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En Español 

Para información sobre servicios de traducción al español, diríjase a la última página. 

 

AGENDAS ONLINE 

To receive email notification when the TPW meeting agenda packet is posted on our website, 
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County of Santa Cruz    Bruce McPherson 

Santa Cruz Metropolitan Transit District Karina Cervantez 
Santa Cruz Metropolitan Transit District Cynthia Chase 
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The majority of the Commission constitutes a quorum for the transaction of business. 

 

NOTE LOCATION THIS MONTH 
Veterans Memorial Building 

846 Front Street 
Santa Cruz, CA 
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1. Introductions 

 
2. Oral communications  
 

Any member of the public may address the Commission for a period not to exceed 

three minutes on any item within the jurisdiction of the Commission that is not already 

on the agenda. The Commission will listen to all communication, but in compliance 

with State law, may not take action on items that are not on the agenda. 

 

Speakers are requested to sign the sign-in sheet so that their names can be accurately 

recorded in the minutes of the meeting. 

 
3. Additions or deletions to consent and regular agendas  

 
 

CONSENT AGENDA 

 
All items appearing on the consent agenda are considered to be minor or non-

controversial and will be acted upon in one motion if no member of the RTC or public 

wishes an item be removed and discussed on the regular agenda. Members of the 

Commission may raise questions, seek clarification or add directions to Consent 

Agenda items without removing the item from the Consent Agenda as long as no other 

Commissioner objects to the change.  

 
 

4. Approve consultant selection for FY2013 – FY2015 Triennial Performance Audit 
(Resolution) 

 
5. Approve rejection of amendments to claim from Brenda Sherriffs 

 

 
REGULAR AGENDA 

 
6. November 2016 Transportation Ballot Measure – Expenditure Plan 

Development  

(George Dondero, Executive Director) 
 

a. Staff report 
b. Draft Expenditure Plan 
c. May 21, 2015 Memorandum from Fairbank, Maslin, Maullin, Metz & 

Associates Regarding Key Findings from a Recent Survey on 
Transportation Funding in Santa Cruz County 

d. Background Cost Information 
 

7. Next meetings 

 
The next SCCRTC meeting is scheduled for Thursday, December 3, 2015 at 

9:00 a.m. at the County Board of Supervisors Chambers, 701 Ocean Street, 
5th floor, Santa Cruz, CA. 
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The next Transportation Policy Workshop is scheduled for Thursday, December 
17, 2015 at 9:00 a.m. at the RTC Offices, 1523 Pacific Avenue, Santa Cruz, 

CA. 
 

HOW TO REACH US

Santa Cruz County Regional Transportation Commission 

1523 Pacific Avenue, Santa Cruz, CA 95060 

phone: (831) 460-3200/fax (831) 460-3215 
 

Watsonville Office 

275 Main Street, Suite 450, Watsonville, CA 95076 

phone: (831) 768-3205 

email: info@sccrtc.org / website: www.sccrtc.org 
 
 

HOW TO STAY INFORMED ABOUT RTC MEETINGS, AGENDAS & NEWS 
 

Broadcasts: Many of the meetings are broadcast live. Meetings are cablecast by Community 

Television of Santa Cruz.  Community TV’s channels and schedule can be found online 

(www.communitytv.org) or by calling (831) 425-8848. 
 

Agenda packets: Complete agenda packets are available at the RTC office, on the RTC 

website (www.sccrtc.org), and at the following public libraries: 

 

- Aptos Library 

- Boulder Creek Library 

- Branciforte Library 

- Capitola Library    

- Felton Library 

- Garfield Park Library 

- La Selva Beach Library 

- Live Oak Library 

- Santa Cruz Downtown Library 

- Scotts Valley Library 

- Watsonville Main Library 

 

For information regarding library locations and hours, please check online at 

www.santacruzpl.org or www.watsonville.lib.ca.us. 
 

On-line viewing: The SCCRTC encourages the reduction of paper waste and therefore makes 

meeting materials available online. Those receiving paper agendas may sign up to receive 

email notification when complete agenda packet materials are posted to our website by 

sending a request to info@sccrtc.org. Agendas are typically posted 5 days prior to each 

meeting. 
 

Newsletters: To sign up for E-News updates on specific SCCRTC projects, go to 

http://sccrtc.org/about/esubscriptions/. 
 
 

HOW TO REQUEST 
 

ACCOMMODATIONS FOR PEOPLE WITH DISABILITIES 
The Santa Cruz County Regional Transportation Commission does not discriminate on the 

basis of disability and no person shall, by reason of a disability, be denied the benefits of its 

services, programs, or activities. This meeting location is an accessible facility. If you wish 

to attend this meeting and require special assistance in order to participate, please contact 

RTC staff at 460-3200 (CRS 800/735-2929) at least three working days in advance of this 

meeting to make arrangements. People with disabilities may request a copy of the agenda 

in an alternative format. As a courtesy to those persons affected, Please attend the meeting 

smoke and scent-free. 

mailto:info@sccrtc.org
http://www.sccrtc.org/
http://www.communitytv.org/
http://www.sccrtc.org/
http://www.santacruzpl.org/
http://www.watsonville.lib.ca.us/
mailto:info@sccrtc.org
http://sccrtc.org/about/esubscriptions/
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SERVICIOS DE TRADUCCIÓN/ TRANSLATION SERVICES  
Si gusta estar presente o participar en esta junta de la Comisión Regional de Transporte del 

Condado de Santa Cruz y necesita información o servicios de traducción al español por favor 

llame por lo menos con tres días laborables de anticipo al (831) 460-3200 para hacer los 

arreglos necesarios. (Spanish language translation is available on an as needed basis.) 

Please make advance arrangements (at least three days in advance) by calling (831) 460-

3200. 
 

TITLE VI NOTICE TO BENEFICIARIES 
The RTC operates its programs and services without regard to race, color and national origin 

in accordance with Title VI of the Civil Rights Act. Any person believing to have been 

aggrieved by the RTC under Title VI may file a complaint with RTC by contacting the RTC at 

(831) 460-3212 or 1523 Pacific Avenue, Santa Cruz, CA 95060 or online at www.sccrtc.org. 

A complaint may also be filed directly with the Federal Transit Administration to the Office of 

Civil Rights, Attention: Title VI Program Coordinator, East Building, 5th Floor-TCR, 1200 

New Jersey Ave., SE, Washington, DC 20590. 
 

AVISO SOBRE EL TITULO VI A BENFICIARIOS 
La RTC conduce sus programas y otorga sus servicios sin considerar raza, color u origen 

nacional de acuerdo al Titulo VI del Acta Sobre los Derechos Civiles. Cualquier persona que 

cree haber sido ofendida por la RTC bajo el Titulo VI puede entregar queja con la RTC 

comunicándose al (831) 460-3212 o 1523 Pacific Avenue, Santa Cruz, CA 95060 o en línea 

al www.sccrtc.org. También se puede quejar directamente con la Administración Federal de 

Transporte en la Oficina de Derechos Civiles, Atención: Coordinador del Programa Titulo VI, 

East Building, 5th Floor-TCR, 1200 New Jersey Avenue, SE, Washington, DC 20590. 
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       Agenda:  November 19, 2015 
 

TO:  Regional Transportation Commission  
 

FROM: Luis Mendez, Deputy Director and Daniel Nikuna, Fiscal Officer 
 
RE:  Consultant Selection for FY2013 – FY2015 Triennial Performance Audit 

 

 

RECOMMENDATIONS 
 
Staff recommends that the Regional Transportation Commission (RTC) approve a 

resolution (Attachment 1) authorizing the Executive Director to execute a contract 
with Michael Baker International in the amount of $30,000 for the FY2013 – FY2015 
triennial performance audits of the Regional Transportation Commission, the Santa 

Cruz County Metropolitan Transit District (SCMTD), Community Bridges, and the 
Volunteer Center.  

 

 
BACKGROUND 
 
Triennial Performance Audits are required by state statutes related to the 
Transportation Development Act (TDA) for Regional Transportation Planning 
Agencies (RTPAs) and Transit Operators that receive funding under Article 4 of the 
Act. The selected firm will audit four claimants: the Santa Cruz County Regional 
Transportation Commission (RTC), the Santa Cruz Metropolitan Transit District 
(SCMTD), Community Bridges and the Volunteer Center. TDA statutes do not 
require triennial performance audits of Community Bridges and the Volunteer 
Center; however, a few years ago, the RTC decided to include them in these audits. 
The Commission’s approved FY2015/16 budget includes sufficient funds for the 
performance audits. 
 
 
DISCUSSION 
 
A Request for Proposals (RFP) for the performance audit was sent to 35 consulting 

firms on September 25, 2015 by e-mail; and the RFP was also posted on the RTC’s 
website. The triennial performance audits cover FY2012/13, FY2013/14, and 
FY2014/15 (July 1, 2012 to June 30, 2015).  The performance audit is only required 

for the RTC and the Transit District; however, the specialized transit operators 
(Community Bridges and the Volunteer Center) are included based on the prior 

audit recommendation, which was approved by the RTC at your October 4, 2007 
meeting. 
 

Two (2) consulting firms – Michael T Doody, CPA and Michael Baker International 
submitted the proposals by the October 23, 2015 due date. The proposals were 

reviewed by RTC and SCMTD staff who found both firms qualified and have 
performed work for regional transportation planning agencies (RTPA) and transit 
operators; however, they agreed to award the contract to Michael Baker 

International based on depth of technical qualifications and the extensive 



experience in performance audits of RTPAs. 
 

Derek Wong, who will be the Project Manager for FY 2013 –FY2015 performance 
audit, conducted the most recent performance audits of the RTC and Transit 

Operators for Pacific Municipal Consultants, which has since been acquired by 
Michael Baker International. Derek Wong is a Transportation Development Act 
(TDA) expert and was under retainer by Caltrans to instruct statewide workshops 

on how to conduct effective TDA performance audits. Michael T. Doody was an RTC 
fiscal and compliance auditor for several years and conducted one performance 

audit of the RTC and the SCMTD, but his extensive experience is in fiscal and 
compliance audits. The cost proposals were sealed and were opened only after 
other criteria were rated. Cost proposals were $24,400 (net of a $6,000 discount) 

and $30,000 respectively for Michael T, Doody, CPA and Michael Baker 
International. The Scope of Work is included as Exhibit 1 to the resolution 

(Attachment 1).  
 
SUMMARY 

 
Staff recommends that the RTC approve the resolution (Attachment 1) authorizing 

the Executive Director to execute a contract with Michael Baker International in the 
amount of $30,000 for the FY2013-FY2015 triennial performance audits. 

 
Attachments  1: Resolution authorizing a contract with Michael Baker  
    International 

 
\\Rtcserv2\internal\FISCAL\AUDIT\PERFORMA\FY2015\FY2015 PerfAudit-staff.docx 
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RESOLUTION NO. 07-16 
 
Adopted by the Santa Cruz County Regional Transportation Commission 

on the date of November 19, 2015 
on the motion of Commissioner 

duly seconded by Commissioner 
 
 A RESOLUTION AUTHORIZING THE EXECUTIVE DIRECTOR 

TO EXECUTE A CONTRACT AGREEMENT WITH MICHAEL BAKER INTERNATIONAL TO 
CONDUCT FY2013 – FY2015 TRIENNIAL PERFORMANCE AUDITS. 

 
 WHEREAS, the Santa Cruz County Regional Transportation Commission is 
required under Public Utilities Code Section 99246 to contract for triennial 

performance audits of itself and the Santa Cruz Metropolitan Transit District and the 
RTC recommends audit of specialized transit operators; and 
 

 WHEREAS, the FY 2015/16 RTC Budget includes adequate funds for these 
audits; 
 

BE IT RESOLVED BY THE SANTA CRUZ COUNTY REGIONAL TRANSPORTATION 
COMMISSION: 
 

1. The Executive Director is authorized to serve as the agent to negotiate, sign, 
and execute a contract agreement with Michael Baker International to conduct 

and produce FY2013 – FY2015 triennial performance audits of the Regional 
Transportation Commission, the Santa Cruz Metropolitan Transit District, 

Community Bridges, and the Volunteer Center consistent with Exhibit 1, Scope 
of Work, at a cost not to exceed $30,000. 

 

2. The Executive Director is authorized to amend the contract with Michael Baker 
International to ensure completion of the triennial performance audit, consistent 

with the adopted RTC budget.  
 
AYES:  COMMISSIONERS 

 
NOES: COMMISSIONERS 

 
ABSTAIN: COMMISSIONERS 
 

ABSENT: COMMISSIONERS
 

       ATTEST:
 
_________________________   ___________________________ 

 John Leopold, Chair    George Dondero, Secretary 
 
Exhibit 1:  Scope of Work 

Distribution:  SCMTD 

SCCRTC Fiscal 

Community Bridges 

Volunteer Center 
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EXHIBIT 1 
 

SCOPE OF WORK 
 

I. Performance Audit of Santa Cruz County Regional 
Transportation Commission 

 

Task 1: Kickoff Meeting and Data Collection 
 
Objective: Conduct initial kickoff meeting with the RTC to communicate work 

scope and schedule, understand project expectations, and answer questions. 
Develop list of specific documents to be provided by the RTC. 

 
Approach: Given our recent work history with audits with the RTC, a conference 
phone kickoff meeting is preferred for cost and time savings, although an in-person 

kickoff is also welcome at RTC offices. We will coordinate the kickoff meeting to: 
 
Introduce the Michael Baker team. 

Review overall performance audit objectives. 
Clarify any aspects of our work plan, schedule, or approach. 
Clarify the roles and responsibilities of the RTC and the consultant team. 
Discuss the study schedule and progress reporting. 
Initiate the data collection effort. 
 

During the kickoff meeting, we intend to discuss the audit steps and schedule, and 
understand some of the issues through discussion with the RTC as the regional 
transportation funding agency. As part of our initial communication, we will create a 

list of data needs and documents that traditionally have been used to help create a 
background assessment of the agency’s performance and compliance over the past 

three years. Additional items may be identified as a result of the kickoff discussion. 
We will coordinate with the RTC on the request for specific information and 
documents necessary to complete the audit requirements. We will follow up with 

telephone calls to answer questions and clarify data needs. At a minimum, the 
types of information required will include the following: 
 
1. Prior TDA performance audit 
2. Annual budgets and financial and compliance audits 

3. TDA and STA claims 
4. Organizational chart, goals, objectives, and policies and procedures 
5. Transit unmet needs documentation 

6. Transportation Improvement Program (TIP) documentation 
7. Overall work plan 

8. Response to prior performance audit recommendations 
 

Task 2: Evaluate Compliance with TDA Administrative Processes 
 

Objective: Evaluate the way in which the RTC complies with requirements under  

the TDA. 
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Approach: The Caltrans Performance Audit Guidebook identifies a series of 
compliance requirements that RTPAs, such as the RTC, must meet. These comprise 
14 specific requirements found in the PUC and in the California Code of Regulations. 

Conformance with these requirements will be ascertained during this initial task. 
With this in mind, we will review the RTC’s previous performance audit, relevant 

accounting records, internal documents such as meeting minutes of the governing 
board and of relevant policy and technical advisory committees, and other pertinent 
information. 

In addition, we will interview RTC staff to identify any problems that may impede 
the efficient and timely administration of TDA funds. As part of this evaluation, we 

will conduct audit investigations to ensure that adequate documentation and 
instructions to claimants are available and that accurate records exist regarding 
apportionments and allocations to the claimants. 

We will develop a matrix table of the 14 compliance requirements and will 
document the RTC’s effort to meet each requirement. 
1-6 

Task 3: Evaluate TDA Claim Approval Process and Transit 

Performance Oversight 
 

Objective: Review the TDA claims process and transit monitoring program. 
 
Approach: During this task, we will review the claims process and the RTC’s role in 

administrating the funds. Sample completed claims packets and accompanying 
documentation to substantiate the claims for TDA and STA funds will be collected 

and reviewed. Compliance checklists and/or other documents that are typically 
attached to the claims forms will be evaluated and reviewed with staff. We will also 
review the transit performance reporting and monitoring system employed by the 

RTC. We will confirm or verify that the data provided by the transit operators is 
sufficient for basing decisions on claim allocations and for monitoring progress on 

previous allocations. In performing this evaluation, we will select certain data 
provided by the systems and verify through independent confirmation that the data 

is materially correct. Our evaluation will also review the usefulness of the 
performance indicator monitoring system as a means to monitor trends in transit 
operator performance and in providing a focus for the performance audit process. 

 

Task 4: Conduct Detailed Review of RTPA Functions 
 
Objective: Determine operational and structural efficiencies and institutional 
relationships. 

 
Approach: During this task, we will review the RTC’s organizational effectiveness 

through an analysis of the following specific areas. 
 

RTC Administration and Management. This will include examining the 
general management of the agency and identifying achievements and challenges, 
policies and goals, governing board and committee activities, and overall work 

programs. 
 

Planning and Programming. This will include evaluating the way in which the 
RTC prepares transportation and related planning documents, including long- and 
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short-range plans. We will examine the process the RTC follows in managing transit 
plans and other transit projects in its area of 
jurisdiction, as well as its collaboration with the local member jurisdictions. 
 
Relationship with Related Agencies. We will interview RTC staff regarding 
the agency’s partnerships with allied organizations such as Caltrans, other RTPAs, 

AMBAG, and local governmental jurisdictions 
where travel and development may have an impact on the RTC’s TDA-related 
responsibilities. 
1-7 
Transportation Funds Administration. This will include examining fiscal 

operations and the way in which the RTC allocates and manages Local 
Transportation Funds, State Transit Assistance Funds, and any related revenues. 

 
Marketing and Transportation Alternatives. We will review marketing efforts 

and activities engaged by the RTC to promote its mission and services provided by 
the transit operators, as well as other transportation modes. 
 
Grant Management. This will include gaining an understanding of the level of 
grant administration and assistance provided by the RTC to the transit operators for 

non-TDA sources such as state and federal programs. 
 
Financial Records Management. We will conduct a review of the internal 

controls employed to manage the agency’s financial data and records. While we do 
not intend to duplicate any work that is typically undertaken for the separate 

annual fiscal and compliance audit or internal audit practice, we will review the 
current financial management system to ensure the complete and accurate 
accounting and recording of LTF and other transit-related revenue under the 

purview of the RTPA. Finally, we will interview RTC staff to identify any 
administrative and management issues of concern. We will also conduct interviews 

with members of the governing board to gauge their perspectives regarding the 
activities of the agency. Additional interviews with external agencies will be 
conducted as warranted. 

From these activities, we will investigate potential issues and make findings and 
potential recommendations as part of the audit. 

 

Task 5: Follow Up on Prior Performance Audit Recommendations 
 
Objective: Review prior performance audit recommendations and actions taken by 
the RTC to implement the recommendations. Approach: The prior performance 

audit conducted by Michael Baker International (as PMC) contained four 
recommendations. During this task, we will focus our activities in the following 

specific areas. 
Obtain and Review Key Documents. We will collect documents that contain 

prior recommendations and review the status of these recommendations. Possible 
key literature includes prior performance 
audits, recommendations submitted in management memorandums, and other 

performance evaluation documents. 
1-8 
Document Implementation of Recommendation. We will follow up on the 
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course of action taken by the RTC to implement the recommendations. 
If the RTC has implemented a recommendation, we will seek data to confirm 
implementation, discuss the effectiveness and benefits from the recommendation, 

and discuss difficulties and costs associated with the recommendation. If the RTC is 
currently implementing a recommendation, we will address the current status of 

implementation, as well as any difficulties and costs of implementation. If a 
recommendation has not been implemented, we will make a determination as to 
whether the recommendation is (a) no longer applicable due to changes in 

circumstances, (b) infeasible, or (c) still valid and should still be implemented. For 
each determination, we will draw conclusions on the 

implementation status of these recommendations. If the prior recommendation still 
deserves merit, we will include the recommendation in the current audit report. 
 

Disclose Results of Follow-Up Review. We will document the results of the 
review and report the status of prior recommendations. For those recommendations 

that have been implemented, significant accomplishments from these prior 
recommendations will be recognized as will difficulties 

and costs of implementation. 
 

Task 6: Identify Improvements and Develop Recommendations 
 

Objective: Identify the specific improvements and issues from each of the previous 
tasks and develop recommendations that would assist in implementing the 

improvements. 
 
Approach: Based on work done earlier during the study, recommendations could 

be developed for the following principal areas: 
 

The TDA administrative process, including the institutional arrangements, the 
organizational structure, allocation process, prioritization, detailed RTPA review, 
and how the previous performance audit recommendations have been 

implemented. 
 

The monitoring of performance indicators and how the data can be used for 
claim review, analysis, and monitoring performance. 
1-9 
The adequacy of the monitoring system, including the validity of the data and 

whether the most appropriate data are being collected and utilized. Data 
consistency and comparability will be reviewed in developing recommendations for 

improvement. 
 
Effectiveness of administrative controls. 
The task will highlight both accomplishments and any areas where the RTC might 

not be in compliance with TDA regulations, and the impact of noncompliance will be 
identified. We will provide recommendations in sufficient detail to address the issue 
or concern found. In addition, all 

recommendations will identify the priority and responsible party for implementing 
the recommendations. 
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Task 7: Prepare Audit Report and Presentation 
 
Objective: Prepare an administrative draft for review, and then finalize the audit 

report. 
 

Approach: The report will be developed in a positive and easy-to-read manner to 
help management and staff improve operations and increase efficiency and cost-
effectiveness. We will organize the audit reports 

using the following areas as guidance: 
 

Table of Contents 

- Listing of chapter headings and major sections 

- Tables and figures 

- Associated page numbers 

Executive Summary 
- Synopsis of key findings and recommendations 

Introduction 

- Agency’s recent history, administrative and policy structure, budget,  

   staffing, and nature of services provided 

- Overview of regulatory requirements 

- Approach and methods used in conducting the audit 
1-10 
Audit Findings 
- Compliance review results 

- Status of prior recommendations 

- Results of functional review separated by subfunction 

Conclusions and Recommendations 
- Findings and recommendations 

- Strategies and follow-up actions to address performance issues 

 

We will provide the RTC project manager an electronic PDF copy of the draft audit 
report for distribution, review, and comment by the RTC. After we have received 

comments, we will prepare and deliver five copies and one electronic PDF copy of 
the final report. Although the RFP indicates final report presentations by April 2016, 
we are proposing a slightly modified schedule to submit the draft audit report by 

late April to early May 2016 with final presentations to the RTC Board in June 2016. 
This modified timeline meets TDA statutory deadlines while allowing the audit team 

to conduct a detailed investigation of each audited agency. 
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II. Performance Audit of Santa Cruz Metropolitan 
Transit District, Community Bridges, and Volunteer 
Center 

 

Task 1: Kickoff and Data Collection 
 
Objective: Coordinate the kickoff with the transit operators to communicate work 

scope and schedule, understand project expectations, and answer questions. 
Develop list of specific documents to be provided by each operator. 
 

Approach: Given our recent work history with audits with the RTC and the transit 
operators, a joint conference phone kickoff meeting with the RTC and the operators 

is preferred for cost and time savings, although an in-person kickoff is also 
welcome at RTC offices. We will coordinate the kickoff to discuss the audit steps 
and schedule, and understand some of the issues through discussion with the 

agencies. 
1-11 

As part of our initial communication, we will create a list of data needs and 
documents that traditionally have been used to help create a background 

assessment of the transit operator’s performance and compliance over the past 
three years. Additional items may be identified as a result of the kickoff discussion. 
We will coordinate on the request for specific information and documents necessary 

to be provided by the operators to complete the audit requirements. We will follow 
up with telephone calls to answer questions and clarify data needs. At a minimum, 

the types of information required will include: 

1. State Controller’s transit operator reports 

2. National Transit Database reports 
3. Annual budgets and financial and compliance audits 

4. CHP safety compliance report/terminal record update 
5. Performance productivity reports 

6. Vehicle operations data such as on-time performance, road calls, and customer 
complaints 
7. Organizational charts, goals, objectives, and policies and procedures 

8. Short- and long-range transit plans 
9. Response to prior performance audit recommendations 

 
Upon receipt of the data, we will compile performance profiles using numeric data 
and initiate compliance reviews. We will begin to identify areas of compliance as 

well as potential noncompliance. We will also compile the TDA-mandated 
performance indicators, farebox recovery ratios, and other indicators that are 

relevant to functional area performance. We will document the values used for the 
statistics and indicators, note the amount of change, and determine whether this 

change represents a positive or negative trend. Causal factors for all observed 
trends will be determined in subsequent tasks. 
1-12 

Task 2: Conduct Site Visits and Interviews 
 

Objective: Conduct in-person site visits. 
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Approach: Prior to our site interviews and fieldwork, we will review the materials 
provided from the list under Task 1 and generate a list of follow-up questions to ask 
during the meetings and possibly other materials. The background data and 

preliminary analysis as described in the prior task will serve as a basis for the audit 
process and site visits. Performance trend results will be discussed with each 

operator within major functional areas such as operations, maintenance, and 
administration in order to focus the site visit interviews accordingly. Interview 
guides will be developed and utilized to help focus discussions and maximize the 

effectiveness of time spent in discussions with transit staff. Potential topics for 
discussion include: 

 
Data collection and reporting processes 
Performance trends and factors influencing trends 

Accomplishments and challenges 
Actions taken to implement prior audit recommendations, the resources 

    required for implementation, and the results of those actions 
 

We recognize that performance findings are only meaningful when placed in the 
context of established objectives, overall policy direction, and constraints of the 

operating environment. 
 

Task 3: Determine Compliance with Statutory and Regulatory 

Requirements 
 

Objective: Review and make a determination as to each operator’s compliance 
with the TDA and related sections of the California Code of Regulations. 

 
Approach: During this task, we will focus our activities in three specific areas. 
 

Discuss Compliance Requirements with the Operator. This first step 
involves meeting with operator staff, including transit management, and discussing 

the 11 operator compliance requirements in the Caltrans Performance Audit 
Guidebook. The guidebook addresses topics such as timely submittal of external 

documents, farebox recovery, and compliance with rules and regulations guiding 
TDA funding. 
1-13 
Investigate Evidence of Compliance. Based on the interviews and discussions 
with transit staff, we will investigate evidence of compliance by collecting pertinent 

documents and records that show sufficient objective evidence to meet each of the 
minimum 11 compliance requirements. Some of the documents will be from the 

initial data list provided during the kickoff. Staff assistance from the operators as 
well as from the RTC will be utilized to obtain the most relevant data. Evidence of 

compliance may also be produced from our direct observation of the compliance 
requirement. 
 

Disclose Results of the Compliance Review. We will document the 
methodology and results of the compliance review. The review will ensure that the 

evidence collected is objective and representative of the activities of the transit 
operators for the past three years. If we find an indication of noncompliance with 
any of the requirements, we will make a finding in the audit report, draw 
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conclusions, and make appropriate recommendations. 
 
 

Task 4: Determine Compliance with and Progress Toward Goals in 
the Regional Transportation Plan 
 
Objective: Review and make a determination as to each operator’s progress 

toward meeting the transit goals and objectives contained in the RTP. 
 
Approach: We will review and discuss the transit goals and objectives contained in 

the Santa Cruz Regional Transportation Plan. We will interview staff from the 
respective transit systems and determine efforts made toward meeting the RTP 

objectives. Should shortfalls be found in meeting goals, we will work with the 
transit system to determine the causes for not meeting the goals and evaluate 
whether further opportunities exist that will enable these goals to be met under 

reasonable conditions. We will document the progress made and highlight both 
accomplishments and challenges related to the activities carried out by each transit 

operator in meeting the goals. 
 

Task 5: Follow Up on Prior Performance Audit Recommendations 
 
Objective: Review prior performance audit recommendations and actions taken by 

the operator to implement the recommendations. 
 

Approach: A number of recommendations were made in the prior performance 
audits. During this task, we will focus our activities in three specific areas. 
1-14 

Review Prior Recommendations and Evidence of Compliance. We will 
review the prior audit recommendations with respective transit staff and review the 

status of implementation. We will work with staff to determine the validity of each 
recommendation in light of the evolving nature of transit operations. Evidence may 

be contained in operator reports, memorandums and documents, and performance 
evaluation documents or obtained through direct observation. 
 

Document Implementation of Recommendation. We will follow up on the 
course of action taken by the operator to implement the recommendations. If the 

operator has implemented a recommendation, we will seek data to confirm 
implementation, discuss the effectiveness and benefits from the recommendation, 

and discuss difficulties and costs associated with the recommendation. If the 
operator is currently implementing a recommendation, we will address the current 
status of implementation, as well as any difficulties and costs of implementation. 

If a recommendation has not been implemented, we will make a determination as 
to whether the recommendation is (a) no longer applicable, with a clear statement 

of why, (b) infeasible, with a clear statement of why, or (c) still valid and should be 
implemented and the benefits that are likely to result. For each determination, we 
will draw conclusions on the implementation status of these recommendations. If 

the prior recommendation still deserves merit, we will include the recommendation 
in the current audit report, either as stated or modified to account for any changes 
in conditions. 
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Disclose Results of Follow-Up Review. We will document the results of the 
review and report the status of prior recommendations. For those recommendations 
that have been implemented, significant accomplishments from these prior 

recommendations will be recognized as well as the difficulties and costs of 
implementation. 

1-15 

Task 6: Verify Performance Indicators 
 
Objective: Quantify and review the efficiency and effectiveness of the transit 
operator’s activities, TDA required performance measures, and other potential 

performance indicators if warranted. 
 

Approach:  
Subtask A: We will first review and validate the operator’s collection methods of 
basic data needed to calculate these indicators. The basic data include operating 

cost, passenger counts, vehicle service hours, vehicle service miles, employee 
hours, and fare revenue. Our work will be accomplished through tracing and 

evaluating the steps taken by the operator to report the data. We will review 
sample driver logs, driver manifests, daily and monthly operator reports, and other 
pertinent materials where actual performance data is recorded to determine their 

compliance with the TDA definitions (PUC 99247). Additional operations data such 
as on-time arrival, missed trips, and number of road calls and preventable 

accidents will be included in the review of operational performance. We will discuss 
this process with the transit operator and identify any issues discovered from our 
review of the data. If warranted, we will then suggest corrective actions to ensure 

compliance with the statute. 
 

Subtask B: A triennial performance audit must include the verification of a 
minimum of five performance measures. Section 99246(d) of the PUC requires that 

the performance indicators are: 
 
Operator's operating cost per passenger 
Operating cost per vehicle service hour 
Passengers per vehicle service hour 
Passengers per vehicle service mile 
Vehicle service hours per employee as defined in Section 99247 of the  

    California PUC 
 

Though the farebox recovery ratio is not a required performance indicator under 
Section 99246(d), Section 99268 et seq. requires that the farebox ratio be 
calculated so that an operator’s eligibility for funding can be determined. We will be 

attentive to how each operator calculates its farebox ratios, as reflected in 
documents such as the State Controller’s Report, TDA claims, and annual fiscal 

audits. We will create user-friendly tables to depict the trends over the recent 
three-year period on a system-wide basis and by mode/type (i.e., fixed route, dial-
a-ride). We will contrast these performance trends with other three-year trends 

that influence transit performance (e.g., Consumer Price Index). We will document 
the values used for the statistics and indicators, note the amount of change, and 

determine whether this change represents a positive or negative trend. We will 
document causal factors for all observed performance trends based on the 
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numerical information and information from the site visits. 
 
In addition to tables, we will provide visual graphic representation via bar/line 

charts and data labels. The performance trends will provide the symptoms of 
potential issues that will be reviewed in depth during the functional review audit, as 

well as changes in efficiencies and effectiveness. 
Other performance indicators to be determined will be calculated if the analysis 
warrants further examination of a particular performance area of concern that is not 

covered by any of the five indicators. 
 

Any additional performance measures that will be developed are intended to be 
useful and to help determine trends in service. Example additional performance 
indicators include complaints per 100,000 passengers, on-time performance, and 

vehicle breakdowns per 100,000 revenue miles. 
We will consult the Transit Cooperative Research Program (TCRP) document 

entitled A Guidebook for Developing a Transit Performance-Measurement System 
for a comprehensive listing of performance indicators relative to various transit 
functional areas. Additional functional area performance indicators pertaining 

directly to service efficiency and effectiveness during the audit period will be 
developed as necessary. 

 
Each piece of basic data can be influenced by a series of interrelated variables in 
transit operations. Therefore, the calculation and analysis of the above performance 

indicators may point out potential issues or concerns that may need further 
investigation during the next task, which will examine the operator functions. We 

will select and use the appropriate performance indicators to identify, quantify, 
and/or resolve performance problems and potential areas for improvement. We will 
draw upon our experience 

and also consult the TCRP document to select additional indicators. If appropriate, 
we will also compare the performance indicators to select peer transit agencies for 

informational purposes and a frame of reference. 
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Task 7: Operator Functional Reviews 
 
Objective: Review the various functions and investigate potential functional 

concerns, problems, and possible improvements, while also highlighting recent 
accomplishments. 

 
Approach: The review of operator functions can be divided into two parts—an 
initial review and a detailed review. The initial review will provide an understanding 

of the operator’s characteristics and the functions performed. Operator 
characteristics include general data such as a description of the entity providing 

service, legal status (e.g., local jurisdiction, JPA), mode of service (bus, van, 
general public, specialized, etc.), type of service (fixed-route and dial-a-ride), and 

size of operations. We will review pertinent documents such as transit plans and 
staff reports in addition to discussions with appropriate transit staff to obtain a clear 
view of the general functions of the audited transit system. 

 
Each function, in turn, can be broken into several subfunctional areas as described 

by the following (adapted from the Caltrans Performance Audit Guidebook): 
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General Management and Organization. We will review the management and 
structure of the operator, including an assessment of: 

 
- Administrative oversight 

- Organizational structure and reporting 
- Recent program changes and innovations 
- Areas of interest to management and governing body 

 
Scheduling, Dispatch, and Operations. The daily scheduling and coordination 

of routes, drivers, and vehicles will be reviewed, including: 
 

- Assignment of drivers and vehicles to specific routes 
- Driver absence and sick leave 
- Part-time and cover drivers 

- Dispatch procedures and communication 
 

Service Planning. We will review how short-range transit plan 
recommendations, public input through surveys, and other planning and evaluation 

techniques have been implemented, and we will assess their results on operations. 
Topics that will be covered include: 
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- Strategic planning 
- Short-range planning 

- Evaluation of routes 
- Planning for special transportation needs 
- Surveys of riders/non-riders 

 
Maintenance. We will review maintenance records, CHP terminal and vehicle inspections, and 
other maintenance-related documentation on the condition of the vehicles and other capital facility 
assets. The subfunctions in this area include: 
 
- Preventive maintenance 

- Sufficiency of facility 
- Vehicle condition and maintenance schedules 
- Parts and inventory management 
- Communications with dispatch 
- Maintenance outsourcing 
 
Personnel Management and Training. We will review personnel policies, 

driver recruitment practices, turnover trends, and management of human 
resources. Topics that will be covered include: 
 

- Recruitment and motivation 
- Training and safety 

- Discipline 
- Benefits 
 

Administration and Financial Controls. Business and support services 
necessary for the operations of the agency will be assessed. We will examine 
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adopted policy documents guiding financial management and procurement 
practices. Administrative activities include: 
 

- Budgeting, financial, and grants management 
- Revenue collection and cash management9 

- Payroll 
- Risk management 
 

Marketing and Public Information. Efforts to make information available to 
the public, market the service to the community, and communicate with social 

service agencies and other governmental entities will be reviewed. The assessment 
will include: 
 

- Marketing programs and objectives 
- Communications strategies with the public 

- Intergovernmental communications 
 

We will utilize various data means to perform the assessment, including interviews 
with transit staff and management, in-house data collection, annual productivity 
reports, surveys and public input, transit plans, and other materials presented to 

the governing board. We will describe the improvements and changes made over 
the past three years in each of the functions. 

 
We will also review events and/or activities that may have occurred either before or 
after the audit period, as necessary, to digest the impacts during the audit period. 

We will identify any functional concerns and evaluate them using such methods as 
calculating additional performance indicators that would be applicable to the 

functional concern. Our site visits and interviews, as well as documents such as 
internal documentation and board and advisory committee reports and agendas, 
will help with describing the service changes or performance concerns. From the 

functional review, we will then provide a set of clear and concise recommendations 
for improvement with a clear timeline for implementation and identify the potential 

cost savings/benefit and responsible party for follow-up. Depending on the operator 
function, the recommendations made may range from managerial improvements to 
operational efficiencies to financial controls. 
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Task 8: Prepare Audit Report and Presentation 
 
Objective: Prepare administrative drafts for review, and then finalize the audit 

reports. 
 
Approach: We will prepare a draft report encompassing all aspects of the audit 

process and meeting state TDA requirements. The report will also serve as detailed 
action plan for recommended improvements, thereby providing a useful 

management tool for the transit operator. The organization of the transit operator 
audit report will follow closely to that described under Task 7 of the RTC scope of 
work and include an executive summary, introduction, audit findings, and 

conclusions and recommendations. The transit audit reports will also include a 
section on performance measures review. Elements of the prior tasks will be 

contained in the audit report to support findings and conclusions. The report will 
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include a discussion of: 
 
Audit scope, approach, methodologies used to test compliance and internal 

controls, interviews conducted, and documents reviewed. 
Agency accomplishments during the audit period as well as particular 

    challenges. 
Performance trends, audit findings, and conclusions for the TDA 

     indicators. 
Causal factors contributing to performance results. 
Specific recommendations for improvement as warranted by findings and 
    conclusions with a suggested action plan for implementation. 

 
We will provide the RTC project manager an electronic PDF copy of the draft audit 
reports for distribution, review, and comment by the RTC and transit operators. 

After we have received comments, we will prepare and deliver five copies and one 
electronic PDF copy of the final report. Although the RFP indicates final report 

presentations by April 2016, we are proposing a slightly modified schedule to 
submit the draft audit report by late April to early May 2016 with final presentations 

to the RTC Board and SCMTD Board in 
June 2016. This modified timeline meets TDA statutory deadlines while allowing the 
audit team to conduct a detailed investigation of each audited agency. 

 



AGENDA: November 19, 2015 

TO:  Regional Transportation Commission (RTC) 

 

FROM: Yesenia Parra, Administrative Services Officer 

 

RE:  Reject Amendments to Claim from Brenda Sherriffs 

 

 

RECOMMENDATIONS 
 

Staff recommends that the Regional Transportation Commission (RTC) reject the 
three amendments to the claim from Brenda Sherriffs. 

 

 

BACKGROUND 
 

On October 15, 2015 the RTC received a claim (Attachment 1

 

) from Ms. Brenda 
Sherriffs. Ms. Sherriffs is represented by Michelle Weiss Esq. Ms. Sherriffs 
submitted a claim alleging injuries suffered while riding her bicycle at the 

roundabout located at the intersection of Beach Street and Pacific Avenue that cross 
the RTC rail line property in the City of Santa Cruz. At its November 5, 2015 

Commission meeting, the RTC rejected the claim. 

DISCUSSION 
 
On November 5 and November 6, 2015, the RTC received amendments 
(Attachments 2, 3 and 4

 

) to the original claim from Brenda Sherriffs. In its 

Attachment 1, the original claim identified the City of Santa Cruz as the negligent 
party whereas the amendments identify the State of California and the Santa Cruz 

County Regional Transportation Commission as the negligent parties in the 
attachment to the claim. The circumstances and allegations of the incident remain 
the same. 

Staff has reviewed the amendments to the claim with its insurance carrier, the 

Special District Risk Management Authority (SDRMA), and recommends that the 
Commission reject the amendments to the claim from Ms. Sherriffs. 
 

SUMMARY 
 

On October 15, 2015 the RTC received a claim from Brenda Sherriffs. On November 
5, 2015 the RTC rejected the claim. On November 5 and 6, 2015, the RTC received 
an amendment to the claim from Brenda Sherriffs naming the State of California 

and the Santa Cruz County Regional Transportation Commission as negligent 
parties. Staff has reviewed the amendments to the claim with its insurance carrier, 
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the Special District Risk Management Authority (SDRMA), and recommends that the 
RTC reject the amendments to the claim from Ms. Sherriffs. 

 

1. Original Claim 

Attachments: 

2.  Amendment received on November 5, 2015 with signature date of 
November 3, 2015 

3. Amendment received on November 5, 2015 with signature date of November 
4, 2015 

4.  Amendment received on November 6, 2015 with signature date of 

November 3, 2015 
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AGENDA: November 19, 2015 
 
TO:  Regional Transportation Commission    
 
FROM: George Dondero, Executive Director 
 
RE:  November 2016 Transportation Ballot Measure – Expenditure Plan Development 
 

 
RECOMMENDATION: 
 
Staff and the Ad Hoc Expenditure Plan Committee recommend that the Regional 
Transportation Commission (RTC): 
  

1. Consider the attached draft expenditure plan (Attachment 1

 

) for a local ½ cent sales tax 
ballot measure for the presidential election of November 8, 2016, and  

2. Direct staff to release an RFQ or RFP for public outreach assistance; and for a poll of 
likely voters in the November 2016 election. 
 

 
BACKGROUND 
 
With state and federal revenues available for transportation projects in Santa Cruz County 
diminishing and unreliable, the Regional Transportation Commission adopted a funding strategy 
as part of the 2014 long range Regional Transportation Plan to meet more of the region’s 
transportation needs which are roughly double the expected revenues.  Included in the adopted 
plan is the pursuit of local funding mechanisms to help become a “self help” county with local, 
independent, secure revenue that cannot be taken by the state and can be used to leverage 
additional state and federal funding.  
 
Since approval of the long range transportation plan in June 2014, the RTC has been taking 
steps to place a ½ cent sales tax transportation ballot measure on the November 2016 
presidential ballot. The transportation measure must be approved by a super (2/3) majority of 
voters in Santa Cruz County.  
 
A recent telephone poll of 600 likely Santa Cruz County voters commissioned by members of 
the Santa Cruz Area Chamber of Commerce and the Santa Cruz County Business Council 
revealed that 73% of likely voters would support a ½ cent sales tax to fund local transportation 
projects (Attachment 2

 

).  The conclusion of the polling firm Fairbank, Maslin, Maullin, Metz & 
Associates states, “…the results suggest that a transportation sales tax has a very good chance 
of winning approval in the November 2016 election.” 

DISCUSSION 
 
At their retreat in September, the RTC Board discussed a draft expenditure plan for a November 
2016 ballot measure by reviewing funding projections, five project categories and taking a straw 
poll about the percentages of funding for each of the funding categories. An ad hoc committee 
of the RTC was established and they met twice to review materials, validate proposals and work 
toward an expenditure plan to be considered by the RTC Board.   
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Good Mix of Project Types 

The ad hoc committee validated the five categories of transportation project investments as 
necessary for inclusion in an expenditure plan.  Each of the investment categories has strong 
constituent groups that care deeply about inclusion of that project type and have financial and/or 
grass roots supporters that can help get the word out to the community at large. Consistent with 
the Regional Transportation Plan, the following project categories improve mobility, promote 
sustainability, reduce greenhouse gas emissions and make strides toward reducing vehicle 
miles traveled per capita.  
 
The five investment categories are as follows: 
 

• Neighborhood Projects – Funding to local jurisdictions (cities and county) for their high 
priority eligible projects such as repair and maintenance of  local streets and roads; 
school traffic safety and safe routes to school; bicycle and pedestrian facilities; and other 
safety improvement projects. Also included are Highway 9 projects in the San Lorenzo 
Valley; and the Highway 17 Wildlife Undercrossing to improve safety for wildlife and 
motorists. 
 

• Highway Corridors – Funding for the next three auxiliary lane projects on Highway 1 
including 41st Ave to Soquel Dr, Bay/Porter to Park Ave, and Park Ave to State Park; two 
bicycle/pedestrian highway crossings; transportation systems management programs to 
inform travelers of real-time traffic conditions and encourage carpool/vanpooling; Safe 
on 17 programs and Freeway Service Patrol to help reduce congestion and collisions;  
 

• Mobility Access - Funding primarily for specialized transportation services to meet the 
needs of the area’s aging and disabled populations including Santa Cruz METRO’s 
paratransit and Community Bridges transportation service.  
 

• Rail Corridor – Funding to maintain the track and bridge infrastructure; environmental 
analysis of passenger rail transit options; Watsonville/Pajaro Valley Train Station 
connection with the Capital Corridor and Coast Daylight train services; improvement, 
upgrade and installation of signals at railroad crossings; and underground conduit and/or 
pipes to facilitate utilities including Internet service. 
 

• Coastal Rail Trail – Funding to construct, operate and maintain sections of the Monterey 
Bay Sanctuary Scenic Trail. 

 

 
Corresponding Range of Percentages to Project Types 

The ad hoc committee confirmed the general ratio of funding going to each of the five buckets 
with some minor modifications, all within five percentage points of a draft expenditure plan in 
circulation over the past year.  The draft expenditure plan included with this staff report for 
consideration is based on the Commissioner input at the September retreat and the following 
factors: cost of project components; interest in delivering some signature projects; identifying 
projects with dedicated funding available; identifying projects likely to be attractive for 
transportation and non-transportation grants; and projects eligible for matching transportation 
funds.  The updated draft expenditure plan is included as Attachment 1
 

. 
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Efforts were made to base the proposal on the already approved constrained project list 
included in the 2014 Regional Transportation Plan. It should be noted that updated cost 
estimates became available for some of the projects. Specific and updated project costs, as 
available, are shown in Attachments 3A and 3B
  

.  

 
Sound Estimate of Project Costs 

The RTC Board and ad hoc committee directed staff to research and update project costs for 
components in the five investment categories.  
 
For all of the funding categories, the need exceeds the funding available and the new funds will 
help make significant strides but not fully fund all the needs within that funding category.  An 
example would be street maintenance, where the cost just to address the current backlog of 
pavement maintenance is over $250 million and growing each year.  However, there are 
projects that could be fully funded by these new revenues and a commitment could be made to 
the public to deliver such projects.  An example would be the three auxiliary lanes on Highway 
1. Based on staff research, it appears that the cost of advancing projects by bonding results in 
savings by building the projects earlier.  A bonding consultant with whom RTC staff met 
communicated that the bonding costs including interest could be covered by the savings 
associated with building the projects earlier and a slight growth in revenue over time due to 
inflation. Therefore no additional bonding costs are added to the investment categories. Staff 
will provide more detailed information on financing logistics and costs to the RTC at a future 
meeting for study and discussion. 
 
Attachments 3A and 3B

 

 provide more details on project costs and assumptions used in 
assembling the Draft Expenditure Plan, though exact amounts to specific projects or 
components could change over the 30 years of the measure; for instance if bids come in lower 
or higher than estimated or other grants are secured for specific projects.  

 
Next Steps 

Following discussion at the Transportation Policy Workshop, the goal would be for the Regional 
Transportation Commission to unanimously approve an Expenditure Plan at its December 3rd, 
2015 or January 21, 2016 meeting. Over the next few months, the plan would then be shared 
with other entities for endorsements with the understanding that it must be approved by 2/3 of 
the voters.  Additional polling, either by the RTC or a private group would likely be conducted in 
the spring of 2016 before placing the measure on the ballot.  If the measure is unsuccessful, a 
post election poll would help understand voter sentiments.  
 
To assist with the above tasks and based on the experience of other successful agencies, it is 
recommended that the RTC enlist public outreach assistance to help the public understand 
existing and future transportation needs, funding realities, and solutions.  In addition, activities 
such as outreach materials and a second poll may be included. These costs  are currently 
estimated to be about $120,000 and can be covered by a line item in the current RTC overall 
budget, shown as “Engineering and Other Technical Consultants” (line 33, page 13 “Planning 
Detail”).  Staff recommends that the RTC direct staff to release an RFQ or RFP for Public 
Outreach Consultant assistance, and an RFQ for polling assistance.  
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SUMMARY 
 
The Regional Transportation Commission is swiftly moving toward agreement on the 
Expenditure Plan for a ½ cent sales tax measure for the November 2016 ballot, including 
percentages of revenues for five transportation investment categories.  An updated plan, based 
on RTC board and Ad Hoc Committee’s discussions will be discussed at the Transportation 
Policy Workshop with the goal of approving a draft plan at the RTC’s December meeting. 
Consultant assistance to develop and implement public outreach activities is also 
recommended.  
 
 

1. Draft Expenditure Plan 
Attachments: 

2. May 21, 2015 Memorandum from Fairbank, Maslin, Maullin, Metz & Associates 
Regarding Key Findings from a Recent Survey on Transportation Funding in Santa Cruz 
County 

3. Background Cost information 
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ATTACHMENT 1

Draft  Transportation Expenditure Plan Proposal
For Discussion: 11/19/2015

A 1/2-cent Transportation Sales Tax for 30 Years.  

Objective: To increase access and mobility options, and decrease greenhouse gas emissions.

Requirement: Must be approved by 2/3 of Santa Cruz County voters 

 

Percent of 

Total 

Fund 

Allocation 
(millions of $)

Lead Agencies

Neighborhood Projects 30% $135

Local Jurisdictions 

(cities and county) 

for eligible projects

Eligible Projects:
  Local Street/Road - Maintanience and Repair

  School Traffic Safety Projects

  Bike/Pedestrian Projects

  Neighborhood Safety - reduce speeding and cut-through traffic

  Operational Improvements (signal timing, intersection design, etc.)

Specific Designated Projects:
Highway 9 Corridor Improvements

Wildlife Undercrossing on Hwy 17

Highway Corridors 25% $113 Regional 

Highway 1 Corridor 

  - 3 Auxiliary Lane projects: 41st Ave-Soquel Dr; Bay/Porter-Park; State Park-Park

    - 2 Bicycle/Pedestrian over-crossings

Traveler Information and Transportation Demand Management - Cruz511; Carpool/Vanpool Programs

Safe on 17 Program and Freeway Service Patrol

Mobility Access 15% $68 Service Providers

Elderly/Disabled/Veterans Paratransit

Local Bus Service  

Rail Corridor 15% $68 Regional

Rail Corridor Maintenance and Repair - track, structures

Environmental analysis of passenger train options

Watsonville Junction/Pajaro Train Station

Conduit for future Internet and/or utility lines

Property Management

Active Transportation 15% $68 Regional

Monterey Bay Sanctuary Scenic Trail - capital

Operations & Maintenance

Total 100% $450

Notes(1) Total assumes $15M/year for 30 years; no inflation in revenues or costs

(2) Finance costs included in the totals

\\RTCSERV2\Shared\BallotMeasure\2016\ExpPlan\[RTC_DraftExpenditurePlan_2015Nov19.xlsx]Draft Plan

RTC Draft Plan

(3) Administrative costs for the measure -- such as annual audit and reporting, program management and 
oversight committee staffing -- are included in the subtotals. 











ATTACHMENT 3A

Neighborhood Project Investments froa a Sales Tax Measure in millions of $

Description Cost Notes

ELIGIBLE Project types: 120

Cities and County may choose to fund any of the project types 
listed in any combination, as needs arise and change over time. 
Emphasis on flexibility. Approx. $4m/year to be allocated by 
formula based on population and road miles to each jurisdiction.

Local street and road repair and maintain

All jurisdictions subject to an annual audit that shows an ongoing 
maintenance of effort is sustained (that new measure funds are 
being spent in addition to that amount historically dedicated to 
local street and road maintenance).

School traffic safety projects Includes any "Safe Routes to Schools" type project
Bike & Pedestrian projects

Complete Street projects
Any combination of improvements to meet RTC Complete Streets 
Guidelines

Operational Improvements Examples: signal timing; intersection design; roundabouts, etc.

Neighborhood Safety To reduce speeds and cut through traffic in neighborhoods
Subtotal 120

SPECIFIC Projects:

SLV Hwy 9 corridor improvements 10
A group of projects to improve safety and operations in the San 
Lorenzo Valley between Felton and Boulder Creek

Wildlife Undercrossing hwy 17 5
Improve safety at Laurel Road/Hwy 17 for both wildlife and 
motorists. (Partnership with Caltrans and Land Trust of Santa Cruz 
County).

TOTAL 135 Equals 30% of measure funds

Regional Project Investments - Highway Corridors - in millions $

Description Cost Notes
Highway 1:

      1.  Soquel - 41st Ave, Auxiliary Lanes 29
Design, ROW, construction -RTC Oversight; incl Bike-Ped Crossing 
@ Chanticleer 

      2.  Bay/Porter  - Park, Auxiliary Lanes 32 Environmental doc, final design, ROW, construction, RTC Oversight

      3.  Park  - Sate Park Drive, Auxiliary Lanes 41 Environmental doc, final design, ROW, construction, RTC Oversight

 - Mar Vista/Cabrillo Bike-Ped Crossing 2 Has $5M programmed in STIP

 - Cruz511:  Traveler Information ($100k/yr)   3 Annual cost = $100,000/year

 -Safe on 17 Program and Freeway Service 
Patrol 

6 Annual cost = $100k/year Safe on 17; $200k/year FSP

TOTAL 113 Equals 25% of measure funds



ATTACHMENT 3-B

Santa Cruz Branch Rail Line Investments from a Sales Tax Measure in millions of $

Description Cost Notes

 - Track and right of way maintenance 6 Estimated at $350k per year; would be shared with freight operator

 - Bridge replacement and rehabilitaion 12 The Capitola wrought iron span will require replacement at a recent rough 
estimated cost of up to $10 million; replacement cost of the timber spans in 
Capitola to coincide with the replaced wroght iron span has not yet been 
estimated but could be another $10 million; uncompleted bridge rehabilitation 
as recommended in 2010 is about $2 million; GGRM donated some RR bridge 
concrete spans to the RTC which can be used to replace existing timber 
bridges for improved durability and reduced maintenance needs - assessment 
and estimate not yet performed for this

 - Upgrade track to higher class (capital) 20 $20 million esimated cost to upgrade to Class 2 for max speed of 30 mph 

 - Signal improvements 6 $300k to $500k per at grade intersection; about 30 at grade intersections 
should get varying levels of signal improvements

 - Rail line property management and 
maintenance

3 Includes graffitti abatement, vegetation control, tree trimming/removal and 
trash removal at an estimated cost of $200k per year with lease revenues also 
used for this

 - Environmental documents and conceptual 
design for passenger rail service

7.5 Cost of environmental document is generally estimated at 15% of the 
construction cost of a project (assume $50M).

Conduit for utility/Internet lines 3.5 Provide conduit for future Internet lines for a portion of the 32 mile rail line

 - Watsonville Junction/Pajaro Rail Station 
Contribution

10 Estimated construction cost for Pajaro Rail Station is $23 million and 
estimated ridership out of the station from Santa Cruz Couty is 80% of total 
ridership

TOTAL 68 Equals 15% of measure funds

Monterey Bay Sanctuary Scenic Trail Investments from a Sales Tax measure  in millions of $

Description Cost Notes
Capital 53.5 Includes environmental, design, ROW and construction
Maintenance 6.3 Assumes incremental completion of trail segments
Rehabilitation 3.9 Re-pave some segments based on 20-year life cycle.

Operations 4.4 Assumes incremental % of one FTE planner as segments are constructed
TOTAL 68 Equals 15% of measure funds
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