
Santa Cruz County Regional Transportation Commission’s 
Elderly & Disabled Transportation Advisory Committee 
(Also serves as the Social Service Transportation Advisory Council) 

AGENDA  
1:30pm - 3:30pm  

Tuesday, February 8, 2022 

1. 1:30pm — Call to Order

2. 1:30pm — Introductions

3. 1:35pm — Oral communications

4. 1:40pm — Additions or deletions to the consent or regular agenda

1:42pm- CONSENT AGENDA 

All items appearing on the consent agenda are considered to be minor or 
non-controversial and will be acted upon in one motion if no member of 
the E&D TAC or public wishes an item be removed and discussed on the 
regular agenda. Members of the E&D TAC may raise questions, seek 
clarification or add directions to Consent Agenda items without removing 

NOTE: TELECONFERENCE 

Join the online meeting to see presentations: 
https://us02web.zoom.us/j/84789432255 

Meeting ID: 847 8943 2255 

Dial by your location: +1 669 900 9128 

Members of the public may not attend this meeting in person. Comments and questions 
may be shared with the Committee through teleconference audio in real time, or by prior 

written submission to amarino@sccrtc.org. 

Due to precautions associated with COVID-19, and following current state law (AB 361) 
regarding the Brown Act, all RTC and committee meetings until further notice will be held 
by teleconference only. Members of the public can listen and participate in meetings over 

the phone and through the internet. 
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the item from the Consent Agenda as long as no other E&D TAC member 
objects to the change. 

5. Approve Minutes from January 11, 2022— pg. 5

6. Receive RTC Meeting Highlights— pg. 9

7. Receive Transportation Development Act Revenues Report—
pg. 12

8. Receive FY 22-23 TDA Claims Calendar— pg. 13

9. Receive Notice of Chair and Vice Chair Election— pg. 14

10. Receive Information Items— pg. 15
a. Regional E-Bike Rebate Summary Flyer

REGULAR AGENDA 

11. 1:55 pm — Receive Program Updates— pg.16
a. Volunteer Center
b. Community Bridges - TDA 1st Quarter Summary Report FY

2021-2022
c. Santa Cruz Metro
d. SCCRTC
e. Pedestrian Ad-hoc Subcommittee

i. Pedestrian Hazard Report

12. Committee Appointments— pg. 19

13. Preliminary Draft 2022 Unmet Needs List— pg. 45

14. City of Santa Cruz Regional Bike Share Program— pg. 57

15. City of Santa Cruz TDA Funded Rectangular Rapid Flashing
Beacons— pg. 59

16. City of Santa Cruz’s Chestnut Storm Drain and Pavement
Rehabilitation Project— pg. 64

17. Caltrans D5 Hybrid Beacons on Mission St.— pg. 75

18. Capitola’s Draft Design for Clares & 41st Ave Projects— pg. 81
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19. Draft Santa Cruz County Active Transportation Plan— pg. 88

20. Draft 2022 RTC Legislative Program— pg. 90

21. 3:30 pm — Adjourn

Next meeting: Special Meeting 1:30 pm, March 15, 2022 via 
teleconference. 

HOW TO REACH US        Santa Cruz County Regional Transportation    
 Commission 
 1101 Pacific Avenue. Suite 250,  
 Santa Cruz, CA 95060 

        Phone: (831) 460-3200 / fax (831) 460-3215 
 Email: info@sccrtc.org / website: www.sccrtc.org 

ACCOMMODATIONS FOR PEOPLE WITH DISABILITIES 
The Santa Cruz County Regional Transportation Commission does not 
discriminate on the basis of disability and no person shall, by reason of a 
disability, be denied the benefits of its services, programs, or activities. This 
meeting location is an accessible facility. If you wish to attend this meeting 
and require special assistance in order to participate, please contact RTC staff 
at 460-3200 (CRS 800/735-2929) at least three working days in advance of 
this meeting to make arrangements. People with disabilities may request a 
copy of the agenda in an alternative format. As a courtesy to those person 
affected, please attend the meeting smoke and scent-free. 

SERVICIOS DE TRADUCCIÓN/TRANSLATION SERVICES 
Si gusta estar presente o participar en esta junta de la Comisión Regional de 
Transporte del condado de Santa Cruz y necesita información o servicios de 
traducción al español por favor llame por lo menos con tres días laborables 
de anticipo al (831) 460-3200 para hacer los arreglos necesarios. (Spanish 
language translation is available on an as needed basis. Please make advance 
arrangements (at least three days in advance by calling (831) 460-3200.     

TILE VI NOTICE 
The RTC operates its programs and services without regard to race, color 
and national origin in accordance with Title VI of the Civil Rights Act. Any 
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person believing to have been aggrieved by the RTC under Title VI may file 
a complaint with RTC by contacting the RTC at (831) 460-3212 or 1523 
Pacific Avenue, Santa Cruz, CA, 95060 or online at www.sccrtc.org. A 
complaint may also be filed directly with the Federal Transit Administration 
to the Office of Civil Rights, Attention: Title VI Program Coordinator, East 
Building, 5th Floor-TCR, 1200 New Jersey Ave., SE, Washington, DC 20590. 

I:\E&DTAC\2022\02-08\01_Agenda-Feb.docx 
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E&D TAC Minutes 1 January 11, 2022 

 

 

 

 
Santa Cruz County Regional Transportation Commission’s 
Elderly & Disabled Transportation Advisory Committee 

(Also serves as the Social Service Transportation Advisory Council) 
 

Draft MINUTES 

1:30pm - 3:30pm 
 

Special Meeting 
Tuesday, January 11, 2022 

NOTE: Meeting was held as teleconference 
 

1. Roll call 
 

The meeting was called to order at 1:34 p.m. 
 

Members present: 
Patty Talbot, Social Services Provider — Seniors  
Tara Ireland, Social Service Provider-Persons of Limited Means 
Lisa Berkowitz, CTSA (Community Bridges) 
Jesus Bojorquez, CTSA (Lift Line) 
Eileen Wagley, SCMTD (Metro) 
Michael Pisano, Potential transit User (60+ 
Caroline Lamb, Potential Transit User (Disabled) 
Janet Edwards, 1st District 
Veronica Elsea, 3rd District 

 
Unexcused absences: 
Alex Weske, Social Service Provider – Disabled 
Paul Elerick, 2nd District 
Martha Rubbo, 4th District  

 
RTC staff present: 
Amanda Marino, Transportation Planner 
Amy Naranjo, Transportation Planner  

 
Others present: 
Becky Steinbruner, Cabrillo Host Lions Club 
 

2. Introductions 
 

3. Oral communications 
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E&D TAC Minutes 2 January 11, 2022 

 

 

 

Committee member Janet Edwards provided information on redistricting 
in Santa Cruz County and reminded the committee of opportunities to 
provide input on the Soquel Drive Buffered Bike Lane Congestion 
Mitigation Project. More information can be found by visiting: 
https://www.soqueldrivebufferedproject.com/ 
 
Committee Member Michael Pisano expressed interest in creating a more 
bikeable and walkable community in Santa Cruz County. 
 
Becky Steinbruner, member of the public, representing the Cabrillo Host 
Lions Club communicated the Cabrillo Host Lion’s Club’s interest in future 
collaboration with the E&D TAC supporting projects that address 
pedestrian hazards for individuals who are visually impaired. Ms. 
Steinbruner identified three areas in Santa Cruz County that are 
hazardous to visually impaired pedestrians.  

 
 

4. Additions or deletions to consent and regular agendas - none 
 

CONSENT AGENDA 
 

5. Approved minutes from November 16, 2021 
 

6. Received RTC Meeting Highlights 
 

7. Received 2022 E&D TAC Meeting Schedule 
 
8. Received Information Items 
 

a. FTA Section 5310 Program Fact Sheet 
b. Caltrans Complete Streets Director’s Policy  

 
A motion (Edwards/Berkowitz) was made to approve the consent agenda. 
The motion passed with members Patty Talbot, Tara Ireland, Lisa 
Berkowitz, Jesus Bojorquez, Michael Pisano, Caroline Lamb, Janet 
Edwards, and Veronica Elsea voting in favor with abstentions from Tara 
Ireland and Eileen Wagley. 
 

REGULAR AGENDA 
 

9. Received Program Updates 

a. Volunteer Center  

Tara Ireland informed the committee of the increase of seniors that 
continue to participate in the grocery shopper program.  
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E&D TAC Minutes 3 January 11, 2022 

 

 

 

 
b. Community Bridges   

 
 Jesus Bojorquez updated the committee on the continuation of the 
program to provide transportation for seniors to grocery stores, 
restaurants, and Covid-19 booster shots.  
     

c. Santa Cruz Metro 
 

Eileen Wagley announced that Metro is experiencing personnel and 
administrative changes due to the departure of Alex Clifford 
announced at Metro’s last regular Board of Director’s meeting that 
he will retire from his position as CEO/GM of the Santa Cruz 
Metropolitan Transit District in January 2022. Metro will have in 
place an interim CEO/GM until a permanent CEO/GM is appointed by 
the Board. Metro also has many job openings, more information can 
be found: http://www.scmtd.com/en/agency-info/metro-
employment 

 
d. SCCRTC 

 
RTC Transportation Planner Amanda Marino provided an update on 
the Regional Transportation Improvement Program (RTIP) 
discretionary funds that includes using the remaining balance 
available for school safety and access projects - the Highway 9/SLV 
schools and Ecology Action Safe Routes to Schools projects.  
 
Ms. Marino informed the committee that when conditions allow the 
RTC will conduct hybrid meetings and will provide Covid-19 findings 
at the RTC meetings to abide by AB 361 where the governor’s 
executive orders suspend several provisions of the Brown Act to 
ensure that the work of government agencies could continue with 
virtual meetings to reduce the risk of spreading Covid-19. 

 
e. Pedestrian Ad-Hoc Subcommittee  

i. Pedestrian Hazard Report 
ii. Letter to the City of Santa Cruz Public Works Department 

 
Chair Veronica Elsea informed the committee of the continuation of 
reviewing the pedestrian hazard report process. Ms. Elsea also 
reminded the committee of the E&D TAC’s request for the City of 
Santa Cruz to attend the February meeting to provide an update on 
the new regional bike share program and the need to upgrade the 
Rapid Flashing Beacons to be accessible.  
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E&D TAC Minutes 4 January 11, 2022 

 

 

 

10. Release of Draft 2045 Regional Transportation Plan 
 

RTC Transportation Planner Amy Naranjo presented to the committee and 
solicited input on the Draft 2045 Regional Transportation Plan (RTP) 
including the policy, financial, and action elements. The three main 
components include draft goals, polices, targets, complete list of projects, 
and the fiscally constrained project list. The E&D TAC provided comments 
that consist of; including the term “functional” to pedestrian facilities, 
additional information on the Pedestrian Safety Workgroup and the 
Pedestrian Ad-hoc Subcommittee, reference the loss of accessible taxi 
service. Additional RTP comments can be sent to 2045rtp@sccrtc.org and 
EIR comments to hadamson@ambag.org by January 31st, 2022. 
 
No action taken. 
 

Meeting adjourned at approximately 2:45 pm. 
 
The next E&D TAC meeting is scheduled for Tuesday, February 8th, 2022 at 
1:30 p.m. NOTE: Teleconference may be necessary due to COVID-19. 
 
Respectfully submitted, Amanda Marino, Staff 
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 Santa Cruz County Regional Transportation Commission 
1101 Pacific Avenue, Santa Cruz, CA  95060 

phone: (831) 460-3200  
email: info@sccrtc.org; website: www.sccrtc.org 

 
  

 CONTACTS:  Shannon Munz, Communications Specialist (smunz@sccrtc.org) 
   Guy Preston, Executive Director 
   Luis Pavel Mendez, Deputy Director     

 
Santa Cruz County Regional Transportation Commission (RTC) 

January 13, 2022 Meeting Highlights 
 
Pilot Project of Vegetation Control Utilizing Goats Along the Santa Cruz Branch Rail Line 
The Commission adopted a resolution to enter into an agreement for a two-month pilot program 
utilizing goats to control vegetation overgrowth along the Santa Cruz Branch Rail Line (SCBRL) 
corridor. Utilizing herds of goats to clear unwanted vegetation has potential as a viable option for 
the SCBRL. Goats are quieter, more energy efficient, require less person-power, and could reduce 
the need for and/or enhance the effectiveness of herbicides and are expected to reduce the overall 
maintenance cost of the corridor. This pilot project seeks to determine if utilizing goats to control 
vegetation could be a regular component of the overall maintenance of the SCBRL property. 
 
Public Hearing: Draft 2045 Santa Cruz County Regional Transportation Plan 
The Commission held a public hearing and received public input on the Draft 2045 Regional 
Transportation Plan (RTP). The RTP identifies transportation needs and priorities in Santa Cruz 
County over the next 25 years. It sets policy and a vision for the transportation system and 
estimates the amount of funding that will be available for planned transportation projects. The plan 
is an essential first step in securing funding from federal, state, and local sources. The RTP includes 
discussion of highways, local streets and roads, bicycle and pedestrian facilities, transit services, 
specialized transportation services for seniors and people with disabilities, airports, and goods 
movement. The Draft 2045 RTP is available for review at www.sccrtc.org/2045rtp and comments 
can be submitted through January 31, 2022 by email to 2045rtp@sccrtc.org.  
 
San Lorenzo Valley Schools Complex Circulation Project 
The Commission authorized the RTC to enter into a Memorandum of Understanding with the local 
and state agencies responsible for coordinating delivery of the San Lorenzo Valley (SLV) Schools 
Complex Circulation and Access Project. The Highway 9/San Lorenzo Valley Complete Streets 
Corridor Plan identified a need to improve safety, pedestrian and bicycle access, transit access, and 
traffic operations along Highway 9 in Felton near the SLV Schools Complex, as well as within the 
Schools Complex itself. To address traffic flow improvements, the RTC, Caltrans, SLVUSD, METRO, 
and Santa Cruz County Public Works plan to collaborate to develop the SLV Schools Complex 
Circulation and Access Study as a first step in implementing the project. This study will gather data, 
develop preliminary engineering schematics, conduct a traffic analysis, and conduct a feasibility and 
needs assessment for improving multimodal system performance along SR 9 in Felton and within 
the SLV Schools Complex. 
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Construction Contract Award – Phase I Coastal Erosion Repair at Manresa Along the Santa 
Cruz Branch Rail Line 
The Commission adopted a resolution accepting a bid for construction of the Phase 1 coastal 
erosion repair near Manresa State Beach along the Santa Cruz Branch Rail Line. The project’s scope 
of work includes the construction of a new 70-foot-long soldier pile retaining wall west of the 
existing track. Work also includes regrading of the ditch along the east side of the tracks, 
locating and unclogging of an existing 12-inch corrugated metal pipe at the private grade crossing, 
and installation of new chain link fence. Construction is anticipated to begin in February of 2022 and 
is scheduled to be completed by June, weather permitting. 
 
Upcoming RTC and Committee Meetings 

Due to precautions associated with COVID-19 (coronavirus), all RTC and 
committee meetings have been held by video conference. On September 16, 
2021, Governor Newsom signed AB 361 which continues the Brown Act waivers 
and allows the RTC to continue Commission and committee meetings in a virtual 
format. The RTC will continue to hold its commission meetings in a virtual format 
until further notice. Please check the RTC website 
[https://sccrtc.org/meetings/calendar/] or call 460-3200 to confirm meeting and 
video conference information for future meetings. Agendas are posted to the 
website at least 3 days before the meeting and will also include attendance 
information. Meetings may be canceled if there are no action items to be 
considered by the committee. 
 
The RTC is committed to its compliance with the Americans with Disabilities Act 
(ADA) during this time of national emergency. Please contact the RTC at least 3 
days in advance of a meeting if special accommodations are needed. If any 
document, webpage, meeting, or recording is inaccessible to you, kindly notify us 
at info@sccrtc.org or by calling 831-460-3200. 
 
Regional Transportation Commission Meeting 
Thursday, February 3, 2022, 9:00 a.m. 
 
Interagency Technical Advisory Committee 
Thursday, January 20, 2022, 1:30 p.m. 
 
Bicycle Advisory Committee  
Monday, February 7, 2022, 6:00 p.m. 
 
Elderly & Disabled Transportation Advisory Committee 
Tuesday, February 8, 2022, 1:30 p.m.  
 
Transportation Policy Workshop 
Thursday, February 17, 2022, 9:00 a.m.

Public input on transportation issues is welcomed and encouraged. For more 
information, visit the SCCRTC website at www.sccrtc.org or call 460-3200. 
Some Regional Transportation Commission meetings are televised countywide 
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by Community TV of Santa Cruz. Consult www.communitytv.org or call 831-
425-8848 for schedule and station information.  
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CUMULATIVE
FY20 - 21 FY21 - 22 FY21 - 22 DIFFERENCE % OF
 ACTUAL ESTIMATE  ACTUAL AS % OF ACTUAL TO

MONTH REVENUE REVENUE REVENUE DIFFERENCE PROJECTION PROJECTION

JULY 1,016,646 954,838  1,180,089 225,250 23.59% 123.59%

AUGUST 748,355 702,858  947,834 244,976 34.85% 128.37%

SEPTEMBER 932,896 876,180  1,008,451 132,271 15.10% 123.78%

OCTOBER 1,164,146 1,093,371  1,242,981 149,609 13.68% 120.73%

NOVEMBER 670,297 629,546  835,454 205,908 32.71% 122.51%

DECEMBER 866,405 813,731  1,015,997 202,266 24.86% 122.88%

JANUARY 898,170 843,565  990,616 147,051 17.43% 122.11%

FEBRUARY 1,074,000 1,008,706  

MARCH 741,758 696,663  

APRIL 891,479 837,281  

MAY 821,015 771,101  

JUNE 908,248 853,031  

TOTAL 10,733,415 10,080,871 7,221,422 1,307,332 12.97% 72%

Note:

I:\FISCAL\TDA\MonthlyReceipts\FY2022\[FY2022 TDA Receipts.xlsx]FY2022

SANTA CRUZ COUNTY REGIONAL TRANSPORTATION COMMISSION
TDA REVENUE REPORT

FY 2021/2022
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FY 2022-23 Funding Cycle Calendar 
Article 8 Transportation Development Act  

 
 

March 
 
3 Commission’s Budget & Administration/Personnel Committee considers 

preliminary FY 2022-23 budget including TDA estimates  
 
31 CTSA, Volunteer Center, and METRO submit draft claims (including the claim 

form and back up materials) to the Regional Transportation Commission Staff (RTC 
Staff) to be included in the April E&D TAC packet. 

 
April 
 
7 RTC considers revised budget including TDA allocations  
 
12 The E&D TAC reviews the Volunteer Center, CTSA, and METRO draft claims for 

expending the TDA funds along with back up materials  
 
12  RTC staff notifies recipients if revisions to the FY 22-23 TDA claims are necessary 
 
19 CTSA, Volunteer Center and METRO send the final claim materials to the RTC 

staff. RTC staff prepares the SCCRTC resolution and staff report for the RTC 
meeting. Recommendations of approval by RTC staff for CTSA and Volunteer claim 
recommendations will be contingent on approval from the City of Santa Cruz to act 
as the claimant. 

 
May 
 
5       RTC acts on the claims and the resolution prepared by SCCRTC staff approving the 

Article 8c TDA claims.  The resolution will outline the amount of the claim, the 
payment amounts and schedule and the reporting requirements.  

 
9 The CTSA and Volunteer Center submit to the City of Santa Cruz TDA materials 

and a request for the City of Santa Cruz to act as the claimant  
 
19 The City of Santa Cruz acts to approve by resolution an authorization to direct the 

City Manager to execute an agreement with the Volunteer Center and CTSA 
allowing the City to act as a claimant for TDA funds obtained from the Commission. 

 
June   
   
6-17 RTC fiscal officer readies paperwork to begin payment of claims at the beginning 

of the fiscal year. 
[Bold italics indicate the responsible party.] 

 
 
 

                                                       I:\E&DTAC\TDA\Annual TDA Plan\TDAPLN 22-23.docx 
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AGENDA: February 8, 2022 

 
TO:  Elderly and Disabled Transportation Advisory Committee  
 
FROM: Amanda Marino, Transportation Planner  
 
RE:  Committee Chair and Vice Chair Election at the April Meeting  
 
 
RECOMMENDATIONS 
 
This is for your information only. 
 
 
BACKGROUND 
 
Below is an excerpt from the RTC/Committee’s rules and regulations:  
 
A Chairperson and Vice Chairperson for each Committee shall be elected to serve for a 
term of one year. The Committee shall elect its officers at the first meeting following the 
March SCCRTC meeting of every year. The Chairperson shall preside at all meetings of 
the Committee. The Chairperson shall maintain order and decorum at the meetings, 
decide all questions of order, and announce the Committee’s decisions. The Vice 
Chairperson shall perform the duties of the Chairperson in his or her absence. In the 
event both officers are absent from the Committee, the majority of quorum may appoint 
a presiding officer for that meeting. All officers shall continue in their respective offices 
until their successors have been elected and have assumed office. 
 
DISCUSSION 
 
At your April 12, 2022 Elderly and Disabled Transportation Advisory Committee (E&D 
TAC) meeting, elections will take place for the E&D TAC chair and vice chair.  As noted in 
the bylaws, the term is one year and elections take place annually on the first meeting 
following the March RTC meeting which is April 12, 2022.   
 
Members are encouraged to forward nominations, including self nomination, to 
the RTC staff prior to the April meeting.  Chairing the E&D TAC is an excellent 
opportunity and staff recommends that all members strongly consider 
deepening their committee experience by taking a turn as chair. The April staff 
report will include all nominations received.  An election will be held, and the chair will 
begin presiding immediately.  
 
 
 

I:\E&DTAC\2021\02-2021\Word docs\SR_NoticeCommitteeChairNominations.docx 
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Since September 2021, three new e-bike rebate programs have launched in 
Santa Cruz County, and you could save thousands of dollars on an e-bike! 

Save on buying an e-bike with new rebates!

ECOACT.ORG

Income-based 
rebates
Tiered rebates available 

based on income level, 

check each program criteria 

Program: Go Santa Cruz
Location: Downtown Santa Cruz
Rebate Amounts: $200-$400
Notes: Point of purchase voucher. View 45-minute bike webinar. 
Santa Cruz County participating bike shops only. Class 1, 2 & 3 
e-bikes accepted.

Program: Central Coast Community Energy (CCCE)
Location: CCCE residential customers in Santa Cruz, Monterey, San 
Benito, San Luis Obispo, and Santa Barbara counties
Rebate Amounts: $500-$1,100
Notes: Redeem rebate after purchase. Online and physical bike shops 
OK. Class 1, 2 & 3 e-bikes accepted.

Program: Monterey Bay Air Resource District
Location: Santa Cruz, Monterey, and San Benito County residents 
Rebate Amounts: $1,000

Notes: Low income residents only. Redeem rebate after purchase. 
Must be purchased from a bike shop (no box-stores) within Monterey, 
San Benito, and Santa Cruz Counties. Class 1, 2 & 3 e-bikes accepted.

Bonuses for 
buying local
Receive more money, 

support local business, 

enjoy expert shop support

Up to $2,500 in 
savings possible
Multiple rebates can be 

stacked for more money 

toward buying an e-bike
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Via Email 
 
January 14, 2022 
 
Ms. Kim Krause 
Finance Director 
City of Santa Cruz 
333 Front Street, Suite 200 
Santa Cruz, CA 95060 
 
Re:  Transportation Development Act – 1st Quarter Summary Report FY 2021-2022  

(Contract between “City of Santa Cruz and Community Bridges/Consolidated 
Transportation Services Agency”) 

 
Dear Ms. Krause: 
 
Enclosed, please find the Transportation Development Act Quarterly Report for the period 
beginning July 1, 2021 and ending September 30th 2021. 
 
If you would like additional information or have any questions, please feel free to contact me. 
 
Thank you for your attention to this matter. 
 
Sincerely, 
 
 
 
Douglas Underhill 
Chief Financial Officer 
831-688-8840 ext. 276 
douglasu@cbridges.org  
 
Encl. 
 
cc:  G. Blakeslee, Senior Transportation Planner, SCCRTC 
 T. New, Director of Finance and Budget, SCCRTC 
 N. Duarte, Accounting Technician, City of Santa Cruz 
 S. Buie, Admin Assistant III, City of Santa Cruz 
 R. Iskandarova, Grants Analyst, Community Bridges 
 R. Cancino, CEO, Community Bridges 
 S. McGibben, CAO, Community Bridges 
 J. Bojorquez, Interim Program Director, CTSA: List Line 
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Quarterly TDA 
Report :

Time Period:

CC 24,30

YTD % of YTD % of YTD % of YTD % of

July Aug Sept Qtr YTD Goals July Aug Sept Qtr YTD Goals July Aug Sept Qtr YTD Goals July Aug Sept Qtr YTD Goals

1
Unduplicated 

Passengers per 
Month

205 180 193 322 322 81 99 90 123 123 16 16 16 27 27 48 46 55 61 61 533 533

2
Total Passenger 
Trips (Units of 

Service) per Month
846 831 987 2,664 2,664 44% 782    900    930    2,612  2,612 42% 81 66 75 222 222 15% 973 1,042 1,058 3,073 3,073 19% 8,571 8,571

3 Number of Incidents 
per Month 0 0 0 0 0 0 0 0 -      0 0 0 0 0 0 0 0 0 0 0 0 0

4 Number of Accidents 
per Month 1 0 0 1 1 0 0 0 -      0 0 0 0 0 0 0 0 0 0 0 1 1

5

Number of 
Mechanical Failures 
(including lift failure) 

per Month

0 0 0 0 0 0 0 0 -      0 n/a n/a n/a n/a n/a 0 0 0 0 0 0 0

6 Number of No-Shows 
per Month 21 25 36 82 82 2 3 0 5         5 n/a n/a n/a n/a n/a 43 32 28 103 103 0 0

7
Number of 

Turndowns or 
Referrals per Month

0 0 0 0 0 0 0 0 -      0 0 0 0 0 0 0 0 0 0 0 0 0

8 Number of Cancels 
per Month 1275 1054 1340 3,669 3,669 51 55 69 175     175 0 0 0 0 0 2281 1341 690 4,312 4,312 8,156 8,156

9 Total Donations per 
Month 680 20 70 770 $770 -      0 $0 $0 0 0 770 770

10
Number of 

Complaints per 1,000 
Passenger Trips 

0 1 0 1 1 0 0 0 -      0 n/a n/a n/a 0 0 0 0 0 0 0 1 1

10 Complaints 0 1 0 1 1 0 0 0 -      0 0 0 0 0 0 0 0 1 533

11
Number of Safety 

Incidents per 100,000 
Vehicle Miles

0 0 n/a n/a n/a 0 0 0 0 533

12 Operating Cost per 
Passenger Trip $68.23 $15.13 $39.08 $26.74

13 Operating Cost per 
Vehicle Service Hour $92.88 $81.30 $65.73

14 Passengers per 
Vehicle Service Hour 1.43 5.37 4.93

15 Passengers per 
Vehicle Service Mile 0.13 0.32 0.27

16 Van Mileage per 
Program 18,885 8,083 11,117

FY 21/22 QUARTER 1

JULY - AUG - SEPT  2021

CC 20,23,26,31,32,38,39 CC 21 CC 29

 Qtr Total  YTD 
Total #

Performance 
Measures to be 

Included in 
Quarterly Reports

Medical  Meals on Wheels Taxi Scrip Elderday

0 0 0.0
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 Date First 
Name

Last 
Name Location Cross 

Street City Category Additional Comments Forwarded 
to

Forwarded 
Date Response

12/27/21 Jules Rodrigue
z

Soquel 
Drive

South 
Main 
Street

Santa 
Cruz

Ped: Rough 
pavement or 

potholes, 
Pavement 

cracks, Other

Other: Lifted manhole cover. I am in recovery for 
rotator cuff surgery. I fell on that shoulder and 
broke my right wrist and my ninth rib.

DPW 12/28/21

1/24/22 Travis Rieber: PG&E will be 
repairing the sidewalk adjacent to their 
manhole.  My understanding is that the 
concrete repair will be happening in the 

next couple weeks. 

12/06/21 Deborah Benham 224 Kings 
Village Rd N/A Scotts 

Valley
Ped: Lighting 

problem
Flashing lights on pedestrian crosswalk signal not 
working on the Goodwill Store side of the street.

Trish 
McGrath, 
Kimarie 

Jones, Chris 
Lamm, Tyler 

Thomas

12/07/21

12/28/21 Tyler Thomas: We had the 
solar panel adjusted and battery fixed. 
The flashing lights now work on both 

sides. 

E & D TAC 
Pedestrian Hazard Reports 1/24

1
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AGENDA: February 8, 2022 

TO: Elderly and Disabled Transportation Advisory Committee 

FROM: Amanda Marino, Transportation Planner 

RE: Elderly and Disabled Transportation Advisory Committee (E&D TAC) New 
Member Appointments 

____________________________________________________________________ 

RECOMMENDATION 

RTC staff recommends that the E&D TAC recommend that the RTC appointment new 
members and member alternate positions to fill vacancies on the E&D TAC.  
____________________________________________________________________ 

BACKGROUND 

Seats on the Elderly & Disabled Transportation Advisory Committee (E&D TAC) 
correspond to City and Supervisorial District seats on the Regional Transportation 
Commission (RTC). Commissioners may nominate individuals for Committee and RTC 
consideration.  

DISCUSSION 

Based on the public outreach, interest was expressed by seven individuals and resulting in 
seven applications received for the Elderly & Disabled Transportation Advisory Committee. 
In an effort to accommodate all interested applicants, staff recommends new positions 
noted as pending in the attached roster (Attachment 1). The applicants include Clay 
Kempf, Patty Talbot, Lisa Berkowitz, Jesus Bojorquez, Daniel Zargoza, Veronica 
Elsea, and Alicia Morales with their full applications in the same order in Attachment 2. 

RTC staff recommends that the E&D TAC recommend that the RTC appoint new 
members to fill vacancies on the E&DTAC as shown in Attachment 1.  

SUMMARY 

The Elderly & Disabled Transportation Advisory Committee (E&D TAC) functions best when 
all committee membership and alternate positions are filled. Seven individuals have 
expressed interest in joining the E&D TAC. Staff recommends that new member and 
alternate positions be filled as shown (see Attachment 1 for current roster).  

Attachment 1: February 2022 E&D TAC Roster 
Attachment 2: Member Applications Form  
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Santa Cruz County Regional Transportation Commission 
ELDERLY & DISABLED TRANSPORTATION ADVISORY COMMITTEE (E&D TAC) 

SOCIAL SERVICES TRANSPORTATION ADVISORY COUNCIL (SSTAC) 

Membership Roster 
February 2022 

(Membership Expiration Date) 

Members Representing Alternate 

Clay Kempf (Pending) Social Services Provider - Seniors Patty Talbot (Pending) 

Alicia Morales (Pending) Social Services Provider - Seniors 
(County) vacant 

Alex Weske (2023) Social Service Provider - Disabled vacant 

vacant Social Service Provider - Disabled 
(County) vacant 

Tara Ireland (2024) Social Service Provider - Persons of 
Limited Means vacant 

Lisa Berkowitz (Pending) CTSA (Community Bridges) vacant 

Jesus Bojorquez (2022) CTSA (Lift Line) Nadia Noriega (Pending) 

Eileen Wagley (2024) SCMTD (Metro) Daniel Zaragoza (Pending) 

Michael Pisano (2023) Potential Transit User (60+) Patricia McVeigh (2023) 

Caroline Lamb (2023) Potential Transit User (Disabled) Vacant 

Supervisorial District Representatives 
Members Representing Alternate 

Janet Edwards, Vice Chair (2023) 1st District (Manu) Phil Kipnis (2023) 

Paul Elerick (2023) 2nd District (Friend) vacant 

Veronica Elsea, Chair (Pending) 3rd District (Coonerty) vacant 

Martha Rubbo (2023) 4th District (Caput) Patricia Fohrman (2023) 

Ed Hutton (2023) 5th District (McPherson) Vacant 

Staff: Amanda Marino, Regional Transportation Commission 
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COMMITTEE APPOINTMENT APPLICATION 

Santa Cruz County Regional Transportation Commission (SCCRTC) 
Elderly & Disabled Transportation Advisory Committee (EID TAC) 

Meetings are scheduled for the second Tuesday of every other month at 1 :30 p.m. in 
the Santa Cruz County Regional Transportation Commission conference room, 
located at 1101 Pacific Avenue, Suite 250 in downtown Santa Cruz. At least one 
meeting each year is scheduled for an alternate location. Please refer to the 
Committee description, bylaws and recruitment process for more information. 

If you are interested in serving on this committee, please complete this application, 
and return it to the Regional Transportation Commission office. 

PLEASE TYPE OR PRINT CLEARLY 

Name: Lisa Berkowitz 

Home address:    

Mailing address (if different): 

Phone: (home)  (business/message)  

E-mail: 

Length of residence in Santa Cruz County: 45 years 

Position(s) I am applying for: • Any appropriate position

X CTSA Community Bridges 

Previous experience on a government commission or committee (please specify) 

SCCRTC Elderly and Disabled Transportation Advisory Committee 

Area on Aging Advisory Council 

27



Relevant Work or Volunteer Experience 

Organization Town or Address Position Dates 

Community Bridges 519 Main St. Meals on Wheels 7/79-

Watsonville, CA 95076 Program Director Present 

Statement of Qualifications: Please attach a brief statement indicating why you are 
interested in serving on this committee and why you are qualified for the 
appointment. If you have served on this committee in the past, please summarize 
your accomplishments on the committee and indicate which of the committee's 
potential future endeavors most interest you. 

Since 19 7 6 I have worked in the field of aging. I have worked for organizations
whose mission it has been is to address the challenges faced by adults as we age. 
Maintaining independence is a common component of many of those challenges. 
Transportation services are a key concern and frequently play a pivotal role in 
determining the success of many other life choices and decisions. I hope to stay 
involved in the committee's efforts to ensure that transportation services for seniors 
and disabled adults remain an important issue in our community. 

Certification: I certify that the above information is true and correct and 1 authorize 
the verification of the information in the application in the event I am a finalist for the 
app�intment. .L� 

S�\ 

Return Application to: 

Date 
' 

SCCRTC 
Elderly & Disabled Transportation Advisory Committee 
1101 Pacific Avenue, Suite 250, 
Santa Cruz, CA 95060
fax: 460-3215 email: amarino@sccrtc.org 

Questions or Comments: (831) 460-3200 
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COMMITTEE APPOINTMENT APPLICATION 
 

Santa Cruz County Regional Transportation Commission (SCCRTC) 
Elderly & Disabled Transportation Advisory Committee (E&D TAC) 

 
Meetings are scheduled for the second Tuesday of every other month at 1:30 p.m. in 
the Santa Cruz County Regional Transportation Commission conference room, 
located at 1101 Pacific Avenue, Suite 250 in downtown Santa Cruz.  At least one 
meeting each year is scheduled for an alternate location.  Please refer to the 
Committee description, bylaws and recruitment process for more information. 
 
If you are interested in serving on this committee, please complete this application, 
and return it to the Regional Transportation Commission office.   
 
PLEASE TYPE OR PRINT CLEARLY 
 
Name: Veronica Elsea    

Home address:    

Mailing address (if different):   ___________________________________________ 

Phone: (home)      (business/message)  business located at home 

E-mail:    

 
Length of residence in Santa Cruz County: 41 years 

Position(s) I am applying for: 3rd District Representative  

 

Previous experience on a government commission or committee (please specify) 

Served for the past 14 years on E&DTAC, current chair; chaired Pedestrian Safety 

Work group subcommittee; now chair pedestrian ad-hoc projects subcommittee; 

Served as charter member of the CalTrans Accessibility Advisory Committee until 

disbanded by CalTrans; member of the Class IV Bikeway design subcommittee; 

member of Santa Cruz County voting Accessibility advisory committee; currently 

serving on Metro Advisory committee, served as chair of and on according to bylaws 

since 2015; served on Mission Street Widening Task Force 1998-its end in 2002.
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Relevant Work or Volunteer Experience (see separate page as I cannot write in 

the table.) 

Organization Town or Address Position Dates 

E&DTAC and 

Pedestrian Safety 

Work Group (now 

Pedestrian ad-hoc 

projects 

Subcommittee 

 

 Chair 

 

2008-2022 

CalTrans 

Accessibility 

Advisory Committee 

 Appointed as a result 

of my work with 

E&DTAC and 

PSWG. 

 

 

2013 to 

disbandment 

Metro Advisory 

Committee, served 

many years as chair.  

 

 

 Served many years as 

chair. Allows me to 

share information 

among groups and be 

a more informed 

member of both 

committees. 

2013 to 

present 

 
Statement of Qualifications: Please attach a brief statement indicating why you are 
interested in serving on this committee and why you are qualified for the 
appointment.  If you have served on this committee in the past, please summarize 
your accomplishments on the committee and indicate which of the committee’s 
potential future endeavors most interest you. 
See separate page. 
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Certification: I certify that the above information is true and correct and I authorize 
the verification of the information in the application in the event I am a finalist for the 
appointment. 
 

                                                    
        January 27, 2022 
Signature                                                               Date 
 
     
 
  
How did you learn about this opportunity? 
___ newspaper 
___ radio 
___internet, already serving on 
committee 

___flyer 
___friend/family member 
___other 

 
Return Application to:  SCCRTC  

 Elderly & Disabled Transportation Advisory Committee 
 1101 Pacific Avenue, Suite 250 
 Santa Cruz, CA 95060 
 fax: 460-6178    email: amarino@sccrtc.org 
 
Questions or Comments: (831) 460-3200 
I:\E&DTAC\MEMBERS\Application\COMMITTEE APPOINTMENT APPLICATION.doc 
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Additional Volunteer Experience: 
 
Voting Accessibility Advisory Committee: helped to include transportation needs of 
residents as part of the voting process. Helped to train poll workers in the needs of, 
and best ways of interacting with seniors and those with disabilities. 
 
Soroptimist International of Capitola-by-the-Sea: held many different offices, guided 
many fund-raising and service projects to successful completion. 
 
American Federation of Musicians: Held several offices, headed contract negotiation 
team. 
 
Guide Dog Users, Inc: Served as chair of many different committees; organized many 
presentations, fund raisers and performed administrative and contract tasks. 
 
National Federation of the Blind Accessible medical device task force (now 
accessible insulin pump task force): currently serve as chair; requires finding and 
working with several device manufacturers, helping them to understand the needs of 
consumers who are blind and disabled, more experience working with committees, 
keeping projects on track, organizing writing and seeing work to its conclusion. 
 
Statement of Qualifications: 
 
During my first term as a member of E&DTAC, I was able to act on one of my main 
concerns by helping to reinvigorate a pedestrian subcommittee, The Pedestrian Safety 
Work Group. During my tenure, the PSWG has been very active in securing grants 
and producing reports and projects related to sidewalk safety and accessibility in 
Santa Cruz County. We have created a brochure designed to foster better 
relationships and increased safety among motorists and pedestrians with additional 
emphasis on the needs and behaviors of those with disabilities. We have also 
completed a similar brochure for pedestrians and bicyclists. I have chaired this group 
and given many of its public presentations, as well as participated in workshops as a 
representative of the PSWG.  
 
As the pedestrian projects ad-hoc subcommittee, I am helping to work with 
jurisdictions on intersection design, following many different projects and plans in 
order to help jurisdictions make any changes which benefit pedestrians with 
disabilities early in the design process, thus saving money and complaints from 
citizens. I am currently serving as chair of the E&DTAC. I am committed to fostering 
a welcoming and productive atmosphere during meetings and making a strong effort 
to balance respect for everyone's time along with thoroughly covering all important 
items on an often packed agenda.  
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I strive to work in a respectful manner with RTC staff and to be thorough, 
professional and true to the committee's desires when writing any correspondence on 
the committee's behalf. Examples exist in the committee's minutes. 
 
My attendance record has been very good and I believe that my level of participation, 
in the pedestrian subcommittee, at meetings, and in the public demonstrates my 
commitment to the issues facing this committee, my ability to do what I say I'll do, 
and the contributions I've been able to bring to this committee. 
 
I'm very proud of what I've been able to accomplish as a member of the E&DTAC 
and firmly believe that I could not have made this much of a difference as an 
individual citizen, without the wisdom, resources and staff working together. I very 
much look forward to continuing my efforts on behalf of the E&DTAC to improve 
access throughout Santa Cruz County for all residents, especially for seniors and 
persons with disabilities. 
 
Thanks for considering my application renewal. 
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Statement of Qualifications 

I am interested in serving on this committee because I have a deep commitment to improving the lives 
of vulnerable residents in our community. I have spent more than 23 years of my professional career 
working with older adults and person with disabilities in three different counties: LA County, Alameda 
County and Santa Cruz County.  In my current role in Santa Cruz County I am the Director of Adult and 
Long Term Care for the Human Services Department. In that role, I oversee Adult Protective Services, In 
Home Support Services, The Public Authority and the County Veterans Services Office. I am also the 
Public Guardian for Santa Cruz County. I see through the course of my work how accessible 
transportation can have a tremendous impact on the community and those with access and functional 
needs.  Accessible transportation is critical in maintaining independence and quality of life for older 
adults and persons with disabilities.  It can help minimize isolation and elder and dependent adult abuse.  

I am also working with the County, the cities and local nonprofit leadership to develop a strategic plan 
for the implementation of the Master Plan on Aging throughout the county.  Transportation is a pillar of 
that plan and the work of this committee is essential to help further those efforts.  

Thank you for your consideration. 

Best, 

Alicia Morales, MA 

Director, Adult and Long Term Care Division 

1400 Emeline Avenue, 

Santa Cruz, CA 95060 

Alicia.morales@santacruzcounty.us 

Pronouns: she, her, hers 
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AGENDA: February 8, 2022 

TO: Elderly & Disabled Transportation Advisory Committee 

FROM: Amanda Marino, Transportation Planner 

RE: Preliminary Draft Unmet Paratransit and Transit Needs List 

RECOMMENDATION 

Staff recommends that the Elderly & Disabled Transportation Advisory Committee 
provide input into the preliminary draft unmet paratransit and transit needs list. 

BACKGROUND 

Local sales taxes in the amount of ¼ cent per dollar are collected by the State and 
allocated to the region according to the Transportation Development Act (TDA). The 
Regional Transportation Commission (RTC) allocates these funds according to formula as 
adopted in its Rules and Regulations. The majority of TDA funding is apportioned to the 
Santa Cruz Metropolitan Transit District. Other amounts are apportioned to the RTC for 
administration and planning, Community Bridges for specialized transportation, the 
Volunteer Center for their transportation program and to local jurisdictions for bicycle 
and pedestrian projects.  

TDA statutes require transportation planning agencies allocating TDA funds to local 
streets and roads, to implement a public process, including a public hearing, to identify 
unmet transit needs of transit dependent or disadvantaged persons, and determine if 
unmet transit needs can be reasonably met. TDA statutes also require transportation 
planning agencies to consult with their designated social services transportation advisory 
councils to annually identify transit needs. Although the RTC does not allocate TDA funds 
to local streets and roads, and therefore is not required to perform this analysis, the RTC 
endeavors to solicit regular input on unmet transit and paratransit needs to provide a 
useful tool to assess and prioritize needs in the region. The Unmet Needs List related to 
paratransit and transit needs is used to prioritize projects as funds become available. 

DISCUSSION 

Serving as the social services transportation advisory council, the E&D TAC regularly 
hears and considers unmet paratransit and transit needs in Santa Cruz County. Unmet 
paratransit and transit needs are those transportation requests which are not being met 
by the current public transit system as identified at a public hearing or E&D TAC 
meeting, a transportation request that has community support, and transportation 
request that does not duplicate transit services provided publically or privately.  

RTC staff recommends that the E&D TAC provide input on the Preliminary Draft 
Unmet Paratransit and Transit Needs List for Santa Cruz County and identify 
strategies for addressing each of the unmet paratransit and transit needs. RTC 
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staff also recommends that the E&D TAC identify one or two areas to focus on 
advancing in 2022. 

Schedule for development of Unmet Paratransit and Transit Needs List: 
• Feb 8 - Preliminary Draft Unmet Paratransit and Transit Needs List reviewed by

the E&D TAC
• Feb 16 – RTC staff circulates the list to the Santa Cruz Metropolitan Transit

District staff, partner agencies and RTC Advisory Committees
• April 12 – 2022 Draft Unmet Paratransit and Transit Needs List reviewed by the

E&D TAC
• April 13- May 6: Outreach for 2022 Draft Unmet Paratransit and Transit Needs

List including public notice of availability and public hearing on RTC website, in
local newspapers, to RTC elderly and disabled stakeholders and transportation
providers

• May 6 – Public hearing and RTC considers adoption of the 2022 Final Unmet
Paratransit and Transit Needs List

SUMMARY 
TDA statutes require transportation planning agencies to consult with their designated 
social services transportation advisory councils to annually identify transit needs. 
Although the RTC does not allocate TDA funds to local streets and roads, and therefore is 
not required to perform an analysis of unmet transit needs, the RTC endeavors to solicit 
regular input on unmet paratransit and transit needs to provide a useful tool to prioritize 
needs in the region. RTC staff recommends that the E&D TAC provide input on the 2022 
Preliminary Draft Unmet Paratransit and Transit Needs List for Santa Cruz County and 
identify strategies for addressing each of the unmet needs. 

Attachment 1: 2022 Preliminary Draft Unmet Transit Needs List 

I:\E&DTAC\2021\02-2021\Word docs\SR-PrelimDraftUnmetNeeds.docx 
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2022 Draft Unmet Paratransit and Need List Page 1 of 10 

2022 Preliminary Draft  
Unmet Paratransit and Transit Needs List 

Prioritization of Need:  
H - High priority items are those items that fill a gap or absence of ongoing of 

service. 
M - Medium priority items that supplement existing service. 
L - Low priority items should become more specific and then be planned for, as 
funds are available.  
1-3 Graduated scale indicates to what extent the need, if addressed, would:
increase the number of individuals who are within a 30-minute transit trip to
key destinations; improve safety; support economic vitality by way of
decreasing transportation costs; or, improve cost-effectiveness of transportation
services.

Strategies: 
• Proposals and suggestions to address need, including programs and projects.

General 

1. H1 - Safe travel paths between senior and/or disabled living areas,
medical facilities, educational facilities, employment locations, retail
centers, entertainment venues, bus stops, and/or railroad crossings.

• Improve accessibility at and to bus stops - such as, but not limited
to, sidewalk and crosswalk improvements connecting destinations
frequented by senior and disabled individuals and transit stops such
as, but not limited to, those identified in the RTC Safe Paths of
Travel Final Report.

• Secure funding assistance to make Safe Paths of Travel
improvements.

• Expand publicity regarding sidewalk maintenance.

2. H1 - Transportation services to areas with high concentrations of seniors,
disabled and low income individuals.

• Support alternative transportation programs, such as vanpool
programs, serving low income and senior housing areas outside of
the transit service area in south county.

• Explore pilot projects, such as regularly scheduled paratransit trips
two-three times per week, to serve residents.

• Secure funding for taxi voucher programs for senior and low income
individuals.

• Provide affordable and desirable housing for seniors and low income
individuals within the existing transit service area.
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2022 Draft Unmet Paratransit and Need List Page 2 of 10 

• Provide incentives for senior and social services and medical and
social services providers to be located in existing transit service
areas.

• Support programs that encourage ridesharing to destinations
popular with seniors or high concentrations of seniors.

• Seek volunteer drivers to provide transportation services.
• Evaluate on-demand transit services.

3. H3 - Transportation services for low-income families with children,
including transportation for people transitioning from welfare to work.

• Support welfare to work programs and training programs.
• Support transportation programs dedicated to serving low-income

families with children.
• Seek volunteer drivers for transportation family members to visits at

detention facilities.
• Provide taxi vouchers to low income families.
• Reinstate ride to work programs.
• Provide youth bus passes to low income households

4. H1 - Transportation services for caregivers of senior and disabled clients.
• Support programs providing transportation for caregivers to clients.
• Provide taxi voucher to caregivers.
• Reinstate ride to work programs.

Paratransit/Specialized Transportation Services 

5. H1 - Coordinated and seamless-to-the-public system of specialized
transportation with a Mobility Management Center (central information
point, one stop shop).

• Assess feasibility and seek funds for development/start-up of the
center, and assess entities already providing information and
referral services).

• Utilize information technology solutions to provide transit
information that is accessible to all users.

6. H1 - Wheel chair accessible vehicles for taxis and transportation network
company services

• Monitor the Transportation Network Company (TNC) Access for All
program.

• Evaluate other comparable options to provide services (i.e new
companies, subcontract with services equipped with wheelchair
vehicles).

• Provide on demand paratransit service.

7. M1 - Paratransit service for the people who lost paratransit service due to
changes in Santa Cruz Metro ParaCruz program in 2015.

48



2022 Draft Unmet Paratransit and Need List Page 3 of 10 

• Support policies that expand ADA mandated paratransit service
area.

• Support programs providing specialized transportation to areas
outside the ADA-mandated paratransit service area for a fee or at
no cost.

• Expand taxi voucher program.

8. H2 – Access to paratransit services on all holidays.
• Extend existing paratransit services to holidays.
• Support taxi voucher programs.

9. H2 - Specialized transportation for areas outside the ADA-mandated
paratransit service area for medical, non-medical trips.

• Secure funding for taxi voucher programs.
• Provide affordable and desirable housing for seniors and disabled

individuals within ADA paratransit service area.
• Provide incentives for senior and social services to be located in

transit service areas.
• Support programs providing specialized transportation to areas

outside the ADA-mandated paratransit service area for a fee or at
no cost.

• Support continuous funding for transportation to medical services.
• Seek volunteer drivers to provide transportation services from areas

not served by transit or ADA paratransit service.
• Identify priority origins and destinations outside the ADA service

area.

10. H2- Free or low-cost paratransit options.
• Provide funding for programs that provide discounted and free

paratransit rides.
• Support programs that provide on-demand ADA accessible rides.
• Support increased specialized transportation services to low-income

and disabled individuals for educational and work opportunities at
higher education institutions (UCSC and Cabrillo).

11. H2 - Direct paratransit and accessible transit connections with
neighboring counties- including Monterey (Pajaro), San Benito, Santa
Clara and other points north.

• Establish direct inter-regional fixed route accessible transit service.
• Develop plan to coordinate between agencies providing specialized

transportation services in neighboring counties.
• Support programs providing inter-regional specialized transportation

for a fee or at no cost.
• Establish feeder services to inter-regional accessible transit services.
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12. M1 - Affordable transportation for dialysis and other medical
appointments, including ‘same day’ specialized transportation services for
medical trips, on a continuous basis.

• Support continuous funding for ‘same day’ transportation to medical
services.

• Support continuous funding for no or low-cost specialized
transportation to medical appointments.

• Increase capacity of existing programs providing transportation to
dialysis and other medical appointments.

• Secure funding for taxi voucher programs.

13. M2 - Transportation for programs that promote senior and disabled
individuals health, safety and independence including, but not limited to,
all senior meal sites in the county, the stroke centers, medical facilities,
and senior activity centers.
• Support continuous funding for transportation services to meal sites.
• Provide transit and paratransit services to medical service centers.
• Support volunteer drivers to provide transportation services.

14. M2 – Conduct targeted outreach to seniors, people living with
disabilities, and transportation service providers to provide information
about transportation options and safety.
• Provide safe driving and transit information at locations with

concentrations of seniors.
• Support field trips to events by bus (“Mobility Trainer” and “Bus by

Choice” models)
• Annual updates to transportation service providers including, but not

limited to, providers included in the Guide for Specialized
Transportation about paratransit service options.

15. L2 - Publicity about existing specialized transportation services including
ADA paratransit, non-ADA paratransit, taxi services, Medi-Cal rides and
mobility training for people to use regular fixed route buses.
• Streamline communication activities by establishing a central point

of contact within health providers to disseminate information about
specialized transportation services.

• Support continuous funding for communication and outreach
activities.

16. H2 - Volunteer drivers in Santa Cruz County particularly in south-county
and San Lorenzo Valley.
• Expand outreach efforts to recruit drivers and promote services.
• Support for the Volunteer Center Transportation Program.
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17. M2 - Affordable special care trips and gurney vehicle for medically fragile
individuals and those needing "bed to bed" transportation.
• Provide vouchers for specialized care trips.
• Identify a service provider for gurney trips and assist in

procurement of a vehicle for services.
• Partner with assisted living and hospice care to provide services.
• Publicize availability of services, if available.

18. M3 - Ongoing provision of ADA Paratransit certification, provided by
Santa Cruz Metro, at group facilities.
• Provide on-site services to reach a greater number of individuals.

19. M3 - Specialized transportation services for people living with a cognitive
impairments, dementia or mental health diagnosis.

• Provide on demand transportation services for people living with a
mental health diagnosis.

• Provide services designated to assisting people with mental illness
navigate transit and paratransit eligiblity requirements.

20. L1 - Specialized transportation for ‘same day’ low cost non-medical trips.
• Expand taxi voucher program.
• Support “on-call” volunteer drive programs.

21. L3 - Anticipate growing demand for services by projecting funding needs
for specialized transportation (including fixed route, ADA and non-ADA
Paratransit) to provide transportation services to the senior population
expected to increase over the next 15 to 30 years.
• Identify funding needs for paratransit over a 15-30 year horizon.
• Designated funding source for paratransit service.

22. M1 - Provide increased UCSC on-campus paratransit service between
campus to campus destinations.

• Increase existing UCSC specialized transportation services to
supplement increased demand.

Paratransit/Specialized Transportation Capital 

23. H1 - ParaCruz operating facilities.
• Acquire and develop permanent operations and maintenance facility

for ParaCruz to reduce operating cost.
• Increase funding opportunities for paratransit capital projects.
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24. M2 - Consolidated Transportation Services Agency operating facilities.
• Increase funding opportunities for paratransit capital projects.

25. H2 - Paratransit vehicle replacements.
• Increase funding opportunities for paratransit capital projects

including funding for electric vehicles and/or zero emission vehicles.
• Take measures to include electric vehicles as option for purchase in

the Section 5310 grant program.

26. H2 – Electric Vehicle Charging Stations
• Support funding for electric vehicle charging infrastructure.

Provide an electric vehicle emergency preparedness plan that includes battery 
storage, vehicles, and facilities. 

Transit Services 

27. H1 – Greater frequency and span of transit service in densely populated
areas with a mix of land uses.
• Increase service level between downtown Santa Cruz and Capitola

Mall Transit Center through the Live Oak corridor.
• Enhance service on Mission Street.
• Extend transit service hours later in the evening and early in the

morning serving Cabrillo College and commercial centers of Santa
Cruz/Live Oak/ Watsonville.

• Enhance service to employment entities.
• Enhance service on Scotts Valley Drive.

28. H1 – Greater evening frequency and span of transit service in coverage-
oriented areas, in keeping with METRO service standards.
• San Lorenzo Valley Route 35 variants (Mt. Store and Country Club)
• Local Watsonville services
• La Selva Beach

29. M1 – More transit service to UCSC.
• Increase weekend and weekday UCSC service.
• Increase service to UCSC campus.
• Increase service to the University of Santa Cruz employment center in

Scotts Valley.

30. H1 - More interregional and cross county transit services.
• Increase Hwy 17 weekend service frequency.
• Provide transit service from Santa Cruz County to Los Gatos.
• Provide direct transit service to San Jose Airport.
• Enhance Monterey County to Santa Cruz County service.
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• Support for an integrated transit network, which includes transit
services on a dedicated transit facility on the rail right-of-way
consistent with the Unified Corridor Investment Study and the
Transit Corridor Alternatives Analysis.

• Provide transit service from San Lorenzo Valley to Los Gatos.
• Provide direct transit connection between Live Oak and San Jose

Diridon Station.

31. M1 – Free and low-cost transportation options, including fixed-route
transit services.
• Support programs that provide transportation services, including,

but not limited to bus services, for a reduced or no fee.
• Seek volunteer drivers to provide transportation services.
• Support programs that allow seniors and disabled individuals to ride

free during designated time periods.

32. M2 – More transit service between primary destinations in Santa Cruz
County.
• Provide service between Capitola Mall and Cabrillo.
• Expand transit service to new residential and commercial areas in

Watsonville.
• Improve north - south transit connections (ex. Soquel Ave/Drive \ to

coastal communities).
• Support for an integrated transit network, which includes transit

services on a dedicated transit facility on the rail right-of-way
consistent with Unified Corridor Investment Study and the Transit
Corridor Alternatives Analysis.

• Provide single trip service.

33. M2 - More transit service to facilities providing medical, health and other
social services.
• Provide transit service to medical facilities.
• Provide medical, health, and social services within the existing

transit service area.

34. M2 - Access to transportation services on all holidays.
• Provide regular Santa Cruz Metro service on holidays.
• Support taxi voucher programs.
• Support volunteer transportation services.

35. M2 - Easier and faster transit trips system wide.
• Enhance connections through increasing the span and frequency of

service.
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36. M2 - Faster run times on transit routes.
• Investigate opportunities for transit priority lanes and signal priority.
• Pursue right turn pockets for bypass lanes for buses service and

transit priority on Soquel Ave/Drive and Freedom consistent with the
Unified Corridor Investment Study.

• Consider direct services between more locations, reducing need for
transfers.

37. M2 - Intra-community service in Santa Cruz County communities.
• Develop San Lorenzo Valley circulator.
• Develop Scotts Valley circulator.
• Investigate need for intra-community and neighborhood transit

services
• Consider partnerships with ride-hail and/or taxi services for first/last

mile connections.

38. L2 - Transit service to major tourist destinations.
• Provide transit service to Waddell Creek and North Coast and

Highway 17 direct service to Boardwalk on weekends.

39. L2 - Commuter transit service.
• Extend Highway 17 service to Watsonville, or improve connections

between Watsonville-Santa Cruz service and Highway 17 service.
• Provide faster commute option for transit riders between SLV and

Santa Cruz.

40. L3 - Special event services.
• Establish program to coordinate with Santa Cruz Visitor Center and

partner agencies to provide special event services.

Transit Capital 

41. M1 – Bus stops.
• Provide ADA compliant bus stops.
• Prioritize bus stop improvements and shelter replacement based on

high usage by seniors and people with disabilities.
• Install braille and raised numbers on bus signage at bus stops

indicating which bus routes are being offered at each stop (or a
technology-based way finding alternative).

• Provide the ability to lower the height of braille for wheelchair
access.

• Provide benches and increased lighting at bus stops and connecting
crosswalks.
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42. M1 – Maintenance of existing transit facilities.
• Support funding for maintenance of bus stops, parking lots, transit

centers, buildings.

43. H1 – Bus replacement: Replace buses beyond useful life as needed
including buses, including buses providing rural service.
• Support funding for transit capital improvements.
• Support funding for electric vehicle bus replacements and electric

vehicle charging stations.

44. H1 - Transit station improvements.
• Investigate options for renovation or redevelopment of Santa Cruz

Metro Center.
• Coordinate improvements to Capitola Transit Center with Capitola

Mall ownership.

45. H2 - Faster transit travel times.
• Installation of transponders on all buses for signal priority on major

corridors improving traffic flow, reducing travel time, and improving
on-time performance.

• Support and seek funding for bus on shoulder on Highway 1.

46. H1 – Dedicated transit facilities.
• Right-of-way improvements and stations along Santa Cruz Branch

Rail Line if a bus rapid transit (BRT) or rail service is developed
consistent with the Unified Corridor Investment Study and the
Transit Corridor Alternatives Analysis.

• Multimodal transfer facilities at stations along the Santa Cruz Branch
Rail Line if BRT or rail service is developed.

47. H3 - New equipment to assist with real-time operations, security,
scheduling and planning.
• Automated Vehicle Location (AVL) System to provide better

monitoring of on-time performance and more accurate data
reporting.

• Automatic Passenger Counting (APC) system to make mandatory
reporting more efficient and improve data for service planning.

• Install audio and video surveillance system for all buses.
• Install audio and video surveillance system for all buses
• Electronic fare payment for more convenient payment options and

to speed up boarding.
• Modernize planning and scheduling software for more efficient

service planning and better community outreach.
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48. M1– More multimodal connections to transit.
• Construct park and ride lots in strategic locations along inter-city

routes that lack adequate feeder service.
• Bike lockers and/or bike share stations at key locations to facilitate

first/last mile of travel.

49. M3 - Wifi expansion on buses.
• Install wifi equipment at all facilities and on all buses.
• Partner with private companies to provide wifi.

i:\e&dtac\unmet\2021\drafts\2021 final draft unment needs list.docx 
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AGENDA:  February 8, 2022 

TO: Elderly and Disabled Transportation Advisory Committee  

FROM: Amanda Marino, Transportation Planner 

RE: City of Santa Cruz Regional Bike Share Program  

RECOMMENDATION 

Staff recommends that the Elderly and Disabled Transportation Advisory Committee (E&D TAC) 
receive follow up information from the City of Santa Cruz regarding the implementation of the 
Regional Electric Bike Share Program. 

BACKGROUND 

The City of Santa Cruz Public Works Department, in partnership with the cities of Capitola and 
Watsonville, County of Santa Cruz, UCSC and Cabrillo College, have released a Request for 
Proposals for a Regional Electric Bike Share Program. 

DISCUSSION 

Members of the Elderly and Disabled Transportation Advisory Committee (E&D TAC) have 
expressed concern about bikes parked on sidewalks and other locations that obstruct pedestrian 
access. 

City Staff attended the November and December 2019 E&D TAC meetings to discuss the City of 
Santa Cruz Bike Share Program and heard the concerns expressed by E&D TAC members.  
While more detail on the discussion is included in the minutes, the following are the main points 
discussed by E&D TAC members:  

• Individuals with disabilities have expressed safety concerns with JUMP bikes parked on
the sidewalk

• Individuals with visual impairments have difficulty navigating around JUMP Bikes parked
on the sidewalk

• Individuals using wheelchairs have found JUMP bikes blocking pedestrian access
• Individuals need to be able to report problem JUMP bikes and receive a timely response
• JUMP bike users should receive more robust parking instructions to reduce conflicts with

individuals with disabilities
• JUMP bike users parking inappropriately should be notified if they have violated parking

rules and receive penalties with multiple infractions
• More education about JUMP bike parking safety is desired and could be combined with

other education programs such as the Street Smarts program

SUMMARY 

The E&D TAC requested an opportunity to provide input on the City of Santa Cruz in 
partnership with the Cities of Capitola and Watsonville, the County of Santa Cruz, UCSC, and 
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Cabrillo College Electric Bike Share Program. In the past, the E&D TAC has provided input on 
bike parking including pedestrians and individuals with disabilities navigating the bikes. The 
committee is requesting to engage in a collaborative process to identify and implement actions 
that prevent bike-share bikes from creating obstacles and hazards for pedestrians early on in 
the development process of this new program. 
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AGENDA:  February 8, 2022 

TO:  Elderly and Disabled Transportation Advisory Committee  

FROM: Amanda Marino, Transportation Planner 

RE: City of Santa Cruz TDA funded Rectangular Rapid Flashing Beacons 
 

RECOMMENDATION 

Staff recommends that the Elderly and Disabled Transportation Advisory Committee (E&D TAC) 
receive follow up information from the City of Santa Cruz regarding a letter (Attachment 1) sent 
concerning the TDA funded Rectangular Rapid Flashing Beacons (RRFM).  
 

BACKGROUND 

At the E&D TAC’s November 2019 meeting, the committee recommended approval to the RTC 
of the City of Santa Cruz's Article 8 FY 19/20 Transportation Development Act allocation claims 
for crosswalk improvements. At the E&D TAC’s February 2020 meeting the committee 
recommended approval to the RTC of the City's request to deduct from the City's fund balance 
$49,746 to improve 22 unsignalized crosswalks on Soquel Ave., Seabright Ave., North 
Branciforte Ave., King St., Bay St., Alta Ave., Bethany Curve, and East Cliff Dr. by adding 
crosswalk markings, signs, access ramps, streetlights, sidewalk bulb-outs, and rapid-flashing 
beacons, and Rectangular Rapid Flashing Beacons (RRFM).  

DISCUSSION 

The motion to recommend approval included that the City of Santa Cruz return to the E&D TAC 
with information about what type of push button equipment will be installed to activate the 
Rectangular Rapid Flashing Beacons at crossings before construction moves forward to ensure 
that push buttons are accessible by visually impaired individuals. 
 
Members of the E&D TAC have expressed concern about the accessibility of the installed 
Rectangular Rapid Flashing Beacons (RRFM) and sent a letter (Attachment 1) to the City of 
Santa Cruz regarding the safety hazards especially by those who are blind or visually impaired.  
 
SUMMARY 
 
The E&D TAC requested that the city of Santa Cruz provide updated information on the 
installation of TDA funded Rectangular Rapid Flashing Beacons (RRFM) as well as plans to make 
this vital safety equipment accessible to all pedestrians, including those who are blind or visually 
impaired. 
 
Attachments 
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1. Letter to the City of Santa Cruz Article 8 Transportation Development Act Allocation 
Request, approved February 2020 
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October 4, 2021 

Re: City of Santa Cruz Article 8 Transportation Development Act Allocation Request, 
approved February 2020 

To: City of Santa Cruz Public Works Dept., 

The Elderly & Disabled Transportation Advisory Committee (E&D TAC) advises the 
Santa Cruz County Regional Transportation Commission (RTC), the Santa Cruz 
Metropolitan Transit District (Metro), and other service providers on transportation 
needs for people with disabilities, seniors and persons with limited means. 
At its meeting on November 5, 2019, the city requested that this committee 
recommend approval to the RTC of the City of Santa Cruz's Article 8 FY 19/20 
Transportation Development Act allocation claims for crosswalk improvements; and 
Recommend to the Regional Transportation Commission approval of the City's request 
to deduct from the City's fund balance $49,746. 

Following the presentation from the city of its proposal to improve 22 unsignalized 
crosswalks on Soquel Ave., Seabright Ave., North Branciforte Ave., King St., Bay St., 
Alta Ave., Bethany Curve, and East Cliff Dr. by adding crosswalk markings, signs, 
access ramps, streetlights, sidewalk bulb-outs, and rapid-flashing beacons, and 
Rectangular Rapid Flashing Beacons (RRFM), the committee expressed its appreciation 
for Santa Cruz's strong commitment to active transportation by planning projects which 
are designed to increase pedestrian safety and comfort. However, during the 
discussion, the committee expressed serious concerns regarding the apparent 
inaccessibility of the flashing beacons to pedestrians who are blind or visually impaired. 
The committee first acknowledged the advantages offered by these beacons: 

• Less expensive than installing actual signals
• Do not require power
• Make pedestrians more visible to vehicle drivers
• Encourage pedestrians to make safe crossing choices
• Accommodate pedestrians when signalized intersections are very far apart
• Allow for free flow of vehicular traffic when no pedestrians are present

The committee next acknowledged the serious safety hazards faced by those who are 
blind or visually impaired when inaccessible beacons are installed: 

• The pushbuttons look and feel the same as those which activate signalized
pedestrian crossings.
Problem: Normal pedestrian behavior is different when confronting a beacon. Blind
pedestrians who cross at a signalized intersection, wait for a complete stop of cross-
traffic or for parallel traffic to move. Since a flashing beacon displays a light, some
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traffic may stop. If the blind pedestrian waits for normal signal behavior from vehicles, 
he or she may cross when the beacon light is no longer flashing, thus facing a greater 
safety risk. 
 
• Vehicle drivers will learn that they only need to stop when the light is visible.  
Problem: If the blind pedestrian doesn't know the beacon is present, can't find the 
button or thinks it's a signal, they risk crossing when vehicle drivers do not expect a 
pedestrian. This increases the risk of serious injury or worse to the pedestrian. 
 
• Beacons are being installed in lieu of signalized crossings. 
Problem: Pedestrians who are blind or visually impaired are placed at greater risk when 
crossing at intersections with heavy or fast traffic, where the free flow of vehicular 
traffic is deemed important. They may either be forced to walk a long distance to find a 
known signalized crossing or may take a chance and cross with no assistance from the 
beacon at all, placing them at great risk of serious injury. 
 
• Many new types of beacons are being installed. 
Problem: If there is no message explaining that a beacon has a red phase, flashes 
immediately, etc., not only does the blind or visually impaired pedestrian lack the 
knowledge that a beacon is present instead of a signal, but their behavior may be 
inappropriate for the type of beacon which is installed. Vehicle drivers do not generally 
realize that a pedestrian may not know the state of the hardware and tend to  expect 
all pedestrians to behave according to its instructions. 
safety risks for pedestrians who are blind can come not only from an encounter with a 
vehicle, but from others yelling instructions and startling or frightening the pedestrian. 
 
• Pushbuttons can be challenging or impossible to locate. 
Problem: If the pedestrian who is blind or visually impaired is not aware of, or can't find 
the button, such pedestrians may likely assume that it is not a reasonable place to 
cross and be forced to walk out of their way to reach a destination. It might also be 
assumed that the crossing is a four-way stop or should be treated as it was before 
beacons were installed, presenting a safety hazard because the expectation of vehicle 
drivers has changed. If pedestrians who are sighted do not find an obvious button in 
close proximity to the crossing, they may simply ignore it, depriving them of the safety 
these beacons are designed to provide. 
 
At the conclusion of the discussion, the committee passed a motion, approving the TDA 
claim but asking that the flashing beacons be made accessible to all pedestrians and 
requesting an update from the city as to the type of equipment being installed.  
As part of the presentation of the TDA claim on the RTC's February 2020 consent 
agenda, the staff recommendation read as follows: “The Elderly and Disabled 
Transportation Advisory Committee and staff recommend that the RTC approve by 
resolution (Attachment 1) the City of Santa Cruz TDA claim for citywide pedestrian 
crossing improvements and deduction of the FY18/19 overallocation. The E&D TAC 
further recommends that the City of Santa Cruz return to the E&D TAC with information 
about what type of push button equipment will be installed to activate the Rectangular 
Rapid Flashing Beacons at crossings before construction moves forward to ensure that 
push buttons are accessible by visually impaired individuals.” 
 

62



 

   

At present, intersection improvements have been completed and no accessible beacons 
have been installed. Furthermore, no one from the city has returned to the E&D TAC 
"with information about what type of push button equipment will be installed to activate 
the Rectangular Rapid Flashing Beacons at crossings before construction moves forward 
to ensure that push buttons are accessible by visually impaired individuals.” 
 
The E&D TAC is requesting that the city of Santa Cruz revisit the installation of 
accessible flashing beacons covered in this TDA claim and return to the committee at 
either the November 2021 or the February 2022 meetings to provide updated 
information on current beacons as well as plans to make this vital safety equipment 
accessible to all pedestrians, including those who are blind or visually impaired. 
Please feel free to send any responses or questions to the committee's RTC staff, 
Amanda Marino at amarino@sccrtc.org. 
 
Thank you for your prompt response as we look forward to working with you to provide 
increased safety for all pedestrians in Santa Cruz. 
 
Sincerely, 
 
 
 
 
Veronica Elsea, Chair 
SCCRTC Elderly and Disabled Transportation Advisory Committee 
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TO: 

FROM: 

RE: 

AGENDA:  February , 2022 

  

Tommy Travers, Transportation Planner 

The Discussion information was provided by city of Santa Cruz engineering 
staff 

RECOMMENDATION 

Staff recommends that the  receive information and provide input 
regarding the Chestnut Street Storm Drain Replacement and Pavement 
Rehabilitation Project. 

BACKGROUND 

The city of Santa Cruz seeks to make improvements to Chestnut Street, based on a 
failing storm drain which runs along the west side of the street as well as poor 
pavement condition. Funding for the project comes from developer fees of recent 
nearby development, County funds, and Regional Surface Transportation Program 
Exchange funds allocated for the project by the Santa Cruz County Regional 
Transportation Commission. 

In fall 2021, Santa Cruz applied for $1.1 million for this project from the RTC’s 
consolidated Regional Transportation Improvement Program of various state, 
federal, and regional transportation funds. In December, the RTC allocated $1 
million for this project. 

One of the Committee’s roles is to provide input on local projects receiving RTC 
funding. 

DISCUSSION 

This project will replace approximately 1,700 feet of the failing storm drain pipe and 
construct new manholes and catch basins. The project location is between Laurel 
Street and Green Street. 

The current condition of the existing asphalt and non-compliant curb ramps along 
this corridor are disruptive to motorists, bicyclists, and pedestrians. The impact to 
pedestrians is especially important because of the proximity to Santa Cruz High 
School. Also, it has been observed that motorist tend to encroach into the bike 
lanes to avoid the damaged road sections adjacent to the railroad tracks that 
bisects the street, creating potential conflicts with bicycles.  
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The project will enhance safety for all roadway users, but in particular pedestrians 
and bicyclists. The proposed improvements include: 

 Removal of non-ADA compliant curb ramps and installation of ADA compliant 
curb ramps along Chestnut Street from Laurel Street to Green Street. 

 Removal and replacement of asphalt pavement the width of Chestnut Street 
from Laurel Street to Green Street. 

 Installation of new striping that will help reduce any potential conflict 
between motorists, bicyclists, and pedestrians. These striping improvements 
include, but are not limited to, shared lane markings, high visibility yellow 
crosswalks in school zones, and bike lane buffers where possible. 

Select sheets of the preliminary design plans are included as ATTACHMENT 1. 

The project construction is estimated at $2,150,000, including construction 
management costs, and includes funding from Measure D, Gas Tax, and the city 
General Fund. Staff anticipates that the project will be constructed during summer 
2022. 
 
SUMMARY 
 
The city of Santa Cruz is seeking the input of the Committee prior to construction of 
the Chestnut Street Storm Drain Replacement and Pavement Rehabilitation Project. 
 
 
ATTACHMENTS 
 
1. Select sheets of preliminary project design plans 
 
 
S:\Bike\Committee\Agenda Packets\BC2022\1. February\Chestnut SR.docx 
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 Increase and Preserve Funding for Priority Projects in Santa Cruz County:  
ƺ Projects on Highway 1 
ƺ Local Street and Roadway 

Preservation 
ƺ Transit projects 
ƺ 511 implementation 
ƺ Bicycle and Pedestrian facilities, 

including the Monterey Bay 

Sanctuary Scenic Trail Network 
(MBSST) and in San Lorenzo Valley 

ƺ Santa Cruz Branch Rail Line 
preservation  

ƺ Soquel Avenue-Freedom Boulevard 
Corridor 

 
 Transportation Development Act (TDA):  

o Monitor potential modifications to the TDA. Ensure funding for transit, planning, 
administrative, and other TDA purposes in Santa Cruz County are not reduced. 
Oppose efforts that would reduce TDA funds which are essential for RTC 
administration and planning. Support the development of greater efficiencies 
within the TDA while streamlining and updating performance metrics and 
eliminating penalties associated with farebox recovery. Support development of 
alternative performance measures that are focused on incentivizing transit agency 
actions that improve transit service and increase ridership, consistent with state 
and regional climate and equity goals.  

o Ensure discount fares aimed at boosting ridership and improving social equity do 
not result in reduced state funding. Pursue relief from TDA audits and performance 
criteria during the current economic downturn. 

 
Project Implementation 
 Streamlining, Expediting, Facilitating Project Delivery: Support administrative 

and/or legislative efforts which may be required to implement or expedite delivery of 
priority projects. Includes actions that streamline funding applications, simplify 
program administration, efforts that modernize and accelerate project delivery. 
ƺ Support the development of greater efficiencies of transportation project 

implementation, including California Environmental Quality Act (CEQA) reform, 
storm water runoff regulations, CA Fish and Wildlife, CA Water Quality Control 
Board and California Public Utilities Commission permit and approval processes, to 
streamline both project development and delivery for priority transportation and 
transit projects, including the Scotts Creek Bridge Replacement and 
implementation of the Regional Conservation Investment Strategy (RCIS), and 
eliminating any unnecessary, overly burdensome and/or duplicative mandates. 

ƺ Support legislative and administrative actions required to secure permits that may 
be required to implement priority projects.  

ƺ Opportunities to expedite transportation project delivery may include increasing 
contracting and financing options, increased flexibility in early allocation of 
programmed funds and initiating reimbursable work with local funds in advance of 
CTC allocation of all projects, efforts that expedite the Caltrans design review 
process, opportunities to expedite locally-sponsored projects on the state highway 
system, and increase in encroachment permit limits. 

ƺ Support environmental streamlining measures for bike, pedestrian, transit, and 
infrastructure preservation within existing public rights of way, and other 
measures that expedite project delivery. Support efforts that provide for 
streamlined project delivery for transit projects that fulfill the goals of AB 32 and 
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SB 375, as well as other state and federal air quality mandates and mobility 
performance measures. 

ƺ Support delegation of fund allocation responsibilities to Caltrans.  
ƺ Allow advance payment of programmed funds, in order to expedite project 

delivery and resolve cash flow challenges faced especially by small agencies. 
 

 Advanced Mitigation: Support implementation of “advanced mitigation” 
environmental programs, including approving up-front environmental mitigation 
funding for projects, such as the Highway 17 Wildlife Crossing. Support creation of a 
low-interest loan program to support advance mitigation and habitat conservation 
plans that mitigate the impacts of transportation infrastructure and make project 
implementation more efficient.  
 

 Safety: Support legislation and programs that improve transportation safety for all 
users and support programs aimed at eliminating all traffic-related serious injuries 
and fatalities.  
o Speed limits: Support proposals that would allow local jurisdictions to reduce 

speed limits on both local roads and state highways and work with state 
representatives to modify the California Vehicle Code to allow for prima facie 
speed limits of 25 mph on state highways that function as main streets, especially 
in business and school zones to address findings and to address other 
recommendations of the AB2363 Zero Traffic Fatalities Task Force report.  

o Traffic Laws & Enforcement: Support proposals to increase enforcement and 
modification of traffic laws to better protect pedestrians and bicyclists, including 
proposals to authorize automated speed enforcement on a pilot program basis, 
and modifications to vehicle code to allow vehicles to cross a double-yellow line 
when passing cyclists.  

o Education: Support commercial driver, bus driver, motorist, bicyclist, and Safe 
Routes to Schools training and education programs which reduce collisions.  

 
 Active Transportation Facilities: Support modification to rules, regulations, and 

government codes that will make roadways more bicycle and pedestrian-friendly, 
including: laws associated with sharing the road; ensuring complete streets 
components (e.g. accessible pedestrian signals) are considered during the design of 
all projects; increasing funds for pedestrian, bicycle, and new micro-mobility devices 
and services (e.g. bike share), and safety countermeasures (e.g. buffered or 
protected bike lanes, flashers and lighting at crosswalks); increasing funds to provide 
resources necessary for First/Last Mile improvements; Safe Routes to School 
Programs; and providing additional direction and consistency for accessible 
pedestrian design. 

  
 Land Use/Housing/Transportation Coordination:  

o Support efforts to reduce vehicles miles traveled and promote job-housing balance 
which also protect locally-driven land use planning that implements broad policy 
goals set by the state to provide affordable housing in transit-rich areas. 
Encourage new developments to incentivize active transportation and transit use. 
Ensure SB743 (Steinberg, 2013) implementation supports infill development, 
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promotion of public health through active transportation, and expedites 
transportation project delivery. Support innovative measures to mitigate growth in 
vehicle miles traveled, such as regional mitigation banks.  

o Support state goals to reduce homelessness. Monitor implementation of Governor 
Newsom’s Executive Order N-23-20 which requires Caltrans to develop a model 
lease template to allow counties and cities to use Caltrans property adjacent to 
highways or state roads for short-term emergency homelessness shelter; and 
requests that special districts, cities, counties, and transit agencies, and others to 
examine their ability to provide shelter and house homeless individuals. 

o Support efforts to streamline SB375 implementation and extend the timeframe 
between required Regional Transportation Plan updates. 

 
 Federal Transportation Act Implementation: Support legislation and 

administrative strategies to implement the federal authorization bill (Infrastructure 
Investment and Jobs Act (IIJA)), in a way that ensures the best possible outcome for 
transportation projects in Santa Cruz County. 
 

 SHOPP Program:  
o Support Caltrans’ efforts to provide more outreach regarding State Highway 

Operation and Protection Program (SHOPP) projects and to include measureable 
targets for improving the state highway system. Support clarification of existing 
laws to permit the expenditure of SHOPP funds for operational projects on state 
highways.  

o Support inclusion of complete streets within SHOPP projects, as appropriate, but 
especially in areas where state highways serve as main streets, such as Highway 
1/Mission St, Highway 9 through San Lorenzo Valley, and Highway 152 in Santa 
Cruz County. 
 

 Commuter Programs: Support policies and legislation aimed at reducing trips and 
vehicle miles traveled and associated traffic congestion, including, but not limited to, 
employer-based programs to help reduce the share of commuting by single-occupant 
vehicles, expanding broadband and incentives to facilitate telecommuting, expanding 
park and ride lots, and a regional commuter benefits ordinance. Support dedicated 
funding for Transportation Demand Management (TDM) programs and strategies. 
 

 Shared Mobility Systems: Support policies that enable technological innovations to 
improve mobility, while protecting the public’s interest. Monitor legislation and 
regulations related to shared mobility, such as transportation network companies 
(TNCs) and real-time carpooling, to ensure that mobility benefits are maximized, 
especially for underserved populations, and access to critical data for transportation 
and land-use planning and operational purposes is assured. Support measures that 
allow for local control and regulation of shared mobility systems such as scooters, 
bikes, and other fleets.  
 

 Connected and Autonomous Vehicles: Monitor and engage in legislation and 
regulations to facilitate deployment of connected vehicles and autonomous vehicles. 
Oppose federal efforts to preempt local authority over the use of autonomous vehicles 
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in their communities. In partnership with California cities and counties, transit 
agencies, the business community, and other transportation organizations, engage in 
regulatory and legislative efforts related to connected and autonomous vehicles with 
the goal of accelerating their safety, mobility, environmental, equity and economic 
benefits. Similar to the “shared mobility” strategy, support access to critical data for 
transportation and land use planning and operational purposes. 

 
 Electrification and Zero Emission vehicle fleets: Support funding and coordination, 

including policy, planning, and infrastructure, for low and zero emission vehicles.  
o Support additional dedicated funding to help transit operators and colleges convert 

their bus and van fleets to zero-emission in order to meet the state’s Innovative 
Clean Transit rule and accelerate the decarbonization of the transportation 
system. Support reduced utility pricing for public transit electric vehicle fleets.  

o Support proposals that provide funding for regions and localities to build 
infrastructure (including chargers, trenching, upgrading electrical capacity) and 
provide incentives for zero-emission vehicle and other modal device purchases, 
considering cost of increased usage of electricity, electric power storage capacity, 
proper safety protocols* and access for lower-income households. 

 
 Resilience: Monitor and support legislation that invests in projects and programs to 

improve resilience to the impacts of climate change on transportation infrastructure 
and utilization of public transit in emergencies that address scenarios such as severe 
storm events, public safety power shut off events, wildfires, and sea level rise.*   
 

 Encroachments: Support legislation that clarifies the authority under which rail 
property owners may remove, or by notice may require the removal of 
encroachments. 

 
 Unfunded Mandates: Oppose unfunded mandates and seek funding for mandates 

imposed in recent years. Require new regulatory proposals to include an estimate of 
the cost and impact such proposals will have in the delivery of California’s 
transportation program. 
 

 Central Coast Representation: Advocate for Central Coast representatives to be 
appointed to the California Transportation Commission (CTC) and other state boards 
and committees in order to ensure that the complexities of small, coastal, and rural 
jurisdictions addressing their infrastructure and mobility needs are considered.*  
 

 Modernization of the Brown Act: Enact legislation to expand public and board 
participation in public meetings.  In order to maximize participation and access by 
board and committee members, modify the Brown Act to enhance participation and 
eliminate requirement to notice of all remote board or committee member locations.*  
 
Support legislative clean-up of AB 361 (Rivas) to provide greater flexibility to local 
and regional agencies to hold meetings virtually without the requirement to renew 
findings every 30 days.  
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Monitor and support legislation to provide long-term flexibility for regional and 
multijurisdictional agencies to conduct their business remotely outside of emergency 
conditions as a means of increasing public participation and board and committee 
member participation while also reducing the time and expenses associated with 
travel, vehicle miles traveled and the greenhouse gas and other tailpipe emissions 
from driving. 

 
*Starred items are also part of the Central Coast Coalition’s legislative platform. 

 
\\rtcserv2\shared\legislat\2022\2022-rtc-legislativeprograms-draft.docx
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Santa Cruz County Regional Transportation Commission 
 2022 FEDERAL Legislative Program 

 

 Priority Projects: Seek and preserve funding for priority transportation projects and programs in 
Santa Cruz County, including: 
ƺ Projects on Highway 1 
ƺ Santa Cruz Branch Rail Line preservation 
ƺ Transit operations and capital projects 
ƺ Bicycle and pedestrian facilities, including 

the Monterey Bay Sanctuary Scenic Trail 
Network (MBSST/Rail Trail) 

ƺ Local street and roadway preservation 
ƺ 511 implementation  
ƺ Highway 1 Scotts Creek Bridge 

Replacement 
ƺ Highway 9/SLV Corridor Complete Streets 

 
 Transportation Act Reauthorization Implementation 
ƺ Support implementation of the Infrastructure Investment and Jobs Act (IIJA) in a manner that 

maximizes funding for implementation of priority projects in Santa Cruz County, including 
formula and discretionary funding and policies. 

ƺ As Congress works on reauthorization of the FAST Act, which expires in September 2021, 
support California’s reauthorization principles for a long-term, fully funded transportation 
authorization that supports local agencies achieving national, state and regional goals related 
to infrastructure condition, safety, mobility, and air quality.  

 
 Transportation Funding 
ƺ Raise New Revenues & Grow Existing Programs: Support raising and indexing federal 

gas taxes and development of new funding mechanisms to ensure the financial integrity and 
solvency of the Highway Trust Fund (HTF) and Mass Transportation Account. Increase federal 
transportation investment all modes to bring transportation infrastructure up to a good state 
of repair and meet growing transportation needs in Santa Cruz County.  

ƺ Increase funding: Support a reauthorization bill and other legislative actions that increase 
funding for priority projects in Santa Cruz County, including:  
ƺ Active Transportation: Bicycle and pedestrian safety and mobility projects, such as the 

Transportation Alternatives Program (TAP). 
ƺ Transit: Small Transit Intensive Cities Program (STIC), funding for acquisition of transit 

capital (Bus and Bus Facilities, and Low and No Emissions Bus Programs), Capital 
Investment Grants, Americans with Disabilities Act (ADA) implementation, state of good 
repair, and other transit programs. Support tax credits for the purchase of electric buses.  

ƺ Local Roads and Highways: Support robust funding for core programs such as the 
Surface Transportation Block Grant Program (STBG), Highway Safety Improvement 
Program (HSIP) and bridge programs needed for local entities to address the backlog of 
bridge and roadway projects. 

ƺ Self-Help Counties: Support programs that reward areas which have approved self-help 
revenue measures like Measure D and the METRO dedicated sales taxes.  

ƺ Planning: Federal planning funds to address increased planning, performance measure, 
monitoring, and model requirements.  
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ƺ Transit Oriented Development (TOD): Grants or pilot programs for comprehensive 
planning and infill development to connect housing, jobs, and mixed-use development with 
transportation options. 

 
 Support COVID Relief and Economic Recovery: Support federal funding to support economic 

recovery, local and state responses to the public health crisis, and backfill any transportation 
revenue losses due to COVID-19. 

 Infrastructure Initiative: If an infrastructure package, such as the “Moving Forward Act” or 
Climate and social spending bills: If a funding package, such as the “Build Back Better” bill, 
advances, support inclusion of funding for sustainable transportation and system preservation 
ensure that the initiative increases transportation investment opportunities for projects in Santa 
Cruz County and addresses principles for reauthorization of the transportation act. Any 
infrastructure package should ensure projects in Santa Cruz County are not disadvantaged in 
accessing those funds. The initiative should also include a significant investment of new federal 
funds for transportation, stabilize the Highway Trust Fund and not be offset by reductions to other 
federal programs serving Santa Cruz County residents.  

 
 Air Quality, Greenhouse Gas Emissions, and Climate Resiliency: Strengthen federal 

partnership to improve air quality, reduce greenhouse gas (GHG) emissions, and make our 
communities and transportation networks resilient to a changing climate.  
ƺ Funding: Support development of new resources to support climate adaptation and reduce 

greenhouse gas emissions from transportation (similar to those included in the Senate FAST 
Act reauthorization bill (S. 2302)), expand eligibility for Congestion Mitigation and Air Quality 
(CMAQ) and other funding programs to Santa Cruz County.  

ƺ Electrification: Support federal funding, tax credits, and coordination of vehicle 
electrification purchase (including buses), planning and infrastructure.  

ƺ Mitigation: Defend against rollbacks of California’s air quality and climate change laws and 
regulation, such as fuel efficiency standards and cap-and-trade programs.  

ƺ Resiliency: Support resiliency and climate change preparedness and efforts that could 
support local efforts to improve resiliency, respond to new or worsening storm, fire, and other 
environmental hazards and meet regional climate goals. Support efforts to increase planning 
funds that help regional governments address climate change and make regional 
transportation infrastructure more resilient.  

ƺ Disaster Recovery: Ensure the federal government provides sufficient emergency relief 
appropriations and federal agency resources to support rebuilding and recovery efforts for 
wildfire, storm, and other natural disasters. Support legislative efforts to extend the timeframe 
for road projects qualifying for federal disaster reimbursement to move to the construction 
phase from two years to six years. 

 
 Federal Authorization Implementation: Support legislation and administrative strategies to 

implement federal transportation authorization bills in a way that ensures the best possible 
outcome for transportation projects in Santa Cruz County. Ensure that U.S. Department of 
Transportation (DOT) implementation of MAP-21, FAST Act, IIJA and any new transportation act 
rules and regulations do not have a negative impact on local projects and programs. 
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o Discretionary Grants: Advocate for discretionary transportation grant awards for priority 
transportation projects in Santa Cruz County, including the Better Utilizing Investments to 
Leverage Development (BUILD, formerly TIGER) and Capital Investment Grant program.  

 
o Innovative Financing: Ensure proposals for public-private partnerships and innovative 

financing are favorable for project implementation in Santa Cruz County. Support and expand 
the Transportation Infrastructure Finance and Innovation Act (TIFIA) program and make the 
Railroad Rehabilitation and Improvement Financing (RRIF) program more accessible to smaller 
public agencies.  

 
o Department of Transportation Budget and Annual Appropriations. Ensure that 

Congress appropriates funding consistent with amounts authorized in federal transportation 
authorizations (e.g. FAST ActIIJA), even if Continuing Resolutions (CR) are needed to keep 
transportation programs running each fiscal year.  

 
o Oppose rescissions or arbitrary cuts that could reduce funding for transportation projects 

in Santa Cruz County. 
 

o Support transparent congressionally-directed spending (earmarks) to allow for 
Congressional support of priority projects in Santa Cruz County  
 

o Oppose unfunded mandates and support legislation that provides funding for past 
mandates. 
 

o Performance Measures: Support development of performance measures which are 
consistent with RTC approved goals, policies, and targets and which recognize data limitations 
of many regions. Support open collaboration, data sharing and funding to successfully 
implement state and federal performance-based planning and management requirements. 

 
 Protect and expand transportation fringe benefits. Reinstate the commuter benefit, which 

was eliminated under the tax reform bill. In addition, advocate for expanding pre-tax 
transportation fringe benefit eligibility to include shared mobility options, such as bike-share and 
shared ride carpool services.  
 

 Shared Mobility: Advocate for federal legislative and regulatory updates that support shared 
mobility options such as bike-share, shared rides, carpooling, and shared scooters. Support 
expanding pre-tax transportation fringe benefit eligibility to include shared mobility options. This 
change would support the now-permanent Bay Area Commuter Benefits program by expanding 
federal tax incentives utilize alternatives to single occupancy travel to commute to work. 
 

 Autonomous Vehicles: Oppose federal efforts to preempt local authority to regulate the use of 
autonomous vehicles in their communities. 
 

 Streamline Project Delivery: Support regulations to streamline and integrate federal project 
delivery requirements for project planning, development, review, permitting, and environmental 
processes in order to reduce project costs and delays. 

\\rtcserv2\shared\legislat\2021\2021-rtc-legislativeprograms-.docx 

105

mailto:info@sccrtc.org

	Santa Cruz County Regional Transportation Commission’s
	Elderly & Disabled Transportation Advisory Committee
	AGENDA
	1:30pm - 3:30pm
	Tuesday, February 8, 2022
	1. 1:30pm — Call to Order
	2. 1:30pm — Introductions
	3. 1:35pm — Oral communications
	4. 1:40pm — Additions or deletions to the consent or regular agenda

	1:42pm- CONSENT AGENDA
	5. Approve Minutes from January 11, 2021 — pg.
	6. Receive RTC Meeting Highlights — pg.
	7. Receive Transportation Development Act Revenues Report — pg.
	8. Receive FY 22-23 TDA Claims Calendar
	9. Receive Notice of Chair and Vice Chair Election
	10. Receive Information Items — pg.

	REGULAR AGENDA
	11. 1:55 pm — Receive Program Updates — pg.
	12. Committee Appointments
	13. Preliminary Draft 2022 Unmet Needs List
	14. City of Santa Cruz Regional Bike Share Program
	15. City of Santa Cruz TDA Funded Rectangular Rapid Flashing Beacons
	16. City of Santa Cruz’s Chestnut Storm Drain and Pavement Rehabilitation Project
	17. Caltrans D5 Hybrid Beacons on Mission St.
	18. Capitola’s Draft Design for Clares & 41st Ave Projects
	19. Draft Santa Cruz County Active Transportation Plan
	20. Draft 2022 RTC Legislative Program
	21. 3:30 pm — Adjourn
	Next meeting: Special Meeting 1:30 pm, March 15, 2022 via teleconference.
	SERVICIOS DE TRADUCCIÓN/TRANSLATION SERVICES

	ADPC9E8.tmp
	Santa Cruz County Regional Transportation Commission’s
	Elderly & Disabled Transportation Advisory Committee
	Members present:
	Unexcused absences:
	Alex Weske, Social Service Provider – Disabled
	Paul Elerick, 2nd District
	Martha Rubbo, 4th District
	Others present:

	CONSENT AGENDA
	REGULAR AGENDA

	8. TDAPLN 22-23.pdf
	May

	ADP277E.tmp
	TO:  Elderly and Disabled Transportation Advisory Committee
	FROM: Amanda Marino, Transportation Planner
	RE:  Committee Chair and Vice Chair Election at the April Meeting

	11. Community Bridges TDA Q1 FY 2021-2022 Summary Report and Cover Letter.pdf
	Community Bridges TDA Q1 FY 2021-2022 Summary Report.pdf
	Community Bridges TDA 2122 Summary QTR 1.pdf
	QTR 1 2122


	11b. Pedestrian Hazard Reports 1-2022.pdf
	Sheet1

	ADPAE98.tmp
	RE: Elderly and Disabled Transportation Advisory Committee (E&D TAC) New Member Appointments

	16b. Chestnut - Compiled Prelim Plans.pdf
	1BZ CHESTNUT JAN 20-CHEST COVER 1 (2)
	CHEST COVER 1 (2)

	2Z CHESTNUT JAN 20-PAVING 20  GRE TO LOC (2)
	PAVING 20  GRE TO LOC (2)

	3Z CHESTNUT JAN 20-PAVING 20 LOC TO LINC (2)
	PAVING 20 LOC TO LINC (2)

	4Z CHESTNUT JAN 20-PAVING 20 LIN TO LAUREL (2)
	PAVING 20 LIN TO LAUREL (2)

	5Z CHESTNUT JAN 20-STRIPING 20  GRE TO LOC
	STRIPING 20  GRE TO LOC

	6Z CHESTNUT JAN 20-STRIPING 20 LOC TO LINC
	STRIPING 20 LOC TO LINC

	7Z CHESTNUT JAN 20-STRIPING 20 LIN TO LAUREL
	STRIPING 20 LIN TO LAUREL

	8Z CHESTNUT JAN 20-LEGEND DETAILS 4
	LEGEND DETAILS 4

	9CZ CHESTNUT JAN 20-caltrans ramps
	caltrans ramps


	18b.ClaresExhibits_20220201-OVERVIEW Map.pdf
	Sheets and Views
	OVERVIEW


	20. LegislativeProgram2022-SR.pdf
	LegProgram2022-SR 
	Attachment 1- Draft Legislative Programs 
	ADPB69.tmp
	Santa Cruz County Regional Transportation Commission’s
	Elderly & Disabled Transportation Advisory Committee
	AGENDA
	1:30pm - 3:30pm
	Tuesday, February 8, 2022
	1. 1:30pm — Call to Order
	2. 1:30pm — Introductions
	3. 1:35pm — Oral communications
	4. 1:40pm — Additions or deletions to the consent or regular agenda

	1:42pm- CONSENT AGENDA
	5. Approve Minutes from January 11, 2021 — pg.
	6. Receive RTC Meeting Highlights — pg.
	7. Receive Transportation Development Act Revenues Report — pg.
	8. Receive FY 22-23 TDA Claims Calendar
	9. Receive Notice of Chair and Vice Chair Election
	10. Receive Information Items — pg.

	REGULAR AGENDA
	11. 1:55 pm — Receive Program Updates — pg.
	12. Committee Appointments
	13. Preliminary Draft 2022 Unmet Needs List
	14. City of Santa Cruz Regional Bike Share Program
	15. City of Santa Cruz TDA Funded Rectangular Rapid Flashing Beacons
	16. City of Santa Cruz’s Chestnut Storm Drain and Pavement Rehabilitation Project
	17. Caltrans D5 Hybrid Beacons on Mission St.
	18. Clares Street Traffic Calming Project Review
	19. Draft Santa Cruz County Active Transportation Plan
	20. Draft 2022 RTC Legislative Program
	21. 3:30 pm — Adjourn
	Next meeting: 1:30 pm, April 12, 2022 via teleconference.
	SERVICIOS DE TRADUCCIÓN/TRANSLATION SERVICES



	ADP673D.tmp
	Home address: 1306 Laurel ST Santa Cruz, CA 95060-3519
	Length of residence in Santa Cruz County: 41 years
	Elderly & Disabled Transportation Advisory Committee

	1101 Pacific Avenue, Suite 250
	Santa Cruz, CA 95060




