February 8, 2016
Hazard Report

Date First Name | Last Name Contact Info Location Cross Street City Category Additional Comments Forwarded To Forwarded Date Response Images
rider stated red traffic signal does not change to .
03/27/16 Rick Hyman bikerick@att.net River St Santa Cruz |traffic signal problem green for cyclist in straight/left turn lane exiting Cheryl Schmitt 03/28/16 From Cheryl - Forwarded to the Traffic
. . Engineer - 03/29/16
gateway shopping center @ river st
rider states cracking pavement on king st and serious
bikewav not clearly marked issues on entirety of this bike thoroughfare: bike From Cheryl - Forwarded to the
03/20/16 Gregory Sanders gregory.t.sanders@gmail.com King St Santa Cruz Y yn ' |striping disintegrated, speed bumps not designed for | Cheryl Schmitt 03/21/16 Transportation Manager, Jim Burr -
no crosswalk or striping . - . . . .
bikes, insufficient calming devices, congestion, 03/22/16
inefficient stop signs, light enforcement
rouah pavement or potholes rider states entirety of king st surface is rough and From Cheryl - Forwarded to the
03/20/16 Gregory Sanders gregory.t.sanders@gmail.com King St Santa Cruz ghp P " |cracked creating uncomfortable and dangerous Cheryl Schmitt 03/21/16 Transportation Manager, Jim Burr -
pavement cracks . ;
conditions for bikes 03/22/16
From Cheryl - Forwarded to the
Transportation Manager, Jim Burr -
03/22/16
From Caltrans - We went out, tested the
. : . : : loop with bicycle-it is working perfectly.
: . . . rider states light on encinal eastbound @ river st Cheryl Schmitt
L l. i
03/20/16 Gregory Sanders gregory.t.sanders@gmail.com Encinal St River St Santa Cruz [traffic signal problem does not trigger for bikes Tom Barnett 03/21/16 Cyclists need.to make sure they are .
stopped on bike symbol on loop for signal
to detect them. Also loop is triggered by a
mass of metal-if bike is made of carbon
fiber or similar material loop will not detect
them - 0R/24/16
. . L rider states signal does not change to green for . From Cheryl - Forwarded to Traffic Signal
kerick .
03/10/16 Rick Hyman bikerick@att.net Cathcart St. Santa Cruz [traffic signal problem cyclists in bike lane on eastbound cathcart @ front st Cheryl Schmitt 03/10/16 Maintenance - 03/14/16
Branciforte cog run comtining over replaced roadway where | and General From Chieryl - Forwarded o Street
03/02/16 Leo Jed lied@msn.com . Glen Canyon Rd Santa Cruz [debris on shoulder or bikeway 9 9 P . Y 03/03/16 Sweeping. Some of this may be in the
Drive sand accumulated on shoulder. Heading toward glen Dept of Co of
. County - 03/03/16
canyon excess debris and plant growth on shoulder SC
rider states when using diagonal quadruple loop
detector on either side of park way to cross soquel From Chervl - Forwarded to Traffic Sianal
02/29/16 Jennifer Larkin Jennifer.L arkin@santacruzcounty.us Soquel Ave Park Way Santa Cruz [traffic signal problem ave green light lasts for only 3 seconds. Not enough | Cheryl Schmitt 03/01/16 Maintenanze - 03/01/16 9
time to cross intersection safely before signal
changes to v ell.
rider states homeless people camping under lee st B
02/20/16 Steven Swartzendru druber6l@me.com Lee St Santa Cruz |other underpass. Sleeping bags and junk is spread out Cheryl Schmitt 02/22/16 From Ch'eryl Forwarded to the Santa
ber Cruz Police Department - 02/22/16
across pathway
02/15/16 Ford Kanzler ford@prsavvy.com San Andreas Rd Watsonville |not supplied rider states much eucalyptus debris blocking bike General Dept of 02/16/16
lane for 200 yards Co of SC
: . . General Dept of
02/15/16 Toby Ferguson toby.h.gerguson@gmail.com Mt Hermon Rd Scotts Valley [debris on shoulder or bikeway Co of SC 02/16/16
General Dept of Bicycle Hazard Downloaded
02/05/16 Steve Piercy web@stevepiercy.com 41st Ave Capitola other vehicle parked blocking bike lane Co of SC, CHP, 02/05/16 Images\2016\160205-
Capitola Police 41stAve.ipg
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To:
From:

Re:

Agenda: April 11, 2016

Bicycle Advisory Committee
Cory Caletti, Senior Transportation Planner

City of Watsonville Rail Trail Project Update

RECOMMENDATION

Staff recommends that the Bicycle Advisory Committee receive a presentation from
the City of Watsonville on preliminary designs for the 1.2 mile rail trail project being
developed and provide feedback.

BACKGROUND

At its November 2013 meeting, the RTC adopted a Master Plan for the Monterey
Bay Sanctuary Scenic Trail (MBSST) Network and certified the final Environmental
Impact Report. The Master Plan defines the “coastal rail trail,” a proposed bicycle
and pedestrian trail adjacent to the tracks on the 32-mile Santa Cruz branch rail
line right-of-way, as the spine of a broader network of trails that will provide
connections to activity centers, coastal access points, and other key destinations.
The Master Plan has since received four awards for planning excellence and has
been adopted by all the local jurisdictions through which the project traverses.

Since that time, three significant additional projects have been funded:

1)

City of Santa Cruz from Natural Bridges Drive to Pacific Ave - The $5.3M
project will develop a 2.1-mile bicycle and pedestrian rail trail. Funding was
committed by the RTC ($4,060,000), the City of Santa Cruz ($1,080,000),
the California Coastal Conservancy through the RTC ($50,000), and
collectively Ecology Action, Friends of the Rail and Trail, and Bike Santa Cruz
County committed $100,000.

The City of Watsonville’s 1.2 mile rail trail from Walker Street to Lee Road is
funded by the RTC ($1,040,000), the Land Trust of Santa Cruz County
($335,000), the state Active Transportation Program ($600,000), the City of
Watsonville ($64,000) and Friends of the Rail and Trail ($11,000).

A 5-mile north coast project received $6,300,000 in Federal Access Lands
Program (FLAP) funds and will be implemented by Federal Highway
Administration’s Central Federal Lands division. Additional funding was
provided by the Land Trust of Santa Cruz County ($3,300,000) and the
California Coastal Conservancy ($950,000).
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In total, 8 miles of rail trail projects have been funded and are being developed
with construction scheduled for 2017 and 2018.

In February, 2016, the RTC received a presentation of preliminary designs for the
City of Santa Cruz rail trail project. The RTC also received a status report on other
projects and authorized entering into contracts or agreements and amendments as
necessary to implement current and future rail trail projects.

DISCUSSION

The City of Watsonville has been working closely with the RTC to design a 1.2-mile
bicycle and pedestrian rail trail project from Lee Road to Walker Street as defined in
the Monterey Bay Sanctuary Scenic Trail Network Master Plan. The project is
identified in the Master Plan as Segment 18 of the 20-segment project. Funding
was secured such that there are two parts to the project.

On December 5, 2013, the Santa Cruz County Regional Transportation Commission
(RTC) awarded Watsonville $1,040,000 in State Transportation Improvement
Program funds to develop a 0.8-mile length of Segment 18 that extends from the
City limits at Lee Road to the Watsonville Slough trail head and is referred to as the
Rail Trail Lee Road project. The overall project cost is $1,300,000. The City also
secured a $260,000 donation from the Land Trust of Santa Cruz County.

On October 21, 2015, the State awarded Watsonville an Active Transportation
Program (ATP) grant to develop the remaining 0.4 miles of Segment 18 from the
Watsonville Slough trail head to Walker Street and is known as the Rail Trail Walker
Street project. The grant included $600,000 for construction. The overall project
cost for the trail was $750,000 of which $150,000 will be utilized for safety training
for pedestrians and bicyclists in the surrounding area to be performed by the Santa
Cruz County Health Services Agency. (The $150,000 is not included in the RTC
reporting of the project total since it accounts for ancillary education programs and
not the trail itself.) The City also secured a $75,000 donation from the Land Trust of
Santa Cruz County; $11,000 in donations collected by Ecology Action; and will
contribute $64,000 toward the project.

The City hopes to construct the entirety of the project at one time. To facilitate that
objective, the City combined the two parts for preparation of the environmental
document and the preliminary plans.

The trail is being designed as a 12-foot wide, paved pedestrian and bike trail with
the minimum 8’6” setback the length of the project. The City developed preliminary
plans (Attachment 1) and held an open house for public review and comment on
Monday, 03/28/16. The RTC also received a presentation on preliminary designs at
the April 7", meeting. The preliminary design shall be presented to the Committee
by City of Watsonville Principal Engineer Murray Fontes.

Staff recommends that the Bicycle Advisory Committee receive a
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presentation on the City of Watsonville rail trail project and provide
feedback.

SUMMARY

The City of Watsonville is implementing a 1.2-mile bicycle pedestrian rail trail
project, from Lee Road to Walker Street, as defined in the Monterey Bay Sanctuary
Scenic Trail Network Master Plan. Preliminary designs for the 12-foot paved path
are available and staff recommends that the Bicycle Advisory Committee receives a
presentation of the City of Watsonville project and provide feedback.

S:\BIKE\COMMITTEE\BC2016\BC_APRIL_2016\CITY OF WATSONVILLE RAIL TRAIL.DOCX



Attachment 1

City of Watsonville Rail Trail Project
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Murray Fontes, Principal Engineer

City of Watsonville
Public Works & Utilities Department
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AGENDA OF: April 11, 2016

TO: Santa Cruz County Regional Transportation Commission Bicycle Advisory
Committee

FROM: City of Santa Cruz Public Works

SUBJECT: Active Transportation Program Cycle 3 Grant Concepts

RECOMMENDATION: That the Bike Committee review, comment on, and recommend the
Active Transportation Program Cycle 3 Grant Concepts to be submitted by the City of Santa
Cruz.

BACKGROUND: In September 2013, Governor Brown signed legislation that created the
Active Transportation Program (ATP). The ATP consolidates existing federal and state
transportation programs, including the Transportation Alternatives Program (TAP), Bicycle
Transportation Account (BTA), and State Safe Routes to School (SR2S), into a single program
with a focus to make California a national leader in active transportation. ATP Cycle 3
applications are due June 2016. Cycle 3 includes FY2019-20, and FY2020-21 funding years. The
minimum request for ATP funds is $250,000.

The purpose of ATP is to encourage increased use of active modes of transportation by achieving
the following goals:

e Increase the proportion of trips accomplished by biking and walking,

e Increase safety and mobility for non-motorized users,

e Advance the active transportation efforts of regional agencies to achieve greenhouse gas

(GHG) reduction goals,

« Enhance public health,

o Ensure that disadvantaged communities fully share in the benefits of the program, and

e Provide a broad spectrum of projects to benefit many types of active transportation users.

The City of Santa Cruz was awarded two ATP Cycle 2 grant awards for the Santa Cruz Citywide
Safe Routes to School Crossing Improvement Program and the Branciforte Creek
Bicycle/Pedestrian Bridge.

DISCUSSION: Staff developed a list of high priority projects to consider for ATP Cycle 3.

e Pacific Collegiate School Safe Routes to School and Gap Closure Project: This project
would construct active transportation improvements connecting to the new PCS campus
on Mission Street Extension. These improvements would also enhance connectivity with
the separated multiuse facilities on West Cliff Drive and Segments 6 and 7 of the Rail
Trail. This project includes sidewalk infill on Delaware, a multiuse path on Swanton
Boulevard, bike lane improvements on Natural Bridge Drive, and intersection
improvements at Mission Street Extension and Natural Bridges Drive, Delaware Avenue
and Natural Bridges Drive, Delaware Avenue and Swanton Boulevard, and Mission
Street Extension and Swift Street. PCS parents and staff have expressed interest in active
transportation improvements around the new campus.



e Monterey Bay Sanctuary Scenic Trail Segments 8 and 9 Design and Environmental: This
project would fund design work and environmental analysis on a portion of Segment 8
and all of Segment 9 of the Monterey Bay Sanctuary Scenic Trail, from the west side of
the trestle to 17" Avenue. The City will pursue partnering with the County of Santa Cruz
on this grant proposal to make the application more competitive. Pursuing funding for
design and environmental work will make this project more competitive for “shovel
ready” grant programs for construction. This project was identified as a community
priority at every public outreach event for the Active Transportation Plan held to date.

e San Lorenzo Riverwalk Lighting: This project would install LED lighting along the west
side of the San Lorenzo Riverwalk between Water Street and Highway 1. Phase | (2004)
and 1l (2016) of the San Lorenzo River Parkway project installed lighting on the west
side of the San Lorenzo River between Water Street and Laurel Street Extension. This
project will increase the utility of this separated, off-road facility for bicyclists and
pedestrians during non-daylight hours, as well as continue implementation of
recommendations from the San Lorenzo Urban River Plan.

No local match is required for the Active Transportation Program.

Prepared by:
Claire Fliesler
Transportation Planner

ATTACHMENTS:

Attachment A: Map of PCS Infrastructure Project Locations
Attachment B: Map of Monterey Bay Sanctuary Scenic Trail Segments 8 and 9 Boundaries



Attachment A
ATP Cycle 3: Pacific Collegiate School Safe Routes to School and Gap Closure Project
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ATP Cycle 3: Monterey Bay Sanctuary Scenic Trail Segments 8 and 9 Design and Environmental
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AGENDA: April 11, 2016

TO: Bicycle Advisory Committee
FROM: Karena Pushnik, Senior Transportation Planner
RE: 2016 Transportation Investment Program — Outreach Ideas

RECOMMENDATIONS

Staff recommends that the Bicycle Advisory Committee brainstorm outreach ideas
regarding the 2016 Transportation Investment Program.

BACKGROUND

The Santa Cruz County Regional Transportation Commission's adopted 2014 Regional
Transportation Plan identified roughly double the amount of transportation funding need
as expected revenues for the next 30 years, resulting in an expected shortfall of $2.9
billion. Based on evaluation measures derived from sustainability metrics, projects were
prioritized to meet the diverse needs of the people in Santa Cruz County. The approved
2014 Regional Transportation Plan included direction to pursue additional revenues to
fund these priority transportation projects and programs.

Since adoption of the 2014 RTP, the RTC has been diligently working with advisory
committees, stakeholders and community interests to develop a package of projects to
be included in a November 2016 ballot measure to raise local, secure funding that can
be used to leverage additional state and federal revenues for transportation
improvements throughout Santa Cruz County.

DISCUSSION

The RTC board adopted a Transportation Improvement Plan (TRIP) at their December
2015 meeting (Attachment 1). The TRIP would be supported through a 2 cent sales tax,
should voters approve a ballot measure in November 2016. Included in the plan are five
inclusive categories of transportation projects:

e Neighborhood Projects — Preserve existing infrastructure and improve
neighborhoods by funding to every city and county to repave streets, fill potholes;
provide safe routes to school; and other safety improvement projects. Also
projects in the San Lorenzo Valley along its main street — Highway 9; and the
Highway 17 Wildlife Undercrossing to improve safety for wildlife and motorists.

e Highway Corridors — Funding for three auxiliary lane projects on Highway 1* to
improve traffic flow and reduce neighborhood cut through traffic (41st Ave to
Soquel Dr, Bay/Porter to Park Ave, and Park Ave to State Park); two
bicycle/pedestrian crossings; traveler information including real-time traffic
conditions and helping people join carpools; safety programs for Highway 17 and
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tow trucks to help remove obstacles, reduce congestion and collisions; (*note: the
state does not fund new lanes).

e Mobility Access — Specialized transit service for the area’s aging and disabled
populations, including Santa Cruz METRQ'’s paratransit and Community Bridges
transportation service.

e Coastal Rail Trail — Funding to construct, operate and maintain the Monterey
Bay Sanctuary Scenic Trail.

e Rail Corridor —Funding for property management, repair and maintenance of this
transportation corridor for current and future uses (such as bike, pedestrian, rail
and transit) including drainage improvements and vegetation/graffiti/trash
control; environmental analysis of potential public transit uses; contribution
toward Pajaro Valley train station that would connect residents to other parts of
California; railroad crossing signals; and utility connections. (Note: No new rail
service is included).

Overall, the Transportation Improvement Plan includes an unprecedented $120 million
commitment to bicycling and pedestrian safety upgrades and enhancements.

Since the RTC’s adoption of the Transportation Improvement Plan, many entities -- such
as Visit Santa Cruz County, Friends of the Rail & Trail, Santa Cruz Chamber of
Commerce, Business Council and Ecology Action -- have adopted positions of support for
the TRIP.

The RTC and other entities are interested in sharing information about the TRIP with as
many groups, organizations, and individuals as possible. The Bicycle Committee’s
outreach ideas are welcome and encouraged.

RTC staff requests that the Bicycle Advisory Committee provide ideas about
outreach options to help the community know more about the Transportation
Improvement Plan.

SUMMARY

The 2016 Transportation Improvement Plan provides a vision to improve, operate and
maintain Santa Cruz County’s transportation network. The plan includes improvements
to bike lanes, sidewalks -- including $68 million for the Coastal Rail Trail -- to encourage
greater bicycle use for an active, healthy population. RTC staff seeks outreach ideas
from the Bicycle Advisory Committee to help the public understand more about the
Transportation Improvement Plan.

Attachment 1: Transportation Investment Plan Fact Sheet

S:\Bike\Committee\BC2016\BC_April_2016\SR_2016TRIP_outreach.docx
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Attachment 1

Transportation Improvement Plan

FACT SHEET

Overview

The Santa Cruz County Regional Transportation Commission’s Transportation Improvement Plan provides a vision
to improve, operate and maintain Santa Cruz County’s transportation network. The 30-year plan will benefit all
residents, as well as visitors, through a balanced mix of projects across transportation modes and geographic areas
of Santa Cruz County.

The plan will provide traffic congestion relief; support and expand active transportation options; protect
transportation for seniors, veterans and people with disabilities; preserve critical existing infrastructure; reduce
reliance on Sacramento and Washington for transportation funds; and create jobs.

The Transportation Improvement Plan would be supported through a 2 cent sales tax, should voters approve a
proposed ballot measure in November 2016. The plan has been approved by the RTC, as well as endorsed by local
organizations such as Ecology Action and the Santa Cruz County Business Council.

Summary of Benefits

+ Local street repair: Improved neighborhoods and « Improvements to Highways 1,9 and 17:

increased safety for cyclists and pedestrians by . .
repairing local streets and roads countywide. ’ K'/l\i/\cllj(cl;l}—;i;ﬁzc:renlIrit;ioerrsszl:;gllcgjsr;?ez:ei

- New bridges for cyclists and pedestrians: transit buses and first responders through
Cyclist- and pedestrian-only bridges to be built the addition of auxiliary lanes.

over Highway 1 at Chanticleer St. and Mar Vista Dr. . HWY 17: Protection for wildlife by building

an undercrossing at Laurel Curve and funding

» Monterey Bay Sanctuary Scenic Trail:
yoy y the Safe-on-17 Freeway Service Patrol.

Expansion of the Monterey Bay Sanctuary Scenic
Trail for cyclists and pedestrians along the coastal « HWY 9: Safety improvements in the
rail corridor in Watsonville, Santa Cruz and San Lorenzo Valley.

Capitola, and connecting to Monterey County.
« Safety for kids: New funding for Safe Routes

« Preservation of rail transit as a future option: to Schools.
Holding open the option of transit in the future by
maintaining the tracks in the coastal rail corridor + Help for seniors, veterans and residents
and researching future technologies; the plan with disabilities: Sustain an effective
doesn’t include funding for any new rail service. paratransit system.

SANTA CRUZ COUNTY REGIONAL TRANSPORTATION COMMISSION (RTC)
1523 Pacific Avenue, Santa Cruz, CA 95060
(831) 460-3200 phone | (831) 460-3215 fax

RTC info@sccrtc.org | sccrtc.org
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Summary of Proposed Investments
Transportation Improvement Plan

Percent Estimated
INVESTMENT CATEGORY Fund Allocation
of Funds -
($ millions)*

Eligible neighborhood projects include:

- Local Street/Road - Maintenance and Repairs
« School Traffic Safety Projects

« Bike and Pedestrian Projects

+ Neighborhood Safety

Neighborhood (reduce speeding and cut-through traffic) 30% $135
Projects - Operational Improvements
(signal timing, intersections)
Specific projects:
+ SLV/Highway 9 Corridor Improvements
- Wildlife Undercrossing on Hwy 17
Highway 1:
« 3 Auxiliary Lane projects:
Highway 41st Ave-Soquel Dr; Bay/Porter-Park; Park-State Park
. 2 Bicvcl ; . ; 25% $113
Corridors . icycle/Pedestrian over-crossings
Highway 17:
- Safe on 17 Program and Freeway Service Patrol
Mobility Elderly/Disabled/Veterans Paratransit Service 16% $72
Access
Active Monterey Bay Sanctuary Scenic Trail (Rail Trail) 15% $68
Transportation yeay y °
+ Property Management, Repair & Maintenance
. . - Environmental analysis of rail transit options o
el o « Watsonville Junction/Pajaro Train Station (contribution) e =
« Conduit for internet and/or utility lines
Total 100% $450

*Note: Dollar amounts shown in millions reflect amount from a 2 cent sales tax generating an estimated $15M/year for 30 years; while
percent per category would not change, actual amount generated by a local sales tax per year may fluctuate based on inflation and local
retail sales.

SANTA CRUZ COUNTY REGIONAL TRANSPORTATION COMMISSION (RTC)
& 1523 Pacific Avenue, Santa Cruz, CA 95060
(831) 460-3200 phone | (831) 460-3215 fax
RTC info@sccrtc.org | sccrtc.org
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March 29, 2016

George Dondero

Executive Director

Santa Cruz County Regional Transportation Commission
1523 Pacific Avenue

Santa Cruz, CA 95060-3911

Regarding: FY 2016/167 TDA Request for the Community Traffic Safety Coalition (CTSC) and
Ride n’ Stride program

Dear Mr. Dondero:

CTSC continues to serve Santa Cruz County residents through its efforts to prevent bicycle and
pedestrian injuries/fatalities and increase the use of safe alternative modes of transportation. CTSC
members developed a two-year work plan spanning fiscal years 2016-2018 that supports the
collaborative development of Vision Zero policies and strategies. CTSC’s Ride n’ Stride program
compliments Ecology Action’s Bike Smart program to positively impact the community through school-
based education model that teaches road safety practices to thousands of young students every year as
the foundation for life-long behaviors, and works with school districts, CTSC and other community
partners to conduct outreach efforts and provide bike safety helmets to low-income residents.

County of Santa Cruz Health Services Agency (HSA) is requesting $51,500 to support staffing and
project implementation for CTSC, and $48,500 to support the Ride ‘n Stride school education program.
HSA will provide $103,800 in Match through other grant funding, HSA program management, fiscal and
administrative support, and community in-kind contributions, for a total CTSC/Ride n’ Stride budget of
$203,800 for FY 2016/17.

Enclosed you will find the Transportation Development Act (TDA) Local Transportation Funds Claim
forms, work plans and budgets for each program. | attest to the accuracy of this claim and all its
accompanying documentation. Every effort has been made to ensure that the CTSC and Ride n’ Stride
work plans reflect the needs and concerns of the community. Thank you for your consideration and
continued support.

Health Services Manager

Community Health and Prevention Programs
County of Santa Cruz Health Services Agency
(831) 454-5018
Dena.Loijos@santacruzcounty.us

¢/o Chronic Disease and Injury Prevention Unit, Santa Cruz County Health Services Agency
1070 Emeline Avenue, P.O. Box 962, Santa Cruz, CA 95061, 831/454-4141



Transportation Development Act (TDA) — Local Transportation Funds
CLAIM FORM

for Bike/Pedestrian Projects
Submit a separate form for each project.

If vou have any questions about this claim form or would like an electronic copy of the form,
please contact the Santa Cruz County Regional Transportation Commission at 460-3200,

Project Information

.,

2,

10.

11.

Project Title: Community Traffic Safety Coalition (CTSC)
Implementing Agency: County of Santa Cruz Health Services Agency

Sponsoring Agency (if different) — must be a TDA Eligible Claimant: Santa Cruz County Regional
Transportation Commission

TDA funding requested this claim: $ 51,500 -
Fiscal Year (FY) for which funds are claimed: FY 2016/17

General purpose for which the claim is made, identified by the article and section of the Act which

- authorizes such claims (ex. Article 8 Bicycle project): Article 8 Bike/Pedestrian Project

Contact Person/Project Manager: Lynn Lauridsen
Telephone Number: (831) 454-5477 E-mail: lynn.lauridsen@santacruzcounty.us

Secondary Contact (in event primary not available): Dena Loijos
Telephone Number: (831) 454-5018 E-mail: dena.lojjos@santacruzcounty.us

Project/Program Description/Scope (use additional pages, if needed, to provide details such as work
elements/tasks): See Attachment A - CTSC Vision Zero Work Plan for FY 2016-18

Number of people to be served/anticipated number of users of project/program: The target audience
for this work plan is community stakeholders and decision makers throughout the county. The goal is
to engage a broad spectrum of community members involved in one or more aspects of the traffic
safety work plan.

Project Location/Limits (attach a map and/or photos if available/applicable, include street names):
The Vision Zero planning project has a countywide focus. As needs and opportunities arise in the
work plan period, specific jurisdictions within the county may be targeted for traffic safety activities.

Justification for the project. (Why is this project needed? Primary goal/purpose of the project;
problem to be addressed; project benefits; importance to the community): The CTSC continues to be
the primary community-based coalition in Santa Cruz County that focuses on traffic safety for all age
groups. The Coalition provides a forum for various agencies and individuals to share information,
address community issues, collaborate on solutions, and act as a resource for its members and the
community. Highlights of CTSC benefits to the community over the past year include reaching over
1,000 family members through community outreach events, educating court-ordered attendees and
members of the public through the county Bicycle Traffic School, fitting and distributing over 750
bicycle helmets throughout the county, and promoting safety and active transportation messages
through traditional and social media. CTSC also focuses on the collection and dissemination of
traffic safety data. The proposed Vision Zero project will allow CTSC to strengthen its data
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