: Santa Cruz County Regional Transportation Commission’s
B Elderly & Disabled Transportation Advisory Committee

RTC (Also serves as the Social Service Transportation Advisory Council)

AGENDA — 1:30pm- 3:30pm, Tuesday, February 14, 2017
Regional Transportation Commission Santa Cruz Office
1523 Pacific Avenue, Santa Cruz, CA, 95062 (2nd Floor)

1. 1:30pm — Call to Order
2. 1:30pm - Introductions
3. 1:35pm - Oral communications

4. 1:40pm- Additions or deletions to the consent or regular
agenda

1:42pm- CONSENT AGENDA

All items appearing on the consent agenda are considered to be minor or non-
controversial and will be acted upon in one motion if no member of the E&D TAC or
public wishes an item be removed and discussed on the regular agenda. Members of
the E&D TAC may raise questions, seek clarification or add directions to Consent
Agenda items without removing the item from the Consent Agenda as long as no other
E&D TAC member objects to the change.

5. Approve Minutes from December 13, 2016 — pg 4
6. Receive RTC Meeting Highlights — pg 8
7. Receive Transportation Development Act Revenues — pg 10

8. Receive resignation from Debbie Brooks, Social Service
Provider- Persons of Limited Means -pg 11

9. FY16/17 TDA Claims Funding Cycle Calendar — pg 12

10. Receive Information Items — pg 13
a. Legislative Analyst Office: A Long-Term Outlook: Disability Among
California's Seniors
b. Letter from E&D TAC to the City of Santa Cruz Regarding Pacific Avenue
Contra Flow Bicycle Lane




c. Letter from City of Santa Cruz to E&D TAC Regarding E&D TAC Comments on
Pacific Avenue Contra Flow Bicycle Lane

11. Receive Agency TDA Reports - 21
a. Volunteer Center — FY16/17 2" Quarter
b. Community Bridges- NA
c. Santa Cruz Metro- NA

REGULAR AGENDA

12. 1:45pm- 2:15pm-Caltrans Highway 9 Bridge Rail Replacement
Projects— pg 23

13. 2:05pm- 2040 Regional Transportation Plan Project List — pg 28
14. 2:25pm- Preliminary Draft 2017 Unmet Needs — pg 86

15. 2:40pm- Pedestrian Safety Workgroup Update & What
Pedestrians and Bicyclists Want Each Other to Know Brochure —
pPg. 95

16. 3:00pm- E&D TAC 2017 Meeting Calendar - pg 97
17. 3:05pm-— Notice Chair and Vice Chair Election - pg 101

18. 3:15pm- Adjourn

Next meeting: 1:30 pm, April 11, 2017 @ RTC Offices

HOW TO REACH US Santa Cruz County Regional Transportation Commission
1523 Pacific Avenue, Santa Cruz, CA 95060
Phone: (831) 460-3200 / fax (831) 460-3215
Email: info@sccrtc.org / website: www.sccrtc.org

ACCOMMODATIONS FOR PEOPLE WITH DISABILITIES

The Santa Cruz County Regional Transportation Commission does not discriminate on the basis of
disability and no person shall, by reason of a disability, be denied the benefits of its services,
programs, or activities. This meeting location is an accessible facility. If you wish to attend this
meeting and require special assistance in order to participate, please contact RTC staff at 460-3200
(CRS 800/735-2929) at least three working days in advance of this meeting to make
arrangements. People with disabilities may request a copy of the agenda in an alternative format.
As a courtesy to those person affected, please attend the meeting smoke and scent-free.



SERVICIOS DE TRADUCCION/TRANSLATION SERVICES

Si gusta estar presente o participar en esta junta de la Comisidon Regional de Transporte del
condado de Santa Cruz y necesita informacion o servicios de traduccion al espariol por favor llame
por lo menos con tres dias laborables de anticipo al (831) 460-3200 para hacer los arreglos
necesarios. (Spanish language translation is available on an as needed basis. Please make advance
arrangements (at least three days in advance by calling (831) 460-3200.

TITLE VI NOTICE: The RTC operates its programs and services without regard to race, color and national
origin in accordance with Title VI of the Civil Rights Act. Any person believing to have been aggrieved by the
RTC under Title VI may file a complaint with RTC by contacting the RTC at (831) 460-3212 or 1523 Pacific
Avenue, Santa Cruz, CA 95060 or online at www.sccrtc.org. A complaint may also be filed directly with the
Federal Transit Administration to the Office of Civil Rights, Attention: Title VI Program Coordinator, East
Building, 5th Floor-TCR, 1200 New Jersey Ave., SE, Washington, DC 20590.

AVISO A BENEFICIARIOS SOBRE EL TITULO VI
La RTC conduce sus programas y otorga sus servicios sin considerar raza, color u origen nacional de acuerdo

al Titulo VI del Acta Sobre los Derechos Civiles. Cualquier persona que cree haber sido ofendida por la RTC
bajo el Titulo VI puede entregar queja con la RTC comunicandose al (831) 460-3212 o 1523 Pacific Avenue,
Santa Cruz, CA 95060 o en linea al www.sccrtc.org. También se puede quejar directamente con la
Administracion Federal de Transporte en la Oficina de Derechos Civiles, Atencion: Coordinador del Programa
Titulo VI, East Building, 5th Floor-TCR, 1200 New Jersey Avenue, SE, Washington, DC 20590.

1:\E&DTAC\2017\17-Februaryl4\Agenda-17Februaryl4.docx



RTC

Santa Cruz County Regional
Transportation Commission

Elderly & Disabled Transportation Advisory Committee

Minutes
Tuesday, December 13, 2016

RTC Offices
1523 Pacific Avenue, Santa Cruz, 95060

Call to Order: 1:30 pm
Introductions

Members Present:

Kirk Ance, Community Bridges, Lift Line,
CTSA

Pam Arnsberger, 2" District

Lisa Berkowitz, CTSA

John Daugherty, Metro Transit

Veronica Elsea, 3™ District

Sally French, Hope Services

Clay Kempf, Social Service Provider,
Seniors

Alternates Present:
Tom Duncanson, 2™ District
April Warnock, Metro Transit/ParaCruz

Excused Absences:

Lori Bettencourt, 5" District
Cara Lamb, Potential Transit User

Oral Communications

Unexcused Absences:
Michael Molesky, Social Service Provider
Disabled (County)

RTC Staff Present:
Grace Blakeslee
Ginger Dykaar
Nestor Guevara
Cathy Judd

Rachel Moriconi
Karena Pushnik

Kim Shultz

Others Present:

Jean Brocklebank

Jim Burr, City of Santa Cruz
Sylvia Caras

Natalie Diaz, City of Watsonville
Patrick Fung, City of Santa Cruz
Michael A. Lewis

Dulce Lizarraga-Chagolla, CCCIL
Sean Vienna, AMBAG

e Pedestrian hazard of debris spray by buses on Capitola Road between Soquel Avenue
and 7" was reported. Referred to the Pedestrian Safety Work Group and the Metro

Advisory Committee.

e Metro service changes to begin on December 15, 2016 and new Metro Headways

guide is available.

e Area Agency on Aging services is out to bid and the letter of intent is due on

December 27, 2016.

¢ Veronica Elsea serves on the Caltrans Accessibility Advisory Committee and for 2017
the Committee will focus on Design Bulletin #89 Class IV Bikeway Guidance
(Separated Bikeways/Cycle Tracks) and pedestrian islands. Talking pedestrian
beacon signals were installed by Caltrans on Mission Street at various locations. A
new signal at Mission and Bay needs volume adjustment.



4.

Additions or deletions to consent and regular agenda

Grace Blakeslee supplied 2 add on pages for Item 12b, 1 replacement page for Item 13, and 3
hand out pages for Item 18.

10.

11.

12.

13.

14.

CONSENT AGENDA

Action: A motion (Daugherty/Berkowitz) was made to approve the Consent Agenda.
The motion passed unanimously with members Ance, Arnsberger, Berkowitz, Daugherty,
Elsea, French and Kempf voting in favor. No votes were cast in opposition.

Approved Minutes from August 9, 2016
Received Transportation Development Act Revenues Report
Received RTC Meeting Highlights

Recommend the RTC approve Dulce Lizarraga-Chagolla for the member position
representing Social Service Provider — Seniors (County)

Received resignation from Brent Gifford
Received E&D TAC Roster
Received Information Items

a. Report — Mineta Transportation Institute, Improving Pathway to Transit for Persons
with Disabilities, August 2016

b. Blog — Innovations in Public Transit: West Salem Connectors Flexible On-Demand
Service, June 2016

c. Article — On-Call Partners with Lyft for Enhanced Customer Experience in Non-
Emergency Transportation — One Call Care Management, August 2016

d. Article — Pedestrian May Run Rampant in a World of Self Driving Cars UCSC News,
October 2016

Received Agency Updates
a. Volunteer Center — FY15/16 4™ Quarter TDA Report
b. Community Bridges — FY15/16 3™ Quarter TDA Report, 4" Quarter and Final Report
c. Santa Cruz Metro
i. ParaCruz Report from April — May 2016

REGULAR AGENDA
Measure D
Karena Pushnik, Senior Transportation Planner communicated that Measure D —
Transportation Improvement Program, passed. The RTC board will be receiving reports
about Measure D implementation in the coming months.
City of Watsonville Airport Boulevard Improvements
Natalie Diaz, City of Watsonville, presented the City of Watsonville Airport Boulevard
Improvement Project. The project includes new transit and pedestrian amenities. Members

thanked the City of Watsonville and discussed the need for safety components including
audible signals, correct driveway slope and safe access from the street to businesses.



15.

16.

17.

City of Santa Cruz Pacific Avenue Contra Flow Bike Lane Project

Patrick Fung, City of Santa Cruz, presented the Pacific Avenue Contra Flow Bike Lane
Project, and is seeking $85,000 in Transportation Development Act (TDA) funding. The
project does not include new pedestrian facilities: therefore, review by the E&D TAC is not
required. This is presented in response to a request from members of the Pedestrian Safety
Work Group. The Committee members discussed the following safety concerns about the
project as proposed:

e the potential for conflicts between pedestrians crossing Pacific Avenue and bicyclists
traveling southbound in a cycle track where the cycle track is located on the west side
of Pacific Avenue and automobile travel is limited to the northbound direction;

o the potential for conflicts between pedestrians crossing Pacific Avenue and bicyclists
at various locations as a result of the lack of consistency in the configuration of
bicycle travel on Pacific Avenue;

e the potential for conflicts between bicyclists and pedestrians who are blind or visually
impaired and who may not be aware that bicyclists will be traveling in the opposite
direction of automobile travel on Pacific Avenue; and,

e the potential for conflicts between bicyclists and motorists as a result of the shortened
line-of-sight for motorists exiting parking spaces on the west side of the cycle track
and crossing the cycle track before entering the automobile travel lane.

Action: A motion (Daugherty/Arnsberger) was made for the E&D TAC to oppose the project
in its current form and recommend that committee’s safety concerns be addressed. The
motion passed unanimously with members Ance, Arnsberger, Berkowitz, Daugherty, Elsea,
French and Kempf voting in favor. No votes were cast in opposition.

Unified Corridor Investment Study — Project Update & Draft Goals

Ginger Dykaar and Grace Blakeslee, Transportation Planners, reported that Caltrans funded
the Unified Corridor Investment Study to indentify multimodal transportation investments
that optimize usage of three parallel transportation corridors in Santa Cruz County (Highway
1, Soquel Avenue/Drive and the Santa Cruz Branch Rail Line) while advancing sustainability
goals. Phase 1 of the UCS to develop the modeling tools was completed. Phase 2 of the UCS
to perform scenario analysis to identify projects that provide the greatest benefit is
currently underway. The committee members discussed daily peak travel periods in Santa
Cruz County and requested that seasonal travel be considered. Committee members
provided ideas for soliciting input from Santa Cruz County’s elderly and disabled residents
and suggested providing the public with the opportunity to submit survey responses on
paper and not limit responses to online survey responses.

Mar Vista Bicycle and Pedestrian Overcrossing Design

Kim Shultz, Senior Transportation Planner reported on the development of the Mar Vista
Bicycle and Pedestrian Overcrossing. The firm Moffat and Nichol was hired to complete the
project design and environmental review. The scope of services includes work with
stakeholders to identify areas of concern and project priorities. RTC staff recommends that
the E&D TAC identify committee members to participate in a stakeholder group for the
purposes of providing input on the Mar Vista Bicycle and Pedestrian Overcrossing design
features and operational considerations.

Action: A motion (Kempf/Daugherty) was made to appoint Veronica Elsea and Tom
Duncanson to serve on the stakeholder committee.

The motion passed unanimously with members Ance, Arnsberger, Berkowitz, Daugherty,
Elsea, French and Kempf voting in favor. No votes were cast in opposition.



18.

19.

20.

21.

Pedestrian Safety Workgroup Update — Draft Brochure What Pedestrians and Bicyclists Want
Each Other to Know

Veronica Elsea, E&D TAC and Pedestrian Safety Workgroup Chair, provided an update on
development of the brochure What Pedestrians and Bicyclist Want Each Other to Know and
asked the E&D TAC for input. Input on the brochure was also solicited from the Bicycle
Advisory Committee. Comments received on the draft brochure will be reviewed at the
December 16 Pedestrian Safety Work Group meeting.

State and Federal Legislative Programs Report

Rachel Moriconi, Senior Transportation Planner said that RTC staff is in process of
developing the RTC’s 2017 State and Federal Legislative Programs. Staff recommends that
the RTC’s advisory committees provide input on the draft legislative priorities and identify
any additional issues that the RTC should consider, monitor or pursue in 2017. Following
committee reviews of the draft legislative program, the RTC is expected to approve the
Legislative Programs at its January or February 2017 meeting.

Section 5310 Grant Cycle

Grace Blakeslee, Transportation Planner provided a report on Section 5310: Elderly &
Disabled Specialized Transit Program. The Section 5310 grant applications are due March 1,
2017 to Caltrans.

Ms. Blakeslee asked for volunteers for the Section 5310 local review committee. The local
review committee will develop preliminarily scores for the Section 5310 grant applications
from Santa Cruz County and a regional project prioritization list for consideration by the
RTC. Clay Kempf and April Warnock agreed to serve on that committee.

Adjourn 4:00 pm

Respectfully submitted, Cathy Judd, RTC Staff

I:\E&DTAC\2016\12-December-13\2016-12-13-Minutes-Draft.docx



Santa Cruz County Regional Transportation Commission (RTC)
January 19" Meeting Highlights

Presentation from City of Santa Cruz Public Works

The Regional Transportation Commission received an update from the City of Santa Cruz
Public Works on transportation projects throughout the city. With the recently approved
Article 8 Transportation Development Act (TDA) funding from the RTC, the Pacific Avenue
Contra-flow Bike Lanes Project, which will increase bicycle access downtown and improve
public safety, is due to start this spring. Other highly anticipated Public Works projects
include: the Branciforte Creek Bike and Pedestrian Bridge and Trail project that will start
in April; schematic design development for segment 7 of the Monterey Bay Sanctuary
Scenic_Trail (MBSST) and the Railroad Crossing Agreements are complete; and the
Highway 1 and 9 intersection safety improvement project, with design plans 65%
complete and the right-of-way acquisition process beginning this month. The City of Santa
Cruz has also been awarded grants to improve safety with rapid flashing beacons at
marked crosswalks, and funding matches from the Land Trust of Santa Cruz County for:
design and environmental reviews for segments 8 and 9 of the Rail Trail, and designs to
widen the walkway on the San Lorenzo Trestle. The Commission expressed their
appreciation for the Public Works department’s success in acquiring grants for safety
improvements and for coordinating with other jurisdictions.

Agreement with the State Board of Equalization for Administrative Functions Related to

the New Measure D Transportation Sales Tax Program

The Regional Transportation Commission approved the mandatory preparatory and
administrative agreements with the State Board of Equalization (BOE) to administer the
collection of the new Measure D Y cent sales tax program that will take effect April 1,
2017. Staff continues to work on the development of agreements and guidelines for
agencies receiving direct formula allocations and will provide updates of the 30-year
Implementation Plan in February.

Cruz511 Program Update

The Regional Transportation Commission received an update on the Cruz511 Program and
a tour of the Cruz511.org website. The mobile responsive website is a valuable, cost
effective tool for finding out about all aspects of using transportation in Santa Cruz County
and can be accessed with tablets, smartphones and computers. Travelers can use
Cruz51l.org for information about real-time traffic conditions, Caltrans and California
Highway Patrol (CHP) alerts and road closures, ridematching, specialized transportation
services, and to download RTC’s Santa Cruz County bike map. Cruz511 uses social media
such as Facebook, Twitter, and Nextdoor, bilingual printed materials, and outreach
presentations targeted towards seniors, neighborhoods, and businesses to raise public
awareness about the centralized transportation resources available on Cruz511.org.
During the recent January storms which had severe impacts on travel conditions,
Cruz511.org averaged more than 6,000 daily visits, an increase 12 times more than the
daily average. A user-oriented transit travel planning pilot project aimed at obtaining new
Metro bus riders and providing personalized assistance to help people identify and use
travel options will launch this spring. Another project is underway to upgrade and expand
local Park and Ride facilities for commuters.
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Santa Cruz County Regional Transportation Commission (RTC)
February 2" Meeting Highlights

Measure D Update

The Regional Transportation Commission received an update on Measure D
implementation tasks. Currently staff is working on: setting up collection, tracking and
distribution methods for new local tax revenues; developing multi-year revenue and
project delivery projections; developing agreements with recipients; and developing public
engagement strategies including the Oversight Committee elements.

Collection of the new %2 cent transportation improvement sales tax will start on April 1,
2017, with first receipts expected in summer. Entities that will receive a direct
proportional share of Measure D funds are: the County, cities, Santa Cruz METRO and
Community Bridges. Public hearings will be held this spring to provide an opportunity for
the public to weigh in on projects and programs scheduled within the next 5 year period.
To receive eNews updates about Measure D, please sign up on the RTC’s eSubscriptions
webpage.

2017 Legislative Program and Funding Update

The Regional Transportation Commission approved State and Federal leqgislative priorities
for 2017. Primarily due to significantly lower fuel prices, the cities and the County of
Santa Cruz do not have money for basic local street and road maintenance. Revenues
available for major bicycle, pedestrian, transit, and highway projects through the State
Transportation Improvement Program (STIP) have dropped 75% since 2013. In addition,
there is a significant drop in revenues available for transit. Therefore, the RTC is urging
the California Legislature, the Governor, and Congress to approve funding proposals which
stabilize and increase funding to maintain and improve the multimodal transportation
system in Santa Cruz County.

Highway 9/San Lorenzo Valley Corridor Plan - Contract Award

The Regional Transportation Commission, with the assistance of a professional consulting
firm, will be working with the community to develop a complete streets plan for the
Highway 9 travel corridor through San Lorenzo Valley. The plan will identify, evaluate, and
prioritize projects that improve safety, improve access to schools, businesses and bus
stops, and improve traffic operations. Based on evaluation of consultant proposals by
Caltrans, County Public Works, Santa Cruz METRO, and RTC staff, the RTC authorized
negotiating a contract with the firm Kimley-Horn to prepare the plan.

City of Santa Cruz Rail Trail Project Phasing Plan and Cooperative Agreement

The Regional Transportation Commission received an update from the City of Santa Cruz
on the 2.1-mile bicycle and pedestrian rail trail project underway. The report included a
summary of a plan to construct the project in two phases in order to move a portion of
the project forward and also address cost increases. Cost increases are due to
unanticipated engineering challenges and design improvements beyond what was
originally planned including widening of the trail to 16 feet of paved width and locating of
the trail on the coastal side of the tracks throughout the project length. Incorporated
improvements were a result of community and stakeholder input and requests. In
addition, construction costs have increased significantly since the great recession. The
RTC also approved entering into a cooperative agreement with the City of Santa Cruz to
implement and maintain the trail which will also be used for other rail trail projects, as
needed.
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SANTA CRUZ COUNTY REGIONAL TRANSPORTATION COMMISSION
TDA REVENUE REPORT

FY 2016-2017

CUMULATIVE
FY15-16 FY16 -17 FY16 - 17 DIFFERENCE % OF
ACTUAL ESTIMATE ACTUAL AS % OF ACTUAL TO
MONTH REVENUE REVENUE REVENUE DIFFERENCE PROJECTION PROJECTION
JULY 601,300 618,978 629,500 10,522 1.70% 101.70%
AUGUST 801,800 825,373 839,400 14,027 1.70% 101.70%
SEPTEMBER 872,384 898,032 872,266 -25,766 -2.87% 99.95%
OCTOBER 617,500 635,655 657,500 21,845 3.44% 100.69%
NOVEMBER 823,300 847,505 876,700 29,195 3.44% 101.30%
DECEMBER 917,127 762,375 813,479 51,104 6.70% 102.20%
JANUARY 631,600 637,176 632,900 -4,276 -0.67% 101.85%
FEBRUARY 842,100 849,639
MARCH 763,406 783,442
APRIL 559,000 555,688
MAY 745,400 740,917
JUNE 795,139 904,623
TOTAL 8,970,056 9,059,403 5,321,745 96,651 1.07% 59%

Note:

I\FISCAL\TDA\MonthlyReceipts\FY2017\[FY2017 TDA Receipts.xIsx]FY2017
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Hello,

After 28 amazing years at the VVolunteer Center | am retiring in February. It has been my honor
and privilege to be a part of the Elderly and Disabled Advisory Committee. Being a part of such
an amazing committee with so many dedicated people who make a difference has been so
rewarding.

Please let the committee know how much I admire the work they do and how much I loved being
a part of the team.

I'm so looking forward to my next chapter, especially spending more time with the Grandkids.

Sincerely,

Debbi Brooks

Debbi Brooks

RSVP Program Director
1740 17th Ave

Santa Cruz, Ca 95062
831-427-5070
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March

9

April
6

14

FY 2017-18 Funding Cycle Calendar
Article 8 Transportation Development Act

Commission’s Budget & Administration/Personnel Committee considers
preliminary FY 2017-18 budget including TDA estimates

Commission considers revised budget including TDA allocations
The Volunteer Center, CTSA, and Metro submit draft claims (including the claim

form and back up materials) to the Commission to be included in the April E&D TAC
packet.

17-21Commission staff reviews draft claims and TDA estimates, and notifies recipients if

26

May
9

12

23

24

2-16

revisions to the FY 17-18 TDA claims are necessary.

If amended, the Volunteer Center, CTSA and Metro submit revised draft claims
to the Commission to be included in the April E&D TAC packet

The E&D TAC reviews the Volunteer Center, CTSA, and Metro plans for expending
the TDA funds along with back up materials (including the form) and recommends
approval by the SCCRTC with decision to accept claim contingent upon City of Santa
Cruz approval. If more information about the expenditure plan is needed, the E&D
TAC may decide to hold an additional meeting in May.*

The CTSA and Volunteer Center submit to the City of Santa Cruz TDA materials
and a request for the City to act as the claimant

The City of Santa Cruz acts to approve by resolution an authorization to direct the
City Manager to execute an agreement with the Volunteer Center and CTSA
allowing the City to act as a claimant for TDA funds obtained from the Commission.

City of Santa Cruz, as the claimant, send the full claim materials (including
resolution from the City of Santa Cruz and back up materials) on behalf of the
CTSA and Volunteer Center to the Regional Transportation Commission Staff for
the RTC meeting. Commission staff prepares the SCCRTC resolution and staff
report for the RTC meeting

The Commission acts on the claims and the resolution prepared by SCCRTC staff
approving the Article 8c TDA claims. The resolution will outline the amount of the
claim, the payment amounts and schedule and the reporting requirements.
Volunteer Center, CTSA, and Metro staff are encouraged attend the meeting to
provide an oral overview (3 to 5 minutes max.) and answer questions .

The Commission fiscal officer readies paperwork to begin payment of claims at
the beginning of the fiscal year.

[Bold italics indicate the responsible party.]
I:\E&DTAC\TDA\Annual TDA Plan\TDAPLN 17-18.docx
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AN LAO REPORT

EXECUTIVE SUMMARY

Rapidly Growing Senior Population and Changing Demographics of California Seniors Raise
Issues About Long-Term Supports and Services (LTSS) System. Seniors are major users of LTSS—defined
broadly as services and supports provided to the disabled (of any age) who have difficulty performing
daily activities. The senior population (adults aged 65 and older) in California is projected to increase
more than twofold from roughly 5 million in 2015 to nearly 12 million in 2060. The demographics of the
senior population are also projected to change during this period. For example, the senior population
is projected to shift from being majority white to majority nonwhite by 2030. The rapid growth and
changing demographics of California’s senior population raise issues about seniors’ LTSS needs, LTSS
system capacity, and the financial impact of LTSS on personal and state finances. This report presents the
results of our projections of disability levels of California’s seniors through 2060 to inform the Legislature
and stakeholders about levels of disability and the potential need for LTSS among California’s seniors
over the next several decades. These projections provide a useful starting point in understanding how
California’s changing population demographics will impact the LTSS delivery system.

Population of California Seniors With Disabilities Projected to Grow Faster Than Overall
California Senior Population. We project that the number of seniors in California with disabilities
(as defined by limitations in routine activities of daily living, such as dressing or bathing) will increase
from 1 million in 2015 to 2.7 million in 2060. This represents 160 percent growth in the population of
seniors with disabilities, while California’s overall senior population is projected to grow by 135 percent
over this period. The faster growth of the senior population with disabilities is partially driven by the
increasing share of seniors aged 85 and older and increasing racial diversity of the senior population.

California Seniors Turning 65 Between 2015 and 2019 Projected to Spend 4.5 Years on
Average With a Disability. On average, seniors turning 65 between 2015 and 2019 are projected to
live for 23.6 years after age 65 and spend 4.5 of these years with a disability. The average number
of years lived with a disability varies based on demographics of the seniors in this cohort. For
example, white seniors in this cohort are projected to spend 3.6 years on average with a disability,
while Hispanic seniors are projected to spend 5.8 years on average with a disability and nonwhite,
non-Hispanic seniors are projected to spend 5.6 years on average with a disability. (Data constraints
prevent us from breaking out the nonwhite, non-Hispanic race category into additional groups.)

California-Specific Projections Are a Necessary First Step in Planning for the Growing Senior
Population. California-specific projections are necessary to inform the conversation around the future
of the LTSS system as California’s senior population grows over the next several decades. Available
national-level projections of disability levels (and the related issues of LTSS utilization and LTSS
financing), while a useful starting point, are not sufficient to reflect California’s unique demographics
and LTSS system. (For example, California’s senior population is projected to be majority nonwhite by
2030, while the senior population nationwide is projected to remain majority white through at least
2060.) As the Legislature, administration, and stakeholders continue to engage in planning for the
impact of the growing senior population on the LTSS system, it is necessary to have projections that

accurately reflect the uniqueness of California’s population and LTSS system to inform policymaking.

www.lao.ca.gov Legislative Analyst’s Office
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Infographic

DISABILITY AMONG CALIFORNIA'S SENIORS
A LONG-TERM OUTLOOK

Demographics of California’s Seniors Aged 65 and Older

By 135 Percent from 2015 to 2060

In Millions
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Projection from the Cs

Nonwhite Seniors
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SANTA CRUZ COUNTY REGIONAL TRANSPORTATION COMMISSION
RTC 1523 Pacific Ave., Santa Cruz, CA 95060-3911- (831) 460-3200 rax (831) 460-3215 emaiL info@sccrtc.org

December 28, 2016

Jim Burr

City of Santa Cruz Public Works Department
809 Center Street, Room 201

Santa Cruz, California 95062

RE: Pacific Avenue Contra Flow Bike Lane Project

Dear Mr. Burr,

The Elderly & Disabled Transportation Advisory Committee (E&D TAC) advises the Santa Cruz County
Regional Transportation Commission (RTC), the Santa Cruz Metropolitan Transit District (Metro), and
other service providers on transportation needs for people with disabilities, seniors and persons of
limited means. The Pedestrian Safety Work Group (PSWG) is a subcommittee of the E&D TAC. The
mission of the PSWG is to ensure safe and accessible pedestrian travel and access throughout the
county for the benefit of all residents.

At its meeting on December 13, 2016, the E&D TAC received a presentation from Patrick Fung of the
City of Santa Cruz regarding the Pacific Avenue Contra Flow Bike Lane Project. The E&D TAC
discussed the project design following the staff presentation. Committee members discussed the
following safety concerns about the project as proposed:

¢ the potential for conflicts between pedestrians crossing Pacific Avenue and bicyclists traveling
southbound in a cycle track where the cycle track is located on the west side of Pacific Avenue
and automobile travel is limited to the northbound direction;

o the potential for conflicts between pedestrians crossing Pacific Avenue and bicyclists at various
locations as a result of the lack of consistency in the configuration of bicycle travel on Pacific
Avenue;

¢ the potential for conflicts between bicyclists and pedestrians who are blind or visually impaired
and who may not be aware that bicyclists will be traveling in the opposite direction of
automobile travel on Pacific Avenue; and,

e the potential for conflicts between bicyclists and motorists as a result of the shortened line-of-
sight for motorists exiting parking spaces on the west side of the cycle track and crossing the
cycle track before entering the automobile travel lane.

At their December 13, 2016 meeting, the E&D TAC took action to oppose the project in its current form
and recommend that the committee’s safety concerns be addressed.

MEMBER AGENCIES Cities of Capitola, Santa Cruz, Scotts Valley and Watsonville, County of Santa Cruz, Santa Cruz Metropolitan Transit %Jgtrn:t, Caltrans



Thank you for seeking input from the E&D TAC on the Pacific Avenue Contra Flow Bike Lane project
and for considering the needs of all modes and users of the transportation system.

Sincerely,

VAL

Veronica Elsea, Chair
Elderly & Disabled Transportation Advisory Committee

W\RTCSERV2\Interna\E&DTAC\Letters-Outgoing\2017\2016-Dec13_CitySCR_ContraFlowComments.docx
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SANTA CRUZ

T e N

PUBLIC WCRKS DEPARTMENT
809 Center Street, Room 201, Santa Cruz CA 95060 «+ 831 420-5160 « Fax: 831 420-5161

January 10, 2017

Dear Members of the Elderly & Disabled Transportation Advisory Committee,

Thank you for your letter of December 28™, and for providing feedback on the designs for the Pacific
Avenue Contraflow Bike Lane project.

Our goals for the project are to provide connectivity and access to bicyclists traveling both directions,
reduce dangerous wrong-way riding, and decrease sidewalk riding. The Santa Cruz Police Department has
commented that wrong-way riding is a frequent occurrence on this section of Pacific Avenue, which can
cause a safety hazard for pedestrians. Sidewalk riding has been brought up by members of the public as a
safety issue downtown, especially for seniors and people with disabilities, While conducting bicycle
counts, staff also observed wrong-way riding and sidewalk riding to be frequent occurrences on Pacific
Avenue.

However, we acknowledge that the project may create new conflicts, particularly between cyclists and
pedestrians crossing mid-block or drivers who must cross the bike lane when entering and exiting parking
spaces. In order to increase the visibility of the new contraflow bike lane as much as possible, we will be
striping the entire bike lane using a green thermoplastic treatment to increase awareness of the new
roadway configuration. Please let us know if you can suggest ways to reach out to visually impaired
residents to let them know about the new contraflow lane.

As at any intersection, cyclists traveling in the contraflow lane will be required to yield to pedestrians in
crosswalks, and two of the three intersections will have stop signs installed for cyclists. City staff will -

enlist the help of the Police Department for enforcement if there are frequent occurrences of cyclists not
following traffic laws.

s again for yqur input,

s Burr, P.E.
sportation Manager
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Volunteers
Unduplicated Clients
Total Rides

Ride Regests unable to fill

Unfilled requests referred other agencie:

Requests cancelled by client

Trip destinations
Physician

Shopping & bank

Stroke Center

Hospitals and therapy
Convelescent homes
Doran Low Vision Center
Clinishare Dialysis

Other

Total

Avq ride length (YTD)

Total Miles driven (YTD)

Total Reimbursement (YTD)

Volunteer Center of Santa Cruz County
Transportation Program - TDA funding

Santa Cruz

27
73
564
33
18
56

136
189

330
22
41,830

$340

SLVISV

47
220

13

10

116
16

137

Watsonville

13
170

18

13

59
43

102

2nd Qtr 2nd Qtr
Total total
2016-2017 2015-16
44 59
133 155
954 1044
0 0
64 25
0 0
30 12
0 0
79 88
0 0
0 0
311 323
248 227
0 0
0 4
0 0
0 0
0 0
10 6
569 556
0

21



Client Jurisdictions

Santa Cruz City

Scotts Valley City

San Lorenzo Valley
Capitola City

Watsonville City

Midcounty Unincorporated
South County

Out of County

Total Clients (unduplicated)

Origin of Ride by Jurisdiction

Santa Cruz City

Scotts Valley City

San Lorenzo Valley
Capitola City

Watsonville City
Midcounty Unincorporated
South County

Out of County

Total

Total
FY15-16

16
26
34
10
11
32
17

146

120
180
165
112
82
240
98

997

%

10.96%
17.81%
23.29%
6.85%
7.53%
21.92%
11.64%

100.00%

12%
18%
17%
11%
8%
24%
10%

100%
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AGENDA: February 14, 2017

TO: Elderly and Disabled Transportation Advisory Committee
FROM: Grace Blakeslee, Transportation Planner
RE: Caltrans Highway 9 Bridge Rail Replacement Projects

RECOMMENDATION

Staff recommends that the Elderly and Disabled Transportation Advisory Committee (E&D TAC)
receive information regarding Caltrans’ Highway 9 Bridge Rail Replacement Projects.

BACKGROUND

Caltrans is the state agency responsible for highway, bridge, and rail transportation planning,
construction, and maintenance. Santa Cruz County is located in Caltrans District 5,
headquartered in San Luis Obispo and covering 5 counties. The RTC coordinates with Caltrans
on all issues related to their role as the owner and operator of state highways. Highway 9 is
located in the northern part of Santa Cruz County and is owned and operated by Caltrans.
Highway 9 is a mountainous roadway and also serves as the “Main Street” for the towns of
Felton, Ben Lomond, Brookdale, and Boulder Creek and as an interregional arterial connecting
Silicon Valley and Santa Cruz.

DISCUSSION

Caltrans District 5 is developing a Draft Project Initiation Document (PID) for a project to
replace the bridge rail on Highway 9 bridges at San Lorenzo River and Kings Creek (Attachment
1). Both bridges have narrow shoulders, a sidewalk on one side of the roadway, and do not
have bicycle lanes. Existing conditions on these roadways can be viewed in Attachment 2.
Caltrans intends to apply context sensitive designs solutions to the bridge rail replacements.
The preliminary design alternative for the bridge rails includes enhancements to the shoulder
and sidewalk. Caltrans will present the preliminary design alternative for the bridge rail
replacements to the E&D TAC. Sketches of the preliminary design alternative are included as
Attachment 3. Caltrans will present the preliminary design alternative to the E&D TAC.

SUMMARY

Caltrans is the state agency responsible for highway, bridge, and rail transportation planning,
construction, and maintenance. Highway 9 is owned and operated by Caltrans and serves as
the “Main Street” for the town in the San Lorenzo Valley. Caltrans has developed preliminary
design alternatives to replace Highway 9 bridges at San Lorenzo River and Kings Creek.

Attachment 1: Map of Project Location

Attachment 2: Existing Conditions
Attachment 3: Preliminary Design Alternatives
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Attachment 1

Caltrans Highway 9 Bridge Replacement Projects, February 2017

Project Map

/ 3
T Kings Creek Bridge
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Attachment 2

Caltrans Highway 9 Bridge Replacement Projects, February 2017
Existing Conditions
San Lorenzo River Bridge (south of bridge)
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Kings Creek Bridge (south of bridge)

Google

B fope Y Googe Mass [ Irpevied Fron 1 Ot skenarka

26



Attachment 3

Caltrans Highway 9 Bridge Replacement Projects- February 2017

Preliminary Design Alternative

Preliminary Alternative

The following images represent the preliminary alternative under consideration. The StreetMix sketches
are to provide a visual description of key alternative characteristics only. Additional design and
construction details will be developed in later phases.

Structure Replacement:

Description: Replace structure.

Northbound lane width: 12'

Northbound shoulder width: 4'

Northbound sidewalk width: 6'

Southbound lane width: 12"

Southbound shoulder width: 4'

Southbound sidewalk width: 6' for San Lorenzo River Bridge, No Sidewalk on Kings Creek Bridge

San Lorenzo River Bridge

[ |
&' 4' 2 12! 4' &'
Sidewalk Drive lane Drive lane Sidewalk

Kings Creek Bridge

1
4 12 12 4' &'
Drive lane Drive lane Sidewalk
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AGENDA: February 14, 2017

TO: Elderly and Disabled Transportation Advisory Committee
FROM: Ginger Dykaar, Transportation Planner
RE: Financially Constrained Project List for 2040 Transportation Plans

RECOMMENDATIONS

Staff recommends that the Elderly and Disabled Transportation Advisory Committee
receive information and provide input on the constrained project list for the 2040
Santa Cruz County Regional Transportation Plan (RTP) (Attachment 1).

BACKGROUND

As the transportation planning agency for Santa Cruz County, the Regional
Transportation Commission (RTC) is responsible for developing, implementing, and
regularly updating the Regional Transportation Plan (RTP) for Santa Cruz County.
The RTC also works with the Association of Monterey Bay Area Governments
(AMBAG) to produce and implement the Metropolitan Transportation Plan (MTP) -
Sustainable Communities Strategy (SCS) for the Monterey Bay region (Santa Cruz,
Monterey and San Benito counties). The RTP is the state-mandated long range, 20+
year transportation plan and the MTP-SCS is the federally-mandated long range
transportation plan. The Sustainable Communities Strategy (SCS) is required by
Senate Bill 375 to show how per capita vehicle miles traveled and associated
greenhouse gas emissions will be reduced. Projects are required to be included in
an RTP and/or MTP-SCS to receive certain transportation funds. The last updates of
the RTP and MTP-SCS were completed in 2014. The 2040 plans are minor updates
and are scheduled to be approved in June 2018.

The RTP and MTP-SCS include goals, targets and policies that are used to prioritize
projects for funding (Policy Element); identify the area’s transportation needs
(Action Element); and estimate the amount of state, federal, and local funds that
may be available (Financial Element).

The Policy Element for the 2040 RTP was approved by the RTC in March, 2016
(Attachment 2). The Action Element component of the RTP includes a list of
transportation needs through 2040. The Action Element includes projects and
programs needed to operate, maintain and improve the transportation system in
Santa Cruz County. For example:
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e Highway, local road, bicycle, pedestrian, transit, goods movement,
transportation demand management and transportation system
management projects and programs;

e Operations and maintenance of existing transportation facilities — such as
bridges, pavement, sidewalks and public buses;

e Projects local agencies identified through their own planning processes;

e Projects identified by members of the RTC advisory committees, public and
public interest groups;

e Projects resulting from a Complete Street Needs Assessment.

The complete list of transportation needs for Santa Cruz County was approved by
the RTC in August, 2016. The complete cost of transportation needs in Santa Cruz
County is estimated to be approximately $6.2 billion over the 22 year timeframe of
the 2040 RTP. The financial revenues for transportation in Santa Cruz County for
the 22 year timeframe have been estimated to be approximately $3.1 billion from
local, state and federal sources, including Measure D funds.

DISCUSSION

Given the significant gap between the cost to operate, maintain, and improve the
transportation system in Santa Cruz County through 2040 ($6.2 billion) and
projected revenues ($3.1 billion over that same timeframe), the project list for the
RTP must now be divided into a “constrained” list (projects that could be
implemented with foreseeable revenues through 2040) and “unconstrained” list
(projects that could be funded if new revenues, above and beyond projections, are
generated).

The project list undergoes various levels of review and analysis. These reviews
include:

1. Evaluation of how well projects will advance the goals of the 2040 RTP;

2. Analysis to ensure project list addresses “complete streets” needs for
Sustainable Communities Strategy (SCS);

3. Sustainable Communities Strategy/Greenhouse Gas Target Achievement
Analysis of land use and transportation scenarios;

4. Financial constraint analysis identifying what year projects could realistically
be implemented, consistent with annual revenue projections;

5. Program-level environmental review;

6. Public review of the draft RTP/MTP and Draft EIR and board adoption of
documents.

Ultimately, the constrained project list should reflect the priority projects that will
most help the region advance the RTP goals and performance measures. RTC staff,
in working with project sponsors, has developed recommendations for which
projects should be included in the financially constrained project list (Attachment
1). Additional input will be sought from the public, RTC Advisory Committees, and
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the RTC. The mix of transportation projects proposed for the final constrained list
strives to advance the majority of the targets through the 2040 timeframe with
emphasis on maintenance and improving options for alternative means of
transportation.

Staff recommends that the E&DTAC provide input on the “constrained”
project list that identifies projects that could be funded with projected
revenues through 2040 for the 2040 Santa Cruz County Regional
Transportation Plan and to be included in the 2040 Metropolitan
Transportation Plan - Sustainable Communities Strategy (Attachment 1).

NEXT STEPS

o April 2017 — RTC staff will bring the preliminary draft constrained project list to

the RTC for approval

e June 2017 - AMBAG staff will bring the constrained project list to their board for

approval which will determine the transportation projects that will undergo
program-level environmental review for the RTP and MTP-SCS.

e February 2018 - The draft RTP, MTP and EIR released for public review.

e June 2018 - Final RTP scheduled to be approved by the RTC and MTP-SCS
approved by AMBAG.

SUMMARY

RTC staff is in the process of developing the constrained project list for the 2040
Santa Cruz County Regional Transportation Plan. This project list will also be
included in the tri-county AMBAG region 2040 Metropolitan Transportation Plan —
Sustainable Communities Strategy. Staff recommends that the E&DTAC provide
input on the constrained project list for the 2040 plans.

Attachments:

1. Preliminary Draft Constrained Project List for the 2040 Regional
Transportation Plan (RTP) and 2040 Metropolitan Transportation Plan —
Sustainable Communities Strategy.

2. Goals, Policies and Targets for the 2040 Santa Cruz County Regional
Transportation Plan
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Preliminary Draft 2040 Regional Transportation Plan (RTP) Project List
Constrained and Unconstrained Projects - Not Escalated

Projects listed by lead agency, in alphabetical order by project name.
Project IDs without the letter "P" in front of the number have been also included in the Regional Transportatioon Improvement Program.
"Constrained" represents amount of project cost that could be funded with revenues anticipated through 2040.
While some projects have secured funding, this amount does not typically represent committed funds. "Unconstrained” represents amount of
project cost that would need additional funding in order to be implemented.

: Percentage Project Cost
Costs in 2016 dollars.
By Active Mode

Est (estimate)
: Uncon- o
Project Title ID Project Description/Scope $ fgf)';)s Constrained _ . . @ § 3
r (] L -
Caltrans
Collision Reduction & Emergency CT-P46 Various SHOPP projects that address collision reduction, mandates (including $413,915 $124,000 $289,915 0 0 0
Projects stormwater mandates) and emergency projects. (Constrained=30% of total cost). ! ! !
Hwy 17 Access Management - Long- CT-P51 New structure(s) providing grade-separation to facilitate crossing and turnaround. $100,000 $0 $100,000 0 0 0
term Grade Separation Concepts ' '
Hwy 17 Access Management - CT-P50 Multimodal improvements including park and ride improvements, and facilities $20,000 $0 $20,000 0 0 0
Multimodal Improvements serving separated bike/ped crossing or express transit route. ! !
Hwy 17 Access Management - CT-P49 Operational improvements to existing facilities including ramp maodifications, $50,000 $0 $50,000 0 0 0
Operational Improvements accel/decel lanes, turning lanes, driveway consolidation, driveway channelization, ! !
etc.
Hwy 17 Wildlife Habitat Connectivity CT-P48 Wildlife Crossing $9,198 $9,198 $0 O 0 0
Measure D Hwy 9 Corridor Projects CT-P09%e Corridor study is underway to identify need for shoulder widening, turnouts for $10,000 $7,349 $2,651 0 0 0
buses, bicycle and pedestrian improvements, and turn lanes at spot locations in ! ! !
SLV. Capital Cost Est. TBD.
Minors CT-P47 Various small SHOPP projects (less than $1 million) that reduce/enhance $8,600 $2,580 $6,020 0 0 0

maintenance efforts by providing minor operational, pavement rehab, drainage,
intersection, electrical upgrades, landscape and barrier improvements.
(Constrained=30% of total cost).

State Highway Preservation (bridge, CT-P45 Various SHOPP projects that address bridge preservation, roadway & roadside $455,803 $136,000 $319,803 0 0 0
roadway, roadside) preservation and limited mobility improvements. (Constrained=30% of cost to ! ! !
maintain).

Caltrans Total Cost $1,067,516  $279,127 $788,389

Page 1 of 51
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Costs in 2016 dollars. Percentage_Project Cost
By Active Mode

Est (estimate)
. Uncon- o
Project Title D Project Description/Scope $f gf)tO's Constrained strained % £ 5
’ D L (=4
CHP - California Highway Patro/
Hwy 129 Safety Program CHP-P03  Additional CHP enforcement and public education campaign on Highway 129. $500 $0 $500 0 0 0
Hwy 17 Safety Program CHP-PO1  Continuation of Highway 17 Safety Program in Santa Cruz County at $100/year. $2,200 $2,200 $0 0 0 0
Includes public education and awareness, California Highway Patrol (CHP) ! !
enhancement, pilot cars, electronic speed signs.
Traffic Management CHP-P02 Patrol of state route system and unincorporated roadways aimed at minimizing $0 $0 $0 0 0 0
traffic collisions and traffic delays; and provide assistance to motorists. COST
EST TBD.
CHP - California Highway Patrol Total Cost $2,700 $2,200 $500
City of Capitola
40th Ave (at Deanes Ln)Bike/Ped CAP-P46  40th Avenue N/S bike/pedestrian connection at Deanes Lane. $10 $10 $0 50 50 0
connection
40th Ave/Clares St Intersection CAP-P38  Widen intersection and signalize. $1,550 $1,050 $500 O 0 0
Improvements ! !
41st Ave (Soquel to Portola) Crosswalks CAP-P47  Evaluate and if found necessary, increase number of crosswalks on 41st to closer $20 $20 $0 0 100 0
to every 300 ft.
41st Ave/Capitola Road Intersection CAP-P37  Widen intersection and reconfigure signal phasing. $520 $520 $0 0 0 0
Improvements
46th/47th Ave (Clares to Cliff Dr) Bike =~ CAP-P40  46th/47th from Clares to Portola/Cliff - Add traffic calming and wayfinding $20 $20 $0 40 30 0
Lanes/Traffic Calming signage to connect to Brommer and MBSST.
47th Avenue Traffic Calming and CAP-P30  Traffic calming and traffic dispersion improvements along 47th Ave from Capitola $100 $100 $0 10 40 0
Greenway Rd to Portola Drive and implementation of greenway, which gives priority to
bicycles and pedestrians on low volume, low speed streets including, pedestrian
facilities, way finding and pavement markings, bicycle treatments to connect to
MBSST.
Auto Plaza Drive Extension to Bay CAP-P35  Extend Auto Plaza Drive over Soquel Creek to Bay Avenue. Includes $10,330 $0 $10,330 10 10 0
Avenue improvements to Auto Plaza Drive. ! !
Page 2 of 51
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Costs in 2016 dollars.

Percentage Project Cost

By Active Mode

Est (estimate)
. Uncon- o
Project Title D Project Description/Scope $f gf)tO's Constrained strained % £ 5
’ D L (=4
Bay Avenue Traffic Calming and CAP-P29  Traffic calming features along Bay Avenue from Highway 1 to Monterey Avenue, $410 $210 $200 10 40 0
Bike/Ped Enhancements including left turn pocket, buffered pedestrian facilities and bicycle treatments
(such as buffered and/or painted bike lanes, bike boxes, bike signals) to address
speed inconsistency between bicyclists and vehicles.
Bay Avenue/Capitola Avenue CAP 16 Multimodal improvements to intersection. Roundabout. $1,000 $1,000 $0 5 5 0
Intersection Modifications/Roundabout ! !
Bay Avenue/Hill Street Intersection CAP-P07  Intersection improvements to improve traffic flow. Roundabout. $210 $210 $0 O 0 0
Bay Avenue/Monterey Avenue CAP-P32 Multimodal improvements to the intersection. Include signalization or roundabout $310 $310 $0 10 30 20
Intersection Modification along with pedestrian, bicycle treatments (such as buffered and/or painted bike
lanes, bike boxes, bike signals) and transit access.
Brommer/Jade/Topaz St Bike CAP-P41  Add buffered bike lanes, traffic calming and wayfinding signage and bike/ped $20 $20 $0 40 30 0
Lanes/Traffic Calming (Western City priority crossing at 41st Ave, connecting the two N/S neighborhood greenways.
Limit on Brommer to 47thAve)
Capitola Intra-City Rail Trolley CAP-P18  Construct & Operate Weekend Rail Trolley Service. Project includes installation of $14,460 $0 $14,460 0 0 100
3 stations. ! !
Capitola Jitney Transit Service CAP-P15  Purchase and operate local transit service. $1,030 $0 $1,030 0 0 100
Capitola Mall (Capitola Rd to Clares) CAP-P48  Separated bicycle facility through Capitola Mall parking lot to connect 38th Ave $50 $50 $0 100 0 0
Bike Path bike lanes and 40th Ave.
Capitola Rd & 45th Avenue I/S CAP-P53  Signalization or other LOS improvements $250 $250 $0 10 5 5
Improvements
Capitola Village Enhancements: Capitola CAP-P34  Multimodal enhancements along Capitola Avenue. $1,030 $1,030 $0 25 40 10
Ave ! !
Capitola Village Multimodal CAP-P04b  Multimodal enhancements in Capitola Village along Stockton Ave, Esplanade, $3,100 $3,100 $0 20 50 10
Enhancements - Phase 2/3 San Jose Ave, & Monterey Av. Includes sidewalks, bike lanes, bike lockers, ! !
landscaping, improve transit facilities, parking, pavement rehab and drainage.
Capitola-wide HOV priority CAP-P50 Evaluate HOV priority at signals and HOV queue bypass. $40 $40 $0 0 0 0
Citywide Bike Projects CAP-P52 Bike projects based on needs identified through the Bicycle Plan. These projects $1,030 $400 $630 100 O 0
are in addition to projects listed individually in the RTP. !
Citywide General Maintenance and CAP-P06  Ongoing maintenance, repair, and operation of road/street system within the City $44,000 $35,200 $8,800 5 5 0
Operations limits. (Const=$1600K/yr; Unconst=$400K/yr). ! ! !
Page 3 of 51
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Costs in 2016 dollars.

Percentage Project Cost

By Active Mode

Est (estimate)
: Uncon- o
Project Title D Project Description/Scope $f gf)tO's Constrained strained % £ 5
r [0} L -

Citywide Sidewalk Program CAP-P51  Install sidewalks to fill gaps. Annual Cost $50k/yr. $1,030 $520 $510 0 100 0
Citywide Traffic Calming CAP-P17  Install traffic calming/neighborhood livability improvements. $1,450 $1,450 $0 10 40 0
Clares St Bike Lanes/Sharrows (Capitola CAP-P42  Evaluate and if found necessary, add bike lanes/sharrows to Clares. $100 $100 $0 100 O 0
Rd to 41st Ave)
Clares St/41st Ave Bicycle Intersection =~ CAP-P43  Bike treatments (such as buffered and/or painted bike lanes, bike boxes, bike $10 $10 $0 100 0 0
Improvement signals) at Clares across 41st.
Clares Street Pedestrian Crossing west ~ CAP-P16  Construct signalized ped x-ing 0.20 miles west of 40th Ave. $520 $250 $270 0 100 0
of 40th Ave
Clares Street Traffic Calming CAP 11 Implementation of traffic calming measures: chicanes, center island median, new $750 $750 $0 20 15 5

bus stop, and road edge landscape treatments to slow traffic. Construct new

safe, accessible ped x-ing at 42nd and 46th Av.
Cliff Drive Improvements CAP-PO5  Installation of sidewalks, pedestrian crossing and slope stabilization of $1,550 $1,550 $0 0 10 0

embankment including seawall. ! !
Gross/41st Ave Bicycle Intersection CAP-P44 Bike treatments (such as buffered and/or painted bike lanes, bike boxes, bike $20 $20 $0 0 100 0
Improvement signals) from Gross E/B to 41st N/B.
Hwy 1/41st Avenue Interchange CAP-PO1 Implement 41st Avenue & Bay Ave/Porter Ave single interchange improvements $0 $0 $0 10 0 0

as detailed and expensed in Hwy 1 HOV project (RTC 24) as a stand alone

project if the RTC project does not proceed. ($117M)
MBSST (Coastal Rail Trail) - Segment 10 TRL 10CPa Rail Trail Design, Environmental Clearance and Construction between 41st Ave $0 $0 $0 50 50 0
north and 47th Avenue in Capitola (cost is included under the MBSST project RTC 27a)
MBSST (Coastal Rail Trail) - Segment 10 TRL 10CPb Rail Trail Design, Environmental Clearance and Construction between 47th $0 $0 $0 50 50 0
south Avenue and Cliff Dr in Capitola (cost is included under the MBSST project RTC

27a)
MBSST (Coastal Rail Trail) - Segment 11 TRL 11CPb Rail Trail Design, Environmental Clearance and Construction between Cliff Dr and $0 $0 $0 50 50 0
north Monterey Ave in Capitola (cost is included under the MBSST project RTC 27a)
MBSST (Coastal Rail Trail) - Segment 11 TRL 11CPa Rail Trail Design, Environmental Clearance and Construction between Monterey $0 $0 $0 50 50 0
south Ave to eastern city limit in Capitola (cost is included under the MBSST project

RTC 27a)
Monterey Avenue and Park Avenue I/S  CAP-P56  Signalization or other LOS improvements $400 $400 $0 10 5 10
Improvements
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Costs in 2016 dollars. Percentage_Project Cost
By Active Mode

Est (estimate)
: Uncon- o
Project Title D Project Description/Scope $f gf)tO's Constrained strained % £ 5
r [0} L -
Monterey Avenue at Depot Hill CAP-P28  Improve vehicle ingress and egress to Depot Hill along Escalona Ave and $260 $260 $0 O 50 0
improve pedestrian facilities.
Monterey Avenue Multimodal CAP-P12  Installation of sidewalks and bike lanes in area near school and parks. $360 $360 $0 40 60 0
Improvements
Park Avenue Sidewalks CAP 15 Installation of sidewalks, plus crosswalks at Cabrillo and Washburn to improve $650 $650 $0 0 95 5
access to transit stops. Links Cliffwood Heights neighborhood to Capitola Village.
Currently only 4 short segments of sidewalk exist.
Park Avenue/Kennedy Drive CAP-P09  Construct intersection improvements, especially for bikes/peds. May include $360 $360 $0 0 0 0
Improvements traffic signal.
Porter Street and Highway 1 I/S CAP-P55  Add additional dedicated right turn lane on Porter St to northbound on ramp $250 $250 $0 10 10 0
Improvements
Stockton Ave Bridge Rehab CAP-PO7p  Replace bridge with wider facility that includes standard bike lanes and sidewalks. $3,000 $1,500 $1,500 10 15 0
Stockton Avenue and Capitola Avenue ~ CAP-P57  Signalization or other LOS improvements $200 $200 $0 25 25 10
1/S Improvements
Upper Capitola Avenue Improvements CAP-P0O3 Installation of bike lanes and sidewalks on Capitola Av. (Bay Av.-SR 1) and $1,340 $1,340 $0 30 70 0
sidewalks on Hill St. from Bay Av. to Capitola Av. ! !
Upper Pacific Cove Parking Lot CAP 17 Construct 4 foot wide pedestrian pathway along City owned Upper Pacific Cove $310 $310 $0 0 100 0
Pedestrian Trail and Depot Park Metro Parking lot, adjacent to rail line (680"). Includes new signal for ped crossing over
Development Monterey Avenue. Includes a new metro shelter located and landscaped setting
along the rail corridor/Park Ave. Part of MBSST.
Wharf Road and Stockton Avenue 1/S CAP-P54  Signalization or other LOS improvements $350 $350 $0 10 5 10
Improvements
Wheelchair Access Ramps CAP-P27  Install wheelchair access/curb cut ramps on sidewalks citywide. $200 $200 $0 0 100 0
City of Capitola Total Cost $92,600 $54,370 $38,230
City of Santa Cruz
Almar Ave Sidewalks SC-P126 Fill gaps in sidewalks and access ramps to improve pedestrian safety. $200 $200 $0 0 100 0
Arroyo Seco Trail (Medar St to SC-P107  Pave exiting gravel trail and widen and pave connection to Grandview St. $500 $0 $500 50 50 0
Grandview St)
Page 5 of 51
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Costs in 2016 dollars. Percentage_Project Cost
By Active Mode

Est (estimate)
: Uncon- o
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Bay Street Corridor Modifications SC-P77 Intersection modifications on Bay St Corridor from Mission St to Escalona Dr, $5,100 $970 $4,130 10 10 10
including widening at the Mission St northeast corner and widening on Bay. ' !
Improve bike lanes and add sidewalks to west side of Bay.
Bay/California Traffic Signals SC-P96 Install traffic signals for safety and capacity improvements. $520 $0 $520 10 10 10
Bay/High Intersection Modification SC-P109  Install a roundabout or modify the traffic signal to include protected left-turns $3,500 $3,500 $0 20 20 20
and new turn lanes. Revise sidewalks, access ramps and bike lanes as ! !
appropriate.
Beach/Cliff Intersection Signalization SC-P93 Signalize intersection for pedestrian and train safety. $210 $210 $0 20 0 0
Branciforte Creek Bike/Ped Crossing SC 46 Install a multiuse bicycle/pedestrian bridge over Branciforte Creek and $2,830 $2,830 $0 50 50 0
connecting paths to the existing levee paths near San Lorenzo Park and Soquel ! !
Avenue.
Branciforte Creek Pedestrian Path SC-P95 Fill gaps in pedestrian and bike paths along and across Branciforte Creek in the $3,410 $0 $3,410 50 50 0
Connections Ocean-Lee-Market-May Streets area. ! !
Brookwood Drive Bike and Pedestrian SC-p21 Provide 2-way bicycle and pedestrian travel. $1,030 $0 $1,030 50 50 0
Path ' '
Chestnut St. Pathway SC-P22 Install a Class 1 bicycle/pedestrian facility to connect the east side of Neary $570 $570 $0 50 50 0
Lagoon Park with the Depot Park path.
Chestnut Street Bike Lanes SC-P47 Install Class 2 bike lanes to provide connection from existing bike lanes on Laurel $100 $100 $0 100 0 0
Street and upper Chestnut Street to proposed Class 1 bike path connections to
Bay Street and Pacific Avenue/Beach Street.
Citywide Operations and Maintenance SC-P07 Ongoing maintenance, repair, and operation of street system within the City $163,630 $77,000 $86,630 20 20 20
limits. (Const=$3.0M/yr; Unconst=$4.2M/yr) ! ! !
Citywide Safe Routes to School SC-P125 Projects to improve pedestrian and bicycle safety near schools. $8,204 $1,404 $6,800 50 50 0
Projects - ATP ! ! !
Citywide Street Sweeping SC-P128 Ongoing street sweeping, funded from City Refuse Enterprise Fund. $19,800 $19,800 $0 0 0 0
Delaware Avenue Complete Streets SC-P23 Fill gaps in bicycle lanes, sidewalks and sidewalk access ramps. $150 $150 $0 100 0 0
High St/Moore St Intersection SC-P90 Add a protected left turn to existing signalized intersection along High St at city $100 $100 $0 10 10 10
Modification arterial. Project is located in high pedestrian and bicycle use activity area.
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Hwy 1 - Harvey West Area Alternative SC-P108 Development of an on/off ramp from NB Highway 1 to Harvey West $4,130 $0 $4,130 0 0 0
Access Boulevard/Evergreen St, to improve access, especially during peak congestion ' !
times and emergencies.
Hwy 1 Sound Wall SC-P03 Install sound wall on Hwy 1: River to Chestnut. $520 $0 $520 0 0 0
Hwy 1/9 Intersection Modifications SC 25 Intersection modifications including new turn lanes, bike lanes, shoulders, $7,850 $7,850 $0 5 5 10
lighting, sidewalks and access ramps. Includes adding second left-turn lane on ! !
Highway 1 southbound to Highway 9 northbound; second northbound through
lane and shoulder on northbound Highway 9, from Highway 1 to Fern Street; a
right-turn lane and shoulder on northbound Highway 9; through-left turn lane on
northbound River St; replace channelizers on Highway 9 at the intersection of
Coral Street; sufficient lane width along the northbound through/left turn lane on
Highway 9 from Fern Street to Encinal Street; new sidewalk along the east side
of Highway 9 from Fern Street north to Encinal Street; new through/left turn lane
on southbound Highway 9; Traffic Signal interconnect to adjacent signals.
(Caltrans project ID - 05-46580)
Hwy 1/Mission St at SC-P81 Modify design of existing intersections to add lanes and upgrade the traffic signal $4,650 $4,650 $0 10 10 10
Chestnut/King/Union Intersection operations to add capacity, reduce delay and improve safety. Provide access ! !
Modification ramps and bike lanes on King and Mission. Includes traffic signal coordination.
Hwy 1/San Lorenzo Bridge Replacement SC 38 Replace the Highway 1 bridge over San Lorenzo River to increase capacity, $16,320 $16,320 $0 0 0 5
improve safety and improve seismic stability, from Highway 17 to the Junction of ! !
1/9. Reduce flooding potential and improve fish passage. Caltrans Project ID 05-
0P460
Hwy 1/Shaffer Rd Signalization SC-P92 Signalization of intersection of Hwy 1 and Shaffer Rd. Project may includes some $520 $0 $520 5 5 0
widening of Hwy 1 to accommodate a left turn lane.
King Street Bike Facility (entire length) ~ SC-P59 Install Class 2 bike lanes on residential collector street which includes some $2,070 $2,070 $0 100 0 0
parking and landscape strip removals, and some drainage inlet modifications. ! !
King/Laurel Intersection Modification SC-P114 Modify unsignalized intersection to add eastbound right turn lane. $100 $0 $100 10 0 0
Laurent/High Intersection Improvements SC-P97 Install Traffic Signal. $410 $0 $410 10 10 10
Lump Sum Bike Projects SC-P75 Bike projects based on needs identified through the Active Transportation Plan $6,800 $0 $6,800 100 0 0
and Santa Cruz City Schools Complete Streets Master Plan. These are in addition ! !
to projects listed individually in the RTP.
Market Street Sidewalks and Bike Lanes SC-P105  Completion of sidewalks and bicycle lanes. Includes retaining walls, right-of-way, $1,030 $1,030 $0 50 50 0
tree removals, and a bridge modification. ! !
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MBSST (Coastal Rail Trail): Segment 7  TRL 07SC 2.1 miles of Monterey Bay Sanctuary Scenic Trail Network (MBSST) Segment 7 $7,400 $7,400 $0 50 50 0
(Natural Bridges to Pacific Ave) along rail line (excluding Moore Creek rail trestle bridge and trail to Natural ' !

Bridges Drive).
Measure H Road Projects SC-P104 Road rehabilitation and reconstruction projects citywide to address backlog of $41,800 $41,800 $0 0 0 0

needs using Measure H sales tax revenues. (Some Measure H funds anticipated ! !

to fund specific projects listed in the RTP).
Mission St (Hwy 1)/Laurel St SC-P112 Modify traffic signal to add right-turn from Mission St to Laurel St and signal $1,030 $0 $1,030 0 0 10
Intersection Modification overlap phase. ! !
Mission St (Hwy 1)/Swift St Intersection SC-P113 Modify traffic signal to add Swift St right-turn lane and signal overlap phase. $500 $0 $500 0 0 10
Modification
Morrissey Blvd. Bike Path over Hwy 1 SC-P29 Install a Class 1 bicycle and pedestrian facility on freeway overpass. $300 $300 $0 50 50 0
Morrissey/Poplar/Soquel Intersection SC-P12 Modify the roadway configuration in the Morrissey/Poplar/Soquel triangle area to $2,070 $0 $2,070 5 5 0
Modification improve traffic circulation and safety for all modes. ! !
Murray St Bridge Retrofit SC 37 Seismic retrofit of existing Murray St. bridge (36C0108) over Woods Lagoon at $11,440 $11,440 $0 5 15 5

harbor and associated approach roadway improvements and replacement of ! !

barrier rail. Includes wider bike lanes and sidewalk on ocean side. Include access

paths to harbor if eligible.
Murray St to Harbor Path Connection SC-P30 Install a Class 1 bicycle/pedestrian facility. $210 $210 $0 50 50 0
Neighborhood Traffic Management SC-P73 Install traffic control devices and roadway design features to manage $2,580 $0 $2,580 0 0 0
Improvements neighborhood traffic. ! !
North Branciforte/Water Intersection SC-P115 Modify traffic signal and add additional lanes per traffic study. Include signal $2,070 $0 $2,070 5 5 10
Modification interconnect if applicable. ! !
Ocean St and San Lorenzo River Levee  SC-P120  Improve pedestrian and bicycle facilities on side streets to connect Ocean Street $620 $0 $620 50 50 0
Bike/Ped Connections (Felker, Kennan, with San Lorenzo River Levee path system.
Blain, Barson Streets)
Ocean St Pavement Rehabilitation SC 48 Pavement rehabilitation using cold-in-place recycling process; includes new curb ¢4 g3 $1,030 $0 10 20 10

ramps, restriping of bicycle lanes and crosswalks.
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Ocean St Streetscape and Intersection, SC-P86 Implement this phase of the Ocean Street plan and modify Plymouth St to $4,130 $2,000 $2,130 10 10 10
Plymouth to Water provide separate turn lanes and through lanes, widen sidewalks, pedestrian ' ! !
islands/bulbouts, transit improvements, street trees, street lighting and medians
landscaping improvements. This includes pedestrian and bicycle crossing
improvements and detection and connectivity to the pedestrian and bicycle path
on the San Lorenzo River and adjacent neighborhoods. Include Gateway
treatment.
Ocean St Streetscape and Intersection, SC-P84 Implement this phase of the adopted Ocean Street plan including adding turn $6,200 $0 $6,200 10 10 10
Water to Soquel lanes on Ocean Street at the Water Street intersections, wider sidewalks, ! !
pedestrian crossing islands/bulb outs, transit improvements, street trees,
pedestrian scale street lights, and medians improvements, way finding, and
pedestrian and bicycle connectivity to San Lorenzo Park and neighborhoods.
Ocean Street Corridor Multiuse Transit ~ SC-P122 Consider restricting parking to develop business access and transit (BAT) lane to $410 $0 $410 0 0 100
Lane serve tourism and improving transit facilities.
Ocean Street Widening from Soquel to ~ SC-P66 Implement this phase of the Ocean Street plan that includes utility $5,170 $0 $5,170 10 10 10
East Cliff undergrounding, bike lanes, wider sidewalks, pedestrian crossing islands/bulb ! !
outs, transit improvements, pedestrian scale street lights, street trees and left
turn lanes at Broadway and a right-turn lane at San Lorenzo Blvd. This includes
pedestrian and bicycle crossing improvements and detection and connectivity to
the pedestrian and bicycle path on the San Lorenzo River and adjacent
neighborhoods.
Ocean Street/San Lorenzo River Levee ~ SC-P124  Install signage on the bike/ped scale to bike/ped facilities connecting key $150 $0 $150 50 50 0
Area Wayfinding destinations.
Pacific Avenue Sidewalk (Front-Wharf) ~ SC-P127  Construct new sidewalk and crossing on Pacific Avenue between Second and $318 $318 $0 0 100 0
Front Streets, including installation of a new accessible crossing at Front and
Pacific.
River (Rte 9)/Fern Intersection SC-P110 Install traffic signal, sidewalk and new access ramps. Provide bike lanes on Fern. $520 $0 $520 10 10 10
Modification
River St/River Street South Intersection SC-P116  Install a roundabout or traffic signal to improve access and safety to the $520 $0 $520 10 10 10
Modification Downtown core, integrating bike and pedestrian facilities.
Riverside Ave/Second St Intersection SC-P13 Modify intersection to reduce congestion and improve pedestrian crossing. $175 $175 $0 20 20 10
Modification.
San Lorenzo River Levee Path SC-P35 Install a Multi-Use bicycle/pedestrian facility connecting the end of the San $2,070 $2,070 $0 50 50 0
Connection Lorenzo River Levee path on the eastern side of the river, up East Cliff Drive near ! !
Buena Vista Ave.
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Seabright Avenue Bike Lanes (Pine- SC-P69 Install Class 2 bike lanes on arterial street to complete the Seabright Avenue bike $2,070 $2,070 $0 100 0 0
Soquel) lane corridor and connect to bike lane corridor on Soquel Avenue and Murray. ' !

Includes removal of some parking and some landscape strips.
Seabright/Murray Traffic Signal SC-P100 Remove split phasing on Seabright and add right-turn lane northbound. $1,030 $1,030 $0 10 10 10
Modifications ! !
Seabright/Water Intersection SC-P99 Modify unsignalized intersection to add northbound right and extend left-turn $100 $0 $100 0 0 0
Improvements pocket.
Shaffer Road Widening and Railroad SC-P91 Construction of a new crossing of the Railroad line at Shaffer Rd. and widening $1,000 $1,000 $0 10 10 0
Crossing at the southern leg of Shaffer in conjunction with development. Complete ! !

sidewalks and bike lanes.
Sidewalk Program SC-P09 Install and maintain sidewalks and access ramps. $20,660 $5,500 $15,160 0 100 0
Soquel Ave at Frederick St Intersection  SC 42 Widen to improve eastbound through-lane transition on Soquel Ave and lengthen $310 $310 $0 20 20 10
Modifications right-turn pocket and bicycle lane on Frederick St. Upgrade access ramps.
Soquel Ave Corridor Widening SC-P87 Minor widening and signal modifications along Soquel Ave corridor from $2,320 $0 $2,320 10 10 10
(Branciforte-Morrissey) Branciforte to Morrissey Blvd to widen sidewalks, transit improvements, improve ! !

pedestrian and bicycle detection and crossings, add a travel lane, maintain some

commercial parking and improve existing bike lanes. Replacing the split phasing

with protected left-turns at Branciforte to reduce delays for all modes of travel

and GHG.
Soquel/Branciforte/Water (San Lorenzo  SC-P123  Consider bike treatments (such as buffered and/or painted bike lanes, bike $410 $410 $0 100 0 0
River to Branciforte) Bike Lane boxes, bike signals) to address speed inconsistency and parking conflicts
Treatments between bicyclists and vehicles.
Soquel/Water (Branciforte to Morrissey) SC-P119 Evaluate and if found necessary implement additional crosswalks on $300 $150 $150 0 100 0
Crosswalks Soquel/Water with consideration for safety, and update crosswalks to more

visible pattern (block).
Storey/King Street Intersection Left- SC-P76 Remove parking and modify striping for second southbound left turn lane. $100 $0 $100 0 0 0
Turn Lane
Swift/Delaware Intersection SC-P101 Install Traffic Signal or Roundabout at Intersection to improve capacity and $500 $500 $0 10 10 10
Roundabout or Traffic Signal safety.
Water Street Pavement SC 49 Pavement rehabilitation of Water Street between North Branciforte Avenue and $1,453 $1,453 $0 5 5 0
Rehabilitation(N. Branciforte Ave- Ocean Ocean Street. Grant Condition: Add bicycle and pedestrian treatments at ! !
St) intersections, especially at Branciforte to reduce conflicts between motorized and

non-motorized users.
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West Cliff Path Minor Widening (David ~ SC 23 Improve existing path. $520 $520 $0 50 50 0
Way Lighthouse to Swanton)
West Cliff/Bay Street Modifications SC-P83 Signalization at all-way stop controlled intersections. $500 $500 $0 10 10 10
City of Santa Cruz Total Cost $376,240 $218,940 $157,300
City of Scotts Valley
Bean Creek Rd Sidewalks (SVMS to Blue SV-P35 Fill gaps in sidewalks on Bean Creek Rd. $410 $410 $0 0 100 0
Bonnet)
Bean Creek Road Realignment SV-P16 Realign Bean Creek Road to intersect Scotts Valley Drive farther North to create $2,840 $0 $2,840 0 0 0
a four way intersection. ! !
Bike Rest Stops in Scotts Valley SV-P38 Bike rest stops (including racks, water) at Camp Evers Park and Skypark. $230 $0 $230 100 0 0
Bluebonnet Lane Bike Lanes SV-P32 Add bike lanes on Bluebonnet (Bean Ck, through Skypark to Mt. $150 $150 $0 100 O 0
Hermon/Lockewood).
Citywide Access Ramps SV-P06 Place handicap ramps at various locations. Avg annual cost: $8K/yr. $210 $210 $0 0 100 0
Citywide Bike Lanes SV-P41 Construction of additional bike lanes and paths citywide (including Green Hills). $3,100 $0 $3,100 100 0 0
Citywide General Maintenance and SV-P27 Ongoing maintenance, repairs, and operation of road/street system within the $14,770 $11,700 $3,070 5 5 5
Operations City limits. ($400K/yr const; $250/yr unconst). ! ! !
Citywide Sidewalk Program SV-P05 Install sidewalks to fill gaps. Annual Cost $50k/yr $5,170 $2,600 $2,570 0 100 0
Civic Center Dr Bike Lanes SV-P33 Add bike lanes to narrow road. $410 $0 $410 100 0 0
El Pueblo Rd Ext North SV-P14 Connect El Pueblo Road via Janis Way to Victor Square, crossing Carbonero $1,240 $0 $1,240 5 10 0
Creek. ! !
El Pueblo Rd Extensions SV-P15 Connect El Pueblo Road to Disc Drive. $410 $0 $410 5 10 0
El Rancho Dr Bike Lanes SV-P36 Add bike lanes on El Rancho within city limits. $340 $0 $340 100 0 0
Emergency Access Granite Creek/Hwy  SV-P24 Connect Granite Creek Rd to SR 17 via Navarra Drive to Sucinto Drive, for $570 $0 $570 5 5 0
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Emergency Access SV DR/Upper Willis ~ SV-P25 Connect Scotts Valley Drive to Upper Willis Road for emergency access. $1,030 $0 $1,030 5 5 0
Dr ’ !
Emergency Access Whispering Pines SV-P26 Connect Whispering Pines Drive to Manana Woods for emergency access. $50 $0 $50 5 5 0
Emergency Access-Bethany/Glenwood SV-P23 Connect Bethany Drive to Glenwood Drive. $210 $0 $210 5 5 0
Emergency Access-Sundridge/Pueblo SV-P22 Connect Sunridge Drive to Disc Drive for emergency access. $410 $0 $410 5 5 0
Erba Lane/Terrace View/SV Drive SV-P10 Realign Terrace View to access Scotts Valley Drive via Erba Lane. $520 $0 $520 0 0 0
Realignment
Glen Canyon Rd Bike Lanes SV-P29 Class 2 Bike lanes from Flora Lane to Green Hills. Oak Creek to Flora Ln are $1,030 $0 $1,030 100 © 0

already complete. ! !
Glen Canyon Rd/Green Hills Rd/S. Sv 28 Repave two roads, add bike lanes, and signage. Includes road markings like $1,265 $1,265 $0 26 0 0
Navarra Dr Bike Corridor and Roadway sharrows and green lane treatments to assist commuters, students, and ! !
Preservation recreational bikers; and bike/walk education and outreach programs. Scope may

be reduced to Green Hills Rd and reduced section of Glen Canyon if additional

local revenues are not secured.
Glenwood Dr Bike Lanes SV-P39 Widen road to accommodate bike lanes from Scotts Valley High School to City $520 $520 $0 100 0 0

limits.
Hwy 17/Midtown Interchange SV-P01 Construct new SR17 interchange midway between Mt. Hermon Rd and Granite $30,990 $0 $30,990 0 0 0

Creek Rd. Will require right-of-way. ! !
Hwy 17/Mt. Hermon Rd Interchange SV-P44 Add lane to SB off-ramp at Hwy 17/Mt. Hermon Rd interchange. $1,030 $0 $1,030 0 0 0
Operations Improvement ! !
Kings Village Rd/Town Center Entrance  SV-P52 Install new traffic signal at the intersection of Kings Village Rd and new Town $210 $105 $105 10 10 10
Traffic Signal Center entrance (near transit center) with protected pedestrian crossings and

transit signal priority. New Signalization of the intersection on Kings Village Rd at

the transit center exit and future Plan street connection would provide a location

for protected pedestrian crossings, and would allow transit operators to easily

exit the transit center and maintain operating schedules.
Lockhart Gulch Rd Bike Lanes SV-P37 Add Class 2 bike lanes to narrow, primarily residential street. $720 $0 $720 100 0 0
Lockwood Ln Pedestrian Signal Near SV-P21 Construct a pedestrian signal at unprotected ped crossing on Lockwood Lane. $50 $50 $0 0 100 0
Golf Course
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Lockwoode Lane Sidewalk and Bike SV-P40 Construct Bike Lanes and add sidewalk on the west side from Mt. Hermon to the $520 $520 $0 50 50 0
Lanes City limit.
Mt Hermon Rd and Scotts Valley Drive -  SV-P49 Increase number of crosswalks on Mt Hermon/Scotts Valley Dr, update $1,030 $515 $515 0 100 0
Crosswalks crosswalks to block pattern, add pedestrian treatments where necessary at !
intersections to decrease distance across using refuge islands. Add crosswalks to
all sides of intersections (particularly an issue on Scotts Valley Dr). Add HAWK
signals to provide a low delay signalized crossing opportunity at select locations.
Examples include the Safeway Driveway on Mt. Hermon Rd, at Victor
Square/Scotts Valley Dr., and at Tramell Way/Scotts Valley Dr.
Mt Hermon Rd to El Rancho Drive SV-P53 New bike/ped connection between Mt Hermon Road and El Rancho Drive which $1,030 $1,030 $0 50 50 0
Bike/Ped Connection could include improved bike/ped facilities on existing interchange or new ! !
bike/ped crossing.
Mt Hermon Rd/ Spring Hill Road SV-P54 Improve pedestrian crossing at Spring Hills Drive and Mt. Hermon Road. $50 $50 $0 0 100 0
Pedestrian Intersection Improvements
Mt Hermon Road Sidewalk Connections  SV-P30A  Add sidewalks to fill gaps in business district. $520 $520 $0 0 100 0
Mt Hermon, Lockewood, Springs Lake SV-P13 Widen, reconstruct and improve portions of roadway and intersection. $4,130 $0 $4,130 0 0 0
Widening ! !
Mt Hermon/King's Village Rd-Transit SV-P46 Transit signal priority at Kings Village Rd/Mt Hermon Rd. $80 $80 $0 0 0 100
Signal priority
Mt Hermon/Scotts Valley - Intersection ~ SV-P50 Add bicycle treatments at Mt Hermon/Scotts Valley Dr intersection. $10 $10 $0 10 10 0
Improvements for Bicycle Treatment
Mt Hermon/Scotts Valley - Transit SV-P47 Evaluate and if found to be beneficial, remove right turn islands at Mt Hermon $620 $620 $0 0 0 100
Queue Jump Rd/Scotts Valley Road to add transit queue jump lanes/signals.
Mt. Hermon Rd Circulation Master Plan ~ SV-P09 Provides various circulation and access improvements to the Mount Herman $3,620 $0 $3,620 0 0 0
corridor. ! !
Mt. Hermon Rd/Scotts Valley Sv 27 Modify intersection: Extend length of left turn lane from northbound Mt. Hermon $450 $450 $0 10 10 0

Dr/Whispering Pines Dr Intersection
Operations Improvement Project

Rd. to eastbound Whispering Pines Dr and evaluate adding a third through lane,
construct curb, gutter, sidewalk and curb ramps, modify striping and pavement
markings, improve bicycle facilities (green lanes and bike box), resynchronize
intersection timing, and repave intersection area.
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Mt. Hermon Road/Town Center SV-P51 Install new traffic signal at the intersection of the future Town Center road that $260 $130 $130 10 10 10
Entrance Traffic Signal will accommodate increased pedestrian travel. Add a right-turn lane on the

westbound approach. New signalization of the intersection at the future Town

Center's primary access point on Mt. Hermon Road would provide protected

pedestrian crossing, ADA accessible curb ramps and detectable surfaces on all

intersection corners. Permitted left-turn phasing shall be used for the northbound

and southbound approaches, while protected left-turn phasing shall be provided

on the eastbound and westbound Mt. Hermon Road approaches.
N. Navarra Dr-Sucinto Dr Bike Lanes SV-P34 Add bike lanes to developing area behind commercial. $620 $0 $620 100 0 0
Neighborhood Traffic Calming SV-P28 Citywide traffic calming devices. $770 $770 $0 0 0 0
Scotts Valley Town Center SV-P45 Bicycle and pedestrian facilities and circulation elements within planned $4,130 $4,130 $0 25 25 0
Bicycle/Pedestrian Facilities development. ! !
Scotts Valley-wide - Greenway Signage  SV-P48 Add signage for neighborhood greenways. $20 $0 $20 50 50 0
Sky Park Commercial Area Circulation SV-P11 Construct infrastructure improvement for Skypark commercial area. $2,070 $0 $2,070 0 0 0
Synchronize Traffic Signals along Mt. SV-P42 Re-time to coordinate traffic signals along Mt. Hermon Road. $100 $100 $0 0 0 0
Hermon Road

City of Scotts Valley Total Cost $87,915 $25,935 $61,980
City of Watsonville

2nd/Maple Ave (Lincoln to Walker) WAT-P49  Evaluate and if found necessary, add traffic calming/bicycle traffic priority with $20 $20 $0 10 40 0
Traffic Calming and Greenway wayfinding signage to provide access to MBSST and create low stress grid

around downtown.
5th St (Lincoln to Walker) - Traffic WAT-P50 Evaluate and if found necessary, add traffic calming/bicycle traffic priority with $20 $20 $0 10 40 0
Calming and Greenway wayfinding signage to provide access to MBSST and create low stress grid

around downtown.
Airport Blvd Improvements (Freedom WAT 38 Road widening to accommodate extension of bicycle lane and portion of travel $1,330 $1,330 $0 10 43 2
Blvd to City Limits) lane, installation of bus pull out, new sidewalks and curb ramps, refuge island, ! !

rectangular flashing beacon, striping, and roadway rehab.
Airport Blvd Modifications (Hanger Way ~ WAT-P34  Reconstruct or repave roadway and bike lanes; repair, replace and install curb, $520 $0 $520 10 23 2
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Airport Boulevard Improvements: WAT 40 Reconstruct roadway, install new sidewalk, upgrade curb ramps and driveway $1,550 $1,550 $0 0 42 0
Westgate/Larkin to Hanger Way crossings, install median islands, modify traffic signals to include add'l ped ! !
crossing and install rectangular rapid flashing beacon at crosswalk.
Alley Improvements WAT-P36  Repair & reconstruct some alleys. $50 $50 $0 0 0 0
Bridge Maintenance WAT-P35  Maintenance of bridges $100 $100 $0 0 0 0
Buena Vista/Calabasas/Freedom WAT-P30  Construction of roadway connection from Buena Vista area to Freedom Blvd. $5,170 $0 $5,170 5 10 0
Connection Reconstruct Via Nicola. ! !
Citywide General Maintenance and WAT-P06  Ongoing maintenance, repair, and operation of road/street system, including $56,820 $44,000 $12,820 10 25 2
Operations bicycle and pedestrian facilities.(Total Need = $2,600/year, constr=$1500/yr) ! ! !
Citywide Pedestrian Facilities WAT-P15  Construct sidewalks and curb ramps where necessary. This work is usually $2,070 $0 $2,070 0 100 0
combined with the annual road rehabilitation and maintenance projects. Avg ! !
annual cost: $100/yr.
Citywide Transportation Projects WAT-P24  Lump sum of transportation projects to be identified in the future. Including $24,790 $0 $24,790 15 15 5
major rehabilitation and operational improvements ($1.2M/yr). ! !
Crestview/Wagner Extension WAT-P29  Construction of roadway connection from Atkinson Lane area to SR 152. $4,130 $0 $4,130 5 10 0
Reconstruct/widen Wagner St. ! !
Downtown Watsonville Universal Streets WAT-P59  Evaluate and if feasible, implement universal streets, which are designed for $520 $520 $0 0 100 0
pedestrians and restrict vehicular access, which facilitate new ped access.
East Fifth St (Main St to Lincoln St) WAT-P39  Repair, replace and install curb, gutter, sidewalk and curb ramps; replace and $260 $0 $260 40 60 0
upgrade signage and striping.
East Lake Ave-(Hwy 152) Widening CT-P33 Widen East Lake Ave. (SR 152) from 2 to 4 lanes (Martinelli St-Holohan Rd). $1,030 $0 $1,030 0 0 0
(Martinelli St-Holohan Rd) ! !
East Lake/Madison - ped crossing WAT-P57  Evaluate and if feasible, add pedestrian crossing (HAWK signal if ped volume $260 $260 $0 0 100 0
warrants) at E Lake & Madison for better access to Hall Middle School.
Freedom Blvd (Davis Ave to Green WAT-P68  Repair, reconstruct and/or upgrade pavement, bike lanes, sidewalks, transit $1,500 $1,500 $0 5 20 5
Valley Rd) facilities, signage and striping ! !
Freedom Blvd (Green Valley Rd to WAT-P61  Evaluate and if feasible, install bike treatments (such as buffered and/or painted $260 $260 $0 50 50 0
Davis) Bicycle and Pedestrian bike lanes, bike boxes, bike signals) to address speed inconsistency between
Improvements bicyclists and vehicles. Complete sidewalks, including pedestrian buffer, and
pedestrian islands at crossings.
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Freedom Blvd Pedestrian Crossings WAT-P62  Evaluate and if feasible, install new and improve existing uncontrolled pedestrian $520 $520 $0 0 100 0
(Airport to Lincoln) crossings at Roach Road, Davis Avenue, Clifford Lane, Mariposa Avenue, Alta
Vista Street, Crestview Drive, Martinelli Street and Marin Street).
Freedom Blvd Reconstruction - Phase 3 WAT-P33  Pavement reconstruction, operation improvements (turn lanes), installation of $2,580 $0 $2,580 10 25 2
(Alta Vista to Davis) bike lanes, sidewalks, signing and striping. Evaluate and if feasible, install bike ! !
treatments (such as buffered and/or painted bike lanes, bike boxes, bike signals)
to address speed inconsistency between bicyclists and vehicles. Complete
sidewalks, including pedestrian buffer, and pedestrian islands at crossings.
Freedom Blvd Undergrounding WAT-P38  Underground existing overhead utilities. $1,270 $1,270 $0 0 100 0
Freedom Blvd/Green Valley Rd WAT-P64  Evaluate and if feasible, implement greenway, which gives priority to bicycles $1,550 $0 $1,550 50 50 0
Neighborhood Bike/Ped Connections and pedestrians on low volume, low speed streets including, pedestrian facilities, ! !
way finding and pavement markings, bicycle treatments to connect
neighborhoods to goods and services on Freedom Blvd.
Freedom Boulevard Plan Line WAT 43 Preparation of a plan line for Freedom Boulevard between Green Valley Road and $160 $160 $0 0 0 0
Buena Vista Drive that delineates multimodal modifications supported by the
community.
Green Valley Rd Maodifications (Freedom WAT-P45  Reconstruct or repave roadway and bike lanes; repair, replace and install curb $1,810 $0 $1,810 10 25 2
Blvd to City Limit) gutter, sidewalk and curb ramps; replace and upgrade striping. Evaluate and if ! !
feasible, including pedestrian buffer and bike treatments (such as buffered
and/or painted bike lanes, bike boxes, bike signals).
Green Valley Road Reconstruction WAT 42 Reconstruct existing roadway and bike lanes, replace asphalt ped path with curb, $1,198 $1,198 $0 16 24 9
(Struve Slough-Freedom Blvd) gutter sidewalk and ADA compliant curb ramps; upgrade signage and loop ! !
detectors. Condition: increase sidewalk width consistent with the Complete
Streets Guidebook. City may have to reduce existing roadway lane widths in
order to provide wider sidewalks; may repave instead of reconstruct roadway or
reduce limits of reconstruction based on allocated funds.
Harkins Slough Rd (Hwy 1 to Green WAT-P69  Repair, reconstruct and/or upgrade pavement, bike lanes, sidewalks, transit $1,000 $0 $1,000 5 20 5
Valley Rd) facilities, signage and striping ! !
Hillside Ave to Freedom Blvd Ped/Bike =~ WAT-P60  Evaluate and if feasible, install new bike/ped connection from Carey Avenue to $310 $0 $310 50 50 0
Connection Freedom Boulevard between Roache Road and Green Valley Road to connect

neighborhood to goods, services and transit on Freedom Boulevard. Include new
crossing from new bicycle/pedestrian facility to east side of Freedom Boulevard.

Page 16 of 51

46

RTP Preliminary Draft Project List 2/1/2017



Costs in 2016 dollars. Percentage_Project Cost
By Active Mode

Est (estimate)
. Uncon- o
Project Title D Project Description/Scope $f gf)tO's Constrained strained % £ 5
’ D L (=4
Hwy 1/Harkins Slough Road Corridor WAT 01A  Construction of Pedestrian/Bicycle Bridge over Highway 1. Installation of a signal $8,600 $8,600 $0 40 40 0
Improvements at the northbound Highway 1 off ramp at Harkins Slough Road; Signal ' !
modifications and operational improvements along Harkins Slough Road/Green
Valley Road corridor, beginning at Highway 1 off ramp to Main Street (SR 152);
Caltrans Project ID 05-1G490 (formerly part of Caltrans Project ID - 05-44130
and WAT 01).
Kearney/Rodriguez - Ped Crossing WAT-P53  Evaluate and if found necessary, add pedestrian crossing at Kearney and $30 $30 $0 0 100 0
Rodriguez with traffic calming for access to Radcliffe Elementary.
Lower Watsonville Slough Trail WAT-P46  Install bicycle/pedestrian trail $670 $670 $0 50 50 0
Lump Sum Bicycle Projects WAT-P19  Update the City Bicycle Plan and construction of additional routes and paths $5,170 $0 $5,170 100 0 0
(250k/yr). ! !
Main St - 3 HAWK Signals WAT-P54  Evaluate and if found necessary, add Hawk signals in 3 locations on Main St. $770 $770 $0 0 100 0
Main St (Freedom to Riverside) WAT-P58  Evaluate and if feasible improve ped facilities and bike treatments (such as $770 $770 $0 50 50 0
Ped/Bike Enhancements buffered and/or painted bike lanes, bike boxes, bike signals) and bike boxes and
bicycle priority at intersections on Main Street intersections.
Main St Modifications (500 Block: Fifth ~ WAT-P40  Repair, replace and install curb, gutter, and curb ramps; replace and upgrade $620 $620 $0 40 60 0
St to East Lake Ave) signage and striping. Evaluate and if feasible, provide bike treatments (such as
buffered and/or painted bike lanes, bike boxes, bike signals), and buffered
sidewalk.
Main St Maodifications (City Limit to Lake WAT-P47  Repave roadway and bike lanes; repair, replace and install curb, gutter, sidewalk $1,450 $1,450 $0 0 25 2
Ave) and curb ramps: replace and upgrade signage and striping. Evaluate and if ! !
feasible, provide bike treatments (such as buffered and/or painted bike lanes,
bike boxes, bike signals) and buffered sidewalks.
Main St. (Hwy 152)/Freedom Blvd WAT 27a  Installation of a roundabout to replace the currently signalized intersection with $1,290 $1,290 $0 0 15 0
Roundabout safety considerations for bike/ped. Caltrans Project ID - 05-0T150. ! !
Main St/Beach St/Lake Ave Bike Facilities CT-P38 Bicycle facilities - Main St (GV Rd to Mont Co line), Beach St (Walker to Lincoln) $0 $0 $0 100 0 0
and Lake Ave (Main St to fairgrounds). County/City Project - Cost unknown.
Main/Rodriguez/Union/Brennan WAT-P55  Evaluate and if found necessary, increase the number of crosswalks on Main St, $100 $100 $0 0 100 0

(Freedom to Riverside) - Crosswalks Rodriguez, and Union/Brennan to aim for 300 ft distance between crossings.
Update pattern of crosswalks to block pattern.
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MBSST (Coastal Rail Trail): Lee Road, TRL 18L Construction of 4000-foot long pathway parallel to the railroad tracks: eight-foot $1,340 $1,340 $0 50 50 0
4000 feet east to City Slough Trail width asphalt (hma) and two-foot base rock shoulders on each side. A 500 foot ! !
connection long retaining wall up to three foot tall with fence will be needed near Lee Road.
A four foot by six foot railroad building at the Ohlone Parkway will need to be
relocated. A drainage structure east of Ohlone Parkway will need to be
modified.Connection to Lee Road shall require installation of pathway or
sidewalk to link to the existing sidewalk. At grade crossing at Ohlone Parkway
and at a spur line located between Lee Road and Highway 1.
MBSSTN Walker St (Watsonville Slough  WAT-P71  Construction of 2400-foot long pathway parallel to the railroad tracks. Path shall $750 $0 $750 50 50 0
Trailhead to Walker St) be twelve-foot width asphalt (hma). Modify drainage facilities east of Ohlone
Parkway. Provide connection with Watsonville Slough Trail. Install at grade
crossing at spur near Walker St. Modify existing parking area and pedestrian
facilities at Walker St/West Beach St intersection.
Neighborhood Traffic Plan WAT-P04  Plan to identify and address concerns regarding speeding, bicycle and pedestrian $100 $100 $0 0 0 0
access and safety, and other neighborhood traffic issues ($5k/yr).
Neighborhood Traffic Plan WAT-P13  Address concerns about traffic complaints through Education, Enforcement, and $410 $410 $0 10 20 0
Implementation Engineering solutions. Install traffic calming devices that do not impede bicyclist
access ($20k/yr).
Ohlone Parkway Improvements - Phase WAT-P31  Roadway, pedestrian, and bicycle facilities. $520 $520 $0 10 25 2
2 (UPRR to West Beach)
Pajaro Lane to Freedom Blvd Ped/Bike =~ WAT-P63  Evaluate and if feasible, new bike/ped connection from Pajaro Lane to Freedom $310 $0 $310 50 50 0
Connection Blvd to connect neighborhood to goods, services and transit on Freedom
Boulevard. Include new crossing from new bicycle/pedestrian facility to west side
of Freedom Boulevard.
Pajaro Valley High School Connector WAT-P42  Install bicycle/pedestrian trail (this trail connects Pajaro Valley High School to $620 $620 $0 50 50 0
Trail Airport Blvd).
Pennsylvania Dr (Green Valley Rd to WAT-P70  Repair, reconstruct and/or upgrade pavement, bike lanes, sidewalks, transit $4,000 $0 $4,000 5 20 5
Clifford Ave) facilities, signage and striping ! !
Riverside (Hwy 129) Bike Facilities CT-P39 Bicycle facilities - Lee to Lakeview Road. County/City Project -Cost Unknown. $0 $0 $0 100 0 0
Rodriguez St (Main St to Riverside)- WAT-P51  Evaluate and if found necessary, improve bike lane striping, add buffered lanes $10 $10 $0 100 0 0
Buffered Bike Lane on Rodriguez St to delineate bike lane from vehicle parking and traffic.
Sidewalk Infill Harkins Slough Road and WAT 41 Harkins Slough: 6 ft wide x 180 ft long sidewalks on south side of Harkins Slough $210 $210 $0 0 100 0

Main Street

Rd and east of Ohlone Pkwy;Mhin St: 6 ft wide x 450 ft long sidewalks on
north side of Main St from Pennsylvania Dr-Pacifica Blvd
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r [0} L -
Union/Brennan (Freedom to Riverside) - WAT-P52  Evaluate and if found necessary, add sharrows to Union/Brennan. $10 $10 $0 100 0 0
Sharrows
Upper Struve Slough Trail WAT-P65  Construction of 450 foot long pedestrian/bicycle path along upper Struve Slough $460 $460 $0 50 50 0
from Green Valley Road to Pennsylvania Drive. The trail shall consist of a twelve-
foot wide by one foot deep aggregate base section with the center eight feet
covered with a chip seal. Additional improvements include installing a 130-
length of modular concrete block retaining wall, reinforcing a 160-foot length of
slough embankment with rock slope protection and installing a 175-foot long by
eight foot wide boardwalk.
Upper Watsonville Slough Trail WAT-P43  Install bicycle/pedestrian trail. $670 $670 $0 50 50 0
Walker St Modifications (Beach St to WAT-P48 Repave roadway and bike lanes; repair, replace and install curb, gutter, sidewalk $2,790 $0 $2,790 10 25 2
Watsonville Slough) and curb ramps; replace and upgrade signage and striping ! !
Watsonville Shuttle WAT-P27  Year round public transit service. $260 $0 $260 0 0 100
Watsonville-wide HOV priority WAT-P56  Evaluate HOV priority at signals and HOV queue bypass. $50 $50 $0 0 0 0
West Beach St (Lee Rd to Ohlone WAT-P66  Repair, reconstruct and/or upgrade pavement, bike lanes, sidewalks, transit $2,500 $0 $2,500 5 20 5
Parkway) facilities, signage and striping ! !
West Beach St (Ohlone Parkway to WAT-P67  Repair, reconstruct and/or upgrade pavement, bike lanes, sidewalks, transit $4,000 $0 $4,000 5 20 5
Walker St) facilities, signage and striping ! !
West Lake Ave Modifications (Main Stto WAT-P41  Repair, replace and install curb, gutter, sidewalk and curb ramps; replace and $210 $0 $210 40 60 0
Rodriguez St) upgrade signage and striping
City of Watsonville Total Cost $149,488 $71,458 $78,030
Consolidated Transportation
Countywide Specialized Transportation =~ CTSA-PO1  Non-ADA mandated paratransit and other specialized transportation service for $56,700 $46,000 $10,700 0 0 100
seniors and people with disabilities. Includes medical service rides, Elderday, out- ! ! !
of-county rides, Sr. Meal Site, Taxi Script, and same day rides etc. Current avg
annual need $2.58M. Constrained=$2M.
Lift Line Maintenance/Operations Center CTSA-PO2  Construct a permanent maintenance center/consolidated operations facility for $15,500 $0 $15,500 0 0 100

paratransit program (currently Lift Line).
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Medical Specialized Transportation for ~ CTSA-P06 Non-emergency medical transportation for veterans $6,500 $0 $6,500 0 0 100
Veterans ! !
Medically Fragile Specialized CTSA-P0O4 Non-emergency transportation service for medically fragile individuals. Includes $5,000 $0 $5,000 0 0 100
Transportation operations and capital. ! !
Non-ADA Paratransit Service Expansion CTSA-P03  Expansion of non-ADA paratransit system to meet needs of growing elderly and $21,700 $0 $21,700 0 0 100
disabled populations. May include pre/post natal transport to medical ! !
appointments.
Consolidated Transportation Total Cost $105,400 $46,000 $59,400
County Health Services Agency
Santa Cruz County Health Service CO 50 Ongoing education program to decrease the risk and severity of collisions. $6,500 $2,200 $4,300 50 40 0
Agency - Traffic Safety Education Includes bicycle and pedestrian programs: Community Traffic Safety Coalition, ! ! !
South County coalition, and Ride n' Stride Bicycle/Pedestrian Education Program.
County Health Services Agency Total Cost $6,500 $2,200 $4,300
County of Santa Cruz
17th Ave and Brommer St Slurry Seal CO 65 Pavement maintenance, isolated section digout and asphalt replacement and $370 $370 $0 0 0 0
fiberized slurry seal on entire roadway.
26th Ave Improvements (entire length- CO-P31a  Roadway and roadside improvements on various Major Collectors including $2,580 $0 $2,580 20 25 5
Portola Dr to end) sidewalks, bike lanes, transit turnouts, left turn pockets, merge lanes and ! !
intersection improvements.
26th to 30th (at Lode/Quartz) Bike/Ped  CO-P78 New bike/ped connection from Lode and Quartz to Moran Trail, which connects $520 $0 $520 50 50 0
Connection to 30th.
37th/38th Ave (Brommer to Eastcliff) CO-P27a  Evaluate and if feasible improve vehicle and transit access on 38th Avenue from $2,070 $570 $1,500 20 25 5
Multimodal Circulation Improvements East Cliff to Brommer and develop greenway on 37th Avenue from East Cliff to ! !
and Greenway Portola. Roadway improvements may include roadway and roadside
improvements including sidewalks, bike treatments (such as buffered and/or
painted bike lanes, bike boxes, bike signals), transit turnouts, left turn pockets,
and intersection improvement.
41st Ave Improvements Phase 2 (Hwy 1 CO-P26a  Roadway and roadside improvements including bike lanes, sidewalks, transit $1,240 $340 $900 20 25 5
Interchange to Soquel Dr) turnouts, left turn pockets, merge lanes and intersection improvements. !
Page 20 of 51
RTP Preliminary Draft Project List 2/1/2017

50



Costs in 2016 dollars.

Percentage Project Cost

By Active Mode

Est (estimate)
. Uncon- o
Project Title D Project Description/Scope $f gf)tO's Constrained strained % £ 5
’ D L (=4

Airport Blvd Improvements (City limits CO-P02 Major rehab, addition of bike lanes, transit facilities, merge lanes, intersection $1,240 $1,240 $0 10 35 10
to Green Valley Rd) improvements, sidewalks, drainage, and landscaping. ! !
Alba Rd Improvements (Empire Grade =~ CO-P30b Roadwork includes major rehabilitation and maintenance of the road and $1,760 $0 $1,760 20 25 5
to State Hwy 9) roadsides. ! !
Amesti Road Multimodal Improvements ~ CO-P03 Roadway rehab and reconstruction, left turn pockets at Green Valley Road, $6,200 $600 $5,600 25 10 10
(Green Valley to Brown Valley Rd) Pioneer Road/Varni Road. Add bike lanes, transit turnouts, sidewalks, merge ! !

lanes, landscaping, and intersection improvements.
Aptos Beach Dr Improvements CO-P27b  Roadway and roadside improvements on various Major Collectors including bike $1,240 $0 $1,240 20 25 5
(Esplanade to Rio Del Mar Blvd) lanes, transit turnouts, left turn pockets, merge lanes and intersection ! !

improvement.
Aptos Village Plan Improvements CO 64 Modifications for ped, bike, bus and auto traffic. Add pedestrian facilities and $4,100 $4,100 $0 10 20 0

drainage infrastructure on both sides of Soquel Dr; improve bike lanes; new bike ! !

parking; new bus pullout and shelter on north side. Trout Gulch: Replace

sidewalks with standard sidewalks on east side, ADA upgrades to west side

sidewalks. Install traffic signals at Soquel Dr/Aptos Creek Rd & Soquel/Trout

Gulch. Left turn lanes on Soquel at new street - Parade St and at Aptos Creek

Road. RR crossing modifications - new crossing arms, concrete panels for vehicle

and pedestrian crossings. New RR xing at Parade St. Phase 1: Trout Gulch Rd

improvements wy/traffic signal and upgraded RR xg at Soquel Dr. Pavement

overlay of Soquel Dr (Spreckels to Trout Gulch) and a portion of Aptos Creek

Road.
Beach Road Improvements (City limits CO-P26b  Roadway and roadside improvements including bike lanes, sidewalks, transit $1,240 $340 $900 20 25 5
to Pajaro Dunes) turnouts, left turn pockets, merge lanes and intersection improvements. !
Bean Creek Rd Improvements (Scotts CO-P28a  Roadway and roadside improvements on various Minor Arterials including $1,760 $485 $1,275 20 25 5
Valley City Limits to Glenwood Dr) addition of bike lanes, transit turnouts, left turn pockets, merge lanes and ! '

intersection improvements. Roadwork includes major rehabilitation and

maintenance of the road.
Bear Creek Rd Surface Seal (PM 4.75- Co71 3-layer slurry seal and restriping to rehabilitate the roadway surface. $860 $860 $0 0 0 0
PM 7.0)
Bear Creek Road Improvements (Hwy 9 CO-P04 Major rehab, add bike lanes, turnouts, merge lanes, and intersection $4,750 $250 $4,500 25 10 5
to Hwy 35) improvements. Some landscaping and drainage improvements also. ! !
Bonita Dr Improvements (entire length) CO-P29b  Improvements of roadways and roadsides on various Minor Collectors including $1,240 $0 $1,240 20 25 5

addition of bike lanes, transit turnouts, left turn pockets, merge lanes and
intersection improvements. Roadwork includes major rehabilitation and
maintenance of the road.
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Bonny Doon Rd Improvements (Hwy 1~ CO-P43 Construction of a Class 1 bike lane facility, addition of transit stops, intersection $8,260 $0 $8,260 50 0 2
to Pine Flats Rd) improvements, major road rehabilitation, road maintenance, and drainage ' !

improvements.
Bowker Rd Improvements (entire length- CO-P33a  Roadway and roadside improvements on various Minor Collectors including $620 $0 $620 20 25 5
Buena Vista Dr to Freedom Blvd) addition of bike lanes, transit turnouts, left turn pockets, merge lanes and

intersection improvements. Roadwork includes major rehabilitation and

maintenance of the road.
Branciforte Dr Improvements (City of CO-P30c  Improvements of roadways and roadsides on various Major Arterials including $1,760 $0 $1,760 20 25 5
Santa Cruz to Vine Hill Rd) addition of bike lanes, transit turnouts, left turn pockets, merge lanes and ! !

intersection improvements. Roadwork includes major rehabilitation and

maintenance of the road and roadsides.
Branciforte Drive Chip Seal (Granite Ck  CO 79 Asphalt Digouts, Chip Seal, and restriping of 0.62 miles of Branciforte Drive from $197 $197 $0 0 0 0
Rd-north) Granite Creek to PM 2.4
Brown Valley Rd Improvements CO-P26d  Roadway and roadside improvements including bike lanes, sidewalks, transit $1,240 $340 $900 20 25 5
(Corralitos Rd to Redwood Rd) turnouts, left turn pockets, merge lanes and intersection improvements. !
Buena Vista Rd Improvements (San CO-P26e  Roadway and roadside improvements including bike lanes, sidewalks, transit $3,000 $825 $2,175 20 25 5
Andreas to Freedom Blvd) turnouts, left turn pockets, merge lanes and intersection improvements. ! '
Bulb Ave Road Improvements (Garden  CO-P65 Roadway and roadside improvements including curb, gutter, sidewalk, bike $770 $0 $770 20 25 5
St to Capitola City Limits) lanes, left turn lanes, intersection improvements and roadway rehabilitation.
Cabrillo College Dr Improvements (Park CO-P30d  Improvements of roadways and roadsides on various Major Arterials including $1,240 $240 $1,000 20 25 5
Ave to Twin Lakes Church) addition of bike lanes, transit turnouts, left turn pockets, merge lanes and ! !

intersection improvements. Roadwork includes major rehabilitation and

maintenance of the road and roadsides.
Capital improvement projects consistent CO-P96 Construct associated multi-modal infrastructure improvements associated with $22,000 $0 $22,000 30 30 15
with the Sustainable Santa Cruz County the Sustainable Santa Cruz County Plan ! !
Plan
Capitola Rd Ext Improvements (Capitola CO-P31b  Roadway and roadside improvements on various Major Collectors including bike $1,240 $0 $1,240 20 25 5
Rd to Soquel Ave) lanes, transit turnouts, left turn pockets, merge lanes and intersection ! !

improvements.
Capitola Road Slurry Seal (30th-17th CO 72 Double fiberized slurry seal and restriping to rehabilitate the roadway surface. $340 $340 $0 0 0 0
Ave)
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Carol Way/Lompico Creek Bridge CO-P49 Replace existing single span-two lane bridge construction of steel girders and $1,240 $0 $1,240 6 6 3
Replacement long deck with new 30 ft wide single span flat sale concrete bridge. Include (2) ! !

11 ft lanes and (2) 4 ft shoulders.
Casserly Rd Bridge Replacement CO 73 Replace existing bridge in poor condition over a tributary of Green Valley Creek $930 $930 $0 0 0 0

near Smith Rd intersection
Casserly Rd Improvements (Hwy 152 to CO-P26g  Roadway and roadside improvements including bike lanes, sidewalks, transit $770 $208 $563 20 25 5
Green Valley Rd) turnouts, left turn pockets, merge lanes and intersection improvements.
Cathedral Dr Improvements (entire CO-P33b  Roadway and roadside improvements on Minor Collector. Roadwork includes $620 $0 $620 20 25 5
length) major rehabilitation and maintenance of the road.
Center Ave/Seacliff Dr Improvements CO-P26h  Roadway and roadside improvements including bike lanes, sidewalks, transit $1,240 $340 $900 20 25 5
(Broadway to Aptos Beach Dr) turnouts, left turn pockets, merge lanes and intersection improvements. !
Chanticleer Ave Improvements (Hwy 1  CO-P26i Roadway and roadside improvements including bike lanes, sidewalks, drainage $1,240 $340 $900 20 25 5
to Soquel Dr) and intersection improvements. '
Cliff Dr Improvements (Rio Del Marto ~ CO-P29c  Improvements of roadways and roadsides on various Minor Collectors including $620 $0 $620 20 25 5
Railroad Crossing) addition of bike lanes, transit turnouts, left turn pockets, merge lanes and

intersection improvements. Roadwork includes major rehabilitation and

maintenance of the road.
Clubhouse Drive Improvements CO-P32a Road rehabilitation and maintenance. Roadside improvements: left lane pockets, $1,450 $0 $1,450 20 25 5
(Sumner Av to Rio Del Mar Blvd) sidewalks, bike lanes and transit turnouts. ! !
College Road Improvements (Hwy 152 CO-P23 Major road rehab, add left turn pocket at Cutter Drive. Also add bike lanes, $1,760 $0 $1,760 20 15 5
to Lakeview Rd) transit turnouts, sidewalks, landscaping. Drainage improvements, merge lanes, ' !

and intersection improvements may also be needed.
Commercial Way Improvements CO-P28c  Roadway and roadside improvements on various Minor Arterials including $620 $170 $450 20 25 5
(Mission Dr. to Soquel Dr.) addition of bike lanes, transit turnouts, left turn pockets, merge lanes and

intersection improvements. Roadwork includes major rehabilitation and

maintenance of the road.
Corcoran Ave Improvements (Alice Stto CO-P27c ~ Roadway and roadside improvements on various Major Collectors including bike $620 $150 $470 20 25 5
Felt St) lanes, transit turnouts, left turn pockets, merge lanes and intersection

improvement.
Corralitos Road Rehab and CO-P08 Major rehab, transit, bike, and ped facilities. May also include drainage, merge $620 $620 $0 15 10 10
Improvements (Freedom Blvd to Hames lanes, landscaping and intersection improvements.
Rd)
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County wide guardrail CO-P97 Install guardrail on County roads $15,000 $0 $15,000 0 0 0
Countywide ADA Access Ramps CO-P37 Construction of handicapped access ramps countywide. $1,240 $620 $620 0 100 0
Countywide Bike Projects CO-P71 Bike projects based on needs identified through the Santa Cruz County Bicycle $4,130 $0 $4,130 100 O 0

Plan and plan updates. These are in addition to projects listed individually in the ! !

RTP.
Countywide General Road Maintenance  CO-P35 Ongoing maintenance, repair, and operation of road/street system within the $488,610 $270,000 $218,610 10 5 0
and Operations unincorporated areas of the county. (Need $14M/yr. Const=$7.4M/yr) ' ' '
Countywide Sidewalks CO-P41 Install sidewalks. $72,310 $7,000 $65310 0 100 0
Day Valley Rd Improvements (entire CO-P31c  Roadway and roadside improvements on various Major Collectors including bike $1,240 $0 $1,240 20 25 5
length-Freedom Blvd to Valencia Rd) lanes, transit turnouts, left turn pockets, merge lanes and intersection ! !

improvements.
East Cliff (26th to Moran Way) Sidewalk CO-P77 Install sidewalk from 26th south to link to Moran Way. $410 $0 $410 0 100 0
Improvement
East Cliff Dr Pedestrian Pathway (7th- CO-P50 Construct pedestrian pathway on East Cliff. $1,760 $1,760 $0 0 100 0
12th Ave) ' '
East Cliff Drive Cape Seal (12th-17th) CO 66 Pavement maintenance, isolated section digout and asphalt replacement and $230 $230 $0 0 0 0

cape seal on entire roadway.
East Cliff Drive Improvements (32nd CO-P09 Roadway rehab, add left turn pockets at 26th and 30th Ave, fill gaps in bikeways $4,750 $1,500 $3,250 20 25 10
Ave to Harbor) and sidewalks, add transit turnouts, intersection improvements. Some ! ! !

landscaping and drainage improvements.

East Zayante Rd Improvements CO-P26j Roadway and roadside improvements including bike lanes, sidewalks, transit $1,760 $485 $1,275 20 25 5
(Lompico Rd to just before Summit Rd) turnouts, left turn pockets, merge lanes and intersection improvements. ! !
Either Way Ln Bridge Replacement CO-P88 The project will consist of completely replacing the existing narrow one lane $2,180 $0 $2,180 0 0 0
Project structure and roadway approaches with a two lane clear span precast voided ! !

concrete slab bridge and standard bridge approaches.

El Dorado Ave Road Improvements CO-P67 Roadway and roadside improvements including curb, gutter, buffered sidewalk, $1,810 $0 $1,810 20 25 5
(Capitola Rd to RR) bike treatments (such as buffered and/or painted bike lanes, bike boxes, bike ! !

signals), left turn lanes, intersection improvements and roadway rehabilitation.
El Rancho Dr Improvements (Mt. CO-P26k  Roadway and roadside improvements including bike lanes, sidewalks, transit $2,380 $655 $1,725 20 25 5
Hermon/Hwy 17 to SC city limits) turnouts, left turn pockets, merge lanes and intersection improvements. ! !
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Empire Grade 2-layer Seal (130' north CO 67B Asphalt digout, 2-layer seal, and restriping to rehabilitate the roadway surface. $220 $220 $0 0 0 3
of Heller Dr to 0.79 mi north of Heller)
Empire Grade 2-Layer Seal (SC city CO 67 Pavement maintenance, isolated section digout and asphalt replacement and 2- $340 $340 $0 0 0 0
limits to 130" N of Heller Dr) layer seal on entire roadway.
Empire Grade Improvements CO-P10 Road rehab and maintenance, left turn pocket at Felton Empire Road, add bike $4,750 $1,190 $3,560 20 10 10

lanes, transit facilities, some sidewalks, landscaping. Drainage improvements, ! ! !

merge lanes, and intersection improvements may also be needed.
Eureka Canyon Rd Improvements CO-P26l  Roadway and roadside improvements including bike lanes, sidewalks, transit $2,380 $655 $1,725 20 25 5
(Hames Rd to Buzzard Lagoon Rd) turnouts, left turn pockets, merge lanes and intersection improvements. ! !
Felton Empire Road Improvements CO-P28d  Roadway and roadside improvements on various Minor Arterials including $2,380 $655 $1,725 20 25 5
(entire length to State Hwy 9) addition of bike lanes, transit turnouts, left turn pockets, merge lanes and ! '

intersection improvements. Roadwork includes major rehabilitation and

maintenance of the road.
Fern Dr @ San Lorenzo River Bridge CO-P90 The project will consist of completely replacing the existing three span single $2,830 $0 $2,830 0 0 0
Replacement Project lane structure and roadway approaches with a new two lane clear span ! !

reinforced concrete box girder bridge and standard bridge approaches.
Forest Hill Dr @ Bear Creek Bridge CO-P86 The Project will consist of completely replacing existing steel girder bridge $2,050 $0 $2,050 0 0 0
Replacement Project crossing Bear Creek with a new precast concrete voided slab bridge. ! !
Freedom Blvd Multimodal Improvements CO-P11 Add bike lanes, sidewalks on some segments, transit turnouts, signalization. Left $3,100 $775 $2,325 20 10 10
(Bonita Dr to City of Watsonville) turn pockets at Bowker, Day Valley, White Rd, and Corralitos Rd. Also includes ! !

merge lanes, intersection improvements, landscaping, major rehabilitation and

maintenance, drainage improvements.
Freedom Blvd Pavement Preservation CO 74 Rehabilitate the roadway surface. $1,430 $1,430 $0 10 0 0
(Hwy 1 to Pleasant Vly Rd) ! !
Glen Arbor Rd Improvements (State CO-P30f Improvements of roadways and roadsides on various Major Arterials including $1,240 $0 $1,240 20 25 5
Hwy 9 to State Hwy 9) addition of bike lanes, transit turnouts, left turn pockets, merge lanes and ! !

intersection improvements. Roadwork includes major rehabilitation and

maintenance of the road and roadsides.
Glen Arbor Road Recycle, Overlay, & CO 80 Pavement recycling, asphalt overlay, chip seal, and restriping 0.52 miles of Glen $467 $467 $0 0 0 0

Chip Seal (SR 9-Quail Hallow) Arbor Road from Hwy 9 at bridge to Quail Hollow Rd. The project will also
include a subdrain at a point where a natural spring is causing subgrade
destabilization and repairs rutting damage adjacent to bus stops.
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Glen Canyon Rd Improvements CO-P26m  Roadway and roadside improvements including bike lanes, sidewalks, transit $5,990 $1,640 $4,350 20 25 5
(Branciforte Dr to City of Scotts Valley) turnouts, left turn pockets, merge lanes and intersection improvements. ' ! !
Glen Coolidge Drive/Hwy 9 Bike Path CO-P40 Class 1 bike facility from Glen Coolidge Dr to Hwy 9 to provide eastern access to $2,380 $0 $2,380 100 0 0

ucsC. ' '
Glenwood Cutoff General Improvements CO-P61 Roadway and roadside improvements including bike lanes, left turn lanes, $3,100 $0 $3,100 30 0 0
(Glenwood Dr to Hwy 17) intersection improvements and roadway rehabilitation. ! !
Glenwood Dr. Improvements (Scotts CO-P26n  Roadway and roadside improvements including bike lanes, sidewalks, transit $3,000 $825 $2,175 20 25 5
Valley city limits to State Hwy 17) turnouts, left turn pockets, merge lanes and intersection improvements. ! !
Graham Hill Road Multimodal CO-P12 Bike lanes, sidewalks, transit turnouts, left turn pockets, merge lanes, traffic $7,020 $1,755 $5265 20 10 10
Improvements (City of SC to Hwy 9) signals. Major rehabilitation and maintenance. Drainage improvements. Signal ' ! !

upgrade at SR9.
Granite Creek Rd Improvements CO-P30h  Improvements of roadways and roadsides on various Major Arterials including $1,760 $0 $1,760 20 25 5
(Branciforte Dr to City of Scotts Valley) addition of bike lanes, transit turnouts, left turn pockets, merge lanes and ! !

intersection improvements. Roadwork includes major rehabilitation and

maintenance of the road and roadsides.
Granite Creek Road Recycle & Overlay  CO 81 Pavement recycling, asphalt overlay, and restriping of 1.85 miles of Granite $1,038 $1,038 $0 0 0 0

Creek Road from Scotts Valley city limits to PM 0.56. Scope may be scaled to ! !

match funding.
Green Valley Rd 3-Layer Seal: Devon Ln  CO 68 Pavement maintenance, isolated section digout and asphalt replacement and 3- $270 $270 $0 0 0 0
to Melody Ln (0.58 mi) layer seal on entire roadway.
Green Valley Rd Bridge Replacement CO-P85 The project will consist of completely replacing the existing two lane structure $2,110 $0 $2,110 0 0 0
Project and roadway approaches with a two lane clear span concrete slab bridge and ! !

standard bridge approaches.
Green Valley Rd Pedestrian Safety CO 42b Build 6-foot wide sidewalk with some curb and gutter on NW side of Green $390 $390 $0 0 100 0
Project Valley Rd from Airport Blvd to Amesti Rd (1800 ft).
Green Valley Road Improvements CO-P13 Add two-way left turn lanes from Mesa Verde to Pinto Lake on Green Valley Rd. $4,130 $1,030 $3,100 20 10 5

Also includes some road rehab and maintenance, bike lanes, sidewalks, transit ! ! !

facilities, landscaping, and merge lanes.
Hames Rd Improvements (entire length- CO-P32b  Road rehab and maint. Roadside improvements--left lane pockets, sidewalks, $3,620 $0 $3,620 20 25 5
Freedom Blvd to Eureka Canyon Rd) bike lanes and transit turnouts. ! !

Page 26 of 51
RTP Preliminary Draft Project List 2/1/2017

56



Percentage Project Cost

Costs in 2016 dollars. f
By Active Mode

Est (estimate)
. Uncon- o
Project Title D Project Description/Scope $f gf)tO's Constrained strained % £ 5
’ D L (=4

Harkins Slough Rd. Improvements CO-P32c  Road rehab and maint. Roadside improvements--left lane pockets, sidewalks, $1,760 $0 $1,760 20 25 5
(entire length-Buena Vista Dr to State bike lanes and transit turnouts. ! !
Hwy 1)
Harper St Improvements (entire length- CO-P33d  Roadway and roadside improvements on various Minor Collectors including $1,240 $310 $930 20 25 5
El Dorado Ave to ECM) addition of bike lanes, transit turnouts, left turn pockets, merge lanes and !

intersection improvements. Roadwork includes major rehabilitation and

maintenance of the road.
Huntington Dr Improvements (Monroe ~ CO-P32d  Road rehab and maint. Roadside improvements--left lane pockets, sidewalks, $2,380 $0 $2,380 20 25 5
Ave to Valencia Rd.) bike lanes and transit turnouts. ! !
Hwy 152/Holohan Rd Safety CO-P92 Pedestrian and bicycle safety improvements. Intersection capacity enhancements $2,200 $0 $2,200 0 0 0
Improvement Project and signal modifications. ' !
Jamison Cr Rd Improvements (entire CO-P32e  Road rehab and maint. Roadside improvements--left lane pockets, sidewalks, $620 $0 $620 20 25 5
length-Empire Grade to Hwy 236) bike lanes and transit turnouts.
La Madrona Dr Improvements (El CO-P14 Bike lanes, sidewalks, transit turnouts, left turn pockets at Sims Road, Highway $3,620 $905 $2,715 20 10 10
Rancho Dr to City of Scotts Valley) 17, and El Rancho Road), merge lanes, and intersection improvements. Also ! !

includes major rehabilitation, drainage and maintenance.
Lakeview Road Improvements CO-P15 Major road rehab, add left turn pocket at College Road, intersection $1,240 $0 $1,240 25 5 5

improvements at Carlton Rd. Also add bike lanes, new transit facilities, ! !

landscaping. Drainage improvements, merge lanes, and intersection

improvements may also be needed.
Larkin Valley Rd Improvements (San CO-P30i Improvements of roadways and roadsides on various Major Arterials including $620 $0 $620 20 25 5
Andreas Rd to Buena Vista Dr) addition of bike lanes, transit turnouts, left turn pockets, merge lanes and

intersection improvements. Roadwork includes major rehabilitation and

maintenance of the road and roadsides.
Larkspur Bridge @San Lorenzo River CO-P91 The project will consist of completely replacing the existing narrow one lane $3,930 $0 $3,930 0 0 0

structure and roadway approaches with a two lane bridge and standard bridge ! !

approaches.
Laurel Glen Rd Improvements (Soquel-  CO-P30j Improvements of roadways and roadsides on various Major Arterials including $1,240 $0 $1,240 20 25 5
San Jose Rd to Mt. View/Rodeo Guich addition of bike lanes, transit turnouts, left turn pockets, merge lanes and ! !
Rd) intersection improvements. Roadwork includes major rehabilitation and

maintenance of the road and roadsides.
Ledyard Way Improvements (entire CO-P31d  Roadway and roadside improvements on various Major Collectors including bike $620 $0 $620 20 25 5

length-Soquel Dr to Soquel Dr)

lanes, transit turnouts, left turn pockets, merge lanes and intersection
improvements.
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Lockhart Gulch Improvements (Scotts CO-P31e  Roadway and roadside improvements on various Major Collectors including bike $1,240 $0 $1,240 20 25 5
Valley City limits to end) lanes, transit turnouts, left turn pockets, merge lanes and intersection ! !

improvements.
Lockwood Lane Improvements (Graham CO-P24 Major road rehab, add bicycle lanes, sidewalks, some transit facilities, $880 $243 $638 20 15 10
Hill Rd to SV limits) landscaping, and intersection improvements.
Lompico Rd Bridge Replacement CO-P95 The project will consist of replacing existing steel stringer bridge with a $1,860 $0 $1,860 50 0 0

reinforced concrete slab bridge ! !
Lompico Rd Improvements (E Zayante =~ CO-P30k  Improvements of roadways and roadsides on various Major Arterials including $620 $0 $620 20 25 5
Rd. to end) addition of bike lanes, transit turnouts, left turn pockets, merge lanes and

intersection improvements. Roadwork includes major rehabilitation and

maintenance of the road and roadsides.
Maciel Ave Improvements (Capitola Rd  CO-P29e  Improvements of roadways and roadsides on various Minor Collectors including $1,450 $400 $1,050 20 25 5
to Mattison Ln) addition of bike lanes, transit turnouts, left turn pockets, merge lanes and ! !

intersection improvements. Roadwork includes major rehabilitation and

maintenance of the road.
Main St Improvements (Porter St to CO-P27e  Roadway and roadside improvements on Major Collector including bike lanes, $1,760 $1,760 $0 20 25 5
Cherryvale Ave) transit turnouts, left turn pockets, merge lanes and intersection improvement. ! !
Manfre Rd Improvements (entire length- CO-P33e  Roadway and roadside improvements on various Minor Collectors including $620 $0 $620 20 25 5
Larkin Valley Rd to Buena Vista Dr) addition of bike lanes, transit turnouts, left turn pockets, merge lanes and

intersection improvements. Roadwork includes major rehabilitation and

maintenance of the road.
Mar Monte Ave Improvements (San CO-P30I Improvements of roadways and roadsides on various Major Arterials including $620 $0 $620 20 25 5
Andreas Rd to State Hwy 1) addition of bike lanes, transit turnouts, left turn pockets, merge lanes and

intersection improvements. Roadwork includes major rehabilitation and

maintenance of the road and roadsides.
Mar Vista Dr Improvements (entire CO-P33f  Roadway and roadside improvements on various Minor Collectors including $300 $0 $300 20 25 5
length-just before Seacliff Dr to Soquel addition of bike lanes, buffered sidewalks, transit turnouts, left turn pockets,
Dr) merge lanes and intersection improvements. Roadwork includes major

rehabilitation and maintenance of the road.
Mattison Ln Improvements (Chanticleer CO-P26p  Roadway and roadside improvements including bike lanes, sidewalks, transit $1,450 $400 $1,050 20 25 5
Ave to Soquel Ave) turnouts, left turn pockets, merge lanes and intersection improvements. ! !
McGregor Dr Improvements (Capitola CO-P33g  Roadway and roadside improvements on various Minor Collectors including $1,240 $0 $1,240 20 25 5
city limits to Searidge Rd) addition of bike lanes, transit turnouts, left turn pockets, merge lanes and ! !

intersection improvements. Roadwork includes major rehabilitation and
maintenance of the road.
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Mesa Dr Improvements (Vienna Drive to CO-P31f Roadway and roadside improvements on various Major Collectors including bike $1,240 $0 $1,240 20 25 5
Ledyard Way) lanes, transit turnouts, left turn pockets, merge lanes and intersection ! !
improvements.
Mill St Improvements (entire length) CO-P27f Roadway and roadside improvements on various Major Collectors including bike $360 $360 $0 20 25 5
lanes, transit turnouts, left turn pockets, merge lanes and intersection
improvement.
Mountain View Rd Improvements CO-P27g  Roadway and roadside improvements on various Major Collectors including bike $1,240 $0 $1,240 20 25 5
(Branciforte Dr to Rodeo Gulch Rd) lanes, transit turnouts, left turn pockets, merge lanes and intersection ! !
improvement.
Mt. Hermon Rd Pavement Preservation: CO 69 Pavement maintenance, isolated section digout and asphalt replacement and 3- $890 $890 $0 0 0 0
Graham Hill to 1000" N of Locatelli Ln layer seal.
Mt. Hermon Rd. Improvements CO-P26q Roadway and roadside improvements including bike lanes, sidewalks, transit $3,000 $825 $2,175 20 25 5
(Lockhart Gulch to Graham Hill Rd) turnouts, left turn pockets, merge lanes and intersection improvements. ! !
Murphy Crossing Improvements CO-P39 Bikeway on Murphy Crossing (Hwy 129 to Monterey Co line), major rehabilitation $1,240 $0 $1,240 20 26 9
and maintenance of road, drainage improvements may also be needed. ! !
Opal Cliff Dr Improvements (41st Avto CO-P31g  Roadway, roadside and intersection improvements including sidewalks, bike $1,240 $290 $950 20 25 5
Capitola City Limits) treatments (such as buffered and/or painted bike lanes), designed to !
accommodate the number of users and link to East Cliff Drive.
Pajaro River Bike Path System CO-P38 Construction of a Class 1 bike path along the levees and a Class 2 bikeway on $9,500 $2,500 $7,000 100 0 0
Thurwatcher Road and Beach Road. ! ! !
Paul Minnie Ave. Improvements CO-P29f  Improvements of roadways and roadsides on various Minor Collectors including $1,240 $340 $900 20 25 5
(Rodriguez St to Soquel Ave) addition of bike lanes, transit turnouts, left turn pockets, merge lanes and !
intersection improvements. Roadwork includes major rehabilitation and
maintenance of the road.
Paul Sweet Road Improvements (Soquel CO-P22 Major road rehab and maintenance. Also adds bike lanes, sidewalks, $1,240 $310 $930 20 15 5
Dr to end) landscaping. Drainage improvements, merge lanes, and intersection !
improvements, and new transit facilities may also be needed.
Paulsen Rd Improvements (Green Valley CO-P27h  Roadway and roadside improvements on various Major Collectors including bike $1,240 $240 $1,000 20 25 5
Rd to Whiting Rd) lanes, transit turnouts, left turn pockets, merge lanes and intersection ! !
improvement.
Page 29 of 51
RTP Preliminary Draft Project List 2/1/2017

59



Costs in 2016 dollars. Percentage_Project Cost
By Active Mode

Est (estimate)
. Uncon- o
Project Title D Project Description/Scope $f gf)tO's Constrained strained % £ 5
’ D L (=4
Pine Flat Rd Improvements (Bonny CO-P28f Roadway and roadside improvements on various Minor Arterials including $2,380 $655 $1,725 20 25 5
Doon Rd to Empire Grade Rd) addition of bike lanes, transit turnouts, left turn pockets, merge lanes and ' !
intersection improvements. Roadwork includes major rehabilitation and
maintenance of the road.
Pinehurst Dr Improvements (entire CO-P27i Roadway and roadside improvements on various Major Collectors including bike $880 $180 $700 20 25 5
length) lanes, transit turnouts, left turn pockets, merge lanes and intersection
improvement.
Pioneer Rd Improvements (Amesti Rd to CO-P31h  Roadway and roadside improvements on various Major Collectors including bike $880 $0 $880 20 25 5
Green Valley Rd) lanes, transit turnouts, left turn pockets, merge lanes and intersection
improvements.
Polo Dr Improvements (Soquel Dr to CO-P29g  Improvements of roadways and roadsides on various Minor Collectors including $1,450 $0 $1,450 20 25 5
end) addition of bike lanes, transit turnouts, left turn pockets, merge lanes and ! !
intersection improvements. Roadwork includes major rehabilitation and
maintenance of the road.
Porter St Improvements (Soquel Dr to CO-P26r Roadway and roadside improvements including buffered sidewalks and bicycle $1,240 $340 $900 20 25 5
Paper Mill Rd) treatments (such as buffered and/or painted bike lanes, bike boxes, bike signals) !
to address speed inconsistency between bicyclists and vehicles, transit turnouts,
left turn pockets, merge lanes
and intersection improvements.
Portola Dr Cape Seal (E. Cliff to 24th CO 76 Double fiberized slurry seal and restriping to rehabilitate the roadway surface. $240 $240 $0 19 0 5
Ave)
Quail Hollow Rd Bridge Replacement CO-P82 The project will consist of completely replacing the existing two lane structure $2,430 $0 $2,430 0 0 0
Project and roadway approaches with a two lane clear span concrete bridge and ! !
standard bridge approaches.
Quail Hollow Rd Improvements (entire ~ CO-P32f Road rehab and maint. Roadside improvements--left lane pockets, sidewalks, $830 $0 $830 20 25 5
length- East Zayante to Glen Arbor Rd) bike lanes and transit turnouts.
Rancho Rio Ave @ Newell Creek Bridge CO-P87 The project will consist of completely replacing the existing one lane structure $1,730 $0 $1,730 0 0 0
Replacement Project and roadway approaches with a two lane clear span concrete slab bridge and ! !
standard bridge approaches.
Redwood Lodge Rd (Entire Length) CO-P51 Roadway and roadside improvements including curb, gutter, sidewalk, bike $3,100 $0 $3,100 20 25 5
lanes, left turn lanes, intersection improvements and roadway rehabilitation. ! !
Redwood Rd Bridge Replacement Project CO-P89 The project will consist of completely replacing the existing steel army tread way $1,310 $0 $1,310 0 0 0
bridge crossing a tributary of Brown’s Creek on Redwood Road with a reinforced ! !
concrete slab bridge and standard bridge approaches.
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Rio Del Mar Blvd Improvements CO-P30n  Improvements of roadways and roadsides on various Major Arterials including $3,000 $500 $2,500 20 25 5
(Esplanade to Soquel Dr) addition of bike lanes, sidewalks, transit turnouts, left turn pockets, merge lanes ' !
and intersection improvements. Roadwork includes major rehabilitation and
maintenance of the road and roadsides.
Rodeo Gulch Rd Improvements (So & CO-P31i Roadway and roadside improvements on various Major Collectors including bike $1,760 $0 $1,760 20 25 5
North: Mt. View/Laurel Glen Rd to Hwy lanes, transit turnouts, left turn pockets, merge lanes and intersection ! !
1) improvements.
Roland Dr Improvements (30th to 35th) CO-P31j Roadway and roadside improvements and implementation of greenway, which $880 $0 $880 20 25 5
gives priority to bicycles and pedestrians on low volume, low speed streets
including, pedestrian facilities, way finding and pavement markings, bicycle
treatments to connect to new bike/ped connection to 41st.
San Lorenzo River Valley Trail CO-P46 15 mile, paved multi-use path for bicyclists and pedestrians from Boulder Creek $25,830 $0 $25,830 50 50 0
to Santa Cruz. ! !
San Lorenzo Valley Trail: Hwy 9 - CO-P46a  Install sidewalks and bicycle lanes on Hwy 9 through downtown Felton. $2,270 $2,270 $0 30 70 0
Downtown Felton Bike Lanes & ' '
Sidewalks
San Lorenzo Valley Trail: Hwy 9 - North  CO-P46b  Install sidewalk/pedestrian path on west side, shoulder widening to 5' for bicycle $7,640 $7,640 $0 30 70 0
Felton Bike Lanes & Sidewalks lanes from Felton-Empire/Graham Hill Rd to Glen Arbor Road, Ben Lomond, ! !
including frontage of SLV elementary, middle and high schools. Includes new and
replacement bike/ped bridges.
San Lorenzo Way Bridge Replacement CO-P83 The project will consist of completely replacing the existing one lane structure $3,190 $0 $3,190 0 0 0
Project and roadway approaches with a two lane clear span bridge and standard bridge ! !
approaches.
Seacliff Dr Improvements (entire length) CO-P27j Roadway and roadside improvements on various Major Collectors including bike $1,760 $0 $1,760 20 25 5
lanes, sidewalks, transit turnouts, left turn pockets, merge lanes and intersection ! !
improvement.
Seascape Blvd Improvements (Sumner ~ CO-P26s ~ Roadway improvements and pavement rehabilitation. $620 $170 $450 20 25 5
Ave to San Andreas Rd)
Sims Road Improvements (Graham Hill ~ CO-P17 Road rehab and maintenance, drainage, intersection improvements, landscaping,  ¢1 760 $440 $1,320 20 10 5
Rd to La Madrona Dr) add bike, ped, and transit facilities. ! !
Smith Grade Improvements (entire CO-P32g  Road rehab and maint. Roadside improvements--left lane pockets, sidewalks, $2,380 $0 $2,380 20 25 5
length-Empire Grade to Bonny Doon Rd) bike lanes and transit turnouts. ! !
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Soquel Ave Improvements (City of SCto CO-P18 Transit turnouts, two way left turn lanes from Chanticleer to Mattison, merge $3,310 $3,310 $0 15 20 13
Gross Rd) lanes, signalization and intersection improvements. Signals at Chanticleer and ' !

Gross Rd. Roadwork: major rehabilitation and maintenance, perhaps drainage

improvements. Roadside: sidewalks, landscaping, and new transit facilities.
Soquel Dr Improvements (Soquel Ave to CO-P19 Major rehab, merge lanes, intersections improvements, signal coordination, $7,540 $1,885 $5,655 10 15 10
Freedom Blvd) transit turnouts, fill sidewalk and bike facility gaps, some landscaping. ! ! !
Soquel Dr Road Improvements CO-P62 Roadway and roadside improvements including curb, gutter, sidewalk, bike $410 $410 $0 20 25 5
(Robertson St to Daubenbiss) treatments (such as buffered and/or painted bike lanes, bike boxes, bike

signals), left turn lanes, intersection improvements and roadway rehabilitation.
Soquel Dr Traffic Signal and Left Turn CO-P58 Install left turn lane at signalized intersection from Soquel Dr to Robertson St and $1,000 $0 $1,000 10 0 5
Lane (Robertson St) associated roadside improvements ' !
Soquel-San Jose Rd Improvements CO-P36 Roadway and roadside improvements including bike lanes, sidewalks, transit $2,580 $580 $2,000 25 10 5
(Paper Mill Rd to Summit Rd) turnouts, left turn pockets, merge lanes and intersection improvements. ! !
Soquel-Wharf Rd Improvements CO-P28g  Roadway and roadside improvements on various Minor Arterials including $1,030 $250 $780 20 25 5
(Robertson St to Porter St) addition of bike treatments (such as buffered and/or painted bike lanes, bike !

boxes, bike signals), transit turnouts, left turn pockets, merge lanes and

intersection improvements. Roadwork includes major rehabilitation and

maintenance of the road.
Spreckels Dr Improvements (Soquel Dr CO-P27k  Roadway and roadside improvements on various Major Collectors including bike $1,240 $340 $900 20 25 5
to Aptos Beach Dr) lanes, transit turnouts, left turn pockets, merge lanes and intersection !

improvement.
Spreckels Dr/Treasure Island Dr CO-P42 Addition of bike lanes, intersection improvements, major road rehabilitation, road $620 $0 $620 20 30 5
Improvements maintenance, and possible drainage improvements.
State Park Drive Improvements Phase 2 CO-P20 Transit turnouts, two way left turn, merge lanes, intersection improvements, and $1,340 $335 $1,005 10 30 10

fill gaps in bike and ped facilities including pedestrian crossing improvements, ! !

bike treatments (such as buffered and/or painted bike lanes, bike boxes, bike

signals). Plus, major rehabilitation and maintenance, drainage improvements,

landscaping.
State Park Drive/Seacliff Village CO 36 Construct sidewalks, bike lanes, bus turnouts, central plaza, street lighting, EV $2,375 $2,375 $0 5 15 5
Improvements charging station, parking, landscaping, drainage and roadway overlay in Seacliff ! !

core area- consistent with the Seacliff Village Plan adopted by the BOS in 2003.
Summit Rd Chip Seal (Soquel-San Jose  CO 78 Asphalt Digout, Chip Seal, and restriping to rehabilitate the roadway surface. $530 $530 $0 0 0 0

Rd-Old SC Hwy)
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Summit Rd Improvements CO-P26u  Roadway and roadside improvements including bike lanes, sidewalks, transit $5,580 $1,530 $4,050 20 25 5
turnouts, left turn pockets, merge lanes and intersection improvements. ' ! !
Sumner Ave Improvements (entire CO-P32h  Road rehab and maint. Roadside improvements--left lane pockets, sidewalks, $1,450 $0 $1,450 20 25 5
length-Rio Del Mar Blvd to end [just bike lanes and transit turnouts. ! !
past via Novella])
Swanton Rd Bridge Replacement CO-P94 The project will consist of replacing existing 3 span steel girder bridge with a $2,540 $0 $2,540 50 0 0
single span concrete box girder bridge ' !
Thompson Ave Improvements (entire CO-P33h  Roadway and roadside improvements including major rehabilitation and $1,240 $0 $1,240 20 25 5
length-Capitola Rd to end) maintenance of road and includes implementation of greenway, which gives ! !
priority to bicycles and pedestrians on low volume, low speed streets including,
pedestrian facilities, way finding and pavement markings, bicycle treatments to
connect to MBSST.
Thurber Ln Improvements (entire CO-P28h  Roadway and roadside improvements on various Minor Arterials including $1,760 $485 $1,275 20 25 5
length) addition of bike lanes, transit turnouts, left turn pockets, merge lanes and ! !
intersection improvements. Roadwork includes major rehabilitation and
maintenance of the road.
Thurwachter Road Bike Lanes CO-P68 Install bicycle lanes. $50 $0 $50 100 0O 0
Trout Gulch Rd Improvements (Soquel  CO-P30p  Improvements of roadways and roadsides on various Major Arterials including $3,000 $0 $3,000 20 25 5
Dr. to end) addition of bike lanes, transit turnouts, left turn pockets, merge lanes and ! !
intersection improvements. Roadwork includes major rehabilitation and
maintenance of the road and roadsides.
Upper Zayante Rd Improvements CO-P98 Roadway and roadside improvements including bike lanes, sidewalks, transit $1,500 $0 $1,500 25 20 5
turnouts, left turn pockets, merge lanes and intersection improvements. ! !
Valencia Rd Improvements (Trout Gulch CO-P32j Road rehab and maint. Roadside improvements--left lane pockets, sidewalks, $1,760 $0 $1,760 20 25 5
Rd to Valencia School Rd) bike lanes and transit turnouts. ! !
Varni Rd Improvements (Corralitos Rd ~ CO-P28i Roadway and roadside improvements on various Minor Arterials including $1,240 $340 $900 20 25 5
to Amesti Rd) addition of bike lanes, transit turnouts, left turn pockets, merge lanes and !
intersection improvements. Roadwork includes major rehabilitation and
maintenance of the road.
Vine Hill Rd Improvements CO-P30g Improvements of roadways and roadsides on various Major Arterials including $1,450 $0 $1,450 20 25 5
(Branciforte/Mt. View Rd to State Hwy addition of bike lanes, transit turnouts, left turn pockets, merge lanes and ! !
17) intersection improvements. Roadwork includes major rehabilitation and

maintenance of the road and roadsides.
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Wallace Ave Improvements (entire CO-P33i Roadway and roadside improvements on various Minor Collectors including $880 $0 $880 20 25 5
length-Huntington Dr to end) addition of bike lanes, transit turnouts, left turn pockets, merge lanes and

intersection improvements. Roadwork includes major rehabilitation and

maintenance of the road.
Webster St Improvements (Jose Ave to  CO-P29h  Improvements of roadways and roadsides on various Minor Collectors including $1,240 $0 $1,240 20 25 5
16th St) addition of bike lanes, transit turnouts, left turn pockets, merge lanes and ! !

intersection improvements. Roadwork includes major rehabilitation and

maintenance of the road.
Winkle Ave Improvements (entire length CO-P27I Roadway and roadside improvements on various Major Collectors including bike $2,380 $655 $1,725 20 25 5
from Soquel Dr) lanes, transit turnouts, left turn pockets, merge lanes and intersection ! !

improvement.

County of Santa Cruz Total Cost $906,917 $344,017 $562,900
Ecology Action

Bike To Work/School Program RTC 26 Countywide education, promotion, and incentive program to actively encourage $3,620 $1,620 $2,000 100 0 0

bicycle commuting and biking to school. Coordinates efforts with local ! ! !

businesses, schools, and community organizations to promote bicycling on a

regular basis. Provides referrals to community resources. Avg annual cost:

$140K/yr-includes in-kind donations and staff time.
Ecology Action Countywide SRTS Youth  EA 02 EA will serve approximately 34 second grade classrooms with ‘feet on the $65 $65 $0 42 58 0
Pedestrian and Bicycle Safety Education ground’ pedestrian safety education and 24 fifth grade classrooms with bike

safety education and ‘rodeos’ serving a total of 58 classrooms at 11 local schools.
Ecology Action Transportation Employer RTC 17 Community organization that promotes alternative commute choices. Work with $2,320 $1,135 $1,185 20 20 20
Membership Program employers, incentives for travelers to get out of SOVs including: emergency ride ! ! !

home, interest-free bike loans, discounted bus passes. Avg cost: $90K/yr.

Coordinates with Bike to Work program.
Monterey Bay Electric Vehicle Alliance VAR-P22  Help facilitate this broad collaboration of PEV advocates, businesses, union labor, $410 $300 $110 0 0 0
(MBEVA) manufacturers and public agencies to assist the adoption of PEV's in the

Monterey Bay region. MBEVA's main goals are to: ¢ Create PEV infrastructure in

this region e Educate the public on the benefits of PEV's ¢ Educate gov't agencies

on ways to streamline PEV policy, permitting, and implementation and e Help

train workforce for PEV related jobs.

Ecology Action Total Cost $6,415 $3,120 $3,295
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Costs in 2016 dollars. f
By Active Mode

Implementation

revenues generated from the 2016 Santa Cruz County Transportation Sales Tax -
Measure D. Costs include annual independent fiscal audits, reports to the public,
preparation and implementation of state-mandated reports, oversight committee,
preparation of implementation, funding and financing plans, and other
responsibilities as may be necessary to administer, implement and oversee the
Ordinance and the Expenditure Plan.

Est (estimate)
. Uncon- o
Project Title D Project Description/Scope $f gf)tO's Constrained strained % £ 5
’ D L (=4
SCCRTC
Bicycle Route Signage Countywide RTC 32 Define routes, develop and install signs directing bicyclists to preferred routes to $600 $600 $0 100 0 0
various destinations countywide.
Bike Parking Subsidy Program RTC 16 Subsidies for bicycle racks and lockers for businesses, schools, government $550 $210 $340 100 0O 0
agencies, and non-profit organizations are all eligible. Recipients are responsible
for installation and maintenance of the equipment. Avg annual cost: $25K/yr.
County-wide Bicycle, Pedestrian and RTC-P50  Conduct counts to assess mode split over time and assess impact of new $412 $212 $200 0 0 0
Vehicle Occupancy Counts facilities.
Cruz511 TDM and Traveler Information RTC 02a  Transportation demand management including centralized traveler information $5,290 $2,640 $2,650 0 0 0
system and ride matching services. Outreach, education and incentives; ! ! !
multimodal traveler information system on traffic conditions, incidents, road and
lane closures; ride matching service for carpools, vanpools, and bicyclists;
services and information about availability and benefits of all transportation
modes, including sharing rides, transit, walking, bicycling, telecommuting,
alternative work schedules, alternative fuel vehicles, and park-n-ride lots. Avg
annual cost: $315k.
Environmental Assessment, Economic RTC-P02a Environmental assessment, economic and other analyses of a possible future $8,000 $8,000 $0 0 0 0
and Other Analyses of Options for Rail public transit system and other transportation options on the rail corridor right-of- ! !
Corridor way.
Freeway Service Patrol (FSP) on Hwy 1 RTC 01 Maintain and expand tow truck patrols on Highways 1 and 17. Work with the $9,430 $6,080 $3,350 0 0 0
and Hwy 17 CHP to quickly clear collisions, remove debris from travel lanes, and provide ! ! !
assistance to motorists during commute hours to keep incident related
congestion to a minimum and keep traffic moving. Avg need: $200k/yr
constrained; $400k/yr total cost.
MBSST - North Coast Rail Trail TRL 5 Monterey Bay Sanctuary Scenic Trail Network (MBSST) sections ph. 1 Wilder $20,000 $11,000 $9,000 50 50 0
Ranch-Coast Dairies (5.1 mi); ph. 2-Yellow Bank Beach-Davenport (2.1 mi). ! ! !
Measure D Administration and RTC-P59  SCCRTC administration, implementation and oversight of Measure D and the $16,500 $16,500 $0 0 0 0
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Est =
. Uncon- o
Project Title ID Project Description/Scope $f gf)tO's Constrained strained % £ 2.
’ D L (=4
Monterey Bay Sanctuary Scenic Trail RTC 27c  Coordinate trail implementation as it traverses multiple jurisdictions to ensure $1,030 $1,030 $0 50 50 0
Network (Coastal Rail Trail) - Trail uniformity; serve as Project Manager for construction of some segments; handle ! !
Management Program environmental clearance; coordinate use in respect to other requirements
(closures for ag spraying, etc); solicit ongoing funding and distribute funds to
implementing entities through MOUs; coordinate with community initiatives; etc.
Monterey Bay Sanctuary Scenic Trail RTC 27a  Design, environmental clearance and construction of the 32-mile rail component $121,000 $82,500 $38,500 45 45 0
Network - Design, Environmental of the 50+ mile network of bicycle and pedestrian facilities on or near the coast, ! ! !
Clearance, and Construction with the rail trail as the spine and additional spur trails to connect to key
destinations. (Funded segments listed individually.)
Monterey Bay Sanctuary Scenic Trail RTC 27b  Maintenance of the rail trail component of the Monterey Bay Sanctuary Scenic $9,600 $4,800 $4,800 50 50 0
Network (Coastal Rail Trail) - Trail Network - ongoing clean-up, trash/recycling removal, graffiti abatement, ! ! !
Maintenance brush clearance, surface repairs (from drainage issues, tree root intrusion) etc.
Performance Monitoring RTC-P51  Transportation data collection and compilation to monitor performance of $1,650 $220 $1,430 0 0 0
transportation system to advance goals/targets. Includes travel surveys of ! !
commuters, Transportation Demand Management plan, a low-stress bicycle
network plan and parking standards plan.
Planning, Programming & Monitoring RTC 04 Development and amendments to state and federally mandated planning and $5,680 $1,870 $3,810 0 0 0
(PPM) - SB45 programming documents, monitoring of programmed projects. Avg annual cost: ! ! !
$250k/yr.
Rail and Trail Corridor Management and RTC-P03  Operating expenses for rail line oversight. Avg annual cost:$175K/yr. $3,850 $3,850 $0 0 0 0
Maintenance ' !
Rail Line: Freight Service Upgrades RTC-P41  Upgrade rail line to FRA Class 2 to a condition for reasonable ongoing $25,000 $0 $25,000 0 0 0
maintenance into the future. Upgrade crossings, replace jointed rail with ! !
continuously welded rail, upgrade signals, and replace ties.
Rail Transit: Watsonville-Santa Cruz RTC-P02  Design, construction, and operation of fixed guideway public transit between $283,000 $0 $283,000 0 0 100
Corridor Santa Cruz and Watsonville. May be a joint project with the SCCRTC, SCMTD, ! !
and local jurisdictions. Annual op cost est: $5-10M/yr; capital: $31.5M-$133M
depending on service area and frequency (Total cost reflects Scenario G from
2015Rail Transit Study). Cost shown for 15 years of service during RTP period.
Railroad Infrastructure Maintenance and RTC 36 Protect, maintain and rehabilitate the railroad infrastructure on the Santa Cruz $22,410 $22,410 $0 0 0 0
Rehabilitation Branch Rail Line including bridges, track, drainage, culverts, signals, etc. ! !
Real-Time Transit Info RTC-P58  Develop and maintain distribution channel for disseminating real time transit $520 $220 $300 O 0 100
arrival and departure information to Santa Cruz Metro users. To be developed in
coordination with Santa Cruz Metro.
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’ D L (=4
Recreational Rail Infrastructure RTC 25 Seasonal passenger rail service on Santa Cruz Branch rail line. Infrastructure $5,340 $0 $5340 0 0 100
needed for the service is listed here (e.g. platforms, sidings, pedestrian & ' !
disabled access, rail vehicles). Unsubsidized operations will be provided by a
private operator and operating costs are therefore not included here. All costs
are estimated.
RTC Bikeway Map RTC-P49  Update, print and distribute free SC County Bikeway Map and update GIS files as $320 $320 $0 100 0 0
needed.
SAFE: Call Box System Along Hwys RTC-PO1 Motorist aid system of telephone call boxes along all highways plus maintenance $5,390 $5,390 $0 0 0 0
and upgrades. Call boxes may be used to request assistance or report incidents. ! !
Avg annual cost: $245/yr.
Santa Cruz Branch Rail Line RTC 03a Infrastructure preservation for current uses and future transportation purposes. $570 $570 $0 15 15 0
Improvements
SCCRTC Administration (TDA) RTC-P07  SCCRTC as Regional Transportation Planning Agency for Santa Cruz County $14,300 $14,300 $0 0 0 0
distributes Transportation Development Act Local Transportation Funds and State ! !
Assistance Funds for planning, transit, bicycle facilities and programs, pedestrian
facilities and programs and specialized transportation in accordance with state
law and the unmet transit needs process. Average annual cost: $650K/yr.
SCCRTC Planning RTC-P08  SCCRTC Planning Tasks. Includes public outreach, long and short range $13,750 $13,750 $0 0 0 0
planning, interagency coordination. Avg annual cost: $625k/yr. ! !
School-Based Mobility/TDM Programs RTC-P54  Student transportation programs aimed at improving health and well being, $2,690 $1,100 $1,590 0 0 0
transportation safety and sustainability and that facilitate mode shift from driving ! ! !
alone in a motor vehicle to active and group transportation.
Shared Parking Program RTC-P57  Develop tools to allow adjacent property owners to develop and share parking $150 $50 $100 0 0 0
facilities.
Transportation Demand Management RTC-P56  Develop Model TDM Ordinance and User Guide to include provisions for both $260 $0 $260 0 0 0
Ordinance and User Guide residential and non-residential projects and address program and facilities
improvements in return for reductions in off-street parking requirements.
Vanpool Incentive Program RTC 15 Assist in start up and retention of vanpools. Includes financial incentives: new $670 $100 $570 0 0 0
rider subsidies, driver bonuses, and empty seat subsidies. Also may include
installation of wifi on vans. Avg Annual Cost: $25k/yr.
SCCRTC Total Cost $574,302  $197,722 $376,580
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SCCRTC/Caltrans

1 - Hwy 1 Corridor Investment Program RTC 24k  Tier 1 — program level design/environmental analysis to establish a Corridor $0 $0 $0 5 5 15

Investment Program (CIP) to reduce congestion along the 9 mile section of

Highway 1 between San Andreas Rd/Larkin Valley Rd (Aptos) and Morrissey

Boulevard (Santa Cruz). [Other RTC24_ projects are increments of the Highway

1 CIP.] Caltrans Project ID 05-0C730
2 - Hwy 1: Auxiliary Lanes from 41st RTC 24f Construct auxiliary lanes and a bicycle/pedestrian overcrossing of Hwy 1 at $29,960 $29,960 $0 10 15 5
Ave to Soquel Ave and Chanticleer Chanticleer Ave. [Project level design/environmental analysis is currently ! !
Bike/Ped Bridge underway as part of combined Tier 1/Tier 2 environmental effort to establish a

Highway 1 Corridor Investment Program (Tier 1) and take a first step toward

implementation with this project (Tier 2) upon approval of the final

environmental document.] Caltrans Project ID 05-0C732
3 - Hwy 1: Auxiliary Lanes from Park RTC 24e  Construct auxiliary lanes and reconstruct Capitola Avenue overcrossing. [Part of $33,060 $33,060 $0 0 2 5
Ave to Bay Ave/Porter St Highway 1 CIP project (RTC 24k) but listed here as a standalone project. ! !
4 - Hwy 1: Auxiliary Lanes from State RTC24g  Construct auxiliary lanes. [Part of Highway 1 CIP project (RTC 24k), but listed $42,350 $42,350 $0 0 0 5
Park Dr to Park Ave as a standalone project.] ! !
5 - Hwy 1: Reconstruct Morrissey Blvd RTC 24h Reconstruct Morrissey Blvd overcrossing with enhanced pedestrian and bicycle $45,800 $0 $45,800 5 5 5
Interchange treatments (such as buffered or painted facilities) on both sides of the ! !

overcrossing, and/or a bicycle/pedestrian overcrossing at Trevethan Ave,

reconfigure ramps and local streets to accommodate the new interchange, and

ramp metering.[Part of Highway 1 CIP project (RTC 24k), but listed here as

standalone project.]
6 - Hwy 1: Reconstruct Soquel Avenue  RTC 24i Reconstruct the overcrossing with enhanced pedestrian and bicycle facilities on $67,330 $0 $67,330 5 5 5
Interchange both sides, reconfigure ramps and local streets to accommodate the new ! !

interchange, and ramp metering. [Part of Highway 1 CIP project (RTC 24k), but

listed here as standalone project.]
7 - Hwy 1: Reconstruct Bay Ave/Porter  RTC 24j Reconstruct highway to operate as a single interchange. Includes construction $113,810 $0 $113,810 5 5 5
St and 41st Avenue Interchange of a frontage road that includes bike lanes and sidewalks connecting the ! !

Bay/Porter and 41st Ave intersections ; reconstruction of the Bay/Porter

undercrossing and the 41st Avenue overcrossing with enhanced pedestrian and

bicycle treatments on both sides, and reconfiguration of ramps and local streets

to accommodate local traffic and ramp metering. [Part of the Highway 1 CIP

project (RTC 24k), but is listed here as a standalone project.]
91 - Hwy 1: Reconstruction of 2 RTC 240  Reconstruct two railroad crossings over Highway 1 in Aptos. [Part of Highway 1 $41,100 $0 $41,100 125 125 0
Railroad Crossings in Aptos. CIP project (RTC 24k), but listed as a standalone project.] ! !
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92 - Hwy 1: Auxiliary Lanes from Rio RTC 24p  Construct auxiliary lanes and reconstruct bridge over Aptos Creek. [Part of $66,800 $0 $66,800 0 0 5
Del Mar Blvd to State Park Dr Including Highway 1 CIP project (RTC 24k), but listed as a standalone project.] ' !
Bridge over Aptos Creek
93 - Hwy 1: Auxiliary Lanes from RTC24q  Construct auxiliary lanes. [Part of Highway 1 CIP project (RTC 24k), but listed $16,700 $0 $16,700 0 0 5
Freedom Blvd to Rio Del Mar Blvd as a standalone project.] ! !
94 - Hwy 1: Northbound Auxiliary Lane  RTC 24r Construct northbound auxiliary lane. [Note: This project was not included as part $8,800 $0 $8,800 0 0 5
from San Andreas Rd/Larkin Valley Rd of Highway 1 CIP project (RTC 24k).] ! !
to Freedom Blvd
95 - Hwy 1: Reconstruct Remaining RTC 24a Interchange modifications not identified as separate projects (San Andreas $127,200 $0 $127,200 5 5 5
Interchanges Rd/Larkin Valley Rd, Freedom Blvd, Rio Del Mar Blvd, State Park Dr, and Park ! !

Ave) , including reconfiguration of ramps and local streets for ramp meters,

enhanced pedestrian and bike treatments (such as buffered or painted facilities)

in each direction and sufficient width to allow addition of HOV lanes. [Part of the

Highway 1 CIP project (RTC 24k), but is listed here as a standalone project.]
96 - Hwy 1: Construction of HOV Lanes RTC 24m  Construction of High Occupancy Vehicle (HOV or Carpool) Lanes on Highway 1 $61,980 $0 $61,980 0 0 25
from San Andreas Rd/Larkin Valley Rd from San Andreas Rd/Larkin Valley Rd to Morrissey Blvd. Cost excludes auxiliary ! !
to Morrissey Blvd lanes, reconstruction of interchanges for ramp metering, over and under

crossings, and traffic operation system (TOS) elements on the corridor. [These

costs are listed separately (RTC 24 a,e,f,g,h,l,j, m,n,0,p,q,r). Could be expensed

under a complete Hwy 1 HOV Lane project (RTC 24, $603,000) but currently

expensed as a standalone project.]
97 - Hwy 1: HOV Lanes from San RTC 24z  Construct HOV or Carpool lanes on Highway 1 from San Andreas Rd/Larkin $0 $0 $0 5 5 25
Andreas Rd/Larkin Valley to Morrissey Valley Rd to Morrissey Blvd, including auxiliary lanes, reconstruction of
Blvd interchanges with enhanced bike and pedestrian facilities, arterial and ramp

maodifications to allow ramp metering, a new bike/ped crossing at Trevethan, and

traffic operation system (TOS) element. [Cost if built in entirety: $603,000. See

stand alone projects (RTC24f,e,g,h,1,j,a,m) for cost of incremental

implementation.] Caltrans Project ID 05-0C730
98 - Hwy 1: TSM Project from RTC 24n  Construct the TSM project alternative as described in the Tier 1 environmental $0 $0 $0 10 10 5
Morrissey to San Andreas Rd. study to establish a Highway 1 Corridor Investment Program. Project includes

auxiliary lanes, modifications of interchanges with enhanced bike and pedestrian

treatment, arterial and ramp modifications to allow ramp metering, a new

bike/ped crossing at Trevethan, and traffic operation system (TOS) element.

[Cost if built in entirety, rather than incrementally: $249,100. Assumes RTC 24f

has been completed.]
Hwy 1 Bicycle/Ped Overcrossing at Mar  RTC 30 Construct a bicycle/pedestrian overcrossing of Hwy 1 in vicinity of Mar Vista $7,800 $7,800 $0 50 50 0
Vista Drive, providing improved access to Seacliff and Aptos neighborhoods and ! !

schools.
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Est (estimate)
: Uncon- o
Project Title D Project Description/Scope $f gf)tO's Constrained strained % £ 5
r [0} L -
Hwy 1 Ramp Metering: Southern CT-PO1 Reconfigurations of ramps and installation of ramp meters at interchanges from $20,600 $0 $20,600 0 0 5
Sections Hwy 129/Riverside Dr to Mar Monte Ave. ! !
SCCRTC/Caltrans Total Cost $683,290 $113,170  $570,120
SCMTD
ADA Access Improvements MTD-P51  Add or improve ADA accessibility to all bus stops and METRO facilities. $4,222 $350 $3,872 0 0 100
ADA Paratransit Service - Continuation =~ MTD-P10C Operation & maintenance cost of existing Paratransit service. Avg Annual Cost: $121,000 $121,000 $0 0 0 100
of Existing Service $5.5M. ! !
ADA Paratransit Vehicle Replacements MTD 02 Replace buses/vans for ADA paratransit fleet (including Accessible Taxi program). $14,040 $6,000 $8,040 0 0 100
ADA Service Expansion MTD-P11  Add capacity to meet increased trip demand thru 2040. Assumes 2% $2,500 $1,054 $1,446 O 0 100
increase/year starting in 2019. ! ! !
Automatic Vehicle Locator and MTD-P50  Automatic Vehicle Locator and Automatic Passenger Counter systems on all $3,200 $3,200 $0 0 0 40
Automatic Passenger Counter Systems METRO buses. Real time bus arrival/departure displays at select stops. ! !
Necessary IT upgrades.
Bike Station at Capitola Mall MTD-P23  Establish bike station at Capitola Mall, especially to serve UCSC. ~Would be joint $1,030 $0 $1,030 60 0 40
mall, UCSC, MTD project. ! !
Bikes on Buses Expansion MTD-P20  Add additional space for bikes on articulated buses when/if METRO purchases or $60 $0 $60 75 0 25
leases 60-ft articulated buses.
Bus on Shoulder MTD-P57  Plan, design, seek Caltrans approvals, and construct improvements to utilize $12,000 $0 $12,000 0 0 75
freeway shoulders to bypass congestion on Highway 1 and possibly Highway 17 ! !
to speed inter-city bus service
Bus Rapid Transit MTD-P15  Construct park & ride lots, transit centers and grade-separation where feasible to $26,780 $0 $26,780 0 0 100
operate bus rapid transit to reduce congestion on Highway 1. ! !
Bus Rebuild and Maintenance MTD-P31  Rebuild engines; Fleet maintenance equipment. $5,175 $5,174 $1 0 0 100
Bus Stop and Station Improvements MTD-P52  Improve customer access and/or amenities at bus stops; add bus stop pads to $500 $500 $0 0 0 100
preserve pavement.
Commuter/Subscription Bus Program MTD-P18  Capital and operating for subscription buses to areas not currently served by $2,070 $0 $2,070 0 0 0
express buses (similar to large vanpool). ! !
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r [0} L -
Customer IT amenities MTD-P55  Upgrade Hwy 17 Wi-Fi and expand to local routes; real-time bus arrival website. $1,010 $0 $1,010 O 0 100
Deviated Fixed-Route Pilot Program MTD-P43  Pilot project allowing buses to make minor route modifications to address needs $100 $0 $100 0 0 100
of senior and disabled riders.
Electric Non-Fleet Vehicles MTD-P47  Replace non-revenue vehicles to EV. $580 $0 $580 0 0 100
EV Fast Charging Stations MTD-P48  Install 5 electric vehicle charging stations at transit centers. $1,030 $0 $1,030 © 0 100
Hwy 1 Express Buses MTD-P27  Hwy 1 express bus replacements - 6 Buses @ $500k ea. Replace every 12 years. $6,200 $0 $6,200 0 0 100
Hwy 17 Express Service - Continuation =~ MTD-P10B Operation & maintenance cost of existing bus service. Avg annual cost: $3.8M. $83,600 $83,600 $0 0 0 100
of Baseline Service Levels ' '
Hwy 17 Express Service Restoration and MTD-P12  Restore Hwy 17 Express service to FY16 levels, then expand service 2% $10,204 $4,234 $5,970 0 0 100
Expansion annually. Restore $300K/yr operating plus 2% annually plus capital costs (2 ! ! !
buses)
Inter-County Paratransit Connection MTD-P44  Establish paratransit connection location with Santa Clara County. $1,290 $0 $1,290 0 0 100
Local Transit - Continuation of Baseline  MTD-P10  Operation & maintenance cost of existing local fixed route bus service (Based on ¢741 400 $741,400 $0 0 0 100
Service Levels 2019-2040 FY17 post-service reduction ($33.7M/year). ! !
Local Transit Service Restoration and MTD-P14  Restore local service to FY16 levels, then expand service 2% annually. Restore $173,160 $71,861 $101,299 0 0 100
Expansion $6.2M/yr operating plus 2% annually plus capital costs (16 buses) ! ! !
Maintenance Facility Expansion MTD-P38  Property acquisition, design, and construction of maintenance facility expansion. $15,850 $0 $15,850 0 0 100
Metro Bus Replacements MTD-P04 Replace fleet at the end of normal bus lifetime (approximately every 12 years; $142,420 $61,275 $81,145 0 0 100
$675 each; $900k each for Hwy 17 Over the Road coaches). ! ! !
Metro facilities repair/upgrades MTD-P36  Maintain and upgrade facilities. $6,270 $4,300 $1,970 0 0 100
Metro rebranding MTD-P58 Develop marketing program and establish consistent brand with uniform signage, $500 $0 $500 0 0 100
letterhead, ads.
Non-Revenue Vehicles MTD-P32  Replace support vehicles. $3,450 $1,200 $2,250 0 0 100
Pacific Station- Bike Station MTD-P49  Establish bike station at Pacific Station. $410 $0 $410 60 0 40
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ParaCruz Mobile Data Terminals; Radios MTD-P30  Replace mobile data terminals in vehicles $760 $400 $360 0 0 100
ParaCruz Operating Facility MTD-P28  Design, Right-of-Way and construction for new ParaCruz Operating Facility. $12,400 $0 $12,400 0 0 100
Park and Ride Facilities MTD-P53  Fund purchase and construction or lease of parking areas for commuter bus $29,400 $0 $29,400 0 0 50
patrons, either surface lot or parking structure. ! !
Replacement of Watsonville Transit MTD-P56  Replacement transit center at existing or new location. $25,000 $0 $25,000 0 0 100
Center ! !
Replacement Transit Fareboxes, Ticket ~ MTD 18 Upgrade GFI Farebox system to enable fare media loading, tracking, registration, $5,550 $1,000 $4,550 0 0 100
Vending Machines, and Fare System interoperability via internet. Necessary IT upgrade. System Integrator to analyze ! ! !
Enhancements and propose integrated fare media strategy. Replacement fareboxes at end of
useful life. Replacement of Ticket Vending Machines at end of useful life.
Santa Cruz Metro Center/Pacific Station MTD 13 Renovate Pacific Station or construct new transit center in alternate location. $25,000 $0 $25,000 0 0 100
Renovation ' !
Senior/Disabled/Low-Income Fixed- MTD-P42  Incentives to encourage fixed-route bus ridership. Includes existing discounts for $17,125 $0 $17,125 0 0 100
Route Transit Incentives Seniors and persons with disabilities. May include free/reduced rates for seniors ! !
during off-peak hours, free bus passes to ADA eligible persons, bus pass
subsidies for low income riders transportation to employment, and other
incentives to encourage use of fixed-route system.
Signal Priority/Pre-Emption for Buses MTD-P21  Enable coach operators to actuate traffic signals to prolong green or change red 45 70 $0 $2,070 0 0 100
lights to improve transit running time. ! !
Small Bus Fleet MTD-P24  Purchase smaller buses for travel through residential neighborhoods. Cost $1,700 $0 $1,700 0 0 100
currently unknown. ' !
Solar Panels for Souza Operations MTD-P29  Energy reduction through installation of solar panels on the new Judy K. Souza $2,000 $0 $2,000 0 0 100
Facility Operations Facility ! !
South County Operations and MTD-P54  Acquisition of property and construction of second operations and maintenance $50,000 $0 $50,000 0 0 100
Maintenance Facility facilities to better serve South County. ! !
Transit Mobility Training Program MTD-P19  Expand public outreach and training to encourage fixed route, rather than $1,240 $0 $1,240 0 0 100
Expansion Paratransit, use. Outreach may also involve other partners (ex. DMV, doctors, ! !
senior centers, etc). Avg annual cost: $80K/yr.
Transit Security and Surveillance MTD-P33  Enhance passenger safety and facilities security. Emergency response systems. $1,140 $0 $1,140 0 0 100

Systems
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Transit System Technology MTD-P35 Automated Data Processing software, telephones, portable computers, servers, $5,490 $1,000 $4,490 0 0 100
Improvements Customer Information Kiosks, digital ID processing equipment. Maintain and ' ! !
upgrade office software and hardware, bandwidth, web site, phone network, to
enhance productivity, customer service and maintain functionality.
Transit Technological Improvements MTD-P06 IT software and hardware upgrades for scheduling, customer service, planning $5,170 $2,500 $2,670 0 0 40
systems. Upgrades every 5 years. ! ! !
Transit/Paratransit Driver Emergency MTD-P45  Provide training equipment for drivers on new mobility devices (scooters, $260 $0 $260 0 0 100
Training motorized wheelchairs) plus emergency training and biohazard container and
clean-up kits for vehicles.
Watsonville Transit Center MTD-P46  Minor upgrades to Watsonville Transit Center. $1,030 $0 $1,030 0 0 100
Improvements ' !
SCMTD Total Cost $1,565,386 $1,110,048 $455,338
Seniors Council
Senior Employment Ride Reimbursement RTC-P43  Reimburse low income seniors for transit expenses to/from employer sites. $1,600 $1,600 $0 0 0 100
Seniors Council Total Cost $1,600 $1,600 $0
ucsc
Alternative Fuel Fleet Vehicles UC-P64 Purchase and upgrade fleet vehicles to alt. fueled vehicles (refuse trucks, street $3,100 $500 $2,600 O 0 100
sweepers, fleet cars, etc.) ! !
Alternative Fuel/Electric Shuttle Vehicles UC-P22 Capital acquisition of vehicles/conversion of shuttles to EV. $10,330 $0 $10,330 0 0 100
Bike Shuttle Vehicle Acquisition UC-P51 Acquire more alt fueled vehicles for bike shuttle (and possible expansion). $520 $0 $520 75 0 25
Bus Tracking and AVL Transit Programs  UC-P62 GPS bus tracking and Automatic Vehicle Locator programs inform travelling $260 $260 $0 0 0 40
population of transit locations so they can make informed mode choices.
College Nine/Communications UC-P39 Construct pedestrian bridge. $1,030 $0 $1,030 0 100 O
Pedestrian Bridge ' /
College Nine/Crown College Pedestrian ~ UC-P37 Construct pedestrian bridge. $1,550 $0 $1,550 0 100 0

Bridge
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Costs in 2016 dollars. Percentage_Project Cost
By Active Mode

Est (estimate)
: Uncon- o
Project Title D Project Description/Scope $f gf)tO's Constrained strained % £ 5
r [0} L -
Coolidge Overlook UC-P42 Improve overlook for parking, benches and signage for Sanctuary. $620 $0 $620 0 0 0
Disability Van Service UC-P75 Operate disability van service ($240k/yr). $5,450 $5,450 $0 0 0 100
East Collector Transit Hub UC-P46 New transit hub at East Collector (East Remote) lot. $5,170 $0 $5,170 0 0 100
Electric Vehicle Charging Stations UC-P65 Add additional electrical infrastructure and install electric vehicle charging $810 $310 $500 0 0 0
stations around campus.
Great Meadow Bike Path Safety UC-P60 Bikeway safety and maintenance improvements; potential for separate $1,000 $0 $1,000 50 30 0
Improvements pedestrian improvements to minimize conflicts. ! !
Hagar/McLaughlin Intersection UC-P10 Signal, pedestrian safety improvements(including new crosswalk) and roadway $520 $0 $520 5 10 0
Improvements improvements.
Hagar/Steinhart Intersection UC-P14 Signal, pedestrian safety improvements, transit, roadway improvements. $1,030 $0 $1,030 5 10 0
Improvements ! !
Hagar-Coolidge Connector UC-P47 New roadway connector, including bicycle lanes, between Hagar Drive and $3,100 $0 $3,100 5 5 75
Road/Hagar/East Remote Intersection Coolidge, plus Hagar/East Remote Intersection Improvements: signal, pedestrian ! !
Improvements safety improvements and roadway improvements.
Heller Drive Bicycle Lanes (Empire UC-P56 Add Class II bicycle lanes in downhill direction as feasible. $830 $0 $830 100 0O 0
Grade to Porter College)
Kerr/Porter Rd Pedestrian Bridge ADA UC-pP72 Modify bridge to improve access. $3,100 $0 $3,100 0 100 0
Upgrades ! !
Kresge/Core West Pedestrian Bridge: UC-P57 Modify bridge to enhance ADA access. $3,100 $0 $3,100 0 100 0
ADA Upgrades ! !
McLaughlin Drive Bike Lanes/Pedestrian UC-P30 Install Class 2 bike lanes and enhance pedestrian circulation on University $2,580 $0 $2,580 100 0 0
Enhancements campus roadway. ! !
Meyer Drive Extension/Jordan Gulch UC-P04 Extension of Meyer Drive from existing Meyer Drive to Hagar Drive. Includes $20,660 $0 $20,660 5 10 75
Bridges construction of two bridges, pedestrian, and bicycle facilities. ! !
Northern Entrance UC-P08 Construct new access road including Cave Gulch Bridge to Empire Grade and $10,330 $0 $10,330 5 0 0
road and bicycle lanes to Northern Heller Dr. for access and fire safety. ! !
Northern Loop Roadway UcC-P07 Construct new roadway, including bicycle lanes, on upper campus. Will be $18,590 $0 $18,590 10 10 10
phased. Phase I: Chinquapin Extension to support Social Science 3. ! !
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. Uncon- o
Project Title D Project Description/Scope $f gf)tO's Constrained strained % £ 5
r [0} L -
Parking Management Technology UC-P68 Updating existing parking management technologies to allow for more effective $410 $410 $0 0 0 0
Improvements management, additional parking management at Coastal Marine Campus and
2300 Delaware site.
Pedestrian Directional Map/Wayfinding  UC-P38 Develop and install signs throughout campus. $520 $520 $0 0 100 0
System
Porter/Performing Arts Pedestrian Bridge UC-P36 Construct pedestrian bridge. $1,030 $0 $1,030 0 100 0
Science Hill/North Academic Core UC-P40 Construct pedestrian bridge. $1,030 $0 $1,030 0 100 0
Pedestrian Bridge ! !
Sidewalk/Pedestrian Improvements UC-P50 Widen sidewalks/improve ped access in areas of campus. $5,170 $0 $5,170 0 100 0
Spring Street Bikeway UC-P34 Construct bikeway connecting Spring Street to Hagar Ct. $310 $0 $310 100 0 0
Steinhart Way Multimodal Improvements UC-P03 Roadway improvements for shuttles, bikes and pedestrians. $520 $0 $520 25 25 25
Transit Pullouts and Shelters UC-P19 Construction and installation of transit pullouts and reconstruction of shelters $1,550 $0 $1,550 0 0 100
Enhancements throughout campus. ! !
Transit Vehicles (ongoing) UC-P23 Ongoing capital acquisition of transit vehicles for on-campus transit and $5,170 $5,170 $0 0 0 100
University shuttles. ! !
Transportation-Related Stormwater UC-P66 Retrofitting existing transportation facilities and developing new facilities with $1,030 $1,030 $0 0 0 0
Management Projects new stormwater management techniques. ! !
Traveler Safety Education/Information UC-p61 Bike/pedestrian safety programs; light and helmet giveaways, safety classes, $100 $100 $0 50 50 0
Programs distracted driver programs, bus etiquette program.
UCSC - Metro Station Bus Rapid Transit UC-P48 Bus Rapid Transit Improvements between Metro Station, Bay Street Corridor, $5,170 $0 $5,170 0 0 100
Improvements and UCSC Roadways. ! !
UCSC Bicycle Facilities UC-P55 Add bicycle facilities on campus roadways and paths. Lump sum of projects, $1,030 $0 $1,030 100 0 0
including but not limited to UCSC Bicycle Plan that are not listed individually ! !
elsewhere in the RTP.
UCSC Bicycle Parking Improvements UC-P33 Install bicycle parking facilities to serve bicycle commuters to the University. $520 $520 $0 100 0 0
UCSC Bike Loan Program UC-P52 Develop and implement a bike loan program for UC students. $1,030 $0 $1,030 100 © 0
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’ D L (=4
UCSC Bike Showers/Storage Lockers UC-P32 Install showers and storage facilities to serve bicycle commuters to the University. $620 $0 $620 100 0 0
UCSC Commute Counseling Program UC-P69 Staffing program development to individually market to UCSC affiliates on more $3,100 $3,100 $0 0 0 0
sustainable means of travel to campus. ! !
UCSC Commuter Incentive Programs UC-P70 Provide ongoing support and development of new programs to encourage travel $1,550 $1,550 $0 0 0 0
to campus via sustainable modes of travel. ! !
UCSC Lump Sum Roadway Maintenance UC-P59 Repaving and rehabilitation of roadways on UCSC campus to maintain existing $10,330 $3,100 $7,230 0 0 0
network. ! ! !
UCSC Main Entrance Improvements UC-P01 Realign roadway, transit pullout/shelter, relocate bike parking, construct $2,070 $0 $2,070 20 20 30
pedestrian path, historic resource analysis. Work may be done in conjunction ! !
with City Roundabout project.
UCSC Parking Operations & Maintenance UC-P73 Operate and administer the parking operations for UCSC including planning, $70,450 $70,450 $0 6 4 0
TDM, marketing and debt service. ! !
UCSC Pedestrian/Transit Zone UC-P44 Pedestrian safety improvements including, colored/textured asphalt and signage  ¢1 030 $0 $1,030 0O 50 50
at various locations on core campus roadways. ! !
UCSC Traffic Control UC-P58 Non-traditional traffic control/crossing guard program at key intersections on $2,580 $2,580 $0 0 50 0
UCSC campus to improve pedestrian and vehicle safety, reduce conflicts, ! !
improve travel times.
UCSC Transit Service UC-P74 Operate the on campus shuttle service and Night Owl ($3.01m/year). $68,410 $68,410 $0 0 0 100
UCSC Vanpool Program UC-P63 Maintain, operate and expand upon UCSC vanpool program. $8,680 $8,680 $0 0 0 0
Zimride Emergency Preparedness UC-P67 Creating a new database through Zimride to have emergency response $310 $0 $310 0 0 0
Database evacuation of UCSC campus.
ucsc Total Cost $287,400 $172,140 $115,260
Various Agencies
Active Transportation Plan VAR-P39  Prepare Active Transportation Plans that address bicycle, pedestrian, safe routes $2,380 $2,380 $0 0 0 0
to schools and complete streets facilities. ! !
Bicycle Sharrows VAR-PO3  Install sharrows (shared roadway marking) designating areas where bicyclists $520 $260 $260 100 0 0
should ride on streets, especially when bicycle lanes are not available. To be
implemented by local jurisdictions.
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Project Title ID Project Description/Scope $1,000's strained 3 3 g
Bicycle Treatments for intersection VAR-P32  Add painted bike treatments (such as buffered and/or painted bike lanes, bike $4,130 $4,130 $0 100 0 0
improvements (ADD) boxes, bike detection and signals), at major intersections. ' !
Bike Share VAR-P16  Establish and maintain an urban centered bike share program allowing county $5,170 $0 $5,170 100 0 0
residents to access loaner bikes at key locations such as downtowns, transit ! !
centers, shopping districts, and tourist destinations.
Bike-Activated Traffic Signal Program VAR-PO5  Provide traffic signal equipment to ensure that the traffic signals will detect $1,030 $1,030 $0 100 0 0
bicycles just as cars are detected and ensure that the appropriate traffic signal ! !
phase is activated by the bicycles.
Cabrillo College TDM Programs RTC 33 Provide students and employees at all four Cabrillo College campuses with $1,560 $780 $780 0 0 0
education, promotion, and incentives that support the use of sustainable !
transportation modes. Develop information, programs and services customized to
meet the transportation needs of the Cabrillo College community. 'Provide
Sustainable Transportation education, promotion, and Go Green program
enrollment to Cabrillo College students and employees. Partner with Cabrillo staff
and students to reduce SOV trips to the Aptos, Watsonville and Scotts Valley
campuses. Provided targeted information and services to Cabrillo members.
Carsharing Program VAR-PO6  Program to assist people in sharing a vehicle for occasional use. Implementing $2,580 $0 $2,580 0 0 0
Agency TBD, varies. ! !
Climate Action Transportation Programs RTC-P48  Projects that reduce greenhouse gas emissions through reducing vehicle trips $2,580 $1,330 $1,250 0 0 0
and vehicle miles traveled, increasing fuel efficiency and expanding use of ! ! !
alternatively fueled vehicles. Includes comprehensive outreach and education
campaigns, a countywide emergency ride home for those using alternatives, and
TDM incentive programs: $100k/year.
Complete Streets Area Plan VAR-P28  Detailed complete street circulation and design plans, including consideration of $2,000 $400 $1,600 0 0 0
greenways, for specific areas identified for intensified development in Sustainable ! !
Communities Strategy.
Complete Streets Implementation VAR-P27  Additional projects for complete streets implementation that would fall under the $10,330 $0 $10,330 40 40 20
Complete Streets Guidelines. ! !
Coolidge Drive Reconstruction VAR-P23  Reconstruction of roadway and bike lane. $3,100 $0 $3,100 0 0 0
Countywide Pedestrian Signal Upgrades RTC-P26  Grant program to fund installation of accessible pedestrian equipment with $2,070 $1,035 $1,035 0 0 100
locator tones including rapid flashing beacons and count down times etc. to ! ! !
facilitate roadway crossings by visually and mobility impaired persons.
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Countywide Senior Driving Training VAR-P24  Coordinate and enhance current programs that help maturing drivers maintain $80 $80 $0 0 0 0
their driving skills and provides transitional info about driving alternatives.
(Current programs are run by AARP and CHP.)
Eco-Tourism - Sustainable VAR-P17  Provide sustainable transportation information, incentives and promotions to the $1,030 $515 $515 0 0 0
Transportation estimated one million visitors to Santa Cruz County. Work with the Santa Cruz !
County Conference and Visitors Council, local lodgings, and tourist attractions.
Electric Bicycle Commuter Incentive VAR-P44  Financial incentives, promotion and/or education to encourage residents to use $1,000 $0 $1,000 100 0 0
Program electric bikes instead of commuting by car. ! !
Environmental Mitigation Program VAR-P38  Allocate funds to protect, preserve, and restore native habitat that construction $5,680 $5,680 $0 0 0 0
of transportation projects listed in SCCRTC's RTP could potentially impact. EMP ! !
funds will be for uses such as, but not limited to, purchasing land prior to project
development to bank for future mitigation needs, funding habitat improvements
in advance of project development to leverage and enhance investments by
partner agencies.
Hwy 1 Bike/Ped Bridge (Cabrillo-New CT-P07a Construction of bike/ped bridge connecting New Brighton State Beach and $8,260 $0 $8,260 50 50 0
Brighton) Cabrillo College as part of larger Nisene SP to the Sea trail concept. Lead agency ! !
TBD.
Local Arterial ITS Infrastructure VAR-P11  ITS (Intelligent Transportation Systems): advanced electronics and information $620 $0 $620 O 0 0
technologies to increase the safety and efficiency of the surface transportation
system, including vehicle detection devices along major arterials in urbanized
areas to alert motorists of incidents.
Lump Sum Bridge Preservation VAR-P14  Painting, Barrier Rail Replacement, Low Water Crossing, Rehab, and $54,500 $54,500 $0 0 0 0
Replacement bridges for SHOPP and Highway Bridge Program (HBP). ! !
Lump Sum Emergency Response Local  VAR-P13  Lump sum for repair of local roads damaged in emergency. (Based on average $23,370 $23,370 $0 0 0 0
Roads ER/FEMA/CalEMA funds, storm damage, fire, etc. Costs of repairs assumed ! !
under lump sum maintenance and operations within local jurisdiction listings.)
Mission St/Hwy 1 Bike/Truck Safety VAR-P18  Partnership with road safety shareholders including Caltrans, UCSC, City of Santa $520 $520 $0 60 25 0
Campaign Cruz, Ecology Action, trucking companies and others to improve bike/truck safety
along the Mission Street corridor. Provide safety presentations, videos,
brochures, safety equipment, etc.
Mobility Management Center VAR-P04  Centralized one-stop-shop for information and resources on specialized $7,750 $0 $7,750 0 0 75
transportation options. May be combined with 511 or 211 efforts. Implementing ! !
agency TBD. Est. annual cost: $100-300k/yr.
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Neighborhood Greenways VAR-P33  Implement greenways which gives priority to bicycles and pedestrians on low $5,170 $0 $5,170 50 50 0
volume, low speed streets including, way finding and pavement markings, bicycle ' !
treatments in areas identified for more intensified development in Sustainable
Communities Strategy.
Park and Ride Lot Development VAR-P26  Upgrade and maintain existing park and ride lots for commuters countywide. $8,260 $2,260 $6,000 0 0 25
Secure additional park and ride lot spaces for motorized vehicles and bicycles. ! ! !
Long range plan: identify, purchase land, construct Park & Ride lots.
Planning for Transit Oriented VAR-P25 Evaluate opportunities for Transit Oriented Development serving seniors. $80 $80 $0 0 0 0
Development for Seniors
Plug-in Electric Vehicle Access, VAR-P21  Target motorist looking for a cleaner vehicle by providing access, education and $830 $0 $830 0 0 0
Education & Promotion promotion on ever evolving plug-in electric vehicles (PEV). Provide PEV car
share, rental and demo drives, educational workshops, online, and hard copy
information. Promote through current EA groups, partners, media and other
available sources.
Public Transit Marketing VAR-P20  Initiatives that increase public transit ridership including discount passes, free $1,550 $775 $775 0 0 0
fare days, commuter clubs, and promotional and marketing campaigns. !
Public/Private Partnership Bicycle and VAR-P29 Develop model for assisting local jurisdictions in working with private property $150 $150 $0 50 50 0
Pedestrian Connection Plan owners to allow bicycle and pedestrian access through private property in areas
identified for more intensified development in Sustainable Communities Strategy.
Public/Private Partnership Transit Stops VAR-P30 Develop model for assisting local jurisdictions in working with businesses to $150 $150 $0 0 0 100
and Pull Outs Plan install transit pullouts and shelters on property in areas identified as high quality
transit corridors in Sustainable Communities Strategy.
Safe Paths of Travel VAR-PO8  Regional program to construct and/or repair pedestrian facilities adjacent to high $3,100 $3,100 $0 0 100 0
frequency use origins and destinations, particularly near transit stops. ! !
Safe Routes to Schools Studies VAR-P10  Studies to assess pedestrian and bicycle safety near schools. $210 $210 $0 50 50 0
Safety Plan VAR-P36  Develop a safety plan that addresses traffic related injuries and fatalities for all $310 $310 $0 0 0 0
modes of transportation.
Santa Cruz County Open Streets VAR-P40  Community events promoting alternatives to driving alone as part of a $2,000 $100 $1,900 0 0 0
sustainable, healthy, and active life-style. Temporarily opens roadways to bicycle ! !
and pedestrian travel only, diverting automobiles to other roadways.(Average
annual cost - $100k/yr)
School Complete Streets Projects VAR-P35  Implement ped/bike programs and facilities near schools. $10,330 $0 $10,330 50 50 0
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School Safety Programs VAR-P19  Bicycle and walking safety education and encouragement programs targeting K- $3,820 $1,910 $1,910 40 60 0
12 schools in Santa Cruz County including Ecology Action's Safe Routes to School ' ! !
and Bike Smart programs. Provide classroom and on the bike safety training in
an age appropriate method. Provide a variety of bicycle, walking, busing and
carpooling encouragement projects ranging from bike to school events, to
incentive driven tracking, and educational support activities. Est. annual cost
$150k.
TDM Individualized Employer/Multiunit ~ RTC-P53  Implement individualized employer and multiunit housing TDM programs with $4,650 $2,325 $2,325 0 0 0
Housing Program incentives for existing development. ! ! !
Transit Oriented Development Grant RTC-P25  Smart growth grant program to fund TODs that encourage land use and $5,170 $2,570 $2,600 0 0 100
Program transportation system coordination. May include joint child care/PNR/transit ! ! !
centers.
Transit Priority VAR-P34  Install transit queues at major intersections. $5,170 $2,585 $2,585 0 0 100
Transit Service to San Jose Airport VAR-P43  Provide transit service to San Jose airport from Santa Cruz. Current average $11,000 $0 $11,000 0 0 100
annual need $0.5M ! !
Transportation Demand Management VAR-P37  Collaborate with other organizations to develop a coordinated plan for $310 $310 $0 0 0 0
Plan transportation demand management program implementation for Santa Cruz
County.
Transportation for Caregivers of VAR-P42  Transportation service for caregivers of seniors or people with disabilities. $11 $0 $11 0 0 100
Seniors/People with Disabilities Including, but not limited to programs such as, volunteer rides, taxi script, ride to
work program. Current avg annual need $.5M. Constrained=$0M.
Transportation for Low Income Youth VAR-P15  Safe, reliable transportation services for foster care children to/from school. Avg $2,580 $0 $2,580 0 0 100
annual cost: $100k/yr. ! !
Transportation for Low-Income Families VAR-P41  Transportation service for low income families with children. Includes medical $11,000 $0 $11,000 0 0 100
service rides, out-of-county rides, volunteer rides, taxi script, ride to work ! !
program, etc. Current avg annual need $.5M. Constrained=$0M.
Transportation System Electrification VAR-PO7  Partnership with local gov't agencies, electric vehicle manufactures, businesses, $51,650 $0 $51,650 0 0 0
and Ecology Action to establish electric vehicle charging stations for EV's, plug-in ! !
hybrids, NEV's, as well as ebikes and escooters. Work with manufacturers on
developing advanced electric vehicles and educating the public regarding the
ease of use and benefits of electric vehicles.
Uncontrolled Pedestrian Crossing VAR-P31  Implement improvements to uncontrolled pedestrian crossing such as painted $5,170 $2,570 $2,600 0 100 0
Improvements and/or raised crosswalks, flashing beacons and pedestrian islands. ! ! !
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. Uncon- o
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Project Title D Project Description/Scope $1,000's strained % § i
Various Agencies Total Cost $272,931  $115,415 $157,516
Volunteer Center
Volunteer Center Transportation VC-P1 Program providing specialized transportation to seniors and people with $3,750 $1,640 $2,110 0 0 0
Program disabilities. Constrained=existing TDA allocations. ! ! !
Volunteer Center Total Cost $3,750 $1,640 $2,110
Watsonville Airport
Lump Sum Watsonville Municipal Airport AIR-PO1 Projects from the Watsonville Airport Capital Improvement Program. Includes $21,700 $21,700 $0 0 0 0
Capital Projects new hangers, reconstruction of aviation apron, security features, and runway ! !
extensions.
Watsonville Municipal Airport Operations AIR-P02 Ongoing operations/maintenance. Average $2M/year. $44,000 $44,000 $0 0 0 0
Watsonville Airport Total Cost $65,700 $65,700 $0
Funds Needed Through 2040 $6,256,050
Total Within Projected Funds (Constrained) $2,824,802
Minimum New Funds Needed (Unconstrained) $3,431,248
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2040 Santa Cruz County Regional Transportation Plan
Goals, Targets' and Policies

> GOAL 1. Improve people's access to jobs, schools, health care and other regular needs in ways
that improve health, reduce pollution and retain money in the local economy.

There is a strong relationship between meeting targets and achieving access, health, economic benefit,
climate and energy goals. In many cases actions to achieve one goal or target will assist in achieving
other goals and targets. For example, providing more carpool, transit and bicycle trips reduces fuel
consumption, retains money in the local Santa Cruz County economy and reduces congestion.

TARGETS:
Improve people’s ability to meet most of their daily needs without having to drive. Improve access
and proximity to employment centers.
TA. Increase the percentage of people that can travel to key destinations? within a 30-minute
walk, bike or transit trip by 20 percent by 2020 and 47 percent by 2040.3

Re-invest in the local economy by reducing transportation expenses from vehicle ownership,
operation and fuel consumption. Reduce smog-forming pollutants and greenhouse gas emissions.
1Bi. Reduce per capita fuel consumption and greenhouse gas emissions by 1 percent by 2020, 5
percent by 2035 and 6 percent by 2040 through a reduction in vehicle miles traveled and
improved speed consistency.*
1Bii. Reduce total greenhouse gas emissions from transportation by 1 percent by 2020 and 60
percent by 20405 (compared to 2005) through electric vehicle use, other emerging technologies,
reduction in vehicle miles traveled and improved speed consistency.
1C. Re-invest in the local economy $5 million/year® by 2020 and $12 million/year by 2040 from
savings resulting from lower fuel consumption due to a reduction in vehicle miles traveled.”

1 Base years have been identified for most targets to allow for a comparative analysis. Base years vary by
target between 2001 and 2010, depending on available data. Base years for the 2040 RTP are the same as
the base years determined for the 2014 RTP.

2 Key destinations consider employment and population centers, and multimodal trip destinations.

3 The targets are relative to the 2010 maximum population within the key destinations and will close the
gap between the baseline population and maximum population by 20% by 2020 and 47% by 2040.

4. A reduction in vehicle miles traveled is based on coordinated transportation and land use planning that
strives to reduce length and number of vehicle trips. These target values may change based on the
requirements of the California Air Resources Board for the AMBAG region.

5 This target is based on the California Executive Order B-16-12 - reduce greenhouse gas emissions from
transportation by 80 percent below 1990 levels by 2050, and California Executive Order B-30-15 - reduce
greenhouse gas emissions by 40 percent below 1990 levels by 2030.

62012 dollars.

710 million per year equates to $100 per household per year. Assumes $4 per gallon.
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Improve the convenience and quality of trips, especially for walk, bicycle, transit, freight and
carpool/vanpool trips.

1Di. Improve travel time reliability® for vehicle trips.?

1Dii. Improve multimodal network quality° for walk and bicycle trips to and within key
destinations.!

Improve health by increasing the percentage of trips made using active transportation options,
including bicycling, walking and transit.

1E. Decrease single occupancy trip mode share by 4 percent by 2020 and by 9 percent by 2040.

1F. Increase the number of active transportation trips by 5 percent of total trips by 2020 and by
18% of total trips by 2040.12

POLICIES:
1.1 Transportation Demand Management (TDM): Expand demand management programs that
decrease the number of vehicle miles traveled and result in mode shift.

1.2 Transportation System Management: Implement Transportation System Management programs
and projects on major roadways across Santa Cruz County that increases the efficiency of the
existing transportation system.

1.3 Transportation Infrastructure: Improve multimodal access to and within key destinations.

1.4 Transportation Infrastructure: Ensure network connectivity by closing gaps in the bicycle,
pedestrian and transit networks.

1.5 Land Use: Support land use decisions that locate new facilities close to existing services,
particularly those that service transportation disadvantaged populations.

8 Travel time reliability is important since being late to work, an appointment, or for a delivery has
substantial repercussions for travelers and businesses. Literature from the Federal Highway
Administration (FHWA) and many academic journals cite travel time reliability as a more important
measure than average travel time between destinations because people must try to plan around the
unpredictable nature of travel.

9 Qualitative target to be further developed in future planning effort.

10 Multimodal network quality for walk and bike trips considers roadways speeds, presence of bicycle
and pedestrian facilities and buffers from traffic.

1 Qualitative target to be further developed in future planning effort.

12 The active transportation trip mode share for Santa Cruz County estimated from the 2012 California
Household Travel Survey for all trips is 17% (10.7% walk, 4.2% bike and 1.7% transit). The targets are to
increase the total active transportation mode share to 22% by 2020 (13% Walk, 6% bike and 3% transit)
and increase the active transportation mode share to 35% by 2040 (18% Walk, 11% bike and 6% transit). .
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» GOAL 2. Reduce transportation related fatalities and injuries for all transportation modes.

Safety is a fundamental outcome from transportation system investments and operations. Across the
United States, pedestrians and bicyclists (vulnerable users) are killed and injured at a significantly
higher rate than the percentage of trips they take.

TARGETS:

Improve transportation safety, especially for the most vulnerable users.

2A. Reduce injury and fatal collisions by mode by 20 percent by 2020 and by 60 percent by
2040.

2B. Reduce total number of high collision locations.3

POLICIES:
2.1 Safety: Prioritize funding for safety projects and programs that will reduce fatal or injury
collisions.

2.2 Safety: Encourage projects that improve safety for youth, vulnerable users, and transportation
disadvantaged.

2.3 Emergency Services: Support projects that provide access to emergency services.

2.4 System Design: Reduce the potential for conflict between bicyclists, pedestrians and vehicles.

> GOAL 3. Deliver access and safety improvements cost effectively, within available revenues,
equitably and responsive to the needs of all users of the transportation system, and
beneficially for the natural environment.

The manner in which access and safety outcomes referenced in Goal 1 and Goal 2 are delivered can
impact cost-effectiveness, distribution of benefits amongst population groups, and ecological
function.

TARGETS:

Maintain the existing system and improve the condition of transportation facilities.
3A. Increase the average local road pavement condition index to 57 by 2020 and 72 by 2040.

3B. Reduce the number of transportation facilities in “distressed” condition by 3 percent by
2020 and 5 percent by 2035.

Enhance healthy, safe access to key destinations for transportation-disadvantaged populations.

3(. Reduce travel times and increase travel options for people who are transportation

disadvantaged due to income, age, race, disability or of limited English proficiency by

13 Qualitative target to be further developed in future planning effort.

14 Includes street (pavement, sidewalks, bike lanes, and other road components) and transit facilities.
“Distressed” pavement has a Pavement Condition Index under 50.

84



increasing the percentage that are within a 30-minute walk, bike or transit trip to key
destinations by 20% by 2020 and 47% by 2040.15

3Di. Ensure transportation services are equitably distributed to all segments of the population.

3Dii.. Ensure that transportation impacts do not disproportionally affect transportation-
disadvantaged populations.

Solicit broad public input.

3E. Maximize participation from diverse members of the public in RTC planning and project
implementation activities.1¢

Increase transportation revenues.

3F. Increase the amount of transportation funding by 20% by 2020 to provide a local and
reliable source of funding that can leverage larger amounts of state and federal funding.

POLICIES:
3.1 Cost Effectiveness & System Maintenance: Maintain and operate the existing transportation
system cost-effectively and in a manner that adapts the current transportation system to
maximize existing investments.

3.2 Coordination: Improve coordination between agencies in a manner that improves efficiencies
and reduces duplication (e.g. paratransit and transit; road repairs; signal synchronization;
TDM programs).

3.3 System Financing: Support new or increased taxes and fees that reflect the cost to operate and
maintain the transportation system.

3.4 Equity: Demonstrate that planned investments will reduce disparities in safety and access for
transportation disadvantaged populations.

3.5 Ecological Function: Deliver transportation investments in a way that increases tree canopy,
where appropriate, improves habitat and water quality, and enhances sensitive areas.

3.6 Public Engagement: Solicit broad public input on all aspects of regional and local
transportation plans, projects and funding actions.

S:\RTP\2040 RTP (2018)\ Staff Reports\ RTC\20160303 \ Att1-SCCRTC-DRAFTRTPGoalsPolicytargets-4.docx

15 The targets are relative to the 2010 maximum population within the key destinations and will close the
gap between the baseline population and maximum population by 20% by 2020 and 47% by 2040.

16 Qualitative target to be further developed in future planning effort.
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AGENDA: February 14, 2017

TO: Elderly & Disabled Transportation Advisory Committee
FROM: Grace Blakeslee, Transportation Planner

RE: Preliminary Draft Unmet Paratransit and Transit Needs List
RECOMMENDATION

Staff recommends that the Elderly & Disabled Transportation Advisory Committee
provide input into the preliminary draft unmet paratransit and transit needs list and
updated standards for prioritizing needs (Attachment 1).

BACKGROUND

Local sales taxes in the amount of ¥4 cent per dollar are collected by the State and
allocated to the region according to the Transportation Development Act (TDA). The
Regional Transportation Commission (RTC) allocates these funds according to formula as
adopted in its Rules and Regulations. The majority of TDA funding is apportioned to the
Santa Cruz Metropolitan Transit District, and RTC’s planning activities. Other amounts
are apportioned to Community Bridges, the Volunteer Center and to local jurisdictions for
bicycle and pedestrian projects.

TDA statutes require transportation planning agencies allocating TDA funds to local
streets and roads, to implement a public process, including a public hearing, to identify
unmet transit needs of transit dependent or disadvantaged persons, and determine if
unmet transit needs can be reasonably met. TDA statutes also require transportation
planning agencies to consult with their designated social services transportation advisory
councils to annually identify transit needs. Although the RTC does not allocate TDA funds
to local streets and roads, and therefore is not required to perform this analysis, the RTC
endeavors to solicit regular input on unmet transit and paratransit needs to provide a
useful tool to assess and prioritize needs in the region. The Unmet Needs List related to
paratransit and transit needs is used to prioritize projects as funds become available.
The Unmet Needs List has also been included in the E&D TAC Annual Report, which
outlines the Committee’s accomplishments from the last year.

DISCUSSION

Serving as the social services transportation advisory council, the E&D TAC regularly
hears and considers unmet paratransit and transit needs in Santa Cruz County. Unmet
paratransit and transit needs are those transportation requests which are not being met
by the current public transit system as identified at a public hearing or E&D TAC
meeting, a transportation request that has community support, and transportation
request that does not duplicate transit services provided publically or privately.

RTC staff recommends that the E&D TAC provide input on the Preliminary Draft

Unmet Paratransit and Transit Needs List for Santa Cruz County and identify
strategies for addressing each of the unmet partransit and transit needs.
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Schedule for development of Unmet Paratransit and Transit Needs List:

e Feb 14 - Preliminary Draft Unmet Paratransit and Transit Needs List reviewed
by the E&D TAC

e Feb 17 — RTC staff circulates the list to the Santa Cruz Metropolitan Transit
District staff and partner agencies

e April 11 — 2017 Draft Unmet Paratransit and Transit Needs List reviewed by the
E&D TAC

o April 14- May 9: Outreach for 2017 Draft Unmet Paratransit and Transit Needs
List including public notice of availability and public hearing on RTC website, in
local newspapers, to RTC elderly and disabled stakeholders and transportation
providers

e May 9 — Public hearing and RTC considers adoption of the 2017 Final Unmet
Paratransit and Transit Needs List

Staff does not plan to develop a committee report in conjunction with development of
the unmet needs list this year. Staff completed a comprehensive report on the E&D TAC
activities in 2016 for the period covering 2012-2015.

SUMMARY

TDA statutes require transportation planning agencies to consult with their designated
social services transportation advisory councils to annually identify transit needs.
Although the RTC does not allocate TDA funds to local streets and roads, and therefore is
not required to perform an analysis of unmet transit needs, the RTC endeavors to solicit
regular input on unmet paratransit and transit needs to provide a useful tool to prioritize
needs in the region. RTC staff recommends that the E&D TAC provide input on the 2017
Preliminary Draft Unmet Paratransit and Transit Needs List for Santa Cruz County and
identify strategies for addressing each of the unmet needs.

Attachment 1: Preliminary Draft Unmet Transit Needs List

I:1\E&DTAC\2017\17-Februaryl14\WordDocs\SR_UnmetDraft_E&D-Feb2017.docx
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Preliminary Draft
2017 Unmet Paratransit and Transit Needs

Prioritization of Need:

H - High priority items are those items that fill a gap or absence of ongoing of
service.

M - Medium priority items that supplement existing service.

L - Low priority items should become more specific and then be planned for, as

funds are available.

1-3 Graduated scale indicates to what extent the need, if addressed, would:

increase the number of individuals who are within a 30 minute transit trip to key

destinations; improve safety; support economic vitality by way of decreasing

transportation costs; or, improve cost-effectiveness of transportation services.

Strategies:
e Proposals and suggestions to address need, including programs and projects.

General

1. H1 - Safe travel paths between senior and/or disabled living areas,
medical facilities, educational facilities, employment locations, retail
centers, entertainment venues and/or bus stops (examples: Capitola Road
and side streets, the Antonelli Mobile Manor trailer park, the Skilled
Nursing facility at 2990 Soquel Avenue)

e Improve accessibility at and to bus stops - such as, but not limited
to, sidewalk and crosswalk improvements connecting destinations
frequented by senior and disabled individuals and transit stops such
as, but not limited to, those identified in the RTC Safe Paths of
Travel Final Report.

e Secure funding assistance to make Safe Paths of Travel
improvements.

e Expand publicity regarding sidewalk maintenance.

2. H1 -Transportation services to areas with high concentrations of seniors,
disabled and low income individuals, particularly in south county.
(examples: the San Andreas Farm Labor Camp)

e Support alternative transportation programs, such as vanpool
programs, serving low income and senior housing areas outside of
the transit service area in south county.

e Explore pilot projects, such as regularly scheduled paratransit trips
two-three times per week, to serve residents.

e Secure funding for taxi voucher programs for senior and low income
individuals.

Preliminary Draft 2017 Unmet Paratransit and Need List Page 1 of 8
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e Provide affordable and desirable housing for seniors and low income
individuals within transit service area.

e Provide incentives for senior and social services to be located in
transit service areas.

e Seek volunteer drivers to provide transportation services.

3. H3 - Transportation services for low-income families with children,
including transportation for people transitioning from welfare to work.

e Support welfare to work programs and training programs.

e Support transportation programs dedicated to serving low-income
families with children.

e Seek volunteer drivers for transportation family members to visits at
detention facilities.

e Provide taxi vouchers to low income families.

¢ Reinstate ride to work programs.

4. H3 - Transportation services for caregivers of senior and disabled clients.
e Support programs providing transportation for caregivers to clients.
e Provide taxi voucher to caregivers.
¢ Reinstate ride to work programs.

Paratransit/Specialized Transportation Services

5. H1- Coordinated and seamless-to-the-public system of specialized
transportation with a Mobility Management Center (central information
point, one stop shop).

e Assess feasibility and seek funds for development/start-up of the
center, and assess entities already providing information and
referral services).

e Utilize information technology solutions to provide transit
information that is accessible to all users.

6. H1 - Paratransit service for the people who lost paratransit service due to
changes in Santa Cruz Metro ParaCruz program in 2015.

e Support policies that expand ADA mandated paratransit service
area.

e Support programs providing specialized transportation to areas
outside the ADA-mandated paratransit service area for a fee or at
no cost.

e Expand taxi voucher program.

7. H1 — Access to paratransit services on all holidays.
e Extend existing paratransit services to holidays.
e Support taxi voucher programs.

Preliminary Draft 2017 Unmet Paratransit and Need List Page 2 of 8
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8. H2- Specialized transportation for areas outside the ADA-mandated
paratransit service area for medical, non-medical trips.

e Secure funding for taxi voucher programs.

e Provide affordable and desirable housing for seniors and disabled
individuals within ADA paratransit service area.

e Provide incentives for senior and social services to be located in
transit service areas.

e Support programs providing specialized transportation to areas
outside the ADA-mandated paratransit service area for a fee or at
no cost.

e Support continuous funding for transportation to medical services.

e Seek volunteer drivers to provide transportation services from areas
not served by transit or ADA paratransit service.

e Ildentify priority origins and destinations outside the ADA service
area.

9. H2-Free or low cost paratransit options.
e Provide funding for programs that provide discounted and free
paratransit rides.

10. H2 - Direct paratransit and accessible transit connections with
neighboring counties- including Monterey (Pajaro), San Benito, Santa
Clara and other points north.

e Establish direct inter-regional fixed route accessible transit service.

¢ Provide inter-regional specialized transportation.

e Develop plan to coordinate between agencies providing specialized
transportation services in neighboring counties.

e Support programs providing inter-regional specialized transportation
for a fee or at no cost.

e Support continuous funding for specialized transportation services to
out-of-county medical appointments.

e Establish feeder services to inter-regional accessible transit services.

11. H3 - Affordable transportation for dialysis and other medical
appointments, including ‘same day’ specialized transportation services for
medical trips, on a continuous basis.

e Support continuous funding for ‘same day’ transportation to medical
services.

e Support continuous funding for no or low-cost specialized
transportation to medical appointments.

e Increase capacity of existing programs providing transportation to
dialysis and other medical appointments.

e Secure funding for taxi voucher programs.

Preliminary Draft 2017 Unmet Paratransit and Need List Page 3 of 8
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12.

13.

14.

15.

16.

17.

18.

M2 - Transportation for programs that promote senior and disabled
individuals health, safety and independence including, but not limited to,
all senior meal sites in the county, the stroke centers and senior activity
centers
e Support continuous funding for transportation services to meal sites.
e Support continuous funding for paratransit services to medical
service centers.
e Support volunteer drivers to provide transportation services.
e Support transportation services to senior activity centers such as
Elderday.

M2 - Publicity about existing specialized transportation services including
ADA paratransit, non-ADA paratransit, taxi services, Medi-Cal rides and
mobility training for people to use regular fixed route buses.

e Streamline communication activities by establishing a central point
of contact within health providers to disseminate information about
specialized transportation services.

e Support continuous funding for communication and outreach
activities.

M2 - Volunteer drivers in Santa Cruz County particularly in south-
county.
e Expand outreach efforts to recruit drivers and promote services.
e Support for the Volunteer Center Transportation Program.

M3 - Ongoing provision of ADA Paratransit certification, provided by
Santa Cruz Metro, at group facilities.
e Provide on-site services to reach a greater number of individuals.

L2 - Affordable special care trips and gurney vehicle for medically fragile
individuals and those needing "bed to bed" transportation.
e Provide vouchers for specialized care trips.

L2 - Specialized transportation for ‘same day’ non-medical trips.
e Expand taxi voucher program.

L3 - Anticipate growing demand for services by projecting funding needs
for specialized transportation (including fixed route, ADA and non-ADA
Paratransit) to provide transportation services to the senior population
expected to increase over the next 15 to 30 years.

e Identify funding needs for paratransit over a 15-30 year horizon.

e Designated funding source for paratransit service.

Preliminary Draft 2017 Unmet Paratransit and Need List Page 4 of 8
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Paratransit/Specialized Transportation Capital

19. H2- ParaCruz operating facilities.
e Acquire and develop permanent operation and maintenance facility
for ParaCruz to accommodate increased fleet size and growth in
future service.

¢ Increase funding opportunities for paratransit capital projects.

20. H2 - Consolidated Transportation Services Agency operating facilities.
e Acquire and develop permanent operation and maintenance facilities
for Consolidated Transportation Services Agency.
¢ Increase funding opportunities for paratransit capital projects.

21. H2 - Paratransit vehicle replacements.
e Increase funding opportunities for paratransit capital projects

Transit Services

22. H1 — Greater frequency and span of transit service in densely populated
areas with transit friendly land uses.
e Increase Live Oak Service-Enhance service in Capitola.
e Enhance service on Mission Street.

23. H3 —More transit service to UCSC.
e Increase weekend and weekday UCSC service.
e Expand service between UCSC and Westside University activity
centers, including Almar Center.

24. H3 - More interregional and cross county transit services.
e Increase Hwy 17 weekend service frequency.
e Provide transit service from Santa Cruz County to Los Gatos.
e Provide direct transit service to San Jose Airport.
¢ Enhance Monterey County to Santa Cruz County service.

25. M1 — Low-cost transit options.
e Support programs that provide transportation services for a reduced
or no fee.
e Seek volunteer drivers to provide transportation services.
e Support programs that allow seniors and disabled individuals to ride
free during designated time periods.
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26. M2 — More transit service between primary destinations in Santa Cruz
County.
e Provide service between Capitola Mall and Cabrillo.
e Expand transit service to new residential and commercial areas in
Watsonville.
e Improve north - south transit connections (ex. Bay/Porter).

27. M2- Transit service to support evening, night and early morning
weekend hours, work schedules.
e Extend transit service hours later in the evening and early in the
morning serving commercial centers of Santa Cruz/Live
Oak/Cabrillo/Watsonville.

28. M2- Access to transportation services on all holidays.
e Provide regular Santa Cruz Metro on holidays.
e Support taxi voucher programs.
e Support volunteer transportation services.

29. M2- Easier and faster transit trips system wide.
¢ Enhance connections through increasing the span and frequency of
service.

30. M2- Faster run times on transit routes.
e Investigate opportunities for transit priority.
e Consider direct services between more locations, reducing need for
transfers.

31. M2 -Intra-community service in Santa Cruz County communities.
e Develop Boulder Creek circular.
e Develop Scotts Valley circular

32. L2- Transit service to major tourists destinations.
e Provide weekday transit service to Waddell Creek and North Coast
and Highway 17 direct service to Boardwalk on weekends.

33. L2 - Commuter transit service.
e Extend Highway 17 service to Watsonville, or improve connections
between Watsonville-Santa Cruz service and Highway 17 service.
e Provide commute option for transit riders between SLV and Santa
Cruz faster.

34. L3- Special event services.
e Establish program to coordinate with Santa Cruz Visitor Center and
partner agencies to provide special event services.

Preliminary Draft 2017 Unmet Paratransit and Need List Page 6 of 8
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Transit Capital

35. H1 — ADA accessible bus stops.

Remedial ADA access at all bus stops.

Prioritize bus stop improvements and shelter replacement based on
high usage by seniors and people with disabilities.

Install braille and raised numbers on bus signage at bus stops
indicating which bus routes are being offered at each stop.

36. H1 —Maintenance of existing transit facilities.

Support funding for maintenance of bus stops, parking lots, transit
centers, buildings.

37. H1 —Bus replacement: Replace buses beyond useful life as needed
including buses, including buses providing rural service.

Support funding for transit capital improvements.

38. H2 - Transit station improvements.

Investigate options for redevelopment of Santa Cruz Metro Center.
Complete Watsonville Transit Center Renovation.

39. H2 - Faster transit travel times.

Installation of transponders on all buses for Preemptive Signal
Control on major corridors improving traffic flow, reducing travel
time, and improving on-time performance.

Automatic passenger counters on all buses.

Automatic Vehicle Location (AVL) system to improve scheduling.

40. H3 - New equipment to assist with real-time operations, security and
scheduling.

Automated Vehicle Location/Passenger (AVL) System to prove better
monitoring of on-time performance and more accurate data
reporting.

Automatic Passenger Counting system to make a mandatory
reporting more efficient and improve data for service planning.
Install audio and video surveillance system for all buses

41. M3 — More multimodal connections to transit.

Construct park and ride lots in strategic locations along inter-city
routes that lack adequate feeder service.

42. M3 - Wifi expansion on buses.

Install wifi equipment on all facilities and on all buses.
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43. M3- Automated phone-based trip planning providing Metro route
information and or trip planning coordination via telephone and voice

activated menu.
I:\E&DTAC\UNMET\2016\Final2016_UnmetNeedsList_NoTrackChanges.xlsx.docx
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What Pedestriang
Want Bieyelists to Know

Sometimes pedestrians do have the right-of-way.
« Pedestrians have the right-of-way on sidewalks and in crosswalks.

 Pedestrians would appreciate it if you use designated bicycle
facilities when possible. If you decide to ride on a sidewalk, be
aware of local rules, slow your speed, yield to pedestrians and
pass only when there is room to pass safely.

o Pedestrians may walk in the roadway or bike lane when the side-
walk is unusable or missing. Respect the speed and manner in
which they travel, especially slower pedestrians and those using
strollers, wheelchairs or other mobility devices.

» Keep crosswalks free and clear for pedestrians when you are
stopped at an intersection.

« Don't allow your bike to block pedestrians’ access to walk light
buttons or curb cuts when you're waiting on or near a sidewalk.

Don’t assume that every pedestrian sees you.

« Speak or ring a bike bell to alert pedestrians of your approach.
Proceed with caution as they may be blind, hearing impaired or
physically unable to move quickly.

« Remember to use hand signals. Make your intentions clear
ahead of time.

« Make sure that you and your bike have adequate lighting at night
or in inclement weather. Be aware that your lights may tempo-
rarily blind pedestrians.

Learn and observe all traffic laws and signs.

« Walk your bike in crosswalks and where signs instruct you to
walk your bike, such as pedestrian bridges. Remember that
when you are walking your bike, you are a pedestrian.

« Obey all traffic lights and stop signs. Pedestrians expect you to
observe the rules of the road like other drivers.

« Don't be a “hit and run” bicyclist. If you collide with a pedestrian,
stick around until all parties’ needs are addressed.

Watch and be aware of pedestrians.

« Watch for, and yield to pedestrians before making turns or leav-
ing driveways.

« On multi-use paths, be aware that blind or disabled pedestrians
may not be able to walk on the right or may require more space
while being guided by a dog or another person.

« Stay alert! Put away electronic devices. Distracted bicycling is
hazardous to all of us.

« Listen! If using earphones, at least one ear must be free of ear-
buds and earplugs.

What Bieyclists
Want Pedestrians to Know

Sometimes bicyclists will share your pathway!
« Bicyclists are only allowed to ride on some sidewalks. Rules
regarding sidewalk riding differ by location. *

« Bicyclists may prefer to ride on sidewalks when they perceive
them to be safer than the streets, when they are less experi-
enced or when they are riding with children.

+ On a multi-use path, bicyclists would appreciate it if you walk
as far to the right side as is practical and leave room for them
to pass.

« If you choose to linger on sidewalks or paths, leave room for
a bicyclist to pass at a safe distance. Keep any dogs on a short
leash and under your control.

Don’t assume that every bicyclist sees you!
o Wear reflective and visible clothing, especially in dark areas.

« Make eye contact with bicyclists if possible.

« Bicyclists cannot stop as quickly as you may think! A bicyclist
riding at 15 mph will take at least 8 feet to stop.

« Bicyclists expect you to cross at intersections or in marked
crosswalks. Always look both ways for bicyclists before cross-
ing, especially midblock.

Learn and observe traffic laws and customs.
« Obey all traffic lights and stop signs. Bicyclists expect you to
observe the rules of the road.

« If you must walk in the roadway or bike lane, if possible, walk
facing traffic, closest to the curb. Be aware that bicyclists may
try to pass you.

« On sidewalks or paths, it is common practice to allow bicy-
clists to pass on your left.

Watch and be aware of bicyclists!

« Watch for bicyclists before entering the street, bike lane or
separated bikeway. Darting across a street or path may cause
the bicyclist to crash into you or to crash when trying to avoid
you.

e Be aware of bicyclists’ movements and watch for their hand
signals. Look before changing direction.

« Try to be predictable. Make your intentions clear. Unexpected
movements could result in serious injury to you or the bicy-
clist.

« Stay alert! Put away electronic devices. Distracted walking is
hazardous to all of us.

« Listen! If using earphones, you still need to be aware of bicy-
clists.
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Regourceg

Pedestrian and Bicycle Hazard Report
Notify us of obstacles or hazards that may inhibit bike or pedestri-
an travel by using the RTC’s Hazard Report.

http://Iwww.sccrtc.org/hazard

These reports are forwarded to the appropriate local
jurisdiction for action. Reports may be submitted at any time.

2016 Santa Cruz County Bikeways Map

The SCCRTC Bikeways Map shows bicycle lanes and paths, al-
ternate routes, amenities and bicycle resources within Santa Cruz
County. Download the map http://sccrtc.org/services/bike/. Pick
up a free map at 1523 Pacific Avenue, Santa Cruz, (831) 460-3200 or
email info@sccrtc.org.

Community Traffic Safety Coalition

The Community Traffic Safety Coalition works to reduce traffic
related injuries and accidents in Santa Cruz County, while also
promoting alternative modes of transportation. For more informa-
tion, visit http://www.sctrafficsafety.org/

*Ordinances Regulating Bicycle Riding on Sidewalks Bicyclists
are not allowed to ride on sidewalks in the City of Watsonville and
City of Capitola. In the City of Santa Cruz, bicycles are not allowed
on sidewalks fronting and adjacent to commercial establishments,
stores or building used for business or commercial purposes.

Thanks to the Santa Cruz County Regional Transportation Com-
mission’s Bicycle Advisory Committee for its valuable contribu-
tions to this brochure.

What
Pedestrians
and
Bicyclists
Want Each Other
To Know

Santa Cruz County
Regional Transportation Commission

Elderly and Disabled
Transportation Advisory Committee

Brochure developed by the Pedestrian
Safety Work Group, a subcommittee
of the Santa Cruz County Regional
Transportation Commission’s Elderly
& Disabled Transportation Advisory
Committee.
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AGENDA: February 14, 2017

TO: Elderly & Disabled Transportation Advisory Committee
FROM: Grace Blakeslee, Transportation Planner
RE: 2017 Committee Meeting Calendar

RECOMMENDATIONS

Staff recommends that the Elderly & Disabled Transportation Advisory Committee:
1. Approve the 2017 Committee Meeting Calendar; and,
2. Provide input on topics for discussion at the 2017 meetings.

BACKGROUND

The Santa Cruz County Regional Transportation Commission's Elderly & Disabled
Transportation Advisory Committee -- also serving as the state-designated Social
Services Transportation Advisory Council -- is a group of members of the public,
transportation providers, and social service agency representatives who meet every two
months to determine planning, funding, and policy for specialized transportation to serve
Santa Cruz County's seniors and people with physical, mental and/or economic
disabilities.

DISCUSSION

The Elderly and Disabled Transportation Advisory Committee (E&D TAC) 2017
Committee Meeting Calendar identifies seven meetings to be held in 2017 and a list of
meeting topics. E&D TAC meetings are held on the 2" Tuesday of even number months
at 1:30 pm. E&D TAC meetings are typically held in the RTC conference room and at
least one meeting is held annually in an alternate location. Some meetings topics are
scheduled for discussion annually. Other meeting topics are scheduled for discussion as
needed.

The Transportation Development Act (TDA) Claims are typically reviewed by the E&D
TAC at their April meeting following the RTC’s adoption of the RTC budget in March.
However, in 2017, adoption of the RTC budget will occur in April, which postpones
review of TDA claims by the E&D TAC until after their April meeting. Waiting until the
regularly scheduled E&D TAC June meeting for E&D TAC’s review of TDA Claims will not
allow sufficient time for RTC to consider approval of TDA Claims prior to the beginning of
the FY17-18 fiscal year. Therefore, the E&D TAC 2017 Committee Meeting Calendar
identifies holding a special meeting on May 9, 2017 to review the TDA Claims for the
Volunteer Center, Community Bridges and the Santa Cruz Metro. The 2017 Committee
Meeting Calendar also identifies holding the June 6, 2017 meeting in Watsonville to
encourage participation from residents living in the southern area of the county. RTC
staff requests approval of the 2017 Committee Meeting Calendar and requests
input on meeting topics to be considered in 2017 (Attachment 1).

SUMMARY
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Project Brainstorm Page 2

The E&D TAC meets on the 2" Tuesday of even numbered months at 1:30pm in the RTC

conference room and at least one meeting is held annually in an alternate location.
I:\E&DTAC\2017\17-February14\WordDocs\SR_2017Calendar.docx
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Elderly & Disabled Transportation Advisory Committee

B ~ Annual Meeting Schedule ~
2017
RTC

> Most meetings are held on the 2" Tuesday of even numbered months at 1:30 pm in the
SCCRTC Conference room. One meeting held annually in an alternate location.

» This is a draft list of meeting topics. Additional transportation planning, policy and
funding items and committee items are discussed, as needed. Please check the RTC
website for the current packet agenda (posted about 4 working days before the
meeting).

February 14 Review Preliminary Draft Unmet Needs
Review Preliminary TDA Estimates
Solicit Nominations for Chair/Vice Chair
TDA Calendar

Review Roster/Membership update

April 11 Review Measure D Five-Year Plan for Community Bridges
Elect Chair and Vice Chair
Recommend final Unmet Needs list

May 9 ---SPECIAL MEETING---
Review TDA Claims for Volunteer Center, Community
Bridges and METRO

June 13 ---MEETING IN WATSONVILLE---
Transp. Planning, Policy and Funding Items, as needed
Transp. Project and Service Items, as needed

August 8 Transp. Planning, Policy and Funding Items, as needed
Transp. Project and Service Items, as needed

October 10 Transp. Planning, Policy and Funding Items, as needed
Transp. Project and Service Items, as needed

December 12 Review End of FY TDA Claims
Review next year’s Meeting Schedule

Info items: Minutes from last meeting

Monthly TDA Revenues (get from latest RTC packet)
RTC Highlights (w/o meeting list)

Letters from the committee

Agency Updates, including Quarterly TDA reports
Committee Appointments

As Needed: Recommend TDA Claims from local jurisdictions
Review Updates to Guide for Specialization

Review Triennial Performance Audit (every 3 years)
Review Coordinated Plan (update every 4 years)
Other timely items that are within the purview of the
committee
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Future Topics: handicapped parking spaces in downtown Santa Cruz, accessibility in the San
Lorenzo Valley, San Mateo paratransit presentation, rides to election sites, Uber Car, UC
Berkeley’s Transportation Injury Mapping System (TIMS), Cruz511

Parking: There is a parking structure located at the corner of Locust and Cedar. The cost to park
in the structure is minimal ($1 for two hours).

Bus: The Pacific Station MetroCenter, a destination for most buses, is approximately four blocks

down Pacific Avenue. The following bus route stops on Cedar Street approximately one block from
the office: the ‘Route 10 via High’ while outbound from the MetroCenter toward UCSC.

I:\E&DTAC\Calendar\SCHEDULE2017_Feb2017.docx
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AGENDA: February 14, 2017

TO: Elderly and Disabled Transportation Advisory Committee
FROM: Grace Blakeslee, Senior Transportation Planner
RE: Committee Chair and Vice Chair Election at the April Meeting

RECOMMENDATIONS

This is for your information only.

BACKGROUND
Below is an excerpt from the RTC/Committee’s rules and regulations:

A Chairperson and Vice Chairperson for each Committee shall be elected to serve for a
term of one year. The Committee shall elect its officers at the first meeting following the
March SCCRTC meeting of every year. The Chairperson shall preside at all meetings of
the Committee. The Chairperson shall maintain order and decorum at the meetings,
decide all questions of order, and announce the Committee’s decisions. The Vice
Chairperson shall perform the duties of the Chairperson in his or her absence. In the
event both officers are absent from the Committee, the majority of quorum may appoint
a presiding officer for that meeting. All officers shall continue in their respective offices
until their successors have been elected and have assumed office.

DISCUSSION

At your April 11, 2017 Elderly and Disabled Transportation Advisory Committee (E&D
TAC) meeting, elections will take place for the E&D TAC chair and vice chair. As noted in
the bylaws, the term is one year and elections take place annually on the first meeting
following the March RTC meeting which is April 11, 2017.

Members are encouraged to forward nominations, including self nomination, to
the RTC staff prior to the April meeting. Chairing the E&D TAC is an excellent
opportunity and staff recommends that all members strongly consider
deepening their committee experience by taking a turn as chair. The April staff
report will include all nominations received. An election will be held, and the chair will
begin presiding immediately.

I:\E&DTAC\2017\17-February14\SR_Chair-Vice_Nomination.docx
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