Santa Cruz County
Regional Transportation Commission

AGENDA
Thursday, September 02, 2021
9:00 a.m.
NOTE LOCATION THIS MONTH
Community TV Zoom
Web: https://us02web.zoom.us/j/87944666793
Dial-in: +1 669 900 6833
Webinar ID: 879 4466 6793

NOTE
See the last page for details about access for people with disabilities, translation
services, and meeting broadcasts.
En Español
Para información sobre servicios de traducción al español, diríjase a la última
página.
AGENDAS ONLINE
To receive email notification when the RTC meeting agenda packet is posted on our
website, please call (831) 460-3200 or visit sccrtc.org/about/esubscriptions/
COMMISSION MEMBERSHIP
Caltrans (ex-officio)
City of Capitola
City of Santa Cruz
City of Scotts Valley
City of Watsonville
County of Santa Cruz
County of Santa Cruz
County of Santa Cruz
County of Santa Cruz
County of Santa Cruz
Santa Cruz Metropolitan Transit District
Santa Cruz Metropolitan Transit District
Santa Cruz Metropolitan Transit District

Tim Gubbins
Jacques Bertrand
Sandy Brown
Randy Johnson
Eduardo Montesino
Greg Caput
Ryan Coonerty
Zach Friend
Manu Koenig
Bruce McPherson
Kristen Petersen
Aurelio Gonzalez
Mike Rotkin
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The majority of the Commission constitutes a quorum for the transaction of
business.
1.

Roll call

2.

Oral communications
Any member of the public may address the Commission on any item
within the jurisdiction of the Commission that is not already on the
agenda. The Commission will listen to all communication, but in
compliance with State law, and may not take action on items that are not
on the agenda.
Speakers are requested to sign the sign-in sheet and state their name
clearly so that their names can be accurately recorded in the minutes of
the meeting.

3.

Additions or deletions to consent and regular agendas
CONSENT AGENDA
All items appearing on the consent agenda are considered to be minor or
non-controversial and will be acted upon in one motion if no member of
the RTC or public wishes an item be removed and discussed on the
regular agenda. Members of the Commission may raise questions, seek
clarification or add directions to consent agenda items without removing
the item from the consent agenda as long as no other Commissioner
objects to the change.

MINUTES
4.

Approve draft minutes of the August 05, 2021 Regional Transportation
Commission meeting

5.

Accept draft minutes of the August 09, 2021 Bicycle Advisory
Committee meeting

6.

Accept draft minutes of the August 10, 2021 Elderly & Disabled
Transportation Advisory Committee meeting

POLICY ITEMS
No consent items
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PROJECTS and PLANNING ITEMS
7.

Approve authorizing the Executive Director to award a contract for OnCall Civil & Structural Engineering for Projects on the Santa Cruz
Branch Rail Line (Resolution)

BUDGET AND EXPENDITURES ITEMS
8.

Accept status report on Transportation Development Act (TDA)
revenues.

9.

Accept status report on Measure D revenues.

10. Approve authorizing the Executive Director to procure the labor

compliance program LCP Tracker (Resolution)

11. Approve authorizing the Executive Director to enter into an

agreement with Granicus for a subscription to Peak Agenda
Management and eComment software (Resolution)

ADMINISTRATION ITEMS
No consent items.
INFORMATION/OTHER ITEMS
12. Accept monthly meeting schedule.
13. Accept correspondence log.
14. Accept letters from RTC committees and staff to other agencies.

a. August 13, 2021 Letter from Guy Preston, Executive Director, to Lon
Van Gemert, CEO, St. Paul and Pacific Railroad (SPPR)/Progressive
Rail (PGR) RE: Phase I Repairs per Section 5.1 of the Administration
Coordination and License (ACL) Agreement Completed
15. Accept information items. - none

REGULAR AGENDA
16. Commissioner reports – oral reports
17. Director’s Report – oral report

(Guy Preston, Executive Director)

18. Caltrans report

a. Santa Cruz County project updates
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19. Capitola Trestle Update – Conceptual Study to Repurpose the Bridges to

a Multiuse Trail
(Sarah Christensen, Sr. Transportation Engineer)
a. Staff Report
b. Conceptual Repurposing Study

20. Preservation of the Santa Cruz Branch Rail Line

(Guy Preston, Executive Director)
a.
b.
c.
d.
e.
f.

Staff Report
SPPR Notice of Intent to Terminate ACL
SPPR Notice of Intent to Abandon SCBRL
SPPR Request to Modify and Assign ACL in Lieu of Abandonment
Roaring Camp Press Release
Railbanking Fact Sheet and FAQs

21. Next meetings

The next RTC meeting is scheduled for Thursday, October 7, 2021 at 9:00
a.m. at the Santa Cruz County Board of Supervisors Chambers, 701 Ocean
Rm. 525, Santa Cruz, CA 95060.
St.

The next Transportation Policy Workshop meeting is scheduled for Thursday,
September 16, 2021 at 9:00 a.m. at a location to be determined.
HOW TO REACH US
Santa Cruz County Regional Transportation Commission
1523 Pacific Avenue, Santa Cruz, CA 95060
phone: (831) 460-3200 / fax: (831) 460-3215
COMMENTS FROM THE PUBLIC
Written comments for items on this agenda that are received at the RTC office
in Santa Cruz by noon on the day before this meeting will be distributed to
Commissioners at the meeting.
HOW TO STAY INFORMED ABOUT RTC MEETINGS, AGENDAS & NEWS
Broadcasts: Many of the meetings are broadcast live. Meetings are cablecast
by Community Television of Santa Cruz. Community TV’s channels and
schedule can be found online (www.communitytv.org) or by calling (831) 4258848.
Remote Meetings: On March 12, 2020, Governor Newsom issued Executive
Order N-25-20, which enhances State and Local Governments ability to
respond to COVID-19 Pandemic based on Guidance for Gatherings issued by
the California Department of Public Health. The Executive Order specifically
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allows local legislative bodies to hold meetings via teleconference and to
make meetings accessible electronically, in order to protect public health.
The public is strongly encouraged to use the Zoom app for best reception.
Prior to the meeting, participants should download the Zoom app at:
https://zoom.us/download. A link to simplified instruction for the use of the
Zoom app is: https://blog.zoom.us/wordpress/2018/07/03/videocommunications-best-practice-guide/.
Remote Meeting Public Comment: Due to current circumstances, there may
be limited opportunity to provide verbal comments during the meeting.
Persons who wish to address the Board for public comment or on an item
on the agenda are encouraged to submit comments in writing to
info@sccrtc.org by 12: noon the Monday before the meeting. Such
comments will be distributed to the Board before the meeting. Members of
the public participating by Zoom are instructed to be on mute during the
proceedings and to speak only when public comment is allowed, after
requesting and receiving recognition from the Chair.
Agenda Packet and Documents: Complete agenda packets are on display
online at the Santa Cruz Country Regional Transportation Commission
website. Documents relating to an item on the open session that are
distributed to the Commission less than 72 hours prior to the meeting shall
be available for public review at the RTC website. RTC contact information is
as follows:
Santa Cruz County Regional Transportation Commission
www.sccrtc.org
Office is closed to the public and employees are working remotely until
further notice
TEL: 831-460-3200
EMAIL: info@sccrtc.org
Newsletters: To sign up for E-News updates on specific SCCRTC projects, go to
sccrtc.org/about/esubscriptions/
HOW TO REQUEST ACCOMMODATIONS FOR PEOPLE WITH
DISABILITIES
The Santa Cruz County Regional Transportation Commission does not
discriminate on the basis of disability and no person shall, by reason of a
disability, be denied the benefits of its services, programs, or activities. This
meeting location is an accessible facility. If you wish to attend this meeting
and require special assistance in order to participate, please contact RTC staff
at 460-3200 (CRS 800/735-2929) at least three working days in advance of
this meeting to make arrangements. People with disabilities may request a
copy of the agenda in an alternative format. As a courtesy to those persons
affected, please attend the meeting smoke and scent-free.
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SERVICIOS DE TRADUCCIÓN/ TRANSLATION SERVICES
Si gusta estar presente o participar en esta junta de la Comisión Regional de
Transporte del Condado de Santa Cruz y necesita información o servicios de
traducción al español por favor llame por lo menos con tres días laborables de
anticipo al (831) 460-3200 para hacer los arreglos necesarios. (Spanish
language translation is available on an as needed basis.) Please make advance
arrangements (at least three days in advance) by calling (831) 460-3200.
TITLE VI NOTICE TO BENEFICIARIES
The RTC operates its programs and services without regard to race, color and
national origin in accordance with Title VI of the Civil Rights Act. Any person
believing to have been aggrieved by the RTC under Title VI may file a
complaint with RTC by contacting the RTC at (831) 460-3212 or 1523 Pacific
Avenue, Santa Cruz, CA 95060 or online at www.sccrtc.org. A complaint may
also be filed directly with the Federal Transit Administration to the Office of
Civil Rights, Attention: Title VI Program Coordinator, East Building, 5th FloorTCR, 1200 New Jersey Ave., SE, Washington, DC 20590.
AVISO A BENEFICIARIOS SOBRE EL TITULO VI
La RTC conduce sus programas y otorga sus servicios sin considerar raza,
color u origen nacional de acuerdo al Titulo VI del Acta Sobre los Derechos
Civiles. Cualquier persona que cree haber sido ofendida por la RTC bajo el
Titulo VI puede entregar queja con la RTC comunicándose al (831) 460-3212
o 1523 Pacific Avenue, Santa Cruz, CA 95060 o en línea al www.sccrtc.org.
También se puede quejar directamente con la Administración Federal de
Transporte en la Oficina de Derechos Civiles, Atención: Coordinador del
Programa Titulo VI, East Building, 5th Floor-TCR, 1200 New Jersey Avenue,
SE, Washington, DC 20590.

Santa Cruz County
Regional Transportation Commission

Draft MINUTES
Thursday, August 05, 2021
9:00 a.m.
NOTE: Teleconference
Community TV Zoom
Web: https://us02web.zoom.us/w/81609087225
Dial-in: +1 669 900 6833
Webinar ID: 816 0908 7225

1.

Roll call.
The meeting was called to order at 9:00 a.m.
Members present:
Sandy Brown
Kristen Petersen
Randy Johnson
Greg Caput
Manu Koenig
Bruce McPherson
Jacques Bertrand

Shebreh Kalantari-Johnson (Alt)
Andy Schiffrin (Alt)
Robert Paul Quinn (Alt)
Felipe Hernandez (Alt)
Mike Rotkin
Eduardo Montesino
Scott Eades (Caltrans Ex-Officio)

Staff present:
Guy Preston
Grace Blakeslee
Luis Mendez
Tommy Travers
Yesenia Parra
Rachel Moriconi
Shannon Munz
Tracy New
Krista Corwin
Amanda Marino
Sarah Christensen
Amy Naranjo
Steven Mattas (RTC Counsel)
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2.

Oral communications.

Received public comment from:
Brett Garrett
Carey Pico
Brian Peoples
Ben Vernazza
Keith Otto
Matt Machado
Barry Scott
David Van Brink
3.

Additions or deletions to consent and regular agendas.

Replacement pages for item 10 and handout staff reports for items 11 and
25 were posted to the RTC website.

CONSENT AGENDA
Deputy Director Luis Mendez, Executive Director Guy Preston, and Sr.
Transportation Planner Rachel Moriconi responded to a Commissioner’s
question regarding funds allocated to the City of Santa Cruz for the
Monterey Bay Scenic Sanctuary Trail (MBSST) in item 16.
Received public comment from:
Brian Peoples
Commissioner Alternate Schiffrin made a motion and Commissioner Rotkin
seconded the motion to approve the consent agenda and the motion passed.
Commissioners Bertrand, Brown, Montesino, Koenig, McPherson, Petersen,
Rotkin, Johnson, and Commissioner Alternates Hernandez, Schiffrin, Quinn,
and Kalantari-Johnson voted “aye.”
MINUTES
4.

Approved draft minutes of the June 03, 2021 Regional Transportation
Commission meeting

5.

Accepted draft minutes of the June 08, 2021 Elderly & Disabled
Transportation Advisory Committee meeting

6.

Accepted draft minutes of the June 14, 2021 Bicycle Advisory
Committee meeting
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7.

Accepted draft minutes of the June 24, 2021 Interagency Technical
Advisory Committee meeting

POLICY ITEMS
No consent items.
PROJECTS and PLANNING ITEMS
8.

Approved adopting Plans, Specifications, and Engineers Estimate (PS&E)
for the Pajaro River Bridge Rehabilitation Project (Resolution 01-22)

9.

Approved authorizing the Executive Director to award an on-call
construction management contract to MNS Engineers, Inc. for projects
on the Santa Cruz Branch Rail Line (Resolution 02-22)

10.

Approved authorizing the Executive Director to award a construction
contract to Granite Rock Company for repairs to storm damage site 5 on
the Santa Cruz Branch Rail Line (Resolution 03-22)

11.

Approved authorizing the Executive Director to award a construction
contract for repairs to storm damage site 7 on the Santa Cruz Branch
Rail Line (Resolution 04-22)

12.

Approved authorizing the Executive Director to enter into agreements
with Ladd’s Towing for Freeway Service Patrol (FSP) towing service on
Highway 1 and Highway 17 (Resolution 05-22)

13.

Approved authorizing the Executive Director to amend the On-Call
Capital Project Management Services contract with CSG Consultants
(Resolution 06-22)

BUDGET AND EXPENDITURES ITEMS
14. Accepted status report on Transportation Development Act (TDA)

revenues
15. Accepted status report on Measure D revenues
16. Approved amendments to the Fiscal Year (FY) 2021-22 Budget & Work

Program (Resolution 07-22)
17. Approved FY2021-22 Article 3 and Article 8 Transportation Development

Act (TDA) Claim from the RTC for Administration, Planning and
Operations (Resolution 08-22)
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ADMINISTRATION ITEMS
18. Approved authorizing the Executive Director to sign the Parade Street

Crossing Agreement
INFORMATION/OTHER ITEMS
19. Approved authorizing the Executive Director to enter into the Central

Coast Coalition (CCC) 2021 Memorandum of Understanding (MOU)
20. Accepted monthly meeting schedule.
21. Accepted correspondence log.
22. Accepted letters from RTC committees and staff to other agencies.

a.

July 19, 2021 Letter from Amelia Conlen, Chair of the RTC Bicycle
Advisory Committee, to Tim Gubbins, Director Caltrans District 5
and Guy Preston, Executive Director

23. Accepted information items.

a.
b.

June 30, 2021 News Release: California Transportation Commission
Allocates $30 Million for Santa Cruz Project
July 12, 2021 News Release: California adopts plan for sustainable
transportation funding
REGULAR AGENDA

24.

Commissioner reports

There were no reports.
25.

Director’s Report

Executive Director Guy Preston delivered a statement on the ballot initiative
proposed by Greenway; the RTC’s consolidated call-for-applications; the
next update of the Measure D 5-year plan; the Federal Reauthorization and
Infrastructure Plan; additional context regarding approval of consent items
10 and 11.
Director Preston made an announcement regarding Commission Chair
Aurelio Gonzalez taking a family medical leave, Commission Vice-Chair
Sandy Brown filling in as Chair until Commissioner Gonzalez’s return, and
welcomed Commissioner Alternates Shebreh Kalantari-Johnson, Dr. Robert
Paul Quinn, and Felipe Hernandez to service on the Commission.
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Commissioners requested that staff prepare a document to inform the public
on the facts about railbanking and respond to a concern raised by a
a member of the public regarding conflict of interest related to members of
the Interagency Technical Advisory Committee.
Received public comment from:
Brian Peoples
26.

Caltrans report

Caltrans District 5 Director Scott Eades delivered updates on the draft
Interregional Transportation Strategic Plan (ITSP); Clean California highway
litter clean-up program; state and local beautification grant applications
coming soon; South Route 9 drainage and erosion control improvements;
contract awarded for the Highway 17 Wildlife Crossing project.
Commissioners discussed and Director Preston, Deputy Director Mendez, and
Mr. Eades responded to Commissioners’ questions regarding funding criteria
which excluded Highways 1 and 17 from the draft Interregional
Transportation Strategic Plan (ITSP).
Received public comment from:
Ben Vernazza
Faina Segal
27. Project Updates from the City of Scotts Valley

Athena Cheung, Engineering Associate for Scotts Valley Public Works,
delivered a presentation covering projects funded by the RTC, including
widening of Glenwood Drive, the active transportation plan, bikeway
improvements to Whispering Pines Drive, and rehabilitations of Bean Creek
Road and Janis Way.
28.

Adopt Plans, Specifications, and Engineers Estimate (PS&E) for the
Phase I Manresa Coastal Erosion Repair Project along the Santa Cruz
Branch Rail Corridor

Sr. Transportation Engineer Sarah Christensen delivered a presentation
highlighting the infrastructure challenges using an aerial-view map of the
project area. Commissioners discussed and Ms. Christensen and Director
Preston responded to concerns about unauthorized pedestrian traffic in the
project area; the feasibility of installing a direct access stairway; the role of
community policing; communications between RTC staff and an adjacent
property owner. Commissioners recommended outreach to the Surfrider
Foundation for their endorsement on coastal protection signage.
Received public comment from:
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Brian Peoples
Keith Otto
Sally Arnold
Commissioners and Ms. Christensen responded to concerns raised by
members of the public.
Commissioner Rotkin moved and Commissioner Alternate Schiffrin seconded
the motion to approve the staff recommendation to:
1. Adopt Resolution 09-22 adopting the Plans, Specifications and
Engineers Estimate (PS&E) for the Phase I Manresa Coastal Erosion
Repair Project, and
2. Adopt Resolution 10-22 authorizing the Executive Director to amend
the contract with Railpros, Inc. (TP2080) to provide design support
services during construction as part of the preservation of the Santa
Cruz Branch Rail corridor.
The motion passed unanimously with Commissioners Bertrand, Brown,
Johnson, Montesino, Caput, Koenig, McPherson, Petersen, Rotkin, and
Commissioner Alternates Schiffrin, Quinn, and Kalantari-Johnson voting
“aye.”
29. Addition of a new entry-level Junior Transportation Engineer and

Assistant Transportation Engineer positions, approval of 2 Full Time
Equivalent (FTE) permanent positions within the Transportation
Engineering Series, and FY2021-22 Budget Amendment

Executive Director Guy Preston delivered the staff report.
Mr. Preston and Sr. Transportation Engineer Sarah Christensen responded to
Commissioner questions regarding the broad project reach of the
engineering classification; the challenges of relying on outside consultants;
cost savings of bringing rail preservation work in-house; current staff
assignment to rail line preservation is ½ FTE while the need is for 2 FTE.
Received public comment from:
Brian Peoples
Keith Otto
Barry Scott
Commissioner Rotkin made a motion and Commissioner Caput seconded the
motion to approve Resolution 11-22 authorizing the following:
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1. The addition of new job descriptions for an entry-level Junior
Transportation Engineer position and an Assistant Transportation
Engineer position.
2. Addition of two Full Time Equivalent (FTE) permanent positions within
the expanded Transportation Engineering Class.
3. Updates to the RTC’s salary schedule.
4. An amendment to the FY2021-22 Budget.
The motion passed unanimously with Commissioners Bertrand, Brown,
Johnson, Montesino, Caput, Koenig, McPherson, Petersen, Rotkin, and
Commissioner Alternates Quinn, Schiffrin, and Kalantari-Johnson voting
“aye.”
30. Review of items to be discussed closed session.

RTC Counsel Steve Mattas communicated that the Commission will enter into
closed session to discuss labor negotiations and there will be a report out in
open session.
Open session adjourned at 11:01 a.m. and the Commission took a 5-minute
break before beginning closed session at 11:06 a.m.
CLOSED SESSION
Closed Session: Conference with Labor Negotiators
(Pursuant to Government Code Section 54957.6)
Agency Designated Representatives: Sandy Brown and Steve Mattas
Unrepresented employee: Executive Director
31.

Closed session ended at 12:50 p. m.
OPEN SESSION
32. Consideration of Amendments to the labor contract with the Executive

Director
RTC Counsel Steve Mattas communicated the reportable action from the
closed session. The Commission considered an extension the to term of its
contract with the Executive Director which ends in December of 2021.
Commissioners expressed appreciation to the subcommittee, the Chair, and
the Vice-Chair for contributing to the report; appreciation for the Executive
Director’s performance; mindful stewardship of County taxpayers’ money;
changing function of the agency; assertive approach to project delivery;
4-7

participants on both sides of controversial issues support the performance of
the Executive Director.
Commissioner Alternate Schiffrin made a motion and Commissioner Rotkin
seconded the motion to approve the staff recommendation extending the
term of the Executive Director’s contract for another four (4) years,
establishing four (4) additional salary steps, providing for a 5% differential
in compensation for each step following an annual performance review. The
motion passed with Commissioners Bertrand, Brown, Montesino, Koenig,
McPherson, Petersen, Rotkin, and Commissioner Alternates Schiffrin, Quinn,
and Kalantari-Johnson voting “aye,” and Commissioner Caput voting “no.”
33. Next meetings

The next RTC meeting is scheduled for Thursday, September 02, 2021 at 9:00
a.m. by teleconference.
The next Transportation Policy Workshop meeting is scheduled for Thursday,
August 19, 2021 at 9:00 a.m. by teleconference.

Respectfully Submitted,
Yesenia Parra
Administrative Services Officer
Attendees:
Ben Vernazza
831-359-2099
Brian (Trail Now)
I <3 Transit – David Van Brink
Keith Otto
Matt Machado
408-483-4719
Alex Clifford
Bill Philipps
Brian
Hal Williams
Heather Adamson, AMBAG
Jbristow
Jeanette Guire RC RR
Johanna Lighthill
JW
Keiran Kelly
Kirk Ance

Matt Farrell
Melissa Hartman
Michael Pisano
Ryan Sarnataro
Sally for Rail
Steve Wiesner
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Santa Cruz County Regional
Transportation Commission’s
BICYCLE ADVISORY COMMITTEE

MEETING
DRAFT MINUTES
Monday, August 9, 2021
6:00 pm to 8:30 pm

Teleconference
This meeting was held by teleconference in accordance with the Brown Act as currently
in effect under the State Emergency Services Act, the Governor’s Emergency
Declaration related to COVID‐19, and the Governor’s Executive Order N‐29‐20, which
allow local board and committee members and the public to participate and conduct
meetings by teleconference, videoconference, or both. View full executive order.
1. Call to Order: Vice Chair Murray Fontes called the meeting to order at 6:00 pm.
2. Introductions
Members Present:
Scott Roseman, District 1
Kathleen Bortolussi, District 2
John Hunt, District 2 (Alt.)
Peter Scott, District 3
Sally Arnold, District 3 (Alt.)
Anna Kammer, District 4
Liz Hernandez, District 4 (Alt.)
Rick Hyman, District 5
Theresia Rogerson, District 5 (Alt.)
Paula Bradley, City of Capitola
Matt Farrell, City of Santa Cruz (late)
Grace Voss, City of Santa Cruz (Alt.)
Richard Masoner, City of Scotts Valley
Murray Fontes, City of Watsonville
Drew Rogers, City of Watsonville (Alt.)
Leo Jed, CTSC
Arnold Shir, CTSC (Alt.)

Unexcused Absences:
Excused Absences:
Amelia Conlen, Bike-to-Work, Chair
Corrina McFarlane, District 1 (Alt.)
Michael Moore, City of Capitola (Alt.)
Matt Miller, Bike-to-Work (Alt.)
Vacancies:
City of Scotts Valley – Alternate

Staff:
Tommy Travers, Transportation Planner
Guy Preston, Executive Director
Sarah Christensen, Sr. Transportation Engineer
Rachel Moriconi, Sr. Transportation Planner
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Guests:
Zach Siviglia, project consultant
David McCormic, City of Santa Cruz
Russell Chen, County of Santa Cruz
Shawn O’Keefe, project consultant
Piet Canin, Bike-to-Work/Ecology Action
Craig Calfee, member of the public

3.

Staff announcements – digital handouts pertaining to the meeting are posted on the
BAC webpage

4.

Oral communications – Scott Roseman encouraged members of the committee to
express publicly their support for the County Department of Public Works’s recent
removal of the curb parking spaces on the 4900 block of Soquel Drive that were
blocking the bike lane and creating a safety problem. Theresia Rogerson announced
that Arnold Shir is the new Health Educator for the County Health Services Agency
and Public Health who will be staffing the Community Traffic Safety Coalition and will
be the CTSC’s alternate on the Committee. Craig Calfee announced that an informal
bicycle industry group met recently with RTC Executive Director Guy Preston and
encouraged the Committee to unite on the issue of the rail trail.

5.

Additions or deletions to consent and regular agendas – none
CONSENT AGENDA
A motion (Jed/Kammer) was made to approve the consent agenda. The motion
passed unanimously with members Fontes, Roseman, Bortolussi, Scott, Kammer,
Hyman, Bradley, Voss, Masoner, and Jed voting in favor.

6.

Approved draft minutes of the June 14, 2021 Bicycle Advisory Committee meeting

7.

Accepted summary of hazard reports. Members of the Committee requested directing
a report intended for UCSC to that entity, that County staff provide more helpful
information for reports of lack of adequate infrastructure, and that reporting hazards
directly to the County may get more helpful responses.

8.

Accepted letter from Committee to Caltrans District 5 and RTC regarding Highway 9
north of Graham Hill Road in Felton

9.

Accepted response letter and revised project fact sheet from Caltrans District 5 to
Committee regarding Highway 1/Mission Street maintenance project in Santa Cruz

10. Accepted RTC call for projects for transportation grant funding
REGULAR AGENDA
11. Mar Vista Drive bike/ped overcrossing update – Sarah Christensen, RTC Sr.
Transportation Engineer, provided an overview of the Highway 1 project to build
auxiliary lanes and bus-on-shoulder operations between the Bay Avenue and the
State Park Drive interchanges, including a bike/ped overcrossing at Mar Vista Drive
and a new Capitola Avenue bridge with standard sidewalks and bike lanes. Zach
Siviglia, the project manager with consultant Mark Thomas and Company, presented
details of the Mar Vista overcrossing, including the exact placement, retaining walls,
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aesthetics, entry points with directional information, and travel movements at the
intersection of Mar Vista Drive and McGregor Drive. He explained that the reason why
a proposal for the bridge to continue over McGregor was rejected is because of
property and visual impacts. An idea to add a staircase to shorten the pedestrian
travel time was rejected because of the desire to also add signals for the necessary
new mid-block crossing to serve the stairs. In response to input from sources
including the Committee, the project will now align with a primary marked crosswalk
continuing from the east side of Mar Vista, and additional warning lighting and
streetlighting will be added for the 4-way stop. There will be a level connection for
bicyclists to continue from the bridge to westbound McGregor Drive without a sharp
turn. Committee members requested consideration of further aesthetic improvements
to the railing along the ramps, brought attention to needed bicycle safety
improvements at the State Park Drive interchange even after construction of the new
overcrossing nearby, and repeated a request to consider a minimum standard of 5foot-wide bike lanes on McGregor. A request from several members was made either
to add additional new marked crosswalks across all three legs of the Mar
Vista/McGregor intersection, or add enhanced pavement treatment to treat the entire
intersection as a “scramble” crossing for bicyclists and pedestrians.
Matt Farrell joined the meeting
12. Santa Cruz METRO Center/Pacific Station redevelopment – David McCormic, City of
Santa Cruz staff, gave a detailed presentation of the planned project to improve the
METRO transit center, build affordable housing, and improve pedestrian and bicycle
connectivity. He showed several concepts to visualize the project, reviewed
pedestrian and bicycle circulation maps, and described the planned indoor bicycle
parking station (or bike hub) for 53 bikes, which is intended to be staffed and include
bike repair services. The housing will include its own indoor bike parking, provide free
bus passes, include no parking, and will use sustainable construction materials. The
Maple Alley paseo will emphasize that bicycle riding is allowed, but will encourage
slow speeds due to proximity of pedestrians. Committee members requested
consideration of Bike Link to operate the bike hub, space for bike trailers in the bike
hub, allowance to ride a bicycle all the way to the bike hub, allowance to ride a
bicycle on the ramps to the Riverwalk, allowance to walk your bike inside the bus
ticket office and up to an outdoor window selling coffee and food for commuters and
visitors, more width for bicycles on Maple paseo, enhanced bike lanes on Front Street
due to bus turning movements, and consideration of subsidization of bicycle
ownership for the affordable housing residents. Piet Canin commented that
connections to the Riverwalk need improvement and that shared bikes and other
shared micro-mobility should be incorporated into the bike hub.
13. Soquel Drive bicycle improvement project – Sarah Christensen, Sr. Transportation
Engineer, introduced the Watsonville-Santa Cruz Multimodal Corridor Program, which
originates from the RTC’s Unified Corridor Investment Study and includes multimodal
improvements to Soquel Drive. Russell Chen, County of Santa Cruz staff, and Shawn
O’Keefe, staff with consultant Mark Thomas and Company, presented the project
seeking to improve congestion, improve bus travel times, and promote bicycling and
walking, along a 5.5-mile length of Soquel Avenue/Drive between La Fonda Avenue
and State Park Drive. They presented the project goals, schedule, and budget
constraints, and provided concepts showing expected improvement locations as well
as typical treatments for accommodating buffered or separated bike lanes. They
described proposed bike boxes including two-stage bike boxes to assist less-
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experienced bicyclists in making left turns across the arterial. Committee members
requested a future update from staff on plans for bicycle improvements for Soquel
Avenue west of this project. Members requested of the presenters attention specific
to the striping at the Soquel/Highway 1 interchange and the need for bicycle-friendly
design at the upcoming rebuild of the Soquel/41st Avenue intersection, wider bike
lanes where adjacent to on-street parking in Soquel Village so that bicycles are not at
risk of collisions with car doors, consideration of bike detection in two-stage bike
boxes, that gutters can be hazardous and therefore should not be described as part
of the width of the bike lane, and that parking-protected bike lanes should be
considered. Piet Canin commented that the proposed project to implement 3.2 oneway miles of separated bike lanes over a total of 11 miles will not significantly
encourage bicycle ridership, requested that fixed infrastructure be used rather than
plastic delineators, and stated that the public input process of the Unified Corridor
Investment Study led participants to believe that a greater portion of Soquel Drive
would have separated bike lanes. The Committee Chair appointed an ad-hoc
subcommittee of Kathleen Bortolussi, John Hunt, and Scott Roseman to meet with
the design team during the design process of this project, and requested the team
return to the Committee.
14. Measure D 5-Year Programs of Projects for Regional Projects – Rachel Moriconi, Sr.
Transportation Planner, provided a brief overview of the Measure D countywide halfcent sales tax and its funding categories. Every year, the RTC must hold a public
hearing and approve detailed funding plans for each category under its jurisdiction,
showing how it will spend the sales tax revenue, and staff seeks input from the
Committee on the plan.
15. Updates related to Committee functions – none
16. Adjourn – 8:35 pm
NEXT MEETING: The next Bicycle Committee meeting is scheduled for October 4, 2021
from 6:00pm to 8:30pm. The meeting will be held via format TBD based on state
guidance.
Minutes respectfully prepared and submitted by:
Tommy Travers, Transportation Planner
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Santa Cruz County Regional Transportation Commission
Elderly & Disabled Transportation Advisory Committee
(Also serves as the Social Service Transportation Advisory Council)

DRAFT MINUTES
Tuesday, August 10, 2021
NOTE: Teleconference
1.

Roll call
The meeting was called to order at 1:35 p.m.
Members present:
Kirk Ance, CTSA (Lift Line)
Deborah Benham, 5th District
Lisa Berkowitz, CTSA (Community Bridges)
Veronica Elsea, Chair, 3rd District
Tara Ireland, Social Service Provider— Persons of Limited Means
Michael Pisano, Potential Transit User (60+)
Caroline Lamb, Potential Transit User (Disabled)
Unexcused absences:
Alex Weske, Social Service Provider – Disabled
Paul Elerick, 2nd District
Eileen Wagley, SCMTD (METRO)
Clay Kempf, Social Service Provider— Seniors
RTC staff present:
Amanda Marino, Transportation Planner
Rachel Moriconi, Senior Transportation Planner
Sarah Christensen, Engineering Manager
Others present:
Matt Machado, Santa Cruz County Director of Public Works

2.

Introductions

3.

Oral communications
Matt Machado, Santa Cruz County Director of Public Works, expressed that
the county has a high priority to improve existing critical infrastructure to
serve the motorized and non-motorized public. The county prioritizes
improving safely on critical roads that include Soquel San Jose Rd, San
Andreas Rd, Alba Rd, and Jameson Creek Rd. Most state and federal funding
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for Santa Cruz County is programmed through the RTC and intended for local
agencies to maintain and improve our transportation system. Mr. Machado
encourages E&D TAC participation in this process to support the county’s
efforts in these investments to improve critical corridors.
Chair Veronica Elsea announced that the All Station Accessibility Program Act,
an amendment to the Infrastructure Bill aimed to improve ADA transit
facilities, failed to pass in the Senate.
Chair Veronica Elsea additionally provided information on the bike share
implementation program lead by the City of Santa Cruz to request proposals
for a bike share program in Santa Cruz County. Ms. Elsea provided input on
behalf of the E&D TAC with the committee’s concerns at the City of Santa
Cruz Transportation and Public Works Commission meeting and the Santa
Cruz City Council meeting addressing bike share.
4.

Additions or deletions to consent and regular agendas
CONSENT AGENDA

5.

Approved minutes from June 8, 2021
A motion (Berkowitz, Ance) was made to approve the minutes with edits on
the Pedestrian Ad-hoc Subcommittee and Pedestrian Hazard Report program
updates. The motion passed unanimously, with members Kirk Ance, Deborah
Benham, Janet Edwards, Lisa Berkowitz, Veronica Elsea, Tara Ireland,
Michael Pisano, and Caroline Lamb voting in favor.

6.

Received RTC Meeting Highlights

7.

Received Information Items
a.
b.

RTC Accepting Applications for $11 Million in Transportation Grants
Ecology Action Countywide SRTS Youth Pedestrian and Bicycle Safety
Education

A motion (Ireland, Lamb) was made to approve the consent agenda. The
motion passed unanimously, with members Kirk Ance, Deborah Benham,
Janet Edwards, Lisa Berkowitz, Veronica Elsea, Tara Ireland, Michael Pisano,
and Caroline Lamb voting in favor.
REGULAR AGENDA
8.

Received Program Updates

a. Volunteer Center

Committee Member Tara Ireland provided an update on the Volunteer
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Center’s Transportation Program reopening as well as continuing the Grocery
Shopper Program following COVID-19 protocols. The Volunteer Center is
currently recruiting new volunteers. For more information, please visit
https://scvolunteercenter.org/volunteer/
b. Community Bridges

Committee Member Kirk Ance announced that Lift Line is working with the
city of Watsonville on their facility improvements at Ohlone Parkway in
Watsonville to accommodate Lift Line’s fleet that includes a fire service
upgrade and landscaping. This also includes installing a level three electric
vehicle charging station. Lift line is hiring a full-time limited term driver. Lift
Line drivers are required to receive the COVID-19 vaccination by the end of
September due to the high volume of trips to medical facilities and contact
with high-risk populations.
Committee Member Lisa Berkowitz reported that Community Bridges is
looking for a new Meals on Wheels facility including kitchens and offices.
Meals on Wheels dining sites have not re-opened since March 2020 due to
COVID-19.
c. Santa Cruz Metro

d. SCCRTC

Amanda Marino, RTC Transportation Planner announced that the RTC is in the
process of updating the RTC’s Title VI Civil Rights Program. This program
ensures that no person on the basis of race, color, or national origin will be
excluded from participation or subjected to discrimination with regard to the
transportation planning and programming activities conducted by RTC’s
employees, affiliates, and contractors. The draft Title VI Program is planned to
go to the next scheduled RTC committee meetings for review.
Chair Veronica requested follow up information provided at the June E&D TAC
meeting with information regarding the next RTC Budget, Administration &
Personnel Committee meeting.
e. Pedestrian Ad-hoc Subcommittee

Chair Veronica Elsea provided a report of the current work the Ad-hoc
Subcommittee is conducting including the findings from the appointed liaisons
in each jurisdiction throughout Santa Cruz County. This includes recent
discussions with Murray Fontes, Principal Engineer at the City of Watsonville.
The subcommittee is also working to provide input on the proposed Medical
Office Building Project on Soquel Avenue. The subcommittee is specifically
concerned with traffic rerouting in the project area’s surrounding
neighborhoods. Committee Member Janet Edwards
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distributed 250 flyers throughout the neighborhood encouraging the
community to provide input on the Environmental Impact Report.
Additionally, the subcommittee is in the process of drafting a letter requested
by the E&D TAC to the City of Santa Cruz regarding the approved TDA claim
that installed Rapid Flashing Beacons that lack accessibility features. Ms.
Elsea also reported that the American Council of the Blind requested to work
with the Vision Zero Network to support jurisdictions requiring installing
accessible pedestrian signals if there is a leading pedestrian interval at the
crossing. Vision Zero has yet to agree to support the American Council of the
Blind in requesting the requirement of accessible pedestrian signals at critical
pedestrian crossings.
i. Pedestrian Hazard Report
Chair Veronica Elsea informed the committee that at the next Pedestrian Adhoc Subcommittee meeting, Jason Thompson, RTC Transportation Planning
Technician, will be attending to follow-up with pedestrian hazard report
responses from local jurisdictions.
No action taken.
9.

Measure D: Five-Year Programs of Projects for Regional Projects

Rachel Moriconi, RTC Senior Transportation Planner presented an
overview of on the draft Fiscal Year (FY) 2021/2022-2025/2026 fiveyear programs of projects (5-Year Plans) for Measure D regional
investment categories and projects: Highway Corridors, Active
Transportation, Rail Corridor, San Lorenzo Valley-Highway 9 Corridor
Improvements and the Highway 17 Wildlife Crossing. Committee
members provided input and asked questions on projects that
include increased pedestrian access points, signage, pavement
markings, public outreach initiatives, the proposed alternatives for
the rail corridor, auxiliary lanes, and bus-on-shoulder improvements.
No action taken.
Meeting adjourned at approximately 2:48 pm
The next E&D TAC meeting is scheduled for Tuesday, October 12, 2021 at
1:30 pm. Location is to be determined based on state guidance COVD-19
safety protocols.
Respectfully submitted, Amanda Marino, Staff
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AGENDA: September 2, 2021
TO:

Regional Transportation Commission (RTC)

FROM:

Sarah Christensen, P.E.

RE:

Contract Award for On-Call Civil and Structural Engineering
Consultant for the Santa Cruz Branch Rail Line

RECOMMENDATIONS
Staff recommends that the Regional Transportation Commission (RTC) adopt
a resolution (Attachment 1) authorizing the Executive Director to enter into
an agreement with Mark Thomas & Company, Inc. (Attachment 2) for an
amount not to exceed $1,300,000 for on-call civil and structural engineering
services along the Santa Cruz Branch Rail corridor over a three-year period.

BACKGROUND
In July 2018, the RTC entered into an Administration, Coordination and
Licensing (ACL) Agreement with St. Paul and Pacific Railroad (SPPR) a
company of Progressive Rail which designates SPPR as the new railroad
operator. Section 5 of the ACL agreement with SPPR requires that the
Commission complete initial repairs to the freight easement property. Initial
repairs include repair of storm damage, maintenance of drainage facilities
(such as culverts and drainage ditches), bridge repairs, and slope
embankment repairs.
The 32-mile Santa Cruz Branch Rail line has 37 bridges, 100 public and private
grade crossings, and approximately 92 drainage cross culverts. The
infrastructure preservation needs of the branch line include bridge repairs or
replacements, drainage improvements such as repairs or replacements to
cross culverts, coastal erosion repair, slope stabilization, retaining walls, grade
crossing improvements and repairs, storm-related repairs, and railbed repairs.
In 2018 staff released a Request for Qualifications (RFQ) soliciting
Statements of Qualifications (SOQs) from qualified civil, structural, and
construction management firms. The Commission approved 3 civil, 3
structural, and 5 construction management firms as the on-call list, with a
term of 3 years. Since that time individual contracts have been executed for
the various engineering and construction management needs along the
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branch rail line. The 2018 list of on-call firms expired in May of 2021,
however active task orders (contracts) will continue through their terms.
DISCUSSION

On Friday July 2, 2021 staff released a Request for Qualifications (RFQ)
soliciting Statements of Qualifications (SOQs) from qualified civil and
structural engineering and inspection services consultants along the rail line
to provide full service, on-call, civil, structural and construction management
services. Three complete and responsive SOQs were received by Biggs
Cardosa Associates, Mark Thomas, and RRM Design Group. Staff interviewed
all 3 consultants and selected Mark Thomas as the most qualified firm, based
on the RFQ selection criteria.
The Mark Thomas team included a combination of subconsultants who are
familiar with the branch line infrastructure and its needs. Subconsultants
include RailPros for structures, Harris & Associates for environmental, and
Pacific Crest Engineering for geotechnical engineering. The first task orders
include preparing plans, specification, and an engineer’s estimate to replace
the failed drainage culvert near Manresa State Beach, potential grade
crossing repair at Spring Valley Road, and bridge inspection/repair projects
as needed. Staff recommends that the RTC approve a resolution
(Attachment 1) authorizing the Executive Director to negotiate and
execute a contract (Attachment 2) with Mark Thomas & Company,
Inc. for civil and structural engineering and inspection needs along
the SCBRL for a total contract value not to exceed $1,300,000 over a
3-year term through December 31, 2024.
FISCAL IMPACT
There are no new fiscal impacts associated with awarding the on-call
engineering contract. RTC’s budget for the Santa Cruz Branch Rail Line
provides funds to maintain and repair the railroad infrastructure for
preservation as needed. The approved FY21/22 budget and Measure D-Rail
Corridor Five-Year Program of Projects includes sufficient funds for the first
task orders anticipated for FY21/22. Funds needed for future engineering
and inspection service needs will be programmed and budgeted accordingly
based on the anticipated needs for future fiscal years.
SUMMARY
Staff released a Request for Qualifications (RFQ) for construction
management for projects along the Santa Cruz Branch Rail Line (SCBRL)
Three SOQs were received by Biggs Cardosa, Mark Thomas, and RRM Design
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Group. Staff recommends executing a contract with Mark Thomas &
Company, Inc. as the on-call civil/structural engineering and inspection
consultant.
ATTACHMENTS:
1. Resolution
2. Draft Contract and Scope of Work

7-3

ATTACHMENT 1

RESOLUTION NO.

Adopted by the Santa Cruz County Regional Transportation Commission
on the date of September 2, 2021
on the motion of Commissioner
duly seconded by Commissioner
A RESOLUTION AUTHORIZING THE EXECUTIVE DIRECTOR TO EXECUTE A
CONTRACT WITH MARK THOMAS & COMPANY, INC. IN AN AMOUNT NOT TO
EXCEED $1,300,000 WITH A TERM THROUGH DECEMBER 31, 2024 FOR CIVIL AND
STRUCTURAL ENGINEERING AND INSPECTION SERVICES FOR THE VARIOUS
NEEDS ALONG THE SANTA CRUZ BRANCH RAIL CORRIDOR
WHEREAS, the Regional Transportation Commission (RTC) purchased the Santa
Cruz Branch Rail Line (Branch Line) in October 2012;
WHEREAS; in July of 2018 the Commission entered into an Administration,
Coordination and Licensing (ACL) Agreement with St. Paul and Pacific Railroad
(SPPR) a company of Progressive Rail which designates SPPR as the new railroad
operator, with Section 5 of the ACL agreement requiring that the Commission
complete initial repairs to the freight easement property;
WHEREAS; on July 2, 2021 staff released an RFQ to solicit Statements of
Qualifications (SOQs) from qualified civil and structural engineering firms to
provide services for the various capital project needs along the branch rail line;
WHEREAS; three SOQs were received and staff selected Mark Thomas &
Company as the most qualified consultant based on selection criteria in the RFQ;
THEREFORE, BE IT RESOLVED BY THE SANTA CRUZ COUNTY REGIONAL
TRANSPORTATION COMMISSION THAT:
1. The Executive Director is authorized to negotiate and execute the on-call
professional services agreement with Mark Thomas & Company, Inc. for an
amount not to exceed $1,300,000 for a term through December 31, 2024
for civil and structural engineering and inspection services along the Santa
Cruz Branch Rail corridor, subject to the final approval by legal counsel as to
form; and,
2. The Executive Director is authorized to negotiate and execute a contract with
the second highest ranked consultant team, in the event that negotiations
with the highest rank consultant are unsuccessful.
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AYES:

COMMISSIONERS

NOES:

COMMISSIONERS

ABSTAIN:

COMMISSIONERS

__________________________
Sandy Brown, Chair
ATTEST:
____________________________
Guy Preston, Secretary
Distribution:

RTC Fiscal, RTC and Consultant Project Manager
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ATTACHMENT 2

CONTRACT No. 2124

ARCHITECTURAL & ENGINEERING SERVICES CONTRACT
THIS AGREEMENT made and entered into this _______day of ________________,
2021 by and between the SANTA CRUZ COUNTY REGIONAL TRANSPORTATION
COMMISSION, hereinafter called COMMISSION, and Mark Thomas & Company, Inc.,
hereinafter called CONSULTANT for On-Call Civil and Structural Engineering and
Inspections. The parties agree as follows:
1. DUTIES.
A. CONSULTANT agrees to exercise special skill to accomplish the following
results: On-Call Civil and Structural Engineering and Inspections, as specified
in Exhibit A: Scope of Services, which by this reference is incorporated
herein.
B. CONSULTANT shall provide the personnel listed below to perform the abovespecified services, which persons are hereby designated as key personnel
under this Agreement.
Name
Zach Siviglia
Julie Passalacqua

Firm
Mark Thomas
Mark Thomas

Function
Principal in Charge
Project Manager

C. No person named in paragraph B of this Article or in the Fee Schedule /Cost
Proposal (Exhibit B), or his or her successor, shall be removed or replaced by
CONSULTANT, nor shall his or her agreed-upon function hereunder be
changed, without the prior written consent of the COMMISSION Contract
Manager.
D. This contract includes the subcontractors and/or subconsultants listed in
Exhibit B: Fee Schedule/Cost Proposal.
E. Except as expressly authorized herein, CONSULTANT's obligations under

this CONTRACT are not assignable or transferable, and CONSULTANT shall
not subcontract any work, without the prior written approval of the
COMMISSION. However, claims for money due or which become due to
CONSULTANT from COMMISSION under this CONTRACT may be assigned to
a financial institution or to a trustee in bankruptcy, without such approval.
Notice of any assignment or transfer whether voluntary or involuntary shall
be furnished promptly to the COMMISSION

F. CONSULTANT’S PROGRESS REPORTS AND/OR MEETINGS
1) CONSULTANT shall submit progress reports on each specific project in
accordance with the Task Order. These reports shall be submitted at least
once a month. The report should be sufficiently detailed for
COMMISSION’S CONTRACT Administrator or Project Coordinator to
determine, if CONSULTANT is performing to expectations, or is on
schedule; to provide communication of interim findings, and to sufficiently
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address any difficulties or special problems encountered, so remedies can
be developed.
2) The CONSULTANT’s Project Manager shall meet with the COMMISSION’s
Contract Manager, as needed, to discuss progress on the projects.
2. COMPENSATION. In consideration for CONSULTANT accomplishing work to be
performed under this CONTRACT (as described in Exhibit A: Scope of Services),
COMMISSION shall compensate CONSULTANT in accordance with the approved
Fee Schedule/Cost Proposal, dated August 3, 2021, attached hereto (Exhibit B)
and incorporated by reference. The consideration to be paid to CONSULTANT as
pervaded herein shall be for all CONSULTANT’s expenses incurred in the
performance hereof, including travel and per diem, unless otherwise expressly
so provided. If there is any conflict between the approved Fee Schedule/Cost
Proposal and this CONTRACT, this CONTRACT shall take precedence.
A. CONSULTANT will be reimbursed for hours worked at the hourly rates
specified in CONSULTANTs Fee Schedule/Cost Proposal (Exhibit B). The
specified hourly rates shall include direct salary costs, employee benefits,
overhead, and fee. These rates are not adjustable for the performance
period set forth in this CONTRACT. The CONSULTANT will be reimbursed
within thirty (30) days upon receipt by COMMISSION’s Contract Manager
of itemized invoices in duplicate.
B. In addition, CONSULTANT will be reimbursed for incurred (actual) direct
costs other than salary costs that are identified in the Fee Schedule/Cost
Proposal (Exhibit B) and in the executed Task Order.
C. Specific projects will be assigned to CONSULTANT through issuance of
Task Orders.
D. After a project to be performed under this CONTRACT is identified by
COMMISSION, COMMISSION will prepare a draft Task Order; less the cost
estimate. A draft Task Order will identify the scope of services, expected
results, project deliverables, period of performance, project schedule and
will designate a COMMISSION Project Manager. The draft Task Order will
be delivered to CONSULTANT for review. CONSULTANT shall return the
draft Task Order within ten (10) calendar days along with a Cost Estimate,
including a written estimate of the number of hours and hourly rates per
staff person, any anticipated reimbursable expenses, overhead, fee if any,
and total dollar amount. After agreement has been reached on the
negotiable items and total cost; the finalized Task Order shall be signed by
both COMMISSION and CONSULTANT.
E. Task Orders may be negotiated for a lump sum (Firm Fixed Price) or for
specific rates of compensation, both of which must be based on the labor
and other rates set forth in CONSULTANT’s Fee Schedule/Cost Proposal
(Exhibit B).
CONSULTANT shall be solely responsible for any future adjustments to
prevailing wage rates including, but not limited to, base hourly rates and
employer payment as determined by the Department of Industrial Relations.
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CONSULTANT is responsible for paying the appropriate rate, including
escalations that take place during the term of the CONTRACT.
F. When milestone cost estimates are included in the approved Fee
Schedule/Cost Proposal (Exhibit B), CONSULTANT shall obtain prior written
approval for a revised milestone cost estimate from the Contract Manager
before exceeding such estimate.
G. Progress payments for each Task Order will be made monthly in arrears
based on services provided and actual costs incurred.
H. CONSULTANT shall not commence performance of work or services until
this CONTRACT has been approved by COMMISSION, and notification to
proceed has been issued by COMMISSION’S Contract Manager. No
payment will be made prior to approval or for any work performed prior to
approval of this CONTRACT.
I. A Task Order is of no force or effect until returned to COMMISSION and
signed by an authorized representative of COMMISSION. No expenditures
are authorized on a project and work shall not commence until a Task
Order for that project has been executed by COMMISSION.
J. The period of performance for Task Orders shall be in accordance with
dates specified in the Task Order. No Task Order will be written which
extends beyond the expiration date of this CONTRACT.
K. The total amount payable by COMMISSION for an individual Task Order
shall not exceed the amount agreed to in the Task Order, unless
authorized by CONTRACT amendment.
L. If the consultant fails to satisfactorily complete a deliverable according to
the schedule set forth in a Task Order, no payment will be made until the
deliverable has been satisfactorily completed.
M. Task Orders may not be used to amend this CONTRACT and may not
exceed the scope of work under this Agreement.
N. The total amount payable by COMMISSION for all Task Orders resulting
from this CONTRACT shall not exceed $1,300,000. It is understood and
agreed that there is no guarantee, either expressed or implied that this
dollar amount will be authorized under this CONTRACT through Task
Orders.
3. PROMPT PAYMENT FROM THE LOCAL AGENCY TO CONSULTANT
The Santa Cruz County Regional Transportation Commission (RTC) shall make any
progress payment within 30 days after receipt of an undisputed and properly
submitted payment request from CONSULTANT on a professional service contract.
If the Santa Cruz County Regional Transportation Commission (RTC) fails to pay
promptly, the RTC shall pay interest to the contractor, which accrues at the rate of
10 percent per annum on the principal amount of a money judgment remaining
unsatisfied. Upon receipt of a payment request, the RTC shall act in accordance
with both of the following:
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a) Each payment request shall be reviewed by the RTC as soon as
practicable after receipt for the purpose of determining that the payment
request is a proper payment request.
b) Any payment request determined not to be a proper payment request
suitable for payment shall be returned to CONSULTANT as soon as
practicable, but not later than seven (7) days, after receipt.
c) A request returned pursuant to this paragraph shall be accompanied by a
document setting forth in writing the reasons why the payment request is
not proper.
4. FUNDING REQUIREMENTS
A. It is mutually understood between the CONSULTANT and COMMISSION that
this CONTRACT may have been written before ascertaining the availability of
funds or appropriation of funds, for the mutual benefit of both parties, in
order to avoid program and fiscal delays that would occur if the CONTRACT
were executed after that determination was made.
B. This CONTRACT is valid and enforceable only if sufficient funds are made
available to COMMISSION for the purpose of this CONTRACT. In addition, this
CONTRACT is subject to any additional restrictions, limitations, conditions, or
any statute enacted by the Congress, State Legislature, federal or state
agency, or COMMISSION governing board that may affect the provisions,
terms, or funding of this CONTRACT in any manner.
C. It is mutually agreed that if sufficient funds are not appropriated, this
CONTRACT may be amended to reflect any reduction in funds.
D. COMMISSION has the option to terminate the CONTRACT pursuant to Section
5: Termination, or by mutual agreement to amend the CONTRACT to reflect
any reduction of funds.
3. RETENTION OF FUNDS.
A. No retainage will be held by the Commission from progress payments due to
CONSULTANT. CONSULTANTS and subconsultants are prohibited from
holding retainage from subconsultants. Any delay or postponement of
payment may take place only for good cause and with the Commission’s
prior written approval. Any violation of these provisions shall subject the
violating CONSULTANT or subconsultant to the penalties, sanctions, and
other remedies specified in Section 3321 of the California Civil Code. This
requirement shall not be construed to Page 14 of 32 September 2020 I Local
Assistance Procedures Manual EXHBIT 10-R A&E Boilerplate Agreement
Language limit or impair any contractual, administrative or judicial remedies,
otherwise available to CONSULTANT or subconsultant in the event of a
dispute involving late payment or nonpayment by CONSULTANT, deficient
subconsultant performance and/or noncompliance by a subconsultant. This
clause applies to both DBE and non-DBE subconsultants.
4. TERM.
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A. This CONTRACT shall go into effect on ____________________; contingent
upon prior approval by the COMMISSION governing board, and the
CONSULTANT shall commence work after notification to proceed by the
COMMISSION’S Contract Manager. The CONTRACT shall end on December
31, 2024, unless earlier terminated or extended by CONTRACT amendment.
B. The CONSULTANT is advised that this CONTRACT is not binding and
enforceable until it is approved by the COMMISSION's board and fully
executed.
C. The period of performance for each specific project shall be in accordance
with the Task Order for that project. If work on a Task Order is in progress
on the expiration date of this CONTRACT, the terms of the CONTRACT shall
be extended by CONTRACT amendment.
5. TERMINATION.
A. This CONTRACT may be terminated by COMMISSION, for cause or without
cause provided that COMMISSION gives not less than ten (10) calendar days
written notice of its intent to terminate in the event of termination for cause
provides and the reasons for termination stated in the notice.
B. COMMISSION may temporarily suspend this CONTRACT, at no additional cost
to COMMISSION provided that CONSULTANT is given written notice of
temporary suspension. If COMMISSION gives such notice of temporary
suspension, CONSULTANT shall immediately suspend its activities under this
CONTRACT. A temporary suspension may be issued concurrent with the
notice of termination.
C. Not withstanding any provisions of this CONTRACT, CONSULTANT shall not
be relieved of liability to the COMMISSION by termination of this CONTRACT
for damages sustained by COMMISSION by virtue of any breach of this
CONTRACT by CONSULTANT, and COMMISSION may withhold any payments
due to CONSULTANT until such time as the exact amount of damages, if any,
due to COMMISSION from CONSULTANT is determined.
D. If COMMISSION terminates this CONTRACT with CONSULTANT, COMMISSION
shall pay CONSULTANT the sum due to CONSULTANT under this CONTRACT
for services satisfactorily performed prior to termination, unless the cost of
completion to COMMISSION exceeds the funds remaining in the CONTRACT
in which case the overage shall be deducted from any sum due CONSULTANT
under this CONTRACT and the balance, if any, shall be paid to CONSULTANT
upon demand.
E. Upon termination, COMMISSION shall be entitled to all CONSULTANT’s work
produced under this CONTRACT, including, but not limited to, reports,
investigations, appraisals, inventories, studies, analysis, drawing and data
estimates performed to that date, whether or not complete.
6. INDEMNIFICATION FOR DAMAGES, TAXES AND CONTRIBUTIONS.
CONSULTANT shall exonerate, indemnify, defend, and hold harmless the
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COMMISSION its governing body, officers, officials, agents, employees and
volunteers from and against:
A. Any and all claims, demands, costs, or liability arising from or connected
with the services provided under this CONTRACT due to willful misconduct or
negligent acts, errors, or omissions of the CONSULTANT, its officers,
subconsultants, employees, volunteers, or agents. The CONSULTANT will
reimburse COMMISSION for any expenditure, including reasonable
attorney’s fees, incurred by COMMISSION in defending against claims
ultimately determined to be due willful misconduct or to negligent acts,
errors, or omissions of the CONSULTANT, its officers, subconsultants,
employees, volunteers, or agents; an
B. Any and all Federal, State and Local taxes, charges, fees, penalties, or
contributions required to be paid with respect to CONSULTANT and
CONSULTANT’S officers, subconsultants employees, volunteers, and agents
engaged in the performance of this CONTRACT (including, without limitation,
unemployment insurance, social security and payroll tax withholding).
7. SAFETY.
A. The CONSULTANT shall comply with OSHA, Cal-OSHA, and all other
regulations applicable to CONSULTANT regarding necessary safety equipment
or procedures. The CONSULTANT shall comply with safety instructions issued
by the COMMISSION Safety Officer and other COMMISSION representatives.
CONSULTANT personnel shall wear hard hats and safety vests at all times
while working on the construction project site.
B. If any work might be conducted on the rail line or within the rail line right-ofway: CONSULTANT personnel (officers, employees, volunteers, or agents)
and any subcontractors must submit and comply with the “right-of-entry
agreement” with COMMISSION and St. Paul & Pacific Railway, LLC (a
subsidiary of Progressive Rail, Inc.) SC&MB, or its successor, as applicable,
the terms and conditions of which are incorporated herein by this reference,
and shall wear hard hats and safety vests at all times while working on the
Santa Cruz Branch Rail Line or within the rail line right-of-way.
Pursuant to the authority contained in Section 591 of the Vehicle Code,
COMMISSION has determined that such areas within the limits of the project
are open to public traffic unless otherwise identified as private property. The
CONSULTANT shall comply with all of the requirements set forth in Divisions
11, 12, 13, 14, and 15 of the Vehicle Code. The CONSULTANT shall take all
reasonably necessary precautions for safe operation of its vehicles
8. INSURANCE. CONSULTANT, at its sole cost and expense, for the full term of
this CONTRACT, and any extensions thereof, shall obtain and maintain at
minimum compliance with all of the following insurance coverage(s) and
requirements. Such insurance coverage shall be primary coverage as respects
COMMISSION and any insurance or self-insurance maintained by COMMISSION
shall be excess of CONSULTANT’S insurance coverage and shall not contribute
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to it. Insurance is to be placed with insurers reasonably acceptable to
COMMISSION.
A. Types of Insurance and Minimum Limits
1) Workers’ Compensation in the minimum statutorily required coverage
amounts. This insurance coverage shall not be required if the
CONSULTANT has no employees and certifies to this fact by initialing here
______.
2) Automobile Liability Insurance for each of CONSULTANT’S vehicles used in
the performance of this CONTRACT, including owned, non-owned (e.g.
owned by CONSULTANT’S employees), leased or hired vehicles, in the
minimum amount of $1,000,000 combined single limit per occurrence for
bodily injury and property damage. This insurance coverage shall not be
required if vehicle use by the CONSULTANT is not a material part of
performance of this Agreement and CONSULTANT and COMMISSION both
certify to this fact by initialing here
/
.
3) Comprehensive or Commercial General Liability Insurance coverage at
least as broad as ISO form CG 00 01, with a minimum limit of two million
dollars ($2,000,000) per occurrence, and $4,000,000 in the aggregate,
including coverage for: (a) products and completed operations, (b) bodily
and personal injury, (c) broad form property damage, (d) contractual
liability, and (e) cross-liability.
4) Professional Liability Insurance in the minimum amount of one million
dollars ($1,000,000)
combined single limit, if, and only if, this
Subparagraph is initialed by CONSULTANT and COMMISSION __ /
.
5) Railroad Protective Liability Insurance in the minimum amount of two
million dollars ($2,000,000) per occurrence and four million ($4,000,000
aggregate, if any work is to be conducted within the rail line right-of-way
or within fifty (50) feet of the track or Commercial General Liability
Insurance coverage that does not exclude work on the rail road and with a
minimum limit of two ($2,000,000) million dollars per occurrence and four
($4,000,000) million dollars in aggregate.
If CONSULTANT normally carries insurance in an amount greater than the
minimum amount required by the COMMISSION for this CONTRACT, that
greater amount shall become the minimum required amount of insurance for
purposes of this CONTRACT. Therefore, CONSULTANT hereby acknowledges
and agrees that any and all insurances carried by it shall be deemed liability
coverage for any and all actions it performs in connection with this
CONTRACT.
B. Other Insurance Provisions
1) If any insurance coverage required in this CONTRACT is provided on a
“Claims Made” rather than “Occurrence” form, CONSULTANT agrees that
the retroactive date thereof shall be no later than the effective date of
this CONTRACT, and that it shall maintain the required coverage for a
period of three (3) years after the expiration of this CONTRACT
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(hereinafter “POST CONTRACT COVERAGE”) and any extensions thereof.
CONSULTANT may maintain the required POST CONTRACT COVERAGE
post agreement coverage by renewal or purchase of prior acts or tail
coverage. This provision is contingent upon POST CONTRACT COVERAGE
being both available and reasonably affordable in relation to the coverage
provided during the term of this CONTRACT. For purposes of interpreting
this requirement, a cost not exceeding 100% of the last annual policy
premium during the term of this CONTRACT in order to purchase prior
acts or tail coverage for POST CONTRACT COVERAGE shall be deemed to
be reasonable. The COMMISSION will not be responsible for any
premiums or assessments on the policy.
2) All policies of Commercial General Liability Insurance and Railroad
Protective Liability Insurance, if required, shall be endorsed to cover the
Santa Cruz County Regional Transportation Commission, its governing
body, officials, employees, agents and volunteers, and St. Paul & Pacific
Railway, LLC (a subsidiary of Progressive Rail, Inc.), or its successor,, and
its officials, employees, agents and volunteers, if any work will be
undertaken in the rail right-of-way or within fifty (50) feet from the track,
as additional insureds with respect to liability arising out of the work or
operations and activities performed by or on behalf of, the CONSULTANT,
including materials, parts or equipment furnished in connection with such
work or operations. Endorsements shall be at least as broad as ISO Form
CG 20 10 11 85 or both CG 20 10 10 01 and CG 20 37 10 01, covering
ongoing operations and products and completed operations.
3) All required insurance policies shall be endorsed to contain the following
clause:
“This insurance shall not be canceled until after thirty (30) days (10 days
for nonpayment of premium) prior written notice has been given to:
Santa Cruz County Regional Transportation Commission
Attn: Yesenia Parra
1523 Pacific Avenue
Santa Cruz, CA 95060
Should CONSULTANT fail to obtain such an endorsement to any policy
required hereunder, CONSULTANT shall be responsible to provide at least
thirty (30) days’ notice (10 days for non-payment of premium) of
cancellation of such policy to the COMMISSION as a material term of this
CONTRACT.
4) CONSULTANT agrees to provide its insurance broker(s) with a full copy of
these insurance provisions and provide COMMISSION on or before the
effective date of this CONTRACT with Certificates of Insurance and
endorsements for all required coverages. The Certificates of Insurance
must note whether the policy does or does not include any self-insured
retention and also must disclose the deductible. The certificates shall
require the carrier to take reasonable action to notify COMMISSION in
writing of any material change, cancellation, termination or non-renewal
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of the coverage at least ten (10) days in advance of the effective date of
any such material change, cancellation, termination or non-renewal.
However, failure to obtain the required documents prior to the work
beginning shall not waive the CONSULTANT’s obligation to provide them.
All Certificates of Insurance and notices endorsements shall be delivered
or sent to:
Santa Cruz County Regional Transportation Commission
Attn: Yesenia Parra
1523 Pacific Avenue
Santa Cruz, CA 95060
5) The CONSULTANT agrees that the insurance herein provided for, shall be
in effect at all times during the term of this CONTRACT. In the event said
insurance coverage expires at any time or times during the term of this
CONTRACT, the CONSULTANT agrees to provide at least thirty (30) days
prior notice to said expiration date; and a new Certificate of Insurance
evidencing insurance coverage as provided for herein, for not less than
either the remainder of the term of the CONTRACT, or for a period of not
less than one (1) year. New Certificates of Insurance are subject to the
approval of the COMMISSION. In the event the CONSULTANT fails to
keep in effect at all times insurance coverage as herein provided, the
COMMISSION may, in addition to any other remedies it may have,
terminate this CONTRACT upon occurrence of such event.
6) If any insurance policy of CONSULTANT required by this CONTRACT
includes language conditioning the insurer’s legal obligation to defend or
indemnify COMMISSION on the performance of any act(s) by the named
insured, then said insurance policy, by endorsement, shall also name the
COMMISSION as a named insured. Notwithstanding the foregoing, both
the CONSULTANT and its insurers agree that by naming the COMMISSION
as a named insured, the COMMISSION may at its sole direction, but is not
obligated to, perform any act required by the named insured under said
insurance policies.
7) CONSULTANT shall do all things required to be performed by it pursuant
to its insurance policies including but not limited to paying within five (5)
work days, all deductibles and self-insured retentions (SIR) required to be
paid under any insurance policy that may provide defense or indemnity
coverage to COMMISSION or any additional insured. If CONSULTANT’s
insurance policy includes a self-insured retention that must be paid by a
named insured as a precondition of the insurer’s liability, or which has the
effect of providing that payments of the self-insured retention by others,
including additional insureds or insurers do not serve to satisfy the selfinsured retention, such provisions must be modified by special
endorsement so as to not apply to the additional insured coverage
required by this CONTRACT so as to not prevent any of the parties to this
CONTRACT from satisfying or paying the self-insured retention required to
be paid as a precondition to the insurer’s liability.
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8) CONSULTANT hereby grants to COMMISSION a waiver of any right of
subrogation which any insurer of said CONSULTANT may acquire against
the COMMISSION by virtue of the payment of any loss under such
insurance. CONSULTANT agrees to obtain any endorsement that may be
necessary to affect this waiver of subrogation, but this provision applies
regardless of whether or not the COMMISSION has received a waiver of
subrogation endorsement from the insurer.
9) CONSULTANT shall cause the foregoing provisions to be inserted in all
subcontracts for any work covered under this CONTRACT, provided that
the foregoing provisions shall not apply to contracts or subcontracts for
standard commercial supplies or raw materials.
9. FEDERAL, STATE AND LOCAL LAWS.
A. CONSULTANT warrants that in the performance of this CONTRACT, it shall
exercise usual and customary professional care in its efforts to comply with
all applicable federal, state and local laws, statutes and ordinances and all
lawful orders, rules and regulations promulgated thereunder. In the event of
a conflict between the laws and lawful regulations of any government entities
having jurisdiction over the project, the CONSULTANT shall notify
COMMISSION of the nature and impact of such conflict. The COMMISSION
agrees to cooperate and work with the CONSULTANT in an effort to resolve
any conflict.
B. Those laws, statutes, ordinances, rules, regulations and procedural
requirements that are imposed on COMMISSION as a recipient of federal or
state funds are imposed on CONSULTANT.
10.

NON-DISCRIMINATION AND COMPLIANCE PROVISIONS.

A. The CONSULTANT’s signature affixed herein and dated shall constitute a
certification under penalty of perjury under the laws of the State of California
that the CONSULTANT has, unless exempt, complied with the
nondiscrimination program requirements of Gove Code 12990 and 2 CCR
8103. CONSULTANT and subconsultants shall ensure that the evaluation and
treatment of their employees and applicants for employment are free from
such discrimination and harassment.
During the performance of this CONTRACT, the CONSULTANT and its
subconsultants shall not deny the CONTRACT benefits to any person on the
basis of race, color, sex, gender, religious creed, national origin, ancestry,
physical disability (including HIV and AIDS status), mental disability, medical
condition (e.g., cancer), genetic information, marital status, gender, gender
identity, gender expression, age, sexual orientation, military or veteran
status. CONSULTANT and subconsultants shall insure that the evaluation and
treatment of their employees and applicants for employment are free from
such discrimination and harassment Such action shall include, but not be
limited to, the following: recruitment; advertising, layoff or termination; rates
of pay or other forms of compensation; and selection for training (including
apprenticeship), employment, upgrading, demotion, or transfer. The
CONSULTANT agrees to post in conspicuous places, available to employees
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and applicants for employment, notice setting forth the provisions of this nondiscrimination clause.
CONSULTANT and subconsultants shall comply with the provisions of the Fair
Employment and Housing Act (Government. Code §12990 et seq.) and the
applicable regulations promulgated thereunder (.2 CCR 11000et seq.), the
provisions of Government Code section 11135 to 11139.5, and the regulations
of standards adopted by the COMMISSION to implement such article.
C. CONSULTANT and its subconsultants shall give written notice of their
obligations under this clause to labor organizations with which they have a
collective bargaining or other CONTRACT.
D. CONSULTANT shall include the nondiscrimination and compliance provisions
of this clause in all subcontracts to perform work under this contract.
E. The CONSULTANT, with regard to the work performed under this CONTRACT,
shall act in accordance with Title VI of the Civil Rights Act of 1964 (42 U.S.C.
§2000d et seq.). Title VI provides that the recipients of federal assistance will
implement and maintain a policy of nondiscrimination in which no person in
the United States shall, on the basis of race, color, national origin, religion,
sex, age, disability, be excluded from participation in, denied the benefits of
or subject to discrimination under any program or activity by the recipients of
federal assistance or their assignees and successors in interest.
F. The CONSULTANT shall comply with regulations relative to non-discrimination
in federally-assisted programs of the U.S. Department of Transportation (49
CFR Part 21 - Effectuation of Title VI of the Civil Rights Act of 1964).
Specifically, the CONSULTANT shall not participate either directly or indirectly
in the discrimination prohibited by 49 CFR §21.5, including employment
practices and the selection and retention of subconsultants.
G. CONSULTANT and its subconsultants shall permit access to all records of
employment, employment advertisements, application forms, and other
pertinent data and records by the State Fair Employment Practices and
Housing Commission or any other agency of the State of California
designated by State to investigate compliance with this Article.
H. In the event of CONSULTANT’s non-compliance with the non-discrimination
clauses of this CONTRACT or with any of the said rules, regulations or orders
the COMMISSION may cancel, terminate or suspend the CONTRACT in whole
or in part. CONSULTANT may also be declared ineligible for further
agreements with the COMMISSION.
I. CONSULTANT, subrecipient or subconsultant will never exclude any person
from participation in, deny any person the benefits of, or otherwise
discriminate against anyone in connection with the award and performance of
any contract covered by 49 CFR 26 on the basis of race, color, sex, or
national origin. In administering the COMMISSION components of the DBE
Program Plan, CONSULTANT, subrecipient or subconsultant will not, directly,
or through contractual or other arrangements, use criteria or methods of
administration that have the effect of defeating or substantially impairing

7-16

accomplishment of the objectives of the DBE Program Plan with respect to
individuals of a particular race, color, sex, or national origin.
11. HARASSMENT. The COMMISSION maintains a strict policy prohibiting
unlawful harassment, including sexual harassment, in any form, including
verbal, physical and visual harassment by any employee, supervisor, manager,
officer or Board member, or agent of the employer. Vendors, contractors, and
consultants shall not engage in conduct that has an effect of unreasonably
interfering with a COMMISSION employee's work performance or creates an
intimidating, hostile or offensive work environment.
12.

FEDERAL CERTIFICATIONS AND ASSURANCES.

A. CONSULTANT and all subcontractors shall comply, as applicable, with the
FHWA "Transportation Planning Process Certification" requirements in
accordance with 23 CFR 450.334 and the federal transportation act and its
successors thereto. It may include but is not limited to:
1. 23 U.S.C. 134, 49 U.S.C. 5303, and this subpart;
2. In nonattainment and maintenance areas, sections 174 and 176 (c)
and (d) of the Clean Air Act, as amended (42 U.S.C. 7504, 7506 (c)
and (d)) and 40 CFR part 93;
3. Title VI of the Civil Rights Act of 1964 and the Title VI Assurance
executed by California under 23 U.S.C. 324 and 29 U.S.C. 794;
4. Section 1101(b) of the SAFETEA-LU (Pub. L. 109-59) and 49 CFR part
26 regarding the involvement of disadvantaged business enterprises in
USDOT funded projects;
5. The provisions of the Americans with Disabilities Act of 1990 (42 U.S.C.
12101 et seq.) and 49 CFR parts 27, 37, and 38;
6. 49 U.S.C. 5332, prohibiting discrimination on the basis of race, color,
creed, national origin, sex, or age in employment or business
opportunity;
7. 23 CFR part 230, regarding the implementation of an equal employment
opportunity program on Federal and Federal-aid highway construction
contracts;
8. The Older Americans Act, as amended (42 U.S.C. 6101), prohibiting
discrimination on the basis of age in programs or activities receiving
Federal financial assistance;
9. Section 324 of title 23 U.S.C. regarding the prohibition of discrimination
based on gender; and
10.Section 504 of the Rehabilitation Act of 1973 (29 U.S.C. 794) and 49
CFR part 27 regarding discrimination against individuals with
disabilities.
B. CONSULTANT shall also comply with “Certifications and Assurances for FTA
Assistance", including “Certifications and Assurances Required of Each
Applicant” and the “Lobbying Certification” in compliance with 49 U.S.C.
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Chapter 53, published annually in the Federal Register and found online at
http://www.fta.dot.gov/grants/12825_93.html.
The 2013 FTA Certifications includes the following areas under “Assurances
Required of Each Applicant:”
1. Authority of Applicant and its Representatives
2. Standard Assurances
3. Intergovernmental Review Assurance
4. Suspension and Debarment Certification
5. U.S. OMB Assurances in SF-424B and SF-424D
13. PROHIBITION OF EXPENDING COMMISSION, STATE, OR FEDERAL
FUNDS FOR LOBBYING.
A. CONSULTANT certifies to the best of his or her knowledge and belief that:
1. No state, federal or COMMISSION appropriated funds have been paid, or
will be paid by-or-on behalf of CONSULTANT to any person for influencing
or attempting to influence an officer or employee of any state or agency;
a Member of the State Legislature or United States Congress; an officer or
employee of the Legislature or Congress; or any employee of a Member of
the State Legislature or United States Congress, or any employee of a
Member of the Legislature or Congress, in connection with the awarding
this CONTRACT or with the extension, continuation, renewal, amendment,
or modification of this CONTRACT.
2. If any funds other than state or federal appropriated funds have been
paid, or will be paid to any person for influencing or attempting to
influence an officer or employee agency; a Member of Congress; an
officer or employee of Congress, or an employee of a Member of
Congress; in connection with this the CONSULTANT shall complete and
submit Standard Form-LLL, “Disclosure Form to Report Lobbying”, in
accordance with its instructions.
B. This certification is a material representation of fact upon which reliance was
placed when this transaction was made or entered into. Submission of this
certification is a prerequisite for making or entering into this transaction
imposed by Section 1352, Title 31, US. Code. Any person who fails to file
the required certification shall be subject to a civil penalty of not less than
$10,000 and not more than $100,000 for each such failure.
C. CONSULTANT also agrees by signing this document that he or she shall
require that the language of this certification be included in all lower-tier
subcontracts, which exceed $100,000, and that all such sub recipients shall
certify and disclose accordingly.
14.

CONFLICT OF INTEREST.

A. During the term of this agreement, CONSULTANT shall disclose any financial,
business, or other relationship with COMMISSION that may have an impact
upon the outcome of this CONTRACT, or any ensuing COMMISSION
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construction project. CONSULTANT shall also list current clients who may
have a financial interest in the outcome of this CONTRACT, or any ensuing
COMMISSION construction project, which will follow.
B. CONSULTANT certifies that it has disclosed to COMMISSION any actual,
apparent, or potential conflicts of interest that may exist relative to the
services to be provided pursuant to this CONTRACT. CONSULTANT agrees to
advise COMMISSION of any actual, apparent or potential conflicts of interest
that may develop subsequent to the date of execution of this CONTRACT.
CONSULTANT further agrees to complete any statements of economic
interest if required by either COMMISSION ordinance or State law.
C. CONSULTANT hereby certifies that it does not now have, nor shall it acquire
any financial or business interest that would conflict with the performance of
services under this CONTRACTD. The CONSULTANT hereby certifies that the
CONSULTANT or subconsultant and any firm affiliated with the CONSULTANT
or subconsultant that bids on any construction contract or on any Agreement
to provide construction inspection for any construction project resulting from
this AGREEMENT, has established necessary controls to ensure a conflict of
interest does not exist. An affiliated firm is one, which is subject to the
control of the same persons, through joint ownership or otherwise.
D. CONSULTANT hereby certifies that neither CONSULTANT, nor any firm
affiliated with CONSULTANT will bid on any construction contract, or on any
contract to provide construction inspection for any construction project
resulting from this CONTRACT. An affiliated firm is one, which is subject to
the control of the same persons through joint-ownership, or otherwise.
E. Except for subconsultants whose services are limited to providing surveying
or materials testing information, no subconsultant who has provided design
services in connection with this CONTRACT shall be eligible to bid on any
construction contract, or on any contract to provide construction inspection
for any construction project resulting from this CONTRACT.
15. LICENSES. If a license of any kind is required of CONSULTANT, its
employees, agents, or subcontractors by Federal or State law, CONSULTANT
warrants that such license has been obtained, is valid and in good standing, that
CONSULTANT shall keep it in effect at all times during the terms of this
CONTRACT, and that any applicable bond has been posted in accordance with all
applicable laws and regulations.
16.

DEBARMENT AND SUSPENSION CERTIFICATION.

A. CONSULTANT’s signature affixed herein, shall constitute a certification under
penalty of perjury under the laws of the State of California, that
CONSULTANT or any person associated therewith in the capacity of owner,
partner, director, officer, or manager, is not currently under suspension,
debarment, voluntary exclusion, or determination of ineligibility by any
federal agency; has not been suspended, debarred, voluntarily excluded, or
determined ineligible by any federal agency within the past three (3) years;
does not have a proposed debarment pending; and has not been indicted,
convicted, or had a civil judgment rendered against it by a court of
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competent jurisdiction in any matter involving fraud or official misconduct
within the past three (3) years.
B. Any exceptions to this certification must be disclosed to the COMMISSION.
Exceptions will not necessarily result in denial of recommendation for award,
but will be considered in determining CONSULTANT responsibility.
Disclosures must indicate to whom exceptions apply, initiating agency, and
dates of action.
C. Exceptions to the Federal Government Excluded Parties List System
maintained by the General Services Administration are to be determined by
the Federal highway Administration.
17.

INDEPENDENT CONSULTANT STATUS.

A. CONSULTANT and COMMISSION have reviewed and considered the principal
test and secondary factors herein and agree that CONSULTANT is an
independent CONSULTANT and not an employee of COMMISSION. CONSULTANT
is responsible for all insurance (workers compensation, unemployment, etc.)
and all payroll related taxes. CONSULTANT is not entitled to any employee
benefits provided by the COMMISSION. COMMISSION agrees that
CONSULTANT shall have the right to control the manner and means of
accomplishing the result contracted for herein.
1.
PRINCIPAL TEST: The CONSULTANT rather than COMMISSION has the
right to control the manner and means of accomplishing the result contracted
for.
2.
SECONDARY FACTORS: (a) The extent of control which, by agreement,
COMMISSION may exercise over the details of the work is slight rather than
substantial; (b) CONSULTANT is engaged in a distinct occupation or business;
(c) In the locality, the work to be done by CONSULTANT is usually done by a
specialist without supervision, rather than under the direction of an employer;
(d) The skill required in the particular occupation is substantial rather than
slight; (e) The CONSULTANT rather than the COMMISSION supplies the
instrumentalities, tools and work place; (f) The length of time for which
CONSULTANT is engaged is of limited duration rather than indefinite; (g) The
method of payment of CONSULTANT is by the job rather than by the time; (h)
The work is part of a special or permissive activity, program, or project, rather
than part of the regular business of COMMISSION; (i) CONSULTANT and
COMMISSION believe they are creating an independent CONSULTANT
relationship rather than an employer-employee relationship; and (j) The
COMMISSION conducts public business.
It is recognized that it is not necessary that all secondary factors support
creation of an independent CONSULTANT relationship, but rather that overall
there are significant secondary factors which indicate that CONSULTANT is an
independent CONSULTANT.
C. It is understood and agreed that CONSULTANT (including CONSULTANT’s
employees) is an independent contractor and that no relationship of
employer-employee exists between the parties hereto. CONSULTANT’s
assigned personnel, officers, employees, agents, or subconsultants shall not
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be entitled to any benefits payable to COMMISSION employees, including,
but not limited to, healthcare, retirement, and leave benefits.
D. CONSULTANT’s obligation to pay its subconsultant(s) is an independent
obligation from COMMISSION’S obligation to make payments to the
CONSULTANT.
E. COMMISSION is not required to make any deductions or withholds from the
compensation payable to CONSULTANT under the provisions of the
CONTRACT and is not required to issue W-2 Forms for income and
employment tax purposes for any of CONSULTANT’s assigned personnel.
CONSULTANT, in the performance of its obligation hereunder, is only subject
to the control or direction of the COMMISSION as to the designation of tasks
to be performed and the results to be accomplished.
F. Any third party person(s) employed by CONSULTANT shall be entirely and
exclusively under the direction, supervision and control of CONSULTANT.
CONSULTANT hereby indemnifies and holds COMMISSION, its governing
body, officers, employees, and agents, harmless from any and all claims that
may be made against COMMISSION based upon any contention by any third
part that an employer-employee relationship exists by reason of this
CONTRACT.
G. Except as expressly authorized herein, CONSULTANT's obligations under this
CONTRACT are not assignable or transferable, and CONSULTANT shall not
subcontract any work, without the prior written approval of the
COMMISSION. However, claims for money due or which become due to
CONSULTANT from COMMISSION under this CONTRACT may be assigned to
a financial institution or to a trustee in bankruptcy, without such approval.
Notice of any assignment or transfer whether voluntary or involuntary shall
be furnished promptly to the COMMISSION.
18.

COST PRINCIPLES AND ADMINISTRATIVE REQUIREMENTS.

A. CONSULTANT agrees that the CONTRACT Cost Principles and Procedures, 48
CFR, Federal Acquisition Regulations System, Chapter 1, Part 31.000 et seq.,
shall be used to determine the cost allowability of individual items.
B. CONSULTANT also agrees to comply with federal procedures in accordance
with 2 CFR Part 200 Uniform Administrative Requirements, Cost Principles,
and Audit Requirements for Federal Awards.
C. Any costs for which payment has been made to CONSULTANT that are
determined by subsequent audit to be unallowable under 48 CFR, Part 31 or
2 CFR Part 200are subject to repayment by CONSULTANT to COMMISSION.
D. When a CONSULTANT or subconsultant is a Non-Profit Organization or an
Institution of Higher Education, the Cost Principles for Title 2 CFR Part 200,
Uniform Administrative Requirements, Cost Principles, and Audit
Requirements for Federal Awards shall apply.
E. Contractor and subcontractors shall establish and maintain, an accounting
system conforming to Generally Accepted Accounting Principles (GAAP) to
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support Requests for Reimbursement which segregate and accumulate the
costs of work elements by line item (i.e direct labor, other direct costs,
subrecipients/subcontractor, etc) and enable the determination of incurred
costs at interim points of completion, and provide support for reimbursement
payment vouchers or invoices.
19.

RETENTION OF RECORDS/AUDIT.

A. For the purpose of determining compliance with Government Code section
8546.7, CONSULTANT, its subconsultants, and COMMISSION shall maintain
and make available for inspection all books, documents, papers, accounting
records, Independent CPA Audited Indirect Cost Rate workpapers, and other
evidence pertaining to the performance of the CONTRACT, including but not
limited to, the costs of administering the CONTRACT. All parties shall make
such materials available at their respective offices at all reasonable times
during the CONTRACT period and for three years from the date of final
payment under the CONTRACT. If any action has occurred relative to the
records, the records must be retained until completion of the action and
resolution of all issues that arise from it.
B. The state, State Auditor, and COMMISSION shall have access to any books,
records, and documents of CONSULTANT and its certified public accountants
(CPA) work papers that are pertinent to the CONTRACT and indirect cost
rates (ICR) for audit, examinations, excerpts, and transactions, and copies
thereof shall be furnished if requested. The Federal Highway Administration
(FHWA) or other authorized representative of the federal government shall
also have access to the records described in this paragraph, if federal funds
are used in this CONTRACT.
20. INSPECTION OF WORK. The CONSULTANT and any subconsultant shall
permit the COMMISSION, the STATE, and the FHWA or FTA if federal
participating funds are used in this CONTRACT, to review and inspect the project
activities and files at all reasonable times during the term of this CONTRACT
including review and inspection on a daily basis.
21. ACKNOWLEDGMENT. CONSULTANT shall acknowledge in all reports and
literature that the material is prepared for and on behalf of the COMMISSION.
22. WORK PRODUCTS/OWNERSHIP OF DATA. All material, data,
information, and written, graphic or other work produced under this CONTRACT
is subject to the unqualified and unconditional right of the COMMISSION to use,
reproduce, publish, display, and make derivative use of all such work, or any
part of it, free of charge and in any manner and for any purpose; and to
authorize others to do so. CONSULTANT shall have no property right therein
whatsoever.
A. Upon completion of all work under this CONTRACT, the COMMISSION shall be
entitled to and the CONSULTANT shall deliver to the COMMISSION reports,
investigations, appraisals, inventories, studies, analysis, drawing and data
estimated performed to that date, whether completed or not, and other such
materials as may have been prepared by CONSULTANTin performing this
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CONTRACT which is not CONSULTANT’s privileged information, as defined by
law or CONSULTANT’s personnel information along with all other property
belonging exclusively to the COMMISSION which is in the CONSULTANT’s
possession. Publication of the information derived from work performanced
or data obtained in connection with services rendered under this CONSTRACT
must be approved in writtin by the COMMISSION.
B. Additionally, it is agreed that the Parties intend this to be an CONTRACT for
services and each considers the products and results of the services to be
rendered by CONSULTANT hereunder to be work made for hire.
CONSULTANT acknowledges and agrees that the work (and all rights therein,
including, without limitation, copyright) belongs to and shall be the sole and
exclusive property of COMMISSION without restriction or limitation upon its
use or dissemination by COMMISSION.
C. Nothing herein shall constitute or be construed to be any representation by
CONSULTANT that the work product is suitable in any way for any other
project except the one detailed in this CONTRACT. Any reuse by
COMMISSION for another project or project location shall be at
COMMISSION’s sole risk.
D. Applicable patent rights provisions regarding rights to inventions shall be
included in the CONTRACT as appropriate (48 CFR 27, Subpart 27.3 - Patent
Rights under Government Contracts for federal-aid contracts).
E. The COMMISSION may permit copyrighting reports or other contract
products, subject to its rights in Section E below. If copyrights are
permitted, the agreement shall provide that the COMMISSION shall have the
royalty-free nonexclusive and irrevocable right to reproduce, publish, or
otherwise use; and to authorize others to use, the work for government
purposes.
F. If any of the work is subject to copyright, trademark, service mark, or
patent, CONSULTANT now grants to the COMMISSION a perpetual, royaltyfree, nonexclusive and irrevocable license to use, reproduce, publish, use in
the creation of derivative works, and display and perform the work, or any
part of it, and to grant to any third party a comparable and coextensive
sublicense.
23.

CONFIDENTIALITY OF DATA.

A. All financial, statistical, personal, technical, or other data and information
relative to COMMISSION’s operations, which are designated confidential by
COMMISSION and made available to CONSULTANT in order to carry out this
CONTRACT, shall be protected by CONSULTANT from unauthorized use and
disclosure.
B. Permission to disclose information on one occasion, or public hearing held by
COMMISSION relating to the CONTRACT, shall not authorize CONSULTANT to
further disclose such information, or disseminate the same on any other
occasion.
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C. CONSULTANT shall not comment publicly to the press or any other media
regarding the CONTRACT or COMMISSION’s actions on the same, except to
COMMISSION’s staff, CONSULTANT’s own personnel involved in the
performance of this CONTRACT, at public hearings or in response to
questions from agovernment entity.
D. CONSULTANT shall not issue any news release or public relations item of any
nature, whatsoever, regarding work performed or to be performed under this
CONTRACT without prior review of the contents thereof by COMMISSION,
and receipt of COMMISSION’S written permission.
E. All information related to the construction estimate is confidential, and shall
not be disclosed by CONSULTANT to any entity other than COMMISSION. All
of the materials prepared or assembled by CONSULTANT pursuant to
performance of this CONTRACT are confidential and CONSULTANT agrees
that they shall not be made available to any individual or organization
without the prior written approval of COMMISSION or except by court order.
If CONSULTANT or any of its officers, employees, or subconsultants does
voluntarily provide information in violation of this CONTRACT. CONSULTANT
shall indemnify and reimburse COMMISSION for any damages caused by
CONSULTANT releasing the information, including, but not limited to,
COMMISSION’s attorney’s fees and disbursements, including without
limitation experts’ fees and disbursements.
24. NATIONAL LABOR RELATIONS BOARD CERTIFICATION. In accordance
with Public CONTRACT Code Section 10296, CONSULTANT hereby states under
penalty of perjury that no more than one final unappealable finding of contempt
of court by a federal court has been issued against CONSULTANT within the
immediately preceding two-year period, because of CONSULTANT’s failure to
comply with an order of a federal court that orders CONSULTANT to comply with
an order of the National Labor Relations Board.
25. EVALUATION OF CONSULTANT. CONSULTANT’s performance will be
evaluated by COMMISSION. A copy of the evaluation will be sent to
CONSULTANT for comments. The evaluation together with the comments shall
be retained as part of the CONTRACT record.
26. DRUG-FREE WORKPLACE. CONSULTANT shall comply with the provisions
of Government Code § 8350 et seq., regarding Drug-Free Workplace
Certification, and with the U.S. DOT regulations "Drug-Free Workplace
Requirements Grants" in 49 CFR Part 29, Subpart F.
27.

CHANGE IN TERMS.

A. This Agreement may be amended or modified only by mutual written
agreement of the parties.
B. No alteration or variation of the terms of this CONTRACT shall be valid unless
made in writing and signed by the parties authorized to bind the parties; and
nor oral understanding or agreement not incorporated herein, shall be
binding on any of the parties hereto.
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C. CONSULTANT shall only commence work covered by an amendment after the
amendment is executed and notification to proceed has been provided by the
COMMISSION’s Contract Manager.
28. DISPUTES. This CONTRACT shall be construed under the laws of the State
of California. Pending final resolution of a dispute hereunder, CONSULTANT
shall proceed diligently with the performance of this CONTRACT and shall comply
with COMMISSION’s instructions.
Prior to either party commencing any legal action under this CONTRACT , the
parties agree to try in good faith, to settle any dispute amicably between them.
If a dispute has not been settled after thirty (30) days of good-faith negotiations
and as may be otherwise provided herein, then either party may commence
legal action against the other.
A. Any dispute, other than audit disputes, concerning a question of fact arising
under thisCONTRACT that is not disposed of by agreement shall be decided
by a committee consisting of the COMMISSION’s Contract Manager and
Executive Director, who may consider written or verbal information
submitted by the CONSULTANT. The committee’s determination regarding
such dispute shall be final unless the committee determines, in its sole
discretion, that the dispute shall be determined by the Board of
COMMISSION.
B. Not later than 30 days after completion of all deliverables necessary to
complete the plans, specifications and estimate, CONSULTANT may request
review by COMMISSION Governing Board of unresolved claims or disputes,
other than audit. The request for review will be submitted in writing.
C. Neither the pendency of a dispute, nor its consideration by the committee
will excuse the CONSULTANT from full and timely performance in accordance
with the terms of this CONTRACT.
29.

CLAIMS FILED BY COMMISSION’s CONSTRUCTION CONTRACTOR.

A. If claims are filed by COMMISSION’s construction contractor relating to work
performed by CONSULTANT’s personnel, and additional information or
assistance from CONSULTANT’s personnel is required in order to evaluate or
defend against such claims; CONSULTANT agrees to make its personnel
available for consultation with COMMISSION’S construction CONTRACT
administration and legal staff and for testimony, if necessary, at depositions
and at trial or arbitration proceedings.
B. CONSULTANT’s personnel that COMMISSION considers essential to assist in
defending against construction contractor claims will be made available on
reasonable notice from COMMISSION. Consultation or testimony will be
reimbursed at the same rates, including travel costs that are being paid for
CONSULTANT’s personnel services under this CONTRACT.
C. Services of CONSULTANT’s personnel in connection with COMMISSION’s
construction contractor claims will be performed pursuant to a written
contract amendment, if necessary, extending the termination date of this
CONTRACT in order to resolve the construction claims.
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30.

AUDIT REVIEW PROCEDURES.

A. Any dispute concerning a question of fact arising under an interim or postcompletion audit of this Agreement that is not disposed of by agreement,
shall be reviewed by the COMMISSION’S Contract Manager and Executive
Director
B. Not later than 30 days after issuance of the final audit report, the
CONSULTANT may request a review by the COMMISSION’S Executive
Director of unresolved audit issues. The request for review will be submitted
in writing. The Executive Director’s determination regarding such dispute
shall be final unless the Executive Director determines, in its sole discretion,
that the dispute shall be determined by the RTC COMMISSION.
C. Neither the pendency of a dispute nor its consideration by the COMMISSION
will excuse the CONSULTANT from full and timely performance, in accordance
with the terms of this CONTRACT.
D. CONSULTANT and subconsultants’ contracts, including cost proposals and
indirect cost rates (ICR), are subject to audits or reviews such as, but not
limited to, a CONTRACT Audit, an Incurred Cost Audit, an ICR Audit, or a
certified public accountant (CPA) ICR Audit Workpaper Review. If selected for
audit or review, the CONTRACT, Fee Schedule/Cost Proposal (Exhibit C) and
ICR and related workpapers, if applicable, will be reviewed to verify
compliance with 48 CFR, Part 31 and other related laws and regulations. In
the instances of a CPA ICR Audit Workpaper Review it is CONSULTANT’s
responsibility to ensure federal, state, or local government officials are
allowed full access to the CPA’s workpapers. The CONTRACT, cost proposal,
and ICR shall be adjusted by CONSULTANT and approved by COMMISSION
Contract Manager to conform to the audit or review recommendations.
CONSULTANT agrees that individual terms of costs identified in the audit
report shall be incorporated into the CONTRACT by this reference if directed
by COMMISSION at its sole discretion. Refusal by CONSULTANT to
incorporate audit or review recommendations, or to ensure that the Federal,
State, or local governments have access to CPA workpapers, will be
considered a breach of CONTRACT terms and cause for termination of the
CONTRACT and disallowance of prior reimbursed costs.
E. CONSULTANT’s Fee Schedule/Cost Proposal (Exhibit C) may be subject to a
CPA ICRA Audit Work Paper Review and/or audit by the Independent Office
of Audits and Investigation (IOAI). IOAI, at its sole discretion, may review
and/or audit and approve the CPA ICR documentation. The Fee
Schedule/Cost Proposal (Exhibit C) shall be adjusted by the CONSULTANT
and approved by the COMMISSION Contract Manager to conform to the Work
Paper Review recommendations included in the management letter or audit
recommendations included in the audit report. Regular by the CONSULTANT
to incorporate the Work Paper Review recommendations included in the
management letter or audit recommendations included in the audit report
will be considered a breach of the CONTRACT terms and cause for
termination of the CONTRACT and disallowance of prior reimbursed costs.
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1) During IOAI’s review of the ICR audit work papers created by the
CONSULTANT’s independent CPA, IOAI will work with the CPA and/or
CONSULTANT toward a resolution of issues that arise during the
review. Each party agrees to use its best efforts to resolve any audit
disputes in a timely manner. If IOAI identifies significant issues during
the review and is unable to issue a cognizant approval letter,
COMMISSION will reimburse the CONSULTANT at an accepted ICR
until a FAR (Federal Acquisition Regulation) compliant ICR {e.g. 48
CFR Part 31; GAGAS (Generally Accepted Auditing Standards); CAS
(Cost Accounting Standards), if applicable; in accordance with
procedures and guidelines of the American Association of State
Highways and Transportation Officials (AASHTO) Audit Guide; and
other applicable procedures and guidelines}is received and approved
by IOAI.
Accepted rates will be as follows:
a.
If the proposed rate is less than one hundred fifty percent
(150%) - the accepted rate reimbursed will be ninety percent (90%)
of the proposed rate.
b.
If the proposed rate is between one hundred fifty percent
(150%) and two hundred percent (200%) - the accepted rate will be
eighty-five percent (85%) of the proposed rate.
c.
If the proposed rate is greater than two hundred percent
(200%) - the accepted rate will be seventy-five percent (75%) of the
proposed rate.
2.

If IOAI is unable to issue a cognizant letter per paragraph E.1. above,
IOAI may require CONSULTANT to submit a revised independent CPAaudited ICR and audit report within three months of the effective date
of the management letter. IOAI will then have up to six (6) months to
review the CONSULTANT’s and/or the independent CPA’s revisions.

3.

If the CONSULTANT fails to comply with the provisions of this
paragraph E, or if IOAI is still unable to issue a cognizant approval
letter after the revised independent CPA audited ICR is submitted,
overhead cost reimbursement will be limited to the accepted ICR that
was established upon initial rejection of the ICR and set forth in
paragraph E.1. above for all rendered services. In this event, this
accepted ICR will become the actual and final ICR for reimbursement
purposes under this AGREEMENT.

4.

CONSULTANT may submit to COMMISSION final invoice only when all
of the following items have occurred: (1) IOAI accepts or adjusts the
original or revised independent CPA audited ICR; (2) all work under
this AGREEMENT has been completed to the satisfaction of
COMMISSION; and, (3) IOAI has issued its final ICR review letter. The
CONSULTANT MUST SUBMIT ITS FINAL INVOICE TO COMMISSION no
later than sixty (60) calendar days after occurrence of the last of these
items. The accepted ICR will apply to this AGREEMENT and all other
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agreements executed between COMMISSION and the CONSULTANT,
either as a prime or subconsultant, with the same fiscal period ICR.
31.

SUBCONTRACTING.

A. The CONSULTANT is responsible for performing the work required under the
CONTRACT in a manner acceptable to COMMISSION. The CONSULTANT’s
organization and all associated consultants and subconsultants must be
identified in Article 1 of this CONTRACT or the Fee Schedule/Cost Proposal
(Exhibit C). If the CONSULTANT wishes to use a subconsultant not specified
in this CONTRACT or Exhibit C, prior written approval must be obtained from
the local agency. The subcontract must contain all required provisions of this
CONTRACT. All subawards must include adequate oversight, management,
and administration of engineering and design related consultant services and
be administered in accordance with State laws and procedures specified in
23 U.S.C.106(g)(4) and 2 CFR 200.331.
B. Nothing contained in this CONTRACT or otherwise, shall create any
contractual relation between COMMISSION and any subconsultant(s), and no
subcontract shall relieve CONSULTANT of its responsibilities and obligations
hereunder. CONSULTANT agrees to be as fully responsible to COMMISSION
for the acts and omissions of its subconsultant(s) and of persons either
directly or indirectly employed by any of them as it is for the acts and
omissions of persons directly employed by CONSULTANT. CONSULTANT’s
obligation to pay its subconsultant(s) is an independent obligation from
COMMISSION’S obligation to make payments to the CONSULTANT.
C. The CONSULTANT shall perform the work contemplated with resources
available within its own organization; and no portion of the work pertinent to
this CONTRACT shall be subcontracted without prior written authorization by
the COMMISSION’S Contract Manager, except that, which is expressly
identified in the approved Fee Schedule/Cost Proposal (Exhibit C).
D. CONSULTANT or subconsultant shall pay to any subconsultant, not later than
fifteen (15) days after receipt of each progress payment, unless otherwise
agreed to in writing, the respective amounts allowed CONSULTANT on
account of the work performed by the subconsultants, to the extent of each
subconsultant’s interest therein. In the event that there is a good faith
dispute over all or any portion of the amount due on a progress payment
from CONSULTANT or subconsultant to a subconsultant, CONSULTANT or
subconsultant may withhold no more than 150 percent of the disputed
amount. Any violation of this requirement shall constitute a cause for
disciplinary action and shall subject the licensee to a penalty, payable to the
subconsultant, of 2 percent of the amount due per month for every month
that payment is not made.
In any action for the collection of funds wrongfully withheld, the prevailing
party shall be entitled to his or her attorney’s fees and costs. The sanctions
authorized under this requirement shall be separate from, and in addition to,
all other remedies, either civil, administrative, or criminal. This clause
applies to both DBE and non-DBE subconsultants.
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E. All subcontracts entered into as a result of this CONTRACT shall contain all
the provisions stipulated in this CONTRACT to be applicable to
subconsultants.
E. Any substitution of subconconsultants must be approved in writing by the
COMMISSION’s Contract Manager prior to the start of work by the
subconsultant.
F. The CONSULTANT hereby agrees that neither CONSULTANT, nor any firm
affiliated with the CONSULTANT, will bid on or enter into any construction
CONTRACT, or on any CONTRACT to provide construction inspection for any
construction project resulting from this CONTRACT. An affiliated firm is one
which is subject to the control of the same persons through joint-ownership,
or otherwise.
G. Except for subconsultants whose services are limited to providing surveying
or materials testing information, no subconsultant who has provided design
services in connection with this CONTRACT shall be eligible to bid on or enter
into any construction contract, or on any contract to provide construction
inspection for any construction project resulting from this CONTRACT.
32.

EQUIPMENT PURCHASE.

A. Prior authorization in writing, by COMMISSION’s Contract Manager shall be
required before CONSULTANT enters into any unbudgeted purchase order, or
subcontract exceeding $5,000 for supplies, equipment, or CONSULTANT
services. CONSULTANT shall provide an evaluation of the necessity or
desirability of incurring such costs.
B. For purchase of any item, service or consulting work not covered in
CONSULTANT’s Fee Schedule/Cost Proposal (Exhibit C) and exceeding $5,000
with prior authorization by COMMISSION’s Contract Manager, three
competitive quotations must be submitted with the request, or the absence
of proposal must be adequately justified.
C. Any equipment purchased as a result of this CONTRACT is subject to the
following:
1.
“CONSULTANT shall maintain an inventory of all nonexpendable
property. Nonexpendable property is defined as having a useful life of at
least two years and an acquisition cost of $5,000 or more. If the purchased
equipment needs replacement and is sold or traded in, COMMISSION shall
receive a proper refund or credit at the conclusion of the CONTRACT, or if the
CONTRACT is terminated, CONSULTANT may either keep the equipment and
credit COMMISSION in an amount equal to its fair market value, or sell such
equipment at the best price obtainable at a public or private sale, in
accordance with established COMMISSION procedures; and credit
COMMISSION in an amount equal to the sales price. If CONSULTANT elects
to keep the equipment, fair market value shall be determined at
CONSULTANT’s expense, on the basis of a competent independent appraisal
of such equipment. Appraisals shall be obtained from an appraiser mutually
agreeable to by COMMISSION and CONSULTANT, if it is determined to sell
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the equipment, the terms and conditions of such sale must be approved in
advance by COMMISSION.”
2. Regulation 2 CFR, Part 200 requires a credit to Federal funds when
participating equipment with a fair market value greater than $5,000 is
credited to the project.
33.

STATE PREVAILING WAGE RATES.

A. CONSULTANT shall comply with the State of California’s General Prevailing
Wage Rate requirements in accordance with California Labor Code, Section
1770, and all Federal, State, and local laws and ordinances applicable to the
work, as may be amended.
B. No CONSULTANT or subconsultant may be awarded a contract containing
public work elements unless registered with the Department of Industrial
Relations (DIR) pursuant to Labor Code 1725.5. Registration with DIR must
be maintained throughout the entire term of the contract, including any
subsequent amendments.
C. The CONSULTANT shall comply with all of the applicable provisions of the
California Labor Code requiring the payment of prevailing wages. The
General Prevailing Wage Rate Determination applicable to work under this
CONTRACT are available and on file with the Department of Transportation’
Regional/District Labor Compliance Officer.
(https://dot.ca.gov/programs/construction/labor-compliance). These wage
rates are made a specific part of this CONTRACT by reference pursuant to
Labor Code §1773.2 and will be applicable to work performed at a
construction project site. Prevailing wages will be applicable to all inspection
work performed at COMMISSION construction sites, at COMMISSION facilities
and at off-site locations that are set up by the construction contractor or one
of its subcontractors solely and specifically to serve COMMISSION projects.
Prevailing wage requirements do not apply to inspection work performed at
the facilities of vendors and commercial materials suppliers that provide
goods and services to the general public.
D. General Prevailing Wage Rate Determinations applicable to this project may
also be obtained from the Department of Industrial Relations website at
https://www.dir.ca.gov/.
E. Payroll Records
1.
Each CONSULTANT and Subconsultant shall keep accurate certified
payroll records and supporting documents as mandated by Labor Code
§1776 and as defined in 8 CCR §16000 showing the name, address, social
security number, work classification, straight time and overtime hours
worked each day and week, and the actual per diem wages paid to each
journeyman, apprentice, worker, or other employee employed by the
CONSULTANT or Subconsultant in connection with the public work. Each
payroll record shall contain or be verified by a written declaration that it is
made under penalty of perjury, stating both of the following:
a. The information contained in the payroll record is true and correct.
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b. The employer has complied with the requirements of Labor Code
§1771, §1811, and §1815 for any work performed by his or her
employees on the public works project.
2.
The payroll records enumerated under paragraph (1) above shall be
certified as correct by the CONSULTANT under penalty of perjury. The
payroll records and all supporting documents shall be made available for
inspection and copying by COMMISSION representatives at all reasonable
hours at the principal office of the CONSULTANT. The CONSULTANT shall
provide copies of certified payrolls or permit inspection of its records as
follows:
a. A certified copy of an employee's payroll record shall be made
available for inspection or furnished to the employee or the employee's
authorized representative on request.
b. A certified copy of all payroll records enumerated in paragraph (1)
above, shall be made available for inspection or furnished upon
request to a representative of COMMISSION, the Division of Labor
Standards Enforcement and the Division of Apprenticeship Standards
of the Department of Industrial Relations or other party given the right
to inspect the payroll records under state law. Certified payrolls
submitted to COMMISSION, the Division of Labor Standards
Enforcement and the Division of Apprenticeship Standards shall not be
altered or obliterated by the CONSULTANT.
c. The public shall not be given access to certified payroll records by the
CONSULTANT, but shall be available upon request made through
COMMISSION or the Department of Industrial Relations.. The
CONSULTANT is required to forward any requests for certified payrolls
to the COMMISSION Contract Administrator by both email and U.S.
mail nolater than the business day following receipt of the request.
3)
Each CONSULTANT shall submit a certified copy of the records
enumerated in paragraph (1) above, to the entity that requested the records
within ten (10) calendar days after receipt of a written request.
4.
Any copy of records made available for inspection as copies and
furnished upon request to the public or any public agency by COMMISSION
shall be marked or obliterated in such a manner as to prevent disclosure of
each individual's name, address, and social security number. The name and
address of the CONSULTANT or Subconsultant performing the work shall not
be marked or obliterated.
5.
The CONSULTANT shall inform COMMISSION of the location of the
records enumerated under paragraph (1) above, including the street
address, city and county, and shall, within five (5) working days, provide a
notice of a change of location and address.
6.
In the event the CONSULTANT or subconsultant fails to comply within
the ten (10) day period, he or she shall, as a penalty to COMMISSION,
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forfeit one hundred dollars ($100) for each calendar day, or portion thereof,
for each worker, until strict compliance is effectuated. Such penalties shall
be withheld by COMMISSION from payments then due. CONSULTANT is not
subject to a penalty assessment pursuant to this section due to the failure of
a subconsultant to comply with this section.
F. When prevailing wage rates apply, the CONSULTANT is responsible for
verifying compliance with certified payroll requirements. Invoice payment
will not be made until the invoice is approved by the COMMISSION Contract
Manager.
G. Penalty
1.
The CONSULTANT and any of its subconsultants shall comply with
Labor Code §1774 and §1775. Pursuant to Labor Code §1775, the
CONSULTANT and any subconsultant shall forfeit to the COMMISSION a
penalty of not more than two hundred dollars ($200) for each calendar day,
or portion thereof, for each worker paid less than the prevailing rates as
determined by the Director of DIR for the work or craft in which the worker
is employed for any public work done under the CONTRACT by the
CONSULTANT or by its subconsultant in violation of the requirements of the
Labor Code and in particular, Labor Code §§1770 to 1780, inclusive.
2.
The amount of this forfeiture shall be determined by the Labor
Commissioner and shall be based on consideration of mistake, inadvertence,
or neglect of the CONSULTANT or subconsultant in failing to pay the correct
rate of prevailing wages, or the previous record of the CONSULTANT or
subconsultant in meeting their respective prevailing wage obligations, or the
willful failure by the CONSULTANT or subconsultant to pay the correct rates
of prevailing wages. A mistake, inadvertence, or neglect in failing to pay the
correct rates of prevailing wages is not excusable if the CONSULTANT or
subconsultant had knowledge of the obligations under the Labor Code. The
CONSULTANT is responsible for paying the appropriate rate, including any
escalations that take place during the term of the CONTRACT.
3.
In addition to the penalty and pursuant to Labor Code §1775, the
difference between the prevailing wage rates and the amount paid to each
worker for each calendar day or portion thereof for which each worker was
paid less than the prevailing wage rate shall be paid to each worker by the
CONSULTANT or subconsultant.
4.
If a worker employed by a subconsultant on a public works project is
not paid the general prevailing per diem wages by the subconsultant, the
prime CONSULTANT of the project is not liable for the penalties described
above unless the prime CONSULTANT had knowledge of that failure of the
subconsultant to pay the specified prevailing rate of wages to those workers
or unless the prime CONSULTANT fails to comply with all of the following
requirements:
a. The CONTRACT executed between the CONSULTANT and the
subconsultant for the performance of work on public works projects
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shall include a copy of the requirements in Labor Code §§ 1771, 1775,
1776, 1777.5, 1813, and 1815.
b. The CONSULTANT shall monitor the payment of the specified general
prevailing rate of per diem wages by the subconsultant to the
employees by periodic review of the certified payroll records of the
subconsultant.
c. Upon becoming aware of the subconsultant’s failure to pay the
specified prevailing rate of wages to the subconsultant’s workers, the
CONSULTANT shall diligently take corrective action to halt or rectify
the failure, including but not limited to, retaining sufficient funds due
the subconsultant for work performed on the public works project.
d. Prior to making final payment to the subconsultant for work performed
on the public works project, the CONSULTANT shall obtain an affidavit
signed under penalty of perjury from the subconsultant that the
subconsultant had paid the specified general prevailing rate of per
diem wages to the Subconsultant’s employees on the public works
project and any amounts due pursuant to Labor Code §1813.
5.
Pursuant to Labor Code §1775, COMMISSION shall notify the
CONSULTANT on a public works project within fifteen (15) calendar days of
receipt of a complaint that a subconsultant has failed to pay workers the
general prevailing rate of per diem wages.
6.
If COMMISSION determines that employees of a subconsultant were
not paid the general prevailing rate of per diem wages and if COMMISSION
did not retain sufficient money under the CONTRACT to pay those employees
the balance of wages owed under the general prevailing rate of per diem
wages, the CONSULTANT shall withhold an amount of moneys due the
subconsultant sufficient to pay those employees the general prevailing rate
of per diem wages if requested by COMMISSION.
H. Hours of Labor: Eight (8) hours labor constitutes a legal day's work. The
CONSULTANT shall forfeit, as a penalty to the COMMISSION, twenty-five
dollars ($25) for each worker employed in the execution of the CONTRACT
by the CONSULTANT or any of its subconsultants for each calendar day
during which such worker is required or permitted to work more than eight
(8) hours in any one calendar day and forty (40) hours in any one calendar
week in violation of the provisions of the Labor Code, and in particular
§§1810 to 1815 thereof, inclusive, except that work performed by employees
in excess of eight (8) hours per day, and forty (40) hours during any one
week, shall be permitted upon compensation for all hours worked in excess
of eight (8) hours per day and forty (40) hours in any week, at not less than
one and one-half (1.5) times the basic rate of pay, as provided in §1815.
I. Employment of Apprentices
1.
Where either the CONTRACT or the subcontract exceeds thirty
thousand dollars ($30,000), the CONSULTANT and any subconsultants under

7-33

him or her shall comply with all applicable requirements of Labor Code §§
1777.5, 1777.6 and 1777.7 in the employment of apprentices.
2.
CONSULTANTs and subconsultants are required to comply with all
Labor Code requirements regarding the employment of apprentices, including
mandatory ratios of journey level to apprentice workers. Prior to
commencement of work, CONSULTANT and subconsultants are advised to
contact the DIR Division of Apprenticeship Standards website
athttps://www.dir.ca.gov/das/, for additional information regarding the
employment of apprentices and for the specific journey-to- apprentice ratios
for the CONTRACT work. The CONSULTANT is responsible for all
subconsultants’ compliance with these requirements. Penalties are specified
in Labor Code §1777.7.
E. When prevailing wages apply to the services described in the scope of work,
transportation and subsistence costs shall be reimbursed at the minimum
rates set by the Department of Industrial Relations (DIR) as outlined in the
applicable Prevailing Wage Determination. See http://www.dir.ca.gov.
Note: The Federal “Payment of Predetermined Minimum Wage” applies only to
federal-aid construction contracts.
35. REBATES, KICKBACKS OR OTHER UNLAWFUL CONSIDERATION. The
CONSULTANT warrants that this CONTRACT was not obtained or secured
through rebates, kickbacks, or other unlawful consideration, either promised or
paid to any COMMISSION employee. For breach or violation of this warranty,
COMMISSION shall have the right in its discretion; to terminate the CONTRACT
without liability; to pay only for the value of the work actually performed; or to
deduct from the CONTRACT price; or otherwise recover the full amount of such
rebate, kickback or other unlawful consideration.
36.
BROKERAGE OR OTHER FEES. CONSULTANT warrants that no person or
selling agency has been employed or retained to solicit or secure this CONTRACT
upon an agreement or understanding, for a commission, percentage, brokerage
or contingent, excepting bona fide employees or bona fide commercial or selling
agencies maintained by the CONSULTANT for the purpose of securing business.
. For breach or violation of this warranty, the COMMISSION shall have the right
to annul this agreement without liability, or at its discretion to deduct from the
agreement price or consideration, or otherwise recover, the full amount of such
fee, commission, percentage, brokerage fee, gift or contingent fee.”
37. NOTIFICATION. All notices hereunder and communications regarding
interpretation of the terms of this CONTRACT and changes thereto, shall be
effected by the mailing thereof by registered or certified mail, return receipt
requested, postage prepaid, and addressed or emailing with delivery receipt
requested as follows:
CONSULTANT:

Mark Thomas & Company, Inc.
Julie Passalacqua, P.E., Project Manager
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2833 Junction Ave #110, San Jose, CA 95134
jpassalacqua@markthomas.com
COMMISSION:

38.

Santa Cruz County Regional Transportation Commission
(SCCRTC)
Sarah Christensen, P.E., Contract Manager
1523 Pacific Ave, Santa Cruz, CA 95060

FORCE MAJEURE

Neither COMMISSION nor CONSULTANT will be liable for any breach or failure to
perform under this CONTRACT or any other documents incorporated by
reference herein if such breach or failure to perform is due to acts beyond the
reasonable control of such party, which include by way of illustration, but not
limitation, acts of God or public enemy, acts of federal, state, or local
government, either in its sovereign or contractual capacity, fire, floods,
epidemics and quarantines, civil disobedience, strikes, lock-outs, freight
embargoes, or severe weather provided, however, that party which has been so
affected will promptly give written notice to the other of the fact that it is unable
to so perform and the cause(s) therefore. The party claiming force majeure
shall promptly notify the other party of the termination of the event and shall
resume its performance under this CONTRACT immediately upon the cessation
of such cause(s). During the period that the performance by one of the parties
of its obligations under this CONTRACT has been suspended because of an event
of force majeure, the other party may likewise suspend the performance of its
obligations under this CONTRACT to the extent that the suspension is
reasonable.
39.

COMPLETE CONTRACT.

A. CONTRACT: The two parties to this CONTRACT, who are the before named
CONSULTANT and the before named COMMISSION, hereby agree that this
CONTRACT constitutes the entire CONTRACT which is made and concluded in
duplicate between the two parties. Both of these parties for and in
consideration of the payments to be made, conditions mentioned, and work
to be performed; each agree to diligently perform in accordance with the
terms and conditions of this CONTRACT as evidenced by the signatures
below.
B. COMMISSION DESIGNEE: The Executive Director of COMMISSION, or his or
her designee, shall have the authority to act for and exercise any of the
rights of COMMISSION as set forth in this CONTRACT subsequent to, and in
accordance with the authorization granted by the COMMISSION.
C. COMPLETE AGREEMENT, INCLUDING ATTACHMENTS. This CONTRACT
includes all exhibits, attachments, and documents incorporated herein and
made applicable by reference, constitutes the complete and exclusive
statement of the terms and conditions of the CONTRACT between
COMMISSION and CONSULTANT, and supersedes all prior representations,
understandings and communications. The invalidity in whole or in part of
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any term or condition of this CONTRACT shall not affect the validity of other
terms or conditions. The COMMISSION’s waiver of CONSULTANT's
performance of any term(s) or condition(s) of this CONTRACT shall not be
construed as a waiver for any future performance of such term(s) or
conditions(s).
Attachments are:
• Exhibit A: Scope of Services
• Exhibit B: Fee Schedule/Cost Proposal (Exhibit 10-H)
• Exhibit C: Consultant Certification of Contract Costs and Financial
Management System (Exhibit 10-K)
Each of the undersigned represents and warrants that he or she is duly authorized
to execute and deliver this Agreement and that such execution is binding upon the
entity for which he or she is executing this document.
IN WITNESS WHEREOF, the parties hereto have caused this Agreement No. 2124 to
be executed on the date first written above.
1. CONSULTANT

2. SANTA CRUZ COUNTY REGIONAL
TRANSPORTATION COMMISSION

By: _______________________________
SIGNED

By:

_____________________________
SIGNED

_________________________________
PRINTED

______________________________
PRINTED

DATE: _________________________

DATE: _______________________

Company Name:
Address:
Telephone:
Email:

Mark Thomas & Company, Inc.
2833 Junction Ave #110, San Jose, CA 95134
(408) 453-5373
info@markthomas.com

3. APPROVED AS TO INSURANCE:

4. APPROVED AS TO FORM:

______________________________
RTC Administrative Services Officer

__________________________________
COMMISSION Counsel

DATE: _______________________

DATE: ___________________________

DISTRIBUTION:
•
•

RTC Fiscal & Contract Manager
CONSULTANT
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EXHIBIT A
Scope of On-Call Civil and Structural Engineering Services
The scope of work for this on‐call services contract will vary as the need arises
and will be at the discretion of the RTC. Services may include but are not
limited to those described below.
GENERAL SCOPE OF WORK
Prospective bidders should assemble a complete team which at a
minimum has expertise in, civil, structures, bridge inspection, rail, and
environmental services. The team is required to be familiar with the
requirements of AREMA, FRA, FHWA, Caltrans District 5 Local Assistance,
Santa Cruz County, and local City requirements.
The professional services may include, but not be limited to, the
following: land surveying, hydrologic and hydraulic analysis,
landscape/grading design, railroad design, roadway design, drainage and
flood control design, utility locating and conflict analysis or other similar
engineering services, structural design and inspection, and
environmental engineering. These services may result in the preparation
of engineering reports, public presentations or the preparation of plans,
specifications, and estimates suitable for the public bidding process.
The following is a list of the types of consulting services currently
anticipated. Bidders must assemble a team which at a minimum has
expertise in all of the items listed below:
•
•
•
•
•
•
•
•
•
•

Drainage infrastructure analysis and design, including hydrology and
hydraulic analysis.
Land surveying.
Geotechnical services.
Grading and slope stabilization design.
Bridge inspection, load rating, analysis and design.
Structural analysis and design for retaining walls, box culverts,
foundations, etc.
Drainage culvert design and inspection.
Trail design.
Railroad at-grade crossings.
Environmental services included but not limited to permitting and
preparation of technical studies, as well as understanding of California
Environmental Quality Act (CEQA) and National Environmental Policy
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•

•
•
•
•
•
•
•
•
•

Act (NEPA) compliance.
Any necessary design associated with repair of the railroad ties, rails,
ballast, and associated controlling equipment. Scope could
potentially include accommodations for conversion of use (e.g., from
freight to other use, including multiuse trail and/or future passenger
rail).
Track inspections.
Erosion control and design of Best Management Practices.
Floodplain analyses.
Mapping existing utilities and evaluating new/existing utility conflicts.
Right-of-Way mapping and engineering services.
Preparation of engineering plans, specifications, and estimates
(PS&E) in RTC approved format.
Design support during construction including attendance at
construction meetings, responses to requests for information, review
of contract submittals, and design changes during construction.
Federal Railroad Administration (FRA) compliant bridge and culvert
inspections.
Structural analysis of bridges for the purpose of converting to a
different use (ie. Pedestrian/bicycle bridge, passenger rail).

Additional requirements are as follows:
1. The Consultant’s Project Manager shall be available for meetings as
needed to discuss issues related to task orders.
2. All work shall be performed and delivered in English Standard Units or as
required by the RTC.
3. All survey work shall be performed on CCS/NAD 83 horizontal coordinates
and use true NAVD 88 vertical controls.
Plans and Maps shall be submitted in the AutoCAD format in use by the RTC
at the time of issuance of the task order, point files shall be submitted in ASCII
format, and any estimates, schedules, or reports shall be submitted in
Microsoft Office format.
All anticipated items of labor, material and equipment not specified in detail
that are incidental to or necessary for providing engineering services shall be
included in the LAPM Exhibit 10-H.
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SANTA CRUZ COUNTY REGIONAL TRANSPORTATION COMMISSION
TDA REVENUE REPORT
FY 2021/2022

FY20 - 21
ACTUAL
REVENUE

MONTH
JULY

FY21 - 22
ESTIMATE
REVENUE

FY21 - 22
ACTUAL
REVENUE

DIFFERENCE
AS % OF
DIFFERENCE PROJECTION

CUMULATIVE
% OF
ACTUAL TO
PROJECTION

1,016,646

954,838

1,180,089

225,250

23.59%

123.59%

AUGUST

748,355

702,858

947,834

244,976

34.85%

128.37%

SEPTEMBER

932,896

876,180

1,164,146

1,093,371

NOVEMBER

670,297

629,546

DECEMBER

866,405

813,731

JANUARY

898,170

843,565

1,074,000

1,008,706

MARCH

741,758

696,663

APRIL

891,479

837,281

MAY

821,015

771,101

JUNE

908,248

853,031
2,127,923

470,227

4.66%

21%

OCTOBER

FEBRUARY

TOTAL

10,733,415

10,080,871

Note: FY2020-21 Revenue estimate updated at May 6, 2021 RTC meeting.
I:\FISCAL\TDA\MonthlyReceipts\FY2022\[FY2022 TDA Receipts.xlsx]FY2022
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SCCRTC
TRANSPORTATION TAX REGIONAL TRANSPORTATION FUND (TTRTF) - MEASURE D
SUMMARY OF REVENUE ALLOCATION BY MONTH
FY2022 ENDING JUNE 30, 2022
JULY
2,649,497.47
2,649,497.47

AUGUST
2,186,124.59
2,186,124.59

TOTAL
4,835,622.06
4,835,622.06

YEAR END
ADJUSTMENT
0.00
0.00

ADJUSTED
TOTAL
4,835,622.06
4,835,622.06

26,494.97
24,110.43
13,056.25
6,666.67
70,328.32

21,861.25
19,893.73
6,835.75
4,944.44
53,535.17

48,356.22
44,004.16
19,892.00
11,611.11
123,863.49

0.00
0.00
0.00
0.00
0.00

48,356.22
44,004.16
19,892.00
11,611.11
123,863.49

2,579,169.15

2,132,589.42

4,711,758.57

-

4,711,758.57

30%

773,750.75

639,776.82

1,413,527.57

-

1,413,527.57

Fixed $
Fixed $

27,777.78
13,888.89
41,666.67

27,777.78
13,888.89
41,666.67

55,555.56
27,777.78
83,333.33

0.00
0.00
0.00

55,555.56
27,777.78
83,333.33

5.0878%
22.5429%
4.8626%
15.4078%
52.0989%
100%

37,246.67
165,033.15
35,598.30
112,798.40
381,407.55
732,084.08

30,430.40
134,831.51
29,083.69
92,155.90
311,608.65
598,110.16

67,677.07
299,864.67
64,682.00
204,954.30
693,016.21
1,330,194.24

0.00

67,677.07
299,864.67
64,682.00
204,954.30
693,016.21
1,330,194.24

2. HWY Corridors - 729300/75383

25%

644,792.29

533,147.35

1,177,939.64

-

1,177,939.64

3. TRANSIT/PARATRANSIT - 729400/75384
Santa Cruz Metro (SCMTD) 16%
Community Bridges - V127587 - 4%

20%
80%
20%

515,833.83
412,667.06
103,166.77

426,517.88
341,214.31
85,303.58

942,351.71
753,881.37
188,470.34

-

942,351.71
753,881.37
188,470.34

4. ACTIVE TRANSPORTATION - 729500/75385

17%

438,458.76

362,540.20

800,998.96

-

800,998.96

5. RAIL CORRIDOR - 729600/75386

8%

206,333.53

170,607.15

376,940.69

-

376,940.69

2,579,169.15

2,132,589.42

4,711,758.57

-

4,711,758.57

2,649,497.47

2,186,124.59

4,835,622.06

0.00

4,835,622.06

KEY/OBJECT
729000/40186

GROSS
BOE FEES

RATE

NET
ADMINISTRATION & IMPLEMENTATION - 729100/75381
ADMINISTRATION - SALARIES & BENEFITS
O/H ADMIN
SALARIES & O/H IMPLEME& OVERSIGHT
SERVICES & SUPPLIES

1%

Subtotal
TO DISTRIBUTE TO INVESTMENT CATEGORIES
1. NEIGHBORHOOD - 729200/75382
SLV SR9
HWY 17 Wildlife

City of Capitola - V100207
City of Santa Cruz - V110467
City of Scotts Valley - V102713
City of Watonville - V1728
County of Santa Cruz

DISTRIBUTED TO INVESTMENT CATEGORIES
TOTAL ADMIN & IMPLEM AND INVESTMENT CATEGORIES

100%

I:\FISCAL\Measure D\2Distribution To Investment Category\FY2021\[FY2021 03 September 2020 Measure D Distribution.xlsx]Summary
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AGENDA: September 2, 2021
TO:

Santa Cruz County Regional Transportation Commission

FROM:

Sarah Christensen, P.E. and Jason Thompson, Transportation
Planning Technician

RE:

Labor Compliance Platform Procurement

RECOMMENDATIONS
Staff recommends that the Regional Transportation Commission (RTC) adopt
a resolution (Attachment 1) authorizing the Executive Director to procure the
labor compliance program LCP Tracker for a total not to exceed amount of
$9,200.

BACKGROUND
Construction contractors working on public works projects must be paid
prevailing wages determined by the Department of Industrial Relations (DIR)
based on the classification of the worker. Public works projects are defined
as construction, alteration, installation, or repair work done under contract
and paid in whole or in part out of public funds, including federal, state, or
local funds. It can include pre- and post-construction activities related to a
public works project. The RTC is an awarding body that awards contracts for
public works which requires RTC to ensure contractors pay prevailing wages,
in compliance with public works laws.
Since the purchasing the Santa Cruz Branch Rail Line and passing of
Measure D, the RTC’s role in delivering capital projects and maintenance has
grown significantly. Staff time spent on labor compliance has grown
significantly based on this increased workload.
DISCUSSION
All consultants and sub-consultants are required to pay prevailing wages to
employees working on public works projects. The RTC is required to ensure
all contractors/sub-contractors working on its public work projects comply
with labor and public works laws and report suspected public works
violations to the Labor Commissioner. To comply, RTC collects and reviews
labor compliance documents including certified payrolls, fringe benefit
statements, statements of compliance, proof of submission of payroll to the
DIR, and apprenticeship documents for all contractors and subcontractors
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Labor Compliance Platform Procurement

Page 2 of 3

working on RTC public works projects. In addition, field inspections are
required to verify work performed by each individual is consistent with
documentation, including prevailing wage classifications. Periodic labor
compliance interviews are conducted to further investigate whether
contractors are in compliance and actually paying the wages reported.
The RTC currently has 22 contracts with work subject to prevailing wages
with a combined value totaling approximately $13.5M, 10 of which are
construction/maintenance contracts and 22 are Architecture & Engineering
(A&E) contracts. For larger infrastructure repair construction contracts such
as bridge and storm damage repairs, the RTC includes the field and office
prevailing wage reviews/inspections in the scope of work for construction
management consultant contracts. For smaller projects, maintenance, and
A&E contracts, RTC staff performs labor compliance activities in-house.
There are web-based platforms available to purchase that are designed to
streamline the labor compliance process, by requiring contractors and subcontractors to upload all required prevailing wage documents. The platforms
also provide tools for field interviews and inspections. Automatic reviews of
the labor compliance documents occur which are compared to the field
interviews and inspections to ensure compliance. A web-based labor
compliance platform is a cost effective and efficient method to meet the
labor compliance requirements and is commonly used by Public Works
entities with sizeable construction programs.
Staff researched and received demonstrations from three labor compliance
programs: LCP Tracker, EMars, and Elation. All the programs met the
needs of the RTC; however, LCP tracker is the most cost efficient considering
the types of the SCCRTC’s public works projects. The web-based platform is
anticipated to save time and money by reducing the amount of in-house
staff time needed for labor compliance and will also save on consultant costs
of the RTC’s newly awarded On-Call Construction Management contract.
The startup fee of $3,950 includes configuration and set up of RTC’s
account, web training sessions for staff, consultants, and contractors,
unlimited user licenses for 1-year, data storage, and on-demand training
and support. The annual cost of LCP tracker is $3,450 and is based on the
number of open/active contracts subject to prevailing wages the RTC has
within a one-year period. Staff recommends purchasing the Daily Reporter
application add-on at an annual cost of $1,800, which will allow field staff to
automatically load labor inspection information into the LCP Tracker system,
making reviews more efficient and organized. The fees for LCP Tracker and
Daily Reporter are adjusted annually based on the combined value of
contracts based on the LCP Tracker fee schedule and are pro-rated monthly
if the contract values exceed the level purchased. Staff recommends that
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Labor Compliance Platform Procurement
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the RTC approve a resolution (Attachment 1) authorizing the
Executive Director to procure the labor compliance program for an
upfront cost of $3,950 and first-year cost of $5,250 for a total notto-exceed amount of $9,200. Future year’s fees will be proposed as part
of the future annual budget adoption process based on the combined value
of contracts with work subject to prevailing wages of the RTC at that time.
FISCAL IMPACT
The current FY21/22 budget includes sufficient funds to procure the
prevailing wage compliance platform. Staff anticipates the staff and
consultant time saved by procuring the prevailing wage compliance platform
will have an overall net reduction of funds used for prevailing wage
compliance. Future year’s fees for the prevailing wage compliance platform
will be proposed as part of the annual budget adoption process based on the
combined value of contracts of the RTC at that time.
SUMMARY
Since the purchasing the Santa Cruz Branch Rail Line and passing of
Measure D, the RTC’s role in delivering capital projects and maintenance has
grown significantly which includes compliance with labor laws for contracted
work subject to prevailing wages. Staff researched and received
demonstrations from three labor compliance programs and recommends
using LCP Tracker as a platform for labor compliance.
ATTACHMENTS:
1. Resolution
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ATTACHMENT 1

RESOLUTION NO.
Adopted by the Santa Cruz County Regional Transportation Commission
on the date of September 2, 2021
on the motion of Commissioner
duly seconded by Commissioner
A RESOLUTION AUTHORIZING THE EXECUTIVE DIRECTOR TO PROCURE LABOR
COMPLIANCE WEB BASED PLATFORM AN TOTAL NOT TO EXCEED AMOUNT OF $9,200.
WHEREAS, the Regional Transportation Commission (RTC) is required to perform labor
compliance review on all contractors and sub-contractors on public works projects;
WHEREAS, the SCCRTC’s construction and A&E projects are considered public works
projects with scopes of work subject to prevailing wage requirements;
WHEREAS, the RTC’s capital project delivery has grown significantly, increasing staff
time spent on labor compliance review;
WHEREAS, the RTC’s staff researched three labor compliance software programs to
assist in labor compliance review and determined the most efficient and cost-effective
program is LCP Tracker;
WHEREAS, staff anticipates a reduction in staff and consultant time needed to comply
with prevailing wage requirements which will save time and money;
THEREFORE, BE IT RESOLVED BY THE SANTA CRUZ COUNTY REGIONAL TRANSPORTATION
COMMISSION THAT:
The Executive Director is authorized to procure labor compliance web-based platform for
an initial not to exceed amount of $9,200 to assist staff and consultants in labor
compliance and reviews.

AYES:

COMMISSIONERS

NOES:

COMMISSIONERS

ABSTAIN:

COMMISSIONERS
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__________________________
Sandy Brown, Chair

ATTEST:
____________________________
Guy Preston, Secretary
Distribution:

RTC Fiscal, RTC and Consultant Project Managers
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AGENDA: September 02, 2021
TO:

Regional Transportation Commission (RTC)

FROM:

Yesenia Parra, Administrative Services Officer

RE:

Agreement with Granicus for Subscription to Peak Agenda
Management and eComment Software

RECOMMENDATIONS
Staff recommends that the Regional Transportation Commission (RTC)
approve the attached resolution (Attachment 1) authorizing the Executive
Director to negotiate and enter into an agreement with Granicus for a
subscription to their Peak Agenda Management and eComment software at a
cost of $30,541.55 for three years with the option to extend the subscription.

BACKGROUND
RTC staff use a combination of Adobe Acrobat Pro DC and Microsoft Office 365
suite to communicate about upcoming agenda items, prepare documents, and
produce agenda packets for meetings. Since the adoption of Measure D, the
RTC’s scope of work has expanded significantly. An increase in the need for
Commission approvals for delivery of a variety of projects and programs has
impacted the packet size and significantly increased the level of staff resources
necessary to produce agenda packets.
DISCUSSION
Administrative staff received presentations and demonstrations from four
companies who provide software for the production of meeting agenda packets.
Based on those presentations and demonstrations staff received proposals from
two of those companies whose software products met staff criteria for efficient
and effective production of meeting agenda packets. The automated and
integrated agenda management software (Peak Agenda Management and
eComment) provided by Granicus offers the RTC the best possibility for saving
staff time, reducing human error, and decreasing staff’s reliance on email
communication for efficient and effective production of meeting agenda packets.
Peak Agenda Management is a Software-as-a-Service (SaaS) solution that
enables government organizations to simplify the agenda management and
minutes recording process. Peak Agenda Management streamlines the process
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Peak Agenda Management
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of compiling and publishing agendas and recording the minutes for public
meetings. The proposal package includes:
•
•
•
•
•
•

Unlimited user accounts, unlimited meeting bodies, and unlimited meeting
types
MediaManager, a searchable archival platform
Setup, configuration, and online group training
GovDelivery integrations, which allow staff to send notification bulletins
directly to constituents who subscribe to receive updates
eComment, providing the ability to effortlessly collect and manage citizen
input on agenda items
eComment virtual training session with a Granicus professional services
trainer

Partner agencies such as the Transportation Agency for Monterey County (TAMC)
and the County of Santa Cruz have been using a version of the Granicus Peak
Agenda Management and report that the software helps make preparing agenda
packets much easier, with fewer errors and less staff time.
Therefore, staff recommends that the Santa Cruz County Regional
Transportation Commission (RTC) authorize the Executive Director to enter
into an agreement with Granicus for a subscription to their Peak Agenda
Management and eComment software for an amount not to exceed $30,541.55
for a 3-year period with the option to extend the subscription.
FISCAL IMPACT
The approved FY2021-22 RTC budget includes funds for this meeting agenda
production and management software subscription for three years. Therefore,
there are no new fiscal impacts associated with the RTC’s approval of the above
recommendation.
SUMMARY
An increase in the need for Commission approvals has increased the size of the
RTC’s monthly agenda packet, leading to an increase in the staff resources
needed to produce the agenda packet. Granicus Peak Agenda Management and
eComment software offers the RTC the best possibility for saving staff time,
reducing human error, and decreasing staff’s reliance on email communication
for effective and efficient production of meeting agenda packets. Staff
recommends the RTC authorize the Executive Director to enter into an
agreement with Granicus for a three-year subscription to Peak Agenda
Management and eComment software for a total not to exceed $30,541.55 with
the option to extend the subscription.
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Attachments:
1. Resolution
2. Cost Proposal
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ATTACHMENT 1
RESOLUTION NO.
Adopted by the Santa Cruz County Regional Transportation Commission
on the date of September 02, 2021
on the motion of Commissioner
duly seconded by Commissioner
A RESOLUTION AUTHORIZING THE EXECUTIVE DIRECTOR TO ENTER INTO AN
AGREEMENT WITH GRANICUS FOR A THREE-YEAR SUBSCRIPTION TO THE PEAK
AGENDA MANAGEMENT AND ECOMMENT SOFTWARE
WHEREAS, the RTC’s monthly meetings require timely and error-free
preparation of the agenda packet;
WHEREAS, the passage of Measure D expanded the RTC’s scope of work
significantly and led to larger meeting agenda packet with more Commission
approvals for the delivery of a variety of projects and programs and increased the
level of staff resources needed for agenda packet production;
WHEREAS, Granicus’s automated and integrated agenda management
Software-as-a-Service (SaaS) solution offers the RTC the possibility of more
effectively and efficiently producing meeting agenda packets; and
WHEREAS, partner agencies such as the Transportation Agency for Monterey
County, the City of Santa Cruz, and Santa Cruz County have been using a version
of Peak Agenda software and report greater ease, fewer opportunities for error,
and staff time savings;
THEREFORE, BE IT RESOLVED BY THE SANTA CRUZ COUNTY REGIONAL
TRANSPORTATION COMMISSION THAT:
1. The Executive Director is authorized to enter into an agreement with
Granicus for a subscription to their Peak Agenda Management and
eComment software for an amount not to exceed $30,541.55 for a 3-year
contract,
2. The Executive Director is authorized to extend the term of the subscription
so long as it is consistent with the approved RTC budget.
AYES:

COMMISSIONERS
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NOES:

COMMISSIONERS

ABSTAIN:

COMMISSIONERS

__________________________
Sandy Brown, Chair

ATTEST:
____________________________
Guy Preston, Secretary

Distribution:

RTC Fiscal, RTC Admin
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ATTACHMENT 2
408 Saint Peter Street, Suite 600
Saint Paul, MN 55102
United States

THIS IS NOT AN INVOICE

Order Form
Prepared for
Santa Cruz County Regional Transportation Commission

Granicus Proposal for Santa Cruz County Regional Transportation
Commission
ORDER DETAILS
Prepared By:
Phone:
Email:
Order #:
Prepared On:
Expires On:

Drew Baker
+1 3234229710
drew.baker@granicus.com
Q-143775
07/06/2021
08/07/2021

ORDER TERMS
Currency:

USD

Payment Terms:

Net 30 (Payments for subscriptions are due at the beginning of the period of
performance.)

Period of Performance:

The term of the Agreement will commence on the date this document is
signed and will continue for 36 months.

Order #: Q-143775
Prepared: 07/06/2021
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ATTACHMENT 2
Order Form
Santa Cruz County Regional Transportation Commission

PRICING SUMMARY
The pricing and terms within this Proposal are specific to the products and volumes contained within this
Proposal.

One-Time Fees
Billing
Frequency

Quantity/Unit

Up Front

1 Each

$0.00

Upon Delivery

8 Hours

$0.00

Open Platform - Setup and Configuration

Up Front

1 Hours

$0.00

Send Agenda (Peak) Set up and Config

Up Front

1 Each

$0.00

govDelivery for Integrations Set Up and
Config

Up Front

1 Each

$0.00

Upon Delivery

1 Hours

$0.00

Up Front

1 Each

$0.00

SUBTOTAL:

$0.00

Solution
Peak - Setup & Configuration
Peak Online Group Training

eComment - Online Training
eComment - Setup and Configuration

One-Time Fee

New Subscription Fees
Solution
Peak Agenda Management
Open Platform Suite
Send Agenda (Peak)
govDelivery for Integrations
eComment

Order #: Q-143775
Prepared: 07/06/2021

Billing
Frequency

Quantity/Unit

Annual

1 Each

$7,500.00

Annual

1 Each

$0.00

Annual

1 Each

$0.00

Annual

1 Each

$0.00

Annual

1 Each

$2,000.00

SUBTOTAL:

$9,500.00
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Order Form
Santa Cruz County Regional Transportation Commission

FUTURE YEAR PRICING
Period of Performance

Solution(s)

Year 2

Peak Agenda Management

Year 3
$8,025.00

$8,586.75

Open Platform Suite

$0.00

$0.00

Send Agenda (Peak)

$0.00

$0.00

govDelivery for Integrations

$0.00

$0.00

$2,140.00

$2,289.80

$10,165.00

$10,876.55

eComment
SUBTOTAL:

Order #: Q-143775
Prepared: 07/06/2021
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PRODUCT DESCRIPTIONS
Solution
Peak Agenda Management

Description
Peak Agenda Management is a Software-as-a-Service (SaaS) solution that
enables government organizations to simplify the agenda management
and minutes recording process of the clerk’s office. Peak Agenda
Management allows clerks to streamline the way they compile and
produce agendas and record minutes for public meetings and includes:
• Unlimited user accounts
• Unlimited meeting bodies and meeting types
• Access to up to one (1) Peak Agenda Management site

Open Platform Suite

Open Platform is access to MediaManager, upload of archives, ability to
post agendas/documents, and index of archives. These are able to be
published and accessible through a searchable viewpage.

Send Agenda (Peak)

Send Agenda is dependent on an active subscription to the relevant
govMeetings agenda.

Peak - Setup & Configuration

Setup and Configuration for Peak Agenda Management includes
implementation of:
• Up to one (1) meeting body’s Standard Agenda, Cover Page and
Minutes report template
• Up to one (1) public view page portal

Peak Online Group Training

Peak Agenda Management - Online Group Training is for
Group training of Peak Agenda Management, which allows
clients to have up to six (6) users participate in online Group
sessions with a Granicus trainer and other client users, to learn
how to use the system.

Open Platform - Setup and
Configuration

Setup and configuration for Open Platform

govDelivery for Integrations

Send notification bulletins directly to constituents who subscribe to receive
updates directly through Granicus (powered by govDelivery). Recieve a
monthly metrics report delivered via email to show subscriber growth and
engagement activity for the past month of bulletin sends, and grow
subscribers through access to the Granicus Advanced Network.
Note: govDelivery intergrations is dependent on an active subscription to
the relevant govMeetings agenda or govAccess CMS solutions.

Order #: Q-143775
Prepared: 07/06/2021
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Solution

Description

eComment

eComment reduces staff time by providing the ability to effortlessly collect
and manage citizen input on agenda items. Citizens are allowed to
either/or submit comments in regards to items or sign up to speak before a
scheduled meeting.

eComment - Online Training

Virtual training session with a Granicus professional services trainer.

GRANICUS ADVANCED NETWORK AND SUBSCRIBER INFORMATION
•

Granicus Communications Suite Subscriber Information.
o Data provided by the Client and contact information gathered through the Client's own web
properties or activities will remain the property of the Client ('Direct Subscriber'), including any
and all personally identifiable information (PII). Granicus will not release the data without the
express written permission of the Client, unless required by law.
o Granicus shall: (i) not disclose the Client's data except to any third parties as necessary to
operate the Granicus Products and Services (provided that the Client hereby grants to
Granicus a perpetual, non-cancelable, worldwide, non-exclusive license to utilize any data, on
an anonymous or aggregate basis only, that arises from the use of the Granicus Products by
the Client, whether disclosed on, subsequent to, or prior to the Effective Date, to improve the
functionality of the Granicus Products and any other legitimate business purpose, including the
right to sublicense such data to third parties, subject to all legal restrictions regarding the use
and disclosure of such information).

•

Data obtained through the Granicus Advanced Network.
o Granicus offers a SaaS product, known as the Communications Cloud, that offers Direct
Subscribers recommendations to subscribe to other Granicus Client's digital communication
(the 'Advanced Network'). When a Direct Subscriber signs up through one of the
recommendations of the Advanced Network, that subscriber is a 'Network Subscriber' to the
agency it subscribed to through the Advanced Network.
o Network Subscribers are available for use while the Client is under an active subscription with
Granicus. Network Subscribers will not transfer to the Client upon termination of any Granicus
Order, SOW, or Exhibit. The Client shall not use or transfer any of the Network Subscribers after
termination of its Order, SOW, or Exhibit placed under this agreement. All information related to
Network Subscribers must be destroyed by the Client within 15 calendar days of the Order,
SOW, or Exhibit placed under this agreement terminating.
o Opt-In. During the last 10 calendar days of the Client's subscription, the Client may send an optin email to Network Subscribers that shall include an explanation of the Client's relationship with
Granicus terminating and that the Network Subscribers may visit the Client's website to
subscribe to further updates from the Client in the future. Any Network Subscriber that does not
opt-in will not be transferred with the subscriber list provided to the Client upon termination.

Order #: Q-143775
Prepared: 07/06/2021
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ATTACHMENT 2
Order Form
Santa Cruz County Regional Transportation Commission

TERMS & CONDITIONS
•

Link to Terms: https://granicus.com/pdfs/Master_Subscription_Agreement.pdf

•

This quote is exclusive of applicable state, local, and federal taxes, which, if any, will be included in the invoice. It
is the responsibility of Santa Cruz County Regional Transportation Commission to provide applicable exemption
certificate(s).

•

Granicus certifies that it will not sell, retain, use, or disclose any personal information provided by Client for any
purpose other than the specific purpose of performing the services outlined within this Agreement.

•

Any lapse in payment may result in suspension of service and will require the payment of a setup fee to reinstate
the subscription.

•

Notwithstanding anything to the contrary, Granicus reserves the right to adjust pricing at any renewal in which
the volume has changed from the prior term without regard to the prior term's per-unit pricing.

Order #: Q-143775
Prepared: 07/06/2021
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ATTACHMENT 2
Order Form
Santa Cruz County Regional Transportation Commission

BILLING INFORMATION
Billing Contact:

Purchase Order
Required?
PO Number:
If PO required
Billing Phone:

Billing Address:
Billing Email:

[
[

] - No
] - Yes

If submitting a Purchase Order, please include the following language:
The pricing, terms, and conditions of quote Q-143775 dated 07/06/2021 are incorporated into this Purchase
Order by reference and shall take precedence over any terms and conditions included in this Purchase Order.

AGREEMENT AND ACCEPTANCE
By signing this document, the undersigned certifies they have authority to enter the agreement. The
undersigned also understands the services and terms.

Santa Cruz County Regional Transportation Commission
Signature:

Name:
Title:
Date:

Order #: Q-143775
Prepared: 07/06/2021
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Santa Cruz County Regional Transportation Commission
THREE MONTH MEETING SCHEDULE
September 2021 - November 2021
www.sccrtc.org/meetings/
Note new locations. See agenda for teleconference log-in information.
All meetings are subject to cancellation when there are no action items to be
considered.
Meeting
Date

Meeting Day

Meeting Type

Meeting
Time

Meeting Place

09/02/21

Thursday

Regional Transportation
Commission

9:00
am

Teleconference

09/09/21

Thursday

Budget &
Administration/Personnel
Committee

3:00
pm

Teleconference

09/15/21

Wednesday

Safe on 17/Traffic Operation
Systems Committee

10:00
am

Teleconference

09/16/21

Thursday

Interagency Technical Advisory
Committee

1:30
pm

Teleconference

10/04/21

Monday

[date changed due to holiday]

Bicycle Advisory Committee

6:00
pm

TBD

9:00
am

County Board
of Supervisors
Chambers

10/07/21

Thursday

Regional Transportation
Commission

10/12/21

Tuesday

Elderly & Disabled TAC

1:30
pm

TBD

10/21/21

Thursday

Interagency Technical Advisory
Committee

1:30
pm

TBD

11/04/21

Thursday

Regional Transportation
Commission

9:00
am

TBD

11/08/21

Monday

Bicycle Advisory Committee

6:00
pm

TBD

11/09/21

Tuesday

Elderly & Disabled TAC

1:30
pm

TBD

11/18/21

Thursday

Interagency Technical Advisory
Committee

1:30
pm

TBD

County Board of Supervisors Chambers – 701 Ocean St. #500A, Santa Cruz, CA 95060
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Correspondence Log (07/27/2021-08/23/2021)

RTC 09/02/2021

TO

Date Letter
Rec'd/Sent

Type

Incoming/
Outgoing

07/27/21

Contact us
form

Incoming

07/29/21

Email

Incoming

07/30/21

Email

07/30/21

Response

From

First

Last

Organization

First

Last

Organization

Subject

Guy

Preston

SCCRTC

Robert

Quinn

SCCRTC

New RTC appointment

S.Munz
7.29.2021

Shannon

Munz

SCCRTC

Kat

Carlisle

Citizen

Request for status of Hwy 1 Bay Ave/Porter St to
State Park Dr Auxiliary Lanes/Bus-on-Shoulder
Project

Incoming

K.Corwin
7.30.2021

Guy

Preston

SCCRTC

Barry

Scott

Citizen

Please provide information during the 8/5/2021
Director's Report regarding any Yes-Greenway
Initiative Impacts

Email

Incoming

A.Naranjo
8.5.2021

Amy

Naranjo

SCCRTC

Maureen

Devlin

Metropolitan
Transportation
Commission

Request for RTC program information, in regards
to MTC's Notice of Upcoming Opportunity

07/30/21

Email

Incoming

K.Corwin
7.30.2021

Krista

Corwin

SCCRTC

Dave

Wade

Citizen

Anti transit ballot initiative

07/30/21

Email

Outgoing

n/a

Interested

Parties

n/a

Rachel

Moriconi

SCCRTC

Call-for-Applications for RTC's 2021 Consolidated
Regional Transportation Grants

07/30/21

Email

Incoming

K.Corwin
7.30.2021

Guy

Preston

SCCRTC

Jane

Bruce-Munro

Citizen

Please address the Yes-Greenway initiative

07/30/21

Email

Incoming

K.Corwin
7.30.2021

Guy

Preston

SCCRTC

Catherine

Marino

Citizen

Please address Concerns Yes-Greenway initiative

07/30/21

Email

Incoming

K.Corwin
7.30.2021

Guy

Preston

SCCRTC

Tina

Andreatta

Citizen

Please furnish detailed information during the
Director's Report regarding any Yes-Greenway
Initiative

07/30/21

Email

Incoming

n/a

Grace

Blakeslee

SCCRTC

Ben

Blom

BLM Central
Coast Field
Office

CC'd on correspondence Re: A proposal for moving
forward on a southern entrance for Cotoni Coast
Dairies

08/02/21

Contact us
form

Incoming

S.Munz
8.18.2021

Shannon

Munz

SCCRTC

Debby

Huckaby

Citizen

Inquiry re: brick wall and chain link fence along
property adjacent Hwy 1

08/01/21

Email

Incoming

K.Corwin
8.4.2021

Guy

Preston, et.al

SCCRTC

Brian

Peoples

Trail Now

Comments re: 8/5/2021 RTC Agenda items #8-16
& 18
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Correspondence Log (07/27/2021-08/23/2021)

RTC 09/02/2021

TO

From

Date Letter
Rec'd/Sent

Type

Incoming/
Outgoing

Response

First

Last

Organization

First

Last

Organization

Subject

08/03/21

Email

Incoming

S. Munz
8.3.2021

Shannon

Munz

SCCRTC

Anna

Durante

SCCRTC

Request for construction timetable for MBSST to
reach Aptos

08/03/21

Email

Outgoing

n/a

Interested

Parties

ITAC

Rachel

Moriconi

SCCRTC

FW: Draft 2021 Interregional Transportation
Strategic Plan Public Review

08/04/21

Email

Incoming

K.Corwin
8.4.2021

Krista

Corwin

SCCRTC

Carey

Pico

Citizen

Comments for Aug5, RTC meeting: Railbanking
will save the county over $400 Million

08/03/21

Contact us
form

Incoming

K.Corwin
8.3.2021

Krista

Corwin

SCCRTC

Jerry

Balaban

Citizen

Bike Map Request

08/06/21

Email

Incoming

n/a

Matt

Machado

SCC Dept
Public Works

Brian

Peoples

Trail Now

CC'd on corresopndence re: appreciation for Matt's
comments during oral communications

08/04/21

Eamil

Incoming

K.Corwin
8.6.2021

Krista

Corwin

SCCRTC

Terry

Jelcick

Citizen

Re: Zero emissions rail conveyance

08/06/21

Email

Incoming

n/a

Matt

Machado

SCC Dept
Public Works

Todd

Marco

Nisene Rio
Gateway

CC'd on correspondence re: appreciation for Matt's
comments during oral communications

08/09/21

Email

Incoming

n/a

Matt

Machado

SCC Dept
Public Works

Brian

Peoples

Trail Now

CC'ed on correspondence re: Aptos Village
Railroad Cross-guards / RTC ED Performance
Metrics

08/08/21

Email

Incoming

K.Corwin
8.9.2021

Amanda

Marino

E&DTAC

Debbie

Bulger

Citizen

Dutch sidewalk design (video link)

08/09/21

Email

Incoming

A.Naranjo
8.12.2021

Amy

Naranjo

SCCRTC

Abbey

Wilson

Citizen

Santa Cruz City Plans
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RTC 09/02/2021

TO

From

Date Letter
Rec'd/Sent

Type

Incoming/
Outgoing

Response

First

Last

Organization

First

Last

Organization

Subject

07/23/21

Email

Incoming

S.Munz
8.09.2021

Shannon

Munz

SCCRTC

Michelle

DeRobertis

Citizen

Question re: Congestion Management Agency

08/04/21

Email

Incoming

G.Blakeslee
8.10.2021

Grace

Blakeslee

SCCRTC

Jonathan

Wittwer

FONC

Request for Zoom with Grace Blakeslee

08/09/21

Email

Incoming

S.Munz
8.10.2021

Shannon

Munz

SCCRTC

Katelyn

.

Ocean Echo Inn
& Beach
Cottages

Re: Bkes Secure Parking Subsidy Program

08/13/21

Letter

Outgoing

n/a

Lon

VanGemert

St. Paul &
Pacific Railroad

Guy

Preston

SCCRTC

Re: Phase I Repairs per Section 5.1 of the
Administration Coordination and License (ACL)
Agreement Completed

08/10/21

Email

Incoming

n/a

Shannon

Munz

SCCRTC

Jim

Shivers

Caltrans District
5

FW: Paving Your Road to Success with Caltrans

08/11/21

Email

Incoming

A.Naranjo
8.18.2021

Amy

Naranjo

SCCRTC

Colin

Jones

Caltrans

When is the next Safe on 17 meeting scheduled?

08/11/21

Email

Incoming

K.Corwin
8.16.2021

Krista

Corwin

SCCRTC

Debbie

Bulger

Citizen

Public transit

08/12/21

Email

Incoming

n/a

Grace

Blakeslee

SCCRTC

Jonathan

Wittwer

FONC

Permitting and Regulatory Aspects of 7
Organization Joint Proposal - There is precedent
and an expedited process is very feasible

08/12/21

Email

Incoming

K.Corwin
8.16.2021

Manu

Koenig

SCCRTC

Joanna

Edmonds

Citizen

Please stop trying to kill the rail trail in District 1

08/13/21

Email

Incoming

K.Corwin
8.16.2021

Krista

Corwin

SCCRTC

Brian

Peoples

Trail Now

Interim Coastal Trail: Pull All The Rails

08/13/21

Email

Incoming

K.Corwin
8.16.2021

Krista

Corwin

SCCRTC

Mike

Newman

Citizen

Coastal Trail

08/13/21

Email

Incoming

K.Corwin
8.16.2021

Krista

Corwin

SCCRTC

Gina Bella

Colfer

Citizen

Remove rails and ties
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RTC 09/02/2021

TO

From

Date Letter
Rec'd/Sent

Type

Incoming/
Outgoing

Response

First

Last

Organization

First

Last

Organization

Subject

08/13/21

Email

Incoming

K.Corwin
8.16.2021

Krista

Corwin

SCCRTC

Joni & Dan

Steele

Citizen

Please remove/rail bank the rails!!

07/27/21

Email

Incoming

Y.Parra
8.13.2021

Yesenia

Parra

SCCRTC

Jim

Weller

Citizen

CPRA Request

08/13/21

Email

Incoming

K.Corwin
8.16.2021

Krista

Corwin

SCCRTC

Mary &
Oliver

Warren

Citizen

Trail

08/13/21

Email

Incoming

K.Corwin
8.16.2021

Krista

Corwin

SCCRTC

Walter

Smith

Citizen

Remove all rails now and rail bank w/o delay!

08/13/21

Email

Incoming

K.Corwin
8.16.2021

Krista

Corwin

SCCRTC

Victoria

Cull

Citizen

trail now!

08/13/21

Email

Incoming

K.Corwin
8.16.2021

Krista

Corwin

SCCRTC

Woutje

Swets

Citizen

Please remove the rails now

08/13/21

Email

Incoming

K.Corwin
8.16.2021

Krista

Corwin

SCCRTC

Glenda

Luening

Citizen

Rail Trail

08/13/21

Email

Incoming

K.Corwin
8.16.2021

Krista

Corwin

SCCRTC

Dan

.

Citizen

Rail removal

08/13/21

Email

Incoming

K.Corwin
8.16.2021

Krista

Corwin

SCCRTC

Maria

Gitin Torres

Citizen

Rail Removal

08/13/21

Email

Incoming

K.Corwin
8.16.2021

Krista

Corwin

SCCRTC

Donald

Hicks

Citizen

Remove the tracks

08/13/21

Email

Incoming

K.Corwin
8.16.2021

Krista

Corwin

SCCRTC

Martin,
Judith

Engel,
OrasanuEngel

Citizen

Taking the rails to the bank

08/13/21

Email

Incoming

K.Corwin
8.16.2021

Krista

Corwin

SCCRTC

Colleen &
Jeff

Stobbe

Citizen

Support for Interim Coastal Trail

08/13/21

Email

Incoming

K.Corwin
8.16.2021

Krista

Corwin

SCCRTC

Mike

Ransom

Citizen

Trail

08/13/21

Email

Incoming

K.Corwin
8.16.2021

Krista

Corwin

SCCRTC

Tom

Livingston

Citizen

Remove the rails, now
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RTC 09/02/2021

TO

From

Date Letter
Rec'd/Sent

Type

Incoming/
Outgoing

Response

First

Last

Organization

First

Last

Organization

Subject

08/13/21

Email

Incoming

K.Corwin
8.16.2021

Krista

Corwin

SCCRTC

Rick

Avra

Citizen

Interim Coastal Trail

08/13/21

Email

Incoming

Y.Parra
8.13.2021

Yesenia

Parra

SCCRTC

James

Weller

Citizen

Re: CPRA Request

08/13/21

Email

Incoming

K.Corwin
8.16.2021

Krista

Corwin

SCCRTC

Rob &
Dondi

Gaskill

Citizen

Interim trail NOW

08/13/21

Email

Incoming

K.Corwin
8.16.2021

Krista

Corwin

SCCRTC

Joe

Ward

Citizen

Remove the Rail

08/13/21

Email

Incoming

K.Corwin
8.16.2021

Krista

Corwin

SCCRTC

Jesse

Walker

Citizen

Removal of rail tracks

08/13/21

Email

Incoming

K.Corwin
8.16.2021

Krista

Corwin

SCCRTC

Jason

Wichelmann

Citizen

Derail!

08/13/21

Email

Incoming

K.Corwin
8.16.2021

Krista

Corwin

SCCRTC

David

Criswell

Citizen

REMOVE THE RAILS BUILD THE TRAIL!!!

08/14/21

Email

Incoming

K.Corwin
8.16.2021

Krista

Corwin

SCCRTC

Robert
Benjamin

Faus

Citizen

Coastal trail NOW.

08/14/21

Email

Incoming

K.Corwin
8.16.2021

Krista

Corwin

SCCRTC

Marion

Krause

Citizen

Interim Coastal Trail: De-rail the trail!

08/15/21

Email

Incoming

K.Corwin
8.16.2021

Krista

Corwin

SCCRTC

Eric

Schwartz

Citizen

Bike Map Request

08/15/21

Email

Incoming

K.Corwin
8.16.2021

Krista

Corwin

SCCRTC

Mike

Minoggi

Citizen

Coastal Trail

08/15/21

Email

Incoming

K.Corwin
8.16.2021

Krista

Corwin

SCCRTC

Gwen & Rod

Heskett

Citizen

Remove all rails.
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RTC 09/02/2021

TO

From

Date Letter
Rec'd/Sent

Type

Incoming/
Outgoing

Response

First

Last

Organization

First

Last

Organization

Subject

08/15/21

Email

Incoming

K.Corwin
8.16.2021

Krista

Corwin

SCCRTC

Kristin

Tosell

Citizen

Trail

08/15/21

Email

Incoming

K.Corwin
8.16.2021

Krista

Corwin

SCCRTC

Tyler

McMurphy

Citizen

Interim Coastal Trail Support (remove rails)

08/15/21

Email

Incoming

K.Corwin
8.16.2021

Krista

Corwin

SCCRTC

Cheryl

Hadland

Citizen

Trail

08/15/21

Email

Incoming

K.Corwin
8.16.2021

Krista

Corwin

SCCRTC

Robert

Moll

Citizen

Santa Cruz County - Coastal Trail - Time to Do
Something Smart

08/15/21

Email

Incoming

K.Corwin
8.16.2021

Krista

Corwin

SCCRTC

Krissandra

Rivera

Citizen

Yes to rail trail .. Thank you for hearing my voice

08/15/21

Email

Incoming

K.Corwin
8.16.2021

Krista

Corwin

SCCRTC

William

Martin

Citizen

DE RAIL THE TRAIL

08/16/21

Email

Incoming

S.Munz
8.17.2021

Shannon

Munz

SCCRTC

Christie

Jackson

Citizen

Project Question - RTC30SC

08/16/21

Email

Incoming

Y.Parra
8.16.2021

Yesenia

Parra

SCCRTC

Eva

Perez

Citizen

Employment application

08/16/21

Email

Incoming

n/a

Mike

Rotkin

SCCRTC

Nadene

Thorne

Citizen

Rail Trails Returned to Rail Service

08/17/21

Email

Incoming

S.Christensen
8.23.2021

Sarah

Christensen

SCCRTC

June

Calago

Construct
Connect

Request for bid tabulation - SCBRL storm damage
repair site 5

08/17/21

Email

Incoming

K.Corwin
8.18.2021

Krista

Corwin

SCCRTC

Victoria

Cull

Citizen

Comments about the rail and trail

08/17/21

Letter

Incoming

K.Corwin
8.18.2021

Krista

Corwin

SCCRTC

Shirley

Murphy

Citizen

Comments about the SCBRL trail

08/17/21

Email

Incoming

n/a

Rachel

Moriconi

ITAC

Brian

Peoples

Trail Now

FORT Blocking Interim Coastal Trail

08/18/21

Email

Incoming

Brianna

Goodman

SCCRTC

Sagar

Patel

The Inn at
Depot Hill

Re: Lease of Santa Cruz Branch Rail
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RTC 09/02/2021

TO

From

Date Letter
Rec'd/Sent

Type

Incoming/
Outgoing

Response

First

Last

Organization

First

Last

Organization

Subject

08/22/21

Email

Incoming

K.Corwin
8.23.2021

Krista

Corwin

SCCRTC

Brian

Peoples

Trail Now

Roaring Camp Relocation to Depot Station

08/20/21

Email

Incoming

n/a

Manu

Koenig

SCCRTC

Joanna

Edmonds, et.
al.

Citizens

Safe and Accessible Pedestrian and Bicycle Access

08/20/21

Email

Incoming

K.Corwin
8.23.2021

Krista

Corwin

SCCRTC

Ames

.

Citizen

I am requesting that all rails are removed for
construction of the interim Coastal Trail. Thanks!

08/21/21

Email

Incoming

K.Corwin
8.23.2021

Krista

Corwin

SCCRTC

Mark

Wegrich

Citizen

Bike trail

08/23/21

Email

Incoming

Amy

Naranjo

SCCRTC

Dan

Faiver

Citizen

Highway 17 safety idea

08/22/21

Email

Incoming

n/a

Grace

Blakeslee

SCCRTC

Brian
McElroy

Jonathan
Wittwer

FONC

Statement of Reasons - IBLA-2021-0313, FONC,
DNCA, RBDA, Appeal of DOI-BLM-CA-C090-20190015-RMP-EA

08/23/21

Email

Incoming

K.Corwin
8.23.2021

Krista

Corwin

SCCRTC

Andrew

Cumming

Citizen

Interim coastal trail

08/23/21

Email

Incoming

Shannon

Munz

SCCRTC

Stephanie

Lovejoy

Citizen

Traffic concern/request
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August 13, 2021
Lon Van Gemert, CEO
St. Paul and Pacific Railroad (SPPR)/Progressive Rail (PGR)
21778 Highway Avenue
Lakeville, MN 55044
RE: Phase I Repairs per Section 5.1 of the Administration Coordination and License (ACL) Agreement
Completed
Dear Mr. Van Gemert,
The Santa Cruz County Regional Transportation Commission (RTC) is pleased to communicate to St. Paul
and Pacific Railroad (SPPR) that the repair work of the Santa Cruz Branch Rail Line up to MP 7.0 pursuant to
Section 5.1 of the ACL agreement has been completed by the RTC. Section 5.1 of the ACL agreement states:
“5.1. Initial Rehabilitation and Repair Projects. During Phase I of this Agreement, the Commission
agrees to pay for (or cause payment for) repairs to the Freight Easement Property, including all
damaged bridges, overpasses, trestles, culverts, and track, necessary to allow Railroad to operate
the Freight Easement to MP 7.0. During Phase II of this Agreement, the Commission will pay for
(or cause payment for) repairs from MP 7.0 to MP 31.39 (up to Class 1 track classification) within
the next three years following grant of the license to provide Transportation Service, provided that
if the Commission fails to make the required repairs from MP 7.0 to MP 31.39 within the three
years, the requirements for service provided by Section 2.4.1.3(a) will be extended accordingly.
After these repairs are complete the Commission shall have no further obligation to maintain or
repair the Freight Easement Property or Railroad Facilities.”
Since the repairs have been completed up to MP 7.0 (Phase I) pursuant to Section 5.1 of the ACL
agreement, the Santa Cruz Branch Rail Line is now available up to MP 7.0 for operations by SPPR and the
RTC has no further obligation to maintain or repair the Freight Easement Property or Railroad Facilities up
to MP 7.0. That is now the obligation of SPPR per the ACL agreement.
If you have any questions, feel free to contact me at 831-460-3202 or gpreston@sccrtc.org or Luis Mendez
at 831-460-3212 or lmendez@sccrtc.org.
Sincerely,
Guy Preston
Executive Director
cc:

David Fellon, President PGR
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PROJECT UPDATE – SANTA CRUZ COUNTY
PREPARED FOR THE SEPTEMBER 2, 2021 SANTA CRUZ COUNTY REGIONAL TRANSPORTATION COMMISSION MEETING

PROJECTS UNDER CONSTRUCTION

1.

Project

Location
Post Mile (PM)

Santa Cruz 1
CAPM and
Bridge Rails

In and near Santa
Cruz from North
Aptos up to
Jct. Route 9

(1C85U)

2.

3.

4.

Highway 17
Pasatiempo
Shoulder
Widening
(1C670)
Pedestrian
Signal
Upgrades
(1G160)
Crosswalks and
Pedestrian
Safety
Enhancements
(1G760)

PM (10.2 to 17.5)
South of
Pasatiempo
overcrossing
(PM 0.2/0.5)
Various Locations:
Highways 1, 9, 17,
129, and 152
Various Locations:
Highways 1, 9,
129, and 152
(Note: Project also
includes six
locations in
Monterey County,
on Routes 68 and
183)

Description

Construction
Timeline

Construction
Cost

Funding
Source

Pavement
Rehabilitation,
ADA Curb
Ramps,
Guardrail/
Barrier
rail/Bridge

June 2, 2019
– Winter 2020

$22 million

SHOPP

Shoulder
widening and
soil nail wall

Spring 2019Winter 2020

$5.7 million

SHOPP

Install
Accessible
Pedestrian
Signal (APS)

January 2020
– Summer
2020

$ 1.8 million

SHOPP

Electrical/Signs/
Flashing
Beacons/
Markings/
Pavements

Fall 2020/
Spring 2021

$1,000,000

Minor

Project
Manager
(Resident
Engineer)

Contractor

Comments

Granite
Construction
Company
Watsonville,
CA

Construction is nearly complete. Final
punch list items remain.

Graniterock
Company
Watsonville,
CA

Project in plant establishment period.

Mike Lew
(FA)

Crosstown
Electrical &
Data, Inc

Contract was accepted on July 8 and we
are currently in the closeout phase.

Mike Lew

PS&E

Luis Duazo
(GG)

Heidi
Borders
(BR)

Construction
8/10/21.

work

completed

on

1|Page

PROJECT UPDATE – SANTA CRUZ COUNTY
PREPARED FOR THE SEPTEMBER 2, 2021 SANTA CRUZ COUNTY REGIONAL TRANSPORTATION COMMISSION MEETING

PROJECTS UNDER CONSTRUCTION (Cont’d.)

5.

8.

9.

Funding
Source

Project
Manager
(Resident
Engineer)

Contractor

Construct ramp
safety
improvements

Contract
Awarded

$5.8 million

SHOPP

Heidi
Borders

Teichert

Various locations
throughout
District 5 along
SRs 1, 17, 68, 156,
101
(PM Various)

Replace failed
TMS Detection

Summer
2020/Winter
2021

$4.9 million

SHOPP
SB-1

Brandy
Rider
(PD)

PS&E/RW

Near Watsonville,
at Lakeview Road
(PM 1.4)

Construct
roundabout and
improve street
lighting

Spring 2021

$4.5 million

SHOPP

Luis Duazo

CON

Construction of the Eastbound direction
of the roundabout is under way.
Construction is expected to be complete
11/2021.

From SR 1 and 9
to slightly north of
Glen Arbor Road
(PM 0.0/8.5)

Upgrade
drainage
systems and
stabilize slopes

Spring 2021

$2 million

SHOPP

Doug
Hessing

CON

Contract awarded and approved to
Disney Construction Inc, March 4, 2021

Soldier Pile
Tieback
Retaining Wall

Spring 2021

$2.6 million

SHOPP

Doug
Hessing

PS&E

This contract was awarded to Gordon N.
Ball Inc in May 2021. Construction is
underway with one-way traffic control.

Highway 1/
Highway 17
Ramp Safety
Improvements

From the Fishhook
to Pasatiempo
overcrossing

TMS Detection
Repair
(1H990)

7.

Construction
Cost

Project

(1H060)
6.

Description

Construction
Timeline

Location
Post Mile (PM)

Highway 129/
Lakeview Road
Intersection
Improvements
(1G990)
SCr 9 South
Drainage and
Erosion Control
Improvements
(1F920)

Highway 9
Hairpin
Tieback
(1K130)

(PM 16.7)

Near Boulder
Creek about 1.1
miles south of the
SR 236/9 Junction

Comments

Project in construction.

(PM 19.97)
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PROJECTS IN DEVELOPMENT

10.

Project

Location
Post Mile (PM)

Highway 1
Soquel Creek
Scour
Protection

In Capitola at
Soquel Creek
Bridge

(1H480)

11.

Highway 1
Davenport
Culvert
Replacement
(0J200)

(PM 13.3)

Near Davenport
and south of
Waddell Creek
Bridge
(PM 31.9/35.7)

Construction
Timeline

Estimated
Construction
Cost

Funding
Source

Project
Manager

Phase

Bridge
preventative
maintenance –
Place scour
protection

Winter 2022

$2.2 million

SHOPP

Heidi
Borders

PS&E

Project scheduled to RTL in October
2021.

Replace
culverts

Fall 2021

$3.6 million

SHOPP
SB-1

Heidi
Borders

PS&E

Construction Funds to be voted at
CTC Meeting.

Description

Comments

PROJECTS IN DEVELOPMENT (Cont’d.)
Project

12.

Highway 9 PM
1.0 and 4.0
Viaduct
(1K120)

Location
Post Mile (PM)

Near SCr north of
Vernon Street
(PM 1 & 4)

Description

Construct sidehill viaduct
restore roadway
and facilities,
place Water
Pollution Control
BMPs, erosion
control

Construction
Timeline

Fall 2022

Estimated
Construction
Cost

$9.9 million

Funding
Source

Project
Manager

Phase

SHOPP

Doug
Hessing

PS&E

Comments

Route 9 will require long term closure
during construction at PM 4.
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13.

14.

SCr 9 Upper
Drainage and
Erosion
Control
Improvements

In Boulder Creek
from Holiday Lane
to just south of
Ben Lomond to the
SR 236/9 Junction

(1G950)

(PM 8.5/25.5)

Highway 9
San Lorenzo
River Bridge
and Kings
Creek Bridge
Replacement
(1H470)
Project

15.

Highway 17
Wildlife
Habitat
Crossing
(1G260)

16.

Highway 152
Corralitos
Creek ADA
(05- 1F620)

17.

Highway 236
Heartwood Hill
Wall
(1M450)

Near Boulder
Creek, at San
Lorenzo River
Bridge and at
Kings Creek
Bridge

Upgrade drainage
and erosion
control

Spring 2023

$5.4 million

SHOPP

Doug
Hessing

PS&E

The project is in the Design and Right
of Way phase.

Replace bridges

Summer 2022

$12 million

SHOPP
SB-1

Doug
Hessing

PS&E

The project is in the Design and Right
of Way phase.

Description

Construction
Timeline

Estimated
Construction
Cost

Funding
Source

Project
Manager

Phase

Comments

(PM 13.6/15.5)
Location
Post Mile (PM)
From Laurel Road
to just north of
Laurel Road
(PM 9.442-9.692)
Near Watsonville,
East of Beverly
Drive to Holohan /
College Road
(PM1.9 to R2.0)

Near Boulder
Creek
(PM 5.4)

Construct
wildlife
undercrossing

Summer 2021

$6.448
million

SHOPP

Aaron
Henkel

PS&E/RW

Project has been awarded on
8/11/2021. Waiting for contract
acceptance, anticipated 9/30/2021.

Construct
Accessible
Pathway

Winter
2022/23

$3.4 million

SHOPP

Jackson Ho

PS&E

Design is currently working toward
95% review plans

Restore
Embankment
with a Retaining
Wall

2022/2023

$1.8 million

SHOPP

Doug
Hessing

PS&E

The project is in the Design and Right
of Way Phase.
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18.

Santa Cruz &
San Benito
Rumble Strip
& Striping
Safety Project
(1M330)

Project

19.

Felton Safety
Improvements
(1M400)

20.

Highway 129
Paving, Sign
Panels,
Lighting, TMS
Improvement
(1J830)

21.

Highway 1
Roadside
Safety
(1J960)

Various-multicounty locations.
In Sta. Cruz, the
project includes
Highways 1, 9, 17,
129

Update Striping
and Install
Edgeline and
Center Rumble
Strips at Various
Locations

SHOPP
Safety
Collision
Reduction

Brandy
Rider
(J.W.)

PS&E

Construction
Timeline

Estimated
Construction
Cost

Funding
Source

Project
Manager

Phase

Construct
Accessible
Pedestrian Path

2024/25

$8 million

SHOPP
Safety

Doug
Hessing
(J.W.)

PA&ED

Survey work and environmental studies
are is in progress.

Pavement
Preservation,
Lighting, Sign
Panel
Replacement and
TMS Elements
improvements

2024/25

$8 million

SHOPP

Doug
Hessing
(J.W.)

PA&ED

Complete streets additions are being
included. environmental studies and
design surveys are in progress.

Drainage System
Restoration;
paving at 40
ramps; Install
Lighting at
Interchanges and
Install Count
Stations

2024/25

$15.5 million

SHOPP

Heidi
Borders

PA&ED

Location
Post Mile (PM)

Description

On Route 9 in
Santa Cruz County
between Kirby St.
and San Lorenzo
Valley High
School
(PM 6.3/7.2)

Near Watsonville
for SR129/1
separation to
Salsipuedes Creek
Bridge
(PM 0/0.56)

0.5 mile north of
Larkin Valley Rd.
U.C. (San Andreas
Rd) to Laguna Rd
(North)
(8.20/26.00)

2023

$4.7 million

Improvements at various highway
locations, various postmiles:
Rte. 1: Edge Line/Shoulder Rumble
Strip, Rte. 9: Update Striping
Rte. 17: Edge Line/Shoulder Rumble
Strip
Rte 129: Edge Line/Shoulder Rumble
Strip; Centerline rumble strip, Update
Striping

Comments
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22.

Santa Cruz
Route 1 CAPM
(1M110)

23.

Highway 17
Install High
Friction
Surface
Treatment
(HFST)
(1M730)

In and near Santa
Cruz from .06
miles south of
Route 9 Junction
to .09 miles north
of the Mission St
intersection.
(PM 17.5/20.2)

In Santa Cruz
County near Santa
Cruz at various
locations from 0.2
miles south of
Scotts Valley
Overcrossing to
1.6 miles south of
Summit Road
Separation.

Grinding/ paving
2.7 miles of
pavement,
upgrading up to
89 curb ramps,
guard rail
upgrade, sign
panel upgrade,
loop detector
replacement.
Safety
Construction
includes HFST
between the
left/right edges of
the travel way
and cold plane
removal of Open
Grade Asphalt
Concrete
(OGAC) and
replacement with
Hot Mix Asphalt

2026

$8.9 million

SHOPP

Jackson Ho

PID

2022

$6.5 million

SHOPP

Heidi
Borders

PS&E/RW

PIR approved June 2021.

ACRONYMS USED IN THIS REPORT:
ADA
CEQA
CMAQ
CMIA
CTC
ED
EIR
PA&ED
PM
PS&E
RW
SB1
SCL
SHOPP
SR
STIP
TMS

Americans with Disabilities Act
California Environmental Quality Act
Congestion Mitigation Air Quality
Corridor Mobility Improvement Account
California Transportation Commission
Environmental Document
Environmental Impact Report
Project Approval and Environmental Document
Post Mile
Plans, Specifications, and Estimates
Right of Way
Senate Bill 1, the Road Repair and Accountability Act of 2017
Santa Clara County Line
State Highway Operation and Protection Program
State Route
State Transportation Improvement Program
Traffic Management System
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AGENDA: September 2, 2021
TO:

Regional Transportation Commission

FROM:

Sarah Christensen, P.E.

RE:

Capitola Trestle Update – Conceptual Study to Repurpose the
Bridges to a Multiuse Trail

RECOMMENDATIONS
Staff recommends the Regional Transportation Commission receive an
update on the Capitola Trestle Conceptual Repurposing Study, and authorize
staff to:
1. Proceed with the prioritization of the preconstruction activities needed
to rehabilitate the existing timber and wrought iron bridges (15.89b,
15.89c, and 15.89d) by updating the Measure D Five-Year Plans; and,
2. Work with County Public Works staff to consider including the deck
conversion work in the environmental analysis for the Coastal Rail Trail
Segment 10-11 project.

BACKGROUND
The Capitola Trestle is made up of 5 bridges that span Capitola Avenue,
Riverview Avenue, Soquel Creek, and Wharf Road in the City of Capitola.
Details on each of the 5 bridges are below, from south to north:
1. Bridge 15.89a is a 3-span ballast deck precast concrete box girder
bridge that spans over Capitola Avenue.
2. Bridge 15.89b is a 15-span timber trestle bridge that spans over
Riverview Avenue. Between the approximately 15-foot-long bridge
spans, there are parking stalls leased by an adjacent business.
3. Bridge 15.89c is a 150-foot-long single-span open deck wrought iron
bridge that spans over Soquel Creek. The bridge was designed in 1890
and may have been placed in service in its location 1910.
4. Bridge 15.89d is a 3-span timber trestle bridge that connects 15.89c
to 15.89e, between Wharf Road and Soquel Creek.
5. Bridge 15.89e is a single-span concrete slab bridge that spans over
Wharf Road.
Detailed inspections occurred in 2018-2019 which concluded that repairs to
the timber structures (15.89b and 15.89d) and wrought iron bridge (15.89c)
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are needed. Load ratings were postponed for bridges 15.89b, 15.89c, and
15.89d due to the condition of the bridges needing repair. The design work
for the Phase I Bridge Repairs began in 2019 which included the Capitola
Trestle, but was put on hold (with the exception of the Pajaro River Bridge)
pending availability of funds for construction.
On June 6, 2019 as part of the Measure D 5-Year Plan approval, the RTC
programmed a total of $4 million of Measure D-Active Transportation
category funds to the County for the preconstruction phases of Coastal Rail
Trail Segment 10, and portions of Segment 11. This project will construct a
multiuse trail from 17th Avenue in Live Oak to State Park Drive in Aptos,
excluding a portion of the trail through the City of Capitola due to the
complexities and expected cost of providing parallel bicycle access adjacent
to the rail line at the Capitola Trestle.
The RTC in 2018 programmed $50,000 in Measure D-Rail category funding
for a feasibility study on the Capitola Trestle. The scope was generally
understood to analyze the feasibility of modifying the 5-bridge complex
known as the Capitola Trestle to accommodate both rail and trail. In June of
2021 staff provided an update on the condition of the trestle, including that
the wrought iron bridge (MP15.89c) is out of service for freight railroad
activity and requires replacement to accommodate freight railroad loading.
The RTC approved the reprogramming of the $50,000 from Measure D Rail
to Measure D Trail category and amend the RTC’s structural engineering
consultant RailPros contract to perform a feasibility analysis for repurposing
of the bridge to a bicycle and pedestrian bridge.
As set forth in previous decisions by the Commission to adopt the Monterey
Bay Sanctuary Scenic Trail (MBSST) Master Plan, accept the Unified Corridor
Investment Study (UCS) and the Transit Corridor Alternatives Analysis and
Regional Network Integration Study (TCAA/RNIS), the SCBRL should be used
for both an active transportation and a public transit corridor, with electric
passenger rail being the locally preferred alternative for transit. As indicated
in the TCAA/RNIS Business Plan, there are many risks associated with a rail
transit project, including funding. Although RTC’s Regional Transportation
Plan (RTP) includes passenger rail, it is on the unconstrained funding list,
due to unidentified funding needs.
DISCUSSION
Following the approval of staff’s recommendation to analyze the feasibility of
repurposing the Capitola Trestle for bicycles and pedestrians, the
amendment to RailPros professional engineering services contract was
executed and work began in late June on the Conceptual Repurposing Study
of the Capitola Trestle which included field inspections and the analysis for
19-2

Capitola Trestle Update

Page 3

the conversion of the bridge. Inspections and analysis conclude that the
condition of 3 of the 5 of the bridges that make up the Capitola Trestle is fair
to poor, and rehabilitation and/or replacement of three bridges is
recommended regardless of the future use of the bridge. The Conceptual
Repurposing Study is included as Attachment 1.
Several options were evaluated for the decking system for the repurposing
of the bridge, which could only be implemented if the rehabilitation occurs.
Below are details regarding the existing condition and recommended
rehabilitation of the existing structures, as well as a summary of the decking
options considered and recommendations/conclusion of the analysis.
Condition of Existing Bridges
Based on preliminary condition assessments, the two concrete structures
(15.89a and 15.89e) are in good condition and are likely sufficient for freight
or bicycle/pedestrian loading without rehabilitation. The two timber bridges
(15.89b and 15.89d) are in fair to poor condition. At a minimum, all bracings
should be replaced and approximately 30-40% of the vertical posts (or piles)
should be replaced, prior to putting the bridges back into service for any
use. The wrought iron bridge over Soquel Creek (15.89c) is in fair to good
condition. Although the bridge is deficient for heavy freight loads it is
sufficient for bicycle and pedestrian loads, with some minor rehabilitation,
including replacement of the bridge’s bearings. The bearings are where the
iron superstructure rests on the concrete piers and provide allowance for
bridge lateral loads, including thermal expansion and contraction.
Rehabilitation or replacement of the timber trestles and wrought iron bridge
(15.89b, 15.89c, and 15.89d) is required prior to returning the bridge to
service of any type.
In order to design the rehabilitation work, a detailed bridge inspection,
geotechnical site investigation, and seismic assessment will be needed to
inform the preparation of the plans, specifications, and engineers estimate.
The preliminary cost estimate to perform the needed preconstruction
activities for the rehabilitation of the bridges is $640,000. The planning-level
cost estimate to construct the rehabilitation is $3.3M. Although replacement
of the bridges would result in lower- long-term maintenance costs,
replacement could be controversial and would likely delay work. Staff
therefore recommends proceeding with a design for the complete
rehabilitation of the timber bridges and a replacement of the bearings for the
iron structure. Unless the bridges are replaced, this work is recommended to
ensure the short-term safety and integrity of these structures, regardless of
use (rail or trail).
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Repurposing of Bridge to Multiuse Trail
Conversion of the deck system for pedestrian and bicycle use is feasible if
the rehabilitation work is completed. The study evaluated removal of
existing deck system and replacement with a 16-foot-wide deck for bicycle
and pedestrian use, with railings on both sides.
Dead load is defined as the weight of the bridge itself. To repurpose the
existing bridges for bicycles and pedestrians, the existing deck system, rails
and ties would need to be removed, which will result in a decrease in the
dead load on the bridges. The study considered three options for a
replacement deck suitable for bicycles and pedestrians. The methodology
behind the decking recommendation of the Conceptual Repurposing Study
included the weight of the new decking materials being equal to or less than
the weight of the existing deck system being removed. Although not
necessarily required, a net decrease in the dead load of the structure will
simplify future analysis of the structural integrity of the bridges. The Fiber
Reinforced Polymer (FRP) decking system resulted in a net decrease in dead
load for all 5 bridges. FRP decking was used on the San Lorenzo River
Railroad Bridge modification to extend the walkway, constructed in 2019 by
the City of Santa Cruz. The planning-level construction cost of the FRP
decking system conversion was $3M for all five bridges.
Potential Integration into County’s Trail Segment 10-11 Project
The County of Santa Cruz is the implementing agency for the Coastal Rail
Trail Segments 10 & 11, which proposes to construct a multiuse trail
between 17th Avenue in Live Oak to State Park Drive in Aptos. The project
originally included a gap in the trail at the Capitola Trestle, which assumes
the approximately ½ mile section will be developed as part of a separate
project. The Segment 10 & 11 project is just beginning the preliminary
engineering and environmental analysis and will release the Notice of
Preparation (NOP) of the Environmental Impact Report (EIR) for the project
this year. County staff is considering including an interim trail as part of the
required project scoping.
The Capitola Trestle Conceptual Repurposing Study has been provided to
County staff. The County is considering expanding the scope of work for the
proposed Coastal Rail Trail Segment 10-11 interim trail alternative to include
the Capitola Trestle.
Although the current Measure D Five-Year Plan for the Rail category includes
some funding for bridge rehabilitation, updates would be needed to prioritize
the Capitola Trestle work, including the funding of pre-construction activities.
Measure D Five-Year Plan updates are under development and could be
adjusted to prioritize this work.
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Staff recommends updating the Measure D Five-Year Plans to
prioritize preconstruction activities needed to rehabilitate the timber
and wrought iron bridges (15.89b, 15.89c, and 15.89d). Staff
recommends working with County Public Works staff to consider
including the deck conversion work in the environmental analysis for
the Coastal Rail Trail Segment 10-11 project.
Next Steps
The annual Measure D Five-Year Plan Updates are under development, and a
public hearing is expected at the October 7, 2021, RTC meeting. Staff
recommends including the prioritization of the Capitola Trestle rehabilitation
pre-construction work. Assuming this funding is programmed, staff can
issue a task order under RTC’s on-call civil and structural engineering and
inspections contract to perform the work. Staff will also consider and seek
options to fund construction of the rehabilitation work.
Members of the public can email interimtrail@sccrtc.org referencing Item 19
with their comments on the repurposing of the Capitola Trestle. Comments
received by 12:00PM Wednesday September 1, 2021 will be provided as a
handout.
FISCAL IMPACT
There is no new fiscal impacts associated with receiving this report and
authorizing staff to prioritize this work as part of the annual Measure D Five
Year Plan update. There are no new fiscal impacts for the County to
consider adding the Capitola Trestle to their environmental analysis for their
Coastal Rail Trail Segment 10-11 project.
SUMMARY
An update on the Capitola Trestle Conceptual Repurposing Study was
provided. Staff recommends proceeding with prioritizing the preconstruction
activities needed to rehabilitate the timber and wrought iron bridges 15.89b,
15.89c, and 15.89d as part of the next Measure D Five-Year Plan update.
Attachments:
1. Conceptual Repurposing Study
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1.

EXECUTIVE SUMMARY

The purpose of this conceptual study is to analyze potential conversion of the Capitola Railroad
Bridge at MP15.89 to a pedestrian and bicycle trail bridge. Currently the bridge is not in service due
to structural deficiencies and other factors related to the rail line. However, conversion of the deck
system and structural retrofit would allow pedestrian and bicycle usage.
The existing bridge consists of five segments differing in superstructure and substructure type.
Superstructures include prestressed concrete, timber, and an iron truss. Portions of the bridge are
over 100 years old―particularly the wrought iron deck truss. RailPros’ performed loadratings on the
concrete spans and found them adequate for freight rail loadings. Preliminary analysis of the truss
resulted in an E29 rating, which is adequate for pedestrian and bicycle loading.
Overall, the condition of the bridge is unknown because a complete inspection has not been done
for many years. A complete inspection will be necessary to know the extent of repairs needed
before returning the bridge to service for any purpose. However, it is known at this time that the
timber trestles will require significant renovation.
In addition, it will be necessary to determine the seismic resistance capacity of the bridge.
Geotechnical investigation and foundation data will be required for seismic evaluation. Retrofit
work may be required as a result of the evaluation.
Three decking systems were evaluated for conversion and include: 1) precast concrete deck panels;
2) corrugated steel bridge deck panels; and 3) FRP deck panels. The following criteria were
considered for selection of the optimal deck system:
1.
2.
3.
4.
5.
6.

No or low added dead load because aged bridges may have seismic deficiencies with respect
to current AREMA and AASHTO seismic codes. Geotechnical investigation and foundation data
will be required to determine the seismic adequacy of the bridge
Cost-effective system
Easy, rapid, and affordable installation
Low or no maintenance required system
Long-lasting system
High corrosion-resistant system

Results of our cost analysis show that the FRP deck panels, combined with hot-dip galvanized steel
framing, result in the best decking system to convert the Capitola Railroad Bridge to a pedestrian
and bicycle bridge. This is mainly due to having the lowest added dead load compared to other
systems, as well as meeting the weight limit, based on the demolished railroad components. Also,
compared to other proposed deck systems, it has a reasonable cost estimate of $348/SF. It is not
the lowest cost system, as compared to the corrugated steel planks on a steel frame at $293/SF.
However, the FRP deck panels are half the weight of the corrugated steel planks and there would
likely be savings over time, due to lower maintenance costs. Further additional substructure retrofit
may be needed to accommodate the additional loads from the corrugated steel planks.
Overall, conversion of the Capitola Railroad Bridge for pedestrian and bicycle use is feasible. Entire
removal of the existing deck system for each span will be required. Any of the evaluated deck
systems can be applied to the bridge. We recommend the FRP concrete deck supported by a
galvanized steel frame as the new deck system end to end.

RAILPROS

PAGE | 1

19-8

SANTA CRUZ COUNTY REGIONAL TRANSPORTATION COMMISSION
Capitola Railroad Bridge ― Repurposing Conceptual Study

2.

INTRODUCTION

The Santa Cruz County Regional Transportation Commission (SCCRTC) owns and maintains a 32mile rail coastal corridor which at one time supported freight rail service. Roaring Camp operates a
tourist train which uses the branch line between MP20.2 and MP19.43. The short line railroad
operator, St. Paul & Pacific Railroad, operates freight in Watsonville between MP 0 and MP 3.0.
Otherwise, there is no indication that freight or other rail service will return in the near future north
of MP 3.0.
The County of Santa Cruz is developing a project to construct Segments 10 and 11 of the Coastal
Rail Trail, along the Santa Cruz Branch Line right of way, between 17th Avenue in Live Oak and State
Park Drive in Aptos. The SCCRTC has a desire to evaluate the structural feasibility of repurposing
the existing railroad bridge to a pedestrian and bicycle bridge either as part of the County project
or as a separate stand-alone project.
This new use of the bridge will require conversion of the deck and railing for that purpose. As shown
in figure below, the bridge consists of different types of spans, concrete, timber, and an iron truss.
This study will evaluate deck and railing options available and requirements for constructing the
conversions for each span type.

Based on limited information in hand and missing as-built plans, it is prudent that the existing bridge
components will need to be evaluated for the proposed pedestrian loads in accordance with
AASHTO LRFD Specifications for Pedestrian Bridges, as well as seismic performance requirements.
A concept-level cost estimate for conversion of the bridge for pedestrian and bicycle use is shown
at the end of the study. The cost is based on current pricing.
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3.

EXISTING CONDITION ASSESSMENT

3.1. Superstructure (Deck and girders including truss)
Concrete Spans
The bridge has two concrete approach segments (Segments “A” and “E”) built in 1970. The easterly
span (Segment “A”) is a precast prestressed concrete box with 60 ft span, and the westerly span
(Segment “E”) is a cast-in-place post-tensioned concrete thru girder (trough) with 70 ft span.
Generally, these spans are in good condition. There are some cable railing post deck connections
that are damaged. RailPros has recently load rated these spans and found that Segments “A” and
“E” are only adequate for E71 and E64 Cooper Vehicles, respectively.

Segments “A” & “E” open concrete decks

Timber Spans
The bridge has two timber segments (Segment “B
and “D”). There are no complete as-built drawings
available to find the exact span lengths. Previous
inspection measurements for Segments “B” and
“D” were 215 ft and 40 ft respectively. The decks
are open systems, where the stringers are bundled
under the rails. The condition of the stringers cross
beams and posts are difficult to determine without
a “close up” inspection which should be completed
prior to placing a new deck system. The bracing
across the posts is in fair to poor condition and
needs replacement. SCCRTC estimates 30-40% of
the post need to be replaced.

Segment “B” open timber deck

Similarly, the wood ties appear to be in fair to poor condition and should not be considered for
future use as part of a new deck system. Many ties are substantially split in both Segments “B and
D”.
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Wrought Iron Deck Truss
The truss was built between 1890 and 1903, and spans 149 feet over Soquel Creek. From recent
observations and a 2012 inspection report, the truss is in fair to good condition. Minor corrosion was
found at the pin connections. The truss roller bearings were found to be in a poor or nonworking
condition. Replacement of the bearings would be needed prior to the truss returning to service. It is
very likely that in the past nine years, these issues have increased in magnitude. Inspection should
be performed to accurately determine the present condition of the truss before it is returned to
service. RailPros performed a review of a 2012 loadrating of the truss in the as-built condition
and found it to rate at Cooper E29 for a floor beam connection. The rating would decrease if
the actual condition was factored in. Although this rating is low for freight train usage, it is
more than sufficient for pedestrian and bicycle use.

Segment “C” open timber deck for truss

3.2. Substructure
Concrete Spans

Segments “A” and “E” are supported on a concrete pile bents and abutments. The substructure for
these spans appears to be in good condition, although the condition of the piles below surface is
unknown. Segment “A” rating results show that the substructure is adequate for E80 vertical loads
and lateral wind loads. However, the longitudinal force effects were not studied due to lack of
geotechnical information for the piles and pile information for Segment “B”. Segment “E” rating
results show that the column and abutment wall are adequate for E72 and E76 Cooper vehicles,
respectively.
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Span is supported by concrete piers
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Span is supported by short concrete column bent and abutment
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Timber Spans
Based on recent assessments, the substructure for both Segments “B” and “D” requires significant
restoration. In both segments, excessive splitting of bracing and posts were observed. There were
signs of rot and rutting at the mud sills. Also, numerous splice repairs were observed. It is estimated
that between 30-40% of the post will need replacement.

Split bracing at post on mud

Timber substructure for Segments “B” and “D” require total replacement

Wrought Iron Deck Truss
The truss is placed on top of two concrete piers located at top of the banks of Soquel Creek. The
piers appear to be in good condition, as they do not show stress cracking. Although there are no
indications of scour near the footings, inspection has not been conducted to confirm that condition.

Concrete piers for truss are located within ordinary high water of stream channel
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4.

EXISTING BRIDGE STRUCTURAL CAPACITY ASSESSMENT

Vertical Freight Loading: The Capitola Railroad Bridge was designed to carry freight loads.
However, the timber trestles in their current condition, based on past inspections, and our
preliminary condition assessments, should not be in service for train use until major repairs and/or
replacements are completed. Also, the truss rated low because of the floor beams in the as-built
condition. An inspection will be needed to determine if there is corrosion in the joints or section loss
in the members, which may further affect the rating. The following table shows a summary of the
bridge segment ratings.
BRIDGE SEGMENT RATINGS
SEGMENT

RATING

Segment A concrete box beam spans

E71 (Cooper E80)
E108 (286K Locomotive)

Segment B timber trestle

No rating extensive repairs needed

Segment C iron deck truss

E29 (Cooper E80)

Segment D timber trestle

No rating extensive repairs needed

Segment E concrete thru beam span

E64 (Cooper E80)
E100 (286K Locomotive)

Vertical Pedestrian Loading: Pedestrian loading per AASHTO is 90 PSF. Also, pedestrian bridges
are required to be designed for truck H-10 load (10K axle). Although the design loads are much
lighter than freight loads, we recommend that the timber trestles be properly inspected prior to
pedestrian service. Sound connections between stringers, bent caps, and pile posts should be
verified.
Lateral Loading: There is not sufficient data to analyze the entire bridge for lateral forces including
seismic. Only Segment “E” had sufficient data to assess longitudinal forces. For this span traction
force controlled. Analysis found that both the bent and abutment were adequate for E72 and E76
equipment, which exceeds current restrictions. Segment “A” will require geotechnical investigation
to determine lateral resistance capacity of the piles.
The roller bearings for the truss in Segment “C” require replacement, otherwise the truss will not
respond well to lateral forces. A seismic analysis should be first completed prior to replacement of
the bearings, so that the bearings and connections to them can be adequately sized.
Since not all as-built information is available and all necessary repairs have not been made, design
criteria for conversion of the bridge should include not adding deadload. Otherwise, additional
lateral loads would be applied to the bridge substructure to resist. This would increase the risk of
any assumptions made to compensate for missing bridge data. The following is a recommended
procedure for seismic analysis of the entire bridge.
Recommended Seismic Assessment Stepwise Procedures
1. Detail field inspection and measurement.
2. Comprehensive Geotechnical study to evaluate the foundation capacities and assign seismic
loading parameters for structural analysis.
3. Seismic analysis of the bridges to calculate the demand loads and capacity ratio for different
components.
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4.
5.

5.

Based on the demand and capacity ratio data, a detailed seismic strategy report with a retrofit
scheme should be prepared. In addition, preliminary plans showing retrofit to coincide with the
retrofit report.
Based on the plans, a construction cost estimate for the retrofit can be prepared.

EVALUATION OF DECK AND RAILING CONVERSION

5.1. Bridge Deck Layout
The converted bridge will require
sufficient width for two-way pedestrian
and bicycle traffic. In consideration of
the entire bridge end to end, the deck
width is proposed as 16 ft A 4’-6”.
Combination metal bike-pedestrian
railing would be installed on the deck as
shown on the section to the right. Over
roads the railing height would increase
to a minimum of eight feet or as
otherwise directed by the City of
Capitola. The proposed railing is similar
to the railing that was installed on the
walkway for the through San Lorenzo
River truss at MP 19.43 as shown below.

Proposed new deck section

5.2. Pedestrian and Bicycle Bridge Loading
Since the bridge will be repurposed for pedestrian
and bicycle use, loadings should be per the latest
version of AASHTO LRFD Guide Specifications for
the Design of Pedestrian Bridges. Pedestrian
bridges should be designed for a uniform
pedestrian loading of 90 psf and a H10 vehicle.
This loading shall be distributed to produce
maximum load effects. Note that both these
loadings are substantially lighter than freight
loads (the H10 axle is seven times lighter than that
of a 286,000 LB engine). Consideration of dynamic
load allowance is not required with the pedestrian
loading.

Open metal railing for pedestrian and
bicycle used on San Lorenzo River truss

Also, pedestrian bridges should be designed for a maintenance vehicle load specified in AASHTO
Table 3.2.1 unless vehicular access is prevented by permanent physical methods. Since the proposed
width is more than 10 ft, a H10 vehicle is recommended.
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5.3. New Deck Alternatives
Options are available for retrofit of the bridge decks for pedestrian and bicycle use. One key
selection criterion is the weight of the new deck system. Other key selection criterion includes
constructability for this tall bridge, cost, and low maintenance requirements.
Demolition
The existing rail and ties would be removed similarly for each bridge segment. Typically, the
Contractor would cut the tie and rail at locations to create panels of a certain length. The panels
would be lifted in whole. For the open decks the ties would need to first be unbolted from the
stringers.
Deck Alternatives: The following systems meet the above criterion and are evaluated with
explained pros/cons.
Precast Concrete Deck Panels
Pros:
• Precast concrete decking is a cost efficient and quick construction option for accelerated bridge
construction.
• They are easily and quickly placed on any level surface as shown in the below photos.
• No forming is required, except for leveling and a topping slab if desired.
• Most concrete panel decks require no maintenance, while some stained concrete decks require
minimal maintenance to re-seal the concrete.
Cons:
• Over time panel joints may require maintenance.
• This option is acceptable for both concrete bridges (Segments “A” and “E”). However, for the
timber and truss bridges, it will impose more dead load compared to the existing condition.
• Time consuming to remove for inspection of steel supports.

Installation of precast concrete deck panels
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Corrugated Steel Bridge Deck Panels
Permanent corrugated steel bridge deck is a heavy-duty system for forming bridge deck slabs quickly
and permanently. A description of this system along with pros and cons are listed below.
Pros:
• This bridge decking system is versatile and can be used on existing steel, wood, or concrete
girders.
• The planks are hot dip galvanized after fabrication for long-lasting corrosion protection.
• These planks are typically filled with asphalt paving or concrete and provide a smooth wearing
surface for traffic. This is a very economical and long-lasting bridge decking option.
• Rigid panel construction restores strength to old structures. Positive welded connections help
stiffen the entire structure and the deck becomes an integral part of the bridge.
• This system offers an acceptable strength-to-weight ratio. Total weight is only slightly higher
than most timber floors, and in some cases, (especially replacement of ballasted decks) the load
is reduced.
Cons:
• Time to install is longer due to placement of wearing surface.
• Long term maintenance of wearing surface may be required.
• Time consuming to remove for inspection of steel supports.
The following pictures briefly show installation of the corrugated steel deck panels on pedestrian
bridges.

Corrugated steel plank installed over steel girder
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FRP Deck Panels
Fiber Reinforced Polymer (FRP) concrete is a composite material that contains high strength
continuous fibers, such as glass, carbon, or steel wires embedded in a polymer matrix. The fibers
provide the main reinforcing elements, while the polymer matrix (epoxy resins) acts as a binder,
protects the fibers, and transfers loads to and between the fibers. Unlike conventional unreinforced
concrete, FRP has good tensile strength properties. The material has many structural applications
including bridge decks. Description of this system, along with its advantages are listed below. The
only disadvantage found is the cost may be higher than corrugated steel planks.
Pros:
• An FRP deck only weighs 10 to 20 percent of a comparable reinforced concrete with maximum
weight of 30 pcf. This weight reduction is a substantial advantage in the construction process,
allowing for easy, rapid, and affordable installation.
• Reinforcement is not required due to its tensile strength.
• FRP surfaces are corrosion-resistant by resisting degradation from common corrosive and
abrasive influences.
• FRP has a long working life compared with other materials; a FRP deck is expected to last more
than 50 years with no maintenance, even when installed in difficult environmental conditions.
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Cons:
• Higher cost than corrugated steel planks.
• Repair of wearing surface may be expensive.
• Time consuming to remove for inspection of steel supports.

Installation of FRP Panels
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FRP panels installed on truss and timber bridges
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6.

DECK CONVERSION METHODOLOGY

6.1. PC/PS Concrete Box Girder Segment “A” (15.89a)
Existing Deck Section
The existing section of the PC/PS concrete box girder is shown below. To convert this bridge deck,
removal of ties, and rails will be required. The proposed deck should keep the new deadloads lower
than the removed deadloads. Also, to keep the top of the proposed deck at the same level as the
top of the existing walkway, a 1’-6” height of the new decking system will need to be constructed.

New Deck System for PC/PS Concrete Box Girder Spans - Segment A”
There are two options considered to replace the removed ties, and rails for Segment “A”. Option 1
is a new deck system (4” minimum) on top of the existing ballast fill. Option 2 is to place the new
deck on top of a new steel frame consisting of W-shape stringers framed with C-Channel
diaphragms. This option requires removing the existing ballast. Removed and added dead load from
each option is calculated in the table that follows. Details of both options are also shown. As can be
seen, FRP deck imposes the lowest amount of dead load.

RAILPROS

PAGE | 15

19-22

SANTA CRUZ COUNTY REGIONAL TRANSPORTATION COMMISSION
Capitola Railroad Bridge ― Repurposing Conceptual Study
Deadload comparison of new deck system for Segment “A”

DECK SYSTEM

OPTION 1:
EXISTING BALLAST FILL + NEW DECK
Added Dead
Load (LB/FT)

4” Precast
Concrete Panel
(150 pcf)

900

9”x3”
Corrugated
Steel Panel (34
psf)

644

5” FRP Panel (10
psf)

260

Dead Load Limit
(Per Removals)
(LB/FT)

OPTION 2:
NEW STEEL FRAME + NEW DECK
Added Dead
Load (LB/FT)

Dead Load Limit
(Per Removals
(LB/FT)

1,156

400

900

2,400

516
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6.2. Trestle Timber Bridge (15.89b & 15.89b)
Existing Deck System
As previously stated, the timber spans are in fair to poor condition. To convert this bridge deck as
shown in the diagram that follows, it will be necessary to remove all members above the timber cap
beam. Removing these components will reduce 650 lb/ft of dead load from the bridge deck. For the
new deck to be at the same level as top of walkway, 2’ of a new decking system should be
constructed.
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New Deck System
There is only one suitable option to replace the removed ties and rails on this section, as well as the
underlying bundled timber stringers under the rails. This option is to rest the new deck on top of
steel frame with W-shape stringers framed with C-Channel diaphragms. Metal railings can be
connected to the steel C Channel outriggers. Added dead load from each deck system is calculated
in the table shown below. Details of proposed section is also shown below. FRP deck results in the
lowest amount of added dead load and is the only deck meeting the weight limit.

DECK SYSTEM

ADDED DEAD LOAD (LB/FT)

4” Precast Concrete Panel (150 pcf)

DEAD LOAD LIMIT
(PER REMOVALS)
(LB/FT)

1,244

9”x3” Corrugated Steel Panel (34 psf)

988

5” FRP Panel (10 psf)

604

RAILPROS
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6.3. Wrought Iron Truss Bridge (15.89c)
Existing Deck Section
The existing timber deck for the truss is set on a steel frame which is mounted on top of the truss as
shown in the diagram that follows. To convert this bridge deck, it will be necessary to remove all of
the timber decking. Removing this material above the steel frame will reduce 410 lb/ft of dead load
from the bridge deck. To keep the top of the new deck at the same level as top of the existing
walkway, 12” of new decking system should be constructed.
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New Deck System for Truss
Similar to the trestle timber span, the new deck would be placed on top of a steel frame which would
be superimposed on the existing frame on top of the truss. Metal railings would be connected to
the steel C-Channel outriggers of the new frame. Added dead load from each deck system
alternative is shown in the table below. Details of proposed section are also shown below. The FRP
deck again results in the lowest amount of added dead load and is the only deck meeting the weight
limit.

DECK SYSTEM

ADDED DEAD LOAD (LB/FT)

4” Precast Concrete Panel (150 pcf)

DEAD LOAD LIMIT
(PER REMOVALS)
(LB/FT)

1,024

9”x3” Corrugated Steel Panel (34 psf)

768

5” FRP Panel (10 psf)

384

410

6.4. CIP PT U-Girder Wharf Bridge (15.89e)
Existing Section
The existing section of the superstructure is shown below. To convert this bridge deck, it is required
to remove ballast, ties, and rails. Removing these items will reduce 3,200 kip/ft of dead load from
the bridge deck. To keep the top of the proposed deck at the same level as the top of the existing
walkway, 2’-0” of new decking system should be constructed.
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Proposed Sections
Similar to concrete box girder, there are two options considered to replace the removed ballast, ties,
and rails on this section. Option 1 is to place a new deck system (4” min) on top of the existing ballast.
Option 2 is to place the new deck on top of new steel W-shape stringers framed with C-Channel
diaphragm. This option requires removing the existing ballast. Removed and added dead load from
each deck system is shown in the table below. Details of both options are also shown below. Results
indicate that FRP deck will impose the lowest amount of dead load.

DECK SYSTEM

OPTION 1:
EXISTING BALLAST FILL + NEW DECK
Added Dead
Load (LB/FT)

4” Precast
Concrete Panel
(150 pcf)

983

9”x3”
Corrugated
Steel Panel (34
psf)

700

5” FRP Panel (10
psf)

277

Dead Load Limit
(Per Removals)
(LB/FT)

OPTION 2:
NEW STEEL FRAME + NEW DECK
Added Dead
Load (LB/FT)

Dead Load Limit
(Per Removals
(LB/FT)

1,211

400

929

3,200

505
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7.

CONCEPTUAL COST ESTIMATE

The tables below show a cost estimate for each of new proposed deck system. For each system, two
different estimates were calculated. Left and right columns calculate cost of concrete spans
(Segments “A” & “E”) with light-weight concert and steel stringers, respectively.
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The following table summarizes the costs of the different systems. It shows that corrugated steel
deck costs less than the other two alternatives. Also using steel stringers for all spans are more costeffective.
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CONCLUSION AND RECOMMENDATIONS
Deck Conversion for Pedestrian and Bicycle Use: The results of the cost analysis show that the
FRP deck panels combined with hot-dip galvanized steel framing for timber and iron truss spans and
existing ballast for concrete spans, result in the best decking system to convert the Capitola Railroad
Bridge to a pedestrian and bicycle bridge. This is mainly due to having the lowest added dead load
compared to other systems, as well as meeting the weight limit based on the demolished railroad
components. Also, compared to other proposed deck systems, it has a reasonable cost estimate of
$316/SF. It is not the lowest cost system, which is the corrugated steel planks at $261/SF. However,
the FRP deck panels are half the weight of the corrugated steel planks, and there would likely be
savings in additional substructure retrofit that would be needed to accommodate the additional
loads from the corrugated steel planks.
Related Additional Work Recommended: Prior to pedestrian and bicycle use or returning the
bridge to freight service, inspections, site investigations, and analysis and will be needed. Major
repairs and renovations will be needed for the timber trestles and the truss. Also, seismic retrofit
may be needed as a result of analysis.
The table below provides a conceptual estimate of costs for converting the Capitola Bridge for
pedestrian and bicycle use.
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AGENDA: September 2, 2021
TO:

Santa Cruz County Regional Transportation Commission

FROM:

Guy Preston, Executive Director

RE:

Preservation of the Santa Cruz Branch Rail Line

RECOMMENDATION
Staff recommends that the Santa Cruz County Regional Transportation
Commission (RTC) receive this informational item on preservation of the
Santa Cruz Branch Rail Line (SCBRL).

BACKGROUND
Purchase of the SCBRL / Freight and Recreational Passenger Rail
Service
The Santa Cruz Branch Rail Line (SCBRL) is a 32-mile long federally
regulated freight railroad between Pajaro and Davenport. RTC purchased the
SCBRL land and assets from Union Pacific in 2012. At the time of purchase,
active freight on the line was declining and the line was falling into a state of
disrepair with serious neglect to its 37 bridges and over 100 culverts and
grade crossings.
RTC did not purchase the freight easement. A 20’ wide freight easement
(centered on the existing tracks) was transferred directly by Union Pacific to
a new short line freight operator (Santa Cruz & Monterey Bay Railway/Iowa
Pacific), who became the Surface Transportation Board (STB) designated
common carrier assuming the legal obligation of providing freight services to
customers on reasonable demand. Iowa Pacific agreed to maintain the
freight easement portion of the SCBRL in exchange for the rights to operate
freight and recreational service as part of an Administrative Coordination and
License (ACL) agreement with RTC.
The STB is the federal agency with regulatory jurisdiction over the interstate
freight railroad network. The STB approved the purchase of the SCBRL by
RTC, approved the transfer of the SCBRL freight easement, determined that
RTC would not be considered a common carrier of the SCBRL (subject to the
freight easement) by RTC, and approved entry into the ACL Agreement.
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During Iowa Pacific’s tenure as Common Carrier, the line continued to
deteriorate, and Iowa Pacific became non-responsive. In 2017, serious
storm damage put the line out of service, a few miles north of Watsonville.
RTC reached an agreement with Iowa Pacific to allow RTC to find a new
freight operator. In 2018, the STB approved a new 10-year ACL agreement
and the transfer of the freight easement to Saint Paul and Pacific Railroad
(SPPR). SPPR commenced serving freight customers in Watsonville.
However, the new ACL Agreement requires RTC to complete the 2017 storm
damage repairs and make initial repairs to track, bridges and culverts that
are needed for freight and recreational rail service beyond Watsonville. RTC
has completed or is under contract to construct the remaining storm damage
repair work, but significant work remains to repair bridges, culverts and
track.
On May 27, 2020, SPPR notified RTC of its intent to terminate the ACL
Agreement (Attachment 1). To terminate the ACL agreement, the STB
would need to either transfer the federal common carrier freight obligations
to another carrier, or the STB would need to approve either abandonment or
railbanking of the SCBRL.
On November 11, 2020 (Attachment 2), SPPR submitted to RTC a 90-day
notice of intent to abandon transportation service on the SCBRL. On March
18, 2020 (Attachment 3), SPPR notified RTC that it no longer plans to
immediately terminate the ACL agreement by filing for abandonment but
reserves the right to do so without additional notice. In that letter, SPPR
requests that RTC modify the ACL, if needed, to assign the ACL to another
operator, in lieu of abandonment.
On March 25, 2021, Roaring Camp issued a press release (Attachment 4)
indicating that they have reached a separate agreement with SPPR to
provide freight service in Watsonville and is currently serving those freight
customers. RTC does not have a contract with Roaring Camp.
The Coastal Rail Trail
In addition to freight and recreational rail service, RTC has been moving
forward with development of the coastal rail trail on the SCBRL. In February
2014, RTC completed the Monterey Bay Sanctuary Scenic Trail (MBSST)
Master Plan, which studied a trail adjacent to the rail line, assuming
continued freight and recreational rail service on the line. The Plan located
the trail outside of the existing freight easement.
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Recreational Rail Service
Iowa Pacific implemented recreational rail service with Train to Christmas
Town from the Santa Cruz Boardwalk to Wilder Ranch State Park in 2012
and from Watsonville to south of Manresa in 2013 through 2015 and Polar
Express from the Boardwalk to south of New Brighton State Park in 2016.
Roaring Camp continues to provide recreational rail service between Felton
and the Boardwalk and new recreational rail service is contemplated as part
of the ACL Agreement with SPPR.
Commuter Rail Service
In February 2021, RTC completed the Transit Corridor Alternative’s Analysis
(TCAA) to determine the best type of commuter transit for the line, which
represents a fourth potential use of the line. Funding needed to advance
commuter rail on the SCBRL has not been secured and appears unlikely in
the short term. Commuter Rail remains in the RTC’s Regional Transportation
Plan (RTP), but on the financially unconstrained list of projects, due to the
lack of identified and likelihood of available funding to the region for a
commuter rail project. Measure D revenues do not include funding for any
new train/rail service.
DISCUSSION
Preserving the Corridor with Continued Freight and Recreational Rail
Service
RTC’s approach to preserving the SCBRL has been to maintain the corridor
for heavy freight and recreational passenger rail service, while developing a
trail adjacent to the freight easement. When financially viable, it has been
assumed that RTC would environmentally clear, design, and construct a light
commuter passenger rail system that would co-exist with heavy freight and
recreational passenger rail.
RTC negotiated the ACL agreement with SPPR, such that SPPR assumes the
maintenance of the freight easement in exchange for the rights to operate
heavy freight and recreational rail. However, RTC is responsible for the
2017 storm damage repairs as well as initial repairs to bridges, culverts, and
track, before SPPR will assume maintenance and provide freight and
recreational service beyond Watsonville. Although RTC has made progress
on initial rail preservation work up to Milepost (MP) 7 completing phase I of
the ACL, additional work is still needed north of MP 7.
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RTC expects to be reimbursed for the 2017 storm damage projects;
however, project costs are exceeding FEMA’s initial obligations. It is possible
RTC may not receive full reimbursement. If so, the only funding source
currently available for rail preservation is Measure D. Measure D provides
8% of revenue (~$1.6 Million/Year) for rail infrastructure preservation. This
Measure D funding is currently being used for initial repairs to infrastructure,
such as bridges, culverts, and track. Due to the extent of repairs needed on
the branch line, staff anticipates a shortfall in funding. To complete all initial
repairs, RTC may need consider directing other regional funding to the rail
line and/or securing grant funds. While it is possible to secure competitive
grant funds, not much is available for rail lines that do not have very much
freight service on them. The RTC did receive freight rail grant funding for
repairs to the Pajaro River bridge in Watsonville but grant funds for other
bridges would be more difficult to secure due to the high cost of repairs
needed and the fact that there is no service beyond Watsonville.
SPPR continues to want out of the ACL agreement. In their letter of March
18, 2021, SPPR claims that they cannot make the operations of the freight
easement profitably work under the terms of the existing ACL agreement.
They also suggest that the current terms of the ACL agreement do not
provide a viable structure for the engagement of a passenger rail operator.
RTC has analyzed the viability of other parties that have shown interest in
assuming freight rail service on the line, including local railroad Roaring
Camp, and has not found a suitable replacement operator willing to assume
the existing ACL agreement. Roaring Camp is currently providing freight
service to Watsonville customers, under a separate agreement with SPPR,
but has not indicated a willingness to fund the maintenance of the full SCBRL
freight easement, as required by the existing ACL agreement.
Preserving the Corridor with a Public Private Partnership (P3)
There has been interest by a small hydro-electric streetcar manufacturer
called TIG/m. TIG/m would like to form a public private partnership (P3) for
right to develop passenger rail on the line. Staff has researched the viability
of a P3 on the SCBRL. P3 are built on the concept that private money would
help pay for some of the upfront cost. It is assumed that these upfront
costs will be paid back over time on revenue generated by the project. In
the case of a transit project, revenue can be earned from ticket sales or land
rights for development. Staff concluded that it is not recommended to enter
a P3, until a project has been properly defined as part of the environmental
process. This keeps major decisions that are important to the community in
the control of local public officials, as opposed to in the hands of a private
for-profit enterprise.
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Additional public funds will be needed to make any future consideration of a
P3 arrangement work on the SCBRL, especially considering that the
community expects ticket prices to be affordable. An agreement of this
nature would not be a straight assignment of the ACL agreement and might
not need to include freight (see railbanking discussion below). Staff
recommends that the Commission defer seeking additional interest in a P3
arrangement until a time when passenger rail planning is better defined,
including an understanding of the source of local funding needed for the
public contribution.
Roaring Camp has partnered with TIG/m to conduct a demonstration on the
SCBRL. The Commission authorized the Executive Director to issue a license
agreement for a demonstration, which is under negotiations. The
demonstration is planned to be from Watsonville to just before the
Watsonville Slough railroad bridge for two days and from the Boardwalk to
Capitola for three days. The demonstration does not include traveling across
the Capitola or Seascape Trestles, which are out of service. From RTC’s
perspective, the purpose of the demonstration is to allow the community to
see an example of a modern electric rail vehicle on two small sections of the
branch line track. This demonstration will not alter staff recommendation
that the timing of a potential P3 arrangement should align with the
completion of environmental studies for rail transit.
Although RTC made track improvements in 2019 that are required as part of
the obligations under the ACL, RTC will not expend additional funds for this
demonstration. There has been and will be staff time needed to draft a
license agreement and meet with the parties coordinating the event.
Roaring Camp is currently inspecting bridges, signals, and track at these two
isolated locations and will be responsible for making any additional repairs
needed for the demonstration. FRA approval is pending, and a date for the
demonstration has still not been confirmed.
Preserving the Corridor by Railbanking
Another strategy to preserving a freight rail corridor is called railbanking.
Railbanking allows a freight railroad corridor that would otherwise be
abandoned to instead be preserved under federal legislation that was
designed to protect the property rights associated with a freight rail corridor.
If a line becomes abandoned and the railroad properties consist of
easements for rail purposes, the use of those properties will revert back to
the underlying property owners, under California law. Railbanking prevents
easement rights from reverting to underlying property owners.
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Most people associate railbanking with projects that remove the rails and
repurpose infrastructure for a multi-use trail. This is not surprising,
considering that the legislation that allows for railbanking is called the Railsto-Trails Act. Unfortunately, this has led to confusion as to when it might be
beneficial for an agency to railbank. Railbanking facilitates rails-with-trails
projects, such as the MBSST with commuter passenger rail, while also
making rails-to-trail projects feasible.
When a railroad owns easements, the same property rights issues exist,
regardless as to whether the trail replaces the rail or is built adjacent to the
rail. Underlying landowners of rail easements can claim that rail easements
do not include land rights for the purpose of a trail. However, if the corridor
is railbanked, a trail can be built either adjacent to or in place of the rail line,
without the threat of easements reverting to underlying property owners. A
decision as to where to build the trail is separate from railbanking.
Developing potential passenger rail service on the SCBRL also has
compatibility challenges with freight. Active freight lines have special
protections. Commuter rail cannot unreasonably interfere with freight
service. Freight rail standards are designed to support the size and weight
of freight trains, which are larger and heavier than light rail cars. Although
freight and commuter rail often share corridors, repurposing the SCBRL for
both heavy rail, light rail and a trail will require more infrastructure and
right-of-way than what would be needed for only light rail and trail.
Continued freight rail on the SCBRL will add cost and complexity to any
future rail transit project. Railbanking does not prevent any rail option from
proceeding, but will ease restrictions, lower costs, and facilitate future
operations of any future rail transit on the SCBRL, especially light rail.
Railbanking would allow the SCBRL to be repurposed for commuter
passenger rail without needing to meet federal standards for freight, as long
as repurposing does not prevent the future potential reactivation of freight
rail.
On a day-to-day basis, RTC expends a significant amount of time and
expense coordinating to satisfy freight requirements, including meeting
freight rail safety, insurance, and operational requirements. Federal freight
rail requirements have and will continue to complicate approval and add cost
for virtually every operation and development opportunity that RTC
considers for the SCBRL, as long as freight rail is required by the STB on the
SCBRL.
Railbanking designates a trail sponsor, who becomes responsible for
maintaining and preserving the corridor, in a manner that does not preclude
future potential re-activation of freight rail. Rails and ties are permitted to
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be removed but could also remain in place. Some literature has stated that
existing bridges and culverts cannot be removed. The legislation does not
specifically state these limitations, and freight rail bridges have been
removed from railbanked corridors and replaced with non-freight bridges.
It would be prudent for a trail manager to consider potential reactivation
before commencing work affecting major infrastructure. Infrastructure, such
as bridges, that would otherwise need to be replaced, could possibly be
removed, provided that the work, including potential new rail transit or
active transportation bridges, does not jeopardize the integrity of the rail line
for future freight re-activation.
The best way to railbank the line would be through a direct abandonment
proceeding. If SPPR files for abandonment, RTC as the trail sponsor would
have 30-days to seek authority to negotiate a railbanking agreement,
subject to the approval of the STB. The parties would then have an initial
one-year period to negotiate an agreement. The ACL agreement requires
that SPPR cooperate with efforts to railbank the corridor, in lieu of complete
abandonment. Railbanking by a direct abandonment proceeding can be
streamlined when there is no opposition.
Another approach would be for a third party, such as RTC, to petition the
STB for an adverse abandonment. Adverse abandonment is more
complicated and comes with a heavier burden to demonstrate that the public
convenience and necessity require that the operator’s common carrier
obligations be extinguished. Adverse abandonment is not preferred.
Railbanking can be prevented by another freight operator who is willing to
assume the financial liability of the line by providing an Offer of Financial
Assistance (OFA) to assume the freight easement, the associated common
carrier responsibilities, and the maintenance obligation of the line. Due to
the significant cost of work needed to restore freight on the line, a legitimate
OFA seems unlikely.
Railbanking can also potentially be prevented by objections by freight rail
customers or the owner of a potential stranded line. The Felton Branch Line
is part of the national rail network and would become stranded from the
main line if the SCBRL were railbanked. STB will not refuse to issue a
railbanking order based on third-party objections about the desirability or
appropriateness of the proposed use. A portion of a rail line can be
railbanked, such as the section of the line beyond Watsonville, where there
are no active freight rail customers. The best path to railbanking is to have
the mutual support of all affected parties, including the freight operator,
affected freight customers, and owners of potential stranded lines.
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Misconceptions about railbanking continue to persist in social media posts,
letters to the editor and public comments to the Commission. Railbanking
preserves the right-of-way and prevents easement rights from reverting to
underlying property owners. RTC staff has produced a fact sheet to dispel
some of these misunderstandings (Attachment 5).
Railbanking should not cause the RTC to payback any funding used to
purchase the SCBRL. Funding was conditioned on initiating recreational
passenger rail service and continuing freight rail service for as long as it is
required by the STB. Recreational passenger rail service was initiated and
continues at the Santa Cruz Boardwalk. STB’s approval of railbanking would
temporarily suspend freight allowing the corridor to be preserved for other
transportation uses, including potential future freight rail re-activation,
consistent with the intended use of the corridor.
Future potential funding needed to construct rail and trail projects also
should not be jeopardized. These fund sources are competitive. As for
freight funding, RTC would not compete well for freight rail funds where the
is no or very low volumes of freight customers. Since there are no
restrictions against awarding Federal or State commuter rail funding or
active transportation (trail) funding to projects on railbanked corridors, RTC
can continue to apply for and compete for this funding.
SUMMARY
Staff continues to preserve the SCBRL as a freight and recreational
passenger railroad in accordance with the ACL agreement. Due to limited
funding, staff is prioritizing initial repair projects based on safety and
potential damage to property. The rail operator (SPPR) desires to terminate
the ACL agreement, but prefers to do so by assigning the ACL agreement to
another freight operator, with a modified ACL agreement.
There is no action needed by the Commission today; however, staff
recommends that the Commission receive this report as well as community
input on RTC’s approach and options for preserving the rail corridor.
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ATTACHMENT 4

Roaring Camp, Inc. Post Office Box G-1 Felton, CA 95018

FOR IMMEDIATE RELEASE
The Santa Cruz Big Trees and Pacific Railway, a subsidiary of Roaring
Camp Railroad, has entered into an agreement with Progressive Rail, parent company of the St. Paul & Pacific Railroad, to provide service for freight in Watsonville,
California.
Roaring Camp has been operating trains continuously in Santa Cruz County
since 1963. The railroad is looking forward to working together with Watsonville
community businesses who use rail to receive and transport their valuable goods.
Roaring Camp strongly supports the preservation of rail operations in Santa Cruz
County. Rail provides important flexibility for the future of transportation in the
community.

# # #
Media contact: Joanne Hirasaki,
joanne@roaringcamp.com
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Fact Sheet and Frequently
Asked Questions (FAQs)

Railbanking on the Santa
Cruz Branch Rail Line
Railbanking is a method by which freight rail lines proposed for abandonment can be preserved
for future freight rail use through interim conversion to trail use and other uses.
To preserve the national railroad system, the federal government established railbanking in
1983 through the National Trails System Act (Rails to Trails Act). The Rails to Trails Act provides
an alternative to completely abandoning a railroad right-of-way by allowing a railroad to
negotiate a trail use agreement with a prospective trail sponsor. The prospective trail sponsor
must be willing to assume financial liability to preserve the rail line for future re-activation to
freight rail use.
Most people associate railbanking with projects that remove the rails and repurpose
infrastructure for a multi-use trail. When a railroad owns easements, the same property rights
issues exist, regardless as to whether the trail replaces the rail or is built adjacent to the rail.
Underlying landowners of rail easements can claim that rail easements do not include a trail,
whether the rail is removed or not. However, if the corridor is railbanked, a trail can be built
either adjacent to or in place of the rail line. In either case, freight railroad easements would be
protected from reverting to underlying property owners.
Decisions as to where to build the trail and whether and when to pursue commuter rail is
separate from railbanking. Railbanking does not require the rail to be removed. Under
railbanking, the RTC can proceed with constructing either a rail-with-trail or a rail-to-trail
project. The RTC has not taken any action to railbank the Santa Cruz Branch Rail Line.

FAQs
Q1: What does it mean to abandon a rail line or portion of a rail line?
Abandonment of a rail line or portion of a rail line is a process through which railroads remove
a rail line or portion of a rail line from the national freight rail network and jurisdiction of the
Surface Transportation Board (STB) and eliminate the railroad’s obligation to provide freight
service over and along the rail line. After abandonment, any property where a railroad only
owned an easement for rail purposes would revert to the underlying property owner.
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Q2: What are the four transportation uses being considered for the Santa Cruz Branch Rail
Line?
The branch line is part of the national freight rail network and has historically provided two
uses, freight rail service and recreational (excursion) passenger rail service. The third proposed
use is a multi-use active transportation (bicycle and pedestrian) trail along the full length of the
right of way. Commuter passenger rail service between Pajaro and Santa Cruz is the fourth
proposed use.
Q3: Is railbanking different from abandonment?
Yes. Although part of the abandonment process, railbanking stops short of abandonment.
Q4: Does railbanking only facilitate building trails?
No, railbanking would facilitate both implementation of commuter passenger rail service and
any configuration of a trail on the branch line.
Q5: If railbanking makes light rail on the branch line easier, what is being banked?
The right-of-way would be “banked” for potential re-activation of freight rail service.
Q6: How would railbanking make it easier to implement commuter light rail?
The infrastructure and space needed to accommodate heavy freight rail and light commuter rail
are different. Less infrastructure and space would be needed to implement light rail if the rightof-way is railbanked for freight. Scheduling and operations are also easier with only one type of
rail on a line.
Q7: If the branch line were railbanked for potential freight re-activation, would any work on
the line need to accommodate freight requirements?
No. Work on the line, including work for commuter rail and/or a trail would not need to be
designed for freight rail standards; however, work must be done in a manner that does not
jeopardize the integrity of the rail line for potential freight re-activation.
Q8: Who would be responsible for the cost of future freight re-activation?
This will depend in part on the terms of the interim trail use agreement that is negotiated, but
generally, the freight rail operator who applies for re-activation would be responsible for the
cost of re-purposing the corridor back for freight operations.
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Q9: Would railbanking make it easier for RTC to implement a trail adjacent to the rail line?
Yes. Railbanking would allow the use of any easements that might be restricted to only rail to
be expanded to include a trail adjacent to the rail line. The RTC would not need to acquire any
additional property rights and would not need to construct the trail to meet freight rail
requirements.
Q10: If the corridor is railbanked, could the RTC remove the rail and build an interim trail?
Yes, but removing the rail is not required.
Q11: Why is a trail in place of the rail referred to as an interim trail?
Since railbanking would be preserving the rail line for future re-activation of freight rail, any
trail built on the existing rail alignment would likely need to be moved (or removed) if freight
rail were reactivated.
Q12: If the corridor is railbanked, would the RTC be required to remove the rail and construct
a trail in its place?
No. Railbanking only requires the trail manager to preserve the right of way for future freight
re-activation. The rail can remain in place. A trail is only an option and is not required.
Q13: Why is the RTC discussing railbanking now?
The RTC’s contract freight operator, Saint Paul and Pacific Railroad (SPPR) submitted a notice of
intent to terminate its agreement with the RTC and a notice of intent to abandon the line.
Although SPPR has subsequently withdrawn the notice of intent to abandon the line, SPPR
indicated that they reserve the right to file for abandonment at any time.
Q14: If the branch line is not railbanked, could a trail still be built on the rail line?
Yes, but the trail would need to be located adjacent to the rail line. Additional property rights
would need to be obtained at locations where the RTC determines there are insufficient rights
to build the trail, such as easements for rail purposes. If those property rights cannot be
acquired, then those sections of the trail would need to be diverted off the SCBRL right-of-way
and onto local streets.
Q15: What is the status of freight on the branch line?
There are about a half dozen active freight rail customers in Watsonville. There are no active
customers north of Watsonville. The authorized freight operator (SPPR) has contracted with a
local operator (Roaring Camp) to provide freight service to existing customers, but SPPR has
indicated that they would still like to terminate its agreement with the RTC.
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Q16: What needs to happen for the RTC to railbank the branch line?
Ideally, the freight operator (SPPR) would file for direct abandonment with the Surface
Transportation Board (STB). The RTC would need to both file a petition with the STB to enter
into railbanking negotiations, and subsequently enter into a railbank agreement with the freight
operator. The RTC would need to assume financial liability for preserving the rail line.
Railbanking by means of a direct abandonment proceeding can be streamlined when there is
not opposition.
Another approach would be for a third party, such as the RTC, to petition the STB for an adverse
abandonment. Adverse abandonment is more complicated and comes with a heavier burden to
demonstrate that the public convenience and necessity require that the operator’s common
carrier obligations be extinguished. Adverse abandonment is not preferred.
Q17: Who might be able to prevent the branch line from being railbanked?
Another freight operator can make an Offer Financial Assistance (OFA) to maintain the line and
assume the legal obligation to provide freight service. A freight rail customer or the owner of a
potential stranded line would have grounds to object to abandonment and railbanking. The STB
will not refuse to issue a railbanking order based on third-party objections about the desirability
or appropriateness of the proposed use.
The best path to railbanking is to have the mutual support of all affected parties, including the
freight operator, affected freight customers, and owners of potential stranded lines.
Q18: Can only a portion of a rail line be railbanked?
Yes. A portion of a rail line can be railbanked.
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