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PART I: General Project Information 
                                          
1. Project Title/Project Name: 

UCSC Great Meadow Bike Path Preservation and Safety Improvement Project (Phase 2) 
 

2. Project summary: (briefly describe the project in 1-2 sentences) 
Reconstruct and widen Class I main bike path to meet current Caltrans standards within current 
alignment for safety and system preservation needs. 
 

3. Describe Project Location and Limits or Service Area:  
 Class I bike path from Coolidge Drive to Meyer Drive on the main UCSC campus, Santa Cruz, CA 

     
o Project Length:  approx 1 mile 
 

4. Total Funding Requested: $1,004,000    
 Total Project Cost: $1,134,000  

 
5. Project Applicant/Implementing Agency:  University of California, Santa Cruz Campus 

 
6. Project Priority: This is priority number #__1__of #_1_ applications submitted.  

 
7. Detailed Project Description/Scope:  
 

UCSC proposes to construct the second phase of safety and preservation improvements to the Great 
Meadow Bike Path by reconstructing and widening the 43-year-old bike path to current Caltrans 
standards in all sections except the realignment section funded through ATP Cycle 1 (completed 
Summer, 2016.) The upper, single direction portions of the bike path would be widened to 10-12’ 
paved depending on the direction.  The uphill portion will be designated as a multi-use trail to 
accommodate both pedestrian and bike traffic and will be widened to 12’.  The downhill portion will 
be widened to 10’ with a striped 6’ bike lane and 2’shoulders.  In the lower two-way section, the 
bike path would also be reconstructed and widened to meet current Caltrans standards of 12’ wide: 
10’ wide for the two-way bike path with 1’ paved shoulders on either side.  Drainage issues will be 
corrected in the redesign as well. 
 
These improvements are necessary to preserve this critical Class I bike path serving the entire 
community, to bring the path up to current Caltrans safety standards, to reconstruct failing 
pavement, and widen the path to allow for safer bike travel and fewer conflict with oncoming bikes, 
pedestrians and wild animals.                          
 
a. Projects with pavement preservation – Attach supplemental documents (Section VI) 
  Rehabilitation: Reconstructs Class I Bike Path – not on a local road. 

 Preventive Maintenance: Attach “Pavement Management System (PMS) 
Certification”  

 
8. What accommodations, if any, are included for bicyclists, pedestrians, and/or transit in the 

proposed project? 
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This is a Class I bike path and improves the path to meet current safety standards, provides an uphill 
multi-use trail to accommodate pedestrians in the upper portion (the lower portion has a farm trail 
for pedestrians). This main Class I bike path is fully separated from vehicle and heavy transit traffic 
to access the UCSC campus core and upper campus areas. 
 

9. If the proposed project does not incorporate both bicycle and pedestrian facilities, or if the 
proposed project would hinder bicycle or pedestrian travel, list reasons why the project is 
being proposed as designed. 
 NA 

 
10. Project Cost by Mode:  

 
 
 
 
 
 
 

11. Regional Transportation Plan (RTP):  
a. Is project included in the 2014 RTP or draft 2040 RTP? YES 

If yes, RTP Project Number (ID#):  UC-P60 
b. Project costs are identified as:  “Unconstrained” in the RTP  
 

12. Project Schedule  
 
A. Capital Projects: 
Project Milestone – Capital Projects Month/Year 

Begin Environmental (PA&ED) Phase 
Document Type (ex. EIR, 
Cat Ex, Neg Dec, etc) 

MND 7/1/2018 

Circulate Draft Environmental Document 2/1/2019 
End Environmental Phase (PA&ED Milestone) 3/1/2019 
Begin Design (PS&E) Phase 7/1/2019 
End Design Phase (complete PS&E) 3/30/2020 
Begin Right of Way Phase NA 
End Right of Way Phase (Right of Way Certification Milestone) NA 
Request Authorization to Proceed with Construction (completion of all prior tasks) 4/15/2020 
Advertise/go out to bid 6/1/2020 
Award Contract 7/1/2020 
End Construction Phase (Construction Contract Acceptance Milestone) 12/31/2020 
End Closeout Phase (Closeout Report) 6/1/2021 

                                    
  
12. Contact Person: Teresa Buika, Senior Transportation Planner 
 Telephone Number: _831-502-7941 ___   E-mail: __tabuika@ucsc.edu__________  
 

  

 % of Total Cost by Mode 
Bicycle 95% 
Pedestrian 5% 
TOTAL 100% 
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PART II: Project Benefits 
 

 
1. Generally, what are the benefits of this project? (ex. goal/purpose/benefit of project; problem to 

be addressed; importance to the community) 
 
The goal of this project is to bring this 43-year-old critical Class I bike path up to current Caltrans 
standards within its current alignment, widening the bike lanes to 5-6' as appropriate (depending on 
direction and single or bi-directional lanes) with additional paved shoulders to provide additional 
recovery room for cyclists in need.  The path itself will be fully reconstructed to preserve its use for 
years to come and the uphill, single direction path will be widened further to be designated as a multi-
use trail for safer pedestrian access too. Bringing this path up to code will help reduce potential bike 
conflicts with other bikes and pedestrians, allow cyclists more recovery room when traveling a high 
downhill speeds and will make the path a safer route to travel. 
 
UCSC has worked hard over the years to maintain the Great Meadow Bike Path as the critical and 
viable bike network facility it is.  This pathway serves hundreds of UC affiliates and community 
members for both vital commuting and recreational uses each day.  This essential Class I facility allows 
cyclists to travel away from heavy transit and other vehicles on narrow campus roadways.  However, as 
this facility is over 40 years old and well past its useful life, it is in great need of reconstruction to meet 
current Caltrans standards for safety reasons.  UCSC TAPS has invested in resurfacing and slurry seal 
treatments over the years to keep the path maintained, but full reconstruction, meeting today's safety 
standards and cycling equipment is the most cost effective treatment to preserve this critical bikeway 
and provide more safety for its users.   
 
This bike path provides direct bicycle access to the core campus areas from the main entrance and 
surrounding neighborhoods where many students and staff live.  The campus core contains all academic 
buildings, two libraries, ten college administrative offices, residential housing for 9,200 students, 
restaurant/cafes and the student center. In additional, just above the campus core are numerous fire 
roads and recreational trails accessed by cyclists from this bike path.  As campus enrollment continues 
to grow and UCSC encourages more sustainable transportation commute modes, having a safe and 
current Class I bike path is essential. 
 
Safety Needs 
 
UCPD reports a total of 50 bike-related accidents on the Great Meadow Bike Path at UCSC from 2006-
2015.  Eight (8) were major injuries requiring airlift, 28 moderate requiring ambulance, and 14 minor.  
One student later died from complications of one accident.  Primary accident types include solo bike 
accidents caused by cyclists losing control, bike-bike accidents due to conflicts caused by speeds and 
narrowness of the bike path, and others by cyclists averting conflicts with pedestrians or animals.   
Having a wider, improved path with paved wider shoulders will allow for great clear recovery room to 
prevent many of these accidents, and will improve sight lines in some areas of the two-way path to 
minimize bike-bike conflicts.  Designating the single lane, uphill portion as a multi-use path will allow 
paved pedestrian use in this area minimizing some bike-pedestrian conflicts. 
 
While not directly related to this bike path, UCPD also reported 19 traffic accidents in 2016 that 
involved bicycles, a 100% increase from 2015 when only 9 bike accidents were reported.  In addition, 
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CA OTS ranked the City of Santa Cruz, as the worst city of bicyclist injury and fatalities - 1st out of 1-2 
similar sized cities in 2008, 2009 and 2012.  This was higher than Davis, Santa Barbara and Chico that 
have similar college campuses yet much higher ridership.  This highlights the bike crash problem in 
Santa Cruz, including Santa Cruz riders.  Having bike facilities that meet current Caltrans standards is 
one critical step in reducing accident rates.  
 
The 2014 revision of the UCSC Bike Plan Revised Project List shows the Main Bike Path Reconstruction 
Project as a HIGH priority project yet this project remains unfunded.  Phase I of this project was 
completed in 2016 improving one critical section of the bike path near the Village Road intersection, 
and reconstructing the rest of the path in Phase 2 will allow UCSC to continue to promote safe cycling 
access to the core campus for many years to come. 
 
Sustainability Goals 
The UCSC Campus Sustainability Plan has an aggressive goal of having only 30% of all commuting 
person-trips to campus being made by SOV trips (70% non-SOV) with an emphasis on human-powered 
modes.  Currently, UCSC is at 36% and to reach 30%, we will need to improve and maintain this 
critical Class I bike path as a safe and direct alternative route to the campus core. Only some roadways 
on campus have Class II bike lanes due to site constraints, so having a separate Class I bike facility 
makes cycling to work or class an attractive option, especially for cyclists traveling on such steep 
grades.  
 
 
2. How many people will directly use or directly be served by this project per day? 

 
# of direct users per day: 660-1320* 
# of indirect users: 330  

 
Basis for estimates: Bike Count May, 2016 showed 566 cyclists in one-day count after a rainy 
winter;  *2017 Campus Transportation Survey results show approx. 10% of employees (360) and 
4.5% (810) of students commute to campus by bike each day resulting in up to 1,200 UC affiliates 
potentially using the bike path each day. In addition, large groups of community cyclists use the bike 
path each day for recreational purposes. With future campus growth and introduction of an 
(electric) bike sharing program in the near future could easily increase the number of cyclists by 
10%.                                                                                 

 
3. Which groups will be the primary users of this facility/project/program? 

 Commuters    Youth    College Students  
 Low income residents  Elementary Schools  Visitors    
 Seniors    Middle Schools   Trucks (goods movement) 
 Disabled    High Schools    Recreational users    

   Other: ___                     _______________ 
 

a. Briefly describe any indirect or secondary beneficiaries of the project:  
Recreational bike races, mountain biking groups, campus visitors 
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4. What are the key destinations served by this project and distance from project/facility? 
(including on a map is encouraged, but not required)  

 Employment centers  <.5 mile      Senior centers        
 Senior housing          K-12 Schools        
 Groceries/Services  cafes<.5miles     Retail/Commercial cent      
 Transit centers          Visitor destination  <.5miles  
 Parks/recreational area  <.5miles     Civic/public facilities  <.5miles   
 Other destinations:  Higher Education 0 miles                         

 
a. Are planned (future) land use projects anticipated to increase travel through project area?  

 Yes – significant growth in travel 
 Yes – mild growth in travel 
 No – No growth in travel 

List planned transportation and/or land use projects that could affect circulation in the project 
area in the future – if any: UCSC is developing an additional 2,200 new bed spaces on the west 
side of campus by 2020 and both the City of Santa Cruz and UCSC will be implementing 
(electric) bike sharing in 2018-19 to improve access between the campus and community by bike.      

 
5. Existing Roadway Conditions – Projects on Roadways only – N/A for other projects 

NA 
 

6. What travel condition(s) are improved or impacted as a result of the proposed project?  
Check all that apply and describe how if the nexus is not obvious in project description. Note- 
several of these items are from the Complete Streets Guidebook and include treatments or facilities 
that make up a complete street.   
 

Safety: Improves transportation safety  
How will project improve safety? Reconstructs this bike path to meet current Caltrans standards for 
widths and shoulders, rebuilds pavement and shoulders for recovery zones especially for steep 
downhill areas, and improves drainage. 

 
There is a history of collisions in the project area 
Number of severe injury or fatal incidents in project area in past 10 years: ___50_____  
Reduces potential for conflict between cyclists and/or pedestrians and vehicles 
Safety improved for youth, vulnerable users (pedestrians/bicyclist), and/or transportation 
disadvantaged (low income, seniors, disabled, minority status) 
Provides access to/for emergency services 
There are currently perceived safety issues in the project area 
 Reduces automobile speeds (e.g. traffic calming, speed limit, etc)  

 
System Preservation: Preserves existing transportation infrastructure/facilities or services  

 Improves Pavement Condition 
 Extends useful life of a facility 
 Maintains service 
 Maintains state of good repair 
 Repair/replace existing infrastructure/facility 
 Other: ________                                __ 
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Why is this location/facility a priority over other facilities? This is the main, critical  
Class I bike path accessing the UCSC campus and recreational facilities, providing a route 
free of transit and autos, especially on steep grades.  UCSC roadways are very narrow 
without much room for added bike lanes, so it is essential that this Class I facility be 
upgraded and maintained. 

 
Reduces Vehicle Miles Traveled (VMT) 

  Shifts automobile travel to alternative modes. 
Number of trips per day expected to shift from automobile to alternative mode as a result of 
this project: ___200-400 with advent of (electric bikesharing) 

 Decreases the number of people traveling in single occupancy vehicles 
 Improves access to alternative modes (walk, bike, bus, carpool, etc) 
 Increases the percentage of people that could walk, bike, or take transit to key 
destinations within 30-minutes or less 

 New bike or pedestrian path 
 Increases ridesharing 
 Increases telework options 
 Expands Transportation Demand Management (TDM) Programs 

  Reduces the need for travel 
 

  
  Increases bicycling 

 There are currently lacking/insufficient bicycle facilities 
 There are currently NO safe parallel bicycle facilities 

 Improves connectivity, fills gap in bicycle network 
 Reduces distance to bike (on bike lane or path) between locations by miles miles 

 New Class I bicycle path 
 New Class II bicycle path 
 New Class IV bikeway (e.g. “protected bikeway” or a “cycle track”) 
 Shared-Lane Marking (Sharrow) 
 New bicycle boulevard 
 Widens bicycle lanes from 5 feet to 10-12 feet wide 
 Widens outside lanes or improve shoulders 
 Adds bicycle actuation at signals (i.e., loop detectors and stencil or other means to make 

signals responsive to bicycles) 
 Adds bicycle box at intersection 
 Adds color-treated bicycle lane 
 Adds floating bicycle lane 
 Adds signs, signals and pavement markings specifically related to bicycle operation on 

roadways or shared-use facilities 
 Adds route/wayfinding signage 
 Adds long-term bicycle parking (e.g., for commuters and residents) 
 Adds short-term bicycle parking 

 
 

  Reduces air pollution 
 Reduces greenhouse gas emissions (GHG)  
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 Reduces fuel consumption 
 Cold in-place recycling or other lower emission paving process 
 Other: __ ____ 

 
 

 Reduces disparities in safety and access for people who are transportation disadvantaged due to 
age, income, disability, minority status, or limited English proficiency 

  
 How does project reduce disparities? 

  Provides access to low income housing 
  Improves access to jobs 
  Provides access to senior life services (e.g. hospital, doctors office, senior center, etc.) 
  Other:   UCSC student housing locations are identified as lower socio-economic status on 
 CalGreen 3.0 and an updated bike path configuration would maintain this access for future 
 generations 

 
 

7. Will project result in the elimination or reduction of an existing bike path or sidewalk? Will 
the proposed project sever or remove all or part of an existing pedestrian or bicycle facility or 
block or hinder pedestrian or bicycle movement?  Yes  No.  

 
 

8. Has RTC previously funded a project in this area, what project and what year?   
No, Phase 1 which reconstructed the center section at the Village Road crossing was completed 
through ATP Cycle 1/UCSC funds in 2016. 

 
9. For ROADWAY Projects - Complete Streets Implementation/Design. Given the street design and 

existing and future conditions, please complete the following (for projects on roadways). (See the 
Monterey Bay Area Complete Street Guidebook for more information, definitions.) 
 

NA 
 
 

 
10. Describe the public input plan for this project.  
 
Various public outreach efforts to the campus and community cycling community have concluded that it 
is critical to bring the current bike path up to Caltrans standards within its current alignment for safety 
reasons and funding opportunities have been actively sought ever since.  The UCSC 2014 Revised Bike 
Plan Project List considers this project HIGH priority and this project has been included in the 
SCCRTC’s Regional Transportation Plan for many years. 
 
Campus planners and Transportation staff regularly engage the campus community in long range and 
project specific planning sessions to prepare for future needs and growth of the campus. In 2010, a 
focus group of 15-20 regular campus cyclists, including those who regularly use the Great Meadow Bike 
Path, were consulted in 2-3 meetings to discuss concerns and safety improvements. Hundreds of cyclists 
are continually contacted through annual bike safety classes and helmet/light giveaway events and 
informal surveys are conducted regarding bike safety issues.  Campus planning, maintenance, and 
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architecture staff have been studying options from 2010-2014 including TAPS staff and Bike 
Coordinator, Physical Planning and Construction staff, Campus Architect, Campus Risk Manager, 
Chief of Police, Fire Chief and staff, Recreation and Wellness staff, Sustainability staff and Sustainable 
Transportation Working Group members. The Transportation Advisory Committee (TAC) and more 
recently the Advisory Committee on Campus Transportation and Parking (ACCTP), both made up of 
student, staff and faculty representatives, have been consulted at various stages of project planning and 
development in recent years.  The campus and general bicycling community are offered opportunities to 
provide input in general transportation surveys and Bike-Friendly Campus award reviews, including 
most recently in 2015 and 2016.  TAPS works continuously with Ecology Action and the County 
Community Traffic Safety Coalition staff on bike safety education outreach efforts to campus cyclists. 
Both groups have offered attached Letters of Support for this project.   
 
The focus group mentioned above and the ongoing conversations with the campus cycling community 
and planning staff, as well as comments received during the League of American Bicyclists award 
process, has only confirmed the great need to reconstruct the entire bike path to meet Caltrans 
current standards to adequately address basic safety needs in such a steep terrain.  Hearing directly 
from those cyclists who regularly use the bike path is key to understanding some of the sight line, speed 
and alignments issues faced on the path.  While some alternate alignments were considered, especially 
in terms of the potential to separate the two-way section, it has been determined that environmental 
considerations will not allow a separate path in that area and that widening the path in this section to 
12’ will provide some much-needed maneuverability space. UCSC was fortunate to receive Active 
Transportation Program funding in Cycle 1 to realign and reconstruct the most critical portion of the 
bike path near the Village Road crossing in 2016.  In addition, our bike safety education efforts have 
made us very aware that safety education programs will continue to remain essential with the 
continually changing population that a university community has. 
 
UCSC is serious about safe cycling on its campus and in the surrounding community where many 
students live.  For years, UCSC has partnered with Ecology Action and other certified trainers to 
provide regular bike safety training to interested students as well as mandatory trainings to all 
participants of the Bike Library program.  UCSC offers all students the opportunity to borrow a bike 
and key accessories at no charge so they can safely ride to and on campus; employees are offered no-
interest loans for bicycles and related commuting equipment (racks, panniers, fenders, and safety 
oriented products) allowing affordable means to obtain a better quality bike.  TAPS also hosts regular 
bike helmet and bike light giveaway programs, and participates in other campus safety events to educate 
the campus population on safe cycling measures. UCSC TAPS will continue to engage with the broader 
campus community and the campus bike community though our ongoing ACCTP meetings, student 
orientation programs, bike safety programs, and general campus communications.  We work closely 
with our Office of Physical Education and Recreation and Sports (OPERS) and with the UCSC Police 
on safe travel in the bike path as well.  The bike library program as well as the future of bike sharing 
ensures that all community members can have affordable access to bikes and bike programs at UCSC 
and talks have already begun with bike sharing vendors to ensure bike safety programs are included in 
its implementation. 
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11. Stakeholder Outreach: Which stakeholder groups have already provided input, or will be 
asked to provide input in future, on project scope and design? 

Have specific changes to the project/program been requested by stakeholders?  Yes  No  
Please explain: Some have suggested that the two-way lower portion be split into two separate 
directional paths given downhill speeds and narrow bike path.  Alternative routes were studied to 
consider moving the uphill bike path to the east side of the Jordan Gulch, however preliminary 
environmental analysis has determined that due to presence of protected plant species, this will not 
be possible. 
 
 

 
12. Describe project readiness/deliverability and potential risks to project schedule:  
UCSC is ready to design and construct this project according to the schedule provided if funded.  
Adequate time is built into the schedule for agency reviews and approvals.  UCSC has full right-of-way 
of the entire project area and no other permits are needed. Since the lower portion of this project is in 
the vicinity of the UCSC Historic District, a Section 106 Historic Review may be necessary if NEPA is 
required but no significant delays would be expected.  UCSC has already completed the first portion of 
this bike path realignment and reconstruction in 2016 using Active Transportation Program Cycle1 
funds.  

Group Provided 
input 

Will seek 
input 

 Group Provided input Will seek input 

Neighborhood Group (campus 
cyclists on the path) 

Continually Continually  Transit Agency NA NA 

Business Association NA NA  Adjacent jurisdictions NA NA 
School Continually Continually  Environmental Groups Ecology 

Action/CTSC 
Ecology 
Action/CTSC 

Property Owners UCSC UCSC  Transportation 
Disadvantaged 

Bike Library Bike Library 

Bicycle Committees UCSC 
TAC/ACCTP 

UCSC 
TAC/ACCTP 

 Senior Group NA NA 

Pedestrian Committee UCSC 
TAC/ACCTP 

UCSC 
TAC/ACCTP 

 Other (define) NA NA 



Complete both sections A. "Cost/Funding Summary"  and  B. "Detailed Cost Estimate" 

Enter the amount to be expended for each project phase in each fiscal year by funding source.
Totals should calculate automatically if electronic file is used.

Project Title:

Sources (Specify fund source type - ex. STBG, 
RSTP,STIP, AB2766,  Local, TDA, etc)

Source Total
Committed or 
Uncommitted?

Environmental 
(PA/ED)

Design (PS&E)
Right-of-Way 

(ROW)
Construction

New Funds Requested from RTC: RSTP/STI $1,004,000 Uncommitted $93,000 $84,000 $0 $827,000

Source 2: UCSC Local $130,000 $12,000 $11,000 $0 $107,000

Total $1,134,000 $105,000 $95,000 $0 $934,000

Fiscal Year each component to begin 18/19 19/20 20/21

(e.g. FY17/18, FY18/19, FY19/20, FY20/21, FY21/22, FY22/23) Environmental 
(PA/ED)

Design (PS&E)
Right-of-Way 

(ROW)
Construction

PART III
Project Budget & Funding Plan

A. Cost/Funding Summary

CAPITAL PROJECTS

Phase of Work
Round figures to the nearest thousand dollars

UCSC Great Meadow Bike Path Safety Improvement Phase 2

D:\UCSC-RTCGRANT-ProjectBudget-Capital.xlsx
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PART IV: Project Map, Photos, and other supporting materials 
 

                                                              Vicinity Map 
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UCSC Great Meadow Bike Path Preservation and Safety Improvement Project, Phase 2 
Photos of Existing Conditions 

 
 
In 2015, UCSC Transportation slurry sealed the main bike path to preserve it for use for a few more years.  The slurry seal 
treatment has a useful life of approximately 5 years, through 2020.  With SCCRTC funding, full reconstruction of the bike 
path is proposed for 2021.   
 
The following are pictures of the bike path after slurry seal treatment and restriping. While it looks nice, the remaining photos 
show its true condition beneath and the slurry seal treatment does not address the substandard widths and poor quality 
shoulders/recovery room for downhill cyclists in general. 
 
Current condition after Slurry Seal Treatment in 2015 
 

       
  
Photos at the base of/lower portion the two-way bike path.  Proposal is to widen this portion to 12’ (5’ lanes in each direction plus 1’ paved 
shoulders) in each direction.to meet current standards to allow more passing room between bikes traveling in different directions.  In this 
portion, pedestrians have parallel farm road walking path adjacent to the two-way bike path. Better sight lines to see downhill bikes in 
particular will be provided in some areas well.  
 
 

 
 
 

  Slurry sealed upper downhill bike path – poor underlying condition is still evident with cracking etc.   
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Pre-Slurry Seal Treatment -2015 Photos 
 

 
2014: Iconic view of the Great Meadow Bike Path overlooking the Monterey Bay leaving the core campus area leading to the UCSC Farm 
below, lower campus, and lower campus housing and then into the City of Santa Cruz (Coolidge Drive)  Note poor condition of gravel 
shoulders but plenty of room for widening the path.  (Uphill pathway on far left) 
 

 
2015: View looking down downhill pathway – note current condition and poor shoulders 
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2015: Looking UP the downhill path just above the Village Road crossing.  
Path is in need of widening and paved shoulders for recovery room and overall sustainability of path. 

 
 

 
 
 

 
2015: Further down the two-way bike path – note condition of current path and no shoulders. 
 
 
 
 
 
 
 
 
 




