
Santa Cruz County Regional Transportation Commission’s  

Elderly & Disabled Transportation  
Advisory Committee 

(Also serves as the state-mandated Social Service Transportation Advisory Council) 
 

           

Revised – AGENDA 
(revisions underlined) 

1:30 pm, Tuesday, October 12, 2010 
                 

RTC Office, 1523 Pacific Avenue, Santa Cruz 
 

1. Call to Order 

2. Introductions 

3. Oral Communications  

 The Committee will receive oral communications during this time on items not on today’s agenda.  
Presentations must be within the jurisdiction of the Committee, and may be limited in time at the 
discretion of the Chair.  Committee members will not take action or respond immediately to any Oral 
Communications presented, but may choose to follow up at a later time, either individually, or on a 
subsequent Committee agenda. 

4. Additions or deletions to consent and regular agendas 
 

CONSENT AGENDA 
 

 All items appearing on the consent agenda are considered to be minor or non-controversial and will be 
acted upon in one motion if no member of the E&D TAC or public wishes an item be removed and 
discussed on the regular agenda. Members of the E&D TAC may raise questions, seek clarification or add 
directions to Consent Agenda items without removing the item from the Consent Agenda as long as no 
other E&D TAC member objects to the change.  

 
5. Approve Minutes from August 10, 2010 meeting (p. 3)

6. Receive Transportation Development Act Revenues Report as of September  2010 (p. 8)  

7. Receive RTC Highlights through September 2010 (p. 9)

8. Approve draft thank you letter to Metro for service to the County Fair (p. 10)

9. Receive blog post in Santa Cruz Sentinel re: Sidewalk Maintenance Plan (p. 11)

10. Receive Santa Clara County Mobility Options Travel Training and Daycation program 
information (p. 12)

11. Information Items (to be circulated at meeting) 

a. 9/31/10 email from RTC staff to Robert White regarding the proposed Dinner Train 

b. Monterey Co Taxi Authority established (Transportation Agency for Monterey 
County Highlights, 8/25/10)  

c. 10/3/10 Article in Santa Cruz Sentinel regarding Arana Gulch 

12. Receive Agency Updates (other than items on the regular agenda) (p. 15)

a. Volunteer Center  
-  FY 09-10 Third Quarter Report 
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-  FY 09-10 Fourth Quarter Report 
-  FY 09-10 Final Report 
 

b.    Community Bridges/CTSA  
-  September 2010 Lift Line Program Report 

c. Santa Cruz Metropolitan Transit District (METRO)  
-  ParaCruz Operations Status Report: August & September 2010 
-  Purchase of 22 vans and 5 minivans for ParaCruz 

d. Santa Cruz County Regional Transportation Commission  
e. Private Operators  

 

REGULAR AGENDA 
 

13. City of Santa Cruz TDA Claim – City of Santa Cruz Staff (p. 29)

14. Final Bus Stop Improvement Plan (materials available at meeting) – Metro Staff 

15. Ballot Measures – RTC Staff (p. 38)

16. Pedestrian Safety Work Group Update (oral) – Work Group Chair 

17. Triennial Performance Audits – RTC Staff (p. 40)

18. Lift Line Eligibility Determination Process (oral) – Community Bridges Staff 

19. Mobility Action Plan Recommendations – Community Bridges Staff (p. 45)

17.20. New Vice Chair – E&D TAC Chair 

18.21. December Meeting time reminder: 2:30 to 4:30 pm 

19.22. Adjourn 

Next meeting:  Tuesday, December 14, 2010 at 2:30 pm. RTC office, 1523 Pacific 
Avenue, Santa Cruz (NOTE TIME CHANGE). Future Topics:  Unmet Needs Assessment, 
Pedestrian Improvements near Activity Centers/Bus Stops, Process for Identifying 
Priority Pedestrian Projects, Transportation to Elections, Transit Service on Frederick 
Street 

HOW TO REACH US Santa Cruz County Regional Transportation Commission 
  1523 Pacific Avenue, Santa Cruz, CA 95060 
  Phone: (831) 460-3200 / fax (831) 460-3215 
  Email: info@sccrtc.org / website: www.sccrtc.org 
 
ACCOMMODATIONS FOR PEOPLE WITH DISABILITIES 

The Santa Cruz County Regional Transportation Commission does not discriminate on the basis of disability and no 
person shall, by reason of a disability, be denied the benefits of its services, programs, or activities. This meeting 
location is an accessible facility. If you wish to attend this meeting and require special assistance in order to 
participate, please contact RTC staff at 460-3200 (CRS 800/735-2929) at least three working days in advance of this 
meeting to make arrangements. People with disabilities may request a copy of the agenda in an alternative format. 
As a courtesy to those person affected, please attend the meeting smoke and scent-free. 

 

SERVICIOS DE TRADUCCIÓN/TRANSLATION SERVICES  
Si gusta estar presente o participar en esta junta de la Comisión Regional de Transporte del condado de Santa Cruz 
y necesita información o servicios de traducción al español por favor llame por lo menos con tres días laborables de 
anticipo al (831) 460-3200 para hacer los arreglos necesarios. (Spanish language translation is available on an as 
needed basis. Please make advance arrangements (at least three days in advance by calling (831) 460-3200. 
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       AGENDA: October 12, 2010 
 
TO:  Elderly & Disabled Transportation Advisory Committee 
 
FROM: Karena Pushnik, RTC Senior Transportation Planner 
 
RE:  Triennial Performance Audits 
  

 

RECOMMENDATION 
 

This item is for information and discussion. 
 
  

BACKGROUND 
 
Performance audits are required by state law every three years for local transportation planning 
agencies and transit operators who receive Transportation Development Act funds. In the past the 
Regional Transportation Commission and the Santa Cruz Metropolitan Transit District have been 
audited.  Although not required, the 2010 Triennial Performance Audit includes Community Bridges 
and the Volunteer Center for the first time as recommended by the 2007 Triennial Performance Audit 
Report.   
 
DISCUSSION 
 
Attached is a staff report for the October 7, 2010 RTC meeting summarizing the results of the audit 
for the RTC, Community Bridges, Volunteer Center and the METRO.  Full copies of the audit for both 
the RTC and Transit Operators (as well as the staff report) can be found on the RTC website under 
item 25 on the October 7 Agenda Packet: 
http://www.sccrtc.org/packet/2010/1010/TCAgenda1010.html. 
 
 
Attachment 1: 10/7/10 RTC Staff Report summarizing the 2010 Triennial Performance Audits 

 
I:\E&DTAC\2010\1010\TriAudits-E&DOct10.doc 



AGENDA: October 7, 2010 

TO:  Regional Transportation Commission 
 
FROM: Luis Pavel Mendez, Deputy Director 
 
RE: Transportation Development Act (TDA) 2010 Triennial Performance 

Audits 
 
 
RECOMMENDATIONS 
 
Staff recommends that the Regional Transportation Commission (RTC): 
 
1. Accept the FY 2006-07 to 2008-09 Triennial Performance Audit reports of the 

RTC and the Santa Cruz County transit operators (Attachments 1 & 2 - enclosed 
separately); 

 
2. Direct staff to work with the Budget and Administration/Personnel (B&A/P) 

Committee to develop responses to the recommendations in the RTC Triennial 
Performance Audit; and 

 
3. Request that the Santa Cruz Metropolitan Transit District (Santa Cruz Metro), 

Community Bridges and the Volunteer Center provide responses to the 
recommendations in the Triennial Performance Audit of the Santa Cruz County 
transit operators. 

 
 
BACKGROUND 
 
State law requires triennial performance audits of local transportation planning 
agencies and transit operators who receive Transportation Development Act (TDA) 
funds. The audit determines compliance with state requirements and evaluates the 
efficiency, effectiveness and economy of operations. The Performance Audit 
Guidebook produced by Caltrans states: 
 

“While meeting the legal requirements for conducting a performance audit is 
important, a performance audit also provides an opportunity for an independent, 
objective and comprehensive review of the economy, efficiency, and 
effectiveness of the entity being audited. The audit has other benefits, including: 
 
 Provides management with useful information to assess past activities and 

provides insight for future planning efforts; 
 
 Provides management with a review and evaluation of an agency’s 

organization and operations; 
 

Attachment 1
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 Presents an opportunity to utilize auditor expertise which can supplement 
staff work; and  

 
 Assures public accountability for the use of public funds.” 

 
The 2010 performance audits of the RTC and the transit operators were conducted 
by LSC Transportation Consultants, Inc. in accordance with Section 99246 of 
California’s Public Utilities Code (PUC) and covered fiscal years 2007, 2008 and 
2009. The audit reports have already been submitted to the State Controller as 
required by state law. 
 
DISCUSSION 
 
To conduct the 2010 Triennial Performance Audit and prepare the audit reports, 
Geoff Straw of LSC Transportation Consultants interviewed board members and 
staff, and visited facilites of the entities being audited. Although not required by 
state law, the Triennial Performance Audit of the Santa Cruz County Transit 
Operators includes Community Bridges and the Volunteer Center for the first time 
as recommended in the 2007 Triennial Performance Audit report. 
 
RTC 2010 Trienial Performance Audit 
 
The RTC 2010 Triennial Performance Audit (Attachment 1) finds that the RTC is in 
compliance with all TDA requirements and in some cases exceeds those 
requirements. The RTC 2010 Triennial Performance Audit also finds that the five 
recommendations of the 2007 audit have either been implemented or their 
implementation is in progress. The RTC 2010 Triennial Performance Audit includes 
the following three recommendations: 
 
1. The RTC should work closely with Santa Cruz METRO, Community Bridges, and 

the Volunteer Center to develop a Short Range Transit Plan (SRTP) update, 
including the following plan elements: 

 
− Financially sustainable public transportation service levels; 
− Vehicle replacement needs for each agency; and 
− Development of countywide performance goals, objectives, and measurable 

standards. 
 
The RTC’s involvement in the SRTP effort could include coordination, technical 
assistance, and partial funding. 

 
2. The RTC should require that the sub-recipients of TDA Article 8 funds report the 

pertinent performance measures identified in PUC Section 99246(d) at least 
annually to the City of Santa Cruz and to the RTC. Those performance measures 
should be evaluated in future triennial performance audits. 

 
3. The RTC should continue to work with the Association of Monterey Bay Area 

Governments (AMBAG) to align and refine to the extent possible planning 
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objectives, schedules and milestones for the region, and to continue to improve 
communications between the two agencies. 

 
As in the past, RTC staff will work with the Budget and Administration/Personnel 
(B&A/P) Committee to develop responses to the triennial performance audit 
recommendations. Those responses will then be brought to the RTC for 
consideration. 
 
2010 Triennial Performance Audit of Transit Operators 
 
The 2010 Treinnial Performance Audit of Santa Cruz County Transit Operators finds 
that the operators are in compliance with all TDA requirements. The 2010 audit also 
finds that the three recommendations of the 2007 Triennial Performance Audit have 
either been implemented or their implementation is in progress. The 2010 Triennial 
Performance Audit of Transit Operators includes the following six recommendations: 
 
1. Santa Cruz METRO should continue to work closely with SCCRTC and AMBAG to 

secure state and federal funding to replace its aging fleet as soon as feasible. 
 
2. Santa Cruz METRO should work closely with SCCRTC, Community Bridges and 

the Volunteer Center to develop an SRTP update, including the following plan 
elements: 

 
− Financially sustainable public transportation service levels; 
− Vehicle replacement needs for the Santa Cruz METRO and Community 

Bridges; and 
− Development of comprehensive performance goals, objectives and 

measurable standards. 
 
3. The current and future agreements that permit the pass-through of TDA Article 

8 funds from the City of Santa Cruz to Community Bridges and the Volunteer 
Center should be amended to include the pertinent performance measures 
identified in PUC Section 99246(d) be reported at least annually to the City and 
to SCCRTC. 

 
4. Santa Cruz METRO should consider developing a succession plan for its general 

manager and other possible departures of senior staff. 
 
5. Santa Cruz METRO should continue to work with staff from the SCCRTC and the 

AMBAG to better align and streamline planning procedures to avoid possible 
delays in project delivery on future federally funded transit projects. 

 
6. Community Bridges and the Volunteer Center should work with their respective 

annual fiscal and compliance auditors to evaluate the transportation related 
measures identified under the TDA, including annual operating costs and 
revenues. 

 



TDA 2010 Triennial Performance Audits      Page 4 
 

Geoff Straw of LSC Transportation Consultants will be at the RTC’s October 7, 2010 
meeting to present the 2010 Triennial Performance Audit of the RTC and key points 
of the 2010 Triennial Performance Audit of the transit operators. Mr. Straw will also 
address questions or comments expressed at the meeting. 
 
Staff recommends that the RTC accept the 2010 triennial performance 
audits produced by LSC Transportation Consultants, direct staff to work 
with the B&A/P Committee to respond to the RTC audit recommendations 
and request that the Santa Cruz Metro, Community Bridges and the 
Volunteer Center respond to the transit operators audit recommendations. 
 
SUMMARY 
 
The required 2010 triennial performance audits for fiscal years 2007, 2008 and 
2009 have been completed. The audits include findings of compliance and 
recommendations. Staff recommends that the RTC accept the audits, direct staff to 
work with the B&A/P Committee to respond to the audit and request that Santa 
Cruz Metro, Community Brides and the Volunteer Center provide a response to the 
audit recommendations. 
 
Attachments: 

1. 2010 Triennial Performance Audit of the RTC (enclosed separately) 
2. 2010Triennial Performance Audit of the Transit Operators (enclosed 

separately) 
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       AGENDA: October 12, 2010 
 
TO:  Elderly & Disabled Transportation Advisory Committee 
 
FROM: Karena Pushnik, RTC Senior Transportation Planner 
 
RE:  Mobility Action Plan Recommendations  
  

 

RECOMMENDATION 
 

This item is for information and discussion. 
 
  

DISCUSSION 
 

The state has developed a draft Strategic Implementation Plan (SIP) to document strategies and 
recommendations resulting from the Mobility Action Plan, completed in 2005. Development of the SIP 
was guided by local, regional, state and federal stakeholders to identify human services transportation 
coordination barriers and gaps, and corresponding strategies to address how transportation funding 
programs could be coordinated.  
 
The link to the document is: http://www.dot.ca.gov/hq/MassTrans/Docs-
Pdfs/Interagency/strategicimplementplan063010.pdf. Recommendations in the SIP include the 
following organized in four categories:  

 
Strengthen Existing State Program and Funding Guidelines and Regulatory Requirements 

1. Regulatory amendment to TDA Unmet Needs Process to require TPA & SSTAC Joint 
Decision‐Making 

2. Legislative amendment to the TDA farebox recovery ratio requirements based upon TDA 
Working Group findings 

3. Modify Coordinated Plan Funding Guidance Requiring Inclusion of Unmet Needs Information in 
Plans 

4. Modify Coordinated Plan Funding Guidance to Provide Scoring Preference for CTSAs 
5. Modify Coordinated Plan Funding Guidance (Plan organization, detail and performance 

standards) 
6. Monitor and Follow the DCHS Efforts to Amend the TAR Process 

Research and Evaluation of Coordination Concepts 
7. Coordinate Efforts to Develop a State‐Level NEMT Research Pilot Project on Public Transit 

Reimbursement 
8. Coordinate Efforts to Develop a State‐Level NEMT Transportation Brokerage Pilot Project 

Information and Education 
9. Establish Web‐Linkages With the State and Transportation Planning Agencies on Unmet Needs 
10. Develop Educational Training Module and Materials for Decision‐Makers related to CTSAs 
11. Establish Web‐Linkages and Information for Sharing on Value of CTSAs 

State‐Level Strategic Planning and Policy Development 
12. Interagency Work Effort to Establish State Coordinated Oversight Entity in California 

 

 Catherine Patterson Valdez, Transportation Director at Community Bridges has been attending the 
advisory committee meetings and will discuss potential impacts to the E&D TAC as well as the RTC. 
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