








RTC

Santa Cruz County Regional
Transportation Commission’s

BICYCLE ADVISORY COMMITTEE

Draft Minutes

Special Meeting
Monday, June 5, 2017
6:00 p.m. to 8:30 pm

RTC Office
1523 Pacific Ave
Santa Cruz., CA 95060

1. Call to Order: Chair Conlen called the meeting to order at 6:05 pm.

2.

Introductions

Members Present:

Grace Voss, District 1

Peter Scott, District 3

Kem Akol, District 4

Amelia Conlen, City of Santa Cruz, Chair
Murray Fontes, City of Watsonville

Leo Jed, CTSC

Staff:
Cory Caletti, Sr Transportation Planner
Gingery Dykaar, Transportation Planner

Guests:

Stanley Sokolow, self/CFST

Gail McNulty, self/parent/SCCo Greenways
Steve Doindis, self/City of Capitola applicant

Lynn Lauridsen and Theresia Rogerson, County

Health Services Agency

Unexcused Absences:
Kira Ticus, Ecology Action/Bike-to-Work
Piet Canin, Ecology Action/Bike to Work (Alt)

Excused Absences:

Janneke Strause, District 1 (Alt)
David Casterson, District 2, Vice-Chair
Jim Cook, District 2 (Alt.)

Will Menchine, District 3 (Alt.)

Rick Hyman, District 5

Jim Langley, CTSC (Alt.)

Vacancies:

District 4 — Alternate

District 5 — Alternate

City of Santa Cruz — Alternate

City of Scotts Valley — Voting and Alternate
City of Capitola — Voting and Alternate

City of Watsonville — Alternate

Announcements — Cory Caletti, staff to the Bicycle Advisory Committee, brought to
members’ attention the fact that the RTC’s Rules and Regulations have been updated and
Committee chairs are now able to serve two-year terms.

4. Oral communications — Chair Conlen reminded members to read packet materials so they



are able to engage in committee discussions in informed ways. Member Murray Fontes
reported that the City of Watsonville was awarded a bronze level Bicycle Friendly
Community award from the League of American Bicyclists. He acknowledged the great
assistance the City of Watsonville received in filling out the application from staff at the
Health Services Agency, Bike Santa Cruz County, United Way and other partners. Member
Grace Voss announced that a number of Santa Cruz County residents are participating in a
Climate Ride and have fundraised for efforts that support local bicycle advocacy efforts.
Guest Bryan Largay, a San Lorenzo Valley resident, encouraged members to participate in
the development of the Highway 9 Corridor Plan. Cory Caletti reported that the RTC held a
public workshop in Felton recently and over 50 members of the community attended and
provided input into needed transportation and safety improvements in the San Lorenzo
Valley. She indicated that a survey will be released in the near future that she will forward.
Guest Stanley Sokolow announced that he will be presenting at a “Visions on the Corridor”
to be held on June 17" in Watsonville where he will discuss the potential for bus rapid
transit on the rail corridor.

Additions or deletions to consent and regular agendas — A replacement page was provided
for Item #16.

CONSENT AGENDA

A motion (Jed/Fontes) was made to approve the consent agenda. The motion passed
unanimously with members Voss, Scott, Akol, Conlen, Fontes, and Jed voting in favor. No votes
were cast in opposition.

6.

7.

10.

11.

12.

Approved draft minutes of the April 10, 2017 Bicycle Advisory Committee meeting

Accept letter from the Bicycle Advisory Committee to the City of Santa Cruz Planning
Commission regarding improved bicycle access as part of the 2424 Mission Street hotel
reconstruction Project

Accepted letter from the Bicycle Advisory Committee to the California Natural Resources
Agency in support of the City of Santa Cruz’ Urban Greening Program grant application

Accepted letter from the Bicycle Advisory Committee to the City of Scotts Valley City
Council regarding refinements to bicycle-friendly elements included in the Mount Hermon
Road/Scotts Valley Drive/Whispering Pines Drive intersection project

Accepted notice of Caltrans’ adoption of “Toward an Active California™ the final State
Bicycle and Pedestrian Plan, and Executive Summary

Accepted summary of Hazard Reports
Accepted summary of 5-year Measure D allocations for the Active

Transportation/MBSST/Rail Trail Category as approved by the RTC at the June 1, 2017
meeting



13.

14.

15.

16.

17.

18.

19.

Accepted updated to the Commission’s Rules and Regulations as approved by the RTC at
the June 1, 2017 meeting and comment from Bicycle Committee member Rick Hyman

REGULAR AGENDA

Presentation of Certificates of Appreciation to former Bicycle Advisory Committee
members Andy Ward, Daniel Kostelec and Lex Rau — Chair Conlen recognized the three
departing members and presented Andy Ward, the only one of the three in attendance,
with a framed Certificate of Appreciation for his long-standing service.

Overview of Traffic Safety Programs provided by the County of Santa Cruz Health Services
Agency — Lynn Lauridsen and Theresia Rogerson, HSA staff, provided an overview of
programs operated by HSA and the funding sources that sustain the programs. They
thanked the RTC and the Committee for the ongoing TDA funding support.

Consideration of scenarios to be evaluated in the Unified Corridor Investment Study —
Ginger Dykaar, Transportation Planner, summarized the staff report. Members and guests
asked clarifying questions and provided feedback. Members noted that an explanation in
the staff report on how the scenarios were developed would have assisted them in their
understanding of the scenarios. Schematics depicting the combinations of projects would
also have been helpful. Following the discussion, a motion (Jed/Akol) was made to
recommend including self-driving cars in all scenarios. The motion failed with members
Voss, Scott, Conlen, and Fontes voting against the motion and Akol voting in favor.
Another motion was made (Jed/Akol) to recommend eliminating self-driving cars from all
scenarios. The motion passed with members Scott, Conlen and Jed voting in favor and
Akol and Fontes voting against. Grace Voss abstained. Another motion recommending
refinements to Scenarios E and D failed with members Voss, Conlen and Jed voting in
favor and Fontes, Akol, and Scott voting against. A final motion (Jed/Akol) to recommend
that the dedicated bus lane included in Scenario D be revised to a dedicated lane for bus
rapid transit and bikes passed unanimously with members Voss, Scott, Akol, Conlen,
Fontes, and Jed voting in favor. No votes were cast in opposition.

Yacht Harbor Bicycle Circulation — Kem Akol reported that Claire Fliesler of the City of
Santa Cruz presented the City’s Active Transportation Plan at the recent Port Commission
meeting. With respect to bicycle circulation issues, the Port Commission will engage with
the public about possible improvements during development of the Segment 8/9 rail trail
project that will extend from the San Lorenzo River walkway at the Boardwalk to 17th
Ave. The Port Commission reported no notable problems related to bicycle circulation at
this time. Given lack of time, Mr. Akol will bring a recommended action to a future
meeting.

Updates related to Committee functions - None

Adjourned — 8:35 p.m.

NEXT MEETING: The next Bicycle Advisory Committee meeting is scheduled for August 14",
2017, from 6:00 pm to 8:30 pm at the RTC office, 1523 Pacific Ave, Santa Cruz, CA.



Minutes respectfully prepared and submitted by:

Cory Caletti, Senior Transportation Planner
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Santa Cruz County Regional Transportation Commission
1523 Pacific Avenue, Santa Cruz, CA 95060

phone: (831) 460-3200 ~ fax: (831) 460-3215

email: info@sccrtc.org; website: www.sccrtc.org
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RTC

CONTACTS: George Dondero, Executive Director
Karena Pushnik, Senior Planner/Public Information Coordinator

Santa Cruz County Regional Transportation Commission (RTC)
September 7, 2017 Meeting Highlights

Visualizing Sustainable Transportation

The Regional Transportation Commission received a presentation and update on the
Visualizing Sustainable Transportation project. This project is funded by a Caltrans Transit
Planning for Sustainable Communities grant. The main goal of this project is to develop
tools that effectively communicate complex transportation and land use concepts with the
public. The presentation included details of the upcoming use of “Owl” viewers in 4
locations in Santa Cruz County: Natural Bridges Drive at the railroad right-of-way, Soquel
Drive & Chanticleer, 17th Avenue at the railroad right-of-way, and in Watsonville on Main
Street.

2018 Regional Transportation Improvement Program (RTIP) Call for Projects
The Regional Transportation Commission will be issuing a consolidated ‘call for projects’
for approximately $22 million that is expected to be available from the region’s formula
shares of funds from the State Transportation Improvement Program (STIP), Surface
Transportation Block Grant Program/Regional Surface Transportation Program Exchange
(STBG/RSTPX) and new Senate Bill (SB1) State Transit Assistance (STA) and Local
Partnership Program (LPP) funds. Eligible projects include a wide range of transportation
projects, including local road, bicycle, pedestrian, highway, transit, paratransit and
community transportation services, rail, and transportation demand management projects
and programs. Applications are due on October 23, 2017. A public hearing will be held in
December to take final actions to program funds.

Highway 1 Corridor Tiered Environmental Document-Status Report

The Regional Transportation Commission received a status report on Highway 1 Corridor
Tiered Environmental Document. Signficant progress has been made in updating all
technical reports and beginning work on drafting responses to the over 900 public
comments received on the draft environmental documents. The project development team
will be reviewing all updated information against the project’'s purpose and need with the
goal of recommending a preferred project alternative in the next 2 months. This
recommendation and supporting documentation will be then be brought to the RTC for
review and recommendation to Caltrans and the Federal Highway Administration, lead
agencies for compliance with state and federal environmental laws and requirements. The
Draft Final Tiered Environmental Document is subject to a series of reviews to ensure it is
defensible and is expected to be approved and published by late 2018/early 2019.




Upcoming RTC and Committee Meetings:
Please check the RTC website [www.sccrtc.org] or call 831-460-3200 to confirm. Agendas are posted to
the website at least 3 days before the meeting.

Elderly & Disabled Advisory Committee
Tuesday, September 12, 2017, 1:30 p.m.
RTC Conference Room, 1523 Pacific Ave, Santa Cruz

Traffic Operations Systems Committee/Safe on 17
Wednesday, September 13, 2017 10:00 am
RTC Conference Room, 1523 Pacific Ave, Santa Cruz

Bicycle Advisory Committee
Monday, September 18, 2017, 6:00 p.m.
RTC Conference Room, 1523 Pacific Ave, Santa Cruz

Transportation Policy Workshop (TPW)
Thursday, September 21, 2017, 9:00 am
RTC Conference Room, 1523 Pacific Ave, Santa Cruz

Interagency Technical Advisory Committee
Thursday, September 21, 2017, 1:00 p.m. (note — this is 30 minutes earlier than the typical start time)
RTC Conference Room, 1523 Pacific Ave, Santa Cruz

Public input on transportation issues is welcomed and encouraged. For more information, visit the SCCRTC website at www.sccrtc.org or call
460-3200. Some Regional Transportation Commission meetings are televised countywide by Community TV of Santa Cruz. Consult
www.communitytv.org or call 831-425-8848 for schedule and station information.
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I — SANTA CRUZ COUNTY REGIONAL TRANSPORTATION COMMISSION
RTC 1523 Pacific Ave., Santa Cruz, CA 95060-3911- (831) 460-3200 rax (831) 460-3215 emai info@sccrtc.org

September 5, 2017

Nathan Nguyen

City of Santa Cruz Public Works Department
809 Center Street

Santa Cruz, CA 95060

RE: Comments on Segment 7 of the Rail Trail (Phase 1) Initial Study/Mitigated Negative Declaration
Dear Mr. Nguyen:

| am writing on behalf of the Regional Transportation Commission’s Bicycle Advisory Committee to offer the
committee’s support of the Initial Study/Mitigated Negative Declaration (IS/MND) for Segment 7 of the Rail Trail
project (Phase I) from Natural Bridges Drive to the intersection of Bay/California Streets. The committee serves to
assist in the development and maintenance of a complete, convenient and safe regional bicycle and pedestrian
network and urges the City’s adoption of the IS/MND. Expeditious implementation of the project will provide a
critical car-free facility for bicyclists and pedestrians that will aide our community in achieving sustainable
transportation and greenhouse gas emission reduction goals.

The RTC is the lead agency for overall implementation of the rail trail in the County and is the owner of the Santa
Cruz Branch Rail Line. The RTC lead a multi-year planning process for the 32-mile rail corridor that resulted in
adoption of a Master Plan and certification of a program-level Environmental Impact Report. As you know, the City
of Santa Cruz also adopted the RTC’s Master Plan as a guideline for implementation of projects within the City and
as a show of endorsement and support. The RTC has allocated over $5M to Phase | and |l of the Segment 7 project
and has been proud to serve as the City of Santa Cruz’s partner in the implementation stage.

The committee is pleased with design elements of the Phase | project and the many enhancements that the City
included beyond the original project envisioned in the Master Plan. The IS/MND deserves the City’s adoption as it is
a thorough document which adequately addresses environmental impacts and proposes sound and solid
mitigations.

The Committee thanks you for your consideration of this request. Please feel free to contact the RTC’s Bicycle
Program Manager and staff to the Bicycle Advisory Committee, Cory Caletti at (831) 460-3201 or by email at
ccaletti@sccrtc.org, for this and any other committee related matters.

Sincerely,
David Casterson
Bicycle Advisory Committee Vice-Chair

cc:  Santa Cruz County Regional Transportation Commission
Santa Cruz County Regional Transportation Commission’s Bicycle Committee
City of Santa Cruz Public Works Assistant Director (CS)

MEMBER AGENCIES Cities of Capitola, Santa Cruz, Scotts Valley and Watsonville, County of Santa Cruz, Santa Cruz Metropolitan Transit District, Caltrans



— SANTA CRUZ COUNTY REGIONAL TRANSPORTATION COMMISSION
RTC 1523 Pacific Ave., Santa Cruz, CA 95060-3911- (831) 460-3200 rax (831) 460-3215 emaiL info@sccrtc.org

September 8, 2017

John Presleigh

County of Santa Cruz Public Works Department
701 Ocean Street, Room 410

Santa Cruz, CA 95060

RE: Hiring Considerations for New Traffic Engineer
Dear Mr. Presleigh,

On behalf of the Bicycle Advisory Committee of the Regional Transportation Commission, | am writing with a
request regarding the hiring process for your new Traffic Engineer. As you review candidates and make your
selection, we ask that you look for someone who has knowledge of the latest developments in bicycle
infrastructure design. Ideally, your chosen candidate will have worked to implement these designs in another
jurisdiction. Examples include Class IV protected bikeways, bicycle boxes, multi-use paths, and protected
intersections.

According to a 2015 poll, 60% of Santa Cruz County residents would be interested in riding bikes more often if they
had safe and protected bicycle infrastructure nearby. The benefits of encouraging trips by bike are tremendous;
more bicycling can help reduce traffic impacts, improve air quality, and can help residents save money and stay
healthy. But fear of traffic deters many people from bicycling, and these fears are not unfounded: our county is
consistently ranked among the highest in the state for cyclist injuries and fatalities. The County has a tremendous
opportunity to develop infrastructure that encourages bicycling and improves safety, and we ask that you consider
these goals as you make your hiring decision.

The Committee thanks you for your consideration of this request. Please feel free to contact the RTC’s Bicycle
Program Manager and staff to the Bicycle Advisory Committee, Cory Caletti, at (831) 460-3201 or by email at
ccaletti@sccrtc.org, for this and any other committee related matters.

Sincerely,

e avi Costloca
David Casterson
Bicycle Advisory Committee Vice-Chair

cc:  Santa Cruz County Regional Transportation Commission
Santa Cruz County Regional Transportation Commission’s Bicycle Committee

MEMBER AGENCIES Cities of Capitola, Santa Cruz, Scotts Valley and Watsonville, County of Santa Cruz, Santa Cruz Metropolitan Transit District, Caltrans
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