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http://sccrtc.org/funding-planning/project-funding/

PART I: General Project Information
1. Project Title/Project Name:
Annual Open Streets Events – Watsonville and Santa Cruz
2. Project summary: (briefly describe the project in 1-2 sentences)

Open Streets are free annual public events that temporarily transform roadways into parks
for people to bike, walk, skate, and play in a safe and festive environment by temporarily
blocking automobile traffic. Open Streets events have taken place in Santa Cruz County
since 2012, with events occurring in Santa Cruz, Capitola, and Watsonville.
3. Describe Project Location and Limits or Service Area: (Under Section III attach an 8 1/2" x 11"
map and/or photos if available/applicable; include street names)
The route for Open Streets Watsonville is 0.6 miles and is located on Brennan/Union Street between
Freedom Boulevard and Peck Street in Downtown Watsonville. The route for Open Streets Santa
Cruz is 1.5 miles and located on West Cliff Drive between Lighthouse Field State Park and Swanton
Blvd. See attached maps.
4. Total Funding Requested: $ 50,000
Total Project Cost: $ 97,000

($12,500 per event)
(4 events over the course of two years)

5. Project Applicant:
a. Implementing Agency: Bike Santa Cruz County
b. Sponsoring Public Agency that has Master Agreement with Caltrans: Santa Cruz County
Health Services Agency
6. Project Priority: This is priority number #_1_of #_1__ applications submitted. (Agencies are
encouraged to provide if requesting funds for more than one project and would like project sponsor
priorities to be considered.)
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7. Detailed Project Description/Scope: (Prior to developing scope of work, project sponsors should
consider the Complete Streets Guidebook and benefits checklist in Section II of this application and
consider incorporating appropriate complete streets components where feasible. Include all capital
improvements, program characteristics, and improvements associated with each mode of
transportation as applicable. Attach additional information if needed.)
Grant deliverables:
Over two years, Bike Santa Cruz County will organize four Open Streets events in geographically
diverse areas of Santa Cruz County, Watsonville and Santa Cruz, serving an estimated 25,000 people.
Background:
Open Streets is a free public event that temporarily transforms roadways into open spaces for people to
bike, walk, skate, and play in a safe and festive environment. Automobile traffic is temporarily diverted
onto alternate streets in cooperation with local law enforcement and affected residents and businesses.
Open Streets events partner with local agencies and community organizations providing information
booths with resources for leading sustainable, active, and healthy lives. The mission of Open Streets
events is to foster individual and community health through creative use of public space. The purpose of
Open Streets events is to promote physical activity and health, promote a culture of bicycling and
walking, and increase safety and access to the roadway for users of all ages, abilities and modes.
Open Streets is a national and international movement with over 100 US cities currently hosting events.
Cities such as San Francisco, Los Angeles, Portland, and Boulder have invested in on-going and highly
successful Open Streets events. Government transportation, health and parks agencies in these cities are
lead partners in bringing Open Streets events to their local communities. “Health researchers say these
programs get people exercising more than they otherwise would. They also draw people from different
neighborhoods and economic groups together, reduce air pollution, and help galvanize cities around
‘active transportation’ initiatives like bike lanes”(Barclay, 2017).
The positive effects of Open Streets events, such as health benefits and reduction in air pollution,
increase dramatically when the events are part of a regularly scheduled program. “’Infrequency is a
barrier to longevity and success – you’re not going to get the long-term impacts or behavior shifts that
are possible if they’re just one off events’ says Mike Lydon, principal of the Street Plans Collaborative
and founder of the Open Streets Project”(Barclay, 2017).
In Santa Cruz County, Open Streets events have occurred in Santa Cruz, Watsonville, and Capitola. The
Santa Cruz event regularly draws more than 10,000 participants, and due to the success and popularity
of the events the City of Santa Cruz has committed major on-going funding for the event beginning in
2015. Recently, the City of Santa Cruz has reduced their regularly allocated funding for Open Streets
due to a budget deficit and the need to allocate more funding to challenging issues like homelessness.
Bike Santa Cruz County took over organizing Open Streets events in 2016 and has successfully
organized 3 events since, two in Santa Cruz and one in Watsonville. Our vision is a sustained program
of repeating events in diverse locations of Santa Cruz County in order to yield greater community
benefits and impact behavior change over time.
Work Plan Summary:
This program will establish two annual Open Streets events over two years, for a total of four events. To
date, Open Streets events have occurred in Watsonville twice and in Santa Cruz five times; yet stable
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funding continues to be a major challenge each year. Community feedback is always positive and we
hear repeated testimonials exclaiming, “This should happen more often!” Supplemental funding for
Open Streets events from the Regional Transportation Commission for four events over two years
ensures the event’s longevity and positive impacts. The goal is to establish regular, repeating events that
are tailored to each community’s unique transportation needs, specifically targeting their barriers to
adopting active transportation. Event organizers will work with stakeholders in each jurisdiction to
establish partnerships and secure remaining funding for each Open Streets event.
Major Tasks to Organize Open Streets (to be undertaken for each of the four events):
- Recruit event partners and establish a local organizing committee
- Conduct public outreach and solicit input
- Ensure widespread and thorough understanding of already-developed street closure, traffic, and safety
plan among staff, volunteers, vendors, and police department
- Recruit and organize targeted transportation-related programming (outreach/information booths and
activities)
- Develop and implement promotional plan to reach under-served families and children
- Recruit, manage, and train volunteers to provide low-cost staffing
- Work with cities to select event date, secure permits, and provide adequate policing needs
- Coordinate event logistics and graphics
- Manage website and maintain up-to-date and easy-to-access information
- Debrief with event partners and organizers
- Develop plan to manage expected event growth
Program Timeline:
Fall 2017 – Winter 2018 - Planning
Spring 2018 – 1st event (Watsonville)
Spring 2018 – Summer 2018 - Planning
Fall 2018 – 2nd event (Santa Cruz)
Fall 2018 – Winter 2019 - Planning
Spring 2019 – 3rd event (Watsonville)
Spring 2019 – Summer 2019 - Planning
Fall 2019 – 4th event (Santa Cruz)
Reference:
Barclay, Eliza. (2017, July 30). Bogota closes its road every Sunday. Now everyone wants to do it. Vox.
Retrieved from https://www.vox.com/2016/10/9/13017282/bogota-ciclovia-open-streets
8. What accommodations, if any, are included for bicyclists, pedestrians, and/or transit in the
proposed project?
Open Streets events complement existing RTC-funded programs such as Cruz511 In Your
Neighborhood, Commute Solutions, Metro Transit District, Community Traffic Safety Coalition, and
Bike to Work to expand the outreach and impact of these programs. A central component of Open
Streets events will be targeted messaging and organized activities that will guide participants to connect
their experiences of alternative modes of transportation at Open Streets events into daily transportation
decisions and habits.
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Bicycling:
Open Streets events will promote bicycling by providing a large, safe, and motivating space where new
and infrequent bicyclists feel comfortable cycling. These bicyclists gain skills and knowledge at the
events, which motivates and empowers them to bicycle instead of drive for future transportation trips.
Open Streets events also provide specific bicycle safety programming such as helmet fitting, Bike
Rodeo, and distribution of safety instructional material. When space allows, pop-up protected bike lanes
are also included in programming. This demonstrates the opportunity Open Streets events provide for
cyclists to practice using innovative infrastructure in a safe environment. Police officers on duty at the
event are strongly encouraged to use bikes rather than vehicles to patrol. Lastly, infrastructure such as
bike racks, were installed prior to the Open Streets Watsonville 2017 event to promote the City’s
commitment to improve bicycling.
Walking:
Open Streets participants on foot will experience first-hand the health benefits and enjoyment of walking
and are encouraged through targeted event messaging to replace short car trips with walking as part of
an active, sustainable, and healthy lifestyle. Closing the road to vehicles accommodates the needs of
pedestrians by allowing a safe space to walk.
Transit and TDM:
Participants will be heavily encouraged through a targeted promotion campaign to arrive at Open Streets
events by sustainable means, such as bus or carpooling. For example, links to relevant Metro schedules
will be provided and Commute Solutions will be promoted as a ride share resource. Metro has also
regularly participated at events to inform the public about its services and provide the opportunity to
practice putting bikes on buses.
9. If the proposed project does not incorporate both bicycle and pedestrian facilities, or if the
proposed project would hinder bicycle or pedestrian travel, list reasons why the project is
being proposed as designed.
• Cost (What would be the cost of the bicycle and/or pedestrian facility and the proportion of the
total project cost?) N/A
• Right‐of‐way (Did an analysis lead to this conclusion?) N/A
• Other (Please explain.) N/A
10. Project Cost by Mode: (List the approximate percentage of total project costs related to different
transportation modes in the chart below. Project description (above) must include explanation of
what will be done related to each applicable mode.)
% of Total Cost by Mode
Pavement Preservation (rehab,
overlay, etc)
Road –Auto Serving
Bicycle
Pedestrian
Transit

0%
0%
45%
25%
20%
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Planning
TOTAL
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0%
10%
0%
100%

11. Regional Transportation Plan (RTP):
a. Is project included in the 2014 RTP or draft 2040 RTP? Yes
If yes, RTP Project Number (ID#): (from RTP Project List) VAR-P40
b. Project costs are identified as:
“Constrained” and/or
“Unconstrained” in the RTP

*TSM=Transportation System Management (ex. ITS, signal synchronization);
*TDM=Transportation Demand Management (ex. rideshare programs)
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12. Project Schedule (Enter the proposed schedule or actual completion of various project milestones.
Complete either section A. Capital Projects or B. Non-Capital Projects, as appropriate.)
B. Non- Infrastructure Projects/Programs:
Activity Schedule (For non-capital projects, summarize work/activities Start
to be completed - ex. preliminary planning, project implementation, public Activities
outreach project completion and timeline for each. Add additional lines if (month/year)
needed to reflect all tasks. Add additional lines if needed.

Open Streets Watsonville 2018 (OSW18) Preliminary planning

11/1/2017

End
Activities
(month/year)
1/1/2018

OSW18 Stakeholder outreach and planning committee meetings 1/1/2018

3/1/2018

OSW18 Project implementation and targeted public outreach

3/1/2018

5/1/2018

Open Streets Santa Cruz 2018 (OSSC18) Preliminary planning

4/1/2018

6/1/2018

OSW18 Post-event reporting

5/1/2018

6/1/2018

OSSC18 Stakeholder outreach and planning committee
meetings

6/1/2018

8/1/2018

OSSC18 Project implementation and targeted public outreach

8/1/2018

10/1/2018

OSSC18 Post-event reporting

10/1/2018

11/1/2018

Open Streets Watsonville 2019 (OSW19) Preliminary planning

11/1/2018

1/1/2019

OSW19 Stakeholder outreach and planning committee meetings 1/1/2019

3/1/2019

OSW19 Project implementation and targeted public outreach

3/1/2019

5/1/2019

Open Streets Santa Cruz 2019 (OSSC19) Preliminary planning

4/1/2019

6/1/2019

OSW19 Post-event reporting

5/1/2019

6/1/2019

OSSC19 Stakeholder outreach and planning committee 6/1/2019
meetings
8/1/2019
OSSC19 Project implementation and targeted public outreach

8/1/2019

10/1/2019

OSSC19 Post-event reporting

10/1/2019
11/1/2019

13. Contact Person/Project Manager Name: Janneke Strause
Telephone Number: __(831) - 425-0665_____

E-mail: director@bikesantacruzcounty.org
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PART II: Project Benefits
Given the large backlog of transportation needs in the region and the extremely limited amount of
funding available, it is important to ensure that funds are used cost effectively to maximize benefits to
the transportation system. Additionally state and federal rules, as well as RTC policies, require
consideration of how projects will contribute towards implementation of the long-range transportation
plan (Regional Transportation Plan), the achievement of one or more transportation goals, and
implementation of state and federal policies including the California Complete Streets Act of 2008,
SB375, and the Federal FAST Act.
Information in this section will be used to evaluate projects. Projects are not expected to address all
of the following. Please write N/A if something is not applicable to your project.
1. Generally, what are the benefits of this project? (ex. goal/purpose/benefit of project; problem to
be addressed; importance to the community)
Open Streets events help communities achieve key sustainable transportation goals; reduce SOV trips,
mitigate traffic congestion, reduce carbon emissions, and increase access and safety.
Specifically, Open Streets events will:
1. Create a culture of bicycling, walking, riding the bus and carpooling whereby the community
perceives these transportation modes as attractive, convenient, and advantageous.
2. Provide an impactful first-hand experience of the convenience, enjoyment and feasibility of traveling
short distances by bicycle or foot, as well as riding the bus and carpooling.
3. Create an excellent outreach opportunity for agencies to deliver key messages promoting alternatives
to SOV use as part of an active lifestyle.
4. Improve roadway safety by building skills and confidence in a safe and positive environment.
5. Increase roadway access for people of all ages, abilities, and experience levels.
6. Increase use of sustainable forms of transportation by providing public participants motivating
experiences and resources for bicycling, walking, carpooling and using mass transit.
Additionally, Open Streets will:
- Promote health by creating a large, safe, and fun space for people of all ages and experience levels to
engage in and try new forms of physical activity.
- Promote quality of life, community, and civic pride.
- Promote connection and understanding between the diverse communities of Santa Cruz County (North
and South, inland and coastal) through participation in Open Streets events in the different locations.
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- Promote the local economy through business promotion and eco-tourism. Events showcase Santa Cruz
County's natural beauty and resources, diverse culture, as well as outdoor, active lifestyle.
- Inspire citizens to think “outside of the box” about the use of public space.
These goals are demonstrated by day-of surveys and post-event surveys. At the Open Streets Santa Cruz
2017 event, the survey concluded:
25% of respondents said Open Streets lead to long-term changes in their cycling or walking habits.
55% of respondents traveled to the event by bike, foot, or bus.
87% of respondents stayed at Open Streets, participating in physical activity, for 1 hour or more.
2. How many people will directly use or directly be served by this project per day?
# of direct users per day: __1,000 – 2,000 per day (Watsonville event) and 10,000 – 12,000 per day
(Santa Cruz event) Total for 4 events = 22,000 – 28,000_______________
# of indirect users: __Unknown________________
Basis for estimates: _Periodic overhead photography throughout the event and formula based on head
count per mile_________
(provide information about ADT/traffic volumes, avg. number of people directly served/day; number
of users of facility/day; current transit riders on facility; Non-infrastructure anticipated direct
program participants; see also http://www.ite.org/tripgeneration/otherresources.asp)
3. Which groups will be the primary users of this facility/project/program?
Commuters
Youth
College Students
Low income residents
Elementary Schools
Visitors
Seniors
Middle Schools
Trucks (goods movement)
Disabled
High Schools
Recreational users
Other: ___
_______________
a. Briefly describe any indirect or secondary beneficiaries of the project: Local business owners:
events will encourage patronage of local businesses near the event route. Local agencies and
community organizations: local groups will be given the opportunity to reach large numbers of
event participants.
4. What are the key destinations served by this project and distance from project/facility?
(including on a map is encouraged, but not required)
Employment centers Enter distance
Senior centers Enter distance
Senior housing Enter distance
K-12 Schools Enter distance
Groceries/Services Enter distance
Retail/Commercial cent Enter distance
Transit centers Enter distance
Visitor destination Enter distance
Parks/recreational area Enter distance
Civic/public facilities Enter distance
Other destinations: Open Streets events serve various employment centers, parks/recreational
areas, K-12 schools, retail/commercial areas, visitor destinations, and civic/public facilities in
both Watsonville and Santa Cruz. See attached maps for details of event route and destinations
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served.
a.

Are planned (future) land use projects anticipated to increase travel through project area?
Yes – significant growth in travel
Yes – mild growth in travel
No – No growth in travel
List planned transportation and/or land use projects that could affect circulation in the project
area in the future – if any: N/A

5. Existing Roadway Conditions – Projects on Roadways only – N/A for other projects
N/A
6. What travel condition(s) are improved or impacted as a result of the proposed project?
Check all that apply and describe how if the nexus is not obvious in project description. Noteseveral of these items are from the Complete Streets Guidebook and include treatments or facilities
that make up a complete street.
Safety: Improves transportation safety
How will project improve safety? Open Streets will increase safety in three key ways. 1) Events
will: Provide a safe space on local roads for an estimated 12,500 families and individuals per
year (2 events) to travel and/or recreate on bike, foot, skates, etc. by temporarily diverting
automobile traffic. 2) Feature outreach booths hosted by local safety organizations, such as the
Community Traffic Safety Coalition (helmet fitting and safety information) serving an estimated
476 people and Bike Rodeo (bike obstacle course) serving an estimated 325 youth which will
educate an estimated total of 1,600 community members at 4 events about important safety skills,
tips, and resources. 3) Improve skills and confidence of participants walking and biking at the
event, which will lead to improved roadway safety in the future.
There is a history of collisions in the project area
Number of severe injury or fatal incidents in project area in past 10 years: ________
Reduces potential for conflict between cyclists and/or pedestrians and vehicles
Safety improved for youth, vulnerable users (pedestrians/bicyclist), and/or transportation
disadvantaged (low income, seniors, disabled, minority status)
Provides access to/for emergency services
There are currently perceived safety issues in the project area
Reduces automobile speeds (e.g. traffic calming, speed limit, etc)
System Preservation: Preserves existing transportation infrastructure/facilities or services
Improves Pavement Condition
Extends useful life of a facility
Maintains service
Maintains state of good repair
Repair/replace existing infrastructure/facility
Other: ________
__
Why is this location/facility a priority over other facilities? (e.g. is project part of a pavement
management plan?) __________________________________________
Reduces Vehicle Miles Traveled (VMT)
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Shifts automobile travel to alternative modes.
Number of trips per day expected to shift from automobile to alternative mode as a result of
this project: Unknown number of trips per day, but 25% of attendees said Open Streets lead
to long term changes in their cycling or walking habits.
Decreases the number of people traveling in single occupancy vehicles: 55% of attendees
traveled to event using alternative modes
Improves access to alternative modes (walk, bike, bus, carpool, etc): estimated 1,600
attendees participate in traffic safety related activities at four events
Increases the percentage of people that could walk, bike, or take transit to key
destinations within 30-minutes or less
New bike or pedestrian path
Increases ridesharing
Increases telework options
Expands Transportation Demand Management (TDM) Programs
Reduces the need for travel
Increases walking: 19% of attendees traveled to the event on foot and 87% of attendees spent
1or more hours at the event doing physical activity such as walking, biking, or other.
There are currently lacking/insufficient pedestrian facilities
There are currently NO safe parallel pedestrian facilities
Improves connectivity, fills gap in sidewalk/pedestrian path network
Reduces distance to walk trip between locations by ________ miles
Adds new sidewalks or paths on:
one or
both sides of the street
Widens sidewalk path of travel for current and projected pedestrian volumes
Adds missing curb ramps
Upgrades facility to meet ADA accessibility requirements, implement ADA
Implementation Plan
Reduces pedestrian crossing distance
Adds pedestrian signal heads
Adds pedestrian-actuated traffic signals or automatic pedestrian cycles
Adds audible countdown at intersection
Adds pedestrian-level lighting
Adds high visibility crosswalks
Adds illumination at crosswalks
Other crosswalk enhancements
Adds median safety islands
Minimizes driveways
Adds wayfinding signage
Adds shade trees (street trees)
Adds planter or buffer strips
Adds benches or other types of seating
Increases bicycling: 35% of attendees traveled to the event by bicycle and 87% of attendees
spent 1or more hours at the event doing physical activity such as walking, biking, or other.
There are currently lacking/insufficient bicycle facilities
There are currently NO safe parallel bicycle facilities
Improves connectivity, fills gap in bicycle network
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Reduces distance to bike (on bike lane or path) between locations by miles miles
New Class I bicycle path
New Class II bicycle path
New Class IV bikeway (e.g. “protected bikeway” or a “cycle track”)
Shared-Lane Marking (Sharrow)
New bicycle boulevard
Widens bicycle lanes from ____ feet to _____feet wide
Widens outside lanes or improve shoulders
Adds bicycle actuation at signals (i.e., loop detectors and stencil or other means to make
signals responsive to bicycles)
Adds bicycle box at intersection
Adds color-treated bicycle lane
Adds floating bicycle lane
Adds signs, signals and pavement markings specifically related to bicycle operation on
roadways or shared-use facilities
Adds route/wayfinding signage
Adds long-term bicycle parking (e.g., for commuters and residents)
Adds short-term bicycle parking: Provides 20 bike racks, holding 10 bikes each per event.
Total of 200 available short-term bicycle parking spots per event or 800 spots for four events.
Increases public transit usage: Metro reached 300 people at their booths at Open Streets
Watsonville and Open Streets Santa Cruz.
There are currently lacking/insufficient transit facilities
There is currently lacking/insufficient transit service
Improves connectivity of transit, fills gap in transit network
Improves transit service reliability, frequency and/or efficiency
ITS/signal priority
Priority bus lane
Bus bulbs/pull outs
Increases transit service, reduces headways
Increases access to transit: Increases user knowledge of service demonstrated by number
of people reached by Metro at Open Streets events, increasing likelihood of future transit use.
Adds sidewalks to bus stops
Adds bicycle racks on buses
Improves access for people with disabilities
Adds bus stop(s)
Improves bus stop/station (adds/upgrades seating, lighting, shade/shelter, trash can, route
information/maps, etc)
Provides real time bus arrival information
Adds Wi-Fi on bus
Reduces air pollution: Reduces vehicle usage and fuel consumption on popular county routes
for 5 hours per event on 0.5 mile in Watsonville and 1.5 miles in Santa Cruz for a total of 4
miles for 20 hours over the course of 4 events. 25% of attendees said Open Streets lead to
long term changes in their cycling or walking habits. 55% of attendees traveled to event
using alternative modes.
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Reduces greenhouse gas emissions (GHG)
Reduces fuel consumption
Cold in-place recycling or other lower emission paving process
Other: __ ____
Change in travel times and travel time reliability for what modes: ___
_______
Makes travel times more reliable/predictable (consistency or dependability in travel times)
Reduces travel times
Reduces total traffic congestion
Reduces peak period traffic congestion ___AM peak ____PM peak
Shifts peak travel to off-peak periods
Reduces freight traffic congestion
Improves efficiency of the transportation system. Which modes? Increased biking and walking
trips takes cars off the road, increasing the efficiency of our roadways. The quality of bicycle and
pedestrian travel is generally enhanced when the roadways are free of automobiles due to the
reduced noise, exhaust and safety concerns. For example, by removing the primary safety risk,
automobiles, many individuals who would not otherwise bicycle are encouraged to do so.
Implements Transportation System Management (TSM) programs/projects
Increases miles facility/service can carry
passengers and/or
freight/goods
Reduces disparities in safety and access for people who are transportation disadvantaged due to
age, income, disability, minority status, or limited English proficiency
How does project reduce disparities?
Provides access to low income housing
Improves access to jobs
Provides access to senior life services (e.g. hospital, doctors office, senior center, etc.)
Other: _Open Streets events will increase roadway access for users of all ages, abilities, and
experience levels by creating new spaces and opportunities for people to bicycle and walk in safe, nonmotorized and enjoyable environments. 55% of attendees said their favorite part about Open Streets was
having a safe place to walk, bike, wheelchair, etc. Bike Santa Cruz County specifically targets
underserved children and families when promoting the event.
Increases ecological function (such as:
increases tree canopy;
improves habitat;
improves water quality;
reduces storm water runoff;
enhances sensitive areas)
Other benefit(s). Please explain, if not addressed in prior questions:________
7. Will project result in the elimination or reduction of an existing bike path or sidewalk? Will
the proposed project sever or remove all or part of an existing pedestrian or bicycle facility or
block or hinder pedestrian or bicycle movement?
Yes
No. If yes, please explain why this
condition is unavoidable and if bicycle and pedestrian accommodations are provided on an
adjacent/parallel street.
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8. Has RTC previously funded a project in this area, what project and what year? (e.g. facility
being upgraded, removed, modified, or replaced was previously funded by RTC)
The RTC previously funded three Open Streets events, one in Capitola (2014) and two in
Watsonville (2015 & 2017). The 2018 funding request is partial funding due to Bike Santa Cruz
County accessing other funding sources.
9. For ROADWAY Projects - Complete Streets Implementation/Design. Given the street design and
existing and future conditions, please complete the following (for projects on roadways). (See the
Monterey Bay Area Complete Street Guidebook for more information, definitions.) N/A

10. Describe the public input plan for this project. Has public input been sought on this project? What is
the public engagement plan for implementing this project? Is it identified in an adopted plan or other
document? What has been/will be done to maximize participation for diverse members of the public in project
planning and implementation?

Surveys are conducted at each Open Streets event to gauge support, behavior change, physical activity,
travel methods, and the most beneficial aspect of the event. So far, 1,500 surveys have been conducted
and clearly express a universal call for regular Open Streets events, with the majority of respondents in
favor of repeating events, and two-thirds of respondents calling for events on a monthly or quarterly
basis.
Public engagement and input is an essential component of establishing Open Streets events and begins
six months before the event. For each event, we work with stakeholders such as local government,
neighborhood groups, schools, residents, and community-based organizations to generate support and
buy-in. For each event a small volunteer organizing committee is established to support with outreach,
event design, and volunteer recruitment. As a result of this broad participation, the events have been
well received by neighbors, community members, police, and city staff alike.
11. Stakeholder Outreach: Which stakeholder groups have already provided input, or will be
asked to provide input in future, on project scope and design?
Group
Neighborhood Group
Business Association
School

Provided
input
X
X
0

Will seek
input
X
X
X

Property Owners

X

X

Bicycle Committees
Pedestrian Committee

X
X

X
X

Group

Provided
input
Transit Agency
X
Adjacent jurisdictions 0
Environmental
X
Groups
Transportation
X
Disadvantaged
Senior Group
X
Click here to
Other (define)
enter text.

Will seek
input
X
0
X
X
X
Click here to
enter text.

Have specific changes to the project/program been requested by stakeholders?
Yes
No
Please explain: Groups that have provided input include Community Traffic Safety Coalition, Pajaro
Valley Chamber of Commerce, Buenas Tardes community group, Youth N.O.W., Jovenos Sanos, Pajaro
Valley Prevention Services Agency, Watsonville Yoga, Dance and Healing Arts, Watsonville Cyclery,
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Nordic Naturals, and the City of Watsonville staff and council members. In it’s 5th year, Open Streets
Santa Cruz has less stakeholder input, but organizations that do provide input include City of Santa Cruz
staff, council members, and residents along West Cliff Drive. Bike Santa Cruz County provides three
notifications of the event to each resident or business along the route that will be impacted by the event.
Stakeholders have requested a change in time of the event and helped develop the route.
12. Describe project readiness/deliverability and potential risks to project schedule: Include
additional information on the project schedule and if there are potential delays to the schedule. (For
example: What tasks have already been completed? What potential delays might be experienced during
project development, if any? What is the status of right-of-way acquisition (if applicable)? Have the property
owners been contacted? If so, are they willing to sell the property? What permits may be needed for this
project? Are there any adjacent jurisdictions, agencies, property owners, etc., who would be impacted by the
proposed project? Are there potential challenges to the environmental analysis? If yes, please list and
describe outreach efforts, dates, participants and any results/issues that could impact the project’s schedule.)

Bike Santa Cruz County just completed the third Open Streets event since taking over the organization
from the event founder, Saskia Lucas. Bike Santa Cruz County has partial funding through CalTrans
Active Transportation Program and the City of Santa Cruz to plan the 2018 Open Streets Watsonville
and Open Streets Santa Cruz events. The 2018 events will be implemented immediately, if the 2018
RTIP application is funded. The requested $12,500 per event will allow Bike Santa Cruz County to
enhance the programming and activities to better serve our goals in changing behavior, reducing vehicle
miles travelled, and increasing alternative travel mode share. As the event grows, we will also need to
increase staffing to maintain a safe environment.

PART III: Project Budget and Funding Plan -attached
Complete Spreadsheet/electronic Excel file available online at:
http://sccrtc.org/funding-planning/project-funding/
Note- there are different downloadable excel documents for capital and non-infrastructure projects.
Each file has two tabs – applicants must provide both summary budget/cost information and
a detailed cost estimate.

PART IV: Project Map, Photos, and other supporting materials -attached
Provide a map of project area, photos, and any other supporting materials.

PART V: CERTIFICATIONS & ASSURANCES -attached
All applicants must complete and sign Certifications & Assurances document for each project – downloadable
online at: http://sccrtc.org/funding-planning/project-funding/

PART VI – ROADWAY PRESERVATION PROJECTS ONLY - NA

PART III
Project Budget & Funding Plan
Non-Capital Projects (e.g. Programs)
Complete both sections A. "Cost/Funding Summary" and B. "Detailed Cost Estimate"
A. Cost/Funding Summary
Provide information on the amount to be expended for each project phase by funding source.
Totals should calculate automatically if electronic file is used.
Project Title:

Annual Open Streets Events: Watsonville and Santa Cruz (2018-2019)
Component
Other
Consultant
Services
Services**
(specify)
$55,400
$0

Staff Admin*
$2,400

Staff Operations
$0

$2,400

$0

$30,932

$0

In-kind donations

$0

$0

$0

Sponsorship

$0

$0

CalTrans Active Transportation Program

$0

City of Santa Cruz

$0

Sources
Total Cost by component
New Funds Requested from RTC:

Fiscal Year each component to begin

2018

2018

$0

Source
TOTAL
$97,000

$16,668

$0

$50,000

$0

$0

$0

$0

$6,567

$0

$8,433

$0

$15,000

$0

$11,334

$0

$5,666

$0

$17,000

$0

$6,567

$0

$8,433

$0

$15,000

Materials
$39,200

2018

Other
(specify)

2018

Pending Funds: Highlight any funds that are yet not secured, describe below status/anticipated receipt date:
* Santa Cruz County Health Services Agency
** Bike Santa Cruz County

C:\Users\rmoriconi\AppData\Local\Temp\Temp1_2018 RTIP Application.zip\2018 RTIP Application\2018 RTIP Application - Part III.xlsx

Non-Capital Projects (e.g. Programs)
B. "Detailed Cost Estimate"
Annual Open Streets Events: Watsonville and Santa Cruz (2018-2019)

Project Title:
TASKS

Total Cost

Operations/
Staffing

Fiscal Administration

$

2,400.00

Event Development/Implementation

$

50,400.00

$

50,400.00

18/19

Evaluation

$

5,000.00

$

5,000.00

18/19

Staffing SUBTOTAL

$

57,800.00

Event Permits/Insurance

$

10,368.00

$

10,368.00

18/19

Event Supplies

$

13,720.00

$

13,720.00

18/19

Promotion

$

15,112.00

$

15,112.00

18/19

Materials SUBTOTAL

$

39,200.00

TOTAL

$

97,000.00

$

Consultant

Materials

2,400.00

Other

Timing
18/19

H2O

V
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O
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ANDE
EX

AVE
MAPLE
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VD
BL

ACH
EAST BE

KE AVE
EAST LA

M
DO
EE

2

E 5TH ST

FR
EASTERN DR

N ST

AL

1

E 5TH ST

PALM AVE

CALLAGHAN
PARK

ST

CITY
PL AZA

WESTERN DR

P

MAIN STREET

W Beach St
Parking

2ND ST

W 5TH ST

FORD
ST

HYDE ST

To Civic Center
Parking

P

Sunday, May 21, 2017
11am – 3pm / Callaghan Park to the Plaza
EVENT SPONSORS
H2O

V

Water
Station

Volunteer
Booth

Information /
First Aid

Restroom

Event Route

P
Dog Water
Station

Parking

Bike Activity
1.Bike Stunt Show
2.Low Riders Showcase
3.Bike Obstacle Course

Open Streets Watsonville is a
project of Bike Santa Cruz County

Open Streets Santa Cruz County
BikeSantaCruzCounty.org / SCopenstreets.org

Open Streets Watsonville 2017

Open Streets Santa Cruz 2017

