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Santa Cruz County Regional 
Transportation Commission’s 

BICYCLE ADVISORY COMMITTEE 
 

 
 

AGENDA 
 

Monday, April 17, 2017 
 

6:00 pm to 8:30 pm 
 

 
 
 
 

 
COMMITTEE MEMBERSHIP 

 
Member     Alternate   
Grace Voss    Janneke Strause  District 1  

Representing 

David Casterson, Vice -Chair Jim Cook   District 2 
Peter Scott    Will Menchine  District 3 
Kem Akol    Vacant     District 4 
Rick Hyman    Vacant   District 5 
Vacant    Vacant   City of Capitola 
Amelia Conlen, Chair  Vacant   City of Santa Cruz  
TBD     TBD    City of Scotts Valley 
Murray Fontes   Vacant    City of Watsonville 
Kira Ticus    Piet Canin   Ecology Action 
Leo Jed   Jim Langley   Comm. Traffic Safety Coalition  
  
The majority of the Committee constitutes a quorum for the transaction of business 

 
1. Call to Order  
 
2. Introductions  
 
3. Announcements – RTC staff  
 
4. Oral communications – members and public  

 
 The Committee will receive oral communications during this time on items not on today’s agenda. Presentations must be 

within the jurisdiction of the Committee, and may be limited in time at the discretion of the Chair. Committee members 
will not take action or respond immediately to any Oral Communications presented, but may choose to follow up at a 
later time, either individually, or on a subsequent Committee agenda. 

 
5. Additions or deletions to consent and regular agendas 
 

RTC Office 
1523 Pacific Ave 

Santa Cruz, CA 95060 
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CONSENT AGENDA 
  
 All items appearing on the consent agenda are considered to be minor or non-controversial and will be acted upon in 

one motion if no member of the Committee or public wishes an item be removed and discussed on the regular agenda. 
Members of the Committee may raise questions, seek clarification or add directions to Consent Agenda items without 
removing the item from the Consent Agenda as long as no other committee member objects to the change.  

 
6. Approve draft minutes of the February 13 , 2017 Bicycle Advisory Committee 

meeting (pages 4 – 6)   
 

7. Accept letter from the Bicycle Advisory Committee to the City of Santa Cruz 
recommending that a “Port District Multi-Modal Transportation Plan” project be added 
to the City of Santa Cruz Active Transportation Plan (page 7) 
 

8. Accept letter from the Bicycle Advisory Committee to the City of Santa Cruz 
requesting bike lanes along Mission St be included in the City’s Active Transportation 
Plan and that future bike lanes, sharrows or other bike friendly treatments be added 
along Mission Street between the two King Street intersections (pages 8-9) 

 
9. Accept announcement and solicitation of public comment for the County of Santa 

Cruz Parks, Open Space and Cultural Services Strategic Plan (page 10) 
 
10. Accept summary of Hazard Reports (pages 11-12) 
 
11. Approve recommendation to the RTC to approve Ecology Action’s Transportation 

Development Act allocation request for $60,000 for the Bike to Work Program (pages 
13-30) 

 
12. Approve recommendation to the RTC to approve the Health Service Agency’s TDA 

allocation request for $130,000 for the Community Traffic Safety Coalition and the 
Ride ‘n Stride Bicycle and Pedestrian Education Programs (pages 31-47)  

 
REGULAR AGENDA 

 
13. Accept information on new appointments and resignations, and update roster – Cory 

Caletti, RTC Senior Transportation Planner (page 48) 
 

14. Office Elections – Cory Caletti, RTC Senior Transportation Planner (page 49) 
 

15. “5-year Program of Projects” recommendations for Measure D funding allocations: 
Highway Corridors, Active Transportation and Rail Corridor investment categories,  
the San Lorenzo Valley Highway 9 Corridor Improvements and the Highway 17 
Wildlife Crossing – George Dondero, RTC Executive Director and Cory Caletti, RTC 
Senior Transportation Planner (pages 50-59) 

 
16. Mt. Hermon Rd/Scotts Valley Dr/Whispering Pines Dr Intersection Project – Ad-Hoc 

Committee members and Scott Hamby, City of Scotts Valley Public Works Director 
(pages 60-80) 

 
17. Bicycle Safety Observation Study and new Vision Zero program – Theresia Rogerson, 

Health Services Agency staff (page 81- 87)   
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18. Sunset Inn on Mission Street Demolition and New Construction Opportunities for 
Improved Bicycle Access between King Street and Swift Street – Rick Hyman, Bicycle 
Advisory Committee member  

 
19. Updates related to Committee functions  

 
20. Adjourn  
 
NEXT MEETING: The next Bicycle Committee meeting is scheduled for June 12, 2017 
from 6:00pm to 8:30pm at the RTC office, 1523 Pacific Ave, Santa Cruz, CA.  
 
HOW TO REACH US 
Santa Cruz County Regional Transportation Commission 
1523 Pacific Avenue, Santa Cruz, CA 95060 
phone: (831) 460-3200 / fax (831) 460-3215 
email: info@sccrtc.org / website: www.sccrtc.org 
 
AGENDAS ONLINE  
To receive email notification when the Bicycle Committee meeting agenda packets are posted on our website, 
please call (831) 460-3201 or email ccaletti@sccrtc.org to subscribe. 
 
ACCOMMODATIONS FOR PEOPLE WITH DISABILITIES 
The Santa Cruz County Regional Transportation Commission does not discriminate on the basis of disability and no person 
shall, by reason of a disability, be denied the benefits of its services, programs, or activities. This meeting location is an 
accessible facility. If you wish to attend this meeting and require special assistance in order to participate, please contact 
RTC staff at 460-3200 (CRS 800/735-2929) at least three working days in advance of this meeting to make arrangements. 
People with disabilities may request a copy of the agenda in an alternative format. As a courtesy to those person affected, 
Please attend the meeting smoke and scent-free. 
 
SERVICIOS DE TRADUCCIÓN/TRANSLATION SERVICES  
Si gusta estar presente o participar en esta junta de la Comisión Regional de Transporte del condado de Santa Cruz y 
necesita información o servicios de traducción al español por favor llame por lo menos con tres días laborables de anticipo 
al (831) 460-3200 para hacer los arreglos necesarios. (

 

Spanish language translation is available on an as needed basis. 
Please make advance arrangements (at least three days in advance by calling (831) 460-3200. 

The RTC operates its programs and services without regard to race, color and national origin in accordance with Title VI of 
the Civil Rights Act. Any person believing to have been aggrieved by the RTC under Title VI may file a complaint with RTC 
by contacting the RTC at (831) 460-3212 or 1523 Pacific Avenue, Santa Cruz, CA, 95060 or online at www.sccrtc.org. A 
complaint may also be filed directly with the Federal Transit Administration to the Office of Civil Rights, Attention: Title VI 
Program Coordinator, East Building, 5th Floor-TCR, 1200 New Jersey Ave., SE, Washington, DC 20590. 

TILE VI NOTICE  

 
 
S:\Bike\Committee\BC2017\BCApril2017\BCAgenda_April_2017.docx 
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Santa Cruz County Regional 
Transportation Commission’s 

BICYCLE ADVISORY COMMITTEE 
 

 
 

Minutes 
 

Monday, February 13, 2017 
6:00 p.m. to 8:30 pm 

 
 
 
 

 
 

1. Call to Order: Vice-Chair Casterson called the meeting to order at 6:05 pm.   
 
2. Introductions  
 

3. Announcements – Cory Caletti announced that Committee seats representing the Cities of Scotts 
Valley and Capitola will expire at the end of March and she will be working on reappointments. 
She also announced that Melissa Ott and Emily Gomez are both resigning from the Committee 
and that Kem Akol has been nominated to represent District 4 as the alternate member.  
 

4. Oral communications – Janneke Strause, Bike Santa Cruz County Executive Director, had a 
number of oral communications: 1) an agenda item on the Tuesday, February 14th

Members Present: 

 City of Santa 
Cruz Council meeting contains a request to release a Request for Proposal for a city BikeShare 

Kem Akol, District 1 (Alt.) 
David Casterson, District 2, Vice-Chair 
Peter Scott, District 3  
Will Menchine, District 3 (Alt.) 
Rick Hyman, District 5 
Melissa Ott, City of Santa Cruz  
Lex Rau, City of Scotts Valley  
Andy Ward, City of Capitola  
Murray Fontes, City of Watsonville 
Emily Gomez, Ecology Action/Bike-to-Work (Alt.) 
Leo Jed, CTSC 
 
Guests: 
Janneke Strause, Bike Santa Cruz County 
Doug Hessing, Caltrans District 5 
Kelly Mcclendon, Caltrans District 5 
Becky Steinbruner, Resident 
Bria Steinbruner, Resident  
 
 

Unexcused Absences:  
Grace Voss, District 1 
 
Excused Absences:    
Amelia Conlen, City of Santa Cruz, Chair 
Jim Cook, District 2 (Alt.) 
Gary Milburn, City of Scotts Valley (Alt.)  
Daniel Kostelec, City of Capitola (Alt.) 
Piet Canin, Ecology Action/Bike to Work 
Jim Langley, CTSC (Alt.) 
 
Vacancies: 
District 4 – Voting and Alternate  
District 5 – Alternate 
City of Watsonville – Alternate 
 
Staff:   
Cory Caletti, Sr Transportation Planner 
Ginger Dykaar, Transportation Planner  
 

RTC Office 
1523 Pacific Ave 

Santa Cruz, CA 95060 
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program and support is solicited; 2) Bike Santa Cruz County developed an online survey for 
community members to identify priority projects that the organization should support for Measure 
D funding allocations; 3) the City of Santa Cruz’s Active Transportation Plan will be on the 
Council’s February 28th agenda. Kem Akol expressed concern that no project within the Harbor 
District was identified on the City’s Active Transportation Plan. Caltrans’ Kelly Mcclendon 
announced the release of the Draft California State Bicycle and Pedestrian Plan and its availability 
for public review through March 10.  
  

5. Additions or deletions to consent and regular agendas –Leo Jed requested that item #8 be pulled. 
It was scheduled as item #14a on the regular agenda.  

 
CONSENT AGENDA 

 
A motion (Akol/Fontes) was made to approve the consent agenda, minus item #8. The motion passed 
unanimously with members Akol, Casterson, Scott, Hyman, Ott, Rau, Ward, Fontes, Gomez and Jed 
voting in favor. No votes were cast in opposition.   
 
6. Approved draft minutes of the December 12, 2016 Bicycle Advisory Committee meeting 
 
7. Accepted letter from the Bicycle Advisory Committee to the City of Santa Cruz regarding 

recognition of former City of Santa Cruz Public Works Director Bill Fieberling 
 

8. Accept letter from the Bicycle Advisory Committee to the County of Santa Cruz regarding 
appreciation of green bicycle lane installations – item pulled and moved to #14a on the agenda 

 
9. Accepted summary of Hazard Reports 

 
10. Accepted announcement and solicitation of public comment on Caltrans’ Draft California State 

Bicycle and Pedestrian Plan 
 

REGULAR AGENDA 
 

11. Caltrans Highway 9 Bridge Rail Replacement Projects – Caltrans Project Manager Doug Hessing 
and Regional Planner Kelly McClendon summarized the purpose and need for the projects, as 
well as the alternatives being considered. All alternatives under consideration would increase the 
shoulder width in both directions, a point which received appreciation from the committee. 
Discussion revolved around the feasibility of extending increased shoulder widths before and 
after bridges, as well as the need for the structures to fit within the existing community context 
as a mountainous rural road. The BAC also suggested future engagement activities in the 
Boulder Creek community. Doug Hessing, Project Manager, was agreeable to scheduling a 
future workshop in the next project phase, likely in late 2017 or 2018.  
 

12. Sunset Inn on Mission Street: reconstruction and bike access – Bicycle Advisory Committee’s Ad-
Hoc Committee members Rick Hyman and Will Menchine summarized their report and identified 
various recommendations for bike access improvement as part of the Sunset Inn major 
modification being initiation. The recommendations include 1) the addition of bicycle access 
through the back of hotel, connecting King Street to Swift Street without needing to detour on 
Mission St/Highway 1; and 2) bicycle safety improvements along Mission Street. A motion was 
made (Hyman/Ward) to support the five recommendations in the memo and send a letter, or 
letters, containing the recommendation(s) with any minor modifications as needed when the 
matter is scheduled for further action. The motion passed unanimously with Akol, Casterson, 
Scott, Hyman, Ott, Rau, Ward, Fontes, Gomez and Jed voting in favor. No votes were cast in 
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opposition.   
 

13. Consideration of Financially Constrained Project List for the 2040 Regional Transportation Plan –
Ginger Dykaar, RTC Transportation Planner, summarized the staff report. Kem Akol expressed 
his wish to see a project added to develop a multi-modal circulation plan for the Port District 
addressing bicycle access within the harbor and to connecting facilities. Will Menchine requested 
that a project be added giving greater emphasis to transportation hubs and to “21st

 

 century 
mobility solutions”.   

14. Updates related to Committee functions 
 

a. Accept letter from the Bicycle Advisory Committee to the County of Santa Cruz regarding 
appreciation of green bicycle lane installations – Leo Jed expressed concern about the use of 
green bike lane treatments. RTC staff reminded members that the item was voted on at a 
previous meeting and was approved with one vote against made by Mr. Jed.  

b. Kem Akol asked the Bike Committee to send a letter to the City of Santa Cruz requesting 
that a project be added to the Active Transportation Plan for developing a multi-modal 
circulation plan for the Port District that would address bicycle access within the harbor and 
to connection points in the vicinity including the future rail trail. A motion was made 
(Akol/Scott) to send a letter with the request to the City of Santa Cruz. The motion passed 
with Rick Hyman abstaining and Akol, Casterson, Scott, Ott, Rau, Ward, Fontes, Gomez and 
Jed voting in favor.  

c. Lex Rau announced that updated designs were available for the Mt Hermon and Scotts 
Valley Driver intersection improvements which include refinements to the green bike lanes 
and bike boxes previously proposed. An ad-hoc committee composed of Lex Rau, Leo Jed 
and Rick Hyman was formed that will review the plans in greater detail.  

 
15. Adjourned – 8:10 p.m.  
 
NEXT MEETING: The next Bicycle Advisory Committee meeting is scheduled for, April 10, 2017, 
from 6:00 pm to 8:30 pm at the RTC office, 1523 Pacific Ave, Santa Cruz, CA.  
 
Minutes respectfully prepared and submitted by: 
 
 
Cory Caletti, Senior Transportation Planner 
 

S:\Bike\Committee\BC2017\BCFeb2017\BCMinutes_Draft_February-2017.docx 

Bike Com: April 17, 2017: Page 6



 
 
 

 

February 16, 2017 
 
Mark Dettle, Public Works Director  
City of Santa Cruz  
809 Center Street 
Santa Cruz, CA 95060 
 
RE: Recommendation that a “Port District Multi‐Modal Transportation Plan” project be added to the 
City of Santa Cruz Active Transportation Plan  

 
Dear Mr. Dettle;  
 
On behalf of the Regional Transportation Commission’s Bicycle Advisory Committee, I wish to request 
that the City of Santa Cruz considers bicycle circulation deficiencies within and to/from the Santa Cruz 
Yacht Harbor. The Committee specifically requests that the development of a multi‐modal 
transportation study be added to the Active Transportation Plan project list that will be considered by 
the City of Santa Cruz Council later this month. A notable gap in the County’s bicycle network exists 
through the harbor and in the vicinity.  
 
The Committee requests that the study identifies bicycle and pedestrian interconnectivity 
improvements and two‐way access to surrounding destinations including Arana Gulch, the City’s bike 
lanes on Murray Street, the future rail trail, and Twin Lakes State Beach.   

 
The RTC’s Bicycle Advisory Committee serves to assist in the development and maintenance of a 
complete, convenient and safe regional bicycle and pedestrian network. Such a network increases the 
opportunity and attractiveness of bicycle and pedestrian trips for transportation purposes and reduces 
the dependency on automobile travel.  
 
The Committee thanks you for your consideration of this request. Please feel free to contact the RTC’s 
Bicycle Program Manager and staff to the Bicycle Advisory Committee, Cory Caletti at (831) 460‐3201 or 
by email at ccaletti@sccrtc.org, for this and any other committee related matters. 
 
Sincerely,  

   
David Casterson 
Bicycle Advisory Committee Vice‐Chair 

 
cc:   Santa Cruz County Regional Transportation Commission 

            Santa Cruz County Regional Transportation Commission’s Bicycle Committee 
 
 
 

S:\Bike\Committee\CORR\BC2017\Harbor_CityofSC_ActiveTranspPlan.docx 
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February 24, 2017 
 
Claire Fliesler, AICP 
City of Santa Cruz Transportation Planner  
809 Center Street 
Santa Cruz, CA 95060 
 
Dear Ms. Fliesler: 
 
The Bicycle Advisory Committee of the Regional Transportation Commission requests that the following be 
added to the City’s Active Transportation Plan Project List: 
1. bike lanes along Mission Street/Highway 1 from King Street (western intersection) to the City limits; 

2. future bike lanes, sharrows or other bike‐friendly treatments along Mission Street between the two King 

Street intersections. 

There are many reasons for adding these two projects. Upcoming action on the Active Transportation Plan 
offers an opportunity to plan for a long‐term bicycle‐friendly strategy for Mission Street. Although Mission 
Street is a high traffic street with heavy truck use and, hence, not ideal to ride on, especially for young or 
other inexperienced riders, improvements for bikes should be planned for many reasons: 
- Cycling is legal on Mission Street. 

- Many new developments along Mission Street involve reconstructing the sidewalks and infrastructure, 

thus presenting opportunities to widen the street. 

- Any added width is beneficial to cyclists who now use Mission Street and get passed by motor vehicles 

will little clearance whether or not official bike lanes are installed. 

- Any added width provides future opportunities to install bike lanes or other road treatments that give 

cyclists more space and calm traffic.  

- The current Santa Cruz City Bicycle Transportation Plan 2008 calls for Mission Street to be a Bike Route 

(Class III) (p. 22) 

- The upcoming adoption of new plan lines as part of the Mission Street corridor plan is an opportunity to 

help implement projects in the Active Transportation Plan. 

- Along most of the Mission Street corridor, the right‐of‐way is wide enough to accommodate bike lanes. 

- While traffic is heavy on Mission Street, there are similar volumes on parts of Ocean Street and Soquel 

Avenue which have bike lanes. All of the other city arterials have or are planned to have bike lanes. 

- Since Mission Street is planned to evolve into a more pedestrian friendly environment as new 

businesses are designed, providing for better bike access would complement this objective. 

- Some bicyclists need to ride on Mission Street, even if for short distances, to patronize its businesses, 

including three bike shops. 

- Forthcoming crash avoidance technology will make it safer to ride a bike on roads with traffic like 

Mission Street. 

- The City Council first promised King Street bike lanes as an alternative to Mission Street in 1986, yet they 

never happened. 

- King Street can be an alternative route for some bike travel, but it is not as direct as Mission Street. 
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- There are times when traffic on Mission Street is light. 
- The speed limit on Mission Street is 25 MPH. 
- Complete Streets  - which requires incorporation of multi-modal principles into the physical 

configuration of roadways - is now the law. 
- Caltrans’ Main Street, California A Guide for Improving Community and Transportation Vitality, 2013 

offers strategies for state highways through urban areas (like Mission Street) to be bicycle-friendly 
(http://www.dot.ca.gov/hq/LandArch/mainstreet/main_street_3rd_edition.pdf). 

- Caltrans is committed to implementing complete streets in future state highway projects under Deputy 
Directive under DD-64-R2. 

Additionally, with regard to the western portion of Mission Street/Highway One from King Street (western 
intersection) to the City limits: 

- The Mission Street Urban Design Plan (pp. 53; 72) calls for bike lanes along this part of the road. 
- This segment already has fairly wide shoulders between King and Swift Streets and generally very wide 

shoulders from Swift Street to the City limits.  

The Bicycle Committee appreciates your consideration of these suggested additions to the Active 
Transportation Plan. We look forward to future discussions with you and Caltrans staff as to how to make 
Mission Street more bicycle friendly. We realize that this is not a short-term proposition, but inclusion in 
Active Transportation Plan can help lay the groundwork for future improvements. 

The Committee thanks you for your consideration of this request. Please feel free to contact the RTC’s 
Bicycle Program Manager and staff to the Bicycle Advisory Committee, Cory Caletti at (831) 460-3201 or by 
email at ccaletti@sccrtc.org, for this and any other committee related matters. 

 

Sincerely, 

 
David Casterson 
Bicycle Advisory Committee Vice-Chair 

 

 

cc:     Santa Cruz City Council 
         Kelly McClendon, Caltrans  

Regional Transportation Commission 
Regional Transportation Commission’s Bicycle Advisory Committee  
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Wednesday, April 26, 6:30-8:30 PM Ben Lomond - Highlands County Park, 8500 Highway 9

Thursday, April 27, 6:30-8:30 PM Watsonville - Civic Center Community Room 
275 Main St. (upstairs)

Tuesday, May 2, 6:30-8:30 PM Davenport - Pacific Elementary School, 50 Ocean St.

Saturday, May 6, 10:00 AM-12:00 PM Aptos - Aptos Village County Park, 100 Aptos Creek Rd.

Thursday, May 11, 6:30-8:30 PM Live Oak - Community Room at Simpkins Family Swim 
Center, 979 17th Ave, Santa Cruz

Public Meeting Dates & Times

Strategic Plan Public Meetings
The Parks Department is holding a series of meetings throughout the county, and we need to hear
from you and your neighbors!  Your input is essential as we create the document that will help guide
the department’s work over the next decade. What do YOU want to see in YOUR County Parks?
Please join us as we look to the future of our parks, programs, and facilities! Childcare and translation
services (Spanish language) will be available.

Please RSVP for a meeting! 
For more info. or to RSVP, please visit 

www.scparks.com/strategicplan
Bike Com: April 17, 2017: Page 10



April 10, 2017 
Hazard Report

1

 Date First Name Last Name Contact Info Location Cross Street City Category Additional Comments Forwarded To Forwarded  Date Response

03/30/17 Piet Canin pcanin@ecoact.org Hwy 1 Soquel Ave Santa Cruz 
County

debris on shoulder or 
bikeway not supplied General Dept of Co of 

SC 04/03/17
From Christine - I have forwarded your 
service request to the Maintenance Yard - 
04/03/17

03/30/17 Megan Gnekow megan.gnekow@gmail.com Broadway Santa Cruz

rough pavement, or potholes, 
debris on shoulder or 
bikeway, damaged bikeway 
signs, construction hazard

rider states there are terrible potholes and debris on 
Broadway westbound starting around Roosevelt 
Terrace and continuing to Clay Street. I understand 
this is all part of the construction process. A few 
weeks ago there were "bike lane closed" and "share 
the road" signs in this area, helping motorists be 
more aware of the situation. With those gone, 
drivers are much less willing to yield to cyclists who 
are trying to avoid this mess. This is along my 
morning commute route, which is the safest way 
across this section of Santa Cruz. I hope at least the 
signs can be replaced until the street is repaired to a 
point where it is safe for cyclists and motorists again

Amelia Conlen 03/30/17

03/25/17 Rick Hyman bikerick@att.net Hagemann Ave Santa Cruz traffic signal problem
rider states north on Hagemann at the light on 
Soquel Ave the light didn't turn green for me on my 
bike

Amelia Conlen 03/27/17

From Amelia - this report has been 
forwarded to our traffic maintenance 
crews – I’ll let you know when I hear back 
- 03/28/17 -from traffic maintenance 
supervisor - Cal-West marked the 
pavement/travel lane on Hageman as 
where the cyclist needs to be so they are 
detected. I will have our paint crew mark 
the spot with a bicycle stencil tomorrow - 
03/28/17 

03/11/17 David Moore dmoorefo@gmail.com Fair Ave Santa Cruz debris on shoulder or 
bikeway, other

rider states There is a small flea market at this 
address. They often leave a portable sign obstructing 
the bike lane. I have asked them to stop but they 
continue (its there today as it is most weekends.)

Amelia Conlen 03/13/17

From Amelia - The swap meet manager 
has been notified and has agreed to keep 
the sign out of the bike lane. Please let 
me know if this is an issue in the future - 
03/14/17

03/07/17 Connie Wilson camt@cruzio.com Water St Santa Cruz debris on shoulder or 
bikeway, other

rider states glass in the bike lane and too many flat 
tires recently thanks also broken glass along the 
river levy under the bridge at Water street. some 
mud still remains which is not a problem for 
mountain bikes, but skinny tires are challenging 

Amelia Conlen 03/07/17

From Amelia - forwarded to our streets 
maintenance crew. We’re still working on 
removing the mud from the levee 
underpasses, but it should be done soon - 
03/07/17

02/28/17 Trician Cummings triciansc@mindspring.com San Lorenzo 
Riverwalk Path Santa Cruz

plant overgrowth or 
interference, debris on 
shoulder or bikeway

rider states There is alot of mud on the 
walking/biking pathways under the bridges that go 
over the San Lorenzo Rivers

Amelia Conlen 03/01/17
From Amelia - passed on to our 
maintenance team. We’ll try to get it 
cleared as soon as possible - 03/03/17

02/27/17 David Heintz myepublic@gmail.com Empire Grade Santa Cruz 
County

debris on shoulder or 
bikeway

rider states There is a fallen tree totally blocking the 
Empire Grade bike path on the south side of the 
road. It was cleared from the auto lane and dumped 
in the bike path. The bike path is totally blocked for 
over 30 feet of roadway. It has been there for 
several weeks. I've called County Road Maintenance 
at least 3 times and no action has been taken. The 
debris forces cyclists to veer out into 50 mile an hour 
auto traffic. It is extremely dangerous for cyclists. 
Please provide an estimate for when this extreme 
hazard will be removed. I realize the county has a lot 
of high priority issues, but this one could be fixed 
very quickly

General Dept of Co of 
SC 02/27/17

From Christine - Do to the fact that the 
County is experiencing a disaster and is 
still trying to open roads to residents that 
have been landlocked I do not have an 
ETA.  The County is aware of the tree and 
when there is a crew available to remove 
it they will - 02/27/17

02/17/17 Anne Berne anneberne@gmail.com River St Santa Cruz not supplied

rider states I bike from Costco area on River Street 
often.  When I enter the middle lane which is the 
only lane for those going  straight to the levee bike 
path or into Tannery Arts. The middle land is also 
linked to the green arrow turning right (for cars).  
The arrow allows cars to turn right from the right 
lane and from the middle lane (which bikes are in to 
go to levee). So imagine this:  The light for cars and 
bikes to go straight into the Tannery Arts 
parking/levee path route turns red BEFORE the light 
turns red for the people turning with the green 
arrow. Therefore, a car knowing they have a green 
right arrow might be looking ahead to where they 
are going and not notice the light has turned red for 
those going straight (or left).  I have to stop on my 
bike but I could have a truck or car behind me that 
keeps going straight into my body.  The solution is 
that the green turning arrow has to turn red when 
the straight direction and left turn changes to red. 
Then the only people that can still go right are in the 
far right lane and can still turn on a red.  The 
difference, is that you can't just turn on red, but you 
have to act as if it is a stop sign and stop, check and 
then turn if it is clear. 

Carol Salas                       
Jessica Biro

02/21/17

02/21/17 Ernesto Lavenant elavenant@essex.com Chestnut St Santa Cruz rough pavement or potholes, 
railroad hazard, other

rider states  in the short time that I have worked in 
the area I have seen countless bike riders, 
(especially girls) take a spill on the railroad areas pin 
marked below. There needs to be some attention to 
this especially as we get into the summer, as that is 
when you see more bike riders in the area. At 
minimum put up a sign identifying the potential 
hazard in crossing the railroad lines. (In fact all of 
Chestnut where the Railroad runs thru is in 
desperate need of repair.) 

Amelia Conlen 02/21/17

From Amelia -  I have put in a request for 
the sign below to be installed on Chestnut 
in advance of the track crossing in the 
northbound lane. I’ve also forwarded your 
report to Roaring Camp, which maintains 
the pavement on either side of the tracks - 
02/21/17                 
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April 10, 2017 
Hazard Report

2

 Date First Name Last Name Contact Info Location Cross Street City Category Additional Comments Forwarded To Forwarded  Date Response

02/16/17 Jim Warner warner@ucsc.edu Great Meadow 
Bike Path Santa Cruz lighting problem

rider states Bollards at the upper end of the UCSC 
bike path have no reflectors. They are easy enough 
to see during the day time. But they are hard to see 
at night. This could be fixed even better by installing 
a street light over the bollards. Or perhaps the 
bollards could be removed since it is not clear that 
they serve a purpose.

Cathy Crowe 02/16/17

From Cathy - We were able to get out 
today and attached reflectors on the 
bollards at the top of the bike path. I 
agree it will help all vehicles approaching 
the area at night to see the road does not 
go through and is closed to through 
traffic. Street lights have not been 
identified as a necessary element for 
safety in that area but I would be happy 
to discuss this with you.
Please note that the bike path is officially 
closed at night. Signage is posted on both 
the top of the path and at the lower 
entrance to the path - 02/17/17
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AGENDA: April 17, 2017 
 
TO:  Bicycle Advisory Committee 
 
FROM: Cory Caletti, Senior Transportation Planner/Bicycle Program Manager 
 
RE:  FY 17/18 Bike to Work/Bike to School TDA funding request 
 
 
RECOMMENDATION 
 
Staff recommends that the Committee: 
 

1. Review the attached FY 17/18 Bike to Work/Bike to School funding request, work 
plan and budget;  

 
2. Recommend that the Regional Transportation Commission approve $60,000 in 

FY 17/18 Transportation Development Act funds.  
 
 
BACKGROUND 
 
The RTC has supported the Bike to Work program for each of the 30 years that the 
program has been in existence, either through RTC staff support, sponsorship or as the 
program’s major funder. Bike to Work is a project of Ecology Action, a non-profit 
environmental organization, which houses a number of other transportation programs. In 
February 2003, the Commission approved $40,000 in FY 03/04 TDA funds for the Bike to 
Work (BTW) program and committed to providing on-going funding at a level of $40,000 
per year as approved each year in its annual budget. In March, 2012, the RTC again 
approved an ongoing to $50,000 annually.  
 
BTW’s goals of increasing levels of cycling in Santa Cruz County are consistent with goals 
in the Commission’s Regional Transportation Plan, and the project provides an 
unparalleled level of bicycle promotion throughout the County on an ongoing basis. BTW 
has grown steadily in participation and organization over the years. 
 
Per the agreement between the RTC for receipt of TDA funds, the Commission has the 
opportunity to provide input or contingencies on funding or the work plan as part of any 
funding approval.  
 
DISCUSSION 
 
Ecology Action submitted a FY 17/18 Bike to Work TDA request letter and other required 
materials (Attachment 1) for Bicycle Committee and Commission review and approval. 
This request is $10,000 more than previous years’ allocations in order expand impact on 
the 50+ businesses that support the program through a new Workplace Bike Challenge. 
The Workplace Challenge would be modeled after other successful programs that use 
incentives, recognition, and friendly competition to motivate commuters to make the 
switch to biking and biking more often for commute trips. The amount has been budgeted 
in the RTC’s FY 17/18 budget for the Bike to Work program.  
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The Transportation Development Act Claim form and the FY 17/18 Scope of Work provide 
a detailed description of services Ecology Action proposes to provide under contract with 
the Commission during the coming fiscal year. A summary of services provided by BTW 
under contract with the Commission during the 2016 calendar year is also attached, as is 
the FY 17/18 budget. The requested amount represents over a third of BTW’s annual 
budget of $160,000. 
 
Funding the programs will be accomplished in three steps: 1) Inclusion in RTC budget for 
next fiscal year which occurred at the April 6, 2017 meeting, 2) Bicycle Committee review 
and recommendation, and 3) RTC review and approval (scheduled for the June 1, 2017 
RTC meeting). 
 
SUMMARY 
 
Attached is a request from Ecology Action for the Bike to Work Program for $60,000 in FY 
17/18 TDA funding. Staff recommends that the Bicycle Advisory Committee recommend 
to the Regional Transportation Commission approving the request as submitted.  
 

1. Letter and supplemental materials from Piet Canin, Vice President of Ecology 
Action’s Transportation Group 

Attachments: 

 
 
S:\Bike\Committee\BC2017\BCApril2017\BiketoWorkTDA\SR_Bike2Work_2017.docx 
 

Bike Com: April 17, 2017: Page 14



	  
	  
	  
	  
	  
	  

	  

            
 
 

George Dondero, Executive Director     December 20, 2016 
SCCRTC 
1523 Pacific Avenue 
Santa Cruz, CA 95060 
 
Dear Mr. Dondero: 
 
Ecology Action (EA) is requesting $60,000 in Transportation Development Act (TDA) 
funds for FY 2017-2018 to support the bi-annual Santa Cruz County Bike to Work and 
Bike/Walk to School (BTW/S) program. This request is $10,000 more than what our 
annual allocation has been for the past 6 fiscal years.  
 
We are requesting an increase to expand our impact to the 50+ businesses that support 
the Bike to Work program. We would work with these businesses to initiate a Workplace 
Bike Challenge to generate more bike commute trips. The Workplace Challenge would 
be modeled after other successful programs that use incentives, recognition, and 
friendly competition to motivate commuters to make the switch to biking and biking 
more often for commute trips.  
 
The Workplace Bike Challenge will occur during the month of May. Our Bike to Work 
partner businesses will be recruited to participate and encouraged to form 'teams' of 
employees that will help keep each other motivated to bike commute. Teams will record 
their daily bike mileage on our Challenge designated website and will earn 'points' for 
each mile biked. The team/business with the most points at the end of the month will be 
featured on Bike to Work promotions. Teams will be able to view mileage and progress 
of other teams and businesses to foster friendly competition and Ecology Action staff 
will provide weekly online resources and encouragement tips to all participating 
businesses via electronic communications. We’ll profile businesses who provide bike 
commute amenities such as showers and secure bike parking.  
 
This new Bike to Work component would complement the work we already do to 
promote, inspire and support increased bike commuting in our county. By catalyzing 
increased bike commuting at targeted businesses we strive to support year-round 
biking. 

 
The Bike to Work program continues to leverage RTC funding with some $25,000 in 
cash support and some $75,000 of in-kind contributions from local businesses, and 
public agencies. EA supplements RTC funding with state and regional funds where 
possible to meet the growing demands especially for our bicycle transportation 
encouragement and safety education programs in the schools.  Additionally, EA works 
with 250 volunteers that help make the event possible. 
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Ecology Action is sincerely grateful to the RTC for your continued support and for 
consideration of this $60,000 allocation request for FY 17/18 to support our Bike to 
Work/School program.  
 
Sincerely, 

 
 
Piet Canin, VP, Ecology Action Transportation Group        
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Transportation Development Act (TDA) – Local Transportation Funds 
CLAIM FORM  

for Bike/Pedestrian Projects 
Submit a separate form for each project. 

 
If you have any questions about this claim form or would like an electronic copy of the form, 

 please contact the Santa Cruz County Regional Transportation Commission at 460-3200. 
 
Project Information                                                                                                                                        
 
1.   Project Title: Bike to Work/School program 
 
2.   Implementing Agency:  Ecology Action  
 
3.   Sponsoring Agency (if different) – must be a TDA Eligible Claimant: SCCRTC 
 
4.   TDA funding requested this claim: $60,000 
 
5.   Fiscal Year (FY) for which funds are claimed: FY 17/18 
 
6.   General purpose for which the claim is made, identified by the article and section of the Act which 

authorizes such claims (ex. Article 8 Bicycle project): Article 8 Bicycle project 
 
7.   Contact Person/Project Manager:  Piet Canin  
 Telephone Number:  515-1327   E-mail: pcanin@ecoact.org  
  
 Secondary Contact (in event primary not available): Jim Murphy  
 Telephone Number:  515-1325  E-mail: jmurphy@ecoact.org  
 
8.   Project/Program Description/Scope (use additional pages, if needed, to provide details such as work 

elements/tasks):  
 
The Bike to Work/School program consists of the following main activities: 1) Fall Bike to Work & 
Bike/Walk to School Day; 2) Spring Bike to Work & Bike/Walk to School Day; 3) Spring Bike 
Week, which includes up to 10 fun, family-friendly and informative bicycle activities; 4) Ongoing 
support targeting novice or infrequent bike commuters via online communications; 5) Ongoing bike 
commuter resources, events, updates and news through Ecology Action’s 4,500+ sustainable 
transportation listserv through monthly electronic newsletters as well as targeted messaging via 
Facebook and website updates. 

 
9.   Number of people to be served/anticipated number of users of project/program:  We anticipate 

13,000-16,000 people will participate directly in the program. 
 
10.  Project Location/Limits (attach a map and/or photos if available/applicable, include street names): 

The project includes the entire Santa Cruz County area including all the incorporated cities. 
 
11.  Justification for the project. (Why is this project needed? Primary goal/purpose of the project; 

problem to be addressed; project benefits; importance to the community) 
 
Ecology Action’s BTW/S program provides incentives and tools for local commuters to bicycle for 
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TDA Claim 

transportation therefore reducing their single-occupancy vehicle trips. BTW/S provides a variety of 
resources and services to support commuters in switching to bicycle transportation and to bike 
commute more often. One of the primary objectives of BTW/S is to normalize bicycling as a mode of 
transportation and provide residents with a variety of opportunities throughout the year to experience 
how bicycling is possible for many different types of trips they would otherwise take by car. BTW/S 
includes a multi-pronged promotional and outreach approach that reaches community members 
throughout Santa Cruz County. The benefits associated with BTW/S including reduction of traffic 
congestion, reduction of air, water, and noise pollution, reduction of green house gasses, as well as 
the promotion of a healthy means of travel that helps combat obesity. BTW/S therefore provides a 
means for addressing some of the more pressing issues that Santa Cruz County is facing including 
worsening traffic congestion, growing childhood obesity rates and climate change. BTW/S is one 
approach to building a more sustainable community.     

 
12.  Consistency and relationship with the Regional Transportation Plan (RTP) – please reference Project 

or Policy number: Project RTC #26 
 
13.  Measures of performance, success or completion to be used to evaluate project/program: 

 
To measure the success of the Bike To Work/School program, Ecology Action (EA) tracks the 
following data using participant surveys: the number of program participants, the participant’s bike 
commute mileage, the number of beginning and infrequent bike commuters, the number of first time 
participants, and the number of participants who usually drive alone to work. In addition, EA tracks 
bike crash statistics and gathers data on what participants feel would help them bike more often such 
as more green and protected bike lanes. EA also tracks the number of K-12 school students who bike 
and walk to school and at a growing number of schools we survey pre-program biking and walking 
rates. EA also measures success by the amount of publicity generated through news articles, radio 
talk shows, TV newscasts, the number of newsprint ads, and the number of radio and TV PSA’s 
aired. Success is also measured by the number of posters and brochures distributed, direct mailings 
sent out, website visits, emails delivered and the growing number of people that sign-up for our 
electronic newsletter. The number of community, business and school events staffed with 
informational booths is also tracked.  
 

14.   Impact(s) of project on other modes of travel, if any (ex. parking to be removed): 
 
The Bike to Work/School program helps reduce single-occupancy vehicle trips and parking demand 
while increasing the number of bus/bike combined trips. There also is an increase in people walking 
to work or school, especially those walking to school. 

                                                                                                                                                              
15.  Project Cost/Budget, including other funding sources, and Schedule: (complete “15a” or “15b”) 

 
15a. Capital Projects 
 Planning Environ-

mental 
Design/ 

Engineering ROW Construction Other
* Contingency Total 

SCHEDULE 
(Month/Yr) 

        

Total 
Cost/Phase 

        

$TDA  
requested 

        

Source 2:         
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Source 3:         

Source 4:         

 *Please describe what is included in “Other”:   
 

 
15b. Non- Capital Projects – Cost/Schedule: List any tasks and amount per task for which TDA will be 
used. Can be substituted with alternate budget format. 
SEE ATTACHED BUDGET 
 

Work Element/  
Activity/Task 

SCHEDULE 
(Month/Yr) 

Total Cost 
per Element 

$TDA  
requested $ Source 2: Source 3: Source 4: 

Administration/ 
Overhead 

      

Activity 1: 
 

      

Activity 2: 
 

      

Activity 3: 
 

      

Activity 4: 
 

      

Ex. Consultants 
 

      

Ex. Materials       

 
16.  Preferred Method and Schedule for TDA fund distribution, consistent with the RTC Rules and 

Regulations (a. 90% prior to completion/10% upon completion; or b. 100% after completion): 
 
Quarterly reimbursement for work performed. 

  
17.  Proposed schedule of regular progress reports including an evaluation of prior year’s activities: 

 
Annual report as well as program activity narrative updates with quarterly invoices. 

 
18.  TDA Eligibility:   YES?/NO? 

A. Has the project/program been approved by the claimant's governing body? Attach resolution to 
claim. (If "NO," provide the approximate date approval is anticipated.)  

Yes, part of 
Ecology 
Action’s 
annual work 
plan. 

B. Has this project previously received TDA funding? Yes 
C. For capital projects, have provisions been made by the claimant to maintain the project or facility, 

or has the claimant arranged for such maintenance by another agency for the next 20 years?  (If an 
agency other than the Claimant is to maintain the facility provide its name: 
________________________________ ) 

 

D. Has the project already been reviewed by the RTC Bicycle Committee and/or Elderly/Disabled 
Transportation Advisory Committee? (If "NO," project will be reviewed prior to RTC approval). 

To be 
reviewed by 
the RTC 
Bike  

Bike Com: April 17, 2017: Page 19



TDA Claim 

Committee at 
their April 
2017 
meeting. 

E. For "bikeways," does the project meet Caltrans minimum safety design criteria pursuant to 
Chapter 1000 of the California Highway Design Manual? (Available on the internet via: 
http://www.dot.ca.gov). 

 

 
 
Documentation to Include with Your Claim: 
 
All Claims 

•   A letter of transmittal to SCCRTC addressed to the Executive Director that attests to the 
accuracy of the claim and all its accompanying documentation.  

•   Resolution from TDA eligible claimants indicating their roles and responsibilities; and, if 
applicable, commitment to maintain facilities as indicated in the submitted plans for a period of 
20 years.  

 
Bike to Work – PLEASE KEEP ANSWERS BRIEF 
19.   Improving Program Efficiency 

 
•   Describe any areas where special efforts have been made in the last fiscal year to reduce operating 

cost and/or increase ridership/program usage. Note any important trends. 
 
Despite rainy weather, the 2016 BTW Program had one of the largest turnouts in the program’s 29-
year history with a combined total of nearly 13,400 participants in the Spring and Fall BTW Day 
events. This represents over a 65% increase countywide over the past decade. A combined total of 
over 3,100 participated in Bike To Work Day and an additional 10,296 students from 42+ school sites 
participated. Additionally, an estimated 2,000 people participated in our other Spring Bike Week 
events. Increases in participation are a result of a multi-pronged approach including increased 
outreach to local businesses and employers, increased outreach to school administrators, increased 
education and awareness initiatives around bike safety and safe commuting tips, compelling and 
relevant incentives, as well as the program’s continued comprehensive outreach campaign including 
our monthly electronic newsletter which goes out to over 4,500 recipients.  
 
EA continues to reduce operating costs by developing and fostering our volunteer base through 
consistent volunteer retention and engagement events and communications as well as by recruiting 
new volunteers. In addition, EA continues to solicit a wide array of product donations, both financial 
and in-kind. Local businesses, public agencies, and individuals provide a high level of skilled 
volunteer labor to assure the smooth running of the program. EA has built on its 29 years of success 
to generate non-TDA cash donations from local businesses, individuals and public agencies. Last year 
the program raised over $26,000 in cash donations to match the TDA funds. These cash donations are 
from non-transportation funding sources. EA also actively seeks other funding sources such as federal 
and state Safe Routes to School, local foundations, and applicable funders. 
 

•   Goals for next fiscal year (ex. identify opportunities to maximize economies of scale). Describe any 
areas where special efforts will be made to improve efficiency and increase program usage/ridership:  
 
EA will focus on business engagement through our new Workplace Challenge initiative where 
employees will receive positive incentives and resources to encourage them to bike more often. EA 
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will continue to focus on expanding this program within the schools and leveraging our existing 
volunteer and administrator contacts at school sites in order to increase ridership among students 
while keeping staff time low. EA will continue to foster more ridership through year-round 
communication through our social media platforms and electronic newsletters.  

 
20.  What is different from last year’s program/claim? 

 
While EA will continue to focus on targeting novice and infrequent bike commuters from past 
Bike to Work events, our main focus will be on engaging local employers to participate in our 
Workplace Challenge initiative. By leveraging our existing relationships with 50+ local 
businesses, we aim to increase ridership among employees. The Workplace Challenge would be 
modeled after other successful programs that use incentives, recognition, and friendly 
competition to motivate commuters to make the switch to biking and biking more often for 
commute trips.  
 
The Workplace Bike Challenge will occur during the month of May. Our Bike to Work partner 
businesses will be recruited to participate and encouraged to form 'teams' of employees that will 
help keep each other motivated to bike commute. Teams will record their daily bike mileage on 
our Challenge designated website and will earn 'points' for each mile biked. The team/business 
with the most points at the end of the month will be featured on Bike to Work promotions. 
Teams will be able to view mileage and progress of other teams and businesses to foster 
friendly competition and Ecology Action staff will provide weekly online resources and 
encouragement tips to all participating businesses via electronic communications. We’ll profile 
businesses who provide bike commute amenities such as showers and secure bike parking.  
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Bike To Work Program 
Scope of Work FY 17-18 

 
Ecology Action’s (EA) Bike To Work (BTW) Program turns 30 in the Spring of 
2017, and we will highlight the incredible growth from a small neighborhood 
affair to a large-scale community tradition with more than 13,000 kids and 
adults participating. The BTW program is one of the largest sustainable 
transportation campaigns in our County and provides critical opportunities to 
encourage increased ridership, and provide bike education and resources to K-
12 students and adults. The BTW program consists of six main projects:  

1) Fall Bike To Work & Bike/Walk to School Day 
2) Spring Bike To Work & Bike/Walk to School Day  
3) Spring Bike Week, which features a minimum of 6 fun, positive, and 
educational bicycle activities  
4) Ongoing support targeting novice or infrequent bike commuters via online 
communications including regular electronic newsletters, social media and 
website updates  
5) Targeted outreach campaign related to Ecology Action’s Bicycle 
Advocacy efforts to engage community members all year long in efforts to 
improve bike infrastructure throughout the County 
6) EA’s new Workplace Challenge initiative aimed at engaging more 
businesses and their employees through positive incentives  

 
Fall Bike To Work & Bike/Walk to School Day: Thursday, October 5, 2017 
Work Schedule/Tasks: 
EA will coordinate the 19th Annual Fall Bike To Work and Bike/Walk to School 
Day, which features free breakfast for all bike commuters at 12 public sites as 
well as free healthy snacks and safety gear prizes at 40+ school sites. The 
following are tasks to be completed: 
•   Confirm with site managers for all public breakfast sites and all school sites  
•   Solicit food donations  
•   Increase outreach to novice bike commuters through targeted employer 

and employee outreach, online social marketing and media outreach 
•   Conduct comprehensive promotional campaign including print ads, online 

ads, electronic newsletters, website, social media and hardcopy flyer 
distribution. Campaign will focus on promoting informative resources to 
increase ridership among infrequent riders and will focus on engaging 
cyclists in other local campaign efforts  

•   Coordinate Bike/Walk to School Day efforts with bike safety presentations 
conducted by EA’s Bike Smart Youth Bike Safety program and the 
Community Traffic Safety Coalition (CTSC) 
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•   Coordinate helmet distribution with CTSC at school sites based on supply 
of helmets and greatest need 

•   Increase outreach to school teachers, administrators and parents to 
continue to expand student participation  

•   Recruit, train and coordinate 200+ volunteers  
•   Continue to modify and update electronic survey system and contact 

tracking system  

Performance Goals for Fall Bike to Work/School Day, 2017 
•   Increase participation levels by 5% from past year’s Fall BTW/S Day. 
•   Increase the number of beginning cyclists by 5% attending BTW Day. 
•   Place over 1,000 event and informational posters at local businesses. 
•   Have a least two articles published in a local newspaper regarding bike 

commuting. 
•   Develop and send at least 6 targeted emails to over 4,500 past Bike to Work 

Day participants with bike commuting news, incentives, and resource 
information 

 
Spring Bike Week, Second Week of May 2018 
Work Schedule/Tasks: 
EA staff will coordinate the 31st annual Santa Cruz County Spring Bike To Work 
program, which will include Bike Week and Bike to Work/School Day. The main 
objective will be to continue to promote bicycle commuting as well as bicycle 
transportation for other trips that replace single occupancy vehicle trips. Bike safety 
messaging and efforts to increase community engagement in relevant bike advocacy 
campaigns will be a focal point. The following are tasks to be completed:  

•   Secure at least 12 public Bike To Work breakfast sites and 40+ school sites 
•   Work with large employers to offer incentives and encourage participation  
•   Initiate Workplace Bike Challenge with  at least 5 of our Bike to Work 

partner businesses. Recruit 'teams' of employees that will help keep each 
other motivated to bike commute. Teams will record their daily bike 
mileage on our Challenge designated website and will earn 'points' for each 
mile biked. The team/business with the most points at the end of the month 
will be featured on Bike to Work promotions.  

•   Solicit business donations and food donations 
•   Promote bike commuting resources and safety tips through a regularly 

scheduled electronic newsletter with a distribution of 4,500+ local contacts 
•   Maintain regular social media presence via the Bike2Work Facebook page with 

over 2100 followers 
•   Conduct comprehensive promotional campaign including print ads, online 

ads, electronic newsletters, website, social media and hardcopy flyer 
distribution. Campaign will focus on promoting informative resources to 
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increase ridership among infrequent riders and will focus on engaging 
cyclists in other relevant Ecology Action bike advocacy campaigns  

•   Create artwork, T-shirt and color poster production  
•   Coordinate Bike/Walk to School Day with bike safety presentations conducted 

by EA’s Bike Smart Youth Bike Safety program the Community Traffic Safety 
Coalition (CTSC) 

•   Coordinate helmet distribution with CTSC at school sites 
•   Expand Bike Week partnerships with additional agencies and businesses to 

promote Bike Week activities and bike resources throughout the year 
•   Recruit, coordinate and train 200+ volunteers  
•   Continue to expand efforts in South County to improve outreach to Latino 

populations  

      Performance Goals for the Spring Bike Week, 2018 
•   Increase participation by 5% from the previous spring Bike Week. 
•   Increase participation by 5% from the previous spring Bike to Work & Bike/Walk 

to School Day. 
•   Initiate Workplace Bike Challenge with  at least 5 of our Bike to Work partner 

businesses. 
•   Increase by 5% the outreach/promotion to businesses, public agencies, & local 

organizations through company liaisons from the previous spring Bike Week by 
using email, flyers, posters, and business site presentations/booths. 

•   Increase by 5% the number of beginning cyclists attending BTW Day from the 
previous spring BTW Day. 

•   Develop and send at least 6 e-newsletters to 4,000+ people with bike 
commuting news, upcoming events, incentives, and resource information. 

•   Print and distribute over 1,000 bilingual Bike Week posters.  
•   Conduct content marketing campaign including video clips featuring community 

members and ‘why they ride’ from April through October.  

 
Ongoing Business Engagement: Workplace Challenge  
 
We are requesting an increase to expand our impact to the 50+ businesses that 
support the Bike to Work program. We would work with these businesses to 
initiate a Workplace Bike Challenge to generate more bike commute trips. The 
Workplace Challenge would be modeled after other successful programs that use 
incentives, recognition, and friendly competition to motivate commuters to make 
the switch to biking and biking more often for commute trips.  
 
The Workplace Bike Challenge will occur during the month of May. Our Bike to 
Work partner businesses will be recruited to participate and encouraged to form 
'teams' of employees that will help keep each other motivated to bike commute. 
Teams will record their daily bike mileage on our Challenge designated website 
and will earn 'points' for each mile biked. The team/business with the most points 
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at the end of the month will be featured on Bike to Work promotions. Teams will 
be able to view mileage and progress of other teams and businesses to foster 
friendly competition and Ecology Action staff will provide weekly online 
resources and encouragement tips to all participating businesses via electronic 
communications. We’ll profile businesses who provide bike commute amenities 
such as showers and secure bike parking.  
 
This new Bike to Work component would complement the work we already do to 
promote, inspire and support increased bike commuting in our county. By 
catalyzing increased bike commuting at targeted businesses we strive to support 
year round biking. 
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EA's Bike to Work/School 17/18 Budget           
$60,000 TDA Funds

SCCRTC Match*

Personnel
Program Director (.15 FTE) 5,000.00$      2,000.00$     
Program Specialist (.25 FTE) 15,000.00$     5,000.00$     
Program Specialist (.5 FTE) 40,000.00$   

Material
Direct Costs (program materials & supplies) 25,000.00$   

Inkind services (staff & supplies) 18,000.00$    

Inkind product donations 50,000.00$   
(food, advertising, prizes)

Total 60,000.00$   100,000.00$ 

TOTAL PROJECT BUDGET 160,000.00$ 

* Local business and public agencies donations and T-shirt sales contribute 
$25,000 in cash plus an additional $75,000 of inkind services and product 

annually for Bike to Work.
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Ecology Action’s Bike To Work Program 2016 
Program Summary/Annual Report 

 
Program Summary 
 
Ecology Action’s (EA) Bike To Work (BTW) Program continues to be one of the 
largest sustainable transportation campaigns in our County and provides critical 
opportunities to encourage increased ridership, and provide bike education and 
resources to K-12 students and adults.  
 
Despite rainy weather, the 2016 BTW Program had one of the largest turnouts in 
the program’s 29-year history with a combined total of nearly 13,400 participants 
in the Spring and Fall BTW Day events. This represents over a 65% increase 
countywide over the past decade. A combined total of over 3,100 participated in 
Bike To Work Day and an additional 10,296 students from 42+ school sites 
participated. Additionally, an estimated 2,000 people participated in our other 
Spring Bike Week events including Bike Night at the MAH, Cycle & Dine, group 
rides and more. 
 
Contributes to the documented growth of Bike To Work Trips  
 
For the 2016 program, 22% of bike commuters that participated were beginner 
bike commuters and 26% noted they either never or very infrequently ride their 
bike. A continued goal of the program is to continue to engage those individuals 
that normally drive to work and need the extra support and motivation to bike 
more often. These climbing percentages attest to our ability to reach this 
demographic.  
 
Benefits of increased bicycle commuting 
 
The BTW program directly contributes to a healthier community by increasing 
the number of people commuting by bike, thereby reducing air, noise and run-off 
pollution. Additional benefits include reducing traffic congestion, building 
community through fun and free social events, and increasing overall health and 
wellness through education and resources. EA uses a multi-pronged approach to 
engaging community members whether they are experienced cyclists to novice 
commuters through fun, positive, family-friendly and engaging activities.  
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Broad-base support 
 
EA leverages a considerable amount of private and public money to extend the 
Santa Cruz County Regional Transportation Commission’s funding for the BTW 
Program. In 2016, EA generated over $26,000 in cash from local businesses, 
individuals and public agencies. In addition, EA raised $75,000 of in-kind services 
and product donations. Over 60 businesses and public agencies, plus over 250 
individuals volunteered their time and contributed to the success of the program.  
 
2016 Accomplishment Highlights 
Combined figures for 2016  

•   Nearly 15,650 participants in the Spring and Fall events including nearly 
10,300 students for Bike to School and over 3,100 community members for 
Bike to Work Day and an additional 2,250 Bike Week participants. 

•   Over a 65% increase of Bike To Work participation countywide over the last 
decade. 

•   A 200% increase of Bike To School participation countywide over the last 
decade. 

•   Nearly 22% of bike commuters that participated were beginner bike 
commuters and 26% indicated they either never ride a bike or do so very 
infrequently 

•   Over 60 local businesses participated in some capacity 
•   Over 50,000 miles biked during the 2017 program 

 
2016 Spring Bike Week Highlights 

•   Over 2,250 participants during Bike Week events (excluding Bike To Work 
Day)  

•   Bike Week First Friday Launch Party at the Museum of Art & History: Nearly 
1,800 people in attendance despite rain.   

•   Rail Trail Cleanup with 30 volunteers helping to remove 400 pounds of 
trash from the rail corridor and provide Rail Trail education to 
approximately 70 people at high visibility location in Seabright. 

•   Ladies Mountain Bike Ride: Over 60 participants, 20% new riders! 
•   Bike & Bird tour with 45 participants taking a leisurely ride and identifying 

birding hotspots throughout the City of Santa Cruz. 40% of participants 
had not participated in Bike Week before.  

•   Bike-In Movie Night: 30 participants biked to the Santa Cruz Mountain 
Brewery for drinks and a movie  

•   Cycle & Dine: EA partnered with restaurants to provide food discounts to 
cyclists with approximately 100 participants. 

•   Gear Up Day: EA partnered with local bike shops to provide discounts to 
cyclists with approximately 100 participants. 

•   Santa Cruz Bike Party Group Ride: Over 90 community members of all ages 
joined this 8 mile group ride. 
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Annual Promotion 

•   Electronic newsletter campaign: Over 4,500 community members received 
regular correspondence which included education, incentives and resource 
to promote bicycle commuting. 

•   Social Media: Over 2,000 followers received regular updates and 
communications via the Bike2Work Facebook page. 

•   News Articles: 2 articles in the Sentinel, 2 articles in the Santa Cruz Cycling 
Club Newsletter, articles in the UCSC Recreation Guide, the Capitola Times 
and the Register Pajaronian. 

•   Newspaper Print Ads: 3 color print ads ran in the Good Times along with 
online ads  

•   Event Outreach: EA conducted targeted outreach at 10 events including 
local farmers markets, the Mountain Bike Festival, and Earth Day events 

•   Poster Distribution: Over 2,000 bilingual posters were distributed 
throughout the County  

 
Bike/Walk to School Promotion 
•   Coordination with 42+ schools 
•   Over 500 posters distributed to schools throughout the County 
•   Bilingual parent flyers distributed at targeted school sites related to health 

and wellness benefits of active transportation as well as safety education 
and resources 

•   Educational materials distributed to program participants at school sites 
including helmet fit guides, traffic rules and safety tips 

•   Over 25 ‘Share the Road’ signs and barricades posted at school sites  
•   Coordinated with EA’s Youth Bike & Walk Safety education training prior to 

event days at specified school sites. 
•   Worked with law enforcement to provide additional safety support on 

event days. 
 
2016 Collaborations 
 
EA benefits greatly from the many business and public agency partners that 
help make the BTW Program successful. EA continued to forge new 
partnerships and build upon established partnerships. The following is a partial 
list of our 2016 partners: 

•   Santa Cruz County Regional Transportation Commission (SCCRTC): 
Provided major financial support along with promotional support. EA 
also communicated key SCCRTC initiatives to our 4,500 list-serv and on 
our social media platforms throughout the year 

•   The Community Traffic Safety Coalition (CTSC): EA distributed CTSC 
bike safety information  
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• Open Streets: EA collaborated with Open Streets to cross-promote
events and assist with planning efforts for events in Santa Cruz and
Watsonville

• City of Santa Cruz: Provided cash funding and promotional support
• County of Santa Cruz: Provided promotional support
• City of Watsonville: Provided staff and promotional support for

Watsonville schools and public site
• City of Capitola: Provided promotional support
• University of California Santa Cruz: Provided cash funding and

promotional support
• Cabrillo College: Provided staff support and promotional support
• Santa Cruz Cycling Club: Provided promotional support
• Bike Santa Cruz County: Was a program partner for the Bike Week kick-

off party at the Museum of Art & History, provided bike valet at
breakfast sites and assisted with promotion

• GreenWays to School: Assisted with outreach at targeted schools
• Spokesman Bicycles, Sprockets, Another Bike Shop, Epicenter Cycling,

Bicycle Trip, Santa Cruz Bicycle Exchange, and Family Cycling Center:
Participated in Gear Up Day event by providing discounts to cyclists and
provided free basic bike maintenance

• Patagonia: Provided cash funding and promotional support
• Dignity Health Medical Group and the Palo Alto Medical Foundation:

Provided cash funding support and helped promote
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                                     AGENDA: April 17, 2017  
 
 
TO:  Bicycle Advisory Committee  
 
FROM: Cory Caletti, Senior Transportation Planner/Bicycle Program Manager   
 
RE:  FY 17/18 TDA Funding Request and Review of Work Plans for the Community 

Traffic Safety Coalition and the Ride ‘n Stride Program 
 
 
RECOMMENDATIONS 
 
Staff recommends that the Bicycle Committee: 
 
1. Review the attached request (Attachment 1

 

) for Transportation Development Act 
funding including proposed FY 17/18 work plans and budgets from the County Health 
Services Agency (HSA) for the Community Traffic Safety Coalition (CTSC) and Ride 
‘n Stride Bicycle and Pedestrian School Education Program; and  

2. Recommend that the Regional Transportation Commission approve the claim for 
$130,000 in FY 17/18 Transportation Development Act funds. 

 
 
BACKGROUND 
 
Since FY 98/99, the Regional Transportation Commission has included $50,000 in 
Transportation Development Act (TDA) funding for the Community Traffic Safety Coalition 
(CTSC), operated by the County of Santa Cruz Health Services Agency (HSA).  
 
Since FY 01-02, the Commission has also funded HSA’s Ride ‘n Stride Bicycle and 
Pedestrian School Education Program with TDA funds. In prior years, funding for this 
program came from the Congestion Mitigation and Air Quality (CMAQ) Improvement 
Program and Commission reserves. In 2001, the Commission committed to approving up to 
$100,000 in TDA funds in future fiscal years for the HSA nd its related programs.   
 
Per the agreement between the Commission and HSA for receipt of TDA funds, the 
Commission and its Bicycle Committee have the opportunity to provide input or 
contingencies on funding or the work plan as part of any funding approval.  
 
DISCUSSION 
 
The County HSA submitted the attached TDA claim forms, work plans and budgets for 
Bicycle Committee and Commission review and approval of funding. Funding the programs 
will be accomplished in three steps: 1) Inclusion in RTC budget for next fiscal year which 
occurred at the April 6, 2017 RTC meeting, 2) Bicycle Advisory Committee review and 
recommendation, and 3) RTC review and approval (scheduled for the June 1, 2017 RTC 
meeting). 
 
The first work program, claim form and budget are for the ongoing work of the Ride ‘n Stride 
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Bicycle and Pedestrian School Education Program. This project includes staff costs but also 
relies on volunteers to present lessons on bicycle and pedestrian safety to elementary 
school students. The FY 17/18 funding request for this program is $65,000. The second 
work plan and budget request is for continuation of the CTSC. The CTS serves Santa Cruz 
County residents through efforts to prevent bicycle and pedestrian injuries and fatalities and 
increase the use of safe alternative modes of transportation.  
 
In total, the amount requested for the two programs does not exceed the $130,000 currently 
available and represents a $30,000, or 30%, increase. HSA has not received an increase for 
its two programs since 2001. The Consumer Price Index (CPI) has increased about 46.4% 
since 2001. In addition, HSA and other Coalition members will provide a total of $156,036 in 
matching funds to the requested allocation.  
 

 
Work Plan Review 

The agreement between the RTC and County HSA for the CTSC and Ride ‘n Stride 
programs includes annual review, feedback and comment by the Commission on their 
respective work plans as part of the funding review and approval process.  
 
SUMMARY 
 
Attached is a request letter (Attachment 1

 

) for $130,000 in FY 17/18 TDA funding from the 
Health Services Agency for the CTSC and Ride ‘n Stride Programs. Staff recommends that 
the Committee recommend to the Regional Transportation Commission approve the funding 
request at the full level with $65,000 going to the Community Traffic Safety Coalition and 
$65,000 going to the Ride ‘n Stride Program.  

Attachment
 

:  

1. Request letter and supplemental materials from Dena Loijos, Health Services 
Manager  

 
 
S:\Bike\Committee\BC2017\BCApril2017\CTSC\SR_ctsc and ride an stride_2017.docx 
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BICYCLE ADVISORY COMMITTEE ROSTER – April, 2017    

Representing Member Name/Contact Info Appointment 
Dates 

District 1 - Voting 
Soquel, Live Oak, part of Capitola 

Grace Voss                                 462-4884 
gracevoss@sbcglobal.net 

First Appointed: 2016 
Term Expires: 3/19 

Alternate Janneke Strause                                   
director@bikesantacruzcounty.org   425-0665  

First Appointed: 2017  
Term Expires: 3/19 

District 2 - Voting 
Aptos, Corralitos, part of Capitola, 
Nisene Marks, Freedom, PajDunes 

David Casterson, Vice-Chair               
dbcasterson@gmail.com            588-2068 

First Appointed: 2005 
Term Expires: 3/18 

Alternate Jim Cook 
wookiv@comcast.net                  345-4162 

First Appointed: 12/13 
Term Expires: 3/18 

District 3 - Voting 
Big Basin, Davenport, Bonny 
Doon, City of Santa Cruz 

Peter Scott                            
drip@ucsc.edu                            423-0796      

First Appointed: 2007 
Term Expires: 3/19 

Alternate William Menchine (Will) 
menchine@cruzio.com               426-3528 

First Appointed: 4/02 
Term Expires: 3/19 

District 4 - Voting 
Watsonville, part of Corralitos 

Kem Akol  
kemakol@msn.com                    247-2944 

First Appt: ‘93 (to Dist1) 
Term Expires: 3/18 

Alternate Vacant Term Expires: 3/18 

District 5 - Voting 
SL Valley, Summit, Scotts Valley, 
part of Santa Cruz 

Rick Hyman 
bikerick@att.net 

First Appointed: 1989  
Term Expires: 3/19 

Alternate Vacant Term Expires: 3/19 

City of Capitola - Voting Vacant Term Expires: 3/20 

Alternate Vacant  Term Expires: 3/20 

City of Santa Cruz -  
Voting 

Amelia Conlen 
conlen.ameliawren@gmail.com 

First Appointed: 5/13 
Term Expires: 3/18 

Alternate Vacant  Term Expires: 3/18 

City of Scotts Valley -
Voting 

Lex Rau – reappointment not received                                       
lexrau@sbcglobal.net                 419-1817 

First Appointed: 2007 
Term Expires: 3/20 

Alternate Gary Milburn– reappointment not received                           
g.milburn@sbcglobal.net            427-3839 

First Appointed: 1997 
Term Expires: 3/20 

City of Watsonville -  
Voting 

Murray Fontes 
murray.fontes@cityofwatsonville.org 

First Appointed: 10/16 
Term Expires: 3/19 

Alternate Vacant Term Expires: 3/19 

Bike To Work - 
Voting 

Kira Ticus 
kticus@ecoact.org                      426-5925 

First Appointed: 2017 
Term Expires: 3/19 

Alternate Piet Canin  
pcanin@ecoact.org       426-5925 ext. 127 

First Appointed: 4/02 
Term Expires: 3/19 

Community Traffic 
Safety Coalition - Voting 

Leo Jed                                      
leojed@gmail.com                      425-2650 

First Appointed: 3/09 
Term Expires: 3/18 

Alternate Jim Langley                    moblie: 713-7702            
jim@jimlangley.net                 423-7248 

First Appointed: 4/02  
Term Expires: 3/18 

 
All phone numbers have the (831) area code unless otherwise noted. 
 
 
S:\Bike\Committee\BC2017\BCApril2017\April2017Roster.docx 
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AGENDA: April 17, 2017 
 
TO:  Bicycle Advisory Committee 
 
FROM: Cory Caletti, Senior Transportation Planner/Bicycle Program Manager  
 
RE:  Officer Elections 
________________________________________________________________________ 
 
RECOMMENDATION 
 
Staff recommends that the Bicycle Committee nominate and vote for a Chair and Vice-Chair to 
serve for the next year.  
________________________________________________________________________ 
 
DISCUSSION 
 
Amelia Conlen and David Casterson have served the Bicycle Committee as Chair and Vice-Chair, 
respectively, for the previous year. In April of each year, new elections are held. Staff recommends 
that Committee members consider whether they are interested in serving in either one of these 
capacities. Interested members should be familiar with Rosenberg’s Rules of Order, be willing to 
facilitate the meetings in a diplomatic and constructive manner and have some history of the 
Bicycle Advisory Committee and its workings.  
 
The SCCRTC’s Rules and Regulations provides the following information regarding officers’ duties:  
 
A Chairperson and Vice Chairperson for each Committee shall be elected to serve for a term of 
one year. The Committee shall elect its officers at the first meeting following the March SCCRTC 
meeting of every year. The Chairperson shall preside at all meetings of the Committee. The 
Chairperson shall maintain order and decorum at the meetings, decide all questions of order, and 
announce the Committee’s decisions. The Vice Chairperson shall perform the duties of the 
Chairperson in his or her absence. In the event both officers are absent from the Committee, the 
majority of quorum may appoint a presiding officer for that meeting. All officers shall continue in 
their respective offices until their successors have been elected and have assumed office. 
 
The Chair and Vice-Chair provide assistance to each other in their duties and should be available 
to write letters on the Committee’s behalf and to attend occasional meetings.  
  
On behalf of the Bicycle Committee, staff thanks Amelia Conlen and David Casterson for their fine 
service over the past year.   
 
SUMMARY 
 
Staff recommends that the Bicycle Committee hold elections for a new Chair and Vice-Chair to 
serve the Committee for the next year, through March 2018.  
 
 
 
S:\Bike\Committee\BC2016\BC_April_2016\elections_chair_2016.docx 
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AGENDA: April 2017 

TO:  RTC Advisory Committees 
 
FROM: RTC Planning Staff 
 
RE:  Measure D: Regional Five-Year Programs of Projects 
 
 
RECOMMENDATIONS 
 
Staff recommends that the RTC’s Bicycle Committee, Elderly and Disabled 
Transportation Advisory Committee (E&D TAC), and Interagency Technical Advisory 
Committee (ITAC):  

 
1. Review and provide input on the “5-year Program of Projects” for the 

Measure D: Highway Corridors, Active Transportation and Rail Corridor 
investment categories and for the San Lorenzo Valley Highway 9 Corridor 
Improvements and the Highway 17 Wildlife Crossing.  

 
 
BACKGROUND 
 
Measure D, the transportation ballot measure passed by more than a 2/3 majority 
of Santa Cruz County voters on November 8, 2016, provides funding for five 
categories of projects: neighborhood projects (30% of net measure revenues), 
highway corridors (25%), transportation for seniors and people with disabilities 
(20%), active transportation (17%), and the rail corridor (8%).  
 
Each agency receiving Measure D revenue is required to annually develop, update, 
hold a public hearing on, and adopt a five-year program of projects. The five-year 
program of projects identifies how each agency plans to use Measure D funds in the 
upcoming 5 years. Agencies receiving direct formula allocations (cities, the County 
of Santa Cruz, Santa Cruz Metropolitan Transit District (METRO) and Community 
Bridges/Lift Line) are developing their five-year programs of projects, typically as 
part of their annual budget and/or capital improvement program development 
process. Community Bridges will provide their annual plan to the Elderly & Disabled 
Transportation Advisory Committee for their review and the RTC board for approval. 
The Regional Transportation Commission (RTC) is responsible for developing the 
five-year program of projects for regional projects, as described below.   
 
After the close of each fiscal year, agencies must submit an annual report 
describing actual expenditures, progress made to improve the transportation 
system, how maintenance of effort requirements have been met to ensure Measure 
D revenues are supplementing (not supplanting) other revenues, and the degree 
that Measure D funds were used to secure additional funding from other sources 
(leveraging other funds).  
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The Measure D annual fiscal audit and taxpayer oversight committee will review the 
annual report of expenditures to ensure funds were expended consistent with the 
requirements of Measure D. The annual reports, including the program of projects 
approved by each agency, will be posted on the RTC’s Measure D website. 
 
DISCUSSION 
 
The draft five-year plans for each of the regional transportation categories -- 
Highway Corridors, Active Transportation, and the Rail Corridor, as well as San 
Lorenzo Valley Highway 9 Corridor Improvements and the Highway 17 Wildlife 
Crossing -- are prepared by the RTC and are attached (Attachments 1-5). RTC staff 
recommends that the RTC advisory committees provide input on these plans. The 
RTC board is scheduled to consider these lists following a public hearing at its June 
1, 2017 meeting. These five-year plans cover FY17/18 through FY21/22; however, 
these are preliminary plans for years 2-5, and will be adjusted annually based on 
updated project schedule and cost information, as well as information on any grants 
and other funds agencies are able to secure for the projects. Since annual revenues 
are sometimes insufficient for larger projects, agencies sometimes need to carry 
over, reserve, or “bank” revenues to future years. 
 
Trail Program 
17% of net Measure D revenues are designated for the “Active Transportation” 
category to fund the Monterey Bay Sanctuary Scenic Trail Network (MBSST), also 
known as the Coastal Rail Trail. As noted in the Expenditure Plan, this funding will 
be used for bicycle and pedestrian trail construction; maintenance, management 
and drainage for the rail and trail corridor; and possible installation of conduit for 
internet and electrical services.   
 
The draft 5-year plan for the Active Transportation category (Attachment 1) focuses 
Measure D funds to projects currently under development, ongoing trail 
development and maintenance of the corridor. $2.5M is held in reserve, with the 
RTC anticipated to decide where those funds will be spent in conjunction with 
completion of the Unified Corridors Plan or other decision points. 
 
Work tasks related to trail project implementation and program management 
include design, preliminary engineering, environmental permitting, as well as public 
outreach for projects currently under way and for development of the network as a 
whole. Specific tasks include coordination with local public works departments, 
stakeholders, State Parks, Iowa Pacific, California Public Utilities Commission, 
Environmental Health Services, consultants and technical experts; right-of-way 
surveying, encroachments and property rights certifications; grant applications for 
future projects and complete funding for current projects; studies related to trail 
implementation or corridor uses; management of all funding sources and contracts; 
partnership building; presentations to community organizations; event planning and 
participation.   
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This Measure D allocation category also includes general rail right-of-way corridor 
encroachments & maintenance. Items such as vegetation abatement; tree, trash 
and graffiti removal; drainage issues; storm damage repairs, etc.  
 
Highway Corridors 
25% of net Measure D revenues are designated for the Highway Corridors category, 
which includes Highway 1 auxiliary lanes, bicycle and pedestrian over-crossings, 
traveler information and transportation demand management (TDM) programs, 
highway safety and congestion reduction programs.  The five year program of 
projects  (Attachment 2) uses some Measure D funds in the first few years on pre-
construction phases of capital projects and ongoing traveler information and safety 
programs; while reserving several years of funding for construction of auxiliary 
lanes and bicycle/pedestrian crossings. The RTC will also be seeking state and 
federal grant funds to supplement Measure D revenues allocated to these projects.   
 
A Measure D 30-year Implementation Plan, currently under development and 
scheduled for approval later this year, will discuss options for accelerating delivery 
of the auxiliary lane projects, which may include future bond financing.  
 
San Lorenzo Valley (SLV) Highway 9 Corridor Improvements  
Measure D includes a total of $10 million for transportation projects along the 
Highway 9 corridor through San Lorenzo Valley (approximately $333,000 per year 
over 30 years). The RTC is working with a consultant team, Caltrans, County Public 
Works and Planning, Santa Cruz Metropolitan Transit District (METRO), and the 
public to develop a comprehensive plan for the Highway 9 corridor. The corridor 
plan will identify, evaluate and prioritize multimodal investments along the corridor. 
Since the plan will not be completed until 2018, this first 5-year program of 
projects (Attachment 3) reserves all but one year of Measure D revenues for 
projects to be identified through the SLV corridor plan. RTC staff proposes that one 
year of revenues be used to serve as a match to an anticipated future Active 
Transportation Program (ATP) grant application for pedestrian access to the SLV 
school complex. 
 
Highway 17 Wildlife Crossing 
Measure D includes a total of $5 million for the Highway 17 Wildlife Crossing 
(approximately $167,000 per year over 30 years). Caltrans and the Land Trust 
secured over $3 million in State Highway Operation and Protection Program 
(SHOPP) funds from the California Transportation Commission (CTC) to initiate 
environmental review and design of a wildlife crossing on Highway 17 near Laurel 
Curve. The Land Trust has secured right-of-way adjacent to the highway and is 
raising private funds to complete the project. While Caltrans currently anticipates 
that pre-construction work will be done and the project ready for construction in 
2020, Measure D revenues will not be able to fully fund the project by 2020  
(Attachment 4). RTC staff will be working with the Land Trust and Caltrans to 
investigate financing and other funding options.  
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Rail Corridor 
8% of net Measure D revenues are designated for the Rail Corridor category for 
infrastructure preservation and analysis (including environmental and economic 
analysis) to answer community questions about possible future transit and other 
transportation uses of the rail corridor. The 5-year plan for the rail corridor 
(Attachment 5) includes $500,000 for analysis of the rail corridor in coordination 
with the Highway 1 and Soquel corridors through the expanded Unified Corridors 
Investment Study (as approved by the RTC at its March 2 meeting.) 
 
As stated in the Measure D Expenditure Plan, projects under this category include 
“maintaining and repairing the publicly-owned Santa Cruz Branch Rail Line.” 
Therefore, the 5-year program of projects includes storm damage repair and clean 
up, bridge analysis and rehabilitation to continue work began in 2012, drainage 
repair and improvements, and track maintenance and repairs. Measure D does not 
include funding for any new train or rail service.  
 
Next Steps 
After review by the RTC’s advisory committees, staff will update the 5-year 
program of projects for each regional investment category and present final 
recommendations to the public and the RTC board for approval following a public 
hearing at the RTC’s June 1, 2017 meeting.  
 
Later this year, staff will be refining 30-year revenue projections and the long term 
Measure D implementation plan. The implementation plan will provide a timeline 
and projections for delivery of and cash flow for regional projects. As set forth in 
Section 8 of the voter-approved Measure D Ordinance, the implementation plan will 
be updated at least every five years, following a public hearing. The RTC will also 
solicit committee input on the draft plan. The implementation plan will provide 
additional information on the scope, cost, and delivery schedule of each 
Expenditure Plan project or program, provide updated revenue projections and 
discuss possible financing tools that may be needed to deliver the Expenditure Plan 
within the 30 years promised to voters. It will also describe the risks, critical issues 
and opportunities that the RTC should address to expeditiously deliver the 
Expenditure Plan, including opportunities for matching funds and proposed bonding 
or loan programs to accelerate project delivery.  
 
While “pay-as-you-go” financing is the preferred method of financing Measure D 
projects, the RTC may determine bonding or other financing is cost-effective to 
accelerate regional project implementation. Use of bonding or short term loans will 
depend on project delivery schedules, funding needs, matching fund opportunities, 
and cash flow estimates. Direct recipients may not bond against Measure D 
revenues, but could access options such as cooperative fund agreements among 
agencies receiving Measure D funds, or other means to advance funding for ready 
projects. While the RTC is investigating options to advance delivery of storm 
damage repairs on county roads, projects on the Highway 1 corridor, the Highway 
17 Wildlife Crossing, and other projects in the five-year programs of projects do not 
currently propose any special financing.   
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SUMMARY 
 
Measure D requires recipient agencies to annually prepare and update a five-year 
program of projects, identifying how agencies plan to spend Measure D funds. Staff 
is seeking input from RTC committees on the draft five-year program of projects for 
regional investment categories.  
 
Attachments: 

1. Draft Monterey Bay Sanctuary Scenic Trail Network (MBSST)/Rail Trail 5-Year 
Program of Projects 

2. Draft Highway Corridors 5-Year Program of Projects  
3. Draft San Lorenzo Valley Highway 9 Corridor 5-Year Program of Projects 
4. Draft Highway 17 Wildlife Crossing 5-Year Program of Projects 
5. Draft Rail Corridor 5-Year Program of Projects 

 
s:\measured\5yearplans\measd-5yr-sr.docx  
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FY17/18 FY18/19 FY19/20 FY20/21 FY21/22
Estimated Annual Measure D Allocations  $3,192,665 $3,192,665 $3,192,665 $3,192,665 $3,192,665

Trail Project/Program
year 1 
(17/18)

year 2 
(18/19)

year 3 
(19/20)

year 4 
(20/21)

year 5 
(21/22)

5 yr Meas D 
Trail total

Total 
Estimated Cost

Est. 
Construction 
start date

Corridor encroachments & maitenance (vegetation, tree removal, trash, graffiti, 
drainage, encroachments, storm damange) 519,250$            519,250$            519,250$            519,250$            519,250$            2,596,250$         $519k/year ongoing

City of Santa Cruz (SC) Segment 7 (Natural Bridges to Wharf)  ‐ Phase 2 construction 1,100,000$        ‐ ‐ ‐ ‐ 1,100,000$        
 $7.4M 

(ph 1 & 2) 
Fall 2017/18

City of SC Seg 8 ‐ San Lorenzo river parkway trestle trail widening construction 500,000$            ‐ ‐ ‐ ‐ 500,000$             Est. $1.5M  FY17/18

City of SC Seg 8/9 (Wharf to 17th) ‐ construction: match for future grants  ‐ ‐ ‐ 2,000,000$        ‐ 2,000,000$          Const‐$28M  est. 2021
City of SC trail maintenance and operations  ‐$                   ‐$                   20,000$             20,000$             22,000$             62,000$              est $20k/yr  ongoing
City/RTC coordination: CPUC, Iowa Pacific (IP), Env Health Svc (EHS), Right‐of‐Way 
(ROW), design & contractor, outreach ‐ Seg 7,8,9 30,000$              35,000$              40,000$              45,000$              45,000$              195,000$             TBD 

City of Watsonville Segment 18 (Lee Rd‐Walker) 150,000$            ‐ ‐ ‐ ‐ 150,000$             $2.2M  FY17/18
City of Wats trail maintenance and operations ‐$                   ‐$                   10,000$             10,000$             11,000$             31,000$              est. $10k/yr  ongoing
City/RTC coordination (CPUC, IP, ROW, EHS, design & contractor, outreach) 20,000$              25,000$              25,000$              70,000$                $            70,000 
North Coast Segment 5 ‐ envir, design, CPUC/IP, constr mgmt (+ cover Coast Conserv 
funds=$239K)  400,000$            450,000$            500,000$            1,350,000$        

by 2020

North Coast Seg 5 ‐ technical assist (attorney, envl/CEQA filing, etc) 100,000$           100,000$           100,000$           300,000$           $300k 
North Coast trail maintanance and operations  ‐$                   ‐$                   50,000$             100,000$            125,000$           275,000$           Est. $125k/yr  ongoing
North Coast Construction:Reserve to match future grants for unfunded 2 mi. 173,415$          1,853,415$      1,663,415$      ‐ ‐ 3,690,245$        est. $20M   TBD
RTC general technical assist (all projects) ‐ survey, Environmental Health (EHS), 
attorneys, etc 50,000$              60,000$              65,000$              70,000$              70,000$              315,000$             est. $70k/yr  ongoing

RTC staff ‐ overall program management, development of future projects, grant 
apps 150,000$            150,000$            200,000$            200,000$            200,000$            900,000$             est. $200k/yr  ongoing

Unappropriated carryover to future years ‐ opportunity fund/matches for grant 
apps, unexpected needs 228,415$            2,200,415$        2,428,830$          NA  TBD

Estimated Annual Measure D Expenditures 3,192,665$     3,192,665$     3,192,665$     3,192,665$     3,192,665$     15,963,325$     

Estimated Measure D Revenues

PRELIMINARY DRAFT  ‐ FOR DISCUSSION ONLY

Measure D: 5‐Year Program of Projects (FY17/18‐FY22/23) 
MBSST/Rail Trail  (17 % of Measure D per Expenditure Plan)

Responsible Agency: Santa Cruz County Regional Transportation Commission (SCCRTC)

S:\MBSST\MeasureD\Rail_Trail_Estimates_5yr_asof2017_Committees_April2017.xlsx
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PRELIMINARY DRAFT ‐ FOR DISCUSSION ONLY

Measure D: 5‐Year Program of Projects (FY17/18‐FY22/23) 
Agency:  Santa Cruz County Regional Transportation Commission
Expenditure Plan Category: Highway Corridors

FY17/18 FY18/19 FY19/20 FY20/21 FY21/22
Estimated Annual Measure D Allocations  $4,695,096 $4,695,096 $4,695,096 $4,695,096 $4,695,096

Name/Road/ limits
Description, complete streets 
components

Total cost 
estimate FY17/18 FY18/19 FY19/20 FY20/21 FY21/22

Other 
Funds $ Other fund sources

Est. Construction 
start date

Highway 1: 41 st Avenue/Soquel Drive 
Auxiliary Lanes and Chanticleer 
Bike/Pedestrian Overcrossing (1)

Freeway operational improvement, rehab 
roadway and drainage, restriced access 
bicycle/pedestrian freeway overcrossing    $34,000,000  $14,000,000  14,000,000$   $6,000,000 

STIP ‐ $4,000,000                   
STIP Reserves ‐ $2,000,000 Spring 2021

Highway 1: Park Avenue/Bay‐Porter 
Auxiliary Lanes and Reconstruction of 
Capitola Aveue Overcrossing (2)

Freeway operational improvement, rehab 
roadway and drainage, soundwalls and 
retaining walls, reconstruct Capitola 
Overcrossing with sidewalks and bike lane $39,100,000  $1,050,000  $1,050,000  $2,250,000  TBD

RTC will seek grants; would 
require bonding to 
accelerate delivery Approx. 2023‐2024

Highway 1: State Park Drive/Park Avenue 
Auxliary Lanes (2)

Freeway operational improvement, rehab 
roadway and drainage, retaining walls and 
soundwalls  $49,450,000  $1,350,000  $1,350,000  $2,750,000  TBD

RTC will seek grants; would 
require bonding to 
accelerate delivery Approx. 2023‐2024

Highway 1 Bicycle/Pedestrian 
Overcrossing at Mar Vista Drive (3)

Restricted access bicycle/pedestrian 
overcrossing with lighting, traffic calming, 
and moderate aesthetic treatments $9,753,000   $   2,000,000   $ 7,531,000 

RSTP ‐ 467,000                
RSTPX ‐ 500,000                     
STIP ‐ 6,564,000                      Spring 2021

Cruz 511

Ongoing system & demand management 
(TDM), includes Cruz511.org traveler 
information, carpool and other TDM 

RSTP/STBG ‐ $310,000 
RSTP Exchange ‐ $50,000 

Amount of Measure funds to be used

Measure D Revenues

\\RTCSERV2\Shared\Hwy\MeasureD\5yearProjList_FY18~22‐170330.xlsx

programs $250k/yr $50,000 $150,000 $150,000 $200,000 $200,000 $510,000 SCCRTC SAFE ‐ $150,000 Ongoing

Safe on 17  Ongoing system management program, 
involves increased CHP enforcement $100k/yr $25,000 $25,000 $25,000 $35,000 $35,000 $500,000

SCCRTC SAFE ‐ $250,000 
MTC SAFE ‐ $250,000 Ongoing

Freeway Service Patrol (4)

Ongoing system management and 
congestion reducing program. Roving tow 
trucks removing incidents and 
obstructions $330k/yr $100,000 $250,000 $250,000 $250,000 $250,000 $1,110,000

Caltrans FSP ‐ $840,000 
RSTP Exchange ‐ $120k 
STIP ‐ $150,000 Ongoing

Estimated Annual Measure D Expenditures* $175,000 $425,000 $2,825,000 $18,885,000 $19,485,000
Carry over to next fiscal year* $4,520,096 $8,790,192 $10,660,288 ($3,529,616) ($18,319,520)

Notes:
1.  Hwy 1 41st/Soquel Aux Lane and Chanticleer B/P Overcrossing:Previously programmed funds used for preliminary and final engineering design and right‐of‐way phases  

over the period Fy 17/18‐through‐FY 19/20.  Measure D funds for capital construction and construction management activities. 
2.  Hwy 1 Park/Bay‐Porter and State Park/Park Aux Lane Projects:Measure D funding for preliminary design and environmental documentation (FY 17/18 ‐ FY 18/19)

 and final engineering and right‐of‐way acquisition (FY 21/22).
3.  Mar Vista Bicycle/Pedestrian Overcrossing: Previously programmed funds used for project development and construction activities. 

Measure D funds ($2M) to supplement construction and construction support activities as needed. 
4. Freeway Service Patrol: through the State budget more Caltrans funds may become available reduding the need for Measure D funds
*RTC will seek grants or could decide at future date whether to utilize bond or other financing that may be required in years 4 and 5 to accelerate delivery.  
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Measure D: 5‐Year Program of Projects (FY17/18‐FY22/23) 
Agency:  Santa Cruz County Regional Transportation Commission (SCCRTC)
Expenditure Plan Category: Neighborhood Projects: San Lorenzo Valley (SLV)/Highway 9 Corridor

FY17/18 FY18/19 FY19/20 FY20/21 FY21/22
Estimated Annual Measure D Allocations  $333,333 $333,333 $333,333 $333,333 $333,333

Name/Road/ limits

Description, 
complete streets 
components

Total 
Measure 

D FY17/18 FY18/19 FY19/20 FY20/21 FY21/22
Total cost 
estimate

Other 
Funds $

Other fund 
sources

Est. 
Construction 
start date

San Lorenzo Valley (SLV) Safe Routes to 
Schools sidewalk (SR 9: Fall Creek Rd to 
SLVHS entrance)‐Preconstruction

Sidewalk and transit 
stop $250,000  $60,000  $190,000  $1,539,000  TBD

TBD: Seek 
ATP and 
other grants FY2020/2021

Estimated Annual Measure D Expenditures $60,000 $190,000 $0 $0 $0
RESERVE for projects identified through the SLV/Hwy 9 Corridor Plan $273,333 $416,667 $750,000 $1,083,333 $1,416,667

Amount of Measure funds to be used

Measure D Revenues
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Measure D: 5‐Year Program of Projects (FY17/18‐FY22/23) 
Lead Agency: Caltrans
Expenditure Plan Category: Highway 17 Wildlife Corridor

FY17/18 FY18/19 FY19/20 FY20/21 FY21/22
Estimated Annual Measure D Allocations  $166,667 $166,667 $166,667 $166,667 $166,667

Name/Road/ limits
Description, complete streets 
components

Total 
Measure D FY17/18 FY18/19 FY19/20 FY20/21 FY21/22

Total cost 
estimate

O
t

e
Other fund 
sources

Est. 
Construction 
start date

a
j
o

Highway 17 Wildlife Crossing near 
Laurel Curve

Construct wildlife undercrossing to 
connect wildlands on either side of 
the highway. Creates a wildlife 
corridor enabling animals to safely 
cross the highway. $5,000,000  $0 $0 $0 $0 $5,000,000  $12.5M**

SHOPP: 
$3115k
Land Trust: 
$3M FY2020/2021

Y
e
s

Estimated Annual Measure D Expenditures $0 $0 $0 $0 $5,000,000
Carryover Balance ‐ RESERVE for construction $166,667 $333,333 $500,000 $666,667 ($4,166,667)

**Total cost will depend on type of undercrossing built. Design options currently being analyzed. 

Amount of Measure funds to be used

Measure D Revenues

*Pre‐construction funded through Caltrans SHOPP ‐ $3.1M. Land Trust has committed private funds for some of construction costs. At a future date, RTC, Caltrans, and Land Trust will evaluate grant 
financing options to advance delivery, since full $5M committed in Measure D will not be available until end of 30 year measure.
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Measure D: 5‐Year Program of Projects (FY17/18‐FY22/23) 
Agency:  Santa Cruz County Regional Transportation Commission
Expenditure Plan Category: Rail Corridor

FY17/18 FY18/19 FY19/20 FY20/21 FY21/22
Estimated Annual Measure D Allocations  $1,502,431 $1,502,431 $1,502,431 $1,502,431 $1,502,431

(update for your agency per RTC notice)

Name/Road/ limits
Description, complete streets 
components

Total cost 
estimate FY17/18 FY18/19 FY19/20 FY20/21 FY21/22

Other 
Funds $

Other fund 
sources

Est. Construction 
start date

Unified Corridor Investment Study
Analysis or rail corridor usage options 
consistent with Measure D $824,000  $500,000  $324,000 

CT‐Sust. Comm. 
Planning grant underway

2017 Storm Damage Repair & Cleanup
Repair and cleanup of damage resulting 
from the 2017 winter storms including 
one washout, minor slides and various 
downed or compromised trees $1,100,000  $200,000  $900,000  FEMA June 2017

Railroad Bridge analysis
Updated engineering analysis of railroad 
bridges to complete bridge rehabilitation 
work outlined in engineering analysis 
completed in 2012 $300,000  $300,000  Oct. 2017

Railroad Bridge Rehabilitation

Rehabilitation of railroad bridges 
consistent with analysis completed in 
2012 and updated analysis proposed for 
2017 $2,800,000  $300,000  $1,300,000  $600,000  $600,000  RSTP Exchange Mar. 2018

Drainage repair and improvements

On‐going repair and improvement of 
drainage along the rail line to ensure 
proper drainage of water and minimize 
potential damage to rail corridor resulting 
from storms $262,500  $52,500  $52,500  $52,500  $52,500  $52,500  on‐going

Track and signage maintenance and 
repairs

On‐going maintenance, repair and 
rehabilitation of railroad track 
infrastructure and signage $1,540,000  $108,000  $108,000  $108,000  $108,000  $108,000  $1,000,000 

Santa Cruz & 
Monterey Bay 

Railway on‐going

Rail Transit or Other Projects 
Environmental Document

Preparation of envirionmental 
documents for projects on rail corridor 
resulting from the Unified Corridor Study $900,000  $1,200,000 $1,400,000

Estimated Annual Measure D Expenditures $1,460,500 $1,460,500 $1,660,500 $1,360,500 $1,560,500
Carry over to next fiscal year $41,931 $83,862 ($74,207) $67,724 $9,655

Annual Interest Earnings on Measure D Revenues $105 $210 ($186) $169
*For Major Projects (e.g. require CEQA, over $1M, and/OR lots of public interest), provide separate one‐page summary with longer desciption, describe consistency with the Complete Streets Act; Cost/Funding/schedule by 
phase)

Amount of Measure funds to be used

Measure D Revenues

DRAFT
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AGENDA: April 17, 2017 
 
TO: Bicycle Committee 
 
FROM: Mt Hermon/Scotts Valley Intersection Ad Hoc Subcommittees 
 
RE: Mt. Hermon Rd/Scotts Valley Dr/Whispering Pines Dr Intersection Project 
________________________________________________________________________ 
RECOMMENDATION 
The ad hoc subcommittees recommend that the Bicycle Committee, after receiving a presentation from 
Scotts Valley staff, send a comment letter on the proposed intersection project to the City of Scotts 
Valley (please see “Discussion” below for points to include in the letter). 
________________________________________________________________________ 
BACKGROUND 

At the June 6, 2016 Bicycle Committee meeting, Scotts Valley Public Works Director presented plans 
for improving the Mount Hermon Road/Scotts Valley Drive/Whispering Pines Drive intersection. 
Meeting minutes state: 

11. City of Scotts Valley Mt. Hermon Rd/Scotts Valley Dr/Whispering Pines Dr Intersection 
Operations Improvement Project – Scott Hamby, City of Scotts Valley Public Works Director, 
introduced the congestion and safety improvement project at the Mt. Hermon Rd/Scotts Valley 
Dr/Whispering Pines Dr intersection. The goal of the project is to improve vehicular traffic 
circulation and increase bicycle and pedestrian safety. Rodney Cahill of Mesiti-Miller 
Engineering, outlined three improvement options which include green bicycle lane striping at 
conflict areas and bike boxes. Feedback was provided and a motion was made (Hyman/Voss) to 
form an adhoc committee to review the next iteration of the designs. Construction is scheduled 
for spring of 2018. Members Rick Hyman, Amelia Conlen and Lex Rau volunteered to serve on 
the ad-hoc committee as did Jack Sohriakoff of the County of Santa Cruz Public Works 
Department. The motion passed unanimously with members Voss, Casterson, Scott, Conlen, 
Hyman, Ott, Rau, Ward, and Gomez voting in favor. No votes were cast in opposition. 
 

At the December 12, 2016 Bicycle Committee meeting, minutes state that member “Lex Rau indicated 
that progress was being made on Mt Hermon bicycle and vehicular improvements.” 

Draft Bicycle Committee meeting minutes for February 13, 2017 state: 

14c. Lex Rau announced that updated designs were available for the Mt Hermon and Scotts 
Valley Driver intersection improvements which include refinements to the green bike lanes 
and bike boxes previously proposed. An ad-hoc committee composed of Lex Rau, Leo Jed 
and Rick Hyman was formed that will review the plans in greater detail.  

Ad hoc subcommittee members met with Scotts Valley civil engineer Jessica Kahn and Community 
Safety Traffic Coalition staff Theresa Rogerson on March 2, 2017 to review and discuss the intersection 
plans. 

Ad hoc subcommittee members researched federal and state requirements for and experiences with 
bike boxes and consulted with persons knowledgeable about bike boxes. Of most significance is 
MUTCD's (Manual on Uniform Traffic Control Devices) “Interim Approval for Optional Use of an 
Intersection Bicycle Box (IA-18)” at: 
https://mutcd.fhwa.dot.gov/resources/interim_approval/ia18/index.htm. NACTO also has prepared 
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guidance for bike boxes at: http://nacto.org/publication/urban-bikeway-design-guide/intersection-
treatments/bike-boxes/#design.  

Ad hoc subcommittee members met on April 12, 2017 and drafted the recommendations contained in 
the following Discussion section. 

DISCUSSION 
Scotts Valley proposes to install the first bike boxes in the County as well as make other bike-friendly 
improvements at the Mount Hermon Road/Scotts Valley Drive/Whispering Pines Drive intersection. 
Based on the research that members conducted and discussions held, the combined ad hoc 
subcommittees recommend that the Bicycle Committee send a comment letter to the City of Scotts 
Valley on the intersection plans that it reviewed. The letter should include the following points: 
 

1. Appreciate City consulting with us throughout various iterations of the plan. 
2. Thank City for attempting to make intersection “complete” by adding bike (and pedestrian) 

elements. 
3. From a cyclist’s (and pedestrian’s) perspective, converting the three channelized right turn lanes 

into close to or actual right angle turn lanes would be preferable. 
4. In absence of doing so, appreciate that City has added bike signing and markings (e.g., 

sharrows, dashed green lanes in conflict zones). 
5. Generally, these are appropriate, with the following changes: 

a. Add sharrows to beginning and middle of westbound Scotts Valley Dr. channelized right 
turn lane; 

b. Continue eastbound Whispering Pines Dr. bike lane across free right turn lane to the 
intersection, designed with sharrows and green lane similar to northbound Mt Hermon 
(this can be accomplished by reducing each of the four 12-foot wide travel lanes there 
to 11 feet) and remove the sharrow in the right through travel lane; 

c. Add "Begin Right Turn Lane, Yield to Bikes" signs; 
d. Do not install "Share the Road" signs, instead install "Bikes May Use Full Lane' signs for 

the three channelized right turn lanes. 
6. Also, thank City for being willing to try bike boxes. 
7. Note that bike boxes seem to have potential for improving cycling through intersections but are 

still new and experimental – so not much data on their safety and effectiveness yet. 
8. Note that since bike boxes are not yet official traffic control devices, the FHWA (Federal 

Highway Administration) will grant permission for their installation to any jurisdiction that 
submits a written request pursuant to “Interim Approval for Optional Use of an Intersection 
Bicycle Box.” 

9. To be in compliance with the Interim Approval: 
a. Add advance stop lines placed at least 10 feet in advance of the intersection stop lines; 
b. Add “STOP HERE ON RED” sign at the advance stop line defining the bicycle box with an 

“EXCEPT BICYCLES” word legend plaque below; 
c. Include countdown pedestrian signals (to inform bicyclists whether there is adequate 

time remaining to travel across the bike box before the traffic light stopping traffic 
behind the bike box turns green); 

d. Install “NO TURN ON RED” sign on southbound Mount Hermon approach to the 
intersection; 
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e. If the above recommendation to continue the bike lane on Whispering Pines Dr. through 
to the bike box is not implemented, then delete that bike box (because the guidelines 
require an at least 50 foot long bike lane approaching a bike box).  

10. Also, cut back or slope up the islands adjacent to the northbound Mt Hermon Rd. and 
westbound Scotts Valley Dr. bike boxes in order to provide refuges for cyclists waiting to 
traverse the bike box so they don’t block through bicycle travel on a green light. 

11. Also, consider how signal sequencing would affect use of the bike boxes: 
a. through signals turning green before left turn signals turn green could put cyclists in the 

bike box at risk; 
b. best would seem to be either left turn arrow turns green first at each leg or both left 

turn and straight through signal at each leg turn green at the same time. 
12. Ask City to work with local cycling and traffic safety groups to publicize how bike boxes and 

green lanes work. 
13. Ask City to work with local cycling and traffic safety groups to monitor and evaluate bike boxes’ 

effectiveness. 
14. Note that continued maintenance of pavement and markings and traffic law enforcement, 

especially to combat speeding, are also important for the safety and comfort of cyclists. 
15. Bicycle Committee offers to continue coordinating with the City on this project, both pre- and 

post-construction, as it can provide valuable experience as the pioneer bike box installation in 
the County. 
 

SUMMARY 
The City of Scotts Valley is proposing improvements to the Mt. Hermon Rd./Scotts Valley 
Dr./Whispering Pines Dr. intersection. An ad hoc subcommittee researched bike boxes and other 
aspects of the proposal and discussed it with city staff. The subcommittee recommends that the 
Bicycle Advisory Committee send a letter to the City commenting on the proposal incorporating the 
points discussed in this report. 
 
Attachments: 
1. Intersection Plans 
2. Interim Approval for Optional Use of an Intersection Bicycle Box (IA-18) 
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                                                AGENDA: April 17, 2017 
 
 
TO:  Bicycle Advisory Committee  
 
FROM: Cory Caletti, Senior Transportation Planner/Bicycle Program Manager  
 
RE:  Bicycle Safety Observation Study and new Vision Zero program 
 
 
RECOMMENDATIONS 
 
Staff recommends that the Bicycle Advisory Committee reviews and discuss the County of 
Santa Cruz Health Services Agency 2016 Bicycle Safety Observation Study and receive 
information on the new Vision Zero program for Santa Cruz County. 
 
 
DISCUSSION 
 
The County of Santa Cruz Health Services Agency (HSA) works to reduce bicycle-related 
injuries in Santa Cruz County. In May and June of 2016, health education staff and 
community volunteers conducted a countywide Bicycle Safety Observation (Attachment 1

 

) 
study to evaluate the impact of educational efforts on bicyclists’ behavior. The data was then 
compared with similar studies done in previous years. Because Bicycle Committee members 
were among the community volunteers participating in the Bicycle Observation Survey, your 
feedback is being solicited by HSA staff. 

In the past, HSA also provided a report on bicycle collision data from the Statewide 
Integrated Traffic Records System (SWITRS). SWITRS is a statewide records system and 
acts as a centralized accumulation of data for fatal and injury traffic accidents.  
 
SUMMARY 
 
Staff recommends that the Bicycle Committee review and discuss the County of Santa Cruz 
Health Services Agency 2016 Bicycle Observation Survey Results.  
 
In lieu of a bicycle and pedestrian injury and fatality report, the Community Traffic Safety 
Coalition will be producing a report on all traffic collisions in Santa Cruz County by June 
2017 as part of a new Vision Zero work plan. The most recent complete data available 
through the California Highway Patrol is for 2014. CTSC members have been informally 
collecting collision data since the summer of 2016 and have noticed a significant increase in 
injuries and fatalities compared to prior years. Vision Zero is a world-wide traffic safety 
program with an aim to end all fatalities and serious injuries on the roadway system and 
places safety as the number one priority in its approach to traffic management. 
 

1) County of Santa Cruz Health Services Agency’s “Bicycle Safety Observation Study 
2016” Report  

Attachments: 

 
 
 
S:\Bike\Committee\BC2017\BCApril2017\SR_HSAbike observation and info on new Vision Zero program.docx 
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County of Santa Cruz Health Services Agency 
 

BICYCLE SAFETY OBSERVATION STUDY 2016 
 

BACKGROUND AND PURPOSE 
 

The Santa Cruz County Health Services Agency (HSA) along with the Community Traffic Safety 
Coalition (CTSC) and other community partners, works to reduce bicycle-related injuries and increase 
ridership in Santa Cruz County. To evaluate yearly trends in the number of cyclists and their behaviors, 
and to guide bicycle safety education efforts, this annual countywide survey was conducted during the 
months of May and June in 2016. Observations were made by HSA Community Health Education staff, 
members of the CTSC and their South County Bicycle and Pedestrian Work Group (SCBPWG), Santa 
Cruz County Regional Transportation Commission’s (SCCRTC) Bicycle Committee members, and other 
community volunteers.  
 
The study is designed to observe bicyclists’ behavior in regard to safety. While some behaviors might be 
legal, such as those over the age of 18 years choosing not to wear a helmet, those same behaviors could 
increase the risk of injury or death and are therefore considered unsafe in this survey. Sidewalk riding, as 
another example, may be legal in some areas but could increase the risk of collision or conflict with other 
road users. 
 

METHOD OF DATA COLLECTION 
 
For the 2016 survey, a total of 20 staff and volunteers collected data at 50 locations throughout Santa 
Cruz County, 29 in North County and 21 in South County. While the bulk of the sites remained the same 
as in 2015, minor changes resulted in 25 commuter sites, 17 school sites, and 8 weekend sites being 
observed (versus 23, 19 and 10 respectively in 2015).  
 
The commuter sites were observed on a Tuesday, Wednesday or Thursday, from 4:00 p.m. to 6:00 p.m. 
School sites were observed for an hour, beginning 45 minutes before each school’s start time on a 

Tuesday, Wednesday or Thursday morning. Weekend sites were observed from 11:00 a.m. to 1:00 p.m. 
on a Saturday or Sunday. To ensure reliable results, observers were given instructions and a standardized 
data collection sheet. Data gathered included estimated age and gender, wearing a helmet, riding with 
traffic, stopping at a stop sign or red light, and riding on the sidewalk. Also recorded were the date, day of 
the week, and weather conditions. A section was available for observer comments as needed.   
 

SUMMARY OF RESULTS 
 
Significant overall findings for 2016 include: 
 
 A total of 2,466 bicyclists were observed, compared to 2,548 in 2015. 
 1692 people were observed at commuter sites, 488 at weekend sites, and 286 at school sites. 
 69% of cyclists were men, 30% were women. 
 59% of cyclists wore a helmet. 
 19% of cyclists in Watsonville wore a helmet. 
 Female cyclists had a helmet use rate of 74% compared to males at 53%. 
 85% of cyclists rode with traffic on the correct side of the road. 
 68% of cyclists stopped at stop signs and red lights. 
 25% of cyclists rode on the sidewalk. 

 
 
 

Bike Com: April 17, 2017: Page 82

Attachment 1



 

 

 
2 

Tables 1, 2 and 3 summarize the results of the 2016 survey by location, age and gender. 
 

Table 1: Santa Cruz County (All 50 sites) 

 Sample 
Size 

% Wore a 
Helmet 

Rode with 
Traffic 

Stopped at 
signs/lights 

Rode on 
sidewalk 

Total Bicyclists 2466 100% 59% 85% 68% 25% 
Males 1711 69% 53% 84% 64% 28% 
Females 737 30% 74% 87% 77% 17% 
Children (0-12 yrs) 167 7% 83% 55% 80% 77% 
Teens (13-17 yrs) 136 6% 32% 68% 52% 53% 
Young Adults (18-24 yrs) 586 24% 53% 87% 75% 20% 
Adults (25+ yrs) 1568 64% 62% 89% 65% 19% 

 

Table 2: North/Mid County Sites (29 sites) 

 Sample 
Size 

% Wore a 
Helmet 

Rode with 
Traffic 

Stopped at 
signs/lights 

Rode on 
sidewalk 

Total Bicyclists 2102 100% 66% 86% 68% 18% 
Males 1405 67% 61% 86% 64% 20% 
Females 683 32% 77% 88% 77% 14% 
Children (0-12 yrs) 147 7% 89% 54% 79% 75% 
Teens (13-17 yrs) 75 4% 40% 73% 44% 43% 
Young Adults (18-24 yrs) 505 24% 59% 89% 75% 13% 
Adults (25+ yrs) 1370 65% 68% 90% 65% 13% 

 

Table 3: Watsonville Sites (21 sites) 

 Sample 
Size 

% Wore a 
Helmet 

Rode with 
Traffic 

Stopped at 
signs/lights 

Rode on 
sidewalk 

Total Bicyclists 364 100% 19% 75% 68% 61% 
Males 306 84% 17% 75% 67% 63% 
Females 54 15% 30% 78% 80% 52% 
Children (0-12 yrs) 20 5% 37% 58% 100% 95% 
Teens (13-17 yrs) 61 17% 21% 62% 80% 65% 
Young Adults (18-24 yrs) 81 22% 16% 73% 75% 61% 
Adults (25+ yrs) 198 54% 18% 82% 65% 56% 

 
PLEASE NOTE: When making comparisons between North and South Counties, it is important to 
recognize that 85% (2,102) of the cyclists observed in 2016 were in North/Mid County and 15% (364) in 
Watsonville/South County. 

 
TRENDS OVER TIME 

 
The following sections compare survey data over a nine-year period from 2008 through 2016 for helmet 
use, riding with traffic, stopping at stop signs/lights, and riding on the sidewalk by gender and age. The 
survey was not conducted in 2011. Please note that the behavior fluctuations of some populations, 
especially children and teens, are due in part to the small sample size observed. 
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Helmet Use 
 
Although adults are not required to wear a helmet in California, the law requires those under 18 years of 
age to wear an approved, properly fitted and fastened helmet as an operator or passenger when bicycling, 
skateboarding, in-line or roller-skating, or riding a non-motorized scooter. 
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County-wide, children continue to wear helmets far more often than any other age category. Over the past 
nine years, they have shown an increase of 40 percentage points in helmet use to the current rate of 83%. 
Adults have seen consistent but less dramatic improvements, with 62% wearing helmets in 2016. 
Although teens and young adults have shown a gradual upward trend over time, helmet use remains at 
less than 60% for both age categories. Females have consistently worn helmets at a higher rate than males 
in all of the years surveyed.  
 
South County cyclists have had a lower helmet use rate compared to North County each year the survey 
has been conducted, hovering around the 20% mark for the past five years. In 2016, helmet use among 
cyclists observed in Watsonville/South County was 47 percentage points lower than among North County 
cyclists. 
 
Riding with Traffic 
 
Riding with traffic continues to be a relatively safe cycling practice for the majority of cyclists observed. 
The percentage of children riding in the direction of traffic has been lower than all other age groups over 
the years surveyed. This is likely due to the high number of children who ride on the sidewalk.  80 to 90 
percent of adults and young adults have consistently ridden with traffic during the years surveyed. 
 

 
 
Stopping at Stop Signs and Red Lights 
 
Stopping at stop signs and red lights continues to be a safety challenge for many cyclists. While more 
than 80% of children were observed stopping in 2016, all other age groups fell between 52 and 75 
percent, with minimal improvement over the course of the survey years.  
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Sidewalk Riding 
 
Local ordinances exist in several jurisdictions in Santa Cruz County related to bicycle riding on the 
sidewalk. In the cities of Watsonville and Capitola, sidewalk bicycle riding is illegal in all areas. Within 
the City of Santa Cruz, sidewalk riding is illegal only in commercial areas. The City of Scotts Valley and 
the unincorporated areas of the county do not have an ordinance in place.  
 
While it is legal in some areas, sidewalk riding is generally considered unsafe due to poor visibility, the 
potential for conflict with other sidewalk users, and motorists not expecting a cyclist to come from the 
sidewalk to cross driveways or enter the roadway.  For young children who may not have the operating 
skills and judgment to ride safely in traffic, practicing their skills on the sidewalk might be a safer option. 
These children should be supervised by an adult and always ride in the same direction as traffic. 

 
 
Children have consistently ridden on the sidewalk at far higher rates than other age groups over the years 
surveyed, followed by teens. Young adults and adults ride on the sidewalk less often, falling between 11 
and 27 percent during the course of the survey. 61% of all cyclists observed in Watsonville in 2016 rode 
on the sidewalk versus 18% for North/Mid-county sites. 

 
CONCLUSIONS 

 
Based on the 2016 observation data, continued efforts are needed to increase safe cycling behaviors 
throughout Santa Cruz County. Data justify continued focus on youth through programs such as Ride n’ 

Stride and other community partnerships. Outreach and education are particularly necessary in South 
County, where safe cycling behaviors observed were significantly lower than in North/Mid County, 
including a 43 percentage point gap in sidewalk riding and an 11 percentage point gap in riding with 
traffic. 
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While helmet use has shown a consistent increase over time, a large number of cyclists were still 
observed without helmets. This includes children and teens, who are required by state law to wear a 
helmet. Efforts should focus on identifying and disseminating bike helmet messages that appeal to youth, 
especially young men.  
 
The mission of the Community Traffic Safety Coalition (CTSC) is to prevent traffic-related injuries, 
while promoting the use of active and shared modes of transportation. With a focus on the most 
vulnerable road users, the Coalition educates all road users in safety practices to decrease the risk and 
severity of traffic collisions, and advocates for improved conditions to make all methods of transportation 
safer. The County of Santa Cruz Health Services Agency (HSA) supplies staff and administration for the 
CTSC and its affiliated programs. 
 
CTSC programs include the Ride n’ Stride Bicycle and Pedestrian Education Program, which reaches 

over 3,000 elementary and preschool students each year, and the South County Bicycle and Pedestrian 
Work Group to focus efforts in Watsonville. HSA also administers a Bicycle Traffic School for bicyclists 
who receive a traffic violation and a train-the-trainer model Helmet Fit and Distribution Site program to 
distribute free bicycle helmets. Many other bicycle safety efforts are also underway through partner 
agencies, such as the SCCRTC, Ecology Action, UCSC Transportation and Parking Services (TAPS), 
The Bicycle Trip, Bike Santa Cruz County, and the Santa Cruz County Cycling Club, as well as local 
public works departments and law enforcement agencies.  
 
Through these programs and partnerships, the CTSC will be implementing a Vision Zero work plan over 
the next couple of years. Vision Zero is a strategy to eliminate all traffic fatalities and serious injuries 
while improving safety and mobility for all road users. Vision Zero’s underlying philosophy is that all 

road users have a right to be safe in traffic and that therefore the only acceptable number of traffic-related 
deaths and serious injuries is zero. For more information on all of our efforts, please go to 
www.sctrafficsafety.org or follow us on Facebook at www.facebook.com/sctrafficsafety. 
 
 

 

 

Detailed results of this survey are available by request to inform all bicycle safety efforts in Santa Cruz 

County. Funding for this project was provided in part by the Santa Cruz County Regional Transportation 

Commission and the California Office of Traffic Safety, through the National Highway Traffic Safety 

Administration. For more information, please contact the Community Traffic Safety Coalition c/o the 

Community Health Education Unit of the County of Santa Cruz Health Services Agency at 1070 Emeline 

Avenue, Santa Cruz, CA 95060, (831) 454-4312. HSA staff wishes to acknowledge Rita Allyn, MPH 

candidate and Student Worker, for significant contributions to this report. 
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