
   
 

  
 

     
 

  
 

      
  

 
 

 
 

    
 

   
    

    
      

  
 

    
   

 
    

  
     

   
  

   
     

 
  

       
  

     
    

  
 
 

 
 

  
  

---Public Hearing Scheduled for 10:30 a.m.---

AGENDA: December 2, 2021 

TO: Regional Transportation Commission (RTC) 

FROM: Rachel Moriconi, Senior Transportation Planner 

RE: Adoption of the 2021 Consolidated Grants and Regional 
Transportation Improvement Program (RTIP) 

RECOMMENDATIONS 

Staff recommends that the Regional Transportation Commission (RTC): 

1. Consider recommendations for programming regional shares of 
approximately $11 million from various state and federal funding 
programs (Attachment 2) from staff and the RTC’s Interagency Technical 
Advisory Committee (ITAC), Bicycle Committee, and Elderly and Disabled 
Transportation Advisory Committee (E&DTAC); 

2. Hold a public hearing to receive comments on proposed projects and 
consider any written comments received; and 

3. Adopt a resolution (Attachment 1): 
a. Approving projects to receive the region’s anticipated formula shares 

of state and federal funds (Exhibit A/Attachment 2); 
b. Approving amendments to previously programmed projects, as 

requested by project sponsors, to reflect current project scopes, costs 
and schedules (Exhibit B/Attachment 3); 

c. Adopting the 2022 Regional Transportation Improvement Program 
(RTIP) for State Transportation Improvement Program (STIP)-funded 
projects; 

d. Requesting that the California Transportation Commission (CTC) and 
Association of Monterey Bay Area Governments (AMBAG) incorporate 
project funding and amendments into the 2022 State Transportation 
Improvement Program (STIP) and the Metropolitan Transportation 
Improvement Program (MTIP), as applicable. 

BACKGROUND 

As the state-designated Regional Transportation Planning Agency (RTPA) for 
Santa Cruz County, the Santa Cruz County Regional Transportation 



     
 

      
  

    
   

   
     

 
   

  
    
  

    
  

   
     

 
     

  
 

     
  

 
    

   
 

    
   

       
 

   
  

   
 

   
  

  
   

 
  

 
      

   
    

   
      

2021 Consolidated Grants Page 2 

Commission (RTC) is responsible for selecting projects to receive certain state 
and federal funds. The RTC selects projects to receive funds after evaluating 
applications and the benefits of proposed projects, review by the RTC’s 
advisory committees, and a public hearing. Depending on the funding source, 
projects are programmed in the RTC’s Regional Transportation Improvement 
Program (RTIP) and/or included in the RTC budget. 

This summer the RTC issued a consolidated call for projects for the region’s 
anticipated shares of the following funds: 

• State Transportation Improvement Program (STIP): $4.5 million 
• Surface Transportation Block Grant Program/Regional Surface 

Transportation Program Exchange (STBG/RSTPX): $3.7 million 
• Coronavirus Response and Relief Supplemental Appropriations Act 

(CRRSAA) highway funds: $2.6 million 
• Highway Infrastructure Program (HIP): $0.5 million 

In total, approximately $11 million is available for programming this cycle. 
Applications were due on October 5, 2021. 

Collectively these funds can be used on a wide range of highway, local road, 
bridge, transit and paratransit capital, rail, bicycle, pedestrian, transportation 
demand management and education programs, transportation system 
preservation, access and safety projects and programs that are consistent with 
the RTC’s Regional Transportation Plan (RTP) and which advance regional, 
state, and federal priorities and performance metrics. While RSTPX, CRRSAA, 
and HIP funds are available for use this fiscal year (FY2021/22), STIP funds are 
programmed over 5 years and might not be available until FY25/26-FY26/27, 
since most of the new statewide capacity is in the last two years of the 2022 
STIP. As federal and state guidelines are developed for the recently passed 
infrastructure package or if the state legislature makes some of the state 
budget surplus funds available for transportation projects, additional funds 
may be available for programming sometime in 2022. 

The consolidated call for projects for several state and federal funding sources 
allows the RTC to develop a more comprehensive investment program, which 
requires fewer RTC, local agency, Caltrans, and CTC staff resources, and 
provides the flexibility to focus funds that are subject to more cumbersome 
CTC or federal requirements to larger projects or agencies that are better 
equipped to meet those requirements. 

Projects which the RTC selects for STIP and CRRSAA funds are subject to 
concurrence from the California Transportation Commission (CTC), which also 
makes the final determination on what year STIP funds are programmed (after 
consideration of proposals from agencies statewide). The RTC’s STIP project 
list is due to the CTC on December 15, 2021. CTC actions on the STIP is 
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scheduled for March 2022. If projects are considered regionally significant, will 
impact air quality conformity, or are receiving federal funds, they are also 
amended into the Federal/Metropolitan Transportation Improvement Program 
(prepared by the Association of Monterey Bay Area Governments (AMBAG)). 

DISCUSSION 

Project sponsors submitted 19 applications requesting over $26 million. 
Attachment 1: Exhibit A summarizes the applications that were submitted and 
preliminary staff recommendations. Project applications, which provide 
expanded project descriptions, maps, support letters, and other information 
submitted by applicants, are posted on the RTC website 
https://sccrtc.org/funding-planning/project-funding/2021-2022-rtip/. 

Project Evaluation 
While the RTC programmed a portion of the region’s STBG/RSTPX funds on a 
formula basis to local jurisdictions in 2019, earlier this year FHWA and Caltrans 
clarified that STBG, CRRSAA, and other funds cannot be sub-allocated to 
individual jurisdictions or specific transportation modes by pre-determined 
percentages or formulas. FHWA further emphasized that regions should follow 
a performance-based planning and programming process, with projects 
evaluated based on how well they advance performance metrics. A 
performance-based approach to transportation planning and programming 
aims to ensure the most efficient investment of transportation funds, 
support improved decision-making and increase accountability and 
transparency. 

Applications were evaluated based on how well they advance one or more 
measures, goals or targets identified in the Regional Transportation Plan (RTP), 
Metropolitan Transportation Plan (MTP), California Transportation Asset 
Management Plan (TAMP), federal MAP-21 and FAST Act, State Transportation 
Improvement Program (STIP) Guidelines, and other state and local plans. 
These include metrics related to safety, infrastructure condition, system 
performance and reliability, sustainability, access for all, and/or health 
and equity. All of the projects proposed for funding address at least one or 
more of the evaluation criteria and are not required to address all of them. 

Recommendations 
While all of the projects submitted for consideration are consistent with RTC 
approved goals, policies, and/or targets for improving the Santa Cruz County 
transportation system; given limited funds, it is not possible to fund all of the 
projects. The staff recommendation focuses funds on projects that are critical 
to maintain existing transportation infrastructure, services and access; fill gaps 
in the existing bicycle and pedestrian network; improve safety; reduce the 
number of miles driven and associated emissions; and serve the greatest 

https://sccrtc.org/funding-planning/project-funding/2021-2022-rtip/
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number of people. Staff’s preliminary recommendations, which were presented 
to committees in November, left $500,000 unassigned in order to allow more 
flexibility to address input from committees. 

Given that available funding is insufficient to fully fund all of the proposed 
projects, staff, the Bicycle Committee, Elderly and Disabled Transportation 
Advisory Committee (E&D TAC) and Interagency Technical Advisory Committee 
(ITAC) recommend partial funding for many of the projects. For projects 
recommended for partial funding, project sponsors may reduce the project 
scope and implement a portion of the project, increase local or other funds 
committed to the project, or work to secure other grants for the project. 

Staff recommends that the RTC hold a public hearing and consider 
input from the community on proposed projects, consider staff and 
advisory committee recommendations, and adopt a resolution 
(Attachment 1) approving projects to receive anticipated state and 
federal funds (Exhibit A), adopting the 2022 Regional Transportation 
Improvement Program (RTIP), and amending previously programmed 
projects (Exhibit B). 

Committee Input 
The RTC’s Bicycle Advisory Committee, Elderly and Disabled Transportation 
Advisory Committee (E&D TAC) and Interagency Technical Advisory Committee 
(ITAC) considered projects and preliminary staff recommendations at their 
November 2021 meetings. Committee recommendations are reflected in 
Exhibit A/Attachment 2. Staff considered input from committees and project 
sponsors when developing the final staff recommendations, including funding 
conditions shown in bold. The ITAC, Bike Committee, and E&DTAC concurred 
with staff’s preliminary recommendations. The Bike Committee additionally 
recommended that the RTC split $500,000 in initially unassigned funding 
between the Bike Challenge, San Andreas Road resurfacing and San Jose-
Soquel Road resurfacing projects. The ITAC recommended that the RTC 
program the unassigned funding to the County’s Alba Creek resurfacing 
project. RTC staff has revised its recommendation to align with the ITAC’s 
recommendation. 

Other Options – Modify Funding Amounts or Reserve Funds 
The RTC board could approve different funding amounts from what is 
recommended by staff and/or RTC committees. All of the project sponsors 
requested more funding than what is available, though expressed support for 
staff recommendations during committee meetings, recognizing there is 
insufficient funding to meet all of the requests. Notably, County of Santa Cruz 
Public Works staff proposed the RTC program no funding ($0) to transit 
(METRO and Lift Line) and Highway 1 projects and instead requested the RTC 
program these funds to County roadway resurfacing projects (Attachment 4). 
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At committee meetings, County staff discussed the poor pavement condition 
on County Roads, that only transit is eligible for certain other funds (see transit 
funding discussion below), and stated that highway and transit projects have 
more grant opportunities. 

The RTC board could also decide to not program 100% of the anticipated funds 
at this time and instead reserve some of the funds for future programming to 
priority projects or potential cost increases on previously approved projects. 

Amendments to Previously Approved Projects 
In addition to programming anticipated new funds, staff and project 
sponsors recommend amendments to several previously programmed 
projects, as summarized in Exhibit B/Attachment 3. Most of these 
amendments are due to changes in total costs and updated project schedules. 
The County of Santa Cruz has requested to shift previously programmed 
RSTPX funds between two of its projects. While RTC policies and fund 
agreements with project sponsors state that cost savings will be made 
available for future programming, staff recommends that the RTC approve the 
requested funding shift. 

Public Hearing 
A public hearing has been scheduled for 10:30 a.m. to receive public 
input on the projects proposed for funding. Public notices have been posted in 
major newspapers and a news release on the hearing was sent to local media 
and interested parties. Written comments received as of 9:00 a.m. on 
December 1, 2021 will be included with Attachment 4. 

Transit Funds 
In addition to the funds currently available for programming, in 2022 the RTC 
will consider proposals for State Transit Assistance (STA), SB1 Transit State of 
Good Repair (SGR), Low Carbon Transit Operations Program (LCTOP), and 
possibly Transportation Network Company-Access for All (AFA) funds available 
for transit and paratransit community transportation services and projects. The 
amount of funding available for these programs fluctuates from year-to-year 
based on revenues collected by the state, but RTC’s discretionary shares of 
these transit funds are about $3 million per year, based on recent history. 
Santa Cruz METRO and Lift Line have proposed that, for the next three years, 
the RTC commit to programming 8.4% of regional shares (Section 99313) of 
STA to Lift Line (estimated $185,000 per year) and the balance of STA funds 
and 100% of SGR funds to METRO (estimated $2.4 million per year), rather 
than soliciting applications for a portion of the funds. Staff will consider the 
METRO and Lift Line proposal and priorities for these funds and provide 
recommendations to the RTC during the 2022 Unmet Transit Needs and annual 
TDA claims process. 
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Next Steps 
As has historically been done, staff is working with project sponsors to 
determine the best funding source for each project (“color of funds”), taking 
into consideration project schedules, funding deadlines, potential risks to 
delivery, and the ability and capacity of agencies to meet requirements for 
each source. 

Approved projects are programmed in the RTC’s Regional Transportation 
Improvement Program (RTIP) and/or RTC budget. If projects add travel lanes, 
might impact air quality conformity, or are programmed to receive federal 
funds, they are also amended into the Federal/Metropolitan Transportation 
Improvement Program (MTIP) (prepared by the Association of Monterey Bay 
Area Governments (AMBAG)). Projects approved by the RTC for State 
Transportation Improvement Program (STIP) and CRRSAA funds are subject to 
concurrence from the California Transportation Commission (CTC). The RTC’s 
recommendations for STIP funds are due to the CTC on December 15, 2021, 
with CTC action on the STIP scheduled for March 2022. 

SUMMARY 

The RTC is responsible for selecting projects to receive certain state, federal, 
regional and local funds. Approximately $11 million in State Transportation 
Improvement Program (STIP), Surface Transportation Block Grant 
Program/Regional Surface Transportation Program Exchange (STBG/RSTPX), 
Coronavirus Response and Relief Supplemental Appropriations Act of 2021 
(CRRSAA), and federal Highway Infrastructure Program (HIP) funds are 
currently available for programming to projects in Santa Cruz County. After 
holding a public hearing and considering input from RTC advisory committees 
and the public, staff recommends that the RTC adopt the 2021 Consolidated 
Grant Program and 2022 Regional Transportation Improvement Program 
(RTIP), approving projects to receive the region’s anticipated formula shares of 
these funds, as shown in Attachment 2, and amending information for 
previously programmed projects as summarized in Attachment 3. 

Attachments: 
1. Resolution 
2. Summary of Applications Received and Projects Recommended for 

Funding (Applications are online at: https://sccrtc.org/funding-
planning/project-funding/2021-2022-rtip/) 

3. Amendments to previously approved projects 
4. Written Comments Received (any comments received by 9:00 a.m. on 

December 1, will be posted online prior to the meeting) 
\\rtcserv2\internal\rtip\2022rtip\2022cycle\staffreports\2021rtiprec-sr.docx 

https://sccrtc.org/funding


  
 

 
   

  
  

 
    

   
       

  
 

 
  

     
      

   
    

  
  

    
    

 
    

  
 

    
    

     
 

 
   

  
  

 
  

  
    

  
 

  
  

  
 

 
 

RESOLUTION NO. 

Adopted by the Santa Cruz County Regional Transportation Commission 
on the date of December 2, 2021 
on the motion of Commissioner 
duly seconded by Commissioner 

A RESOLUTION ADOPTING THE 2021 CONSOLIDATED GRANTS PROGRAM 
AND 2022 REGIONAL TRANSPORTATION IMPROVEMENT PROGRAM TO 
PROGRAM REGIONAL SHARES OF STATE AND FEDERAL FUNDS AND 

AMEND PROJECT LISTINGS FOR PREVIOUSLY PROGRAMMED PROJECTS 

WHEREAS, the Santa Cruz County Regional Transportation Commission 
(RTC) is responsible for selecting projects to receive the region’s formula 
shares of certain state and federal funds, including: 

• Approximately $4.5 million State Transportation Improvement 
Program (STIP) through FY2026/27; 

• Approximately $3.5 million Surface Transportation Block Grant 
Program/Regional Surface Transportation Program Exchange 
(STBG/RSTPX) anticipated through FY21/22; 

• Approximately $2.6 million Coronavirus Response and Relief 
Supplemental Appropriations Act (CRRSAA) highway funds available 
through June 2024; and 

• Approximately $0.5 million of Highway Infrastructure Program (HIP) 
funds. 

WHEREAS, the RTC must prepare and adopt a Regional Transportation 
Improvement Program (RTIP) for submittal to the California Transportation 
Commission in order for projects to be considered for the 2022 State 
Transportation Improvement Program (STIP); 

WHERAS, the RTC prepared the 2022 Regional Transportation 
Improvement Program consistent with the Santa Cruz County Regional 
Transportation Plan (RTP), the Association of Monterey Bay Area 
Governments’ (AMBAG) Metropolitan Transportation Plan/Sustainable 
Communities Strategies (MTP/SCS), state law (including SB 45), California 
Transportation Commission and Caltrans guidelines, and in consultation and 
cooperation with local project sponsors and the California Department of 
Transportation (Caltrans) District 5; 

WHEREAS, the RTC is responsible for assuring that the regional shares of 
funds are programmed and expended according to California Transportation 
Commission, Caltrans, and federal guidelines; 

WHEREAS, the RTC evaluated the benefits of projects proposed for 
funding based on regional, state, and federal goals, performance measures 



   
    

 
   

 
 

   
  

   
 

       
   

  
   

 
   

   
 

    
      

   
 

    
 

 
   

 
  

 
 

 
    

      
    

  
   

 
 

   
     

 
 

   
     

   
 

and evaluation criteria and in consultation with the RTC’s advisory 
committees, and in consideration of public comments; 

THEREFORE, BE IT RESOLVED BY THE SANTA CRUZ COUNTY REGIONAL 
TRANSPORTATION COMMISSION: 

1. The 2021 Consolidated Grants program and 2022 Regional 
Transportation Improvement Program for Santa Cruz County are 
hereby adopted to: 

a. Program Santa Cruz County’s regional target of 2022 State 
Transportation Improvement Program (STIP), Surface 
Transportation Block Grant/Regional Surface Transportation 
Program Exchange (STBG/RSTPX), Coronavirus Response and 
Relief Supplemental Appropriations Act of 2021 (CRRSAA), and 
Highway Infrastructure Program (HIP) funds to projects, as 
shown in Exhibit A (Attachment 2); and 

b. Amend project listings for previously programmed projects to 
reflect the most current project scope, funding, and schedule 
information, as shown in Exhibit B (Attachment 3). 

2. The RTC’s FY21/22 Budget is hereby amended to reflect these 
programming actions. 

3. RTC staff is hereby authorized to work with projects sponsors to 
submit and execute documents required by the California 
Transportation Commission (CTC) and/or Caltrans, which may be 
necessary to obligate or otherwise secure funds programmed by the 
RTC. 

4. The California Transportation Commission is hereby requested to 
incorporate projects and amendments into the 2022 State 
Transportation Improvement Program (STIP) and the Association of 
Monterey Bay Area Governments is hereby requested to incorporate 
these actions into the Metropolitan Transportation Improvement 
Program (MTIP), as applicable. 

5. STIP funding availability and amendments are contingent upon 
concurrence and allocation by the California Transportation 
Commission (CTC). 

6. Project sponsors are required to comply with all conditions and 
requirements set forth by applicable state and/or federal statutes, 
regulations, procedures and guidelines. 



 
       

   
 

   
    
  

 
    

     
   

   
 

  
 
   

 
  

 
     

 
        

 
  

 
  

 
 

                
  

 
 

 
 

 
    

  
 

    
 
 

____________________________ 

____________________________ 

7. Project sponsors shall obtain RTC concurrence in allocation, extension, 
amendment or other requests for proposed STIP and CRRSAA funds 
prior to submittal of such requests to Caltrans or the CTC. 
Concurrences will generally be handled administratively by RTC staff, 
though major project scope, funding, or other changes shall be subject 
to RTC board action. 

8. Concurrences for submittals to Caltrans or CTC and allocations and 
amendments to other projects will be handled administratively by RTC 
staff unless substantive project modifications require that concurrence 
be authorized by RTC action. 

9. Prior to final design, projects with bicycle, pedestrian, and/or transit 
components shall undergo review by the RTC’s Bicycle Committee 
and/or Elderly and Disabled Transportation Advisory Committee (E&D 
TAC) and project sponsors shall incorporate complete streets 
components where feasible and/or appropriate. 

AYES: COMMISSIONERS 

NOES: COMMISSIONERS 

ABSTAIN: COMMISSIONERS 

ABSENT: COMMISSIONERS 

Sandy Brown, Chair 
ATTEST: 

Guy Preston, Secretary 

Exhibit A: Project List 
Exhibit B: Amendments to Previously Programmed Projects 

Distribution: AMBAG, CTC, Caltrans, Project Sponsors, RTC Programming & Fiscal 

\\rtcserv2\internal\rtip\2022rtip\2022cycle\staffreports\2021rtip-resolution.docx 



 

  
 

     

 
                     

 
 
 

 
 

 
  

 
 

 
 

  
 

 

 
 

 

 
 
 

 
 

 
 
 

 
 

 
 

 

 

 
 

   
 

 

 
 

 
 

 
 

 
  

 
 

Attachment 2/Exhibit A
2021 Consolidated Grant Applications Received and Recommendations: Approx.  $11.2 million available 
Applications online: https://sccrtc.org/funding-planning/project-funding/2021-2022-rtip/ 

Agency Project Name 
Staff & ITAC 

Recommendation 
Funds 

Requested Total Cost 

Description 
(for projects recommended for partial funding, 

scope may be reduced) 
Primary Benefits, Notes & Committee 

Recommendations 
Anticipated 

users 

Capitola 
41st Ave Intersection and Roadway 

Rehabilitation Project 
$492,000 $985,729 $1,435,729 

Reconstruct pavement on three sections of 41st Ave including  1) 
the intersection of Capitola Road and 41st Ave, 2) the intersection 
of Clares Street and 41st Ave, and 3) Reconstruction of all six lanes 
of 41st Ave from Clares Street north to the City Limit at Cory Street 

and 41st Ave. 

System Preservation. Regionally significant road, 
high traffic volumes. If only $492k approved, 

Capitola will use funds on intersections & would 
wait to reconstruct 41st Ave. Based on input 
from Bike Committee & E&DTAC - funding 

contingent on making intersections and 41st Ave 
more bike friendly and accessible to all 

pedestrians. E&DTAC  recommends safety lights 
be added at Hwy 1 interchange. 

40,800/day 

Capitola Kennedy Drive Sidewalk $197,000 $197,891 $222,891 Construct approximately 550 feet of sidewalk along Kennedy Drive. 
Includes curb and gutter, retaining walls, and ADA curb ramps. 

Pedestrian Safety & Access. Fills gap in sidewalks 
next to school 

50/day 

County of SC 
Emergency Routes Resurfacing 
Project: Alba & Jamison Creek 

Roads 
$1,400,000 $1,870,000 $2,084,489 

Pavement maintenance of approximately 7.08 miles of roadway 
including all of Alba Road (Empire Grade to State Highway 
9=3.91miles) and Jamison Creek Rd (Empire Grade to State 

Highway 236 = 3.17 miles). Isolated sections of digout and asphalt 
replacement where rutting has occurred & isolated asphalt leveling 
courses, followed by resurfacing of the entire roadway, restriping. 

Covers existing roadway edge to existing roadway edge. 

System Preservation. Roads are in terrible shape. 
ITAC and staff recommend $500k for Alba Rd 
(Additional $500k was not included in prelim 

recommendations reviewed by Bike Committee 
and E&DTAC) 

600/day 

County of SC 
Soquel Drive Buffered Bike Lanes & 

Congestion Mitigation Project $1,000,000 $5,500,000 $27,074,359 

Improvements for bus transit, active transportation, and 
intersections on 5.6 miles of Soquel Ave/Soquel Drive (La Fonda to 
State Park Dr), including: buffered/protected bike lanes, green bike 

boxes, sidewalk gap closures, ADA ramps, crosswalk upgrades, 
adaptive signal control, transit signal priority, and pavement 

rehabilitation. 

Safety, system preservation, bike, transit access. 
Well rounded, high priority project. $1M 

recommended due to pavement priorities. County 
committed to fund balance. E&DTAC 

recommends safety lights be added at 
Soquel/41st Avenue intersection. 

23,618/day 

County of SC 
San Andreas Road Resurfacing 

Project $825,000 $1,650,000 $1,839,255 

Pavement maintenance of approximately 3.01 miles of San Andreas 
Rd, from 365’ S/O Manresa State Beach to Sunset Beach Rd. 

Isolated sections of digout and asphalt replacement where rutting 
has occurred, followed by resurfacing of the entire roadway 

surface and restriping. Work extends from existing roadway edge 
to existing roadway edge and includes repaving/restriping existing 

bike lanes. 

System Preservation. Serves state parks and 
agricultural traffic. Popular with cyclists. Bike 
Committee recommends increasing to add 

portion of $500k (staff recommendation adds 
funds to Alba Rd instead). 

2667/day 

https://sccrtc.org/funding-planning/project-funding/2021-2022-rtip


  
 

     

 
 

 
 

 

 
 

 

 

 
 
 

  

 

 
 

 
 

 

 

 

 

 
 

  
  

  

 
 

   
 

 

  

 
  

 
 

 

 

 
 

 

 
 
 

 
 

 
 

 

Agency Project Name 
Staff & ITAC 

Recommendation 
Funds 

Requested Total Cost 

Description 
(for projects recommended for partial funding, 

scope may be reduced) 
Primary Benefits, Notes & Committee 

Recommendations 
Anticipated 

users 

County of SC 
Soquel San Jose Rd/ Porter St - Road 

Resurfacing & Multimodal 
Improvements 

$750,000 $1,540,000 $1,716,638 

Pavement maintenance of approximately 3.15 miles of Soquel San 
Jose Road and 0.18 miles of Porter Street, forming a continuous 
section from Soquel Drive to Laurel Glen Rd. Isolated sections of 

digout and asphalt replacement where rutting has occurred, 
followed by resurfacing of the entire roadway surface and 

restriping. Work extends from existing roadway edge to existing 
roadway edge and includes repaving/restriping existing bike lanes. 

Includes multimodal improvements in Soquel Village, possibly 
green lanes, ped crossing enhancements, etc. 

System Preservation. Regionally significant route. 
Bike Committee recommends increasing funds to 

project (staff recommending funds to Alba Rd 
instead) ; county staff notified Bike Committee 

they will consider adding green or buffered bike 
lanes and improved ped crossings. 

15,380/day 

County of SC Holohan Road Resurfacing Project $440,000 $440,000 $490,468 

Pavement maintenance of approximately 1.42 miles of Holohan Rd, 
from Green Valley Rd to 420' W/O State Hwy 152 (the project limit 
of the planned Holohan/152 intersection improvements). Isolated 

sections of digout and asphalt replacement where rutting has 
occurred, followed by resurfacing of the entire roadway surface 

and restriping. Work extends from existing roadway edge to 
existing roadway edge and includes repaving/restriping existing 

bike lanes. 

System Preservation. Regionally significant truck 
and commute route, serves disadvantaged 

community (DAC), PVUSD Bus Fleet. 
16,704/day 

Ecology 
Action 

Santa Cruz County Bike Challenge ++ $0 $270,000 $306,750 

Continuation of Ecology Action’s digital (online) bike 
encouragement initiative. Includes two annual online Bike Month 
Challenges, multi-channel marketing, education and engagement 

campaign, incentives for participation, and conduct participant 
surveys. 

Reduce emissions. Encourage safe biking. Lower 
use. Bike Committee recommends RTC provides 
some funding. EA indicated could reduce scope 
and continue program with min. $156k grant. 

2000 unique 
users past 

cycle 

Ecology 
Action 

Youth SRTS Bike/Pedestrian 
Education 

$59,000 $59,113 $65,893 

Hands-on school-based bicycle and pedestrian safety education 
through the Walk Smart and Bike Smart programs, which provide 
2nd graders pedestrian safety training and 5th graders bicycling 

safety training throughout Santa Cruz County, including 
Watsonville, Live Oak, San Lorenzo Valley and Scotts Valley. 

Safety. Recommend focus on schools with higher 
proportion of low income students, SLV, and 

areas with high youth ped/bike use. 
750 total 

Lift Line Lift Line's EV Modernization Project $325,000 $495,903 $560,154 
Replace gas-powered vehicles with electric vehicles. Requested 

funding for 3 vehicles. 

System preservation, reduce emissions and 
operating costs, transit service. Consider balance 

for other transit funds/grants in future. 
Recommend funding for 2 vehicles 

10,000 
rides/yr 

SCMTD Santa Cruz METRO CNG Articulated 
Bus Replacements 

$1,000,000 $1,770,600 $2,013,000 

Replace 2002 diesel-fueled articulated buses with new 60' 
Compressed natural gas (CNG) articulated buses to increase service 

on Bus Routes 15, 19, and 22 and maintain current service on 
Routes 10, 18 and 20. 

Request is for funding for 2 buses. 

System preservation, reduce emissions and 
operating costs, transit service. Partial funding 
would cover cost of 1 vehicle. Consider balance 

for other transit funds/grants in future. 

798/day 

SCMTD ParaCruz Operation Facility $0 $2,273,595 $6,103,161 

Convert Soquel Dr Park and Ride lot (3003 Paul Sweet Rd, Santa 
Cruz) to permanent ParaCruz facility-Paratransit vehicle parking, 

admin offices, operations, Mobility Services Center (MSC), dispatch, 
customer service, admin facilities 

Transit- mobility for seniors and 
persons with disabilities via MSC, expand future 
capacity. Consider for other transit funds/grants 

250/day 



  
 

     

 

 
 
 

 

 
  

 

 
 

 
 

 
  

 

   

 
 

 

 
 
 

 
 

  
 

 

 
 

 
 

 

 

 

 
 

  
 

  
 

Agency Project Name 
Staff & ITAC 

Recommendation 
Funds 

Requested Total Cost 

Description 
(for projects recommended for partial funding, 

scope may be reduced) 
Primary Benefits, Notes & Committee 

Recommendations 
Anticipated 

users 

Scotts Valley Granite Creek Rd Overcrossing $500,000 $538,800 $608,800 

Repaving of asphalt surface and restriping on Granite Creek Rd 
from Scotts Valley Dr to the intersection at Santas Village Rd and 

SV Dr/Santas Village Rd intersection. Widening bike lanes-
narrowing travel lanes, adding green treatment to bike lanes, 

adding a bike box. Adds retaining wall to shore up sloughing under 
sidewalks. Repaving of AC sidewalks to meet ADA grades. Addition 

of truncated domes where they are missing at the two 
intersections. 

System Preservation, Bike, Pedestrian Access. 
Regionally significant roadway. E&DTAC and staff 

recommend funding be contingent on lighting 
being added. 

10K-25K/day 

Santa Cruz, 
city 

Chestnut Street St Storm Drain and 
Paving Rehab and Safety 

Improvements 
$1,000,000 $1,100,000 $2,150,226 

Rehab pavement, install bike/ped improvements including new 
curb ramps and crossings from Laurel Street to Mission Street (Rte 

1). Other funds being used to replace the storm drain system. 

System Preservation & Bike, Pedestrian, School 
Access. City's #1 priority 

5500/day 

Santa Cruz, 
city 

Ocean Street Pavement Rehab and 
Bike/Ped Upgrades 

$600,000 $1,200,000 $1,500,000 
Ocean Street pavement rehabilitation and bike and pedestrian 

upgrades between Felker St and Water Street 
System Preservation & Bike, Pedestrian, Transit 

Access. Regionally significant road. 
18K-28K/day 

Santa Cruz, 
city 

Swanton Boulevard Multiuse Path $0 $592,000 $792,000 
12' wide multiuse path on the west side of Swanton Blvd. between 

West Cliff Dr and Delaware; connect to existing West Cliff Dr 
multiuse trail. 

Safety & Access. City's 3rd priority, lower use, 
opportunities to fund with other grants 

unknown 

Watsonville Complete Streets Downtown $1,248,000 $1,248,000 $1,410,000 

Pedestrian and bicycle improvements, including curb ramps, 
bulbouts, pavement markings and signage. Rodriguez St from 550 
feet south of Main St to Second St; Brennan St from Palm St to 5th 

St and Union St from Alexander St to Elm St 

Safety, Active Transportation, Equity. 
Watsonville's only application, fills gaps in ped 

network, high collision rates. 
2146/day 

SCCRTC 
SLV Schools Complex Circulation 

and Access Study $105,000 $210,000 $300,000 

Gather data, preliminary engineering, traffic analysis, and 
feasibility and needs assessment for Hwy 9 in Felton and within the 
SLV Schools Complex (SLV High, Middle, and Elementary Schools). 

Includes bicycle and walking facilities providing access to SLV 
Schools Complex from Felton neighborhoods and Glen Arbor Rd. 

Study options. System performance, bike, ped 
access. Use $105k Measure D.  Partnership $ with 

School District. 
19,000/day 

SCCRTC 

State Route 1 - Freedom to State 
Park Auxiliary Lanes, Bus on 

Shoulder, and Coastal Rail Trail 
Segment 12 (Design Phase) 

$1,000,000 $4,000,000 $135,201,328 

Construct auxiliary lanes on State Route 1 between Freedom 
Boulevard and State Park Drive Interchanges, construct bus on 

shoulder facility, construct soundwalls and retaining walls, and 1.25 
mile segment of the coastal rail trail. 

System Performance, bike/ped, transit access to 
schools. Consider using Measure D for balance of 
design. E&DTAC  recommends safety lights be 

added at pedestrian crossings at Highway 1 
interchanges. 

94,800/day 

SCCRTC 
Planning, programming, and 

monitoring (PPM) - 5% of STIP-Covid 
& 2022 STIP 

$290,000 $290,650 $500,000 
Funding for 3 years of programming and monitoring use of funds 
per state and federal mandates, including staff time associated 

with this grant cycle. 
Required to meet state and federal mandates. countywide 

Staff Recommendation $11,231,000 
Funds Requested $26,232,281 



 
  

  
 

 

Attachment 3/Exhibit B 
Regional Transportation Improvement Program (RTIP) 

Amendments to Previously Approved Projects 
Proposed for the December 2, 2021  RTC meeting 

Action Project # Project Proposed Amendment 
Shift funds 
between 
projects 

CO 85 & 
CO 86 

CO 85: Scotts Valley Area 
Routes Resurfacing 
CO86: Zayante Corridor 
Resurfacing 

Shift $355,060 RSTPX cost savings from the Scotts Valley Area to the 
Zayante resurfacing project. Projects were funded by a combination of 
RSTPX, STIP and local funds. 



  

  

  
    

  
 

 
 

  
   

   
   

 
  

   
 

   
   

 
 

  
  

 
  

Attachment 4-Comments Received 

11/4/21 Statement from the County of Santa Cruz DPW regarding preliminary staff 
recommendations: 

The County maintains nearly 600 miles of roadway with an estimated funding backlog of 
approximately $490 Million for deferred pavement needs alone, given this immense 
unfunded backlog the County aggressively pursues road maintenance and puts every 
funding source we can obtain toward these needs. RSTP/STBG & STIP grant funds are 
important components in road maintenance for the County, which is generally reflected 
in our grant requests. The County Road network is spread out geographically, 
traversing steep terrain, watercourses, and difficult geology, making it more difficult to 
maintain compared to the systems of our neighboring City jurisdictions (as an example 
the County incurred over $100 Million in roadway storm damage in 2017 which has tied 
up the bulk of our SB-1 funding since that time). Among the local jurisdictions, the 
County has 49% of the population, maintains 67% (two thirds) of roadways by lane 
mileage, and the County roadways have the lowest pavement condition. In past 
requests the County has based its total amount of grant requests on 50% of available 
grant funding as we view this as the County’s fair share of these funds based on 
maintained mileage and population, however over the past four competitive grant cycles 
(2013, 2014, 2016, 2018) the County has been awarded an average of 30% of total 
available funding, the current proposal for this cycle is 36% of total funding. While 
maintenance of existing infrastructure is becoming a greater priority Statewide, the 
County feels that our requests locally to put grant funding toward roadway maintenance 
have not been met with great success. We believe the maintenance of our system is 
important, serving all user groups (motor vehicles, emergency services, transit routes, 
bicycles, and pedestrians) and providing connectivity to the other local jurisdictions. We 
strongly urge RTC staff and Committees to consider recommending full funding of 
proposed County pavement maintenance projects (Jamison & Alba Roads, San 
Andreas Road, Soquel San Jose Road/Porter Street, and Holohan Road).  
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County DPW Comment 
Analysis of Population & Lane Mileage in Santa Cruz County by Jurisdiction 

Population & Mileage by Jurisdiction 
Population Lane Miles Other Stats 

Agency # % # % Maint.Miles Avg PCI 
Capitola 10108 3.73% 53 3.01% 26 65 
County 133493 49.22% 1188 67.54% 596 46 
Santa Cruz 64424 23.75% 272 15.46% 136 67 
Scotts Valley 11693 4.31% 72 4.09% 32 58 
Watsonville 51515 18.99% 174 9.89% 85 53 

Totals: 271233 100.00% 1759 100.00% 
*Data From Latest RTC Measure D Formula Apportionment Schedule and Agency Reporting 

Lane Mileage by Jurisdiction Population by Jurisdiction 
10% 3%19% 4% Capitola Capitola 4% 

County County 
4% Santa Cruz Santa Cruz 15%49% Scotts Valley Scotts Valley 68% 

Watsonville Watsonville 
24% 



                   

 

County DPW Comment 
Review of Funding Districution to County in Past RTC Grant Cycles 

Grant Cycle Total Avaialble Grant Funding Funding Awarded to County % of Total 

2013 RSTP $5,309,000 $2,251,000 42% 

2014 STIP/RSTP $9,353,000 $2,708,000 29% 

2016 STBG $7,000,000 $2,024,000 29% 

2018 RTIP $22,420,000 $6,317,000 28% 

Total: $44,082,000 $13,300,000 
Average Awarded to County= 30% 

(in past 4 competetive grant cycles ) 

RTC STAFF NOTE: The RTC has regularly programmed some of its 
discretionary funds to highway, transit. and other regional projects in 
addition to local road projects. 



                 

  

County DPW Comment on Preliminary Staff Recommendations 
Review of RTC Recommendations for 2022 RTIP Grant Funding Distribution 

District Grant Package County Requested Funding RTC Recommended Funding % of Request 

1&2 Soquel Drive Buffered Bike Lanes & Congestion Mitigation Project 
(5.6 miles of Soquel Avenue/Drive in unincorporated County between La Fonda and State Park.) $5,500,000 $1,000,000 18% 

2 San Andreas Road Resurfacing Project $1,650,000 $825,000 50% 

1 Soquel San Jose Rd/ Porter St - Road Resurfacing & Multimodal Improvements $1,540,000 $750,000 49% 

3&5 Emergency Routes Resurfacing Project: Alba & Jamison Creek Roads 
RTC recommendation=Jamison $1,870,000 $900,000 48% 

4 Holohan Road Resurfacing Project $440,000 $440,000 100% 

$11,000,000 $3,915,000Total: 
RTC Proposal - % of Total Funding = 36% 

RTC Staff NOTE - The County requested 100% of available funds. Staff 
& ITAC recommendations presented to the RTC for its 12/2/21 
meeting include an additional $500,000 for Alba Road. 
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Santa Cruz County 

N 

A 
Pavement Condition Index 
Reported 

1111 Good (71-1 00) 

At Lower Risk (61-70) 

1111 At Higher Risk (50-60) 

1111 Poor (0-49) 

f 1NCE 

Estimated 

~ Good (71 -100) 

~ At Lower Risk (61 -70) 

At Higher Risk (50-60) 

~ Poor (0-49) 

SAVE 
CALIFORNIA 
STREETS 

(C) September 2020 NCE GIS mapping data modified from US Census 81.Keau TIGER Cartographic Boundary Shapef1les (https:/lwww.census.gov/geographies/mapping-files/time-series/geo/ 
cartographic-boundary.html), accessed September 2020. Boundaries represent incorporated city limits from U.S. Census data and are approximate in shape and area. 

• California Statewide Local Streets and Roads Needs Assessment 

March 2020 

C 50 

County DPW Comment 

www.SaveCaliforniaStreets.org 
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