Santa Cruz County
Regional Transportation Commission

REVISED AGENDA
Thursday, January 14, 2021
9:00 a.m.
NOTE LOCATION THIS MONTH
Community TV Zoom
Web: https://us02web.zoom.us/w/88044629112
Dial-in: +1 669 900 6833
Webinar ID: 880 4462 9112

NOTE
See the last page for details about access for people with disabilities, translation
services, and meeting broadcasts.
En Español
Para información sobre servicios de traducción al español, diríjase a la última
página.
AGENDAS ONLINE
To receive email notification when the RTC meeting agenda packet is posted on our
website, please call (831) 460-3200 or visit sccrtc.org/about/esubscriptions/
COMMISSION MEMBERSHIP
Caltrans (ex-officio)
City of Capitola
City of Santa Cruz
City of Scotts Valley
City of Watsonville
County of Santa Cruz
County of Santa Cruz
County of Santa Cruz
County of Santa Cruz
County of Santa Cruz
Santa Cruz Metropolitan Transit District
Santa Cruz Metropolitan Transit District
Santa Cruz Metropolitan Transit District

Tim Gubbins
Jacques Bertrand
Sandy Brown
Randy Johnson
TBD
Greg Caput
Ryan Coonerty
Zach Friend
Manu Koenig
Bruce McPherson
TBD
Aurelio Gonzalez
Mike Rotkin
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The majority of the Commission constitutes a quorum for the transaction of
business.
1.

Roll call

2.

Oral communications
Any member of the public may address the Commission on any item
within the jurisdiction of the Commission that is not already on the
agenda. The Commission will listen to all communication, but in
compliance with State law, and may not take action on items that are not
on the agenda.
Speakers are requested to sign the sign-in sheet and state their name
clearly so that their names can be accurately recorded in the minutes of
the meeting.

3.

Additions or deletions to consent and regular agendas
CONSENT AGENDA
All items appearing on the consent agenda are considered to be minor or
non-controversial and will be acted upon in one motion if no member of
the RTC or public wishes an item be removed and discussed on the
regular agenda. Members of the Commission may raise questions, seek
clarification or add directions to consent agenda items without removing
the item from the consent agenda as long as no other Commissioner
objects to the change.

MINUTES
4.

Accept draft minutes of the October 22, 2020 Interagency Technical
Advisory Committee meeting

5.

Accept draft minutes of the September 16, 2020 Traffic Operations
System Committee/Safe on 17 Task Force meeting

6.

Accept draft minutes of the November 07, 2020 Elderly & Disabled
Transportation Advisory Committee meeting

7.

Approve draft minutes of the December 03, 2020 Regional
Transportation Commission meeting

8.

Accept draft minutes of the December 14, 2020 Bicycle Advisory
Committee meeting
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Accept draft minutes of the December 17, 2020 Interagency Technical
Advisory Committee meeting

POLICY ITEMS
10. Approve 2021 State and Federal Legislative Programs

PROJECTS and PLANNING ITEMS
11. Approve Highway 1 41st Avenue to Soquel Drive Auxiliary Lanes and Bus

on Shoulder Project Construction Cooperative Agreement with Caltrans
(Resolution)
12. Approve Construction Contract Award for FEMA Debris Removal along

the Santa Cruz Branch Rail Corridor (Resolution)
BUDGET AND EXPENDITURES ITEMS
13. Accept status report on Transportation Development Act (TDA)

revenues.
14. Accept status report on Measure D revenues.
15. Approve authorizing the executive director to negotiate a new office

lease with Sheldon Wiseman Commercial Real Estate and enter into a
lease agreement if desired terms are reached.
16. Approve authorizing the executive director to enter into a contract with

Iversen Design for RTC website upgrade and redesign.
17. Approve determination of railroad bridge ties and other material as

surplus and authorize staff to sell the materials at a fair market price.
ADMINISTRATION ITEMS
18. Approve appointment of District 2 voting member nomination to the

Bicycle Advisory Committee.
INFORMATION/OTHER ITEMS
19. Accept monthly meeting schedule.
20. Accept correspondence log.
21. Accept letters from RTC committees and staff to other agencies.

a. December 4, 2020 letter from SCCRTC to the California Coastal
Commission
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22. Accept information items. - none

REGULAR AGENDA
23. Update on City of Santa Cruz Transportation Projects from City of Santa

Cruz Public Works Staff
(Chris Schneiter, Assistant Director of Public Works)

24. Commissioner reports – oral reports
25. Director’s Report – oral report

(Guy Preston, Executive Director)

26. Caltrans report

a. Santa Cruz County project updates
27. 9:30 a.m. PUBLIC HEARING: Transit Corridor Alternatives Analysis

and Rail Network Integration Study – Final Draft Report and Locally
Preferred Alternative
(Ginger Dykaar, Sr. Transportation Planner; Brianna Goodman,
Transportation Planner; Shannon Munz, Communications Specialist; Luis
Mendez, Deputy Director)
a. Staff report
b. Transit Corridor Alternatives Analysis and Rail Network Integration
Study Final Draft Report is available at
https://sccrtc.org/projects/multi-modal/transitcorridoraa/
c. TCAA/RNIS Four Alternatives – Characteristics, Advantages &
Disadvantages
d. TCAA/RNIS Performance Measure Results
e. Summary Results of Open House Survey
f. Summary of Email/online comments received by November 27, 2020
g. RTC Advisory Committees and Partner Agency Motions/Comments
h. Letters of Support from Partner Agencies
i. Proposed Locally Preferred Alternative
j. Resolution that accepts the TCAA/RNIS Report which selects a locally
preferred alternative

28. Contract award for vegetation control along the Santa Cruz Branch Rail

Line Contract award for vegetation control along the Santa Cruz Branch
Rail Line
(Luis Mendez, Deputy Director and Tommy Travers, Transportation
Planner)
a. Staff Report
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b. Draft Contract
29. Review of items to be discussed in closed session

CLOSED SESSION
30. Conference with Real Property Negotiators

(Pursuant to Government Code Section 54956.8)
Properties: Santa Cruz County Branch Railway (Tracts I and II)
Negotiating Parties: SCCRTC, St. Paul and Pacific Railroad, LLC, a
subsidiary of Progressive Rail Incorporated and potential interested
parties
Agency Negotiators: Guy Preston, Luis Mendez and Steve Mattas
Under Negotiations: Terms of License Agreement
OPEN SESSION
31. Report on closed session
32. Next meetings

The next RTC meeting is scheduled for Thursday, February 4, 2020 at 9:00
a.m. by teleconference.
The next Transportation Policy Workshop meeting is scheduled for Thursday,
February 18, 2020 at 9:00 a.m. by teleconference.

HOW TO REACH US
Santa Cruz County Regional Transportation Commission
1523 Pacific Avenue, Santa Cruz, CA 95060
phone: (831) 460-3200 / fax: (831) 460-3215
COMMENTS FROM THE PUBLIC
Written comments for items on this agenda that are received at the RTC office
in Santa Cruz by noon on the day before this meeting will be distributed to
Commissioners at the meeting.
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HOW TO STAY INFORMED ABOUT RTC MEETINGS, AGENDAS & NEWS
Broadcasts: Many of the meetings are broadcast live. Meetings are cablecast
by Community Television of Santa Cruz. Community TV’s channels and
schedule can be found online (www.communitytv.org) or by calling (831) 4258848.
Remote Meetings: On March 12, 2020, Governor Newsom issued Executive
Order N-25-20, which enhances State and Local Governments ability to
respond to COVID-19 Pandemic based on Guidance for Gatherings issued by
the California Department of Public Health. The Executive Order specifically
allows local legislative bodies to hold meetings via teleconference and to
make meetings accessible electronically, in order to protect public health.
The public is strongly encouraged to use the Zoom app for best reception.
Prior to the meeting, participants should download the Zoom app at:
https://zoom.us/download. A link to simplified instruction for the use of the
Zoom app is: https://blog.zoom.us/wordpress/2018/07/03/videocommunications-best-practice-guide/.
Remote Meeting Public Comment: Due to current circumstances, there may
be limited opportunity to provide verbal comments during the meeting.
Persons who wish to address the Board for public comment or on an item
on the agenda are encouraged to submit comments in writing to
info@sccrtc.org by 12: noon the Monday before the meeting. Such
comments will be distributed to the Board before the meeting. Members of
the public participating by Zoom are instructed to be on mute during the
proceedings and to speak only when public comment is allowed, after
requesting and receiving recognition from the Chair.
Agenda Packet and Documents: Complete agenda packets are on display
online at the Santa Cruz Country Regional Transportation Commission
website. Documents relating to an item on the open session that are
distributed to the Commission less than 72 hours prior to the meeting shall
be available for public review at the RTC website. RTC contact information is
as follows:
Santa Cruz County Regional Transportation Commission
www.sccrtc.org
Office is closed to the public and employees are working remotely until
further notice
TEL: 831-460-3200
EMAIL: info@sccrtc.org
Newsletters: To sign up for E-News updates on specific SCCRTC projects, go to
sccrtc.org/about/esubscriptions/
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HOW TO REQUEST ACCOMMODATIONS FOR PEOPLE WITH
DISABILITIES
The Santa Cruz County Regional Transportation Commission does not
discriminate on the basis of disability and no person shall, by reason of a
disability, be denied the benefits of its services, programs, or activities. This
meeting location is an accessible facility. If you wish to attend this meeting
and require special assistance in order to participate, please contact RTC staff
at 460-3200 (CRS 800/735-2929) at least three working days in advance of
this meeting to make arrangements. People with disabilities may request a
copy of the agenda in an alternative format. As a courtesy to those persons
affected, please attend the meeting smoke and scent-free.
SERVICIOS DE TRADUCCIÓN/ TRANSLATION SERVICES
Si gusta estar presente o participar en esta junta de la Comisión Regional de
Transporte del Condado de Santa Cruz y necesita información o servicios de
traducción al español por favor llame por lo menos con tres días laborables de
anticipo al (831) 460-3200 para hacer los arreglos necesarios. (Spanish
language translation is available on an as needed basis.) Please make advance
arrangements (at least three days in advance) by calling (831) 460-3200.
TITLE VI NOTICE TO BENEFICIARIES
The RTC operates its programs and services without regard to race, color and
national origin in accordance with Title VI of the Civil Rights Act. Any person
believing to have been aggrieved by the RTC under Title VI may file a
complaint with RTC by contacting the RTC at (831) 460-3212 or 1523 Pacific
Avenue, Santa Cruz, CA 95060 or online at www.sccrtc.org. A complaint may
also be filed directly with the Federal Transit Administration to the Office of
Civil Rights, Attention: Title VI Program Coordinator, East Building, 5th FloorTCR, 1200 New Jersey Ave., SE, Washington, DC 20590.
AVISO A BENEFICIARIOS SOBRE EL TITULO VI
La RTC conduce sus programas y otorga sus servicios sin considerar raza,
color u origen nacional de acuerdo al Titulo VI del Acta Sobre los Derechos
Civiles. Cualquier persona que cree haber sido ofendida por la RTC bajo el
Titulo VI puede entregar queja con la RTC comunicándose al (831) 460-3212
o 1523 Pacific Avenue, Santa Cruz, CA 95060 o en línea al www.sccrtc.org.
También se puede quejar directamente con la Administración Federal de
Transporte en la Oficina de Derechos Civiles, Atención: Coordinador del
Programa Titulo VI, East Building, 5th Floor-TCR, 1200 New Jersey Avenue,
SE, Washington, DC 20590.

Santa Cruz County Regional Transportation Commission
Interagency Technical Advisory Committee (ITAC)
MINUTES
Thursday, October 22, 2020, 1:30 p.m.
Teleconference
Due to precautions associated with COVID-19 (coronavirus), the meeting
was held by teleconference, consistent with Governor Newsom’s Executive
Orders which allow legislative bodies to hold Brown Act meetings via
teleconference.
ITAC Members Present
Capitola Public Works and Planning (proxy) - Kailash Mozumder (Vice Chair)
Santa Cruz Public Work- Mark Dettle
Santa Cruz Planning - Claire Gallogly (Chair)
Scotts Valley Public Works – Athena Cheung
Watsonville Public Works - Murray Fontes
Watsonville Community Development - Justin Meek
County of Santa Cruz Public Works – Tim Bailey
County of Santa Cruz Planning – Anais Schenk
Association of Monterey Bay Area Governments (AMBAG) – Paul Hierling
Caltrans District 5 - Gus Alfaro
Ecology Action Transportation Demand Management Program - Piet Canin
Santa Cruz Metropolitan Transit District (METRO) - Wondimu Mengistu
Santa Cruz Metropolitan Transit District (METRO) - John Urgo
University of California at Santa Cruz (UCSC) – Teresa Buika
RTC Staff Present: Rachel Moriconi, Amanda Marino, Amy Naranjo
Others Present:
• Debbie Benham, John Daugherty, Veronica Elsea - Elderly and
Disabled Transportation Advisory Committee (E&D TAC)
• Malinda Gallaher – Caltrans Local Assistance
• Ingrid McRoberts, Audrey Ogden, John Olejnik, Terri Persons, Jenna
Schudson - Caltrans District 5 Planning
• Ben Vernanzza, Aptos resident
• Steve Wiesner, County Public Works
• Alex Yasbek, Watsonville Community Development
1.

Call to Order: Chair Gallogly called the meeting to order at 1:30 p.m.
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2.

Introductions: Roll call introductions were made. All attendees
participated by teleconference.

3.

Oral Communications: Ben Vernanzza, Santa Cruz County resident,
expressed support for the “busway and bikeway” alternative studied in
the 1998 Major Transportation Investment Study (MTIS), including a
trail on the rail line, rather than using the rail line for both trains and
trail. He also suggested the RTC put on hold any expenditures related to
Highway 1 auxiliary lanes south of State Park Drive and rebuilding the
railroad trestles over Highway 1 [Freedom-State Park Drive Auxiliary
Lanes and Bus-on-Shoulder, and Segment 12 of the Rail Trail project].
His full statement is attached to these minutes.

4.

Additions, deletions, or changes to consent and regular agendas:
None.

CONSENT AGENDA
The Committee approved a motion (Fontes/Mozumder) approving
the consent agenda (15-0), with all members voting “yes” by roll call
vote.
5.

Approved Minutes of the September 17, 2020 ITAC meeting

REGULAR AGENDA
6.

Status of ongoing transportation projects, programs, studies and
planning documents
ITAC members provided updates on Measure D-funded projects, RTCfunded projects, and other major projects and planning efforts.
County - Tim Bailey reported that public works has been working on
Measure D resurfacing projects, though some were put on hold due to
the fires; the Aptos Creek Road/Soquel Drive signal project is under
construction; and they are wrapping up some storm damage projects
before winter.
Scotts Valley – Athena Cheung reported that the city just repaved and
restriped 11 roads and is starting design on next year’s roads.
Capitola – Kailash Mozumder reported that the city is working on a
Caltrans encroachment permit for the 41st Avenue adaptive signal
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project; finishing bid documents for the streetscape project on a small
section of Capitola Ave near the Village.
Watsonville – Murray Fontes reported that two signal projects are under
construction at Airport Blvd/Holm Road (HSIP-funded) and West
Beach/Ohlone (developer fee-funded). They rebid the Lincoln St Active
Transportation Program (ATP) project, but received no bids, so will rebid
again in the spring. Segment 18 of the Rail Trail is under construction.
Justin Meek reported that the Watsonville Community Development
Department has several advance planning projects moving that could
impact future capital projects including a Climate Adaptation Action
Plan; Environmental Justice element of the General Plan and a specific
plan for downtown to spur infill development.
METRO – John Urgo reported that METRO had a press event highlighting
safety measure being taken for buses, including barriers between seats,
mask enforcement, and enhanced cleaning of buses. They are also
working with the City of Santa Cruz on an Affordable Housing and
Sustainable Communities Program (AHSC) application for Pacific Station
and a Paracruz facility on Soquel Drive.
Wondimu Mengistu reported that METRO is purchasing six CNG buses to
replace diesel buses that are over 20 years old. At its October 22
meeting, the California Transportation Commission (CTC) approved an
allocation of formula SB1-Local Partnership Program (LPP) funds that
METRO will use to purchase seven 10-passenger paratransit vans to
replace gasoline fueled vans. METRO is also closing out its Low Carbon
Transit Operations Program-funded charging infrastructure project.
UCSC - Teresa Buika reported that the ATP- and RSTPX-funded bike
path project is complete and open. Some of the non-infrastructure bike
safety program classes have been moved online, with some mechanic
checks and bike light distribution in-person.
Ecology Action – Ecology Action is working with UCSC on noninfrastructure bike safety programs; working on the Active
Transportation Plan for County unincorporated urban areas, with wellattended public forums; and hosting Bike October using an online
system to track and support trips by bicycle. Ecology Action also was
awarded an Electric Vehicle Equity program grant to promote EV rebates
for low income and moderate income individuals.

4-3

RTC – Rachel Moriconi reported that RTC is not adjusting TDA or
Measure D revenue estimates or apportionments at this time and
instead is making mostly minor amendments to its FY20/21 budget at
its November meeting. Transportation Agency for Monterey County
(TAMC) presented information to the RTC board on its plans for
extending passenger rail service from San Jose and the Bay Area to
Salinas and Pajaro. The North Coast Rail Trail team is working through
tasks required to finish up design. RTC has been conducting public
outreach on several Highway 1 projects, including the Mar Vista
bike/ped bridge design and the Notice of Preparation (NOP) for the
environmental document for Highway 1 auxiliary lanes/bus-on-shoulder
between Freedom Boulevard and State Park Drive, including portions of
rail trail Segment 12.
Santa Cruz – Clair Gallogly reported that construction is underway on
Rail Trail Segment 7 and HSIP-funded pedestrian crossing
improvements. The city is also working on its highway safety plan and
she encouraged other local jurisdictions to apply for funds to develop
their plans, which will be required for future HSIP grants. They are also
looking at options for a countywide regional bikeshare program and
options for its Go Santa Cruz TDM program for downtown employees, in
light of reduced parking revenues. The city also prepared HSIP Cycle 10
applications for signal and pedestrian crossing projects. Mark Dettle
reported that the city plans to go to bid on the Highway 1/9 intersection
project late winter/early spring.
Caltrans – Gus Alfaro appreciated agencies for meeting with Caltrans on
future SHOPP projects, including complete streets elements and
opportunities to partner on funding. He highlighted that the HSIP
application deadline is November 2. The Caltrans Planning Grant
application deadline and call-for-projects is being pushed out, exact
dates will be shared once available; workshops planned in November.
October 2020 is the first National Pedestrian Safety Month; Caltrans is
increasing its focus on pedestrian safety countermeasures in their
projects, plans, and trainings. He also shared information on the
Affordable Housing and Sustainable Communities Program (AHSC)
program and turn lane modifications to the Soquel Avenue/State Route
1 interchange.
7.

Caltrans District 5 Active Transportation Plan
Terri Persons, Audrey Ogden, and Ingrid McRoberts provided an update
on the District 5 Active Transportation Plan. The plan describes existing
and planned facilities, gaps and barriers, prioritization criteria –

4-4

including mobility, safety, and equity. They highlighted the online story
map and explorer map which identifies some of the desired projects.
They requested that agencies provide feedback on the draft plan and
information on existing and future local planning efforts and projects.
Community members in attendance suggested that Highway 17 be
looked at and that bike lanes be added on uphill sections of roadways
where right-of-way is constrained.
8.

Safe Pedestrian Intersection Design
The Pedestrian Projects Ad-hoc Subcommittee of the Elderly and
Disabled Transportation Advisory Committee, including Veronica Elsea,
Debbie Benham, and John Daugherty, made a presentation regarding
safe pedestrian intersection design. They highlighted challenges
pedestrian face at intersections and solicited input on the best ways to
share information and address issues with agencies. Gus Alfaro
suggested providing comments to Caltrans through RTC staff. Steve
Wiesner noted that the County conducts an investigation to review
accessibility issues at existing intersections, whereas they try to run
new designs through the Bicycle Committee and Elderly and Disabled
Transportation Advisory Committee (E&D TAC).

9.

California’s Adaptation Planning Guide
Justin Meek, Watsonville Community Development, provided an
overview of the state Adaptation Planning Guide, highlighting some of
the tools and resources available to agencies.

10. Climate Action Planning and Roundtable Discussion

Alex Yasbek, Watsonville Community Development, provided an
overview of Watsonville’s Climate Action and Adaptation Plan. He
emphasized the need for more green infrastructure projects, like rain
gardens and storm water mitigation, tree planting and interim measures
to heat islands, wetlands restoration, and lane use-transportation
connections. Committee members discussed planning efforts related to
sea-level rise, integrating resiliency into project designs, climate
migration, and hazard mitigation planning.
11. Legislative Updates

Rachel Moriconi provided updates on federal and state legislative policy
and administrative activities, requested that agencies share information
about local efforts that support implementation of Executive Order N-
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79-20 regarding zero emission vehicles (ZEV), and requested members
email her any state or federal legislative or administration priorities that
should be considered for the RTC’s 2021 Legislative Program.
Committee members shared information on efforts to convert agency
fleet vehicles, including garbage trucks, to electric; requiring electric
vehicle (EV) infrastructure in new developments; power challenges;
limiting natural gas installation in new buildings; rest area upgrades to
include solar charging; public outreach; and permitting to fast track
installation.
12. Next meeting. The meeting scheduled for November 19, 2020 was
subsequently cancelled.
Adjournment: The meeting adjourned at 3:37 p.m.
Minutes prepared by: Rachel Moriconi, RTC Planner
\\RTCSERV2\Shared\ITAC\2020\Oct2020\ITAC-minutes-Oct2020-Draft.docx
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SANTA CRUZ COUNTY

SAFE ON 17 TASK FORCE & TRAFFIC OPERATIONS
SYSTEMS OVERSIGHT COMMITTEE
DRAFT MINUTES
Wednesday, September 16, 2020
10:00am - 12:00pm

Virtual Meeting via Zoom
Meeting Participants
Cliff

Barber

American Civil Constructors West Coast

Sarah

Burnworth

Bay Area Metro (MTC)

Victor

Gauthier

Caltrans D4 PIO

Ramin

Bolourchian

Caltrans D4 TMC

Kevin

Drabinski

Caltrans D5 PIO

Gus

Alfaro

Caltrans D5 Planning

Doug

Hessing

Caltrans D5 Project Manager

Shayne

Sandeman

Caltrans D5 Traffic Ops

Tom

Byington

CHP San Jose

George

Gori

CHP San Jose

Troy

Vincent

CHP Santa Cruz

Susan

Lowery

County of Santa Clara Public Health
KCBS News

Heidi

Owens

Los Gatos Town Council candidate

Jeff

Bates

Redwood Estates Service Association

Debbie

Resident

Gary

Richards

San Jose Mercury News

Ian

Larkin

Santa Clara County Fire Department

Luisa

Rapport

Santa Clara County Fire Department

Brian

Winterhalder

Santa Clara County Fire Department

Jarret

Winter

Santa Clara County Fire Department

Dede

Smollen

Santa Clara County Fire Safe Council

Steve

Weisner

Santa Cruz County Public Works

Luis

Mendez

Santa Cruz County Regional Transportation Commission

Amy

Naranjo

Santa Cruz County Regional Transportation Commission

Aurelio

Gonzalez

Santa Cruz County Regional Transportation Commission

Gine

Johnson

Santa Cruz County Regional Transportation Commission/
5th District Supervisor Bruce McPherson
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1.

Call to Order – Introductions were made.

2.

Oral communications – None.

3.

Additions or Deletions to the Agenda – None.

4.

Received Information Items - Amy Naranjo, RTC staff, provided an update for
the Freeway Service Patrol (FSP). In FY 2019/2020, FSP provided 681 motorist
assists on Highway 17. Normal weekday and weekend FSP coverage remains the
same during COVID. Staff also shared an update on the 2019 Safe on 17 Annual
Report, which is available to download at sccrtc.org/safeon17.

5.

Received Update on California Highway Patrol Safe on 17 Program
Statistics and Public Information Efforts – Sergeant Troy Vincent, CHP Santa
Cruz, noted an increase in citations for distracted driving and speeding, including
instances of 100-mph speeding tickets on Highway 17, amid the coronavirus
shutdown and regional stay-at-home orders. CHP reduced extra enforcement on
Highway 17 from June to September due to limited staffing as a result of COVID,
local protests, and wildfires throughout the State. Sgt. Tom Byington shared that
CHP San Jose uses Safe on 17 funded enforcement to strategically patrol frequent
collision hot spot areas, particularly during the weekday AM/PM commute. CHP San
Jose previously focused extra enforcement on weekends.

6.

Received Caltrans District 5 Highway 17 Project Update – Kevin Drabinski is
the new Public Information Officer for Caltrans D5. Gus Alfaro, Caltrans D5
Planning, provided updates for projects under construction and in development
within Santa Cruz County. The Pasatiempo shoulder widening and soil nail wall
project, along with the maintenance pavement overlay project, are nearly complete
except for minor punch list items, and expected to be completed by Winter 2020.
Caltrans also announced details about emergency contracts to clear, repair, and
restore segments of Highway 1, 9, and 236 that were impacted as a result of the
CZU Lighting Complex Fire.

7.

Received Caltrans District 4 Highway 17 Project Update - Victor Gauthier,
Caltrans D4 Public Information Officer, and Cliff Barber, American Civil
Constructors, provided updates for Highway 17 projects within Santa Clara County.
High-friction surface treatments have been applied at 2 major curve locations.
Striping and signage work are ongoing and electrical and drainage work expected to
continue through Winter/Fall 2021. Ongoing construction work, including guardrail
maintenance and repair, will take place primarily overnight. Caltrans is committed
to working with and educating residents about project details and any potential
traffic impacts.
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8.

Received Traffic Operations Systems Updates – Ramin Bolourchian provided
an update for the Traffic Management Center (TMC). The TMC operates the
changeable message signs (CMS) which provide real-time motorist information and
the TMC relies on CHP and feedback from the public to ensure the CMS’s are
operational. Shayne Sandeman, Caltrans D5 Traffic Ops, announced a newly
activated CCTV feed on Highway 17 between Alta Vista Ln. and Old Santa Cruz
Highway. Ms. Sandeman noted Caltrans is aware that some CMS signs are difficult
to read and are working to correct the problem.

9.

Other Discussion Items – Jeff Bates, Redwood Estates Services Association,
requested more information about Caltrans D4 commitment to install guardrails as
part of the ongoing road and safety improvement project, particularly at the
northbound Highway 17 onramp on at Redwood Estates Dr. Mr. Bates shared that
current hard closures on southbound Highway 17 at Redwood Estates negatively
impacts the community. Heidi Owens, candidate for Los Gatos Town Council,
inquired about the idea of a Joint Powers Agreement between Caltrans districts to
address traffic concerns and discuss new roadway/highway technology. Dede
Smollen, Santa Clara County Fire Safe Council, announced a new wildfire
prevention project on Old Santa Cruz Highway. This fuel reduction project begins
early October 2020 and scheduled for completion by end of year. More information
about this project can be found on the project website
(https://sccfiresafe.org/projects/old-santa-cruz-highway-fuel-reduction/).

10.

Approved Next Meeting Date – The next Joint Safe on 17 Task Force & TOS
Oversight Committee Meeting is Wednesday, March 17, 2021 10:00 am to 12:00
pm via Zoom.

Respectively submitted by: ______________________________
Amy Naranjo
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Santa Cruz County Regional Transportation Commission’s
Elderly & Disabled Transportation Advisory Committee
(Also serves as the Social Service Transportation Advisory Council)

DRAFT MINUTES
1:30pm - 3:30pm
Tuesday, November 17, 2020
NOTE: TELECONFERENCE
Join the online meeting to see presentations:
https://us02web.zoom.us/j/85885187858
Online meeting ID: 858 8518 7858
Dial-in number (US): +1 669 900 9128
Members of the public may not attend this meeting in person. Comments and questions may be
shared with the Committee through teleconference audio in real time, or by prior written
submission to amarino@sccrtc.org.
This meeting is being held by teleconference in accordance with the Brown Act as currently in
effect under the State Emergency Services Act, the Governor’s Emergency Declaration related to
COVID‐19, and the Governor’s Executive Order N‐29‐20, which allow local board and committee
members and the public to participate and conduct meetings by teleconference, videoconference,
or both. View full executive order.

1.

Roll call
The meeting was called to order at 1:35 p.m.
Members present:
Kirk Ance, CTSA (Lift Line)
Deborah Benham, 5th District
Janet Edwards, 1st District
Patty Talbot, Social Services Provider – Seniors
Lisa Berkowitz, CTSA (Community Bridges)
Veronica Elsea, 3rd District
Tara Ireland, Social Service Provider – Persons of Limited Means
Caroline Lamb, Potential Transit User (Disabled)
John Daugherty, SCMTD (Metro)
Unexcused absences:
Martha Rubbo, 4th District
Alex Weske, Social Service Provider – Disabled
Paul Elerick, 2nd District
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RTC staff present:
Amanda Marino, Transportation Planner
Amy Naranjo, Transportation Planner
Ginger Dykaar, Senior Transportation Planner
Brianna Goodman, Transportation Planner
Others present:
Matt Marquez
Pete Rasmussen, METRO
Claire Gallogly, City of Santa Cruz
Ray Cancino, Community Bridges
Amelia Conlen, Ecology Action
2.

Introductions

3.

Oral communications

4.

Additions or deletions to consent and regular agendas
None.
CONSENT AGENDA

5.

Approved minutes from August 11, 2020
A motion (Ance/Edwards) was made to approve the minutes. The
motion passed unanimously, with members Kirk Ance, Deborah
Benham, Janet Edwards, Patty Talbot, Lisa Berkowitz, Veronica Elsea,
Tara Ireland, Caroline Lamb, and John Daugherty voting in favor.

6.

Received RTC Meeting Highlights

7.

Received Information Items
a.
b.
c.

Santa Cruz METRO Boosts Safety Measures Amid Pandemic
METRO’s Commitment to Safety
Cleveland #BusStopMoves

8.

Received Pedestrian Hazard Report

9.

Received 2021 State and Federal Legislative Programs

10. Accepted Correspondence from the public
A motion (Berkowitz/ Ireland) was made to approve the consent agenda. The
motion passed unanimously, with members Kirk Ance, Deborah Benham,
Janet Edwards, Patty Talbot, Lisa Berkowitz, Veronica Elsea,
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Tara Ireland, Caroline Lamb, and John Daugherty voting in favor.
REGULAR AGENDA
11. Received Program Updates
a. Volunteer Center – FY 20-21 Report

Committee member Tara Ireland communicated the impacts of COVID19 on the Volunteer Center’s transportation services and provided
updates on the Grocery Shopper Program through July 2020 to
September 2020.
b. Community Bridges

Committee member Kirk Ance and Ray Cancino communicated
the impacts of COVID-19 on Community Bridge’s transportation
services and the current status of Lift Line’s new essential
services programs.
c. Santa Cruz Metro

Committee member John Daugherty provided an update on Santa Cruz
Metro’s level of service and COVID-19 impacts.
d. SCCRTC

Amanda Marino, Transportation Planner, communicated the
status of the SCCRTC serving as the Access Fund Administrator
for the TNC (Transportation Network Companies) Access for All
Program created by the California Public Utilities Commission.
e. Pedestrian Ad-hoc Subcommittee

Committee members Veronica Elsea, Deborah Benham, and John
Daugherty provided an update and discussed next steps on the Safe
Pedestrian Intersection Design Project.
No action taken.
12. City of Santa Cruz Slow Streets
Claire Gallogly, City of Santa Cruz Transportation Planner,
presented an overview of the City of Santa Cruz Slow Streets
Program. The committee received information on the locations,
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updates, and impacts of the program.
No action taken.
13. Transit Corridor Alternatives Analysis and Rail Network Integration
Study – Performance Measure Analysis and Proposed Locally
Preferred Alternative
Ginger Dykaar, Senior Transportation Planner, presented to the committee
the performance measure results and proposed locally preferred alternative
of the Transit Corridor Alternatives Analysis and Rail Network Integration
Study.
A motion (Lamb/Edwards) was made to prioritize clean fuel rail transit
options including flexible vehicle design accommodating the most riders
possible with mobility devices. The motion passed with members Kirk Ance,
Deborah Benham, Janet Edwards, Patty Talbot, Lisa Berkowitz, Veronica
Elsea, Caroline Lamb, and John Daugherty voting in favor. Committee
Member Tara Ireland was not present for this vote.

14. Santa Cruz County Active Transportation Plan
Item not presented and will be presented at the next meeting.
15. Draft Scotts Valley Active Transportation Plan
Item not presented and will be presented at the next meeting.
Meeting adjourned at approximately 3:38 pm.
The next E&D TAC meeting is scheduled for Tuesday, February 9, 2021 at 1:30
p.m. at the RTC Office, Santa Cruz. NOTE: Teleconference may be necessary due
to COVID-19.
Respectfully submitted, Amanda Marino, Staff
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Santa Cruz County
Regional Transportation Commission

Draft MINUTES
Thursday, December 03, 2020
9:00 a.m.
NOTE: Teleconference

Community TV Zoom
Web: https://us02web.zoom.us/j/87181963718
Dial-in: 1 669 900 6833
Webinar ID: 871 8196 3718
1.

Roll call.
The meeting was called to order at 9:00 a.m.
Members present:
Donna Lind (Alt)
Aurelio Gonzalez
Ed Bottorff
Bruce McPherson
John Leopold
Patrick Mulhearn (Alt)
Andy Schiffrin (Alt)
Staff present:
Guy Preston
Luis Mendez
Fernanda Dias Pini
Rachel Moriconi
Krista Corwin
Yesenia Parra
Amy Naranjo

Greg Caput
Trina Coffman-Gomez
Derek Timm (Alt)
Sandy Brown
Scott Eades (Caltrans Ex-Officio)

Grace Blakeslee
Ginger Dykaar
Sarah Christensen
Shannon Munz
Tracy New
Tommy Travers
Steven Mattas (RTC Counsel)
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2.

Oral communications.

Received public comment from:
Mark Mesiti-Miller
Sally Arnold, Board Chair Santa Cruz County Friends of the Rail and Trail
Michael Saint, Campaign for Sustainable Transportation
Ben Vernazza
Keith Otto
Carey Pico
Johanna Lighthill
Barry Scott
3.

Additions or deletions to consent and regular agendas.

A handout for item 19 and replacement pages for item 21 was posted to the
RTC website.
CONSENT AGENDA

In response to public comment, Commissioners discussed the likelihood of
losing federal grant money if the RTC were to make significant changes to
the North Coast Rail Trail project at this point.
Commissioner Alternate Schiffrin moved and Commissioner Gonzalez
seconded the motion to approve the consent agenda.
The motion passed unanimously with Commissioners Brown, CoffmanGomez, Caput, Leopold, McPherson, Bottorff, Gonzalez, and Commissioner
Alternates Timm, Schiffrin, Mulhearn, and Lind voting “aye.”
Received public comment from:
Sally Arnold, Friends of the Rail and Trail
Brian Peoples, Trail Now
MINUTES
4.

Approved draft minutes of the November 05, 2020 Regional
Transportation Commission meeting.

5.

Accepted draft minutes of the November 16, 2020 Bicycle Advisory
Committee meeting.
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POLICY ITEMS
No consent items.
PROJECTS and PLANNING ITEMS
6.

Approved authorizing the Executive Director to amend the North Coast
Rail Trail Project Phase 1 and Phase 2 agreements with Central Federal
Lands (CFL) for Federal Lands Access Program (FLAP) Funds
(Resolution 23-21)

7.

Approved authorizing the Executive Director to amend the agreements
with the Wildlife Conservation Board (WCB) and the Santa Cruz County
Resource Conservation District (RCD) to increase grant funding to
develop a Santa Cruz County Regional Conservation Investment
Strategy (RCIS) (Resolution 24-21)

BUDGET AND EXPENDITURES ITEMS
8.

Accepted status report on Transportation Development Act (TDA)
revenues

9.

Accepted status report on Measure D revenues

10. Approved FY2020-21 Transportation Development Act (TDA) Claim from

the RTC for Administration, Planning, and Operations (Resolution 2521)

ADMINISTRATION ITEMS
11. Approved the Memorandum of Understanding (MOU) Side Letter

extensions

12. Approved calendar years 2017-2020 RTC salary schedules

INFORMATION/OTHER ITEMS
13. Accepted monthly meeting schedule.
14. Accepted correspondence log.
15. Accepted letters from RTC committees and staff to other agencies -none
16. Accepted information items – none

REGULAR AGENDA
17.

Commissioner reports
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Commissioner Alternate Mulhearn extended his highest praise to RTC staff
for securing grant funds from the California Transportation Commission
(CTC) and converting on the promise of the Unified Corridor Investment
Study (UCIS). While the multi-modal project will provide some benefits to
drivers, the real beneficiaries will be transit users, especially those from
South County.
Chair McPherson emphasized the great teamwork of the RTC staff in
obtaining the CTC funds.
18.

Election of 2021 RTC Chair and Vice Chair

Chair McPherson announced that the recommendation of the subcommittee
was to nominate Commissioner Gonzalez to the 2021 RTC Chair and
Commissioner Brown to the 2021 RTC Vice-Chair.
Commissioner Coffman-Gomez made a motion and Commissioner Alternate
Schiffrin seconded the motion to elect the nominees as recommended. The
motion passed unanimously with Commissioners Gonzalez, Bottorff,
McPherson, Leopold, Caput, Coffman-Gomez, Brown, and Commissioner
Alternates Mulhearn, Schiffrin, Timm, and Lind voting “aye.”
19.

Director’s Report

Executive Director Guy Preston announced that the RTC and the City of
Santa Cruz will host a virtual ribbon-cutting ceremony for Segment 7 Phase
1 of the Coastal Rail Trail on December 10 from 12:30-1:00 p.m. on Zoom.
To participate in this online event, please go to
https://www.cityofsantacruz.com/government/city-departments/publicworks/engineering/coastal-rail-trail.
Mr. Preston also communicated that Caltrans recently completed the Project
Initiation Documents (PID) for pedestrian and bicycle safety projects along
Highway 9 and highway striping work throughout the San Lorenzo Valley.
Members of the public can learn more about the planned improvements at a
virtual townhall hosted by Supervisor McPherson’s office on Wednesday,
December 16th.
The California Transportation Commission (CTC) recently awarded $107.2
million to the RTC for the Watsonville to Santa Cruz Multimodal Corridor
Project, which will fund improvements to Highway 1 and Soquel Drive. The
overall grant award represents a combination of funds from the Solutions to
Congested Corridor Program (SCCP) and the Local Partnership Program
(LPP) and demonstrates the power of leveraging Measure D revenues to
acquire additional funding for regional transportation projects.
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The RTC and Caltrans have released the draft Environmental Impact Report
(EIR) for the proposed Highway 1 Auxiliary Lane Project from State Park to
Bay/Porter. Public comments will be accepted through January 11, 2021 and
a virtual public hearing will be held on December 8, 5:00-6:30 p.m.
Mr. Preston also gave an update on the status of federal stimulus legislation,
a bipartisan effort which includes a potential $45 billion in funds for transit,
airlines, airports, buses, Amtrak, and the motorcoach industry.
Lastly, Mr. Preston announced that the terms of three members of the
Commission will end with this December meeting of the RTC. Commissioner
Trina Coffman-Gomez, Commissioner Ed Bottorff, and Commissioner John
Leopold were honored and presented with certificates of appreciation for
their years of public service with the RTC.
Commissioners expressed their appreciation for the dedication, integrity, and
contributions of the three outgoing members of the RTC.
Received public comment from:
Brian Peoples
20.

Caltrans Report

Deputy Director Scott Eades congratulated RTC staff on the grant award
from the California Transportation Commission (CTC) and highlighted the
San Luis Obispo 46 Corridor and the 156 Castroville Boulevard interchange
in Monterey County projects which were awarded funding as well.
Caltrans is seeking volunteers to participate in a 6-month study on a road
user charge program to research possible funding sources as gas tax
revenues diminish. Participants are eligible to receive $100 in incentives.
Learn more at CAroadcharge.com.
As the COVID-19 health emergency continues across the state, Caltrans is
still issuing temporary permits to businesses to operate within the state
highway right-of-way.
Mr. Eades announced intermittent ramp closures on Highway 1 from 9am3pm through the end of the year for striping projects.
Commissioners discussed the importance of the Highway 1 projects; SB1
revenue concerns; appreciation for Measure D voters; near-completion of
crosswalk near Watsonville High School; funding for Highway
152/Holohan/College Road projects.
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21. Highway 1 41stAvenue to Soquel Drive Auxiliary Lanes and Bus on

Shoulder Project Amendment to the contract with the County of Santa
Cruz for Right of Way, and Agreement with County Parks & Recreation
for Environmental Mitigation

Sr. Transportation Engineer Sarah Christensen delivered the staff report. In
response to Commissioners’ questions, Ms. Christensen provided more
information about the possibility of cost savings through volunteerism.
Received public comment from:
Ben Vernazza
Brian Peoples
Commissioner Coffman-Gomez made a motion and Commissioner Bottorff
seconded the motion to approve the staff recommendation (as amended by
the replacement pages for item 21) to:
1. Authorize an amendment to the contract with the County of Santa
Cruz for right of way for the Highway 1 Auxiliary Lanes and Bus on
Shoulder Project between 41st Avenue to Soquel Drive interchanges
which includes a new bicycle/pedestrian overcrossing at Chanticleer
Avenue.
2. Authorize the Executive Director to negotiate and enter into a
Cooperative Agreement with the County of Santa Cruz for off-side
mitigation plantings and riparian habitat at Anna Jean Cummings
County Park.
3. Authorize an amendment to the Measure D 5-Year Program of Projects
for Highway Corridors.
Commissioners discussed the cooperative efforts between the RTC and SC
Metro to deliver this project. The motion passed unanimously with
Commissioners Brown, Coffman-Gomez, Caput, McPherson, Leopold,
Bottorff, Gonzalez, and Commissioner Alternates Timm, Schiffrin, Mulhearn,
and Lind voting “aye.”
Open session ended at 10:50 a.m.
CLOSED SESSION
The meeting entered into closed session at 11:00 a.m.
24. Public Employee Performance Evaluation

(Pursuant to Government Code Section 54957)
Position: Executive Director

25. Conference with Real Property Negotiators
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(Pursuant to Government Code Section 54956.8)
Properties: Santa Cruz County Branch Railway (Tracts I and II)
Negotiating Parties: SCCRTC, St. Paul and Pacific Railroad, LLC, a
subsidiary of Progressive Rail Incorporated and potential interested
parties
Agency Negotiators: Guy Preston, Luis Mendez and Steve Mattas
Under Negotiations: Terms of License Agreement
26. Conference with Legal Counsel – Anticipated Litigation
(Pursuant to Government Code Section 54956.9(d)(4)
Initiation of Litigation: One case
OPEN SESSION
The meeting reconvened in open session at 12:20 p.m.
RTC Counsel Steven Mattas reported the action from items 24 and 26. There
was no reportable action for item 25.
In regard to item 24, the Executive Director’s evaluation was completed, and
the Commission’s evaluation met the requirements under section 3.3. of the
Executive Director’s contract for the Executive Director to receive the step C
increase. That vote by the Commission was 11-0 to complete the evaluation
and to recognize the entitlement of the step C increase that is provided for
in his contract.
In regard to item 26, the Commission voted 10-0 to authorize the initiation
of litigation related to the drainage damage repair near Milepost 4.87 on the
Santa Cruz Branch Rail Line. Commissioner Leopold did not vote on that
item.
The meeting adjourned at 12:23 p.m.
22. Next meetings

The next RTC meeting is scheduled for Thursday, January 14, 2020 at 9:00
a.m. by teleconference.
The next Transportation Policy Workshop meeting is scheduled for Thursday,
December 17, 2020 at 9:00 a.m. by teleconference.
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Respectfully Submitted,
Yesenia Parra
Administrative Services Officer
Attendees:
Keith Otto
Carey Pico
Johanna Lighthill
Alex Clifford
Barry Scott
Ben Vernazza
Brian (Trail Now)
Cory Caletti
David van Brink
Mark Mesiti-Miller (on Donna Murphy’s computer)
Gina Cole
Jeanette
Kirk Ance
Lowell Hurst
Mark Johannessen
Michael Pisano
Michael Saint
Nadene Thorne
Paul H.
Sally Arnold, Friends of the Rail & Trail
Stephen Baxter
William Phillipps
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Santa Cruz County Regional
Transportation Commission’s
BICYCLE ADVISORY COMMITTEE

DRAFT MINUTES
Monday, December 14, 2020
6:00 pm to 8:30 pm

Teleconference
This meeting was held by teleconference in accordance with the Brown Act as currently
in effect under the State Emergency Services Act, the Governor’s Emergency
Declaration related to COVID‐19, and the Governor’s Executive Order N‐29‐20, which
allow local board and committee members and the public to participate and conduct
meetings by teleconference, videoconference, or both. View full executive order.
1. Call to Order: Chair, Amelia Conlen called the meeting to order at 6:05 pm.
2. Introductions
Members Present:
Amelia Conlen, Bike-to-Work, Chair
Grace Voss, District 1
Janneke Strause, District 1 (Alt.)
Shea Johnson, District 2
Sally Arnold, District 3 (Alt.)
Anna Kammer, District 4
Rick Hyman, District 5
Theresia Rogerson, District 5 (Alt.)
Matt Farrell, City of Santa Cruz
Murray Fontes, City of Watsonville
Drew Rogers, City of Watsonville (Alt.)
Leo Jed, CTSC

Unexcused Absences:
Peter Scott, District 3
Richard Masoner, City of Scotts Valley
Excused Absences:
Casey Beyer, District 2 (Alt.)
Michael Moore, City of Capitola
Bruce Sawhill, City of Santa Cruz (Alt.)
Jim Langley, CTSC (Alt.)
Matt Miller, Bike-to-Work (Alt.)
Vacancies:
District 4 – Alternate
City of Capitola – Alternate
City of Scotts Valley – Alternate

Staff:
Tommy Travers, Transportation Planner
Rachel Moriconi, Senior Transportation Planner
Sarah Christensen, Senior Transportation Engineer
Guests:
Zach Siviglia, Mark Thomas & Co.
Chris Schneiter, City of Santa Cruz
Rob Tidmore, County of Santa Cruz
Gina Gallino Cole, Bike Santa Cruz County
Kathleen Bortolussi, pending committee nominee
Craig Calfee, member of the public
Michael Pisano, member of the public
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3.

Announcements – Staff announced the opening of Coastal Rail Trail Segment 7 Phase
I, the resignation of Committee member Shea Johnson on December 31, and the
presence of electronic “handouts” posted online regarding upcoming public input
opportunities for Caltrans projects on highways 1 and 9.

4.

Oral communications – Sally Arnold encouraged members and the public to visit the
new Rail Trail. Member of the public Craig Calfee presented his idea for the RTC to
pursue a shorter-term “bicycle freeway,” which includes seating for passengers in
“bicycle surreys,” to utilize the railroad bed while the railroad planning and funding
process continues.

5.

Additions or deletions to consent and regular agendas – none
CONSENT AGENDA
A motion (Farrell/Arnold) was made to approve the consent agenda. The motion
passed unanimously with members Conlen, Voss, Johnson, Arnold, Kammer, Hyman,
Farrell, Fontes, and Jed voting in favor.

6.

Approved draft minutes of the November 16, 2020 Bicycle Advisory Committee
special meeting

7.

Accepted summary of hazard reports

8.

Approved 2021 Bicycle Advisory Committee Schedule

9.

Approved recommendation to the RTC of nomination of new Committee member –
Kathleen Bortolussi introduced herself as a member of the board of directors of the
Santa Cruz Cycling Club.

10. Approved recommendation to the RTC to approve the City of Santa Cruz’s
Transportation Development Act (TDA) allocation request for $40,000 for Bikeway
Striping and Minor Improvements
REGULAR AGENDA
11. Mar Vista Bike/Ped Overcrossing review and provide input – Sarah Christensen, the
manager of the Highway 1 Bay/Porter to State Park project, presented a background
update on the broader project, including the Mar Vista Overcrossing, and announced
the project is fully funded. The project is in the environmental phase and early design
work is underway. Zach Siviglia, the project manager at the consulting firm Mark
Thomas & Co., presented the early design plans for the overcrossing, considering
public comment received in fall 2020 via a public meeting and survey, including the
alignment, aesthetic treatments, monuments, and modifications to the intersection of
Mar Vista Drive and McGregor Drive in Seacliff. Committee members expressed
appreciation for the project and requested consideration of stairs or an elevator to
shorten the travel distance for pedestrians, inquired about future development of the
large empty parcels on the inland side of the freeway, requested that the proposed
narrower-than-standard bike lanes on McGregor Drive adjacent to the touchdown of
the bridge be at least 5 feet wide, requested consideration of crossbike markings
and/or raised crosswalk treatments to slow vehicles at the intersection, requested
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consideration of advance signage for bicyclists approaching the bridge, and noted
concern about the tight turning radius resulting from the placement of the bridge in
between McGregor and the freeway. Members noted the lack of sidewalk on the west
side of Mar Vista and requested either utilization of existing right-of-way to provide
more space for pedestrians and bicyclists to queue safely at the southwest corner of
the intersection, or moving the end of the bridge east so that crossing of McGregor is
done on the east side of Mar Vista Drive. Committee members discussed with the
project managers the proposal for the bridge not to touch down on the coastal side of
McGregor, which would have eliminated the need for users to cross that road, and
the response was concern about privacy from the townhouses on Barkentine Court as
well as sight distances for drivers on McGregor. Committee members expressed that
there would be sufficient right-of-way to shift McGregor closer to the freeway and to
address any remaining privacy concerns with fencing. Member of the public Michael
Pisano commented the project should consider a constant flashing beacon for the 3way stop and stairs to shorten the pedestrian travel distance.
A motion (Hyman/Jed) was made to recommend closer study and an engineering
design sketch of an alternative design where the overcrossing will extend to the
southeast corner of Mar Vista Drive and McGregor Drive, in order to improve bicycle
and pedestrian access and safety, and for a report on this alternative before start of
the final design phase. The motion passed unanimously with members Conlen, Voss,
Johnson, Arnold, Kammer, Hyman, Farrell, Fontes, and Jed voting in favor.
12. RTC 2021 State and Federal Legislative Program review and provide input – Rachel
Moriconi presented the RTC’s draft state and federal legislation programs, to guide
RTC response to state and federal legislative policies and bills. Key goals are to
access funds for priority projects and to deliver projects as quickly as possible. She
invited Committee members to review the focus areas and priorities of the draft
program and provide comments. Members requested clarification on the definition of
disadvantaged communities, and they expressed support for lowering speed limits,
support for modification to the Brown Act, and appreciation for the RTC legislative
program generally.
A motion (Jed/Farrell) was made to endorse the 2021 Legislative Program as
presented in the staff report. The motion passed unanimously with members Conlen,
Voss, Johnson, Arnold, Kammer, Hyman, Farrell, Fontes, and Jed voting in favor.
13. Transportation Funding Overview – By previous request from Committee members,
Rachel Moriconi presented an overview of the process and sources of transportation
funding in Santa Cruz County, covering programs and entities at the local, state, and
federal levels. Most funding sources are established at the legislative level while
some are at the ballot box, and many in turn are subject to prioritization and other
administrative decisions by elected or appointed officials. Many sources vary based
on economic activity and may be higher or lower than anticipated during planning.
Locally, funding available to agencies in Santa Cruz County amounts to a recent
average of about $170 million annually, with about 80% of this formulated to be
used on very specific types of projects, while about 4% of it is up to RTC
discretionary programming decisions. The RTC lays out funding under its discretion in
its annual budget and/or biennial Regional Transportation Improvement Plan (RTIP).
Transportation Development Act (TDA) funds are one state source of funding, with
5% of its funds going to local jurisdictions for bicycle and pedestrian projects; of
those, the bicycle projects must be reviewed by the Bicycle Advisory Committee prior
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to RTC approval. She described many different programs including where they come
from and which governing entity has discretion over disbursement. She also
described the county’s Measure D sales tax, which allocates locally collected funds by
formula to certain types of projects including active transportation in the railroad
corridor; coastal rail trail implementation projects are also subject to review by the
Bicycle Committee. The largest funding program in the state is the State Highway
Operation and Protection Program, which goes to state highway safety and
maintenance projects through Caltrans and along which recent reforms have
attempted to incorporate complete streets elements.
14. Scotts Valley Active Transportation Plan review and provide input – Amelia Conlen,
the manager of the plan team, which consists of Ecology Action, the City of Scotts
Valley, Bike Santa Cruz County, and the planning firm TJKM, presented the draft
Active Transportation Plan. She described the purpose of the plan, the timeline of the
planning process, and the key recommendations. The Plan was funded by an SB1
planning grant. The team met regularly with a stakeholder group, participated in 13
community events, held a public meeting, and met their goal of reaching over 5% of
the population of the city. The recommendations were based on collision data,
community input, and consideration of future development. More than 1/3 of all
comments received concerned issues with the two arterials Mt. Hermon Road and
Scotts Valley Drive. Key recommendations serve to improve bicycle and pedestrian
safety and usage of those two arterials, including engineering improvements like curb
extensions at intersections, pedestrian refuge islands, upgraded crosswalks, buffered
or separated bike lanes, narrowed vehicle lanes, and sidewalk improvements. A road
diet is also an alternative recommendation for a portion of Scotts Valley Drive.
Additional recommendations include short-term bicycle paint improvements along
Granite Creek Road where it intersects with Scotts Valley Drive and the Highway 17
freeway and to improve bike parking in public places and private developments.
Longer-term ideas include new projects crossing Highway 17, a path along
Lockewood Lane and lower Bean Creek Road, and to study a path along Carbonera
Creek. Committee members expressed support for quick-build methods to expedite
improvements to Mt Hermon Road and Scotts Valley Drive, support for bike parking
at private businesses, support for a road diet, and support for continuity of bike
facilities beyond city limits.
15. Updates – Tommy Travers shared handouts, a fact sheet for Caltrans maintenance
and possible complete streets opportunities on Highway 1 in western Santa Cruz and
a public meeting announcement for safety improvements for access between
downtown Felton and the San Lorenzo Valley schools campus. He also announced
that Caltrans staff will attend the RTC’s Interagency Technical Advisory Committee
meeting and that Bicycle Committee members are encouraged to attend.
A motion (Hyman/Farrell) was made to write a letter to Caltrans with the following:
• Again invite Caltrans project managers to bring preliminary plans for Highway
1 to the Bicycle Committee for input
• Ask Caltrans to approach this project using their own Complete Streets policy,
the Main Street California document, and the Toward an Active California Plan.
• Ask Caltrans to use repaving projects as an opportunity to improve markings
to increase safety and convenience for bicyclists and pedestrians
The motion passed unanimously with members Conlen, Voss, Johnson, Arnold,
Kammer, Hyman, Farrell, Fontes, and Jed voting in favor.
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Rick Hyman invited the committee to discuss opportunities for how to utilize the
railroad corridor temporarily for active transportation until construction of long-term
projects starts, at a future Committee meeting and after the RTC makes a decision
on the TCAA recommendations.
16. Adjourn – 8:40 pm
NEXT MEETING: The next Bicycle Committee meeting is scheduled for February 8, 2021
from 6:00pm to 8:30pm. The meeting will be held via teleconference.
Minutes respectfully prepared and submitted by:
Tommy Travers, Transportation Planner
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Santa Cruz County Regional Transportation Commission

Interagency Technical Advisory Committee (ITAC)
DRAFT MINUTES
Thursday, December 17, 2020, 1:30 p.m.
Teleconference
Due to precautions associated with COVID-19 (coronavirus), the meeting was
held by teleconference, consistent with Governor Newsom’s Executive Orders
which allow legislative bodies to hold Brown Act meetings via teleconference.
ITAC Members Present
Capitola Public Works - Kailash Mozumder (Vice Chair)
Santa Cruz Public Work- Chris Schneiter
Santa Cruz Planning - Claire Gallogly (Chair)
Scotts Valley Public Works – Athena Cheung
Watsonville Public Works - Murray Fontes
Watsonville Community Development - Justin Meek
County of Santa Cruz Public Works – Tim Bailey
County of Santa Cruz Planning – Anais Schenk
Association of Monterey Bay Area Governments (AMBAG) – Paul Hierling
Caltrans District 5 - Gus Alfaro
Ecology Action Transportation Demand Management Program - Piet Canin
Santa Cruz Metropolitan Transit District (METRO) - Wondimu Mengistu
Santa Cruz Metropolitan Transit District (METRO) - John Urgo
University of California at Santa Cruz (UCSC) – Teresa Buika
RTC Staff Present
Rachel Moriconi, Ginger Dykaar, Fernanda Pini, Amy Naranjo
Others Present
Audrey Ogden, Kelly McClendon, Jackson Ho, Caltrans District 5
Scott Sauer, Frances Dea-Sanchez, Juven Alvarez - Caltrans Headquarters
Ben Vernazza, Aptos resident
Jim Langley
Lowell Hurst, Watsonville City Council
Mark Dettle, Santa Cruz Public Works
Pete Rasmussen, METRO
1.

Call to Order: Chair Gallogly called the meeting to order at 1:30 p.m.

2.

Introductions: Roll call introductions were made. All attendees
participated by teleconference.
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3.

Additions, deletions, or changes to consent and regular agendas:
The presentation for Item 7: Interregional Transportation Strategic Plan
(ITSP) was provided on the meeting website.

CONSENT AGENDA
The Committee approved a motion (Fontes/Buika) approving the
consent agenda (12-0), with all members present voting “yes” by roll call
vote.
4.

Approved Minutes of the October 22, 2020 ITAC meeting
Ben Vernazza, Aptos resident, expanded on his October 22, 2020
comments, expressing concerns about Segment 12 of the rail trail and
bridges over Highway 1 and the cost of the combined auxiliary lanes, bus
on shoulder, and Segment 12 project. Mr. Vernazza left the meeting following

his comments.

5.

Received California Transportation Commission’s Interim Timely
Use of Funds Policy

6.

Received Announcement: Community Members Sought to Serve on
RTC Advisory Committees

REGULAR AGENDA
7.

Caltrans Interregional Transportation Strategic Plan (ITSP)
Frances Dea-Sanchez, Caltrans Office of Multimodal System Planning,
made a presentation on the Interregional Transportation Strategic Plan
(ITSP), which is currently being updated. A key purpose of the plan is to
provide guidance for prioritizing projects that improve interregional
movement for people and goods on the State’s transportation systems
(highways and rail). Ms. Dea-Sanchez highlighted highways that are part of
the Interregional Road System (IRRS), Strategic Interregional Corridors
and Priority Intercity Rail Facilities identified in past plans. She noted that
the ITSP is being updated to be consistent with state goals and plans,
including the 2050 California Transportation Plan (CTP) and forthcoming
Climate Action Plan for Transportation Infrastructure (CAPTI), as well as to
consider equity, COVID-19 impacts, multimodal integration and
connectivity, broadband infrastructure, and zero emission vehicle needs.
The plan is also used to prioritize projects for Interregional Transportation
Improvement Program (ITIP) and other funding programs.
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ITAC members discussed routes and projects that support interregional
travel, including Highways 1, 17, 129, 152, and 9; safety programs;
Monterey Bay Sanctuary Scenic Trail Network (MBSST); complete streets
on state highways that also serve as Main Streets; intercity passenger rail
and Highway 17 Express Bus service; freight rail in Monterey and Santa
Cruz counties; carpool and vanpool programs; 511 traveler information
services; emergency evacuation routes and safety, especially from San
Lorenzo Valley (SLV); zero emission vehicle infrastructure and programs;
and planning for climate resiliency on Highway 17 and other roads.
Members were invited to submit any additional comments to: frances.deasanchez@dot.ca.gov or ITSP@dot.ca.gov.
Justin Meek left the meeting at 2:00 p.m.

8.

Highway 1/Mission Street Capital Maintenance Project
Jackson Ho, Caltrans Project Manager, provided an overview of the planned
capital maintenance project on Highway 1/Mission St. He noted this is a
preventative maintenance project aimed at extending the pavement life ten
years. The project will also replace loop detectors at intersections, upgrade
curb ramps to current standards, and includes guardrail upgrades. Caltrans
is working with the City of Santa Cruz and stakeholders to identify
additional bicycle and pedestrian components that might be possible to
integrate into the project.
Committee members appreciated Caltrans work to integrate complete
streets and public input into projects, but expressed concern that there is
limited funding for bicycle and pedestrian facilities. Caltrans staff indicated
that while they are working to integrate complete streets elements, the
State Highway Operation and Protection Program (SHOPP) does not
currently have complete street targets, as it does for collisions and
maintenance. Caltrans staff stated they are open to funding partnerships.
Santa Cruz staff noted that they have shared information on several
possible multimodal improvements and stated that flashers at pedestrian
crossings need to be replaced sooner than the current project construction
schedule. Members also suggested Caltrans review the recent presentation
from Elderly and Disabled Transportation Advisory Committee members on
safe pedestrian intersection design, which identified several locations on
Mission Street; look at utilities, signs, poles, hydrants and other barriers in
sidewalks; avoid UCSC’s June graduation and September/October move-in
dates when developing the construction schedule; encourage bikes to use
the Rail Trail, rather than Mission St; maintain concrete bus pads in
roadway at bus stops.
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Lowell Hurst emphasized the importance of complete streets where the
state highway is also a main street, with an emphasis on bike and
pedestrian safety; and asked that Caltrans also consider trees and other
beautification on these main streets.
Gus Alfaro asked that committee members send any additional
comments to him, and copy Claire Gallogly and Rachel Moriconi.
Piet Canin left the meeting at 2:40 p.m.

9.

Transit Corridor Alternatives Analysis (TCAA) and Rail Network
Integration Study – Performance Measure Analysis and Proposed
Locally Preferred Alternative
Ginger Dykaar made a presentation on the Transit Corridor Alternatives
Analysis (TCAA) and Rail Network Integration Study of high-capacity public
transit for the Santa Cruz Branch Rail Line. She highlighted the results of
the performance measure analysis of Bus Rapid Transit (BRT), commuter
rail transit, light rail transit, and an autonomous road “train”. She reported
that the proposed Locally Preferred Alternative (LPA) is Electric Passenger
Rail. Among electric passenger rail options, a decision on electric commuter
rail (CRT) or electric light rail (LRT) would be based on preliminary
engineering, environmental analysis phase, and rail technology advances.
The ITAC approved a motion (Schneiter/Fontes) 11-0, with 2
abstentions, in support of the proposed Locally-Preferred
Alternative [Electric Passenger Rail], with Gallogly (Santa Cruz Planning),
Schneiter (SC Public Works), Cheung (Scotts Valley Public Works), Fontes
(Watsonville Public Works and Planning proxy), Schenk (County Planning),
Bailey (County Public Works), Hierling (AMBAG), Alfaro (Caltrans), Urgo
and Mengistu (METRO) voting yes. Mozumder (Capitola) and Buika (UCSC)
abstained.

Chair Gallogly had to leave the meeting at 3:00 p.m. and Murray Fontes assumed the
role of Chair for the remainder of the meeting due to Vice Chair Mozumder’s
microphone issues.
10. 2021 Legislative Program

Rachel Moriconi provided an overview of, and solicited input on, the RTC’s
proposed state and federal legislative priorities for 2021.
Committee members expressed support for the draft legislative program,
indicated it was a comprehensive list, expressed support for changing rules
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regarding speed limits, and suggested possibly adding items related to
housing and parking, modifying how high quality transit is defined, and
funding for converting college fleets to zero emission vehicles. Several
committee members stated they would review and provide any additional
input on the draft Legislative Program by December 23, 2020.
11. Status of ongoing transportation projects, programs, studies and
planning documents
ITAC members provided updates on Measure D-funded projects, RTCfunded projects, and other major projects and planning efforts.
UCSC - Teresa Buika reported that the ATP- and RSTPX-funded meadow
bike path is open.
AMBAG – Paul Hierling reported that AMBAG is working with RTC on the
Metropolitan Transportation Plan/Sustainable Communities Strategy
(MTP/SCS) financial element and Environmental Impact Report (EIR).
METRO – Wondimu Mengistu reported that METRO is closing out three
federal projects.
County - Tim Bailey reported on Valencia Road storm damage, Jamison
Creek fire damage, Aptos Village-Aptos Creek/Soquel Drive signal,
RRFB/crosswalks, Mount Hermon Road and Measure D pavement
construction projects. Anais Schenk reported on the County’s Active
Transportation Plan, expedited permits for fire recovery, and Caltrans
planning grant application for SB743 regional mitigation bank.
Santa Cruz – Chris Schneiter reported that the Highway 1/9 project is
scheduled to go out to bid in January. He report on the Rail Trail Segment
7 ribbon cutting, pedestrian crossing RRFB installations, and restriping at
the Ocean St/Water St intersection.
RTC – Fernanda Pini provided an update on the Regional Conservation
Investment Strategy (RCIS) and encouraged agencies to provide input on
the draft report and results of the mitigation needs assessment. Rachel
Moriconi reminded agencies that FY19/20 Measure D expenditure reports
and audits are due 12/31 and reported that sales tax revenues have been
higher than prior estimates, largely due to online sales tax revenues. She
also reported that the California Transportation Commission (CTC)
approved $107.2 million in SB1 grants for the RTC’s Watsonville-Santa
Cruz Multimodal Corridor Program – which includes auxiliary lanes and buson-shoulder facilities on Highway 1 between Soquel Avenue/Drive and
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State Park Drive, new bike/pedestrian bridges at Mar Vista & Chanticleer
and multimodal improvements along Soquel Avenue and Soquel Drive.
Juven Alvarez, commented that Caltrans Headquarters sees the
Watsonville-Santa Cruz Multimodal Corridor Program is a transformational
project that is representative of California’s multimodal goals.
Caltrans – Gus Alfaro highlighted some of the updates included in the
packet and reminded agencies that Caltrans Planning Grant applications
are due February 12, 2021, with a workshop planned on January 8, 2021.
He asked agencies to inform him if they plan to apply. He reported that
FHWA is seeking input on the MUTCD by March 15, 2021 and reported that
Caltrans held an online public meeting on the Highway 9 pedestrian safety
project in Felton.
Watsonville – Murray Fontes reported that signal projects at Airport
Blvd/Holm Road and West Beach/Ohlone and Segment 18 of the Rail Trail
are under construction. Watsonville is also working on its Downtown
Specific Plan.
Capitola – Kailash Mozumder reported that the city is working on a Caltrans
encroachment permit for the 41st Avenue adaptive signal project. The
Capitola Avenue streetscape project near Capitola Village is out to bid.
12. Oral Communications: None.
13. Next meeting. The next meeting of the ITAC is scheduled for 1:30 p.m.
on January 21, 2021. ITAC meetings will be canceled if there are no action
items to be brought before the committee.
Adjournment: The meeting adjourned at 3:28 p.m.
Minutes prepared by: Rachel Moriconi, RTC Planner
S:\ITAC\2020\Dec2020\ITAC-minutes-Dec2020-draft.docx
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AGENDA: January 14, 2021
TO:

Regional Transportation Commission (RTC)

FROM:

Rachel Moriconi, Transportation Planner

REGARDING:

2021 State and Federal Legislative Programs

RECOMMENDATIONS
Staff recommends that the Regional Transportation Commission (RTC)
approve State and Federal Legislative Programs (Attachment 1) to assist in
analyzing the transportation impacts of legislative activities in 2021.
BACKGROUND
Each year the Regional Transportation Commission (RTC) adopts legislative
platforms to guide its analysis of state and federal legislative or administrative
actions that could impact transportation funding or implementation of the
Regional Transportation Plan (RTP), Regional Transportation Improvement
Program (RTIP), Measure D and priority transportation projects in Santa Cruz
County. Working with local jurisdictions, the Central Coast Coalition (regional
transportation agencies from Monterey, San Benito, Santa Barbara, San Luis
Obispo, and Santa Cruz Counties), the California Association of Councils of
Governments (CALCOG), the Self Help Counties Coalition, and other
transportation entities, the RTC monitors legislative proposals, notifies state
and federal representatives of the RTC’s analysis of key issues, and provides
input on other federal and state actions.
DISCUSSION
The State and Federal Legislative Programs guide RTC staff and board
member comments on legislative and administrative proposals that may arise
throughout the year. The RTC legislative program is used to advance regional
projects and key goals and targets in the Santa Cruz County Regional
Transportation Plan to improve multimodal access and mobility in ways that
improve health, reduce pollution and retain money in the local economy;
reduce collisions and improve safety; maintaining existing transportation
infrastructure and services; and deliver improvements cost effectively,
equitably and responsive to the needs of all users of the transportation
system and the natural environment.
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Staff recommends that the RTC review the draft legislative priorities,
identify any additional issues that the RTC should consider, monitor or
pursue in 2021, and approve the legislative programs (Attachment 1).
New items that were not included in the 2020 Legislative Programs are
underlined. Asterisks are shown next to items which have also been identified
as the priorities for the Central Coast Coalition. In preparing the 2021
Legislative Programs, staff took into consideration input received from
members of the Bicycle Committee, Elderly and Disabled Transportation
Advisory Committee (E&D TAC), and Interagency Technical Advisory
Committee (ITAC).
State Legislative Activities
The California Legislature reconvened for a new two-year session on
December 7, 2020. Issues anticipated to be discussed during the 2021 state
legislative session include implementation of Governor Newsom’s Executive
Orders aimed at reducing greenhouse gas emissions and mitigating the
impacts of climate change, housing and transportation connections, safety
and speed limits, streamlining and expediting delivery of projects that the RTC
has identified as a priority, and implementation of bike, pedestrian, and
transit projects. Some groups have also suggested the legislature revisit
SB375 (Steinberg, 2008) and SB743 (Steinberg, 2013), aimed at reducing
vehicle miles traveled and greenhouse gas emissions.
Federal Activities
Key issues at the federal level for 2021 include reauthorization of the
multiyear federal transportation act (in September Congress approved a oneyear extension of the current Fixing America’s Surface Transportation (FAST)
Act), and how transportation projects will be funded, given that the federal
gas tax has not increased since 1993. Other federal issues include COVID-19
impacts to public health, transportation and the economy; and proposals from
President-elect Biden and the next Secretary of Transportation (Biden has
nominated Pete Buttigieg) related to rebuilding infrastructure, climate change
and severe-weather events, jobs, safety, and modernization of the
transportation system.
Next Steps
Staff will monitor legislative proposals throughout the year and advocate for
transportation-related statutes and guidelines that are structured in a manner
that recognizes Santa Cruz County’s significant traffic congestion,
maintenance, active transportation, and transit system needs and
sustainability goals. Staff will periodically provide updates to the RTC board on
major state and federal legislative and administrative proposals and meet with
various state departments to discuss priority projects and administrative
actions which could support implementation of transportation priorities,
consistent with the RTC’s adopted legislative program.
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FISCAL IMPACT
Through the RTC’s legislative program, the RTC tracks and provides input on
state and federal legislative and administrative actions that could impact the
amount of funding available for transportation projects in Santa Cruz County
or the cost to implement projects. The RTC budget includes funding for staff
and consultants to perform this work, so there are no new fiscal impacts.
SUMMARY
Each year the Regional Transportation Commission (RTC) adopts legislative
priorities to guide its analysis of state and federal legislative or administrative
actions that could impact transportation projects in Santa Cruz County.
Similar to years past, recommended legislative priorities for 2021 (Attachment
1) focus on transportation funding, project implementation, safety, and
environmental goals.
Attachments:
1. Draft 2021 State and Federal Legislative Programs
s:\legislat\2021\legprogram2021-sr.docx
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DRAFT
Santa Cruz County Regional Transportation Commission

DRAFT 2021 STATE Legislative Program
Note: While the wording has been updated on some items from our 2020 Legislative Programs, the
most substantive changes are shown in underline and items that were addressed in 2020 or are no
longer anticipated to be issues in 2021 are shown in strikeout.
Focus Areas in 2021
o

o

o

o

Ensure legislative and administrative
actions support implementation of
priority transportation projects and
programs in Santa Cruz County,
including projects identified in the
Measure D Expenditure Plan. Maintain and
increase funding for RTC projects and
programs, support streamlining and other
actions which could expedite delivery of
projects, and oppose efforts which could
hinder implementation of RTC priorities.
Support efforts to reduce greenhouse
gas emissions and improve mobility
through increased funding for
pedestrian, bicycle and transit
projects, and support California’s
passenger vehicle emission standards
and increased equitable access to zero
emission vehicles and infrastructure.
Support legislative and administrative
actions that will improve safety on state
highways and local roads, including
actions which would allow for reduction
of speed limits and integration of bicycle
and pedestrian infrastructure, especially
where state highways serve as main
streets.
Support Transportation Development
Act (TDA) program modifications
which reduce the burden of outdated
performance measures and eliminate the
farebox recovery penalty for public
transportation systems.

o

Support state and federal COVID-19
relief and stimulus funding to support
economic recovery and make up for state,
local and transit agency transportation
revenue losses.

o

Support funding and policy strategies to
help achieve and better coordinate state
and regional climate goals, advance
energy efficiency and improve
resilience and response to natural
hazards and the impacts of climate
change, including extreme storms, sea
level rise and wildfires.

o

Temporarily adjust maintenance of
effort requirements, for the SB1 Local
Streets and Roads Program and local sales
tax measure funds, given impacts on local
revenues from COVID-19.

o

Support new state and federal
transportation funding mechanisms to
replace gas and diesel taxes, especially
with increased vehicle fuel economy and
zero-emission vehicle adoption.

o

Honor the will of the voters in preserving
the intent of Senate Bill 1 (SB1) and local
measure funding for transportation that
will allow the State, Regions and Locals to
improve transportation for all Californians.

o

Support modifications to the Brown Act to
enhance public participation in virtual
meetings.

State Legislative Program-Page 1
For more information contact the RTC at 831-460-3200; info@sccrtc.org;
1523 Pacific Ave., Santa Cruz, CA 95060
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DRAFT
Ongoing Priorities
Transportation Funding


Protect Transportation Funding: Preserve existing and new funding for transportation
projects, maximize funding for Santa Cruz County transportation projects, and preserve regional
discretion and priority-setting.
o

Stable, formula funding is essential for addressing the backlog of transportation infrastructure
repairs and improvements in Santa Cruz County. Protect current and future taxes and fees and
other transportation funds (including Highway Users Tax Account (HUTA), Transportation
Development Act (TDA), State Transportation Improvement Program (STIP), Active
Transportation Program (ATP), and other funds) from elimination or diversion to other State
programs, General Fund loans, general obligation bond debt service, or to other nontransportation purposes.

o

Support actions that preserve the intent of Senate Bill 1 (SB1) and local measure funding to
allow the State, regions and local agencies to maintain, protect and improve existing
transportation funds dedicated to transit, congestion management on the state highway
system, lifeline arterials, and goods movement routes while also addressing immediate and
long-term unmet funding needs.* Monitor implementation efforts of Executive Order N-19-19,
which directs the California State Transportation Agency (CalSTA) to invest its annual $5
billion portfolio to help reduce transportation-related greenhouse gas emissions, and to ensure
that state funds, specifically SB 1 funds, continue to be used for transportation purposes.
Ensure that state regulations do not negatively impact implementation of the voter-approved
Measure D Expenditure Plan.

o

With increased emphasis on vehicle fuel economy and zero-emission vehicle adoption, explore
and support new funding mechanisms to replace gas and diesel taxes for transportation
investments. Monitor proposals such as pay-by-the-mile user fees, public private partnerships,
vehicle registration fees, or wholesale energy taxes. Ensure that proposals are equitable to
disadvantaged and rural areas.*

o

Online sales taxes: Seek improvements at the Board of Equalization/California Department of
Tax and Fee Administration to ensure that distribution of sales taxes on online sales do not
negatively impact TDA-LTF and local sales tax measure revenues. Continue to monitor
legislative and regulatory efforts to conform state law to ensure that implementation of the
South Dakota v. Wayfair ruling increase transportation funding from local-option sales taxes
(METRO and Measure D), TDA, other County of Santa Cruz and city resources. [Issue

addressed in 2020 via AB147]
o


Oppose proposals that could tie transportation fund availability to local jurisdictions, to nontransportation and development projects.

COVID Recovery:
o Support state and federal COVID-19 relief and stimulus legislation to provide funding to
address adverse funding impacts of the COVID-19 pandemic on transit and other local
State Legislative Program-Page 2
For more information contact the RTC at 831-460-3200; info@sccrtc.org;
1523 Pacific Ave., Santa Cruz, CA 95060
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DRAFT
agencies and to expedite project implementation.
o





Temporarily adjust maintenance of effort and performance criteria requirements, for
SB1 Local Streets and Roads Program, local sales tax measure funds, and fare-box recovery
requirements for transit given impacts on local revenues from COVID-19.

Ensure Fair Distribution of Funding:
o

Ensure state and federal funds are made available for projects in Santa Cruz County, are
distributed equitably, and are not disproportionately distributed to large regions. Ensure
competitive programs make funding reasonably available for multimodal projects in Santa Cruz
County, that address local and regional priorities.

o

Local Role: Ensure a strong role for regional and local agencies in planning and determining
transportation investment priorities. Support legislation that respects local authority,
protecting or expanding local decision-making in programming expenditures of transportation
funds, rather than the State making top-down funding decisions that are not communitybased. Project and increase direct funding to regions through both federal and state
programs; and reinforce and build upon the structure of SB45 that provides regions a strong
voice in the programming of state funds.

o

State Transportation Improvement Program (STIP): Ensure equitable programming
and allocation of STIP funds.

o

“Disadvantaged Communities” Definition: Ensure that legislation and programs aimed at
benefiting disadvantaged communities use a definition of “disadvantaged communities”
(DACs) that ensures that projects that benefit low-income and other transportation
disadvantaged residents of Santa Cruz County are not excluded from funding opportunities
that support sustainable communities, transportation choices, and investments in alternative
modes of transportation. Ensure that the definition does not rely exclusively on communities
defined as DACs by CalEnviroScreen, which disproportionately excludes many low-income
communities in Santa Cruz County.

Increase Funding for All Transportation Modes: Support measures that increase funding for
and support implementation of transportation projects in Santa Cruz County, including funds for
ongoing system maintenance, congestion reduction, safety, complete streets, active
transportation bike, pedestrian, transit projects, transit-oriented development, and specialized
transportation for seniors and people with disabilities in Santa Cruz County, as well as innovative
projects such as a new state-supported intercity passenger rail service on the planned Coast
Route between the Bay Area and Goleta (previously called the Coast Daylight).*
o

New funding systems: Phase in new funding systems which are tied to system use, rather
than fuel consumption or fuel prices. May include new user fees, such as a Road User Charge
or Vehicle Miles Traveled (VMT) fee and other alternative funding mechanisms.

State Legislative Program-Page 3
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DRAFT
o

Expand local revenue-raising opportunities and innovative financing options to address
the significant backlog of transportation needs. Provide locals with the ability to supplement
and leverage state funding for investments that protect state and local transportation assets.
○ Expand the authority of the RTC and local entities to increase taxes and fees for
transportation projects, such as new gas taxes, vehicle registration fees, property-tax
financing, and infrastructure financing districts.
○ Support clarifying amendment to Government Code Section 65089.20 that will give RTPAs
equal treatment with Congestion Management Agencies (CMAs) to seek voter approval for
a local vehicle registration fee. (SB83 cleanup)
○ Lower Vote Threshold: Support efforts to amend the California constitution to lower the
voter threshold for local transportation and affordable housing funding measures, such as
local sales tax or vehicle registration fee ballot measures, from the 2/3 supermajority to a
simple majority or 55% vote. Support actions which would broaden eligibility in existing
and/or new transportation funding streams to enable their use as a subsidy for low-income
transportation system users (e.g. discounted fares for public transportation or shared
mobility service).

o

Active Transportation Program (ATP): Increase ATP funding and ensure potential reforms
to the Active Transportation Program (ATP) do not reduce the proportion available for Santa
Cruz County agencies to compete for, including funds to the competitive statewide, small
urban and rural funding pots. Support efforts to simplify the Active Transportation Program
(ATP) application and project delivery, build local capacity to deliver transformative projects,
and provide regions greater flexibility to innovate and strategically invest funds to meet local
needs.*

o

Cap & Trade:
Increase percent of Cap & Trade revenues allocated to transportation projects and
programs that help reduce greenhouse gas emissions in Santa Cruz County.
○ Support increases in Low Carbon Transit Operations Program (LCTOP) appropriations
○ Support policy changes to the Affordable Housing and Sustainable Communities program
(AHSC) that increase funding opportunities for projects in Santa Cruz County.
○ Ensure continued funding for low and zero emission transit deployment. Ensure regulatory
and legislative requirements related to transit electrification provide flexibility, consider
cost and available technology, and do not place an undue burden on transit agencies.
○ Support legislation to devote a permanent Cap-and-Trade funding allocation to the Active
Transportation Program.
○

o



Support legislation to increase the availability of funding for cities, counties, and
regions to support economic development, affordable housing, and implementation of
sustainable community strategies, as well as policy tools to reduce single-occupancy vehicle
travel in a manner that ensures equitable policy outcomes.

Increase and Preserve Funding for Priority Projects in Santa Cruz County:
○ Projects on Highway 1
○ Bicycle and Pedestrian facilities,
○ Local Street and Roadway Preservation
including the Monterey Bay Sanctuary
○ Transit projects
Scenic Trail Network (MBSST) and in
○ 511 implementation
San Lorenzo Valley
State Legislative Program-Page 4
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○



Santa Cruz Branch Rail Line
preservation

○

Soquel Avenue-Freedom Boulevard
Corridor

Transportation Development Act (TDA):
o Monitor potential modifications to the TDA. Ensure funding for transit, planning,
administrative, and other TDA purposes in Santa Cruz County are not reduced. Oppose efforts
that would reduce TDA funds which are essential for RTC administration and planning.
Support the development of greater efficiencies within the TDA while streamlining and
updating performance metrics and eliminating penalties associated with farebox recovery.
Support development of alternative performance measures that are focused on incentivizing
transit agency actions that improve transit service and increase ridership, consistent with state
and regional climate and equity goals. Ensure discount fares aimed at boosting ridership and
improving social equity do not result in reduced state funding. Pursue relief from TDA audits
and performance criteria during the current economic downturn.

Project Implementation


Streamlining, Expediting, Facilitating Project Delivery: Support administrative and/or
legislative efforts which may be required to implement or expedite delivery of priority projects.
Includes actions that streamline funding applications, simplify program administration, efforts that
modernize and accelerate project delivery.
○

○
○

○

○
○



Support the development of greater efficiencies of transportation project implementation,
including California Environmental Quality Act (CEQA) reform, storm water runoff regulations,
CA Fish and Wildlife, CA Water Quality Control Board and California Public Utilities Commission
permit and approval processes, to streamline both project development and delivery for
priority transportation and transit projects, including the Scotts Creek Bridge Replacement and
implementation of the Regional Conservation Investment Strategy (RCIS), and eliminating any
unnecessary, overly burdensome and/or duplicative mandates.
Support legislative and administrative actions required to secure permits that may be required
to implement priority projects.
Opportunities to expedite transportation project delivery may include increasing contracting
and financing options, increased flexibility in early allocation of programmed funds and
initiating reimbursable work with local funds in advance of CTC allocation of all projects,
efforts that expedite the Caltrans design review process, opportunities to expedite locallysponsored projects on the state highway system, and increase in encroachment permit limits.
Support environmental streamlining measures for bike, pedestrian, transit, and infrastructure
preservation within existing public rights of way, and other measures that expedite project
delivery. Support efforts that provide for streamlined project delivery for transit projects that
fulfill the goals of AB 32 and SB 375, as well as other state and federal air quality mandates
and mobility performance measures.
Support delegation of fund allocation responsibilities to Caltrans.
Allow advance payment of programmed funds, in order to expedite project delivery and
resolve cash flow challenges faced especially by small agencies.

Advanced Mitigation: Support implementation of “advanced mitigation” environmental
programs, including approving up-front environmental mitigation funding for projects, such as the
State Legislative Program-Page 5
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Highway 17 Wildlife Crossing. Support creation of a low-interest loan program to support advance
mitigation and habitat conservation plans that mitigate the impacts of transportation infrastructure
and make project implementation more efficient.


Safety: Support legislation and programs that improve transportation safety for all users and
support programs aimed at eliminating all traffic-related serious injuries and fatalities.
o Speed limits: Support proposals that would allow local jurisdictions to reduce speed limits on
both local roads and state highways and work with state representatives to modify the
California Vehicle Code to allow for prima facie speed limits of 25 mph on state highways that
function as main streets, especially in business and school zones to address findings and to
address other recommendations of the AB2363 Zero Traffic Fatalities Task Force report.
o Traffic Laws & Enforcement: Support proposals to increase enforcement and modification of
traffic laws to better protect pedestrians and bicyclists, including proposals to authorize
automated speed enforcement on a pilot program basis, and modifications to vehicle code to
allow vehicles to cross a double-yellow line when passing cyclists.
o Education: Support commercial driver, bus driver, motorist, bicyclist, and Safe Routes to
Schools training and education programs which reduce collisions.



Active Transportation Facilities: Support modification to rules, regulations, and government
codes that will make roadways more bicycle and pedestrian-friendly, including: laws associated
with sharing the road; ensuring complete streets components (e.g. accessible pedestrian signals)
are considered during the design of all projects; increasing funds for pedestrian, bicycle, and new
micro-mobility devices and services (e.g. bike share), and safety countermeasures (e.g. buffered
or protected bike lanes, flashers and lighting at crosswalks); increasing funds to provide resources
necessary for First/Last Mile improvements; Safe Routes to School Programs; and providing
additional direction and consistency for accessible pedestrian design.



Land Use/Housing/Transportation Coordination:
o Support efforts to reduce vehicles miles traveled and promote job-housing balance which also
protect locally-driven land use planning that implements broad policy goals set by the state to
provide affordable housing in transit-rich areas. Encourage new developments to incentivize
active transportation and transit use. Ensure SB743 (Steinberg, 2013) implementation
supports infill development, promotion of public health through active transportation, and
expedites transportation project delivery. Support innovative measures to mitigate growth in
vehicle miles traveled, such as regional mitigation banks.
o

Support state goals to reduce homelessness. Monitor implementation of Governor Newsom’s
Executive Order N-23-20 which requires Caltrans to develop a model lease template to allow
counties and cities to use Caltrans property adjacent to highways or state roads for short-term
emergency homelessness shelter; and requests that special districts, cities, counties, and
transit agencies, and others to examine their ability to provide shelter and house homeless
individuals.

o

Support efforts to streamline SB375 implementation and extend the timeframe between
required Regional Transportation Plan updates.

State Legislative Program-Page 6
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Federal Transportation Act Implementation: Support legislation and administrative
strategies to implement the federal authorization bill, in a way that ensures the best possible
outcome for transportation projects in Santa Cruz County.



SHOPP Program:
o Support Caltrans’ efforts to provide more outreach regarding State Highway Operation and
Protection Program (SHOPP) projects and to include measureable targets for improving the
state highway system. Support clarification of existing laws to permit the expenditure of
SHOPP funds for operational projects on state highways.
o Support inclusion of complete streets within SHOPP projects, as appropriate, but especially in
areas where state highways serve as main streets, such as Highway 1/Mission St, Highway 9
through San Lorenzo Valley, and Highway 152 in Santa Cruz County.



Commuter Programs: Support policies and legislation aimed at reducing trips and vehicle miles
traveled and associated traffic congestion, including, but not limited to, employer-based programs
to help reduce the share of commuting by single-occupant vehicles, expanding broadband and
incentives to facilitate telecommuting, expanding park and ride lots, and a regional commuter
benefits ordinance. Support dedicated funding for Transportation Demand Management (TDM)
programs and strategies.



Shared Mobility Systems: Support policies that enable technological innovations to improve
mobility, while protecting the public’s interest. Monitor legislation and regulations related to
shared mobility, such as transportation network companies (TNCs) and real-time carpooling, to
ensure that mobility benefits are maximized, especially for underserved populations, and access to
critical data for transportation and land-use planning and operational purposes is assured. Support
measures that allow for local control and regulation of shared mobility systems such as scooters,
bikes, and other fleets.



Connected and Autonomous Vehicles: Monitor and engage in legislation and regulations to
facilitate deployment of connected vehicles and autonomous vehicles. Oppose federal efforts to
preempt local authority over the use of autonomous vehicles in their communities. In partnership
with California cities and counties, transit agencies, the business community, and other
transportation organizations, engage in regulatory and legislative efforts related to connected and
autonomous vehicles with the goal of accelerating their safety, mobility, environmental, equity
and economic benefits. Similar to the “shared mobility” strategy, support access to critical data for
transportation and land use planning and operational purposes.



Electrification and Zero Emission vehicle fleets: Support funding and coordination, including
policy, planning, and infrastructure, for low and zero emission vehicles.
o Support additional dedicated funding to help transit operators and colleges convert their bus
and van fleets to zero-emission in order to meet the state’s Innovative Clean Transit rule and
accelerate the decarbonization of the transportation system. Support reduced utility pricing for
public transit electric vehicle fleets.
o Support proposals that provide funding for regions and localities to build infrastructure and
provide incentives for zero-emission vehicle and other modal device purchases, considering
cost of increased usage of electricity, electric power storage capacity, proper safety protocols*
and access for lower-income households.
State Legislative Program-Page 7
For more information contact the RTC at 831-460-3200; info@sccrtc.org;
1523 Pacific Ave., Santa Cruz, CA 95060

10-10

DRAFT


Resilience: Monitor and support legislation that invests in projects and programs to improve
resilience to the impacts of climate change on transportation infrastructure and utilization of
public transit in emergencies that address scenarios such as severe storm events, public safety
power shut off events, wildfires, and sea level rise.*



Encroachments: Support legislation that clarifies the authority under which rail property owners
may remove, or by notice may require the removal of encroachments.



Unfunded Mandates: Oppose unfunded mandates and seek funding for mandates imposed in
recent years. Require new regulatory proposals to include an estimate of the cost and impact such
proposals will have in the delivery of California’s transportation program.



Central Coast Representation: Advocate for Central Coast representatives to be appointed to
the California Transportation Commission (CTC) and other state boards and committees in order
to ensure that the complexities of small, coastal, and rural jurisdictions addressing their
infrastructure and mobility needs are considered.*



Modernization of the Brown Act: Enact legislation to expand public and board participation in
public meetings. In order to maximize participation and access by board and committee
members, modify the Brown Act to enhance participation and eliminate requirement to notice of
all remote board or committee member locations.*

*Starred items are also part of the Central Coast Coalition’s legislative platform.
s:\legislat\2021\2021-rtc-legislativeprograms-draft.docx
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DRAFT
Santa Cruz County Regional Transportation Commission

DRAFT 2021 FEDERAL Legislative Program


Priority Projects: Seek and preserve funding for priority transportation projects and programs in
Santa Cruz County, including:
○ Projects on Highway 1
○ Bicycle and pedestrian facilities, including
○ Santa Cruz Branch Rail Line preservation
the Monterey Bay Sanctuary Scenic Trail
○ Transit operations and capital projects
Network (MBSST/Rail Trail)
○ Local street and roadway preservation
○ 511 implementation



Support COVID Relief and Economic Recovery: Support federal relief and stimulus funding
to support economic recovery, support state and local and state responses to the COVID-19 public
health crisis, and backfill state, regional, and local transportation revenue losses due to COVID-19,
preventing layoffs, major reductions in transit service, and project delays. Expedite federal transit
funding grants such as FTA 5311 and FTA 5339 discretionary grants.



Transportation Act Reauthorization
○ As Congress works on reauthorization of the FAST Act, which expires in September 20210,
support California’s reauthorization principles for a long-term, fully funded transportation
authorization that supports local agencies achieving national, state and regional goals related
to infrastructure condition, safety, mobility, and air quality.
○ Raise New Revenues & Grow Existing Programs: Support raising and indexing federal
gas taxes and development of new funding mechanisms to ensure the financial integrity and
solvency of the Highway Trust Fund (HTF) and Mass Transportation Account. Increase federal
transportation investment all modes to bring transportation infrastructure up to a good state
of repair and meet growing transportation needs in Santa Cruz County.
○ Increase funding: Support a reauthorization bill and other legislative actions that increase
funding for priority projects in Santa Cruz County, including:
○ Active Transportation: Bicycle and pedestrian safety and mobility projects, such as the
Transportation Alternatives Program (TAP).
○ Transit: Includes continued and accelerated growth of the Small Transit Intensive Cities
Program (STIC), funding for acquisition of transit capital (Bus and Bus Facilities, and Low
and No Emissions Bus Programs), Capital Investment Grants, funding for Americans with
Disabilities Act (ADA) implementation, state of good repair, and other transit programs.
Support tax credits for the purchase of electric buses.
○ Local Roads and Highways: Support robust funding for core programs such as the
Surface Transportation Block Grant Program (STBG), Highway Safety Improvement
Program (HSIP) and bridge programs needed for local entities to address the backlog of
bridge and roadway projects.
○ Self-Help Counties: Support programs that reward areas which have approved self-help
revenue measures like Measure D and the METRO dedicated sales tax.
○ Planning: Existing federal planning funds are inadequate, especially given increased
planning, performance measure, monitoring, and model requirements.
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○

Transit Oriented Development (TOD): May include federal grants or pilot programs for
comprehensive planning that supports opportunities to connect housing, jobs, and mixeduse development with transportation options.



Infrastructure Initiative: If an infrastructure package, such as HR2, the “Moving Forward Act”,
advances, ensure that the initiative increases transportation investment opportunities for projects
in Santa Cruz County and addresses principles for reauthorization of the transportation act. Any
infrastructure package should ensure projects in Santa Cruz County are not disadvantaged in
accessing those funds. The initiative should also include a significant investment of new federal
funds for transportation, stabilize the Highway Trust Fund and not be offset by reductions to other
federal programs serving Santa Cruz County residents.



Air Quality, Greenhouse Gas Emissions, and Climate Resiliency: Strengthen federal
partnership to improve air quality, reduce greenhouse gas (GHG) emissions, and make our
communities and transportation networks resilient to a changing climate.
○ Funding: Support development of new resources to support climate adaptation and reduce
greenhouse gas emissions from transportation (similar to those included in the Senate FAST
Act reauthorization bill (S. 2302)), expand eligibility for Congestion Mitigation and Air Quality
(CMAQ) and other funding programs to Santa Cruz County.
○ Electrification: Support federal funding, tax credits, and coordination of vehicle
electrification purchase (including buses), planning and infrastructure.
○ Mitigation: Defend against rollbacks of California’s air quality and climate change laws and
regulation, such as fuel efficiency standards and cap-and-trade programs.
○ Resiliency: Support resiliency and climate change preparedness and efforts that could
support local efforts to improve resiliency, respond to new or worsening storm, fire, and other
environmental hazards and meet regional climate goals. Support efforts to increase planning
funds that help regional governments address climate change and make regional
transportation infrastructure more resilient.
○ Disaster Recovery: Ensure the federal government provides sufficient emergency relief
appropriations and federal agency resources to support rebuilding and recovery efforts for
wildfire, storm, and other natural disasters. Support legislative efforts to extend the timeframe
for road projects qualifying for federal disaster reimbursement to move to the construction
phase from two years to six years.



Federal Authorization Implementation: Support legislation and administrative strategies to
implement federal transportation authorization bills in a way that ensures the best possible
outcome for transportation projects in Santa Cruz County. Ensure that U.S. Department of
Transportation (DOT) implementation of MAP-21, FAST Act, and any new transportation act rules
and regulations do not have a negative impact on local projects and programs.
o

Discretionary Grants: Advocate for discretionary transportation grant awards for priority
transportation projects in Santa Cruz County, including the Better Utilizing Investments to
Leverage Development (BUILD, formerly TIGER) and Capital Investment Grant program.

o

Innovative Financing: Ensure proposals for public-private partnerships and innovative
financing are favorable for project implementation in Santa Cruz County. Support and expand
the Transportation Infrastructure Finance and Innovation Act (TIFIA) program and make the
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Railroad Rehabilitation and Improvement Financing (RRIF) program more accessible to smaller
public agencies.
o

Department of Transportation Budget and Annual Appropriations. Ensure that
Congress appropriates funding consistent with amounts authorized in federal transportation
authorizations (e.g. FAST Act), even if Continuing Resolutions (CR) are needed to keep
transportation programs running each fiscal year.

o

Oppose rescissions or arbitrary cuts that could reduce funding for transportation projects
in Santa Cruz County.

o

Support transparent congressionally-directed spending (earmarks) to allow for
Congressional support of priority projects in Santa Cruz County

o

Oppose efforts to withhold federal funds from jurisdictions not in compliance with federal
Immigration and Customs Enforcement law, or from “sanctuary” jurisdictions.[not expected to

be an issue in 2021]

o

Oppose unfunded mandates and support legislation that provides funding for past
mandates.

o

Performance Measures: Support development of appropriate performance measures which
are consistent with RTC approved goals, policies, and targets and which recognize data
limitations of many regions. Support open collaboration, data sharing and funding to
successfully implement state and federal performance-based planning and management
requirements.



Protect and expand transportation fringe benefits. Reinstate the commuter benefit, which
was eliminated under the tax reform bill. In addition, advocate for expanding pre-tax
transportation fringe benefit eligibility to include shared mobility options, such as bike-share and
shared ride carpool services.



Shared Mobility: Advocate for federal legislative and regulatory updates that support shared
mobility options such as bike-share, shared rides, carpooling, and shared scooters. Support
expanding pre-tax transportation fringe benefit eligibility to include shared mobility options. This
change would support the now-permanent Bay Area Commuter Benefits program by expanding
federal tax incentives utilize alternatives to single occupancy travel to commute to work.



Autonomous Vehicles: Oppose federal efforts to preempt local authority to regulate the use of
autonomous vehicles in their communities.



Streamline Project Delivery: Support regulations to streamline and integrate federal project
delivery requirements for project planning, development, review, permitting, and environmental
processes in order to reduce project costs and delays.
\\rtcserv2\shared\legislat\2021\2021-rtc-legislativeprograms-draft.docx
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AGENDA: JANUARY, 14, 2021
TO:

Regional Transportation Commission

FROM:

Sarah Christensen P.E.

RE:

Highway 1 41st Avenue to Soquel Drive Auxiliary Lanes and Bus on
Shoulder Project Construction Cooperative Agreement with Caltrans

RECOMMENDATIONS
Staff recommends that the Regional Transportation Commission (RTC) approve the
attached resolution (Attachment 1) authorizing the Executive Director to negotiate
and enter into a Cooperative Agreement with Caltrans (Attachment 2) for the
construction component of the Highway 1 Auxiliary Lanes and Bus on Shoulder
Project between 41st Avenue to Soquel Drive interchanges which includes a new
bicycle/pedestrian overcrossing at Chanticleer Avenue.

BACKGROUND
In 2018, the RTC entered into a Cooperative Agreement with Caltrans outlining the
roles and responsibilities for the final design and right of way components of the
Highway 1 Auxiliary Lanes and Bus on Shoulder improvements between the Soquel
Avenue/Drive and 41st Avenue interchanges, which includes the bicycle and
pedestrian overcrossing at Chanticleer Avenue (Project), with the RTC as the
implementing agency and Caltrans responsible for oversight.
In July of 2020 RTC submitted grant applications to the California Transportation
Commission (CTC) to fund a package of projects included in the Watsonville-Santa
Cruz Multimodal Corridor Program. The grant programs included cycle 2 of the Senate
Bill 1 (SB1) Solutions to Congested Corridors Program (SCCP) and Local Partnership
Program (LPP). The CTC adopted the final programs on December 2, 2020 which
included $92.8M of SCCP funds and $14.4M of LPP contingency funds for the
Watsonville-Santa Cruz Multimodal Corridor Program to fully fund construction of this
Project.
DISCUSSION
The final design and right of way components of the Project are nearing completion.
The 100% PS&E package was submitted to Caltrans in July of 2020. The RTC and
Caltrans are working toward wrapping up the plans and specifications for the project
to reach the Ready to List (RTL) milestone. The final Freeway Agreement between
the County and Caltrans and right of way activities are scheduled to be complete in
late January of 2021. Finally, an agreement on who will advertise, award, and
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administer the construction phase of the project is needed. Once these activities are
complete the Project will reach the Ready-To-List (RTL) milestone.
Caltrans staff is available and best suited to lead the construction phase of this
project. Caltrans provided a draft Construction Cooperative Agreement, included as
Attachment 2, to designate Caltrans as the implementing agency for construction.
Since RTC implemented the design work, RTC will provide design services during
construction. The Construction Cooperative Agreement includes funding information
for the newly awarded SB1 funds and RTC’s match, which includes State
Transportation Improvement Program (STIP) funds and federal Highway
Infrastructure Program (HIP) funds. All of the funds for construction (capital and
support) were programmed in fiscal year 21/22. RTC Staff is working with CTC staff
and Caltrans to obtain an advanced allocation, in hopes of advertising the project for
construction bids prior to the start of the fiscal year in July of 2021 allowing the
project to go to construction sooner.
The Cooperative Agreement with Caltrans for the construction component of the
project is required in order for the Project to reach the RTL milestone. The RTL
milestone must be reached prior to obtaining the allocation of funds for the
construction component of the Project and advertising the project for construction
bids. Staff recommends the RTC approve the attached resolution
(Attachment 1) authorizing the Executive Director to negotiate and execute
a Cooperative Agreement with Caltrans as the lead agency for the
construction phase of the project (with RTC providing design services during
construction), subject to final negotiations and approval by legal counsel as
to form. The existing professional engineering services contract with the design
consultant (Mark Thomas, Contract No. TP1938) will need to be amended at a future
date to include design support during construction. Staff will recommend the
amendment to the contract for approval at a future Commission meeting.
FISCAL IMPACT
There are no new fiscal impacts associated with the Cooperative Agreement for the
construction component. All funding for the project was previously programmed and
authorized as part of the grant application.
SUMMARY
Staff recommends authorizing the Executive Director to negotiate and enter into a
Cooperative Agreement with Caltrans for the construction component of the project,
which is required for the project to reach the Ready to List (RTL) milestone, obtain
the allocation of funds for construction and construction support, and advertise the
project for construction bids.
ATTACHMENTS
1. Resolution – Cooperative Agreement with Caltrans for the Construction
Component
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2. Draft Cooperative Agreement
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ATTACHMENT 1

RESOLUTION NO.
Adopted by the Santa Cruz County Regional Transportation Commission
on the date of January 14, 2021
on the motion of Commissioner
duly seconded by Commissioner
A RESOLUTION AUTHORIZING THE EXECUTIVE DIRECTOR TO NEGOTIATE AND ENTER
INTO A COOPERATIVE AGREEMENT WITH CALTRANS FOR THE CONSTRUCTION
COMPONENT OF THE HIGHWAY 1 AUXILIARY LANES AND BUS ON SHOULDER PROJECT
BETWEEN 41ST AVENUE AND SOQUEL DRIVE
WHEREAS, Highway 1 is the most heavily traveled highway in Santa Cruz County, is
often congested and has safety concerns;
WHEREAS, Highway 1 serves as the backbone for the movement of people and goods
through the majority of the urban area in Santa Cruz County, providing access to schools,
commercial, residential, and recreational destinations;
WHEREAS, the Measure D expenditure plan approved by voters of Santa Cruz County
in 2016 included auxiliary lanes between Soquel Avenue/Drive and State Park Drive;
WHEREAS, in 2018 the RTC entered into a Cooperative Agreement with Caltrans for
the final design and right of way components of the project, with the RTC as the
implementing agency and Caltrans responsible for oversight;
WHEREAS, in 2019 the Commission adopted a preferred scenario for the Highway 1,
Branch Line, and Soquel Drive/Freedom Boulevard corridors as part of the Unified Corridor
Investment Study, which included implementation of auxiliary lanes and bus on shoulder
projects on Highway 1;
WHEREAS, in December of 2020 the California Transportation Commission (CTC)
awarded a grant of Senate Bill 1 funds that fully funds the construction component of the
project;
WHEREAS, Caltrans is available and best suited to lead the construction component of
the Project; and,
WHEREAS, RTC is under contract with the designer of record (Mark Thomas) and best
suited to provide design services during construction.
THEREFORE, BE IT RESOLVED BY THE SANTA CRUZ COUNTY REGIONAL TRANSPORTATION
COMMISSION THAT:
The Executive Director is authorized to negotiate and execute a Cooperative Agreement
with Caltrans for the construction component of the Highway 1 Auxiliary Lanes and Bus on
Shoulder Project between 41st Avenue and Soquel Drive interchanges, subject to final
negotiations and approval by legal counsel as to form.
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AYES:

COMMISSIONERS

NOES:

COMMISSIONERS

ABSTAIN:

COMMISSIONERS

__________________________
Aurelio Gonzalez, Chair

ATTEST:
____________________________
Guy Preston, Secretary
Distribution:

RTC Fiscal, RTC Project Manager, and Caltrans Project Manager

\\rtcserv2\shared\rtc\tc2021\01\consent agenda\hwy 1 41st-soq coop caltrans\att1 hwy 1-41-soquelconstruction coopres.docx
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ATTACHMENT 2

Agreement 05-0391
Project No. 0512000228
EA 0C732
05-SCR-1-13.4/15.0

COOPERATIVE AGREEMENT COVER SHEET
Work Description
HIGHWAY 1 AUXILIARY LANES AND BUS-ON-SHOULDER ELEMENTS FROM 0.2 MILE
SOUTH OF 41ST AVENUE OVERCROSSING TO 0.2 MILE NORTH OF SOQUEL DRIVE
OVERCROSSING INCLUDING CONSTRUCTION OF NEW BICYCLE/PEDESTRIAN
OVERCROSSING AT CHANTICLEER AVENUE IN SANTA CRUZ COUNTY AND THE CITY
OF CAPITOLA
Contact Information
CALTRANS
Heidi Borders, Project Manager
50 Higuera Street
San Luis Obispo, CA 93401
Office Phone: (805)549-3716
Mobile Phone: (805)441-0321
Email: heidi.borders@dot.ca.gov
SANTA CRUZ COUNTY REGIONAL TRANSPORTATION COMMISSION
Sarah Christensen, Highway 1 Program Manager
1523 Pacific Avenue
Santa Cruz, CA 95060
Office Phone: 831-460-3204
Email: schristensen@sccrtc.org
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This AGREEMENT is not pre-approved for the following reasons:
(Do not remove until HQ review is complete)

1. HQ OCA Review: Project Development Information > The PS&E phase Cooperative
Agreement must be amended to assign the PS&E Contract Advertise and Award activities
to CALTRANS .

Please note:
1. Caltrans administered funds must be expended proportionally with all other funds. All
project funds must be shown in the Funding Summary. Local funds committed to the
project cannot be omitted from the funding summary.
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Agreement 05-0391
Project No. 0512000228
EA 0C732
05-SCR-1-13.4/15.0

COOPERATIVE AGREEMENT
This AGREEMENT, effective on _______________________________, is between the State of
California, acting through its Department of Transportation, referred to as CALTRANS, and:
Santa Cruz County Regional Transportation Commission, a public corporation/entity, referred
to hereinafter as SCCRTC.
An individual signatory agency in this AGREEMENT is referred to as a PARTY. Collectively, the
signatory agencies in this AGREEMENT are referred to as PARTIES.

RECITALS
1.

PARTIES are authorized to enter into a cooperative agreement for improvements to the State
Highway System per the California Streets and Highways Code, Sections 114 and 130.

2.

For the purpose of this AGREEMENT, Highway 1 Auxiliary Lanes and Bus-On-Shoulder
elements from 0.2 mile south of 41st Avenue Overcrossing to 0.2 mile north of Soquel Drive
Overcrossing including construction of new bicycle/pedestrian overcrossing at Chanticleer
Avenue in Santa Cruz County and the City of Capitola will be referred to hereinafter as
PROJECT. The PROJECT scope of work is defined in the project initiation and approval
documents (e.g. Project Study Report, Permit Engineering Evaluation Report, or Project
Report).

3.

All obligations and responsibilities assigned in this AGREEMENT to complete the following
PROJECT COMPONENT will be referred to hereinafter as WORK:
• CONSTRUCTION
Each PROJECT COMPONENT is defined in the CALTRANS Workplan Standards Guide as a
distinct group of activities/products in the project planning and development process.
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4.

The term AGREEMENT, as used herein, includes this document and any attachments,
exhibits, and amendments.
This AGREEMENT is separate from and does not modify or replace any other cooperative
agreement or memorandum of understanding between the PARTIES regarding the PROJECT.
PARTIES intend this AGREEMENT to be their final expression that supersedes any oral
understanding or writings pertaining to the WORK. The requirements of this AGREEMENT
will preside over any conflicting requirements in any documents that are made an express part
of this AGREEMENT.
If any provisions in this AGREEMENT are found by a court of competent jurisdiction to be, or
are in fact, illegal, inoperative, or unenforceable, those provisions do not render any or all other
AGREEMENT provisions invalid, inoperative, or unenforceable, and those provisions will be
automatically severed from this AGREEMENT.
Except as otherwise provided in the AGREEMENT, PARTIES will execute a written
amendment if there are any changes to the terms of this AGREEMENT.
PARTIES agree to sign a CLOSURE STATEMENT to terminate this AGREEMENT.
However, all indemnification, document retention, audit, claims, environmental commitment,
legal challenge, maintenance and ownership articles will remain in effect until terminated or
modified in writing by mutual agreement or expire by the statute of limitations.

5.

The following work associated with this PROJECT has been completed or is in progress:
•

Caltrans approved the Environmental Impact Report on January 4, 2019 (Cooperative
Agreement No. 05-0155).

•

Caltrans approved the Environmental Assessment on January 4, 2019 (Cooperative
Agreement No. 05-0155).

•

SCCRTC is developing the R/W Certification (Cooperative Agreement No. 05-0338).

•

SCCRTC is developing the Plans, Specifications and Estimate (Cooperative Agreement
No. 05-0338).

•

Caltrans completed the Project Initiation Document on December 31, 2002.

•

Caltrans approved the Project Report on January 4, 2019.

6.

In this AGREEMENT capitalized words represent defined terms, initialisms, or acronyms.

7.

PARTIES hereby set forth the terms, covenants, and conditions of this AGREEMENT.
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RESPONSIBILITIES
Sponsorship
8.

A SPONSOR is responsible for establishing the scope of the PROJECT and securing the
financial resources to fund the WORK. A SPONSOR is responsible for securing additional
funds when necessary or implementing PROJECT changes to ensure the WORK can be
completed with the funds obligated in this AGREEMENT.
PROJECT changes, as described in the CALTRANS Project Development Procedures Manual,
will be approved by CALTRANS as the owner/operator of the State Highway System.

9.

SCCRTC is the SPONSOR for the WORK in this AGREEMENT.

Implementing Agency
10.

The IMPLEMENTING AGENCY is the PARTY responsible for managing the scope, cost,
schedule, and quality of the work activities and products of a PROJECT COMPONENT.
•

CALTRANS is the CONSTRUCTION IMPLEMENTING AGENCY.
CONSTRUCTION includes construction contract administration, surveying/staking,
inspection, quality assurance, and assuring regulatory compliance. The
CONSTRUCTION component budget identifies the capital costs of the construction
contract/furnished materials (CONSTRUCTION CAPITAL) and the cost of the staff
work in support of the construction contract administration (CONSTRUCTION
SUPPORT).

11.

Any PARTY responsible for completing WORK will make its personnel and consultants that
prepare WORK available to help resolve WORK-related problems and changes for the entire
duration of the PROJECT including PROJECT work that may occur under separate
agreements.

Funding
12.

Funding sources, PARTIES committing funds, funding amounts, and invoicing/payment
details are documented in the Funding Summary section of this AGREEMENT.
PARTIES will amend this AGREEMENT by updating and replacing the Funding Summary, in
its entirety, each time the funding details change. Funding Summary replacements will be
executed by a legally authorized representative of the respective PARTIES. The most current
fully executed Funding Summary supersedes any previous Funding Summary created for this
AGREEMENT.
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13.

PARTIES will not be reimbursed for costs beyond the funds obligated in this AGREEMENT.
If an IMPLEMENTING AGENCY anticipates that funding for the WORK will be insufficient
to complete the WORK, the IMPLEMENTING AGENCY will promptly notify the
SPONSOR.

14.

Unless otherwise documented in the Funding Summary, overall liability for project costs
within a PROJECT COMPONENT will be in proportion to the amount contributed to that
PROJECT COMPONENT by each fund type.

15.

Federally ineligible work shall not be paid with federal or local-federal fund types, or the
portion of non-federal fund types used to match the federal funds. PARTIES shall ensure any
fund type used for federally ineligible work will not exceed the proportional share of fund
types within PROJECT COMPONENT.

16.

Unless otherwise documented in the Funding Summary, any savings recognized within a
PROJECT COMPONENT will be credited or reimbursed, when allowed by policy or law, in
proportion to the amount contributed to that PROJECT COMPONENT by each fund type.

17.

WORK costs, except those that are specifically excluded in this AGREEMENT, are to be paid
from the funds obligated in the Funding Summary. Costs that are specifically excluded from
the funds obligated in this AGREEMENT are to be paid by the PARTY incurring the costs
from funds that are independent of this AGREEMENT.

CEQA/NEPA Lead Agency
18.

CALTRANS is the CEQA Lead Agency for the PROJECT.

19.

CALTRANS is the NEPA Lead Agency for the PROJECT.

Environmental Permits, Approvals and Agreements
20.

PARTIES will comply with the commitments and conditions set forth in the environmental
documentation, environmental permits, approvals, and applicable agreements as those
commitments and conditions apply to each PARTIES responsibilities in this AGREEMENT.

21.

Unless otherwise assigned in this AGREEMENT, the IMPLEMENTING AGENCY for a
PROJECT COMPONENT is responsible for all PROJECT COMPONENT WORK associated
with coordinating, obtaining, implementing, renewing, and amending the PROJECT permits,
agreements, and approvals whether they are identified in the planned project scope of work or
become necessary in the course of completing the PROJECT.
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22.

The PROJECT requires the following environmental permits/approvals:
ENVIRONMENTAL PERMITS/REQUIREMENTS
401, Regional Water Quality Control Board
State Waste Discharge Requirements (Porter Cologne), Regional Water Quality Control Board
1602 California Department of Fish and Wildlife
Other Permits: Encroachment Permit from County

CONSTRUCTION
23.

As the CONSTRUCTION IMPLEMENTING AGENCY, CALTRANS is responsible for all
CONSTRUCTION WORK except those activities and responsibilities that are assigned to
another PARTY and those activities that are excluded under this AGREEMENT.

24.

Physical and legal possession of the right-of-way must be completed prior to advertising the
construction contract, unless PARTIES mutually agree to other arrangements in writing.

25.

Right-of-way conveyances must be completed prior to WORK completion, unless PARTIES
mutually agree to other arrangements in writing.

26.

CALTRANS will advertise, open bids, award, and approve the construction contract in
accordance with the California Public Contract Code and the California Labor Code. By
accepting responsibility to advertise and award the construction contract, CALTRANS also
accepts responsibility to administer the construction contract.

27.

If the lowest responsible construction contract bid is greater than the funding commitment to
CONSTRUCTION CAPITAL, PARTIES must agree in writing on a course of action within
fifteen (15) working days. If no agreement is reached within fifteen (15) work days the
IMPLEMENTING AGENCY will not award the construction contract.

28.

CALTRANS will implement changes to the construction contract through Change Orders.
PARTIES will review and concur on all Change Orders over $50,000.

29.

SCCRTC AND CALTRANS will develop and execute a new or amended maintenance
agreement prior to WORK completion for the Highway 1 Auxiliary Lanes and Bus-OnShoulder elements from 0.2 mile south of 41st Avenue Overcrossing to 0.2 mile north of
Soquel Drive Overcrossing including construction of new bicycle/pedestrian overcrossing at
Chanticleer Avenue in Santa Cruz County and the City of Capitola.
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30.

Upon WORK completion, ownership or title to all materials and equipment constructed or
installed for the operations and/or maintenance of the State Highway System (SHS) within
SHS right-of-way as part of WORK become the property of CALTRANS.
CALTRANS will not accept ownership or title to any materials or equipment constructed or
installed outside SHS right-of-way.

Schedule
31.

PARTIES will manage the WORK schedule to ensure the timely use of obligated funds and to
ensure compliance with any environmental permits, right-of-way agreements, construction
contracts, and any other commitments. PARTIES will communicate schedule risks or changes
as soon as they are identified and will actively manage and mitigate schedule risks.

32.

The IMPLEMENTING AGENCY for each PROJECT COMPONENT will furnish PARTIES
with written quarterly progress reports during the completion of the WORK.

Additional Provisions
Standards
33.

PARTIES will perform all WORK in accordance with federal and California laws, regulations,
and standards; Federal Highway Administration (FHWA) standards; and CALTRANS
standards. CALTRANS standards include, but are not limited to, the guidance provided in the:
•

CADD Users Manual

•

CALTRANS policies and directives

•

Plans Preparation Manual

•

Project Development Procedures Manual (PDPM)

•

Workplan Standards Guide

•

Construction Manual

Qualifications
34.

Each PARTY will ensure that personnel participating in WORK are appropriately qualified or
licensed to perform the tasks assigned to them.
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35.

The IMPLEMENTING AGENCY for a PROJECT COMPONENT will coordinate, prepare,
obtain, implement, renew, and amend any encroachment permits needed to complete the
WORK.

Protected Resources
36.

If any PARTY discovers unanticipated cultural, archaeological, paleontological, or other
protected resources during WORK, all WORK in that area will stop and that PARTY will
notify all PARTIES within 24 hours of discovery. WORK may only resume after a qualified
professional has evaluated the nature and significance of the discovery and CALTRANS
approves a plan for its removal or protection.

Disclosures
37.

PARTIES will hold all administrative drafts and administrative final reports, studies, materials,
and documentation relied upon, produced, created, or utilized for the WORK in confidence to
the extent permitted by law and where applicable, the provisions of California Government
Code, Section 6254.5(e) will protect the confidentiality of such documents in the event that
said documents are shared between PARTIES.
PARTIES will not distribute, release, or share said documents with anyone other than
employees, agents, and consultants who require access to complete the WORK without the
written consent of the PARTY authorized to release them, unless required or authorized to do
so by law.

38.

If a PARTY receives a public records request pertaining to the WORK, that PARTY will
notify PARTIES within five (5) working days of receipt and make PARTIES aware of any
disclosed public records.

Hazardous Materials
39.

HM-1 is hazardous material (including, but not limited to, hazardous waste) that may require
removal and disposal pursuant to federal or state law, irrespective of whether it is disturbed by
the PROJECT or not.
HM-2 is hazardous material (including, but not limited to, hazardous waste) that may require
removal and disposal pursuant to federal or state law only if disturbed by the PROJECT.
The management activities related to HM-1 and HM-2, including and without limitation, any
necessary manifest requirements and disposal facility designations are referred to herein as
HM-1 MANAGEMENT and HM-2 MANAGEMENT respectively.
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40.

If HM-1 or HM-2 is found the discovering PARTY will immediately notify all other
PARTIES.

41.

CALTRANS, independent of the PROJECT, is responsible for any HM-1 found within the
existing State Highway System right-of-way. CALTRANS will undertake, or cause to be
undertaken, HM-1 MANAGEMENT with minimum impact to the PROJECT schedule.
CALTRANS will pay, or cause to be paid, the cost of HM-1 MANAGEMENT for HM-1
found within the existing State Highway System right-of-way with funds that are independent
of the funds obligated in this AGREEMENT.

42.

If HM-1 is found within the PROJECT limits and outside the existing State Highway System
right-of-way, responsibility for such HM-1 rests with the owner(s) of the parcel(s) on which
the HM-1 is found. SCCRTC, in concert with the local agency having land use jurisdiction,
will ensure that HM-1 MANAGEMENT is undertaken with minimum impact to PROJECT
schedule.
The cost of HM-1 MANAGEMENT for HM-1 found within the PROJECT limits and outside
the existing State Highway System right-of-way will be paid from funds that are independent
of the funds obligated in this AGREEMENT and will be the responsibility of the owner(s) of
the parcel(s) where the HM-1 is located.

43.

CALTRANS’ acquisition or acceptance of title to any property on which any HM-1 or HM-2 is
found will proceed in accordance with CALTRANS’ policy on such acquisition.

Claims
44.

Any PARTY that is responsible for completing WORK may accept, reject, compromise, settle,
or litigate claims arising from the WORK without concurrence from the other PARTY.

45.

PARTIES will confer on any claim that may affect the WORK or PARTIES’ liability or
responsibility under this AGREEMENT in order to retain resolution possibilities for potential
future claims. No PARTY will prejudice the rights of another PARTY until after PARTIES
confer on the claim.

46.

If the WORK expends state or federal funds, each PARTY will comply with the Federal
Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal
Awards of 2 CFR, Part 200. PARTIES will ensure that any for-profit consultant hired to
participate in the WORK will comply with the requirements in 48 CFR, Chapter 1, Part 31.
When state or federal funds are expended on the WORK these principles and requirements
apply to all funding types included in this AGREEMENT.
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Accounting and Audits
47.

PARTIES will maintain, and will ensure that any consultant hired by PARTIES to participate
in WORK will maintain, a financial management system that conforms to Generally Accepted
Accounting Principles (GAAP), and that can properly accumulate and segregate incurred
PROJECT costs and billings.

48.

PARTIES will maintain and make available to each other all WORK-related documents,
including financial data, during the term of this AGREEMENT.
PARTIES will retain all WORK-related records for three (3) years after the final voucher.
PARTIES will require that any consultants hired to participate in the WORK will comply with
this Article.

49.

PARTIES have the right to audit each other in accordance with generally accepted
governmental audit standards.
CALTRANS, the State Auditor, FHWA (if the PROJECT utilizes federal funds), and SCCRTC
will have access to all WORK -related records of each PARTY, and any consultant hired by a
PARTY to participate in WORK, for audit, examination, excerpt, or transcription.
The examination of any records will take place in the offices and locations where said records
are generated and/or stored and will be accomplished during reasonable hours of operation.
The auditing PARTY will be permitted to make copies of any WORK-related records needed
for the audit.
The audited PARTY will review the draft audit, findings, and recommendations, and provide
written comments within thirty (30) calendar days of receipt.
Upon completion of the final audit, PARTIES have forty-five (45) calendar days to refund or
invoice as necessary in order to satisfy the obligation of the audit.
Any audit dispute not resolved by PARTIES is subject to mediation. Mediation will follow the
process described in the General Conditions section of this AGREEMENT.

50.

If the WORK expends state or federal funds, each PARTY will undergo an annual audit in
accordance with the Single Audit Act in the Federal Uniform Administrative Requirements,
Cost Principles, and Audit Requirements for Federal Awards as defined in 2 CFR, Part 200.

51.

When a PARTY reimburses a consultant for WORK with state or federal funds, the
procurement of the consultant and the consultant overhead costs will be in accordance with the
Local Assistance Procedures Manual, Chapter 10.
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Interruption of Work
52.

If WORK stops for any reason, each PARTY will continue with environmental commitments
included in the environmental documentation, permits, agreements, or approvals that are in
effect at the time that WORK stops, and will keep the PROJECT in environmental compliance
until WORK resumes.

Penalties, Judgements and Settlements
53.

The cost of awards, judgements, or settlements generated by the WORK are to be paid from
the funds obligated in this AGREEMENT.

54.

The cost of legal challenges to the environmental process or documentation may be paid from
the funds obligated in this AGREEMENT.

55.

Any PARTY whose action or lack of action causes the levy of fines, interest, or penalties will
indemnify and hold all other PARTIES harmless per the terms of this AGREEMENT.

Environmental Compliance
56.

If during performance of WORK additional activities or environmental documentation is
necessary to keep the PROJECT in environmental compliance, PARTIES will amend this
AGREEMENT to include completion of those additional tasks.
ROAD REPAIR AND ACCOUNTABILITY ACT OF 2017 (SB 1)

57 In those instances where PARTIES have signed a PROJECT scope, cost, and schedule and benefit
baseline data agreement (BASELINE AGREEMENT), PARTIES agree to abide by the terms and
conditions of that PROJECT BASELINE AGREEMENT. The PROJECT BASELINE
AGREEMENT is attached to and made a part of this AGREEMENT, by reference.
58 Notwithstanding anything to the contrary in this AGREEMENT, PARTIES are not permitted to
make changes to the scope, cost, schedule or benefits of the PROJECT, unless approved by CTC.
59

PARTIES will meet the requirements of The Road Repair and Accountability Act of 2017 (SB
1), Chapter 5, Statutes of 2017, California Transportation Commission (CTC) SB1
Accountability and Transparency Guidelines and the CTC’s Solutions for Congestion Corridors
Program (SCCP) guidelines.
PARTIES agree that contributed funds originating from the SCCP can be expended on any item
identified in the PROJECT. Should a SCCRTC nominated project encounter a cost over-run,
SCCP will not fund the cost increase. Any cost increases should be funded from other fund
sources.
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GENERAL CONDITIONS
60.

All portions of this AGREEMENT, including the Recitals Section, are enforceable.

Venue
61.

PARTIES understand that this AGREEMENT is in accordance with and governed by the
Constitution and laws of the State of California. This AGREEMENT will be enforceable in the
State of California. Any PARTY initiating legal action arising from this AGREEMENT will
file and maintain that legal action in the Superior Court of the county in which the
CALTRANS district office that is signatory to this AGREEMENT resides, or in the Superior
Court of the county in which the PROJECT is physically located.

Exemptions
62.

All CALTRANS’ obligations under this AGREEMENT are subject to the appropriation of
resources by the Legislature, the State Budget Act authority, programming and allocation of
funds by the California Transportation Commission (CTC).

Indemnification
63.

Neither CALTRANS nor any of its officers and employees, are responsible for any injury,
damage, or liability occurring by reason of anything done or omitted to be done by SCCRTC,
its contractors, sub-contractors, and/or its agents under or in connection with any work,
authority, or jurisdiction conferred upon SCCRTC under this AGREEMENT. It is understood
and agreed that SCCRTC, to the extent permitted by law, will defend, indemnify, and save
harmless CALTRANS and all of their officers and employees from all claims, suits, or actions
of every name, kind, and description brought forth under, but not limited to, tortious,
contractual, inverse condemnation, or other theories and assertions of liability occurring by
reason of anything done or omitted to be done by SCCRTC, its contractors, sub-contractors,
and/or its agents under this AGREEMENT.

64.

Neither SCCRTC nor any of its officers and employees, are responsible for any injury,
damage, or liability occurring by reason of anything done or omitted to be done by
CALTRANS, its contractors, sub-contractors, and/or its agents under or in connection with any
work, authority, or jurisdiction conferred upon CALTRANS under this AGREEMENT. It is
understood and agreed that CALTRANS, to the extent permitted by law, will defend,
indemnify, and save harmless SCCRTC and all of their officers and employees from all claims,
suits, or actions of every name, kind, and description brought forth under, but not limited to,
tortious, contractual, inverse condemnation, or other theories and assertions of liability
occurring by reason of anything done or omitted to be done by CALTRANS, its contractors,
sub-contractors, and/or its agents under this AGREEMENT.
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Non-parties
65.

PARTIES do not intend this AGREEMENT to create a third party beneficiary or define duties,
obligations, or rights for entities not signatory to this AGREEMENT. PARTIES do not intend
this AGREEMENT to affect their legal liability by imposing any standard of care for fulfilling
the WORK different from the standards imposed by law.

66.

PARTIES will not assign or attempt to assign obligations to entities not signatory to this
AGREEMENT without an amendment to this AGREEMENT.

Ambiguity and Performance
67.

Neither PARTY will interpret any ambiguity contained in this AGREEMENT against the other
PARTY. PARTIES waive the provisions of California Civil Code, Section 1654.
A waiver of a PARTY’s performance under this AGREEMENT will not constitute a
continuous waiver of any other provision.

68.

A delay or omission to exercise a right or power due to a default does not negate the use of that
right or power in the future when deemed necessary.

Defaults
69.

If any PARTY defaults in its performance of the WORK, a non-defaulting PARTY will request
in writing that the default be remedied within thirty (30) calendar days. If the defaulting
PARTY fails to do so, the non-defaulting PARTY may initiate dispute resolution.

Dispute Resolution
70.

PARTIES will first attempt to resolve AGREEMENT disputes at the PROJECT team level as
described in the Quality Management Plan. If they cannot resolve the dispute themselves, the
CALTRANS District Director and the Executive Officer of SCCRTC will attempt to negotiate
a resolution. If PARTIES do not reach a resolution, PARTIES’ legal counsel will initiate
mediation. PARTIES agree to participate in mediation in good faith and will share equally in
its costs.
Neither the dispute nor the mediation process relieves PARTIES from full and timely
performance of the WORK in accordance with the terms of this AGREEMENT. However, if
any PARTY stops fulfilling its obligations, any other PARTY may seek equitable relief to
ensure that the WORK continues.
Except for equitable relief, no PARTY may file a civil complaint until after mediation, or
forty-five (45) calendar days after filing the written mediation request, whichever occurs first.
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PARTIES will file any civil complaints in the Superior Court of the county in which the
CALTRANS District Office signatory to this AGREEMENT resides or in the Superior Court
of the county in which the PROJECT is physically located.
71.

PARTIES maintain the ability to pursue alternative or additional dispute remedies if a
previously selected remedy does not achieve resolution.

Prevailing Wage
72.

When WORK falls within the Labor Code § 1720(a)(1) definition of "public works" in that it is
construction, alteration, demolition, installation, or repair; or maintenance work under Labor
Code § 1771, PARTIES will conform to the provisions of Labor Code §§ 1720-1815, and all
applicable provisions of California Code of Regulations, Title 8, Division 1, Chapter 8,
Subchapter 3, Articles 1-7. PARTIES will include prevailing wage requirements in contracts
for public work and require contractors to include the same prevailing wage requirements in all
subcontracts.
Work performed by a PARTY’s own employees is exempt from the Labor Code's Prevailing
Wage requirements.
If WORK is paid for, in whole or part, with federal funds and is of the type of work subject to
federal prevailing wage requirements, PARTIES will conform to the provisions of the DavisBacon and Related Acts, 40 U.S.C. §§ 3141-3148.
When applicable, PARTIES will include federal prevailing wage requirements in contracts for
public works. WORK performed by a PARTY’s employees is exempt from federal prevailing
wage requirements.
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SIGNATURES
PARTIES are empowered by the law to enter into this AGREEMENT and have delegated to the
undersigned the authority to execute this AGREEMENT on behalf of the respective agencies and
covenants to have followed all the necessary legal requirements to validly execute this
AGREEMENT.
This AGREEMENT may be executed and delivered in counterparts, and by each PARTY in a
separate counterpart, each of which when so executed and delivered shall constitute an original and
all of which taken together shall constitute one and the same instrument.
The PARTIES acknowledge that executed copies of this AGREEMENT may be exchanged by
facsimile or email, and that such copies shall be deemed to be effective as originals.

STATE OF CALIFORNIA
DEPARTMENT OF TRANSPORTATION

Timothy M. Gubbins
District Director

SANTA CRUZ COUNTY REGIONAL
TRANSPORTATION COMMISSION

Guy Preston
Executive Director

Verification of funds and authority:
Attest:
Cheryl Berry
D5 Resource Manager

Sarah Christensen
Engineering Manager

Approved as to form and procedure:
Approved as to form and procedure:
Deputy Attorney
Certified as to financial terms and policies:

Steven Mattas
RTC Legal Counsel

_
Gina Schumacher
HQ Accounting Supervisor
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FUNDING SUMMARY NO. 01
v. 2

FUNDING TABLE
IMPLEMENTING AGENCY→

CALTRANS
CONST.
SUPPORT

CONST.
CAPITAL

Source

Party

Fund Type

STATE

SCCRTC

STIP/RIP

0

6,835,000

6,835,000

LOCALFEDERAL

SCCRTC

HIP

0

1,640,000

1,640,000

LOCAL

SCCRTC

SB1/SCCP

3,872,000

19,635,000

23,507,000

3,872,000

28,110,000

31,982,000

Totals
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EXPENDITURE TABLE
IMPLEMENTING AGENCY→

CALTRANS
CONST. CAPITAL

Source

Party

Fund Type

Eligible

Ineligible

STATE

SCCRTC

STIP/RIP

X

X

LOCALFEDERAL

SCCRTC

HIP

X

--

LOCAL

SCCRTC

SB1/SCCP

X

X

Note: An "X" denotes the funding type is available for payment.
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SPENDING SUMMARY
CONST.
CAPITAL

CONST. SUPPORT
Fund Type

CALTRANS

SCCRTC

CALTRANS

Totals

STIP/RIP

0

0

6,835,000

6,835,000

HIP

0

0

1,640,000

1,640,000

3,472,000

400,000

19,635,000

23,507,000

3,472,000

400,000

28,110,000

31,982,000

SB1/SCCP
Totals
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Funding
1.

If there are insufficient funds available in this AGREEMENT to place the PROJECT rightof-way in a safe and operable condition, the appropriate IMPLEMENTING AGENCY will
fund these activities until such time as PARTIES amend this AGREEMENT.
That IMPLEMENTING AGENCY may request reimbursement for these costs during the
amendment process.

2.

If there are insufficient funds in this AGREEMENT to implement the obligations and
responsibilities of this AGREEMENT, including the applicable commitments and
conditions included in the PROJECT environmental documentation, permits, agreements,
and/or approvals that are in effect at a time that WORK stops, each PARTY accepts
responsibility to fund their respective WORK until such time as PARTIES amend this
AGREEMENT.
Each PARTY may request reimbursement for these costs during the amendment process.

ICRP Rate
3.

The cost of any engineering support performed by CALTRANS includes all direct and
applicable indirect costs. CALTRANS calculates indirect costs based solely on the type of
funds used to pay support costs. State and federal funds administered by CALTRANS are
subject to the current Program Functional Rate. All other funds are subject to the current
Program Functional Rate and the current Administration Rate. The Program Functional
Rate and Administration Rate are adjusted periodically.
In accordance with California Senate Bill 848, the Administration Rate is capped at 10
percent until July 1, 2021, for Self-Help Counties with a countywide sales tax measure
dedicated to transportation improvements.

4.

In accordance with the CALTRANS Federal-Aid Project Funding Guidelines, PARTIES
must obtain approval from the Federal Highway Administration prior to any PROJECT
funding changes that that will change the federal share of funds.
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Invoicing and Payment
5.

PARTIES will invoice for funds where the SPENDING SUMMARY shows that one
PARTY provides funds for use by another PARTY. PARTIES will pay invoices within
forty-five (45) calendar days of receipt of invoice when not paying with Electronic Funds
Transfer (EFT). When paying with EFT, SCCRTC will pay invoices within five (5)
calendar days of receipt of invoice.

6.

If SCCRTC has received EFT certification from CALTRANS then SCCRTC will use the
EFT mechanism and follow all EFT procedures to pay all invoices issued from
CALTRANS.

7.

CALTRANS will draw from state and federal funds that are provided by SCCRTC without
invoicing SCCRTC when CALTRANS administers those funds and CALTRANS has been
allocated those funds by the CTC and whenever else possible.

8.

When a PARTY is reimbursed for actual cost, invoices will be submitted each month for
the prior month's expenditures. After all PROJECT COMPONENT WORK is complete,
PARTIES will submit a final accounting of all PROJECT COMPONENT costs. Based on
the final accounting, PARTIES will invoice or refund as necessary to satisfy the financial
commitments of this AGREEMENT.

CONSTRUCTION Support
9.

CALTRANS will invoice SCCRTC for a $10,000 initial deposit after execution of this
AGREEMENT and forty-five (45) working days prior to the commencement of
CONSTRUCTION SUPPORT expenditures. This deposit represents two (2) months’
estimated costs.
Thereafter, CALTRANS will invoice and SCCRTC will reimburse for actual costs incurred
and paid.
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CONSTRUCTION Capital
10.

CALTRANS will invoice SCCRTC for a $40,000 initial deposit after execution of this
AGREEMENT and forty-five (45) working days prior to the commencement of
CONSTRUCTION CAPITAL expenditures. This deposit represents one (1) months’
estimated costs.
Thereafter, CALTRANS will invoice and SCCRTC will reimburse for actual costs incurred
and paid.
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CLOSURE STATEMENT INSTRUCTIONS

Did PARTIES complete all scope, cost and schedule commitments included in this
AGREEMENT and any amendments to this AGREEMENT?
YES / NO

Did CALTRANS accept and approve all final deliverables submitted by other PARTIES?
YES / NO

Did the CALTRANS HQ Office of Accounting verify that all final accounting for this
AGREEMENT and any amendments to this AGREEMENT were completed?
YES / NO

If construction is involved, did the CALTRANS District Project Manager verify that all claims
and third party billings (utilities, etc.) have been settled before termination of the
AGREEMENT?
YES / NO

Did PARTIES complete and transmit the As-Built Plans, Project History File, and all other
required contract documents?
YES / NO

If ALL answers are “YES”, this form may be used to TERMINATE this AGREEMENT.
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CLOSURE STATEMENT
PARTIES agree that they have completed all scope, cost, and schedule commitments included in
Agreement 05-0391 and any amendments to the agreement. The final signature date on this
document terminates agreement 05-0391 except survival articles. All survival articles in
agreement 05-0391 will remain in effect until expired by law, terminated or modified in writing
by the PARTIES’ mutual agreement, whichever occurs earlier.

The people signing this agreement have the authority to do so on behalf of their public agencies.

This AGREEMENT may be executed and delivered in counterparts, and by each PARTY in a
separate counterpart, each of which when so executed and delivered shall constitute an original
and all of which taken together shall constitute one and the same instrument.

The PARTIES acknowledge that executed copies of this AGREEEMENT may be exchanged by
facsimile or email, and that such copies shall be deemed to be effective as originals.

STATE OF CALIFORNIA
DEPARTMENT OF
TRANSPORTATION

SANTA CRUZ COUNTY REGIONAL
TRANSPORTATION COMMISSION

District Director

Executive Director

Date:

Date:

Certified as to all financial
obligations/terms and policies

D5 Resource Manager
Date:
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AGENDA: January 14, 2021
TO:

Santa Cruz County Regional Transportation Commission

FROM:

Sarah Christensen, P.E.

RE:

Construction Contract Award for FEMA Debris Removal along the Santa
Cruz Branch Rail Corridor

RECOMMENDATIONS
Staff recommends that the Regional Transportation Commission (RTC) adopt a
resolution (Attachment 1) authorizing the Executive Director to enter into an
agreement with Industrial Railways Company (Attachment 2) for an amount not to
exceed $83,598 for debris removal along the Santa Cruz Branch Rail corridor.

BACKGROUND
In 2017 historic rain and flooding resulted in fallen trees, landslides, erosion, and
other damages along the Santa Cruz Branch Rail Line (SCBRL). In February of
2017, the Federal Emergency Management Agency (FEMA) announced that federal
disaster assistance had been made available for emergency repair of facilities
damaged by the severe 2017 winter storms to eligible local government agencies
across California. The RTC submitted a Request for Public Assistance for storm
damage repair work along the SCBRL, which was approved by FEMA.
Between November 2017 and January 2018, RTC and FEMA Public Assistance
Program staff inspected the damages incurred along the SCBRL. FEMA then issued
removal of debris from various storm sites throughout the rail line.
DISCUSSION
Staff released a Request for Bids (RFB) seeking a qualified construction contractor
for the removal of storm caused debris at the remaining sites along the SCBRL,
which occurred due to landslides and erosion that occurred as part of the 2017
storms. There were a total of 43 debris removal sites at 35 locations between the
Harkin Slough bridge north of Watsonville and Davenport. To date, 28 sites have
been cleaned up, and 15 remain. The scope of work of the RFB includes debris
removal of the remaining 15 sites along the rail line between just south of the
Buena Vista grade crossing and Davenport. Below is a list of the remaining debris
sites included in the scope of work:
1.

Location 9: MP 6.3, 0.5 miles east from intersection of Buena Vista Drive
and San Andreas Road, Watsonville. Remove approximately 0.7 CY of
sediment from clogged culvert.
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2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.
13.
14.
15.
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Location 10: MP 6.05, 0.8 miles east of intersection of Buena Vista Drive
and San Andreas Road, Watsonville. Remove approximately 30 CY of
sediment from clogged drainage ditch line.
Location 11: MP 5.7, 1.1 miles SE of intersection of Buena Vista Drive and
San Andreas Road, Watsonville. Remove approximately 3 CY of sediment
from clogged culvert inlet.
Location 19: MP 8.9, 0.27 miles west of intersection of San Andreas Road
and Seawind Road, La Selva Beach. Remove approximately 1.7 CY of wedge
shaped sediment from clogged drainage ditch.
Location 20: MP 8.95, 0.33 miles east of intersection of San Andreas Road
and Seawind Road, La Selva Beach. Remove approximately 2.1 CY of
sediment from uphill slope failure clogging drainage ditch.
Location 21: MP 8.96, 0.33 miles east of intersection of San Andreas Road
and Seawind Road, La Selva Beach. Remove approximately 2 CY of
sediment from uphill slope failure clogging drainage ditch.
Location 22: MP 9.43, 400 feet north of Camino Al Mar railroad crossing, La
Selva Beach. Remove approximately 27.8 CY of sediment from uphill slope
failure clogging drainage ditch.
Location 28.1: MP 14.5, 750 feet west of railroad crossing at New Brighton
Road, Aptos. Remove approximately 7.4 CY of sediment from uphill slope
failure clogging drainage ditch on east side of track.
Location 28.2: MP 14.5, 750 feet west of railroad crossing at New Brighton
Road, Aptos. Remove approximately 22.5 CY of vegetative debris from uphill
slope failure clogging drainage ditch on Westside of track
Location 29: MP 14.58, 1,200 feet west of railroad crossing at New Brighton
Road, Aptos. Remove approximately 37 CY of vegetative from uphill slope
failure clogging drainage ditch.
Location 30: MP 17.45, 1,350 feet west of railroad crossing at 30th Avenue,
Santa Cruz. Remove approximately 17.8 CF of sediment from uphill slope
failure clogging drainage ditch.
Location 32: MP 25.5, 2.71 miles west of railroad crossing at Shaffer Road,
Santa Cruz. Remove approximately 12.4 CY of vegetative debris from uphill
slope failure clogging drainage ditch.
Location 33: MP 27.37, 0.1 miles south of railroad crossing 768184B off
Coast Road. Remove approximately 35.6 CY of sediment and vegetative
debris from uphill slope failure clogging drainage ditch.
Location 34: MP 27.38, 0.1 miles south of railroad crossing 768184B off
Coast Road. Remove approximately 8.1 CY of sediment and vegetative
debris from uphill slope failure clogging drainage ditch.
Location 35: MP27.5, 150 feet north of railroad crossing 768184B off Coast
Road. Remove approximately 7.1 CY of vegetative debris from clogged
drainage ditch.

The RFB was sent to the RTC’s list of qualified contractors through the informal
bidding process per the California Uniform Public Construction Cost Accounting Act
(CUPCCA). The RFB scope was for the removal of vegetative and sediment debris
along the rail line. The RFB was released on December 8, 2020 with a due date of
January 5, 2021. A pre-bid walk took place on December 21, 2020 to review the
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scope of work for each individual debris removal sites, with 3 construction
companies in attendance.
One bid was received on January 5, 2021 from Industrial Railways Company in the
amount of $83,598.00. Staff analyzed the bid and deemed it complete and
responsive. Staff recommends that the RTC approve a resolution
(Attachment 1) authorizing the Executive Director to enter into an
agreement (Attachment 2) with Industrial Railways Company for
the remaining debris removal along the SCBRL for a total contract value
not to exceed $83,598 and a term ending on December 31, 2021.
FISCAL IMPACT
There are no new fiscal impacts associated with awarding this debris removal
contract. The 2017 storm damage repairs have been approved to receive disaster
relief funding by both FEMA and CalOES. There exists sufficient capacity in the
RTC’s FY 20/21 budget to award this contract. Upon completion of the work, staff
will seek reimbursement of disaster relief funds from FEMA and CalOES.
SUMMARY
Staff procured a construction contractor through the RTC informal bidding
process to remove debris along the Santa Cruz Branch Rail corridor. One bid was
received from Industrial Railways Company in the amount of $83,598. Staff
recommends entering into a contract with Industrial Railways Company for
the needed debris removal along the SCBRL corridor.
ATTACHMENTS:
1. Resolution
2. Draft Contract and Attachments
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ATTACHMENT 1

RESOLUTION NO.
Adopted by the Santa Cruz County Regional Transportation Commission
on the date of January 14, 2021
on the motion of Commissioner
duly seconded by Commissioner
A RESOLUTION AUTHORIZING THE EXECUTIVE DIRECTOR TO ENTER INTO A
CONTRACT WITH INDUSTRIAL RAILWAYS COMPANY IN AN AMOUNT NOT TO
EXCEED $83,598 FOR DEBRIS REMOVAL ALONG THE SANTA CRUZ BRANCH RAIL
CORRIDOR
WHEREAS, the Santa Cruz County Regional Transportation Commission
(RTC) purchased the Santa Cruz Branch Rail Line (SCBRL) in October 2012;
WHEREAS, in early 2017, the SCBRL was damaged due to historic rain
storms that hit Santa Cruz County and other parts of the state;
WHEREAS, the heavy rain storms of 2017 were declared state and national
disasters and the RTC submitted a Request for Public Assistance to the Federal
Emergency Management Agency (FEMA), which was approved;
WHEREAS, in late 2017, FEMA inspected the storm damage incurred along
the SCBRL and issued the Damage Description and Dimensions and Scope of Work
for various debris sites.
WHEREAS; staff solicited bids in December of 2020 for removal of debris at
Site Numbers 9, 10, 11, 19, 20, 21, 22, 28.1, 28.2, 29, 30, 32, 33, 34, and 35 and
led a pre-bid walk with interested contractors; and
WHEREAS; one bid were received from Industrial Railways Company in the
amount of $83,598.
THEREFORE, BE IT RESOLVED BY THE SANTA CRUZ COUNTY REGIONAL
TRANSPORTATION COMMISSION THAT:
The Executive Director is authorized to enter into a Construction by Informal
Bidding agreement with Industrial Railways Company for an amount not to exceed
$83,598 and a term ending on December 31, 2021 for debris removal along the
Santa Cruz Branch Rail corridor.
AYES:

COMMISSIONERS

NOES:

COMMISSIONERS
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ATTACHMENT 1

ABSTAIN:

COMMISSIONERS

ABSENT:

COMMISSIONERS
__________________________
Aurelio Gonzalez, Chair

ATTEST:
____________________________
Guy Preston, Secretary
Distribution:

RTC Fiscal, RTC Contract Manager, Contractor
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ATTACHMENT 2

Contract No.___________
INDEPENDENT CONTRACTOR AGREEMENT
CONSTRUCTION BY INFORMAL BIDDING
This contract for independent contractor services (the “Contract”) is entered into this ________
day of _________, 20__, by and between the SANTA CRUZ COUNTY REGIONAL
TRANSPORTATION COMMISSION, hereinafter called COMMISSION, and INDUSTRIAL
RAILWAYS COMPANY, hereinafter called CONTRACTOR. The parties agree as follows:
1.

SERVICES.
In accordance with the terms and conditions set forth in this
Contract, CONTRACTOR agrees to perform all services described in the Scope of
Services, attached as Exhibit A, which is incorporated herein for the benefit of the
COMMISSION (hereinafter “the project”). In the event of a conflict in or inconsistency
between the terms of this Contract and Exhibit A, this Contract shall prevail.

2.

COMPENSATION. This is an acknowledgement that the Federal Emergency
Management Agency (“FEMA”) financial assistance will be used to fund all or a portion
of the contract. CONTRACTOR shall comply with all applicable Federal law,
regulations, executive orders, FEMA policies, procedures, and directives.
Total amount payable by COMMISSION shall not exceed $83,598 for work as described
below.

In consideration for performing the Scope of Services in a manner acceptable to the Commission, the
Commission shall pay the Contractor for such services on a lump sum basis. The total lump sum price paid
to CONTRACTOR for Part 1 of the Scope of Work will include compensation for all work and incidentals,
including travel and equipment described in Exhibit A Scope of Work of this contract. No additional
compensation will be paid to CONTRACTOR, unless there is a change in the scope of the work. In the
instance of a change in the scope of work, adjustment to the total lump sum compensation will be negotiated
between CONTRACTOR and COMMISSION based on the unit costs provided in the Bid Sheets dated
August 25, 2020, included as Exhibit B. The total amount payable by COMMISSION shall not exceed
$83,598 for the Scope of Work.
A.
Invoices. CONTRACTOR shall submit invoices once a month, based on the
cost for services performed and reimbursable costs incurred prior to the invoice date. CONTRACTOR
shall have ninety (90) days after the completion of work to invoice COMMISSION for all amounts due
and outstanding as governed by this Contract. In the event CONTRACTOR fails to invoice
COMMISSION for all amounts due within such ninety (90) day period, CONTRACTOR shall waive
its right to collect payment from COMMISSION.

B.
Payment. COMMISSION shall make monthly payments, based on invoices
received, for services satisfactorily performed, and for authorized reimbursable costs incurred.
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C.
Reimbursable Expenses. Transportation and subsistence expenses claimed for
reimbursement shall not exceed the rates authorized to be paid rank and file STATE employees under
current State Department of Personnel Administration (DPA) rules.
D.
Payment of Taxes. CONTRACTOR is solely responsible for the payment of
employment taxes incurred under this Contract and any similar federal or state taxes.
E.
Retention. If this Contract is for the creation, construction, alteration, repair or
improvement of any public structure, building, road or other improvement of any kind and the total
compensation payable under this Contract will exceed $5000, five percent (5%) retention shall be
withheld from progress payments and released as provided by Public Contract Code sections 9203 and
7107.
3. TERM. The term of this Contract shall be through December 31, 2021.
4. TERMINATION FOR CAUSE OR CONVENIENCE.
COMMISSION may terminate this Contract at any time by giving thirty (30) days’ written
notice to the CONTRACTOR. CONTRACTOR may terminate this Contract for cause,
after providing COMMISSION thirty (30) days’ written notice and opportunity to cure,
specifying in detail the cause for termination.
5. INDEMNIFICATION FOR DAMAGES, TAXES AND CONTRIBUTIONS.
To the fullest extent permitted by applicable law, CONTRACTOR shall exonerate, indemnify, defend,
and hold harmless COMMISSION (which for the purpose of paragraphs 5 and 6 shall include, without
limitation, its officers, agents, employees and volunteers) from and against:
A.
Any and all claims, demands, losses, damages, defense costs, or liability of any
kind or nature which COMMISSION may sustain or incur or which may be imposed upon it as a result
of, arising out of, or in any manner connected with the CONTRACTOR’s performance under the terms
of this Contract, excepting any liability arising out of the sole negligence of the COMMISSION. Such
indemnification includes any damage to the person(s), or property(ies) of CONTRACTOR and third
persons. Such obligations to defend, hold harmless and indemnify the COMMISSION shall not apply to
the extent that such Liabilities are caused by the sole negligence, active negligence, or willful misconduct
of the COMMISSION.
B.
Any and all Federal, State and Local taxes, charges, fees, or contributions required
to be paid with respect to CONTRACTOR and CONTRACTOR’S officers, employees and agents
engaged in the performance of this Contract (including, without limitation, unemployment insurance,
social security and payroll tax withholding). COMMISSION shall provide timely notice to
CONTRACTOR of third party claims relating to this Contract, as required by applicable law.
CONTRACTOR acknowledges that 31 U.S.C. Chap. 38 (Administrative Remedies for False
Claims and Statements) applies to CONTRACTOR’s actions pertaining to this contract.
6. INSURANCE. CONTRACTOR, at its sole cost and expense, for the full term of this
Contract (and any extensions thereof), shall obtain and maintain, at minimum, compliance with all of
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the following insurance coverage(s) and requirements. Such insurance coverage shall be primary
coverage as respects COMMISSION and any insurance or self-insurance maintained by COMMISSION
shall be considered in excess of CONTRACTOR’S insurance coverage and shall not contribute to it. If
CONTRACTOR normally carries insurance in an amount greater than the minimum amount required
by the COMMISSION for this Contract, that greater amount shall become the minimum required
amount of insurance for purposes of this Contract. Therefore, CONTRACTOR hereby acknowledges
and agrees that any and all insurances carried by it shall be deemed liability coverage for any and all
actions it performs in connection with this Contract. Insurance is to be obtained from insurers reasonably
acceptable to the COMMISSION.
If CONTRACTOR utilizes one or more subcontractors in the performance of this Contract,
CONTRACTOR shall obtain and maintain Contractor’s Protective Liability Insurance as to each
subcontractor or otherwise provide evidence of insurance coverage from each subcontractor equivalent
to that required of CONTRACTOR in this contract, unless CONTRACTOR and COMMISSION both
initial here:
/ ____.
A.

Types of Insurance and Minimum Limits

(1)
Worker’s Compensation in the minimum statutorily required coverage
amounts. This insurance coverage shall be required unless the CONTRACTOR has no employees and
certifies to this fact by initialing here:
.
(2)
Automobile Liability Insurance for each of CONTRACTOR’S vehicles
used in the performance of this Contract, including owned, non-owned (e.g. owned by CONTRACTOR’S
employees), leased or hired vehicles, in the minimum amount of $1,000,000 combined single limit per
occurrence for bodily injury and property damage. This insurance coverage is required unless the
CONTRACTOR does not drive a vehicle in conjunction with any part of the performance of this Contract
and CONTRACTOR and COMMISSION both certify to this fact by initialing here
/ ____.
(3)
Comprehensive or Commercial General Liability Insurance coverage at
least as broad as the most recent ISO form CG 00 01, with a minimum limit of $2,000,000 per occurrence
and $4,000,000 aggregate, including coverage for: (a) products and completed operations; (b) bodily and
personal injury, (c) broad form property damage, (d) contractual liability, and (e) cross-liability.
(4)
Railroad Protective Liability insurance, or equivalent Commercial General
Liability Insurance that does not exclude work on railroads, naming only SCCRTC and St. Paul & Pacific
Railway as the insured with a combined single limit of $2,000,000 per occurrence with a $4,000,000
aggregate. A binder stating the policy is in place must be submitted to the SCCRTC until the original
policy is forwarded to the SCCRTC.
(5)
Professional Liability Insurance in the minimum amount of
$______________combined single limit, if, and only if, this Subparagraph is initialed by
CONTRACTOR and COMMISSION ____ /
.
B.

Other Insurance Provisions
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(1)
If any insurance coverage required in this Contract is provided on a
“Claims Made” rather than “Occurrence” form, CONTRACTOR agrees that the retroactive date thereof
shall be no later than the date first written above (in the first paragraph on page 1), and that it shall
maintain the required coverage for a period of three (3) years after the expiration of this Contract
(hereinafter “post Contract coverage”) and any extensions thereof. CONTRACTOR may maintain the
required post Contract coverage by renewal or purchase of prior acts or tail coverage. This provision is
contingent upon post Contract coverage being both available and reasonably affordable in relation to the
coverage provided during the term of this Contract. For purposes of interpreting this requirement, a cost
not exceeding 100% of the last annual policy premium during the term of this Contract in order to
purchase prior acts or tail coverage for post Contract coverage shall be deemed to be reasonable.
(2)
All policies of Comprehensive or Commercial General Liability Insurance
shall be endorsed to cover the Santa Cruz County Regional Transportation Commission, its officials,
employees, agents and volunteers as additional insureds with respect to liability arising out of the work
or operations and activities performed by or on behalf of CONTRACTOR, including materials, parts or
equipment furnished in connection with such work or operations. Endorsements shall be at least as broad
as ISO Form CG 20 10 11 85, or both CG 20 10 10 01 and CG 20 37 10 01, covering both ongoing
operations and products and completed operations.
clause:

(3)

All required insurance policies shall be endorsed to contain the following

“This insurance shall not be canceled until after thirty (30) days’ prior written notice (10 days for
nonpayment of premium) has been given to:
Santa Cruz County Regional Transportation Commission
Attn: Risk Manager
1523 Pacific Avenue
Santa Cruz, CA 95060
Should CONTRACTOR fail to obtain such an endorsement to any policy required hereunder,
CONTRACTOR shall be responsible to provide at least thirty (30) days’ notice (10 days for nonpayment
of premium) of cancellation of such policy to the COMMISSION as a material term of this Contract.
(4)
CONTRACTOR agrees to provide its insurance broker(s) with a full copy
of these insurance provisions and provide COMMISSION on or before the effective date of this Contract
with Certificates of Insurance and endorsements for all required coverages. However, failure to obtain
the required documents prior to the work beginning shall not waive the CONTRACTOR’s obligation to
provide them. All Certificates of Insurance and endorsements shall be delivered or sent to:
Santa Cruz County Regional Transportation Commission
Attn: Risk Manager
1523 Pacific Avenue
Santa Cruz, CA 95060
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(5)
CONTRACTOR hereby grants to COMMISSION a waiver of any right of
subrogation which any insurer of said CONTRACTOR may acquire against the COMMISSION by virtue
of the payment of any loss under such insurance. CONTRACTOR agrees to obtain any endorsement that
may be necessary to affect this waiver of subrogation, but this provision applies regardless of whether or
not the COMMISSION has received a waiver of subrogation endorsement from the insurer.
(6)
Deductibles and Self-Insured Retentions. CONTRACTOR shall
disclose to and obtain the approval of COMMISSION for the self-insured retentions and deductibles
before beginning any of the services or work called for by any term of this Agreement. Further, if
the CONTRACTOR’s insurance policy includes a self-insured retention that must be paid by a
named insured as a precondition of the insurer’s liability, or which has the effect of providing that
payments of the self-insured retention by others, including additional insureds or insurers do not
serve to satisfy the self- insured retention, such provisions must be modified by special endorsement
so as to not apply to the additional insured coverage required by this agreement so as to not prevent
any of the parties to this agreement from satisfying or paying the self-insured retention required to be
paid as a precondition to the insurer’s liability. Additionally, the certificates of insurance must note
whether the policy does or does not include any self-insured retention and also must disclose the
deductible.

7.
EQUAL EMPLOYMENT OPPORTUNITY.
contract, CONTRACTOR agrees as follows:

During the performance of this

A.
CONTRACTOR shall not discriminate against any employee or applicant
for employment because of race, color, religion, sex, sexual orientation, gender identity, or national
origin. CONTRACTOR shall take affirmative action to ensure that applicants are employed, and that
employees are treated during employment without regard to their race, color, religion, sex, sexual
orientation, gender identity, or national origin. Such action shall include, but not be limited to the
following: Employment, upgrading, demotion, or transfer; recruitment or recruitment advertising;
layoff or termination; rates of pay or other forms of compensation; and selection for training, including
apprenticeship. CONTRACTOR agrees to post in conspicuous places, available to employees and
applicants for employment, notices to be provided setting forth the provisions of this nondiscrimination
clause.
B.
CONTRACTOR shall, in all solicitations or advertisements for
employees placed by or on behalf of CONTRACTOR, state that all qualified applicants will receive
consideration for employment without regard to race, color, religion, sex, sexual orientation, gender
identity, or national origin.
C.
CONTRACTOR shall not discharge or in any other manner discriminate
against any employee or applicant for employment because such employee or applicant has inquired
about, discussed, or disclosed the compensation of the employee or applicant or another employee or
applicant. This provision shall not apply to instances in which an employee who has access to the
compensation information of other employees or applicants as a part of such employee's essential job
functions discloses the compensation of such other employees or applicants to individuals who do not
otherwise have access to such information, unless such disclosure is in response to a formal complaint
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or charge, in furtherance of an investigation, proceeding, hearing, or action, including an investigation
conducted by the employer, or is consistent with CONTRACTOR's legal duty to furnish information.
D.
CONTRACTOR shall send to each labor union or representative of
workers with which he has a collective bargaining agreement or other contract or understanding, a
notice to be provided advising the said labor union or workers' representatives of CONTRACTOR's
commitments under this section, and shall post copies of the notice in conspicuous places available to
employees and applicants for employment.
E.
CONTRACTOR shall comply with all provisions of Executive Order
11246 of September 24, 1965, and of the rules, regulations, and relevant orders of the Secretary of
Labor.
F.
CONTRACTOR shall furnish all information and reports required by
Executive Order 11246 of September 24, 1965, and by rules, regulations, and orders of the Secretary of
Labor, or pursuant thereto, and shall permit access to his books, records, and accounts by any federal
agency administering a federally assisted construction contracts program as defined pursuant to 41 CFR
§ 60-1.3 (hereinafter the “administering agency”) and the Secretary of Labor for purposes of
investigation to ascertain compliance with such rules, regulations, and orders.
G.
In the event of CONTRACTOR's noncompliance with the
nondiscrimination clauses of this contract or with any of the said rules, regulations, or orders, this
contract may be canceled, terminated, or suspended in whole or in part and CONTRACTOR may be
declared ineligible for further Government contracts or federally assisted construction contracts in
accordance with procedures authorized in Executive Order 11246 of September 24, 1965, and such
other sanctions may be imposed and remedies invoked as provided in Executive Order 11246 of
September 24, 1965, or by rule, regulation, or order of the Secretary of Labor, or as otherwise provided
by law.
H.
CONTRACTOR shall include the portion of the sentence immediately
preceding paragraph (A) and the provisions of paragraphs (A) through (H) in every subcontract or
purchase order unless exempted by rules, regulations, or orders of the Secretary of Labor issued
pursuant to section 204 of Executive Order 11246 of September 24, 1965, so that such provisions will
be binding upon each subcontractor or vendor. CONTRACTOR shall take such action with respect to
any subcontract or purchase order as the administering agency may direct as a means of enforcing such
provisions, including sanctions for noncompliance:
Provided, however, that in the event a contractor becomes involved in, or is threatened with,
litigation with a subcontractor or vendor as a result of such direction by the administering
agency, CONTRACTOR may request the United States to enter into such litigation to protect
the interests of the United States.
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8.
INDEPENDENT CONTRACTOR STATUS. CONTRACTOR and COMMISSION
have reviewed and considered the principal test and secondary factors below and agree that
CONTRACTOR is an independent contractor and not an employee of COMMISSION.
CONTRACTOR is responsible for all insurance (workers compensation, unemployment, etc.) and all
payroll related taxes. CONTRACTOR is not entitled to any employee benefits. COMMISSION agrees
that CONTRACTOR shall have the right to control the manner and means of accomplishing the result
contracted for herein.
PRINCIPAL TEST: The CONTRACTOR rather than COMMISSION has the right to control
the manner and means of accomplishing the result contracted for.
SECONDARY FACTORS: (a) The extent of control which, by agreement, COMMISSION
may exercise over the details of the work is slight rather than substantial; (b) CONTRACTOR is engaged
in a distinct occupation or business; (c) In the locality, the work to be done by CONTRACTOR is usually
done by a specialist without supervision, rather than under the direction of an employer; (d) The skill
required in the particular occupation is substantial rather than slight; (e) The CONTRACTOR rather than
the COMMISSION supplies the instrumentalities, tools and work place; (f) The length of time for which
CONTRACTOR is engaged is of limited duration rather than indefinite; (g) The method of payment of
CONTRACTOR is by the job rather than by the time; (h) The work is part of a special or permissive
activity, program, or project, rather than part of the regular business of COMMISSION; (i)
CONTRACTOR and COMMISSION believe they are creating an independent contractor relationship
rather than an employer-employee relationship; and (j) The COMMISSION conducts public business.
It is recognized that it is not necessary that all secondary factors support creation of an
independent contractor relationship, but rather that overall there are significant secondary factors that
indicate that CONTRACTOR is an independent contractor.
By their signatures on this Contract, each of the undersigned certifies that it is his or her
considered judgment that the CONTRACTOR engaged under this Contract is in fact an independent
contractor.
9. SUBCONTRACTING. CONTRACTOR shall not subcontract any portion of the performance
contemplated and provided for herein without prior written approval of the COMMISSION. Where
written approval is granted by the COMMISSION, CONTRACTOR shall supervise all work
subcontracted by CONTRACTOR in performing the Services; shall be responsible for all work
performed by a subcontractor as if CONTRACTOR itself had performed such work; the subcontracting
of any work to subcontractors shall not relieve CONTRACTOR from any of its obligations under this
Contract with respect to the Services; and CONTRACTOR is obligated to ensure that any and all
subcontractors performing any Services shall be fully insured in all respects and to the same extent as set
forth under Section 6, to COMMISSION’s satisfaction.
10. RIGHT OF ENTRY AGREEMENT. CONTRACTOR shall obtain a right of entry
agreement with St. Paul & Pacific Railway (SPPR) in which 30-45 days are needed for SPPR to process
this request. SPPR guidelines for obtaining a right of entry agreement are included as Exhibit C.
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11. SAFETY TRAINING. CONTRACTOR agrees to abide by all safety laws, regulations and
requirements associated with working on and in the vicinity of a railroad track, and all conditions
of entry that may be required by St. Paul & Pacific Railway to avoid interference with its rights,
including but not limited to all terms and conditions set forth in the attached Exhibit C,
incorporated herein. CONTRACTOR, subcontractors, and/or authorized agents shall be required
to complete the railroad safety training prior to commencing work within the right of way.
12.
NONASSIGNMENT. CONTRACTOR shall not assign the Contract without the prior
written consent of the COMMISSION.
13.
ACKNOWLEDGMENT. CONTRACTOR shall acknowledge in all reports and
literature that the Santa Cruz County Regional Transportation Commission has provided funding to the
CONTRACTOR.
14.
RETENTION AND AUDIT OF RECORDS. CONTRACTOR shall retain records
pertinent to this Contract for a period of not less than five (5) years after final payment under this Contract
or until a final audit report is accepted by COMMISSION, whichever occurs first. CONTRACTOR
hereby agrees to be subject to the examination and audit by the Santa Cruz County Regional
Transportation Commission, the Auditor General of the State of California, or the designee of either for
a period of five (5) years after final payment under this Contract.
All reports, data, maps, models, charts, studies, surveys, photographs, memoranda, plans, studies,
specifications, records, files, or any other documents or materials, in electronic or any other form, that
CONTRACTOR prepares or obtains in accordance with this Agreement and that relate to the matters
covered under the terms of this Contract shall be the property of the COMMISSION.
During the term of this Agreement, either party (the “Disclosing Party”) may disclose confidential,
proprietary or trade secret information (the “Information”), to the other party (the “Receiving Party”).
The Receiving Party shall hold the Disclosing Party’s Information in confidence and shall take all
reasonable steps to prevent any unauthorized possession, use, copying, transfer or disclosure of such
Information. CONTRACTOR understands that COMMISSION is a public agency and is subject to the
laws that may compel it to disclose information about CONTRACTOR’s business.
15. ACCESS TO RECORDS. CONTRACTOR agrees to comply with the following
requirements pertaining to access to records:
A. CONTRACTOR agrees to provide COMMISSION, the FEMA Administrator, the Comptroller
General of the United States, or any of their authorized representatives access to any books,
documents, papers, and records of CONTRACTOR which are directly pertinent to this contract
for the purposes of making audits, examinations, excerpts, and transcriptions.
B. CONTRACTOR agrees to permit any of the foregoing parties to reproduce by any means
whatsoever or to copy excerpts and transcriptions as reasonably needed.
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C. CONTRACTOR agrees to provide the FEMA Administrator or his authorized representatives
access to construction or other work sites pertaining to the work being completed under the
contract.
D. In compliance with the Disaster Recovery Act of 2018, COMMISSION and CONTRACTOR
acknowledge and agree that no language in this contract is intended to prohibit audits or internal
reviews by the FEMA Administrator or the Comptroller General of the United States.
16. PRESENTATION OF CLAIMS. Presentation and processing of any or all claims arising
out of or related to this Contract shall be made in accordance with the provisions contained in
Chapter 1.05 of the Santa Cruz County Code, which by this reference is incorporated herein.
17. ATTORNEY’S FEE. If a Party to this Contract brings any action, including an action
for declaratory relief, to enforce or interpret the provision of this Contract, the prevailing Party shall be
entitled to reasonable attorneys’ fees in addition to any other relief to which that Party may be entitled.
The court may set such fees in the same action or in a separate action brought for that purpose.
18. VENUE. In the event that either Party brings any action against the other under this
Contract, the Parties agree that trial of such action shall be vested exclusively in the state courts of
California in the County of Santa Cruz or in the United States District Court for the Northern District of
California.
19.

ATTACHMENTS.
1.
2.
3.
4.

This Contract includes the following attachments:

Exhibit A: Scope of Work
Exhibit B: Bid Sheet
Exhibit C: SPPR guidelines for obtaining a right of entry agreement
Exhibit D: Byrd Anti-Lobbying Amendment Certification

20. PREVAILING WAGE. This agreement is covered under Prevailing Wage provisions
if this section is initialed by COMMISSION _____________.
This contract is subject to the Prevailing Wage provisions and provisions relating to certified
payroll records and apprenticeship of the Labor Code of California and Department of Industrial
Relations regulations. There shall be paid to each worker of the CONTRACTOR, or any of his
subcontractors engaged in work on the project, not less than the prevailing wage rate regardless of any
contractual relationship that may be alleged to exist between CONTRACTOR or subcontractor of such
worker. Holiday and overtime work, when permitted by law, shall be paid at a rate of at least one and
one-half (1 ½) times the above specified rate of per diem wages, unless otherwise specified. Noncompliance during the term of the contract will be considered a material breach and may result in
termination of the Agreement or pursuit of other legal or administrative remedies. To the fullest extent
permitted by law, CONTRACTOR shall indemnify and hold COMMISSION harmless against any
claims, or demands, or liability arising from failure to comply with all applicable requirements under the
Prevailing Wage and related requirements.
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21. LICENSE, REGISTRATION, AND CLSB NOTICE.
CONTRACTOR shall
maintain all required licenses throughout the term of this Contract. CONTRACTOR shall be registered
with the Department of Industrial Relations pursuant to Labor Code section 1725.5. NOTICE:
CONTRACTOR IS required by law to be licensed and regulated by CONTRACTOR’s State License
Board which has jurisdiction to investigate complaints against contractors if a complaint regarding a
patent act or omission is filed within four years of the date of the alleged violation. A complaint
regarding a latent act or omission pertaining to structural defects must be filed within 10 years of the
date of the alleged violation. Any questions concerning a contractor may be referred to the Registrar,
Contractors’ State License Board, P.O. Box 26000, Sacramento, California 95826.
22. NON-BINDING UNTIL APPROVED. Regardless of whether this Contract has been
signed by all parties, if the total compensation identified in Paragraph 2 of this Contract is greater than
$60,000, this Contract is not binding on any party until the Contract has been approved by the Santa Cruz
County Regional Transportation Commission.
23. WARRANTY. In addition to any and all warranties provided or implied by law or public
policy, CONTRACTOR warrants that all Services (including but not limited to all equipment and
materials supplied in connection therewith) shall be free from defects in design and workmanship, and
that CONTRACTOR shall perform all Services in accordance with all applicable engineering,
construction and other codes and standards, and with the degree of high professional skill normally
exercised by or expected from recognized professional firms engaged in the practice of supplying services
of a nature similar to the Services in question. CONTRACTOR further warrants that, in addition to
furnishing all tools, equipment and supplies customarily required for performance of work,
CONTRACTOR shall furnish personnel with the training, experience and physical ability, as well as
adequate supervision, required to perform the Services in accordance with the preceding standards and
the other requirements of this Contract. In addition to all other rights and remedies which COMMISSION
may have, COMMISSION shall have the right to require, and CONTRACTOR shall be obligated at its
own expense to perform, all further services which may be required to correct any deficiencies which
result from Contractor’s failure to perform any Services in accordance with the standards required by this
Contract. Moreover, if, during the term of this Contract (or during the one (1) year period following the
term hereof), any equipment, goods or other materials or Services used or provided by CONTRACTOR
under this Contract fail due to defects in material and/or workmanship or other breach of this Contract,
CONTRACTOR shall, upon any reasonable notice from COMMISSION, replace or repair the same to
COMMISSION's satisfaction. Unless otherwise expressly permitted, all materials and supplies to be
used by CONTRACTOR in the performance of the Services shall be new and best of kind. Contractor
hereby assigns to City all additional warranties, extended warranties, or benefits like warranties, such as
insurance, provided by or reasonably obtainable from suppliers of equipment and material used in the
Services.
24.

PROCUREMENT OF RECOVERED MATERIALS.

A. In the performance of this contract, CONTRACTOR shall comply with all applicable
requirements under Section 6002 of the Solid Waste Disposal Act, as amended by the Resource
Conservation and Recovery Act, including but not limited to making maximum use of products
containing recovered materials that are designated by the federal Environmental Protection Agency
(“EPA”) items unless the product cannot be acquired:
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i.
Competitively within a timeframe providing for compliance with the contract
performance schedule;
ii.
Meeting contract performance requirements; or
iii.
At a reasonable price.
B. CONTRACTOR shall be responsible for obtaining information relating to applicable
requirements under Section 6002 such as those available at available at EPA’s Comprehensive
Procurement Guidelines web site, https://www.epa.gov/smm/comprehensive- procurement-guidelinecpg-program.

25. SUSPENSION AND DEBARMENT.
A. This contract is a covered transaction for purposes of 2 C.F.R. pt. 180 and 2
C.F.R.pt.3000. As such, CONTRACTOR is required to verify that none of CONTRACTOR’s
principals (as defined under 2 C.F.R.§180.995) or its affiliates (as defined under 2 C.F.R.§180.905)
are excluded (as defined under 2 C.F.R.§ 180.940) or disqualified (as defined under 2 C.F.R. §
180.935).
B. CONTRACTOR agrees comply with 2 C.F.R. pt. 180, subpart C and 2 C.F.R. pt. 3000,
subpart C, and must include a requirement to comply with these regulations in any lower tier covered
transaction it enters into.
C. CONTRACTOR acknowledges that the requirements of this section is a material
representation of fact relied upon by COMMISSION in executing this contract. If it is later determined
that CONTRACTOR did not comply with 2 C.F.R. pt. 180, subpart C and 2 C.F.R. pt. 3000, subpart C,
in addition to remedies available to COMMISSION, the Federal Government may pursue available
remedies, including but not limited to suspension and/or debarment of CONTRACTOR.

26. INTEGRATION; INCORPORATION. This Contract, including all the exhibits
attached hereto, represents the entire and integrated agreement between COMMISSION and
CONTRACTOR and supersedes all prior negotiations, representations, or agreements, either written or
oral. All exhibits attached hereto are incorporated by reference herein.
27. SEVERABILITY. If a court of competent jurisdiction finds or rules that any provision
of this Contract is invalid, void, or unenforceable, the provisions of this Contract not so adjudged shall
remain in full force and effect.
28. MISCELLANEOUS. This written Contract, along with any attachments, is the full and
complete integration of the parties’ agreement forming the basis for this Contract. The parties agree that
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this written Contract supersedes any previous written or oral agreements between the parties, and any
modifications to this Contract must be made in a written document signed by all parties. The
unenforceability, invalidity or illegality of any provision(s) of this Contract shall not render the other
provisions unenforceable, invalid or illegal. Waiver by any part of any portion of this Contract shall not
constitute a waiver of any other portion thereof. Any arbitration, mediation, or litigation arising out of
this Contract shall occur only in the County of Santa Cruz, notwithstanding the fact that one of the
contracting parties may reside outside of the County of Santa Cruz. This Contract shall be governed by,
and interpreted in accordance with, California law.
29. COUNTERPARTS. This Agreement may be executed in multiple counterparts, each of
which shall be an original and all of which together shall constitute one agreement.
The Parties have executed this Contract as of the date signed by the COMMISSION.
///
///
///
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SIGNATURE PAGE
Contract No. ________________
INDEPENDENT CONTRACTOR AGREEMENT
CONSTRUCTION BY INFORMAL BIDDING
IN WITNESS WHEREOF, the parties hereto have set their hands the day and year first above written.
3.

Industrial Railways Company

4.

By: __________________________________

SANTA CRUZ COUNTY
REGIONAL TRANSPORTATION
COMMISSION

By: ______________________________

SIGNED

SIGNED

____________________________________

Guy Preston____________________

PRINTED

PRINTED

____________________________________
Date

_______________________________________
Date

Company Name: Industrial Railways Company
Address: 675 East H Street, Benicia
CA 94510
Telephone: (707) 361-5732
Fax:

(707) 752-2104

Email:

info@indrailco.com

1.

APPROVED AS TO FORM:

2. APPROVED AS TO INSURANCE

____________________________
COMMISSION Counsel

_________________________________
Yesenia Parra, ASO

Date: __________________

Date:_________________________

DISTRIBUTION:
• RTC Project File, Admin, Fiscal
• Contractor
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EXHIBIT A
Site Locations (Approximate)

SCOPE OF SERVICES

Location 9: MP 6.3 (Contractor can NOT start on this location until after April 15, 2021)
Location 9 Access: 0.5 miles east from intersection of Buena Vista Drive and San Andreas Road,
Watsonville
Scope of work: Remove approximately 0.7 CY of sediment from clogged culvert.
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Location 10: MP 6.05 (Contractor can NOT start on this location until after April 15, 2021)
Location 10: 0.8 mile east of intersection of Buena Vista Drive and San Andreas Road, Watsonville.
Access: 0.2-0.3 miles west of County Landfill access point; alternate access: from intersection of Buena
Vista Drive and San Andreas Road. The contractor shall meet all terms of the RTC’s Right of Entry
Agreement (ROE) from the County of Santa Cruz (Attachment 4).
Scope of work: Remove approximately 30 CY of sediment from clogged drainage ditch line.
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Location 11: MP 5.7 (Contractor can NOT start on this location until after April 15, 2021)
Location 11: 1.1 miles SE of intersection of Buena Vista Drive and San Andreas Road, Watsonville.
Access: 0.1 miles SE of County Landfill access point. The contractor shall meet all terms of the RTC’s
Right of Entry Agreement (ROE) from the County of Santa Cruz (Attachment 4).
Scope of work: Remove approximately 3 CY of sediment from clogged culvert inlet.
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Location 19: MP 8.9
Location 19: 0.27 miles west of intersection of San Andreas Road and Seawind Road, La Selva Beach
Scope of work: Remove approximately 1.7 CY of wedge shaped sediment from clogged drainage ditch.
Location 20: MP 8.95
Location 20: 0.33 miles east of intersection of San Andreas Road and Seawind Road, La Selva Beach
Scope of work: Remove approximately 2.1 CY of sediment from uphill slope failure clogging drainage
ditch.
Location 21: MP 8.96
Location 21: 0.33 miles east of intersection of San Andreas Road and Seawind Road, La Selva Beach
Scope of work: Remove approximately 2 CY of sediment from uphill slope failure clogging drainage
ditch.
Access for 19-21: 0.1-0.15 mile east from private driveway railroad crossing 768278C (with
permission)
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Location 22: MP 9.43
Location 22 Access: 400 feet north of Camino Al Mar railroad crossing, La Selva Beach.
Scope of work: Remove approximately 27.8 CY of sediment from uphill slope failure clogging
drainage ditch.
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Location 28.1: MP 14.5
Location 28 Access: 750 feet west of railroad crossing at New Brighton Road, Aptos
Scope of work: Remove approximately 7.4 CY of sediment from uphill slope failure clogging drainage
ditch on east side of track.
Location 28.2: MP 14.5
Location 28 Access: 750 feet west of railroad crossing at New Brighton Road, Aptos
Scope of work: Remove approximately 22.5 CY of vegetative debris from uphill slope failure clogging
drainage ditch on Westside of track
Location 29: MP 14.58
Location 29 Access: 1,200 feet west of railroad crossing at New Brighton Road, Aptos
Scope of work: Remove approximately 37 CY of vegetative from uphill slope failure clogging drainage
ditch.
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Location 30: MP 17.45
Location 30 Access: 1,350 feet west of railroad crossing at 30th Avenue, Santa Cruz; alternate access:
2,100 feet east of railroad crossing at 17th Avenue
Scope of work: Remove approximately 17.8 CF of sediment from uphill slope failure clogging drainage
ditch.
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Location 32: MP 25.5 (Contractor can NOT start on this location until after April 15, 2021)
Location 32: 2.71 miles west of railroad crossing at Shaffer Road, Santa Cruz. Access: 0.5 mile from
state park access gate on Highway 1 (with permission)
Scope of work: Remove approximately 12.4 CY of vegetative debris from uphill slope failure clogging
drainage ditch.
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Location 33: MP 27.37 (Contractor can NOT start on this location until after April 15, 2021)
Location 33 Access: 0.1 miles south of railroad crossing 768184B off Coast Road, Majors
Scope of work: Remove approximately 35.6 CY of sediment and vegetative debris from uphill slope
failure clogging drainage ditch.
Location 34: MP 27.38 (Contractor can NOT start on this location until after April 15, 2021)
Location 34 Access: 0.1 miles south of railroad crossing 768184B off Coast Road, Majors
Scope of work: Remove approximately 8.1 CY of sediment and vegetative debris from uphill slope
failure clogging drainage ditch.
Location 35: MP27.5 (Contractor can NOT start on this location until after April 15, 2021)
Location 35 Access: 150 feet north of railroad crossing 768184B off Coast Road, Majors
Scope of work: Remove approximately 7.1 CY of vegetative debris from clogged drainage ditch.
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EXHIBIT B
Bid Sheet
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EXHIBIT C
SPPR RIGHT OF ENTRY AGREEMENT AND GUIDELINES
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Guidelines for Document Submission
Railroad Right of Way
The requested documents and fee payments must be emailed and mailed to addresses below prior to
any and all work within the Railroad Right of Way.
Application for Right of Entry (contact Brenda Rivera and/or Leon Hoyt for form)
A one-time, nonrefundable Application Processing Fee is: $1,500.00
o General Contractor shall include all subcontractors and submit requested documents.
o All work within the Railroad Right of Way shall be described in the Scope of Work.
Right of Way Contract (contact Brenda Rivera and/or Leon Hoyt for form)
Flag rate for Standard Project is $2000.00/ 8-hour day; Flag rate for Govt. Project is $500.00/day
o Flag Charges will be assessed to Contractor submitting the Right of Way Release Form.
o Flagging rates are based on an 8-hour day, during Normal Business Hours between 7:30 A.M. and 3:30 P.M,
Monday-Friday (excluding Holidays). Flag requirements outside of the Normal Business Hours will be assessed
as a second Day rate charge.
o Each Contractor shall submit form for each project (Date Specific) unless there is a General Contractor
responsible for the entire Project and its Sub-Contractors.
A Flagman is required when work will take place within 25’ of the nearest rail. Rates will be assessed after the
completed project and remitted to Contractor for payment.
COI from the General Contractor and ALL Sub Contractors (Submit)
o Certificate of Insurance (COI)
A Certificate of Insurance is required from each Contractor/Entity who will be working within the Railroad Right
of Way. The COI must state that a minimum of 2 Million Dollars in Liability Coverage is possessed by that
Contractor as well as the GL policy including the CG2417 Railroad Protective Liability Policy or equivalent
“Contractual Liability – Railroads”. The Railroad shall be listed as a certificate holder on each COI. Each COI
must be submitted via email. Note that if the project has an established General Contractor, that General
Contractor must provide the above-mentioned Railroad Protective Policy.
Railroad Contact Information
Please email and mail required documents to:
Leon Hoyt
General Manager Maintenance of Way
Progressive Rail Inc.
Cell – 1(715)563-4327
lhoyt@progressiverail.com

Brenda Rivera
Progressive Rail Inc.
21778 Highview Ave.
Lakeville, MN 55044
brivera@progressiverail.com
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EXHIBIT D
Byrd Anti-Lobbying Amendment Certification
APPENDIX A, 44 C.F.R. PART 18 – CERTIFICATION REGARDING LOBBYING
Certification for Contracts, Grants, Loans, and Cooperative Agreements The undersigned certifies, to the
best of his or her knowledge and belief, that:
1. No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to
any person for influencing or attempting to influence an officer or employee of an agency, a Member of
Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection
with the awarding of any Federal contract, the making of any Federal grant, the making of any Federal
loan, the entering into of any cooperative agreement, and the extension, continuation, renewal,
amendment, or modification of any Federal contract, grant, loan, or cooperative agreement.
2. If any funds other than Federal appropriated funds have been paid or will be paid to any person for
influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an
officer or employee of Congress, or an employee of a Member of Congress in connection with this
Federal contract, grant, loan, or cooperative agreement, the undersigned shall complete and submit
Standard Form-LLL, “Disclosure Form to Report Lobbying,” in accordance with its instructions.
3. The undersigned shall require that the language of this certification be included in the award documents
for all subawards at all tiers (including subcontracts, subgrants, and contracts under grants, loans, and
cooperative agreements) and that all subrecipients shall certify and disclose accordingly.
This certification is a material representation of fact upon which reliance was placed when this transaction
was made or entered into. Submission of this certification is a prerequisite for making or entering into this
transaction imposed by section 1352, title 31, U.S. Code. Any person who fails to file the required
certification shall be subject to a civil penalty of not less than $10,000 and not more than $100,000 for
each such failure.
The Contractor, ______________________, certifies or affirms the truthfulness and accuracy of each
statement of its certification and disclosure, if any. In addition, the Contractor understands and agrees that
the provisions of 31 U.S.C. Chap. 38, Administrative Remedies for False Claims and Statements, apply to
this certification and disclosure, if any.
__________________________
Signature of Contractor’s Authorized Official
_______________________________
Name and Title of Contractor’s Authorized Official
_________________________
Date
3590801.1
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SANTA CRUZ COUNTY REGIONAL TRANSPORTATION COMMISSION
TDA REVENUE REPORT
FY 2020/2021

FY19 - 20
ACTUAL
REVENUE

MONTH
JULY

1,060,892

AUGUST

645,861

SEPTEMBER

905,653

OCTOBER

1,069,443

NOVEMBER

711,628

DECEMBER

853,153

JANUARY

897,534

FEBRUARY

1,026,294

MARCH

734,870

APRIL

686,821

MAY

407,395

JUNE

739,394

TOTAL

9,738,939

FY20 - 21
ESTIMATE
REVENUE

FY20 - 21
ACTUAL
REVENUE

DIFFERENCE
AS % OF
DIFFERENCE PROJECTION

CUMULATIVE
% OF
ACTUAL TO
PROJECTION

928,210
565,086
792,386
935,692
622,628
746,453
785,283
897,939
642,963
600,923
356,444
646,921

1,016,646

88,436

9.53%

109.53%

748,355

183,269

32.43%

118.19%

932,896

140,509

17.73%

118.03%

1,164,146

228,454

24.42%

119.89%

670,297

47,670

7.66%

117.91%

866,405

119,952

16.07%

117.61%

8,520,928

5,398,744

808,290

9.49%

63%

Note:
I:\FISCAL\TDA\MonthlyReceipts\FY2021\[FY2021 TDA Receipts.xlsx]FY2021
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SCCRTC
TRANSPORTATION TAX REGIONAL TRANSPORTATION FUND (TTRTF) - MEASURE D
SUMMARY OF REVENUE ALLOCATION BY MONTH
FY2021 ENDING JUNE 30, 2021
KEY/OBJECT
729000/40186

ADJUSTED
TOTAL
11,966,098.42
(92,540.00)
11,873,558.42

AUGUST
1,790,460.54
(46,270.00)
1,744,190.54

SEPTEMBER
2,015,015.42
2,015,015.42

OCTOBER
2,493,858.40
2,493,858.40

NOVEMBER
1,578,595.38
(46,270.00)
1,532,325.38

DECEMBER
1,923,598.43
1,923,598.43

21,645.70
19,914.05
9,855.87
15,000.00
66,415.62

17,441.91
16,046.55
9,855.87
15,000.00
58,344.33

20,150.15
18,538.14
9,855.87
15,000.00
63,544.17

24,938.58
22,943.50
9,855.87
15,000.00
72,737.95

15,323.25
14,097.39
9,855.87
15,000.00
54,276.52

19,235.98
17,697.11
9,855.87
15,000.00
61,788.96

118,735.58
109,236.74
59,135.23
90,000.00
377,107.55

2,098,154.63

1,685,846.21

1,951,471.25

2,421,120.45

1,478,048.86

1,861,809.47

11,496,450.87

-

11,496,450.87

30%

629,446.39

505,753.86

585,441.38

726,336.13

443,414.66

558,542.84

3,448,935.26

-

3,448,935.26

SLV SR9
HWY 17 Wildlife

Fixed $
Fixed $

27,777.78
13,888.89
41,666.67

27,777.78
13,888.89
41,666.67

27,777.78
13,888.89
41,666.67

27,777.78
13,888.89
41,666.67

27,777.78
13,888.89
41,666.67

27,777.78
13,888.89
41,666.67

166,666.67
83,333.33
250,000.00

0.00
0.00
0.00

166,666.67
83,333.33
250,000.00

City of Capitola - V100207
City of Santa Cruz - V110467
City of Scotts Valley - V102713
City of Watonville - V1728
County of Santa Cruz

5.2949%
22.7393%
5.0038%
15.3806%
51.5814%
100%

31,122.53
133,656.86
29,411.31
90,404.23
303,184.80
587,779.72

24,573.09
105,530.07
23,221.98
71,379.54
239,382.51
464,087.20

28,792.49
123,650.44
27,209.39
83,635.98
280,486.41
543,774.71

36,252.77
155,688.89
34,259.47
105,306.48
353,161.85
684,669.47

21,272.28
91,354.59
20,102.66
61,791.37
207,227.09
401,747.99

27,368.23
117,533.90
25,863.44
79,498.81
266,611.78
516,876.17

169,381.40
727,414.75
160,068.25
492,016.41
1,650,054.45
3,198,935.26

0.00

169,381.40
727,414.75
160,068.25
492,016.41
1,650,054.45
3,198,935.26

NET
ADMINISTRATION & IMPLEMENTATION - 729100/75381
ADMINISTRATION - SALARIES & BENEFITS
O/H ADMIN
SALARIES & O/H IMPLEME& OVERSIGHT
SERVICES & SUPPLIES

1%

Subtotal
TO DISTRIBUTE TO INVESTMENT CATEGORIES
1. NEIGHBORHOOD - 729200/75382

TOTAL
11,966,098.42
(92,540.00)
11,873,558.42

YEAR END
ADJUSTMENT
0.00
0.00

JULY
2,164,570.25
2,164,570.25

GROSS
BOE FEES

RATE

0.00
0.00
0.00
0.00
0.00

118,735.58
109,236.74
59,135.23
90,000.00
377,107.55

2. HWY Corridors - 729300/75383

25%

524,538.66

421,461.55

487,867.81

605,280.11

369,512.22

465,452.37

2,874,112.72

-

2,874,112.72

3. TRANSIT/PARATRANSIT - 729400/75384
Santa Cruz Metro (SCMTD) 16%
Community Bridges - V127587 - 4%

20%
80%
20%

419,630.93
335,704.74
83,926.19

337,169.24
269,735.39
67,433.85

390,294.25
312,235.40
78,058.85

484,224.09
387,379.27
96,844.82

295,609.77
236,487.82
59,121.95

372,361.89
297,889.51
74,472.38

2,299,290.17
1,839,432.14
459,858.03

-

2,299,290.17
1,839,432.14
459,858.03

4. ACTIVE TRANSPORTATION - 729500/75385

17%

356,686.29

286,593.86

331,750.11

411,590.48

251,268.31

316,507.61

1,954,396.65

-

1,954,396.65

5. RAIL CORRIDOR - 729600/75386

8%

167,852.37

134,867.70

156,117.70

193,689.64

118,243.91

148,944.76

919,716.07

-

919,716.07

2,098,154.63

1,685,846.21

1,951,471.25

2,421,120.45

1,478,048.86

1,861,809.47

11,496,450.87

-

11,496,450.87

2,164,570.25

1,744,190.54

2,015,015.42

2,493,858.40

1,532,325.38

1,923,598.43

11,873,558.42

0.00

11,873,558.42

DISTRIBUTED TO INVESTMENT CATEGORIES
TOTAL ADMIN & IMPLEM AND INVESTMENT CATEGORIES

100%

I:\FISCAL\Measure D\2Distribution To Investment Category\FY2021\[FY2021 06 December 2020 Measure D Distribution.xlsx]Detail
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AGENDA: January 14, 2021
TO:

Santa Cruz County Regional Transportation Commission

FROM:

Yesenia Parra, Administrative Services Officer
Guy Preston, Executive Director

RE:

New Office Lease for Commission Staff

RECOMMENDATIONS
Staff recommends that the Santa Cruz County Regional Transportation
Commission (RTC) authorize the Executive Director to finalize negotiations
and execute a new office lease with Canfield, Laurel, & Pacific, LP MCM
Diversified.
BACKGROUND
The Commission has leased office space located at 1523 Pacific Avenue since
departing the Santa Cruz County Offices in 1997. When RTC first occupied
the building, RTC had 13.5 budgeted positions. RTC currently has 19.5
approved positions. There have not been significant tenant improvements
since the inception of the lease even with the increase in staffing and project
needs. Current lease set to expire March 31, 2021.
DISCUSSION
The current office space located at 1523 Pacific Ave consists of 4 private
offices, cubicle space, a sink in the hallway, 2 conference rooms and a copy
room. Current office space does not have sufficient square footage for
additional offices or cubicles, the conference rooms have not met RTC needs,
there is no break room, no space to locate a fridge near the sink, limited
bike storage, and the noise level in the cubicle area has been detrimental to
productivity. All desk space is assigned, and the lack of vacant space has
and will continue to limit RTC’s ability to staff for its current and planned
workload.
For the past several years, staff has looked for alternative office space within
a proximity of both public transit and the County’s offices. A few years ago,
RTC identified a new office space, but was unable to act quickly enough to
secure the space. Since then, RTC has been unable to locate an alternative
office, due to high demand for office space in the area.
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Staff considered trying to make the existing office work by knocking down all
walls and reconfiguring the entire office. Staff began conversations with the
current landlord, who was willing to make changes, but the landlord
indicated that the cost of all tenant improvements would need to be paid for
by the tenant. In the end, staff concluded that the current space has too
many limitations, including overall square footage and locations of exit
doors, elevators, plumbing, electrical, and ventilation.
The COVID-19 pandemic resulted in several office vacancies in downtown
Santa Cruz. A few tenants are looking to terminate their lease agreements
early, allowing for favorable tenant negotiations. Recently, staff toured five
vacancies in the downtown area and has identified one location that will fit
all the current and future needs of the RTC at a square foot cost that is
comparable to the current lease taking into consideration future anticipated
increase for improvements at our current location. If RTC acts now, it can
benefit by negotiating the commencement date of rent payments, such that
there will be net savings in RTC’s overall rent and utilities for the remainder
of this fiscal year. Tennant improvements are to be paid for by the
departing tenant, and the full move can be completed prior to employees
reporting back to the office on a routine basis. Based on the roll-out of the
vaccine, more on-site activity is expected to commence this summer and
fall.
The proposed new office lease information is as follows:
•
•
•
•
•
•

Location: The proposed office is located at 1101 Pacific Ave, Suite 250
in Santa Cruz Ca.
Size: 5,842 square feet, this space would be 1,682 more square feet
than the current office space of 4,160 square feet.
Cost: starting cost would be $1.86/SF per month Triple Net (NN),
which includes utilities. RTC is currently paying $1.74/SF per month
Triple Net (NN) utilities not included.
Term: The lease term would begin with Six years and four months with
one Five-Year option to renew.
Incentives: Landlord will allow RTC staff to move in as soon as
February 1 and rent would not commence until June 1, 2020 giving the
Commission several months of savings and free time to move.
Increases: Annual increases of 3% are built into the proposal

The proposed new office space is virtually move in ready with the exception
of 2 tenant improvements that would be included in the proposed cost. A
large conference room would be constructed, and modifications would be
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made to the reception area. These improvements will be paid for by the
landlord at a cost not-to-exceed $25,000.
The proposed office space offers the square footage needed for RTC’s
current approved staff. It also has a reasonable amount of space to grow.
The space is laid-out better allowing multiple locations for private
conversations, small group meetings, and public meetings. The new space
also offers adequate space for storage. It offers an appropriate allocated
space for staff break room, bike storage, network connectivity and natural
lighting.
It is conveniently located closer to the downtown METRO station than RTC’s
current office. It is still walking distance to the Santa Cruz County building.
Additional Moving Costs:
Most of RTC’s existing furniture was acquired in 1992, when the RTC
moved out of the Santa Cruz County Planning Department into its own
space in the County building. In 1997, when the RTC moved out of the
County building to its current space that office furniture was moved to
the RTC current location. In addition, some used pieces and some new
pieces were acquired to augment the RTC’s existing furniture and
cubicles at that time. The cubicles are missing pieces and have been
damaged over the years. Replacement parts have been discontinued.
Although some of the office desks may be able to be re-used, some will
likely need to be replaced due to size and configuration.
RTC
negotiated that the tenant leaves existing furniture, which should offset some of the furniture needs. Nonetheless, RTC anticipates that
some additional furniture, specifically some new cubicles or
workstations, will need to be purchased. Staff anticipates expending
$40,000 to fund a moving contract and $60,000 to acquire any
additional furniture needed for the office transition.
FISCAL IMPACT
The current approved FY20/21 budget has sufficient funds to cover the move
and the purchase of new furniture. The RTC will also have lease savings of
approximately $21,000 plus another $3,600 in PG&E savings as the landlord
has agreed that the RTC would not commence lease payments until June
2021 and PG&E is included in the proposed lease cost. Future lease
payments will be budgeted for each respective year. The future annual lease
payments will be greater than at the current office location because RTC will
be paying for a larger space to better meet the needs of the RTC. Office
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lease costs are part of the indirect cost allocation plan that the RTC prepares
every year and gets approved by Caltrans to charge to all of RTC’s funding
sources. Therefore, the cost will be spread throughout all of RTC’s functions,
projects and funding sources.
SUMMARY
To address the office space needs of RTC, staff recommends that the
Commission authorize the Executive Director to finalize negotiations
for a lease agreement with Sheldon Wiseman for the office located
at 1101 Pacific Ave, Suite 250 and to enter into a 6-year, four month
lease agreement at a unit cost not to exceed $1.86/SF Triple Net
(NN) with annual 3% cost increases.

S:\RTC\TC2021\01\Consent Agenda\Office Lease\2020-Staff Report-final.docx
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AGENDA: January 14, 2021
TO:

Santa Cruz County Regional Transportation Commission

FROM:

Yesenia Parra, Administrative Services Officer
Amy Naranjo, Transportation Planner

RE:

RTC website upgrade and redesign

RECOMMENDATIONS
Staff recommends that the Regional Transportation Commission (RTC) authorize
the Executive Director to enter into a sole-source agreement with Iversen Design to
upgrade and redesign the RTC’s primary website, sccrtc.org, in an amount not to
exceed $50,000.

BACKGROUND
The RTC’s current website, www.sccrtc.org, is an integral component to
communicating with the public and is a resource that staff use to disseminate
information out to the community. The current website was redesigned in 2012
when it was migrated to WordPress content management system (CMS). Now over
9 years old, the website is showing its age. WordPress is the preferred CMS as it
allows staff to quickly update and maintain content and requires no additional staff
training. Iversen Design was the consultant that completed the redesign of the
sccrtc.org website and has been the on-going consultant for the maintenance of the
current website.

DISCUSSION
Iversen Design is an existing contractor with the RTC and provides website
maintenance and on-call support for the RTC’s websites, www.sccrtc.org and
www.cruz511.org. The current website requires an upgrade to meet the
expectations of users, both internal and external, regarding functionality,
accessibility and responsiveness. Iversen Design has agreed to incorporate the
following objectives in the site’s redesign:
•
•

Mobile Responsiveness: Create a user experience that is context-aware and
is flexible to a user’s device size (e.g. desktop, mobile, or tablet device)
Accessibility: Create a user experience that incorporates fundamentals of
Universal Design, aligns new design with W3C Accessibility Guidelines and
Section 508 of the US Rehabilitation Act to provide optimal accessibility for
all users.
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Search: Improve discovery and access of RTC content (e.g. agenda packets,
budget reports, project fact sheets, etc.) via predictive logic internal search
and external search engine optimization (SEO).
Translation: Incorporate industry best practices for translated content.

Staff recommends that the Commission (RTC) authorize the Executive
Director to enter into a sole-source agreement with Iversen Design to
upgrade and redesign the RTC’s primary website, sccrtc.org, in an amount not to
exceed $50,000.
Sole Source Justification
The recommendation for sole sourcing the website upgrade and redesign
agreement is consistent and justified under current RTC procurement policies
(section 6.4), as described below.
Category: Economy or efficiency supports award to existing contractor/consultant
as a logical follow-on to work already in progress under a competitively awarded
contract.
Justification: Iversen Design is an existing contractor with the RTC and has
provided website maintenance and on-call support for the RTC’s websites since
2015. Iversen Design has the appropriate expertise and availability to assist RTC
staff with website strategy and WordPress website development to create a website
with a modern and compelling user interface that will engage users and help them
effectively find the information they need regarding the Commission’s work. Iversen
Design is also a locally owned business.
FISCAL IMPACT
The staff recommendations are consistent with the approved FY20/21 budget
approved November 2020.

SUMMARY
Iversen Design has served as the RTC’s web maintenance and development
consultant since 2015. Staff is satisfied with the work Iversen Design has
performed on the RTC’s websites and agrees with Iversen Design’s proposed
approach for the project. Therefore; staff recommends the Regional Transportation
Commission (RTC) authorize the Executive Director to enter into a sole-source
agreement with Iversen Design to upgrade and redesign the RTC’s primary website,
sccrtc.org, in an amount not to exceed $50,000. There are adequate funds in the
Commission’s FY 20/21 budget for this expense.
S:\Web Team\2020 website update\SR_IversenDesign_011421.docx

16-2

AGENDA: January 14, 2021
TO:

Santa Cruz County Regional Transportation Commission

FROM:

Luis Pavel Mendez, Deputy Director

RE:

Surplus Railroad Bridge Ties and Other Components

RECOMMENDATIONS
Staff recommends that the Santa Cruz County Regional Transportation
Commission (RTC) determine that the railroad bridge ties and other material
that remained from work completed on railroad bridges are surplus and
authorize staff to sell the materials at a fair market price.
BACKGROUND
In 2012, after more than a decade of active negotiations with Union Pacific
(UP), comprehensive due diligence work, and extensive public engagement
including evening public meetings, the RTC purchased the Santa Cruz Branch
Rail Line right-of-way (ROW) with state rail (Proposition 116) and transit
(STIP PTA) funds to preserve the rail transportation corridor, continue freight
service, implement recreational rail service, and build a bike and pedestrian
path next to the track.
Part of the STIP PTA funding provided by the California Transportation
Commission (CTC) was for the reconstruction of the La Selva Beach trestle
and other bridge work. That bridge work was completed in 2014.
DISCUSSION
After the railroad bridge work was completed about 250 railroad bridge ties
and a number of other timber pieces remained. With the reconstruction of
the La Selva Bridge trestle, the track on the bridge was also reconstructed
using much newer rail and new railroad bridge ties. Most of the old ties that
were on the bridge were still in good shape and were retained to be used on
other bridges as needed. The other timbers remained from a variety of
support timbers that were purchased to do repair work on other bridges.
Those timber pieces also were retained to be used on other bridges as
needed.
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The used railroad bridge ties and remaining timbers were originally stored in
the west side of the City of Santa Cruz along the rail line right-of-way. They
were later moved to the City of Watsonville because they were in the way
for the construction of Segment 7 of the rail trail and because the railroad
operator communicated that they would likely be able to use at least some
of the material for repairs in the Watsonville area. To date none of the
railroad bridge ties or other timbers have been used and they will need to be
moved again, when the City of Watsonville begins construction of Phase 2 of
Segment 18 of the trail.
Recently a local businessperson expressed interest in purchasing the bridge
ties and other timbers. The businessperson said that the materials would be
useful for clients who need to build retaining structures or sometimes such
materials are used to set for pads for heavy equipment, etc. The
businessperson offered $3,500 for all of the materials.
Used railroad ties are commonly sold for a variety of purposes such as to
build retaining structures or for gardening or landscaping applications.
Therefore, RTC staff did some research into the potential price of such
materials. Based on the prices that RTC staff found, the railroad bridge ties
and other materials that the RTC has could be sold for a total of about
$10,000 to $15,000, if the RTC determines that they are surplus materials
no longer needed by the RTC.
Considering that the materials have not been used in the six years that they
have been available and it does not seem likely that they would be used any
time soon; staff recommends that the RTC determine that the railroad
bridge ties and other materials currently being stored in Watsonville
on the rail line right-of-way are surplus and authorize staff to sell
them at a fair market price.
If the RTC determines that these materials are surplus and authorizes their
sale, staff will work to make the materials available to anyone who might be
interested at a fair market price. RTC staff will list the materials on its
website and request bids with a floor on the bids based on a fair market
price for the materials. RTC staff would then sell the materials to the person
or entity who provides the best bid.
FISCAL IMPACT
The sale of these materials is not included on the RTC budget; therefore,
any revenue realized from such a sale is not in the RTC budget. If the RTC is
successful in selling the materials, the RTC budget will be brought to the RTC
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with the appropriate amendment for the additional revenue as part of the
regular RTC process for amending the budget.
SUMMARY
When the RTC reconstructed the La Selva Beach trestle and completed work
on other bridges in 2014, over 250 used railroad bridge ties and other
materials remained which have been stored on the rail line right-of-way and
moved once. The materials have not been used and it does not seem likely
that they will be used soon. RTC staff recommends that the RTC determine
that these materials are surplus and authorize staff to sell them at a fair
market price.

S:\RTC\TC2021\01\Consent Agenda\Surplus RR Materials\SR Surplus RR Materials 0121.docx
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AGENDA: January 14, 2021
TO:

Regional Transportation Commission

FROM:

Tommy Travers, Transportation Planner

RE:

Bicycle Advisory Committee Membership Appointment

RECOMMENDATIONS
The Bicycle Advisory Committee and staff recommend that the Regional Transportation
Commission make the following appointment to the Santa Cruz County Regional Transportation
Commission’s Bicycle Advisory Committee: Kathleen Bortolussi as voting member to represent
District 2.
BACKGROUND
Seats on the Regional Transportation Commission’s Bicycle Advisory Committee correspond to
City and Supervisorial District seats on the Regional Transportation Commission (RTC).
Commissioners may nominate individuals for Committee and RTC consideration. Two additional
seats for Bike to Work and the Community Traffic Safety Coalition also exist, and nominations
are made by the respective organization. Seats for the Bicycle Committee are for three-year
terms and expire on a rotating basis. The Bicycle Advisory Committee’s description, role and
membership are in the 2017 RTC Rules and Regulations available on the RTC website.
DISCUSSION
In November 2020, voting member Shea Johnson, representing District 2, notified RTC staff
and Commissioner Friend that she wished to resign prior to the end of the term. Subsequently,
RTC staff conducted public outreach regarding vacant seats on the Bicycle Advisory Committee,
Measure D Oversight Committee, and the Elderly and Disabled Transportation Advisory
Committee. Applications received for the Bike Committee were forwarded to the appropriate
Commissioner. Commissioner Friend nominated Kathleen Bortolussi. Her application is included
as Attachment 1.
Additional vacancies continue to exist for alternate seats representing District 4, the City of
Capitola, the City of Scotts Valley, and recently, District 2. Staff is working to recruit applicants
to fill vacancies and welcomes recommendations from Commissioners. The application and
more information about the Committee are available on the RTC webpage
https://sccrtc.org/meetings/bike-committee/.
A draft roster is included as Attachment 2.
The Bicycle Advisory Committee and staff recommend that the Regional
Transportation Commission approve the nomination of Kathleen Bortolussi
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submitted by Commissioner Friend to serve on the RTC’s Bicycle Advisory
Committee as voting member for District 2.
FISCAL IMPACT
None.
SUMMARY
A new vacancy on the Bicycle Committee was created after a member resigned. The
Commissioner made a nomination to fill the seat. Staff recommends that the Regional
Transportation Commission appoint Kathleen Bortolussi to be voting member representing
District 2.
Attachment:
1. Kathleen Bortolussi application
2. January 2021 Draft Bicycle Committee Roster

S:\RTC\TC2021\01\Consent Agenda\Bike Committee Appointment\SR_BikeCom_appoint_Jan_2021.docx
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Attachment 2

Bicycle Advisory Committee Membership Reappointments
Attachment

Draft January 2021 Bicycle Advisory Committee Roster
Members

Representing

Alternate

Grace Voss

County of Santa Cruz-District 1

Janneke Strause

Kathleen Bortolussi*

County of Santa Cruz-District 2

Vacant

Peter Scott

County of Santa Cruz-District 3

Sally Arnold

Anna Kammer

County of Santa Cruz-District 4

Vacant

Rick Hyman

County of Santa Cruz-District 5

Theresia Rogerson

Mike Moore

City of Capitola

Vacant

Matt Farrell

City of Santa Cruz

Bruce Sawhill

Richard Masoner

City of Scotts Valley

Vacant

Murray Fontes

City of Watsonville

Drew Rogers

Amelia Conlen, Chair

Bike to Work

Matt Miller

Leo Jed

Community Traffic Safety Coalition

Jim Langley

* New appointment as requested by Commissioner Friend.
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Santa Cruz County Regional Transportation Commission
THREE MONTH MEETING SCHEDULE
January 2021 - March 2021
www.sccrtc.org/meetings/
COVID-19 Alert: Meetings will be held by Zoom Teleconference until further
notice. See agenda for log-in information. Meetings are subject to cancellation
when there are no action items to be considered.
Meeting
Date

Meeting
Time

Meeting Place

9:00
am

Teleconference

Interagency Technical Advisory
Committee

1:30
pm

Teleconference

Thursday

Regional Transportation
Commission

9:00
am

Teleconference

02/08/21

Monday

Bicycle Advisory Committee

6:00
pm

Teleconference

02/09/21

Tuesday

Elderly & Disabled TAC

1:30
pm

Teleconference

02/11/21

Thursday

Budget and
Administration/Personnel
Committee

3:00
pm

Teleconference

02/18/21

Thursday

Interagency Technical Advisory
Committee

1:30
pm

Teleconference

03/04/21

Thursday

Regional Transportation
Commission

9:00
am

Teleconference

03/17/21

Wednesday

Safe on 17/ TOS

10:00
am

Teleconference

03/18/21

Thursday

Interagency Technical Advisory
Committee

1:30
pm

Teleconference

Meeting Day

Meeting Type

01/07/21
01/14/21

Thursday

Regional Transportation
Commission

01/21/21

Thursday

02/04/21

Note: One week later than usual
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Correspondence Log (11/23/2020 - 1/4/2021)
TO

Date Letter
Rec'd/Sent

Type

Incoming/
Outgoing

11/24/20

Contact us

Incoming

11/23/20

Email

Incoming

11/24/20

Email

11/24/20

Response

RTC Meeting 1/14/2021
From

First

Last

Organization

First

Last

Organization

Subject

Tommy

Travers

SCCRTC

Dennis

Speer

Citizen

Question about traffic data on NB Hwy 1 and 17

F.Pini
11.24.2020

Fernanda

Pini

SCCRTC

Jim

Blain

Citizen

TCAA Comment

Incoming

F.Pini
11.24.2020

Fernanda

Pini

SCCRTC

Bruce

Van Allen

Campaign for
Sustainable
Transportation

TCAA Comment

Contact us

Incoming

K.Corwin
12.7.2020

Krista

Corwin

SCCRTC

Layla

Sharief

Camping
Unlimited

Request for list of contractors

11/24/20

Email

Incoming

K.Corwin
11.24.2020

Krista

Corwin

SCCRTC

Jeff

Clark

Citizen

Bike map request

11/24/20

Email

Incoming

K.Corwin
11.24.2020

Fernanda

Pini

SCCRTC

Bob

Fifield

Citizen

TCAA Comment

11/23/20

Letter

Incoming

N/A

Ginger

Dykaar

SCCRTC

Justin

Cummings

City of Santa
Cruz

TCAA Letter of support

11/24/20

Email

Incoming

F.Pini
11.24.2020

Fernanda

Pini

SCCRTC

Maryjane

Slade

Citizen

TCAA Comment

11/24/20

Email

Incoming

F.Pini
11.24.2020

Fernanda

Pini

SCCRTC

Joel

Steinberg

Citizen

TCAA Comment

11/24/20

Email

Incoming

F.Pini
11.24.2020

Fernanda

Pini

SCCRTC

Curt

Coleman

Citizen

TCAA Comment

11/24/20

Email

Incoming

F.Pini
11.24.2020

Fernanda

Pini

SCCRTC

Danielle

Dorrian

Citizen

TCAA Comment

11/24/20

Email

Incoming

F.Pini
11.24.2020

Fernanda

Pini

SCCRTC

Kyle

Kelley

Citizen

TCAA Comment

11/24/20

Email

Incoming

F.Pini
11.24.2020

Fernanda

Pini

SCCRTC

Gary

Dolowich

Citizen

TCAA Comment

11/24/20

Email

Incoming

F.Pini
11.24.2020

Fernanda

Pini

SCCRTC

Dave

Branum

Citizen

TCAA Comment

11/24/20

Email

Incoming

F.Pini
11.24.2020

Fernanda

Pini

SCCRTC

William

LeBon

Citizen

TCAA Comment
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TO

RTC Meeting 1/14/2021
From

Date Letter
Rec'd/Sent

Type

Incoming/
Outgoing

Response

First

Last

Organization

First

Last

Organization

Subject

11/24/20

Email

Incoming

F.Pini
11.24.2020

Fernanda

Pini

SCCRTC

Doug

Huskey

Citizen

TCAA Comment

11/24/20

Contact us

Incoming

Ginger

Dykaar

SCCRTC

James

Hamilton

Citizen

Request for information re: noise pollution and seismic impacts related to rail trail projects

11/25/20

Email

Incoming

Shannon

Munz

SCCRTC

Jack

Carroll

Citizen

Inquiry re: RR bridge replacement on Measure D 5-Year Program of Projects

11/26/20

Email

Incoming

Fernanda

Pini

SCCRTC

Brian

Peoples

Trail Now

TCAA Comment

11/26/20

Email

Incoming

Yesenia

Parra

SCCRTC

Jose

Gomez

UCSC Student

Urban politics research paper request

11/26/20

Letter

Incoming

K.Corwin
11.30.2020

Fernanda

Pini

SCCRTC

Barry

Scott

Coastal Rail
Santa Cruz

TCAA Comment

11/27/20

Letter

Incoming

K.Corwin
11.30.2020

Fernanda

Pini

SCCRTC

Micah

Posner

Sierra Club
Santa Cruz
Group

TCAA Comment

11/27/20

Email

Incoming

T.Travers
12.3.2020

Luis

Mendez

SCCRTC

Francine

Marshall

Citizen

Railroad corridor encroachment report

11/27/20

Email

Incoming

G.Dykaar
11.30.2020

Ginger

Dykaar

SCCRTC

Carey

Pico

Citizen

Request for StreetLight cellphone data

11/27/20

Email

Incoming

S. Munz
11.30.2020

Shannon

Munz

SCCRTC

Nadene

Thorne

Citizen

Inquiry related to Progressive Rail contract

11/27/20

Email

Incoming

K.Corwin
11.30.2020

FWD:
Nathan

Nguyen

City of Santa
Cruz

Nadene

Thorne

Citizen

Inquiry related to Coastal Rail Trail segment 7a costs

11/29/20

Email

Incoming

K.Corwin
11.30.2020

Ginger

Dykaar

SCCRTC

Ed

Dickie

Citizen

TCAA Comment

11/30/20

Email

Incoming

K.Corwin
11.30.2020

Shannon

Munz

SCCRTC

Susan

McLean

Citizen

Question about Auxiliary Lanes project

11/25/20

Email

Incoming

F.Pini
11.30.2020

Fernanda

Pini

SCCRTC

Tom

Purdy

Citizen

TCAA Comment

K.Corwin
11.30.2020
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Correspondence Log (11/23/2020 - 1/4/2021)
TO

RTC Meeting 1/14/2021
From

Date Letter
Rec'd/Sent

Type

Incoming/
Outgoing

Response

First

Last

Organization

First

Last

Organization

Subject

11/25/20

Email

Incoming

F.Pini
11.30.2020

Fernanda

Pini

SCCRTC

Michael

Loik

Citizen

TCAA Comment

11/25/20

Email

Incoming

F.Pini
11.30.2020

Fernanda

Pini

SCCRTC

Robert

Engler

Citizen

TCAA Comment

11/26/20

Email

Incoming

F.Pini
11.30.2020

Fernanda

Pini

SCCRTC

Linda

Rosewood

Citizen

TCAA Comment

11/26/20

Email

Incoming

F.Pini
11.30.2020

Fernanda

Pini

SCCRTC

Ellen

Davison

Citizen

TCAA Comment

11/29/20

Email

Incoming

F.Pini
11.30.2020

Fernanda

Pini

SCCRTC

Lynda

Francis

Citizen

TCAA Comment

11/29/20

Email

Incoming

F.Pini
11.30.2020

Fernanda

Pini

SCCRTC

Michelle

Merrill

Citizen

TCAA Comment

11/28/20

Email

Incoming

F.Pini
11.30.2020

Fernanda

Pini

SCCRTC

Roland

Saher

Citizen

TCAA Comment

11/28/20

Email

Incoming

F.Pini
11.30.2020

Fernanda

Pini

SCCRTC

Carol

Long

Citizen

TCAA Comment

11/27/20

Email

Incoming

F.Pini
11.30.2020

Fernanda

Pini

SCCRTC

Ed

Porter

Citizen

TCAA Comment

11/27/20

Email

Incoming

F.Pini
11.30.2020

Fernanda

Pini

SCCRTC

Johanna

Lighthill

Citizen

TCAA Questions

11/27/20

Email

Incoming

F.Pini
11.30.2020

Fernanda

Pini

SCCRTC

Johanna

Lighthill

Citizen

TCAA Comment

11/27/20

Email

Incoming

F.Pini
11.30.2020

Fernanda

Pini

SCCRTC

Paul

Roberts

Citizen

TCAA Questions

11/27/20

Email

Incoming

F.Pini
11.30.2020

Fernanda

Pini

SCCRTC

James

Slabaugh

Citizen

TCAA Comment

11/27/20

Email

Incoming

F.Pini
11.30.2020

Fernanda

Pini

SCCRTC

Keith

Otto

Citizen

TCAA Questions

11/27/20

Email

Incoming

F.Pini
11.30.2020

Fernanda

Pini

SCCRTC

Arielle

Miller

Citizen

TCAA Comment

11/27/20

Email

Incoming

F.Pini
11.30.2020

Fernanda

Pini

SCCRTC

Mary

Miller

Citizen

TCAA Questions

11/27/20

Email

Incoming

F.Pini
11.30.2020

Fernanda

Pini

SCCRTC

Jack

Nelson

Citizen

TCAA Comment

11/27/20

Email

Incoming

F.Pini
11.30.2020

Fernanda

Pini

SCCRTC

Jacob

Wysocki

Citizen

TCAA Questions
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TO

RTC Meeting 1/14/2021
From

Date Letter
Rec'd/Sent

Type

Incoming/
Outgoing

Response

First

Last

Organization

First

Last

Organization

Subject

11/27/20

Email

Incoming

F.Pini
11.30.2020

Fernanda

Pini

SCCRTC

Faina

Segal

Citizen

TCAA Comment

11/27/20

Email

Incoming

F.Pini
11.30.2020

Fernanda

Pini

SCCRTC

James

Anderson
Merritt

Citizen

TCAA Questions

11/27/20

Email

Incoming

F.Pini
11.30.2020

Fernanda

Pini

SCCRTC

Kristen

Sandel

Citizen

TCAA Comment

11/27/20

Email

Incoming

F.Pini
11.30.2020

Fernanda

Pini

SCCRTC

Ira

Davis

Citizen

TCAA Questions

11/27/20

Email

Incoming

F.Pini
11.30.2020

Fernanda

Pini

SCCRTC

Nadene

Thorne

Citizen

TCAA Comment

11/27/20

Email

Incoming

F.Pini
11.30.2020

Fernanda

Pini

SCCRTC

Anna

Huskey

Citizen

TCAA Comment

11/27/20

Email

Incoming

F.Pini
11.30.2020

Fernanda

Pini

SCCRTC

Brett

Garrett

Citizen

TCAA Comment

11/27/20

Email

Incoming

F.Pini
11.30.2020

Fernanda

Pini

SCCRTC

Saladin

Sale

Citizen

TCAA Comment

11/27/20

Email

Incoming

F.Pini
11.30.2020

Fernanda

Pini

SCCRTC

Tom

Rath

Citizen

TCAA Comment

11/27/20

Letter

Incoming

F.Pini
11.30.2020

Fernanda

Pini

SCCRTC

Piet

Canin

Ecology Action

TCAA Comment

11/27/20

Email

Incoming

F.Pini
11.30.2020

Fernanda

Pini

SCCRTC

Mark

Mesiti-Miller

Citizen

TCAA Comment

11/27/20

Email

Incoming

F.Pini
11.30.2020

Fernanda

Pini

SCCRTC

Bruce

Sawhill

Citizen

TCAA Comment

11/27/20

Letter

Incoming

F.Pini
11.30.2020

Fernanda

Pini

SCCRTC

Sally

Arnold

Friends of the
Rail and Trail

TCAA Comment

11/27/20

Email

Incoming

F.Pini
11.30.2020

Fernanda

Pini

SCCRTC

John &
Patty

Brisseden

Citizens

TCAA Comment

11/26/20

Letter

Incoming

F.Pini
11.30.2020

Fernanda

Pini

SCCRTC

Lexi

White

Citizen

TCAA Comment
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TO

RTC Meeting 1/14/2021
From

Date Letter
Rec'd/Sent

Type

Incoming/
Outgoing

Response

First

Last

Organization

First

Last

Organization

Subject

11/26/20

Email

Incoming

F.Pini
11.30.2020

Fernanda

Pini

SCCRTC

Jeb

Bishop

Citizen

TCAA Comment

11/27/20

Letter

Incoming

F.Pini
11.30.2020

Fernanda

Pini

SCCRTC

Linda

Wilshusen

Citizen

TCAA Comment

11/18/20

Email

Incoming

S.Munz
11.18.2020

Shannon

Munz

SCCRTC

Kim

James

Citizen

TCAA Questions

11/09/20

Letter

Incoming

F.Pini
11.30.2020

Fernanda

Pini

SCCRTC

Don

Hoernscheme
yer

Citizen

TCAA Comment

12/01/20

Email

Incoming

N/A

Guy

Preston

SCCRTC

Brian

Peoples

Trail Now

Comments on agenda item #6

10/15/20

Contact us

Incoming

S.Munz
11.30.2020

Shannon

Munz

SCCRTC

Becky

Steinbruner

Citizen

Question regarding hydrogen fuel cell passenger train demo

10/16/20

Email

Incoming

S.Munz
11.30.2020

Shannon

Munz

SCCRTC

Brittney

Poppell

Citizen

Inquiry re: status of Highway 1 Corridor projects

12/02/20

Email

Incoming

S. Munz
12.18.2020

Sarah

Christensen

SCCRTC

Sally

Vaughn

Citizen

Request for copy of Hwy 1 Mar Vista Bicycle/Ped bridge design to address community
property concerns

11/11/20

Email

Incoming

Guy

Preston

SCCRTC

Bud

Colligan

Citizen

Comments regarding Coast Connect email

12/02/20

Email

Incoming

F.Pini
12.2.2020

Fernanda

Pini

SCCRTC

Jack

Brown

Citizen

TCAA Comment

12/01/20

Email

Incoming

F.Pini
12.2.2020

Fernanda

Pini

SCCRTC

J. Ben

Vernazza

Citizen

Comments about Ordinance No.L 2016-01 - SCCRTC and 1/2% tax to fund transportation

12/03/20

Email

Incoming

S.Munz
12.7.2020

Shannon

Munz

SCCRTC

Nadene

Thorne

Citizen

Inquiry re: Section 7B of Westside rail trail

12/04/20

Email

Incoming

K.Corwin
12.4.2020

Sarah

Christensen

SCCRTC

Judd

King

Yeh & Assoc.

Inquiry re: Hwy 1 Corridor project from geotechnical consulting firm

12/04/20

Letter

Outgoing

N/A

NA

NA

Callifornia
Coastal
Commission

Guy

Preston

SCCRTC

Re: Support for the Bureau of Land Management's process to develop the Cotoni-Coast
Dairies Management Plan public access and parking alternatives.

12/05/20

Email

Incoming

K.Corwin
12.7.2020

Krista

Corwin

SCCRTC

Scott

Shulman

Citizen

Bike map request

12/05/20

Email

Incoming

S.Munz
12.7.2020

Shannon

Munz

SCCRTC

Dimitrios

Douros

Citizen

Suggestion: have a short video of segment 7 taken from a helmet-mounted camera
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Date Letter
Rec'd/Sent

Type

Incoming/
Outgoing

Response

First

Last

Organization

First

Last

Organization

Subject

12/06/20

Email

Incoming

NA

Sarah

Christensen

SCCRTC

Debbie

Bulger

Citizen

RTC was CC'd on correspondence to Lara Bertaina of Caltrans in re: Design considerations
for Mar Vista bridge over Highway 1

12/07/20

Email

Incoming

Shannon

Munz

SCCRTC

Ken

Laurent

Citizen

Widening trail in light of Covid and social distancing

12/07/20

Email

Incoming

Luis

Mendez

SCCRTC

Ronnie

Lipschutz

Citizen

Seeking info re: premission to build trench for electrical cable across & along the ROW

12/07/20

Email

Incoming

Sarah

Christensen

SCCRTC

Jessica

Evans

Citizen

Please add stairs as a pedestrian shortcut to the Chanticleer overcrossing design

12/08/20

Email

Incoming

Sarah

Christensen

SCCRTC

Mark

Lee

Citizen

Please add stairs as a pedestrian shortcut to the Chanticleer overcrossing design

12/08/20

Email

Incoming

Sarah

Christensen

SCCRTC

Brett

Garrett

Citizen

Please add stairs as a pedestrian shortcut to the Chanticleer overcrossing design

12/07/20

Email

Incoming

Shannon

Munz

SCCRTC

David

Harnish

Citizen

Application submission to serve on Measure D Citizen Oversight Committee

12/08/20

Email

Incoming

Sarah

Christensen

SCCRTC

Stephanie

Tam Rosas

Citizen

CC'd on email to Lara Bertaina re: Highway 1 Auxiliary Lane Pedestrian Overpass Safety
Concerns

12/08/20

Email

Incoming

Sarah

Christensen

SCCRTC

Lynn

Dunn

Citizen

Please add stairs as a pedestrian shortcut to the Chanticleer overcrossing design

12/09/20

Email

Incoming

S. Christensen
12.9.2020

Sarah

Christensen

SCCRTC

Micah

Posner

Sierra Club

Seeking Sarah's perspective on adding stairs to the Chanticleer and Mar Vista Bridges in
advance of Sierra club meeting tonight.

12/10/20

Email

Incoming

K.Corwin
12.14.2020

Sarah

Christensen

SCCRTC

Rebecca

Downing

Seacliff
Improvement
Associaton

Request for graphic of Mar Vista Pedestrian Overcrossing project shared during the public
zoom meeting.

12/11/20

Letter

Incoming

Sarah

Christensen

SCCRTC

Micah

Posner

Sierra Club

Re: Design for bridges spanning Highway 1

12/11/20

Postcards

Outgoing

55
Recipients

Santa Cruz &
Santa Clara
Counties

Towing
Companies

Amanda

Marino

SCCRTC

Notice of Request for Proposals for Freeway Service Patrol

12/14/20

Letter

Outgoing

Louis

Rittenhouse

Rittenhouse
Building and
Investment
Assoc.

Yesenia

Parra

SCCRTC

Re: Lease of Office Space at 1523 Pacific Ave.

12/11/20

Email

Incoming

FWD: Lara

Bertaina

CA DOT

Bob

Morgan

Citizen

Will the Dec 8 virtual meeting for ht eDEIR be archived and available to the public?

12/11/20

Email

Incoming

Sarah

Christensen

SCCRTC

Sheree

Storm

Citizen

Inquiry re: Chanticleer overcrossing project

S.Munz
12.7.2020

S.Munz
12.8.2020

K.Corwin
12.14.2020
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Date Letter
Rec'd/Sent

Type

Incoming/
Outgoing

Response

First

Last

Organization

First

Last

Organization

Subject

12/12/20

Contact us

Incoming

K.Corwin
12.14.2020

Krista

Corwin

SCCRTC

Frank

Remde

Citizen

Inquiry about Committee membership

12/12/20

Email

Incoming

K.Corwin
12.14.2020

Krista

Corwin

SCCRTC

Barbara

Hanson

Citizen

Request for safety light signage on Hwy 9

12/13/20

Email

Incoming

S. Christensen
12.18.2020

Sarah

Christensen

SCCRTC

Robin

Tong

Citizen

Request to speak with staff/consultant in re: construction of new bridge on Capitola Ave.

12/14/20

Email

Incoming

K.Corwin
12.14.2020

Tommy

Travers

SCCRTC

Bethany

Wallace

Lawinfo.com

Resources for bike committee webpage

12/14/20

Email

Incoming

F.Pini
12.17.2020

Fernanda

Pini

SCCRTC

Adam

Citizen

TCAA Comment

12/11/20

Email

Incoming

T.Travers
12.14.2020

Tommy

Travers

Bicycle
Advisory
Committee

Becky

Steinbruner

Citizen

Application submission to serve on Bicycle Advisory Committee

12/14/20

Email

Incoming

F.Pini
12.17.2020

Fernanda

Pini

SCCRTC

Anna

Kaplan

Citizen

TCAA Comment

12/14/20

Email

Incoming

N/A

Amanda

Marino

SCCRTC

Debbie

Bulger

Mission:
Pedestrian

Comments on Santa Cruz CAPM project Route 1/Mission Street

12/14/20

Email

Incoming

Luis

Mendez

SCCRTC

Kevin

Jones

Graniterock

Re: Contract for Storm Damage Repair Sites 1 & 2

12/15/20

Email

Incoming

K.Corwin
12.16.2020

Krista

Corwin

SCCRTC

Nancilou

Biscotti

Citizen

Bike map request

12/17/20

Email

Incoming

F.Pini
12.17.2020

Fernanda

Pini

SCCRTC

Mark

Mesiti-Miller

Friends of the
Rail and Trail

TCAA Comment

12/20/20

Email

Incoming

F.Pini
12.23.2020

Fernanda

Pini

SCCRTC

Bud

Colligan

Citizen

TCAA Comment

12/22/20

Email

Incoming

F.Pini
12.28.2020

Fernanda

Pini

SCCRTC

Becky

Steinbruner

Citizen

Question re: Regional Conservation Investment Strategy

12/25/20

Email

Incoming

K.Corwin
12.28.2020

Krista

Corwin

SCCRTC

Frank

Vickner

Citizen

Bike map request

12/24/20

Email

Incoming

F.Pini
12.28.2020

Fernanda

Pini

SCCRTC

Darren

Davison

Citizen

TCAA Comment

12/27/20

Email

Incoming

F.Pini
12.28.2020

Fernanda

Pini

SCCRTC

Larry

Dick

Citizen

TCAA Comment

12/28/20

Email

Incoming

Shannon

Munz

SCCRTC

John U.

Fry

Citizen

Application submission for Measure D Taxpayer Oversight Committee

12/28/20

Email

Incoming

Krista

Corwin

SCCRTC

Jane

Orbuch

Citizen

Request to be added to Bicycle Committee Interest eNews list

K.Corwin
12.28.2020
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Date Letter
Rec'd/Sent

Type

Incoming/
Outgoing

12/28/20

Email

Incoming

12/31/20

Email

Incoming

12/31/20

Contact us

12/31/20

Response

RTC Meeting 1/14/2021
From

First

Last

Organization

First

Last

Organization

Subject

Fernanda

Pini

SCCRTC

Jeff

Traugott

Citizen/Small
business owner

TCAA Comment

Krista

Corwin

SCCRTC

Mark

Mesiti-Miller

Friends of the
Rail and Trail

Reort: Local Funding Options for Public Transportation - VTPI

Incoming

Fernanda

Pini

SCCRTC

Saladin

Sale

Citizen

TCAA Comment

Email

Incoming

Fernanda

PIni

SCCRTC

Jack

Brown

Citizen

TCAA Comment

01/01/21

Email

Incoming

Fernanda

Pini

SCCRTC

Len

Beyea

Citizen

TCAA Comment

01/01/21

Email

Incoming

Fernanda

Pini

SCCRTC

Frank

Rimicci Jr.

Citizen

TCAA Comment

01/04/21

Email

Incoming

Krista

Corwin

SCCRTC

Michael

Kenney

IMS

Request to be added to RFP lists pertaining to Watsonville-Santa Cruz Multimodal Corridor
Program Cycle 2 Project

K.Corwin
1.4.2021

K.Corwin
1.4.2021
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California Coastal Commission
725 Front St #300
Santa Cruz, California 95060
EORFC@coastal.ca.gov

December 4, 2020

Dear Commissioners,
The Santa Cruz County Regional Transportation Commission (RTC) is supportive of the Bureau
of Land Management’s process to develop the Cotoni-Coast Dairies Management Plan public
access and parking alternatives. RTC is also supportive of evaluating future bicycle and
pedestrian connections between the North Coast Rail Trail and the Cotoni-Coast Dairies
Management Plan area, including, but not limited to, potential Highway 1 bicycle and
pedestrian overcrossings.
The proposed Cotoni-Coast Dairies Management Plan will increase access to public lands in
the vicinity of the North Coast Rail Trail. The North Coast Rail Trail will provide a dedicated
bicycle and pedestrian transportation facility between Wilder Ranch State Park in the south
and Davenport in the north. The North Coast Rail Trail will be located on the coast side of
Highway 1 across from the Cotoni-Coast Dairies Management Plan area located on the inland
side of Highway 1.
The North Coast Rail Trail will support non-motorized transportation options to recreational
opportunities on the north coast of Santa Cruz County, including public access and
recreational opportunities near the Cotoni-Coast Dairies Management Plan area. The reach of
this new dedicated bicycle and pedestrian transportation facility will continue to expand to
communities farther south in Santa Cruz County as future segments of the Coastal Rail Trail
are built. Residents and visitors would have the option to travel from the more urbanized
areas in Santa Cruz County to the north coast primarily on dedicated bicycle and pedestrian
facilities. Bicycle and pedestrian connections between the North Coast Rail Trail and Cotoni
Coast Dairies projects will be needed to ensure good access between the two.
RTC supports the Bureau of Land Management’s process to develop the Cotoni-Coast Dairies
Management Plan public access and parking alternatives, and evaluating future bicycle and
pedestrian connections between the North Coast Rail Trail and the Cotoni-Coast Dairies
Management Plan area.
Sincerely,
Guy Preston
Executive Director
21-1

AGENDA: January 14, 2021
TO:

Santa Cruz County Regional Transportation Commission

FROM:

Ginger Dykaar - Sr Transportation Planner, Brianna Goodman Transportation Planner, Shannon Munz - Communications Specialist,
and Luis Mendez - Deputy Director

RE:

Transit Corridor Alternatives Analysis and Rail Network Integration
Study – Final Draft Report and Locally Preferred Alternative

RECOMMENDATIONS
Regional Transportation Commission staff and consultants recommend that the
Regional Transportation Commission (RTC) review and provide input on the Transit
Corridor Alternatives Analysis and Rail Network Integration Study (TCAA/RNIS)
Final Draft Report including the locally preferred alternative (Attachment 1).
BACKGROUND
The Santa Cruz County Regional Transportation Commission (RTC), in cooperation
with METRO, is developing the Transit Corridor Alternatives Analysis and Rail
Network Integration Study (TCAA/RNIS) to evaluate transit investment options that
provide an integrated transit network for Santa Cruz County utilizing all or part of
the length of the Santa Cruz Branch Rail Line (SCBRL) as a dedicated transit
facility. Transit alternatives are compared to identify a transit alternative that
provides the greatest benefit to the Santa Cruz County residents, businesses and
visitors. Proposed future intercounty and interregional connections to the Bay Area,
Monterey County, Gilroy, and beyond are also considered. This study is funded by a
transportation planning grant through the California Department of Transportation,
Division of Transportation Planning and by local voter approved Measure D funds.
The analysis framework applied in the
TCAA/RNIS is based on the Triple
Bottom Line Approach (TBLA), a
performance-based planning approach
utilizing the sustainability principles of
economy, equity and environment, to
evaluate future investment decisions.
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DISCUSSION
The focus of the TCAA/RNIS is to identify a locally preferred transit alternative to
serve the most populous and congested sections of Santa Cruz County – from the
western edge of the City of Santa Cruz to Watsonville/Pajaro. The primary
objectives of the study include:
•
•
•
•

Identify, evaluate and compare a range of high-capacity public transit service
options for the Santa Cruz Branch Rail Line for a future year of 2040 that can
coexist with a bicycle and pedestrian trail along the SCBRL right-of-way
Utilize all or parts of the SCBRL as a dedicated continuous transit facility
Develop a performance-based alternatives analysis for identifying various
options for achieving a set of goals and objectives to facilitate decisionmaking
Involve the community, partner agencies, the RTC and METRO in the
decision-making process to identify a locally preferred alternative and next
steps to implement the preferred transit alternative

The TCAA/RNIS project team composed of RTC and METRO staff and HDR
consultants have worked together on every aspect of the project.
The key milestones of the project are outlined below.
Milestone 1.
 Development of Goals, Screening Criteria, and Performance Measures
o The goals, screening criteria, and performance measures were
developed based on a triple bottom line framework of sustainability
that recognizes that transportation is intertwined with economic,
equity, and environmental concerns.
 Initial List of Transit Alternatives
o A full range of high-capacity transit alternatives were identified to
utilize all or part of the Santa Cruz Branch Rail Line right-of-way.
 RTC approval of Milestone 1 was received on March 5, 2020
Milestone 2.
 Screen the Initial List of Alternatives into a Short List of Alternatives
o High-level screening using screening criteria to narrow the initial list of
alternatives to a short list of alternatives for detailed analysis.
 RTC approval received on June 4, 2020.
Milestone 3.
 Value Engineering on Short List of Alternatives
o Determine the optimal project alignment, station locations, and service
frequency for each of the short-listed alternatives based on cost,
ridership and travel time analysis
 Performance Measure Analysis and Proposed Locally Preferred Alternative
o Performance measure results on short list of alternatives and seek
input on proposed locally preferred alternative.
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 TCAA/RNIS Final Draft Report
 RTC acceptance is scheduled for February 4, 2021
Milestone 3
The Milestone 2 screening results identified the following four alternatives to move
forward into the more detailed performance measure analysis and consideration for
the locally preferred alternative.
•
•

•

•

Bus Rapid Transit - a fixed-route bus system that could operate on the Santa
Cruz Branch Rail Line as a dedicated right-of-way, as well as on Highway 1
bus on shoulders/auxiliary lanes and the local roadway network.
Commuter Rail Transit - passenger rail service operating on fixed rails with
multiple individually propelled cars, typically providing an interurban or
regional service. Commuter rail usually has a higher volume passenger
capacity and relatively longer distances between stops when compared to
light rail.
Light Rail Transit - passenger rail service operating on fixed rails with single
or multiple individually propelled cars, typically providing an urban or
interurban service with a lighter volume passenger capacity per trainset and
shorter distances between stops when compared to commuter rail.
Autonomous Road “Train” - an emerging transit mode that combines the
benefits of bus rapid transit and light rail with advanced autonomous driving
features, providing an urban or interurban service. The system uses rubber
tires running on pavement within a dedicated running way. The vehicles
tend to visually resemble light rail vehicles, with a similar passenger
capacity.

The first step in Milestone 3 was to perform a value engineering analysis to
determine the optimal alignment, station locations and service plan for each of the
four alternatives based on cost, ridership, and travel time for moving forward into
the more detailed performance measure analysis. The detailed analysis of the
performance of each optimized alternative was then evaluated and results were
used to compare and differentiate the performance benefits of the four alternatives
and to identify the project team recommendation for the locally preferred
alternative.
The characteristics, advantages and disadvantages of the four alternatives as
determined from the performance measure analysis are presented in Attachment 2
and the detailed performance measure results can be found in Attachment 3. The
TCAA/RNIS Final Draft Report with further details on both the value engineering
and the performance measure analysis is provided on the TCAA/RNIS SCCRTC
webpage (https://sccrtc.org/projects/multi-modal/transitcorridoraa/).
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Milestone 3 Stakeholder Engagement
Stakeholder engagement for Milestone 3 of the TCAA/RNIS has been extensive.
RTC staff encourages participation from a diverse set of transportation interests
including members of the public, community organizations, RTC Advisory
committees, and partner agencies. Input was solicited from the public through an
online open house that was designed similar to an in-person open house with a
series of four stations that provided background information on the alternatives
analysis, the results of the performance measure analysis, the proposed locally
preferred alternative, and a survey to solicit input on the information presented.
The Milestone 3 online open house materials can be found on the TCAA webpage
(https://sccrtc.org/projects/multi-modal/transitcorridoraa/).
Input through the online open house was collected from November 6 through
November 27, 2020. Notification of the online open house was promoted through
email blasts, mailers, social media, print/radio ads, media coverage, and RTC
website news. An online chat room held during two time slots each 1.5 hours long
provided another avenue for real-time dialogue between the public and the project
team to discuss the draft results and answer questions. Input was also received
through email and RTC’s online comment form. Online meetings were held with
the RTC Advisory Committees (Bike Committee, Elderly and Disabled
Transportation Advisory Committee, and Interagency Technical Advisory
Committee), and Partner Agencies to present the draft results, answer questions
and receive input on the draft report and the proposed locally preferred
alternative.
Stakeholder engagement for Milestone 3 includes the following:
•
•
•
•
•
•
•
•
•
•
•

October 14, 2020: Ad Hoc Committee Meeting
November 6 - 27, 2020: Public Online Open House
November 12, 2020 (12-1:30PM): Open House Live Chat Room
November 16, 2020: RTC Bicycle Advisory Committee
November 17, 2020: RTC Elderly and Disabled Transportation Advisory
Committee
November 18, 2020 (6-7:30PM): Open House Live Chat Room
November 19, 2020: Partner Agency Meeting
November 20, 2020: METRO board meeting
December 17, 2020: Interagency Technical Advisory Committee
January 14, 2021: Public hearing, RTC Meeting to seek input from
Commission
February 4, 2021: RTC Meeting to seek acceptance of TCAA/RNIS

RTC conducted an online survey to solicit public input and gauge public support.
Support for rail as the locally preferred alternative was expressed by a majority of
the email comments and the survey results received by November 27, 2020. 1,002
members of the public chose to take the online survey, and while this survey does
not constitute a representative sample of countywide support, 74.5% of survey
respondents agreed with the project team for rail as the locally preferred
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alternative. Similarly, approximately 80% of emails received were supportive of
rail. Some comments received through email and the survey expressed support for
no rail or for trail only for the SCBRL ROW. All three RTC advisory committees
passed a motion in support of rail as the locally preferred alternative. Letters of
support for rail as the locally preferred alternative have been provided by Caltrans
Division of Rail and Mass Transportation, City of Santa Cruz, City of Watsonville,
and the Transportation Agency for Monterey County. The TCAA/RNIS Draft Report
was revised to consider stakeholder input received.
A summary of the input received is provided in the following attachments:
 Open house survey results - Attachment 4.
 Email/online comments received by November 27, 2020 - Attachment 5.
 RTC Advisory Committees/Partner Agency - Attachment 6.
 Letters of support from Partner Agencies - Attachment 7.
The complete text of emails, survey responses, and chat room discussions received
from the Milestone 3 outreach can be found on the TCAA/RNIS webpage
(https://sccrtc.org/projects/multi-modal/transitcorridoraa/).
California State Rail Plan
The 2018 California State Rail Plan (Rail Plan) developed by Caltrans’ Division of
Rail & Mass Transportation (DRMT) provides a new framework for investing in
California’s integrated rail network and sets the stage for new and better rail and
community connections throughout the State. The plan outlines a strategy for
developing a state-of-the-art rail system that will help Californians achieve
greenhouse gas and air quality goals while boosting economic growth and helping
to create more livable communities. The Rail Plan vision describes an integrated
network that provides a faster, more frequent and connected service for moving
both people and goods. A statewide rail system offers a viable alternative to driving
for both local and long-distance trips for all California residents and visitors,
including those who lack access to or cannot afford automobiles, and for people
who are not able or choose not to drive.
The Rail Plan vision provides a framework for realizing the full potential of our
existing rail network while helping to reduce highway congestion. The Santa Cruz
Branch Rail Line links to existing and proposed new passenger rail services on the
state rail network – extending from San Diego to past the northern boundary of
California (Figure 1). The near-term regional goals of the Rail Plan include a station
at Pajaro/Watsonville and an analysis of opportunities to improve connections
between Santa Cruz, Monterey and the State network, including High Speed Rail at
Gilroy. The mid-term goals include implementation planning for connecting Santa
Cruz and Monterey to the statewide rail network at Gilroy and establishment of
hourly service by 2040. Caltrans is in the process of updating the 2022 State Rail
Plan and initial service development includes these key connections in the region
and to the broader statewide network. Rail service along the Santa Cruz Branch Rail
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Line, or other integrated transit service, will continue to be an important feature for
connecting the Santa Cruz region into the statewide network.
As part of the State rail implementation planning efforts, Caltrans has been refining
the rail network integration through partnership with local planning agencies
throughout the state. To advance implementation, Caltrans awarded Network
Integration funding to agencies across the state, including the RTC and TAMC, to
refine service goals, analyze alternatives, and advance the development of the midand long-term service goals identified in the State Rail Plan. This funding and State
direction to develop an integrated rail network have been a fundamental part of the
TCAA/RNIS. Results of the TCAA/RNIS and selection of the locally preferred transit
alternative that would connect Santa Cruz County at Pajaro to the future statewide
rail network will determine how transit on the SCBRL is represented in the Rail Plan
update which may affect the ability to obtain funding for this project.
Figure 1. 2018 California State Rail Plan – 2040 Vision

Key considerations of the California State Rail Plan used to support the TCAA/RNIS
include:
•
Connect and update the transportation system built on rail networks and
highways from the 19th and 20th centuries. The status quo is not enough to
support this growing economy and meet its robust economic and environmental
future needs.
•
The plan facilitates networkwide coordination through scheduled, or “pulsed,”
transfers between systems and transit types. Pulse scheduling enables connecting
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services at hubs to be linked together to allow optimal onward travel consistently
throughout the day with minimal transfer times.
•
The Rail Plan emphasizes universal accessibility, competitive travel time and
service frequencies, integration at stations with first/last mile solutions, and a clean
and energy efficient transportation system.
•
The Rail Plan prioritizes zero and near-zero emissions technologies, including
battery electric or fuel cell train sets that can deliver clean service with limited
community impacts from noise, emissions, and view obstructions.
•
The Santa Cruz Branch Rail Line is identified in the Rail Plan as part of the
Central Coast geographic service area between San Jose in the north and Santa
Barbara/Goleta in the south, including the Union Pacific Coast Route and Santa
Cruz/Monterey Branch Lines.
•
The 2040 vision supports establishment of a regional rail network connecting
Central Coast communities to each other and feeding into the high-speed rail at
Gilroy providing access to and from Northern and Southern California.
•
Establish a hub station at Pajaro/Watsonville that provides hourly
connections to Santa Cruz.
•
The plan assesses a changing funding landscape, including the influence of
newly funded Senate Bill 1 (SB1) transportation package and California’s Cap-andTrade Program for reducing GHG emissions.
Locally Preferred Alternative
The project team recommendation for the locally preferred alternative (LPA) is
Electric Passenger Rail. A decision on whether the rail option will be electric
commuter rail (CRT) or electric light rail (LRT) is not recommended as part of this
planning study. The infrastructure needed for either CRT or LRT is similar and
deferring the decision of the type of rail (CRT or LRT) to a future phase will
maintain flexibility for future decisions on the rail vehicle type, while clean energy
rail technologies advance. A decision on different electric rail vehicle types and
sizes would therefore be better studied in the preliminary engineering and
environmental analysis phase of delivery. The characteristics and benefits of Electric
Passenger Rail for the locally preferred alternative are provided in Attachment 8.
The benefits of Electric Passenger Rail as proposed for the Locally Preferred
Alternative include:
•
•
•
•
•
•
•
•
•
•
•

Faster, more reliable travel times
Greater reduction in vehicle miles traveled & greenhouse gas emissions
91% of stations are within disadvantaged communities
Strong transit ridership potential
Can operate with freight and recreational rail in shared-use corridor
Supports Transit Oriented Development
Greater integration with regional rail network at Pajaro
Assures continuous transportation corridor
Greater funding potential
Flexible design for seats, bicycles & mobility devices based on need
Level boarding platforms at all stations
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More energy efficient per passenger mile

The TCAA/RNIS project team recommend that the Regional Transportation
Commission review and provide input on the Transit Corridor Alternatives
Analysis and Rail Network Integration Study Final Draft Report including
the locally preferred alternative.
NEXT STEPS
After receiving additional input at today’s meeting, staff will edit and finalize the
TCAA/RNIS report for consideration at the February 4, 2021 RTC Meeting. A draft
resolution (Attachment 9) accepting the TCAA/RNIS report is provided for advanced
consideration.
A Business Plan with a horizon year of 2045 will be developed for the locally
preferred alternative once accepted by the RTC. The Business Plan will outline the
funding and implementation strategy including a cash-flow analysis of
environmental clearance, right-of-way, design, construction, operations, and
maintenance. The governance options, inter-agency agreements, and lists of
policies and programs that may be necessary to implement the project will be
presented. Phased delivery will be considered to match the capital, operational, and
maintenance costs and funding required for the locally preferred alternative, with
cashflow analysis incorporating potential funding sources identified in Milestone 3.
February 4, 2021: Final TCAA/RNIS Report and Locally Preferred Alternative
presented to the RTC for acceptance
April 1, 2021: TCAA/RNIS Business Plan presented to the RTC for acceptance
FISCAL IMPACT
There are no new fiscal impacts in receiving this draft final report and providing
input to staff for consideration for the final report.
SUMMARY
The Transit Corridor Alternatives Analysis used a triple bottom line framework for
evaluating high-capacity transit investment options that provide an integrated
transit network for Santa Cruz County utilizing all or part of the length of the Santa
Cruz Branch Rail Line as a dedicated transit facility. RTC staff and consultants
recommend that the Regional Transportation Commission review and
provide input on the Transit Corridor Alternatives Analysis and Rail
Network Integration Study Draft Final Report including the locally
preferred alternative.

27-8

TCAA/RNIS – Final Draft Report and Locally Preferred Alternative

Page 9

Attachments:
1. Transit Corridor Alternatives Analysis and Rail Network Integration Study
Final Draft Report is available at https://sccrtc.org/projects/multimodal/transitcorridoraa/
2. TCAA/RNIS Four Alternatives – Characteristics, Advantages & Disadvantages
3. TCAA/RNIS Performance Measure Results
4. Summary Results of Open House Survey
5. Summary of Email/online comments received by November 27, 2020
6. RTC Advisory Committees and Partner Agency Motions/Comments
7. Letters of Support from Partner Agencies
8. Proposed Locally Preferred Alternative
9. Resolution that accepts the TCAA/RNIS Report which selects a locally
preferred alternative
S:\RTC\TC2021\01\Regular Agenda\TCAA_RNIS\00-SR 20210114-TCAA-M3 - RTC.docx
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TRANSIT CORRIDOR

A LT E R N AT I V E S

ALTERNATIVES ANALYSIS

SHOR T LIS T

P aj a

WATSONVILLE/PAJARO
to
SANTA CRUZ

ro

Arterial & Right-of-Way Bus Rapid Transit (BRT)

ATTACHMENT 2

CHARACTERISTICS:
 Fixed-route bus with propulsion type (electric–hydrogen fuel cell, battery)
 Operating primarily on:
– Santa Cruz Branch Line as a dedicated right-of-way (ROW)
– Highway 1 & local roadway network on shoulders/auxiliary lanes
 Defined stations with transit signal priority & off-board fare collection
to reduce travel times
 Frequent, bi-directional service for substantial part of weekdays & weekends

PROS

CONS

 StrongCharacteristics:
transit ridership potential
Typical

 Least reliable
& longer travel times
Benefits:

 Greater
Frequency
of peak
period service
number
of stops
 8 to 20 minute headways
 Greater flexibility/resiliency to climate change
 Level-platform boarding and non-level boarding at on-street stops

 Limited capacity
for bicycle
& mobility
 Greater
ability to
adapt todevices
new technologies

 Integrates easily with overall transportation system
 Vehicle speeds up to 65 mph maximum
 Ability to adapt to new technologies
 BRT is incompatible with freight on the same corridor, but BRT
 Lowest
(capital,
operations
& maintenance)
could costs
be moved
off corridor
to preserve
freight in Watsonville
 No
impact
to Roaring
for access
to boardwalk
Transit
signal
priorityCamp
at roadway
crossings



 Utilizes less than 7 miles of rail ROW
 Capital costs relatively lower than other modes
 Incompatible with freight where BRT is on ROW
 Level boarding allows independent accessibility for
 Eliminates Roaring
Camp
connection
to regional
rail network
mobility
devices
and space
for bicycles
 Level boarding
platforms
less with
likelyoverall
for stops
on road network
 Integrates
easily
transportation
system
 Requires
transfer
to regional
rail networkof design, could support
Depending
on permanence
 Limited Transit-oriented
Development
potential
Transit-oriented
Development

Propulsion type
 Electric–hydrogen fuel cell, battery
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Electric Commuter Rail (CRT)
CHARACTERISTICS:
 Passenger rail service with electric propulsion (hydrogen fuel cell, battery)
 Operating on fixed rails with multiple individually-propelled cars
 Higher ridership capacity & longer distance between stops
 Operates on single track with rail sidings for two-way travel up to 30-60 mph
 Potential Positive Train Control and Centralized Traffic Control or similar
signal system

PROS
 Faster, more reliable travel times

CONS
 Assures continuous transportation corridor

 Higher costs (capital, operations
& maintenance)
 Greater reduction in vehicle miles
 More funding potential
 traveled
Vehicle &
speeds
capable
ofemissions
30 to 60 mph maximum
 Faster travel
strong estimates
transit ridership
potential
greenhouse
gas
times
Lowerand
ridership
than BRT
and LRT
 91% of stations are within disadvantaged
 Strong
Vehicles
can ridership
co-minglepotential
with freight in shared-use corridors
 Compatiblewith
rail to climate change impacts
transit
Lessfreight
resilience
communities
 Operates
Centralized
Control
(CTC) and Positive Train Control
 Corridor has least risk of losing continuity from
withTraffic
freight
and recreational
 Flexible designs for seats, bicycles &
(PTC)
is requiredcorridor
loss of easements
rail
in shared-use
mobility devices based on need
 Supports
Frequency
of peak period
service
 Level boarding allows independent accessibility for
transit-oriented
development
 Level boarding platforms at all stations
 20 to 30 minute headways
mobility devices and space for bicycles
 Shortest implementation time
 More energy efficient per passenger
 Level or non-level platform boarding
 mile
Supportive of greenhouse gas emission reduction goals
 Best existing rail network integration
and Transit-oriented Development
 Propulsion type
(potential one-seat ride to Monterey &
 Electric – Overhead, hydrogen fuel cell, battery
cross-platform transfers at Pajaro)

Typical Characteristics:

Benefits:
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Electric Light Rail (LRT)
CHARACTERISTICS:
 Passenger rail service with electric propulsion (hydrogen fuel cell, battery)
 Operating on fixed rails with single or multiple individually-propelled cars
 Less ridership capacity
 Operates on single track with rail sidings for two-way travel up to 30-60 mph
 Potential Centralized Traffic Control or similar signal system

PROS
 Faster, more reliable travel times

CONS
 92% of stations are within
disadvantaged communities

 Higher costs (capital, operations
& maintenance)
 Lower ridership estimates than BRT

 Strong transit ridership potential

 Does not impede other rail use within
corridor (current or future)

 Operates with freight in shared-use
corridor (may need temporal separation)

 Flexible design for seats, bicycles &
mobility devices based on need

 May require transfer to connect with
regional rail network

 Supports transit-oriented development

 Level boarding platforms at all stations

 Shortest implementation time

 More energy efficient per passenger mile

 Greatest reduction in vehicle miles
traveled & greenhouse gas emissions

 Assures continuous transportation
corridor

27-14

 Less resilience to climate change impacts
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Autonomous Road “Train” (ART)
CHARACTERISTICS:
 Emerging transit mode with electric propulsion (hydrogen fuel cell, battery)
combining benefits of BRT & LRT with autonomous driving features
 Rubber tires within dedicated pavement alignment
 Resembles LRT vehicles with similar passenger capacity
 Similar infrastructure to BRT including permanent stations, transit signal
priority & frequent service
 Operates on single lane within Santa Cruz Branch Line ROW up to 40-45 mph
(includes sidings for two-way travel)
ART system recently deployed in City of Yibin, China

PROS

CONS

 Strong transit ridership potential

 Capital cost is highest – 50% more than rail transit

 Supports greenhouse gas emission reduction goals

 Incompatible with freight rail

 Greater ability to adapt to new technologies
 Supports transit-oriented development

 To preserve freight in Watsonville, must transfer to local bus at
Lee Rd. to access downtown Watsonville & Pajaro

 92% of stations are within disadvantaged communities

 Longer travel time

 Flexible design for seats, bicycles & mobility devices based on need

 Less flexibility/resiliency to climate change

 Level boarding platforms at all stations
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GOAL: Fiscal Feasibility
BRT

CRT

LRT

ART

CAPITAL COSTS (2020 DOLLARS)

$410,000,000

$478,000,000

$465,000,000

$720,000,000

CAPITAL COST/MILE

$18,000,000

$22,000,000

$21,000,000

$31,000,000

CAPITAL COST/RIDER/30 YEARS

$6.40

$9.70

$8.90

$14.60

CAPITAL COST/PASSENGER MILE/30 YEARS

$1.40

$1.20

$1.00

$1.70

$19,540,000

$25,000,000

$25,000,000

$28,000,000

$875,000

$1,126,000

$1,106,000

$1,217,000

O&M COST/RIDER

$9.20

$15.20

$14.3

$17.00

O&M COST/PASSENGER MILE

$1.20

$2.10

$1.90

$2.20

% CAPITAL LIKELY FROM EXISTING FUND SOURCES

64%

59%

61%

36%

METRIC :

OPERATIONS & MAINTENANCE (O&M)
COSTS/YEAR (2020 DOLLARS)
O&M COSTS/MILE/YEAR

FUNDING LIKELY FROM POTENTIAL
FUTURE SOURCES

While difficult to predict what future funding sources will be available for each alternative, Governor Newsom's recent Executive Order (EO N-79-20) directs state agencies to "build toward an integrated, statewide rail
and transit network, consistent with the California State Rail Plan, to provide seamless, affordable multimodal travel options for all." Future funding is likely to increase for each alternative, but unknown to what extent.

$390M additional funding sources (local or
other) needed to provide extra capital funds and
25 years of operations & maintenance funds to
fully fund project

$540M additional funding sources (local or
other) needed to provide extra capital funds
and 25 years of operations & maintenance
funds to fully fund project

$520M additional funding sources (local or
other) needed to provide extra capital funds
and 25 years of operations & maintenance
funds to fully fund project

$910M additional funding sources (local or
other) needed to provide extra capital funds
and 25 years of operations & maintenance
funds to fully fund project

GOAL: Well-integrated transportation system that supports economic vitality
WILL THE PROJECT INCREASE
DEVELOPMENT ALONG THE CORRIDOR?

TOTAL NUMBER OF JOBS (DIRECT &
INDIRECT) GENERATED THROUGH
CONSTRUCTION IN THE NEAR TERM
TOTAL NUMBER OF JOBS (DIRECT &
INDIRECT) GENERATED LONGER TERM
THROUGH O&M ACTIVITY
IMPACTS ON FREIGHT RAIL OPERATIONS

Likely to increase transit-oriented development
(TOD) in segments along rail ROW where BRT
guideway is built, less likely where BRT runs on
roadway network

More likely to generate TOD on entire route

More likely to generate TOD on entire route

More likely to generate TOD on majority
of route

4,100

5,100

4,900

7,400

210

270

270

300

• Can run with or without FRA-compliant vehicle

• Assumes freight rail can only be accommodated
within Watsonville up to Lee Rd.

• Assumes freight rail can only be
accommodated between Pajaro up to Park
Ave. at Coronado St. in Capitola
– Converts railway to a paved guideway
between Park Ave. in Capitola & Natural
Bridges Dr.
– Freight would need to be abandoned north
of Park Ave.

• Allows freight & passenger rail to comingle
with positive train control
– Passenger rail frequency may make it more
challenging to run freight at same time as
passenger rail, but can be accommodated
– Freight rail can also run outside of passenger
service hours

27-19

– With: freight impact same as CRT
– Without: freight cannot comingle with
passenger rail & required to be temporally
separated

– Converts railway to a paved guideway
between Lee Rd. in Watsonville & Natural
Bridges Dr. in Santa Cruz
– Freight rail would need to be abandoned
north of Lee Rd.
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GOAL: Well-integrated transportation system that supports economic vitality
METRIC:
IMPACTS ON SANTA CRUZ BIG TREES &
PACIFIC RAILWAY (SCBG)

BRT
• Expected to bypass boardwalk area via San
Lorenzo Blvd. & Laurel St. to access Pacific
Ave. Metro Transit Center allowing SCBG to
continue accessing boardwalk via east leg of
the Wye
• Utilizes west leg of Wye & thus alternatives
would be needed for SCBG to turn their trains
• Eliminates access for SCBG to bring rail cars
in/out of greater rail network via Pajaro

CRT
• Can share same set of tracks with SCBG if
scheduling allows, since vehicles are both
FRA-compliant
– Siding may be beneficial for SCBG in
boardwalk area to allow commuter rail to
pass SCBG while boarding/alighting
• If there are scheduling challenges for SCBG
with high frequency commuter rail & freight
rail equipment, SCBG could benefit from
separate set of tracks from east leg of Wye to
boardwalk area although expense & ROW
needed to accommodate additional set of
tracks along Beach St. may make this infeasible
• Another option is for SCBG boarding/alighting
to occur at Depot Park Station although this is
not of interest to SCBG given potential
significant impact on their business
• Allows SCBG & Pacific Railway to bring
rail cars in/out via Pajaro as long as there is
proper coordination with passenger & freight
rail services

LRT
• With FRA-compliant vehicle has same impact
on SCBG as CRT (see explanation under CRT)
• If not FRA-compliant, SCBG & LRT can share
same set of tracks if there's temporal
separation between vehicles
– Length of time may be short enough to
allow this but needs further investigation
– Technological changes in rail signaling may
also reduce time for temporal separation
even further
• If need for temporal separation is too limiting
or there are scheduling challenges between
SCBG with high frequency light rail, SCBG
could benefit from a separate set of tracks
from east leg of Wye to boardwalk area
although expense & ROW needed to
accommodate additional set of tracks along
Beach St. may make this infeasible
– Another potential option is for SCBG
boarding/alighting to occur at Depot Park
Station although this is not of interest to
SCBG given potential significant impact on
their business
• With non-FRA compliant vehicle, allows SCBG
to bring rail cars in/out via Pajaro as long as
there’s proper coordination with passenger
and freight rail service.

IMPACTS ON EXISTING & FUTURE FREIGHT
RAIL BUSINESSES & RAIL VOLUMES

• Not compatible with freight rail north of Park
Ave. near Highway 1
• Increased freight rail volumes limited between
Park Ave. near Highway 1 & Lee Rd. in
Watsonville with exception of Buena Vista
Landfill that could benefit from freight rail
• Potential freight customers include Buena Vista
Landfill plus existing & future customers in
Watsonville including agricultural, fuel, lumber &
food products

• Freight rail customers could be served along
entire length of rail line from Pajaro to Davenport
• Potential freight customers include
construction materials, agricultural, lumber,
fuel & food products plus material from Buena
Vista Landfill
• Freight volumes in Watsonville & Pajaro could
increase for existing & future customers
including additional agricultural, fuel, lumber &
food products
• Transload site for transferring goods to/from
rail would increase freight volumes with
potential site location in Watsonville

• Freight rail customers could be served along
entire length of rail line from Pajaro to Davenport
• Potential freight customers include
construction materials, agricultural, lumber,
fuel & food products plus material from Buena
Vista Landfill
• Freight volumes in Watsonville & Pajaro could
increase for existing & future customers
including additional agricultural, fuel, lumber
& food products
• Transload site for transferring goods to/from
rail would increase freight volumes with
potential site location in Watsonville

WHAT IS THE LEVEL OF RISK THAT THE
CORRIDOR WILL NOT REMAIN CONTINUOUS?
WILL ALTERNATIVE BEST UTILIZES RAIL
CORRIDOR & PRESERVE FUTURE OPTIONS?

• Implementation would require petitioning
Surface Transportation Board for abandonment
of freight rail service north of Park Ave. The
petition could include a request to railbank
which would stop short of complete
abandonment and preserve a continuous
corridor.

• Utilizes 22.2 miles of rail ROW from Pajaro
Station to Natural Bridges Dr., thus has no
risks of losing rail corridor continuity

• Utilizes 22.6 miles of rail ROW from Pajaro
Station to Natural Bridges Dr. & if freight rail
continues, has no risks of losing rail corridor
continuity
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ART
• Requires paved, dedicated guideway through
boardwalk area, along Beach St. & up to
Depot Park Station
• SCBG existing route served with a set of
tracks parallel to ART guideway from east leg
of Wye to boardwalk area
– Beach St. would need to accommodate
ART guideway, one set of tracks, a cycle
track for bikes, one vehicle lane at
minimum, & sidewalks on both sides which
may be infeasible
– A set of tracks & ART guideway crossing
through Wharf roundabout will be
challenging
• Another option is for SCBG boarding/
alighting to occur at Depot Park Station
although this is not of interest to SCBG given
potential significant impact on their business
• Alternative configurations would be needed
for SCBG to reverse their trains as they
currently use entire Wye
• Eliminates access for SCBG to bring in/out
rail cars or locomotives of greater rail
network via Pajaro

• Freight Rail would be limited to freight
customers between Lee Rd. in Watsonville
to Pajaro
• Freight volumes in Watsonville & Pajaro could
increase from existing & future customers
including additional agricultural, fuel, lumber
& food carloads
• Transload site for transferring goods to/from
rail would increase freight volumes with
potential site location in Watsonville

• Implementation would require petitioning
Surface Transportation Board for abandonment of freight rail service north of Lee Rd.
The petition could include a request to
railbank which would stop short of complete
abandonment and preserve a continuous
corridor.
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GOAL: Promotes active transportation
METRIC:
BICYCLE CAPACITY ON TRANSIT/EVERY
30 MINUTES DURING PEAK PERIOD

BRT

CRT

• Standard storage is 2-4 bicycles per
articulated BRT (eight bicycles for two BRT
every 30 mins.)
• Flexible design to include seats, space for
bicycles and mobility devices

LEVEL BOARDING ABILITY FOR BICYCLISTS

• Able to provide level boarding platforms at all
stations along rail ROW

• Standard storage is 2-4 bicycles per car
(Marin’s SMART has space for 12 bicycles per
car. A three car train set could accommodate
36 bicycles every 30 mins.)
• Flexible design to include seats, space for
bicycles and mobility devices

LRT
• Standard storage is 2-4 bicycles per car
(Siemens S70 has 24 bikes for each 3-car
trainset every 30 minutes)

• No change to coastal rail trail location as
planned in Monterey Bay Sanctuary Scenic
Trail Master Plan with exception of minor
station adjustments where passing sidings
may be needed
• Single guideway in two narrow sections of
ROW (California St. to Laurel St. & 30th Ave.
to 47th Ave.) with two-way signaled operation
so both transit and trail could coexist

• Flexible design to include seats, space for
bicycles and mobility devices

• Flexible design to include seats, space for
bicycles and mobility devices

• Able to provide level boarding platforms at all
stations

• Able to provide level boarding platforms at all
stations

• Able to provide level boarding platforms at all
stations
• Connection from ART station at Lee Rd to
downtown Watsonville and Pajaro Station are
via local bus and would not have level
boarding.

• No change to coastal rail trail location as
planned in Monterey Bay Sanctuary Scenic
Trail Master Plan with exception of minor
adjustments at siding locations

• No change to coastal rail trail location as
planned in Monterey Bay Sanctuary Scenic
Trail Master Plan with exception of passing
sidings and station locations

• No change to coastal rail trail location as
planned in Monterey Bay Sanctuary Scenic
Trail Master Plan with exception of siding
locations

• A few potential locations identified for passing
sidings where coastal rail trail may need to be
shifted to immediately adjacent public way &
physically separated from traffic

• A few potential locations identified for passing
sidings where coastal rail trail could be shifted
to immediately adjacent public way &
physically separated from traffic

• A few potential locations identified for
passing sidings where coastal rail trail could
be shifted to immediately adjacent public way
& physically separated from traffic

• Stops along roadway alignment may not
accommodate level boarding due to space
limitations

EFFECTS ON RAIL TRAIL & CALIFORNIA
COASTAL TRAIL

ART

GOAL: Supports safer transportation for all modes
ANNUAL COLLISIONS BY TRANSIT
ALTERNATIVE PER YEAR
CHANGE IN TOTAL ANNUAL FATAL & INJURY
COLLISIONS PER YEAR (CONSIDERING REDUCED
AUTO TRAVEL)
ANNUAL CHANGE IN COST OF COLLISIONS

2.00

0.05

0.91

0.80

0.46

-1.89

-1.18

-1.16

-$62,700

-$612,800

-$52,100

-$92,600
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GOAL: Provides accessible & equitable transportation system that is responsive to the needs of all users
METRIC:

BRT

CRT

LRT

ART

TOTAL NUMBER OF STATIONS/STOPS

23

11

13

11

NUMBER OF STATIONS/STOPS WITHIN
DISADVANTAGED CENSUS TRACTS

17

10

12

10

74%

91%

92%

91%

NUMBER OF STATIONS/STOPS WITHIN 1/2
MILE OF DISADVANTAGED CENSUS TRACTS

22

11

13

11

% OF STATIONS/STOPS WITHIN 1/2 MILE OF
DISADVANTAGED CENSUS TRACTS

96%

100%

100%

100%

TRANSIT FREQUENCY (# PER HOUR) OFF PEAK

4

1

2

2

TRANSIT PASSENGER CAPACITY MILES TRAVELED
Based on transit frequency per hour, transit
capacity per vehicle (bus/train) & hours of
service per day

204,000

209,800

299,000

262,000

% OF STATIONS/STOPS WITHIN
DISADVANTAGED CENSUS TRACTS

TRANSIT FARE
Fare range depending on distance traveled

• Typical service fare (similar to options
evaluated): $2-5 per one-way trip (based on
average of Santa Cruz METRO & five San
Francisco Bay Area transit agencies)
• Average fare per trip assumed to be $3.50 for
estimating funding revenues

MOBILITY DEVICE CAPACITY ON TRANSIT
EVERY 30 MINUTES DURING PEAK PERIOD

INDEPENDENT ACCESSIBILITY FOR ALL AGES
& ABILITIES INCLUDING LEVEL BOARDING

• Typical service fare (similar to options
evaluated): $2.75-5.75 per one-way trip (based
on average of seven CA commuter rail systems)
• Average fare per trip assumed to be $4.50 for
estimating funding revenues

• Typical service fare (similar to options
evaluated): $1.75-3.25 per one-way trip (based
on survey of five CA light rail & two Pacific
Northwest systems)
• Average fare per trip assumed to be $4.50 for
estimating funding revenues

• No data available for ART system so LRT fares
assumed to be representative of an ART fare
• Average fare per trip assumed to be $4.50 for
estimating funding revenues

• Typical capacity is two ADA accessible seats
per articulated BRT (four seats for two BRT
every 30 mins.)

• Typical capacity is two ADA accessible seats
per car (six seats for each three car trainset
every 30 mins.)

• Typical capacity is four ADA accessible seats
per car (12 seats for each three car trainset
every 30 mins.)

• Typical capacity is four ADA accessible seats
per car (12 seats for each three car trainset
every 30 mins.)

• Flexible design to include seats, space for
bicycles & mobility devices

• Flexible design to include seats, space for
bicycles & mobility devices

• Flexible design to include seats, space for
bicycles & mobility devices

• Flexible design to include seats, space for
bicycles & mobility devices

• Able to provide level boarding platforms at all
stations along rail ROW

• Able to provide level boarding
platforms at all stations

• Able to provide level boarding
platforms at all stations

• Able to provide level boarding platforms at
stations between Natural Bridges Dr. & Lee
Rd. Station

• Stops along roadway alignment may not
accommodate level boarding due to space
limitations

• Local bus connection from Lee Rd. Station to
downtown Watsonville & Pajaro Station with
no level boarding
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GOAL: Offers reliable & efficient transportation choices that serve the most people
METRIC:

BRT

CRT

LRT

ART

TRANSIT TRAVEL TIME DURING PEAK PERIODS
Average end-to-end Travel Time in minutes
(includes station dwell time)

90

45

55

62

AUTO TRAVEL TIME ON HWY 1 NB A.M. PEAK (MINS)

60

60

60

60

AUTO TRAVEL TIME ON HWY 1 SB A.M. PEAK (MINS)

30

30

30

30

AUTO TRAVEL TIME ON HWY 1 NB P.M. PEAK (MINS)

35

35

35

35

AUTO TRAVEL TIME ON HWY 1 SB P.M. PEAK (MINS)
NUMBER OF AT-GRADE CROSSINGS &
MITIGATION MEASURES

IMPACTS AT GRADE CROSSINGS - ESTIMATED
SIGNAL GATE DOWN TIME EACH TIME
TRANSIT PASSES GRADE CROSSING
(SECONDS)
REGIONAL CONNECTIVITY

61

61

61

61

• 34 grade crossings (26 public/8 private)

• 70 grade crossings (41 public/29 private)

• 70 grade crossings (41 public/29 private)

• 62 grade crossings (35 public/27 private)

• Assumes appropriate active warning devices,
traffic signal interconnects & improved sight
distances

• Assumes appropriate active warning devices,
traffic signal interconnects, quiet zones &
improved sight distances

• Assumes appropriate active warning devices,
traffic signal interconnects, quiet zones &
improved sight distances

• Assumes an appropriate active warning
devices, traffic signal interconnects, quiet
zones & improved sight distances

60-90

• Would connect with planned regional &
intercity rail service at Pajaro Station via a
transfer from BRT to rail for access to
Gilroy and the planned high speed rail
line and to Salinas and destinations
south.
• The longer travel time for BRT to access
Pajaro Station for regional trips is less
time efficient than the other alternatives.

90-120

75-120

• Would connect to proposed intercity rail
service at Pajaro via a cross-platfrom transfer
for access to Gilroy, planned High Speed Rail
line plus Salinas & destinations south

• Would connect to proposed intercity rail
service at Pajaro via a cross-platfrom transfer
for access to Gilroy, planned High Speed Rail
line plus Salinas & destinations south

• An FRA-compliant vehicle would allow
"one-seat" ride on proposed regional service
between Santa Cruz & Monterey

• A non-FRA-compliant vehicle would require
separate set of tracks into Pajaro station &
cross platform transfer to regional service to
Monterey.
• If FRA-compliant vehicle, connection would be
same as CRT
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75-120

• On Santa Cruz Branch Rail Line would need
transfer to local bus service at Lee Rd. plus
transfer from bus to regional & intercity rail
service at Pajaro Station
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GOAL: Offers reliable & efficient transportation choices that serve the most people
METRIC:
TRAVEL TIME RELIABILITY DURING PEAK PERIODS
The 95th percentile planning reliability time (in
mins) in 2040 conditions, estimated using reliability
factors presented in Highway Capacity Manual
TRAVEL TIME RELIABILITY DURING PEAK PERIODS

BRT

CRT

LRT

ART

132

56

69

78

• Lowest travel time reliability due to traveling
on mixed traffic roadways 70% of route

• Highest travel time reliability due to traveling
nearly exclusively on dedicated facility

• Highest travel time reliability due to traveling
nearly exclusively on dedicated facility

• Highest travel time reliability due to traveling
nearly exclusively on dedicated facility

• Utilizes exclusive 6.7 miles guideway on ROW
-BRT can pass a stalled BRT vehicle for
greater reliability

• Delays may occur if not separated into
dedicated facility in areas where ROW is
shared use with autos such as on Walker St. in
Watsonville & Beach St. in Santa Cruz

• Delays may occur if not separated into
dedicated facility in areas where ROW is
shared use with autos such as on Walker St. in
Watsonville & Beach St. in Santa Cruz

• Reliability can be impacted by mechanical
problems of ART vehicles as they cannot be
passed readily without use of a siding

• Reliability can be impacted by mechanical
problems of rail vehicles as they cannot be
passed without use of a siding

• Reliability can be impacted by mechanical
problems of rail vehicles as they cannot be
passed without use of a siding

• Operates in mixed traffic for 6.6 miles on
Highway 1 between Airport & Rio Del Mar Blvds.
– Travels in bus shoulders/auxiliary lane for 1
mile on Highway 1 between Freedom & Rio
Del Mar Blvd.

• Delays may occur for travelers using bus
connector service at Lee Rd. Station to
downtown Watsonville & Pajaro Station due to
mixed traffic operations
– Could utilize bus priority system designs
(i.e. queue jumps & signal priority) at many
of the 3.2 miles of local road intersections to
provide travel time reliability benefits

• Operates in mixed traffic on local roadways in
Watsonville, Aptos, Soquel & downtown Santa
Cruz
– Could utilize bus priority system designs
(i.e. queue jumps & signal priority) at many
of the 9 miles of local road intersections to
provide travel time reliability benefits
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GOAL: Promotes a healthier environment
Will project substantially increase transit ridership?
METRIC:

BRT

CRT

LRT

ART

WEEKDAY TRANSIT RIDERSHIP IN CORRIDOR
IN 2040 (DAILY BOARDINGS)

6,650

5,150

5,450

5,150

WEEKDAY TRANSIT RIDERSHIP IN CORRIDOR
IN 2040 - CONSIDERS FUTURE GENERAL PLAN
UPDATES (DAILY BOARDINGS)

7,650

7,150

7,300

7,000

WEEKDAY TRANSIT RIDERSHIP IN CORRIDOR
IN 2040 - ASSUMES 10% ADDITIONAL
RIDERSHIP DUE TO TRANSIT ORIENTED
DEVELOPMENTS ONCE TRANSIT FACILITY IS
OPERATIONAL (DAILY BOARDINGS)

8,400

7,900

8,000

7,700

WEEKEND TRANSIT RIDERSHIP IN CORRIDOR LOCAL/REGIONAL TRIPS IN 2040 (DAILY)

3,400

2,800

3,000

2,800

COUNTYWIDE TRANSIT RIDERSHIP (DAILY)

37,500

34,500

34,300

34,100

TRANSIT PASSENGER CAPACITY/3-HOUR
PEAK PERIOD

1,440

2,700

2,650

2,650

Does project support the goal of minimizing emissions? How long will the project take to implement?
AUTO VEHICLE MILES TRAVELED REDUCED/DAY

-16,280

-20,490

-22,020

-20,650

REDUCTION IN GREENHOUSE GAS EMISSIONS IN ANNUAL METRIC TONS IN YEAR 2040

1096

1379

1482

1389

LENGTH OF TIME TO IMPLEMENT (IN YEARS)
High level planning estimates without details
for the final design, funding plan, construction
schedules, etc.

15-17

11-13

11-13

20-24

CRITERIA POLLUTANTS - IN ANNUAL METRIC
TONS IN YEAR 2040

2.54

3.20

3.44

3.22

Will project adapt to climate change?
CLIMATE CHANGE RESILIENCY
Length of alignment with potential for coastal
erosion impacts due to 88 cm sea level rise with
100 year storm event (miles)

0.57

1.85
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1.85

1.85

TRANSIT CORRIDOR

ALTERNATIVE EVALUATION RESULTS:

ALTERNATIVES ANALYSIS

ENVIRONMENT

P aj a

WATSONVILLE/PAJARO
to
SANTA CRUZ

ro

GOAL: Promotes a healthier environment
Are there effects of the project on biological resources, visual, noise & vibration?
METRIC:
EFFECTS ON BIOLOGICAL RESOURCES,
VISUAL, NOISE & VIBRATION

BRT
• Electric BRT quieter than diesel powered bus
• Not visually obstructive & least likely to
cause vibration
• Least impact on environmentally sensitive
areas as it's primarily in vicinity of the sloughs
in Watsonville

CRT
• Noisier than other alternatives, but quiet
zones would eliminate need for sounding
horns at roadway crossings & are included in
cost estimates
• Not visually obstructive & moderate level
of vibration that may impact land use within
100 feet of ROW
• Increased rail service along ROW may impact
environmentally sensitive areas including
biological resources as it utilizes ROW in
vicinity of the sloughs west of Watsonville

LRT

ART

• Moderate noise level, but quiet zones would
eliminate need for sounding horns at roadway
crossings & are included in cost estimates

• Noise level unknown, but sounding horns at
roadway crossings are not required due to
rubber wheel option

• Not visually obstructive & moderate level
of vibration that may impact land use within
100 feet of ROW

• Not visually obstructive & least likely to cause
vibration although there may be vibration
impacts within 100 feet of ROW

• Increased rail service along ROW may impact
environmentally sensitive areas including
biological resources as it utilizes ROW in
vicinity of the sloughs west of Watsonville

• Increased transit service along ROW may
impact environmentally sensitive areas
including biological resources as it utilizes
ROW in vicinity of the sloughs west of
Watsonville

Does project support the goal of reduced energy usage?
REDUCTION OF ENERGY/FUEL
CONSUMPTION BASED ON AUTO MODE
SHIFTS TO THE ALTERNATIVES
(AVERAGE BTU/PASSENGER MILE)

1,957

1,528

27-26

1,500

1,500-1,957

TRANSIT CORRIDOR

ALTERNATIVE EVALUATION RESULTS:

ALTERNATIVES ANALYSIS

OTHER GOALS

P aj a

WATSONVILLE/PAJARO
to
SANTA CRUZ

ro

GOAL: Addresses project-specific concerns
METRIC:

BRT

CRT

LRT

ART

IS PROJECT TECHNICALLY FEASIBLE?

Traditional, tested technology &
technically feasible

Traditional, tested technology & technically
feasible

Traditional, tested technology &
technically feasible

Existing, testing infrastructure, but not
traditional & introduces new technological risks

IS PROJECT CONSISTENT WITH OTHER LOCAL,
STATE & FEDERAL PLANNING EFFORTS?

• SCC Regional Transpo Plan

• SCC Regional Transpo Plan

• SCC Regional Transpo Plan

• CA State Rail Plan

• Unified Corridor Study

• Unified Corridor Study

• Unified Corridor Study

• MBSST Master Plan

• CA State Rail Plan

• CA State Rail Plan

• CA State Rail Plan

• MBSST Master Plan

• MBSST Master Plan

• MBSST Master Plan

• SB375/other GHG regulations

• SB375/other GHG regulations

• SB375/other GHG regulations

• SB375/other GHG regulations

• Coastal Commission

• Coastal Commission

• Coastal Commission

• Coastal Commission

• Proposition 116

• Proposition 116

• FAST Act (travel time reliability)

• FAST Act (travel time reliability)

• FAST Act (travel time reliability)

• Connects with local bus service at seven future
stations (Watsonville Downtown, Aptos Village,
41st Ave., 17th Ave., Seabright Ave.,
Downtown Boardwalk, Natural Bridges Dr.)

• Connects with local bus service at eight future
LRT stations (Watsonville Downtown, Ohlone
Parkway, Aptos Village, 41st Ave., 17th Ave.,
Seabright Ave., Downtown Boardwalk, Natural
Bridges Dr.)

IS PROJECT CONSISTENT WITH LOCAL, STATE
AND FEDERAL REGULATORY REQUIREMENTS?

DOES PROJECT INTEGRATE INTO EXISTING
TRANSPORTATION INFRASTRUCTURE?

• Connects with local bus service at Santa Cruz
Metro Center & Watsonville Transit Center
• Existing local bus service connects at four
future stations along the SCBRL ROW and
existing local bus service connects with all the
stops along Soquel Drive between Park Ave
and Rio Del Mar Blvd

• Local bus service could be provided to/from all
future stations

• Local bus service could be provided to/from all
future stations

• Local bus service could be provided to/from all
future stations

• Connects with local bus service at six future
ART stations (Aptos Village, 41st Ave., 17th
Ave., Seabright Ave., Downtown Boardwalk,
Natural Bridges Dr.)
• Local bus service could be provided to/from all
future stations
• Local bus connector service from Lee Rd.
station to Pajaro would also connect to
Watsonville Downtown Transit Center

DOES PROJECT HAVE ABILITY TO ADAPT TO
FUTURE TECHNOLOGY?

• More flexibility adapting to new technologies
due to more flexible infastructure with
pavement and lower vehicle costs/shorter
useful life

• Less flexibility adapting to new technologies
due to less flexible infrastructure due to fixed
guideway and higher vehicle cost/longer useful
life

• Less flexibility adapting to new technologies
due to less flexible infrastructure due to fixed
guideway and higher vehicle cost/longer
useful life

• Moderate flexibility adapting to new
technologies due to more flexible infrastructure
due to pavement and higher vehicle
costs/longer useful life

HOW EASILY CAN PROJECT BE INTEGRATED
INTO EXISTING RIGHT-OF-WAY?

• No significant ROW expected to be needed to
construct facility on ROW

• No significant ROW expected to be needed to
construct facility on ROW

• No significant ROW expected to be needed to
construct facility on ROW

• No significant ROW expected to be needed to
construct facility on ROW

• Additional ROW could be required at larger
stations that include parking or other amenities
that require more space

• Additional ROW could be required at larger
stations that include parking or other amenities
needing more space

• Additional ROW could be required at larger
stations that include parking or other amenities
needing more space

• Additional ROW could be required at larger
stations that include parking or other amenities
needing more space

27-27

ATTACHMENT 4
ONLINE SURVEY MILESTONE 3
Survey open November 6 through November 27, 2020
1,002 total responses
Q1. Please rank the top five performance analysis results that you think should be considered
most carefully when selecting the ultimate locally preferred alternative, with one being the
most important. (961 responses)
Q1 Top Five Results Weighted Score*
1500 1365 1361

1000

1280
937

886 865 856

785 784

698 654
632 624

500

561

445

395

266

164

97

64

0

*Weighted Score = Survey respondents were asked to pick their top 5 elements. Each person’s response for #1 received 5 points, #2 got 4 points, #3
got 3 points, #4 got 2 points, and #5 got 1 point. These weighted values were then added up for the totals shown in the graph.

Q2. If one of the answers was “Other”, please specify. (92 responses)
Summary of “Other” open ended responses:
• Number of people who will walk and bike compared to ride transit
• Rail corridor should be for walkers and bikers only/no train
• Benefit/Cost analysis
• Impacts to neighborhood with audio, visual, crime, non-residents, trash
• Access to natural places
• Ability to provide for social distancing
• Ability to implement trail quickly
• Ability for students and workers to get to destinations
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•
•
•
•
•
•
•
•
•
•

Ability to keep transit clean, maintained and safe/secure
Ability to improve quality of life
Ability to minimize traffic delay at roadway crossings
Ability to allow for e-bikes
Ability to connect to Pajaro for regional connection
Aesthetics of facility
Ability to increase capacity
Length of time to implement
Bicycle capacity
Lost opportunity for other alternatives

Q3. Please rank the top five elements of high-capacity transit on the branch line ROW that
would most effectively meet your needs and mitigate your concerns as a passenger, with one
being the most important. (942 responses)
Q3 Top Five Passenger Elements Weighted Score*
2000

1500

1000

500

1758 1750
1529
1241

1158 1146
901

804
490

455

439

438

287

269

221

109

0

*Weighted Score = Survey respondents were asked to pick their top 5 elements. Each person’s response for #1 received 5 points, #2 got 4 points, #3
got 3 points, #4 got 2 points, and #5 got 1 point. These weighted values were then added up for the totals shown in the graph.
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Q4. If chose “other” explain here. (105 responses)
Summary of “Other” open ended responses:
• Safe, convenient walk and bike connections
• Separated walk and bike paths with separation from walls and fencing
• I will not ride transit regardless of the options as it will not serve my needs.
• Ability to social distance
• A dedicated funding source other than fares
• Ability to bring beach gear such as surfboards onto transit
• Clean, safe and secure ride
• Connections to many origins/destinations
• Rail transit will not meet my needs
• Reliable service
• Provide a station at La Selva
• Fare integration with buses
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Q5. Please rank the top five elements of high-capacity transit on the branch line ROW that
would most effectively meet your needs and mitigate your concerns as a community
member. (958 responses)
Q5 Top Five Community Member Elements Weighted Score*
3000
2500

2947

2084

2000
1500
1000

1288

1136 1051
1039

949
709

500

543

495

470
189

127

0

*Weighted Score = Survey respondents were asked to pick their top 5 elements. Each person’s response for #1 received 5 points, #2 got 4 points, #3
got 3 points, #4 got 2 points, and #5 got 1 point. These weighted values were then added up for the totals shown in the graph.

Q6. If you chose “other”, please specify. (155 responses)
Summary of “Other” open ended responses:
• Minimize damage to local ecosystems and risk to wildlife
• Fastest time to implement
• Maximize the number of jobs
• Impact to a premium trail only
• Importance of utilizing existing infrastructure
• Eliminate impacts not just minimize
• Ability to provide for social distancing and other considerations for pandemic
situations
• Reduction of noise and vibrations using sound walls and sound dampening of wheels
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•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Fastest travel time during rush hour
Lowest cost to taxpayers for operations and maintenance
Maintain easements without concern for lawsuits
Reliable connections
Expansion of bike network that connects to rail stations
Start phasing in rail on parts of the rail line
Rail would not meet my needs regardless of how it is implemented
Just want the trail only now without any transit
Use the newest technology
Use electricity for power
Main concern is noise and safety for neighborhoods
Get funds from state to implement
Create revenue from tourist travel
Provide equitable transportation using an existing resource
Find a way to have highway users help pay since they benefit from reduced
congestion
Offer low fares to motivate people to use transit in place of driving
Interconnectedness to region and rest of state
Maximize operational flexibility/efficiency for Santa Cruz Big Trees
Minimize impact at roadway crossings
Serve recreational and sight-seeing needs, definitely a stop at La Selva Beach
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Q7. Please share your opinions regarding the proposed options for a Locally Preferred
Alternative. (976 responses)
Q7 Locally Preferred Alternative
100%
90%
80%

I agree with passenger rail
(CRT/LRT) as the locally
preferred alternative

74.5%

70%

I prefer Bus Rapid Transit
(BRT)

60%

I prefer Autonomous Road
"Train" (ART)

50%
40%
30%
20%
10%

11.5%
5.1%

2.2%

I prefer another transit
alternative
I do not support any transit
on the branch line ROW

6.8%

0%

Summary of “Other” responses:
• Paved bike and pedestrian trail/greenway
• Trail/pathway for personal electric mobility devices including ebikes, mopeds
• Robust network of electric buses and vans
• Personal Rapid Transit
• Electric/solar gondolas or people movers
• Wide trail with separation between pedestrians and rubber wheeled users
• Widen the highway and assume cars are electric so pollution not an issue
• Bikes that can use the rail
• More bus service throughout the county and Bus Rapid Transit on Highway 1
• Smaller rubber wheeled vehicles in corridor with max speed 20 mph
• Bus on shoulder on Highway 1
• Micro-electric buses shared with bikes and pedestrians
• Magnetic train/hyperloop paid by Musk as a demonstration of viability

27-33

Q8. Please briefly explain the reason for your opinion regarding the proposed options for a
locally preferred alternative. (565 responses)
Summary of responses:
•

Reasons to have rail
o Need alternatives to driving
o Will have low cost, low impact and high usage once established
o Need to plan for future
o Universal access, equitable for differently abled and people who don’t own
vehicle
o Addresses climate concerns, cleanest option for decreasing emissions,
environmentally friendly
o Set up rail now so available for the future as region is growing
o The tracks exist already, fortunate to have tracks to build from and not have to
start from beginning
o More attractive than buses, bus rides are rough and uncomfortable
o Decrease traffic and congestion on Highway 1, and reduce driving
o Best option for largest group of people
o Safe, reliable, convenient, economical, accessible, and senior friendly
o Supports greatest bike capacity for first and last mile
o More use of existing infrastructure than a bike trail
o No need for highway widening
o Will have higher ridership, work well with bike/ped trail and advances the State
Rail Plan
o Part of vision for an integrated low carbon transportation system
o More room for mobility devices
o Provides level boarding
o Equity for south county residents that commute to north county
o For rail that includes greatest reduction in noise/vibration for
neighbors/wildlife
o Support train but must be economically feasible
o Step toward a comprehensive rail mass transit system in California
o Connect Santa Cruz to the regional and statewide rail network
o Scalable as ridership increases
o More enjoyable to get around on rail than other options
o Will transform the transit system in Santa Cruz County leading to an improved
quality of life and more prosperous community
o Rail transit that should be free, fast and energy efficient
o
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•

Reasons to have rail (continued)
o Important to use corridor for rail given the dense, affordable housing that is
planned for the county
o Viable all-weather transportation solution
o Easier to travel to destinations where parking is difficult
o Desperately need an alternative route across our county and we already have
the tracks for rail transit and combined with the trail you have the most
efficient system
o Will serve commuters and visitors
o Transit of the present and future
o Can provide the “backbone” of a transit system
o Using Rail corridor for passenger rail, freight, and a trail protects our
community into the future
o There are places we would like to go for fun without sitting in traffic
o Would visit downtown Santa Cruz and Capitola more often with rail option so
could avoid traffic
o Uses the full width of the transportation corridor
o Buses get stuck in traffic on the roads
o Only option that will provide for needs of today and room to grow in the future
o Rail would provide a way for people to travel car free for those who cannot
walk many miles or ride a bike
o It is problematic to rely on Highway 1
o Better connection to Cabrillo College campuses in both Aptos and Watsonville
o Consistent with getting serious about global warming
o Preserves the easements on the right of way
o Would improve quality of life in Santa Cruz County by providing another
option for commuting
o Santa Cruz does not currently have rapid transit and it would benefit everyone
o Allows for future possibility for freight
o Puts less vehicles on the road
o Transit option that can accommodate residents and tourist travel
o Rail is the reason that the county purchased the line, decision to have rail and
trail has been 20 years in the making
o Will extend distance people can travel in combination with bicycle
o Will reduce energy needs
o Modernize infrastructure, cars and highways are not sustainable
o Connect with METRO for single payment app and real time information
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•

Reasons to have rail (continued)
o Could market to out of towners as a fun outing including rail to bring in
revenue, may be most beautiful rail route in state
o People like rail travel better than buses
o Has highest capacity
o Restore regional rail connectivity and statewide rail system and create future
connection to high-speed rail
o Use the right-of-way for the greatest number of uses
o If consider the real cost of people driving their own cars with few passengers,
trains can be cheaper when consider the community-wide expense.
o Light rail will offer more access and have less impacts to businesses and
neighborhoods
o Provide low income people an affordable means of transportation
o Will facilitate transit-oriented development unlike buses that can keep
changing routes
o Need more transit options
o A system that does not rely on our busy roads is necessary
o Will be quiet, comfortable and serve many Watsonville residents currently stuck
in Highway 1 traffic
o Rail limits the amount of asphalt paved areas
o Trail/light rail will serve as a backbone of a systemwide mobility solution to
reduce auto use, reduce carbon emissions, and enhance lifestyle
o Rail is most efficient way of moving large quantities of people and goods
o Safe, efficient option for kids to travel without adults
o BRT has little benefit for the investment
o Rail is the most compatible with biking
o Rail with 15-minute frequencies allow for riders to limit the amount of planning
that would be needed if have 30 minute or longer headways
o Commuter rail with less stops makes more sense than light rail with more stops
and thus longer travel times

•

Reasons to not have rail
o The cost of repair of existing line, maintenance and operations will never be
cost effective
o Rail does not serve areas of high-density housing, job centers or other major
destinations
o No one will ride a train and have to take a second travel option to get to their
destination
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•

Reasons to not have rail (continued)
o Trains are not successful in places with a larger population let alone Santa Cruz
County, examples include SMART in Marin and Sonoma that is not selfsupporting
o Will harm county finances and community well-being
o Transit needs to be point-to-point like a car in order to compete with cars
o Not flexible enough, rail is heavy and fixed
o Do not want to pay more taxes
o Rail will not divert many cars off the road
o Most of the traffic on Highway 1 are commuters that go over the hill for jobs
and rail will not get people there
o Waste of taxpayer money which can be used more effectively to expand
Highway 1
o The speeds being suggested will not support low noise and safety
o Concerned about the Monarch butterfly habitat along Park Ave
o Train would not be equitable, will lead to gentrification of Watsonville,
regressive taxes, and industrialization of the corridor. Social justice would be
better addressed by bringing affordable housing near job centers.
o Bus on shoulder of Highway 1 would be much more cost effective and could be
built in a shorter amount of time
o Do not want it in my backyard
o Expensive upgrades to mass transit seem ill-considered in light of Covid-19,
existing infrastructure is more adaptable to whatever the future holds
o Neighborhoods will not have noisy trains impacting them
o Taxpayers will not approve a new tax for rail operations, why continue
pursuing a plan that cannot be financed?
o Rail would not be operational for decades

•

Reasons for trail only
o Too expensive to have rail
o Least impact on the environment
o Will get people out of their cars
o Rail will not be built in your lifetime
o People want to bike, e-bike, e-skateboard, rail is 19th century
o A wide, smooth, well-lit, safe path is most effective plan
o Invest in transit on Highway 1 in bus on shoulder and high occupancy vehicle
lanes
o There are no dedicated county-wide active transportation routes
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•

Reasons for trail only (continued)
o Coast is precious and want an environmentally friendly solution
o Support trail that allows e-bikes as need individual transport, minimizes
environmental and neighborhood impact, less cost and need for eminent
domain, subsidize e-bikes
o Build trail now but keep tracks for possible future development
o Spend money on low income housing and not rail
o Rail would only benefit a small percentage of the population, but trail only
benefits everyone with no noise, no pollution
o Not enough transit ridership to justify the capital investment
o Corridor does not go where people work and I don’t want a tourist train
o Trail will benefit an active lifestyle
o Potential for the most amazing biking/walking trails in the world, implemented
quickly and without a great cost
o Train should be on the highway near established commuter parking
o Follow lead of Monterey and rip up the tracks for a nice wide bike trail
o Corridor is too narrow for rail and trail, rail is outdated and not the right fit for
our county, put transit on Highway 1 and Soquel/Mission
o Safe bike paths for families and kids
o Many communities have converted rail corridors to dedicated bike/e-bike,
trains are floundering and creating an economic disaster
o Rail corridor was built for freight and cannot scale to 21st century transportation
needs
o Use right of way for express cycling
o Train will be loud, dangerous, and block surface traffic
o Can bike all year round and community values exercise, trail is long overdue
o Conserve Measure D funds for transportation improvements not a rail plan with
no funding for operational costs

•

Reasons for BRT
o More flexible, lower costs, more riders, more frequent
o Won’t divide neighborhoods
o Least impact on neighborhoods
o METRO already has natural gas buses and could implement electric
o Ability to phase implementation as sections are built
o Existing rail will need to be replaced and rail stops are not where people want
to go
o Simpler to share the right-of-way with bus and trail rather than rail and trail
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•

Reasons for BRT (continued)
o Buses are safer
o Provides more access points
o It can be implemented quicker
o Take advantage of existing infrastructure, make bus direction one way with
return direction on Highway 1
o Bus service already exists and is therefore easier to expand
o Less expensive and thus would allow more frequent service which is most
critical

•

Reasons for Personal Rapid Transit (PRT)
o Could provide benefit and mitigate problems of other options
o Fast on-demand service, convenient, less energy use compared to rail
o Could add branches over time to expand coverage
o Safer during Covid-19
o Elevated PRT allows for wider, safer trail
o Can be implemented in phases
Other
o Railbanking is not likely to ever allow rail to be brought back so do not remove
rails now
o Utilize rail bikes while waiting for electric train
o A gondola system is best solution and would be cheap once ski resorts close
due to global warming, would be two way and attract tourists with
spectacular views and leave space for trail

•

27-39

Q9. What is your preferred frequency of service? (965 responses)
Q9 Preferred Frequency of Service
60%
50%

43.2%

40%
30%

26.6%

20%

13.3%

0%

8.8%

8.1%

10%

Every 15 min

Every 30 min

Every 60 min

None

Other

Summary of “Other” open ended responses:
• No mass transit on corridor
• Bikes/ebikes allow your own timing and time of day
• No preference
• 15 minute peak, 30-60 minute off peak
• 30 minute peak, 60 minute off peak
• Base frequency on trials
• As needed for connections
• Base frequency on ridership
• 20 minutes peak, 40 minutes off peak
• Grant programs for transit-oriented development prefer 15 min headways
• Frequency should depend on the station location
• 10-15 minutes peak, 20-30 minute near peak, and 30-45 off peak
• As frequent as possible
• On demand
• At least 4 departures daily in each direction
• Depends on day/time
• Similar to current bus system
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Q10. What is your preferred weekday span of service? (959 responses)
Q10 Preferred Weekday Span of Service
30%
24.2%

15.2%

10%

24 hours

17.6%

20%

14.4%

5am to 12am
13.7%

5am to 10pm
6am to 10pm

9.5%
5.4%

0%

6am to 9pm
None
Other (please specify)

24 hours 5am to 5am to 6am to 6am to
12am
10pm
10pm
9pm

None

Other
(please
specify)

Summary of “Other” open ended responses:
• 6AM to 11PM
• No preference
• 7AM to 8PM
• Base on trials
• Make affordable initially and then increase hours
• Base on ridership demand
• 7AM to 10:30PM
• To be determined by users
• 6-9AM and 4-7PM
• 7AM to 11PM
• 7AM to 10PM
• Late hours on Friday and Saturday to reduce drunk driving
• Seasonal
• 1 hour before dawn to midnight
• 6AM to 12AM
• Later in the evening so can go out at night and take home
• Bike trail would have 24/7 flexibility
• No train
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•

8AM to 2AM

Q11. What stations would you primarily use? Please select up to three. (1002 responses)
Q11 High-Use Stations
300
247

250
200
150
100

194

178

174
112

237
178

176

134 134
108

123
96

92

88
44

50
0

Summary of “Other” open ended responses:
• 7th Ave
• Main Street
• Downtown SC
• UCSC
• Roaring Camp Station in Felton
• Jade Street Park
• Davenport
• San Lorenzo Valley
• Near Westside Safeway
• Scotts Valley
• Midtown
• Seacliff
• Closer to downtown
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37

72

•
•
•
•
•
•
•
•
•

Seascape Resort
River St
Park & Balboa
Freedom
Airport Blvd
Green Valley Rd
Seacliff at State Park and Searidge
Monterey/Salinas
No train

Q12. What connector services would benefit you most? Please select up to three. (1002
responses)
Q12 Most Beneficial Connector Services
700

642

600
500
400
300

396

222

292

250

200
100

279

99

51

0

Summary of “Other” open ended responses:
• Monterey Salinas Transit
• No train
• Trail Only
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94

•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

None
Free park and ride
AMTRAK
Capital Corridor
Caltrain and Monterey train
Personal Rapid Transit
Cable propelled transit to UCSC, Cabrillo, Soquel Drive Medical area
BART
Guideway loops
Connection to San Jose
Connection over 17 and to San Francisco
BRT that goes to destinations
Connection to San Lorenzo Valley without taking a bus
Connections to national rail network
Highway 17 Express
Safe bike lockers at station
Connections to Cabrillo
Connect to high speed rail
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ATTACHMENT 5
Summary of Public Comments on the Draft Transit Corridors Alternatives Analysis
and Rail Network Integration Study – Milestone 3

The following is a summary of public comments received on the Draft Transit Corridors Alternatives
Analysis and Rail Network Integration Study (TCAA/RNIS). Input was received by the RTC via emails,
letters, and comment forms. The Open House ran from November 6 through November 27, 2020 and
comments on the draft report were requested by November 27, 2020. The results of the online survey
through the Milestone 3 Open House are provided in a separate attachment (Attachment 4). The
complete compilation of comments received can be found on the RTC website at the following link
https://sccrtc.org/projects/multi-modal/transitcorridoraa/.
SUMMARY OF PUBLIC COMMENTS FROM EMAILS, LETTERS and COMMENT FORMS
Support for Passenger Rail Transit
Over 225 email comments supporting passenger rail transit including the following remarks:
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

•

Rail and trail serve the greatest number of users
Will integrate with rail networks throughout the state and nation
Reliable, efficient and safe
Provides other travel option to avoid and reduce congestion
Allows for large bike capacity
Rail is not short sighted
Rail is critical to have in an emergency.
Implement quickly, no more delays
Rail will reduce emissions and stress of traveling in congestion
Part of developing sustainably
Rails exist, let’s use them
Rail transit for Santa Cruz County is identified in the State Rail Plan and therefore funding will likely
be available.
Preserving the tracks, protects the easements and any potential legal challenges.
Rail transit to serve all not just the privileged
Rail transit to provide better connection between Watsonville and Santa Cruz and reduce congestion
Support rail transit because it is green, more affordable than widening Hwy 1, provide more options
for travel, it scales – can add cars to increase train capacity, will connect to statewide rail network
Need Rail transit to prevent wasted hours in traffic and reduce stress
Support rail transit as it can be implemented sooner than bus to fight global warming
Corridor must be used for transit and rail travel may be most practical and enjoyable
Support commuter rail to reduce trips by car
Support passenger rail – better for people (more reliable service, easiest access for bicyclists and
people with wheelchairs), better for planet (lower emissions and global warming, avoid traffic
congestion), better for prosperity.
Support rail transit as it gives us the greatest benefit for the cost, leverages existing infrastructure
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•
•
•
•
•
•
•
•
•
•
•
•
•

•
•
•
•
•
•
•
•
•

•

•
•

Support rail transit as it can be used by everyone and easier and more reliable than buses and more
environmentally sound, and can commute with both bike and rail
Support rail and trail as trail only does not consider catastrophic consequences of not getting people
out of their cars.
Support rail transit and not the bus option. It is time for Santa Cruz to build a modern light rail
system.
Support passenger rail to provide reliable, high quality service and connect our county to regional
and state rail network.
Support Rail for the locally preferred alternative as it will be a more equitable, more sustainable,
more prosperous community for everyone.
Support rail transit, integration with METRO bus services is crucial, grow the choice transit users
Support rail transit and availability to haul emergency supplies should be considered, need to plan
for the future
Support passenger rail and ability to connect at Pajaro Junction and to High Speed Rail
Support light rail, need efficient rail system similar to Europe and Asia
Support electric passenger rail, trains are fun, nobody likes riding buses
Support for rail and trail as this is needed for the community of Watsonville
Support passenger rail, do not let an unrepresentative group undermine this effort
Support rail transit as the benefits are superior to bus transit as they include – faster, more reliable,
easy to access for all users, reduces VMT, GHG, pair with shuttles to serve destinations,
implemented quickly with public will and leadership, option uses the entire corridor
Support rail transit, don’t make the mistake that the Bay Area did in not utilizing their rail and having
to repurchase land to build BART.
Support electric light rail transit as it is less intrusive than commuter rail
As a real estate insurance broker, buyers have been specifically looking for real estate purchases
next to the rail corridor in anticipation of electric passenger rail and bike/pedestrian trail
Support light rail transit with a station at La Selva/Manresa Beach. Request operation hours go from
6AM to 10 or 11 PM. It should not be for a bike/pedestrian trail only.
Support rail transit and would like to see rail expand into San Lorenzo Valley someday.
Support light rail transit – shortest travel time, greater carrying capacity, connectivity to regional
transit, use of existing infrastructure
Support rail transit and connection to UCSC Coastal Campus
Support rail transit and less risk to losing the continuity of the corridor by potentially losing
easements as then we lose both rail and trail, do not jeopardize the continuous ROW
Support rail transit together with trail to provide the broadest range of benefits to residents of SCC,
train options now are clean fuel, less noisy and less polluting than the old cement plant trains that
used to travel the line
Support rail transit and continue planning for long term benefits, rail has ability to increase capacity
as demand increases and to bring on board many more bicycles. Big projects take determination,
time and patience.
Support rail transit and bring in demonstration trains to help people experience what a train on this
corridor would be like. Public transportation is a great thing to invest in.
Rail transit is the most forward thinking, once tracks are torn up they will never come back
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ATTACHMENT 5
Support for No Rail Transit
Over 10 email comments expressing support for no passenger rail transit including the following
remarks:
•
•
•
•
•

•
•

•
•
•
•

Stop wasting time and money on maintaining rail
Rail is not viable; freight rail has been shown to not be sustainable given loss of two rail operators
Do not support rail transit as it is old technology and would require taxpayer money
Do not support rail transit as there is no funding for rail transit and there are no freight customers.
Do not support rail transit as people in Watsonville will not drive to Watsonville train station, as
there is nowhere to park, wait for the train, spend 30 minutes to get to Santa Cruz and then take a
bus to their destination. This is not serving commute needs.
Expand the highway to 3 lanes in each direction and people would prefer to drive to get to their
destination than to take a train.
Studies are flawed, there are numerous issues with rail transit – too expensive for both train and
trail ($1.8 billion), destroys 20 historic trestles, closes Roaring Camp to Boardwalk, road crossings
closed every 15 minutes, Aptos Village shutdown every 15 minutes, no identified funding, requires
local tax increase, delays use of corridor for decades, increases cost of trail, requires eminent
domain of private property, major noise, speeding trains (45 mph).
Do not support rail transit as it is not a sensible solution, need to concentrate on bus on shoulder on
Highway 1 and bus rapid transit along Soquel and Mission.
Since the rail system would not be elevated or underground, it may lead to more congestion and
cause more problems
Do not support a train, too expensive and corridor does not go where people want to go. No more
useless studies that are predetermined.
It seems absurd that today passenger rail along the entire line is recommended when a short
recreational line was deemed infeasible in a previous study completed in 1998 – Around the Bay
Study. The 1998 Major Transportation Investment Study concluded that a busway was the preferred
option along with intercity recreational rail.

Support for Bus Rapid Transit
A few email comments expressing support for Bus Rapid Transit including the following remarks:
•
•

Support bus rapid transit
Support bus rapid transit as it is cheaper and faster and can be scaled as needed. Take out the tracks
and put in an inexpensive trail. Cost for a trail next to the tracks is too expensive.

Support for Trail Only
Over 25 email comments expressing support for trail only including the following remarks:
•
•
•

Rail is too expensive, buses won’t fit, consider micro shuttles shared with bike/ped, trail only open
to ebikes
Trail only will get more use
Rail transit is wasteful, expensive, lacks infrastructure for stations, parking and passing sidings, too
narrow for rail and trail. Build a trail.
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•
•
•
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•
•
•

•
•
•
•
•
•

•
•
•
•
•

•

•

Trail only with railbanking option to make the trail usable now, we have waited too long
Trail only unless you can build a train and trail soon
Support trail only – do not need a train to Davenport.
Support trail only as rail is not realistic as you can see when walk the corridor. Build a trail only now
and it could evolve to a bus and trail.
Just build the trail and not the rail as people will just take a car to get to their exact end destination
and would use a bike on the trail.
Put mass transit on existing roads and improve the bus system. Keep the rail corridor for pedestrian,
and cycle/light electric usage.
Do not support rail transit as it does not serve the destinations where people travel. A trail will
provide a great tourist attraction for people to enjoy our community and beaches. Put it to a vote
and let people decide.
Support trail only – listen to the over 10,000 residents petitioned for the bike only option on the rail
right of way.
Support a trail-only solution and stop spending money on more studies. Mass transportation should
be kept on the Highway 1 corridor.
Support trail only to offer a safe alternative to biking on roads
Support minimal project and walk, bike, skate, scooter and micro-transport friendly
Support trail only and make a world class attraction for cyclists to offer a safe alternative to biking
on the roadway network
Support trail only with a wide-multi-use continuous trail as train would serve only an elite few and
not be a good fit for our county or provide social justice. Affordable housing is needed in Santa Cruz
near job centers.
Support trail only as passenger rail is a boondoggle
Support trail only, put it to a vote, make similar to Monterey’s recreational trail
Support trail only, buses are underutilized, why would a train work, too expensive and stop spending
money on studies
Support trail only, any extra funds should go to widen Highway 1
Support trail only, there is not a budget plan to support rail, low farebox recovery or not affordable
to vast majority, how has climate change impacts been addressed, will require tree removal,
fencing, retaining walls, and trail will need to be diverted to surface streets along 35%of the
corridor, if we go with bus rapid transit, could open a temporary gravel trail now. Support a feasible
plan that can be delivered in a few years instead of decades.
Support trail only now and lead to a bus-trail later that can be agreed upon by all. A bus and trail will
allow flexibility during unfortunate times such as a virus outbreak to scale back buses and scale up
the trail.
Support trail only, why pick an alternative that is the most expensive, least ridership and no funding.
You are kicking the train can down the road without taking any substantive steps.
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ATTACHMENT 5
Support for Personal Rapid Transit
A few email comments expressing support for Personal Rapid Transit including the following remarks:
•
•
•
•

Reconsider Personal Rapid Transit as a future option for transit in SCC
Support personal rapid transit but since not likely, support rail transit
Support personal rapid transit, TCAA did not evaluate these and other options well. Rail is not a costeffective solution.
Consider personal rapid transit or automated transportation network (ATN). Mountain View is
considering and RTC should consider too. Vehicles are automated, on-demand, non-stop from origin
to destination, grade separated guideways in congested areas, safe, very green, less expensive than
light rail or bus, quiet, comparable travel times to autos.

Comments Related to Roaring Camp
•
•

Consider impact on Roaring Camp as 60 trains a day in front of the boardwalk will impact their
business, Roaring Camp brings much benefit to the Santa Cruz County community
Roaring Camp is a private business and the interests of a private business should not be considered
over what is good for the general public.

Miscellaneous Comments
•
•
•
•
•

•
•
•

•
•
•
•

Postpone decision until after the pandemic in order to get more community input
This analysis is not offering anything new, I have heard it before.
Consider options besides mass transit
Consider a Summit Road By-pass that would direct traffic over Hwy 17 on a highway along the
Summit Road to Hwy 152 to Watsonville
Please consider the hundreds of homes that will be affected by the noise and vibration of trains
running above Riverview Ave in Capitola along the trestle. When the holiday train crossed, my entire
house vibrated and the noise is very loud.
Utilize rail bikes while waiting for electric train to be completed
The survey was biased as it could allow multiple responses from same person and did not include a
demographic profile.
Leave open the possibility to implement new technologies including personal rapid transit, rail
transit alternatives with headways of 30-60 minutes are not adequate, social distancing is not
addressed, no convenient access to Cabrillo or downtown Santa Cruz, not well adapted to sea level
rise and flooding, excessive amount of energy per passenger-mile with empty seats in a heavier
vehicle.
Survey is not meaningful as it appears that one person can fill out the survey more than once.
In theory, rail transit is great but in reality the funding and ridership need to be evaluated in more
detail. The SMART train proved to be much more expensive and less ridership than projected.
Put decision to a vote and let community decide
The RTC public input process has no credibility and do not use lobbying efforts by community
organizations as public input. If you want real input consider results of the 1st district supervisor
election where the use of the rail corridor as trail was a primary issue and Manu Koenig won in a
landslide.
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ATTACHMENT 6
METRO, Partner Agency, and RTC Advisory Committee Comments and RTC Advisory Committee
Motions on the Draft Transit Corridors Alternatives Analysis and Rail Network Integration Study Milestone 3
METRO Board comments
• The full length of the corridor should be used for dedicated transit to improve travel time
reliability.
• Transportation infrastructure costs money, all of it. Investments in the long term must be made.
• The triple bottom line approach makes rail the appropriate LPA recommendation clear.
• The issue for success of this project is trip time to Watsonville. Reliability is also vital for
workers.
• For a bicycle rider, trains can have entire bike cars, but BRT can’t really do the same.
• Transit service must be better, not just adequate. LRT is preferred for community acceptance.
• Concern about funding for local transit connections at station
• Concern about the total time and costs for the trip including first and last mile
• Concerned about providing frequent service and the cost to the user
• These types of transit investments will attract federal funds
• Light rail transit is exciting
• This is an inclusive project for both north and south county
• There will be good funding leverage on this project
• Watsonville needs better access to north county as soon as possible
• Freight is also important; we need to take freight off the highway to lower greenhouse gas
emissions
• Cost for rail is too high and uncertain
• Excited about rail but concerned about cost and how they will be covered
• Need to consider climate change. We can’t get out of this climate situation if we can’t get
people out of their cars. It is expensive, but we need to move forward.
RTC Advisory Committee and Partner Agency Comments
•
•
•
•
•
•
•
•
•
•

Rail as the locally preferred alternative aligns with the needs of Watsonville
Watsonville planning staff also supports rail as the locally preferred alternative
Caltrans supports rail as the locally preferred alternative especially given the high utilization of
the corridor and the efficient connections to the CA state rail network
When BRT is along the SCBRL, it takes up a lot of right-of-way, concerned about impacts on the
trail
Since fares are much less than the cost per rider, concerned about where this additional cost will
come from
Concerned expressed about impacts of rail sidings on the trail
The need for a tax measure should be clearly presented in the report and discuss how higher
fares would equate to less need for taxes
Include more discussion on impacts of transit alternatives on the trail widths
A station at Almar would be helpful for access to shopping, Natural Bridges is not near anything
Consider connections to San Lorenzo Valley from downtown Santa Cruz

Interagency Technical Advisory Committee (ITAC) Motion
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ITAC passed a motion to support passenger rail as the locally preferred alternative.
Vote: 11 Ayes, 0 Noes, 2 Abstain
Bicycle Advisory Committee (BAC) Motion
The final motion to support the proposed locally-preferred alternative (passenger rail – commuter
rail/light rail) was put to a vote with the following priorities accepted as friendly amendments:
•
Adequate usable trail width within the Santa Cruz Branch Rail Line right of way
•
Adequate onboard bike capacity
•
Level boarding
•
Building the trail on the corridor where at all possible
Vote: 9 ayes, 1 Noes
Elderly &Disabled Transportation Advisory Committee (E&DTAC) Motion
Motion to support the passenger rail recommendation utilizing clean fuel vehicles and having a flexible
design which will support the maximum number of riders using mobility devices.
Vote: 8 Ayes, 0 Noes
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STATE OF CALIFORNIA-------CALIFORNIA STATE TRANSPORTATION AGENCY

Gavin Newsom, Governor

DEPARTMENT OF TRANSPORTATION

DIVISION OF RAIL AND MASS TRANSPORTATION

ATTACHMENT 7

P.O. BOX 942874, MS–74
SACRAMENTO, CA 94274–0001
PHONE (916) 654-8811
FAX (916) 654-9366
TTY 711
www.dot.ca.gov

Making Conservation
a California Way of Life.

January 4, 2020

Mr. Guy Preston
Executive Director
Santa Cruz County Regional Transportation Commission (SCCRTC)
1523 Pacific Avenue
Santa Cruz, CA 95060
Dear Mr. Preston:
Caltrans appreciates Santa Cruz County Regional Transportation Commission’s
(SCCRTC) efforts to address existing transportation challenges and future needs
of Santa Cruz County through the Transit Corridors Alternatives Analysis study
(TCAA). Caltrans supports and will continue to work with SCCRTC on the next
steps that lead toward implementation of the locally preferred alternative
identified in the draft TCAA.
The 2018 California State Rail Plan (Rail Plan) provides a vision and framework for
investing in and integrating the state rail network over the next twenty years and
beyond. The Rail Plan outlines a strategy for developing a clean, efficient,
integrated rail system that will improve livability, help California meet climate
and air quality goals, and improve regional mobility with connectivity to the
statewide system. The Rail Plan identifies the Santa Cruz Branch Rail Line as a key
facility in the corridor for providing passenger rail service throughout the region
while providing connections to other popular destinations, including the San
Francisco Bay Area, locations on the central coast and further south, and
access to High Speed Rail at Gilroy. It is vital to preserve this rail line because it
aligns with the State Rail Plan Vision for service and connectivity in the region.
Caltrans, through the Rail Plan and other strategic planning work, is committed
to advancing equity goals and rethinking the opportunities for the role of transit
and public agencies that fund, administer and operate transit. Passenger rail
service in this corridor can meet the demands of commuters while, importantly,
“Provide a safe, sustainable, integrated and efficient transportation system
to enhance California’s economy and livability”
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Mr. Guy Preston
January 4, 2020
Page 2

providing all-day service and mobility that provides transportation options for all
users in the community - Investments in passenger rail service can support a
shared vision of improved connections and travel time reliability in the Santa
Cruz region. This is a priority for the State and there are significant State funding
opportunities available that can provide a pathway for advancing Santa Cruz
County connections as part of the statewide network, building on the State’s
investment in the corridor through Proposition 116 bonds.
Prop 116 and associated STIP funds showed a commitment from the State and
from voters for preserving and delivering freight and passenger rail service on
this corridor. Caltrans stresses that it is vital for SCCRTC to preserve rail rights of
way for rail service, particularly where there has been a public investment to
purchase rail lines for this purpose, as is the case with the Santa Cruz Branch Rail
Line and conditions established under Proposition 116 (1990).
The entire statewide rail network will be delivered with zero, or near-zero
emission infrastructure and technologies to continue decarbonizing the
transportation sector while minimizing impacts to local communities. Incumbent
to the vision is operating clean, quiet vehicles that are deployed strategically to
meet regional and statewide speed, capacity, and community needs. Caltrans
is also leading statewide fleet management planning to leverage state and
regional investments while taking advantage of the newest advancements in
fuel technology. The passenger rail vehicles that would eventually operate in this
corridor will be zero-emissions vehicles that operate quietly without air pollutants
or the need for costly and visually obstructive overhead catenary. Such vehicles
align with the TCAA locally preferred alternative to deliver efficient,
zero-emission transit throughout Santa Cruz County.
Importantly, the locally preferred alternative identified in the TCAA includes a
rail with trail option to further expand multimodal options and enhance
utilization of the corridor for passenger rail operations within the same footprint
as a dedicated trail for bicycle, scooter, and pedestrian use. Caltrans previously
supported a similar rail-with-trail option in the North Bay Area to deliver a trail
along the SMART rail corridor which is nearly complete and already heavily
used. Realizing the full potential of a combined rail and active transportation
corridor is consistent with the Sustainable Communities Strategy for the Monterey
Bay area, the State Rail Plan connectivity goals for this region, and regional
greenhouse gas emissions targets.
“Provide a safe, sustainable, integrated and efficient transportation system
to enhance California’s economy and livability”
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Again, Caltrans supports the locally preferred alternative identified in the TCAA
and we look forward to the resulting final action on the preferred scenario.
Sincerely,

W. Kyle Gradinger, Chief
Division of Rail and Mass Transportation
c: Scott Eades, Caltrans District 5

“Provide a safe, sustainable, integrated and efficient transportation system
to enhance California’s economy and livability”
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RESOLUTION NO.

112-20

(CM)

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
WATSONVILLE URGING THE SANTA CRUZ COUNTY REGIONAL
TRANSPORTATION COMMISSION TO IMPLEMENT PASSENGER
RAIL SERVICE ON THE SANTA CRUZ BRANCH RAIL LINE
WHEREAS, the Santa Cruz County Regional Transportation Commission (RTC)
is the owner of the Santa Cruz Branch Rail Line and is currently conducting a
Transportation Corridor Alternatives Analysis to determine how best to use the existing
rail corridor to provide additional travel options for Santa Cruz County residents,
businesses and visitors; and
WHEREAS, developing, operating and maintaining passenger rail service
between north and south Santa Cruz County and connecting to Monterey County will:
● Increase commute options for all County residents including hospitality
workers living in Watsonville;
● Relieve traffic on State Route 1 and existing County and City roadways;
● Reduce greenhouse gas emissions; and
WHEREAS, developing passenger rail service that is compatible with freight rail
service will allow existing freight service in Watsonville to continue and allow the RTC to
meet its obligation to maintain a rail line that is accessible to freight; and
WHEREAS, developing the proposed Monterey Bay Sanctuary Scenic Trail
Network or Rail Trail in a manner that is compatible with passenger rail service was
previously supported by the Watsonville City Council through approval of Resolution No.
141-14 (CM), approved on October 14, 2014.
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF WATSONVILLE, CALIFORNIA, AS FOLLOWS:

Reso No.
112-20 (CM)
C:\Users\irwin.ortiz\Desktop\Support for Rail Passenger Service Reso.docx
ri 6/25/2020 8:39:17 AM
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1

That the City Council of the City of Watsonville urges the RTC to support the start
of Phase 1 in South County for the development, operation and maintenance of
passenger rail service along the Santa Cruz Branch Rail Line that is compatible with
existing and future freight rail service and with development of the Monterey Bay
Sanctuary Scenic Trail Network and connects with Monterey County.
*********************************

Reso No. 112-20 (CM)
C:\Users\irwin.ortiz\Desktop\Support for Rail Passenger Service Reso.docx
ri 6/25/2020 8:39:17 AM
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2

The foregoing resolution was introduced at a regular meeting of the Council of
the City of Watsonville, held on the

day of

23rd

June

, 2020, by Member

Hernandez , who moved its adoption, which motion being duly seconded by Member
Hurst , was upon roll call carried and the resolution adopted by the following vote:

AYES:

COUNCIL MEMBERS:

Coffman-Gomez, Estrada, Gonzalez,
Hernandez, Hurst, Parker, Garcia

NOES:

COUNCIL MEMBERS:

None

ABSENT:

COUNCIL MEMBERS:

None

ATTEST:

~r~

************************************

I, Beatriz Vazquez Flores, City Clerk of the City of Watsonville, do hereby certify
that the foregoing Resolution No. 112-20 (CM) was duly and regularly passed and
adopted by the Watsonville City Council at a meeting thereof held on the 23rd day of
June , 2020, and that the foregoing is a full, tr an correct copy of said Resolution.

~

-

zquez Flores, City Clerk
Date ~2(

d

Reso No. 112-20 (CM)
P:\COUNCIL\20201062320\Support for Rail Trail.docx
ri 6/24/2020 3:43:46 PM
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TRANSPORTATION AGENCY FOR MONTEREY COUNTY
55-B PLAZA CIRCLE, SALINAS, CA 93901
(831) 775-0903
TAMCMONTEREY.ORG

December 18, 2020
Chair Bruce McPherson and Commissioners
Santa Cruz County Regional Transportation Commission
Via email to: gpreston@sccrtc.org; gdykaar@sccrtc.org
RE:

Transit Corridor Alternatives Analysis and Rail Network Integration Study:
Support for Electric Passenger Rail Alternatives

Dear Chair McPherson and Commissioners:
On behalf of the Transportation Agency for Monterey County (TAMC), I write in support of the
recommended locally-preferred alternative of electric passenger rail on the Santa Cruz Branch
Line, connecting Santa Cruz with Watsonville and Pajaro.
For many years, TAMC has been working to implement new rail service connecting the
Monterey Bay Area with the San Francisco Bay Area. TAMC recently constructed improvements
at the Salinas train station to support this increase in interregional train travel, and the plans for
the Monterey County Rail Extension Kick Start project, extending Caltrain service from Gilroy to
Salinas, are at 75% design. The Transit Corridor Alternatives Analysis and Rail Network
Integration Study recognizes that electric commuter or light rail will provide superior service
from Santa Cruz through Watsonville to Pajaro in Monterey County, which will eventually be a
stop on the rail service to Salinas. Given our support for interregional service from Monterey
County to Santa Cruz County, we support the locally-preferred alternative. In particular,
construction of the Pajaro/Watsonville station will enable integration of passenger rail with
future inter-county and interregional rail connections to Salinas, Monterey, Gilroy, the Bay Area
and beyond.
In addition, the RTC’s proposed electric passenger rail system will be compatible with the
regional rail network originally envisioned in the joint 1998 Around the Bay Rail study,
supported in the 2018 State Rail Plan, and now being further developed in TAMC’s Network
Integration Study, currently under preparation.
Thank you for your consideration of our comments.
Sincerely,

Debra L. Hale
Executive Director
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ATTACHMENT 8
Proposed Locally Preferred Alternative for the
Santa Cruz Branch Rail Line
Electric Passenger Rail (CRT/LRT)

Characteristics:
Electric Passenger Rail options can be described as passenger rail service operating on fixed rails with single
or multiple individually propelled cars, providing a local or regional service along an exclusive guideway.
Operations will be structured on a single track within the Santa Cruz Branch Rail Line right-of-way (SCBRL
ROW) with periodic sidings allowing for two-way travel. A decision on whether the rail option will be
commuter rail (CRT) or light rail (LRT) is not recommended as part of this planning study. The infrastructure
needed for either CRT or LRT is similar. Deferring this decision will maintain flexibility for future decisions on
the rail vehicle type, while clean energy rail technologies advance. A decision on different electric rail
vehicle types would therefore be better studied in the preliminary engineering and environmental analysis
phase of delivery. Figures 1 and 2 show the respective alignments for CRT and LRT. Both the CRT and LRT
alternatives provide similar performance benefits as outlined below.
CRT Alignment and Stations Evaluated in TCAA/RNIS
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LRT Alignment and Stations Evaluated in TCAA/RNIS

CHARACTERISTICS OF THE PROPOSED ELECTRIC PASSENGER RAIL LOCALLY PREFERRED ALTERNATIVE
The recommendation for Electric Passenger Rail as the locally preferred alternative (LPA) will consider
services operating on the SCBRL ROW with single or multiple individually-propelled electric cars. There
would not be an overhead catenary system (poles and wires). Operations will be structured on a single track
within the SCBRL ROW with periodic sidings allowing for two-way travel. The characteristics of the
recommended Electric Passenger Rail LPA include:
•
•

•

•

Vehicle Speeds will be capable of traveling from 30 to 60 mph in the SCBRL ROW, with both CRT
and LRT traveling at similar average and maximum travel speeds in the corridor.
The number of Stations is expected to range from 11 to 13 stations on the SCBRL ROW, with the CRT
configuration having the lower number of stations and LRT having the higher number of stations.
This analysis was based on traditional station spacing and interactions for each passenger rail
service. Both CRT and LRT could also include seasonal stations in the SCBRL ROW to better
accommodate tourist and seasonal activity in the corridor. Although this study considered the
number and location of station alternatives, a more detailed study during preliminary engineering
and environmental review may consider different alternatives.
The use of FRA compliant or non-FRA compliant vehicles will be determined in the next phase of
the analysis. If non-FRA compliant vehicles are identified for use, then both CRT and LRT could be
configured to operate with freight rail in this shared-use corridor only if temporally separated (i.e.,
freight rail and passenger rail operations will operate at different times of the day). This will require
the implementation of Centralized Traffic Control (CTC) or similar signal systems. If FRA compliant
vehicles are implemented, then the passenger rail (both CRT and LRT) vehicles can comingle with
freight rail in this shared-use corridor and both Centralized Traffic Control (CTC) and Positive Train
Control (PTC) would be required.
Frequency of service would be established in a future phase of project development and could
increase over time as ridership increases. Headway is the number of minutes between each train.
Higher frequency/shorter headways for major stops and lower frequency/longer headways for minor
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•
•
•

stops could provide the best tradeoff of travel time versus ridership and is a common practice
among rail systems. Both CRT and LRT in the TCAA/RNIS analysis considered 30 minute headways
during peak periods. CRT had a 60 minute headway for off-peak and LRT continued with a 30 minute
frequency all day. The ridership analysis showed that a higher frequency service of 30 minute
headways during mid-day served a demand that is not served by 60 minute headways mid-day.
Daily period of service would be established in a future phase of project development and will
likely increase over time as ridership increases. Weekday span evaluated in the TCAA/RNIS was from
6AM to 9PM weekdays and 7AM to 10PM for weekend for both CRT and LRT.
Level platform boarding is a common feature in both CRT and LRT services at each station, no
matter the station size in order to provide universal access for all ages and abilities and ease of
boarding for travelers with bicycles.
The CRT and LRT alternatives assume alternative fuel technologies including hydrogen fuel cell,
battery or other future clean, or non-fossil fuel technologies. Alternative fuel technologies are
advancing rapidly, along with trainsets. Within the next decade, options for clean fuel trainsets will
likely expand significantly compared to what is available today.

BENEFITS OF THE ELECTRIC PASSENGER RAIL FOR THE LOCALLY PREFERRED ALTERNATIVE
The benefits of electric passenger rail for the locally preferred alternative, including both CRT and LRT, are
provided below.
•
•

•
•

•
•
•

•

Provides Faster Travel Times and Greater Travel Time Reliability. CRT and LRT would both
utilize a dedicated guideway for the entire distance between Santa Cruz and Pajaro provide the
fastest travel times and greatest level of travel time reliability compared to the other alternatives.
Reduces Auto Vehicle Miles Traveled and Greenhouse Gas Emissions. As transit ridership
increases, auto vehicle miles traveled will decrease. Rail ridership combined with the longer average
trip distances on rail transit, provide the greatest reduction in vehicle miles traveled and associated
greenhouse gas emissions and criteria pollutants.
Serves a High Percentage of Disadvantaged Populations in Santa Cruz County. The electric
passenger rail LPA, both CRT and LRT, includes 91% of its rail station stops within census tracts
identified as transportation disadvantaged populations in the county.
Provides Regional Rail Network Compatibility. The electric passenger rail LPA is expected to
provide the best regional network integration potential and compatibility with the California State
Rail Plan and neighboring Monterey County -regional rail project plans for connecting at the future
Pajaro Station with shorter travel times and only a cross platform transfer to the state rail network.
An FRA compliant vehicle would provide the potential for a one-seat ride between Santa Cruz and
Monterey.
Provides the Shortest Length of Time to Implement. The schedule for implementing the electric
passenger rail LPA, for both CRT and LRT, will require less time than the other alternatives.
Assures Continuous Corridor for Transit and Trail. The LPA ensures continuous use of the SCBRL
ROW for its intended purpose, which creates more certainty on preserving the corridor for all uses.
Provides Greatest Opportunities for Transit-Oriented Development. Fixed-guideway passenger
rail services such as those provided by CRT and LRT provide the best opportunities for TransitOriented Development (TOD) and future demand for transit ridership compared to the other
alternatives.
Utilizes the Full SCBRL ROW between Pajaro Station and Westside Santa Cruz. The LPA utilizes
the full length of the SCBRL ROW as a dedicated transit facility that currently has unused capacity.
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•

•
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Provides More Potential Funding Sources Available for Passenger Rail. As presented in Chapter
5, CRT and LRT offer more opportunities to obtain existing and potential future funding than the
other alternatives. The State has established a vision of a major expansion of the rail network
throughout California as provided in the 2040 California State Rail Plan. The State has committed to
provide funding to implement rail projects. Governor Newsom's recent Executive Order (EO N-79-20)
directing state agencies to "Build towards an integrated, statewide rail and transit network,
consistent with the California State Rail Plan, to provide seamless, affordable multimodal travel
options for all" continues with this commitment.
Will not Impede Existing or Potential Future Freight and Recreational Rail from Using the
Corridor. The electric passenger rail LPA provides the least impact to existing and potential future
freight rail operations on the SCBRL ROW. Freight rail and passenger rail can share the same set of
tracks but may require temporal separation if the vehicles are not FRA-compliant. Both CRT and LRT
can best accommodate SCBG recreational rail operations to the Boardwalk and a connection for
SCBG to move rail vehicles from the greater rail network via Pajaro.
Provides Greater Flexibility to Allocate Space for Seats, Bicycles, and Mobility Devices based
on Need. CRT and LRT have greater capacity to tailor the rail vehicles to meet local needs for
seating, bicycle storage and mobility devices. Vehicle design that can be flexible to accommodate a
range of seating, bicycle capacity and mobility devices will provide the greatest benefit.
Provides Ability to Have Level Boarding at all Stations. Both CRT and LRT can accommodate level
boarding at all stations providing universal access for all ages and abilities.
Assures Energy Efficiency per Passenger Capacity Mile. As technology advances for each of the
four alternatives, the options for delivering greater energy efficient solutions will be explored and
further defined. The electric passenger rail LPA provides similar energy efficiencies per passenger
mile as the other alternatives. As electrification of rail vehicles advance, there will be more options
for zero-emission trainsets.
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ATTACHMENT 9
RESOLUTION NO.
Adopted by the Santa Cruz County Regional Transportation Commission
on the date of February 4, 2021
on the motion of Commissioner
duly seconded by Commissioner
A RESOLUTION ACCEPTING THE TRANSIT CORRIDOR ALTERNATIVES ANALYSIS AND RAIL NETWORK
INTEGRATION STUDY REPORT, WHICH SELECTS ELECTRIC PASSENGER RAIL AS THE LOCALLY PREFERRED
ALTERNATIVE, AND DETERMINING THIS ACTION TO BE EXEMPT FROM CEQA
WHEREAS, in 2012, the Santa Cruz County Regional Transportation Commission (RTC) purchased
the Santa Cruz Branch Rail Line (SCBRL ROW) using State Proposition 116 funding that was intended for
the preservation of the rail line for transportation purposes, including continuation of existing freight
and recreational rail service, and a potential bicycle and pedestrian path adjacent to the rail line where
feasible;
WHEREAS, the Unified Corridor Investment Study identified the benefits of providing high
capacity public transit on the SCBRL ROW to provide equitable transportation options, improve transit
travel times and reduce GHG emissions;
WHEREAS the outcome of the Unified Corridor Investment Study directed RTC staff to work
jointly with the Santa Cruz Metropolitan Transit District to develop a scope of work for additional
analysis of high-capacity public transit alternatives on the Santa Cruz Branch Rail Line including their
cost, operations, and funding plans and a plan to protect METRO’s current funding sources;
WHEREAS, the Transit Corridor Alternatives Analysis and Rail Network Integration Study
(TCAA/RNIS) was prepared to evaluate high-capacity transit investment options and identify a locally
preferred transit alternative that utilizes all or part of the length of the Santa Cruz Branch Rail Line Rail
Right-of-Way;
WHEREAS, a dedicated transit facility on SCBRL ROW complemented by local transit and bike
and pedestrian facilities will provide an end-to-end service that will allow for a reduction in vehicle miles
traveled to reduce GHG emissions, combat climate change, and improve air quality and public health;
WHEREAS, transit, operating on a dedicated guideway, provides improved travel times and
greater reliability to help travelers accurately plan their trips;
WHEREAS, improved transit can increase transportation opportunities for all segments of the
population at all income levels, strengthening communities, creating pathways to education/jobs, and
improving quality of life for individuals and communities;
WHEREAS, fixed guideway transit provides development opportunities that will reduce the
number of trips taken by auto, increase transit use, decrease sprawl, and promote healthier lifestyles
and compact, sustainable communities;
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WHEREAS, goals were developed to address key desired outcomes and were based on a vision
of the future that is informed by public and stakeholder input as well as the need to meet legislative
requirements;
WHEREAS, the Transit Corridor Alternatives Analysis and Rail Network Integration Study used a
performance-based planning approach to identify investments that help to meet the transportation
needs of current and future generations;
WHEREAS, the Transit Corridor Alternatives Analysis and Rail Network Integration Study
analyzed future transportation use options for the rail right-of-way consistent with the Measure D
Expenditure Plan through evaluation of high-capacity transit options next to a bicycle and pedestrian
trail;
WHEREAS, the Transit Corridor Alternatives Analysis and Rail Network Integration Study also
considered the integration of the locally preferred alternative with future intercounty and interregional
rail connections to Monterey, Gilroy, the Bay Area and beyond;
WHEREAS, the Transit Corridor Alternatives Analysis and Rail Network Integration Study
referenced project specific studies completed by the RTC and partner agencies including the 2040
Regional Transportation Plan approved in 2018, the Monterey Bay Scenic Sanctuary Trail Master Plan
adopted in 2013, the Santa Cruz Rail Transit Feasibility Study accepted in 2015;
WHEREAS, input from the public, local and regional stakeholders, RTC advisory committees,
Santa Cruz METRO, and RTC has been solicited at key milestones throughout the Transit Corridor
Alternatives Analysis and Rail Network Integration Study development;
WHEREAS, the Transit Corridor Alternatives Analysis and Rail Network Integration Study
identifies electric passenger rail as the locally preferred alternative that provides the greatest benefit to
Santa Cruz County residents, businesses and visitors in terms of the triple bottom line goals of improving
economy, equity, and the environment;
WHEREAS, electric passenger rail as the locally preferred alternative for the SCBRL positions
Santa Cruz County to be included in the 2022 California State Rail Plan to leverage State and Federal
funding and adapt to the evolving state of mass transit technologies;
WHEREAS, the Transit Corridor Alternatives Analysis and Rail Network Integration Study
determines electric passenger rail as the locally preferred alternative, an acceptance of the Transit
Corridor Alternatives Analysis and Rail Network Integration Study does not approve a project or commit
to a definite course of action for project implementation;
WHEREAS, the TCAA/RNIS Business Plan will be presented to the RTC in April 2021 which will
provide a potential path for funding the implementation of electric passenger rail on the SCBRL;
WHEREAS, the project selected as the Locally Preferred Alternative of the Transit Corridor
Alternatives Analysis and Rail Network Integration Study will undergo environmental review as required
by federal and state requirements;
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BE IT RESOLVED BY THE SANTA CRUZ COUNTY REGIONAL TRANSPORTATION COMMISSION TO:
1. Find and determine this action to be exempt from CEQA pursuant to CEQA Guideline 15262,
approve the Notice of Exemption (Exhibit A) presented on this date and direct staff to file the Notice
of Exemption in accordance with law, and accept the Transit Corridor Alternatives Analysis and Rail
Network Integration Study which selects electric passenger rail as the locally preferred alternative.

AYES:

COMMISSIONERS

NOES:

COMMISSIONERS

ABSTAIN:

COMMISSIONERS

_____________________________
Aurelio Gonzalez, Chair

ATTEST:
____________________________
Guy Preston, Secretary
Distribution: RTC Project Manager

S:\RTC\TC2021\01\Regular Agenda\TCAA_RNIS\ATT 2 - Resolution_TCAA_PreferredAlternative_DRAFT.doc
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Print Form

ATTACHMENT 9, Exhibit A
Notice of Exemption
To: Office of Planning and Research
P.O. Box 3044, Room 113
Sacramento, CA 95812-3044
County Clerk
Cruz
County of: Santa
__________________
701
Ocean
Street,
Rm.
301
___________________________
Santa
Cruz,
CA
95060
___________________________

Appendix E
From: (Public Agency): ____________________________

Santa Cruz County Regional Transportation Commission
_______________________________________________
1523 Pacific Ave, Santa Cruz, CA 95060
_______________________________________________
(Address)

Acceptance of Transit Corridors Alternative Analysis and Rail Network Integration Study
Project Title: ____________________________________________________________________________
Santa Cruz County Regional Transportation Commission
Project Applicant: ________________________________________________________________________
Project Location - Specific:

Countywide
Project Location - City:

______________________

Santa Cruz
Project Location - County: _____________________

Description of Nature, Purpose and Beneficiaries of Project:

The Transit Corridors Alternatives Analysis and Rail Network Integration Study is a planning study, the purpose
of which is to identify the transit alternative that provides the greatest potential benefit and most effective use
of the Santa Cruz Branch Rail Line.

Santa Cruz County Regional Transportation Commission
Name of Public Agency Approving Project: _____________________________________________________
Santa Cruz County Regional Transportation Commission
Name of Person or Agency Carrying Out Project: ________________________________________________
Exempt Status: (check one):




Ministerial (Sec. 21080(b)(1); 15268);
Declared Emergency (Sec. 21080(b)(3); 15269(a));
Emergency Project (Sec. 21080(b)(4); 15269(b)(c));
Categorical Exemption. State type and section number: ____________________________________
14 CCR 15352; 15262
Statutory Exemptions. State code number: ______________________________________________

Reasons why project is exempt:

CEQA applies to “approval” of a project, defined as a commitment to a definite course of action. Feasibility and
planning studies for future actions which the agency has not approved or funded do not require preparation of
an EIR or Negative Declaration. The study considers environmental factors, does not create any legally binding
commitments and does not preclude consideration of any alternatives or mitigations for future projects.

Lead Agency
Parra
Contact Person: Yesenia
____________________________

(831) 460-3200
Area Code/Telephone/Extension: _______________

If filed by applicant:
1. Attach certified document of exemption finding.
2. Has a Notice of Exemption been filed by the public agency approving the project? ҏ
Signature: ____________________________ Date: ______________ Title:
Signed by Lead Agency

Yes

No

_______________________

Signed by Applicant

Authority cited: Sections 21083 and 21110, Public Resources Code.
Reference: Sections 21108, 21152, and 21152.1, Public Resources Code.
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Date Received for filing at OPR: _______________

Revised 2011

