Santa Cruz County Regional
Transportation Commission
Budget and Administration/Personnel

RTC Committee

AGENDA

Thursday, October 10, 2019
3:00 pm

NOTE LOCATION THIS MONTH
SCCRTC Office
1523 Pacific Ave
Santa Cruz, Ca 95060

1. Introductions
2. Additions or changes to consent and regular agenda
3. Oral communications
CONSENT AGENDA
4, Accept monthly TDA revenue report

5. Accept FY2018-19 third and fourth quarter warrants and monthly credit card
reports

REGULAR AGENDA

6. Amendments to the Fiscal Year (FY) 2019-20 Budget and Work Program
(Tracy New, Director of Finance and Budget)

a. Staff report
b. Proposed amended FY19-20 RTC budget
c. TDA estimates and revenues

7. Measure D - Draft Strategic Implementation Plan and Financing Options
(Guy Preston, Executive Director)

a. Staff report
b. Strategic Financing Options Presentation
c. Measure D: 5-Year Program of Projects (FY19/20-23/24)
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8. Adjournment

The next Budget and Administration/Personnel Committee meeting is scheduled for
Thursday, November 8, 2019 at 3:00 p.m. in the CAO’s Conference Room, 701 Ocean St.
5% floor, Santa Cruz CA

HOW TO REACH UsS

Santa Cruz County Regional Transportation Commission

1523 Pacific Avenue, Santa Cruz, CA 95060

phone: (831) 460-3200 / fax (831) 460-3215

HOW TO STAY INFORMED ABOUT RTC MEETINGS, AGENDAS & NEWS

Broadcasts: Many of the meetings are broadcast live. Meetings are cablecast by Community Television

of Santa Cruz. Community TV’s channels and schedule can be found online (www.communitytv.org) or
by calling (831) 425-88438.

Agenda packets: Complete agenda packets are available at the RTC office, on the RTC website
(www.sccrtc.org), and at the following public libraries:

- Aptos Branch Library - Branciforte Library
- Central Branch Library - Scotts Valley Library
- Watsonville Library

For information regarding library locations and hours, please check online at www.santacruzpl.org or
www.watsonville.lib.ca.us.

On-line viewing: The SCCRTC encourages the reduction of paper waste and therefore makes meeting
materials available online. Those receiving paper agendas may sign up to receive email notification
when complete agenda packet materials are posted to our website by sending a request to
info@sccrtc.org. Agendas are typically posted 5 days prior to each meeting.

Newsletters: To sign up for E-News updates on specific SCCRTC projects, go to www.sccrtc.org/enews.

HOW TO REQUEST

ACCOMMODATIONS FOR PEOPLE WITH DISABILITIES

The Santa Cruz County Regional Transportation Commission does not discriminate on the basis of
disability and no person shall, by reason of a disability, be denied the benefits of its services,
programs, or activities. This meeting location is an accessible facility. If you wish to attend this
meeting and require special assistance in order to participate, please contact RTC staff at
831-460-3200 (CRS 800/735-2929) at least three working days in advance of this meeting to make
arrangements. People with disabilities may request a copy of the agenda in an alternative format. As
a courtesy to those person affected, Please attend the meeting smoke and scent-free.

SERVICIOS DE TRADUCCION/ TRANSLATION SERVICES

Si gusta estar presente o participar en esta junta de la Comision Regional de Transporte del Condado
de Santa Cruz y necesita informacion o servicios de traduccion al espafol por favor llame por lo
menos con tres dias laborables de anticipo al (831) 460-3200 para hacer los arreglos necesarios.

I\B&ACOM\Bap2019\1019\2019-10-11-Bap-Agenda.Docx
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(Spanish language translation is available on an as needed basis.) Please make advance
arrangements (at least three days in advance) by calling (831) 460-3200.

TITLE VI NOTICE TO BENEFICIARIES

The RTC operates its programs and services without regard to race, color and national origin in
accordance with Title VI of the Civil Rights Act. Any person believing to have been aggrieved by the
RTC under Title VI may file a complaint with RTC by contacting the RTC at (831) 460-3212 or 1523
Pacific Avenue, Santa Cruz, CA 95060 or online at www.sccrtc.org. A complaint may also be filed
directly with the Federal Transit Administration to the Office of Civil Rights, Attention: Title VI
Program Coordinator, East Building, 5th Floor-TCR, 1200 New Jersey Ave., SE, Washington, DC
20590.

AVISO A BENEFICIARIOS SOBRE EL TITULO VI

La RTC conduce sus programas y otorga sus servicios sin considerar raza, color u origen nacional de
acuerdo al Titulo VI del Acta Sobre los Derechos Civiles. Cualquier persona que cree haber sido
ofendida por la RTC bajo el Titulo VI puede entregar queja con la RTC comunicandose al (831) 460-
3212 o 1523 Pacific Avenue, Santa Cruz, CA 95060 o en linea al www.sccrtc.org. También se puede
quejar directamente con la Administracion Federal de Transporte en la Oficina de Derechos Civiles,
Atencion: Coordinador del Programa Titulo VI, East Building, 5th Floor-TCR, 1200 New Jersey
Avenue, SE, Washington, DC 20590.

I\B&ACOM\Bap2019\1019\2019-10-11-Bap-Agenda.Docx
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SANTA CRUZ COUNTY REGIONAL TRANSPORTATION COMMISSION
TDA REVENUE REPORT
FY 2019/2020

CUMULATIVE
FY18 - 19 FY19 - 20 FY19 - 20 DIFFERENCE % OF
ACTUAL ESTIMATE ACTUAL AS % OF ACTUAL TO
MONTH REVENUE REVENUE REVENUE DIFFERENCE PROJECTION PROJECTION
JULY 908,365 910,174 1,060,892 150,718 16.56% 116.56%
AUGUST 670,376 671,7-11 645,861 -25,850 -3.85% 107.89%
SEPTEMBER 886,090 887,5;55 905,653 17,798 2.00% 105.78%
OCTOBER 1,276,595 1,279,1:37
NOVEMBER 577,500 578,(;51
DECEMBER 905,920 907,7-24
JANUARY 877,694 879,4;42
FEBRUARY 816,270 817,5;96
MARCH 861,435 863,]:50
APRIL 847,201 848,5;88
MAY 607,386 608,5-95
JUNE 912,189 914,(;06
TOTAL 10,147,019 10,167,228 2,612,406 142,666 1.40% 26%

Note:

I:\FISCAL\TDA\MonthlyReceipts\FY2020\[FY2020 TDA Receipts.xIsx]FY2019
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AGENDA: October 10, 2019

TO: Budget and Administration/Personnel Committee
FROM: Tracy New, Director of Finance and Budget

RE: Quarterly Warrants and Credit Card Reports

RECOMMENDATIONS

Staff recommends that the Budget and Administration/Personnel (B&A/P)
Committee review and accept the FY 2018/19 third and fourth quarter
Warrants and Credit Cards Reports.

BACKGROUND

The Regional Transportation Commission Administrative and Fiscal Policies
require that the quarterly reports of warrants and credit card purchases be
presented to the B&A/P Committee for acceptance on behalf of the RTC.

DISCUSSION

The warrant and credit card reports for FY2019/20 Q3 are presented in
Attachment 1 and Attachment 2, respectively. Similarly, the FY2019/20 Q4
warrant and credit card reports are presented in Attachment 3 and
Attachment 4.

The warrant report for Q3, Attachment 1, totals $3,704,960.94, an increase
of $1,388,715 (+60%) compared to Q2. Due to a transition in the fiscal
department, there were delays in processing Q2 claims for payment which is
reflected in the summary below.

Major contributors to increase in Q3 warrants include:

CalPERS additional Unfunded Accrued Liability payment $183,456

Salaries and Benefits (one more pay period than Q2) $305,193

Interim Fiscal Services Officer $22,000

Durden Construction - storm damage clean-up for MBSST $67,825

Rincon Consultants for professional services - MBSST Seg 5 $72,210

Nolte Associates professional services - HOV project $135,637

Mark Thomas professional services - 415t to Soquel Aux Lanes $272,194
Kimley Horn professional services - SR9 Complete Streets project $226,981

City of Capitola 38t" Ave Recon project (RSTPX) $ 96,540
City of Scotts Valley Village Road project (RSTPX) $271,000
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Quarterly warrant and credit card report Page 2

The credit card purchases for Q3 totaled $15,192 and are presented in
Attachment 2. Laptops and related equipment ($4,794) and
Travel/Conferences/Lodging ($4,774) represent 63% of all credit card
purchases in Q3.

The warrant report for Q4, Attachment 3, totals $3,237,234, a decrease of
$467,726 (-13%) compared to Q3. The decrease can be attributed to the
timing of processing of Q2 claims for payment in Q3. There was one less pay
period in Q4 than Q3 and the additional CalPERS Unfunded Accrued Liability
payment was an annual amount paid in one lump sum. Additionally, no
claims for RSTPX or TDA eligible projects were submitted for payment in Q4.

Expenditures for the following projects or categories that increased in Q4
include:

Legal services for the MBSST Seg 5 $59,724

Legal services for the SC Branch Rail Line $138,543

CPS professional services for recruitments $18,531

Bowman Williams professional services for repairs on rail line $51,064
Rail Pros professional services for rail property management $145,938
Mark Thomas professional services - 415t to Soquel Aux Lanes $419,450

The credit card purchases for Q3 totaled $15,685 and are presented in
Attachment 4. Laptops and related equipment ($3,564) and
Travel/Conferences/Lodging ($4,461) represent 51% of all credit card
purchases in Q4.

Measure D distributions decreased in Q3 (-11%) and again in Q4 (-10%)
due to the Board of Equalization/California Department of Fee and Tax
Administration’s new accounting system and timing of payments.

There were no unusual transactions in the credit card or the warrant reports.
Staff recommends that the Budget and Administration/Personnel Committee
review and accept the quarterly warrant and credit card reports.

The FY2020 Q1 Warrants and Credit Card Reports are not included in this
report because the information was not available in time for the agenda
deadline.

SUMMARY

The quarterly reports for the period from January 1, 2019 to June 30, 2019
have been completed. Staff recommends acceptance of these reports.

Attachments:
1. FY2018/19 Q3 Quarterly warrant report Attachment 1

5-2
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2. FY2018/19 Q3 Quarterly credit card report Attachment 2
3. FY2018/19 Q4 Quarterly warrant report Attachment 3
4. FY2018/19 Q4 Quarterly credit card Attachment 4
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ATTACHMENT 1
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AGENDA: October 10, 2019

TO: Budget and Administration/Personnel (B&A/P) Committee
FROM: Tracy New, Director of Finance & Budget

RE: Amendments to the Fiscal Year (FY) 2019-20 Budget and Work Program

RECOMMENDATIONS

Staff recommends that the Budget and Administration/Personnel (B&A/P)
Committee recommend that the Regional Transportation Commission (RTC)
approve the proposed amended fiscal year (FY) 2019-20 Budget and Work Program
(Attachment 1).

BACKGROUND

In March of each year, the Regional Transportation Commission (RTC) approves a
budget and work program for the upcoming fiscal year. In the fall, the RTC amends
the budget and work program to incorporate information from prior year-end
balances, new projects or funds, updated estimates, and other necessary changes.
The budget is also amended as necessary during other times of the budget year.

DISCUSSION

The proposed amended FY2019-20 budget is balanced and implements the RTC's
priority projects, on-going programs and Measure D funding, projects and activities.
Proposed budget changes are discussed below. Explanations for specific line items
in the budget are included as notes.

Transportation Development Act (TDA) (pp 2 and 3)

In April 2019, the RTC approved a FY 2019-20 budget, with the TDA revenue
estimates provided by the County Auditor Controller in February 2019.

In FY 2018-19, the RTC received $587,757 more in TDA revenues and interest than
was estimated. In this budget the additional revenues are proposed to be
apportioned as follows:

e $57,390 to the TDA reserve to ensure that it meets the 8% goal established
by the RTC in its rules and regulations; and

e Apportion $55,000 to the RTC’s Countywide Bike Signage Project. This is
needed primarily because two local jurisdictions initially anticipated to install
the signs in their jurisdictions with their own forces but now those signs must
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be installed by the RTC contractor. In addition, the only contractor who bid
on the project and was selected has required significantly more management
than estimated; and

e Apportion $40,000 for improvements to the Santa Cruz County Travel Model
to ensure adequate analysis of vehicle miles travel to satisfy recent state
requirements and to enhance the model for transit analysis; and

e Apportion the remainder to the Santa Cruz METRO, Community Bridges, the
Volunteer Center and the local jurisdictions in accordance with the formula
established in the RTC rules and regulations.

TDA revenues can vary significantly from month to month. RTC staff will continue to
monitor TDA revenues, and if it seems that apportionments to TDA recipients
should be revised, staff will return to the B&A/P Committee and the RTC with
appropriate recommendations.

State Transit Assistance (STA) funds (pp- 2 and 3)

Senate Bill (SB) 1 more than doubled the amount of STA funds available to Santa
Cruz County and added the “State of Good Repair” (SGR) funds to STA. In August
2019, the State Controller’s Office issued revised estimates of FY 2019-20 STA and
SGR funding to Santa Cruz County with a total increase of $40,908 from the
estimate issued in January. In accordance with the RTC’s September decision on
programming of funds, $100,000 of the STA funds are apportioned to Community
Bridges and the remainder of the STA and SGR funds are apportioned to Santa Cruz
METRO.

Measure D (pp. 20 through 27)

Since the November 2016 election another main source of transportation funding
for Santa Cruz County is Measure D, a Y2 cent transactions and use tax for
transportation. Per the approved countywide ballot measure, after the necessary
administration and implementation costs.

Other Proposed Budget Amendments
Unspent funds from prior year projects have been carried over in the proposed

amended budget. Several expenditure and funding lines have also been updated to
reflect current estimates and incorporate secured grants.

Staffing resources (p. 5) - the proposed budget does not add any staff to what was
already approved by the RTC in April of 2019. The cost for those staffing resources,
which is throughout the proposed budget does include increases prescribed by MOU
with its two representation units.

The staffing budget also continues increased payments to CalPERS to pay off
unfunded liabilities for retirement faster and save the RTC money in the long run.
The RTC began making higher payments four years ago and in the last year paid off
a side fund liability that was inherited when the RTC became autonomous from the
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County in 2006. The RTC is now working to pay off the accrued unfunded liability. It
is difficult to say when the RTC will pay that off because it is a moving target that is
affected by a variety of variables, including the performance of CalPERS
investments.

Administration Budget (p. 7) - The administration budget includes additional funds
for auditing because a triennial performance audit must be completed this fiscal
year. More money is included in the travel and education line to help provide
training due to higher number of newer staff.

Planning Program Budget (pp. 8 and 9) - The budget for the planning program
includes carryovers from FY 2018-19, updated estimates and recently programmed
funds.

CRUZ511 (p. 11) - The budget for the RTC's CRUZ511 program includes carryovers
of funding and expenditures from FY 2018-19 and recently programmed funds.

Freeway Service Patrol (FSP) (p. 13) — The FSP budget includes carryover from FY
2018-19 and new revenues from Senate Bill (SB) 1. The SB 1 funding amount to
Santa Cruz County for FY 2018-19 included funds for the local California Highway
Patrol for their support of FSP. Beginning in FY 2019-20, the funds for the CHP will
go directly to them and will not flow through the RTC budget.

Santa Cruz Branch Rail Line or Rail Trail Authority (p. 14) — The Rail/Trail Authority
budget includes updated carryovers in funding and expenditures from FY 2018-19.
It also incorporates Measure D funds recently approved by the RTC for storm
damage work; bridge work; and railroad infr