Santa Cruz County

— Regional Transportation Commission

RTC

AGENDA

Thursday, April 07, 2022
9:00 a.m.

REMOTE MEETING

Community TV Zoom
Web: https://usO02web.zoom.us/j/81296262340
Dial-in: +1 669 900 6833
Webinar ID: 812 9626 2340

Accessibility: See last page for details.
En Espafol: Para servicios de traduccién al espafiol, dirijase a la dltima pagina.
Agendas Online: Click below to receive notification via e-mail.
sccrtc.org/about/esubscriptions/

COMMISSION MEMBERSHIP

Caltrans (ex-officio) Tim Gubbins
City of Capitola Jacques Bertrand
City of Santa Cruz Sandy Brown
City of Scotts Valley Randy Johnson
City of Watsonville Eduardo Montesino
County of Santa Cruz Greg Caput
County of Santa Cruz Ryan Coonerty
County of Santa Cruz Zach Friend
County of Santa Cruz Manu Koenig
County of Santa Cruz Bruce McPherson
Santa Cruz Metropolitan Transit District Kristen Petersen
Santa Cruz Metropolitan Transit District Ari Parker

Santa Cruz Metropolitan Transit District Mike Rotkin

The majority of the Commission constitutes a quorum for the transaction of
business.


https://sccrtc.org/about/esubscriptions/
https://us02web.zoom.us/j/81296262340

RTC Agenda April 07, 2022 2

1. Roll call

2. Oral communications
Any member of the public may address the Commission on any item
within the jurisdiction of the Commission that is not already on the
agenda. The Commission will listen to all communication, but in
compliance with State law, it may not take action on items that are not
on the agenda.
Speakers are requested to state their name clearly so that it can be
accurately recorded in the minutes of the meeting.

3. Additions or deletions to consent and regular agendas

CONSENT AGENDA

All items appearing on the consent agenda are considered to be minor or
non-controversial and will be acted upon in one motion if no member of
the RTC or public wishes an item be removed and discussed on the
regular agenda. Members of the Commission may raise questions, seek
clarification or add directions to consent agenda items without removing
the item from the consent agenda as long as no other Commissioner
objects to the change.

MINUTES

4. Approve draft minutes of the February 17, 2022 Transportation Policy
Workshop

5. Approve draft minutes of the March 03, 2022 Regional Transportation
Commission meeting

6. Approve draft minutes of the March 13, 2022 Budget &
Administration/Personnel Committee meeting

7. Approve draft minutes of the March 17, 2022 Transportation Policy

Workshop

POLICY ITEMS

No consent items
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PROJECTS and PLANNING ITEMS

8.

Adopt a resolution programming Santa Cruz County’s formula shares of
FY21/22 Low Carbon Transit Operations Program (LCTOP) to Community
Bridges Lift Line and to Santa Cruz METRO and amend the RTC budget
(Resolution)

Approve authorizing the Executive Director to execute Contract Change
Order (CCO) #2 with Top Tier Grading, LLC for storm damage Site 3 on
the Santa Cruz Branch Rail Line (Resolution)

BUDGET AND EXPENDITURES ITEMS

10.

11.

12.

Accept status report on Transportation Development Act (TDA) revenues
Accept status report on Measure D revenues

Approve amendments to the fiscal year FY2021-22 budget and work
program (Resolution)

ADMINISTRATION ITEMS

13.

14.

Adopt Assembly Bill 361 Findings for Virtual and Hybrid Meetings

Accept FY 2020-21 Fiscal Audit for the SCCRTC Measure D Fund

INFORMATION/OTHER ITEMS

15.

16.

17.

18.

Accept monthly meeting schedule
Accept correspondence log

Accept letters from RTC committees and staff to other agencies

a. March 03, 2022 Letter from Chair Sandy Brown to Governor
Newsom regarding State Budget — Opposition to suspension of
adjustment to fuel excise tax; Support for surplus funds to
transportation programs

Accept information items

a. February 23, 2022 News Release: $312 Million in Clean California
Projects to Beautify and Revitalize Public Spaces Throughout the
State

b. March 3, 2022 News Release: Caltrans Announces Local Projects
Receiving Part of the Nearly $300 Million in Clean California Grants
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19.

20.

21.

22.

23.

24,

25.

REGULAR AGENDA

Commissioner reports — oral reports

Director’s Report — oral report
(Guy Preston, Executive Director)

Caltrans report

a. Santa Cruz County project updates

Measure D Potential Financing Options Presentation
(Tracy New, Director of Budget and Finance and Guy Preston, Executive
Director)

a. Staff Report

GO Santa Cruz County Program Update
(Amy Naranjo, Transportation Planner)

Staff Report

Program Brochures (English/Spanish)

Employer Outreach Summary

GO SCC Usage and Impact Summary

Resolution to amend agreement with Right Click Solutions DBA
RideAmigos

©oo o

Fiscal Year (FY) 2022-23 Proposed Budget
(Tracy New, Director of Budget and Finance and Luis Pavel Mendez,
Deputy Director)

Staff Report

Resolution approving the proposed Fiscal Year (FY) 2022-23 Budget
Transportation Development Act (TDA) Revenues

Measure D revenue forecast for FY 2022-23

Measure D 30-year Revenue Projections for 2022

Measure D 5-year distribution estimates for recipients

Resolution — Section 115 Trust Fund for the pension liability
Resolution — Section 115 Trust Fund for the retiree health liability

S@rooe o

Review of items to be discussed in closed session
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CLOSED SESSION

26. Conference with Labor Negotiatiors (pursuant to Government Code
54957.6)

Commission Negotiators: Thomas Manniello, Lozano and Smith and
Yesenia Parra, RTC

Bargaining Units: Mid-Management Unit and Community of RTC
Employees (CORE)

27. Conference with Legal Counsel — Anticipated Litigation (pursuant to
Government Code 54956.9(d)(2).)

Significant exposure to litigation: One case

OPEN SESSION
28. Report on closed session
29. Next meetings

The next RTC meeting is scheduled for Thursday, May 05, 2022 at 9:00 a.m.
See agenda for location.

The next Transportation Policy Workshop meeting is scheduled for Thursday,
April 21, 2022 at 9:00 a.m. by Zoom teleconference.

HOW TO REACH US

Santa Cruz County Regional Transportation Commission
1101 Pacific Avenue, Suite 250 Santa Cruz, CA 95060
phone: (831) 460-3200 / email: info@sccrtc.org

LIVE BROADCASTS

Note: Due to technical difficulties, Community Television of Santa Cruz will be
unable to broadcast the RTC meeting live. The meeting will be recorded and
can be viewed later at www.communitytv.org. For questions, call (831) 425-
8848.

AGENDA PACKETS

Complete agenda packets and all documents relating to items on the open
session are posted online at https://sccrtc.org at least 72 hours prior to the
meeting. Sign up for E-News updates at sccrtc.org/about/esubscriptions/



https://sccrtc.org/meetings/commission/agendas/
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https://sccrtc.org/about/esubscriptions/
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COMMENTS FROM THE PUBLIC

Items on the agenda: Written comments received by 9:00 a.m. on Wednesday
before the meeting will be posted to the RTC website by 2:00 p.m. that same
afternoon to allow time for Commissioner review. The opportunity to make
oral comments is offered prior to the discussion period of each item.

Items not on the agenda: Written comments on topics within the RTC’s
jurisdiction, but not on the agenda, that are received during the monthly
correspondence period will be posted to a public document. The
correspondence period cut-off is 12:00 p.m. on the second Monday prior to
the RTC meeting. A link to that document is provided in the Correspondence
Log of that month’s meeting. The opportunity to make oral comments to the
Commission on such topics is offered during Oral Communications.

COVID-19 REMOTE MEETING UPDATE

On September 16, 2021, Governor Newsom signed AB 361 into law, which
allows the RTC to hold virtual and/or hybrid meetings so long as the RTC
makes findings that the state of emergency continues to directly impact its
ability to meet safely in person. Information needed to log into the virtual
meeting is listed on the first page of the meeting’s agenda. Download the
Zoom app: https://zoom.us/download.

ACCESSIBILILTY

The Santa Cruz County Regional Transportation Commission does not
discriminate on the basis of disability and no person shall, by reason of a
disability, be denied the benefits of its services, programs, or activities. This
meeting location is an accessible facility. If you wish to attend this meeting
and require special assistance in order to participate, please contact RTC staff
at 460-3200 (CRS 800/735-2929) at least three working days in advance of
this meeting to make arrangements. People with disabilities may request a
copy of the agenda in an alternative format. As a courtesy to those persons
affected, please attend the meeting smoke and scent-free.

SERVICIOS DE TRADUCCION/ TRANSLATION SERVICES

Si gusta estar presente o participar en esta junta de la Comision Regional de
Transporte del Condado de Santa Cruz y necesita informacion o servicios de
traduccion al espafiol por favor llame por lo menos con tres dias laborables de
anticipo al (831) 460-3200 para hacer los arreglos necesarios. (Spanish
language translation is available on an as needed basis. Please call (831) 460-
3200 at least three days in advance to make advance arrangements.

TITLE VI NOTICE TO BENEFICIARIES

The RTC operates its programs and services without regard to race, color and
national origin in accordance with Title VI of the Civil Rights Act. Any person
believing to have been aggrieved by the RTC under Title VI may file a
complaint by contacting the RTC at (831) 460-3200 or 1101 Pacific Avenue,
Suite 250, Santa Cruz, CA 95060 or online at www.sccrtc.org. A complaint
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may also be filed directly with the Federal Transit Administration to the Office
of Civil Rights, Attention: Title VI Program Coordinator, East Building, 5th
Floor-TCR, 1200 New Jersey Ave., SE, Washington, DC 20590.

AVI1SO A BENEFICIARIOS SOBRE EL TITULO VI

La RTC conduce sus programas y otorga sus servicios sin considerar raza,
color u origen nacional de acuerdo al Titulo VI del Acta Sobre los Derechos
Civiles. Cualquier persona que cree haber sido ofendida por la RTC bajo el
Titulo VI puede entregar queja con la RTC comunicandose al (831) 460-3200
o0 1101 Pacific Avenue, Suite 250, Santa Cruz, CA 95060 o en linea al
www.sccrtc.org. También se puede quejar directamente con la Administracion
Federal de Transporte en la Oficina de Derechos Civiles, Atencion: Coordinador
del Programa Titulo VI, East Building, 5th Floor-TCR, 1200 New Jersey
Avenue, SE, Washington, DC 20590.
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Santa Cruz County

— Regional Transportation Commission

RTC Transportation Policy Workshop

Draft MINUTES

Monday, February 17, 2022
9:00 a.m.

REMOTE MEETING
Community TV Zoom
Web: https://usO2web.zoom.us/j/85695773402
Dial-in: +1 669 900 6833
Webinar ID: 856 9577 3402

1. Roll call.
The meeting was called to order at 9:01 a.m.

Members present:

Jacques Bertrand Robert Quinn (Alt)

Sandy Brown Gine Johnson (Alt)

Randy Johnson Shebreh Kalantari-Johnson (Alt)
Mike Rotkin Felipe Hernandez (Alt)

Eduardo Montesino Andy Schiffrin (Alt)

Manu Koenig Bruce McPherson

Staff present:

Guy Preston Shannon Munz
Luis Mendez Krista Corwin
Yesenia Parra Riley Gerbrandt
Sarah Christensen Tracy New

Grace Blakeslee
2. Oral communications.

Received public comment from:
Brian Peoples, Trail Now

Barry Scott

Brett Garrett

Lani Faulkner

Michael Saint

Jack Nelson
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3. Additions or deletions to consent and regular agendas

A replacement page for the agenda and a handout for item 4 were posted to
the website.

CONSENT AGENDA

No consent items were considered.

REGULAR AGENDA

4. Coastal Rail Trail Segments 8 through 12 (Pacific Avenue to Rio Del Mar
Boulevard) Project Updates

Senior Transportation Engineer Sarah Christiansen, Senior Transportation
Planner Grace Blakeslee, City of Santa Cruz, Assistant Director of Public
Works Nathan Nguyen and the County of Santa Cruz Project Manager Rob
Tidmore delivered the staff report and a presentation.

Commissioners discussed and staff responded to Commissioner questions
regarding cost estimates for converting existing railroad bridges to trail
bridges in Segments 10-11; whether converting rail bridges to trail bridges
would preclude the re-implementation of rail service; clarification of the
phased approach with the interim trail included as an optional phase in the
Environmental Impact Report (EIR); feasibility of a proposed cantilevered
trail over the yacht harbor and other similar bridges along the Santa Cruz
Branch Rail Line (SCBRL); bridge graphics are preliminary renderings
intended to show the sequencing of the project; grading criteria within the
Solutions to Congested Corridors Program (SCCP); the local funding match
and its impact on the competitiveness of a grant application; bonding as a
financing method; which proposal would not require railbanking.

Mr. Tidmore responded to questions regarding coordination with the Capitola
planning department on a trail connection to the parking lot at the Monterey
Avenue intersection and the impact of Measure L on the proposed plans for
bicycle and pedestrian facilities.

Mr. Nguyen responded to a question about the Murray Street bridge seismic
retrofit project.

Received public comment from:
Kyle Kelley (he/him)

Barry Scott

David Dean
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Brian Peoples, Trail Now
Michael Saint

Todd Marco, Nicene Rio Gateway
Jack Nelson

FORT Lee Silverglate
Jack Brown

Tina A.

Mark Mesiti-Miller

Judy Gittelsohn

Lani Faulkner

Ryan Sarnataro

David Van Brink

Sally Arnold

CM?2 Santa Cruz

Sean

Matt Farrell

Bud Colligan

Trink Praxel

Charles Hicks

Commissioners discussed: costs of each phase should be illuminated;
transparency builds public trust; time value of building an interim trail before
funding is secured for the ultimate configuration.

The meeting adjourned at 11:58 a.m.

5. Next meetings

The next RTC meeting will be held via Zoom teleconference on Thursday,
March 03, 2022 at 9:00 a.m.

The next Transportation Policy Workshop meeting will be held via Zoom
teleconference on Thursday, March 17 at 9:00 a.m.

Respectfully Submitted,

Yesenia Parra
Administrative Services Officer

Attendees:

Michael Saint Brett Garrett

432002 Brian (Trail Now)
(831)-***-4205 Bud Colligan

Barry Scott Charles Hicks

BobFi CM? Santa Cruz
BoJohn david <3 public transit
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David Dean

David Morris

Dianne D
evabrunner

FORT Lee Silverglate
Gina Cole

Heather Adamson, AMBAG
Henry Hooker

Jack Nelson

Jacob WysocKki

Jill Hough

Jim MacKenzie

Jodi Durrett
Johanna Lighthill
Judy Gittelsohn

kota

Kristen Sandel

Kyle Kelley (he/him)
Lani Faulkner

Linda Wilshusen
Mark Esquibel

Mark Johannessen
Mark Mesiti-Miller
Mary Offerman

Matt Farrell

Murray Fontes
Nadene Thorne
nataliesarigoff

paul p

Peter Haworth
Rebecca Downing
Richard Marlais
Robin Musitelli
Rosemary Sarka
Ryan Sarnataro
Sally for Rail and Trail
Sean

Shane Mckeithen

stephen@santacruzlocal.org

Steve Plumb

Tina A

Todd Marco (NRG)
Trink Praxel
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Santa Cruz County
Regional Transportation Commission

=

RTC

Draft MINUTES

Thursday, March 03, 2022
9:00 a.m.

Remote Meeting
Community TV Zoom
Web: https://us02web.zoom.us/j/84973090402
Dial-in: +1 669 900 6833
Webinar 1D: 849 7309 0402

Roll call.
The meeting was called to order at 9:00 a.m.

Members present:

Sandy Brown Gine Johnson (Alt)

Kristen Petersen Andy Schiffrin (Alt)

Randy Johnson Robert Quinn (Alt)

Greg Caput Felipe Hernandez (Alt)

Ari Parker Lowell Hurst (Alt)

Manu Koenig Scott Eades (Caltrans Ex-Officio)
Bruce McPherson

Mike Rotkin

Jacques Bertrand

Staff present:

Guy Preston Tracy New

Luis Mendez Sarah Christensen

Yesenia Parra Amanda Marino

Shannon Munz Amy Naranjo

Krista Corwin Rachel Moriconi

Amy Naranjo Riley Gerbrandt

Cindy Convisser Tom Maniello (Labor Negotiator)
Ginger Dykaar Steven Mattas (RTC Counsel)

Tommy Travers
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2. Oral communications.

Received public comment from:
Ben Vernazza

Barry Scott

Jack Nelson

Ryan Sarnataro

Mark Mesiti-Miller

Jack Brown

3. Additions or deletions to consent and regular agendas.

Handouts for items 7, 9, 23, and 26 were posted to the website.

CONSENT AGENDA

Commissioner McPherson suggested that staff provide a workshop on
transportation funding so that commissioners and members of the public
may be better informed on this complex and important topic.

Deputy Director Luis Mendez responded to a commissioner’s question on
item 9 regarding vegetation control strategies.

Commissioner Caput motioned, and Commissioner Bertrand seconded the
motion to approve the consent agenda and the motion passed unanimously
with Commissioners Bertrand, Brown, Johnson, Caput, Koenig, McPherson,
Petersen, Parker, Rotkin, and Commissioner Alternates Hurst, Schiffrin, and
Quinn voting “aye.”

Received public comment from:
Trink Praxel

Keith Otto

Bill Phillips

MINUTES

4. Approved draft minutes of the February 03, 2022 Regional
Transportation Commission meeting

5. Accepted draft minutes of the February 07, 2022 Bicycle Advisory
Committee meeting

6. Accepted draft minutes of the February 08, 2022 Elderly & Disabled
Transportation Advisory Committee meeting
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POLICY ITEMS
7. Adopted the 2022 State and Federal Legislative Programs
PROJECTS and PLANNING ITEMS

8. Approved authorizing the Executive Director to enter into sole-source
contracts with Miller Maxfield, Inc. and Ecology Action for GO Santa Cruz
County TDM services and amending the fiscal year (FY) 2021-22 budget
(Resolution 36-22)

9. Approved authorizing the Executive Director to award a contract to
Community Tree Service for vegetation control along the Santa Cruz
Branch Rail corridor (Resolution 37-22)

10. Approved authorizing the Executive Director to amend the contract with
CASE Systems, Inc. for call box maintenance and site improvements
and amend the fiscal year (FY) 2021-22 budget (Resolution 38-22)

BUDGET AND EXPENDITURES ITEMS

11. Accepted status report on Transportation Development Act (TDA)
revenues

12. Accepted status report on Measure D revenues

ADMINISTRATION ITEMS
13. Adopted Assembly Bill 361 Findings for Virtual and Hybrid Meetings

14. Approved appointment of Commissioners to the RTC’s Budget and
Administration/Personnel Committee, California Association of Councils
of Government (CALCOG), and the Coast Rail Coordinating Council
(CRCC)

15. Approved appointments to fill vacancies on the Elderly & Disabled
Transportation Advisory Committee (E&DTAC)

16. Approved nominations and appointments to the Bicycle Advisory
Committee (BAC)

17. Approved appointments to the Measure D Taxpayer Oversight
Committee

INFORMATION/OTHER ITEMS
18. Accepted monthly meeting schedule

19. Accepted correspondence log
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20. Accepted letters from RTC committees and staff to other agencies -none
21. Accepted information items - none

REGULAR AGENDA

22. Commissioner reports

Commissioner Alternate Hurst delivered comments on the recent meeting of
the Vision Zero team and efforts to improve safety in the Pajaro Valley.

Commissioner Bertrand reported on issues discussed during the recent Coast
Rail Coordinating Council (CRCC) meetings, particularly focused on
commuter traffic on the San Francisco Bay side of the peninsula and
extending infrastructure potentially through Salinas.

Chair Brown reported on the electric bicycle incentive programs offered by
Central Coast Community Energy and the Monterey Bay Air Resources
District. Incentives are intended for low-income earners to assist in the
purchase of an e-bike.

23. Director’s Report

Executive Director Guy Preston delivered the director’s report, highlighting
the release of the countywide draft Active Transportation Plan and noting
that public comments are due March 25, 2022.

Director Preston also announced the retirement of RTC staff member Ginger
Dykaar noting the many contributions made by Ms. Dykaar during her more
than 10 years at the RTC.

Commissioner McPherson made a motion and Commissioner Alternate
Schiffrin seconded the motion to approve a resolution to honor retiring
senior transportation planner Ginger Dykaar. The motion passed
unanimously with Commissioners Bertrand, Brown, Johnson, Caput, Koenig,
McPherson, Petersen, Parker, Rotkin, and Commissioner Alternates Hurst,
Schiffrin, and Quinn voting “aye.”

Received public comment from:
Sally Arnold

Senior Transportation Planner Ginger Dykaar thanked the staff and
Commission for all the opportunities and highlighted some of her
accomplishments.
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24. Caltrans report

Caltrans District 5 Deputy Director Scott Eades announced the release of the
District 5 Active Transportation Plan, found at catplan.org. In the City of
Santa Cruz and County of Santa Cruz, the Main Beach Restrooms and the
Green Valley Road Multi-Use Trail Improvement Project were among the
projects chosen to receive funding.

Commissioners discussed: appreciation for Measure D voters for funding the
Highway 17 Wildlife Crossing project which is currently underway,
appreciation for the Highway 152 & Holohan Road improvement projects and
the litter control and bicycle/pedestrian improvements in the Pajaro Valley;
responsiveness of Caltrans on Highway 9 and Highway 17 projects.

In response to a commissioner’s questions, Mr. Eades provided clarification
on the relationship between the Active Transportation Plan, the unmet needs
identified, and the projects intended to meet those needs; the trail
rehabilitation project in South County; Clean California grants focused on
beautification, trash removal, and education campaigns.

25. City of Santa Cruz Presentation

City Engineer for the City of Santa Cruz Nathan Nguyen delivered a
presentation highlighting projects in collaboration with and funded by the
RTC.

In response to questions from commissioners, Mr. Nguyen clarified that the
Rail Trail Segment 7 Phase 2 project is expected to be completed in April
2023 and confirmed the bid release date had been delayed and is
rescheduled.

Commissioners discussed: traffic impacts resulting from the Murray Street
Bridge project coinciding with the Soquel Drive multimodal projects;
congestion mitigation and coordination between partner agencies;
consideration of contractor incentives for timely project delivery; plans to
communicate traffic information to the residents in the surrounding
communities.

Received public comment from:
David Date

Ben Vernazza

Bill Cook

Commissioner McPherson departed the meeting and Commissioner Alternate
Virginia Johnson took his place.
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26. Final Draft 2045 Santa Cruz County Regional Transportation Plan (RTP)

Transportation Planner Amy Naranjo delivered the staff report and a
presentation.

Commissioners discussed: how we are addressing public comments; flex
lane study on major corridors (i.e. Soquel Drive); need for a workshop to
better understand transportation funding, how it relates to long-range
planning, and how the funding landscape has changed at the federal level;
urgent need to cut carbon emissions from car-centric travel; Commission is
committed to climate crisis response; various ways that transportation
infrastructure facilitates and/or counteracts carbon emissions; feasibility of
financing large scale transit infrastructure in Santa Cruz County over time;
RTP is a living document that will continue to be updated as we move
forward.

Deputy Director Luis Mendez and Senior Transportation Engineer Sarah
Christensen responded to a commissioner’s question regarding possible uses
of the Measure D Highway 1 corridor investment program funding category.
Mr. Mendez clarified that the final RTP posted to the website includes
revisions based on comments received from Caltrans and updates to project
costs based on the most recent information that staff could obtain.

Heather Adamson, Planning Director of the Association of Monterey Bay Area
Governments (AMBAG), provided additional information about public
comments received on the draft Environmental Impact Report (DEIR) and
the timeline for the release of the final EIR.

Received public comment from:
Jack Nelson

Ben Vernazza

Lani Faulkner, Equity Transit
Trink Praxel

Judy Gittelsohn

Barry Scott

David Date

Jack Brown

Tina Andreatta

Commissioner Rotkin moved and Commissioner Bertrand seconded the
motion to approve the final draft 2045 Santa Cruz County Regional
Transportation Plan. The motion passed unanimously with Commissioners
Bertrand, Brown, R. Johnson, Koenig, Petersen, Parker, Rotkin, and
Commissioner Alternates Hurst, Hernandez, Schiffrin, Quinn, and G. Johnson
voting “aye.”

5-6



27. Review of items to be discussed in closed session

RTC Counsel Steve Mattas communicated that the Commission would be
going into closed session to discuss labor negotiations with the two
bargaining units: Mid-Management (RAMM) and the Community of RTC
Employees (CORE). No reportable action was anticipated.

The Commission adjourned open session at 11:32 a.m.

CLOSED SESSION

Closed session began at 11:33 a.m.

Administrative Services Officer Yesenia Parra left the meeting for the RAMM
portion of the closed session. Executive Director Guy Preston abstained left
the meeting for a portion of the RAMM portion of the closed session starting
at 12:55 p.m. The closed session ended at 1:05 p.m. and there was no
reportable action.

28. CONFERENCE WITH LABOR NEGOTIATORS pursuant to Government
Code 54957.6

Commission Negotiators: Thomas Manniello, Lozano and Smith and
Yesenia Parra, RTC

Bargaining Units: Mid-Management Unit and Community of RTC
Employees (CORE)

29. Next meetings

The next RTC meeting is scheduled for Thursday, April 07, 2022 at 9:00 a.m.
This hybrid meeting will take place at the County Board of Supervisor’s
Chambers at 701 Ocean Street, Room 500, Santa Cruz, CA 95060, and by
Zoom teleconference. See agenda for link.

The next Transportation Policy Workshop meeting is scheduled for Thursday,
March 17, 2022 at 9:00 a.m. by Zoom teleconference.

Respectfully Submitted,

Yesenia Parra

Administrative Services Officer
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Attendees

Barry Scott

Ben Vernazza

Bill Phillips

BobFi

Charles Hicks
Chris Neklason
Jack Dilles
cookconstru[at]cruzio.com
Equity Transit
Gregory Becker
Jack Brown

Jack Nelson

James Sandoval
Jeannette Guire RC RR
Jesus Bojorquez
Jim Mackenzie
Jodi Durrett

John Urgo

Judy Gittelsohn
Kota

Linda Wilshusen
Mark Johannessen
Mark Mesiti-Miller
Mary Zlateva
Melissa Hartman
Murray Fontes
Nadene Thorne
Paul P

Nathan Nguyen
Rebecca Downing
Heather Adamson, AMBAG
Ryan Sarnataro
Sally for Rail and Tralil
Scott Bronson
Shane Mckeithen
Steve Wiesner
Trink Praxel

Will Mayall
Wondimu Mengistu
Zoom user

Peter Haworth
Marty Demare
David Date

Casey Beyer
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Santa Cruz County Regional

- i Transportation Commission
Budget and Administration/Personnel
RTC Committee
MEETING
MINUTES

Thursday, March 10, 2022
Zoom Meeting
Web: https://usO02web.zoom.us/j/83822808730
Webinar ID: 838 2280 8730

Call to order at 1:36 p.m.

Members Present:

Commissioner Manu Koenig
Commissioner Bruce McPherson
Commissioner Alternate Lowel Hurst
Commissioner Alternate Andy Schiffrin

RTC Staff

Guy Preston Tracy New

Luis Mendez Rachel Moriconi
Yesenia Parra Grace Blakeslee

Sarah Christensen

1. Introductions
Administrative Services Officer, Yesenia Parra did a roll call

2. Additions or changes to consent and regular agenda
Replacement pages for items 9 and 10 and handouts for item 10 were
posted to the RTC website.

3. Oral communications

CONSENT AGENDA
(Schiffrin, McPherson)

Commissioner McPherson motioned, and Commissioner Alternate Schiffrin
seconded the motion to approve the consent agenda.

Motion passed unanimously with Commissioners Koenig and McPherson, and
Commissioner Alternates Hurst and Schiffrin voting “aye.”
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Budget and Administration/Personnel Committee March 10, 2022 Page | 2

4. Accepted Fiscal Year (FY)2020-21 Q1 Credit Card Report and Q2 Warrants
and Credit Card Reports FY2021/22 Q1&Q2 Warrants/Expenditures

5. Accepted monthly TDA revenue report

6. Accepted February 2022 Measure D Distribution Report

REGULAR AGENDA

7. Elect 2022 Chair and Vice-Chair - Oral report

Commissioner Alternate Schiffrin motioned to nominate Chair Koenig to
continue as Chair and for himself to continue as Vice-Chair. Commissioner
McPherson motioned to accept the nomination and Commissioner
Alternate Schiffrin seconded the motion.

Motion passed unanimously with Commissioners McPherson and Koenig,
and Commissioner Alternates Schiffrin and Hurst voting “aye.”

8. Measure D Potential Financing Options

Sarah Christensen, David Leifer and Melissa Shick made a presentation
on potential financing options for Measure D funds.

Commissioners discussed: Commission preference to use the pay-as-you-
go option and to only bond on the portion of funds needed for a project;
interest rates increasing for bond money and the desire to ensure this
concern is discussed further; ensuring that funds used for bonding come
from the designated Measure D category only; the issue of capacity;
ensuring that we do not bond unless we are certain there is not enough
funding and that the project is “shovel ready”; that we know the cost of
the project as to not borrow too much or too little; weather Measure D
recipients could bond on their portion of Measure D or request that the
RTC bond on their portion.

In responses to questions from Commissioners Executive Director Guy
Preston noted that the bond would be paid from the appropriate category
and internal controls could include creating a separate budget to manage
the bond funds.

Mr. Leifer clarified the option for recipients to bond against their portion
and that the next steps would be to complete the financial modeling.
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9.

10.

Amendments to the Fiscal Year (FY) 2021-22 Budget & Work Program
Director of Budget and Finance Tracy New presented the staff report.

Commissioners discussed the challenge of understanding the budgeting of
TDA funds in the current year and how it impacts the next fiscal year.

Commissioner Alternate Schiffrin moved and Commissioner McPherson
seconded the staff recommendation to recommend that the Santa Cruz
County Regional Transportation Commission (RTC) amend the fiscal year
(FY) 2021-22 budget and work program to increase Transportation
Development Act (TDA) funding and apportionments.

Motion passed unanimously with Commissioners McPherson and Koenig,
and Commissioner Alternates Schiffrin and Hurst voting “aye.”

Fiscal Year (FY) 2022-23 Proposed Budget
Director of Budget and Finance Tracy New presented the staff report.

Commissioners discussed RTC reserves being at the level approved and
directed staff to be clearer when presenting to the Commission at their
April meeting that the TDA reserve will be fully funded at the level
approved by the Commission for FY22-23.

Commissioner Schiffrin moved, and Commissioner McPherson seconded
the motion to approve the staff recommendation that the Budget and
Administration/Personnel (B&A/P) Committee recommend that the Santa
Cruz County Regional Transportation Commission (RTC):

1. Approve the proposed FY 2022-23 RTC and Measure D budgets

2. Accept the Transportation Development Act (TDA) revenue forecast for
FY2022-23 provided by the County Auditor;

3. Accept the Measure D revenue forecast for FY 2022-23 provided by
HDL Services;

4. Accept the 30-year revenue projection which incorporates the HDL
forecast for FY 2022-23; and

5. Accept the 5-year revenue estimates for the Measure D recipients
which incorporate the HDL forecast for FY 2022-23 and calculation of
the revenue distribution for local jurisdictions with updated data
(Attachment 5).
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Motion passed unanimously with Commissioners McPherson, Koenig and
Commissioner Alternates Schiffrin and Hurst voting “aye.”

11.

12.

13.

Retiree Health Liability: Funding for the Future
Director of Budget and Finance Tracy New presented the staff report.
Commissioners thanked staff for being proactive.

Commissioner Alternate Schiffrin moved, and Commissioner McPherson
seconded the staff recommendation that the Budget and
Administration/Personnel Committee recommend that the Regional
Transportation Commission approve establishing a qualified trust fund to
pre-fund the Other Post Employment Benefit (OPEB) obligation and fund
the trust with an initial payment of $81,972.

Motion passed unanimously with Commissioners Koenig and McPherson,
and Commissioner Alternates Hurst and Schiffrin voting “aye.”

Pension Liability: Funding for The Future
Director of Budget and Finance Tracy New presented the staff report.

Commissioners thanked staff for their due diligence in handling these
complicated financial obligations.

Commissioner Alternate Schiffrin moved, and Commissioner McPherson
seconded the motion to approve the staff recommendation that the
Budget and Administration/Personnel Committee recommend that the
Regional Transportation Commission:

1. Continue making additional discretionary payments (ADP) toward the
CalPERS Classic pension unfunded liability.

2. Establish a qualified trust fund to pre-fund pension obligations and
fund the trust with an initial payment of $62,290.

Motion passed unanimously with Commissioners Koenig and McPherson,
and Commissioner Alternates Hurst and Schiffrin voting “aye.”

Adjournment at 2:59

The next Budget and Administration/Personnel Committee meeting is
scheduled for Thursday, April 14, 2022, at 1:30 p.m. via zoom
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Respectfully Submitted,

Yesenia Parra
Administrative Services Officer



Santa Cruz County

— Regional Transportation Commission

RTC Transportation Policy Workshop

Draft MINUTES

Monday, March 17, 2022
9:00 a.m.

REMOTE MEETING
Community TV Zoom
Web: https://usO2web.zoom.us/j/84006098188
Dial-in: +1 669 900 6833
Webinar ID: 840 0609 8188

1. Roll call.
The meeting was called to order at 9:00 a.m.

Members present:

Jacques Bertrand Shebreh Kalantari-Johnson (Alt)
Sandy Brown Jack Dilles (Alt)

Kristin Petersen Larry Pageler (Alt)

Mike Rotkin Lowell Hurst (Alt)

Manu Koenig Andy Schiffrin (Alt)

Bruce McPherson

Staff present:

Guy Preston Shannon Munz
Luis Mendez Krista Corwin
Yesenia Parra Brianna Goodman

Sarah Christensen

2. Oral communications.

Received public comment from:
Barry Scott

Brian Peoples

Judy Gittelsohn

3. Additions or deletions to consent and regular agendas - none
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CONSENT AGENDA

Commissioner Rotkin moved and Commissioner Alternate Schiffrin seconded
the motion to approve the consent agenda. The motion passed unanimously
with Commissioners Bertrand, Brown, Koenig, McPherson, Petersen, Rotkin,
and Commissioner Alternates Dilles, Hurst, Schiffrin, and Pageler voting
“aye.”

ADMINISTRATION ITEMS

4. Adopted Assembly Bill 361 Findings for Virtual and Hybrid Meetings
PROJECTS AND PLANNING ITEMS

5. Approved authorizing the Executive Director to enter into a
professional engineering services agreement with Mark Thomas &
Company, Inc. to prepare the San Lorenzo Valley (SLV) Schools
Complex Circulation and Access Study and amending the FY2021-22
RTC Budget and Work Program and the FY2021-22 Measure D Budget
and San Lorenzo Valley (SLV)/Highway 9 Corridor Measure D 5-year
plan (Resolution 40-22)

REGULAR AGENDA

6. Reviewed items to be discussed in closed session

Executive Director Guy Preston communicated that the Commission would
be going into closed session to conference with legal counsel regarding
significant exposure to litigation and that there would be no reportable
action.

Received public comment from:
Brian Peoples

Regular meeting was adjourned at 9:13 a.m.

The Commission entered closed session at 9:15 a.m. and did not return to
open session.

CLOSED SESSION

7. Conference with Legal Counsel — Anticipated Litigation (pursuant to
Government Code 54956.9(d)(2).)
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Significant exposure to litigation: One case
Closed session adjourned at 10:38 a.m.

8. Next meetings

The next RTC meeting will be held via Zoom teleconference on Thursday,
April 04, 2022 at 9:00 a.m.

The next Transportation Policy Workshop meeting will be held via Zoom
teleconference on Thursday, April 21 at 9:00 a.m.

Respectfully Submitted,

Yesenia Parra
Administrative Services Officer
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AGENDA: April 7, 2022

TO: Regional Transportation Commission (RTC)
FROM: Amanda Marino and Rachel Moriconi, Transportation Planners
RE: 2022 Low Carbon Transit Operations Program (LCTOP)

RECOMMENDATION

Staff recommend that the Regional Transportation Commission (RTC) adopt a
resolution (Attachment 1) to:

1. Program $150,000 of Santa Cruz County’s population-formula shares
(99313) of FY21/22 Low Carbon Transit Operations Program (LCTOP) to
Community Bridges Lift Line for its Paratransit EV Shuttle project and amend
the RTC budget to include those funds;

2. Program the balance of Santa Cruz County’s population-formula shares of
FY21/22 LCTOP (estimated $485,930) and 100% of Santa Cruz METRO’s
formula shares ($588,641) to the Zero-Emission Watsonville Circulator
Operating Project;

3. Reprogram $502,764 of FY19/20 LCTOP top funds to the Santa Cruz METRO
Watsonville Zero Emission Replacement Bus project; and

4. Authorize the Executive Director or their designee to sign, submit and
execute documents, including applications, certifications and assurances,
and reports, as may be required or necessary for distribution of the LCTOP
funds to programmed projects.

BACKGROUND

In 2014, the California Legislature established the Low Carbon Transit Operations
Program (LCTOP) to provide operating and capital assistance for transit agencies
to reduce greenhouse gas emissions and improve mobility, with an emphasis on
serving disadvantaged communities. Funded by Greenhouse Gas Reduction Funds
(GGRF) generated from the sale of carbon credits in the state’s Cap and Trade
program, the State Controller’s Office (SCO) apportions revenue to transit
operators and regional transportation planning agencies (including SCCRTC) using
State Transit Assistance (STA) population and revenue distribution formulas. As
the regional entity designated under Public Utilities Code (PUC) 99313, the RTC
can act as a lead agency on eligible projects or act as a “contributing sponsor” and
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pass funds onto public transit operators to support an eligible project.

Eligible projects for LCTOP include:

1. Expenditures that directly enhance or expand transit service by supporting
new or expanded bus or rail services, new or expanded water-borne transit,
or expanded inter-modal transit facilities, and may include equipment
acquisition, fueling, and maintenance, and other costs to operate those
services or facilities.

2. Operational expenditures that increase transit mode share.

3. Expenditures related to the purchase of zero-emission buses, including
electric buses, and the installation of the necessary equipment and
infrastructure to operate and support these zero-emission buses.

In addition to using funds on eligible projects, recipients of LCTOP funds must
demonstrate that each expenditure of program monies does not supplant another
source of funds; at least 50 percent of funds must either be utilized within and
benefit state-defined priority populations, unless the project is new or expanded
service that connects with services to disadvantaged or low-income communities,
transit fare subsidies, or to purchase zero-emission buses and supporting
infrastructure; and agencies are required to conduct meaningful outreach and
engagement to low income and disadvantaged communities (“Priority
Populations™) to ensure that funds are used to address important community
needs.

If an agency is not prepared to initiate a project in the current fiscal year, they
may roll funds over into a subsequent fiscal year, accruing LCTOP funds for a more
substantial project. All funds must be applied to the project within four years.
Approved projects must also be completed and funds expended within the
subsequent four years.

DISCUSSION

The State Controller’s Office (SCO) estimates that approximately $192 million will
be available for the Low Carbon Transit Operations Program (LCTOP) statewide in
FY21/22 and $1,224,571 available for projects in Santa Cruz County. This is more
than double FY20/21 revenues. For FY21/22, $635,930 is allocated to the Regional
Transportation Commission (RTC) on a population-basis (per PUC 99313) and
$588,641 allocated to the Santa Cruz Metropolitan Transit District (METRO) on a
revenue-basis (per PUC 99314). Annual shares vary based on projected and actual
Cap-and-Trade auction proceeds, as well as population and revenue estimates in
other counties and transit districts. Projects approved by the RTC and METRO are
subject to Caltrans concurrence.

Staff recommends that the RTC program FY21/22 LCTOP funds as follows:
1. $150,000 of RTC shares to Lift Line for Community Bridges Lift Line
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Paratransit EV Shuttle Project.

2. The balance of RTC shares (estimated $485,930) and 10020 of
METRO formula shares ($588,641) to METRO for its Zero-Emission
Watsonville Circulator Operating Project.

These projects are consistent with the Regional Transportation Plan (RTP) and
priorities identified in the RTC’s adopted Unmet Transit Needs list. The METRO
Board of Directors adopted a resolution authorizing its project at the March 25,
2022 METRO meeting. Community Bridges board approved its project on March
16, 2022.

METRO Zero-Emission Watsonville Circulator

Santa Cruz METRO (METRO) proposes to use FY21/22 LCTOP on its Zero-Emission
Watsonville Circulator Operating Project. METRO deployed a new battery-electric
buses on a new circulator route in downtown Watsonville in the Fall of 2021. This
new service is designed to increase transit ridership by providing more frequent
service to desirable commercial and professional destinations in Watsonville
between 10 a.m. and 8 p.m. daily. METRO staff estimates that FY21/22 LCTOP
funds would provide operating assistance to operate the new route for about two
more years. The route serves one of the lowest income communities in METRO’s
service area. The project would not only eliminate greenhouse gas emissions from
a fossil fueled bus, but it would also provide additional service in an area of the
county with a high proportion of transit users. It also will create a more productive
route with ridership anticipated to exceed the current route.

Community Bridges Lift Line Paratransit EV Shuttle Project

Lift Line has requested (Attachment 3) to use FY21/22 LCTOP to replace one gas-
powered shuttle with one 2022 Ford Transit 6-passenger, 2 mobility devices, and
an electric vehicle as part of Lift Line’s goal to transition the current gas-powered
fleet of vehicles to electric vehicles in order to reduce the program’s environmental
impact, improve air pollution specifically in disproportionately impacted
communities, and improve long-term public health. Community Bridges will use its
formula share of Measure D tax revenues to fund the balance of the project costs.

Reassign FY19/20 Funds to METRO’s Watsonville Zero Emission Replacement Bus
In addition to its request for FY21/22 LCTOP funds (above), METRO requests and
staff recommends that the RTC reprogram $502,764 of FY19/20 funds to
METRO’s Watsonville Zero Emission Replacement Bus Project. Previously
the RTC programmed these funds to METRO to install fast charging infrastructure
at the Watsonville Transit Center (WTC) to allow buses to stay in operation
throughout the day. However, METRO determined that project is no longer needed
as new battery electric buses (BEBs) meet METRO’s goal of a minimum of eight
trips before requiring additional charge. Therefore, METRO is asking to reassign
FY19/20 LCTOP funds to its Watsonville Zero Emission Replacement Bus Project to

8-3



Cap and Trade Low Carbon Transit Operations Program Page 4

purchase a zero emission bus (ZEB) that will operate in the Watsonville service
area.

Compliance with LCTOP Guidelines

These projects are consistent with LCTOP guidelines, serve state-defined low
income and disadvantaged priority populations, and support California and
Regional Transportation Plan (RTP) greenhouse gas reduction goals. They also
address priorities identified in the Unmet Needs list related to: transportation
services for low-income families and access to jobs; Consolidated Transportation
Services Agency (CTSA) operating facilities and increase funding for paratransit
capital projects including funding for electric vehicles and/or zero emission vehicle
replacements in local Watsonville services; free and low-cost transportation
options; and transit priorities related to increased, easier, and faster transit
services.

LCTOP guidelines require agencies to seek input from community-based
organizations, especially those serving low-income individuals, on priorities for
LCTOP funds. In addition to outreach conducted by METRO and Lift Line, as part of
the Regional Transportation Plan (RTP) update and annual transit Unmet Needs
process, the RTC also asks the community and the E&DTAC to identify priority
public transit, paratransit, and/or community transportation services which could
reduce greenhouse gas emissions and/or shift trips from automobile to transit and
reduce vehicle miles traveled. The 2022 Unmet Needs list is scheduled for review
by the RTC following a public hearing at its May 2022 meeting.

Staff recommends that the Regional Transportation Commission (RTC)
adopt a resolution (Attachment 1) approving this programming and
authorizing staff to sign and execute any LCTOP documents, as may be
necessary for Santa Cruz METRO and Lift Line to receive LCTOP funds.

FISCAL IMPACTS

The RTC is responsible for identifying projects to receive the region’s population-
based formula shares of FY21/22 Low Carbon Transit Operations Program (LCTOP)
funds (estimated $635,950). If approved by the RTC and Caltrans, $150,000 will
be allocated to Community Bridges Lift Line and the balance will be allocated to
Santa Cruz METRO. Funds to Lift Line will flow through the RTC budget, with RTC
serving as the sponsoring agency. Funds designated to METRO will be paid by the
State Controller’s Office directly to METRO and are not included in the RTC budget.

SUMMARY
The California Legislature has established a Low Carbon Transit Operations

Program (LCTOP) to distribute revenue from the sale of carbon emission credits
(Cap-and-Trade funds) for transit operations and capital projects that reduce
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greenhouse gases. Funds are distributed by formula to regional agencies (an
estimated $635,950 for RTC in FY21/22) and transit agencies. Staff recommend
that the RTC program FY21/22 funds to Santa Cruz METRO for a new zero-
emission Watsonville Circulator service and to Lift Line for Paratransit EV Shuttle
Project. Staff also recommends reassigning FY19/20 LCTOP funds to METRO for a
zero emission replacement bus.

Attachments:
1. Resolution
2. Request Letter from Santa Cruz METRO
3. Request Letter from Community Bridges Lift Line

\\rtcserv2\shared\rtc\tc2022\04\consent agenda\lctop-2022\Ictop-2022-sr.docx
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Attachment 1

RESOLUTION NO.

Adopted by the Santa Cruz County Regional Transportation Commission
on the date of April 7, 2022
on the motion of Commissioner
duly seconded by Commissioner

A RESOLUTION APPROVING PROJECTS TO RECEIVE
FY21/22 LOW CARBON TRANSIT OPERATIONS PROGRAM (LCTOP) FUNDS
AND AUTHORIZION FOR THE EXECUTION OF CERTIFICATIONS AND
ASSURANCES, AND AUTHORIZED AGENT FORMS
FOR THE FOLLOWING PROJECTS:
Community Bridges Lift Line Paratransit EV Shuttle - $150,000
METRO Zero-Emission Watsonville Circulator Operating Project - $485,930

WHEREAS, the State of California enacted the Transit, Affordable
Housing and Sustainable Communities Program (SB 862) in 2014 to reduce
greenhouse gas emissions from the transportation sector; and

WHEREAS, SB 862 established the Low Carbon Transit Operating
Program (LCTOP) to receive revenue from the sale of emission allowances in
California’s Cap-and-Trade program and distribute these funds to Regional
Transportation Planning Agencies (RTPAs) and transit operators eligible to
receive State Transit Assistance funds pursuant to Sections 99313 and
99314 of the Public Utility Code (PUC) for transit projects which reduce
greenhouse gas emissions; and

WHEREAS, the State Controller’s Office estimates $635,930 in LCTOP
will be available to the Regional Transportation Commission (RTC) pursuant
to PUC 99313 and $588,641 to Santa Cruz Metropolitan Transit District
(METRO) pursuant to PUC 99314 for a total of $1,224,571 for projects in
Santa Cruz County in Fiscal Year 2021/22 (FY21/22); and

WHEREAS, the RTC may serve as the lead agency for eligible projects,
serve as the lead agency on behalf of public transit and community
transportation services, and/or elect to act as a contributing sponsor and
transfer its share of funds to the Santa Cruz Metropolitan Transit District;
and

WHEREAS, the RTC and Santa Cruz Metropolitan Transit District (Santa
Cruz METRO) are eligible project sponsors and may receive state funding
from the Low Carbon Transit Operations Program (LCTOP) for transit
projects in Santa Cruz County and Lift Line Community Bridges is eligible to
serve as an implementing agency under the RTC for community
transportation services.
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WHEREAS, the statutes related to state-funded transit projects require
a local or regional implementing agency to abide by various regulations; and

WHEREAS, Senate Bill 862 (2014) named the Department of
Transportation (Caltrans) as the administrative agency for the LCTOP and
Caltrans has developed guidelines for the purpose of administering and
distributing LCTOP funds to eligible project sponsors (local agencies); and

WHEREAS, Santa Cruz METRO and Community Bridges Lift Line
request that the Santa Cruz County Regional Transportation Commission
designate its allocation of PUC 99313 LCTOP funds to the projects listed
below; and

WHEREAS, the RTC wishes to delegate authorization to execute these
documents and any amendments thereto to the RTC Executive Director,
Santa Cruz METRO and Community Bridges Lift Line, as applicable;

WHEREAS, the Santa Cruz Metropolitan Transit District and
Community Bridges Lift Line wish to implement these projects and have
committed to use LCTOP funds in accordance with applicable statutes,
regulations and guidelines for the program; and

WHEREAS, projects proposed for FY21/22 LCTOP funds serve
disadvantaged communities, and are consistent with the Santa Cruz County
Regional Transportation Plan and Unmet Transit Needs list;

THEREFORE, BE IT RESOLVED BY THE SANTA CRUZ COUNTY REGIONAL
TRANSPORTATION COMMISSION THAT:

1. The submittal of the following project nomination and allocation
request to the Department for Fiscal Year (FY) 2021/2022 LCTOP funds
are hereby authorized:

Project Name: Community Bridges Lift Line Paratransit EV Shuttle
Project

Amount of 99313 LCTOP Funds: $150,000

Description: Replace one gas-powered shuttle with an electric vehicle

Benefit to Priority Populations: Reduce exposure to emissions, increase
reliability of paratransit service, and increase mobility options to
underserved seniors and people with disabilities.

Amount to benefit Priority Populations: At least 80%

2. The Santa Cruz County Regional Transportation Commission (SCCRTC)
shall act as a “contributing sponsor” and transfer the balance of Fiscal
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AYES:

NOES

Year 2021/22 allocation of Low Carbon Transit Operating Program
(LCTOP) funds to Santa Cruz METRO for the following:

Project Name: METRO's Zero Emission Watsonville Circulator
Operating Project

Amount of 99313 LCTOP Funds: $485,930

Description: Continue to deploy battery-electric buses on a new
circulator route in downtown Watsonville until the Fall of 2024.

Benefit to Priority Populations: Project is within and serves SB535-
defined disadvantaged communities. Project provides more frequent
service in one of the lowest income communities in METRO’s service
area, reduces greenhouse gas emission, reduces exposure to
emissions, increases reliability of service, and increases mobility
options.

Amount to benefit Priority Populations: At least 50%

. FY19/20 LCTOP funds are hereby reassigned to the following project:

Project Name: METRO's Watsonville Zero Emission Replacement Bus
Project

Amount of 99313 LCTOP Funds: $502,764

Description: Purchase a new zero emission bus (ZEB) that will operate
in the Watsonville service area.

Benefit to Priority Populations: Project is within and serves SB535-

defined disadvantaged communities.

The Executive Director is authorized to sign and execute on behalf of
the Santa Cruz County Regional Transportation Commission any
actions, agreements, and amendments necessary to distribute funds to
implementing agencies, including all required documents of the LCTOP
program and any Amendments thereto with the California Department
of Transportation (Caltrans).

. Fund recipients agree to comply with all conditions and requirements

set forth in the Certification and Assurances and the Authorized Agent
documents and applicable statutes, regulations and guidelines for all
LCTOP funded transit projects.

. The RTC budget and work program is amended to include funds to be

paid to Community Bridges Lift Line.

COMMISSIONERS

: COMMISSIONERS
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ABSTAIN: COMMISSIONERS

ABSENT: COMMISSIONERS

Sandy Brown, Chair
ATTEST:

Guy Preston, Secretary

Distribution: Caltrans; SCMTD; Lift Line; RTC Budgets; RTC Programming

\\rtcserv2\shared\rtc\tc2022\04\consent agenda\lctop-2022\Ictop-fy22-reso.docx
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Attachment 2

Santa Cruz Metropolitan
Transit District

*«
METRO

-

March 17, 2022

Mr. Guy Preston, Executive Director

Santa Cruz County Regional Transportation Commission
1523 Pacific Avenue

Santa Cruz, CA 95060-3911

RE: Request for RTC to Sponsor METRO’s FY2021 — 2022 Low Carbon Transit Operations
Allocation Request and approve change in use of RTC’s FY2019 — 2020 funds

Dear Mr. Preston:

The Santa Cruz Metropolitan Transit District (METRO) requests that the Santa Cruz County Regional
Transportation Commission (RTC) delegate its FY2021 — 2022 allocation of Low Carbon Transit
Operations Program (LCTOP) funds to METRO for a public transit project to reduce greenhouse gas
emissions. METRO also requests the RTC to approve the change in use of its FY2019 — 2020 funds.
The LCTOP guidelines allow a recipient to contribute its allocation to another eligible recipient which
would then be responsible for project implementation in accordance with all guidelines.

The State Controller’s Office allocated FY 2021 — 2022 LCTOP funds to regional transportation
planning agencies and transit operators using the same distribution formula specified for STA funds
under Public Utilities Code 99313 and 99314 (§99313 and §99314). Accordingly, the RTC will
receive $635,930 and METRO will receive $588,641 in FY 2021 - 2022 LCTOP funds. METRO
requests that RTC allocate 76.5% ($485,930) of FY 2021 - 2022 LCTOP funds to METRO for its
Zero-Emission Watsonville Circulator Operating Project (Watsonville Circulator Project). If the RTC
concurs, METRO will submit an allocation request for the combined total of $1,074,571 allocated to
Santa Cruz County for FY 2021- 2022.

Programming 76.5% of the RTC's FY22 LCTOP funds to METRO is consistent with the agreement
made between RTC, METRO, and Lift Line staff on March 03, 2022 (76.5% to METRO and 23.5% to
Community Bridge Lift Line).

Eligible projects for LCTOP include expenditures that directly enhance or expand transit service by
supporting new or expanded bus services, and may fueling, and maintenance, and other costs to
operate those services. METRO’s Watsonville Circulator Project is designed to reduce the number of
riders using intercity buses for local trips and increase the number of transit passengers by providing
more frequent service to desirable commercial and professional destinations in Watsonville between
10am and 8pm daily. In FY 2020 - 2021 LCTOP program, RTC sponsored METRO’s Watsonville
Circulator Project and contributed its allocation to METRO to implement the projects. METRO staff
estimates that FY21-22 LCTOP funds would provide operating assistance to operate the new route for
about two years. The new route serves one of the lowest income communities in METRO’s service

110 Vernon Street, Santa Cruz, CA 95060 (831) 426-6080, FAX (831) 426-6117
Santa Cruz METRO OnLine at http://www.scmtd.com

8-10




area. The project would not only supplant the greenhouse gas emissions from a fossil fueled bus, but it
would also create a more productive route with ridership anticipated to exceed the current route.

METRO allocated the region’s FY20 LCTOP funds to install fast-charging Infrastructure at the
Watsonville Transit Center (WTC) to allow buses to stay in operation throughout the day. The RTC
contributed its FY20 LCTOP allocation amount of $502,764 to METRO’s FY20 LCTOP project.
METRO submitted an allocation request for the combined total of $969,394 allocated to Santa Cruz
County for FY20. However, METRO determined that the project is no longer needed as new battery
electric buses (BEBs) meets METRO’s goal of a minimum of 8 trips before requiring additional
charge. Therefore, METRO is reassigning FY20 LCTOP funds to Watsonville Zero Emission
Replacement Bus Project which purchases a ZEB to operate in the Watsonville service area.

This project has been designed to eliminate vehicle emissions of greenhouse gases and diesel
particulate from a public transit bus serving the Watsonville Disadvantaged Community (DAC). It will
improve public health by eliminating emissions produced by internal-combustion engines which are
directly casual with chronic respiratory and circulatory ailments that are more prevalent in AB 1550
and DAC communities. ZEBs have demonstrated lower operating costs from maintenance of an
electric vehicle with 70 moving parts versus a diesel with 3,500 moving parts, a feature which also
reduces the number of in-service failures.

LCTOP FY22 Guidelines requires METRO to submit a new allocation request to reassign FY20
LCTOP funds to a new eligible LCTOP project, and expend the funds within the time limits of the
original allocation of funds of 12/31/2024. METRO also must obtain approval from the RTC for the
change in use of its funds. METRO agrees to comply with all conditions and requirements set forth in
the Certification and Assurances and the Authorized Agent documents and applicable statutes,
regulations and guidelines for all LCTOP funded transit projects.

The METRO Board of Directors will adopt a resolution authorizing this project at their March 25,
2022 meeting. The application is due to Caltrans by March 25, 2022; therefore, I would request that
the RTC consider authorizing the sponsored project and approve the change in use of its FY2019 —
2020 funds at its April 07, 2022 meeting.

If the RTC authorizes sponsorship of METRO's FY2021-2022 LCTOP project and approves
reassigning FY20 LCTOP funds to purchase a ZEB, please provide a letter to METRO which specifies
that the RTC is a contributing sponsor of $485,930 in FY2021-2022 LCTOP §99313 funds for the
project and approving the change in use of its FY2019 — 2020 funds to Watsonville Zero Emission
Replacement Bus Project. The RTC Executive Director will then be asked to sign the application as a
contributing sponsor.

Please call me if you would like to discuss any part of this proposal.

Sincerely,

W (e

Dawn Crummié
Interim CEO/General Manager
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Attachment 3

March 21, 2022

Guy Preston

Executive Director

Santa Cruz Regional Transportation Commission
1101 Pacific Ave., Suite 250

Santa Cruz, CA g5060

Dear Director Preston:

Community Bridges Lift Line requests $150,000 from the Santa Cruz County Regional Transportation
Commission (RTC) allocation of Low Carbon Transit Operations Program (LCTOP) during Fiscal Year
2021-22 for Community Bridges Lift Line Paratransit EV Shuttle project. This project will replace
one gas-powered shuttle with one 2022 Ford Transit 6-passenger, 2 mobility device, electric vehicle as
part of Lift Line’s goal to transition the current gas-powered fleet of vehicles to electric vehicles in
order to reduce the program'’s environmental impact, improve air pollution specifically in
disproportionately impacted communities, and improve long-term public health.

Community Bridges, founded in 1977, serves 17,000 children, families, and seniors annually across
Santa Cruz, Monterey, and San Benito Counties through ten diverse programs. Together, our family of
programs delivers essential services, provides equitable access to resources, and advocates for health
and dignity across every life stage. Community Bridges Lift Line program provides affordable door-to-
door transportation services for Santa Cruz County older adults and residents with disabilities to
critical sites such as medical appointments, food centers and stores, pharmacies, and banks. Lift Line
services allow underrepresented populations the opportunity of independence and upward mobility.

Funding of $150,000 from LCTOP will contribute to the overall Paratransit EV Shuttle Project cost of
$194,898 and will support reducing the environmental impact of Lift Line services within the City of
Watsonville. Additional funding for the project will be contributed by Community Bridges Measure D
funding. With funding support from LCTOP, the EV Shuttle Project will reduce 142,560 VMT and result
in 141.32 greenhouse gas emission reductions within Santa Cruz County’s most impacted
communities. Further, the project is consistent with state, federal, and regional goals to reduce
greenhouse gas emissions. Community Bridges is committed to implementing the EV Shuttle Project
in accordance with Caltrans’s LCTOP guidelines, certifications, assurances, and other reporting
requirements.

Sincerely,

Raymon Cancino, CEO

8-12



AGENDA: April 7, 2022

TO: Regional Transportation Commission

FROM: Sarah Christensen, P.E.

RE: Construction Contract Change Order #2 — Site 3 of the 2017
Storm Damage Repairs along the Santa Cruz Branch Rail
Corridor

RECOMMENDATIONS

Staff recommends that the Regional Transportation Commission (RTC)
approve the attached resolution (Attachment 1) authorizing the Executive
Director to execute Contract Change Order (CCO) #2 with Top Tier Grading,
LLC. in the amount of $5,173.86 as a payment adjustment at lump sum for
interest for storm damage Site 3 on the Santa Cruz Branch Rail Line.

BACKGROUND

In 2017 historic rain and flooding resulted in fallen trees, landslides, erosion,
and other damages along the Santa Cruz Branch Rail Line (SCBRL). In
February of 2017, the Federal Emergency Management Agency (FEMA)
announced that federal disaster assistance had been made available for
emergency repair of facilities damaged by the severe 2017 winter storms to
eligible local government agencies across California. The RTC submitted a
Request for Public Assistance for storm damage repair work along the
SCBRL, which was approved by FEMA.

Between November 2017 and January 2018, RTC and FEMA Public
Assistance Program staff inspected the damages incurred along the SCBRL.
FEMA then issued the Damage Description and Dimensions (DDD) and Scope
of Work (SOW) for seven (7) storm damage repair distinct sites (Site).

RTC awarded a contract to a professional engineering consultant, MNS
Engineers. (MNS), to prepare the construction documents for repairs of Sites
3. On August 6, 2020, the Commission adopted the plans, specifications,
and details for the Storm Damage Repair Site 3. On November 5, 2020 the
Commission awarded the construction contract to Top Tier Grading, LLC in
the amount of $356,000. Construction completed in 2021.
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To date, staff has completed all storm damage repair construction projects
and is working with CalOES/FEMA to close out the disaster relief projects and
obtain reimbursement for the work.

DISCUSSION

Storm Damage Site 3 is adjacent to Sumner Avenue in Aptos. The project
repaired the damaged slope embankment on the east side of the rail line
which occurred as a result of the 2017 storms. Adjacent to the damage there
is an existing 2-foot wide by 1-foot tall wood box cross culvert that needs
replacement due to poor drainage through the right of way. During
construction, unforeseen conditions were encountered which required the
demolition of a portion of the catch basin, excavation for and placement of
rock slope protection, and surveying/staking. A Contract Change Order
(CCO) #1 was approved by the RTC Chair with a value of $97,950 plus an
additional 5 working days for the contractor to complete the work, which
was under the chair’s authority of $100,000 per the RTC procurement policy.

The payment for the CCO #1 was issued late due to delays associated with
the development and execution of the CCO. Staff utilized the on-call Capital
Project Management consultant to manage the construction engineering
aspect of the storm damage repair project site 3. This led to challenges
associated with documentation of the change order work. Since that time,
the RTC has hired more internal engineering staff to manage projects, and
has procured a new full-service on-call Construction Management consultant
to serve all needs along the branch line.

The Caltrans Construction Manual states that interest payment on unpaid
and undisputed progress payments shall be made by change order to the
contract as a payment adjustment at lump sum. RTC staff often references
the Caltrans Construction Manual for matters relevant to construction
contract administration. Therefore, staff prepared CCO #2 (Attachment 2) to
make payment to the construction contractor by adjustment at lump sum
with a value of $5,173.86. Since CCO’s #1 and #2 combined exceed the RTC
Chair’s approval authority, full Commission approval of CCO #2 is required
prior to issuing payment to the contractor.

Staff recommends the RTC approve the attached resolution
(Attachment 1) authorizing the Executive Director to execute
Contract Change Order (CCO) #2 with Top Tier Grading, LLC. in the
amount of $5,173.86 as a payment adjustment at lump sum for
interest for storm damage Site 3 on the Santa Cruz Branch Rail Line.

FISCAL IMPACT
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There are no new fiscal impacts associated with issuing payment to the
construction contractor by adjustment at lump sum. There exists sufficient
capacity in the RTC’s FY 21/22 budget to award this construction contract.

SUMMARY

Staff recommends the Commission approve CCO#2 to issue payment to the
construction contractor for storm damage repair site 3 as a payment
adjustment at lump sum.

Attachments:

1. Resolution
2. Draft CCO#2

S:\RTC\TC2022\04\Consent Agenda\Storm Damage Site 3 CCO2\SR_Site 3 CCO2.docx
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ATTACHMENT 1

RESOLUTION NO.

Adopted by the Santa Cruz County Regional Transportation Commission
on the date of April 7, 2022
on the motion of Commissioner
duly seconded by Commissioner

A RESOLUTION AUTHORIZING THE EXECUTIVE DIRECTOR TO EXECUTE A
CONSTRUCTION CONTRACT CHANGE ORDER WITH TOP TIER GRADING, LLC IN
THE AMOUNT OF $5,173.86 AS A PAYMENT ADJUSTMENT AT LUMP SUM FOR
INTEREST FOR STORM DAMAGE REPAIR SITE 3 OF THE 2017 STORM DAMAGES
ALONG THE SANTA CRUZ BRANCH RAIL LINE

WHEREAS, the Santa Cruz County Regional Transportation Commission
(RTC) purchased the Santa Cruz Branch Rail Line (SCBRL) in October 2012;

WHEREAS, in early 2017, the SCBRL was damaged due to historic rain
storms that hit Santa Cruz County and other parts of the state;

WHEREAS, the heavy rain storms of 2017 were declared state and national
disasters and the RTC submitted a Request for Public Assistance to the Federal
Emergency Management Agency (FEMA), which was approved;

WHEREAS, in late 2017, FEMA inspected the storm damage incurred along
the SCBRL and issued the Damage Description and Dimensions and Scope of
Work for seven (7) distinct storm damage repair sites;

WHEREAS, RTC procured professional engineering and environmental
permitting consultants to produce plans, specifications, and cost estimates and
apply for permits for the permanent storm damage repairs and to help ensure
that FEMA, the California Governor’s Office of Emergency Services (CalOES), and
Regulatory Agencies requirements are met;

WHEREAS; the RTC adopted the plans, specifications, and details on August
6, 2020;

WHEREAS; staff solicited bids in September of 2020 for construction of the
storm damage repairs at site 3 and led a pre-bid walk with interested contractors,
2 bids were received, with Top Tier Grading, LLC submitting the lowest responsive
bid in the amount of $356,000;

WHEREAS; the Commission awarded the construction contract to Top Tier
Grading on November 4, 2020;

WHEREAS; Contract Change Order (CCO) #1 was approved by the RTC
Chair with a value of $97,950 plus an additional 5 working days for the contractor
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to complete the work, which was under the chair’s authority of $100,000 per the
RTC procurement policy; and

WHEREAS; The payment for the CCO #1 was issued late due to delays
associated with the development and execution of the CCO, and interest payment
on unpaid and undisputed progress payments shall be made by change order to
the contract as a payment adjustment at lump sum;

THEREFORE, BE IT RESOLVED BY THE SANTA CRUZ COUNTY REGIONAL
TRANSPORTATION COMMISSION THAT:

The Executive Director is hereby authorized to execute Contract Change Order #2
with Top Tier Grading, LLC. in the amount of $5,173.86 as a payment adjustment
at lump sum for interest for storm damage Site 3 on the Santa Cruz Branch Rail
Line.

AYES: COMMISSIONERS

NOES: COMMISSIONERS

ABSTAIN: COMMISSIONERS

Sandy Brown, Chair
ATTEST:

Guy Preston, Secretary

Distribution: RTC Project Manager, RTC Fiscal, Construction Contractor
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R I N | .

CHANGE ORDER NO. |CONTRACT NO. PROJECT DESCRIPTION: STORM DAMAGE REPAIR SITE 3
2 TP2094

TO TOP TIER GRADING

Adjustment of Compensation at Lump Sum

In accordance with the Standard Specifications, Section 9-1.03 Payment Scope, compensate the
Contractor for unpaid progress payments:

CCO1 amount subject to interest payment is $93,052.50 at 10% per annum over 184 days:
$4,690.82

In accordance with the Public Contract Code Division 2, Part 1, Chapter 7 for retention payments:

Retention amount subject to interest payment is $4,897.50 at 2% per month over 150 days:
$483.04

Estimated Cost: B increase Decrease $5,173.86

For this order, the time of completion will be adjusted as follows: NONE

SUBMITTED BY
SIGNATURE DATE
Hal Williams, Project Manager

ENGINEER APPROVAL RECOMMENDED BY

SIGNATURE DATE
Sarah Christensen PE, Engineering Manager

APPROVAL BY

SIGNATURE DATE
Guy Preston PE, Executive Director

We, the undersigned contractor, have given careful consideration to the change proposed and agree to provide equipment,
furnish materials, and perform the work specified above, and will accept as full payment the prices shown above. NOTE: If you
do not sign this order, you are directed to proceed with the ordered work. You may file a Request for Information
within the time specified.

CONTRACTOR ACCEPTANCE BY

SIGNATURE DATE
Joel Jimenez
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SANTA CRUZ COUNTY REGIONAL TRANSPORTATION COMMISSION
TDA REVENUE REPORT

FY 2021/2022
CUMULATIVE

FY20 - 21 FY21 - 22 FY21 - 22 DIFFERENCE % OF

ACTUAL ESTIMATE ACTUAL AS % OF ACTUAL TO
MONTH REVENUE REVENUE REVENUE DIFFERENCE PROJECTION PROJECTION
JULY 1,016,646 954,838 1,180,089 225,250 23.59% 123.59%
AUGUST 748,355 702,858 947,834 244976 34.85% 128.37%
SEPTEMBER 932,896 876,180 1,008,451 132,271 15.10% 123.78%
OCTOBER 1,164,146 1,093,371 1,242,981 149,609 13.68% 120.73%
NOVEMBER 670,297 629,546 835,454 205,908 32.71% 122.51%
DECEMBER 866,405 813,731 1,015,997 202,266 24.86% 122.88%
JANUARY 898,170 843,565 990,616 147,051 17.43% 122.11%
FEBRUARY 1,074,000 1,008,706 1,080,393 71,687 7.11% 119.92%
MARCH 741,758 696,663 863,751 167,089 23.98% 120.29%
APRIL 891,479 837,281
MAY 821,015 771,101
JUNE 908,248 853,031
TOTAL 10,733,415 10,080,871 9,165,566 1,546,108 15.34% 91%

Note:

I\FISCAL\TDA\MonthlyReceipts\FY2022\[F Y2022 TDA Receipts.xIsx]FY2022

10-1




Dwh{{
.h9€99{
b9e

15albl{tw!¢lhb 5 lat[9a9b¢ ! ¢Lhb T rupmankrpoyn
15albl{tw!¢thb 1 {1[1wl9{ 3 .9bICLe{

hkl 15alb

{119 3 hkl Lat[9a9s h+9w{DI¢

{owL/9{ s {1 tt[1H

{t0i2iI
¢h 5L{¢ulL. } ¢9 ¢h Lb+9{¢a9b¢ /1¢IDhwI{
M0 bILD 1 . hwl hh5 1 rugunnkrpoyn
{[= {wp

12wt 2IRETS

/718 21 71128 1 tmnnnnT
/18 21 {1yl 2dl n +mmancT
/i 21 {02(ilia £14S8 1 +maHTmMo
/1 27 2Hi2yDitS 1 tmTHy
/20y 27 {1yEl- Zied

HO 12 /20R218 1 ronnkrpoyo

00 ¢wrb{lektIwI ew ! b{LE 1 rupnankTpoyn
{1yl 1l aSiiz o/ ats0 mes
/2Y Yyl NIR3ISE 1 £MHTPYT 162

nt 1/¢1+9 ¢w!b{thw¢ ! ¢Lhb T rugpankrpoyp

Pt WL /hwwl5hw T thgennkrpoyc
5l{¢wL. §¢95 ¢h Lb+9{¢a9b¢ /1¢IDhwiI{

¢he![ 15alb slat[9a b5 Ib+9{¢adbe /1¢9Dhwio{

{/1we/

¢wIb{thw¢1¢Lhb ¢1- wDLhb I[ ¢w!b{thw¢I¢lhb C! b5 o¢eweCin a91{1w9 5

{1aalw, hCwo+9b'9 I[[h/1¢lhb . ahbtl

C. HAHH 9b5LbD W} b9 onf HAHH

.91w9b5 1503 {¢95
Y9, kh_9/¢ wie9 [HR 1iDi{¢ {9te9a. 9w h/7¢h_9w bh+9a. 9w 59/9a.9w by tw, Co.wjlw, alw/l ¢he![ 15/ {¢a9b¢ ¢he![

THOANAKNAMYC HIcngIngTonT HIHodlyomdpd  HIHMAIopmdMH  HIcnnlyndddn  HIMACIICAPC  HIMOGIMYHOMM HINCNIMHTYYY  ofnnHipnodyc  mMippmInnainn HMIAnolydnipc nonn HMIAnolydnipc
1 GpolTmnenni 1 1 opolTmninni 1 1 GpolTmnenni 1 omcmInoninn 1 omcmInoninn

HIcndIngTinT HIMyCIMHNOPd  HIHMAIopntMH  HIcnnfyndpn  HIndHIopAtpc  HIMOGIMYHIMN HINCAIMHTYYY  HIGNGIHOOSyC — mippmInnnenn HAlyyHITCNIpC nonn HAlyyHITCNIpC

[ HeInpnigT HMIyCMIHP HHIMNOYpN HeInnypn HNLpHOIPM HMIOBMOYH HNICAMIHY HIndHION mpIpMnina HAYIyHTICM nnn HAYIyHTICM
HAIMMAYNO MplydoiTo HAIMMMOHH HAcyiMo HcIMpntoy HCITOMTY HpITpMICH oclycpinH HRioyytnn HHYLTYPITA nenn HHYLTYPITA

MOLIPCIHP clyopiTp clyopiTp clyopiTp MOLIPCIHP clyopiTp clyopiTp clyopiTp clyopiTp TOICHITP nnn TOICHITP

clcccicT nipnninn nipnninn nipnninn nipnninn nipnninn nipnninn nipnninn nipnninn NCIHHHIHH nonn NCIHHHIHH

TNIOHYYOH poIpopMT polpdTihc CcHIHdClyo cpinTytpy phipMMITd pyImooinT TyIMOTHhC ppicTyiph PPTLADYIHY nonn PPTLADYIHY

HIpTHIMCHIMP HIMOHIpY®NH  HIMpclopciMC  HIPYHIPPOMMM  HIAHTIHTMIQY — HINTAIHTAlOP HInAMIGGNeym  HIyTmIngpodn  mlydplocminm HNIOHPICCHIHY 1 HNIOHPICCHIHY

ofiz TTOLTPMITP COQITTCIYH cnclpnclyp TTRITCPYhO cnyImymipt CHOLTYMIMN cnniphynn YCMIOHYOTT peylenydnH cingrichytch 1 cingrichytch
CIESR P HTITTTITY HTITTTITY HTITTTITY HTITTTITY HTITTTITY HTITTTITY HTITTTITY HTITTTITY HTITTTITY HpaLimnn nnn HpaLimnn
CIESR b Molyyytyd Molyyytyd Molyyytyd Molyyytyd Molyyytyd Molyyydyd Molyyytyd Molyyydyd Molyyytyd MHPLAANOAN nonn MHPLAANOAN
nMicceicT nmicccicT nMicceicT nmicceicT nMicceicT nmicceicT nMicceicT nmicceicT nMicccicT oTpLinninn n oTpLnninn

pinyTy 2 OTIHNCICT oninontnn ontTdoiMe OTIH(YIOH HYLyHHIOM HplcmeipT HyInoToMN nMITAHINO HCIynhopH HOMIMPTONT n HOMIMPTONT
HHOPHE 3 McpLIoodMp MonLyomopm mocInoytyo MCPIHCHONM MHTITAHONO MOMIHHPICM MHPLPBHIPC MynETTPOYN MMYLTYYOnY MIHALNColpy Id MIHALNColpy
MOYCHE? oplppyton HpLnyoich HpInonnn oplcnTicT HTIpnTION Hylonplyy HTIMTYOCN oflypctyT HpIcHo!NC HTYIHTMOYH n HTYIHTMOYH
MpOnNATY 3 MMHLT(YONN (HIMpPYDA dolHpnindg MMHIDPOYH YTIHYTITC yaichmoom yclumptoc MHCIH(HOHG ymIMpntoy yyMITANGTA n yymITANeTA
pHONGygiz oymInaTIPP ommicnydcp OMpIOHOloM oymipocinc HppIMNTOY(H 0n0IHTpINC HiMIMBTOMC NHTLIONITH HTNIPONITH HIpymINCMOpH 1 HIpymINCmMipH
Mgz ToHLyniny phyIMmamMe cApIHnniMy TOOHHOHT pccipunido PyHIMMAONN ppylhomiTy YMGICCHIMA pHCIpMITC PITHHICHYCH nonn PITHHICHYICH
HE? CNNLTOHIHGD pooimMnTiop podLnydinn cnpicoytHy pAclymTidd PMAEYMTOPD pAningydTa TMTITTOMDY nTolynntop pLnymInMpipT 1 pLnymInMpipT
Hi: pumplyoodlyo MHCIPMTOYY MNOMIHTMIHO pmcIpmntcH napInpntnn nMplypnent nanlodyddc PTRIHMAIMY OTHINTHIHY nincpIMoHinC 1 nincpiMoHinc

iz nmHIccTNC onmMIHMMNIoM onpinMcipd nmoIHnytpn OHNIOCOIPH 00HICYOIHC OHNLOMAIMT npgloTpton ONOIHPTIYH OIHPHIMAPIYT 1 OIHPHIMAPYDT
MAoIMCCITT yplonotpy YCIHptHp MNOIOHIMH ymnpntyy YOIMT/yM YATOITD mmnlynotyn Tplymntnc yMOLTHCIN Id yMOLTHCINd

MIZR noylnpydtc OCHIPNAOHN occlpynipp nogLiondno onnicoctHn opoInTpipc onnLoodMH nyylinycton OHHIHMMONN olnpplocHipt 1 olnpplocHipd
¥ HACloooipo MTALCATIMP MTHIpAYNd HAcIcAntHp MCHIMYMITC mcclonméco McnIMpdipy HHGICYTICT MPMICHYYM MICHCINpHIhyY 1 MICHCINpHIhyY
Mgz HIpTOIMCHIMP HIMOHIPYdNH  HIMpclopciMC  HIPYHIPPOIMM  HIAHTIHTMMQY — HINTIHTAtOP HInAMIGGNoym  HIyTMINgpohn  miydplocminm HNIOHPICCHIHY 1 HNIOHPICCHIHY
HicndingTinT HIMYCIMHNOp®  HIHMnIopniMH  HIcnniyndpn  HIngHIopntpc  HIMOGIMYHIMN HINCAIMHTlYY  HIGnGIHootyc  mippminnndnn HnlyyHITCNIpC nonn HnlyyHITCNIpC

LECL{/ 1 [EaSI4tS SEnslaiiioniizy ¢2 LyBSaly Syl /1HSIRIBEC, HNHHELC, Mk N @lOK HHn aSlaiis 5 SialiioniiRytEtE{aY Y e

11-1



AGENDA: April 7, 2022

TO: Regional Transportation Commission (RTC)

FROM: Tracy New, Director of Finance and Budget and Luis Pavel Mendez,
Deputy Director

RE: Amendments to the Fiscal Year (FY) 2021-22 Budget and Work
Program

RECOMMENDATIONS

The Budget and Administration/Personnel (B&A/P) Committee and staff
recommend that the Santa Cruz County Regional Transportation Commission
(RTC) adopt the attached resolution (Attachment 1) amending the fiscal year
FY2021-22 budget and work program as shown on exhibit A of Attachment 1.

BACKGROUND

Each year in January, per the TDA statute, the Santa Cruz County Auditor
provides the Transportation Development Act (TDA) revenues estimate to the
Santa Cruz County Regional Transportation Commission. On April 1, 2021,
the RTC adopted a FY2021-22 Budget and Work Program consistent with the
January 2021 revenue estimate from the Santa Cruz County Auditor of
$10,080,871 for Transportation Development Act (TDA) revenue. TDA
revenues come from a ¥ cent general sales tax collected statewide. In
January 2022, the Santa Cruz County Auditor provided the FY2022-23 TDA
revenue estimates and included a revised estimate for FY2021-22.

DISCUSSION

In January 2022, the Santa Cruz County Auditor-Controller provided the RTC
with FY2022-23 revenue estimates based on FY2021-22 actual receipts for
July through December 2021 and updated revenue estimates for the
remainder of FY 2021-22 through June 2022.

The revised estimate for FY2021-22 provided by the County Auditor is
$12,387,663 which is $2,306,792 (22.9%) higher than the original
$10,080,871 estimate (Attachment 2). As of February 2022, the TDA receipts
are $1,379,019 (13.7%) higher than originally estimated for FY2021-22. To
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FY 2021-22 Proposed RTC Budget Page 2

reach the revised estimate provided by the County Auditor, TDA revenues
need to come in $232,000 above the original estimate consistently for the
next four months. Because on average revenues have come in about $172,000
above the original estimate for the past eight months, it seems that the
revised revenue estimate is not likely to be met. Therefore, staff recommends
that the revenue estimate be increased by $1,621,417. This increase is
consistent with revenue increases for Measure D and seems likely to be met.
If the revised estimate is not met, there are sufficient funds in the TDA reserve
to meet apportionment commitments. If revenues come in higher than the
revised estimate, they will be incorporated into next year’s budget for
apportionment consistent with the RTC Rules and Regulations.

Therefore, the Budget and Administration/Personnel (B&A/P)
Committee and staff recommend that the Santa Cruz County Regional
Transportation Commission (RTC) adopt the attached resolution
(Attachment 1) amending the fiscal year FY2021-22 budget and work
program as shown on exhibit A of Attachment 1.

FISCAL IMPACT

The proposed action results in a TDA revenue increase of $1,621,417 or
16.08% above the original estimate. After accounting for the TDA reserve of
8% (additional $129,713), consistent with the RTC Rules and Regulations,
apportionments would be increased by 15.06% to TDA revenue recipients.
This is an additional $1,315,139 distributed to TDA recipients.

SUMMARY

TDA revenues have been coming in higher than the estimate originally
provided by the County Auditor for FY 2021-22. The Budget and
Administration/Personnel (B&A/P) Committee and staff recommend that the
RTC adopt the attached resolution (Attachment 1) increasing revenues
consistent with Measure D revenue increases and increasing apportionments
to TDA recipients as shown on Exhibit A of Attachment 1.

Attachments
1. Resolution
a. SCCRTC FY 2021-22 Budget and Work Program as amended
2. TDA Revenue estimate from Santa Cruz County Auditor

S:\RTC\TC2022\04\Regular Agenda\FY2021-22\SR FY21-22 Budget and Work Program Amendment.docx
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ATTACHMENT 1
RESOLUTION NO.

Adopted by the Santa Cruz County Regional Transportation Commission
on the date of April 7, 2022

on the motion of Commissioner Alternate
duly seconded by Commissioner

A RESOLUTION AMENDING THE FY 2021-22 BUDGET AND WORK PROGRAM
FOR THE REGIONAL TRANSPORTATION COMMISSION

WHEREAS, the Santa Cruz County Regional Transportation Commission
(RTC) adopts and periodically amends a budget and work program for each

fiscal year to guide its expenses and work;

BE IT RESOLVED BY THE SANTA CRUZ COUNTY REGIONAL TRANSPORTATION
COMMISSION:

1. The FY 2021-22 Budget and Work Program for the Santa Cruz County

Regional Transportation Commission (RTC) are hereby amended as shown
in Exhibit A.

AYES: COMMISSIONERS
NOES: COMMISSIONERS

ABSTAIN: COMMISSIONERS

Sandy Brown, Chair

ATTEST:

Guy Preston, Secretary

Attachments: Exhibit A - SCCRTC FY 2021-22 Budget and Work Program as
amended
Distribution: RTC Fiscal

\\RTCSERV2\Shared\RTC\TC2022\04\Consent Agenda\FY2021-22 Budget and Work Program\Attachment 1
Resolution.docx
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EXHIBIT A

Revenues for Apportionment FY2021/22 FY2021/22
Approved Proposed Difference Note %
Object 2/3/22 3/10/22 Diff

Transportation Development Act (TDA) GL Key 721950:

1 1/4 Cent Sales Tax 40172 10,080,871 11,702,288 1,621,417 January 2022 revised estimate 16.08%
2 Prev FY Rev Carryover 40172 - - -

3 Interest 40430 25,000 25,000 -

4 Total TDA 10,105,871 11,727,288 1,621,417

5

6 State Transit Assistance (STA) & State of Good Repair (SGR) GL Key 721755:

7 Interest 40430 2,500 2,500 -

8 STA Sec 99313-RTC 40886 2,213,640 2,213,640 - 0.0%
9 STA Sec 99314-SCMTD 40886 2,049,030 2,049,030 - . . 0.0%
10 SGR Sec 99313-RTC 42384 388,657 388,657 - State Controller's estimate as of Aug 2021 0.0%
11 SGR Sec 99314-SCMTD 42384 359,756 359,756 - 0.0%
12 Total STA 5,013,583 5,013,583 -
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10
11

13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37

Apportionment Schedule FY2021/22 FY2021/22
Approved Proposed Difference $ Difference %
2/3/22 3/10/22
Note
Transportation Development Act (TDA):
TDA Reserve Fund 7,985 137,698 129,713 To meet 8% TDA reserve
RTC Reserve Fund - - -
SCCRTC:
Administration 630,526 725,452 94,926 15.06%
Planning 542,273 623,912 81,639 15.06%
1,172,799 1,349,364 176,565 15.06%
Bike to Work 60,000 60,000 - 0.00%
Bike & Ped Safety (CTSC) 130,000 130,000 - 0.00%
190,000 190,000 - 0.00%
Santa Cruz Metro 7,468,499 8,592,043 1,124,444 15.06%| January 2022 revised e;t'mates from County
Spec Transit (CB/CTSA) 733,747 844,219 110,472 15.06% May 2020 Departmei“? of Finance Population
Volunteer Center 87,351 100,502 13,151 15.06%
City of Capitola 17,216 19,808 2,592 15.06%
City of SC-Non Transit 95,808 110,233 14,425 15.06%
City of Scotts Valley 20,055 23,075 3,019 15.06%
City of Watsonville 87,636 100,830 13,194 15.06%
County of Santa Cruz 224,774 258,616 33,842 15.06%
Subtotal 8,735,087 10,050,226 1,315,139 15.06%
Total TDA Apportioned 10,105,871 11,727,288 1,621,417 16.04%
State Transit Assistance (STA) & SGR
SCMTD-Sec 99313/99314 4,911,083 4,911,083 - State Controller's estimate as of Aug 2021
Comm Bridges-Sec 99313 100,000 100,000 -
Total STA & SGR 5,011,083 5,011,083 -
Low Carbon Transit Operations Program (LCTOP)
Community Bridges 285,985 285,985 -
Total 285,985 285,985 -
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ATTACHMENT 2

SANTA CRUZ COUNTY REGIONAL TRANSPORTATION COMMISSION (721950)

SALES TAX REVENUE (40172)

ESTIMATED BUDGET FOR FY 22-23

FY 20-21 FY 21-22 FY 22-23
ACTUAL
vs BUDGET
BUDGET DIFFERENCE REVISED
ACTUAL ADOPTED ACTUAL vs ACTUAL AS % OF ESTIMATED
MONTH REVENUE BUDGET* REVENUE DIFFERENCE PROJECTION ACTUALS ESTIMATE

JULY $ 1,016,646 1,026,813 1,180,089 153,276 14.93% 1,180,089 1,191,890
AUGUST 748,355 755,838 947,834 191,996 25.40% 947,834 957,313
SEPTEMBER 932,896 942,225 1,008,451 66,226 7.03% 1,008,451 1,018,535
OCTOBER 1,164,146 1,175,788 1,242,981 67,193 5.71% 1,242,981 1,255,410
NOVEMBER 670,297 677,000 835,454 158,454 23.41% 835,454 843,809
DECEMBER 866,405 875,069 1,015,997 140,928 16.10% 1,015,997 1,026,157
JANUARY 898,170 907,152 1,036,597 1,046,963
FEBRUARY 1,074,000 1,062,327 1,239,527 1,251,922
MARCH 741,758 760,671 856,079 864,640
APRIL 891,479 710,935 1,028,875 1,039,164
MAY 821,015 421,699 947,550 957,026
JUNE 908,248 765,354 1,048,229 1,058,711
TOTAL $ 10,733,415 10,080,871 6,230,806 778,073 12,387,663 12,511,540

15.41% 1.00%
6 months YTD total used to determine FY 21-22 growth:

5,398,744 5,452,733 6,230,806 778,073 14.27% 12,387,663 7,340,077

Original growth rate factor applied 1.00%
Actual growth rate (20-21 Actual / 21-22 Actual) 15.41%
Difference in growth rate 14.41%

Note:

*

Highlighted amounts are estimated revenues for the last 6 months of FY 21-22 applying a growth

rate factor of 1.0% to FY 20-21 Actual Revenue.

This forecast for FY 22-23 is based on review of actual revenues of FY 21-22

The Actual Revenues received in the first 6 months of FY 21-22 show an increase of 15.41% over

FY 20-21 Actual Revenue for the same period.

Since these projections are estimates, we caution to take a more conservative approach. Therefore,
we have applied a growth rate factor of 1.00% to the Actual Revenue of FY 20-21 to arrive at the estimated

revenue for the remainder of FY 21-22. Revenue for FY 22-23 was estimated using a growth rate factor

of 1.00% applied to FY 21-22 actuals and estimates.

From previous year estimate for FY 21-22

I:\Accounting\SCRTC Sales Tax Annual Est\Santa Cruz Regional Transport Commission SCRTC\Review at Mid-year 21-2R2i28/2024r¢}:48 PM
2022\SCCRTC 22-23 budget estimate 2-



AGENDA: April 7, 2022

TO: Santa Cruz County Regional Transportation Commission
FROM: Luis Pavel Mendez, Deputy Director
RE: Assembly Bill 361 Findings for Virtual and Hybrid Meetings

RECOMMENDATIONS

Staff recommends that the Regional Transportation Commission (RTC) find
that:

1. The RTC has reconsidered the circumstances of the current COVID-19
state of emergency; and

2. The state of emergency continues to directly impact the ability of the
members of the RTC, its committees, its staff and the public to meet
safely in person; and

3. State or local officials continue to recommend measures to promote
social distancing; and

4. Therefore, meetings of the RTC will continue to be held in a hybrid or
virtual format via Zoom and meetings of RTC committees will be held
virtually via Zoom.

BACKGROUND

In March 2020, due to the COVID-19 pandemic, Governor Newsom declared
a state of emergency which remains in effect. The Governor also issued
executive orders suspending several provisions of the Brown Act to ensure
that the work of government agencies could continue with virtual meetings
to reduce the risk of spreading COVID-19. The executive orders suspending
the Brown Act provisions expired on September 30, 2021. AB 361 was
signed into law and took effect on October 1, 2021, which allows the
continuation of virtual meetings as long as the declared state of emergency
continues and required findings are made by local agencies.

DISCUSSION
Unfortunately, the COVID-19 pandemic continues; therefore, the RTC has
been making the necessary AB361 findings at its meetings since November

2021 to continue to hold virtual meetings. The goal of the RTC is to hold RTC
meetings in a hybrid format as long as the COVID-19 situation permits, and
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AB 361 Findings for Virtual and Hybrid Meetings Page 2

the facilities are available for hybrid meetings. For hybrid meetings, a limited
number of Commissioners and members of the public may participate in
person, as long as the County Board of Supervisors Chambers are available
for the meeting. Everyone participating in person will need to abide by Santa
Cruz County requirements that may be in place for wearing masks. All
others will participate via Zoom. The RTC has not yet been able to hold any
hybrid meetings. All of the meetings of RTC committees will continue to be
virtual meetings via Zoom because conference rooms are not equipped for
hybrid meetings.

To continue to hold virtual and/or hybrid meetings, the RTC must continue to
make findings as required in Section 54953 of the Government Code, added
by AB 361, which states:

“(3) If a state of emergency remains active, or state or local officials have
imposed or recommended measures to promote social distancing, in
order to continue to teleconference without compliance with paragraph
(3) of subdivision (b), the legislative body shall, not later than 30 days
after teleconferencing for the first time pursuant to subparagraph (A),
(B), or (C) of paragraph (1), and every 30 days thereafter, make the
following findings by majority vote:

(A) The legislative body has reconsidered the circumstances of the state
of emergency.
(B) Any of the following circumstances exist:
(i) The state of emergency continues to directly impact the ability of
the members to meet safely in person.
(ii) State or local officials continue to impose or recommend
measures to promote social distancing.”

Therefore, staff recommends that the RTC find that RTC has
reconsidered the circumstances of the current COVID-19 state of
emergency; the state of emergency continues to directly impact the
ability of the members of the RTC, its committees, its staff and the
public to meet safely in person; and state and local officials continue
to recommend measures to promote social distancing; and meetings
of the RTC will be hybrid while meetings of committees will be
virtual.

30-Day Requirement for AB 361 Findings
State law requires that findings to continue virtual and/or hybrid meetings

be made every 30 days. State law also allows special virtual meetings for
the sole purpose of making AB 361 findings to hold virtual and/or hybrid
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AB 361 Findings for Virtual and Hybrid Meetings Page 3

meetings. Therefore, it may be necessary for the RTC to hold special virtual
meetings solely for the purposes of making AB 361 findings. A number of
agencies around the state are working towards legislative modifications so
such special meetings will not be required but such modifications are not
anticipated soon.

FISCAL IMPACT

The costs necessary to hold meetings of the RTC either as regular Brown Act
meetings, virtual meetings or hybrid meetings are included in the approved
RTC budget. The costs to hold Brown Act and virtual meetings of RTC
committees are also included in the RTC budget. No additional fiscal impacts
are anticipated for such meetings at this time. For hybrid meetings of RTC
committees, it would likely be necessary to equip conference rooms
accordingly, which would have additional fiscal impacts.

SUMMARY

Due to the current COVID-19 pandemic, the Governor declared a state of
emergency and issued executive orders to allow public agencies to hold
meetings virtually. The executive orders allowing virtual meetings expired
and AB 361 was signed into law to allow the continuation of virtual and/or
hybrid meetings as long as the state of emergency still exists and public
agencies make appropriate findings. Staff recommends that the RTC make
such findings to allow virtual and/or hybrid meetings of itself and its
committees.

S:\RTC\TC2022\04\Consent Agenda\AB361 Findings\AB361 findings 040722.docx
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AGENDA: April 7, 2022

TO: Regional Transportation Commission
FROM: Tracy New, Director of Budget and Finance
RE: FY 2020-21 Fiscal Audit for the SCCRTC Measure D Fund

RECOMMENDATIONS

Staff recommends that the Regional Transportation Commission (RTC) accept
the attached SCCRTC Measure D Fund FY 2020-21 audited financial
statements.

BACKGROUND

The Commission is required by Ordinance 2016-1 to undergo an independent
annual financial audit of the Measure D Fund. Moss, Levy & Hartzheim,
performed the FY 2020-2021 fiscal audit of the Measure D Fund for the
Commission.

DISCUSSION

The Commission received a clean opinion from the Auditor and no major
concerns were raised which would require changes to the SCCRTC internal
controls and accounting practices. The reports are public documents and are
available at the Commissionis office and on the website. (www.sccrtc.org).

The significant highlights for FY 2020-21 include:

1. Measure D revenues during FY 2020-21 total $24,675,262; this was
$2,128,985 over budget.

2. Sales tax revenues and economic indicators are signaling a full recovery
from the impacts of COVID-19, the Measure D Fund Net position as of
June 30, 2021, is $31,645,796 (Pages 22 and 23). These funds can only
be used for intended purposes and cannot be spent for other RTC needs.

3. Some of the projects, funded by Measure D, which commenced or

continued in FY 2020-21 (discussed in detail starting on Page 4 of the
audit report) included:
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a) Monterey Bay Sanctuary Scenic Trail Network

b) Highway 1 415t Avenue T Soquel Drive hybrid auxiliary lanes and
bus on shoulders project design and right of way.

c) Highway 1 State Park Drive - Bay Porter environmental review
and preliminary engineering for the hybrid auxiliary lanes and
bus on shoulders project including a new bicycle and pedestrian
overcrossing at Mar Vista Avenue

d) Highway 1 State Park Drive to Freedom Boulevard, including
Segment 12 of the Coastal Rail Trail environmental and
preliminary design.

e) Rail Corridor maintenance and repairs

f) County Resurfacing Projects

g) City of Capitola Pavement Management Program

h) City of Santa Cruz road repaving, bike and pedestrian
improvements

i) City of Scotts Valley bike, and pedestrian improvements

J) City of Watsonville bike, pedestrian, traffic, and pavement
improvements

k) Santa Cruz METRO and Lift Line services for seniors and people
with disabilities.

) Highway 17 Wildlife Crossing design plans finalized

SUMMARY

The FY 2020-21 SCCRTC Measure D Fund audit has been completed and is
ready for review. Staff recommends that the Commission accept the audit
report.

Attachments:
FY 2020-21 SCCRTC Fiscal Audit Report TFull document available at:
https://sccrtc.org/wp-content/uploads/2022/03/FY2021-Measure-D-

Audit.pdf

S:\RTC\TC2022\04\Consent Agenda\Measure D Audit\FY2021 Measure D Audit.pdf
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Santa Cruz County Regional Transportation Commission
THREE MONTH MEETING SCHEDULE

April 2022 - June 2022
www.sccrtc.org/meetings/

See agenda for teleconference log-in information. All meetings are subject to
cancellation when there are no action items to be considered.

Meeting . . Meeting Meeting
Date Meeting Day Meeting Type Time Place

e ——
Regional Transportation

04/07/22 | Thursday . 9:00 am Zoom
Commission
TBD TBD Measure D Taxpf_;lyer Oversight TBD Z00m
Committee
04/11/22 Monday Bicycle Advisory Committee 6:00 pm Zoom
04/12/22 Tuesday Elderly & Disabled TAC 1:30 pm Zoom
Budget &

04/14/22 | Thursday 1:30 pm Zoom

Administration/Personnel

04/21/22 | Thursday Transportation Policy Workshop 9:00 am Zoom

04/21/22 | Thursday Interagen(g/o‘rl'nerc;‘r:tr;gzsl Advisory

05/05/22 | Thursday Reg'oré?)'rlﬁng’;’;ta“o” 9:00 am TBD

1:30 pm Zoom

05/19/22 | Thursday Transportation Policy Workshop 9:00 am Zoom

05/10/22 Tuesday Elderly & Disabled TAC 1:30 pm Zoom

05/19/22 | Thursday '”terage”%/oﬁr%?ag?:' Advisory

Regional Transportation
Commission

1:30 pm Zoom

06/02/22 | Thursday 9:00 am TBD

Budget &

06/09/22 | Thursday Administration/Personnel

1:30 pm Zoom

06/13/22 Monday Bicycle Advisory Committee 6:00 pm Zoom

Interagency Technical Advisory

06/16/22 | Thursday Committee

1:30 pm Zoom

» Zoom — See agenda for log-in information
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Correspondence Log (02/21/2022-03/28/2022)

RTC 04/07/2022

Link to full comments on topics

TO From . . . . L.
within the RTC's jurisdiction
Date Letter Incoming/ . . . . . . .
Rec'd/Sent Type Outgoing Response First Last Organization First Last Organization Subject
News Release: $312 Million in Clean California
02/23/22 Email Incoming n/a RTC Staff District 5 Colin Jones Caltrans Projects to Beautify and Revitalize Public Space
Throughout the State
. . K.Corwin . . . .
02/21/22 Email Incoming 2 22 2022 Krista Corwin SCCRTC Anne Resident 5th attachment to comments for March meeting
02/23/22 Email Incoming S-Munz Shannon Munz SCCRTC Anne Resident Request to include late comment in March agenda
2.23.22 packet
. . K.Corwin . . . .
02/23/22 Email Incoming 5 25.92 Krista Corwin SCCRTC Peter Haworth Resident Trail segments 8, 9, 10, 11, and 12
. . K.Corwin . . . .
02/24/22 Email Incoming 2592 Guy Preston SCCRTC Bud Colligan Resident Comments re: railandtrail.org
K_Corwin Ad Hoc Open letter to the RTC Re: maintaining the Santa
02/24/22 Email Incoming 2 25 92 Krista Corwin SCCRTC James Weller Committee for | Cruz Branch Rail Corridor for purposes of a public
T Public Integrity railroad - rail trail included
02/24/22 Email Incoming zsgllsugz Shannon Munz SCCRTC Peter Haworth Resident Re: staff report on Greenway ballot initiative
San Lorenzo CC'd on Letter & Resolution to Caltrans in support
02/25/22 Letter Incoming n/a Brianna Goodman SCCRTC Christopher | Schiermeyer | Valley School . pp
. of Highway 9 Safety Improvements
District
. . K.Corwin . . . . . .
02/27/22 Email Incoming 2 28.2022 Krista Corwin SCCRTC Nadene Thorne Resident SC County Rail Corridor Planning
. . K.Corwin . . . . . -
02/28/22 Email Incoming 2 28.2022 Krista Corwin SCCRTC Julia Fuerst Resident Proposal to use herbicides along rail line
03/01/22 Email Incoming A-Naranjo Amy Naranjo SCCRTC Rebecca Downing Resident A couple of suggestions f.or the 2045 Regional
3.1.2022 Transportation Plan

16-1



https://sccrtc.org/wp-content/uploads/2022/03/RTC-Comments-2.21.2022-3.28.2022_Redacted.pdf

Correspondence Log (02/21/2022-03/28/2022)

RTC 04/07/2022

TO From
Date Letter Incoming/ . . . . . . .
Rec'd/Sent Type Outgoing Response First Last Organization First Last Organization Subject
. . K.Corwin . . . . - Lo
02/28/22 Email Incoming 3.1.2022 Krista Corwin SCCRTC Julia Fuerst Resident Re: Proposal to use herbicides along rail line
. . K.Corwin . . . . . .
02/27/22 Email Incoming 3.1.2022 Krista Corwin SCCRTC Anne Resident Request for information about public comments
. Local Grant . .
03/01/22 Email Incoming R-Moriconi Rachel Moriconi SCCRTC Clean California Program Clean California Local Grant Program Awardee
3.1.2022 Announcement
(CCLGP)
03/01/22 Email Incoming K.Corwin Shannon Munz SCCRTC Anne Resident Re: Request for information about public
3.2.2022 comments
Comments for March 3, 2022 RTC Meeting re:
. . K.Corwin . . . . proposed changes to the description of the
03/03/22 Email Incoming 3.2.2022 Krista Corwin SCCRTC Trink Praxel Resident Highway 1 Widening-Auxiliary Lanes-Bus on
Shoulder Project
03/04/22 Email Incoming K.Corwin Krista Corwin SCCRTC Heidy Kellison Resident Request for nam.es of Meagure D Oversight
3.7.2022 Committee appointees.
. . L.Mendez . . .
02/28/22 Email Incoming 3.3.2022 Luis Mendez SCCRTC Gary Lew Resident Request for risk assessment of eucalyptus tree
03/04/22 Email Incoming L.Mendez Luis Mendez SCCRTC Gary Lew Resident Please send the report outlln.lng your findings and
3.7.2022 plan of action.
Re: SC City Coucil passed a motion opposing the
03/03/22 Letter Incoming n/a Guy Preston SCCRTC Sonja Brunner santa Cruz_ City pqtentla_l adverse abandonment actl_on_s for heavy
Council rail service on the Felton Branch Rail Line and the
Santa Cruz Branch Rail Line
Re: Funding through the Infrastructure
. U.S. House of Investment and Jobs Act & the White House's
22 L r Incomin n n Brown RT Ann Esh . . - R .
03/03/ ette coming /a Sandy ow SCCRTC a shoo Representatives Guidebook to the Bipartison Infrastructure Bill
(build.gov)
Re: Notice of Availability of the San Jose to
CA High-Speed Merced Project Section Final Environmental
03/03/22 Letter Incoming n/a Guy Preston SCCRTC Boris Lipkin | Serge Stanich Rail guth(frit Impact Report (EIR)/Environmental Impact
4 Statement (EIS) for the CA High-Speed Rail
Project
State of Re: State Budget - Opposition to suspension of
03/03/22 Letter Outgoing n/a Gavin Newsom California Sandy Brown SCCRTC adjustment to fuel excise tax; Support for surplus
funds to transportation programs
. . K.Corwin . . . . .
03/09/22 Email Incoming 3.9.2022 Krista Corwin SCCRTC Debbie Bulger Resident Pedestrian safety tools
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Correspondence Log (02/21/2022-03/28/2022)

RTC 04/07/2022

TO From
Date Letter Incoming/ . . . . . . .
Rec'd/Sent Type Outgoing Response First Last Organization First Last Organization Subject
03/10/22 Letter Incoming Tracy New SCCRTC Dang Nguyen California State Dellnquer.1t Tra.nsportatlon. Planning Agencies
Controller Financial Transactions Report
State A . . .
03/10/22 Letter Incoming Tracy New SCCRTC Kimberly Moon Treasurer's Re: Condemnation Fund (period ending
) 12/31/2021)
office
03/11/22 Contact us Incomin K.Corwin Krista Corwin SCCRTC Gloria Wells Resident | support having both rail & trail
form 9| 3.11.2022 PP 9 :
03/11/22 Email Incoming 3812/2322 Shannon Munz SCCRTC Peter Szpara Resident Mar Vista Bridge project status inquiry
03/15/22 Email Incoming 3i;ﬂ;3§2 Shannon Munz SCCRTC Robert Mason ReS|den'i/Studen Current Highway 1 Corridor Projects
. . S.Munz Resident/Studen| Re: Tier Il Route 1 highway widening - Current
03/16/22 Email Incoming 3.17.2022 Shannon Munz SCCRTC Robert Mason ¢ Highway 1 Corridor Projects
S.Munz
03/15/22 Email Incoming 3.21.2022 Shannon Munz SCCRTC Daniel Benvenuti Resident Re: bicycle pump tracks along Cliff
(phone)
03/15/22 Email Outgoing n/a Interested Parties Santa Cruz Amanda Marino SCCRTC RTC Seeking Input On(;-gj:ts;/t Needs in Santa Cruz
Contact us . K.Corwin . . Lo . - .
03/15/22 Incoming Krista Corwin SCCRTC Frank Rimicci SCCRTC Get us moving on rail with trail
form 3.15.2022
. . K.Corwin . . Private . .
03/17/22 Email Incoming 3.18.2022 Krista Corwin SCCRTC Ron Langford Investigator Request for Public Records - Point of Contact
03/21/22 Email Incoming 32/';322 Shannon Munz SCCRTC Robert Mason Readen;/Studen Request for link to video on BOS projects
. . S.Munz . .
03/20/22 Email Incoming 3.24.2022 Shannon Munz SCCRTC Rebecca Downing SCCRTC Transit Survey
Parnter . ] .
. . . . . . Public Records Request - Traffic counts Capitola
03/21/22 Email Incoming Yesenia Parra SCCRTC Traci Utterback Er;ilir;i(zzn?nind Rd. between 41st & Soquel Wharf Rd.
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Correspondence Log (02/21/2022-03/28/2022)

RTC 04/07/2022

TO From
Date Letter Incoming/ . . . . . . .
Rec'd/Sent Type Outgoing Response First Last Organization First Last Organization Subject
. . K.Corwin . . . .
03/22/22 Email Incoming 3.92.2022 Krista Corwin SCCRTC John Fletcher Resident Bike map request
. . . Lookout Santa Media inquiry re: southbound Fishhook
03/22/22 Email Incoming 3.22.22 Shannon Munz SCCRTC Mark Conley )
(phone) Cruz construction work
. . S.Munz . Comments Re: Measure D Oversight Committee
03/23/22 Email Incoming 3.23.2022 Shannon Munz SCCRTC Renee Flower Resident Meeting Agenda Packet
03/24/22 Email Incoming K.Corwin Krista Corwin SCCRTC Frank Rimicci Resident Please consider the passenger.rgll option for local
3.24.2022 commuters and visitors
03/27/22 Email Incoming Shannon Munz SCCRTC Patrick Hung Resident Question re: Hwy ]A.lfsclnif/r:ctlon Soquel Dr. to
. . K.Corwin . . . . .
03/27/22 Email Incoming 3.28.2022 Krista Corwin SCCRTC Sheila Peck Resident Bike map request
. . K.Corwin . . . . . L
03/27/22 Email Incoming 328 2022 Krista Corwin SCCRTC Brian Peoples Trail Now Roaring Camp tunnels & negotiations
Re: Fencing Hell's Trail/Plymouth St. median Hwy
S onramp; lack of communication, Caltrans new
K_Corwin "Social Pinpoint" is a Caltrans Innovation Platform;
03/26/22 Email Incoming 3 '28 2022 Krista Corwin SCCRTC Anonymous Resident Bonnie Lipscomb Economic Development Director,
o City of Santa Cruz is now involved with helping us
seek solutions, Gateway to Santa Cruz Caltrans
Property
03/27/22 Email Incoming Shannon Munz SCCRTC John Kienitz Resident Question re: rail cutsina'ta\;l;nssend of Parade Street
. . K.Corwin . . . Update 3/28/2022 New Mega Tent Plymouth St.
03/28/22 Email Incoming 3.28.2022 Krista Corwin SCCRTC Anonymous Resident Caltrans Restrictive Fencing
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SANTA CRUZ COUNTY REGIONAL TRANSPORTATION COMMISSION

R I ( 1101 Pacific Avenue, Suite 250, Santa Cruz, CA 95060-4418- (831)460-3200-info@sccrtc.org

March 3, 2022

The Honorable Gavin Newsom
Governor, State of California
1021 O Street, Suite 9000
Sacramento, CA 95814

Re: State Budget - Opposition to suspension of adjustment to fuel excise tax;
Support for surplus funds to transportation programs

Dear Governor Newsom,

On behalf of the Santa Cruz County Regional Transportation Commission
(SCCRTC), the state-designated Regional Transportation Planning Agency (RTPA)
and Measure D Transportation Sales Tax Authority for Santa Cruz County, I am
writing to respectfully oppose proposals to reduce fuel taxes (gas and diesel
taxes and fees) or forgo the annual inflationary adjustment to the fuel
excise tax rates in the 2022-23 State Budget. These funds are critical to fill
potholes, maintain transit services, address multimodal safety concerns, reduce
greenhouse gas emissions and vehicle miles traveled, reduce congestion, and
increase transit ridership, biking and walking. We are especially concerned that
suspension of the fuel tax adjustments could reduce funds distributed through the
State Transportation Improvement Program (STIP) and local street and road gas
tax formula programs. We appreciate that the state recognized the increasing cost
to operation and maintain the transportation system and included the annual
adjustment in the Senate Bill 1 Road Repair and Accountability Act of 2017 (SB 1).
Currently the cost of transportation projects is increasing at a rate higher than
regular inflation, making it already difficult to deliver projects prioritized by the
public and currently under development; any reduction in gas taxes would
exacerbate the problem.

With existing funding falling significantly short of what is needed, we would like to
express our stronq support for proposals to utilize a portion of the state’s
general fund surplus to increase funding for active transportation, transit,
electric vehicles and climate adaptation. We additionally urge your
Administration and the Legislature to boost funding to cities, counties, transit
districts, and Regional Transportation Planning Agencies (RTPA) for
system preservation through programs like HUTA/SB1 Local Streets and
Road, the State Transportation Improvement Program (STIP), the Active
Transportation Program (ATP) and State Transit Assistance (STA).

In Santa Cruz County, even with our Measure D local 0.5% sales tax which was

approved by over two-thirds of voters in 2016, existing local, state and federal
funds still provide less than half of what is needed to maintain local roads and
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State Budget - Page 2

transit infrastructure, build safe and transformative bike and pedestrian facilities
and improve the quality of life for everyone. Like other agencies in California, the
cities of Capitola, Santa Cruz, Scotts Valley, Watsonville and the County of Santa
Cruz, Santa Cruz Metropolitan Transit District (METRO), and the Regional
Transportation Commission (SCCRTC) rely upon a partnership with the State of
California and the federal government to fund, maintain and rebuild California’s
infrastructure. A one-year suspension of the annual adjustment for inflation
on the fuel excise tax would not deliver meaningful savings to individual
consumers, but collectively will have significant consequences for the
rehabilitation and construction of our shared infrastructure.

Specifically, the suspension would defer a projected $0.03 per gallon increase to
the gasoline excise tax rate (reflecting a 5.6% rate of inflation). This equates to a
total average annual savings per consumer of $15.64. A nominal savings at best.
However, collectively the impact of the fuel excise tax rate to the California
transportation system as a whole would be in excess of $520 million - reducing the
State’s ability to maintain the promise of SB 1 (and the subsequent reaffirmation
of Proposition 6) ultimately deferring the rehabilitation and maintenance of our
system to subsequent years when additional project costs are guaranteed.

Additionally, California today has a generational opportunity to leverage federal
infrastructure funding, and deliver on promises to voters. We request that your
Administration and the Legislature develop an alternative budget proposal in
the coming months to ensure that the promise of SB 1 is maintained and
to strengthen the state’s partnership with local and regional agencies to
maintain and modernize California’s infrastructure.

Finally, we are pleased to submit the SCCRTC’s 2022 State Legislative Program for
your consideration. We look forward to working with your Administration and the
Legislature to address these priorities.

Please do not hesitate to contact me or RTC Executive Director Guy Preston to
discuss further at (831) 460-3200 or via email at gpreston@sccrtc.org.

Sincerely, N

—
v

éf:’rf‘l;f"'ugm— Y —
Sandy Brown
SCCRTC Chair

Enclosure: 2022 Legislative Program
Cc:  Senator John Laird
Assemblymember Robert Rivas

Assemblymember Mark Stone
s:\legislat\2022\statebudget\statebudget2022-cor.docx
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State of California « Department of Transportation

News Release

Date: February 23, 2022

District: 5 — Santa Barbara, San Luis Obispo, Monterey,
San Benito and Santa Cruz Counties

Contact: Colin Jones or Jim Shivers

Phone: (805) 549-3189 or 549-3237

FOR IMMEDIATE RELEASE

$312 Million in Clean California Projects to Beautify and
Revitalize Public Spaces Throughout the State

SACRAMENTO - As part of Governor Gavin Newsom'’s landmark $1.1 billion Clean
California initiative, Caltrans is awarding $312 million for 126 beautification projects
along the state highway system — including 12 projects in District 5 — central coast.

Designed to foster cultural connections and civic pride, the projects are expected to
generate 3,600 jobs as part of the multiyear initiative led by Caltrans to remove trash
and beautify community gateways and public areas along highways, streets, and roads
while creating thousands of jobs for Californians. 98 percent of the projects will benefit
historically underserved or excluded communities.

“Caltrans has partnered with communities throughout California to identify and develop
projects that meet the specific needs of each region while also enhancing and
beautifying public spaces,” said Caltrans Director Toks Omishakin. “By working
together, we're better able to restore public pride in our communities and help change
the habits that create litter in the first place.”

Developed in close collaboration with tribal and local governments, non-profits and
businesses, the 126 state beautification projects include art installations, green space,
and ones that improve safety and promote community connections. Construction will
begin in April 2022. A full list of projects can be found here.

Governor Newsom made the announcement on Friday, Feb. 11 in San Francisco, at the
site of a Clean California project that will include a tree nursery, dog park and other
features.

The 12 projects ($11.5 million total) located in District 5 include:

e Highway 154 in Santa Ynez, Santa Barbara County — Chumash Museum
Beautification

e Hwy. 166 in New Cuyama, Santa Barbara County — Highway Beautification and
Community Enhancements

--MORE--

BEWORK ZONE ALERT ., «OVER
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e Hwy. 135 in Santa Maria, Santa Barbara County — Main Street Beautification and
Pedestrian Upgrades

e Hwy. 1in Oceano, San Luis Obispo County — Main Street Parklet Creation
e US 101 in Atascadero, San Luis Obispo County — Park & Ride Lot Enhancement

e US 101 in King City, Monterey County — Highway Beautification and Pedestrian
enhancements

e Hwy. 25 in San Benito County — Pinnacles National Park Highway Beautification
e Hwy. 156 in San Juan Bautista, San Benito County — Pedestrian Enhancements

e US 101 in Salinas, Monterey County — Alisal Neighborhood Beautification (three
under-crossings)

e Hwy. 156 in Castroville, Monterey County — Pedestrian Enhancements
e Hwy. 183 in Castroville, Monterey County — ‘Arch’ Landmark Restoration

e Highways 129/152 in Watsonville, Santa Cruz County — Historic Main Street
Beautification

In addition to these awards for Clean California projects along the state right-of-way, the
Governor in December announced the availability of almost $300 million in grants to
cities and counties for local projects that will clean and beautify neighborhood streets,
parks, and transit centers throughout California. Caltrans will review the project
proposals from cities, counties, transit agencies, tribal governments, and other
governmental entities and announce grant recipients on March 1. The Governor’s
California Blueprint proposes an additional $100 million to fund additional local Clean
California grants.

Over three years, Clean California will remove an additional 1.2 million cubic yards, or
21,000 tons, of trash from the state system alone — enough to fill the Rose Bowl three
times over. The initiative has already resulted in 6,300 tons of litter being removed from
the State Highway System and, to date, Caltrans has hired 528 new team members,
including 428 maintenance workers who collect litter and perform maintenance duties
like graffiti removal.
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State of California « Department of Transportation

News Release

Date: March 3, 2022

District: 5 — Santa Cruz, Monterey, San Benito, San Luis Obispo
And Santa Barbara Counties.

Contact: Colin Jones or Kevin Drabinski

Phone: (805) 549-3189 or 549-3138

FOR IMMEDIATE RELEASE

Caltrans Announces Local Projects Receiving Part of the

Nearly $300 Million in Clean California Grants
All projects will benefit underserved communities

SANTA BARBARA/MONTEREY/SANTA CRUZ COUNTY - Following Governor Gavin
Newsom’s announcement this week of $296 million in Clean California grants to
underserved communities throughout the state, Caltrans will locally fund five projects
along the central coast to remove trash, create jobs and engage communities to
transform public spaces. The grants are part of Governor Newsom’s Clean California
initiative, a sweeping $1.1 billion, multiyear clean-up effort led by Caltrans to remove
trash, create thousands of jobs and engage communities to transform public spaces.

“As part of our Clean California initiative, we're excited to partner with our local
communities on these projects that will upgrade and beautify their public spaces,” said
Caltrans District 5 Director Tim Gubbins.

The projects include a wide range of community enhancements for cities, counties,
transit agencies and tribal governments to beautify public spaces, such as litter removal,
landscaping and art installations, walking and bike paths, and other complete streets
features that enhance safety and access to transportation. The grants will generate
3,600 jobs statewide, and recipients must complete their projects by June 30, 2024. The
Governor’s California Blueprint proposes an additional $100 million to fund another
round of Clean California local projects.

Projects located in Caltrans District 5 (central coast) include:

e City of Salinas — Alisal neighborhood greening, beautification, safety
project and anti-litter education to benefit local residents.

e City of Santa Cruz — Main Beach Restroom restoration, bench installation
and anti-litter education that will help keep the popular visitor area clean.

e County of Santa Cruz — Green Valley Road Multi-Use Trail and Bus Stop
upgrades that will enhance commute/recreational needs for the
Watsonville area community.
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e City of Santa Maria — Battles Road Green Corridor Project that will
renovate landscaping, lighting and artwork to benefit local residents.

e Santa Ynez Chumash Tribe — Outdoor space upgrades that include an
education/learning center remodel and beautification elements to benefit
local tribe members and the adjacent community.

The local projects announced this week are in addition to the $312 million for 126
beautification projects along the state highway system that were announced last month.

Since launching Clean California in July, Caltrans has removed nearly 7,400 tons of
litter from the state highway system — enough to fill 134 Olympic-size swimming pools —
and hired 623 new team members as part of Clean California, including 498
maintenance workers who collect litter and remove graffiti.

For a complete list of projects and more information about Clean California,
visit CleanCA.com.
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PROJECT UPDATE - SANTA CRUZ COUNTY

PROJECTS UNDER CONSTRUCTION

Project
. Location .. Construction | Construction | Funding Manager
RS Post Mile (PM) DeCuputy Timeline Cost Source (Resident DTS (SOTTETs
Engineer)
SCr 9 South
Drainage and From SR 1 and 9 Upgrade Disne
1 Erosion Control | to slightly north of drainage Winter $2 million SHOPP Doug Cons truc}t/ion Contract awarded and approved to
: Improvements Glen Arbor Road systems and 2021/22 Hessing Disney Construction Inc, March 4, 2021
- Inc.
(PM 0.0/8.5) stabilize slopes
(1F920)
}I-Il:gll: w:y 11 ,/7 From the Fishhook
ghway to Pasatiempo Construct ramp o . Project has been awarded to Teichert
Ramp Safety . Contract s Heidi Teichert . .. .
2. overcrossing safety $5.8 million SHOPP . Construction and is in construction.
Improvements . Awarded Borders Construction
improvements CCA Target 8/1/22.
(1H060) (PM 16.7)
ngl}wa'y 17 From Laurel Road
Wildlife . .
Habitat to just north of Construct $6.448 Aaron Granite
3. . Laurel Road wildlife Winter 2022 o SHOPP Rock Construction has begun on the project.
Crossing . million Henkel .
undercrossing Construction
(1G260) (PM 9.442-9.692)
Various locations
TMS Detection throughout Summer Nick Traffic Project in construction. Contract is
4. Repair District 5 along Replace failed 2020/Winter $4.9 million SHOPP Heisdorf Loops suspended until early spring due to
SRs 1, 17, 68, 156, | TMS Detection 2021 ' SB-1 Crackfilling, | supply shortage and conflict with another
(1H990) 101 Inc. project. Work is 95% complete.
(PM Various)
Higays | Bl
5. Hairpin miles southuo N t'he Soldier Pile Winter Dou Gordon N The construction contract was awarded
Tieback SR 236/9 Junction Tieback 2021/22 $2.6 million SHOPP HeSSiIgl Ball. Inc ’ to GORDON N. BALL, INC. One-way
Retaining Wall g T traffic control in place.
(1K130) (PM 19.97)
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PROJECT UPDATE - SANTA CRUZ COUNTY

PROJECTS UNDER CONSTRUCTION (Cont’d.)

Constructi ISR
Project Location Description on Construction | Funding Manager Contractor Comments
) Post Mile (PM) p .. Cost Source (Resident
Timeline q
Engineer)
. In Capitola at Bridge
nglévcvszrlpsr?,?:;liﬁ:eek Soquel Creek preventative Summer Heidi 05-1H481 is scheduled to start
6 Bridge maintenance $1.4 million SHOPP Construction advertisement 03-28-22 with Bid
. 2022 Borders .
(1H480) — Place scour Opening 04-21-22.
(PM 13.3) protection
Highway 1 Near Davenport
Davenport Culvert and south of
7. Replacement Waddell Creck | Replace Winter | o7 4 million | SHOPP Heidi Serafix CCA Target 3/25/24.
. culverts 2021/22 SB-1 Borders Engineering
(0J200) Bridge
(PM 31.9/35.7)
Construct
viaduct wall
8. In Santa Cruz extension,
Extend Side Hill Viaduct Bcrggl‘:;yal‘;egg mazevsvt;’rean ‘ SHOPP Doug GORDON
. ) vay 2022 $1.9 million Hessing N. BALL, One Way Traffic Control
(05-1K060) mile south of facilities, SB-1 (PD) INC
Western Avenue | place Water ’
(PM 10.80/10.8) Polution
Control
BMPs
Various-multi- Update
Santa Cruz & San Benito locc(::?otli; Strll?]lsg]? nd SHOPP
9 Rumble Strip & Striping ’ Edeeline and Spring/ $4.7 million Safety Terry Project advertised on 3/21/2022
. Safety Project g Summer ' Collision | Thompson | Construction Bid Open schedule for 4/13/2022
In Sta. Cruz, the Center .
Lo . 2022 Reductio J.W)
(1M330) project includes | Rumble Strips N
Highways 1, 9, at Various
17,129 Locations
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PROJECTS IN DEVELOPMENT

PROJECT UPDATE - SANTA CRUZ COUNTY

(05- 1F620)

(PM1.9 to R2.0)

Location Construct IR Fundin; Project
Project . Description R Construction g ) Phase Comments
Post Mile (PM) ion Source Manager
AT Cost
Timeline
Highway 9 PM Near SCr north of Cor_lstruct side-hill
1.0 and 4.0 Vernon Street viaduct restore Dou PS&E Route 9 may require long term closure
10. Viaduct roadway and Fall 2022 | $9.9 million | SHOPP 8 : Y redi &
e Hessing during construction.
(PM 1/1) facilities, place
(1K120) Water Pollution
Control BMPs,
erosion control
In Boulder Creek
SC': 9 Upper frqm Holiday Lane . The project is in the Design and Right
Drainage and to just south of Ben Upgrade drainage Nick of Way phase. RTL moved from 9/2022
ISMl Erosion Control | Lomond to the SR pgrade 8¢ | Fall2023 | $5.4million | SHOPP | Heisdorf PS&E Y pase. v .
. and erosion control to 4/2023 due to delay in potholing
Improvements 236/9 Junction e
utilities.
(1G950) (PM 8.5/25.5)
Highway 9 Near Boulder
San Lorenzo
. . Creek, at San
River Bridge Lorenzo River
12. and Kln.gs Bridge and at Kings Replace bridges 2023- $12 million SHOPP Dogg PS&E The project is in the Design and Right
Creek Bridge . 2025 SB-1 Hessing of Way phase.
Creek Bridge
Replacement
(1H470) (PM 13.6/15.5)
Highway 152 N]SZ;\Z? EZSZ;PC’ Construct
Corralitos Drive to Holoha}rl1 / Accessible Summer Nick Project is in the Design and Right of
13. Creek ADA College Road Pathway 2023 $3.4 million SHOPP Heisdorf PS&E Way phase. Project delivered to OE.

On schedule for June 2033 RTL.
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16.

17.

PROJECT UPDATE - SANTA CRUZ COUNTY

PROJECTS IN DEVELOPMENT (Cont’d)

Location Construct LS TEL Fundin; Project
Project . Description . Construction g 1 Phase Comments
Post Mile (PM) ion Source Manager
S Cost
Timeline
Highway 236
Heartwood Hill Restore
Wall Near Boulder Creek Embankment with 2023 $1.8 million SHOPP Dogg PS&E The project is in the Design and Right
(PM 5.4) a Retaining Wall Hessing of Way Phase.
(1M450)
On Route 9 in Santa
Felton Safety Cruz County Construct Doug
Improvements between Kirby St. Accessible 2004/25 $8 million SHOPP Hessing PA&ED Survey work ar.ld.enwronmental studies
and San Lorenzo Pedestrian Path Safety (PD) are is in progress.
(1M400) Valley High School o
(PM 6.3/7.2)
ngl_lway !29 Near Watsonville Pavemep ¢
Paving, Sign Preservation,
for SR129/1 S . .
Panels, ration t Lighting, Sign Nick PS&E began February 2022. Possibl
Lighting, TMS separation to Panel Replacement | 2024/25 $8 million SHOPP Heisdorf | PA&ED - began rebruary S22, FOSSIHIC
Salsipuedes Creek addition of Braoadband on SR129.
Improvement Bridge and TMS Elements
improvements
(13830 (PM 0/0.56)
Drainage System
. 0.5 mile north of Restoration;
Highway 1 . paving at 40
Roadside Safet Larkin Valley Rd. ramps; Install Heidi
Y| vc (San Andreas DS, 2024/25 $15.5 million SHOPP PA&ED No updates.
Rd) to Laguna Rd Lighting at Borders
(1J960) Interchanges and

(North) (8.20/26.00)

Install Count
Stations
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PROJECT UPDATE - SANTA CRUZ COUNTY

PROJECTS IN DEVELOPMENT (Cont’d)

Estimated
Project Loc:jltlon Description Construction (TErLE Funding Project Phase Comments
Post Mile (PM) Timeline on Source Manager
Cost
In and near Santa
Cruz from .06 Grinding/ paving 2.7
Santa Cruz miles south of miles of pavement,
Route 1 CAPM | Route 9 Junction upgrading up to 89 curb $8.9 Nick PAED scheduled to start
18. to .09 miles north | ramps, guard rail upgrade, 2026 million SHOPP Heisdorf PID Summer 2023
(1IM110) of the Mission St sign panel upgrade, loop
intersection. detector replacement.
(PM 17.5/20.2)
In Santa Cruz
Highway 17 County near Santa Safety Construction
Install High Cruz at various includes HFST between
Friction locations from 0.2 the left/right edges of the
Surface miles south of travel way and cold plane | Winter 2022/ $6.5 g
19. Treatment Scotts Valley removal of Open Grade Spring 2023 million SHOPP Heidi Borders | PS&E/RW No updates.
(HFST) Overcrossing to Asphalt Concrete
1.6 miles south of | (OGAC) and replacement
(1M730) Summit Road with Hot Mix Asphalt
Separation.
In Santa Cruz Preserve CAPM
County from Strategies including but
0.4 miles south of not limited to digouts,
Highway 9 Saratoga Toll Rd profile grinding, overlay, Project is anticipated to be
North CAPM to the placing shoulder backing $6.3 . programmed in the 2022
20. Santa Cruz/San and dike. Reconstruct 2026 million SHOPP Doug Hessing PID SHOPP to start PA&ED
(1K900) Mateo guardrail, rehabilitate or phase.
County line replace 6 culvert and
replace 67 sign panels
(PM 18.89/27.09)
5|Page
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PROJECT UPDATE - SANTA CRUZ COUNTY

PROJECTS IN DEVELOPMENT

Estimated
Project Loc?tlon Description Construction (e Funding o Phase Comments
Post Mile (PM) A on Source Manager
Timeline
Cost
Preserve pavement,
Santa Cruz County rehabilitate or replace
Highway 152 on Route 152 from | Salsipuedes Creek Bridge,
Watsonville Jet Rpute 1t00.5 r.eplace culvert.s, - o
21. Rehab/CAPM Mile East of rehabilitate traffic signals, 2029 $25 million SHOPP Heidi Borders PID No updates.
Carlton Rd. upgrade curb ramps,
(05-1P110) .
reconstruct guardrail,
(PM 0.31/4.14) replace sign panels, and
complete streets
ACRONYMS USED IN THIS REPORT:
ADA Americans with Disabilities Act SHOPP State Highway Operation and Protection Program
CEQA California Environmental Quality Act SR State Route
CMAQ Congestion Mitigation Air Quality STIP State Transportation Improvement Program
CMIA Corridor Mobility Improvement Account T™S Traffic Management System
CTC California Transportation Commission
ED Environmental Document
EIR Environmental Impact Report
PA&ED Project Approval and Environmental Document
PM Post Mile
PS&E Plans, Specifications, and Estimates
RW Right of Way
SB1 Senate Bill 1, the Road Repair and Accountability Act of 2017
SCL Santa Clara County Line
6|Page
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AGENDA: April 7, 2022

TO: Regional Transportation Commission

FROM: Tracy New, Director of Finance and Budget &
Guy Preston, Executive Director

RE: Measure D Potential Financing Options Presentation

THIS ITEM 1S FOR INFORMATION ONLY

BACKGROUND

In November 2016 the residents of Santa Cruz County approved Measure D,
a Y2-cent transaction and use tax with a term of thirty years. The Santa Cruz
County Regional Transportation Commission (RTC) is the designhated
administrator of Measure D. The RTC allocates, administers, and oversees the
expenditure of all Measure Revenue which are not directly allocated by formula
annually to other agencies, consistent through an Implementation Plan.

In June 2019, KNN Public Finance, LLC (KNN), the municipal advisory firm
contracted to provide financial advisory services to the RTC, presented a broad
overview of the Measure D Expenditure Plan, revenue allocation, Cash Flow
Model, and the development of the RTC inaugural SIP. KNN also presented on
funding and borrowing options for Measure D projects and programs.

In February 2020, RTC approved the inaugural Strategic Implementation Plan
(SIP) for Measure D revenues which identified program objectives and goals
supported by sound financial objectives.

KNN gave a presentation to the Budget and Administration/Personnel
Committee at their meeting on March 10, 2022. The presentation provided a
broad overview of funding and borrowing options for the RTC to consider.

DISCUSSION

RTC staff is currently evaluating funding options and strategies to accelerate
the delivery of priority regional projects under the Measure D Expenditure Plan
for the highway and active transportation investment categories. The
commitment of a local match is a requirement of the grant applications. If the
RTC is successful in securing SB-1 grant funding and the City of Santa Cruz
and County of Santa Cruz are successful in securing Active Transportation
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Funding Options Presentation Page 2

Program funding, it is anticipated that RTC would need sales tax revenue
bonds to help fund the local match.

Leveraging Measure D sales tax revenues may be necessary to advance the
delivery of Measure D projects. The RTC has engaged KNN to present funding
and borrowing options for the RTC to consider. Over the next couple of
months, staff will develop a cash flow model based on the timing of project
expenditures for KNN to determine the timing and amount of borrowing
capability.

FISCAL IMPACT

There are no impacts associated with this report, but future actions based on
the information received today could have fiscal implications associated with
financing and leveraging Measure D to secure other grant funding.

SUMMARY

RTC Senior Engineer Sarah Christensen and KNN Public Finance, LLC staff will
give an interactive presentation to the Commission on the development of the
Measure D funding and borrowing options for Measure D projects and
programs.
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AGENDA: April 7, 2022

TO: Santa Cruz County Regional Transportation Commission
FROM: Amy Naranjo, Transportation Planner
RE: GO Santa Cruz County Program Update

RECOMMENDATIONS

Staff recommends that the Santa Cruz County Regional Transportation
Commission (RTC):

1. Receive information about Cruz511 and GO Santa Cruz County

2. Authorize the Executive Director to amend the agreement for a
commute manager platform with RideAmigos

BACKGROUND

The Regional Transportation Commission (RTC) supports efforts that
increase walking, biking, ride sharing, telecommuting and taking public
transit. The RTC offers transportation demand management (TDM) services
under the Cruz511 program and encourages travelers to maximize the
efficiency of the existing transportation system by providing information and
resources to choose sustainable modes of transportation.

Traveler information resources are available online at www.cruz511.org. The
website features an interactive traffic map with real-time traffic conditions,
traffic camera live-feeds, highway and county road/lane closures, traffic
incident details from CHP dispatch centers, and changeable message sign
details. Cruz511 also coordinates Park & Ride lots throughout the county.
Additionally, Cruz511 offers ride matching and trip planning through the GO
Santa Cruz County online platform (www.gosantacruzcounty.org) and
provides incentives and cash rewards to commuters for choosing sustainable
commute options. Staff also partner with regional employers to help
establish and expand worksite commuter programs using the GO Santa Cruz
County platform.

DISCUSSION

23-1


http://www.cruz511.org/
http://www.gosantacruzcounty.org/

RTC Launches GO Santa Cruz County in 2021

In 2019, the RTC entered into an agreement with RideAmigos to use their
commute management platform to provide carpool and vanpool matching,
multi-modal trip planning, and employer tools to setup commuter challenges
and rewards programs. The RTC first partnered with the City of Santa Cruz
to lead a small-scale implementation with downtown employees, and in
October 2019 the city launched “GO Santa Cruz”. In April 2021, the RTC
expanded GO Santa Cruz to employers and commuters countywide and
renamed the platform GO Santa Cruz County.

Go Santa Cruz County is a component of the Cruz511 program and is
partially funded with Measure D Highway funds. New users can sign up for
Go Santa Cruz County using the following url:
https://my.cruz511.org/#/#!m=account.register

Public Awareness & Outreach Activities

In 2021, staff partnered with local public outreach consultant Miller Maxfield
to develop an outreach campaign and marketing materials for GO Santa
Cruz County that targeted commuters and large employers throughout the
County. Some of the marketing components that were developed for the
program include a new logo design based on materials developed for the
downtown GO Santa Cruz pilot, a new website landing page
(www.gosantacruzcounty.orqg), pocket size mini program brochures,
customizable flyers for employers, and graphics customized for social media,
email newsletters, webpages, etc. All promotional collateral materials are
available in English and Spanish. Printed materials include a QR code (a type
of matrix barcode) that link directly to the GO Santa Cruz County new
account registration page (Attachment 1).

In April 2021, a press release was sent out to local media outlets,
community groups, and employer groups announcing the countywide
expansion of Go Santa Cruz County. Staff also appeared on local talk radio
shows Good Morning Monterey Bay and Talk of the Bay to announce the
program expansion and shared how people could participate. The program
received additional press coverage on KION TV?! and GoodTimes Santa
Cruz?.

1 https://kion546.com/news/2021/04/22/program-rewarding-commuters-with-incentives-
for-alternative-transportation-expands-to-all-of-santa-cruz-county/
2 https://goodtimes.sc/santa-cruz-news/go-santa-cruz-incentives/
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Many of the usual in-person community events where RTC and Cruz511
engage with the members of the public were cancelled in 2021, such as the
Open Streets events in Santa Cruz and Watsonville, Bike to Work day in
downtown Santa Cruz, and the Pajaro Business Expo at the Santa Cruz
County Fairgrounds. Even so, staff participated in a few other in-person
community events. Throughout September and October 2021, staff tabled at
the Midtown Fridays! Summer Block Party sponsored by Event Santa Cruz
and distributed program brochures, branded LED light up slap band
bracelets, stickers, and county bike maps.

Cruz511 partnered with Ecology Action to provide virtual commute
workshops to employers and their employees. Free bike helmets and lights
were available to workshop attendees upon request ($90 value). The
commuter workshops focused on urban cycling, e-bikes, and bike
commuting basics. In December 2021, Ecology Action hosted a commuter
workshop for Dominican Hospital employees and, together with Cruz511
staff, participated in the employee sustainability fair. Cruz511 staff provided
commute resources and Ecology Action provided e-bike demonstrations.
Attachment 2 summarizes the outreach efforts taken to onboard new large
employers on the GO Santa Cruz County platform and schedule employer
specific commute workshops.

Social media was used to reveal monthly raffle winners, send reminders
about upcoming commuter workshops, announce new promotions and
challenges, and provide tips and resources for sustainable commuting.

Follow GO Santa Cruz County on these social networks:

e https://www.facebook.com/GOSantaCruzCounty/
e https://twitter.com/GoSCCounty
e https://www.instagram.com/gosantacruzcounty/

Program Impact

There are 2,669 participants enrolled in the GO Santa Cruz County program
as of March 2022. Since the countywide expansion in April 2021, more than
1,500 new users have joined. Since the platform was first made available in
August 2019, all participants have logged more than 49,000 walk, bike,
carpool, vanpool, transit, and telecommute trips, saving an estimated
$96,000 in direct commuting costs. By choosing not to drive alone,
participants saved more than 73 metric tons of carbon dioxide emissions
from being released into the atmosphere, which is the equivalent of 16 gas
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powered vehicles driven for one years3. More than 60% of all trips logged
have been bike (43%) and walk (21%b) trips. Bicycling and walking can have
positive effects on public health thru increased physical activity and
improved air quality in addition to reducing traffic and parking demand.

Attachment 3 includes a breakdown of new user registrations by month,
mode share split for all trips logged in 2021, and information on how
commute savings are determined.

Commute Rewards and Incentives

GO Santa Cruz County participants earn points for logging alternative
transportation trips which can then be redeemed for $5, $10, and $25 e-gift
cards to 75+ retailers or donated to a non-profit organization of the
participants choice. All new users who register with GO Santa Cruz County
receive 250 bonus “commute reward” points which are immediately
redeemable for a $5 electronic gift card. In 2021, staff distributed 100 gift
cards worth nearly $2000 in the following denominations: 11 - $5 e-gift
cards, 30 - $10 e-gift cards, 35 - $25 e-gift cards, and 24 - $25 VISA gift
cards which were provided to encourage shopping at local businesses.

Next Steps for GO Santa Cruz County in 2022

As worksites start reopening, employees and employers will again need to
address the challenge of commuting to and from work. GO Santa Cruz
County wants to encourage employees not to drive or not drive alone when
they return to work. In 2022, staff are planning a “Try Transit” promotion to
encourage public transit use and will be providing additional incentives for
carpooling and vanpooling. In addition, enhanced pooling options will be
available starting April 2022, enabling commuters to find transit and walk
pool partners in addition to existing suggestions for carpool, bikepool and
vanpool. A 3-minute Go Santa Cruz County promotional video is currently
under development and is a collaborative effort between Cruz511 and City of
Santa Cruz. Staff are also developing additional resources for employers
including an employer toolkit, guidebook for employer transportation
coordinators, templates for sharing resources with employees. All these
resources will be made available on www.gosantacruzcounty.org. Finally,
staff are planning to participate in the following community events this year
to promote awareness of the program and to encourage people to signup
and earn rewards for sustainable commuting:

3 https://www.epa.gov/energy/greenhouse-gas-equivalencies-calculator
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e Pajaro Chamber Business e Cinco de Mayo (Watsonville)

Expo (April) e Strawberry Festival (August)
e Bike Month/ Bike to Work e Midtown Fridays! (May-
(May) October)
e Open Streets Santa Cruz e Santa Cruz Chamber
(TBD) Business Expo (September)
e Open Streets Watsonville e Farmers Markets (TBD)
(TBD)

Other TDM Activities

Park and Ride

The following locations are designated park and ride facilities in Santa Cruz
County:

e Summit Park & Ride:
0 Location: Summit Rd. exit on Highway 17 at the Santa
Clara/Santa Cruz County line
0 Lot capacity: 12, spaces unmarked
o Bike facilities: None
e Pasatiempo Park & Ride:
0 Location: Pasatiempo exit on Highway 17 just north of Santa
Cruz city limits
0 Lot capacity: 60
o0 Bike facilities: None
e Scotts Valley Transit Center and Park & Ride:
0 Location: Kings Village Rd off Mt. Hermon Rd. in Scotts Valley
0 Lot capacity: 223
o Bike facilities: Racks available
o0 Notes: Parking available for METRO transit riders only. Permits
required for overnight parking. Purchase permits for $5/night via
METRO Passport Parking App (http://scmtd.com/en/riders-
quide/apps)
e Resurrection Church — East Park & Ride
0 Location: Old Dominion Ct. off State Park Dr. near Aptos
o Lot capacity: 18
o Bike facilities: Racks available
e Resurrection Church — West Park & Ride
0 Location: Soquel Dr. north of State Park Dr. near Aptos
0 Lot capacity: 57
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o Bike facilities: none
0 Hours: 7am — 7pm. Gates locked overnight
e Hilltop/Salinas Rd Park & Ride
0 Location: Hilltop Rd exit off Highway 1 just south of Watsonville
0 Lot capacity: 64
o Bike facilities: None

The Resurrection Church — West Park & Ride closed temporarily in March
2021 due to an increase in littering, loitering, and overnight camping. The
lot reopened in February 2022 and is available for carpool and vanpool
parking. Cruz511 staff are currently exploring opportunities to identify
additional park and ride facilities in Capitola and Watsonville.

Renew Agreement with RideAmigos

GO Santa Cruz County uses a commute manager platform designed by
RideAmigos, a private third-party vendor that manages similar commuter
programs for organizations across the United States. In March 2019, the
RTC authorized up to $65,000 for the commute manager and the City of
Santa Cruz contributed $40,000 for the two-year pilot period. In 2021, the
RTC extended the agreement with RideAmigos for an additional year and
increased the total contract amount to $93,985. The current agreement with
RideAmigos expires June 3, 2022. Due to inflation and rising cost of doing
business in California, RideAmigos increased licensing fees by $5,500 per
year. The licensing fee for FY 2022-23 and FY 2023-24 is $34,500 per year
and includes access to the core platform and commuter modules, site
hosting, product updates and new features, account and technical support,
and training materials. Staff recommends that the Regional
Transportation Commission (RTC) approve the attached resolution
(Attachment 4) authorizing the Executive Director to amend the
existing contract for commuter management software with
RideAmigos to include an additional $69,000 for FY22-2023 and FY 23-
2024 subscription fees and to extend the contract term to June 30, 2024.
The total contract amount shall not exceed $171,150 which includes a 5%
contingency for unexpected expenses.

FISCAL IMPACT

Cruz511 and Go Santa Cruz County are funded by Measure D (highway
funds), the Service Authority for Freeway Emergency (SAFE), and other
funds. There are adequate funds included in the RTC’s FY2022-23 Budget
(considered separately in this packet as Item #25) for continued
implementation of Go Santa Cruz County and the RideAmigos commute
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manager platform. Funds for continuing Go Santa Cruz County into future
fiscal years will be included in the corresponding proposed budgets. There
are no additional fiscal impacts.

SUMMARY

The RTC offers transportation demand management (TDM) services under
the Cruz511 program and encourages travelers to maximize the efficiency of
the existing transportation system by providing information and resources to
choose sustainable modes of transportation. In April 2021, the RTC
expanded GO Santa Cruz to employers and commuters countywide and
renamed the platform GO Santa Cruz County. There are 2,669 participants
enrolled in the GO Santa Cruz County program as of March 2022. Since the
countywide expansion in April 2021, more than 1,500 new users have
joined. Staff recommends authorizing the Executive Director to amend the
existing agreement with RideAmigos for continued use of the Go Santa Cruz
County online commute manager platform.

Attachments:

Program Brochures (English/Spanish)

Employer Outreach Summary

GO SCC Usage and Impact Summary

Resolution to amend agreement with Right Click Solutions DBA
RideAmigos

PoONE
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https://gosantacruzcounty.org/wp-content/uploads/2022/03/GoSCCounty-Brochure.pdf
https://gosantacruzcounty.org/wp-content/uploads/2022/03/GoSCCounty-Brochure-SPN.pdf

TRANSPORTATION OPTIONS

FOR THOSE WHO LIVE AND
WORK IN SANTA CRUZ COUNTY

SCAN ME

Q Attachment 1

°°

Want to Rethink
Your Commute?

The GO Santa Cruz program

offers incentives to help employees
COUNTY throughout the county to choose
Before you can receive program options other than driving to get to
benefits, the GO Santa Cruz County work. These include:
team will verify that you have signed up
for Cruz511 and that you live or work in .
Santa Cruz County. ¢ Green transportation and

bike safety trainings

P d By: e Carpool incentives
HERE’S HOW IT WORKS: owered By:

¢ Vanpool and bikepool

MEASURE ride matching and

N —— commute information

e Electronic gift card
rewards for logging trips

Moving Santa Cruz County Forward

Visit www.gosantacruzcounty.org ¢ Free tickets to ride transit

to learn more about the program.



Helping the Planet

Go Santa Cruz County is a key part of the
Santa Cruz County Regional Transportation
Commission’s ongoing effort to reduce
greenhouse gas emissions and play an
active role in addressing climate change.
The program is partially funded by
voter-approved Measure D, which
provides a balanced vision to improve,
operate and maintain Santa Cruz County’s
transportation network.

b‘E

e © O
e
Free Workshops

Join us for free educational workshops

on green transportation. The informative
sessions will be offered online and in-

person (once safe to do so) and will focus

on various topics including urban cycling,

eBikes, bike commuting basics and more. 23-9

The GO Santa Cruz
County program
rewards you for

taking alternative
transportation!

If you bike, walk, bus or carpool, we'll
give you great prizes just for rethinking
your commute and logging your trips!

We'll also create special challenges to
encourage you to try something new!

Santa Cruz County has 871 miles of
local roads, 218 miles of bike lanes
and paths, and 398 miles of bus
routes serving 931 bus stops!

Emergency
Ride Home

If you take an alternative mode
of transportation to work and have
an emergency come up, you are
eligible to receive a ride home -
no matter where you live.




Rethink —
Your
Commute

Rewards!
SIGN UP NOW AT GOSANTACRUZCOUNTY.ORG




| ESCANEEME |

ASI ES COMO FUNCIONA

OPCIONES DE TRANSPORTE

PARA QUIENES VIVEN Y TRABAJAN EN
EL CONDADO DE SANTA CRUZ

o

(=]

¢Quiere repensar su
viaje diario al trabajo?

El programa GO Santa Cruz County
ofrece incentivos para ayudar a los
Antes de que pueda recibir los TY empleados de todo el condado a elegir
beneficios del programa, el equipo de COUN opciones ademas de conducir para ir al
GO Santa Cruz County verificard que trabajo. Estas incluyen:
se haya inscrito en Cruz511 y que viva o

trabaje en el condado de Santa Cruz. .
® Entrenamientos sobre

transporte ecolégico y
Energizado por: seguridad en Bicicleta

* Incentivos de viaje compartido
¢ Informacién sobre viajes
MEASURE y viajes compartidos en
SCCRTC.org/move . o o
. camionetas y bicicletas

* Recompensas de tarjetas
electrénicas de regalo por
viajes de registro

Moving Santa Cruz County Forward

Visite www.gosantacruzcounty.org/es e Boletos gratis para viajar
para obtener més informacién en transito

sobre el programa.



Ayudando al Planeta

Go Santa Cruz County es una parte clave
del esfuerzo continuo de la Comisién de

Transporte Regional del Condado de Santa

Cruz para reducir las emisiones de gases
de efecto invernadero y desempefar un
papel activo en el tratamiento del cambio
climético. El programa estéa parcialmente
financiado por la Medida D aprobada
por los votantes, que brinda una visién
equilibrada para mejorar, operar y
mantener la red de transporte del
condado de Santa Cruz.

il?

[ N ] 0‘

e
Talleres gratuitos

Unase a nosotros para participar en talleres

educativos gratuitos sobre transporte

ecoldgico. Las sesiones informativas se
ofreceran en linea y en persona (una vez
que sea seguro hacerlo) y se centraran en

varios temas, incluido el ciclismo urbano, las

bicicletas eléctricas, los conceptos basicos
de transporte en bicicleta y mas.
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iEl programa GO
Santa Cruz County
lo recompensa por
tomar un transporte
alternativo!

Si vas en bicicleta, a pie, en autobus o en
auto compartido, jte daremos excelentes
premios solo por repensar tu viaje y
registrar tus viajes!

iTambién crearemos desafios especiales
para animarte a probar algo nuevo!

El condado de Santa Cruz tiene 871
millas de carreteras locales, 218 millas
de carriles y senderos para bicicletas
y 398 millas de rutas de autobus que

sirven 931 paradas de autobus.

Viaje de
emergencia a casa

Si toma un medio de transporte
alternativo para ir al trabajo y surge una
emergencia, es elegible para que lo
lleven a casa, sin importar dénde viva.




iReconsidere su
viaje diario y gane
recompensas!

ESCANEE EL CODIGO QR O
REGISTRESE AHORA EN
MY.CRUZ5 1 1.0RG/#TRANSLATEES

Si va en bicicleta, a pie, en autobus t comparti d I daremo
excelentes premios solo por repen t iaje y registra V|ajes!

YOUR COMPANY

GOE&N. -+ —.m




iReconsidere
suU viaje
diario y gane

recompensas'




Attachment 2

GO Santa Cruz County Employer Outreach Summary

‘EMPLOYER

Cabrillo College

DISTRICT

2 - Friend

OUTREACH ACTIVITIES

04.07.21 Initial Contact;

04.13.21 Orientation meeting;

05.2021 Bike month participation;
02.10.22 Sent program info email;
03.08.22 Sent workshop email reminder

City of Watsonville

4 - Caput

07.08.21 Initial Contact;

07.16.21 Orientation meeting;

05.2021 Bike month participation;

02.10.22 Sent program info email;

03.08.22 Sent workshop email reminder;

05.2022 Intro to Ebikes Commuter Workshop (tentative)

County of Santa Cruz

3 - Coonerty

06.02.21 Initial Contact;

08.20.21 Orientation meeting;

05.2021 Bike month participation;

02.10.22 Sent program info email;

03.08.22 Sent workshop email reminder;

03.09.22 Met with ETC;

05.2022 Commuter Popup/ Bike Commuter workshop (tentative)

Dominican Hospital

3 - Coonerty

04.21.21 Initial Contact;

04.27.21 Orientation meeting;

05.2022 Bike month participation;

07.16.21 Setup employer network on GOSCC;

08.10.21 Scheduling for Commuter Workshop;

12.14.21 Bike Commuting Workshop

12.15.21 Employee Transportation Fair and eBike Demo

Driscolls

4 - Caput

05.2021 Bike month participation;
07.28.21 Initial Contact;

08.05.21 Follow up;

02.10.22 Sent program info email;
03.08.22 Sent workshop email reminder;
04.2022 Orientation meeting TBD

Joby

3 - Coonerty

05.2021 Bike month participation;
07.28.21 Initial Contact;

08.13.21 Orientation meeting;

05.2022 Bike month participation;
02.10.22 Sent program info email;
03.08.22 Sent workshop email reminder

Looker

3 - Coonerty

05.2021 Bike month participation;
08.09.21 Initial Contact;
03.08.22 Sent workshop email reminder

New Leaf

3 - Coonerty

07.08.21 Initial Contact;

05.2022 Bike month participation;

02.10.22 Sent program info email;

03.08.22 Sent workshop email reminder;
03.16.22 Orientation meeting;

04.2022 Bike commuter workshop (tentative)

Onterra

3 - Coonerty

05.2021 Bike month participation;
07.28.21 Initial Contact;

08.10.21 Orientation meeting;

02.10.22 Sent program info email;
03.08.22 Sent workshop email reminder

Pajaro Valley Unified School District

4 - Caput

05.2021 Bike month participation;
06.02.21 Initial Contact;

08.23.21 Orientation meeting;

02.10.22 Sent program info email;
03.08.22 Sent workshop email reminder
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GO Santa Cruz County Employer Outreach Summary

‘EMPLOYER

PAMF/ Sutter

DISTRICT

1 - Koening

OUTREACH ACTIVITIES

05.2021 Bike month participation;
07.16.21 Initial Contact;

08.10.21 Orientation meeting;

02.10.22 Sent program info email;
03.08.22 Sent workshop email reminder

Poly/Plantronics

5 - McPherson

05.2021 Bike month participation;

07.28.21 Initial Contact;

02.10.22 Sent program info email;

03.08.22 Sent workshop email reminder;
03.10.22 Orientation meeting;

04.2022 Bike commuter workshop (tentative)

Santa Cruz Bicycles

3 - Coonerty

04.07.21 Initial Contact;

04.13.21 Orientation meeting;

05.2022 Bike month participation;
02.10.22 Sent program info email;
03.08.22 Sent workshop email reminder

Seaside Company

3 - Coonerty

07.08.21 Initial Contact;

08.10.21 Orientation meeting;

05.2022 Bike month participation;
02.10.22 Sent program info email;
03.08.22 Sent workshop email reminder

Threshold 5 - McPherson 06.02.21 Initial Contact;
02.10.22 Sent program info email;
03.08.22 Sent workshop email reminder
ucsc 3 - Coonerty 2019-2021 UCSC partnered directly with RTC and Ecology Action during pilot and

countywide expansion

05.2021 Bike month participation;

10.2021 Began distributing incentives to employees and students ($15 ZipCar
Credit, $20 Bike Locker Card, 31-day METRO Pass

Zero Motorcycles

5 - McPherson

05.2021 Bike month participation;
08.18.21 Initial Contact;

02.10.22 Sent program info email;
03.08.22 Sent workshop email reminder
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GO Santa Cruz County Usage and Impact Summary

There are 2,669 participants enrolled in the GO Santa Cruz County platform as of March
2022. Since GO Santa Cruz County expanded countywide in April 2021, 1,547 new users
have joined the platform. There are currently 1,458 users enrolled throughout the county,
excluding downtown Santa Cruz. Nearly 850 of the countywide participants are from UCSC.
Figure 1 shows the number of new user registrations by month since August 2019, when
RTC first acquired the commute manager platform from RideAmigos.

Table 1- GO Santa Cruz County New Users by Year

Year 2019 2020 2021 2022 TOTAL
# New Users 244 811 1,236 378 2,669

Figure 1 - GO Santa Cruz County New User Registrations
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Important Dates:

e August 2019 - RTC secures access to commuter platform from RideAmigos (3"
party vendor); TDM working group begin testing site features and functionalities

e October 2019 - City of Santa Cruz launches 2-year pilot of Go Santa Cruz for
downtown employees. Offers free transit passes, discounted bike share
memberships, preloaded bike locker cards, and downtown dollars as incentives.

e March / April 2020 - COVID-19 public health emergency declared; stay-at-home
orders limit travel to essential trips only; many non-essential works begin
telecommuting; JUMP bike share in City of Santa Cruz discontinued
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e April 2021 - RTC expands Go Santa Cruz program countywide, rebrands program to
Go Santa Cruz County. Offers monthly raffles, gift cards, and cash rewards for
participants who log alternative transportation and telecommute trips. Offers
commuter workshops to employers.

e September 2021 - UCSC launches university-specific commuter network on Go
Santa Cruz County for staff, faculty, and students. Offers monthly transit pass,
ZipCar credits, and pre-loaded bike locker cards to users who log alternative
transportation trips.

e Fall 2022 - City of Santa Cruz, in partnership with the cities of Capitola and
Watsonville, County of Santa Cruz, UCSC and Cabrillo College plan to launch regional
electric bikeshare program. GO Santa Cruz County to offer additional incentives to
promote bicycling as an alternative to driving alone.

System Impact

e 49,000 alternative trips (walk, bike, transit, carpool, vanpool, telecommute)
e 223,813 alternative miles traveled

e 73.1tons of CO2 saved’

e 4.4 million calories burned?

e $96,000 saved by not driving alone?

User Mode Share

Figure 2 lists the mode share percentage for all trips logged on the Go Santa Cruz County
platform (including trip data from downtown Go Santa Cruz users). Table 2 provides the
actual number of trips logged by mode and includes dollar and CO2 savings, and estimated
total calories burned by mode. More than 60% of all trips logged are walk and bike trips
and is consistent with outreach and marketing messaging to encourage active forms of
transportation during the pandemic. Biking and walking are a COVID-safe way of getting
around and make it easier to enforce social distancing thanks to each bike's physical

1 CO2 is calculated as 378 grams CO2 per mile when driving alone. Public transit is 254.5 grams CO2
per mile. CO2 saved is determined by subtracting actual CO2 from the potential CO2 of driving
alone.

2 Calorie expenditures assumed to be 100 calories per mile for walking and 50 calories per mile for
biking.

3 Calculation based on AAA cost of owning a car, $0.566 per mile (2013) and includes the cost of fuel,
maintenance, tires, insurance, license fees, registration fees, taxes, depreciation, and the cost of
financing. Each mode has its own financial reward. For every mile walked or biked, the calculation is
$.566 in savings. Telework saves the same amount of money, $.566 per mile that would otherwise
have been driven alone. Carpooling saves $.283 per mile, while Vanpooling saves $.471 per mile in
comparison to driving alone. Transit equates to a savings of approximately $.116 per mile compared
to driving alone
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footprint and the additional gap that cyclists need to leave between each other to avoid
collisions. Furthermore, shelter-in-place and travel restrictions for essential trips negatively
impacted ridesharing and public transit usage. Outreach efforts to incentivize carpooling
and public transit were paused during the pandemic. In response, telecommute was added
as an eligible commute option and participants were encouraged to log their work from
home trips. Carpools and UCSC sponsored vanpools account for 16% of all trips logged,
averaging 8 miles per carpool trip and 27 miles per vanpool trip. Transit trips were 8% of
all trips logged and averaged about 7 miles per trip. Nearly 8% of all trips logged were
telecommute trips and averaged 8 miles per trip.

Figure 2 - GO Santa Cruz County Mode Breakdown (%) - All Trips
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Table 2 - GO Santa Cruz County Mode Breakdown (All Trips)

co2
MODE USERS TRIPS MILES (ssvmcs SAVINGS gﬁ'&?é'gs
(GRAMS)
Bike 270 20,637 69,247 39,289 25,482,712 3,462,325
Walk 166 10,677 8,226 4,661 3,027,342 822,647
Carpool 158 7,502 59,070 16,834 10,868,868 0
Telework 50 4,296 35,019 19,859 12,886,932 0
Transit 132 4,068 29,665 3,507 6,882,358 0
E-bike 40 1,347 3,723 2,113 1,355,196 186,153
Vanpool 75 1,316 10,024 0 0 0
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co2

MODE USERS TRIPS MILES (S;)‘VINGS SAVINGS gﬁlﬁ?\élgs
(GRAMS)

Drive 14 584 15,965 7,520 4,326,543 0

EV 14 411 6,634 3,755 2,441,140 0

Motorcycle 3 110 334 0 57,182 0

All Modes 922 50,948 237,907 $97,538 67,328,273 4,471,125

23-20




Attachment 4

RESOLUTION NO.

Adopted by the Santa Cruz County Regional Transportation Commission
on the date of April 7, 2022
on the motion of Commissioner
duly seconded by Commissioner

A RESOLUTION AUTHORIZING THE EXECUTIVE DIRECTOR TO AMEND
CONTRACT NO. TP1939-01 WITH RIGHT CLICK SOLUTIONS d/b/a
RIDEAMIGOS CORP FOR AN ONLINE COMMUTE MANAGER.

WHEREAS, the Santa Cruz County Regional Transportation
Commission (SCCRTC) operates Cruz511, a traveler information and
countywide transportation demand management (TDM) program to facilitate
alternatives to single occupancy vehicle travel within its communities;

WHEREAS, GO Santa Cruz County is a component of the Cruz511
program;

WHEREAS, GO Santa Cruz County uses a commute manager platform
designed by RideAmigos to provide carpool and vanpool matching,
multimodal trip planning, and commuter challenges and reward programs;

WHEREAS, the current agreement with RideAmigos expires June 3,
2022 for a total amount not to exceed $93,985;

WHEREAS, there are sufficient funds in the approved RTC budget for
the GO Santa Cruz County commute manager.

THEREFORE, BE IT RESOLVED BY THE SANTA CRUZ COUNTY REGIONAL
TRANSPORTATION COMMISSION THAT:

1. The Executive Director is authorized to amend the contract with
RideAmigos to increase the total contract value by $77,150 for annual
subscription fees through FY 23-2024 ($34,500 each year plus 5%
contingency) for a total contract amount not to exceed $171,150 for
the five-year term of the contract; and

2. The Executive Director is authorized to extend the current contract
term to end June 30, 2024; and

3. The Executive Director is authorized to execute contract amendments
up to $50,000 so long as those amendments are consistent with the
RTC approved budget and work program.

4. The Commission Chair is authorized to execute contract amendments
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up to an additional $50,000 for a maximum contract amount of

$271,150.
AYES: COMMISSIONERS
NOES: COMMISSIONERS

ABSTAIN: COMMISSIONERS

Sandy Brown, Chair

ATTEST:

Guy Preston, Secretary
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AGENDA: April 7, 2022

TO: Regional Transportation Commission

FROM: Tracy New, Director of Finance and Budget and Luis Pavel

Mendez, Deputy Director

RE: Fiscal Year (FY) 2022-23 Proposed Budgets

RECOMMENDATIONS

The Budget and Administration/Personnel (B&A/P) Committee and staff
recommend that the Santa Cruz County Regional Transportation Commission
(RTC):

1.

Adopt the attached resolution (Attachment 1) approving the proposed
FY2022-23 RTC and Measure D budgets as shown on Exhibit A of
Attachment 1;

. Accept the Transportation Development Act (TDA) revenue forecast for FY

2022-23 provided by the County Auditor (Attachment 2);

. Accept the Measure D revenue forecast for FY 2022-23 provided by HDL

Services (Attachment 3);

. Accept the 30-year Measure D revenue projection which incorporates the

HDL forecast for FY 2022-23 (Attachment 4);

. Accept the 5-year Measure D revenue estimates for direct recipients which

incorporate the HDL forecast and calculation of the revenue distribution for
local jurisdictions with updated data (Attachment 5);

. Adopt the attached resolution (Attachment 6) authorizing the Executive

Director to sign:

a. The California Employers’ Pension Prefunding Trust Program (CEPPT)
Agreement and Election to Prefund Employer Contributions to a Defined
Benefit Pension Plan through CalPERS as the Presiding Officer (Exhibit
A),

b. The California Employers’ Pension Prefunding Trust (CEPPT)
Certification of Funding Policy (Exhibit B), and

c. Delegation of Authority to Request Disbursements from the California
Employers’ Pension Prefunding Trust (CEPPT) to the positions of
Executive Director and Deputy Director (Exhibit C); and
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7. Adopt the attached resolution (Attachment 7) authorizing the Executive

Director to sign:

a. Agreement and Election to Prefund Other Post-Employment Benefits
through CalPERS as the Presiding Officer (Exhibit A),

b. The California Employers’ Retirement Benefit Trust (CERBT)
Certification of Funding Policy (Exhibit B), and

c. Delegation of Authority to Request Disbursements from the California
Employers’ Retirement Benefit Trust (CERBT) to the positions of
Executive Director and Deputy Director (Exhibit C).

BACKGROUND

At the beginning of each calendar year, staff prepares a proposed Regional
Transportation Commission (RTC) budget for the following fiscal year. The
proposed budget is presented to the Budget and Administration/Personnel
(B&A/P) Committee for review and recommendation to the RTC. Early budget
approval allows the RTC to inform claimants of projected apportionments of
Transportation Development Act (TDA) and Measure D funds for their use in
developing their organizations’ budgets.

The RTC has unfunded liabilities for CalPERS retirement and for CalPERS post-
employment medical benefits. The RTC has been making additional payments
to CalPERS to reduce the unfunded liabilities for CalPERS retirement and has
adopted a “pay-as-you-go” approach for the post-employment medical
benefits. CalPERS has additional options to address these unfunded liabilities,
including Section 115 trusts.

The B&A/P Committee reviewed the proposed FY2022-23 budget and
recommendations to establish Section 115 trusts to prefund pension and
retiree health obligations at its March 10, 2022 meeting and recommends
approval.

DISCUSSION

The FY2022-23 budget proposed for RTC and Measure D reflect the most recent
revenue projections from the Santa Cruz County Auditor for TDA funds, State
Controller’s Office of California for State Transit Assistance (STA) funds, and
Hinderliter de Llamas for Measure D funds.
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Transportation Development Act (TDA) Reserves and Apportionments

State law requires county auditors to submit annual estimates of the %-cent
TDA sales tax revenue generation to the RTC by February 1st. The FY2022-23
TDA estimate from the county auditor reflects their outlook on how actual FY
2021-22 revenues are expected to be higher than originally estimated based
on year-to-date results.

To produce the TDA revenue estimates for FY 2022-23, the county auditor first
updated its original estimate for FY 2021-22 revenues based on actual
revenues through December 2021 and then applied a 1% additional growth for
FY 2022-23. This resulted in a FY 2022-23 TDA revenue estimate of
$12,511,540. A separate FY 2021-22 RTC budget amendment agenda item
(Item #12) recommends updating TDA revenues and apportionments due to
the fact that FY 2021-22 revenues thus far are trending significantly higher
than originally estimated by the county auditor.

Table 1 below provides information on the status of the TDA reserve balance
and the amount needed to meet the 8% TDA reserve target established in the
RTC rules and regulations. The 8% target is based on the estimated revenues
and each time that there is an increase to the estimated revenues there must
be an increase to the reserve fund to ensure that it continues to meet the
established target.

Table 1: TDA Reserve Balance

FY2021-22 FY2022-23
Proposed Proposed % Change
TDA Revenue Estimate 11,702,288 12,511,540 6.92%
Interest 25,000 10,000
Total 11,727,288 12,521,540 6.77%
8% of Revenue Estimate 936,183 1,000,923 6.92%
TDA Reserve Carryover 798,485 936,183 17.24%
To meet 8% Reserve Target 137,698 64,740
Reserve Balance 936,183 1,000,923 6.92%
Available for Apportionment 11,589,590 12,456,800 7.48%

Table 2 below shows the proposed TDA revenue and apportionments. All of the
TDA recipients are proposed to receive an increased apportionment of 7.27%
after accounting for the funds needed to meet the 8% reserve target, with the
exception of Bike to Work and the Community Traffic Safety Coalition (CTSC).
Bike to Work and CTSC are proposed to receive increases of 20% because they
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have not received an apportionment increase for five years. The proposed 20%
increased would account for the increase in the consumer price index since the
last time that there was an apportionment increase for those TDA recipients.

TDA apportionments for the cities and the county can vary each year based on
population estimates provided by the State Department of Finance (DOF).
Recommended apportionments for FY2022-23 reflect DOF population figures
from January 2020, rather than January 2021 estimates which had several
anomalies due to COVID.

Table 2: FY 2021-22 & 2022-23 Proposed TDA Apportionments

FY 2021-22 FY 2022-23
Proposed Proposed

Mar 2022 Mar 2022 % change
TDA Revenue Estimate 11,702,288 12,511,540  6.92%

Interest Revenue 25,000 10,000
Total Revenue 11,727,288 12,521,540 6.77%

To Meet 8% Reserve Target (137,698) (64,740)
Available for Apportionment 11,589,590 12,456,800 7.48%
RTC Admin & Planning 1,349,364 1,447,463 7.27%
Bike to Work 60,000 72,000 20.00%
Bike and Ped Safety (CTSC) 130,000 156,000 20.00%
Subtotal 190,000 228,000 20.00%
Santa Cruz Metro 8,592,943 9,218,043 7.27%
Community Bridges 844,219 905,632 7.27%
Volunteer Center 100,502 107,813 7.27%
Capitola 19,808 21,249 7.27%
Santa Cruz 110,233 118,252 7.27%
Scotts Valley 23,075 24,753 7.27%
Watsonville 100,830 108,165 7.27%
Santa Cruz County 258,616 277,429 7.27%
Subtotal 10,050,226 10,781,337 7.27%
Total Apportioned 11,589,590 12,456,800 7.48%
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RTC Reserves

In its Rules and Regulations, the RTC also established a reserve fund goal of
30% of RTC operating costs for the RTC fund. With this proposed FY2022-23
budget, it is estimated that the carryover reserve from FY2021-22 will meet
this target.

State Transit Assistance (STA)

Based on the State Controller’s estimate, the RTC and eligible transit operators
would receive approximately $4.68 million ($2.43 million in population-based
and $2.25 million in revenue-based) in STA funds. This is 10% higher than the
FY 2021-22 estimate. SC METRO and Lift Line requested, and staff
recommends that the RTC designate 8.4% of the RTC’s discretionary FY2022-
23 population-based (Section 99313) funds to Lift Line and the balance to
METRO. This postpones the RTC’s September 2019 action, which would have
made 15% of population-based STA and SGR funds available to public transit
or community transportation services operators starting in FY2022-23. Staff
will consider requests for future fiscal years as part of the annual transit unmet
needs public process. 100% of the revenue-based (Section 99314) funds must
go to SC METRO.

State of Good Repair (SGR) Program

Senate Bill (SB) 1 established the State of Good Repair (SGR) Program which
is expected to make approximately $771,000 available in FY2022-23 for transit
capital state of good repair projects in Santa Cruz County. This is 3% higher
than the FY 2021-22 estimate. The funds from the SGR Program follow the
same state-wide distribution policies as the regular STA program, with
revenue- based and population-based programs. Recipients of SGR Program
funds must have their projects pre-approved by the RTC and Caltrans. Caltrans
IS expected to release guidelines for FY2022-23 SGR funds this summer and
staff anticipates returning to the RTC at its August meeting with a
recommendation to program these funds to SC METRO projects.

Retirement Benefits and Section 115 Trusts

The staffing budget accounts for all associated costs including salaries,
pension, employer taxes, health benefits, and retiree health costs. The RTC
offers a defined benefit retirement plan (pension) and retiree medical benefits
known as “Other Post Employment Benefit (OPEB)”. Both benefits are provided
through the California Public Employees Retirement System (CalPERS).

The pension is funded by contributions from employees and employers and
investment earnings. Retiree health premiums are paid by the RTC as part of
the overall health premiums paid to CalPERS, which is considered the “pay as
you go method.” When investment earnings for the pension fall short of what
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is needed to pay for projected benefits an unfunded accrued liability (UAL) is
created. The “pay as you go” method for retiree medical benefits also creates
a UAL because it does not account for future benefits being earned currently.
Each year the UAL for both is calculated by CalPERS or a hired actuary. The
RTC has been making additional discretionary payments directly to CalPERS to
pay down the pension UAL.

CalPERS offers Section 115 Trusts to help address the UAL for pension and for
retiree health benefits. Section 115 Trusts are used by public agencies to
reserve funds against future liabilities. Assets held in a section 115 trust may
be diversely invested in a prudent fashion. Funds can be transferred from a
Section 115 trust to pay costs for which they were set up. They cannot be used
for other purposes. All Section 115 trust contributions are voluntary and
provide more local control of the assets, funds can be used to stabilize future
budgets and create a contingency reserve.

Although the RTC makes additional payments directly to CalPERS to pay down
the pension UAL, staff recommends establishing a Section 115 trust for the
pension UAL in addition to the additional payments. Staff also recommends
establishing a Section 115 trust for the retiree health benefits UAL. The Section
115 trusts will establish funds to cover the present value of these future
liabilities and also provide the RTC with greater flexibility, which includes using
Section 115 trust funds to pay for regular contributions or premiums, when
there are budgetary constraints.

The FY2022-23 RTC proposed budget includes $132,328 for additional
payments toward the pension UAL and $62,290 to establish a pension Section
115 trust for a total of $194,618. The proposed budget also includes $81,972
to establish a CalPERS Section 115 trust for retiree health benefits, which
allows for a 20-year amortization of the UAL.

Measure D

The RTC is required to allocate, administer and oversee the expenditure of all
Measure D revenues which are not directly allocated by formula to other
agencies, consistent with the Measure D Expenditure Plan. In accordance with
the Measure D ordinance, RTC adopted the 2020 Strategic Implementation
Plan (SIP) to serve as RTC’s plan on how RTC will implement Measure D, and
in October 2021 the RTC adopted a 5-year plan for distribution of Measure D
revenues to regional projects and programs. The FY2022-23 budget is
developed as the annual plan.

The RTC utilizes the services of HIL Companies (HdL) to forecast Measure D

sales tax revenues. HdL provides the RTC with market information, trends,
audit of the Measure D tax receipts and revenue projections. The impacts of
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AB147 (CA adoption of the Wayfair decision), consumer confidence, higher
prices, and increased spending on such things such as home improvement and
personal vehicles are attributed to the increase in sales tax revenue. Although
Measure D revenues have recently been trending much higher than projected,
the Measure D budget reflects only a 1.8% growth in revenue for FY 2022-23
per HdL’s estimate.

The table below provides a comparison of the proposed FY2022-23 budget to
the FY2021-22 approved budget.

Table 3: FY 2021-22 & 2022-23 Measure D Budget
FY 21-22 FY 21-22

Recipients of Measure D Revenue  Approved Proposed
2/3/22 3/10/22 % change

Administration & Implementation 735,974 809,847 10.04%
Distributions per Ordinance

Neighborhood 30%* 7,701,553 7,819,339 1.53%
Highway Corridors 25% 6,417,961 6,516,116 1.53%
Transit/Paratransit 20% 5,134,369 5,212,893 1.53%
Active Transp 17% 4,364,214 4,430,959 1.53%
Rail Corridor 8% 2,053,748 2,085,157 1.53%
Total Revenues 26,407,819 26,874,310 1.77%

*Includes Highways 9 & 17

Notably, Measure D — Neighborhood category revenues are distributed to cities
and the County of Santa Cruz for projects approved by those agencies, typically
as part of their annual budgets. The formula is adjusted annually, in accordance
with the Measure D Ordinance, based on the latest population, road miles, and
Measure D revenue generation numbers, as shown in Attachment 5. As noted
earlier regarding TDA, DOF population figures for 2021 have some anomalies
and staff used 2020 figures.

FY 2022-23 Proposed Budget Recommendations

The proposed FY 2022-23 budget is balanced and includes the funding to meet
the RTC’s state and federally mandated responsibilities as well as continue the
RTC’s priority transportation projects and programs such as:

e Delivery of Highway 1 Auxiliary Lanes and Bus on Shoulder Projects,
between Soquel Drive/Avenue and Freedom Boulevard;

e Delivery of various Monterey Bay Sanctuary Scenic Trail (MBSST)
Network segments;
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Infrastructure preservation and preventative maintenance of the Santa
Cruz Branch Rail Corridor;

Implementation of the Highway 9 San Lorenzo Valley Complete Streets
corridor plan;

Construction of the Highway 17 Wildlife Crossing;

Implementation of the Cruz511/Go Santa Cruz County motorist
information and TDM program;

Special transportation planning projects;

Implementation of the 2045 Regional Transportation Plan (RTP);
Continued implementation of the Freeway Service Patrol (FSP) Safe on
17 programs;

Continued implementation of the Transportation Development Act
(TDA) and Measure D;

Continue working to increase state and federal funding for Santa Cruz
County transportation needs; and

Continued responsible and prudent management of resources, which
includes regular audits and establishment of Section 115 trusts for
pension and retiree health liabilities.

Therefore, the Budget and Administration/Personnel (B&A/P)
Committee and staff recommend that the Santa Cruz County Regional
Transportation Commission (RTC):

1.

Adopt the attached resolution (Attachment 1) approving the
proposed FY2022-23 RTC and Measure D budgets as shown on
Exhibit A of Attachment 1;

. Accept the Transportation Development Act (TDA) revenue

forecast for FY 2022-23 provided by the County Auditor
(Attachment 2);

. Accept the Measure D revenue forecast for FY 2022-23 provided

by HDL Services (Attachment 3);

. Accept the 30-year revenue projection which incorporates the

HDL forecast for FY 2022-23 (Attachment 4); and

. Accept the 5-year Measure D revenue estimates for direct

recipients which incorporate the HDL forecast and calculation of
the revenue distribution for local jurisdictions with updated
data (Attachment 5).

. Adopt the attached resolution (Attachment 6) authorizing the

Executive Director to sign:

a. The California Employers’ Pension Prefunding Trust Program
(CEPPT) Agreement and Election to Prefund Employer
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Contributions to a Defined Benefit Pension Plan through
CalPERS as the Presiding Officer (Exhibit A).
b. The California Employers’ Pension Prefunding Trust (CEPPT)

Certification of Funding Policy (Exhibit B)

c. Delegation of Authority to Request Disbursements from the
California Employers’ Pension Prefunding Trust (CEPPT) to
the positions of Executive Director and Deputy Director
(Exhibit C).

7. Adopt the attached resolution (Attachment 7) authorizing the

Executive Director to sign:

a. Agreement and Election to Prefund Other Post-Employment
Benefits through CalPERS as the Presiding Officer (Exhibit A).

b. The California Employers’ Retirement Benefit Trust (CERBT)
Certification of Funding Policy (Exhibit B)

c. Delegation of Authority to Request Disbursements from the
California Employers’ Retirement Benefit Trust (CERBT) to
the positions of Executive Director and Deputy Director
(Exhibit C).

SUMMARY

The proposed FY2022-23 budgets include continued delivery of the Highway 1
projects, continuation of on-going RTC projects and programs, and
implementation of Measure D. The B&A/P Committee and staff recommend
that the RTC adopt the attached resolutions to approve the proposed FY2022-
23 budget and to establish Section 115 trusts with CalPERS for pension and
other post-employment benefits, and accept Transportation Development Act
and Measure D revenue forecast and estimates (Attachments 2, 3, 4 & 5).

Attachments:

1. Resolution approving the proposed Fiscal Year (FY) 2022-23 Budgets
(Exhibit A)
Actual and Estimated Transportation Development Act Revenues
Measure D revenue forecast for FY 2022-23 from HDL Services
Measure D 30-year Revenue Projections for 2022
Measure D 5-year distribution estimates for Measure D revenue
recipients
Resolution authorizing the Executive Director to negotiate and execute
the documents to establish a Section 115 Trust Fund for the pension
liability

akwN

o
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7. Resolution authorizing the Executive Director to negotiate and execute
the documents to establish a Section 115 Trust Fund for the retiree
health liability

S:\RTC\TC2022\04\Regular Agenda\FY2022-23 Budget and Work Program\FY2223BudgtSR.docx
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ATTACHMENT 1
RESOLUTION NO.

Adopted by the Santa Cruz County Regional Transportation Commission
on the date of April 7, 2022

on the motion of Commissioner
duly seconded by Commissioner

A RESOLUTION APPROVING THE FY 2022-23 BUDGETS FOR THE REGIONAL
TRANSPORTATION COMMISSION (RTC) AND MEASURE D

WHEREAS, the Santa Cruz County Regional Transportation Commission
(RTC) annually adopts a preliminary budget to allow the RTC to continue to
operate at the beginning of the new fiscal year and to inform claimants of
projected apportionments of Transportation Development Act (TDA) and
Measure D funds for their use in developing their organizations’ budgets;

BE IT RESOLVED BY THE SANTA CRUZ COUNTY REGIONAL TRANSPORTATION
COMMISSION:

1. The FY 2022-23 Santa Cruz County Regional Transportation Commission
(RTC) and Measure D budgets are hereby approved as shown in Exhibit A.

AYES: COMMISSIONERS
NOES: COMMISSIONERS

ABSTAIN: COMMISSIONERS

Sandy Brown, Chair

ATTEST:

Guy Preston, Secretary

Attachments: Exhibit A - SCCRTC (RTC) and Measure D FY 2022-23
Budgets

Distribution: RTC Fiscal
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EXHIBIT A

PROPOSED SCCRTC BUDGET

FOR THE FISCAL YEAR ENDING
JUNE 30, 2023

SANTA CRUZ COUNTY REGIONAL TRANSPORTATION COMMISSION APRIL 7, 2022

Tracy New
tnew@sccrtc.org
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Introduction

The Santa Cruz County Regional Transportation Commission (RTC) is an autonomous regional transportation
planning agency headquartered in downtown Santa Cruz. Created in 1972 under the Transportation
Development Act (TDA) to carry out transportation responsibilities that cross city-county boundaries in
Santa Cruz County, the RTC:

Sets priorities for major improvements to the transportation infrastructure and network of services,
including highways, major roads, bus transit, paratransit, rail and active transportation facilities;
Pursues and allocates funding for major capital improvements to all elements of the transportation
system, consistent with long-range plans;

Adopts policies to maximize the efficiency of the current transportation system and improve mobility,
access and air quality;

Plans for future projects and programs to develop a balanced transportation system that addresses
all modes, while improving the region’s quality of life;

Informs businesses and the public about actions needed to better manage the existing transportation
system; and

Conducts programs and advocates for increased use of alternative transportation modes.

Funding and Apportionment

The RTC distributes or is responsible for selecting projects to receive certain state, federal and local funds.
General Ledgers are established to track revenues and expenditures separately and/or by fund purpose for
a specific project or program. To track revenues and expenditures, an object code with description is
assigned in the accounting system.
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Transportation Development Act (TDA), STA, and SGR Revenues

GL Key 721950 / Fund 76630 and State Transit Assistance (STA) and State of Good Repair (SGR) Revenues
GL Key 721755 / Fund 76640

The RTC receives TDA, STA, and SGR revenues from the state on a monthly or quarterly basis. The funds
are wired to the Santa Cruz County Treasury and deposited to the respective fiduciary fund and GL Key by
funding source.

©CoOoO~NOOUOA~WNEPE

10
11
12

Revenues for Apportionment FY2021/22 FY2022/23
Proposed Proposed Difference Note %
Object 4/7/22 4/7/22 Diff

Transportation Development Act (TDA) GL Key 721950:

1/4 Cent Sales Tax 40172 11,702,288 12,511,540 809,252 County Auditor estimate as of January 2022* 6.9%
Prev FY Rev Carryover 40172 - -
Interest 40430 25,000 10,000 (15,000) Lower interest rates

Total TDA 11,727,288 12,521,540 794,252
State Transit Assistance (STA) & State of Good Repair (SGR) GL Key 721755:
Interest 40430 2,500 250 (2,250)
STA Sec 99313-RTC 40886 2,213,640 2,430,458 216,818 9.8%
STA Sec 99314-SCMTD 40886 2,049,030 2,249,725 200,695 State Controller's estimate as of January 2022 9.8%
SGR Sec 99313-RTC 42384 388,657 400,315 11,658 3.0%
SGR Sec 99314-SCMTD 42384 359,756 370,546 10,790 3.0%

Total STA 5,013,583 5,451,294 437,711

TDA, STA, and SGR Apportionment

Eligible recipients of Transportation Development Act (TDA), State Transit Assistance (STA), and SB1-State
of Good Repair (SGR) funds submit claims to the Commission for approval. STA funds can be used for
planning, public transit, and community transportation services. SGR funds can be used on transit and
community transportation services maintenance, rehabilitation and capital projects. The RTC distributes
FY2022/23 STA funds to Santa Cruz METRO and Community Bridges.
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The tables below include apportionment of TDA revenue based on estimates received in January 2022 from
the Santa Cruz County Auditor-Controller and STA, and SGR based on the January 2022 estimate of the

California State Controller for FY2022/23. The Department of Finance is expected to provide revised
population estimates in May 2022.
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Apportionment Schedule FY2021/22 FY2022/23
Proposed Proposed Difference $ Difference %
4/7/22 4/7/22
Note
Transportation Development Act (TDA):
TDA Reserve Fund 137,698 64,740 (72,958) To meet 8% TDA reserve
RTC Reserve Fund - - - . .
Both columns in this table are proposed
amounts for FY2021/22 and FY2022/23 based
SCCRTC: on County Auditor's revised January 2022
Administration 725,452 778,192 52,740 7.27% estimate y
Planning 623,912 669,271 45,358 7.27% )
1,349,364 1,447,463 98,099 7.27%
Bike to Work 60,000 72,000 12,000 20.00%|Bike to Work Program allocation is an
Bike & Ped Safety (CTSC) 130,000 156,000 26,000 20.00%|inflation increase since last increase was 5
190,000 228,000 38,000 20.00%|years ago.
Santa Cruz Metro 8,592,943 9,218,043 625,100 7.27%
Spec Transit (CB/CTSA) 844,219 905,632 61,413 7.27%
Volunteer Center 100,502 107,813 7,311 7.27%
City of Capitola 19,808 21,249 1,441 7.27% . .
City of SC-Non Transit 110,233 118,252 8,019 7.2796| COUNtY Auditor es“'gﬁ(tje as of January 2022
i 0,
C!ty of Scotts Va_IIey 23,075 24,753 1,679 7.27% May 2020 Department of Finance Population
City of Watsonville 100,830 108,165 7,335 7.27%
County of Santa Cruz 258,616 277,429 18,813 7.27%
Subtotal 10,050,226 10,781,337 731,111 7.27%
Total TDA Apportioned 11,727,288 12,521,540 794,252 6.77%
State Transit Assistance (STA) & SGR
SCMTD-Sec 99313/99314 4,911,083 5,246,886 335,803 91.6% of Sec 99313 STA and 100% of other
Comm Bridges-Sec 99313 100,000 204,158 104,158 8.4% of RTC's STA discretionary share
Total STA & SGR 5,011,083 5,451,044 439,961
Low Carbon Transit Operations Program (LCTOP)
Community Bridges 285,985 285,985 - Carryover from FY2021/22
Total 285,985 285,985 -

24-18




RSTP Exchange Program

The Commission approves a multi-year list of projects to receive Regional Surface Transportation Program
Exchange (RSTPX)/Surface Transportation Block Grant Program (STBG) funds and apportions the funds to
projects expected to be implemented in the next year through its budget. Regional shares are determined
by the federal transportation act and state law. Approved projects are eligible to receive reimbursement of
state exchange (RSTPX) funds from the RTC six months prior to project initiation or when a phase or the
entire project is complete.

The following table is a list of projects that have been approved for RSTPX by the commission that have not
yet been reimbursed for funds or otherwise are anticipated to have fund balances carried over into

FY2022/23.

RSTPX Current FY Revenues and Unallocated Funds FY2021/22 FY2022/23

Approved Proposed Difference Note
2/3/22 4/7/22

RSTPX revenues programmed in prior fiscal years 9,729,359 10,467,914 738,555

RSTP Exchange Funds Budgeted - Carryover 454,522 - (454,522)

REVENUES:

State RSTP Exchange Funds 3,493,596 3,492,418 (1,178)

Interest 100,000 5,000 (95,000) Lower fund balance and interest rate

OO ~NOU D WDNEPR

10

12
13
14
15

Total RSTPX funding for projects

Approved RSTP Exchange - All Projects

Allocations budgeted for disbursement in fiscal year:

13,777,477 13,965,332

(96,178)

City of Capitola
Clares Street Traffic Calming

Upper Pacific Cove Parking Lot Pedestrian Trail
and Depot Park bus stop
Citywide Pavement Management

41st Ave Intersection and Roadway Reahbilitation
Kennedy Drive Sidewalk

100,000

200,000
505,264

265,000
197,000
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335,000

200,000
505,264

29,805
197,000

235,000

- Work and funding moved from 41st
- Ave project to Clares St project

(235,195)




16
17

18
19
20
21
22

23

24
25
26
27
28
29
30
31
32
33
34
35

36

37

38
39
40

41
42
43
44
45

46
47
48

49
50
51

RSTPX Current FY Revenues and Unallocated Funds FY2021/22 FY2022/23
Approved Proposed Difference Note
2/3/22 4/7/22
City of Santa Cruz
Ocean Street Pavement Rehab and Safety
Improvements 600,000 600,000 -
City of Scotts Valley
Citywide Pavement Management 405,264 405,264 -
Bluebonnet Sidewalk Improvements 100,000 100,000 -
Granite Creek Rd Overcrossing 500,000 500,000 -
City of Watsonville
Freedom Blvd Plan Line (Green Valley to Buena
Vista) 70,322 70,322 -
Road Rehab/Reconstruction (various locations) 1,129,518 1,129,518 -
Complete Streets Downtown 352,000 352,000 -
County of Santa Cruz
Aptos Village Plan Improvements 587,000 587,000 -
Aptos Creek Road Traffic Signal 2,300,000 405,402 (1,894,598)
Hwy 152/Holohan - College Intersection 1,277,243 1,277,243 -
Hwy 1 Mar Vista Overcrossing (co-op) 32,899 32,899 - .
Empire Grade Resurfacing 246,293 225,279 (21,014) Work completed in FY21/22
Hwy 17 to Soquel Corridor Resurfacing 750,270 335,356 (414,914)
Pioneer-Varni Road Resufacing 356,625 322,315 (34,310)
Scotts Valley Area Routes Resurfacing 355,060 355,060 -
Zayante Corridor Resurfacing 274,244 274,244 -
Emergency Routes Resurfacing: Alba & Jamison
Creek Roads 98,942 98,942 -
Soquel Drive Buffered Bike Lanes & Congestion
Mitigation 1,000,000 1,000,000 -
San Andreas Road Resurfacing 5,000 5,000 -
Holohan Road Resurfacing 440,000 440,000 -
SCCRTC
MBSST - North Coast Phase 2 Environmental
Review 230,000 230,000 -
Bike Challenge + (Ecology Action) 80,479 80,479 -
Health Services/Bike Santa Cruz County - Open
Streets 8,264 8,264 -
Project Paseo (Bike Santa Cruz County) 52,258 52,258 -
Youth Safe Route to chools Bike/Pedestrian
Education 59,000 59,000 -
SLV Schools Complex Circulation and Access
Study 105,000 105,000 -
Davenport - Highway 1 Crosswalk 125,000 125,000 -
State Route 1-Freedom to State Park Aux Lanes,
Bus in Shoulder, Coastal Rail Trail Segment 12 25,000 25,000 -
Total Project Expenditures 12,832,945 10,467,914 (2,365,031)
Funds not Programmed/Appropriated 944,532 3,497,418 2,552,886
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Staffing
GL Key 721100/Fund 76620

The RTC’s authorized staffing model is 22 full time equivalent (FTE) positions. The FY2022/23 budget
includes salaries and benefits for 21 FTE positions. Staff utilize the payroll system to track and allocate
labor costs when dedicating their time to a specific program or project as a direct cost.

Classification
FTE Authorized FTE Budgeted
Positions Positions

Executive Director 1.00 1.00
Deputy Director 1.00 1.00
Director of Finance & Budget 1.00 1.00
Administrative Services Officer 1.00 1.00
Senior Transportation Engineer 1.00 1.00
Transportation Planner I-1V 8.00 7.00
Transportation Engineer 2.00 2.00
Communications Specialist 1.00 1.00
Accountant I-111 1.00 1.00
Accounting Technician 0.50 0.50
Administrative Assistant I-111 2.00 2.00
Transportation Planning Tech 2.00 2.00
Paid Intern 0.50 0.50
Total Positions 22.00 21.00
Note: FTE= full-time equivalent
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Staffing - Costs

FY2021/22 FY2022/23

©CoOo~NOOOSM WNP

Approved Proposed Difference Note
2/3/22 4/7/22
Regular Pay 2,488,276 2,666,297 178,021 Difference due to:
Overtime Pay 25,000 25,000 - . .
Social Security and Medicare 155,891 164,040 8,149 |2-SFTEs partial year in
) FY22, actual vs budgeted
PERS Retirement o membership status
Employer Current Contributions 252,202 229,819 (22,383) Classic/PEPRA, classification
Unfund Acc Liab-UAL req'd pmt* 127,847 135,295 7,448 and step hired.
Unfund Acc Liab-UAL addt'l pmt** 176,824 194,672 17,848
Total Retirement 556,873 559,786 2,913 Other increases include cost
of living adjustment, salary
10 Employee Insur and Ben 569,916 527,901 (42,015) |step increasses, and 8%
11 Unemployment Insurance 17,550 17,550 - escalation for health plan
12 Workers Comp Insurance 12,147 12,970 823 costs.
13 Other -Contr to Employee 457 33,009 35,754 2,745
14 Temporary Contract Services 10,000 10,000 -
15 Unfund Acc Liab-UAL OPEB*** - 81,972 81,972 Section 115 Trust
16 Retiree Health Contr to PERS 63,365 97,439 34,074
3,932,028 4,198,709 266,681

17

* The required Unfunded Accrued Liability (UAL) payment is calculated using the fiscal year liability and
amortization base schedule by asset and non-asset gains/losses (20-30 years).
** The most recent valuation for the RTC's Classic Plan UAL as of June 30, 2020, is $2,034,165. The most recent
valuation for the RTC's PEPRA Plan UAL as of June 30, 2020, is $17,848. The budget includes an Additional

Discretionary Payments (ADP) toward the UAL to CalPERS $132,328 and a $62,290 contribution to a Section 115

Trust to prefund the pension liability.

***QOther Post-Employment Benefit (OPEB) contribution to prefund the retiree health liability
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Allocated Labor and Overhead

Agencies are required to recover full costs whenever goods or services are provided for others. The full cost
of goods or services includes all costs attributable directly to the activity plus a fair share of indirect costs
(administrative overhead), which can be ascribed reasonably to the goods or services provided.
Administrative personnel are included in the indirect cost calculation which is referred to as the Indirect Cost
Allocation Plan (ICAP). Each program budget includes allocated labor (direct cost) and allocated overhead
(indirect costs) based on the approved Indirect Cost Allocation Plan (ICAP) rate.

Allocated labor and allocated overhead are used for budgeting and requesting reimbursement from other
government agencies, not to represent actual current year overhead costs. The true actual costs of
employees’ salaries and benefits are budgeted in Staffing. Staffing and Administration expenses that are
not allocated to a program or budget are generally included in the agency overhead calculation unless they
are unallowed.

Salaries, benefits and overhead in each program or project general ledger (GL) key includes allocated labor
which are the direct costs and overhead which are the indirect costs that applied as a percentage multiplier
of the direct costs.
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Administration
GL Key 721750 / Fund 76620

The Administration budget includes expenditures for administering Measure D, TDA and operating costs not

directly related to a specific program or budget including office expenses, general liability insurance,
accounting and audit services.
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Administration FY2021/22 FY2022/23
RTC and Measure D Proposed Proposed Difference Note
Object 4/7/2022 4/7/2022

1 TDA Revenue 40172 725,452 778,192 52,740 January 2022 estimate from County

2 Measure D 40186 727,064 807,347 80,283 From Measure D Admin Budget

3 Total Revenues 1,452,516 1,585,539 133,023

4 Salaries, Benefits & Overhead

5 TDA Administration

6 Allocated Labor Costs 51070 125,654 125,654 -

7 Allocated Overhead 62354 114,346 114,346 -

8 Meas D Admin Labor 51070 346,107 350,772 4,665 From Measure D Admin Budget

9 Meas D Admin Overhead 62354 314,957 410,575 95,618
10 Total Salaries, Benefits & Overhead 901,064 1,001,347 100,283
11 Services & Supplies
12 Telephone & Mobile Device 61221 10,000 10,000 -
13 Office Equipment 61312 5,000 5,000 -
14 Liability Insurance 61535 76,726 87,360 10,634 FY2022/23 premium increase
15 Office Equip Repair/Maint 61725 7,500 7,500 -
16 Repairs & Maintenance 61845 12,000 14,900 2,900 Janitorial costs plus continengy for special projects
17 Membership 62020 20,000 20,000 -
18 Duplicating 62214 6,000 6,000 -
19 Computer Software 62219 53,100 53,100 -
20 Postage 62221 5,500 3,000 (2,500) Documents and agenda packets accessed online
21 General Supplies & Expenses 62223 37,000 17,000 (20,000) Decrease based on prior and planned spending
22 Accounting & Audit 62301 67,000 67,000 -
23 County Mainframe/Intranet 62325 6,000 6,000 -
24 Commissioners' Stipend 62327 10,000 10,000 -
25 Legal Fees 62359 40,000 50,000 10,000 Increase based on prior and planned spending
26 Professional & Special Serv 62381 298,730 279,840 (18,890) Work completed in FY2021/22
27 Office Rent 62610 130,393 133,327 2,934 3% annual increase
28 Adv & Promo Materials 62801 6,000 6,000 -
29 Contingency/Special Exp 62856 21,000 30,000 9,000 $20k Contingency + $10k sponsorship for traffic study
30 Transp/Travel/Educ 62914 45,000 70,000 25,000 Developmemt of education and training plan for staff
31 Vehicle Maint, Rentals & Serv 62920 4,000 4,000 -
32 Utilities 63070 1,000 1,000 -
33 Buildings and Improvements 86110 126,362 - (126,362) New office buildout completed in FY2021/22
34 Mobile Equipment 86209 55,000 55,000 -
35 Office Equipment 86210 80,000 80,000 - Carryover for equipment not purchased in FY2021/22
36 Total Services & Supplies 1,123,311 1,016,027 (107,284)
37
38 Total Expenditures 2,024,375 2,017,374 (7,001)
39
40 To/(From) reserves: (571,859) (431,835) 140,024
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The table below includes expenditures and reimbursements for the RTC administration and implementation
of Measure D.

1{Measure D Administration & Implementation budget detail included in above total
2| Meas D Admin & Implementati 51070 346,106.99 350,771.90 4,665 Meas D Admin Sal & Ben Limited to 1% Meas D
3| Meas D Admin Overhead 62354 404,743.94 410,575.08 5,831
4 Total Salaries, Benefits & Overhead 750,850.93 761,346.98 10,496
5
6|Meas D Services & Supplies
7| Materials and supplies 62223 25,000.00 5,000.00 -
8 Accounting & Audit Services 62301 1,000.00 1,000.00 (20,000)
9| Consultant Services 62381 40,000.00 40,000.00 -
10
11| Total Measure D Administration 816,850.93 807,346.98 (9,504)
12
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Regional Planning Projects
GL Key 721750 / Fund 76620

With a focus on long-term sustainability, the RTC provides transportation services, planning, and funding
for all travel modes. Working together with transportation partners, the RTC obtains and distributes funding,
including voter-approved measure D funds, to maintain the existing transportation network as well as
prepare for the transportation needs of the future generations.

The planning budget supports the planning activities of the RTC in accordance with federal, state and local
requirements and available funding. This includes development, coordination, and meetings with local,
regional, state and federal agencies (including AMBAG, Caltrans, FHWA, TAMC and San Benito COG) to
ensure that the entire three-county region is meeting federal requirements. The Regional Planning Projects
budget includes the RTC staff and services required to meet state and federal mandates including the
development of the long range Regional Transportation Plan; five-year Regional Transportation
Improvement Program, which identifies projects to receive certain state and federal funds; public outreach;
the citizen advisory Elderly and Disabled Transportation Advisory Committee; Bicycle Committee; as well as
state, federal, and local interagency coordination and planning activities.

Planning projects included in the planning budget:

Regional Transportation Plan (RTP)

The RTC is working in partnership with project sponsors, the Association of Monterey Bay Area Governments
(AMBAG), and Caltrans to update the state-mandated Regional Transportation Plan (RTP). The plan identifies
transportation needs in Santa Cruz County over the next twenty-plus years. It estimates the amount of
funding that will be available over this time frame and identifies and evaluates priority projects. The RTC
approved revenue forecasts of about $5.3 billion total over 25 years and a project list with costs of about
$10 billion over 25 years. The 2045 RTP is anticipated to be approved in June 2022. For FY 2022-23, the
RTC will implement the new RTP as it participates with local partners on a variety of planning efforts and
will initiate the work for the next update of the RTP to be completed in four years.
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Highway 17 Wildlife Crossing

A joint project from Caltrans, the RTC, and the Land Trust of Santa Cruz County to construct a wildlife
undercrossing on Highway 17 near Laurel Road in Santa Cruz County. Construction of this project began in
FY2021/22 and will continue in FY22/23.

Scotts Creek

The Scotts Creek project will continue critical work to develop a replacement bridge design for Highway 1
over Scotts Creek that includes a 21st-century transportation corridor and restoration of the ecological
condition and dynamism of the Scotts Creek lagoon, marsh, and dune system, while also planning for climate
change. Grant funds secured from the California Department of Wildlife by the RTC and partner agencies
provided for the development of the Caltrans Project Initiation Document for the Scotts Creek project, which
is scheduled to be completed in FY22/23. The Resource Conservation District is seeking funding for technical
studies to inform the Project Approval and Environmental Phase.

Regional Conservation Investment Strategy (RCIS)

A conservation planning document to identify key conservation opportunities and habitat enhancement
actions within the RCIS area. Once finalized, the Santa Cruz County RCIS may help expedite delivery of
transportation projects by facilitating regional advance mitigation planning: a process in which the
environmental mitigation for impacts from multiple projects can be pooled and conducted in advance,
resulting in larger conservation projects that have greater benefits, and potential mitigation for
transportation projects is identified in advance of final project design. In coordination with the RCIS, an
analysis of potential future mitigation needs for transportation projects within Santa Cruz County will be
completed. The Draft RCIS will be released in June 2022 and considered for approval by California
Department Fish and Wildlife in FY22/23
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Planning FY2021/22 FY2022/23
Proposed Proposed Difference Note
Object 4/7/22 4/7/22
1 Revenues
2 TDA Planning 40172 813,912 897,271 83,358
3 Measure D 40186 1,379,114 2,715,667 1,336,553 Highway 17 Wildlife Crossing Project
4 RSTP Exchange 40761 175,000 83,761 (91,239)
5 STIP for Planning (PPM) 40770 144,579 123,000 (21,579) Changes include projects antipated to be
6 Rural Planning Assistance (RPA) 40786 421,250 337,000 (84,250) complete in FY2021/22 and no RPA
7 Sust Transp Planning Grant CDFW 40786 75,000 - (75,000) carryover
8 Sust Transp Planning Grant WCB 40786 75,448 30,000 (45,448) ’
9 Land Trust Grant 42384 2,000,000 2,000,000 -
10 Total Revenues 5,084,303 6,186,699 1,102,395
11
12 Salaries, Benefits & Overhead by Program
13 Regional Planning Coordination 140,000 155,000 15,000
14 Work Program 35,000 45,000 10,000
15 Public Information 45,000 60,000 15,000
16 Bicycle/Pedestrian Planning 70,000 75,000 5,000
17 Specialized Transportation 75,000 80,000 5,000 Changes to staffing include projects
18 Regional Transp Plan for MTP 280,000 260,000 (20,000) |antipated to be complete in FY2021/22 and
19 Transp Improv Program (TIP) 200,000 215,000 15,000 work trends in FY2022/23.
20 Highway & Roadway Planning 100,000 100,000 -
21 Highway 17 Wildlife Crossing 15,000 25,000 10,000
22 Scotts Creek Marsh Restor 15,000 25,000 10,000
23 Reg Conserv Invest Strategy (RCIS) 28,654 - (28,654)
24 Allocated Labor Costs 51070 525,473 462,222 (63,251)
25 Allocated Overhead (indirect costs) 62354 478,181 577,778 99,597
26 Subtotal Staff and Overhead 1,003,654 1,040,000 36,346
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Planning Continued FY2021/22 FY2022/23
Proposed Proposed Difference Note
Object 4/7/22 4/7/22
27 Services & Supplies
28 Passthrough Programs
29 Bike To Work Prog (Ecology Action) 62381 60,000 72,000 12,000
30 Bike & Ped Safety (CTSC) 62381 130,000 156,000 26,000
31 Ecology Action - Bike Smart and Walk 62381 25,000 - (25,000) Funds spent in FY2021/22
32 Ecology Action - Bike Challenge + 62381 100,000 31,503 (68,497) Funds spent in FY2021/22
33 Project Paseo (Bike SC County) 62381 50,000 52,258 2,258 Funds spent in FY2021/22
34 Professional Services (contracts) -
35 Legislative Assistant 62381 44,600 44,600 -
36 Eng and Other Tech Consultants 62381 21,750 21,750 -
37 AMBAG for RTP/MTP 75230 30,000 30,000 -
38 Scotts Creek Marsh Restoration Grant 62381 75,000 - (75,000) Work completed in FY2021/22
39 RCIS Consultant 62381 60,476 30,000 (30,476) Work completed in FY2021/22
40 RTC Work Element Related Items
41 Traffic Monitoring services 62381 12,000 20,000 8,000
42 Printing Documents and Pub Info Mate 62381 12,500 12,500 -
43 Transfer to Rail/Trail Authority 75233 110,000 110,000 -
44 Subtotal Services & Supplies 731,326 580,611 (150,715)
45 Other
46 Highway 17 Wildlife Crossing Construction to Caltrar 3,350,333 4,700,667 1,350,334
47
48 Total Expenditures 5,085,313 6,321,278 1,235,965
49
50 To/(From) Reserves: (1,010) (134,579) (133,570)
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Highway 9 Improvements
GL Key 721740 / Fund 76620

Transportation projects in the Highway 9 complete streets corridor program will improve safe travel in the
San Lorenzo Valley (SLV) for users of all modes of transportation. Highway 9 investments focus on safety,
speeding reduction, and traffic flow improvements; multimodal access to schools, libraries, parks, bus stops,
businesses and other destinations in town centers; as well as other needs identified by the community in
this travel corridor.

RTC is partnering with Caltrans, Santa Cruz Metro, the County of Santa Cruz, and San Lorenzo Valley Unified
School District (SLVUSD) to implement investments that address community concerns, improve safety,
access, and connectivity for all modes of transportation, as well as economic vitality, environmental quality,
and emergency preparedness, while improving the condition of existing infrastructure.

Current and near-term expenditures in the program include funding a Caltrans Complete Streets Project
Initiation Document (PID) for the San Lorenzo Valley, collaborating with Caltrans on two additional Caltrans
funded PIDs for complete streets projects in Felton, collaborating with SLVUSD on a circulation study for the
SLV Schools Campus, partially funded by an RTC-secured grant, as well as with County Public Works to
implement project components identified in the plan, and pursuing grant opportunities.
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Highway 9 Improvements FY2021/22 FY2022/23
Approved Proposed Difference Note
Object 3/17/22 4/7/22
Measure D 40186 251,665 1,030,000 778,335
RSTP Exchange/STBG 40761 105,000 - (105,000) Anticipate funds spent in FY2021/22
Total Revenues 356,665 1,030,000 673,335
Salaries, Benefits & Overhead
Allocated Labor Costs 51070 52,010 - (52,010)|FY2022/23 carryover will add staff costs as part of
Allocated Overhead 62354 47,330 - (47,330)[the FY2023 Measure D 5 year plan in May 2022
Total Salaries, Benefits & Overhead 99,340 - (99,340)
Services & Supplies
Legal Fees 62359 9,225 - (9,225)
Professional & Special Serv 62381 150,000 150,000 - SLV Schools Complex
Contingency/Special Exp 62856 - 850,000 850,000 Pre-construction grant match
Contribution to Other Agency 75230 98,100 30,000 (68,100)
Total Services & Supplies 257,325 1,030,000 772,675
Total Expenditures: 356,665 1,030,000 673,335

Excess of Revenues over Expenditures:
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Cruz 511 Traveler Information Rideshare
GL Key 721410 / Fund 76621

Cruz511 is the traveler information transportation demand management (TDM) program administered by
the RTC. Cruz511 provides resources for travel options around the county including a trip planner, carpool
and vanpool match services, bicycle maps, accessible travel options, and an interactive traffic map with
real-time information on construction, incidents and travel speeds. Knowledgeable travel counselors are also
available to help people understand their options for getting around. In partnership with the City of Santa
Cruz, Ecology Action, UCSC and other local jurisdictions, launched “Go Santa Cruz County,” a robust demand
management program, including an online commute manager and rewards platform with dynamic ride
matching and trip planning. In FY2022/23, the RTC continues work to provide traffic safety messaging and
active transportation mapping resources to community members throughout the county.
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Cruz 511 Rideshare FY2021/22 FY2022/23
Approved Proposed Difference Note
Object 2/3/22 4/7/22
Measure D 40186 200,000 200,000 -
Interest 40430 4,000 4,000 -
RSTP Exchange/STBG 40761 68,663 68,663 -
Contr from Other Funds 42367 50,000 50,000 -
Total Revenues 322,663 322,663 -
Salaries, Benefits & Overhead
Allocated Labor Costs 51070 101,394 94,961 (6,433)
Allocated Overhead 62354 92,269 118,702 26,433
Total Salaries, Benefits & Overhead 193,663 213,663 20,000 Additional staff time anticipated
Services & Supplies
Telephone & Mobile Device 61221 500 500 -
Membership 62020 600 600 -
Postage 62221 1,000 1,000 -
General Supplies & Expenses 62223 2,000 2,000 -
Professional & Special Serv 62381 122,000 128,000 6,000 RideAmigos price increase for inflation
Adv & Promo Materials 62801 20,000 50,000 30,000 For coordinated incentives for GO SC County
Contingency/Special Exp 62856 20,000 20,000 -
Subscriptions 62890 2,000 2,000 -
Transp/Travel/Educ 62914 2,000 2,000 -
Total Services & Supplies 170,100 206,100 36,000
Total Expenditures: 363,763 419,763 56,000
To/(From) Reserves: (41,100) (97,100)
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Service Authority for Freeway Emergencies (SAFE)

GL Key 721825 / Fund 76625

The RTC serves as the Service Authority for Freeway Emergencies (SAFE) for Santa Cruz County. SAFEs are
funded by a $1 vehicle registration fee on all vehicles in their region. The funds are used to provide the
highway call box system, Freeway Service Patrols (tow trucks) on Hwy 1 and 17, extra California Highway
Patrol (CHP) enforcement on Hwy 17 and other motorist-aid services. California Highway Patrol (CHP)
operations are also reimbursed by the Metropolitan Transportation Commission for the Santa Clara County
portion of Highway 17.

Call boxes are connected to an answering service and require regular maintenance and utilities including
electricity for lighting and telephone service.

The FY2022/23 SAFE difference of $166,100 will come from SAFE reserves for the contribution to Cruz511
and the callbox upgrade project. At this time, SAFE could continue funding the contribution to Cruz 511 for
approximately 6-8 years.
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Service Authority for Freeway Emergencies FY2021/22 FY2022/23

(SAFE) Approved Proposed Difference Note
Object 2/3/22 4/7/22
Measure D 40186 50,000 50,000 -
Local Assistance (MTC) 40384 50,000 50,000 -
Interest 40430 3,000 1,000 (2,000)
DMV Fees 40754 257,750 257,750 -
Total Revenues 360,750 358,750 (2,000)
Salaries, Benefits & Overhead
Allocated Labor Costs 51070 70,157 59,556 (10,602)
Allocated Overhead 62354 63,843 74,444 10,602
Total Salaries, Benefits & Overhead 134,000 134,000 -
Services & Supplies
Telephone & Mobile Device 61221 3,000 10,200 7,200 Based on upgraded 4G service*
Liability Insurance 61535 5,250 5,250 -
Other Equip Repair/Maint 61730 49,000 30,000 (19,000) Based on number of call boxes*
General Supplies & Expenses 62223 2,000 2,000 -
Legal Fees 62359 1,000 1,000 -
Professional & Special Serv 62381 3,000 3,000 -
Contingency/Special Exp 62856 80,000 150,000 70,000 ADA accessibility improvements*
Transp/Travel/Educ 62914 2,000 2,000 -
Utilities 63070 1,200 1,200 -
Transfer to Other Funds 75233 50,000 50,000 -
CHP Operations 75280 150,600 150,600 -
Total Services & Supplies 347,050 405,250 58,200
Total Expenditures: 481,050 539,250 58,200

To/(From) reserves:

(120,300) (180,500)

* contract to upgrade call box service, maintain call boxes and ADA accessibility improvement approved at the

March 3, 2022 meeting.
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Freeway Service Patrol
GL Key 721827 / Fund 76627

The Freeway Service Patrol (FSP) program consists of tow trucks patrolling Highway 1 from Highway 9 to
State Park Drive and Highway 17 from Mount Herman Road to the Santa Clara County Line. FSP tow trucks
reduce congestion on the highway by quickly clearing accidents, debris, and other incidents, and allowing
traffic to return to normal conditions during a limited schedule on weekends.

The benefit/cost ratio for the Santa Cruz County FSP program is 3:1. This ratio represents the FSP Beat cost
effectiveness based on operational performance measures.
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Freeway Service Patrol (FSP)

FY2021/22 FY2022/23

Approved Proposed Difference Note

Object 2/3/22 4/7/22
1 Measure D 40186 203,091 183,124  (19,967)
2 SB1 40465 80,397 133,859 53,462
3 STIP 40770 - - -
4 Caltrans FSP 40884 167,519 156,796  (10,723)
5 Total Revenues 451,007 473,779 22,772
6
7 Salaries, Benefits & Overhead
8 Allocated Labor Costs 51070 45,288 38,444 (6,844)
9 Allocated Overhead 62354 41,212 48,056 6,844
10 Total Salaries, Benefits & Overhead 86,500 86,500 -
11
12 Services & Supplies
13 Telephone & Mobile Device 61221 2,000 2,000 -
14 Liability Insurance 61535 4,200 4,200 -
15 Subscriptions 62222 - - -
16 General Supplies & Expenses 62223 4,000 4,000 -
17 Legal Fees 62359 1,000 1,000 -
18 Contingency/Special Exp 62856 5,000 5,000 -
19 Towing 62893 347,307 357,726 10,419 New rate & cost per truck + 5% for fuel
20 Transp/Travel/Educ 62914 1,000 1,000 -
21 CHP Operations 75280 - - -
22 Total Services & Supplies 364,507 374,926 10,419
23
24 Total Expenditures: 451,007 461,426 10,419
25
26 To/(From) reserves: - 12,353 (12,353)
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Santa Cruz Branch Rail Line
GL Key 722100 / Fund 76623

The RTC is the owner of the Santa Cruz Branch Rail Line, which is an active freight railroad. The RTC
contracts with a short line railroad operator, Saint Paul & Pacific Railroad, through an Administration,
Coordination, and License (ACL) agreement. The ACL agreement was executed in 2018 and requires that
the RTC make initial repairs to the infrastructure, which include storm damage repairs, bridge repairs, and
track repairs. Regular inspections and repairs preserve and maintain the railroad infrastructure for future
use and limit impacts to adjacent jurisdictions, private properties, and the environment. Railroad
infrastructure preservation is accomplished through regular inspections and repairs.

Real Property Management

Santa Cruz Branch Rail Line property management work includes processing and issuing right of entry
agreements; reviewing, cataloguing, and updating utility agreements; updating of existing leases and
pursuit of potential leases; identifying and addressing encroachments onto ROW property; supporting capital
projects by clarifying real property rights and acquiring additional rights, if needed; and conducting
appraisals to support capital project needs and lease management.

Bridge Inspections and Repairs

There is a total of 29 bridges along the Santa Cruz Branch Rail Line that require periodic inspections and
repairs. The RTC meets Federal Railroad Administration (FRA) bridge safety standards through several
outside contractors including a structural engineer to perform bridge inspections and prepare construction
documents for the necessary repairs; construction contractors; and construction management consultants
to administer construction contracts. Planned repairs for FY2022/23 include the Pajaro River Bridge
Rehabilitation, which is funded by a Short Line Railroad Improvement Program (SLRIP) grant from the
California Transportation Commission (CTC), with a local match (Measure D) and private match (Leases,
Licenses and other revenues).
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Infrastructure Inspections and Repairs
Regular inspections and repairs to the railroad infrastructure are needed in order to preserve the line for
future use. The types of repairs may include repairs to the track bed, grade crossing repairs, and signal
maintenance. The RTC procures consultants and contractors to inspect and perform repairs to the
infrastructure. The RTC is planning to start construction of a retaining wall project to address coastal erosion
near Manresa Beach and a rehabilitation project on the Pajaro Bridge in FY2022/23.

Santa Cruz Branch Rail Line FY2021/22 FY2022/23
Rail Trail Authority Approved Proposed Difference Note
Object 2/3/22 4/7/22

1 Measure D 40186 2,490,500 2,126,000 (364,500)
2 Leases, Licenses & Other Rev 40440 83,772 83,772 -
3 State-Other 40894 285,000 285,000 -
4 FEMA 41093 652,000 - (652,000) Storm damage projects completed in FY2021/22
5 Contr from Other Funds 42367 110,000 110,000 -
6 Total Revenues 3,621,272 2,604,772 (1,016,500)
7
8 Salaries, Benefits & Overhead
9 Allocated Labor Costs 51070 308,901 231,111 (77,789)
10 Allocated Overhead 62354 281,099 288,889 7,789
11 Total Salaries, Benefits & Overhead 590,000 520,000 (70,000) Allocate staff costs to project management by consultants
12
13 Services & Supplies
14 Telephone & Mobile Device 61221 480 480 -
15 Liability Insurance 61535 28,772 32,760 3,988
16 Legal Fees 62359 30,000 25,000 (5,000)
17 Professional & Special Serv 62381 2,108,020 805,520 (1,302,500) Work anticipated to be completed in FY2021/22
18 Construction 86110 1,035,000 780,000 (255,000) Continued work on the Pajaro bridge and Manresa retaining w
19 Total Services & Supplies 3,202,272 1,693,760 (1,508,512)
20
21 Total Expenditures: 3,792,272 2,213,760 (1,578,512)
22
23 To/(From) Reserves (171,000) 391,012 (562,012)
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Highway 1 Corridor Investment Program
Fund 76626

GL Key 72260

The Highway 1 Corridor Investment Program was developed to provide multimodal solutions to congestion
and improve safety and access to/from Highway 1 through Santa Cruz County. The program of projects
includes auxiliary lanes, bus on shoulder improvements, and bicycle and pedestrian overcrossings. Future
potential projects within the program include interchange modifications, ramp metering, and High
Occupancy Vehicle (HOV) lanes. The RTC serves as the implementing agency for environmental, final design,
and right of way components of the projects, with Caltrans serving as the implementing agency for
construction.

GL Key 722261

415t Avenue to Soquel Drive Auxiliary Lanes, Bus on Shoulder, and Bicycle and Pedestrian Overcrossing at
Chanticleer Avenue. The project will construct northbound and southbound auxiliary lanes between the 41st
Avenue and Soquel Avenue/ Drive interchanges, bus on shoulder improvements, and construct a new bicycle
and pedestrian overcrossing at Chanticleer Avenue. Construction is scheduled to start in 2022, with planned
activities including design support during construction, project management, and public information
campaign. State Transportation Improvement Program (STIP) and Solutions for Congested Corridors
Program (SCCP) funds programmed for construction were allocated by the CTC to Caltrans and do not flow
through the RTC budget.
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Highway 1 Corridor FY2021/22 FY2022/23

41st to Soquel GL Key 722261 Approved Proposed Difference Note
Object 2/3/22 4/7/22

1 Revenues

2 Measure D-41st/Sog Aux Lanes 40186 536,958 365,000 (171,958)

3 SB1 SCCP 41st/Soquel 40465 100,000 100,000 -

4 Total Revenues 636,958 465,000 (171,958)

5 Expenditures

6 Allocated Labor Costs 51070 52,356 66,667 14,311

7 Allocated Overhead (indirect costs) 62354 47,644 83,333 35,689
Total Salaries, benefits, & overhead 100,000 150,000 " 50,000

8

9 Design support during construction 62340 100,000 100,000 -

10 Legal Fees 62359 10,000 - (10,000)

11 Project Management Consultant 62381 80,000 80,000 -

12 Pub Info, materials, & meetings 62381 15,000 - (15,000)

13 Right of Way Capital and Support 62856 281,958 135,000 (146,958)

14 Contingency 62856 50,000 - (50,000)

15 Total Services & Supplies 536,958 315,000 (221,958)

16

17 Total Expenditures 636,958 465,000 (171,958) Work anticipated to be completed in FY2021/22

18

19 To/(From) Reserves: - - -

GL Key 722262

Bay Avenue/Porter Street to State Park Drive Auxiliary Lanes and Bus on Shoulders. The project will
construct northbound and southbound auxiliary lanes between the Bay Avenue/Porter Street and State Park
Drive interchanges, bus on shoulder improvements, replace the existing Capitola Avenue local roadway
overcrossing, and construct a Bicycle and Pedestrian Overcrossing at Mar Vista Drive. The Highway 1 Mar
Vista Bicycle and Pedestrian Overcrossing will provide a safe link between schools, the beach, residential
neighborhoods, and retail centers on each side of Highway 1. In FY2021/22 and FY22/23, the RTC continued
work on final design and right-of-way acquisition for the Highway 1 auxiliary lanes and bus-on-shoulder
project between the State Park Drive and Bay-Porter interchanges, including a new bicycle/pedestrian bridge
over Highway 1 at Mar Vista Drive and replacement of the Capitola Avenue overcrossing. Construction is
scheduled to start in 2023. State Transportation Improvement Program (STIP), Solutions for Congested
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Corridors Program (SCCP) and Local Partnership Program (LPP) a funds programmed for construction capital
in FY22/23 will be allocated by the CTC to Caltrans and will not flow through the RTC budget.

Highway 1 Corridor FY2021/22 FY2022/23
Bay Porter to State Park GL Key 722262 Approved Proposed Difference Note
Object 2/3/22 4/7/22

1 Revenues

2 Measure D 40186 4,285,000 1,920,000 (2,365,000)

3 STIP 40770 1,850,000 1,100,000 (750,000)

4 Total Revenues 6,135,000 3,020,000 (3,115,000)

5 Expenditures

6 Allocated Labor Costs 51070 78,534 66,667 (11,867)

7 Allocated Overhead (indirect costs) 62354 71,466 83,333 11,867
Total Salaries, benefits, & overhead 150,000 150,000 0

8

9 PS&E Consultant 62340 3,750,000 600,000 (3,150,000)

10 Legal Fees 62359 10,000 10,000 -

11 Project Management Consultant 62381 110,000 110,000 -

12 Pub Info, materials, & meetings 62381 10,000 10,000 -

13 Right of Way Capital and Support 62856 2,005,000 1,300,000 (705,000)

14 Construction Captial 62856 840,000 840,000

15 Contingency 62856 100,000 - (100,000)

16 Total Services & Supplies 5,985,000 2,870,000 (3,115,000)

17

18 Total Expenditures 6,135,000 3,020,000 (3,115,000) Work anticipated to be completed in FY2021/22

19

20 To/(From) Reserves: - - -

GL Key 722263

State Park to Freedom Auxiliary Lanes and Bus on Shoulders. The project will construct northbound and
southbound auxiliary lanes, bus on shoulder improvements, widen the Highway 1 bridge over Aptos Creek,
and construct a 1.25 mile section of Segment 12 of the Coastal Rail Trail/Monterey Bay Sanctuary Scenic
Trail Network (MBSST), including new bridges over Highway 1. The environmental component of the project
is underway and the right-of-way and final design components are scheduled to begin in FY2022/23; the
project is expected to be construction-ready in 2025. This project will reduce congestion, improve coastal
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access, and improve connectivity for walkers and bikers to adjacent neighborhoods, schools, and Aptos
Village.
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Highway 1 Corridor FY2021/22  FY2022/23
Bay Porter to State Park GL Key 722262 Approved Proposed Difference Note
Object 2/3/22 4/7/22
Revenues
Measure D 40186 2,180,000 4,880,000 2,700,000
Local Partnership Program 40465 513,081 - (513,081)
RSTPX 40761 - 25,000 25,000
STIP 40770 - 300,000 300,000
Total Revenues 2,693,081 5,205,000 2,511,919
Expenditures
Allocated Labor Costs 51070 104,712.00 88,889.00 (15,823)
Allocated Overhead (indirect costs) 62354 95,288.00 111,111.00 15,823
Total Salaries, benefits, & overhead 200,000 200,000 -
PA/ED Consultants 1,713,081 800,000 (913,081)
PS&E Consultant 62340 500,000 3,600,000 3,100,000
Legal Fees 62359 50,000 50,000 -
Project Management Consultant 62381 110,000 110,000 -
Pub Info, materials, & meetings 62381 20,000 20,000 -
Right of Way Capital and Support 62856 - 100,000 100,000
Contingency 62856 100,000 - (100,000)
Total Services & Supplies 2,493,081 4,680,000 2,186,919
Total Expenditures 2,693,081 4,880,000 2,186,919 Final design scheduled to begin in FY2022/23
To/(From) Reserves: - 325,000 325,000 -
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Active Transportation
Fund 76628

GL Key 722280 MBSST Network Implementation

The Monterey Bay Sanctuary Scenic Trail Network (MBSST) is a proposed 50-mile bicycle and pedestrian
trail project within Santa Cruz County, divided into 20 segments. The spine of the trail network will be the
32-mile Coastal Rail Trail from Davenport to Watsonville, to be built within or adjacent to the Regional
Transportation Commission-owned rail right-of-way (Segments 5-20). The FY2022/23 budget includes funds
for ongoing maintenance of the trail corridor, property management, as well as RTC oversight, coordination,
and technical assistance during project implementation.

Maintenance for the trail corridor includes vegetation control; tree maintenance; trash and dumping
abatement; encampments; drainage maintenance and repairs; and clearing encroachments. FY22/23 also
includes RTC work to secure environmental permits to support maintenance activities.

RTC staff provide technical support and stakeholder coordination for development of the MBSST/Coastal Rail
Trail projects. Consultants are hired for technical assistance when needed.
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MBSST Coastal Rail Trail FY2021/22 FY2022/23

Network and Maintenance GL Key 722280 Approved Proposed Difference Note
Object 2/3/22 4/7/22
1 Revenues
2 Measure D 40186 1,816,588 1,214,550 (602,038)
3 Total Revenues 1,816,588 1,214,550 (602,038)
4 Expenditures
5 Allocated Labor Costs 51070 217,277 188,889 (28,389)
6 Allocated Overhead (indirect costs) 62354 197,723 236,111 38,389
Total Salaries, benefits, & overhead 415,000 425,000 10,000
7
8 Maintenance 61845 1,051,000 485,000 (566,000)
9 Professional Services 62381 350,588 304,550 (46,038)
10 Total Services & Supplies 1,401,588 789,550 (612,038)
11
12 Total Expenditures 1,816,588 1,214,550 (602,038) Work anticipated to be completed in FY2021/22
13
14 To/(From) Reserves: - - -

GL Key 722281 North Coast

Segment 5 proposes to construct 7.5 miles of the MBSST’s rail trail spine between Wilder Ranch and
Davenport along the rail right-of-way. Segment 5 will be a new multi-use paved path and parking
improvements along the scenic North Coast in Santa Cruz County. Phase | of the North Coast Rail Trail
spans 5.4 miles from Wilder Ranch to Panther/Yellowbank Beach. Phase Il spans 2.1 miles from
Panther/Yellowbank Beach to Davenport and includes improved parking lots and connections to the trail at
Davenport and Panther/Yellowbank Beach, access improvements from the Bonny Doon Beach parking lot to
the trail, and a pedestrian crosswalk in Davenport.

Work on preconstruction activities, including environmental, design, right-of-way and permitting, is
expected to be completed in FY2021/22. The 5.4-mile section from Wilder Ranch to Panther/Yellowbank
Beach is fully funded for construction by the Federal Land Access Program (FLAP). The 2.1-mile section from
Panther/Yellowbank Beach to Davenport is short listed for construction funding. .
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FLAP funding for construction of Phase 1, and Phase 2 if awarded, is programmed in Federal FY2023/24.
RTC expects to request an early allocation of these funds to begin construction of Phase | in FY2022/23.
Phase 2 will be constructed at the same time as Phase I, if grant funds are secured.

MBSST Coastal Rail Trail FY2021/22 FY2022/23
North Coast GL Key 722281 Approved Proposed Difference Note
Object 2/3/22 4/7/22

1 Revenues

2 Measure D 40186 2,909,600 1,050,000 (1,859,600)

3 RSTPX 425,000 425,000 -

4 Land Trust 338,720 (338,720)

5 Total Revenues 3,673,320 1,475,000 (2,198,320)

6 Expenditures

7 Allocated Labor Costs 51070 113,089 22,222 (90,867)

8 Allocated Overhead (indirect costs) 62354 102,911 27,778 (75,133)
Total Salaries, benefits, & overhead 216,000 50,000 (166,000)

9

10 Maintenance 61845 100,000 125,000 25,000

11 Professional Services 62381 1,329,320 425,000 (904,320)

12 Grant Match 62856 1,950,000 875,000 (1,075,000)

13 Property Acquisitions 62856 78,000 (78,000)

14 Total Services & Supplies 3,457,320 1,425,000 (2,032,320)

15

16 Total Expenditures 3,673,320 1,475,000 (2,198,320) Work anticipated to be completed in FY2021/22

17

18 To/(From) Reserves: - - -

GL Key 722282 City of Santa Cruz

Segment 7, Phase 1, Natural Bridges Drive to Bay Ave (1.3 miles) was completed in FY2020/21. The City
of Santa Cruz has completed plans and specifications for Segment 7, Phase 2 between Bay Avenue and
Pacific Ave. Segment 7, Phase 2 will construct 0.8 miles of trail, with the City of Santa Cruz scheduled to
advertise and commence construction on this section of trail in spring 2022.
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The City of Santa Cruz, in partnership with the County of Santa Cruz, will continue technical studies to
support preliminary design and environmental review of Segments 8 & 9 of the Coastal Rail Trail between
the Santa Cruz Wharf and 17" Avenue (2.5 miles). Preliminary design and environmental review is funded
by state and private funds. The city is pursuing grants, using Measure D funds as match, to fully fund
construction.

MBSST Coastal Rail Trail FY2021/22 FY2022/23
City of Santa Cruz GL Key 722282 Approved Proposed Difference Note
Object 2/3/22 4/7/22
1 Revenues
2 Measure D 40186 2,233,685 135,000 (2,098,685)
3 Total Revenues 2,233,685 135,000 (2,098,685)
4 Expenditures
5 Allocated Labor Costs 51070 30,725 22,222 (8,503)
6 Allocated Overhead (indirect costs) 62354 27,960 27,778 (182)
Total Salaries, benefits, & overhead 58,685 50,000 ~ (8,685)

7
8 Maintenance 61845 45,000 60,000 15,000
9 Professional Services 62381 30,000 25,000 (5,000)
10 City of Santa Cruz 75204 2,100,000 (2,100,000)
11 Total Services & Supplies 2,175,000 85,000 (2,090,000)
12
13 Total Expenditures 2,233,685 135,000 (2,098,685) Work anticipated to be completed in FY2021/22
14
15 To/(From) Reserves: - - -
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GL Key 722283 City of Watsonville

Segment 18 includes 2 miles of trail from Lee Road to Walker Street in the City of Watsonville connecting
the city to the existing trail network in the Watsonville Slough Wetlands. Phase 1 has been completed and
the FY2022/23 budget includes some funds for maintenance of the rail trail in Watsonville. The City of
Watsonville continues design for Phase 2 of the trail, between Lee Road and Ohlone and between the Slough

Trail and Walker Street.
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MBSST Coastal Rail Trail FY2021/22 FY2022/23
City of Watsonville GL Key 722283 Approved Proposed Difference Note
Object 2/3/22 4/7/22
Revenues
Measure D 40186 180,000 958,333 778,333
Total Revenues 180,000 958,333 778,333
Expenditures
Allocated Labor Costs 51070 5,236 4,444 (791)
Allocated Overhead (indirect costs) 62354 4,764 5,556 791
Total Salaries, benefits, & overhead 10,000 10,000 -

Maintenance 61845 10,000 11,000 1,000
Professional Services 62381 10,000 4,000 (6,000)
City of Watsonville 75206 150,000 933,333 783,333

Total Services & Supplies 170,000 948,333 778,333

Total Expenditures 180,000 958,333 778,333 Work expected to be completed in FY2022/23

To/(From) Reserves:
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GL Key 722284 City of Capitola

Segment 14 begins at the existing Hidden Beach parking lot off Cliff Drive on the coastal side of the train
trestle abutment. This segment continues along the inland side of the rail tracks to the existing parking lot
at Seascape Park (1.7 miles).

MBSST Coastal Rail Trail FY2021/22 FY2022/23
City of Capitola GL Key 722284 Approved Proposed Difference Note
Object 2/3/22 4/7/22
1 Revenues
2 Measure D 40186 13,207 - (13,207)
3 Total Revenues 13,207 - (13,207)
4 Expenditures
5 Allocated Labor Costs 51070 4,297 - (4,297)
6 Allocated Overhead (indirect costs) 62354 3,910 - (3,910)
Total Salaries, benefits, & overhead 8,207 - (8,207)

7
8 Professional Services 62381 5,000 (5,000)
9 Total Services & Supplies 5,000 - (5,000)
10
11 Total Expenditures 13,207 - (13,207) Work anticipated to be completed in FY2021/22
12
13 To/(From) Reserves: - - -
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GL Key 722285 County of Santa Cruz

Segments 10 & 11 will construct 4.7 miles between 17th Avenue in the unincorporated area of Santa Cruz
County known as Live Oak through Jade Street Park in the City of Capitola, then up to State Park Drive in
Aptos in unincorporated Santa Cruz County. The County of Santa Cruz in partnership with the City of
Capitola, will continue technical studies in FY22/23 to support preliminary environmental review and
preliminary design of Segments 10 & 11 of the trail from 17t Ave to State Park Drive (4.7 miles). The
county is pursuing grants for future phases.

MBSST Coastal Rail Trail FY2021/22 FY2022/23
County of Santa Cruz GL Key 722285 Approved Proposed Difference Note
Object 2/3/22 4/7/22
1 Revenues
2 Measure D 40186 2,525,278 1,305,000 (1,220,278)
3 Total Revenues 2,525,278 1,305,000 (1,220,278)
4 Expenditures
5 Allocated Labor Costs 51070 15,707 13,333 (2,373)
6 Allocated Overhead (indirect costs) 62354 14,293 16,667 2,373
Total Salaries, benefits, & overhead 30,000 30,000 -

7
8 Professional Services 62381 25,000 25,000
9 County of Santa Cruz 75203 2,495,278 1,250,000 (1,245,278)
10 Total Services & Supplies 2,495,278 1,275,000 (1,220,278)
11
12 Total Expenditures 2,525,278 1,305,000 (1,220,278) Work anticipated to be completed in FY2021/22
13
14 To/(From) Reserves: - - -
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RTC Summary and Fund Balances
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Budget Summary by Purpose, Program or Project (with allocated labor and overhead)

Fiscal Year FY2022/23
Proposed for April 7, 2022

Cruz 511 SAFE FSP Rail Hwy MBSST Planning  Hwy 9-SLV Admin Total
Object
Revenues
TDA Revenue 40172 - - - - - - 897,271 - 778,192 1,675,463
Measure D 40186 200,000 50,000 183,124 2,126,000 7,165,000 4,662,883 2,715,667 1,030,000 807,347 18,940,021
Local Assistance (MTC) 40384 - 50,000 - - - - - - - 50,000
Interest 40430 4,000 1,000 - - - - - - - 5,000
Leases, Licenses & Other Rev 40440 - - - 83,772 - - - - - 83,772
SB1 40465 - - 133,859 - 100,000 - - - - 233,859
DMV Fees 40754 - 257,750 - - - - - - - 257,750
RSTP Exchange/STBG 40761 68,663 - - - - 425,000 83,761 - - 577,424
STIP 40770 - - - - 1,400,000 - 123,000 - - 1,523,000
Rural Planning Assistance (RPA) 40786 - - - - - - 337,000 - - 337,000
Transit Planning Grants 40786 - - - - - - 30,000 - - 30,000
Caltrans FSP 40884 - - 156,796 - - - - - - 156,796
State-Other 40894 - - - 285,000 - - - - - 285,000
FEMA 41093 - - - - - - - - - -
Contr from Other Funds 42367 50,000 - - 110,000 - - - - - 160,000
Other revenue 42384 - - - - - - 2,000,000 - - 2,000,000
Total Revenues 322,663 358,750 473,779 2,604,772 8,665,000 5,087,883 6,186,699 1,030,000 1,585,539 26,315,085
Salaries, Benefits & Overhead
Allocated Labor Costs 51070 94,961 59,556 38,444 231,111 222,222 251,111 462,222 - 125,654 1,485,282
Allocated Overhead 62354 118,702 74,444 48,056 288,889 277,778 313,889 577,778 - 114,346 1,813,881
Total Salaries, Benefits & Overhead 213,663 134,000 86,500 520,000 500,000 565,000 1,040,000 - 240,000 3,299,163
Services & Supplies
Telephone & Mobile Device 61221 500 10,200 2,000 480 - - - - - 13,180
Office Equipment 61312 - - - - - - - - 10,000 10,000
Liability Insurance 61535 - 5,250 4,200 32,760 - - - - 5,000 47,210
Office Equip Repair/Maint 61725 - - - - - - - - 87,360 87,360
Other Equip Repair/Maint 61730 - 30,000 - - - - - - 7,500 37,500
Repairs & Maintenance 61845 - - - - - 681,000 - - - 681,000
Membership 62020 600 - - - - - - - 14,900 15,500
Duplicating 62214 - - - - - - - - 20,000 20,000
Computer Software 62219 - - - - - - - - 6,000 6,000
Postage 62221 1,000 - - - - - - - 53,100 54,100
General Supplies & Expenses 62223 2,000 2,000 4,000 - - - - - - 8,000
Accounting & Audit 62301 - - - - - - - - 17,000 17,000
County Mainframe/Intranet 62325 - - - - - - - - 67,000 67,000
Commissioners' Stipend 62327 - - - - - - - - 6,000 6,000
Design and Eng Consult 62340 - - - - 5,100,000 - - - 10,000 5,110,000
Legal Fees 62359 - 1,000 1,000 25,000 60,000 - - - - 87,000
Professional & Special Serv 62381 128,000 3,000 - 805,520 330,000 783,550 440,611 150,000 50,000 2,690,681
Office Rent 62610 - - - - - - - - - -
Adv & Promo Materials 62801 50,000 - - - - - - - 133,327 183,327
Contingency/Special Exp 62856 20,000 150,000 5,000 50,000 2,375,000 875,000 - 850,000 6,000 4,331,000
Subscriptions 62890 2,000 - - - - - - - 30,000 32,000
Towing 62893 - - 357,726 - - - - - - 357,726
Transp/Travel/Educ 62914 2,000 2,000 1,000 - - - - - - 5,000
Vehicle Maint, Rentals & Serv 62920 - - - - - - - - 70,000 70,000
Utilities 63070 - 1,200 . . - - - - 4,000 5,200
Funds to County of Santa Cruz 75203 - - - - - - - - 1,000 1,000
Funds to City of Santa Cruz 75204 - - - - - 1,250,000 - - - 1,250,000
Funds to City of Watsonville 75206 - - - - - - - - - -
Contribution to Other Agency 75230 - - - - - 933,333 4,730,667 30,000 - 5,694,000
Transfer to Other Funds 75233 - 50,000 - - - - 110,000 - - 160,000
CHP Operations 75280 - 150,600 - - - - - - - 150,600
Construction 86110 - - - 780,000 - - - - - 780,000
Buildings and Improvements 86110 - - - - - - - - - -
Mobile Equipment 86209 - - - - - - - - - -
Office Equipment 86210 - - - - - - - - 55,000 55,000
Total Services & Supplies 206,100 405,250 374,926 1,693,760 7,865,000 4,522,883 5,281,278 1,030,000 936,027 22,315,224
Total Expenditures: 419,763 539,250 461,426 2,213,760 8,365,000 5,087,883 6,321,278 1,030,000 1,176,027 25,614,387
Excess of Revenues over Expenditures: (97,100) (180,500) 12,353 391,012 300,000 - (134,579) - 409,512 274,933
*Beginning Fund Balance (estimate): 245,232 165,733 28,687 143,300 160,502 30,000 170,680 1,345,804 1,546,484
Ending Fund Balance (estimate): 148,132  (14,767) 41,040 534,312 460,502 30,000 36,101 - 1,755,316 1,821,417

* Does not include operating reserve and cash flow reserve targets, see fund balances and reserve table
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Fund Balances and Reserves for RTC Programs & Projects

RTC RIDESHARE RAIL/TRAIL SAFE MBSST HWY 1 TOTAL
Description FUND FUND AUTHORITY OPERATING FSP ACTIVE PA/ED & ENG ALL
(1) (2) FUND (4) FUND (2) FUND (2) TRANSPORTATION  FUND (4) FUNDS
Beginning Fund Balance (estimate): 2,373,971 371,161 143,300 327,508 28,687 30,000 160,502 3,435,129
FY 2022-23 Revenues budgeted - - - - - - - -
Reserve carried over (857,487) (125,929) - (161,775) - - - (1,145,191)
FY 2022-23 Excess Revenues over Expenditures 274,933 (97,100) 391,012 (180,500) 12,353 - 300,000 700,698
Subtotal Fund Balance 1,791,417 148,132 534,312 (14,767) 41,040 30,000 460,502 2,990,636
To Cashflow Reserve - - - - - - - -
To Restricted Reserve Fund - - - - - - - -
Total Fund Balance 1,791,417 148,132 534,312 (14,767) 41,040 30,000 460,502 2,990,636
Reserve Funds
Reserve Target (30%) 769,463 125,929 - 161,775 - - - 1,057,167
Cashflow Reserve ( 8%) 228,663 125,929 - 161,775 - - - 516,367
Restricted Reserve ( 22%) 628,824 - - - - - - 628,824
Total Reserve Funds 857,487 125,929 - 161,775 - - - 1,145,191
Reserve Fund Difference from Target 88,024 - - - - - 88,024

Notes:
Numbers in parentheses are negative numbers. All other numbers are positive numbers.

Funds within each category (column) are restricted for use on projects/programs within that category.

Fund Balance = Balances of Funds not used at the end of prior fiscal year.
Budgeted Carryover = Portion of Fund Balance used in current fiscal year budget.

(1) 3.6 month (or 30%) operating reserve target established in RTC Rules and Regulations for the RTC Fund ;

(2) 3.6 month (or 30%) operating reserve target approved for the SAFE Fund to cover SAFE, FSP and Cruz511 operations

(3) Reserve funds not proposed for capital project funds
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Fund Balances and Reserves for Special Revenue Funds

TDA RSTP STA TOTAL
Description FUND EXCHANGE FUND ALL
(1) FUND (2) 3) FUNDS
Beginning Fund Balance (estimate): 3,880,437 4,024,169 50 7,904,656
FY 2022-23 Revenues budgeted 12,521,540 3,497,418 - 16,018,958
FEMA Reimbursement for 2017 Storm Damage 2,951,522 - 2,951,522
Restricted Reserve carried over (936,183) - - (936,183)
Funds Not Yet Programmed - - - -
Funds programmed - Prior FY (2,517,540) (9,186,003) (11,703,543)
Funds programmed - Current FY (12,521,540) (1,281,911) - (13,803,451)
Subtotal Fund Balance 426,714 5,195 50 431,959
To Restricted Reserve Fund (64,740) (64,740)
Total Fund Balance 361,974 5,195 50 367,219
Reserve Funds
Reserve Target (8% target for TDA fund; 30% target for others) 1,000,923 - - 1,000,923
Restricted Reserve (8% target for TDA fund) 936,183 936,183
Restricted Reserve Budgeted in Current FY (8% target for TDA fund) 64,740 - 64,740
Total Reserve Funds 1,000,923 - - 1,000,923
Reserve Fund Difference from Target (0) - - (0)
Notes:
Numbers in parentheses are negative numbers. All other numbers are positive numbers.

Funds within each category (column) are restricted for use on projects/programs within that category.

Fund Balance = Balances of Funds not used at the end of prior fiscal year.
Budgeted Carryover = Portion of Fund Balance used in current fiscal year budget.

(1) 8% reserve established in RTC Rules and Regulations for the TDA Fund; % available in this proposed budget
(2) Reserve funds not proposed for capital project funds

(3) This is a pass-through fund, all receipts are paid to Santa Cruz Metro or other transit providers
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MEASURE

SCCRTC.org/move

Moving Santa Cruz County Forward

PROPOSED MEASURE D BUDGET
FOR THE FISCAL YEAR ENDING
JUNE 30, 2023
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Measure D Budget

Introduction

Measure D is a 1/2 cent transaction and use tax measure passed in November 2016, to improve, operate
and maintain Santa Cruz County’s transportation network through an Expenditure Plan.

As the administrator of Measure D, the RTC allocates, administers and oversees the expenditure of all
Measure D revenues which are not directly allocated by formula annually to other agencies, consistent with
the Expenditure Plan and five-year program of projects which are updated at least annually following a
public hearing.

In accordance with the Ordinance, a separate fund for all Measure D revenues was established and an annual
independent fiscal audit of the financial statements, including compliance with the requirements of the
Expenditure Plan, is conducted. The Measure D Taxpayer Oversight Committee reviews audits and
expenditures from the prior fiscal year for all recipient agencies and prepares an annual report.

The distribution and budgeting of the Expenditure Plan are accounted for in One Solution, the Santa Cruz
County Auditor Controller’'s accounting program. General Ledgers are established to track revenues and
expenditures separately and/or by fund purpose for each investment category, a specific project or program.

Expenditures for Measure D programs and projects are paid by RTC or other agencies and reimbursed
from Measure D. These reimbursements are shown as revenue due to the rules of governmental
accounting.
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After allocating an amount to the RTC for the cost of administration and implementation of Measure D, funds
are distributed by formulas set forth in the voter-approved Measure D Expenditure Plan to five investment
categories as follows:

Direct Allocations
1. Neighborhood (cities and county, excluding $500k/year allocated to Hwy 9 & Hwy 17 Wildlife
Crossing) — 30%
2. Transit/Paratransit (SCMTD and Community Bridges)— 20%

Regional Projects

Highway Corridor — 25%

Active Transportation — 17%

Rail Corridor — 8%

San Lorenzo Valley Highway 9 Corridor Improvements (from Neighborhood Category) - $10
Million (over 30 years)

7. Highway 17 Wildlife Corridor (from Neighborhood Category) - $5 Million (over 30 years)

2

While the Measure D budget reflects anticipated distribution and expenditure of Measure D revenues,
Measure D typically is used to fund a portion of the total project cost. Leveraged grants and other funds
used to fund regional projects or phases of projects implemented by the RTC are reflected in the RTC Budget.
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Measure D Fiduciary Fund
GL Key 729000

Measure D revenues are collected by the California Department of Tax & Fee Administration (CDTFA) and

distributed to the RTC each month by wire transfer to the Santa Cruz County treasury into the Measure D
general fund and distributed to the separate fiduciary fund for each of the five investment categories.

Measure D Fiduciary Deposit Fund FY2021/22 FY2022/23

Approved Proposed Difference  Difference % Note
Object 2/3/22 4/7/22
Revenues Received from CDTFA
1 Measure D 40186 26,407,819 26,874,310 466,491 1.77% Updated HdL projections
2 Interest 40430 250 250 - 0.00%
3 Total Revenues 26,408,069 26,874,560 466,491 1.77%
4
5 Admin and Impl Alloc 75381 727,064 809,847 82,783 11.39%
6
7 Distributions to Investment Categories per Ordinance
8 Neighborhood 30%* 75382 7,704,227 7,819,339 115,112 1.49%
9 Highway Corridors 25% 75383 6,420,189 6,516,116 95,927 1.49%
10 Transit/Paratransit 20% 75384 5,136,151 5,212,893 76,742 1.49%
11 Active Transp 17% 75385 4,365,728 4,430,959 65,230 1.49%
12 Rail Corridor 8% 75386 2,054,460 2,085,157 30,697 1.49%
13 Total Distributions 25,680,755 26,064,463 383,708 1.49%
14
15 To/(From Reserves): 250 250 0.00
16 Ending Fund Balance (estimate): 250 250 0.00
17

18 *Includes Highways 9 & 17
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Measure D Administration and Implementation
GL Key 729100

Expenditures include allocated salaries, benefits, and overhead, materials and supplies and consultant
services including sales and use tax forecast, auditing of tax receipts, fiscal audit, and financial advisory
services for administration and overall implementation of the expenditure plan, as well as staffing and
reports for the Taxpayer Oversight Committee. In FY2019/20, RTC consultants prepared long term
projections and cash flow models for use in the Strategic Implementation Plan (SIP). The RTC adopted the
first SIP in February 2020. In FY2022/23 staff anticipates reevaluating project funding needs and updating
the SIP, including the Measure D cash flow model. In future years, if the RTC decides to bond or use other
financing tools to expedite implementation of the Expenditure Plan, that will be reflected in future budgets.

Measure D FY2021/22 FY2022/23
Administration & Implementation Approved Proposed Difference Note
Object 2/3/22 4/7/22

1 Measure D 40186 727,064 809,847 82,783 Updated HdL Projections
2 Interest 40430 5,000 5,000 -
3 Total Revenues 732,064 814,847 82,783
4
5 Salaries, Benefits & Overhead
6 Admin Labor Costs 51070 264,078 268,743 4,665 1% Administration salaries and benefits
7 Impl Labor Costs 51070 82,029 82,029 - Implementation salaries and benefits
8 Overhead (indirect) 62354 314,957 410,575 95,618 Overhead for Administration & Implementation
9 Total Salaries, Benefits & Overhead 661,064 761,347 100,283
10
11 Services & Supplies
12 General Supplies & Expenses 62223 25,000 5,000 (20,000) Adjusted based on prior and planned spending
13 Accounting & Audit 62301 1,000 1,000 -
14 Professional & Special Services 62381 40,000 40,000 - Sales tax projections and financial advisor
15 Total Services & Supplies 66,000 48,500 (17,500)
16
17 Excess of Revenues over Expenditures: 727,064 809,847 82,783
18
19 Ending Fund Balance (estimate): 5,000 5,000 0
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Measure D Neighborhood— Direct Allocations
GL Key 729200

Measure D revenues are transferred to the respective GL Key for disbursement directly to the recipient
agency using the following GL Keys each month by Journal Entry, electronic funds transfer or check.

Neighborhood funds are first allocated to Highway 9 & 17, then by formula to the cities and the County of
Santa Cruz to address transportation needs on local roads.

Highway 9/SLV Corridor GL Key 729202: Transportation projects to improve travel for residents of San
Lorenzo Valley (page 64).

Highway 17 Wildlife Crossing GL Key 729203: Construction of a safe passage for wildlife to cross under
Highway 17 (page 66).
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14
15
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18
19
20

Measure D FY2021/22 FY2022/23
Neighborhood Fund Approved Proposed Difference Note
Object 2/3/22 4/7/22
Measure D Funds 40186 7,704,227 7,819,339 115,112 Updated HdL Projections
Interest 40430 1,000 500 (500)
Total Revenues 7,705,227 7,819,839 114,612
Direct Allocations: % updated every FY
Highway 9 Corr Improv 62856 333,333 333,333 - 2022/23 %'s
Highway 17 Wildlife Cross 62888 166,667 166,667 -
City of Capitola 75203 366,534 355,281 (11,253) 4.85%
City of Santa Cruz 75204 1,624,043 1,636,221 12,178 22.35%
City of Scotts Valley 75205 350,313 351,456 1,143 4.80%
City of Watsonville 75206 1,110,016 1,146,622 36,605 15.67%
County of Santa Cruz 75303 3,753,321 3,829,759 76,438 52.32%
Total Direct Allocations 7,704,227 7,819,339 115,112
100%
To/(From) Reserves: 1,000 500 (500)
Note:

2021/22 %'s

5.09%
22.54%
4.86%
15.41%
52.10%

100%

As stated in Measure D, funds will be distributed at least quarterly to cities and the County of Santa Cruz based on their
proportional share of the countywide population (29%), lane miles of roadway (39%) and the site where the measure revenue
Population, road mile and tax site generation will be updated each year
based on the latest available data. Site of tax revenue generation is estimated from existing T&U taxes in the county. Each year
after the RTC obtains the data specific to this T&U tax adjstments will be made based on actual data fo site of tax revenue

from the transactions and use tax is generated (32%).

generation.
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Measure D Transit — Direct Allocations
GL Key 729400

Measure D allocates 20% of the revenue to two (2) transit providers as a direct allocation to serve seniors
and people with disabilities. 80% of the transit funds are allocated to Santa Cruz METRO, and 20% to
Community Bridges Lift Line to address transportation needs for seniors and people with disabilities.
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Meas D Transit FY2021/22 FY2022/23
Approved Proposed Difference Note
Object 2/3/22 4/7/22
Measure D 40186 5,136,151 5,212,893 76,742 Updated HdL Projections
Interest 40430 1,200 200 (1,000)
Total Revenues 5,137,351 5,213,093 75,742

Direct Allocation to Service Providers:
Santa Cruz Metro 75302 4,108,921 4,170,314 61,393
Community Bridges 75365 1,027,230 1,042,579 15,348

Total Distributions 5,136,151 5,212,893 76,742

Unappropriated Revenues: 1,200 200 -
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Measure D Regional Projects

The Regional Transportation Commission (RTC) is responsible for regional projects and programs funded by
Measure D. Regional projects and programs include the Highway Corridor, Active Transportation/Trail
Program, the Rail Corridor, the San Lorenzo Valley/Highway 9 Corridor (Neighborhood Project), and the
Highway 17 Wildlife Crossing (Neighborhood Project). The RTC updates the Measure D 5-year program of
projects (5-year Plan) for each regional program or project at least annually to program funds to specific
projects. The budget reflects new funds for FY2022/23, as approved in the 5-year Plan.

Measure D Highway Corridors
GL Key 729300

Measure D allocates 25% of revenue to highway corridor programs to improve the safety and efficiency of
major highway corridors in Santa Cruz County.

Highway Corridors funds programs and projects including:

Cruz 511 county traveler information service

Safe on 17

Freeway Service Patrol

Auxiliary lanes between exits and bus on shoulder facilities on Highway 1
Bicycle and pedestrian bridges over Highway 1

Significant changes from the prior fiscal year include:

FSP towing: A slightly higher proportion of the FSP program cost is expected to be covered by Measure D
due to rising costs for the towing operator.

Cruz511 TDM: Expenditures include continued implementation of Go Santa Cruz County/Ride Amigos
rideshare platform.
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41st-Soquel Aux Lane: Construction of auxiliary lanes and bus-on-shoulder facilities between 41st Avenue
and Soquel Drive (Phase 1) is scheduled to start in 2022. The project includes a new bicycle/pedestrian
bridge over Highway 1 at Chanticleer Avenue.

State Park to Bay/Porter: During FY2022/23 the RTC will complete final design and right-of-way acquisition,
and start construction of the Highway 1 auxiliary lanes and bus-on-shoulder project between the State Park
Drive and Bay-Porter interchanges, including a new bicycle/pedestrian bridge over Highway 1 at Mar Vista
Drive and replacement of the Capitola Avenue overcrossing.

Freedom-State Park: During FY22/23 the RTC will complete environmental and preliminary design and
initiate final design and right-of-way for Highway 1 auxiliary lanes and bus-on-shoulder facilities between
Freedom Boulevard-Rio Del Mar-State Park Drive. The project also includes the 1.25 mile Segment 12 of
the Coastal Rail Trail from State Park Drive to Rio Del Mar Boulevard along the SCBL. The environmental
review is funded by a combination of Measure D and state SB1 Local Partnership Program formula funds,
which are available to the region because of Measure D. Design is funded by a combination of STIP, RSTPX,
and Measure D and is scheduled to be construction-ready in 2025.
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Measure D FY2021/22 FY2022/23
Highway Corridor Approved Proposed Difference Note
Object 2/3/22 4/7/22

1 Revenues

2 Measure D 40186 6,420,189 6,516,116 95,927 Updated HAL Projections

3 Interest 40430 100,000 50,000 (50,000)

4 Operating Transfers In 40462

5 Total Revenues 6,520,189 6,566,116 45,927

6

7 Program and Project Expendtures

8 Planning- Regional Conservation Investment Strategy

9 Allocated Labor Costs 51070 3,103 - (3,103)
10 Allocated Overhead (indirect costs) 62354 2,824 - (2,824)
11 Salaries, Benefits & Overhead 5,927 - (5,927)
12 Freeway Service Patrol (FSP)
13 Allocated Labor Costs 51070 8,639 7,333 (1,305)
14 Allocated Overhead (indirect costs) 62354 7,861 9,167 1,305
15 Salaries, Benefits & Overhead 16,500 16,500 -
16 Supplies 62223 4,000 4,000 -
17 Legal Fees 62359 1,000 1,000 -
18 Contingency/Special Exp 62856 5,000 5,000 -
19 Towing 62893 175,591 155,624 (19,967)
20 Transportation/Travel/Education 62914 1,000 1,000 -
21 Subtotal Services & Supplies 186,591 166,624 (19,967)
22 SAFE
23 CHP 75280 50,000 50,000 -
24 Subtotal Services & Supplies 50,000 50,000 -

Measure D Highway Corridor - Continued
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FY2022/23 FY2022/23
Proposed Proposed Difference
Object 2/3/22 4/7/22

25 Cruz 511 -
26 Allocated Labor Costs 51070 58,115 49,333 (8,782)
27 Allocated Overhead (indirect costs) 62354 52,885 61,667 8,782
28 Salaries, Benefits & Overhead 111,000 111,000 -
29 Subscriptions - Data Collecting 62222 2,000 2,000 -
30 Website Maintenance and Tech Supp 62381 8,000 8,000
31 Commute Manager 62381 29,000 29,000
32 Transportation Demand Management 62381 50,000 50,000 -
33 Subtotal Services & Supplies 89,000 89,000 -
34 41st to Soquel Aux Lanes & Bike/Ped Xing:
35 Allocated Labor Costs 51070 52,356 66,667 14,311
36 Allocated Overhead (indirect costs) 62354 47,644 83,333 35,689
37 Salaries, Benefits & Overhead 100,000 150,000 50,000
38 Legal Fees 62359 10,000 - (10,000)
39 Project Management Consultant 62381 80,000 80,000 -
40 Right of Way 62381 281,958 135,000 (146,958)
41 Pub Info, materials, & meetings 62381 15,000 - (15,000)
42 Contingency & Supplies 62856 50,000 - (50,000)
43 Subtotal Services & Supplies 436,958 215,000 (221,958)
44 State Park Dr to Bay Porter Aux Lanes and Mar Vista Overcrossing: -
45 Allocated Labor Costs 51070 78,534 78,534 -
46 Allocated Overhead (indirect costs) 62354 71,466 71,466 -
47 Salaries, Benefits & Overhead 150,000 150,000 -
48 Legal Fees 62359 10,000 10,000 -
49 PS&E Consultant 62381 3,000,000 600,000 (2,400,000)
50 Project Management Consultant 62381 110,000 110,000 -
51 Pub Info, materials, & meetings 62381 10,000 10,000 -
52 Right of Way Support 62381 255,000 - (255,000)
53 Right of Way Capital 62856 650,000 200,000 (450,000)
54 Contingency & Supplies 62856 - 840,000 840,000 Construction Capital
55 Contingency & Supplies 62856 100,000 - (100,000) General Contingency
56 Subtotal Services & Supplies 4,135,000 1,770,000 (2,400,000)
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Measure D Highway Corridor - Continued

FY2022/23 FY2022/23
Proposed Proposed Difference
Object 2/3/22 4/7/22

57 Freedom to State Park Dr Aux Lanes: -
58 Allocated Labor Costs 51070 94,340 88,889 (5.,451)
59 Allocated Overhead (indirect costs) 62354 105,660 111,111 5,451
60 Salaries, Benefits & Overhead 200,000 200,000 -
61 Legal Fees 62359 30,000 50,000 20,000
62 PA/ED Consultant 62381 1,205,577 800,000 (405,577)
63 PS&E Consultant 62381 500,000 3,600,000 3,100,000
65 Project Management Consultant 62381 130,000 110,000 (20,000)
66 Pub Info, materials, & meetings 62381 20,000 20,000 -
67 Contingency & Supplies 62856 - 100,000 100,000 Right-of-way Support
68 Contingency & Supplies 62856 100,000 - (100,000) General Contingency
69 Subtotal Services & Supplies 1,985,577 4,680,000 2,694,423
70
71 Interprogram loan to Highway 17 95046 474,975 2,549,000 2,074,025
72
73 Total Salaries, Benefits & Overhead 583,427 627,500 44,073
74 Subtotal Services & Supplies 6,883,126 6,970,624 87,498
75 -
76 Total Expenditures 7,941,528 10,147,124 2,205,596
77
78 To/(From) Reserves: (1,421,339) (3,581,008) (2,159,669) Fund balance carryover
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Measure D Active Transportation
GL Key 729500

Measure D allocates 17% of revenue for Active Transportation by means of investing in the Monterey Bay
Sanctuary Scenic Trail Network (MBSST), otherwise known as the Coastal Rail Trail, for people walking and
bicycling along the coast in Santa Cruz County.

Projects for the Monterey Bay Scenic Sanctuary Trail include:

- Construction of bicycle and pedestrian trails

. New bike and pedestrian bridges

- Adding lighting and security features

- Keeping the trail safe and clean for active use
- Storm and drainage management

- Leveraging matching state and federal grants

Maintenance for the future trail corridor, including vegetation control; tree maintenance; trash and dumping
abatement; encampments; drainage maintenance and repairs; and clearing encroachments. RTC also
initiated work to secure environmental permits to support maintenance activities.

RTC staff provide technical support and stakeholder coordination for development of the MBSST/Coastal Rail
Trail projects. Consultants are hired for technical assistance when needed.

Significant changes from the prior fiscal year include:

Segment 5: Work on preconstruction activities, including environmental, design, right-of-way and
permitting, continued in FY21/22. The 5.4-mile section from Wilder Ranch to Panther/Yellowbank Beach is
fully funded for construction by the Federal Land Access Program (FLAP). The 2.1-mile section from
Panther/Yellowbank Beach to Davenport is short listed for construction funding.
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FLAP funding for construction of Phase 1, and Phase 2 if awarded, is programmed in Federal FY2023/24.
RTC expects to request an early allocation of these funds to begin construction of Phase | in FY2022/23.
Phase 2 will be constructed at the same time as Phase I, if grant funds are secured.

Segments 8 and 9: The City of Santa Cruz, in partnership with the County of Santa Cruz, will continue
technical studies to support preliminary design and environmental review of Segments 8 & 9 of the Coastal
Rail Trail between the Santa Cruz Wharf and 17t Avenue (2.5 miles). Preliminary design and environmental
review is funded by state and private funds. The city is pursuing grants, using Measure D funds as match,
to fully fund construction.

Segments 10 and 11: The County of Santa Cruz in partnership with the City of Capitola, will continue
technical studies to support preliminary environmental review and preliminary design of Segments 10 & 11
of the trail from 17%" Ave to State Park Drive (4.7 miles). The county is pursuing grants for future phases.

Segment 18: The City of Watsonville continues design for Phase 2 of the trail, between Lee Road and Ohlone
and between the Slough Trail and Walker Street.
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Measure D FY2021/22 FY2022/23
Active Transportation Approved Proposed Difference Note
Object 2/3/22 4/7/22
Revenues
Measure D 40186 4,365,728 4,430,959 65,230 Updated HdL Projections
Interest 40430 20,000 10,000 (10,000)
Total Revenues 4,385,728 4,440,959 55,230
Expenditures
MBSST Corridor and RCIS
Allocated Labor Costs 51070 389,450 251,111 (138,339)
Allocated Overhead (indirect) 62354 354,400 313,889 (40,511)
Total Salaries, Benefits & Overhead 743,850 565,000 (178,850)
Services and Supplies:
Corridor encroach & maint 61845 1,051,000 485,000 (566,000)
General Tech Assist 62381 95,000 70,000 (25,000)
Capitola Trestle Interim Trail Analysis 62381 50,000 - (50,000)
Boundary Survey & Encroachments 62381 180,588 234,550 53,962
Subtotal Services & Supplies 1,376,588 789,550 (587,038)
MBSST North Coast Segment 5:
Maintenance 61845 100,000 125,000 25,000
Grant Match 62856 2,075,000 875,000 (1,200,000)
Legal Fees 62359 145,000 - (145,000)
Property Acquisitions 62856 78,000 - (78,000)
Tech Asst (envl, surv, EHS, etc.) 62381 295,600 - (295,600)
Subtotal Services & Supplies 2,693,600 1,000,000 (1,693,600)
MBSST City of Santa Cruz Segments 7, 8 & 9:
Ongoing Maintenance 61845 45,000 60,000 15,000
Tech Asst (envl, surv, EHS, etc.) 62381 30,000 25,000 (5,000)
Seg 7 Phase 1&2 to SC City 75204 2,100,000 - (2,100,000)
Subtotal Services & Supplies 2,175,000 85,000 (2,090,000)
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28
29
30
31
32
33
34
35
36
37
38
39
40
41
42
43
44
45
46
47

Measure D FY2021/22 FY2022/23
Active Transportation Continued Approved Proposed Difference Note
Object 2/3/22 4/7/22
MBSST County of Santa Cruz Segments 10 & 11
Prelim Eng & enviro clearance 62340 25,000 25,000 -
Env Review and Design to SCC 75303 2,495,278 1,250,000 (1,245,278)
Subtotal Services & Supplies 2,520,278 1,275,000 (1,245,278)
MBSST City of Watsonville Segement 18:
Tech Asst (envl, surv, EHS, etc.) 62381 10,000 4,000 (6,000)
Ongoing Maintenance 61845 10,000 11,000 1,000
Seg 18 Constr - to City of Wats 75206 150,000 933,333 783,333
Subtotal Services & Supplies 170,000 948,333 778,333
MBSST City of Capitola City Hall to Monterey Ave:
Tech Asst (envl, surv, EHS, etc.) 62381 5,000 - (5,000)
Subtotal Services & Supplies 5,000 - (5,000)
Total Salaries, Benefits & Overhead 743,850 565,000 (178,850)
Subtotal Services & Supplies 8,940,466 4,097,883  (4,842,583)
Total Expenditures 9,684,316 4,662,883 (5,021,433)
To/(From) Reserve Funds (5,298,588) (221,924) 5,076,663 Carryover fund balance/reserve
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Measure D Rail Corridor
GL Key 729600

Measure D allocates 8% of revenue for the Rail Corridor for infrastructure preservation and analysis of
options and alternatives to driving; to plan for future mobility needs; and preservation of rail corridor
infrastructure.

Significant changes from prior year budget:

RTC Labor: Construction projects on the rail line will continue and additional environmental permitting will
require additional RTC staff time.

Services, supplies, and construction: Planned repairs for FY2022/23 include the Pajaro River Bridge
Rehabilitation and the Manresa coastal erosion repair.
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12
13
14
15
16
17
18
19
20
21

Meas D Rail Corridor FY2021/22 FY2022/23
Approved Proposed Difference Note
Object 2/3/22 4/7/22
Measure D 40186 2,054,460 2,085,157 30,697 Updated HdL Projections
Interest 40430 - - -
Other-FEMA Reimbursement 42384 1,503,318 1,503,318 -
Total Revenues 3,657,778 3,588,475 30,697
Salaries, Benefits & Overhead
Allocated Labor Costs 51070 252,302 231,111 (21,190)
Allocated Overhead 62354 229,594 288,889 59,294
Total Salaries, Benefits & Overhead 481,896 520,000 38,104
Services & Supplies
Repairs & Maintenance 61845 - - -
Legal Fees 62359 25,000 35,000 10,000
Professional & Special Services 62381 1,454,000 641,000 (813,000)
Contingency/Special Exp 62856 150,000 150,000 -
Construction 86110 190,000 780,000 590,000
Total Services & Supplies 1,819,000 1,606,000 (213,000)
2,300,896 2,126,000 (174,896)
To/(From) Reserves: 1,256,882 1,462,475 - Carryover fund balance/reserves
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Measure D San Lorenzo Valley Highway 9 Corridor Improvements
GL Key 729202

The San Lorenzo Valley Highway 9 Corridor Investment program is allocated ten ($10) million over 30
years to prepare and implement projects including:

= Safety projects for people walking, biking or driving
e Projects that provide safe access to schools

e Intersection and signal improvements

- Bicycle lanes, paths and/or signage

- Accessible pedestrian crosswalks and sidewalks

< Improved access to bus stops and bus service

$1 Million in Measure D funds have been programmed to leverage other funds, including SHOPP, for
Complete Streets projects and are expected to be needed in FY 2022/23.
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Measure D FY2021/22 FY2022/23
SLV SR9 Improvements Approved Proposed Difference Note
Object 2/3/22 4/7/22
Measure D 40186 333,333 333,333 -
Interest 40430 7,000 5,000 (2,000)
Total Revenues 340,333 338,333 (2,000)
Salaries, Benefits & Overhead
Allocated Labor Costs 51070 52,010 - (52,010)
Allocated Overhead 62354 47,330 - (47,330) Staff costs will be programmed as part of the
Total Salaries, Benefits & Overhead 99,340 - (99,340) FY2022/23 Meas D 5 year plan in May 2022
Services & Supplies
Legal Fees 62359 9,225 - (9,225)
Professional & Special Services 62381 98,100 240,000 141,900
Grant Match 75230 - 790,000 790,000
Total Services & Supplies 107,325 1,030,000 922,675
Total Expenditures: 206,665 1,030,000 823,335
To/(From) Reserves: 133,668 (691,667) (825,335)
Beginning Fund Balance (estimate): 1,433,260 1,566,928 (133,668)
Ending Fund Balance (estimate): 1,566,928 875,261 (959,003)

24-76



Measure D Highway 17 Wildlife Crossing
GL Key 729203

The Highway 17 Wildlife Crossing project will improve safety for both drivers and wildlife. Five ($5) million
is allocated for the construction of a safe passage for wildlife to cross under Highway 17. Caltrans began
construction in 2022. The FY2022/23 budget includes an inter-program loan of Highway Corridors Measure
D fund as revenue. The Highway 17 Wildlife Crossing fund will repay the principal and interest to the Highway
Corridors fund.

Measure D FY2021/22 FY2022/23
Highway 17 Wildlife Crossing Approved Proposed Difference Note
Object 2/3/22 4/7/22
1 Measure D 40186 166,667 166,667 -
2 Interest 40430 2,000 2,000 -
3 Transfer from Highway GL Key 729300 42462 474,975 2,549,000 2,074,025
4 Total Revenues 643,642 2,717,667 2,074,025
5
6 Salaries, Benefits & Overhead
7 Allocated Labor Costs 51070 7,853 7,853 -
8 Allocated Overhead 62354 7,147 7,147 -
9 Total Salaries, Benefits & Overhead 15,000 15,000 -
10
11 Services & Supplies
12 Contribution to Other Agency 75230 1,350,333 2,700,667 1,350,334 Construction costs to Caltrans
13 Total Services & Supplies 1,350,333 2,700,667 1,350,334
14
15 Total Expenditures: 1,365,333 2,715,667 1,350,334 Construction started in late FY2021/22
16
17 To/(From) Reserves: (721,691) 2,000 723,691
18 Beginning Fund Balance (estimate): 796 (720,895) 721,691
19 Ending Fund Balance (estimate): (720,895) (718,896) 1,445,382
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Measure D Summary and Fund Balances
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Measure D Regional Funding Program and Project Budget Summary

MEASURE D Administration and Implementation by RTC - Proposed Budget
M Fiscal Year FY2022/23
Proposed for April 7, 2022
Hwy 17 Wildlife Highway
Object Admin & Impl Hwy 9 Crossing Corridor Active Transp Rail Corridor Total

1 Revenues

2 Measure D 40186 809,847 333,333 166,667 6,516,116 4,430,959 2,085,157 14,342,078

3 Interest 40430 5,000 5,000 2,000 50,000 10,000 - 72,000

4 Operating Transfer In 40462 - - 2,549,000 - - - 2,549,000

5 Other Revenue 42386 - - - - - 1,503,318 1,503,318

6 Total Revenues 814,847 338,333 2,717,667 6,566,116 4,440,959 3,588,475 18,466,396

7

8 Salaries, Benefits & Overhead

9 Allocated Labor Costs 51070 350,772 - 7,853 328,534 251,111 231,111 1,169,382
10 Allocated Overhead 62354 410,575 - 7,147 298,966 313,889 288,889 1,319,465
11 Total Salaries, Benefits & Overhead 761,347 - 15,000 627,500 565,000 520,000 2,488,847
12
13 Services & Supplies
19 Repairs & Maintenance 61845 - - - - 681,000 - 681,000
20 Subscriptions 62222 - - - 2,000 - - 2,000
21 General Supplies & Expenses 62223 5,000 - - 4,000 - - 9,000
22 Accounting & Audit 62301 1,000 - - - - - 1,000
23 Design and Eng Consult 62340 - - - - 25,000 - 25,000
24 Legal Fees 62359 - - - 61,000 - 35,000 96,000
25 Professional & Special Services 62381 40,000 240,000 - 5,552,000 333,550 641,000 6,806,550
26 Contingency/Special Exp 62856 - - - 1,145,000 - 150,000 1,295,000
27 Towing 62893 - - - 155,624 - - 155,624
28 Transportation/Travel/Education 62914 - - - 1,000 - - 1,000
29 Funds to City of Santa Cruz 75204 - - - - - - -
30 Contribution to Other Agency 75230 - 790,000 2,700,667 - - - 3,490,667
31 CHP Operations 75280 - - - 50,000 - - 50,000
32 Funds to SC County 75303 - - - - 1,250,000 - 1,250,000
34 Construction 86110 - - - - - 780,000 780,000
35 Intra-Fund Transfer/Program Loan 95046 - - - 2,549,000 875,000 - 3,424,000

Total Services & Supplies 48,500 1,030,000 2,700,667 9,519,624 4,097,883 1,606,000 19,002,674

37
38 Total Expenditures: 809,847 1,030,000 2,715,667 10,147,124 4,662,883 2,126,000 21,491,521
39
40 Excess of Revenues over Expenditures: 5,000 (691,667) 2,000 (3,581,008) (221,924) 1,462,475 (3,025,125)
41 Beginning Fund Balance (estimate): - 1,433,260 796 14,147,821 3,792,782 1,806,306 21,180,965
42 Ending Fund Balance (estimate): 5,000 741,593 2,796 10,566,813 3,570,858 3,268,781 18,155,840
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Transportation Development Act (TDA) Estimates and Revenues

ATTACHMENT 2

FY 12-13 FY 13-14 FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY 20-21 |[[FY 21-22 FY 22-23

Auditor Estimate Difference Difference Cumulative| Auditor
Actual Actual Actual Actual Actual Actual Actual Actual Actual Controller Proposed Actual of Actualto as % of % of Actual|| Controller

Month | Revenue Revenue Revenue Revenue Revenue Revenue Revenue Revenue Revenue Estimate 03/22 Revenue Estimate Estimate to Estimate|| Estimate
JUL 533,900 556,100 591,100 601,300 629,500 583,500 908,365 1,060,892 1,016,646 954,838 1,180,089 1,180,089 225251 23.59%  123.59%| 1,191,890
AUG 711,800 741,500 788,200 801,800 839,400 778,000 670,376 645862 748,355 702,858 947,834 947,834 244976 34.85%  128.37%| 957,313
SEP 718,257 818,354 791,871 872,384 872,266 1,146,538 886,090 905,654 932,896 876,180 1,008,451 1,008,451 132,271 15.10%  123.78%|| 1,018,535
OCT 556,500 596,900 616,700 617,500 657,500 665,500 1,276,595 1,069,443 1,164,146[ 1,093,371 1,242,981 1,242,981 149,610 13.68%  120.73%| 1,255,410
NOV 742,000 795,900 822,300 823,300 876,700 887,300 577,500 711,628 670,297 629,546 835,454 835,454 205,908 32.71%  122.51%| 843,809
DEC 733,930 732,985 719,449 917,127 813,479 959,017 905920 853,153 866,405 813,731 1,015,997 1,015,997 202,266 24.86%  122.88%| 1,026,157
JAN 534,300 557,700 601,300 631,600 632,900 655,100 877,694 897,534 898,170 843,565 990,616 990,616 147,051  17.43%  122.11%]| 1,046,963
FEB 712,400 728,800 801,800 842,100 843,800 873,500 816,270 1,026,294 1,074,000 1,008,706 1,080,393 1,080,393 71,687 711%  119.92%| 1,251,922
MAR 632,278 802,890 739,331 763,406 911,051 855,723 861,435 734,870 741,758 696,663 750,135 864,640
APR 475,600 504,100 524,400 559,000 626,200 564,300 847,201 686,821 891,479 837,281 901,546 1,039,164
MAY 634,100 672,100 699,200 745400 834,900 854,103 607,386 407,395 821,015 771,101 830,286 957,026
JUN 759,038 780,261 853,689 795,139 563,619 777,152 912,189 739,394 908,248 853,031 918,505 1,058,711
TOTAL| 7,744,102 8,287,590 8,549,340 8,970,056 9,101,315 9,599,733 10,147,019 9,738,941 10,733,415| 10,080,871 11,702,288 8,301,815 1,379,020 13.68% 82.35%|(12,511,540
% Chg 4.55% 7.02% 3.16% 4.92% 1.46% 5.48% 6.66% -4.25% 10.21% -6.08% 16.08% 6.92%
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HdI®

SANTA CRUZ COUNTY MEASURE D

EXTENDED TRANSACTIONS AND USE TAX BUDGET ESTIMATE

ATTACHMENT 3

FY 2020-21 FY 2021-22 FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26 FY 2026-27

Industry Group Actuals Projection % Projection % Projection % Projection % Projection % Projection %
Autos & Transportation 4,412,497 4,480,465 1.5%| 4,614,363 3.0%| 4,752,794  3.0%| 4,847,850 2.0%| 4,944,807 2.0%| 5,043,703 2.0%
Building & Construction 2,903,123 2,974,948 25%| 2,953,294  -0.7%| 3,071,426 4.0%| 3,194,283 4.0%| 3,322,054 4.0%| 3,488,157 5.0%
Business & Industry 3,446,737 3,629,126 @ 5.3%| 3,704,557 @ 21%| 3,815,694 3.0%| 3,930,165 3.0%| 4,048,069 3.0%| 4,169,512 3.0%
Food & Drugs 2,138,823 2,166,228 1.3%| 2,194,267  1.3%| 2,238,153 2.0%| 2,282,916 2.0%| 2,328,574 2.0%| 2,375,146 2.0%
Fuel & Service Stations 1,632,436 1,938,126 18.7%| 1,947,145 0.5%| 1,986,088 2.0%| 2,025,810 2.0%| 2,066,326 2.0%| 2,107,653 2.0%
General Consumer Goods 7,230,801 7,620,366 54%| 7,734602 15%| 7,811,948 1.0%| 7,890,068 1.0%| 7,968,968 1.0%| 8,128,348 2.0%
Restaurants & Hotels 2,763,394 3,500,362 26.7%| 3,660,427 @ 4.6%| 3,843,448 5.0%| 4,035,621 5.0%| 4,156,689 3.0%| 4,281,390 3.0%
Transfers & Unidentified 330,921 378,305  14.3% 378,305  0.0% 378,305 | 0.0% 378,305  0.0% 378,305  0.0% 378,305 0.0%
Total 24,858,732 | 26,687,926 7.4%| 27,186,961 1.9%| 27,897,856 2.6%| 28,585,016 @ 2.5%| 29,213,793 2.2%| 29,972,212 2.6%
Administration Cost (183,470) (280,107) (312,650) (320,825) (328,728) (335,959) (344,680)

Total 24,675,262 | 26,407,819 7.0%| 26,874,311 1.8%| 27,577,030 2.6%| 28,256,288 @ 2.5%| 28,877,835 2.2%| 29,627,532 2.6%
With Accrual 24,675,262 | 26,407,819 7.0%| 26,874,311 1.8%| 27,577,030 2.6%| 28,256,288 @ 2.5%| 28,877,835 2.2%| 29,627,532 2.6%

*Estimate is on an accrual basis (allocations for sales through June)

Note: HdL’s December 2021 Consensus Forecast was used to develop budget estimates based on local and statewide results, as well as statewide & national economic outlooks. The
forecast assumes businesses may slow operations, but remain open during the recent Omicron surge.

FY 2018-19: Actual total was $22,180,875
FY 2019-20: Actual total was $21,3136,881 (reflects March — June pandemic influence)
FY 2020-21: Wayfair/AB147 implementation as of 3Q20; assumes tax deferral programs recovered by end of fiscal year; adjusts for delayed payments.

1/13/2022 3:00 PM
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Santa Cruz County Regional Transportation Commission
Measure D: Transportation Improvement Expenditure Plan

Cash Flow Analysis
($1000s)

ATTACHMENT 4

FY17 & FY18  FY18/19  FY19/20 FY20/21| FY21/22 FY22/23| FY23/24 FY24/25 FY25/26 FY26/27| FY27/28 FY28/29 FY29/30 FY30/31 FY31/32| FY32/33 FY33/34 FY34/35 FY35/36 FY36/37| FY37/38 FY38/39 FY39/40 FY40/41 FYA41/42|Fv42/43 Fy43/aa Fyaa/as FYas/a6 Fy4ae/a7| TOTAL |
row Revenues Actuals per Audited Financials Revenues and Allocations Updated per HdL projections -->> Long-Term Forecast
Revenues (net CDTFA Fees) $ 25221 $ 22,181 $21,314 $24,675 S 26408 $26874|$27,577 $28256 $28,878 $29,628 [ $30,581 $31,391 $32,262 $33,161 $34,044 | $34,954 $35883 $36841 $37,820 $38830 | $39,873 $40,950 $42,061 $43,207 $44,391[$45612 $46,872 $48,171 $49,513 $38,172 | $ 1,045,598
Growth N/A -12.1% -3.9% 15.8% 7.0% 1.8% 2.6% 2.5% 2.2% 2.6% 3.2% 2.6% 2.8% 2.8% 2.7% 2.7% 2.7% 2.7% 2.7% 2.7% 2.7% 2.7% 2.7% 2.7% 2.7% 2.8% 2.8% 2.8% 2.8% -22.9%
Expenditures
Administrative & Implementation Expenses S 1,011 $ 739 $ 721 $ 678 S 727 S 740|S 759 $ 778 $§ 795 S 816|S 842 S 84 S 888 S 913 $ 937|S$S 962 S 988 S$ 1,014 S 1041 $ 1069|S 1,098 $ 1,127 $ 1,158 $ 1,190 $ 1,222 |$ 1256 $ 1,290 $ 1326 S 1,363 S 1,051|S 29,365
Administration - Salaries/Beneifts =1% S 252 S 222§ 213§ 247 S 264 S 269|S 276 S 283 S 289 S 29 |S$ 306 $ 314 S 323 $ 332 $ 340|$ 350 S 359 S 368 S 378 S 388|S 399 S 409 S 421 S 432 S 444 |S 456 S 469 S 482 S 495 S 382 10,456
Implementation, Direct Costs & Admin Overhead S 758 S 517 $ 508 S 432 $ 463 S 471 |S 483 S 495 $ 506 S 519|$S 53 S 550 S 566 S 581 $ 597 |S 613 S 629 S 646 S 663 S 681]|S 699 S 718 $ 737 $ 758 S 778|S 800 $ 82 S 845 S 88 S 669 |S 18,909
Net M D Sales Tax Revenue to Distribute $ 24,210 $ 21,442 $20,593 $23,997 $ 25681 $26,134 | $26,818 $27,478 $28,083 $28,812 | $29,739 $30,526 $31,373 $32,248 $33,106 $33,992 $34,895 $35827 $36,779 $37,761 | $38,775 $39,822 $40,903 $42,018 $43,169 | $44,356 $45,581 $46,845 $48,149 $37,121 | $ 1,016,233
Direct Allocation Funding 3 11,480 $ 10,221 $ 9,797 $11,498 $ 12,340 $12,567 | $12,909 $13,239 $13541 $13,906 | $14,370 $14,763 $15187 $15624 $16,053 | $16,496 $16,947 $17,413 $17,889 $18,381[$18888 $19,411 $19,951 $20,509 $21,084 | $21,678 $22,291 $22,923 $23575 $18186|$ 493,117
Neighorborhood Projects* $ 6,638 $ 5933 $ 5678 $ 6699 S 7,204 $ 7,340|$ 7545 $ 7,743 $ 7,925 ¢ 8144|$ 8422 $ 8658 S 8912 $ 9,174 $ 9,432|$ 9698 $ 9968 $10248 $10,534 $10,828 | $11,133 $11,447 $11,771 $12,105 $12,451 | $12,807 $13,174 $13,554 $13945 $10,761 | $ 289,870
City of Capitola ~5.5% 4.9% S 362 S 333 § 312 $ 352 § 399 $ 356|$ 366 $ 376 S 385 S 395|S 409 S 420 S 433 S 445 S 458 |S 471 S 484 S 497 S 511 S 526|S 540 S 556 $ 571 S 588 S 604 |S 622 S 639 S 658 S 677 S 522]S 14,268
City of Santa Cruz ~ 22.6% 22.4% $ 1,462 $ 1,349 $ 1,292 $ 1,521 $ 1,640 $ 1,641 |$ 1,687 $ 1,731 $ 1,772 S 1,820 |$ 1,883 $ 1,935 $ 1,992 $ 2,051 $ 2,108 |$ 2,168 $ 2,228 $ 2,291 $ 2355 $ 2,421 S 2,489 $ 2,559 $ 2,631 $ 2,706 S 2,783 |$ 2,863 $ 2,945 $ 3,030 $ 3,117 $ 2,406 |$ 64,875
City of Scotts Valley ~4.8% 4.8% S 315 S 291 $ 268 $ 333 $ 335 § 352|S$ 362 $ 372 S 381 S 391|S$S 404 S 416 S 428 S 441 S 453 |S 466 S 479 S 492 S 506 S 520|S 535 $ 550 $ 565 $ 581 S 598|S 615 S 633 S 651 S 670 S 517 13,917
City of Watonville ~15.2% 15.7% $ 978 $ 901 $ 869 $ 1,031 $ 1,102 $ 1,150 | $ 1,182 $ 1,213 $ 1,241 $ 1,276 |$ 1,319 $ 1,356 $ 1,396 $ 1,437 $ 1,478 |$ 1,519 $ 1,562 $ 1,605 $ 1,650 $ 1,696 |$ 1,744 $ 1,793 $ 1,844 S 1,896 $ 1,950 | $ 2,006 $ 2,064 $ 2,123 $ 2,185 $ 1,686 |$ 45255
County of Santa Cruz ~ 51.3% 52.3% $ 3321 ¢ 3059 $ 2,936 $ 3,462 $ 3,728 $ 3,841|$ 3,948 $ 4,052 $ 4,147 $ 4261|$ 4407 $ 4530 $ 4663 $ 4800 $ 4,935]|$ 5074 $ 5216 $ 5362 $ 5512 S 5666 S 5825 $ 5989 $ 6159 S 6334 S 6515|$ 6,701 $ 6893 $ 7,092 $ 7,296 $ 5631|$ 151,354
Transit/ParaTransit (20%)
Santa Cruz Metro (SCMTD) - 16% 16% $ 3,874 $ 3,431 $ 3,295 $ 3,840 $ 4,109 $ 4,182 |$ 4291 $ 4,397 $ 4,493 $ 4610|$ 4,758 $ 4,884 $ 5020 $ 5160 $ 5297 |$ 5439 $ 5583 $ 5732 $ 5885 S 6042 |S 6204 $ 6372 $ 6544 S 6723 S 6907 |$ 7097 $ 7,293 $ 7,495 $ 7,704 $ 5939 |$ 162,597
Community Bridges - 4% 4% $ 9%8 $ 858 $ 824 $ 960 $ 1,027 $ 1,045|$ 1,073 $ 1,009 $ 1,123 $ 1,152 |$ 1,190 $ 1,221 $ 1,255 $ 1,290 $ 1,324 |$ 1,360 $ 1,396 $ 1,433 $ 1,471 $ 1,510 |$ 1,551 $ 1,593 $ 1,636 S 1,681 $ 1,727 |$ 1,774 $ 1,823 S 1,874 $ 1,926 $ 1,485 |$ 40,649
Regional Project Investment Categories $ 12,730 $ 11,221 $10,797 $12,498 $ 13,340 $13,567 | $13,909 $14,239 $14541 $14,906 | $15370 $15763 $16,187 $16,624 $17,053 | $17,496 $17,947 $18413 $18,889 $19,381[$19,888 $20411 $20,951 $21,509 $22,084 | $22,678 $23291 $23,923 $24575 $18936|$ 523,117
Highway Corridors - 25% 25% $ 6,052 $ 5360 $ 5148 $ 5999 $ 6420 $ 6534|$ 6704 $ 6870 $ 7,021 $ 7,203|$ 7435 $ 7632 S 7,843 S 8062 $ 8277 |$ 8498 $ 8724 $ 8957 $ 9,195 $ 9,440 |$ 9,694 $ 9,956 $10,226 $10,504 $10,792 | $11,089 $11,395 $11,711 $12,037 $ 9,280 | $ 254,058
Active Transportation - 17% 17% S 4116 $ 3,645 $ 3501 $ 4079 S 4366 $ 4,443|$ 4559 $ 4671 $ 4774 S 4,898]|$ 5056 $ 5189 S 5333 S 5482 $ 5628|$ 5779 $ 5932 $ 6091 $ 6252 S 6419|$ 6592 $ 6770 S 6953 $ 7,143 S 7,339|$ 7541 $ 7,749 $ 7964 S 8185 $ 6311|$ 172,760
Rail Corridor - 8% 8% $ 1,937 $ 1,715 $ 1,647 $ 1,920 $ 2,054 $ 2,091 |$ 2,145 $ 2,198 $ 2,247 $ 2,305|$ 2379 $ 2442 $ 2,510 S 2,580 S 2,649 |$ 2,719 $ 2,792 $ 2,866 $ 2,942 S 3,021|$ 3,102 $ 3,186 S 3,272 $ 3361 S 3,453 | 3,548 S 3646 $ 3,748 S 3,852 $ 2970 |$ 81,299
SLV Highway 9 10m S 417 S 333 § 333 $§ 333 § 333 § 333|$ 333 $ 333 § 333 $ 333|$ 333 $ 333 § 333 $ 333 $ 333|$ 333 § 333 $ 333 $ 333 $§ 333|$ 333 $§ 333 $ 333 $ 333 § 333|$ 333 $ 333 $ 333 $§ 333 $§ 2505 10,000
Highway 17 Wildlife 5m S 208 S 167 $ 167 $ 167 S 167 $ 167|$ 167 $ 167 S 167 $ 167|S 167 S 167 S 167 $ 167 S 167|S 167 S 167 S 167 S 167 S 167|S 167 $ 167 S 167 S 167 S 167|S 167 S 167 S 167 S 167 S 125|S 5,000
Total Revenues Distributed S 25221 S 22,181 $21,314 $24,675 S 26,408 $26,874 | $27,577 $28,256 $28,878 $29,628 | $30,581 $31,391 $32,262 $33,161 $34,044 | $34,954 $35883 $36,841 $37,820 $38,830 | $39,873 $40,950 $42,061 $43,207 $44,391|S$45612 $46,872 $48,171 $49,513 $38,172 | $ 1,045,598

31

*FY2022/23 Formula Apportionment, updated every year
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Santa Cruz County Regional Transportation Commission

Measure D: Distribution Estimates for Direct Recipients

($1000s)

ATTACHMENT 5

FY17 & FY18  FY18/19  FY19/20 FY20/21| Fy21/22 Fy22/23| FY23/24 FY24/25 FY25/26 FY26/27] TOTAL |
row Revenues Actuals per Audited Financials Revenues and Allocations Updated per HdL projections
1 Revenues (net CDTFA Fees) S 25221 §$ 22,181 $21,314 $24,675| $26,408 $26,874|S27,577 $28,256 $28878 $29,628|S 261,011
2 Growth N/A -12.1% -3.9% 15.8% 7.0% 1.8% 2.6% 2.5% 2.2% 2.6%
3
4  Expenditures
5 Administrative & Implementation Expenses S 1,011 S 739 $ 721 S 678|S 727 S 740)S 759 $§ 778 S 795 $ 816]S 7,764
6 Administration - Salaries/Beneifts =1% S 252 S 222 s 213§ 247 |S 264 S 269|S 276 S 283 S 289 $ 296 | S 2,610
7 Implementation, Direct Costs & Admin Overhead S 758 S 517 $ 508 $ 432|S 463 S 471)|S 483 S 495 S 506 $ 519]S 5,154
8 Net Measure D Sales Tax Revenue to Distribute S 24,210 $ 21,442 $20,593 $23,997 | $25681 $26,134|$26,818 $27,478 $28,083 $28812|$ 253,248
9
5 Direct Allocation Funding S 12,105 $ 10,721 $10,297 $11,998 | $12,840 $13,067|$ 13,409 $13,739 $14,041 $14,406|S 126,624
6 SLV Highway 9 10m S 417 S 333 § 333 § 333|$ 333 $ 333]S$ 333 $§ 333 $§ 333 $ 333|S$ 3,417
7 Highway 17 Wildlife 5m S 208 S 167 $ 167 S 167 $ 167 S 1671 $ 167 S 167 $ 167 $ 1671 $ 1,708
6 Neighorborhood Projects* S 6,638 S 5933 S 5678 $ 6699|S 7,204 S 7,340|S 7,545 S 7,743 S 7,925 $ 8,144|S 70,849
7 City of Capitola ~ 5.5% 4.9% S 362 S 333§ 312§ 352|$ 399 S 35%6|S 366 S 376 S 38 S 395 S 3,637
8 City of Santa Cruz ~ 22.6% 22.4% S 1,462 S 1,349 $ 1,292 $ 1,521|S$ 1640 S 1641|S 1,687 S 1,731 $ 1,772 $ 1,820 S 15914
9 City of Scotts Valley ~4.8% 4.8% S 315§ 291 S 268 S 333|$ 335 $ 352]$ 362 $§ 372§ 381 $ 391]S$ 3,401
10 City of Watonville ~15.2% 15.7% S 978 S 901 $ 89 $ 1,031|$ 1,102 S 1,150|$ 1,182 S 1,213 $ 1,241 S 1,276 S 10,944
11 County of Santa Cruz ~ 51.3% 52.3% S 3321 $ 3059 $ 2,936 S 3462|$ 3,728 S 3,841|S 3,948 S 4,052 S 4,147 S 4,261]S 36,754
12 Transit/ParaTransit (20%)
13 Santa Cruz Metro (SCMTD) - 16% 16% S 3,874 S 3,431 $ 3,295 S 3,840|$ 4,109 S 4,182|S 4,291 $ 4397 S 4,493 S 4,610]S 40,520
14 Community Bridges - 4% 4% S 968 $ 858 $ 824 S 960|$ 1,027 $ 1,045|S$ 1,073 $ 1,099 S 1,123 $ 1,152|S$ 10,130
15
16 Regional Project Investment Categories S 12,105 $ 10,721 $10,297 $11,998 | $ 12,840 $13,067 | $13,409 $13,739 $14,041 $14,406|S$ 126,624
17 *FY2022/23 Formula Apportionment (updated every year)
2023 Measure D Formula Apportionment Calculation Quarterly Distribution of Transacti?ns and Use T'axes for FY 2020-21 per State
Reports (most recent fiscal year available from state)
Capitola | Santa Cruz |Scotts Valley| Watsonville |Unincorporated|
Population 1/1/20 * 10,142 64,547 11,714 51,656 132,314 Total FY 2020-21
% population 3.75% 23.87% 4.33% 19.11% 48.94%
Lane Miles** 53 72 72 180 1,188 Amount | % of Meas D
% lane miles 2.99% 15.39% 4.07% 10.20% 67.34% Measure D (24,675,262
% FY 2020-21 Trasactions & Use Tax 8.1223%| 29.4636% 6.1149%| 19.2079% 37.0913%
29% pop; 39% lane miles; 32% site (for FY 2022/23) | 4.854005%| 22.354769%| 4.801745%| 15.665645% 52.323835% Capitola 2,004,207 8.1223%
Measure D Formula Apportionment for FY 2022-23 355,281 1,636,221 351,456 1,146,622 3,829,759 Santa Cruz 7,270,216 29.4636%
Scotts Valley | 1,508,870 6.1149%
FY 2020-21 Formula Distribution Percentages 5.2953% 22.6845% 4.9793% 15.2946% 51.7462% Watsonville 4,739,601 19.2079%
FY 2021-22 Formula Distribution Percentages 5.0878% 22.5429% 4.8626% 15.4078% 52.0989% Unincorp 9,152,369 37.0913%
* State of California, Department of Finance, E-1 Population Estimates for Cities and Counties for 01/01/2021 — Released 05/01/2021 Total 100.0000%

**From NCE consulting from data submitted for the 2018 California Statewide Local Streets and Roads Needs Assessment
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ATTACHMENT 6
RESOLUTION NO.

Adopted by the Santa Cruz County Regional Transportation Commission
on the date of April 7, 2022
on the motion of Commissioner
duly seconded by Commissioner Alternate

A RESOLUTION AUTHORIZING THE EXECUTIVE DIRECTOR TO ESTABLISH A
SECTION 115 TRUST FOR PENSION BENEFITS WITH CALPERS AND SIGN
THE REQUIRED DOCUMENTS

WHEREAS, the Santa Cruz County Regional Transportation Commission
desires to participate in the California Employers’ Pension Prefunding Trust
Program; and,

WHEREAS, the Santa Cruz County Regional Transportation Commission
is the Employer of Santa Cruz County Regional Transportation Commission;

BE IT RESOLVED THAT THE SANTA CRUZ COUNTY REGIONAL
TRANSPORTATION COMMISSION authorizes the Executive Director to
establish a Section 115 trust with CalPERS for pension benefits and sign the
required documents including the following:

1. The California Employers’ Pension Prefunding Trust Program Agreement
and Election to Prefund Employer Contributions to a Defined Benefit
Pension Plan through CalPERS as the Presiding Officer (Exhibit A)

2. California Employers’ Pension Prefunding Trust Certification of Funding
Policy (Exhibit B)

3. Delegation of Authority to Request Disbursements to administer the
program on behalf of the Santa Cruz County Regional Transportation
Commission to the Executive Director and Deputy Director (Exhibit C)

AYES: COMMISSIONERS
NOES: COMMISSIONERS

ABSTAIN: COMMISSIONERS

24-84



Sandy Brown, Chair

ATTEST:

Guy Preston, Secretary

Attachments: Exhibit A - Agreement and Election to Prefund Employer
Contributions to a Defined Benefit Trust Plan

Exhibit B — Certification of Funding Policy

Exhibit C — Delegation of Authority to Request
Disbursements

Distribution: RTC Fiscal
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EXHIBIT A
CALIFORNIA EMPLOYERS’ PENSION PREFUNDING TRUST PROGRAM

AGREEMENT AND ELECTION
OF

Santa Cruz County Regional Transportation Commission

(NAME OF EMPLOYER)

to Prefund Employer Contributions to a Defined Benefit
Pension Plan

WHEREAS (1) Government Code (GC) Section 21711(a) establishes in the State
Treasury the California Employers’ Pension Prefunding Trust Fund (CEPPT), a special
trust fund for the purpose of allowing eligible employers to prefund their required
pension contributions to a defined benefit pension plan (each an Employer Pension
Plan) by receiving and holding in the CEPPT amounts that are intended to be
contributed to an Employer Pension Plan at a later date; and

WHEREAS (2) GC Section 21711(b) provides that the California Public Employees'
Retirement System (CalPERS) Board of Administration (Board) has sole and exclusive
control of the administration and investment of the CEPPT, the purposes of which
include, but are not limited to (i) receiving contributions from participating employers; (ii)
investing contributed amounts and income thereon, if any, in order to receive yield on
the funds; and (iii) disbursing contributed amounts and income thereon, if any, to pay for
costs of administration of the CEPPT and to deposit employer contributions into
Employer Pension Plans in accordance with their terms; and

Santa Cruz County Regional Transportation Commission
(NAME OF EMPLOYER)

WHEREAS (3)

(Employer) desires to participate in the CEPPT upon the terms and conditions set by
the Board and as set forth herein; and

WHEREAS (4) Employer may participate in the CEPPT upon (i) approval by the Board
and (ii) filing a duly adopted and executed Agreement and Election to Prefund Employer
Contributions to a Defined Benefit Pension Plan (Agreement) as provided in the terms
and conditions of the Agreement; and

WHEREAS (5) The CEPPT is a trust fund that is intended to perform an essential
governmental function (that is, the investment of funds by a State, political subdivision
or 115 entity) within the meaning of Internal Revenue Code (Code) Section 115 and
Internal Revenue Service Revenue Ruling 77-261, and as an Investment Trust Fund, as
defined in Governmental Accounting Standards Board (GASB) Statement No. 84,
Paragraph 16, for accounting and financial reporting of fiduciary activities from the

1/12/2022 Page 1 of 11

24-86



external portion of investment pools and individual investment accounts that are held in
a trust that meets the criteria in Paragraph 11c(1).

WHEREAS (6) The CEPPT is not a Code Section 401(a) qualified trust and the assets
held in the CEPPT are not assets of any Employer Pension Plan or any plan qualified
under Code Section 401(a).

NOW, THEREFORE, BE IT RESOLVED THAT EMPLOYER HEREBY MAKES THE
FOLLOWING REPRESENTATION AND WARRANTY AND THAT THE BOARD AND
EMPLOYER AGREE TO THE FOLLOWING TERMS AND CONDITIONS:

A. Employer Representation and Warranty

Employer hereby represents and warrants that it is the State of California or a political
subdivision thereof, or an entity whose income is excluded from gross income under
Code Section 115(1).

B. Adoption and Approval of the Agreement; Effective Date; Amendment

(1) Employer's governing body shall elect to participate in the CEPPT by adopting this
Agreement and filing with the Board a true and correct original or certified copy of this
Agreement as follows:

Filing by mail, send to: CalPERS
CEPPT
P.O. Box 1494
Sacramento, CA 95812-1494

Filing in person, deliver to: CalPERS Mailroom
CEPPT
400 Q Street
Sacramento, CA 95811

(2) Upon receipt of the executed Agreement, and after approval by the Board, the
Board shall fix an effective date and shall promptly notify Employer of the effective date
of the Agreement. Employer shall provide the Board such other documents as the
Board may request, including, but not limited to a certified copy of the resolution(s) of
the governing body of Employer authorizing the adoption of the Agreement and
documentation naming Employer’s successor entity in the event that Employer ceases
to exist prior to termination of this Agreement.

(3) The terms of this Agreement may be amended only in writing upon the agreement
of both the Board and Employer, except as otherwise provided herein. Any such
amendment or modification to this Agreement shall be adopted and executed in the
same manner as required for the Agreement. Upon receipt of the executed amendment
or modification, the Board shall fix the effective date of the amendment or modification.
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(4) The Board shall institute such procedures and processes as it deems necessary to
administer the CEPPT, to carry out the purposes of this Agreement, and to maintain the
tax-exempt status of the CEPPT. Employer agrees to follow such procedures and
processes.

C. Employer Reports Provided for the Board’s Use in Trust Administration and
Financial Reporting and Employer Contributions

(1) Employer shall provide to the Board a defined benefit pension plan cost report on
the basis of the actuarial assumptions and methods prescribed by Actuarial Standards
of Practice (ASOP) or prescribed by GASB. Such report shall be for the Board’s use in
trust administration and financial reporting and shall be prepared at least as often as the
minimum frequency required by applicable GASB Standards. This defined benefit
pension plan cost report may be prepared as an actuarial valuation report or as a GASB
compliant financial report. Such report shall be:

1) prepared and signed by a Fellow or Associate of the Society of
Actuaries who is also a Member of the American Academy of
Actuaries or a person with equivalent qualifications acceptable to the
Board;

2) prepared in accordance with ASOP or with GASB; and

3) provided to the Board prior to the Board's acceptance of contributions
for the reporting period or as otherwise required by the Board.

(2) Inthe event that the Board determines, in its sole discretion, that Employer’s cost
report is not suitable for the Board's purposes and use or if Employer fails to provide a
required report, the Board may obtain, at Employer's expense, a report that meets the
Board’s trust administration and financial reporting needs. At the Board’s option, the
Board may recover the costs of obtaining the report either by billing and collecting such
amount from Employer or through a deduction from Employer's Prefunding Account (as
defined in Paragraph D(2) below).

(3) Employer shall notify the Board in writing of the amount and timing of contributions
to the CEPPT, which contributions shall be made in the manner established by the
Board and in accordance with the terms of this Agreement and any procedures adopted
by the Board.

(4) The Board may limit Employer’s contributions to the CEPPT to the amount
necessary to fully fund the actuarial present value of total projected benefit payments
not otherwise prefunded through the applicable Employer Pension Plan (Unfunded
PVFB), as set forth in Employer’s cost report for the applicable period. If Employer’s
contribution would cause the assets in Employer’s Prefunding Account to exceed the
Unfunded PVFB, the Board may refuse to accept the contribution. If Employer’s cost
report for the applicable period does not set forth the Unfunded PVFB, the Board may
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refuse to accept a contribution from Employer if the contribution would cause the assets
in Employer’s Prefunding Account to exceed Employer’s total pension liability, as set
forth in Employer’s cost report.

(5) No contributions are required. Contributions can be made at any time following the
effective date of this Agreement if Employer has first complied with the requirements of
this Agreement, including Paragraph C.

(6) Employer acknowledges and agrees that assets held in the CEPPT are not assets
of any Employer Pension Plan or any plan qualified under Code Section 401(a), and will
not become assets of such a plan unless and until such time as they are distributed
from the CEPPT and deposited into an Employer Pension Plan.

D. Administration of Accounts; Investments; Allocation of Income

(1) The Board has established the CEPPT as a trust fund consisting of an aggregation
of separate single-employer accounts, with pooled administrative and investment
functions.

(2) All Employer contributions and assets attributable to Employer contributions shall be
separately accounted forin the CEPPT (Employer’s Prefunding Account). Assets in
Employer’s Prefunding Account will be held for the exclusive purpose of funding
Employer’s contributions to its Employer Pension Plan(s) and defraying the
administrative expenses of the CEPPT.

(3) The assets in Employer’s Prefunding Account may be aggregated with the assets of
other participating employers and may be co-invested by the Board in any asset classes
appropriate for a Code Section 115 trust, subject to any additional requirements set
forth in applicable law, including, but not limited to, subdivision (d) of GC Section 21711.
Employer shall select between available investment strategies in accordance with
applicable Board procedures.

(4) The Board may deduct the costs of administration of the CEPPT from the
investment income of the CEPPT or from Employer’s Prefunding Account in a manner
determined by the Board.

(5) Investment income earned shall be allocated among participating employers and
posted to Employer’s Prefunding Account daily Monday through Friday, except on
holidays, when the allocation will be posted the following business day.

(6) If, at the Board’s sole discretion and in compliance with accounting and legal
requirements applicable to an Investment Trust Fund and to a Code Section 115
compliant trust, the Board determines to its satisfaction that all obligations to pay
defined benefit pension plan benefits in accordance with the applicable Employer
Pension Plan terms have been satisfied by payment or by defeasance with no
remaining risk regarding the amounts to be paid or the value of assets held in the

24-89



CEPPT, then the residual Employer assets held in Employer’s Prefunding Account may
be returned to Employer.

E. Reports and Statements

(1) Employer shall submit with each contribution a contribution report in the form and
containing the information prescribed by the Board.

(2) The Board, at its discretion but at least annually, shall prepare and provide a
statement of Employer’s Prefunding Account reflecting the balance in Employer's
Prefunding Account, contributions made during the period covered by the statement,
investment income allocated during such period, and such other information as the
Board may determine.

F. Disbursements

(1) Employer may receive disbursements from the CEPPT not to exceed, on an annual
basis, the amount of the total annual Employer contributions to Employer’'s Pension
Plan for such year.

(2) Employer shall notify the Board in writing in the manner specified by the Board of
the persons authorized to request disbursements from the CEPPT on behalf of
Employer.

(3) Employer's request for disbursement shall be in writing signed by Employer's
authorized representative, in accordance with procedures established by the Board, and
the Board may rely conclusively upon such writing. The Board may, but is not required
to, require that Employer certify or otherwise demonstrate that amounts disbursed from
Employer’s Prefunding Account will be used solely forthe purposes of the CEPPT.
However, in no event shall the Board have any responsibility regarding the application
of distributions from Employer’s Prefunding Account.

(4) No disbursement shall be made from the CEPPT which exceeds the balance in
Employer’s Prefunding Account.

(5) Requests for disbursements that satisfy the above requirements will be processed
on at least a monthly basis.

(6) The Board shall not be liable for amounts disbursed in error if it has acted upon the
written instruction of an individual authorized by Employer to request disbursements, and
is under no duty to make any investigation or inquiry about the correctness of such
instruction. In the event of any other erroneous disbursement, the extent of the Board’s
liability shall be the actual dollar amount of the disbursement, plus interest at the actual
earnings rate but not less than zero.
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G. Costs of Administration

Employer shall pay its share of the costs of administration of the CEPPT, as determined
by the Board and in accordance with Paragraph D.

H. Termination of Employer’s Participation in the CEPPT
(1) The Board may terminate Employer’s participation in the CEPPT if:

(@) Employer’s governing body gives written notice to the Board of its election
to terminate; or

(b)  The Board determines, in its sole discretion, that Employer has failed to
satisfy the terms and conditions of applicable law, this Agreement or the
Board's rules, regulations or procedures.

(2) If Employer’s participation inthe CEPPT terminates for either of the foregoing
reasons, all assets in Employer’s Prefunding Account shall remain in the CEPPT,
except as otherwise provided below, and shall continue to be invested and accrue
income as provided in Paragraph D, and Employer shall remain subject to the terms of
this Agreement with respect to such assets.

(3) After Employer’s participation in the CEPPT terminates, Employer may not make
further contributions to the CEPPT.

(4) After Employer’s participation in the CEPPT terminates, disbursements from
Employer’s Prefunding Account may continue upon Employer’s instruction or otherwise
in accordance with the terms of this Agreement.

(5) After Employer’s participation in the CEPPT terminates, the governing body of
Employer may request either:

(@)  Atrustee to trustee transfer of the assets in Employer’s Prefunding
Account to a trust dedicated to prefunding Employer’s required pension
contributions; provided that the Board shall have no obligation to make
such transfer unless the Board determines that the transfer will satisfy
applicable requirements of the Code, other law and accounting standards,
and the Board’s fiduciary duties. If the Board determines that the transfer
will satisfy these requirements, the Board shall then have one hundred fifty
(150) days from the date of such determination to effectthe transfer. The
amount to be transferred shall be the amount in Employer's Prefunding
Account as of the date of the transfer (the “transfer date”) and shall
include investment earnings up to an investment earnings allocation date
preceding the transfer date. In no event shall the investment earnings
allocation date precede the transfer date by more than 150 days.
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(b) A disbursement of the assets in Employer's Prefunding Account; provided
that the Board shall have no obligation to make such disbursement unless
the Board determines that, in compliance with the Code, other law and
accounting standards, and the Board’s fiduciary duties, all of Employer's
obligations for payment of defined benefit pension plan benefits and
reasonable administrative costs of the Board have been satisfied. If the
Board determines that the disbursement will satisfy these requirements,
the Board shall then have one hundred fifty (150) days from the date of
such determination to effect the disbursement. The amount to be
disbursed shall be the amount in Employer’s Prefunding Account as of the
date of the disbursement (the “disbursement date”) and shall include
investment earnings up to an investment earnings allocation date
preceding the disbursement date. In no event shall the investment
earnings allocation date precede the disbursement date by more than 150
days.

(6) After Employer’s participation in the CEPPT terminates and at such time that no
assets remain in Employer’s Prefunding Account, this Agreement shall terminate. To the
extent that assets remain in Employer’s Prefunding Account, this Agreement shall
remain in full force and effect.

(7) If,for any reason, the Board terminates the CEPPT, the assets in Employer’s
Prefunding Account shall be paid to Employer to the extent permitted by law and Code
Section 115 after retention of (i) an amount sufficient to pay the Unfunded PVFB as set
forth in a current defined benefit pension plan(s) cost report prepared in compliance with
ASOP and the requirements of Paragraph C(1), and (ii) amounts sufficient to pay
reasonable administrative costs of the Board. Amounts retained by the Board to pay the
Unfunded PVFB shall be transferred to (i) another Code Section 115 trust dedicated to
prefunding Employer’s required pension contributions, subject to the Board’s
determination that such transfer will satisfy applicable requirements of the Code, other
law and accounting standards, and the Board’s fiduciary duties or (ii) Employer’s
Pension Plan, subject to acceptance by Employer’s Pension Plan.

(8) If Employer ceases to exist but Employer’s Prefunding Account continues to exist,
and if no provision has been made to the Board’s satisfaction by Employer with respect
to Employer’s Prefunding Account, the Board shall be permitted to identify and appoint
a successor to Employer under this Agreement, provided that the Board first
determines, in its sole discretion, that there is a reasonable basis upon which to identify
and appoint such a successor and provided further that such successor agrees in
writing to be bound by the terms of this Agreement. If the Board is unable to identify or
appoint a successor as provided in the preceding sentence, then the Board is
authorized to appoint a third-party administrator or other successor to act on behalf of
Employer under this Agreement and to otherwise carry out the intent of this Agreement
with respect to Employer’s Prefunding Account. Any and all costs associated with such
appointment shall be paid from the assets attributable to Employer’s Prefunding
Account. At the Board’s option, and subject to acceptance by Employer’s Pension Plan,
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the Board may instead transfer the assets in Employer’s Prefunding Account to
Employer's Pension Plan and terminate this Agreement.

(9) If the Board determines, in its sole discretion, that Employer has breached the
representation and warranty set forth in Paragraph A., the Board shall take whatever
action it deems necessary to preserve the tax-exempt status of the CEPPT.

l. Indemnification

Employer shall indemnify, defend, and hold harmless CalPERS, the Board, the CEPPT,
and all of the officers, trustees, agents and employees of the foregoing from and against
any loss, liability, claims, causes of action, suits, or expense (including reasonable
attorneys’ fees and defense costs, lien fees, judgments, fines, penalties, expert witness
fees, appeals, and claims for damages of any nature whatsoever) not charged to the
CEPPT and imposed as a result of, arising out of, related to or in connection with (1) the
performance of the Board’s duties or responsibilities under this Agreement, except to
the extent that such loss, liability, suit or expense results or arises from the Board's own
gross negligence, willful misconduct or material breach of this Agreement, or (2) without
limiting the scope of Paragraph F(6) of this Agreement, any acts taken or transactions
effected in accordance with written directions from Employer or any of its authorized
representatives or any failure of the Board to act in the absence of such written
directions to the extent the Board is authorized to act only at the direction of Employer.

J. General Provisions
(1) Books and Records

Employer shall keep accurate books and records connected with the performance of
this Agreement. Such books and records shall be kept in a secure location at
Employer's office(s) and shall be available for inspection and copying by the Board and
its representatives.

(2) Notice

(a) Any notice or other written communication pursuant to this Agreement will be
deemed effective immediately upon personal delivery, or if mailed, three (3) days
after the date of mailing, or if delivered by express mail or e-mail, imnmediately
upon the date of confirmed delivery, to the following:

For the Board:

Filing by mail, send to:
CalPERS

CEPPT

P.O. Box 1494

Sacramento, CA 95812-1494

1/12/2022
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Filing in person, deliver to:
CalPERS Mailroom
CEPPT

400 Q Street

Sacramento, CA 95811

For Employer:

Santa Cruz County Regional Transportation Commissi
1101 Pacific Avenue, Suite 250
Santa Cruz, CA 95060

(b) Either party to this Agreement may, from time to time by notice in writing
served upon the other, designate a different mailing address to which, or a
different person to whom, all such notices thereafter are to be addressed.

(3) Survival

All representations, warranties, and covenants contained in this Agreement, or in any
instrument, certificate, exhibit, or other writing intended by the parties to be a part of this
Agreement shall survive the termination of this Agreement.

(4) Waiver

No waiver of a breach, failure of any condition, or any right or remedy contained in or
granted by the provisions of this Agreement shall be effective unless it is in writing and
signed by the party waiving the breach, failure, right, or remedy. No waiver of any
breach, failure, right, or remedy shall be deemed a waiver of any other breach, failure,
right, or remedy, whether or not similar, nor shall any waiver constitute a continuing
waiver unless the writing so specifies.

(5) Necessary Acts; Further Assurances

The parties shall at their own cost and expense execute and deliver such further
documents and instruments and shall take such other actions as may be reasonably
required or appropriate to evidence or carry out the intent and purposes of this
Agreement.

(6) Incorporation of Amendments to Applicable Laws and Accounting Standards
Any references to sections of federal or state statutes or regulations or accounting

standards shall be deemed to include a reference to any amendments thereof and any
successor provisions thereto.
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(7) Days

Wherever in this Agreement a set number of days is stated or allowed for a particular
event to occur, the days are understood to include all calendar days, including
weekends and holidays, unless otherwise stated.

(8) No Third Party Beneficiaries

Except as expressly provided herein, this Agreement is for the sole benefit of the parties
hereto and their permitted successors and assignees, and nothing herein, expressed or
implied, will give or be construed to give any other person any legal or equitable rights
hereunder. Notwithstanding the foregoing, CalPERS, the CEPPT, and all of the
officers, trustees, agents and employees of CalPERS, the CEPPT and the Board shall
be considered third party beneficiaries of this Agreement with respect to Paragraph |
above.

(9) Counterparts
This Agreement may be executed in one or more counterparts, each of which shall be

deemed an original, but all of which together shall constitute one and the same
instrument.

A majority vote of Employer’s Governing Body at a public meeting held on the 7th
day of the month of APTil in the year 2022 , authorized entering

into this Agreement.

Signature of the Presiding Officer:

Printed Name of the Presiding Officer:

Name of Governing Body: Santa Cruz County Regional Transportation Commission

Name of Employer: ~ Santa Cruz County Regional Transportation Commission

Date:

1/12/2022
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BOARD OF ADMINISTRATION
CALIFORNIA PUBLIC EMPLOYEES’ RETIREMENT SYSTEM

BY

MELODY BENAVIDES

DIVISION CHIEF, PENSION CONTRACTS AND PREFUNDING PROGRAMS
CALIFORNIA PUBLIC EMPLOYEES’ RETIREMENT SYSTEM

To be completed by CalPERS

The effective date of this Agreement is:
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EXHIBIT B

California Public Employees’ Retirement System
California Employers’ Pension Prefunding Trust (CEPPT)
400 Q Street, Sacramento, CA 95811

www.calpers.ca.gov

California Employers’ Pension Prefunding Trust (CEPPT)
CERTIFICATION OF FUNDING POLICY

EMPLOYER NAME:

SECTION I: CEPPT Asset Allocation Strategy Selection

As the employer, | certify that my agency chooses the following CEPPT asset allocation strategy
(select one):

CEPPT Asset Allocation 10 Year Expected Expected Volatility
Strategy Rate of Return (Standard Deviation)
Strategy 1 5.0% 8.2%
Strategy 2 4.0% 5.2%
Concurrent - -
Enrollment

SECTION lI: Contributions and Reimbursements

As the employer, | certify that we intend to make CEPPT contributions and request eligible reimbursements in
the following manner:

Contributions:

We intend to make an initial contribution of $ on or around
(MM/YYYY)

For fiscal year ending June 30, we intend to contribute the estimated following amount(s) in:
(YYYY)

Strategy 1: S and/or

Strategy 2: $

For fiscal year ending June 30, we intend to contribute the estimated following amount(s) in:
(YYYY)

Strategy 1: S and/or

Strategy 2: S
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Reimbursements:

During the two years period identified above, do you intend to seek a reimbursement?

Yes

No

If you answered yes:

For fiscal year ending June 30, we intend to seek an approximate reimbursement of $
(YYYY)

For fiscal year ending June 30, we intend to seek an approximate reimbursement of $
(YYYY)

COMMENTS:
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We understand we will be asked to provide information to CalPERS as required to facilitate compliance
with Governmental Accounting Standards Board (GASB) reporting requirements and we agree to
provide this information to CalPERS on a timely basis.

We understand that CEPPT will be reported in aggregate as a fiduciary fund for CalPERS reporting.
CEPPT assets will not be reported under GASB 67/68.

We understand that the cash flow information provided in Section Il are estimated amounts and is
being used for CEPPT asset management purposes. There is no implied commitment to contribute or
reimburse.

Employer Name

Printed Name of Person Signing the Form

Title of Person Signing the Form

Signature Date

Designated Employer Contact Name

Title of Designated Employer Contact

Phone # Email Address
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This page provides instructions to complete each section of the Certification of Pension Funding
Policy.

SECTION I: CEPPT Asset Allocation Strategy Selection

Your CEPPT assets will be invested using the asset allocation strategy checked here. Each strategy has a
different assumed 10 year expected rate of return and risk profile.

SECTION II: Contributions and Reimbursements

Here we ask you to indicate how you expect to make contributions to, and seek reimbursement from,
the trust. All contributions are voluntary and never required. This section is for informational purpose.

There is no implied commitment to contribute or reimburse. Information provided is intended for
investment forecast and asset management purposes.
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EXHIBIT C

California Public Employees’ Retirement System
California Employers’ Pension Prefunding Trust (CEPPT)
400 Q Street, Sacramento, CA 95811

www.calpers.ca.gov

Delegation of Authority to Request Disbursements

California Employers’ Pension Prefunding Trust
(CEPPT)

RESOLUTION
OF THE

Santa Cruz County Regional Transportation Commission

(GOVERNING BODY)

OF THE
Santa Cruz County Regional Transportation Commission

(NAME OF EMPLOYER)

The Santa Cruz County Regional Transportation Commission  delegates to the incumbents

(GOVERNING BODY)

in the positions of Executive Director and
(TITLE)
Deputy Director “andlor
(TITLE)
authority to request on behalf of the
(TITLE)

Employer disbursements from the Pension Prefunding Trust and to certify as to the purpose

for which the disbursed funds will be used.

By

Title

Witness

Date

Revised 07/2019
Page 1 of 1
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Attachment 7
RESOLUTION NO.

Adopted by the Santa Cruz County Regional Transportation Commission
on the date of April 7, 2022
on the motion of Commissioner
duly seconded by Commissioner Alternate

A RESOLUTION AUTHORIZING THE EXECUTIVE DIRECTOR TO ESTABLISH A
SECTION 115 TRUST WITH CALPERS FOR OTHER POST EMMPLOYMENT
BENEFITS AND SIGN THE REQUIRED DOCUMENTS

THE CALIFORNIA EMPLOYERS’ RETIREE BENEFIT TRUST PROGRAM
(“CERBT”) AGREEMENT AND ELECTION TO PREFUND EMPLOYER
CONTRIBUTIONS TO A DEFINED BENEFIT PENSION PLAN WITH CALPERS

WHEREAS, the Santa Cruz County Regional Transportation Commission

desires to participate in the California Employers’ Retiree Benefit Trust
Program; and,

WHEREAS, the Santa Cruz County Regional Transportation Commission

is the Employer of Santa Cruz County Regional Transportation Commission;

BE IT RESOLVED BY THAT THE SANTA CRUZ COUNTY REGIONAL
TRANSPORTATION COMMISSION authorizes the Executive Director to
establish a Section 115 trust with CalPERS for other post-employment benefits
and sign the required documents including the following:

1.

The California Employers’ Retiree Benefit Trust Program Agreement and
Election to Prefund Other Post-Employment Benefits through CalPERS as
the Presiding Officer (Exhibit A)

. Certification of Funding Policy for the California Employers’ Retiree Benefit

Trust (Exhibit B)

Delegation of Authority to Request Disbursements to administer the
California Employers’ Retiree Benefit Trust Program on behalf of the Santa
Cruz County Regional Transportation Commission (Exhibit C)

AYES: COMMISSIONERS

NOES: COMMISSIONERS
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ABSTAIN: COMMISSIONERS

Sandy Brown, Chair

ATTEST:

Guy Preston, Secretary

Attachments: Exhibit A — Agreement and Election to Prefund Employer
Contributions to Prefund Other Post-Employment Benefits
through CalPERS

Exhibit B — Certification of Funding Policy for the California
Employers’ Retiree Benefit Trust

Exhibit C — Delegation of Authority to Request
Disbursements

Distribution: RTC Fiscal
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EXHIBIT A

CALIFORNIA EMPLOYERS’ RETIREE BENEFIT TRUST PROGRAM ("CERBT")

AGREEMENT AND ELECTION
OF

Santa Cruz County Regional Transportation Commission
(NAME OF EMPLOYER)

TO PREFUND OTHER POST-EMPLOYMENT
BENEFITS THROUGH CalPERS

WHEREAS (1) Government Code Section 22940 establishes in the State Treasury the
Annuitants' Health Care Coverage Fund for the prefunding of health care coverage for
annuitants (Prefunding Plan); and

WHEREAS (2) The California Public Employees' Retirement System (CalPERS) Board
of Administration (Board) has sole and exclusive control and power over the
administration and investment of the Prefunding Plan (sometimes also referred to as
CERBT), the purposes of which include, but are not limited to (i) receiving contributions
from participating employers and establishing separate Employer Prefunding Accounts
in the Prefunding Plan for the performance of an essential governmental function (ii)
investing contributed amounts and income thereon, if any, in order to receive yield on
the funds and (iii) disbursing contributed amounts and income thereon, if any, to pay for
costs of administration of the Prefunding Plan and to pay for health care costs or other
post-employment benefits in accordance with the terms of participating employers'
plans; and

WHEREAS (3) Santa Cruz County Regional Transportation Commission
(NAME OF EMPLOYER)

(Employer) desires to participate in the Prefunding Plan upon the terms and conditions
set by the Board and as set forth herein; and

WHEREAS (4) Employer may participate in the Prefunding Plan upon (i) approval by
the Board and (ii) filing a duly adopted and executed Agreement and Election to Prefund
Other Post-Employment Benefits (Agreement) as provided in the terms and conditions
of the Agreement; and

WHEREAS (5) The Prefunding Plan is a trust fund that is intended to perform an
essential governmental function within the meaning of Section 115 of the Internal
Revenue Code as an agent multiple-employer defined benefit plan as defined in
Governmental Accounting Standards Board (GASB) Statements for Accounting and
Financial Reporting for Postemployment Benefit Plans Other Than Pension Plans
(OPEB Standards) consisting of an aggregation of single-employer plans, with pooled
administrative and investment functions;

Rev 1/12/2022 Page 10f10
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NOW, THEREFORE, BE IT RESOLVED THAT EMPLOYER HEREBY MAKES THE
FOLLOWING REPRESENTATION AND WARRANTY AND THAT THE BOARD AND
EMPLOYER AGREE TO THE FOLLOWING TERMS AND CONDITIONS:

A. Representation and Warranty

Employer represents and warrants that it is a political subdivision of the State of
California or an entity whose income is excluded from gross income under Section 115
(1) of the Internal Revenue Code.

B. Adoption and Approval of the Agreement; Effective Date; Amendment

(1) Employer's governing body shall elect to participate in the Prefunding Plan by
adopting this Agreement and filing with the CalPERS Board a true and correct original
or certified copy of this Agreement as follows:

Filing by mail, send to: CalPERS
CERBT (OPEB)
P.O. Box 1494
Sacramento, CA 95812-1494

Filing in person, deliver to:
CalPERS Mailroom
CERBT (OPEB)
400 Q Street
Sacramento, CA 95811

(2) Upon receipt of the executed Agreement, and after approval by the Board, the
Board shall fix an effective date and shall promptly notify Employer of the effective date
of the Agreement.

(3) The terms of this Agreement may be amended only in writing upon the agreement
of both CalPERS and Employer, except as otherwise provided herein. Any such
amendment or modification to this Agreement shall be adopted and executed in the
same manner as required for the Agreement. Upon receipt of the executed amendment
or modification, the Board shall fix the effective date of the amendment or modification.

(4) The Board shall institute such procedures and processes as it deems necessary to
administer the Prefunding Plan, to carry out the purposes of this Agreement, and to
maintain the tax exempt status of the Prefunding Plan. Employer agrees to follow such
procedures and processes.

Rev 1/12/2022 Page 2 0f10
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C. Other Post-Employment Benefits (OPEB) Cost Reports and Employer Contributions

(1) Employer shall provide to the Board an OPEB cost report on the basis of the
actuarial assumptions and methods prescribed by the Board. Such report shall be for
the Board’s use in financial reporting, and shall be prepared at least as often as the
minimum frequency required by applicable GASB OPEB Standards. This OPEB cost
report may be prepared as an actuarial valuation report or, if the employer is qualified
under GASB OPEB Standards, may be prepared as an Alternative Measurement
Method (AMM) report.

(@) Unless qualified under GASB OPEB Standards, to provide an AMM
report, Employer shall provide to the Board an actuarial valuation report.
Such report shall be for the Board's use in financial reporting, and shall be
prepared at least as often as the minimum frequency required by GASB
OPEB Standards, and shall be:

1) prepared and signed by a Fellow or Associate of the Society of
Actuaries who is also a Member of the American Academy of
Actuaries or a person with equivalent qualifications acceptable to the
Board;

2) prepared in accordance with generally accepted actuarial practice and
GASB OPEB Standards; and,

3) provided to the Board prior to the Board's acceptance of contributions
for the valuation period or as otherwise required by the Board.

(b) If qualified under GASB OPEB Standards, Employer may provide to the
Board an AMM report. Such report shall be for the Board’s use in
financial reporting, shall be prepared at least as often as the minimum
frequency required by GASB OPEB Standards, and shall be:

1) affirmed by Employer’s external auditor, or by a Fellow or
Associate of the Society of Actuaries who is also a Member of the
American Academy of Actuaries or a person with equivalent
qualifications acceptable to the Board, to be consistent with the
AMM process described in GASB OPEB Standards;

2) prepared in accordance with GASB OPEB Standards; and,

3) provided to the Board prior to the Board's acceptance of
contributions for the valuation period or as otherwise required by
the Board.

(2) The Board may reject any OPEB cost report for financial reporting purposes

submitted to it, but shall not unreasonably do so. In the event that the Board
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determines, in its sole discretion, that the OPEB cost report is not suitable for use in the
Board's financial statements or if Employer fails to provide a required OPEB cost report,
the Board may obtain, at Employer's expense, an OPEB cost report that meets the
Board's financial reporting needs. The Board may recover from Employer the cost of
obtaining such OPEB cost report by billing and collecting from Employer or by deducting
the amount from Employer's account in the Prefunding Plan.

(3) Employer shall notify the Board of the amount and time of contributions which
contributions shall be made in the manner established by the Board.

(4) Employer contributions to the Prefunding Plan may be limited to the amount
necessary to fully fund Employer's actuarial present value of total projected benefits, as
supported by the OPEB cost report for financial reporting purposes acceptable to the
Board. As used throughout this document, the meaning of the term "actuarial present
value of total projected benefits" is as defined in GASB OPEB Standards. If Employer’s
contribution causes its assets in the Prefunding Plan to exceed the amount required to
fully fund the actuarial present value of total projected benefits, the Board may refuse to
accept the contribution.

(5) No contributions are required. Contributions can be made at any time following the
effective date of the Agreement provided that Employer has first complied with the
requirements of Paragraph C.

D. Administration of Accounts, Investments, Allocation of Income

(1) The Board has established the Prefunding Plan as an agent plan consisting of an
aggregation of single-employer plans, with pooled administrative and investment
functions, under the terms of which separate accounts are maintained for each
employer so that the Employer's assets will provide benefits only under the Employer's
post-employment benefit plan(s).

(2) All Employer contributions and assets attributable to Employer contributions shall be
separately accounted forin the Prefunding Plan (Employer’s Prefunding Account).

(3) Employer’s Prefunding Account assets may be aggregated with prefunding account
assets of other employers and may be co-invested by the Board in any asset classes
appropriate for a Section 115 Trust.

(4) The Board may deduct the costs of administration of the Prefunding Plan from the
investment income or Employer’s Prefunding Account in a manner determined by the
Board.

(5) Investment income shall be allocated among participating employers and posted to

Employer’s Prefunding Account as determined by the Board but no less frequently than
annually.
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(6) If Employer's assets in the Prefunding Plan exceed the amount required to fully fund
the actuarial present value of total projected benefits, the Board, in compliance with
applicable accounting and legal requirements, may return such excess to Employer.

E. Reports and Statements

(1) Employer shall submit with each contribution a contribution report in the form and
containing the information prescribed by the Board.

(2) The Board shall prepare and provide a statement of Employer’s Prefunding Account
at least annually reflecting the balance in Employer's Prefunding Account, contributions
made during the period and income allocated during the period, and such other
information as the Board determines.

F. Disbursements

(1) Employer may receive disbursements not to exceed the annual premium and other
costs of post-employment healthcare benefits and other post-employment benefits as
defined in GASB OPEB Standards.

(2) Employer shall notify CalPERS in writing in the manner specified by CalPERS of the
persons authorized to request disbursements from the Prefunding Plan on behalf of
Employer.

(3) Employer's request for disbursement shall be in writing signed by Employer's
authorized representative, in accordance with procedures established by the Board.
The Board may require that Employer certify or otherwise establish that the monies will
be used for the purposes of the Prefunding Plan.

(4) Requests for disbursements that satisfy the requirements of paragraphs (2) and (3)
will be processed monthly.

(5) CalPERS shall not be liable for amounts disbursed in error if it has acted upon the
written instruction of an individual authorized by Employer to request disbursements. In
the event of any other erroneous disbursement, the extent of CalPERS' liability shall be
the actual dollar amount of the disbursement, plus interest at the actual earnings rate
but not less than zero.

(6) No disbursement shall be made from the Prefunding Plan which exceeds the
balance in Employer’s Prefunding Account.

G. Costs of Administration

Employer shall pay its share of the costs of administration of the Prefunding Plan, as
determined by the Board.
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H. Termination of Employer Participation in Prefunding Plan
(1) The Board may terminate Employer’s participation in the Prefunding Plan if:
(a) Employer gives written notice to the Board of its election to terminate;

(b) The Board finds that Employer fails to satisfy the terms and conditions of
this Agreement or of the Board's rules or regulations.

(2) If Employer’s participation in the Prefunding Plan terminates for any of the foregoing
reasons, all assets in Employer’s Prefunding Account shall remain in the Prefunding
Plan, except as otherwise provided below, and shall continue to be invested and accrue
income as provided in Paragraph D.

(3) After Employer’s participation in the Prefunding Plan terminates, Employer may not
make contributions to the Prefunding Plan.

(4) After Employer’s participation in the Prefunding Plan terminates, disbursements
from Employer’s Prefunding Account may continue upon Employer’s instruction or
otherwise in accordance with the terms of this Agreement.

(5) After the Employer’s participation in the Prefunding Plan terminates, the governing
body of the Employer may request either:

(@)  Atrustee to trustee transfer of the assets in Employer’s Prefunding
Account; provided that the Board shall have no obligation to make such
transfer unless the Board determines that the transfer will satisfy
applicable requirements of the Internal Revenue Code, other law and
accounting standards, and the Board’s fiduciary duties. If the Board
determines that the transfer will satisfy these requirements, the Board
shall then have one hundred fifty (150) days from the date of such
determination to effect the transfer. The amount to be transferred shall be
the amount in the Employer's Prefunding Account as of the date of the
transfer (the “transfer date”) and shall include investment earnings up to
an investment earnings allocation date preceding the transfer date. In no
event shall the investment earnings allocation date precede the transfer
date by more than 150 days.

(b) A disbursement of the assets in Employer’'s Prefunding Account; provided
that the Board shall have no obligation to make such disbursement unless
the Board determines that, in compliance with the Internal Revenue Code,
other law and accounting standards, and the Board’s fiduciary duties, all of
Employer's obligations for payment of post-employment health care
benefits and other post-employment benefits and reasonable
administrative costs of the Board have been satisfied. If the Board
determines that the disbursement will satisfy these requirements, the
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Board shall then have one hundred fifty (150) days from the date of such
determination to effectthe disbursement. The amount to be disbursed
shall be the amount in the Employer’s Prefunding Account as of the date
of the disbursement (the “disbursement date”) and shall include
investment earnings up to an investment earnings allocation date
preceding the disbursement date. In no event shall the investment
earnings allocation date precede the disbursement date by more than 150
days.

(6) After Employer’s participation in the Prefunding Plan terminates and at such time
that no assets remain in Employer’s Prefunding Account, this Agreement shall
terminate.

(7) If,for any reason, the Board terminates the Prefunding Plan, the assets in
Employer’s Prefunding Account shall be paid to Employer after retention of (i) amounts
sufficient to pay post-employment health care benefits and other post-employment
benefits to annuitants for current and future annuitants described by the employer’s
current substantive plan (as that term is used in GASB OPEB Standards), and (ii)
amounts sufficient to pay reasonable administrative costs of the Board.

(8) If Employer ceases to exist but Employer’s Prefunding Plan continues to exist and if
no provision has been made by Employer for ongoing payments to pay post-
employment health care benefits and other post-employment benefits to annuitants for
current and future annuitants, the Board is authorized to and shall appoint a third party
administrator to carry out Employer's Prefunding Plan. Any and all costs associated
with such appointment shall be paid from the assets attributable to contributions by
Employer.

(9) If Employer should breach the representation and warranty set forth in Paragraph
A., the Board shall take whatever action it deems necessary to preserve the tax-exempt
status of the Prefunding Plan.

|. General Provisions
(1) Books and Records.

Employer shall keep accurate books and records connected with the performance of
this Agreement. Employer shall ensure that books and records of subcontractors,
suppliers, and other providers shall also be accurately maintained. Such books and
records shall be kept in a secure location at the Employer's office(s) and shall be
available for inspection and copying by CalPERS and its representatives.

(2) Audit.
() During and for three years after the term of this Agreement, Employer shall

permit the Bureau of State Audits, CalPERS, and its authorized
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(b)

(3) Notice.

(@)

Rev 1/12/2022

representatives, and such consultants and specialists as needed, at all
reasonable times during normal business hours to inspect and copy, at the
expense of CalPERS, books and records of Employer relating to its
performance of this Agreement.

Employer shall be subject to examination and audit by the Bureau of State
Audits, CalPERS, and its authorized representatives, and such
consultants and specialists as needed, during the term of this Agreement
and for three years after final payment under this Agreement. Any
examination or audit shall be confined to those matters connected with the
performance of this Agreement, including, but not limited to, the costs of
administering this Agreement. Employer shall cooperate fully with the
Bureau of State Audits, CalPERS, and its authorized representatives, and
such consultants and specialists as needed, in connection with any
examination or audit. All adjustments, payments, and/or reimbursements
determined to be necessary by any examination or audit shall be made
promptly by the appropriate party.

Any notice, approval, or other communication required or permitted under
this Agreement will be given in the English language and will be deemed
received as follows:

1. Personal delivery. When personally delivered to the recipient.
Notice is effective on delivery.

2. First Class Mail. When mailed first class to the last address of the
recipient known to the party giving notice. Notice is effective three
delivery days after deposit in a United States Postal Service office

or mailbox.

3. Certified mail. When mailed certified mail, return receipt requested.
Notice is effective on receipt, if delivery is confirmed by a return
receipt.

4. Overnight Delivery. When delivered by an overnight delivery
service, charges prepaid or charged to the sender's account, Notice
is effective on delivery, if delivery is confirmed by the delivery
service.

5. Telex or Facsimile Transmission. When sent by telex or fax to the
last telex or fax number of the recipient known to the party giving
notice. Notice is effective on receipt, provided that (i) a duplicate
copy of the notice is promptly given by first-class or certified mail or
by overnight delivery, or (ii) the receiving party delivers a written

Page 8 of 10
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confirmation of receipt. Any notice given by telex or fax shall be
deemed received on the next business day if it is received after
5:00 p.m. (recipient's time) or on a nonbusiness day.

6. E-mail transmission. When sent by e-mail using software that
provides unmodifiable proof (i) that the message was sent, (ii) that
the message was delivered to the recipient's information processing
system, and (iii) of the time and date the message was delivered to
the recipient along with a verifiable electronic record of the exact
content of the message sent.

Addresses for the purpose of giving notice are as shown in Paragraph B.(1) of this
Agreement.

(b)  Any correctly addressed notice that is refused, unclaimed, or
undeliverable because of an act or omission of the party to be notified
shall be deemed effective as of the first date that said notice was refused,
unclaimed, or deemed undeliverable by the postal authorities, messenger
or overnight delivery service.

(c)  Any party may change its address, telex, fax number, or e-mail address by
giving the other party notice of the change in any manner permitted by this
Agreement.

(d)  All notices, requests, demands, amendments, modifications or other
communications under this Agreement shall be in writing. Notice shall be
sufficient for all such purposes if personally delivered, sent by first class,
registered or certified mail, return receipt requested, delivery by courier
with receipt of delivery, facsimile transmission with written confirmation of
receipt by recipient, or e-mail delivery with verifiable and unmodifiable
proof of content and time and date of sending by sender and delivery to
recipient. Notice is effective on confirmed receipt by recipient or 3
business days after sending, whichever is sooner.

(4) Survival

All representations, warranties, and covenants contained in this Agreement, or in any
instrument, certificate, exhibit, or other writing intended by the parties to be a part of

their Agreement shall survive the termination of this Agreement until such time as all

amounts in Employer's Prefunding Account have been disbursed.

(5) Waiver

No waiver of a breach, failure of any condition, or any right or remedy contained in or
granted by the provisions of this Agreement shall be effective unless it is in writing and
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signed by the party waiving the breach, failure, right, or remedy. No waiver of any
breach, failure, right, or remedy shall be deemed a waiver of any other breach, failure,
right, or remedy, whether or not similar, nor shall any waiver constitute a continuing
waiver unless the writing so specifies.

(6) Necessary Acts, Further Assurances

The parties shall at their own cost and expense execute and deliver such further
documents and instruments and shall take such other actions as may be reasonably
required or appropriate to evidence or carry out the intent and purposes of this
Agreement.

A majority vote of Employer’s Governing Body at a public meeting held on the 7th

day of the month of April in the year 2022 , authorized entering

into this Agreement.

Signature of the Presiding Officer:

Printed Name of the Presiding Officer:

Name of Governing Body: Santa Cruz County Regional Transportation Commission

. Santa Cruz County Regional Transportation Commission
Name of Employer:

Date:

BOARD OF ADMINISTRATION
CALIFORNIA PUBLIC EMPLOYEES’ RETIREMENT SYSTEM

BY

MELODY BENAVIDES

DIVISION CHIEF, PENSION CONTRACTS AND PREFUNDING PROGRAMS
CALIFORNIA PUBLIC EMPLOYEES’ RETIREMENT SYSTEM

To be completed by CalPERS

The effective date of this Agreement is:
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EXHIBIT B

CERBT Valuation Packet

The California Employers’ Retiree Benefit Trust (CERBT) Fund is an Internal Revenue Code Section 115,
multiple-employer OPEB trust fund and has a fiduciary responsibility for financial reporting in accordance
to the Governmental Accounting Standards Statement No. 74. As such, we request all participating
employers to submit a renewal OPEB Valuation or AMM Report at least every two years, along with this
valuation packet consisting of the Certification of Funding Policy, the Summary of Actuarial Information,
and the Certification of Actuarial Information. The information provided in the OPEB valuation or AMM
report is essential to the accuracy of the administration and reporting of the CERBT Fund.

Employer Name

Valuation Date

Renewal Valuation Checklist

Please email a copy of your agency’s final OPEB valuation or AMM report, along with this completed
packet to CERBT4U@calpers.ca.gov. If you have any questions, contact us at CERBT4U@calpers.ca.gov.

OPEB Valuation or AMM Report (Final version)

Certification of Funding Policy (pages 2-3, completed and signed)

Summary of Actuarial Information (pages 4-5, completed)

Certification of Actuarial Information (page 6, completed and signed)

Rev. 12/5/2019
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CERBT Valuation Packet
Certification of Funding Policy (1 of 2)

Employer Name

Valuation Date

CERBT Asset Allocation Strategy Selection

As the employer, | certify that my agency chooses the following CERBT asset allocation strategy:

CERBT Asset Allocation Long-Term Expected Expected Volatility
Strategy Rate of Return (Standard Deviation)
Strategy 1 7.59% 11.83%
Strategy 2 7.01% 9.24%
Strategy 3 6.22% 7.28%

Funding Method
As the employer, | certify that our OPEB funding method and intent for the period covered by our

current OPEB valuation or AMM report is to contribute consistently an amount that is equal to:

ADC funding method: % of the Actuarially Determined Contribution (ADC)
as determined in our OPEB valuation or AMM report.

Other funding method: We will contribute to the trust using an approach not directly
related to the ADC. Please describe in the comment section below.

If applicable, please provide ADC amounts and periods covered as determined in the report:

First Fiscal Year-End :

MM/DD/YYYY ADC Amount

Second Fiscal Year-End:

MM/DD/YYYY ADC Amount

Comments

Rev. 12/5/2019
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CERBT Valuation Packet
Certification of Funding Policy (2 of 2)

Contribution and Reimbursement Method

As the employer, | certify that we intend to make CERBT contributions and request eligible
reimbursements in the following manner:

Contribute full ADC payments to the trust and seek reimbursements for pay-go costs.

Contribute ADC payments to the CERBT net of pay-go costs and not seek
reimbursement (ADC minus pay-go = Trust Contribution).

Other contribution and/or reimbursement method, e.g. initial/ ad hoc lump sum
contribution. Please describe in the comment section below.

Comments

Employer Certification

As the employer, we understand that we must obtain an OPEB valuation or AMM report on at least
a biennial basis.

We understand that we will be asked to provide accounting information to CalPERS as required to
facilitate CalPERS compliance with Governmental Accounting Standards Board (GASB) Statements
for Accounting and Financial Reporting for Post-Employment Benefit Plans Other than Pension Plans
(OPEB Standards) reporting requirements and we agree to make any information requested
available to CalPERS on a timely basis.

We understand that CalPERS will provide us the Schedule of Changes in Fiduciary Net Position by
Employer, which can be used to prepare our GASB OPEB Standards reporting. CalPERS will report
information pertaining to GASB OPEB Standards for Agent OPEB Plans.

Employer Name

Valuation Date

Name Title

Signature Date

Rev. 12/5/2019
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CERBT Valuation Packet
Summary of Actuarial Information (1 of 2)

Employer Name

Valuation Date

Actuarial Firm Contact Information

Actuary/Contact Name Actuarial Firm

Email Phone Number

Person Completing this Form

Contact Name Organization

Email Phone Number

If using a GASB 75 accounting valuation or AMM report, complete sections |, Il, IV, and V. If using a
funding valuation, complete sections I, lll, IV, and V. If using a blended valuation, complete all
sections, as applicable.

Section I: Actuarial Data

1. Valuation type (Accounting, Funding, or both)

2. Valuation frequency (Annual or Biennial)

3. Total Present Value of Future Benefits (PVFB)

i. Date PVFB was calculated as of

Section Il: GASB 75 Accounting Valuation or AMM (complete if using a GASB 75 accounting valuation or AMM)

4. Measurement Date

5. Total OPEB Liability (TOL)

Fiduciary Net Position (FNP) at Measurement Date

6
7. Net OPEB Liability (TOL-FNP)
8

This report provides financial reporting data for the following period:

Fiscal Year-End for your GASB 75 reporting
MM/DD/YYYY

Rev. 12/5/2019
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CERBT Valuation Packet
Summary of Actuarial Information (2 of 2)

Section lll: Funding Valuation (complete if using a funding valuation)

9. Actuarial Accrued Liability (AAL)

10. Actuarial Value of Assets (AVA)

11. Unfunded Actuarial Accrued Liability (AAL-AVA)

Section IV: Demographic Data (as of valuation date)

12. Number of active plan members
13. Number of inactive plan members currently receiving benefit payments
14. Number of inactive plan members entitled to

but not yet receiving benefit payments

Section V: Benefit Payment Data

Projected employer

Year ending date paid retiree premium
of projected payments
benefit payments (Do not include implicit Projected implicit rate
(MM/DD/YYYY) rate subsidy) subsidy payments

Year 1
Year 2
Year 3
Year 4
Comments

Page 5 of 6



CERBT Valuation Packet
Certification of Actuarial Information (1 of 1)

As Actuary of the plan, | certify that the Other Post-Employment Benefits (OPEB) actuarial
valuation upon which the enclosed summary of actuarial information is based meets the
following criteria:

e The valuation has been prepared and signed by a Fellow or Associate of the Society of
Actuaries, or an Enrolled Actuary of the Joint Board for the Enrollment of Actuaries, and
a Member of the American Academy of Actuaries.!

e The valuation has been prepared in accordance with the Actuarial Standards of Practice.

e [f the valuation is an accounting valuation, then it has been prepared in accordance with
the requirements set forth in Governmental Accounting Standards Board
(GASB) Statements related to OPEB reporting.

e [f employer assets to pre-fund other post-employment benefits are invested in an
irrevocable OPEB trust other than the CERBT, the liabilities associated with
those assets are not included in the summary of actuarial information.

| further certify that the discount rate is consistent with the anticipated level of funding
pursuant to the relevant sections in GASB and ASOP, and the employer’s certification.

Employer Name

Valuation Date

Printed Name of Actuary and Designation

Signature Date

LIn cases where the actuary performing the work does not meet these criteria, the valuation may be acceptable
if the person has equivalent qualifications that are acceptable to the CalPERS Board. Please provide the
qualifications of the actuary performing the valuation.

Rev. 12/5/2019
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CERBT Valuation Packet
Instructions and Considerations

Certification of Funding Policy

Your agency may want to consider the following points when preparing a Funding Policy:
e Will OPEB liabilities increase or decrease over time?
e When will the OPEB costs reach their peak?
e Funding status goals.
e How much do unfunded liabilities matter?
e How is your agency measuring performance?

CERBT Asset Allocation Strategy Selection
Your CERBT assets will be invested using the asset allocation strategy checked upon your selection. Each
strategy has a different assumed long-term expected rate of return and risk profile.

The following table shows the expected time-weighted compound return for the 1-10 year period, 11-60
year period, the long-term expected rate of return, and the expected volatility (standard deviation) for
each strategy. Please note the CERBT fund is intended to be a long-term investment vehicle.

CERBT Asset Expected Expected Long-Term Expec_t.ed
. Compound Compound Volatility
Allocation Expected Rate
Strate Return Return of Return (Standard
&Y (1-10 Years) (11-60 Years) Deviation)
Strategy 1 5.85% 8.07% 7.59% 11.83%
Strategy 2 5.22% 7.49% 7.01% 9.24%
Strategy 3 4.41% 6.71% 6.22% 7.28%

Funding Method

e If your agency’s intent is to fund based on an ADC, indicate the ADC percentage funding as
well as the ADC amount(s).

e If your contributions are not tied specifically to the ADC, then indicate how you expect to
contribute. For example, if you intend to make unreimbursed pay-go payments plus a fixed
dollar amount to the trust, then describe this in the comments space provided.

e Optional: If using a funding valuation, please identify the periods to which your entity will use the
renewal valuation report for funding purposes.

Contribution and Reimbursement Method

Here we ask you to indicate how you expect to make contributions to, and seek reimbursement from, the
trust. All contributions are voluntary and never required.
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Employer Certification
Please certify as the employer you understand you must obtain a renewal valuation on at least a biennial

basis.

Summary of Actuarial Information

This form may be completed by your actuary or you and is a summary of data from your actuarial
valuation. If using a GASB 75 accounting valuation or AMM report, complete sections |, II, IV, and V. If using a
funding valuation, complete sections |, Ill, IV, and V. If using a blended valuation, complete all sections, as
applicable.

If certain elements in this form are not found in the actuarial valuation report itself (such as PVFB in
section | or projected benefit payment data in section V), please work with your consulting actuary to
obtain this data. CERBT staff are available to assist if needed.

Certification of Actuarial Information

This form needs to be signed by your consulting actuary.
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Privacy Notice

The privacy of personal information is of the utmost importance to CalPERS
The following information is provided to you in compliance with the Information
Practices Act of 1977 and the Federal Privacy Act of 1974.

Information Purpose

The information requested is collected pursuant
to the Government Code (sections 20000 et seq.)
and will be used for administration of Board
duties under the Retirement Law, the Social
Security Act, and the Public Employees’ Medical
and Hospital Care Act, as the case may be.
Submission of the requested information is
mandatory. Failure to comply may result in
CalPERS being unable to perform its functions
regarding your status.

Please do not include information that is
not requested.

Social Security Numbers

Social Security numbers are collected on a
mandatory and voluntary basis. If this is CalPERS’
first request for disclosure of your Social Security
number, then disclosure is mandatory. If your
Social Security number has already been provided,
disclosure is voluntary. Due to the use of Social
Security numbers by other agencies for
identification purposes, we may be unable to
verify eligibility for benefits without the number.

. CalPERS
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Social Security numbers are used for the
following purposes:
1. Enrollee identification
2. Payroll deduction/state contributions
3. Billing of contracting agencies for employee/
employer contributions
4. Reports to CalPERS and other state agencies
Coordination of benefits among carriers
6. Resolving member appeals, complaints,
or grievances with health plan carriers

Ul

Information Disclosure

Portions of this information may be transferred
to other state agencies (such as your employer),
physicians, and insurance carriers, but only

in strict accordance with current statutes
regarding confidentiality.

Your Rights

You have the right to review your membership
files maintained by the System. For questions
about this notice, our Privacy Policy, or your rights,
please write to the CalPERS Privacy Officer at
400 Q Street, Sacramento, CA 95811 or call us

at 888 CalPERS (or 888-225-7377).
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EXHIBIT C

DELEGATION OF AUTHORITY
TO REQUEST DISBURSEMENTS

RESOLUTION
OF THE

Santa Cruz County Regional Transportation Commission

(GOVERNING BODY)

OF THE
Santa Cruz County Regional Transportation Commission

(NAME OF EMPLOYER)

Santa Cruz County Regional Transportation Commission .
The delegates to the incumbents

(GOVERNING BODY)

Executive Director

(TITLE)

Deputy Director and/or

(TITLE)

in the positions of and

authority to request on

(TITLE)
behalf of the Employer disbursements from the Other Post Employment Prefunding

Plan and to certify as to the purpose for which the disbursed funds will be used.

By

Title

Witness

Date

OPEB Delegation of Authority (1/13)
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