Santa Cruz County

— Regional Transportation Commission

RTC Transportation Policy Workshop

AGENDA

Thursday, June 16, 2022
9:00 a.m.

REMOTE MEETING

Community TV Zoom
Web: https://us02web.zoom.us/j/85763723127
Dial-in: +1 669 900 6833
Webinar I1D: 857 6372 3127

Accessibility: See last page for details.
En Espafiol: Para servicios de traduccion al espafiol, dirijase a la ultima péagina.
Agendas Online: Click below to receive notification via e-mail.
sccrtc.org/about/esubscriptions/

COMMISSION MEMBERSHIP

Caltrans (ex-officio) Tim Gubbins
City of Capitola Jacques Bertrand
City of Santa Cruz Sandy Brown
City of Scotts Valley Randy Johnson
City of Watsonville Eduardo Montesino
County of Santa Cruz Greg Caput
County of Santa Cruz Ryan Coonerty
County of Santa Cruz Zach Friend
County of Santa Cruz Manu Koenig
County of Santa Cruz Bruce McPherson
Santa Cruz Metropolitan Transit District Kristen Brown
Santa Cruz Metropolitan Transit District Ari Parker

Santa Cruz Metropolitan Transit District Mike Rotkin

The majority of the Commission constitutes a quorum for the transaction of
business.


https://sccrtc.org/about/esubscriptions/
https://us02web.zoom.us/j/85763723127
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Roll call

Additions or deletions to consent and regular agendas

CONSENT AGENDA

All items appearing on the consent agenda are considered to be minor or
non-controversial and will be acted upon in one motion if no member of
the RTC or public wishes an item be removed and discussed on the
regular agenda. Members of the Commission may raise questions, seek
clarification or add directions to consent agenda items without removing
the item from the consent agenda as long as no other Commissioner
objects to the change.

MINUTES

3.

Approve draft minutes of the April 21, 2022 Transportation Policy
Workshop

Approve draft minutes of the May 05, 2022 Regional Transportation
Commission meeting

Accept draft minutes of the May 10, 2022 Elderly & Disabled
Transportation Advisory Committee special meeting

POLICY ITEMS

No consent items

PROJECTS and PLANNING ITEMS

6.

Approve authorizing the Executive Director to amend the cooperative
agreement with the City of Santa Cruz for design, environmental review,
permitting, construction and maintenance of Segment 7 of the Monterey
Bay Scenic Sanctuary Trail (MBSST) Network on the Santa Cruz Branch
Rail Line Right of Way (Resolution)

Accept the draft Santa Cruz County Regional Conservation Investment
Strategy (SCCRCIS)

Approve authorizing the Executive Director to enter into an agreement
with Julian Tree Care for vegetation removal at the Capitola Trestle
along the Santa Cruz Branch Line (Resolution)
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Approve the RTC to serve as the Local Access Fund Administrator for the
Transportation Network Companies (TNC) Access for All Program and
authorize the Executive Director to enter into agreements with the
California Public Utilitities Commission (Resolution)

BUDGET AND EXPENDITURES ITEMS

10.

11.
12.

13.

14.

15.

16.

Approve authorizing the Executive Director to amend the term of the
Master Agreements for Measure D formula funds allocated to recipients

Accept status report on Transportation Development Act (TDA) revenues
Accept status report on Measure D revenues

Approve Amendments to the Fiscal Years (FYs) 2021-22 and 2022-23
Budget and Work Program (Resolution)

Approve Fiscal Year 2022-23 Transportation Development Act (TDA)
Claims for the Bike to Work (BTW) Program (Resolution)

Approve Fiscal Year 2022-23 Transportation Development Act (TDA)
Claim from the RTC for Administration, Planning and Operations
(Resolution)

Approve Fiscal Year 2022-23 Transportation Development Act (TDA)
Claims for Volunteer Center, Community Bridges, and Santa Cruz
Metropolitan Transit District (Resolutions)

ADMINISTRATION ITEMS

17.

18.

Adopt Assembly Bill 361 Findings for Virtual and Hybrid Meetings

Accept Fiscal Year (FY) 2020-2021 Measure D Annual Report

INFORMATION/OTHER ITEMS

19.

20.

21.

Accept correspondence log
Accept monthly meeting schedule

Accept letters from RTC committees and staff to other agencies

a. May 23, 2022 Letter to Caltrans Active Transportation Program
Grant Selection Committee re: support for the Santa Cruz Rail Trail
Segment 8 and 9 Construction

b. June 03, 2022 Letter to Caltrans Active Transportation Program
Grant Selection Committee re: support for “Safe Routes to
Downtown Watsonville” Project
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22.

23.

24.

25.

26.

27.

c. June 06, 2022 Letter to Caltrans Active Transportation Program
Grant Selection Committee re: support for Coastal Rail Trail
Segments 10 and 11

Accept information items

a. May 16, 2022 Letter to Chair Sandy Brown from Representative
Anna Eshoo Re: the Boulder Creek Complete Streets Project and
enclosure

REGULAR AGENDA

Commissioner reports — oral reports

Director’s Report — oral report
(Guy Preston, Executive Director)

Caltrans report

a. Santa Cruz County project updates

PUBLIC HEARING 9:30 a.m.: Measure D: Community Bridges/Lift Line
Five-Year Plan
(Rachel Moriconi, Senior Transportation Planner)

a. Staff Report
b. Resolution

Adoption of the Findings, Statement of Overriding Considerations, and
Mitigation Monitoring and Reporting Program as required by CEQA
Guidelines and adoption of the 2045 Santa Cruz County Regional
Transportation Plan (RTP)

(Amy Naranjo, Transportation Planner)

Staff Report

Final EIR for the 2045 Santa Cruz County RTP Executive Summary
2045 MTP/SCS and RTPs EIR Resolution

2045 RTP Resolution

aoop
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28. Oral communications

Any member of the public may address the Commission on any item
within the jurisdiction of the Commission that is not already on the
agenda. The Commission will listen to all communication, but in
compliance with State law, it may not take action on items that are not
on the agenda.

Speakers are requested to state their name clearly so that it can be
accurately recorded in the minutes of the meeting.

29. Review of items to be discussed in closed session

CLOSED SESSION

30. Conference with Labor Negotiators (pursuant to Government Code
54957.6)

Commission Negotiators: Thomas Manniello & Roxanna Khan, Lozano
and Smith, Guy Preston and Yesenia Parra, RTC

Bargaining Units: Mid-Management Unit and Community of RTC
Employees (CORE)

OPEN SESSION

31. Report on closed session
32. Next meetings

The next RTC meeting is scheduled for Thursday, August 04, 2022 at 9:00
a.m. See agenda for location.

The next Transportation Policy Workshop meeting is scheduled for Thursday,
August 18, 2022 at 9:00 a.m. by Zoom teleconference.

HOW TO REACH US

Santa Cruz County Regional Transportation Commission
1101 Pacific Avenue, Suite 250 Santa Cruz, CA 95060
phone: (831) 460-3200 / email: info@sccrtc.org


https://sccrtc.org/meetings/commission/agendas/
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LIVE BROADCASTS

Note: Due to technical difficulties, Community Television of Santa Cruz will be
unable to broadcast the RTC meeting live. The meeting will be recorded and
can be viewed later at www.communitytv.org. For questions, call (831) 425-
8848.

AGENDA PACKETS

Complete agenda packets and all documents relating to items on the open
session are posted online at https://sccrtc.org at least 72 hours prior to the
meeting. Sign up for E-News updates at sccrtc.org/about/esubscriptions/

COMMENTS FROM THE PUBLIC

Items on the agenda: Written comments received by 9:00 a.m. on Wednesday
before the meeting will be posted to the RTC website by 2:00 p.m. that same
afternoon to allow time for Commissioner review. The opportunity to make
oral comments is offered prior to the discussion period of each item.

Items not on the agenda: Written comments on topics within the RTC’s
jurisdiction, but not on the agenda, that are received during the monthly
correspondence period will be posted to a public document. The
correspondence period cut-off is 12:00 p.m. on the second Monday prior to
the RTC meeting. A link to that document is provided in the Correspondence
Log of that month’s meeting. The opportunity to make oral comments to the
Commission on such topics is offered during Oral Communications.

COVID-19 REMOTE MEETING UPDATE

On September 16, 2021, Governor Newsom signed AB 361 into law, which
allows the RTC to hold virtual and/or hybrid meetings so long as the RTC
makes findings that the state of emergency continues to directly impact its
ability to meet safely in person. Information needed to log into the virtual
meeting is listed on the first page of the meeting’s agenda. Download the
Zoom app: https://zoom.us/download.

ACCESSIBILILTY

The Santa Cruz County Regional Transportation Commission does not
discriminate on the basis of disability and no person shall, by reason of a
disability, be denied the benefits of its services, programs, or activities. This
meeting location is an accessible facility. If you wish to attend this meeting
and require special assistance in order to participate, please contact RTC staff
at 460-3200 (CRS 800/735-2929) at least three working days in advance of
this meeting to make arrangements. People with disabilities may request a
copy of the agenda in an alternative format. As a courtesy to those persons
affected, please attend the meeting smoke and scent-free.

SERVICIOS DE TRADUCCION/ TRANSLATION SERVICES


http://www.communitytv.org/
https://sccrtc.org/
https://sccrtc.org/about/esubscriptions/
https://zoom.us/download
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Si gusta estar presente o participar en esta junta de la Comisiéon Regional de
Transporte del Condado de Santa Cruz y necesita informacion o servicios de
traduccion al espariol por favor llame por lo menos con tres dias laborables de
anticipo al (831) 460-3200 para hacer los arreglos necesarios. (Spanish
language translation is available on an as needed basis. Please call (831) 460-
3200 at least three days in advance to make advance arrangements.

TITLE VI NOTICE TO BENEFICIARIES

The RTC operates its programs and services without regard to race, color and
national origin in accordance with Title VI of the Civil Rights Act. Any person
believing to have been aggrieved by the RTC under Title VI may file a
complaint by contacting the RTC at (831) 460-3200 or 1101 Pacific Avenue,
Suite 250, Santa Cruz, CA 95060 or online at www.sccrtc.org. A complaint
may also be filed directly with the Federal Transit Administration to the Office
of Civil Rights, Attention: Title VI Program Coordinator, East Building, 5th
Floor-TCR, 1200 New Jersey Ave., SE, Washington, DC 20590.

AVI1SO A BENEFICIARIOS SOBRE EL TITULO VI

La RTC conduce sus programas y otorga sus servicios sin considerar raza,
color u origen nacional de acuerdo al Titulo VI del Acta Sobre los Derechos
Civiles. Cualquier persona que cree haber sido ofendida por la RTC bajo el
Titulo VI puede entregar queja con la RTC comunicandose al (831) 460-3200
o0 1101 Pacific Avenue, Suite 250, Santa Cruz, CA 95060 o en linea al
www.sccrtc.org. También se puede quejar directamente con la Administracion
Federal de Transporte en la Oficina de Derechos Civiles, Atencion: Coordinador
del Programa Titulo VI, East Building, 5th Floor-TCR, 1200 New Jersey
Avenue, SE, Washington, DC 20590.



https://sccrtc.org/
https://sccrtc.org/

Santa Cruz County

— Regional Transportation Commission

RTC Transportation Policy Workshop

Draft MINUTES

Monday, April 21, 2022
9:00 a.m.

REMOTE MEETING
Community TV Zoom
Web: https://usO2web.zoom.us/j/84006098188
Dial-in: +1 669 900 6833
Webinar ID: 840 0609 8188

1. Roll call.
The meeting was called to order at 9:01 a.m.

Members present:

Jacques Bertrand Virginia Johnson (Alt)
Sandy Brown Rob Quinn (Alt)
Kristin Brown Larry Pageler (Alt)
Mike Rotkin Lowell Hurst (Alt)
Manu Koenig Andy Schiffrin (Alt)
Randy Johnson Felipe Hernandez (Alt)
Staff present:

Guy Preston Shannon Munz

Luis Mendez Tracy New

Yesenia Parra Brianna Goodman
Sarah Christensen Amy Naranjo

Riley Gerbrandt Grace Blakeslee
Rachael Hughes Krista Corwin

Rachel Moriconi Keith Rayburn
Tommy Travers Brian Zamora

2. Oral communications.

Received public comment from:
Barry Scott

3. Additions or deletions to consent and regular agendas - none
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CONSENT AGENDA

No consent items

REGULAR AGENDA

4. Transportation Funding Overview

Senior Transportation Planner Rachel Moriconi delivered a presentation on
how transportation programs and projects are funded in Santa Cruz County
and the RTC’s responsibility to administer transportation funds.

Commissioners discussed: changes to the public funding system (i.e.
Congressional earmarks, the relationship between the local match and the
grant’s competitiveness; Reagan-era changes to funding criteria, larger
urban areas tend to compete better for rail funding than non-urban areas,
reduction in transit funding, costs of electrifying a fleet); freight study
recently commissioned by the Association of Monterey Bay Area
Governments (AMBAG); Live Oak considered an opportunity zone for trail
funding; staff’s presentation informative and useful for the public; chicken-
and-egg problem with respect to rail trail funding takes political will to
overcome; rail funds pre-programmed; grants have strict criteria;
confidence in staff to position our community for grants that could fund
Regional Transportation Improvement Program (RTIP) projects; correction of
a misinterpretation that Caltrans would have funded an Environmental
Impact Report (EIR) for the passenger rail project; need for a business plan
to consider impact of tourism, transit, and distribution of goods on Santa
Cruz economy & equity; staff successful in obtaining grants; clarifying
position on availability of funds for rail; the role of staff in the decision not to
move forward with the business plan for passenger rail.

Staff responded to questions regarding: evaluating the deficiencies in
transportation equity within the county; risk-reward analysis performed
when planning to seek funds for potential major investments; with respect
to fluctuating gas prices, effect of SB1 on fuel tax funding; maintaining
sustainable transportation of goods while stimulating funding through sales
tax; amount of funding available for the Active Transportation Program
(ATP); RTC’s support for California Transportation Commission proposal to
increase ATP funds; competitiveness of the trail program for ATP grants.

Received public comment from:
Saladin Sale

Dianne D

Lani Faulkner

Sally for Rail and Trail
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5. Measure D Financing Scenarios as a Strategy to Expedite Delivery of
Highway 1 and Coastal Rail Trail Projects

Executive Director Guy Preston, Senior Transportation Planner Grace
Blakeslee, Senior Transportation Engineer Sarah Christensen, and Director of
Budget and Finance Tracy New delivered a presentation. Melissa Schick and
David Leifer of KNN Public Finance provided a presentation on the cash flow
models based on the proposed projects. Ms. Blakeslee and Ms. Christensen
provided more information on other funding options, other considerations,
and next steps.

Staff responded to questions regarding: how the cash flow model takes an
anticipated recession into consideration; standards of planned bridge repair
in the interim trail scenario; effect of auxiliary lane/bus-on-shoulder project
on construction cost of bridge over highway 1 and funding the project
through the active transportation expenditure plan; progress of discussions
with Roaring Camp; how costs of mitigation indicated by the Environmental
Impact Report (EIR) are accounted for in either project, specifically soil
remediation; clarification of cost estimates in either scenario with respect to
the Capitola Trestle; making a decision on the preferred scenario with
respect to the California Environmental Quality Act (CEQA) & with respect to
pursuing grant funding; key decision is how much Measure D Active
Transportation regional funding would be available to project sponsors to
use as a grant match; whether the RTC would be responsible for
maintenance costs of the rail trail; feasibility of breaking segment
construction into phases to facilitate grant funding.

Rob Tidmore, project manager for Segments 10 and 11 for the County of
Santa Cruz, provided more information about strategies to maximize grant
funding for active transportation projects.

Commissioners discussed: Request to agendize a discussion of the costs of
maintenance for the rail trail with the local jurisdictions; Highway 1
interchange at Soquel also a significant chokepoint.

Executive Director Preston clarified that the grant cannot cover both
scenarios because the application requires a funding plan, and the funding
plans and costs for each scenario would differ greatly. Mr. Preston further
clarified that the Highway 1/Segment 12 project has one-build alternative
with optional phases and Ms. Christensen reiterated the timeline for major
decision points for the project.

Staff responded to questions regarding longevity and cost estimates for

repurposing and maintenance of the Capitola Trestle; annual maintenance
costs and cost sharing with the local jurisdictions; right-of-way costs.
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Received public comment from:
Barry Scott

Jacob Wysocki

David Dean

David Van Brink

Sally Arnold

Lani Faulkner, Equity Transit

Commissioners discussed: feasibility of the optional interim trail;
infrastructure is expensive and provides benefit to future residents; support
for bonding no matter which scenario is chosen; support for interim trail on
segment 12; remembering the needs of the most disadvantaged
communities; increase in construction costs will likely outweigh the interest
on bonding; request for staff to come back with information regarding how
well positioned we are to obtain grants for each of the proposed scenarios;
railbanking would render our multimodal project a single-mode project;
looking forward to the results of the Association of Monterey Bay Area
Governments’ (AMBAG) freight study.

6. Review of items to be discussed in closed session.

Administrative Services Officer Yesenia Parra communicated that there
would be no reportable actions from the closed session item.

Received public comment from:

Krista Corwin, Community of RTC Employees (CORE)
Amy Naranjo, Community of RTC Employees (CORE)
Brianna Goodman, Community of RTC Employees (CORE)
Riley Gerbrandt, Community of RTC Employees (CORE)
Keith Rayburn, Community of RTC Employees (CORE)
Tommy Travers, Community of RTC Employees (CORE)
Rachael Hughes, Community of RTC Employees (CORE)
Grace Blakeslee, Community of RTC Employees (CORE)

CLOSED SESSION

Administrative Services Officer Yesenia Parra left the meeting for the RAMM
portion of the closed session.

7. Conference with Labor Negotiators (pursuant to Government Code
54957.6)

Commission Negotiators: Thomas Manniello, Lozano and Smith, Guy Preston
and Yesenia Parra, RTC
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Bargaining Units: Mid-Management Unit and Community of RTC Employees
(CORE)

Closed session adjourned at 1:00 p.m.

8. Next meetings

The next RTC meeting will be held via Zoom teleconference on Thursday,
May 05, 2022 at 9:00 a.m.

The next Transportation Policy Workshop meeting will be held via Zoom
teleconference on Thursday, May 19 at 9:00 a.m.

Respectfully Submitted,

Yesenia Parra
Administrative Services Officer

Attendees:

Barry Scott

Brian

Dandionl

David Dean

David <3 public transit
Dianne D

Equity Transit

Gina Cole

Heather Adamson, AMBAG
Jacob Wysocki
Jeanette Guire RC RR
Jim Mackenzie

Jodi Durrett

Johanna Lighthill

Joni Steele

Kristi

Linda Wilshusen

Peter Haworth

Rob Tidmore, County of Santa Cruz
Robin Sale, FORT
Saladin Sale R&T+RC
Sally for Rail and Trail
Tom Manniello

Trink Praxel
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Santa Cruz County
Regional Transportation Commission

=

RTC

Draft MINUTES

Thursday, May 5, 2022
9:00 a.m.

Remote Meeting
Community TV Zoom
Web: https://us02web.zoom.us/j/81296262340
Dial-in: +1 669 900 6833
Webinar ID: 812 9626 2340

Roll call.

The meeting was called to order at 9:00 a.m.

Members present:
Jacques Bertrand
Sandy Brown
Kristen Brown
Greg Caput
Randy Johnson
Manu Koenig

Ari Parker

Mike Rotkin

Staff present:
Guy Preston

Luis Mendez
Yesenia Parra
Tracy New

Sarah Christensen
Shannon Munz
Krista Corwin

Felipe Hernandez (Alt)
Lowell Hurst (Alt)

Bruce McPherson

Larry Pageler (Alt)
Robert Quinn (Alt)

Andy Schiffrin (Alt)
John Olejnik (Ex-Officio)

Grace Blakeslee

Stephanie Britt

Cindy Convisser

Riley Gerbrandt

Brianna Goodman

Amanda Marino

Rachel Moriconi

Amy Naranjo

Steven Mattas (RTC Counsel)
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https://us02web.zoom.us/j/87944666793

2. Oral communications.

Received public comment from:

David Van Brink

Brian Peoples, Trail Now

Saladin Sale

Barry Scott

Craig Chatterton

Michael Saint, Campaign for Sustainable Transportation
Barbara Chamberlain, Lions Club

Judy Gittelsohn

Robin Belkin

Tina Andreatta

Lani Faulkner

Rick Longinotti, Campaign for Sustainable Transportation

3. Additions or deletions to consent and regular agendas.

Handouts for item 2, item 11, item 26, and item 28 were posted to the
website.

Director Preston communicated that the closed session item 30 was removed
from the agenda. One of the two handouts for item 28 were comments from
the public that were received on time but processed late due to inadvertently
ending up in the RTC’s spam box.

CONSENT AGENDA

Chair Brown pulled item 11 from the consent agenda.

Commissioner McPherson expressed appreciation to all partner agencies on
their cooperative efforts on item 12.

Commissioner Caput moved and Commissioner Rotkin seconded the motion
to approve the consent agenda with the exception of item 11. The motion
passed unanimously with Commissioners Bertrand, S. Brown, Johnson,
Caput, Koenig, McPherson, K. Brown, Parker, Rotkin, and Commissioner
Alternates Hurst, Schiffrin, and Quinn voting “aye.”

MINUTES

4. Accepted draft minutes of the March 17, 2022 Interagency Technical
Advisory Committee meeting
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10.

Accepted draft minutes of the March 30, 2022 Measure D Taxpayer
Oversight Committee meeting

Accepted draft minutes of the April 6, 2022 Measure D Taxpayer
Oversight Committee meeting

Approved draft minutes of the April 07, 2022 Regional Transportation
Commission meeting

Accepted draft minutes of the April 11, 2022 Bicycle Advisory
Committee meeting

Accepted draft minutes of the April 12, 2022 Elderly & Disabled
Transportation Advisory Committee meeting

Accepted draft minutes of the April 21, 2022 Interagency Technical
Advisory Committee

POLICY ITEMS

No consent items

PROJECTS and PLANNING ITEMS

11.

12.

13.

Approve rejection of Bid for the Pajaro River Bridge Rehabilitation
Project along the Santa Cruz Branch Line — item was pulled from the
consent agenda and moved to the regular agenda as item 23a.

Approved authorizing the Executive Director to negotiate and enter into
a funding cooperative agreement with San Lorenzo Valley Unified School
District (SLVUSD) for the San Lorenzo Valley (SLV) Schools Complex
Circulation and Access Study (Resolution 48-22)

Approved the draft final fiscal year (FY) 2022-23 RTC work program
(Resolution 49-22)

BUDGET AND EXPENDITURES ITEMS

14.

15.

Accepted status report on Transportation Development Act (TDA)
revenues

Accepted status report on Measure D revenues

ADMINISTRATION ITEMS

16.

17v.

Accepted FY 2020-21 Fiscal Audit for the SCCRTC

Adopted Assembly Bill 361 Findings for Virtual and Hybrid Meetings
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18. Approved nomination and appointment to the Bicycle Advisory
Committee (BAC)

INFORMATION/OTHER ITEMS

19. Accepted monthly meeting schedule
20. Accepted correspondence log
21. Accepted letters from RTC committees and staff to other agencies -none

22. Accepted information items

a. April 5, 2022 News Release: Caltrans District 5 Awarded $2.34
Million to Plan Sustainable Transportation Projects in Local
Communities

REGULAR AGENDA

23a. Approve rejection of Bid for the Pajaro River Bridge Rehabilitation
Project along the Santa Cruz Branch Line — item was pulled from the
consent agenda and moved to the regular agenda for discussion.

Senior Transportation Engineer Sarah Christensen delivered the staff report
and responded to questions from Commissioners regarding the grant funds
secured by the RTC to perform the rehabilitation; the bid exceeding the
amount of funding; and the responsibilities of the operator.

Received public comment from:
Barbara Chamberlain

Brian Peoples, Trail Now
Jessica Evans

Barry Scott

Saladin Sale

Lani Faulkner

Rosemary Sarka, Roaring Camp
Ryan Sarnataro

Jack Brown

Sally Arnold

Leah AC Frost

Jean Brocklebank

Commissioners discussed: RTC’s legal obligations met; appreciation to staff
for trying to make the project workable; rescoping the project; unwise to
shift Measure D-2016 funding to this project; frequency of inspections and
prioritization of safety and longevity; rail maintenance funds extremely
limited; desire to see phase 1 inspections; equity issues between San
Lorenzo bridge and Pajaro bridge; importance of the bridge as a pedestrian
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pathway; valuable connection between Pajaro and Watsonville; structural
elements of the rehabilitation.

Commissioner Rotkin motioned and Commissioner Bertrand seconded the
motion to approve the staff recommendation to reject the bid for the Pajaro
River Bridge Rehabilitation Project along the Santa Cruz Branch Line and
directed staff to continue discussions with Roaring Camp and other parties to
brainstorm ways of utilizing the grant funds to make the necessary repairs.

The motion passed with Commissioners Bertrand, S. Brown, Johnson,
Koenig, McPherson, K. Brown, Parker, Rotkin, and Commissioner Alternates
Hurst, Schiffrin, and Quinn voting “aye” and Commissioner Caput voting
llno-"

23. Commissioner reports — items 23, 24, and 25 were taken out of
order after item 26 and 28.

Legal Counsel Steven Mattas reported that responses were provided as
confidential communication to all Commissioners for questions posed by
Commissioners Koenig and Commissioner Alternate Schiffrin regarding the
2022 Measure D ballot measure.

Commissioner Rotkin motioned, and Commissioner Koenig seconded the
motion to authorize public release of that confidential communication on the
current Measure D ballot measure. The motion passed unanimously with
Commissioners Bertrand, S. Brown, Koenig, McPherson, K. Brown, Parker,
Rotkin, and Commissioner Alternates Hurst and Hernandez voting “aye.”

24. Director’s Report

Executive Director Guy Preston delivered the director’s report, providing
information on the recent press release regarding repairs at Manresa Beach
and a recent fire at the timber trestle at MP 0.86 on Monday, May 2, 2022.

25. Caltrans report

Caltrans District 5 Deputy Director John Olejnik reported on the
groundbreaking event for the Highway 17 Wildlife Crossing and provided an
update on construction. Director Olejnik also reported on the memorial
ceremony for Caltrans construction workers and reminded the public to be
mindful of the cone zones when driving.
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26. PUBLIC HEARING 9:30 a.m.: 2022 Unmet Transit and Paratransit
Needs List

Transportation Planner Amanda Marino delivered the staff report.

Commissioners discussed: potential challenges in Metro service to
accommodate a Kaiser medical facility planned for Live Oak; capacity for
bikes on Metro buses; Senior Council’s annual survey of needs & Area
Agency on Aging comprehensive survey; piggybacking individualized
paratransit & shared use of METRO vehicles; enhance door-to-door
paratransit & importance of elderly & disabled retaining their independence;
unmet needs list grows after decades of underinvestment in transit and
paratransit.

John Olejnik, Caltrans District 5 Senior Planner and Madeline Jacobson,
District 5 Transit Planner, provided more information on the importance of
bridging broadband gaps.

The public hearing opened at 9:48 a.m.

Received public comment from:

Brian Peoples, Trail Now

Michael Saint, Campaign for Sustainable Transportation
Barbara Chamberlain

Linda Wilshusen

The public hearing closed at 9:55 a.m.

Commissioner Rotkin motioned and Commissioner Alternate Schiffrin
seconded the motion to approve the staff recommendation to:

1. Adopt the 2022 Unmet Transit and Paratransit Needs List (Attachment
1), with revisions as appropriate, following the public hearing; and,

2. Consider unmet transit and paratransit needs as funding becomes
available.

3. Direct staff to add the broadband issues that were discussed by Ms.
Jacobson of Caltrans and to leave the scoring of that unmet need up to
staff’s discretion.

Motion passed unanimously with Commissioners Bertrand, S. Brown,
Johnson, Caput, Koenig, McPherson, K. Brown, Parker, Rotkin, and
Commissioner Alternates Hurst, Schiffrin, and Quinn voting “aye.”

27. Presentation from the City of Capitola Department of Public Works -
The item was postponed to a later meeting.
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28. PUBLIC HEARING 10:30 a.m.: Measure D-2016 Highway Corridors
and Active Transportation — Five-Year Program of Projects

Executive Director Guy Preston introduced the staff report and presented
staff’s alternative recommendation.

Senior Transportation Planner Grace Blakeslee delivered a presentation on
Coastal Rail Trail development, funding requests from the local jurisdictions,
and programming for the Active Transportation investment category of
Measure D-2016. Senior Transportation Engineer Sarah Christensen
delivered a presentation on cycle 3 of the Watsonville-Santa Cruz Multimodal
Corridors project and programming for the Highway 1 Corridors investment
category for Measure D-2016. Director Preston delivered a presentation on
the two cash flow scenarios presented in the staff recommendation, the
funding capacity of Measure D-2016, and the potential to railbank the SCBL
from Lee Road in Watsonville to Davenport.

Director Preston responded to questions regarding: clarifying the
implications of the staff’s alternative recommendation; clarifying staff’s
recommendation with respect to the City & County of Santa Cruz’s grant
seeking for Segments 8-12; the need for bonding in order to program funds;
additional programming required for FY23 budget amendment includes cost
overrun on segment 7 and additional funding to complete the environmental
analysis for segments 8, 9, 10, and 11; operationalizing the
recommendation to “advance discussions to railbank the SCBL”; cost
estimates include trail only (excludes costs to rehabilitate the line for rail
service); costs to rehabilitate or replace the Capitola trestle; option to
complete the trail in segments as funding becomes available; keeping
options open until voters weigh in on the Greenway initiative on June 7;
ability of the City to maximize flexibility for building their segments of the
trail; terms of current & potential future maintenance agreements with local
jurisdictions; class standards of the segments & building for freight and/or
passenger rail; no need for a debate or a decision today between “rail with
trail” or “trail only.”

The public hearing opened at 12:39 p.m.

Received public comment from:
Robin Belkin

Saladin Sale

Brian (Trail Now)

Jessica Evans

Barry Scott

Deb Molina

Paula Bradley

Christina Watson

David Van Brink
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Michael Saint
Rosemary Sarka
Jack Brown

Faina Segal
Kathryn Mizuno
Leah AC Frost
Kyle Kelley
Equity Transit
Ryan Sarnataro
Pauline Seales
Ann Kaplan
Unnamed Speaker
Charles Hicks
William Menchine
Magi Amma

The public hearing closed at 1:19 p.m.

Commissioner Alternate Schiffrin motioned and Commissioner Rotkin
seconded the motion to approve the alternate staff recommendation.

At the suggestion of Commissioner McPherson, the maker of the motion
added a friendly amendment to direct staff to return to the Commission for a
discussion on cost overruns and the seconder accepted the amendment.

Commissioner Koenig proposed a friendly amendment that a maintenance
agreement must be put in place with the partner agencies prior to
advertising for construction of any future segment.

The maker of the motion (Commissioner Alternate Schiffrin) proposed that
the discussion on maintenance take place at the September Commission
meeting and Commissioners Koenig and Rotkin agreed.

Commissioner Koenig proposed a friendly amendment to authorize grant
applications for segments 8-11 for either scenario while remaining silent on
the rail line to ensure maximum flexibility to implement either option in the
future.

Commissioners discussed and staff responded to a question regarding the
lack of the RTC’s authority to authorize the grant applications for Segments
8-11.

The maker of the motion (Commissioner Alternate Schiffrin) added an
amendment to direct staff to provide recommended language to the City and
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the County for their grant applications for Segments 8-11. Commissioners
Koenig and Rotkin accepted the amendment.

Commissioners discussed: fragile nature of the proposed compromise;
consistency of approach & formalizing the ability of the agencies to move
forward with either option; appreciation to staff for alternative
recommendation; potential to secure a railbanking agreement with Roaring
Camp that does not preclude future implementation of rail.

Engineer for the City of Santa Cruz Nathan Nguyen provided more
information on the City’s cycle 6 Active Transportation Plan construction
grant application and responded to a Commissioner’s question regarding
cost overruns.

Commissioners discussed: differentiation between cost overruns and long-
term maintenance costs; equity of RTC allocations between North and South
County projects.

In response to a question from Commissioners, Director Preston provided
information on funds previously provided to the City of Watsonville for
Segment 18 and clarified that the City covered cost overruns for Segment
18.1.

Commissioners discussed: RTC’s track record on approving jurisdictional
requests for funds; concern about the gradual creep toward railbanking.

Director Preston reported what funds were provided to the City of
Watsonville for their segment & the significant utility needs of the City of
Santa Cruz’s project. Director Preston stated that staff will make a
recommendation (or not) if there is a need for additional funding during
construction, based on today’s decision not to include language on cost
overruns at this time.

Commissioners discussed: the motion on the table as modified friendly
amendments to be as follows:

1. Hold a public hearing on programming and financing options for
Measure D Highway Corridors and Active Transportation regional
investment categories;

2. Consider public and RTC Advisory Committee input; and
3. Adopt Resolution 50-22 to:

a. Program additional Measure D-Highway Corridors and Active
Transportation revenues to Highway 1 and Coastal Rail Trail
projects as shown in Exhibit A, without specifying alignment
preference. This includes programming additional Measure D-
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regional funds for the Highway 1 Freedom to State Park Project,
Coastal Rail Trail Segments 7 through 12, as well as ongoing
program costs;

b. Commit to future actions to finance, if determined necessary to
meet funding commitments, in accordance with the Measure D -
Strategic Implementation Plan (SIP), Policy 4.5 (Attachment 2);

c. Amend the RTC FY23 budget to reflect approved programming
actions and reflect updated project schedule and cost
information for previously programmed projects;

4. Direct staff to advance discussions to railbank the SCBL, from Lee
Road in Watsonville to Davenport, as a measure to reduce RTC’s
financial exposure for either the interim or ultimate trail.

5. Direct staff to return with a discussion on [long term] maintenance
issues no later than September and a discussion on how to deal with
cost overruns.

6. Direct staff to provide recommended language to the City and County
for moving forward with the grant applications to allow for flexibility.

7. Require that a maintenance agreement be in place, prior to the
advertisement of future trail projects for construction.

The motion (Schiffrin/Rotkin) passed with Commissioners Bertrand, S.
Brown, Johnson, Koenig, McPherson, K. Brown, Parker, Rotkin, and
Commissioner Alternates Schiffrin and Quinn voting “aye.” Commissioner
Alternates Hurst and Hernandez voted “no.”

Commissioners discussed: historical cooperation between Commissioners
representing all parts of the county.

Chair Brown requested that staff respond to questions posed by members of
the public regarding: the potential risk for losing funding if the RTC does not
take action to move forward with the preferred alternative; a memo
explaining the RTC’s commitments to Progressive Rail for the first 7 miles of
the Coastal Rail Trail; mileage & cost comparisons between the interim and
ultimate alignment.

Chair Brown asked for information regarding whether commitments have
been met with Progressive Rail for first 7 miles of the rail line. Executive
Director Preston responded that the RTC has met its commitments with
regards to the first 7 miles of the rail line and staff will be sending a letter to
Progressive Rail for not maintaining that section of the rail line.

29. Review of items to be discussed in closed session
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Item 30 was removed from the agenda. There was no closed session.

The meeting adjourned at 1:59 p.m.

30. Next meetings

The next RTC meeting is scheduled for Thursday, June 02, 2022 at 9:00 a.m.

See agenda for location.

The next Transportation Policy Workshop meeting is scheduled for Thursday,
May 19, 2022 at 9:00 a.m. by Zoom teleconference.

Respectfully Submitted,

Yesenia Parra
Administrative Services Officer

Attendees

Barbara Chamberlain
Brian (Trail Now)
Jessica for Ultimate Rail & Trail
Barry Scott

David dislikes bullies
Equity Transit

Fern Selzer

Linda Wilshusen
Michael Saint

Robin Belkin

Saladin Sale R&T
Tina Andreatta
(831)***-2319
Alissa Guther, TAMC
Ann

Ann Kaplan

Barry Pearlman
Batya Kagan

Ben Vernazza

Bill

BobFi

Brian

Buzz Anderson
Carolyn Brigit Flynn
Casey Beyer

Charles Hicks
Christina Watson
Clare Gallogly
Community tb

Cory

Craig

David Morris

Deb Molina

Deezl

Eva Brunner

Faina Segal

Gary

Gina Gallino Cole
Gracevoss|[at]sbcglobal.net
Heather Adamson, AMBAG
Howard Cohen

Jacob WyocKi

Jayme

Jean Brocklebank
Jeanette Guire RC RR
Jeremy

Jesus Bojorquez

Jim MacKenzie

Jim Mulherin

Jim Tracey
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jm

Joanna

John Benza

John Urgo, Santa Cruz METRO
Joni Steele

Kate Elliot
Kathryn Mizuno
Keiran Kelly

Kota

Krisna Supatra-Campbell
Kristen Sandel
Lawrence Kaplan
Leah AC Frost
Linda Locklin-Coastal Commission
Magi Amma

Marc Yellin

Marcia Poms

Mark Johannessen
Mark Mesiti-Miler
Matt Farrell

Matt Machado
Meilin Obinata
Mike Guth

Nadene Thorne
Nancy Yellin
Natalie Goff
Nathan Nguyen
No More CZU Fires
Paul P

Paula Bradley
Pauline Seales
Peter Haworth

PK

Richard Marlais
Robin Musitelli
Ronnie Trubek
Rosemary Sarka
Ryan Sarnataro
Sally Arnold for trail AND rail
Shane Mckeithen
Stephanie Britt
Susan Cavalieri
Teresa Buika

Todd

Tony Calcagno
Travis Cary

Trink Praxel
Victoria McCharen
VM
WestCliffer831
Whitney Ramos
William Menchine
wilpfsc
(831)***-7526
(831)***-7526
(831)***-1540
(831)***-1416
Becky Taylor
Bonnie Adams
Deborah Still
Dena Taylor
Elizabeth Clifton-Doolin
Gary yes on D
Johanna Lighthill
Patricia Barnett
Susan Brutschy
Tane Tachyon
Todd Muck

Water Engineering
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E&D TAC Minutes May 10, 2022 1

& Santa Cruz County Regional Transportation Commission’s
s  Elderly & Disabled Transportation Advisory Committee

RTC (Also serves as the Social Service Transportation Advisory Council)

DRAFT MINUTES
1:30pm - 3:30pm

Tuesday, May 10, 2022
NOTE: Meeting was held via Zoom.

1. Rollcall
The meeting was called to order at 1:40 p.m.

Members present:

Tara Ireland, Social Service Provider-Persons of Limited Means
Lisa Berkowitz, CTSA (Community Bridges)
Jesus Bojorquez, CTSA (Lift Line)

Daniel Zaragoza, SCMTD (Metro)

Michael Pisano, Potential transit User (60+)
Caroline Lamb, Potential Transit User (Disabled)
Janet Edwards, 1st District

Veronica Elsea, 3rd District

Nadia Noriega, CTSA (Lift Line)

Patricia Fohrman, 4th District (Caput)

Unexcused absences:

Alex Weske, Social Service Provider — Disabled
Paul Elerick, 2" District

Ed Hutton, 5t District

RTC staff present:

Amanda Marino, Transportation Planner
Rachel Moriconi, Senior Transportation Planner
Thomas Travers, Transportation Planner

Others present:

Wondimu Mengistu, Santa Cruz METRO

Douglas Underhill, Community Bridges Lift Line

Theresia Rogerson, Santa Cruz County Health Services Agency
Miranda Taylor, AMBAG

Anais Shenk, Santa Cruz County
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Jill Hough, Member of the public
2. Introductions
3. Oral communications

4. Additions or deletions to consent and regular agendas - none

CONSENT AGENDA
5. Approved minutes from April 12, 2022

A motion (Edwards/Bojorquez) was made to approve the minutes with
corrections to the date of the next E&D TAC meeting. The motion passed
with members Tara Ireland, Lisa Berkowitz, Jesus Bojorquez, Daniel
Zaragoza, Michael Pisano, Caroline Lamb, Janet Edwards, Veronica Elsea,
Nadia Noriega, and Patricia Fohrman voting in favor.

6. Received RTC Meeting Highlights
7. Received Information Items
a. Central Coast ZEV Strategy Flyer

A motion (Lamb/Edwards) was made to move Item 8. FY 22/23 TDA
Funding Request for the Community Traffic Safety Coalition and the Ride
N Stride Program to the regular agenda. The motion passed with
members Tara Ireland, Lisa Berkowitz, Jesus Bojorquez, Daniel Zaragoza,
Michael Pisano, Caroline Lamb, Janet Edwards, Veronica Elsea, Nadia
Noriega, and Patricia Fohrman voting in favor.

A motion (Edwards/Zaragoza) was made to approve the consent agenda.
The motion passed with members Tara Ireland, Lisa Berkowitz, Jesus
Bojorquez, Daniel Zaragoza, Michael Pisano, Caroline Lamb, Janet
Edwards, Veronica Elsea, Nadia Noriega, and Patricia Fohrman voting in
favor.

REGULAR AGENDA
8. (Moved from consent to regular agenda) FY 22/23 TDA Funding Request
for the Community Traffic Safety Coalition (CTSC) and the Ride N Stride

Program

Amanda Marino, Transportation Planner, communicated the staff
recommendation for the TDA claim for the Santa Cruz County Health
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Services Agency (HSA). Theresia Rogerson, HSA Staff, provided an
overview of the Community Traffic Safety Coalition (CTSC) and the Ride N
Stride Program TDA claim. The CTSC is encouraging E&D TAC members
to get involved and join the Vision Zero Task Force.

A motion (Edwards/Lamb) was made to recommend that the Regional
Transportation Commission approve the HSA TDA claim. The motion
passed with members Tara Ireland, Lisa Berkowitz, Jesus Bojorquez,
Daniel Zaragoza, Michael Pisano, Caroline Lamb, Janet Edwards, Veronica
Elsea, and Nadia Noriega voting in favor. Patricia Fohrman was not
present for the vote.

9. Received Program Updates
a. Volunteer Center

Tara Ireland communicated that over the last quarter the Volunteer
Center had 75 volunteers serving 229 program participants. The
Volunteer Center is recruiting additional volunteers. For more
information on how to volunteer visit:
https://scvolunteercenter.org/volunteer/

b. Community Bridges — TDA Second Quarter Summary Report

Jesus Bojorquez presented the 2" quarter summary report that
includes completing a total of 7,000 rides. Lift Line is in the process
of hiring two new drivers and is expected to be fully staffed by the
end of May.

c. Santa Cruz METRO

Daniel Zaragoza announced that METRO is in the process of hiring 3
new operators for ParaCruz and are currently recruiting new
operators. For more information on current job openings visit:
http://www.scmtd.com/en/agency-info/metro-employment

Mr. Zaragoza informed the committee that ridership is currently at
90% of pre-Covid 19 levels. METRO is estimating 60,000 rides to be
completed in 2022.

d. SCCRTC
Amanda Marino, Transportation Planner, announced the next Budget
Administration and Personnel (BAP) meeting will be scheduled in

August or September, and the specific date is yet to be determined.
Ms. Marino will send out a notice via email if it will occur before the
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next scheduled E&D TAC meeting.

Additionally, there will be a special June RTC meeting scheduled for
June 16th to follow the required timeline to adopt the Final EIR of
the Regional Transportation Plan. The next scheduled August E&D
TAC meeting is anticipated to be hybrid to allow both in person and
virtual attendance.

e. Pedestrian Ad-Hoc Subcommittee
i. Pedestrian Hazard Report

Chair Veronica Elsea informed the committee that the subcommittee
is continuing to monitor the Pedestrian Hazard Reports and
responses. Ms. Elsea identified the Cabrillo Host Lions Club’s
pedestrian hazard, and in response Caltrans will be installing an
accessible signal and yield sign at the corner of Soquel/Freedom
Blvd.

The subcommittee is additionally monitoring the public meetings of
local jurisdictions throughout Santa Cruz County. Ms. Elsea provided
an update on the projects they are monitoring including the update
to the Santa Cruz County Wireless Communication Ordinance. The
subcommittee is working to ensure that pedestrian pathways are not
obstructed by the placement of new electrical boxes.

10. FY 2022-23 Transportation Development Act Funds for Community
Bridges Lift Line Paratransit Program

Amanda Marino, Transportation Planner, communicated the staff
recommendation for the TDA/STA claim for Community Bridges Lift Line.
Douglas Underhill, Chief Finance Officer at Community Bridges, provided
an overview of the Community Bridges Lift Line TDA/STA claim and
answered committee member’s questions and provided additional
information.

A motion (Ireland/Edwards) was made to recommend that the Regional
Transportation Commission approve Community Bridges’ TDA/STA claim,
contingent upon approval by the City of Santa Cruz to act as the claimant.
The motion passed with members Tara Ireland, Lisa Berkowitz, Jesus
Bojorquez, Daniel Zaragoza, Michael Pisano, Caroline Lamb, Janet
Edwards, Veronica Elsea, and Nadia Noriega voting in favor. Patricia
Fohrman was not present for the vote.

11. FY 2022-23 Transportation Development Act Funds for the Santa Cruz

5-4



E&D TAC Minutes May 10, 2022 5

Metropolitan Transit District

Amanda Marino, Transportation Planner, delivered the staff
recommendation for the TDA/STA claim for Santa Cruz Metro. Wondimu
Mengistu, Santa Cruz Metro staff, provided an overview of the Metro
TDA/STA claim.

A motion (Edwards/Pisano) was made to recommend that the Regional
Transportation Commission approve Metro’s TDA/STA claim. The motion
passed with members Tara Ireland, Lisa Berkowitz, Jesus Bojorquez,
Daniel Zaragoza, Michael Pisano, Caroline Lamb, Janet Edwards, Veronica
Elsea, and Nadia Noriega voting in favor. Patricia Fohrman was not
present for the vote.

12. FY 2022-23 Transportation Development Act Funds for Volunteer Center

Amanda Marino, Transportation Planner, presented the staff
recommendation for the TDA claim for the Volunteer Center. Tara lIreland,

Volunteer Center staff, provided an overview of the Volunteer Center TDA
claim.

A motion (Edwards/Lamb) was made to recommend that the Regional
Transportation Commission approve the Volunteer Center’s TDA claim,
contingent upon approval by the City of Santa Cruz to act as the
claimant. The motion passed unanimously, with members Tara Ireland,
Lisa Berkowitz, Jesus Bojorquez, Daniel Zaragoza, Michael Pisano,
Caroline Lamb, Janet Edwards, Veronica Elsea, and Nadia Noriega voting
in favor. Patricia Fohrman was not present for the vote.

13. Measure D: Community Bridges/Lift Line Five-Year Plan

Rachel Moriconi, RTC Senior Transportation Planner, communicated the
staff recommendation for the Measure D Community Bridges/Lift Line 5
year plan. Douglas Underhill, Chief Finance Officer at Community Bridges,
provided an overview of the Transit for Seniors and People Living with
Disabilities investment category funds.

A motion (Edwards/Lamb) was made to recommend that the Regional
Transportation Commission approve the Measure D: Community Bridges/Lift
Line Five-Year Plan. The motion passed unanimously, with members Tara
Ireland, Lisa Berkowitz, Jesus Bojorquez, Daniel Zaragoza, Michael Pisano,
Caroline Lamb, Janet Edwards, Veronica Elsea, and Nadia Noriega voting in
favor. Patricia Fohrman was not present for the vote.

14. 2022 Coordinated Public Transit-Human Services Transportation Plan
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15.

Development Process

Miranda Taylor, AMBAG Staff, presented an overview of the 2022
Coordinated Public Transit-Human Services Transportation Plan
(Coordinated Plan) development process. Committee members provided
feedback on the development of the Draft 2022 Coordinated Plan.

No action taken.
The Draft County of Santa Cruz General Plan Sustainability Update

Anais Shenk, Santa Cruz County Staff, delivered a presentation of
components of The Draft Sustainability Policy and Regulatory Update to
the County’s General Plan/Local Coastal Program and modernization of
the County Code with emphasis on safety, accessibility, and pedestrian
elements. Committee members asked questions and provided feedback
relating to design guidelines, street standards, safety, ADA accessible
pedestrian crossings, sidewalk connectivity, and accessibility to transit
facilities in new developments.

No action taken.

Meeting adjourned at approximately 3:42 pm.

The next E&D TAC meeting is scheduled for Tuesday, August 9, 2022 at 1:30
p.m. NOTE: Teleconference may be necessary due to COVID-19.

Respectfully submitted, Amanda Marino, Staff
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AGENDA: June 16, 2022

TO: Regional Transportation Commission / Transportation Policy
Workshop

FROM: Riley Gerbrandt, Associate Transportation Engineer

RE: Amendment No. 2 to the Cooperative Agreement with the City of

Santa Cruz for Coastal Rail Trail Segment 7 between Natural
Bridges Drive and Pacific Avenue

RECOMMENDATIONS

Staff recommends the Regional Transportation Commission (RTC) adopt a
resolution (Attachment 1) authorizing the Executive Director to negotiate
and execute Amendment No. 2 to the Cooperative Agreement (Exhibit A to
Attachment 1) between the City of Santa Cruz for design, environmental
review, permitting, construction and maintenance of Coastal Rail Trail
Segment 7 (Natural Bridges to Pacific Avenue) along the Santa Cruz Branch
Line (SCBL).

BACKGROUND

In November 2013, the RTC adopted the Monterey Bay Sanctuary Scenic
Trail (MBSST) Network Master Plan and certified a programmatic
Environmental Impact Report. The 32-mile Coastal Rail Trail serves as the
spine of the 50-mile MBSST Network and will connect to Monterey County’s
system of existing and planned trails. The MBSST, also referred to as the
Coastal Rail Trail, will provide transportation, recreation, commuter and
coastal access opportunities for bicyclists and pedestrians. For planning and
project delivery purposes, the MBSST is separated into 20 segments, with 16
segments along the SCBL right-of-way.

RTC is working closely with partner agencies to develop Coastal Rail Trail
projects between Davenport and the City of Watsonville. The City of Santa
Cruz is the project sponsor for Segment 7 between Natural Bridge Drive (MP
22.2) and Pacific Avenue at the wharf (MP 20.1). On February 2, 2017, the
City of Santa Cruz and the RTC entered into a Cooperative Agreement for
the Design, Environmental Review, Permitting, Construction and
Maintenance of Coastal Rail Trail Segment 7, outlining the terms and
conditions for development, construction, and implementation of Segment 7
along the SCBL right-of-way.
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The City of Santa Cruz is delivering Segment 7 in two phases. Phase 1 of the
project completed construction in December 2020. The City of Santa Cruz
Council recently awarded the Segment 7, Phase 2 construction contract to
Anderson Pacific Engineering Construction Inc. and authorized the City
Manager to execute Amendment No. 2 to the Cooperative Agreement for the
project.

The RTC approves and regularly updates the 2016-Measure D 5-year
Program of Projects, which includes amounts of Measure D-Active
Transportation revenues programmed for design, construction, maintenance,
and operations of the MBSST within the City of Santa Cruz. On May 5, 2022
the Commission approved the 5-year Program of Projects for the Active
Transportation category of Measure D which included funds for Coastal Rail
Trail Segment 7.

DISCUSSION

When completed, Coastal Rail Trail Segment 7 will comprise a 12-foot wide
to 16-foot wide paved multi-use trail from Natural Bridges Drive (MP 22.2)
to Pacific Avenue at the wharf (MP 20.1) in the City of Santa Cruz. The
project involves construction of the paved multi-use trail, surface and
subsurface drainage improvements, retaining walls, a bridge across Arroyo
Seco Creek, curb ramps, street crossings and striping, lighting, fiber optic
conduits within utility trenches, landscaping, and fencing. Segment 7, Phase
1 from Natural Bridges Drive to California Street was completed in December
2020. Segment 7, Phase 2 from California Street to Pacific Avenue at the
wharf will start construction in late summer 2022 and is estimated to
complete construction in 2023.

The Segment 7 Cooperative Agreement with the City of Santa Cruz describes
roles and responsibilities for preconstruction, construction, maintenance, and
operation activities over a 20-year term. Amendment No. 1 to the Segment
7 Cooperative Agreement approved Phase 1 of the project and provided
additional funding to deliver Phase 1 of the project.

The Segment 7 Cooperative Agreement follows an old cooperative

agreement format, which includes the responsibility for maintenance. Staff
is considering recommending future stand-alone maintenance agreements.
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Draft Amendment No. 2 proposes revisions to maintenance requirements,
updates to the project’s funding table and more detail for invoicing
procedures. Draft Amendment No. 2 replaces the list of specific trail
improvements to be maintained by the City of Santa Cruz with plans
showing the City of Santa Cruz’s maintenance and management obligations.
The City of Santa Cruz will maintain and manage the trail side of the SCBL
right-of-way between (and inclusive of) the fence that the separates the trail
from the tracks and the outer edge of the SCBL right-of-way. The scope of
maintenance responsibilities includes signage and striping (except railroad
No Trespassing signs), all smooth wire and chain link fencing, removable
bollards, paved multi-use trail, landscaping, vegetation maintenance and
management, trash removal, graffiti abatement, drainage system, open soil
areas, trash and recycling receptables, retaining walls, fiber optic
connections and cabinets; security cameras; bike/pedestrian counter
systems; bike share stations; trail lighting and electrical systems; and paved
parking areas.

On May 5, 2022, the Commission approved the 2016-Measure D 5-year
Program of Projects for the Active Transportation Category that included
funding for Segment 7 in FY21/22 through FY 26/27. The Commission
programmed $2,150,000 for Segment 7, Phase 2 construction in FY22/23;
$110,000 for RTC project management, oversight, outreach, and technical
support during project delivery FY21/22 through FY23/24; and $345,000
from FY21/22 through FY26/27 for trail maintenance and operations in the
City of Santa Cruz.

Draft Addendum No. 2 establishes that the RTC will contribute 50% of the
cost of trail maintenance and operations expenses that the City of Santa
Cruz incurs, up to the amounts shown in the Measure D 5-Year Program of
Projects. Future maintenance funding will depend on the capacity of Measure
D with respect to the overall expenditure plan priorities subject to adoption
of the Measure D-Active Transportation 5-Year Program of Projects by the
Commission.

RTC staff recommends the RTC adopt a resolution (Attachment 1) to
authorize the Executive Director to negotiate and execute
Amendment No. 2 to the Segment 7 Cooperative Agreement
(Exhibit A to Attachment 1) with the City and Santa Cruz, subject to
approval as to form by legal counsel.

Next Steps

Construction of Coastal Rail Trail Segment 7 will begin this summer. Future
funds for maintenance of trail segments will be subject to Commission
adoption of the 2016-Measure D Program of Projects for the Active
Transportation Category. Staff plans to return to the September RTC
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meeting with additional information regarding trail maintenance
responsibilities and funding with respect to the projected capacity of the
Measure D Active Transportation Category.

The Cooperative Agreement with the City of Santa Cruz for Coastal Rail Tralil
Segments 8 and 9 (Pacific Avenue to 17" Avenue) is pending and will be
recommended by staff for Commission approval at a future RTC meeting.

FISCAL IMPACTS

There are no new fiscal impacts associated with executing Amendment No. 2
to the Cooperative Agreement with the City of Santa Cruz for Coastal Rail
Trail Segment 7. On May 5, 2022, the Commission approved the 2016-
Measure D 5-year Program of Projects for the Active Transportation Category
that included funding for Segment 7 in FY21/22 to FY26/27. Sufficient
Measure D programming and budget capacity exists to fund Amendment

No. 2 to the Cooperative Agreement with the City of Santa Cruz for Coastal
Rail Trail Segment 7.

SUMMARY

Draft Amendment No. 2 to the Cooperative Agreement for Segment 7 of the
Monterey Bay Sanctuary Scenic Trail Network provides more detail on
Project invoicing procedures and maintenance responsibilities, and it updates
the funding table for the project. Staff recommends the Regional
Transportation Commission (RTC) adopt a resolution to authorize the
Executive Director to negotiate and execute Amendment No. 2 to the
Segment 7 Cooperative Agreement.

Attachments:
1. Resolution
A) Draft Amendment No. 2 to the Cooperative Agreement with the
City of Santa Cruz for design, environmental review, permitting,
construction and maintenance of Coastal Rail Trail Segment 7
between Natural Bridges Drive and Pacific Avenue

\\RTCSERV2\Shared\TPW\TPW 2022\0622\Consent Agenda\Seg7Ph2 Coop Amendment\pieces\SR_AmendNo2-
Seg7CoopAgree-CitySC.doc
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ATTACHMENT 1

RESOLUTION NO.

Adopted by the Santa Cruz County Regional Transportation Commission
on the date of June 16, 2022
on the motion of Commissioner
duly seconded by Commissioner

A RESOLUTION AUTHORIZING THE EXECUTIVE DIRECTOR TO NEGOTIATE AND
EXECUTE AMENDMENT NO. 2 TO THE COOPERATIVE AGREEMENT BY AND
BETWEEN THE CITY OF SANTA CRUZ AND THE REGIONAL TRANSPORTATION
COMMISSION FOR DESIGN, ENVIRONMENTAL REVIEW, PERMITTING,
CONSTRUCTION AND MAINTENANCE OF SEGMENT 7 OF THE MONTEREY BAY
SANCTUARY SCENIC TRAIL NETWORK (NATURAL BRIDGES TO PACIFIC AVENUE)
ON THE SANTA CRUZ BRANCH RAIL LINE RIGHT-OF-WAY

WHEREAS, the Regional Transportation Commission (RTC) purchased the
Santa Cruz Branch Rail Line (Branch Line) in October 2012 for preservation,
continuation of freight and recreational rail service, implementation of additional
recreational rail service, potential future passenger rail service and construction of
a bicycle and pedestrian trail;

WHEREAS, the RTC is charged with implementing the Santa Cruz County
portion of the 2-county Monterey Bay Sanctuary Scenic Trail (MBSST) Network;

WHEREAS, the RTC adopted an award-winning MBSST Master Plan that
defines the alignment and development of the Santa Cruz County’s 50-mile bicycle
and pedestrian trail system, and certified a programmatic Environmental Impact
Report in November 2013;

WHEREAS, the spine of the trail will be built within or adjacent to the 32-
mile RTC-owned railroad right-of-way from Davenport to Pajaro, with the trail
separated into 20 segments for planning and project delivery purposes with 16 of
these segments along the rail right-of-way;

WHEREAS, on March 24, 2014 the City of Santa Cruz Council adopted the
MBSST Network Master Plan;

WHEREAS, on February 2, 2017, the City of Santa Cruz and the RTC
entered into a Cooperative Agreement for the Design, Environmental Review,
Permitting, Construction and Maintenance of Segment 7 of the Monterey Bay
Sanctuary Scenic Trail Network, which outlined the terms and conditions for
development, construction, and implementation of Segment 7 of the Monterey Bay
Sanctuary Scenic Trail Network ("MBSST"”) on the Santa Cruz Branch Line right-of-
way, with the City of Santa Cruz as the project sponsor responsible for the design,
environmental review, permitting and construction work associated with the
Project and is also responsible for maintenance of Project improvements, as

6-5



described in the Cooperative Agreement;

WHEREAS, on February 12, 2018, the City of Santa Cruz and the RTC
executed Amendment No. 1 to the Cooperative Agreement to approve and provide
for additional funding for the Project;

WHEREAS, on May 10, 2022 the City of Santa Cruz Council adopted a
resolution to award the construction contract for Phase 2 of the Project and to
authorize the City Manager to execute Amendment No. 2 to the Cooperative
Agreement;

WHEREAS, on May 5, 2022 the RTC approved the Measure D 5-year
Program of Projects for the Active Transportation Category which includes funding
for Coastal Rail Trail Segment 7; and

WHEREAS, an amendment to the Cooperative Agreement is needed to
update the Project’s funding table, provide more detail on invoicing procedures for
the Project and on maintenance responsibilities;

NOW THEREFORE, BE IT RESOLVED BY THE SANTA CRUZ COUNTY
REGIONAL TRANSPORTATION COMMISSION THAT:

The Executive Director is authorized to negotiate and execute Amendment No. 2 to
the Cooperative Agreement By and Between the City of Santa Cruz and the

Regional Transportation Commission for design, environmental review, permitting,
construction and maintenance of Segment 7 of the Monterey Bay Scenic Sanctuary

Trail Network (Natural Bridges to Pacific Avenue) and the Santa Cruz Branch Rail
Line right-of-way, subject to approval as to form by RTC legal counsel.

AYES: COMMISSIONERS

NOES: COMMISSIONERS

ABSTAIN: COMMISSIONERS

ATTEST:

Manu Koenig, Chair
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Guy Preston, Secretary

Distribution: RTC Fiscal, RTC Project Manager, City of Santa Cruz Project Manager

\\rtcserv2\shared\tpw\tpw 2022\0622\consent agenda\seg7ph2 coop amendment\att-1-coopamendno2-citysc-res.docx



EXHIBIT A

AMENDMENT NO. 2
TO THE COOPERATIVE AGREEMENT BY AND BETWEEN THE CITY OF SANTA CRUZ AND THE SANTA
CRUZ COUNTY REGIONAL TRANSPORTATION COMMISSION FOR DESIGN, ENVIRONMENTAL
REVIEW, PERMITTING, CONSTRUCTION AND MAINTENANCE OF SEGMENT 7 OF THE MONTEREY
BAY SANCTUARY SCENIC TRAIL NETWORK (NATURAL BRIDGES TO PACIFIC AVENUE) ON THE
SANTA CRUZ BRANCH RAIL LINE RIGHT OF WAY

THIS SECOND AMENDMENT TO THE COOPERATIVE AGREEMENT BETWEEN THE CITY OF SANTA
CRUZ (“CITY”) AND THE SANTA CRUZ COUNTY REGIONAL TRANSPORTATION COMMISSION
(“RTC”) (referred to herein as “Second Amendment”) is made this day of
2020 by and between the City and RTC, (sometimes referred together as the “Parties”) who
agree as follows:

RECITALS

WHEREAS, on February 2, 2017, City and RTC entered into that certain Cooperative
Agreement (“Coop Agreement”) for the Design, Environmental Review, Permitting, Construction
and Maintenance of Segment 7 of the Monterey Bay Sanctuary Scenic Trail Network (“Project”)
whereby the Parties outlined the terms and conditions for development, construction, and
implementation of Segment 7 of the Monterey Bay Sanctuary Scenic Trail Network (“MBSST”) on
the Santa Cruz Branch Rail Line (Rail Line) right of way ; and

WHEREAS, the City has completed the environmental review, right of way, and design
work for the Project; and

WHEREAS, on February 12, 2018, City and RTC entered into Amendment No. 1 to the
Coop Agreement to approve and provide for additional funding for the Project; and

WHEREAS, the Project will be constructed and implemented in two phases. Phase 1
consists of a paved multiuse bicycle/pedestrian trail along the rail right-of-way between Natural
Bridges Drive (MP 22.2) to intersection of California St and Bay St (MP 20.9) and Phase 2 consists
of a paved multiuse bicycle/pedestrian trail between the intersection of California Street and Bay
Street (MP 20.9) to Pacific Avenue at the wharf (MP 20.1) as depicted in more detail in
Attachment 1, attached hereto and incorporated herein; and

WHEREAS, the RTC approves and regularly updates a Measure D, 5-year Program of
Projects, which includes amounts of Measure D-Active Transportation revenues programmed for

maintenance and operations of the rail trail in the City of Santa Cruz; and

WHEREAS, the Coop Agreement outlines conditions and obligations for both Phase 1 and
Phase 2 of the Project; and
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WHEREAS, City and RTC now desire to further amend the Coop Agreement to (1) provide
more detail on invoicing procedures for the Project, and (2) provide more detail on maintenance
responsibilities; and

WHEREAS, a Post-Construction Site Environmental Management Plan has been developed
for Segment 7 that provides details on responsibilities associated with annual inspections and
maintaining the integrity of the protective cap to prevent exposure to deeper residual
contaminants,

NOW, THEREFORE, for and in consideration of the promises and other good and
valuable consideration, the receipt and sufficiency of which are hereby acknowledged, City and
RTC hereby agree to amend the Coop Agreement as follows:

1. Revise designation of “Railway” to St Paul & Pacific Railroad or most current rail operator
throughout.

2. Section 2 of the Coop Agreement (Funding and Invoicing) shall be amended by replacing
the existing section in whole with the following:

Section 2. Funding and Invoicing:

a. Funding Breakdown. The funding/spending summary for preconstruction and
construction, attached and incorporated herein as Attachment 2, provides the breakdown
of funding for Phase 1 and 2 combined and an estimate of the funding by Phase.

Additionally, pursuant to the annual revision and RTC approval of the "5-year Program of
Projects" from the Santa Cruz County Transportation Improvement Plan Measure
("Measure D"): Active Transportation/Monterey Bay Sanctuary Scenic Trail Network
(Coastal Rail Trail) regional investment category, the RTC has agreed to contribute to trail
maintenance and operations expenses that the City incurs, up to the amounts shown in
the Measure D 5-year Program of Projects for the “Trail maintenance and operations in
Santa Cruz”. All maintenance costs agreed upon by the RTC is dependent upon Measure D
funding availability and approval of the funds in the Measure D-Active Transportation 5-
Year Program of Projects.

b. Payment, Invoicing, and Accounting.

i.  RTCand City agree to provide the funds identified in the Funding Summary
(Attachment 2). RTC and City agree to mutually seek additional funding as needed
to fully fund the Project, including trail maintenance and operation expenses.

ii.  RTC will pay City for construction capital costs on a reimbursement basis. RTC shall
remit payment for eligible expenditures (see Attachment 2 — Funding and Spending
Summary) within forty-five (45) calendar days of receipt of invoices from City.
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Vi.

Vii.

viii.

Xi.

Xii.

City will invoice RTC for reimbursement of construction capital costs on an actual
cost basis in proportion to the amount contributed to that project component by
each fund type. Federal Earmark and STIP funds will be invoiced first, followed by
spending of Measure D Regional funds and the City of Santa Cruz funds that are
allocated for construction capital on a proportional basis.

The RTC shall pay the City for up to 50% of actual maintenance and operation
expenditures up to the amounts shown in the latest approved Measure D Five-Year
Plan on an actual cost basis.

Use of Measure D revenues are subject to all conditions set forth in the Measure D
Ordinance, Expenditure Plan, fund agreements, guidelines, and policies, which are
incorporated herein by this reference. Unused funds are subject to re-
programming in subsequent 5-year plan updates.

City will invoice RTC for no more than 50% of the trail maintenance costs on an
actual cost basis up to the amounts programmed in the latest Measure D Five-Year
Plan.

Direct costs associated with the delivery of programs and projects associated with
Measure D funds including direct staff costs, consultant costs, and construction
costs are eligible uses of Measure D funds. RTC does not allow indirect costs,
unless the City submits for RTC approval an independently audited and approved
Indirect Cost Allocation Plan (ICAP). This may include, but not be limited to, the
ICAP prepared for other state or federal programs.

Beginning within 30 days of execution of this Amendment, City will submit to RTC
monthly or quarterly invoices for the prior month's or quarter’s expenditures.
After all work for the Project is complete, City will submit a final accounting for all
costs.

RTC and the Measure D Taxpayer Oversight Committee shall have the ability to
audit expenditures and invoices claimed by City under this Agreement to ensure
compliance with this Agreement and the Measure D Ordinance and Expenditure
Plan. RTC shall provide at least a 30-day notice to City prior to conducting an audit.
City shall set up and maintain an appropriate system of accounts to report on
Measure D regional funds received.

1. City must account for Measure D regional funds separately for each
program or project, and from any other funds received from the
RTC.

2. The accounting system shall provide adequate internal controls and
audit trails to facilitate an annual compliance audit for Measure D
funds and the respective usage and application of said funds.

3. RTCand its representatives, agents and nominees shall have the
absolute right at any reasonable time to inspect and copy any
accounting records related to such funds following a 30-day notice,
except to the extent specifically prohibited by applicable law.

City shall, by December 31st of each year, submit to RTC separate independently
audited financial statements for the prior fiscal year ending June 30 of Measure D
regional funds received and used, including any interest earnings. The audit, which
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Xiii.

shall be made available to the public, shall report on evidence that the expenditure
of funds is in accordance with the Expenditure Plan adopted by the voters. Failure
to submit the annual report may result in RTC withholding Measure D funds from
City until the report is submitted.

Both parties agree to actively seek funding to reimburse the City and RTC for
maintenance costs incurred within the immediately preceding three (3) years.
Nothing in this agreement shall prevent RTC and City to obtain maintenance funds
from other private or public sources.

3. Section 9 of the Coop Agreement (Maintenance) shall be replaced in whole with the

following:

Section 9. Maintenance: After final completion and acceptance of the Project by the City,
the City shall be responsible for maintenance and management of the trail side of the Rail
Line right-of-way from Natural Bridges Drive to Pacific Ave and Beach St at the
roundabout. This area is designated as the area of the trail along the rail corridor between
and inclusive of the fence that separates the trail from the tracks and the outer edge of
the Rail Line right of way limit on the trail side of the tracks from Natural Bridges Drive to
Pacific Ave and Beach St at the roundabout. Maintenance responsibilities exclude railroad
gates, railway-related traffic control systems and flashers. The City will perform the
maintenance and management obligations depicted in Attachment 3, Plans of City of
Santa Cruz Maintenance Areas, attached hereto and incorporated herein. Where drainage
structures cross under the fence line, each party will be responsible for maintaining
drainage, including clearing obstructions, on their respective side of the fence line. Except
to the extent specified in Attachment 3, the City is not otherwise responsible for any
drainage maintenance, weed abatement, vegetation management, or trash collection in
the track areas controlled or to be maintained by the Railway, RTC, or other third party.

Barring any substantial budgetary constraints, The City’s maintenance and
management duties shall be for a term of 30 years following the completion and
acceptance of the Project.

City’s maintenance and management duties shall be limited to only the areas as
specified on Attachment 3 and its maintenance duties shall not be expanded to
repair, remedy or cure any defects or conditions attributable to Railway, RTC or
other third party, except use by the public. Maintenance responsibilities for
artwork installed along the trail is addressed in a separate agreement. City may
avail itself of any and all legal remedies, including the right to seek reimbursement,
from any party responsible for causing damage or contributing to the defective
condition of the items for which City has agreed to maintain.

A protective soil cap has been installed as part of the Project for mitigation of
arsenic and hexavalent chromium that were detected above background or
screening levels respectively. As part of the deed restriction on Segment 7 of the
coastal rail trail, an annual inspection is required to document cap integrity and
confirm that the cap has not been removed, damaged or penetrated. For RTC's
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convenience, the City will perform the annual inspection and submit to CSCEHD
and RTC as part of the reimbursable maintenance responsibilities in accordance
with the requirements specified in the Segment 7 Post-Construction Site
Environmental Management Plan. RTC, to the extent permitted by law, will
defend, indemnify, and hold harmless City, its officials, officers, employees, and
agents from any claims, damages, or liability relating to the inspection of the soil
cap except to the extent such claims, damages, or liability stems from the City’s
negligent or wrongful acts or omissions. City shall have no duty to repair any
damage to the soil cap, except in proportion to and to the extent that the damage
to the soil cap was proximately caused by the City, its employees or agents.

d. City is authorized to install plants, trees, benches or other non-artwork features to
create a park-like setting in areas along the trail at the City’s own cost and expense
and with RTC administrative approval which is consistent with the use of Measure
D funds. RTC has sole discretion to deny approval of the proposed features,
including but not limited to the potential for excess maintenance and repair costs.
The City will notify RTC and CSCEHD of any planned work in the Project area that
will cause disturbance of soil below the protective cap and comply with the
requirements in the Segment 7 Post-Construction Environmental Management
Plan. The City agrees to maintain these features in a clean and orderly condition,
with the Parties sharing the cost of maintenance and repair. The obligations and
responsibilities associated with Trail artwork are contained in a separate
agreement between the Parties.

e. City has the discretion to prioritize and limit its maintenance duties and costs
related to this Project based on the amounts shown in the latest approved
Measure D Five-Year Plan and due to other budgetary constraints.
Notwithstanding the City’s discretion to prioritize its maintenance duties provided
above, the City remains fully obligated, to the extent permitted by law, to defend,
indemnify, and hold harmless RTC, its officials, officers, employees, and agents
from any claims, damages, or liability relating to the City’s performance or non-
performance of all of the maintenance duties specified in this Section 9, except to
the extent such claims, damages, or liability stems from RTC’s negligent or
wrongful acts or omissions.

All terms which are defined in the Coop Agreement shall have the same meaning when used in this
Second Amendment, unless specifically provided herein to the contrary. All other terms,
conditions and provisions in the Coop Agreement remain in full force and effect. If thereisa
conflict between the terms of this Second Amendment and the Coop Agreement, the terms of the
Coop Agreement will control unless specifically modified by this Second Amendment.

IN WITNESS WHEREOF the parties have executed this Second Amendment on the dates
indicated below.

SANTA CRUZ COUNTY REGIONAL
TRANSPORTATION COMMISSION
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DATED:

DATED:

By: Guy Preston, Executive Director

APPROVED AS TO FORM:

CITY OF SANTA CRUZ

DATED:

By: Steve Mattas, RTC General Counsel

DATED:

By: Matt Huffaker
Title: City Manager

APPROVED AS TO FORM:

ATTACHMENTS:

By: City Attorney

1. ATTACHMENT 1 Maps of Phase 1 and Phase 2 for Segment 7 Project
2. ATTACHMENT 2 Funding/Spending Summary
3. ATTACHMENT 3 Plans of City of Santa Cruz Maintenance Areas
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ATTACHMENT 1

Maps of Phase 1 and Phase 2 for Segment 7 Project on MBSST

Segment 7, Phase 1 Project Site

NOTTQ SCALE

Segment 7, Phase 2 Project Site
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Funding/Spending Breakdown Table

ATTACHMENT 2

. Right of
Prelm. Engr) Rightof way] Construct, Corstrct
B PS&E PS&E EHS c;v;:r‘ ' Support Capital Support Total
fund Type |Tund City of Santo [City of Sama City of Santaj City of Semta] City of Santa | City of Santa
SCCRTC
Souwrce |Cruz Crut Cruz Crut Cruz Cruz
Measure D [Regional | $ 3 $ 72,506 | 5 $ $ 30000 |$ 150000 | $ 3,322,508
Measure D |Local 3 $ 3 $ $ 2,200,000 | 5 < | % 2,200,000
sTIP State 4 H 5 4 4 180500013 4 1805000
g:;?wm' (B s 150597 |5 ma04|s $ - s - s 2 LA L
Cityof SC  |Local 4 $ 658420 $ $ $ « 1% 1,334000]4% 158242
Fad Earmark|Federal |5 240,000 | § 745000 $ $ $ 2,270,000 | $ § .2 [
FORT Local 5 B & . 5 $ $ 64,820 | $ 5 64,820
EABSCC Local 3 $ 3 $ $ 42,135 15 3 42,135
ATP Cycles $ - |¢ - 5 $ - |s 86000005 - |5 8600000
TOTAL § 240,000 | § 1,563,017 | § 100,000 |4 $ § 18,081,956 | § 1,474,000 | 4 231,458,972
Segment 7, Phase 1 Preconstruction costs are all under Phase 1
Prefim. e@ﬂ PS&E PSE  [Rightof Rightof |Construct.  |Construce. | Total
Env, way way ICapital Support
Capital Support
Fund Type |Fund City of Santa | Oty of Santa SCCRTC City of Santa) Oty of Santa] City of Santa | City of Santa
Source |Cna Cruz Cruz Cruz Cruz Cruz
Measure D |Reglonal $ 73508 $ 950000 )% 150,000 |5 172,506
Measure D |Local $ 1,000,000 5 1,000,000
an P State $ 1,805,000 5 1805000
et | e $ %9597 | 27,499 3 187,09
Corsery ’ ]
Cityof € [Local § 658420 $ 3990005 1,057,420
fed Earmark|Federal | $ 240,000 | § 745,000 § 2,270,000 $ 3,255,000
TORT Locad $ 64,820 5 64,820
£A,B5CC Local $ 42,135 3 42,135
j1oTAL 3 240,000 | § 1,563,007 3 $ $ 6131956 13% Sd4g000 |5 BS8LGM
Segment 7, Phase 2 A
Prefim. Engr PSAE PSRE Right of Right of nstruct. Constrict. Total
Env. ﬂ way way tal Support
Capital Support
Fund Type |[Fund City of Santa |Ony of Santa City of Santa) Oty of Santa| City of Santa | City of Santa
SCCRTC
Sowce |Cruz Cruz Cruz Ol Cruz Cruz
mmgw § 2,150,000 § 2,150,000
Measure D |Local $ 1200,000 $ 1,200,000
s1P e 4 -
CA Clhastal |
(Consery 5 -
Uryofse  fuocal § 835000) 5 925,000
Faderal Fereval
Edt itk 3
FORT Local
£A,BSCC Locs
ATECyele 5 s 8,600,000 5 8,600,000
TOTAL $ s 5 4 § 1,950,000 | § 925000 | § 12,875,000
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ATTACHMENT 3
Plans of City of Santa Cruz Maintenance Areas
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- 1. ALL SIGNS AND STRIPING (EXCEPT RAILROAD NO TRESSPASSING SIGNS)
RELOCATED ROAD SIGN B/CD-1.05 RIGHT 2 SMOOTH CABLE FENCE o~
R1-1 STOP B/CD-1.05 LEFT 3. AC AND CONCRETE TRAIL (CITY TO PERFORM ANNUAL PROTECTIVE SOIL CAP INSPECTION) %
CUSTOM MAINTENANCE ROAD SIGN A&B/CD-1.05 WF-S|  STRAIGHT 4. LANDSCAPE, TRASH REMOVAL, AND GRAFFITI ABATEMENT N
5. TRASH & RECYCLING RECEPTACLES (2) ~
WIT-15 BIRE/PEDESTRIAN, W16-7P ARROW B/CD-1.05 INFORMATIONAL 6. SOLDIER PILE AND CONCRETE/TIMBER LAGGING RETAINING WALLS, WALL DRAINAGE, WALL GUTTERS AND V-DITCHES, WALL GROUND '
STRIPING AND PAVEMENT MARKINGS WE2]  INFORMATIONAL ANCHORS (TIEBACKS), AND CABLE RAIL FENCE AT TOP OF WALL (IQ
17011 4" YELLOW THERMOPLASTIC SOLID BIKE PATH CENTERLINE 7. TIGHT MESH FENCE E
MARKING 8. FIBER OPTIC CONNECTION, CABLES, CABINETS, AND PULL BOXES (ONE PULL BOX EVERY OTHER LIGHT POLE) =
4" WHITE THERMOPLASTIC SOLID TRAFFIC STRIPE 9. SECURITY CAMERAS S
THERMOPLASTIC BIKE LANE PAVEMENT MARKING 12 \éYQIIE&PAI\EI\IIDDCTORL'JA\I\III:I'S-FI;OSF\;I\S{I,TDET\/IAFLN SYSTEMS 8
BIKE LANE SYMBOL WITH PERSON D/CD-1.04 12. BIKE SHARE STATIONS (IF INSTALLED) A
BIKE LANE ARROW C/CD-1/04 13. TRAIL LIGHTING AND ELECTRICAL SYSTEMS, INCLUDING PULL BOXES (ONE PULL BOX PER LIGHT POLE) CZ>
11:06] 4" WHITE THERMOPLASTIC DASHED LINE C/CD-1.07 14. WEED ABATEMENT AND VEGETATION MANAGEMENT —
15. REMOVABLE BOLLARDS AND POST-AND-CHAIN S
, 16. PAVED PARKING AREAS NOTE: MAINTENANCE AND MANAGEMENT OF ALL GROUNDS, D
NOTE: PAVEMENT MARKINGS PER CALTRANS
SINCABCEICAION O 17. AB SHOULDER PAVING e e [
' ' 18. STANDARD CHAIN LINK FENCE & EXISTING CHAIN LINK FENCE RESPONSIBILITY OF THE CITY OF SANTA CRUZ. C£
REVISIONS REFERENCES DATE 1/28/22 SCALE  AS SHOWN Q
RAIL TRAIL SEGMENT 7 PHASE 2 | ©
FIELD BOOK: DRAWN KS SP_202 —
PUBLIC WORKS DEPARTMENT MULTI-USE TRAIL NG DESIGN  KS/MS VAULT NO. s
809 Center Street, Room 201 -
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NNguyen
Callout
BEGIN STORM DRAIN SYSTEM, 12" SD PIPE UNDER TRAIL

NNguyen
Callout
CATCH BASIN 1

NNguyen
Callout
CONCRETE V-DITCH AT TOP OF WALL

NNguyen
Callout
(2) 2" FIBER OPTIC CONDUITS UNDER RAIL FROM WWTF FOR SECURITY CAMERAS

NNguyen
Callout
SMOOTH CABLE FENCE (ENTIRE LENGTH OF TRAIL)

NNguyen
Callout
CONTINUE SOLDIER PILE RETAINING WALL (WALL SECTION 1)

NNguyen
Callout
EXISTING CHAIN LINK FENCE

NNguyen
Callout
EXISTING CHAIN LINK FENCE GATE

NNguyen
Callout
OPEN SOIL AREA W/ EXISTING TREES

NNguyen
Callout
CATCH BASIN 2

rvaldes
Line

NNguyen
Callout
END STANDARD CHAIN LINK FENCE BETWEEN WALL AND LA BARRANCA PARK. CONNECT TO EXISTING CHAIN LINK FENCE.

NNguyen
Callout
BEGIN CABLE RAIL FENCE BEHIND WALL

NNguyen
Callout
24" DRAIN BASIN AND LID

NNguyen
Callout
24" DRAIN BASIN AND LID

NNguyen
Callout
24" DRAIN BASIN AND LID

rvaldes
Highlight

rvaldes
Highlight

rvaldes
Highlight

NNguyen
Callout
UNDERGROUND DUCTBANK WITH (3) 2" LIGHTING CONDUITS AND (3) 2" FIBER OPTIC CONDUITS

NNguyen
Text Box
GENERAL CITY RAIL TRAIL MAINTENANCE AND MANAGEMENT RESPONSIBILITIES WITHIN SCCRTC RIGHT-OF-WAY (GREEN HATCH AREA):
1. ALL SIGNS AND STRIPING (EXCEPT RAILROAD NO TRESSPASSING SIGNS)
2. SMOOTH CABLE FENCE
3. AC AND CONCRETE TRAIL (CITY TO PERFORM ANNUAL PROTECTIVE SOIL CAP INSPECTION)
4. LANDSCAPE, TRASH REMOVAL, AND GRAFFITI ABATEMENT
5. TRASH & RECYCLING RECEPTACLES (2)
6. SOLDIER PILE AND CONCRETE/TIMBER LAGGING RETAINING WALLS, WALL DRAINAGE, WALL GUTTERS AND V-DITCHES, WALL GROUND ANCHORS (TIEBACKS), AND CABLE RAIL FENCE AT TOP OF WALL
7. TIGHT MESH FENCE
8. FIBER OPTIC CONNECTION, CABLES, CABINETS, AND PULL BOXES (ONE PULL BOX EVERY OTHER LIGHT POLE)
9. SECURITY CAMERAS
10. WALL AND TRAIL STORM DRAIN SYSTEMS
11. BIKE/PED COUNTER SYSTEMS
12. BIKE SHARE STATIONS (IF INSTALLED)
13. TRAIL LIGHTING AND ELECTRICAL SYSTEMS, INCLUDING PULL BOXES (ONE PULL BOX PER LIGHT POLE)
14. WEED ABATEMENT AND VEGETATION MANAGEMENT
15. REMOVABLE BOLLARDS AND POST-AND-CHAIN
16. PAVED PARKING AREAS
17. AB SHOULDER PAVING
18. STANDARD CHAIN LINK FENCE & EXISTING CHAIN LINK FENCE

rgerbrandt
Line

rgerbrandt
Line

NNguyen
Callout
CITY OF SANTA CRUZ PROPERTY

NNguyen
Callout
SCCRTC ROW BNDRY

rgerbrandt
Line

rgerbrandt
Text Box
NOTE: MAINTENANCE AND MANAGEMENT OF ALL GROUNDS, FEATURES, AND INFRASTRUCTURE ON CITY PROPERTY, CITY PERMANENT EASEMENTS, AND CITY RIGHT-OF-WAY IS THE FULL RESPONSIBILITY OF THE CITY OF SANTA CRUZ.


UNDERGROUND
DUCTBANK WITH
(3) 2" LIGHTING
CONDUITS AND (3)
2" FIBER OPTIC
CONDUITS

SMOOTH CABLE
FENCE (ENTIRE
LENGTH OF TRAIL)

EXISTING CHAIN
LINK FENCE

SCCRTC ROW
BNDRY

CITY OF SANTA
CRUZ PROPERTY

EXISTING CHAIN
LINK FENCE GATE

.

GATE IN TIGHT
MESH FENCE
(WALL SECTION 2)

END SOLDIER PILE BEGIN TIGHT
RETAINING WALL AND MESH FENCE
CABLE RAIL FENCE (WALL
BEHIND WALL SECTION 2)
(WALL SECTION 1)

CATCH BASIN 3

OPEN SOIL AREA
W/EXISTING
TREES

24" DRAIN
BASIN AND LID

BEGIN SOLDIER
PILE RETAINING
WALL AND CABLE
RAIL FENCE
BEHIND WALL
(WALL SECTION 3)

CATCH BASIN 4

END TIGHT MESH
FENCE (WALL
SECTION 2)

GENERAL CITY RAIL TRAIL MAINTENANCE AND MANAGEMENT RESPONSIBILITIES WITHIN SCCRTC RIGHT-OF-WAY (GREEN HATCH AREA):
1. ALL SIGNS AND STRIPING (EXCEPT RAILROAD NO TRESSPASSING SIGNS)
2. SMOOTH CABLE FENCE
3. AC AND CONCRETE TRAIL (CITY TO PERFORM ANNUAL PROTECTIVE SOIL CAP INSPECTION)

4. LANDSCAPE, TRASH REMOVAL, AND GRAFFITI ABATEMENT

5. TRASH & RECYCLING RECEPTACLES (2)
6. SOLDIER PILE AND CONCRETE/TIMBER LAGGING RETAINING WALLS, WALL DRAINAGE, WALL GUTTERS AND V-DITCHES, WALL GROUND

ANCHORS (TIEBACKS), AND CABLE RAIL FENCE AT TOP OF WALL

7. TIGHT MESH FENCE
8. FIBER OPTIC CONNECTION, CABLES, CABINETS, AND PULL BOXES (ONE PULL BOX EVERY OTHER LIGHT POLE)
9. SECURITY CAMERAS

10.
11.
12.
13.
14.
15.
16.
17.

WALL AND TRAIL STORM DRAIN SYSTEMS
BIKE/PED COUNTER SYSTEMS
BIKE SHARE STATIONS (IF INSTALLED)

TRAIL LIGHTING AND ELECTRICAL SYSTEMS, INCLUDING PULL BOXES (ONE PULL BOX PER LIGHT POLE)

WEED ABATEMENT AND VEGETATION MANAGEMENT
REMOVABLE BOLLARDS AND POST-AND-CHAIN
PAVED PARKING AREAS

AB SHOULDER PAVING
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NOTE: MAINTENANCE AND MANAGEMENT OF ALL GROUNDS,
FEATURES, AND INFRASTRUCTURE ON CITY PROPERTY, CITY
PERMANENT EASEMENTS, AND CITY RIGHT-OF-WAY IS THE FULL
RESPONSIBILITY OF THE CITY OF SANTA CRUZ.



NNguyen
Callout
EXISTING CHAIN LINK FENCE GATE

NNguyen
Callout
SMOOTH CABLE FENCE (ENTIRE LENGTH OF TRAIL)

NNguyen
Callout
END SOLDIER PILE RETAINING WALL AND CABLE RAIL FENCE BEHIND WALL
(WALL SECTION 1)

NNguyen
Callout
EXISTING CHAIN LINK FENCE

NNguyen
Callout
OPEN SOIL AREA W/EXISTING TREES

NNguyen
Callout
CATCH BASIN 3

NNguyen
Callout
CATCH BASIN 4

NNguyen
Callout
BEGIN SOLDIER PILE RETAINING WALL AND CABLE RAIL FENCE BEHIND WALL (WALL SECTION 3) 

NNguyen
Callout
END TIGHT MESH FENCE (WALL SECTION 2)

NNguyen
Callout
GATE IN TIGHT MESH FENCE (WALL SECTION 2)

NNguyen
Callout
BEGIN TIGHT MESH FENCE (WALL SECTION 2)

NNguyen
Callout
24" DRAIN BASIN AND LID

NNguyen
Polygon

rvaldes
Highlight

rvaldes
Highlight

rvaldes
Highlight

NNguyen
Callout
UNDERGROUND DUCTBANK WITH (3) 2" LIGHTING CONDUITS AND (3) 2" FIBER OPTIC CONDUITS

NNguyen
Callout
SCCRTC ROW BNDRY

NNguyen
Callout
CITY OF SANTA CRUZ PROPERTY

rgerbrandt
Line

rgerbrandt
Line

rgerbrandt
Line

NNguyen
Text Box
GENERAL CITY RAIL TRAIL MAINTENANCE AND MANAGEMENT RESPONSIBILITIES WITHIN SCCRTC RIGHT-OF-WAY (GREEN HATCH AREA):
1. ALL SIGNS AND STRIPING (EXCEPT RAILROAD NO TRESSPASSING SIGNS)
2. SMOOTH CABLE FENCE
3. AC AND CONCRETE TRAIL (CITY TO PERFORM ANNUAL PROTECTIVE SOIL CAP INSPECTION)
4. LANDSCAPE, TRASH REMOVAL, AND GRAFFITI ABATEMENT
5. TRASH & RECYCLING RECEPTACLES (2)
6. SOLDIER PILE AND CONCRETE/TIMBER LAGGING RETAINING WALLS, WALL DRAINAGE, WALL GUTTERS AND V-DITCHES, WALL GROUND ANCHORS (TIEBACKS), AND CABLE RAIL FENCE AT TOP OF WALL
7. TIGHT MESH FENCE
8. FIBER OPTIC CONNECTION, CABLES, CABINETS, AND PULL BOXES (ONE PULL BOX EVERY OTHER LIGHT POLE)
9. SECURITY CAMERAS
10. WALL AND TRAIL STORM DRAIN SYSTEMS
11. BIKE/PED COUNTER SYSTEMS
12. BIKE SHARE STATIONS (IF INSTALLED)
13. TRAIL LIGHTING AND ELECTRICAL SYSTEMS, INCLUDING PULL BOXES (ONE PULL BOX PER LIGHT POLE)
14. WEED ABATEMENT AND VEGETATION MANAGEMENT
15. REMOVABLE BOLLARDS AND POST-AND-CHAIN
16. PAVED PARKING AREAS
17. AB SHOULDER PAVING
18. STANDARD CHAIN LINK FENCE & EXISTING CHAIN LINK FENCE

rgerbrandt
Text Box
NOTE: MAINTENANCE AND MANAGEMENT OF ALL GROUNDS, FEATURES, AND INFRASTRUCTURE ON CITY PROPERTY, CITY PERMANENT EASEMENTS, AND CITY RIGHT-OF-WAY IS THE FULL RESPONSIBILITY OF THE CITY OF SANTA CRUZ.


CONTINUE SOLDIER
PILE RETAINING WALL
AND CABLE RAIL
FENCE BEHIND WALL
(WALL SECTION 3)

UNDERGROUND
DUCTBANK WITH
(3) 2" LIGHTING
CONDUITS AND (3)
2" FIBER OPTIC
CONDUITS

24" DRAIN

BASIN AND LID

CATCH BASIN 5

EXISTING CHAIN
LINK FENCE

SMOOTH CABLE
FENCE (ENTIRE
LENGTH OF TRAIL)

EXISTING CHAIN
LINK FENCE GATE

BEGIN SOLDIER
PILE RETAINING
WALL AND CABLE
RAIL FENCE
BEHIND WALL
(WALL SECTION 3)

BEGIN TIGHT
MESH FENCE
(WALL
SECTION 4)

OPEN SOIL AREA
W/ EXISTING
TREES

CATCH BASIN 6

EXISTING CHAIN
LINK FENCE

GENERAL CITY RAIL TRAIL MAINTENANCE AND MANAGEMENT RESPONSIBILITIES WITHIN SCCRTC RIGHT-OF-WAY (GREEN HATCH AREA):
1. ALL SIGNS AND STRIPING (EXCEPT RAILROAD NO TRESSPASSING SIGNS)
2. SMOOTH CABLE FENCE
3. AC AND CONCRETE TRAIL (CITY TO PERFORM ANNUAL PROTECTIVE SOIL CAP INSPECTION)
4. LANDSCAPE, TRASH REMOVAL, AND GRAFFITI ABATEMENT
5. TRASH & RECYCLING RECEPTACLES (2)

6. SOLDIER PILE AND CONCRETE/TIMBER LAGGING RETAINING WALLS, WALL DRAINAGE, WALL GUTTERS AND V-DITCHES, WALL GROUND
ANCHORS (TIEBACKS), AND CABLE RAIL FENCE AT TOP OF WALL
7. TIGHT MESH FENCE

8. FIBER OPTIC CONNECTION, CABLES, CABINETS, AND PULL BOXES (ONE PULL BOX EVERY OTHER LIGHT POLE)

9. SECURITY CAMERAS

10.
11.
12.
13.
14.
15.
16.
17.

WALL AND TRAIL STORM DRAIN SYSTEMS
BIKE/PED COUNTER SYSTEMS

BIKE SHARE STATIONS (IF INSTALLED)
TRAIL LIGHTING AND ELECTRICAL SYSTEMS, INCLUDING PULL BOXES (ONE PULL BOX PER LIGHT POLE)
WEED ABATEMENT AND VEGETATION MANAGEMENT
REMOVABLE BOLLARDS AND POST-AND-CHAIN
PAVED PARKING AREAS
AB SHOULDER PAVING

A p—— - —p—n 8 o g o\ pemN s 8 o = m e S~ 8 A ER 5 E SR O EE s emp——- i e pe—

NOTE: MAINTENANCE AND MANAGEMENT OF ALL GROUNDS,
FEATURES, AND INFRASTRUCTURE ON CITY PROPERTY, CITY
PERMANENT EASEMENTS, AND CITY RIGHT-OF-WAY IS THE FULL
RESPONSIBILITY OF THE CITY OF SANTA CRUZ.



rvaldes
Highlight

rvaldes
Highlight

NNguyen
Callout
CATCH BASIN 6

NNguyen
Callout
BEGIN TIGHT MESH FENCE (WALL SECTION 4)

NNguyen
Callout
CONTINUE SOLDIER PILE RETAINING WALL AND CABLE RAIL FENCE BEHIND WALL (WALL SECTION 3) 

NNguyen
Callout
SMOOTH CABLE FENCE (ENTIRE LENGTH OF TRAIL)

NNguyen
Callout
OPEN SOIL AREA W/ EXISTING TREES

NNguyen
Callout
CATCH BASIN 5

NNguyen
Callout
EXISTING CHAIN LINK FENCE

NNguyen
Callout
24" DRAIN BASIN AND LID

rvaldes
Polygon

NNguyen
Callout
EXISTING CHAIN LINK FENCE GATE

NNguyen
Callout
BEGIN SOLDIER PILE RETAINING WALL AND CABLE RAIL FENCE BEHIND WALL (WALL SECTION 3) 

NNguyen
Callout
UNDERGROUND DUCTBANK WITH (3) 2" LIGHTING CONDUITS AND (3) 2" FIBER OPTIC CONDUITS

NNguyen
Callout
EXISTING CHAIN LINK FENCE

NNguyen
Text Box
GENERAL CITY RAIL TRAIL MAINTENANCE AND MANAGEMENT RESPONSIBILITIES WITHIN SCCRTC RIGHT-OF-WAY (GREEN HATCH AREA):
1. ALL SIGNS AND STRIPING (EXCEPT RAILROAD NO TRESSPASSING SIGNS)
2. SMOOTH CABLE FENCE
3. AC AND CONCRETE TRAIL (CITY TO PERFORM ANNUAL PROTECTIVE SOIL CAP INSPECTION)
4. LANDSCAPE, TRASH REMOVAL, AND GRAFFITI ABATEMENT
5. TRASH & RECYCLING RECEPTACLES (2)
6. SOLDIER PILE AND CONCRETE/TIMBER LAGGING RETAINING WALLS, WALL DRAINAGE, WALL GUTTERS AND V-DITCHES, WALL GROUND ANCHORS (TIEBACKS), AND CABLE RAIL FENCE AT TOP OF WALL
7. TIGHT MESH FENCE
8. FIBER OPTIC CONNECTION, CABLES, CABINETS, AND PULL BOXES (ONE PULL BOX EVERY OTHER LIGHT POLE)
9. SECURITY CAMERAS
10. WALL AND TRAIL STORM DRAIN SYSTEMS
11. BIKE/PED COUNTER SYSTEMS
12. BIKE SHARE STATIONS (IF INSTALLED)
13. TRAIL LIGHTING AND ELECTRICAL SYSTEMS, INCLUDING PULL BOXES (ONE PULL BOX PER LIGHT POLE)
14. WEED ABATEMENT AND VEGETATION MANAGEMENT
15. REMOVABLE BOLLARDS AND POST-AND-CHAIN
16. PAVED PARKING AREAS
17. AB SHOULDER PAVING
18. STANDARD CHAIN LINK FENCE & EXISTING CHAIN LINK FENCE

rgerbrandt
Text Box
NOTE: MAINTENANCE AND MANAGEMENT OF ALL GROUNDS, FEATURES, AND INFRASTRUCTURE ON CITY PROPERTY, CITY PERMANENT EASEMENTS, AND CITY RIGHT-OF-WAY IS THE FULL RESPONSIBILITY OF THE CITY OF SANTA CRUZ.


END TIGHT
MESH FENCE
(WALL
SECTION 4)

24" DRAIN
BASIN AND LID

.

CATCH BASIN 7.
INCREASE TO
18" SD PIPE
UNDER TRAIL

BEGIN SOLDIER
PILE RETAINING
WALL AND CABLE
RAIL FENCE
BEHIND WALL
(WALL SECTION 5)

CATCH BASIN 8

UNDERGROUND
DUCTBANK WITH
(3) 2" LIGHTING
CONDUITS AND (3)
2" FIBER OPTIC
CONDUITS

OPEN SOIL AREA
W/ EXISTING
TREES

BEGIN SOLDIER
PILE RETAINING

24" DRAIN
BASIN AND LID

SMOOTH CABLE
FENCE (ENTIRE
LENGTH OF TRAIL)

RAIL FENCE
BEHIND WALL

WALL AND CABLE

(WALL SECTION 5)

EXISTING CHAIN
LINK FENCE

CATCH BASIN 9

EXISTING CHAIN
LINK FENCE
GATE/END OF
EXISTING CHAIN
LINK FENCE.

24" DRAIN
BASIN AND LID

BEGIN TIGHT MESH
FENCE (WALL SECTION 6)

CATCH BASIN 10

OPEN SOIL AREAS

W/ EXISTING
TREES

GENERAL CITY RAIL TRAIL MAINTENANCE AND MANAGEMENT RESPONSIBILITIES WITHIN SCCRTC RIGHT-OF-WAY (GREEN HATCH AREA):
1. ALL SIGNS AND STRIPING (EXCEPT RAILROAD NO TRESSPASSING SIGNS)
2. SMOOTH CABLE FENCE
3. AC AND CONCRETE TRAIL (CITY TO PERFORM ANNUAL PROTECTIVE SOIL CAP INSPECTION)
4. LANDSCAPE, TRASH REMOVAL, AND GRAFFITI ABATEMENT
5. TRASH & RECYCLING RECEPTACLES (2)
6. SOLDIER PILE AND CONCRETE/TIMBER LAGGING RETAINING WALLS, WALL DRAINAGE, WALL GUTTERS AND V-DITCHES, WALL GROUND
ANCHORS (TIEBACKS), AND CABLE RAIL FENCE AT TOP OF WALL
/. TIGHT MESH FENCE
8. FIBER OPTIC CONNECTION, CABLES, CABINETS, AND PULL BOXES (ONE PULL BOX EVERY OTHER LIGHT POLE)
9. SECURITY CAMERAS

10.
11.
12.
13.
14.
15.
16.
17.

WALL AND TRAIL STORM DRAIN SYSTEMS
BIKE/PED COUNTER SYSTEMS
BIKE SHARE STATIONS (IF INSTALLED)

TRAIL LIGHTING AND ELECTRICAL SYSTEMS, INCLUDING PULL BOXES (ONE PULL BOX PER LIGHT POLE)

WEED ABATEMENT AND VEGETATION MANAGEMENT
REMOVABLE BOLLARDS AND POST-AND-CHAIN
PAVED PARKING AREAS

AB SHOULDER PAVING
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NOTE: MAINTENANCE AND MANAGEMENT OF ALL GROUNDS,
FEATURES, AND INFRASTRUCTURE ON CITY PROPERTY, CITY
PERMANENT EASEMENTS, AND CITY RIGHT-OF-WAY IS THE FULL
RESPONSIBILITY OF THE CITY OF SANTA CRUZ.



rvaldes
Highlight

rvaldes
Highlight

NNguyen
Callout
24" DRAIN BASIN AND LID

NNguyen
Callout
SMOOTH CABLE FENCE (ENTIRE LENGTH OF TRAIL)

NNguyen
Callout
EXISTING CHAIN LINK FENCE

NNguyen
Callout
END TIGHT MESH FENCE (WALL SECTION 4)

NNguyen
Callout
CATCH BASIN 8

NNguyen
Callout
CATCH BASIN 9

NNguyen
Callout
24" DRAIN BASIN AND LID

NNguyen
Callout
24" DRAIN BASIN AND LID

NNguyen
Callout
OPEN SOIL AREA W/ EXISTING TREES

NNguyen
Callout
EXISTING CHAIN LINK FENCE GATE/END OF EXISTING CHAIN LINK FENCE.

NNguyen
Callout
OPEN SOIL AREAS W/ EXISTING TREES

NNguyen
Callout
CATCH BASIN 10

NNguyen
Callout
BEGIN SOLDIER PILE RETAINING WALL AND CABLE RAIL FENCE BEHIND WALL (WALL SECTION 5) 

NNguyen
Callout
BEGIN TIGHT MESH FENCE (WALL SECTION 6)

NNguyen
Callout
CATCH BASIN 7. INCREASE TO 18" SD PIPE UNDER TRAIL

rvaldes
Polygon

rvaldes
Polygon

NNguyen
Callout
BEGIN SOLDIER PILE RETAINING WALL AND CABLE RAIL FENCE BEHIND WALL (WALL SECTION 5) 

NNguyen
Callout
UNDERGROUND DUCTBANK WITH (3) 2" LIGHTING CONDUITS AND (3) 2" FIBER OPTIC CONDUITS

NNguyen
Text Box
GENERAL CITY RAIL TRAIL MAINTENANCE AND MANAGEMENT RESPONSIBILITIES WITHIN SCCRTC RIGHT-OF-WAY (GREEN HATCH AREA):
1. ALL SIGNS AND STRIPING (EXCEPT RAILROAD NO TRESSPASSING SIGNS)
2. SMOOTH CABLE FENCE
3. AC AND CONCRETE TRAIL (CITY TO PERFORM ANNUAL PROTECTIVE SOIL CAP INSPECTION)
4. LANDSCAPE, TRASH REMOVAL, AND GRAFFITI ABATEMENT
5. TRASH & RECYCLING RECEPTACLES (2)
6. SOLDIER PILE AND CONCRETE/TIMBER LAGGING RETAINING WALLS, WALL DRAINAGE, WALL GUTTERS AND V-DITCHES, WALL GROUND ANCHORS (TIEBACKS), AND CABLE RAIL FENCE AT TOP OF WALL
7. TIGHT MESH FENCE
8. FIBER OPTIC CONNECTION, CABLES, CABINETS, AND PULL BOXES (ONE PULL BOX EVERY OTHER LIGHT POLE)
9. SECURITY CAMERAS
10. WALL AND TRAIL STORM DRAIN SYSTEMS
11. BIKE/PED COUNTER SYSTEMS
12. BIKE SHARE STATIONS (IF INSTALLED)
13. TRAIL LIGHTING AND ELECTRICAL SYSTEMS, INCLUDING PULL BOXES (ONE PULL BOX PER LIGHT POLE)
14. WEED ABATEMENT AND VEGETATION MANAGEMENT
15. REMOVABLE BOLLARDS AND POST-AND-CHAIN
16. PAVED PARKING AREAS
17. AB SHOULDER PAVING
18. STANDARD CHAIN LINK FENCE & EXISTING CHAIN LINK FENCE

rgerbrandt
Text Box
NOTE: MAINTENANCE AND MANAGEMENT OF ALL GROUNDS, FEATURES, AND INFRASTRUCTURE ON CITY PROPERTY, CITY PERMANENT EASEMENTS, AND CITY RIGHT-OF-WAY IS THE FULL RESPONSIBILITY OF THE CITY OF SANTA CRUZ.


AB PAVING

GATE IN
TIGHT MESH
FENCE (WALL
SECTION 6)

SHOULDER

SMOOTH CABLE
FENCE (ENTIRE
LENGTH OF TRAIL)

OPEN SOIL AREAS
W/ EXISTING
TREES

\/

TIGHT MESH FENCE

24" DRAIN

END TIGHT BASIN AND LID
MESH FENCE

(WALL
SECTION 6)

BEGIN SOLDIER PILE
RETAINING WALL AND
CABLE RAIL FENCE
BEHIND WALL (WALL
SECTION 7)

CATCH BASIN 11

12" SD FROM MOBILE
HOME PARK (PIPE 1).
IDENTIFIED HERE

BUT NOT
MAINTAINED BY CITY

UNDERGROUND
DUCTBANK WITH
(3) 2" LIGHTING
CONDUITS AND (3)
2" FIBER OPTIC
CONDUITS

GENERAL CITY RAIL TRAIL MAINTENANCE AND MANAGEMENT RESPONSIBILITIES WITHIN SCCRTC RIGHT-OF-WAY (GREEN HATCH AREA):
1. ALL SIGNS AND STRIPING (EXCEPT RAILROAD NO TRESSPASSING SIGNS)
2. SMOOTH CABLE FENCE

3. AC AND CONCRETE TRAIL (CITY TO PERFORM ANNUAL PROTECTIVE SOIL CAP INSPECTION)
4. LANDSCAPE, TRASH REMOVAL, AND GRAFFITI ABATEMENT

5. TRASH & RECYCLING RECEPTACLES (2)
6. SOLDIER PILE AND CONCRETE/TIMBER LAGGING RETAINING WALLS, WALL DRAINAGE, WALL GUTTERS AND V-DITCHES, WALL GROUND
ANCHORS (TIEBACKS), AND CABLE RAIL FENCE AT TOP OF WALL
/. TIGHT MESH FENCE
8. FIBER OPTIC CONNECTION, CABLES, CABINETS, AND PULL BOXES (ONE PULL BOX EVERY OTHER LIGHT POLE)
9. SECURITY CAMERAS

10.
11.
12.
13.
14.
15.
16.
17.

WALL AND TRAIL STORM DRAIN SYSTEMS
BIKE/PED COUNTER SYSTEMS
BIKE SHARE STATIONS (IF INSTALLED)

TRAIL LIGHTING AND ELECTRICAL SYSTEMS, INCLUDING PULL BOXES (ONE PULL BOX PER LIGHT POLE)

WEED ABATEMENT AND VEGETATION MANAGEMENT
REMOVABLE BOLLARDS AND POST-AND-CHAIN
PAVED PARKING AREAS

AB SHOULDER PAVING
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NOTE: MAINTENANCE AND MANAGEMENT OF ALL GROUNDS,
FEATURES, AND INFRASTRUCTURE ON CITY PROPERTY, CITY
PERMANENT EASEMENTS, AND CITY RIGHT-OF-WAY IS THE FULL
RESPONSIBILITY OF THE CITY OF SANTA CRUZ.



NNguyen
Callout
GATE IN TIGHT MESH FENCE (WALL SECTION 6)

NNguyen
Callout
AB PAVING SHOULDER 

NNguyen
Callout
END TIGHT MESH FENCE (WALL SECTION 6)

NNguyen
Callout
BEGIN SOLDIER PILE RETAINING WALL AND CABLE RAIL FENCE BEHIND WALL (WALL SECTION 7) 

NNguyen
Callout
CATCH BASIN 11

NNguyen
Callout
12" SD FROM MOBILE HOME PARK (PIPE 1). IDENTIFIED HERE BUT NOT MAINTAINED BY CITY

NNguyen
Callout
24" DRAIN BASIN AND LID

rvaldes
Line

rvaldes
Polygon

NNguyen
Callout
TIGHT MESH FENCE 

NNguyen
Callout
SMOOTH CABLE FENCE (ENTIRE LENGTH OF TRAIL)

NNguyen
Callout
UNDERGROUND DUCTBANK WITH (3) 2" LIGHTING CONDUITS AND (3) 2" FIBER OPTIC CONDUITS

rgerbrandt
Polygon

NNguyen
Text Box
GENERAL CITY RAIL TRAIL MAINTENANCE AND MANAGEMENT RESPONSIBILITIES WITHIN SCCRTC RIGHT-OF-WAY (GREEN HATCH AREA):
1. ALL SIGNS AND STRIPING (EXCEPT RAILROAD NO TRESSPASSING SIGNS)
2. SMOOTH CABLE FENCE
3. AC AND CONCRETE TRAIL (CITY TO PERFORM ANNUAL PROTECTIVE SOIL CAP INSPECTION)
4. LANDSCAPE, TRASH REMOVAL, AND GRAFFITI ABATEMENT
5. TRASH & RECYCLING RECEPTACLES (2)
6. SOLDIER PILE AND CONCRETE/TIMBER LAGGING RETAINING WALLS, WALL DRAINAGE, WALL GUTTERS AND V-DITCHES, WALL GROUND ANCHORS (TIEBACKS), AND CABLE RAIL FENCE AT TOP OF WALL
7. TIGHT MESH FENCE
8. FIBER OPTIC CONNECTION, CABLES, CABINETS, AND PULL BOXES (ONE PULL BOX EVERY OTHER LIGHT POLE)
9. SECURITY CAMERAS
10. WALL AND TRAIL STORM DRAIN SYSTEMS
11. BIKE/PED COUNTER SYSTEMS
12. BIKE SHARE STATIONS (IF INSTALLED)
13. TRAIL LIGHTING AND ELECTRICAL SYSTEMS, INCLUDING PULL BOXES (ONE PULL BOX PER LIGHT POLE)
14. WEED ABATEMENT AND VEGETATION MANAGEMENT
15. REMOVABLE BOLLARDS AND POST-AND-CHAIN
16. PAVED PARKING AREAS
17. AB SHOULDER PAVING
18. STANDARD CHAIN LINK FENCE & EXISTING CHAIN LINK FENCE

NNguyen
Callout
OPEN SOIL AREAS W/ EXISTING TREES

rgerbrandt
Text Box
NOTE: MAINTENANCE AND MANAGEMENT OF ALL GROUNDS, FEATURES, AND INFRASTRUCTURE ON CITY PROPERTY, CITY PERMANENT EASEMENTS, AND CITY RIGHT-OF-WAY IS THE FULL RESPONSIBILITY OF THE CITY OF SANTA CRUZ.


UNDERGROUND
DUCTBANK WITH
(3) 2" LIGHTING
CONDUITS AND (3)
2" FIBER OPTIC
CONDUITS

CONTINUE TRAIL
LIGHTING AND
SECURITY CAMERAS,
CAMERAS LOCATED
ON EVERY OTHER
POST (32 POSTS)

PIPES

SDMH,

18" SD

SMOOTH CABLE
FENCE (ENTIRE

LENGTH OF TRAIL)

CONTINUE
SOLDIER PILE
RETAINING WALL
(WALL SECTION 7)

12" SD FROM MOBILE
HOME PARK (PIPE 2).
INDENTIFIED HERE
BUT NOT
MAINTAINED BY
CITY.

24" DRAIN

\SN AND LID

NEW HEAVY
DUTY MH

COVER FOR
EX. 66" RCP

OPEN SOIL AREA
W/EXISTING TREES

12" SD FROM MOBILE
HOME PARK (PIPE 3).
IDENTIFIED HERE BUT
NOT MAINTAINED BY
CITY.

CATCH BASIN 12

END SOLDIER PILE
RETAINING WALL
AND CABLE RAIL
FENCE BEHIND
WALL (WALL
SECTION 7)

GENERAL CITY RAIL TRAIL MAINTENANCE AND MANAGEMENT RESPONSIBILITIES WITHIN SCCRTC RIGHT-OF-WAY (GREEN HATCH AREA):
1. ALL SIGNS AND STRIPING (EXCEPT RAILROAD NO TRESSPASSING SIGNS)
2. SMOOTH CABLE FENCE
3. AC AND CONCRETE TRAIL (CITY TO PERFORM ANNUAL PROTECTIVE SOIL CAP INSPECTION)
4. LANDSCAPE, TRASH REMOVAL, AND GRAFFITI ABATEMENT

5. TRASH & RECYCLING RECEPTACLES (2)

6. SOLDIER PILE AND CONCRETE/TIMBER LAGGING RETAINING WALLS, WALL DRAINAGE, WALL GUTTERS AND V-DITCHES, WALL GROUND
ANCHORS (TIEBACKS), AND CABLE RAIL FENCE AT TOP OF WALL
/. TIGHT MESH FENCE
8. FIBER OPTIC CONNECTION, CABLES, CABINETS, AND PULL BOXES (ONE PULL BOX EVERY OTHER LIGHT POLE)
9. SECURITY CAMERAS
10. WALL AND TRAIL STORM DRAIN SYSTEMS
11. BIKE/PED COUNTER SYSTEMS

12. BIKE SHARE STATIONS (IF INSTALLED)
13. TRAIL LIGHTING AND ELECTRICAL SYSTEMS, INCLUDING PULL BOXES (ONE PULL BOX PER LIGHT POLE)
14. WEED ABATEMENT AND VEGETATION MANAGEMENT
15. REMOVABLE BOLLARDS AND POST-AND-CHAIN

16. PAVED PARKING AREAS

17. AB SHOULDER PAVING

— — -

—p—m 8 o pmm— o\ pemm A s 8 o e m

e S~ 8 A EEmR 3 E R O EE s e e pe—

NOTE: MAINTENANCE AND MANAGEMENT OF ALL GROUNDS,
FEATURES, AND INFRASTRUCTURE ON CITY PROPERTY, CITY
PERMANENT EASEMENTS, AND CITY RIGHT-OF-WAY IS THE FULL
RESPONSIBILITY OF THE CITY OF SANTA CRUZ.



NNguyen
Callout
CONTINUE SOLDIER PILE RETAINING WALL (WALL SECTION 7) 

NNguyen
Callout
12" SD FROM MOBILE HOME PARK (PIPE 2). INDENTIFIED HERE BUT NOT MAINTAINED BY CITY.

NNguyen
Callout
12" SD FROM MOBILE HOME PARK (PIPE 3). IDENTIFIED HERE BUT NOT MAINTAINED BY CITY.

NNguyen
Callout
CATCH BASIN 12

NNguyen
Callout
OPEN SOIL AREA W/EXISTING TREES 

NNguyen
Callout
NEW HEAVY DUTY MH COVER FOR EX. 66" RCP

NNguyen
Callout
SDMH, 18" SD PIPES

NNguyen
Callout
CONTINUE TRAIL LIGHTING AND SECURITY CAMERAS, CAMERAS LOCATED ON EVERY OTHER POST (32 POSTS)

NNguyen
Callout
24" DRAIN BASIN AND LID

rvaldes
Line

rvaldes
Line

NNguyen
Callout
END SOLDIER PILE RETAINING WALL AND CABLE RAIL FENCE BEHIND WALL (WALL SECTION 7) 

NNguyen
Callout
SMOOTH CABLE FENCE (ENTIRE LENGTH OF TRAIL)

NNguyen
Callout
UNDERGROUND DUCTBANK WITH (3) 2" LIGHTING CONDUITS AND (3) 2" FIBER OPTIC CONDUITS

rgerbrandt
Polygon

rgerbrandt
Line

NNguyen
Text Box
GENERAL CITY RAIL TRAIL MAINTENANCE AND MANAGEMENT RESPONSIBILITIES WITHIN SCCRTC RIGHT-OF-WAY (GREEN HATCH AREA):
1. ALL SIGNS AND STRIPING (EXCEPT RAILROAD NO TRESSPASSING SIGNS)
2. SMOOTH CABLE FENCE
3. AC AND CONCRETE TRAIL (CITY TO PERFORM ANNUAL PROTECTIVE SOIL CAP INSPECTION)
4. LANDSCAPE, TRASH REMOVAL, AND GRAFFITI ABATEMENT
5. TRASH & RECYCLING RECEPTACLES (2)
6. SOLDIER PILE AND CONCRETE/TIMBER LAGGING RETAINING WALLS, WALL DRAINAGE, WALL GUTTERS AND V-DITCHES, WALL GROUND ANCHORS (TIEBACKS), AND CABLE RAIL FENCE AT TOP OF WALL
7. TIGHT MESH FENCE
8. FIBER OPTIC CONNECTION, CABLES, CABINETS, AND PULL BOXES (ONE PULL BOX EVERY OTHER LIGHT POLE)
9. SECURITY CAMERAS
10. WALL AND TRAIL STORM DRAIN SYSTEMS
11. BIKE/PED COUNTER SYSTEMS
12. BIKE SHARE STATIONS (IF INSTALLED)
13. TRAIL LIGHTING AND ELECTRICAL SYSTEMS, INCLUDING PULL BOXES (ONE PULL BOX PER LIGHT POLE)
14. WEED ABATEMENT AND VEGETATION MANAGEMENT
15. REMOVABLE BOLLARDS AND POST-AND-CHAIN
16. PAVED PARKING AREAS
17. AB SHOULDER PAVING
18. STANDARD CHAIN LINK FENCE & EXISTING CHAIN LINK FENCE

rgerbrandt
Text Box
NOTE: MAINTENANCE AND MANAGEMENT OF ALL GROUNDS, FEATURES, AND INFRASTRUCTURE ON CITY PROPERTY, CITY PERMANENT EASEMENTS, AND CITY RIGHT-OF-WAY IS THE FULL RESPONSIBILITY OF THE CITY OF SANTA CRUZ.


name 2013.jpg: SIGNS_CENTER_16x7.5 black.jpg: , Xrefs: Stamp_MikeSherrod.dwg; 0193—01—-XTB_PH2.dwg; 0193—01—XB.dwg; 0193—01—-KEYMAP.dwg; SECS_0193-01—-RC15.dwg; 0193-01-XC.dwg; 0193—01—-XE.dwg; 0193—01-XT.dwg; 0193—01—XH.dwg

vingSCCForward—20172.png: RTC logo w

D—Mo

name 2013.jpg: SIGNS_CENTER_16x7.5 black.jpg: Sherrod.jpg: CA Coastal Trail Logo.jpg: Measurel

reD—MovingSCCForward—20172.png: RTC logo w
N:\0001\0193—-01—RC15-Rail—-Trail-Segment—7\Planning\ConDocs\AutoCAD\Phase 2\SP-0193—01_PH2.dwg, Plotted By: KMSzubielski, Plotted: Jan 20, 2022 — 7:58am

Layout Tab Name: SP—2.08, Images: CA Coastal Trail Logo.jpg: Measu

UNDERGROUND ,
DIG ALERT —T P— DUCTBANK, ¢’
DIAL TOLL FREE | | O ELECTRICAL/LIGHTING N
| | SYSTEM, FIBER OPTIC S
l i N
f I | \\
’ l , \
, , O] \\
| | SMOOTH CABLE AN
| | FENCE (ENTIRE SCCRTC ROW AN
sl dratie ,’ | END LENGTH OF TRAIL) BNDRY N
| [OPEN SOIL AREA ' ' VSNacs ) N
, | ' BOLLARDS N
T W/EXISTING TREES o | [BIKE/PED TRAFFIC QJ o
| &2, |COUNTER : ,?7
SCCRIC R.O.W BNBRY // ] L N ’7&((\(}(\
LOW. I / o &
B | , D/V;r SCERTG R.O.W» BNDRY S e — T T /l/%o X
. | / ; ¢
A WMMM ’ | e N N CITY OF SANTA
al M T E— CRUZ STREET AND
0 | i TR A r 7 [siEwALK
, : . 0]  dito]
E ' : = R RO TP . l"lilt : — g
L = ﬂ, === - 1L T 7/\\\ g 1102 |
(J5 | — ;PEAEMAIQEI\TT EA/&SEr\;\J—ENTA_iAG/A\NM A_ __ A !_ _A / A CRfwBNDR WA :
Ll o | | " Y IR ) oo™ |
L (#5995%) pIP [ l, ! : e \/ :
) | ® (#5993") pip \ 8 | .
M (#5994°) P \\\ = | EEEA@V ABLE N
= | , [ BOLLARDS @ S
= END TRAIL LIGHTING AND | | N O
T SECURITY CAMERAS, | / O | |~ N waraines oy o
O | CAMERAS LOCATED ON | [TRAIL SD SYSTEM | [F/BER - =,
= EVERY OTHER POST CONNECTION TO | [CABINET 2 [PG&E SERVICE gt <
< (32 POSTS) EXISTING 66" RCP TPOINT FOR NEW N5 %/ QL
2 | T | /| J}y) // . S
/1|TRAIL LIGHTING S e A DL TAIN @xc\/\
| —
| UNDERGROUND w | =~ ©
DUCTBANK WITH = . %/
(3) 2" LIGHTING a) |
| CONDUITS AND (3) i | | =
2" FIBER OPTIC = | / |
CONDUITS . O ‘. | |
| /| [ L
O O
KEYNOTE SCHEDULE : N e
SYMBOL DESCRIPTION NOTES SYMBOL DESCRIPTION GENERAL CITY RAIL TRAIL MAINTENANCE AND MANAGEMENT RESPONSIBILITIES WITHIN SCCRTC RIGHT-OF-WAY (GREEN HATCH AREA):
SIGNAGE WAYHNDING SIGNAGE 1. ALL SIGNS AND STRIPING (EXCEPT RAILROAD NO TRESSPASSING SIGNS)
RELOCATED ROAD SIGN B/CD-1.05 RIGHT 2. SMOOTH CABLE FENCE
S 11 STOP 8/CD-1.05 - 3. AC AND CONCRETE TRAIL (CITY TO PERFORM ANNUAL PROTECTIVE SOIL CAP INSPECTION)
SN LA TEANCE ROAD SIN areo . 4. LANDSCAPE, TRASH REMOVAL, AND GRAFFITI ABATEMENT
v 88/CD-1.05 5. TRASH & RECYCLING RECEPTACLES (2)
W11-15 BIKE/PEDESTRIAN, W16-7P ARROW B/CD-1.05 WFT]  INFORMATIONAL 6. SOLDIER PILE AND CONCRETE/TIMBER LAGGING RETAINING WALLS, WALL DRAINAGE, WALL GUTTERS AND V-DITCHES, WALL GROUND
STRIPING AND PAVEMENT MARKINGS INFORMATIONAL ANCHORS (TIEBACKS), AND CABLE RAIL FENCE AT TOP OF WALL
4" YELLOW THERMOPLASTIC SOLID BIKE PATH CENTERLINE 7. TIGHT MESH FENCE
MARKING 8. FIBER OPTIC CONNECTION, CABLES, CABINETS, AND PULL BOXES (ONE PULL BOX EVERY OTHER LIGHT POLE)
4" WHITE THERMOPLASTIC SOLID TRAFFIC STRIPE 9 SECURlTY CAMERAS
10. WALL AND TRAIL STORM DRAIN SYSTEMS
THERMOPLASTIC BIKE LANE PAVEMENT MARKING 11 BIKE/PED COUNTER SYSTEMS
BIKE LANE SYMBOL WITH PERSON D/CD-1.04 12. BIKE SHARE STATIONS (IF INSTALLED)
SIKE LANE ARROW C/CD-1/04 13. TRAIL LIGHTING AND ELECTRICAL SYSTEMS, INCLUDING PULL BOXES (ONE PULL BOX PER LIGHT POLE)

14. WEED ABATEMENT AND VEGETATION MANAGEMENT

11-06| 4" WHITE THERMOPLASTIC DASHED LINE C/CD-1.07 15. REMOVABLE BOLLARDS AND POST-AND-CHAIN
16. PAVED PARKING AREAS NOTE: MAINTENANCE AND MANAGEMENT OF ALL GROUNDS,
NOTE: PAVEMENT MARKINGS PER CALTRANS FEATURES, AND INFRASTRUCTURE ON CITY PROPERTY, CITY
STANDARDS SEE SPECIFICATIONS FOR 17. AB SHOULDER PAVING PERMANENT EASEMENTS. AND CITY RIGHT-OF-WAY IS THE EULL
PLAN LIST, STRIPING AS SHOWN. 18. STANDARD CHAIN LINK FENCE & EXISTING CHAIN LINK FENCE RESPONSIBILITY OF THE CITY OF SANTA CRUZ.

REVISIONS

RAIL TRAIL SEGMENT 7 PHASE 2 | fetenoss (2= %2 SCALE__AS SHOWN

FIELD BOOK: DRAWN  KS SP-2.08

MULTI-USE TRAIL DESIGN  KS/MS VAULTNO

STRIPING AND SIGNAGE PLAN PR VTP pm— 7079B

PUBLIC WORKS DEPARTMENT
809 Center Street, Room 201
Santa Cruz, CA 95060

mmdesign.com | (949) 361-7950

32332 Camino Capistrano, Ste. 205
San Juan Capistrano, CA 92675

SHEET 80 OF 96

6-24

BID SET CONSTRUCTION DOCUMENTS - 1/28/22


rvaldes
Highlight

rvaldes
Highlight

rvaldes
Highlight

rvaldes
Highlight

NNguyen
Callout
OPEN SOIL AREA W/EXISTING TREES

NNguyen
Callout
BIKE/PED TRAFFIC COUNTER

NNguyen
Callout
TRAIL SD SYSTEM CONNECTION TO EXISTING 66" RCP

NNguyen
Callout
SMOOTH CABLE FENCE (ENTIRE LENGTH OF TRAIL)

NNguyen
Callout
FIBER CABINET 2

NNguyen
Callout
PG&E SERVICE POINT FOR NEW TRAIL LIGHTING

rvaldes
Polygon

NNguyen
Callout
POST-AND-CHAIN

NNguyen
Callout
BEGIN REMOVABLE BOLLARDS

NNguyen
Callout
END REMOVABLE BOLLARDS

NNguyen
Callout
END TRAIL LIGHTING AND SECURITY CAMERAS, CAMERAS LOCATED ON EVERY OTHER POST                             (32 POSTS)

NNguyen
Callout
UNDERGROUND DUCTBANK WITH (3) 2" LIGHTING CONDUITS AND (3) 2" FIBER OPTIC CONDUITS

NNguyen
Callout
UNDERGROUND DUCTBANK, ELECTRICAL/LIGHTING SYSTEM, FIBER OPTIC 

rgerbrandt
Line

rgerbrandt
Line

rgerbrandt
Polygon

rgerbrandt
Line

NNguyen
Callout
CITY OF SANTA CRUZ STREET AND SIDEWALK

rgerbrandt
Line

rgerbrandt
Line

rgerbrandt
Line

NNguyen
Callout
SCCRTC ROW BNDRY

NNguyen
Text Box
GENERAL CITY RAIL TRAIL MAINTENANCE AND MANAGEMENT RESPONSIBILITIES WITHIN SCCRTC RIGHT-OF-WAY (GREEN HATCH AREA):
1. ALL SIGNS AND STRIPING (EXCEPT RAILROAD NO TRESSPASSING SIGNS)
2. SMOOTH CABLE FENCE
3. AC AND CONCRETE TRAIL (CITY TO PERFORM ANNUAL PROTECTIVE SOIL CAP INSPECTION)
4. LANDSCAPE, TRASH REMOVAL, AND GRAFFITI ABATEMENT
5. TRASH & RECYCLING RECEPTACLES (2)
6. SOLDIER PILE AND CONCRETE/TIMBER LAGGING RETAINING WALLS, WALL DRAINAGE, WALL GUTTERS AND V-DITCHES, WALL GROUND ANCHORS (TIEBACKS), AND CABLE RAIL FENCE AT TOP OF WALL
7. TIGHT MESH FENCE
8. FIBER OPTIC CONNECTION, CABLES, CABINETS, AND PULL BOXES (ONE PULL BOX EVERY OTHER LIGHT POLE)
9. SECURITY CAMERAS
10. WALL AND TRAIL STORM DRAIN SYSTEMS
11. BIKE/PED COUNTER SYSTEMS
12. BIKE SHARE STATIONS (IF INSTALLED)
13. TRAIL LIGHTING AND ELECTRICAL SYSTEMS, INCLUDING PULL BOXES (ONE PULL BOX PER LIGHT POLE)
14. WEED ABATEMENT AND VEGETATION MANAGEMENT
15. REMOVABLE BOLLARDS AND POST-AND-CHAIN
16. PAVED PARKING AREAS
17. AB SHOULDER PAVING
18. STANDARD CHAIN LINK FENCE & EXISTING CHAIN LINK FENCE

rgerbrandt
Text Box
NOTE: MAINTENANCE AND MANAGEMENT OF ALL GROUNDS, FEATURES, AND INFRASTRUCTURE ON CITY PROPERTY, CITY PERMANENT EASEMENTS, AND CITY RIGHT-OF-WAY IS THE FULL RESPONSIBILITY OF THE CITY OF SANTA CRUZ.


AGENDA: June 16, 2022
TO: Regional Transportation Commission / Transportation Policy Workshop

FROM: Grace Blakeslee, Senior Transportation Planner and Stephanie Britt,
Transportation Planning Technician

RE: Draft Santa Cruz County Regional Conservation Investment Strategy

RECOMMENDATIONS

Staff recommends that the Regional Transportation Commission (RTC) receive this
report on the draft Santa Cruz County Regional Conservation Investment Strategy
(SCCRCIS), review the draft SCCRCIS, and provide input prior to the close of the
comment period on August 16, 2022.

BACKGROUND

Assembly Bill 2087 (Levine, 2016) created the Regional Conservation Investment
Strategy (RCIS) to serve as a conservation planning tool to promote the
conservation of species, habitats, and other natural resources. The RCIS is a
voluntary, nonbinding document, and does not create, modify, or affect the land
use requirements or standards. In May 2019, the Wildlife Conservation Board
(WCB) awarded the RTC a grant to create an RCIS for Santa Cruz County. The RTC
and the Santa Cruz County Resource Conservation District (RCD) entered into an
agreement to develop the Santa Cruz County RCIS (SCCRCIS). The RCD provides
resources to help protect, conserve, and restore natural resources through
information, education, and technical assistance programs. The RCD is leading all
technical aspects of the SCCRCIS and RTC is leading outreach efforts and
evaluation of potential transportation project mitigation needs. The SCCRCIS builds
upon prior planning efforts including the Integrated Watershed Restoration Program
(IWRP), the Conservation Blueprint, and the Early Mitigation for Transportation
Projects MOU.

The SCCRCIS will provide a comprehensive regional conservation strategy that
enables protection of the region’s focal species and other conservation elements.
The regional conservation strategy and associated conservation actions can inform
compensatory mitigation, including advanced environmental mitigation efforts, for
transportation and other major infrastructure projects in Santa Cruz County.
Opportunities for advanced mitigation can reduce project risk and support timely
transportation project delivery. An approved RCIS will allow RTC to enter Mitigation
Credit Agreements (MCAs), which are an advanced mitigation planning tool that
creates mitigation credits in advance of project impacts by implementing
conservation or enhancement actions to achieve RCIS goals.

7-1


https://sccrtc.org/wp-content/uploads/2020/01/Guide-to-AB-2087-RCIS.pdf
https://sccrtc.org/wp-content/uploads/2020/01/Guide-to-AB-2087-RCIS.pdf

Draft Santa Cruz County RCIS Page 2

Early identification of opportunities for compensatory mitigation and advanced
mitigation, including MCAs, could benefit regional transportation projects including,
but not limited to, Highway 1 improvements, Monterey Bay Sanctuary Scenic Trail
projects, and rail line maintenance, repairs, and rehabilitation. Projects
implemented by local jurisdictions may also benefit from opportunities for advanced
mitigation.

Statewide, six RCIS documents have been completed and approved by the
California Department of Fish and Wildlife (CDFW). The approved RCIS documents
and documents submitted for approval are located at:
https://wildlife.ca.gov/Conservation/Planning/Regional-Conservation/Documents.

DISCUSSION

The Regional Transportation Commission, in coordination with the Santa Cruz
County Resource Conservation District, worked with the RCIS Steering Committee,
stakeholders and a technical advisory committee to develop the Draft Santa Cruz
County Regional Conservation Investment Strategy (SCCRCIS). The Draft Santa
Cruz County Regional Conservation Investment Strategy includes:

Environmental Setting

The SCCRCIS Environmental Setting describes the existing land uses, existing
conservation plans, the natural environmental including ecoregions, aquatic
systems and natural communities and describes the Santa Cruz County RCIS’s
approach to conservation elements. ldentification of natural communities and focal
and non-focal species is a key component of the SCCRCIS. The RTC and RCD
worked closely with CDFW to prepare a conservation approach focused on natural
communities, which differs from previously adopted RCIS’s that derive conservation
actions from only analyzing focal species.

Conservation Strategy & Actions

The SCCRCIS conservation strategy and actions sections identify the goals,
objectives, and priority conservation actions for species and their natural
communities. This section helps inform what activities and investments will have
the greatest conservation benefits.

The conservation strategies promote the protection of focal and non-focal species
within their natural communities. The goal is to conserve the habitats that these
species rely on and to address any stressors that may affect them. As such, the
conservation strategy outlines the goals and objectives that will best support their
habitats. By investing in the persistence and integrity of the natural communities,
the conservation element helps connect projects to the landscape, protect local
biodiversity, and promote both water quality and quantity.

The actions portion of the RCIS strategy lists the steps that can be taken to achieve
its conservation goals. The actions can be funded through a variety of existing
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mechanisms such as mitigation funding, government grants, public funds,
philanthropy, and tax incentives. The RCIS facilitates the conservation strategies
through monitoring and adaptive management. The high value conservation and
habitat enhancement opportunities that are identified help develop projects that
address impacts and prioritize mitigation efforts.

Public Review of the Draft RCIS

The draft Regional Conservation Investment Strategy (RCIS) is available
for public review on RTC’s website from May 27th to August 16, 2022. RTC
staff invites Commissioners and the public to provide input on the draft RCIS in
writing by e-mailing comments to rcis_santacruzcounty@sccrtc.org and
rcis@wildlife.ca.gov. In addition, a public workshop will be held on June 29 at 5:30
via Zoom to inform the public about the SCCRCIS content and answer questions.
Visit www.sccrtc.org/rcis for the link to the public workshop.

Transportation Mitigation Needs Assessment

An understanding of the potential impacts will inform advanced mitigation planning
efforts by helping to connect potential project impacts with compensatory
mitigation that address conservation priorities. Modeled after the Caltrans Advanced
Mitigation Needs Assessment, the RTC analyzed the spatial distribution of natural
resources and footprints of transportation projects listed in the 2045 Regional
Transportation Plan that are expected to involve construction in non-developed
areas or near waterways. This provided high-level information about potential
impacts of planned projects on habitats. Design modification and avoidance
strategies were not considered in the analysis and are expected to reduce potential
impacts. Similar to the Caltrans Advanced Mitigation Planning process, the next
step is to identify “species of mitigation need”. Species of mitigation need are those
species for which extensive planning and resources may be required to identify and
implement mitigation measures. RTC staff is monitoring the development of the
California Department of Fish and Wildlife Mitigation Credits Agreement guidelines
to inform opportunities for advanced mitigation.

The transportation mitigation needs assessment does not provide a project level
assessment of impacts, scoping, environmental analysis, or permitting for
transportation projects. Transportation projects still need to go through
environmental and permitting processes and must demonstrate avoidance and
minimization prior to compensation.

FISCAL IMPACT

The SCCRTC secured a Proposition 68 grant from the Wildlife Conservation Board
(WCB) in the amount of $594,000 to produce the SCCRCIS. The RTC matched the
grant funds with $51,000 in Measure D funds ($17,340 from the Active
Transportation, $8,160 from the Rail and $25,500 from the Highway 1 categories).
These funds have been included in the RTC approved budgets accordingly as the
work has proceeded. There are no additional fiscal impacts.
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SUMMARY

The SCCRCIS will provide a comprehensive regional conservation strategy that
enables the protection of the region’s natural communities, focal species, and other
conservation elements. The regional conservation strategy and associated
conservation actions can inform compensatory mitigation. This includes advanced
environmental mitigation efforts for transportation and other major infrastructure
projects in Santa Cruz County. An approved RCIS will also allow the RTC to enter
Mitigation Credit Agreements (MCAs), these are an advanced mitigation tool that
creates mitigation credits in advance of project impacts. Thus, they implement both
conservation and enhancement actions consistent with the SCCRCIS goals. An
assessment of mitigation needs for Santa Cruz County planned transportation is
currently being completed alongside of the SCCRCIS development. Once finalized,
the SCCRCIS will be a tool to support delivery of transportation and other major
infrastructure projects by identifying potential actions for compensatory mitigation
in advance of project delivery.

The draft Regional Conservation Investment Strategy (RCIS) is available for public
review on RTC’s website from May 27th to August 16, 2022. Commissioners and
the public are invited to a public workshop will be held on June 29 at 5:30 via Zoom
Input on the draft RCIS should be made in writing by e-mailing comments to
rcis_santacruzcounty@sccrtc.org and rcis@wildlife.ca.gov. Visit www.sccrtc.org/rcis
for the link to the public workshop.

Attachments:
Attachment 1: The Draft Santa Cruz County Regional Conservation Investment
Strategy Report is available at www.sccrtc.org/rcis

S:\EarlyMitigationPlanning\StaffReports\2022\Final_RCIS_StaffReport.docx
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AGENDA: June 16, 2022

TO: Santa Cruz County Regional Transportation
Commission/Transportation Policy Workshop

FROM: Brian Zamora, Junior Transportation Engineer & Sarah
Christensen, Senior Transportation Engineer

RE: Contract award for vegetation removal from the Capitola Trestle
along the Santa Cruz Branch Line

RECOMMENDATIONS

Staff recommends that the Regional Transportation Commission (RTC) adopt
a resolution (Attachment 1) authorizing the Executive Director to enter into
an agreement with Julian Tree Care (Exhibit A) for a total amount not to
exceed $28,500 for vegetation removal at the Capitola Trestle along the
Santa Cruz Branch Line.

BACKGROUND

The Santa Cruz Regional Transportation Commission plans to remove heavy
vegetation surrounding the substructure of the Capitola Bridge to perform
bridge inspections and maintenance activities. Various members of the
bridge cannot be inspected due to current conditions due to vegetation
covering the bridge.

In 2019, by resolution, the RTC elected to become subject to the procedures
of the California Uniform Public Construction Cost Accounting Act
(CUPCCAA), which allows the RTC to procure construction contractors for
public projects up to $200,000 through an informal bidding process.

DISCUSSION

On April 29, 2022, the RTC released a Request for Bids (RFB) for qualified
construction contractors on the RTC’s CUPCCAA list and through BidExpress
soliciting services for vegetation removal from the Capitola Trestle. RTC staff
held a pre-bid meeting on site with contractors on May 5, 2022.

The overall purpose of this RFB is to remove vegetation covering the
Capitola Trestle at Milepost (MP) 15.89a and 15.89b in preparation for
inspections and maintenance activities. Two complete and responsive bids
were received by Community Tree Service at $32,527 and Julian Tree Care
at $28,500.
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The work will involve removing vegetation from the substructure of the
bridge which includes various bents and bracings. The work is anticipated to
be performed over the summer and to only last a few working days. A
section of the bridge spans directly over Capitola Ave therefore it is
anticipated that there will be a need for lane/shoulder closures as well as an
encroachment permit from the City of Capitola. The contractor’s scope of
work includes obtaining the Encroachment Permit which includes a traffic
control plan prior to start of work. Staff will notify the affected entities of the
specific dates the work will occur weeks prior to commencement.

Staff recommends adopting a resolution (Attachment 1) authorizing
the Executive Director to enter into an agreement with Julian Tree
Care (Exhibit A) for a total amount not to exceed $28,500 for
vegetation removal at the Capitola Trestle.

FISCAL IMPACT

The RTC’s budget for the Santa Cruz Branch Line provides funds for corridor
encroachments and preventative maintenance activities. There is sufficient
capacity remaining in the current fiscal year’s budget, and there is enough
remaining programming capacity in this years’ Measure D approved Five-
Year Program of Projects to fund this work; therefore, there are no new
fiscal impacts associated with the proposed contract to maintain vegetation
along the Santa Cruz Branch Line.

SUMMARY

Staff solicited bids from qualified contractors to remove vegetation from the
Capitola Trestle through the RTC’s informal bidding process. Two bids were
received. Staff recommends entering into a contract with Julian Tree Care
for the needed vegetation removal at the Capitola Trestle.

ATTACHMENTS:
1) Resolution
a) Draft Agreement with Julian Tree Care
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ATTACHMENT 1

RESOLUTION NO.

Adopted by the Santa Cruz County Regional Transportation Commission
on the date of June 16, 2022
on the motion of Commissioner
duly seconded by Commissioner

A RESOLUTION AUTHORIZING THE EXECUTIVE DIRECTOR TO EXECUTE A
CONTRACT WITH JULIAN TREE CARE IN THE AMOUNT OF $28,500 FOR
VEGETATION REMOVAL AT THE CAPITOLA TRESTLE ALONG THE SANTA CRUZ
BRANCH LINE

WHEREAS, the Santa Cruz County Regional Transportation Commission
(RTC) purchased the Santa Cruz Branch Line (SCBL) in October 2012;

WHEREAS; in July of 2018 the Commission entered into an Administration,
Coordination and Licensing (ACL) Agreement with St. Paul and Pacific Railroad
(SPPR) a company of Progressive Rail which designates SPPR as the new railroad
operator, with Section 5 of the ACL agreement requiring that the Commission
complete initial repairs to the freight easement property;

WHEREAS; staff solicited bids for vegetation removal from the Capitola
Trestle;

WHEREAS; Two bids were received from Community Tree Service for
$32,527 and Julian Tree Care for $28,500;

THEREFORE, BE IT RESOLVED BY THE SANTA CRUZ COUNTY REGIONAL
TRANSPORTATION COMMISSION THAT:

The Executive Director is authorized to negotiate and enter into an agreement
with Julian Tree Care for vegetation removal from the Capitola Trestle with a bid
amount of $28,500 subject to legal review as to form.

AYES: COMMISSIONERS

NOES: COMMISSIONERS

ABSTAIN: COMMISSIONERS

Manu Koenig, Chair
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ATTEST:

Guy Preston, Secretary
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EXHIBIT A

Contract No. 2145

INDEPENDENT CONTRACTOR AGREEMENT
CONSTRUCTION BY INFORMAL BIDDING

This contract for independent contractor services (the
“Contract”) is entered into on , by and between
the SANTA CRUZ COUNTY REGIONAL TRANSPORTATION
COMMISSION, hereinafter called COMMISSION, and JULIAN TREE
CARE, INC., hereinafter called CONTRACTOR. The parties agree as
follows:

1. SERVICES. In accordance with the terms and conditions set
forth in this Contract, CONTRACTOR agrees to perform all services
described in the Scope of Services, attached as Exhibit A, which is
incorporated herein for the benefit of the COMMISSION (hereinafter
“the project”). In the event of a conflict in or inconsistency between
the terms of this Contract and Exhibit A, this Contract shall prevail.

2. COMPENSATION. The COMMISSION agrees to pay
CONTRACTOR an amount not to exceed $28,500.00 for the removal of
vegetation as outlined in Scope of Services (Exhibit A) after receipt
and contract manager approval of invoices, according to Exhibit B
Bidder’s Cost Proposal, upon the satisfactory completion of projects
and compliance with all requirements as directed by the Commission
contract manager.

A. Invoices. CONTRACTOR shall submit invoices once a
month, based on the cost for services performed and reimbursable
costs incurred prior to the invoice date. CONTRACTOR shall have
ninety (90) days after the completion of work to invoice COMMISSION
for all amounts due and outstanding as governed by this Contract. In
the event CONTRACTOR fails to invoice COMMISSION for all amounts
due within such ninety (90) day period, CONTRACTOR shall waive its
right to collect payment from COMMISSION.

B. Payment. COMMISSION shall make monthly payments,
based on invoices received, for services satisfactorily performed, and
for authorized reimbursable costs incurred.

C. Reimbursable Expenses. Transportation and
subsistence expenses claimed for reimbursement shall not exceed the
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rates authorized to be paid rank and file STATE employees under
current State Department of Personnel Administration (DPA) rules.

D. Payment of Taxes. CONTRACTOR is solely responsible
for the payment of employment taxes incurred under this Contract and
any similar federal or state taxes.

E. Retention. If this Contract is for the creation,
construction, alteration, repair or improvement of any public structure,
building, road or other improvement of any kind and the total
compensation payable under this Contract will exceed $5,000 (five
thousand dollars), five percent (5%) retention shall be withheld from
progress payments and released as provided by Public Contract Code
sections 9203 and 7107.

3. TERM. The term of this Contract shall be through December 31,
2022.

4. TERMINATION FOR CAUSE OR CONVENIENCE.
COMMISSION may terminate this Contract at any time by giving thirty
(30) days’ written notice to the CONTRACTOR. CONTRACTOR may
terminate this Contract for cause, after providing COMMISSION thirty
(30) days’ written notice and opportunity to cure, specifying in detail
the cause for termination.

5. INDEMNIFICATION FOR DAMAGES, TAXES AND
CONTRIBUTIONS. To the fullest extent permitted by applicable law,
CONTRACTOR shall exonerate, indemnify, defend, and hold harmless
COMMISSION (which for the purpose of paragraphs 5 and 6 shall
include, without limitation, its officers, agents, employees and
volunteers) from and against:

A. Any and all claims, demands, losses, damages, defense
costs, or liability of any kind or nature which COMMISSION may
sustain or incur or which may be imposed upon it as a result of, arising
out of, or in any manner connected with the CONTRACTOR’S
performance under the terms of this Contract, excepting any liability
arising out of the sole negligence of the COMMISSION. Such
indemnification includes any damage to the person(s), or property(ies)
of CONTRACTOR and third persons. Such obligations to defend, hold
harmless and indemnify the COMMISSION shall not apply to the extent
that such Liabilities are caused by the sole negligence, active
negligence, or willful misconduct of the COMMISSION.
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B. Any and all Federal, State and Local taxes, charges, fees,
or contributions required to be paid with respect to CONTRACTOR and
CONTRACTOR'’S officers, employees and agents engaged in the
performance of this Contract (including, without limitation,
unemployment insurance, social security and payroll tax withholding).
COMMISSION shall provide timely notice to CONTRACTOR of third-
party claims relating to this Contract, as required by applicable law.

CONTRACTOR acknowledges that 31 U.S.C. Chap. 38 (Administrative
Remedies for False Claims and Statements) applies to CONTRACTOR’S
actions pertaining to this contract.

6. INSURANCE. CONTRACTOR, at its sole cost and expense, for
the full term of this Contract (and any extensions thereof), shall obtain
and maintain, at minimum, compliance with all of the following
insurance coverage(s) and requirements. Such insurance coverage
shall be primary coverage as respects COMMISSION and any insurance
or self-insurance maintained by COMMISSION shall be considered in
excess of CONTRACTOR'’S insurance coverage and shall not contribute
to it. If CONTRACTOR normally carries insurance in an amount greater
than the minimum amount required by the COMMISSION for this
Contract, that greater amount shall become the minimum required
amount of insurance for purposes of this Contract. Therefore,
CONTRACTOR hereby acknowledges and agrees that any and all
insurances carried by it shall be deemed liability coverage for any and
all actions it performs in connection with this Contract. Insurance is to
be obtained from insurers reasonably acceptable to the COMMISSION.

If CONTRACTOR utilizes one or more subcontractors in the
performance of this Contract, CONTRACTOR shall obtain and maintain
Contractor’s Protective Liability Insurance as to each subcontractor or
otherwise provide evidence of insurance coverage from each
subcontractor equivalent to that required of CONTRACTOR in this
contract, unless CONTRACTOR and COMMISSION both initial here:

/

A. Types of Insurance and Minimum Limits

(1) Worker’'s Compensation in the minimum
statutorily required coverage amounts. This insurance coverage shall
be required unless the CONTRACTOR has no employees and certifies to
this fact by initialing here: /
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(2) Automobile Liability Insurance for each of
CONTRACTOR'’S vehicles used in the performance of this Contract,
including owned, non-owned (e.g., owned by CONTRACTOR’S
employees), leased or hired vehicles, in the minimum amount of
$1,000,000 combined single limit per occurrence for bodily injury and
property damage. This insurance coverage is required unless the
CONTRACTOR does not drive a vehicle in conjunction with any part of
the performance of this Contract and CONTRACTOR and COMMISSION
both certify to this fact by initialing here /

(3) Comprehensive or Commercial General Liability
Insurance coverage at least as broad as the most recent I1SO form CG
00 01 or equivalent, with a minimum limit of $2,000,000 per
occurrence and $4,000,000 aggregate, including coverage for: (a)
products and completed operations; (b) bodily and personal injury, (c)
broad form property damage, (d) contractual liability, and (e) cross-
liability.

(4) Railroad Protective Liability insurance, or
equivalent Commercial General Liability Insurance that does not
exclude work on railroads, naming only SCCRTC and St. Paul & Pacific
Railway as the insured with a combined single limit of $2,000,000 per
occurrence with a $4,000,000 aggregate. If project approach includes
work on the railroad the CONTRACTOR and COMMISSION both certify
this fact by initialing here: /

B. Other Insurance Provisions

(1) If any insurance coverage required in this
Contract is provided on a “Claims Made” rather than “Occurrence”
form, CONTRACTOR agrees that the retroactive date thereof shall be
no later than the date first written above (in the first paragraph on
page 1), and that it shall maintain the required coverage for a period
of three (3) years after the expiration of this Contract (hereinafter
“post Contract coverage”) and any extensions thereof. CONTRACTOR
may maintain the required post Contract coverage by renewal or
purchase of prior acts or tail coverage. This provision is contingent
upon post Contract coverage being both available and reasonably
affordable in relation to the coverage provided during the term of this
Contract. For purposes of interpreting this requirement, a cost not
exceeding 100% of the last annual policy premium during the term of
this Contract in order to purchase prior acts or tail coverage for post
Contract coverage shall be deemed to be reasonable.
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(2) All policies of Comprehensive or Commercial
General Liability Insurance shall be endorsed to cover the Santa Cruz
County Regional Transportation Commission, its officials, employees,
agents and volunteers as additional insureds with respect to liability
arising out of the work or operations and activities performed by or on
behalf of CONTRACTOR, including materials, parts or equipment
furnished in connection with such work or operations. Endorsements
shall be at least as broad as ISO Form CG 20 10 11 85, or both CG 20
10 10 01 and CG 20 37 10 01, covering both ongoing operations and
products and completed operations.

(3) All required insurance policies shall be
endorsed to contain the following clause:

“This insurance shall not be canceled until after thirty (30) days’ prior
written notice (10 days for nonpayment of premium) has been given
to:

Santa Cruz County Regional Transportation Commission
Attn: Administrative Services Officer

1101 Pacific Avenue, Suite 250

Santa Cruz, CA 95060

Should CONTRACTOR fail to obtain such an endorsement to any policy
required hereunder, CONTRACTOR shall be responsible to provide at
least thirty (30) days’ notice (10 days for nonpayment of premium) of
cancellation of such policy to the COMMISSION as a material term of
this Contract.

(4) CONTRACTOR agrees to provide its insurance
broker(s) with a full copy of these insurance provisions and provide
COMMISSION on or before the effective date of this Contract with
Certificates of Insurance and endorsements for all required coverages.
However, failure to obtain the required documents prior to the work
beginning shall not waive the CONTRACTOR’S obligation to provide
them. All Certificates of Insurance and endorsements shall be
delivered or sent to:

Santa Cruz County Regional Transportation Commission
Attn: Contract Coordinator

1101 Pacific Avenue, Suite 250

Santa Cruz, CA 95060
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Email: contracts@sccrtc.org

(5) CONTRACTOR hereby grants to COMMISSION a
waiver of any right of subrogation which any insurer of said
CONTRACTOR may acquire against the COMMISSION by virtue of the
payment of any loss under such insurance. CONTRACTOR agrees to
obtain any endorsement that may be necessary to affect this waiver of
subrogation, but this provision applies regardless of whether or not the
COMMISSION has received a waiver of subrogation endorsement from
the insurer.

(6) Deductibles and Self-Insured Retentions.
CONTRACTOR shall disclose to and obtain the approval of
COMMISSION for the self-insured retentions and deductibles before
beginning any of the services or work called for by any term of this
Agreement. Further, if the CONTRACTOR’S insurance policy includes a
self-insured retention that must be paid by a named insured as a
precondition of the insurer’s liability, or which has the effect of
providing that payments of the self-insured retention by others,
including additional insureds or insurers do not serve to satisfy the
self- insured retention, such provisions must be modified by special
endorsement so as to not apply to the additional insured coverage
required by this agreement so as to not prevent any of the parties to
this agreement from satisfying or paying the self-insured retention
required to be paid as a precondition to the insurer’s liability.
Additionally, the certificates of insurance must note whether the policy
does or does not include any self-insured retention and also must
disclose the deductible.

7. EQUAL EMPLOYMENT OPPORTUNITY. During the
performance of this contract, CONTRACTOR agrees as follows:

A. CONTRACTOR shall not discriminate against any employee
or applicant for employment because of race, color, religion, sex,
sexual orientation, gender identity, or national origin. CONTRACTOR
shall take affirmative action to ensure that applicants are employed,
and that employees are treated during employment without regard to
their race, color, religion, sex, sexual orientation, gender identity, or
national origin. Such action shall include, but not be limited to the
following: Employment, upgrading, demotion, or transfer; recruitment
or recruitment advertising; layoff or termination; rates of pay or other
forms of compensation; and selection for training, including
apprenticeship. CONTRACTOR agrees to post in conspicuous places,
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available to employees and applicants for employment, notices to be
provided setting forth the provisions of this nondiscrimination clause.

B. CONTRACTOR shall, in all solicitations or advertisements
for employees placed by or on behalf of CONTRACTOR, state that all
qualified applicants will receive consideration for employment without
regard to race, color, religion, sex, sexual orientation, gender identity,
or national origin.

C. CONTRACTOR shall not discharge or in any other manner
discriminate against any employee or applicant for employment
because such employee or applicant has inquired about, discussed, or
disclosed the compensation of the employee or applicant or another
employee or applicant. This provision shall not apply to instances in
which an employee who has access to the compensation information of
other employees or applicants as a part of such employee's essential
job functions discloses the compensation of such other employees or
applicants to individuals who do not otherwise have access to such
information, unless such disclosure is in response to a formal
complaint or charge, in furtherance of an investigation, proceeding,
hearing, or action, including an investigation conducted by the
employer, or is consistent with CONTRACTOR'S legal duty to furnish
information.

D. CONTRACTOR shall send to each labor union or
representative of workers with which he has a collective bargaining
agreement or other contract or understanding, a notice to be provided
advising the said labor union or workers' representatives of
CONTRACTOR'S commitments under this section, and shall post copies
of the notice in conspicuous places available to employees and
applicants for employment.

E. CONTRACTOR shall comply with all provisions of Executive
Order 11246 of September 24, 1965, and of the rules, regulations, and
relevant orders of the Secretary of Labor.

F. CONTRACTOR shall furnish all information and reports
required by Executive Order 11246 of September 24, 1965, and by
rules, regulations, and orders of the Secretary of Labor, or pursuant
thereto, and shall permit access to his books, records, and accounts by
any federal agency administering a federally assisted construction
contracts program as defined pursuant to 41 CFR § 60-1.3 (hereinafter
the “administering agency”) and the Secretary of Labor for purposes of
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investigation to ascertain compliance with such rules, regulations, and
orders.

G. In the event of CONTRACTOR'S noncompliance with the
nondiscrimination clauses of this contract or with any of the said rules,
regulations, or orders, this contract may be canceled, terminated, or
suspended in whole or in part and CONTRACTOR may be declared
ineligible for further Government contracts or federally assisted
construction contracts in accordance with procedures authorized in
Executive Order 11246 of September 24, 1965, and such other
sanctions may be imposed and remedies invoked as provided in
Executive Order 11246 of September 24, 1965, or by rule, regulation,
or order of the Secretary of Labor, or as otherwise provided by law.

H. CONTRACTOR shall include the portion of the sentence
immediately preceding paragraph (A) and the provisions of paragraphs
(A) through (H) in every subcontract or purchase order unless
exempted by rules, regulations, or orders of the Secretary of Labor
issued pursuant to section 204 of Executive Order 11246 of September
24, 1965, so that such provisions will be binding upon each
subcontractor or vendor. CONTRACTOR shall take such action with
respect to any subcontract or purchase order as the administering
agency may direct as a means of enforcing such provisions, including
sanctions for noncompliance. Provided, however, that in the event a
contractor becomes involved in, or is threatened with, litigation with a
subcontractor or vendor as a result of such direction by the
administering agency, CONTRACTOR may request the United States to
enter into such litigation to protect the interests of the United States.

8. INDEPENDENT CONTRACTOR STATUS. CONTRACTOR and
COMMISSION have reviewed and considered the principal test and
secondary factors below and agree that CONTRACTOR is an
independent contractor and not an employee of COMMISSION.
CONTRACTOR is responsible for all insurance (workers compensation,
unemployment, etc.) and all payroll related taxes. CONTRACTOR is
not entitled to any employee benefits. COMMISSION agrees that
CONTRACTOR shall have the right to control the manner and means of
accomplishing the result contracted for herein.

PRINCIPAL TEST: The CONTRACTOR rather than COMMISSION
has the right to control the manner and means of accomplishing the
result contracted for.
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SECONDARY FACTORS: (@) The extent of control which, by
agreement, COMMISSION may exercise over the details of the work is
slight rather than substantial; (b) CONTRACTOR is engaged in a
distinct occupation or business; (c) In the locality, the work to be done
by CONTRACTOR is usually done by a specialist without supervision,
rather than under the direction of an employer; (d) The skill required
in the particular occupation is substantial rather than slight; (e) The
CONTRACTOR rather than the COMMISSION supplies the
instrumentalities, tools and work place; (f) The length of time for
which CONTRACTOR is engaged is of limited duration rather than
indefinite; (g) The method of payment of CONTRACTOR is by the job
rather than by the time; (h) The work is part of a special or permissive
activity, program, or project, rather than part of the regular business
of COMMISSION; (i) CONTRACTOR and COMMISSION believe they are
creating an independent contractor relationship rather than an
employer-employee relationship; and (j) The COMMISSION conducts
public business.

It is recognized that it is not necessary that all secondary factors
support creation of an independent contractor relationship, but rather
that overall there are significant secondary factors that indicate that
CONTRACTOR is an independent contractor.

By their signatures on this Contract, each of the undersigned
certifies that it is his or her considered judgment that the
CONTRACTOR engaged under this Contract is in fact an independent
contractor.

o. SUBCONTRACTING. CONTRACTOR shall not subcontract any
portion of the performance contemplated and provided for herein
without prior written approval of the COMMISSION. Where written
approval is granted by the COMMISSION, CONTRACTOR shall
supervise all work subcontracted by CONTRACTOR in performing the
Services; shall be responsible for all work performed by a
subcontractor as if CONTRACTOR itself had performed such work; the
subcontracting of any work to subcontractors shall not relieve
CONTRACTOR from any of its obligations under this Contract with
respect to the Services; and CONTRACTOR is obligated to ensure that
any and all subcontractors performing any Services shall be fully
insured in all respects and to the same extent as set forth under
Section 6, to COMMISSION’s satisfaction.

10. RIGHT OF ENTRY AGREEMENT. CONTRACTOR shall obtain a
right of entry agreement with St. Paul & Pacific Railway (SPPR) in
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which 30-45 days are needed for SPPR to process this request. SPPR
guidelines for obtaining a right of entry agreement are included as
Exhibit C.

11. SAFETY TRAINING. CONTRACTOR agrees to abide by all
safety laws, regulations and requirements associated with working on
and in the vicinity of a railroad track, and all conditions of entry that
may be required by St. Paul & Pacific Railway to avoid interference
with its rights, including but not limited to all terms and conditions set
forth in the attached Exhibit C, incorporated herein. CONTRACTOR,
subcontractors, and/or authorized agents shall be required to complete
the railroad safety training prior to commencing work within the right
of way.

12. NONASSIGNMENT. CONTRACTOR shall not assign the Contract
without the prior written consent of the COMMISSION.

13. ACKNOWLEDGMENT. CONTRACTOR shall acknowledge in all
reports and literature that the Santa Cruz County Regional
Transportation Commission has provided funding to the CONTRACTOR.

14. RETENTION AND AUDIT OF RECORDS. CONTRACTOR shall
retain records pertinent to this Contract for a period of not less than
five (5) years after final payment under this Contract or until a final
audit report is accepted by COMMISSION, whichever occurs first.
CONTRACTOR hereby agrees to be subject to the examination and
audit by the Santa Cruz County Regional Transportation Commission,
the Auditor General of the State of California, or the designee of either
for a period of five (5) years after final payment under this Contract.

All reports, data, maps, models, charts, studies, surveys, photographs,
memoranda, plans, studies, specifications, records, files, or any other
documents or materials, in electronic or any other form, that
CONTRACTOR prepares or obtains in accordance with this Agreement
and that relate to the matters covered under the terms of this Contract
shall be the property of the COMMISSION.

During the term of this Agreement, either party (the “Disclosing
Party”) may disclose confidential, proprietary or trade secret
information (the “Information”), to the other party (the “Receiving
Party”). The Receiving Party shall hold the Disclosing Party’s
Information in confidence and shall take all reasonable steps to
prevent any unauthorized possession, use, copying, transfer or
disclosure of such Information. CONTRACTOR understands that
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COMMISSION is a public agency and is subject to the laws that may
compel it to disclose information about CONTRACTOR’S business.

15. PRESENTATION OF CLAIMS. Presentation and processing of
any or all claims arising out of or related to this Contract shall be made
in accordance with the provisions contained in Chapter 1.05 of the
Santa Cruz County Code, which by this reference is incorporated
herein.

16. ATTORNEY’S FEE. If a Party to this Contract brings any action,
including an action for declaratory relief, to enforce or interpret the
provision of this Contract, the prevailing Party shall be entitled to
reasonable attorneys’ fees in addition to any other relief to which that
Party may be entitled. The court may set such fees in the same action
or in a separate action brought for that purpose.

17. VENUE. In the event that either Party brings any action against
the other under this Contract, the Parties agree that trial of such
action shall be vested exclusively in the state courts of California in the
County of Santa Cruz or in the United States District Court for the
Northern District of California.

18. ATTACHMENTS. This Contract includes the following
attachments:

Exhibit A: Scope of Services

Exhibit B: Bidder’s Cost Proposal

Exhibit C: St. Paul & Pacific Railway Right of Entry Agreement and
Guidelines

19. PREVAILING WAGE. This contract is subject to the Prevailing
Wage provisions and provisions relating to certified payroll records and
apprenticeship of the Labor Code of California and Department of
Industrial Relations regulations. There shall be paid to each worker of
the CONTRACTOR, or any of his subcontractors engaged in work on
the project, not less than the prevailing wage rate regardless of any
contractual relationship that may be alleged to exist between
CONTRACTOR or subcontractor of such worker. Holiday and overtime
work, when permitted by law, shall be paid at a rate of at least one
and one-half (1 ¥2) times the above specified rate of per diem wages,
unless otherwise specified. Non-compliance during the term of the
contract will be considered a material breach and may result in
termination of the Agreement or pursuit of other legal or
administrative remedies. To the fullest extent permitted by law,
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CONTRACTOR shall indemnify and hold COMMISSION harmless against
any claims, or demands, or liability arising from failure to comply with
all applicable requirements under the Prevailing Wage and related
requirements.

20. LICENSE, REGISTRATION, AND CSLB NOTICE.
CONTRACTOR shall maintain all required licenses throughout the term
of this Contract. CONTRACTOR shall be registered with the
Department of Industrial Relations pursuant to Labor Code section
1725.5. NOTICE: CONTRACTOR IS required by law to be licensed
and regulated by CONTRACTOR’S State License Board which has
jurisdiction to investigate complaints against contractors if a complaint
regarding a patent act or omission is filed within four years of the date
of the alleged violation. A complaint regarding a latent act or omission
pertaining to structural defects must be filed within 10 years of the
date of the alleged violation. Any questions concerning a contractor
may be referred to the Registrar, Contractors’ State License Board,
P.O. Box 26000, Sacramento, California 95826.

21. WARRANTY. In addition to any and all warranties provided or
implied by law or public policy, CONTRACTOR warrants that all
Services (including but not limited to all equipment and materials
supplied in connection therewith) shall be free from defects in design
and workmanship, and that CONTRACTOR shall perform all Services in
accordance with all applicable engineering, construction and other
codes and standards, and with the degree of high professional skill
normally exercised by or expected from recognized professional firms
engaged in the practice of supplying services of a nature similar to the
Services in question. CONTRACTOR further warrants that, in addition
to furnishing all tools, equipment and supplies customarily required for
performance of work, CONTRACTOR shall furnish personnel with the
training, experience and physical ability, as well as adequate
supervision, required to perform the Services in accordance with the
preceding standards and the other requirements of this Contract. In
addition to all other rights and remedies which COMMISSION may
have, COMMISSION shall have the right to require, and CONTRACTOR
shall be obligated at its own expense to perform, all further services
which may be required to correct any deficiencies which result from
Contractor’s failure to perform any Services in accordance with the
standards required by this Contract. Moreover, if, during the term of
this Contract (or during the one (1) year period following the term
hereof), any equipment, goods or other materials or Services used or
provided by CONTRACTOR under this Contract fail due to defects in
material and/or workmanship or other breach of this Contract,
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CONTRACTOR shall, upon any reasonable notice from COMMISSION,
replace or repair the same to COMMISSION's satisfaction. Unless
otherwise expressly permitted, all materials and supplies to be used by
CONTRACTOR in the performance of the Services shall be new and
best of kind. Contractor hereby assigns to City all additional
warranties, extended warranties, or benefits like warranties, such as
insurance, provided by or reasonably obtainable from suppliers of
equipment and material used in the Services.

22. INTEGRATION: INCORPORATION. This Contract, including
all the exhibits attached hereto, represents the entire and integrated
agreement between COMMISSION and CONTRACTOR and supersedes
all prior negotiations, representations, or agreements, either written or
oral. All exhibits attached hereto are incorporated by reference herein.

23. SEVERABILITY. If a court of competent jurisdiction finds or
rules that any provision of this Contract is invalid, void, or
unenforceable, the provisions of this Contract not so adjudged shall
remain in full force and effect.

24. MISCELLANEOUS. This written Contract, along with any
attachments, is the full and complete integration of the parties’
agreement forming the basis for this Contract. The parties agree that
this written Contract supersedes any previous written or oral
agreements between the parties, and any modifications to this
Contract must be made in a written document signed by all parties.
The unenforceability, invalidity or illegality of any provision(s) of this
Contract shall not render the other provisions unenforceable, invalid or
illegal. Waiver by any part of any portion of this Contract shall not
constitute a waiver of any other portion thereof. Any arbitration,
mediation, or litigation arising out of this Contract shall occur only in
the County of Santa Cruz, notwithstanding the fact that one of the
contracting parties may reside outside of the County of Santa Cruz.
This Contract shall be governed by, and interpreted in accordance
with, California law.

25. COUNTERPARTS. This Agreement may be executed in multiple
counterparts, each of which shall be an original and all of which
together shall constitute one agreement.

The Parties have executed this Contract as of the date signed by the
COMMISSION.
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SIGNATURE PAGE

Contract No. 2145

INDEPENDENT CONTRACTOR AGREEMENT

CONSTRUCTION BY INFORMAL BIDDING

IN WITNESS WHEREOF, the parties hereto have set their hands the

day and year first above written.

1. CONTRACTOR:

By

Julian Cabrera
Owner

Date

Julian Tree Care, Inc.

561 Juliga Woods Street
Richmond, CA 94804
(510) 256-7009
Juliantreecare@gmail.com

3.APPROVED AS TO FORM:

By

Steve Mattas
RTC Council

Date

Distribution:

2. SANTA CRUZ COUNTY REGIONAL
TRANSPORTATION COMMISSION:

By
Guy Preston
Executive Director

Date

4. APPROVED AS TO INSURANCE:

By
Yesenia Parra
RTC Administrative Services Officer

Date

RTC Administrative Services Officer, RTC Contract Manager,

CONTRACTOR

SACONTRACT\CurrentContracts\Rail\Julian Tree Care TP2125\Contract TP2125
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EXHIBIT A

SCOPE OF SERVICES
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EXHIBIT B

RATE SHEET
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EXHIBIT C

ST. PAUL & PACIFIC RAILWAY RIGHT OF ENTRY
AGREEMENT AND GUIDELINES
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AGENDA: June 16, 2022

TO: Regional Transportation Commission/Transportation Policy Workshop
FROM: Amanda Marino, Transportation Planner
RE: Transportation Network Companies (TNC) Access for All Access Fund

Administrator

RECOMMENDATION

RTC staff recommends that the Regional Transportation Commission (RTC) adopt
the attached resolution authorizing the RTC to serve as the Local Access Fund
Administrator for the Transportation Network Companies (TNC) Access for All
Program to improve the accessibility of transportation for persons with disabilities in
Santa Cruz County and authorizing the Executive Director to enter into the
necessary documents with the California Public Utilities Commission.

BACKGROUND

The California Public Utilities Commission created the TNC Access for All Program to
implement Senate Bill (SB) 1376 (Hill: 2018) which directed the Commission to
establish a program relating to accessibility for persons with disabilities, including
wheelchair users who need a wheelchair accessible vehicle (WAV).

The California Public Utilities Commission made Decision 19-06-033 which requires
transportation network companies (such as Uber and Lyft) to collect an “access fee”
in the amount of $0.10 from each completed TNC trip, and defined geographic
areas as individual counties for the purpose of fee collection and redistribution to
*access providers” that establish on-demand transportation programs to meet the
needs of persons with disabilities.

In Decision 20-03-007, the California Public Utilities Commission authorized Local
Access Fund Administrators (LAFAs) to develop WAV programs locally, using Access
Fund moneys collected by the Commission, and tasked the Consumer Protection
and Enforcement Division to develop program rules for the selection of LAFASs,
disbursement of funds, and compliance with data reporting.

DISCUSSION

Access Fund Administrators are to assist the CPUC’s Consumer Protection and
Enforcement Division (CPED) by administering the local wheelchair accessible
vehicle (WAV) program, and by contracting with and obligating available funds to
eligible Access Providers. Access Providers are organizations or entities that directly
provide, or contract with a separate organization or entity to provide, on-demand
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transportation to meet the needs of persons with disabilities, including individuals
who need access to a WAV.

Decision 20-03-007 limits the entities that may serve as AFAs to metropolitan
planning organizations (MPOs), regional transportation planning agencies (RTPAS),
and county transportation commissions (CTCs). For multi-county MPOs like AMBAG,
MTC, SACOG, and SCAG, the individual RTPA or local CTC with jurisdiction over
each member county shall be eligible to apply as a AFA for that geographic area if
the MPO declines to apply. AMBAG notified RTC staff that they have declined to
apply to be an AFA for our region. The RTC is the only entity that can assume the
role of Access Fund Administrator in Santa Cruz County. If the RTC chose not to
assume this role, the State would create a program on the RTC’s behalf. This would
likely lead to a program that does not meet the specific needs of our community as
they would create one program for all geographic regions that choose not to take
on the role of Access Fund Administrator. Ensuring accessible on demand WAV ride
share services is also listed as a high need on the 2022 Final Unmet Transit and
Paratransit needs list approved at the May 2022 RTC meeting.

Upon approval to serve as the Access Fund Administrator, the RTC would develop a
program in compliance with the guidelines set out by the CPUC and with
consultation from the Elderly and Disabled Transportation Advisory Committee
(E&D TAC). It is anticipated that the approved Local Access Fund Administrators
would be notified in July 2022 and the first fund distribution would occur in
September 2022.

Approved AFAs will be required to establish a process for Access Provider
solicitation; select, contract with and obligate available funds to eligible Access
Providers by July 1, 2023, as outlined in the Program Requirements (Attachment
1); and begin obligating Access Fund moneys to selected Access Providers by July 1
of the following year on an annual basis. AFAs shall continue to obligate Access
Fund moneys to selected Access Providers annually until all Access Funds have
been liquidated.

FISCAL IMPACT

The current available funds for Funding Year 22-23 (Attachment 2) is $134,239
which includes a carryover of Funding Year 21-22 funds in the amount of $96,717.
Of the amount allocated, up to 15% can be used for administration of the program.
These funds are subject to change each funding year depending on the number of
TNC rides taken in Santa Cruz County.

Serving as a TNC Access for All AFA will add work to the RTC and impact RTC
resources. The 15% of funds available for administration is designed to address
that impact. However, depending on the funds that are generated, that 15% may
not always cover the impact of RTC resources. The RTC has other funds which can
be used to cover any fiscal impacts not covered by the 15% allowance. RTC staff
would include the needed resources for the program as part of the RTC’s annual
budget and would identify when the program funds are insufficient to cover the cost
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of administering the program. The FY 2022-23 Budget Amendment includes the
budget for this program.

SUMMARY

Staff recommends that the RTC approve serving as the Access Fund Administrator
for the TNC Access for All Program in Santa Cruz County to meet the unmet need to
provide on-demand transportation service for persons with disabilities, including
persons who need a wheelchair-accessible vehicle.

Attachments:
1. Resolution approving to serve as an AFA
2. TNC Access For All Program Overview & Requirements for Access Fund
Administrators
3. AFA Program Notice of Funding Availability 22-23 Funding Year

I\E&DTAC\TNC ACCESS FOR ALL\RTC SR\TNC AFA SR.DOCX
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Attachment 1

RESOLUTION NO.

Adopted by the Santa Cruz County Regional Transportation Commission
on the date of June 16, 2022
on the motion of
duly seconded by

A RESOLUTION OF THE BOARD OF DIRECTORS OF SANTA CRUZ COUNTY REGIONAL
TRANSPORTATION COMMISSION AUTHORIZING THE EXECUTION OF THE CERTIFICATION TO
SERVE AS THE LOCAL ACCESS FUND ADMINISTRATOR (LAFA) FOR THE ACCESS FOR ALL
PROGRAM FOR THE COUNTY OF SANTA CRUZ

WHEREAS, the Santa Cruz County Regional Transportation Commission is an eligible
Regional Transportation Planning Agency (RTPA) and may receive state funding from the
Access For All Program to administer a funding program for local Access Providers for
on-demand wheelchair accessible vehicle (WAV) transportation projects; and

WHEREAS, the statutes related to state-funded transit projects require a local or
regional administering agency to abide by various regulations; and

WHEREAS, Senate Bill 1376 (2018) designhated the California Public Utilities Commission
(Commission) as the administrative agency for the Access For All Program; and

WHEREAS, the Commission has developed the Access for All Program Overview &
Requirements for Access Fund Administrators (AFAs), for the purpose of selecting Local
AFAs (LAFAs), and administering and distributing Access Funds to eligible local Access
Providers of on-demand WAV transportation; and

WHEREAS, the Santa Cruz County Regional Transportation Commission authorizes the
Executive Director, to execute required documents and any amendments thereto.

WHEREAS, the Santa Cruz County Regional Transportation Commission wishes to serve as
the LAFA for the county of Santa Cruz.

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the Santa Cruz County
Regional Transportation Commission that as the Access Fund recipient agrees to comply with
all conditions and requirements set forth in the Certification document and applicable
statutes, regulations, and Program Requirements for the Access for All Program.

NOW, THEREFORE, BE IT FURTHER RESOLVED that Santa Cruz County Regional
Transportation Commission’s Executive Director is authorized to execute all required
documents of the Program and any amendments thereto with the Commission.

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the Santa Cruz County
Regional Transportation Commission that it hereby authorizes the Santa Cruz County
Regional Transportation Commission to serve as the LAFA of the Access for All Program for
the county of Santa Cruz.

PASSED AND ADOPTED BY the governing board of the Santa Cruz County Regional
Transportation Commission on this 16" day of June 2022.

AYES: COMMISSIONERS
NOES: COMMISSIONERS

ABSTAIN: COMMISSIONERS 9-4



ABSENT: COMMISSIONERS

Sandy Brown, Chair

ATTEST:

Guy Preston, Secretary

Distribution: RTC Fiscal
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Program Overview &
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PROGRAM OVERVIEW

Authority and Purpose

The California Public Utilities Commission (CPUC or Commission) created the transportation
network company (TNC) Access for All Program to implement Senate Bill (SB) 1376 (Hill: 2018),
which directed the Commission to establish a program relating to the accessibility of TNC
services for persons with disabilities, including wheelchair users who need a wheelchair-
accessible vehicle (WAV).?

The purpose of the TNC Access for All Program is to incentivize the expansion and availability of
on-demand transportation service for people with disabilities statewide. This document is the
Access for All Program Overview & Requirements (“Program Requirements”) for Access Fund
Administrators (AFAs). Consistent with D.21-03-005, the term AFA is used to generally refer to
both the Local Access Fund Administrators (LAFAs) and the Statewide Access Fund
Administrator (SAFA) unless noted otherwise. This document specifies the Commission’s
procedures for selecting LAFAs; the operational, fiscal, and reporting requirements for entities
serving as an AFA; and the requirements for Access Providers chosen to provide on-demand
transportation to meet the needs of persons with disabilities.

History and Structure

In early 2019, the Commission opened order instituting rulemaking (OIR) R.19-02-012 to
address the issues related to the implementation of SB 1376. The rulemaking is currently
divided into four tracks:

f  Track 1 (D.19-06-033) — set the Access Fee amount of $0.10 to be collected from each
completed TNC trip and defined geographic areas as individual counties for the
purpose of fee collection and redistribution (58 in total).

f Track 2 (D.20-03-007) — established the offset and exemption requirements and
process; response time standards and other criteria for TNCs; and defined and
identified eligible entities to serve as Local Access Fund Administrators (LAFAs).

1 Track 3 (D.21-03-005) — defined “on-demand” as it relates to WAVSs; adjusted metrics
for TNCs' offset eligibility; set requirements for Access Providers and local and
statewide AFAs; and addressed other accessibility issues.

 Track 4 (D.21-11-004) — refined requirements for TNCs to be eligible for Offsets and
Exemptions; modified eligibility requirements for Access Providers; clarified eligible
WAV expenses must exclude WAV fare revenues received by TNCs; identified
additional accessibility issues to be addressed in this proceeding; defined “Community
WAV demand” for Annual Benchmarks Report; and modified CPED’s reporting
schedule. .

! california Public Utilities Code §5440.5 (a)(1).

3|Page
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Planning FY2021/22 FY2021/22 EXHIBIT A to ATTACHMENT 1
GL Key 721750 Approved Proposed Difference Note
Object 5/5/22 6/16/22
1 Revenues
2 TDA Planning 40172 813,912 813,912 -
3 Measure D 40186 1,379,114 1,379,114 -
4 RSTP Exchange 40761 175,000 175,000 -
5 STIP for Planning (PPM) 40770 144,579 144,579 -
6 Rural Planning Assistance (RPA) 40786 421,250 421,250 -
7 Sust Transp Planning Grant CDFW 40786 75,000 75,000 -
8 Sust Transp Planning Grant WCB 40786 75,448 75,448 -
9 Land Trust Grant 42384 2,000,000 2,000,000 -
10 Total Revenues 5,084,303 5,084,303 -
11
12 Salaries, Benefits & Overhead by Program
13 Regional Planning Coordination 140,000 140,000 -
14 Work Program 35,000 40,000 5,000
15 Public Information 45,000 70,000 25,000
16 Bicycle/Pedestrian Planning 70,000 60,000 (10,000)
17 Specialized Transportation 75,000 65,000 (10,000)
18 Regional Transp Plan for MTP 280,000 280,000 -
19 Transp Improv Program (TIP) 200,000 190,000 (10,000)
20 Highway & Roadway Planning 100,000 100,000 -
21 Highway 17 Wildlife Crossing 15,000 15,000 -
22 Scotts Creek Marsh Restor 15,000 15,000 -
23 Reg Conserv Invest Strategy (RCIS) 28,654 28,654 -
24 Allocated Labor Costs 51070 525,473 525,473 -
25 Allocated Overhead (indirect costs) 62354 478,181 478,181 -
26 Subtotal Staff and Overhead 1,003,654 1,003,654 -
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Planning Continued

FY2021/22 FY2021/22

Approved Proposed Difference Note

Object 5/5/22 6/16/22
27 Services & Supplies
28 Passthrough Programs
29 Bike To Work Prog (Ecology Action) 62381 60,000 60,000 -
30 Bike & Ped Safety (CTSC) 62381 130,000 130,000 -
31 Ecology Action - Bike Smart and Walk 62381 25,000 25,000 -
32 Ecology Action - Bike Challenge + 62381 100,000 100,000 -
33 Project Paseo (Bike SC County) 62381 50,000 50,000 -
34 Professional Services (contracts) -
35 Legislative Assistant 62381 44 600 44,600 -
36 Eng and Other Tech Consultants 62381 21,750 21,750 -
37 AMBAG for RTP/MTP 75230 30,000 30,000 -
38 Scotts Creek Marsh Restoration Grant 62381 75,000 75,000 -
39 RCIS Consultant 62381 60,476 60,476 -
40 RTC Work Element Related Items
41 Traffic Monitoring services 62381 12,000 12,000 -
42 Printing Documents and Pub Info Mater 62381 12,500 12,500 -
43 Transfer to Rail/Trail Authority 75233 110,000 110,000 -
44 Subtotal Services & Supplies 731,326 731,326 -
45 Other
46 Highway 17 Wildlife Crossing Construction to Caltrans 3,350,333 3,350,333 -
47
48 Total Expenditures 5,085,313 5,085,313 -
49
50 To/(From) Reserves: (1,010) (1,010) -
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Highway 9 Improvements FY2021/22 FY2021/22 EXHIBIT A to ATTACHMENT 1
GL Key 721740 Approved Proposed Difference Note
Object 5/5/22 6/16/22

1 Measure D 40186 251,665 241,665 (10,000) Carryover to FY2022-23

2 RSTP Exchange/STBG 40761 105,000 105,000 -

3 Total Revenues 356,665 346,665 (10,000)

4

5 Salaries, Benefits & Overhead

6 Allocated Labor Costs 51070 52,010 46,775 (5,236)

7 Allocated Overhead 62354 47,330 42,565 (4,764)

8 Total Salaries, Benefits & Overhead 99,340 89,340 (10,000) Carryover to FY2022-23

9

10 Services & Supplies

11 Legal Fees 62359 9,225 9,225 -

12 Professional & Special Serv 62381 150,000 150,000 -

13 Contribution to Other Agency 75230 98,100 98,100 -

14 Total Services & Supplies 257,325 257,325 -

15

16 Total Expenditures: 356,665 346,665 (10,000)

17

18 Excess of Revenues over Expenditures: - -
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28
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34
35
36
37
38
39
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Administration FY2021/22 FY2021/22 EXHIBIT A to ATTACHMENT 1
RTC and Measure D Approved Proposed  Difference Note
GL Key 721750 Object 5/5/2022 6/16/2022
TDA Revenue 40172 725,452 725,452 -
Measure D 40186 727,064 727,064 -
Total Revenues 1,452,516 1,452,516 -
Salaries, Benefits & Overhead
TDA Administration
Allocated Labor Costs 51070 125,654 125,654 -
Allocated Overhead 62354 114,346 114,346 -
Meas D Admin Labor 51070 346,107 346,107 -
Meas D Admin Overhead 62354 314,957 314,957 -
Total Salaries, Benefits & Overhead 901,064 901,064 -
Services & Supplies
Telephone & Mobile Device 61221 10,000 10,000 -
Office Equipment 61312 5,000 5,000 -
Liability Insurance 61535 76,726 76,726 -
Office Equip Repair/Maint 61725 7,500 7,500 -
Repairs & Maintenance 61845 12,000 12,000 -
Membership 62020 20,000 20,000 -
Duplicating 62214 6,000 6,000 -
Computer Software 62219 53,100 78,100 25,000 Reallocate budget from computer services
Postage 62221 5,500 5,500 -
General Supplies & Expenses 62223 37,000 37,000 -
Accounting & Audit 62301 67,000 67,000 -
County Mainframe/Intranet 62325 6,000 6,000 -
Commissioners' Stipend 62327 10,000 10,000 -
Legal Fees 62359 40,000 70,000 30,000 Reallocate budget from professional services
Professional & Special Serv 62381 298,730 243,730 (55,000) Reallocate budget to software and legal
Office Rent 62610 130,393 130,393 -
Adv & Promo Materials 62801 6,000 6,000 -
Contingency/Special Exp 62856 21,000 21,000 -
Transp/Travel/Educ 62914 45,000 45,000 -
Vehicle Maint, Rentals & Serv 62920 4,000 4,000 -
Utilities 63070 1,000 1,000 -
Buildings and Improvements 86110 126,362 126,362 -
Mobile Equipment 86209 55,000 55,000 -
Office Equipment 86210 80,000 80,000 -
Total Services & Supplies 1,123,311 1,123,311 -
Total Expenditures 2,024,375 2,024,375 -
To/(From) reserves: (571,859) (571,859) -
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EXHIBIT A to ATTACHMENT 1

Measure D Administration & Implementation budget detail included in above total

Meas D Admin & Implementati 51070
Meas D Admin Overhead 62354
Total Salaries, Benefits & Overhead

Meas D Services & Supplies

Materials and supplies 62223
Accounting & Audit Services 62301
Consultant Services 62381

Total Measure D Administration

346,107 346,107 -
314,957 314,957 -
661,064 661,064 -
25,000 25,000 -
1,000 1,000 -
40,000 40,000 -

727,064 727,064 -
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Measure D Regional Funding Program and Project Budget Summary

EXHIBIT A to ATTACHMENT 1

MEASURE D Administration and Implementation by RTC - Proposed Budget
}" ‘l, Fiscal Year FY2021/22
Proposed As of June 16, 2022
Hwy 9 DIFF Highway Corridor GL Key piFF  |Active Transportation GL Key| /0 Rail Corridor GL Key 729600 DIFF Total DIFF
Object 729300 729500
Revenues 5/5/2022 | 6/16/2022 5/5/2022 | 6/16/2022 5/5/2022 | 6/16/2022 5/5/2022 | 6/16/2022 5/5/2022 | 6/16/2022
Measure D 40186 333,333 333,333 - 6,420,189 6,420,189 - 4,365,728 4,365,728 - 2,054,460 2,054,460 - 13,173,710 13,173,710 -
Interest 40430 7,000 7,000 - 100,000 100,000 - 20,000 20,000 - - - - 127,000 127,000 -
Operating Transfer In 40462 - - - - - - - - - - - - - - -
Other Revenue 42386 - - - - - - - - - 1,503,318 1,503,318 - 1,503,318 1,503,318 -
Total Revenues 340,333 340,333 - 6,520,189 6,520,189 - 4,385,728 4,385,728 - 3,557,778 3,557,778 - 13,300,710 13,300,710 -
Salaries, Benefits & Overhead
Allocated Labor Costs 51070 44,151 39,707 (4,444) 305,459 305,459 - 375,933 428,730 52,797 214,176 176,843 (37,333) 939,720 950,739 11,019
Allocated Overhead 62354 55,189 49,633 (5,556) 277,968 277,968 - 469,917 535,913 65,996 267,720 221,053 (46,667) 1,070,793 1,084,567 13,774
Total Salaries, Benefits & Overhead 99,340 89,340 (10,000) 583,427 583,427 - 845,850 964,643 118,793 481,896 397,896 (84,000) 2,010,513 2,035,306 24,793
Services & Supplies
Repairs & Maintenance 61845 - - - - - - 859,650 768,650 (91,000) - - - 859,650 768,650 (91,000)
General Supplies & Expenses 62223 - - - 4,000 4,000 - - - - - - - 4,000 4,000 -
Design and Eng Consult 62340 - - - - - - 25,000 20,000 (5,000) - - - 25,000 20,000 (5,000)
Legal Fees 62359 9,225 9,225 - 51,000 58,000 7,000 146,000 120,000 (26,000) 25,000 130,000 105,000 231,225 317,225 86,000
Professional & Special Services 62381 45,000 45,000 - 5,194,535 4,624,577 (569,958) 479,850 450,850 (29,000) 1,112,000 352,000 (760,000) 6,831,385 5,472,427 (1,358,958)
Contingency/Special Exp 62856 - - - 605,000 255,000 (350,000) 78,000 78,000 - 150,000 150,000 - 833,000 483,000 (350,000)
Funds to City of Watsonville 75206 - - - - - - 150,000 150,000 - - - - 150,000 150,000 -
Contribution to Other Agency 75230 98,100 98,100 - - - - - - - - - - 98,100 98,100 -
Funds to SC County 75303 - - - - - - 1,800,000 1,800,000 - - - - 1,800,000 1,800,000 -
Construction 86110 - - - - - - - - - 723,500 172,000 (551,500) 723,500 172,000 (551,500)
Intra-Fund Transfer/Program Loan 95046 - - - 474,975 474,975 - - - - - - - 474,975 474,975 -
Total Services & Supplies 152,325 152,325 - 6,558,101 5,645,143 (912,958) 3,538,500 3,387,500 (151,000) 2,010,500 804,000 (1,206,500) 12,259,426 9,988,968 (2,270,458)
Total Expenditures: 251,665 241,665 (10,000) 7,141,528 6,228,570 (912,958) 4,384,350 4,352,143 (32,207) 2,492,396 1,201,896 (1,290,500) 14,269,939 12,024,274 (2,245,665)
Excess of Revenues over Expenditures: 98,668 291,619 33,585 2,355,882 2,779,754
Beginning Fund Balance (estimate): 1,299,592 16,263,254 9,417,353 963,034 27,943,233
Ending Fund Balance (estimate): 1,398,260 16,554,873 9,450,938 3,318,916 30,722,987
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Measure D FY2021/22 FY2021/22 EXHIBIT A to ATTACHMENT 1
SLV SR9 Improvements Approved Proposed Difference Note
GL Key 729202 Object 5/5/22 6/16/22
Measure D 40186 333,333 333,333 -
Interest 40430 7,000 7,000 -
Total Revenues 340,333 340,333 -
Salaries, Benefits & Overhead
Allocated Labor Costs 51070 44,151 39,707 (4,444)
Allocated Overhead 62354 55,189 49,633 (5,556)
Total Salaries, Benefits & Overhead 99,340 89,340 (10,000) Carryover to FY2022-23
Services & Supplies
Legal Fees 62359 9,225 9,225 -
Professional & Special Services 62381 45,000 45,000 -
To CalTrans for PID/pre-constr 75230 98,100 98,100 -
Total Services & Supplies 152,325 152,325 -
Total Expenditures: 251,665 241,665 (10,000)
To/(From) Reserves: 88,668 98,668 10,000
Beginning Fund Balance (estimate): 1,299,592 1,299,592 -
Ending Fund Balance (estimate): 1,388,260 1,398,260 10,000
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Meas D Highway Corridors FY2021/22 FY2021/22 EXHIBIT A to ATTACHMENT 1
GL Key 729300 Approved Proposed Difference Note
Object 5/5/22 6/16/22
1 Measure D 40186 6,420,189 6,420,189 -
2 Interest 40430 100,000 100,000 -
3 Operating Transfers In 40462 -
4 Total Revenues 6,520,189 6,520,189 -
5
6 Salaries, Benefits & Overhead
7 Allocated Labor Costs 51070 305,459 305,459 -
8 Allocated Overhead 62354 277,968 277,968 -
9 Total Salaries, Benefits & Overhead 583,427 583,427 -
10
11 Services & Supplies
12 Subscriptions 62222 2,000 2,000 -
16 General Supplies & Expenses 62223 4,000 4,000 -
17 Legal Fees 62359 51,000 58,000 7,000 Reallocate $20k from prof serv and c/o $13k
18 Professional & Special Services 62381 5,194,535 4,624,577 (569,958) Reallocate $20k and c/o $268k
19 Contingency/Special Exp 62856 605,000 255,000 (350,000) Carryover to FY2022-23
20 Towing 62893 175,591 175,591 -
21 Transportation/Travel/Education 62914 1,000 1,000 -
22 CHP Operations 75280 50,000 50,000 -
23 Program Loan to Highway 17 95046 474,975 474,975 -
24 Total Services & Supplies 6,558,101 5,645,143 (912,958)
25
26 Excess of Revenues over Expenditures: (621,339) 291,619 912,958
27
28 Beginning Fund Balance (estimate): 16,263,254 16,263,254 -
29 Ending Fund Balance (estimate): 15,641,915 16,554,873 912,958
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FY2021/22 FY2021/22 EXHIBIT A to ATTACHMENT 1
Meas D Active Transportation Approved Proposed Difference Note
GL Key 729500 Object 5/5/22 6/16/22
Measure D 40186 4,365,728 4,365,728 - Updated HdL Projections
Interest 40430 20,000 20,000 -
Total Revenues 4,385,728 4,385,728 -
Salaries, Benefits & Overhead
Allocated Labor Costs 51070 375,933 428,730 52,797
Allocated Overhead 62354 469,917 535,913 65,996
Total Salaries, Benefits & Overhead 845,850 964,643 118,793 Reallocate for maintenance and segment development
Services & Supplies
Repairs & Maintenance 61845 859,650 768,650 (91,000) Reallocate for labor
Design and Eng Consult 62340 25,000 20,000 (5,000) Reallocate for labor
Legal Fees 62359 146,000 120,000 (26,000) Carryover to FY2022-23
Professional & Special Services 62381 479,850 450,850 (29,000) Reallocate $10k for labor c/o $19k to FY2022-23
Contingency/Special Exp 62856 78,000 78,000 -
Funds to City of Watsonville 75206 150,000 150,000 -
Funds to SC County 75303 1,800,000 1,800,000 -
Total Services & Supplies 3,538,500 3,387,500 (151,000)
Excess of Revenues over Expenditures: 4,384,350 4,352,143 (32,207)

Beginning Fund Balance (estimate):
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Meas D Rail Corridor FY2021/22 FY2021/22 EXHIBIT A to ATTACHMENT 1
GL Key 729600 Approved Proposed Difference Note
Object 5/5/22 6/16/22
Measure D 40186 2,054,460 2,054,460 -
Other-FEMA Reimbursement 42384 1,503,318 1,503,318 -
Total Revenues 3,557,778 3,557,778 -
Salaries, Benefits & Overhead
Allocated Labor Costs 51070 214,176 176,843 (37,333)
Allocated Overhead 62354 267,720 221,053 (46,667)
Total Salaries, Benefits & Overhead 481,896 397,896 (84,000) Carryover to FY2022-23
Services & Supplies
Legal Fees 62359 25,000 130,000 105,000 Add for project and proprietor related matters
Professional & Special Services 62381 1,112,000 352,000 (760,000) Reallocate $50k & c/o $760k to FY2022-23
Contingency/Special Exp 62856 150,000 150,000 -
Construction 86110 723,500 172,000 (551,500) Reallocate $97k & c/o $551,500 to FY2022-23
Total Services & Supplies 2,010,500 804,000 (1,206,500)
Total Expenditures: 2,492,396 1,201,896 (1,290,500)
To/(From) Reserves: 1,065,382 2,355,882 -
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Highway 9 Improvements FY2022/23 FY2022/23 EXHIBIT B to ATTACHMENT 1
Approved Proposed Difference Note
Object 5/5/22 6/16/22
Measure D 40186 985,000 995,000 10,000 Carryover from FY2021-22
RSTP Exchange/STBG 40761 90,000 90,000 -
Total Revenues 1,075,000 1,085,000 10,000
Salaries, Benefits & Overhead
Allocated Labor Costs 51070 - 4,444 4,444
Allocated Overhead 62354 - 5,556 5,556
Total Salaries, Benefits & Overhead - 10,000 10,000 Carryover from FY2021-22
Services & Supplies
Professional & Special Serv 62381 195,000 195,000 -
Contingency/Special Exp 62856 850,000 850,000 -
Contribution to Other Agency 75230 30,000 30,000 -
Total Services & Supplies 1,075,000 1,075,000 -
Total Expenditures: 1,075,000 1,085,000 10,000

Excess of Revenues over Expenditures:
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Budget Summary by Purpose, Program or Project (with allocated labor and overhead)
Fiscal Year FY2022/23
Proposed As of _ June 16, 2022

EXHIBIT B to ATTACHMENT 1

VCONOUTAWN

Rail DIFF Hwy DIFF MBSST DIFF Planning DIFF Hwy 9-SLV DIFF Admin DIFF Total DIFF
Obiect
Revenues 5/5/2022 | 6/16/2022 5/5/2022 | 6/16/2022 5/5/2022 | 6/16/2022 5/5/2022 | 6/16/2022 5/5/2022 | 6/16/2022 5/5/2022 | 6/16/2022 5/5/2022 | 6/16/2022
TDA Revenue 40172 - - - - - - - - 897,271 897,271 - - - - 778,192 778,192 - 1,675,463 1,675,463 -
Measure D 40186 2,126,000 2,789,000 663,000 6,734,609 6,249,840 (484,769) 10,126,988 10,159,195 32,207 2,715,667 2,715,667 - 985,000 995,000 10,000 809,847 809,847 - 23,498,111 23,718,549 220,438
Leases, Licenses & Other Rev 40440 83,772 83,772 - - - - - - - - - - - - - - - - 83,772 83,772 -
SB 1 40465 - - - 100,000 200,000 100,000 - - - - - - - - - - - - 100,000 200,000 100,000
RSTP Exchange/STBG 40761 - - - - - - 425,000 425,000 - 83,761 83,761 - 90,000 90,000 - - - - 598,761 598,761 -
STIP 40770 - - - 1,400,000 1,100,000 (300.000) - - - 123,000 123,000 - - - - - - - 1,523,000 1,223,000 (300.000)
Rural Planning Assistance (RPA) 40786 - - - - - - - - - 337,000 337,000 - - - - - - - 337,000 337,000 -
Sustainable Communities - RMRA 40786 - - - - - - - - - 30,000 613,039 583,039 - - - - - - 30,000 613,039 583,039
State-Other 40894 285,000 285,000 - - - - - - - - - - - - - - - - 285,000 285,000 -
Sustainable Communities - FTA 5304 40962 - - - - - - - - - - 338,000 338,000 - - - - - - - 338,000 338,000
Contr from Other Funds 42367 110,000 110,000 - - - - - - - - - - - - - - - - 110,000 110,000 -
Other revenue 42384 - - - - - - - - - 2,000,000 2,000,000 - - - - - - - 2,000,000 2,000,000 -
Total Revenues 2,604,772 3,267,772 663,000 8,234,609 7,549,840 (684,769) 10,551,988 10,584,195 32,207 6,186,699 7,107,738 921,039 1,075,000 1,085,000 10,000 1,588,039 1,588,039 - 30,241,107 31,182,584 941,477
Salaries, Benefits & Overhead
Allocated Labor Costs 51070 231,111 280,000 48,889 222,222 222,222 - 302,667 310,314 7,648 462,222 778,638 316,416 - 4,444 4,444 476,426 476,426 - 1,694,649 2,072,045 377.397
Allocated Overhead 62354 288,889 350,000 61,111 277,778 277,778 - 378,333 387,893 9,559 577,778 973,298 395,520 - 5,556 5,556 524,921 524,921 - 2,047,698 2,519,444 471,746
Total Salaries, Benefits & Overhead 520,000 630,000 110,000 500,000 500,000 - 681,000 698,207 17,207 1,040,000 1,751,936 711,936 - 10,000 10,000 1,001,347 1,001,347 - 3,742,347 4,591,490 849,143
Services & Supplies
Telephone & Mobile Device 61221 480 480 - - - - - - - - - - - - - 10,000 10,000 - 10,480 10,480 -
Office Equipment 61312 - - - - - - - - - - - - - - - 5,000 5,000 - 5,000 5,000 -
Liability Insurance 61535 30,023 30,023 - - - - - - - - - - - - - 87,360 80,061 (7,299) 117,383 110,084 (7,299)
Office Equip Repair/Maint 61725 - - - - - - - - - - - - - - - 7.500 7.500 - 7.500 7.500 -
Repairs & Maintenance 61845 - - - - - - 1,018,800 1,018,800 - - - - - - - 14,900 14,900 - 1,033,700 1,033,700 -
Membership 62020 - - - - - - - - - - - - - - - 20,000 25,000 5,000 20,000 25,000 5,000
Duplicating 62214 - - - - - - - - - - - - - - - 6,000 3,000 (3,000) 6,000 3,000 (3,000)
Computer Software 62219 - - - - - - - - - - - - - - - 53,100 86,200 33,100 53,100 86,200 33,100
Postage 62221 - - - - - - - - - - - - - - - 3,000 3,000 - 3,000 3,000 -
General Supplies & Expenses 62223 - 500 500 - - - - - - - - - - - - 17,000 17,000 - 17,000 17,500 500
Accounting & Audit 62301 - - - - - - - - - - - - - - - 67,000 41,500 (25,500) 67,000 41,500 (25,500)
County Mainframe/Intranet 62325 - - - - - - - - - - - - - - - 6,000 6,000 - 6,000 6,000 -
Commissioners' Stipend 62327 - - - - - - - - - - - - - - - 10,000 10,000 - 10,000 10,000 -
Desian and Eng Consult 62340 - - - 4,730,769 5,300,000 569,231 - - - - - - - - - - - - 4,730,769 5,300,000 569,231
Leqgal Fees 62359 30,000 30,000 - 60,000 60,000 - - - - - - - - - - 50,000 50,000 - 140,000 140,000 -
Professional & Special Serv 62381 705,520 1,323,520 618,000 330,000 330,000 - 1,138,550 1,153,550 15,000 440,611 854,714 414,103 195,000 195,000 - 279,840 279,840 - 3,089,521 4,136,624 1,047,103
Office Rent 62610 - - - - - - - - - - - - - - - 133,327 135,184 1,857 133,327 135,184 1,857
Adv & Promo Materials 62801 - - - - - - - - - - - - - - - 8,500 8,500 - 8,500 8,500 -
Contingency/Special Exp 62856 150,000 150,000 - 2,313,840 1,384,840 (929,000) 1,950,000 1,950,000 - - - - 850,000 850,000 - 30,000 30,000 - 5,293,840 4,364,840 (929,000)
Transp/Travel/Educ 62914 - - - - - - - - - - - - - - - 70,000 70,000 - 70,000 70,000 -
Vehicle Maint, Rentals & Serv 62920 - - - - - - - - - - - - - - - 4,000 4,000 - 4,000 4,000 -
Utilities 63070 - - - - - - - - - - - - - - - 1,000 1,000 - 1,000 1,000 -
Funds to County of Santa Cruz 75203 - - - - - - 2,310,305 2,310,305 - - - - - - - - - - 2,310,305 2,310,305 -
Funds to City of Santa Cruz 75204 - - - - - - 2,520,000 2,520,000 - - - - - - - - - - 2,520,000 2,520,000 -
Funds to City of Watsonville 75206 - - - - - - 933,333 933,333 - - - - - - - - - - 933,333 933,333 -
Contribution to Other Agency 75230 - - - - - - - - - 4,730,667 4,730,667 - 30,000 30,000 - - - - 4,760,667 4,760,667 -
Transfer to Other Funds 75233 - - - - - - - - - 110,000 110,000 - - - - - - - 110,000 110,000 -
Construction 86110 1,065,000 1,180,000 115,000 - - - - - - - - - - - - - - - 1,065,000 1,180,000 115,000
Mobile Equipment 86209 - - - - - - - - - - - - - - - 55,000 55,000 - 55,000 55,000 -
Office Equipment 86210 - - - - - - - - - - - - - - - 80,000 40,000 (40.000) 80.000 40,000 (40.000)
Total Services & Supplies 1,981,023 2,714,523 733,500 7,434,609 7,074,840 (359,769) 9,870,988 9,885,988 15,000 5,281,278 5,695,381 414,103 1,075,000 1,075,000 - 1,018,527 982,685 (35,842) 26,661,425 27,428,417 766,992
Total Expenditures: 2,501,023 3,344,523 843,500 7,934,609 7,574,840 (359,769) 10,551,988 10,584,195 32,207 6,321,278 7,447,317 1,126,039 1,075,000 1,085,000 10,000 2,019,874 1,984,032 (35,842) 30,403,772 32,019,907, 1,616,135
Excess of Revenues over Expenditures: (76.751) (25.000) - (339,579) - (395,993) (837,323)
*Beginning Fund Balance (estimate): 450,635 160,502 30,000 151,639 652,144 1,444,920
Ending Fund Balance (estimate): 373,884 135,502 30,000 (187,940) - 256,151 98,211

* Does not include operating reserve and cash flow reserve targets, see fund balances and

reserve table
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10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
34
35
36
37
38
39
40
41

Administration FY2022/23 FY2022/23 EXHIBIT B to ATTACHMENT 1
RTC and Measure D Proposed Proposed Difference Note
Object 4/7/2022 6/16/2022
TDA Revenue 40172 778,192 778,192 -
Measure D 40186 809,847 809,847 -
Total Revenues 1,588,039 1,588,039 -
Salaries, Benefits & Overhead
TDA Administration
Allocated Labor Costs 51070 125,654 125,654 -
Allocated Overhead 62354 114,346 114,346 -
Meas D Admin Labor 51070 350,772 350,772 -
Meas D Admin Overhead 62354 410,575 410,575 -
Total Salaries, Benefits & Overhead 1,001,347 1,001,347 -
Services & Supplies
Telephone & Mobile Device 61221 10,000 10,000 -
Office Equipment 61312 5,000 5,000 -
Liability Insurance 61535 87,360 80,061 (7,299) FY2022/23 actual premium
Office Equip Repair/Maint 61725 7,500 7,500 -
Repairs & Maintenance 61845 14,900 14,900 -
Membership 62020 20,000 25,000 5,000
Duplicating 62214 6,000 3,000 (3,000)
Computer Software 62219 53,100 86,200 33,100 License fees for WinCAMS implementation
Postage 62221 3,000 3,000 -
General Supplies & Expenses 62223 17,000 17,000 -
Accounting & Audit 62301 67,000 41,500 (25,500) TDA Audit completed in FY2021-22
County Mainframe/Intranet 62325 6,000 6,000 -
Commissioners' Stipend 62327 10,000 10,000 -
Legal Fees 62359 50,000 50,000 -
Professional & Special Serv 62381 279,840 279,840 -
Office Rent 62610 133,327 135,184 1,857 3% annual increase
Adv & Promo Materials 62801 8,500 8,500 -
Contingency/Special Exp 62856 30,000 30,000 -
Transp/Travel/Educ 62914 70,000 70,000 -
Vehicle Maint, Rentals & Serv 62920 4,000 4,000 -
Utilities 63070 1,000 1,000 -
Mobile Equipment 86209 55,000 55,000 -
Office Equipment 86210 80,000 40,000 (40,000) Some equipment purchased in FY2021/22
Total Services & Supplies 1,018,527 982,685 (35,842)
Total Expenditures 2,019,874 1,984,032 (35,842)
To/(From) reserves: (431,835) (395,993) 35,842
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Measure D Administration & Implementation budget detail included in above total

Meas D Admin & Implementatic 51070
Meas D Admin Overhead 62354
Total Salaries, Benefits & Overhead

Meas D Services & Supplies

Materials and supplies 62223
Accounting & Audit Services 62301
Consultant Services 62381
Advertisement/Publication 62801

Total Measure D Administration

350,772 350,772 - Meas D Admin Sal & Ben Limited to 1% Meas D
410,575 410,575 -
761,347 761,347 -
5,000 5,000 -
1,000 1,000 -

40,000 40,000

2,500 2,500 -
809,847 809,847 -
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RSTPX Programming FY2022/23 FY2022/23 EXHIBIT B to ATTACHMENT 1
GL Key 722000 Approved Proposed Difference Note
5/5/22 6/16/22

Allocations budgeted for disbursement in fiscal year:
County of Santa Cruz
Aptos Village Plan Improvements 587,000 587,000 -
Aptos Creek Road Traffic Signal 405,402 405,402 -
Hwy 152/Holohan - College Intersection 1,277,243 1,277,243 -
Hwy 1 Mar Vista Overcrossing (co-op) 32,899 32,899 -
Empire Grade Resurfacing 225,279 (225,279) Combine Empire & Emergency Routes Projects
Hwy 17 to Soquel Corridor Resurfacing 335,356 335,356 -
Pioneer-Varni Road Resufacing 322,315 322,315 -
Scotts Valley Area Routes Resurfacing 355,060 355,060 -
Zayante Corridor Resurfacing 274,244 274,244 -
Emergency Routes Resurfacing: Alba & Jamison Creek Roa 98,942 324,221 225,279 Add funds from Empire Grade
Soquel Dr Buffered Bike Lanes & Congestion Mitigation 1,000,000 1,000,000 -
San Andreas Road Resurfacing 5,000 5,000 -
Holohan Road Resurfacing 440,000 440,000 -

Funds Programmed/Appropriated 5,358,740 5,358,740 -
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Measure D Regional Funding Program and Project Budget Summary

EXHIBIT B to ATTACHMENT 1

MEASURE D Administration and Implementation by RTC - Proposed Budget
Ae 5 i Fiscal Year FY2022/23
Approved for  June 16, 2022
Hwy 9 DIFF Highway Corridor DIFF Active Transp DIFF Rail Corridor DIFF Total DIFF
Object

1 Revenues 5/5/2022 | 6/16/2022 5/5/2022 | 6/16/2022 5/5/2022 | 6/16/2022 5/5/2022 | 6/16/2022 5/5/2022 | 6/16/2022

2 Measure D 40186 333,333 333,333 - 6,516,116 6,516,116 - 4,430,959 4,430,959 - 2,085,157 2,085,157 - 13,365,565 13,365,565 -

3 Interest 40430 5,000 5,000 - 50,000 50,000 - 10,000 10,000 - - - - 65,000 65,000 -

5 Other Revenue 42386 - - - - - - - - - 1,503,318 1,503,318 - 1,503,318 1,503,318 -

6 Total Revenues 338,333 338,333 - 6,566,116 6,566,116 - 4,440,959 4,440,959 - 3,588,475 3,588,475 - 13,430,565 13,430,565 -

7

8 Salaries, Benefits & Overhead

9 Allocated Labor Costs 51070 - 4,444 4,444 278,889 278,889 - 302,667 310,314 7,648 231,111 231,111 - 812,667 824,759 12,092
10 Allocated Overhead 62354 - 5,556 5,556 348,611 348,611 - 378,333 387,893 9,559 288,889 288,889 - 1,015,833 1,030,948 15,115
11 Total Salaries, Benefits & Overhead - 10,000 10,000 627,500 627,500 - 681,000 698,207 17,207 520,000 520,000 - 1,828,500 1,855,707 27,207
12
13 Services & Supplies
19 Repairs & Maintenance 61845 - - - - - - 1,018,800 1,018,800 - - - - 1,018,800 1,018,800 -
20 Subscriptions 62222 - - - 2,000 2,000 - - - - - - - 2,000 2,000 -
21 General Supplies & Expenses 62223 - - - 4,000 4,000 - - - - - - - 4,000 4,000 -
24 Legal Fees 62359 - - - 61,000 61,000 - - - - 25,000 25,000 - 86,000 86,000 -
25 Professional & Special Services 62381 195,000 195,000 - 5,321,609 5,330,840 9,231 713,550 728,550 15,000 651,000 1,269,000 618,000 6,881,159 7,523,390 642,231
26 Contingency/Special Exp 62856 - - - 945,000 451,000 (494,000) 1,950,000 1,950,000 - 150,000 150,000 - 3,045,000 2,551,000 (494,000)
27 Towing 62893 - - - 155,624 155,624 - - - - - - - 155,624 155,624 -
28 Transportation/Travel/Education 62914 - - - 1,000 1,000 - - - - - - - 1,000 1,000 -
29 Funds to City of Santa Cruz 75204 - - - - - - 2,520,000 2,520,000 - - - - 2,520,000 2,520,000 -
29 Funds to City of Watsonville 75206 - - - - - - 933,333 933,333 - - - - 933,333 933,333 -
30 Contribution to Other Agency 75230 790,000 790,000 - - - - - - - - - - 790,000 790,000 -
31 CHP Operations 75280 - - - 50,000 50,000 - - - - - - - 50,000 50,000 -
32 Funds to SC County 75303 - - - - - - 2,310,305 2,310,305 - - - - 2,310,305 2,310,305 -
34 Construction 86110 - - - - - - - - - 780,000 895,000 115,000 780,000 895,000 115,000
35 Intra-Fund Transfer/Program Loan 95046 - - - 2,549,000 2,549,000 - - - - - - - 2,549,000 2,549,000 -

Total Services & Supplies 985,000 985,000 - 9,089,233 8,604,464 (484,769) 9,445,988 9,460,988 15,000 1,606,000 2,339,000 733,000 21,126,221 21,389,452 263,231

37
38 Total Expenditures: 985,000 995,000 10,000 9,716,733 9,231,964 (484,769) 10,126,988 10,159,195 32,207 2,126,000 2,859,000 733,000 22,954,721 23,245,159 290,438
39
40 Excess of Revenues over Expenditures: (656,667) (2,665,848) (5,718,236) 729,475 (8,311,276)
41 Beginning Fund Balance (estimate): 1,398,260 16,554,873 9,450,938 3,318,916 30,722,987
42 Ending Fund Balance (estimate): 741,593 13,889,024 3,732,702 4,048,391 22,411,711
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Measure D FY2022/23 FY2022/23 EXHIBIT B to ATTACHMENT 1
SLV SR9 Improvements Approved Proposed Difference Note
Object 5/5/22 6/16/22
Measure D 40186 333,333 333,333 -
Interest 40430 5,000 5,000 -
Total Revenues 338,333 338,333 -
Salaries, Benefits & Overhead
Allocated Labor Costs 51070 - 4,444 4,444
Allocated Overhead 62354 - 5,556 5,556
Total Salaries, Benefits & Overhead - 10,000 10,000 Carryover from FY2021-22
Services & Supplies
Professional & Special Services 62381 195,000 195,000 -
Grant Match 75230 790,000 790,000 -
Total Services & Supplies 985,000 985,000 -
Total Expenditures: 985,000 995,000 10,000
To/(From) Reserves: (646,667) (656,667) (10,000)
Beginning Fund Balance (estimate): 1,433,260 786,593 646,667
Ending Fund Balance (estimate): 786,593 129,926 636,667
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Meas D Highway Corridors FY2022/23 FY2022/23 EXHIBIT B to ATTACHMENT 1
GL Key 729300 Approved Proposed Difference Note
Object 5/5/22 6/16/22
1 Measure D 40186 6,516,116 6,516,116 -
2 Interest 40430 50,000 50,000 -
3 Operating Transfers In 40462 -
4 Total Revenues 6,566,116 6,566,116 -
5
6 Salaries, Benefits & Overhead
7 Allocated Labor Costs 51070 278,889 278,889 -
8 Allocated Overhead 62354 348,611 348,611 -
9 Total Salaries, Benefits & Overhead 627,500 627,500 -
10
11 Services & Supplies
12 Subscriptions 62222 2,000 2,000 -
13 General Supplies & Expenses 62223 4,000 4,000 -
14 Legal Fees 62359 61,000 61,000 -
15 Professional & Special Services 62381 5,321,609 5,330,840 9,231 Carryover from FY2021-22
16 Contingency/Special Exp 62856 945,000 451,000 (494,000) Revisions of right of Way and Carryover
17 Towing 62893 155,624 155,624 -
18 Transportation/Travel/Education 62914 1,000 1,000 -
19 CHP Operations 75280 50,000 50,000 -
20 Program Loan to Highway 17 95046 2,549,000 2,549,000 -
21 Total Services & Supplies 9,089,233 8,604,464 (484,769)
22
23 Excess of Revenues over Expenditures: (3,150,617) (2,665,848) 484,769
24
25 Beginning Fund Balance (estimate): 14,147,821 14,147,821 -
26 Ending Fund Balance (estimate): 10,997,204 11,481,973 484,769
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Measure D FY2022/23 FY2022/23 EXHIBIT B to ATTACHMENT 1
Active Transportation Approved Proposed Difference Note
GL Key 729500 Object 5/5/22 6/16/22
1 Revenues
2 Measure D 40186 4,430,959 4,430,959 -
3 Interest 40430 10,000 10,000 -
4 Total Revenues 4,440,959 4,440,959 -
5 Expenditures
6 MBSST Corridor and RCIS
7 Allocated Labor Costs 51070 302,667 310,314 7,648
8 Allocated Overhead (indirect) 62354 378,333 387,893 9,559
9 Total Salaries, Benefits & Overhead 681,000 698,207 17,207 Carryover from FY2021-22
10 Services and Supplies:
11 Corridor encroach & maint 61845 947,800 947,800 -
12 General Tech Assist 62381 70,000 70,000 -
14 Boundary Survey & Encroachments 62381 234,550 234,550 -
15 Subtotal Services & Supplies 1,252,350 1,252,350 -
16 MBSST North Coast Segment 5:
18 Davenport Crosswalk 62381 125,000 125,000 -
21 Tech Asst (envl, surv, EHS, etc.) 62381 230,000 230,000 -
20 Grant Match 62856 1,950,000 1,950,000 -
22 Subtotal Services & Supplies 2,305,000 2,305,000 -
23 MBSST City of Santa Cruz Segments 7, 8 & 9:
24 Ongoing Maintenance 61845 60,000 60,000 -
25 Tech Asst (envl, surv, EHS, etc.) 62381 25,000 25,000 -
26 Seg 7 Phase 2 to SC City 75204 2,520,000 2,520,000 -
27 Seg 8 SL River trestle to SC City 75204 - - -
27 Subtotal Services & Supplies 2,605,000 2,605,000 -
28 MBSST County of Santa Cruz Segments 10 & 11
29 Prelim Eng & enviro clearance 62381 25,000 25,000 -
35 Professional & Special Services 62381
30 Env Review and Design to SCC 75303 2,310,305 2,310,305 -
31 Subtotal Services & Supplies 2,335,305 2,335,305 -
32 MBSST City of Watsonville Segement 18:
38 Legal Fees 62359 -
33 Tech Asst (envl, surv, EHS, etc.) 62381 4,000 14,000 10,000 Carryover from FY2021-22
34 Ongoing Maintenance 61845 11,000 11,000 -
35 Seg 18 Constr - to City of Wats 75206 933,333 933,333 -
36 Subtotal Services & Supplies 948,333 958,333 10,000
37 MBSST City of Capitola City Hall to Monterey Ave:
39 Tech Asst (envl, surv, EHS, etc.) 62381 - 5,000 5,000 Carryover from FY2021-22
40 Subtotal Services & Supplies - 5,000 5,000
41
42 Total Salaries, Benefits & Overhead 681,000 698,207 17,207
43 Subtotal Services & Supplies 9,445,988 9,460,988 15,000
44 -
45 Total Expenditures 10,126,988 10,159,195 32,207
46
47 To/(From) Reserve Funds (5,686,029) (5,718,236) (32,207) Carryover fund balance/reserve

13-34



PR
SEBoco~ourwnk

NN R R R RRR
PO ©O~NO UM

Meas D Rail Corridor FY2022/23 FY2022/23 EXHIBIT B to ATTACHMENT 1
GL Key 729600 Approved Proposed Difference Note
Object 5/5/22 6/16/22
Measure D 40186 2,085,157 2,085,157 -
Interest 40430 - - -
Other-FEMA Reimbursement 42384 1,503,318 1,503,318 -
Total Revenues 3,588,475 3,588,475 -
Salaries, Benefits & Overhead
Allocated Labor Costs 51070 231,111 231,111 -
Allocated Overhead 62354 288,889 288,889 -
Total Salaries, Benefits & Overhead 520,000 520,000 -
Services & Supplies
Legal Fees 62359 25,000 25,000 -
Professional & Special Services 62381 651,000 1,269,000 618,000 Carryover from FY2021-22
Contingency/Special Exp 62856 150,000 150,000 -
Construction 86110 780,000 895,000 115,000 Carryover from FY2021-22
Total Services & Supplies 1,606,000 2,339,000 733,000
2,126,000 2,859,000 733,000
To/(From) Reserves: 1,462,475 729,475 (733,000) Carryover fund balance/reserves
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AGENDA: June 16, 2022

TO: Regional Transportation Commission
FROM: Tommy Travers, Transportation Planner
RE: Fiscal Year 2022-23 Transportation Development Act (TDA) Article 8

Claims for the Bike to Work Program

RECOMMENDATIONS

The Bicycle Advisory Committee and staff recommend that the Regional
Transportation Commission:

1. Review the attached proposed FY 2022-23 work plan and budget for Ecology
Action’s Bike to Work (BTW) Program; and

2. Adopt the attached resolution (Attachment 1) approving the claim for FY 2022-
23 TDA Article 8 funds for the BTW program.

BACKGROUND

The RTC has played a supporting role in Bike to Work (BTW) for its entire 30-year
history. Bike to Work’s goals of increasing levels of cycling in Santa Cruz County are
consistent with the RTC’s Regional Transportation Plan. The project provides bicycle
transportation promotion and education throughout the County on an ongoing
basis. BTW has grown steadily in participation and organization over the years and
in 2003, the RTC committed to providing on-going funding at a level of $40,000 per
year. In 2012, the RTC increased the ongoing commitment to $50,000 annually and
in 2017 that commitment was increased to $60,000 annually.

In April 2022, the Regional Transportation Commission approved its FY 2022-23
budget which included TDA Article 8 funding for the BTW program in the amount of
$72,000. Through the TDA claim process, the RTC has the opportunity to review
project budgets and work plans and to provide input or set conditions or
requirements on funding.

DISCUSSION
Ecology Action submitted TDA funding request for the Bike to Work Program for
Bicycle Advisory Committee review and RTC consideration. The Bicycle Advisory

Committee reviewed the claim at its April 2022 meeting and recommended
approval. Because the RTC provides a substantial portion of the operational funding
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Bike to Work TDA Claim Page 2

for the program, the annual budget and work program for the program is forwarded
to the RTC for information, input and approval.

Ecology Action submitted a funding request, FY 2022-23 TDA claim, work plan, and
budget for its Bike to Work program (Exhibits 1 through 5 of Attachment 1) for RTC
review and consideration. Ecology Action is requesting $72,000 in FY 2022-23 TDA
funds to support the Bike to Work/School efforts. The request is consistent with the
commitment that the RTC made in 2022 to provide $72,000 annually for this
program. In the next fiscal year Ecology Action will continue to hold many in-person
Bike to Work/School events in October and May, continue its countywide interactive
Bike Challenge program, and continue its increased online outreach, education, and
newsletters. Exhibits 1 through 5 of Attachment 1 provide the FY 2022-23 claim
form, scope of work and budget detailing the services Bike to Work proposes to
provide during the coming fiscal year. Exhibit 2 of Attachment 2 provides a 2021
Program Summary containing a description of services provided by BTW during the
previous calendar year. Due to COVID-19, some work in 2021 used carry-over
funds that were not used in 2020. Ecology Action staff will be at the meeting to
respond to any questions or comments regarding the Bike to Work program.

The Bicycle Advisory Committee reviewed the Bike to Work program’s work plan
and budget at its April 2022 meeting. The Bicycle Advisory Committee and
staff recommend adoption of the attached resolution (Attachment 1)
approving the TDA claim for the Bike to Work program at the amount
requested.

FISCAL IMPACT

The RTC FY 2022-23 budget includes TDA Article 8 funding for the BTW program in
the amount of $72,000, which is consistent with the submitted claim. Therefore,
there are no additional fiscal impacts.

SUMMARY

The Bicycle Advisory Committee and staff recommend that the Regional
Transportation Commission review and approve a TDA Article 8 funding request for
Ecology Action’s Bike to Work program in the amount of $72,000, respectively.
Attached are FY 2022-23 claim, budget, work program, and allocation request from
Ecology Action for review and consideration.

Attachment:
1. Resolution approving TDA Article 8 funding for the Bike to Work Program

\\RTCSERV2\Shared\TPW\TPW 2022\0622\Consent Agenda\TDA Claim - BTW\TDA Claim Bike to Work -
SR.docx
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Attachment 1

RESOLUTION NO.

Adopted by the Santa Cruz County Regional Transportation Commission
on the date of June 16, 2022
on the motion of Commissioner
duly seconded by Commissioner

A RESOLUTION APPROVING TRANSPORTATION DEVELOPMENT ACT (TDA) ARTICLE 8
FUNDING FOR THE BIKE TO WORK PROGRAM

WHEREAS, Bike to Work/School events provide important information, education,
and incentives for encouraging and rewarding bicycle transportation;

WHEREAS, the Regional Transportation Commission allocated $72,000 in its FY
2022/23 budget for the Bike to Work Program; and

WHEREAS, the Bicycle Advisory Committee reviewed the request and proposed
scope of work at its April 11, 2022 meeting and recommended approval;
THEREFORE, BE IT RESOLVED BY THE SANTA CRUZ COUNTY REGIONAL
TRANSPORTATION COMMISSION:

1. The Regional Transportation Commission hereby approves $72,000 in FY 2022/23
Transportation Development Act Article 8 funds for the Bike to Work Program.

AYES: COMMISSIONERS
NOES: COMMISSIONERS
ABSTAIN: COMMISSIONERS
ATTEST: Manu Koenig, Chair

Guy Preston, Secretary

Exhibit 1: Letter from Piet Canin, Strategic Development Director, Ecology Action
Exhibit 2: Bike to Work/Bike Campaign Program 2021 Program Summary

Exhibit 3: Bike to Work FY 2022/23 Scope of Work

Exhibit 4: Bike to Work FY 2022/23 Budget

Exhibit 5: Bike to Work TDA Claim Form
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Distribution: RTC Fiscal
RTC Planner
Ecology Action’s Bike to Work Program
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Ecology Action’s Bike to Work/Bike Campaign Program 2021
Program Summary
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2021 Accomplishments

Bike Challenge (May Bike Month + Biketober)
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Bike Month Activities (other than Bike Challenge)
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EA's Bike to Work/School 22/23 Budget - $72,000 TDA
Funds

SCCRTC Match*
Personnel
Program Director (.15 FTE) $ 5,000.00 | $ 2,000.00
Senior Program Specialist (.25 FTE) $ 27,000.00 | $ 10,000.00
Program Specialist (.5 FTE) $ 20,000.00 | $ 20,000.00
Youth Coordinator (.25 FTE) $ 20,000.00
Material
Direct Costs (Online Challenge platform, program
materials & supplies) $ 45,000.00
Inkind services (staff & supplies) $ 10,000.00
Inkind product donations $ 30,000.00
(food, advertising, prizes)
Total $ 72,000.00 | $ 117,000.00

TOTAL PROJECT BUDGET

* Local business and public agencies donations contribute $60,000 in cash plus an additional
$40,000 of inkind services and product annually for Bike to Work.

14-13

Exhibit 4



Exhibit 5

Transportation Development Act (TDA)
CLAIM FORM

Submit a separate form for each project.

This form has been developed in an effort to standardize information required from TDA recipients,
based on TDA Statute, RTC Rules and Regulations, and/or RTC board requests.
If you have any questions about this claim form or would like an electronic copy of the form,
please contact the Santa Cruz County Regional Transportation Commission at 460-3200.

VUHEE () <" , =" #%(

1. Project Title: Bike to Work/School program
2. Implementing Agency: Ecology Action
3. Sponsoring Agency (if different) — must be a TDA Eligible Claimant: SCCRTC

4. Funding requested this claim: TDA— Local Transportation Funds (LTF) $§ $72,000
STA (transit/paratransit only) $

5. Fiscal Year (FY) for which funds are claimed: FY 22/23

6. General purpose for which the claim is made, identified by the article and section of the Act which authorizes such
claims:
X Article 8 Bicycle and/or Pedestrian Facility
[] Article 4 Public Transportation
[ ] Article 8 Specialized Transportation via city sponsor
[] Article 3 & 8 TDA Admin or Planning

7. Contact Person/Project Manager
Name: _Piet Canin__
Telephone Number: 831-515-1327 E-mail: pcanin@ecoact.org

Secondary Contact (in event primary not available): Matt Miller
Telephone Number: _916-849-6220 E-mail: _ matt.miller@ecoact.org

8. Project/Program Description/Scope (use additional pages, if needed, to provide details such as work elements/tasks):

Our FY 22/23 programs looks to sustain the bike boom with arange of encouragement, education and support initiative both
online and in-person (following public health guidelines).

We continue using a mix of online platforms and in person activities to enhance our behavior change message and resources
to meet the ever-changing needs of our community. Engagement with the online Love to Ride platform that powers the new
Santa Cruz County Bike Challenge illustrates the positive impact and functionality of virtual channels. The COVID 19 crisis
accelerates the need to deliver more online bike transportation messaging and virtual behavior change programs. Given
these factors Ecology Action proposes these main components to our Bike to Work program:

1) Fall Bike Transportation Campaign for work, school (Bike to School) & health.

2) Spring Bike Transportation Campaign for work, school (Bike to School) & health.

3) Fall and Spring Bike Challenge via Love to Ride (September & May).

4) Fall and Spring Bike Month, which features fun, inclusive, positive, and educational bicycle activities

4) Ongoing support targeting novice or infrequent bike commuters via online communications including origina digital,
electronic newdetters, social media and website/blog updates

5) In addition to tips and content to support new and intermediate riders, we' |l also include regular updates on bike
infrastructure projects that will have a positive impact on local commuters (i.e. Rail Trail, Chanticleer Bike/Ped bridge, etc)
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0.

TDA Claim

Project Location/Limits (attach a map and/or photos if available/applicable, include street names):
The project includes the entire Santa Cruz County areaincluding all the incorporated cities.

Justification for the project. (Why is this project needed? Primary goal/purpose of the project; problem to be addressed;

project benefits; importance to the community).

10.

11.

12.

13.

Ecology Action’s BTW/S program provides incentives and tools for local commuters to bicycle for transportation
therefore reducing their single-occupancy vehicle trips. BTW/S provides a variety of resources and services to support
commuters in switching to bicycle transportation and to bike commute more often. One of the primary objectives of
BTW/S is to normalize bicycling as a mode of transportation and provide residents with a variety of opportunities
throughout the year to experience how bicycling is possible for many different types of trips they would otherwise take
by car. BTW/S includes a multi-pronged promotional and outreach approach that reaches community members
throughout Santa Cruz County. The benefits associated with BTW/S including reduction of traffic congestion, reduction
of air, water, and noise pollution, reduction of greenhouse gasses, aswell as the promotion of a healthy means of active
transportation that helps combat obesity. BTW/S therefore provides a means for addressing some of the more pressing
issues that Santa Cruz County is facing including worsening traffic congestion, growing childhood obesity rates, and
climate change. BTW/S is an effective approach to building a more sustainable community.

Biking also offersalow cost means for shorter trips, therefore buffering everyone from rising gas prices, and with local,
regional and soon to come state ebike rebates, ebikes are more affordable. And ebikes extend the travel range of riders
with less effort therefore making cycling more attractive to a greater number of locals.

Project Productivity Goals for this fiscal year:

a. Measures of performance, success or completion to be used to evaluate project/program (ex. increase use of

facility/service, decrease collisions, etc.):

To measure the success of the Bike to Work/School program, Ecology Action (EA) tracks the following data using
participant surveys. the number of program participants, the participant’s bike commute mileage, the number of
beginning and infrequent bike commuters, the number of first time participants, and the number of participants who
usually drive alone to work. EA also tracks the number of K-12 school students who bike and walk to school and at a
growing number of schoolswe survey pre-program biking and walking rates. Our Bike Month Challenge uses bike trip
and mileage tracking apps to quantify bike commuter trips. We also survey program participants. EA also measures
success by the amount of publicity generated through social media, news articles, radio talk shows, TV newscasts, the
number of newsprint ads, and the number of radio and TV PSA’s aired. Success is aso measured by the number of
websitevisits, emails delivered and the growing number of peoplethat sign-up for our electronic newsletter. The number
of community, business and school events staffed with informational boothsis also tracked.

b. Number of people to be served/anticipated number of users of project/program (ex. number of new or maintained
bike miles; number of people served/rides provided):
We anticipate 7,000-10,000 people will participate directly in the program.

Consistency and relationship with the Regional Transportation Plan (RTP) - Is program/project listed in the RTP and/or
consistent with a specific RTP Goal/Policy? Project RTC #26

Impact(s) of project on other modes of travel, if any (ex. parking to be removed):

The Bike to Work/School program helps reduce single-occupancy vehicle trips and parking demand while increasing
the number of bus/bike combined trips. There also is an increase in people walking to work or school, especialy those
walking to school.

(

Estimated Project Cost/Budget, including other funding sources, and Schedule: (atfach project budget). Specialized
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TDA Claim

Transportation Claims require 10% local match or other performance standard. Local match can take the form of fares,
donations, agency charges, grants, revenue sharing and other non-restricted sources. In kind services many NOT apply
toward the local match. In lieu of a 10% match performance standard, the Volunteer Center performance standard is
to provide 4,000 rides per year.

What is the total project cost? $189,000.
Is project fully funded? No.

What will TDA (and STA, if applicable) funds be used on (ex. operations, administration, brochures, engineering,
construction)? Staff to operate the numerous activities that direct engage grade school students, college students,
families, adults and seniors.

14. Preferred Method and Schedule for TDA-LTF fund distribution (see RTC Rules and Regulations for details and
requirements. Note if funds are distributed in advance of use, agencies will be required to subsequently provide
documentation of actual expenditures.):

a. Bike/Ped: Cities/County: [_] Up to 90% upon initiation of work OR [_] 100% upon project completion
HSA/BTW: |:| Quarterly disbursement OR |:| Semi-annual disbursement

b. CTSA: [_] Quarterly disbursement, with up to 35% in first quarter, and the remaining quarterly payments being one-
third of the remaining claim amount;
OR [X] Quarterly disbursement

c. Volunteer Center: [_] Full approved claim amount in the first quarter

d. SCMTD: [_] Quarterly disbursement

15. TDA Eligibility: YES?/NO?

A. Hasthe project/program been approved by the claimant's governing body? Form of approval Work
plan and annual budget_ (eg resolution, work program, budget, other document)

If "NO," provide the approximate date approval is anticipated.
. Hasthis project previoudly received TDA funding? If yes, date RTC approved: May, 2021 Yes

C. For capital projects, have provisions been made by the claimant to maintain the project or facility,
or has the claimant arranged for such maintenance by another agency? (If an agency other than
the Claimant isto maintain the facility provide its name: )

D. Hasthe project already been reviewed by the RTC Bicycle Committee and/or Elderly/Disabled To be
Transportation Advisory Committee? (If "NO," project will be reviewed prior to RTC approval). reviewed by
the RTC
Committees
at their April
2022
meetings.

o3}

E. For "bikeways," does the project meet Caltrans minimum safety design criteria pursuant to
Chapter 1000 of the California Highway Design Manual ? (Available on the internet via:
http://www.dot.ca.gov).

F. For Article 4 transit claims: Does operator meet Article 4 eligibility requirements?
i. Farebox recovery ratio? and/or,
ii. 50 percent expenditure rule as an older operator, defined as service starting prior to 1974?

Bike/Ped (Article 8) Only
16. Project Cost/Budget, including other funding sources, and Schedule: (complete “24a’ or “24b”)
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TDA Claim

a. Capital Projects (Bicycle projects: Bicycle Advisory Committee or RTC must approve the final project
design plans prior to construction; see RTC Rules & Regulations)
Environ- Design/ . Other

mental Engineering ROW | Construction .

Planning Contingency Total

SCHEDULE
(Month/YTr)
Completion
Date [/
Total
Cost/Phase
$TDA
Requested
(thisclaim)
Prior TDA:

Source 3:

Source 4:

Unsecured/
additional
n%d**
*Please describe what isincluded in “Other”:

b. Non-Capital Projects— Cost/Schedule: List any tasks and amount per task for which TDA will be used. Can
be substituted with alternate budget format. See attached budget.

Work
Element/Activi
ty/Task

SCHEDULE Total Cost per $TDA

(Month/Yr) Element requested $Source2: | $Source3: | $ Sourced:

Administration
/Overhead

Activity 1:

Activity 2:

Activity 3:

Activity 4:

Ex.
Consultants

Ex. Materias

SCMTD, CTSA, Bike to Work, HSA, Volunteer Center Only — PLEASE KEEP ANSWERS BRIEF
17. Improw ng Program Efficiency/Productivity
I Describe any areas where special efforts have been made in the last fiscal year to reduce operating cost and/or

increase ridership/program usage. Note any important trends.
Ecology Action continues adapt to the covid public health restrictions by offering online program tools and
resources for program participants as we get back to more in person activities. During atime when many sustainable
transportation program efforts struggled to maintain participation and engagement Ecology Action effectively
engaged more residents, businesses and organizations. We brought back the popular Fall Bike/Walk to School Day
activity with over 2,000 school youth participating throughout the county.

We successfully continued to engage participants with updated online channels as we navigated the challenges
brought on by the pandemic. We devel oped more interactive and attention grabbing content and formats as Zoom

14-17



TDA Claim

webinars become the norm for program delivery. While this didn’'t necessarily reduce program cost it did allow us
to deliver relevant programing that supported locals during the pandemic.

EA helps to reduce operating costs by investing in our volunteer program. EA continues to develop and foster our
volunteer base through consistent volunteer retention with engagement events, regular communications, and
recruitment of new volunteers. In addition, EA continuesto solicit awide array of product donations, both financial
and in-kind. Local businesses, public agencies, and individuals provide a high level of skilled volunteer labor to
assure the smooth running of the program. EA has built on its 30 years of success to generate non-TDA cash
donations from local businesses, individuals and public agencies. Last year the program raised over $30,000 in cash
donations and $20,000 in in-kind services and product donations to match the TDA funds. These cash donations
are from non-transportation funding sources. EA also actively seeks other funding sources such as federal and state
Safe Routes to School, local foundations, and applicable funders.

Goals for next fiscal year (ex. identify opportunities to maximize economies of scale, planned productivity
improvements). Describe any areas where special efforts will be made to improve efficiency and increase program
usage/ridership:

As Santa Cruz County transitionsto a less restrictive covid existence we are looking to sustain the incredible bike boom

that saw awide variety of people biking for avariety purposes. Biking tilted upwards asit is a covid-safe form of
transportation, exercise, escape from the monotony of SIP, a heathy family activity and way to de-stress. Bike shops

were busier than ever - they were labeled essential business -- as demand overwhelmed supply, there was a 109%

increase in local sporting good sales revenue from fall 2019 to fall 2020, neighborhood streets and dirt trails were

crowded with avariety of riders. Other forms of sustainable transportation didn’t do as well.

For the upcoming fiscal year, EA will engage more people by hosting in person activities while growing an robust
and active online community through the Love to Ride platform. We are al starved for positive, safe and fun
personal interaction, something biking has always offered. EA will provide inviting and inclusive venues for these
type of gatherings that build community which in turn fosters sustained bike riding. People fedl that they are part
of something bigger.

EA will focus on business engagement by expanding our Bike Month Challenge where employees will be
encouraged to participate in two monthly Bike Challenges using apps to track their bike commuter trips and miles.
Prizes and gamification will be used to catalyze participation from new bike commuters and get those biking already
to ride more often for bike transportation.

EA will continue to focus on expanding this program within the schools and leveraging our existing volunteer and
administrator contacts at school sites to increase ridership among students while keeping staff time low.

EA will continue to foster ridership with year-round communication on our social media platforms and el ectronic
newsl etters as well as collaborative work and/or events with community partners, agencies, and organi zations.

18. What is different from last year’s program/claim?
We will be moving to more in person programing for FY 22/23 as public health regulations permit.

19. Schedule of regular progress reports including an evaluation at the end of the year:
[ ] SCMD — April each year
[] Specialized Transportation: Quarterly' to E/D TAC, RTC (Months/Year)
X] HSA/BTW: Bicycle Committee April, 2023 (Month, year); RTC May, 2023 (Month, year)

UIf feasible, the quarterly TDA reports submitted by Community Bridges for Lift Line as the Consolidated Transportation Services
Agency (CTSA) should include on-time performance of the service.
Vehicle on-time arrival to pick up a passenger at the scheduled time is an important measure of operational effectiveness and customer

service.
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TDA Claim

SCMTD, CTSA and Volunteer Center Only
20. a. Are these transportation services responding to transportation needs not otherwise being met within the community
or jurisdiction of the claimant?

b. Does the project meet an unmet transit need from the most recently approved RTC Unmet Paratransit and Transit
Needs List? Describe.

CTSA and Volunteer Center (Article 8) Only
21. Where appropriate, are these specialized transportation services coordinated with other transportation services,
including METRO service? Describe.

22. Provide performance information, as pertinent, which demonstrate service efficiency and effectiveness, such as:
verification of the operating cost per passenger, operating cost per vehicle service hour, passengers per vehicle service
hour, passengers per vehicle service mile, and vehicle service hours per employee for last fiscal year (definitions
available in Section 99247 of TDA Guidelines). (99246d, per Performance Audits)

a Volunteer Center, only: [_] provide a minimum 4,000 rides per year

23. Discuss the needs and types of the passengers being served, the employment of part-time drivers and the contracting
with common carriers of persons operating under a franchise or license to provide services during peak hours, as
defined in subdivision (a) of Section 99260.2. (99246d, per 2010 Performance Audit)

SCMTD, CTSA, Volunteer Center & RTC Only
24. List the recommendations provided in the last TDA Triennial Performance Audit and your progress toward meeting
them.
I Describe the work your agency has undertaken to implement each performance audit recommendation and the
stepsit will take to fully implement the recommendation.

I For any recommendations that have not been implemented, explain why the recommendation has not been
implemented and describe the work your agency will undertake to implement each performance audit
recommendation.

! Describe any problems encountered in implementing individual recommendations.

SCMTD Only
25. TDA Article 4 Eligibility Compliance — Provide documentation for 50% expenditure limitation (PUC Section 99268.1).

50 percent expenditure limitation (use if LTF remains below 50 percent of its operating costs):
I Overall operating cost for fiscal year: $

1 TDA-LTF claim: $

I Source of information (e.g. audited financial statements, budget, etc):

Funds Urbanized Service Rural/Non-Urban Service
(could use FTA 5311 application)

Fare Revenue: $ $

Local Support Revenues: $ $

Operation costs: $ $
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TDA Claim

Ratio Fare Rev + Op Cost: (minimum % %
required=15% per PUC Sec.6645)
Cost per ride being subsidized for | $ $
different services/funds

Note: Exemptions for calculating operating costs — spell out in your operating budget summary.

26.

27.

Service extensions are exempt until two years after the end of the fiscal year during which they were established (PUC Sec.
99268.8). This exemption applies only if the new service was not provided nor was funded by LTF/STA during any of the prior
three fiscal years.

The additional operating costs to a transit operator of providing comparable complementary paratransit services, pursuant to the
Americans with Disabilities Act, that exceed operator’s prior year costs as adjusted by the CPI are excluded from operating cost.
As set forth in Section 99268.2, ratio must be at least equal to one-fifth if serving an urbanized area or one-tenth if serving a non-
urbanized area. If a ratio of the sum of fare revenues and local support to operating cost greater than one-fifth if serving an
urbanized area, or one-tenth if serving a non-urbanized area, during the 1978 -79 fiscal year shall, at least, maintain that ratio in
order to be eligible for additional funds pursuant to this section.

Additional exclusions in calculating urban/rural farebox recovery: operating costs above the consumer price index for fuel,
alternative fuel programs, power, insurance premiums and payments in settlement of claims, and state and federal mandates.

Did the SCMTD operating budget increase over 15% from the prior fiscal year?

If the answer isyes, please provide a statement identifying and substantiating the reason or need for theincreasein the
transit operating budget in excess of 15% above the preceding year, and identify substantial increases or decreasesin
the scope of operations or capital provisions for major new service - (transit claimants only, if applicable).

Operating statistics (compare current fiscal year to date to last three full fiscal years; *TDA required performance
indicators), submit items from the following list.

1 Annual passengers
I Rides/passenger trips provided by type (student, senior, adult, pass holders, etc, or however stat’s kept)
and amount of TDA $ used for each type of ride

Annual service hours

Passengers per vehicle service hour*

Annual service miles

# of fixed-route miles

Service Area — square miles

Service Area Population

Passengers per vehicle service mile*

Average passengers per weekday

Total operating costs in budget

Operating cost per vehicle service hour*

Total operating cost per passenger*

Average Farebox Revenue per passenger (describe what is included)
# of FTE employees (all employees, not just drivers)
Vehicle Service hours/Employee*

# of routes

Average route length

Average travel times/rider

# of bus stops

# of vehicles in operation

# of monthly bus passes in circulation

Max vehicles in service at any time:

Hours of service:

Approximate # of unduplicated passengers

Cost per unit of service plus text about long range plans to make/keep this low

E BB B B B B B B B B B B B B R R

Funds and percentage spent on administration/overhead/grantee allocation/etc
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Final 2045 Regional Transportation Plan & EIR Page 4

o Draft complete list of projects approved by RTC: September 2020
o Draft financially constrained project list approved by RTC: March 2021
The Final Draft Report was accepted by the RTC on March 3, 2022. The full

document can be found on the RTC website at https://sccrtc.org/funding-
planning/long-range-plans/2045-regional-transportation-plan/.

Public outreach has occurred throughout the development of the plan to get input
on the 2045 RTP. RTC staff sought input from the Regional Transportation
Commission (RTC) and RTC committees, project sponsors, partner agencies,
resource agencies, and the public at numerous key milestones in the form of
surveys, email notices, and public meetings.

RTC staff recommends that the RTC adopt the 2045 Santa Cruz County
Regional Transportation Plan (Attachment 3).

Next Steps

Following Commission action, staff will distribute the adopted 2045 RTP to the
state, partner agencies, commissioners, and major libraries. If the project is
approved by the RTC, a Notice of Determination for the 2045 Regional
Transportation Plan will be filed with the Santa Cruz County Clerk within five days
of approval and posted for 30 days. The Final 2045 RTP will be posted on the
SCCRTC 2045 RTP webpage (https://sccrtc.org/funding-planning/long-range-
plans/2045-regional-transportation-plan/). The Final EIR will be posted on AMBAG’s
website and linked from the SCCRTC 2045 RTP webpage.

SUMMARY

The RTC has prepared the 2045 Santa Cruz County Regional Transportation Plan
which identifies long-range funding and transportation needs and priorities for the
region. RTC staff recommends that the RTC consider the Final EIR and adopt a
CEQA Findings, a Statement of Overriding Considerations, and Mitigation and
Monitoring and Reporting Program related to the Environmental Impact Report
certified by AMBAG on June 15, 2022 (Attachment 2). Staff recommends that the
RTC approve the resolution adopting the 2045 Santa Cruz County Regional
Transportation Plan (Attachment 3).

Attachments:

1. Final EIR for the 2045 Santa Cruz County RTP Executive Summary
The complete MTP/SCS and EIR documents and appendices are available to
download at https://www.ambag.org/plans/2045-metropolitan-transportation-
plan-sustainable-communities-strategy

2. 2045 MTP/SCS and RTPs EIR Resolution

3. 2045 RTP Resolution

\\RTCSERV2\Shared\RTP\2045 RTP (2022)\Staff Reports\RTC\0