Handout for Item 19 09/02/2021 RTC Meeting

From: Lou and Joan Rose

To:

Cc: Regional Transportation Commission
Subject: Rail/Trail Request

Date: Wednesday, September 1, 2021 10:53:25 AM

Dear Mr. Mulhearn,

Please instruct the RTC staff to begin proceedings to railbank the corridor as soon as
possible to protect its integrity and eliiminate local liability for any easement lawsuits.
Thanks to the staff for their work on this.

Please approve Item #19, the Conceptual Study to Repurpose the Capitola Trestle to
a Multi-Use Trail, as the voters of Capitola requested in 2018 with the passage of
Measure L.

Thank you,
Louis A. Rose, PhD, Aptos

We encourage you to thank the staff (info@sccric.org) and ask the RTC
Commissioners (emails addresses are here: https://sccgreenway.org/officials) to
instruct staff to begin proceedings to railbank the corridor as soon as possible to
protect its integrity and eliminate local liability for any easement lawsuits. Finally,
please ask them to approve Item #19, the Conceptual Study to Repurpose the
Capitola Trestle to a Multi-Use Trail, as the voters of Capitola requested in 2018 with
the passage of Measure L.

https://sccareenway.org/officials

Contact Local Officials — Santa Cruz County
Greenway
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From: E. Hansen

To: Interim Trail; Railandtrail Info

Subject: Comment Regarding Item 19, Capitola Trestle Update - Conceptual Study to Repurpose the Bridges to a Multiuse
Trail, September 02, 2021 RTC Meeting

Date: Thursday, August 26, 2021 2:44:26 PM

SCCRTC Commissioners and Staff,

In a Report titled MOVING TO EQUITY: Addressing Inequitable Effects of Transportation
Policies on Minorities
by the Harvard University Civil Rights Project it was noted that:

"Inequitable transportation policy decisions are often made because minority and low-income
individuals and communities are unable to learn about transit options or have little voice in
transportation planning because of language barriers or lack of information"

And

"How transportation policies are decided and who is able to influence those decisions have
played an important role in creating and sustaining the inequities of current transportation
policies."

To the best of my knowledge, no outreach has been extended to the primarily Spanish
speaking community of Watsonville regarding repurposing the Capitola Trestle for an Interim
Multiuse Trail. The minority and low-income residents of Southern Santa Cruz County are
owed the opportunity learn about and to voice their thoughts on a decision that will sever an
established transportation corridor to the City of Santa Cruz and North County. To not engage
with minority and low-income residents who are the primary users of our Public
Transportation System is to continue an inequity that deprives them of meaningful public
engagement.

The Federal Transit Administration 23 CFR § 450.326 - Development and Content of the
Transportation Improvement Program (TIP) outlines federal expectations for statewide and
metropolitan planning agencies in effectively engaging the public, including low-income and
minority communities. Planning agencies are required to evaluate the effectiveness of these
strategies and, where necessary, improve public involvement processes to eliminate
participation barriers and engage minority and low-income populations in transportation
decision making.

For their to be any equity or social justice in the consideration of an Interim Trail on the
existing rail corridor, the SCCRTC must engage all our counties residents, not just those of the
primarily white and English speaking North Santa Cruz County.

Erik Hansen
Santa Cruz County Resident
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From: david van brink

To: Regional Transportation Commission

Cc:

Subject: Dvb For Rail MIGHT Support Interim Capitola Trail
Date: Tuesday, August 31, 2021 7:10:25 PM

Dear Commissioners

Surprise! Known public transit enthusiast Dvb MIGHT Support Interim Capitola
Trail

The prospect of strolling & pedaling across the existing, lightly-refurbished Capitola
bridge complex is undeniably appealing. It would be useful AND beautiful.

However, under the current environment, it is easy to see how this development can
be used strategically to stymie future transit development. This is in practical terms,
as well as “spin”.

The most enthusiastic supporters of this development are the same ones —
especially their ringleader/whisperer Bud — who have all gone on record loudly
proclaiming, “WE WILL NEVER HAVE TRAINS RUINING OUR NEIGHBORHOOD!”

Nonetheless. IF the TCAA staff recommended business plan was formally adopted,
THEN reasonable tradeoffs could be considered with respect to short term and long
term goals. In that context, it could be perfectly reasonable to aim for a Quick Benefit
of bike/ped across the bridge complex (and other challenging areas) with appropriate
factoring in of future plans. It may also offer certain cost savings, engineering for two
years or five years, as opposed to for fifteen or thirty years.

Please consider adopting the staff recommendation for TCAA business plan. Then we
will all be working to solve the same problems.

Warmly & Respectfully --
Santa Cruz Resident 33 years —
David Van Brink

dwvidvan i/
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From: Heidy

To: Interim Trail

Subject: Item 19 Capitola Trestle

Date: Sunday, August 29, 2021 12:28:48 PM
Dear Commissioners,

I’'m a resident of Capitola and live just beyond the trestle at. Fanmar Way. We enjoyed the rail when trains ran
on it in the past and don’t mind the current flows of pedestrians who, for the most part, walk along the trail in a
respectful manner. While the feasibility study is limited to the trestle itself, I call your attention to the impact a full-
use trail, which will be made possible by trestle repairs, could have on the livability of my home.

First, users would have direct visual access to my bedroom. This is a safety concemn. Second, expanded access will
encourage travel at all hours. While we accept occasional middle-of-the-night wakening, ongoing exposure to noise
is unwelcome. When ambient noise constant, it is more tolerable, but the sudden and sporadic nature of pedestrian
noise can be disruptive. As it stands, I hear every detail of conversations behind my house and suspect pedestrians
are unaware of their impact.

My request is for feasibility studies to include safety and noise mitigation measures to Fanmar, such as a sound wall.
At the very least, noise studies should be conducted so the full extent of the problem can be understood. I would be
happy to host such a study.

All the best,

Heidy Kellison

Capitola

19-20-4



Handout for Item 19 09/02/2021 RTC Meeting

From: Contact Request Form

To: Regional Transportation Commission
Subject: New submission from Contact Form

Date: Wednesday, September 1, 2021 8:54:43 AM

This Contact Request Form has been submitted by a member of the public to
http://scertc.org/contact-us/.

Name
frank rimicci

Email

Subject
interim trail

Your Message

Please submit this for the commissioners as | could not access the interim trail specific site. Dear
Commissioners, please consider the Capitola trestle over Soquel Creek for renovation for both rail and
trail. It will need to be replaced either way, very soon, due to its age and non seismic compliance. | know
that there are many vocal opponents to future rail transit plans and cost issues, but We have to face the
music sooner or later. Please keep future light rail transit an option for all people of this county and the
many visitors that can benefit for generations. We need solutions that work for all people, not just the
riders and hikers. Imagine the trail sitting useless on rainy days while the poor commuters are stuck in
gridlocked traffic. Please have the foresight to plan the trail and future rail while We have this opportunity.
| urge You to please have the fortitude to move ahead with the trail with rail. Don't let the people down on
this issue, We need progress on real transit solutions that will enhance Our county with a true alternative
that will also bring good jobs. Trail only cant do this... And | am aware of the opponents that either own
property or live near the line that would like to kill the rail prospect forever. We should consider all people
of this county when planning the future. Thank You, Frank Rimicci Jr., Corralitos
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From: Contact Request Form

To: Regional Transportation Commission
Subject: New submission from Contact Form
Date: Tuesday, August 31, 2021 2:30:57 PM

This Contact Request Form has been submitted by a member of the public to
http://scertc.org/contact-us/.

Name
Bruce Bowers
Email
Subject
Please DO Support Interim Trail

Your Message
| am writing regarding item #19 about rehabbing the Capitola Trestle and removing the tracks for an
interim trail. | DO support this item. | believe that passenger rail transit is not practical along the coastal
rail corridor for financial and operational reasons, but | do support railbanking the corridor to maintain the
right of way and to allow for other possible uses in the future.
| urge you TO move forward with item #19 at this time.
Thank you,

Bruce Bowers

Aptos, CA 95003
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From: Eliece Horton

To: Regional Transportation Commission

Cc: Eliece Horton

Subject: Say NO to #19 Interim Trail. Cantilever the Trail next to Capitola Trestle. Do NOT rip out valuable public
transportation infrastructure.

Date: Tuesday, August 31, 2021 9:53:27 AM

Dear RTC Commisioners,

Our family is so excited to have the future opportunity locally to take our bikes on high capacity commuter rail with
dedicated bike cars connecting to integrated bikeways. You can help make this a reality by voting NO on Agenda
item #19: Do NOT rip out the tracks! PLEASE keep moving forward with the approved plan to build the Monterey
Bay Scenic Trail permanently cantilevered next to the Capitola Trestle in conjunction with the rail line similar to the
San Lorenzo River crossing. Do NOT BLOCK access to our public transportation infrastructure and delay our
connection to the California statewide rail network. Say NO to an Interim Trail that will cost more and delay both
Rail and Trail. With your support we can keep on track. THANK YOU & Ride ON Rail and Trail!

R E CY CL E: Ride your Bike again Today!
Eliece Horton
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From: Daniel Kostelec

To: Interim Trail

Cc: William Menchine;

Subject: Yes for pathway on Capitola Trestle now!
Date: Tuesday, August 31, 2021 10:32:21 AM

| am writing regarding item #19 about rehabbing the Capitola Trestle and removing the tracks for an
“‘interim” trail.

We have waited too long with study after study. Your own studies state that the existing rail lines will
need to be removed and replaced along the entire right of way.
Do the right thing vote YES on ltem #19 and put down a pathway we all can safety use now.

Thank you for your consideration.
Daniel Kostelec
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From: Jack Brown
To: Regional Transportation Commission; aurelio.gonzalez@cityofwatsonville.org; sbrown@cityofsantacruz.com;

Bertrand, Jacques; eduardo.montesino@cityofwatsonville.org; greg.caput@co.santa-cruz.ca.us;
ryan.coonerty@santacruzcounty.us; Bruce McPherson; Gine Johnson; Zach Friend; Andy Schiffrin;
ladykpetersen@gmail.com; Manu Koenig; Randy Johnson; openup@cats.ucsc.edu; Robert Quinn; Guy Preston
Subject: Fully supportive of RTC September 2021 Agenda Items 19 and 20
Date: Thursday, August 26, 2021 6:16:39 PM

It was such a great surprise to open the September 2021 agenda packet and see agenda items
19 and 20 that make perfect sense. Repurposing the bridges for bicycle and pedestrian use will
bring significant value to all of our communities. It will not only help encourage inner and
inter community active transportation, but will be a highlight for residents and visitors alike to
enjoy the natural beauty of our area.

Agenda Item 20 was a refreshingly honest evaluation of the state of rail plans for the corridor.
It was extremely enlightening to see Guy Preston's view on what is happening with the
corridor and how It simply is not economically feasible at this time to continue with a train
and to hold the corridor hostage. I have believed for quite some time that it's imperative to
railbank the corridor to protect it as a safe wide multi-modal trail for all of our community to
enjoy.

With railbanking finally taking place, the commission can now focus on real solutions to bring
modern public transit to our area. Let's re-explore using bus on shoulder rather than bus on
auxiliary lane and let's pursue a pure electric bus fleet that would be 1/7th the cost of a
minimal trolley fleet as proposed by TIG/m. By modernizing our current fleet, we could
leverage all of our existing infrastructure and continue to modernize it and make it a reliable
asset.

I am also looking forward to an end to all the bickering that has splintered our community and
that we can use these recommendations from the agenda items to set a foundation for the
corridor to work together as a community. Let's harness all the energy we used for debating
and strive for common solutions in active and public transportation

I urge you to agree with the RTC recommendation on Agenda Item 19 and Director Guy
Preston's recommendations on Agenda Item 20 and move forward.

Let's get Santa Cruz Moving!

Jack Brown
Aptos, CA
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From: Casey KirkHart
To: Regional Transportation Commission; Aurelio Gonzalez; sbrown@cityofsantacruz.com;

jacques.bertrand@sbcglobal.net; eduardo.montesino@cityofwatsonville.org; rlil2@comcast.net;
ladykpetersen@gmail.com; greg.caput@santacruzcounty.us; ryan.coonerty@santacruzcounty.us; Patrick
Mulhearn; manu.koenig@santacruzcounty.us; bruce.mcpherson@santacruzcounty.us; openup@cats.ucsc.edu;
tim.qubbins@dot.ca.gov

Subject: In support of Agenda Items 19 & 20

Date: Tuesday, August 31, 2021 8:25:24 PM

Dear SCCRTC Commissioners and Staff,

I'm a local family doctor, health care leader, father, and resident of Santa Cruz County.

At your September 2nd meeting, you have the opportunity to take decisive action toward a
safe, accessible, equitable, world-class transit system by SUPPORTING Agenda Items 19 & 20.

Commissioners recognize that RAILBANKING and an INTERIM TRAIL are the solutions for today
that all community members can support. We can start using this incredible resource for
commuting, recreation, commerce, and health now, and we can preserve the right-of-way if &
when we as a County need and can afford a train.

With funds already generated by Measure D, we can railbank, build our interim trail across the
County, and revitalize a modern, expanded METRO system.

This is the affordable, equitable, green transit system our County needs. You can make it
happen!
Thank you,

Dr Casey KirkHart

e e A o e o e et e o o et ol et oot

Casey KirkHart, D.O.

email:
cell:

e e o e et b et ol b ot ot
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From: Brian Peoples
To: Regional Transportation Commission; sbrown@cityofsantacruz.com
Cc: Guy Preston; Manu Koenig; Bruce McPherson Gine Johnson; Zach Friend; rpquinn@pacbell.net;

]12@comcast net; Shannon Munz; Matt Machado Machado eduardo. montesmo@c@ofwatsonwIIe org;
jacques. bertrand@sbcglobal net; greg.caput@co.santa-cruz.ca.us; ryan. coonerg[@santacruzcoung
Schiffrin; ladykpetersen@gmail.com; Alex Clifford; "jimmy.dutra C|t ofwatsonville.org"; penug@cats ucsc. edu
Subject: Move Item #20 prior to Item #19 for RTC Aug 2nd meeting
Date: Monday, August 30, 2021 9:49:44 AM

RTC Chairwoman Brown,

We request Item #20 "Preservation of the Santa Cruz Branch Rail Line" be moved forward
prior to ltem #19 "Capitola Trestle Update" for the RTC meeting agenda for August 2nd.

Content and discussions for Item #20 will help provide guidance on Item #19. We also
recommend that RTC approve moving forward with railbanking the entire Santa Cruz Branch
Line in support of Item #19 Capitola Trestle Project.

Best regards,

Brian Peoples
Trail Now
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Handout for Items 19 & 20 09/02/2021 RTC Meeting

From: ROBERT STEPHENS

To: Regional Transportation Commission
Subject: September 2 Agenda

Date: Tuesday, August 31, 2021 3:12:17 PM

Dear Commissioners:

I want to express my strong support for Items number 19 and 20 on your agenda. By authorizing both of these items,
you will allow our community to finally start planning using a wonderful county resource and building the trail.

FORT will think this is a step in the wrong direction, but it is the way forward. FORT never seems to look at cost of
things. Just look at the cost to rebuild or repair the Capitola trestle and the rest of the line, then build another bridge
to accommodate the trail and then operate a train. Where is the money, where will it come from? We don’t have
those funds, but we do have an opportunity and the money to build a trail. Let’s get SC moving by building the trail
and rail banking the corridor. Rail banking will preserve the corridor for a train in the future, if it makes sense.

10 years is enough time to spend looking at a train, now is the time for action.

Sincerely,

Robert Stephens
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From: Nadene Thorne
To: Jacques Bertrand; Manu Koenig; Randy Johnson; Michael Rotkin; Bruce McPherson; Sandy Brown; Andy

Schiffrin; Ryan Coonerty; eduardo.montesino@cityofwatsonville.org; lowell.hurst@cityofwatsonville.org;
aurelio.gonzalez@cityofwatsonville.org; greg.caput@co.santa-cruz.ca.us; ladykpetersen@gmail.com; Rob Quinn

Cc: Regional Transportation Commission; Guy Preston
Subject: September RTC Meeting Agenda Items 19 & 20
Date: Tuesday, August 31, 2021 9:57:28 PM

Commissioners and RTC Director and Staff,

| am so pleased to see the RTC and its Executive Director exploring interim trail solutions for the rail
corridor, and taking decisive steps to counter the misinformation that has been promulgated by folks who
are stuck on a train solution regardless of the practicality, the time it would take, or the cost.

In the face of Greenway's petition to put an interim trail and railbanking to a county-wide vote, it seems as
though the train lobby has doubled down on exaggeration, supposition, and outright falsehoods. That you
RTC commissioners and staff members are going to lengths previously unseen to explore trail costs and
prospects, as well as railbanking, is a commendation to you who are working for the best and most
feasible options for the whole county.

| find it distressing that the many Friends of the Rail and Trail (FORT) robo-emails you'll be receiving over
this issue neglect to consider the cost or the amount of time implementing a train solution might take, in
spite of their loud wails over the climate crisis. In addition to the interim trail studies and the prospect of
railbanking, | hope you'll also work to expand our METRO system. The 0-emissions buses will be here
much sooner, and cheaper, and more serviceable than any train. [Note: | took the bus from the SC
downtown transit center to Watsonville during rush hour a couple weeks ago - a 45 minute trip, zipping in
and out of traffic via the few north end on- and off-ramps where traffic is congested. It was plain to me
that our METRO system is an overlooked gem, possibly only needing polishing and extending!]

Thanks for all your efforts in addressing the many complex and interconnected facets of what we all look
forward to as transportation improvements for the county.

Nadene Thorne

Santa Cruz 95060
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From: Alice Schmidt
To: aurelio.gonzalez@cityofwatsonville.org; sbrown@cityofsantacruz.com; jacques.bertrand@sbcglobal.net;

eduardo.montesino@cityofwatsonville.org; rljl2@comcast.net; ladykpetersen@gmail.com;
greg.caput@santacruzcounty.us; ryan.coonerty@santacruzcounty.us; patrick.mulhearn@santacruzcounty.us;
manu.koenig@santacruzcounty.us; bruce.mcpherson@santacruzcounty.us; openup@cats.ucsc.edu;
tim.gubbins@dot.ca.gov; Regional Transportation Commission

Subject: Support to Railbank Santa Cruz Rail Line

Date: Wednesday, September 1, 2021 9:59:46 AM

Thank you for your efforts to preserve the Santa Cruz Branch Rail Line. I encourage the
commission to begin proceedings to rail bank the corridor as soon as possible to protect all
future options for the corridor and eliminate liability from easement lawsuits. My immediate
interest is to utilize the corridor as a multi-use trail.

Agenda Item #19: [ also fully support the Capitola voters who passed the 2018 Measure L to
repurpose the Capitola Trestle to a multi-use trail.

Thank you for your efforts!

Alice Schmidt

La Selva Beach, CA
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From: Linda Wilshusen

To: Regional Transportation Commission; Interim Trail

Subject: Wilshusen Comments on RTC 9/2/2021 Agenda Items 7,19,20
Date: Wednesday, September 1, 2021 10:40:57 AM

9/1/2021

Dear Commissioners and Staff -

As always, thank you for the opportunity to comment on the Regional Transportation
Commission's important business on behalf of the greater public good.

Agenda Item 7, Mark Thomas Contract. With this staff reccommendation for a 3-year
contract, Mark Thomas & Company, Inc. is now the leading RTC engineering consultant for
both the Highway 1 Auxiliary Lanes and Bus on Shoulder Project State Park-Freedom Blvd.
and, as proposed, the Santa Cruz Branch Rail Line. A cursory review of this firm's website
does not demonstrate a breadth of experience with rail line structures and engineering
concerns; this firm has also not worked for the RTC in the past that I'm aware of, although
some of its subconsultants have worked on the rail line. If I were a Commissioner, I'd wonder
why other highly qualified engineering firms, including those with significant past experience
of our unique situation in Santa Cruz County, are not bidding on these projects.

Agenda Item 19, Capitola Trestle Rehabilitation. This agenda item makes two
recommendations that should be fully repudiated by the RTC by taking no action on either one
at this time. What is the argument for "prioritization" of a project in Capitola that could
forever preclude use of the rail line for the greater public good? What exactly does the
rehabilitation project consist of and will its completion allow for resumed use of the Santa
Cruz Branch Rail Line as required by the RTC's 10-year agreement with the freight operator?
Please request that staff answer these questions and prepare a more educational and clear staff
report on the rehabilitation proposal prior to considering this possible project in the future. The
recommendation that the RTC "work with" the County to consider a Rail Trail option for
Segments 10-11 that rips out rail infrastructure & replaces it with trail-only should be wholly
rejected as inconsistent with every single policy of the RTC.

Agenda Item 20, Railbanking Information. This item about railbanking is listed as an
information item, so presumably there will be no action taken on this item at the RTC meeting.
A key question missing from the hopefully-still-draft "Fact Sheet" is "Where has railbanking
resulted in removed rail infrastructure being replaced and passenger and/or freight rail service
restored?" The RTC has already answered this question in its own UCIS materials: “The RTC
is unaware of any paved trails that have been converted back to rail once it has been
railbanked." (Unified Corridor Investment Study, Frequently Asked Questions, Draft Step 2
Scenario Analysis, p. 9, 2018). Railbanking is a false promise. We need electric passenger
rail public transportation on our coast rail line NOW, not maybe someday (but more
likely never) in the distant future.

Thank you for considering my comments.

- LInda Wilshusen, RTC Executive Director 1985-2005
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August 30, 2021

Mr. Guy Preston

Executive Director

Santa Cruz County Regional Transportation Commission
1523 Pacific Ave.

Santa Cruz, CA 95060

Dear Mr. Preston:

We appreciate this opportunity to comment on Agenda Item 20, on the September 2, 2021 agenda of the Santa
Cruz Regional Transportation Commission (RTC), regarding the Preservation of the Santa Cruz Branch Rail Line.
We would like to remind the Commission that we are the community railroad with over 50 years of operating
experience in Santa Cruz County. As a railroad our comments and decisions both align with our industry and
ensure our ability to continue operations into the future. We support rail with trail, and have no special
interests outside of railroading. From that perspective we submit our comments on the subject of railbanking
the Santa Cruz Branch Rail Line:

1. The future of the Santa Cruz, Big Trees & Pacific Railway is dependent upon access to the national rail
system in order to obtain equipment that is essential to our long-term operation. The disruption
between Watsonville and Santa Cruz has already stranded two locomotives that we have
purchased. Over the long term, the termination of freight access, which would occur under the
proposed railbanking, would eventually put the operation out of business, as there is no viable means of
moving heavy rail equipment in part or otherwise by truck to Santa Cruz.

2. The implementation of railbanking, as presented by the RTC, would essentially make it impossible for
freight rail, and for conventional passenger rail, which could include commuter service to San Jose and
points north, to be implemented in the future. Instead, a determination is being made that only
“commuter rail” or “light rail” would be the mode of choice, due to the plans to replace major capital
infrastructure with facilities that only support the lighter rail technology. We do not feel that RTC has
been fully transparent as to the consequences of those decisions. Once required bridges and other
major capital elements are demolished and replaced with less robust improvements, the chances for the
resurrection of heavy rail operations are eliminated. This would be a consequential step that is being
downplayed in order to push through a design that supports one particular approach to the use of the
corridor.

3. While claiming that legal concerns involving easements motivate the move to railbanking, the RTC has
not disclosed how many easements exist on the right-of-way. The existence of such easements is
presented as a key factor that is motivating railbanking, both in terms of seeking protection from the
reversion of property rights to adjoining owners, and avoiding potential litigation if trail use is found to
be incompatible with the easement rights held by RTC. If there are only a few easements in question,
couldn’t such rights be acquired in a way that would not trigger the need for railbanking? That would
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allow trail and rail to both exist, with no further risk of litigation, yet no explanation of the significance of
this risk is presented.

4. Anargument is made that the lack of freight rail service on the line north of Watsonville will convince
the STB that abandonment of the line is necessary. But a counter-argument can be made that the RTC,
which has failed to live up to its maintenance obligations under the ACL due to lack of funding, has
discouraged any potential market for freight service due to the fact that there is no planned schedule for
service on the line to resume.

5. The write-up claims that the RTC would not trigger an obligation to repay the bond funding to the State
of California. It bases that conclusion on the flawed proposition that the limited passenger rail service
provided by the Santa Cruz, Big Trees & Pacific Railway, which this proposal would eventually terminate,
will be sufficient to prevent the State of seeking repayment of funds when the line is transformed into a
bike path. This approach appears to be in violation of the terms of the bond funding requirements.

As a railroad, we can assure you that future replacement costs of a rail line will be prohibitive. Abandoned Rail
Corridors In Texas: A Policy And Infrastructure Evaluation, was performed and researched by Texas A&M
University for the Texas Department of Transportation. While addressing the reinstatement of a rail line the
research stated, “Installing even the most basic rail track, ties, and ballast on a pre-graded route can cost on the
order of 51 million per mile before any signaling, safety, or security features are involved.” Clearly if the
Commission feels money is a hinderance now, it certainly will be exponentially worse in the future should the
rail be removed. We certainly hope that the RTC upholds its obligation to provide a range of multi-modal
transportation options to relieve traffic congestion on the Highway 1 corridor for generations to come by
preserving and enhancing the Santa Cruz Branch Rail Line.

Best regards,

Melani Clark
CEO, Roaring Camp Railroads
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From: Jacob Wysocki

To: Regional Transportation Commission

Subject: Comments for RTC meeting 9/2/2021 on railbanking item 20
Date: Tuesday, August 31, 2021 2:17:30 PM

Background

I have read much of the agenda document from the RTC for the meeting on 09/02/2021
concerning railbanking the Santa Cruz Branch Line and am appreciative of the time and effort
that has gone into the analysis. As a supporter of passenger rail, I see from this document that
there are conditions in which railbanking would be favorable even in the case that rail+trail is
pursued rather than trail only. However, it seems that the most pertinent discussion is over
whether abandonment, a pre-requisite to railbanking, is feasible. It appears to me that
abandonment is not feasible in the foreseeable future, and so any further discussion or vote on
railbanking should be indefinitely postponed.

In trying to understand the issues over the future of the SBRL, I have been reviewing as many

primary documents as possible, including decisions by the Surface Transportation Board, and I
find that the analysis by the RTC agrees with my understanding of the issues at hand. Here, I

share some selected excerpts from Surface Transportation Board decisions that may add to the
analysis presented by the RTC.

I am not a lawyer and this is not legal advice.

Strength of Stranded Segments objection.

From my reading of STB decisions, it appears that the strength of Roaring Camp’s likely
objection to abandonment over stranded segments is understated by the RTC analysis. The

result of an objection is described in the Central Oregon & Pacific Railroad (CORP)
abandonment decision:

“...It is well settled that so long as there is a common carrier obligation attached to a
particular segment of track, the Board will not allow that segment to become isolated
from the rail system as a result of the abandonment of the adjoining segment. ...”

“...As aresult, we will condition abandonment authorityon LPN and Union Pacific
filing for and obtaining abandonment authority for their respective segments. ...”

“... Although we are delaying CORP’s exercise of abandonment authority, we are
allowing for the immediate exercise of the lesser component of that authority—
discontinuance authority. ...”
e STB Docket No. AB-515 (Sub-No. 2)
This excerpt indicates to me that abandonment of the SCBL will not be allowed if Roaring
Camp objects. However, it also appears that the STB would allow discontinuance of the line,

which could allow relief from infrastructure maintenance obligations.

“Feeder Line” process.
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There is another process that is not described by the RTC that may have relevance to the
SBRL, that being the “Feeder Line” process, described in Section 10907 of Title 49 of the
United States Code.

“...Section 10907 of Title 49 of the United States Code is popularly known as the
“feeder line” provision of the statute because it was enacted to allow shippers and
communities to require carriers to sell them lines that were either slated to be
abandoned or which were receiving poor service. The section was termed the feeder
line provision because Congress expected that it would be needed on branch lines or
feeder lines where lower traffic volumes sometimes resulted in poor service or
proposed abandonments. ...”

e STB Finance Docket No. 35160

This excerpt describes a process by which Roaring Camp could force the sale of the SBRL in
the case of a plan for abandonment or without abandonment but inadequate service, though it
is beyond my ability to determine the merit or likelihood of this action.

Likely Failure of Adverse Abandonment proceedings.

One remedy if Roaring Camp objects to abandonment is the process of adverse abandonment.
Here is an excerpt discussing adverse abandonment for trail use:

“...an applicant seeking Board authorization for an adverse (involuntary) abandonment
must meet a heavy burden. That is why the Board has stated in the past that authority
for an adverse abandonment would not be granted, even in the absence of current
traffic on a line, if there is a reasonable potential for future railroad use. ...”

“...Moreover, CLS&SB has offered to make the rights-of-way available for both the
sewer and trail use, should it acquire and operate the Lines. Even if trail use were a
basis for forcibly taking an unabandoned line out of the rail system — which it is not —
Applicants have not shown that the 100-foot wide right-of-way for most of the length
of the Lines is not sufficient for both active rail service and a trail under the operations
CLS&SB hopes to undertake here. ...”

e STB Docket No. AB-290 (Sub-No. 286)

This decision indicates that neither lack of traffic nor desire to use a right-of-way for a trail are
sufficient reasons to grant adverse abandonment.

The STB must follow precedent.
There is an interesting case involving adverse abandonment that demonstrates that the STB is
required to follow their own precedent. An initial decision granting an adverse abandonment

application filed by the city of New York was overturned by the US Court of Appeals who
found that the STB had failed to follow their own precedent.
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“...We give "considerable deference" to the STB's abandonment decisions. See
Chicago v. N.W. Transp. Co. v. Kalo Brick & Tile Co., 450 U.S. 311, 321, 101 S.Ct.
1124, 1131, 67 L.Ed.2d 258 (1981); Conrail, 29 F.3d at 710. We will uphold the STB
as long as it "engaged in reasoned decisionmaking" and its decision is "adequately
explained and supported by the record." /d. In short, we review the Board's decision
under the Administrative Procedure Act's "arbitrary and capricious" test. 5 U.S.C. §
706(2)(A); Borough of Columbia, 342 F.3d at 229; Cherokee, 727 F.2d at 751-52 & n.
3. An agency acts arbitrarily and capriciously if it "reverse[s] its position in the face of
a precedent it has not persuasively distinguished,"...”

e New York Cross Harbor Railroad, Petitioner, v. Surface Transportation Board and
United States of America, Respondents. New York City Economic Development
Corporation American Warehouse, Inc., et al., Intervenors, 374 F.3d 1177 (D.C. Cir.
2004)

This indicates that, barring major differentiating factors of the local situation compared to past
decisions, the STB is bound to follow established precedent in adjudicating any abandonment
application for the SBRL.

Summary

A review of selected STB decisions combined with the letter in the RTC agenda document
from Progressive Rail that describes abandonment as “potentially futile” and expresses that
they are “concerned [abandonment] will be denied by the STB,” leads me personally to
conclude that abandonment and, hence, railbanking, is entirely dependent on co-operation on
the part of Roaring Camp, a conclusion supported by the RTC agenda report on railbanking.
Perhaps if Roaring Camp was given the opportunity to be the trail sponsor and to provide
passenger service on the railbanked line, they might be amenable to abandonment, though |
suspect that is not what the trail only advocates envisioned when proposing railbanking.

Jacob Wysocki, PhD
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From: Brian Peoples

To: Regional Transportation Commission

Subject: Item #20: Preservation of the Santa Cruz Branchline
Date: Sunday, August 29, 2021 12:09:16 PM

RTC,

The recently released report Item 20 “Preservation of the Santa Cruz Branch Line” by Santa
Cruz County Regional Transportation Commission (RTC) shows that we have been lied to
for over a decade by our government representatives and “environmentalist organizations”.

Former RTC Executive Director George Dondero, John Leopold, Ryan Coonerty, Mike Rotkin,

Andy Schiffrin, Amelia Conlen, Felipe Hernandez, Micah Posner, Eduardo Montesino, Dennis

Norton, Ed Bottorff, Ecology Action, Santa Cruz Land Trust, Sierra Club, SCCC, FORT, etc. all

lied to us on the legality of opening the Santa Cruz Coastal Trail. For over a decade, they

have repeated their lie saying the fastest way to build the Coastal Trail is to keep the tracks.
They said the tracks had to stay or we will never have the trail.

Now, we know the truth and it is exactly what we have been saying for over a decade.
Railbanking ensures the Coastal Corridor is preserved for future transit and removal of
tracks is the fastest and most economical way to build the Coastal Trail. These are the
people and organizations who are making infrastructure decisions for our community.
Now you can understand why traffic is so bad, climate emissions are increasing and the
Santa Cruz Coastal Trail is not open.

Hopefully, new RTC and County leadership will help open the Coastal Trail NOW!
Best regards,

Brian Peoples
Trail Now
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From: J Lighthill

To: Regional Transportation Commission
Subject: Railbanking FAQs

Date: Friday, August 27, 2021 11:34:29 AM

Thank you, RTC,

for providing the Railbanking FAQs in the upcoming agenda. These clarifications are much appreciated.
I hope you’ll share extensively.

Sincerely,

Johanna Lighthill
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From: Pete Haworth
To: Greg Caput; Ryan Coonerty; manu.koenig@santacruzcounty.us; Patrick Mulhearn; Bruce McPherson;

jacques.bertrand@sbcglobal.net; ladykpetersen@gmail.com; Mike Rotkin; Sandy Brown; Randy Johnson;
aurelio.gonzalez@cityofwatsonville.org; eduardo.montesino@cityofwatsonville.org; Regional Transportation

Commission
Subject: Railbanking
Date: Wednesday, September 1, 2021 10:21:30 AM

| would like to express my thanks to the RTC staff for the memo to be presented to the commissioners
at the Sep 2 meeting, in particular the railbanking FAQs. It is accurate, unbiased and dispels many of
the misconceptions about railbanking in the community.

| ask the commissioners to move to the next step on railbanking by instructing staff to start the process
as soon as possible. Railbanking approval is likely to take at least a year and in the meantime the
SCBRL right of way is unused.

| also suggest that staff contact the Rails To Trails Conservancy, https://www.railstotrails.org/. They
have assisted local organizations to make it through the railbanking process on hundreds of abandoned
rights of way and thousands of miles of trails throughout the USA and have a wealth of knowledge and

legal staff to assist.

Pete
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From: Donald Schwartz
To: Brian Peoples
Cc: Regional Transportation Commission; sbrown@cityofsantacruz.com; Guy Preston; Manu Koeniq; Bruce

McPherson; Gine Johnson; Zach Friend; rpgquinn@pacbell.net; rlji12@comcast.net; Shannon Munz; Matt Machado;
eduardo.montesino@cityofwatsonville.org; jacques.bertrand@sbcglobal.net; greg.caput@co.santa-cruz.ca.us;
ryan.coonerty@santacruzcounty.us; Andy Schiffrin; lad tersen@gmail.com; Alex Clifford;
jimmy.dutra@cityofwatsonville.org; openup@cats.ucsc.edu

Subject: Re: Move Item #20 prior to Item #19 for RTC Aug 2nd meeting
Date: Monday, August 30, 2021 11:33:14 AM
I concur.

Donald Charles Schwartz, MBA., JD

Law Office of Donald C. Schwartz
7960-B Soquel Drive, No. 291

Aptos, CA 95003

Confidentiality, Limitation Of Use, And No Binding Effect

The preceding message contents and any attachments (collectively "Contents") are: (1) solely for the benefit of the person(s)
or entity(ies) addressed (collectively "Recipient”) and may not be relied upon by any other person(s) or entity(ies) ("Others")
for any purpose without specific written permission of Donald Charles Schwartz, Esq. and the Law Offices of Donald C.
Schwartz; (ii) confidential, private and contain non-disclosable information for the exclusive use of the Recipient (ii1)
protected by the Electronic Communications Act (18 U.S.C.§2510-2521) and or the Health Insurance Portability &
Accountability Act of 1996 (42 USC 201) & its privacy rules and may also be legally privileged (including attorney-client or
attorney work-product privilege). confidential, proprietary or otherwise protected by law and all downloading, photocopying,
distributing or otherwise using the Contents by Others in any way is prohibited: (iv) sent for informational purposes only and
unless expressly stated not intended to be an electronic signature for purposes of binding any client of or Donald Charles
Schwartz, Esq. and the Law Offices of Donald C. Schwartz to any contract or agreement under the California Uniform
Electronic Transaction Act (CA Civil Code §1633.1-1633.17) and all other similar states & federal laws: (iv) not intended or
written and may not be used for the purpose of avoiding federal taxes or penalties nor used to promote, market or recommend
any transaction or matter addressed in the Contents (See IRS Circular 230); (v) Recipient should not save or file electronic or
paper copies of the Contents with publicly accessible records, and (vi) subject to continued application of the foregoing to
any subsequent retransmission, publication or disclosure.

On Mon, Aug 30, 2021 at 9:49 AM Brian Peoples _> wrote:

RTC Chairwoman Brown,

We request Item #20 "Preservation of the Santa Cruz Branch Rail Line" be moved forward
prior to Item #19 "Capitola Trestle Update" for the RTC meeting agenda for August 2nd.

Content and discussions for Item #20 will help provide guidance on Iltem #19. We also
recommend that RTC approve moving forward with railbanking the entire Santa Cruz Branch
Line in support of Iltem #19 Capitola Trestle Project.

Best regards,

Brian Peoples
Trail Now
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From: Jack Carroll

To: Interim Trail

Subject: SCBRL easements

Date: Wednesday, September 1, 2021 8:55:12 AM

Page 20-6 of the agenda packet says that even if we had freight service
on the SCBRL there is a risk that the easements would not permit an
adjacent trail. In other words, without railbanking we should expect
property rights lawsuits regarding the MBSST.

Since all of our community wants, at least, a trail on the SCBRL,
moving forward with railbanking now is the right decision.

Jack Carroll

Jack Carroll
cell
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From: Bob F
To: Regional Transportation Commission
Cc: Manu.Koenig@santacruzcounty.us; bruce.mcpherson@co.santa-cruz.ca.us;

aurelio.gonzalez@cityofwatsonville.org; jbertrand@ci.capitola.ca.us; sbrown@cityofsantacruz.com;
greg.caput@santacruzcounty.us; ryan.coonerty@santacruzcounty.us; trina.coffman@cityofwatsonville.org; Zach
Eriend; ebottorff167@yahoo.com; rljl12@comcast.net; openup@ucsc.edu;
eduardo.montesino@cityofwatsonville.org; tim gubbins@dot.ca.gov; Yesenia Parra; Patrick Mulhearn;
ladykpetersen@gmail.com

Subject: Safe Corridor Will Lure People Out of Cars

Date: Friday, August 27, 2021 9:16:05 AM

Please take the following into consideration in any decision upon the Santa Cruz County
Transportation Corridor::

Anyone walking the entire Santa Cruz County Corridor will realize it is a gem being wasted
year after year. The safe aspect will invite families of bicyclists and those on foot. The level
aspect will encourage those on inexpensive bicycles to easily travel across the county in
the most environmentally friendly and efficient manner possible.

| reluctantly choose driving my car over bicycling because as a casual cyclist, every present
path across the county involves pedaling up hills while relegated to the ditch or risk being
the next impaled victim on a distracted driver’'s bumper.

The car is already king. Exclusive freeways transport cars between endless parking lots.
We should stop being selfish and allow safe alternative transportation means with the
convenience to lure people out of their cars. Railbanking will allow such a worthwhile trail
ASAP. It also allows an efficient bus-trail that can run rings around any rail-trail.

Please use common sense and don’t sell out to special interests.

Bob Fifield
Aptos
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From: Bob F
To: Regional Transportation Commission
Cc: Manu.Koenig@santacruzcounty.us; bruce.mcpherson@co.santa-cruz.ca.us;

aurelio.gonzalez@cityofwatsonville.org; jbertrand@ci.capitola.ca.us; sbrown@cityofsantacruz.com;
greg.caput@santacruzcounty.us; ryan.coonerty@santacruzcounty.us; trina.coffman@cityofwatsonville.org; Zach
Eriend; ebottorff167@yahoo.com; rljl12@comcast.net; openup@ucsc.edu;
eduardo.montesino@cityofwatsonville.org; tim gubbins@dot.ca.gov; Yesenia Parra; Patrick Mulhearn;
ladykpetersen@gmail.com

Subject: “That should not happen” (but it did)!!!

Date: Tuesday, August 31, 2021 11:52:03 PM

Please include the following in the next RTC meeting:

Despite all the hype, the “unsinkable” Titanic sank. Despite that it happened over 100 years
ago, it has not been forgotten.

Lesser known than the fate of the Titanic is that just last month two trains collided in
Boston. Fortunately, although they were on the same track, they were going in the same
direction. Also speed in that area was limited to less than 20 MPH. so injuries (and
damages) were minimal.

The potential for disaster will be much worse if the proposed Santa Cruz County version of
Rail-Trail is ever implemented. This irresponsible action would introduce constant
possibilities of head-on train collisions. The compromised version of Rail-Trail intends to
allow active two-directional commuter passenger train service on a single track by playing
risky games with passenger lives (even BART would never consider such an
implementation over an active area).

Half of the RTC commissioners still believe in spending even more time and effort pursuing
this single-track rail system that they know won’t even be able to “transport freight” until at
least 2035 (if ever). It will then be ten more years before attempts will be made to upgrade
to what they want to call “real” passenger service. (Unlike other modes of transportation, a
passenger train system can be all or nothing. A problem anywhere along the line, can make
the entire system useless. Even BART acknowledges this and has backup buses “on the
ready” that they have already had to activate.)

Fortunately, not everyone is being fooled. Regardless of connections to the Rail Industry,
why not expedite Railbanking to provide a worthwhile means for people (not freight) to
safely get across Santa Cruz County now? This will end the years and years of wasting this
GEM of a corridor as anyone who has walked the entire route can attest. After this process,
development can begin on viable mass transportation means to truly improve situations on
Highway 1 where more and more already can again “jog faster than the progress of traffic”.

During the Railbanking process those within the county can have full access to a level Trail-
Only Transportation Corridor to allow safe travel for families of bicyclists and those on foot
across a major stretch of the county via the most efficient and environmentally favorable
means essentially from wherever they are to wherever they want to be.

Not having to “donate” millions upon millions to the for-profit railroad organizations will allow

many millions to be applied directly to an implementation rather than toward questionable
railroad “overhead”. This will allow no-cost train-like mass transportation for passengers
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2.3 Unit costs (US$ MM):

Track - New = $6/mi. (Construction only. Does not includes soft costs, civil works, utility
relocation, signalization & signage, passenger station & street furnishings)

Track - Remediation = $.625/mi. (includes replacing 33% of ties, welding all joints, gauging,
additional ballast)

New track construction is limited to building 1 new passing siding and the installation of a rail
spur and switching and stabling yard at the Maintenance Facility (Total: approximately .5 miles).
Remediation of existing infrastructure and track to Class 1 Standards is assumed to be the
responsibility of the Riverside County Transportation Commission.

Rolling Stock-Excursion Line = $2/vehicle (HRT-1B 100 passenger Tram).

Passenger Station (Platforms, Signage, furnishings) = $.25

Operation & Maintenance Facility = $.000165/sq. ft.

2.4 Extended costs (US$ MM):
Track:

New Open Trackwork = $3 (.5 @ 6)
Remediate existing track= $10.9 (32 @ .625)

Rolling Stock:
Excursion Line=$%$4 2 @ 2)

Operation & Maintenance Facility/Factory = $1 (6,000 sq. ft. @ $165)

Passenger Stations = $.2 (8 @ $.025)

2.5 Project cost (US$ MM):

Combined Commuter and Excursion Lines:
New Track = 3
Remediated Track = 10.9
Rolling Stock =
O&M/Facility =

Civil works =

Passenger Stations =
Sighage & Signalization =
Soft Costs =

Contingency =

PR PA

&I

TOTAL = $24.1
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e Depot fit-out
e System commissioning
 Operations & Maintenance

TIG/m is a full-service street railway designer, vehicle manufacturer, and infrastructure builder.
Our offices and factory at 9160 Jordan Ave, Chatsworth, CA, USA include Departments of Civil,
Track, Structural, and Electrical and Mechanical Engineering, as well as state-of-the-art
Fabrication Departments for the following disciplines:

 metalworking (machining, forming, welding)

e plastics (machining, forming, joining)

e« composites (engineering, forming, lay-up)

e electronics (engineering, fabrication)

e hydraulics and pneumatics

e woodworking

e assembly

e finishing (painting, glazing)

A separate facility in Valle Crucis, North Carolina, USA provides the following discipline:
¢ Ferrous and non-ferrous metal working, forming, and casting foundry

TIG/m provides on-site services which include:
e Construction Administration
 QCR (Quality Control Review)
e Construction and installation of track, special-work, signalization equipment,
maintenance facility infrastructure, and operations equipment.
e Delivery, test and adjust, and Commissioning of rolling-stock.
 Operations & Maintenance.

Figure 2: MODERN STREETCAR - TIG/m Virtual Coupler Demonstration



JOE KNEIB: SHORT LINE RAILROAD CONSULTANT

Since 1970, Joe Kneib has been integral o the growth and development of Herzog from a
regional asphalt paving, light grading, small structure contractor intfo a national heavy/highway
and rail company performing environmental, civil and rail construction, maintenance, and
operations across North America. Joe was instrumental in early expansions for division operations
in asphalt paving, environmental services, and aggregate production. For more than 20 years,
Joe was a key advisor and supporter to Stan Herzog (Chairman and CEO) and Al Landes
(President and COO) for all aspects of the Herzog organization.

After his initial starftup and management of Herzog's asphalt paving operations in northwest
Missouri, Joe's concentration has remained focused on business development. He has worked
closely with all levels of public and private owners, local, state federal, and governmental
entities in the development and performance of projects and contractual agreements for the
railroad and transit industry. This has included leading estimating efforts, proposal development
(both solicited and unsolicited), advisement, and assisting in project start-ups. As a former
colleague put it — "It was Joe’s job o uncover every rock to see if an opportunity was there.”

In his role, Joe represented all Herzog divisions seeking and developing opportunities both
domestically and internationally (such as South America, Australia, and the Middle East). He
hosted various foreign dignitaries, rail industry, fransportation executives at roundtables, site visits
at international industry functions in major U.S. cities as well as in Herzog's corporate
headquarters, shops, and projects throughout the U.S. Joe credits these successful site visits to
the professionalism, hospitality and expertise of Herzog's project managers and staff. His long-
standing strategic relationships with industry advocates, public/private owners, JV partners, and
subcontractors have helped to secure key contracts for Herzog in highway, railroad, rail transit,
and landfill construction.

Joe is best known for his ability to identify opportunities and bring the right people and resources
together to get the job done. He has formed countless relationships within the construction, rail
transit, environmental, and railroad industry in North America and abroad. He is constantly
searching for potential work while staying current on emerging frends, technology, and
opportunities. Joe is open- minded, easy to work with, and always strives to find the best possible
solution to achieve success. He provides important context to working with Herzog's various
clients and sees connections where others may see a roadblock. Whatever direction you point
him, Joe will lay the groundwork for you. And once you've met him, he will know your name for
life.

Former colleague, Arnold Shipp, retired Vice President of Operations, was Joe's first direct boss
at Herzog. He revealed that “the key to Joe's successful pursuit of opportunities lies in the way he
treats those he meets. He goes out of his way to talk to people at their level and demeanor,
getting to know them beyond just their name and assefts. It has helped him identify and secure a
lot of successful work for Herzog over the years.” Joe considered Arnold one of finest
construction minds, manager, and person he's ever met in his life — so you can imagine he
would greatly appreciate that compliment.

Joe doesn’t boast about his accomplishments at Herzog but chooses to instead point to the
conftributions and successes of his colleagues such as Arnold, the Herzog family, and many
others too numerous to mention. On several occasions, Joe has shared how intuitive, well-
respected, and charismatic Herzog's founder William E. (Bill) Herzog was. Bill inspired Joe to be
ethical, productive, and do quality work. He told Joe “If you don’t love your family and enjoy
getting up for work, you are in the wrong place.” Joe also claims that Bill's belief in mentoring,



listening, and encouraging young professionals and peers to achieve success have remained
with him to this day. Bill believed that young people are the future of the company and the
industry. Carrying that advice with him tfoday, Joe seeks out new talent and treats each new
employee to the "Herzog tour,” fully educating them on where the company has been and
where they are headed.

MARK F. JOHANNESSEN J.D., MBA, CPA, CFLS:
ADVISOR AND GOVERNMENT RELATIONS

Attorney-Mediator Mark F. Johannessen, is a Certified Family Law Specialist, certified by the
State Bar of California, Board of Legal Specialization, and has practiced civil, business and fax
law since 1983.

With an extensive business and financial background and also a Certified Public Accountant
(inactive), Mark has extensive experience in preparing licensing, joint venture, business
acquisition, business development, distributorship, and other legal agreements. He has advised
and consulted on domestic and international transactional and business development issues.
He is an experienced litigator, mediator, and collaborative professional.

In addition to his law practice, Mark has decades of community volunteering and political
activism including 12 years as a Councilmember on and the Vice-Mayor of the City of West
Sacramento, chairing the California State Senate Advisory Commission on Cost Conftrol in State
Government, and has been and is currently active in local and regional non-profit organizations,
governmental commissions and local issues.
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2. ORGANIZATION CHART

Roaring Camp, Inc. ("Roaring Camp"), through its subsidiary The Santa Cruz, Big Trees and
Pacific Railway ("SCBT&P"), currently provides freight and tourist rail service between the cities
of Santa Cruz and Felton, operating over the Felton Branch line (between Felton and the wye in
Santa Cruz), and a portion of the Santa Cruz line between the wye and Beach Street, adjacent to
the Santa Cruz Beach Boardwalk. Collectively, Roaring Camp and SCBT&P, (sometimes herein
referred to as the “company”), operate with approximately 50 full time employees, and during
the high season the railroad employs an additional 30-40 seasonal employees. The two
corporations are jointly managed, under the organizational chart shown below:

2. Roaring Camp Railroads

Organization Chart

Rosemary Sarka
Cororate Secretary

Nate Goodman Peter Koronakos Al Khayat Tyler Armstrong JoAnne Hiraski
Marketing & Group

Safety & Compliance
Sale

Manager Finance Operations Manager

Manager of Railroads
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Nate Goodman, Manager of Railroads: Mr. Goodman oversees all aspects of rail line,
equipment, structures and railroad crew training. In addition, he manages all major rail
line and structure repair with outside contractors. He is responsible for Federal Railroad
Administration (FRA) and California Public Utilities Commission (CPUC) compliance with
regard to equipment, track and structures. Mr. Goodman has been with Roaring Camp
for 12 years.

Gary Guttebo, Santa Cruz, Big Trees & Pacific Railway Supervisor: Mr. Guttebo
oversees locomotive and passenger car maintenance, as well as assists with
maintenance-of-way along the rail line. He is actively involved with passenger
service and special event coordination. He's been a Designated Supervisor of
Locomotive Engineers and has been in the railroad industry for 41 years.

Juan Garcia, Maintenance of Way Supervisor: Mr. Garcia oversees the repair and
maintenance of the SCBT&P. He has over 35 years of industry experience
working on the Southern Pacific Railroad and the Union Pacific Railroad, with
duties that included Maintenance-of-Way Supervisor on the Santa Cruz Branch
Line.

Peter Koronakos, Safety and Compliance Manager: Mr. Koronakos oversees all FRA
compliance regarding record keeping, and safety and rules training for employees. In
addition, he is responsible for ensuring compliance with the Environmental Protection
Agency, OSHA and DOSH regulatory agencies. He has been with the company for 18
years.

Ali Khayat, Finance: Mr. Khayat manages accounting, finance and insurance for the
railroad. He oversees freight billing, Railroad Retirement record keeping and various
other FRA reports. Prior to working for the railroad Mr. Khayat worked for McSherry &
Hudson Insurance Brokers in Watsonville, California, and the U.S. State Department. He
has been with the Company for 31 years.

Tyler Armstrong, Operations Manager: Mr. Armstrong is responsible for passenger
service, ticket sales, station management, special events and running the day-to-day
operation of the railroad. He has worked in multiple capacities in retail, foodservice,
marketing, sales and event development. Prior to working for Roaring Camp, he worked
for the Santa Cruz Beach Boardwalk. He has been with the Company for nine years.

JoAnne Hirasaki, Director of Marketing and Sales: Ms. Hirasaki has over 40 years’
experience in the tourism industry. She oversees group sales, international and
domestic travel markets, the educational market and advanced public passenger sales.
She is a board member of the Santa Cruz County Conference and Visitors Council, and is
actively involved with several tourism organizations in California and throughout the
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USA. Before working for Roaring Camp, she was the director of the San Jose Convention

and Visitors Bureau.

3. SAFETY, TRAINING AND COMPLIANCE

The SCBT&P makes safety its number one priority. Led by a very diligent Safety and Compliance

manager, the railroad has a superb safety record. As a result SCBT&P has been repeatedly
awarded the American Short Line Railroad Association’s annual “Jake” Award for safety
performance since 2002.

Safety and Training:

The SCBT&P has a rigorous annual training program that all employees must complete prior to
working on the railroad. Having had the Union Pacific as a Class 1 railroad and freight
interchange partner, we have adopted its ‘General Code of Operating Rules’ (GCOR), as a
foundation for training all railroad employees. This helps to facilitate seamless interchanges
between the two railroads. To obtain and maintain certification, all crew members must:

= Attend annual rules and regulation classes. Classes cover required FRA and CPUC
regulations, as well as safety and operational rules specific to the SCBT&P. These
classes include both classroom and hands-on portions and culminate in testing on
the subject material;

= Attend additional rules classes and testing specific to their position, i.e. locomotive
engineer, conductor, maintenance-of-way, etc.;

= Score an 85% or higher on written tests;

= Pass ongoing announced and un-announced performance evaluation and efficiency
testing;

=  Complete a minimum number amount of field training hours under the supervision
of a designated senior crew member;

= Passrandom drug testing;

=  Pass hearing and vision testing.

As a result of our commitment to our internal safety and prevention program, we continually
operate well above average in reporting injury-free days.

Compliance

Over its 30 years in operation, the SCBT&P has continued to comply with all applicable FRA
regulations. The railroad receives annual and courtesy inspections from various departments
within the FRA to ensure compliance with the Code of Federal Regulations (CFR). The railroad
continues to meet current requirements and integrates new requirements as they are added to
the CFR. Managers on the railroad take a preventative approach to safety by initiating and
continuing close communications with inspector’s year around. Over the past several years,
due to a diligent internal control program, regulatory agency visits have been standard annual

L4
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inspections, interlaced with occasional courtesy drop-ins to provide communication and
support.

In addition, the SCBT&P complies with all regulations set forth by the California Public Utility
Commission (CPUC) as it pertains to the Felton Branch Line. The railroad has annual and
courtesy inspections of crossings and signals administered by agency inspectors. The railroad
remains in good standing with the CPUC.

In addition to the FRA and CPUC, the railroad works with CALOSHA, Environmental Health
Services, various Federal, State and Local agencies, as well as Insurance Industry requirements.
The Company also maintains a:

= Spill Prevention Control and Counter Measures Program
= Injury and lliness Prevention Program

4. MOBILIZATION PLAN
The Santa Cruz, Big Trees & Pacific Railway is the only common carrier railroad that is located in
the county of Santa Cruz. We are the community railroad, having train crews, support staff,
locomotives, passenger cars, administration offices, and maintenance yards established and
ready to start operations on the branch line immediately. Unlike other railroads, there is no
delay in setup time needed to find sufficient facilities, qualified staff or deal with the arduous
task of moving train equipment. Our location is established with a facility ready to provide the
requested rail service at a moment’s notice.
More importantly, we have a reputation and brand that takes many years to build. Visitors from

around the world come to our website and social media sites looking to ride our railroads.  This
has given us an important advantage which has been underestimated by prior competitors.

5. SERVICE PLAN
Equipment
The SCBT&P has the following equipment:
» Locomotives:
O 4 CF7 EMD Locomotives = (2) Felton & (2) In transit to Felton.
» Passenger cars:

0 3 Coaches —capacity 180 passengers & ADA access
0 8 passenger cars — capacity 600 & ADA access



Santa Cruz, Big Trees & Pacific Railway
Proposal for Short-Line Freight Servic

» Maintenance of Way:

1 Center dump ballast car

2 Crew inspection speeders

1 Ballast regulator (in transit to Felton)
1 Tamper (in transit to Felton)

2 Flat cars

1 Hi-rail Case backhoe

O O0O0OO0OO0Oo

All equipment is maintained to FRA requirements and specifications by SCBT&P staff. While the
majority of maintenance and repair is accomplished in house, major repairs are contracted out.
Equipment safety inspections are performed each operating day, and all locomotives undergo
FRA required 92-day inspections. Passenger cars also undergo extensive annual testing and
inspection which includes structural, mechanical, and braking systems.

Community Sensitivities

Roaring Camp, Inc. the parent company of SCBT&P has been operating trains in Santa Cruz
County since 1963. With over 50 years of experience in railroad operations, it has become an
integral member of the community. The key to achieving so many years of successful operation
has revolved around listening to community issues, responding to concerns, as well as
understanding the public’s sensitivity to train operations through neighborhoods and business
corridors.

For more than 30 of those years, SCBT&P trains have run directly through downtown Santa Cruz
residential and commercial streets. Since its inception SCBT&P has worked to maintain good
relations with the neighbors through whose community it passes.

The Company is also proactive on maintaining the aesthetics of the right-of-way in regard to
trash, vandalism and debris related to pedestrian traffic and homeless encampments. Several
times a year SCBT&P collaborates with Santa Cruz City Police, County Parks & Recreation, Santa
Cruz County Homeless Services, and Santa Cruz County Sheriffs in an organized clean sweep
through high traffic areas. In addition, SCBT&P does not store railroad tank cars along its Felton
branch line, and does not handle hazardous materials.

As a part of Roaring Camp Railroads, SCBT&P rightfully benefits from community service provide
by its parent corporation. For example, the company donates its facilities each year to hold
events put on to benefit various local charities. SCBT&P Thomas the Tank Engine events
“employ” many local non-profit organizations, from San Lorenzo Valley High School Athletics, to
the Mountain Parks Association, to Friday Night Live Watsonville, all of whom provide volunteer
staff for the events in return for donations to their organizations.

A representative of Roaring Camp serves on the Board of Directors of the Santa Cruz County
Conference and Visitors Council, and cooperative ventures between SCBT&P and other area
attractions such as the Santa Cruz Beach Boardwalk have been mutually beneficial. The annual
Santa Cruz Holiday Lights Train, now in its 17" year, is a good example of this.

LG
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The SCBT&P presence in the community is well known, and generally speaking, SCBT&P is
appreciated by the business community as a tourist draw and generator of revenue to the
County. SCBT&P’s regularly scheduled Beach Train delivers train loads of tourists to the highly
traffic-impacted Main Beach area without their cars.

Most importantly, as mentioned in the opening letter, the SCBT&P along with its parent
company Roaring Camp, is staffed by of many locals who live in all five of the county districts.
Our employees are as concerned as anybody with maintaining the appealing qualities of the
communities they live and raise their families in.

Freight Service

The SCBT&P is exited to provide reliable freight service to businesses along the Santa Cruz line.
Initial service would begin in the Watsonville area with existing customers that already utilize
the railroad to ship their goods. The SCBT&P will work closely with those customers to optimize
their shipping needs.

The railroad would take all precautions to avoid any disruption of service by stationing a
locomotive in the Watsonville area. With several backup locomotives on our roster, we feel
confident that disruption of service due to equipment issues would be resolved in a timely and
efficient manner. With staff members and consultants who represent decades of railroad
experience, the SCBT&P is equipped to handle various anticipated and unanticipated
circumstances. We have a full crew experienced in the rerailing of cars and locomotives, as well
as recovery of track challenges that arise from environmental issues. Regardless of various past
challenges, including washouts, landslides and minor derailments, the SCBT&P has never had
service interrupted for an extended period of time. Our focus is on safety, reliability, and great
customer service.

We believe that future economic growth and technological advances will generate new
customers along the Santa Cruz lines right of way. By working closely with state and local
economic development agencies, we believe freight will develop on the Santa Cruz line as
business will recognize the advantages of using rail to move their goods to destinations
throughout the country, while reducing the number of trucks on local highways. Upon
acceptance of our proposal, the SCBT&P will be contracting with Alan Lambert to further
develop freight business on the Santa Cruz Branch. Mr. Lambert is a specialist in developing
railroad freight business, and worked with Sierra Northern during their time operating the
Santa Cruz Branch.

Trackage Rights Agreement

The choice of the SCBT&P as the Operator of the Branch Line will alleviate any concerns
regarding the trackage rights agreement as it pertains to the requirement stated in the Request
for Proposal (RFP). As noted previously, SCBT&P has provided passenger train service between
the communities of Felton and Santa Cruz for 33 years. Passenger service has included public
trains, private charter trains, and variety of special event trains.

L7
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The majority of those years, the SCBT&P worked simultaneously with the Union Pacific (UP)
sharing track usage in the area of the wye and Beach Street. In 2011, Big Trees worked with the
Sierra Northern when it assumed freight operation on the branch line. Since 2012 the SCBT&P
shared track usage with the lowa Pacific. In all situations the SCBT&P demonstrated its ability to
cooperate with the railroads that were operating on the Branch Line, including providing
assistance to them when they faced challenges with their equipment, track and operations.

Passenger Service

Passenger service is our primary business. The SCBT&P operates more than 500 scheduled
passenger trains per year between Felton and Santa Cruz. To begin service on the Santa Cruz
Line, the SCBT&P would introduce special excursions on selected weekends throughout the
summer months (see above sample excursion schedule).

In addition, along with its parent company, the railroad has over 20 Special Events on its public
calendar and hosts numerous other private events throughout the year. In 2014, the SCBT&P
approached the SCCRTC and its selected operator lowa Pacific Holdings about working together
to bring a locally historically significant steam locomotive home to Santa Cruz County for a
special event. This event was extremely successful and operated several sold-out trains
between Felton and Wilder Ranch. These trains utilized SCBT&P historic passenger equipment
and were powered by the Santa Cruz Portland Cement #2, a steam locomotive which originally
operated at the Davenport Cement plant between the early 1900’s to the 1920’s.

Upon selection by the SCCRTC, the SCBT&P could host additional events similar to the above, as
well as:

Wharf-to-Wharf race transportation support;

Pumpkin Trains to Watsonville or Davenport;

First Friday Art Train;

Wilder Ranch Special Events Train;

Holiday themed Excursions;

O O O OO

Event trains are a specialty of ours, and tourist railroads from around the country watch our
events to get ideas. Having had so many years in the Santa Cruz community we know what
works and what doesn’t.

In addition, as the SCCRTC looks to expand usage of the rail line in the future, the SCBT&P
would like to work together in whatever capacity it can contribute. SCBT&P shares the goal of
providing a rail line that supports the community’s transportation and environmental needs,
and believes the development of passenger service to Watsonville where interchange with a
main line provider is obtainable.
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6. MAINTENANCE PLAN

Maintenance for the Santa Cruz line will be maintained to Class | standards by the SCBT&P
maintenance-of-way crew. Crew will utilize hi-rail equipment, speeders and other equipment
owned by SCBT&P and stored at the Felton location. Maintenance will include but not be
limited to:

Regular FRA required inspections on track and structures;

Joint maintenance, tie replacement, tamping and switch maintenance;
Maintenance of culverts and ditches;

Weed and brush control and abatement.

O 00O

SCBT&P recognizes that current damage to the Santa Cruz line exists from winter 2017 and the SCCRTC
is working to rehabilitate damaged sections. Structural damage that is not normal wear and tear,
such as Acts of God, or pre-existing conditions, shall not be the responsibility of SCBT&P, but
will be considered capital projects to be funded by SCCRTC. SCCRTC will hold SCBT&P harmless
from the physical condition of the track or any liability associated with any pre-existing
environmental contamination or hazardous commodity contamination. At execution of the
administration and coordination license agreement, the SCBT&P proposes to assist SCCRTC with
any storm damage rehabilitation project management that complies with SCRTC and 3™ party
agencies.

Maintenance and repair of signals will be performed by West Coast Signal, who provides signal
services on the SCBT&P Santa Cruz to Felton branch line, as well as currently providing signal
services on the Santa Cruz Branch for the current operator.

Maintenance on rolling stock is performed routinely and is compliant with federal laws
governing locomotive and passenger equipment. SCBT&P carries out all maintenance of its
locomotive and passenger equipment at its facilities in Felton, California. Roaring Camp, the
parent company of SCBT&P, has a Spill Prevention Counter Measure and Control program as
mandated by the state. The same diligence would be extended to all locations of SCBT&P
operations.

7. REFERENCES

Passenger Service:

Mr. Dave Burns

Director of Adult Ministries

Mount Hermon Christian Conference Center
P.O. Box 413

Mount Hermon, CA 95041

Lg
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Services: Mount Hermon Christian Conference Center charters private train excursions from its
Redwood Camp location in Mount Hermon to the Santa Cruz Beach Boardwalk and return. The
Center arranges approximately 6-8 charters each summer for groups of 350-450 conference
attendees per chartered trip. Big Trees has continued to provided charter service to the
conference center for over 10 years.

Freight Service:

Mr. Lee Jardine

Area Vice President
San Lorenzo Lumber
P.O. Box 1808

Santa Cruz, CA 95061
(831) 420-3557

Services: SCBT&P has provided freight service to the ProBuild Lumber Yard located in Felton,
California for over 22 years. Lumber cars are delivered to the wye in Santa Cruz via Union
Pacific and then transferred to ProBuild in Felton via the Big Trees.

Event Service:

Ms. Kiera Moore

Event Planner — Day Out with Thomas
Mattel

501 Meacham Blvd.

Fort Worth TX 76106

(817)302-3321

Services: SCBT&P has hosted a Day Out with Thomas for 15 years, and Thomas & Percy’s
Halloween Party for the past 4 years. The summer event draws over 5000 people a day, with as
many as 10 train departures with 600 passengers per train, while the Fall event attracts close to
2500 people a day, with as many as 6 train departures with 400 passengers per train. Mattel
Event Coordinators consistently rank the SCBT&P as one of the best railroads for operations and
train ride experience in the nation.

LlO
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APPENDIX OF COMPANY PROFILES AND RESUMES



28637 Acacia Glen St. Bus. 818.709.8500

Agoura Hills, Ca 91301 Cell 818.815.9119
9160 Jordan Ave Email brad@tig-m.com

Chatsworth, CA 91311

Bradley L. Read

Experience

Mr. Read is a proven executive with over 30 years of experience as a corporate
officer with an education, background, and extensive experience in Civil,
Structural, and Mechanical Engineering. His combination of executive
experience and engineering background has resulted in a successful
hands-on approach to company leadership and project management which
has culminated in the successful implementation of many large scale new
construction and capital improvement projects. These include the design
and installation of transportation systems in municipal streets, mixed-use
developments, zoos, and parks in the United States, Mexico, Aruba,
China, and the Middle East;, projects of up to 4,000 acres, and 16
kilometers in scope.

Some recent examples are the design and installation of the world’s first solar-
powered street railway system at the éilan development in San Antonio, TX, and
the design of the new Tramway Transportation System for the Mshiereb project
in Downtown Doha, Qatar, the largest LEED Project in the world

2005- Present TIG/m, LLC Modern Street Railways

President

= Acquisition of Contracts, principal product/service representative.

= Streetcar designer; civil, structural, and mechanical designer.

= Managed design and installation of street railway system for Clients in
the U.S., Mexico, Aruba, and countries of the Middle East.

= Hired, trained, and managed engineers, designers, and draftsmen.

= Performed all the usual duties of a Corporate President.
= Visit the TIG/m website for details. www.tig-m.com

1998-2008 EEITIG
President / Transportation Innovations Group

Director of Engineering / Entertainment Engineering, Inc.

= Managed design of projects up to $60 million in capital cost.

= Crafted and negotiated individual Contracts up to $38 million in value.
= Designed transportation systems for Clients in several Countries.

= Hired, trained, and managed engineers, designers, and draftsmen.

=  Performed all the usual duties of the above Corporate Offices.

= Visit the EEI/TIG website for details. www.entenginc.com

1989-1998 Laurence/Wayne Research and Development, Inc.
President and co-Founder

= Created and Directed the Engineering Department.

= Developed solutions for aerospace, military, and commercial applications.

-1-
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Education

Disciplines of Study

Recent Awards

Invention, design, and engineering of the patented ROCLOCK™
fastening systems.

Performed all the usual duties of a Corporate Officer.

1994-1997 Crush Innovative Sports Systems, Inc.
Senior Vice President / R&D

Director of Engineering Dept.

Design and engineering of all products including the patented T-Bone™
snowboard binding system.

Managed product development from blue-sky design through
manufacturing.

Performed all the usual duties of a Corporate Officer.

1980—Present BCM / Art Services
Owner / Principal

Design / Engineering / Product Development.
Commissioned and non-commissioned art works (painting, sculpture)
Art restoration, Byzantine Water Gilding.

For documentation of Collections, Exhibitions, Collaborations, Work
Affiliations, and Film Industry Resume contact brad@artstax.com

School of the Museum of Fine Arts, Boston, MA.

School of the Society of Arts and Crafts, Detroit, MI.

Center for Creative Studies, Detroit, MI.

Cosanti Foundation, Scottsdale, AZ.

Arcosanti, Mayer, AZ.

San Francisco Art Institute, San Francisco, CA.

University of Arizona, Tucson, AZ. Master of Fine Arts, 1979.

Fine Art

Architecture

Art History

Astronomy

Civil Engineering
Mechanical Engineering
Structural Engineering
Finite Element Analysis

LEED Platinum Certification, Doha Tramway
Maintenance Facility, First LEED Platinum building in
Qatar

ACEC Diamond Award for Design Excellence, Aruba
Streetcar System, Co-recipients Sam Swartz
Engineering, Prime Minister Mike Eman
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Patents

Sixteen U.S. Patents awarded:
e Locking Mechanisms; Multi-point load bearing, quick-release fastening systems; their
configurations and applications.
e Composite wheel/rail configurations.

Conference Presentations

Numerous international transportation conference presentations.

“New Transportation Solutions as an Outgrowth of the Entertainment Industry”
American Society of Mechanical Engineers

Howard Hughes School of Engineering, University of Las Vegas, NV

“Hydrogen Embrittlement of Ferrous and Non-Ferrous Materials”
American Society for Metals, Detroit, MI.

Licenses and Certificates

1983 PE- Civil, Structural Engineering, CA

1994 Structural Research and Analysis Corporation
2001 AutoDesk Corporation, Developer

2003 Solidworks Corporation, Developer

2004 Corporate Performance Institute, CC Master of Negotiation

2005 DestiNY USA, CT Destinomics

Major Projects Mr. Read has been involved in:

(Most recent first)

Transportation:
Chimelong Railway
Mshiereb Doha Tramway
Downtown Dubai Trolley
Oanjetstad Streetcar System
éilan Streetcar System
Puerto Los Cabos Tram
Polo Square Streetcar
Maymont Park Peoplemover
Grand Station Trolley System
Wild Animal Park RoadTrain
Chicago Metra Locomotive
The Grove Trolley
Phase | Monorail

Ride, Show, and Facility Engineering:
Staples Center
Hollywood Bowl
Crystal Cathedral
Fremont Stages
Disney’s California Adventure
Experience Music Project
Universal City
Disneyland Hotel
Salt Lake Paralympics
Lost Continent

Zhuhai, China

Doha, Qatar

Dubai, UAE

Aruba

San Antonio, Texas
San Jose Del Cabo, Mexico
Indio, California
Richmond, Virginia
Loveland, Colorado
Escondido, California
Chicago, lllinois

Los Angeles, California
Las Vegas, Nevada

Los Angeles, California
Hollywood, California
Garden Grove, California
Las Vegas, Nevada
Anaheim, California
Seattle, Washington
Hollywood, California
Anaheim, California

Salt Lake City, Utah
Universal Studios, Florida



Sony Pictures Studios Culver City, California
Tokyo Disneyseas Tokyo, Japan
Snoopy Studios Universal Studios, Japan

Brad Read with Prime Minster Mike Eman of Aruba at the reception for the
Diamond Award for Design Excellence, at the Waldorf Astoria Hotel in NYC.




Summary of Accomplishments — Joseph A. (Joe) Kneib

OVERVIEW

Since 1970, Joe Kneib has been integral to the growth and development of Herzog from a regional
asphalt paving, light grading, small structure contractor into a national heavy/highway and rail company
performing environmental, civil and rail construction, maintenance, and operations across North
America. Joe was instrumental in early expansions for division operations in asphalt paving,
environmental services, and aggregate production. For more than 20 years, Joe was a key advisor and
supporter to Stan Herzog (Chairman and CEQ) and Al Landes (President and COO) for all aspects of the
Herzog organization.

After his initial startup and management of Herzog’s asphalt paving operations in northwest Missouri,
Joe’s concentration has remained focused on business development. He has worked closely with all
levels of public and private owners, local, state federal, and governmental entities in the development
and performance of projects and contractual agreements for the railroad and transit industry. This has
included leading estimating efforts, proposal development (both solicited and unsolicited), advisement,
and assisting in project start-ups. As a former colleague put it — “It was Joe’s job to uncover every rock to
see if an opportunity was there.”

In his role, Joe represented all Herzog divisions seeking — T
and developing opportunities both domestically and RN i ——
internationally (such as South America, Australia, and the . > | W = HERZ0G | [ ——
Middle East). He hosted various foreign dignitaries, rail . - Ll
industry, transportation executives at roundtables, site

visits at international industry functions in major U.S. cities
as well as in Herzog’s corporate headquarters, shops, and

projects throughout the U.S. Joe credits these successful
site visits to the professionalism, hospitality and expertise
of Herzog’s project managers and staff. His long-standing
strategic relationships with industry advocates,
public/private owners, JV partners, and subcontractors
have helped to secure key contracts for Herzog in highway,
railroad, rail transit, and landfill construction.

Joe is best known for his ability to identify opportunities and bring the right people and resources
together to get the job done. He has formed countless relationships within the construction, rail transit,
environmental, and railroad industry in North America and abroad. He is constantly searching for
potential work while staying current on emerging trends, technology, and opportunities. Joe is open-
minded, easy to work with, and always strives to find the best possible solution to achieve success. He
provides important context to working with Herzog’s various clients and sees connections where others
may see a roadblock. Whatever direction you point him, Joe will lay the groundwork for you. And once
you’ve met him, he will know your name for life.
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Former colleague, Arnold Shipp, retired Vice President of
Operations, was Joe’s first direct boss at Herzog. He revealed
that “the key to Joe’s successful pursuit of opportunities lies
in the way he treats those he meets. He goes out of his way
to talk to people at their level and demeanor, getting to know
them beyond just their name and assets. It has helped him
identify and secure a lot of successful work for Herzog over
the years.” Joe considered Arnold one of finest construction
minds, manager, and person he’s ever met in his life — so you
can imagine he would greatly appreciate that compliment.

Joe doesn’t boast about his accomplishments at Herzog but chooses to instead point to the
contributions and successes of his colleagues such as Arnold, the Herzog family, and many others too
numerous to mention. On several occasions, Joe has shared how intuitive, well-respected, and
charismatic Herzog’s founder William E. (Bill) Herzog was. Bill inspired Joe to be ethical, productive, and
do quality work. He told Joe “If you don’t love your
family and enjoy getting up for work, you are in the
wrong place.” Joe also claims that Bill’s belief in
mentoring, listening, and encouraging young
professionals and peers to achieve success have
remained with him to this day. Bill believed that
young people are the future of the company and the
industry. Carrying that advice with him today, Joe
seeks out new talent and treats each new employee
to the “Herzog tour,” fully educating them on where
the company has been and where they are headed.
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MILESTONE ACHIEVEMENTS

While attending college at Missouri Western State
College, Joe was first exposed to the railroad industry as a
switchman/brakeman on the CB&Q Railroad (now
Burlington Northern). A few years later in 1970, Bill
Herzog hired Joe — a young, hard-working, scrappy laborer
— for area paving and railroad projects. Taking great pride
in his work, Joe began carving his way through the ranks
as laborer, foreman, superintendent, and in 1973 earned
his first big promotion to General Manager of MoKan
Paving — Herzog’s asphalt operations serving Northwest
Missouri and Northeast Kansas. He transitioned into a
larger role serving as Vice President of MoKan from 1975
until 1981, supervising more than 150 employees.

During this period of asphalt operations growth, Herzog began to diversify and explore work in the
railroad and waste management industries to offset costs during the winter months. With Joe’s early
experience on the railroad, he also became intimately involved in the development and expansion of
Herzog's rail division and civil construction. He had a key
role in the bidding and negotiation of Herzog’s first big
railroad contract for the U.S. Corps of Engineers in 1975
at the Clinton Dam/Truman Reservoir in Benton County,
Missouri. This 12.5-mile relocation of MK&T Railroad
(now the UPRR) from Shell City to Clinton, MO was the
largest dollar contract for Herzog at the time (serving as a
subcontractor to Luhr Brothers Company) and served as
an important lesson in stakeholder coordination for the
company.

In 1978, Joe and Al Landes managed Herzog's first significant involvement with grading, electrical,
sewer, utility, drainage, structures, and concrete work with a series of seven Interstate 229 projects near
downtown St. Joseph, MO. The amount of civil work Herzog completed for MoDOT within a complicated
and demanding schedule gave Herzog the necessary experience to begin pursuing rail construction
projects with substantial heavy civil components.

In 1979, Joe helped Herzog bid and win the southern California Tijuana Trolley contract. Herzog served
as the prime contractor to build the trolley line from downtown San Diego to San Ysidro, CA for the
Metropolitan Transit Development Board (MTDB). This project set the stage for Herzog’s entrance into
national transit work and future projects with MTDB.

Just as Herzog was experiencing newfound success in the rail industry, Herzog’s asphalt division began
bidding asphalt construction work outside of Missouri. As a result, Joe began setting up a strategic
partnering, subcontractor, and supplier network for asphalt paving and rail construction projects
throughout Texas, California, Arkansas, New Mexico, and Oklahoma. In 1980, Joe helped Herzog secure
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its first large-scale asphalt project as a prime contractor on a substantial section of Interstate 20 in
Marshall, Texas. This work ultimately led to additional Texas asphalt contracts, significantly expanding
Herzog’s operations across the entire state and later into New Mexico.

In 1981, Joe’s responsibilities officially transitioned into the special projects and business development
role he has today. He became instrumental in another diversification of Herzog’s business — waste
management. Joe’s personal relationship with Les Haug of ECHO Engineering and Equipment Co. in
Santa Ana, CA provided the foundation for a 20/80 venture on a 7-year operations contract with the
County of San Diego to operate their six landfills (1982-1995). This long-term contract in environmental
services allowed Herzog to incorporate as Herzog Environmental, Inc. and pursue additional work for
landfills in Kansas, Colorado, New Mexico, and the U.S. Territory of Guam. This company has since
evolved into a 50/50 joint venture company (between Herzog and Philips & Jordan) known as Green
Group Holdings, LLC.

In 1985, Joe learned that the Kansas City Southern (KCS) railroad sought a way to easily obtain ballast
near their railroad line. Joe spearheaded the effort to find a suitable area to develop and startup a rock
quarry in West Hatton, AR. Shortly after quarry production began, Herzog built a rail spur from the
quarry to the KCS railroad to expedite transport. As many of 100 cars plus per day were loaded with
riprap, asphalt materials, concrete rock, and railroad ballast. When the quarry was sold in 1995, the
1,000+ acre quarry was producing approximately 2.2M tons of rock per year. The sale to Meridian
Minerals/Martin Marietta led to Herzog’s ownership of over 5,000 railcars giving a healthy boost to
Herzog’s Railroad Services, Inc’s equipment inventory. The success in the quarry business also enabled
Herzog to incorporate as Herzog’s Stone Products, Inc. and open portable quarry operations throughout
Kansas, Oklahoma, Arkansas, Texas, and New Mexico.

Joe’s other notable achievements during this period include winning a 15-year contract with the
Metropolitan Council in St Paul, MN for beneficial reuse of incinerator sewage sludge ash and a 13-year
contract with the BNSF for the transport and unloading of aggregate for the American Crystal Sugar
Company. Joe was also involved with the acquisition of Herzog’s wholly-owned subsidiary, Tru-Flex
Manufacturing, in 1988. This metal hose manufacturer in West Lebanon, IN supplied the asphalt paving
equipment industry with necessary metal hoses. Not only did Joe bring the entity to Herzog's
consideration, but also identified buyers for the sale at 15 times the purchase price in 2008.

Working behind the scenes, Joe has had significant involvement in the partnering, proposal strategy,
negotiation, and start-up of nearly all of Herzog’s major rail transportation projects throughout the U.S.
One of his first efforts, included serving a key role in the preconstruction and start-up for the Southern
Pacific (now UPRR) relocation and the construction of the LACMTA Blue Line and Long Beach segments
in Los Angeles, CA, in 1987.
















































































