costs. Projected 
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cost increases include wa ges, benefits, fuel, and m aintenance expenses. Ride unit costs also increase a s ride 
volume decreases, therefore variances in service levels and costs are virtually equivalent in relation to volume. 
We appreciate the opportunity to continue meeting local transportation needs to the fullest extent possible. 
 

19. Schedule of regular progress reports including an evaluation at the end of the year: 
  CTSA: Specialized Transportation: Quarterly to E/D TAC, RTC: Nov 2016, Jan 2017, Apr 2017, Jul 2017 
  and year end report 16/17   
 
CTSA and Volunteer Center (Article 8) Only 
 
20. Are these transportation services  respo nding to trans portation needs not otherwise  being met within the  

community or jurisdiction of the claimant? Describe. 
Yes.  We provide transportation that is otherwise not available to our target population.  
 
Lift Line paratransit services are offered to seniors  and people with disabilities who cannot drive or are not 
able or eligible to use METRO or M ETRO Par aCruz services (do not have  the financial  resources, h ave 
origins/destinations outside the service area, or need same-day service.)  
 
Our out of count y Medical ride service is used by  residents who have no other resources,  particularly due to 
financial rest raints, to get  to critical  care treat ment. The veterans we are curre ntly prov iding paratransit 
services for are funded through t he FTA Section 5310 Gran ts Program. This grant has been awarded th rough 
February2018, and we very  proud to b e able to maintain this service for as long as possible, as demand for 
service for this specific po pulation has continued to grow. Even though the 5317 funds for this service ca me 
to an end, Li ft Line/CTSA continues to seek other funding sources to support this service, which was an  
unmet need in the coordinated plan.  

 
21. Where appropriate, are  t hese spe cialized transportati on service s coordinated with other transportation  

services? Describe. 
Lift Line, as  the CTSA, acts as the safety net transportation s ervice for lo w-income seniors and disabled 
individuals unable to secure mobility through other programs. We coordinate and re fer people daily to ot her 
services more suited to their specializ ed transporta tion require ments, such as:  METRO bus or METRO 
ParaCruz; local taxi services through the taxi scrip pr ogram; the Volunteer Center; Veterans Services and our 
in house “Out of County” Medical ride service.  
 
Lift Line continues to coordinates with the Central Coast Alliance for Health in Santa Cr uz and Mont erey 
Counties to get Medi-Cal patients to essential medical appointments; these riders are unable to transfer f rom 
their mobility device to a bus seat without assistance.  We work closely with Watsonville, Capitola, and Santa 
Cruz Satellit e Dialy sis to provide flexible service for the clients. We help identify  an i ndividual’s specifi c 
need for specialized transportation service and coordinate not only services in our County, but also for rides to 
neighboring counties of San Benito, Monterey  and Santa Clara.  In addition, Lift Line assi sts those who  call  
from other p arts of California, as well as fro m ou t of  the state, looki ng for  other public  and specialized 
transportation.  
 
Lift Line’s staff will continue to part icipate with local and statewide transportation gr oups to devel op 
coordinated processes and keep current on transportation systems for seniors and disabled residents. 

 
22. Provide performance infor mation, as pertinent, such as: verification of the  operating c ost per passe nger, 

operating cost per vehicle service hour, passengers p er vehicle service hour, pa ssengers per vehicle service 
mile, and vehicle service hours per employ ee for la st fiscal  y ear (definitions available in Section 99247 of 
TDA Guidelines). (99246) (99246d, per 2010 Performance Audit) 
All TDA reports, quarterly  and an nual are sent directly  to the RTPA within the scheduled ti me schedules. 
These reports are included in the above listed performance measures.  
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23. Discuss the n eeds and types of the passengers being s erved and the  employment of part-time drivers and the  
contracting with common carriers of persons operating under a franchise or license to provide service s during 
peak hours, as defined in subdivision (a) of Section 99260.2. (99246d, per 2010 Performance Audit) 
There are times during the day when it is more cost e ffective or necessary to use taxi to provide some of the 
TDA Medic al rides, espe cially when they  are short rid es and more on an indi vidual need basis, while Lift 
Line buses provided m ore of the grouped rides. Lift Li ne has tw o on-call drivers to assist  with paratra nsit 
services as needed.   
 

24. SCMTD, CTSC, Volunteer Center & RTC Only) List the recommendations provided in the last TDA 
Triennial Performance Audit and your progress toward meeting them. 
 Describe the work your agency has undertaken to implement each performance audit recommendation 

and the steps it will take to fully implement the recommendation.  
 For any recommendations that have not been implemented, explain why the recommendation has not 

been implemented and describe the work your agency will undertake to implement each performance 
audit recommendation.  

 Describe any problems encountered in implementing individual recommendations. 
The last TDA Triennial Performance Audit covers FYs 2013-2016. 
There was one recommendation noted which states the following, 
“Community Bridges Lift Line should continue to pursue funding for a driver trainer/supervisor position. The 
driver trainer/supervisor position is key to maintaining a solid core of drivers qualified to operate the vehicles and 
provide customer service.”  Lift Line has undated the driver trainer/supervisor job description and plans on doing 
the recruitment to fill the position FY16/17.  
 
Documentation to Include with Your Claim: 
All Claims 
 A letter of transmittal addressed to the SCCRTC Executive Director that attests to the accuracy of the 

claim and all its accompanying documentation.  
 Statement from the TDA Eligible Claimant indicating its role and responsibilities. 

Article 8 Bicycle/Pedestrian Claims 
 Evidence of environmental review for capital projects 

All Transit and Specialized Transportation Claims (SCMTD, CTSA, and Volunteer Center) 
 A copy of the operating and capital budgets for the coming fiscal year  
 Description of capital projects, including time frame over which project will be funded and 

implemented 
 Operating Plan for current and upcoming activities – can be within project description 

Article 4 Transit Claims 
 A certification from the California Highway Patrol (completed within the last 13 months) indicating 

that the operator is in compliance with Section 1808.1 of the Vehicle Code. 
 Other Certifications  
 Written report of current and upcoming activities. (per RTC Rules and Regulations) 

 

Local Agency Certification: 
 
This TDA Claim has been prepared in accordance with the SCCRTC’s Budget, SCCRTC’s Rules and Regulations, and 
Caltrans TDA Guidebook (http://www.dot.ca.gov/hq/MassTrans/State-TDA.html).  I certify that the information provided in 
this form is accurate and correct. I understand that if the required information has not been provided this form may be 
returned and the funding allocation may be delayed.   
 
 
Signature _____________________________ Title: Chief Executive Officer    Date:  March 30, 2017  
 
\\Rtcserv1\Shared\GRANTS\TDA\TDAClaimForm07.doc 
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Lift Line 2016-17 TDA Claim Form Article 4 
Written Report of Current and Upcoming Activities 

 
Community Bridges Lift Line is designated as the Consolid ated Transportation Services 
Agency (CTSA) of Santa Cruz County. Comm unity Bridges has operated transportation under 
this designation since 1982.  
 
Lift Line provides and coordinate s the most accessible, reliable a nd safe transportation possible.   
We provided m ore than 77,000 rides in the past ye ar to frail, elderly, and disabled county 
residents at no cost to the passe ngers. Lift Line operates daily Monday through Friday from 8:00 
a.m. until 4:00 p.m. 250 days a year. Hours of operation are extended in the case of emergencies, 
special occasion, and special requests. Lift Line also coordinates and schedules taxi rides that are 
provided outside of business hours. 
 
With a current fleet of 20 vehicles , Lift Line provides a variety of serv ices to assist senio rs and 
people with disabilities in getting to where they need to go.  
 
Current Services Offered Include: 
Medi-Cal: In partne rship with th e Central Coast Alliance f or Health, r ides to m edical 
destinations are fully covered for qualified m embers who have been determ ined to need above 
ADA METRO Para Cruz services. 
 
TDA Medical Transportation: Transportation Developm ent Act funds are used to provide  
medical rides (two round-trips per week) to persons qualified as low-income disabled or elderly.  
 
Senior Dining Centers: Lift Line provides transportati on to four senior dining centers 
throughout the County five days per week.   
 
Taxi Scrip: Taxi Scrip is available for persons who are disabled and/or age 60 and over.  
Depending on incom e $30 of Scrip can be purcha sed for $16 or $30 worth of Scrip for $8 
(limited amounts of Scrip available). In FY17/18, we are making efforts to increase the am ount 
of Scrip that can be purchased, with goal of providing 1,000 passenger trips during this period. 
 
Elderday Adult Day Health Care Transportation:  Transportation is provided to the Elderday 
program that provides outpatient day health care  to seniors and comm unity residents who need 
constant care, and/or are diagnosed with dementia or Alzheimer’s type of dementia.  
 
Outside Contracts: Lift Line is ava ilable for community events f or groups needing specialized 
transportation accessible for the elderly and disabled. 
 
Non-Emergency Medical Transportation: Available within Santa Cruz County for private pay. 
 
Winter Shelter Program: Association of Faith  Communities of Santa Cruz County (AFCSC)  
has taken over the coordination and operations of  the W inter Shelte r Program f rom the Santa  
Cruz Hom eless Service Center. AFCSC has co ntracted with Co mmunity Bridges to continue 
proving the transportation service for the W inter Shelter Program . W e are estim ating 17,000 
rides for FY16/17.  
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Lift Line was able to secure FTA Section 5310 funding to continue the following services 
through February 2018. We have applied for additional 5310 funding to continue services 
through February 2021.  If awarded, Lift Line will continue to provide these services: 
 
Out of County Medical rides: Lift Line provides door-to-door specialized transportation to low 
income residents who have no other way to get to medical facilities for appointments that are in 
Santa Clara, San Mateo, and San Francisco Counties. 
 
Veterans’ Transportation:  Lift Line coordinates and provide s transportation for local veterans  
to out of county VA outpatient medical facilities in Monterey and Palo Alto.  
 
Same Day Medical Transportation: First come, first serve same day rides for eligible riders  to 
medical appointments including dentist, prescription drugs, and other medical related needs.   
 

 
Upcoming Activities & Challenges 

 
Community Bridges leases space for the Lift Line Main tenance Fa cility and Fleet park ing 
located at 240 Ford St. in W atsonville. As of October 2016,  we lease th is space on a m onth-to-
month basis. While we plan to continue to lease this same location, finding a permanent location 
and funding to build or purchase a L ift Line Maintenance/Operations Facility has been identified 
as an unm et paratransit need by the  Elderly an d Disabled T ransportation Advisory Comm ittee, 
and is part of the proposed 2017 Unmet Paratransit and Transit Needs List.  

 
With the passing of Santa Cruz County Sales Tax Measure D, Lift Line plans to add two 
additional drivers to provide expanded hours of paratransit service, up to seven days per week. 
We plan to implement a Driver Trainer position to support safety and service for paratransit 
drivers, as well as an Administrative Assistant/Dispatcher to support additional paratransit rides. 
Measure D funds may also support outreach and publicity materials to promote paratransit ride 
availability and service expansion, and operating funds to support vehicle and equipment 
maintenance and acquisition, financial solvency, occupancy and overhead expenses. 
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COMMUNITY BRIDGES - LIFT LINE / CTSA EXHIBIT A, Page 2 of 2
TDA 2017-18 BUDGET 

 

TDA Non-TDA CTSA TDA Non-TDA CTSA
2017-18 2017-18 2017-18 2016-17 2016-17 2016-17

ACCOUNT TITLE BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET

REVENUE:
TDA 664,920 0 664,920 668,545 0 668,545
CITY OF SANTA CRUZ 30,909 30,909 14,500 14,500
CITY OF CAPITOLA 30,000 30,000 47,934 47,934
CITY OF SCOTTS VALLEY 3,041 3,041 3,041 3,041
CITY OF WATSONVILLE 1,890 1,890 1,890 1,890
COUNTY OF SANTA CRUZ 15,455 15,455 9,020 9,020
MEASURE D 746,156 746,156 60,000 60,000
AREA AGENCY ON AGING-TITLE IIIB 39,283 39,283 39,283 39,283
FTA SECTION 5310-TRADITIONAL 134,309 134,309 39,978 39,978
FTA SECTION 5310-EXPANDED 0 0 81,984 81,984
FTA SECTION 5317 0 0 0 0
MONTEREY PENIN FDN 40,000 40,000 40,000 40,000
MEDI-CAL (CCAH) 52,481 52,481 74,279 74,279
OUTSIDE CONTRACTS 33,388 33,388 33,388 33,388
OUTSIDE CONTRACTS- ISSP 40,538 40,538 40,538 40,538
SCRIP - CLIENT TAXI PMTS 8,695 8,695 8,624 8,624
SCRIP - MSSP 17,108 17,108 9,010 9,010
MOW INTER-PROGRAM CHARGES 42,500 42,500 42,500 42,500
ELDERDAY INTER-PROGRAM CHARGES 412,572 412,572 312,572 312,572
INTEREST INCOME 0 0 0 0
FUNDRAISING 2,500 2,500 2,500 2,500
DONATIONS 15,691 15,691 1,600 1,600
PROGRAM INCOME - OTHER 1,500 1,500 2,100 2,100
VEHICLE INTER-PROGRAM 9,392 9,392 7,549 7,549

INTERPROGRAM OUTSIDE CONTRACT 379 379 502 502
VEHICLE SALES 0 0 2,500 2,500
TOTAL REVENUES 664,920 1,677,787 2,342,707 668,545 875,292 1,543,837

COMMUNITY BRIDGES - LIFT LINE / CTSA
TDA 2017-18 BUDGET     

CTSA CTSA CTSA
FINAL BUDGET BUDGET

OPERATING FUND SOURCES FY 15-16 FY 16-17 FY 17-18
 
TDA 626,561 668,545 664,920
CITY OF SANTA CRUZ 14,500 14,500 30,909
CITY OF CAPITOLA 46,994 47,934 30,000
CITY OF SCOTTS VALLEY 2,952 3,041 3,041
CITY OF WATSONVILLE 1,890 1,890 1,890
COUNTY OF SANTA CRUZ 9,020 9,020 15,455
AREA AGENCY ON AGING-TITLE IIIB 39,283 39,283 39,283
FTA SECTION 5310-EXPANDED 42,000 81,984 0
FTA SECTION 5317 59,906 0 0
MONTEREY PENIN FDN 40,000 40,000 40,000
MEDI-CAL (CCAH) 5,375 74,279 52,481
OUTSIDE CONTRACTS 21,727 33,388 33,388
OUTSIDE CONTRACT - ISSP 45,548 40,538 40,538
TAXI SCRIP SALES 8,025 8,624 8,695
MSSP SCRIP 18,669 9,010 17,108
MOW INTERPROGRAM CHGS. 42,500 42,500 42,500
ELDERDAY INTERPROGRAM CHGS. 274,180 312,572 412,572
INTEREST INCOME 0 0 0
FUNDRAISING 1,000 2,500 2,500
DONATIONS 12,650 1,600 15,691
VEHICLE INTERPROGRAM 10,790 7,549 9,392
VEHICLE SALES 10,300 2,500 0
MISC INCOME 1,100 2,100 1,500

SUBTOTAL REVENUES 1,334,970 1,443,357 1,461,863
SECTION 5310 - PASS THRU 131,978 39,978 402,926
TOTAL REVENUES 1,466,948 1,483,335 1,864,789
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CAPITAL REVENUE
Projected Projected Projected Projected Projected
2016-2017 2017-2018 2018-2019 2019-2020 2020-2021

Fund Balance $163 $5,164 $5,174 $5,184 $5,194

FTA Section 5310 $39,978 $402,926 $0 $0 $0

Addition to Fund $5,000 $0 $0 $0 $0

Fund Interest $1 $10 $10 $10 $10

Total $45,142 $408,100 $5,184 $5,194 $5,204

CAPITAL EXPENDITURES

2016-2017 2017-2018 2018-2019 2019-2020 2020-2021
Equipment Purchase $39,978 $402,926 $0 $0 $0

Major Maintenance $0 $0 $0 $0 $0

Total $39,978 $402,926 $0 $0 $0

Year-End Balance $5,164 $5,174 $5,184 $5,194 $5,204

Notes:
1.  As capital grants are indefinite, and as capital equipment arrival dates vary, projected

figures may require adjustment.
2.  "Equipment Purchase" in 16/17 is for 2 Minivans and 13 MDT's.
3.  "Equipment Purchase" in 17/18 is for 5 Buses, 10 MDT's, 4 2-Way Radios, and 8 Computer W

FISCAL YEARS: 16/17 THROUGH 20/21
CTSA FIVE YEAR CAPITAL IMPROVEMENT PLAN 17/18

EXHIBIT B
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EXHIBIT C-1 
Lift Line / CTSA 

17/18 OPERATING PLAN   
 

Page 1 of 2 

Lift Line, a program  of Commun ity Bridges, provides demand responsive, specialized non-emergency 
health and medical transportation for low-income seniors and disabled  residents of  Santa Cruz County. 
Riders are not charged a far e for the service. Service is generally provided fr om 8:00 AM to 4:00 PM, 
five days a week (with the exceptio n of published holidays), while Lift Line also coordinates additional 
services on behalf of its clients outside these hours.  
 
Service is focused on individuals who live outside the METRO ParaCruz service area, thos e who are 
unable to afford the METRO ParaCruz fare, those who do not meet the ADA complementary paratransit 
eligibility requirements, those need ing same day service, and those w ho need a higher level of service 
than can be provided by METRO ParaCruz. Lift Line operates a fleet of 20 wheel-chair accessible vans. 
Transportation is provided to destinations such as doctors’ offices, pharm acies, Elderday Adult Day 
Health Care, senior dining centers, di alysis sites, out of county m edical destinations, Dialysis Sites and 
various medical therapy appointments.   
 
Due to the  current demand for serv ice during our peak hours, we have been asking our TDA m edical 
clients to increase the po tential for grouping rides by booking thei r medical rides between 10:30am  and 
1:30pm. Lift Line has been working closely with lo cal m edical facilities to optim ize this preferred  
window of service for this select group of Santa Cruz County residents.  
 
Community Bridges maintains comprehensive auto and general liability coverage, including the City of 
Santa Cruz and SCCRTC as additional insured parties. A copy of each insurance certificate shall be filed 
with the City and with SCCRTC. 
 
Lift Line is seeking to continue providing TDA Medical Rides and ensure that this service reaches 
those with the most need.  Lift Line projected 5,982 TDA Medical Rides in FY 16/17, including 
direct service and coordinated taxi rides. In the first quarter of the 16/17 fiscal year, we had 
provided 1,880 rides or 31% of our goal. We expect to maintain this vital service throughout the 
remainder of the year. 
TDA Medical Rides serve as a safety net service for Santa Cruz County residents, providing medical 
rides outside of the ADA-mandated METRO paratransit service areas. Eligible individuals may schedule 
rides to medical destinations as la te as one day in advance, with no fares collected. All of the residents 
who receive these rides are low incom e and below the federal 200% poverty level. Lift Line staff 
continue to update participant ap plications to reflect  the new Federal Government poverty level 
guidelines to ensure income and disability eligibility is maintained by participants. 
 
Lift Line also coordinates with the local taxi companies to offer the Taxi Scrip (TS) program.  Lift 
Line projected 2,400 Taxi Scrip rides in FY 17/18.  At 25% of the 16/17 fiscal year for which data 
is available, we have reached 27% of our goal.  
The Taxi Scrip program  is available for low-incom e Santa Cruz County in ne ed of m edical rides and 
non-medical rides needed outside the ADA- mandated METRO paratransit service areas. Individuals 
may purchase subsidized taxi scrip so that they can directly schedule taxi rides. Taxi companies own and 
operate vehicle s that a re fully acce ssible for mobility de vices such as wheelchairs. Residen ts who 
receive Taxi Scrip at a discount are living below 200% of the fe deral poverty level. Lift Line staff 
continue to update the TDA app lications to reflect the new Fe deral Governm ent poverty level 
guidelines. Area taxi service providers include: Deluxe Taxi, Courtesy Cab, and Santa Cruz Yellow Cab. 
Lift Line provides ongoing m onitoring and assessment of the Taxi Scrip program to ensure that riders 
are eligib le, subcontractors m eet sa fety criteria are m et by subcontra ctors, and to ensure there is no 
abuse of this vital program . Currently client s can purchase three $10.00 books, for a total of $30.00 
worth of scrip, at a discounted rate of $8.00 ea ch, which give them  approximately one (1) or two (2)  
rides per book. There is currently a limit to purchase three books per person per quarter. 
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Lift Line projected 13,103 Meals on Wheels rides in FY 16/17, 6,600 of which were to be funded by 
TDA funds. At 25% of the year, we have reached 27% of our total goal.   
We are on track to meet our projected goal for the current fiscal year. Lift Line will continue to 
coordinate with the Meals on Wheels program to increase attendance at all of the senior dining centers, 
as Lift Line continues to meet with the Meals on Wheels Program Director and site managers to review 
unmet transportation service needs. 
 
Lift Line projected to provide 23,875 Elderday rides in FY 16/17, 8,950 of which were to be funded 
by TDA. At 25% of the fiscal year, we have reached 34% of our goal. 
The Elderday program  provides ou tpatient adu lt day health care to comm unity m embers who need 
constant care, and/or are diagnosed with dementia or Alzheimer’s type of dementia. Almost all of these  
participants use wheelch airs or walk ers, and req uire vans with lif ts. Ge nerally, thes e clien ts are  very 
frail, and need personal, door-to-d oor assistance. Elderday rides are reflective of  the level of client 
service that Lift Line drivers provide to patients with critical needs. 
 
Lift Line projected to provide 19,383 Winter Shelter program rides in FY 16/17, with 7,445 to be 
funded by TDA. At 70% of the service period, Life Line has reached 58% of our total goal, 
providing 11,246 rides to date. We expect to reach our goal this year. 
In FY 16/17, Lift Line requested TDA funds to m atch Lift Line' s costs for providing transportation for 
the Association of Faith Communities' Winter Shelter Program, which operates November through up to 
April 7th, 2017. Lift Line pr ovides more than 20,000 rides to the shel ter sites. While this year' s shelter 
program is operated by volunteers from faith communities, prior years' shelter staff reported that 30% of 
participants are disabled, 7% are seniors, and  there are one to three wheelchair-using participants being 
transported both ways every day. We know that 100% of participants have  unmet health care needs. We 
requested TDA funds to support the rides for senior and disabled participants. 
 
In FY 16/17, Lift Line projected to provide 693 Dialysis rides. At 86% of the service period, Life 
Line has reached 165% of our total goal, providing 1,143 rides to date.  
Lift Line/C TSA requested 16/17 TDA funds to suppor t the expansion of rides to dialysis treatm ent 
between the hours of 8 :00am and 4:00pm  to fill unm et community medical trans portation needs. This 
expanded Lift Line' s typical m edical ride servic e window of 10:30am  and 1:30pm , in order to provide 
participants with transp ortation th at m eets dialysis treatm ent schedu les of approxim ately two-to-four 
hours, 3-5 times per week for som e clients. This a ddressed the unmet need of affordable transportation 
for dialysis that ranked H3 High Priority on the 2015 Unmet Needs List that was adopted by the RTC in 
May 2015, and was carried forward in the 2016 and 2017 surveys.   
 
Lift Line staff will continue to work with the Santa Cruz County Regional Transportation 
Commission’s Elderly and Disabled Transportation Advisory Committee (E&D TAC) in 
identifying and addressing unmet needs.  Lift Line continues to work  with the E&D TAC to meet the 
unmet tr ansit and  par atransit ne eds, with reco mmendations from  the Paratransit Coordination Task 
Force. We continue to h elp residents ineligible f or METRO ParaCruz or Medi-C al assistance with the 
required paperwork to  access  TDA program s. In our role as the Coordinated  Transporta tion Service  
Agency, Lift Line works with ot her transpo rtation p roviders to en sure m aximum efficiency and 
coordination of rides for all residents.   
 
Lift Line will continue to focus its resources on transportation needs that are not being met by 
other paratransit services, such as ADA-mandated METRO ParaCruz. Our goal is to provide 
flexible programs, scheduling, and dispatching that can respond to the changing needs of all participants, 
especially those ineligible or unable to utilize ot her transportation services. Through TDA funding, Lift  
Line will c ontinue to s erve those inelig ible f or METRO ParaCruz se rvice, spe cifically low-incom e 
individuals who cannot afford the $8.00 round-trip fare, those who don’ t meet the ADA parameters, and 
those with origins/destinations outside of the METRO ParaCruz service area. Lift Line is anticipating an 
increase in demand for these services as a result of proposed fare increases from METRO ParaCruz. 
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TABLE 1 - TDA PROPOSED SERVICE UNITS

TAXI MEDICAL MEALS ON WINTER TOTAL TOTAL
SCRIP TDA WHEELS ELDERDAY SHELTER UNITS

PROGRAM

FUNDS ALLOCATED $70,084 $275,777 $83,568 $208,081 $27,410 $664,920

OPERATING COST
$12.24 $34.01 $10.29 $12.65 $2.09

        

A. PROGRAM MANAGEMENT  
       i.e., Mgmt Personnel: Director/Fleet Mgr, Admin $4.88 $16.89 $5.11 $6.28 $1.04
       Asst, Info Mgr,  Rent, Liability Insur., Phone,
      Supplies, etc.
B. ADMINISTRATION
      14.5% of total cost per unit. $2.90 $8.63 $1.12 $3.21 $0.53

TOTAL COST PER SERVICE UNIT $20.02 $59.54 $16.53 $22.14 $3.65

17/18 PROJECTED TDA UNITS OF SERVICE 3,500 4,632 5,057 9,398 7,504 30,091

EQUIPMENT PURCHASE MATCH 

TOTAL TDA CLAIM REQUEST $664,920

 

NON-TDA SUPPORTED
TABLE 2 - OTHER CTSA SERVICE UNITS

Meals on Elderday Winter MSSP Measure D Total Total
Wheels Services Shelter Paratransit Dialysis Units

Funds Allocated $102,945 $421,722 $40,538 $17,108 $221,293 $52,481 $856,087

Revenue per Service Unit $16.53 $22.14 $3.65 $16.53 $59.54 $59.54

17/18 Projection Units of Service 6,230 19,047 11,098 1,035 3,717 881 42,008
  

Other Income $524,863 $687,391
Total Operating

Income $1,543,478

FTA Section 5310-Capital Equipment $134,309

TDA Claim $664,920

Grand Total $2,342,707

 

 
ROLLUP OF ALL RIDES
TABLE 3 - ALL SERVICE UNITS TOTALED ( Total tables 1 and  2, units of service, to equal table 3 totals)

Taxi Medical Meals on Elderday Winter MSSP Taxi DIALYSIS Measure D Total
Scrip TDA Wheels Shelter Scrip TDA Paratransit Units

2017-2018 Ride Projections 3,500 4,632 11,287 28,445 18,602 1,035 881 3,717 72,099

OPERATION PLAN SERVICE OF UNITS
EXHIBIT C-2

2017 / 2018

OPERATION PLAN SERVICE OF UNITS
EXHIBIT C-2 continued

2017 / 2018
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Exhibit D 
 

 
Schedule of Payments 

FY: 2017-2018 TDA Claim 
Life Line CTSA 

 
 

 
July 15, 2017 $ 232,722 

October 15, 2017 144,198 

January 15, 2018 144,198 

April 15, 2018 144,198 

Total $664,920 

  
 

Preferred Method and Schedule for TDA fund distribution: Quarterly disbursement, 
with up to 35% in first quarter, and the remaining quarterly payments being one-third 
of the remaining claim amount. 
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EXHIBIT E 
Lift Line / CTSA 

17/18 Statement of Role and Responsibility 
 

Community Bridges has been the designated C onsolidated Transportation Services Ag ency 
(CTSA) since 1982 .  CTS As are authorized under C alifornia Government Code Sections 15 975 
and 15950-15952 which were enacted pursuant to the Social Service Transportation Improvement 
Act. The pur pose of the C TSA is to i mprove transportation required by  social service recipients 
by prom oting the consolidation and coordinatin g of social  s ervice tr ansportation. As the 
Consolidated Transportation Service Agency , Co mmunity Bri dges Lift Line will continue to  
coordinate and consolidate transportation service s with other transportation and  human service 
agencies in order to provi de the m ost efficient transportation possible. Lift Line will continue to 
work with S anta Cruz Count y Sch ool Districts, Hu man Services Department of the Count y of 
Santa Cruz, County Office of Education, Veterans Service Offices in Santa Cruz and Palo Alto, 
Hospice of Santa Cruz Count y, as well as hospitals and other medical facilities. Co mmunity 
Bridges Lift Line will also continue working clo sely with the RTPA and to help with the unm et 
needs identified in the Tri-County AMBAG Coordinated Plan. Community Bridges Lift Line will 
also continue working wit h local non-p rofit organizations and oth er human service and medical 
facilities in neighboring counties to continue to define and create an effective mobility 
management center to hel p m obilize resident w ith various disabilities, low inco me and senior  
populations to travel easily throughout our County as well as to travel seamlessly throughout our 
tri-county Monterey Bay region and the San Francisco Bay Area.  
 
As the CTS A, Community Bridges Lift Line will continue coordination to im prove and ident ify 
the need for specialized transportation equipm ent. If the equipment is funded throug h Caltrans  
5310 and isn’ t reaching it s proposed re quirements through their contract, the equipm ent can  be 
recaptured and its use coordinated through other id entified paratransit service needs. We will  
continue to o ffer training to ensure that not onl y Lift Line staff  operates in a safe and s ensitive 
manner, but will continue to offer expertise and training for other transportation providers in the 
County.  
 
Pursuant to the CTSA designation for Santa Cruz  County, Community Bridges operates the Lift 
Line transportation program, which will continue to take a lead, and work closely with the RTPA, 
to continue t o help identi fy unmet transportati on n eeds, coordinate and provide social service  
transportation services to low-income seniors, disabl ed residents, underserved populations a nd 
other identified individuals in Santa Cruz Count y.  Lift Line will continue to directly  address the 
issues identif ied through t he unm et needs process by providing rides to medical appoint ments 
(including dialysis), alternative care, mental health and various medical transportation needs. 
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Exhibit F 

Reporting Period and Performance Measures  
FY: 2017-2018 TDA Claim 

Community Bridges' Life Line CTSA 
 

 Reporting Period Due 
1. Fiscal Year: 2017/18 11/15/17 
2. 1st Quarter, 7/1/17 through 9/30/17 01/15/18 
3. 2nd Quarter, 10/1/17 through 12/31/17 04/15/18 
4. 3rd Quarter, 1/1/18 through 3/31/18 07/15/18 
5. 4th Quarter, 4/1/18 through 6/30/18 11/15/18 
6. Annual Evaluation, Fiscal Year 2017/2018 11/15/18 

 
 

Performance Measures to be included in Quarterly Reports  
 The quarterly reports are to include the following: 
1. Unduplicated passengers per month 
2. Total passenger trips (units of service) per month 
3. Incidents per month 
4. Accidents per month 
5. Mechanical failures* (including lift failure) per month 
6. No-shows per month 
7. Turndowns or referrals per month 
8. Cancels per month 
9. Donations per month 
10. Total operating cost per passenger 
11. Total operating cost per vehicle service hour 
12. Total passengers per vehicle service hour 
13. Total passengers per vehicle service mile 
14. Van mileage per program 

 *Mechanical failure means any problem which results in a delay of one hour or longer, or cancellation of service. 
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 AGENDA: April 11, 2017 
                                             
TO: Elderly & Disabled Transportation Advisory Committee 
                                            
FROM: Grace Blakeslee, Transportation Planner 
                                        
RE: FY 2017-18 Transportation Development Act Funds for 

 Volunteer Center 
 
 
RECOMMENDATION 
 
Staff recommends that the Elderly & Disabled Transportation Advisory Committee 
review the FY 2017-18 claim from the Volunteer Center in the amount of $79,157 
and recommend approval by the Regional Transportation Commission, contingent 
upon approval by the City of Santa Cruz to act as their claimant. 
 
 
BACKGROUND 
 
The Regional Transportation Commission (RTC) allocates Transportation 
Development Act (TDA) funds from the region’s ¼ cent share of the state’s 7.5 cent 
sales tax according to state law and established formulas in the Commission’s Rules 
and Regulations. The RTC’s FY 2017-18 draft budget was considered by the RTC 
Budget and Administration Personnel Committee (B&A/P) in March 2017 and 
includes TDA allocations based on the Santa Cruz County Auditor’s estimates. The 
B&A/P recommends that the RTC adopt the RTC FY 2017-18 budget at the April 6, 
2017 RTC meeting.   
 
DISCUSSION  
 
The Regional Transportation Commission (RTC) drafted a FY 2017-18 budget 
including Transportation Development Act (TDA) allocations for the Volunteer 
Center in the amount of $79,157.  
 
The Volunteer Center’s TDA Claim Form, scope of work and budget based on the 
RTC’s approved budget are attached (Attachment 1). The Volunteer Center has a 
goal to use TDA funds to provide approximately 4,600 one-way trips to eligible 
clients in FY 2017-18. The Volunteer Center prioritizes trips based on type and 
income. Because this program uses volunteer drivers, it is a highly cost effective 
method of providing rides with an average cost per ride of $8.12. Volunteer Center 
staff will provide an overview of their TDA funded transportation services at the 
meeting and will be available to answer questions. The Volunteer Center will 
request that the City of Santa Cruz, as a local jurisdiction, act as the claimant. 
 
Staff recommends that the E&D TAC approve the TDA claim for the 
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Volunteer Center, and recommend RTC approval at their May 4, 2017, 
contingent upon approval by the City of Santa Cruz to act as the claimant 
meeting.   
 
SUMMARY 
 
The E&D TAC annually reviews Transportation Development claims for the 
Volunteer Center, Community Bridges and the Santa Cruz Metro, to ensure that 
these funds are allocated in accordance with TDA requirements and community 
needs, and makes recommendations regarding approval of the claims to the 
Regional Transportation Commission.  
 
Attachment 1:  FY 2017-18 Volunteer Center TDA Claim and operation/budget 
pages 
 

I:\E&DTAC\TDA\VOLUNTEER CENTER\2018\SR_TDA_VOLUNTEERCENTER_ED0417.DOCX 
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Replacement Pages 
AGENDA: April 11, 2017 

TO:  Elderly and Disabled Transportation Advisory Committees 
 
FROM: Grace Blakeslee, Transportation Planner 
 
RE: Measure D: Community Bridges/Lift Line Five-Year Plan 
 
 
RECOMMENDATIONS 
 
Staff recommends that the Elderly and Disabled Transportation Advisory Committee 
(E&D TAC):  

 
1. Review the Community Bridges Lift-Line Five-Year Plan for its direct 

allocation of Measure D: Transit Seniors and People Living with Disabilities 
investment category funds for paratransit services and recommend approval 
by the Regional Transportation Commission. 

 
 
BACKGROUND 
 
Measure D, the transportation ballot measure passed by more than a 2/3 majority 
of Santa Cruz County voters on November 8, 2016, provides funding for five 
categories of projects: neighborhood projects (30% of net measure revenues), 
highway corridors (25%), transportation for seniors and people with disabilities 
(20%), active transportation (17%), and preservation and analysis of the rail 
corridor (8%).  
 
Each agency receiving Measure D revenue is required to annually develop, update, 
and hold a public hearing to adopt a five-year program of projects, identifying how 
they will deliver  Measure D projects in the upcoming five years. After the close of 
each fiscal year, agencies must submit an annual report describing actual 
expenditures, progress made to improve the transportation system, how 
maintenance of effort requirements have been met to ensure Measure D revenues 
are supplementing (not supplanting) other revenues, and the degree that Measure 
D funds were used to secure additional funding from other sources (leveraging 
other funds). The Measure D annual fiscal audit and Taxpayer Oversight Committee 
and will review the annual report of expenditures to ensure funds were expended 
consistent with the requirements of Measure D. The annual reports, including the 
program of projects approved by each agency, will be posted on the RTC’s Measure 
D website. 
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DISCUSSION 
 
Twenty percent (20%) of net Measure D revenues are designated for the Transit for 
Seniors and People Living with Disabilities category. Four percent of net Measure D 
revenues are allocated to the Consolidated Transportation Services Agency (CTSA) 
for Santa Cruz County for paratransit service. Community Bridges-Lift Line serves 
as the CTSA for Santa Cruz County. The remaining 16% of net Measure D revenues 
under the Transit for Seniors and People Living with Disabilities investment 
category are allocated to the Santa Cruz Metropolitan Transit District. As noted in 
the Expenditure Plan, paratransit services work with social service agencies to 
increase transportation options for seniors, individuals with disabilities, and persons 
with low incomes. 
 
The Measure D five-year funding projection (FY18-FY23) for direct allocation to 
Community Bridges-Lift Line is approximately $750,000 per year for a total of 
$3,750,000 for the five-year period. The draft five-year plan covering the period 
FY17-18 through FY22-23 for the direct allocation of Measure D to Community 
Bridges-Lift Line paratransit services is attached (Attachments 1-3). Community 
Bridges’ proposed five-year plan distributes the direct allocation as follows:  

 32% for two new driver positions to provide door-to-door service for elderly 
and/or physically or mentally limited and/or ill passengers. Drivers operate 
the vehicles, keep simple records, and maintain the van in a clean, safe, and 
orderly condition and perform other related work as required (Attachment 2); 

 9% for a new van driver trainer who will supervise van drivers and provide 
all phases of training for drivers, including preparing van driver trainees for 
promotion to van driver and ongoing retraining (Attachment 2); 

 8% for an administrative assistant and dispatcher to provide administrative 
support including clerical support, receiving and screening telephone calls, 
maintaining records,  preparing statistics reports, correspondence and 
coordination of tasks and scheduling when needed to provide support to the 
van drivers (Attachment 2); 

 1% for outreach and publicity to provide materials and videos to promote 
paratransit ride availability; 

 48% for operations and facility to complete environmental review and design 
and to reserve to purchase property and construct an operations facility that 
will house the entire Lift Line operations in one location or for increases in 
facility leases, including relocation if needed (Attachment 3); 

 4% for vehicle and equipment reserve to purchase two new fleet vehicles, 
including on one 24-passenger replacement bus and one electric vehicle, and 
replace aging and worn shop improvement or upgrades to the maintenance 
and operations facility (Attachment  3);  

 
Community Bridges-Lift Line is the only agency receiving a direct allocation of 
Measure D fund that is not a public agency. Review and approval of Community 
Bridges Lift Line Measure D five-year plan will be overseen by the Regional 
Transportation Commission (RTC) and included in the RTC’s public review process.  
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RTC staff recommends that the E&D TAC review Community Bridge’s Five-
Year Plan for its direct allocation from the Measure D: Transit Seniors and 
People Living with Disabilities investment category for Lift-Line paratransit 
services and recommend approval by the Regional Transportation 
Commission. The RTC board is scheduled to consider approval of the Community 
Bridges-Lift Line Measure D five-year plan following a public hearing at its June 1, 
2017 meeting. This plan will be adjusted annually based on updated project 
schedule and cost information, as well as information on any grants and other funds 
agencies are able to secure for the projects. Since annual revenues are sometimes 
insufficient for larger projects, agencies sometimes need to carry over or “bank” 
revenues to future years. 
 
SUMMARY 
 
Measure D requires recipient agencies to annually prepare and update a five-year 
program of projects, identifying how agencies plan to spend Measure D funds. Staff 
recommends that the Elderly and Disabled Transportation Advisory Committee 
(E&D TAC): Review the Five-Year Plan for the Measure D: Transit Seniors and 
People Living with Disabilities investment category direct allocation to Community 
Bridges Lift-Line paratransit service and recommend approval by the Regional 
Transportation Commission. 

 
 
Attachments: 

1. Community Bridges Lift Line Paratransit Pervice 5-year program of projects 
2. Community Bridges Lift Line Driver and Administrative Assistance Job 

Positions 
3. Community Bridges Lift Line Major Project: Lift Line Operations Facility and  

Lift Line Vehicle and Equipment Acquisition 5-year plans 
 

 
i:\e&dtac\2017\17-april11\worddocs\measured_liftline\replacement_measd-5yr-sr_liftline_revised_2.docx 
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Replacement Pages: Attachment 1

Measure D: 5‐Year Plan (FY17/18‐FY21/22) 
Agency:  Community Bridges ‐ Lift Line

Project name Description
Cost 

Estimate 
17/18

Cost 
estimate 
18/19

Cost 
estimate 
19/20

Cost 
estimate 
20/21

Cost 
estimate 
21/22

5‐Year 
Measure D 

total
Total Cost  Other funds

Schedule 
(year)

Driver 1 (see note below**)
Additional driver to provide 

expanded hours of paratransit 
service

 $     111,111   $     115,000   $     119,025   $     123,191   $     127,503   $         595,830 
 Approx. 
$125k/yr 

Start 17/18

Driver 2 (see note below**)
Additional driver to provide 

expanded hours of paratransit 
service

 $     111,111   $     115,000   $     119,025   $     123,191   $     127,503   $         595,830 
 Approx. 
$125k/yr 

Start 17/18

Driver Trainer
To support safety and service 
training for paratransit drivers

 $       62,260   $       66,233   $       69,504   $       73,080   $       77,011   $         348,089 
 Approx. 
$75k/yr 

Start 17/18

Admin. Assistant/Dispatcher 
To support additional paratransit 

rides
 $       53,804   $       57,377   $       60,373   $       63,661   $       67,274   $         302,489 

 Approx. 
$65k/yr 

Start 17/18

Outreach/Publicity
Materials and videos to promote 

paratransit ride availability
 $         5,848   $         5,848   $         5,848   $         5,848   $         5,848   $           29,240 

 Approx. 
$6k/yr 

Ongoing

Operations Facility ‐ 
Pre‐Construction

Facility project management‐
architects, environ review, design

 $                ‐     $                  ‐   $                  ‐   $       29,000   $       30,304   $           59,304   $ 4,870,000 
Grants, other, future 

Measure D
Start 2020

Operations Facility ‐ Reserve
Reserve for projected purchase in 

2025
 $     392,022   $     376,698   $     362,381   $     318,185   $     300,714   $     1,750,000   $ 5,863,838 

Bank financing for 65% 
of purchase/ renov; 
capital campaign, 

grants, future Measure 
D

2025‐2028

Vehicle Equipment Reserve
Vehicle replacement, 5310 vehicle 

match funds, equipment e.g. 
vehicle hoist

 $       30,000   $       30,000   $       30,000   $       30,000   $       30,000   $         150,000   $    240,000 
Possibly 5310 grants or 

California EPA, 
Resource Board 

2018‐2022

Total Measure D: 
FY2017/18‐2022/23

 $     766,156   $     766,156   $     766,156   $     766,156   $     766,156   $     3,830,780 

**Operating costs include driver support (Mechanic, IT Support, Fleet manager, Program Supervisor) salaries and fringes, vechicle operations such as vehicle maintenance and repair, fuel, vehicle insurance, 
communications expenses, as well as taxes and licenses related to paratransit services.  It also includes a prorated allocation of costs such as general liability insurance, staff training and other indirect costs.
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New Job Positions 

1. Van Driver Trainer 

The Van Driver Trainer will provide instruction and training to on-call class C 

driver’s to move towards becoming successful Van Driver II with a commercial class B 

driver’s license with passenger endorsement.  The Van Driver Trainer will conduct on-

going training to all Lift Line Van Drivers on all aspects of driving, stay-up to date with 

the driving laws and disseminate information in relation to safe driving.  The Van 

Driver Trainer will also lead the CTSA Safety, Training and Accident Review Committee 

which will assess current practices and areas of improvement to prevent and reduce 

accidents and best practices.  The Van Driver Trainer will also conduct driver 

evaluations, conduct ride alongs and hold regular driver meetings to maintain a 

strong working team that is goal oriented. 

The Van Driver Trainer position will also be satisfying the recommended 

operational functions of personnel stated in the FY 2013-2015 Triennial Performance 

Audit of Santa Cruz County Transit Operators.  The Triennial Performance report 

clearly states the following, ‘Support staff workloads and delays in drivers earning 

their Class B license show the continued need for an in-house 

driver/trainer/supervisor to improve operations.’   

Having a Van Driver Trainer will be a benefit to both drivers and passengers.  

Trained drivers will, in result drive Lift Line vehicles in a sympathetic manner, thus 

leading to a fewer accident, lowering insurance premiums, reduction in maintenance 

and fuel cost and driver techniques that will be transferred to their own vehicles.  

Finally the ones who will most benefit from having highly trained drivers are the 

passengers who will be transported in a safe and comfortable manner.  

 

 

2. Administrative Assistant 

The Administrative Assistant will be a support to Lift Line’s administrative staff 

directly.  The Administrative Assistant will follow through with the entire Lift Line 

program application process, receive and screen telephone calls, maintain records, 

prepare statistical data, follow through with correspondence and coordination of 

tasks.  The Administrative will also work as a scheduler/dispatcher when needed and 

provide support to the drivers. 

Having an Administrative Assistant for the Lift Line program will not only allow 

upper management to focus on rebuilding the Lift Line program such as revising 

policy and procedure, innovating techniques and practices, improving employee 

retention and moral etc. the Administrative Assistant will also become a recognizable 

person to the program and the community and will make clients feel welcome.  The 

Administrative Assistant will be the first point of contact for clients and their families 

as well as community partners.  After getting hired it is expected that the 

Administrative Assistant will become versed in the Lift Line program and can 

contribute to conversation on program improvements as well as answer questions, 
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handling phone calls and/or refer callers to the correct personnel or alternate 

resources. 

The Administrative Assistant will also embrace the roll of coordinating 

outreach throughout the community to ensure that the residents that are in need of 

the service know that it is available.  Once residents are accepted to the program and 

are able to receive services the Administrative Assistant will assist clients how to best 

utilize Lift Line services to fulfill their needs. 

 

3. Van Driver II 

A Van Driver II provides door-to-door service for elderly and or disabled 

residents.  A Van Driver II provides door-to-door service by assisting both ambulatory 

and non-ambulatory passengers on and off the van in a safe and courteous manner.  A 

Van Driver II will maintain the vehicle in a clean, safe and orderly manner.  A Van Driver 

II is expected to determine the safest and most efficient pick up and drop off routes as 

well as make adjustments to unanticipated changes.  A Van Driver II will be expected 

to notice visible changes in physical or mental health of persons regularly transported 

and communicate this information to appropriate personnel for follow-up.  A van 

Driver II is able to describe program services and is constant direct contact with the 

residents Lift Line serves. 

Additional drivers will allow Lift Line to open up the window of in county 

medical rides which will be a direct benefit to current and future Lift Line clients and 

their families.  Currently Lift Line operates 8:00AM to 4:00PM but is only able to 

provide medical ride transportation between the hours of 10:30AM and 1:30PM.  

Additional drivers will allow for Lift Line to at least double the window of service for 

medical rides and add weekend service.  

Expanding the window of service will allow more flexibility and with Lift Line 

clients and to meet Lift Line riders critical needs. 
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Measure D: 5-Year Plan (FY17/18-FY22/23) 
Project name:
Location:

Description:
Purpose/Need/Benefits:

Envir. Review Design Acquisition Construction Contingency/ 
Fees Total

Schedule Starts 2023 Starts 2023 2022 2024 N/A
Total Cost by Phase 124,297$           597,301$    1,750,000$        3,120,000$        272,240$           5,863,838$    

Measure D Funds 124,297$           597,301$    612,500$           3,120,000$        4,454,098$    
Fund - Capital Campaign/ Donations 272,240$           272,240$       
Fund - Commercial Loan 1,137,500$        1,137,500$    

Other Info: Personnel/Consultants:
Personnel 120,000             
Legal 7,500                 
Bidding Expense 6,500                 
Pre-Development:
Architecture Design 554,101             
Survey / Engineering 43,200               
Permits, Inspections and Fees 16,524               
Acquisition:
Land Costs 1,750,000          
Construction/Renovation:
Basic Construction / Renovation @ $240 sq ft 3,120,000          
Permits, Inspections and Fees 64,573               
Equipment / Furnishings 75,000               
Contingency / Utility Fees 106,440             

Total Preliminary Cost 5,863,838          

Community Bridges - Lift Line Operations Facility 

To be determined

Lift Line Administrative offices, maintenance facility,fleet parking 
Purchase property and construct an operations facility that will house the entire CTSA Lift 
Line operations in one location. Funds could also be used for increases in facility leases to 
include relocating from our current location(s).  Our maintenance facility in Watsonville is 
currently a month to month lease. If we had to relocate a new lease could more than double 
the current lease amount of $3,600 per month.  With five years of reserves and on the sixth 
year Lift Line plans on purchasing property to start the construction project of operations 
facility. We also plan on seeking additional funding for this project. 

New Facility to include the following but not limited to;
1) Operational offices
2) Dispatch & Intake station    
3) Driver holding area (extra board) and lockers.
4) Breakroom 
5) Maintenance shop
6) Proper Vehicle Hoists (Large Bus & Mini Vans) 
7) Fuel Station (time and money) 
8) Wash Station
9) Shop Ventilation System
10) Hazardous Waste storage   
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Measure D: 5-Year Plan (FY17/18-FY22/23) 

Project name:
Location:

Description:

Purpose/Need/Benefits:

24 Passenger Electric Van Equipment Total
Schedule (estimated) 2021-2022 2018-2019
Total Cost by Phase 84,608$             40,075$             25,317$      150,000$           

Measure D Funds 84,608$             40,075$             25,317$      150,000$           
Matching Funds

Other Info Starcraft 
 Via Electric/ 

Nissan 

Community Bridges - Lift Line Vehicle and Equipment Acquisition

N/A 
Lift Line Paratransit Vechicles & Equipment

Fund reserves that can be used for 2 new fleet vehicles that cannot be funded 
through 5310, replace ageing and or worn shop equipment, improvements and 
or upgrades to maintenance/operations facility.                                                          
1) 24 passenger bus, the CTSA only has one 24 passenger bus.  The bus is 
getting close to 200,000 miles and is not funded through 5310 due to no 
wheelchair lift.  
2) Electric vehicle, CTSA to experiment going green, alternative fuels, 
environmentally friendly vehicle program. 
3) 5310 vehicle match. 
4) Replace old and worn shop equipment such as vehicle hoist, rolling bridge 
jacks, tire mounting equipment. (Shop equipment is no longer funded through 
5310).
5) Maintenance of current leased facility, with improvements such as install 
better lighting, new hot water heater, fix leaking roof, and upgrades to building, 
bathrooms and offices. 
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AGENDA: April 2017 

TO:  RTC Advisory Committees 
 
FROM: RTC Planning Staff 
 
RE:  Measure D: Regional Five-Year Programs of Projects 
 
 
RECOMMENDATIONS 
 
Staff recommends that the RTC’s Bicycle Committee, Elderly and Disabled 
Transportation Advisory Committee (E&D TAC), and Interagency Technical Advisory 
Committee (ITAC):  

 
1. Review and provide input on the “5-year Program of Projects” for the 

Measure D: Highway Corridors, Active Transportation and Rail Corridor 
investment categories and for the San Lorenzo Valley Highway 9 Corridor 
Improvements and the Highway 17 Wildlife Crossing.  

 
 
BACKGROUND 
 
Measure D, the transportation ballot measure passed by more than a 2/3 majority 
of Santa Cruz County voters on November 8, 2016, provides funding for five 
categories of projects: neighborhood projects (30% of net measure revenues), 
highway corridors (25%), transportation for seniors and people with disabilities 
(20%), active transportation (17%), and the rail corridor (8%).  
 
Each agency receiving Measure D revenue is required to annually develop, update, 
hold a public hearing on, and adopt a five-year program of projects. The five-year 
program of projects identifies how each agency plans to use Measure D funds in the 
upcoming 5 years. Agencies receiving direct formula allocations (cities, the County 
of Santa Cruz, Santa Cruz Metropolitan Transit District (METRO) and Community 
Bridges/Lift Line) are developing their five-year programs of projects, typically as 
part of their annual budget and/or capital improvement program development 
process. Community Bridges will provide their annual plan to the Elderly & Disabled 
Transportation Advisory Committee for their review and the RTC board for approval. 
The Regional Transportation Commission (RTC) is responsible for developing the 
five-year program of projects for regional projects, as described below.   
 
After the close of each fiscal year, agencies must submit an annual report 
describing actual expenditures, progress made to improve the transportation 
system, how maintenance of effort requirements have been met to ensure Measure 
D revenues are supplementing (not supplanting) other revenues, and the degree 
that Measure D funds were used to secure additional funding from other sources 
(leveraging other funds).  
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The Measure D annual fiscal audit and taxpayer oversight committee will review the 
annual report of expenditures to ensure funds were expended consistent with the 
requirements of Measure D. The annual reports, including the program of projects 
approved by each agency, will be posted on the RTC’s Measure D website. 
 
DISCUSSION 
 
The draft five-year plans for each of the regional transportation categories -- 
Highway Corridors, Active Transportation, and the Rail Corridor, as well as San 
Lorenzo Valley Highway 9 Corridor Improvements and the Highway 17 Wildlife 
Crossing -- are prepared by the RTC and are attached (Attachments 1-5). RTC staff 
recommends that the RTC advisory committees provide input on these plans. The 
RTC board is scheduled to consider these lists following a public hearing at its June 
1, 2017 meeting. These five-year plans cover FY17/18 through FY21/22; however, 
these are preliminary plans for years 2-5, and will be adjusted annually based on 
updated project schedule and cost information, as well as information on any grants 
and other funds agencies are able to secure for the projects. Since annual revenues 
are sometimes insufficient for larger projects, agencies sometimes need to carry 
over, reserve, or “bank” revenues to future years. 
 
Trail Program 
17% of net Measure D revenues are designated for the “Active Transportation” 
category to fund the Monterey Bay Sanctuary Scenic Trail Network (MBSST), also 
known as the Coastal Rail Trail. As noted in the Expenditure Plan, this funding will 
be used for bicycle and pedestrian trail construction; maintenance, management 
and drainage for the rail and trail corridor; and possible installation of conduit for 
internet and electrical services.   
 
The draft 5-year plan for the Active Transportation category (Attachment 1) focuses 
Measure D funds to projects currently under development, ongoing trail 
development and maintenance of the corridor. $2.5M is held in reserve, with the 
RTC anticipated to decide where those funds will be spent in conjunction with 
completion of the Unified Corridors Plan or other decision points. 
 
Work tasks related to trail project implementation and program management 
include design, preliminary engineering, environmental permitting, as well as public 
outreach for projects currently under way and for development of the network as a 
whole. Specific tasks include coordination with local public works departments, 
stakeholders, State Parks, Iowa Pacific, California Public Utilities Commission, 
Environmental Health Services, consultants and technical experts; right-of-way 
surveying, encroachments and property rights certifications; grant applications for 
future projects and complete funding for current projects; studies related to trail 
implementation or corridor uses; management of all funding sources and contracts; 
partnership building; presentations to community organizations; event planning and 
participation.   
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This Measure D allocation category also includes general rail right-of-way corridor 
encroachments & maintenance. Items such as vegetation abatement; tree, trash 
and graffiti removal; drainage issues; storm damage repairs, etc.  
 
Highway Corridors 
25% of net Measure D revenues are designated for the Highway Corridors category, 
which includes Highway 1 auxiliary lanes, bicycle and pedestrian over-crossings, 
traveler information and transportation demand management (TDM) programs, 
highway safety and congestion reduction programs.  The five year program of 
projects  (Attachment 2) uses some Measure D funds in the first few years on pre-
construction phases of capital projects and ongoing traveler information and safety 
programs; while reserving several years of funding for construction of auxiliary 
lanes and bicycle/pedestrian crossings. The RTC will also be seeking state and 
federal grant funds to supplement Measure D revenues allocated to these projects.   
 
A Measure D 30-year Implementation Plan, currently under development and 
scheduled for approval later this year, will discuss options for accelerating delivery 
of the auxiliary lane projects, which may include future bond financing.  
 
San Lorenzo Valley (SLV) Highway 9 Corridor Improvements  
Measure D includes a total of $10 million for transportation projects along the 
Highway 9 corridor through San Lorenzo Valley (approximately $333,000 per year 
over 30 years). The RTC is working with a consultant team, Caltrans, County Public 
Works and Planning, Santa Cruz Metropolitan Transit District (METRO), and the 
public to develop a comprehensive plan for the Highway 9 corridor. The corridor 
plan will identify, evaluate and prioritize multimodal investments along the corridor. 
Since the plan will not be completed until 2018, this first 5-year program of 
projects (Attachment 3) reserves all but one year of Measure D revenues for 
projects to be identified through the SLV corridor plan. RTC staff proposes that one 
year of revenues be used to serve as a match to an anticipated future Active 
Transportation Program (ATP) grant application for pedestrian access to the SLV 
school complex. 
 
Highway 17 Wildlife Crossing 
Measure D includes a total of $5 million for the Highway 17 Wildlife Crossing 
(approximately $167,000 per year over 30 years). Caltrans and the Land Trust 
secured over $3 million in State Highway Operation and Protection Program 
(SHOPP) funds from the California Transportation Commission (CTC) to initiate 
environmental review and design of a wildlife crossing on Highway 17 near Laurel 
Curve. The Land Trust has secured right-of-way adjacent to the highway and is 
raising private funds to complete the project. While Caltrans currently anticipates 
that pre-construction work will be done and the project ready for construction in 
2020, Measure D revenues will not be able to fully fund the project by 2020  
(Attachment 4). RTC staff will be working with the Land Trust and Caltrans to 
investigate financing and other funding options.  
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Rail Corridor 
8% of net Measure D revenues are designated for the Rail Corridor category for 
infrastructure preservation and analysis (including environmental and economic 
analysis) to answer community questions about possible future transit and other 
transportation uses of the rail corridor. The 5-year plan for the rail corridor 
(Attachment 5) includes $500,000 for analysis of the rail corridor in coordination 
with the Highway 1 and Soquel corridors through the expanded Unified Corridors 
Investment Study (as approved by the RTC at its March 2 meeting.) 
 
As stated in the Measure D Expenditure Plan, projects under this category include 
“maintaining and repairing the publicly-owned Santa Cruz Branch Rail Line.” 
Therefore, the 5-year program of projects includes storm damage repair and clean 
up, bridge analysis and rehabilitation to continue work began in 2012, drainage 
repair and improvements, and track maintenance and repairs. Measure D does not 
include funding for any new train or rail service.  
 
Next Steps 
After review by the RTC’s advisory committees, staff will update the 5-year 
program of projects for each regional investment category and present final 
recommendations to the public and the RTC board for approval following a public 
hearing at the RTC’s June 1, 2017 meeting.  
 
Later this year, staff will be refining 30-year revenue projections and the long term 
Measure D implementation plan. The implementation plan will provide a timeline 
and projections for delivery of and cash flow for regional projects. As set forth in 
Section 8 of the voter-approved Measure D Ordinance, the implementation plan will 
be updated at least every five years, following a public hearing. The RTC will also 
solicit committee input on the draft plan. The implementation plan will provide 
additional information on the scope, cost, and delivery schedule of each 
Expenditure Plan project or program, provide updated revenue projections and 
discuss possible financing tools that may be needed to deliver the Expenditure Plan 
within the 30 years promised to voters. It will also describe the risks, critical issues 
and opportunities that the RTC should address to expeditiously deliver the 
Expenditure Plan, including opportunities for matching funds and proposed bonding 
or loan programs to accelerate project delivery.  
 
While “pay-as-you-go” financing is the preferred method of financing Measure D 
projects, the RTC may determine bonding or other financing is cost-effective to 
accelerate regional project implementation. Use of bonding or short term loans will 
depend on project delivery schedules, funding needs, matching fund opportunities, 
and cash flow estimates. Direct recipients may not bond against Measure D 
revenues, but could access options such as cooperative fund agreements among 
agencies receiving Measure D funds, or other means to advance funding for ready 
projects. While the RTC is investigating options to advance delivery of storm 
damage repairs on county roads, projects on the Highway 1 corridor, the Highway 
17 Wildlife Crossing, and other projects in the five-year programs of projects do not 
currently propose any special financing.   
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SUMMARY 
 
Measure D requires recipient agencies to annually prepare and update a five-year 
program of projects, identifying how agencies plan to spend Measure D funds. Staff 
is seeking input from RTC committees on the draft five-year program of projects for 
regional investment categories.  
 
Attachments: 

1. Draft Monterey Bay Sanctuary Scenic Trail Network (MBSST)/Rail Trail 5-Year 
Program of Projects 

2. Draft Highway Corridors 5-Year Program of Projects  
3. Draft San Lorenzo Valley Highway 9 Corridor 5-Year Program of Projects 
4. Draft Highway 17 Wildlife Crossing 5-Year Program of Projects 
5. Draft Rail Corridor 5-Year Program of Projects 

 
s:\measured\5yearplans\measd-5yr-sr.docx  
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FY17/18 FY18/19 FY19/20 FY20/21 FY21/22
Estimated Annual Measure D Allocations  $3,192,665 $3,192,665 $3,192,665 $3,192,665 $3,192,665

Trail Project/Program
year 1 
(17/18)

year 2 
(18/19)

year 3 
(19/20)

year 4 
(20/21)

year 5 
(21/22)

5 yr Meas D 
Trail total

Total 
Estimated Cost

Est. 
Construction 
start date

Corridor encroachments & maitenance (vegetation, tree removal, trash, graffiti, 
drainage, encroachments, storm damange) 519,250$            519,250$            519,250$            519,250$            519,250$            2,596,250$         $519k/year ongoing

City of Santa Cruz (SC) Segment 7 (Natural Bridges to Wharf)  ‐ Phase 2 construction 1,100,000$        ‐ ‐ ‐ ‐ 1,100,000$        
 $7.4M 

(ph 1 & 2) 
Fall 2017/18

City of SC Seg 8 ‐ San Lorenzo river parkway trestle trail widening construction 500,000$            ‐ ‐ ‐ ‐ 500,000$             Est. $1.5M  FY17/18

City of SC Seg 8/9 (Wharf to 17th) ‐ construction: match for future grants  ‐ ‐ ‐ 2,000,000$        ‐ 2,000,000$          Const‐$28M  est. 2021
City of SC trail maintenance and operations  ‐$                   ‐$                   20,000$             20,000$             22,000$             62,000$              est $20k/yr  ongoing
City/RTC coordination: CPUC, Iowa Pacific (IP), Env Health Svc (EHS), Right‐of‐Way 
(ROW), design & contractor, outreach ‐ Seg 7,8,9 30,000$              35,000$              40,000$              45,000$              45,000$              195,000$             TBD 

City of Watsonville Segment 18 (Lee Rd‐Walker) 150,000$            ‐ ‐ ‐ ‐ 150,000$             $2.2M  FY17/18
City of Wats trail maintenance and operations ‐$                   ‐$                   10,000$             10,000$             11,000$             31,000$              est. $10k/yr  ongoing
City/RTC coordination (CPUC, IP, ROW, EHS, design & contractor, outreach) 20,000$              25,000$              25,000$              70,000$                $            70,000 
North Coast Segment 5 ‐ envir, design, CPUC/IP, constr mgmt (+ cover Coast Conserv 
funds=$239K)  400,000$            450,000$            500,000$            1,350,000$        

by 2020

North Coast Seg 5 ‐ technical assist (attorney, envl/CEQA filing, etc) 100,000$           100,000$           100,000$           300,000$           $300k 
North Coast trail maintanance and operations  ‐$                   ‐$                   50,000$             100,000$            125,000$           275,000$           Est. $125k/yr  ongoing
North Coast Construction:Reserve to match future grants for unfunded 2 mi. 173,415$          1,853,415$      1,663,415$      ‐ ‐ 3,690,245$        est. $20M   TBD
RTC general technical assist (all projects) ‐ survey, Environmental Health (EHS), 
attorneys, etc 50,000$              60,000$              65,000$              70,000$              70,000$              315,000$             est. $70k/yr  ongoing

RTC staff ‐ overall program management, development of future projects, grant 
apps 150,000$            150,000$            200,000$            200,000$            200,000$            900,000$             est. $200k/yr  ongoing

Unappropriated carryover to future years ‐ opportunity fund/matches for grant 
apps, unexpected needs 228,415$            2,200,415$        2,428,830$          NA  TBD

Estimated Annual Measure D Expenditures 3,192,665$     3,192,665$     3,192,665$     3,192,665$     3,192,665$     15,963,325$     

Estimated Measure D Revenues

PRELIMINARY DRAFT  ‐ FOR DISCUSSION ONLY

Measure D: 5‐Year Program of Projects (FY17/18‐FY22/23) 
MBSST/Rail Trail  (17 % of Measure D per Expenditure Plan)

Responsible Agency: Santa Cruz County Regional Transportation Commission (SCCRTC)

S:\MBSST\MeasureD\Rail_Trail_Estimates_5yr_asof2017_Committees_April2017.xlsx
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PRELIMINARY DRAFT ‐ FOR DISCUSSION ONLY

Measure D: 5‐Year Program of Projects (FY17/18‐FY22/23) 
Agency:  Santa Cruz County Regional Transportation Commission
Expenditure Plan Category: Highway Corridors

FY17/18 FY18/19 FY19/20 FY20/21 FY21/22
Estimated Annual Measure D Allocations  $4,695,096 $4,695,096 $4,695,096 $4,695,096 $4,695,096

Name/Road/ limits
Description, complete streets 
components

Total cost 
estimate FY17/18 FY18/19 FY19/20 FY20/21 FY21/22

Other 
Funds $ Other fund sources

Est. Construction 
start date

Highway 1: 41 st Avenue/Soquel Drive 
Auxiliary Lanes and Chanticleer 
Bike/Pedestrian Overcrossing (1)

Freeway operational improvement, rehab 
roadway and drainage, restriced access 
bicycle/pedestrian freeway overcrossing    $34,000,000  $14,000,000  14,000,000$   $6,000,000 

STIP ‐ $4,000,000                   
STIP Reserves ‐ $2,000,000 Spring 2021

Highway 1: Park Avenue/Bay‐Porter 
Auxiliary Lanes and Reconstruction of 
Capitola Aveue Overcrossing (2)

Freeway operational improvement, rehab 
roadway and drainage, soundwalls and 
retaining walls, reconstruct Capitola 
Overcrossing with sidewalks and bike lane $39,100,000  $1,050,000  $1,050,000  $2,250,000  TBD

RTC will seek grants; would 
require bonding to 
accelerate delivery Approx. 2023‐2024

Highway 1: State Park Drive/Park Avenue 
Auxliary Lanes (2)

Freeway operational improvement, rehab 
roadway and drainage, retaining walls and 
soundwalls  $49,450,000  $1,350,000  $1,350,000  $2,750,000  TBD

RTC will seek grants; would 
require bonding to 
accelerate delivery Approx. 2023‐2024

Highway 1 Bicycle/Pedestrian 
Overcrossing at Mar Vista Drive (3)

Restricted access bicycle/pedestrian 
overcrossing with lighting, traffic calming, 
and moderate aesthetic treatments $9,753,000   $   2,000,000   $ 7,531,000 

RSTP ‐ 467,000                
RSTPX ‐ 500,000                     
STIP ‐ 6,564,000                      Spring 2021

Cruz 511

Ongoing system & demand management 
(TDM), includes Cruz511.org traveler 
information, carpool and other TDM 

RSTP/STBG ‐ $310,000 
RSTP Exchange ‐ $50,000 

Amount of Measure funds to be used

Measure D Revenues

\\RTCSERV2\Shared\Hwy\MeasureD\5yearProjList_FY18~22‐170330.xlsx

programs $250k/yr $50,000 $150,000 $150,000 $200,000 $200,000 $510,000 SCCRTC SAFE ‐ $150,000 Ongoing

Safe on 17  Ongoing system management program, 
involves increased CHP enforcement $100k/yr $25,000 $25,000 $25,000 $35,000 $35,000 $500,000

SCCRTC SAFE ‐ $250,000 
MTC SAFE ‐ $250,000 Ongoing

Freeway Service Patrol (4)

Ongoing system management and 
congestion reducing program. Roving tow 
trucks removing incidents and 
obstructions $330k/yr $100,000 $250,000 $250,000 $250,000 $250,000 $1,110,000

Caltrans FSP ‐ $840,000 
RSTP Exchange ‐ $120k 
STIP ‐ $150,000 Ongoing

Estimated Annual Measure D Expenditures* $175,000 $425,000 $2,825,000 $18,885,000 $19,485,000
Carry over to next fiscal year* $4,520,096 $8,790,192 $10,660,288 ($3,529,616) ($18,319,520)

Notes:
1.  Hwy 1 41st/Soquel Aux Lane and Chanticleer B/P Overcrossing:Previously programmed funds used for preliminary and final engineering design and right‐of‐way phases  

over the period Fy 17/18‐through‐FY 19/20.  Measure D funds for capital construction and construction management activities. 
2.  Hwy 1 Park/Bay‐Porter and State Park/Park Aux Lane Projects:Measure D funding for preliminary design and environmental documentation (FY 17/18 ‐ FY 18/19)

 and final engineering and right‐of‐way acquisition (FY 21/22).
3.  Mar Vista Bicycle/Pedestrian Overcrossing: Previously programmed funds used for project development and construction activities. 

Measure D funds ($2M) to supplement construction and construction support activities as needed. 
4. Freeway Service Patrol: through the State budget more Caltrans funds may become available reduding the need for Measure D funds
*RTC will seek grants or could decide at future date whether to utilize bond or other financing that may be required in years 4 and 5 to accelerate delivery.  
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Measure D: 5‐Year Program of Projects (FY17/18‐FY22/23) 
Agency:  Santa Cruz County Regional Transportation Commission (SCCRTC)
Expenditure Plan Category: Neighborhood Projects: San Lorenzo Valley (SLV)/Highway 9 Corridor

FY17/18 FY18/19 FY19/20 FY20/21 FY21/22
Estimated Annual Measure D Allocations  $333,333 $333,333 $333,333 $333,333 $333,333

Name/Road/ limits

Description, 
complete streets 
components

Total 
Measure 

D FY17/18 FY18/19 FY19/20 FY20/21 FY21/22
Total cost 
estimate

Other 
Funds $

Other fund 
sources

Est. 
Construction 
start date

San Lorenzo Valley (SLV) Safe Routes to 
Schools sidewalk (SR 9: Fall Creek Rd to 
SLVHS entrance)‐Preconstruction

Sidewalk and transit 
stop $250,000  $60,000  $190,000  $1,539,000  TBD

TBD: Seek 
ATP and 
other grants FY2020/2021

Estimated Annual Measure D Expenditures $60,000 $190,000 $0 $0 $0
RESERVE for projects identified through the SLV/Hwy 9 Corridor Plan $273,333 $416,667 $750,000 $1,083,333 $1,416,667

Amount of Measure funds to be used

Measure D Revenues

S:\MeasureD\5YearPlans\2017\5yearProjListHwy9.xlsx119
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Measure D: 5‐Year Program of Projects (FY17/18‐FY22/23) 
Lead Agency: Caltrans
Expenditure Plan Category: Highway 17 Wildlife Corridor

FY17/18 FY18/19 FY19/20 FY20/21 FY21/22
Estimated Annual Measure D Allocations  $166,667 $166,667 $166,667 $166,667 $166,667

Name/Road/ limits
Description, complete streets 
components

Total 
Measure D FY17/18 FY18/19 FY19/20 FY20/21 FY21/22

Total cost 
estimate

O
t

e
Other fund 
sources

Est. 
Construction 
start date

a
j
o

Highway 17 Wildlife Crossing near 
Laurel Curve

Construct wildlife undercrossing to 
connect wildlands on either side of 
the highway. Creates a wildlife 
corridor enabling animals to safely 
cross the highway. $5,000,000  $0 $0 $0 $0 $5,000,000  $12.5M**

SHOPP: 
$3115k
Land Trust: 
$3M FY2020/2021

Y
e
s

Estimated Annual Measure D Expenditures $0 $0 $0 $0 $5,000,000
Carryover Balance ‐ RESERVE for construction $166,667 $333,333 $500,000 $666,667 ($4,166,667)

**Total cost will depend on type of undercrossing built. Design options currently being analyzed. 

Amount of Measure funds to be used

Measure D Revenues

*Pre‐construction funded through Caltrans SHOPP ‐ $3.1M. Land Trust has committed private funds for some of construction costs. At a future date, RTC, Caltrans, and Land Trust will evaluate grant 
financing options to advance delivery, since full $5M committed in Measure D will not be available until end of 30 year measure.
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Measure D: 5‐Year Program of Projects (FY17/18‐FY22/23) 
Agency:  Santa Cruz County Regional Transportation Commission
Expenditure Plan Category: Rail Corridor

FY17/18 FY18/19 FY19/20 FY20/21 FY21/22
Estimated Annual Measure D Allocations  $1,502,431 $1,502,431 $1,502,431 $1,502,431 $1,502,431

(update for your agency per RTC notice)

Name/Road/ limits
Description, complete streets 
components

Total cost 
estimate FY17/18 FY18/19 FY19/20 FY20/21 FY21/22

Other 
Funds $

Other fund 
sources

Est. Construction 
start date

Unified Corridor Investment Study
Analysis or rail corridor usage options 
consistent with Measure D $824,000  $500,000  $324,000 

CT‐Sust. Comm. 
Planning grant underway

2017 Storm Damage Repair & Cleanup
Repair and cleanup of damage resulting 
from the 2017 winter storms including 
one washout, minor slides and various 
downed or compromised trees $1,100,000  $200,000  $900,000  FEMA June 2017

Railroad Bridge analysis
Updated engineering analysis of railroad 
bridges to complete bridge rehabilitation 
work outlined in engineering analysis 
completed in 2012 $300,000  $300,000  Oct. 2017

Railroad Bridge Rehabilitation

Rehabilitation of railroad bridges 
consistent with analysis completed in 
2012 and updated analysis proposed for 
2017 $2,800,000  $300,000  $1,300,000  $600,000  $600,000  RSTP Exchange Mar. 2018

Drainage repair and improvements

On‐going repair and improvement of 
drainage along the rail line to ensure 
proper drainage of water and minimize 
potential damage to rail corridor resulting 
from storms $262,500  $52,500  $52,500  $52,500  $52,500  $52,500  on‐going

Track and signage maintenance and 
repairs

On‐going maintenance, repair and 
rehabilitation of railroad track 
infrastructure and signage $1,540,000  $108,000  $108,000  $108,000  $108,000  $108,000  $1,000,000 

Santa Cruz & 
Monterey Bay 

Railway on‐going

Rail Transit or Other Projects 
Environmental Document

Preparation of envirionmental 
documents for projects on rail corridor 
resulting from the Unified Corridor Study $900,000  $1,200,000 $1,400,000

Estimated Annual Measure D Expenditures $1,460,500 $1,460,500 $1,660,500 $1,360,500 $1,560,500
Carry over to next fiscal year $41,931 $83,862 ($74,207) $67,724 $9,655

Annual Interest Earnings on Measure D Revenues $105 $210 ($186) $169
*For Major Projects (e.g. require CEQA, over $1M, and/OR lots of public interest), provide separate one‐page summary with longer desciption, describe consistency with the Complete Streets Act; Cost/Funding/schedule by 
phase)

Amount of Measure funds to be used

Measure D Revenues

DRAFT
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AGENDA: April 11, 2017 
 
TO:  Santa Cruz County Regional Transportation Commission 
 
FROM: Grace Blakeslee, Transportation Planner 
 
RE: Pedestrian Safety Work Group’s Pedestrian/Bicyclist Brochure 
 
 
RECOMMENDATIONS 
 
Regional Transportation Commission (RTC) staff and the Pedestrian Safety Work 
Group (PSWG) recommend that the Elderly & Disabled Transportation Advisory 
Committee (E&D TAC) receive the final What Pedestrians and Bicyclists Want Each 
Other to Know’ brochure and provide input on outreach strategies.   

 
 
 
BACKGROUND 
 
A subcommittee of the Regional Transportation Commission’s Elderly & Disabled 
Transportation Advisory Committee works specifically on pedestrian safety issues.  
The mission of this subcommittee, called the Pedestrian Safety Work Group 
(PSWG), is to help ensure safe and accessible pedestrian travel throughout the 
county for the benefit of all residents.  
 
DISCUSSION 
 
The Pedestrian Safety Work Group (PSWG) has been working on a brochure for 
bicyclists and pedestrians titled, ‘What Pedestrians and Bicyclists Want Each Other 
to Know’. The brochure is similar to the ‘What Pedestrians and Motorists Want Each 
Other to Know’ brochure, also produced by the PSWG. The intent of the brochure is 
to help both bicyclists and pedestrians understand each other’s expectations and 
offer helpful tips, especially involving disabled pedestrians. Members of the PSWG – 
representing the Santa Cruz Metropolitan Transit District, ParaCruz, Hope Services, 
a transit user and the 3rd supervisorial district -- developed the text, reviewed 
relevant statutes and provided formatting and design. The brochure was reviewed 
by the Bicycle Advisory Committee and the E&D TAC at their June and December 
2016 meetings and by the RTC’s legal counsel. E&D TAC incorporated final edits, 
and the committee recommended RTC approval at their February 14, 2017 
meeting. The RTC approved the final brochure at the March 2, 2017 meeting.  
 
Regional Transportation Commission (RTC) staff and the Pedestrian Safety Work 
Group (PSWG) recommend that the Elderly & Disabled Transportation Advisory 
Committee (E&D TAC) receive the final What Pedestrians and Bicyclists Want Each 
Other to Know’ brochure and provide input on outreach strategies.   
 
Locations to distribute the brochure identified by the PSWG include:  
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PSWG Motorist/Pedestrian Brochure      Page 2 
 

 Senior Centers 
 Doctor offices 
 Department of Motor Vehicles (DMV) 
 Community Centers 
 Online – RTC & Metro websites 
 Libraries 
 Greybears 
 In Home Health Services  
 Senior Driving Classes 
 Elementary School Parent Teacher Associations (PTA) 
 Ecology Action 
 Run/Bike groups (Wharf to Wharf, Santa Cruz Track, etc) 
 Bike to Work/School Breakfast sites 
 Commission on Disabilities/Seniors Commission 
 Open Streets events 
 County Fair (Metro Booth) 
 Police Department 
 UCSC/Cabrillo 
 Bike Classes 
 Bike Shops 

 
 
SUMMARY 
 
The final draft of the E&D TAC’s subcommittee, the Pedestrian Safety Work Group’s 
brochure titled “What Pedestrians and Bicyclists want each other to know” was 
approved by the RTC at the March 2, 2017 meeting.   
 
Attachment 1:  Pedestrian/Bicyclist Brochure - Final  

 
I:\PEDESTR\WorkGroup\PedestrianBrochure\StaffReports\SR_EDTAC_Ped_Bike_Brochure-April2017.docx 
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What Pedestrians  
Want Bicyclists to Know
Sometimes pedestrians do have the right-of-way!
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Don’t assume that every pedestrian sees you!
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Learn and observe all traffic laws and signs.
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Watch and be aware of pedestrians!
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What Bicyclists  
Want Pedestrians to Know
Sometimes bicyclists will share your pathway!
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Don’t assume that every bicyclist sees you!
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Learn and observe traffic laws and customs.
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Watch and be aware of bicyclists!
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What 
Pedestrians 

and 
Bicyclists 

Want Each Other 
To Know

Santa Cruz County
Regional Transportation Commission

Pedestrian Safety Workgroup

Resources
Pedestrian and Bicycle Hazard Report
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Santa Cruz County Bikeways Map
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Community Traffic Safety Coalition�
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*Ordinances Regulating Bicycle Riding on 
Sidewalks�
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Thanks to the Santa Cruz County Regional Transportation Commis-
sion’s Bicycle Advisory Committee for its valuable contributions to this 
brochure.
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