
Measure D Recipient Agency: 
Community Bridges Lift Line 

Measure D Annual Report Cover Sheet 
Fiscal Year 2020/21 

Dear Measure D Taxpayer Oversight Committee: Community Bridges Lift Line is pleased to 
present the following information demonstrating compliance with the voter-approved Measure 
D Ordinance, Strategic Implementation Plan (SIP), agreements and guidelines. Collectively 
they make up the Measure D annual report for recipient agencies. 

 
 

Measure D Financial Information 

FY20/21 Formula Allocations $1,111,726.56 

Unspent Prior Year Allocations $146,263.92 

Interest earned on Unspent Prior Allocations $310.76 

Total Measure D Funding Available in FY20/21 $1,258,301.24 

Total Measure D Funds Spent in FY20/21 $818,644.06 

Total Measure D Rollover to FY21/21 $439,657.18 

Maintenance of Effort 
FY20/21 LOCAL funds spent on transportation projects, 
operations, and/or services (exclude grants and formula state & fed funds - 
HUTA, TDA, SB1, STA, etc.) 

$1,267,667.81 

Maintenance of Effort Baseline (average amount of local funds spent on 
transportation projects in 3-5 fiscal years prior to 2017) 

$1,524,832.90 

Measure D Compliance Documents 

Document Attached 
(check) 

1. FY20/21 Annual Report Cover Sheet (this document) X 
2. FY20/21 Audited Financials for Measure D funds 

(see “Measure D Audit Guidance” for additional information) 
Attached - 
included in 
Community 
Bridges audit 

3. FY20/21 Expenditure Report Spreadsheet: Shows what Measure 
D formula funds (direct allocations) were spent on. 
*Report use of regional funds (Trail, Highway Corridors, Hwy 9, Rail) separate from 
formula funds. 

X 

a. If applicable –Grouped projects supplemental information: 
For any grouped projects (e.g. citywide roadway repairs), 
include a supplemental list of specific locations (road names, 
project limits, and length or routes/areas served), work done at 
each (e.g. environmental, design, construction), and schedule 
for completing construction at each. 

NA 

mailto:rmoriconi@sccrtc.org


4. Maps Attached:  
H1-Operations Facility 
Map  
H2- Measure D Service 
Area Map 

5. FY20/21 Performance Measures Report (Measure D
Guidelines Attachment B)

X 

6. Maintenance of Effort Compliance Spreadsheet: List of
local

funds spent on transportation projects through FY20/21 
as compared to the 3-5 years prior to FY16/17. 

X 

a. If FY20/21 Local funds expended were lower than
Baseline amount, explain why:

NA 

7. Indirect cost allocation plan: Does your agency have
an indirect cost allocation plan (ICAP)? (If “no,” Measure
D cannot be used for indirect costs)
a. Date of most recent ICAP:  12/22/20

Yes – ICR 
approval letter attached 

8. 5-Year Program of Projects (5-Year Plan): List showing
planned

use Measure D formula funds in the next 5 years. 

X 

a. Evidence that the 5-year program of projects was
approved through a public process.

• Lift Line 5-Year Public hearing process is
overseen by RTC (see row 10) Community
Bridges (CB) Board of Directors adopted the
Measure D five-year plan as part of its annual
budget approval. 1) CB Board Agenda,
agency budget review and Finance Committee

• Community Bridges-Lift Line (CB-LL) is the
only agency receiving a direct allocation of
Measure D funds that is not a public agency.
Review and approval of the CB-LL Measure D
five-year plan will be overseen by the Regional
Transportation Commission (RTC).

• 1) C1 - C3, E&D TAC (RTC) Agenda, item 14
CB-LL 5-Year Plan.

• 2)  D, E&D TAC (RTC) Meeting Packet,
https://sccrtc.org/wp-
content/uploads/2020/08/EDTAC-Agenda-
20August11-Packet.pdf

• 3) D1-D9, CB-LL Measure D 5-Year Plan/
Public Presentation.

Attached: 
B1-B7 
C1 - C3 
D. Web address 
D1-D9

b. Date of 5-Year Plan Public Hearing soliciting input on
5-Year Plan

Date:08/11/2020 

• Date annual 5-year Plan approved by Governing 
Board

Date:4/08/2021 



9. Complete Streets Compliance (Cities/County only):
Attach copy or provide link to board adopted Complete
Streets policy that is compliant with the California
Complete Streets Act of 2008
(AB1358), including any amendments. Per Measure D
Agreement: Agencies are required to have a complete streets policy
by April 1, 2018.

NA 

10. Annual Report Narrative (may be included in Management & Admin section of audit)
a. Fund Balances, Carryover Projects, and Description of

planned, longer-term and future uses of Measure D revenues, if known.

The current fund balance of $439,657 is accounted for in a dedicated liability
‘deferred revenue’ account. The reason for the increased balance is the accrual
of the May/June 2021 tax base of $188,470, which in prior years was not
accrued. It is dedicated for a facility paving project that has been delayed due to
City of Watsonville permitting.

b. Future Liabilities: Describe possible liabilities, including
information on how future costs for projects not yet completed
are anticipated to be funded.

No potential 
unfunded 
liabilities are 
known at this 
time 

c. Compliance with Applicable Laws: Yes 

Public Outreach/Notification of Use of Measure D Funds 
11. Public Outreach/Process:

• Attachment O1-O2 List of outreach performed during
FY20/21, which included Measure D expanded services.

• Att. P1-P2 Copy Outreach Material sent to Santa Cruz
County residents and medical facilities by mail.

Attached 

12. Sample(s) of public outreach on Measure D-funded projects
7/1/20-6/30/21

X 

a. Website with Measure D information:
https://communitybridges.org/liftline/
https://sccrtc.org/funding-planning/measured/

b. News Articles
• F1 Press Release  December 2020, Santa Cruz Sentinel

Highlighting Lift Line services.
• F2. Releace December 8 2020 Web article giving Describing

Lift Line services.
• F3. KION service Commercial medical ride program and EV

program, Comercial created by Digital Nest.

Attached 

c. Signage:
L1-L2) Lift Line New Operations Facility w/ Measure D Signage.
L3) Electric Vehicle Charging Stations w/ Measure D Signage.
L4-5) Measure D signage on Electric Vehicles.

Ongoing – 
Attached photos 

https://communitybridges.org/liftline/
https://sccrtc.org/funding-planning/measured/


13. Photos:  
1) Lift Line Operations Facility Site- Ongoing improvement projects 
during reporting period, no major work due to city permits still pending. 
2) Lift Line invest on obtaining a new scheduling software, and installed 
vehicle surveillance equiptment on new vehicles. 

 

Attached  (K1-K2) 

14. Fact Sheets on larger projects 
 

NA 

 
Contacts 
Designated staff available to report on or answer any and all inquiries in regard to 
Recipient Agency’s audit, projects and expenditures, and/or compliance with Measure D 
before the RTC and/or the Measure D Taxpayer Oversight Committee or RTC advisory 
committees, as applicable. 
Name Title Phone/email 

Jesus Bojorquez Program Director/ 
Administrator 831-688-8840 ext. 241 

Douglas Underhill CFO/Fiscal Administrator 831-688-8840 ext. 276 
Ruhsora Iskandarova Financial Assistant 831-688-8840 ext. 273 
Andrew Bigham Financial Assistant 831-688-8840 ext. 272 
Raymon Cancino CEO/ Administrator 831-688-8840 ext. 201 

 





















































































MEASURE D EXPENDITURE REPORT - Direct Allocations
Reporting Year FY20/21

Recipient Agency

# Project Name

Project Description 
(may include additional project 

components, ex. complete streets, traffic 
calming, crossing improvements, 

drainage upgrades, etc.)

Location/Limts (if grouped project, 
list  each location/limit)

Work Done in FY20/21 
Construction or 
Implemention 

schedule

1 Driver 1 (see note below*)
Additional driver to provide expanded 

hours of paratransit service
Countywide Ongoing service Ongoing

2 Driver 2 (see note below*)
Additional driver to provide expanded 

hours of paratransit service
Countywide Ongoing service Ongoing

3 Driver 3 (see note below*)
Part-time Additional driver to provide 

expanded hours of paratransit service
Countywide None future

4 Driver Trainer
To support safety and service training for 

paratransit drivers
Countywide Ongoing service Ongoing

5 Executive Assistant/Dispatcher To support additional paratransit rides Countywide Ongoing service Ongoing

6 Outreach/Publicity
Materials and videos to promote 

paratransit ride availability
Countywide Ongoing service Ongoing

7 Consultants / Project Managers
Facility project management-architects, 

environ review, design
Countywide Project Management Ongoing

8 Operations Facility
Reserve for projected Acquisition, 

contruction and/or renovation expenses
Countywide

reserve for future 
expenses

9 Vehicle Equipment Reserve
Vehicle/ Equipreplacement, matching 

funds, project procurement and 
implimentation

Countywide
Grant match for new 

vehicles

Total

Project Description/Location

Community Bridges - Lift Line



MEASURE D EXPENDITURE REPORT . 

# Project Name

1 Driver 1 (see note below*)

2 Driver 2 (see note below*)

3 Driver 3 (see note below*)

4 Driver Trainer

5 Executive Assistant/Dispatcher 

6 Outreach/Publicity

7 Consultants / Project Managers

8 Operations Facility

9 Vehicle Equipment Reserve

FY20/21
Measure D 

Expenditures

FY17/18 
Measure D Expenditures

FY18/19
Measure D Expenditures

FY19/20
Measure D Expenditures

Measure D TOTAL SPENT
through reporting year

(Est) Future Year(s)
Measure D Expenditures

 $        129,240.22  $              125,273.63  $              124,574.89  $              141,326.52  $               520,415.26  $             810,908.74 

 $        129,240.22  $              125,273.63  $              124,574.89  $              141,326.52  $               520,415.26  $             810,908.74 

 $                       -    $                             -    $                             -    $                             -    $                              -    $             457,450.96 

 $          44,433.95  $                34,476.07  $                45,690.74  $                48,230.79  $               172,831.55  $             276,740.46 

 $          43,506.87  $                43,001.52  $                57,376.27  $                47,300.38  $               191,185.03  $             271,401.91 

 $            7,922.57  $                  3,405.37  $                10,165.81  $                  8,301.29  $                 29,795.04  $               70,784.55 

 $          42,635.01  $                             -    $                41,153.10  $                96,686.66  $               180,474.77  $               47,163.00 

 $        379,379.81  $                             -    $              599,532.38  $              442,506.06  $            1,421,418.25  $          1,730,500.17 

 $          42,285.40  $                17,295.00  $                72,101.64  $                  3,824.00  $               135,506.03  $             108,510.00 

 $                       818,644  $                          348,725  $                      1,075,170  $                          929,502  $                       3,172,041  $                         4,584,369 

Prior Year Measure D Expenditures (if applicable)



MEASURE D EXPENDITURE REPORT . 

# Project Name

1 Driver 1 (see note below*)

2 Driver 2 (see note below*)

3 Driver 3 (see note below*)

4 Driver Trainer

5 Executive Assistant/Dispatcher 

6 Outreach/Publicity

7 Consultants / Project Managers

8 Operations Facility

9 Vehicle Equipment Reserve

Other

Leveraged Fund 
Amounts 

(grants & other 
funds  where Meas. 
D used as match)

Leveraged Fund 
Source(s) Name(s) 

FY20/21

Measure D-funded 

Capital Costs 

FY20/21 Measure D-

funded 

Non-capital 
(non-infrastructure, 
outreach, admin)

FY20/21 
Measure D-

funded 

Indirect costs 
(and overhead)

Other Notes or Information (optional)

 $            110,460.22  $      18,780.00 

 $            110,460.22  $      18,780.00 

 $                          -    $                   -   

 $              37,977.09  $        6,456.86 

 $              37,184.72  $        6,322.15 

 $                         -    $                6,771.31  $        1,151.26 

 $                         -    $              36,439.56  $        6,195.45 

 $           269,673.03  $              93,764.88  $      15,941.90 
Includes pricipal and interest payments on 545 ohlone parkway, as well as a 

200K lump sum principal payment, and property improvements

 $       719,973.59 
 Caltrans 5310 and 

CARB Program  
 $               6,272.18  $              30,780.00  $        5,233.22 Includes vehicle cameras and Echolane MDT software costs

 $                 719,974  $                       275,945  $                        463,838  $                 78,861 

Leveraged Funds, if any Measure D use



 
Attachment H 1   

Map Location of Community Bridges Lift Line Operations Facility, 545 Ohlone 

Parkway, Watsonville, CA 95076 

 

 

 



 
Attachment H 2 

Lift Line Provides transportation to qualified Santa Cruz residents within Santa 

Cruz County with Measure D founds. 

 

 

 

 

 

 

 



 
 

 

Community Bridges Lift Line and other senior programs are featured in the January 2021 special 

senior edition of the Santa Cruz Sentinel. 

 

 

https://www.ifoldsflip.com/i/1323814-young-at-heart-december-2020/0? 

 

  

https://www.ifoldsflip.com/i/1323814-young-at-heart-december-2020/0?


Measure D Transportation for Seniors and People with Disabilities Program

Performance Measures AGENCY:

Submittal date: 31-Dec-21

Performance Measure Performance Metric and 
Standard

Baseline - FY20/21 Current Numbers
(Notes or) Corrective Action (If applicable)

Ridership/Service 
Utilization

Provide information on why numbers went down

 Annual Ridership 

46,409 27,952

The biggest contributing factor as to why 
rides were down is due to COVID-19 and 
subsequent protocols, with congregate 
dining and Elderday sites greatly reduced 
during the months of July through 
September and closed from Oct 2020 to May 
2021 we saw significant impact.  Elderday 
rides dropped to approximately 8 rides per 
day, then to 0 rides per day through May 
2021. In June Elderday partially reopened 
their congregate sites Lift Line provided 
approximately 40 rides per day which is still 
significantly less than on average year.
Meals on Wheels congregate sites shut down 
in mid-March and remained closed the 
reminder of  FY2021. 

 Passenger trips per 
vehicle service hour

2.58 3.1
Small increase due to reducing the number 
of drivers from 8 to 6.

 Passenger trips per 
revenue vehicle service 
miles

0.15 0.15
Any agency with significant increase in costs must 
provide an explanation

Cost Effectiveness
 Operating Cost per 
Passenger Trip

$26.36 $21.99 

Cost per passager trip decreased with new 
scheduling software Ecolane. Lift Line was 
more efficient with ridesharing rides to 
customers with the same destination or point 
of origin.

Community Bridges Lift Line 

Direct Allocation recipients are to document the performance and benefits of the projects and programs funded with Measure D funds. The following 
performance measures are a selection of performance standards to be documented by the recipients, as applicable. Additional or alternate performance 
measures may be requested by the RTC or recipients. 

Change in annual 
ridership and passenger 
trips per revenue vehicle 
hour and mile and 
qualitative explanation for 
possible reasons.

Maintain operating cost 
per passenger, per revenue 
vehicle hour, or per 
revenue mile; percentage 



Performance Measure Performance Metric and 
Standard

Baseline - FY20/21 Current Numbers
(Notes or) Corrective Action (If applicable)

 Operating Cost per 
Vehicle Service Hour

$58.14 $59.20 

Cost per passenger trip increased as a 
congregate sites closed during the Pandemic, 
which affected number of passenger being 
served at the same time with fixed 
infrustructure costs of operations

State of Good Repair Provide information on plan to keep bus and 
paratransit vehicles in state of good repair.

 Average age of bus and 
paratransit vehicles

5.10 Years 4.40 Years 

All vehicles are serviced every 4,000 miles 
and safety inspections performed every 90 
days.  Also we have annual CHP safety and 
compliance inspections. 

Number of vehicles 
beyond useful life 12, as defined by FTA 

5310 Program. 
12, as defined by FTA 5310 
Program.

All fleet vehicles are in good and safe 
operating condition, even those past their 
usefully life as defined by FTA.    

Service Provision
Any agency not meeting expected performance 
must provide an explanation and a description of 
how service provision will be met in the future. 

 Frequency on major 
corridors or trunk lines

 Maintain or increase 
frequencies 

Lift Line operated up 
to 8 paratransit 
vehicles on major 
corridors daily M-F 
and 1 vehicle on 
weekends. 

Lift Line operated up to 6 
paratransit vehicles on 
major corridors daily M-F 
including 2 designated 
measure D drivers and 1 
vehicle on weekends. 

  In July 2020 the number of drivers was 
reduced due to COVID-19, attrition and 
closed congregate sites. Once congregate 
sites fully reopen it is expected that drivers 
will be added as rides increase. 

 Service hours/span  Increase service span - 
goal is 7 days/week, 20 
hours per day

7 days per week.  14 
additional hours daily 
five days per week.

7 days per week.  14 
additional hours daily five 
days per week.

 LL is maintaining its expanded hours.

 Revenue hours

 Maintain or increase 
revenue hours

19,165 11,920

During FY 2021 Lift Line reduced drivers 
due to COVID-19 restriction, Lift Line 
operated with 6 drivers M-F and 1 weekend 
driver, LL driver trainer covered 1 driver for 
most part of the year due to drivers family 
and medical leaves, lot of this related to 
COVID-19.

revenue mile; percentage 
increase less than or equal 
to inflation as measured 
by CPI

Reduce average age of 
fleet/number of vehicles 
beyond useful life



Performance Measure Performance Metric and 
Standard

Baseline - FY20/21 Current Numbers
(Notes or) Corrective Action (If applicable)

 Revenue miles

 Number of routes 282,010 219,341

Lift Line doesn’t operate fixed routes.  In 
normal circumtances a full schedule would 
be 12 drivers per day M-F during this 
reporting period. Lift Line operate with 6 
drivers M-F and 1 driver on weekends due to 
COVID-19 restrictions and staffing 
limitations. 

 Service areas

 Total service hours 19165 11,920

Service areas and hours of operations have 
seen an decrease FY2021 due to reducing 
drivers force from 8 drivers M-F to 6 drivers 
M-F due to lack of congregate sites and 
other covid closures

Service Operations and 
Provisions Track number of seniors 

or people with disabilities 
served by program. 

Santa Cruz, and 
selected areas of 

Santa Clara, 
Monterey, San Benito, 

San Mateo, and San 

Santa Cruz, and selected 
areas of Santa Clara, 

Monterey, San Benito, San 
Mateo, and San Francisco. 

Santa Cruz, and selected areas of Santa Clara, 
Monterey, San Benito, Sab Mateo, and San 
Francisco. 

Number of people served or 
trips provided to seniors or 
people with disabilities

46,409 Paratransit 
Trips

27,952 Paratransit Trips

Total one way trips went down due to 
COVID-19 due to congregate sites being 
reduced or completely shut down.  

Percent of fixed route service 
used by seniors and people 
with disabilities N/A N/A

Lift Line doesn’t operate fixed route.

Cost Effectiveness Any agency with significant increase in costs must 
provide an explanation

Cost per Trip

$85.07 $68.99

Lift Line collects data to determine cost of 
“Trip per Passenger” therefore “Cost per 
Trip” and “Cost per Passenger” have the 
same outcome.

Cost per Passenger Lift Line is using the “Cost per Trip” option 
above. 

 Service types such as 
ADA mandated 
paratransit, door-to-door 
service, taxi programs, 
accessible van service, 
shuttle service, group 
trips, travel training, 
meal delivery, and fixed-
route transit



Performance Measure Performance Metric and 
Standard

Baseline - FY20/21 Current Numbers
(Notes or) Corrective Action (If applicable)

Total Measure D program 
cost per one-way passenger 
trip divided by total trips or 
total passengers during 
period.

5,680 6,906

Rides increased a small portion during FY 
2021. In order to compensate for rides lost 
due to congregate sites closures, Lift Line 
started to provide essential rides to Santa 
Cruz residents, Lift Line provided new 
services like rides to Bank, food markets, 
restaurants, social services offices, food 
delivery for  Medically Tailored Meals 
through Teen Kitchen/ California Alliance 
for Health food program and individual rides 
to vaccination and testing sites. 

METRO: Split of Budget 
for ParaCruz and fixed 
routes service

N/A N/A
If other funds shifted from one program to another, 
provide explanation 

Paracruz budget
Fixed-route budget

Explain if Measure D funds fully funding projects.

Please see Expenditures tab. 

Leveraged Funds (List 
amount and sources)

Maintain paratransit 
operating budget and 
service. 

Report total grants and 
other funding secured 
using Measure D 
revenues as a match.

Maintain cost per trip or 
per passengers



Maintenance of Effort
FY20/21 LOCAL funds spent  on multimodal local road 
repairs & maintenance (exclude HUTA, formula state & 
fed funds, special grants)

 $    1,398,381 

Maintenance of Effort BASELINE (average amount of 
local funds spent on transportation projects in 3-5 fiscal 
years prior to 2017)

$757,521

FY20/21 LOCAL (exclude HUTA, formula state & fed 
funds) funds BUDGETED  on multimodal local road 
repairs & maintenance

 $    1,210,418 

If FY19/20 local expenditures were lower than the 
baseline amount, explain why.  (e.g. emergencies, 
extraordinary event - fires, etc) Recipient agencies have 
up to three fiscal years to meet the adjusted minimum 
local revenue expenditure requirement.

Does your agency have an indirect cost allocation plan? Yes

Cities/County Only: Does your agency have an adopted 
Complete Streets policy? 

Yes/No

Pre-Measure D Baseline of average of locally-generated revenues (ex. general 
funds, sales and property taxes and other fees) and expenditures for 
transportation purposes in the three to five fiscal years prior to the start of 
Measure D allocations to recipient agencies (FY16/17, FY15/16, FY14/15, and 
optionally FY13/14 and FY12/13).

 N/A 

If "no", Measure D funds cannot be used for indirect costs. 

If "yes" - when was it adopted?  If "no", agency is required to immediately 
adopt one in order to continue to receive Measure D funds. 

FY20/21 LOCAL funds projected  on transportation projects, operations, and/or 
services (exclude grants and formula state & fed funds - HUTA, TDA, SB1, STA, 
etc.)  

FY20/21 LOCAL funds spent on transportation projects, operations, and/or 
services (exclude grants and formula state & fed funds - HUTA, TDA, SB1, STA, 
etc.)  



State of California—Health and Human Services Agency 
  California Department of Public Health 
  

 
 SANDRA SHEWRY, MPH, MSW GAVIN NEWSOM 
 Acting Director Governor 

 
 

CDPH Women, Infants and Children (WIC) Division 
3901 Lennane Drive  MS 8600  Sacramento, CA 95834 

P.O. Box 997375  MS 8600  Sacramento, CA 95899-7375 
(916) 928-8500  Division Website (www.wicworks.ca.gov) 

 

 
 
December 22, 2020 
 

Douglas Underhill 
Chief Financial Officer 
Community Bridges 
519 Main Street 
Watsonville, CA 95076 

Dear Douglas Underhill: 

Thank you for submitting you Indirect Cost Rate (ICR) documentation to the California 
Department of Public Health (CDPH), Women, Infants and Children Division (WIC). WIC 
is excited to have a standardized process that allows your Non Profit to use the 
negotiated ICR for your contract, unless the ICR is otherwise designated by state or 
federal statutes, regulations, or specific grant guidelines, with CDPH. 
 
For the entire contract period starting October 1, 2019 through September 30, 2022 WIC 
has accepted the documentation you have provided and on a three-year basis, will 
approve your ICR proposal as follows: 
 
17.157% Calculated based on Total Direct Costs (Excluding capital expenditures and 
subawards in excess of $25,000). 
 
Per 2 CFR 414 (g) Any non-Federal entity that has a current federally negotiated indirect 
cost rate may apply for a one-time extension of the rates in that agreement for a period 
of up to four years. This extension will be subject to the review and approval of the 
cognizant agency for indirect costs. If an extension is granted the non-Federal entity 
may not request a rate review until the extension period ends. At the end of the 4-year 
extension, the non-Federal entity must re-apply to negotiate a rate. Subsequent one 
time extensions (up to four years) are permitted if a renegotiation is completed between 
each extension request. 

 
 
 

 
 

http://www.wicworks.ca.gov/
http://www.wicworks.ca.gov/


 

 

Code of Federal Regulations/ Title 2 - Grants and Agreements/ Vol. 1/ 2018-01-01143 [78 
FR 78608, Dec. 26, 2013, as amended at 79 FR 75886, Dec. 19, 2014] 
 
If you have any questions, contact Ofelia Franco at Ofelia.Franco@cdph.ca.gov 
 
Thank you, 
 
 
 
Ofelia Franco 
Federal Grants and Management Section Chief 
Women, Infants and Children (WIC) 
 

mailto:Ofelia.Franco@cdph.ca.gov
mailto:Ofelia.Franco@cdph.ca.gov


Measure D: 5-Year Program of Projects (FY21/22-25/26) 
Agency: Community Bridges - Lift Line
Expenditure Plan Category: Transportation for E&D

Prior and 20/21 
estimate

FY21/22 FY22/23 FY23/24 FY24/25 FY25/26

Estimated Annual Measure D Allocations 3,340,459$            $875,159 $905,220 $919,785 $934,584 $949,620

Project Name/location
Description (include project purpose and 
complete streets components if applicable)

Total Measure 
D

Prior and 20/21 
estimate

FY21/22 FY22/23 FY23/24 FY24/25 FY25/26 Total cost 
estimate

Est. 
Construction 
start date

Major 
project? * 
(yes/no)

Driver 1 (see note below*)
Additional driver to provide expanded hours of 

paratransit service $1,338,682 
$527,774  $  151,219  $   156,512  $  161,990  $   167,660  $   173,528 

 $      810,909 2021-2022 No

Driver 2 (see note below*)
Additional driver to provide expanded hours of 

paratransit service $1,338,682 
$527,774  $  151,219  $   156,512  $  161,990  $   167,660  $   173,528 

 $      810,909 2021-2022 No

Driver 3 (see note below*)
Part-time Additional driver to provide expanded 

hours of paratransit service $457,451 
$0  $                -  $     57,132  $     59,132  $   167,660  $   173,528 

 $      457,451 2022-2023 No

Driver Trainer
To support safety and service training for 

paratransit drivers $448,546 
$171,805  $     51,607  $     53,413  $     55,283  $     57,218  $     59,220 

 $      276,740 2021-2022 No

Executive Assistant/Dispatcher To support additional paratransit rides $448,885 
$177,483  $     50,611  $     52,383  $     54,216  $     56,114  $     58,078 

 $      271,402 2021-2022 No

Outreach/Publicity
Materials and videos to promote paratransit ride 

availability $107,248 
$36,463  $     13,200  $     13,662  $     14,140  $     14,635  $     15,147 

 $        70,785 2021-2022 No

Consultants / Project Managers
Facility project management-architects, environ 

review, design $248,503 
$201,340  $     47,163  $                 -  $                -  $                 -  $                 - 

 $        47,163 2021-2022 No

Operations Facility
Reserve for projected Acquisition, contruction 

and/or renovation expenses $3,321,460 
$1,590,959  $  361,629  $   400,606  $  398,035  $   288,639 281,592$   

 $  1,730,500 Started  2019 Yes

Vehicle Equipment Reserve
Vehicle/ Equipreplacement, matching funds, project 

procurement and implimentation $216,731 $108,221  $     48,510  $     15,000  $     15,000  $     15,000 15,000$      
 $      108,510 Ongoing No

Estimated Annual Measure D Expenditures $7,926,187 $3,341,819 $875,159 $905,220 $919,786 $934,584 $949,620

Amount of Measure D Funds Programmed









































Attachment O1

Lift Line Outreach 2020-2021 
Covid-19 stay at home and sites closures. Lift Line had cancellations of outreach events during 
the months of July 2020 through December 2020,  due to COVID-19 regulations and staffing 
shortages. Lift Line did not have an outreach coordinator from June 15, 2020, to January 18,

2021. Lift Line changed the outreach protocol, moving from onsite  outreach presentations to

small meetings via phone or zoom with Santa Cruz County Social Services, to promote Lift

Line services. 

February 10, 2021 

Walter H – PAMF – Social Worker  

Phone conversation about Lift Line services for customer referrals. 

March 18, 2021 

Travis DeYoung – Veteran Services  

Brookee – Veterans Housing Project 

Sean Meyer – Veteran Surf Alliance 

Dean Kaufman – Veteran Benefit Administration 

April 6, 2021 

Kate Kenny – Dignity Health/ Acute Rehabilitation Unit 

April 20, 2021 

Rebecca – Health Project Center 



Attachment O2 

May 2, 2021 

Lupe – Dignity Health/Case manager 

May 20, 2021 

Antonia – Kaiser Permanent/Social Worker 

June 10, 2021 

Fernando Ortiz – Vetaran Servicies 

June 13, 2021 

Brenda Gonzales – Adult and Long Term Care division 

June 17, 2021 

Jennifer Sparber – Veteran Services 

June 25, 2021 

Maureen Cahill – PAMF- Social Worker  

Presentation via phone conversation about Lift Line services- Clients Referrals. 

Lift Line received 306 online applications and mailed out 228 applications.



Promoting Independence 
Promoviendo la independencia

Free transportation promoting 
senior health and independence

Transporte gratis que fomenta la salud  
e independencia de los mayores

CommunityBridges.org/LiftLine
Partially funded by

Eligibility
To receive Lift Line services, you must meet 
the eligibility criteria and complete an 
application. Eligibility guidelines:
· Resident of Santa Cruz County
· 60+ years of age or disabled, as  
determined by: (a) Medical Health 
& Physical (H&P) form or Physicians 
Document, (b) ADA ParaCruz eligibility, or 
(c) Other State Disability Verification

· Meets the income eligibility requirements 
as determined by: (a) Medi-Cal, (b) SSI 
Verification, or (c) Income Tax Forms
Application can be completed online at 
www.CommunityBridges.com/LiftLine

    Elegibilidad
Para recibir los servicios de Lift Line, debe 
cumplir con los criterios de elegibilidad 
y completar una solicitud. Pautas de 
elegibilidad:
· Ser residente del Condado de Santa Cruz.
· Ser mayor de 60 años o tener alguna 
discapacidad reconocida por: (a) 
Formulario Médico Físico y de Salud (H&P) 
o documento médico (b) Elegibilidad ADA 
ParaCruz, o (c) Alguna otra verificación 
estatal de discapacidad
· Cumple con los requisitos de ingreso 
económico determinados por: (a) Medi-Cal, 
(b) Verificación SSI, o (c) Declaraciones de 
Impuestos
Aplicaciónes se pueden completar  en 
www.CommunityBridges.com/LiftLine Free transportation promoting senior 

health and independence

Transporte gratis que fomenta la salud 
e independencia de los mayores



We provide thousands of door-to-door rides 
a year to seniors and people with disabilities; 
allowing these Santa Cruz County residents 
to maintain their independence.

Our fleet of vehicles furnish comfortable 
trips for eligible riders, and our professional 
drivers offer door-to-door assistance from 
origin to destination. Escorts, personal care 
attendants, and a limited number of traveling 
companions are welcome.

All Lift Line services are free of cost to 
qualifying residents of Santa Cruz County.

Services
Santa Cruz County Medical Appointments:
Transportation to appointments with 
accredited medical professionals or for other 
approved medical programs or purposes in 
Santa Cruz County including transportation 
to and from appointments in Pajaro, Las 
Lomas, Castroville, Prunedale and Moss 
Landing.

Out-of-County Medical Appointments:
Transportation to out-of-county medical 
appointments, allowing for accessible travel to 
Monterey, San Mateo, San Benito, Santa Clara, 
and San Francisco counties. 

Veterans Medical Appointments:
Transportation to medical appointments or 
Veterans Administration Clinics for qualifying 
veterans.

Meals on Wheels Dining Sites:
Transportation to Meals on Wheels dining sites 
throughout Santa Cruz County.

Elderday Adult Day Health Care:
Transportation to and from Elderday twice a day.

Taxi Scrip Coupons:
Qualifying residents can purchase taxi scrip 
coupons from Lift Line at a discounted rate. The 
taxi scrip coupon is used in place of money to pay 
for, or supplement, the price of a ride from one of 
our participating taxi companies. 

To find out if you are eligible or apply to 
receive services go to CommunityBridges.org/
LiftLine

Proporcionamos miles de viajes anuales 
de puerta a puerta para adultos mayores 
y personas con discapacidades, y así, 
permitirles a estos residentes del Condado de 
Santa Cruz mantener su independencia.

Nuestra flota de vehículos proporciona 
cómodos viajes para pasajeros elegibles, 
y nuestros choferes profesionales proveen 
asistencia desde el origen hasta el destino. 
Acompañantes, asistentes personales, 
y un número limitado de visitantes son 
bienvenidos.

Todos los servicios de Lift Line son gratuitos 
para los residentes del Condado de Santa 
Cruz que califiquen.

Servicios
Sitas Médicas en el Condado de Santa Cruz: 
Transporte a las citas con profesionales 
médicos o otros programas o propósitos 
médicos en el Condado de Santa Cruz 
incluyendo a citas en Pajaro, Las Lomas, 
Castroville, Prunedale y Moss Landing. 

Sitas Médicas fuera del Condado: 
Transporte a citas médicas ubicadas fuera del 
condado, y así tener acceso a  los Condados 
de Monterey, San Mateo, San Benito, Santa 
Clara, y San Francisco. 

Sitas médicas para Veteranos: 
Transporte a citas médicas o a Clínicas 
Administradas para Veteranos que califiquen.

Sitios de comidas de Meals on Wheels: 
Transporte a merenderos Meals on Wheels por 
todo el Condado de Santa Cruz.

Elderday Cuidado Diurno: 
Transporte hacia y desde Elderday dos veces al 
día.

Cupones Taxi Scrip: 
Los residentes que califiquen podrán 
comprar cupones taxi scrip de Lift Line con 
un descuento preferencial. El cupón Taxi 
Scrip es usado en vez de dinero para pagar, 
o completar, el pago de un viaje en una de 
nuestras compañías de taxi participantes. 

Para saber si es elegible o para solicitar 
servicios, visite CommunityBridges.org/LiftLine

Lift Line

Lift Line
545 Ohlone Parkway

Watsonville, CA 95076
831-688-9663

CommunityBridges.org/LiftLine

How You Can Help /  
Cómo Puedes Ayudar 

Volunteer 
Volunteers are critical to our success. Reach out 
to see where your passion and skills fit best. 
Please visit CommunityBridges.org/volunteer to 
learn more.  

Donate 
Join us in our work to ensure people in 
need have access to life-saving medical 
appointments. Secure donations can be made 
by mail or online at CommunityBridges.org/
Donate. 

Leave Your Legacy 
Through a charitable bequest in your will or 
living trust, you can ensure that we will be there 
for future generations of seniors in need. Visit us 
at CommunityBridges.org/Legacy to learn more.

Trabajo Voluntario 
Los voluntarios son esenciales para nuestro 
éxito. Contáctenos para descubrir como su 
pasión y habilidades nos puede ayudar. Visite 
CommunityBridges.org/volunteer para obtener 
más información.

Donar 
Únete a nosotros en nuestro trabajo para 
asegurar que las personas con necesidades 
vitales tendrán acceso a citas médicas. 
Donaciones pueden hacerse por correo o en 
línea en CommunityBridges.org/Donate.

Deje su Legado 
A través de un legado caritativo en su 
testamento o fideicomiso, puede asegurarse 
de que estaremos presentes para ayudar a 
futuras generaciones de personas mayores con 
necesidades. Visíte a CommunityBridges.org/
Legacy para saber más.



Attachment P2 

Brochure send by Lift Line to Santa Cruz County residents informing the public of new Lift Line services. 



Attachment F1 

 

 

 

 

 

 

 

 

 

 



Attachment F2  

 



 

Attachment F3 

 

Lift Line Digital Nest KION service commercial Medical ride program, and Electric Vehicle program 

both programs made possible by Measure D investment. 

https://drive.google.com/file/d/13yeHF9cvVCVzC8LMhWQt-ARm6QAb8V2h/view 

 

 

 

https://drive.google.com/file/d/13yeHF9cvVCVzC8LMhWQt-ARm6QAb8V2h/view


 
 

 

Attachment L1 

Operations facility with Measure D signage  

 

 

 

 

 

 

 

 

 

 

 



 
 
Attachment L2 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 
Attachment L3  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 
Attachment L4 

New Lift Line electric vehicles (EV) with Measured D signage. Three Lift Line EV’s 
were partially funded by leveraging Measure D funds. 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 
Attachment L5 

 



Attachment K1 

Lift Line headquarters building includes ongoing Measure D funded renovation and improvement 

projects. A major paving project is pending, waiting on approved City of Watsonville permits. 



Attachment K2 

Lift Line Old scheduling software Trapeze  

 

 

 

 

 

 

 

 

 

 

 

 



Lift Line New scheduling software Ecolane  

 

 

 

Lift Line Vehicle before surveillance equipment  

 

 

 

 

 



Lift Line Vehicle with new surveillance equipment  

 


	1. Measure D- Community Bridges FY 20-21 Cover Sheet
	2. Audit FY20/21 Community Bridges Annual Agency and Measure D
	3. Expenditure Report 2021
	4. Maps- H1-H2
	5. Performance Measures-Lift Line
	6. MOE
	7. Approved ICR letter Community Bridges 2020
	8. Five Year Plan
	8. 5-yearPlan-B1-B7
	8a. 5-YearPlan-Adoption (C1-C3 and D1-D9)

	11. Outreach Activities 2020-2021 Attachment O1-2 Lift Line 
	11. P1. Lift Line brochure - Updated 12.21.2020
	11. P2 Lift Line New Services COVID-19
	12. News F1-F2
	12. News F3
	12b. Photo K1
	12b. Photo K2
	12-13. Photo L1-L5



