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INDEPENDENT AUDITORS' REPORT 

Santa Cruz County Regional Transportation Commission 
Santa Cruz, California 

Report on the Financial Statements 

We have audited the accompanying financial statements of the governmental activities, each maj or fund, and the aggregate remaining 
fund information of Santa Cruz County Regional Transportation Commission (the Commission) as of and for the fiscal year ended 
June 30, 2018, and the related notes to the financial statements, which collectively comprise the Commission's basic financial 
statements as listed in the table of contents. 

ltlanagenzent's Responsibility for tfie Financial Statements 

Management is responsible for the preparation and fair presentation of these financial statements in accordance with accounting 
principles generally accepted in the United States of America; this includes the design, implementation, and maintenance of internal 
control relevant to the preparation and fair presentation of financial statements that are free from material misstatement, whether due to 
fraud or error. 

Accditors' Responsibility 

Our responsibility is to express opinions on these financial statements based on our audit. We conducted our audit in accordance with 
auditing standards generally accepted in the United States of America and the standards applicable to financial audits contained in 
Government Auditing Standards, issued by the Comptroller General of the United States. Those standards require that we plan and 
perform the audit to obtain reasonable assurance about whether the financial statements are free from material misstatement. 

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial statements. The 
procedures selected depend on the auditor's judgment, including the assessment of the risks of material misstatement of the financial 
statements, whether due to fraud or error. In making those risk assessments, the auditor considers internal control relevant to the 
entity's preparation and fair presentation of the financial statements in order to design audit procedures that are appropriate in the 
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity's internal control. Accordingly, we 
express no such opinion. An audit also includes evaluating the appropriateness ofaccounting policies used and the reasonableness of 
significant accounting estimates made by management, as well as evaluating the overall presentation of the financial statements. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinions. 

Opinions 

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective financial position of the 
governmental activities, each major fund, and the aggregate remaining fund information of Santa Cruz County Regional 
Transportation Commission, as of June 30, 2018, and the respective changes in financial position thereof, for the fiscal year then 
ended in accordance with accounting principles generally accepted in the United States of America. 
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.~mpli~rsis ~~~latte~  

changes in Accounting Principles 

As discussed in I~tote 1 to the basic financial statements effective July 1, 2017, the Santa Cruz County Regional Transportation 
Commission adapted Goverz-imental Accounting Standards Board {GASB} Statement Into. 75, Accounting and Financial Rep©rung for 

Postemplo}~t~aent Benefits Other than Pensions. Cur opinion is not modified with respect to this matter. 

f}tlt er 1 ~ftttte~s 

Rec~z~ired Supplementary Information 

Accounting principles generally accepted in the United States of America require that the management's discussion and analysis on 
pages 3 through 17, the budgetary information on pages 53 through 60, the schedule of changes in the OPEB liability on page 61, the 
schedule of ©PEB contributions on page ~2, file schedule of proportionate share of net pension liability on page 63, and the schedule 
of pension contributions on page ~4, be presented to supplement the basic financial statements. Such information, although not a part 
of the basic financial statements, is required by the Governmental Accounting Standards Board, who considers it to be an essential part 
of financial reporting for placing the basic financial statements in an appropriate operational, economic, or historical context. e 
have applied certain limited procedures to the required supplementary Information in accordance with auditing standards generally 
accepted in the United States ofAmerica, which consisted of inquiries of management about the methods of preparing the information 
and comparing the information for consistency with management's responses to our inquiries, of the basic financial statements, and 
other knowledge we obtained during our audit of the basic financial statements. we do not express an opinion or provide any 
assurance on the information because the limited procedures do not provide us with sufficient evidence to express an opinion or 
provide any assurance. 

Othe~~ Information 

Qur audit was conducted for the purpose of forming opinions on the financial statements that collectively comprise the Commission's 
basic financial statements. The schedule of revenues, expenses, and changes in net position by activity is presented for purposes of 
additional analysis and is not a required part of the basic financial statements. 

The schedule of revenues, expenses, and changes in net position by activity is the responsibility of management and was derived from 
and is related directly to the underlying accounting and other records used to prepare the basic financial statements. Such information 
leas been subjected to the auditing procedures applied in the audit of the basic financial statements and certain additional procedures, 
including comparing and reconciling such information directly to the underlying accounting and other records used to prepare the 
basic financial statements or to the basic financial statements themselves, and other additional procedures in accordance with auditing 
standards generally accepted in the United States of America. In our opinion, the supplementary information section is fairly stated in 
all material respects in relating to the basic financial statements as a whole. 

í~ther Reparting Required by ~©verjznze~~t Auc~liting S'tr~jarlc~~rls 

In accordance with ~overnmentAuditing Standards, we have also issued our report dated April 18, 2019, on our consideration of the 
Santa Cruz County Regional Transportation Commission's internal control over financial reporting and on our tests of its compliance 
with certain provisions of laws, regulations, contracts, and grant agreements and other maíters. The purpose of that report is to 
describe the scope of our testing of internal control over financial reporting and compliance and the results ofthat testing, and not to 
provide an opinion on Internal control over financial reporting or on compliance. That report is an integral part ofan audit performed 
in accordance with Government Auditing Standards in considering the Cominissian's internal control aver financial reporting and 
compliance. 

Santa Maria, California 
April 18, 201 ~ 



Management Discussion and Analysis 
Fiscal Year Ending June 30, 2018 

1. INTRODUCTION 

The Santa rug bounty l.egional Transportation commission {.T) was established in 1 X72 under 
the provisions of the California Transportation Development Act ~TDA} of 1 ~ 1. In ~~C} 1, Section 
X7941 was added to the Oover~rnent bode giving the .T~ the power of eminent domain and the 
power to preserve, acquire, construct, improve, and oversee multimodal transportation projects and 
services on rail rights-of=way within Santa Cruz bounty. The .T~ is also the designated 
administrator and taxing authority for the .~easure ~ ~~~-cent sales tax, which was approved by aver 
two-thirds of the Santa ~ru2 {~ounty voters in ~ove~nber 2O ~ ~. 

The .T~ is governed b a Board of Directors con~.posed of 1 members and one ex-officio me Aber. 
The Beard sets policies related to transportation projects and programs throughout the county, 
delivers regional projects, and, for Y 17/18, oversaw 17 full and part-time employees representing 
15.75 full-time equivalent positions, 

~ ~~ ~~~ ~► ,  

The RTC sets priorities and secures funding for capital improvements to transportation infrastructure, 
including highways, local reads, public transportation, rail, bicycle and pedestrian facilities; pursues 
and allocates funds for all elements of transportation; adopts policies to improve the regional 
transportation system; plans future projects and programs; and provides services to encourage the use 
of alternative and sustainable transportation modes, improve the safety and operation of the 
transportation system; and reduce vehicle emissions, 

The R.T~ is the state-designated P.egional Transportation Planning Agency {TPA} for Santa Cruz 
bounty. As the R.TPA for Santa Cruz bounty, the ..T is responsible for distributing Transportation 
Developn~.ent Act funds raised through a 1 /4-cent state sales tai, as well as selecting projects and 
programs to receive the county's formula shares of State Transit .Assistance ~STA, State 
Transportation Improvement Program ~ST1P), Surface Transportation Bloch grant Program {STBO}, 
Low carbon Transit Operations Program ~L~TOP} and certain Senate Bill 1 Local .Partnership 
Program {LPP} funds. As the R.TPA, the RTC is also responsible for developing both. the state-
mandated ei~nc~l ~c~nspa~tc~tio~ Plan ~.RTP) and l~eg~ianal Trans~~~tatrt~n Im~~ovejnent ~~o,~a~n 
~ ~`~.~~. 

The I~.TP is the long range transportation planning document which. identifies the region's goals, 
needs and potential funding sources over a 2(}+ year period. The R.TP is updated every 4-5 years. An 
update was adapted in June 2~ 18. The R.TP includes sustalnab~lity targets and an evaluation of the 
transportation plan's ability to meet the targets. Project and funding ~nformatlon in the R.TP ~s 
consistent with the California Transportation oznmission's ~+~T} R.TP Guidelines and the SB 375-
mandated Sustainable communities Strategy prepared by the region's I~~PO, AI~~fBA`J. As ee~~tain 



state and federal funding becomes available, the RTC selects specific transportation projects to 
receive those funds and Lists those selected projects in the RTIP, which covers a 5-year period. 

The RTC contributed and/or secured funds for local agencies for the following projects which were 
under construction or were implemented in FY 17/ 18; the dollar amounts reflect the RTC's 
contribution to the total project costs: 

• Branciforte Creek Bike/Ped Bridge, Santa Cruz: $300,000 (RSTPx} 
• 1'VIt. Lermon Rd/Scotts Valley Dr/Whispering Pines Dr Intersection 1Vlodifications, Scotts 

Valley: $346,000 (RSTPx) 
• glen Canyon Rd/green I dills Rd/S. Navarra Dr Bike Corridor and Roadway Preservation, 

Scotts Valley: X07,000 STIP, X106,000 RSTPx 
• Airport Blvd Improvements (Freedom Blvd to city limits), Watsonville: X850,000 STIP 
• Freedom Blvd Reconstruction (Broadis St to Alta Vista Ave}: $900,000 RSTPx 
• Sidewalk Inf11 Larkins Slough Rd and I~~ain St, Watsonville: 120,000 STIP 
• Aptos village Improvements, County of Santa Cruz: $1,340,000 RSTPx 
• Twin Lakes Beachfront (Sty' Ave to 7t~' Ave), County of Santa Cruz: $200,000 RSTPx, 

$86,822 TDA 
• ParaCruz Van Replacement, IVIETRQ: $345,000 STIP 
• Open Streets Watsonville: ~ 10,000 RSTPx 

Hi~hwa.y 1 Projects 

In F~Y 17/18, the RTC continued management and analysis of regionally significant projects on 
Flighway 1 using federal and state funds. 

In 2003, work began on the project approval/environmental documentation (PA/ED) phase of the 
Ligllway 1 Corridor Investment Program. In 2011, the R.TC decided to complete a "tiered" 
environmental document, which provides broad based information. of the long-term project 
alternatives to improve the ~Iighway 1 Corridor (Tier I} and a detailed analysis of a specific project 
on the corridor for near term. implementation (Tier II}. In August 2011, the RTC identified the Tier II 
project to be construction of auxiliary lanes on I-highway 1 between 41St  Avenue and Soquel Drive 
with a pedestria~~/bicycle overcrossing at Chanticleer Avenue. 

The Draft Tier IiII Environmental Documents were released for public review and comment in 
November 2015. The comment period ended in late January 2016, and the consultant team and 
Caltrans are updating technical reports and preparing responses to more than 900 comments received 
to be incorporated into the Final Environmental Document. The Final Environmental Document is 
scheduled to be complete in December of 2018. 

The RTC awarded a contract to a professional engineering consultant to prepare the plans, 
specifications, and estimate (PS&E) package for the Tier II Auxiliary Lanes project which includes 
the bicycle and pedestrian overcrossing at Chanticleer Avenue. Measure D funds were used to 
accelerate the delivery of this project by advancing the PS&E phase concurrent with the 
environmental phase. 

~ 



The RTC participated in the Bus on Shoulder Feasibility Study that evaluated the feasibility of 
operating buses on the shoulder of Highway 1 in Santa Cruz County. The feasibility study was 
completed in June of 2018 and concluded that operating buses on the outside shoulders of Highway 1 
is feasible and cost effective if implemented with the already planned auxiliary lanes projects on 
Highway 1. RTC staff will work with Santa Cruz Metro, Caltrans, and CHP on an implementation 
strategy for the bus on shoulder project. 

Rail C~~rrir~nr 

The Regional Transportation Commission (RTC) completed acquisition of the 31-mile Santa Cruz 
Branch Rail Line right-of--way in 2012. In FY 13/ 14, the RTC completed engineering work to 
rehabilitate specific structures and awarded a contract for the construction work, which was 
completed in FY 15/ 16. The RTC secured a Caltrans Transit Planning grant to analyze the feasibility 
of commuter and/or intercity passenger rail service in the corridor, which included extensive 
community engagement activities to encourage public review and comment. That feasibility study 
was completed in December 201 S . 

In early 2017 the state of California, including Santa Cruz County, experienced historic rain and 
flooding which caused damage to the Santa Cruz Branch Rail Line. The heavy rain and storm runoff 
caused fallen trees, landslides, and erosion within the railroad right of way. In February of 2017, the 
Federal Emergency Management Agency (FEMA) announced that federal disaster assistance had 
been made available for emergency repair of facilities damaged by the severe winter storms to 
eligible local government agencies across California. A Request for Public Assistance was submitted 
by the RTC for storm damage repair work along the rail line, which was approved. Subsequently, 
inspections of the rail Line with RTC and FEMA Public Assistance Program staff occurred in 
December 2017-January 2418 and RTC staff awarded a contract to an engineering consultant to 
prepare the construction documents for the repairs in March of 2018. 

RTC staff is managing the consultant efforts and obtaining permits for the 7 storm damage repair 
projects and one debris removal project. Two of the storm damage sites located adjacent to Harkins 
Slough near mileposts 5.0 to 5.1 put the Santa Cruz Branch Rail Corridor out of service for most of 
its length. The repair work includes construction of a double box culvert, each box being 4 feet in 
height and 6 feet in width, with wingwalls, grading and drainage improvements to reestablish the 
drainage pattern. In order to construct the repair, the RTC must obtain a permit from the US Army 
Corps of Engineers (USAGE), Regional Water Quality Control Board (RWQCB), California Fish and 
Wildlife Services, and Coastal Commission. The project will also need to go through formal Section 
7 consultation with the US Fish and Wildlife Services to obtain a biological opinion. 

The RTC procured on-call professional engineering services for civil, structural and construction 
management services. Task orders include bridge inspections and load ratings, preparing construction 
documents for the Laurel/Chestnut grade crossing repair, and storm damage repair projects. 

A preventative maintenance program for the Santa Cruz Branch Rail corridor was developed by RTC 
staff and implemented in March of 2018. The maintenance program includes a process for responding 
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to maintenance reports from the community or local jurisdictions, and guidelines for regular 
maintenance inspections for preventative maintenance efforts. RTC staff procured on-call 
maintenance contractors for light civil/grading, vegetation control, encampment clean up, no 
trespassing signing installation, and graffiti abatement. 

Montere~ Bay ~anctuary ~cenic Tra~l Netwo~and ~oasta ~ail Trail) 

Implementation of segments of the Monterey Bay Sanctuary Scenic Trail (MBSST} I~Tetwork, a 
multi-use bicycle and pedestrian pathway spanning the Santa Cruz coastline from the San I1~iateo 
County line to the Monterey County line, continued during FY 1 x/18. The MBSST Network will see 
the ~2-mile rail right-of=-way as the system's spine within the shared use rail corridor. Initiation of 
projects began following adoption of the award-winning Master Plan, a document that serves as the 
guiding blueprint for the project's implementation. 

The RTC worked with Central Federal Lands (CFL} to implement a 7.5 -mile north coast rail trail 
project for which a Federal Lands Access CJrant had been awarded, with matching funds provided by 
the Land Trust of Santa Cruz County, the California Coastal Conservancy, and the RTC. CFL, after 
having conducted preliminary design and right-of--way analysts of the north coast project, paused 
further work until the RTC completes a full Environmental Impact Report (EIR}. The RTC elected to 
conduct a full EIR after evaluating the need to fulfill requirements related to study of the best uses of 
the rail corridor. Measure I~ funds were allocated far the work. A RFP for consultant services was 
released, a team was selected, the I~EIR was largely developed in FY 17/ 18, and was readied for 
pu icatlon. 

Implementation of other rail trail projects continued. In the City of Santa Cruz, the 2.1 mile trail 
project from I~Tatural Bridges Drive to the Wharf roundabout continued to advance with 
environmental clearance and design being the focal point of the work in FYr 17/ 18. In the City of 
Watsonville, the 1.2 mile trail project from Lee Road to walker Street continued advancing through 
the design process. In the City of Capitola, a small project connecting the City parking lot to the 
Intersection of Monterey and Park Avenues along the rail corridor continued to advance. The project 
will include trail design features as a placeholder for future expansion. In June 2018, the RTC also 
prograrnrned funding to the County of Santa Cruz for initial work on a rail trail project through Live 
C►ak. The local jurisdictions identified in this paragraph serve as the lead agencies and are working in 
partnership with the RTC. Amendments to Cooperative Agreements were developed to address new 
Measure I~ funds, and Cooperative Agreements were also prepared for projects not yet covered and 
where implementation responsibilities and ongoing maintenance needed addressing. After an Active 
Transportation Program grant application was awarded for design and environmental review for a rail 
trail project between the wharf roundabout and 17tH  Avenue by the City of Santa Cruz and the County 
of Santa Cruz, discussions were initiated regarding how implementation may occur for the project 
which spans two local jurisdictions. The San Lorenzo River bridge walkway was determined to be 
suitable for a retrofit whereby the walkway would be widened to serve bicyclists and pedestrians 
instead of building a new bridge and environmental clearance documentation was prepared. In total, 
fïve projects, totaling a 13 miles, were forwarded during this Ilscal year. 
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.T continued collaborations with the Land Trust of Santa Cruz bounty, Bile Santa Cruz 
t~ounty and Friends of the Lail and Trail who are raising private funds and building community 
stewardship of the rail trail project. A .ail Trail Word group continued meeting so that partners 
worl~ing on various aspects of trail irrlplementation, funding or advocacy could gather at one table, 
share resources and team up on project delivery efforts. 

The Service Authority for Freeway Emergencies {~.~~) annual budget provides funds for a number 
of programs including the Safe on 17 Program. to maintain a reduced collision rate on Flighway 17 by 
providing the resources for additional ~fIP enforcement officers. The funding is provided by the 
I.T SAFE {~~,~~~) and the ~~etropolitan Transportation commission {T~ SAFE {~~},~~} 
programs. 

The SAFE program provides call boxes on Flighways 1, ~, 17, 1 ~~, and 129 throughout the county 
and connects stranded motorists with assistance. Dearly 8~0 calls were placed from b5 call boxes in 
the county in F~ 1 x/18. ~ruz511, a 511 traveler information project {described in more detail in the 
next section}, is also funded in part through the SAFE budget. 

The RTC, serving as the SAFE agency in Santa Cruz bounty, operates the Freeway Service Patrol 
{FSP~ program. The FSP program consists of roving tow trues looping for disabled vehicles or 
debris on designated highway segments. The FSP provides on-the-spot Delp to stranded rr~.otorists. 
The purpose of the FSP is to decrease traveler delay associated with non-recurrent congestion, 
improve safety, air quality, and reduce fuel consumption by rapidly clearing incidents. The FSP 
provided approximately 1,3 7o assists in F~ 17/ 1 . 

~ruz5~.1 and Alternatives to I~rivin .~.lone 

Since 1 %~, the I.T has provided the con.lunity with a centralized resource for transportation 
information. Cruz511 is the umbrella brand under which all RTC traveler information services take 
place including those previously delivered through commute Solutions. While the programs' 
offerings have evolved over the years in response to changing needs and opportunities, the mainstay 
has been to provide tools, infor~rlation and encouragement to commuters about options for travel 
other than driving alone. These alternatives include carpooling, vanpooling, bicycling, walling, 
taping public transit and telecommuting. The program. also assists employers, schools, and other 
organizations in developing travel programs for their employees and constituents. In F 17/1 , 

ruz511 began exploring expansion of services to provide a more modern TI~~~ program that 
includes mobility as a service platforms, partnerships with local .jurisdictions and public private 
partners cps. 

LTni~ed +~c~rridors  

The objective of the Unified corridor Investment Study {LT~S) is to identify multimodal 
transportation 1nVeStmentS that provide the greatest benefit and most effectlVe use of ~Ilghway ~. , 
Soquel AvenuefI~rive and Freedom Blvd, and the Santa Cruz Branch IZ.ail Line. An analysis is in 
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progress to determine how different scenarios or groups of transportation projects implemented by 
243 5 well advance the goals of the project. Goals for the .JCS focus on developing a sustainable 
transportation system which seeks to maximize benefits in terms of the natural environment, 
economic vitality and health and equity. In FY 17-18, the RTC approved the Step 1 analysis results 
that qualitatively evaluated 6 different scenarios or groups of projects. Four scenarios and a no-build 
scenario were approved by the RTC to be evaluated in the quantitative Step 2 scenario analysis. The 
Step 2 analysis was begun in FY 17-1 ~. The four scenarios being evaluated in Step 2 include all 
modes (auto, transit, bike, and walk}. Input from the public, stakeholders, and RTC advisory 
committees have been solicited at key milestones of project development. workshops for the public 
in north and south county, focus group meetings for community organizations, and a stakeholder 
meeting for partner agencies were held to solicit input on the Step 1 analysis. on-line surveys to 
solicit input from a broader spectrum of the public were also used to gather input on proj Bets that 
would advance goals of the transportation system. 

User oriented Transit Pr©ject 

The Santa Cruz County Regional Transportation Commission's (RTC} Cruz511 In Your 
Neighborhood Program (previously the User Qriented Transit Planning Project) focused on reducing 
the number of drive alone trips and increasing the number of trips made by bus, biking, walking and 
carpooling in Santa Cruz County. The Cruz511 In Your Neighborhood Program was designed to test 
the effectiveness of individualized marketing techniques on changing travel choices and reduce 
vehicle miles traveled. This involved providing interested individuals with a comprehensive set of 
customized travel resources and tools to motivate and convince them to switch from drive alone car 
trips to trips made by bus, biking, walking, and carpooling. `The RTC, in partnership with the Santa 
Cruz Metropolitan Transit District {Santa Cruz Metro}, secured a Caltrans Transit Planning for 
Sustainable Communities Chant to conduct this pilot project. The Cruz511 In Your hTeighborhood 
Program was carried out in Santa Cruz County between March Zo 17 and September Za 1  i.  

Previously entitled the "User oriented Transit Planning Project", the individual marketing of travel 
choices pilot program identified neighborhoods as the unique community segment to be the focus of 
the program and was rebranded "Cruz 51 I In Your Neighborhood". After a review of neighborhoods 
countywide, neighborhoods defined as Central Watsonville and Eastside Santa Cruz were selected to 
be the program's target audience. Between April and July Zo 1 ~, households in these neighborhoods 
were invited to participate in the program using several outreach strategies though: direct mail, 
contact with travel advisors who canvas neighborhoods and speak with Individuals at their household 
about the program, neighborhood events and notifications on NextDoor, a neighborhood social media 
site. Participants were asked to complete a before program survey about their travel habits and 
preferences and invited to order customized travel resources specific to each neighborhood. 
Oustomized travel resources included bus, biking and walking map guides, information about region-
wide transportation services and how to conveniently and safely use the bus, biking, walking and 
carpooling. Almost all materials were available in both English and Spanish. 
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The Cruz511 In Your Neighborhood Program's effectiveness is measured by the changes in: the 
frequency of driving alone, riding the bus, bike, walk and carpool trips, and awareness and attitudes 
towards transportation options before and after the program intervention. Program effectiveness also 
considers the number of program participants and materials distributed and the public's perception of 
the CruzSll In Your Neiglzborizood Project. The results of the CruZSll In Your Neigltborizood 
Project were analyzed from September-October 2017. The Final Report was prepared between 
October 217 and December 2017 and presented to the RTC in February 2018. 

Visuali~atinn  

Originally titled "Sustainable Transportation Prioritization Plan," the Visualizing Sustainable 
Transportation in Santa Cruz County project (Visualization project) is funded through a Caltrans 
Transit Planning for Sustainable Communities grant. The project's objectives include an emphasis on 
public engagement through the use of innovative visual mechanisms to create a deeper understanding 
of sustainable transportation options that meet the state's goal of expanded accessibility and 
multimodal options. 

The project was conducted in two phases. In phase one the RTC deployed two ``Owl" viewers. The 
viewer looks similar to the binocular units at scenic lookouts, but functions much differently. 
Looking into the viewer, the participant sees aphoto-realistic virtual reality representation of 
potential sustainable transportation improvements. Participants provided feedback about sustainable 
transportation and land use visualizations via a short survey. In phase two of the project the RTC 
partnered with the City of Watsonville to develop 3 D virtual reality renderings of potential complete 
streets improvements. With the help of Google Cardboard headsets RTC staff went to schools, 
organizations and events to demonstrate the potential improvements and survey people on their 
pre erre scenario. 

The project resulted in a deeper understanding of complex transportation concepts by members of the 
public and demonstrated the ability of VR and 3 D visualizations to improve conversations around 
sustainability, land use and transportation. The final product will be a toolkit for public engagement 
that includes a review of these methods as well as a final plan that documents lessons learned and 
current public understanding of sustainable transportation systems in Santa Cruz County. The toolkit 
will be available for others throughout the state and will be finalized in FY 18/ 19. 

SR9 San Lorenzo Valley (SLV) Complete Streets Corridor Transportation Plan 
The RTC continued work on the Highway 9/San Lorenzo Valley (SLV) Complete Streets Corridor 
Plan in FY 17/ 18. Work included review of public input on the Phase 1 report and development of the 
draft priority project list and implementation plan, including outreach to partner agencies, schools, 
and focus groups on priorities for the corridor. Consultants developed a draft plan, evaluated priority 
projects, and developed visuals for thirty-four projects identified as priorities. 

3. FINANCIAL STATEMENTS 

The Basic Financial Statements consist of RTC Wide Financial Statements (Governmental activities 
only), Funds Financial Statements (Governmental and Fiduciary funds); and Notes to Financial 
Statements. 
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A. RTC Wide Financial Statements 

The RTC-wide statements (Statement of Net Position and the Statement of Activities) are on full 
accrual basis of accounting; and consistent with the Government Accounting Standards Board 
(GASB) Statement 34, the fixed assets are capitalized, depreciated, and reported net of accumulated 
depreciation on the Statement of Net Position (balance sheet). In addition, the expenses are 
recognized for accrued vacation and sick leaves (compensated absences) and the related outstanding 
balance is reflected in the liability section. In accordance with GASB 75, the RTC Wide Financial 
Statements include the expenses and liabilities associated with Other Post Employment Benefits 
(OPEB) as discussed in Note 9 of the report. The RTC adheres to GASB 68 which requires the 
measurement and reporting of the pension liability; and pension is discussed in detail in Note 7 
starting on page 44. The impact of GASB 75 and GASB 68 is the ever increasing Noncurrent (long-
term) liability and decreasing Net Position. 

B. Funds Financial Statements 

The RTC had fifteen funds in FY2018 including Measure D Fund, a new fiduciary fund required by 
the 1/2 —cent sales tax measure passed by over 213 of the Santa Cruz County voters in November 
2016. There are eight governmental funds (pages 20 — 28) and seven fiduciary funds (pages 30 — 33). 

The RTC uses the following fund balance classic cations, which are in line with GASB 54, Fiend 
balance Iiepo~ting and ~ove~n~nental ~icnd Type Definitions: 

1. Nonspendable Fund Balance 
2. Restricted Fund Balance 
3. Committed Fund Balance 
4. Assigned Fund Balance 
5. Unassigned Fund Balance (for the General Fund only) 

Not all fund categories may be present in any one reporting year, and the current fïnancial statements 
have just three: 1) Nonspendable, 2) Restricted, and 3) Unassigned. 

4. FINANCIAL HIGHLIGHTS 

FY 2018 is another year of major accomplishment, which included programming of over $22 million 
in funding to a variety of transportation projects thanks to California's Road Repair and 
Accountability Act of 2017 (SB 1), over X20 million in new local transportation funding thanks to 
I~~Ieasure I.), selection of preferred project alternatives for the Highway 1 corridor tiered 
environmental document, completion of the Step 1 analysis for the LTni~ ed Corridor Investment 
Study, completion of the 2040 Regional Transportation Flan (RTP), establishment of a new rail 
service operator for the Santa  Crin  Branch Rail Line, completion of the CruzS l 1 In Your 
Neighborhood project, continued work toward the completion of the I-~igh~vay 9/SLV Complete 
Streets Corridor Flan and approval of agreements with Caltrans and the Land Trust for the I-Iighway 
1 ~ wildlife Crossing project. 
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The irnplementatian of Cxavern.ment Accaunting Standards ward Staternent ~5 ~~ASB 75}, 
~ec~~nting~ ~nd ~inane~a~ .Re,~c~~~ing~~ fc~~ ~c~.~te~pl~~~ae~~ Be~e~~s C~~her Th~~ .Pe~si~►ns and C~ASB 
+~~ ~1 ccQuntin~ an~ Fi~ancial ~,e~~~íï~g-~ f~~ Pe~si~~s eantz~.ue  ta  have a sï~nifïeant negat~ve ~m~~.ct 
an Net Pasitian af C~avern.ment wide financial statements. The fund statements, hawever, shaw the 
gavernmental funds in a strang f ~nane~al ~asitiar~. 

Governmental Funds 

I~et Posit~c~n  
The Net Position is dawn ~8 ~ Z,~a~ to $19,58,5 from a,411, ~ 5 in ~Za 1 ~. ~~hile the 
combined fund balance is healthy at 3,102,472 page ~ l) the Net Position has a negative 
Unrestricted balance of $2,245,750 page 1 ~) due to tl~e continuing rise of pension and aP~~ 
liabilities. while there are adequate current assets to finance current liabilities, Noncurrent Liability 
balance of X4,132,474 cannot be fully covered. The ability to ~rneet these long term obligations 
depends rnostly an the benefit plans offered and/ar the funding strategies. The RTC's Side funds 
retirement liability inherited from the separation franc the County} has been paid in full, and the 
.TC has been mal~ing additional payment shave narrr~al casts and the minimum required payment 

far the Unfunded Actuarial Liability. The table below shows how the Noncurrent liabilities — aPE~ 
{ 1,945,332}, Compensated Absence {~~00,749}, and Net Pension Liability {$1,88,393}, are 
depressing the Net Position when fïxed assets a~-e excluded: 

UI~TRE~T~I~T~I~►  .~ET PaSITIai~I DE~ICIT A~A~~SIS 

P~201 F201 
Current Assets (Cash & Receivables) ~ 4,81 ~4 4,188,8(}2 
Less; 

Restricted Fund Balance* ~ { 1,~7~,C153) { 1,784,7f 1) 
Current Lïabllities {Net of  DIT  other Funds) ~ 1,714,12 ~ 1,~81,~2~ 

Unassigned Fund Balance*~ 1,12~,41~ 1, ,45 

Less Noncurrent Liabilities**~ (4,132,474} (3,49?,885) 
Add: 

Prepaids* ~ 34,591 
Net Deferred C~utflaws Inflaws~ * ~ 74,345 54,415 

Llnrestricted Net Pasitian {_ ~~~~} ~~ 2' -~.,~ f~~~~ 

~ ~tatement a~Net P©siti©n — page 1$ or ~overnrrzer~ital Fur~~ Balanee- pag~s 20-2 t 

~ ~` ~overnmental F~cnd Balc~nee- pages Zo-21 

~` ~~ Staterraent of I~Vet Pasitior~ — page 1$ ©r ti~ote 6, Lang-terrrt ~e~t on page ~4 
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Cash, l~.eceivables, and  Pagables  
Cash and Investment balance shows an Increase of $727,336 to $3,650,742 from $2,923,406 {pages 
20 — 21 } on 6/30/2017. The RTC has adequate resources to meet its current obligations with a 2.8x 
current ratio. The current liabilities have increased by $632,566 mostly due to increased Accounts 
Payable ($511,496} and Unearned Revenue { 129,739}. 

Capital Assets ~_ 

Net fixed assets totaled $19,868,283 in F~2018. The non-depreciable assets value remained 
unchanged from Fv2017 at ~ 19,848,411. The depreciable fixed assets increased by $6,985 to 
~ 19,872. The increase is the difference between offïce equipment acquisition of ~ 11,891 and the 
depreciation expense of X4,906 {Page 43 }. 

Other Balance Sheet HiQhlihts 
Due Froze and Due To Other funds { 166,924 each) consist of $110,000 due to Rail/Trail 
from Administration and Planning; $26,477 due to Administration and Planning from 
Pligway 1 Program; $5,250 due to Administration and Planning froze Rail/Trail; and $25,19% 
due to Administration and Planning froze Freeway Service Patrol {FSP}. 

• Unearned Revenue increased by $129,739 to $437,145 as a result of RSTPX revenue 
recognition in the Active TransportationiMonterey Bay Sanctuary Scenic Trail (MBSST) 
Fund. The Unearned Revenue balance in FY2018 is distributed as follows: $98,355 STIP 
funds in Administration and Planning, $70,000 RSTPX funds in Active 
Transportation/MBSSTand $268,790 RSTPX funds in Rail/Trail. 

Condensed Balance Sheet of overnnlental Funds 

6/30/2018 b/30/2017 Change 

Cash 3,654,742 2,923,406 727,336 

Accounts Receivables and Due From 1,332,846 1,473,657 (140,811} 
Prepaid Items 0 34,591 34 591 

Total Assets ~.~~..,~±$$ ~~:.L~.4 

Accounts Payable and Due To 1,443,971 982,481 461,490 
Unearned Revenue 4.37,145 307,446 129,739 

Total :Liabilities 1,8$1,116 1,2$9,887 591.,229 

Total Fund Balances 3,142,472 3,141,767 3~ 9~295~ 

T©tal Liabilities and Fund Balances 

1 ~, 



~Zevenues 
The combined governmental funds revenues are down 1,3~0,3~o to X5,5$0,315. The table 
below is a year to year revenue comparison: 

~ev+~nues ~o~n~arison .~ .._....~.. _._.._...___...~.._..~ 

~/30/20 ~ ~ ~/3~/20 ~ ~ ~~~~ 

RSTP.~ ~,~ 1 ~,V~~ ~,`"i`.~t~,~ V"3' ~ ~,L~ t,~&. ~ ~ 

Local transportation Fund (TI3A) 1,33~,9~4 1,325,~34 11,330 
IVleasure I~ 1,3~7,251 0 1,3~7,251 

Coastal Conservancy o 98~,538 +(9~b,53~~ 
FTA Section 5304 2$&,021 475,752 ~1 ~9,731} 

RPA (Admin ~ Plannin~) 233,84~ 332,334 {95,4~~} 
I~lotor Vehrcle Fees 25~,424 2~0,341 ~3,917} 
STIP 203,62~ 2.J3,`"1`4tJ ~49,~20} 

R.STP ! t ,4J5 I 20~,1.~0~ ~ 131,7~~) 
CI~~IA {Hwy 1.A.uxiliary Lanes) 0 194,93~ ~194,935} 
Caltrans ~rant {FSP) 1 ~~,187 1 ~3,~~0 2,5(}7 
Land Trust 175,394 152,732 22,~~2 

In
'
terest, Lease c~ ~tller 2~

j
1
'~
,~84 

/ (

1

"~,

5

('

9z

~
2
r
90  102,394 

T4~a~ ~,~C7~,~~ ~ i/~! V~~V~~ ~~ ~~(]~q~~~~ 

~► F~2o 18 is the first full year receiving 1~~Ieasure I~ funds for Administration and 
In~.plementation which show the highest grov~rth with 1, X7,25 ~ .  

i There are three rrtaj or funding sources with the Mate at ~ ~ % and I~~easure I~ 2 ~ °f© of all 
revenues. The local revenues { 1,907,3 4} comprise 34°,~~ of revenues and consist of TINA 
funds x$1,3 3 ~,9~4~; ~►~Iotor Vehicle fees {2 x,424); Land Trust ( 175, 3 94~; Lease by 
Rail/Trail X90,294}; and ETC Safe for Safe on 1 ~ (4,308}. The ~~otor Vehicle fees show 
a modest decline of X3,917 1.5°/a~ ire F~ 1 S. 

The funding sources comparative table and the graph {Figure 1) are presented below: 

Table 
FYR2018Funding by Source 

Local 
State 

Federal 
Interest c Others 
Tatal 

~`[~~~:~ 

3,274,635 ~59%►} 
1,8~0,72~ ~33°la} 

3~3,871 {7%) 

81,083 1 % 

S,~S(13~ {1~~°l~► } 

FY2~17 
1,870,31~ {27%~ 

4, 3 77, 319 ~~ 3°~~} 

685,359 t 1 ~°~~} 

27,~78 0~ 
~,~~~~ {1~~1°l0~ 
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Figure 1 
FY2018 Funding by Source 

Fl(2Q18 ~~venue~ b  Fundin  Sa► ur~e Y ~ 
Interest & 

Federal, ~thers, 
~ocal 

$363,871, 7l $81,083 , 1% 

State 

State, 
Federal 

$1,860,726 , 

33°r, ~ ~ Interest ~ flthers 

~. 
:~ s  ;, 

' 
~:,.~~ 

~ocal, f~ 

- ..,~, ~~. 
$3,274,635 

~ - 59°f° 

Expenditures 
• The expenditures are up $235,708 to $5,619,610; and major expenditures were for payroll 

{ 2,427,719; Unified Corridor Investment ($323,596); Towing in FSP ($307,827); and 
consultants in various funds. 

• Payroll costs {2,427,719} are up 9% due to an additional $183,456 payment toward the 
pension Unfunded Actuarial Liability; and they are $446,225 { 15%) below budget 
{$2,873,944). 

• The RTC continued to fund the Bike to Work and the Community Traffic Safety Coalition 
with an increase in FY2018 from $50,000 to $60,000 and from $100,000 to $130,000 
respectively. 

• overall, costs are in line and in accordance with the budget. 

Fiduciary Fund 
• With the passage of 1/2-cent sales tax Measure I~ in I~Iovember 2016, there are now 7 fiduciary 

funds. The RTC received twelve months payment from Measure D in F~2018. 

• The combined cash balance remains high and is up $5,618,850 {34.5°/©) to $21,913,417 from a 
year ago due to unclaimed allocations; revenue growth; the unspent FY2018 Measure I~ 
proceeds {$10,827,048}; and the undistributed {Unallocated) RSTP~ {$3,526,916} and TDA 
($1,1$$,099} funds. The undistributed RSTP~ funds balance of $3,526,916 includes 
$3,207,164 received for FY 2018. 

14 



The unclaimed allocations by fundin~ sources and clairnants are presented below: 

[T1~CLAIIi~IEI~ TL~A A1~~ STP E~C~IAN+G~ A,LLo+CATIo1~tS 
F~ zo~s Er~~~~+~ ~~3~~za► ~s 

Tt~ta[ T~A F~STP Exchan~e  

County V1 ►JGtt#~~ ~~i.t~ ~,LG~,V 1`T t ~i,~V~ G.,`7t7.,/,~ ~~ 

City of Capitola ~~~i, 13 19,373 427,540 

City of  unta  Cruz X03,232 3~~,232 235,000 
City of Scotts valley 11,515 1,515 0 

City of Watsonville X37,152 502,152 135,000 
Santa Cruz Metro ~SCMTD) 500,000 0 500,000 
S
í
CCR`TC 755,001 {} ~ 5

''

,~
/

1

' j 
~./~~~1V Vat~L.4 ~w~ ~ ~w~~ ~ 1 w 1 ~ilwV J~ ~w~~Vw i  V 

i'oTAL CASH 

~ The ~et I'osition increased by ~ 10,070,18~ {54%Q) to $2~,8~~,~34 due to Measure I~ revenues 
{~21,472,5~~} which are offset by expenses and disbursem.ents to clairrlants of ~11,2~4,8~5 
{pages 32-33}. The ~TA {~3,1 ~~,4~3) and ~TP~ revenues show a moderate ~rowth of 5~°l© 
and ~°~~ respectively. 

The audit report shows an increase in TINA of X823,05 8 (~.~.°/o~ to x,81 73 from 
8,93,E 1 ~ in F~201 ~. The TINA revenues set another new high record in F~2018 when 

comparing just July to ,dune receipts. The TI~►A performance in the last ten years is shown on 
the followin, table and graph: 

The TI. cash receipts performance over the last ten years 

Flscal Y~ear ,~ctual R.eceipts ~11~e~ 

1 ~~~~~ i,2oo, ~ ~~ (~78,Soo} ~tJ.~~10~ 

~~~~ ~ 1J ~,~~ ~,E7~ ! ~~~V,~l~~ ~~.~41~~ 

~ i ~~ ~ ~ ~,~~~,~~~ ~~~T',~~~ T.~~! U 

1 .L ~~ ~ ~ ! ,~~~,-f'~~ ~~ ~,~~~ ~.~~~{Í 

F~2o ~ ~ f , f ~~,~~~ ~tJV~~~~ ~.~~~~} 

F~2o14 t~,28 1,~~~ ~~~,~~~ ~.~~/4 

~ i~L~ ~ ~ U,~
~ 
 ~~,~~~ ~~ ~,~~~ ~.~~~Ú 

~ i ~~ ~ ~ ~,7 / ~,~J~ ~L~,~ ~ ~ ~.~~~0 

F~201 ~ 9,1 ~ 1,315 1~ 1,259 I.5% 

~`~2018 9,599,~`32 ~98,41~ 5.5°/© 
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Figure 2 
TDA Annual Revenues and Changes —Last Ten (10) Years 
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The graph is based on actz~al monthly receipts dZcring the~scal year, which goes f ~onz July to June, therefore 
these receipts nzay not agree to the audited TD~i revenues, which include July and ~ ugust receipts of the 
,following fiscal year. 

The S~MTD receives 85.5% of all TDA allocated funds after the R.T~ share; and 100% of all STA 
funds. The expenditure levels in the fiduciary funds are dependent on revenue fluctuations, the 
allocations, and the claims for disbursement. FY2017 shows the lowest TDA growth as a rate and as 
well as in dollar value since FY2o 11. 

~►  ~ . . . ~ ~ ~ .  

Management has been able to control the discretionary expenses; however, continuing to secure new 
revenue sources to meet existing and increasing transportation needs was a priority in FY 17/ 18 . In 
I~Tovember 201 ~, Santa Cruz +bounty voters approved Measure D, a comprehensive transportation 
sales tax measure which will help address some of the backlog of local road, highway, and transit 
shortfalls, as well as fund priority transportation projects. The California legislature's approval of 
Senate Bill 1 in April 2017 provides further stability to transportation funding. This does not provide 
sufficient funds for all of the identified transportation needs so the RTC will continue to work to 
increase transportation funding and use existing funds efficiently. 

Funding RTC core functions continues to be a challenge since the elimination of federal Planning 
(PL) funding in FY2016 and the severe reduction in other state and federal grant dollars. The 2018 

~ 



Regional Transportation Plan identified a funding gap of over $3.4 billion for transportation needs 
countywide through the year 2040, even with the Measure D 1/2  cent sales tax and SB 1 revenues. 

Major projects currently under development for which existing funding is insufficient to fully fund 
include the Highway 1 Corridor Investment program, which is currently estimated to cost about $600 
million for construction, and the Monterey Bay Sanctuary Scenic Trail (MBBST) Network project, 
estimated to cost about $220 million. The RTC has identified smaller projects within the Highway 1 
corridor which could be constructed incrementally as funds become available, including new 
auxiliary lanes and bicycle/pedestrian overcrossings. Throughout FY 17/ 18, the RTC worked to 
implement the voter-approved investment plan for the Measure D sales tax measure. Measure D is 
estimated to raise over $20 million per year over 3 0 years. The expenditure plan included in Measure 
D includes Neighborhood Projects such as local streets and roads, safety, bicycle and pedestrian, and 
school safety projects; Community Projects such as transit and paratransit projects; and Regional 
Projects such as Highways, Rail Trail and other transportation improvements on the rail corridor. 

With the RTC purchase of the Santa Cruz Branch Rail Line and designation of a shortline operator, 
freight service continues and recreational passenger rail service has been implemented. 
Unfortunately, the 2017 winter storms caused significant damage to portions of the rail Line right-of-
way. The RTC is working with the Federal Emergency Management Agency (FEMA) to obtain funds 
for the needed repairs and working to secure the necessary permits to implement those repairs. The 
RTC will also need to work to ensure that the revenue generated by the freight service, the 
recreational rail service, and other leased uses of the real estate will help meet the costs for continued 
maintenance and operation of the rail line. Measure D provides some funding for this need but it is 
still necessary to work to maximize the revenues that can be derived from the poperty. Longer term 
uses of the rail corridor, for other types of passenger transit services will require capital and operation 
funding from other sources. 
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~.7AN 1 ~ 4.~~L 1...~ lJ ~T~ ~LV'~~i~l ~~ ~~~~5~~~ 1 ~T~~~ ~~1:1~~~SS~~~ 

ST.ATEI~~ENT' OF NET PC~SITIC~N 

June 3 0, 2018 

Governmental 
Activities 

ASSETS 
Cash and investments $ 3,650,742 
Receivables 1,165,922 

Capital assets: 
Nondepreciable 19,848,411 
Depreciable, net 19,872 

Total assets 24,684,947 

DEFERREi3►  t~UTELOWS CAF RES~UI~CES 
Pensions 1,035,570 

Total deferred outflows of resources 1,035,570 

LIABILITIES 
Accounts payable 916, 5 3 9 
Accrued expenses 92,720 
Due to other agencies 267,788 
Unearned revenue 437,145 
Noncurrent liabilities 

Compensated absences 300,749 
©PEB liability 1,945,332 
Net pension liability 1,886,393 

Total liabilities 5,846,666 

I)EFEI~RED INFLC)WS t~E RES()UR+~ES 
Pensions 
C~PEB 

Total deferred inflows of resources 

NET Pt~SITItJN 
Net investment in capital assets 
Restricted for programs 
Unrestricted 

Total net position 

The accompanying notes are an integral part of this statement. 
18 

163,613 

111,652 

275,265 

19,868,283 

1,976,053 

(2,245,750} 

$ 19,598,586 



~ ~144,~84)  

I2ó,197 
45,1 ~9 

2~,~92 

20,41 I ,195 

(839,301) 

~ 19,598,58~  

~~li ~~ i.~1~1 ~ ~~.J' U ~~~ ~~Vr~~.i~~~ ~~~~~~~~~~~~.7~ ~~~!'i~Yl~~~3~~.1~1 

~T'ATE~I~ENT ~►F A~T~VITIES 

~ar t~e Fiscat Year Ended June 30, ~~~~ 

Program R.evenues Net {Expense} 
f~perating ~apitaí R.evenue and 

~harges for Contributions ~ontributions ~hanges in 

Expenses 

Governmental activities: 

Transportation $ 5,553, 23 - $ 5,408,939 $ - 

Total governmental activities $ 5,553,23 $ - ~ 5,408,939 $ - 

General .evenues 
Investment income 
tither 

Total general revenues 

change in net position 

Net position - beginning of fiscal year 
Restatement 
Net position - beginning of fiscal year -restated 

Net position -end of ~scaí year 

The accompanying notes are an integral part of this statement. 
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S
+
ANTA CRI.TZ C(~UN 1 Y~ RL' ~I~I~óAL T~~.AI~SP~~TATI~}I'~ ~t~M11~IISSI~I~T 

~C~VERI~I~~E~ITAL, FL1~~I~S 
BALA%ICE S~EET 
June 3 ~, 2018 

Service 
Administration Authority for 

and Rail/Trail Freeway 
Planning Authority Emergencies 

ASSETS 

Cash and investments $ 1,378,973 $ 446,591 $ 465,509 
Accounts receivable 120,614 168,251 7,041 
Due from other agencies 345,543 44,208 
Due from other funds 56,924 110,000 

Total assets $ 1,902,054 $ 724,842 $ 516,758 

LIABILITIES ANI~ FUND BALANCES 

Liabilities: 
Accounts payable $ 277,479 $ 98,196 $ 3,638 
Accrued payroll 92,720 
Unearned revenue 98,355 268,790 
Due to other agencies 197,081 17,437 17,557 
Due to other funds 110,000 5,250 

Total liabilities 775,635 389,673 21,195 

Fund Balances: 
Restricted: 

Transportation planning 335,169 495,563 
Unassigned 1,126,419 

Total fund balances 1,126,419 3 3 5,169 495,563 

Total liabilities and fund balances $ 1,902,054 $ 724,842 $ 516,758 

The accompanying notes are an integral  parí  of this statement. 
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Freeway Active 
Service Highway 1 Highway 1 Transportation 
Patrol Program Auxiliary Cruz 511 MBSST 
Fund Fund Fund Fund Fund Totals 

$ 31,709 $ 199,278 $ 631,945 $ 301,124 $ 195,613 $ 3,650,742 

63,000 50,000 200,032 608,93 8 

140,108 27,125 556,984 

~ 171,~ 17 ~ Zb"l,Z7ó ~ 6:~ 1,y45 ~ .~ /ó,L4y ~ ~yJ,b4J ~ ~+,ya~,~aa 

$ 30,589 $ 215,498 $ 

25,197 26,477 

S5,7ó6 Z41,y"/S 

1,875 $ 41,510 $ 247,754 $ 916,539 
92,720 

70,000 437,145 

48 35,665 267,788 

1,875 41,558 353,419 1,881,116 

116,031 20,303 630,070 336,691 42,226 1,976,053 

1,126,419 

116,031 20,303 630,070 336,691 42,226 3,102,472 

$ 171,~ 17 ~ Zb2,Z7ó ~ 63 l,y4S ~ .~ / ó,l4y ~ .~yJ,U4J ~ ~+,ya.~,~aa 
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SANTA ~RIJZ ~(JLTITY RIt~I~A.L TIA.~~I~TA,TI~}I~1 Ct3I~~IISI{~N 
.EC~NCILIATIC)N t~F THE GC}VE~;NMENTAL 

FLIi~DS BALANCE SI-IEET 

T~ THE STATEMENT CAF NET POSfTION 

June 3 0, 2018 

Total Fund Balances -Governmental Funds 

Amounts reported for governmental activities in the statement of 
net position are different because: 

In governmental funds, only current assets are reported. In the 
statement of net position, all assets are reported, including capital 
assets and accumulated depreciation. 

Capital assets at historical cost 
Accumulated depreciation 

 

$ 3,102,472 

$ 20,024,45 8 

{156,175~ 

 

Net 

In governmental funds, only current liabilities are reported. In the 
statement of net position, ali liabilities, including long-term liabilities, 
are reported. Long-term liabilities relating to governmental activities 
consist of: 

 

19,868,283 

Compensated absences 
OPEB liability 
Net pension liability 

$ 300,749 

1,945,332 

1,88,393 

 

Total 

Deferred outflows and inflows of resources: In governmental funds, 
deferred outflows and inflaws of resources are not reported because 
they are applicable to future periods. In the statement of net position, 
deferred outflows and inflows of resources are reported. 

Deferred inflows of resources relating to pensions 
Deferred inflows of resources relating to OPEB 
Deferred outflows of resources relating to pensions 

 

{4,132,474} 

~ {163,~13) 

{ 111,~52} 

1,035,570 

 

Total Net Position - Governmental Activities 

The accompanying notes are an integral part of this statement. 
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AI~TTA ~RT.T~ flIJTY RE+~I~I~I.~►.~,, T~►AI~TP((~RTA4TI+~J1~T (~►~~I~I+~JI 
OERI`~MEITAL F~:~~DS 

STATEMEI`~T C►F R.EVEI~I~.JES, EPEI~IDITi.JR.ES, AID C~~.AC~ES I F~;T~D BALANCES 
For the Fiscal Year Ended June 30, 2018 

Service 
Administration Authority for 

and Rail/Trail Freeway 
Planning Authority Emergencies 
Fund Fund Fund 

Revenues 
Local Transportation Funds $ 1,336,964 $ - $ - 
Motor vehicle fees 256,424 
California Department of 

Transportation grant 
RSTP Exchange Funds 
RSTP 
State Planning, Programming and 

Monitoring Funds 117,752 
State Rural Planning Assistance 233,848 
Fed 5304 Partnership Planning 104,671 
Fed 5304 Priortization 67,4b0 
Fed 5304 User Oriented 20,606 
Fed 5304 SR9 93~2g4 
Active Transportation Program 
Aid from other governments 48,308 
Land Trust 
Measure D 501,221 141,103 
Use of money and property 2,$65 97,961 5,754 
Other 2,262 11,928 

Total revenues 2,480,933 250,992 310,486 

Expenditures 
Salaries and benefits 1,361,867 261,103 81,681 
Services and supplies 469,385 236,007 111,785 
Bike to work 60,000 
User Oriented 1,972 
Hwy 9 Study consultant 56,7gg 
Community Traffic Safety Coalition 130,000 
Towing service 
Untied Corridor Investment 323,596 
Prlorltlzatlon 76, ~ $ $ 

SR9 San Lorenzo Valley Complete Streets 59,484 
Capital outlay 11,891 
SR2S Education 42,842 
Other expenses 7,107 

Total expenditures 2,601,520 497,110 193,4bó 

Excess of revenues over (under} 
expenditures (120,587} {246,118} 117,020 

The accompanying notes are an integral part of this statement. 
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~ ighway 1 
A~~xi l i arv 

~ - 

Freeway 
Service highway 1 
Patrol Pregram 
Fund Fund 

Active 
Transpor~atïen 

~ruz 511 I~~BSST 
Fund Fund Toíals 

~ - $ - ~ 1,336,964 

256,424 

166,187 

150,004 44,736 

85,876 

42,040 

1,330 9,151 

23,000 

443,393 114,887 

51,658 191,451 

6,400 626,314 

307,827 

365,885 817,761 

37,548 (702,874} 546,839 

166,187 

345,648 42,404 1,215,063 

77,851 77,851 

203,628 

233,848 

104,671 

67,460 

24,646 

J .J , L LJ ~t' 

42,404 

48,308 

175,394 175,394 

54,404 674,927 1,367,251 

2,975 694 126,197 

7,989 45,179 

476,474 941,444 5,584,315 

155,949 268,737 2,427,719 

33,834 590,437 2,113,796 

60,004 

1,972 

56,788 

130,000 

307,s27 
323,596 

76,588 

59,484 

11,891 

42,842 

7,107 

189,783 858,774 5,619,610 

286,691 42,226 {39,295} 
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5.47 

642,154 

55,273 

40,038 
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~.?r`i~T~ ~~IJLr ~OU~ 1 ~ ~~~1~1`1~~ ~~~~~?~~~1 ~~~~1~ 1...•~~~~1►.7►~7~~1.~1 

~OVEP~~I~~IE%ITAL F~.~~I~S 
STATEl~1EI~T OF R.EVE~UES, E~PEI~I~ITURES, A~I~ CHAi~~ES ~~ FL~I~►  ~ALA~~ES 
For the Fiscal ~ear Ended June 30, 2018 

Service 
Administration Authority for 

and Rail/Trail Freeway 
Planning Authority Emergencies 
Fund Fund Fund 

Other Financing Sources {Uses): 
Operating transfers in $ - $ 110,000 $ - 
Operating transfers out (110,000) (50,000) 

Total other ~naneing sources {uses) (110,000) 110,000 (50,000) 

Excess of revenues and other sources 
over (under) expenditures and other 
uses (230,587) {136,118) 67,020 

Fund balances -July 1 1,357,006 471,287 428,543 

Fund balances -June 30 $ 1,126,419 $ 335,169 $ 495,563 

The accompanying notes are an integral part of this statement. 
26 



Freeway Active 
service ~-Iighway 1 highway 1 Transportation 

Patrol Program Auxiliary ~r~~~ 5l ] BST 
Fund Fund Fund Totals 

~ 5t}_(lt~~ ~ - '► .! !il 
• 11~i 

-- __ _ _ 

So,~oa 

37,508 (702,874} 546,83~ 33~,~91 42,22~ ~3~,295) 

78,523 723,177 83,231 3,141,7~7 

$ 11 ~,031 $ 20,303 ~ ~3~i,07fl ~ 33~,~6~ 1 $ 42,22b ~ 3,102,472 
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SAl'~iTA RtJZ C~UNT~ RI~JGI+~I~~,L T'R.AI~SFC~I~.rI'ATIQI~I ~(~►IYIIIt~N 
I~ECÚNCILIATI{~N +~F TI-IE ~C~VERIMENTAI~ F~:TI~L)S STATEMENT t~F 

REVENE~ES, EPENL}ITL,IIZES, ANi~ CHANCES I FLTNI~ BALANCES 
TQ THE STATEMENT CAF ACTIVITIES 
For the Fiscal Year Ended June 30, 2018 

Net Change in Fund Balances - governmental Funds $ (39,295) 

Amounts reported for governmental activities in the statement of 
activities are different because: 

Capital assets are reported in governmental funds as expenditures. 
I~owever, in the statement of activities, the cast of those assets 
is allocated over• their estimated useful lives as depreciation 
expense. This is the amount by which additions to capital 
assets of $11,891 was less than depreciation expense of 
$4,946 in the period. 6,985 

In the statement of activities, compensated absences are measured 
by the amounts earned during the ~scaí year. 1n governmental 
funds, however, expenditures for these items aI•e measured by 
the amount of financial resources used. This fïscal year-, vacation 
used exceeded the amounts earned by $22,358. 22,358 

In governmental funds, pension costs are recognized when employer 
contributions are made. In the statement of activities, pension costs 
are recognized on the accrual basis. This year, the difference between 
accrual-basis pension costs and actual employer contributions 
was: 145,326 

1n governmental funds, 4PEB costs are recognized when employer 
contributions are made. In the statement of activities, OPEB costs 
are recognized on the accrual basis. This fiscal year, the difference 
between accrual basis OPEB costs and actual employer contributions 
was: (108,682} 

Change in Net Position - C~overnmentaí Activities $ 26,692 

The accompanying notes are an Integral part of this statement. 
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SANTA ~RI.T~ ~C~LTNTY ~E~I~}~+TAL T~;.AN~~(~►~.TATI~}N +~~}l~~l~~I~~I~I~T 
STATE~~EI~T C~F FIDUC~AR.~ 1`~ET PCwSITIt~~t 
FID~ICIA~.~ FLT~DS 
June 30, 2018 

Private Purpose Trust Funds 
Surface 

Transportation 
Local State Transit Program 

Transportation Assistance Exchange 
Fund Fund Fund 

3,003,873 $ 1,524 $ 8,068,769 
1,578,740 31,000 

1,238,081 3,207,014 

4,582,613 1,239,605 11,306,783 

1,238,081 394,208 

1,23 8,081 3 94,208 

4,582,613 $ 1,524 $ 10,912,575 

ASSETS 

Cash and investments 
Accounts receivable 
Due from other agencies 

Total assets 

LIABILITIES 
Accounts payable 
Due to other agencies 

Total liabilities 

NET PQSITION 
Unrestricted 

The accompanying notes are an integral part of this statement. 
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Pensi©n {and Other Em I©yee Benefits Trust Funds 

In Lieu 4f Miscellaneous 
.Measure I) PBR health Social ecurlt~ I~educti~ns 

Fund Fund Fund Fund Totals 

~ 1(~,827,Q48 6,283 $ 4 $ 5,91 ~ ~ 21,9 13,417 

I,6Q9,744 

I4,I58,2~}5 6,283 4 5,916 3I,299,4~9 

8I9,5~9 2,977 822,486 

I,ó32,289 

8I9,5~9 2,977 2,454,775 

$ 13,338,696 ~ 6,283 $ 4 ~ 2,939 ~ 28,844,634 
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6,767,933 

1,336,964 

50,064 
116,247 

3,885,303 

1,321,608 
341,460 

346,000 
1,340,000 

900,000 
664,920 
79,157 

~A~T~A C~U.C.r ~~I.TI'~TT~ ~ 
+

EGI~i~TAL TF~AN~P~RTATIiJN ~~~~1~~i~~SI~I~T 
STATEMENT C~F C~[ANCrE~7 IN FIDUCI~.R~ NET P{~SITIt~N 
FID~,TCIAR.~ F1...TNDS 
F©r the Fiscal ~ear Ended June 30, 2017 

Private Purpose Trust Funds 

Surface 
Transportation 

Local State Transit Program 
Transportation Assistance Exchange 

Fund Fund Fund 
Additions: 

Sales tax 
State highway exchange funds 
Contributions from SCCRTC 
SB 1 Additional has Tax 
Interest 

Total additions 

Deductions: 
Claimants: 

Santa Cruz Metropolitan Transit District 
Santa Cruz County Regional 

Transportation Commission 
City of Capitola 
City of Santa Cruz 
City of Scotts Valley 
County of Santa Cruz 
City of Watsonville 
Community Bridges 
Volunteer Center 

Salaries and benefïts 
Services and supplies 
Consultant services 
Plan payments 

Total deductions 

Change in net position 

Net position -beginning of fiscal year 

Net posltlon -end of fiscal year 

The accompanying notes are an integral part of this statement. 
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$ 9,816,973 $ 3,196,463 $ - 
3,207,014 

673,297 
3 5,409 607 124,992 

9,852,382 3,870,367 3,332,006 

9,015,285 3,885,303 4,249,068 

837,097 {14,936) (917,062) 

3,745,516 16,460 11,829,637 

$ 4,582,613 $ 1,524 $ 10,912,5?5 



Pension (and Other Employee Benefits) Trust Funds 

In Lieu of Miscellaneous 
Measure D PERS  .Health Social Security Deductions 

Fund Fund Fund Fund Totals 

$ 21,391,906 $ - 

109,064 

80,662 

21,472,568 109,064  

$ - $ - $ 34,405,342 
3,207,014 

15,656 124,720 
673 _297 

15,656 38,652,043 

3,229,787 13,883,023 

1,367,251 4,025,823 
312,311 653,771 

1,261,406 1,311,470 
2 72,192 734,439 

2,865,941 4,205,941 
844,000 1, 744, 000 
807,447 1,472,367 

79,157 
266,693 266,693 

3,770 3,770 
34,047 34,047 

147,63 8 19,718 167,356 

11,264,845 147,638 19,718 28,581,857 

10,207,723 (38,574) (4,062) 10,070,186 

3,130,973 44,857 4 7,001 18,774,448 

$ 13,338,696 $ 6,283 $ 4 $ 2,939 $ 28,844,634 
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SAI~ITA C~UZ CO~CTI~TY FtE~IONAL TRAI~~PC~RTATIO~ COMMI~SION 
N~TES T~ BASIC FI~`~.AI~CIAL STATEl1~EI~TS 
June ~ 0, ~018 

NOTE 1-- STJIVIMARY OF SIGI`~TIFICAI~IT ACCOUI~TTII~G POLICIES 

The financial statements ofthe Santa Cruz County Regional Transportation Commission are prepared inconformity with accounting 
principles generally accepted in the United States of America as applied to governmental units. The Gover~linental Accounting 
Standards Board (GASB) is the accepted standard-setting body for establishing governmental accounting and financial reporting 
principles. The more significant of the Commission's accounting policies are described below: 

A. The Reporting Entity 

The Santa Cruz County Regional Transportation Commission, the regional transportation planning agency for the County of 
Santa Cruz, was created pursuant to Title 3 of Government Code Section 29535. The Commission is responsible for 
transportation planning activities as well as for the administration of the Transportation Development Act Funds (Local 
Transportation and State Transit Assistance), Sales Tax Measure D, the Service Authority for Freeway Emergencies Fund 
{SAFE), the Freeway Service Patrol Fund (FSP}, the Surface Transportation Program Exchange Fund (STP}, highway 1 
Program Fund, and the Rail/Trail Authority Fund. The Corrimission does not exercise control over any other governmental 
agency or authority. Criteria used in determining the reportable entity were based on control or dependence determined on 
the basis of budget adoption, funding, and appointment of the respective governing board. 

The reporting entity is the Santa Cruz County Regional Transportation Commission. There are no component units included 
in this report which meets the criteria of the Governmental Accounting Standards Board (GASB) Statement No. 14, The 

Financial Reporting Entity, as amended by GASB Statements loo. 39, No. 61, and I~1o. 80. 

B. Government-wide and Fund Financial Statements 

The government-wide financial statements (i.e., the statement of net position and the statement of activities} report 
information on all of the nonfiduciary activities of the Commission. For the most part, the effect of interfund activity has 
been removed from these statements. governmental activities are normally supported by taxes and intergovernmental 
revenues. 

The statement of activities demonstrates the degree to which the direct expenses ofa given function or segment are offset by 
program revenues. Direct expenses are those that are clearly identifïable with a specific function or segment. Program 

revenues include 1) charges to customers or applicants who purchase, use, or directly benefit from goods, services, or 
privileges provided by a given function or segment and 2} grants and contributions that are restricted to meeting the 
operational or capital requirements of a particular function or segment. Taxes and other items not properly included among 
program revenues are reported instead as general revenues. 

Separate financial statements are provided for governmental. funds and fiduciary funds, even though the latter are excluded 

from the government-wide financial statements. Major individual governmental funds are reported as separate columns in 
the fund financial statements. 

C. Basis of Presentation 

Government-wide Financial Statements: 

The government-wide statements are prepared using the economic resources measurement focus. This approach differs from 
the manner in which govel~runental fund financial statements are prepared. Goverrllental fund financial statements, 
therefore, include reconciliation with brief explanations to better identify the relationship between the government-wide 
statements and the statements for the governmental funds. 

The government-wide statement of activities presents a comparison between direct expenses and program revenues for each 
function or program of the Commission's governmental activities. Direct expenses are those that are specifically associated 

with a service, program, or department and are therefore clearly identifiable to a particular function. Program revenues 

include charges paid by the recipients of goods or services offered by a program, as well as grants and contributions that are 

restricted to meeting the operational or capital requirements of a particular program. Revenues which are not classified as 
program revenues are presented as general revenues of the Cor~~ssion, with certain exceptons. The comparison ofdirect 

expenses with program revenues identifies the extent to which each governmental function is self financing or draws from the 

general revenues of the Conunission. 
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I`~t~TE 1 — ~~TMI~ARY [~►F SI+GI~I~I~.À~,I~iT A+t~~C~UI~ITII~+G PC~LI~IBS~ ~~Qntinued) 

~. Basis af PresentatiQn {~antinued} 

Fund Fïnancial ~tatements: 

Fund financial statements report detailed information about the Commission. The focus of governmental fund financial 
statements ïs an major funds rather than reporting funds by t~~pe. Each major governmental fund is presented ïn a separate 
column., and all nonmajor funds are aggregated into one colurr~n. Fiduciary funds are reported by fund type. 

The accounting and financial treatment applied to a fund is determined by its measurement focus. .All governmental funds 
are accounted far using a flow of current financial resources measurement focus. with this measurement focus, only current 
assets and current liabilities are generally included on the balance sheet. The statement of l~.evenues, Expenditures, and 
Changes in Fund Balances for these funds presents increases, i.e., revenues and other financing sources) and decreases ~ï.e., 
expenditures and other financing uses} in net current assets. 

Fiduciary funds are reported usïng the economic resources measurement focus 

I.~. Basis fl.Accounting 

Basis of accounting refers to when revenues and expenditures are recognized ïn the accounts and reported in the financial 
statements. government-wide financial statements are prepared using the accrual basis of accounting. governmental funds 
use the modified accrual basis of accounting. Fiduciary funds use the accrual basis of accounting. 

revenues — exchange and non-exchange transactions: 

Revenue resulting from exchange transactions, ïn which each party gives and receives essentially equal value, ïs recorded 
under the accrual basis when the exchange  tabes  place. +fin a modified accrual basis, revenue is recorded ïn the fiscal year in 
which the resources are measurable and became available. "Available" means the resources will be collected within the 
current fiscal year or are expected to be collected soon enough thereafter to be used to pay liabilities of the current fiscal 
year. Far the Commission, "available" means collectible within. the current period ar within ~~ days after fiscal year-end. 

Tan-exchange transactions, in which the Commission receives value without directly giving equal value in return, include 
prapert:y taxes, and grants. Under the accrual basis, revenue from property taxes is recognized ïn the fiscat year far which the 
taxes are Levied. Revenue from grants is recognized in the fiscal year in which all eligibility requirements have been 
satisfied. Eligibility requirements include timing requirements, which specify the fiscal year when the resources are to be 
used or the fiscal year when use is first permitted; matching requirements, in which the Commission must provide local 
resources to be used for a specific purpose; and expenditure requirements, in which the resources are provided to the 
Commission on a reimbursement basis. Under the modified accrual basis, revenue from non-exchange transactions must also 
be available before it can be recognized. 

Unearned revenue: 

Unearned revenues arise when assets are received before revenue recognition criteria have been satisfied. Grants received 
before eligibility requirements are met, are retarded as unearned revenue. 

Expenses/expenditures: 

(Jn the accrual basis ofaccounting, expenses are recognized at the time a liability is incurred. ~n the modified accrual basis 
of accounting, expenditures are generally recognized in the accounting period in which the related fund liability is incurred, 
as under the accrual basis of accounting. However, under the modified accrual basis of accounting, debt service 
expenditures, as well as expenditures related to compensated absences and claims and judgments, are recorded only when 
payment is due. Allocations of cost, such as depreciation and amortization, are not recognized in the gover~~mental funds. 

When both restricted and unrestricted resources are available for use, it is the Corr~n~.issïan's policy to use restricted resources 
first then unrestricted resources as they are needed. 
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NUTE 1— SIJMIYIAItY OF SIGNIFICANT ACCUUNTINU I'ULICIES (C©ntinued} 

E. Fund Accounting 

The accounts of the Corrunission are organized on the basis of funds, each of which is considered to be a separate accounting 
entity. The operations of each fund are accounted for with a separate set ofself-balancing accounts that comprise its assets, 
llabllltres, fund equiíy or retained earnings, revenues, and expenditures/expenses. The Commission's resources are allocated 
to and accounted. for in individual funds based upon the purpose for which they are to be spent and the means by which 
spending activities are controlled. The Commission's accounts are organized into major and fïduciary funds, as follows: 

Major Governmental Funds: 

Administration and Planning —Transportation planning and administration of the Transportation Development Act. 

l~azl/Trail Azrthority — To account for financial. activities of tl~e coastal fail/Trail Project. 

Service Authority Foj~ Freeway ~nzergencies —State funds for administration and operation of freeway call boxes and 
motorist aid. 

Freeway Service Patrol —State funds for roadside assistance. 

Highwayl ProgranZ —Transportation planning and administration of the Highway 1 Projects. 

~ighwayl Aztxiliary —Transportation planning and administration far an additional lane on .Highway 1. 

Cruz 511— To account for financial activities of the Cruz 51 l program. 

Active Transportation BSST — To account for financial activities of Active Transportation planning. 

Fiduciar~unds: 

These funds account for assets held by the Con~rnission as a trustee or agent for other units of government. The fiduciary 
funds used by the Com~níssion is as follows: 

Private Purpose Trust: These funds are utilized by the Commission, as trustee, to receive and allocate Local Transportation 
funds, State Transit Assistance funds, Surface Transportation Program Exchange funds and Measure D funds to eligible 
claimants. 

Pension hand ot~ier employee genets) Trusts: These funds are utilized by the Commission, as trustee, to receive employee 
contributions for employee benefit arrangements. The Commission has a fiduciary responsibility to administer the plans. 

F . Bndgets 

Budgets are adopted on a bases consistent with accounting principles generally accepted in the United States of America. 
Annual appropriated budgets are adopted for the major funds. All annual appropriations lapse at fiscal year end. 

G . Cash and Investments 

The Commission holds its cash in the County of Santa Cruz Treasury. The County maintains a cash and investment pool, and 
allocates interest to the various funds based upon the average monthly cash balances. Information regarding categorization 
of investments can be found in the County of Santa Cruz' Basic Financial Statements. Investments are stated at fair value. 

A payroll account is kept at the Santa Cruz County Bank for payment of state and federal taxes, health insurance, and other 
contributions and deductions. 
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SAI~ITA CRU~ CQUI'~TT~ RE~I{~NAL T1~►Al~SPC~RTATI{~I~I ~~l► i~~II~~iISSIt~~t 

I~T~TE~ T~ BASIC F~~AI~CIAL STA~EI~E~TTS 
June 3Q, 2018 

I~{~► ~E 1-- SUIVIIVIARY CJF SI~NIFI~A~T A+C~~UI~TII'~~ P~C}LI~IES ~+~Qntinued} 

~. +capital Assets 

Capital assets including Infrastructure) are recorded at cost where historical records are available and at an estimated 
original cost where no historical records exist. Contributed capital assets are valued at their estimated fair value at the date of 

the contribution. Capital assets are defined by the Commission as assets with an initial, individual cost of at least I,Soo and 
estimated useful life in excess of two years. 

Capital assets used in operations al-e depreciated over their estimated useful lives using the straight-line method in the 
governmental column in the government-wide financial statements. Depreciation is charged as an expense against operations 
and accumulated depreciation is reported on the statement of net position. The estimated useful lives are as follows: 

Equipment 3 to ~ years 

Unearned Revenue 

Cash is received for federal and state special projects and programs and recognized as revenue to the extent that qualified 
expenditures have been Incurred. Unearned revenue is recorded to the extent cash received on specific projects and 
programs exceed qualified expenditures. 

J. La► ng~-term t3blïgations 

In the government-wide financial statements, .long-term. debt and other long-term obligations are reported as liabilities in the 
statement of net position. In the fund financial statements, governmental fund types report the face amount ofdebt issued as 
other fïnancing sources. 

K.. ~ompensated Absences 

All vacation. pay, as well as sick leave for management, plus related payroll taxes is accrued when incurred in the 
government-wide financial statements. A liability for these amounts is reported in the governmental funds only if they have 
matured, for example, as a result of employee resignations and retirements. 

L. Fund :Balances 

Fund balances of the governmental funds are classified as follows: 

Ionspendable Fund Balance — represents amounts that cannot be spent because they are either not in spendable form (such as 
inventory or prepaid insurance) or legally required to remain intact such as notes receivable or principal of a permanent 
fund}. 

Restricted Fund Balance —represents amounts that are constrained by external parties, constitutional provisions or enabling 
legislation. 

Committed Fund Balance — represents amounts that can only be used for a specific purpose because ofa formal action by the 
Conc~ission's governing board. Corrnnitted amounts cannot be used for any other purpose unless the governing board 
removes those constraints by taping the same type of formal action. Corrrmitted fund balance amounts may be used for other 
purposes with appropriate due process by the governing beard. Corr~mitments are typically done through adoption and 
amendment of the budget. Committed fund balance amounts differ from restricted balances in that the constraints on their 

use do not come from outside parties, constitutional provisions, or enabling legislation. 

Assigned. Fund Balance — represents amounts which the Commission intends to use for a specific purpose, but that do not 
meet the cr2terla to be classif ied as restricted or commrtted. Intent maybe stipulated by the governing board or by an official 
or body to which the governing board delegates the authority. Specific amounts that are not restricted or corr~.~mitted in a 
special revenue, capital projects, debt service, or permanent fund are assigned for purposes ïn accordance with the nature of 

their fund type or the fund's primary purpose. Assignments within the general fund convey that the Intended use of those 

amounts is for a specific purpose that Is narrower than the general purpose of the Conrnnlsslon. 

Unassïgned Fund Balance — represents amounts which are unconstrained in that they may be spent for any purpose. only the 

general fund reports a positive unassigned fund balance. Other goverl~mental funds might report a negative balance in this 
classification because ofoverspending for specific purposes for which amounts had been restricted, committed or assigned. 
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5..~..NTA CR.UZ COI~NTY RE~IOI~AL TT:A~SPORTATIOI~ ~OMMISS~O~i 
N~TES Tt~ BA.SIC FI~~IAI~CIAL Si'ATEI~~IEI~TS  
June 3O, 201 

NOTE 1 -- SUMMARY OF SIGNIFICANT ACCOUI~TING~ POLICIES Continued) 

L. Fund Balances (Continued) 

When an expenditure is incurred for a purpose for which both restricted and unrestricted fund balance is available, the 
Commission considers restricted funds to have been spent first. When an expenditure is incurred for which committed, 
assigned, or unassigned fund balances are available, the Commission considers amounts to have been spent .first out of 
committed funds, then assigned funds, and finally unassigned funds. 

NI. Prepaid Items 

Certain payments to vendors reflect costs applicable to future accounting periods and are recorded as prepaid items in both 
government-wide and fund financial statements. 

N. Estimates 

The preparation of financial statements in conformity with accounting principles generally accepted in the United States of 
America, as prescribed by the ~ASB and the American Institute of Certified Public Accountants, requires management to 
make estimates and assumptions that affect the reported amounts ofassets and liabilities and disclosure of contingent assets 
and liabilities at the date of the financial statements and the reported amounts of revenues and expenditures/expenses during 
the reporting period. Actual results could differ from those estimates. 

U. Pensions 

For purposes of measuring the net pension liability and deferred outflows/inflows of resources related to pensions, and 
pension expense, information about the fiduciary net position of the Santa Cruz County Regional Transportation 
CoYnrnission's Public Employee's Retirement System ~Ca1PEI~5) plan (Plan) and additions to/deductions from the Plan 
fiduciary net position have been detete~ined on the same basis as they are reported by Ca1PER5. For this purpose, benefit 
payments including refunds of employee contributions} are recognized when due and payable in accordance with the 
benefit terms. Investments are 1-epol~ted at fair value. 

P. Other Postemployment Beneflts (OPEB} 

For purposes of measuring the net C~PE~B liability and deferred outflows/inflows of resources related to OPEC, and 
OPEB expense, information about the fiduciary net position of the Conrrnission's plan ((JPEB Plan) and additions 
to/deductions from the Plans' fiduciary net position have been detel-reined on the same basis. For this purpose, benefit 
payments are recognized when due and payable rn accordance with the benefit  terres.  Investments are reported at fair 
value. 

~. T)eferred Outflows and Inflows of Resources 

Pursuant to CASB Statement No. ~3, "Financial Re~arting ©f 1~eferred Outflows o, f Resources, Deferred Inflows ©f 
Resources, and Net Position," anal ~ASB Statement No. ~5, "Items Previously Reported as Assets and Liabilities, "the 
Commission recognizes deferred outflows and inflows of resources. 

In addition to assets, the Statement of Net Position will sometimes report a separate section for deferred outflows of 
resources. A deferred outflow of resources is defined as a consumption of net positron by the government that is applicable 
to a future reporting period. The Commission has one item which qualifies for reporting in this category; refer to Note 7 for 
a detailed listing of the deferred outflows of resources the Commission has reported. 

In addltron to liabilities, the Statement of Net Position will sometimes report a separate section for deferred inflows of 
resources. A deferred inflow of resources is defined as an acquisition ofnet position by the Con~~nlission that is applicable to 
a future reporting period. The Commission has two items which qualify for reporting in this category; refer to Note 7 and 9 
for a detailed listing of the defer-red inflows of resources the Commission has reported. 
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SANTA CRUZ COUNTY REGIONAL TRANSPORTATION COMMISSION 
NOTES TO BASIC FINANCIAL STATEMENTS 
June 30, 2018 

NOTE 1 —SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 

R. Future Accounting Pronouncements 

GASB Statements listed below will be implemented in future financial statements: 

Statement No. 83 "Certain Asset Retirement Obligations" The provisions ofthis statement are effective 
for fiscal years beginning after June 15, 2018. 

Statement No. 84 "Fiduciary Activities" 

Statement No. 87 "Leases" 

Statement No. 88 "Certain Disclosures Related to Debt, 
included Direct Borrowings and Direct 
Placements" 

Statement No. 89 "Accounting for Interest Cost Incurred 
before the End of a Construction 
Period" 

Statement No. 90 "Majority Equity Interests-an 
Amendment of GASB Statements No. 
14 and No. 61" 

The provisions ofthis statement are effective 
for fiscal years beginning after December 15, 2018. 

The provisions ofthis statement are effective 
for fiscal years beginning after December 15, 2019. 

The provisions ofthis statement are effective 
for fiscal years beginning after June 15, 2018. 

The provisions ofthis statement are effective 
for fiscal years beginning after December 15, 2019. 

The provisions ofthis statement are effective 
for fiscal years beginning after December 15, 2018. 

S. New Accounting Pronouncement 

For the fiscal year ended June 30, 2018, the Commission implemented Governmental Accounting Standards Board (GASB) 
Statement No. 75, "Accounting and Financial Reporting for Postemployment Benefits Other than Pensions." This Statement 
is effective for periods beginning after June 15, 2017. The objective ofthis Statement is to improve accounting and financial 
reporting by state and local governments for postemployment benefits other than pensions. Implementation of the GASB 
Statements No. 75 and the impact on the District's financial statements are explained in Note 9- Other Postemployment 
Benefits (OPEB) and Note 11-Restatement. 

NOTE 2 —CASH AND INVESTMENTS 

The Commission maintains all of its cash in the Santa Cruz County Treasurer's Investment Fund. The County Treasurer pools and 
invests the funds it oversees. All participants share investment gains or losses proportionately. Earned interest is apportioned monthly 
based on each participant's average daily deposit. 
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SANTA CRI,TZ Ct~I~NTY RE~IQN.AL TRANSP~RT~.TI(~►N Ct~► I4~II~~ISSI~N 
NOTES TO BASIC ~II~AI~TCIAL STATEME~T~ 
~une 3 ~, 2018 

NOTE 2 -- CASH AND  INVESTIMENTS  {CO► NTINUED} 

Investments are carried at fair value. On June 30, 2018, the Commission had the following cash and investments on hand: 

Cash in bank and on hand 

Cash.and investments with the Santa Cruz County Treasurer's Investment Fund 

Total cash and investments 

Cash and investments are presented on the accompanying basic financial statements, as follows: 

Cash and investments, statement ofnet position 

Cash and investments, statement of fiduciary net position 

Total cash and investments 

$ 31,206 

25.532.953 

$ 25,564,159 

$ 3, 65 0, 742 

21.913.417 

$ 25,564,159 

The Commission categorizes its fair value measurements wïthin the fair value hierarchy established by generally accepted accounting 
principles. The hïerarchy is based on the valuation inputs used to measure the fair value of the asset. These principles recognize a 
three-tiered .faïr value hierarchy. Level 1 inputs are quoted prices in active markets for identical assets; Leve12 inputs are significant 
other observable inputs; Level 3 inputs are significant unobservable inputs. The Commission had ïnvestments in the Santa Cruz 
County Investment Pool, however, this external pool is not measured under Level 1, 2 or 3. 

Investments Authorized b~ the Commission's Investment Policy 

Tlie Cominïssïon's investment policy only authorizes investment in the local government investment pool administered by the County 
of. Santa Cruz. The Commission's investment policy d©es not contain any specific provisions ïnteilded to limit the Cornmïssïon's 
exposure to interest rate rïsk, credit risk, and concentration of credït rïsk. 

I~isclosures Relating to Intei•est Rate Risk 

Interest rate risk ïs the rïsk that changes in market ïnterest rates will adversely affect the faïr value of an investment. Generally, the 

longer the maturity of an investment, the greater the sensitivity of its faïr value to changes in market ïnterest rates. One of the ways 
that the Commission manages its exposure to interest rate rïsk ís by purchasing a combination of shorter term and longer term 
investments and by timing cash flows from maturities so that a portion of the portfolio is maturing or coming close to rriaturïty evenly 
over time as necessary to provide the cash flows and liquidity needed for operations. 

Information about the sensitivity of the faïr values of the Corrimïssion's ïnvestments to market interest rate fluctuations ïs provided by 
the table on -the followïng page that shows the distribution of the Commission's ïnvestments by maturity: 

Remaining Maturity {in Months} 

~, 
Carrying 12 Months 13 - 24 25 - 60 More than 

Investment Type Amount Or Less Months Months 60 months 

Santa Cruz County Treasurer's 

Investment Fund ~ 2.5_532_953 ~ 25_532.953 $ - $ - $ - 

Total $ 25,532,953 $ 25,532,953 $ - $ - $ - 



Ratings as ©f fiscal year end 

AAA Aa I~ot Rated 

~ 2~,532,9~3 

S.A.I~1TA. ~R:I1Z ~C~UI`+ïTY~ RI~~I(~I~IAL 1 ~:~A~ISP"C~RTA  i  It~l~ ~~IV.~IVII~~IC)1~T 
I~C~T~S T~ BASIC FI~~AI`~CIAL STATEII~IEI'~TS 
June 3a, ~~ ~ $ 

- _ ___. 

NC.~T~ 2 -- C~~H AI`~TI~ IÍ~vESTI~E~TS {~QI~TII~UEÍ)} 

I)isclosures I~.elatin~ to Credit Risk 

Generally, credit risk ïs the risk that an issuer of an investment will not fulfill its obligation to the holder of the investment. This is 
measured by the assign~:~ent of rating by a nationally recognized statistical rating organization. Presented below, is the minimum 
rating required by the California Government Code and the Corr~mission's investment policy, and the actual rating as offiscal year end 
far each investment type. 

Investment Type 

Santa Cruz County Treasurer's 

Investrr~ent Fund 

Total 

Concentration of Credit Risk 

in imam Exempt 

Carry ing Legal Fro m 

Amount Rating Disclosure 

2~,532,~~3 ~i/A 

~ 25,53~,~53 ~ - ~ - ~ - ~ 25,53~,~53  

The investment polïcy of the Commission contains no limitations on the amount that can be invested in any one issuer beyond that 
stipulated by the California Govern.~ment Cade. There are no investments in any one issuer that represent S% or more of the total 
Commission's investments. 

Custodial Credit Risk 

Custodial credit risk for depasiis is the risk that, in the event ofthe failure of a depository financial institution, a government will not 
be able to recover its deposits or will not be able to recover collateral securities that are in the possession of an outside party. The 
California Goverrunent Cade and the Conrrnission's investment policy do not contain legal or policy requirements that would limit the 
exposure to custodial credit risk far deposits, other than the following provision for deposits: The California Government Code 
requires that a financial institution secure deposits made by state ar local governmental units by pledging securities in an undivided 
collateral pool held by a depositary regulated under state law {unless so waived by the gaver~ental unit}. The fair value of the 
pledged securities in the collateral pool must equal at least 110% of the total amount deposited by the public agencies. California law 
also allows financial institutions to secure the Commission's deposits by pledging first trust deed mortgage notes having a value of 
1 SO% of the secured public deposits. 

Dane of the Carr~m.ission's deposits with financial institutions in excess of federal depository insurance limits were held in 

untollateralized accounts. 

The custodial credit risk for investments is the risk that, in the event of the failure of the c©unterparty (e.g., broker-dealer} to a 
transaction, a government will not be able to recover the value of its investment or collateral securities that are in the possession of 
another party. The California Government Code and the Commission's investment policy do not contain legal or policy requirements 
that would limit the exposure to custodial credit. risk far investments. with respect to investments, custodial credit risk generally 
applies only to direct investments in marketable securities. Custodial credit risk does not apply to a local gover~~rnent's indirect 
investment in securities through the use of mutual funds or gover~~ment investment pools (such as Santa Cruz County Treasurer's 
Investment Fund. 

Investment in  unta  Cruz County Treasurer's Investment Fund 

The Cor~rrn.issian ïs a participant in the Santa Cruz Treasurer's Investment Fund {County Pool} that is regulated by the California 
Government Cade. The fair value of the Commission's investment in this pool is reported in the accompanying basic financial 
statements at the amounts based upon the Corrrmissian's pro-rata share of the fair value provided by the County Paal for the entire 
Santa Cruz County Treasurer's Investment Fund portfolio din relation to the amortized cast of that portfolio). The balance available 
for withdrawal is based on the accounting records maintained by the County Paai, which are retarded on an amortized cost basis. 
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SA.NTA CR~J~ COUNTY REGIONAI.., TRANSPORTATION C01~~1~~IISSION 
NOTES T+D BASF FI~~A~CIAL STATEME~  i  S 
June 30, 2a 18 

NOTE 3 — I)UE FROIVI OTHER AGENCIES 

Due from other agencies consists of the following at June 3 0, 2018 

Special Revenue Funds 

Administration Service Freeway 

and Planning RaiVAuthority Authority for Service Patrol Higtlway 1 Highway 1 

Agency Fund Fund Emergencies Fund Fund Program Fund Au~liary Fund 

State grants (DOT) $ 271,192 $ - $ - $ 140,108 $ - $ - 

Federal grants {DOT) Só,084 
Other 18,267 44,208 

Totals $ 345,543 $ - $ 44,208 $ 140,108 $ - $ - 

Special Revenue Funds (coat) Fiduciary Funds 

Active Surface 

Transportation State Transit Transportation 

~niz511 MBSST Assistance Program Measure D 

Agency Fund Fund Fund E~hange Fund Fund 

State giants (DOT} $ 27,125 $ - $ 1,238,081 $ 3,207,014 $ - 

Other 3,331,157 

"Totals $ 27,125 $ - $ 1,238,081 $ 3,207,014 $ 3,331,157 

NOTE 4 -- INTERF[JND TRANSACTIONS 

Interfund transactions are reported as either loans, services provided, reimbursements, or transfers. Loans are reported as Interfund 
receivables and payables, as appropriate, and are subject to elimination upon consolidation. Services provided, deemed to be at 
market or near market rates, are treated as revenues and expenditures/expenses. Reimbursements occur when one fund incurs a cast, 
charges the appropriate benefiting fund, and reduces its related cost as a reimbursement. All other Interfund transactions are treated as 
transfers. Transfers between governmental funds are nested as part of the reconciliation to the government-wide financial statements. 

Due From/Due To C.~ther Funds 

rnterfund receivable and payable balances at June 30, 2018, are as follows: 

Interfund Interfund 
~. , , 

Fund 

IVs ajar Funds: 

Adminlstratlon and P(ànning $ 56,924 $ 11©,000 

RaiUTI•ail Authority 110,000 5,250 

Freeway Service Patrol 25,197 

Highway 1 Program 26,477 

166,924 $ 166,924 
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SAi`~TA CRIJZ CC}LTNT~ RE~IC)I~AL TR.ÀI'~iSPC~RTA.TIC~N C(~I~~~VIISSI~~ 
NC~TE~ T~} BA~IC ~INANCIAL ~T~.TEI~ENTS 
June 3 ~, 20 ~ $ 

I~C.ITE 4 -- I~ITEREUI'~TI~ TR.~►I~ACT~(~1~5 {CtJI`~TII~~JEI~} 

Interfund Transfers 

Interfund transfers consist of operating transfers from funds receiving revenue to funds threugh which the resources are to be 
expended, 

Interfund transfers for the 201 ?-201 ~ fiscal year, are as fellows: 

Fund 

1~lajor Funds: 

~+►.dministration and Planning $ - 110,000 

Rail~l'rail Authorïty 110,000 

service ~.uthority for Freeway Emergencies 50,000 

Cruz 511 50,000 

I~QTE ~ — CAPITAL ASSETS 

Capital assets activity far the fiscal year ended. June 30, 201 S, was as follows: 

Balance Balance 
_ _ _ _ _... _ ~-. r ~ n /1 /1  i  n 

Governmental activities 

Nondep reelable capital assets 

Right of way $ 14,200,000 ~ - ~ - ~ 14,200,000 

Construction in progress 5,648,411 5,648,411 

Total nondepreciable capital assets 19,848,411 $ - $ - $ 19,848,411 

depreciable capital assets 

Equip  ment  $ 164,156 ~ 11,89  i ~ - $ 176,04? 

Total depreciable capital assets 164,156 11,891 1?6,04? 

Less accumulated depreciation (151,269) {4,906) (156,1 ?5) 

Net depreciable capital assets $ 12,88? 6,9$5 $ - $ 19,8?2 

Net cap ltal assets ~ 19,861,298 $ 6,985 ~ - $ 19,868,283 
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S.A~NT~►, C~.LT~ C~UI'~ 1 Y R.E~IÚ~I~IIAL T~~NSP~i~.T.A~.TI(~N CQI~~~IIS~IQI''+~ 
T~C~TES TO BASIC FII~AI~CIAL, ST'AT'EMEI`~TS 
June ~ O, 2018 

NOTE ó — LONG-TERIV.t DEBT 

Changes in ling-term liabilities 

Long-term liability activity far the fïscal year ended June 30, 2018, is shown below: 

Balance Balance I~ue within 
July 1, 2017 Additions Deletions Restatement June 30, 2018 One Year 

$ 323,107 $ 195,83b $ 218,194 $ - $ 300,749 $ - 

1,109,001 47,28 50,598 839,301 1,945,332 

1,b~5,777 487,751 27,135 1,88,393 

$ 3,097,885 $ 731,215 $ 535,927 $ 839,301 $ 4,132,474 $ - 

Governmental activities 
Compensated Absences 
OPEB Liability 
l~det Pension Liability 

~ove1•nmental activities 
Long-term liabilities 

N(JTE 7 —  PEI~ISIC~N PLAN 

A. general Information about the Pension Plan 

Plan I~esc~•iptions 

All qualified permanent and probationary employees are eligible to participate in the Commission's Miscellaneous Employee .Pension 

Plans, cost-sharing multiple employer defined benefït plans administered by the California Public Employees' Retirement System 

(Ca1PERS}. _Benefit provisions under the Plans are established by State statute and Commission resolution. Ca1PERS issues publicly 

available reports that include a íu.11 description of í11e pension plans regarding benefit provisions, assumptions and membership 

information that can be f©und on the CaIPERS website. 

Benefits Provided 

Ca1PERS provides service retirement and disability benefits, annual cost of. living adjustments and death benefits to plan members, 

who must be public employees and beneficiaries. Benefits are based on years of credited service, equal to one year of full time 

employment. Members with five years of total service are eligible to retire at age 50 with statutorily reduced benefits. All members are 

eligible for nonduty disability benefits after 1 o years of service. The death benefit is one ofthe following: the Basic Death Benefit, the 

1957 Survivor Benefit, or the Optional Settlement Z~í Death Benefit. The cost of living adjustments for each plan are applied as 

specified by the Public Employees' Retirement Law. 

The Plans' provisions and benefits in effect at June 30, 201$, are summarized as follows: 

Miscellaneous 

Hil•e Date 
Benefit fo1•mula 
Beneft vesting schedule 
Benefit payments 
Retirement age 
Monthly benefits, as a % of eligible compensation 
Required employee contribution rates 
Required employer contribution rates 

Prior to January 1, 2013 On or aver January 1, 2013 
2.0°la  Cl  55 2% ~~ 62 

5 years service 5 years service 
monthly for life monthly for life 

50-63 52-67 

1.4% to 2.4% 1.0% to 2.5% 

7.000% 6.250~/Q 

8.921%a x.533%~ 
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N~1TE 7 — PENSION PLAN ~~~NTINTJI~I) 

A. General Information about the Pension Plan {Continued) 

~ant~ibuti©ns  

Section 20814~c} of the California Public Employees' Retirerrlent Law requires that the employer contribution rates for all public 

employers be determined on an annual basis by the actuary and shall be effective on the July 1 following notice ofa change in the rate. 

Funding contributions for the Plan is determined a~ually on an actuarial basis as of June 30 by CaIPERS. The actuarially determined 

rate is the estimated amount necessary to finance the costs of benefits earned by employees during the year, with an additional amount 
to finance any unfunded accrued liability. The Commission is required to contribute the difference between the actuarially determined 

rate and the contribution rate of employees. Cantributions to the pension plan from the Commission were $552,504 for the fiscal year 
ended June 30, 201 ~: 

B. Pension Liabilities, Pension. Expenses and Deferred Gutflows/Inflows of Resources Related to Pensions 

At June 30, 201 ~, the +Commission reported a liability of $1,886,393 for its proportionate share of the net pension liability. The net 
pension liability was measured as of June 30, 2017 and the total pension liability used to calculate the net pension liability was 
determined by an actuarial valuation as of June 30, 2016 rolled forward to June 30, 2017 using standard update procedures. The 
Cominrss~on's proportion ofthe net pennon llabrlrty was based on a pro~ectron of the Commission's long-term share of contributions 
to the pension plan relative to the projected contributions of all Pension Plan panic}pants, actuarially determined. At June 30, 2017, 
the Commission's proportion was 0.04785°la, which decreased by 0,00010% from June 30, 201 ~. 

For the year ended June 30, 2018, the Commission recognized pension expense of $407,177. Pension expense represents the change 
in the net pension liability during the measurement period, adjusted for actual contributions and the deferred recognition ofchanges 
in investment gain/loss, actuarial gain/loss, actuarial assumptions or method, and plan benefits, At June 30, 2018, the Commission 
reported deferred outflows of resources and deferred inflows of resources related to pension from the following sources: 

Deferred 
t~utflows of Deferred Inflows 
Resources of .Resources 

Pension contributions subsequent to measurement date $ 552,504 $ 

Differences between expected and actual e~ter•ience 2,779 39,813 

Chànges in asSUlTlptlonS 344,794 ~~,~~ 1 

I~et difference between projected and actual earnings on 

retirement plan investments 77,978 

Adjustment due to differences in proportions 35,193 94,129 

Difference in actual contributions and proporationate 

share of contributions 22,322 3,380 

~ 1,035,57'0 $ 1 b3,613 

$552,504 reported as deferred outflows ofresources related to pensions resulting from Corrunïssïon contributions subsequent to 
the measurement date will be recognized as a reduction of the net pension liability in the year ended June 30, 201 ~. Other 
amounts reported as deferred outflows of resources and deferred inflows of resources related to pensions will be recognized ïn the 
pension expenses as follows: 
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S~►.NTA CRLT~ ~C)UNTY i~E~IC~NA.L T~►.ANSP~R 1 AT~+~?~ C~1~~1~~II~k7IC~I~i 
N~TES T~ BASIC FI~~A.I'~ICIAL, STATEMENTS 
June 3ú, 2018 

N+C►TE 7 — PEN~IflN PLAN {CflNTIN~TED} 

B. Pension Liabilities, Pension Expenses and Deferred Outflows/Inflows of Resources Related to Pensions {Continuedj 

Fiscal Year 
Ending June 30 Amount 

2019 $ 16,395 

2020 223,45© 

2021 125,907 

2022 (46,299 

319,453 

Actua~ial Asszcnzptions  

The total pension liability in the June 30, 2017 actuarial valuation was determined using the following actuarial assumptions: 

Miscellaneous  
Valuation .Date 
Measurement Date 
Acturial Cost Method 
Actuarial Assumptions: 

Discount Rate 
In flat io n 
Salary Increases 
Investment Rate of Return 

Mortality Rate Table (1~ 

Post Retirement Benefit 
Increase 

June 30, 2016 

June 30, 2017 
Entry-Age Normal Cost Method 

7.15% 

2.75% 

Varies by Entry Age and Service 
7.5% Net of Pension Plan Investment 

and Adtntnlstrative Eenses; 
includes Inflation 

Derived using +Ca1PERS' Membership 
Data for• all Funds 

Contract CC)LA up to 2.75°/© until 
Purchasing Power Protection Allowance 

Floor on Purchasing Power applies, 
2.75% thereafter 

(1 j The mortality table used eras developed based on Ca1PERs' specific data. The table includes 2Q years of 

mortality improvements using Society of Actuaries Scale BB. For more detail on this table please refer 

t© the 2oI7 experience study report. 

Change in Assumptions 

In December 2016, as part of the Asset Liability Management (ALM} review cycle, the Ca1PERS Board approved to lower the 

financial reporting discount rate for PERF ~ from 7.65% to 7.1 ~°/©. 
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Real Return Real Retunl 
Years 1-10(a) Years 11+{b) 

4.94°/© 5.38% 

0.80% 2.27°,/° 

$.04% 1.39% 

~.G4% b.~3% 

2.80% 5.21% 

3.94% 5.3~% 

-0.44% -0. ~% 

~i~1~1 1 ~ 1,...~ V L'.~ 1..1J V l~l 1 ~ i1.~V"~11~~
-
~ 1 ~.~~t~P1..1~ 1 ~ 1 ~~1~1 1.l.~1r1~~~3►,711J1\ 

~I~}TES T~ BASI~ FI~`~A~~IAL STA 1 ~~~E~TS 
.~UI1e ~~, ~~}~ ~ 

1~T~T~ 7 — PEI~SIt~I~ PLA.i~ {~~I~TINiT~D} 

B. Pension Liabilities, Pension Expenses and Deferred C)utflaws/Inflows of Resources Related fa Pensions ~~ontinued} 

.~ise~unt .Rate 

Ths discount rate used to measure the fatal pension liability was x.15%. To determine whether the municipal band rate should be used 

in the calculation ofa discount rate far public agency plans including PELF' }, ~aIPER stress tested plans that would mast likely 

result in a discount rate that would be different  fi-am the actuarially assumed discount rate. Based on the testing, none of the tested 

plans run out of assets. Therefore, the current 7.15 percent discount rate is adequate and the use of the municipal band rate calculation 

is not necessary. The Lang term expected discount rate of7.1 percent will be applied to ail plans in the Public Employees Retirement 

Fund including PERT' ~. The stress test results are presented in ~. detailed report called "CAB Crossover Testing Report" that can be 

obtained at ~aIPEIZ. ' wsbsite under the ASB T`~o. ~$ section. 

CaIPERS is scheduled to review all actuarial assumptions as part of its regular Asset Liability IVlanagement {ALIVI}review cycle that is 

scheduled to be completed in February 2022. Any changes to the discount rate will require Board action and proper stakeholder 

outreach. For these reasons, CaIPERS expects to cantinas using a discount rate net of administrative expenses for AB loo. ~7 and 

Igo. ~8 calculations through at least tlzs 2021-22 fiscal year. CaIPERS will confines fo check the materiality of the difference in 

calculation. 

The long-term expected rate of return on pension plan investments was determined using abuilding-black method in which best-

estimate ranges of expected fature real rates of return (expected returns, net pension plan investment expense and inflation) are 

developed far each major asset class. 

In determining the long-term expected rate of return, CaIPERS teak into account bath short-term and long-term market return 

expectations as well as the expected pension fund cash flaws. I.Jsing historical returns of all the funds' asset classes, expected 

compound returns were calculated aver the short-term (first 1 ~ yearn and the long-term (11-~0 years} using abuilding-black 

approach. Using the expected nominal returns far both short-term and long-ter~~n, the present value afbenefïts ware calculated for each 

fund. The expected rats of return was set by calculating the singly equivalent expected return that arrived at the same present value of 

benefits for-  cash flaws as the one calculated using both shad-term and long-term returns. The expected rate of return was than set 

equivalent to the single equivalent rats calculated above and rounded down to the nearest one quarter of one percent. 

The table below reflects the long-term expected real rats of return by asset class. The rats of return was calculated using the capital 

market assumptions applied to determine the discount rats and asset allocation. These rates of return are net of administrative 

expenses. 

I~ew 
Strategic 

Asset alas s Allocation 

global Equity 47.4% 

global Fixed Income 19.0% 

Inflation Sensitive ~.0% 

Private Equity 12.0% 

Real Estate 11.0% 

Infrastructure and Forestland 3.4% 

Liquidity 2.0% 

Total 144.0% 

(a) An expected inflation of 2.5% used for this period. 
fib) An expected inflation of 3.0%used for this period. 
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~A.NTA Cl~U~ COLTI~T~ ~E~~C~NAL T~:AN~PORTAT~C~N COM~~II~~IOI~ 
NOTES TO F~A.SIC FI~~ANC~AL STATEMENTS 
June 3O, 2O I ~ 

NOTE 7 — PENSI01~1 PLAN (CONTINUED} 

B. Pension Liabelitees, Pensíon Expenses and Deferred Outflows/Inflows of Resources Related to Penseons (Continued} 

Sensitivity of the Proportionate Share o~f the Net Pension Liability to Changes in the Discount Rate 

The following represents the Commission's propox~tíonate share of the net Pensíon leabelíty calculated useng the discount rate of 7.15 

percent, as well as what the Commission's propol-tionate share of the net Pensíon leabelety would be if it were calculated using a 

discount rate that ís 1-percentage point lower (6.15 percent} or 1-percentage point higher (8.15 percent} than the current rate: 

I°fa Decrease Dise©unt :Rate I°fQ Increase 

District's Pr©Portíonate share of the net 
Pensíon plan liability $ 3,022,935 ~ 1,~8~,393 $ 945,089 

Pension Plan Fiduciajy Net Position 

Detailed information about the Pensíon plan's fiduciary net position ís available ín the separately issued ~CaIPERS financial reports. 

C. Payable to the Pension Plan 

At June 30, 2018, the C©mmíssion had no amount outstanding for contributions to the Pensíon plan required for the fiscat year ended 
June 30, 2018. 

NOTE 8 —NET POSITION 

C~ASB Statement No. ~3, requires that the difference between assets added to the deferred outflows of resources and liabilities be 
added to the deferred infïows of resources be reported as net position. Net  posítíon ís classified as either net investment ín capital 
assets, restricted, or ul~restrected. 

The government-wide and fiduciary funds financial statements utilize a net position presentation. Net  posítíon ís categorized as net 
investment in capital assets, restricted, and unrestricted. 

Net investment in capital assets —This category groups al I capital assets, including infrastructure, into one component of net posítíon. 
Accumulated depreciation and the outstanding balances of debt that are attributable to the acquisition, construction, or improvement of 
these assets reduce the balance in this category. 

Restricted Net Position— This category presents external restrictions imposed by creditors, grantors, contributors, or laws or 
regulations of other govern~rrents and restrictions imposed by law through constitutional provisions or enabling legislation. 

Cnrestricted Net Position —This category represents net position of the Corrrrnisseon, not restricted for any projector other purpose. 

NOTE 9 -- OTHER POST .EMPLOYMENT BENEFITS {OPEB) 

Plan Description 

Plan adnzinstt~ation —Integrated medical/prescription drug coverage ís provided thz-ough CaIPERS under the Public Employees' 
Medical and Hospital Care Act (PEMHCA}.Employees may choose from a variety of I~[MO and PPO options. The Conunession offers 
the same health plans to its retirees as its active employees, with the exception that one a retiree becomes eligible for Medicare, he or 
she must join a Medicare HMO or a Medicare Supplement plan under PEMHCA. 
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I~TC)TE ~ -- ~fT~~,F~ POST EMP~~YiVIEI`~T BEI~EFITS {(.~P~B} ~~C)I~TII~TT.~ET~►} 

~e~ets provided — Employees and executive directors became eligible to retire and receive monthly contributions from the 
Commission upon attainment of age 50 and 5 years of covered PEF~.S service, or by qualifying disability 1-etirement status. Benefits are 
paid far the lifetime of the retiree, and if applicable, the surviving spouse of the retiree if coverage is in effect at the time of the 
retiree's death. The commission's retiree contribution is based on the CaIPE.I~S PEMI~CA unequal method. The active caps are 9~°/a 
of the Blue Shield Bay Area premium far single and ~0°,~~ far dual and family. Currently, the retiree single cap is equal to the active 
single cap. The retiree dual and family caps are not equal to the corresponding active caps and are projected to remain unequal, with 
the annual increase in the cap set to a maximum of 100. 

Emplayees Cavered 

As of the July 1, 201, actuarial valuation, the fallowing current and farmer employees were covered by the benefit terms under the 
Commission's Plan: 

Active plan members 
Inactive empl©gees ar beneficiaries currently receiving benefits 

~ 

Total 21 

The Cam~nission currently finances benefits an apay-as-you-go basis. 

T~Tet C~PEB Liabili  

The Carnmission's I~Tet (JPEB liability was measured as of June 30, 2018  anà  the fatal (JPEB liability used to calculate the  %Tet  ~►PEB 
liability was determined by an actuarial valuation dated July 1, 201 ?, Standard actuarial update procedures were used to 
project/discaunt from valuation to measurement dates. 

~4ei~arial assr~~npti©ns. The fatal ~PEB llablllty was determined using the following actuarial assumptions, applied to all periods 
included in the measurement, unless otherwise specified: 

Salary increases 3.OU% 
Medical cast trend rate Pre-Medicare: ~.OQ% 

Past-Medicare: 4.o% 

Pre-retirement mortality rates were based an the R.P-2014 Employee I~rlortality Table far Males or Females, as appropriate, without 
projection. Past-retirement mortality rates were based an the RP-2014 FIealth Annuitant Mortality Table far Males or Females, as 
appropriate, without projection. 

Actuarial assumptions used in the July 1, 2017 valuation were based on a review afplan experience during the period July 1, 201 S to 
June 3 0, 2017. 

The long-term expected rate of return an t~PEB plan investments was determined using abuilding-block method in which 
best-estimate ranges of expected future real rates of return {expected returns, net of investment expense and inflation} are 
developed for each major asset class. These ranges are combined to produce the long-term expected rate of return by 
weighting the expected future real rates of return by the target asset allocation percentage and by adding expected inflation. 
To achieve the goal set by the investment policy, plan assets will be managed to earn, on along-terra basis, a rate of return 
equal to ar in excess of the target rate of return of 3.~2 percent. 

~`hange i~ assutnptians. Far the June 30, 2018 measurement date, the discount rate was Increased from 3.13 percent to 3.~2 
percent. 
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SANTA ~I~,~.TZ CC~UN 1 ~ F~E~IQI~AL TI:tA.I~~P~}~.TATI~N ~~}~~II~~I~SIC~► ~I 
NOTES TÚ BASIC FI~~ANC.~AL STATEMENTS 
June 30, 2~ 1 S 

NC.~TE 9 — tJTHER PAST EMPLOYIYIENT BENEFITS (OPEB) (CUNTINUEI)) 

Net C~PEB Liability„~C©ntinued~ 

I~iscnzcnt rate. GASB 75 requires a díscount rate that reflects the following: 

a) The long-term expected rate of return on t~PEB plan investments to the extent that the C~PEB plan's fiduciary net 
positron (If any) Ys projected to be sufficient to make projected benefit payments and assets are expected to be 
invested using a strategy to achieve that return; 

b) A yield or index rate for 20-year, tax-exempt general obligation municipal bonds with  ah  average rating of AA/Aa or 
higher to the extent that the conditions in (a) are not met. 

To determine a resulting single (blended} rate, the amount of the plan's projected fiduciary net position (if any) and the 
amount of projected benefit payments is compared ín each period of projected benefit payments. The díscount rate used to 
measure the District's total QPEB liability is based on these requirements and the following information: 

Long Term Municipal 

Expected Return 20 Year High Crade 

Reporting Date Measurement Date of Plan Investments Rate Index Discount Rate 

June 30, 2018 June 30, 2Úl8 4.00% 3.62% 3.62°/© 

Chan~es in tl~e OPEB Liabílity 

Total 

OPEB 

Liability 

Balance at June 30, 2017 

(Valuation Date June 30, 2017) 

Changes recognized f©r the measurement period: 

Service cost 

Interest 

Changes of assumptions 

Contributions - employer 

Net investrnent income 

Benefit payrr~nts 

Net Changes 

Balance at June 30, 2018 

(Measurement Date June 30, 2018) 

$ 1,948,302 

121,414 

60,196 

(133,982) 

(50,598) 

(2,970) 

$ 1,945,332 

Sensitivity ©, f't~~~ O.~EB lrabil~ty to changes in the discoz~~t jute. The following presents the QPEB liability, as well as what the QPEB 
liability would be if it were calculated using a díscount rate that ís 1-percentage point lower (2.62 percent) or 1-percentage-point 
higher (4.62 percent) than the current discount rate: 

1%Decrease Current Rate 1%Increase 

2.62% 3.62°/4 4.62°/fl 

C}PEB Liability ~ 2,233,575 ~ 1,945,332 ~ 1,708,735 
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~Ai~TA CR.I.T~ ~flI.T1~TY R~~I~NAL T~'.A.I~I~~(~►RZ'ATIC~►I~ C~I~~I1~I~SI~i~I 
I`~c~TES T~ BASIC FI~~AI~CIAL STATEIi~1E~TTS 
June 30, 20~ 8 

1~1Cl► TE 9 — ~TI~ER Pt~ST EfVIFLC.~YNIEI~IT ~EI~~FIT~ ~(~PF ~} ~~~I~TII~IIJEI~} 

Sensitivity a~ f't~ ~~~ liability to c~ianges in tie ~i~altlaeare tt~end t~ates. The following presents the ~PEB liability, as well as what 
the {~PEB liability would be if it were calculated using a healthcare cost trend rates that are 1-percentage point lower (5,40 percent} or 
1-percentage-point higher X7.00 percent} than the current healthcare cost trend rates: 

healthcare 
Cost Trend 

1 %~ Decrease Rate 1 °/© Increas e 

{5.44°la} {.Q~°l~) {`7.Qo%} 

~ ~ f • ~ '', $ 1,655,678 $ 1,~45,332 $ 2,347,4~6 

C~PE:B Ex erase and Deferred {outflows/Inflows of Resources Related to C~PEB  

Por  the fiscal year ended June 30, 2018, the Con~.ission recognized C~PEB expense of $15,280, As of the fiscal year ended June 30, 
2018, the COrrunission reported deferred outflows and deferred inflows of resources related to C3PEB from the f©flowing sources: 

Deferred ~}utflows Deferred Inflows of 
of Resources F~.es~~rc~s 

QPEB contrjbutions subsequent to rr~asurement date $ 
Change in assumptions 111,652 

~ - $ 111,652 

Amounts reported as deferred outflows and inflows of resources will be recognized in ~PEB expense as follows: 

Fiscal Year Ending June 34, Amount 

201~ $ (22,334} 

2420 ~22,330) 

2421 (22,330} 

2422 (22,330} 

2423 ~22,332} 

$ (111,652) 

N+I~TE 1C1-- SEI~ATE BIL~ 1-- STATE ~~ +~C~(}~►  REPAI~t. 

The Road Repair and Accountability Act of 2017, Senate .Bill TSB) 1 (Chapter 5, Statues of 2017), signed by the governor on April 
28, 2017, includes a program that will provide additional revenues for transit infrastructure repair and service improvements, This 
investment in public transit will be referred to as the State ofGood Repair program. This program provides funding of approximately 
$105 million annually to the State Transit Assistance {STA) Account. These funds are to be made available far eligible transit 
maintenance, rehabilitation and capital projects. 
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SA.NTA CRU~ C~IJI~TY RE~It~I~AL TRAI~tSP~R.TATI~N CQ~1~l~~IISSIC~► N 
N~!TES T~ ~ASIC ~I~~iA.I~CIAL STAT~MENTS 
June 3 ~, 2~ 1 ~ 

N{JTE 10 —SENATE BILL 1 —STATE CAF G+fJUD REPAIR (Continued 

This  programin  demónstrates California's commitment to clean, sustainable transportation, and the role that public transit plays in that 
vision. While SB 1 addresses a variety of transportation needs, this program has a specif c goal ofkeeping transit systems in a state of 
good repair, including the purchase of new transit vehicles, and maintenance and rehabilitation of transit facilities and vehicles. These 
new investments will lead to cleaner transit vehicle fleets, increased reliability and safety, and reduced greenhouse gas emissions and 
other pollutants. 

In the .fiscal year ended June 30, 2018, the Santa Cruz County Regional Transportation Commission received $673,297. The funding 
was distributed to the Santa Cruz Metropolitan Transit District. 

NC;TE 11 —RESTATEMENT 

Due to the implementation of~ASB Statement No. 75, an adjustment is required to the District's Net ~PEB liability of(839,301) at 
June 30, 2017, as part of the net position in the governmental activities of the government-wide statement of net position. 

Covernmental  

.Activities 

Ending Net Position per prior fiscal year audit ~ 20,411,195 

Restatement, per GASB Statement No. 75 (839,301) 

Net Position, restated July 1, 2017 $ 19,571,894 
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Sudgeted Amounts 

~riginal  Fina!  

$ 1,284,747 $ 1,336,964 $ 

150,000 25,000 

175,000 175,000 

337,000 34 í,666 

104,672 

67,460 

20,606 

104,672 

581,694 

Variance with 

Fin A1 Budget 

~iCtual Am©ants Positive {Negative} 

í,336,964 ~ - 

{25,000) 

117,752 {57,248} 

233,848 { 107,818} 

104,671 (1 } 
67,460 

20,606 

93,284 { 11,388} 

501,221 {80,473} 

~~I~ITA CRLTZ C~}~JNT~ RE~I~J1~A~ TRA~I~P~RTATI~1~ +~()MN~I~SI{~I~1 
BUI~GETAI~.Y COMPARI~ON SC~-IEI~LTLE 
AI~MI~~IST~~.ATIO~ AI~I~ PLA~T~~~I'~G FL1~I~ 

~C~~~U~~ O~ ~~ i+ ~~U~~, ~~~~~~~ i U~~Li ,~, ~~L Cl l~~\.J~~ ~~ ~~~1~~ ~~~~~C~ 

F©r ~he F~sca~ ~e~r  Ended June  34, 2418  

Revenues 

Local Transportation Funds 

R.STP Exchange 

State Planning, Programming and 

Monitoring Funds 

State l~.ural Planning Assistance 

Fed 5304 Partnership Planning 

Fed 5304 Prioritization 

Fed 5304 User Oriented 

Fed 5304 SP.9 

Measure D 

Transit Planning Grants 

Sustainable Transportation Grant 

Land Trust 

Use of money and property 

Other 

Total revenues 

Expenditures 

Salaries and benefits 

Services and supplies 

Bike to work 

User Oriented 

Hwy 9 Study consultant 

Community Traffic Safety Coalition 

Unifïed Corridor investment 

Prioritization 

SR9 San Lorenzo Valley Complete Streets 

Capital outlay 

SRZS Education 

Other expenses 

Total expenditures 

Excess of revenues over {under} 
expenditures 

Q► ther Financing Sources (Uses}: 

Operating transfers out 

Total other finarZcing sources {uses} 

Excess of revenues and other sources 

over {under) expenditures ar~d other 

uses 

Fund balance -July í 

Fund balance -June 30 

550,073 

140,729 

127,473 

2,865 2,865 

2,262 2,262 

2,?65,022 2,757,734 2,480,933 {276,841) 

1,550,175 í,463,S60 l,36í,867 101,693 

737,100 1,919,556 469,385 í,4S0,í71 

190,000 60,000 60,000  

i  5,000 10,000 í,9I2 8,028 

129,262 56,788 {56,788} 

130,000 130,400 

182,400 442,497 323,596 1 18,901 

94,066 158,108 76,588 81,520 

í20,85í 59,484 61,367 

11,891 {11,891} 

25,000 42,842 { 17,842} 

7,íQ7 {7,107) 

2,898,003 4,329,572 2,60 í,S20 1,728,052 

{ 132,981 } {í,S7í,83$) { 120,587) í,4S 1,251 

{ 110,000) { 110,000} { 1íO,000} 

{ 110,000} { 110,000) { 110,000} 

{242,98 í } {í,b81,838) {230,587) 1,451,251 

1,357,006 1,357,006 1,357,006 

$ 1,114,025 ~ {324,832) ~ 1,126,419 ~ í,451,2S 1 
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SANTA +CRUZ rCO~JNTY REIOIIAI.~ TRANSPORTATION O~~IVIISSION 
B~.TDETAR:Y ~}MPARIS~N S~~EDULE 

RAILITRAIL AUTHORITY FUND 

SCHEDULE QF REVENUES, EXPENDITURES, AND ~HAN~ES IN FUND BALANCE 
For the Fiscal Year Ended June 30, 201.8 

Budgeted Amounts variance with 
Final Budget 

Original Final Actual Amounts Positive (Negative) 
Revenues 

Measure D $ - $ 1,110,500 $ 141,103 $ {969,397) 
Use of money and property 85,444 85,000 97,961 12,961 
RSTP Exchange 412,242 560,064 (560,064} 
~► ther revenue 11,928 11,928 

Total revenues 497,242 1,755,564 250,992 (1,504,572) 

Expenditures 
Salaries and benefits 190,0 I 0 23 8,03 5 261,103 {23,068} 
Services and supplies 130,000 720,297 236,007 484,290 
Rail Improvements 350,000 970,000 970,000 

Total expenditures 670,010 1,928,332 497,110 1,431,222 

Excess of revenues over 
(under) expenditures (172,768) (172,768} (246,118) (73,350) 

Other Financing Sources Uses): 
operating transfers in 110,000 110,000 110,000 

Total other financing sources (uses) 110,000 110,000 110,000 

Excess of revenues and other sources 
over (under} expenditures and other 
uses {62,768) (62,768} (136,118) (73,350) 

Fund balance -July 1 471.,287 471,287 471,287 

Fund balance -June 30 448,519 $ 408,519 335,169 $ (73,350) 
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SCHED V ~~ ~~ !~•  ! . Y ~~~~~j  ~~~~~~~ L lJ ~~~L~9  ~~~ ~~I-7w.~V~~ l~ ~~~L1 ~1'7r.~d-1 L ~l ~,✓L 

For the Fiseal Year Ended June 3Ú, 2Ú 18 

Budgeted .mounts Variance with 
Final Budget 

C~riglnal 
-~-- Final ~Ctual Amounts Púsitive (Negative} ~. 

~eYenues 
Íotor vehicle fees 238,444 254,444 $ 256,424 $ b,424 
Aid from ether governments 54,444 54,444 48,348 { 1,~~2) 
measure D 25,444 {25,444) 
Use of money and property 3,444 3,444 5,754 2,754 

Total revenues 2~ 1,444 328,444 314,486 { 17,514) 

Expenditures 
Salaries and bene~tS 125,444 125,444 ~ 1,681 43,31 ~ 
Services and SupplleS 194,344 21 x,344 111,785 147,515 

Total expenditures ~ ~ ~,~~~ 344,344 ~ 93,466 ~ 54,~j,~j4 

Excess of revenues aver 
{under) expenditures X28,344) { 1 ~,~~}~) 117,424 133,324 

~lther Financing Sources (Uses): 
C~perating transfers out X54,444) X54,444) (54,444) 

Total other ~nancinb sources (uses) (54,444) X54,444) {.54,444) 

Excess of revenues and other sources 
over ~unàer) expenditures and other 
uses {78,344) (66,344) 67,424 133,324 

Fund balance -July 1 428,543 428,543 428,543 

Fund balance -June 34 $ 354,243 ~ 362,243 ~ 495,563 $ 133,324 
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SANTA RLTZ ~C~LTNT~ RE{~IC~I'AL TRANP~RT l It~l ~~1~~~IIIii~I 
BLTL3VETAR~ COIi~PARISON SCI~EDLTLE 
FREEWAY SERVICE PATROL FUND 
SCHEDULE OF  REVENDES,  ExPENDITDRES, AND C~IANUES IN FUND BALANCE 
For the Fiscal Year Ended June 30, 2018 

Budgeted Amounts variance with 
Final .Budget 

~iriginal Final Actual Amounts Positive (Negative) 
Revenues 

RSTP Exchange Funds $ 265,650 $ 150,000 $ 150,000 $ - 
California Department of 

Transportation grant 1 b0,702 165,983 166,187 204 
Mate Planning, Programming and 

Montorinb Funds 85,87b 85,876 
Use of money and property 1,000 1,000 1,330 330 

Total revenues 427,352 316,983 403,393 86,410 

Expenditures 
Salaries and benefits 70,000 80,000 51,658 28,342 
Services and supplies 20,000 17,000 6,400 10,600 
Towing service 313,500 313,500 307,827 5,673 

Total expenditures 403,500 410,500 365,885 44,615 

Excess of revenues over (under) 
expenditures 23,852 03,517} 37,508 131,025 

Fund balance -July 1 78,523 78,523 78,523 

Fund balance -June 30 $ 102,375 $ (14,994) $ 116,031 $ 131,025 

~ 
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~I~I~~VA Y I PR~~RA~ FL1~~I~ 

S~~EI~i.JLE ~F' ~.EVEI~~.TES, E~PE~L3ITI.~R.ES, AI~I~ ~~AN~ES ~I~ F~.TNI~ BA.L,AN~E 
F©r the Fiscal ~ear Ended June ~(~, 20I ~ 

Budgeted A~Ounts Variance with 
~lila~ BUdget 

QC[ ~ltla~ ÀCtua~ A[Il0Ut1tS ~`4SÍtlY~ ~.~egatlye~ 
~@Yeii llE'S 

iJSe ~~ money and property ~ - ~ - ~, ~ ~ ~ ~ ~, ~ ~ 1 

I~STP Exchange Funds 1,073,984 1,244,712 40,736 (1,203,976} 
Active TranspOrtati0n Program 320,000 42,000 ~278,000~ 
ether revenue 23,000 23,000 

rI'Otal revenues 1,073,980 1,587,712 114,887 (1,472,825} 

Expenditures 
Salaries and benel'~ts 200,000 215,000 191,451 23,549 
Services and supplies 729,537 1,127,677 626,310 501,367 

Total expenditures 929,537 1,342,677 817,761 524,916 

.Excess Of revenues aver (under} 
expenditures 144,443 245,035 X702,874} (947,909) 

Fund balance -July 1 723,177 723,177 723,177 

Fund balance -June 30 $ 867,620 ~ 968,212 20,303 $ (94`7,909} 
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SALTA  CRUZ +~OUNT~ R:EIONAI~ 1 T~.Ai~()RTATII +~~Ji~~i1~III~ 
BI.,TI~GETAR~ C{~I~~PAISC~N SCI-~EI~I.TLE 
HIGHWAY 1 AC..,IILIARY LADES FL:1NI) 
SCHEI?ULE CAF REVEI~TUES, EPEN.DITCIR.ES, ANI~ CHANGES III FUND BALANCE 
For the Fiscal Year Ended June 30, 2018 

Budgeted Amounts Variance with 
Final Budget 

Original Final Actual Amounts Positive (Negative) 
Revenues 

Use of money and property $ - $ - $ 5,471 $ 5,471 
Active Tranportation Program 265,000 

.TC funds 8,000 
RSTP Exchange Funds 42,096 636,679 636,679 

Total revenues 315,096 636,679 642,150 5,471 

Expenditures 
Salaries and benefits 50,000 90,000 55,273 34,727 
Services and supplies 232,50fl 470,395 40,038 430,357 

Total expenditures 282,500 560,395 95,311 465,084 

Excess of revenues over sunder} 
expenditures 32,596 76,284 546,839 470,555 

Fund balance -July 1 83,231 83,231 83,231 

Fund balance -June 30 $ 115,827 ~ 159,515 ~ 630,070 $ 470,555 
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FC~r il~.e Fiscal Year Ended June 30, 201 ~ 

Bu+à etec~ Amounts Variance with 
Final budget 

M 
t~riinal 

W 
~`inal ~+ctua.l ~,nunts ~oitïve ~.egaíive} 

A ~IYi-IiW 

~eVenues 
.STP Exchange Funds 359,500 ~ 383,424 $ 34S,ó48 ~ {3I,77ó} 

RSVP 50,000 77,851 77,851 
iVleasure J.~ J V,11 V V ~ LJ, tJ V V 

~.,TSe Of money and property 2,975 2,975 

Total revenues 409,500 433,424 4Ió,474 43,050 

Expend itu  res  
Salaries and benefits 200,000 200,000 155,949 44,051 
ServlceS and SUppl~es ~ 1,1 ~~ x. 22,522 33,834 88,ó88 

Total expenditures 281,1 ~~ 322,522 1$9,783 132,739 

Excess of revenues aver {under} 
expenditures 128,400 110,902 28ó,ó91 175,789 

Qiher Financing Sources {Uses}: 
Operating transfers in 50,0©~ 50,000 50,000 

Total other financing sources (uses) 50,000 50,000 50,000 

Excess of revenues and ether sources 
over sunder} expenditures and other 
uses 178,400 1 óO,902 33ó,ó91 175,789 

Fund balance -July 1 

Fund balance -June 30 $ 178,400 $ I ó0,9C}2 $ 33ó,ó91 $ 175,789 
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~AI~TTA. ~RI.T~ ~C~I~~IT~ RE~I+C~I~AI~ TI~AN~i +~►~.TA~~+C~~T ~+(~~~I~~I~S~It~l~t 
B~UI~~ETAR.Y~ ~fJ1~~PARIS{~I~I 5~~~]EI~~.TLE 

A~TI~E TRA~TSP~RTATI~N iV1B S ST FLTNI) 
S~HEI~ULE ~F R.EVEI~tJES, ExPENI~►ITUR.ES, ANI~ CHAI~Cr̀ES IN F~.TND BALA.N~E 
F©r the Fiscal ~ear Ended June 3 0, 201$ 

Budgeted amounts Variance with 
Final Budget 

t~riginal Final Actual Amounts Positive (l~egative} 
Revenues 

RSTP Exchange Funds $ 242,000 $ 242,000 ~ 42,000 $ (200,000) 
Land Trust 127,473 127,473 175,394 47,921 

Measure I~ 3,019,250 3,019,250 674,927 (2,344,323} 
Use of money and property 690 690 
Other revenue 7,989 7,9$9 

Total revenues 3,388,723 3,388,723 901,000 (2,487,723} 

Expenditures 
Salaries and benefits 409,473 409,473 268,737 140,736 
Services and supplies 2,979,250 2,979,250 590,037 2,389,213 

Total expenditures 3,388,723 3,388,723 858,774 2,529,949 

Excess of revenues over (under} 
expenditures 42,226 42,226 

Fund balance -July 1 

Fund balance -June 30 $ - ~ - $ 42,226 $ 42,226 
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SAI~TTA ~~IT~, ~;Q~.TI~TY I~~+ à.iIC~I'~A.L TR.~I~~P~?RTATICII~ ~~~VII~VIIS~I~QN~ 
~C~E~LiLE C~F ~~A~G~~ II~ TI~E ~?P`E~ LIA~ILITY 
Last 1 ~ Years ~ 
~s ©~ June 3 Q, ~~ 1 ~ 

208 
Total ~~EB Liabïlïty 

ervïce cost $ 121,414 
Interest on the total QPEB lïabïlïty ~(~,19~ 
Actual and expected experience dïfference 
~hanbes ïn assumptïons X133,982) 
~hanbe ïn benefit ïtems 
Benefit payments X50,598} 

~det change in fatal ~PEB l~abil~ty {2,970) 

Total {JPEB liability - beginnïn~ 1,948,302 
Total C~PEB liability - ending 1,945,332 

*- Fïscal year 2018 was the 1st year of implementation, therefore only one year is shown. 



~AT~TTA +~~.UZ ~C)IJI~TTY F~.~~I~I~fiAL T~~.AI~~P~~.TATI()I~ ~~}~~II~~I~SIC)I~T 
SC~~I~LTLE ~F C► PEB CC~1`~TRIB[JTIt~~S 
Last I ~ ~ears * 
As of June 3 0, 2018 

The Commrssron's Contr"lbutlon for the fiscal year ended June 30, 2018 was $50,598. The Commission did not haute 
an actuary calculate the Actuarially Determined Contribution for the fiscal year ended June 30, 2018, therefore the 
Commission does not need to comply with GASB 75's Required Supplementary Information requirements. 

*- Fiscal year 2018 was the 1st year of implementation, therefore only one year is shown. 
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SCHEDULE OF P.OPC~RTIC~NATE SHARE t)F NET PENSIC)N LI~.BILITY 
Last l o dears 
As of June 30, 201$ 

The following table provides required supplementary information regarding the Commission's Pension Plan 

Proportion of the net pension liability 0.01902% 0.01925% 0.01$75% 0.02073% 

Proportionate share of the net pension liability $ 1,886,393 $ 1,665,777 $ 1,286,988 $ 1,289,64 

Covered payroll $ 1,541,379 $ 1,523,462 $ 1,351,432 $ 1,333,752 

Proportionate share of the net pension liability as 
percentage of covered payroll 122.38°/© 109.34°fo 95.23°/a 6.6~a/~ 

Plan`s total pension liability $ 37,161,348,332 $ 33,358,627,624 $ 31,771,217,402 $ 30,829,966,631 

Plan's fiduciary net position $ 27,244,095,376 $ 24,705,532,291 $ 24,907,305,871 $ 24,607,502,515 

Plan fiduciary net position as a percentage of the 73.31% 74.oó°/a 78.40°/a 79.82% 
total pension liability 

Nate to schedule: 

Chan~;e in assumptions 

In 2017, as part of the Asset Liability l~rlanagement review cycle, the discount rate was changed from 7.65 percent to 7.15 percent. 

In 201 ~, the discount rate was changed from 7.5 percent (net of administrative expense} to 7.65 percent to correct for an 
adjustment to exclude administrative expense. 

In 2015, amounts reported as change in assumptions resulted primarily from adjustments to expected ages of general 
employees. 

~-Fiscal year 2015 was the 1st year of implementation, therefore only four years are shown. 
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SC~IEI)~.TLE C~F PENSI~N CCNTRIBtTTI~N~ 

~,aSt ~. ~ ~earS~ 

As of June 34, 2418 

The following table provides required supplementary information regarding the Commission's Pension Plan. 

2018 2017 2016 2015 

Contractually required contribution (actuarially determined) $ 552,504 $ 267,135 ~ 214,636 $ 170,439 

Contribution in relation to the actuarially determined 
contributions (552,504) (267,135) (214,636) (170,439) 

Contribution deficiency (excess) $ - $ - ~ - $ - 

Covered payroll $ 1,590,$97 ~ 1,541,379 $ 1,523,462 1,351,432 

Contributions as a percentage of covered payroll 34.73% 17.33% 14.09% 12.61 

Notes to Scheduic 

Valuation Date: 6/30/2014 

Methods and assumptions used to determine contribution rates: 

Actuarial cost method Entry Age Normal 

Asset valuation method 5-year smoothed market 

Amorization Method The unfunded actuarial accrued liability is amortized 
over an open 17 year period as a level percentage 

of payroll. 

Discount rate 7.50% 

Amortization gTOwtll rate 3.75% 
Price inflation 3.25°/© 

Salary increases 3.75% plus merit component based on employee 
classification and years of service. 

Mortality Sex distinct RP-2000 Combined Mortality 
projected to 2010 using Scale AA with a 2 year 
setback for males and a 4 year setback for 
ferrules. 

Valuation date: 6/30/2015 

Discount rate: 7.65% 

Valuation date: 6/30/2016 

Discount rate: 7.15% 

~- Fiscal year 2015 was the 1st year of implementation, therefore only four years are shown. 
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Moss, Levy & Har~zheim LLP 
Certified Public A ccountants 

INDEPENDENT AUDITORS' REPORT ON 
TRANSPORTATION DEVELOPMENT ACT COMPLIANCE 

Santa Cruz County Regional Transportation Commission 
Santa Cruz, California 

We have audited the financial statements of the governmental activities, the major funds, and the aggregate remaining fund 
information of the Santa Cruz County Regional Transportation Commission's (the Commission) compliance with the types of 
compliance requirements described in the Transportation Development Act Guidebook, published by the State of California 
Department of Transportation applicable for the fiscal year ended June 30, 2018. 

Managenze~zt's Responsibility 

Management is responsible for compliance with the requirements of laws, regulations, contracts, and grants applicable to the 
Transportation Development Act. 

Auditors' Responsibility 

Our responsibility is to express an opinion on the Commission's compliance based on our audit of the compliance with applicable 
statutes, rules and regulations of the Transportation Development Act (TDA), Sections 99233.1 and 99402, the California Code of 

Regulations (CCR), and the allocation instructions and resolutions of Santa Cruz County Regional Transportation Commission as 
required by Section 6662 and 6666 of the CCR. We conducted our audit of compliance in accordance with auditing standards 
generally accepted in the United States of America; the standards applicable to financial audits contained in Government Auditing 

Standards, issued by the Comptroller General of the United States; and the Transportation Development Act Guidebook. Those 
standards require that we plan and perform the audit to obtain reasonable assurance about whether noncompliance with the compliance 
requirements referred to above that could have a direct and material effect on the state laws and regulations applicable to the Fund 
occurred. An audit includes examining, on a test basis, evidence about the Fund's compliance with those requirements and performing 
such other procedures as we considered necessary in the circumstances. 

We believe that our audit provides a reasonable basis for our opinion on compliance. However, our audit does not provide a legal 
determination of the Commission's compliance. 

Opinion on Compliarzce with the Transportation Development Act 

In our opinion, the funds allocated to and received by Santa Cruz County Regional Transportation Commission pursuant to the TDA, 
complied, in all material respects, with the compliance requirements referred to above that are applicable to the statutory requirements 
of the Transportation Development Act and the allocation instructions and resolutions of Santa Cruz County Regional Transportation 
Commission for the fiscal year ended June 30, 2018. 

This report is intended solely for the information and use of the Board of Directors, management of the Santa Cruz County Regional 
Transportation Commission and for filing with the appropriate regulatory agencies and is not intended to be and should not be used by 
anyone other than these specified parties. 

Santa Maria, California 
April 18, 2019 
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~1~Q ss, L e ~ l~a~~h~irn. L, I, P ~ 
Cer~ified Public A ccountants 

INDEPENDEI~T AUDIT~RS' REPQRT QN 
ME~SURIE D ~{.~IVIPLIAI~~E 

Santa Cruz County Regional Transportation Commission 
Santa Cruz, Califon-nia  

we have audited the financial statements of the governmental activities, the major funds, and the aggregate remaining fund. 
information of the Santa Cruz County Regional Transportation Corn~nission's (the Commissions compliance with the types of 
compliance requirements described in t~rdinance No. 2016-01 Measure l~), applicable for the fiscal year ended June ~0, 2018. 

Mczric~b e~tzetat's ~tes~o~asibilit~~ 

Management is responsible for compliance with the requirements of laws, regulations, contracts, and grants applicable to the Measure 
D. 

Auditors' Res~o~isibilrty 

C)ur responsibility is to express an opinion on the Commission's compliance based on our audit of the compliance with applicable 
statutes, rules and regulations of Measure D. We conducted our audit of compliance in accordance with auditing standards generally 
accepted in the United States of America; the standards applicable to financial audits contained in Government Audzting Standards, 
issued by the Comptroller general of the United States; and. ~r~dznance No. 2016-01. Those standards require that we plan and 
perform the audit to obtain reasonable assurance about whether noncompliance with the compliance requirements referred to above 
that could have a direct and material effect on the state laws and regulations applicable to the Fund occurred. An audit includes 
examining, on a test basis, evidence about the Fund's compliance with those requirements and performing such other procedures as we 
considered necessary in the circumstances. 

We believe that our audit provides a reasonable basis for our opinion on compliance. I-Iowever, our audit does not provide a legal 
determination of the Corrlmission's compliance. 

OpijiiQ~i o~z CanZplicznee ~vitli .1~fensure 1~ 

In our opinion, the funds allocated to and received by Santa Cruz County Regional Transportation Commission pursuant to Measure 
I~, complied, in all material. respects, with the compliance requirements referred to above that are applicable to the staíutory 
requirements of Measure D of Santa Cruz County Regional Transportation Corr~mission for the fiscal year ended June 30, 201 S. 

This report is intended solely for the information and use of the Board of Directors, management of the Santa Cruz County Regional 
Transportation Commission and for filing with the appropriate regulatory agencies and is not intended to be and should not be used by 
anyone other than these specified parties. 

~' , .~, 

Santa Maria, California 
April 18, 201 ~ 
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SANTA CR~.JZ CC1►IJI~TY RE~+~NAL TRIYSF+~}Rri'ATIfl~I~ Cili✓~ISSIt)N 

SCHEDULE ~F ALLC}CATI~}1~S ANL~ E~PEi~I~1T~CJT~ES 
LOCAL TRASPC~RTATI~I~ FLTI~1~ 
For tl~e Fiscal dear Ended June 30, 2018 

C lai mantlPurpose/Autllority~ 

Santa Cruz Metropolitan 
Transit District 

Transit operator assistance  
PUC  ~ 99260~a} 

Totals 

Santa Cruz County ~Cegional 
Transportation Commission 
Administration  

PUC  ~ 99233.1 

Planning  
PUC  99402 

Totals 

City of Santa  Crin  
Volunteer Center  

PUC  99400 {c) 

Pedestrian and bicycle  
PUC  ~ 99400 (a) 

Totals 

County of Santa Cruz 
Pedestrian and bicycle  

PUC  ~ 99400 (a) 

Totals 

City of Scotts Valley 
Pedestrian and bicycle 

P UC ~ 99400 (a} 

Totals 

City of Capitols 
Pedestrian and bicycle  

PUC  ~ 99400  fia)  

Totals 

City of~Vatsonville 
Pedestrian and bicycle  

PUC  § 994fl0 {a) 

Total s 

Grand totals 

* Public Utilities Code 

Allocated Allocated 

balance Balance 

July 1, 2017 All©cation Expended June 30, 2018 

$ - $ 6,767,933 $ 6,767,933 ~ - 

6,767,933 6,767,933 

623,863 623,863 

713,101 713,101 

1,336,964 1,336,964 

744,077 744,077 

323,726 94,570 50,064 368,232 

323,726 838,647 794,141 368,232 

535,380 199,122 734,502 

535,380 199,122 734,502 

109,994 17,768 116,247 11,515 

109,994 17,768 116,247 11,515 

184,521 14,$52 199,373 

184,521 14,852 199,373 

424,762 77,390 ~02,152  

"i' L. `t, / V 4 I / , ✓ f ... .. .., .-, - ... -. 

$ 1,578,383 $ 9,252,676 $ 9,015,285 $ 1,815,774 

m 



~ - ~ 3,885,303 ~ 3,885,303 ~ - 

$ - $ 3,885,303 $ 3,885,303 $ - 
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SANTA CRUZ C~►UNTY I~EGIC)NAL TRANSPt.~T~TATI~}N C~► MIVIISSI~}N 
SCHEI~tJLE CAF ALL{~CATIQI'~1S AI~1I~ E~PE~II~IT~JI..ES 
STATE T~A.NSIT ASSISTANCE Ft;1l~ 
For the Fiscal dear Ended June 30, 2018 

a.....-~L - -. 

Allocated Allocated 
Balance Balance 

Claimant/Purpose/Authority* July 1, 2017 Allocation Expended June 30, 2018 

Santa Cruz Metrop©litan 
Transit District 

Transit operator assistance 
CAC ~ 6730 a 

Total 

~ California Administrative Code 
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