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REQUESTS FOR CLARIFICATION/ QUESTIONS SUBMITTED 

 
QUESTION RESPONSE 

What is the best way to note on the 
proposal that it is addressing more 
than one scope of service? 

Addendum 1 has been posted on the RTC website which provides 
the option for consultants to propose on project management 
services for the rail/trail, highway, or both. 

Will an addendum be sent out with 
more clarification? Addendum 1 has been posted on the RTC website. 

Would it be considered a conflict of 
interest if a firm had been already 
awarded a construction 
management contract for another 
RTC project is also awarded the 
Project Management Contract?  

RTC has an on-call engineering services list and that is 
specifically for the Santa Cruz Branch Rail Line, for Civil 
Engineering, Structural Engineering, and Construction 
Management Services. If a firm is on one or more list and wishes 
to only propose on project management services for highway 
projects, then a conflict of interest is avoided. However, that 
consultant would be precluded from any future consulting 
opportunities on Highway projects such as engineering services 
or construction management services. 

Would a subconsultant firm on the 
on-call engineering services list also 
be considered to have a conflict of 
interest? 

If a firm which is a prime or subconsultant on the on-call 
engineering list for the rail corridor and does not have any 
current contracts with the RTC, and if that prime or 
subconsultant is selected as part of this procurement and enters 
into a contract with the RTC for on-call project management 
services for rail/trail proejcts, that consultant would be precluded 
from future contracts under the engineering on-call for the rail 
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QUESTION RESPONSE 
corridor, and from any other future opportunities on the rail 
corridor.  

Should consultants put a team 
together for this proposal to service 
the entire scope of work of this 
procurement? 

The RTC encourages both full-service type proposals and 
proposals from smaller, specialized firms or individuals. The RTC 
may enter into one contract to serve all of the capital project 
management needs of the organization, or may enter into 
separate contracts for highway and rail/trail projects.  

Is there a review process for 
Disadvantaged Business Enterprises 
(DBEs) and local firms? 

The RTC will not track DBE for this contract because it will be 
solely funded through local funds, therefore it will not be subject 
to federal requirements. A local preference was not given for this 
procurement due to small number of local firms that can provide 
the services needed.  

Is there federal funding involved 
with the bridge repairs?  

Only local funds (Measure D) will be used for this contract. State 
or federal funds may be used for the capital or other support 
costs (engineering, environmental permits, etc.) for the bridge 
repairs.  

Is there a preference for how many 
contracts will be awarded? This will be dependent on the responses received.   

Is an on-call list being compiled? 

The RTC will not establish a list of firms. The RTC will select one 
full-service firm for both categories or multiple firms to meet the 
needs of the organization with distinct and different scopes of 
work. The number of contracts the RTC awards will be dependent 
on the responses received.  

Which projects listed in the RFP are 
the highest priority?  

The RTC priority projects are the auxiliary lanes and bus-on-
shoulder projects on Highway 1, and the rail trail which RTC has 
a goal to be constructed within 10 years.  
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QUESTION RESPONSE 

Has the programmatic-level 
Environmental Impact Report (EIR) 
been approved? 

Yes, a programmatic Tier 1 EIR for high occupancy vehicle lanes 
along 9 miles of Highway 1 between Santa Cruz and south of 
Aptos, combined with a Tier II EIR for the Soquel Ave./ 41st Ave. 
auxiliary lanes was completed in December of 2018. 

How far out is the construction 
phase for the Highway 1 auxiliary 
lanes and bus-on-shoulder projects? 

The first set of auxiliary lanes on Soquel Ave to 41st Ave are in 
the final design phase and the project will be construction-ready 
next year, pending availability of funds for construction. The Hwy 
1 Bay-Porter to State Park Auxiliary Lanes just started the 
environmental phase and will be construction ready in 2022-2023 
timeframe.  

Would there be an in-house 
Construction Management team for 
most projects?  

If the RTC were to be the implementing agency for a future 
highway project, there would be a separate RFP for construction 
management services specific to that project. 

The RFP states that support will be 
needed for public outreach. What is 
expected for this work? 

The RTC leads public outreach efforts and has an in-house 
communications specialist, but support for outreach may be 
needed for specific projects (e.g. mailers).  

 
 


