Santa Cruz County
Regional Transportation Commission

AGENDA
Thursday, August 05, 2021
9:00 a.m.
NOTE LOCATION THIS MONTH
Community TV Zoom
Web: https://us02web.zoom.us/w/81609087225
Dial-in: +1 669 900 6833
Webinar ID: 816 0908 7225

NOTE
See the last page for details about access for people with disabilities, translation
services, and meeting broadcasts.
En Español
Para información sobre servicios de traducción al español, diríjase a la última
página.
AGENDAS ONLINE
To receive email notification when the RTC meeting agenda packet is posted on our
website, please call (831) 460-3200 or visit sccrtc.org/about/esubscriptions/
COMMISSION MEMBERSHIP
Caltrans (ex-officio)
City of Capitola
City of Santa Cruz
City of Scotts Valley
City of Watsonville
County of Santa Cruz
County of Santa Cruz
County of Santa Cruz
County of Santa Cruz
County of Santa Cruz
Santa Cruz Metropolitan Transit District
Santa Cruz Metropolitan Transit District
Santa Cruz Metropolitan Transit District

Tim Gubbins
Jacques Bertrand
Sandy Brown
Randy Johnson
Eduardo Montesino
Greg Caput
Ryan Coonerty
Zach Friend
Manu Koenig
Bruce McPherson
Kristen Petersen
Aurelio Gonzalez
Mike Rotkin
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The majority of the Commission constitutes a quorum for the transaction of
business.
1.

Roll call

2.

Oral communications
Any member of the public may address the Commission on any item
within the jurisdiction of the Commission that is not already on the
agenda. The Commission will listen to all communication, but in
compliance with State law, and may not take action on items that are not
on the agenda.
Speakers are requested to sign the sign-in sheet and state their name
clearly so that their names can be accurately recorded in the minutes of
the meeting.

3.

Additions or deletions to consent and regular agendas
CONSENT AGENDA
All items appearing on the consent agenda are considered to be minor or
non-controversial and will be acted upon in one motion if no member of
the RTC or public wishes an item be removed and discussed on the
regular agenda. Members of the Commission may raise questions, seek
clarification or add directions to consent agenda items without removing
the item from the consent agenda as long as no other Commissioner
objects to the change.

MINUTES
4.

Approve draft minutes of the June 03, 2021 Regional Transportation
Commission meeting

5.

Accept draft minutes of the June 08, 2021 Elderly & Disabled
Transportation Advisory Committee meeting

6.

Accept draft minutes of the June 14, 2021 Bicycle Advisory Committee
meeting

7.

Accept draft minutes of the June 24, 2021 Interagency Technical
Advisory Committee meeting
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POLICY ITEMS
No consent items
PROJECTS AND PLANNING ITEMS
8.

Approve adopting Plans, Specifications, and Engineers Estimate (PS&E)
for the Pajaro River Bridge Rehabilitation Project (Resolution)

9.

Approve authorizing the Executive Director to award an on-call
construction management contract to MNS Engineers, Inc. for projects
on the Santa Cruz Branch Rail Line (Resolution)

10.

Approve authorizing the Executive Director to award a construction
contract to Granite Rock Company for repairs to storm damage site 5 on
the Santa Cruz Branch Rail Line (Resolution)

11.

Approve authorizing the Executive Director to award a construction
contract for repairs to storm damage site 7 on the Santa Cruz Branch
Rail Line (Resolution)
(Staff report and supporting documents will be posted to the RTC
website by 5:00pm on Monday, August 2, 2021)

12.

Approve authorizing the Executive Director to enter into agreements
with Ladd’s Towing for Freeway Service Patrol (FSP) towing service on
Highway 1 and Highway 17 (Resolution)

13.

Approve authorizing the Executive Director to amend the On-Call Capital
Project Management Services contract with CSG Consultants
(Resolution)

BUDGET AND EXPENDITURES ITEMS
14. Accept status reports on Transportation Development Act (TDA)

revenues
15. Accept status reports on Measure D revenues
16. Approve amendments to the Fiscal Year (FY) 2021-22 Budget & Work

Program (Resolution)
17. Approve FY2021-22 Article 3 and Article 8 Transportation Development

Act (TDA) Claim from the RTC for Administration, Planning and
Operations (Resolution)

ADMINISTRATION ITEMS
18. Approve authorizing the Executive Director to sign the Parade Street

Crossing Agreement

RTC Agenda

August 5, 2021

4

INFORMATION/OTHER ITEMS
19. Approve authorizing the Executive Director to enter into the Central

Coast Coalition (CCC) 2021 Memorandum of Understanding (MOU)
20. Accept monthly meeting schedule.
21. Accept correspondence log.
22. Accept letters from RTC committees and staff to other agencies.

a.

July 19, 2021 Letter from Amelia Conlen, Chair of the RTC Bicycle
Advisory Committee, to Tim Gubbins, Director Caltrans District 5
and Guy Preston, Executive Director

23. Accept information items.

a.
b.

June 30, 2021 News Release: California Transportation Commission
Allocates $30 Million for Santa Cruz Project
July 12, 2021 News Release: California adopts plan for sustainable
transportation funding
REGULAR AGENDA

24. Commissioner reports – oral reports
25. Director’s Report – oral report

(Guy Preston, Executive Director)

26. Caltrans report

a. Clean California Fact Sheet
b. Santa Cruz County project updates
27. Project updates from the City of Scotts Valley

(Athena Cheung, Engineering Associate, Scotts Valley Public Works)
28. Adopt Plans, Specifications, and Engineers Estimate (PS&E) for the

Phase I Manresa Coastal Erosion Repair Project along the Santa Cruz
Branch Rail Corridor
(Sarah Christensen, Sr. Transportation Engineer)
a. Staff Report
b. Resolution adopting Plans, Specifications & Engineers Estimate
(PS&E)
c. Resolution amending contract with RailPros, Inc.
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29. Addition of a new entry-level Junior Transportation Engineer and

Assistant Transportation Engineer positions, approval of 2 Full Time
Equivalent (FTE) permanent positions within the Transportation
Engineering Series, and FY2021-22 Budget Amendment
(Guy Preston, Executive Director)

a.
b.
c.

Staff Report
Resolution
Transportation Engineering Job Descriptions

30. Review of items to be discussed in closed session

CLOSED SESSION
31. Closed Session: Conference with Labor Negotiators
(Pursuant to Government Code Section 54957.6)
Agency Designated Representatives: Sandy Brown and Steve Mattas
Unrepresented employee: Executive Director
OPEN SESSION
32.

Report on closed session

33.

Consideration of a Resolution to amend the Employment Agreement
between the Santa Cruz County Regional Transportation Commission
and Guy Preston.
(The staff report, resolution, and contract amendment will be distributed
and posted to the website prior to Commission consideration of the item)

34.

Next meetings

The next RTC meeting is scheduled for Thursday, September 02, 2021 at 9:00
a.m. by teleconference.
The next Transportation Policy Workshop meeting is scheduled for Thursday,
August 19, 2021 at 9:00 a.m. by teleconference.

HOW TO REACH US
Santa Cruz County Regional Transportation Commission
1523 Pacific Avenue, Santa Cruz, CA 95060
phone: (831) 460-3200 / fax: (831) 460-3215
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COMMENTS FROM THE PUBLIC
Written comments for items on this agenda that are received at the RTC office
in Santa Cruz by noon on the day before this meeting will be distributed to
Commissioners at the meeting.
HOW TO STAY INFORMED ABOUT RTC MEETINGS, AGENDAS & NEWS
Broadcasts: Many of the meetings are broadcast live. Meetings are cablecast
by Community Television of Santa Cruz. Community TV’s channels and
schedule can be found online (www.communitytv.org) or by calling (831) 4258848.
Remote Meetings: On March 12, 2020, Governor Newsom issued Executive
Order N-25-20, which enhances State and Local Governments ability to
respond to COVID-19 Pandemic based on Guidance for Gatherings issued by
the California Department of Public Health. The Executive Order specifically
allows local legislative bodies to hold meetings via teleconference and to
make meetings accessible electronically, in order to protect public health.
The public is strongly encouraged to use the Zoom app for best reception.
Prior to the meeting, participants should download the Zoom app at:
https://zoom.us/download. A link to simplified instruction for the use of the
Zoom app is: https://blog.zoom.us/wordpress/2018/07/03/videocommunications-best-practice-guide/.
Remote Meeting Public Comment: Due to current circumstances, there may
be limited opportunity to provide verbal comments during the meeting.
Persons who wish to address the Board for public comment or on an item
on the agenda are encouraged to submit comments in writing to
info@sccrtc.org by 12: noon the Monday before the meeting. Such
comments will be distributed to the Board before the meeting. Members of
the public participating by Zoom are instructed to be on mute during the
proceedings and to speak only when public comment is allowed, after
requesting and receiving recognition from the Chair.
Agenda Packet and Documents: Complete agenda packets are on display
online at the Santa Cruz Country Regional Transportation Commission
website. Documents relating to an item on the open session that are
distributed to the Commission less than 72 hours prior to the meeting shall
be available for public review at the RTC website. RTC contact information is
as follows:
Santa Cruz County Regional Transportation Commission
www.sccrtc.org
Office is closed to the public and employees are working remotely until
further notice
TEL: 831-460-3200
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EMAIL: info@sccrtc.org
Newsletters: To sign up for E-News updates on specific SCCRTC projects, go to
sccrtc.org/about/esubscriptions/
HOW TO REQUEST ACCOMMODATIONS FOR PEOPLE WITH
DISABILITIES
The Santa Cruz County Regional Transportation Commission does not
discriminate on the basis of disability and no person shall, by reason of a
disability, be denied the benefits of its services, programs, or activities. This
meeting location is an accessible facility. If you wish to attend this meeting
and require special assistance in order to participate, please contact RTC staff
at 460-3200 (CRS 800/735-2929) at least three working days in advance of
this meeting to make arrangements. People with disabilities may request a
copy of the agenda in an alternative format. As a courtesy to those persons
affected, please attend the meeting smoke and scent-free.
SERVICIOS DE TRADUCCIÓN/ TRANSLATION SERVICES
Si gusta estar presente o participar en esta junta de la Comisión Regional de
Transporte del Condado de Santa Cruz y necesita información o servicios de
traducción al español por favor llame por lo menos con tres días laborables de
anticipo al (831) 460-3200 para hacer los arreglos necesarios. (Spanish
language translation is available on an as needed basis.) Please make advance
arrangements (at least three days in advance) by calling (831) 460-3200.
TITLE VI NOTICE TO BENEFICIARIES
The RTC operates its programs and services without regard to race, color and
national origin in accordance with Title VI of the Civil Rights Act. Any person
believing to have been aggrieved by the RTC under Title VI may file a
complaint with RTC by contacting the RTC at (831) 460-3212 or 1523 Pacific
Avenue, Santa Cruz, CA 95060 or online at www.sccrtc.org. A complaint may
also be filed directly with the Federal Transit Administration to the Office of
Civil Rights, Attention: Title VI Program Coordinator, East Building, 5th FloorTCR, 1200 New Jersey Ave., SE, Washington, DC 20590.
AVISO A BENEFICIARIOS SOBRE EL TITULO VI
La RTC conduce sus programas y otorga sus servicios sin considerar raza,
color u origen nacional de acuerdo al Titulo VI del Acta Sobre los Derechos
Civiles. Cualquier persona que cree haber sido ofendida por la RTC bajo el
Titulo VI puede entregar queja con la RTC comunicándose al (831) 460-3212
o 1523 Pacific Avenue, Santa Cruz, CA 95060 o en línea al www.sccrtc.org.
También se puede quejar directamente con la Administración Federal de
Transporte en la Oficina de Derechos Civiles, Atención: Coordinador del
Programa Titulo VI, East Building, 5th Floor-TCR, 1200 New Jersey Avenue,
SE, Washington, DC 20590.

Santa Cruz County
Regional Transportation Commission

Draft MINUTES
Thursday, June 03, 2021
9:00 a.m.
NOTE: Teleconference

Community TV Zoom
Web: https://us02web.zoom.us/j/82638060635
Dial-in: 1 669 900 6833
Webinar ID: 826 3806 0635

1.

Roll call.
The meeting was called to order at 9:00 a.m.
Members present:
Aurelio Gonzalez
Sandy Brown
Kristen Petersen
Patrick Mulhearn (Alt)
Jacques Bertrand
Mike Rotkin
Felipe Hernandez (Alt)

Andy Schiffrin (Alt)
Randy Johnson
Greg Caput
Manu Koenig
Bruce McPherson
Lowell Hurst (Alt)
Scott Eades (Caltrans Ex-Officio)

Staff present:
Guy Preston
Ginger Dykaar
Luis Mendez
Tommy Travers
Yesenia Parra
Rachel Moriconi
Shannon Munz
Tracy New
Krista Corwin
Sarah Christensen
Steven Mattas (RTC Counsel)
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CLOSED SESSION
Commission entered closed session at 9:04 a.m.
1A. Closed Session: Public Employee Performance Evaluation
(Pursuant to Government Code Section 54957)
Title: Executive Director
1B. Closed Session: Conference with Labor Negotiators
(Pursuant to Government Code Section 54957.6)
Agency Designated Representatives: Aurelio Gonzalez, Sandy Brown
and Steve Mattas
Unrepresented employee: Executive Director
Open session resumed at 9:23. RTC Counsel Steven Mattas communicated
that there was no reportable action from the closed session items.
OPEN SESSION
2.

Oral communications.

Received public comment from:
Matt Machado, County Public Works
Jean Brocklebank
Ryan Sarnataro
Lowell Hurst
3.

Additions or deletions to consent and regular agendas.

A revised agenda and replacement pages for item 30 were posted to the
website. Handouts for items 16, 29, 30 & 31 were also posted to the
website.
CONSENT AGENDA
Commissioner McPherson voiced appreciation for Congresswoman Eshoo’s
support of RTC transportation improvement projects on Highway 9 in
Boulder Creek and Highway 1 at Scott Creek.
Commissioner Rotkin made a motion and Commissioner Alternate Schiffrin
seconded the motion to approve the consent agenda.
Received public comment from:
Ben Vernazza
Brian Peoples, Trail Now
Barry Scott
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The motion passed unanimously with Commissioners Bertrand, Brown,
Johnson, Caput, Koenig, McPherson, Petersen, Gonzalez, Rotkin and
Commissioner Alternates Schiffrin, Hurst and Mulhearn voting “aye.”
MINUTES
4.

Accepted draft minutes of the March 17, 2021 Safe on 17/Traffic
Operations Systems Committee meeting.

5.

Accepted draft minutes of the April 13, 2021 Elderly & Disabled
Transportation Advisory Committee meeting.

6.

Approved draft minutes of the May 06, 2021 Special Bicycle Advisory
Committee meeting.

7.

Accepted draft minutes of the May 10, 2021 Special Bicycle Advisory
Committee meeting.

8.

Accepted draft minutes of the May 20, 2021 Interagency Technical
Advisory Committee.

POLICY ITEMS
No consent items.
PROJECTS and PLANNING ITEMS
9.

Approved authorizing the Executive Director to award a contract for
Culvert and Drainage Ditch Maintenance along the Santa Cruz Branch
Rail Line (Resolution 48-21)

10. Approved termination of Agreement No. 2075 with Kimley-Horn &

Associates, Inc. for the professional engineering services for the
Highway 1 State Park to Freedom Auxiliary Lanes and Bus on Shoulder
Project & Coastal Rail Trail Segment 12
11. Approved authorizing the Executive Director to finalize negotiations and

execute a First Amendment to the Cooperative Agreement for Monterey
Bay Scenic Sanctuary Trail Network (MBSST) Coastal Rail Trail Segment
18 Phase 1 with the City of Watsonville (Resolution 49-21)
BUDGET AND EXPENDITURES ITEMS
12. Accepted status report on Transportation Development Act (TDA)

revenues
13. Accepted status report on Measure D revenues
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14. Approved TDA Article 8 Claims for the Community Traffic Safety

Coalition (CTSC), the Ride N’ Stride Program, and the Bike to Work
Program (Resolution 50-21, Resolution 51-21)

15. Approved Staffing and Fiscal Year (FY) 2021-2022 Budget Amendment

(Resolution 52-21)
16. Approved Fiscal Year (FY) 2021-22 Overall Work Program (Resolution

53-21)
17. Approved authorizing the Executive Director to enter into an agreement

with Cascade Software Systems and acquisition of WinCAMS (Windows
Cost Accounting Management System) software and amended the RTC
FY2021-22 Budget (Resolution 54-21)
ADMINISTRATION ITEMS
18. Approved appointments to the Bicycle Advisory Committee
19. Accepted Fiscal Year (FY) 2020 RTC Audit
20. Accepted Fiscal Year (FY) 2020 Measure D Audit
21. Accepted Fiscal Year (FY) 2019-2020 Measure D Annual Report

INFORMATION/OTHER ITEMS
22. Accepted monthly meeting schedule.
23. Accepted correspondence log.
24. Accepted letters from RTC committees and staff to other agencies -none
25. Accepted information items.

a. May 3, 2021 Letter from Anna Eshoo, U.S. House of Representatives to
Aurelio Gonzalez, Santa Cruz County Regional Transportation Commission
re: Member-Designated Project Requests

4-4

REGULAR AGENDA
26.

Commissioner reports

Commission Chair Gonzalez asked about the status of the proposed
demonstration of a passenger rail vehicle by TIG/m that was approved by
the RTC prior to the COVID-19 pandemic and whether there are any
objections from any commissioners to having the demonstration proceed.
Executive Director Preston clarified that since the RTC provided approval for
this demonstration in the past, there is no need for further Commission
action to proceed with issuing a license for the demonstration as long as all
requirements are met and as long as there is no objection from
Commissioners to the proposed demonstration. Commissioners expressed
interest in the demonstration, and no one expressed objection to it.
Commissioners bid farewell to Commissioner Alternate Patrick Mulhearn, in
attendance at his last SCCRTC meeting and expressed appreciation for his
contributions.
27.

Director’s Report

Executive Director Guy Preston delivered an oral report covering the
following topics:
FY19-20 Measure D annual report;
Highway 1 environmental impact report (EIR) for the Bay/Porter-State Park
Bus on Shoulder Project; 2017 Storm Damage Repairs update; The Traffic
Safety and Speed Limit Legislation (AB 43) recently introduced in the
California Assembly.
Expressed congratulations to Sr. Transportation Planner Ginger Dykaar for
11 years of dedicated service with the RTC and appreciation for her many
accomplishments and contributions.
Commissioners discussed the challenges lawmakers have faced in
addressing speeding concerns brought by members of the public. In
response to a Commissioner’s question, Mr. Preston provided more
information on the proposed traffic speed limit legislation.
Received public comment from:
Brian Peoples, Trail Now
28.

Caltrans report
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District 5 Deputy Director Scott Eades delivered the Santa Cruz County
project updates and highlighted the following:
The California Transportation Commission (CTC) is preparing for the next
round of SB1 competitive funding grants, including the Local Partnership
Program and Solutions for Congested Corridors Program.
At its recent meeting, the California Transportation Commission (CTC)
allocated $924 million statewide. Five projects in District 5 were allocated
funding to move forward, including the Highway 17 wildlife undercrossing
project in Santa Cruz County.
Received public comment from:
Brian Peoples, Trail Now
Ben Vernazza
29. Highway 17 Wildlife Crossing: Measure D Project Update

Rachel Moriconi, Sr. Transportation Planner, delivered the staff report.
Caltrans Project Manager Aaron Henkel updated the Commission on the
project schedule and planned lane closures. Bid opening is scheduled for July
15 and construction is expected to begin in late September or early October.
Commissioners thanked Caltrans, the Measure D voters, and the Land Trust
of Santa Cruz County for their work on this project.
Mr. Henkel responded to a Commissioner’s question regarding steps taken to
minimize risk to the highway due to liquefaction.
Daniel Medeiros, Projects Director at the Land Trust of Santa Cruz County
thanked the Commission, the Measure D voters, private donors, and John
Laird for their support in securing funds for the project.
Received public comment from:
Brian Peoples
Brett Garrett
Sally Arnold
David Van Brink
30. Highway 1 – State Park to Freedom Auxiliary Lanes and Bus on Shoulder

Project & Coastal Rail Trail Segment 12 Professional Engineering
Services Contract Award & Addition of Interim Trail Alternative

At 10:40am, Commissioner Caput departed the meeting and Commissioner
Alternate Felipe Hernandez stepped in.
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Sarah Christensen, Sr. Transportation Engineer, delivered the staff report.
Executive Director Guy Preston provided clarification on the extent of the
contract’s additional scoping, the strategy of railbanking, the RTC’s previous
work with Mark Thomas & Company, and the goal of a defensible EIR
document.
In response to Commissioners’ questions, Mr. Preston provided clarity on the
staff’s recommended action; Ms. Christensen discussed revisions made to
the staff report; long-term impacts to the future of rail transit to be found in
the cumulative impacts section of the EIR; bridges included in the project
scope; and project deliverables from the terminated contract.
Commissioners discussed: CEQA requirements; “interim” implies the need to
consider costs of putting rails back; RTC’s fiduciary responsibilities;
incremental progress; avoid burdening a project with false constraints; value
of time; economic development in South County; transportation equity;
confusing nature of issue; two decisions: (1) legal defensibility of EIR
document and (2) which project will the RTC support; CEQA’s main
concerns; need for a study of the ultimate alignment of the corridor to better
inform decisions; the value of clarity, cost savings, and timeliness of project
delivery for the public benefit.
Commissioner Rotkin made a motion and Commissioner Koenig seconded
the motion to approve Resolution 55-21, authorizing the Executive
Director to negotiate and enter into a professional engineering services
contract with Mark Thomas & Company, Inc. for the remaining scope of work
of the Highway 1 State Park to Freedom Auxiliary Lanes and Bus on
Shoulder Project & Coastal Rail Trail Segment 12 Project Approval and
Environmental Document (PA/ED) component of the project.
The motion passed unanimously with Commissioners Bertrand, Brown,
Johnson, Koenig, McPherson, Petersen, Gonzalez, Rotkin, and Commissioner
Alternates Hurst, Hernandez, Schiffrin, and Mulhern voting “aye.”
Received public comment from:
Matt Farrell
Brian Peoples, Trail Now
Brett Garrett
Jack Carroll
Saladin Sale
Mark Mesiti-Miller
Jack Brown
Buzz Anderson
David Van Brink
Elaine Rohlfes
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Ben Vernazza
Ryan Sarnataro
Sally Arnold
Barry Scott
Gregory Becker
Tina A
31. Capitola Trestle Update, Interim Trail Alternative, and Amendment to

Professional Engineering Services Agreement with RailPros Inc.
Sr. Transportation Engineer Sarah Christensen delivered the staff report.
Commissioners discussed: logic of item 30 same as item 31; importance of
having a complete and accurate environmental document; request for RTC
staff to deliver a presentation to the City of Capitola.
In response to Commissioners’ questions, Mr. Preston and Ms. Christensen
provided more information on the technical challenges of upgrading the
bridges; item under consideration is a feasibility study; constraints of
Measure L; safety concerns associated with making structural information
available to the public; vehicle weight and other specifications needed in
order to analyze bridge capacity.
In response to the Chair’s request, Rob Tidmore from the County of Santa
Cruz commented on the advantages of using the RTC’s consultant to study
the capacity of the trestle.
Commissioner Johnson moved and Commissioner Bertrand seconded the
motion to approve the staff recommendation to adopt Resolution 56-21:
1. Authorizing the Executive Director to negotiate and amend the contract
(no. TP1827-01) with RailPros, Inc. for an amount not to exceed
$37,531 in new compensation for analysis of the feasibility of the
Capitola trestle for an interim multiuse trail for a total amended
contract value of $377,140.
2. Approving the amendment to the Measure D 5-year plan for both the
Rail and Active Transportation Programs. The proposed changes
include changing the programming of $50,000 in Measure D from the
Rail-category previously programmed for the Capitola Trestle
Feasibility Study for rail and trail to Measure D Active Transportation
category to be used for a structural feasibility analysis to determine
whether the Capitola Trestle could be retrofitted to accommodate an
interim multiuse trail.
3. Amending the FY20/21 budget and work program accordingly.
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The motion passed with Commissioners Bertrand, Brown, Johnson, Koenig,
McPherson, and Commissioner Alternates Schiffrin and Mulhearn voting
“aye,” and Commissioners Gonzalez, Rotkin, and Commissioner Alternates
Hurst and Hernandez voting “no.”
Received public comment from:
Brian Peoples, Trail Now
Brett Garrett
Ben Vernazza
Mark Mesiti-Miller
Sally Arnold
David Date
Barry Scott
Saladin Sale
Tina A.
32.

Report of items to be discussed closed session.

RTC Counsel Steve Mattas communicated that there would be no reportable
action from closed session. Commissioner Johnson announced that he would
not be in attendance for the closed session. Open session ended at 12:26
and closed session began after a short break at 12:32.
CLOSED SESSION
33. Conference with Real Property Negotiators

(Pursuant to Government Code Section 54956.8)

Properties: Portions of APN 058-072-03, 058-121-03, 058-121-04, 059012-05, 059-023-09, 059-023-10, 059-131-08, 059-023-12
Negotiating Parties: SCCRTC, Ocean Shore Railroad, Agri-Culture, DellaMora Trust, Trillium Enterprises, LLC, and Richard Alderson
Agency Negotiators: Guy Preston, Luis Mendez, Grace Blakeslee and
Steve Mattas
Under Negotiation: Price and terms for acquisition of properties and
easements
34. Conference with Legal Counsel, Anticipated Litigation

(Pursuant to Government Code Section 54956.9(d))
Significant Exposure to Litigation: One case.
Closed session ended at 12:50
35. Next meetings
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The next RTC meeting is scheduled for Thursday, August 05, 2021 at 9:00
a.m. by teleconference.
The next Transportation Policy Workshop meeting is scheduled for Thursday,
June 17, 2021 at 9:00 a.m. by teleconference.

Respectfully Submitted,
Yesenia Parra
Administrative Services Officer
Attendees:
(408)505-1292
(831)227-8987
(831)818-3660
Alex Clifford
Andrew
Barry Scott
Ben Vernazza
Bill Philipps
BobFi
Brett Garrett
Brian
Brian (Trail Now)
Buzz Anderson
Casey Beyer
Cory
David Date
Enda
Faina Segal
FORT Elaine Rohlfes
FORT – Sally Arnold
Gine Johnson
Gracevoss[at]sbcglobal.net
Gregorybecker
Gustavo Alfaro
Heather Adamson, AMBAG
Howard Cohen
Jack Brown
Jack Carroll
Jeanette Guire
Johanna Lighthill
John Luchetta
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Kim Shultz
Larry Pageler
Mark Johannessen
Martha Dadala
Marty Demare
Matt Farrell
Matt Machado
Melissa Hartman
Murray Fontes (he/him/his)
Nancy Yellin
Patrick Riley
Paul Roberts
Penn Shortes
Pete Rasmussen
Peter Haworth
Rail + Trail – Tina A.
Rail+Trail David Van Brink
Rebecca Downing
Rob Tidmore
Rosemary Sarka
Ryan Sarnataro
Saladin Sale-Rail w/Trail
Stephanie Wells
Zach
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Santa Cruz County Regional Transportation Commission
Elderly & Disabled Transportation Advisory Committee
(Also serves as the Social Service Transportation Advisory Council)

DRAFT MINUTES
Tuesday, June 8, 2021
NOTE: Teleconference
1.

Roll call
The meeting was called to order at 1:32 p.m.
Members present:
Kirk Ance, CTSA (Lift Line)
Deborah Benham, 5th District
Janet Edwards, 1st District
Lisa Berkowitz, CTSA (Community Bridges)
Veronica Elsea, Chair, 3rd District
Tara Ireland, Social Service Provider— Persons of Limited Means
Michael Pisano, Potential Transit User (60+)
Eileen Wagley, SCMTD (METRO)
Patty Talbot, Social Service Provider— Seniors
Ed Hutton, 5th District Alternate
Unexcused absences:
Martha Rubbo, 4th District
Alex Weske, Social Service Provider – Disabled
Paul Elerick, 2nd District
RTC staff present:
Amanda Marino, Transportation Planner
Luis Mendez, Deputy Director
Guy Preston, Executive Director
Amy Naranjo, Transportation Planner
Ginger Dykaar, Senior Transportation Planner
Sarah Christensen, Engineering Manager
Others present:
Miranda Taylor, AMBAG
Matt Machado, Santa Cruz County Director of Public Works

2.

Introductions

3.

Oral communications
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Matt Machado, Santa Cruz County Director of Public Works, expressed that
the county has a high priority to improve pedestrian and bicycle facilities in
both critical urban and rural corridors. Mr. Machado will regularly share needs
for critical infrastructure improvements throughout the county at the
upcoming RTC meetings and RTC committee meetings.
Committee Member Michael Pisano announced that Santa Cruz County
recently purchased the West Marine Building in Watsonville. Mr. Pisano
identified the need to improve bus service in this area. He also shared with
the committee the potential of a bike share program in Santa Cruz and bike
parking concerns.
Committee Member Janet Edwards informed the committee of a speed limit
change on 41st Avenue in Capitola.
4.

Additions or deletions to consent and regular agendas
CONSENT AGENDA

5.

Approved minutes from April 13, 2021
A motion (Pisano, Edwards) was made to approve the minutes. The motion
passed unanimously, with members Kirk Ance, Deborah Benham,
Janet Edwards, Lisa Berkowitz, Veronica Elsea, Tara Ireland, Michael Pisano,
Eileen Wagley, Patty Talbot voting in favor.

6.

Received Final Unmet Paratransit and Transit Needs list

7.

Received RTC Meeting Highlights

8.

Received Information Items
a. Green Man + (by LTA) – AHTC
b. Smart Crosswalk In-Roadway Warning Light System
c. Bicycle Wheel Ramps for Stairs
A motion (Edwards, Berkowtiz) was made to approve the consent agenda.
The motion passed unanimously, with members Kirk Ance, Deborah Benham,
Janet Edwards, Lisa Berkowitz, Veronica Elsea, Tara Ireland, Michael Pisano,
Eileen Wagley, Patty Talbot voting in favor.
REGULAR AGENDA

9.

Received Program Updates
a. Volunteer Center

Committee Member Tara Ireland provided an update on the Volunteer
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Center’s Transportation Program reopening in May 2021 as well as continuing
the Grocery Shopper Program following COVID-19 protocols.
b. Community Bridges

Committee Member Kirk Ance announced that Lift Line will be purchasing it’s
fourth electric ADA bus. Lift Line will also now be using the Ecolane
scheduling software increasing efficiency of the ride scheduling process.
c. Santa Cruz Metro

Committee Member Eileen Wagley informed the committee that rides are
increasing due to the lifting of Covid-19 mandates. Committee Member
Michael Pisano clarified the purchasing of the West Marine Building in
Watsonville to provide office space for Santa Cruz County employees. She
will be sharing the need to increase bus service in this area. Chair Veronica
Elsea shared that the Metro summer service schedule starting 6/10/2021
through 09/15/2021 and the addition of route 18. Ms. Elsea also announced
the number of available seats on Hwy 17 route has increased from 8 to 18.
d. SCCRTC

Luis Mendez, RTC Deputy Director, addressed a motion made at the RTC’s
April meeting to refer the process in the RTC Rules and Regulations
appointing advisory committee members to the Budget, Administration and
Personnel Committee (BA&P) to consider allowing individual appointments.
This item is anticipated to BA&P committee meeting in September.
e. Pedestrian Ad-hoc Subcommittee

i. Pedestrian Hazard Report
Chair Veronica Elsea provided a report of the current work the Ad-hoc
Subcommittee is working on including reviewing the pedestrian hazard
reports and communicated the findings from the appointed liaisons in each
jurisdiction throughout Santa Cruz County.
Ms. Elsea communicated the concern of a lack of accessible features on the
new Rapid Flashing Beacons installed in the City of Santa Cruz. This
specifically includes the absence of accessible push button equipment to
activate the Rapid Flashing Beacons at crossings.
A motion (Pisano, Edwards) was made to send a letter to the City of Santa
Cruz and local jurisdictions expressing concern with lack of accessibility
features in pedestrian crossing beacons, and request to upgrade beacons to
be more accessible. The motion passed unanimously, with members Kirk
Ance, Deborah Benham, Janet Edwards, Lisa Berkowitz, Veronica Elsea, Tara
Ireland, Michael Pisano, Eileen Wagley, Patty Talbot voting in favor.
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10. Go Santa Cruz County
Amy Naranjo, Transportation Planner, presented an overview of the GO Santa
Cruz County program. The GO Santa Cruz County program rewards local
commuters with incentives to rethink their ride and choose a more earthfriendly commute with logging alternative transportation trips. GO Santa Cruz
County features an online commute management tool that is available to all
employees who live or work in Santa Cruz County. Community members can
create a commuter profile by visiting https:/my.cruz511.org and joining the
GO Santa Cruz County network. The program is free to participate in. For
more information about GO Santa Cruz County, visit
https://cruz511.org/goscc/.
No action taken.
11. Capitola Trestle Update & Interim Trail Alternative
Sarah Christensen, Engineering Manager, communicated the proposed
approach for additional engineering analysis of the Capitola Trestle for a
potential interim trail alternative on the Santa Cruz Branch Rail Line (SCBRL).
The E&D TAC provided input and asked questions regarding the engineering
analysis process including major investments needed on the bridges to restore
freight service on the SCBRL.
No action taken.
12. Highway 1 – State Park to Freedom Auxiliary Lanes and Bus on Shoulder
Project & Coastal Rail Trail Segment 12 Addition of Interim Trail Alternative
Sarah Christensen, Engineering Manager, conveyed an overview of the
proposed approach to add the interim trail alternative to the preliminary
engineering and environmental analysis efforts for the Highway 1 Auxiliary
Lanes and Bus on Shoulder Project which includes Segment 12 of the Coastal
Rail Trail. The committee asked questions and provided input on the approved
contract by the RTC that includes an interim trail alternative and the
anticipated outreach associated with the current environmental analysis in
choosing a preferred alternative.
No action taken.
13. AMBAG Draft 2021 Title VI Plan
Miranda Taylor, Planner at the Association of Monterey Bay Area Governments
(AMBAG) provided an overview of the AMBAG 2021
Title VI Plan development process. E&D TAC offered feedback on the
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development of the Draft 2021 Title VI Plan.
No action taken.
Meeting adjourned at approximately 3:29 pm
The next E&D TAC meeting is scheduled for Tuesday, August 10, 2021 at
1:30 via teleconference.
Respectfully submitted, Amanda Marino, Staff
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Santa Cruz County Regional
Transportation Commission’s
BICYCLE ADVISORY COMMITTEE

MEETING
DRAFT MINUTES
Monday, June 14, 2021
6:00 pm to 8:30 pm

Teleconference
This meeting was held by teleconference in accordance with the Brown Act as currently
in effect under the State Emergency Services Act, the Governor’s Emergency
Declaration related to COVID‐19, and the Governor’s Executive Order N‐29‐20, which
allow local board and committee members and the public to participate and conduct
meetings by teleconference, videoconference, or both. View full executive order.
1. Call to Order: Chair, Amelia Conlen called the meeting to order at 6:00 pm.
2. Introductions
Members Present:
Amelia Conlen, Bike-to-Work, Chair
Kathleen Bortolussi, District 2
John Hunt, District 2 (Alt.)
Peter Scott, District 3
Sally Arnold, District 3 (Alt.)
Anna Kammer, District 4
Liz Hernandez, District 4 (Alt.)
Rick Hyman, District 5
Theresia Rogerson, District 5 (Alt.)
Paula Bradley, City of Capitola
Matt Farrell, City of Santa Cruz
Grace Voss, City of Santa Cruz (Alt.)
Richard Masoner, City of Scotts Valley
Murray Fontes, City of Watsonville
Leo Jed, CTSC

Unexcused Absences:
Excused Absences:
Michael Moore, City of Capitola (Alt.)
Drew Rogers, City of Watsonville (Alt.)
Matt Miller, Bike-to-Work (Alt.)
Vacancies:
City of Scotts Valley – Alternate
CTSC – Alternate

Staff:
Tommy Travers, Transportation Planner
Guy Preston, Executive Director
Guests:
Jim Langley, former committee member
Alan Romero, Monterey Bay Air Resource District
Matt Machado, County of Santa Cruz
Piet Canin, Bike-to-Work/Ecology Action
Gina Gallino Cole, Bike Santa Cruz County
Robert Johnson, Kathy Jaggi, Dave Riggs, Joni Steele, Barry Scott, Becky Steinbruner, Ryan
Sarnataro, members of the public
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3.

Staff announcements – none

4.

Oral communications – Grace Voss announced a Santa Cruz County Bike Club
upcoming mountain challenge with three distances. Murray Fontes announced that
the coastal rail trail Segment 18 Phase 1 is open and an opening event is planned for
July. Amelia Conlen announced that the next temporary bike/ped improvement
installation as part of the unincorporated county Active Transportation Plan update
will be installed on Portola Drive next week, with a celebration event on June 25, and
she also encouraged the community to take an online survey after experiencing the
temporary projects. Leo Jed announced that the state bill AB122 for “stop as yield” is
progressing and will likely clear the legislature. Gina Cole announced that the Bicycle
Film Festival Santa Cruz is upcoming with tickets available at bicyclefilmfestival.com,
and will fund a bicycle grant program. Matt Machado announced that improving bike
lanes and pedestrian facilities are a high priority for the County Department of Public
Works but are currently unfunded, that he hopes the Committee can work with the
County to find funding solutions, and that the County will bring concepts and designs
of the upcoming major complete streets project on Soquel Drive to the Committee.
Robert Johnson announced that there should be a better bicycle route between
Scotts Valley and Santa Cruz. Becky Steinbruner announced that a recent County
project that removed a segment of bike lane on Soquel Drive in Aptos is a problem.

5.

Additions or deletions to consent and regular agendas – none
CONSENT AGENDA
A motion (Roseman/Farrell) was made to approve the consent agenda. The motion
passed unanimously with members Conlen, Bortolussi, Roseman, Scott, Kammer,
Hyman, Bradley, Farrell, Masoner, Fontes, and Jed voting in favor.

6.

Approved draft minutes of the May 10, 2021 Bicycle Advisory Committee special
meeting

7.

Accepted summary of hazard reports. Members of the Committee requested
correction of the last item which appears to have incorrect information. Becky
Steinbruner commented that she had not received a satisfactory resolution of a
hazard report.

8.

Accepted letter from ad-hoc subcommittee providing Committee comments on the
Mt. Hermon Road bike lane striping project to County Department of Public Works
REGULAR AGENDA

9.

Recognition of Jim Langley for service on Bicycle Advisory Committee – Tommy
Travers, RTC Transportation Planner, presented a certificate of recognition and
thanked Jim Langley, who recently ended his service, for his 18 years of volunteer
work on the Committee. Several members of the Committee expressed appreciation
and related stories.

10. Proposal for e-bike incentive program by the Monterey Bay Air Resources District –
Alan Romero, District staff, presented a proposal for a financial incentive program
within the three-county Monterey Bay region to encourage purchases of new e-bikes,
with the belief, based on studies showing that most younger people who own e-bikes
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use them for getting to work, that it will help replace car trips. The program is
proposed to offer $200, or $400 for low-income persons based on whether they are
eligible for utility subsidies. The price of an eligible e-bike would be set at between
$1,000 and $4,000 and only commuter-style or cargo-style bikes would be eligible.
The program has one-time funding but may be renewed in the future if successful.
Various committee members offered many ideas for the air district to consider when
making their ultimate decision on implementing the project:
• Incentivize regular bikes as well
• $4,000 limit is too low
• $4,000 limit is too high
• Provide even more subsidy for low-income and less for wealthy
• Do not incentivize “out of class” e-bikes that may be too fast or illegal
• Include education or a required course on e-bike etiquette/safety for recipients
• Concern that more e-bikes will create conflicts for regular bicyclists
• Limit the incentive to only e-bikes purchased from local businesses
• Seek more input from the low-income community
• Bring back past MBARD funding for secure biking programs
• Include e-bike styles that are similar to commuter, such as road bike and street
bike
• Include mountain bikes
• Consider subsidizing utilities for low-income if owning an e-bike increases
household utility bill
• Consider public locations to charge e-bikes
Piet Canin commented that the program should include education for safety and ebike information, that public outreach to lower-income populations should be done in
order to make the project successful, that the subsidy should be increased, and
encouraged partnering with other existing e-bike incentive programs. Barry Scott
commented that the requirement for a purchase to cost at least $1,000 should be
lowered to accommodate e-bikes likely to be purchased by low-income people. Kathy
Jaggi commented that class III e-bikes should not be excluded.
11. Highway 1 – State Park to Freedom Auxiliary Lanes and Bus on Shoulder Project &
Coastal Rail Trail Segment 12 Professional Engineering Services Contract Award &
Addition of Interim Trail Alternative Seg 12 – Guy Preston, RTC Executive Director,
spoke in place of Sarah Christensen who was not able to attend. He described the
overall Highway 1 project that includes Segment 12 of the Coastal Rail Trail. The
branch line includes four railroad bridge crossings. There will be a need to acquire
property between at least two of the bridge crossings for the trail adjacent to the rail
line alternative. The goal of the project team is to maximize the defensibility of the
environmental document, which requires a reasonable range of alternatives to a
proposed project that could feasibly attain most of the proposed project’s basic
objectives and would avoid or substantially lessen any of the proposed project’s
significant effects. A draft report is expected in summer 2022. Since this is a
highway and trail project and not a rail project, the study will not include advanced
engineering for future rail service. However, the combined cost of both alternatives
would likely approximate the full cost of building the interim trail and then relocating
the trail adjacent to the rail line. It is anticipated that the interim trail alternative
would remove tracks from the existing rail bridges, so that they could be repurposed
for bikes and pedestrians. The project team will consider whether the interim trail
alignment should remove the tracks for the remaining limits of Segment 12 or just a
portion of it. Committee members requested a trail width sufficient to accommodate
separation of pedestrians and bicyclists, an interim trail built at high quality, and that
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the design team share preliminary drawings with the Committee once they have
interim trail alignment and width. Members expressed concern as to whether there is
more risk added by adding the interim trail to the EIR, due to the fact that
railbanking is outside RTC and Caltrans control, whether a different alternative such
as aligning the trail south of Highway 1 would be considered a more feasible
alternative, whether the highway and trail elements being part of one overall project
creates more risk of environmental challenges and delays for each, and whether
grant funding for construction may be more difficult to secure if the interim trail will
not be permanent. In a response to questions, Director Preston clarified that the rail
bridges over the highway could not be repurposed. Those bridges would need to be
removed regardless of alternative, due to insufficient bridge length to accommodate
the highway widening. The alternative for the trail adjacent to rail will propose new
crossings to accommodate both rail and the trail, whereas, it is undetermined as to
whether the interim trail alternative would propose to replace the rail bridges with
active transportation bridges or a rail bridge, as part of this project. The team will
consider cost-effective options for the interim trail alternative, as to not preclude
future potential rail service.
12. Capitola Trestle Update, Interim Trail Alternative, and Amendment to Professional
Engineering Services Agreement with RailPros Inc. – Guy Preston, RTC Executive
Director, spoke in place of Sarah Christensen who was not able to attend. He
described the current condition of the Capitola trestle. The current scope of the
Coastal Rail Trail project for Segments 10 & 11 does not include the center of
Capitola due to the Capitola Trestle. In June 2021, RTC authorized a feasibility study
of utilizing the structure for an interim trail, so that the County of Santa Cruz may
consider an interim trail alternative as part of scoping for their Segments 10 & 11
project. Committee members commented that the need to remove the interim trail
for future rail service should be considered in the environmental report, and that the
ability to bicycle along the bridge corridor is an important transportation need.
13. Updates related to Committee functions – Anna Kammer reported that the opening
event for the temporary protected bike/ped path on Green Valley Road was very
well-attended, and Liz Hernandez shared parts of her impactful speech she gave at
the event, regarding the importance of bicycle transportation for herself and the
community. Rick Hyman reported that as Highway 9 north of Graham Hill Road will
soon be repaved, he requests that the Chair write a letter to Caltrans requesting
narrowing the vehicle lanes, as has been requested by the Committee and members
of the public, in a temporary manner to study its effect and safety.
14. Adjourn – 8:40 pm
NEXT MEETING: The next Bicycle Committee meeting is scheduled for August 9, 2021
from 6:00pm to 8:30pm. The meeting will be held via teleconference.
Minutes respectfully prepared and submitted by:
Tommy Travers, Transportation Planner
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Santa Cruz County Regional Transportation Commission
Interagency Technical Advisory Committee (ITAC)
DRAFT MINUTES
Thursday, June 24, 2021, 1:30 p.m.
Teleconference
Due to precautions associated with COVID-19 (coronavirus), the meeting was held by
teleconference, consistent with Governor Newsom’s Executive Orders which allow
legislative bodies to hold Brown Act meetings via teleconference.
ITAC Members Present
Steve Wiesner
Anais Schenk
Kailash Mozumder (Chair)
Chris Schneiter
Claire Gallogly
Murray Fontes
Justin Meek
Paul Hierling
Gus Alfaro
John Urgo
Teresa Buika (Vice Chair)
Jeanne LePage
Alan Romero

County of Santa Cruz Public Works
County of Santa Cruz Planning
Capitola Public Works
Santa Cruz Public Works
Santa Cruz Planning
Watsonville Public Works
Watsonville Community Development
Association of Monterey Bay Area Governments (AMBAG)
Caltrans District 5
Santa Cruz Metropolitan Transit District
University of California at Santa Cruz (UCSC)
Ecology Action
Monterey Bay Air Resources District (Ex-Officio)

Excused Absence: Athena Cheung, City of Scotts Valley Public Works
RTC Staff Present
Rachel Moriconi, Amy Naranjo, Guy Preston
Others Present
Casey Carlson, Matt Machado, County of Santa Cruz Public Works
Chris Bjornstad, John Olejnik, Malinda Gallaher, Caltrans District 5
Mark Dettle, City of Santa Cruz
Oxo Slayer, UCSC
Members of Public: Brian Peoples, Michael Pisano, Kate Giberson
1.

Call to Order: Chair Kailash Mozumder called the meeting to order at 1:30 p.m.

2.

Introductions: Roll call introductions of committee members were made. All
attendees participated by teleconference.

3.

Oral Communications: Brian Peoples stated that he feels it is a conflict of
interest for Ecology Action to be a member of the ITAC. He suggested that no
private organizations should be on RTC committees.

4.

Additions, deletions, or changes to consent and regular agendas: A Go
Santa Cruz County brochure was made available on the meeting webpage as a
handout for Item 7.
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CONSENT AGENDA
5.

Approved Minutes of the May 20, 2021 ITAC meeting
The Committee approved a motion (Gallogly/Schneiter) approving the
consent agenda (10-0), with Mozumder, Schneiter, Gallogly, Fontes, Meek,
Urgo (two votes), Alfaro, Buika and Hierling voting yes by roll call vote. Wiesner
abstained. Members LePage and Schenk were not present during the vote.

REGULAR AGENDA
6.

Status of transportation projects, programs, studies and planning
documents
Representatives from ITAC member agencies provided updates on Measure D and
RTC-funded projects, other major projects, and planning efforts.
County of Santa Cruz Public Works – Steve Wiesner reported that several
pavement projects are underway countywide, with over 30 projects under
construction over the past year. The Portola Drive temporary protected bicycle
lane pop-up and road diet project has been installed, with the County working
with Ecology Action to solicit public input.
Santa Cruz Planning and Public Works – Claire Gallogly reported that the City
anticipates releasing a Request for Proposals (RFP) for a regional bikeshare
program vendor in August. Chris Schneiter reported that construction is underway
on the Highway 1/9 project and residential cape seal and arterial paving projects
citywide. Pure Water Soquel has a pipeline project on California Ave.
Watsonville Public Works – Murray Fontes reported that the formal opening of
Segment 18 Rail Trail is scheduled for July. The city is also constructing
pedestrian improvement on Lincoln St near Watsonville High School. The city will
be working with a consultant to start design of the Highway 1/Harkins Slough
Road school access project.
Watsonville Community Development – Justin Meeks reported on planning efforts
to make downtown more bicycle and pedestrian friendly, including complete
streets enhancements on Highways 129 and 152 added to Caltrans projects.
UCSC – Teresa Buika reported that UCSC is looking forward to implementation of
the regional bikeshare program. She noted that fewer students are anticipated to
be living on campus this fall.
METRO – John Urgo reported that METRO received a Caltrans planning grant for
the Soquel Drive/Ave corridor and new signs are being installed at bus stops.
Capitola – Kailash Mozumder reported work continues on the 41st Avenue adaptive
signal project; the city is hosting a community workshop on the Clares St.
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complete streets project; and the City is working on its pavement management
plan.
Caltrans District 5 – Gus Alfaro reported that the California Transportation
Commission (CTC) has approved over $100 million statewide for complete streets
projects on state highways, including Highways 129 and 152. Caltrans will be
working with partners on longer term plans for integrating complete streets on
Caltrans projects. He reported a new RRFB was installed on Mission St/Highway 1.
Caltrans is reviewing active transportation concepts for possible integration into
the Mission Street/Highway 1 and Highway 9 Capital Maintenance projects. Preconstruction work for a pedestrian safety project on Highway 9 from Graham Hill
Road to SLV Schools is underway. Mr. Alfaro also reported on the Governor’s
Clean California litter abatement program which will support public education and
cleanup of local roads, highways and transit facilities. He also provided updates on
the Highway 9 viaduct and retaining wall project and recently awarded Caltrans
Planning grants to the County of Santa Cruz, METRO and Watsonville.
Malinda Gallaher, Local Assistance, encouraged agencies to review Caltrans Office
Bulletins, which include updates to the Local Assistance Program Guidelines and
Local Assistance Procedures Manual related to master agreements, audits, and
state programs (including ATP, LPP, STIP). She also reported that Nicole Olson is
the new Caltrans Local Programs contact for any right-of-way issues.
AMBAG – Paul Hierling reported that AMBAG released its Draft 2021 Title VI Plan
for a 30-day public review period on June 9, 2021.
RTC – Rachel Moriconi requested agencies submit invoices to RTC for FY20/21
expenditures by July 10. She also announced that Caltrans is expected to go out
to bid for the Highway 1 41st Ave-Soquel auxiliary lanes/bus-on-shoulder and
Chanticleer Ave bike/pedestrian crossing project this summer and Caltrans
awarded a planning grant for Electric Vehicle infrastructure on the Central Coast.
The RTC has also hired a new consultant to work on environmental review and
design of the Highway 1 State Park Dr. to Freedom Blvd. and MBSST Segment 12
project.
She also announced that SB1 Local Street and Road project lists are due to the
state on July 1 through the State’s CalSMART database; the California
Transportation Commission (CTC) will be kicking off the next SB1 competitive
grant cycle with a workshop on August 24; the CTC will be holding a workshop on
Active Transportation Program (ATP) Augmentation for $500 million included in
the State Budget; and the CTC announced it will be more critical of time extension
requests and that project sponsors should focus on delivering and closing out
CTC-funded projects to ensure funds are not lost.
Public comment - Brian Peoples said he recently went on vacation to many areas
and saw many rails-to-trails facilities. He stated his belief that local agencies are
wasting money.
Member Anais Schenk joined the meeting.
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7.

Go Santa Cruz County update
Amy Naranjo provided an update on the countywide Go Santa Cruz County
transportation demand management (TDM) program aimed at reducing vehicle
miles traveled and greenhouse gas emissions. The program includes a commute
management tool online at www.my.cruz511.org that provides information and
incentives for using more earth-friendly commute options.

8.

Programming Process for Discretionary Transportation Funds
Rachel Moriconi, RTC, sought input from the committee on the proposed process
and evaluation criteria for programming regional shares of COVID Relief, Surface
Transportation Block Grant Program (STBG)/Regional Surface Transportation
Program Exchange (RSTPX), State Transportation Improvement Program (STIP),
and Highway Infrastructure Program (HIP) funds in 2021. She noted that Caltrans
and FHWA have informed regions that they cannot sub-allocate or program funds
by pre-determined percentages or formulas to individual jurisdictions or specific
transportation modes; instead, regions are required to evaluate projects based on
how well they advance regional, state, and federal performance metrics.
Committee members expressed support for a single consolidated application and
programming process, requested that the application be streamlined, and
suggested edits to the evaluation criteria. Based on input from committee
members, the proposed due date for applications will be pushed out from
September to October, with advisory committee review in November, and RTC
board approval scheduled for December.

9.

State and Federal Legislative and Funding Updates
Rachel Moriconi, RTC, reported on transportation elements included in the State
Budget, highlighted state bills staff has been tracking, and provided updates on
federal transportation and infrastructure proposals.

10. Next meeting. The next meeting of the ITAC is scheduled for 1:30 p.m. on
August 26, 2021, one week later than previously scheduled. ITAC meetings will be
canceled if there are no action items to be brought before the committee.
Adjournment: The meeting adjourned at 2:57 p.m.
Minutes prepared by Rachel Moriconi, Sr. Transportation Planner
\\RTCSERV2\Shared\ITAC\2021\June2021\ITAC-minutes-June2021.docx
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AGENDA: August 5, 2021
TO:

Regional Transportation Commission

FROM:

Sarah Christensen P.E. & Tommy Travers, Transportation
Planner

RE:

Adopt Plans, Specifications, and Engineers Estimate for the
Pajaro River Bridge Rehabilitation Project

RECOMMENDATIONS
Staff recommends that the Regional Transportation Commission (RTC) adopt
a Resolution (Attachment 1) adopting the Plans, Specifications and
Engineers Estimate (PS&E) for the Pajaro River Bridge Rehabilitation Project.

BACKGROUND
In July 2018, the RTC entered into an Administration, Coordination and
Licensing (ACL) Agreement with St. Paul and Pacific Railroad (SPPR) a
company of Progressive Rail which designates SPPR as the new railroad
operator of the Santa Cruz Branch Line. Section 5 of the ACL agreement with
SPPR requires that the Commission complete initial repairs to the freight
easement property. Initial repairs include repair of storm damage,
maintenance of drainage facilities (such as culverts and drainage ditches),
bridge repairs, and slope embankment repairs. The Pajaro River Bridge
connects the live track portion of the Branch Line in Watsonville to the main
line in Pajaro, providing freight customers access to the national rail
network. Freight service in Watsonville is anticipated to increase by early
2022 and see growth through the life of the bridge.
As part of railroad bridge inspections that took place in 2018-2019, railroad
structural engineering consultant RailPros, Inc. documented work needed to
repair the Pajaro River Bridge structure and to prevent future outages in
service or reduction of load capacity. To address the need, staff requested
proposals from the RTC’s engineering on-call list of design consultants. Staff
evaluated the proposals received and recommended approval of a contract
with STV, Inc. at the December 2019 meeting with a scope of work that
includes preparation of Plans, Specifications and Engineers Estimates (PS&E)
package for the rehabilitation.
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In January 2021, RTC staff secured a grant award from the California
Transportation Commission (CTC) Short Line Railroad Improvement Program
in the amount of $285,000 to fund construction of this repair, using Measure
D rail funds and lease revenues as a match.
DISCUSSION
The work identified during the design phase addresses all three segments of
the bridge, which includes two timber structures and one steel center
structure. The goal is to design a rehabilitation project to bring the bridge to
a state of good repair and extend its usable life. The most significant cost
includes replacement of various timber and steel ties, spans, stringers, bent
caps, and structural steel. The engineers estimate for the project is
$570,000. The plans, specifications, and engineer’s estimate can be
downloaded by following this link:
https://sccrtc.org/wp-content/uploads/2021/07/Pajaro-River-Bridge-PSEpkg-2021-08-05.pdf
The RTC Procurement Policy requires that the Commission adopt the plans,
specifications, and details for construction projects with a value greater than
$200,000. Staff recommends the Commission adopt a resolution
(Attachment 1) adopting the Plans, Specifications, and Engineers
Estimate (PS&E) for the Pajaro River Bridge Rehabilitation project.
Following adoption of the construction documents, staff will advertise the
project inviting construction bids.
During construction, the professional engineering consultant who designed
the project (also known as the engineer of record) is retained under contract
to provide design support in case unforeseen issues are encountered that
require direction from the designer. The scope of services for design services
during construction is included in STV’s existing contract.
FISCAL IMPACT
There are no new fiscal impacts associated with adopting the plans,
specifications, and estimate for the Project. This Project is funded by the
CTC’s Short Line Railroad Improvement Program (50%), Measure D Rail
category (20%), and railroad corridor lease revenues (30%). The FY21/22
Rail Infrastructure Repair budget and Measure D 5 year plan for the Rail
category both include sufficient funding for the project’s construction,
construction support, and design services during construction efforts,
pending the result of construction bids. Staff will return to the Commission
at a future meeting to request authorization to award the construction
contract.
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SUMMARY
Staff recommends that the RTC approve the final PS&E for the Project.. Staff
plans to advertise the project for prospective bidders upon adoption and
return to the Commission at a future meeting to request authorization to
award the construction contract.
ATTACHMENTS
1. Resolution – Adopt Plans, Specifications, & Engineer’s Estimate
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ATTACHMENT 1

RESOLUTION NO.
Adopted by the Santa Cruz County Regional Transportation Commission
on the date of August 5, 2021
on the motion of Commissioner
duly seconded by Commissioner
A RESOLUTION ADOPTING THE PLANS, SPECIFICATIONS, AND ENGINEERS
ESTIMATE FOR THE PAJARO RIVER BRIDGE REHABILITATION PROJECT ALONG
THE SANTA CRUZ BRANCH RAIL CORRIDOR
WHEREAS, the Regional Transportation Commission (RTC) purchased the Santa
Cruz Branch Rail Line (Branch Line) in October 2012;
WHEREAS; in July of 2018 the Commission entered into an Administration,
Coordination and Licensing (ACL) Agreement with St. Paul and Pacific Railroad
(SPPR) a company of Progressive Rail which designates SPPR as the new railroad
operator, with Section 5 of the ACL agreement requiring that the Commission
complete initial repairs to the freight easement property;
WHEREAS; As part of bridge inspections that took place 2018-2019, a railroad
structural engineering consultant documented work needed to repair the Pajaro
River Bridge structure and to prevent future outages in service or reduction of load
capacity.;
WHEREAS; in December 2019 the Commission authorized the Executive
Director to enter into a professional engineering services agreement with STV, Inc.
to prepare the Plans, Specifications and Engineer’s Estimate (PS&E) package for
the rehabilitation;
WHEREAS; in December of 2020 the RTC was awarded a grant from the
California Transportation Commission (CTC) for $285,000 from the Short Line
Railroad Improvement Program to fund construction of the repair;
WHEREAS, STV, Inc. prepared the Plans, Specifications, and Engineer’s
Estimate (PS&E) and Commission adoption is required per RTC Procurement Policy
for projects with engineers estimates greater than $200,000, the engineers estimate
being $570,000 for the Pajaro River Bridge Rehabilitation;
THEREFORE, BE IT RESOLVED BY THE SANTA CRUZ COUNTY REGIONAL
TRANSPORTATION COMMISSION THAT:
The Commission hereby adopts the plans, specifications, and engineers estimate
for the Pajaro River Bridge Rehabilitation Project along the Santa Cruz Branch Rail
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Corridor.
AYES:

COMMISSIONERS

NOES:

COMMISSIONERS

ABSTAIN:

COMMISSIONERS

__________________________
Sandy Brown, Chair
ATTEST:
____________________________
Guy Preston, Secretary
Distribution:

RTC Fiscal, RTC and Consultant Project Managers

s:\rtc\tc2021\08\consent agenda\pajaro r bridge adopt ps&e\att 1-resadoptps&e.docx
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AGENDA: August 5, 2021
TO:

Regional Transportation Commission (RTC)

FROM:

Sarah Christensen, P.E.

RE:

Contract Award for On-Call Construction Management for
Projects on the Santa Cruz Branch Rail Line

RECOMMENDATIONS
Staff recommends that the Regional Transportation Commission (RTC) adopt
a resolution (Attachment 1) authorizing the Executive Director to enter into
an agreement with MNS Engineers Inc. (Attachment 2) for an amount not to
exceed $900,000 for on-call construction management services for projects
along the Santa Cruz Branch Rail line (SCBRL) corridor over a three year
period.

BACKGROUND
In July 2018, the RTC entered into an Administration, Coordination and
Licensing (ACL) Agreement with St. Paul and Pacific Railroad (SPPR) a
company of Progressive Rail which designates SPPR as the new railroad
operator. Section 5 of the ACL agreement with SPPR requires that the
Commission complete initial repairs to the freight easement property. Initial
repairs include repair of storm damage, maintenance of drainage facilities
(such as culverts and drainage ditches), bridge repairs, and slope
embankment repairs.
The 32-mile Santa Cruz Branch Rail line (SCBRL) corridor has 37 bridges, 100
public and private grade crossings, and approximately 92 drainage cross
culverts. The infrastructure preservation needs of the branch line include
bridge repairs or replacements, drainage improvements such as repairs or
replacements to cross culverts, coastal erosion repair, slope stabilization,
retaining walls, grade crossing improvements and repairs, storm-related
repairs, and railbed repairs.
In 2018 staff released a Request for Qualifications (RFQ) soliciting
Statements of Qualifications (SOQs) from qualified civil, structural, and
construction management firms. The Commission approved the list of 3 civil,
3 structural, and 5 construction management firms as the on-call list, with a
term of 3 years. Since that time individual contracts have been executed for
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the various civil engineering, structural engineering, and construction
management needs along the branch rail line.
DISCUSSION

RTC has made significant progress on initial storm damage repairs per the
ACL agreement, but additional preservation and maintenance repair work is
on-going. In order to be able to manage construction contracts as they are
bid and awarded to construction contractors, construction engineering
management services are needed on an on-going and semi-regular basis.
Staff decided to procure one full-service on-call firm for each need, (1)
construction management services, and (2) engineering services including
both civil and structural engineering, rather than establishing a list of firms
for each category. This approach will lead to efficiencies for staff and
consultants by eliminating the need to solicit proposals from on-call firms for
each individual design, inspection, or construction management need along
the branch rail line. This approach will also reduce the number of contracts
managed by engineering staff.
On May 19, 2021 staff released an RFQ to solicit Statements of Qualifications
(SOQs) from qualified construction management firms to provide services for
the various capital project needs along the branch rail line. One SOQ was
received by MNS Engineers Inc. The SOQ received was deemed complete,
responsive, and met all RTC requirements. MNS Engineers Inc. has worked
with the RTC closely on many projects through past on-call efforts and
therefore has a good understanding of RTC’s requirements and familiarity of
the branch rail line needs.
The Caltrans District 5 Local Assistance Engineer issued a Public Interest
Finding to award this on-call contract. Per the Caltrans Local Assistance
requirements, when only one proposal is received the contract shall be
readvertised unless a Public Interest Finding is made by the Caltrans District
Local Assistance Engineer. The Public Interest Finding was made because
readvertising this contract would likely not result in additional SOQs being
submitted, because the consultant firms that staff was aware of having
interest in the on-call contract joined onto one team with MNS Engineers,
Inc. as the prime consultant. Staff contacted other interested firms who did
not submit an SOQ and they chose not to pursue the contract due to an
already high workload that they anticipate continuing over the term of this
on-call contract.
Staff estimated the need for construction management services at an
average of $300,000 annually over the next 3 years and recommends a total
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not-to-exceed value of $900,000 for this contract. The draft contract is
included as Attachment 2. The first 2 task orders under the on-call contract
will be for construction management services for the coastal erosion repair
near Manresa State Beach, and the Pajaro River Bridge repair. Staff
recommends that the RTC adopt a resolution (Attachment 1)
authorizing the Executive Director to negotiate and execute a
contract (Attachment 2) with MNS Engineers Inc. for on-call
construction management services for projects along the SCBRL for
a total contract value not to exceed $900,000 over a term through
December 31, 2024.
Staff released an RFQ on July 2, 2021 to solicit SOQs from qualified
consultants for on-call civil and structural engineering services, including
structure inspections. The SOQs are due from consultants on August 3, 2021
and staff plans to recommend award of the on-call engineering contract at
the September 2021 meeting.
FISCAL IMPACT
There are no new fiscal impacts associated with awarding the on-call
construction management contract. RTC’s budget for the Santa Cruz Branch
Rail Line provides funds to maintain and repair the railroad infrastructure for
preservation as needed. The approved FY21/22 budget and Measure D-Rail
Corridor Five-Year Program of Projects includes sufficient funds for the first
two task orders anticipated for FY21/22. Funds needed for future
construction management service needs will be programmed and budgeted
accordingly based on the anticipated needs for future fiscal years.
SUMMARY
Staff released a Request for Qualifications (RFQ) for construction
management services for projects along the Santa Cruz Branch Rail Line
(SCBRL) through the RTC’s informal bidding process. One bid was received
from MNS Engineers Inc. Staff recommends executing the on-call contract
with MNS Engineers Inc. with a not to exceed amount of $900,000 and a
term through December 31, 2024.
ATTACHMENTS:
1. Resolution
2. Draft Contract
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ATTACHMENT 1

RESOLUTION NO.

Adopted by the Santa Cruz County Regional Transportation Commission
on the date of August 5, 2021
on the motion of Commissioner
duly seconded by Commissioner
A RESOLUTION AUTHORIZING THE EXECUTIVE DIRECTOR TO EXECUTE A
CONTRACT WITH MNS ENGINEERS, INC. IN AN AMOUNT NOT TO EXCEED
$900,000 WITH A TERM THROUGH DECEMBER 31, 2024 FOR CONSTRUCTION
MANAGEMENT SERVICES FOR THE VARIOUS NEEDS ALONG THE SANTA CRUZ
BRANCH RAIL CORRIDOR
WHEREAS, the Regional Transportation Commission (RTC) purchased the Santa
Cruz Branch Rail Line (Branch Line) in October 2012;
WHEREAS; in July of 2018 the Commission entered into an Administration,
Coordination and Licensing (ACL) Agreement with St. Paul and Pacific Railroad
(SPPR) a company of Progressive Rail which designates SPPR as the new railroad
operator, with Section 5 of the ACL agreement requiring that the Commission
complete initial repairs to the freight easement property;
WHEREAS; in 2018 staff released a Request for Qualifications (RFQ) soliciting
Statements of Qualifications (SOQs) from qualified civil, structural, and construction
management firms. The Commission approved the list of 3 civil, 3 structural, and 5
construction management firms as the on-call list, with a term of 3 years;
WHEREAS; on May 19, 2021 staff released an RFQ to solicit Statements of
Qualifications (SOQs) from qualified construction management firms to provide
services for the various capital project needs along the branch rail line;
WHEREAS; one SOQ was received by MNS Engineers Inc. which was deemed
complete, responsive, and met all RTC requirements;
WHEREAS; the Caltrans District 5 Local Assistance Engineer issued a Public
Interest Finding to award the on-call contract because readvertising this contract
would likely not result in additional SOQs being submitted;
THEREFORE, BE IT RESOLVED BY THE SANTA CRUZ COUNTY REGIONAL
TRANSPORTATION COMMISSION THAT:
1. The Executive Director is authorized to negotiate and execute the on-call
professional services agreement with MNS Engineers for an amount not to
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exceed $900,000 for a term through December 31, 2024 for construction
management services along the Santa Cruz Branch Rail corridor;
AYES:

COMMISSIONERS

NOES:

COMMISSIONERS

ABSTAIN:

COMMISSIONERS

__________________________
Sandy Brown, Chair
ATTEST:
____________________________
Guy Preston, Secretary
Distribution:

RTC Fiscal, RTC and Consultant Project Manager
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ATTACHMENT 2

CONTRACT No. 2123
ARCHITECTURAL & ENGINEERING SERVICES CONTRACT
THIS AGREEMENT made and entered into this _______day of (Month), 20
by and
between the SANTA CRUZ COUNTY REGIONAL TRANSPORTATION COMMISSION,
hereinafter called COMMISSION, and (Company name), hereinafter called
CONSULTANT for On-call Construction Management Services. The parties agree as
follows:
1. DUTIES.
A. CONSULTANT agrees to exercise generally accepted standard of care skill to
accomplish the following results: On-Call Construction Management Services,
as specified in Exhibit A: Scope of Services, which by this reference is
incorporated herein.
B. CONSULTANT shall provide the personnel listed below to perform the abovespecified services, which persons are hereby designated as key personnel
under this Agreement.
Name
Paul Goryl

Firm
MNS Engineers Inc.

Function
Project Manager

C. No person named in paragraph B of this Article or in the Fee Schedule /Cost
Proposal (Exhibit B), or his or her successor, shall be removed or replaced by
CONSULTANT, nor shall his or her agreed-upon function hereunder be
changed, without the prior written consent of the COMMISSION Contract
Manager.
D. This contract includes the subcontractors and/or subconsultants listed in
Exhibit B: Fee Schedule/Cost Proposal.
E. Except as expressly authorized herein, CONSULTANT's obligations under

this CONTRACT are not assignable or transferable, and CONSULTANT shall
not subcontract any work, without the prior written approval of the
COMMISSION. However, claims for money due or which become due to
CONSULTANT from COMMISSION under this CONTRACT may be assigned to
a financial institution or to a trustee in bankruptcy, without such approval.
Notice of any assignment or transfer whether voluntary or involuntary shall
be furnished promptly to the COMMISSION
F. CONSULTANT’S PROGRESS REPORTS AND/OR MEETINGS
1) CONSULTANT shall submit progress reports on each specific project in
accordance with the Task Order. These reports shall be submitted at least
once a month. The report should be sufficiently detailed for
COMMISSION’S CONTRACT Administrator or Project Coordinator to
determine, if CONSULTANT is performing to expectations, or is on
schedule; to provide communication of interim findings, and to sufficiently
address any difficulties or special problems encountered, so remedies can
be developed.
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2) The CONSULTANT’s Project Manager shall meet with the COMMISSION’s
Contract Manager, as needed, to discuss progress on the project.
2. COMPENSATION. In consideration for CONSULTANT accomplishing work to be
performed under this CONTRACT (as described in Exhibit A: Scope of Services
and Exhibit B: Project Schedule), COMMISSION shall compensate CONSULTANT
in accordance with the approved Fee Schedule/Cost Proposal, dated DATE,
attached hereto (Exhibit B) and incorporated by reference. The consideration to
be paid to CONSULTANT as pervaded herein shall be for all CONSULTANT’s
expenses incurred in the performance hereof, including travel and per diem,
unless otherwise expressly so provided. If there is any conflict between the
approved Fee Schedule/Cost Proposal and this CONTRACT, this CONTRACT shall
take precedence.
A. CONSULTANT will be reimbursed for hours worked at the hourly rates
specified in CONSULTANTs Fee Schedule/Cost Proposal (Exhibit B). The
specified hourly rates shall include direct salary costs, employee benefits,
overhead, and fee. These rates are not adjustable for the performance
period set forth in this CONTRACT. The CONSULTANT will be reimbursed
within thirty (30) days upon receipt by COMMISSION’s Contract Manager of
itemized invoices in duplicate.
B. In addition, CONSULTANT will be reimbursed for incurred (actual) direct
costs other than salary costs that are identified in the Fee Schedule/Cost
Proposal (Exhibit B) and in the executed Task Order.
C. Specific projects will be assigned to CONSULTANT through issuance of Task
Orders.
D. After a project to be performed under this CONTRACT is identified by
COMMISSION, COMMISSION will prepare a draft Task Order; less the cost
estimate. A draft Task Order will identify the scope of services, expected
results, project deliverables, period of performance, project schedule and will
designate a COMMISSION Project Manager. The draft Task Order will be
delivered to CONSULTANT for review. CONSULTANT shall return the draft
Task Order within ten (10) calendar days along with a Cost Estimate,
including a written estimate of the number of hours and hourly rates per
staff person, any anticipated reimbursable expenses, overhead, fee if any,
and total dollar amount. After agreement has been reached on the
negotiable items and total cost; the finalized Task Order shall be signed by
both COMMISSION and CONSULTANT.
E. Task Orders may be negotiated for a lump sum (Firm Fixed Price) or for
specific rates of compensation, both of which must be based on the labor
and other rates set forth in CONSULTANT’s Fee Schedule/Cost Proposal
(Exhibit B).
CONSULTANT shall be solely responsible for any future adjustments to
prevailing wage rates including, but not limited to, base hourly rates and
employer payment as determined by the Department of Industrial Relations.
CONSULTANT is responsible for paying the appropriate rate, including
escalations that take place during the term of the CONTRACT.
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F. When milestone cost estimates are included in the approved Fee
Schedule/Cost Proposal (Exhibit B), CONSULTANT shall obtain prior written
approval for a revised milestone cost estimate from the Contract Manager
before exceeding such estimate.
G. Progress payments for each Task Order will be made monthly in arrears
based on services provided and actual costs incurred.
H. CONSULTANT shall not commence performance of work or services until this
CONTRACT has been approved by COMMISSION, and notification to proceed
has been issued by COMMISSION’S Contract Manager. No payment will be
made prior to approval or for any work performed prior to approval of this
CONTRACT.
I. A Task Order is of no force or effect until returned to COMMISSION and
signed by an authorized representative of COMMISSION. No expenditures
are authorized on a project and work shall not commence until a Task Order
for that project has been executed by COMMISSION.
J. The period of performance for Task Orders shall be in accordance with dates
specified in the Task Order. No Task Order will be written which extends
beyond the expiration date of this CONTRACT.
K. The total amount payable by COMMISSION for an individual Task Order shall
not exceed the amount agreed to in the Task Order, unless authorized by
CONTRACT amendment.
L. If the consultant fails to satisfactorily complete a deliverable according to the
schedule set forth in a Task Order, no payment will be made until the
deliverable has been satisfactorily completed.
M. Task Orders may not be used to amend this CONTRACT and may not exceed
the scope of work under this Agreement.
N. The total amount payable by COMMISSION for all Task Orders resulting from
this CONTRACT shall not exceed $ (Amount). It is understood and agreed
that there is no guarantee, either expressed or implied that this dollar
amount will be authorized under this CONTRACT through Task Orders.
3. PROMPT PAYMENT FROM THE LOCAL AGENCY TO CONSULTANT
The Santa Cruz County Regional Transportation Commission (RTC) shall make any
progress payment within 30 days after receipt of an undisputed and properly
submitted payment request from CONSULTANT on a professional service contract.
If the Santa Cruz County Regional Transportation Commission (RTC) fails to pay
promptly, the RTC shall pay interest to the contractor, which accrues at the rate of
10 percent per annum on the principal amount of a money judgment remaining
unsatisfied. Upon receipt of a payment request, the RTC shall act in accordance
with both of the following:
a) Each payment request shall be reviewed by the RTC as soon as
practicable after receipt for the purpose of determining that the payment
request is a proper payment request.
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b) Any payment request determined not to be a proper payment request
suitable for payment shall be returned to CONSULTANT as soon as
practicable, but not later than seven (7) days, after receipt.
c) A request returned pursuant to this paragraph shall be accompanied by a
document setting forth in writing the reasons why the payment request is
not proper.
4. FUNDING REQUIREMENTS
A. It is mutually understood between the CONSULTANT and COMMISSION that
this CONTRACT may have been written before ascertaining the availability of
funds or appropriation of funds, for the mutual benefit of both parties, in
order to avoid program and fiscal delays that would occur if the CONTRACT
were executed after that determination was made.
B. This CONTRACT is valid and enforceable only if sufficient funds are made
available to COMMISSION for the purpose of this CONTRACT. In addition, this
CONTRACT is subject to any additional restrictions, limitations, conditions, or
any statute enacted by the Congress, State Legislature, federal or state
agency, or COMMISSION governing board that may affect the provisions,
terms, or funding of this CONTRACT in any manner.
C. It is mutually agreed that if sufficient funds are not appropriated, this
CONTRACT may be amended to reflect any reduction in funds.
D. COMMISSION has the option to terminate the CONTRACT pursuant to Section
5: Termination, or by mutual agreement to amend the CONTRACT to reflect
any reduction of funds.
3. RETENTION OF FUNDS.
No retainage will be held by the Commission from progress payments due to
CONSULTANT. CONSULTANTS and subconsultants are prohibited from
holding retainage from subconsultants. Any delay or postponement of
payment may take place only for good cause and with the Commission’s
prior written approval. Any violation of these provisions shall subject the
violating CONSULTANT or subconsultant to the penalties, sanctions, and
other remedies specified in Section 3321 of the California Civil Code. This
requirement shall not be construed to Page 14 of 32 September 2020 I Local
Assistance Procedures Manual EXHBIT 10-R A&E Boilerplate Agreement
Language limit or impair any contractual, administrative or judicial remedies,
otherwise available to CONSULTANT or subconsultant in the event of a
dispute involving late payment or nonpayment by CONSULTANT, deficient
subconsultant performance and/or noncompliance by a subconsultant. This
clause applies to both DBE and non-DBE subconsultants.
4. TERM.
A. This CONTRACT shall go into effect on (DATE); contingent upon prior
approval by the COMMISSION governing board, and the CONSULTANT shall
commence work after notification to proceed by the COMMISSION’S Contract
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Manager. The CONTRACT shall end on December 31, 2024, unless earlier
terminated or extended by CONTRACT amendment.
B. The CONSULTANT is advised that this CONTRACT is not binding and
enforceable until it is approved by the COMMISSION's board and fully
executed.
C. The period of performance for each specific project shall be in accordance
with the Task Order for that project. If work on a Task Order is in progress
on the expiration date of this CONTRACT, the terms of the CONTRACT shall
be extended by CONTRACT amendment.
5. TERMINATION.
A. This CONTRACT may be terminated by COMMISSION, for cause or without
cause provided that COMMISSION gives not less than ten (10) calendar days
written notice of its intent to terminate in the event of termination for cause
provides and the reasons for termination stated in the notice.
B. COMMISSION may temporarily suspend this CONTRACT, at no additional cost
to COMMISSION provided that CONSULTANT is given written notice of
temporary suspension. If COMMISSION gives such notice of temporary
suspension, CONSULTANT shall immediately suspend its activities under this
CONTRACT. A temporary suspension may be issued concurrent with the
notice of termination.
C. Not withstanding any provisions of this CONTRACT, CONSULTANT shall not
be relieved of liability to the COMMISSION by termination of this CONTRACT
for damages sustained by COMMISSION by virtue of any breach of this
CONTRACT by CONSULTANT, and COMMISSION may withhold any payments
due to CONSULTANT until such time as the exact amount of damages, if any,
due to COMMISSION from CONSULTANT is determined.
D. If COMMISSION terminates this CONTRACT with CONSULTANT, COMMISSION
shall pay CONSULTANT the sum due to CONSULTANT under this CONTRACT
for services satisfactorily performed prior to termination, unless the cost of
completion to COMMISSION exceeds the funds remaining in the CONTRACT
in which case the overage shall be deducted from any sum due CONSULTANT
under this CONTRACT and the balance, if any, shall be paid to CONSULTANT
upon demand.
E. Upon termination, COMMISSION shall be entitled to all CONSULTANT’s work
produced under this CONTRACT, including, but not limited to, reports,
investigations, appraisals, inventories, studies, analysis, drawing and data
estimates performed to that date, whether or not complete.
F. OPTIONAL: COMMISSION may terminate this CONTRACT for CONSULTANT's
default if a federal or state proceeding for the relief of debtors is undertaken
by or against CONSULTANT, or CONSULTANT's principal, or if CONSULTANT
or CONSULTANT's principal makes an assignment for the benefit of creditors.
G. OPTIONAL: CONSULTANT may terminate this CONTRACT by giving the
COMMISSION at least one hundred and twenty (120) days advance written
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notice. CONSULTANT shall be liable for any and all reasonable costs incurred
by COMMISSION as a result of such early termination, default, including but
not limited to reprocurement costs of the same or similar services defaulted
or not provided by CONSULTANT under this Agreement.
6. INDEMNIFICATION FOR DAMAGES, TAXES AND CONTRIBUTIONS.
CONSULTANT shall exonerate, indemnify, defend, and hold harmless the
COMMISSION its governing body, officers, officials, agents, employees and
volunteers from and against:
A. Any and all claims, demands, costs, or liability arising from or connected
with the services provided under this CONTRACT due to willful misconduct or
negligent acts, errors, or omissions of the CONSULTANT, its officers,
subconsultants, employees, volunteers, or agents. The CONSULTANT will
reimburse COMMISSION for any expenditure, including reasonable
attorney’s fees, incurred by COMMISSION in defending against claims
ultimately determined to be due willful misconduct or to negligent acts,
errors, or omissions of the CONSULTANT, its officers, subconsultants,
employees, volunteers, or agents; an
B. Any and all Federal, State and Local taxes, charges, fees, penalties, or
contributions required to be paid with respect to CONSULTANT and
CONSULTANT’S officers, subconsultants employees, volunteers, and agents
engaged in the performance of this CONTRACT (including, without limitation,
unemployment insurance, social security and payroll tax withholding).
7. SAFETY.
A. The CONSULTANT shall comply with OSHA, Cal-OSHA, and all other
regulations applicable to CONSULTANT regarding necessary safety equipment
or procedures. The CONSULTANT shall comply with safety instructions issued
by the COMMISSION Safety Officer and other COMMISSION representatives.
CONSULTANT personnel shall wear hard hats and safety vests at all times
while working on the construction project site.
B. If any work might be conducted on the rail line or within the rail line right-ofway: CONSULTANT personnel (officers, employees, volunteers, or agents)
and any subcontractors must submit and comply with the “right-of-entry
agreement” with COMMISSION and St. Paul & Pacific Railway, LLC (a
subsidiary of Progressive Rail, Inc.) SC&MB, or its successor, as applicable,
the terms and conditions of which are incorporated herein by this reference,
and shall wear hard hats and safety vests at all times while working on the
Santa Cruz Branch Rail Line or within the rail line right-of-way.
Pursuant to the authority contained in Section 591 of the Vehicle Code,
COMMISSION has determined that such areas within the limits of the project
are open to public traffic unless otherwise identified as private property. The
CONSULTANT shall comply with all of the requirements set forth in Divisions
11, 12, 13, 14, and 15 of the Vehicle Code. The CONSULTANT shall take all
reasonably necessary precautions for safe operation of its vehicles
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8. INSURANCE. CONSULTANT, at its sole cost and expense, for the full term of
this CONTRACT, and any extensions thereof, shall obtain and maintain at
minimum compliance with all of the following insurance coverage(s) and
requirements. Such insurance coverage shall be primary coverage as respects
COMMISSION and any insurance or self-insurance maintained by COMMISSION
shall be excess of CONSULTANT’S insurance coverage and shall not contribute
to it. Insurance is to be placed with insurers reasonably acceptable to
COMMISSION.
A. Types of Insurance and Minimum Limits
1) Workers’ Compensation in the minimum statutorily required coverage
amounts. This insurance coverage shall not be required if the
CONSULTANT has no employees and certifies to this fact by initialing here
_____.
2) Automobile Liability Insurance for each of CONSULTANT’S vehicles used in
the performance of this CONTRACT, including owned, non-owned (e.g.
owned by CONSULTANT’S employees), leased or hired vehicles, in the
minimum amount of $1,000,000 combined single limit per occurrence for
bodily injury and property damage. This insurance coverage shall not be
required if vehicle use by the CONSULTANT is not a material part of
performance of this Agreement and CONSULTANT and COMMISSION both
certify to this fact by initialing here
/
.
3) Commercial General Liability Insurance coverage at least as broad as ISO
form CG 00 01, with a minimum limit of two million dollars ($2,000,000)
per occurrence, and $4,000,000 in the aggregate, including coverage for:
(a) products and completed operations, (b) bodily and personal injury, (c)
broad form property damage, (d) contractual liability, and (e) crossliability.
4) Professional Liability Insurance in the minimum amount of one million
dollars ($1,000,000)
combined single limit, if, and only if, this
Subparagraph is initialed by CONSULTANT and COMMISSION __ /
.
5) Railroad Protective Liability Insurance in the minimum amount of two
million dollars ($2,000,000) per occurrence and four million ($4,000,000
aggregate, if any work is to be conducted within the rail line right-of-way
or within fifty (50) feet of the track or Commercial General Liability
Insurance coverage that does not exclude work on the rail road and with a
minimum limit of two ($2,000,000) million dollars per occurrence and four
($4,000,000) million dollars in aggregate.
If CONSULTANT normally carries insurance in an amount greater than the
minimum amount required by the COMMISSION for this CONTRACT, that
greater amount shall become the minimum required amount of insurance for
purposes of this CONTRACT. Therefore, CONSULTANT hereby acknowledges
and agrees that any and all insurances carried by it shall be deemed liability
coverage for any and all actions it performs in connection with this
CONTRACT.

9-12

B. Other Insurance Provisions
1) If any insurance coverage required in this CONTRACT is provided on a
“Claims Made” rather than “Occurrence” form, CONSULTANT agrees that
the retroactive date thereof shall be no later than the effective date of
this CONTRACT, and that it shall maintain the required coverage for a
period of three (3) years after the expiration of this CONTRACT
(hereinafter “POST CONTRACT COVERAGE”) and any extensions thereof.
CONSULTANT may maintain the required POST CONTRACT COVERAGE
post agreement coverage by renewal or purchase of prior acts or tail
coverage. This provision is contingent upon POST CONTRACT COVERAGE
being both available and reasonably affordable in relation to the coverage
provided during the term of this CONTRACT. For purposes of interpreting
this requirement, a cost not exceeding 100% of the last annual policy
premium during the term of this CONTRACT in order to purchase prior
acts or tail coverage for POST CONTRACT COVERAGE shall be deemed to
be reasonable. The COMMISSION will not be responsible for any
premiums or assessments on the policy.
2) All policies of Commercial General Liability Insurance and Railroad
Protective Liability Insurance, if required, shall be endorsed to cover the
Santa Cruz County Regional Transportation Commission, its governing
body, officials, employees, agents and volunteers, and St. Paul & Pacific
Railway, LLC (a subsidiary of Progressive Rail, Inc.), or its successor,, and
its officials, employees, agents and volunteers, if any work will be
undertaken in the rail right-of-way or within fifty (50) feet from the track,
as additional insureds with respect to liability arising out of the work or
operations and activities performed by or on behalf of, the CONSULTANT,
including materials, parts or equipment furnished in connection with such
work or operations. Endorsements shall be at least as broad as ISO Form
CG 20 10 11 85 or both CG 20 10 and CG 20 37, or equivalent covering
ongoing operations and products and completed operations.
3) All required insurance policies shall be endorsed to contain the following
clause:
“This insurance shall not be canceled until after thirty (30) days (10 days
for nonpayment of premium) prior written notice has been given to:
Santa Cruz County Regional Transportation Commission
Attn: Yesenia Parra
1523 Pacific Avenue
Santa Cruz, CA 95060
Should CONSULTANT fail to obtain such an endorsement to any policy
required hereunder, CONSULTANT shall be responsible to provide at least
thirty (30) days’ notice (10 days for non-payment of premium) of
cancellation of such policy to the COMMISSION as a material term of this
CONTRACT.
4) CONSULTANT agrees to provide its insurance broker(s) with a full copy of
these insurance provisions and provide COMMISSION on or before the
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effective date of this CONTRACT with Certificates of Insurance and
endorsements for all required coverages. The Certificates of Insurance
must note whether the policy does or does not include any self-insured
retention and also must disclose the deductible. The certificates shall
require the carrier to take reasonable action to notify COMMISSION in
writing of any material change, cancellation, termination or non-renewal
of the coverage at least ten (10) days in advance of the effective date of
any such material change, cancellation, termination or non-renewal.
However, failure to obtain the required documents prior to the work
beginning shall not waive the CONSULTANT’s obligation to provide them.
All Certificates of Insurance and notices endorsements shall be delivered
or sent to:
Santa Cruz County Regional Transportation Commission
Attn: Yesenia Parra
1523 Pacific Avenue
Santa Cruz, CA 95060
5) The CONSULTANT agrees that the insurance herein provided for, shall be
in effect at all times during the term of this CONTRACT. In the event said
insurance coverage expires at any time or times during the term of this
CONTRACT, the CONSULTANT agrees to provide at least thirty (30) days
prior notice to said expiration date; and a new Certificate of Insurance
evidencing insurance coverage as provided for herein, for not less than
either the remainder of the term of the CONTRACT, or for a period of not
less than one (1) year. New Certificates of Insurance are subject to the
approval of the COMMISSION. In the event the CONSULTANT fails to
keep in effect at all times insurance coverage as herein provided, the
COMMISSION may, in addition to any other remedies it may have,
terminate this CONTRACT upon occurrence of such event.
6) If any insurance policy of CONSULTANT required by this CONTRACT
includes language conditioning the insurer’s legal obligation to defend or
indemnify COMMISSION on the performance of any act(s) by the named
insured, then said insurance policy, by endorsement, shall also name the
COMMISSION as additional insured. Notwithstanding the foregoing, both
the CONSULTANT and its insurers agree that by naming the COMMISSION
as additional insured, the COMMISSION may at its sole direction, but is
not obligated to, perform any act required by the named insured under
said insurance policies.
7) CONSULTANT shall do all things required to be performed by it pursuant
to its insurance policies including but not limited to paying within five (5)
work days, all deductibles and self-insured retentions (SIR) required to be
paid under any insurance policy that may provide defense or indemnity
coverage to COMMISSION or any additional insured. If CONSULTANT’s
insurance policy includes a self-insured retention that must be paid by a
named insured as a precondition of the insurer’s liability, or which has the
effect of providing that payments of the self-insured retention by others,
including additional insureds or insurers do not serve to satisfy the self-
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insured retention, such provisions must be modified by special
endorsement so as to not apply to the additional insured coverage
required by this CONTRACT so as to not prevent any of the parties to this
CONTRACT from satisfying or paying the self-insured retention required to
be paid as a precondition to the insurer’s liability.
8) CONSULTANT hereby grants to COMMISSION a waiver of any right of
subrogation which any insurer of said CONSULTANT may acquire against
the COMMISSION by virtue of the payment of any loss under such
insurance. CONSULTANT agrees to obtain any endorsement that may be
necessary to affect this waiver of subrogation, but this provision applies
regardless of whether or not the COMMISSION has received a waiver of
subrogation endorsement from the insurer.
9) CONSULTANT shall cause the foregoing provisions to be inserted in all
subcontracts for any work covered under this CONTRACT, provided that
the foregoing provisions shall not apply to contracts or subcontracts for
standard commercial supplies or raw materials.
9. FEDERAL, STATE AND LOCAL LAWS.
A. CONSULTANT warrants that in the performance of this CONTRACT, it shall
exercise usual and customary professional care in its efforts to comply with
all applicable federal, state and local laws, statutes and ordinances and all
lawful orders, rules and regulations promulgated thereunder. In the event of
a conflict between the laws and lawful regulations of any government entities
having jurisdiction over the project, the CONSULTANT shall notify
COMMISSION of the nature and impact of such conflict. The COMMISSION
agrees to cooperate and work with the CONSULTANT in an effort to resolve
any conflict.
B. Those laws, statutes, ordinances, rules, regulations and procedural
requirements that are imposed on COMMISSION as a recipient of federal or
state funds are imposed on CONSULTANT.
10.

NON-DISCRIMINATION AND COMPLIANCE PROVISIONS.

A. The CONSULTANT’s signature affixed herein and dated shall constitute a
certification under penalty of perjury under the laws of the State of California
that the CONSULTANT has, unless exempt, complied with the
nondiscrimination program requirements of Gove Code 12990 and 2 CCR
8103. CONSULTANT and subconsultants shall ensure that the evaluation and
treatment of their employees and applicants for employment are free from
such discrimination and harassment.
During the performance of this CONTRACT, the CONSULTANT and its
subconsultants shall not deny the CONTRACT benefits to any person on the
basis of race, color, sex, gender, religious creed, national origin, ancestry,
physical disability (including HIV and AIDS status), mental disability, medical
condition (e.g., cancer), genetic information, marital status, gender, gender
identity, gender expression, age, sexual orientation, military or veteran
status. CONSULTANT and subconsultants shall insure that the evaluation and
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treatment of their employees and applicants for employment are free from
such discrimination and harassment Such action shall include, but not be
limited to, the following: recruitment; advertising, layoff or termination; rates
of pay or other forms of compensation; and selection for training (including
apprenticeship), employment, upgrading, demotion, or transfer. The
CONSULTANT agrees to post in conspicuous places, available to employees
and applicants for employment, notice setting forth the provisions of this nondiscrimination clause.
CONSULTANT and subconsultants shall comply with the provisions of the Fair
Employment and Housing Act (Government. Code §12990 et seq.) and the
applicable regulations promulgated thereunder (.2 CCR 11000et seq.), the
provisions of Government Code section 11135 to 11139.5, and the regulations
of standards adopted by the COMMISSION to implement such article.
C. CONSULTANT and its subconsultants shall give written notice of their
obligations under this clause to labor organizations with which they have a
collective bargaining or other CONTRACT.
D. CONSULTANT shall include the nondiscrimination and compliance provisions
of this clause in all subcontracts to perform work under this contract.
E. The CONSULTANT, with regard to the work performed under this CONTRACT,
shall act in accordance with Title VI of the Civil Rights Act of 1964 (42 U.S.C.
§2000d et seq.). Title VI provides that the recipients of federal assistance will
implement and maintain a policy of nondiscrimination in which no person in
the United States shall, on the basis of race, color, national origin, religion,
sex, age, disability, be excluded from participation in, denied the benefits of
or subject to discrimination under any program or activity by the recipients of
federal assistance or their assignees and successors in interest.
F. The CONSULTANT shall comply with regulations relative to non-discrimination
in federally-assisted programs of the U.S. Department of Transportation (49
CFR Part 21 - Effectuation of Title VI of the Civil Rights Act of 1964).
Specifically, the CONSULTANT shall not participate either directly or indirectly
in the discrimination prohibited by 49 CFR §21.5, including employment
practices and the selection and retention of subconsultants.
G. CONSULTANT and its subconsultants shall permit access to all records of
employment, employment advertisements, application forms, and other
pertinent data and records by the State Fair Employment Practices and
Housing Commission or any other agency of the State of California
designated by State to investigate compliance with this Article.
H. In the event of CONSULTANT’s non-compliance with the non-discrimination
clauses of this CONTRACT or with any of the said rules, regulations or orders
the COMMISSION may cancel, terminate or suspend the CONTRACT in whole
or in part. CONSULTANT may also be declared ineligible for further
agreements with the COMMISSION.
I. CONSULTANT, subrecipient or subconsultant will never exclude any person
from participation in, deny any person the benefits of, or otherwise
discriminate against anyone in connection with the award and performance of
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any contract covered by 49 CFR 26 on the basis of race, color, sex, or
national origin. In administering the COMMISSION components of the DBE
Program Plan, CONSULTANT, subrecipient or subconsultant will not, directly,
or through contractual or other arrangements, use criteria or methods of
administration that have the effect of defeating or substantially impairing
accomplishment of the objectives of the DBE Program Plan with respect to
individuals of a particular race, color, sex, or national origin.
11.

HARASSMENT. The COMMISSION maintains a strict policy prohibiting
unlawful harassment, including sexual harassment, in any form, including
verbal, physical and visual harassment by any employee, supervisor,
manager, officer or Board member, or agent of the employer. Vendors,
contractors, and consultants shall not engage in conduct that has an effect of
unreasonably interfering with a COMMISSION employee's work performance
or creates an intimidating, hostile or offensive work environment.

12. PROHIBITION OF EXPENDING COMMISSION, STATE, OR FEDERAL
FUNDS FOR LOBBYING.
A. CONSULTANT certifies to the best of his or her knowledge and belief that:
1. No state, federal or COMMISSION appropriated funds have been paid, or
will be paid by-or-on behalf of CONSULTANT to any person for influencing
or attempting to influence an officer or employee of any state or agency;
a Member of the State Legislature or United States Congress; an officer or
employee of the Legislature or Congress; or any employee of a Member of
the State Legislature or United States Congress, or any employee of a
Member of the Legislature or Congress, in connection with the awarding
this CONTRACT or with the extension, continuation, renewal, amendment,
or modification of this CONTRACT.
2. If any funds other than state or federal appropriated funds have been
paid, or will be paid to any person for influencing or attempting to
influence an officer or employee agency; a Member of Congress; an
officer or employee of Congress, or an employee of a Member of
Congress; in connection with this the CONSULTANT shall complete and
submit Standard Form-LLL, “Disclosure Form to Report Lobbying”, in
accordance with its instructions.
B. This certification is a material representation of fact upon which reliance was
placed when this transaction was made or entered into. Submission of this
certification is a prerequisite for making or entering into this transaction
imposed by Section 1352, Title 31, US. Code. Any person who fails to file
the required certification shall be subject to a civil penalty of not less than
$10,000 and not more than $100,000 for each such failure.
C. CONSULTANT also agrees by signing this document that he or she shall
require that the language of this certification be included in all lower-tier
subcontracts, which exceed $100,000, and that all such sub recipients shall
certify and disclose accordingly.
13.

CONFLICT OF INTEREST.
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A. During the term of this agreement, CONSULTANT shall disclose any financial,
business, or other relationship with COMMISSION that may have an impact
upon the outcome of this CONTRACT, or any ensuing COMMISSION
construction project. CONSULTANT shall also list current clients who may
have a financial interest in the outcome of this CONTRACT, or any ensuing
COMMISSION construction project, which will follow.
B. CONSULTANT certifies that it has disclosed to COMMISSION any actual,
apparent, or potential conflicts of interest that may exist relative to the
services to be provided pursuant to this CONTRACT. CONSULTANT agrees to
advise COMMISSION of any actual, apparent or potential conflicts of interest
that may develop subsequent to the date of execution of this CONTRACT.
CONSULTANT further agrees to complete any statements of economic
interest if required by either COMMISSION ordinance or State law.C.
CONSULTANT hereby certifies that it does not now have, nor shall it
acquire any financial or business interest that would conflict with the
performance of services under this CONTRACTD. The CONSULTANT hereby
certifies that the CONSULTANT or subconsultant and any firm affiliated with
the CONSULTANT or subconsultant that bids on any construction contract or
on any Agreement to provide construction inspection for any construction
project resulting from this AGREEMENT, has established necessary controls to
ensure a conflict of interest does not exist. An affiliated firm is one, which is
subject to the control of the same persons, through joint ownership or
otherwise.
C. CONSULTANT hereby certifies that neither CONSULTANT, its employees, nor
any firm affiliated with CONSULTANT providing services on this project
prepared the Plans, Specifications, and Estimate for any construction project
included within this CONTRACT. An affiliated firm is one, which is subject to
the control of the same persons through joint- ownership, or otherwise.
D. CONSULTANT further certifies that neither CONSULTANT or subconsultant,
nor any firm affiliated with CONSULTANT or subconsultant that bids on any
construction contract or any contract to provide construction inspection for
any construction project resulting from this CONTRACT, has established
necessary controls to ensure a conflict of interest does not exist. An affiliate
firm is one, which is subject to the control of the same persons, through joint
ownership or otherwise.
14.

LICENSES. If a license of any kind is required of CONSULTANT, its
employees, agents, or subcontractors by Federal or State law, CONSULTANT
warrants that such license has been obtained, is valid and in good standing,
that CONSULTANT shall keep it in effect at all times during the terms of this
CONTRACT, and that any applicable bond has been posted in accordance with
all applicable laws and regulations.

15.

DEBARMENT AND SUSPENSION CERTIFICATION.

A. CONSULTANT’s signature affixed herein, shall constitute a certification under
penalty of perjury under the laws of the State of California, that
CONSULTANT or any person associated therewith in the capacity of owner,
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partner, director, officer, or manager, is not currently under suspension,
debarment, voluntary exclusion, or determination of ineligibility by any
federal agency; has not been suspended, debarred, voluntarily excluded, or
determined ineligible by any federal agency within the past three (3) years;
does not have a proposed debarment pending; and has not been indicted,
convicted, or had a civil judgment rendered against it by a court of
competent jurisdiction in any matter involving fraud or official misconduct
within the past three (3) years.
B. Any exceptions to this certification must be disclosed to the COMMISSION.
Exceptions will not necessarily result in denial of recommendation for award,
but will be considered in determining CONSULTANT responsibility.
Disclosures must indicate to whom exceptions apply, initiating agency, and
dates of action.
C. Exceptions to the Federal Government Excluded Parties List System
maintained by the General Services Administration are to be determined by
the Federal highway Administration.
16.

INDEPENDENT CONSULTANT STATUS.

A. CONSULTANT and COMMISSION have reviewed and considered the principal
test and secondary factors herein and agree that CONSULTANT is an
independent CONSULTANT and not an employee of COMMISSION. CONSULTANT
is responsible for all insurance (workers compensation, unemployment, etc.)
and all payroll related taxes. CONSULTANT is not entitled to any employee
benefits provided by the COMMISSION. COMMISSION agrees that
CONSULTANT shall have the right to control the manner and means of
accomplishing the result contracted for herein.
1.
PRINCIPAL TEST: The CONSULTANT rather than COMMISSION has the
right to control the manner and means of accomplishing the result contracted
for.
2.
SECONDARY FACTORS: (a) The extent of control which, by agreement,
COMMISSION may exercise over the details of the work is slight rather than
substantial; (b) CONSULTANT is engaged in a distinct occupation or business;
(c) In the locality, the work to be done by CONSULTANT is usually done by a
specialist without supervision, rather than under the direction of an employer;
(d) The skill required in the particular occupation is substantial rather than
slight; (e) The CONSULTANT rather than the COMMISSION supplies the
instrumentalities, tools and work place; (f) The length of time for which
CONSULTANT is engaged is of limited duration rather than indefinite; (g) The
method of payment of CONSULTANT is by the job rather than by the time; (h)
The work is part of a special or permissive activity, program, or project, rather
than part of the regular business of COMMISSION; (i) CONSULTANT and
COMMISSION believe they are creating an independent CONSULTANT
relationship rather than an employer-employee relationship; and (j) The
COMMISSION conducts public business.
It is recognized that it is not necessary that all secondary factors support
creation of an independent CONSULTANT relationship, but rather that overall
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there are significant secondary factors which indicate that CONSULTANT is an
independent CONSULTANT.
A. It is understood and agreed that CONSULTANT (including CONSULTANT’s
employees) is an independent contractor and that no relationship of
employer-employee exists between the parties hereto. CONSULTANT’s
assigned personnel, officers, employees, agents, or subconsultants shall not
be entitled to any benefits payable to COMMISSION employees, including,
but not limited to, healthcare, retirement, and leave benefits.
B. CONSULTANT’s obligation to pay its subconsultant(s) is an independent
obligation from COMMISSION’S obligation to make payments to the
CONSULTANT.
C. COMMISSION is not required to make any deductions or withholds from the
compensation payable to CONSULTANT under the provisions of the
CONTRACT and is not required to issue W-2 Forms for income and
employment tax purposes for any of CONSULTANT’s assigned personnel.
CONSULTANT, in the performance of its obligation hereunder, is only subject
to the control or direction of the COMMISSION as to the designation of tasks
to be performed and the results to be accomplished.
D. Any third party person(s) employed by CONSULTANT shall be entirely and
exclusively under the direction, supervision and control of CONSULTANT.
CONSULTANT hereby indemnifies and holds COMMISSION, its governing
body, officers, employees, and agents, harmless from any and all claims that
may be made against COMMISSION based upon any contention by any third
part that an employer-employee relationship exists by reason of this
CONTRACT.
E. Except as expressly authorized herein, CONSULTANT's obligations under this
CONTRACT are not assignable or transferable, and CONSULTANT shall not
subcontract any work, without the prior written approval of the
COMMISSION. However, claims for money due or which become due to
CONSULTANT from COMMISSION under this CONTRACT may be assigned to
a financial institution or to a trustee in bankruptcy, without such approval.
Notice of any assignment or transfer whether voluntary or involuntary shall
be furnished promptly to the COMMISSION.
17.

COST PRINCIPLES AND ADMINISTRATIVE REQUIREMENTS.

A. CONSULTANT agrees that the CONTRACT Cost Principles and Procedures, 48
CFR, Federal Acquisition Regulations System, Chapter 1, Part 31.000 et seq.,
shall be used to determine the cost allowability of individual items.
B. CONSULTANT also agrees to comply with federal procedures in accordance
with 2 CFR Part 200 Uniform Administrative Requirements, Cost Principles,
and Audit Requirements for Federal Awards.
C. Any costs for which payment has been made to CONSULTANT that are
determined by subsequent audit to be unallowable under 48 CFR, Part 31 or
2 CFR Part 200are subject to repayment by CONSULTANT to COMMISSION.
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D. When a CONSULTANT or subconsultant is a Non-Profit Organization or an
Institution of Higher Education, the Cost Principles for Title 2 CFR Part 200,
Uniform Administrative Requirements, Cost Principles, and Audit
Requirements for Federal Awards shall apply.
E. Contractor and subcontractors shall establish and maintain, an accounting
system conforming to Generally Accepted Accounting Principles (GAAP) to
support Requests for Reimbursement which segregate and accumulate the
costs of work elements by line item (i.e direct labor, other direct costs,
subrecipients/subcontractor, etc) and enable the determination of incurred
costs at interim points of completion, and provide support for reimbursement
payment vouchers or invoices.
19.

RETENTION OF RECORDS/AUDIT.

A. For the purpose of determining compliance with Government Code section
8546.7, CONSULTANT, its subconsultants, and COMMISSION shall maintain
and make available for inspection all books, documents, papers, accounting
records, Independent CPA Audited Indirect Cost Rate workpapers, and other
evidence pertaining to the performance of the CONTRACT, including but not
limited to, the costs of administering the CONTRACT. All parties shall make
such materials available at their respective offices at all reasonable times
during the CONTRACT period and for three years from the date of final
payment under the CONTRACT. If any action has occurred relative to the
records, the records must be retained until completion of the action and
resolution of all issues that arise from it.
B. The state, State Auditor, and COMMISSION shall have access to any books,
records, and documents of CONSULTANT and its certified public accountants
(CPA) work papers that are pertinent to the CONTRACT and indirect cost
rates (ICR) for audit, examinations, excerpts, and transactions, and copies
thereof shall be furnished if requested. The Federal Highway Administration
(FHWA) or other authorized representative of the federal government shall
also have access to the records described in this paragraph, if federal funds
are used in this CONTRACT.
20. INSPECTION OF WORK. The CONSULTANT and any subconsultant shall
permit the COMMISSION, the STATE, and the FHWA or FTA if federal
participating funds are used in this CONTRACT, to review and inspect the project
activities and files at all reasonable times during the term of this CONTRACT
including review and inspection on a daily basis.
21. ACKNOWLEDGMENT. CONSULTANT shall acknowledge in all reports and
literature that the material is prepared for and on behalf of the COMMISSION.
22. WORK PRODUCTS/OWNERSHIP OF DATA. All material, data,
information, and written, graphic or other work produced under this CONTRACT
is subject to the unqualified and unconditional right of the COMMISSION to use,
reproduce, publish, display, and make derivative use of all such work, or any
part of it, free of charge and in any manner and for any purpose; and to
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authorize others to do so.
whatsoever.

CONSULTANT shall have no property right therein

A. Upon completion of all work under this CONTRACT, the COMMISSION shall be
entitled to and the CONSULTANT shall deliver to the COMMISSION reports,
investigations, appraisals, inventories, studies, analysis, drawing and data
estimated performed to that date, whether completed or not, and other such
materials as may have been prepared by CONSULTANTin performing this
CONTRACT which is not CONSULTANT’s privileged information, as defined by
law or CONSULTANT’s personnel information along with all other property
belonging exclusively to the COMMISSION which is in the CONSULTANT’s
possession. Publication of the information derived from work performanced
or data obtained in connection with services rendered under this CONSTRACT
must be approved in writtin by the COMMISSION.
B. Additionally, it is agreed that the Parties intend this to be an CONTRACT for
services and each considers the products and results of the services to be
rendered by CONSULTANT hereunder to be work made for hire.
CONSULTANT acknowledges and agrees that the work (and all rights therein,
including, without limitation, copyright) belongs to and shall be the sole and
exclusive property of COMMISSION without restriction or limitation upon its
use or dissemination by COMMISSION.
C. Nothing herein shall constitute or be construed to be any representation by
CONSULTANT that the work product is suitable in any way for any other
project except the one detailed in this CONTRACT. Any reuse by
COMMISSION for another project or project location shall be at
COMMISSION’s sole risk.
D. Applicable patent rights provisions regarding rights to inventions shall be
included in the CONTRACT as appropriate (48 CFR 27, Subpart 27.3 - Patent
Rights under Government Contracts for federal-aid contracts).
E. The COMMISSION may permit copyrighting reports or other contract
products, subject to its rights in Section E below. If copyrights are
permitted, the agreement shall provide that the COMMISSION shall have the
royalty-free nonexclusive and irrevocable right to reproduce, publish, or
otherwise use; and to authorize others to use, the work for government
purposes.
F. If any of the work is subject to copyright, trademark, service mark, or
patent, CONSULTANT now grants to the COMMISSION a perpetual, royaltyfree, nonexclusive and irrevocable license to use, reproduce, publish, use in
the creation of derivative works, and display and perform the work, or any
part of it, and to grant to any third party a comparable and coextensive
sublicense.
23.

CONFIDENTIALITY OF DATA.

A. All financial, statistical, personal, technical, or other data and information
relative to COMMISSION’s operations, which are designated confidential by
COMMISSION and made available to CONSULTANT in order to carry out this
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CONTRACT, shall be protected by CONSULTANT from unauthorized use and
disclosure.
B. Permission to disclose information on one occasion, or public hearing held by
COMMISSION relating to the CONTRACT, shall not authorize CONSULTANT to
further disclose such information, or disseminate the same on any other
occasion.
C. CONSULTANT shall not comment publicly to the press or any other media
regarding the CONTRACT or COMMISSION’s actions on the same, except to
COMMISSION’s staff, CONSULTANT’s own personnel involved in the
performance of this CONTRACT, at public hearings or in response to
questions from agovernment entity.
D. CONSULTANT shall not issue any news release or public relations item of any
nature, whatsoever, regarding work performed or to be performed under this
CONTRACT without prior review of the contents thereof by COMMISSION,
and receipt of COMMISSION’S written permission.
24. NATIONAL LABOR RELATIONS BOARD CERTIFICATION. In accordance
with Public CONTRACT Code Section 10296, CONSULTANT hereby states under
penalty of perjury that no more than one final unappealable finding of contempt
of court by a federal court has been issued against CONSULTANT within the
immediately preceding two-year period, because of CONSULTANT’s failure to
comply with an order of a federal court that orders CONSULTANT to comply with
an order of the National Labor Relations Board.
25. EVALUATION OF CONSULTANT. CONSULTANT’s performance will be
evaluated by COMMISSION. A copy of the evaluation will be sent to
CONSULTANT for comments. The evaluation together with the comments shall
be retained as part of the CONTRACT record.
26. DRUG-FREE WORKPLACE. CONSULTANT shall comply with the provisions
of Government Code § 8350 et seq., regarding Drug-Free Workplace
Certification, and with the U.S. DOT regulations "Drug-Free Workplace
Requirements Grants" in 49 CFR Part 29, Subpart F.
27.

CHANGE IN TERMS.

A. This Agreement may be amended or modified only by mutual written
agreement of the parties.
B. No alteration or variation of the terms of this CONTRACT shall be valid unless
made in writing and signed by the parties authorized to bind the parties; and
nor oral understanding or agreement not incorporated herein, shall be
binding on any of the parties hereto.
C. CONSULTANT shall only commence work covered by an amendment after the
amendment is executed and notification to proceed has been provided by the
COMMISSION’s Contract Manager.
28. DISPUTES. This CONTRACT shall be construed under the laws of the State
of California. Pending final resolution of a dispute hereunder, CONSULTANT

9-23

shall proceed diligently with the performance of this CONTRACT and shall comply
with COMMISSION’s instructions.
Prior to either party commencing any legal action under this CONTRACT , the
parties agree to try in good faith, to settle any dispute amicably between them.
If a dispute has not been settled after thirty (30) days of good-faith negotiations
and as may be otherwise provided herein, then either party may commence
legal action against the other.
A. Any dispute, other than audit disputes, concerning a question of fact arising
under thisCONTRACT that is not disposed of by agreement shall be decided
by a committee consisting of the COMMISSION’s Contract Manager and
Executive Director, who may consider written or verbal information
submitted by the CONSULTANT. The committee’s determination regarding
such dispute shall be final unless the committee determines, in its sole
discretion, that the dispute shall be determined by the Board of
COMMISSION.
B. Not later than 30 days after completion of all work under the CONTRACT,
CONSULTANT may request review by COMMISSION Governing Board of
unresolved claims or disputes, other than audit. The request for review will
be submitted in writing.
C. Neither the pendency of a dispute, nor its consideration by the committee
will excuse the CONSULTANT from full and timely performance in accordance
with the terms of this CONTRACT.
29.

CLAIMS FILED BY COMMISSION’s CONSTRUCTION CONTRACTOR.

A. If claims are filed by COMMISSION’s construction contractor relating to work
performed by CONSULTANT’s personnel, and additional information or
assistance from CONSULTANT’s personnel is required in order to evaluate or
defend against such claims; CONSULTANT agrees to make its personnel
available for consultation with COMMISSION’S construction CONTRACT
administration and legal staff and for testimony, if necessary, at depositions
and at trial or arbitration proceedings.
B. CONSULTANT’s personnel that COMMISSION considers essential to assist in
defending against construction contractor claims will be made available on
reasonable notice from COMMISSION. Consultation or testimony will be
reimbursed at the same rates, including travel costs that are being paid for
CONSULTANT’s personnel services under this CONTRACT.
C. Services of CONSULTANT’s personnel in connection with COMMISSION’s
construction contractor claims will be performed pursuant to a written
contract amendment, if necessary, extending the termination date of this
CONTRACT in order to resolve the construction claims.
30.

AUDIT REVIEW PROCEDURES.

A. Any dispute concerning a question of fact arising under an interim or postcompletion audit of this Agreement that is not disposed of by agreement,
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shall be reviewed by the COMMISSION’S Contract Manager and Executive
Director
B. Not later than 30 days after issuance of the final audit report, the
CONSULTANT may request a review by the COMMISSION’S Executive
Director of unresolved audit issues. The request for review will be submitted
in writing. The Executive Director’s determination regarding such dispute
shall be final unless the Executive Director determines, in its sole discretion,
that the dispute shall be determined by the RTC COMMISSION.
C. Neither the pendency of a dispute nor its consideration by the COMMISSION
will excuse the CONSULTANT from full and timely performance, in accordance
with the terms of this CONTRACT.
D. CONSULTANT’s Fee Schedule/Cost Proposal (Exhibit B) may be subject to a
CPA ICRA Audit Work Paper Review and/or audit by the Independent Office
of Audits and Investigation (IOAI). IOAI, at its sole discretion, may review
and/or audit and approve the CPA ICR documentation. The Fee
Schedule/Cost Proposal (Exhibit B) shall be adjusted by the CONSULTANT
and approved by the COMMISSION Contract Manager to conform to the Work
Paper Review recommendations included in the management letter or audit
recommendations included in the audit report. Regular by the CONSULTANT
to incorporate the Work Paper Review recommendations included in the
management letter or audit recommendations included in the audit report
will be considered a breach of the CONTRACT terms and cause for
termination of the CONTRACT and disallowance of prior reimbursed costs.
1) During IOAI’s review of the ICR audit work papers created by the
CONSULTANT’s independent CPA, IOAI will work with the CPA and/or
CONSULTANT toward a resolution of issues that arise during the
review. Each party agrees to use its best efforts to resolve any audit
disputes in a timely manner. If IOAI identifies significant issues during
the review and is unable to issue a cognizant approval letter,
COMMISSION will reimburse the CONSULTANT at an accepted ICR
until a FAR (Federal Acquisition Regulation) compliant ICR {e.g. 48
CFR Part 31; GAGAS (Generally Accepted Auditing Standards); CAS
(Cost Accounting Standards), if applicable; in accordance with
procedures and guidelines of the American Association of State
Highways and Transportation Officials (AASHTO) Audit Guide; and
other applicable procedures and guidelines}is received and approved
by IOAI.
Accepted rates will be as follows:
a.
If the proposed rate is less than one hundred fifty percent
(150%) - the accepted rate reimbursed will be ninety percent (90%)
of the proposed rate.
b.
If the proposed rate is between one hundred fifty percent
(150%) and two hundred percent (200%) - the accepted rate will be
eighty-five percent (85%) of the proposed rate.
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c.
If the proposed rate is greater than two hundred percent
(200%) - the accepted rate will be seventy-five percent (75%) of the
proposed rate.

31.

2.

If IOAI is unable to issue a cognizant letter per paragraph E.1. above,
IOAI may require CONSULTANT to submit a revised independent CPAaudited ICR and audit report within three months of the effective date
of the management letter. IOAI will then have up to six (6) months to
review the CONSULTANT’s and/or the independent CPA’s revisions.

3.

If the CONSULTANT fails to comply with the provisions of this
paragraph E, or if IOAI is still unable to issue a cognizant approval
letter after the revised independent CPA audited ICR is submitted,
overhead cost reimbursement will be limited to the accepted ICR that
was established upon initial rejection of the ICR and set forth in
paragraph E.1. above for all rendered services. In this event, this
accepted ICR will become the actual and final ICR for reimbursement
purposes under this AGREEMENT.

4.

CONSULTANT may submit to COMMISSION final invoice only when all
of the following items have occurred: (1) IOAI accepts or adjusts the
original or revised independent CPA audited ICR; (2) all work under
this AGREEMENT has been completed to the satisfaction of
COMMISSION; and, (3) IOAI has issued its final ICR review letter. The
CONSULTANT MUST SUBMIT ITS FINAL INVOICE TO COMMISSION no
later than sixty (60) calendar days after occurrence of the last of these
items. The accepted ICR will apply to this AGREEMENT and all other
agreements executed between COMMISSION and the CONSULTANT,
either as a prime or subconsultant, with the same fiscal period ICR.

SUBCONTRACTING.

A. The CONSULTANT is responsible for performing the work required under the
CONTRACT in a manner acceptable to COMMISSION. The CONSULTANT’s
organization and all associated consultants and subconsultants must be
identified in Article 1 of this CONTRACT or the Fee Schedule/Cost Proposal
(Exhibit B). If the CONSULTANT wishes to use a subconsultant not specified
in this CONTRACT or Exhibit B, prior written approval must be obtained from
the local agency. The subcontract must contain all required provisions of this
CONTRACT. All subawards must include adequate oversight, management,
and administration of engineering and design related consultant services and
be administered in accordance with State laws and procedures specified in
23 U.S.C.106(g)(4) and 2 CFR 200.331.
B. Nothing contained in this CONTRACT or otherwise, shall create any
contractual relation between COMMISSION and any subconsultant(s), and no
subcontract shall relieve CONSULTANT of its responsibilities and obligations
hereunder. CONSULTANT agrees to be as fully responsible to COMMISSION
for the acts and omissions of its subconsultant(s) and of persons either
directly or indirectly employed by any of them as it is for the acts and
omissions of persons directly employed by CONSULTANT. CONSULTANT’s
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obligation to pay its subconsultant(s) is an independent obligation from
COMMISSION’S obligation to make payments to the CONSULTANT.
C. The CONSULTANT shall perform the work contemplated with resources
available within its own organization; and no portion of the work pertinent to
this CONTRACT shall be subcontracted without prior written authorization by
the COMMISSION’S Contract Manager, except that, which is expressly
identified in the approved Fee Schedule/Cost Proposal (Exhibit B).
D. CONSULTANT or subconsultant shall pay to any subconsultant, not later than
fifteen (15) days after receipt of each progress payment, unless otherwise
agreed to in writing, the respective amounts allowed CONSULTANT on
account of the work performed by the subconsultants, to the extent of each
subconsultant’s interest therein. In the event that there is a good faith
dispute over all or any portion of the amount due on a progress payment
from CONSULTANT or subconsultant to a subconsultant, CONSULTANT or
subconsultant may withhold no more than 150 percent of the disputed
amount. Any violation of this requirement shall constitute a cause for
disciplinary action and shall subject the licensee to a penalty, payable to the
subconsultant, of 2 percent of the amount due per month for every month
that payment is not made.
In any action for the collection of funds wrongfully withheld, the prevailing
party shall be entitled to his or her attorney’s fees and costs. The sanctions
authorized under this requirement shall be separate from, and in addition to,
all other remedies, either civil, administrative, or criminal. This clause
applies to both DBE and non-DBE subconsultants.
E. All subcontracts entered into as a result of this CONTRACT shall contain all
the provisions stipulated in this CONTRACT to be applicable to
subconsultants.
E. Any substitution of subconconsultants must be approved in writing by the
COMMISSION’s Contract Manager prior to the start of work by the
subconsultant.
F. The CONSULTANT hereby agrees that neither CONSULTANT, nor any firm
affiliated with the CONSULTANT, will bid on or enter into any construction
CONTRACT, or on any CONTRACT to provide construction inspection for any
construction project resulting from this CONTRACT. An affiliated firm is one
which is subject to the control of the same persons through joint-ownership,
or otherwise.
G. Except for subconsultants whose services are limited to providing surveying
or materials testing information, no subconsultant who has provided design
services in connection with this CONTRACT shall be eligible to bid on or enter
into any construction contract, or on any contract to provide construction
inspection for any construction project resulting from this CONTRACT.
32.

EQUIPMENT PURCHASE.

A. Prior authorization in writing, by COMMISSION’s Contract Manager shall be
required before CONSULTANT enters into any unbudgeted purchase order, or
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subcontract exceeding $5,000 for supplies, equipment, or CONSULTANT
services. CONSULTANT shall provide an evaluation of the necessity or
desirability of incurring such costs.
B. For purchase of any item, service or consulting work not covered in
CONSULTANT’s Fee Schedule/Cost Proposal (Exhibit B) and exceeding $5,000
with prior authorization by COMMISSION’s Contract Manager, three
competitive quotations must be submitted with the request, or the absence
of proposal must be adequately justified.
C. Any equipment purchased as a result of this CONTRACT is subject to the
following:
1.
“CONSULTANT shall maintain an inventory of all nonexpendable
property. Nonexpendable property is defined as having a useful life of at
least two years and an acquisition cost of $5,000 or more. If the purchased
equipment needs replacement and is sold or traded in, COMMISSION shall
receive a proper refund or credit at the conclusion of the CONTRACT, or if the
CONTRACT is terminated, CONSULTANT may either keep the equipment and
credit COMMISSION in an amount equal to its fair market value, or sell such
equipment at the best price obtainable at a public or private sale, in
accordance with established COMMISSION procedures; and credit
COMMISSION in an amount equal to the sales price. If CONSULTANT elects
to keep the equipment, fair market value shall be determined at
CONSULTANT’s expense, on the basis of a competent independent appraisal
of such equipment. Appraisals shall be obtained from an appraiser mutually
agreeable to by COMMISSION and CONSULTANT, if it is determined to sell
the equipment, the terms and conditions of such sale must be approved in
advance by COMMISSION.”
2. Regulation 2 CFR, Part 200 requires a credit to Federal funds when
participating equipment with a fair market value greater than $5,000 is
credited to the project.
33.

STATE PREVAILING WAGE RATES.

A. CONSULTANT shall comply with the State of California’s General Prevailing
Wage Rate requirements in accordance with California Labor Code, Section
1770, and all Federal, State, and local laws and ordinances applicable to the
work, as may be amended.
B. No CONSULTANT or subconsultant may be awarded a contract containing
public work elements unless registered with the Department of Industrial
Relations (DIR) pursuant to Labor Code 1725.5. Registration with DIR must
be maintained throughout the entire term of the contract, including any
subsequent amendments.
C. The CONSULTANT shall comply with all of the applicable provisions of the
California Labor Code requiring the payment of prevailing wages. The
General Prevailing Wage Rate Determination applicable to work under this
CONTRACT are available and on file with the Department of Transportation’
Regional/District Labor Compliance Officer.
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(https://dot.ca.gov/programs/construction/labor-compliance). These wage
rates are made a specific part of this CONTRACT by reference pursuant to
Labor Code §1773.2 and will be applicable to work performed at a
construction project site. Prevailing wages will be applicable to all inspection
work performed at COMMISSION construction sites, at COMMISSION facilities
and at off-site locations that are set up by the construction contractor or one
of its subcontractors solely and specifically to serve COMMISSION projects.
Prevailing wage requirements do not apply to inspection work performed at
the facilities of vendors and commercial materials suppliers that provide
goods and services to the general public.
D. General Prevailing Wage Rate Determinations applicable to this project may
also be obtained from the Department of Industrial Relations website at
https://www.dir.ca.gov/.
E. Payroll Records
1.
Each CONSULTANT and Subconsultant shall keep accurate certified
payroll records and supporting documents as mandated by Labor Code
§1776 and as defined in 8 CCR §16000 showing the name, address, social
security number, work classification, straight time and overtime hours
worked each day and week, and the actual per diem wages paid to each
journeyman, apprentice, worker, or other employee employed by the
CONSULTANT or Subconsultant in connection with the public work. Each
payroll record shall contain or be verified by a written declaration that it is
made under penalty of perjury, stating both of the following:
a. The information contained in the payroll record is true and correct.
b. The employer has complied with the requirements of Labor Code
§1771, §1811, and §1815 for any work performed by his or her
employees on the public works project.
2.
The payroll records enumerated under paragraph (1) above shall be
certified as correct by the CONSULTANT under penalty of perjury. The
payroll records and all supporting documents shall be made available for
inspection and copying by COMMISSION representatives at all reasonable
hours at the principal office of the CONSULTANT. The CONSULTANT shall
provide copies of certified payrolls or permit inspection of its records as
follows:
a. A certified copy of an employee's payroll record shall be made
available for inspection or furnished to the employee or the employee's
authorized representative on request.
b. A certified copy of all payroll records enumerated in paragraph (1)
above, shall be made available for inspection or furnished upon
request to a representative of COMMISSION, the Division of Labor
Standards Enforcement and the Division of Apprenticeship Standards
of the Department of Industrial Relations or other party given the right
to inspect the payroll records under state law. Certified payrolls
submitted to COMMISSION, the Division of Labor Standards
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Enforcement and the Division of Apprenticeship Standards shall not be
altered or obliterated by the CONSULTANT.
c. The public shall not be given access to certified payroll records by the
CONSULTANT, but shall be available upon request made through
COMMISSION or the Department of Industrial Relations.. The
CONSULTANT is required to forward any requests for certified payrolls
to the COMMISSION Contract Administrator by both email and U.S.
mail nolater than the business day following receipt of the request.
3)
Each CONSULTANT shall submit a certified copy of the records
enumerated in paragraph (1) above, to the entity that requested the records
within ten (10) calendar days after receipt of a written request.
4.
Any copy of records made available for inspection as copies and
furnished upon request to the public or any public agency by COMMISSION
shall be marked or obliterated in such a manner as to prevent disclosure of
each individual's name, address, and social security number. The name and
address of the CONSULTANT or Subconsultant performing the work shall not
be marked or obliterated.
5.
The CONSULTANT shall inform COMMISSION of the location of the
records enumerated under paragraph (1) above, including the street
address, city and county, and shall, within five (5) working days, provide a
notice of a change of location and address.
6.
In the event the CONSULTANT or subconsultant fails to comply within
the ten (10) day period, he or she shall, as a penalty to COMMISSION,
forfeit one hundred dollars ($100) for each calendar day, or portion thereof,
for each worker, until strict compliance is effectuated. Such penalties shall
be withheld by COMMISSION from payments then due. CONSULTANT is not
subject to a penalty assessment pursuant to this section due to the failure of
a subconsultant to comply with this section.
F. When prevailing wage rates apply, the CONSULTANT is responsible for
verifying compliance with certified payroll requirements. Invoice payment
will not be made until the invoice is approved by the COMMISSION Contract
Manager.
G. Penalty
1.
The CONSULTANT and any of its subconsultants shall comply with
Labor Code §1774 and §1775. Pursuant to Labor Code §1775, the
CONSULTANT and any subconsultant shall forfeit to the COMMISSION a
penalty of not more than two hundred dollars ($200) for each calendar day,
or portion thereof, for each worker paid less than the prevailing rates as
determined by the Director of DIR for the work or craft in which the worker
is employed for any public work done under the CONTRACT by the
CONSULTANT or by its subconsultant in violation of the requirements of the
Labor Code and in particular, Labor Code §§1770 to 1780, inclusive.
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2.
The amount of this forfeiture shall be determined by the Labor
Commissioner and shall be based on consideration of mistake, inadvertence,
or neglect of the CONSULTANT or subconsultant in failing to pay the correct
rate of prevailing wages, or the previous record of the CONSULTANT or
subconsultant in meeting their respective prevailing wage obligations, or the
willful failure by the CONSULTANT or subconsultant to pay the correct rates
of prevailing wages. A mistake, inadvertence, or neglect in failing to pay the
correct rates of prevailing wages is not excusable if the CONSULTANT or
subconsultant had knowledge of the obligations under the Labor Code. The
CONSULTANT is responsible for paying the appropriate rate, including any
escalations that take place during the term of the CONTRACT.
3.
In addition to the penalty and pursuant to Labor Code §1775, the
difference between the prevailing wage rates and the amount paid to each
worker for each calendar day or portion thereof for which each worker was
paid less than the prevailing wage rate shall be paid to each worker by the
CONSULTANT or subconsultant.
4.
If a worker employed by a subconsultant on a public works project is
not paid the general prevailing per diem wages by the subconsultant, the
prime CONSULTANT of the project is not liable for the penalties described
above unless the prime CONSULTANT had knowledge of that failure of the
subconsultant to pay the specified prevailing rate of wages to those workers
or unless the prime CONSULTANT fails to comply with all of the following
requirements:
a. The CONTRACT executed between the CONSULTANT and the
subconsultant for the performance of work on public works projects
shall include a copy of the requirements in Labor Code §§ 1771, 1775,
1776, 1777.5, 1813, and 1815.
b. The CONSULTANT shall monitor the payment of the specified general
prevailing rate of per diem wages by the subconsultant to the
employees by periodic review of the certified payroll records of the
subconsultant.
c. Upon becoming aware of the subconsultant’s failure to pay the
specified prevailing rate of wages to the subconsultant’s workers, the
CONSULTANT shall diligently take corrective action to halt or rectify
the failure, including but not limited to, retaining sufficient funds due
the subconsultant for work performed on the public works project.
d. Prior to making final payment to the subconsultant for work performed
on the public works project, the CONSULTANT shall obtain an affidavit
signed under penalty of perjury from the subconsultant that the
subconsultant had paid the specified general prevailing rate of per
diem wages to the Subconsultant’s employees on the public works
project and any amounts due pursuant to Labor Code §1813.
5.
Pursuant to Labor Code §1775, COMMISSION shall notify the
CONSULTANT on a public works project within fifteen (15) calendar days of
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receipt of a complaint that a subconsultant has failed to pay workers the
general prevailing rate of per diem wages.
6.
If COMMISSION determines that employees of a subconsultant were
not paid the general prevailing rate of per diem wages and if COMMISSION
did not retain sufficient money under the CONTRACT to pay those employees
the balance of wages owed under the general prevailing rate of per diem
wages, the CONSULTANT shall withhold an amount of moneys due the
subconsultant sufficient to pay those employees the general prevailing rate
of per diem wages if requested by COMMISSION.
H. Hours of Labor: Eight (8) hours labor constitutes a legal day's work. The
CONSULTANT shall forfeit, as a penalty to the COMMISSION, twenty-five
dollars ($25) for each worker employed in the execution of the CONTRACT
by the CONSULTANT or any of its subconsultants for each calendar day
during which such worker is required or permitted to work more than eight
(8) hours in any one calendar day and forty (40) hours in any one calendar
week in violation of the provisions of the Labor Code, and in particular
§§1810 to 1815 thereof, inclusive, except that work performed by employees
in excess of eight (8) hours per day, and forty (40) hours during any one
week, shall be permitted upon compensation for all hours worked in excess
of eight (8) hours per day and forty (40) hours in any week, at not less than
one and one-half (1.5) times the basic rate of pay, as provided in §1815.
I. Employment of Apprentices
1.
Where either the CONTRACT or the subcontract exceeds thirty
thousand dollars ($30,000), the CONSULTANT and any subconsultants under
him or her shall comply with all applicable requirements of Labor Code §§
1777.5, 1777.6 and 1777.7 in the employment of apprentices.
2.
CONSULTANTs and subconsultants are required to comply with all
Labor Code requirements regarding the employment of apprentices, including
mandatory ratios of journey level to apprentice workers. Prior to
commencement of work, CONSULTANT and subconsultants are advised to
contact the DIR Division of Apprenticeship Standards website
athttps://www.dir.ca.gov/das/, for additional information regarding the
employment of apprentices and for the specific journey-to- apprentice ratios
for the CONTRACT work. The CONSULTANT is responsible for all
subconsultants’ compliance with these requirements. Penalties are specified
in Labor Code §1777.7.
E. When prevailing wages apply to the services described in the scope of work,
transportation and subsistence costs shall be reimbursed at the minimum
rates set by the Department of Industrial Relations (DIR) as outlined in the
applicable Prevailing Wage Determination. See http://www.dir.ca.gov.
35. REBATES, KICKBACKS OR OTHER UNLAWFUL CONSIDERATION. The
CONSULTANT warrants that this CONTRACT was not obtained or secured
through rebates, kickbacks, or other unlawful consideration, either promised or
paid to any COMMISSION employee. For breach or violation of this warranty,
COMMISSION shall have the right in its discretion; to terminate the CONTRACT
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without liability; to pay only for the value of the work actually performed; or to
deduct from the CONTRACT price; or otherwise recover the full amount of such
rebate, kickback or other unlawful consideration.
36.
BROKERAGE OR OTHER FEES. CONSULTANT warrants that no person or
selling agency has been employed or retained to solicit or secure this CONTRACT
upon an agreement or understanding, for a commission, percentage, brokerage
or contingent, excepting bona fide employees or bona fide commercial or selling
agencies maintained by the CONSULTANT for the purpose of securing business.
. For breach or violation of this warranty, the COMMISSION shall have the right
to annul this agreement without liability, or at its discretion to deduct from the
agreement price or consideration, or otherwise recover, the full amount of such
fee, commission, percentage, brokerage fee, gift or contingent fee.”
37. NOTIFICATION. All notices hereunder and communications regarding
interpretation of the terms of this CONTRACT and changes thereto, shall be
effected by the mailing thereof by registered or certified mail, return receipt
requested, postage prepaid, and addressed or emailing with delivery receipt
requested as follows:
CONSULTANT:

__________MNS ENGINEERS INC._______________
__________PAUL GORYL________, Project Manager
111 N. MARKET STREET, SUITE 440, SAN JOSE CA 95113
__________pgoryl@mnsengineers.com_________

COMMISSION:
Santa Cruz County Regional Transportation Commission (SCCRTC)
___SARAH CHRISTENSEN_________, Contract Manager
1523 Pacific Ave, Santa Cruz, CA 95060
38.

FORCE MAJEURE

Neither COMMISSION nor CONSULTANT will be liable for any breach or failure to
perform under this CONTRACT or any other documents incorporated by
reference herein if such breach or failure to perform is due to acts beyond the
reasonable control of such party, which include by way of illustration, but not
limitation, acts of God or public enemy, acts of federal, state, or local
government, either in its sovereign or contractual capacity, fire, floods,
epidemics and quarantines, civil disobedience, strikes, lock-outs, freight
embargoes, or severe weather provided, however, that party which has been so
affected will promptly give written notice to the other of the fact that it is unable
to so perform and the cause(s) therefore. The party claiming force majeure
shall promptly notify the other party of the termination of the event and shall
resume its performance under this CONTRACT immediately upon the cessation
of such cause(s). During the period that the performance by one of the parties
of its obligations under this CONTRACT has been suspended because of an event
of force majeure, the other party may likewise suspend the performance of its
obligations under this CONTRACT to the extent that the suspension is
reasonable.
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39.

COMPLETE CONTRACT.

A. CONTRACT: The two parties to this CONTRACT, who are the before named
CONSULTANT and the before named COMMISSION, hereby agree that this
CONTRACT constitutes the entire CONTRACT which is made and concluded in
duplicate between the two parties. Both of these parties for and in
consideration of the payments to be made, conditions mentioned, and work
to be performed; each agree to diligently perform in accordance with the
terms and conditions of this CONTRACT as evidenced by the signatures
below.
B. COMMISSION DESIGNEE: The Executive Director of COMMISSION, or his or
her designee, shall have the authority to act for and exercise any of the
rights of COMMISSION as set forth in this CONTRACT subsequent to, and in
accordance with the authorization granted by the COMMISSION.
C. COMPLETE AGREEMENT, INCLUDING ATTACHMENTS. This CONTRACT
includes all exhibits, attachments, and documents incorporated herein and
made applicable by reference, constitutes the complete and exclusive
statement of the terms and conditions of the CONTRACT between
COMMISSION and CONSULTANT, and supersedes all prior representations,
understandings and communications. The invalidity in whole or in part of
any term or condition of this CONTRACT shall not affect the validity of other
terms or conditions. The COMMISSION’s waiver of CONSULTANT's
performance of any term(s) or condition(s) of this CONTRACT shall not be
construed as a waiver for any future performance of such term(s) or
conditions(s).
Attachments are:
• Exhibit A: Scope of Services
• Exhibit B: Fee Schedule/Cost Proposal (Exhibit 10-H)
• Exhibit C: Consultant Certification of Contract Costs and Financial
Management System (Exhibit 10-K)
Each of the undersigned represents and warrants that he or she is duly authorized
to execute and deliver this Agreement and that such execution is binding upon the
entity for which he or she is executing this document.
IN WITNESS WHEREOF, the parties hereto have caused this Agreement No.
_______ to be executed on the date first written above.
1. CONSULTANT

2. SANTA CRUZ COUNTY REGIONAL
TRANSPORTATION COMMISSION

By: _______________________________
SIGNED
_____
________________
PRINTED
DATE: _________________________

By:

Company Name: __MNS Engineers Inc.________
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_____________________________
SIGNED
______Guy Preston_____________
PRINTED
DATE: _______________________

Address:
Telephone:
Fax:
Email:

111 N. Market Street, Suite 440_
San Jose, CA 95113
(805) 692-6921_________
(805) 692-6931_________
pgoryl@mnsengineers.com__

3. APPROVED AS TO INSURANCE:

4. APPROVED AS TO FORM:

______________________________
RTC Administrative Services Officer

__________________________________
COMMISSION Counsel

DATE: _______________________

DATE: ___________________________

DISTRIBUTION:
•
•

RTC Fiscal & Contract Manager
CONSULTANT

9-35

ATTACHMENT A
Scope of On‐Call Construction Management Services
The scope of work for this on-call services contract will vary as the need arises
and will be at the discretion of the RTC. Services may include but are not
limited to those described below.

I. Project and Contract Administration


Coordinate pre-construction and weekly progress meetings and
prepare and distribute agenda and meeting minutes.



Evaluate the Construction Contractor’s contract schedule for actual
versus planned progress and document all scheduling discrepancies
and deviations.



Communicate effectively and coordinate with Construction
Contractor and Project Manager as defined below.
o Project Manager (PM) – The individual or entity authorized to
represent the RTC.
o Construction Contractor – The individual, partnership,
corporation, joint venture, or other legal entity having a
Contract with the RTC to perform proposed improvement
project to be determine during advertisement and award of
the construction contract.



Prepare and submit construction monthly progress reports along
with monthly Construction Management (CM) payment invoice.
Monthly progress reports shall include the following:
o Overview of work accomplished, including photos;
o Work to be completed the following month;
o Updated schedule of work;
o Explanations for deviations from the initial schedule;
o Explanation of any upcoming risks/problem areas and
corrective action to be taken; and
o Status of submittals, RFIs, change orders, and claims.



Review of Construction Contractor’s work for compliance with
contract documents, environmental documents, state laws,
regulations, etc.



Review Construction Contractor submittals for compliance with
contract documents and coordinate Project Manager and Design
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Engineer review.


Review Construction Contractor Requests for Information (RFIs) and
coordinate with Design Engineer for resolution and response. Log all
RFIs and associated response.



Review Construction Contractor monthly invoices and recommend
payment requests.



Provide Construction Contractor with acceptability or deficiencies in
work and required actions for contract compliance.



Maintain project documents files in the format and location specified
by the RTC.



Electronic and hard copy project record management and filing
using Department’s and/or PM’s systems



Preparation and distribution management of various documents,
correspondence and submittals



Maintenance of tracking logs



Review project schedules



Cost estimation



Construction contract change order preparation



Preparation and distribution of meeting minutes



Review of labor compliance submittals including certified payroll
records



Tracking of costs and budget

II. Construction Observation, Inspection and Specialty Inspection


Inspect and observe Construction Contractor’s work daily for
compliance with the contract documents.



Maintain daily inspection reports of work, including photos,
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descriptions of daily activities, any corrective actions to be taken by
Construction Contractor, persons and equipment onsite, and work
to be completed the following day(s).

III.



Review of materials and equipment delivered to site for compliance
with submittals and contract documents.



Performing labor compliance inspections and conducting interviews



Coordinate and provide material testing and specialty inspections as
required.



Review of Construction Contractor’s compliance with all permits,
stormwater regulations and permits (Stormwater Pollution
Prevention Plan (SWPPP)), environmental documents, and
mitigation measures.



Review of Construction Contractor’s compliance with health and
safety standards and regulations and reporting of non-compliance.



Monitor record documents to ensure proper maintenance and
completion by Contractor.



Provide specialty construction inspection for specific construction
operations, systems or equipment which may include but not be
limited to:
o

Electrical and Instrumentation (code requirements, field
inspection, operational and acceptance testing)

o

Mechanical (code requirements, field inspection, operational
and acceptance testing)

o

Construction Safety (OSHA)

o

Storm Water Pollution Prevention (NPDES requirements)

o

Traffic Control

o

Environmental Permit Compliance

o

Structural Steel & Concrete

o

Geotechnical Stability

CHANGE ORDER MANAGEMENT


Coordinate, review, and evaluate potential change orders and cost
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estimates/quotations.

IV.



Coordinate, review, evaluate, and recommend course of action for
contract change order requests and submittals.



Inspect and evaluate site conditions that are perceived to be
different than shown in contract documents.



Review, gather, and evaluate information for resolution of potential
claims or disputes.

CONSTRUCTABILITY REVIEWS


Provide services of a senior level Construction Manager to perform
constructability reviews of Plan Specifications and Architectural/
Engineering submittals.

V.CONSTRUCTION CLAIMS ANALYSIS AND SUPPORT
Consultant staff providing construction management and support
services for a project may be required to retrieve documents, prepare
reports and participate in interviews near or after completion of
construction as needed to assist the RTC in resolving claims made by or
against the construction Contractor for the project. Provide services of
a senior level Construction Manager to analyze and make
recommendations for claims resolution.

VI.

SPECIALTY SERVICES
Provide services, either directly or through appropriately qualified subconsultants, for the following:




Materials testing – field sampling and laboratory testing of various
construction materials and existing soil materials
Hazardous materials handling support
Surveying services

VII. PROJECT CLOSEOUT AND ACCEPTANCE SERVICES


Perform site inspection(s) to determine if facilities are complete and
in compliance with contract documents.



Develop corrective item work lists (punch lists) and inspection of
corrective actions performed.
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Recommend retention release to Construction Contractor.



Verify all O&M Manual submittals as well as spare parts as required
by the contract documents.



Coordinate final submittal of organized and complete record
drawings in accordance with contract documents.



Verify Construction Contractor has made all payments and that all
required releases including warranty release, lien release(s), and
release of claims have been submitted by Construction Contractor.



Prepare and submit final construction report.



Review final payment and release of retention

All anticipated items of labor, material and equipment not specified in detail
that are incidental to or necessary for providing construction management
services shall be included in the LAPM Exhibit 10-H.
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AGENDA: August 5, 2021
TO:

Regional Transportation Commission

FROM:

Sarah Christensen, P.E.

RE:

Construction Contract Award – Site 5 of the 2017 Storm Damage
Repairs along the Santa Cruz Branch Rail Corridor

RECOMMENDATIONS
Staff recommends that the Regional Transportation Commission (RTC)
approve the attached resolution (Attachment 1) accepting the bid and
authorizing the Executive Director to execute a construction contract with
Granite Rock Company in the amount of $152,970 for repairs to storm
damage Site 5 on the Santa Cruz Branch Rail Line.

BACKGROUND
In 2017 historic rain and flooding resulted in fallen trees, landslides, erosion,
and other damages along the Santa Cruz Branch Rail Line (SCBRL). In
February of 2017, the Federal Emergency Management Agency (FEMA)
announced that federal disaster assistance had been made available for
emergency repair of facilities damaged by the severe 2017 winter storms to
eligible local government agencies across California. The RTC submitted a
Request for Public Assistance for storm damage repair work along the
SCBRL, which was approved by FEMA.
Between November 2017 and January 2018, RTC and FEMA Public
Assistance Program staff inspected the damages incurred along the SCBRL.
FEMA then issued the Damage Description and Dimensions (DDD) and Scope
of Work (SOW) for seven (7) storm damage repair distinct sites (Site).
RTC staff awarded a contract to a professional engineering consultant,
Bowman and Williams, to prepare the construction documents for repairs of
Site 5. The geotechnical testing, topographic surveys, environmental
permitting of the repairs, and final design have been completed for Site 5.
In April of 2020, the Commission adopted the plans, specifications, and
details for the Storm Damage Repair Site 5.
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DISCUSSION
Storm Damage Site 5 is located in unincorporated Santa Cruz County south
of Wilder Ranch State Park north of the City of Santa Cruz. The project will
repair the damaged slope embankment on the east side of the rail line which
occurred as a result of the 2017 storms. Adjacent to the damage, there is a
30 inch reinforced concrete culvert which consistently clogs with sediment
and vegetative debris resulting in poor drainage through the right of way
which may have contributed to the failure of the embankment.
The project was advertised on June 29, 2021, through the RTC electronic
bidding platform for formal advertisements of construction contracts,
BidExpress and posted in local newspapers and bid boards. A pre-bid walk
took place on July 12, 2021, to review the scope of work for the storm
damage repair sites, with approximately 5 people from 5 interested
contractors in attendance.
On July 20, 2021, the RTC received 2 complete and responsive bids and 1
incomplete bid, with the low bid in the amount of $152,970 by Granite Rock
Company. The engineers estimate prepared by the design engineer,
Bowman & Williams, was $259,000 with the unit prices developed based on
recent bid prices for comparable items. A bid summary is included as
Attachment 2.
Staff recommends the RTC approve the attached resolution
(Attachment 1) accepting the bid of $152,970 and authorizing the
Executive Director to execute a construction contract with Granite
Rock Company for Storm Damage Repair Site 5 on the Santa Cruz
Branch Rail Line. Once the contract is awarded and all requirements of the
contract are met, staff will issue a notice to proceed to the contractor.
Construction is anticipated to begin in late August 2021 and is scheduled to
complete by October, weather permitting.
FISCAL IMPACT
The 2017 storm damage repairs have been approved to receive disaster
relief funding by FEMA and CalOES. RTC’s FY 21/22 budget includes
$640,000 under Construction – Storm Damage Repairs and Cleanup to fully
fund this construction contract. There is sufficient funding capacity remaining
in the current FY 21/22 budget to award this contract. Upon completion of
the work, staff will seek reimbursement of disaster relief funds from FEMA
and CalOES. RTC has received reimbursement from FEMA and CalOES in the
amount of $400,411.53 of disaster relief funds for preconstruction activities
to date for sites 1 through 7. Staff is working with CalOES to complete the
necessary paperwork required to be reimbursed for the work completed and
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plans to submit additional reimbursement requests upon completion of
repairs in the future
SUMMARY
RTC solicited bids in July for the repair of storm damage Site 5 and received
2 bids on July 20, 2021. Staff recommends awarding a construction contract
to Granite Rock Company with a total construction allotment of $152,970.
Attachments:
1. Resolution
2. Bid Summary
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ATTACHMENT 1

RESOLUTION NO.
Adopted by the Santa Cruz County Regional Transportation Commission
on the date of August 5, 2021
on the motion of Commissioner
duly seconded by Commissioner
A RESOLUTION ACCEPTING THE LOWEST RESPONSIVE BID AND AUTHORIZING
THE EXECUTIVE DIRECTOR TO EXECUTE A CONSTRUCTION CONTRACT WITH
GRANITE ROCK COMPANY IN THE AMOUNT OF $152,970 FOR CONSTRUCTION OF
STORM DAMAGE REPAIR SITE 3 OF THE 2017 STORM DAMAGES ALONG THE
SANTA CRUZ BRANCH RAIL LINE
WHEREAS, the Santa Cruz County Regional Transportation Commission
(RTC) purchased the Santa Cruz Branch Rail Line (SCBRL) in October 2012;
WHEREAS, in early 2017, the SCBRL was damaged due to historic rain
storms that hit Santa Cruz County and other parts of the state;
WHEREAS, the heavy rain storms of 2017 were declared state and national
disasters and the RTC submitted a Request for Public Assistance to the Federal
Emergency Management Agency (FEMA), which was approved;
WHEREAS, in late 2017, FEMA inspected the storm damage incurred along
the SCBRL and issued the Damage Description and Dimensions and Scope of
Work for seven (7) distinct storm damage repair sites;
WHEREAS; in 2018 the RTC authorized a temporary loan of Regional
Surface Transportation Program Exchange (RSTPX) funds to fund preconstruction
and construction of 2017 storm damage repairs until reimbursement from FEMA
and CalOES is secured;
WHEREAS, RTC procured professional engineering and environmental
permitting consultants to produce plans, specifications, and cost estimates and
apply for permits for the permanent storm damage repairs and to help ensure
that FEMA, the California Governor’s Office of Emergency Services (CalOES), and
Regulatory Agencies requirements are met;
WHEREAS; the RTC adopted the plans, specifications, and details on August
6, 2020, which is required for projects with a value greater than $200,000 per the
RTC procurement policy;
WHEREAS; the RTC obtained all necessary permits from regulatory agencies
for storm damage repair site 5;
WHEREAS; staff solicited bids in July of 2021 for construction of the storm
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damage repairs at site 5 and led a pre-bid walk with interested contractors; and
WHEREAS; 2 responsive bids were received, with Granite Rock Company
submitting the lowest responsive bid in the amount of $152,970.
THEREFORE, BE IT RESOLVED BY THE SANTA CRUZ COUNTY REGIONAL
TRANSPORTATION COMMISSION THAT:
1. The RTC accepts the lowest responsive bid in the amount of $152,970;
2. The Executive Director is authorized to enter into an agreement with
Granite Rock Company for construction of storm damage site 5 along the
Santa Cruz Branch Rail corridor with a bid amount of $152,970;
AYES:

COMMISSIONERS

NOES:

COMMISSIONERS

ABSTAIN:

COMMISSIONERS

____________________________
Sandy Brown, Chair
ATTEST:
______________________________
Guy Preston, Secretary

Distribution: RTC Project Manager, RTC Fiscal, Construction Contractor

s:\rtc\tc2021\08\consent agenda\site 5 construction contract award\att1-resolution site 5.docx
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ATTACHMENT 2
SCCRTC IFB 2128
STORM DAMAGE REPAIR
SITE 5 BID SUMMARY
Engineers Estimate

Granite Rock Company

Bidders Average

Top Tier Grading, LLC

BID ITEM
Item Code Item Description
1
2
3
4
5
6
7
8
9

Estimated
Quantity
MOBILIZATION
1.00
CLEARING AND GRUBBING 1.00
EARTHWORK
101.00
GRAVEL FILTER MIX
44.00
UNDERDRAIN
29.00
ROCK SLOPE PROTECTION 95.00
SUB-BALLAST
36.00
BALLAST
16.00
EROSION CONTROL
1.00

Unit Of
Measure
LS
LS
CY
TON
LF
CY
TON
TON
LS

Unit Price

Extension

Unit Price

Extension

Unit Price

Extension

$30,000.00
$10,000.00
$800.00
$350.00
$150.00
$650.00
$350.00
$50.00
10000.00

$30,000.00
$10,000.00
$80,800.00
$15,400.00
$4,350.00
$61,750.00
$12,600.00
$800.00
$10,000.00

$15,425.00
$25,500.00
$185.00
$475.00
$525.00
$455.00
$287.50
$475.00
$6,662.00

$15,425.00
$25,500.00
$18,685.00
$20,900.00
$15,225.00
$43,225.00
$10,350.00
$7,600.00
$6,662.00

$13,850.00
$25,000.00
$120.00
$450.00
$550.00
$410.00
$325.00
$350.00
$10,000.00

$13,850.00
$25,000.00
$12,120.00
$19,800.00
$15,950.00
$38,950.00
$11,700.00
$5,600.00
$10,000.00

Total:

$225,700.00

Total:

$163,572.00

Total:

$152,970.00
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$ Diff from % Diff from Unit Price
Extension
$ Diff from % Diff from
Ave
Ave
Ave
Ave
($1,575.00)
10.2%$17,000.00
$17,000.00
$1,575.00
10.2%
($500.00)
2.0%$26,000.00
$26,000.00
$500.00
2.0%
($6,565.00)
35.1%$250.00
$25,250.00
$6,565.00
35.1%
($1,100.00)
5.3%$500.00
$22,000.00
$1,100.00
5.3%
$725.00
4.8%
$500.00
$14,500.00
($725.00)
4.8%($4,275.00)
9.9%$500.00
$47,500.00
$4,275.00
9.9%
$1,350.00
13.0%
$250.00
$9,000.00 ($1,350.00)
13.0%($2,000.00)
26.3%$600.00
$9,600.00
$2,000.00
26.3%
$3,338.00
50.1%
$3,324.00
$3,324.00 ($3,338.00)
50.1%Total:

$174,174.00

AGENDA: August 5, 2021
TO:

Regional Transportation Commission/Service Authority for Freeway
Emergencies

FROM:

Amanda Marino, Transportation Planner and Amy Naranjo,
Transportation Planner

RE:

Contracts for Freeway Service Patrol Program on Highway 1 and
Highway 17
__________________________________________________________________

RECOMMENDATIONS
Staff recommends that the Regional Transportation Commission serving as the
Service Authority for Freeway Emergencies (SAFE) approve the attached resolution
(Attachment 1) authorizing the Executive Director to negotiate and enter into
agreements with Ladd’s Towing for Freeway Service Patrol (FSP) towing service on
Highway 1 and Highway 17 for the period of April 2022 to June 2025.
__________________________________________________________________

BACKGROUND
As the SAFE, the Regional Transportation Commission (RTC) operates the Freeway
Service Patrol (FSP) program in Santa Cruz County. The FSP provides tow service
to stranded motorists on two beats; Highway 1 from Highway 9 to State Park Drive
and Highway 17 from Mount Hermon Road to Summit Road. This service occurs
primarily during weekday commute periods and weekend high-traffic periods and is
offered free to motorists. The goal of the FSP program is to reduce non-recurrent
congestion caused by disabled vehicles, collisions and debris on urban freeways.
This reduces fuel consumption and emissions, including green house gases. The
Caltrans analysis tool for FSP service has shown that on average every $1 dollar
spent on FSP service there is a benefit of $3.00 dollars.
FSP service is delivered through a partnership with Caltrans, the California Highway
Patrol and towing companies. Caltrans provides a good portion of the funding for
the program, the California Highway Patrol (CHP) trains and supervises the tow
truck drivers, the RTC provides matching funds and administers the program, and
the tow companies provide well trained professional drivers to assist motorists.

DISCUSSION
The current tow service contracts for the FSP program on Highway 1 and Highway
17 will expire March 31, 2022. Staff released a request for proposals (RFP) for FSP
service on Highway 1 and Highway 17 for the contract period of April 1, 2022 to
June 30, 2025. Ladd’s Towing was the only tow contractor to submit a proposal for
FSP service on Highway 1 and Highway 17.
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The Evaluation Committee, reviewed and evaluated the proposals received based
on the tow contractor’s ability to provide FSP services, the contractor’s ability to
manage their company and FSP services, and the price proposal.
Ladd’s Towing met the requirements of the RFP and demonstrated an ability to
provide the required service and manage their company in accordance with the FSP
Operator’s Manual. Ladd’s Towing currently provides tow service for the FSP
program on Highway 1 and Highway 17 and has been part of the Santa Cruz
County FSP program for 23 years. Ladd’s Towing performance throughout its
history with the FSP and 100% driver retention record further strengthened the
proposals. The proposed base hourly rate for Highway 1 is $101.42 and $101.74 for
Highway 17. The base hourly rates include a diesel fuel price of $3.63/ gallon,
which will vary month to month throughout the contract depending on the average
monthly price of diesel fuel in Santa Cruz County. The proposed base hourly rates
are approximately 30% higher than the current contract’s base hourly rate and are
a result of increased premiums for tow insurance and employee costs (wages,
benefits, and taxes). Ladd’s Towing proposed hourly rates are consistent with other
FSP programs throughout the state and region.

Beat 1 Highway 17
Beat 2 Highway 1

2017 Contract
Base Hourly Rate
$
76.21
$
80.19

2022 Proposal Base
Hourly Rate
$
101.74
$
101.42

Increase
$
$

25.53
21.23

% Increase
33.5%
26.5%

* Hourly rates vary month to month during the contract period and are determined by the average
monthly price of diesel fuel in Santa Cruz County.
Ladd’s Towing is a Felton based company that currently holds contracts with FSP,
Rotation Towing through the California Highway Patrol, and AAA. In addition to
Ladd’s Towing extensive experience providing service on Highway 1 and Highway
17, the company has a strong customer service focus, employs high quality FSP
drivers, emphasizes employee satisfaction to support low employee turnover and
maintains close communication regarding FSP activities on Highway 1 and Highway
17 between FSP drivers and managers. The Evaluation Committee and staff
recommend awarding the 2022 FSP contracts on Highway 1 and Highway
17 to Ladd’s Towing.
FISCAL IMPACT
The total cost of FSP towing services on Highway 1 for the three-year agreement is
estimated to be $617,726.75. The total cost of FSP towing services on Highway 17
for the three-year agreement is estimated to be $645,923.61. SCCRTC SAFE
receives on-going state funds, which cover most of the cost of the FSP program.
SCCRTC SAFE anticipates continuing to receive state FSP funds throughout the
contract period at least at about the same level as the current year. In addition, the
RTC programs other funds to match the state funds and cover the remainder of the
cost of the FSP program in Santa Cruz County. These include Measure D, STIP and
STBG funds. The agreements do include provisions to reduce or eliminate service, if
the funding is eliminated, reduced or otherwise is not available.
S:\RTC\TC2021\08\Consent Agenda\FSP\DraftSR-FSPContractHwy17Hwy1.docx
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SUMMARY
As the regional SAFE, RTC operates the Freeway Service Patrol (FSP) program in
Santa Cruz County. The contracts for FSP service on Highway 1 and Highway 17 will
expire March 30, 2022. Staff recommends that the RTC SAFE negotiate and enter
into an agreement with Ladd’s Towing for FSP service on Highway 1 and Highway
17 for the time period from April 1, 2022 – June 30, 2025.

Attachments:

1. Resolution Authorizing the Executive Director to Negotiate and Enter into
Agreements for Freeway Service Patrol Services on Highway 1 and Highway
17
2. Draft Contract

S:\RTC\TC2021\08\Consent Agenda\FSP\DraftSR-FSPContractHwy17Hwy1.docx
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ATTACHMENT 1
RESOLUTION NO.
Adopted by the Santa Cruz County Regional Transportation Commission
on the date of August 5, 2021
on the motion of Commissioner
duly seconded by Commissioner
A RESOLUTION AUTHORIZING THE EXECUTIVE DIRECTOR TO EXECUTE AGREEMENTS
WITH LADD’S TOWING, FOR THE FREEWAY SERVICE PATROL PROGRAM FOR HIGHWAY 1
AND HIGHWAY 17
WHEREAS the Regional Transportation Commission Service Authority for Freeway
Emergencies established the Freeway Service Patrol on Highway 1 and Highway 17 which
has been a heavily used benefit for Santa Cruz County motorists; and
WHEREAS the current FSP program contracts for Highway 1 and Highway 17 will expire in
March 2022;
WHEREAS, through a Request for Proposals, SCCRTC SAFE received qualifying proposals
from Ladd’s Towing to provide FSP service on Highway 17 and Highway 1,
WHEREAS, Ladd’s Towing has demonstrated the ability to provide FSP service in
accordance with the FSP Operator’s Manual; and
WHEREAS, the SCCRTC SAFE receives state funds to operate a regional FSP program;
THEREFORE, BE IT RESOLVED BY THE SANTA CRUZ COUNTY REGIONAL
TRANSPORTATION COMMISSION THAT:
1. The Executive Director is hereby authorized to complete negotiations and execute
agreements with Ladd’s Towing, for the FSP program tow services on Highway
1 and Highway 17, for the period between April 1, 2022 and June 30, 2025.
2. The Executive Director is further authorized to make amendments to the
agreements as long as they are consistent with the SCCRTC approved budget.
AYES:

COMMISSIONERS

NOES:

COMMISSIONERS

ABSTAIN:

COMMISSIONERS

____________________________
Sandy Brown, Chair
ATTEST:
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______________________________
Guy Preston, Secretary
Distribution: RTC Fiscal
Ladd’s Towing
Transportation Planners- AM & AN
s:\rtc\tc2021\08\consent agenda\fsp\draftresoulution_fsp.docx
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ATTACHMENT 2
Contract No: Contract #
INDEPENDENT CONTRACTOR AGREEMENT
THIS CONTRACT hereinafter referred to as to the “Contract” is hereby entered into
on Date, by and between the Santa Cruz County Regional Transportation
Commission serving as the Service Authority For Freeway Emergencies (SAFE)
hereinafter called COMMISSION, and LADD’S AUTOBODY AND TOWING hereinafter
called CONTRACTOR.
1) SERVICES.
a) CONTRACTOR agrees to provide Freeway Service Patrol (FSP) services,
described in the Request for Proposals, dated May 7, 2021, for Santa Cruz
Beat 1 in accordance with the terms and conditions of this Contract, including
road assistance and rapid removal of disabled vehicles and for those involved
in minor accidents on Highway 17 between Mt. Hermon Road and Summit
Road (hereinafter, Santa Cruz Beat 1), Monday-Friday 6:30am-9:30am and
3:00pm-6:00pm and selected weekend days 1:00 pm to 7:00 pm as shown
in the Scope of Work, which is hereby referenced and incorporated in this
contract as Attachment A. CONTRACTOR will serve on an hourly basis.
b) FSP services shall be provided according to Attachment A and the Santa Cruz
County Freeway Service Patrol Operator’s Manual (hereinafter, the
“Operator’s Manual”), which may be amended as necessary, hereby
referenced and incorporated into this agreement as Attachment B. The FSP
Operator shall adhere to guidelines outlined in the Operator’s Manual. In the
event of a discrepancy between the RFP and the FSP Operator’s Manual, the
more stringent of the conflicting provisions with respect to Contractor’s
performance shall apply.
c) CONTRACTOR shall only deploy COMMISSION and CHP approved FSP drivers
on Santa Cruz Beat 1. CONTRACTOR shall provide COMMISSION the names
of any drivers that will be assigned to perform FSP services for
COMMISSION. CONTRACTOR is required to receive written approval of these
drivers from COMMISSION prior to drivers performing FSP service for
COMMISSION. COMMISSION, in cooperation with Caliornia Highway Patrol
(CHP), has the authority to withdraw approval of any driver to perform FSP
services for COMMISION.
2) COMPENSATION.
a) In consideration for CONTRACTOR accomplishing said services as included in
the Attachment A and as directed by Commission Contract Manager,
COMMISSION agrees to pay CONTRACTOR a variable monthly hourly rate to
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be calculated using the FSP Price Breakdown Worksheet, incorporated herein
as Attachment C, by inserting the corresponding month’s average monthly
Santa Cruz County/Bay Area diesel price per gallon, as defined in Subarticle
2c, as follows:
i) All Costs per Unit and Number of Units shall remain the same, unless
otherwise negotiated in the mid-term negotiations as set forth in
Subarticle 2d, with the exception of the Cost per Unit in line 4a.
ii) The Average Monthly Santa Cruz County/Bay Area Diesel Price per gallon
for the month in which the service is provided shall be inserted into the
Cost per Unit column of line 4a to calculate that month’s Hourly Rate per
truck as shown on Line 18.
iii) Attachment D provides a sample calculation for the variable monthly
hourly rate.
b) COMMISSION shall pay CONTRACTOR for the services satisfactorily
performed hereunder an amount calculated in accordance with the Hourly
Rate set by the COMMISSION as defined in Subarticle 2a, as invoiced on a
monthly basis by the CONTRACTOR to the COMMISSION. CONTRACTOR
agrees to submit weekly assist that is data collected using the Personal Data
Assistance provided to the Contractor by the COMMISSION or alternate data
collection mechanisms to the COMMISSION, as well as any other
documentation that may be reasonably required by the COMMISSION to
support invoices or demonstrate compliance with the FSP Operator’s Manual
prior to the COMMISSION’S approval of invoices. Payment of the approved
portion of an invoice, less any penalties charged to CONTRACTOR as
specified in the Operator’s Manual, shall be made to CONTRACTOR by the
COMMISSION within thirty (30) calendar days following COMMISSION receipt
of the invoice.
c) The COMMISSION will calculate the average monthly Santa Cruz County/Bay
Area fuel price for each month using the Weekly Retail On-Highway Diesel
Prices for California published each Monday by the Energy Information
Administration (EIA) of the United States Department of Energy. The
California Weekly Retail On-Highway Diesel Prices shall be escalated by 4%
to determine the Santa Cruz County/Bay Area weekly retail on-highway
diesel price and account for the higher petroleum fuel prices in the Santa
Cruz County/Bay Area region of California. The average monthly Santa Cruz
County/Bay Area diesel price will be determined by averaging the Santa Cruz
County/Bay Area weekly retail on-highway diesel price on the Monday of
each week in which the majority (four out of seven) of the weekdays fall
within the corresponding month. Attachment E is the Santa Cruz County/Bay
Area Diesel Price Tracking and Averaging Schedule to be used to calculate
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the corresponding month’s average monthly Santa Cruz County/Bay Area
diesel price.
d) The COMMISSION will reimburse the CONTRACTOR for the cost of equipment
that is listed as “supplied by the COMMISSION” in Attachment A if the
CONTRACTOR is required to purchase the equipment from the Metropolitan
Transportation Commission Service Authority for Freeway and Expressways
or other designated equipment carrier. The COMMISSION may reimburse the
CONTRACTOR for specific items approved for purchase by the SCCRTC at the
cost approved by COMMISSION. The request for reimbursement by the
CONTRACTOR will be included on the monthly invoice accompanied by a
completed FSP Merchandise Order Form. The CONTRACTOR is responsible for
the cost of replacement equipment as indicated in Attachment A. The cost of
the equipment purchased from COMMISSION will be deducted from the
CONTRACTOR’s monthly payment.
e) The COMMISSION will conduct a mid-term contract negotiation with the
CONTRACTOR on specific items included in the FSP Price Breakdown. The
purpose of this negotiation is to address the costs of items that have greatly
fluctuated since the start of the contract. The mid-term negotiation will occur
approximately two years into the contract, and will examine the following
items: 1) Fuel, 2) Insurance, 3) Workers Compensation and 4) Wages. The
COMMISSION will then renegotiate the hourly rate of compensation specified
in the contract based on changes to the items mentioned above, if
appropriate.
f) Deduction for Non-Payment. CONTRACTOR agrees that if an audit performed
pursuant to Article 17 of this Contract reveals that CONTRACTOR has failed
to pay any of the items listed in Attachment C, such as the listed driver
wages and benefits, and/or has failed to pay drivers to perform the preoperation vehicle inspections, as specified in Attachment A, and to attend the
training and meetings, 3-day proficiency testing and certification training
requirement, quarterly refresher training requirements or safety meetings,
COMMISSION may deduct sums from CONTRACTOR invoices equal to the
difference between what CONTRACTOR should have paid and what
CONTRACTOR actually paid for each event of non-payment or underpayment
uncovered by the audit.
3) INVOICES. COMMISSION shall pay CONTRACTOR for the services satisfactorily
performed hereunder an amount calculated in accordance with Subarticles 2a
and 2b above. CONTRACTOR agrees to submit weekly paperwork to
COMMISSION as specified in the FSP Operator’s Manual as well as any other
documentation that may be reasonably required by COMMISSION to support
invoices.
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4) PAYMENT. COMMISSION shall make montly payments, based on the approved
portion of an invoice, less any penalties charged to CONTRACTOR as specified in
the FSP Operator's Manual.
5) REIMBURSABLE EXPENSES. No expenses, costs, or liabilities of CONTRACTOR
shall be reimbursable unless the obligation and manner of reimbursement is
expressly set forth in the Scope of Work (Attachment A) unless negotiated and
pre-approved in writing by COMMISSION contract manager.
6) PAYMENT OF TAXES. CONTRACTOR is solely responsible for the payment of
employment taxes incurred under this Contract and any similar federal or state
taxes.
7) TERM. Subject to approval by COMMISSION of future COMMISSION operating
budgets, the term of this contract shall be: Contract Start Date through Contract
End Date unless mutually agreed by both parties to extend said period or unless
earlier terminated as provided herein this contract. The CONTRACTOR is advised
that this Contract is not binding and enforceable until it is fully executed and
approved by the COMMISSION.
8) EARLY TERMINATION. Either party hereto may terminate this contract at any
time by giving sixty (60) days written notice.
9) INDEMNIFICATION FOR DAMAGES, TAXES AND CONTRIBUTIONS.
a) CONTRACTOR shall exonerate, indemnify, defend, and hold harmless
COMMISSION, the California Highway Patrol (CHP) and Caltrans (which for
the purpose of Articles 9 and 10 shall include, without limitation, its officers,
agents, employees and volunteers) from and against:
i) Any and all claims, demands, losses, damages, defense costs, or liability
of any kind or nature which COMMISSION may sustain or incur or which
may be imposed upon it for injury to or death of persons, or damage to
property as a result of, arising out of, or in any manner connected with
the CONTRACTOR’S performance under the terms of this Contract,
excepting any liability arising out of the sole negligence of the
COMMISSION. Such indemnification includes any damage to the
person(s), or property(ies) of CONTRACTOR and third persons.
ii) Any and all Federal, State and Local taxes, charges, fees, or contributions
required to be paid with respect to CONTRACTOR and CONTRACTOR’S
officers, employees and agents engaged in the performance of this
Contract (including, without limitation, unemployment insurance, social
security and payroll tax withholding).
10)
INSURANCE. CONTRACTOR, at its sole cost and expense, for the full term of
this Contract (and any extensions thereof), shall obtain and maintain at
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minimum compliance with all of the following insurance coverage(s) and
requirements. Such insurance coverage shall be primary coverage as respects
COMMISSION and any insurance or self-insurance maintained by COMMISSION
shall be in excess of CONTRACTOR’S insurance coverage and shall not contribute
to it.
If CONTRACTOR utilizes one or more subcontractors in the performance of this
Contract, CONTRACTOR shall obtain and maintain Independent Contractor’s
Insurance as to each subcontractor or otherwise provide evidence of insurance
coverage from each subcontractor equivalent to that required of CONTRACTOR
in this Contract.
a) Types of Insurance and Minimum Limits
i) Worker’s Compensation in the minimum statutorily required coverage
amounts. This insurance coverage shall not be required if the
CONTRACTOR has no employees and certifies to this fact by initialing here
________.
ii) Employer’s Liability Insurance in the minimum amount of $1,000,000.
iii) Comprehensive or Commercial General Liability Insurance (CGL) coverage
in the minimum limit of $2,000,000 per occurrence, and $4,000,000 in
the aggregate, including coverage for: (a) products and completed
operations, (b) bodily and personal injury, (c) broad form property
damage, (d) contractual liability, and (e) cross-liability
iv) Automobile Liability Insurance for each of CONTRACTOR’S vehicles used in
the performance of this Contract, including owned, non-owned (e.g.
owned by CONTRACTOR’S employees), leased or hired vehicles, in the
minimum amount of $1,000,000 combined single limit per occurrence for
bodily injury and property damage.
v) On-hook Insurance in the minimum amount of $80,000 per accident.
vi) Umbrella Insurance in the amount of $2,000,000 providing excess limits
over Employers Liability, Automobile Liability, and Commercial General
Liability Insurance.
b) Other Insurance Provisions
i) If any insurance coverage required in this Contract is provided on a
“Claims Made” rather than “Occurrence” form, CONTRACTOR agrees to
maintain the required coverage for a period of three (3) years after the
expiration of this Contract (hereinafter “post agreement coverage”) and
any extensions thereof. CONTRACTOR may maintain the required post
agreement coverage by renewal or purchase of prior acts or tail coverage.
This provision is contingent upon post agreement coverage being both
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available and reasonably affordable in relation to the coverage provided
during the term of this Contract. For purposes of interpreting this
requirement, a cost not exceeding 100% of the last annual policy
premium during the term of this Contract in order to purchase prior acts
or tail coverage for post agreement coverage shall be deemed to be
reasonable.
ii) All required Insurance shall be endorsed to contain the following clause:
“The Santa Cruz County Regional Transportation Commission, its officials,
employees, agents and volunteers are added as an additional insured as
respects the operations and activities of, or on behalf of, the named
insured performed under Contract with the Santa Cruz County Regional
Transportation Commission.”
iii) All required insurance policies shall be endorsed to contain the following
clause:
“This insurance shall not be canceled until after thirty (30) days prior
written notice has been given to: “
Santa Cruz County Regional Transportation Commission
Attn: Yesenia Parra
1523 Pacific Avenue
Santa Cruz, CA 95060
iv) CONTRACTOR agrees to provide its insurance broker(s) with a full copy of
these insurance provisions and provide COMMISSION on or before the
effective date of this Contract with Certificates of Insurance for all
required coverages. All Certificates of Insurance shall be delivered or sent
to:
Santa Cruz County Regional Transportation Commission
Attn: Yesenia Parra
1523 Pacific Avenue
Santa Cruz, CA 95060
11)
EQUAL EMPLOYMENT OPPORTUNITY. During and in relation to the
performance of this Contract, CONTRACTOR agrees as follows:
a) The CONTRACTOR shall not discriminate against any employee or applicant
for employment because of race, color, religion, national origin, ancestry,
physical or mental disability, medical condition (cancer related), marital
status, sexual orientation, age (over 18), veteran status, gender, pregnancy,
or any other non-merit factor unrelated to job duties. Such action shall
include, but not be limited to, the following: recruitment; advertising, layoff
or termination; rates of pay or other forms of compensation; and selection
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for training (including apprenticeship), employment, upgrading, demotion, or
transfer. The CONTRACTOR agrees to post in conspicuous places, available
to employees and applicants for employment, notice setting forth the
provisions of this non-discrimination clause.
b) If this Contract provides compensation in excess of $50,000 to CONTRACTOR
and if CONTRACTOR employees fifteen (15) or more employees, the following
requirements shall apply:
i) The CONTRACTOR shall, in all solicitations or advertisements for
employees placed by or on behalf of the CONTRACTOR, state that all
qualified applicants will receive consideration for employment without
regard to race, color, religion, national origin, ancestry, physical or mental
disability, medical condition (cancer related), marital status, sexual
orientation, age (over 18), veteran status, gender, pregnancy, or any
other non-merit factor unrelated to job duties. Such action shall include,
but not be limited to, the following: recruitment; advertising, layoff or
termination; rates of pay or other forms of compensation; and selection
for training (including apprenticeship), employment, upgrading, demotion,
or transfer. In addition, the CONTRACTOR shall make a good faith effort
to consider Minority/Women/Disabled Owned Business Enterprises in
CONTRACTOR’S solicitation of goods and services, Definitions for
Minority/Women/Disabled Business Enterprises are available from the
COMMISSION General Services Purchasing Division.
ii) In the event of the CONTRACTOR’S non-compliance with the nondiscrimination clauses of this Contract or with any of the said rules,
regulations, or orders said CONTRACTOR may be declared ineligible for
further agreements with the COMMISSION.
c) The CONTRACTOR shall cause the foregoing provisions of this Subparagraph
11b to be inserted in all subcontracts for any work covered under this
Contract by a subcontractor compensated more than $50,000 and employing
more than fifteen (15) employees, provided that the foregoing provisions
shall not apply to contracts or subcontracts for standard commercial supplies
or raw materials.
12)
INDEPENDENT CONTRACTOR STATUS. CONTRACTOR and COMMISSION have
reviewed and considered the principal test and secondary factors below and
agree that CONTRACTOR is an independent contractor and not an employee of
COMMISSION. CONTRACTOR is responsible for all insurance (workers
compensation, unemployment, etc.) and all payroll related taxes. CONTRACTOR
is not entitled to any employee benefits. COMMISSION agrees that
CONTRACTOR shall have the right to control the manner and means of
accomplishing the result contracted for herein.
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a) PRINCIPAL TEST: The CONTRACTOR rather than COMMISSION has the right
to control the manner and means of accomplishing the result contracted for.
b) SECONDARY FACTORS:
i) The extent of control which, by agreement, COMMISSION may exercise
over the details of the work is slight rather than substantial;
CONTRACTOR is engaged in a distinct occupation or business; In the
locality, the work to be done by CONTRACTOR is usually done by a
specialist without supervision, rather than under the direction of an
employer; The skill required in the particular occupation is substantial
rather than slight; The CONTRACTOR rather than the COMMISSION
supplies the instrumentalities, tools and work place; The length of time
for which CONTRACTOR is engaged is of limited duration rather than
indefinite; The method of payment of CONTRACTOR is by the job rather
than by the time; The work is part of a special or permissive activity,
program, or project, rather than part of the regular business of
COMMISSION; CONTRACTOR and COMMISSION believe they are creating
an independent contractor relationship rather than an employer-employee
relationship; and The COMMISSION conducts public business.
ii) It is recognized that it is not necessary that all secondary factors support
creation of an independent contractor relationship, but rather that overall
there are significant secondary factors which indicate that CONTRACTOR
is an independent contractor.
c) By their signatures to this Contract, each of the undersigned certifies that it
is his or her considered judgment that the CONTRACTOR engaged under this
Contract is in fact an independent contractor.
13)
SUBCONTRACTING. CONTRACTOR shall not subcontract any portion of the
performance contemplated and provided for herein without prior written
approval of the COMMISSION. Where written approval is granted by the
COMMISSION, CONTRACTOR shall supervise all work subcontracted by
CONTRACTOR in performing the Services; shall be responsible for all work
performed by a subcontractor as if CONTRACTOR itself had performed such
work; the subcontracting of any work to subcontractors shall not relieve
CONTRACTOR from any of its obligations under this Contract with respect to the
Services; and CONTRACTOR is obligated to ensure that any and all
subcontractors performing any Services shall be fully insured in all respects and
to the same extent as set forth under Section 10, to COMMISSION’s satisfaction.
14)
NONASSIGNMENT. CONTRACTOR shall not assign the Contract without the
prior written consent of the COMMISSION.
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15)
ACKNOWLEDGMENT. CONTRACTOR shall acknowledge in all reports and
literature that the Santa Cruz County Regional Transportation Commission has
provided funding to the CONTRACTOR.
16)
RETENTION AND AUDIT OF RECORDS. CONTRACTOR shall retain records
pertinent to this Contract for a period of not less than five (5) years after final
payment under this Contract or until a final audit report is accepted by
COMMISSION, whichever occurs first. CONTRACTOR hereby agrees to be
subject to the examination and audit by the Santa Cruz County Regional
Transportation Commission Auditor-Controller, the Auditor General of the State
of California, or the designee of either for a period of five (5) years after final
payment under this Contract.
17)
PRESENTATION OF CLAIMS. Presentation and processing of any or all claims
arising out of or related to this Contract shall be made in accordance with the
provisions contained in Chapter 1.05 of the Santa Cruz County Code, which by
this reference is incorporated herein.
18)
ATTORNEY’S FEE. If a Party to this Contract brings any action, including an
action for declaratory relief, to enforce or interpret the provision of this Contract,
the prevailing Party shall be entitled to reasonable attorneys’ fees in addition to
any other relief to which that Party may be entitled. The court may set such fees
in the same action or in a separate action brought for that purpose.
19)
VENUE. In the event that either Party brings any action against the other
under this Contract, the Parties agree that trial of such action shall be vested
exclusively in the state courts of California in the County of Santa Cruz or in the
United States District Court for the Northern District of California.
20)
INTEGRATION; INCORPORATION. This Contract, including all the exhibits
attached hereto, represents the entire and integrated agreement between
COMMISSION and CONTRACTOR and supersedes all prior negotiations,
representations, or agreements, either written or oral. All exhibits attached
hereto are incorporated by reference herein.
21)
SEVERABILITY. If a court of competent jurisdiction finds or rules that any
provision of this Contract is invalid, void, or unenforceable, the provisions of this
Contract not so adjudged shall remain in full force and effect.
22)
MISCELLANEOUS. This written Contract, along with any attachments, is the
full and complete integration of the parties’ agreement forming the basis for this
Contract. The parties agree that this written Contract supersedes any previous
written or oral agreements between the parties, and any modifications to this
Contract must be made in a written document signed by all parties. The
unenforceability, invalidity or illegality of any provision(s) of this Contract shall
not render the other provisions unenforceable, invalid or illegal. Waiver by any
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part of any portion of this Contract shall not constitute a waiver of any other
portion thereof. Any arbitration, mediation, or litigation arising out of this
Contract shall occur only in the County of Santa Cruz, notwithstanding the fact
that one of the contracting parties may reside outside of the County of Santa
Cruz. This Contract shall be governed by, and interpreted in accordance with,
California law.
23)
COUNTERPARTS. This Contract may be executed in multiple counterparts,
each of which shall be an original and all of which together shall constitute one
agreement.
24)
The Parties have executed this Contract as of the date signed by the
COMMISSION.
25)
•
•
•
•
•

ATTACHMENTS. This Contract includes the following attachments:
Attachment
Attachment
Attachment
Attachment
Attachment

A – Scope of Work
B – Freeway Service Patrol Operator’s Manual
C – Price Breakdown
D – Sample Monthly Hourly Rate Calculation
E – Monthly Fuel Rate Calculation Schedule

IN WITNESS WHEREOF the Parties have executed this contract as of the date
signed by the COMMISSION
CONTRACTOR NAME

SANTA CRUZ COUNTY REGIONAL
TRANSPORTATION COMMISSION

Name,
Title

Guy Preston,
Executive Director

APPROVED AS TO INSURANCE

APPROVED AS TO FORM

Yesenia Parra,
Administrative Services Officer

Steven Mattas,
Commission Counsel

DISTRIBUTION:
Administrative Services Officer; Accounting; Contractor; Planner
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Scope of Work- Attachment A
1

GENERAL DESCRIPTION

The Santa Cruz County Regional Transportation Commission Service Authority for
Freeway Emergencies (SCCRTC SAFE requires towing services for the Freeway
Service Patrol (FSP). The FSP Program is managed by a partnership with the
SCCRTC SAFE, the California Department of Transportation (Caltrans), and the
California Highway Patrol (CHP).
The purpose of the FSP program is to provide for the rapid removal of disabled
vehicles and debris and those vehicles involved in minor accidents from the freeway
during designated service hours. The FSP vehicle operators contracting with the
SCCRTC SAFE provide “quick fix” items, e.g., furnishing one gallon of gasoline,
changing flat tires, providing a “jump” start, taping or repairing cooling system
hoses, refilling radiators or similar minor repairs. If the disabled vehicle cannot be
repaired in this manner, it is towed to a CHP-designated drop location. In that case,
the motorist can request that the FSP vehicle operator contact the CHP Dispatchers
to call a CHP rotational tow, specified tow, or relative or friend to assist them.
FSP operators are also responsible for clearing the freeway of automobiles,
motorcycles, small trucks (vehicles with a gross weight of only 6,000 pounds or
less) and small debris. All FSP services are provided free of charge to
motorists.
The Freeway Service Patrol operates on selected roadway segments referred to as
beats. As shown in Attachment 1-A, Beat 1 operates on Highway 17 from Mt.
Hermon Rd to Summit Rd and Beat 2 operates from the Highway 1/Highway 9
intersection to Highway 1 – State Park Drive exit. The beats have specific
turnaround locations and designated drop locations identified by the CHP. At any
time during the contract's term, the SCCRTC SAFE reserves the right to adjust beat
specifications to better accommodate demand for the service. These changes can
occur during the course of the contract through written contract amendments. If
warranted, the contractor may be requested to temporarily reassign his/her FSP
operators/trucks to locations outside the assigned beat. In addition, the SCCRTC
SAFE reserves the right to modify both Beat 1 and Beat 2 Service Schedules.
The proposed Highway 17 Beat 1 Service Schedule is as follows:





Monday – Friday, 6:30am – 9:30am and 3:30pm – 6:30pm
Sunday, 1:00pm – 7:00pm
Saturdays during Spring Break, Summer, and Thanksgiving Weekend,
1:00pm – 7:00pm
No service is proposed for the following holidays:
−
New Year’s Day
−
Thanksgiving Day
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Day After Thanksgiving
−
Christmas Day
The Highway 17 Beat 1 Holiday and Weekend schedule is shown in
Attachment 1-B
The term of the proposed contract is April 1, 2022 to June 30, 2025
The proposed total contract hours are 6,324
−





The proposed Highway 1 Beat 2 Service Schedule is as follows:








Monday – Friday, 6:00am – 9:00am and 3:30pm – 6:30pm
Weekends during Spring Break, Summer, and Thanksgiving Weekend,
1:00pm – 7:00pm
No service is proposed for the following holidays:
−
New Year’s Day
−
Veterans Day
−
Martin Luther King Day
−
Thanksgiving Day
−
President’s Day
−
Day After Thanksgiving
−
Columbus Day
−
Christmas Day
The Highway 1 Beat 2 Holiday and Weekend schedule is shown in
Attachment 1-C
The term of the proposed contract is April 1, 2022 to June 30, 2025
The proposed total contract hours are 6,066

The Santa Cruz Beat 1 and Beat 2 Service Schedules and proposed total contract
hours may be modified by SCCRTC SAFE. A monthly calendar will be provided by
SCCRTC SAFE to the Contractor every six months and posted on the SCCRTC
website (http://sccrtc.org/services/motorist/).
FSP vehicles will continuously patrol their assigned beat. Tow vehicles are
dedicated exclusively to the service during the hours of operation. All
maintenance activities are to be conducted during non-service hours.
The guidelines and policies of the FSP program are set forth in the FSP Operator’s
Manual, which is incorporated into the contract with the SCCRTC SAFE. In the
event of a discrepancy between this RFP and the FSP Operator’s Manual,
the more stringent provision with respect to Contractor performance shall
apply.
Any of the three partner agencies, Caltrans, SCCRTC SAFE, and the CHP, may
dispatch an FSP vehicle to incident locations within and beyond the vehicle's patrol
limits when necessary. In addition, there may be some instances where service
patrol operators may be requested to lend assistance to peace officers. FSP
operators are required to follow the instructions of the peace officer at the scene of
any incident by either adding or deleting weekend days, holidays and hours to or
from the work schedule.
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The drivers are trained on how to patrol the beat prior to starting up the service.
Operators may spend approximately 10-minutes per disablement in attempting to
mobilize a vehicle. If a vehicle cannot be mobilized within the 10-minute time limit,
it should be towed to a designated drop location identified by the CHP. No other
drop locations are permitted.
FSP operators are not allowed to tow as independent contractors from
incidents that occur during the FSP shift. If called as a rotation tow after a
FSP shift, another driver must be dispatched to respond to the incident.
Service patrol operators are not allowed to accept gratuities, perform secondary
towing services, recommend secondary tows, or recommend repair/body shop
businesses. All public complaints are investigated by the CHP.
Travel time to the beat is at the expense of the contractor.
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2

TOW TRUCK EQUIPMENT

2.1

Tow Trucks

The Contractor is required to provide one tow truck per beat. The truck will be
operated during Freeway Service Patrol hours and will exclusively dedicated to FSP
during its hours of operation. In addition, the Contractor should make available an
existing vehicle within their fleet that is less than five years old, as an FSP back-up
truck or arrange to use another company’s pre-approved back-up truck. The backup vehicle would provide FSP service in the event that the scheduled service tow
truck is unable to operate during Freeway Service Patrol hours.
The FSP will utilize at a minimum, Class A trucks with a minimum gross vehicle
weight rating of 14,000 pounds, dual wheel chassis and four (4) ton recovery
equipment rating. All trucks proposed for use in the FSP program, with the
exception of backup trucks, shall have less than 25,000 miles on the cab and
chassis, not previously registered (before the award of this contract), and model
year shall be 2015 or newer. Back-up trucks proposed for use in the FSP program
shall be less than five (5) years old. Other equipment on the truck does not have
to be new but shall be in excellent condition and is subject to the approval of the
CHP.
2.1.1
Wheel Lift Tow Trucks
The tow trucks must meet the following criteria which are used to determine the
safe towing limits for a truck:
1) The total weight of the truck, including the lifted load, must fall within the
manufacturer’s Gross Vehicle Weight Rating (GVWR) and not exceed either
the Front or Rear Axle Weight Ratings (FAWR, RAWR).
2) The truck must meet all applicable standards.
3) For proper steering and braking, the front axle load must be at least 50% of
its normal or unladen weight after the load is lifted.
Each tow truck shall be equipped, at a minimum, with the following:








Easy or Wheel lift, with a minimum lift rating of 3,000 pounds
Proper safety straps
Boom with a minimum static rating of 5,000 pounds
Boom controls on both left and right side of truck
Winch – 8,000 pound rating on the first layer of cable
Trailer hitch capable of handling a 1 & 7/8-inch or 2 inch ball
Motorcycle transporting capability
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Winch Cable – 100 ft., 3/8-inch diameter, with a working limit of 3,500
pounds.
Tow chains 5/16-inch alloy or OEM specs., J.T. hook assembly
Tail lights, brake lights, portable remote with extension cord (1 set)
Dolly, portable for removing otherwise untowable vehicles (1)
Safety chains minimum of 5 ft. in length 5/19 alloy(2)
Rubber face push bumper (as referenced in this Scope of Work)
Four ton snatch block with hook (1)
Twenty foot recovery chain with hooks on both ends (1)
4” x 6” x 12” wood blocks (2)
4” x 4” x 48” wooden cross beam (1)
4” x 4” x 60” wooden cross beam (1)

2.1.2 Flatbed Trucks
Flatbed trucks are permitted for providing FSP on Highway 1 Beat 2 only. The
flatbed trucks utilized for the FSP must meet the following criteria which have been
determined to be minimum requirements to provide safe limits for the trucks:
1) The total weight of the truck, including the load, must fall within the
manufacturer’s Gross Vehicle Weight Rating (GVWR) and not exceed either
the Front or Rear Axle Weight Ratings (FAWR, RAWR).
2) The truck must meet all applicable standards.
3) For proper steering and braking, the front axle load must be a minimum of
50% of its normal or unladen weight after any load is in place.
4) Each flatbed truck is required to display an additional 20” x 20” FSP sign. The
sign shall be adhered to the exterior back of the cab, directly below the
window.
Each flatbed truck shall be equipped, at a minimum, as follows:








The vehicle shall have a minimum GVWR of 21,000 pounds.
The rear axle on the truck shall have a minimum rating of 15,000 pounds.
The flatbed shall be made of steel (aluminum is not acceptable).
The flatbed shall have a minimum length of 21 feet.
The flatbed shall be equipped with a winch rated at minimum 8,000 pounds
on first layer of cable.
Winch cable: Minimum 50 feet, 3/8 inch diameter, with working limit of
3,500 pounds.
The truck shall be equipped with a remote control to activate the winch. This
control may be via a plug in lanyard line. The control must permit an
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2.2

operator the ability to control the winch while steering the vehicle being
loaded.
The flatbed shall be equipped with bed and winch controls on both sides of
the vehicle.
The flatbed shall be equipped with a minimum of eight (8) tie down
locations: one near each corner of the bed and two more distributed along
each side of the bed between the corner locations. The tie down locations
must be capable of mounting a snatch block.
The truck shall be equipped with a wheel lift rated at a minimum of 2,500
pounds.
The truck shall be equipped with a rubber face push bumper.
Trailer hitch capable of handling 1 7/8 inch and 2 inch balls.
Set of four (4) axle straps.
Set of four (4) tie down chains.
Motorcycle transporting capabilities (tie down straps)
Tail lights, brake lights, portable remote with extension cord.
Four (4) safety chains (minimum 5 feet each) 5/16 alloy
One (1) 20 foot chain with hooks both ends (recovery type chain)
One (1) four ton snatch block with hook
Two (2) 4” x 6” x 12” wood blocks
Booster cables capable of reaching passenger vehicle parked to the rear of
forward of the service vehicle.

Tools and Supplies

Each FSP truck will be required to have a toolbox with the following minimum
number of tools/supplies. The list may be supplemented at the Contractor’s option
and expense. All equipment stored on top of the truck shall be secured to the truck.













Unleaded gasoline (5 gallons)
First aid kit (small 5” x 9”) (1)
Fire extinguisher aggregate rating of at least 4-B, C units (1)
Pry bar – 36” or longer (1)
Radiator water (5 gallons)
24 inch wide street broom (in good condition) (1)
Square point shovel (1)
Fuses (highway flares), 15 minutes (36)
28 inch blaze orange traffic cones (labeled “FSP”) (6)
Four way lug wrench (1 std.) (1)
Four way lug wrench (1 metric) (1)
REQUIRED IF FEASIBLE FOR TRUCK MAKE/MODEL: Built-in air compressor,
3/8” diameter, quick coupler 50 ft. hose, 90 min. – 130 max. psi. All other
vehicles must have a rechargeable air bottle, hoses, and fittings to fit tire
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valve stems with 100 psi capacity or truck mounted compressor or 12 volt
compressor with 75 pound capability and ability to reach a passenger
vehicles four mounted tires (includes pickup) parked to the rear or to the
front of the service vehicle.
Flashlight (3 D cell or larger) and spare batteries (1)
Booster cables, 25 ft. long minimum, 3-gauge copper wire with heavy-duty
clamps and one end adapted to truck’s power outlets (1 set)
Funnel, multi-purpose, flexible spout (1)
5-gallon can with lid, filled with sand (1)
Trashcan with lid (5 gallon) (1)
Lock out set (1)
Mounted spotlight capable of directing a beam both front and rear.
Lightbar system with amber warning lights with front and rear directional
flashing capability, with on-off switch in cab. The directional light bar should
be capable of displaying at least four (4) different patterns including right,
left, split (center to outwards), and warning/flash, similar to Federal Signal
Master Model SML8.
External speaker and public address system.
Power outlets (“hot boxes”), front and rear mounted, with outlets compatible
to 12 volt booster cables.
Heavy duty, 60+ amp battery.
Radios with the ability to communicate with the contractor’s base office.
Programmable scanners capable of scanning between the 42 and 47.24
frequencies used by both Caltrans and the CHP.
Suitable cab lighting.
Rear work lights.
Hydraulic jack, 2 ton, trolley jack, lifting range 5 ½” to 15 ¼” (1)
Tool Kit including:
- Screwdrivers- Standard-1/8”, 3/16”, ¼”, 5/16”, (1 each, min.)
- Phillips head - #1 and #2 (1 each, min.)
- Needle nose pliers (1)
- Adjustable rib joint pliers, 2” min. capacity (1)
- Crescent wrench – 8” (1)
- Crescent wrench – 12” (1)
- 4 lb. hammer (1)
- Rubber mallet (1)
- Electrical tape, roll (1)
- Duct tape, 20 yard roll (1)
- Tire pressure gauge (1)
- Mechanic’s wire (roll) (1)
- Bolt cutters (1)
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2.3

Push Bumper

All trucks are required to comply with the “Push Policy” described in the FSP
Operator’s Manual. Proficiency testing will include a “pushing” component. All
vehicles should be equipped with Setina and/or a similar model of push bumpers.
All mounted push bumpers should comply to the following specifications:







16” model or larger
Rugged one-piece main structure made of 3/8” x 2 ½” aluminum or steel
¼” x 2 ½” steel mounting brackets
¼” x 1 ½” x 1 ½” cross support brace
Replaceable ¾” x 2 ½” x 12” or ¾” x 2 ½” x 16” molded hard rubber push
pads
Black powder coat paint

2.4 Inspections
Prior to commencement of service, the CHP shall inspect each vehicle designated
for the FSP, including back-up trucks, to ensure that it meets the vehicle
specifications and equipment requirements and to ensure that it meets or exceeds
safety requirements. These inspections shall occur one week prior to the start of
service. Succeeding inspections will occur periodically. Locations of truck
inspections will be designated by the CHP. Any unsafe or poorly maintained
vehicle(s) or improperly equipped vehicle(s) shall be removed from service or
repaired as directed and the Contractor shall be fined, at a minimum, one-half truck
hour at double the Contractor’s hourly rate. Documentation of the vehicle
identification number and successful completion of the inspection shall be kept on
file at the CHP offices in Aptos and Contractor’s base office.
The operator shall be required to complete a pre-operation inspection of the vehicle
as well as inventory the required equipment prior to the start of each shift. An
inspection inventory sheet shall be completed prior to the start of each shift. The
sheets must be kept on file at the Contractor’s office and available for CHP
inspection upon request. Any item missing must be replaced prior to the start of the
shift.
Contractors are responsible for paying operators for the fifteen (15) minutes prior
to the start of the shift during which the pre-operation vehicle inspections take
place. SCCRTC SAFE reserves the right, through the audit clause in its contract, to
confirm a tow contractor’s compliance with this requirement.

2.5

Truck Color, Lettering/Markings and Rooftop Letters

FSP vehicles bearing the service patrol’s logo and vehicle identification number shall
be painted white. All lettering on the truck shall be in blocked bold form in solid
black only and parallel to the ground. Shading or lettering in any other color is
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prohibited. Letter size shall be no smaller than two (2) inches by (2) inches and no
larger than four (4) inches by four (4) inches. Letters shall be placed on the lower
body of the truck toward the cab only. With the exception of the rooftop letters (see
the following paragraph), lettering or markings displayed anywhere else is
prohibited (i.e., the boom, hood, door, etc.) and will be required to be removed at
the Contractor’s expense. The intent of these specifications is to maintain a uniform
appearance throughout the FSP vehicle fleet.
The Contractor is required to purchase appropriate number of vehicle rooftop letters
for his/her beat. Contractors shall place rooftop letters on the roof of all trucks. FSP
markings as well as vehicle numbers shall be required on both sides of all trucks. If
a rooftop letter or marking is lost or damaged, the contractor shall be responsible
for the cost of the replacement.
FSP service vehicles must display Carrier Identification Numbers (“CA Numbers”) on
both sides of the vehicle. These numbers may be obtained by contacting the
California Highway Patrol Motor Carrier Unit at 707-648-4180. There is no fee for
obtaining this number. The numbers must be in sharp contrast to the background,
and be of a size, shape, and color that is readily legible during daylight hours from
a distance of 50 feet.
Additionally, all FSP contractors must apply for a Motor Carriers of Property Permit.
These permits are issued by the Department of Motor Vehicles. Applications may be
obtained by calling 916-657-8153. You will not be able to obtain this permit at the
local DMV office. There are fees associated with this permit.

2.6 FSP Signage
All trucks are required to display two magnetic signs during the FSP hours of
operation. One sign, displaying the “FSP” logo, should be placed on both sides of
the tow truck. The SCCRTC SAFE will supply each contractor with the appropriate
number of detachable magnetic signs when the contract is initiated. If a sign is lost
or damaged, the contractor shall be responsible for the cost of the replacement.
The operator shall be required to keep signs clean and in readable condition
throughout the service patrol’s operation.
For those vehicles in which magnetic signs will not adhere, SCCRTC SAFE will
supply contractors with two (2) sign brackets per vehicle. These brackets should be
mounted to each side of the tow truck for the purpose of displaying the FSP
magnetic signage. It is the Contractor’s responsibility to have all sign brackets
mounted on vehicles, as well as, to ensure that the FSP magnetic signs are
displayed during FSP service hours and immediately removed upon the completion
of each shift.
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All FSP signs and brackets shall be returned at the termination of the contract. The
cost of any SCCRTC SAFE and/or Caltrans/CHP supplied item and/or equipment not
returned shall be deducted from the Contractor’s final payment.

2.7

Substitution of Trucks Prohibited

If the cost of a specified vehicle make and model is included in the proposal and the
actual purchase price of the vehicle is less than that of the cost included in
Attachment 2 – Proposal Forms (Form G – Price Proposal Spreadsheet), the
contractor’s hourly rate will be adjusted down based on the actual purchase price of
the vehicle. Thus, contractors will be required to provide the FSP Project Manager
with documentation verifying the purchase price of the vehicle.
The shifting or substitution of a vehicle, not included in the proposal for the beat, is
prohibited. The only exception to this requirement is in the case of damaged and/or
malfunctioning vehicles. If a truck is unable to provide service on its designated
beat, as a result of mechanical problems and/or damage, a back-up truck must be
used to replace the out of service vehicle.
In addition, if a Proposer lists a new truck with finance charges in the price
proposal, then a new truck must be purchased for that beat. Existing contractors
may not list back-up trucks on existing beats as new trucks in their price proposal.
A truck previously used for FSP purposes must be listed at its current market value
with no finance charges.
SCCRTC SAFE reserves the right to cancel the contract at no cost to SCCRTC SAFE
if the Contractor purchases a tow vehicle different in make, model, and cost from
what is included in the proposal.

2.8 On-Time Delivery of Trucks
All trucks must be ordered no later than three (3) days after the contract is signed
and all trucks must be ready at the start of the contract. Contractors must notify
SCCRTC SAFE immediately if any of the trucks are late. SCCRTC SAFE may allow
the temporary use of approved old FSP trucks if the new ones are not ready at the
contract start date. Contractors will be paid at 10% off of the new rate for the beat
until the new trucks are available for use. If one truck is late, including a back-up
truck, all trucks serving that beat will be paid at this lower rate. Under no
circumstance should any truck be delivered over 30 days past the contract start
date. SCCRTC SAFE reserves the right to cancel the contract should any truck be
delivered over 30 days late. Records must be kept regarding the
ordering/purchasing of the vehicles, with the appropriate date and time stamps
included.
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3
3.1

COMMUNICATION EQUIPMENT
Cell Phones

The SCCRTC SAFE will supply cell phones to FSP Drivers. FSP cell phones may not
be used by contractor during non-FSP hours of operation and are to be used for FSP
related business only. The SCCRTC SAFE-supplied cell phones shall be in addition to
the Contractor’s radios. The CHP will dispatch the trucks.
If a tow truck driver is unable to understand a motorist of a disabled vehicle or any
passengers, foreign language assistance is provided by the CHP linguistic service
accessed through the call boxes. The FSP driver-introduction card (in four
languages) may also be offered.

3.2

Scanners

Programmable scanners capable of scanning CHP frequencies used by both Caltrans
and CHP shall also be supplied by the contractor and shall be installed in all
vehicles. All vehicles, including back-up trucks, shall be equipped with radios to
enable the operator to communicate with his/her base office. The scanners and
radios shall be supplied by the Contractor.

3.3

External Speaker

The service patrol vehicles (including back-up trucks) will be equipped with an
external speaker and public address system. The speaker and address system will
have the capability for the driver of the disabled vehicle to hear instructions
transmitted from the cab of the FSP vehicle when the service patrol vehicle is
adjacent to the rear of the disabled vehicle.
The Contractor shall be responsible for maintaining the security of the vehicle
communication equipment and is liable for any damage to the equipment, other
than normal wear and tear, occurring while in the care, custody and control of the
operator. SCCRTC SAFE may deduct the repair costs, or if the equipment cannot be
repaired, the full replacement cost of any SCCRTC SAFE communications equipment
damaged or destroyed while in Contractor’s custody and control, from the
Contractor’s monthly payment for the month in which SCCRTC SAFE must replace
or repair equipment. The SCCRTC SAFE-supplied vehicle equipment shall be
returned in full working condition upon contract termination. The replacement cost
of any equipment not returned shall be deducted from the Contractor’s final
payment.

12-26

4

IN-HOUSE BACK-UP TRUCK POLICY

At the expense of the contractor, a contractor may purchase an additional vehicle.
The contractor should or make available an existing vehicle within their fleet that is
less than five (5) years old, as an FSP back-up truck or arrange to use another
company’s pre-approved back-up truck. If another company’s back-up truck is
used the contractor shall be responsible for payment of the FSP back-up truck
services provided at the rate established for the regular tow service or the
established rate for the back-up truck service whichever is higher. In addition, the
truck will be subject to vehicle inspections as described in this Scope of Work.
The approved vehicle is the only vehicle that may be used as a company back-up
truck. The assigned back-up truck will only be used to back-up a vehicle within
your fleet that is out of service due to mechanical failure or an accident. It shall
not be used to provide service for a vehicle that is unavailable due to routine
maintenance. The company back-up truck would be required to adhere with all
current back-up truck policies, FSP requirements and vehicle specifications. The
proposed back-up truck must pass a CHP inspection prior to being authorized for
use. In addition, the truck will be subject to vehicle inspections as described in this
Scope of Work.
Contractors are required to call and inform the SCCRTC Program Manager within
three (3) days from when the back-up truck was required.
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5
5.1

DRIVER REQUIREMENTS
Driver Qualifications

The potential vehicle operator shall be required to have a safe driving record and
current Class C driver's license. All operators shall be eighteen (18) years of age or
older. Potential operators shall be subject to driving record and criminal background
checks. The CHP will be permitted to do background checks. The driving record and
criminal background checks shall be obtained by the CHP. Any operator convicted
of a crime specified in paragraph (1), (2), (3), or (4) of Subdivision (a) of Section
13377 of the Vehicle Code or any operator not meeting the requirements put forth
in the Tow Service Agreement (TSA) for Rotation Tow Operators (HPM 81.2, Vehicle
Procedures Manual, Element 15, Annex F, “Criminal Conviction Disqualifications for
Rotation Tow Operators/Drivers”), will be automatically excluded from the FSP. In
addition, as a matter of policy, the SCCRTC SAFE may, in its sole discretion, require
an operator to replace any driver whom it determines, is not suitable to represent
the FSP program with the public, based on the CHP background check.
All FSP tow operators must also possess a valid medical card in accordance with
Vehicle Code section 12804.9, which states, in part, that a driver license or driver
certificate is not valid for operating a vehicle requiring a driver to hold any driver
certificate unless a medical certificate approved by the Department of Motor
Vehicles has been issued within two years of the date of the operation of that
vehicle, is within the licensee's immediate possession, and a copy of the medical
examination report form from which the certificate was issued is on file with the
DMV.
The potential operator shall be proficient and experienced in the tasks of tow truck
operations and with all required FSP equipment, to ensure safe and efficient
service. All potential operators must be capable of demonstrating their tow
operating abilities at the tow proficiency test prior to formal CHP/Caltrans training
and will be required to adhere to the requirements described in the FSP Operator's
Manual. The Contractor shall pay drivers for the time spent in the tow proficiency
test. Additionally, the operators will be required to exercise sound judgment in
carrying out their duties.

5.2

Operating Requirements

The FSP operator shall be required to inform the CHP Communications Center at
any time he/she leaves the assigned beat for more than ten (10) minutes. This
includes replenishing expendable items such as gasoline, fire extinguisher, etc.,
removing a disabled vehicle to a designated drop location, etc. The FSP operator
shall be required to document assist activities for each incident using a Personal
Data Assistance provided by the SCCRTC SAFE.
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The FSP operator shall not leave the beats except for the following reasons: 1) To
provide the operator, on shifts which include the hours between 10 am and 3 pm,
with an unpaid meal break of no longer than thirty (30) minutes. 2) To provide the
operator with one rest period of no longer than 15 minutes per three (3) or four (4)
hour shift segment, or as designated by the CHP or other Peace Officer. During
these break and rest periods, a back-up truck will not be required.
The CHP, Caltrans, and the SCCRTC SAFE maintain strict drug and alcohol policies.
Any FSP vehicle operator found working under the influence of drugs or alcohol will
be dismissed immediately. The Contractor shall be responsible for finding a
replacement driver for that vehicle. The Contractor shall maintain a written
substance abuse policy requiring alcohol and drug testing for all drivers who work in
the FSP program, consistent with Federal Highway Administration, Department of
Transportation CFR 49 part 382, Regulations on Controlled Substance and Alcohol
Use and Testing. For details, refer to the FSP Operator’s Manual.
Upon receiving a damage complaint from a motorist assisted by the operator
alleging that the operator damaged his/her vehicle while lending assistance, the
CHP will normally conduct an investigation into the circumstances of the complaint.
If the investigation shows that the operator could have caused the damage to the
vehicle, then the Contractor will negotiate in good faith to try and resolve the issue
and report to the CHP the result of the negotiations. All complaints are to be
resolved within a reasonable period of time after being received.

5.3

Back-up Driver

The contractors are required to have one back-up driver. When necessary and with
the approval of the CHP, the provision of completing operations proficiency exams
for a back-up driver may be waived prior to attending the training session,
however, completion of operations proficiency must be completed before
certification of a back-up driver. Back-up drivers must be certified operators, who
have successfully completed the mandatory three (3) day certification training
conducted by CHP, no exceptions.
If a previous certified back-up driver has been away from the program less than
twelve (12) months, he/she must successfully complete a criminal history
background check conducted by CHP, before operating under the FSP program.
However, if a back-up driver has been away from the program more than twelvemonths they must be re-certified before operating under the FSP program.
The back-up driver must possess a valid DL-64 (Tow Truck Driver Clearance)
application, to operate an FSP tow truck, no exceptions.
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6

DRIVER PROFICIENCY, TESTING AND TRAINING

6.1

General Proficiency and Testing Requirements

All FSP operators are required to be trained and proficient in towing
operations prior to working in the FSP program. The use of dollies and
recovery procedures, including the towing of over-turned vehicles and removing
vehicles from the lane of traffic using push bumpers, are considered normal towing
operations. This requirement is the contractor’s responsibility. New operator
applicants shall be tested for basic towing proficiency prior to being allowed in the
program. Those operators found to be lacking in towing skills during the proficiency
testing or during any subsequent period shall be removed from the program by the
CHP, acting on behalf of the SCCRTC SAFE, until their proficiency is satisfactory.
The contractor shall ensure that all operators, including back-up operators,
participate in FSP “ride-alongs” with experienced FSP tow operators, while
performing FSP towing operations, for two full eight (8) hour shifts (or for a total of
16 hours) prior to participating in the proficiency test. If possible, the experienced
driver shall be an FSP certified driver working in the FSP program.

6.2 3-Day Proficiency Testing and Certification Training Requirement
Those FSP tow operator applicants who pass background checks, driver’s records
checks, the proficiency test, and are otherwise found to be acceptable to work in
the program, are required to successfully complete a three (3) day training course
provided by the CHP. This course is required by law. There is no charge for the
course, however, the Contractor shall be responsible for the students travel to and
from the classes and for the salaries of the students while participating in the
course. No driver shall begin patrolling without successful completion of this
required course. Any driver who is found on FSP patrol without successful
completion of this mandatory training shall be prohibited from any further FSP
service and the Contractor’s contract will be terminated immediately for cause. If
the Contractor runs out of certified drivers, a back-up truck and driver must be
obtained; uncertified drivers shall not be used at any time. The contractor shall be
fined for failure to provide services due to lack of certified driver availability and/or
their contracts may be terminated for cause.

6.3 Quarterly Refresher Training Requirement
The FSP operator is required to participate in two (2) hours of FSP related training
once each quarter of the calendar year. There is no fee for this training; however,
the contractor shall pay the wages of their employees to attend. This required
training is presented by the FSP program and will occur at hours removed from
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regular FSP work hours. This training will concern any topic deemed to be important
to further develop FSP services or safety for FSP employees.

6.4 General Training Information
The Contractor will be allowed to train as many drivers as he/she deems necessary
to support his/her operations as long as the training classes have space to
accommodate, however, the training for new operators normally is given only once
during each quarter of the calendar year. It is fully the Contractor’s responsibility to
ensure he/she has sufficient number of trained FSP personnel to support his/her
FSP regular and back up operations between scheduled classes. The Contractor
must allow for injuries, sick personnel, family emergencies, terminations of
employment, and any other incidents that may adversely affect the number of
trained personnel available to work.
The required FSP training shall include, but is not limited to, all of the following:










Tow Truck Driver and Motorist Safety
Patrol Responsibilities
Vehicle Operation
Traffic Control and Scene Management
Communications Procedures
Demeanor and Courtesy
How to Handle Gratuities/Tips
How to Handle Unusual Situations
Sexual Harassment
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7
7.1

MEETING ATTENDANCE
Company Quarterly Safety Meetings

Mandatory occupational driver safety meetings shall be scheduled during non-FSP
hours. The occupational driver safety meetings shall occur quarterly for one (1)
hour each meeting. The meetings shall take place at a location of the Contractor’s
choice. Contractors shall pay all FSP operators and back-up drivers for attending
the training. Contractors shall provide meeting minutes to the CHP for their records.

7.2

Contractors’ Meetings

The Contractor must be represented by the Contract Owner or the Contractor’s FSP
manager at meetings designated by the SCCRTC SAFE not to be held more than
once a quarter. Contractors may specifically be required to attend “Contractor’s
Meetings” or special meetings as required by SCCRTC SAFE. If a Contractor or
his/her representative misses a meeting, he or she will be fined for two (2) hours at
the Contractor’s lowest hourly rate.
Contractors may specifically be required to attend “Contractor’s Meetings”,
“Quarterly Refresher Trainings” or special meetings as required by SCCRTC SAFE.
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8
8.1

ASSIST DATA COLLECTION
Personal Data Assistants (PDA)

The SCCRTC SAFE will provide each contractor with one (1) iPad Mini per
assigned Beat to be used exclusively for the collection of FSP assist data and
logging FSP shift information. FSP drivers are required to input information
about all activities undertaken during FSP service hours into the iPad Mini.
FSP drivers are also required to document all shift information, including
time shift began and ended and any overtime worked, using the iPad Mini.
The iPad Mini must be connected weekly to a wireless internet connection in
order to electronically submit data to SCCRTC SAFE. The use of the iPad
Mini for non-FSP related business is prohibited. If an iPad Mini is lost or
damaged, the contractor shall be responsible for the cost of the
replacement. The contractor is responsible for returning all iPad Mini(s) and
accessories to SCCRTC SAFE in working condition at the termination of the
contract.

8.2 FSP Motorist Survey
FSP Drivers are required to distribute FSP Motorist Surveys and brochures to all
motorists assisted. The unique survey number is the first number inputted into the
PDA data collection device to track the details of each assist provided.
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9
9.1

COMPENSATION
General Compensation

Contractors will be paid within thirty (30) calendar days following SCCRTC SAFE’s
approval of invoices. Compensation is based on actual time on the beat; travel time
to the beat will not be compensated. Contractors will be paid for a back-up truck
only if it provides service as directed by CHP, SCCRTC SAFE or Caltrans. If a truck
breaks down, the contractor will only be compensated for actual time on the beat.
Refer to the FSP Operator’s Manual for back-up truck service compensation.

9.2 Compensation for Additional Service
The CHP Dispatch or an on-duty CHP FSP officer will approve work in excess of
regular service hours. Payment will be made in fifteen (15) minute increments on
the basis of straight time.

9.3 Special Event Compensation
Contractors will be paid at their current hourly rate for providing FSP service for
“special events.” Special Events are defined as all requests for additional service
above and beyond regular service. Service for this type of project does not require
a contract amendment.

9.4 Limited Projects
Contractors will be paid at their current hourly rate for providing FSP service for
“limited projects.” Limited projects are defined as projects that require service for
periods longer than one month and shorter than the contractor’s period of
performance of the contract. Service for this type of project does not always require
a contract amendment.

9.5 Use of FSP Trucks for Traffic Mitigation Projects (TMP)
Contractors will be paid at their current hourly rate for providing FSP service for
Caltrans “TMP projects”. Back-up trucks may be called upon to provide towing
service for TMP projects throughout the course of the contracts period of
performance. Service for this type of project does not always require a contract
amendment.

9.6 Fuel Compensation
SCCRTC SAFE will set the tow vehicle fuel price to be included in the Contractors’
proposal bids at $3.63 per gallon. However, the tow fuel price will be variable
during the contract period. The SCCRTC SAFE will calculate the Average Monthly
Santa Cruz County/Bay Area Diesel Price for each month using the Weekly Retail
On-Highway Diesel Prices for California published each Monday by the Energy
Information Administration (EIA) of the United States Department of Energy
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(http://www.eia.gov/dnav/pet/pet_pri_gnd_dcus_sca_w.htm). The California
Weekly Retail On-Highway Diesel Prices shall be escalated by 4% to determine the
Santa Cruz County/Bay Area Weekly Retail On-Highway Diesel Price and account for
the higher petroleum fuel prices in the Santa Cruz County/Bay Area region of
California. The Average Monthly Santa Cruz County/Bay Area Diesel Price will be
determined by averaging the Santa Cruz County/Bay Area Weekly Retail OnHighway Diesel Price on the Monday of each week in which the majority (four out of
seven) of the weekdays fall within the corresponding month. Changes in the tow
fuel price will directly impact the monthly hourly FSP rate. See Attachment 3 –
Sample Contract.

9.7 Mid-Term Negotiation
SCCRTC SAFE will conduct a mid-term contract negotiation with the selected
Contractor on specific items included in the price proposal spreadsheet. The
purpose of this negotiation is to allow contractors to be properly compensated for
costs that have greatly fluctuated since the start of the contract. The mid-term
negotiation will occur approximately two years into the contract, and will examine
the following items: 1) Fuel, 2) Insurance, and 3) Workers Compensation. SCCRTC
SAFE will then renegotiate the hourly rate of compensation specified in the contract
based on changes to the items mentioned above.

9.8 Non-Allowable Costs
All items included in the price proposal spreadsheet are approved, eligible costs
that SCCRTC SAFE will include in the Contractor’s hourly reimbursement rate under
the contract. The following is a list of non-allowable costs, which are NOT to be
included in the price proposal spreadsheet, and are NOT eligible for reimbursement
under the contract:



Budgeting for a back-up driver, who may be paid overtime if he has already
worked forty (40) hours during the week
Budgeting to account for back-up service that may be needed from other
contractors throughout the duration of the contract

No additional compensation will be given for the (1) bi-monthly tow contractor’s
meeting; (2) driver training, (3) quarterly driver meeting, and (4) occupational
driver safety meetings. These costs should be incorporated into the price per hour
per truck. SCCRTC SAFE can inspect or audit maintenance records, fuel costs, or
request information on drivers’ pay.

9.9 Legal Actions
If an FSP driver is subpoenaed to testify in regards to a claim against the tow
contractor or other legal action, the subpoenaed driver is to be paid his/her normal
hourly wage by the Contractor.
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10 OPERATOR UNIFORM
It shall be the responsibility of the Contractor to provide all operators working thirty
(30) or more hours with five (5) uniforms. Failure to meet this requirement will
result in a Contractor violation as listed in the FSP Operator’s Manual. The operator
uniform should consist of navy blue jump suits and/or shirts and pants and an FSP
hat. If coveralls are worn, they shall have two-way zip front with a heavy-duty
brass zipper. Coverall or shirtsleeves shall be half-raglan type or set-in sleeve with
pleated-action back. Long sleeves may have plain barrel cuff or be equipped with
snap or button closure on wrist. The length of the sleeve on short-sleeve coverall
and shirts shall come to within approximately one (1) inch of the inside forearm
when the wearer's arm is bent at a 90 degree angle.
The coveralls shall have shape-holding Sanforized waist banding with elastic inserts
for trim fit. Legs shall be moderately tapered to avoid excessive fullness. All main
seams shall be at least double stitched with good quality thread. Shirts or coveralls
shall have one or two chest pockets.
Double striping shall be sewn around both sleeve and both leg cuffs and across the
upper back of all uniforms. The first layer of the striping shall be lime green
stripping 2 ¾ inches wide and the top layer should be a ½ inch reflective white
striping.
The first initial of the first name and full last name shall be embroidered on either
side of the uniform opposite the FSP patch. Letters shall not exceed 1/2 inch. A
detachable metal nameplate may be worn in place of the embroidered name at the
Contractor's option. The 3 inch pocket patch shall be sewn on the opposite side of
driver’s name and the 7 inch FSP patch shall be sewn on the back of the uniform.
SCCRTC SAFE will provide initial uniform patches at the onset of the contract;
additional patches may be purchased from SCCRTC SAFE.
During cold weather, a navy blue or white sweater or sweatshirt may be worn
under the uniform shirt/jumpsuit. A navy blue jacket may replace the sweater or
sweatshirt at the Contractor's option, if it meets all the uniform specifications.
Contractors shall provide two reflective safety vests per driver. All reflective safety
vests shall be a minimum of Class 3 safety vests requirements and shall be in
accordance with California Code of Regulations, Title 8, Section 1598. That Section
describes the color of the vests and states in hours of darkness the garments shall
be retro reflective and visible at a minimum of 1,000 feet. These vests shall be
provided by contractual agreement. The FSP logo (patch) shall be attached to the
center of the back of each vest. The small FSP logo patch shall be attached on the
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left front pocket area of the vest. The FSP tow truck driver's name shall be clearly
visible and either sewn on or attached to the vest."
Contractors shall provide rain gear for all drivers. Contractors may purchase rain
gear for all FSP drivers prior to the commencement of service. Yellow rain gear
with the FSP logo and reflective stripping may be purchased through the following
vendor:
Aramark Uniform Services
5000 Forni Drive
Concord, CA 94520
Off: (925) 827-3782
Fax: (925) 685-0890

Proposers are not required to purchase rain gear from Aramark. However,
contractors may incur substantial costs associated with logo artwork for raingear
purchased through an alternative vendor.
One hat per certified driver will be provided by CHP upon the completion of driver
training. The hat is a baseball-type cap, navy blue in color with the FSP logo above
the brim. No other hat will be allowed to be worn during FSP hours of operation.
Additional uniform requirements, such as hard hats, may be required on certain
beats. If necessary, one hard hat per certified driver will also be provided by
SCCRTC SAFE.
All Freeway Service Patrol drivers shall wear general duty black work boots with
protective steel toe and oil resistant sole. Work boots shall be provided by the
drivers themselves.
The uniform requirement will be strictly enforced. Beards and haircuts must be neat
in appearance.
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11 FSP OPERATOR’S MANUAL
The guidelines and policies of the FSP program are set forth in the FSP Operator’s
Manual, which is incorporated into this RFP by reference and will be incorporated
into the resulting contract between the Contractor and SCCRTC SAFE. In the event
of a discrepancy between this RFP and the Freeway Operator’s Manual, the
more stringent provision with respect to Contractor performance shall
apply.
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12 OTHER OPERATIONS REQUIREMENTS
The Contractor shall maintain a local office with concurrent communications (i.e.
telephone, facsimile, and e-mail service) from which he/she or a responsible
representative, who has the authority to conduct business and make decisions on
behalf of the contractor, can be contacted during the service hours of operation for
the length of the contract. Contact by pager is not sufficient. During business
hours, the Contractor (or his/her designated representative) shall respond to
telephone calls, faxes and e-mail received from CHP, Caltrans or SCCRTC SAFE
within two hours if action or response is required. Failure to respond will result in a
fine of one hundred dollars ($100.00), unless SCCRTC SAFE determines that the
delay was reasonable, under the circumstances. During non-business hours, an
answering machine provided at the Contractor’s expense, shall be available to log
calls, take complaints, etc.
Paperwork that results from the operation of these beats shall be collected and
mailed to SCCRTC SAFE. Mailing costs are part of the contractor’s administrative
costs.
Contractors will be responsible for establishing and enforcing a drug policy. Please
refer to the FSP Operator’s Manual for details.
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Attachment B

SANTA CRUZ FREEWAY SERVICE PATROL
OPERATOR’S MANUAL

(Revised 9/08)
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FOREWORD

The purpose of this Freeway Service Patrol Operator’s Manual is to consolidate the Driver’s Manual and
all subsequent updates to provide a comprehensive manual. It is intended to provide Freeway Service
Patrol (FSP) operators in Santa Cruz County a better understanding of the rules, policies and regulations
of the FSP program. Not all situations arising in the FSP program will be covered in this manual;
therefore, good judgment should always prevail.
The California Highway Patrol’s (CHP) primary role in the FSP program is to oversee training and
operations. CHP officers assigned to the FSP unit are directly responsible for the field supervision of
FSP operators. The officers’ duties include: conducting background checks of prospective FSP drivers,
providing initial and refresher training, carrying out random and planned tow inspections, conducting
ride-along, evaluating the drivers and investigating complaints. Additionally, the CHP is responsible for
dispatching FSP trucks from the CHP’s Monterey Dispatch Center or cell phone.
This document is referred to in the contract signed by tow contractors to provide FSP service. As
such, it is a part of the contract, and it is the contractors’ (and their FSP operators) responsibility to
see that these procedures are followed.
This document makes reference to drivers, FSP drivers, operators, and FSP operators. For the
purpose of enforcement of FSP policies, these terms are synonymous. They refer to any employee
who is on FSP duty and providing services from an FSP service vehicle.
This document also makes reference to supervisors and FSP supervisors. For the purpose of
enforcement of FSP policies, these terms are synonymous and shall mean an officer or sergeant with
the California Highway Patrol who is assigned to the FSP program.

ii
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CHAPTER 1
OVERVIEW OF FREEWAY SERVICE PATROL PROGRAM

1. WHY A FREEWAY SERVICE PATROL PROGRAM?
A. Studies have shown that over 50 percent of traffic congestion is a result of accidents and
stalls. Quickly clearing such incidents cuts down on traffic jams. Prompt clearing of the
roadway reduces accidents caused by people trying to avoid the original traffic jam and
accidents caused by those slowing to observe the accident scene. . The keys to
maintaining maximum capacity is getting closed lanes open and vehicles off the freeway as
quickly as possible.
B. The purpose of the Freeway Service Patrol is to provide congestion relief, improve safety
and air quality, and reduce fuel consumption by rapidly clearing incidents.

2. SCOPE OF PROGRAM
A. The Freeway Service Patrol (FSP) is a joint project of the Santa Cruz County Regional
Transportation Commission Service Authority for Freeway Emergencies (SCCRTC SAFE),
the California Department of Transportation (Caltrans), and the California Highway Patrol
(CHP).
B. Private tow truck companies are under contract to SCCRTC SAFE to provide continuous
patrol service during morning and evening commute hours and on some weekends on
designated portions of the Santa Cruz County’s roadways.
C. FSP drivers provide on-the-spot help to motorists free of any charges or tips. Drivers may
jump start cars, provide a gallon of gas, refill radiators, tape hoses or provide other quick
fixes to put the motorist back on the road.
D. If a tow operator is unable to get a vehicle running within 10 minutes, he/she should tow the
vehicle to a designated drop location where additional assistance can be requested.
E. All FSP operators are required to be trained and proficient in towing operations and use of
towing equipment prior to coming to the CHP Proficiency and Certification Class.
The potential driver shall ride-along with an experienced FSP driver for an entire
morning and evening shift prior to class. FSP operators are required to perform
services described within this Operator’s Manual, in a safe and efficient manner. Those
operators found to demonstrate deficient towing skills during the proficiency testing or
during any subsequent period shall be removed from the program by the CHP, acting on
behalf of the FSP partners, until their proficiency is satisfactory.
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F. FSP drivers also may be called upon to provide assistance in removing vehicles involved in
collisions, tagging abandoned vehicles, removing debris from roadways, or assisting with
other incidents as directed by the California Highway Patrol.
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CHAPTER 2
PROFESSIONALISM

1. DEMEANOR/COURTESY
A. FSP drivers are professionals who represent not only their employer, but also SCCRTC
SAFE, Caltrans, and the CHP. An essential element of this public service is an operator’s
demeanor. For this reason, operators shall approach the public with courtesy, an air of
professionalism, and in a business-like manner. Accordingly, the words “sir” and “ma’am”
should be used when addressing the public. Caution must be utilized when the motorist’s
gender is not clearly recognized.
B. Drivers shall conduct themselves in a professional, courteous and efficient manner at all
times. This professional conduct is applicable while dealing with anyone while on FSP
duty, including other tow operators. Upon contact with a motorist, the FSP driver shall
explain the program and offer assistance. A motorist is not obligated to accept any
assistance.
To avoid being misunderstood or misquoted, and to facilitate the timely removal of vehicles,
operators should keep their conversations limited to the task of protecting motorists from
identifiable hazards and quickly removing their vehicles to a safer environment. Some
motorists contacted may not be in a good mood due to their situation and/or their vehicle’s
condition. Attempting to initiate unneeded discussion, such as religious or political
conversations, may further upset them. In addition, operators shall not attempt to solicit or
initiate any social contacts with motorists they assist. For example, asking a motorist if
he/she is married or has a significant other is inappropriate conversation. Operators shall
not solicit addresses or telephone numbers for personal use. Operators shall, however,
attempt to answer any questions pertaining to the program that are presented to them by
the motorist.
C. FSP operators shall not use offensive language, smoke, chew tobacco, eat or drink, or
have toothpicks or other items in their mouths, while in contact with motorists.
When stopping to help a motorist, FSP personnel shall initiate contact as soon as it is safe
to do so. Motorists should never be made to wait for assistance while the tow operator is
involved in other task inside the tow truck.
D. Always maintain a calm attitude. FSP operators will often be the first to encounter or
respond to a traffic collision. The motorist will expect the FSP driver to initiate proper
emergency and police assistance. Knowledge of proper procedures will enable FSP
operators to handle a collision scene calmly and efficiently.
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E. FSP DRIVERS SHALL NOT REFER A MOTORIST TO ANY GARAGE, PRIVATE TOW
SERVICE, SERVICE STATION OR MECHANIC. The referral to or recommendation of any
private business may result in immediate termination of the driver from the program and
may jeopardize his/her employer’s contract.
F. FSP DRIVERS SHALL NOT REFER ANY ACCIDENT VICTIM TO ANY
LEGAL SERVICE OR MEDICAL FACILITY.
G. The Freeway Service Patrol provides services to the public free of any charges or tips. The
entire program is paid for by public funds and NO TIPS OR ANY OTHER GRATUITIES OF
ANY KIND, WILL BE ACCEPTED. If a driver is placed in a position where the acceptance
of a gratuity is unavoidable, an FSP supervisor shall be notified and the driver shall
document the incident. All gratuities shall be turned over to SCCRTC SAFE for distribution
to charitable organizations.
H. Advertisements, religious paraphernalia, or political statements, of any kind, are forbidden
from being displayed on any FSP vehicle unless prior approval has been obtained from the
SCCRTC SAFE, CHP, and Caltrans.

2. ABILITY TO READ AND COMMUNICATE CLEARLY ON RADIO
In emergency situations, it is critical that FSP operators be able to clearly relay information to CHP
dispatchers so that the CHP can make rapid assessments of what is needed at the scene.
Whether this information is provided by voice radio or via text on computer screens, CHP
dispatchers must be able to understand the FSP operator. In addition, the operator must be able
to read street signs in order to provide the CHP with accurate location and information.
A. Due to the safety reasons listed above, persons who cannot clearly communicate with the
CHP dispatch center in the English language, shall be prohibited from working in the FSP
program.
B. Due to safety reasons listed above, persons who can not read the English language at a
rate whereby they can quickly read street signs while driving a vehicle shall be prohibited
from working in the FSP program.

3. UNIFORM REQUIREMENTS
A. Uniform and grooming requirements will be strictly enforced. Failure to meet uniform or
grooming standards may result in the driver being taken out of service and the contractor
fined. Continued violations of the uniform or grooming requirements may result in the
dismissal of the driver from the FSP program. FSP drivers shall be in an authorized
uniform at all times during FSP hours. If a driver is out of uniform or is wearing an
unauthorized uniform, that driver will be removed from service.
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B. No driver shall wear the FSP uniform at any time other than FSP hours. IN NO EVENT
SHALL AN FSP DRIVER WEAR AN FSP UNIFORM WHILE PERFORMING ANY TOW
SERVICE OUTSIDE OF THE FSP PROGRAM. The FSP uniform shall be removed as
promptly as possible following the termination of FSP hours. The FSP uniform may be
worn to FSP training sessions, but in such cases, only the approved FSP cap shall be
worn.
C. Uniforms shall not be worn unbuttoned or unzipped. If a two-piece uniform is worn, the
shirt shall be tucked into the trousers. When long sleeved shirts are worn, sleeves may be
rolled up only for that period of time required by a specific job performance.
D. Tow contractors shall supply each full time driver (i.e., any driver working 30 or more hours
per week) with five (5) sets of uniforms. The uniform shall either be a navy-blue jumpsuit or
navy-blue shirt and pants and shall have lime green and reflective tape on both sleeve and
leg cuffs, and across the upper back. Additionally, the contractor shall provide each FSP
driver with yellow, three-piece rain gear. The rain gear shall consist of trousers, coat, and a
detachable hood. All rain gear shall also have reflective tape on both sleeve and leg cuffs,
and across the upper back. All rain gear shall fit the individual FSP operator so as not to
restrict his/her ability to move freely. The uniform shall meet the specifications as
described in ANNEX A.
E. Operators shall wear black boots with protective steel toes and oil-resistant soles. The
boots must be of a minimum ankle height. No other footwear is acceptable. The
acquisition of work boots is the individual employee’s responsibility. Boots do not have to
be supplied by the contractor. The boots shall be replaced when there is any part of the
steel showing, the soles are separated from the uppers, or there is any other defect.
F. One navy blue baseball cap with the Freeway Service Patrol logo will be provided to each
new employee. Subsequent replacement caps will be purchased by the employee. These
caps may be worn at the driver’s discretion. FSP baseball caps are to be worn with the
FSP logo/bill facing forward. On specified beats, hard hats may be required. No other
headgear shall be worn.
G. Drivers shall start each day with a clean, well-maintained uniform. Examples of uniform
violations include: torn uniforms, torn/missing patches, non-steel-toed boots, improper
placement of patches, unauthorized hat, torn/faded/missing reflective tape, etc.
H. During inclement weather, a navy-blue or white T-shirt/undershirt may be worn under the
uniform shirt. No other color shall be worn. Sweatshirts/sweaters (navy blue or white only)
are acceptable and shall be tight fitting so they will not hinder job duties. If garments have
hoods, the hoods shall not be worn. A navy blue or black watch cap (knit cap) may be
worn. The watch cap shall not have any logos on it. Rubber steel-toed boots will be
allowed as an option during inclement weather. A navy blue jacket may be worn as
outerwear, providing the jacket meets all the uniform specifications (logo, reflective tape,
etc). No other outerwear is acceptable.
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I. Contractors shall provide two safety vests per drivers. All reflective safety vests
shall be a minimum of Class 3 safety vests requirements and shall be in accordance
with California Code of Regulations, Title 8, Section 1598. That Section describes the
color of the vests and states in hours of darkness the garments shall be
retroreflective and visible at a minimum of 1,000 feet. These vests shall be provided
by contractual agreement. The FSP logo (patch) shall be attached to the center of the
back of each vest. The small FSP logo patch shall be attached on the left front
pocket area of the vest. The FSP tow truck driver's name shall be clearly visible and
either sewn on or attached to the vest."
J. Each driver will be issued a “smart” identification card. The smart card must be in his/her
possession during FSP operations and visible to the motorist while the driver is rendering
service. Additionally, a California driver’s license and DL-64 shall be in the driver’s
possession during FSP operations. This ID card shall be presented to any individual
requesting to see FSP identification.
K. No FSP operator shall be on FSP duty without displaying an appropriate nametag.
Nametags may be made of metal, plastic or cloth and shall include the first initial of the
operator’s first name and his/her full last name. Showing the full first name is also
permissible. Nametags shall be attached at the top of chest pockets and shall be clearly
visible.

4. GROOMING AND PERSONAL APPEARANCE STANDARD
A. Operators will maintain a well-groomed appearance at all times. Drivers shall be clean
when they begin their shifts. This includes both uniforms and bodies. Obtrusive odors,
whether they be body odors or others, such as fuel odors, are offensive to motorists.
Drivers will either be clean-shaven or present neatly trimmed beards and/or mustaches.
Hair will be clean and neat. Long hair is discouraged. If hair is long, it shall be worn pulled
back in a ponytail. Ponytails shall not be tied with multi-colored ribbons. Hair that is
dyed/colored in any unusual manner (multiple colors, non-standard colors, e.g., green,
yellow, purple, fluorescent, etc.) is forbidden. Additionally, no ornamental ties (beads,
elaborate leather ties, shells, etc.) will be utilized for securing hair. Ponytails that are of a
length such that in the opinion of the CHP are unsafe while working around operating
automobile engines shall be forbidden. Fingernails shall be kept short. For safety reasons,
work gloves are recommended when servicing vehicles.
B. In order to ensure a professional appearance for all FSP operators, all tattoos that are
potentially offensive or disturbing to motorists must be concealed by operators while
working. For example, any tattoo that is satanic, racist, threatening, street-gang related or
sexually explicit will be deemed potentially offensive or disturbing to motorists. All FSP tow
operators will be required to conceal any tattoos of this nature with gloves, collars, long
sleeves, or by other means acceptable to the CHP. The display of any facial tattoos is
prohibited. If there are any questions regarding which tattoos are potentially offensive,
clarification/authorization may be obtained by contacting CHP personnel in the FSP unit.
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C. Operators shall not wear any unusual jewelry. Jewelry, of any type, worn around the neck
shall remain under the shirt. This includes religious accouterments. Rings displaying any
affiliation with any satanic, racist, sexually explicit, gang-related, or other potentially
offensive groups or beliefs shall not be worn while on FSP duty. No rings, studs, or any
other accouterments will be worn in the nose, tongue, or eyebrow. Earrings shall be limited
to small stud type earrings that are no larger than 1/8 inch in diameter at their widest points.
No parts of the earring may protrude around or below the ear lobe. No more than one stud
will be allowed in or on each ear lobe. Due to the possibility of serious burns caused while
working with electrical sources associated with motor vehicles, it is highly recommended
that FSP personnel wear no finger rings and that they wear only non-metallic watchbands.
Operators may, however, wear necessary medical alert bracelets. The approval of specific
jewelry shall be handled by the CHP on a case-by-case basis, but it shall be the CHPS’
policy to minimize the wearing of jewelry for safety reasons and in order to uphold a
professional image.
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CHAPTER 3
FREEWAY SERVICE PATROL DRIVER RESPONSIBILITIES

1. LIABILITY
A. Drivers can be held civilly liable if they perform any acts that are outside the scope of their
duties or employment. They may also be held liable for failing to act as is required by these
policies.

2. PEACE OFFICER ORDERS
A. FSP OPERATORS MUST OBEY ALL PEACE OFFICER ORDERS. THE PEACE
OFFICER DOES NOT HAVE TO BE A CALIFORNIA HIGHWAY PATROL OFFICER. If a
peace officer orders an FSP operator to do something, the FSP operator shall comply with
the orders. The orders take precedence over policies listed in this document. FSP
employees shall document all incidents whereby they are ordered by a peace officer to
perform duties outside of conduct normally permitted by this document.

3. NO PEACE OFFICER POWERS
A. FSP drivers do not have any peace officer powers. A tow operator’s duty is to patrol
freeways to relieve congestion, not police them. FSP operators shall not become involved
in enforcement contacts and/or pursuits unless specifically requested to do so by an officer.
They should be good witnesses, not police officers. FSP drivers shall not attempt
apprehension of any suspected violators.
B. CHP shall be notified of any significant criminal activity or suspected intoxicated motorists
observed. Observations of minor traffic infractions need not be reported (examples of
minor infractions: routine speeding vehicles, passing on the shoulder in congested traffic,
following too closely, smoking vehicles, etc.). Good judgment must be utilized. If an
extremely hazardous condition exists, report it.
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4. ALCOHOL AND/OR DRUGS
A. THE USE OF ALCOHOL AND/OR DRUGS WHILE IN SERVICE IS ABSOLUTELY
FORBIDDEN. ANY DRIVER FOUND TO BE UNDER THE INFLUENCE OF DRUGS
AND/OR ALCOHOL WILL BE IMMEDIATELY TERMINATED FROM THE PROGRAM AND
WILL FACE CRIMINAL PROSECUTION.
B. DRIVERS SHALL NOT BE ON DUTY WHILE HAVING THE ODOR OF AN ALCOHOLIC
BEVERAGE ON THEIR BREATH OR PERSON. DRIVERS FOUND TO HAVE THE
ODOR OF AN ALCOHOLIC BEVERAGE ON THEIR BREATHS OR PERSONS SHALL BE
IMMEDIATELY REMOVED FROM DUTY. PENALTIES FOR BEING ON FSP DUTY
WHILE SMELLING OF AN ALCOHOLIC BEVERAGE WILL BE HANDLED ON A CASEBY-CASE BASIS, DEPENDING ON THE FACTS OF EACH INCIDENT. THE PENALTY
MAY INCLUDE TERMINATION FROM THE PROGRAM.
1) Whenever any employee is removed from FSP duty by the CHP for having the
odor of an alcoholic beverage on his/her breath or person, that employee shall be
offered the opportunity to voluntarily submit to a breath test on a CHP Pre Alcohol
Screen (PAS) device to measure the alcohol level of his/her breath.
2) If an employee is removed from FSP duty by the CHP for having the odor of an
alcoholic beverage on his/her breath or person, the contractor responsible for that
employee shall be immediately contacted by the CHP and a request will be made
for the contractor or the contractor’s supervisor to respond to the scene.
3) These requirements shall only be applicable in those cases where an employee is
not believed to be under the influence of alcohol and is being removed from duty
due only to the odor of an alcoholic beverage on his/her breath or person. Drivers
believed to be under the influence of alcohol shall be arrested by the CHP and the
arrest, blood alcohol testing, and booking shall be handled as required by law.
C. DRIVERS FOUND TO BE IN POSSESSION OF ILLEGAL DRUGS WHILE ON DUTY WILL
BE CHARGED WITH ALL APPLICABLE VIOLATIONS OF LAW AND IMMEDIATELY
TERMINATED FROM THE PROGRAM.
D. IF ANY FSP OPERATOR IS ARRESTED, WHILE OFF DUTY, FOR ANY ALCOHOL
AND/OR DRUG-RELATED OFFENSE(S), HE/SHE IS REQUIRED TO NOTIFY HIS/HER
CONTRACTOR IMMEDIATELY. FAILURE TO DO SO WILL RESULT IN A SUSPENSION
AND/OR TERMINATION FROM THE FSP PROGRAM. FURTHERMORE, THE
CONTRACTOR SHALL NOTIFY THE FSP SERGEANT OF THE ARREST.

5. IMPLEMENTATION OF SUBSTANCE ABUSE POLICY
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A. The Freeway Service Patrol program is dedicated to providing safe and efficient service
to the public. Because of the nature of our work, this program has a zero tolerance for
substance abuse. Freeway Service Patrol operators/drivers are prohibited from using,
selling, possessing, distributing, or being under the influence of a controlled substance or
alcohol while on duty or driving an FSP vehicle to and from duty.
B. It is the contractor’s responsibility to comply with all applicable federal, state, and local
law and regulations pertaining to a drug and alcohol free workplace. Each FSP
Contractor will implement and maintain an Alcohol and Substance Abuse Policy, while
working in the FSP Program.
1) Written substance-abuse policies and complete records pertaining to the
implementation of the policy shall be maintained by the contractor for the duration of
each contract.
2) All records shall be subject to unannounced inspection by the California Highway
Patrol at any time.
3) All positive test results of drivers shall be immediately reported to the California
Highway Patrol.
C. POST-ACCIDENT SUBSTANCE-ABUSE TESTING:
1) Since the California Highway Patrol and many other police departments often do not
issue citations at the scenes of traffic collisions, the following minimal testing
requirements shall apply to all FSP operators. Whether a citation was issued or not
does not effect this requirement. The employer shall test for alcohol and controlled
substances if:
2) An on-duty FSP employee is involved in a collision resulting in a death and there is
reasonable cause to believe the employee may have caused the collision or
contributed to the cause of the collision.
3) An on-duty FSP employee is involved in a collision resulting in serious injuries that
require immediate transportation to a hospital or other source of medical aid and
there is reasonable cause to believe the employee may have caused the collision or
contributed to the cause of the collision.
4) Contractors may have further testing requirements, as they determine appropriate
for their operations, but contractors shall have their policies in writing and those
policies shall be reviewed with all affected employees.
5) This policy shall not be interpreted as requiring the contractor to retain employees
testing positive for alcohol or controlled substances, if the contractor has a written
policy requiring the employee’s termination of employment in such cases.
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6) Those employees terminated from working for a contractor for positive substance
abuse tests shall be forbidden to work for any other FSP contractor in the FSP
program for a minimum of one year, unless the employee can pass the preemployment testing and agree to submit to all of the conditions required in this
section. The one-year moratorium will begin on the date the sample for the testing
was obtained.
D. PENALTY
Failure to comply with the requirements or further requirements listed in this document will
be handled on a case-by-case basis and may result in fines to the contractor, suspension,
and/or termination from the FSP program.

6. SMOKING
Smoking in FSP vehicles is highly discouraged. Vehicles should not only be clean at all times but
also not smell like ashtrays. DRIVERS SHALL NOT SMOKE IN THE VEHICLE WHILE
TRANSPORTING ANY PASSENGER.
7. SLEEPING WHILE IN OR AROUND AN FSP SERVICE VEHICLE
FSP personnel shall not sleep while on or off duty in a service vehicle displaying the FSP signs.
This prohibition is applicable to rest breaks and lunch periods. Sleeping is not permitted at any
time during a shift. If an operator is fatigued to the point of needing sleep during his/her work shift,
they should not be working on the roadways. For the purpose of this section, sleeping is defined
as actually sleeping or presenting the appearance that one is asleep.
8. HONESTY AND TRUTHFULNESS
It is imperative that all FSP employees be honest and truthful regarding all aspects of FSP
operations. Operators shall provide truthful information to CHP dispatchers, CHP officers, and
their employers whether it is by voice radio, in person, and/or by written document. Any violations
will be handled on a case by case-basis-based on the facts available.
9. PATROL RESPONSIBILITY
A. Before each FSP shift, all operators shall inspect the truck’s equipment and complete the
Equipment Inspection Report. This report shall be forwarded to the contractor every week.
The report shall be kept in the contractor’s office and made available for inspection by FSP
staff.
B. FSP drivers shall record the complete odometer reading (starting mileage) on their vehicle
at the beginning of their shift and the complete odometer reading (ending mileage) on their
vehicle at the end of their shift. These records shall be listed on the Shift Log using the
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FSP designated Personal Data Assistant (PDA) (no exceptions). In those cases where the
driver may drive more than one service vehicle, an explanation shall be recorded in the
narrative portion of the Shift Log.
C. FSP drivers shall patrol their beat continuously. Parking in one specific location and
waiting to be dispatched to an incident is a violation of policy. The success of the program
depends on how quickly an incident is detected. An FSP driver may encounter and assist a
disabled motorist before dispatch receives a call. Drivers also shall check on and off-ramps
and transition roads for disabled motorists.
D. It is recommended that tow operators patrol in the slow lane. Most incidents encountered
will be on the right shoulder. Drivers shall not drive at speeds in excess of the speed limits
and shall not drive faster than that speed which is safe. The safe speed may be much less
than the posted speed limit due to prevailing conditions (e.g., rain, flooding, heavy traffic,
frosty roadways, etc.). Drivers should always maintain a high visual horizon while on
patrol.
E. FSP drivers are not exempt from traffic laws. FSP PERSONNEL MUST OBEY ALL LAWS.
At no time shall an FSP operator become engaged in any verbal or physical
altercation with a motorist. Driving on the shoulder, in the center divider, or in the highoccupancy lane (diamond lane) is not allowed unless permission has been granted by an
officer. If permission is granted to drive on the shoulder or in the median area, drivers will
proceed at a speed no greater than 15 mph.
F. FSP personnel working on the same beat or in the same area are encouraged to assist
each other and emergency personnel whenever possible. However, FSP units shall not
remain at the scene of any incident any longer than they are needed. When one FSP unit
can handle an incident, additional FSP units may stop to offer assistance. Subsequent
FSP units, however, shall leave the scene of the incident as soon as it can be determined
their presence is not requested or needed. This is particularly applicable at the scene of
collisions. FSP assistance and assistance at the scene is very much appreciated by
emergency personnel, but drivers shall quickly leave the scene when no longer needed.
Remaining at accident scenes to observe is not acceptable.

10. CONTACTS OUTSIDE OF ASSIGNED BEAT
A. FSP tow operators may be dispatched to incidents outside of their normal beats if the need
is present. This will normally only occur when it involves an emergency or the unavailability
of other tows. This practice shall be monitored and controlled so as to be kept at a
minimum.
B. FSP operators shall not routinely patrol areas beyond their assigned beats. They are
expected to turn around at the end of the assigned beat. In those cases where an FSP
operator is outside of his/her assigned beat and encounters an incident where a motorist’s
safety is in jeopardy (in the case of a collision, if the breakdown occurs in a traffic lane, or if
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a school bus or elderly person is involved, etc.), the FSP operator shall proceed to handle
the situation as if it were on his/her assigned beat. When an FSP operator encounters
another tow operator attempting to handle a situation where there are motorist safety
issues involved, the FSP operator shall offer his/her assistance. If no assistance is
needed, the FSP operator shall leave the scene and the original tow assisting the motorist
will be expected to complete the assist.
FSP operators shall avoid conflicts with other tow operators. The motorist’s safety takes
precedence over all tow boundary issues. Conflicts shall be reported to an FSP supervisor.
Conflicts, arguments or other displays of unprofessional conduct in the presence of
motorists will not be tolerated.
C. When a tow driver encounters an accident and/or disabled vehicle that is blocking the
roadway while en route to and/or from their assigned beat, they should immediately notify
the Monterey Dispatch Center of their situation and request to go in service or be put back
into service. When the driver has finished assisting with the incident, he/she should advise
the Monterey Dispatch Center of his/her status and request approval for overtime earned.

11. MOTORIST CONTACTS
A. While on duty, FSP personnel shall stop and check all vehicles involved in collisions or
observed stopped on the shoulders of the roadway (including vehicles appearing to be
abandoned) unless the vehicle has been previously tagged with an FSP 422 form or the
FSP operator shall advise CHP dispatch of the need for the vehicle to be checked.
Additionally, FSP operators shall respond to all incidents to which they are dispatched by
the CHP or they shall ensure that CHP dispatch understands that they are not handling the
call and somebody else must respond. Driving by stranded motorists and not arranging for
someone to respond to the motorist or failing to respond to incidents to which they are
dispatched are both very serious violations of FSP policy. The penalties shall always be
significant and will be handled on a case-by-case basis. Termination from the FSP
program shall always be considered for these failures of FSP duty.
B. An FSP driver’s basic duty to the public is to provide a “quick fix” for a disabled motorist.
This may consist of providing a gallon of gas, changing a flat tire, refilling a radiator, and/or
similar minor repairs. FSP drivers may attempt minor repairs to the vehicle if it is possible
and safe to do so. If a vehicle cannot be repaired within 10 minutes, the driver shall inform
the motorist that the vehicle can be towed to a designated drop location where he or she
can summon additional assistance (e.g., AAA tow, phone call to repairman, rotation tow,
and taxi). Operators shall explain to the motorist that removal from the freeway is for safety
reasons and to prevent congestion. FSP operators shall transport the driver of the disabled
vehicle that is being towed, to ensure that the driver and the vehicle do not become
separated.
C. Upon initial contact with a disabled motorist, the driver shall identify him or herself as a
member of the Freeway Service Patrol. The driver shall provide a brief description of the
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program, explaining that it is a free service and designed to relieve traffic congestion. If a
motorist speaks a foreign language, the operator should utilize the introductory card. The
motorist shall then be given an FSP brochure and asked to complete the motorist survey
form. The driver shall explain to the motorist that the completion of the form helps to
evaluate the effectiveness of the FSP program.
D. While motorists are not required to accept service, FSP personnel shall always offer their
services. FSP operators are required to provide information regarding freeway safety to all
stranded motorists. Motorists may request AAA club or other services or elect to handle
their situation themselves, but FSP personnel shall still explain the FSP program and offer
their assistance. Operators shall be professional and courteous at all times. Remember,
we would like the motorist to agree to be moved from the freeway to a safer location. If a
motorist refuses FSP service or if the FSP operator leaves the motorist, the operator must
inform the motorist of potential hazards and provide freeway safety tips to the motorist.
(Safety admonishment given {SAG}). FSP drivers shall notify CHP if a motorist refuses
service/tow or if any unusual incident occurs.
E. When preparing to tow a vehicle, FSP employees shall explain where the vehicle will be
taken and what the motorist’s options will be once arriving at the drop site. If any motorist
requests towing to another site, the tow operator shall contact Monterey Dispatch Center
and request additional service. Normally, FSP operators can only summon a rotation tow.
Vehicles shall not be towed to any private facilities. The motorist may call for any other
service necessary. DRIVERS SHALL NOT LEAVE A MOTORIST STRANDED AT A
DROP LOCATION WITHOUT SERVICES AND/OR PHONE. THE MOTORIST (NOT THE
VEHICLE) SHOULD BE TRANSPORTED TO THE NEAREST PHONE AT AN OPEN
ESTABLISHMENT WHERE BUSINESS IS CONDUCTED. DRIVERS MUST ENSURE
THE PHONE IS OPERATIONAL PRIOR TO LEAVING THE DROP SITE. When providing
transportation to a female (11-48x), the operator shall by voice, advise of the transportation,
advise dispatch of the destination, and give the starting mileage. Upon completion of the
detail the FSP driver shall give dispatch the ending mileage.
F. Operators should employ common sense when leaving motorists at locations off the
freeway. MOTORIST SAFETY COMES FIRST. Drivers may stand by with the motorist for
a maximum of thirty (30) minutes. If no further assistance arrives and the motorist is
uncomfortable about being left alone at a drop location, the CHP shall be contacted.
G. Usually, motorists shall not be transported from gas stations, restaurants, etc., back to their
vehicles. When unusual circumstances dictate the need to return the motorist to his/her
vehicle from these locations, permission must be obtained from the CHP.
H. Drivers shall record all assists and responses using their Personal Data Assistant
(PDA) Assist Record, or paper form if the electronic Assist Record is not available.
All assist data from the PDA will be uploaded to the FSP database located on the
workstation in the Contractor’s officeand turn it in to the SCCRTC SAFE on a weekly
basis.
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12. WORK HOURS AND ASSOCIATED REQUIREMENTS
A. Work hours vary from beat to beat but generally are between 6 a.m. to 10 a.m. and 3 p.m.
to 7 p.m. on weekdays and some Saturday and/or Sundays. Some beats may have fewer
hours or may have continuous all-day coverage.
B. Drivers shall arrive on their beat at the beginning of their shift, and sign on after their arrival
by completing a Shift Log on their PDA and calling the Monterey Dispatch Center.
C. Drivers shall remain on their beat until the end of their shift, and sign off while still on their
beat by completing a Shift Log and calling the Monterey Dispatch Center, not from the tow
yard or any other location off the beat. Contractors will only be paid for the time that their
drivers are on the beat.
D. Each truck shall be clean (inside and out) and properly equipped at the beginning of each
shift. This means that the truck is supplied with all required supplies/materials and that it
has sufficient fuel to complete a four-hour shift without refueling. Trucks shall be allowed to
refuel while on duty so the trucks will be ready for the next scheduled shift, but trucks shall
not be refueled during the first hour or the last 30 minutes of their assigned shifts. If
supplies need replacing due to usage during the same shift, the driver may leave the beat
only for as long as necessary to replace supplies. The driver shall notify dispatch of his/her
“temporary out of service” status (10-6, replacing supplies).
E. Rest breaks may be taken according to the following guidelines: One rest period of 15
minutes is allowed per each three- to four-hour shift. Those drivers who work (MondayFriday) all-day, weekends and holidays, for 6 or more consecutive hours, are allowed two
paid 15 minute breaks, (not to exceed a total of 30 minutes), and a non-paid lunch break of
30 minutes. Only one FSP truck per beat shall be out of service at one time due to a break
or lunch break. The lunch break shall not be taken between the hours of 0600-1000 hours
or between 1500-1900 hours. Drivers cannot return to their shop early as an option to
skipping their break. Rest breaks and lunch breaks cannot be used consecutively resulting
in a 30-, 45- or 60-minute break. Rest breaks shall not be taken on freeways or on- and
off-ramps. Breaks shall not be taken during the first hour or last 1/2 hour of the driver’s
shift.
F. Restroom breaks are allowed only when necessary and within reason. Restroom breaks
shall be taken near the FSP beat.
G. When a service/detail at the end of a shift requires overtime to complete, the driver must
obtain authorization from CHP dispatch for the overtime. Overtime will be authorized in
increments of 15 minutes. Each 15-minute extension must be requested by the driver and
authorized by the dispatcher. Only the amount of overtime authorized by dispatch will be
paid. All pertinent information justifying the need for the overtime shall be documented by
the FSP operator in his/her Shift Log. FSP personnel shall not search for incidents while
on overtime.
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13. DISPLAY OF FSP PLACARDS & LETTERING
A. Trucks shall display the authorized FSP logo placards on both sides of the service vehicle
at all times while engaged in FSP operations. Trucks without proper equipment, including
placards, shall be removed from service.
B. IN NO EVENT SHALL TRUCKS DISPLAY THE FSP LOGO OUTSIDE OF FSP HOURS.
As soon as possible, after the end of his/her shift, the driver shall remove the FSP placards.
Drivers shall not respond to a rotation call displaying FSP placards.
C. Rooftop lettering will be obtained from Metropolitan Transportation Commission Service
Authority for Freeway and Expressways (MTC SAFE).
D. Optional lettering placed on the trucks, not related to FSP requirements, shall be provided
as follows:
•
•
•
•

Color. BLACK is the only color that may be used for lettering.
Style. Block lettering only, no shadowing will be allowed. Lettering shall be parallel
to the ground.
Size. Letter size shall be no smaller than two (2) by two (2) inches and no larger
than four (4) by four (4) inches.
Location. Lettering shall only be placed on the lower body of the truck toward the
cab and on the roof. Lettering/Markings shall not be placed on the boom, at the front
of the truck, bumper/fender, or in any other location. Lettering may be placed on the
door if covered by the FSP sign during hours of FSP operation.

14. SECONDARY TOWS
A. When an FSP tow truck has assisted a motorist during FSP hours, the driver shall not
provide assistance as a secondary tow, such as a rotation tow or owner’s request. If a
motorist requests a rotation tow for which the contractor of the FSP operator is the next
scheduled tow, or if a motorist specifically requests the tow operator’s company, the
contractor shall send a different truck and driver.

15. WEAPONS
A. FSP OPERATORS SHALL NOT CARRY ANY FIREARMS ON THEIR PERSONS OR IN
THE FSP SERVICE VEHICLES. Any FSP operator found to be in possession of a firearm
while on FSP duty will be charged with applicable violations of the law and will be
terminated from the FSP program. The possession of a permit to carry a concealed
weapon does not cancel this prohibition.
FSP OPERATORS SHALL NOT CARRY WEAPONS OF ANY TYPE (MACE, OLEORESIN
CAPSICUM “PEPPER” SPRAY, BASEBALL BATS, HUNTING-TYPE KNIVES, SHORT CHAINS,
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ETC). A folding knife, carried on the belt in a closed pouch (Buck-Knife type), will be permitted, but
no fixed blade knives (hunting type knife) are permitted.
16. DISQUALIFICATION BASED ON CRIMINAL HISTORY
Criminal history disqualification shall be applicable to all FSP operators/employees working under
FSP contracts. They will also be applicable to all newly hired or trained FSP employees.
Any felony conviction of the FSP contractor or any FSP employees involving stolen or embezzled
vehicles, fraud related to the towing business, stolen or embezzled property, crimes of violence,
felony driving while under the influence of alcohol and/or drugs, misdemeanor driving while under
the influence of alcohol and/or a drug while involved in FSP operations, or moral turpitude shall be
cause for denial of application in the FSP program or termination from the FSP program.
Any FSP employee convicted of the above stated crimes shall be disqualified from working in the
FSP program.
Any FSP employee arrested or charged with a violation involving the above crimes or any drug- or
alcohol-related charges shall be suspended from working in the FSP program until the case is
adjudicated.
Additionally, an FSP employee shall be disqualified from the FSP program for a conviction of any
of the following offenses. These disqualification offenses are based on the recommendations
made by the Emergency Roadside Assistance Advisory Committee (ERAAC). A conviction
means a plea or verdict of guilty or a conviction following a plea of nolo contendere.
A. An FSP driver shall be permanently disqualified for any violation of Sections 210.5, 217.1,
220, 237, 240-247.5, 261, 262, 264.1, 266a, 266j, 267, 288, 288.5, 289, 311.3, or 11105.3 of
the Penal Code , or any violent felony as defined in Section 667.5 PC.
B. An FSP driver shall be permanently disqualified for any violation of Chapter 3 (commencing
with Section 207) or Chapter 8 (commencing with Section 236) of the Penal Code.
C. A contractor or driver shall be disqualified if he/she has three or more drug-related
misdemeanors or any drug related felony within five years of application.
D. An FSP driver shall be disqualified if he/she has three or more violations of Section 23152 of
the Vehicle Code (VC) within the previous seven years. Convictions of 23103 VC (Reckless
Driving, alcohol related) shall count as violations of 23152 VC.
E. A contractor or driver shall be disqualified if he/she has a violation of Section 191.5 PC within
the previous seven years.
F. A driver shall be disqualified if he/she has had a violation of Section 23153 VC within the
previous seven years.
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G. A driver who has had a felony conviction within the previous 10 years or a misdemeanor
conviction within the previous five years for any of the following offenses shall be disqualified
from working in the FSP program:
1) A violation of Section 148, 222, 237.5, 261.5, 273a, 273d, 417, 450, 453, 459, 466, 467, 470,
470a, 470b, 477, 484e, 484f, 484g, 487, 496, 503, or 538d of the Penal Code.
2) A violation of Section 2800, 10750, 10752, 10851, or 20001 of the Vehicle Code.
3) A violation of Chapter 9 (commencing with section 240) of the Penal Code.
4) Three or more misdemeanor violations of any violent crime as defined in Section 667.5 of
the Penal Code.
A contractor or driver may reapply for participation in the FSP program if the applicable felony or
misdemeanor conviction is reversed or dismissed. A termination of probation and dismissal of
charges pursuant to Section 1203.4 PC or a dismissal of charges pursuant to 1203.4(a) PC is not
a dismissal for purposes of this policy.
A contractor or driver may request a hearing with the CHP, regarding disqualification due to a
criminal conviction. Requests for a hearing must be submitted in writing to the CHP within 10
working days following any notice of disqualification. Exceptions to the criteria listed above
generally will not be granted, unless extenuating circumstances indicate an exception is
appropriate and disqualification is unreasonable. No exceptions shall be granted if the individual
cannot demonstrate he/she is not a threat to public safety and not a liability to the FSP program.
The burden of proof will rest upon the contractor or driver to demonstrate that an exception is
appropriate.
A full synopsis of the criminal convictions referenced in this policy for FSP contractors and drivers
is listed in Annex B.

17. REINSTATEMENT TO THE FSP PROGRAM:
If an operator leaves the Santa Cruz County FSP Program and wishes to be reinstated, the
following conditions shall apply:
A. If the period of absence is less than 1 year, and the operator still possesses a valid DL-64, the
operator may begin work in the FSP program as soon as he/she clears a criminal history and
DMV background check.
B. If the period of absence is one (1) year or more, the operator must complete the entire
application process, which includes the Background check, Fingerprinting, Proficiency testing,
and Certification training class.
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CHAPTER 4
VEHICLE OPERATIONS

1. DISABLED VEHICLES
A. Disabled vehicles in traffic lanes shall be cleared, as soon as possible and without delay by
either pushing or towing. Minor repairs, refueling vehicles or changing a flat tire may be
performed on the shoulder, if safe. Under no circumstances will an FSP Operator
repair a motorists’ tire, such as a temporary plug or patch. Disabled vehicles shall
never be left in the center divider, unless authorized by a CHP officer.
B. SAFETY FIRST. If a vehicle is located in the traffic lane and a traffic break is required,
operators are to request CHP for assistance. FSP operators shall not provide traffic breaks
unless directed to do so by a peace officer or it is necessary due to an extreme hazard
such as a body lying in the roadway, etc.
C. Freeway Service Patrol personnel shall provide service to all vehicles stopped on the
freeway. If repairs are needed and not readily available from the FSP, the operator shall
advise the motorist that his/her vehicle can be towed to a drop location. FSP operators
shall transport the driver of the disabled vehicle that is being towed, to ensure that the
driver and the vehicle do not become separated. If a motorist refuses the service, or if the
FSP operator leaves the motorist, the operator must inform the motorist of potential
hazards and provide freeway safety tips to the motorist. (Safety admonishment given
{SAG}) CHP dispatch will be so advised.
D. Normally, overhead amber lights shall not be used when stopping on the shoulder or when
towing a vehicle. Amber lights should be used only when the tow truck is stopped and
blocking the traffic lane or when an unusually hazardous situation exists.
E. FSP operators shall place a green 422 on all vehicles located on the shoulders of the
freeway, whether a yellow 422 is present or not. The 422 shall only be placed on the nontraffic side of the rear window and antennas. The 422 shall never be placed on painted
surfaces. Additionally, a green 422 shall be placed on vehicles left at drop locations. In
those locations where vandalism has proven to be a problem, an FSP supervisor may elect
to overrule this practice.
F. FSP operators shall leave an FSP brochure with every vehicle serviced/checked, whether it
is occupied or not. Normally, the brochure will be left under the windshield wiper blade on
those vehicles that are not occupied. The practice of leaving brochure on abandoned
vehicles need not be followed during inclement weather, where the brochure would be
destroyed by the weather conditions.
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G. If an FSP operator assists a disabled vehicle occupied by a female motorist, the FSP
operator may stay with the motorist until help arrives and/or 30 minutes, whichever comes
first. If after 30 minutes the motorists help still has not arrived, the FSP operator shall notify
dispatch that they will be standing by with the motorist, and/or will be back in service, and
will check on the motorist periodically. If the operator leaves the motorist, he/she shall
advise dispatch to notify CHP to please check on the motorist.
H. When an FSP operator encounters a vehicle disabled in the center median (or divider) the
FSP operator shall never leave the motorist, even if service is refused. The operator shall
notify dispatch and request for a CHP officer to respond. Once CHP arrives the operator
may leave if no longer needed. In addition to the center median, an operator shall never
leave a motorist in the gore point, traffic lane, or any other location that hinders a motorist’s
ability to safely enter and exit his/her vehicle.

2. ABANDONED VEHICLES
A. Authorization to tow an abandoned vehicle from the traffic lane must be obtained from
either an FSP supervisor or a CHP beat officer. The law does not provide FSP operators
authorization to tow abandoned vehicles. Authorization can be given by a peace officer by
way of dispatch. If an FSP driver encounters an abandoned vehicle in the lane, the driver
shall request dispatch to respond CHP. An FSP operator may remove an abandoned
vehicle if it is deemed to be in a dangerous location such as a blind curve and/or during
inclement weather such as heavy rain or fog. The operator shall always attempt to notify
dispatch and get permission prior to removing the hazardous abandoned vehicle. If the
dispatcher is unable to obtain permission in a timely manner, the operator may remove the
vehicle to the right shoulder. In such instances, the dispatcher must be notified of the
removal. An officer shall be requested for all vehicle storage and the operator shall remain
with the vehicle until the officer arrives. Sound professional judgment shall be used when
handling vehicles found abandoned in hazardous locations. THE FSP OPERATOR’S
SAFETY SHALL ALWAYS BE THE TOP PRIORITY IN MAKING HIS/HER DECISIONS.
B. If an FSP operator encounters an abandoned vehicle in the center divider, he/she shall tag
the vehicle with a 422, and notify dispatch whether the vehicle is a hazard or not (DRIVERS
MUST USE SOUND JUDGMENT, WHEN DETERMINING WHETHER THE VEHICLE IS A
HAZARD OR NOT).

3. VEHICLE COLLISIONS (WHERE THE FSP IS NOT INVOLVED IN THE COLLISION)
A. The FSP driver is likely to be the first responder to a vehicle collision. If a vehicle is in a
traffic lane, the following subsequent steps may be used as a guideline. EVERY
SITUATION WILL BE DIFFERENT, THIS IS ONLY A GUIDELINE. FSP DRIVERS
SHOULD USE THEIR BEST JUDGMENT IN EACH CIRCUMSTANCE AND REMAIN
CALM.
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1) While approaching the scene and still in his/her truck, the operator should pre-alert
dispatch of an accident (11-83). When dispatch responds, the driver should then tell
them he/she is on scene at an accident and give the location (10-97 with an 11-83
at).
2) The operator should activate the truck's amber warning lights, then decide whether
to park in front of the damaged vehicles or behind the accident scene (This depends
on whether parties are in the roadway, amount of congestion, speed of passing
traffic, location of collision, etc.; the operator should use good judgment). THE
DRIVER’S OWN SAFETY AND THE PUBLIC’S SAFETY IS THE MOST
IMPORTANT FACTOR IN MAKING DECISIONS.
3) If seriously injured persons are observed, the driver should immediately request
dispatch to roll an ambulance. (11-41).
4) The operator should not move an injured person unless that person’s life is in
imminent danger at his/her present location; e.g., in or near a burning vehicle.
5) If injuries are suspected, the operator should ask involved persons if they would like
to have an ambulance or paramedics called to the scene.
6) The operator should be alert and cautious with individuals involved in a minor
collision. They may appear uninjured, but can develop serious complications. When
in doubt, the driver should call for medical personnel.
7) When time and safety issues allow, cones or flares should be utilized to protect the
scene. The driver should BE AWARE OF FUEL SPILLAGE AND THE USE OF
FLARES, and advise parties of danger from passing traffic. The operator should
wait for the CHP to arrive before moving the vehicles.
8) If no injuries are claimed by anyone involved in the collision, the driver should advise
dispatch that there are no injuries (11-82).
9) The FSP operator shall attempt to clear vehicles to the right shoulder or center
divider only if there are no injuries and all involved parties give their permission to
move the vehicles. If one of the parties does not wish to move his/her vehicle,
operators shall protect the scene until the CHP arrives. Operators shall not cancel
any CHP officer responding to an accident, unless the involved motorist indicates
that a report is not needed. If all parties leave the scene prior to CHP arrival, CHP
dispatch should be so advised.
10) FSP OPERATORS SHALL NOT RECOMMEND ANY ATTORNEYS OR MEDICAL
PRACTITIONERS TO INVOLVED PARTIES. REFERRALS OF THIS NATURE
WILL BE GROUNDS FOR DISMISSAL FROM THE PROGRAM. ADDITIONALLY,
NO FSP OPERATOR SHALL OFFER ANY OPINIONS CONCERNING WHETHER
A POLICE REPORT SHOULD OR SHOULD NOT BE PREPARED.
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11) Whenever safety allows, FSP personnel shall record the license plate numbers of all
vehicles involved in collisions. These license plate numbers shall be recorded on
the operator’s Assist Record. If a vehicle does not display a license plate number,
then a description of the vehicle shall be recorded. This requirement is applicable
only to those vehicles that are at the same location as the FSP operator and applies
to all collisions, regardless of the extent of damages.
4. DEBRIS IN THE ROADWAY
A. If traffic is flowing: The operator should position the tow truck on the shoulder just before
the debris. Drivers should remember traffic might swerve toward them while avoiding
debris. The operator should advise dispatch of his/her location and request a traffic break.
He/she should be prepared to remove the hazard immediately after calling for the break.
Once the break is established, the driver may proceed to the debris and remove it to the
shoulder. (CAUTION: Drivers should keep their eyes on traffic and be prepared to take
evasive action, if necessary.) Finally, the driver should advise dispatch of the location of
the removed debris.
B. If traffic is stopped: The operator should activate the amber warning lights and position the
FSP service vehicle so as to provide protection to ones self while collecting the debris. The
driver should remove the debris from the roadway with caution, keeping his/her eyes on
traffic at all times.
C. If debris is too large to be removed, the operator should notify dispatch, divert traffic around
debris by use of cones and/or flares, and remain at the scene until relieved by CHP or
Caltrans.
5. LOST AND FOUND ITEMS
A. Under no circumstances will FSP operators take possession of any articles found on the
freeway. They should leave non-valuable articles on the shoulder for Caltrans to retrieve
and advise CHP dispatch of significant items and their location.
B. If any items of value are found (money, suitcases, etc.), dispatch will be immediately
advised and an officer shall be requested to respond. All valuables shall be turned over to
the officer. The valuable(s) will be placed in a “Found Property” locker at the CHP area
office. FSP drivers shall note the name and badge number of the officer taking possession
of the item(s). This notation shall be documented on the driver’s activity log.
6. HAZARDOUS MATERIALS
A. Hazardous material incidents are common in the greater Bay Area. Any unknown
substance in any package (bags, boxes, or barrels) or in any form (liquid, gas, or solid)
should be considered a hazardous material. Operators are to put a distance between
themselves and the substance. Drivers should not expect the odor to tell them if the
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material is dangerous or not. Some deadly chemicals are odorless. If the operator can
smell it, see it on his/her clothing, or feel the effects of it, he/she has been contaminated.
The operator should advise dispatch as soon as possible. All trucks not needed at the
scene are to avoid the area. All hazardous material incidents shall be handled with
extreme caution, and safety being the utmost importance.
B. The operator should not approach any suspected hazardous spill. They should
immediately request dispatch to notify CHP. Any FSP driver who suspects a hazardous
material spill or a potential hazardous material spill shall avoid the substance. IF ANY
SUBSTANCE IS LEAKING (LIQUID OR POWDER), OR IF THERE ARE FLAMES, IT
SHALL BE TREATED AS A HAZARDOUS MATERIAL. Drivers should not step in or taste
the material. They should stay upwind, uphill, and upgrade from the spill, and notify
dispatch immediately. If hazardous material placards can be seen, drivers should relay the
information to dispatch (e.g., label, color, sign, describe the picture, numbers etc.).
C. The operator should be extremely careful at accident scenes involving big rig trucks and
hazardous materials. THEY SHOULD NOT LIGHT FLARES. Drivers should use traffic
cones whenever incident conditions permit.

7. DROP LOCATIONS
A. Drop locations are specific on-street public parking areas or turnouts, generally adjacent to
the freeway, that have been selected by the CHP, as appropriate tow sites for disabled
vehicles.
B. Operators are to park vehicles only at the designated drop locations indicated on the beat
maps. Vehicles shall not be parked in any private parking areas such as service station
lots, malls, restaurant lots, etc. unless so directed by a peace officer. Drivers should utilize
the nearest drop site unless special circumstances dictate otherwise. If a location is in a
restricted parking zone (time limits on parking, etc.), the motorist shall be notified.
Operators shall document notification on Assist Log.
C. After a vehicle is towed to a drop location, and the motorist requests additional assistance,
the operator should advise dispatch of the location by referring to the beat map page and
drop location number. Example: 1-A, #2. If a rotation tow or AAA is called, the driver
should provide dispatch with the cross streets of the drop location.
D. Operators should notify an FSP officer if any corrections or modifications need to be made
to the drop locations or beat maps.
E. FSP operators shall notify an FSP supervisor of any abandoned vehicles left at drop
locations for extended periods (over three to four days). Vandalized vehicles at drop
locations should be reported to an FSP supervisor immediately.
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F. Good judgment must prevail. If conditions lead a driver to believe that a vehicle or motorist
should be transported to a location other than that required by the procedures described
above, then he/she should contact an FSP supervisor. Drivers should not jeopardize the
motorist’s safety. Operators shall take all reasonable steps to ensure that the motorists
do not feel fearful or abandoned if left at a drop site. Extra care must be taken with female,
juvenile, and elderly motorists. If the motorist is uncomfortable with the setting, drivers
should consider their options. If appropriate, drivers may call for CHP assistance. If the
motorist expresses concern about his/her safety, the operator should not leave him/her
without getting help or transporting him/her to another location. The driver should not
hesitate to get permission to transport the motorist to another location.
8. PEDESTRIANS
A. FSP operators shall not make contact or standby with a pedestrian who is not associated
with a vehicle unless directed to do so by CHP or other peace officers. Pedestrians
wandering along the freeway are often mentally disturbed and/or under the influence of
drugs and/or alcohol. All pedestrians observed on the freeways shall be reported to CHP
dispatch. FSP operators do not have any authority to order pedestrians from the freeway.
9. TOW PROCEDURES
A. Operators shall not use the tow truck’s overhead lights when performing services on the
shoulder of the roadway. Overhead flashing lights are distracting to passing motorists and
tend to slow down traffic. Drivers shall use the truck’s four-way emergency flashers while
performing services that are not in the traffic lane. The use of overhead flashing or rotating
lights will generally be limited to tow services performed while in the traffic lane or partially
blocking a lane.
B. FSP procedures require that two safety chains be used for every towed vehicle. If there is
risk of danger to the tow driver, the driver may tow the vehicle without chains to the nearest
place of safety (shoulder, surface street, etc.) where safety chains shall be attached.
Chains shall not drag on the ground, but can be crossed if necessary. Drivers failing to
follow these procedures may be suspended from the program.
C. FSP procedures require drivers to place portable stop/signal lamps (tow lights) on every
towed vehicle. It is recommended that the driver place a piece of paper or cloth under
these lights to prevent damage to the towed vehicle’s paint. When vehicles are in
extremely hazardous location, they may be moved to the closest location of safety prior to
placement of these lights. Four-way flashers on the towed vehicle shall be turned off.
Exceptions to these lighting requirements must be approved by CHP.

10. ON-DUTY FSP TRAFFIC COLLISION/OPERATIONAL DAMAGE:
A. Any FSP tow driver who is involved in a traffic collision while on duty shall immediately
notify dispatch of the collision and request an FSP supervisor and CHP for a report. For
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the purposes of this policy, a traffic collision shall include any event that results in damage
or injury (scratches or complaints of possible injury are applicable). All traffic collisions and
accidental contacts with other vehicles shall be reported to CHP dispatch. All damages to
a motorists’ vehicle or property, whether considered by the FSP operator to be traffic
collisions or “operational damage”, shall be reported to CHP dispatch. All damages also
will be recorded on the operator’s Assist Record and reported to the FSP operator’s
employer, by the involved operator.
B. At the time of the collision, the tow operator shall contact dispatch to report the details of
the incident and have the dispatcher assign him/her to a log. The tow operator shall not
indicate 10-7 (out of service) while waiting for assistance to arrive.
C. The tow operator will not be docked for the time required to complete the accident
investigation.
D. If any contact occurs between an FSP truck and another vehicle, an FSP supervisor or beat
officer shall be requested to determine if a report is warranted.
E. Contractors who become aware of unreported damage to FSP service vehicles or to other
private or public property that could be reasonably believed to have occurred during FSP
service hours shall immediately ensure that the damage has been reported to an FSP
supervisor. Failure to do so may result in the termination of the contractor from the FSP
program.
F. Upon receiving a damage complaint from a motorist assisted by the operator alleging that
the operator damaged his/her vehicle while lending assistance, the CHP will normally
conduct an investigation into the circumstances of the complaint. If the investigation shows
that the operator could have caused the damage to the vehicle, then the Contractor will
negotiate in good faith to try and resolve the issue and report to the CHP the result of the
negotiations. All complaints are to be resolved within a reasonable period of time after
being received.
11. PUSHING POLICY:
Drivers are encouraged to push disabled vehicles out of traffic lanes (as another tool for clearing
the roadway) in order to expedite the flow of traffic, regardless of tow company
policies/procedures. When a driver encounters a vehicle in the traffic lanes, he/she should (using
sound judgment) push the vehicle safely to the right shoulder of the freeway. Drivers should only
push the vehicles to the right shoulder of the freeway, unless the right shoulder puts them in a
more hazardous situation, they should then push the vehicle off the freeway.

12. MOBILITY IMPAIRED MOTORIST
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For the purposes of this section, a mobility-impaired motorist is defined as an individual who has a
long term and/or permanent physical disability, and is unable to walk under his/her own power.
The following steps should be followed when an operator encounters a mobility-impaired motorist
whose vehicle is in need of a tow.


Ascertain what help, if any, may have already be underway to assist the motorist.



If help is already enroute, dispatch shall be notified of the situation and the operator
shall stay with the motorist until help arrives.



If the motorist has no help enroute, the operator shall ascertain the motorist’s ability
and using sound and good judgment, decide the best method for removing the
motorist from the freeway.



If the motorist can be moved, the operator shall safely move the motorist from
his//her vehicle, then tow the vehicle off the freeway.



If the motorist is unable to be moved into the tow truck, the CHP will be requested to
respond to the location to make decision as to what action shall next be made. The
operator shall not leave the scene until released by the CHP officer or dispatch.



If the motorist is unable to be moved from their vehicle, you may tow the vehicle with
the motorist inside with CHP approval, if all above resources have been exhausted.
(CHP will refer to Highway Patrol Manual 81.2 and General Order 100.45).

13. TOWING THE VEHICLE OF A MOBILITY IMPAIRED MOTORIST
Use caution when towing vehicles that may have been altered to accommodate the mobility
impaired motorist. Modifications may have been made that prohibit towing by conventional
means. If there is any doubt about modifications, operators shall dolly the vehicle to the drop
location to avoid any damage or contact dispatch or and FSP Supervisor for guidance.
.
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CHAPTER 5
FSP ELECTRONIC COMMUNICATION SYSTEMS

1. FSP ELECTRONIC COMMUNICATION SYSTEMS
SCCRTC SAFE owns various Electronic Communication Systems including, but not limited to
cellular phones, personal data assistants, and workstations, that it supplies to the FSP contractor
and drivers to serve as FSP data collection devices, data host and transmitters, and
communication devices. Electronic Communication Systems include, but are not limited to:
computing and telecommunications equipment and technologies and services and personal
assistance devices (PDAs).
FSP Electronic Communication Systems are to be used to support the operative and
administrative function of the FSP Program. Drivers shall use Electronic Communications
Systems for purposes directly related to work being performed by the drivers. The use of
electronic communications for unofficial business is prohibited.
All SCCRTC SAFE Electronic Communication System, including the messages transmitted or
stored by them are the property of SCCRTC SAFE.
2. CELLULAR PHONES
A. SCCRTC SAFE will supply cellular phones to FSP drivers for communicating with dispatch
and with FSP drivers in adjacent beats. FSP drivers must adhere to all federal, state and
local rules and regulations regarding the use of cell phones while driving. The cellular
phones have the following primary functions:
B. Communicate Vehicle Sign-on and Sign-off: Indicate the start and end of each shift.
C. Communicate the Transport of Passengers: Document mileage information regarding
transportation of female passengers for any purpose.
D. Communicate Incident Status: The operator can describe vehicle or incident status or
incident details.
E. Receive Messages: Document information regarding incidents to which they have either
been dispatched or self-dispatched.
F. FSP Cellular Communication Procedures
1) All communications shall be conducted in a professional manner. Operators should
remain calm, think about what to say before saying it, and speak slowly, clearly and
briefly.
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2) Operators shall use call signs. They shall call dispatch by name (Monterey), then advise
them who is calling (601-13). Drivers shall always pre-alert the dispatcher so the
information is not “in the blind” (ex: Monterey *** 601-13 *** 11-25).
3) Operators should always know and give their location, when requesting assistance from
the dispatcher.
4) Operators must use the phonetic and aural brevity codes (listed on pages 5-3, 5-4) to
keep communication time to a minimum. It is necessary to keep all FSP
communications uniform so that all concerned will understand FSP communications.
5) Drivers should not carry on personal conversations with dispatch. Greetings such as
“Have a good day”, “Nice to hear you again” etc., are not necessary and increase
communication time.
6) Requesting dispatch to make telephone calls takes a great deal of airtime and should be
avoided if at all possible. Whenever possible, drivers should refer motorists to a call
box or public phone.
7) If a tow operator is dispatched to an incident and encounters another incident while en
route, he/she shall notify the dispatcher of the new incident via FSP cellular phone, and
handle the most hazardous incident first. It is important to communicate with the
dispatcher of any change in assignments.
G. Miscellaneous
1) Operator may utilize the cellular phones to notice meal and rest periods.
2) Operator may utilize the cellular phones for emergency help.
H. Aural Brevity Codes:
10-1
10-2
10-4
10-5
10-6
10-7
10-8
10-9
10-10
10-19
10-20
10-21
10-22
10-23
10-39
10-97
10-98
11-24

POOR RECEPTION
GOOD RECEPTION
MESSAGE RECEIVED
RELAY MESSAGE
BUSY, STAND BY
OUT-OF-SERVICE
IN-SERVICE
REPEAT TRANSMISSION
OFF DUTY
RETURN TO
LOCATION
TELEPHONE
DISREGARD
STAND BY
MESSAGE/ITEM DELIVERED
ARRIVED AT SCENE
ASSIGNMENT COMPLETE
ABANDONED VEHICLE
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11-25
11-26
11-41
11-48
11-48X
11-79
11-80
11-81
11-82
11-83
11-84
11-85
11-98

TRAFFIC HAZARD
DISABLED VEHICLE
AMBULANCE REQUIRED
PROVIDE TRANSPORTATION
TRANSPORT FEMALE
T/C, AMBULANCE RESPONDING
T/C - MAJOR INJURY
T/C - MINOR INJURY
T/C - PROP. DAMAGE
T/C - NO DETAILS
DIRECT TRAFFIC
TOW TRUCK REQUIRED
MEET OR MEET WITH

I. Phonetic Alphabet
ABCDEFGHIJKLMNOPQR-

ADAM
BOY
CHARLES
DAVID
EDWARD
FRANK
GEORGE
HENRY
IDA
JOHN
KING
LINCOLN
MARY
NORA
OCEAN
PAUL
QUEEN
ROBERT

STUVWXYZ-

J..Common Abbreviations
B.O.
E.T.A.
D.O.T.
F.Y.I.
G.O.A.
P.D.
S.O.
T.C.
U.T.L.
ACC
C/D
JNO
JSO
NFD
OBS
RSP
UNK
O.O.G.

BAD ORDER, NOT WORKING
ESTIMATED TIME OF ARRIVAL
DEPARTMENT OF TRANSPORTATION
FOR YOUR INFORMATION
GONE ON ARRIVAL
POLICE DEPARTMENT
SHERIFF'S DEPARTMENT
TRAFFIC COLLISION
UNABLE TO LOCATE
ACCESS FROM (I.E., WHAT RAMP)
CENTER DIVIDER
JUST NORTH OF
JUST SOUTH OF
NO FURTHER DETAILS
OBSERVED
RESPOND
UNKNOWN
OUT OF GAS
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SAM
TOM
UNION
VICTOR
WILLIAM
X-RAY
YELLOW
ZEBRA

FLT/GS
FLT/NS

FLAT TIRE - GOOD SPARE
FLAT TIRE - NO SPARE

3. PERSONAL DATA ASSITANTS AND WORKSTATIONS
A. SCCRTC SAFE will supply PDAs to FSP drivers for inputting the required information about
FSP driver activities and services. PDAs are to be used for recording shift and assist
activity information. SCCRTC SAFE will also supply a computer workstation to be used for
downloading the data stored on the PDA and transmitting the data to SCCRTC SAFE.
SCCRTC SAFE is responsible for the regular maintenance of the Electronic
Communication Systems equipments. FSP contractors shall be responsible for any
damage to the equipments caused through negligence of the FSP driver or contractor’s
personnel.
B. FSP drivers and contractors must adhere to the following requirements when utilizing the
equipment:
C. FSP contractors or drivers shall not download or copy any software onto the Electronic
Communication Systems.
D. FSP contractors and drivers shall take reasonable precaution to prevent the introduction or
spread of computer viruses by reviewing email messages for unanticipated or unknown
attachments prior to opening them and visiting only FSP related websites.
E. No FSP contractors or drivers may inspect, change, alter, copy or distribute proprietary
data, programs, files, disks or software on any Electronic Communication System.
F. The Electronic Communications System shall be used in a professional manner.
G. FSP Drivers are required to immediately notify SCCRTC SAFE of problems with any of the
Electronic Communication Systems. Contractors are required to record FSP service
information for their respective beat(s) using paper logs as if the PDA or computer
workstation are not available.
H. Given that the personal digital assistants are easy to transport, they are prone to thefts,
personal digital assistants must always be kept secured.
I. FSP contractors and drivers should use the personal digital assistants with care to ensure
that the equipment has a long useful life. Batteries lives should not be allowed to fall below
35% of their charge.
J. Refer to the FSP PDA Data Collection User’s Guide for PDA and computer workstation
procedural information.
4. FSP RADIO SCANNER PROCEDURES
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A. FSP contractors will supply radio scanners for all FSP tow vehicles.
B. Drivers shall always keep the radio scanners “on” during FSP operation. When leaving the
truck, they shall activate the outside speaker so that dispatch can be heard.
C. The scanner shall be programmed to the CHP area where the operator is working and shall
be monitored by the driver. Operators are encouraged to respond to incidents on their
beats that are monitored over the scanner (IF THE INCIDENT IS FSP SERVICE
RELATED). FSP personnel shall only respond to those incidents that are in their scope of
employment. DRIVERS SHOULD NOT ROLL TO EMERGENCY INCIDENTS SUCH AS
SHOOTINGS OR HAXMAT SPILLS UNLESS SPECIFICALLY REQUESTED TO DO SO.
D. The scanner shall be programmed to the CHP area where the operator is working and shall
be monitored by the driver. Operators are encouraged to respond to incidents on their
beats that are monitored over the scanner (IF THE INCIDENT IS FSP SERVICE
RELATED). FSP personnel shall only respond to those incidents that are in their scope of
employment. DRIVERS SHOULD NOT ROLL TO EMERGENCY INCIDENTS SUCH AS
SHOOTINGS OR HAZMAT SPILLS UNLESS SPECIFICALLY REQUESTED TO DO SO.
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CHAPTER 6
VIOLATIONS AND PENALTIES

1. GENERAL: STANDARD OPERATING PROCEDURES
The California Highway Patrol (CHP), and the California Department of Transportation (Caltrans),
in cooperation with the Santa Cruz County Regional Transportation Commission Service Authority
for Freeways and Expressways (SCCRTC SAFE), has developed a standard set of penalties for
failure to meet the guidelines and policies set specifically for the FSP program.
The list of violations in this chapter is not all-inclusive, and each offense will be weighed on its own
merit. The violations, which are classified as Minor, Major, & flagrant, are only a guide. The CHP
shall utilize a “progressive discipline” policy when deciding adverse actions. Disciplinary actions
can escalate from a verbal warning, to a written reprimand, to a suspension, or to termination from
the FSP Program. An employee who has been penalized for inappropriate behavior on prior
occasions can expect a more severe penalty than an employee who does not have a negative
work history. Thus, multiple violations of policies and procedures can result in increasingly severe
actions, up to and including termination from the FSP program. All penalties shall be based on
the totality of facts available. The FSP Partners reserve the right to levy fines and assess
penalties as deemed appropriate for offenses above and beyond the scope of what is
included in this chapter.
Contractors are ultimately responsible for the actions of their employees/drivers, both contractors
and the cited employee(s) shall receive an appropriate violation letter. Penalty assessment can
be issued to either the driver or contractor. Penalties assessed against a contractor will specify
whether the penalty applies to an individual(s) or a beat(s). Program managers retain the right to
enforce such penalty(s), provided adequate documentation exists.
Investigative reports will be sent to each contractor informing them of both driver and/or contractor
violations. All documentation of investigations shall be retained by the CHP for a minimum period
of three years, rotating monthly, beginning on the date the violation occurred. Contractors and
drivers are able to submit an administrative appeal for invoice deductions, violations, driver and/or
contractor terminations.
Contractors not suspending a driver within 30 days of notification by CHP, will be fined a monetary
amount commensurate with the contractor’s hourly truck wage, and/or the suspension amount for
the driver’s violation.
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2. VIOLATIONS THAT MAY LEAD TO CONTRACTOR TERMINATION
A. Per beat: Contractor receiving fifteen (15) or more minor violations within any twelve (12)
month period, shall be subject to termination from the FSP contract.
B. Per beat: Contractor receiving eight (8) or documenting major violations within any twelve
(12) month period, shall be subject to termination from the FSP contract.
C. Per beat: Contractor receiving six (6) or major violations and six (6) minor violations within
any twelve (12) month period, shall be subject to termination from the FSP contract.
D. Contractor participating in or encouraging any activity constituting a FLAGRANT violation,
or withholding required reporting of such violations to FSP supervisors shall be subject to
immediate termination of their FSP contract.
Contractors are ultimately responsible for the actions of their employees during FSP
operating hours. Contractors will be notified of all violations investigated. For any recurring
problems that an FSP operator fails to address, the contractor will receive a “minor violation”
letter.
3. CLASSIFICATION OF VIOLATIONS
In order to better clarify the seriousness of these violations, as well as to explain their ensuing
consequences, violations have been assigned to three basic categories: MINOR, MAJOR, and
FLAGRANT violations. “The following common violations are only examples to illustrate the three
categories.”
A. Minor Violations:
1) Wearing FSP uniform while off duty or during non-FSP hours while performing other
tow services
2) FSP driver not complying with established basic uniform standards as specified in
the SOP
3) Contractor failing to possess pre-operation inspection forms for the previous 30-day
period at their place of business.
4) Contractor or driver violating the conditions set forth in this FSP Operator’s Manual.
5) Contractor having knowledge of, and failing to report to an FSP supervisor, any act,
omission, or violation of the FSP Operator’s Manual by an FSP driver that most likely
would result in a written reprimand or minor suspension (five days or less) shall
receive a written reprimand.
B. Major Violations:
1) FSP trucks not insured.
2) Contractor falsifying information, orally or in written form, to an FSP supervisor or
dispatcher.
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3) Contractor having knowledge of and failing to notify an FSP supervisor of any level
of violation that could result in suspensions or termination to either contractor or
driver, pursuant to the SOP.
4) FSP trucks operating with expired registration.
5) Providing or recommending a secondary tow service, following an initial service.
Examples of these violations include:
• FSP operator using poor judgment
• FSP operator displaying inappropriate behavior or using foul language
Numerous violations committed on the same incident will be dealt with on an individual
basis. Each violation will be handled separately and can range in discipline from a written
reprimand up to and including termination.
C. Flagrant Violations:
Due to the severity of these violations, the contractor/operator will be subject to immediate
termination of the contract when having knowledge of, or encouraging/participating in the
following:
1)
2)
3)
4)
5)

Stealing or charging for FSP service
Retaining tips or other gratuities, selling any items,
Soliciting any service that would require subsequent compensation
Contractor allowing an uncertified FSP driver to perform FSP duties
Driver operating an FSP vehicle while under the influence of alcohol and/or drugs.

The activities listed in each of the three categories are not intended to be an exhaustive list
(refer to the FSP Operator’s Manual, section #4 LIST OF VIOLATIONS for further
penalties). Caltrans, SCCRTC SAFE, and the CHP reserve the right to characterize any
activities that violate the contract, but which are not listed in the FSP Operator’s Manual, in
the manner they see fit.
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4. LIST OF VIOLATIONS (SPECIFIC)
1) Sleeping while in or around an FSP service vehicle (includes sleeping during any break).
(Major)
•

DRIVER:

FIRST OFFENSE:
SECOND OFFENSE:
THIRD OFFENSE:

Three work day suspension.
Five day work suspension.
Termination.

2) Using poor judgment. (Minor)
Examples: Driving in an unsafe manner for any reason include leaving a motorist in a
dangerous location, such as the center divider, a narrow shoulder, or in the gore point,
without CHP or another tow company at the scene. (The center divider and the gore point
are considered dangerous locations.)
•

DRIVER:

FIRST OFFENSE:

SECOND OFFENSE:
THIRD OFFENSE:

Handled on a case by case basis. From
a three day work suspension up to
termination.
Three day work suspension.
Termination.

3) Leaving a motorist stranded at a drop location without a phone, shelter, or other help en
route. (Minor)
•

DRIVER:

FIRST OFFENSE:

Written reprimand.

SECOND OFFENSE:
THIRD OFFENSE:

Three work day suspension.
Five work day suspension.
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4) Stealing or charging for FSP service. (Flagrant)
•

DRIVER
FIRST OFFENSE:

Termination.

5) FSP logos displayed on trucks during non-FSP hours or failing to display FSP logos during
FSP hours, and/or wearing FSP uniforms during non-FSP hours. (Minor)
•

DRIVER:

FIRST OFFENSE:
SECOND OFFENSE:
THIRD OFFENSE:

Written reprimand.
Three work day suspension.
Five day work suspension.

(This does not include the time en route to and from the FSP beat, before and after shifts.)
6) Inappropriate behavior (Minor to Major)
Examples of inappropriate behavior: Rudeness, vulgarity, unsafe driving or other
inappropriate behavior towards motorist, officers, or other tow operators are prohibited.
•

DRIVER:

FIRST OFFENSE:
SECOND OFFENSE:
THIRD OFFENSE:

Handled on a case by case basis.
Three work day suspension.
Five day work suspension.

7) Selling found items (Flagrant)
•

DRIVER:

FIRST OFFENSE:

Termination.
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8) Providing false information/lying to CHP, SCCRTC SAFE, Caltrans or employer (includes
falsifying motorist assist forms, drivers’ logs, requesting unnecessary overtime, Back-Up
Service or Mechanical Failure Form) (Major)
•

DRIVER:

FIRST OFFENSE:
SECOND OFFENSE:
THIRD OFFENSE:
•

Three work-day suspension.
Five work-day suspension.
Termination.

CONTRACTOR:

FIRST OFFENSE:
SECOND OFFENSE:

Handled on a case by case basis.
Contract subject to termination.

9) Falsifying pre-operation inspection forms (Major)
•

DRIVER:

FIRST OFFENSE:
SECOND OFFENSE:
THIRD OFFENSE:

Handled on a case-by-case basis.
Five workday suspension.
Termination.

10) Contractor not in possession of pre-operation inspection sheets at his/her office for all FSP
trucks for the previous 30 days (Minor)
•

DRIVER:

FIRST OFFENSE:
SECOND OFFENSE:

Written reprimand.
Fined the hourly truck rate for two hours.

THIRD OFFENSE:

Fined the hourly truck rate for four hours.
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11) Contractor failing to submit all required paperwork (including BackUp Truck and Mechanical
Failure Forms) to Caltrans, CHP, and/or SCCRTC SAFE as specified in the SOP (Minor)
•

CONTRACTOR:

FIRST OFFENSE:
SECOND OFFENSE:
SUBSEQUENT OFFENSES:

Fined 1 hour at the contractor’s lowest
hourly rate.
Fined 2 hour at the contractor’s lowest
hourly rate.
Fined 4 hours at the contractor’s lowest
hourly rate.

12) Uniform violations/poor grooming (Minor)
•

DRIVER:

FIRST OFFENSE:

SECOND OFFENSE:
THIRD OFFENSE:

•

Driver/truck is placed out of service until
the problem is corrected and a written
reprimand is issued.
Driver/truck is placed out of service until
problem is corrected and the driver is
suspended for three work days.
Five day work suspension.

CONTRACTOR:

FIRST OFFENSE:

SECOND OFFENSE:

The contractor will be fined at the hourly
contract rate from the beginning of the
shift until the driver/truck is placed back
into service.
Handled on a case-by-case basis.
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13) Equipment Violation (Minor)
Examples of minor equipment violations include: dirty trucks, insufficient supply of flares,
lack of other required materials (e.g., fuel, water) and missing equipment such as pry bar,
bolt cutters, individual wrenches, or screwdrivers
•

DRIVER:

FIRST OFFENSE:

SECOND OFFENSE:

THIRD OFFENSE:
•

Driver/truck is placed out of service until
the problem is corrected and a written
reprimand issued.
Driver/truck is placed out of service until
problem is corrected, and the driver is
suspended for three work days.
Five day work suspension.

CONTRACTOR:

FIRST OFFENSE:

SECOND OFFENSE:
THIRD OFFENSE:

Truck taken out of service for two or
more violations. Contractors will receive
a written reprimand, and contractor fined
in 15-minute increments until truck is
fully equipped or replaced by a backup
truck.
Same as first.
Same penalty as for major equipment
violation.

14) Equipment Violation (Major)
Examples of major equipment violations include: worn tires, equipment damage or lack of
equipment essential to FSP service (broom, safety chain, safety straps, wheel lift, sling,
lockout tools, supply items, jack, etc.)
•

DRIVER:

FIRST OFFENSE:

SECOND OFFENSE:

THIRD OFFENSE:

Driver/truck is placed out of service until
the problem is corrected, and written
reprimand is issued.
Driver/truck is placed out of service until
problem is corrected, and the driver is
suspended for three work days.
Five day work suspension.
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•

CONTRACTOR:

FIRST OFFENSE:

Written reprimand and contractor fined
from the start of shift at the contract rate
for that truck until truck is properly
equipped or replaced by a backup truck.

15) Failure to notify CHP dispatch of a truck breakdown and/or truck not in service (Major)
•

DRIVER:

FIRST OFFENSE:
SUBSEQUENT OFFENSES:
•

Three work-day suspension.
Five work-day suspension.

CONTRACTOR: (If contractor had knowledge or should have knowledge of truck
being out of service)

FIRST OFFENSE:

SUBSEQUENT OFFENSES:

Fined for actual time truck was out of
service, in 15-minute increments, at
double the hourly rate.
If within a year of first offense, fine is same
as for first offense plus an additional $50
fine. If subsequent offense if more than a
year after the first offense, it will be
handled as a first offense.

16) Failure to notify FSP supervisor or dispatch if involved in any traffic collision during FSP
hours (Major)
•

DRIVER:

FIRST OFFENSE:

Three work-day suspension.

SECOND OFFENSE:
THIRD OFFENSE:

Five work-day suspension.
Termination.

•

CONTRACTOR: (If contractor had knowledge of violation)

FIRST OFFENSE:

Contract subject to termination.
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17) An FSP driver not on the beat or leaving beat during FSP hours without authorization.
(Major)
•

DRIVER:

FIRST OFFENSE:
SECOND OFFENSE:
THIRD OFFENSE:
•

Case-by-case basis, up to three work-day
suspension.
Five work-day suspension.
Termination.

CONTRACTOR:

FIRST OFFENSE:

Fined double the hourly rate in 15-minute
increments for the amount of time the
truck is off the beat.

18) Violation of break policy (examples: prolonged breaks, two drivers from same beat taking a
break at the same time) (Minor)
•

DRIVER:

FIRST OFFENSE:
SECOND OFFENSE:
THIRD OFFENSE:
•

Written reprimand.
Three work-day suspension.
Five work-day suspension.

CONTRACTOR:

FIRST OFFENSE:
SECOND OFFENSE:
THIRD OFFENSE:

Written reprimand.
Fined double the hourly rate in 15-minute
increments for each truck.
Fined double the hourly rate in 15-minute
increments for each truck.

19) Late sign-on or early sign-off (Minor)
•

DRIVER:

1ST THRU 4TH OFFENSE:
5TH THRU 9TH OFFENSE:
10TH OFFENSE:

Written reprimand.
Case-by-case basis, up to three work-day
suspension.
Case-by-case basis, up to five work-day
suspension.
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•

CONTRACTOR:

FIRST OFFENSE:
SECOND OFFENSE:
THIRD OFFENSE:

Written reprimand.
Fined double the hourly rate in 15-minute
increments for each truck.
Fined double the hourly rate in 15-minute
increments for each truck.

20) Failure to distribute motorist assist forms and brochures (Minor)
•

DRIVER:

FIRST OFFENSE:
SECOND OFFENSE:
THIRD OFFENSE:

Written reprimand.
Three work-day suspension.
Five work day suspension.

21) Failure to advise dispatch when transporting a female. Driver may move to a safer location
such as the shoulder before advising dispatch or if unable to contact dispatch, may contact
shop via shop radio and have shop dispatcher telephone CHP dispatcher with information.
(Minor)
•

DRIVER:

FIRST OFFENSE:
SECOND OFFENSE:
SUBSEQUENT OFFENSES:

Written reprimand.
Three work-day suspension.
Five work-day suspension; subject to
termination.

22) Improper use of cellular phones (Minor)
•

DRIVER:

FIRST OFFENSE:
SECOND OFFENSE:
THIRD OFFENSE:

Case-by-case basis, up to three work-day
suspension.
Five work day suspension.
Termination..
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23) Safety violations (may include no safety chains, standing between vehicles, not protecting
motorists and misuse of equipment) (Major)
•

DRIVER:

FIRST OFFENSE:
SECOND OFFENSE:
THIRD OFFENSE:

Written reprimand.
Three work-day suspension.
Five work-day suspension.

24) Solicitation or referrals (Flagrant)
•

DRIVER:

FIRST OFFENSE:
SUBSEQUENT OFFENSES:
•

Decided on a case-by-case basis, from
written reprimand to termination.
Termination.

CONTRACTOR: (If contractor has knowledge of solicitation)

FIRST OFFENSE:

Termination of Contract.

25) Providing commercial services during FSP hours (Flagrant)
•

DRIVER

FIRST OFFENSE:
•

Termination.

CONTRACTOR: (If contractor has knowledge of incident,)

FIRST OFFENSE:

Termination.

26) FSP driver operating a vehicle with a suspended or expired driver's license (Major)
•

DRIVER:

FIRST OFFENSE:

SECOND OFFENSE:
THIRD OFFENSE:
•

Immediate suspension until violation
corrected. . Each offense will be handled
on a case-by-case basis, with up to a
three work-day suspension.
Five day work suspension.
Termination.

CONTRACTOR:
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FIRST OFFENSE:

SECOND OFFENSE:
THIRD OFFENSE:

Fined at the contractors hourly rate from
the beginning of the shift to the time the
driver is replaced by a certified FSP driver.
Double the contractor’s hourly rate (when
same driver involved).
Double the contractor’s hourly rate (when
same driver involved).

27) Non-Certified FSP truck on the beat without prior authorization or approval from the FSP
Program. (Major)
•

CONTRACTOR:

ALL OFFENSES:

Handled on a case by case basis, up to
Contract termination.

28) FSP driver causing damage or failing to report any damages to disabled vehicle when
servicing or towing and the damages are the result of unacceptable/unreasonable towing
practices. (Major)
•

DRIVER:

FIRST OFFENSE:
SECOND OFFENSE:
THIRD OFFENSE:
•

Verbal or Written reprimand.
Retraining and a three work-day
suspension.
Five work-day suspension.

CONTRACTOR: (If contractor has knowledge of damage and fails to report)

FIRST OFFENSE:

Contractor responsible for all damages.

29) Non-certified FSP driver working FSP (Flagrant)
•

CONTRACTOR: (If contractor has knowledge of violation and fails to report)

FIRST OFFENSE:

Contract subject to termination.
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30) Retaining gratuities or tips (Flagrant)
•

DRIVER:

FIRST OFFENSE:
•

Termination.

CONTRACTOR: (If contractor has knowledge of and fails to report the violation)

FIRST OFFENSE:

Contract subject to termination.

31) Insubordination to FSP staff (Major)
•

DRIVER:

FIRST OFFENSE:
SECOND OFFENSE:
THIRD OFFENSE:

Three work-day suspension.
Five work-day suspension.
Termination.

32) Driver failing a substance abuse test (Flagrant)
•

DRIVER:

FIRST OFFENSE:

Suspension from the program for a
minimum of one year.

33) Driver under influence of drugs and/or alcohol while on duty (Flagrant)
•

DRIVER:

FIRST OFFENSE:

Termination, driver will be arrested and
prosecuted for the violation.

34) Driver having an odor of an alcoholic beverage but not under the influence (Major)
•

DRIVER:

FIRST OFFENSE:
SECOND OFFENSE:

Handled on a case by case basis.
Termination.
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35) Driver failing to complete required paperwork or record required shift log and assist
information (Minor)
•

DRIVER:

FIRST OFFENSE:
SECOND OFFENSE:
THIRD OFFENSE:

Written reprimand.
Three day work suspension.
Five day work suspension.

36) Driver failing to replace/repair deficiencies noted on pre-operation inspection sheet (Minor)
•

DRIVER:

FIRST OFFENSE:
SECOND OFFENSE:
THIRD OFFENSE:

Written reprimand and truck taken out of
service until repaired or replaced.
Three work-day suspension.
Five work day suspension or termination.

37) Driver found to be refueling vehicle during first hour or last half hour of his/her assigned
shift (Minor)
•

DRIVER:

FIRST OFFENSE:
SECOND OFFENSE:
THIRD OFFENSE:

Fined double the hourly rate for duration of
refueling.
Three work-day suspension.
Five work-day suspension or termination.

38) Failing to follow correct procedures regarding PDA use (e.g., incomplete logs) (Minor)
•

DRIVER:

FIRST OFFENSE:
SECOND OFFENSE:
THIRD OFFENSE:

Written reprimand.
Retraining and written reprimand.
Three work day suspension.
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39) Towing a vehicle to a destination other than a designated drop location without permission
of FSP supervisor (Minor)
•

DRIVER:

FIRST OFFENSE:
SECOND OFFENSE:
THIRD OFFENSE:

Written reprimand.
Three work-day suspension.
Five work-day suspension, up to and
including termination.

40) Substandard performance (This applies to drivers and contractors who compile a history of
various offenses which, individually, could be considered minor, but taken as a whole
indicate a more serious problem.) (Major)
•

DRIVERS: (Can receive a written reprimand up to and including termination)

FIRST OFFENSE:
•

Substandard performance will be handled
on a case-by-case basis.

CONTRACTOR: (Can receive fines and a written warning up to and including
termination of contract for one or all beats)

FIRST OFFENSE:

Substandard performance, including
failure to disclose information relevant to
the operations of the FSP Program, will be
handled on a case-by-case basis.

41) Driver going in service, via cellular phone, while not on their assigned beat (Minor)
•

DRIVER:

FIRST OFFENSE:

Written reprimand.

SECOND OFFENSE:
THIRD OFFENSE:

Three work-day suspension.
Five work-day suspension.

•

CONTRACTOR:

FIRST OFFENSE:
SECOND OFFENSE:
THIRD OFFENSE:

Fined for one half hour, at the contractor’s
hourly rate.
Fined for one half hour at double the
contractor’s hourly rate.
Fined for one hour at double the
contractor’s hourly rate.
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42) Driver intentionally becoming involved in apprehension of suspects, enforcement contacts,
or pursuits. (Not applicable when acting under the directions of a police officer) (Major)
•

DRIVER:

FIRST OFFENSE:
SECOND OFFENSE:
THIRD OFFENSE:

Handled on a case-by-case basis written
reprimand up to 3-work day suspension.
Five work-day suspension.
Termination.

43) Driver missing quarterly driver’s training without reasonable justification (Major)
•

DRIVER:

FIRST OFFENSE:
SECOND OFFENSE:

THIRD OFFENSE:
• CONTRACTOR:
FIRST OFFENSE:

SECOND OFFENSE

Three work day suspension.
FSP driver will be de-certified until driver
attends and passes both the proficiency
testing and certification class.
Suspended until completion of next
quarterly training (within 18 months).

Contractor will be fined two hours at
double the hourly rate for each driver who
misses quarterly training
Contractor will be fined two hours at
double the hourly rate for each driver who
misses quarterly training

44) Failure to provide a back up truck without reasonable justification. (Major)
•

CONTRACTOR:

1st – 5th OFFENSE:
6th – 10th OFFENSE:
SUBSEQUENT OFFENSES:

Fined for time out of service at the
contractor’s hourly rate.
Fine for time out of service at double the
contractor’s hourly rate.
Reassignment of Back up truck.

45) Failure to meet regular everyday service obligation on contracted beats, as indicated in the
RFP and Implementation Plan will result in: (Major)
•

CONTRACTOR:

FIRST OFFENSE:

Fined for time out of service at the
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SECOND OFFENSE:
THIRD OFFENSE:

contractor’s hourly rate.
Fined for time out of service a double the
contractor’s hourly rate.
Same as second offense (within 18
months).
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5. APPEAL PROCESS
Contractors and drivers have the right to appeal an invoice deduction, violation and the
termination of a driver and/or contractor. The “FSP Request for Appeal” form should be completed
and submitted for all appeals. Appeals should be faxed or mailed to the SCCRTC SAFE (1523
Pacific Avenue, Santa Cruz. CA 95060; Fax (831) 460-3215.
SCCRTC SAFE and CHP are responsible for reviewing appeals for invoice deductions/credits,
violations and driver and/or contractor terminations. The SCCRTC SAFE is responsible for
making final decisions regarding driver and contractor termination appeals.
A. Invoice Deductions/credits
The contractor has two weeks, from the date the invoice is signed, to appeal a fine levied
for a violation or a credit for tow operations. Contractors should complete the appeals form
and fax to SCCRTC SAFE (831 460-3215).
B. Violations
The FSP operator and/or contractor have 30 calendar days, from the date of notification of
the violation, to file an appeal. The request for appeal must be submitted in writing and
faxed or mailed to the SCCRTC SAFE. Once the request has been received, staff and
CHP will review the appeal for “good cause”. Within 2 weeks, the contractor will be notified
of the Executive Director’s decision.
C. Driver and Contractor Termination
An FSP driver and/or contractor who have been terminated from the program and who
desires reinstatement, may submit a request of appeal. The FSP operator and/or contractor
will be given 30 calendar days, from the date of notification of termination, to file an appeal.
Within 2 weeks, the contractor will be notified of the Executive Director’s decision.
Because of the confidentiality of criminal histories, those persons disqualified from working
in the FSP program for criminal convictions may only appeal to the CHP.
6. BACK-UP TRUCK SERVICE
The purpose of the back-up truck is to continue the level of service when the FSP truck is nonoperable. Back-up service is to be used to back up vehicles that are out of service due to
mechanical failure, accidents etc. Back-up service is not to be used to provide back up service for
a truck that is unavailable due to routine maintenance and/or to back up a contractor with
personnel issues (i.e., vacation, sick time, personal business, etc). Back-up trucks are subject to
vehicle requirements, including communications equipment, vehicle inspections and use as
described in Annex C.
Contractors requesting back-up service or using the in-house back up truck for illegitimate
reasons, such as personnel issues or routine maintenance will be fined one hour at the hourly rate
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for each occurrence. Contractors should continue to seek out back up service to avoid additional
fines as listed under violation #45, of chapter 6.
A. NOTICE OF INABILITY TO PROVIDE SERVICE
If a regular FSP truck is unable to provide service, whether determined prior to the shift or
during the first half of the shift, the contractor must notify the CHP Monterey Dispatch
Center as soon as possible.
A contractor who fails to notify the CHP Communications Center that a truck will be out of
service shall be fined. The driver or other agent may make this notification, but the
contractor shall be held responsible for the notification.
Contractors failing to report out of service vehicles more than 20 minutes after the truck
has been determined to be out of service, shall be fined double the hourly rate in 15minute increments from the beginning of the “out of service” status until the service was
renewed or the end of the shift, whichever occurs first. (Related fines are listed under
violation #15, of chapter 6.) This fine shall not apply when extenuating conditions prevent
the contractor from making the necessary notifications within the specified time.
B. REQUESTING BACK-UP SERVICE
It is always the borrowing contractor’s responsibility to obtain a back-up truck when
needed. This may include using an existing pre-approved vehicle within their fleet or
arranging to use another company’s pre-approved back up truck. The contractor in need of
a back up truck must arrange for back up service as quickly as possible. The contractor’s
notification to the CHP that his/her truck is out of service does not fulfill this requirement.
The CHP is not going to make arrangements for back up service.
If a truck goes out of service while working the beat, the contractor may elect not to replace
the vehicle with a back up truck for the time remaining on the same shift. In this case, the
contractor will only be docked for that time service is not provided. Contractors are
encouraged to arrange for a back-up truck as quickly as possible if two or more hours
remain on the affected shift when the truck goes down. When a truck is unavailable for the
next shift, the contractor shall arrange for a back up truck prior to the beginning of that shift.
Once the contractor has secured a back-up truck, whether the back-up truck is a preapproved vehicle within their fleet or arranging to use another company’s pre-approved
back up truck, the contractor shall then complete and fax the “Back up Truck Usage” form
to SCCRTC SAFE at (831) 460-3215 and CHP at (831) 662-0116 within 48 hours of using
the back up truck. Failure to submit this form to SCCRTC SAFE and CHP, will result in
fines listed under violation #11 of chapter 6.
C. BACK-UP CONTRACTOR RESPONSIBILITY
Contractors in possession of pre-approved back up truck are required to provide service to
FSP STANDARD OPERATING PROCEDURES
REVISED 09-08

6-20
12-96

all contractors in need of back up service. If a contractor in possession of a back up truck
is not able to provide service, without reasonable justification, they WILL BE FINED. The
lack of or unavailability of a driver is not considered reasonable justification for the failure to
provide back up service. The fines for failure to provide back up service range from fines at
the contractor’s hourly rate to the reassignment of the back up truck to another contractor.
Each incident will be handled on a case-by-case basis.
The CHP assumes that all back up trucks are available for service, unless the contractor
reports otherwise. If a back up truck is unavailable for service at anytime, the contractor
must notify CHP and SCCRTC SAFE immediately. In addition, if a back up contractor is
using their back up truck to cover their own fleet, they must still notify CHP and SCCRTC
SAFE of the unavailability. Failure to notify CHP and SCCRTC when a back up truck is
unavailable for service will again result in fines listed under violation #11, of chapter 6.
D. BACK-UP CONTRACTOR RESPONSE TIME
Contractors in possession of pre-approved back up truck are expected to respond to back
up service requests within 1 hour of the request if there is time remaining in the shift or at
the beginning of the next shift. Response time starts upon the initial request from the
contractor requesting the service. If the back up truck does not respond within the required
response time, the back up contractor will be fined double the hourly rate in 15-minute
increments. The fine assessed will be for exceeding the allowed response time until the
end of the shift, or until the vehicle goes in service, whichever occurs first.
The listed response times may be exceeded, without fines, if reasonable cause can be
shown by the contractor, e.g., road closures, unusual traffic conditions, weather, etc.
However, it shall be the contractor’s responsibility to fully justify, in writing, any exceeded
response times. The unavailability of a driver will not be considered as reasonable cause
for delay beyond the times allowed. The CHP and SCCRTC SAFE staff will determine
whether excessive response times are justified or not.
E. BACK-UP CONTRACTOR COMPENSATION
The back up contractor will be compensated directly by the FSP tow contractor borrowing
the back up truck if applicable. Compensation will cover the time from the back up truck
arrives on the beat (10-8 to CHP dispatch) until the back up truck completes its shift on the
beat. The rate paid shall be in accordance with the back up contractor’s hourly rate,
regardless of the beat on which it is utilized. Back up contractors should submit an
itemized invoice to the FSP tow contractor requesting back up service and a copy to
SCCRTC SAFE, within ten (10) days of the service provided, to ensure inclusion in the
monthly invoice.
The FSP tow contractor requesting back up service must pay the FSP back up truck
provider within thirty (30) days of receipt of the invoice. A copy of the payment must be
faxed to SCCRTC (831) 460-3215.
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F. TRAVEL TIME COMPENSATION
The first 30 minutes of travel time, the back up contractor shall absorb both responding
to and leaving the beat. There will be no compensation for this time. Travel time
exceeding 45 minutes, both to and from, shall be compensated at the back up
contractor’s normal hourly rate, in 15-minute increments. This “excess travel time”
should be itemized and invoiced to the FSP tow contractor borrowing the back up truck
for payment.
G. BACK-UP TRUCK PAPERWORK REQUIREMENTS
When a back up truck is utilized for more than one day, it is the responsibility, of the backup contractor to complete the Shift Log on the PDA and submit to SCCRTC SAFE in a
timely manner.
8. CONTRACTORS’ AND DRIVERS’ MANDATORY MEETINGS
The Contractor must be represented by the Contract Owner or the Contractor’s FSP manager at
meetings indicated by SCCRTC SAFE at a minimum twice annually and up to four times annually,
unless otherwise designated by the SCCRTC SAFE. If a Contractor or his/her representative
misses a meeting, he or she will be fined for two hours at the Contractor’s lowest hourly rate.
All contractors/agents will be mandated to attend an initial session of 3-Day Proficiency Testing
and Certification Training at the beginning of their contract. Additionally, each contractor/agent
will be required to attend 1 (one) 2 hour session of Refresher EEO training each year, for the
duration their contract.
FSP contractors must inform SCCRTC SAFE staff of their attendance to 3-Day Proficiency
Testing and Certification Training and quarterly refresher meeting attendance using the
Proficiency and Training Completion Form.
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CHAPTER 7
DOCUMENTATION

1. REQUIREMENTS
A. FSP drivers are required to complete a variety of forms, document activities and input data
deemed necessary by CHP, SCCRTC SAFE or Caltrans during their shifts. Proper input of
data, documentation of activities, completion of forms and submittal of information to
SCCRTC SAFE is essential to the success of the Freeway Service Patrol program.
B. Failure to properly complete and adequately input and record driver activities can result in
monetary penalties, suspensions and/or dismissal. Contractors will also be subjected to
fines or contract termination for noncompliance with documentation, data input and
submittal requirements.
2. TOW TRUCK AND EQUIPMENT DAILY/WEEKLY INSPECTION REPORT
A. The Inspection Report shall be completed prior to the beginning of each FSP shift.
B. Any missing items will be replaced before completing the form and beginning FSP service.
C. The inspection report will be kept inside the truck until the end of each week, at which time
the completed report shall be submitted to the contractor’s office.
D. Contractors are required to maintain all completed inspection reports on file in their offices
for inspection by an FSP supervisor.

3. DOCUMENTATION OF FSP DRIVER SHIFTS AND ASSISTS
A. SHIFT LOGS
1) Shift Logs shall be completed at the beginning and end of each shift using the
designated FSP data collection device. In the event that the FSP data collection device
is not available, a paper Shift Log form should be completed by the driver. If an error is
made, a new entry should be made and a note explaining that the second entry is a
duplication should be included in the “Note” field of the Shift Log.
B. ASSIST RECORDS
1) Assist Records shall be completed for all assists undertaken by an FSP driver using the
designated FSP data collection device. In the event that the FSP data collection device
is not available, a back up Assist Record form should be completed by the driver. Note:
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drivers should input the assist information at the time of the service before continuing to
the next call.
•

When an FSP driver’s assist involves people, the unique survey number
listed on the bottom right of the motorist survey should be inputted into the
FSP data collection device.

•

The appropriate data should be entered into each field included in the Assist
Record. Each field entry is described in the FSP PDA DATA COLLECTION
USER’S GUIDE. If a field is not relevant to a particular assist or is not
available, the field should be left blank.

•

If there is an error in the data entered by the FSP driver, a new entry should
be made and a note stating that the second entry is a duplication of a prior
entry should be included in the “Note” field of the Assist Record.

4. FREEWAY SERVICE PATROL SURVEY FORM
A. Operators shall keep a sufficient supply of Freeway Service Patrol Surveys with them at all
times.
B. All motorists receiving service shall be provided with a FSP Survey Form. FSP operators
shall enter the unique survey number into the Assist Record before distributing the
brochure to the motorist. Drivers should give a brief explanation of the survey and indicate
to the motorist that the effectiveness of the program is evaluated from the completed
surveys.
C. Drivers should use a pen to complete the survey form and mail it to preprinted address on
the backside of the survey form. Postage is prepaid.

5. FREEWAY SERVICE PATROL BROCHURE
A. Operators are to keep an adequate supply of FSP brochures in trucks at all times.
B. Brochures are to be left on the windshield of abandoned vehicles.
C. Foreign language introduction cards shall be used as needed.

6. CONTRACTORS’ RESPONSIBILITY
A. It is the contractors’ responsibility to ensure that all relevant data is included in the Shift Log
and Assist Record. FSP drivers should review the information inputted for accuracy and
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completeness before submitting the entry. Any missing relevant data must be explained in
the “Notes” field of the Shift Log or Assist Record.
B. Contractor shall upload the Shift Log and Assist Record data to the designated FSP
workstation daily or weekly. The documentation should be emailed to SCZFSP@gmail.com
by 5 p.m. the following Tuesday. If paper forms are used, the documentation from the
previous week should be delivered or mailed (postmarked first class U.S. mail) to SCCRTC
SAFE staff (address: Attn: Grace Blakeslee, 1523 Pacific Avenue, Santa Cruz , CA 95060)
by 3 p.m. the following Tuesday.

8. REQUIRED FSP RECORDS
Employee rosters and employee records, duplicates must be maintained by each contractor
providing FSP services for a period of up to 180 days. Failure to comply with these requirements
shall be handled on a case-by case-basis and may include monetary fines to the contractor or, if
warranted, cancellation of contract(s). The following records shall be maintained and shall be
subject to inspection by the CHP, Caltrans or the SCCRTC SAFE at any time.
A. A current employee roster listing the following: (This roster is required by California Vehicle
Code Section 2430.50)
B. All employees who have valid FSP tow truck driver’s certificates.
All employees who are prohibited from working for the FSP.
An employee records file shall be maintained for each individual employee working in the FSP
program. This file shall contain the following information:
1) A copy of the FSP training certificate issued upon completion of required initial training.
(This copy is required by Vehicle Code Sections 2430.5 and 2436.7).
2) The FSP employee’s full name, current address and telephone number.
3) The FSP employee’s driver’s license number and the license date of expiration. This
date is also the expiration date for the DL 64.
4) The employee’s current hourly wage.
5) Health care benefits, retirement benefits, incentive pay programs, or any other benefits
for the employee shall be recorded in his/her personnel file. If there are no benefits, the
record shall so indicate.
6) Addresses and telephone numbers of the person(s) who should be contacted should
this employee be involved in an accident or emergency.
7) An ongoing record of all citizens’ complaints made against this employee.
8) An ongoing record of any on-duty accidents this employee is involved in.
9) An ongoing record of any property damage caused or alleged to have been caused by
this employee.
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10) An ongoing record of any disciplinary actions affecting the employee.
11) An ongoing record of any commendations.
12) An ongoing record of all FSP and other tow-related training. This record shall include
any training for interpersonal-type skills.
C. Shift Log and Assist Record duplicate files shall be saved on the FSP Workstation at the
Contractor’s office prior to sending electronic copies to SCCRTC SAFE. In the event that
paper forms are used, duplicates should be kept on file prior to sending the originals to the
SCCRTC SAFE.

9. DRIVERS TRANSITIONAL PERIOD
FSP operators leaving the FSP contractor for whom they are employed shall be required to wait a
minimum of ten (1O) business days (Monday-Friday) after the hiring contractor notifies the CHP,
via fax, before they are allowed to work FSP for his/her new contractor. The transitional period
shall also apply to FSP operators who are concurrently employed by two different FSP
contractors. However, if the employee submits a 2-week (or longer) written notice to his/her
employer with intentions on seeking other employment, the 10-business day (transitional period)
rule shall be waived, with CHP approval. The ten (10) business day rule may also be waived, if
the employee leaves their current employer in good standing and there is a mutual agreement
between the releasing and acquiring contractors.
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CHAPTER 8
SPECIAL RELATIONSHIPS

1. DEFINITION OF SPECIAL RELATIONSHIPS
A. Once an FSP driver establishes any contact with a motorist, that driver has established
what the FSP refers to as a “special relationship.”
B. Tow personnel are to exercise reasonable care for motorists once a special relationship
has been established.
C. Tow personnel shall not place motorists, passengers, or pedestrians in a position of
foreseeable danger from either traffic or other potentially hazardous factors after contact
has been made.
D. It is the responsibility of the driver not to leave the motorist in a worse situation than that
which existed before the driver made contact. This includes not leaving a motorist stranded
at a drop site where the safety of the motorist may be compromised. IT IS THE DRIVER’S
RESPONSIBILITY TO ENSURE THAT HELP IS EN ROUTE OR THAT THE MOTORIST
HAS ACCESS TO ADDITIONAL PUBLIC SERVICES.
E. Drivers should treat motorists as if they were members of their own family. Drivers should
ask themselves if they would leave one of their family members in the same situation they
would leave a motorist.
F. While all drop sites have been checked by the CHP, operators should be aware of any
changing conditions that may adversely affect the suitability of any drop site. If in the
driver’s opinion a drop site is unsafe, he/she should immediately notify an FSP supervisor.
G. CENTER DIVIDERS, GORE POINTS AND NARROW SHOULDERS ARE ALWAYS
CONSIDERED DANGEROUS LOCATIONS. ONCE A DRIVER ESTABLISHES CONTACT
WITH A MOTORIST IN ANY SITUATION THAT MAY BE DANGEROUS, IT IS THAT
DRIVER’S RESPONSIBILITY TO STAY WITH THE MOTORIST UNTIL RELIEVED BY
THE CHP, ANOTHER TOW COMPANY OR UNTIL THE MOTORIST IS MOVED TO A
SAFER LOCATION.
H. If a motorist refuses FSP service or if the FSP operator leaves the motorist, the operator
must inform the motorist of potential hazards and provide freeway safety tips as well as
informing dispatch.
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CHAPTER 9
POLICY ON SEXUAL HARASSMENT

It is the policy of the FSP program that the working environment be free of sexual harassment. The
CHP, Caltrans and SCCRTC SAFE prohibit and do not tolerate sexual harassment by any FSP
personnel. Immediate and appropriate disciplinary action will be taken against those individuals
determined to be in violation of this policy, up to and including dismissal from the FSP program.
Report of an incident of sexual harassment will not automatically result in action being taken against
personnel accused of harassment.
Definition: Sexual harassment is defined as unsolicited and unwelcome sexual
advances, requests for favors, and other verbal, physical, or visual conduct of a
sexual nature.

A. Title VII of the Civil Rights Act and Government Code Section 12940 make it an unlawful
employment practice for employers to discriminate against any individual with respect to terms,
conditions or privileges of employment on the basis of sex. The Federal Equal Opportunity
Commission (FEOC) issued guidelines that make an employer responsible for acts of sexual
harassment in the work place, regardless of whether the specific acts are forbidden by the
employer.
B. Submission or rejection by an employee is used as a basis for employment decisions affecting
the employee.
C. Sexual harassment has the potential to affect an employee’s work performance negatively
and/or create an intimidating, hostile or otherwise offensive work environment. While sexual
harassment may be manifested in various forms, the most common examples may include:
1. Making unsolicited written, verbal, physical and/or visual contact with sexual overtones.
• Written examples: suggestive or obscene letters, notes, invitations
• Verbal examples: derogatory comments, slurs, jokes, epithets
• Physical examples: assault, touching, impeding, or blocking movement
• Visual examples: gestures leering, display of sexual suggestive objects or pictures,
cartoons
2. Continuing to express sexual interest after being informed that the interest is unwelcome.
(Reciprocal attraction is not considered sexual harassment.)
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3. Making reprisals, threats of reprisal or implied threats of reprisal following a negative
response. For example, either implying or actually withholding support for an appointment,
promotion or change of assignment; suggesting a poor performance report will be
prepared, or suggesting probation will be failed.
4. Engaging in implicit or explicit coercive sexual behavior that is used to control, influence or
affect the career, salary, and/or work environment of another employee.
5. Offering favors or employment benefits, such as promotions, favorable performance
evaluations, favorable assigned duties or shifts, recommendations, re-classifications, etc.,
in exchange for sexual favors.
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ANNEX A
OPERATOR UNIFORM REQUIREMENTS

It is the responsibility of the tow contractor to provide the tow operator with specified uniforms and
other required equipment. The equipment includes navy blue jump suits or shirts, pants, and safety
vest. If coveralls are worn, they shall have a two-way zip front, with a heavy-duty brass zipper.
Coverall or shirtsleeves shall be half-raglan type or set-in sleeve with pleated-action back. Long
sleeves may have plain barrel cuffs or be equipped with snap or button closure at the wrist. The
length of the sleeve on short-sleeved coveralls and shirts shall be approximately one (1) inch above
the inside forearm when the wearer’s arm is bent at a 90-degree angle.
The coveralls shall have shape-holding Sanforized waist banding with elastic inserts for trim fit. The
legs shall be moderately tapered to avoid excessive fullness. All main seams shall be at least double
stitched with good quality thread.
The uniform shall either be a navy-blue jumpsuit or navy-blue shirt and pants and shall have double
striping sewn around both sleeve and leg cuffs, and across the upper back. The first layer of striping
shall be lime green 2 ¾ inches wide and the top layer should be a ½ inch wide reflective white
striping. Additionally, the contractor shall provide each FSP driver with yellow, three-piece rain gear.
The rain gear shall consist of trousers, coat, and a detachable hood. All rain gear shall also have
reflective tape on both sleeve and leg cuffs, and across the upper back. All rain gear shall fit the
individual FSP operator so as not to restrict his/her ability to move freely.
Shirts or coveralls shall have one or two chest pockets. Single-pocket coveralls or shirts shall have
the chest pocket placed on the left. The small FSP logo shall be sewn on either front pocket opposite
the driver’s name.
The first initial of the first name and full last name shall be sewn above the either chest pocket
opposite the FSP logo, so that it can be clearly visible with the collar open. Letters shall not exceed
1/2 inch in size. A detachable metal nameplate may be worn in place of the embroidered name at the
contractor’s option.
All Freeway Service Patrol operators shall wear black work boots with protective steel toes and oilresistant soles. During cold weather, a navy blue or white sweater or sweatshirt may be worn under
the uniform shirt/coverall. A navy blue jacket may replace the sweater or sweatshirt at the
contractor’s option, if it meets all the uniform specifications.
Hats are optional. The only allowable hats will be hard hats or baseball caps provided by SCCRTC
SAFE and MTC SAFE. No other hats shall be worn.
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ANNEX B
CRIMINAL HISTORY DISQUALIFICATIONS
Listed below is a synopsis of criminal convictions referenced on pages 3-11 through 3-12 of this
manual as it relates to the FSP contractors and drivers applying for or participating in the Freeway
Service Patrol.
A contractor or driver shall be permanently disqualified for the following offenses:
(1) Section 210.5 of the Penal Code (PC)(defined in Section 667.5 PC)- False imprisonment
(2) Section 217.1 PC - Assault or attempted murder of a government officer
(3) Section 220 PC - Sexual assault
(4) Section 236 - 237 PC, Chapter 8 - False imprisonment
(5) Section 240 - 247.5 PC, Chapter 9 - Assault and battery
(6) Section 261 PC - Rape
(7) Section 262 PC - Rape of spouse
(8) Section 264.1 PC - Rape with the use of a foreign object
(9) Section 266(a) PC - Procurement by force or fraud
(10) Section 266(j) PC - Procurement of a child
(11) Section 267 PC - Abduction of a person under 18 for the purpose of prostitution
(12) Section 288 PC - Lewd or lascivious acts with a child under 14
(13) Section 288.5 PC - Continuous sexual abuse of child
(14) Section 289 PC - Penetration of genital or anal opening by foreign object
(15) Section 311.3 PC - Sexual exploitation of child
(16) Section 11105.3 PC - Any felony conviction or three misdemeanor convictions covered by
this section.
(a) 667.5 PC - Prior prison terms; enhancement of prison terms for new offenses as
follows:
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1. Murder or voluntary manslaughter
2. Mayhem
3. Rape (Section 261 - 262 PC)
4. Sodomy by force, violence, duress, menace, or fear
5. Oral copulation by force, violence, duress, menace, or fear
6. Lewd acts on child under 14 (Section 288 PC)
7. Any felony punishable by death or life in state prison
8. Any felony in which the defendant inflicts great bodily harm on another person
except accomplice
9. Robbery
(b) Kidnapping - Chapter 3, 207-210 PC
(c) False imprisonment - Chapter 8, 236-237 PC
(d) False imprisonment/hostages - 210.5 PC
(e) Assault and battery - Chapter 9, 240 -247.5 PC
(f) Assault or attempted murder of a government officer - 217.1 PC
(g) Procurement by force or fraud - 266(a) PC (felony or misdemeanor)
(h) Procurement of child - 266(j) PC (felony)
(i) Continuous sexual abuse of child - 288.5 PC (felony)
(j) Sexual exploitation of child - 311.3 PC (misdemeanor)
The following shall disqualify an applicant or driver if the drug related offenses listed have occurred
within five years:
(1) Three or more drug-related misdemeanor convictions
(2) Any drug-related felony conviction
The following shall disqualify an applicant or driver if the violation occurred within the previous seven
years:
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(1) Gross vehicular manslaughter while intoxicated - 191.5 PC (felony).
(2) DUI causing injury/death - 23153 VC (felony).
(3) Three convictions of DUI.
The following criminal violations shall impose a 10-year limitation for felonies (F) and a five-year
limitation for misdemeanors (M) before an application to work in the FSP program may be
considered:
(1) Section 148 PC (M) - Resisting/ delaying a peace officer
(2) Section 222 PC (F) - Administering drugs with the intent to commit a felony
(3) Section 273.5 PC (F/M) - Infliction of injury to spouse, cohabite, or parent of child
(4) Section 261.5 PC (F/M) - Statutory rape
(5) Section 273(a) PC (F) - Cruelty to child
(6) Section 273(d) PC (F) - Infliction of corporal punishment of child which results in traumatic
conditions
(7) Section 417 PC (M) - Brandishing a firearm in a threatening manner
(8) Section 450 PC (F) - Arson
(9) Section453 PC (M/F) - Possession of fire bomb
(10) Section 459 PC (F/M) - Burglary
(11) Section 466 PC (M) - Possession of burglary tools
(12) Section 467 PC (M) - Possession of deadly weapon with intent to commit an assault
(13) Section 470 PC (F/M) - Forgery
(14) Section 470(a) PC (M) - Reproduction or falsification of driver license or ID card
(15) Section 470(b) PC (M) - Display or possession of reproduced or falsified driver license or
ID card
(16) Section 477 PC (F) - Counterfeiting money
(17) Section 484(e) PC (F/M) - Theft of access card
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(18) Section 484(f) PC (F/M) - Forgery of access card or signature
(19) Section 484(g) PC (F/M) - Fraudulent use of access card
(20) Sections 487 and 489 PC - Grand theft, including theft of firearm 487 PC (F); Grand theft
of firearm, punishment 489 PC (F)
(21) Section 496 PC (F/M) - Receiving stolen property
(22) Section 503 PC (F/M) - Embezzlement
(23) Section 538(d) PC (M) Fraudulent impersonation of peace officer
(24) Section 2800 VC (F/M) - Evading a peace officer
(25) Section 10751 VC (M) - Altering, defacing, or replacing vehicle identifying numbers
(26) Section 10752 VC (M) - Fraudulent acquisition of disposition of DMV- or CHP- issued
Vehicle Identification Numbers
(27) Section 10851 VC (F) - Vehicle theft
(28) Section 20001 VC (F) - Hit-and-run collision causing injury/death
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ANNEX C
CONTRACTOR BACK-UP TRUCK POLICY

VEHICLE REQUIREMENTS
A contractor may purchase a new vehicle or use an existing vehicle from a recently expired beat, as a
company back-up truck. The proposed back up truck must meet the following requirements to be
considered for use as a company back up truck.
•
•
•
•

At the time of the initial request for approval, the back up truck shall be no older than 5 years;
Vehicles must meet all the required FSP vehicle specifications (except for the minimum miles
requirement) and;
Vehicle must be in good operating condition, and
Pass a Yearly “Level 1” Inspection, in addition to an initial CHP Inspection for service
operation.

VEHICLE INSPECTION
All proposed back-up vehicles must pass a thorough CHP inspection prior to being approved to serve
as a company back-up truck. The proposed back-up truck will be inspected by your FSP field
supervisor for appearance & equipment and a Level 1 safety test will be conducted by a commercial
officer at a CHP scale location. The FSP Sergeant will coordinate the CHP scale inspection after the
vehicle has passed the initial inspection.
COMMUNICATIONS EQUIPMENT
If a back-up truck provider is not the same as the FSP primary tow truck provider, SCCRTC SAFE will
provide the back-up tow truck provider with a cellular phone for FSP communications (see Chapter
5).
ACCEPTABLE USE
The approved vehicle is the only vehicle that may be used as a company back-up truck. Similar to the
FSP back up truck, shall only be used to backup a vehicle within your fleet that is out of service due
to mechanical failure or an accident. It shall not be used to provide service for a vehicle that is
unavailable due to routine maintenance.
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ANNEX D
HYBRID VEHICLE POLICY

The following steps shall be followed when a Freeway Service Patrol (FSP) operator encounters a
Hybrid vehicle in need of assistance. Hybrid vehicles are vehicles which are powered by gas and
electrical engines, have high fuel efficiency and emit low levels of fuel emissions. Hybrid vehicles can
be handled like any other vehicle, except as noted in these guidelines.
Due to the possibility of damaging hybrid drive components, no FSP operator shall tow a hybrid
vehicle with any of its wheels on the ground, FSP operators shall use tow dollies (or flatbed if
available) to remove the vehicle from the freeway. FSP shall use the guidelines set forth in the
“Towing & Service” manual created by the American Automobile Association, which includes
guidelines for specific hybrid vehicles.
The American Automobile Association’s vehicle towing manual is based on the specifications
provided by the individual manufacturers for their individual vehicles, including hybrid vehicles.
FSP operators shall not attempt to service hybrid vehicles by performing any function within the
engine compartment. Under no circumstances shall an FSP operator attempt to jump-start or repair
battery cables on a hybrid vehicle, unless hybrid specific tow training has been completed by the
contracted and approved by the CHP. Contact with damaged high voltage battery modules, motor, or
cables can result in serious electric shock and/or death. Furthermore, if the FSP operator has
determined the hybrid vehicle is in need of anything more than a fuel or tire change, the FSP operator
shall tow the vehicle of the freeway. Sling-type equipment should not be used unless the vehicle is
damaged beyond repair, or directed to do so by a law enforcement officer to clear traffic lanes
expeditiously.
NOTES OF CAUTION WHILE ASSISTING HYBRID VEHICLES:
•
•
•
•

Never assume the hybrid vehicle is shut off simply because it is quiet
Always observe the instrument panel cluster to verify whether the vehicle is on or off.
While the vehicle is stopped, the gasoline engine and the traction motor are off, however the
vehicle still remains operational
Operators shall use extreme caution when pushing hybrid vehicles out of traffic lanes following
traffic collisions. When doing so, it is imperative to assure that the ignition key is in the OFF
position.

FSP STANDARD OPERATING PROCEDURES
REVISED 09-08

D-1
12-112

ANNEX E
REFUSAL TO SUBMIT TO A REQUIRED ALCOHOL OR
CONTROLLED SUBSTANCE ABUSE TEST

NO DRIVER WORKING IN THE FREEWAY SERVICE PATROL (FSP) PROGRAM, SHALL REFUSE
TO SUBMIT TO AN ALCOHOL OR SUBSTANCE ABUSE TEST. ANY DRIVER WHO REFUSES TO
SUBMIT TO AN ALCOHOL OR SUBSTANCE ABUSE TEST, SHALL BE ASSESSED THE SAME
PENALTY AS A POSITIVE TEST RESULT.
NO EMPLOYER SHALL PERMIT A DRIVER WHO REFUSES TO SUBMIT TO SUCH TESTS TO
PERFORM DUTIES AS A DRIVER IN THE FSP PROGRAM.
NO EMPLOYER HAVING ACTUAL KNOWLEDGE THAT A DRIVER HAS USED A CONTROLLED
SUBSTANCE SHALL PERMIT THE DRIVER TO PERFORM OR CONTINUE TO PERFORM
DUTIES AS AN FSP DRIVER.
NO FSP CONTRACTOR SHALL EMPLOY AN FSP DRIVER WHO FAILED OR REFUSED TO
SUBMIT AN ALCOHOL/SUBSTANCE ABUSE TEST.
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Attachment C1

Santa Cruz Beat 1 - Highway 17

ITEMS

Contractor:

Ladd's Auto Body and Towing inc.

UNITS
Unit

A. Vehicles & Equipment

COSTS
No. of
Items

Cost per Unit

Total Cost

% of Total
Cost

1. Vehicles
a. Tow Trucks
2. Finance Charges

Cells in green are automatically calculated; do not modify
Trucks
1 $ 124,127.96 $ 124,127.96
19.22%
Year
3 $
5,000.00 $
15,000.00
2.32%

3. Insurance & Vehicle Registration Fees
4. Fuel
a. Tow Trucks
c. Motorist
5. Vehicle Maintenace
a. Parts Replacement
b. Labor
6. FSP Equipment/Supplies (Refer to Attachment AScope of Work )

Year

3 $

16,500.00

$

49,500.00

7.66%

25,350 $
780 $

3.63
3.63

$
$

92,020.50
2,831.40

14.25%
0.44%

Trucks
Hours

3 $
3 $

6,750.00
3,340.00

$
$

20,250.00
10,020.00

3.14%
1.55%

Trucks

3 $

400.00

$

1,200.00

0.19%

Gallons
Gallons

Subtotal A (Vehicles & Equipment)

$314,949.86

B. Management & Drivers
7. FSP Management Costs
8. FSP Driver Costs
a. Wages (# of Drivers 1__)
b. Workers Compensation
c. Taxes
9. FSP Driver Benefits
a. Vacation/Holidays/Sick Days
b. Retirement
c. Medical, Dental, Vision
10. Driver Admin (Pre-op Inspections, Training, etc.)

Unit

No. of
Items

Year
Hours
Driver
Driver

Cost per Unit

Total Cost

3 $

1,800.00

$

5,400.00

0.84%

6,349 $
3 $
3 $

26.00
8,314.80
7,987.45

$
$
$

165,074.00
24,944.40
23,962.35

25.56%
3.86%
3.71%

2,704.00
2,192.00
9,360.00
5,525.00

$
$
$
$

8,112.00
6,576.00
28,080.00
16,575.00

1.26%
1.02%
4.35%
2.57%

Driver
Driver
Driver
Hours

3
3
3
3

$
$
$
$

Subtotal B (Management & Drivers)

$278,723.75

C. Administration
11. Administrative Costs - Office Operations
12. Other (please specify)

Unit

48.76%

% of Total
Cost

No. of
Items

Year

Cost per Unit
3 $

750.00

Subtotal C (Administration)

Total Cost

43.15%

% of Total
Cost

$
$

2,250.00
-

0.35%

$

2,250.00

0.35%

D. Final Cost Calculation
13. Total Cost (Subtotal A + B + C)
14. Subtract Equipment Salvage Value
a. Tow Trucks
15. Add Profit
16. Net Cost (item 13 - 14+ 15)
17. Total Contract Hours (Service Hours Per
Day*Total Schedule FSP Service Days)

Trucks
1

$ Value
$ 10,000.00

$595,923.61
Total Salvage Value
$
10,000.00
$
60,000.00
9.29%
$645,923.61
6,349

18. COST PER HOUR PER TRUCK (item 16/17)

$101.74
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Attachment C2
Santa Cruz Beat 2 - Highway 1

ITEMS

Contractor Ladd's Auto Body and Towing inc.

UNITS
Unit

A. Vehicles & Equipment
1. Vehicles
a. Tow Trucks
2. Finance Charges
3. Insurance & Vehicle Registration Fees
4. Fuel
a. Tow Trucks
c. Motorist
5. Vehicle Maintenace
a. Parts Replacement
b. Labor
6. FSP Equipment/Supplies (Refer to Attachment AScope of Work )

COSTS
No. of
Items

Cost per Unit

Total Cost

Cells in green are automatically calculated; do not modify
Trucks
1 $ 112,966.18 $ 112,966.18
18.29%
Year
3 $
5,000.00 $
15,000.00
2.43%
Year
3 $ 16,500.00 $
49,500.00
8.01%
Gallons
Gallons

23,049 $
780 $

3.63
3.63

$
$

83,667.87
2,831.40

13.54%
0.46%

Trucks
Hours

3 $
3 $

6,750.00
3,340.00

$
$

20,250.00
10,020.00

3.28%
1.62%

Trucks

3 $

400.00

$

1,200.00

0.19%

Subtotal A (Vehicles & Equipment)

$295,435.45

B. Management & Drivers
7. FSP Management Costs
8. FSP Driver Costs
a. Wages (# of Drivers _1_)
b. Workers Compensation
c. Taxes
9. FSP Driver Benefits
a. Vacation/Holidays/Sick Days
b. Retirement
c. Medical, Dental, Vision
10. Driver Admin (Pre-op Inspections, Training, etc.)

Unit

No. of
Items

Year
Hours
Driver
Driver

Cost per Unit

Total Cost
$

5,400.00

0.87%

6,091 $
3 $
3 $

26.00
7,918.30
7,885.80

$
$
$

158,366.00
23,754.90
23,657.40

25.64%
3.85%
3.83%

2,704.00
2,192.00
9,360.00
5,365.00

$
$
$
$

8,112.00
6,576.00
28,080.00
16,095.00

1.31%
1.06%
4.55%
2.61%

3
3
3
3

$
$
$
$

$270,041.30

Unit

% of Total
Cost

1,800.00

Driver
Driver
Driver
Hours

C. Administration

47.83%

3 $

Subtotal B (Management & Drivers)

11. Administrative Costs - Office Operations
12. Other (please specify)

% of Total
Cost

No. of
Items

Year

Cost per Unit
3 $

750.00

Subtotal C (Administration)

Total Cost

43.72%

% of Total
Cost

$
$

2,250.00
-

0.36%

$

2,250.00

0.36%

D. Final Cost Calculation
13. Total Cost (Subtotal A + B + C)
14. Subtract Equipment Salvage Value
a. Tow Trucks
15. Add Profit
16. Net Cost (item 13 - 14+ 15)
17. Total Contract Hours (Service Hours Per
Day*Total Schedule FSP Service Days)

Trucks
1

$567,726.75
Total Salvage Value

$ Value
$ 10,000.00
$

60,000.00
$617,726.75
6,091

18. COST PER HOUR PER TRUCK (item 16/17)

$
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101.42

9.71%

Attachment D
Sample Monthly Hourly Rate Calculation
Step 1: Calculate Average Monthly Santa Cruz County/ Bay Area Diesel Price
Step 2: Insert Average Monthly Santa Cruz County/Bay Area Diesel Price into Line 4a: Tow
Truck Fuel
Step 3: Calculate Line 18: COST PER HOUR PER TRUCK using the current Average
Monthly Santa Cruz County/Bay Area Diesel Price and holding all other information constant
ITEMS

COSTS

UNITS
Unit

A. Vehicles & Equipment
1. Vehicles
a. Tow Trucks
2. Finance Charges
3. Insurance & Vehicle Registration
Fees
4. Fuel
a. Tow Trucks
c. Motorist
5. Vehicle Maintenace
a. Parts Replacement
b. Labor
6. FSP Equipment/Supplies (Refer to
Attachment A-Scope of Work )

No. of
Items

Cost per Unit

1 $ 95,024.06
1 $ 10,000.00

$
$

95,024.06
10,000.00

21.38%
2.25%

Trucks

1 $ 17,000.00

$

17,000.00

3.83%

4.09
2.59

$
$

98,061.84
3,108.00

22.07%
0.70%

Trucks
Hours

1 $ 8,700.00
1 $ 3,100.00

$
$

8,700.00
3,100.00

1.96%
0.70%

Trucks

1 $ 1,850.00

$

1,850.00

0.42%

$ 236,843.90

53.30%

23,976 $
1,200 $

Subtotal A (Vehicles & Equipment)

7. FSP Management Costs
8. FSP Driver Costs
a. Wages (# of Drivers __)
b. Workers Compensation
c. Taxes
9. FSP Driver Benefits
a. Vacation/Holidays/Sick Days
b. Retirement
c. Medical, Dental,
( Vision
p
p
Training, etc.)

Unit

No. of
Items

Year
Hours
Driver
Driver

Cost per Unit

1,344.00

0.30%

5,994 $
21.00
1 $ 11,399.54
1 $ 15,199.38

$
$
$

125,874.00
11,399.54
15,199.38

28.33%
2.57%
3.42%

$
$
$
$

2,520.00
5,066.44
5,760.00
12,852.00

0.57%
1.14%
1.30%
2.89%

1
1
1
1

$ 2,520.00
$ 5,066.44
$ 5,760.00
$ 12,852.00

$ 180,015.36

Unit

No. of
Items

Year

Cost per Unit

1 $ 2,520.00

Subtotal C (Administration)

Total Cost

(Step 2): Insert
Average Monthly
Diesel Cost in
Santa Cruz/ Bay
Area
$4.36

% of Total
Cost

$

Subtotal B (Management & Drivers)

11. Administrative Costs - Office
Operations
12. Other (please specify)

Total Cost

1 $ 1,344.00

Driver
Driver
, Driver
Hours

C. Administration

% of Total
Cost

Trucks
Trucks

Gallons
Gallons

B. Management & Drivers

Total Cost

40.51%

% of Total
Cost

$
$

2,520.00
-

0.57%
0.00%

$

2,520.00

0.57%

D. Final Cost Calculation
13. Total Cost (Subtotal A + B + C)
14. Subtract Equipment Salvage Value
a. Tow Trucks
15. Add Profit
16. Net Cost (item 13 - 14+ 15)
17. Total Contract Hours (Service
Hours Per Day*Total Schedule FSP
Service Days)

Trucks
1

$ Value
$ 15,000.00

$ 419,379.26
Total Salvage Value
$
15,000.00
$
40,000.00
9.00%
$ 444,379.26

5,994

18. COST PER HOUR PER TRUCK (item
16/17)

$74.14
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(Step 3):
Calculated
Monthly Hourly
Rate
$75.22

AGENDA: August 5, 2021
TO:

Santa Cruz County Regional Transportation Commission

FROM:

Sarah Christensen, P.E.

RE:

On-Call Capital Project Management Services Contract
Amendment 1

RECOMMENDATIONS
Regional Transportation Commission staff recommends that the Regional
Transportation Commission (RTC) adopt a resolution (Attachment 1)
authorizing the Executive Director to amend the professional services
agreement with CSG Consultants, Inc. (TP2063-01) for Capital Project
Management Services adding $700,000 in compensation for a not to exceed
contract value of $1,900,000 for continued Project Management support for
delivery of Measure D capital projects through 2022.
BACKGROUND
Santa Cruz County passed Measure D in November of 2016, which included
an expenditure plan of projects and programs that provides a balanced
vision to improve, operate, and maintain Santa Cruz County’s transportation
network. Staff has initiated the implementation of several capital projects
included in the Measure D expenditure plan and depends on consultant
support in order to deliver capital projects in an expedited manner. In
December of 2019 the Commission approved an on-call professional services
agreement with CSG Consultants, Inc. (TP2063-01) for capital project
management services, meant to staff the peaks in workload RTC has
experienced associated with delivery of Measure D capital projects. The
scope of the on-call contract is for project management of capital projects
for development of state highway, transit, and active transportation capital
improvement projects, including preliminary engineering, environmental
clearance, final design, acquisition of right-of-way, relocation of utilities,
advertisement, and construction.
DISCUSSION
Since the RTC awarded the contract in December 2019, CSG Consultants,
Inc. has been assisting RTC with various elements in delivering capital
projects. Overall the RTC’s program of capital projects has grown
significantly since that time due to an acceleration of the Highway 1 program
and addition maintenance and repairs identified on the Santa Cruz Branch
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Rail Line. The original funding provided for this contract is almost
exhausted, however maintenance and repair work is on-going. Below is a
description of the programs CSG has been assisting with to-date and
includes the anticipated capital project management services tasks through
2022.
Highway 1 Corridor Investment Program
Within the Highway 1 program, CSG has assisted with project management
of 3 auxiliary lanes and bus on shoulder projects. For the Highway 1
41st/Soquel project, weekly meetings were held with the professional
engineering consultant to finalize the plans, specifications, and estimate
(PS&E) package to meet the Ready to List (RTL) milestone. This included
coordination with Caltrans functional units to resolve comments and
incorporate changes into the PS&E package. Biweekly right of way
coordination meetings were held with County Real Property, Caltrans right of
way, and professional engineering consultant staff to coordinate utility
relocations, right of way requirements, and agreements needed to certify the
right of way and meet the project’s RTL milestone. This included
coordination with County Parks & Recreation and California Department of
Fish & Wildlife staff to finalize environmental permits. This project is on
schedule to begin construction in late 2021, and additional project
management assistance is needed through 2022 to attend weekly
construction meetings, coordinate responses to Requests for Information
(RFIs), review submittals from Caltrans construction contractor, and monitor
design-related changes requiring services from the professional engineering
consultant.
For the Highway 1 Bay/Porter to State Park project, services included
coordination with Caltrans and review of engineering consultant deliverables
to complete the environmental analysis of the project and kick off the final
design phase. It is anticipated that this project will go through a similar
process to acquire right of way, obtain environmental permits, relocate
utilities, and complete the design package as the 41st/Soquel project. These
activities are planned to be completed by the end of 2022.
For the Highway 1 State Park to Freedom project, services include review of
geometric drawings and assistance with resolving engineering and
environmental comments from Caltrans functional units, and review of
technical studies for consistency and to ensure requirements are met.
Planned activities through 2022 include the completion of the environmental
phase of the project, which will require coordination with Caltrans and other
project stakeholders and overseeing work by the engineering and
environmental consultant.
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Through the remaining term of the contract, staff is recommending
continuing the current level of Project Management services by CSG to assist
with the successful delivery of the Highway 1 program of projects through
2022.
Rail Infrastructure Preservation Program
Within the Rail Infrastructure Preservation program, CSG has assisted with
project management of storm damage repairs, bridge repairs, and railbed
repair projects. CSG has assisted with project management of the Phase 1
bridge repairs which includes the Pajaro River Bridge Repair, the coastal
erosion repair near Manresa State Beach, and bridge inspections and
analysis. This included review of the PS&E package, coordination of
temporary right of way needs for construction, and coordination with
regulatory agencies to comply with environmental requirements. The 2
projects are on schedule to begin construction in 2021, and additional
project management assistance is needed through 2022 to attend weekly
construction meetings, coordinate responses to Requests for Information
(RFIs), review submittals from the construction contractor, and monitor
design-related changes requiring services from the professional engineering
consultant.
CSG Consultants, Inc. acted as the Storm Damage Repair Site 3
Construction Manager. Following the solicitation of proposals from the RTC’s
on-call construction management firms, only one proposal was received. The
approach outlined in the proposal did not meet the RTC’s requirements for
construction administration, therefore a task order was issued to CSG
Consultants, Inc. because they were qualified, familiar with RTC
requirements, and the type of work fell under their scope of services for
contract TP2063.
CSG has been providing assistance in oversight of engineering and
construction projects by others including engineering support for establishing
engineering standards for track and structures. It is anticipated that services
will need to continue through 2022 for the various capital project needs.
Through the remaining term of the contract, CSG is anticipated to continue
support of the Rail Infrastructure Presentation Program, but at a level that is
less than the amount of support currently being provided. Staff is
recommending adding two Full Time Equivalent (FTE) positions within the
Transportation Engineering classification (refer to item 29) to provide most
of the on-going needs of the Branch Line right-of-way.
Coastal Rail Trail Program
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CSG Consultants, Inc. has provided project management services to the
various coastal rail trail projects for which the RTC provides oversight.
Services include review of technical documents generated by local
jurisdiction consultants, including review of the City of Santa Cruz’s Harbor
Bridge feasibility study. CSG has provided assistance with inspections of
railroad infrastructure affected by coastal rail trail construction and provided
recommendations for resolution of construction conflicts. For the City of
Watsonville’s segment 18 project, CSG reviewed the plans and specifications
for the new water line proposed by the City added to the coastal rail trail
project during construction. CSG provided assistance with the Preventative
Maintenance Program by assisting with drafting a scope of work for the
future full-service maintenance contract procurement, including drainage,
vegetation, grade crossings, signals, and track infrastructure maintenance.
Through the remaining term of the contract, CSG is anticipated to continue
support of the Preventative Maintenance Program, but at a level that is less
than the amount of support currently being provided. Staff is recommending
adding two Full Time Equivalent (FTE) positions within the Transportation
Engineering classification (refer to item 29) to serve the various needs of the
Branch Line right-of-way. If item 29 is not approved, RTC may need to
consider adding more than the current proposed funding as part of a future
proposed amendment.
CSG’s contract is half-way through its contract term, but funding is nearly
exhausted. Staff recommends continuing to utilize CSG to provide some
project management services by CSG to assist with the delivery of the RTC’s
program of capital projects as shown below, however some current tasks are
expected to be transitioned to RTC staff.
Program/Project
Hwy 1 41st/Soquel
Hwy 1 Bay-Porter/State Park
Hwy 1 State Park/Freedom
Rail Infrastructure Preservation
Active Transportation
Total

FY21/22
$80,000
$110,000
$130,000
$120,000
$40,000
$480,000

FY22/23
$40,000
$60,000
$70,000
$30,000
$20,000
$220,000

TOTAL

$700,000

Staff recommends the RTC adopt a resolution (Attachment 1)
authorizing the Executive Director to amend the professional
services agreement with CSG Consultants, Inc. (TP2063-01) for
Capital Project Management Services adding $700,000 in
compensation for a not to exceed contract value of $1,900,000 for
continued Project Management support for delivery of Measure D
capital projects through 2022.
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FISCAL IMPACT
There are no new fiscal impacts associated with amending the agreement
with CSG to continue project management services. Measure D 5-year plans
and the FY21/22 budget for the various programs include funds for
continuation of project management services through June of 2022. Future
funds will be programmed and budgeted in FY22/23 for the remaining
contract term at that time.
SUMMARY
Additional consultant project management services are needed to
adequately deliver the RTC’s program of capital projects. Staff recommended
adding $700,000 in compensation to continue consultant project
management services through 2022 to support delivery of Measure D capital
projects.
ATTACHMENTS:
1. Resolution
a. Exhibit A - Draft Amendment 1
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RESOLUTION NO.
Adopted by the Santa Cruz County Regional Transportation Commission
on the date of August 5, 2021
on the motion of Commissioner
duly seconded by Commissioner
A RESOLUTION AUTHORIZING THE EXECUTIVE DIRECTOR TO AMEND AGREEMENT NO.
TP2063-01 WITH CSG CONSULTANTS, INC. FOR ON-CALL CAPITAL PROJECT
MANAGEMENT SERVICES
WHEREAS, the Regional Transportation Commission (RTC) purchased the Santa Cruz
Branch Rail Line (Branch Line) in October 2012;
WHEREAS, the RTC in partnership with Caltrans developed the Highway 1 Corridor
Investment Program to relieve congestion and improve access and safety;
WHEREAS, to address immense transportation needs and severe transportation
funding shortfalls, Santa Cruz County voters approved Measure D in November 2016 by
over a 2/3 majority;
WHEREAS, the RTC is the agency responsible for delivering and distributing funds for
regional and other projects in the voter-approved Measure D Expenditure Plan including
Highway Corridors, Active Transportation (Coastal Rail Trail), Rail Corridor, San Lorenzo
Valley Highway 9 Corridor Improvements, and the Highway 17 Wildlife Crossing; and
WHEREAS, the RTC adopted 5-year program of projects in June of 2020 to program
projected revenues from FY 2020/21 through FY 2024/25 which are consistent with the
Measure D Ordinance and Expenditure Plan;
WHEREAS, the RTC serves as the implementing agency, funding agency, or provides
oversight of regional capital projects throughout Santa Cruz County;
WHEREAS, the RTC entered into an agreement with CSG Consultants, Inc. in December
of 2019 in the amount not to exceed $1.2M with a term through December 31, 2022;
WHEREAS, additional Project Management services are needed to deliver the RTC’s
program of capital projects;
THEREFORE, BE IT RESOLVED BY THE SANTA CRUZ COUNTY REGIONAL TRANSPORTATION
COMMISSION THAT:
The Executive Director is authorized to amend the contract with CSG Consultants, Inc. in
the amount of $700,000 for a not to exceed amount of $1,900,000, subject to final
agreement by legal as to form.
AYES:

COMMISSIONERS
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NOES:

COMMISSIONERS

ABSTAIN:

COMMISSIONERS

__________________________
Sandy Brown, Chair
ATTEST:
____________________________
Guy Preston, Secretary
Exhibits:
a. Draft Contract Amendment 1 to TP2063-01
Distribution:

RTC Fiscal, RTC and Consultant Project Managers

s:\rtc\tc2021\08\consent agenda\csg amendment\att 1-oncallpm-services-res.docx
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AMENDMENT #1
TO AGREEMENT BETWEEN CSG CONSULTANTS, INC. AND
THE SANTA CRUZ COUNTY REGIONAL TRANSPORTATION
COMMISSION
Effective ______________ the parties hereto agree to amend
that certain agreement dated December 9, 2019 by and between the
SANTA CRUZ REGIONAL TRANSPORTATION COMMISSION
hereafter called COMMISSION and CSG CONSULTANTS, INC.
hereinafter called CONSULTANT, as follows:
Amend Article V entitled “ALLOWABLE COSTS AND PAYMENTS”
subsection P to read as follows:
The total amount payable by COMMISSION for all Task Orders
resulting from this agreement shall not exceed $1,900,000. It is
understood and agreed that there is no guarantee, either expressed or
implied that this dollar amount will be authorized under this
AGREEMENT through Task Orders.
All other provisions of said agreement shall remain the same.
1. CONTRACTOR/ CONSULTANT

Cyrus Kianpour,
President

Date

2. SANTA CRUZ COUNTY REGIONAL
TRANSPORTATION COMMISSION

Guy Preston,
Executive Director

3. APPROVED AS TO INSURANCE

Yesenia Parra,
Administrative
Services Officer

Date

DISTRIBUTION: RTC Fiscal
Administrative Services Officer
CONSULTANT
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Date

SANTA CRUZ COUNTY REGIONAL TRANSPORTATION COMMISSION
TDA REVENUE REPORT
FY 2020/2021

FY19 - 20
ACTUAL
REVENUE

MONTH
JULY

1,060,892

AUGUST

645,861

SEPTEMBER

905,653

OCTOBER

1,069,443

NOVEMBER

711,628

DECEMBER

853,153

JANUARY

897,534

FEBRUARY

1,026,294

MARCH

734,870

APRIL

686,821

MAY

407,395

JUNE

739,394

TOTAL

9,738,939

FY20 - 21
ESTIMATE
REVENUE
1,089,990
663,576
930,493
1,098,776
731,147
876,554
922,152
1,054,443
755,026
705,659
418,569
759,674
10,006,059

FY20 - 21
ACTUAL
REVENUE

DIFFERENCE
AS % OF
DIFFERENCE PROJECTION

CUMULATIVE
% OF
ACTUAL TO
PROJECTION

1,016,646

-73,344

-6.73%

93.27%

748,355

84,779

12.78%

100.65%

932,896

2,403

0.26%

100.52%

1,164,146

65,370

5.95%

102.09%

670,297

-60,849

-8.32%

100.41%

866,405

-10,149

-1.16%

100.15%

898,170

-23,982

-2.60%

99.75%

1,074,000

19,557

1.85%

100.05%

741,758

-13,268

-1.76%

99.88%

891,479

185,821

26.33%

102.00%

821,014.68

402,445

96.15%

106.26%

908,248

148,574

19.56%

107.27%

10,733,415

727,356

7.27%

107%

Note: FY2020-21 Revenue estimate updated at May 6, 2021 RTC meeting.
I:\FISCAL\TDA\MonthlyReceipts\FY2021\[FY2021 TDA Receipts.xlsx]FY2021
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SANTA CRUZ COUNTY REGIONAL TRANSPORTATION COMMISSION
TDA REVENUE REPORT
FY 2021/2022

FY20 - 21
ACTUAL
REVENUE

MONTH
JULY

FY21 - 22
ESTIMATE
REVENUE

1,016,646

954,838

AUGUST

748,355

702,858

SEPTEMBER

932,896

876,180

1,164,146

1,093,371

NOVEMBER

670,297

629,546

DECEMBER

866,405

813,731

JANUARY

898,170

843,565

1,074,000

1,008,706

MARCH

741,758

696,663

APRIL

891,479

837,281

MAY

821,015

771,101

JUNE

908,248

853,031

OCTOBER

FEBRUARY

TOTAL

10,733,415

10,080,871

FY21 - 22
ACTUAL
REVENUE

DIFFERENCE
AS % OF
DIFFERENCE PROJECTION

CUMULATIVE
% OF
ACTUAL TO
PROJECTION

1,180,089

225,250

23.59%

123.59%

1,180,089

225,250

2.23%

12%

Note: FY2020-21 Revenue estimate updated at May 6, 2021 RTC meeting.
I:\FISCAL\TDA\MonthlyReceipts\FY2022\[FY2022 TDA Receipts.xlsx]FY2022
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SCCRTC
TRANSPORTATION TAX REGIONAL TRANSPORTATION FUND (TTRTF) - MEASURE D
SUMMARY OF REVENUE ALLOCATION BY MONTH
FY2021 ENDING JUNE 30, 2021
KEY/OBJECT
729000/40186

GROSS
BOE FEES

RATE

NET
ADMINISTRATION & IMPLEMENTATION - 729100/75381
ADMINISTRATION - SALARIES & BENEFITS
O/H ADMIN
SALARIES & O/H IMPLEME& OVERSIGHT
SERVICES & SUPPLIES

1%

Subtotal
TO DISTRIBUTE TO INVESTMENT CATEGORIES

JULY
2,164,570.25
2,164,570.25

AUGUST
1,790,460.54
(46,270.00)
1,744,190.54

SEPTEMBER
2,015,015.42
2,015,015.42

OCTOBER
2,493,858.40
2,493,858.40

NOVEMBER
1,578,595.38
(46,270.00)
1,532,325.38

DECEMBER
1,923,598.43
1,923,598.43

JANUARY
1,992,434.66
1,992,434.66

FEBRUARY
2,198,477.40
(46,270.00)
2,152,207.40

MARCH
1,703,781.65
1,703,781.65

APRIL
1,955,621.19
1,955,621.19

MAY
JUNE
2,076,751.18 2,031,266.58
(37,220.00)
2,039,531.18 2,031,266.58

TOTAL
23,924,431.08
(176,030.00)
23,748,401.08

21,645.70
19,914.05
9,855.87
15,000.00
66,415.62

17,441.91
16,046.55
9,855.87
15,000.00
58,344.33

20,150.15
18,538.14
9,855.87
15,000.00
63,544.17

24,938.58
22,943.50
9,855.87
15,000.00
72,737.95

15,323.25
14,097.39
9,855.87
15,000.00
54,276.52

19,235.98
17,697.11
9,855.87
15,000.00
61,788.96

19,924.35
18,330.40
9,855.87
15,000.00
63,110.62

21,522.07
19,800.31
9,855.87
51,178.25

17,037.82
15,674.79
9,855.87
42,568.48

19,556.21
17,991.71
9,855.87
47,403.80

20,395.31
18,763.69
9,855.87
49,014.87

20,312.67
18,687.65
9,855.87
48,856.19

237,484.01
218,485.29
118,270.46
105,000.00
679,239.76

YEAR END
ADJUSTMENT
0.00
0.00

0.00
0.00
0.00
0.00
0.00

ADJUSTED
TOTAL
23,924,431.08
(176,030.00)
23,748,401.08

237,484.01
218,485.29
118,270.46
105,000.00
679,239.76

2,098,154.63

1,685,846.21

1,951,471.25

2,421,120.45

1,478,048.86

1,861,809.47

1,929,324.04

2,101,029.15

1,661,213.17

1,908,217.39

1,990,516.31

1,982,410.39

23,069,161.32

-

23,069,161.32

30%

629,446.39

505,753.86

585,441.38

726,336.13

443,414.66

558,542.84

578,797.21

630,308.74

498,363.95

572,465.22

597,154.89

594,723.12

6,920,748.40

-

6,920,748.40

Fixed $
Fixed $

27,777.78
13,888.89
41,666.67

27,777.78
13,888.89
41,666.67

27,777.78
13,888.89
41,666.67

27,777.78
13,888.89
41,666.67

27,777.78
13,888.89
41,666.67

27,777.78
13,888.89
41,666.67

27,777.78
13,888.89
41,666.67

27,777.78
13,888.89
41,666.67

27,777.78
13,888.89
41,666.67

27,777.78
13,888.89
41,666.67

27,777.78
13,888.89
41,666.67

27,777.78
13,888.89
41,666.67

333,333.33
166,666.67
500,000.00

0.00
0.00
0.00

333,333.33
166,666.67
500,000.00

5.2949%
22.7393%
5.0038%
15.3806%
51.5814%
100%

31,122.53
133,656.86
29,411.31
90,404.23
303,184.80
587,779.72

24,573.09
105,530.07
23,221.98
71,379.54
239,382.51
464,087.20

28,792.49
123,650.44
27,209.39
83,635.98
280,486.41
543,774.71

36,252.77
155,688.89
34,259.47
105,306.48
353,161.85
684,669.47

21,272.28
91,354.59
20,102.66
61,791.37
207,227.09
401,747.99

27,368.23
117,533.90
25,863.44
79,498.81
266,611.78
516,876.17

28,440.69
122,139.60
26,876.93
82,614.06
277,059.26
537,130.55

31,168.19
133,852.95
29,454.46
90,536.86
303,629.61
588,642.08

24,181.80
103,849.66
22,852.21
70,242.92
235,570.69
456,697.28

28,105.41
120,699.75
26,560.09
81,640.16
273,793.13
530,798.55

29,412.72
126,314.01
27,795.51
85,437.59
286,528.41
555,488.23

29,283.96
125,761.04
27,673.83
85,063.57
285,274.06
553,056.45

339,974.17
1,460,031.76
321,281.26
987,551.59
3,311,909.62
6,420,748.40

0.00

339,974.17
1,460,031.76
321,281.26
987,551.59
3,311,909.62
6,420,748.40

2. HWY Corridors - 729300/75383

25%

524,538.66

421,461.55

487,867.81

605,280.11

369,512.22

465,452.37

482,331.01

525,257.29

415,303.29

477,054.35

497,629.08

495,602.60

5,767,290.33

-

5,767,290.33

3. TRANSIT/PARATRANSIT - 729400/75384
Santa Cruz Metro (SCMTD) 16%
Community Bridges - V127587 - 4%

20%
80%
20%

419,630.93
335,704.74
83,926.19

337,169.24
269,735.39
67,433.85

390,294.25
312,235.40
78,058.85

484,224.09
387,379.27
96,844.82

295,609.77
236,487.82
59,121.95

372,361.89
297,889.51
74,472.38

385,864.81
308,691.85
77,172.96

420,205.83
336,164.66
84,041.17

332,242.63
265,794.11
66,448.53

381,643.48
305,314.78
76,328.70

398,103.26
318,482.61
79,620.65

396,482.08
317,185.66
79,296.42

4,613,832.26
3,691,065.81
922,766.45

-

4,613,832.26
3,691,065.81
922,766.45

4. ACTIVE TRANSPORTATION - 729500/75385

17%

356,686.29

286,593.86

331,750.11

411,590.48

251,268.31

316,507.61

327,985.09

357,174.95

282,406.24

324,396.96

338,387.77

337,009.77

3,921,757.42

-

3,921,757.42

1. NEIGHBORHOOD - 729200/75382
SLV SR9
HWY 17 Wildlife

City of Capitola - V100207
City of Santa Cruz - V110467
City of Scotts Valley - V102713
City of Watonville - V1728
County of Santa Cruz

5. RAIL CORRIDOR - 729600/75386
DISTRIBUTED TO INVESTMENT CATEGORIES
TOTAL ADMIN & IMPLEM AND INVESTMENT CATEGORIES

8%
100%

167,852.37

134,867.70

156,117.70

193,689.64

118,243.91

148,944.76

154,345.92

168,082.33

132,897.05

152,657.39

159,241.30

158,592.83

1,845,532.91

-

1,845,532.91

2,098,154.63

1,685,846.21

1,951,471.25

2,421,120.45

1,478,048.86

1,861,809.47

1,929,324.04

2,101,029.15

1,661,213.17

1,908,217.39

1,990,516.31

1,982,410.39

23,069,161.32

-

23,069,161.32

2,164,570.25

1,744,190.54

2,015,015.42

2,493,858.40

1,532,325.38

1,923,598.43

1,992,434.66

2,152,207.40

1,703,781.65

1,955,621.19

2,039,531.18

2,031,266.58

23,748,401.08

0.00

23,748,401.08

I:\FISCAL\Measure D\2Distribution To Investment Category\FY2021\[FY2021 12 June 2021 Measure D Distribution.xlsx]Summary
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SCCRTC
TRANSPORTATION TAX REGIONAL TRANSPORTATION FUND (TTRTF) - MEASURE D
SUMMARY OF REVENUE ALLOCATION BY MONTH
FY2022 ENDING JUNE 30, 2022
JULY
2,649,497.47
2,649,497.47

TOTAL
2,649,497.47
2,649,497.47

26,494.97
24,110.43
13,056.25
6,666.67
70,328.32

26,494.97
24,110.43
13,056.25
6,666.67
70,328.32

2,579,169.15

2,579,169.15

30%

773,750.75

773,750.75

Fixed $
Fixed $

27,777.78
13,888.89
41,666.67

27,777.78
13,888.89
41,666.67

5.0878%
22.5429%
4.8626%
15.4078%
52.0989%
100%

37,246.67
165,033.15
35,598.30
112,798.40
381,407.55
732,084.08

37,246.67
165,033.15
35,598.30
112,798.40
381,407.55
732,084.08

2. HWY Corridors - 729300/75383

25%

644,792.29

644,792.29

3. TRANSIT/PARATRANSIT - 729400/75384
Santa Cruz Metro (SCMTD) 16%
Community Bridges - V127587 - 4%

20%
80%
20%

515,833.83
412,667.06
103,166.77

515,833.83
412,667.06
103,166.77

4. ACTIVE TRANSPORTATION - 729500/75385

17%

438,458.76

438,458.76

5. RAIL CORRIDOR - 729600/75386

8%

206,333.53

206,333.53

2,579,169.15

2,579,169.15

2,649,497.47

2,649,497.47

GROSS
BOE FEES

KEY/OBJECT
729000/40186

RATE

NET

ADMINISTRATION & IMPLEMENTATION - 729100/75381
ADMINISTRATION - SALARIES & BENEFITS
O/H ADMIN
SALARIES & O/H IMPLEME& OVERSIGHT
SERVICES & SUPPLIES

1%

Subtotal

TO DISTRIBUTE TO INVESTMENT CATEGORIES
1. NEIGHBORHOOD - 729200/75382
SLV SR9
HWY 17 Wildlife

City of Capitola - V100207
City of Santa Cruz - V110467
City of Scotts Valley - V102713
City of Watonville - V1728
County of Santa Cruz

DISTRIBUTED TO INVESTMENT CATEGORIES
TOTAL ADMIN & IMPLEM AND INVESTMENT CATEGORIES

100%

I:\FISCAL\Measure D\2Distribution To Investment Category\FY2022\[FY2022 01 July 2021 Measure D Distribution.xlsx]Summary
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AGENDA: August 5, 2021
TO:

Regional Transportation Commission (RTC)

FROM:

Tracy New, Director of Finance and Budget

RE:

Amendments to the Fiscal Year (FY) 2021-22 Budget & Work
Program

RECOMMENDATIONS
Staff recommends that the Regional Transportation Commission (RTC) approve
the attached resolution (Attachment 1) authorizing the following:
1. The RTC’s FY 2020-21 budget and work program as shown on Exhibit A to
Attachment 1.
2. Amending the Measure D 5-year program of projects to carryover FY2020-21
programmed funds and amend the 5-year Active Transportation to program
$208,000 additional funds as shown on Exhibit B to Attachment 1.

BACKGROUND
After review and recommendation from the B&A/P Committee, in March 2021,
the Regional Transportation Commission (RTC) approved the initial budget for
fiscal year (FY) 2021-22.
Due to work trends and need to carryover funds from FY 2020-21 for work not
yet completed, it is currently necessary to consider amendments to the RTC’s
FY 2021-22 budget and work program.

DISCUSSION
At the beginning of each fiscal year the budget that is approved includes
estimates for the work that is anticipated to be done. Usually, adjustments
need to be made due to work trends. Therefore, a number of adjustments are
included in this budget amendment as a result of more or less work than was
estimated for various projects and planning efforts. Adjustments proposed
include increases for liability insurance, new office space buildout to
accommodate additional workstations and design, additional work on Segment
5 on the North Coast, and FY2021 carryover for work that was anticipated to
be completed.
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Therefore, staff recommends that the RTC approve the FY 2021-22
budget and work program as shown on Exhibit A of Attachment 1
and the Measure D 5-year Active Transportation program as shown
in Exhibit B of Attachment 1.

FISCAL IMPACT
The proposed budget amendment includes a total increase of
$7,139,155 including:
$6,785,216 increase for the FY2020-21 carryover of
appropriations in the RTC and Measure D budgets.
$208,000 total increase in RTC budget appropriations and
Measure D programming for the Active Transportation program.
$145,939 total increase in appropriations to the RTC budget for
amendments to the administrative, planning, and rail program
budgets as shown in Exhibit A to Attachment 1.

SUMMARY
Due to work trends and need to carryover funds from FY 2020-21 for work not
yet completed, it is necessary to consider amendments to the FY 2021-22
budget and work program.
Staff recommends that that the RTC approve the proposed amended FY 202122 budget and work program per Exhibit A of Attachment 1 and amend the
Measure D Rail Trail program per Exhibit B of Attachment 1.
Attachment:
1. Resolution amending the FY 2021-22 budget and work program and
Exhibit A: SCCRTC FY 2021-22 Budget and Work Program as amended
Exhibit B: Measure D 5-year Active Transportation program of projects as
amended
S:\RTC\TC2021\08\Consent Agenda\FY2021 and FY2022 Budget Amendment\FY2021-FY20220BudgAmendSR.docx
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ATTACHMENT 1
RESOLUTION NO.
Adopted by the Santa Cruz County Regional Transportation Commission
on the date of August 5, 2021
on the motion of Commissioner
duly seconded by Commissioner
A RESOLUTION AMENDING THE FY 2021-22 BUDGET AND WORK PROGRAM FOR
THE REGIONAL TRANSPORTATION COMMISSION
AND MEASURE D 5 YEAR PLAN FOR THE ACTIVE TRANSPORTATION PROGRAM

WHEREAS, the Santa Cruz County Regional Transportation Commission
(RTC) adopts and periodically amends a budget and work program for each
fiscal year to guide its expenses and work;
BE IT RESOLVED BY THE SANTA CRUZ COUNTY REGIONAL TRANSPORTATION
COMMISSION:
1. The FY 2021-22 Budget and Work Program for the Santa Cruz County
Regional Transportation Commission (RTC) are hereby amended as shown
in Exhibit A;
2. The Measure D 5-year Program of Projects for the Rail Trail category is
hereby amended, as shown in Exhibit B.

AYES:

COMMISSIONERS

NOES:

COMMISSIONERS

ABSTAIN: COMMISSIONERS
____________________________
Sandy Brown, Chair

ATTEST:

____________________________
Guy Preston, Secretary
Attachments:

Exhibit A - SCCRTC FY 2021-22 Budget and Work Program
as amended
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Exhibit B – Measure D 5 year program of projects for Active
Transportation Category as amended
Distribution:

RTC Fiscal
S:\RESOLUTI\2020\05\FY19-20 Budg Amend.doc
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1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37
39
40
41
42
43
44
45
46
47
48
49
50
51
52
53
54
55
56
57
58
59
60
61
62
63
64
65
66
67
68
69

Budget Summary by Purpose, Program or Project (with allocated labor and overhead)
Fiscal Year 2021/2022
Proposed As of August 5, 2021 compared to Approved as of June 3, 2021

FSP

FSP

40172
40186
40440
40465
40761
40770
40786
40786
40884
40894
41093
42367
42384
Total Revenues

239,825
80,397
167,519
487,741

174,404
80,397
167,519
422,320

Salaries, Benefits & Overhead
Allocated Labor Costs
51070
Allocated Overhead
62354
Total Salaries, Benefits & Overhead

45,288
41,212
86,500

45,288
41,212
86,500

61221
61312
61535
61725
61845
62020
62214
62219
62221
62223
62301
62325
62327
62340
62359
62381
62610
62801
62856
62893
62914
62920
63070
75204
75206
75230
75233
86110
86209
86210
Supplies

2,000
4,200
4,000
1,000
5,000
347,307
1,000
364,507

2,000
4,200
4,000
1,000
5,000
347,307
1,000
364,507

Total Expenditures:

451,007

451,007

Excess of Revenues over Expenditures:
*Beginning Fund Balance (estimate):
Ending Fund Balance (estimate):

36,734
152,293
189,027

(28,687)
152,293
123,606

Revenues
TDA Revenue
Measure D
Leases, Licenses & Other Rev
SB 1
RSTP Exchange/STBG
STIP
Rural Planning Assistance (RPA)
Transit Planning Grants
Caltrans FSP
State-Other
FEMA
Contr from Other Funds
Other revenue

Difference

Rail

Rail

774,574
70,000
285,000
880,000
110,000
2,119,574

649,010
70,000
285,000
880,000
110,000
1,994,010

-

183,246
166,754
350,000

183,246
166,754
350,000

-

480
28,772
30,000
685,084
1,210,010
1,954,346

480
15,000
30,000
559,520
1,210,010
1,815,010

-

2,304,346

2,165,010

Difference

Hwy

Hwy

Difference

MBSST

MBSST

Difference

Planning

Planning

Difference

Hwy 9-SLV

Hwy 9-SLV

Difference

13,146,410
795,000
2,550,000
16,491,410

9,811,500
795,000
2,550,000
13,156,500

3,334,910
3,334,910

9,345,976
300,000
338,720
9,984,696

5,930,958
300,000
338,720
6,569,678

3,415,018
3,415,018

732,273
1,388,619
175,000
144,579
337,000
150,448
2,927,919

287,958
262,042
550,000

287,958
262,042
550,000

172,319
156,811
329,130

171,469
156,036
327,505

851
774
1,625

13,772
125,564
139,336

804,451
50,000
12,472,959
2,614,000
15,941,410

200,000
50,000
9,742,500
2,614,000
12,606,500

604,451
2,730,459
3,334,910

1,157,417
2,915,583
56,000
1,123,566
2,153,000
2,100,000
150,000

675,250
2,000,000
1,000
815,923
1,750,000
1,000,000
-

9,655,566

139,336

16,491,410

13,156,500

3,334,910

509,535
509,535

509,535
509,535

Admin

Admin

732,273
1,380,416
175,000
144,579
337,000
150,448
2,919,716

8,203
8,203

1,158,100
1,158,100

1,100,000
1,100,000

58,100
58,100

630,526
588,309
1,218,835

630,526
602,309
1,232,835

527,466
479,995
1,007,461

523,172
476,086
999,258

4,295
3,908
8,203

47,120
42,880
90,000

47,120
42,880
90,000

351,117
476,192
827,309

351,117
476,192
827,309

6,242,173

482,167
915,583
55,000
307,643
403,000
1,100,000
150,000
3,413,393

577,076
1,380,333
110,000
2,067,409

602,076
1,380,333
110,000
2,092,409

(25,000)
(25,000)

1,068,100
1,068,100

1,010,000
1,010,000

58,100
58,100

10,000
5,000
76,726
7,500
12,000
20,000
6,000
53,100
5,500
37,000
67,000
6,000
10,000
40,000
298,730
130,393
6,000
21,000
45,000
4,000
1,000
126,362
55,000
80,000
1,123,311

10,000
5,000
40,000
7,500
12,000
20,000
6,000
42,600
5,500
24,000
95,000
6,000
10,000
40,000
248,730
130,393
6,000
21,000
45,000
4,000
1,000
55,000
80,000
914,723

9,984,696

6,569,678

3,415,018

3,074,870

3,091,667

(16,797)

1,158,100

1,100,000

120,938
120,938

120,938
120,938

30,000
30,000

30,000
30,000

58,100

1,950,620

1,742,032

Difference

Object

Services & Supplies
Telephone & Mobile Device
Office Equipment
Liability Insurance
Office Equip Repair/Maint
Repairs & Maintenance
Membership
Duplicating
Computer Software
Postage
General Supplies & Expenses
Accounting & Audit
County Mainframe/Intranet
Commissioners' Stipend
Design and Eng Consult
Legal Fees
Professional & Special Serv
Office Rent
Adv & Promo Materials
Contingency/Special Exp
Towing
Transp/Travel/Educ
Vehicle Maint, Rentals & Serv
Utilities
Funds to City of Santa Cruz
Funds to City of Watsonville
Contribution to Other Agency
Transfer to Other Funds
Construction/Bldg Improv
Mobile Equipment
Office Equipment
Total Services &

65,421
65,421

65,421
65,421
130,842

(184,772)
441,215
256,443

(171,000)
441,215
270,215

125,564
125,564
-

(13,772)
(13,772)
(27,544)

-

-

16-5

-

(146,951)
271,615
124,664

(177,748)
271,615
93,867

30,797
30,797

-

-

(731,785)
753,211
21,426

(509,197)
952,900
443,703

(14,000)
(14,000)

Total
Total
Proposed Aug Approved Jun
5, 2021
3, 2021

Difference

1,362,799
26,641,813
70,000
875,397
475,000
2,694,579
337,000
150,448
167,519
285,000
880,000
110,000
338,720
34,388,275

1,362,799
19,648,597
70,000
875,397
475,000
2,694,579
337,000
150,448
167,519
285,000
880,000
110,000
338,720
27,395,059

6,993,216
6,993,216

1,614,516
1,625,884
3,240,400

1,609,370
1,621,202
3,230,572

5,146
4,682
9,828

36,726
10,500
13,000
(28,000)
50,000
126,362
208,588

12,480
5,000
109,698
7,500
1,169,417
20,000
6,000
53,100
5,500
41,000
67,000
6,000
10,000
3,720,034
177,000
15,157,415
130,393
6,000
4,793,000
347,307
46,000
4,000
1,000
2,100,000
150,000
2,448,433
110,000
1,336,372
55,000
80,000
32,174,649

12,480
5,000
59,200
7,500
687,250
20,000
6,000
42,600
5,500
28,000
95,000
6,000
10,000
2,200,000
122,000
11,968,749
130,393
6,000
4,390,000
347,307
46,000
4,000
1,000
1,000,000
2,390,333
110,000
1,210,010
55,000
80,000
25,045,322

50,498
482,167
10,500
13,000
(28,000)
1,520,034
55,000
3,188,666
403,000
1,100,000
150,000
58,100
126,362
7,129,327

208,588

35,415,049

28,275,894

7,139,155

-

(222,588)
(199,689)
(422,277)

(1,026,774)
2,278,807
1,252,033

(886,632)
2,478,496
1,591,864

(140,142)
(148,040)
(288,182)

1
2
3
4
5
6
7
8
9
10
11
12

Fund Balances and Reserves
Description

TDA
FUND
(1)

RTC
FUND
(2)

Beginning Fund Balance (estimate):
FY 2021-22 Revenues budgeted
Restricted Reserve carried over
Prev FY Carryover
FY 2021-22 Excess Revenues over Expenditures
Subtotal Fund Balance

4,298,296
7,985
(798,485)
(2,066,775)
1,441,021

2,098,885

13 To Cashflow Reserve
14 To Restricted Reserve Fund
15 Total Fund Balance
16
17
18 Reserve Funds
Reserve Target (8% target for TDA fund; 30%
19 target for others)

(7,985)

RIDESHARE
FUND
(3)

(852,900)
(884,434)
361,551

191,693

191,693

RAIL/TRAIL
AUTHORITY
FUND (4)

HWY 1
PA/ED & ENG
FUND (4)

441,215

509,535

587,314

(184,772)
256,443

509,535

(182,296)
(67,166)
337,852

-

1,433,036

361,551

806,470

852,900

SAFE
OPERATING
FUND (3)

FSP
FUND (3)

RSTP
EXCHANGE
FUND (4)

152,293

152,293

STA
FUND
(5)

9,216,245

6,095

(5,592,407)
3,623,839

6,095

(189,200)
191,693

256,443

-

-

509,535

-

TOTAL
ALL
FUNDS
17,501,572
7,985
(1,833,681)
(8,795,554)
6,880,321
(189,200)
(7,985)

148,652

152,293

3,623,839

6,095

6,683,136

371,496

2,030,866

189,200

416,640

20
Cashflow Reserve (0% target for TDA fund; 8%
21 target for others)
Restricted Reserve (8% target for TDA fund; 22%
22 target for others)
23 Total Reserve Funds

24
25
26
27
28
29
30
31
32
33
34
35
36
37

Reserve Fund Difference from Target

227,440
806,470
806,470
-

625,460
852,900
-

-

-

-

-

-

-

182,296
371,496

-

-

Notes:
Numbers in parentheses are negative numbers. All other numbers are positive numbers.
Funds within each category (column) are restricted for use on projects/programs within that category.
Fund Balance = Balances of Funds not used at the end of prior fiscal year.
Budgeted Carryover = Portion of Fund Balance used in current fiscal year budget.
(1)
(2)
(3)
(4)
(5)

8% reserve established in RTC Rules and Regulations for the TDA Fund; % available in this proposed budget
3.6 month (or 30%) operating reserve target established in RTC Rules and Regulations for the RTC Fund ; months (or %) available in this proposed budget
3.6 month (or 30%) operating reserve target approved for the SAFE Fund to cover SAFE, FSP and Cruz511 operations
Reserve funds not proposed for capital project funds
This is a pass-through fund, all receipts are paid to Santa Cruz Metro or other transit providers

16-6

-

-

-

-

-

-

-

-

1,614,226
2,030,866
-

EXHIBIT A

FY2021/22

FY2021/22

Proposed

Object
TDA Revenue
40172
Measure D
40186
Interest
40430
RSTP Exchange/STBG
40761
STIP
40770
Rural Planning Assistance (RPA)
40786
Transit Planning Grants
40786
Fed-FHWA Planning Grant
40962
Contr from Other Funds
42367
Total Revenues

Approved
6/3/21
732,273
1,374,619
175,000
144,579
337,000
150,448
2,913,919

Salaries, Benefits & Overhead
Allocated Labor Costs
51070
Allocated Overhead
62354
Total Salaries, Benefits & Overhead

Planning

Services & Supplies
Professional & Special Serv
Contribution to Other Agency
Transfer to Other Funds
Total Services &

62381
75230
75233
Supplies

Total Expenditures:
Excess of Revenues over Expenditures:

Difference

8/5/21
732,273
1,382,921
175,000
144,579
337,000
150,448
2,922,221

8,302
8,302

489,832
509,426
999,258

527,466
479,995
1,007,461

4,295
3,908
8,203

602,076
1,380,333
110,000
2,092,409

577,076
1,380,333
110,000
2,067,409

(25,000)
(25,000)

3,091,667

3,074,870

(16,797)

(177,748)

(152,649)

16-7

25,099

Note
FY2021 Carryover RCIS

RTC Planning
FY2021 Carryover RCIS
Less than antcipated costs

1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
23
24
25
26
27

FY2021/22 FY2021/22

Freeway Service Patrol (FSP)

Difference

Proposed

Object
40186
40465
40770
40884
Total Revenues

Approved
11/7/19
174,404
80,397
167,519
422,320

Salaries, Benefits & Overhead
Allocated Labor Costs
51070
Allocated Overhead
62354
Total Salaries, Benefits & Overhead

45,288
41,212
86,500

45,288
41,212
86,500

-

2,000
4,200
4,000
1,000
5,000
347,307
1,000
364,507

2,000
4,200
4,000
1,000
5,000
347,307
1,000
364,507

-

451,007
(28,687)

451,007
36,734

(65,421)

Measure D
SB 1
STIP
Caltrans FSP

Services & Supplies
Telephone & Mobile Device
Liability Insurance
General Supplies & Expenses
Legal Fees
Contingency/Special Exp
Towing
Transp/Travel/Educ
CHP Operations
Total Services

61221
61535
62223
62359
62856
62893
62914
75280
& Supplies

Total Expenditures:
Excess of Revenues over Expenditures:

8/5/21
239,825
80,397
167,519
487,741

16-8

65,421
65,421

Note
FY2021 Carryover

1
2
3
4
5
6
7
8
9
10
11
12
13
14

Active Transportation

Revenues
Measure D
RSTP Exchange
Land Trust of SCC for Seg 5

Object

40186
40761
42384
Total Revenues

Expenditures
Allocated Labor Costs
51070
Allocated Overhead (indirect costs)
62354
Total Salaries, Benefits & Overhead
Services and Supplies

FY2021/22

FY2021/22

Approved
6/3/21

Proposed

171,469
156,036
327,505

172,319
156,811
329,130

851
774
1,625 FY2021 Carryover

453,167 FY2021 Carryover
129,000 FY2021 Carryover

62381
61845
62381
62381

70,000
519,250
50,000
-

70,000
972,417
50,000
129,000

21
22
23
24
25
26
27

MBSST North Coast Segment 5:
Legal Fees
Environmental Docs and Design
Tech Asst (envl, survey, EHS, etc.)
Property Acquisitions
Grant Match
Maintenance

62359
62381
62381
62856
62856
61845

638,720
1,750,000
100,000

55,000
638,720
84,573
78,000
2,075,000
100,000

28
29
30
31
32
33
34

MBSST City of Santa Cruz Segments
Legal Fees
Tech Asst (envl, survey, EHS, etc.)
Seg 7 Constr Phase 1&2 to SC City
Seg 8 SL River trestle to SC City
Ongoing Maintenance

7, 8 & 9:
62359
62381
75204
75204
61845

23,203
1,000,000
50,000

48,131
2,100,000
75,000

35 MBSST County of Santa Cruz Segments 10,11,12
36 Prelim Eng & enviro clearance
62340
2,000,000
37 Professional & Special Services
62381
25,000
38

2,915,583
46,508

18:
62359
62381
75206
61845

3,415,018 FY22 Add'l $208,000 + FY21 Carryover $3,207,018
3,415,018

9,345,976
300,000
338,720
9,984,696

MBSST Network
General Technical Assistance
Corridor encroachment & maint
Capitola Trestle Interim Trail Analysis
Boundary Survey and Encroachments

MBSST City of Watsonville Segement
Legal Fees
Tech Asst (envl, survey, EHS, etc.)
Seg 18 Constr - to City of Wats
Ongoing Maintenance

Note

5,930,958
300,000
338,720
6,569,678

15
16
17
18
19
20

39
40
41
42
43
44
45
45
46
47
48
49

Difference

8/5/21

55,000
84,573
78,000
325,000
-

FY2022 Anticipated work
FY22 Add'l $75,000 + FY21 Carryover $9,573
FY2022 Anticipated cost to complete
FY2021 Carryover

24,928 FY2021 Carryover
1,100,000 FY2021 Carryover
25,000 FY2021 Carryover

915,583 FY2021 Carryover
21,508 FY2021 Carryover

1,000
9,000
6,000

1,000
43,427
150,000
10,000

34,427 FY2021 Carryover
150,000 FY2021 Carryover
4,000 FY2021 Carryover

MBSST City of Capitola City Hall to Monterey Ave:
Legal Fees
62359
Tech Asst (envl, survey, EHS, etc.)
62381
Subtotal Services & Supplies
6,242,173

13,207
9,655,566

13,207 FY2021 Carryover
3,413,393

9,984,696

3,415,018 FY22 Add'l $208,000 + FY21 Carryover $3,207,018

Total Expenditures

6,569,678

16-9

1
2
3
4
6
7
8
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37
38
39
40
41
42
43
44
45
46
47
48

Highway 1 Corridor
Object

Revenues
Measure D-41st/Soq Aux Lanes
40186
Measure D-St Park/Bay Aux Lanes
40186
Measure D - Freedom to State Park
40186
RSTP Exchange - Mar Vista Xing
40761
Local Partnership Program
40465
SB1 SCCP 41st/Soquel
40465
STIP - 41st/Soquel Aux Lanes
40770
STIP - State Park/Bay Aux Lanes
40770
Santa Cruz Metro
41150
Total Revenues
Expenditures
Allocated Labor Costs
51070
Allocated Overhead (indirect costs)
62354
Total Salaries, Benefits & Overhead

FY2021/22
Approved

FY2021/22

6/3/21

8/5/21

Proposed

620,000
4,220,000
4,971,500
595,000
200,000
700,000
1,850,000
13,156,500

1,312,975
4,962,197
6,871,238
595,000
200,000
700,000
1,850,000
16,491,410

287,958
262,042
550,000

287,958
262,042
550,000

Services and Supplies:
41st to Soquel Aux Lanes & Bike/Ped Xing:
Design and Engineering Consult
62340
200,000
804,451
Legal Fees
62359
10,000
10,000
Project Management Consultant
62381
80,000
80,000
Pub Info, materials, & meetings
62381
10,000
98,524
Right of Way Capital and Support
62856
1,070,000
1,070,000
State Park Dr to Bay Porter Aux Lanes and Mar Vista Overcrossing:
PA/ED Consultant
62381
PS&E Consultant
62381
4,645,000
5,387,197
Legal Fees
62359
10,000
10,000
Project Management Consultant
62381
110,000
110,000
Pub Info, materials, & meetings
62381
5,000
5,000
Right of Way Capital and Support
62856
1,100,000
1,100,000
Transportation/Travel/Education
62914
Freedom to State Park Dr Aux Lanes:
PA/ED & PS&E Consultants
62381
2,053,000
2,053,000
PS&E Consultant
62381
2,689,500
4,589,238
Legal Fees
62359
30,000
30,000
Right of Way Capital and Support
62856
444,000
444,000
Project Management Consultant
62381
130,000
130,000
Pub Info, materials, & meetings
62381
20,000
20,000
Subtotal Services & Supplies
12,606,500
15,941,410
Total Expenditures

13,156,500

16,491,410

16-10

Difference

Note

692,975 FY2021 Carryover
742,197 FY2021 Carryover
1,899,738 FY2021 Carryover
3,334,910
-

604,451
88,524
742,197
1,899,738
3,334,910
3,334,910

FY2021 Carryover
FY2021 Carryover

FY2021 Carryover

FY2021 Carryover

1
2
3
4
6
8
9
10
11
12
13
14
15
16
17
18
19
20
21
23
24
27
28
29
30
31

Santa Cruz Branch Rail Line
Rail Trail Authority

FY2021/22

FY2021/22

Proposed

Object
Measure D
40186
Leases, Licenses & Other Rev
40440
State-Other
40894
FEMA
41093
Contr from Other Funds
42367
Total Revenues

Approved
6/3/21
649,010
70,000
285,000
880,000
110,000
1,994,010

Salaries, Benefits & Overhead
Allocated Labor Costs
51070
Allocated Overhead
62354
Total Salaries, Benefits & Overhead

183,246
166,754
350,000

183,246
166,754
350,000

480
15,000
30,000
559,520
1,210,010
1,815,010

480
28,772
30,000
685,084
1,210,010
1,954,346

13,772 FY2022 premium higher than anticipated
125,564 FY2021 Carryover
139,336

2,165,010
(171,000)

2,304,346
(184,772)

139,336
13,772 To be paid from Reserves

Services & Supplies
Telephone & Mobile Device
Liability Insurance
Repairs & Maintenance
Legal Fees
Professional & Special Serv
Construction
Total Services &

61221
61535
61845
62359
62381
86110
Supplies

Total Expenditures:
Excess of Revenues over Expenditures:

Difference

8/5/21
774,574
70,000
285,000
880,000
110,000
2,119,574

Note

125,564 FY2021 Carryover
125,564
-

16-11

1
2
3
4
5
6
7
8
9
10
11
12
13
14
##
18
19
20
21
22

FY2021/22

FY2021/22

Proposed

Object
40186
Total Revenues

Approved
6/3/21
1,100,000
1,100,000

Salaries, Benefits & Overhead
Allocated Labor Costs
51070
Allocated Overhead
62354
Total Salaries, Benefits & Overhead

47,120
42,880
90,000

47,120
42,880
90,000

62359
62381
75230
75303
86110
Supplies

1,010,000
1,010,000

1,068,100
1,068,100

58,100 FY2021 Carryover
58,100

Total Expenditures:

1,100,000

1,158,100

58,100

Highway 9 Improvements

Measure D

Services & Supplies
Legal Fees
Professional & Special Serv
Contribution to Other Agency
Funds to SC County
Construction
Total Services &

Difference

8/5/21
1,158,100
1,158,100

16-12

58,100 FY2021 Carryover
58,100
-

Note

1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37
38
39
40
41
42
43
44
45
46
47
48
49
50
51
52
53
54
55
56
57
58
59
60
61
62
63
64
65
66
67

Administration
RTC and Measure D
Object
40172
40186
Total Revenues

TDA Revenue
Measure D

Salaries, Benefits & Overhead
TDA Administration
Allocated Labor Costs
Allocated Overhead
TDA Admin Salaries, Benefits
Measure D Administration
Meas D Admin Labor
Meas D Admin Overhead
Meas D Admin Salaries, Benefits

FY2021/22

FY2021/22

Approved
6/3/21
630,526
602,309
1,232,835

Proposed
8/5/21
630,526
588,309
1,218,835

Difference
(14,000)
(14,000)

51070
62354
& Overhead

125,654
114,346
240,000

125,654
114,346
240,000

-

51070
62354
& Overhead

225,463
361,846
587,309

225,463
361,846
587,309

-

Total Salaries, Benefits & Overhead
Services & Supplies
Telephone & Mobile Device
61221
Office Equipment
61312
Liability Insurance
61535
Office Equip Repair/Maint
61725
Repairs & Maintenance
61845
Membership
62020
Duplicating
62214
Computer Software
62219
Postage
62221
General Supplies & Expenses
62223
Accounting & Audit
62301
County Mainframe/Intranet
62325
Commissioners' Stipend
62327
Legal Fees
62359
Professional & Special Serv
62381
Office Rent
62610
Adv & Promo Materials
62801
Contingency/Special Exp
62856
Transp/Travel/Educ
62914
Vehicle Maint, Rentals & Serv
62920
Utilities
63070
Buildings and Improvements
86110
Mobile Equipment
86209
Office Equipment
86210
Total Services & Supplies

827,309

827,309

-

10,000
5,000
40,000
7,500
12,000
20,000
6,000
42,600
5,500
49,000
95,000
6,000
10,000
40,000
273,730
130,393
6,000
21,000
45,000
4,000
1,000
55,000
80,000
964,723

10,000
5,000
76,726
7,500
12,000
20,000
6,000
53,100
5,500
37,000
67,000
6,000
10,000
40,000
298,730
130,393
6,000
21,000
45,000
4,000
1,000
126,362
55,000
80,000
1,123,311

36,726
10,500
(12,000)
(28,000)
25,000
126,362
158,588

Total Expenditures

1,552,032

1,710,620

158,588

Excess of Revenues over Expenditures:
Difference From Detail Page
Revenue
Labor & OH
Service & Supplies

Total Expenditures:

(319,197)

1,792,032

Measure D Administration budget detail included
Meas D Admin & Implementation Labor
51070
Meas D Admin Overhead
62354
Total Salaries, Benefits & Overhead
Meas D Services & Supplies
Accounting & Audit Services
Consultant Services
Total Measure D Administration

62301
62381

(491,785)

-

in above total
225,463
225,463
361,846
361,846
587,309
587,309

-

25,000
1,000

602,309

588,309

Meas D Admin Sal & Ben Limited to 1% Meas D.
Overheaead applied lower due to reduction in labor.

FY2022 premium higher than anticipated

Agenda management software
Cost lower than anticpated for Audit Services

Design services for 1101 Pacific Avenue

New office buildout

(172,588)

1,950,620

25,000
15,000

Note

Meas D Admin Sal & Ben Limited to 1% Meas D

(14,000) Cost lower than anticpated for Fiscal Audit
(14,000)

16-13

1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22

FY2021/22

Measure D
Administration & Implementation

Approved
6/3/21
667,309
5,000
672,309

FY2021/22
Proposed
8/5/21
667,309
5,000
672,309

51070
51070
62354
Overhead

225,463
82,029
279,817
587,309

225,463
82,029
279,817
587,309

Services & Supplies
General Supplies & Expenses
62223
Accounting & Audit
62301
Legal Fees
62359
Professional & Special Services
62381
Adv & Promo Materials
62801
Total Services & Supplies

25,000
15,000
40,000
80,000

25,000
1,000
40,000
66,000

667,309

653,309

Measure D
Interest

Object
40186
40430
Total Revenues

Salaries, Benefits & Overhead
Admin Labor Costs
Impl Labor Costs
Overhead (indirect)
Total Salaries, Benefits &

Excess of Revenues over Expenditures:

16-14

Difference

Note

(14,000) Lower than anticipated costs
(14,000)
(14,000)

1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20

Measure D
SLV SR9 Improvements

FY2021/22

Proposed

Difference

333,333
8,000
341,333

8/5/21
333,333
8,000
341,333

-

Salaries, Benefits & Overhead
Allocated Labor Costs
51070
Allocated Overhead
62354
Total Salaries, Benefits & Overhead

47,120
42,880
90,000

47,120
42,880
90,000

-

Services & Supplies
Legal Fees
62359
Professional & Special Services
62381
To CalTrans for PID/pre-contr
75230
Construction
86110
Total Services & Supplies

1,010,000
1,010,000

1,068,100
1,068,100

58,100 FY2021 Carryover
58,100

Total Expenditures:

1,100,000

1,158,100

58,100

Measure D
Interest

Object
40186
40430
Total Revenues

FY2021/22
Approved
6/3/21

16-15

Note

1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27

Meas D Highway Corridors

Measure D
Interest
Operating Transfers In

Object
40186
40430
40462
Total Revenues

FY2021/22
Approved
6/3/21

5,469,742
100,000
5,569,742

FY2021/22

Proposed

Difference

8/5/21
5,469,742
100,000

-

5,569,742

-

Salaries, Benefits & Overhead
Allocated Labor Costs
51070
Allocated Overhead
62354
Total Salaries, Benefits & Overhead

395,536
359,938
755,474

397,082
361,345
758,427

1,546
1,407
2,953

Services & Supplies
Subscriptions
62222
General Supplies & Expenses
62223
Design and Eng Consult
62340
Legal Fees
62359
Professional & Special Services
62381
Contingency/Special Exp
62856
Towing
62893
Transportation/Travel/Education
62914
CHP Operations
75280
Program Loan to Highway 17
95046
Total Services & Supplies

2,000
4,000
51,000
9,223,500
5,000
146,904
1,000
50,000
479,999
9,963,403

2,000
4,000
692,975
51,000
11,865,435
5,000
212,325
1,000
50,000
479,999
13,363,734

692,975
2,641,935
65,421
3,400,331

Excess of Revenues over Expenditures:

(5,149,135)

(8,552,419)

16-16

(3,403,284)

Note

FY2021 Carryover

FY2021 Carryover
FY2021 Carryover
FY2021 Carryover

1
2
3
4
5
6
7
8

Measure D
Active Transportation
Revenues
Measure D
Interest

Object

FY2021/22

Proposed
8/5/21

Difference

Note

3,719,425
80,000
3,799,425

3,719,425
80,000
3,799,425

171,469
156,036
327,505

173,276
157,682
330,958

519,250
70,000
50,000
639,250

972,417
70,000
50,000
129,000
1,221,417

453,167 FY2021 Carryover
129,000 FY2021 Carryover
582,167

100,000
1,750,000
1,850,000

100,000
2,075,000
217,573
2,392,573

325,000 FY2021 Carryover
217,573 FY22 Add'l $208,000 + FY21 Carryover $9,573
542,573

24
24
25
26
27

MBSST City of Santa Cruz Segments 7, 8 & 9:
Ongoing Maintenance
61845
50,000
Tech Asst (envl, surv, EHS, etc.) 62381
23,203
Seg 7 Phase 1&2 to SC City
75204
1,000,000
Subtotal Services & Supplies
1,073,203

75,000
48,032
2,100,000
2,223,032

25,000 FY2021 Carryover
24,829 FY2021 Carryover
1,100,000 FY2021 Carryover
1,149,829

28
29
30
31
32
33
34
35
36
37
38
39
40
41
42
43
44
45
46

MBSST County of Santa Cruz Segments 10,11,12
Prelim Eng & enviro clearance
62340
25,000
Env Review and Design to SCC
75303
2,000,000
Subtotal Services & Supplies
2,025,000
MBSST City of Watsonville Segement 18:
Tech Asst (envl, surv, EHS, etc.) 62381
10,000
Ongoing Maintenance
61845
6,000
Seg 18 Constr - to City of Wats
75206
Subtotal Services & Supplies
16,000

46,508
2,915,583
2,962,091

21,508 FY2021 Carryover
915,583 FY2021 Carryover
937,091

44,427
10,000
150,000
204,427

34,427 FY2021 Carryover
4,000 FY2021 Carryover
150,000 FY2021 Carryover
188,427

13,207
13,207

13,207 FY2021 Carryover
13,207

9
10
11
12
13
14
15
16
17
18

40186
40430
Total Revenues

FY2021/22
Approved
6/3/21

-

Expenditures

MBSST Corridor
Allocated Labor Costs
51070
Allocated Overhead (indirect)
62354
Total Salaries, Benefits & Overhead
Services and Supplies:
Corridor encroach & maint
61845
General Tech Assist
62381
Capitola Trestle Interim Trail Analysis
62381
Boundary Survey & Encroachments
62381
Subtotal Services & Supplies

19 MBSST North Coast Segment 5:
20 Maintenance
61845
21 Grant Match
22 Tech Asst (envl, surv, EHS, etc.) 62381
23
Subtotal Services & Supplies

MBSST City of Capitola City Hall to Monterey Ave:
Tech Asst (envl, surv, EHS, etc.) 62381
Subtotal Services & Supplies
Total Salaries, Benefits & Overhead
Subtotal Services & Supplies
Total Expenditures
From Reserve Funds

-

327,505
5,603,453

330,958
9,016,747

5,930,958
(2,131,533)

9,347,705
(5,548,280)

1,808
1,645
3,453 FY21 Carryover Reg Conserv Invest Study (RCIS)

3,453
3,413,294
3,416,747 FY22 Add'l $208,000 + FY21 Carryover $3,208,747
(3,416,747)

16-17

1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23

Meas D Rail Corridor
Object
40186
40430
Total Revenues

FY2021/22
Approved
6/3/21
1,750,317
1,750,317

Salaries, Benefits & Overhead
Allocated Labor Costs
51070
Allocated Overhead
62354
Total Salaries, Benefits & Overhead

125,654
114,346
240,000

126,647
115,249
241,896

Services & Supplies
Repairs & Maintenance
61845
Design and Eng Consult
62340
Legal Fees
62359
Professional & Special Services
62381
Construction
86110
Total Services & Supplies

30,000
265,000
114,000
409,000

30,000
390,564
114,000
534,564

125,564 FY2021 Carryover
125,564

From Reserves
Unappropriated Revenues:

649,000
1,101,317

776,460
973,857

127,460
-

Measure D
Interest

FY2021/22

Proposed
8/5/21
1,750,317
1,750,317

16-18

Difference

Note

-

993
903
1,896 FY21 Carryover Reg Conserv Invest Study (RCIS)

1
2
3

RSTPX Current FY Revenues and Unallocated Funds

4

REVENUES:
State RSTP Exchange Funds
Interest
RSTP Exchange Funds Budgeted - Carryover
Total Revenues

5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37
38
39
40
41
42
43
44
45
46

FY2021/22
Approved
6/3/21

3,493,596
100,000
454,522
4,048,118

FY2021/22

Proposed
8/5/21

Difference

3,493,596
100,000
454,522
4,048,118

-

100,000
200,000
505,264

-

Note

Approved RSTP Exchange - All Projects
Allocations budgeted for disbursement in fiscal year:

City of Capitola
Clares Street Traffic Calming
100,000
Upper Pacific Cove Parking Lot Pedestrian Trail and Depot Park200,000
bus stop
Citywide Pavement Management
505,264
City of Santa Cruz
Water St. Pavement Rehab - design phase
Hwy 1/9 Intersection
City of Scotts Valley
Citywide Pavement Management
Bluebonnet Sidewalk Improvements
City of Watsonville
Freedom Blvd Plan Line (Green Valley to Buena Vista)
Road Rehab/Reconstruction (various locations)
County of Santa Cruz
Aptos Village Plan Improvements
Aptos Creek Road Traffic Signal
Glen Arbor Road CAPE Seal (SR 9- Quail Hollow)
Davenport - Highway 1 Crosswalk - part of Rail Trail
Hwy 152/Holohan - College Intersection
Hwy 1 Mar Vista Overcrossing (co-op)
Empire Grade Resurfacing
Hwy 17 to Soquel Corridor Resurfacing
Pioneer-Varni Road Resufacing
Scotts Valley Area Routes Resurfacing
Zayante Corridor Resurfacing
Santa Cruz METRO
ParaCruz Van Replacements
SCCRTC
MBSST - North Coast Phase 2 Environmental Review
Bike Smart and WalkSmart (Ecology Action)
Bike Challenge + (Ecology Action)
Health Services/Bike Santa Cruz County - Open Streets
Project Paseo (Bike Santa Cruz County)
Total Project Expenditures
Funds not Appropriated

416,832
2,188,000

-

(416,832)
(2,188,000)

405,264
100,000

405,264
100,000

-

70,322
1,129,518

70,322
1,129,518

-

587,000
2,300,000
400,000
125,000
1,277,243
-

587,000
2,300,000
125,000
1,277,243
32,899
246,293
750,270
356,625
355,060
274,244

200,000
230,000
50,000
153,187
8,264
70,734
10,516,628
454,522

230,000
80,479
8,264
52,258
9,186,003
454,522

16-19

(400,000)
32,899
246,293
750,270
356,625
355,060
274,244
(200,000)
(50,000)
(72,709)
(18,476)
(1,330,625)

Funds distributed in FY2021
Funds distributed in FY2021

Funds distributed in FY2021

Carryover to FY2022 for funds
programmed in FY2019/20, work
anticipated to be complete in FY2021.

Funds distributed in FY2021

Work completed in FY2021
Work completed in FY2021
Work completed in FY2021

1

Measure D Regional Funding Program and Project Budget Summary

2

Administration and Implementation by RTC - Proposed Budget

3
4

Fiscal Year
Proposed As of August 5, 2021 compared to Approved June 3, 2021

5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
21
22
23
24
25
26
24
25
25
26
27
28
29
27
38
29
30
31
32
33
34
35
37
38
40
41

Admin & Impl Admin & Impl

Difference

Hwy 9

Hwy 9

Difference

Object

Highway
Corridor

Highway
Corridor

Difference

Active Transp Active Transp

Difference

Rail Corridor

Rail Corridor

1,750,317
1,750,317

1,750,317
1,750,317

Difference

Total Proposed
Aug 5, 2021

Total
Approved
June 3, 2021

11,272,817
188,000
11,460,817

11,272,817
188,000
11,460,817

Difference

Revenues
Measure D
Interest

40186
40430
Total Revenues

667,309
5,000
672,309

667,309
5,000
672,309

-

333,333
8,000
341,333

333,333
8,000
341,333

-

5,469,742
100,000
5,569,742

5,469,742
100,000
5,569,742

Salaries, Benefits & Overhead
Allocated Labor Costs
51070
Allocated Overhead
62354
Total Salaries, Benefits & Overhead

307,492
279,817
587,309

307,492
279,817
587,309

-

47,120
42,880
90,000

47,120
42,880
90,000

-

397,082
361,345
758,427

395,536
359,938
755,474

Services & Supplies
Repairs & Maintenance
61845
Subscriptions
62222
General Supplies & Expenses
62223
Accounting & Audit
62301
County Mainframe/Intranet
62325
Commissioners' Stipend
62327
Design and Eng Consult
62340
Legal Fees
62359
Professional & Special Services
62381
Temporary Contract Services
62395
Office Rent
62610
Adv & Promo Materials
62801
Contingency/Special Exp
62856
Subscriptions
62890
Towing
62893
Transportation/Travel/Education
62914
Vehicle Maint, Rentals & Service
62920
Utilities
63070
Funds to City of Capitola
75203
Funds to City of Santa Cruz
75204
Contribution to Other Agency
75230
CHP Operations
75280
Funds to SC County
75303
Construction
86110
Intra-Fund Transfer/Program Loan
95046
Total Services & Supplies

25,000
1,000
40,000
66,000

25,000
15,000
40,000
80,000

(14,000)
(14,000)

1,068,100
1,068,100

1,010,000
1,010,000

58,100
58,100

2,000
4,000
692,975
51,000
11,865,435
5,000
212,325
1,000
50,000
479,999
13,363,734

2,000
4,000
51,000
9,223,500
5,000
146,904
1,000
50,000
479,999
9,963,403

-

3,719,425
80,000
3,799,425

3,719,425
80,000
3,799,425

-

-

1,546
1,407
2,953

174,127
158,456
332,583

171,469
156,036
327,505

2,659
2,419
5,078

126,647
115,249
241,896

125,654
114,346
240,000

993
903
1,896

744,977
677,929
1,422,906

739,780
673,199
1,412,979

692,975
2,641,935
65,421
3,400,331

1,157,417
46,508
439,239
133,000
2,100,000
2,915,583
2,075,000
9,016,747

675,250
25,000
153,203
1,000,000
2,000,000
1,750,000
5,603,453

482,167
21,508
286,036
133,000
1,100,000
915,583
325,000
3,413,294

30,000
390,564
114,000
534,564

30,000
265,000
114,000
409,000

125,564
125,564

1,157,417
2,000
29,000
1,000
739,483
81,000
12,735,238
138,000
212,325
1,000
2,100,000
1,068,100
50,000
2,915,583
114,000
2,554,999
24,049,145

675,250
2,000
29,000
15,000
25,000
81,000
9,681,703
5,000
146,904
1,000
1,000,000
1,010,000
50,000
2,000,000
114,000
2,229,999
17,065,856

-

5,197
4,730
9,927

482,167
(14,000)
714,483
3,053,535
133,000
65,421
1,100,000
58,100
915,583
325,000
6,983,289

Total Expenditures:

653,309

667,309

(14,000)

1,158,100

1,100,000

58,100

14,122,161

10,718,877

3,403,284

9,349,330

5,930,958

3,418,372

776,460

649,000

127,460

25,406,051

18,398,835

6,993,216

Excess of Revenues over Expenditures:
Beginning Fund Balance (estimate):

19,000
369,215

5,000
369,215

14,000
369,215

(816,767)
1,111,008

(758,667)
1,111,008

(58,100)
369,215

(8,552,419)
12,884,618

(5,149,135)
12,884,618

(3,403,284)
369,215

(5,549,905)
8,180,428

(2,131,533)
8,180,428

(3,418,372)
369,215

973,857
372,506

1,101,317
372,506

(127,460)
369,215

(13,945,234)
22,548,560

(6,938,018)
22,548,560

(6,993,216)
369,215

Ending Fund Balance (estimate):

388,215

374,215

383,215

294,241

352,341

311,115

4,332,199

7,735,483

(3,034,069)

2,630,523

6,048,895

(3,049,157)

1,346,363

1,473,823

241,755

15,610,542

(6,624,001)

16-20

8,603,326

Measure D: 5-Year Program of Projects (FY21/22-25/26)

EXHIBIT B

Proposed 8/5/21
Previously updated 6/6/19, 12/5/19, 5/7/20, 6/29/20, 9/3/20, 5/6/21, 6/3/21.
Category: Active Transportation/MBSST-Rail Trail (17% of Measure D Revenues)

Planned
Rail Trail Project/Program

1 North Coast Segment 5

Description

Ongoing maintenance of sections of trail once
constructed. Includes restriping, sweeping,
vegetation management, mitigations, and
periodic repaving.

ongoing

$0

$0

est. 2021

$0

1B

North Coast Seg 5: Trail construction Funds to serve as match to grant application(s).
and reserve to match grants
Includes $125k for Davenport Crosswalk.

2

Segment 7: Natural Bridges to
Bay/California (Phase I),
Bay/Californiat to Wharf (Phase II),
City of Santa Cruz (SC) lead

Allocation to City of Santa Cruz for Segment 7
rail trail

RTC project management, oversight, outreach
Segment 7: Oversight and technical
and technical assistance (consultants, legal,
assistance
Environmental Health Services & ROW)
Seg 8: San Lorenzo River trestle
widening, City of Santa Cruz

Allocation to City of SC for widening of existing
walkway on the existing railroad bridge over
San Lorenzo River near Boardwalk

Phase I: 2020; Phase
II: est. 2021-2022

$0

$100,000

$125,000

$125,000

$125,000

$475,000

$325,000

$1,750,000

$875,000

$875,000

$0

$3,825,000

$1,100,000

$1,000,000

$0

$0

$0

$2,100,000

$0

$0

$0

$251,972

Completed June
2019

$500,000

$0

$0

$0

$0

$0

$500,000

$7,149

$0

$0

$0

$0

$0

$7,149

$0

$0

$0

$1,750,000

$250,000

$0

$2,000,000

$13,140

$40,000

$40,000

$40,000

$40,000

$26,860

$200,000

$0

$25,000

$50,000

$50,000

$50,000

$50,000

$225,000

$0

$1,000,000

$2,000,000

$1,000,000

$0

$0

$4,000,000

Fall 2022 start

Segment 10-11: Segment 10 (17th6 47th/Jade St. park), Seg 11
(Monterey to St. Park Dr)

$0

$33,203

Allocation to City of SC: $2M set aside to serve
Seg 8/9: SC Wharf to 17th Ave., City
as match for construction grants. Joint project
of SC lead (partnership with County)
with County.

Ongoing maintenance. Includes restriping,
Trail maintenance and operations in
sweeping, vegetation management,
Santa Cruz
mitigations, and periodic repaving.

--->

duration of project
delivery

ongoing

Allocation to County DPW for planning,
environmental review, design, and right of way. Starting PA/ED late
Joint County-Capitola project, led by County
2020
DPW.

16-21

8/5/21 Update

Increase $208,000 for
$2,686,373 additional work including
property acquisitions

$0

$45,000

4

5

$50,000
+$208,000

Total
Measure D

FY24/25

$173,769

done

RTC project management, oversight, outreach
and technical assistance (consultants, legal,
Environmental Health Services & ROW)

$960,774

FY23/24

duration of project
delivery

RTC project management, oversight, outreach
Segment 8: Oversight and technical
and technical assistance (consultants, legal,
assistance
Environmental Health Services & ROW)

Segment 8/9: Oversight and
technical assistance

$1,467,599

FY22/23

$258,000

3A

4A

FY21/22

est 2021

North Coast Segment 5: trail
maintenance and operations

3

FY20/21

Prior Years Spent

EIR & design consultants, legal, Environmental
Health Services & ROW; RTC project mgmt,
oversight, outreach and technical assistance

1A

2A

Schedule
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Rail Trail Project/Program

6A

Segment 10-11 Oversight and
technical assistance

6B

Capitola Trestle Railroad Bridge
Interim Trail analysis

Segment 18: Ohlone to slough trail
7 (Phase I), Remainder Lee to Walker
(Phase II), City of Watsonville lead

7A

Description
RTC project mgmt, oversight, outreach and
technical assistance (consultants, legal,
Environmental Health Services & ROW)
Analysis of feasibilty for building a trail on the
bridge through Capitola Village and over Soquel
Creek.

Allocation to City of Watsonville for trail
construction.

RTC project management, oversight, outreach
Segment 18: Oversight and technical
and technical assistance (consultants, legal,
assistance
Environmental Health Services & ROW)

8

Ongoing maintenance. Includes restriping,
Trail maintenance and operations in
sweeping, vegetation management,
Watsonville
mitigations, and periodic repaving.

9

RTC project management, oversight, outreach
Capitola Trail: City Hall to Monterey
and technical assistance (consultants, legal,
Ave
Environmental Health Services & ROW)

Santa Cruz County Regional
Match to Wildlife Conservation Board grant for
10 Conservation Investment Strategy - early mitigation planning for transportation
Grant match
projects.
RTC: Surveys, soil investigations, Environmental
Ongoing RTC oversight,
Health (EHS), legal, stakeholder coordination,
coordination, and assistance,
11
response to public comments, and
including on development of future
development of future projects/grant
trail sections.
applications
Ongoing corridor maintenance, including
vegetation, tree removal, trash, graffiti,
Corridor encroachments &
12
drainage, encroachments, storm damage
maintenance
repairs outside of what is required for railroad
operations
Estimated 5-Year Measure D Expenditures

Schedule

FY20/21

Prior Years Spent

$28,591

$50,000

est. 20/21

$0

$50,000

FY19/20 and
remaining portion in
FY21/22

$0

$150,000

$85,215

$53,672

$0

TBD

TBD

FY21/22

FY22/23

$50,000

FY23/24

$50,000

Total
Measure D

FY24/25

$50,000

$50,000

$278,591
Add analysis of interim trail
$50,000 use of existing trestle; $50k
previously Measure D Rail

$933,333

$933,333

$933,333

$2,950,000

$20,000

$0

$0

$0

$158,887

$4,000

$6,000

$11,000

$11,000

$11,000

$43,000

$1,087

$13,913

$0

$0

$0

$0

$15,000

FY19/20

$5,533

$9,302

$2,505

ongoing

$648,986

$337,500

$260,000

$345,000

$345,000

$345,000

$2,281,486

ongoing

$390,685

$1,313,709

$519,250

$519,250

$519,250

$519,250

$3,781,394

$3,321,755

$5,477,870

$6,088,958

$5,698,583

$3,198,583

$2,060,443

$25,846,193

duration of project
delivery

ongoing

16-22

8/5/21 Update

---->

$17,340

S:\MeasureD\5YearPlan_RTC\LatestApproved\Trail-5yearProjList Proposed Aug 5, 2021

AGENDA: August 5, 2021
TO:

Regional Transportation Commission (RTC)

FROM:

Tracy New, Director of Finance and Budget

RE:

FY2021-22 Transportation Development Act (TDA) Claim from the RTC for
Administration, Planning and Operations

RECOMMENDATIONS
Staff recommends that the Regional Transportation Commission (RTC) adopt a resolution
(Attachment 1) approving the FY2021-22 Article 3 and Article 8 Transportation
Development Act (TDA) claim (Attachment 2) for RTC administration ($630,526) and RTC
planning services ($732,273).

BACKGROUND
The Transportation Development Act (TDA), established by the State Legislature in 1971,
designates ¼% of the state sales tax for certain transportation projects, programs, and
administration. Each year, consistent with the RTC’s Rules and Regulations and the
Transportation Development Act (TDA), some of the funds are used for RTC programs. The
Regional Transportation Commission (RTC) must submit a claim for TDA funds for RTC
administration and planning. Also, the RTC must approve a resolution in order to access the
funds.
DISCUSSION
Attached is a claim in the amount of $1,362,799 (Attachment 2) for Transportation
Development Act funds for administration and planning services in FY2021-22. This claim
is consistent with the FY2022 budget approved at the April 1, 2021, regular meeting and
reflects funds allocated to the RTC. Any future changes to the current estimate will be
reflected in subsequent budget amendments. Staff recommends that the RTC adopt
the resolution approving the claim for TDA funds (Attachments 1 & 2).
SUMMARY
In order to access funds for the operations of RTC programs in FY2021-22, approval of the
attached claim and resolution is needed.
Attachments:
1. Resolution Approving Articles 3 and 8 Claim for Administration and Planning
2. SCCRTC Article 3 and Article 8 Claim
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ATTACHMENT 1
RESOLUTION NO.
Adopted by the Santa Cruz County Regional Transportation Commission
on the date of August 5, 2021
on the motion of Commissioner
duly seconded by Commissioner
A RESOLUTION APPROVING THE FY2021-22 CLAIM UNDER ARTICLE 3 AND
ARTICLE 8 OF THE TRANSPORTATION DEVELOPMENT ACT FOR
ADMINISTRATION AND PLANNING SERVICES BY THE
SANTA CRUZ COUNTY REGIONAL TRANSPORTATION COMMISSION
BE IT RESOLVED BY THE SANTA CRUZ COUNTY REGIONAL TRANSPORTATION
COMMISSION:
1. Under PUC Section 99233.1, a claim from the Santa Cruz County Regional
Transportation Commission (RTC) for Transportation Development Act
(TDA) Administration is approved in the amount of $630,526.
2. Under PUC Sections 99233.2, 9233.3, 99233.4, 99233.9 and 99402, a
claim from the RTC for planning services to accomplish the Commission’s
FY 2021-22 Work Program is approved in the amount of $732,273.
3. Should the SCCRTC amend its FY 2021-22 budget to modify TDA revenue
apportionments for RTC TDA administration and RTC planning services,
the Executive Director is authorized to modify the payment amounts
consistent with the RTC’s approved FY 2021-22 budget.
AYES:

COMMISSIONERS

NOES:

COMMISSIONERS

ABSENT:

COMMISSIONERS

Sandy Brown, Chair

ATTEST:
Guy Preston, Secretary
Distribution:

SCCRTC Fiscal
s:\rtc\tc2021\08\consent agenda\tda claim rtc\rtc_fy2022_tda_resolution.docx
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Transportation Development Act (TDA) – Local
Transportation Funds
CLAIM FORM
Project Information
1. Project Title:

RTC TDA Planning and RTC TDA Administration

2. Implementing Agency:

SCCRTC

3. Sponsoring Agency (if different) – must be a TDA Eligible Claimant: SCCRTC
4. Article 3 TDA Administration funding requested this claim: $630,526
Article 8 TDA Planning funding requested this claim: $732,273
5. Fiscal Year (FY) for which funds are claimed: FY 2021-22
6. General purpose for which the claim is made, identified by the article and section of
Article 3 & 8 TDA Administration and
the TDA which authorizes such claims:
Planning
7. Contact Person/Project Manager: Tracy New, Director of Finance and Budget
Telephone Number: (831) 460-3217
E-mail: tnew@sccrtc.org
Secondary Contact (in event primary not available): Luis Mendez
Telephone Number: (831) 460-3212
E-mail: lmendez@sccrtc.org
8. Project/Program Description/Scope (use additional pages, if needed, to provide details
such as work elements/tasks.
TDA-Administration: SCCRTC as Regional Transportation Planning Agency for Santa
Cruz county distributes Transportation Development Act (TDA) Local Transportation
Fund (LTF) and State Transit Assistance (STA) funds for planning, transit, bicycle
facilities and programs, pedestrian facilities and programs and specialized
transportation in accordance with state law and the unmet transit needs process. This
task involves maintaining day-to-day operations of the Regional Transportation
Commission (RTC) and implementation of the claims process for TDA funds, including:
• Implement fiscal, personnel and administrative functions for Commission
operations – including staff hiring, assignment lists, and performance evaluations;
fiscal, personnel and administrative policies, procedures and systems.
• Manage, coordinate and distribute Transportation Development Act (TDA) funds
(Local Transportation Fund and State Transit Assistance), including
apportionments, allocations and claims.
• Coordinate review of appropriate TDA claims with advisory committees.
• Maintain records and pay claims for TDA, STA and other trust fund accounts.
• Manage, distribute and monitor funds that flow through the RTC budget.
• Provide staff support to the Budget and Administration/Personnel Committee.
• TDA Fiscal Audits and Internal Financial Statements
• TDA Triennial Performance Audits and implement recommendations in
performance audits
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•
•
•
•
•
•
•
•
•
•

Prepare and submit to Caltrans the indirect cost allocation plan (ICAP).
Coordinate annual unmet transit needs process, including outreach to traditionally
underrepresented communities, public hearing and adopt resolution of unmet
transit needs finding.
Assist transit operators with annual financial audits.
Obtain TDA fund estimates from County Auditor Controller.
Monitor TDA revenue receipts, compare to estimates and adjust estimates as
necessary.
Produce and distribute annual financial report.
Annual reports and fact sheets
Annual work program and quarterly reports
Prepare and submit to State Controller the annual Financial Transactions Report
and Government Compensation in California Report.
Includes various services and supplies: office rent and utilities, copying materials,
and office expenses.

TDA-Planning: These funds are used on the following planning projects.
• Regional Planning Coordination - coordination of regional transportation planning
activities consistent with federal and state law to maintain a coordinated approach
to transportation planning on a local, regional, state and federal level; includes
RTC, Interagency Technical Advisory Committee, citizen advisory committee
meetings, and coordination meetings with other agencies; tracking state and
federal legislation
• Regional Transportation Plan development, including planning and implementation
in coordination with AMBAG for the Metropolitan Transportation Plan/Sustainable
Communities Strategy, and environmental review.
• Transit Planning
• Bicycle, Pedestrian, and Specialized Transportation Planning, including review of
specialized transportation programs.
• Highway and Roadway Planning: including planning and coordination with Caltrans
and local jurisdictions regarding road system needs for all users and funding
options
• Public information program, including implementation of the regional Public
Participation Plan, public outreach, website, surveys and other methods to collect
community input, and respond to public inquiries.
• Transportation Improvement Program (TIP): Programming funds, monitoring
projects
• Monitoring and providing input on state and federal legislative actions which could
impact planning or implementation of transportation projects.
• Transportation monitoring, including data collection, providing data and input for
travel demand models.
• Pass through TDA funds to the Community Traffic Safety Coalition ($130,000) and
Bike to Work ($60,000) for bicycle and pedestrian education and safety programs.
9. Project Location/Limits: Santa Cruz County – RTC
10.Justification for the project. (Why is this project needed? Primary goal/purpose of the
project; problem to be addressed; project benefits; importance to the community)
These funds are needed to implement the multimodal programs and projects
overseen by the RTC and to ensure funds to other entities are used efficiently
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and effectively, as well as to meet the obligations and responsibilities of the
RTC as the Transportation Planning Agency established per TDA statutes
under California Government Code Section 29532.1f.
11.Project Goals:
 Measures of performance, success or completion to be used to evaluate
project/program:
Ongoing review of budget and operations by RTC and public;
implementation of and reports on RTC projects and programs; quarterly
reports on the Overall Work Program (OWP); TDA fiscal and performance
audits.
 Number of people to be served/anticipated number of users of project/program
(ex. number of new or maintained bike miles; number of people served/rides
provided):
The RTC serves all travelers in Santa Cruz County through planning,
project development and project implementation covering the entire
region.
12.Consistency and relationship with the current Regional Transportation Plan (RTP) - Is
program/project listed in the RTP and/or consistent with a specific RTP Goal/Policy?
Yes – consistent with the following goals from the 2040 RTP:
• Goal 1: Establish livable communities that improve people’s access to
jobs, schools, recreation, healthy lifestyles and other regular needs in
ways that improve health, reduce pollution and retain money in the local
economy.
• Goal 2: Reduce transportation related fatalities and injuries for all
transportation modes.
• Goal 3: Deliver access and safety improvements cost effectively, within
available revenues, equitable and responsive to the needs of all users of
the transportation system and beneficially for the natural environment.
13.Impact(s) of project on other modes of travel, if any (ex. parking to be removed): NA
14.Estimated Project Cost/Budget, including other funding sources, and Schedule:
What is the total project cost? Administration: $1,024,393; Planning:
$1,741,334
Is project fully funded? Yes
What will TDA funds be used on (ex. administration, brochures, engineering,
construction)? Administration & Planning
15.Preferred Method and Schedule for TDA fund distribution: Biannually in two equal
installments
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16. TDA Eligibility:

YES?/
NO?

A. Has the project/program been approved by the claimant's governing body?
Attach resolution to claim. (If "NO," provide the approximate date approval is
anticipated.)

YES, RTC
budget

B. Has this project previously received TDA funding?

YES

C. For capital projects, have provisions been made by the claimant to maintain
the project or facility, or has the claimant arranged for such maintenance by
another agency? (If an agency other than the Claimant is to maintain the
facility provide its name: ________________________________ )

NA

D. Bike, Ped, and Specialized Transportation Claims: Has the project already
been reviewed by the RTC Bicycle Committee and/or Elderly/Disabled
Transportation Advisory Committee?

YES

E. For "bikeways," does the project meet Caltrans minimum safety design
criteria pursuant to Chapter 1000 of the California Highway Design Manual?
(Available on the internet via: http://www.dot.ca.gov).

NA

17. Goals for next fiscal year (ex. identify opportunities to maximize economies of scale).
Describe any areas where special efforts will be made to improve efficiency and
increase program usage:
Administration
• Continue to implement administrative and personnel changes to improve the
efficiency and effectiveness of Commission operations
• Develop policies, procedures and systems as needed to ensure effective and
efficient operation of agency
• Implement, as appropriate, recommendations of the Triennial Performance Audit
• Monitor grants and revenues and incorporate new grants and revenues
• Prepare budget and work program, and manage cash flow
• Annual fiscal audit
• FY2019-FY2021Triennial Performance Audit
Planning
• Implementation of state and federally-mandated planning and programming
requirements including state and federal planning priorities and factors
• Monitor and participate in efforts at the federal, state and local level related to
global warming
• Develop and implement public participation programs
• Produce and distribute RTC agency reports and project fact sheets
• Coordinate with AMBAG, TAMC, Santa Cruz METRO, Caltrans, and local
jurisdictions on Regional Transportation Plan (RTP) and Metropolitan
Transportation Plan/Sustainable Communities Strategy (MTP/SCS) update and
implementation
• Continue working with AMBAG to collect data for the Regional Travel Demand
Model, RTP, MTP/SCS and other planning efforts
• Monitor state and local highway projects
• Produce high capacity public transit alternatives analysis and network integration
plan working with Santa Cruz METRO, other partner agencies, stakeholders and
the public
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•

Produce a regional conservation investment strategy to better implement
transportation projects

18.List the recommendations provided in your last Triennial Performance Audit and your
progress toward meeting them. Describe the work your agency has undertaken to
implement each performance audit recommendation and the steps it will take to fully
implement the recommendation. For any recommendations that have not been
implemented, explain why the recommendation has not been implemented and
describe the work your agency will undertake to implement each performance audit
recommendation. Describe any problems encountered in implementing individual
recommendations.
Performance Audit Recommendations to the SCCRTC:
R1. Include standard assurances form in TDA claims for transit. – This has already
been included in the TDA claim form.
R2. Make additional updates to the transit operator TDA process for consistency
with the updated RTC rules and regulations. – This has been updated and as RTC
Rules and Regulations are further updated the TDA process will be updated
accordingly.
R3. RTC and Santa Cruz METRO should clarify the performance eligibility
criteria for TDA-Local Transportation Funds. – RTC Executive Director and Santa
Cruz METRO CEO and their respective appropriate staff have met to go over
performance eligibility criteria and clarify.
R4. City of Santa Cruz, Volunteer Center, and RTC should discuss an alternative
performance measure for TDA-Local Transportation Fund eligibility. – There
has been initial phone communication with the Volunteer Center.

Local Agency Certification:
This TDA Claim has been prepared in accordance with the SCCRTC’s Budget, SCCRTC’s Rules
and Regulations, and Caltrans TDA Guidebook (http://www.dot.ca.gov/hq/MassTrans/StateTDA.html). I certify that the information provided in this form is accurate and correct. I
understand that if the required information has not been provided this form may be returned
and the funding allocation may be delayed.
Name _Tracy New_______________ Title: Director of Finance and Budget

Date: 6/17/21

S:\RTC\TC2021\08\Consent Agenda\TDA Claim RTC\FY2022 TDAClaim Attachment2.docx
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AGENDA: August 5, 2021
TO:

Santa Cruz County Regional Transportation Commission

FROM:

Luis Pavel Mendez, Deputy Director

RE:

Parade Street Railroad Crossing Agreement

RECOMMENDATIONS
Staff recommends that the Santa Cruz County Regional Transportation
Commission (RTC) authorize the Executive Director to sign the Parade Street
Crossing Agreement (Attachment 1) with modifications from legal counsel to
indicate that the RTC is signing for SPPR due to the refusal of St. Paul and
Pacific Railroad (SPPR) to sign the crossing agreement, which such refusal is
a violation of the ACL Agreement between the RTC and SPPR.

BACKGROUND
The RTC purchased the Santa Cruz Branch Rail Line in 2012. The RTC
arranged the transaction to minimize responsibility and liability for railroad
operations. Therefore, UP retained the common carrier status and
responsibility for railroad operations which UP transferred to the RTC
selected railroad operator. The Administration, Coordination and License
(ACL) Agreement between the RTC and railroad operator includes a provision
requiring the RTC’s consent for agreements between the railroad and other
parties affecting railroad operations including agreements for at-grade
railroad crossings. Furthermore, Section 3.3 of the ACL Agreement
specifically anticipates a new crossing in Aptos Village at about milepost
12.55, which is now known as Parade Street.
DISCUSSION
After completion of the design for the new railroad crossing at Parade Street,
completion of settlement agreements with affected property owners,
approval by the California Public Utilities Commission (CPUC) and completion
of indemnification agreements between the RTC and other appropriate
parties, the RTC approved entering into all of the relevant agreements to
help ensure the construction of the new railroad crossing at Parade Street.
All agreements have been executed with the exception of the crossing
agreement between the railroad operator (SPPR) and the County of Santa
Cruz. SPPR signed the crossing agreement in November 2020; however,
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there were some slight modifications to the agreement to add
indemnification of the RTC by the County and its contractors and
subcontractors. SPPR is now being uncooperative and refusing to sign it,
because SPPR no longer wants to be the operator on the rial line and wants
the RTC to install another operator. RTC has confirmed with SPRR that all
SPRR requirements have been met, yet they still refuse to cooperate due to
their desire to terminate or transfer the ACL. According to legal counsel this
is a violation of Section 3.3 of the ACL agreement which states:
“3.3. Future A t-Grade Crossings. The parties acknowledge that (i) local
governments may desire to create future at-grade public crossings of the
Freight Easement Property, and (ii) the Aptos Village Plan, dated February
23, 2010, specifically includes a future at-grade roadway crossing of the
Freight Easement Property at approximately Milepost 12.55. Railway
shall, at no cost or expense to itself, cooperate with the efforts of any
applicable local governments to secure PUC approval of such crossings;
provided, however, that Railway shall be entitled to raise any reasonable
safety concerns related to such crossings. The fees and costs associated
with the construction, maintenance, and repair of such crossings shall be
set either by agreement between Railway and the applicable local
government (which agreement shall become a Railway Agreement under
Sections 4.2 and 4.3), or by the PUC pursuant to Public Utilities Code
Section 1202, et seq.”
Although at-grade crossing agreements such as Parade Street are to be
between the railroad operator and the local jurisdiction, SPPR’s refusal to
sign the Parade Street crossing agreement in violation of the ACL Agreement
and provisions in the ACL Agreement at Sections 3.1 and 6.1.1 give the RTC
the authority to sign the agreement to allow the project to proceed.
Therefore, staff recommends that the RTC authorize the Executive
Director to sign the Parade Street Crossing Agreement (Attachment
1) with modifications from legal counsel to indicate that the RTC is
signing for SPPR due to the refusal of St. Paul and Pacific Railroad
(SPPR) to sign the crossing agreement, which such refusal is a
violation of the ACL Agreement between the RTC and SPPR.
RTC staff is also preparing a demand letter to SPPR as a last effort to compel
SPPR to sign the Parade Street crossing agreement. Based on
communication with SPPR, it is likely that SPPR will continue to refuse to
sign the crossing agreement. If SPPR does agree to sign the crossing
agreement, it will not be necessary for the RTC to sign it. Having the RTC’s
approval to sign the crossing agreement will allow the Parade Street crossing
project to proceed without further delay should SPPR continue to refuse to
sign the crossing agreement after receipt of the demand letter.

18-2

Parade Street Railroad Crossing Agreement

Page 3

FISCAL IMPACT
Signing the Parade Street crossing agreement does not create fiscal impacts
for the RTC. The construction, maintenance and repair of the crossing will be
the responsibility of the County of Santa Cruz and the developer.
SUMMARY
The Aptos Village Plan includes the addition of a new at-grade railroad
crossing at Parade Street, which was anticipated in the ACL Agreement
between the RTC and SPPR. SPPR is refusing to sign the crossing agreement
in violation of the ACL Agreement. Therefore, staff recommends that the RTC
authorize the Executive Director to sign the Parade Street crossing
agreement.
Attachments:
1. Parade Street Railroad at-grade Crossing Agreement

S:\RTC\TC2021\08\Consent Agenda\Parade Street\SR-Parade St 0821.docx
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ATTACHMENT 1
RAILROAD CROSSING IMPROVEMENTS AGREEMENT
(PARADE STREET CROSSING)
Mile Post 12.55: CPUC No. 017B-12.55, Federal DOT No. 968196X
Location: Parade Street, Aptos, Santa Cruz County, California
Exhibit A: Project Description and Design Drawings
Exhibit B: Exhibits
Exhibit C: Limitations, etc.
Exhibit D: Insurance Requirements
Exhibit E: Safety Standards

THIS AGREEMENT (“Agreement”) is made and entered into as of
________________, 2021, (“Effective Date”) by and between St. Paul & Pacific
Railroad Company, which operates the rail line (THE RAILROAD) (“Licensor” or
“Railroad”) and County of Santa Cruz, Department of Public Works, 701 Ocean
Street, Room 410, Santa Cruz, CA 95060 (“Licensee” or “County”) for the long-term
maintenance of the improvements, with the consent of the Santa Cruz County Regional
Transportation Commission (“SCCRTC”).
IT IS MUTUALLY AGREED BY AND BETWEEN THE PARTIES HERETO AS FOLLOWS:

Article 1.

LICENSOR GRANTS RIGHT.

In consideration of the Administrative Handling Charge in Article 2 below to be
paid by the Licensee and in further consideration of the covenants and agreements
herein contained to be by the Licensee kept, observed and performed, the Licensor
hereby grants to the Licensee the right to construct and thereafter, during the term
hereof, to maintain (except as otherwise stated herein) and operate those railroad,
traffic, and drainage improvements (the “Improvements”) for railroad traffic, Parade
Street and pedestrian traffic across the track(s) and property in the location shown and
in conformity with the dimensions and specifications indicated on the Aptos Village
Improvement Plans Phase 2A dated March 22, 2021, and detailed in marked
Exhibits A and B, excepting those improvements (the “Licensor Improvements”) related
to the track work, CPUC Commission standards, and related electrical equipment for the
Parade Street railroad crossing, which shall be maintained and operated by Licensor
(except as otherwise stated herein). Under no circumstances shall Licensee modify the
use of the Improvements for a purpose other than the above mentioned purposes, and
the Improvements shall not be used to convey any substance or object other than rail
traffic, street traffic (including pedestrians) and storm water, and the required related
infrastructure, or for any other use, whether such use is currently technologically
possible, or whether such use may come into existence during the life of this
Agreement.
For the purposes of Exhibits, A and B, Licensee acknowledges that if it or its
1
18-4

contractor provides to Licensor or SCCRTC digital imagery depicting the Improvements,
Licensee authorizes Licensor or SCCRTC to use the digital imagery in preparing the
print attached as an exhibit hereto. Licensee represents and warrants that through a
license or otherwise, it has the right to use the Digital Imagery and to permit Licensor
and SCCRTC to use the Digital Imagery in said manner.
Article 2.

ADMINISTRATIVE HANDLING CHARGE.

Upon execution and delivery of this Agreement, the Licensee shall pay to the
Licensor and SCCRTC an administrative handling charge of $500.00 each in
connection with processing this Agreement. Additionally, a one-time document review
fee of $500.00 will be paid by Licensee directly to Licensor and to SCCRTC.
Article 3.

CONSTRUCTION, MAINTENANCE AND OPERATION.

The grant of right herein made to the Licensee is subject to each and all of the
terms, provisions, conditions, limitations and covenants set forth herein and in
Exhibits A through E, attached hereto and hereby made a part hereof.
Article 4.

DEFINITION OF LICENSEE.

For purposes of this Agreement, all references in this Agreement to the Licensee
shall include the Licensee, contractors, subcontractors, officers, agents and employees,
and others acting under its or their authority. If a contractor is hired by the Licensee for
any work performed on the Improvements (including initial construction and subsequent
relocation or maintenance and repair work), then the Licensee shall provide a copy of
this Agreement to its contractor and require its contractor to comply with all the terms
and provisions hereof relating to the work to be performed. Any contractor or
subcontractor shall be deemed an agent of Licensee for the purpose of this Agreement,
and Licensee shall require such contractor or subcontractor to release, defend and
indemnify Licensor and SCCRTC to the same extent and under the same terms and
conditions as Licensee is required to release, defend and indemnify Licensor and
SCCRTC herein.
Article 5.

INSURANCE.

During the life of this Agreement, Licensee shall fully comply with the
insurance requirements described in Exhibit D.
A.

Failure to maintain insurance as required shall entitle, but not require,
Licensor to terminate this Agreement immediately.
B.

C.
If the Licensee are subject to Federal and State statute(s) limiting its
insurance liability and/or limiting its ability to obtain insurance in compliance with
Exhibit D of this license, those statutes shall apply.
D.

Licensee hereby acknowledges that it has reviewed the requirements of
2
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Exhibit D, including without limitation the requirement for Railroad Protective Liability
Insurance during construction, maintenance, installation, repair or removal of the
pipeline which is the subject of this Agreement.

Article 6.

TERM.

This Agreement shall take effect as of the Effective Date first herein written and
shall continue in full force and effect until terminated as herein provided.
In the event that Licensee for any reason fails to return the property to the
Licensor in as good or better condition, or fails to return the railway in serviceable
condition at the expiration of this term, then an additional fee of FIVE HUNDRED
DOLLARS ($500.00) per day will be paid to Licensor until the site is returned to
serviceable condition.
SIGNATURE PAGE TO FOLLOW

3
18-6

IN WITNESS WHEREOF,
Licensor has executed this Agreement as of the
Licensee (County) has executed this Agreement as of
the
_______________, 2021.

day of _______________, 2021.
day of

License accepted as stipulated herein:
County of Santa Cruz Department of
Public Works

License granted as stipulated herein:
St. Paul & Pacific Railroad Company

_________________________________
Matt Machado
Date
Deputy CAO, Director of Public Works
APPROVED AS TO FORM:

____________________________________
Lon Van Gemert
Date
CEO
APPROVED AS TO FORM:

_________________________________
Office of County Counsel
Date

____________________________________
Counsel
Date
APPROVED AS TO INSURANCE:

4/7/21 (AMS #10415)

____________________________________
Risk Management
Date
CONSENT: Santa Cruz County Regional
Transportation Commission (SCCRTC)
____________________________________
Guy Preston
Date
Executive Director

4
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EXHIBIT A
Project Description and Design Drawings
Overview:
The proposed Parade Street railroad crossing CPUC No. 017B-12.55, Federal DOT
No. 968196X has received California Public Utilities Commission (“CPUC”)
authorization for the proposed project. The County of Santa Cruz has directed Aptos
Village, LLC to construct the project. The overall project includes removal of the existing
railroad track, ties, ballast, and replacing it with a standard street railroad crossing of
new concrete panels, ties, ballast, and track, and a drainage system. Two Commission
standard 9 devices with crossing arms will be installed with a railroad preemption and
warning system. ADA compliant pedestrian crossings will be included over the concrete
panels on the west and east side of the railroad crossing. All new electrical equipment
for all railroad crossing needs will also be provided with a new PG&E service. The
affected crossing will remain within the existing railroad right of way.
The Soquel Drive and Parade Street intersection is designed as a three-way
intersection. Southbound Parade Street is stop-controlled with a right-turn only onto
Soquel Drive. Eastbound Soquel Drive is not signal- or stop-controlled, but has a new
dedicated left turn lane from Soquel Drive onto northbound Parade Street. Westbound
Soquel Drive is also not signal- or stop-controlled, and allows for right turns onto
northbound Parade Street. Soquel Drive runs parallel to the rail line with a varying
horizontal separation distance of approximately 10-20 feet.
Railroad Track Work:
The existing railroad track, ties, and ballast will be removed and replaced. In addition,
the existing subgrade, up to 32 inches below top of rail, will be removed and recompacted for a total of 90 lineal feet through the Parade Street Crossing. New
subgrade, ballast, ties, concrete panels, and railroad track will be installed. These
improvements will be maintained by Licensor, and paid by Licensee. .
Railroad Electrical Systems:
Electrical railroad crossing improvements include placing two Commission Standard 9
devices on the southbound (38-foot gate arm) and northbound (25-foot gate arm)
approaches. A railroad signal house cabinet and internal equipment will be installed and
new electrical services provided through PG&E. These improvements will require
conduit runs, pull boxes and wiring along the railroad. Insulated joints will be placed at
the required distances from the new railroad crossing improvements to activate the
railroad preemption phase and related traffic control devices at the cost of the road
authority. The Commission Standard 9 devices and all related electrical systems for the
operation of the crossing protection system will be operated and maintained by
Licensor, and paid by Licensee. With the exception of relay and bungalow systems,
Licensee is responsible for maintenance.
5
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Drainage System:
The drainage system includes approximately 24 LF of 12” storm drain pipe, 20 LF of 6”
PVC pipe, and 95 LF of 6” perforated PVC pipe. The perforated sub drain adjacent to
the railway ballast will connect into an existing Type G0 drain inlet located on the
southwest side of Parade Street.
The storm drain system will be maintained by the County of Santa Cruz maintenance
crews.
Limits of Construction:
Exhibits B1 and B2 illustrate the limits of construction and various details for the above
described systems and the road profile over the railroad crossing. Certified construction
as-built plans will be provided to Licensor and SCCRTC at the end of the project.

6
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EXHIBIT C
Section 1.

LIMITATION AND SUBORDINATION OF RIGHTS GRANTED.

Licensor, through an Administration, Coordination, and License
Agreement dated July 16, 2018, has an exclusive license to use, maintain, repair, and
operate certain railroad facilities along the Santa Cruz Branch railroad line right-of-way,
which is owned by SCCRTC, to provide freight services.
B.
The grant of right in this Agreement is subject and subordinate to the prior
and continuing right and obligation of the Licensor to use and maintain its entire
property including the right and power of the Licensor to construct, maintain, repair,
renew, use, operate, change, modify or relocate railroad tracks, signal, communication,
fiber optics, or other wirelines, pipelines and other facilities upon, along or across any or
all parts of its property, all or any of which may be freely done at any time or times by
the Licensor without liability to the Licensee or to any other party for compensation or
damages.
A.

C.
The foregoing grant is also subject to all outstanding superior rights
(including those in favor of Licensee and lessee of the Licensor's property, and others)
and the right of the Licensor to renew and extend the same, and is made without
covenant of title or for quiet enjoyment.

Section 2.

CONSTRUCTION, MAINTENANCE AND OPERATION.

A.
The Improvements shall be designed, constructed, maintained, repaired,
renewed, modified and/or reconstructed by the County in strict conformity with (i)
Licensor’s current standards and specifications (“CPUC and Caltrain Specifications”),
and the American Railway Engineering and Maintenance-of-Way Association
(“AREMA”) standards and guidelines, except for variances approved in advance in
writing by the Licensor, or his authorized representative; (ii) such other additional safety
standards as the Licensor, in its sole discretion, elects to require, and (iii) all applicable
laws, rules and regulations (“Laws”). If there is any conflict between the requirements of
any Law and the Specifications or the additional requirements, the most restrictive will
apply, subject to compliance with the Laws.
B.

All work performed on property of the Licensor in connection with the
design, construction, maintenance, repair, renewal, modification or reconstruction of the
Improvements shall be done to the reasonable satisfaction of the Licensor and
SCCRTC.

C.

Prior to the commencement of any work in connection with the design,
construction, maintenance, repair, renewal, modification, relocation, reconstruction or
removal of the Improvements from Licensor’s property, the Licensee shall submit to the
Licensor and to SCCRTC plans setting out the method and manner of handling the
work, including the shoring and cribbing, if any, required to protect the Licensor's
7
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operations and then the work shall be done to the satisfaction of the Licensor’s Chief
Engineer or his authorized representative and SCCRTC. The Licensor shall have the
right, if it so elects, to provide such support as it may deem necessary for the safety of
its track or tracks during the time of construction, maintenance, repair, renewal,
modification, relocation, reconstruction or removal of the Improvements, and, in the
event the Licensor provides such support, the Licensee shall pay to the Licensor, within
Thirty (30) days after bills shall have been rendered therefore, all reasonable expenses
incurred by the Licensor in connection therewith, which expenses shall include all
assignable costs.

D.
In the prosecution of any work covered by this Agreement, Licensee shall
secure any and all necessary permits and shall comply with all applicable federal, state
and local laws, regulations and enactments affecting the work including, without
limitation, all applicable Federal Railroad Administration regulations.

Section 3.

NOTICE OF COMMENCEMENT OF WORK / LICENSOR
REPRESENTATIVE/ SUPERVISION / FLAGGING / SAFETY.

A.
If an emergency should arise requiring immediate attention, the Licensee
shall provide as much notice as practicable to Licensor before commencing any work. In
all other situations, the Licensee shall notify the Licensor at least ten (10) days (or such
other time as the Licensor may allow) in advance of the commencement of any work
upon property of the Licensor in connection with the construction, maintenance, repair,
renewal, modification, reconstruction, relocation or removal of the Improvements. All
such work shall be prosecuted diligently to completion. The Licensee will coordinate its
initial, and any subsequent work with the following employee of Licensor or his or her
duly authorized representative (hereinafter "Licensor Representative" or "Railroad
Representative"):

LEON HOYT
SAFETY – SIGNALS REGULATORY COMPLIANCE
PROGRESSIVE RAIL, INC.
21778 HIGHVIEW AVENUE
LAKEVILLE, MN 55044
(715)379-4686
Lhoyt@progressiverail.com

BRENDA K. RIVERA
DIRECTOR,
CONTRACT COMPLIANCE
PROGRESSIVE RAIL, INC.
21778 HIGHVIEW AVENUE
LAKEVILLE, MN 55044
(952)495-0579
brivera@progressiverail.com

B.
Licensee, at its own expense, shall adequately police and supervise all
work to be performed. The responsibility of Licensee for safe conduct and adequate
policing and supervision of work shall not be lessened or otherwise affected by
Licensor's approval of plans and specifications involving the work, or by Licensor's
collaboration in performance of any work, or by the presence at the work site of a
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Licensor Representative, or by compliance by Licensee with any requests or
recommendations made by the Licensor Representative.
At the request of Licensor, Licensee shall remove from Licensor's property
any employee who fails to conform to the instructions of the Licensor Representative in
connection with the work on Licensor's property.
C.

D.
Licensee shall notify the Licensor Representative at least ten (10) working
days in advance of proposed performance of any work in which any person or
equipment will be within twenty-five (25) feet of any track, or will be near enough to any
track that any equipment extension (such as, but not limited to, a crane boom) will reach
to within twenty-five (25) feet of any track. No work of any kind shall be performed, and
no person, equipment, machinery, tool(s), material(s), vehicle(s), or thing(s) shall be
located, operated, placed, or stored within twenty-five (25) feet of any of Licensor's
track(s) at any time, for any reason, unless and until protection is provided against the
movement of trains. Upon receipt of such ten (10) day notice, the Licensor
Representative will determine and inform Licensor whether a flagman need be present
and whether any special protective or safety measures need to be implemented. If
flagging or other special protective or safety measures are performed by Licensor,
Licensor will bill Licensee for such reasonable expenses incurred by Licensor, unless
Licensor and a federal, state or local governmental entity have agreed that Licensor is
to bill such expenses to the federal, state or local governmental entity. If Licensor will
be sending the bills to Licensee, Licensee shall pay such bills within thirty (30) days of
receipt of billing. If Licensor performs any flagging, or other special protective or safety
measures are performed by Licensor, Licensee agree that Licensee are not relieved of
any of responsibilities or liabilities set forth in this Agreement.

The rate of pay per hour for each flagman will be the prevailing hourly rate
in effect for an eight-hour day for the class of flagmen used during regularly assigned
hours and overtime in accordance with existing Progressive Rail, Inc. Labor Agreements
and Schedules in effect at the time the work is performed. In addition to the cost of such
labor, a composite charge for vacation, holiday, health and welfare, supplemental
sickness, Railroad Retirement and unemployment compensation, supplemental
pension, Employees Liability and Property Damage and Administration will be included,
computed on actual payroll. The composite charge will be the prevailing composite
charge in effect at the time the work is performed. One and one-half times the current
hourly rate is paid for overtime, Saturdays and Sundays, and two and one-half times
current hourly rate for holidays. Wage rates are subject to change, at any time, by law or
by agreement between Licensor and its employees, and may be retroactive as a result
of negotiations or a ruling of an authorized governmental agency. Additional charges on
labor are also subject to change. If the wage rate or additional charges are changed,
Licensee (or the governmental entity, as applicable) shall pay on the basis of the new
rates and charges.
E.

F.
Reimbursement to Licensor will be required covering the full eight-hour
day during which any flagman is furnished, unless the flagman can be assigned to other
railroad work during a portion of such day, in which event reimbursement will not be
required for the portion of the day during which the flagman is engaged in other railroad
work. Reimbursement will also be required for any day not actually worked by the
flagman following the flagman's assignment to work on the project for which Licensor is
9
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required to pay the flagman and which could not reasonably be avoided by Licensor by
assignment of such flagman to other work, even though Licensee may not be working
during such time. When it becomes necessary for Licensor to bulletin and assign an
employee to a flagging position in compliance with union collective bargaining
agreements, Licensee must provide Licensor a minimum of five (5) days’ notice prior to
the cessation of the need for a flagman. If five (5) days notice of cessation is not given,
Licensee will still be required to pay flagging charges for the five (5) day notice period
required by union agreement to be given to the employee, even though flagging is not
required for that period. An additional ten (10) days notice must then be given to
Licensor if flagging services are needed again after such five-day cessation notice has
been given to Licensor.
G.
Safety of personnel, property, rail operations and the public is of
paramount importance in the prosecution of the work performed by Licensee or its
contractor. Licensee shall be responsible for initiating, maintaining and supervising all
safety, operations and programs in connection with the work. Licensee and its
contractor shall at a minimum comply with Licensor's safety standards listed in Exhibit
E to this agreement, to ensure uniformity with the safety standards followed by
Licensor's own forces. As a part of Licensee’s safety responsibilities, Licensee shall
notify Licensor if it determines that any of Licensor's safety standards are contrary to
good safety practices. Licensee and its contractor shall furnish copies of Exhibit E to
each of its employees before they enter the job site
H.
Without limitation of the provisions of paragraph G above, Licensee shall
keep the job site free from safety and health hazards and ensure that their employees
are competent and adequately trained in all safety and health aspects of the job.
I.
Licensee shall have proper first aid supplies available on the job site so
that prompt first aid services may be provided to any person injured on the job site.
Prompt notification shall be given to Licensor of any U.S. Occupational Safety and
Health Administration reportable injuries. Licensee shall have a non-delegable duty to
control its employees while they are on the job site or any other property of Licensor,
and to be certain they do not use, be under the influence of, or have in their possession
any alcoholic beverage, drug or other substance that may inhibit the safe performance
of any work.
J.
If and when requested by Licensor, Licensee shall deliver to Licensor a
copy of its safety plan for conducting the work (the "Safety Plan"). Licensor shall have
the right, but not the obligation, to require Licensee to correct any deficiencies in the
Safety Plan. The terms of this Agreement shall control if there are any inconsistencies
between this Agreement and the Safety Plan.
Section 4.

LICENSEE TO BEAR ENTIRE EXPENSE.

The County shall bear the entire cost and expense incurred in connection with
the design, construction, maintenance, repair and renewal and any and all modification,
10
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revision, relocation, removal or reconstruction of the Improvements, excepting those
Licensor Improvements defined in Article 1, including any expense which may be
incurred by the Licensor or SCCRTC in connection therewith for supervision, inspection,
flagging, review and processing of any documents, or otherwise, including staff and
consultant costs.
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Section 5. REINFORCEMENT, RELOCATION OR REMOVAL OF
IMPROVEMENTS.
The license herein granted is subject to the needs and requirements of the
Licensor in the safe and efficient operation of its railroad and in the improvement and
use of its property. The Licensee shall, at the sole expense of the Licensee, reinforce or
otherwise modify the Improvements, or move all or any portion of the Improvements to
such new location, or remove the Improvements from the Licensor’s property, as the
Licensor may designate, whenever, in the furtherance of its needs and requirements,
the Licensor, at its sole election, finds such action necessary or desirable.
A.

B.
All the terms, conditions and stipulations herein expressed with reference
to the Improvements on property of the Licensor in the location hereinbefore described
shall, so far as the Improvements remains on the property, apply to the Improvements
as modified, changed or relocated within the contemplation of this section.

Section 6.

NO INTERFERENCE WITH LICENSOR'S OPERATION.

The Improvements, excepting those Improvements outlined in Article 1,
and all parts thereof within and outside of the limits of the property of the Licensor shall
be designed, constructed and, at all times, maintained, repaired, renewed and operated
in such manner as to cause no interference whatsoever with the constant, continuous
and uninterrupted use of the tracks, property and facilities of the Licensor and nothing
shall be done or suffered to be done by the Licensee at any time that would in any
manner impair the safety thereof.
A.

Explosives or other highly flammable substances shall not be stored on
Licensor's property without the prior written approval of Licensor.
B.

No additional vehicular crossings (including temporary haul roads) or
pedestrian crossings over Licensor's trackage shall be installed or used by Licensee or
its contractors without the prior written permission of Licensor.
C.

D.
When not in use, any machinery and materials of Licensee or its
contractors shall be kept at least twenty-five (25) feet from the centerline of Licensor's
nearest track.
E.
Operations of Licensor and work performed by Licensor's personnel may
cause delays in the work to be performed by Licensee. Licensee accept this risk and
agrees that Licensor shall have no liability to Licensee or any other person or entity for
any such delays. Licensee shall coordinate their activities with those of Licensor and
third parties so as to avoid interference with railroad operations. The safe operation of
Licensor's train movements and other activities by Licensor take precedence over any
work to be performed by Licensee.
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Section 7.
A.
Section 8.

PROTECTION OF FIBER OPTIC CABLE SYSTEMS.
All existing known fiber optics on site will be protected.
CLAIMS AND LIENS FOR LABOR AND MATERIAL; TAXES.

The Licensee shall fully pay for all materials joined or affixed to and labor
performed upon property of the Licensor in connection with the construction,
maintenance, repair, renewal, modification or reconstruction of the Improvements, and
shall not permit or suffer any mechanic's or materialman's lien of any kind or nature to
be enforced against the property for any work done or materials furnished thereon at the
instance or request or on behalf of the Licensee. The Licensee shall indemnify and hold
harmless the Licensor against and from any and all liens, claims, demands, costs and
expenses of whatsoever nature in any way connected with or growing out of such work
done, labor performed, or materials furnished.
A.

B.
The Licensee shall promptly pay or discharge all taxes, charges and
assessments levied upon, in respect to, or on account of the Improvements, to prevent
the same from becoming a charge or lien upon property of the Licensor, and so that the
taxes, charges and assessments levied upon or in respect to such property shall not be
increased because of the location, construction or maintenance of the Improvements or
any improvement, appliance or fixture connected therewith placed upon such property,
or on account of the Licensee’s interest therein. Where such tax, charge or assessment
may not be separately made or assessed to the Licensee but shall be included in the
assessment of the property of the Licensor, then the Licensee shall pay to the Licensor
an equitable proportion of such taxes determined by the value of the Licensee’s
property upon property of the Licensor as compared with the entire value of such
property.

Section 9.

RESTORATION OF LICENSOR'S PROPERTY.

In the event the Licensee in any manner moves or disturbs any of the
property of the Licensor in connection with the construction, maintenance, repair,
renewal, modification, reconstruction, relocation or removal of the Improvements, then
in that event the Licensee shall, as soon as possible and at Licensee’s sole expense,
restore such property to the same condition as the same were before such property was
moved or disturbed, and the Licensee shall indemnify and hold harmless the Licensor,
its officers, agents and employees, against and from any and all liability, loss, damages,
claims, demands, costs and expenses of whatsoever nature, including court costs and
attorneys' fees, which may result from injury to or death of persons whomsoever, or
damage to or loss or destruction of property whatsoever, when such injury, death,
damage, loss or destruction grows out of or arises from the moving or disturbance of
any other property of the Licensor.
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Section 10. INDEMNITY.
A.
As used in this Section, "Licensor" includes other authorized railroad
companies using the Licensor's property at or near the location of the Licensee’s
installation and their officers, agents, and employees; "Loss" includes loss, damage,
claims, demands, actions, causes of action, penalties, costs, and expenses of
whatsoever nature, including court costs and attorneys' fees, which may result from: (a)
injury to or death of persons whomsoever (including the Licensor's officers, agents, and
employees, the Licensee’s officers, agents, and employees, as well as any other
person); and/or (b) damage to or loss or destruction of property whatsoever (including
Licensee’s property, damage to the roadbed, tracks, equipment, or other property of the
Licensor, or property in its care or custody).
B.
AS A MAJOR INDUCEMENT AND IN CONSIDERATION OF THE
LICENSE AND PERMISSION HEREIN GRANTED, TO THE FULLEST EXTENT
PERMITTED BY LAW AND TO THE EXTENT CAUSED BY LICENSEE’S
NEGLIGENCE, GROSS NEGLIGENCE OR INTENTIONAL MISCONDUCT, OR THAT
OF LICENSEE’S CONTRACTOR, THE LICENSEE SHALL, AND SHALL CAUSE ITS
CONTRACTOR TO, RELEASE, INDEMNIFY, DEFEND AND HOLD HARMLESS THE
LICENSOR AND SCCRTC FROM ANY LOSS OF ANY KIND, NATURE OR
DESCRIPTION ARISING OUT OF, RESULTING FROM OR RELATED TO
1.
THE PROSECUTION OF ANY WORK CONTEMPLATED BY THIS
AGREEMENT INCLUDING THE INSTALLATION, CONSTRUCTION, MAINTENANCE,
REPAIR, RENEWAL, MODIFICATION, RECONSTRUCTION, RELOCATION, OR
REMOVAL OF THE IMPROVEMENTS, EXCEPTING THE LICENSOR
IMPROVEMENTS AS DEFINED IN ARTICLE 1, OR ANY PART THEREOF;
2.

ANY RIGHTS OR INTERESTS GRANTED PURSUANT TO THIS

LICENSE;
3.
THE PRESENCE, OPERATION, OR USE OF THE IMPROVEMENTS,
EXCEPTING THE LICENSOR IMPROVEMENTS AS DEFINED IN ARTICLE 1, OR
CONTENTS ESCAPING THEREFROM, AND INCLUDING, BUT NOT LIMITED TO,
PERSONAL INJURY OR INJURY TO PROPERTY INCURRED AS A RESULT OF A
THIRD PARTY’S USE OF THE IMPROVEMENTS;
4.

THE ENVIRONMENTAL STATUS OF THE PROPERTY CAUSED BY

LICENSEE;
HAZARDOUS MATERIALS (AS SET FORTH IN SECTION 11 OF THIS
ARTICLE) ON THE PROPERTY DISTURBED DURING THE COURSE OF ANY
WORK CONTEMPLATED BY THIS AGREEMENT;
5.

6.
ANY ACT OR OMISSION OF LICENSEE OR LICENSEE’S OFFICERS,
AGENTS, INVITEES, EMPLOYEES, OR CONTRACTORS OR ANYONE DIRECTLY
OR INDIRECTLY EMPLOYED BY ANY OF THEM, OR ANYONE THEY CONTROL
OR EXERCISE CONTROL OVER;
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7.

LICENSEE’S BREACH OF THIS AGREEMENT.

C.
Upon written notice from Licensor or SCCRTC, Licensee agrees to
assume the defense of any lawsuit of proceeding brought against any indemnitee by
any entity, relating to any matter covered by this License for which Licensee has an
obligation to assume liability for and/or save and hold harmless any indemnitee.
Licensee shall pay all costs incident to such defense, including, but not limited to,
reasonable attorney’s fees, investigators’ fees, litigation and appeal expenses,
settlement payments and amounts paid in satisfaction of judgments.
Section 11. HAZARDOUS MATERIALS.
A.
Pursuant to a Remedial Action Agreement (“RAA”) between the
County of Santa Cruz Environmental Health Division (“CSCEHD”) and SCCRTC dated
June 13, 2017, the County, through CSCEHD, serves as the regulatory oversight
agency for characterization and potential remedial action under Sections 101480
through 101490 of the California Health and Safety Code, and the RAA is incorporated
by this reference.
B.
For any hazardous material (including, but not limited to, hazardous
waste) that may require removal and disposal pursuant to federal or state law if
disturbed by the work contemplated by this Agreement (including, but not limited to
excavating, handling, and drilling):
1.
The party (Licensor or Licensee) discovering will immediately notify
all other parties and SCCRTC.
2.
Licensee will undertake, or cause to be undertaken, management
of the hazardous materials and will be responsible for the costs of management
activities related to the hazardous materials, including and without limitation, any
necessary manifest requirements and disposal facility designations within the property,
as described in Exhibits A and B.

Section 12. REMOVAL OF IMPROVEMENTS UPON TERMINATION OF
AGREEMENT.
Prior to the termination of this Agreement howsoever, the Licensee shall,
at Licensee’s sole expense, remove the Improvements, excepting the Licensor
Improvements outlined in Article 1, from those portions of the property not occupied by
the roadbed and track or tracks of the Licensor and shall restore, to the satisfaction of
the Licensor, such portions of such property to as good a condition as they were in at
the time of the construction of the Improvements. If the Licensee fail to do the foregoing,
the Licensor may, but is not obligated, to perform such work of removal and restoration
at the cost and expense of the Licensee. In the event of the removal by the Licensor of
the property of the Licensee and of the restoration of the roadbed and property as
herein provided, the Licensor shall in no manner be liable to the Licensee for any
15
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damage sustained by the Licensee for or on account thereof, and such removal and
restoration shall in no manner prejudice or impair any right of action for damages, or
otherwise, that the Licensor may have against the Licensee.
Section 13. WAIVER OF BREACH.
The waiver by the Licensor of the breach of any condition, covenant or
agreement herein contained to be kept, observed and performed by the Licensee shall
in no way impair the right of the Licensor to avail itself of any remedy for any
subsequent breach thereof.
Section 14.

TERMINATION.

A.
If the Licensee does not use the right herein granted for the Improvements
for one (1) year, or if the Licensee continues in default in the performance of any
covenant or agreement herein contained for a period of thirty (30) days after written
notice from the Licensor to the Licensee specifying such default, the Licensor may, at its
option, forthwith immediately terminate this Agreement by written notice.

In addition to the provisions of subparagraph (A) above, this Agreement
may be terminated by written notice given by any party hereto to the other on any date
in such notice stated, not less, however, than thirty (30) days subsequent to the date
upon which such notice shall be given.
B.

Notice of default and notice of termination may be served personally upon
the Licensee or by mailing to the last known address of the Licensee. Termination of
this Agreement for any reason shall not affect any of the rights or obligations of the
parties hereto which may have accrued, or liabilities, accrued or otherwise, which may
have arisen prior thereto.
C.

Section 15. AGREEMENT NOT TO BE ASSIGNED.
The Licensee shall not assign this Agreement, in whole or in part, or any
rights herein granted, without the written consent of the Licensor and SCCRTC, and it is
agreed that any transfer or assignment or attempted transfer or assignment of this
Agreement or any of the rights herein granted, whether voluntary, by operation of law,
or otherwise, without such consent in writing, shall be absolutely void and, at the option
of the Licensor or SCCRTC, shall terminate this Agreement.
Section 16. SUCCESSORS AND ASSIGNS.
Subject to the provisions of Section 14 hereof, this Agreement shall be
16
18-22

binding upon and inure to the benefit of the parties hereto, their heirs, executors,
administrators, successors and assigns.
Section 17. SEVERABILITY.
Any provision of this Agreement which is determined by a court of
competent jurisdiction to be invalid or unenforceable shall be invalid or unenforceable
only to the extent of such determination, which shall not invalidate or otherwise render
ineffective any other provision of this Agreement.
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EXHIBIT D
Contract Insurance Requirements
Licensee shall, at its sole cost and expense, procure and maintain during the life of this
Agreement (except as otherwise provided in this Agreement) the following insurance coverage:
A.
Commercial General Liability insurance. Commercial general liability (CGL)
with a limit of not less than $2,000,000 each occurrence and an aggregate limit of not less than
$4,000,000. CGL insurance must be written on ISO occurrence form CG 00 01 12 04 (or a
substitute form providing equivalent coverage).

The policy must also contain the following endorsement, WHICH MUST BE
STATED ON THE CERTIFICATE OF INSURANCE: “Contractual Liability Railroads” ISO
form CG 24 17 10 01 (or a substitute form providing equivalent coverage) showing Santa Cruz
County Regional Transportation Commission (SCCRTC) as the Designated Job Site.
Business Automobile Coverage insurance. Business auto coverage written on
ISO form CA 00 01 10 01 (or a substitute form providing equivalent liability coverage) with a
limit of not less $2,000,000 for each accident, and coverage must include liability arising out of
any auto (including owned, hired, and non-owned autos).
B.

The policy must contain the following endorsements, WHICH MUST BE
STATED ON THE CERTIFICATE OF INSURANCE: “Coverage For Certain Operations In
Connection With Railroads” ISO form CA 20 70 10 01 (or a substitute form providing
equivalent coverage) showing “Santa Cruz County Regional Transportation Commission
(SCCRTC)” as the Designated Job Site.
C.
Workers Compensation and Employers Liability insurance. Coverage must
include but not be limited to:

Licensee’s statutory liability under the workers' compensation laws of the state(s)
affected by this Agreement.
Employers' Liability (Part B) with limits of at least $500,000 each accident,
$500,000 disease policy limit $500,000 each employee.
If Licensee is self-insured, evidence of state approval and excess workers
compensation coverage must be provided. Coverage must include liability arising out of the U.
S. Longshoremen's and Harbor Workers' Act, the Jones Act, and the Outer Continental Shelf
Land Act, if applicable.
Railroad Protective Liability insurance. Licensee must maintain “Railroad
Protective Liability” insurance written on ISO occurrence form CG 00 35 12 04 (or a substitute
form providing equivalent coverage) on behalf of Railroad only as named insured, with a limit of
not less than $2,000,000 per occurrence and an aggregate of $6,000,000.
D.
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The definition of “JOB LOCATION” and “WORK” on the declaration page of
the policy shall refer to this Agreement and shall describe all WORK or OPERATIONS
performed under this Agreement.
E.
Umbrella or Excess insurance. If Licensee utilize umbrella or excess policies,
and these policies must “follow form” and afford no less coverage than the primary policy.

OTHER REQUIREMENTS
All policy(ies) required above (except worker’s compensation and employers
liability) must include Licensor and SCCRTC as “Additional Insured” using ISO Additional
Insured Endorsements CG 20 26, and CA 20 48 (or substitute forms providing equivalent
coverage). The coverage provided to Railroad and SCCRTC as additional insured shall, to the
extent provided under ISO Additional Insured Endorsement CG 20 26, and CA 20 48 provide
coverage for Railroad’s negligence whether sole or partial, active or passive, and shall not be
limited by Licensee’s liability under the indemnity provisions of this Agreement.
F.

G.
Punitive damages exclusion, if any, must be deleted (and the deletion indicated on
the certificate of insurance), unless (a) insurance coverage may not lawfully be obtained for any
punitive damages that may arise under this Agreement, or (b) all punitive damages are prohibited
by all states in which this agreement will be performed.

Licensee waives all rights of recovery, and its insurers also waive all rights of
subrogation of damages against Railroad and SCCRTC and its agents, officers, directors and
employees for damages covered by the workers compensation and employers liability or
commercial umbrella or excess liability obtained by Licensee required in this Agreement, where
permitted by law. This waiver must be stated on the certificate of insurance.
H.

I.
All insurance policies must be written by a reputable insurance company
acceptable to Railroad or with a current Best's Insurance Guide Rating of A- and Class VII or
better, and authorized to do business in the state(s) in which the work is to be performed.
J.
The fact that insurance is obtained by Licensee or by Railroad on behalf of
Licensee will not be deemed to release or diminish the liability of Licensee, including, without
limitation, liability under the indemnity provisions of this Agreement. Damages recoverable by
Railroad from Licensee or any third party will not be limited by the amount of the required
insurance coverage.

SELF INSURANCE
K.
Notwithstanding any of the foregoing insurance requirements, Licensor may
waive any or all of the foregoing insurance requirements upon Licensee’s demonstration that
Licensee are legally self-insured and pursuant to said self-insurance program meets or exceeds
the foregoing insurance requirements.
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EXHIBIT E
Safety Standards
MINIMUM SAFETY REQUIREMENTS
The term "employees" as used herein refer to all employees of Licensee or its contractors,
subcontractors, or agents, as well as any subcontractor or agent of any Licensee.
I.

Clothing
All employees of Licensee will be suitably dressed to perform their
duties safely and in a manner that will not interfere with their vision, hearing,
or free use of their hands or feet.
A.

Specifically, Licensee’s employees must wear:
(i)
(ii)
(iii)

II.

Waist-length shirts with sleeves.
Trousers that cover the entire leg. If flare-legged trousers are
worn, the trouser bottoms must be tied to prevent catching.
Footwear that covers their ankles, has a defined heel and a safety
reinforced toe.

B.

Employees shall not wear boots (other than work boots), sandals,
canvas-type shoes, or other shoes that have thin soles or heels that are
higher than normal. Boots must be lace up, slip on type is not permitted.

C.

Employees must not wear loose or ragged clothing, neckties, finger
rings, or other loose jewelry while operating or working on machinery.

Personal Protective Equipment
Licensee shall require its employees to wear personal protective equipment
as specified by Railroad rules, regulations, or recommended or requested by the
Railroad Representative.
(i)
(ii)

(iii)

Hard hat that meets the American National Standard (ANSI) Z89.1 –
latest revision. Hard hats should be affixed with Licensee’s company
logo or name.
Eye protection that meets American National Standard (ANSI) for
occupational and educational eye and face protection, Z87.1 – latest
revision. Additional eye protection must be provided to meet specific
job situations such as welding, grinding, etc.
Hearing protection which affords enough attenuation to give protection
from noise levels that will be occurring on the job site. Hearing
protection, in the form of plugs or muffs, must be worn when employees
are within:



100 feet of a locomotive or roadway/work equipment.
15 feet of power operated tools.
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150 feet of jet blowers or pile drivers.
150 feet of retarders in use (when within 10 feet, employees
must wear dual ear protection – plugs and muffs).
Other types of personal protective equipment, such as respirators, fall
protection equipment, and face shields, must be worn as recommended or
requested by the Railroad Representative.



(iv)

.
III.

On Track Safety

Licensee and its contractor are responsible for compliance with the Federal
Railroad Administration’s Roadway Worker Protection regulations – 49CFR214, Subpart
C and Railroad's On-Track Safety rules. Under 49CFR214, Subpart C, railroad
contractors are responsible for the training of their employees on such regulations. In
addition to the instructions contained in Roadway Worker Protection regulations, all
employees must:
(i)
(ii)
(iii)

IV.

Maintain a minimum distance of at least twenty-five (25) feet to any track
unless the Railroad Representative is present to authorize movements.
Wear orange, reflectorized work wear approved by the Railroad
Representative.
Participate in a job briefing that will specify the type of On-Track Safety
for the type of work being performed. Licensee must take special note of
limits of track authority, which tracks may or may not be fouled, and
clearing the track. Licensee will also receive special instructions
relating to the work zone around machines and minimum distances
between machines while working or traveling.

Equipment

It is the responsibility of Licensee to ensure that all equipment is in a safe
condition to operate. If, in the opinion of the Railroad Licensor
Representative, any of Licensee’s equipment is unsafe for use, Licensee shall remove such
equipment from Railroad’s property. In addition, Licensee must ensure
that the operators of all equipment are properly trained and competent in
the safe operation of the equipment. In addition, operators must be:
A.





Familiar and comply with Railroad’s rules on lockout/tagout of
equipment.
Trained in and comply with the applicable operating rules if
operating any hy-rail equipment on-track.
Trained in and comply with the applicable air brake rules if
operating any equipment that moves rail cars or any other rail
bound equipment.

B.

All self-propelled equipment must be equipped with a first-aid kit, fire
extinguisher, and audible back-up warning device.

C.

Unless otherwise authorized by the Railroad Representative, all equipment
must be parked a minimum of twenty-five (25) feet from any track.
Before leaving any equipment unattended, the operator must stop the
21
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engine and properly secure the equipment against movement.
D.

V.

Cranes must be equipped with three orange cones that will be used to
mark the working area of the crane and the minimum clearances to
overhead powerlines.

General Safety Requirements
A.

Licensee shall ensure that all waste is properly disposed of in accordance
with applicable federal and state regulations.

B.

Licensee shall ensure that all employees participate in and comply with a
job briefing conducted by the Railroad Representative, if applicable.
During this briefing, the Railroad Representative will specify safe work
procedures, (including On-Track Safety) and the potential hazards of the
job. If any employee has any questions or concerns about the work, the
employee must voice them during the job briefing. Additional job
briefings will be conducted during the work as conditions, work
procedures, or personnel change.

C.

All track work performed by Licensee meets the minimum safety
requirements established by the Federal Railroad Administration’s Track
Safety Standards 49CFR213.

D.

All employees comply with the following safety procedures when working
around any railroad track:
(i)
(ii)
(iii)

(iv)
(v)
(vi)

E.

Always be on the alert for moving equipment. Employees must
always expect movement on any track, at any time, in either
direction.
Do not step or walk on the top of the rail, frog, switches, guard
rails, or other track components.
In passing around the ends of standing cars, engines, roadway
machines or work equipment, leave at least 20 feet between
yourself and the end of the equipment. Do not go between pieces
of equipment of the opening is less than one car length (50 feet).
Avoid walking or standing on a track unless so authorized by the
employee in charge.
Before stepping over or crossing tracks, look in both directions
first.
Do not sit on, lie under, or cross between cars except as
required in the performance of your duties and only when
track and equipment have been protected against movement.

All employees must comply with all federal and state regulations
concerning workplace safety.

3512784.2
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AGENDA: August 5, 2021
TO:

Regional Transportation Commission

FROM:

Guy Preston, Executive Director

RE:

Central Coast Coalition – 2021 Memorandum of Understanding
__________________________________________________________________

RECOMMENDATIONS
Staff recommends that the Regional Transportation Commission (RTC):
1. Authorize the Executive Director and RTC Chair to negotiate and enter into a
2021 Memorandum of Understanding (MOU) with the Central Coast Coalition
for federal legislative advocacy consultant services (Attachment 1).
2. Authorize the Executive Director to pay an amount not to exceed $1,403.00
for the term of the MOU to cover the RTC’s share of the federal legislative
services.
__________________________________________________________________

BACKGROUND
The Central Coast Coalition (CCC) was formed in 2011 as a partnership between the
five Regional Transportation Planning Agencies and the Metropolitan Planning
Organizations of the 5 counties on the California Central Coast. The CCC seeks to
strengthen regional presence with state and federal agencies and legislators
representing the Central Coast, increase support for funding projects in the Central
Coast, and to provide interagency coordination on a variety of issues of mutual
interest. The CCC is established through a Memorandum of Understanding (MOU)
made by and between the Association of Monterey Bay Area Governments
(AMBAG), Santa Barbara County Association of Governments (SBCAG), Council of
San Benito County Governments (San Benito COG), San Luis Obispo Council of
Governments (SLOCOG), Santa Cruz County Regional Transportation Commission
(SCCRTC), and the Transportation Agency for Monterey County (TAMC).
The CCC is dedicated to raising awareness of the importance of the Central Coast’s
major transportation facilities and services at the state and national levels. The
Coalition also seeks sustainable transportation solutions, integrating central coast
highways and local roads, rail and transit corridors, bus transit, active
transportation, and goods movement in a manner that addresses the needs of the
small urban, suburban and rural areas of the Central Coast.
In addition to monthly interagency meetings, the CCC orchestrates or participates
in: annual Sacramento Legislative Advocacy Day, California Transportation
Commission meetings and town halls, state agency special meetings, state
workshops and meeting, and other activities related to issues in common.
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DISCUSSION
The Central Coast Coalition serves as an important platform for collaboration
among the transportation agencies within Caltrans District 5. The CCC member
agencies work closely to advocate and promote key regional transportation projects
and proposals. The Coalition’s multiyear MOU (approved in 2020) includes funding
for state legislative advocacy services. The Central Coast Coalition’s Sacramentobased state legislative assistant represent the collective position of the Central
Coast agencies in working with Caltrans, the California Transportation Commission,
the State Legislature, the Governor’s Office, and other appropriate groups to
advance the collective agenda of the CCC and helps keep the Central Coast
Coalition and RTC staff informed of state legislation that could impact transportation
projects and planning in Santa Cruz County.
With the recent increase in transportation activities at the federal level, the Central
Coast Coalition has decided to also secure federal legislative advocacy consultant
services in 2021 to organize a federal advocacy day to meet with federal legislators
and agencies about shared Central Coast priorities. Given the large number of
common key issues affecting transportation on the Central Coast and long-term
benefits of regional interagency collaboration, staff recommends that the RTC
authorize the Executive Director and RTC Chair to finalize negotiations and
enter into the supplemental Central Coast Coalition 2021 MOU (Attachment
1) to add federal legislative services at an amount not to exceed
$1,403.00, subject to final review and approval by legal counsels as to
form. The Santa Barbara County Association of Governments serves as the
Administrative Agency for the CCC and will enter into an agreement with a firm to
provide federal legislative advocacy services for the Coalition. In addition to the
RTC, this MOU includes AMBAG, SBCAG, San Benito COG, SLOCOG, and TAMC.
The RTC’s Chair or Vice Chair and Executive Director will participate in the 2021
federal legislative day.

FISCAL IMPACT
Central Coast Coalition annual dues and federal legislative assistant costs are split
based on population between the Coalition’s member agencies. The RTC’s share for
the federal legislative services this year is $1,403. The work of the CCC supports a
variety of RTC efforts, projects and programs. The RTC budget includes funds to
cover participation and membership in organizations including the Central Coast
Coalition to help ensure better interregional coordination of transportation planning,
funding and project implementation. There are no additional fiscal impacts for
entering into this MOU.
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SUMMARY
The RTC has been a member of the Central Coast Coalition since 2011. The CCC was
formed as a partnership between AMBAG, SBCAG, San Benito COG, SLOCOG, TAMC,
and Caltrans District 5 and is focused on advancing regional transportation projects
and priorities. Staff and the Central Coast Coalition recommend securing a legislative
firm to assist in advancing Central Coast positions with the U.S. Secretary of
Transportation, Federal Department of Transportation, United States Congress, and
other appropriate groups.
Staff recommends that the RTC authorize the Executive Director and RTC chair to
finalize negotiations and enter into the Central Coast Coalition 2021 MOU at an
amount not to exceed $1,403.00, subject to the final review by RTC legal counsel
as to form.

Attachments:

1. Draft Central Coast Coalition 2021 Memorandum of Understanding for
Federal Legislative Assistance

S:\RTC\TC2021\08\Consent Agenda\CCC MOU\Pieces\SR-CentralCoastCoaltionMOU.docx
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Attachment 1
DRAFT-subject to final negotiations
MEMORANDUM OF UNDERSTANDING
BETWEEN THE:
SANTA BARBARA COUNTY ASSOCIATION OF GOVERNMENTS,
ASSOCIATION OF MONTEREY BAY AREA GOVERNMENTS,
COUNCIL OF SAN BENITO COUNTY GOVERNMENTS,
TRANSPORTATION AGENCY FOR MONTEREY COUNTY,
SAN LUIS OBISPO COUNCIL OF GOVERNMENTS, AND
SANTA CRUZ COUNTY REGIONAL TRANSPORTATION COMMISSION
FOR FEDERAL LEGISLATIVE ASSISTANCE
Effective: September 1, 2021
THIS Memorandum of Understanding (MOU) is hereby made by and between the Santa
Barbara County Association of Governments (SBCAG), Association of Monterey Bay
Area Governments (AMBAG), Council of San Benito County Governments (San Benito
COG), Transportation Agency for Monterey County (TAMC), San Luis Obispo Council of
Governments (SLOCOG), and Santa Cruz County Regional Transportation Commission
(SCCRTC), collectively referred to herein as the “CENTRAL COAST COALITION,” or the
“AGENCIES”, or individually as AGENCY.
RECITALS
WHEREAS, the AGENCIES are either a regional transportation agency established
pursuant to the California Government Code sections 6500 et seq or are a designated
Metropolitan Planning Organization for their region by the Governor in accordance with
Title 23 of the Code of Federal Regulations section 450.310; and
WHEREAS, the since 2011 the AGENCIES have worked together as the CENTRAL
COAST COALITION to raise awareness of transportation priorities on the Central Coast,
including highway, rail, active transportation, transit, and local roads;
WHEREAS, the AGENCIES entered into a Memorandum of Understanding in June 2020
that identified the functions of the COALITION and roles and responsibilities for the
purposes of state legislative advocacy services;
WHEREAS, the AGENCIES desire to set forth a dues schedule for the purposes of
covering the expenses of the Central Coast Coalition for federal legislative advocacy
services for a period of four months; and
WHEREAS, the AGENCIES desire SBCAG to serve as the Administrative Agency for the
CENTRAL COAST COALITION during the term of this MOU and to enter into an
agreement with a legislative advocacy firm to provide federal legislative advocacy
services for the CENTRAL COAST COALITION.
NOW, THEREFORE, in consideration of the mutual covenants and conditions contained
herein, the AGENCIES agree as follows:
1. ROLES AND RESPONSIBILITIES. Under this MOU, the AGENCIES agree to work
together to:
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A. Cooperate in developing and distributing information about Central Coast
priorities including but not limited to improvement needs, funding options
and strategies, economic impacts and benefits.
B. Identify federal funding that the AGENCIES may pursue or obtain for
transportation improvements on the Central Coast, including for the U.S.
101, other roadways, including State Routes 1, 17, 25, 41, 46, 156 and 166,
rail, transit, active transportation, and other projects on the Central Coast.
C. The name for the working body under this mutual understanding will be
known as the “CENTRAL COAST COALITION”.
D.

SBCAG to serve as the single point of contact for the federal legislative
advocate and have the sole authority to provide direction to the federal
legislative advocate regarding the CENTRAL COAST COALITION policy
positions. The CENTRAL COAST COALTION shall recommend to SBCAG, the
policy positions which have been agreed upon by consensus of the
AGENCIES. SBCAG shall use its best efforts and in good faith direct the federal
legislative advocate in accordance with the AGENCIES recommendations.

2. ADMINISTRATIVE AGENCY. SBCAG shall serve as the Administrative Agency of
the federal advocacy contract for the CENTRAL COAST COALITION. As the
Administrative Agency, SBCAG shall:
A. Upon approval by the SBCAG Board, enter into an agreement with a legislative
advocacy firm for federal legislative advocacy, in compliance with SBCAG’s
purchasing policy and bidding procedures, to provide federal legislative
advocacy services for the CENTRAL COAST COALITION to advance the
collective position of the AGENCIES with the Secretary of Transportation,
Federal Department of Transportation, United States Congress, and other
appropriate groups.
B. Be the single point of contact for the federal legislative advocate and have the
sole authority, through consensus amongst Coalition members, to provide
direction to the legislative advocate regarding policy positions which have been
agreed upon by staff of the CENTRAL COAST COALITION.
C. Serve as the custodian of dues paid by AGENCIES and deposit dues in a
separate fund.
D. Pay all invoices of the legislative advocate from the separate fund consisting of
dues paid by AGENCIES.
3. TERM & TERMINATION. This MOU is effective as of September 1, 2021 and shall
expire on December 31, 2021, unless the AGENCIES agree otherwise. Any AGENCY
may terminate its participation from this MOU upon 30-days written notification to the
other AGENCIES.
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4. FINANCIAL RESPONSIBILITIES.
A. Each AGENCY shall pay dues based on a population formula as follows:
Agency
SBCAG
SLOCOG
AMBAG
San Benito COG
TAMC
SCCRTC
TOTAL

Amount
Due
$2,210
$1,403
$850
$425
$2,210
$1,403
$8,500

B. The AGENCIES shall pay one time dues to provide revenues to fulfill the roles
and responsibilities of AGENCIES described above.
C. Dues shall be used for purposes consistent with the mission of the Coalition
including legislative advocacy.
D. Dues are payable by October 1, 2021.
5. LIABILITY AND INDEMNIFICATION. Each AGENCY agrees to defend, indemnify
and hold harmless other AGENCIES, its officers and employees from all claims,
demands, damages, costs, expenses, judgments, attorney fees, or other losses that
may be asserted by any person or entity, including the Central Coast Coalition that
arise out of, or are related any act or omission of the Central Coast Coalition relating
to this MOU. The obligation to indemnify shall be effective and shall extend to all such
claims or losses in their entirety.
6. GENERAL TERMS & CONDITIONS.
A. Entire Agreement and Amendment. In conjunction with the matters considered
herein, this MOU contains the entire understanding and agreement of the parties
and there have been no promises, representations, agreements, warranties or
undertakings by any of the parties, either oral or written, of any character or
nature hereafter binding except as set forth herein. This MOU may be altered,
amended or modified only by an instrument in writing, executed by the
AGENCIES to this Agreement and by no other means. Each AGENCY waives
its future right to claim, contest or assert that this MOU was modified, canceled,
superseded, or changed by any oral agreements, course of conduct, waiver or
estoppel.
B. Nondiscrimination. Each AGENCY shall comply with the Civil Rights Act of
1964, as amended, and shall not discriminate on the basis of race, color, national
origin, or sex in the performance of this MOU.
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C. Non-assignment. AGENCIES shall not assign, transfer or subcontract this
MOU or any of its rights or obligations without the prior written consent of each
AGENCY and any attempt to so assign, transfer, or subcontract without such
consent shall be void and without legal effect.
D. Headings. The headings of the several sections shall be solely for convenience
of reference and shall not affect the meaning, construction or effect hereof.
E. Severability. If any one or more of the provisions contained herein shall for any
reason be held to be invalid, illegal or unenforceable in any respect, then such
provision or provisions shall be deemed severable from the remaining provisions
hereof, and such invalidity, illegality or unenforceability shall not affect any other
provision hereof, and this MOU shall be construed as if such invalid, illegal or
unenforceable provision had never been contained herein.
F. Compliance with Law. Each AGENCY shall, at its sole cost and expense,
comply with all State and federal ordinances and statutes, including regulations
now in force or which may hereafter be in force with regard to this MOU. The
judgment of any court of competent jurisdiction, or the admission of any
AGENCY in any action or proceeding against an AGENCY, whether any other
AGENCY is a party thereto or not, that an AGENCY has violated any such
ordinance statute, or regulation, shall be conclusive of that fact.
G. Jurisdiction & Venue. This MOU shall be governed by the laws of the State of
California. Any litigation regarding this MOU or its contents shall be filed in the
County of Santa Barbara, if in State court, or in the federal district court nearest
to San Luis Obispo County, if in federal court.
H. Authority. All signatories and parties to this MOU warrant and represent that
they have the power and authority to enter into this MOU in the names, titles and
capacities herein stated and on behalf of any entities, persons, or firms
represented or purported to be represented by such entity(ies), person(s), or
firm(s) and that all formal requirements necessary or required by any State
and/or federal law in order to enter into this MOU have been fully complied with.
I. Execution of Counterparts. This MOU may be executed in any number of
counterparts and each of such counterparts shall for all purposes be deemed to
be an original; and all such counterparts, or as many of them as the parties shall
preserve undestroyed, shall together constitute one and the same instrument.
(Signatures on following pages.)
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IN WITNESS WHEREOF, the AGENCIES have executed this MOU to be effective July
1, 2020.
Santa Barbara County Association of Governments
_________________________________
Holly Sierra, Chair
Date: ____________________________

_________________________________
Marjie Kirn, Executive Director

Approved as to Form
Rachel Van Mullen
County Counsel
_________________________________
Deputy County Counsel
San Luis Obispo Council of Governments
_________________________________
John Peschong, President
Date: ____________________________

_________________________________
Pete Rodgers, Executive Director

Approved as to Form
SLOCOG Counsel
_________________________________
Nina Negranti
Association of Monterey Bay Area Governments
_________________________________
Steve McShane, President
Date: ________
Approved as to Form
AMBAG Counsel
_________________________________
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Executive Director
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Santa Cruz County Regional Transportation Commission
________________________________
Sandy Brown, Chair
Date: ____________________________

__________________________________
Guy Preston, Executive Director

Approved as to Form
_________________________________
SCCRTC Counsel
Transportation Agency for Monterey County
__________________________________
Edwin D. Smith, Chair
Date: ____________________________

__________________________________
Debra L. Hale, Executive Director

Approved as to Form
TAMC Counsel
_________________________________
Katherine A. Hansen

Council of San Benito County Governments
__________________________________
Ignacio Valezquez, Chair
Date: ____________________________
Approved as to Form
San Benito County Counsel
_________________________________
Shirley L. Murphy
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__________________________________
Mary Gilbert, Executive Director

Santa Cruz County Regional Transportation Commission
THREE MONTH MEETING SCHEDULE
August 2021 - October 2021
www.sccrtc.org/meetings/
COVID-19 Alert: Meetings will be held by Zoom Teleconference until further
notice. See agenda for log-in information. Meetings are subject to cancellation
when there are no action items to be considered.
Meeting
Date

Meeting Day

Meeting Type

Meeting
Time

Meeting Place

08/05/21

Thursday

Regional Transportation
Commission

9:00
am

Teleconference

08/09/21

Monday

Bicycle Advisory Committee

6:00
pm

Teleconference

08/10/21

Tuesday

Elderly & Disabled TAC

1:30
pm

Teleconference

08/26/21

Thursday

Interagency Technical Advisory
Committee (ITAC)

1:30
pm

Teleconference

[date one week later than usual]

Thursday

Regional Transportation
Commission

9:00
am

Teleconference

09/09/21

Thursday

Budget &
Administration/Personnel
Committee

3:00
pm

Teleconference

09/15/21

Wednesday

Safe on 17/Traffic Operation
Systems Committee

10:00
am

Teleconference

09/16/21

Thursday

Interagency Technical Advisory
Committee

1:30
pm

Teleconference

10/04/21

Monday

Bicycle Advisory Committee
[date changed due to holiday]

9:00
am

TBD

10/07/21

Thursday

Regional Transportation
Commission

6:00
pm

TBD

10/12/21

Tuesday

Elderly & Disabled TAC

1:30
pm

TBD

10/21/21

Thursday

Interagency Technical Advisory
Committee

1:30
pm

TBD

09/02/21
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TO

From

Date Letter
Rec'd/Sent

Type

Incoming/
Outgoing

Response

First

Last

Organization

First

Last

Organization

Subject

05/27/21

Email

Incoming

n/a

Yesenia

Parra

SCCRTC

Brian

Peoples

Trail Now

CC'd on correspondence to Tim Gubbins re:
Highway 1 & 9 - close private train operator
crossing?

05/25/21

Email

Incoming

S.Christiansen
6.18.2021

Sarah

Christensen

SCCRTC

Jack

Nixon

CSG Consultants

Re: Pre-proposal meeting

05/25/21

Email

Incoming

S.Christiansen
6.18.2021

Sarah

Christensen

SCCRTC

Jodi

Durrett

RailPros

Construction Management Services RFQ: Request
for Clarification

05/25/21

Email

Incoming

K.Corwin
5.27.2021

Krista

Corwin

SCCRTC

Aaron

Silver

RailPros

Request to be added to consultant list

05/27/21

Email

Incoming

K.Corwin
5.27.2021

Krista

Corwin

SCCRTC

Mark

Mesiti-Miller

Citizen

Hydrogen-powered trains have arrived - WSJ

05/27/21

Letter

Incoming

n/a

Tracy

New

SCCRTC

n/a

n/a

Moss, Levy, &
Harzheim

Letter confirming understanding of services

05/28/21

Email

Incoming

Luis

Mendez

SCCRTC

Brian
Peoples

Peter Stanger

Citizen

Item 16: Comments on RTC 6/3/2021 Agenda

05/22/21

Email

Incoming

S.Christiansen
(phone)
5.27.2021

Sarah

Christensen

SCCRTC

Carey

Pico

Citizen

Question on Seg.12 recommendation

05/20/21

Email

Incoming

R.Moriconi
5.28.2021

Rachel

Moriconi

ITAC

Kailash

Mozumder

Capitola Public
Works

Air District AB2766 Grants - Applications due 7/16

05/28/21

Contact us
form

Incoming

K.Corwin
5.28.2021

Krista

Corwin

SCCRTC

Joni & Dan

Steele

Citizen

Items 30 & 31: Comments on RTC 6/3/2021
Agenda

05/28/21

Email

Incoming

K.Corwin
5.28.2021

Krista

Corwin

SCCRTC

Erik

Hansen

Citizen

Items 30 & 31: Comments on RTC 6/3/2021
Agenda

05/28/21

Email

Incoming

K.Corwin
5.28.2021

Krista

Corwin

SCCRTC

Selesa

Webster

Citizen

Items 30 & 31: Comments on RTC 6/3/2021
Agenda
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TO

From

Date Letter
Rec'd/Sent

Type

Incoming/
Outgoing

Response

First

Last

Organization

First

Last

Organization

Subject

05/28/21

Email

Incoming

K.Corwin
5.28.2021

Krista

Corwin

SCCRTC

Tom

Lynch

Citizen

Items 30 & 31: Comments on RTC 6/3/2021
Agenda

05/28/21

Email

Incoming

K.Corwin
5.28.2021

Krista

Corwin

SCCRTC

Jeff

Singer

Citizen

Items 30 & 31: Comments on RTC 6/3/2021
Agenda

05/28/21

Email

Incoming

K.Corwin
5.28.2021

Krista

Corwin

SCCRTC

Bill

Gray

Citizen

Item 31: Comments on RTC 6/3/2021 Agenda

05/28/21

Email

Incoming

K.Corwin
5.28.2021

Krista

Corwin

SCCRTC

Chris

Stallard

Citizen

Items 30 & 31: Comments on RTC 6/3/2021
Agenda

05/28/21

Email

Incoming

K.Corwin
5.28.2021

Krista

Corwin

SCCRTC

Joni & Dan

Steele

Citizen

Items 30 & 31: Comments on RTC 6/3/2021
Agenda

05/28/21

Email

Incoming

K.Corwin
5.28.2021

Krista

Corwin

SCCRTC

Will

Cassilly

Citizen

Items 30 & 31: Comments on RTC 6/3/2021
Agenda

05/28/21

Email

Incoming

K.Corwin
5.28.2021

Krista

Corwin

SCCRTC

Laura

Milosevich

Citizen

Items 30 & 31: Comments on RTC 6/3/2021
Agenda

05/28/21

Email

Incoming

K.Corwin
5.28.2021

Krista

Corwin

SCCRTC

Marion

Krause

Citizen

Items 30 & 31: Comments on RTC 6/3/2021
Agenda

05/28/21

Email

Incoming

K.Corwin
5.28.2021

Krista

Corwin

SCCRTC

James

Schwartz

Citizen

Items 30 & 31: Comments on RTC 6/3/2021
Agenda

05/28/21

Email

Incoming

K.Corwin
5.28.2021

Krista

Corwin

SCCRTC

Josh

Stephens

Citizen

Items 30 & 31: Comments on RTC 6/3/2021
Agenda
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TO

From

Date Letter
Rec'd/Sent

Type

Incoming/
Outgoing

Response

First

Last

Organization

First

Last

Organization

Subject

05/28/21

Email

Incoming

K.Corwin
5.28.2021

Krista

Corwin

SCCRTC

Nadene

Thorne

Citizen

Items 30 & 31: Comments on RTC 6/3/2021
Agenda

05/28/21

Email

Incoming

K.Corwin
5.28.2021

Krista

Corwin

SCCRTC

Nadene

Thorne

Citizen

Items 30 & 31: Comments on RTC 6/3/2021
Agenda

05/28/21

Email

Incoming

K.Corwin
5.28.2021

Krista

Corwin

SCCRTC

Nadene

Thorne

Citizen

Items 30 & 31: Comments on RTC 6/3/2021
Agenda

05/28/21

Email

Incoming

K.Corwin
5.28.2021

Krista

Corwin

SCCRTC

Tim Brattan

Suzi Mahler

Citizen

Items 30 & 31: Comments on RTC 6/3/2021
Agenda

05/28/21

Email

Incoming

K.Corwin
5.28.2021

Krista

Corwin

SCCRTC

Eliece

Horton

Citizen

Items 30 & 31: Comments on RTC 6/3/2021
Agenda

05/28/21

Email

Incoming

K.Corwin
5.28.2021

Krista

Corwin

SCCRTC

Bruce

Mitchell

Citizen

Items 30 & 31: Comments on RTC 6/3/2021
Agenda

05/28/21

Email

Incoming

K.Corwin
5.28.2021

Krista

Corwin

SCCRTC

Kristin

Tosello

Citizen

Items 30 & 31: Comments on RTC 6/3/2021
Agenda

05/28/21

Email

Incoming

K.Corwin
5.28.2021

Krista

Corwin

SCCRTC

Brigid Fuller

Jeffrey
Schwertley

Citizen

Items 30 & 31: Comments on RTC 6/3/2021
Agenda

05/28/21

Email

Incoming

K.Corwin
5.28.2021

Krista

Corwin

SCCRTC

Larry

Bercovich

Citizen

Items 30 & 31: Comments on RTC 6/3/2021
Agenda

05/28/21

Email

Incoming

K.Corwin
5.28.2021

Krista

Corwin

SCCRTC

Maria

Gitin Torres

Citizen

Items 30 & 31: Comments on RTC 6/3/2021
Agenda

05/28/21

Email

Incoming

K.Corwin
5.28.2021

Krista

Corwin

SCCRTC

Caryl

Smith

Citizen

Items 30 & 31: Comments on RTC 6/3/2021
Agenda

05/28/21

Email

Incoming

K.Corwin
5.28.2021

Krista

Corwin

SCCRTC

Henry

Cleveland

Citizen

Items 30 & 31: Comments on RTC 6/3/2021
Agenda
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TO

From

Date Letter
Rec'd/Sent

Type

Incoming/
Outgoing

Response

First

Last

Organization

First

Last

Organization

Subject

05/29/21

Email

Incoming

T.Travers
6.2.2021

Tommy

Travers

SCCRTC

David

Josephson

Josephson
Engineering, inc

Grade crossing vandalism

05/29/21

Email

Incoming

K.Corwin
6.2.2021

Krista

Corwin

SCCRTC

Pamela

Gray

Citizen

Bike map request

06/01/21

Email

Incoming

Yesenia

Parra

SCCRTC

Linda

Wilshusen

Citizen

Item 6, RTC June 3, 2021 Agenda, Draft Minutes
of RTC 5-6-21 Meeting; and Public Process and
Transparancy

06/01/21

Email

Incoming

n/a

Krista

Corwin

SCCRTC

Barry

Scott

Citizen

Support for Linda Wilshusen's comments

06/01/21

Email

Incoming

K.Corwin
6.1.2021

Shannon

Munz

SCCRTC

Mara

Chapman

Good Times

Request to be connected to Shannon for an
interview on GO Santa Cruz's expansion

06/01/21

Email

Incoming

B.Zamora
6.2.2021

Brian

Zamora

SCCRTC

Tracy

Allen

MNS Engineers

Question: Request for Qualifications to Provide OnCall Services for Construction Management

05/28/21

Email

Incoming

K.Corwin
5.28.2021

Krista

Corwin

SCCRTC

Peter

Goodman

Peter Goodman
Consulting

Items 30 & 31: Comments on RTC 6/3/2021
Agenda

05/28/21

Email

Incoming

K.Corwin
5.28.2021

Krista

Corwin

SCCRTC

William

Martin

Citizen

Items 30 & 31: Comments on RTC 6/3/2021
Agenda

05/28/21

Email

Incoming

K.Corwin
5.28.2021

Krista

Corwin

SCCRTC

Ames

.

Citizen

Items 30 & 31: Comments on RTC 6/3/2021
Agenda

05/28/21

Email

Incoming

K.Corwin
5.28.2021

Krista

Corwin

SCCRTC

Frank

Wessels

Citizen

Items 30 & 31: Comments on RTC 6/3/2021
Agenda

05/28/21

Email

Incoming

K.Corwin
5.28.2021

Krista

Corwin

SCCRTC

Mary

de la Vega

Citizen

Items 30 & 31: Comments on RTC 6/3/2021
Agenda

05/28/21

Email

Incoming

K.Corwin
5.28.2021

Krista

Corwin

SCCRTC

Erik

Hansen

Citizen

Items 30 & 31: Comments on RTC 6/3/2021
Agenda

05/28/21

Email

Incoming

K.Corwin
5.28.2021

Krista

Corwin

SCCRTC

Donald

Schwartz

Citizen

Items 30 & 31: Comments on RTC 6/3/2021
Agenda

05/29/21

Email

Incoming

K.Corwin
5.29.2021

Krista

Corwin

SCCRTC

Susan

Moen
Penprase

Citizen

Items 30 & 31: Comments on RTC 6/3/2021
Agenda
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TO

From

Date Letter
Rec'd/Sent

Type

Incoming/
Outgoing

Response

First

Last

Organization

First

Last

Organization

Subject

05/29/21

Email

Incoming

K.Corwin
5.29.2021

Krista

Corwin

SCCRTC

Kelly

Shafsky

Citizen

Items 30 & 31: Comments on RTC 6/3/2021
Agenda

05/29/21

Email

Incoming

K.Corwin
5.29.2021

Krista

Corwin

SCCRTC

Buck

Sampson

Citizen

Items 30 & 31: Comments on RTC 6/3/2021
Agenda

05/29/21

Email

Incoming

K.Corwin
5.29.2021

Krista

Corwin

SCCRTC

Tom

Kellogg

Citizen

Items 30 & 31: Comments on RTC 6/3/2021
Agenda

05/30/21

Email

Incoming

K.Corwin
5.30.2021

Krista

Corwin

SCCRTC

Marie

Wegrich

Citizen

Items 30 & 31: Comments on RTC 6/3/2021
Agenda

05/30/21

Email

Incoming

K.Corwin
5.30.2021

Krista

Corwin

SCCRTC

Tanya

Bennett

Citizen

Items 30 & 31: Comments on RTC 6/3/2021
Agenda

05/31/21

Email

Incoming

K.Corwin
5.31.2021

Krista

Corwin

SCCRTC

Gayle

Salvucci

Citizen

Items 30 & 31: Comments on RTC 6/3/2021
Agenda

05/31/21

Email

Incoming

K.Corwin
5.31.2021

Krista

Corwin

SCCRTC

Gina

Colfer

Citizen

Items 30 & 31: Comments on RTC 6/3/2021
Agenda

05/31/21

Email

Incoming

K.Corwin
5.31.2021

Krista

Corwin

SCCRTC

Matt

Harris

Citizen

Items 30 & 31: Comments on RTC 6/3/2021
Agenda

05/31/21

Email

Incoming

K.Corwin
5.31.2021

Krista

Corwin

SCCRTC

Jack

Carroll

Citizen

Items 30 & 31: Comments on RTC 6/3/2021
Agenda

06/01/21

Email

Incoming

K.Corwin
6.1.2021

Krista

Corwin

SCCRTC

Woutje

Swets

Citizen

Items 30 & 31: Comments on RTC 6/3/2021
Agenda

06/01/21

Email

Incoming

K.Corwin
6.1.2021

Krista

Corwin

SCCRTC

Jessica

Middour

Citizen

Items 30 & 31: Comments on RTC 6/3/2021
Agenda

06/01/21

Email

Incoming

K.Corwin
6.1.2021

Krista

Corwin

SCCRTC

Joe

Martinez

Citizen

Items 30 & 31: Comments on RTC 6/3/2021
Agenda
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TO

From

Date Letter
Rec'd/Sent

Type

Incoming/
Outgoing

Response

First

Last

Organization

First

Last

Organization

Subject

06/01/21

Email

Incoming

K.Corwin
6.1.2021

Krista

Corwin

SCCRTC

Mary

Hesketh

Citizen

Items 30 & 31: Comments on RTC 6/3/2021
Agenda

06/01/21

Letter

Incoming

K.Corwin
6.1.2021

Krista

Corwin

SCCRTC

Faina

Segal

Friends of the
Rail and Trail

Items 30 & 31: Comments on RTC 6/3/2021
Agenda

06/01/21

Email

Incoming

K.Corwin
6.1.2021

Krista

Corwin

SCCRTC

Barry

Scott

Citizen

Items 30 & 31: Comments on RTC 6/3/2021
Agenda

06/01/21

Email

Incoming

K.Corwin
6.1.2021

Krista

Corwin

SCCRTC

Barry

Scott

Citizen

Opposition to Item #31 Proposed Amendment to 5year Measure D Plan

06/01/21

Email

Incoming

K.Corwin
6.1.2021

Krista

Corwin

SCCRTC

Lawrence

Kaplan

Citizen

Items 30 & 31: Comments on RTC 6/3/2021
Agenda

06/01/21

Email

Incoming

K.Corwin
6.1.2021

Krista

Corwin

SCCRTC

Patrick

Mottram

Citizen

Items 30 & 31: Comments on RTC 6/3/2021
Agenda

06/02/21

Email

Incoming

K.Corwin
6.2.2021

Krista

Corwin

SCCRTC

Brian

Peoples

Trail Now

Items 30 & 31: Comments on RTC 6/3/2021
Agenda

06/02/21

Email

Incoming

K.Corwin
6.2.2021

Krista

Corwin

SCCRTC

Brian

Peoples

Citizen

Items 30 & 31: Comments on RTC 6/3/2021
Agenda

06/02/21

Email

Incoming

K.Corwin
6.2.2021

Krista

Corwin

SCCRTC

Ron

Compton

Citizen

Items 30 & 31: Comments on RTC 6/3/2021
Agenda

06/02/21

Email

Incoming

K.Corwin
6.2.2021

Krista

Corwin

SCCRTC

Johanna

Lighthill

Citizen

Items 30 & 31: Comments on RTC 6/3/2021
Agenda

06/02/21

Email

Incoming

K.Corwin
6.2.2021

Krista

Corwin

SCCRTC

Mark

Mesiti-Miller

Citizen

Item 30 Comments on RTC 6/3/2021 Agenda Interim Trail Use of Segment 12

06/02/21

Email

Incoming

K.Corwin
6.2.2021

Krista

Corwin

SCCRTC

Mark

Mesiti-Miller

Citizen

Item 31 Comments on RTC 6/3/2021 Agenda Interim Trail Use of the Capitola Trestle

06/02/21

Email

Incoming

K.Corwin
6.2.2021

Krista

Corwin

SCCRTC

Jack

Brown

Citizen

Items 30 & 31: Comments on RTC 6/3/2021
Agenda

06/02/21

Email

Incoming

K.Corwin
6.2.2021

Krista

Corwin

SCCRTC

J.Ben

Vernazza

Citizen

Information about the price of Iron Ore and
slideshow

06/02/21

Email

Incoming

K.Corwin
6.2.2021

Krista

Corwin

SCCRTC

Jill & Dan

Dion

Citizen

Do not waste money on delaying rail
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TO

From

Date Letter
Rec'd/Sent

Type

Incoming/
Outgoing

Response

First

Last

Organization

First

Last

Organization

Subject

06/02/21

Email

Incoming

K.Corwin
6.2.2021

Krista

Corwin

SCCRTC

David

Date

Citizen

Items 30 & 31: Comments on RTC 6/3/2021
Agenda

06/02/21

Email

Incoming

K.Corwin
6.2.2021

Krista

Corwin

SCCRTC

Gillian

Worsey

Citizen

Items 30 & 31: Comments on RTC 6/3/2021
Agenda

06/02/21

Email

Incoming

K.Corwin
6.2.2021

Krista

Corwin

SCCRTC

David

Giannini

Citizen

Items 30 & 31: Comments on RTC 6/3/2021
Agenda

06/02/21

Email

Incoming

K.Corwin
6.2.2021

Krista

Corwin

SCCRTC

Nancy

Maynard

Citizen

I do not Support Passenger Rail

06/02/21

Email

Incoming

K.Corwin
6.2.2021

Krista

Corwin

SCCRTC

Nancy

Maynard

Citizen

I am a district 1 Voter and I do NOT Support
Passenger Rail

06/02/21

Email

Incoming

K.Corwin
6.2.2021

Krista

Corwin

SCCRTC

Nancy

Maynard

Citizen

I DO NOT. Support Passenger Rail

06/02/21

Email

Incoming

K.Corwin
6.2.2021

Krista

Corwin

SCCRTC

Nancy

Maynard

Citizen

I am a District 2 Voter and I Do Not Support
Passenger Rail

06/02/21

Email

Incoming

K.Corwin
6.2.2021

Krista

Corwin

SCCRTC

Nancy

Maynard

Citizen

I Do Not Support Passenger Rail

06/02/21

Email

Incoming

K.Corwin
6.2.2021

Krista

Corwin

SCCRTC

Matt

Werner

Citizen

I am a District 1 Voter and I Support Passenger
Rail

06/02/21

Email

Incoming

K.Corwin
6.2.2021

Krista

Corwin

SCCRTC

Catherine

O'Kelly

Citizen

I support Passenger Rail

06/02/21

Email

Incoming

K.Corwin
6.2.2021

Krista

Corwin

SCCRTC

Catherine

O'Kelly

Citizen

I am a Scotts Valley Voter and I Support
Passenger Rail

06/02/21

Email

Incoming

S.Munz
6.2.2021

Shannon

Munz

SCCRTC

Nancy

Maynard

Citizen

Doc 2022. 466

06/02/21

Email

Incoming

K.Corwin
6.2.2021

Krista

Corwin

SCCRTC

Dorene

Blake

Citizen

I am a Capitola Voter and I Support Passenger
Rail

06/03/21

Email

Incoming

S.Munz
6.8.2021

Shannon

Munz

SCCRTC

Michael

06/03/21

Email

Incoming

K.Corwin
6.8.2021

Krista

Corwin

SCCRTC

Shara
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Hettenhausen SC County Parks

Idnay

Arash Law

GIS data layers request

Request to post resource on RTC website
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Rec'd/Sent

Type
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Outgoing

Response

First

Last

Organization

First

Last

Organization

Subject

06/04/21

Email

Incoming

K.Corwin
6.8.2021

Krista

Corwin

SCCRTC

Andrea

Ratto

Citizen

CC'd on correspondence to Progressive Rail, Re:
Electric train on corridor in Santa Cruz County,CA

06/04/21

Email

Incoming

n/a

Amanda

Marino

SCCRTC

Heather

Plummer

CHP

720 FSP May 2021

06/05/21

Email

Incoming

K.Corwin
6.8.2021

Krista

Corwin

SCCRTC

Rick

Longinotti

Campaign for
Sustainable
Transportation

Bus on Shoulder needs EIR analysis.

06/06/21

Email

Incoming

G.Johnson
6.7.2021

Krista

Corwin

SCCRTC

Gerald

Gordon

Citizen

I support Passenger Rail

06/08/21

Email

Incoming

K.Corwin
6.8.2021

Krista

Corwin

SCCRTC

Jean

Brocklebank

Citizen

CC'd on correspondence to Jennifer Mead, Re:
Parks meeting June 7, 2021

06/08/21

Letter

Incoming

K.Corwin
6.8.2021

Krista

Corwin

SCCRTC

Rick

Longinotti

Citizen

Mission St. Improvements

06/08/21

Email

Incoming

K.Corwin
6.8.2021

Yesenia

Parra

SCCRTC

Jesseka

Rodriguez

SC County
Board of
Supervisors

RTC Second District Alternate Member

06/08/21

Email

Incoming

K.Corwin
6.8.2021

Krista

Corwin

SCCRTC

Celso

Aguiar

Citizen

Items 30 & 31: Comments on RTC 6/3/2021
Agenda

06/09/21

Email

Incoming

Grace

Blakeslee

SCCRTC

Jean

Brocklebank

Citizen

Questions re: Our comments to Parks - Rodeo
Creek mitigation at AJC

06/10/21

Email

Incoming

K.Corwin
6.10.2021

Krista

Corwin

SCCRTC

Phillip

Rupp

Citizen

FW: Wow. This looks great for the future of trails

06/11/21

Email

Incoming

K.Corwin
6.11.2021

Krista

Corwin

SCCRTC

Gregg

Shapiro

Citizen

Electric Bike Questions

06/11/21

Email

Incoming

Sarah

Christensen

SCCRTC

Danielle

Ruelas

Biggs Cardosa
Associates, Inc

Questions re: RFP No. 2123

06/16/21

Email

Incoming

K.Corwin
6.17.2021

Krista

Corwin

SCCRTC

Jim

Weller

Citizen

Request for information on how to submit a
California Public Records Request

06/17/21

Email

Incoming

n/a

Yesenia

Parra

SCCRTC

Jim

Weller

Citizen

Public Records Request
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Rec'd/Sent

Type
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Response

First

Last

Organization

First

Last

Organization

Subject

06/16/21

Email

Incoming

n/a

Yesenia

Parra

SCCRTC

Stephanie

Roberts

Moore &
Associates

Public Records Request

06/11/21

Letter

Incoming

A.Gonzalez
6.23.2021

Aurelio

Gonzalez

SCCRTC

Anna

Eshoo

U.S. House of
Representatives

Updates re: INVEST in America Act & request for
project funding ($1.5mil for the Boulder Creek
Complete Streets Improvement Project and $3.5
mil for the Scotts Valley Creek Coastal Resiliency
Project)

06/22/21

Email

Incoming

T.Travers
6.22.2021

Tommy

Travers

SCCRTC

Paul

Lockwood

Citizen

Trees with blue tags along rail corridor

06/23/21

Letter

Outgoing

n/a

Anna

Eshoo

US House of
Representative
s

Aurelio

Gonzalez

SCCRTC

Re: INVEST Congressionally Directed Funding for
Santa Cruz County Projects

06/24/21

Email

Incoming

S.Munz
6.24.2021

Shannon

Munz

SCCRTC

Daniel

Rall

Citizen

Average daily traffic over H17

06/24/21

Letter

Outgoing

Larry

Castellanos

Associated
Right of Way
Services

Brianna

Goodman

SCCRTC

Re: Additional personnel Smith & Associates
added to project team as subconsultant for
Contract TP2047-01

06/28/21

Email

Incoming

Yesenia

Parra

SCCRTC

Thomas

Dunson

SCCRTC

Re: FOIL Request

06/29/21

Email

Incoming

Krista

Corwin

SCCRTC

Rebecca

Downing

Citizen

Rail Trail Article

06/29/21

Letter

Incoming

07/02/21

Email

Incoming

07/02/21

Email

Incoming

07/02/21

Email

Incoming

07/06/21

Email

Incoming

K.Corwin
7.7.2021

B.Blom
7.1.2021

K.Corwin
7.7.2021

K.Corwin
7.7.2021

Shannon

Munz

SCCRTC

Christy

Fischer

The Trust for
Public Land

CC'd on letter to BLM Central Coast Field Office,
Re: Proposal to Work Together to Solve the
Impasse Preventing a Southern Entrance for
Cotoni-Coast Dairies, a unit of the California
Coastal National Monument

Yesenia

Parra

SCCRTC

Mary Alice

Morency

Caltrans HQ
Asset
Management

Review and Comment: 2022 TAMP Risk
Statements and Mitigation Strategies

Krista

Corwin

SCCRTC

Liz

Ruggles

Citizen

Re: RFQ: On-Call Serviecs for Civil and Structural
Engineering

Yesenia

Parra

SCCRTC

Rick

Longinotti

Citizen

Re: [CFST] Public Records Act Request

Krista

Corwin

SCCRTC

Bob

Fifield

Citizen

We Can Do Better Than a Compromised Rail-Trail
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Response

First

Last

Organization

First

Last

Organization

Subject

07/06/21

Phone call

Incoming

S.Munz
(phone)
7.7.2021

Shannon

Munz

SCCRTC

Robert

Mathson

Citizen

Expressed disapproval for bikeway installation on
Portola

07/06/21

Email

Incoming

Dykaar

SCCRTC

Ryan

Gardner

Rincon
Consultants,
Inc.

VMT Model

07/06/21

Letter

Incoming

07/08/21

Email

07/08/21

Ginger

Tommy

Travers

Bicycle
Advisory
Committee

Jackson

Ho

Caltrans District
5

Response to comments from SCCRTC Bicycle
Advisory Committee

Incoming

Yesenia

Parra

SCCRTC

Melanie

Meneses

Meyers Nave

Request for IT Department contact

Email

Incoming

Sarah

Christensen

SCCRTC

Ginger

O'Kelley

MME Civil +
Structural
Engineering

RFQ On-Call Civil & Structural Engineering

07/09/21

Letter

Incoming

Tommy

Travers

SCCRTC

Terry

McManus

Capitola Police
Department

Re: Debris clean up on the railroad tracks

07/12/21

Email

Incoming

Sarah

Christensen

SCCRTC

Sharon

Conley

Conley General
Engineering

Storm Damage Repair Project questions

07/12/21

Email

Incoming

Sarah

Christensen

SCCRTC

Michael

Kenney

IMS

Potential Upcoming Capital Projects Inquiry

07/12/21

Email

Incoming

T.Travers
7.14.2021

Tommy

Travers

SCCRTC

Peter

Stanger

Citizen

Feedback on the Bicycle Route Signage Program Sign Locations

07/13/21

Email

Incoming

S.Munz
7.14.2021

Shannon

Munz

SCCRTC

Ross

Garibaldi

07/14/21

Email

Incoming

T.Travers
7.14.2021

Tommy

Travers

SCCRTC

Peter

Stanger

Citizen

Suggestion for replacing missing sign

07/16/21

Contact us
form

Incoming

K.Corwin
7.16.2021

Tommy

Travers

SCCRTC

Michael

Johnston

Citizen

2016 bike map error

07/15/21

Email

Incoming

K.Corwin
7.16.2021

Luis

Mendez

SCCRTC

James
Patrick

Buchanen

Citizen

Resume submission for staff writer

07/16/21

Email

Incoming

Yesenia

Parra

SCCRTC

Jack

Brown

Citizen

Public Records Request

n/a

n/a
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City of Santa
Question re: who to contact about installing speed
Cruz Police Dept
bumps on Seabright Avenue
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First
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First

Last
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Subject

07/17/21

Email

Incoming

K.Corwin
7.19.2021

Sarah

Christensen

SCCRTC

Linda

Wilshusen

Citizen

CC'd on Comments to Stephanie Hansen at Santa
Cruz County, re: Medical Office Building Poject on
Soquel Avenue in Live Oak

07/17/21

Email

Incoming

K.Corwin
7.19.2021

Krista

Corwin

SCCRTC

Carol

Stevie

Citizen

Bike map request

07/17/21

Email

Incoming

n/a

Krista

Corwin

SCCRTC

George

Newell

Citizen

Support for Linda Wilshusen's comments

07/19/21

Email

Incoming

K.Corwin
7.19.2021

Krista

Corwin

SCCRTC

Jorge

Garcia

Citizen

Request for information on senior transportation
from hospital to home

07/12/21

Letter

Incoming

Guy

Preston

SCCRTC

Richard

Rosales

Caltrans District
5

Update of the State Highway Operation and
Protection Program (SHOPP) for District 5

07/19/21

Letter

Incoming

Guy

Preston

SCCRTC

Amelia

Conlen

Bicycle Advisory
Committee

Comments on the Highway 9 San Lorenzo Valley
Complete Streets Corridor Plan

07/25/21

Email

Incoming

Shannon

Munz

SCCRTC

Eric

Richter

Giro

Request for information regarding MBSST Fact
Sheet updates

07/25/21

Contact us
form

Incoming

Tommy

Travers

SCCRTC

Brad

Cramer

Citizen

Appreciation for bike Lane thorugh Soquel Village

07/25/21

Email

Incoming

Shannon

Munz

SCCRTC

Jesse

Cunha

Citizen

Comments re: Sentinel article "Santa Cruz Groups
Sue Caltrans over Certification of Highway 1
Report"

n/a

K.Corwin
7.28.2021
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July 19, 2021
Tim Gubbins, Director
Caltrans District 5
50 Higuera Street
San Luis Obispo, CA 93401
Guy Preston, Executive Director
SCCRTC
1523 Pacific Ave
Santa Cruz, CA 95060
Dear Mr. Gubbins and Mr. Preston,
The Santa Cruz RTC Bicycle Committee would like to add its voice to those hoping to see some
improvement of the northern leg of the Highway 9/Graham Hill Road intersection as soon as possible.
We see the upcoming scheduled repaving as an opportunity to at least test the striping plan contained in
the Highway 9 San Lorenzo Valley Complete Streets Corridor Plan – i.e., narrowing the Highway 9
travel lanes to accommodate Class II bike lanes. Often, before final striping is installed, interim
pavement markings, such as tape or dots, are placed on the roadway. We would suggest that this be done
for a slightly longer trial period; hopefully under an authority you have to make temporary
accommodations during construction, or to experiment, or to obtain a design standard exemption. This
would allow you to more quickly obtain data to use in your longer-term engineering analysis as to
whether the striping diagram in the Corridor Plan can work as a component of the final intersection
design. You are likely aware that such pop-up, quick, temporary installations are becoming more
common and popular ways to obtain feedback on alternative transportation projects that would alter
roadway configurations. You could install video cameras to observe traffic behavior and request input
through local media and organizations.
The Santa Cruz County RTC’s Bicycle Advisory Committee has been following progress on the
Highway 9 San Lorenzo Valley Complete Streets Corridor Plan. We are appreciative of Caltrans’ work
toward implementing its recommendations, including Project #8, the Graham Hill Road intersection
project. We are further encouraged by Caltrans’ commitment to study and design how to achieve this
project as related in the two recent public meetings. We realize that this is a challenging project due to
the presence of a large retaining wall and relatively heavy traffic on the segment of Highway 9 just north
of the Graham Hill Road intersection. Thus, we understand that the Caltrans engineering analysis to
achieve this project will be deliberate and take time. We also realize that the ultimate design may differ
from the figure shown in the Corridor Plan and may require a design exception. In addition, continuing
the sidewalk would be desirable given the recent pedestrian fatality there, the proximity to three schools
that will be back in session soon, and the safety factor of keeping pedestrians off of the roadway,
including the bike lane.

22-1

We hope that you use the opportunity to restripe after repaving to do anything you can to accelerate
improving this intersection and the segment of Highway 9 just north of the intersection. Thank you for
your consideration.
Sincerely,

Amelia Conlen
Chair, RTC Bicycle Advisory Committee
CC: Bruce McPherson, District 5 Supervisor, Santa Cruz County
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State of California • Department of Transportation

__________________________________________________________

NEWS RELEASE
Date:
Contact:
Phone:

June 30, 2021
Jim Shivers, Caltrans District 5
(805) 549-3237

FOR IMMEDIATE RELEASE

California Transportation Commission Allocates $30 Million for
Santa Cruz Project
Nearly all the funding comes from SB 1
SACRAMENTO — The California Transportation Commission (CTC) today allocated
more than $30.3 million for the 41st Avenue to Soquel Avenue Auxiliary Lanes Project
on Highway 1 in Santa Cruz County. Senate Bill (SB) 1, the Road Repair and
Accountability Act of 2017, accounts for nearly all of this investment – $29.8 million.
“This major allocation by the California Transportation Commission will improve safety
for pedestrians and bicycle riders in the communities of Santa Cruz and Capitola. This
important project is moving forward as a direct result of SB-1 and our commitment to
multi-modal transportation.” said Caltrans District 5 Director Tim Gubbins.
It will include auxiliary lanes and a pedestrian/bicycle Overcrossing from 41st Avenue to
Soquel Avenue in the Cities of Santa Cruz and Capitola.
This project continues Caltrans’ infrastructure investment for travelers in Santa Cruz
County in addition to other major transportation projects like the ongoing Highway 1
pavement upgrade and the recently completed repaving of Highway 17 from Scotts
Valley to the Summit.
SB 1 provides $5 billion in transportation funding annually split between the state and
local agencies. Road projects progress through construction phases more quickly based
on the availability of SB 1 funds, including projects that are partially funded by SB 1. For
more information about other transportation projects funded by SB 1, visit
rebuildingca.ca.gov.

###
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Gavin Newsom
Governor
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FOR IMMEDIATE RELEASE
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Contact: Garin Casaleggio - (916) 323-5400
Twitter: @ca_trans_agency

David S. Kim
Secretary

California adopts plan for sustainable transportation funding
State will prioritize investments that combat climate change, support equity
SACRAMENTO – California will prioritize sustainable transportation projects in funding
decisions as part of a new climate action strategy adopted today by the California State
Transportation Agency.
In adopting the Climate Action Plan for Transportation Infrastructure, the state commits to
investing billions of discretionary transportation dollars annually to aggressively combat and
adapt to climate change while supporting public health, safety and equity. The plan builds on
executive orders signed by Governor Gavin Newsom in 2019 and 2020 targeted at reducing
greenhouse gas emissions in transportation – which account for more than 40 percent of all
emissions – to reach the state’s ambitious climate goals.
“The climate crisis is upon us, and transportation must be part of the solution immediately to
stave off its worst effects,” said California State Transportation Agency Secretary David S. Kim.
“California has long been a leader in the fight to reduce harmful emissions, and we are leading
again with a new funding framework for transportation that fully embraces our state’s values.
From increased investments to support zero-emission transit, freight and rail as well as projects
that vastly expand safe access to walking, biking and transit, we will develop a transportation
system that is safer, more sustainable, more equitable and benefits all Californians – particularly
those who have historically been left behind.”
State transportation funds – including revenue collected under Senate Bill (SB) 1, the Road
Repair and Accountability Act of 2017 – must be used solely on transportation. As outlined in
SB 1, California will continue the “fix-it-first” approach to maintaining the state’s highways,
roads and bridges. Under the new strategy adopted today, where feasible and within existing
funding program structures, the state will invest discretionary transportation funds in sustainable
infrastructure projects that align with its climate, health and social equity goals.
To steer those investments, the plan has 10 guiding principles:
•
•
•
•
•

Building toward an integrated, statewide rail and transit network
Investing in networks of safe and accessible bicycle and pedestrian infrastructure
Advancing investments in light-, medium- and heavy-duty zero-emission vehicle
infrastructure
Strengthening the commitment to social and racial equity by reducing public health and
economic harms and maximizing community benefits
Making safety improvements to reduce fatalities and severe injuries of all users toward
zero

California Transportation Commission  Board of Pilot Commissioners  California Highway Patrol  Department of Motor Vehicles
Department of Transportation  High Speed Rail Authority  Office of Traffic Safety  New Motor Vehicle Board
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•
•
•
•
•

Assessing physical climate risk for transportation infrastructure projects
Promoting projects that do not substantially increase passenger vehicle travel
Promoting compact infill development while protecting residents and businesses from
displacement
Developing a zero-emission freight transportation system
Protecting natural and working lands.

CAPTI was developed through collaboration with many different state agencies along with
extensive outreach and engagement with hundreds of stakeholders during the past 18 months.
The California State Transportation Agency unveiled the draft plan on March 10 and updated the
document based on feedback received during the ensuing 10-week public review period. A
summary of the comments received and how they were addressed in the final plan is available
here.
###
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CLEAN CALIFORNIA
A transformative initiative to remove litter,
create jobs and beautify California

Envisioning What’s Possible
Trash has plagued California’s streets and highways for decades. Clean California proposes significant investments
in litter collection, community engagement and education to ultimately transform unsightly roadsides into spaces
of pride for all Californians. This is truly a statewide effort with potential projects in all 58 counties and with a third of
the funds going directly to cities, counties, tribes and transit agencies to clean local streets and public spaces.

Program Impact

Create career opportunities
and jobs for veterans, students,
artists, people experiencing
homelessness, and those re-entering
society from incarceration

Significantly reduce litter along
state highways, local roads,
tribal land, parks, pathways
and transit centers

Beautify our state’s transportation
network through art and litter
clean-up projects in underserved,
rural and urban communities
throughout the state

Key Action Areas

1
2
3
4

ENGAGE & INVEST IN COMMUNITIES
Create jobs and support local artists while cleaning and beautifying local roads through community grants.

EDUCATION
Drive a cultural shift of shared responsibility for the cleanliness of our roadways through litter prevention
education campaigns that focus on properly throwing away trash and the impact littering has on natural
resources, waterways, public safety and health.

EXPAND LITTER PICK-UP
Significantly reduce trash from state highways and local roads by strengthening trash collection by Caltrans,
community service programs and local volunteers. Increase access to waste facilities and provide free
monthly disposal sites throughout the state.

ENHANCE INFRASTRUCTURE
Implement sustainable beautification projects that improve safety and transform dividing highways into
spaces that unify communities.
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Clean California FAQs
Q

HOW WILL THE MORE THAN $1 BILLION
DOLLARS BE SPENT?

Q

HOW WILL COMMUNITIES BE PRIORITIZED
FOR BEAUTIFICATION?

A

$418M: Litter Abatement over three years

A

Communities along state highways in all 58
California counties stand to benefit from
Clean California. Caltrans will ramp up trash
collection efforts and incorporate sustainable
landscapes along state highways. Caltrans will
fund projects on local streets and roads, tribal
lands, parks, pathways and transit centers through
a new grant program to clean and enhance
public spaces.

Q

HOW WILL CALTRANS ADMINISTER
THE LOCAL GRANTS?

A

Caltrans is currently developing the criteria to
equitably award the local grants to underserved,
rural and urban communities throughout the state.
Communities with unique and significant projects
that meet the program’s criteria will be eligible
to receive funds based on need, population and
the number of proposals. Caltrans will match local
investments using a need-based formula that
provides additional state support to underserved
communities with a goal of funding more than
100 local projects throughout California a year.

Q

WHAT DOES UPKEEP LOOK LIKE AFTER THE
THREE-YEAR CLEAN CALIFORNIA EFFORT
IS FINISHED?

A

This initiative focuses on driving a cultural shift of
shared responsibility and community pride for the
cleanliness of our roadways through education
on properly throwing away trash and the impacts
littering has on natural resources, waterways,
public safety and health to encourage Californians
to do their part to keep our state clean.

Q

HOW WILL THIS PLAN AFFECT THE CURRENT
EFFORTS TO FIX CALIFORNIA’S AGING
INFRASTRUCTURE?

A

It won’t. The funding for Clean California is
separate from the budget for the state’s highways
and bridges. Senate Bill 1, the transportation bill
signed into law in 2017, invests $5 billion dollars
a year to repair and upgrade bridges, pavement,
local roads and transit. Learn more at
rebuildingca.ca.gov.

$286M: State Beautification Projects over two years
$296M: Local Beautification Projects over two years
$33M: Public Education over two years
$55M: Project Design, Construction, Local Support
and Engagement

Q
A

HOW MANY JOBS WILL THIS PLAN CREATE?
Caltrans estimates that Clean California will create
an estimated 10,000-11,000 jobs over three years,
including state jobs and opportunities for people
experiencing homelessness, at-risk youth, and
people re-entering society following incarceration.

Q

HOW DOES CLEAN CALIFORNIA DIFFER
FROM THE STATE’S CURRENT LITTER
ABATEMENT EFFORTS?

A

Caltrans removed 267,000 cubic yards of trash in
2020 — enough to fill 18,000 garbage trucks.
Clean California will remove an additional 1.2
million cubic yards, or 21,000 tons, of trash from the
state system alone. This much trash:
• Fills 81,000 garbage trucks
• Fills the Rose Bowl 3 times
• Fills enough trash bags to cross 3,000 miles —
the length of the U.S. from east to west
• Weighs the equivalent of 135 Statues
of Liberty
These figures are only for trash on the state highway
system and does not include local litter collection.
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PROJECTS UNDER CONSTRUCTION

1.

Project

Location
Post Mile (PM)

Santa Cruz 1
CAPM and
Bridge Rails

In and near Santa
Cruz from North
Aptos up to
Jct. Route 9

(1C85U)

2.

3..

4.

Highway 17
Pasatiempo
Shoulder
Widening
(1C670)
Pedestrian
Signal
Upgrades
(1G160)
Crosswalks and
Pedestrian
Safety
Enhancements
(1G760)

PM (10.2 to 17.5)
South of
Pasatiempo
overcrossing
(PM 0.2/0.5)
Various Locations:
Highways 1, 9, 17,
129, and 152
Various Locations:
Highways 1, 9,
129, and 152
(Note: Project also
includes six
locations in
Monterey County,
on Routes 68 and
183)

Description

Construction
Timeline

Construction
Cost

Funding
Source

Pavement
Rehabilitation,
ADA Curb
Ramps,
Guardrail/
Barrier
rail/Bridge

June 2, 2019
– Winter 2020

$22 million

SHOPP

Shoulder
widening and
soil nail wall

Spring 2019Winter 2020

$5.7 million

SHOPP

Install
Accessible
Pedestrian
Signal (APS)

January 2020
– Summer
2020

$ 1.8 million

SHOPP

Electrical/Signs/
Flashing
Beacons/
Markings/
Pavements

Fall 2020/
Spring 2021

$1,000,000

Minor

Project
Manager
(Resident
Engineer)

Contractor

Comments

Granite
Construction
Company
Watsonville,
CA

Construction is nearly complete. Final
punch list items remain.

Graniterock
Company
Watsonville,
CA

Work continues to finish the paving,
signage and miscellaneous work. Work
to be completed by winter.

Mike Lew
(FA)

Crosstown
Electrical &
Data, Inc

Contract was accepted on July 8 and we
are currently in the closeout phase.

Mike Lew

PS&E

Luis Duazo
(GG)

Heidi
Borders
(BR)

Construction is underway.
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PROJECTS UNDER CONSTRUCTION (Cont’d.)

5.

Funding
Source

Project
Manager
(Resident
Engineer)

Contractor

Construct ramp
safety
improvements

Contract
Awarded

$5.8 million

SHOPP

Heidi
Borders

Teichert

Various locations
throughout
District 5 along
SRs 1, 17, 68, 156,
101
(PM Various)

Replace failed
TMS Detection

Summer
2020/Winter
2021

$4.9 million

SHOPP
SB-1

Brandy
Rider
(PD)

PS&E/RW

Near Watsonville,
at Lakeview Road
(PM 1.4)

Construct
roundabout and
improve street
lighting

Highway 1/
Highway 17
Ramp Safety
Improvements

From the Fishhook
to Pasatiempo
overcrossing

TMS Detection
Repair
(1H990)

7.

Construction
Cost

Project

(1H060)
6.

Description

Construction
Timeline

Location
Post Mile (PM)

Highway 129/
Lakeview Road
Intersection
Improvements

(PM 16.7)

Spring 2021

$4.5 million

SHOPP

Luis Duazo

Comments

Project in construction.

CON

Construction of the Eastbound direction
of the roundabout is under way.
Construction is expected to be complete
11/2021.

Comments

(1G990)

PROJECTS IN DEVELOPMENT

8.

9.

Project

Location
Post Mile (PM)

Highway 1
Soquel Creek
Scour
Protection

In Capitola at
Soquel Creek
Bridge

(1H480)
Highway 1
Davenport
Culvert
Replacement

(PM 13.3)
Near Davenport
and south of
Waddell Creek
Bridge
(PM 31.9/35.7)

Construction
Timeline

Estimated
Construction
Cost

Funding
Source

Project
Manager

Phase

Bridge
preventative
maintenance –
Place scour
protection

Winter 2022

$2.2 million

SHOPP

Heidi
Borders

PS&E

Project scheduled to RTL in October
2021.

Replace
culverts

Fall 2021

$3.6 million

SHOPP
SB-1

Heidi
Borders

PS&E

Project is scheduled to RTL in July
2021.

Description

2|Page
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(0J200)

10.

SCr 9 South
Drainage and
Erosion
Control
Improvements
(1F920)

From SR 1 and 9
to slightly north of
Glen Arbor Road
(PM 0.0/8.5)

Upgrade
drainage
systems and
stabilize slopes

Spring 2021

$2 million

SHOPP

Doug
Hessing

CON

Contract awarded and approved to
Disney Construction Inc, March 4, 2021

Comments

PROJECTS IN DEVELOPMENT (Cont’d.)
Project

11.

Highway 9 PM
1.0 and 4.0
Viaduct
(1K120)

12.

13.

Location
Post Mile (PM)

Near SCr north of
Vernon Street
(PM 1/1)

SCr 9 Upper
Drainage and
Erosion
Control
Improvements

In Boulder Creek
from Holiday Lane
to just south of
Ben Lomond to the
SR 236/9 Junction

(1G950)

(PM 8.5/25.5)

Highway 9
San Lorenzo
River Bridge
and Kings
Creek Bridge
Replacement
(1H470)

Near Boulder
Creek, at San
Lorenzo River
Bridge and at
Kings Creek
Bridge

Construction
Timeline

Estimated
Construction
Cost

Funding
Source

Project
Manager

Phase

Construct sidehill viaduct
restore roadway
and facilities,
place Water
Pollution Control
BMPs, erosion
control

Fall 2022

$9.9 million

SHOPP

Doug
Hessing

PS&E

Upgrade drainage
and erosion
control

Spring 2023

$5.4 million

SHOPP

Doug
Hessing

PS&E

The environmental document is
completed, and the project is
transitioning to the Design and Right of
Way phase.

$12 million

SHOPP
SB-1

Doug
Hessing

PS&E

The environmental document is
completed, and the project is
transitioning to the Design and Right of
Way phase.

Description

Replace bridges

Summer 2022

Route 9 will require long term closure
during construction.

(PM 13.6/15.5)
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14.

Highway 9
Hairpin
Tieback
(1K130)

Project

15.

Highway 17
Wildlife
Habitat
Crossing
(1G260)

16.

Highway 152
Corralitos
Creek ADA
(05- 1F620)

17.

Highway 236
Heartwood Hill
Wall

Near Boulder
Creek about 1.1
miles south of the
SR 236/9 Junction

18.

(1M330)

PS&E

Bids opened April 27, 2021. The
construction contract is pending award
and approval. Full Closures of route 9
during night work is anticipated.

Comments

Spring 2021

$2.6 million

SHOPP

Doug
Hessing

Construction
Timeline

Estimated
Construction
Cost

Funding
Source

Project
Manager

Phase

(PM 19.97)
Location
Post Mile (PM)

From Laurel Road
to just north of
Laurel Road
(PM 9.442-9.692)
Near Watsonville,
East of Beverly
Drive to Holohan /
College Road
(PM1.9 to R2.0)

Near Boulder
Creek
(PM 5.4)

(1M450)
Santa Cruz &
San Benito
Rumble Strip
& Striping
Safety Project

Soldier Pile
Tieback
Retaining Wall

Various-multicounty locations.
In Sta. Cruz, the
project includes
Highways 1, 9, 17,
129

Description

Construct
wildlife
undercrossing

Summer 2021

$6.448
million

SHOPP

Aaron
Henkel

PS&E/RW

Construct
Accessible
Pathway

Winter
2022/23

$3.4 million

SHOPP

Jackson Ho

PS&E

Design is currently working toward
95% review plans

Restore
Embankment
with a Retaining
Wall

2022/2023

$1.8 million

SHOPP

Doug
Hessing

PS&E

The project is in the Design and Right
of Way Phase.

Update Striping
and Install
Edgeline and
Center Rumble
Strips at Various
Locations

2023

$4.7 million

SHOPP
Safety
Collision
Reduction

Brandy
Rider
(J.W.)

PS&E

Project has achieved Ready to List and
on schedule.

Improvements at various highway
locations, various postmiles:
Rte. 1: Edge Line/Shoulder Rumble
Strip, Rte. 9: Update Striping
Rte. 17: Edge Line/Shoulder Rumble
Strip
Rte 129: Edge Line/Shoulder Rumble
Strip; Centerline rumble strip, Update
Striping
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Project

19.

Felton Safety
Improvements
(1M400)

20.

Highway 129
Paving, Sign
Panels,
Lighting, TMS
Improvement
(1J830)

21.

Highway 1
Roadside
Safety
(1J960)

22.

Santa Cruz
Route 1 CAPM
(1M110)

Construction
Timeline

Estimated
Construction
Cost

Funding
Source

Project
Manager

Phase

Construct
Accessible
Pedestrian Path

2024/25

$8 million

SHOPP
Safety

Doug
Hessing
(J.W.)

PA&ED

Survey work and environmental studies
are is in progress.

Pavement
Preservation,
Lighting, Sign
Panel
Replacement and
TMS Elements
improvements

2024/25

$8 million

SHOPP

Doug
Hessing
(J.W.)

PA&ED

Complete streets additions are being
included. environmental studies and
design surveys are in progress.

2024/25

$15.5 million

SHOPP

Heidi
Borders

PA&ED

2026

$8.9 million

SHOPP

Jackson Ho

PID

Location
Post Mile (PM)

Description

On Route 9 in
Santa Cruz County
between Kirby St.
and San Lorenzo
Valley High
School
(PM 6.3/7.2)

Near Watsonville
for SR129/1
separation to
Salsipuedes Creek
Bridge
(PM 0/0.56)

0.5 mile north of
Larkin Valley Rd.
U.C. (San Andreas
Rd) to Laguna Rd
(North)
(8.20/26.00)
In and near Santa
Cruz from .06
miles south of
Route 9 Junction
to .09 miles north
of the Mission St
intersection.
(PM 17.5/20.2)

Drainage System
Restoration;
paving at 40
ramps; Install
Lighting at
Interchanges and
Install Count
Stations
Grinding/ paving
2.7 miles of
pavement,
upgrading up to
89 curb ramps,
guard rail
upgrade, sign
panel upgrade,
loop detector
replacement.

Comments

PIR approved June 2021.
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23.

Highway 17
Install High
Friction
Surface
Treatment
(HFST)
(1M730)

In Santa Cruz
County near Santa
Cruz at various
locations from 0.2
miles south of
Scotts Valley
Overcrossing to
1.6 miles south of
Summit Road
Separation.

Safety
Construction
includes HFST
between the
left/right edges of
the travel way
and cold plane
removal of Open
Grade Asphalt
Concrete
(OGAC) and
replacement with
Hot Mix Asphalt

2022

$6.5 million

SHOPP

Heidi
Borders

PS&E/RW

ACRONYMS USED IN THIS REPORT:
ADA
CEQA
CMAQ
CMIA
CTC
ED
EIR
PA&ED
PM
PS&E
RW
SB1
SCL
SHOPP
SR
STIP
TMS

Americans with Disabilities Act
California Environmental Quality Act
Congestion Mitigation Air Quality
Corridor Mobility Improvement Account
California Transportation Commission
Environmental Document
Environmental Impact Report
Project Approval and Environmental Document
Post Mile
Plans, Specifications, and Estimates
Right of Way
Senate Bill 1, the Road Repair and Accountability Act of 2017
Santa Clara County Line
State Highway Operation and Protection Program
State Route
State Transportation Improvement Program
Traffic Management System
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AGENDA: August 5, 2021
TO:

Regional Transportation Commission

FROM:

Sarah Christensen P.E.

RE:

Adopt Plans, Specifications, and Engineers Estimate for the
Phase I Manresa Coastal Erosion Repair Project along the Santa
Cruz Branch Rail Corridor

RECOMMENDATIONS
Staff recommends that the Regional Transportation Commission (RTC):
1. Adopt a Resolution (Attachment 1) adopting the Plans, Specifications
and Engineers Estimate (PS&E) for the Phase I Manresa Coastal
Erosion Repair Project, and
2. Adopt a Resolution (Attachment 2) authorizing the Executive Director
to amend the contract with Railpros, Inc. (TP2080) (Attachment 3) to
provide design support services during construction as part of the
preservation of the Santa Cruz Branch Rail corridor.

BACKGROUND
In July 2018, the RTC entered into an Administration, Coordination and
Licensing (ACL) Agreement with St. Paul and Pacific Railroad (SPPR) a
company of Progressive Rail which designates SPPR as the new railroad
operator. Section 5 of the ACL agreement with SPPR requires that the
Commission complete initial repairs to the freight easement property. Initial
repairs include repair of storm damage, maintenance of drainage facilities
(such as culverts and drainage ditches), bridge repairs, and slope
embankment repairs.
As part of a preventative maintenance inspection that took place late 2019,
staff observed erosion of a slope embankment and an existing retaining wall
requiring repair along the coastal bluff near Manresa State Beach. To
address the immediate erosion concern, staff procured a construction
contractor, Industrial Railways Company (Part 1 Erosion Control, Contract
No. TP2072), to place temporary soil cover consisting of plastic tarp and
sand bags along the failing slope.
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In 2020, staff requested proposals from the RTC’s engineering on-call list of
design consultants. Staff evaluated the proposals received and
recommended approval of a contract with Railpros, Inc. (TP2080) at the
June 29, 2020 meeting with a scope of work that includes preparation of
Plans, Specifications and Engineers Estimates (PS&E) package for a
permanent repair.
DISCUSSION
RailPro’s prepared preliminary engineering (30% design plans) to address
the full extent of coastal erosion on the Manresa bluffs. Cost estimates for a
complete repair of the bluffs is estimated at approximately $2 Million. Due
to limited resources, staff directed RailPros to advance a smaller repair of
the most immediate coastal erosion location.
RailPros proposes a new soldier pile tieback retaining wall, drainage
improvements and chain link fencing to address this location. The engineers
estimate for the project is $320,600. The plans, specifications and
engineer’s estimate can be downloaded by following this link:
https://sccrtc.org/wp-content/uploads/2021/07/Manresa-Coastal-ErosionRepair-PSE-File-Pkg.pdf
The RTC Procurement Policy requires that the Commission adopt the plans,
specifications, and details for construction projects with a value greater than
$200,000. Staff recommends the Commission adopt a resolution
(Attachment 1) adopting the Plans, Specifications, and Engineers
Estimate (PS&E) for the Manresa Coastal Erosion Repair project.
Following adoption of the construction documents, staff will advertise the
projects inviting construction bids.
During construction, the professional engineering consultant who designed
the project (also known as the engineer of record) is retained under contract
to provide design support in case unforeseen issues are encountered that
require direction from the designer. RailPros, Inc. prepared a scope of
services and cost proposal based on the scope of the construction Project,
number of working days, and complexity of the work. Staff recommends
the Commission adopt a resolution (Attachment 2) authorizing the
Executive Director to amend the professional engineering services
agreement with RailPros, Inc. (TP2080) in the amount of $20,809
for a total not to exceed contract value of $147,459 to provide
design services during construction of the Project. The draft
amendment 1 to professional engineering services agreement no. TP2080,
scope of services, and cost proposal are included as Attachment 3.
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Distress and displaced lagging of the existing soldier pile retaining wall just
south of the Project will need to be addressed by a future project Staff will
make recommendations for future repairs of the Manresa bluffs, as funding
is identified.
FISCAL IMPACT
There are no new fiscal impacts associated with adopting the plans,
specifications, and estimate for the Project. This Project is funded by the
Measure D Rail category. The FY21/22 Rail Infrastructure Repair budget and
Measure D 5-year plan for the Rail category include sufficient funding for the
project’s estimated cost of construction, construction support, and design
services during construction. After bidding the project, staff will determine
whether to return the Commission to consider authorization for the award of
a construction contract.
SUMMARY
Staff recommends that the RTC approve the final PS&E for the Project and
authorize a contract amendment with the engineer of record to provide
design services during construction. Upon adoption of the plans, Staff will
advertise the project for prospective bidders. Based on bid results, staff will
determine whether to recommend authorization for award a construction
contract.
ATTACHMENTS
1. Resolution – Adopt Plans, Specifications, & Engineer’s Estimate
2. Resolution – RailPro’s Inc. Contract Amendment for Design Support
During Construction
Exhibit A Draft Amendment 1 to Contract TP2080 with
RailPros, Inc., Scope of Work, and Cost Proposal
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ATTACHMENT 1

RESOLUTION NO.
Adopted by the Santa Cruz County Regional Transportation Commission
on the date of August 5, 2021
on the motion of Commissioner
duly seconded by Commissioner
A RESOLUTION ADOPTING THE PLANS, SPECIFICATIONS, AND ESTIMATE FOR THE
PHASE 1 COASTAL EROSION REPAIR NEAR MANRESA STATE BEACH ALONG THE
SANTA CRUZ BRANCH RAIL CORRIDOR
WHEREAS, the Regional Transportation Commission (RTC) purchased the Santa
Cruz Branch Rail Line (Branch Line) in October 2012;
WHEREAS; in July of 2018 the Commission entered into an Administration,
Coordination and Licensing (ACL) Agreement with St. Paul and Pacific Railroad
(SPPR) a company of Progressive Rail which designates SPPR as the new railroad
operator, with Section 5 of the ACL agreement requiring that the Commission
complete initial repairs to the freight easement property;
WHEREAS; As part of a preventative maintenance inspection that took place
late 2019, staff identified observed erosion of a slope embankment that requires
repair along the coastal bluff near Manresa State Beach, as well as distress and
displaced lagging of an existing soldier pile retaining wall;
WHEREAS; in January 2020 the Commission authorized the Executive Director
to sign a construction by informal bidding contract with Industrial Railways
Company (Part 1 Erosion Control, Contract No. TP2072), to place temporary soil
cover consisting of plastic tarp and sand bags along the failing slope;
WHEREAS; in June 2020 the Commission authorized the Executive Director to
enter into a professional engineering services agreement with RailPros, Inc. to
prepare construction documents for the repair;
WHEREAS, RailPros, Inc. prepared the Plans, Specifications, and Engineer’s
Estimate (PS&E) and Commission adoption is required per RTC Procurement Policy
for projects with engineers estimates greater than $200,000;
THEREFORE, BE IT RESOLVED BY THE SANTA CRUZ COUNTY REGIONAL
TRANSPORTATION COMMISSION THAT:
The Commission hereby adopts the plans, specifications, and estimate for the
Phase 1 Coastal Erosion Repair near Manresa State Beach along the Santa Cruz
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Branch Rail Corridor.
AYES:

COMMISSIONERS

NOES:

COMMISSIONERS

ABSTAIN:

COMMISSIONERS

__________________________
Sandy Brown, Chair

ATTEST:
____________________________
Guy Preston, Secretary
Distribution:

RTC Fiscal, RTC and Consultant Project Managers

\\rtcserv2\shared\rtc\tc2021\08\consent agenda\manresa adopt plans\att 1-resadoptps&e.docx
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ATTACHMENT 2

RESOLUTION NO.
Adopted by the Santa Cruz County Regional Transportation Commission
on the date of August 5, 2021
on the motion of Commissioner
duly seconded by Commissioner
A RESOLUTION AUTHORIZING THE EXECUTIVE DIRECTOR TO AMEND THE
PROFESSIONAL ENGINEERING SERVICES AGREEMENT (TP2080) WITH RAILPROS,
INC. FOR THE DESIGN SERVICES DURING CONSTRUCTION OF THE PHASE 1
COASTAL EROSION REPAIR NEAR MANRESA STATE BEACH ALONG THE SANTA
CRUZ BRANCH RAIL CORRIDOR
WHEREAS, the Regional Transportation Commission (RTC) purchased the Santa
Cruz Branch Rail Line (Branch Line) in October 2012;
WHEREAS; in July of 2018 the Commission entered into an Administration,
Coordination and Licensing (ACL) Agreement with St. Paul and Pacific Railroad
(SPPR) a company of Progressive Rail which designates SPPR as the new railroad
operator, with Section 5 of the ACL agreement requiring that the Commission
complete initial repairs to the freight easement property;
WHEREAS; As part of a preventative maintenance inspection that took place
late 2019, staff identified observed erosion of a slope embankment that requires
repair along the coastal bluff near Manresa State Beach, as well as distress and
displaced lagging of an existing soldier pile retaining wall;
WHEREAS; in January 2020 the Commission authorized the Executive Director
to sign a construction by informal bidding contract with Industrial Railways
Company (Part 1 Erosion Control, Contract No. TP2072), to place temporary soil
cover consisting of plastic tarp and sand bags along the failing slope;
WHEREAS; in June 2020 the Commission authorized the Executive Director to
enter into a professional engineering services agreement with RailPros, Inc. to
prepare construction documents for the repair;
WHEREAS, RailPros, Inc. prepared the Plans, Specifications, and Engineer’s
Estimate (PS&E) and design support services are needed during construction;
THEREFORE, BE IT RESOLVED BY THE SANTA CRUZ COUNTY REGIONAL
TRANSPORTATION COMMISSION THAT:
The Executive Director is authorized to execute Amendment 1 to professional
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engineering services agreement TP2080 with RailPros, Inc in the amount not to
exceed $20,809.
AYES:

COMMISSIONERS

NOES:

COMMISSIONERS

ABSTAIN:

COMMISSIONERS

__________________________
Sandy Brown, Chair

ATTEST:
____________________________
Guy Preston, Secretary
Exhibits:

A

Distribution:

RTC Fiscal, RTC and Consultant Project Managers

Draft Amendment 1
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Exhibit A
AMENDMENT #1
TO AGREEMENT BETWEEN RAILPROS, INC. AND
THE SANTA CRUZ COUNTY REGIONAL TRANSPORTATION COMMISSION
Effective ______________ the parties hereto agree to amend that
certain Agreement No. TP2080 dated July 8, 2020 by and between the SANTA
CRUZ REGIONAL TRANSPORTATION COMMISSION and RAILPROS, INC.
hereinafter called CONSULTANT, as follows:
1) Article #1. (entitled “DUTIES”) section A.
A.
CONSULTANT agrees to exercise special skill to accomplish the
following results: Professional Engineering Services for the
design of the Slope Failure Repair near Manresa State Beach,
as specified in Exhibit A: Scope of Services and Exhibit A-1:
Scope of Services added by Amendment 1 which by reference
is incorporated herein.
2) Article #2. (entitled “COMPENSATION”). In consideration for
CONSULTANT accomplishing work to be performed under this
CONTRACT (as described in Exhibits A and A-1 and Exhibit B: Project
Schedule), COMMISSION shall compensate CONSULTANT in
accordance with the approved Fee Schedule/Cost Proposal (as
specified in Exhibit C, date May 8, 2020, and Exhibit C-1, dated June
22, 2021), attached hereto (Exhibits C and C-1) and incorporated by
reference. The consideration to be paid to CONSULTANT as pervaded
herein shall be for all CONSULTANT’s expenses incurred in the
performance thereof, including travel and per diem, unless otherwise
expressly so provided. If there is any conflict between the approved
Fee Schedule/Cost Proposal and this CONTRACT, this CONTRACT
shall take precedence.
A. CONSULTANT will be reimbursed for hours worked at the
hourly rates specified in CONSULTANTs Fee Schedule/Cost
Proposal (Exhibits C and C-1). The specified hourly rates shall
include direct salary costs, employee benefits, overhead, and
fee. These rates are not adjustable for the performance period
set forth in this CONTRACT. The CONSULTANT will be
reimbursed within thirty (30) days upon receipt by
COMMISSION’s Contract Manager of itemized invoices in
duplicate.
B. In addition, CONSULTANT will be reimbursed for incurred
(actual) direct costs other than salary costs that are identified
in the Fee Schedule/Cost Proposal (Exhibits C and C-1).
Transportation and subsistence expenses claimed for
reimbursement shall not exceed the rates authorized to be
paid rank and file STATE employees under current CalHR rules
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or to employees under
Administration rules.

current

U.S.

General

Service

C. CONSULTANT shall be solely responsible for any future
adjustments to prevailing wage rates including, but not limited
to, base hourly rates and employer payment as determined by
the Department of Industrial Relations. CONSULTANT is
responsible for paying the appropriate rate, including
escalations that take place during the term of the CONTRACT.
D. Progress payments for this CONTRACT will be made monthly
in arrears based on services provided and actual costs
incurred.
E. CONSULTANT shall not commence performance of work or
services until this CONTRACT has been approved by
COMMISSION, and notification to proceed has been issued by
COMMISSION’S Contract Manager. No payment will be made
prior to approval or for any work performed prior to approval
of this CONTRACT.
F. A CONTRACT is of no force or effect until returned to
COMMISSION and signed by an authorized representative of
COMMISSION. No expenditures are authorized on a project
and work shall not commence until the CONTRACT for that
project has been executed by COMMISSION.
G. If the consultant fails to satisfactorily complete a deliverable
according to the schedule set forth in the CONTRACT, no
payment will be made until the deliverable has been
satisfactorily completed.
H. The total amount payable by COMMISSION for this CONTRACT
shall not exceed $147,459.
All other provisions of said agreement shall remain the same.
1. CONTRACTOR/ CONSULTANT

Dan Davis,
Vice President

Date

2. SANTA CRUZ COUNTY REGIONAL
TRANSPORTATION COMMISSION

Guy Preston,
Executive Director

Rail Pros, Inc.
811 Wilshire Blvd, Ste. 1820
Los Angeles, CA 90017 (562) 477-7071
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3. APPROVED AS TO INSURANCE

Yesenia Parra,
Administrative
Services Officer
EXHIBITS:

Date

4. APPROVED AS TO FORM:

Steven Mattas,
RTC Counsel

Date

A-1 – Scope of Services added by Amendment 1
C-1 – Fee Schedule/Cost Proposal added by Amendment 1

ATTACHMENTS:

Certificate of Insurance

DISTRIBUTION:

RTC Fiscal
Administrative Services Officer
CONSULTANT
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BIDDING AND CONSTRUCTION SUPPORT SCOPE OF WORK
Task 1 Bidder RFI’s
Consultant will support SCCRTC by providing responses to potential bidder requests for information and
clarifications during the bidding phase.
Task 2 Construction RFIs
Consultant will review and respond in writing to contractor generated RFIs regarding the contract
documents developed by the Consultant.
Task 3 Construction Submittal Reviews
Consultant will review and respond in writing to contractor generated submittals regarding the contract
documents developed by the Consultant.
Task 4 Construction Troubleshooting
Consultant will visit the site if needed for troubleshooting of the repair work. One site visit is
anticipated. Additional visits will be considered as additional work.
Task 5 As-built Plans
Consultant will prepare as-built plans from a record of as-built changes that were recorded by the
contractor or SCCRTC based on their site inspection and measurements.
Task 6 Project Management
The RailPros project manager will be responsible for coordination of design support during construction
(DSDC) including all necessary communications. The project manager will provide monthly invoicing to
RTC.
Task 7 Attend Preconstruction Meeting
The RailPros project manager and senior design engineer will attend the preconstruction (Precon) meeting
in Santa Cruz and will be available to answer all design related questions.
Subconsultant Support Geotechnical
Parikh will respond to RFI’s and submittals. One site visit for troubleshooting is anticipated. Parikh will
attend the Precon via virtual connection unless otherwise directed.
Other Direct Cost (ODC)
RailPros will be reimbursed for travel related costs per the terms of the original agreement. ODC may
include mileage, meals, hotel, and airfare.
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DSDC Fee Estimate*
Tasks

June 22, 2021

Proj.
Mngr.

Proj
Engr

Staff
Engr

Total Hours/
Cost

Task 1 Bidder RFI’s

1

4

Task 2 Construction RFIs

2

6

4

12

Task 3 Construction Submittal
Reviews

2

6

8

16

Task 4 Construction Troubleshooting
1 Site Visit

8

8

Task 5 As-built Plans

1

Task 6 Project Management

3

Task 7 Attend Preconstruction
Meeting
Total Sheets and Labor Hours
Billing Rate
Total Labor Cost

5

16
8

6
2
23
26
20
$323
$280
$145
$7,429
$7,280
$2,900

9
3

8
69
$17,609

Subs
Geotech Parikh

$2,000

ODC's
Travel

$1,200

Total Cost

$20,809

*Hours shown are an estimate and subject to increase depending on number of RFI's and
submittals.
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AGENDA: August 5, 2021
TO:

Regional Transportation Commission (RTC)

FROM:

Guy Preston, Executive Director

RE:

Addition of a new entry-level Junior Transportation Engineer and
Assistant Transportation Engineer positions, approval of 2 Full
Time Equivalent (FTE) permanent positions within the
Transportation Engineering Class, and FY2021-22 Budget
Amendment

RECOMMENDATIONS
Staff recommends that the Regional Transportation Commission (RTC)
approve the attached resolution (Attachment 1) authorizing the following:
1. The addition of new job descriptions for an entry-level Junior
Transportation Engineer position and an Assistant Transportation
Engineer position.
2. Addition of two Full Time Equivalent (FTE) permanent positions within
the expanded Transportation Engineering Class.
3. Updates to the RTC’s salary schedule (Exhibit A to Attachment 1).
4. An amendment to the FY2021-22 Budget (Exhibit B to Attachment 1).
BACKGROUND
The RTC currently has 20 approved Full Time Equivalent (FTE) positions,
including 1 Senior Transportation Engineer previously approved by the
Commission in 2017. At that time, the Commission approved 3
classifications within the Transportation Engineering Class, including an
Associate Transportation Engineer, a Transportation Engineer, and a Senior
Transportation Engineer based on its needs at that time.
The RTC conducted an Organizational Assessment (OA) in February of 2021
which indicated that RTC is understaffed at present for achieving several
essential functions, including rail line maintenance and contract
management. The OA identified an immediate need for the RTC to add
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engineering staff to oversee rail line maintenance and to add resources for
other capital projects.
In June of 2020 the RTC adopted the Policy for Capital Projects Implemented
by Others within the Santa Cruz Branch Rail Corridor Right-of-Way, which
requires entities other than the RTC implementing projects within the branch
line right-of-way meet the requirements of the RTC and the railroad operator
during preconstruction, construction, and maintenance of the proposed
facility. The policy requires the submittal of preliminary and final engineering
plans and specifications for RTC engineering review, as well as RTC
construction inspections (ie. engineering and construction oversight) in order
to ensure adherence to approved construction methodology and contract
requirements.
In February of 2020, the RTC adopted the Measure D 2020 Strategic
Implementation Plan, which requires RTC engineering and construction
oversight of Measure D Regional Capital Projects, specifically on the RTCowned branch line. Engineering/Construction Oversight includes reviews of
plans and specifications over the 4 stages of the design phase, participation
and attendance at pre-construction and construction meetings, review of
design changes, support the implementing agency in resolving construction
issues, and field reviews prior to the acceptance of the construction contract.
DISCUSSION
Ownership of the Santa Cruz Branch Rail Corridor warrants full time
dedicated staff to serve the various needs. The RTC uses consultant support
when specialist expertise is needed (ie. design, construction management,
real property management, etc.) or when a specific project workload
demands a short-term need, which requires oversight and management by
RTC staff to achieve the desired outcome. The OA identified challenges RTC
has faced with using consultants, related to scoping/process skills or lack of
time invested by RTC staff in the consulting effort.
Since preservation and maintenance of the Santa Cruz Branch Rail Corridor
is a long-term need of the RTC, staff recommends adding FTE positions to
staff its needs rather than using services of consultants. Doing so will result
in improved performance due to resources being local and dedicated to the
needs of the Branch Line corridor. Dedicated staff will result in more timely
responses to inquiries by the community and local jurisdictions regarding
issues along the corridor.
RTC needs additional staff dedicated to managing the various consultants
under contract to support the engineering, construction, and capital project
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delivery needs of the RTC. Dedicated in-house staff will be more effective at
developing and implementing a capital improvement strategy. Staff
recommends adding two FTE positions within the Transportation
Engineering Class to address this problem, while reducing the work by the
engineering Project Management consultant, CSG Consultants, Inc. over
time. The proposed Transportation Engineering FTE’s will address a number
of challenges, as described below.
Contract Management
Currently, consultant work under the Rail Infrastructure Preservation
program is being served partially by the RTC’s Project Management
consultant, CSG Consultants, Inc. In-house engineering staff manages all
engineering and construction contracts within the program; however, the
RTC, as currently staffed, needs additional resources to effectively manage
the number of contracts we have now and into the foreseeable future.
Work by RTC that is subject to prevailing wages must be inspected on site
daily by the Resident Engineer as required by prevailing wage law as part of
labor compliance. Work subject to prevailing wages includes all construction,
vegetation work, and certain activities performed as part of Architectural &
Engineering (A&E) contracts such as field surveys or drilling. RTC staff is
required to perform daily inspections for all construction and maintenance
work occurring along the branch line that is subject to prevailing wages.
Oversight of Construction by Others
The RTC needs to review engineering plans and inspect construction by
other entities within the Branch Line right-of-way. Currently, staff utilizes
support from consultant RailPros, Inc. for plan review and performs
engineering reviews as time allows. Staff currently does not inspect
construction by others within the Branch Line right-of-way. This poses a risk
to the corridor’s infrastructure and could lead to future events or corrections
needed by future capital projects and maintenance work.
Preventative Maintenance
RTC staff has not been able to address significant maintenance and repair
issues north of Santa Cruz between the City Limits and the northern
terminus in Davenport. Obtaining necessary approvals and procurement of
contractors to address the current needs is anticipated to be a laborintensive undertaking for staff. Continuing to not maintain this part of the
line will result in continuing deterioration of infrastructure, which could also
pose significant challenges to construction and maintenance of the North
Coast Coastal Rail Trail project under development.
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Staff does not have sufficient availability to address illegal activities
performed by adjacent property owners, utilities, and local municipalities
observed through regular preventative maintenance inspections. This leads
to delayed resolution of issues and recovery of costs burdened by the RTC
for damage caused by others.
Staff Recommendation
Staff recommends making changes to the Transportation Engineering Class
to add two new classifications: the entry-level Junior Transportation
Engineer and Assistant Transportation Engineer. Doing so will provide for a
class with continuous sequential positions from entry-level through the
senior level. The job descriptions for the two new positions are included as
Attachment 2. The proposed salary schedule for the Transportation
Engineering Class is included as Exhibit A to Attachment 1, which adds the
proposed classifications of Junior Transportation Engineer and Assistant
Transportation Engineer. The salary schedule for the two positions was
developed by reviewing similar entry-level engineering positions salaries
from the list of 12 comparable agencies approved by the Commission as part
of the 2018 Compensation Study. Salaries for the positions approved in
2017 remain the same.
Staff recommends changing the titles of the existing classifications of
Transportation Engineer and Associate Transportation Engineer to have the
Associate position higher in the class than the Transportation Engineer
position. This proposed title change is reflected in the salary schedule
(Exhibit A to Attachment 1).
Staff recommends approving and budgeting two FTE permanent positions
within the Transportation Engineering Class to address the challenges
described in the previous sections, and reducing the work by the Project
Management consultant, CSG Consultants, Inc. on the Rail Infrastructure
Preservation and Preventative Maintenance programs over time. Since the
engineering market is impacted, staff plans on advertising two positions
within the class, which would provide the maximum flexibility in selecting
the best candidates for the anticipated work, based on the quality and
experience of applicants.
The proposed 2 FTE permanent positions will require updates to the FY202122 budget and will result in a more cost-effective approach to serving the
needs of the branch line right-of-way over time. Updates include reductions
to budgets originally proposed to fund CSG Consultants, Inc. contract,
approval of increased number of FTEs, and addition of budget to fund the
positions through the end of the fiscal year, assuming the positions will be
fully staffed starting January of 2022.
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Staff recommends that the Regional Transportation Commission
(RTC) approve the attached resolution (Attachment 1) authorizing
the following:
1. The addition of 2 new job descriptions for an entry-level Junior
Transportation Engineer position and an Assistant
Transportation Engineer position (Attachment 2).
2. Addition of two Full Time Equivalent (FTE) permanent positions
within the Transportation Engineering Class.
3. Updates to the RTC’s salary schedule (Exhibit A to Attachment
1).
4. An amendment to the FY2021-22 Budget (Exhibit B to
Attachment 1).
Next Steps
The OA recommendations included several actions to align the workplace
culture with the RTC’s staff new mission and values through development of
an internal strategic plan, followed by a reorganization of resources to better
meet RTC objectives. RTC staff and management have committed to
submitting revisions to the job descriptions for the positions within the
Transportation Planner class at an upcoming RTC meeting to better align
with the work currently performed by Planners. The job descriptions have
not been updated since becoming an autonomous agency in 2006. However,
the organizational development process that is currently underway may
result in revisions to other existing classifications, additional classifications,
and changes to the RTC organizational structure. Staff may return to the
Commission for approval at a future meeting with any additional changes
that result from the organizational development process.
FISCAL IMPACT
The estimated annualized cost for the two proposed FTE positions including
salary and benefits is estimated to be $344,677. Staff recommends
amending the budget (Exhibit B to Attachment 1) to account for the added
staff numbers and salary/benefit cost. Staff proposes to include both direct
and indirect staffing costs of the 2.0 proposed FTE permanent positions to
support the Rail Infrastructure Preservation and Active Transportation
budgets as well as other RTC programs and projects. The proposed changes
to the Measure D 5-year plans and FY2021-22 RTC and Measure D budgets
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will be brought to the Commission for approval at the September 2021
meeting as part of the annual Measure D 5-year plan adoption.
SUMMARY
Staff recommends adding two FTE permanent positions within the
Transportation Engineering Class to better meet the needs of the RTC. The
recommendation includes reducing the work by the Project Management
consultant, CSG Consultants, Inc. on the Rail Infrastructure Preservation and
Preventative Maintenance programs over time and adding the entry-level
Junior Transportation Engineer and Assistant Transportation Engineer
positions to the Transportation Engineering class to better reflect the needs
of the RTC.
Attachments:
1. Resolution
Exhibit A: Salary Schedule
Exhibit B: SCCRTC FY 2020-21 Budget and Work Program as amended
2. Transportation Engineering Job Descriptions:
a. NEW job descriptions:
Junior Transportation Engineer
Assistant Transportation Engineer
b. Updated Job Descriptions:
Transportation Engineer
Associate Transportation Engineer
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RESOLUTION NO.
Adopted by the Santa Cruz County Regional Transportation Commission
on the date of August 5, 2021
on the motion of Commissioner
duly seconded by Commissioner
A RESOLUTION AUTHORIZING 2 NEW JOB DESCRIPTIONS WITHIN THE
TRANSPORTATION ENGINEERING CLASS, APPROVAL OF 2 NEW FULL TIME
EQUIVALENT PERMANENT POSITIONS, UPDATES TO THE SALARY SCHEDULE FOR
THE TRANSPORTATION ENGINEER CLASS, AND AMENDING THE FY 2021-22
BUDGET
WHEREAS; the Santa Cruz County Regional Transportation Commission
(RTC) has 19 approved Full Time Equivalent (FTE) positions, including 1 Senior
Transportation Engineer previously approved by the Commission in 2017;
WHEREAS; The RTC conducted an Organizational Assessment (OA) in
February of 2021 which indicated that RTC is understaffed at present for achieving
several essential functions, including rail line maintenance and contract
management;
WHEREAS, the RTC purchased the Santa Cruz Branch Rail Line (Branch Line)
in October 2012;
WHEREAS; ownership of the Santa Cruz Branch Rail Corridor warrants full
time dedicated staff to serve the various needs;
WHEREAS, to address immense transportation needs and severe
transportation funding shortfalls, Santa Cruz County voters approved Measure D in
November 2016 by over a 2/3 majority;
WHEREAS, the RTC is the agency responsible for delivering and distributing
funds for regional and other projects in the voter-approved Measure D Expenditure
Plan including Highway Corridors, Active Transportation (Coastal Rail Trail), Rail
Corridor, San Lorenzo Valley Highway 9 Corridor Improvements, and the Highway
17 Wildlife Crossing;
WHEREAS; the RTC’s program of capital projects has grown significantly
since the passage of Measure D in 2016;
WHEREAS, the RTC serves as the implementing agency, funding agency, or
provides oversight of regional capital projects throughout Santa Cruz County;
WHEREAS, the RTC adopts and periodically amends a budget and work
program for each fiscal year to guide its expenses and work;
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THEREFORE, BE IT RESOLVED BY THE SANTA CRUZ COUNTY REGIONAL
TRANSPORTATION COMMISSION:
1. Approves the addition of new job descriptions for an entry-level Junior
Transportation Engineer position and an assistant Transportation Engineer
position and updates to the Transportation Engineer and Associate
Transportation Engineer positions.
2. Addition of two Full Time Equivalent (FTE) permanent positions within the
Transportation Engineering Class.
3. Updates to the RTC’s salary schedule (Exhibit A).
4. An amendment to the FY2021-22 Budget (Exhibit B).
AYES:

COMMISSIONERS

NOES:

COMMISSIONERS

ABSTAIN: COMMISSIONERS

______________________________
Sandy Brown, Chair
ATTEST:
___________________________
Guy Preston, Secretary
Exhibit A – Salary Schedule
Exhibit B - SCCRTC FY 2021-22 Budget and Work Program as amended
Distribution:

RTC Fiscal, ASO, Engineering Manager
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EXHIBIT A
SCCRTC
SALARY SCHEDULE UPDATE
EFFECTIVE August 5, 2021

Hourly
Step1
36.12
1.08
41.82
1.25

Hourly
Step2
37.93
1.14
43.91
1.32

Hourly
Step3
39.82
1.19
46.11
1.38

Hourly
Step4
41.81
1.25
48.41
1.45

Hourly
Step5
43.90
1.32
50.83
1.52

Hourly
Step6
46.10
1.38
53.37
1.60

Hourly
Step7
48.40
1.45
56.04
1.68

Transportation Engineer

48.41

50.82

53.36

56.03

58.83

61.78

64.87

8391.07

Transportation Engineer-Longevity
Associate Transp Engineer
Associat Transp Engineer-Longevity
Senior Transportation Engr
Senior Transportation Engineer-

1.45
55.22
1.66
59.64
1.79

1.52
57.97
1.74
62.62
1.87

1.60
60.86
1.82
65.76
1.98

1.68
63.91
1.92
69.04
2.07

1.76
67.10
2.01
72.49
2.17

1.85
70.46
2.11
76.12
2.29

1.95
73.98
2.22
79.92
2.40

251.73
337.43
9571.17 12824.05
287.44
385.63
10337.08 13852.40
310.65
415.98

JOB DESCRIPTION
Jr. Transportation Engineer
Jr. Transportation Engineer-Longevity
Assistant Transp Engineer
Assistant Transp Engineer-Longevity
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Monthly Monthly
Step1
Step7
6260.80 8390.07
187.82
251.70
7248.80 9714.09
217.46
291.42
11244.03

EXHIBIT B

Budgeted Positions

Classification
FTE Authorized
Permanent
Executive Director
Deputy Director
Director of Finance & Budget
Administrative Services Officer
Senior Transportation Engineer
Transportation Planner I-IV
Associate Transportation Engineer
Junior Transportation Engineer
Communications Specialist
Accountant I-III
Accounting Technician
Administrative Assistant I-III
Transportation Planning Tech
Paid Intern
Total Positions
Note: FTE= full-time equivalent

1.00
1.00
1.00
1.00
1.00
8.00
0.00
0.00
1.00
1.00
0.50
2.00
2.00
0.50
20.00

FTE Proposed
August 5, 2021

FTE Permanent

1.00
1.00

1.00
1.00
1.00
1.00
1.00
7.00
1.00
1.00
1.00
1.00
0.50
2.00
2.00
0.50
21.00

Positions by Classification
Management
Executive Director
Deputy Director
Director of Finance & Budget
Administrative Services Officer
Senior Transportation Engineer
Total Management
Planning & Project Delivery
Transportation Planner I-IV
Transportation Planning Tech
Associate Transportation Engineer
Junior Transportation Engineer
Paid Intern
Total Planning & Project Delivery
Administration
Communications Specialist
Accountant I-III
Accounting Technician
Administrative Assistant I-III
Total Administration
Total Positions
Note: FTE= full-time equivalent
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FTE

1.00
1.00
1.00
1.00
1.00
5.00

7.00
2.00
1.00
1.00
0.50
11.50

1.00
1.00
0.50
2.00
4.50
21.00

1 Staffing - Actual Cost
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19

FY2021/22
Approved
6/3/21

FY2021/22
Proposed
8/5/21

Regular Pay
Overtime Pay
Social Security and Medicare
PERS Retirement
Employer Current Contributions
Unfund Acc Liab-UAL req'd pmt*
Unfund Acc Liab-UAL addt'l pmt**
Total Retirement

2,274,924
25,000
139,570
210,445
127,847
176,824
515,116

2,381,600
25,000
147,731
231,324
127,847
176,824
535,995

20,879
135,715

213,352
16,321
41,757
271,430

Employee Insur and Ben
Unemployment Insurance
Workers Comp Insurance
Other -Contr to Employee 457
Temporary Contract Services
Retiree Health Contr to PERS

497,734
17,550
11,082
33,009
10,000
63,365
3,587,351

533,825
17,550
11,615
33,009
10,000
63,365
3,759,689

36,091
533
172,339

72,182
1,065
344,677 ***

Difference

Amendment based on positions filled as of
Annualized
January 2022
Cost of 2.0 FTE

106,676 1.0 FTE Assoc Engineer + 1.0 FTE Jr. Engineer
8,161

* The required UAL payment is calculated using the fiscal year liability and amortization base schedule by asset and non-asset gains/losses (20-30 years).
** The most recent valuation for the RTC's Classic Plan UAL plan as of June 30, 2019, is $1,930,405. The Unfunded Accrued Liability continues to decrease
as a result of the additional UAL payments, attrition and the number of new members of CalPERS subject to the Public Employee Retirement Act (PEPRA).

*** Line 19 represents the salaries and benefits (direct costs). Total budgeted staff costs include direct (salaries and benefits) plus indirect
costs (overhead).
In each program and project the budget, staff are appropriated on two lines, allocated labor and allocated overhead. The total budgeted cost for
the proposed 2.0 FTE is allocated labor $344,677 + allocated overhead $430,846 = fully burdened staff costs $775,523.
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JUNIOR TRANSPORTATION ENGINEER
DEFINITION
Under supervision, prepares and conducts the transportation engineering duties in the field and
office including for structures, drainage, railway facilities, roadways, highways, bikeways,
walkways and intersections; responsible for assisting with capital project management and
delivery; performs less complex transportation engineering analyses, studies and other related
work as required. This position is the first level in the Transportation Engineer series.
DISTINGUISHING CHARACTERISTICS
The Junior Transportation Engineer performs engineering assignments under supervision by the
Senior Transportation Engineer. This entry level worker serves as a team lead for less complex
projects, or is a team member on more complex projects lead by other professional staff in the
agency.
This position is distinguished from the next lower class of engineering intern in that it requires
more independent performance of work duties and requires less supervision. This position is
distinguished from the next higher position of Assistant Transportation Engineer in that the latter
has a greater level of transportation engineering expertise, can work under less supervision,
and handles more complex project assignments.
TYPICAL TASKS
•

Assists with oversight and review of technical engineering studies/reports, cost estimates,
designs, maps, plans, and calculations for capital projects, in consultation with team
members;

•

Performs inspections along the Santa Cruz Branch Rail Corridor for rail corridor
improvements, preventative maintenance, infrastructure repairs, and Coastal Rail Trail
projects;

•

Assists with overseeing work by the on-call civil and structural engineering and construction
management consultant, may serve as Task Order Manager;

•

Assists with development, review, and management of contracts and scopes of work for
maintenance, engineering, construction, and construction management needs. Tasks
include field inspections, labor compliance inspections and interviews, preparing work
orders, change orders, progress payment reviews/approvals and compliance with all
regulatory and funding requirements;

•

Assists with procurement of construction contractors by informal (<$200k) or formal
(>$200k) bidding procedures;

•

Assists with project management of projects that the Agency is responsible for delivering
under Measure D, State Transportation Improvement Program, and other funding sources,
in coordination with partner agencies to ensure timely and cost-effective project delivery and
compliance with all regulatory and funding requirements.

•

Assists with consultant selection and contract management efforts, in coordination with team
members on assigned capital projects including: requests for proposals, advertisements for
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bids, instructions to bidders, detailed specifications or scopes of work, contract budgets,
invoice review and task management;
•

Provides technical engineering assistance to other staff

•

Performs professional transportation engineering work in the office under supervisions of a
Professional Engineer on a variety of projects, as assigned;

•

Makes presentations before public, private or government decision-making bodies;

•

Prepares staff reports, memos, correspondence, consultant or contractor procurement
documents, and other written materials related to their assignments;

•

Performs other duties as assigned.

EMPLOYMENT STANDARDS
A combination of experience, education, and/or training which substantially demonstrate the
following knowledge and skills:
Knowledge of:
•

Principles and practices of effective transportation engineering and public works;
contract management, capital project delivery and project management knowledge or
experience preferred;

•

Federal, state, and local laws, regulations and policies relating to environmental review,
design and construction standards, procurement and contract management;

•

Current standards and policies for design of rail line improvements, complete streets,
roads and highways, bikeways, sidewalks and trails, and safe crossings;

•

Interrelationships between federal, state, regional, and local agencies involved in or
affected by transportation engineering projects and programs.

•

Mathematics including algebra, geometry and trigonometry.

•

Construction methods, materials and terminology.

•

Nomenclature, symbols and techniques of mapping and surveying

Ability to:
•

Plan and deliver transportation engineering and public works projects on time, within
budget and minimizing disruption to the traveling public.

•

Review and interpret moderately complex engineering plans and specifications prepared
by consultants.

•

Perform transportation engineering analyses and studies, utilizing software applications
for data analysis.

•

Under supervision, coordinate work of consultants, government agencies, utilities,
project partners and Agency staff to assure timely, cost-effective project and program
delivery.
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•

Assist with overseeing engineering and construction work in progress, and enforce
common safety practices and procedures in the field.

•

Make presentations that convey engineering information to a variety of audiences in a
manner that is persuasive and easy to understand.

•

Communicate clearly in writing, utilizing technical and statistical information.

•

Develop effective working relationships with member agencies, business and public
groups.

•

Analyze situations, evaluate alternatives and take or recommend effective courses of
action to meet project and work requirements

•

Make mathematical computations quickly, neatly and accurately.

•

Communicate effectively, both orally and in writing.

•

Understand and follow written and oral instructions and directions

EDUCATION, EXPERIENCE AND TRAINING
The knowledge, skills, and abilities listed above may be acquired through various types of
training, education, and experience. A typical way to acquire the required knowledge and skills
would be:
Education: Bachelor’s degree in Engineering
Certificate: Engineer In Training certificate preferred
License: Possession of a valid California class C driver license,
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ASSISTANT TRANSPORTATION ENGINEER
DEFINITION
Under supervision, performs moderately complex assignments and exercises some latitude for
independent judgment. This position may be assigned specific projects with minimal
supervision. The Assistant Transportation Engineer prepares and conducts the transportation
engineering duties in the field and office including for structures, drainage, railway facilities,
roadways, highways, bikeways, walkways and intersections; responsible for assisting with
capital project management and delivery; performs moderately complex transportation
engineering analyses, studies and other related work as required. This position is the second
level in the Transportation Engineer series.
DISTINGUISHING CHARACTERISTICS
The Assistant Transportation Engineer performs engineering assignments under supervision by
the Senior Transportation Engineer. This entry level worker serves as a team lead for
moderately complex projects, and may be assigned specific projects with minimal supervision.
This position is distinguished from the next higher position of Transportation Engineer in that
the latter has a greater level of transportation engineering expertise, can work independently
and handles more complex project assignments.
TYPICAL TASKS
•

With supervision, performs oversight and review of technical engineering studies/reports,
cost estimates, designs, maps, plans, and calculations for capital projects, in consultation
with team members;

•

Performs inspections along the Santa Cruz Branch Rail Corridor for rail corridor
improvements, preventative maintenance, infrastructure repairs, and Coastal Rail Trail
projects;

•

With supervision oversees work by the on-call civil and structural engineering and
construction management consultant, serve as Task Order Manager;

•

Develop and review, and management of contracts and scopes of work for maintenance,
engineering, construction, and construction management needs. Tasks include field
inspections, labor compliance inspections and interviews, preparing work orders, change
orders, progress payment reviews/approvals and compliance with all regulatory and funding
requirements;

•

Prepares and oversees procurement of construction contractors by informal (<$200k) or
formal (>$200k) bidding procedures;

•

Serves as project manager of projects that the Agency is responsible for delivering under
Measure D, State Transportation Improvement Program, and other funding sources, in
coordination with partner agencies to ensure timely and cost effective project delivery and
compliance with all regulatory and funding requirements.

•

Serves as a team member for consultant selection and contract management efforts, in
coordination with team members on assigned capital projects including: requests for
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proposals, advertisements for bids, instructions to bidders, detailed specifications or scopes
of work, contract budgets, invoice review and task management;
•

Provides technical engineering assistance to other staff

•

Performs professional transportation engineering work in the office under supervisions of a
Professional Engineer on a variety of projects, as assigned;

•

Makes presentations before public, private or government decision-making bodies;

•

Prepares staff reports, memos, correspondence, consultant or contractor procurement
documents, and other written materials related to their assignments;

•

Performs other duties as assigned.

EMPLOYMENT STANDARDS
A combination of experience, education, and/or training which substantially demonstrate the
following knowledge and skills:
Knowledge of:
•

Principles and practices of effective transportation engineering and public works;
contract management, capital project delivery and project management knowledge or
experience preferred;

•

Federal, state, and local laws, regulations and policies relating to environmental review,
design and construction standards, procurement and contract management;

•

Current standards and policies for design of rail line improvements, complete streets,
roads and highways, bikeways, sidewalks and trails, and safe crossings;

•

Engineering Economics

•

Basic principles of project management

•

Interrelationships between federal, state, regional, and local agencies involved in or
affected by transportation engineering projects and programs.

•

Mathematics including algebra, geometry and trigonometry.

•

Construction methods, materials and terminology.

•

Nomenclature, symbols and techniques of mapping and surveying

•

Computer systems and programs

•

Contract and technical specification preparation and interpretation

Ability to:
•

Apply engineering principles and practices to the solution of engineering problems.

•

Perform professional engineering work of average complexity for transportation projects
and in special engineering studies and review.
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•

Plan and deliver transportation engineering and public works projects on time, within
budget and minimizing disruption to the traveling public.

•

Review and interpret moderately complex engineering plans and specifications prepared
by consultants.

•

Perform transportation engineering analyses and studies, utilizing software applications
for data analysis.

•

Coordinate work of consultants, government agencies, utilities, project partners and
Agency staff to assure timely, cost-effective project and program delivery.

•

Oversee engineering and construction work in progress, and enforce common safety
practices and procedures in the field.

•

Make presentations that convey engineering information to a variety of audiences in a
manner that is persuasive and easy to understand.

•

Communicate clearly in writing, utilizing technical and statistical information.

•

Develop effective working relationships with member agencies, business and public
groups.

•

Analyze situations, evaluate alternatives and take or recommend effective courses of
action to meet project and work requirements

•

Make mathematical computations quickly, neatly and accurately.

•

Communicate effectively, both orally and in writing.

•

Understand and follow written and oral instructions and directions

EDUCATION, EXPERIENCE AND TRAINING
The knowledge, skills, and abilities listed above may be acquired through various types of
training, education, and experience. A typical way to acquire the required knowledge and skills
would be:
Education: Bachelor’s degree in Engineering
Certificate: Engineer In Training certificate
License: Possession of a valid California class C driver license,
AND
Experience: And at least 2 years experience on transportation systems and projects.
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TRANSPORTATION ENGINEER
DEFINITION
Under general supervision, prepares, manages, and conducts the transportation engineering
duties in the field and office including for structures, drainage, railway facilities, roadways,
highways, bikeways, walkways and intersections; responsible for capital project management
and delivery; provides engineering support; performs less complex transportation engineering
analyses, studies and other related work as required. This position is the third level in the
Transportation Engineer series.
DISTINGUISHING CHARACTERISTICS
The Transportation Engineer performs engineering assignments under some supervision by the
Senior Transportation Engineer. This journey level worker serves as a team leader or project
manager for less complex projects, or is a team member on projects lead by other professional
staff in the agency.
This position is distinguished from the next lower class of Assistant Transportation Engineer in
that it requires more independent performance of work duties and requires less supervision.
This position is distinguished from the next higher position of Associate Transportation Engineer
in that the latter has a greater level of transportation engineering expertise, can work under less
supervision, and handles more complex project assignments.
TYPICAL TASKS
•

Performs, oversees, or reviews technical engineering studies/reports, cost estimates,
designs, maps, plans, and calculations for capital projects, in consultation with team
members;

•

Performs inspections along the Santa Cruz Branch Rail Corridor for rail corridor
improvements, preventative maintenance, infrastructure repairs, and Coastal Rail Trail
projects;

•

Responds to events along the Santa Cruz Branch Rail Corridor;

•

Oversees work by the on-call civil and structural engineering and construction management
consultant, may serve as Task Order Manager;

•

Develops, reviews, and manages contracts and scopes of work for maintenance,
engineering, construction, and construction management needs. Tasks include field
inspections, labor compliance inspections and interviews, preparing work orders, change
orders, progress payment reviews/approvals and compliance with all regulatory and funding
requirements;

•

Procures construction contractors by informal (<$200k) or formal (>$200k) bidding
procedures;

•

Serves as project manager for projects that the Agency is responsible for delivering under
Measure D, State Transportation Improvement Program, and other funding sources, in
coordination with partner agencies to ensure timely and cost-effective project delivery and
compliance with all regulatory and funding requirements.
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•

Conducts consultant selection and contract management efforts, in coordination with team
members on assigned capital projects including: requests for proposals, advertisements for
bids, instructions to bidders, detailed specifications or scopes of work, contract budgets,
invoice review and task management;

•

Provides technical engineering assistance to other staff

•

Performs professional transportation engineering work in the office on a variety of projects,
as assigned;

•

Makes presentations before public, private or government decision-making bodies;

•

Prepares staff reports, memos, correspondence, consultant or contractor procurement
documents, and other written materials related to their assignments;

•

Performs other duties as assigned.

EMPLOYMENT STANDARDS
A combination of experience, education, and/or training which substantially demonstrate the
following knowledge and skills:
Knowledge of:
•

Principles and practices of effective transportation engineering, public works, contract
management, capital project delivery and project management;

•

Federal, state, and local laws, regulations and policies relating to environmental review,
design and construction standards, procurement and contract management;

•

Current standards and policies for design of rail line improvements, complete streets,
roads and highways, bikeways, sidewalks and trails, and safe crossings;

•

Working knowledge of transportation funding sources and reporting requirements.

•

Interrelationships between federal, state, regional, and local agencies involved in or
affected by transportation engineering projects and programs.

Ability to:
•

Plan and deliver transportation engineering and public works projects on time, within
budget and minimizing disruption to the traveling public.

•

Review engineering plans and specifications prepared by consultants.

•

Perform transportation engineering analyses and studies, utilizing software applications
for technical data analysis.

•

Coordinate work of consultants, government agencies, utilities, project partners and
Agency staff to assure timely, cost-effective capital project and program delivery.

•

Oversee engineering and construction work in-progress i, and enforce common safety
practices and procedures in the field.

•

Make presentations that convey engineering information to a variety of audiences in a
manner that is persuasive and easy to understand.

•

Communicate clearly in writing, utilizing technical and statistical information.
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•

Develop effective working relationships with member agencies, business and public
groups.

EDUCATION, EXPERIENCE AND TRAINING
The knowledge, skills, and abilities listed above may be acquired through various types of
training, education, and experience. A typical way to acquire the required knowledge and skills
would be:
Education: Bachelor’s degree in Engineering,
License: Possession of a valid California class C driver license,
Registration: Registration as a Civil Engineer in the State of California
AND
Experience: At least 4 years of increasingly responsible experience in the performance of
engineering work equivalent to the Assistant Engineer position.
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ASSOCIATE TRANSPORTATION ENGINEER
DEFINITION
Under general supervision, prepares, manages, and conducts the most complex and
professional transportation engineering work in the field and office including for structures,
drainage, railway facilities, roadways, highways, bikeways, walkways and intersections;
responsible for capital project management and delivery; provides engineering support;
performs complex transportation engineering analyses, studies and other related work as is
required. This position is the fourth level in the Transportation Engineer series.
DISTINGUISHING CHARACTERISTICS
The Associate Transportation Engineer performs complex engineering assignments under some
supervision by the Senior Transportation Engineer. This advanced journey level/lead worker
serves as an engineering subject matter specialist and resource for planning staff in the agency.
The Associate Transportation Engineer serves as a team leader who ensures the quality and
timeliness of the team’s work product, but may also serve as a team member providing
engineering and construction expertise.
This position is distinguished from the next lower class of Transportation Engineer in that it
requires more independent performance of work duties, handles more complex project
assignments, and requires less supervision. This position is distinguished from the next higher
position of Senior Transportation Engineer in that the latter has a greater level of transportation
engineering expertise, more complex project assignments and some degree of supervisory
and/or mentoring duties.
TYPICAL TASKS
•

Performs, oversees, or reviews technical engineering studies/reports, cost estimates,
designs, maps, plans, and calculations for capital projects, in consultation with team
members;

•

Performs inspections along the Santa Cruz Branch Rail Corridor for rail corridor
improvements, preventative maintenance, infrastructure repairs, and Coastal Rail Trail
projects;

•

Responds to events along the Santa Cruz Branch Rail Corridor;

•

Oversees work by the on-call civil and structural engineering and construction management
consultant, may serve as Task Order Manager;

•

Develops, reviews, and manages contracts and scopes of work for maintenance,
engineering, construction, and construction management needs. Tasks include field
inspections, labor compliance inspections and interviews, preparing work orders, change
orders, progress payment reviews/approvals and compliance with all regulatory and funding
requirements;

•

Procures construction contractors by informal (<$200k) or formal (>$200k) bidding
procedures;

•

Serves as project manager for projects that the Agency is responsible for delivering under
Measure D, State Transportation Improvement Program, and other funding sources, in
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coordination with partner agencies to ensure timely and cost-effective project delivery and
compliance with all regulatory and funding requirements.
•

Leads consultant selection and contract management efforts, in coordination with team
members on assigned capital projects including: requests for proposals, advertisements for
bids, instructions to bidders, detailed specifications or scopes of work, contract budgets,
invoice review and task management;

•

Provides technical engineering assistance to other staff

•

Performs professional transportation engineering work in the field and office on a variety of
complex projects, and may act as resident engineer on construction projects;

•

Makes presentations before public, private or government decision-making bodies;

•

Prepares staff reports, memos, correspondence, consultant or contractor procurement
documents, and other written materials related to their assignments;

•

Performs other duties as assigned.

EMPOYMENT STANDARDS
A combination of experience, education, and/or training which substantially demonstrate the
following knowledge and skills:
Knowledge of:
•

Principles and practices of effective transportation engineering, public works, contract
management, capital project delivery and project management;

•

Federal, state, and local laws, regulations and policies relating to environmental review,
design and construction standards, procurement and contract management;

•

Current standards and policies for design of rail line improvements, complete streets,
roads and highways, bikeways, sidewalks and trails, and safe crossings;

•

Interrelationships between federal, state, regional, and local agencies involved in or
affected by transportation engineering projects and programs.

•

Working knowledge of transportation funding sources and reporting requirements.

•

Structural, railway and drainage engineering principles and concepts.

Ability to:
•

Plan and deliver complex transportation engineering and public works projects on time,
within budget and minimizing disruption to the traveling public.

•

Act as the Resident Engineer on public works construction projects.

•

Review engineering plans and specifications prepared by consultants.

•

Perform complex transportation engineering analyses and studies, utilizing software
applications for technical data analysis.
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•

Coordinate work of consultants, government agencies, utilities, project partners and
Agency staff to assure timely, cost-effective capital project and program delivery.

•

Oversee all phases of engineering and construction work in-progress, and enforce
common safety practices and procedures in the field.

•

Make presentations that convey complex engineering information to a variety of
audiences in a manner that is persuasive and easy to understand.

•

Communicate clearly in writing, utilizing technical and statistical information.

•

Develop effective working relationships with member agencies, business and public
groups.

EDUCATION, EXPERIENCE AND TRAINING
The knowledge, skills, and abilities listed above may be acquired through various types of
training, education, and experience. A typical way to acquire the required knowledge and skills
would be:
Education: Bachelor’s degree in Engineering,
License: Possession of a valid California class C driver license,
Registration: Registration as a Civil Engineer in the State of California

AND
Experience: Minimum five years of experience at a level equivalent to Transportation Engineer
with RTC.
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