MEMORANDUM
Date:
To:
From:
Subject:

September 8, 2017
Transportation Project Sponsors
Rachel Moriconi, Senior Transportation Planner
CALL FOR PROJECTS – REGIONAL TRANSPORTATION FUNDS

The Santa Cruz County Regional Transportation Commission (RTC) is pleased to issue this call
for projects for approximately $22 million from regional shares of transportation funds expected
to be available from state and federal sources.
Deadline: Funding requests are due by 2:00 p.m., October 23, 2017. Applications must be submitted
electronically to rmoriconi@sccrtc.org by the deadline. Hard copies are not required.
Available Funds: This is a consolidated call for projects for the region’s formula shares of funds from
several state and federal programs. Funds include approximately $17 million in regional shares of State
Transportation Improvement Program (STIP) funds that are expected to be available through FY22/23;
$4 million in Surface Transportation Block Grant Program (STBG)/Regional Surface Transportation
Program Exchange (RSTPX) funds available through FY18/19; and new regional formula shares of
funds from Senate Bill 1 (SB1) for the State Transit Assistance (STA)-99313 population-share in
FY17/18 and the Local Partnership Program (LPP) (SB1 dollar amounts pending).
Eligible Projects: Funds are available for a variety of transportation projects as summarized in
Attachment 1 and set forth in state and federal guidelines for each source. These include highway, local
street/road improvements, reconstruction/rehabilitation, transit, transportation system management,
bicycle and pedestrian, and transportation demand management projects. Ongoing, general roadway and
transit maintenance and operations are not eligible for STIP or STBG/RSTPX.
Funds are available to agencies with a Master Agreement with Caltrans and non-profits with a public
agency sponsor. Eligible public agencies include, but may not be limited to, cities, the County of Santa
Cruz, transit agencies, Caltrans, RTC and University of California at Santa Cruz (UCSC). The RTC
board will be evaluating RTC regional projects for some of these funds.
State Transit Assistance (STA) 99313 funding is available for public transportation and community
transportation services, which meet state requirements. STA funds may be used on both capital and
operating costs if certain thresholds set in statute are met. Community transportation services must meet
PUC 99275 requirements. These may include services operated by public transportation operators,
specialized transportation operators, cities, counties, and non-profits.


Project Implementation: Approved projects will be subject to California and Federal requirements,
as may be applicable to each source. These include, but are not necessarily limited to:
o STIP & STBG/RSTPX: Caltrans’ Local Assistance Program Guidelines (LAPG), Caltrans
Procedures Manual (LAPM), Federal Highway Administration (FHWA) guidelines, Federal

Transit Administration (FTA), and other state or federal requirement
o STA: Public Utilities Codes – 99313 (and 99275 for community transportation services).
o STIP & LPP: California Transportation Commission (CTC) Guidelines also apply.
Funding Priorities: Projects will be evaluated based on a range of criteria (Attachment 2). The number
of people served by a project, projects that improve safety, preserve existing infrastructure, and/or
reduce vehicle miles traveled and greenhouse gas emissions will be given greatest consideration.
Type of Funds for Approved Projects: As project applications are evaluated, staff will work with
projects sponsors to confirm the most appropriate funding source (“color of funds”) for each project,
taking into consideration project schedules, eligibility criteria, and other factors.
Funding Requests/Application: An “Application Package” must be submitted for each project by the
deadline. The information included in the packet is needed for evaluation and programming purposes.
Electronic copies of the packet are available online at: http://sccrtc.org/funding-planning/projectfunding/ or by emailing rmoriconi@sccrtc.org. The application packet includes several parts: I. General
Project Information; II. Project Benefits; III. Project Budget/Funding Plan; IV. Map and other
supporting materials; and V. Certification and Assurances. Roadway preservation projects must also
complete supplemental materials. Agencies seeking State Transit Assistance (STA) funds for public
transportation or community transportation service that are included in preliminary staff
recommendations, will be required to provide additional information in November.
Workshop: A workshop to review and respond to questions on the application will be held at 2:00pm
on Wednesday, September 20 in the RTC Conference Room, 1523 Pacific Ave, Santa Cruz, CA.
Applicants are encouraged to attend.
Matching Funds: Projects should include an 11.47% non-federal match. Projects selected to receive
LPP funds will have at least a 50% match.
Timeline:
September 8, 2017
September 20 - 2:00pm
October 23 – 2:00 pm
November 2017
December 7, 2017
March 21, 2018

Call for Projects issued
Application Workshop in RTC Conference Room
Applications due to rmoriconi@sccrtc.org by 2:00pm
RTC committees review projects and make recommendations
Public hearing, RTC approves program of projects
California Transportation Commission (CTC) action on STIP funds

Contact: For additional information contact Rachel Moriconi at 831-460-3203 or rmoriconi@sccrtc.org
Additional information about the 2018 Regional Transportation Improvement Program (RTIP) Call for
Projects is also available in the staff report included in the RTC’s September 7, 2017 board packet.
Attachments:
1. Eligibility
2. Evaluation Criteria
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ELIGIBILITY
Consolidated Call for Projects

Attachment 1

Santa Cruz County Regional Transportation Commission (RTC)
2018 Regional Transportation Improvement Program (RTIP)
The type of funds designated to each project approved by the RTC in 2017 will be determined in
consideration of eligibility for each funding source, consultation with project sponsors, and
consultation with California Transportation Commission (CTC) staff for State Transportation
Improvement Program (STIP) and SB1-Local Partnership Program (LPP) funds.
Surface Transportation Block Grant Program/Regional Surface Transportation Program
Exchange (STBG/RSTPX) Eligibility:
Excerpts from FHWA “STBG Implementation Guidance” http://www.fhwa.dot.gov/specialfunding/stp/160307.cfm#d

Funds must be used for projects as defined in Sections 133(b) and 133(c) of Title 23 of the United
States Code (U.S.C)—Highways, and not otherwise excluded by Article XIX-Motor Vehicle
Revenues of the CA State Constitute. Only direct project related costs are eligible. Local agency
overhead and other non-direct charges are ineligible for STBG and RSTPX.
1. Eligible Projects and Activities:
1. Location of Projects (23 U.S.C. 133(c)): STBG projects may not be undertaken on a road
functionally classified as a local road or a rural minor collector unless the road was on a Federalaid highway system on January 1, 1991, except(1) For a bridge or tunnel project (other than the construction of a new bridge or tunnel at a new
location);
(2) For a project described in 23 U.S.C. 133(b)(4)-(11) and described below under "Eligible
Activities" (b)(4) through (11);
(3) For transportation alternatives projects described in 23 U.S.C. 101(a)(29) before enactment of
the FAST Act (these are described in 23 U.S.C. 133(h) and in separate TA Set-Aside guidance.);
and
(4) As approved by the Secretary.
2. Eligible Activities (23 U.S.C. 133(b)): Subject to the location of projects requirements in
paragraph (a), the following eligible activities are listed in 23 U.S.C. 133(b):
(1) Construction, as defined in 23 U.S.C. 101(a)(4), of the following:
i. Highways, bridges, and tunnels, including designated routes of the Appalachian development
highway system and local access roads under 40 U.S.C. 14501;
ii. Ferry boats and terminal facilities eligible under 23 U.S.C. 129(c);
iii. transit capital projects eligible under chapter 53 of title 49, United States Code;

iv. Infrastructure-based intelligent transportation systems capital improvements, including the
installation of vehicle-to-infrastructure communication equipment;
v. Truck parking facilities eligible under Section 1401 of MAP-21 (23 U.S.C. 137 note); and
vi. Border infrastructure projects eligible under Section 1303 of SAFETEA- LU (23 U.S.C. 101
note).
(2) Operational improvements and capital and operating costs for traffic monitoring, management,
and control facilities and programs. Operational improvement is defined in 23 U.S.C. 101(a)(18).
(3) Environmental measures eligible under 23 U.S.C. 119(g), 328, and 329, and transportation
control measures listed in Section 108(f)(1)(A) (other than clause (xvi) of that section) of the
Clean Air Act (42 U.S.C. 7408(f)(1)(A)).
(4) Highway and transit safety infrastructure improvements and programs, including railwayhighway grade crossings.
(5) Fringe and corridor parking facilities and programs in accordance with 23 U.S.C. 137 and
carpool projects in accordance with 23 U.S.C. 146. Carpool project is defined in 23 U.S.C.
101(a)(3).
(6) Recreational trails projects eligible under 23 U.S.C. 206, pedestrian and bicycle projects in
accordance with 23 U.S.C. 217 (including modifications to comply with accessibility
requirements under the Americans with Disabilities Act of 1990 (42 U.S.C. 12101 et seq.)), and
the Safe Routes to School Program under Section 1404 of SAFETEA-LU (23 U.S.C. 402 note).
(7) Planning, design, or construction of boulevards and other roadways largely in the right-of-way
of former Interstate System routes or other divided highways.
(8) Development and implementation of a State asset management plan for the National Highway
System (NHS) and a performance-based management program for other public roads.
(9) Protection (including painting, scour countermeasures, seismic retrofits, impact protection
measures, security countermeasures, and protection against extreme events) for bridges (including
approaches to bridges and other elevated structures) and tunnels on public roads, and inspection
and evaluation of bridges and tunnels and other highway assets.
(10) Surface transportation planning programs, highway and transit research and development and
technology transfer programs, and workforce development, training, and education under chapter
5 of title 23, United States Code.
(11) Surface transportation infrastructure modifications to facilitate direct intermodal interchange,
transfer, and access into and out of a port terminal.
(12) Projects and strategies designed to support congestion pricing, including electronic toll
collection and travel demand management strategies and programs.

(13) Upon request of a State and subject to the approval of the Secretary, if Transportation
Infrastructure Finance and Innovation Act (TIFIA) credit assistance is approved for an STBGeligible project, then the State may use STBG funds to pay the subsidy and administrative costs
associated with providing Federal credit assistance for the projects.
(14) The creation and operation by a State of an office to assist in the design, implementation, and
oversight of public-private partnerships eligible to receive funding under title 23 and chapter 53
of title 49, United States Code, and the payment of a stipend to unsuccessful private bidders to
offset their proposal development costs, if necessary to encourage robust competition in publicprivate partnership procurements.
(15) Any type of project eligible under 23 U.S.C. 133 as in effect on the day before the FAST Act
was enacted. Among these are:
i. Replacement of bridges with fill material;
ii. Training of bridge and tunnel inspectors;
iii. Application of calcium magnesium acetate, sodium acetate/formate, or other environmentally
acceptable, minimally corrosive anti-icing and deicing compositions for bridges (and approaches
to bridges and other elevated structures) and tunnels;
iv. Projects to accommodate other transportation modes continue to be eligible pursuant to 23
U.S.C. 142(c) if such accommodation does not adversely affect traffic safety;
v. Transit capital projects eligible for assistance under chapter 53 of title 49, United States Code,
including vehicles and facilities (publicly or privately owned) that are used to provide intercity
passenger bus service;
vi. Approach roadways to ferry terminals to accommodate other transportation modes and to
provide access into and out of the ports;
vii. Transportation alternatives previously described in 23 U.S.C. 101(a)(29) and described in 23
U.S.C. 213;
viii. Projects relating to intersections having disproportionately high accident rates, high levels of
congestion (as evidenced by interrupted traffic flow at the intersection and a level of service
rating of "F" during peak travel hours, calculated in accordance with the Highway Capacity
Manual), and are located on a Federal-aid highway;
ix. Construction and operational improvements for any minor collector if the minor collector and
the project to be carried out are in the same corridor and in proximity to an NHS route; the
construction or improvements will enhance the level of service on the NHS route and improve
regional traffic flow; and the construction or improvements are more cost-effective, as determined
by a benefit-cost analysis, than an improvement to the NHS route;
x. Workforce development, training, and education activities discussed in 23 U.S.C. 504(e);

xi. Advanced truck stop electrification systems. Truck stop electrification system is defined in 23
U.S.C. 101(a)(32);
xii. Installation of safety barriers and nets on bridges, hazard eliminations, projects to mitigate
hazards caused by wildlife;
xiii. Electric vehicle and natural gas vehicle infrastructure in accordance with 23 U.S.C. 137;
xiv. Data collection, maintenance, and integration and the costs associated with obtaining,
updating, and licensing software and equipment required for risk-based asset management and
performance based management, and for similar activities related to the development and
implementation of a performance based management program for other public roads;
xv. Construction of any bridge in accordance with 23 U.S.C. 144(f) that replaces any low water
crossing (regardless of the length of the low water crossing); any bridge that was destroyed prior
to January 1, 1965; any ferry that was in existence on January 1, 1984; or any road bridge that is
rendered obsolete as a result of a Corps of Engineers flood control or channelization project and is
not rebuilt with funds from the Corps of Engineers. Not subject to the Location of Project
requirement in 23 U.S.C. 133(c); and
xvi. Actions in accordance with the definition and conditions in 23 U.S.C. 144(g) to preserve or
reduce the impact of a project on the historic integrity of a historic bridge if the load capacity and
safety features of the historic bridge are adequate to serve the intended use for the life of the
historic bridge. Not subject to the Location of Project requirement in 23 U.S.C. 133(c).
2. Applicability of Planning Requirements (23 U.S.C. 133(d)(5)): Projects must be identified in
the Statewide Transportation Improvement Program (STIP)/Transportation Improvement Program
(TIP) and be consistent with the Long-Range Statewide Transportation Plan and the Metropolitan
Transportation Plan(s). When obligating suballocated funding (discussed below), the State must
coordinate with relevant metropolitan planning organizations (MPO) or rural planning
organizations (23 U.S.C. 133(d)(3)). Programming and expenditure of funds for projects shall be
consistent with 23 U.S.C. 134 and 135.
STBG projects for eligible planning purposes must be reflected in the statewide SPR work
program or Metropolitan Unified Planning Work Program. Further, these projects must be in the
STIP/TIP unless the State DOT or MPO agree that they may be excluded. (23 CFR 420.119(e))
3. Applicability of 23 U.S.C. 217(i) for Bicycle Projects: 23 U.S.C. 217(i) requires that bicycle
facilities “be principally for transportation, rather than recreation, purposes.” However, 23 U.S.C.
133(b)(6) and 133(h) list “recreational trails projects” as eligible activities under STBG.
Therefore, the requirement in 23 U.S.C. 217(i) does not apply to recreational trails projects
(including for bicycle use) using STBG funds. Section 217(i) continues to apply to bicycle
facilities other than trail-related projects, and Section 217(i) continues to apply to bicycle
facilities using other Federal-aid highway program funds (e.g., NHPP, Highway Safety
Improvement Program, and Congestion Mitigation and Air Quality Improvement Program). The
transportation requirement under Section 217(i) is applicable only to bicycle projects; it does not
apply to any other trail use or transportation mode.

State Transportation Improvement Program (STIP) Eligibility: (set by CTC STIP Guidelines)
 Projects that meet eligibility requirements for funds from the State Highway Account, in
accordance with Article XIX of the California Constitution can receive STIP funds.
 Project planning, programming, and monitoring
 Capital projects (including project development costs). These projects generally may include, but
are not limited to, improving State highways, local roads, public transit (including buses),
intercity rail, pedestrian and bicycle facilities, grade separations, transportation system
management, transportation demand management, soundwalls, intermodal facilities, and safety.
o Rail rolling stock and buses may be funded only from the Federal revenues in the STIP.
 Non-capital costs for transportation system management or transportation demand management
may be included where the regional agency finds the project to be a cost-effective substitute for
capital expenditures.
 Not eligible: Road and transit maintenance are not eligible.
Local Partnership Program (LPP) Eligibility: (criteria still under development by the CTC, the
following reflects draft guidelines -8/17)
Eligible projects shall include all of the following:
A. Improvements to the state highway system including, but not limited to, all of the following:
o Major rehabilitation of an existing segment that extends the useful life of the segment by at
least 15 years;
o New construction to increase capacity of a highway segment that improves mobility or
reduces congestion on that segment; and
o Safety or operational improvements on a highway segment that are intended to reduce
accidents and fatalities or improve traffic flow on that segment.
B. Improvements to transit facilities, subject to the restrictions of Article XIX of the California
Constitution, including guideways, that expand transit services, increase transit ridership, improve
transit safety, enhance access or convenience of the traveling public, or otherwise provide or
facilitate a viable alternative to driving.
C. Improvements to the local road system, including, but not limited to, both of the following:
o Major roadway rehabilitation, resurfacing, or reconstruction that extends its useful life by at
least 15 years; and
o New construction and facilities to increase capacity, improve mobility, or enhance safety.
D. Improvements to bicycle or pedestrian safety or mobility with a useful life of at least 15 years.
E. Improvements to mitigate the environmental impact of new transportation infrastructure on a
locality’s or region’s air quality or water quality, commonly known as “urban runoff,” including,
management practices for capturing or treating urban runoff.

F. For purposes of the Local Partnership Program, a separate phase or stage of construction for an
eligible project may include mitigation of the project’s environmental impacts, including, but not
limited to, sound walls, landscaping, wetlands or habitat restoration or creation, replacement
plantings, and drainage facilities.
G. Sound walls for a freeway that was built prior to 1987 without sound walls and with or without
high occupancy vehicle lanes if the completion of the sound walls has been deferred due to lack
of available funding for at least 20 years and a noise barrier scope summary report has been
completed within the last 20 years.
H. Road maintenance and rehabilitation.
I. Other transportation improvement projects.
Preconstruction work will be allowed for the formulaic programs.
State Transit Assistance Public Utilities Code for Section 99313 Formula Fund Eligibility


Public transportation purposes operated by a public transportation entity.



Community transit services meeting requirements set forth in Section 99275. Community transit
services include such services for those, such as the disabled, who cannot use conventional transit
services and transportation services which link intracommunity origins and destinations.
o Examples of community transit services provided by transit agencies, cities, counties, nonprofits and others: lifeline transit services, local circulators, emergency transit services,
downtown shuttles, commuter shuttles, local transit to homeless services, shopping and
job centers, smaller capacity vehicles, dial-a-ride, and flexible/route deviation services.
Typically these services are integrated into existing fixed route and paratransit services.
They must respond to needs not currently being met.



Funds are available to support local and regional transit operating and capital needs, within the
limits set forth by applicable PUC codes. Services funded by STA must meet certain performance
and reporting criteria.
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Attachment 2
2018 RTIP Evaluation Criteria
The RTC is required by state and federal regulations to ensure programming decisions are
consistent with the Regional Transportation Plan (RTP). Given the very limited amount of
funding available, it is important to ensure that funds are used cost effectively to improve the
region’s multimodal transportation network. The following summarizes evaluation criteria that
will be used by the RTC for the 2018 Regional Transportation Improvement Program (RTIP)
consolidated call for projects. The RTC will give the greatest consideration to the first four
criteria. Other criteria are not in priority order. Because of the wide range of projects typically
identified by the community and stakeholders, some criteria will not be applicable to certain
projects, but that does not eliminate the project from consideration. For instance, the scope of
some projects is limited to pavement preservation, while other projects may be focused on safety
enhancements, making it challenging to make an apples-to-apples comparison of the two;
however a project that includes multiple benefits (e.g. incorporates complete streets components)
is more likely to be funded than a single purpose project.
Criteria used to evaluate projects and examples of type of information that could be used to
demonstrate how a project is meeting those criteria within the application.
1. Number of people served. Number of anticipated users of a facility, service or program.
Data to support these estimates may include:
 Current use of facilities/services (e.g. traffic volumes, transit ridership, bicycle and
pedestrian counts if available, etc)
 Work plan for a program and targeted number of people to use program
 Destinations served by a project (e.g. employment centers, transit center,
retail/commercial area, visitor destination)
 Modeling information, if available
2. Safety
 History of collisions in area and description of how proposed safety measure will
reduce collisions
 Demonstrated countermeasure to reduce collisions, especially fatalities or injuries
 Eliminate perceived safety issues
 Fill gaps in bicycle or pedestrian network in an area
 Reduce speeding
 Improve safety, especially for youth, vulnerable users, and transportation
disadvantaged (low income, seniors, disabled, minorities)
 Health benefits
 Improve access to/for emergency services
3. System Preservation
 Improve condition of transportation infrastructure, including roadway pavement,
sidewalks, bicycle, transit, and other transportation facilities
 Extend useful life of a transportation facility or program
 Maintain state of good repair



Increase percentage of pavement in good condition

4. Change in vehicle miles traveled/air pollution/greenhouse gas emissions and/or fuel
consumption
 Shift automobile travel to alternative modes
 Reduce need for travel
 Reduce fuel consumption
 Reduce emissions
5. Access for all modes, especially to and within key destinations (increase travel options,
reduce number or distance of trips)
 Increase walking (add new sidewalks, crosswalks, minimize obstacles)
 Increase bicycle (add bicycle lanes/paths, fill gaps in network, add bicycle box at
intersection)
 Increase public transit access or quality of transit rider experience
6. Change in travel times and travel time reliability and efficiency of the transportation
system, including transit
 Reduce variability in travel times
 Reduce peak hour travel times
 Reduce congestion: Annual Hours of Excessive Delay Per Capita
7. Change in passenger, freight and goods movement efficiency
 Increase throughput on existing facilities or services
8. Change in disparities in safety and access for people who are transportation
disadvantaged due to age, income, disability or minority status
 Project location, destinations served, demographic information
9. If projects are shown as “constrained” on the draft 2040 RTP Project List, which
implements the SB375-mandated Sustainable Communities Strategy (SCS)
 RTP project number
10. Consistency with the Complete Streets Guidelines, approved by the RTC in 2013
 Consideration of possible complete streets components appropriate for different street
types
11. Public engagement
 Information on how the project was identified a priority
 Outreach that has occurred or will occur during project planning and/or
implementation (e.g. outreach to stakeholder groups, advisory committees, other
jurisdictions/agencies, transit, environmental groups, seniors, etc)

12. Funding
 Demonstrate project would be fully funded and identify other funding that has been
secured
 Identify funding available if unanticipated cost increases
13. Risk Assessment and Deliverability
 Project schedule will be considered. RTC board members are interested in
maximizing the number of projects delivered in the near term.
 Schedule: Potential risks to project schedules
i. Percent chance of delay/confidence in schedule
 Risks associated with current and future environmental conditions such as climate
change, extreme weather, and seismic activity
 Financial risks: such as budget uncertainty
 Operational risks: such as asset failure
 Strategic risks: such as organizational compliance
 Political risks: potential for public opposition
 Risk mitigation for each, planned mitigation actions
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