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The majority of the Commission constitutes a quorum for the transaction of 
business. 

 
1. Roll call 
  
2. Oral communications  

Any member of the public may address the Commission on any item 
within the jurisdiction of the Commission that is not already on the 
agenda. The Commission will listen to all communication, but in 
compliance with State law, it may not take action on items that are not 
on the agenda. 

 
Speakers are requested to state their name clearly so that it can be 
accurately recorded in the minutes of the meeting. 

 
3. Additions or deletions to consent and regular agendas 

CONSENT AGENDA 
 
All items appearing on the consent agenda are considered to be minor or 
non-controversial and will be acted upon in one motion if no member of 
the RTC or public wishes an item be removed and discussed on the 
regular agenda. Members of the Commission may raise questions, seek 
clarification or add directions to consent agenda items without removing 
the item from the consent agenda as long as no other Commissioner 
objects to the change.  

 
MINUTES 
4. Approve draft minutes of the August 04, 2022 Regional Transportation 

Commission meeting 

5. Accept draft minutes of the August 08, 2022 Bicycle Advisory 
Committee meeting 

6. Accept draft minutes of the August 09, 2022 Elderly & Disabled 
Transportation Advisory Committee meeting 

POLICY ITEMS 

No consent items 
 

PROJECTS AND PLANNING ITEMS 

7. Approve authorizing the Executive Director to enter into a cooperative 
agreement with Caltrans for the construction component of the Highway 
1 Auxiliary Lanes and Bus-on-Shoulder Project between Bay 
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Street/Porter Avenue and State Park Drive interchanges, and authorize 
amendment 3 to the Professional Engineering Services Agreement with 
Mark Thomas Company, Inc. for Design Support During Construction 
(DSDC) (Resolutions) 

BUDGET AND EXPENDITURES ITEMS 

8. Accept status report on Transportation Development Act (TDA) revenues 

9.  Accept status report on Measure D revenues 

10. Approve allocating 100% of the region’s FY22/23 State of Good Repair 
(SGR) population-based (PUB 99313) and revenue-based (PUC 99314) 
funds (estimated $782,000) to Santa Cruz Metropolitan Transit District 
(METRO) for bus replacements (Resolution) 

11. Approve amendments to the Fiscal Year (FYs) 2021-22 and 2022-23 
Budget and Work Program (Resolution) 

12. Approve the City of Santa Cruz Article 8 Transportation Development 
Act (TDA) Claim totaling $9,000 for the FY 2022 Bikeway Striping and 
Minor Improvements Project (Resolution) 

ADMINISTRATION ITEMS 
13. Adopt Assembly Bill 361 Findings for Virtual and Hybrid Meetings 

INFORMATION/OTHER ITEMS 
14. Accept monthly meeting schedule 
 
15. Accept correspondence log 

 
16. Accept letters from RTC committees and staff to other agencies  

a. May 31, 2022 Letter to Stephanie Hansen, Assistant Planning 
Director Re: The Sustainability Policy and Regulatory Update to the 
County’s General Plan/Local Coastal Program and modernization of 
the County Code: Draft EIR Comment 

b. July 28, 2022 Letter to ICLEI USA from Luis Mendez Re: Support for 
E+Shared Mobility Hub 

17. Accept information items – none 
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REGULAR AGENDA 

18. Commissioner reports – oral reports

19. Director’s Report – oral report
(Guy Preston, Executive Director)

20. Caltrans report

a. Santa Cruz County project updates

21. City of Capitiola Presentation
(Steve Jesberg and Kailash Mozumder, City of Capitola Public Works)

22. Highway 9 Boulder Creek Complete Streets Improvements –Federal 
Grant Opportunities Update
(Brianna Goodman, Transportation Planner and Stephanie Britt, 
Transportation Planning Technician)

a. Staff Report
b. Boulder Creek Complete Streets Improvements Project Fact Sheet
c. Maps of Boulder Creek – existing conditions and proposed 

improvements

23. Highway 1 41st Avenue to Soquel Drive Auxiliary Lanes and Bus on 
Shoulder Project Amendment to Construction Cooperative Agreement 
with Caltrans, Amendment to Measure D Five-Year Program of Projects 
for Highway Corridors Category, and Amend Fiscal Year 23 Budget
(Sarah Christensen, Senior Transportation Engineer)

a. Staff Report
b. Resolution

1. Exhibit: Measure D Program of Projects Highway Corridors 
Category

c. Draft Cooperative Agreement 2 to 05-0391
d. Bid Summary
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24. Highway 1 Auxiliary Lanes and Bus on Shoulder from State Park Drive 
to Freedom Boulevard and Coastal Rail Trail Segment 12 Project 
Contract Amendment with Mark Thomas & Company, Inc. for the Final 
Design Phase 
(Sarah Christensen, Senior Transportation Engineer) 

 
a. Staff Report 
b. Resolution 
c. Draft Contract Amendment, Scope of Services, Fee Estimate, and 

Schedule 
 

25. Next meetings 

The next Hybrid RTC meeting is scheduled for Thursday, October 06, 2022 at 
9:00 a.m. at the County Board of Supervisors Chambers, 701 Ocean Street, 
Room 525, Santa Cruz, CA 95060 with remote access via Zoom hosted by 
Community TV. See agenda for more information. 
 
The next Transportation Policy Workshop meeting is scheduled for Thursday, 
September 15, 2022 at 9:00 a.m. by Zoom teleconference. 

HOW TO REACH US 
Santa Cruz County Regional Transportation Commission 
1101 Pacific Avenue, Suite 250  Santa Cruz, CA 95060 
phone: (831) 460-3200 / email: info@sccrtc.org 
 
LIVE BROADCASTS  
Note: Due to technical difficulties, Community Television of Santa Cruz will be 
unable to broadcast the RTC meeting live. The meeting will be recorded and 
can be viewed later at  www.communitytv.org. For questions, call (831) 425-
8848. 
 
AGENDA PACKETS 
Complete agenda packets and all documents relating to items on the open 
session are posted online at https://sccrtc.org at least 72 hours prior to the 
meeting. Sign up for E-News updates at sccrtc.org/about/esubscriptions/ 

COMMENTS FROM THE PUBLIC 
Items on the agenda: Written comments received by 9:00 a.m. on Wednesday 
before the meeting will be posted to the RTC website by 2:00 p.m. that same 
afternoon to allow time for Commissioner review. The opportunity to make 
oral comments is offered prior to the discussion period of each item. 
Items not on the agenda: Written comments on topics within the RTC’s 
jurisdiction, but not on the agenda, that are received during the monthly 
correspondence period will be posted to a public document. The 

https://sccrtc.org/meetings/commission/agendas/
http://www.communitytv.org/
https://sccrtc.org/
https://sccrtc.org/about/esubscriptions/
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correspondence period cut-off is 12:00 p.m. on the second Monday prior to 
the RTC meeting. A link to that document is provided in the Correspondence 
Log of that month’s meeting. The opportunity to make oral comments to the 
Commission on such topics is offered during Oral Communications. 

COVID-19 REMOTE MEETING UPDATE 
On September 16, 2021, Governor Newsom signed AB 361 into law, which 
allows the RTC to hold virtual and/or hybrid meetings so long as the RTC 
makes findings that the state of emergency continues to directly impact its 
ability to meet safely in person. Information needed to log into the virtual 
meeting is listed on the first page of the meeting’s agenda. Download the 
Zoom app: https://zoom.us/download. 

ACCESSIBILILTY 
The Santa Cruz County Regional Transportation Commission does not 
discriminate on the basis of disability and no person shall, by reason of a 
disability, be denied the benefits of its services, programs, or activities. This 
meeting location is an accessible facility. If you wish to attend this meeting 
and require special assistance in order to participate, please contact RTC staff 
at 460-3200 (CRS 800/735-2929) at least three working days in advance of 
this meeting to make arrangements. People with disabilities may request a 
copy of the agenda in an alternative format. As a courtesy to those persons 
affected, please attend the meeting smoke and scent-free. 
 
SERVICIOS DE TRADUCCIÓN/ TRANSLATION SERVICES  
Si gusta estar presente o participar en esta junta de la Comisión Regional de 
Transporte del Condado de Santa Cruz y necesita información o servicios de 
traducción al español por favor llame por lo menos con tres días laborables de 
anticipo al (831) 460-3200 para hacer los arreglos necesarios. (Spanish 
language translation is available on an as needed basis. Please call (831) 460-
3200 at least three days in advance to make advance arrangements. 
   
TITLE VI NOTICE TO BENEFICIARIES  
The RTC operates its programs and services without regard to race, color and 
national origin in accordance with Title VI of the Civil Rights Act. Any person 
believing to have been aggrieved by the RTC under Title VI may file a 
complaint by contacting the RTC at (831) 460-3200 or 1101 Pacific Avenue, 
Suite 250, Santa Cruz, CA 95060 or online at www.sccrtc.org. A complaint 
may also be filed directly with the Federal Transit Administration to the Office 
of Civil Rights, Attention: Title VI Program Coordinator, East Building, 5th 
Floor-TCR, 1200 New Jersey Ave., SE, Washington, DC 20590. 
  

https://zoom.us/download
https://sccrtc.org/
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AVISO A BENEFICIARIOS SOBRE EL TITULO VI  
La RTC conduce sus programas y otorga sus servicios sin considerar raza, 
color u origen nacional de acuerdo al Titulo VI del Acta Sobre los Derechos 
Civiles. Cualquier persona que cree haber sido ofendida por la RTC bajo el 
Titulo VI puede entregar queja con la RTC comunicándose al (831) 460-3200 
o 1101 Pacific Avenue, Suite 250, Santa Cruz, CA 95060 o en línea al 
www.sccrtc.org. También se puede quejar directamente con la Administración 
Federal de Transporte en la Oficina de Derechos Civiles, Atención: Coordinador 
del Programa Titulo VI, East Building, 5th Floor-TCR, 1200 New Jersey 
Avenue, SE, Washington, DC 20590. 
 

https://sccrtc.org/


  
 

Santa Cruz County  
Regional Transportation Commission 

 
 
 
 

Draft MINUTES 
 

Thursday, August 04, 2022 
9:00 a.m. 

 
 
 
 
 
 
 
 

1. Roll call. 
 

The meeting was called to order at 9:00 a.m.  
 
Members present: 

 Sandy Brown Ari Parker (Remote) 
Mike Rotkin Greg Caput (Remote) 
Manu Koenig Kristen Brown (Remote) 
Jacques Bertrand Lowell Hurst (Alt) (Remote) 
Andy Schiffrin (Alt)  Robert Quinn (Alt) (Remote) 

 Randy Johnson (Remote) Felipe Hernandez (Alt) (Remote) 
 Bruce McPherson (Remote) Brandy Rider (Caltrans Ex-Officio) (Remote)  

  
  
 
Staff present: 

 Guy Preston  REMOTE 
 Tracy New Brian Zamora 
 Luis Mendez Rachel Moriconi 
 Yesenia Parra Grace Blakeslee 
 Sarah Christensen  
 Cindy Convisser 
 Krista Corwin  
 Steven Mattas (RTC Counsel)  
    
  

HYBRID MEETING 
County Board of Supervisors Chambers 

701 Ocean St., Room 525 
Santa Cruz, CA 95060 

 
Community TV Zoom 

Web: https://us02web.zoom.us/j/81296262340 
Dial-in: +1 312 626 6799 

Webinar ID: 812 9626 2340 
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2. Oral communications.  
 
Received public comment from: 
Barry Scott 
Lani Faulkner, Equity Transit 
Jack Nelson 
Michael Saint, Campaign for Sustainable Transportation 
 
Commissioner Caput joined the meeting at 9:13 a.m. via zoom 
   
3. Additions or deletions to consent and regular agendas. 
 
A replacement page for item 15 and handouts for items 8, 24, and 25 were 
posted to the website. 

CONSENT AGENDA 
 
Deputy Director Luis Mendez responded to a Commissioner’s question 
regarding item 15, communicating that the recommendations of the prior 
audit were met after the current audit period. 
 
Commissioner Alternate Schiffrin motioned, and Commissioner Rotkin 
seconded the motion to approve the consent agenda. The motion passed 
unanimously with Commissioners Bertrand, S. Brown, Johnson, McPherson, 
K. Brown, Parker, Rotkin, Koenig, and Commissioner Alternates Hurst, 
Hernandez, Schiffrin and Quinn voting “aye.” 
 
Received public comment from: 
Brian Peoples 

 

MINUTES 
4. Approved draft minutes of the June 02, 2022 Regional Transportation 

Commission meeting 

5. Accepted draft minutes of the June 16, 2022 Transportation Policy 
Workshop 

6. Accepted draft minutes of the June 16, 2022 Interagency Technical 
Advisory Committee meeting 
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7. Approved draft minutes of the July 21, 2022 Regional Transportation 
Commission special meeting 

POLICY ITEMS 

No consent items. 

PROJECTS and PLANNING ITEMS 

8. Approved authorizing the Executive Director to enter into a sole source 
agreement with Industrial Railways Company, Inc. to correct the 
deferred maintenance along MP 3 to MP 7 and invoice St. Paul and 
Pacific Railroad/Progressive Rail 

BUDGET AND EXPENDITURES ITEMS 

9. Accepted status report on Transportation Development Act (TDA) 
revenues  

10. Accepted status report on Measure D revenues  

11. Approved Fiscal Year 2022-23 Transportation Development Act (TDA) 
Article 8 Claims for the Community Traffic Safety Coalition and the Ride 
‘n Stride Program (Resolution 01-23) 

 
ADMINISTRATION ITEMS 

12. Adopted Assembly Bill 361 Findings for Virtual and Hybrid Meetings 

13. Accepted information on Legislative Updates 

14. Approved authorizing the Executive Director to enter into the new 
Memoranda of Understanding (MOUs) for Community of RTC (CORE) 
and RTC Association of Middle Management (RAMM) and adopt the New 
Salary Schedule for Calendar Year 2022 

15. Accepted the Transportation Development Act (TDA) Fiscal Years 2018-
2019 to 2020-21 triennial performance audit report and direct staff to 
implement the recommendation of the RTC audit 

INFORMATION/OTHER ITEMS 
16. Accepted monthly meeting schedule 
 
17. Accepted correspondence log 

 
18. Accepted letters from RTC committees and staff to other agencies  
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a. June 20, 2022 Letter from Sandy Brown, RTC Chair, to Senator Alex 
Padilla re: Transportation Housing and Urban Development (THUD) 
Appropriations Funding for Santa Cruz County Projects 

b. July 5, 2022 Letter from Sandy Brown, RTC Chair, to 
Congresswoman Anna Eshoo re: Transportation Housing and Urban 
Development (THUD) Funding for Boulder Creek Complete Streets 

 
19. Accepted information items 

a. July 1, 2022 News Release: California Allocates More than $3 Billion 
for Transportation Infrastructure 

 
REGULAR AGENDA 

20. Commissioner reports 

21. Director’s Report 
 
Executive Director Guy Preston delivered the director’s report, highlighting 
the work of Transportation Planners Matt Schroeder and Rachel Moriconi on 
the legislative updates in consent item 13; an upcoming debriefing with staff 
from the California Transportation Commission in regards to the 
unsuccessful TIRCIP (Transit and Intercity Rail Capital Improvement 
Program) funding application for Pajaro Station project and segment 20 of 
the rail trail; appreciation for administrative staff on their work for hybrid 
meetings of the RTC; as it is the only venue capable of doing so at this time, 
regular meetings of the RTC will be held hybrid-style at the County Board of 
Supervisors Chambers for the remainder of the calendar year; date change 
of an upcoming Budget & Administration/Personnel Committee meeting; the 
groundbreaking ceremony for Segment 7, Phase 2 of the Coastal Rail Trail is 
scheduled for August 11, 2022 at La Barranca Park in Santa Cruz; 
collaborative efforts between SCCRTC and Michael Tree, new general 
manager of the Santa Cruz Metropolitan Transit District. 
 
Received public comment from: 
Mike Tree, Santa Cruz Metropolitan Transit District General Manager 

22. Caltrans report 
 
Office Chief for Transportation Planning in Caltrans District 5 Brandy Rider 
delivered the Santa Cruz County Project Updates and highlighted the recent 
appointment of Caltrans Director Tony Taveres; a recently-introduced fourth 
foundational principle, Economic Prosperity in our Communities; priorities, 
which include SB1 projects, small business participation, investing in transit, 
inter-city rail program, Clean California initiatives, people experiencing 
homelessness, the broadband middle-mile initiative; and the announcement 
by the Federal Highway Administration (FHWA) of new programming for 
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communities to build resilient infrastructure. 
 
Commissioners discussed: progress on the Highway 152 at Holohan and 
College Roads. 
 
23. Scotts Valley Project Updates Presentation 

Chris Lamm delivered a presentation, highlighting the Active Transportation 
Plan adopted in Spring 2021; updates to the Pavement Management 
Program; $11.5 million dollars programmed for the CIP this year. 

Commissioners discussed: importance of the remediation along Mt. Hermon 
Road; gratitude to San Lorenzo Valley community for bringing business to 
Scotts Valley; enhanced bicycle safety along important routes. 

 
24. Request for Proposals for Professional Engineering and Environmental 

Services – Electric Passenger Rail Transit & Coastal Rail Trail Project 
between Pajaro Junction and Santa Cruz along the Santa Cruz Branch 
Rail Line 

 
Senior Transportation Engineer Sarah Christensen delivered the staff report 
and gave a brief summary of the work included in the engineering and 
environmental services.  
 
Commissioners discussed: a public outreach plan developed in concert with 
the chosen consultant; critical look at the vertical and horizontal alignment 
of the track; coordination of engineering work to expedite delivery of the 
trail; competition from rail lines that are already freight-active; and staff 
bringing recommendation forward now because they see a potential funding 
opportunity for an approved project on the unconstrained (unfunded) list of 
projects. 
 
Received public comment from: 
Barry Scott 
Lani Faulkner, Equity Transit 
Sally Arnold 
David Van Brink 
Brian Peoples, Trail Now 
Jack Nelson 
Michael Saint 
Mark Johannessen 
David Schonbrunn 
Mark Mesiti-Miller 
Bruce Sawhill 
Johanna Lighthill 
Kyle Kelley 
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Sean 
Linda Wilshusen 
Saladin Sale 
Casey Beyer 
Greg Becker 
 
Commissioner Alternate Schiffrin moved and Commissioner Caput seconded 
the motion to approve the staff recommendation to release a Request for 
Proposals (RFP) for a Professional Engineering Services contract for 
preliminary engineering and environmental documentation for an Electric 
Rail Transit & Coastal Rail Tral project between the Pajaro Junction and 
Santa Cruz along the Santa Cruz Branch Rail Line. 
 
In response to a Commissioner’s question, Executive Director Guy Preston 
explained that staff’s priority is to define the project and complete the 
environmental review prior to consideration of a public-private partnership. 
 
Commissioners discussed: the role of public input in the project; labor 
relations in public transit in this county; potential consequences of failing to 
maintain the freight easement; excitement for this item; a vote to support 
the staff recommendation represents the will of the Measure D-2022 voters; 
need to start looking for local funding support; desire for data as we move 
forward; desire for carbon-free transit in this community; and lessons 
learned from the RTC’s relationship with Progressive Rail. 
 
Ms. Christensen responded to a Commissioner’s question clarifying the 
amount of Measure D funds that can be allocated to projects involving the 
rail line. Executive Director Preston communicated staff’s intent to return to 
the Commission with a request for programming. 
 
The motion passed unanimously with Commissioners S. Brown, Bertrand, 
Rotkin, McPherson, Koenig, K. Brown, Caput, Parker, Johnson, and 
Commissioner Alternates Schiffrin, Quinn, and Hurst voting “aye.” 
 

25. Response to Court Ruling on CEQA Challenge of Highway 1 Tier I High 
Occupancy Vehicle (HOV) Lanes Project 

 
Senior Transportation Engineer Sarah Christensen delivered the staff report.  
 
Ms. Christensen and Executive Director Guy Preston responded to 
Commissioners’ questions regarding the staff’s recommendation to use 
Surface Transportation Block Grant (STBG) funds to recirculate the 
Environmental Impact Report (EIR). 
 
Commissioners discussed: court’s determination that the environmental 
work for the Tier I High-Occupancy Vehicle (HOV) lane project is not 
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required in order to move forward with the Tier II Auxiliary Lane project; 
concern for using flexible funds on a highway project when Measure D funds 
could be used instead; desire to see flexible funding sources put to use 
implementing rail projects that are on the unconstrained list. 
 
Executive Director Preston delivered additional clarification about the staff’s 
recommendation, highlighting potential drawbacks of amending the Measure 
D expenditure plan; recommendation reflects staff’s efforts to be responsive 
to the court’s order. 
 
In response to a Commissioner’s question, Ms. Christensen provided 
clarification for the “baseline” issue cited in the court ruling & the process of 
recirculating the Environmental Impact Report. 
 
Commissioners discussed the untenable situation of Highway 1 congestion; 
exploring all the options; importance of moving the project forward; court’s 
order to recirculate the environmental document has little bearing on 
whether an HOV lane project will come to fruition in this county, but it does 
give the public more information which could be put to use in the future. 
 
Received public comment from: 
Rick Longinotti, Campaign for Sustainable Transportation and Sierra Club 
Lani Faulkner, Equity Transit 
Micah Posner 
Brian Peoples 
Michael Saint 
Jack Nelson 
Jacqueline Griffith 
Adam Millard-Ball 
Ron Swenson 
Barry Scott 
Casey Beyer 
 
Commissioner Bertrand motioned and Commissioner McPherson seconded 
the motion to approve the staff recommendation to adopt Resolution 02-23: 
 

1. Authorize the Executive Director to negotiate and execute amendment 
5, up to a maximum amount of $200,000, to contract TP1938 with 
Mark Thomas & Company, Inc. to provide technical support to address 
the Superior Court of California ruling on the California Environmental 
Quality Act (CEQA) challenge by the Campaign for Sustainable 
Transportation against Caltrans for the Highway 1 Tier I High 
Occupancy Vehicle (HOV) lanes Environmental Impact 
Report/Environmental Assessment (EIR/EA), and 

2. Program and Budget $250,000 in FY 2022-23 Surface Transportation 
Block Grant (STBG) funds and exchange those STBG funds for state 
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Regional Surface Transportation Program Exchange (RSTPX) funds in 
FY23 to fund the contract amendment and project management 
efforts. 

 
In response to a Commissioner’s question, Ms. Christensen and Mr. Preston 
provided additional clarification about the court’s order related to the Tier I 
project, reiterating that the purpose of spending the funds is to recirculate 
the environmental document to gather public input on the baseline year 
being 2035. 
 
Commissioners discussed: desire to move forward; balancing skepticism 
with compromise; approving staff recommendation #1 sends the desired 
message of compliance to the court. 
 
Commissioner Alternate Schiffrin motioned to amend the motion on the floor 
to revise recommendation #2 to provide a direction to staff to return to the 
Commission with funding for the recirculation of the EIR to come from the 
Measure D highway funds and Commissioner Rotkin seconded the 
amendment to the motion. 
 
In response to the motion, Ms. Christensen provided more information about 
the 30 days plus 45 days process of amending the expenditure plan; 
potential costs of mitigation resulting from the recirculation; recirculation will 
have a very narrow focus; petitioner’s claims regarding vehicle miles 
travelled (VMT) & greenhouse gas (GHG) emissions were rejected by the 
court and will not be subjected to public comment.   
 
Commissioners discussed: Environmental Impact Report recirculation 
procedures under CEQA; skepticism of environmental benefits of highway 
widening; Caltrans has no source with which to fund the recirculation.  
 
The substitute motion failed, with Commissioners Koenig, S. Brown, Rotkin, 
and Commissioner Alternates Schiffrin and Hernandez voting “aye,” and 
Commissioners Bertrand, McPherson, K. Brown, Parker, Johnson, and 
Commissioner Alternates Quinn and Hurst voting “no.” 
 
Commissioner Schiffrin made a request to staff to bring a discussion of 
possible other non-Measure D funding sources that are under our local 
control when they bring forth the contract award for the rail project 
approved in item 24. 
 
Commissioners discussed: skepticism of HOV lanes; support for auxiliary 
lanes and South County voters; question to staff about what the STBG funds 
can be used for; skepticism that highway widening will address the real 
challenges commuters face on Highway 1. 
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The main motion passed with Commissioners Koenig, Bertrand, McPherson, 
K. Brown, Parker, Johnson, and Commissioner Alternates Schiffrin, Quinn, 
Hernandez, and Hurst voting “aye,” and Commissioners S. Brown and Rotkin 
voting “no.” 
 

The meeting adjourned at 12:51 p.m. 

26. Next meetings 

The next Hybrid RTC meeting is scheduled for Thursday, September 1, 2022 
at 9:00 a.m. at the County Board of Supervisors Chambers, 701 Ocean St. 
Room 525 with remote access by Zoom teleconference. 

 
The next remote only Transportation Policy Workshop meeting is scheduled 
for Thursday, September 15, 2022 at 9:00 a.m. by Zoom teleconference. 
 

 
 

Respectfully Submitted, 
 
 
Yesenia Parra 
Administrative Services Officer 
 
 
Attendees:
Barry Scott 
Lani Faulkner 
Jack Nelson 
Michael Saint 
Brian Peoples 
Mike Tree 
Sally Arnold 
David Van Brink 
Mark Johannessen 
David Schonbrunn 

Mark Mesiti-Miller 
Bruce Sawhill 
Johanna Lighthill 
Kyle Kelley 
Sean 
Linda Wilshusen 
Saladin Sale 
Casey Beyer 
Greg Becker
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Santa Cruz County Regional 
Transportation Commission’s 

BICYCLE ADVISORY COMMITTEE 
 

 
 

MEETING 
DRAFT MINUTES 

 
Monday, August 8, 2022 

6:00 pm to 8:30 pm 
 
 
 
 

 
 
 
 
 
 

1. Call to Order: Chair Amelia Conlen called the meeting to order at 6:00 pm.  
 
2. Introductions  
 

Members Present: 
Scott Roseman, District 1 
Kathleen Bortolussi, District 2 
John Hunt, District 2 (Alt.) 
Sally Arnold, District 3  
Peter Scott, District 3 (Alt.) 
Anna Kammer, District 4 
Rick Hyman, District 5 
Theresia Rogerson, District 5 (Alt.) 
Paula Bradley, City of Capitola 
Matt Farrell, City of Santa Cruz 
Grace Voss, City of Santa Cruz (Alt.) 
Richard Masoner, City of Scotts Valley 
Gina Cole, City of Watsonville 
Drew Rodger, City of Watsonville (Alt.) 
Amelia Conlen, Bike-to-Work, Chair 
Arnold Shir, CTSC (Alt.) 

Unexcused Absences:  
Leo Jed, CTSC 
 
Excused Absences:    
Corrina McFarlane, District 1 (Alt.) 
Liz Hernandez, District 4 (Alt.) 
Mike Moore, City of Capitola (Alt.) 
Matt Miller, Bike-to-Work (Alt.) 
 
Vacancies: 
City of Scotts Valley – Alternate 
 

 
Staff:   
Tommy Travers, Transportation Planner 
Sarah Christensen, Sr. Transportation Engineer 
 
Guests: 
Kira Ticus, Ecology Action 
Will Menchine, Former Member 
Walter Allen, Resident 
Ricardo Valdes, City of Santa Cruz Senior Civil Engineer 
Alissa Guther, Transportation Agency for Monterey County 
Shane Mckeithen, Analyst for Supervisor Koenig  

Teleconference 
This meeting was held by teleconference in accordance with the Brown Act as 
currently in effect under the State Emergency Services Act, the Governor’s 
Emergency Declaration related to COVID‐19, the Governor’s Executive Order N‐
29‐20, and AB361, which allow local board and committee members and the 
public to participate and conduct meetings by teleconference, videoconference, or 
both. View full executive order. View AB 361. 
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3. Staff announcements – Staff announced that Caltrans has released their complete 
streets action plan, a follow up to their complete streets policy from Fall 2021; 
Segment 7 phase 2 of the coastal rail trail will start construction soon; the Holohan 
Road/Highway 152 intersection project construction will be advertised this fall; and 
bid opening for the Highway 1 41st to Soquel project (with Chanticleer 
bicycle/pedestrian overcrossing) construction will be on August 10, 2022.  
 

4. Oral communications – Grace Voss announced Santa Cruz County Cycling Club had 
their 23rd annual Santa Cruz Mountains Challenge on July 23, 2022.  Peter Scott 
discussed issues regarding pedestrians using the bus to access Dominican Hospital 
and Sutter Health. Amelia Conlen announced that Bike Santa Cruz County will put on 
Open Streets on West Cliff Dr. October 16, 2022. Marty Demare and several 
Committee members discussed issues for bicyclists with the Highway 1 construction 
work north of Santa Cruz; staff recommended submitting an RTC Hazard Report and 
Caltrans maintenance request, and that it will contact Caltrans staff.  

 
5. Additions or deletions to consent and regular agendas – None 

 
CONSENT AGENDA 

 
A motion (Roseman/Farrell) was made to approve the consent agenda.  The motion 
passed unanimously with members Roseman, Bortolussi, Arnold, Kammer, Hyman, 
Bradley, Farrell, Masoner, Cole, Conlen and Shir voting in favor. 

 
6. Approved draft minutes of the April 11, 2022 Bicycle Advisory Committee meeting 
 
7. Accepted summary of hazard reports 

 
8. Approved recommendation to the RTC to approve the City of Santa Cruz’s 

Transportation Development Act (TDA) allocation request for $9,000 for Bikeway 
Maintenance 

 
9. Accepted 2021 Progress Reports for the CTSC and the Ride N Stride program 
 

REGULAR AGENDA 
 
10. RTC Request for Proposals (RFP) for preliminary engineering and environmental 

documentation for an Electric Rail Transit & MBSST Coastal Rail Trail project – Oral 
update – Sarah Christensen, Sr. Transportation Engineer announced that staff 
prepared an RFP for conceptual engineering for the remaining coastal rail trail 
segments (Segment 11 phase 2 which is the Capitola Trestle and the gap between 
the Cliff Dr. parking lot and the intersection of Monterey and Capitola Ave.)  
Segment 18 is being discussed with the City of Watsonville. Segment 19 is along 
Walker St and Segment 20 goes over Pajaro River and connects to the Pajaro 
Station.  The Segments 8/9, 10/11, and 12 projects are continuing as planned.  
RTC board approved releasing the RFP at its August 4 meeting.  RTC plans to award 
the contract at its November 1, 2022 RTC meeting.  The schedule is not available at 

Susan Rosenthal, Bike Santa Cruz County 
Nadene Thorne, Marty Demare, John Hawklyn, Nick Danty, members of the public 
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this time. In response to questions, Ms. Christensen stated that significant outreach 
is planned, that it will be more efficient to keep the trail and rail projects as one 
project, and that the fact that full project funding is not yet available should not 
result in a lack of interested bidders.  

 
11. Youth Safe Routes to School program – review and provide input – Kira Ticus, 

Ecology Action, presented a project with the goal of getting more kids to bike, walk, 
skate or scoot to school by providing universal bike/ped education.  Ms. Ticus 
described the Walk Smart two-part program: part 1 will include presenting to 
classrooms and part 2 will include field trips where students can practice safety.  Bike 
Smart is another two-part program: part 1 will include a 1-hour interactive 
classroom/assembly session focusing on bicycle safety and part 2 will include a 2-
hour bike rodeo where kids will be able to practice bicycle safety.  Ms. Ticus 
mentioned that the program is inclusive to make it available to all students.  
Interactive online programs are also available.  Ecology Action (EA) partners with 
many jurisdictions to expand the service and reach students all over the county. A 
Committee member asked if the program can measure the number of accidents each 
year to indicate how the program progresses. Ms. Ticus answered that the county 
does track these statistics and the trend does seem to indicate that the program is 
working. A Committee member commented in support of the program’s impact. 

 
12. Southern Graham Hill Road bicycle and pedestrian needs – discuss – William 

Menchine, former Committee member presented a project to survey existing roadway 
conditions and improve safety and accessibility for bicyclists and pedestrians on 
Graham Hill Road.  The idea focuses on the area between Ocean St. Ext. and Michael 
Ln.  He provided his recommendations on widening the roadway for a continuous 
uphill shoulder (minimum of 3 feet), improving edge conditions, adding advisory 
signage, and improving drainage and guardrail sections, with the eventual goal of an 
uphill buffered bike lane. He requested support from the Committee to move the idea 
into a project. Several members of the Committee expressed general support, and a 
Member referred to the importance of the new County Active Transportation Plan. 
Nick Danty expressed concern over the inclusion of sharrows on a high-speed road.  
John Hawklyn commented that Santa Cruz County Public Works should be contacted 
with issues of the area, that the CHP should be able to provide more information, and 
that he is concerned that improvements would cause more bicyclists to ride in this 
area and in turn cause collisions to rise. 
 
The Committee Chair formed an ad-hoc subcommittee consisting of Members Gina 
Cole, Scott Roseman, Kathleen Bortolussi, and Theresia Rogerson to continue 
discussion including raising the issue with their elected officials. 

 
13. Bike Boulevards & Low-stress route proposal – discuss – Walter Allen, resident, and 

Scott Roseman, Committee member, proposed an idea of Low Stress Bike 
Boulevards, for example, a route from downtown Santa Cruz to Dominican Hospital. 
Committee members discussed Brookwood Drive and that the City of Santa Cruz 
applied for funding to update its active transportation plan which would provide an 
opportunity to get public input on designating one or more “bike boulevards,” which 
is a concept that was briefly included in the current active transportation plan. Nick 
Danty commented on the importance of making improvements to the streets along 
the route to make sure bicycles are the priority.   
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14. Follow-up to Coastal Rail Trail Segments 8-12 Schematic Plans review – discuss – 
Tommy Travers, Transportation Planner, presented the idea of forming an ad-hoc 
subcommittee to review the schematic plans from April 2022 and provide additional 
comments, specifically major details with environmental and cost impacts.  Segment 
10/11 should be able to incorporate comments more easily due to the project 
schedule.  For Segment 8/9 and 12, an ad-hoc subcommittee should provide any 
additional comments immediately.  There is an attachment to the staff report which 
includes discussion topics for the subcommittees from Member Rick Hyman. 

 
The Committee Chair formed ad-hoc subcommittees to meet and provide additional 
comments on the schematic plans: 

• Segments 8/9: Matt Farrell, Grace Voss, and Rick Hyman 
• Segments 10/11: Kathleen Bortolussi and Paula Bradley 
• Segment 12: Kathleen Bortolussi and Gina Cole 

 
15. Updates related to Committee functions – Committee members (oral updates) - 

Arnold Shir announced that the August 2022 CTSC meeting was cancelled, other 
work includes Vision Zero, and an extra staff member was brought on for the Ride n 
Stride program. Anna Kammer announced that there are new protected bike lanes on 
Walker St. and Harkins Slough Rd. in Watsonville, and there will be protected bike 
lanes on Pennsylvania Ave soon. Gina Cole announced that the City of Watsonville 
put a half-cent tax increase on the ballot for parks and roads improvements that 
include bicycle improvements. 
 

16. Adjourn - 8:35pm  
 

NEXT MEETING: The next Bicycle Committee meeting is scheduled for October 3, 2022 
from 6:00pm to 8:30pm via teleconference. 
 
Minutes respectfully prepared and submitted by: 
Jason Thompson, Transportation Planning Technician 
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Santa Cruz County Regional Transportation Commission’s 
Elderly & Disabled Transportation Advisory Committee 

(Also serves as the Social Service Transportation Advisory Council) 

DRAFT MINUTES 

1:30pm - 3:30pm 

Tuesday, August 9th, 2022 
NOTE: Meeting was held via Zoom. 

1. Roll call

The meeting was called to order at 1:35 p.m. 

Members present: 
Tara Ireland, Social Service Provider-Persons of Limited Means 
Lisa Berkowitz, CTSA (Community Bridges) 
Jesus Bojorquez, CTSA (Lift Line) 
Daniel Zaragoza, SCMTD (Metro) 
Michael Pisano, Potential transit User (60+) 
Caroline Lamb, Potential Transit User (Disabled) 
Janet Edwards, 1st District 
Veronica Elsea, 3rd District 
Nadia Noriega, CTSA (Lift Line) 
Alicia Morales, Social Service Provider-Seniors (County) 
Patty Talbott, Social Service Provider-Seniors 

Unexcused absences: 
Alex Weske, Social Service Provider – Disabled 
Paul Elerick, 2nd District 
Ed Hutton, 5th District  

RTC staff present: 
Amanda Marino, Transportation Planner 

Others present: 
Wondimu Mengistu, Santa Cruz METRO 
Kira Ticus, Ecology Action  
Chris Lamm, City of Scotts Valley Public Works Director 
Angela Hershberger, MME Civil + Structural Engineering 
Dena Taylor, Member of the Public 
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2. Introductions 
 

3. Oral communications 
 

4. Additions or deletions to consent and regular agendas  
 

A motion (Pisano/Edwards) was made to move Item 9. FY 22-23 State of 
Good Repair (SGR) Project List to present after Item 11. Ecology Action 
Safe Routes to School Youth Education Program due to time conflicts with 
presenters. The motion passed with members Tara Ireland, Lisa 
Berkowitz, Jesus Bojorquez, Daniel Zaragoza, Michael Pisano, Caroline 
Lamb, Janet Edwards, Veronica Elsea, Nadia Noriega, Alicia Morales, and 
Patty Talbott voting in favor. 

 
 

CONSENT AGENDA 
 

5. Approved minutes from May 10, 2022 
 

A motion (Edwards/Lamb) was made to approve the minutes. The motion 
passed with members Tara Ireland, Lisa Berkowitz, Jesus Bojorquez, 
Daniel Zaragoza, Michael Pisano, Caroline Lamb, Janet Edwards, Veronica 
Elsea, Nadia Noriega, Alicia Morales, and Patty Talbott voting in favor. 
 

6. Received RTC Meeting Highlights 
 

7. Received Information Items 
 

a. Coastal Rail Trail Segment 7 - Phase II Groundbreaking flyer 
 

A motion (Pisano/ Bojorquez) was made to approve the consent agenda. 
The motion passed with members Tara Ireland, Lisa Berkowitz, Jesus 
Bojorquez, Daniel Zaragoza, Michael Pisano, Caroline Lamb, Janet 
Edwards, Veronica Elsea, Nadia Noriega, Alicia Morales, and Patty Talbott 
voting in favor. 

 
REGULAR AGENDA 

  
8. Received Program Updates 

a. Volunteer Center  

Tara Ireland communicated that the Volunteer Center is continuing 
to recruit new volunteers and hiring a coordinator position. 

 
b. Community Bridges – TDA Second Quarter Summary Report 
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Jesus Bojorquez presented the TDA Second Quarter Summary 
Report. Community Bridges Lift Line is in the process of hiring a new 
scheduler/dispatcher and Nadia Noriega is now the Operations 
Manager. 
 
Lisa Berkowitz updated the committee that Community Bridges is 
negotiating with the Live Oak School District to continue to have the 
same Meals on Wheels location. Community Bridges is additionally 
working on re-opening the Live Oak Senior Center Meals on Wheels 
dining site. Last year 225,000 meals were delivered through the 
Meals on Wheels program.  
    

c. Santa Cruz METRO 
 

Daniel Zaragoza announced that METRO ParaCruz provided 62,006 
rides in FY 21-22. METRO is in the process of hiring 7 new ParaCruz 
Operators and conducting interviews for a new Mobility Coordinator.  

 
d. SCCRTC 

 
Amanda Marino, Transportation Planner, informed the committee 
that the conference room at the RTC office is in the process of 
setting up the capability to have hybrid meetings. 
 
Ms. Marino announced that the RTC was accepted to be the Access 
Fund Administrator for TNC access for All Program to fund on-
demand paratransit services in Santa Cruz County.  

 
e. Pedestrian Ad-Hoc Subcommittee  

i. Pedestrian Hazard Report 
 

Chair Veronica Elsea informed the committee that the subcommittee 
is continuing to monitor the Pedestrian Hazard Reports and 
responses.  
 
The subcommittee is additionally monitoring the public meetings and 
projects of local jurisdictions throughout Santa Cruz County. Ms. 
Elsea provided an update on the projects they are monitoring. She 
also identified the grant funding opportunities to support increased 
safe pedestrian infrastructure.  

 
 

10. 2022 Guide to Specialized Transportation Services Update 
 

Amanda Marino, Transportation Planner, communicated that the Guide to 
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Specialized Transportation Services for Seniors and People with 
Disabilities in Santa Cruz County is published by the RTC and Copies are 
available in English and Spanish. The Guide lists all known accessible 
transportation services available in Santa Cruz County.  
 
Chair Veronica Elsea suggested to consider adding the Vista Center to the 
guide that provides services to people who are blind or visually impaired.  

 
No action taken.  

 
 

11. Ecology Action Safe Routes to School Youth Education Program 
 

Kira Ticus, Ecology Action Staff, presented an overview of the Youth Safe 
Routes to School Education Program that includes the Walk Smart 
Program and Bike Smart Program teaching pedestrian and bike safety 
techniques to elementary school students. Committee members 
encouraged Ecology Action staff to prioritize teaching students how to 
navigate walking and cycling when in contact with a person with 
disabilities.  

 
No action taken.  
 

9. (Moved after Item 11) FY 22-23 State of Good Repair (SGR) Project List 
 
Amanda Marino, Transportation Planner, presented the staff 
recommendation for the FY 22-23 State of Good Repair (SGR) Project 
List. Wondimu Mengistu, METRO staff, provided an overview of the bus 
replacement project. 
 
A motion (Lamb/Pisano) was made to recommend that the Regional 
Transportation Commission approve FY 22-23 State of Good Repair (SGR) 
Project List. The motion passed with members Tara Ireland, Jesus 
Bojorquez, Daniel Zaragoza, Michael Pisano, Caroline Lamb, Janet 
Edwards, Veronica Elsea, Nadia Noriega, Alicia Morales, and Patty Talbott 
voting in favor. Lisa Berkowitz was not present for the vote. 
 

 
12. The Scotts Valley – Bean Creak Road Rehabilitation Project 

 
Chris Lamm, City of Scotts Valley Public Works Director, and Angela 
Hershberger, MME Civil + Structural Engineering, presented an overview 
of the Bean Creak Road Rehabilitation Project highlighting new pedestrian 
safety and accessibly features. 
 
No action taken. 
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Meeting adjourned at approximately 3:15 pm. 
 
The next E&D TAC meeting is scheduled for Tuesday, October 11, 2022 at 
1:30 p.m. NOTE: Teleconference may be necessary due to COVID-19. 
 
Respectfully submitted, Amanda Marino, Staff 
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AGENDA: September 1, 2022 

TO:  Regional Transportation Commission 
 
FROM: Sarah Christensen P.E. 
 
RE: Highway 1 Bay/Porter Ave to State Park Drive Auxiliary Lanes 

and Bus on Shoulder Project - Construction Cooperative 
Agreement with Caltrans and Contract Amendment 3 to TP 
2047-01 with Mark Thomas Company, Inc. for Design Support 
During Construction (DSDC) 

 
 
RECOMMENDATIONS 
 
Staff recommends that the Regional Transportation Commission (RTC): 
 

1. Approve the attached resolution (Attachment 1) authorizing the 
Executive Director to negotiate and enter into a Cooperative 
Agreement with Caltrans (Attachment 2) for the construction 
component of the Highway 1 Auxiliary Lanes and Bus on Shoulder 
Project between Bay Street/Porter Avenue and State Park Drive 
interchanges which includes replacement of Capitola Avenue 
overcrossing and a new bicycle/pedestrian overcrossing at Mar Vista 
Drive (Project) (Caltrans Coop 05-0419).  
 

2. Approve the attached resolution (Attachment 3) authorizing 
Amendment 3 (Attachment 4) to the Professional Engineering Services 
Agreement with Mark Thomas & Company, Inc. (TP2047-01) for 
Design Services During Construction (DSDC) for the Project.  

 
 
BACKGROUND 
 
In 2019, RTC entered into a Cooperative Agreement with Caltrans project 
approval and environmental documentation (PA/ED) component of the 
Highway 1 Auxiliary Lanes and Bus on Shoulder improvements between the 
Bay/Porter Ave and State Park Drive interchanges (Figure 1) designating 
RTC as the implementing agency for the environmental component of the 
project with Caltrans providing oversight. In 2021 RTC entered into a 
separate Cooperative Agreement with Caltrans, designating RTC as the 
implementing agency for the Plans, Specifications and Estimate (PS&E) and 
right-of-way components of the work, with Caltrans providing oversight. 
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Figure 1 - Phase 2 Project includes 3 miles of auxiliary lanes and bus on shoulder 

improvements in both directions of Highway 1 between the Bay/Porter and State Park Drive 

interchanges, retaining walls, soundwalls, replacement of the Capitola Avenue Overcrossing, 

and a new bicycle/pedestrian overcrossing at Mar Vista Drive 

In 2019, RTC entered into a professional engineering services contract with 
Mark Thomas & Company, Inc. for the PA/ED component of the project. In 
May 2020, the contract was amended to add the Mar Vista Pedestrian 
Overcrossing to the project. In November 2020, the contract was amended 
to include Plans, Specifications and Estimate (PS&E) component of the 
project.  
 
In July of 2020 RTC submitted grant applications to the California 
Transportation Commission (CTC) to fund a package of projects included in 
the Watsonville-Santa Cruz Multimodal Corridor Program. The grant 
programs included cycle 2 of the Senate Bill 1 (SB1) Solutions to Congested 
Corridors Program (SCCP) and Local Partnership Program (LPP). The CTC 
adopted the final program of projects on December 2, 2020 providing 
$52.8M of SCCP funds and $14.4M of LPP funds to fully fund construction of 
this Project (See Funding Summary No. 1 to Attachment 2 – Draft Caltrans 
Coop 05-0419). The referred funding summary is this projects portion of the 
total $107.2 Million SB1 grant award.  
 
DISCUSSION 
 
The final design (PS&E) and right of way components of the Project are 
nearing completion. RTC submitted the 100% PS&E package to Caltrans in 

7-2



Highway 1 Aux Lanes & Bus on Shoulder Construction Coop & DSDC  Page 3 

 

July of 2022. A Cooperative Agreement with Caltrans for the construction 
component of the project is one of the last items remaining to advertise the 
project for construction bids, currently scheduled for October 2022. 
 
Although RTC has implemented the environmental and design components 
of the work, RTC staff recommends Caltrans to manage the construction 
component of the work.  Highway 1 is a Caltrans owned facility and Caltrans 
construction is resourced, available and is effective and managing 
construction contracts of this magnitude.  Caltrans is already managing the 
construction contract for the Highway 1 - Soquel to 41st project, which will 
start construction later this year. 
 
Caltrans provided a draft Construction Cooperative Agreement (05-0419), 
included as Attachment 2, designating Caltrans as the implementing agency 
for the construction component of the project, with RTC providing design 
services during construction.  Since RTC implemented the design work, 
RTC’s engineer of record (Mark Thomas and Company) will need to provide 
these services. The Construction Cooperative Agreement includes funding 
information for the SB1 funds and RTC’s match, which includes State 
Transportation Improvement Program (STIP) funds and Measure D Highway 
Corridor funds (See Spending Summary to Attachment 2, Draft Caltrans 
Coop 05-0419).  

 
Staff recommends the RTC approve the attached resolution 
(Attachment 1) authorizing the Executive Director to negotiate and 
execute a Cooperative Agreement with Caltrans as the lead agency 
for the construction phase of the project (with RTC providing design 
services during construction), subject to final negotiations and 
approval by legal counsel as to form.  
 
The professional engineering services contract (No. TP2047-01) will need to 
be amended to include design support during construction, since the original 
scope did not provide for those services. Mark Thomas & Company, Inc. 
prepared a scope of services and cost proposal (Attachment 4) for an 
estimated cost of $876,198.   Based on the scope of the construction 
Project, number of working days, and complexity of the work, staff believes 
this estimate is fair and reasonable.  
 
Staff recommends the RTC to approve the attached resolution 
(Attachment 3) authorizing the Executive Director to negotiate and 
execute amendment 3 to contract no. TP2047-01 for $876,198 for a 
total not to exceed value of $8,150,733, for design services during 
construction, with a term ending in December 2026, subject to final 
negotiations and review by legal counsel as to form. 
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The summary of the original contract and amendments for TP2047-01 are 
given below:  
 
Original Contract Value, includes environmental phase $ 1,829,910 
Amendment No. 1 to add the Mar Vista POC    $    444,728 
Amendment No. 2 for final design phase     $ 4,999,897 
Amendment No. 3 for DSDC      $    876,198 
Total Not to Exceed Contract Value     $ 8,150,733  
 
FISCAL IMPACT 
 
There are no new fiscal impacts associated with these actions.  Funding was 
previously committed by all agencies in accordance with the SB1 Agreement 
associated with the grant award.   
 
SUMMARY 
 
Staff recommends authorizing the Executive Director to negotiate and enter 
into a Cooperative Agreement with Caltrans for the construction component 
of the project.  
 
The RTC staff recommends amending the professional engineering services 
agreement with Mark Thomas Company, Inc. to provide design services 
during construction for the Project. 
 
ATTACHMENTS 
 

1. Resolution – Cooperative Agreement with Caltrans for the Construction 
Component 

2. Draft Cooperative Agreement  
3. Resolution – Amendment No. 3 to contract with Mark Thomas 

Company, Inc. 
4. Draft scope of work and cost proposal   
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ATTACHMENT 1 

RESOLUTION NO. 
 

Adopted by the Santa Cruz County Regional Transportation Commission 
on the date of September 01, 2022 
on the motion of Commissioner 
duly seconded by Commissioner 

 
A RESOLUTION AUTHORIZING THE EXECUTIVE DIRECTOR TO NEGOTIATE AND 

ENTER INTO A COOPERATIVE AGREEMENT WITH CALTRANS FOR THE 
CONSTRUCTION COMPONENT OF THE HIGHWAY 1 AUXILIARY LANES AND BUS ON 

SHOULDER PROJECT BETWEEN BAY/PORTER AVENUE AND STATE PARK DRIVE 
 

WHEREAS, Highway 1 is the most heavily traveled highway in Santa Cruz 
County, is often congested and has safety concerns;  

 
WHEREAS, Highway 1 serves as the backbone for the movement of people and 

goods through the majority of the urban area in Santa Cruz County, providing 
access to schools, commercial, residential, and recreational destinations;  

 
WHEREAS, the Measure D expenditure plan approved by voters of Santa Cruz 

County in 2016 included auxiliary lanes between Soquel Avenue/Drive and State 
Park Drive; 

 
WHEREAS, in 2019 the RTC entered into a Cooperative Agreement with 

Caltrans for the final design and right of way components of the project, with the 
RTC as the implementing agency and Caltrans responsible for oversight;  
 

WHEREAS, in December of 2020 the California Transportation Commission 
(CTC) awarded a grant of Senate Bill 1 funds that fully funds the construction 
component of the project;  
 

WHEREAS, a cooperative agreement for the construction component of the 
project is required to advertise the project for construction bids; and 

 
WHEREAS, Caltrans has agreed to serve as the implementing agency for the 

construction component of the work, and RTC’s designer of record is needed to 
perform design services during construction. 

 
 
THEREFORE, BE IT RESOLVED BY THE SANTA CRUZ COUNTY REGIONAL 
TRANSPORTATION COMMISSION THAT: 
 
The Executive Director is authorized to negotiate and execute a Cooperative 
Agreement (Caltrans Agreement 05-0419) with Caltrans for the construction 
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component of the Highway 1 Auxiliary Lanes and Bus on Shoulder Project between 
Bay/Porter Avenue and State Park Drive interchanges, subject to final negotiations 
and approval by legal counsel as to form. 
 
 
AYES: COMMISSIONERS 
 
 
NOES: COMMISSIONERS 
 
 
ABSTAIN: COMMISSIONERS 
 
 
 

        
 __________________________ 

Sandy Brown, Chair 
ATTEST: 
 
 
____________________________ 
Guy Preston, Secretary        
 
 
Distribution:  RTC Fiscal, RTC Project Manager, and Caltrans Project Manager 
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Agreement 05-0419 
Project No. 0518000116 

EA 0C733 
05-SCR-1-10.54/13.44

Project Development Agreement 2017-02-17 (Created May 11, 2022) i 

COOPERATIVE AGREEMENT COVER SHEET 

Work Description 

CONSTRUCT NORTHBOUND AND SOUTHBOUND AUXILIARY LANES BETWEEN THE 
BAY STREET/PORTER AVENUE AND STATE PARK DRIVE INTERCHANGES ON 
HIGHWAY 1, BUS-ON-SHOULDER ELEMENTS, DRAINAGE FACILITIES, CONSTRUCT 
RETAINING WALLS AND SOUND WALLS, INCLUDING THE REPLACEMENT OF THE 
CAPITOLA AVENUE OVERCROSSING AND CONSTRUCTION OF NEW BICYCLE AND 
PEDESTRIAN OVERCROSSING AT MAR VISTA DRIVE. 

Contact Information 

CALTRANS 

Heidi Borders, Project Manager 

50 Higuera Street 

San Luis Obispo, CA 93401 

Office Phone: (805)549-3716 

Mobile Phone: (805)441-0321 

Email: heidi.borders@dot.ca.gov 

SANTA CRUZ COUNTY REGIONAL TRANSPORTATION COMMISSION 

Sarah Christensen, Engineer 

1523 Pacific Avenue 

Santa Cruz, CA 95060 

Office Phone: 831-460-3204 

Email: schristensen@sccrtc.org 

ATTACHMENT 2
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Please note:   

1. Caltrans administered funds must be expended proportionally with all other funds.  All 
project funds must be shown in the Funding Summary.  Local funds committed to the 
project cannot be omitted from the funding summary. 
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Agreement 05-0419 

Project No. 0518000116 

EA 0C733 

05-SCR-1-10.54/13.44 

Project Development Agreement 2017-02-17 (Created May 11, 2022) 1 of 18 

COOPERATIVE AGREEMENT 

This AGREEMENT, executed on and effective from _______________________________, is 
between the State of California, acting through its Department of Transportation, referred to as 
CALTRANS, and:  

Santa Cruz County Regional Transportation Commission, a public corporation/entity, referred 
to hereinafter as SCCRTC. 

An individual signatory agency in this AGREEMENT is referred to as a PARTY. Collectively, the 
signatory agencies in this AGREEMENT are referred to as PARTIES. 

RECITALS 

1. PARTIES are authorized to enter into a cooperative agreement for improvements to the State 
Highway System per the California Streets and Highways Code, Sections 114 and 130. 

2. For the purpose of this AGREEMENT, CONSTRUCT NORTHBOUND AND SOUTHBOUND 
AUXILIARY LANES BETWEEN THE BAY STREET/PORTER AVENUE AND STATE PARK 
DRIVE INTERCHANGES ON HIGHWAY 1, BUS-ON-SHOULDER ELEMENTS, DRAINAGE 
FACILITIES, CONSTRUCT RETAINING WALLS AND SOUND WALLS, INCLUDING THE 
REPLACEMENT OF THE CAPITOLA AVENUE OVERCROSSING AND CONSTRUCTION 
OF NEW BICYCLE AND PEDESTRIAN OVERCROSSING AT MAR VISTA DRIVE. will be 
referred to hereinafter as PROJECT.  The PROJECT scope of work is defined in the project 
initiation and approval documents (e.g. Project Study Report, Design Engineering Evaluation 
Report, or Project Report).  

3. All obligations and responsibilities assigned in this AGREEMENT to complete the following 
PROJECT COMPONENT will be referred to hereinafter as WORK: 

• CONSTRUCTION 

Each PROJECT COMPONENT is defined in the CALTRANS Workplan Standards Guide as a 
distinct group of activities/products in the project planning and development process.  

ATTACHMENT 2
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4. The term AGREEMENT, as used herein, includes this document and any attachments, 
exhibits, and amendments.  

This AGREEMENT is separate from and does not modify or replace any other cooperative 
agreement or memorandum of understanding between the PARTIES regarding the PROJECT. 

PARTIES intend this AGREEMENT to be their final expression that supersedes any oral 
understanding or writings pertaining to the WORK.  The requirements of this AGREEMENT 
will preside over any conflicting requirements in any documents that are made an express part 
of this AGREEMENT. 

If any provisions in this AGREEMENT are found by a court of competent jurisdiction to be, or 
are in fact, illegal, inoperative, or unenforceable, those provisions do not render any or all other 
AGREEMENT provisions invalid, inoperative, or unenforceable, and those provisions will be 
automatically severed from this AGREEMENT. 

Except as otherwise provided in the AGREEMENT, PARTIES will execute a written 
amendment if there are any changes to the terms of this AGREEMENT. 

PARTIES agree to sign a CLOSURE STATEMENT to terminate this AGREEMENT.  
However, all indemnification, document retention, audit, claims, environmental commitment, 
legal challenge, maintenance and ownership articles will remain in effect until terminated or 
modified in writing by mutual agreement or expire by the statute of limitations. 

5. The following work associated with this PROJECT has been completed or is in progress: 

• CALTRANS approved the Environmental Impact Report on May 11, 2021 (Cooperative 
Agreement No. 05-0350). 

• CALTRANS approved the Environmental Assessment on May 11, 2021 (Cooperative 
Agreement No. 05-0350). 

• SCCRTC is developing the R/W Certification (Cooperative Agreement No. 05-0388). 

• SCCRTC is developing the Plans, Specifications and Estimate (Cooperative Agreement 
No. 05-0388). 

• CALTRANS completed the Project Initiation Document on August 30, 2002. 

• CALTRANS completed the Project Report on May 11, 2021. 

6. In this AGREEMENT capitalized words represent defined terms, initialisms, or acronyms. 

7. PARTIES hereby set forth the terms, covenants, and conditions of this AGREEMENT. 
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RESPONSIBILITIES 

Sponsorship 

8. A SPONSOR is responsible for establishing the scope of the PROJECT and securing the 
financial resources to fund the WORK.  A SPONSOR is responsible for securing additional 
funds when necessary or implementing PROJECT changes to ensure the WORK can be 
completed with the funds obligated in this AGREEMENT.  

PROJECT changes, as described in the CALTRANS Project Development Procedures Manual, 
will be approved by CALTRANS as the owner/operator of the State Highway System.  

9. The PARTIES will sponsor the WORK included in this AGREEMENT as shown in the table 
below:  

PROJECT COMPONENT SPONSOR 

CONSTRUCTION SCCRTC 

 

Implementing Agency 

10. The IMPLEMENTING AGENCY is the PARTY responsible for managing the scope, cost, 
schedule, and quality of the work activities and products of a PROJECT COMPONENT. 

• CALTRANS is the CONSTRUCTION IMPLEMENTING AGENCY.   

CONSTRUCTION includes construction contract administration, surveying/staking, 
inspection, quality assurance, and assuring regulatory compliance.  The 
CONSTRUCTION component budget identifies the capital costs of the construction 
contract/furnished materials (CONSTRUCTION CAPITAL) and the cost of the staff 
work in support of the construction contract administration (CONSTRUCTION 
SUPPORT).  

11. Any PARTY responsible for completing WORK will make its personnel and consultants that 
prepare WORK available to help resolve WORK-related problems and changes for the entire 
duration of the PROJECT including PROJECT work that may occur under separate 
agreements.   
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Funding 

12. Funding sources, PARTIES committing funds, funding amounts, and invoicing/payment 
details are documented in the Funding Summary section of this AGREEMENT. 

PARTIES will amend this AGREEMENT by updating and replacing the Funding Summary, in 
its entirety, each time the funding details change. Funding Summary replacements will be 
executed by a legally authorized representative of the respective PARTIES. The most current 
fully executed Funding Summary supersedes any previous Funding Summary created for this 
AGREEMENT. 

13. PARTIES will not be reimbursed for costs beyond the funds obligated in this AGREEMENT. 

If an IMPLEMENTING AGENCY anticipates that funding for the WORK will be insufficient 
to complete the WORK, the IMPLEMENTING AGENCY will promptly notify the 
SPONSOR. 

14. Unless otherwise documented in the Funding Summary, overall liability for project costs 
within a PROJECT COMPONENT will be in proportion to the amount contributed to that 
PROJECT COMPONENT by each fund type. 

15. Unless otherwise documented in the Funding Summary, any savings recognized within a 
PROJECT COMPONENT will be credited or reimbursed, when allowed by policy or law, in 
proportion to the amount contributed to that PROJECT COMPONENT by each fund type. 

16. WORK costs, except those that are specifically excluded in this AGREEMENT, are to be paid 
from the funds obligated in the Funding Summary. Costs that are specifically excluded from 
the funds obligated in this AGREEMENT are to be paid by the PARTY incurring the costs 
from funds that are independent of this AGREEMENT. 

CALTRANS’ Quality Management  

17. CALTRANS, as the owner/operator of the State Highway System (SHS), will perform quality 
management work including Quality Management Assessment (QMA) and owner/operator 
approvals for the portions of WORK within the existing and proposed SHS right-of-way.  

18. CALTRANS’ Quality Management Assessment (QMA) efforts are to ensure that SCCRTC's 
quality assurance results in WORK that is in accordance with the applicable standards and the 
PROJECT’s quality management plan (QMP).  QMA does not include any efforts necessary to 
develop or deliver WORK or any validation by verifying or rechecking WORK.  
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When CALTRANS performs QMA, it does so for its own benefit. No one can assign liability 
to CALTRANS due to its QMA.  

19. CALTRANS, as the owner/operator of the State Highway System, will approve WORK 
products in accordance with CALTRANS policies and guidance and as indicated in this 
AGREEMENT.  

20. SCCRTC will provide WORK-related products and supporting documentation upon 
CALTRANS’ request for the purpose of CALTRANS’ quality management work.  

CEQA/NEPA Lead Agency 

21. CALTRANS is the CEQA Lead Agency for the PROJECT. 

22. CALTRANS is the NEPA Lead Agency for the PROJECT.  

Environmental Permits, Approvals and Agreements 

23. PARTIES will comply with the commitments and conditions set forth in the environmental 
documentation, environmental permits, approvals, and applicable agreements as those 
commitments and conditions apply to each PARTY’s responsibilities in this AGREEMENT.  

24. Unless otherwise assigned in this AGREEMENT, the IMPLEMENTING AGENCY for a 
PROJECT COMPONENT is responsible for all PROJECT COMPONENT WORK associated 
with coordinating, obtaining, implementing, renewing, and amending the PROJECT permits, 
agreements, and approvals whether they are identified in the planned project scope of work or 
become necessary in the course of completing the PROJECT.   
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25. The PROJECT requires the following environmental permits/approvals: 

ENVIRONMENTAL PERMITS/REQUIREMENTS 

National Pollutant Discharge Elimination System (NPDES), State Water Resources Control 
Board 

U.S. Fish and Wildlife Service (Section 7 BO) 

Local Agency Concurrence/Permit -City of Capitola 

Local Agency Concurrence/Permit – Santa Cruz County 

National Historic Preservation Act (Section106 Concurrence) 

 

CONSTRUCTION 

26. As the CONSTRUCTION IMPLEMENTING AGENCY, CALTRANS is responsible for all 
CONSTRUCTION WORK except those activities and responsibilities that are assigned to 
another PARTY and those activities that are excluded under this AGREEMENT.   

27. SCCRTC will be responsible for completing the following CONSTRUCTION SUPPORT 
activities: 

CALTRANS Work Breakdown Structure Identifier (If Applicable) AGREEMENT 
Funded Cost 

270.20.50 Technical Support Yes 

 

28. Physical and legal possession of the right-of-way must be completed prior to advertising the 
construction contract, unless PARTIES mutually agree to other arrangements in writing. 

29. Right-of-way conveyances must be completed prior to WORK completion, unless PARTIES 
mutually agree to other arrangements in writing. 
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30. CALTRANS will advertise, open bids, award, and approve the construction contract in 
accordance with the California Public Contract Code and the California Labor Code.  By 
accepting responsibility to advertise and award the construction contract, CALTRANS also 
accepts responsibility to administer the construction contract. 

31. If the lowest responsible construction contract bid is greater than the funding commitment to 
CONSTRUCTION CAPITAL, PARTIES must agree in writing on a course of action within 
fifteen (15) working days.  If no agreement is reached within fifteen (15) work days the 
IMPLEMENTING AGENCY will not award the construction contract. 

32. CALTRANS will implement changes to the construction contract through Change Orders.  
PARTIES will review and concur on all Change Orders over $10,000. 

33. Upon WORK completion, ownership or title to all materials and equipment constructed or 
installed for the operations and/or maintenance of the State Highway System (SHS) within 
SHS right-of-way as part of WORK become the property of CALTRANS. 

CALTRANS will not accept ownership or title to any materials or equipment constructed or 
installed outside SHS right-of-way. 

Schedule 

34. PARTIES will manage the WORK schedule to ensure the timely use of obligated funds and to 
ensure compliance with any environmental permits, right-of-way agreements, construction 
contracts, and any other commitments.  PARTIES will communicate schedule risks or changes 
as soon as they are identified and will actively manage and mitigate schedule risks. 

35. The IMPLEMENTING AGENCY for each PROJECT COMPONENT will furnish PARTIES 
with written quarterly progress reports during the completion of the WORK.  
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Additional Provisions 

Standards 

36. PARTIES will perform all WORK in accordance with federal and California laws, regulations, 
and standards; Federal Highway Administration (FHWA) standards; and CALTRANS 
standards.  CALTRANS standards include, but are not limited to, the guidance provided in the: 

• CADD Users Manual 

• CALTRANS policies and directives  

• Plans Preparation Manual 

• Project Development Procedures Manual (PDPM) 

• Workplan Standards Guide  

• Construction Manual  

Noncompliant Work 

37. CALTRANS retains the right to reject noncompliant WORK.  SCCRTC agrees to suspend 
WORK upon request by CALTRANS for the purpose of protecting public safety, preserving 
property rights, and ensuring that all WORK is in the best interest of the State Highway 
System. 

Qualifications 

38. Each PARTY will ensure that personnel participating in WORK are appropriately qualified or 
licensed to perform the tasks assigned to them.  

39. The IMPLEMENTING AGENCY for a PROJECT COMPONENT will coordinate, prepare, 
obtain, implement, renew, and amend any encroachment permits needed to complete the 
WORK. 

Protected Resources 

40. If any PARTY discovers unanticipated cultural, archaeological, paleontological, or other 
protected resources during WORK, all WORK in that area will stop and that PARTY will 
notify all PARTIES within 24 hours of discovery. WORK may only resume after a qualified 
professional has evaluated the nature and significance of the discovery and CALTRANS 
approves a plan for its removal or protection. 
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Disclosures 

41. PARTIES will hold all administrative drafts and administrative final reports, studies, materials, 
and documentation relied upon, produced, created, or utilized for the WORK in confidence to 
the extent permitted by law and where applicable, the provisions of California Government 
Code, Section 6254.5(e) will protect the confidentiality of such documents in the event that 
said documents are shared between PARTIES. 

PARTIES will not distribute, release, or share said documents with anyone other than 
employees, agents, and consultants who require access to complete the WORK without the 
written consent of the PARTY authorized to release them, unless required or authorized to do 
so by law. 

42. If a PARTY receives a public records request pertaining to the WORK, that PARTY will 
notify PARTIES within five (5) working days of receipt and make PARTIES aware of any 
disclosed public records. 

Hazardous Materials 

43. HM-1 is hazardous material (including, but not limited to, hazardous waste) that may require 
removal and disposal pursuant to federal or state law, irrespective of whether it is disturbed by 
the PROJECT or not. 

HM-2 is hazardous material (including, but not limited to, hazardous waste) that may require 
removal and disposal pursuant to federal or state law only if disturbed by the PROJECT.   

The management activities related to HM-1 and HM-2, including and without limitation, any 
necessary manifest requirements and disposal facility designations are referred to herein as 
HM-1 MANAGEMENT and HM-2 MANAGEMENT respectively. 

44. If HM-1 or HM-2 is found the discovering PARTY will immediately notify all other 
PARTIES. 

45. CALTRANS, independent of the PROJECT, is responsible for any HM-1 found within the 
existing State Highway System right-of-way.  CALTRANS will undertake, or cause to be 
undertaken, HM-1 MANAGEMENT with minimum impact to the PROJECT schedule. 

CALTRANS will pay, or cause to be paid, the cost of HM-1 MANAGEMENT for HM-1 
found within the existing State Highway System right-of-way with funds that are independent 
of the funds obligated in this AGREEMENT. 
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46. If HM-1 is found within the PROJECT limits and outside the existing State Highway System 
right-of-way, responsibility for such HM-1 rests with the owner(s) of the parcel(s) on which 
the HM-1 is found.  SCCRTC, in concert with the local agency having land use jurisdiction, 
will ensure that HM-1 MANAGEMENT is undertaken with minimum impact to PROJECT 
schedule. 

The cost of HM-1 MANAGEMENT for HM-1 found within the PROJECT limits and outside 
the existing State Highway System right-of-way will be paid from funds that are independent 
of the funds obligated in this AGREEMENT and will be the responsibility of the owner(s) of 
the parcel(s) where the HM-1 is located. 

47. The CONSTRUCTION IMPLEMENTING AGENCY is responsible for HM‑2 
MANAGEMENT within the PROJECT limits.  

SCCRTC and CALTRANS will comply with the Soil Management Agreement for Aerially 
Deposited Lead Contaminated Soils (Soil Management Agreement) executed between 
CALTRANS and the California Department of Toxic Substances Control (DTSC). Under 
Section 3.2 of the Soil Management Agreement, CALTRANS and SCCRTC each retain joint 
and severable liability for noncompliance with the provisions of the Soil Management 
Agreement. SCCRTC will assume all responsibilities assigned to CALTRANS in the Soil 
Management Agreement during PROJECT COMPONENTS for which they are the 
IMPLEMENTING AGENCY except for final placement and burial of soil within the State 
right-of-way, per Section 4.5 of the Soil Management Agreement, which is subject to 
CALTRANS concurrence and reporting to DTSC which will be performed by CALTRANS. 

48. CALTRANS’ acquisition or acceptance of title to any property on which any HM-1 or HM-2 is 
found will proceed in accordance with CALTRANS’ policy on such acquisition. 

Claims 

49. Any PARTY that is responsible for completing WORK may accept, reject, compromise, settle, 
or litigate claims arising from the WORK without concurrence from the other PARTY. 

50. PARTIES will confer on any claim that may affect the WORK or PARTIES’ liability or 
responsibility under this AGREEMENT in order to retain resolution possibilities for potential 
future claims. No PARTY will prejudice the rights of another PARTY until after PARTIES 
confer on the claim. 

ATTACHMENT 2

7-20



Agreement 05- 0419 
Project No. 051800 0116 

EA 0C733 
05-SCR-1-10.54/13.44

Project Development Agreement 2017-02-17  (Created May 11, 2022)  11 of 18 

51. If the WORK expends state or federal funds, each PARTY will comply with the Federal
Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal
Awards of 2 CFR, Part 200.  PARTIES will ensure that any for-profit consultant hired to
participate in the WORK will comply with the requirements in 48 CFR, Chapter 1, Part 31.
When state or federal funds are expended on the WORK these principles and requirements
apply to all funding types included in this AGREEMENT.

Accounting and Audits 

52. PARTIES will maintain, and will ensure that any consultant hired by PARTIES to participate
in WORK will maintain, a financial management system that conforms to Generally Accepted
Accounting Principles (GAAP), and that can properly accumulate and segregate incurred
PROJECT costs and billings.

53. PARTIES will maintain and make available to each other all WORK-related documents,
including financial data, during the term of this AGREEMENT.

PARTIES will retain all WORK-related records for three (3) years after the final voucher.

PARTIES will require that any consultants hired to participate in the WORK will comply with
this Article.

54. PARTIES have the right to audit each other in accordance with generally accepted
governmental audit standards.

CALTRANS, the State Auditor, FHWA (if the PROJECT utilizes federal funds), and SCCRTC
will have access to all WORK -related records of each PARTY, and any consultant hired by a
PARTY to participate in WORK, for audit, examination, excerpt, or transcription.

The examination of any records will take place in the offices and locations where said records
are generated and/or stored and will be accomplished during reasonable hours of operation.
The auditing PARTY will be permitted to make copies of any WORK-related records needed
for the audit.

The audited PARTY will review the draft audit, findings, and recommendations, and provide
written comments within thirty (30) calendar days of receipt.

Upon completion of the final audit, PARTIES have forty-five (45) calendar days to refund or
invoice as necessary in order to satisfy the obligation of the audit.

Any audit dispute not resolved by PARTIES is subject to mediation.  Mediation will follow the
process described in the General Conditions section of this AGREEMENT.
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55. If the WORK expends state or federal funds, each PARTY will undergo an annual audit in 
accordance with the Single Audit Act in the Federal Uniform Administrative Requirements, 
Cost Principles, and Audit Requirements for Federal Awards as defined in 2 CFR, Part 200. 

56. When a PARTY reimburses a consultant for WORK with state or federal funds, the 
procurement of the consultant and the consultant overhead costs will be in accordance with the 
Local Assistance Procedures Manual, Chapter 10.   

Interruption of Work 

57. If WORK stops for any reason, each PARTY will continue with environmental commitments 
included in the environmental documentation, permits, agreements, or approvals that are in 
effect at the time that WORK stops, and will keep the PROJECT in environmental compliance 
until WORK resumes. 

Penalties, Judgements and Settlements 

58. The cost of awards, judgements, fines, interest, penalties, attorney’s fees, and/or settlements 
generated by the WORK are considered WORK costs. 

59. The cost of legal challenges to the environmental process or documentation are considered 
WORK costs. 

60. Any PARTY whose action or lack of action causes the levy of fines, interest, or penalties will 
indemnify and hold all other PARTIES harmless per the terms of this AGREEMENT. 

Environmental Compliance 

61. If during performance of WORK additional activities or environmental documentation is 
necessary to keep the PROJECT in environmental compliance, PARTIES will amend this 
AGREEMENT to include completion of those additional tasks. 

ROAD REPAIR AND ACCOUNTABILITY ACT OF 2017 (SB 1) 
 

62. SCCRTC must submit a Completion Report for the construction component to CALTRANS 
for approval within four (4) months of Construction Contract Acceptance or when the project 
becomes operable, whichever is sooner.  Thereafter, CALTRANS will have two (2) months to 
review and approve the report prior to submission to the CTC.  The Completion Report should 
not be delayed due to claims, plant establishment periods, ongoing environmental mitigation 
monitoring, or other reasons. 
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SCCRTC must submit a Final Delivery Report to CALTRANS for approval within four (4) 
months of conclusion of all remaining project activities beyond the acceptance of the 
construction contract.  Thereafter, CALTRANS will have two (2) months to review and 
approve the report prior to submission to the CTC.  The Final Delivery Report will reflect final 
project expenditures, any changes that occurred after submittal of the Completion Report, and 
an updated evaluation of the benefits. 

 
63. In those instances where PARTIES have signed a PROJECT scope, cost, and schedule and 

benefit baseline data agreement (BASELINE AGREEMENT), PARTIES agree to abide by the 
terms and conditions of that PROJECT BASELINE AGREEMENT.  The PROJECT 
BASELINE AGREEMENT is attached to and made a part of this AGREEMENT, by 
reference. 

 
64. Notwithstanding anything to the contrary in this AGREEMENT, PARTIES are not permitted 

to make changes to the scope, cost, schedule or benefits of the PROJECT, unless approved by 
CTC.  

 
65. PARTIES will meet the requirements of The Road Repair and Accountability Act of 2017 (SB 

1), Chapter 5, Statutes of 2017, California Transportation Commission (CTC) SB1 
Accountability and Transparency Guidelines and the CTC’s Solutions for Congestion 
Corridors Program (SCCP) guidelines.  

 
  PARTIES agree that contributed funds originating from the SCCP can be expended on any 

item identified in the PROJECT phase that is funded with SCCP.  Should a SCCRTC 
nominated project encounter a cost over-run, SCCP will not fund the cost increase. Any cost 
increases should be funded from other fund sources.   

 
66. PARTIES will meet the requirements of The Road Repair and Accountability Act of 2017 (SB 

1), Chapter 5, Statutes of 2017, California Transportation Commission (CTC) SB1 
Accountability and Transparency Guidelines and the CTC’s Local Partnership Program (LPP) 
guidelines.  

 
          PARTIES agree that contributed funds originating from the LPP can be expended on any 

item identified in the PROJECT phase that is funded with LPP.  LPP Competitive Grant 
Program funds and funds in the initial cycle of the LPP Formulaic Program shall not supplant 
other committed funds and are not available to fund cost increases, except as noted in the 
CTC’s LPP Guidelines Resolution G-18-30. 
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GENERAL CONDITIONS 

67. All portions of this AGREEMENT, including the Recitals Section, are enforceable. 

Venue 

68. PARTIES understand that this AGREEMENT is in accordance with and governed by the 
Constitution and laws of the State of California. This AGREEMENT will be enforceable in the 
State of California. Any PARTY initiating legal action arising from this AGREEMENT will 
file and maintain that legal action in the Superior Court of the county in which the 
CALTRANS district office that is signatory to this AGREEMENT resides, or in the Superior 
Court of the county in which the PROJECT is physically located. 

Exemptions 

69. All CALTRANS’ obligations under this AGREEMENT are subject to the appropriation of 
resources by the Legislature, the State Budget Act authority, programming and allocation of 
funds by the California Transportation Commission (CTC). 

Indemnification 

70. Neither CALTRANS nor any of its officers and employees, are responsible for any injury, 
damage, or liability occurring by reason of anything done or omitted to be done by SCCRTC, 
its contractors, sub-contractors, and/or its agents under or in connection with any work, 
authority, or jurisdiction conferred upon SCCRTC under this AGREEMENT.  It is understood 
and agreed that SCCRTC, to the extent permitted by law, will defend, indemnify, and save 
harmless CALTRANS and all of their officers and employees from all claims, suits, or actions 
of every name, kind, and description brought forth under, but not limited to, tortious, 
contractual, inverse condemnation, or other theories and assertions of liability occurring by 
reason of anything done or omitted to be done by SCCRTC, its contractors, sub-contractors, 
and/or its agents under this AGREEMENT. 
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71. Neither SCCRTC nor any of its officers and employees, are responsible for any injury, 
damage, or liability occurring by reason of anything done or omitted to be done by 
CALTRANS, its contractors, sub-contractors, and/or its agents under or in connection with any 
work, authority, or jurisdiction conferred upon CALTRANS under this AGREEMENT.  It is 
understood and agreed that CALTRANS, to the extent permitted by law, will defend, 
indemnify, and save harmless SCCRTC and all of their officers and employees from all claims, 
suits, or actions of every name, kind, and description brought forth under, but not limited to, 
tortious, contractual, inverse condemnation, or other theories and assertions of liability 
occurring by reason of anything done or omitted to be done by CALTRANS, its contractors, 
sub-contractors, and/or its agents under this AGREEMENT. 

Non-parties 

72. PARTIES do not intend this AGREEMENT to create a third party beneficiary or define duties, 
obligations, or rights for entities not signatory to this AGREEMENT.  PARTIES do not intend 
this AGREEMENT to affect their legal liability by imposing any standard of care for fulfilling 
the WORK different from the standards imposed by law. 

73. PARTIES will not assign or attempt to assign obligations to entities not signatory to this 
AGREEMENT without an amendment to this AGREEMENT. 

Ambiguity and Performance 

74. Neither PARTY will interpret any ambiguity contained in this AGREEMENT against the other 
PARTY.  PARTIES waive the provisions of California Civil Code, Section 1654. 

A waiver of a PARTY’s performance under this AGREEMENT will not constitute a 
continuous waiver of any other provision. 

75. A delay or omission to exercise a right or power due to a default does not negate the use of that 
right or power in the future when deemed necessary. 

Defaults 

76. If any PARTY defaults in its performance of the WORK, a non-defaulting PARTY will request 
in writing that the default be remedied within thirty (30) calendar days.  If the defaulting 
PARTY fails to do so, the non-defaulting PARTY may initiate dispute resolution. 
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Dispute Resolution 

77. PARTIES will first attempt to resolve AGREEMENT disputes at the PROJECT team level as 
described in the Quality Management Plan.  If they cannot resolve the dispute themselves, the 
CALTRANS District Director and the Executive Officer of SCCRTC will attempt to negotiate 
a resolution. If PARTIES do not reach a resolution, PARTIES’ legal counsel will initiate 
mediation. PARTIES agree to participate in mediation in good faith and will share equally in 
its costs. 

Neither the dispute nor the mediation process relieves PARTIES from full and timely 
performance of the WORK in accordance with the terms of this AGREEMENT.  However, if 
any PARTY stops fulfilling its obligations, any other PARTY may seek equitable relief to 
ensure that the WORK continues. 

Except for equitable relief, no PARTY may file a civil complaint until after mediation, or 
forty-five (45) calendar days after filing the written mediation request, whichever occurs first. 

PARTIES will file any civil complaints in the Superior Court of the county in which the 
CALTRANS District Office signatory to this AGREEMENT resides or in the Superior Court 
of the county in which the PROJECT is physically located.  

78. PARTIES maintain the ability to pursue alternative or additional dispute remedies if a 
previously selected remedy does not achieve resolution.  

Prevailing Wage 

79. When WORK falls within the Labor Code § 1720(a)(1) definition of "public works" in that it is 
construction, alteration, demolition, installation, or repair; or maintenance work under Labor 
Code § 1771, PARTIES will conform to the provisions of Labor Code §§ 1720-1815, and all 
applicable provisions of California Code of Regulations, Title 8, Division 1, Chapter 8, 
Subchapter 3, Articles 1-7.  PARTIES will include prevailing wage requirements in contracts 
for public work and require contractors to include the same prevailing wage requirements in all 
subcontracts.  

Work performed by a PARTY’s own employees is exempt from the Labor Code's Prevailing 
Wage requirements. 

If WORK is paid for, in whole or part, with federal funds and is of the type of work subject to 
federal prevailing wage requirements, PARTIES will conform to the provisions of the Davis-
Bacon and Related Acts, 40 U.S.C. §§ 3141-3148. 
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When applicable, PARTIES will include federal prevailing wage requirements in contracts for 
public works.  WORK performed by a PARTY’s employees is exempt from federal prevailing 
wage requirements.   
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SIGNATURES 

PARTIES are authorized to enter into this AGREEMENT and have delegated to the undersigned the 
authority to execute this AGREEMENT on behalf of the respective agencies and hereby covenants 
to have followed all the necessary legal requirements to validly execute this AGREEMENT. By 
signing below, the PARTIES each expressly agree to execute this AGREEMENT electronically. 

The PARTIES acknowledge that executed copies of this AGREEMENT may be exchanged by 
facsimile or email, and that such copies shall be deemed to be effective as originals. 

 

STATE OF CALIFORNIA 
DEPARTMENT OF TRANSPORTATION 

 
  
Timothy M. Gubbins 
District Director 
 

Verification of funds and authority: 
 
 
  
Cheryl Berry 
D5 Resource Manager 

Certified as to financial terms and policies: 
 
 
 _   
Nadine Karavan 
HQ Accounting Supervisor 

SANTA CRUZ COUNTY REGIONAL 
TRANSPORTATION COMMISSION 

 
 
  
Guy Preston 
Executive Director 
 

Attest: 
 
  
Sarah Christensen 
Engineer 
 

Approved as to form and procedure: 
 
 
  
Steven Mattas 
RTC Legal Counsel 
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FUNDING SUMMARY NO. 01 

 FUNDING TABLE  v. 2 

IMPLEMENTING AGENCY CALTRANS SCCRTC 

Totals Source Party 
Fund Type CONST. 

SUPPORT 
CONST. 

CAPITAL 
CONST. 

SUPPORT 

STATE SCCRTC STIP/RIP 0 4,929,000* 0 4,929,000 

STATE SCCRTC SB1-LPP 0 14,394,000 0 14,394,000 

LOCAL SCCRTC SB1-SCCP 7,760,000 44,077,000 1,000,000 52,837,000 

LOCAL SCCRTC Local 0 10,000,000* 0 10,000,000 

Totals 7,760,000 73,400,000 1,000,000 82,160,000 

*Includes $14,394,000 of match for SB1 LPP 
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 SPENDING SUMMARY 

v 21 

 CONST. SUPPORT CONST. 
CAPITAL  

Fund Type CALTRANS SCCRTC CALTRANS Totals 

STIP/RIP 0 0 4,929,000 4,929,000 

SB1-LPP 0 0 14,394,000 14,394,000 

SB1-SCCP 7,760,000 1,000,000* 44,077,000 52,837,000 

Local 0 0 10,000,000 10,000,000 

Totals 7,760,000 1,000,000* 73,400,000 82,160,000 

 
      * Amount to be paid for support work to be done by SCCRTC.
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Funding 

1. If there are insufficient funds available in this AGREEMENT to place the PROJECT 
right-of-way in a safe and operable condition, the appropriate IMPLEMENTING 
AGENCY will fund these activities until such time as PARTIES amend this 
AGREEMENT. 

That IMPLEMENTING AGENCY may request reimbursement for these costs during the 
amendment process. 

2. If there are insufficient funds in this AGREEMENT to implement the obligations and 
responsibilities of this AGREEMENT, including the applicable commitments and 
conditions included in the PROJECT environmental documentation, permits, agreements, 
and/or approvals that are in effect at a time that WORK stops, each PARTY accepts 
responsibility to fund their respective WORK until such time as PARTIES amend this 
AGREEMENT. 

Each PARTY may request reimbursement for these costs during the amendment process.  

3. The cost of any engineering support performed by CALTRANS includes all direct and 
applicable indirect costs. CALTRANS calculates indirect costs based solely on the type 
of funds used to pay support costs. State and federal funds administered by CALTRANS 
are subject to the current Program Functional Rate. All other funds are subject to the 
current Program Functional Rate and the current Administration Rate. The Program 
Functional Rate and Administration Rate are adjusted periodically. 

In accordance with California Senate Bill 848, the Administration Rate is capped at 10 
percent until January 1, 2023, for Self-Help Counties with a countywide sales tax measure 
dedicated to transportation improvements. 

4. In accordance with the CALTRANS Federal-Aid Project Funding Guidelines, PARTIES 
must obtain approval from the Federal Highway Administration prior to any PROJECT 
funding changes that that will change the federal share of funds. 

5. Notwithstanding the terms of this AGREEMENT, PARTIES agree to abide by the 
funding guidelines for all contributed funds that are programmed and allocated by the 
CTC. 

ATTACHMENT 2

7-31



 Agreement 05-0419 
Project No. 0518000116 

EA 0C733 
05-SCR-1-10.54/13.44 

  

Project Development Agreement 2017-02-17  (Created May 11, 2022) 4 of 5 

Invoicing and Payment 

6. PARTIES will invoice for funds where the SPENDING SUMMARY shows that one 
PARTY provides funds for use by another PARTY.  PARTIES will pay invoices within 
forty-five (45) calendar days of receipt of invoice when not paying with Electronic Funds 
Transfer (EFT).  When paying with EFT, SCCRTC will pay invoices within five (5) 
calendar days of receipt of invoice. 

7. If SCCRTC has received EFT certification from CALTRANS then SCCRTC will use the 
EFT mechanism and follow all EFT procedures to pay all invoices issued from 
CALTRANS. 

8. CALTRANS will draw from state and federal funds that are provided by SCCRTC 
without invoicing SCCRTC when CALTRANS administers those funds and 
CALTRANS has been allocated those funds by the CTC and whenever else possible. 

9. When a PARTY is reimbursed for actual cost, invoices will be submitted each month for 
the prior month's expenditures.  After all PROJECT COMPONENT WORK is complete, 
PARTIES will submit a final accounting of all PROJECT COMPONENT costs.  Based 
on the final accounting, PARTIES will invoice or refund as necessary to satisfy the 
financial commitments of this AGREEMENT. 

CONSTRUCTION Support 

10. CALTRANS will invoice SCCRTC for a $1,000,000 initial deposit after execution of this 
AGREEMENT and forty-five (45) working days prior to the commencement of 
CONSTRUCTION SUPPORT expenditures.  This deposit represents two (2) months’ 
estimated costs. 

Thereafter, CALTRANS will invoice and SCCRTC will reimburse for actual costs incurred 
and paid. 
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CONSTRUCTION Capital 

11. CALTRANS will invoice SCCRTC for a $1,841,900 initial deposit after execution of this 
AGREEMENT and forty-five (45) working days prior to the commencement of 
CONSTRUCTION CAPITAL expenditures.  This deposit represents one (1) months’ 
estimated costs. 

Thereafter, CALTRANS will invoice and SCCRTC will reimburse for actual costs incurred 
and paid. 
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CLOSURE STATEMENT INSTRUCTIONS 

 
 
 

1. Did PARTIES complete all scope, cost and schedule commitments included in this 
AGREEMENT and any amendments to this AGREEMENT? 

 YES / NO 
 
 

2. Did CALTRANS accept and approve all final deliverables submitted by other 
PARTIES? 

 YES / NO 
 
 

3. Did the CALTRANS HQ Office of Accounting verify that all final accounting for this 
AGREEMENT and any amendments to this AGREEMENT were completed? 

 YES / NO 
 
 

4. If construction is involved, did the CALTRANS District Project Manager verify that all 
claims and third party billings (utilities, etc.) have been settled before termination of the 
AGREEMENT? 

 YES / NO 
 
 

5. Did PARTIES complete and transmit the As-Built Plans, Project History File, and all 
other required contract documents? 

 YES / NO 
 
 
If ALL answers are “YES”, this form may be used to TERMINATE this AGREEMENT. 
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CLOSURE STATEMENT 

PARTIES agree that they have completed all scope, cost, and schedule commitments included in 
Agreement 05-0419 and any amendments to the agreement.  The final signature date on this 
document terminates agreement 05-0419 except survival articles.  All survival articles in 
agreement 05-0419 will remain in effect until expired by law, terminated or modified in writing 
by the PARTIES’ mutual agreement, whichever occurs earlier. 

 

The people signing this agreement have the authority to do so on behalf of their public agencies.  
By signing below, the PARTIES each expressly agree to execute this AGREEMENT 
electronically. 

 

The PARTIES acknowledge that executed copies of this AGREEEMENT may be exchanged by 
facsimile or email, and that such copies shall be deemed to be effective as originals. 

 

STATE OF CALIFORNIA 
DEPARTMENT OF TRANSPORTATION 

 

  

District Director 

 

Date:   

 

Certified as to all financial 
obligations/terms and policies 
 
 
  

D5 Resource Manager 

 

Date:   

SANTA CRUZ COUNTY REGIONAL 
TRANSPORTATION COMMISSION 

 
 
  

Executive Director 

 

Date:   
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ATTACHMENT 3 

 
RESOLUTION NO. 

 
Adopted by the Santa Cruz County Regional Transportation Commission 

on the date of September 1, 2022 
on the motion of Commissioner 
duly seconded by Commissioner 

 
A RESOLUTION AUTHORIZING THE EXECUTIVE DIRECTOR TO AMEND THE 

PROFESSIONAL ENGINEERING SERVICES AGREEMENT WITH MARK THOMAS & 
COMPANY, INC. (TP2047-01) TO PROVIDE DESIGN SERVICES DURING 

CONSTRUCTION FOR THE HIGHWAY 1 AUXILIARY LANES AND BUS ON SHOULDER 
PROJECT BETWEEN BAY/PORTER AVENUE AND STATE PARK DRIVE 

 
WHEREAS, Highway 1 is the most heavily traveled highway in Santa Cruz 

County, is often congested and has safety concerns;  
 
WHEREAS, Highway 1 serves as the backbone for the movement of people and 

goods through the majority of the urban area in Santa Cruz County, providing 
access to schools, commercial, residential, and recreational destinations;  

 
WHEREAS, the Measure D expenditure plan approved by voters of Santa Cruz 

County in 2016 included auxiliary lanes between Bay Avenue/Porter Street and 
State Park Drive; 
 

WHEREAS, in July 2019 the RTC contracted with Mark Thomas & Company Inc 
for Project Approval and Environmental Document (PA&ED) phase and amended 
the contract in 2020 to complete final design services (PS&E phase) of the project;  

 
WHEREAS, the Engineer of Record is needed to provide design services during 

construction; 
 

 
THEREFORE, BE IT RESOLVED BY THE SANTA CRUZ COUNTY REGIONAL 
TRANSPORTATION COMMISSION THAT: 
 
The Executive Director is authorized to negotiate and execute an amendment to 
the contract with Mark Thomas & Company Inc TP2047-01 in an amount of 
$876,198 for design services during construction, subject to final negotiations and 
approval by legal counsel as to form. 
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AYES: COMMISSIONERS 
 
 
NOES: COMMISSIONERS 
 
 
ABSTAIN: COMMISSIONERS 
 
 
 

        
 __________________________ 

Sandy Brown, Chair 
ATTEST: 
 
 
____________________________ 
Guy Preston, Secretary        
 
 
Distribution:  RTC Fiscal, RTC Project Manager, and Consultant Project Manager 
    
 
 

\\rtcserv2\shared\rtc\tc2022\09\consent agenda\hwy 1 bpsp_concoop&dsdc\att3 hwy 1-bayporter_statepark-amendment-
dsdc mt contract-res.docx 
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SCOPE OF WORK – AM #3 

Task 1 Project Management 
1.1 Project Management 
Mark Thomas will manage the project team. This also includes general project coordination with Santa Cruz 
County Regional Transportation Commission (RTC) and Caltrans, attending coordination meetings, preparing 
invoices and monthly progress report, and maintaining project files. This budget has been estimated as roughly 
3.5 hours of staff time per week of construction. The project schedule includes 85 weeks of construction, for a 
total of 300 hours. 

Task 2 Bid Support 
2.1 Respond to Bidders' Inquiries 
Mark Thomas will review and respond to bidder inquires.  Mark Thomas will hold weekly meetings with 
Caltrans to track and respond to bidder inquires. This budget has been estimated as roughly 41 hours of staff 
time per 8 weeks of the bidding process, for a total of 330 hours of staff time. 

2.2 Issue Addendums 
Mark Thomas will prepare and issue any necessary addendums during the bidding process.  This budget has 
been estimated as roughly 30 hours of staff time per 8 weeks of the bidding process, for a total of 250 hours of 
staff time. 

2.3 Bid Analysis 
Mark Thomas support Caltrans in the bid analysis and attend the bid analysis meetings with the three lowest 
bidders. This budget was assumed to be a total of 38 hours.  

Task 3 Request for Information (RFI) 
3.1 Request for Information (RFI) 
During the construction phase, Mark Thomas will work with the Caltrans to respond to Request for Information 
(RFIs). Mark Thomas will provide clarification and interpretation of the plans and specifications. Mark Thomas 
will distribute and facilitate review RFI submittals among the design team, as well as attending field meetings 
during construction to review the issue in question. Since the scope of construction support is difficult to 
determine at this time, Mark Thomas has provided a “budget” amount based upon a percentage of the total 
construction cost. This budget has been estimated as roughly 17.5 hours of staff time per week of construction. 
The project schedule includes 85 weeks of construction, for a total of 1,500 hours of staff time to respond to 
RFI’s over the total construction duration and manager review. This budget would be used on a time and 
materials basis.  

Task 4 Submittal Reviews 
Task 4.1 Submittal Reviews 
Mark Thomas will distribute and facilitate review of shop drawings and product submittals among the design 
team. Since the scope of submittal reviews is difficult to determine at this time, Mark Thomas has provided a 
“budget” amount based upon a percentage of the total construction cost. This budget has been estimated as 

ATTACHMENT 4
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roughly 7 hours of staff time per week of construction. The project schedule includes 85 weeks of construction, 
for a total of 590 hours of staff time to respond to submittals over the total construction duration. This budget 
would be used on a time and materials basis. 
 
 
Task 5 Contract Change Orders (CCO’S)   
5.1 Contract Change Orders 
During the construction phase, Mark Thomas will work with Caltrans to process and review Contract Change 
Orders as changes become necessary. CCO’s can be initiated for various reasons, such as discovering previously 
unmarked underground utilities or other manmade objects, contractor/agency-initiated changes, regulatory 
requirements, weather or other contract delays, etc. Mark Thomas will develop CCO plans, specifications, and 
estimates to provide to Caltrans construction staff for processing, as well as attend field meetings to review the 
issue in question. Since the scope of CCO’s is difficult to determine at this time, Mark Thomas has provided a 
“budget” amount based upon a percentage of the total construction cost. This budget has been estimated as 
roughly 11 hours of staff time per week of construction. The project schedule includes 85 weeks of 
construction, for a total of 960 hours of staff time to respond to CCO’s over the total construction duration. 
This budget would be used on a time and materials basis.  
 
 
Task 6 Record Drawings 
6.1 Record Drawings 
Following construction, Mark Thomas will prepare record drawings for Caltrans records. The record drawings 
will be completed in AutoCAD 2022 and shall be based upon a marked-up set of plans to be provided by the 
contractor and Caltrans construction manager. Mark Thomas will provide one electronic copy and one set of 
printed Record Drawings.  
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$372 $262 $212 $163 $140 $114 $241 $146 $115 $92 $183 $143 DBE DBE

1.0 PROJECT MANAGEMENT
1.1 Project Management 100 100 100 24 48 372 $95,810 -                -                $95,810

Subtotal Phase 1 100 100 100 0 0 0 0 0 0 0 24 48 372 $95,810 $0 $0 $95,810

2.0 BID SUPPORT
2.1 Respond to Bidders' Enquiries 10 20 20 60 60 40 30 60 30 330 $55,401 -                -                $55,401
2.2 Issue Addendums 10 10 60 60 40 10 20 40 250 $37,428 -                -                $37,428
2.3 Bid Analysis 2 8 8 20 38 $7,790 -                -                $7,790

Subtotal Phase 2 12 38 38 140 120 80 40 80 70 0 0 0 618 $100,620 $0 $0 $100,620

3.0 REQUEST FOR INFORMATION (RFI)
3.1 Request for Information (RFI) 20 60 144 260 500 400 30 60 30 1504 $231,188 17,602     5,177       $253,967

Subtotal Phase 3 20 60 144 260 500 400 30 60 30 0 0 0 1504 $231,188 $17,602 $5,177 $253,967

4.0 SUBMITTAL REVIEWS
4.1 Submittal Reviews 20 60 250 150 40 40 10 20 10 600 $116,950 -                977          $117,926

Subtotal Phase 4 20 60 250 150 40 40 10 20 0 10 0 0 600 $116,950 $0 $977 $117,926

5.0 CONTRACT CHANGE ORDERS
5.1 Contract Change Orders 40 60 120 260 164 200 30 60 30 964 $162,952 -                2,487       $165,439

Subtotal Phase 5 40 60 120 260 164 200 30 60 0 30 0 0 964 $162,952 $0 $2,487 $165,439

6.0 RECORD DRAWINGS
6.1 Record Drawings 16 16 90 100 280 200 20 40 20 782 $120,079 -                1,535       $121,614

Subtotal Phase 6 16 16 90 100 280 200 20 40 0 20 0 0 782 $120,079 $0 $1,535 $121,614

TOTAL HOURS 208 334 742 910 1104 920 130 260 100 60 24 48 4840
OTHER DIRECT COSTS $20,702 $0 $120 $20,822
TOTAL COST $77,416 $87,361 $157,119 $148,294 $154,681 $105,046 $31,304 $38,054 $11,521 $5,543 $4,385 $6,875 $848,299 $17,602 $10,296 $876,198

Total MT 
Cost

COST PROPOSAL FOR PROJECT SCOPE: SCCRTC-Hwy 1 Bay St/State Park (AM #3)
Subconsultants

TOTAL COSTTotal 
Hours

8/22/20227-40



CUMULATIVE
FY21 - 22 FY22 - 23 FY22 - 23 DIFFERENCE % OF
 ACTUAL ESTIMATE  ACTUAL AS % OF ACTUAL TO

MONTH REVENUE REVENUE REVENUE DIFFERENCE PROJECTION PROJECTION

JULY 1,180,089 1,221,370    1,159,164 -62,206 -5.09% 94.91%

AUGUST 947,834 980,991       954,929 -26,062 -2.66% 95.99%

SEPTEMBER 1,008,451 1,043,728    

OCTOBER 1,242,981 1,286,462    

NOVEMBER 835,454 864,680       

DECEMBER 1,015,997 1,051,538    

JANUARY 990,616 1,025,270    

FEBRUARY 1,080,393 1,118,187    

MARCH 863,751 893,967       

APRIL 894,620 925,915       

MAY 1,067,922 1,105,280    

JUNE 960,550 994,152       

TOTAL 12,088,658 12,511,540 2,114,093 -88,268 -0.71% 17%

Note:

I:\FISCAL\TDA\MonthlyReceipts\FY2023\[FY2023 TDA Receipts.xlsx]FY2023

SANTA CRUZ COUNTY REGIONAL TRANSPORTATION COMMISSION
TDA REVENUE REPORT

FY 2022/2023
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YEAR END ADJUSTED

KEY/OBJECT RATE JULY AUGUST TOTAL ADJUSTMENT TOTAL

GROSS 729000/40186 2,595,872.85   2,349,895.40        4,945,768.25    0.00 4,945,768.25     

BOE FEES - (65,160.00) (260,620.00)      - (260,620.00) 

NET 2,595,872.85   2,284,735.40        4,685,148.25    0.00 4,685,148.25     

ADMINISTRATION & IMPLEMENTATION - 729100/75381

ADMINISTRATION - SALARIES & BENEFITS 1% 25,958.73         22,847.35              48,806.08         0.00 48,806.08           

O/H ADMIN 33,362.16         29,363.42              62,725.58         0.00 62,725.58           

SALARIES & O/H  IMPLEME& OVERSIGHT 13,056.25         13,056.25              65,281.25         0.00 65,281.25           

SERVICES & SUPPLIES 4,041.67           4,041.67 20,208.33         0.00 20,208.33           

Subtotal 76,418.80         69,308.69 197,021.24       0.00 197,021.24         

TO DISTRIBUTE TO INVESTMENT CATEGORIES 2,519,454.05   2,215,426.71        4,488,127.01    - 4,488,127.01 

1.  NEIGHBORHOOD - 729200/75382 30% 755,836.21      664,628.01           1,420,464.23    - 1,420,464.23 

  SLV SR9 Fixed $ 27,777.78         27,777.78              55,555.56          0.00 55,555.56 

      HWY 17 Wildlife Fixed $ 13,888.89         13,888.89              27,777.78          0.00 27,777.78           

41,666.67         41,666.67 83,333.33         0.00 83,333.33           

  City of Capitola - V100207 4.8540% 34,665.83         30,238.58              64,904.40          - 64,904.40 

  City of Santa Cruz - V110467 22.3548% 159,650.96       139,261.57           298,912.53       - 298,912.53 

  City of Scotts Valley - V102713 4.8017% 34,292.60         29,913.02              64,205.62          - 64,205.62 

  City of Watonville - V1728 15.6656% 111,879.26       97,590.91              209,470.17       - 209,470.17 

  County of Santa Cruz 52.3238% 373,680.90       325,957.27           699,638.17       - 699,638.17 

100% 714,169.55 622,961.35 1,337,130.89 0.00 1,337,130.89

2.  HWY Corridors - 729300/75383 25% 629,863.51      553,856.68           1,183,720.19    - 1,183,720.19 

3.  TRANSIT/PARATRANSIT - 729400/75384 20% 503,890.81      443,085.34           946,976.15       - 946,976.15 

 Santa Cruz Metro (SCMTD) 16% 80% 403,112.65       354,468.27           757,580.92       - 757,580.92 

 Community Bridges - V127587 - 4% 20% 100,778.16       88,617.07              189,395.23       - 189,395.23 

4.  ACTIVE TRANSPORTATION - 729500/75385 17% 428,307.19      376,622.54           804,929.73       - 804,929.73 

5.  RAIL CORRIDOR - 729600/75386 8% 201,556.32      177,234.14           378,790.46       - 378,790.46 

DISTRIBUTED TO INVESTMENT CATEGORIES 100% 2,519,454.05   2,215,426.71        4,734,880.76    - 4,734,880.76 

TOTAL ADMIN & IMPLEM AND INVESTMENT CATEGORIES 2,595,872.85   2,284,735.40        4,931,902.00    0.00 4,931,902.00     

I:\FISCAL\Measure D\2Distribution To Investment Category\FY2023\[FY2023 2 August 2022 Measure D Distribution.xlsx]Summary

SCCRTC
TRANSPORTATION TAX REGIONAL TRANSPORTATION FUND (TTRTF) - MEASURE D

SUMMARY OF REVENUE ALLOCATION BY MONTH
FY2023 ENDING JUNE 30, 2023
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   AGENDA:  September 1, 2022 
                                             
TO: Regional Transportation Commission (RTC)  
                                            
FROM: RTC Staff 
                                        
RE: FY22-23 Transit State of Good Repair (SGR) Project List 
 
 
RECOMMENDATION 
 
The Elderly and Disabled Transportation Advisory Committee (E&D TAC) and 
staff recommend that the Regional Transportation Commission (RTC): 
 

1. Adopt a resolution (Attachment 1) allocating 100% of the region’s 
FY22/23 State of Good Repair (SGR) population-based formula (PUC 
99313) and revenue-based formula (PUC 99314) funds (estimated 
$782,000) to Santa Cruz Metropolitan Transit District (METRO) for bus 
replacements. 

 
 
BACKGROUND 
 
In April 2017 the State Legislature and Governor Brown approved Senate Bill 
1: The Road Repair and Accountability Act of 2017 (SB 1). SB 1 provides 
funding for a variety of transportation programs, including a transit State of 
Good Repair Program (SGR). The goal of the State of Good Repair Program 
is to keep public transit and other community transit service systems in a 
state of good repair by providing funding for operators to upgrade, repair, 
and improve transportation infrastructure and to modernize California’s 
existing local transit systems. These investments lead to cleaner transit 
vehicle fleets, increased reliability and safety, and reduced greenhouse gas 
emissions and other pollutants. The State of Good Repair Program is funded 
from a portion of the Transportation Improvement Fee on vehicle 
registrations. These funds are allocated to regional agencies and public 
transportation operators using State Transit Assistance (STA) formulas. The 
Regional Transportation Commission (RTC), as the Regional Transportation 
Planning Agency (RTPA) for Santa Cruz County, is responsible for allocating 
SGR population-based formula funds (PUC 99313) to eligible transit projects 
in the region based on local needs. (PUC 99313 allocations are based on the 
latest available annual population estimates from the State Department of 
Finance.) RTC is also responsible for sub-allocating SGR revenue-based 
formula funds (PUC 99314) to eligible public transportation operators (Santa 
Cruz METRO).  
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With SB1 significantly increasing STA funding and creating the SGR program, 
in December 2017 the RTC adopted a policy stating its intent to invest a 
significant portion of the funds in METRO bus and paratransit projects, but to 
also progressively make some of the region’s population-based formula 
funds (PUC 99313) available to METRO and/or community transportation 
providers on a competitive basis (up to 15% in FY19/20, 20% in FY 20/21 
and 25% in FY 21/22), taking into consideration benefits of different funding 
requests and the annual Unmet Transit Needs List prepared by the Elderly 
and Disabled Transportation Advisory Committee (E&D TAC). However, 
based on subsequent discussions, Santa Cruz METRO, Lift Line and RTC staff 
have recommended that the RTC wait until FY25/26 to make some of the 
STA funds available to any public transit or community transportation 
operators in Santa Cruz County and have instead recommended splitting 
STA and SGR funds between Santa Cruz METRO and Lift Line. For FY22/23 
the RTC allocated 8.4% of STA-99313 funds to Lift Line and 91.6% to 
METRO and staff recommend making 100% of FY22/23 SGR funds available 
to METRO.  
 
DISCUSSION 
 
The State of Good Repair (SGR) program provides funding for certain transit 
maintenance, rehabilitation and capital projects statewide. The State 
Controller’s office estimates that the RTC’s FY22/23 SGR population-based 
formula share (PUC 99313) is $411,602 and METRO’s public transportation 
operator revenue-formula share (PUC 99314) is $370,546 (Total $782,148). 
Public transportation operators and community transportation services (as 
sub-recipients to regional agencies under PUC Section 99313 or transit 
agencies under PUC 99314) are eligible to receive SGR funds.   
 
SGR funds are available for capital maintenance projects and services 
including:   
 Purchase of new transit vehicles, the maintenance, rehabilitation and 

modernization of a transit operator’s existing transit vehicle fleet or 
transit facilities. This includes replacement or rehabilitation of transit 
rolling stock, passenger stations and terminals, security equipment 
and systems, maintenance facilities and equipment, ferry vessels, and 
rail transit; preventative maintenance; and new maintenance facilities 
or maintenance equipment if needed to maintain existing transit 
service. 

 The design, acquisition and construction of new vehicles or facilities 
that improve existing transit services.   

 Transit services that complement local efforts for repair and 
improvement of local transportation infrastructure. Transit operations, 

10-2



transit agency administration, and program management are not 
eligible. 

• Transit preventative maintenance to maintain existing infrastructure 
and 
vehicles in a state of good repair, essentially repair and rehabilitation. 
Normal maintenance such as oil changes and other regularly scheduled 
vehicle maintenance are not eligible for State of Good Repair funding. 

 
With the national mandate to implement transit asset management plans 
and systems, in the future, the State of Good Repair Program envisions that 
projects should be included in a prioritized listing and/or a program of 
transportation projects consistent with the regional transportation plans 
within each region.  
 
FY22/23 SGR Santa Cruz County Project List 
Santa Cruz METRO staff has proposed (Attachment 2) to use 100% of 
METRO’s FY22/23 SGR revenue-based formula funds (PUC 99314) and 100% 
of the RTC’s FY22/23 SGR population-based formula funds (PUC 99313) for 
a new bus replacement project, pending actions at the METRO’s August 26, 
2022 meeting. METRO may use some of these funds to leverage other 
grants for bus replacements. This project meets SGR eligibility requirements, 
is consistent with the Regional Transportation Plan (RTP), Unmet Needs List, 
and transit plans for the region. METRO will be responsible for reporting 
project status and expenditures to Caltrans and complying with all relevant 
federal and state laws, regulations, and funding policies. The Elderly and 
Disabled Transportation Advisory Committee (E&D TAC) reviewed METRO’s 
proposal at its August 9, 2022 meeting. 
 
The Elderly and Disabled Transportation Advisory Committee (E&D 
TAC) and staff recommend that the RTC approve METRO’s request to 
use the region’s shares of FY22/23 State of Good Repair Program 
(SGR) distributed per Public Utilities Code Section 99313 & 99314 
(estimated at $782,148) for a bus replacement project (Attachment 
1: Resolution). 
 
The RTC-approved Santa Cruz County SGR project list will be subject to 
Caltrans review and final approval. 
 
FISCAL IMPACT 
 
The RTC’s FY22/23 budget includes estimated SGR population-based (PUC 
99313) and revenue-based formula funds (PUC 99314). The budget and 
payments to METRO will be adjusted based on updated estimates and actual 
allocations from the State Controller’s Office. 
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SUMMARY 
 
The State of Good Repair (SGR) program provides funding for certain transit 
maintenance, rehabilitation and capital projects statewide. The E&D TAC and 
RTC staff recommend programming FY22/23 SGR funds (estimated 
$782,148) to METRO for a bus replacement project.  
 
Attachments: 

1. Resolution approving the Santa Cruz County Project List for the 
California FY22/23 State of Good Repair Program 

2. Santa Cruz METRO Funding Request Letter 
 
 

\\RTCSERV2\SHARED\GRANTS\TDA\STA\SGR\FY22-23\SR-SGR-2022-SB1.DOCX 
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RESOLUTION NO. 

Adopted by the Santa Cruz County Regional Transportation Commission 
on the date of September 1, 2022 
on the motion of Commissioner 
duly seconded by Commissioner 

A RESOLUTION APPROVING THE FY22/23 PROJECT LIST FOR THE 
CALIFORNIA STATE OF GOOD REPAIR PROGRAM 

WHEREAS, Senate Bill 1 (SB1), the Road Repair and Accountability 
Act 2017, established the State of Good Repair (SGR) program to fund 
eligible transit maintenance, rehabilitation and capital project activities that 
maintain public transit and community transportation systems in a state of 
good repair; and 

WHEREAS, the Santa Cruz County Regional Transportation 
Commission (RTC) is an eligible recipient and may receive and distribute 
State Transit Assistance – State of Good Repair funds to eligible project 
sponsors for eligible transit capital projects; and 

WHEREAS, the Santa Cruz County Regional Transportation 
Commission is responsible for distributing SGR funds to eligible project 
sponsors under its regional jurisdiction, subject to review and approval by 
the California Department of Transportation (Caltrans); and 

WHEREAS, Santa Cruz Metropolitan Transit District (METRO) is an 
eligible recipient of SGR funds and has agreed to comply with all conditions 
and requirements set forth in Certification and Assurances documents and in 
applicable statutes, regulations and guidelines for the SGR; 

NOW, THEREFORE, BE IT RESOLVED BY THE SANTA CRUZ COUNTY 
REGIONAL TRANSPORTATION COMMISSION:  

1. The RTC hereby concurs with and approves the FY2022-2023 project list
for SB1 State of Good Repair funds:

a. Project Name: Bus replacements
b. Implementing Agency: Santa Cruz Metropolitan Transit District
c. Total FY22/23 SGR Funds: $782,148

i. PUC 99313 apportionment: $411,602
ii. PUC 99314 apportionment: $370,546

d. Description: Replace buses that have exceeded their useful
lifespan or to be used as match to competitive grants for
replacement buses.

Attachment 1
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e. Contributing Sponsor: RTC 
 

2. The RTC and the fund recipient (Santa Cruz Metropolitan Transit 
District) agree to comply with all conditions and requirements set forth 
in the Certification and Assurances documents and applicable statutes, 
regulations and guidelines for all SGR funded transit capital projects; 
and 
 

3. The Executive Director, or their designee, is hereby authorized to 
submit a request for Scheduled Allocation of the SB1 State of Good 
Repair funds and to execute the related grant applications, forms and 
agreements, and amendments of the SGR program; and 
 

4. The RTC budget is hereby amended to reflect the latest State 
Controller’s Office revenue estimates and payments shall be made to 
project sponsors based on actual funds received, even if that amount 
differs from what is in the RTC approved budget.  

 
 

AYES: COMMISSIONERS 
 
 
NOES: COMMISSIONERS 
 
 
ABSTAIN: COMMISSIONERS 
 
 
ABSENT: COMMISSIONERS 
 
 
        
 ______________________________ 
         Sandy Brown, Chair 
 
ATTEST: 
 
 
____________________________ 
Guy Preston, Secretary 
 
 
Distribution: Caltrans, RTC Fiscal, RTC Programming, METRO 

 
s:\grants\tda\sta\sgr\fy22-23\sgr-fy22-23-resolution.doc 
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Santa Cruz Metropolitan 
Transit District 

110 Vernon Street, Santa Cruz, CA 95060 (831) 426-6080, FAX (831) 426-6117 
Santa Cruz METRO OnLine at http://www.scmtd.com 

August 1, 2022 

Mr. Guy Preston, Executive Director 
Santa Cruz County Regional Transportation Commission 
1523 Pacific Avenue 
Santa Cruz, CA 95060  

RE:  Request for SCCRTC to Sponsor METRO’s FY 2022-23 STA State of Good Project 

Dear Mr. Preston: 

METRO requests that the Santa Cruz County Regional Transportation Commission (RTC) delegate its FY 
2022-23 allocation of State Transit Assistance, State of Good Repair (SGR) funds to Santa Cruz METRO for a 
public transit project to purchase a new replacement bus for fixed-route. METRO currently has programmed the 
SGR funds for bus replacements project. The total cost of the proposed project is $782,148. The project is 
scheduled to begin on 1/15/2023 and completed on 01/31/2026. The SGR guidelines allow a recipient to 
contribute its apportionment to a sub-recipient.    

The State Controller’s Office allocated FY2022-23 SGR funds to regional transportation planning agencies and 
transit operators using the same distribution formula specified for STA funds under Public Utilities Code 99313 
and 99314 (§99313 and §99314). Accordingly, the RTC will receive $411,602 and METRO will receive 
$370,546 in FY2022-23 SGR funds. METRO has already committed its entire anticipated FY2022-23 
apportionment as well as 100% of RTC’s of FY2022-23 SGR funds for bus replacements projects. If the RTC 
concurs, it will submit METRO’s project list 100% of its §99313 apportionment, and METRO will submit the 
same project list to Caltrans for its §99314 allocation. METRO will use all of its FY2022-23SGR funds 
($370,546) as well as 100% ($411,602) of RTC’s FY2022-23 SGR funds for the project(s) described above. 
Programming 100% of the RTC's FY2022-23 SGR funds to METRO is consistent with the agreement made 
between RTC, METRO, and Lift Line staff on March 03, 2022. 

The METRO Board of Directors will consider a resolution authorizing this project at their 8/26/22 meeting. The 
application is due to Caltrans by 9/1/22; therefore, I would request that the RTC consider authorizing the 
sponsored project at its 9/22 meeting. 

If the RTC concurs, please provide a letter to METRO stating that RTC will sponsor METRO’s FY2022-23 
SGR project in accordance with State of Good Repair Program Guidelines. 

Please call me if you would like to discuss any part of this proposal. 

Thank you. 

Sincerely, 

Michael Tree 
CEO/General Manager 

Attachment 2
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AGENDA: September 1, 2022 

TO: Regional Transportation Commission (RTC) 

FROM: Tracy New, Director of Finance and Budget 

RE: Amendments to the Fiscal Years (FYs) 2021-22 and 2022-23 
Budget & Work Program 

RECOMMENDATIONS 

Staff recommends that the Regional Transportation Commission (RTC) 
approve the attached resolution (Attachment 1) authorizing the following: 

1. Amendment of the RTC FY2021-22 budget and work program and
Measure D FY 2021-22 budget as shown on Exhibit A to Attachment 1.

2. Amendment of the RTC FY2022-23 budget and work program and
Measure D FY 2022-23 budget as shown on Exhibit B to Attachment 1.

BACKGROUND 

Due to actual expenditures and work completed in FY 2021-22, work trends 
for FY 2022-23 and revenue updates, it is currently necessary to consider 
amendments to the RTC’s Fiscal Years (FY) 2021-22 and 2022-23 budgets 
and work programs.  

DISCUSSION 

The initial budget that is approved by the RTC each year includes estimates 
for the work that is anticipated to be done in the coming fiscal year. Usually, 
adjustments need to be made due to work trends, revenue updates, and 
other factors. Also after the completion of a fiscal year, it is sometimes 
necessary to make final budget adjustments to account for actual 
expenditures. Therefore, a number of adjustments are included in the 
budget amendments as a result of more or less work than was estimated 
for various projects and planning efforts.  
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Adjustments proposed for FY2021-22 are based on actual costs incurred, 
actual work completed, actual revenues received, and reallocation of 
unspent Measure D Admin and Implementation funds for distribution in 
accordance with the expenditure plan. Staffing costs were adjusted to 
reflect the salaries and benefit status of new staff who filled vacancies. 

Adjustments proposed for FY2022-23 include increase in labor for 
anticipated work, reallocation of labor and overhead due to the indirect cost 
allocation plan (ICAP) rate approved by Caltrans, and reallocating budget 
within projects. The previous FY2022-23 budget was adopted prior to 
filling staff vacancies. Staffing costs were adjusted to reflect the salaries 
and benefit status of staff who filled those vacancies in FY2021-22 
and to account for one retirement that occurred in FY 2021-22.  

Therefore, staff recommends that the RTC approve the: 
1. FY2021-22 RTC budget and work program and Measure D

budget as shown on Exhibit A of Attachment 1
2. FY2022-23 RTC budget and work program and Measure D

budget as shown on Exhibit B of Attachment 1.

FISCAL IMPACT 

The FY2021-22 RTC proposed budget and work program amendment (Exhibit 
A to Attachment 1) includes the following: 

• SAFE $5,250 increase for call box upgrade from 3G to 4G
• Freeway Service Patrol (FSP) $600 increase for new phones and Ipad
• Monterey Bay Scenic Sanctuary Trail (MBSST) $8,616 increase in

Measure D revenues and $8,616 increase in labor costs for additional
work completed by staff

• Planning $39,638 increase for labor for work completed
• Decrease of $76,107 in overall Administration costs including a decrease

of $84,757 for costs associated with Measure D implementation and
distribution of those unspent Measure D funds to the various investment
categories.

• Increase of $269,060 for State Transit Assistance and State of Good
Repair for actual revenues received

• Decrease of $490,393 in staffing costs due to vacancies that were
unfilled for a significant portion of the fiscal year and to reflect salaries
and benefit status of new hires

The FY2021-22 Measure D proposed budget amendment (Exhibit A to 
Attachment 1) includes the following: 
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• Increase of $1,152,996 in Measure D revenues and distributions to
investment categories because actual revenues were higher than
estimated

• Increase of $325,728 to the RTC’s Measure D programs and projects
resulting from increased revenues and reallocation of unspent funds

• Reallocation of $84,757 from Measure D administration and
implementation for distribution to investment categories

The FY2022-23 RTC proposed budget amendment (Exhibit B to Attachment 1) 
includes the following: 

• Increase of $23,916 in revenue to Freeway Service Patrol allocated from 
state programming

• Reallocation of $115,000  from consultant to labor for work to be 
completed by staff for the Monterey Bay Sanctuary Scenic Trail (MBSST)

• Increase of$15,697 in Measure D revenue and increase of $15,697 in 
labor and overhead due to revised revenue and labor cost projections 
for administration

• Increase of $1,516,793 in State Transit Assistance funds and increase 
of $11,287 in State of Good Repair funds due to revised revenue 
projections from State Controllers Office and $1,528,080 increase in 
allocations to transit operators

• $1,373,785 decrease in RSTPX funds due to payments in FY2022 to 
local jurisdiction for work completed on projects

The FY2022-23 Measure D proposed budget amendment (Exhibit B to 
Attachment 1) includes the following: 

• Increase of $686,881 in Measure D revenues and distribution to
investment categories due to updated revenue projections

• Increase of $15,697 for Measure D Admin for salaries, benefits, and
overhead to administer the ordinance

• $100,000 increase to Active Transportation due to increased labor for
work planned and reallocation of professional and special services
budget

SUMMARY 

Due to work trends, actual revenues received in FY2021-22 and revised 
revenue projections for FY2022-23, it is necessary to consider amendments 
to the FY2021-22 and FY2022-23 budgets and work programs.  
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Staff recommends that the RTC approve the proposed amended FY2021-
22 and FY2022-23 budget and work programs per Exhibit A and Exhibit B 
respectively and amend the Measure D Active Transportation program per 
Exhibit C of Attachment 1. 

Attachment: 

1. Resolution amending the FY2021-22 and FY 2022-23 Budget and Work
Programs
• Exhibit A: SCCRTC FY 2021-22 Budget and Work Program and Measure

D Budget, as amended
• Exhibit B: SCCRTC FY 2022-23 RTC Budget and Work Program and

Measure D Budget, as amended

S:\TPW\TPW 2022\0622\Consent Agenda\FY2021-22 and FY2022-23 Budget Amendment\FY2022BudgAmend-SR.docx 
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RESOLUTION NO. 

Adopted by the Santa Cruz County Regional Transportation Commission 
on the date of September 1, 2022 
on the motion of Commissioner  
duly seconded by Commissioner 

A RESOLUTION AMENDING THE FY 2021-22 and FY 2022-23 RTC BUDGETS 
AND WORK PROGRAMS FOR THE REGIONAL TRANSPORTATION COMMISSION 

WHEREAS, the Santa Cruz County Regional Transportation Commission 
(RTC) adopts and periodically amends a budget and work program for each 
fiscal year to guide its expenses and work; 

BE IT RESOLVED BY THE SANTA CRUZ COUNTY REGIONAL TRANSPORTATION 
COMMISSION: 

1. The FY 2021-22 Budget and Work Program for the Santa Cruz County
Regional Transportation Commission (RTC) and Measure D Budget are
hereby amended as shown in Exhibit A.

2. The FY 2022-23 Budget and Work Program for the Santa Cruz County
Regional Transportation Commission (RTC) and Measure D Budget are
hereby amended as shown in Exhibit B.

AYES:      COMMISSIONERS 

NOES: COMMISSIONERS 

ABSTAIN: COMMISSIONERS 

______________________________ 
Sandy Brown, Chair 

ATTEST: 

____________________________ 
Guy Preston, Secretary 

ATTACHMENT 1
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Attachments: Exhibit A – FY 2021-22 SCCRTC Budget and Work Program and 

Measure D Budget as amended 
   Exhibit B - FY 2022-23 SCCRTC Budget and Work Program and 

Measure D Budget as amended 
    
 
Distribution: RTC Fiscal 
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Budget Summary by Purpose, Program or Project (with allocated labor and overhead)
Fiscal Year FY2021/22

Proposed As of September 1, 2022

Object
Revenues 6/16/2022 9/1/2022 6/16/2022 9/1/2022 6/16/2022 9/1/2022 6/16/2022 9/1/2022 6/16/2022 9/1/2022 6/16/2022 9/1/2022 6/16/2022 9/1/2022 6/16/2022 9/1/2022 6/16/2022 9/1/2022 6/16/2022 9/1/2022

1 TDA Revenue 40172 -  -   -  -  -  -   -  -  -  -  -  -  813,912  813,912  -  -   725,452  725,452  - 1,539,364 1,539,364  -  
2 Measure D 40186 200,000                  200,000   -  50,000 50,000  - 203,091 203,091  - 1,200,000 1,200,000  - 5,026,000 5,026,000  - 4,346,185 4,354,801  8,616  1,379,114  1,379,114  - 241,665 241,665  - 727,064 642,307  (84,757)   13,373,119  13,296,978   (76,141)   
3 Local Assistance (MTC) 40384 -  -   -  50,000  50,000  - - -   -  -  -  - - -  -  -  -  -   -  -  -  -  -   - - -  -  50,000  50,000  -  
4 Interest 40430 4,000                     4,000      -  3,000  3,000  - - -   -  -  -  - - -  -  -  -  -   -  -  -  -  -   - - -  -  7,000   7,000   -  
5 Leases, Licenses & Other Rev 40440 -  -   -  - -  -  -  -   - 83,772 83,772  - - -  -  -  -  -   -  -  -  -  -   - - -  -  83,772  83,772  -  
6 SB 1 40465 -  -   -  - -  -  80,397  80,397   - - -  -  523,000  523,000  -  -  -  -   -  -  -  -  -   -  -  -  - 603,397 603,397  -  
7 DMV Fees 40754 -  -   -  257,750    257,750   -  -  -   -  -  -  -  -  -  -  -  -  -   -  -  -  -  -   -  -  -  -  257,750  257,750  -  
8 RSTP Exchange/STBG 40761 68,663                   68,663     -  - -  -  -  -   -  -  -  -  -  -  - 425,000 425,000  - 175,000 175,000  - 105,000 105,000  -  -  -  -  773,663  773,663  -  
9 STIP 40770 -  -   -  - -  -  -  -   -  -  -  -  1,031,958  1,031,958  - - -  -   144,579 144,579  - - -   -  -  -  -  1,176,537  1,176,537  -  
10 Rural Planning Assistance (RPA) 40786 -  -   -  - -  -  -  -   -  -  -  -  -  -  - - -  -   421,250 421,250  - - -   -  -  -  -  421,250  421,250  -  
11 Transit Planning Grants 40786 -  -   -  - -  -  -  -   -  -  -  -  -  -  - - -  -   150,448 150,448  - - -   -  -  -  -  150,448  150,448  -  
12 Caltrans FSP 40884 -  -   -  - -  -  167,519  167,519  -  -  -  -  -  -  - - -  -   -  -  - - -   -  -  -  -  167,519  167,519  -  
15 FEMA 41093 -  -   -  - -  -  -  -   - 600,000 600,000  -  -  -  -  -  -  -   -  -  -  -  -   -  -  -  -  600,000  600,000  -  
17 Contr from Other Funds 42367 50,000                   50,000     -  - -  -  -  -   -  110,000 110,000  -  -  -  -  -  -  -   -  -  -  -  -   -  -  -  -  160,000  160,000  -  
18 Other revenue 42384 -  -   -  - -  -  -  -   -  -  -  -  -  -  -  338,720  338,720  - 2,000,000 2,000,000  -  -  -   -  -  -  -  2,338,720  2,338,720  -  
19 Total Revenues 322,663                  322,663   -  360,750 360,750   - 451,007 451,007  - 1,993,772 1,993,772  - 6,580,958 6,580,958  - 5,109,905 5,118,521  8,616  5,084,303  5,084,303  - 346,665 346,665  - 1,452,516 1,367,759  (84,757)   21,702,539   21,626,398   (76,141)   
20
21 Salaries, Benefits & Overhead
22 Allocated Labor Costs 51070 101,394   101,394  - 70,157 70,157  - 47,906 47,906   - 264,921 264,921  - 200,000 200,000  - 426,082 429,912  3,829  525,473  546,226  20,753  46,775  46,775   - 471,761 443,616  (28,145)   2,154,470  2,150,907  (3,563)   
23 Allocated Overhead 62354 92,269  92,269   - 63,843 63,843  - 43,594 43,594   - 241,079 241,079  - 250,000 250,000  - 532,603 537,389  4,787  478,181  497,066  18,885  42,565  42,565   - 429,303 403,691  (25,612)   2,173,436  2,171,496  (1,940)   
24 Total Salaries, Benefits & Overhead 193,663   193,663  - 134,000 134,000   - 91,500 91,500   - 506,000 506,000  - 450,000 450,000  - 958,685 967,301  8,616  1,003,654  1,043,292  39,638  89,340  89,340   - 901,064 847,307  (53,757)   4,327,906  4,322,403  (5,504)   
25
26 Services & Supplies
27 Telephone & Mobile Device 61221 500                        500         -  3,000  8,250  5,250  2,000   2,600  600   480   480   -  -  -  -  -  -  -   -  -  -  -  -   - 10,000 10,000  - 15,980 21,830  5,850  
28 Office Equipment 61312 -  -   -  - -  -  -  -   -  -  -  -  -  -  -  -  -  -   -  -  -  -  -   -  5,000 5,000   - 5,000 5,000   -  
29 Liability Insurance 61535 -  -   -  5,250        5,250  - 4,200  4,200  - 28,772 28,772  -  -  -  -  -  -  -   -  -  -  -  -   - 76,726 76,726  - 114,948 114,948  -  
30 Office Equip Repair/Maint 61725 -  -   -  - -  -  - -   - - -  -  -  -  -  -  -  -   -  -  -  -  -   -  7,500 7,500   - 7,500 7,500   -  
31 Repairs & Maintenance 61845 -  -   -  - -  -  -  -   - - -  -  -  -  -  768,650  768,650  -   -  -  -  -  -   -  12,000 12,000  - 780,650 780,650  -  
32 Membership 62020 600                        600         -  - -  -  -  -   - - -  -  -  -  -  -  -  -   -  -  -  -  -   -  20,000 20,000  - 20,600 20,600  -  
33 Duplicating 62214 -  -   -  - -  -  -  -   - - -  -  -  -  -  -  -  -   -  -  -  -  -   -  6,000 6,000   - 6,000 6,000   -  
34 Computer Software 62219 -  -   -  - -  -  -  -   - 4,600 4,600   -  -  -  -  -  -  -   -  -  -  -  -   - 78,100 84,000  5,900  82,700 88,600  5,900  
35 Postage 62221 1,000  1,000  -  - -  -  -  -   -  -  -  -  -  -  -  -  -  -   -  -  -  -  -   -  5,500 5,500   - 6,500 6,500   -  
37 General Supplies & Expenses 62223 2,000                     2,000      -  2,000  2,000  - 4,000  4,000  - 500  500   -  -  -  -  -  -  -   -  -  -  -  -   - 37,000 12,000  (25,000)   45,500 20,500  (25,000)   
38 Accounting & Audit 62301 -  -   -  -  -  -  - -   - - -  -  -  -  -  -  -  -   -  -  -  -  -   -  67,000 67,000  - 67,000 67,000  -  
39 County Mainframe/Intranet 62325 -  -   -  -  -  -  -  -   - - -  -  -  -  -  -  -  -   -  -  -  -  -   -  6,000 6,000   - 6,000 6,000   -  
40 Commissioners' Stipend 62327 -  -   -  -  -  -  -  -   - - -  -  -  -  -  -  -  -   -  -  -  -  -   -  10,000 10,000  - 10,000 10,000  -  
41 Design and Eng Consult 62340 -  -   -  -  -  -  -  -   - - -  -  10,000  10,000  -  -  -  -   -  -  -  -  -   -  -  -  - 10,000 10,000  -  
42 Legal Fees 62359 -  -   -  1,000        1,000  - 1,000  1,000  - 135,000 135,000  - 57,000 57,000  - 120,000 120,000  -   -  -  -  9,225   9,225  - 70,000 73,000  3,000  393,225 396,225  3,000  
43 Professional & Special Serv 62381 122,000                  122,000   -  52,000 52,000  - - -   -  527,000 527,000  - 5,282,000 5,282,000  - 1,234,570 1,234,570  - 591,326 591,326  - 150,000 150,000  - 243,730 233,730  (10,000)   8,202,626 8,192,626  (10,000)   
45 Office Rent 62610 -  -   -  -  -  -  -  -   -  -  -  -  -  -  - - -  -   -  -  - - -   -  130,393 130,393  - 130,393 130,393  -  
46 Adv & Promo Materials 62801 20,000  20,000   -  -  -  -  -  -   -  -  -  -  -  -  - - -  -   -  -  - - -   -  6,000 7,000   1,000  26,000 27,000  1,000  
47 Contingency/Special Exp 62856 20,000                   20,000     -  80,000 80,000  -  -  -   -  150,000  150,000  - 781,958 781,958  - 78,000 78,000  -   -  -  -  -  -   -  21,000 21,000  - 1,130,958 1,130,958  -  
48 Subscriptions 62890 2,000  2,000  -  -  -  -  -  -   -  -  -  -  -  -  - - -  -   -  -  -  -  -   -  -  -  - 2,000 2,000   -  
49 Towing 62893 -  -   -  -  -  -  347,307  347,307  -  -  -  -  -  -  - - -  -   -  -  -  -  -   -  -  -  -  347,307  347,307  -  
50 Transp/Travel/Educ 62914 2,000                     2,000      -  2,000  2,000  - 1,000  1,000  -  -  -  -  -  -  - - -  -   -  -  -  -  -   -  45,000  45,000  - 50,000 50,000  -  
51 Vehicle Maint, Rentals & Serv 62920 -  -   -  - -  -  - -   -  -  -  -  -  -  - - -  -   -  -  -  -  -   -  4,000   4,000   - 4,000 4,000   -  
52 Utilities 63070 -  -   -  1,200        1,200  -  -  -   -  -  -  -  -  -  -  -  -  -   -  -  -  -  -   -  1,000   3,750   2,750  2,200 4,950   2,750  
54 Funds to City of Watsonville 75206 -  -   -  - -  -  -  -   -  -  -  -  -  -  -  150,000  150,000  -   -  -  -  -  -   -  -  -  -  150,000 150,000  -  
55 Contribution to Other Agency 75230 -  -   -  - -  -  -  -   -  -  -  -  -  -  -  -   3,380,333  3,380,333  - 98,100 98,100   -  -  -  -  3,478,433 3,478,433  -  
56 Transfer to Other Funds 75233 -  -   -  50,000  50,000  -  -  -   -  -  -  -  -  -  -  -  -  - 110,000 110,000  - - -   -  -  -  -  160,000 160,000  -  
58 CHP Operations 75280 -  -   -  150,600  150,600   -  -  -   -  -  -  -  -  -  -  -  -  - - -  -  -  -   -  -  -  -  150,600 150,600  -  
59 Funds to SC County 75303 -  -   -  -  -  -  -  -   -  -  -  -  -  -  -  1,800,000  1,800,000  - - -  -  -  -   -  -  -  -  1,800,000 1,800,000  -  
60 Construction 86110 -  -   -  -  -  -  -  -   - 632,000 632,000  -  -  -  -  -  -  - - -  -  -  -   -  -  -  -  632,000 632,000  -  
63 Buildings and Improvements 86110 -  -   -  -  -  -  -  -   - - -  -  -  -  -  -  -  -   -  -  -  -  -   -  126,362  126,362  - 126,362 126,362  -  
61 Mobile Equipment 86209 -  -   -  -  -  -  -  -   - - -  -  -  -  -  -  -  -   -  -  -  -  -   -  55,000  55,000  - 55,000 55,000  -  
62 Office Equipment 86210 -  -   -  -  -  -  -  -   - - -  -  -  -  -  -  -  -   -  -  -  -  -   -  80,000  80,000  - 80,000 80,000  -  
63 Total Services & Supplies 170,100                  170,100   -  347,050 352,300   5,250  359,507  360,107  600   1,478,352  1,478,352  - 6,130,958 6,130,958  - 4,151,220 4,151,220  - 4,081,659 4,081,659  - 257,325 257,325  - 1,123,311 1,100,961  (22,350)   18,099,482   18,082,982   (16,500)   
64 -  -  -  -  - -  - -  
65 Total Expenditures: 363,763                  363,763   -  481,050 486,300   5,250  451,007  451,607  600   1,984,352  1,984,352  - 6,580,958 6,580,958  - 5,109,905 5,118,521  8,616  5,085,313  5,124,951  39,638  346,665 346,665  - 2,024,375 1,948,268  (76,107)   22,427,388   22,405,385   (22,004)   
66
67 Excess of Revenues over Expenditures: (41,100)  -  (125,550)  (5,250)   (600) (600) 9,420   -  -  -  -  -   (40,648)   (39,638)   -   -  (580,509)  (8,650)   (724,849)  (778,987)  (54,138)   
68 *Beginning Fund Balance (estimate): 412,261  371,483   28,687   441,215  160,502  30,000  152,649  1,224,003  2,820,800  2,820,800  
69 Ending Fund Balance (estimate): 371,161   245,933   28,087   450,635  160,502  30,000  112,001  -   643,494  2,095,951  2,041,813  
70
71 * Does not include operating reserve and cash flow reserve targets, see fund balances and reserve table

EXHIBIT A FY2022 BUDGET AMENDMENT

Cruz 511 DIFF DIFFSAFE FSP DIFF DIFFRail DIFFHwy Total DIFFDIFFMBSST DIFFPlanning DIFFHwy 9-SLV DIFFAdmin
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FY2021/22 FY2021/22

(SAFE) Approved Proposed Note
Object 6/16/22 9/1/22

1 Measure D 40186 50,000       50,000       -         
2 Local Assistance (MTC) 40384 50,000       50,000       -         
3 Interest 40430 3,000        3,000        -         
4 DMV Fees 40754 257,750     257,750     -         
5 Total Revenues 360,750     360,750     -         
6
7 Salaries, Benefits & Overhead
8 Allocated Labor Costs 51070 70,157       70,157       -         
9 Allocated Overhead 62354 63,843       63,843       -         
10 Total Salaries, Benefits & Overhead 134,000     134,000     -         
11
12 Services & Supplies
13 Telephone & Mobile Device 61221 3,000        8,250        5,250      Call box upgrade from 3G to 4G
14 Liability Insurance 61535 5,250        5,250        -         
15 General Supplies & Expenses 62223 2,000        2,000        -         
16 Legal Fees 62359 1,000        1,000        -         
17 Professional & Special Serv 62381 52,000       52,000       -         
18 Contingency/Special Exp 62856 80,000       80,000       -         
19 Transp/Travel/Educ 62914 2,000        2,000        -         
20 Utilities 63070 1,200        1,200        -         
21 Transfer to Other Funds 75233 50,000       50,000       -         
22 CHP Operations 75280 150,600     150,600     -         
23 Total Services & Supplies 347,050     352,300     5,250      
24
25 Total Expenditures: 481,050     486,300     5,250      
26
27 To/(From) reserves: (120,300)    (125,550)    

Difference
Service Authority for Freeway Emergencies 
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FY2021/22 FY2021/22
Approved Proposed Note

Object 6/16/22 9/1/22
1 Measure D 40186 203,091   203,091   -          
2 SB 1 40465 80,397     80,397     -          
3 Caltrans FSP 40884 167,519   167,519   -          
4 Total Revenues 451,007   451,007   -          
5
6 Salaries, Benefits & Overhead
7 Allocated Labor Costs 51070 47,906     47,906     -          
8 Allocated Overhead 62354 43,594     43,594     -          
9 Total Salaries, Benefits & Overhead 91,500     91,500     -          
10
11 Services & Supplies
12 Telephone & Mobile Device 61221 2,000       2,600       600         Telphone and Ipad upgrade
13 Liability Insurance 61535 4,200       4,200       -          
14 General Supplies & Expenses 62223 4,000       4,000       -          
15 Legal Fees 62359 1,000       1,000       -          
16 Contingency/Special Exp 62856 -          -          -          
17 Towing 62893 347,307   347,307   -          
18 Transp/Travel/Educ 62914 1,000       1,000       -          
19 Total Services & Supplies 359,507   360,107   600         
20
21 Total Expenditures: 451,007   451,607   600         
22
23 To/(From) reserves: -          (600)        600         

Freeway Service Patrol (FSP)
Difference
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FY2021/22 FY2021/22
Approved Proposed Difference Note

Object 6/16/22 9/1/22
1 Measure D 40186 4,346,185    4,354,801    8,616          
2 Interest 40430 -              -              -              
3 RSTP Exchange/STBG 40761 425,000       425,000       -              
4 Other revenue 42384 338,720       338,720       -              
5 Total Revenues 5,109,905    5,118,521    8,616          
6
7 Salaries, Benefits & Overhead
8 Allocated Labor Costs 51070 426,082       429,912       3,829          
9 Allocated Overhead 62354 532,603       537,389       4,787          

10 Total Salaries, Benefits & Overhead 958,685       967,301       8,616          Segment 5 Labor
11
12 Repairs & Maintenance 61845 768,650       768,650       -              
13 Legal Fees 62359 120,000       120,000       -              
14 Professional & Special Serv 62381 1,234,570    1,234,570    -              
15 Contingency/Special Exp 62856 78,000        78,000        -              
16 Funds to City of Santa Cruz 75204 -              -              -              
17 Funds to City of Watsonville 75206 150,000       150,000       -              
18 Funds to SC County 75303 1,800,000    1,800,000    -              
19 Total Services & Supplies 4,151,220    4,151,220    -              
20
21 Total Expenditures: 5,109,905    5,118,521    8,616          
22
23 Excess of Revenues over Expenditures: -              -              (0)               

Active Transportation
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FY2021/22 FY2021/22
Approved Proposed Note

Object 6/16/22 9/1/22
1 Revenues
2 TDA Planning 40172        813,912        813,912                -   
3 Measure D 40186     1,379,114     1,379,114                -   
4 RSTP Exchange 40761        175,000        175,000                -   
5 STIP for Planning (PPM) 40770        144,579        144,579                -   
6 Rural Planning Assistance (RPA) 40786        421,250        421,250                -   
7 Sust Transp Planning Grant CDFW 40786          75,000          75,000                -   
8 Sust Transp Planning Grant WCB 40786          75,448          75,448                -   
9 Land Trust Grant 42384     2,000,000     2,000,000                -   

10 Total Revenues     5,084,303     5,084,303                -   
11
12 Salaries, Benefits & Overhead  by Program
13 Regional Planning Coordination 140,000       140,000       -             
14 Work Program 40,000        40,000        -             
15 Public Information 70,000        73,551        3,551         
16 Bicycle/Pedestrian Planning 60,000        60,000        -             
17 Specialized Transportation 65,000        65,000        -             
18 Regional Transp Plan for MTP 280,000       299,052       19,052        
19 Transp Improv Program (TIP) 190,000       207,035       17,035        
20 Highway & Roadway Planning 100,000       100,000       -             
21 Highway 17 Wildlife Crossing 15,000        15,000        -             
22 Scotts Creek Marsh Restor 15,000        15,000        -             
23 Reg Conserv Invest Strategy (RCIS) 28,654        28,654        -             
24     Allocated Labor Costs 51070 525,473       546,226       20,753        
25     Allocated Overhead (indirect costs) 62354 478,181       497,066       18,885        
26 Subtotal Staff and Overhead 1,003,654    1,043,292    39,638        

Difference
Planning

Additional budget due to current work 
trends and planning efforts.
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27 FY2021/22 FY2021/22

28 Approved Proposed Note
29 Object 6/16/22 9/1/22
30 Services & Supplies
31 Passthrough Programs
32 Bike To Work Prog (Ecology Action) 62381 60,000        60,000        -             
33 Bike & Ped Safety (CTSC) 62381 130,000       130,000       -             
34  Ecology Action - Bike Smart and Walk Smart62381 25,000        25,000        -             
35  Ecology Action - Bike Challenge + 62381 100,000       100,000       -             
36  Project Paseo (Bike SC County) 62381 50,000        50,000        -             
37 Professional Services (contracts) -             
38 Legislative Assistant 62381 44,600        44,600        -             
39 Eng and Other Tech Consultants 62381 21,750        21,750        -             
40 AMBAG for RTP/MTP 75230 30,000        30,000        -             
41 Scotts Creek Marsh Restoration Grant 62381 75,000        75,000        -             
42 RCIS Consultant 62381 60,476        60,476        -             
43 RTC Work Element Related Items
44 Traffic Monitoring services 62381 12,000        12,000        -             
45 Printing Documents and Pub Info Materials 62381 12,500        12,500        -             
46 Transfer to Rail/Trail Authority 75233 110,000       110,000       -             
47 Subtotal Services & Supplies 731,326       731,326       -             
48 Other
49 Highway 17 Wildlife Crossing Construction to Caltrans 3,350,333    3,350,333    -             
50
51 Total Expenditures 5,085,313    5,124,951    39,638        
52
53 To/(From) Reserves: (1,010)         (40,648)       (39,638)      

Planning Continued
Difference
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FY2021/22 FY2021/22
RTC and Measure D Approved Proposed Note

Object 6/16/22 9/1/22
1 REVENUES:
2  TDA Administration 40172 725,452  725,452  - 
3  Measure D 40186 727,064  642,307  (84,757)  
4 TOTAL REVENUES 1,452,516 1,367,759  (84,757)  
5 EXPENDITURES:
6  RTC Allocated Labor Costs 51070 125,654  125,654  - 
7  RTC Allocated Overhead 62354 114,346  114,346  - 
8  Meas D Admin & Implementation Labor51070 346,107  317,962  (28,145)  
9  Meas D Admin Overhead 62354 314,957  289,345  (25,612)  
10 901,064  847,307  (53,757)  
11  Services and Supplies:
12  Telephone 61221 10,000  10,000  - 
13  Liability Insurance 61535 76,726  76,726  - 
14  Office Rent 62610 130,393  130,393  - 
15  Utilities 63070 1,000  3,750    2,750 for 1523 Pacific due to delay in move to new office, utilities included in new lease
16 Travel/Training - 
17  Transportation/Travel/Education 62914 45,000  45,000  - 
18  Vehicle Maint, Rentals and Service 62920 4,000  4,000  - 
19 Office Expenses - 
20  Office Equipment <$1500 61312 5,000  5,000  - 
21  Office Equipment >$1500 86210 80,000  80,000  - 
22  Vehicle Purchase 86209 55,000  55,000  - 
23 Office Buildout/Leasehold Improvements86110 126,362  126,362  - 
24  Office Equipment Repair/Maint 61725 7,500  7,500  - 
25  Membership 62020 20,000  20,000  - 
26  Duplicating 62214 6,000  6,000  - 
27  Computer Software 62219 78,100  84,000  5,900  Licenses for addtl staff and hybrid meetings 
28  Postage 62221 5,500  5,500  - 
29  General Supplies & Expenses 62223 12,000  12,000  - 
30  County Mainframe/Intranet 62325 6,000  6,000  - 
31  Advertisement/Publication 62801 6,000  6,000  - 
32  Sponsorship 62856 1,000  1,000  - 
33  Contingency/Special Expense 62856 20,000  20,000  - 
34 Services
35  Building Repairs & Maintenance 61845 12,000  12,000  - 
36  Accounting & Audit 62301 66,000  66,000  - 
37  Commissioners' Stipend 62327 10,000  10,000  - 
38  Legal Counsel 62359 70,000  70,000  - 
39  Computer/website support 62381 132,730  132,730  - 
40  Human Resources/Emp Relations 62381 36,000  36,000  - 
41  Admin Consulting 62381 35,000  35,000  - 
42 Meas D Services & Supplies
43  Materials and supplies 62223 25,000  - (25,000) 
44  Accounting & Audit Services 62301 1,000  1,000  - 
45  Legal Fees 62359 - 3,000 3,000  
46  Consultant Services 62381 40,000  30,000 (10,000)  
47  Advertising & Promo 62801 - 1,000 1,000  
48 Subtotal Services & Supplies 1,123,311 1,100,961 (22,350)  
49
50 Total Expenditures 2,024,375 1,948,268  (76,107)  
51 To/(From) Reserves: (571,859)  (580,509)  (8,650)  
52  Unappropriated Revenues:

Administration
Difference

Increase Meas D Admin $7,994 and decrease 
Meas D Impl $61,751 due to work trends

Reallocate budget and distribute unspent funds 
acccording to expediture plan
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FY2022/23 FY2022/23
Administration & Implementation Approved Proposed Note

Object 8/4/22 9/1/22
REVENUES: Object

1   Measure D Funds 40186 809,847         825,544          15,697          Updated HdL projections
2   Interest 40430 5,000             5,000              -               
3 Total Revenues 814,847         830,544          15,697          
4
5 EXPENDITURES:
6 Admin Labor Costs 51070 268,743         275,612          6,869            
7 Admin Overhead (indirect) 62354 335,929         344,757          8,828            
8 Impl Labor Costs 51070 82,029           68,561            (13,468)        
9 Impl Overhead (indirect) 62354 74,646           88,114            13,468          
10 Total Meas D Admin & Implementation 761,347         777,044          15,697          
11
11   Services & Supplies:
12     Materials and supplies 62223 5,000             5,000              -               
13     Accounting & Audit Services 62301 1,000             1,000              -               
14     Legal Fees 62359 -                -                 -               
15     Consultant Services 62381 40,000           40,000            -               
16     Advertising & Promo 62801 2,500             2,500              -               
17 Subtotal Services & Supplies 48,500           48,500            -               
18
19 Total Expenditures: 809,847         825,544          15,697          
20
21 Excess of Revenues over Expenditures: 5,000             5,000              0                  
22
23 Ending Fund Balance (estimate): 5,000             5,000              0                  

Difference
Measure D 

Change in ICAP rate

1% increase in Meas D revenue per ordinance and redistribution of 
labor/overhead for change in ICAP rate
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FY2022/23 FY2022/23
Active Transportation Approved Proposed Note

Object 8/4/22 9/1/22
1 Revenues
2 Measure D 40186 4,430,959    4,545,060    114,101      Updated HdL projections
3 Interest 40430 10,000         10,000         -             
4 Total Revenues 4,440,959    4,555,060    114,101      
5 Expenditures
6 MBSST Corridor and RCIS 
7 Allocated Labor Costs 51070 310,314       355,858       45,544        
8 Allocated Overhead (indirect) 62354 387,893       457,349       69,456        
9 Total Salaries, Benefits & Overhead 698,207       813,207       115,000      Increase in work planned
10 Services and Supplies:
11 Corridor encroach & maint 61845 947,800       947,800       -             
12 General Tech Assist 62381 70,000         60,000         (10,000)       Reallocate budget to labor
14 Boundary Survey & Encroachments 62381 234,550       234,550       -             
15 Subtotal Services & Supplies 1,252,350    1,242,350    (10,000)       
16 MBSST North Coast Segment 5: 
18 Davenport Crosswalk 62381 125,000       125,000       -             
21 Tech Asst (envl, surv, EHS, etc.) 62381 230,000       230,000       -             
20 Grant Match 62856 1,950,000    1,950,000    -             
22 Subtotal Services & Supplies 2,305,000    2,305,000    -             

23 MBSST City of Santa Cruz Segments 7, 8 & 9:
24 Ongoing Maintenance 61845 60,000         60,000         -             
25 Tech Asst (envl, surv, EHS, etc.) 62381 25,000         25,000         -             
26 Seg 7 Phase 2 to SC City 75204 2,520,000    2,520,000    -             
27 Seg 8 SL River trestle to SC City 75204 -              -              -             
27 Subtotal Services & Supplies 2,605,000    2,605,000    -             
28 MBSST County of Santa Cruz Segments 10 & 11
29 Prelim Eng & enviro clearance 62381 25,000         20,000         (5,000)         Reallocate budget to labor
35 Professional & Special Services 62381
30 Env Review and Design to SCC 75303 2,310,305    2,310,305    -             
31 Subtotal Services & Supplies 2,335,305    2,330,305    (5,000)         Reallocate budget to labor
32 MBSST City of Watsonville Segement 18:
38 Legal Fees 62359 -             
33 Tech Asst (envl, surv, EHS, etc.) 62381 14,000         14,000         -             
34 Ongoing Maintenance 61845 11,000         11,000         -             
35 Seg 18 Constr - to City of Wats 75206 933,333       933,333       -             
36 Subtotal Services & Supplies 958,333       958,333       -             
37 MBSST City of Capitola City Hall to Monterey Ave:
39 Tech Asst (envl, surv, EHS, etc.) 62381 5,000           5,000           -             
40 Subtotal Services & Supplies 5,000           5,000           -             
41
42 Total Salaries, Benefits & Overhead 698,207       813,207       115,000      
43 Subtotal Services & Supplies 9,460,988    9,445,988    (15,000)       
44 -             
45 Total Expenditures 10,159,195  10,259,195  100,000      
46
47 To/(From) Reserve Funds (5,718,236)   (5,704,135)   14,101        

Difference
Measure D 
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Fiscal Year FY2022/23

Proposed As of September 1, 2022

 GL KEY 729000 Object
1 Revenues 8/4/2022 9/1/2022
2 Measure D 40186 26,874,310              27,561,191    686,881       
3 Interest 40430 250                         250               -               
4 Total Revenues 26,874,560              27,561,441    686,881       
5
6 Admin and Impl Alloc 75381 809,847                  825,544         15,697         
7
8 Distributions to Investment Categories per Ordinance
9 Neighborhood 30%* 75382 7,819,339               8,020,694      201,355       

10 Highway Corridors  25% 75383 6,516,116               6,683,912      167,796       
11 Transit/Paratransit  20% 75384 5,212,893               5,347,129      134,237       
12 Active Transp  17% 75385 4,430,959               4,545,060      114,101       
13 Rail Corridor  8% 75386 2,085,157               2,138,852      53,695         
14 Total Distributions 26,874,310              27,561,191    686,881       
15
16 *Includes Highways 9 & 17

Measure D Revenue and Distributions to Investment Category per 
Ordinance

Measure D DIFF
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FY2022/23 FY2022/23
Approved Proposed Note

Object 8/4/22 9/1/22

1 Measure D 40186 26,874,310  27,561,191  686,881      2.56% Updated HdL projections
2 Interest 40430 250             250             -             0.00%
3 Total Revenues 26,874,560  27,561,441  686,881      2.56%
4
5 Admin and Impl Alloc 75381 809,847      825,544       15,697        1.94%
6
7 Distributions to Investment Categories per Ordinance
8 Neighborhood 30%* 75382 7,819,339    8,020,694    201,355      2.58%
9 Highway Corridors  25% 75383 6,516,116    6,683,912    167,796      2.58%
10 Transit/Paratransit  20% 75384 5,212,893    5,347,129    134,237      2.58%
11 Active Transp  17% 75385 4,430,959    4,545,060    114,101      2.58%
12 Rail Corridor  8% 75386 2,085,157    2,138,852    53,695        2.58%
13 Total Distributions 26,064,463  26,735,647  671,184      2.58%
14
15 To/(From Reserves): 250               250               (0.00)            
16 Ending Fund Balance (estimate): 250               250               (0.00)            
17
18 *Includes Highways 9 & 17

Difference
Measure D Fiduciary Deposit Fund

Revenues Received from CDTFA

Difference %

Note: Revenues are net of CDTFA fees. We do not expect interest income to be earned in the general fund, all revenues will be 
distributed to investment categories as soon as practicable. There is a small discrepancy in the formula rounding reflected in the 

distributions to investment categories. 

11-29



From Investment Category to Direct Recipients

Object Neighborhood Transit Total
Measure D 40186 8,020,694  5,347,129  13,367,824  
Interest 40430 500  200 700     

Total Revenues 8,021,194  5,347,329  13,368,524  

Direct Allocations:
Highway 9 Corridor 62856 333,333  - 333,333 
Highway 17 Wildlife Crossing 62888 166,667  - 166,667 
City of Capitola 75203 365,055  - 365,055 
City of Santa Cruz 75204 1,681,234  - 1,681,234 
Scotts Valley 75205 361,125  - 361,125 
City of Watsonville 75206 1,178,165  - 1,178,165 
Santa Cruz Metro 75302 4,277,704  4,277,704 
Santa Cruz County 75303 3,935,116  - 3,935,116 
Community Bridges 75365 1,069,426  1,069,426 

Total Distributions 8,020,694  5,347,129  13,367,824  

 Unappropriated Revenues: 500  200 700     

Measure D Direct Allocation Summary FY2022-23
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FY2022/23 FY2022/23
Neighborhood Fund Approved Proposed Note

Object 8/4/22 9/1/22
1   Measure D Funds 40186 7,819,339      8,020,694      201,355        Updated HdL Projections
2   Interest 40430 500                500                -               
3 Total Revenues 7,819,839      8,021,194      201,355        
4
10 Direct Allocations: % updated every FY
11 Highway 9 Corr Improv 62856 333,333         333,333         -               2022/23 %'s
12 Highway 17 Wildlife Cross 62888 166,667         166,667         -               
13 City of Capitola 75203 355,281         365,055         9,774            4.85%
14 City of Santa Cruz 75204 1,636,221      1,681,234      45,013          22.35%
15 City of Scotts Valley 75205 351,456         361,125         9,669            4.80%
16 City of Watsonville 75206 1,146,622      1,178,165      31,544          15.67%
17 County of Santa Cruz 75303 3,829,759      3,935,116      105,357        52.32%
18 Total Direct Allocations 7,819,339      8,020,694      201,355        
19 100%
20 To/(From) Reserves: 500                500                -               

Note:

Difference
Measure D 

As stated in Measure D, funds will be distributed at least quarterly to cities and the County of Santa Cruz based on their proportional 
share of the countywide population (29%), lane miles of roadway (39%) and the site where the measure revenue from the 
transactions and use tax is generated (32%).   Population, road mile and tax site generation will be updated each year based on the 
latest available data.  Site of tax revenue generation is estimated from existing T&U taxes in the county.  Each year after the RTC 
obtains the data specific to this T&U tax adjstments will be made based on actual data fo site of tax revenue generation.
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FY2022/23 FY2022/23
Approved Proposed

Object 8/4/22 9/1/22
1 Measure D 40186 5,212,893    5,347,129    134,237     Updated HdL Projections
2 Interest 40430 200             200             -            
3 Total Revenues 5,213,093    5,347,329    134,237     
4
5 Direct Allocation to Service Providers:
6 Santa Cruz Metro 75302 4,170,314    4,277,704    107,390     
7 Community Bridges 75365 1,042,579    1,069,426    26,847       
8 Total Distributions 5,212,893    5,347,129    134,237     
9
10    Unappropriated Revenues: 200             200             -            

Difference
Meas D Transit

Note
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Agenda: September 1, 2022 
        
                               

To: Santa Cruz County Regional Transportation Commission 
                                               

From: Tommy Travers, RTC Staff 
                                                        

Re: City of Santa Cruz Article 8 Transportation Development Act Allocation 
Request  

_____________________________________________________________ 
 
RECOMMENDATION 
 
The Regional Transportation Commission’s Bicycle Advisory Committee (BAC) and 
staff recommend that the Regional Transportation Commission approve by 
resolution (Attachment 1) the City of Santa Cruz Article 8 Transportation 
Development Act (TDA) Claim totaling $9,000 for the FY 2022 Bikeway Striping and 
Minor Improvements Project.  
_____________________________________________________________ 
 
BACKGROUND 
 
The Transportation Development Act (TDA) was established by the State Legislature 
in 1971. The TDA provides one of the major funding sources for public, specialized, 
bicycle and pedestrian transportation in California. Each year the Regional 
Transportation Commission allocates Article 8 TDA funds for bikeway and 
pedestrian projects to local jurisdictions according to the RTC Rules & Regulations 
using a population formula. TDA funds allocated to a local jurisdiction may be rolled 
over from one fiscal year to the next. As stated in the Rules and Regulations, a TDA 
Article 8 claim from local jurisdictions shall include a description of the project 
adequate for review by the RTC and its advisory committees; justification for the 
project including a statement regarding its consistency and relationship with the 
Regional Transportation Plan; estimated cost of the project including other funding 
sources; and a statement agreeing to maintain the funded project in the condition 
outlined in the submitted plans for a period of 20 years. Allocation requests with 
pedestrian components must be reviewed by the Elderly and Disabled 
Transportation Advisory Committee (E&DTAC) and requests for bicycle facilities 
must be reviewed by the Bicycle Advisory Committee (BAC) prior to consideration 
by the RTC.  
 
DISCUSSION 
 
The City of Santa Cruz submitted a letter and TDA Claim Form (Attachment 1) 
requesting $9,000 in new allocations to Bikeway Striping and Minor Improvements. 
Periodically, the city requests TDA funds for general maintenance of bike lanes and 
paths throughout the city. The project will include restriping and resigning to 
maintain the infrastructure and improve safety. The RTC has approved funds for 
such bikeway maintenance in past years including 2020, 2018, and 2016. The 
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Santa Cruz TDA Claim        Page 2 
 
attached allocation request and TDA Claim Form was transmitted by the City of 
Santa Cruz on November 30, 2021 and due to a U.S. mail issue, it was not received 
by the RTC until late May 2022. As a result, the work for which this allocation 
request was submitted has already been completed. Due to the fact that this 
allocation request arrived six months after it was sent and that the claim is for work 
very similar to previous claims approved by the RTC, the Bicycle Committee and 
staff recommend approval despite the fact that the work has been completed. 

At its August 8, 2022 meeting, the BAC reviewed the claim for Bikeway Striping and 
Minor Improvements and recommends that the RTC approve the city’s allocation 
request and claim.  
 
The BAC and staff recommend that the RTC approve by resolution 
(Attachment 1) the City of Santa Cruz TDA claim for $9,000 for the FY 2022 
Bikeway Striping and Minor Improvements project.  
 
FISCAL IMPACT 
 
The TDA funds included in this staff report for the City of Santa Cruz are included in 
the approved RTC budget; therefore, there is no fiscal impact to the RTC. 
 
SUMMARY 
 
The City of Santa Cruz submitted a TDA Article 8 allocation request and claim form 
for $9,000 for Bikeway Striping and Minor Improvements. The BAC and staff 
recommend approval of the City of Santa Cruz’s request.  
 
ATTACHMENTS: 
Attachment 1: Resolution  

Exhibit A: City of Santa Cruz Allocation Claim Form  
 
S:\RTC\TC2022\09\Consent Agenda\TDA_Santa Cruz\SR_TDA Claims_Santa Cruz.docx 
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RESOLUTION NO. 

 
Adopted by the Santa Cruz County Regional Transportation Commission 

on the date of September 1, 2022 
on the motion of Commissioner 
duly seconded by Commissioner 

 
A RESOLUTION ALLOCATING $9,000 IN ARTICLE 8 TRANSPORTATION DEVELOPMENT 

ACT (TDA) FUNDS TO THE CITY OF SANTA CRUZ 
 

WHEREAS the City of Santa Cruz submitted a letter for one Article 8 TDA claim 
totaling $9,000 of new allocations; and 
 

WHEREAS the City of Santa Cruz has sufficient unallocated Article 8 TDA revenues; 
and 
 

WHEREAS the Bicycle Advisory Committee (BAC) reviewed the TDA project funding 
request pertaining to their charge, and the BAC recommends approval; and 
 

WHEREAS, the proposed projects are consistent with the 2045 Regional 
Transportation Plan and the claimant agrees to maintain funded projects for a period of 
20 years; 
 
THEREFORE, BE IT RESOLVED BY THE SANTA CRUZ COUNTY REGIONAL 
TRANSPORTATION COMMISSION THAT: 
 

1. $9,000 in TDA Article 8 funds are allocated to the City of Santa Cruz for the FY 
2022 Bikeway Striping and Minor Improvements project. 

 
AYES:  COMMISSIONERS 
 
 
NOES: COMMISSIONERS 
 
ABSTAIN: COMMISSIONERS 
 
 
      ____________________________ 

Sandy Brown, Chair  
ATTEST: 
 
______________________________ 
Guy Preston, Secretary 
 
 
Distribution: City of Santa Cruz Public Works 
  RTC Fiscal 
  RTC BAC staff 
 
Exhibit A: City of Santa Cruz Allocation Claim Form 
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TDA Claim 

Project: SC-P75 Lump Sum Bike Projects 
Plan Goal: IA, l Dii, IF, 2A, 3B. 

13. Measures of performance, success or completion to be used to evaluate project/program:

Traffic safety and public comments.

14. Impact(s) of project on other modes of travel, if any (ex. parking to be removed): NA

15. Project Cost/Budget, including other funding sources, and Schedule:

Project Start Date: FY2021-22

Planning 
Environ- Design/ 

ROW Construction 
Other 

Contingency mental Engineering * 

SCHEDULE FY 2021-22 
(Month/Yr) 

Completion 
Date I 

Total $40,000 
Cost/Phase 

TDA $9,000 
Requested 
(this claim) 

Prior TDA: 

Source 3: 

Source 4: 

*Please describe what is included in "Other":

Total 

$40,000 

$9,000 

16. Preferred Method and Schedule for TDA fund distribution, consistent with the RTC Rules and
Regulations (a. 90% prior to completion/IO% upon completion; orb. 100% after completion):

l 00% after completion.

17. TDA Eligibility: YES?/NO? 

A. Has the project/program been approved by the claimant's governing body? Attach resolution to Yes 
claim. (If "NO," provide the approximate date approval is anticipated.)

B. Has this project previously received TDA funding? Yes 

C. For capital projects, have provisions been made by the claimant to maintain the project or facility, Yes 
or has the claimant arranged for such maintenance by another agency for the next 20 years?

D. Has the project already been reviewed by the RTC Bicycle Committee and/or Elderly/Disabled Yes 
Transportation Advisory Committee? (If"NO," project will be reviewed prior to RTC approval).

E. For "bikeways," does the project meet Caltrans minimum safety design criteria pursuant to Yes 
Chapter 1000 of the California Highway Design Manual? (Available on the internet via:
http://www.dot.ca.gov).
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AGENDA: September 01, 2022 

TO: Santa Cruz County Regional Transportation 
 
FROM: Luis Pavel Mendez, Deputy Director 
 
RE:  Assembly Bill 361 Findings for Virtual and Hybrid Meetings 
 
 
RECOMMENDATIONS 
 
Staff recommends that the Regional Transportation Commission (RTC) find 
that: 
 

1. The RTC has reconsidered the circumstances of the current COVID-19 
state of emergency; and 

2. The state of emergency continues to directly impact the ability of the 
members of the RTC, its committees, its staff and the public to meet 
safely in person; and 

3. State or local officials continue to recommend measures to promote 
social distancing; and 

4. Therefore, meetings of the RTC will continue to be held in a hybrid or 
virtual format via Zoom and meetings of RTC committees will be held 
virtually via Zoom. 

 
 
BACKGROUND 
 
In March 2020, due to the COVID-19 pandemic, Governor Newsom declared 
a state of emergency which remains in effect. The Governor also issued 
executive orders suspending several provisions of the Brown Act to ensure 
that the work of government agencies could continue with virtual meetings 
to reduce the risk of spreading COVID-19. The executive orders suspending 
the Brown Act provisions expired on September 30, 2021. AB 361 was 
signed into law and took effect on October 1, 2021, which allows virtual 
meetings as long as the declared state of emergency continues and requires 
that findings be made by local agencies to continue virtual and/or hybrid 
meetings. 
 
DISCUSSION 
 
Unfortunately, the COVID-19 pandemic continues; therefore, the RTC has 
been making the necessary AB361 findings at its meetings since November 
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AB 361 Findings for Virtual and Hybrid Meetings   Page 2 
 

2021 to continue to hold virtual and/or hybrid meetings. The goal of the RTC 
is to hold RTC meetings in a hybrid format as long as the COVID-19 situation 
permits, and the facilities are available for hybrid meetings. The August 4, 
2022 meeting was the first hybrid RTC meeting.  Staff will continue to plan 
for hybrid RTC meetings, which currently can only take place using the 
County Board Chambers. For hybrid meetings, a limited number of 
Commissioners and members of the public may participate in person. 
Everyone participating in person will need to abide by Santa Cruz County 
requirements that may be in place for wearing masks and social distancing. 
All others will participate via Zoom. All of the meetings of RTC committees 
will continue to be virtual meetings via Zoom because conference rooms are 
not equipped for hybrid meetings. 
 
To continue to hold virtual and/or hybrid meetings, the RTC must continue to 
make findings as required in Section 54953 of the Government Code, added 
by AB 361, which states: 
 
“(3) If a state of emergency remains active, or state or local officials have 

imposed or recommended measures to promote social distancing, in 
order to continue to teleconference without compliance with paragraph 
(3) of subdivision (b), the legislative body shall, not later than 30 days 
after teleconferencing for the first time pursuant to subparagraph (A), 
(B), or (C) of paragraph (1), and every 30 days thereafter, make the 
following findings by majority vote: 

 
(A) The legislative body has reconsidered the circumstances of the state 

of emergency. 
(B) Any of the following circumstances exist: 

(i) The state of emergency continues to directly impact the ability of 
the members to meet safely in person. 

(ii) State or local officials continue to impose or recommend 
measures to promote social distancing.” 

 
Therefore, staff recommends that the RTC find that RTC has 
reconsidered the circumstances of the current COVID-19 state of 
emergency; the state of emergency continues to directly impact the 
ability of the members of the RTC, its committees, its staff and the 
public to meet safely in person; and state and local officials continue 
to recommend measures to promote social distancing; and meetings 
of the RTC will be virtual or hybrid while meetings of committees will 
be virtual.  
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AB 361 Findings for Virtual and Hybrid Meetings   Page 3 
 

30-Day Requirement for AB 361 Findings 
 
State law requires that findings to continue virtual and/or hybrid meetings 
be made every 30 days. State law also allows special virtual meetings for 
the sole purpose of making AB 361 findings to hold virtual and/or hybrid 
meetings. Therefore, the RTC may periodically hold special virtual meetings 
solely for the purpose of making necessary AB361 findings.  A number of 
agencies around the state are working towards legislative modifications so 
such special meetings will not be required but such modifications are not 
anticipated soon. 
 
FISCAL IMPACT 
 
The costs necessary to hold meetings of the RTC either as regular Brown Act 
meetings, virtual meetings or hybrid meetings are included in the approved 
RTC budget. The costs to hold Brown Act and virtual meetings of RTC 
committees are also included in the RTC budget. No additional fiscal impacts 
are anticipated for such meetings at this time. For hybrid meetings of RTC 
committees, it would likely be necessary to equip conference rooms 
accordingly, which would have additional fiscal impacts. 
 
SUMMARY 
 
Due to the current COVID-19 pandemic, the Governor declared a state of 
emergency and issued executive orders to allow public agencies to hold 
meetings virtually. The executive orders allowing virtual meetings expired 
and AB 361 was signed into law to allow the continuation of virtual and/or 
hybrid meetings as long as the state of emergency still exists and public 
agencies make appropriate findings. Staff recommends that the RTC make 
such findings to allow virtual and/or hybrid meetings of itself and its 
committees. 
 
 
 

S:\RTC\TC2022\09\Consent Agenda\AB361\AB361 findings 090122.docx  
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Santa Cruz County Regional Transportation Commission 
THREE MONTH MEETING SCHEDULE 

September 2022 – November 2022 
www.sccrtc.org/meetings/ 

See agenda for teleconference log-in information. All meetings are subject to 
cancellation when there are no action items to be considered.  

* September ITAC meeting is one week later than usual. October Bike Committee
meeting is one week earlier than usual
 Zoom – See agenda for log-in information

Date Meeting Day Meeting Body Time Place 

09/01/22 Thursday Regional Transportation 
Commission 9:00 am 

County 
BOS & 
Zoom 

09/15/22 Thursday Transportation Policy Workshop 9:00 am Zoom 

09/15/22 Thursday Interagency Technical Advisory 
Committee 1:30 pm Zoom 

10/3/22* Monday Bicycle Advisory Committee 6:00 pm Zoom 

10/06/22 Thursday Regional Transportation 
Commission 9:00 am 

County 
BOS & 
Zoom 

10/11/22 Tuesday Elderly & Disabled TAC 1:30 pm Zoom 

10/13/22 Thursday Budget & 
Administration/Personnel 1:30 pm Zoom 

10/20/22 Thursday Transportation Policy Workshop 9:00 am Zoom 

10/20/22 Thursday Interagency Technical Advisory 
Committee 1:30 pm Zoom 

11/03/22 Thursday Regional Transportation 
Commission  9:00 am 

County 
BOS & 
Zoom 

11/17/22 Thursday Transportation Policy Workshop 9:00 am Zoom 

11/17/22 Thursday Interagency Technical Advisory 
Committee 1:30pm Zoom 

14-1

http://www.sccrtc.org/meetings/


Date Letter 
Rec'd/Sent Type Incoming/ 

Outgoing Response First Last Organization First Last Organization Subject

06/29/22 Email Incoming S.Munz
7.28.2022 Guy Preston SCCRTC David Schonbrunn

Train Riders 
Association of 

California
RE: TRAC Proposal for Santa Cruz Rail Service

07/28/22 Letter Outgoing n/a ICLEI
Grant 

Selection 
Committee

ICLEI USA Luis Mendez 
for Guy Preston SCCRTC Support for E+ Shared Mobility Hub submitted by 

Ecology Action

07/28/22 Email Incoming S.Munz
8.22.2022 Shannon Munz SCCRTC Ted Benhari Resident Comments/question re: Coastal Rail Trail map 

rotations 

07/28/22 Email Incoming K.Corwin
8.22.2022 RTC SCCRTC Joe Martinez Resident Comments re: Coastal Rail Trail Groundbreaking 

ceremony: What a waste of taxpayer dollars!!!

07/28/22 Email Incoming K.Corwin
8.22.2022 RTC SCCRTC Damian Delezene Resident Wish y'all would have these ground breakings on 

the weekends so working folks can attend.

07/22/22 Contact us 
form Incoming S.Munz

7.28.2022 Shannon Munz SCCRTC Becky Steinbruner Resident Question re: Measure D Change Order for Soquel 
Drive Slurry in Aptos Village

07/29/22 Email Incoming K.Corwin
7.29.2022 RTC SCCRTC Michael Saint

Campaign for 
Sustainable 

Transportation
Transportation Alternatives/Litigation/Suggestions

07/28/22 Contact us 
form Incoming K.Corwin

8.22.2022 RTC SCCRTC Aaron Nicol Resident Inquiry re: shuttle bus service between Santa 
Cruz & Watsonville

07/29/22 Email Incoming K.Corwin
7.29.2022 Sarah Christensen SCCRTC Fred Geiger Resident Aug 4 meeting agenda #25 comment

07/29/22 Email Incoming C.Convisser
8.8.2022 Yesenia Parra SCCRTC Christine Otakan Resident

Request for the most up-to-date maps/plans that 
show the proposed ROW changes and 

improvements throughout RTC24GSC - State 
Route 1 - Freedom to State Park Auxiliary Lanes 

and Bus on Shoulders

07/26/22 Email Incoming G.Blakeslee
7.29.2022 Grace Blakeslee SCCRTC Brian Peoples Trail Now Re: North Coast Trail - rail crossing upgrades?

FromTO

Correspondence Log (07/25/2022-08/22/2022) RTC 09/01/2022

Link to full comments
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Date Letter 
Rec'd/Sent Type Incoming/ 

Outgoing Response First Last Organization First Last Organization Subject

FromTO

07/29/22 Email Incoming K.Corwin
8.1.2022 RTC SCCRTC Debbie Bulger Resident HOV Lanes will exacerbate climate change

07/29/22 Email Incoming K.Corwin
8.1.2022 RTC SCCRTC Nancy Krusoe Resident Rethink Hwy 1 Expansion

07/30/22 Email Incoming K.Corwin
8.1.2022

Guy 
Preston

Sarah 
Christensen SCCRTC Brian Peoples Trail Now Comments on items #24 and 25, RTC 8/4/2022

07/30/22 Email Incoming K.Corwin
8.1.2022 Krista Corwin SCCRTC Ted Benhari Resident Request to put the time of the RTC meeting on 

notices

07/31/22 Email Incoming K.Corwin
8.1.2022

Guy 
Preston

Sarah 
Christensen SCCRTC Brian Peoples Trail Now Comment on item #24: Ineligible for State 

Funding for fixed rail on coastal bluff

08/01/22 Email Incoming K.Corwin
8.1.2022

Guy 
Preston

Sarah 
Christensen SCCRTC Keith Bontrager Resident Comments on item #24 RTC 8/4/2022

08/01/22 Email Outgoing n/a Interested Parties Various Rachel Moriconi SCCRTC California's NEVI (National Electric Vehicle 
Infrastructure) Deployment Plan

08/02/22 Email Incoming K.Corwin
8.2.2022 RTC SCCRTC Brian Peoples Trail Now California policy restricting new fixed rail on Santa 

Cruz Coastal Corridor

08/02/22 Email Incoming K.Corwin
8.2.2022 Sarah Christensen SCCRTC Kathleen Wright Resident Comments on Hwy 1 - "Change of course"

08/02/22 Email Incoming K.Corwin
8.2.2022 Sarah Christensen SCCRTC Gray Jameson Resident Comments on Hwy 1 - "Change of course"

08/02/22 Email Incoming K.Corwin
8.2.2022 Sarah Christensen SCCRTC Judi Grunstra Resident Comments on Hwy 1 - "Change of course"

07/30/22 Contact us 
form Incoming K.Corwin

8.2.2022 RTC SCCRTC John Compton Resident Santa Cruz rail and trail - info about the location 
of tracks close to the coast

07/29/22 Letter Incoming K.Corwin
8.2.2022 RTC SCCRTC Gerald Cauthen

Bay Area 
Transportation 
Working Group 

(BATWG)

Re: Disposition of the Santa Cruz Branch Line

08/02/22 Email Incoming K.Corwin
8.2.2022 Sarah Christensen SCCRTC Judy Geer Resident Comments on Hwy 1 - "Change of course"

08/02/22 Email Incoming K.Corwin
8.2.2022

Guy 
Preston

Sarah 
Christensen SCCRTC Joe Martinez Resident Comments on items #24 and 25, RTC 8/4/2022

08/02/22 Email Incoming K.Corwin
8.2.2022

Luis 
Mendez

Sarah 
Christensen SCCRTC Greg Becker Resident Please support Agenda item 8, 2022-08-04

Correspondence Log (07/25/2022-08/22/2022) RTC 09/01/2022
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Date Letter 
Rec'd/Sent Type Incoming/ 

Outgoing Response First Last Organization First Last Organization Subject

FromTO

08/02/22 Email Incoming K.Corwin
8.2.2022

Guy 
Preston Luis Mendez SCCRTC Jacob Wysocki Resident Comments on items #8 and 24 RTC 8/4/2022

08/02/22 Email Incoming K.Corwin
8.2.2022 Sarah Christensen SCCRTC Sandra Ward Resident Comments on Hwy 1 - "Change of course"

08/02/22 Email Incoming K.Corwin
8.2.2022 Sarah Christensen SCCRTC Liz Milazzo Resident Comments on Hwy 1 - "Change of course"

08/02/22 Email Incoming K.Corwin
8.2.2022

Guy 
Preston

Sarah 
Christensen SCCRTC Pauline Seales

Santa Cruz 
Climate Action 

Network
Support for item #24

08/02/22 Email Incoming K.Corwin
8.2.2022 Sarah Christensen SCCRTC Zennon Ulyate-Crow Resident Public Comment: Hwy 1 EIR

08/02/22 Email Incoming K.Corwin
8.2.2022 Sarah Christensen SCCRTC Alex Moore Resident Vote against Hwy EIR

08/02/22 Email Incoming K.Corwin
8.22.2022 Yesenia Parra SCCRTC Nick Danty SF Rec & Park 

Dept Inquiry about job opening announcements

08/02/22 Email Incoming K.Corwin
8.3.2022

Guy 
Preston

Sarah 
Christensen SCCRTC Jennie Dusheck Resident Support for item #24

08/02/22 Email Incoming K.Corwin
8.3.2022

Guy 
Preston

Sarah 
Christensen SCCRTC Michelle Merrill Resident Support for item #24

08/02/22 Email Incoming K.Corwin
8.3.2022 Sarah Christensen SCCRTC Elissa Wagner Resident Comments on Hwy 1 - "Change of course"

08/02/22 Email Incoming K.Corwin
8.3.2022 Sarah Christensen SCCRTC Michelle Merrill Resident Comment on agenda item #25 - Reconsider 

Highway 1 widening

08/02/22 Email Incoming K.Corwin
8.3.2022

Guy 
Preston

Sarah 
Christensen SCCRTC Carol Long Resident Comment on agenda item #24 - Support for staff 

recommendation

08/02/22 Email Incoming K.Corwin
8.3.2022 Sarah Christensen SCCRTC Connie Wilson Resident Comments on Hwy 1 - "Change of course"

Correspondence Log (07/25/2022-08/22/2022) RTC 09/01/2022
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Date Letter 
Rec'd/Sent Type Incoming/ 

Outgoing Response First Last Organization First Last Organization Subject

FromTO

08/02/22 Email Incoming K.Corwin
8.3.2022

Guy 
Preston

Sarah 
Christensen SCCRTC Elissa Wagner Resident Comment on agenda item #24 - Support for staff 

recommendation

08/02/22 Email Incoming K.Corwin
8.3.2022 Sarah Christensen SCCRTC Elissa Wagner Resident Comments on agenda item #25 - reconsider 

highway 1 widening

08/02/22 Email Incoming K.Corwin
8.3.2022

Guy 
Preston

Sarah 
Christensen SCCRTC Benny Drescher Resident Comment on agenda item #24 - Support for staff 

recommendation

08/02/22 Email Incoming K.Corwin
8.3.2022 Sarah Christensen SCCRTC Benny Drescher Resident Comments on agenda item #25 - reconsider 

highway 1 widening

08/02/22 Email Incoming K.Corwin
8.3.2022

Guy 
Preston

Sarah 
Christensen SCCRTC Sean Abbey Resident Support for item #24

08/02/22 Letter Incoming K.Corwin
8.3.2022

Guy 
Preston

Sarah 
Christensen SCCRTC Sally Arnold Friends of the 

Rail and Trail Comments on item #24 RTC 8/4/2022

08/02/22 Email Incoming K.Corwin
8.3.2022

Guy 
Preston

Sarah 
Christensen SCCRTC Rosemary Sarka Resident Comments on item #24 RTC 8/4/2022

08/03/22 Email Incoming K.Corwin
8.3.2022

Guy 
Preston

Sarah 
Christensen SCCRTC Keith Otto Resident Comments on item #24 RTC 8/4/2022 re: use of 

Measure D revenue

08/03/22 Email Incoming K.Corwin
8.3.2022

Guy 
Preston

Sarah 
Christensen SCCRTC Jim MacKenzie Resident Comemnts on #24

08/03/22 Email Incoming K.Corwin
8.3.2022

Guy 
Preston

Sarah 
Christensen SCCRTC Mark Mesiti-Miller Resident Item 24: Prelim Design and Enviro Docs for 

Passenger Rail

08/03/22 Email Incoming K.Corwin
8.3.2022

Guy 
Preston

Sarah 
Christensen SCCRTC Kristen Sandel Resident Item #24 support for staff recommenation & 

pursuing fed/state funding

08/03/22 Letter Incoming K.Corwin
8.3.2022

Guy 
Preston

Sarah 
Christensen SCCRTC Lani Faulkner Equity Transit Comments for items #24 and #25

08/02/22 Contact us 
form Incoming K.Corwin

8.3.2022 RTC SCCRTC Dee Vogel Resident Outcome of Measure D could hardly be called a 
mandate

08/02/22 Email Incoming K.Corwin
8.3.2022

Guy 
Preston

Sarah 
Christensen SCCRTC Jack Nelson Resident Comments for items #24 and #25

Correspondence Log (07/25/2022-08/22/2022) RTC 09/01/2022
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Date Letter 
Rec'd/Sent Type Incoming/ 

Outgoing Response First Last Organization First Last Organization Subject

FromTO

08/03/22 Email Incoming K.Corwin
8.3.2022 RTC SCCRTC Lynda Marin Resident Comment on agenda item 24 RTC 8/4/2022

08/03/22 Email Incoming K.Corwin
8.3.2022 RTC SCCRTC Sean Shrum Resident Thank you for your work to protect the partially 

completed rail and trail project

08/03/22 Email Incoming K.Corwin
8.3.2022 RTC SCCRTC Jim Weller Resident Memo of appreciation

08/03/22 Email Incoming K.Corwin
8.3.2022 RTC SCCRTC Jack Brown Resident Please, by all means, proceed with the EIR

08/03/22 Email Incoming K.Corwin
8.3.2022 RTC SCCRTC Brian Unitt Resident Support for item #24 RTC 8/4/2022

08/03/22 Email Incoming K.Corwin
8.3.2022 RTC SCCRTC McKenna Maness Ecology Action Bike maps inquiry

08/03/22 Email Incoming K.Corwin
8.3.2022 RTC SCCRTC Debbie Bulger Resident Serious ped hazard at 922 Mission

08/03/22 Email Incoming K.Corwin
8.3.2022 RTC SCCRTC Bob Fifield Resident Improving Existing Buses Will Be More Appropriate 

than Introducing Passenger Trains for the County

08/03/22 Email Incoming K.Corwin
8.3.2022 RTC SCCRTC Rick Longinotti

Campaign for 
Sustainable 

Transportation

Materials for public comment at tomorrow's 
meeting

08/03/22 Email Incoming K.Corwin
8.5.2022 RTC SCCRTC Glenn Glazer

Santa Cruz 
Democratic 

Central 
Committee

Comments on item #24 8/4/2022: Please take 
next steps towards the development of rail 

services in our community

08/03/22 Email Incoming K.Corwin
8.5.2022 RTC SCCRTC Rae Hill

Democratic Club 
of North Santa 
Cruz County 

Urging support of Aug 4 Agenda item #24

08/04/22 Email Incoming K.Corwin
8.5.2022 RTC SCCRTC Robin Belkin Resident Expedite Freight and Passenger Rail in Santa Cruz 

County

08/05/22 Email Outgoing n/a Interested Parties ITAC Rachel Moriconi SCCRTC
Re: AMBAG (Association of Monterey Bay Area 

Governments)'s Regional Early Action Program 2.0 
(REAP 2.0) Agency/Stakeholder Survey

08/04/22 Email Incoming K.Corwin
8.5.2022 RTC SCCRTC Gregory Becker Resident Text of my oral communication today on agenda 

item 24

08/05/22 Email Incoming K.Corwin
8.5.2022 RTC SCCRTC LD Freitas Resident Comments re: Hwy 1 - "Change of course"
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Date Letter 
Rec'd/Sent Type Incoming/ 

Outgoing Response First Last Organization First Last Organization Subject

FromTO

08/05/22 Email Incoming K.Corwin
8.5.2022 RTC SCCRTC Frank "Ted" Remde Resident Comments re: bidding for electrified rail

08/06/22 Email Incoming K.Corwin
8.8.2022 RTC SCCRTC Jeanette Williams Resident Bike map request

08/06/22 Email Incoming K.Corwin
8.8.2022 RTC SCCRTC Brian Peoples Trail Now Trail Now comments on RFP for new rail system

08/06/22 Contact us 
form Incoming S.Christensen

8.8.2022 Sarah Christensen SCCRTC Les Forster Resident Request for contact info & speaking engagement 
at the Rotary Sunrise Club

08/08/22 Email Incoming K.Corwin
8.8.2022 RTC SCCRTC Avila Bright Albion 

Environmental Request to add firm to mailing list

08/08/22 Email Outgoing n/a Interested Parties Various Sarah Christensen SCCRTC RFP 2153 Electric Passenger Rail Transit & Trail 
Project

08/08/22 Email Incoming S.Munz
8.9.2022 Shannon Munz SCCRTC Peter Swartz Resident

Request for update on construction start date for 
Hwy 1 41st ave to Soquel Aux Lanes & Chanticleer 

Bike/Ped overcrossing project

08/09/22 Email Incoming K.Corwin
8.9.2022 RTC SCCRTC David Fairchild Resident Where can I get a project description for RFP 

2153?

08/09/22 Email Incoming G.Preston
8.16.2022 Guy Preston SCCRTC Anh Huang

California 
Department of 
Tax and Fee 

Administration

Change of address - jurisdiction code

08/09/22 Email Incoming C.Convisser
8.12.2022 Yesenia Parra SCCRTC Rhea Mae Lumanog Deltek, Inc

Public Records Request: Professional Engineering 
Services SLV Schools Complex Circulation and 

Access Study [PRR-72731]

08/08/22 Email Incoming Tommy Travers BAC Robert Johnson Resident Southern Graham Hill Road bicycle and pedestrian 
needs, re: comments by William Menchine

08/09/22 Email Incoming K.Corwin
8.9.2022 RTC SCCRTC Dan Sullivan Resident Bike map request

08/10/22 Email Incoming K.Corwin
8.10.2022 RTC SCCRTC Mark Mesiti-Miller FORT Rail Lines, Stations & Pop. Density Map
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Date Letter 
Rec'd/Sent Type Incoming/ 

Outgoing Response First Last Organization First Last Organization Subject

FromTO

08/11/22 Email Incoming C.Convisser
8.11.2022 Yesenia Parra SCCRTC Christine Otakan Resident Follow up re: RTC24GSC Request

08/11/22 Email Incoming K.Corwin
8.11.2022 RTC SCCRTC Denise Stallcup Soteria 

Company, LLC Request for consulting opportunity notification

08/10/22 Email Incoming K.Corwin
8.11.2022 RTC SCCRTC Kanani Fonseca

Cuilders' 
Exchange of 
Santa Clara 

County

SCCRTC Form to be Notified of Consulting Projects

08/10/22 Email Incoming K.Corwin
8.11.2022 RTC SCCRTC Tove Beatty Resident L*me Plan to Destroy Roaring Camp

08/11/22 Email Incoming n/a RTC SCCRTC David Schonbrunn
Train Riders 

Association of 
California

RFP for Branch line studies

08/11/22 Email Incoming S.Munz
8.12.2022 Shannon Munz SCCRTC David Schonbrunn

Train Riders 
Association of 

California
RFP for Branch line studies - revised request

08/11/22 Email Incoming K.Corwin
8.11.2022 RTC SCCRTC Drew Johnson Colbalt Power 

Systems, Inc Please do not close the Beach train

08/11/22 Email Incoming S.Munz
8.12.2022 Shannon Munz SCCRTC Peter Haworth Resident RTC commissioner terms question

08/11/22 Email Incoming R.Gerbrandt
8.22.2022 Riley Gerbrandt SCCRTC Markos Legara Potential bidder Re: RFP 2153 Electric Passenger Rail Transit & 

Trail Project

08/12/22 Email Incoming R.Gerbrandt
8.12.2022 Riley Gerbrandt SCCRTC Allen Rejaie TYLin Rail Transit RFP 2153 - Preproposal Registration

08/12/22 Email Incoming R.Gerbrandt
8.12.2022 Riley Gerbrandt SCCRTC Rosie Herrera Calvada Request for planholders list re: RFP 2153

08/12/22 Email Incoming K.Corwin
8.15.2022 Amanda Marino SCCRTC Fred AARP Smart 

Drive Program
Request for 50 copies of the Guide to Specialized 

Transportation Services for Seniors
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Date Letter 
Rec'd/Sent Type Incoming/ 

Outgoing Response First Last Organization First Last Organization Subject

FromTO

08/12/22 Email Incoming B.Goodman
8.15.2022 Brianna Goodman SCCRTC Sean Abbey

County of Santa 
Cruz Health 

Services Agency

Quesiton on use of goats for invasive species 
removal

08/12/22 Email Incoming K.Corwin
8.12.2022 Amanda Marino SCCRTC Fred . AARP Smart 

Drive Program

I will check in in a few weeks to get 50 copies of 
the updated 2022 edition of the Specialized 

Transportation Guide

08/13/22 Email Incoming K.Corwin
8.15.2022 RTC SCCRTC Brian Peoples Trail Now

WHAT DID MEASURE D VOTE MEAN? Containing a 
Facebook post which claims "Roaring Camp Train 

Closing"

08/13/22 Email Incoming K.Corwin
8.15.2022 RTC SCCRTC Zane Murray Resident Keep the beach train open

08/14/22 Email Incoming S.Munz
8.18.2022 Shannon Munz SCCRTC Kourtney Burrows Resident Re: Problem Area and Gathering on Rail Tracks

08/15/22 Email Incoming B.Goodman
8.15.2022 Brianna Goodman SCCRTC Sean Abbey

County of Santa 
Cruz Health 

Services Agency

Thank you for the information re: the goats 
vegetation removal pilot project. Request to share 

the memo publically

05/31/22 Letter Outgoing n/a Stephanie Hansen

Santa Cruz 
County 

Community 
Development & 
Infrastructure 
Department

Guy Preston SCCRTC

Re: The Sustainability Policy and Regulatory 
Update to the Coutny's General Plan/Local Coastal 
Program and modernization of the County Code: 

Draft EIR Comment

08/17/22 Email Outgoing n/a Interested Parties Various Rachel Moriconi SCCRTC
Re: EV Planning - California National Electric 

Vehicle Infrastructure (NEVI) Deployment Plan & 
Central Coast ZEV Strategy Outreach

08/17/22 Email Incoming n/a RTC SCCRTC Brian Peoples Trail Now
CC'ed on communications to SC METRO re: 

California Sea-level-rising policy prevents new rail  
system on Coastal Corridor

08/16/22 Email Incoming K.Corwin
8.17.2022 RTC SCCRTC Mark Mesiti-Miller Friends of the 

Rail and Trail Comments re: RFP 2153 by FORT

08/17/22 Email Incoming R.Gerbrandt
8.18.2022 Riley Gerbrandt SCCRTC Kamille Clifford HDR Inc. Question re: RFP 2153
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Date Letter 
Rec'd/Sent Type Incoming/ 

Outgoing Response First Last Organization First Last Organization Subject

FromTO

08/15/22 Email Incoming S.Munz
8.18.2022 Shannon Munz SCCRTC Paul Peterson Resident Where can I read the most recent Call for 

Projects?

08/19/22 Email Incoming R.Gerbrandt
8.22.2022 Riley Gerbrandt SCCRTC Dustin WIlliams Flywheel AEC RFP 2153 pre-proposal meeting - recording

08/19/22 Letter Incoming K.Corwin
8.19.2022 RTC SCCRTC Rick Longinotti

Campaign for 
Sustainable 

Transportation

Comments on the court order of August 12 
pertaining to the recirculation of the entire revised 

draft EIR on the HOV Lane Project

08/21/22 Email Incoming n/a Executive Staff CA Coastal 
Commission Brian Peoples Trail Now

CC'd on Public Comment on September 2022 
Agenda Item Thursday 10a - CD-0001-21 (Federal 
Highway Administration, Santa Cruz Co.) Revised 

Findings.

08/21/22 Email Incoming A.Naranjo
8.22.2022 Amy Naranjo SCCRTC Cassandra Maas Anderson 

Christie Realty Question re: Laurel and 17

08/22/22 Email Incoming R.Gerbrandt
8.22.2022 Riley Gerbrandt SCCRTC Avila Bright Albion 

Environmental
Will you public a list of pre-proposal meeting 

attendees for Rail Transit RFP 2153?
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May 31, 2022 
 

Stephanie Hansen, Assistant Planning Director 
Santa Cruz County Community Development & Infrastructure Department 
701 Ocean Street, Fourth Floor 
Santa Cruz, California 95060 
CEQA-NEPA@santacruzcounty.us 

 
RE: The Sustainability Policy and Regulatory Update to the County’s General Plan/Local Coastal 
Program and modernization of the County Code: Draft EIR Comment 
 
Thank you for the opportunity to review the Sustainability Policy and Regulatory Update to the 
County’s General Plan/Local Coastal Program and modernization of the County Code Draft EIR. On 
behalf of the Santa Cruz County Regional Transportation Commission (SCCRTC), I would also like to 
thank you and your team for your efforts, and your commitment to implement new policies and code 
regulations that support more sustainable communities in Santa Cruz County. The SCCRTC offers the 
following comments for your consideration: 

 
      Section 4.15 Transportation Existing Conditions  

a) Table 4.15-1. Proposed Road Network and Street Types (pg. 4.15-4): The RTC recommends that the 
DEIR provide examples of roadways typology classification to make this table relevant to the 
county’s existing facilities.  

b) Rail Service paragraph 1 (pg. 4.15-5): REMOVE "formerly provided freight rail service" and 
replace with "The Santa Cruz Branch Rail Line is an active rail line with some portions of the rail 
line out of service. Rail operations were active on the entire length of the rail line until 2009; 
however, freight rail operations have not occurred north of San Andreas Road since 2017 and north 
of Lee Rd in the City of Watsonville since 2018." REMOVE last sentence in this paragraph. 

c) Rail Service paragraph 3 (pg. 4.15-6): Please correct: “One of the outcomes of this study was to 
reserve protect the Santa Cruz Branch Rail Line for high-capacity public transit adjacent to a 
bicycle and pedestrian trail”. Please additionally include that the TCAA is complete and identified 
electric passenger rail as the locally preferred alternative for transit on the SCBRL. 

d) 4.15.1.4 Funding Transportation Improvements paragraph 1, sentence 4 (pg. 4.15-8): Please change 
the word “Authority” to “Agency”. 

e) 4.15.1.4 Funding Transportation Improvements paragraph 1, last sentence (pg. 4.15-8): Please 
modify the sentence to include that the SCCRTC board is composed of the five County Supervisors, 
one representative from each local city and three representatives from Santa Cruz METRO. 

f) 4.15.1.4 Funding Transportation Improvements paragraph 3 (pg. 4.15-8): Identify that the Measure 
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D ordinance also allows for Highway 1 improvements between State Park Drive and Freedom 
Boulevard and provides funding directly to local jurisdictions, including the County of Santa Cruz, 
funding to the MBSST/Coastal Rail Trail, of which several sections are located in the County of 
Santa Cruz, and provides funding for transit service countywide. 

g) 4.15.1.4 Funding Transportation Improvements paragraph 4 (pg. 4.15-8&9): Please clarify that: 
“Local projects are often partially funded by a combination of regional, state, and/or federal grants 
and resources”.  

h) 4.15.1.4 Funding Transportation Improvements (pg. 4.15-9). The Regional Transportation Plan 
(RTP) includes constrained and unconstrained project lists and includes all funding sources, not the 
RTIP.  

i) 4.15.2.3 Regional Regulations- Regional Transportation Plan paragraph 1(pg. 4.15-12): Please 
include that the 2045 RTP will be adopted June 16, 2022.  
 

Require new residential, commercial, and visitor-serving developments to provide electric vehicle 
(EV) charging stations: To support electric and clean air vehicles as a policy and implementation 
strategy to avoid/minimize greenhouse gas emissions impacts (Table 4.5-5) the RTC recommends that 
the County of Santa Cruz require applicants seeking permits for new residential and commercial 
buildings must include EV charging infrastructure in their project design. Increasing usage of clean 
vehicles and other transportation alternatives is a key strategy in reducing greenhouse gas emissions. 
This requirement will make electric vehicles a more convenient and accessible transportation option 
supporting the community’s transition to EV and the installation of EV charging stations. It will also 
help achieve the RTP 2045 target 1B.2. to reduce total greenhouse gas emissions from transportation by 
40 percent by 2030 and 70 percent by 2045 (compared to 2005) through electric vehicle use, clean fuels, 
and other emerging technologies. 

 
Require new essential services and residential developments to have access to public transit: To 
support the requirement of new recreation and visitor-serving development to support alternative 
transportation to avoid/minimize greenhouse gas emissions impacts (Table 4.5-5) the RTC recommends 
that the County of Santa Cruz require new developments to identify the nearest transit stop, accessible 
access to the transit stop, and invest in improvements to increase accessible access to transit. Transit 
service mitigates greenhouse gas emissions, and many residents in Santa Cruz County rely on bus 
service for daily travel. It is necessary to connect essential services to residential developments creating 
an accessible multimodal transportation network serving transportation disadvantaged communities. 
Access to transit gives more freedom and mobility to low-income individuals, senior citizens, youth, 
individuals with disabilities, and others who cannot or choose not to drive or own a car. This 
requirement will encourage development within walking distance (typically a half-mile) of a transit stop 
or station and support accessible transit access for their visitors and/or residents. It also will help our 
county achieve the 2045 RTP target 1.A to improve people’s ability to meet most of their daily needs 
without having to drive. 

 
Require all new developments to prioritize safe ADA accessible pedestrian and bicycle connections: To 
support the requirement of new developments to prioritize bike and pedestrian connections at activity centers as 
an implementation strategy to avoid/minimize greenhouse gas emissions impacts (Table 4.5-5) the RTC 
additionally recommends (Table 4.5-5) that all new developments should provide safe, direct, fully accessible 
pedestrian and bicycle facilities and access. This includes connections to the countywide bicycle and pedestrian 
network by providing pedestrian and bicycle paths within developments for public use. This includes ADA 
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accessible pedestrian crossings, curb cuts, lighting, and designated pedestrian and bicycle access from sidewalks 
on adjacent roadways to the front entry and back entry of the building and nearby transit stops. This requirement 
will adhere to the 2045 RTP policy 1.3 to improve multimodal access to and within key destinations for all ages 
and abilities in Santa Cruz County. 

 
Require new commercial developments to discourage single occupancy vehicle trips by providing 
preferential parking for carpools, vanpools, and bicycles in the new parking areas: The RTC 
supports the County’s VMT guidelines to include shared mobility strategies as mitigation measures to 
offset a project’s VMT by including the mandatory inclusion of Cruz 511/Ride Amigos or comparable 
program, car-share, on-site employer car share, school carpool program, reduced parking requirements 
for commercial and residential uses, implementation of paid parking, and potential use of fees to help 
fund transit. Prioritizing parking for carpools, vanpools, and bicycles as a TDM strategy will provide an 
additional incentive to reduce single occupancy vehicle trips to achieve the target 1.C in 2045 RTP to 
improve the convenience and quality of trips, especially for walk, bicycle, transit, freight, and 
carpool/vanpool trips. 

 
RTC supports the County of Santa Cruz’s implementation of SB 743. With SB 743 in place, it will 
allow innovative and creative strategies to increase affordable housing to create healthier, sustainable, 
and equitable communities in Santa Cruz County. Decreasing vehicles miles traveled and shifting 
transportation priorities from dependence on single-occupancy vehicles to alternative modes is critical 
to achieve the 2045 RTP goals and policies, that sets forth a foundation for expanding options for 
residents and visitors to access their daily needs in a way that is safe, equitable, protects the 
environment, and promotes investment in the local economy. 
 
The Sustainability Policy and Regulatory Update to the County’s General Plan/Local Coastal Program 
and modernization of the County Code: Draft EIR will revitalize a range of key multimodal projects 
and greatly assist California in reaching its aggressive sustainability goals and the goals of the 2045 
Santa Cruz County Regional Transportation Plan. If you have any questions regarding these comments, 
feel free to contact staff at 831-460-3200 or info@sccrtc.org. We look forward to working with the 
County to achieve a sustainable future for Santa Cruz County. 

 
 

Sincerely, 
 

 
 

 Guy Preston 
Executive Director 
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 PROJECT UPDATE – SANTA CRUZ COUNTY 

 

PREPARED FOR THE SEPTEMBER 1, 2022 SANTA CRUZ COUNTY REGIONAL TRANSPORTATION COMMISSION MEETING 

PROJECTS UNDER CONSTRUCTION 

 

Project 

 
Location 

Post Mile (PM) 
 

Description Construction 
Timeline 

Construction 
Cost 

Funding 
Source 

Project 
Manager 
(Resident 
Engineer) 

Contractor Comments 

1. 

 
SR 9 South 

Drainage and 
Erosion Control 
Improvements 

 
(05-1F920) 

 

 From SR 1 and 9 
to slightly north of 
Glen Arbor Road 

 
(PM 0.0 to 8.5) 

Upgrade 
drainage 

systems and 
stabilize slopes 

Target Wrap 
Up: Fall 22 $2 million SHOPP Doug 

Hessing 

Disney 
Construction, 

Inc. 

Contract awarded and approved to 
Disney Construction Inc, March 4, 
2021. Construction is substantially 
complete with intermittent items 
remaining through October 2022. 

2. 

 
SR 1/ SR 17 
Ramp Safety 

Improvements 
 

(05-1H060) 
 

From the Fishhook 
to Pasatiempo 
overcrossing 

 
(PM 16.7) 

Construct ramp 
safety 

improvements- 
signs, lighting, 
shoulders and 

drainage 

Summer 2022 $5.8 million SHOPP Heidi 
Borders 

Teichert 
Construction 

Project has been awarded to Teichert 
Construction and is in construction. 
Construction Contract Acceptance 

(CCA) Target: 9/15/22. 

3. 

 
SR 17 Wildlife 

Habitat 
Crossing 

 
(05-1G260) 

 

From Laurel Road 
to just north of 
Laurel Road 

 
(PM 9.442 to 

9.692) 

Construct 
wildlife 

undercrossing 

Winter 
2023/2024 

$6.448 
million SHOPP Aaron 

Henkel 
Granite Rock 
Construction 

Construction has begun on the project. 
Target CCA: 1/17/2024 

 
 

4. 

Traffic 
Management 

System (TMS) 
Detection 

Repair 
 

(05-1H990) 

Various locations 
throughout 

District 5 along 
SRs 1, 17, 68, 156, 

101 
 

(PM Various) 

Replace failed 
TMS Detection Summer 2022 $4.9 million SHOPP 

SB-1 

Nick 
Heisdorf 

 

Traffic Loops 
Crackfilling, 

Inc. 

Punchlist items completed. Overall 
construction completed June 2022. 

 
 

5. 

 
SR 9 Hairpin 

Tieback 
 

(05-1K130) 
 

Near Boulder 
Creek about 1.1 

miles south of the 
SR 236/9 Junction 

 
(PM 19.97) 

Soldier Pile 
Tieback 

Retaining Wall 

Summer 
2023 

$2.6 million SHOPP Doug 
Hessing 

Gordon N. 
Ball, Inc. 

The construction contract was awarded 
to GORDON N. BALL, INC.  One-
way traffic control in place. Target 

CCA: 8/23/2023 
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 PROJECT UPDATE – SANTA CRUZ COUNTY 

 

PREPARED FOR THE SEPTEMBER 1, 2022 SANTA CRUZ COUNTY REGIONAL TRANSPORTATION COMMISSION MEETING 

 
 

 
 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
PROJECTS UNDER CONSTRUCTION (Cont’d.) 

 
 

Project 

 
Location 

Post Mile (PM) 
 

Description 
Constructi

on 
Timeline 

Construction 
Cost 

Funding 
Source 

Project 
Manager 
(Resident 
Engineer) 

Contractor Comments 

 
 
 
 
6. 

SR 1 Soquel Creek Scour 
Protection 

 
(05-1H480) 

In Capitola at 
Soquel Creek 

Bridge 
 

(PM 13.3) 

 
Bridge 

preventative 
maintenance 
– Place scour 

protection 
 

Spring 
2024 $1.4 million SHOPP Heidi 

Borders 

 
Granite 

Construction 
Company 

Contract awarded to Granite 
Construction Company. Contractor 

is not mobilizing until 6/1/2023. 
Schedule has been adjusted to reflect 

the delay.  

 
 
 
 

7. 

 
SR 1 

Davenport Culvert 
Replacement 

 
(05-0J200) 

 
 

Near Davenport 
and south of 

Waddell Creek 
Bridge 

 
(PM 31.9 to 

35.7) 

Replace 
culverts 

Spring 
2024 $7.4 million SHOPP 

SB-1 
Heidi 

Borders 
Serafix 

Engineering CCA Target 3/25/24. 

 
 

8. 

Extend Side Hill Viaduct 
 

(05-1K060) 

In Santa Cruz 
County near 

Brookdale 0.3 
mile south of 

Western Avenue 
(PM 10.80 to 

10.80) 

Construct 
viaduct wall 
extension, 

restore 
roadway and 

facilities, 
place Water 

Pollution 
Control 
BMPs 

Winter 
2022/2023 $1.9 million SHOPP 

SB-1 

Doug 
Hessing 

(PD) 

GORDON 
N. BALL, 

INC. 

Daytime one-way traffic control. 
CCA Target 2/8/2023 

 
 
 

9. 

Santa Cruz & San Benito 
Rumble Strip & Striping 

Safety Project 
 

(05-1M330) 

Various-multi-
county 

locations. 
 

In Sta. Cruz, the 
project includes 
Highways 1, 9, 

17, 129 

Update 
striping and 

install 
edgeline and 
center rumble 

strips at 
various 

locations 

Summer 
2024 

$4.7 million 
 

SHOPP 
Safety 

Collision 
Reduction 

Terry 
Thompson 

(J.W.) 

Central 
Striping 

Service, Inc. 

Contract awarded and approved to 
Central Striping Service Inc, June 
14, 2022. Target CCA: 7/24/2024 
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 PROJECT UPDATE – SANTA CRUZ COUNTY 

 

PREPARED FOR THE SEPTEMBER 1, 2022 SANTA CRUZ COUNTY REGIONAL TRANSPORTATION COMMISSION MEETING 

PROJECTS IN DEVELOPMENT  

 Project Location 
Post Mile (PM) Description 

 
Construct

ion 
Timeline 

Estimated 
Construction 

Cost 

Funding 
Source 

 
Project 

Manager 
 

Phase 
 (PID, 

PA&ED, 
PS&E, RW, 

Construction) 

Comments 

10.  

SR 9 PM 1.0 
and 4.0 

Viaducts 
 

(05-1K120) 

On SR 9, 0.5 miles 
north of Vernon 

Street & 0.8 miles 
south of Glengarry 

Road 
 

(PM 1 and 4) 

 
 
 

Construct side-hill 
viaduct, restore 

roadway and 
facilities, place 
Water Pollution 
Control BMPs, 
erosion control 

 

Winter 
2022/23 
to Fall 
2025 

$9.9 million SHOPP Doug 
Hessing 

 
 
 

 
PS&E 

 
 
 
 

Project is Ready to List (RTL).  
Route 9 may require long term time-of-
day-based closures during construction. 

Target CCA: 8/22/2025 

11. 

 
SR 9 Upper 

Drainage and 
Erosion Control 
Improvements 

 
(05-1G950) 

 
In Boulder Creek 

from Holiday Lane 
to just south of Ben 
Lomond to the SR 

236/9 Junction 
 

(PM 8.5 to 25.5) 

Upgrade drainage 
and erosion control 

Fall 2023 
to Spring 

2026 
$5.4 million SHOPP 

Nick 
Heisdorf 

 
PS&E 

The project is in the Design and Right 
of Way phase. Ready to List (RTL) 

moved from 9/2022 to 6/2023 due to 
delay in potholing utilities. 

12. 

 
SR 9 

San Lorenzo 
River Bridge 

and Kings 
Creek Bridge 
Replacement 

 
(05-1H470) 

Near Boulder 
Creek, at San 
Lorenzo River 

Bridge and at Kings 
Creek Bridge 

 
(PM 13.6 to 15.5) 

Replace bridges 

Spring 
2024 to 
Spring 
2027 

$12 million SHOPP 
SB-1 

Doug 
Hessing PS&E 

The project is in the Right of Way 
phase. Work includes utility relocation 
coordination and associated easement 
requirements. Target CCA: 5/11/2027 

13. 

SR 152 
Corralitos 

Creek ADA 
 

(05- 1F620) 

 
Near Watsonville, 

East of Beverly 
Drive to Holohan / 

College Road             
 

(PM 1.9 to R2.0) 
 

Construct 
Accessible 
Pathway 

 

Winter 
2022/23 

to Winter 
2023/24 

$3.4 million SHOPP 
Nick 

Heisdorf 
 

PS&E 

 
Project Ready to List (RTL) on June 28, 

2022.  Tentative advertisement 
September 2022. Target CCA: 1/2/2024 
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 PROJECT UPDATE – SANTA CRUZ COUNTY 

 

PREPARED FOR THE SEPTEMBER 1, 2022 SANTA CRUZ COUNTY REGIONAL TRANSPORTATION COMMISSION MEETING 

PROJECTS IN DEVELOPMENT (Cont’d) 

 Project Location 
Post Mile (PM) Description 

 
Construct

ion 
Timeline 

Estimated 
Construction 

Cost 

Funding 
Source 

 
Project 

Manager 
 

Phase Comments 

14. 

SR 236 
Heartwood Hill 

Wall 
 

(05-1M450) 
 

Near Boulder Creek 
 

(PM 5.4) 

 
Restore 

Embankment with 
a Retaining Wall 

 

Winter 
2022/23 

to Winter 
2024/25 

$1.8 million SHOPP Doug 
Hessing PS&E The project is Ready to List.  

Target CCA: 12/27/2024 

15. 

Felton Safety 
Improvements  

 
(05-1M400) 

On Route 9 in Santa 
Cruz County 

between Kirby St. 
and San Lorenzo 

Valley High School     
 

(PM 6.3 to 7.2) 

Construct 
Accessible 

Pedestrian Path 

Fall 2024 
to Winter 
2026/27 

$8 million SHOPP 
Safety 

Doug 
Hessing 
(P.D.) 

PA&ED 

The Project Report is scheduled to be 
approved in September 2022. The 

project would move to the Design phase 
following the Project Report approval.  

Target CCA: 2/3/2027 

16. 

SR 129 Paving, 
Sign Panels, 

Lighting, TMS 
Improvement 

 
(05-1J830) 

Near Watsonville 
for SR 129/1 
separation to 

Salsipuedes Creek 
Bridge 

 
(PM 0.0 to 0.56) 

Pavement 
Preservation, 

Lighting, Sign 
Panel Replacement 
and TMS Elements 

improvements 
 

Winter 
2024/25 
to Fall 
2025 

$8 million SHOPP 
Nick 

Heisdorf 
 

PS&E PS&E Phase continues. Target CCA: 
11/7/2025   

17. 

SR 1 Roadside 
Safety 

 
(05-1J960) 

0.5 mile north of 
Larkin Valley Rd. 
U.C. (San Andreas 
Rd) to Laguna Rd 

(North) 
  

(PM 8.20 to 26.00) 

Drainage System 
Restoration; 
paving at 40 

ramps; Install 
Lighting at 

Interchanges and 
Install Count 

Stations 

Winter 
2024/25 

to Winter 
2025/26 

$15.5 million SHOPP Heidi 
Borders PA&ED Draft Project Report in circulation. 

Target CCA: 1/26/2026 
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 PROJECT UPDATE – SANTA CRUZ COUNTY 

 

PREPARED FOR THE SEPTEMBER 1, 2022 SANTA CRUZ COUNTY REGIONAL TRANSPORTATION COMMISSION MEETING 

PROJECTS IN DEVELOPMENT (Cont’d) 

 Project Location 
Post Mile (PM) Description 

 
Construction 

Timeline 

Estimated 
Constructi

on 
Cost 

Funding 
Source 

 
Project 

Manager 
 

Phase Comments 

18. 

Santa Cruz 
Route 1 CAPM 

 
(05-1M110) 

In and near Santa 
Cruz from 0.06 
miles south of 

Route 9 Junction 
to 0.09 miles north 
of the Mission St 

intersection. 
 

(PM 17.5 to 20.2) 

Grinding/ paving 2.7 
miles of pavement, 

upgrading up to 89 curb 
ramps, guard rail upgrade, 
sign panel upgrade, loop 

detector replacement. 

Spring 2026 
to Spring 

2027 

$8.9 
million SHOPP Nick 

Heisdorf PAED 

Project programmed in 2022 
SHOPP.  PAED started July 

20, 2022. Target CCA: 
4/7/2027 

19. 

SR 17 Install 
High Friction 

Surface 
Treatment 

(HFST) 
 

(05-1M730) 

In Santa Cruz 
County near Santa 

Cruz at various 
locations from 0.2 

miles south of 
Scotts Valley 

Overcrossing to 
1.6 miles south of 

Summit Road 
Separation. 

 
(PM 3.2 to 11.27) 

Safety Construction 
includes HFST between 
the left/right edges of the 
travel way and cold plane 
removal of Open Grade 

Asphalt Concrete 
(OGAC) and replacement 

with Hot Mix Asphalt 

Winter 
2022/23 to 

Summer 2023 

$6.5 
million SHOPP Heidi Borders PS&E/RW 

PS&E Package submitted to 
Overhead Expenditures 

(OE). Ready to List target of 
August 2022. Target CCA: 

7/25/2023 

20. 

SR 9 
North CAPM 

 
(05-1K900) 

In Santa Cruz 
County from 

0.4 miles south of 
Saratoga Toll Rd 

to the 
Santa Cruz/San 

Mateo 
County line 

 
(PM 18.89 to 

27.09) 

Preserve CAPM 
Strategies including but 
not limited to dig-outs, 

profile grinding, overlay, 
placing shoulder backing 

and dike. Reconstruct 
guardrail, rehabilitate or 

replace 6 culvert and 
replace 67 sign panels 

 

Summer 2026 
to Summer 

2028 

$6.3 
million SHOPP Doug Hessing PA&ED 

Project programmed in the 
2022 SHOPP. PA&ED phase 

started. Target CCA: 
7/3/2028 
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 PROJECT UPDATE – SANTA CRUZ COUNTY 

 

PREPARED FOR THE SEPTEMBER 1, 2022 SANTA CRUZ COUNTY REGIONAL TRANSPORTATION COMMISSION MEETING 

PROJECTS IN DEVELOPMENT  

 Project Location 
Post Mile (PM) Description 

 
Construction 

Timeline 

Estimated 
Constructi

on 
Cost 

Funding 
Source 

 
Project 

Manager 
 

Phase Comments 

21. 

SR 152 
Watsonville 

Rehab/CAPM 
(05-1P110) 

Santa Cruz County 
on Route 152 from 
Junction with SR 1 
to 0.5 Mile East of 

Carlton Road 
 

(PM T0.31 to 4.14) 

Preserve pavement, 
rehabilitate or replace 

Salsipuedes Creek Bridge, 
replace culverts, 

rehabilitate traffic signals, 
upgrade curb ramps, 
reconstruct guardrail, 

replace sign panels, and 
complete streets elements 

2031-2032 $25 million SHOPP Heidi Borders PID 

No updates. This project is 
anticipated to include 

complete streets elements 
and be transformative, so a 

long lead-time is being 
utilized. Target CCA: 2032 

 
 
ACRONYMS USED IN THIS REPORT: 
 
ADA   Americans with Disabilities Act     SHOPP  State Highway Operation and Protection Program   
CCA   Construction Contract Acceptance     SR  State Route 
CEQA   California Environmental Quality Act     STIP  State Transportation Improvement Program 
CMAQ   Congestion Mitigation Air Quality     TMS  Traffic Management System 
CMIA   Corridor Mobility Improvement Account       
CTC   California Transportation Commission 
ED   Environmental Document 
EIR   Environmental Impact Report 
HFST   High Friction Surface Treatment 
PA&ED  Project Approval and Environmental Document 
PID   Project Initiation Document 
PM   Post Mile 
PS&E   Plans, Specifications, and Estimates 
RTL   Ready to List 
RW   Right of Way 
SB1   Senate Bill 1, the Road Repair and Accountability Act of 2017 
SCL   Santa Clara County Line 
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TO: 

FROM: 

RE: 

AGENDA: September 1, 2022 

Regional Transportation Commission (RTC) 

Brianna Goodman, Transportation Planner and Stephanie Britt, 
Transportation Planning Technician 

Highway 9 Boulder Creek Complete Streets Improvements – 
Federal Grant Opportunities Update 

RECOMMENDATIONS 

Staff recommends that the Regional Transportation Commission (RTC): 

1. Receive an update on the Highway 9/San Lorenzo Valley program,
including staff efforts to fund the Boulder Creek Complete Streets
Improvements via federal grants; and

2. Direct staff to apply for two federal funding grant opportunities,
which will require to the future programming of local funds (likely
Measure D – Highway 9 category funds) to leverage federal funding
grants.

BACKGROUND 

The RTC worked with residents, businesses, schools, Caltrans, County of 
Santa Cruz, METRO, and other stakeholders to prepare the Highway 9 San 
Lorenzo Valley Complete Streets Corridor Plan (SLV Plan). The SLV Plan 
identifies, prioritizes, and facilitates the implementation of the most critical 
and cost-effective options for Complete Streets on Highway 9 and adjacent 
county roads. The plan recognizes that Highway 9 functions as the “Main 
Street” for each of the mountain communities, as well as a thoroughfare 
between Silicon Valley and Santa Cruz. 

The SLV Plan defines and prioritizes transportation complete streets and 
safety projects such as new sidewalks, crosswalks, bike lanes, improved 
access to transit, and measures to reduce speeding, improve sight lines, and 
reduce conflicts for motorists. For many projects identified in the SLV Plan 
that are located along the state highway system, Caltrans requires that they 
be evaluated in more detail through a Project Initiation Document (PID). 
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Staff has been seeking funding opportunities to leverage the $10 million in 
voter-approved Measure D funds dedicated to the SLV/Highway 9 corridor by 
securing grants to fully fund complete streets projects along Highway 9.  
 
DISCUSSION 
 
Six segments have been identified through the Highway 9 SLV Complete 
Streets Project Initiation Document (SLV CS PID) that has been prepared by 
Caltrans, from south to north: 
 

1. Felton: Henry Cowell State Park Boundary to Graham Hill Road 
2. Schools: Graham Hill Rd to Glen Arbor Road (southern intersection) 
3. Ben Lomond: Highland Park to Jacobson Lane 
4. Brookdale: Western Drive to Irwin Way 
5. Boulder Creek: River Street to Bear Creek Road 
6. North of Boulder Creek: Pleasant Way to Pool Drive 

 
In addition to these PID segments, Caltrans is developing a separate project 
which will provide separated pedestrian and bicycle facilities between the 
SLV Schools Complex (SLV elementary, middle, and high schools) on 
Highway 9 and Graham Hill Road. Caltrans is working on the environmental 
document, which is funded by Caltrans State Highway Operation and 
Protection Program (SHOPP). Construction is scheduled to begin in 2024.  
 
Highway 9/SLV Complete Streets Project Updates 
 
Caltrans is developing a SHOPP funded Capital Maintenance (CAPM) repaving 
project along Highway 9 in Felton which will include many complete streets 
elements identified in the SLV CS PID as Segment 1 project. The project is 
located along Highway 9 between Highway 1 and El Solyo Heights Drive. 
Improvements include sidewalks, crosswalk enhancements, bike lanes, a 
center turn lane, center median islands, and multimodal improvements at 
the Graham Hill Road/Highway 9 intersection. Caltrans is working on the 
environmental document, and construction is scheduled to begin in 2027. 
 
Utilizing a combination of Measure D, RSTPX and school district funds, RTC is 
collaborating with the San Lorenzo Valley Unified School District (SLVUSD), 
the County of Santa Cruz, Santa Cruz METRO, and Caltrans to evaluate 
solutions for congestion and multimodal access to the SLV Schools Complex 
(Segment 2). Earlier this year the RTC procured a professional engineering 
consultant to undertake a study to evaluate short and long-term solutions to 
improve access and circulation along Highway 9 and the SLV schools. The 
project team will circulate draft improvement designs to the RTC Advisory 
Committees in October, and then to SLV community stakeholders. 
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Boulder Creek Complete Streets Project (Segment 5) 
 
The Boulder Creek Complete Streets Improvements that were identified by 
the SLV Plan on Highway 9 in the town of Boulder Creek (identified as 
Segment 5) are between Bear Creek Road and River Street, and on Highway 
236/Big Basin Highway between the Highway 9 intersection and Laurel 
Street.  This segment of SR236 is used by pedestrians and bicyclists to 
access Boulder Creek Elementary School, as well as a medical offices, 
residences, and other destinations. The proposed project includes: 
 

 Updating/repairing four blocks of existing sidewalks 
 Extending sidewalk network on Highway 9 to Bear Creek Road in the 

north, and Mountain Street in the south, as well as to Laurel Street on 
Highway 236 

 Curb extensions/”bulb-outs” for five existing crosswalks, to shorten 
crossing distances, increase visibility of pedestrians, and reduce 
speeding 

 New crosswalks on the north leg of the Hwy9/Hwy 236 intersection, 
the south leg of the Hwy 9/Lomond St intersection, as well as 
analyzing new crosswalks at Bear Creek Road on Hwy 9 and Oak St on 
Hwy 236 

 Bike lanes/paved defined shoulders on Hwy 9 from Bear Creek Rd to 
River St, and on Hwy 236 to Laurel St 

 Center median islands and other traffic calming measures 
 Transit stop improvements such as shelters, benches, and bike racks 

 
The project fact sheet is included as Attachment 2, and an existing 
conditions map and proposed project overview map are included as 
Attachment 3. The SLV CS PID estimated the cost of these improvements to 
be $11.8 million, which includes all environmental, design, right of way, and 
construction components of the project. 
 
RTC staff has developed a delivery strategy for the Highway 9 Complete 
Streets program that includes leveraging the Measure D and other 
discretionary funds as the local match for state and federal competitive 
grants. Staff identified two potential competitive federal funding 
opportunities and recommends submitting applications this month for: 1) the 
federal Highway Safety Improvement Program (HSIP) and 2) the federal 
Safe Streets and Roads for All (SS4A) Grant Program this year for the 
Boulder Creek Complete Streets Improvements project (Segment 5). HSIP is 
a grant program that provides federal aid for projects that aim to reduce 
fatalities and serious injuries on public roads. The minimum local match 
requirement for the HSIP program is 10%. The new Safe Streets and Roads 
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for All (SS4A) Grant Program (from the federal Infrastructure Investment 
and Jobs Act (IIJA)) provides federal aid to projects that prevent roadway 
deaths and serious injuries by improving safe mobility for all modes of 
transportation. The minimum local match requirement for the SS4A program 
is 20%. Both programs have grant application deadlines later this month.  
Staff recommends that the Commission direct staff to apply for 
federal funding for Boulder Creek Complete Streets Improvement 
project, with the intent to program matching funds needed to 
leverage the funding.  
 
NEXT STEPS 
 
If authorized, staff will submit applications for the two competitive federal 
grant programs for the Boulder Creek Complete Streets project later this 
month. Staff will also continue to monitor other competitive grant programs 
as they become available for this project and other priority projects 
identified in the Highway 9 Corridor Complete Street Plan. Staff will solicit 
community input and return to the Commission this fall with the Measure D 
five-year programs of projects for FY23-FY27 for the Highway 9/SLV 
Complete Streets Category, as part of a public hearing.  
 
FISCAL IMPACT 
 
There is no new fiscal impact from a decision to submit a grant application.  
Staff time to prepare the application is available from funding already 
programmed to the project.   
 
The Measure D Highway 9/SLV Corridors category provides $10 million over 
the 30-year life of Measure D. The five-year program of projects shows how 
the RTC anticipates investing funds for regional categories in the near term. 
There is currently sufficient capacity in the Measure D Highway 9/SLV 
Corridors Category to program $2.4 million of local match funds to the 
Highway 9 Boulder Creek Complete Streets Project on a pay-as-you-go basis 
based on the project schedule. However, staff will propose an updated 
Measure D-Highway 9 Five-Year Program of Projects for FY23-27 to the 
Commission this fall, potentially reflecting a $2.4 million matching funds for 
grant opportunities. 
 
SUMMARY 
 
Staff provided an update on the development of projects identified in the 
Highway 9 San Lorenzo Valley Complete Streets Corridor Plan (SLV Plan), 
identified two federal grant opportunities for the Boulder Creek Complete 
Streets Improvement Project, and recommended applying for federal 
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funding, which would require the future programming of local funds (likely 
Measure D – Highway 9 category funds) to leverage the grant opportunities.   
 
Attachments: 

1. Boulder Creek Complete Streets Improvements Project Fact Sheet 
2. Maps of Boulder Creek – existing conditions and proposed 

improvements 
  
 

\\rtcserv2\shared\rtc\tc2022\09\regular agenda\boulder creek grant match\measd-bouldercreek-grantmatch-
sr.docx 
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PROJECT FACT SHEET

Santa Cruz County Regional Transportation Commission  |  (831) 460-3200  |  www.sccrtc.org

Boulder Creek
Complete Streets Improvements

Updated August 2022

Project Description
Highway 9 serves as the “Main Street” 
for the San Lorenzo Valley (SLV) towns 
of Felton, Ben Lomond, Brookdale, and 
Boulder Creek, and is an interregional 
arterial connecting Silicon Valley and 
Santa Cruz. It is the backbone for the 
movement of people and goods through 
the SLV and is the only direct route 
linking the four SLV towns. There are 
significant transportation concerns 
throughout the SLV. This mountainous 
area has high collision rates, narrow 
curving roadways frequently impacted 
by steep terrain, significant gaps in 
bicycle and pedestrian facilities, a lack of 
walkways to many of the bus stops, traffic 
backups at a number of choke points, as 
well as pavement, drainage, and other 
assets in disrepair.

The Highway 9 Boulder Creek Complete 
Streets project proposes to construct 
pedestrian, bicycle, and transit 
improvements on Highway 9 and Highway 
236 in the unincorporated County of 
Santa Cruz area known as Boulder Creek, 
California. Includes improving existing 
sidewalks, extending the sidewalk 
network through the commercial area, 
curb extensions/bulb-outs at crosswalks, 
bike lanes, transit stop improvements, 
center median islands, and other traffic 
calming measures.

Project Highlights
Filling gaps in the sidewalk network, and extending the
sidewalk network through the commercial area

New curb extensions/bulb-outs at crosswalks, center median
islands, and other traffic calming measures

Bike lanes/shoulders

Transit stop improvements

Measure D funds are being used to accelerate the project
development process

Construction expected to begin in 2027

Project Delivery Strategy
The RTC is the sponsor and Caltrans is leading the delivery
of this project. Measure D-Highway 9/SLV Complete
Streets funds and other RTC discretionary funds are
proposed as a local match for competitive state and federal
grant applications. This project completed the Project
Initiation Document (PID) phase in 2022 and will begin
the environmental phase upon award of competitive grant
program funds.

Photo: Karl Mondon/Bay Area News Group

ATTACHMENT 2ATTACHMENT 2ATTACHMENT 1
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PROJECT FACT SHEET

Santa Cruz County Regional Transportation Commission  |  (831) 460-3200  |  www.sccrtc.org

Boulder Creek
Complete Streets Improvements

Updated August 2022

Photo: SCCRTC

Project Status/Schedule
The Project Initiation Document (PID) was completed 
in 2022. The environmental phase is scheduled to 
begin in early 2023, with construction scheduled for 
2027 pending availability of funds. 

*Other Funds: Federal funds will be used to leverage
Measure D sales tax, State Highway Operation and
Protection Program (SHOPP), Boulder Creek Business
Association, County, safety and active transportation grants.

Project Funding
Estimated Project Cost $11,806,800
Funding Sources
Measure D Match $2,361,360
Needed* $9,445,440

ATTACHMENT 1
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Santa Cruz County Regional Transportation Commission SR1 Auxiliary Lane & Bus on Shoulder State Park Drive to Freedom Blvd 

 

Mark Thomas  page 2 August 22, 2022 
Scope of Work 

7. The project will require modification/ installation of traffic monitoring stations, ramp lighting, 
sign illumination (removal), call box, and bike/ped overcrossing lighting. Ramp metering is 
not included nor is installation or modification of traffic signals on the local streets. 

8. The project will require new retaining walls with varying height and length.  The retaining 
walls are assumed to be either Caltrans standard plan Type 1 walls requiring specialty design 
due to peak ground accelerations (PGA) above 0.6g or specialty designed walls. 

9. It is anticipated that the outside northbound bridge barrier will not need to be replaced on the 
existing Aptos Creek Bridge. This sill be confirmed with Caltrans as part of the type selection 
process.  

10. The POCs are anticipated to be single span prefabricated steel truss bridges. The final bridge 
type will be determined as part of the Type Selection Report, with approval from Caltrans 
Division of Structures. The final design of the prefabricated steel trusses shall be done by the 
contractor as a part of the construction contract (Manufacturer-Designed/prefabricated).  Mark 
Thomas will provide final design of the pedestrian bridge substructure elements to support the 
prefabricated steel trusses as a part of the PS&E package. An  optional task is included in the 
scope in the event Caltrans does not support a prefabricated steel truss structure.  

11. The Pedestrian Bridges are anticipated to be prefabricated pedestrian steel truss bridges.  The 
final design of the prefabricated steel trusses shall be done by the contractor as a part of the 
construction contract (Manufacturer-Designed/prefabricated). Mark Thomas will provide final 
design of the pedestrian bridge substructure elements to support the prefabricated steel trusses 
as a part of the PS&E package. 

12. The Railroad Underpass replacements are anticipated to be designed and constructed as a part 
of a later project due to project construction funding.  If there is available project funding to 
construct the replacement railroad underpasses as a part of this project, Mark Thomas will 
complete their design under an optional task. 

13. Replacement, retrofit or rehabilitation of the Valencia Creek Arch Culvert under SR-1 at the 
SR-1 Aptos Creek Bridge are included as an optional task in this scope of work. 

14. Aesthetics for the POCs and retaining walls will be developed in cooperation with Caltrans 
and project team members.  The project will follow a similar aesthetic design process with the 
community as the State Park to Bay/Porter segment, including 2 public outreach meetings.    

15. The project will not require coordination and meeting with California Highway Patrol. 
16. Construction will be administered by Caltrans and will require final processing and approval 

through the Caltrans Headquarters Office Engineer (HQOE) process.  Project plans will be 
prepared in MicroStation, using drafting standards as documented in Caltrans 2020 Plan 
Preparation Manual or any subsequent update published prior to the contract notice to proceed.  

17. The project will not require utility Longitudinal Exceptions to Caltrans Encroachment Policy. 
18. Right of way acquisition is required for the project and will be acquired in fee for Santa Cruz 

County for Moosehead Drive, SCCRTC for the Rail Trail, and Caltrans for the mainline.  
19. Record of Survey and corner record preparation is not required.   
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20. This scope assumes a single highway construction package.  Should it become necessary to 
split the PS&E package into two bid packages, Mark Thomas will submit a separate scope and 
fee for the additional effort required.  

21. Any project mitigations or negotiations with the regulatory agency or County will be conducted 
by the RTC, with support from the consultant team.  

22. Notices for public meetings will conducted by the RTC.  
23. This scope does not include construction survey.  
24. It is assumed that utility relocation final design plans will be prepared by utility owners, and 

this task has been excluded from this scope and fee. 
25. Aerial mapping provided by RTC for the PA&ED phase will be augmented as needed with 

supplemental field survey for final design. 
26. No fee encroachment permit from Caltrans 
27. Mark Thomas will coordinate with Santa Cruz County as the right of way agent for the project, 

to secure any needed permissions to enter upon private property to access and study/investigate 
the project area. 

28. Tree mitigation ratios and approved plant types will be provided by others.  Tree mitigation 
will be completed within the Caltrans R/W where possible as part of the project.  Mitigation 
outside Caltrans R/W may be completed under a separate contract. Tree mitigation plans will 
be prepared for both on-site and off-site planting. 

29. Up to 3 areas will be designated for BMP placement.  These areas will be planted with irrigated 
native grass sod. 

30. Aesthetics for Segment 12 of the Coastal Rail Trail and retaining walls will be developed in 
cooperation with, the County, Caltrans and project team members.  Aesthetic designs will be 
developed using a similar process as the State Park to Bay/Porter segment, including 2 public 
outreach meetings.    

31. Full planting and irrigation design will be prepared for approximately 11,600 linear feet of 
highway on both northbound and southbound shoulders and 6,300 linear feet along Segment 
12 of the Coastal Rail Trail.  Planting and irrigation plans will be prepared in 1”=20’ format. 
Planting within Segment 12 of the Coastal Rail Trail will not include permanent irrigation, 
drought tolerant planting will be selected. 

32. The highway planting plans, specifications and estimate (PS&E) package will be prepared 
concurrently and will be included in the highway widening plans for construction.   

WORK PERFORMED BY OTHERS (ASSUMED RESPONSIBILITY IN PARENTHESES): 

 Right of way acquisition services, including appraisals. (County) 
 Preliminary Title Reports (County/ RTC) 
 Cooperative agreements, freeway agreements, and maintenance agreements. (RTC/ County) 
 
The professional services provided for the project include the following: 
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SERVICES TO BE PROVIDED 
Preparation of Plans, Special Provisions and Construction Cost Estimates 
All design and report documents will utilize Imperial Units, with geometrics conforming to the 
December 2020 Revised Seventh Edition of the Highway Design Manual (HDM), Caltrans Standard 
Plans 2018 Edition, and Caltrans 2018 Standard Specification with all published updates for each 
document as of date of the notice to proceed for this scope of work.  If applicable, County standards 
will be used outside of the State right of way.  Advertisement, award and administration of the 
construction contract (AAA) will be done by Caltrans.  In general, the PS&E package will include: 
 
 Highway Widening Plans (including BOS improvements) 
 Trail Plans 
 Drainage Plans 
 Utility Plans 
 Electrical Plans 
 Retaining Wall Plans 
 Structure Plans  

o SR-1 over Aptos Creek, Two (2) POC’s over SR-1, Two (2) Pedestrian Bridges over 
Valencia Creek and Aptos Creek, Two (2) Rail UP’s over SR-1 (Optional Task) 

 Highway Planting and Irrigation 
 Right of Way Engineering 
 Traffic Handling/Stage Construction Plans 
 Signing and Striping Plans 
 Environmental Permit Applications 
 
Prepare Right of Way Acquisition and Transfer Documents 
Mark Thomas will prepare up to forty-five (45) plats, legal descriptions, and appraisal maps from 
record information for up to twenty three (23) right of way acquisitions and up to thirty nine (39) 
temporary construction easements (TCE’s).  Plats and legal descriptions will conform to California 
Land Surveyor’s Act requirements and will be prepared in conformance with County requirements.  
Hard copy, appraisal, and right of way record mapping will not be required for the project as all right 
of way acquired in fee will be for Santa Cruz County for Moosehead Drive, RTC for Segment 12 of 
the Coastal Rail Trail, and Caltrans for SR-1.   
 
Coordination and Approvals from Various Agencies 
Mark Thomas will coordinate with the RTC, Caltrans, County, as well as utility providers involved to 
resolve design issues and to obtain project approvals. 
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SCOPE OF WORK 
Task 1  Project Administration and Management 
This task shall include general project administration and management.  The anticipated level of effort 
for these tasks is based upon a 30 month project duration (September 2022 through January 2025).   
 
1.1 General Project Management 

This task will include ongoing general project management activities, including coordinating 
subconsultant activities and submittals.  General project management will also include obtaining the 
Caltrans encroachment permit for field investigations as is necessary.   
 
Mark Thomas will maintain project files in electronic format in conformity with Caltrans’ Uniform 
Filing System.  A correspondence and submittal log will be used to track correspondence, submittals 
and other significant project data. 
 
This task will include ongoing general project coordination with subconsultants and internal staff, 
including preparing memos, letters, e-mails, and phone calls necessary to manage the project, project 
scheduling, and updates.  
 
1.2 Prepare Monthly Progress Reports/ Invoices 

Mark Thomas will prepare a monthly status report which will be included as part of the monthly 
invoice package.  A transmittal letter will briefly highlight the overall project status and any significant 
scope, schedule, or budget issues on the horizon. 
 
1.3 General Meeting Attendance and Project Coordination 

Mark Thomas staff will attend eighteen (18) project related meetings in addition to the monthly PDT 
Meetings discussed below.  Meeting attendance covered by this task shall include meetings with Santa 
Cruz County, RTC staff, Caltrans functional units, other design consultants, adjacent property owners, 
and other individuals.  This task shall include attendance of a Caltrans Constructability Review 
Meeting and Caltrans Safety Review Meeting following the submittal of the 95% PS&E package.  
Mark Thomas will prepare meeting agendas, minutes, and action items lists for meetings as necessary.   
 
1.4 PDT Coordination Meetings 

Mark Thomas will attend a project kick off meeting as well as thirty (30) ongoing monthly PDT 
coordination meetings.  Meetings will include representatives from Caltrans, RTC, Santa Cruz County.  
Work includes the preparation of agendas, meeting minutes, log of action items, data request log, 
design decision log, etc. The project critical path method (CPM) schedule will be updated monthly 
and reviewed as part of the meeting. 
 
1.5 Commission Presentations 

Mark Thomas will develop project presentation materials for up to five (5) presentations to be given 
at RTC meetings or bike committee, E&D TAC meetings. Mark Thomas project manager and project 
director will attend presentations.  Project presentation materials will include a PowerPoint 
presentation and exhibits compiled from existing project information.     
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1.6 Project Scheduling  

Mark Thomas will prepare and maintain a CPM schedule for the project. The CPM schedule will be 
updated and provided to RTC monthly. The CPM schedule will include agency review periods and 
utility/right of way items and quality control activities.  The schedule will be used as a living document 
throughout the project. 
  
1.7 Risk Management Plan  

A Risk Register will be prepared following the guidelines in the Caltrans Risk Management Handbook. 
Mark Thomas will work with the PDT to jointly identify risks and define probability, severity, impacts, 
and ownership of each risk which will be documented in the Risk Register. The Risk Register will be 
reviewed at a Risk Management Workshop with the District 5 Risk Management Coordinator. 
Following the workshop, the Risk Management Plan will be developed to include methodology, roles 
and responsibilities, budgeting, timing, risk categories, definitions of risk probability and impact, 
stakeholder tolerances, reporting and formats, and tracking. 
 
1.8 Quality Assurance / Quality Control 

Mark Thomas will prepare a project specific Quality Management Plan to describe the quality 
procedures that will be implemented for work performed during the development, review, and approval 
of all project deliverables.  This task includes performing quality control activities as well as preparing 
all quality assurance documentation.  
 
1.9 Public Meeting 

Mark Thomas will prepare and attend one (1) open house style public meeting to provide a project 
update to the public and obtain feedback on POC aesthetic concepts before they are finalized. Mark 
Thomas will prepare and produce the exhibits for the meeting.  
 
Deliverables 
 Monthly Project Progress Reports/ Invoices (24) 
 General Meeting Agendas, Minutes, Actions Item List (18 meetings) 
 PDT Meeting Agendas, Minutes, and Action Item Lists, Data Request Log, Design Decision Log 

(kick-off and 18 monthly meetings) 
 Risk Register (Up to 3 meetings and risk register updates at least quarterly) 
 CPM Schedule (updated monthly) 
 Project Quality Control Plan 
 Project PowerPoint Presentation (up to 5) and Mounted Project Exhibit (up to 5) 
 Public Meeting Exhibits (up to 3) 

 
Task 2  Data Collection  

2.1 Data Collection 

Assemble all available data from the previous PA&ED phase, Caltrans and Santa Cruz County, 
including As-Built plans of roadways and site development, parcel maps, records of survey, Caltrans 
right of way mapping, etc.  Utility mapping and facility collection will be done as part of Task 3. Mark 
Thomas will request electronic files of information where available.  
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Mark Thomas will obtain an encroachment permit from Caltrans for field work including supplemental 
survey, geotechnical exploration, hazardous material exploration, tree surveys, and utility potholes. 
 
If necessary, Mark Thomas will work with RTC staff to draft/distribute a form letter for rights of entry 
for field surveys and exploration.  
 
2.2 Supplemental Topography/ Field Surveys 

Mark Thomas will collect supplemental topography consisting of cross sections at 50-foot intervals 
along slopes adjacent to SR1 and along other local streets.  Field surveys and survey work products 
will be completed in conformance with the current edition (with updates) of the Caltrans Survey 
Manual.  Mark Thomas will survey pavement elevations at 50-foot intervals near pavement conforms, 
plus locate drainage and visible utility facilities as necessary.  Cross section data will be extracted 
from a LIDAR point cloud collected in a terrestrial mobile scan. Mark Thomas field crews will set 
project control to support the collection of LIDAR Data.  
 
Mark Thomas will combine aerial photogrammetric mapping and supplemental field topography to 
develop a digital terrain model for the project.  
 
All survey records will be submitted to the RTC upon completion of the project, including original 
field notebooks, digital field and computation files, control diagrams and control data.  This scope of 
work is limited to fifty (50) days of field work and twenty-five (25) days of traffic handling. 
Construction control surveys are excluded from this scope of work.  
 
Deliverables 
 Field Survey Data (PNEZD in ASCII format) 
 Field Survey Notes 
  
2.3 Right of Way Base Mapping 

Mark Thomas will prepare right of way base mapping for the project corridor.  Right of way base 
mapping will be sufficient for right of way acquisition and right of way sufficiency needs and will be 
based upon available Caltrans right of way mapping, parcel maps, surveyed monumentation collected 
for aerial mapping control, and preliminary title reports to be provided by the County.  Base mapping 
will be prepared in electronic format (Civil 3D) and will include Caltrans and local roadway right of 
way, adjacent property lines and ownership information, and easement (including JUAs and CCUA’s) 
information within Caltrans right of way and at potentially effected parcels.  This scope of work 
includes up to ten (10) days of field work. 
 
Deliverables 
 Right of way base map in electronic format (Civil 3D) 
 
Task 3  Right of Way Engineering and Utility Coordination 

This task covers both right of way services and utility relocation.  Mark Thomas will prepare plats and 
legal descriptions from record information for both right of way acquisitions and TCE’s for the project. 
It is assumed that as all right of way will be acquired by the County. In addition, this task includes 
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following what used to be called “Caltrans A-B-C” utility coordination process which involves utility 
mapping, conflict identification, determination of utility relocation liability (i.e. cost sharing), and 
finally utility agreements.  Following the right of way acquisition and utility coordination, Mark 
Thomas will support the preparation of the Right of Way and Utility Certification for the project.   
 
3.1 Right of Way Needs Mapping 

Following the development of the 65% PS&E, Mark Thomas will prepare a right of way needs map 
based upon the right of way mapping prepared in Task 2 to identify permanent and temporary right of 
way needs.  Mapping will identify necessary area for acquisition, existing underlying ownership 
information and impacts to existing easements as can be determined from available information. Land 
rights required for utility relocation (as best understood prior to final utility company prepared utility 
relocation plans) will also be depicted on the right of way needs mapping.  Right of way needs mapping 
will be prepared to be submitted concurrently with the 65% PS&E and will be updated following 
development of the 95% PS&E.  Mapping will be provided in hard copy and PDF format. 
 
Deliverables 
 Draft and Final Right of Way Needs Map (2 hard copies and PDF format) 
 
3.2 Plats and Legal Descriptions 

Up to forty five (45) plats and legal descriptions will be prepared and shall conform to California Land 
Surveyor’s Act requirements.  Plats and legal descriptions will be submitted to the RTC and County 
for review and comment and will be updated once based upon those comments.  Additional rounds of 
review and revision will be performed as supplemental service.   
 
Deliverables 
 Plat and Legal Descriptions for fee take acquisition and TCE needs (2 hard copies and PDF format) 
 
3.3 Utility Coordination  
Mark Thomas will obtain utility mapping from utility companies and local agencies and prepare a 
utility base map.  Mark Thomas will coordinate with utility companies for relocation requirements 
(extent, appropriate clearances, timing, rights of way, working space, etc.) and adherence to the project 
schedule. 
 
Utility Coordination Procedures 
Mark Thomas will follow the Caltrans Utility Coordination Process throughout the design. This will 
include the following: 
 
 Utility “A” Letter – This letter is sent out to all the utility companies who operate in the area to 

determine if they have facilities within the project limits.  The RTC will approve the letter of 
transmittal and receive evidence of mailing. 

 Utility facility maps based upon the information received from Utility Owners will be assembled 
and incorporated into the base mapping and are verified through topographic surveys. 

 Potholing will be completed for existing facilities in the project limits and will follow the Caltrans 
Policy on Positive Location of High Priority Utilities. For purposes of this scope, it is assumed that 
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potholing will be completed for all 5 of the existing underground facilities shown within the project 
limits and this scope includes up to 15 total potholes for a not to exceed amount of $45,000.  The 
number of potholes and the fee associated with the completion of potholes is a placeholder only.  
Upon final determination of the required pothole locations, a final cost for potholing will be 
documented in writing.   

 Utility “B” Letters and Positive Location Maps – The “B” Letter will be sent to document the 
receipt of the facility mapping and incorporation into the project base mapping. Positive Location 
Maps will be prepared.  Mark Thomas will prepare a “Master” colored utility map showing all the 
utilities along with individual maps for each utility company showing their facilities only.  

 Utility Conflict Maps will be prepared for any facilities that are in conflict with the proposed 
construction. The layout and format of the Conflict Maps is similar to the Positive Location Maps.  

 A Report of Investigation (ROI) will be prepared for each existing facility to document facts and 
circumstances that support the liability determination. The ROI will include the original form, 
Utility Owner's relocation plans, cost estimates, and claim letter, a copy of the Notice to Owner, 
and a copy of the Utility Agreement. 

 Utility “C” Letters - This letter is sent out to all utility companies whose facilities are in conflict 
with the proposed project. This letter will request for the utility Owner's claim of liability, 
relocation plans and estimated relocation costs. A Notice to Owner and Utility Agreement will be 
prepared for RTC and each utility that is in conflict with the proposed construction. These 
documents will identify the cost share/liability, timeframes for relocations, and will include 
Relocation Plans and Cost Estimates (prepared by the utility company involved). 

 As a supplemental service, Mark Thomas will prepare Amended Utility Agreements and Revised 
Notice to Owners due to any changes from the originally planned and agreed upon utility scope of 
work that arise from utility owner or RTC requests. (Not currently included). 

 
Utility certification packages will be sent to the RTC and Caltrans for approval and included in the 
Right of Way Certification package. 
 
Deliverables 
 Utility “A”, “B”, and “C” Letters 
 Potholing Report (PDF format) 
 Report of Investigation for each utility facility required for relocation 
 Utility positive location map 

o Utility Conflict Map 
o Notice to Owner for each utility facility required for relocation 
o Utility Agreement for each utility facility required for relocation 

 
Utility Coordination Meetings  
Mark Thomas will participate in up to twelve (12) utility coordination meetings with affected utility 
companies.  The purpose of the meetings will be to serve as a check in and status update on the utility 
conflict mapping and relocation process.  Mark Thomas will prepare and disseminate meeting agendas 
before each meeting and meeting minutes with action items after each meeting.  These meetings are 
necessary to verify that satisfactory progress is being made by the utility companies and to make sure 
utility conflicts do not unnecessarily delay the start of the construction.   
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Deliverables 
 Meeting Agendas, Minutes, Actions Item List (12 meetings) 
 
3.4 Right of Way Certification and Acquisition Coordination 

Right of way acquisition will be carried out by agreement between RTC and the County.  Coordination 
will include explanation of project design intent to the County staff, review of different design 
alternatives, preparation of exhibits, etc.  This task may also include preparation and coordination with 
Caltrans for Section 83 acquisition forms.  An allowance of 80 hours of engineering staff time is 
allocated to this task.  Mark Thomas staff will also be available to set “show-me” stakes at approximate 
location of right of way take if requested.  An allowance of 80 hours of field crew time plus office 
support is allocated to this task. 
 
Prior to achieving Ready to List (RTL) status with Caltrans, Caltrans will require completion of the 
right of way certification document.  Mark Thomas will prepare a draft and final right of way 
certification (five copies for review) plus one final certification. The Right of Way Certification will 
document completion of: 
 
1. Right of way, including TCEs, must be acquired or "in control."  Caltrans will review the property 

files described above to verify that acquisition activities (legal description, etc.) match Caltrans 
requirements for access control, land rights, etc.  The property can either be acquired by this time, 
or the project proponent can have a Caltrans-approved Permit to Enter or orders of possession.  
The latter two options would occur if an immediate agreement cannot be reached. Typically, a 
spreadsheet for all required properties is prepared with acquisition status noted. 

2. Utility relocation is complete or an approved relocation plan, utility reimbursement agreement, 
utility-approved relocation schedule, and a statement by the utility absolving Caltrans of any 
financial obligations. Mark Thomas will prepare the Project Engineers statement for R/W Utility 
Certification. Mark Thomas will not be responsible for utility relocation plans. 

3. Caltrans Utility Policy Certification that the project design and delineation meet Caltrans Utility 
Policy as specified per Caltrans Project Development Procedure Manual. 

4. Certificate of Sufficiency (COS) with Approved Hazardous Substances Disclosure Document (By 
Caltrans Environmental). 

Deliverables 
 Draft and Final Right of Way Certification (5 copies each) 
 Draft and Final Project Engineers R/W Utility Certifications (5 copies each) 

o Draft and Final Project Engineers Utility Policy Certification (5 copies each) 
o Project Engineer Certification of Sufficiency (1 Copy) 

 
Task 4  PS&E Support 

4.1 Geometric Confirmation/ Refinement  

Once base mapping and field surveys have been conducted, Mark Thomas will review project 
geometry as shown in the approved Project Report (PR).  Mark Thomas will confirm ramp geometry, 
wall limits and heights, determine preliminary wall types, and refine project geometrics to reflect 
current field conditions and current design standards.  The topographic information will be used to 
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determine more precise embankment catch points, retaining wall limits and confirm that project 
improvements can be constructed within the existing right of way. The geometry included in the PR 
will be updated for actual field control, topographic conditions, and current design standards.  The 
updated geometry will be documented in a project exhibit.   
 
Work products to include refined geometry exhibit (five copies).  One version of the exhibit will be 
prepared, one plotted on topographic background with geometric information and definition (a GAD 
lite) and one on aerial background, colored and plotted for general project information and meeting 
use. .  
 
Deliverables 
 Project Geometric Exhibit (Draft and one revision) 
 Project Exhibit on aerial photograph background (Draft and one revision) 
 
4.2 Supplemental Design Standard Decision Document (DSDD) 

Based on the refined project geometry, Mark Thomas will review and identify additional nonstandard 
design features that are not included in the original approved DSDD.  Prior to development of a 
supplement DSDD, Mark Thomas will setup a geometric workshop meeting with stake holders, and 
Caltrans geometrician to go over these nonstandard design items.  Once project stake holders are in 
agreement with these nonstandard design features, Mark Thomas will prepare a supplement DSDD 
for Caltrans’ review and approval.  It is assumed that the FHWA Highway Safety Manual safety 
analysis is not required. 
 
Deliverables 
 Supplemental Design Standard Decision Document (Draft and two revisions) 
 Supplemental DSDD Geometric Workshop Agenda, Minute, Actions Item List (1 meeting) 
 
4.3 Foundation Report and Log of Test Borings 

PARIKH will prepare foundation report and log of test borings for the Aptos Creek Bridge Widening, 
North Aptos POC and South Aptos POC and for the eight retaining walls (Caltrans right-of-way walls). 
The following is a task breakdown for the proposed work. 
 

 Research and Data Collection:  Review of readily available geologic and soil literature in the 
vicinity of the site including review of any as-built drawings and existing LOTB. 

 
 Permits/USA Clearances: We will comply with the Caltrans Permit requirements.  Encroachment 

permits from Caltrans and the county will be provided by the RTC.  
 

 We will locate the borings and call for USA clearance. 
 

 Field Exploration:  The following table shows our field exploration plan for each structure. As 
per Caltrans general guidelines, retaining walls will require a boring maximum every 200’ length. 
These explorations will provide an evaluation of subsurface conditions for the proposed 
structures. Traffic control will be assumed for 4.5 shifts. It is assumed SCCRTC will provide the 
access through the private properties for South and North Aptos POC borings. 
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Foundation Reports 

Structure Elements Number of Borings 

Aptos Creek Bridge Widening 
1 boring @120’ at each abutment with lane closure 

1 boring @ 100’ at Spreckels  Drive with lane shift (requires 
County Encroachment permit)  

North Aptos POC 1 boring @120’ depth at each abutment  
North Aptos POC 1 boring @120’ depth at each abutment  

Valencia Creek Pedestrian 
Trails Bridge 1 boring @100’ depth at each abutment  

Aptos Creek Pedestrian Trail 
Bridge 1 boring @100’ depth at each abutment  

RW 1 (Soil Nail/Soldier Pile) 
(Approx. Length 445) 3 borings @ 50’  

RW 2 (Soil Nail/Soldier Pile) 
(Approx. Length 235) 2 borings @ 50’ 

RW 6 (Soil Nail/Soldier Pile) 
(Approx. Length 615) 

3 borings @ 50’ (one additional boring will be shared with North 
Aptos POC boring) 

RW 7 (Soil Nail/Soldier Pile) 
(Approx. Length 385) 

2 borings @ 50’ (one additional boring will be shared with North 
Aptos POC boring) 

RW 8 (Soil Nail/Soldier Pile) 
(Approx. Length 600) 

2 borings @ 50’ (two additional boring will be shared with North 
Aptos POC boring and overhead sign) 

RW 4 (MSE Wall) 
(Approx. Length 450) 

2 borings @ 50’ (one additional boring will be shared with Aptos 
Creek Bridge widening boring) 

RW 5 (MSE Wall) 
(Approx. Length 300) 

1 boring @ 50’ (one additional boring will be shared with Aptos 
Creek Bridge widening boring) 

RW 3 (Caltrans Standard) 
(Approx. Length 176) 1 boring @ 50’ 

Sound Wall NB-S86a 
(Caltrans Standard) 

(Approx. Length 606) 
2 boring 

Sound Wall NB-S9 
 (Caltrans Standard) 

(Approx. Length 885) 
2 boring 

   
The boring locations will depend upon the available access and the boring data from previous 
studies. We anticipate using a truck-mounted and track-mounted rig for the bridge MSE wall and 
Caltrans standard wall (along Hwy 1) borings. We anticipate portable rig for soil nail/soldier pile 
borings.  Coordination and encroachment/permit to enter is to be provided by the RTC.   We will 
classify and continuously log subsurface soil conditions encountered in each test boring at the 
time of drilling.  Obtain "relatively undisturbed" and bulk samples of substrata from test borings. 
The borings will be drilled and capped in accordance with the permit requirements. 
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 Laboratory Testing:  We will perform laboratory tests on representative soil samples such as 
moisture density, consolidation tests, unconfined compression, gradation analyses, corrosion tests 
and Plasticity Index test, corrosion test, as necessary. 

 Soils Analysis/Evaluation: We will perform engineering analyses and develop design 
recommendations for the proposed structure foundation design.  The design should follow 
AASHTO LRFD specifications (8th edition, September 2017) with California amendment 2019. 

 
 Prepare Foundation Reports (Type Selection) for the bridges and retaining walls:  Prepare 

preliminary recommendations for the 3 bridges and 8 retaining walls (Caltrans right-of-way walls) 
and provide Draft Preliminary Foundation Reports with the LOTB. The foundation design will 
be based on analyses using Caltrans seismic design and LRFD guidelines. It is assumed SNAIL 
runs for the soil nail wall will be performed by Mark Thomas. We will provide geotechnical 
design parameters for the analysis. We will discuss seismic considerations, evaluate the 
liquefaction potential and comment on the site soil conditions from this standpoint.  Information 
related to Caltrans Seismic design criteria (SDC v 2.0) shall be provided. Information related to 
the recently revised Seismic design guidelines (2019) and the ARS curves (using Caltrans ARS 
online tool) will be provided. 

 
 We will prepare Final Foundation Reports for each structure (Total 13 reports).  Using the general 

plan as a base map, we will provide boring logs (LOTB).  
 
Deliverables 
 Preliminary and Final Foundation Reports (5 bridges, 8 retaining walls) (5 hard copies and PDF 

format) 
 
4.4 Geotechnical Design Report and Materials Report 

Highway 1 Improvements 
 
PARIKH will prepare a separate Geotechnical Design Report (GDR) and a Pavement Design and 
Materials Report (PDMR). This is a new requirement as per Caltrans effective June 3, 2020. The GDR 
will include 10 overhead signs, 2 sound walls, slope stability and embankments. The PDMR will include 
the pavement design and discussions on corrosion. Alternative pipe Recommendation to maintain existing 
Valencia Creek culvert will be included in the PDMR. No other culverts are known or proposed at this 
time. Detail scope for preparing this report is as follows: 
 

 Research and Data Collection:  Review of additional available geologic and soil literature in the 
vicinity of the site. 

 
 Permits/USA Clearances:  We will comply with the Caltrans and County Permit requirements.  

Encroachment permits will be provided by the RTC. 
  

 We will locate the borings and call for USA clearance.  
 

 Field Exploration: The boring program is provided in the table below.   
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Project Elements Number of Borings Approximate 
Depths (ft) 

Pavement (some samples will be hand 
excavated)—Pavement Design and Materials 
Report 

8-10 
(R-value samples) 3-5’ 

10 Overhead Signs - GDR 10 45’ 
Sound Wall 1 (Approx. Length 340’) 1 40’ 
Sound Wall 2 (Approx. Length 750’) 1 (one additional boring will be 

shared with south Aptos POC 
boring) 

40’ 

Sound Wall 3 (Approx. Length 560’) 2 40’ 
Sound Wall 4 (Approx. Length 665’) 1 (one additional boring will be 

shared with north Aptos POC 
boring) 

40’ 

 
Portable rigs will be used for the sound wall borings, since the borings are on the top of the slope.  
Based on the above, 8-10 R value samples will be collected, 10 overhead sign borings and 5 sound 
wall borings are proposed. These explorations will provide an evaluation of subsurface conditions 
for the proposed roadway portion of the project, sound wall and overhead sign locations. The 
boring locations will depend upon the available access and any permit conditions.  Traffic control 
is assumed for 5 shifts.  We will classify and log subsurface soil conditions encountered in each 
test boring at the time of drilling. Obtain "relatively undisturbed" and bulk samples of substrata 
from test borings.  The borings will be drilled and capped in accordance with the permit 
requirements. Generally, the borings are required to be backfilled with cement grout. 

  
 Laboratory Testing: We will perform laboratory tests on representative soil samples such as 

moisture density, unconfined compression, corrosion tests, gradation analyses, R-value tests, 
corrosion tests and Plasticity Index test, as necessary. 
 

 Soils Analysis/Evaluation: We will perform engineering analyses and develop design 
recommendations for the overhead sign structures, sound walls and proposed embankments, and 
pavement design.   

 
 Prepare Draft Geotechnical Design Report (separate) and Pavement Design and Materials Report 

(separate): We will prepare preliminary recommendations including pavement section, sound 
wall, overhead signs, drainage basins, and embankment construction will be incorporated in the 
reports. Traffic Index will be provided by the designer. Draft LOTB will be included in the report.   

 
 Prepare final Geotechnical Design Report (separate) and Pavement Design and Materials Report 

(separate): The Final GDR will include response to review comments from agency. Final design 
recommendations will be based on the updated design requirements. Using the general plan as a 
base map, we will provide boring logs using the standard Caltrans LOTB sheets. Final PDMR 
will also be prepared using the same process.  
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Deliverables:    
 Draft and Final GDR (Includes 10 Overhead Signs, 4 Noise Barriers) (5 hard copies and PDF 

format) 
 Draft and Final PDMR (Includes Pavement Design & corrosion tests) (5 hard copies and PDF 

format) 
 
Trail Improvements 
 
PARIKH will prepare a Geotechnical Design Report (1 report) and log of test borings for the Segment 12 
Trail retaining walls (3 walls) and structural pavement sections. Two trail structures at Soquel Drive (Br. 
No 36C-0077 & 36C-0069) will only be limited to exploration (one boring at each bridge site) and seismic 
evaluation during PS&E phase. If further foundation retrofit is necessary, it will be an optional task. The 
following is a task breakdown for the proposed work. 
 

 Research and Data Collection:  Review of readily available geologic and soil literature in the 
vicinity of the site including review of any as-built drawings and existing LOTB.  

 
 Permits/USA Clearances: We will comply with the county permit requirements.  Encroachment 

permits from county will be provided by the RTC.  
 

 We will locate the borings and call for USA clearance. 
 

 Field Exploration:  The following table shows our field exploration plan for each structure. As 
per Caltrans general guidelines, retaining walls will require a boring maximum every 200’ length. 
These explorations will provide an evaluation of subsurface conditions for the proposed 
structures.  

 
Foundation Reports 

Structure Elements Number of Borings 
RW 9 (Soldier Pile) 

(Approx. Length 800) 5 borings @ 50’  

RW 10 (Caltrans Standard) 
(Approx. Length 400) 

2 borings @ 50’ (one additional boring will be shared with south 
Aptos POC boring) 

RW 11 (Caltrans Standard) 
(Approx. Length 500) 3 borings @ 50’  

Pavement (some samples will 
be hand excavated 

5-6 
(R-value samples) 

Soquel Drive & Aptos Creek 
(Br. No 36C-0077) 1 boring @ 100’ 

Soquel Drive & Valencia 
Creek 

 (Br. No 36C-0069) 
1 boring @ 100’ 

   
The boring locations will depend upon the available access and the boring data from previous 
studies. We anticipate using a portable rig for the borings.  Coordination and encroachment/permit 
to enter is to be provided by RTC. We will classify and continuously log subsurface soil 
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conditions encountered in each test boring at the time of drilling.  Obtain "relatively undisturbed" 
and bulk samples of substrata from test borings. The borings will be drilled and capped in 
accordance with the permit requirements. 

   
 Laboratory Testing:  We will perform laboratory tests on representative soil samples such as 

moisture density, consolidation tests, unconfined compression, gradation analyses, corrosion tests 
and Plasticity Index test, corrosion test, as necessary. 

 
 Prepare Draft Geotechnical Design Report: We will prepare a Draft Geotechnical Report with 

recommendations for 3 retaining walls and structural pavement sections. The foundation design 
will be based on analyses using Caltrans seismic design and LRFD guidelines.  

 
 Two Rail Bridges Seismic Evaluation: Seismic evaluation will be performed based on the site-

specific boring data and results will be provided in separate memos for each bridge. If full 
foundation retrofit is necessary, a foundation report will be prepared as an optional task (not 
included in base budget).  We will discuss seismic considerations, evaluate the liquefaction 
potential and comment on the site soil conditions from this standpoint.  Information related to 
Caltrans Seismic design criteria (SDC v 2.0) shall be provided. Information related to the recently 
revised Seismic design guidelines (2019) and the ARS curves (using Caltrans ARS online tool) 
will be provided.  

 
 Prepare final Geotechnical Design Report (1 Report) for 3 retaining walls. Structural pavement 

sections will be included in the geotechnical design report. Using the general plan as a base map, 
we will provide boring logs (LOTB).  

 
Deliverables:    
 Draft and Final GDR (For Segment 12 Trail) (5 hard copies and PDF format) 
 Draft and Final Memo for Soquel Drive & Aptos Creek Rail Bridge Seismic Evaluation (5 hard 

copies and PDF format) 
 Draft and Final Memo for Soquel Drive & Valencia Creek Rail Bridge Seismic Evaluation (5 hard 

copies and PDF format) 
 
4.5 Type Selection Report 

Mark Thomas will prepare two type selection reports documenting the South Aptos POC, North Aptos 
POC, South Aptos Underpass replacement, North Aptos Underpass replacement, Valencia Creek 
Pedestrian Bridge, Aptos Creek Pedestrian Bridge, Trail Bridge over Driveway, the SR1 Aptos Creek 
Bridge Widening and thirteen(13) specialty retaining wall structures.  The type selection reports will 
document the bridge and retaining wall types and configurations considered, construction phasing and 
constructability, proposed aesthetics, estimated costs, foundation recommendations, and the preferred 
structure types.  The widening of the SR1 Aptos Creek Bridge will include seismic retrofit 
assessments. A structure General Plan and draft Foundation Plan will be prepared for each structure. 
Effort will include attendance at a Type Selection Meeting and updating the Type Selection Report 
after the Type Selection meeting.  One type selection report will be submitted to Caltrans and SCCRTC 
for their approval that will include the North Aptos POC, South Aptos POC, North Aptos Underpass 
replacement, South Aptos Underpass replacement, Trail Bridge over Driveway, SR1 Aptos Creek 
Bridge Widening and ten(10) specialty retaining wall structures along SR1 or within Caltrans right-
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of-way.  One type selection report will be submitted only to SCCRTC for their approval that will 
include the Valencia Creek Pedestrian Bridge, Aptos Creek Pedestrian Bridge and three(3) specialty 
retaining wall structures along the rail trail outside Caltrans right-of-way. 
 
Deliverables 
 Draft Type Selection Reports (10 hard copies and PDF) 
 Final Type Selection Reports (10 hard copies and PDF) 
 
4.6 Structure Calculations 

Mark Thomas will prepare structural calculations for the selected bridge and retaining wall 
alternatives.  The structure design will be performed in accordance with AASHTO LRFD Bridge 
Design Specifications, 8th Edition with California Amendments and Caltrans Seismic Design Criteria, 
Version 2.0.  The latest updated versions of the Caltrans Bridge Design Manuals will be used.   
 
Mark Thomas will perform an independent design check of the bridge in conformance with Caltrans 
bridge design procedures.  Calculations and computer runs will be performed to check the bridge 
layout and structural integrity.  Upon completion of the design check, discrepancies between the 
design and check will be reconciled. Similarly, an independent check of the retaining wall designs will 
be performed by an engineer at Mark Thomas who was not involved in the original design of the walls.  
 
Deliverables 
 Bridge Design Calculations 
 Retaining Wall Calculations 
 Bridge Independent Check Calculations 
 Retaining Wall Independent Check Calculations 
 
4.7 Corridor Aesthetic Plans 

Mark Thomas will develop conceptual aesthetic design plans for retaining walls, barrier treatments, 
noise barriers, gore paving treatments, landscape planting, and two pedestrian overcrossing structures, 
columns, fence, and abutments.  The aesthetics design will be based on aesthetic guidelines prepared 
for the corridor.  This scope includes a refinement of the aesthetic work developed in the PA/ED phase 
to be presented at up to two (2) public meetings and one set of revisions.  Mark Thomas will work 
with RTC, Santa Cruz County, and Caltrans District 5 Landscape Architect and Structures Architect 
to gain consensus on the concept plan.  The aesthetic concept plans will be used to gain consensus at 
the public meetings shown above and to seek project approval with RTC.  Both draft and final aesthetic 
plans will be color rendered for use at the public meeting.  A draft and final estimate will be prepared 
for the aesthetic concepts that may be incorporated into the 11-page estimate. 
 
Deliverables 
 Attendance at up to two public meetings 
 Draft highway aesthetic plans – Up to three (3) 24x36 boards (5 copies) and one PDF copy 
 Draft trail aesthetic plans – Up to three (3) 24x36 boards (5 copies) and one PDF copy 
 Final highway aesthetic plans – Up to three (3) 24x36 boards (5 copies), one PDF copy, and one 

electronic copy of each rendering as camera-ready artwork for RTC communications. 
 Final trail aesthetic plans – Up to three (3) 24x36 boards (5 copies), one PDF copy, and one 

electronic copy of each rendering as camera-ready artwork for RTC communications. 

24-24



Santa Cruz County Regional Transportation Commission SR1 Auxiliary Lane & Bus on Shoulder State Park Drive to Freedom Blvd 

 

Mark Thomas  page 18 August 22, 2022 
Scope of Work 

 Draft and final aesthetics estimate 
 
4.8 Transportation Management Plan  

Mark Thomas will prepare a Transportation Management Plan (TMP) for the project.  The TMP will 
conform to Caltrans TMP Guidelines by addressing project strategies and approaches to reduce traffic 
impacts of construction through Public Information, Motorist Information, Incident Management 
Strategies, Construction Strategies and Alternative Route Strategies.  The TMP will include 
calculations for lane closures and preparation of lane closure charts.  Mark Thomas will prepare the 
TMP at the 65% milestone and finalize the TMP at the 95% project completion milestones.  The TMP 
checklist will be updated at the 100% and RTL milestones and the final report at the 95% stage will 
be reproduced with the updated TMP checklist attached. This scope of work assumes that PIMS hourly 
traffic count data is available within the project limits.  This scope assumes that a separate lane closure 
report will not be required, and all lane closure information will be contained in the TMP.  The scope 
excludes conducting traffic counts, although counts can be conducted as an additional out of scope 
service.   
 
Deliverables 
 Draft TMP Report at 65% submittal (5 copies and PDF format) 
 Final TMP Report at 95% submittal (5 copies and PDF format) 
 Final TMP Report with updated TMP Checklist at RTL at 100% submittal (5 copies and PDF 

format) 
 
4.9 Drainage Report 

WRECO will review and summarize site conditions, assess watershed characteristics, identify design 
criteria, review readily available data, and prepare design calculations to assess the capacity of the 
proposed drainage systems. WRECO will prepare a Drainage Report which will include calculations 
to assess the need for any drainage improvements, as well as summarized results and design 
recommendations. The report is expected to include the following: 

 An evaluation of the existing facilities and proposed conditions, 
 Unusual and special conditions, and 
 Hydraulic analyses. 

 
Other members of the Project Team will verify as-built information and utility conflicts as well as 
provide survey information to WRECO. They will also be responsible for drafting and preparing the 
drainage design (first conceptual drainage layout and flowlines) including the PS&E. WRECO will 
verify and compare the Project Team’s plans with WRECO’s Drainage Report for consistency. 
 
Deliverables 
 Draft Drainage Report at 65% submittal (5 copies and PDF format) 
 Revised Draft Drainage Report at 95% submittal (5 copies and PDF format) 
 Final Drainage Report at 100% submittal (5 copies and PDF format) 
 
4.10 Storm Water Data Report 

WRECO will update the PA&ED-Level Stormwater Data Report with the development of the PS&E, 
summarizing the project impacts to water quality and recommended BMPs. WRECO will update the 
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BMPs that were considered during the PA&ED Phase based on more detailed design, survey, soil, and 
groundwater information. WRECO will perform detailed calculations to complete the design and 
detail usage of the treatment BMPs. 
 
Deliverables 
 Draft SWDR at 65% submittal (5 copies and PDF format) 
 Revised Draft SWDR at 95% submittal (5 copies and PDF format) 
 Final SWDR at 100% submittal (5 copies and PDF format) 
 
4.11  Preliminary Site Investigation and Aerially Deposited Lead  
If the ISA Report from the PA&ED phase recommends field sampling and testing, WRECO can conduct 
a PSI that includes an Aerially Deposited Lead (ADL) study and other potential constituents of concerns 
(COC) identified in the ISA. The PSI Study will include shallow soil sampling in areas proposed for soil 
disturbance during upcoming multi-modal improvements. Soil samples will be collected from the 
unpaved shoulder/planters along the sidewalk and existing roadway (traffic control required). The PSI 
will be performed in accordance with the American Society for Testing and Materials (ASTM) 
International Standard E1903-11, Standard Practice for Environmental Site Assessments: Phase II 
Environmental Site Assessment Process, and Caltrans ADL study standards successfully applied in this 
region by WRECO.  
 
Although leaded fuel has been prohibited in California since the 1980s, ADL from vehicle emissions 
may still be present in surface and near-surface soils in unpaved areas along California highways and 
roadways. Because lead is ubiquitous in the environment, sampling and analysis of soil is performed 
during project development to determine if lead concentrations are at levels that require special 
management and/or disposal. The Department of Toxic Substances Control-Caltrans Statewide 
Agreement for Caltrans For Reuse of Aerially Deposited Lead-Contaminated Soils, March 2016 
(Agreement), provides guidelines for soil reuse based on lead concentrations in soil. To use the 
Agreement, a minimum number of samples must be taken from specific depths in ADL risk areas. Soil 
samples will be collected from approximately 22 borings spaced equidistant (as feasible) and sampled 
to 5-feet below ground surface using a Direct Push Technology (DPT) rig with an acetate liner. The 
acetate liner will be cut into specific depth intervals (0-1 feet, 1-2 feet, and 2-3 feet), and analyzed for 
lead (EPA Method 6020) and pH (EPA Method 9045) in ADL risk areas (exposed soil areas within 50 
feet of the roadway). Concentrations of lead will be compared to regulatory levels (80 milligrams per 
kilogram [mg/kg]) to evaluate soil re-use/disposal. 
 
Other COCs in the project area/corridor consist of train tracks located near the project area/corridor may 
impact shallow soil with Polychlorinated biphenyls (PCB), polycyclic aromatic hydrocarbons (PAH), 
metals, semi-volatile organic compounds (SVOC), and volatile organic compounds (VOC). Based on 
the agricultural use of the land near the project area/corridor, pesticides and heavy metals may be present 
in exposed soil. Additional COCs that the soil samples will be analyzed for include Total Petroleum 
Hydrocarbons (TPH) as gasoline (TPHg), diesel (TPHd), motor oil (TPHmo), PCBs (EPA Method 
8082), organochlorine pesticides (EPA Method 8081), organophosphorus pesticides (EPA Method 
8131), California Administrative Manual (CAM 17) Metals (EPA Method 6020), and PAHs/SVOCs 
(EPA Method 8270C). 
 
 

24-26



Santa Cruz County Regional Transportation Commission SR1 Auxiliary Lane & Bus on Shoulder State Park Drive to Freedom Blvd 

 

Mark Thomas  page 20 August 22, 2022 
Scope of Work 

Field Work - WRECO will prepare a Sampling Analysis Plan (SAP) and a Health and Safety Plan 
(HASP) for the proposed field work activities. Sample locations will be marked in white stakes and paint 
and Underground Service Alert (USA) North 811 will be notified a minimum of 72 hours prior to the 
start of field sampling. WRECO will obtain applicable permits, rights-of-entry, or drilling permits as 
needed, and subcontract a licensed drilling company to perform the field work. WRECO will sample up 
to 30 borings using a Direct Push Technology (DPT) rig to take continuous core soil samples at specific 
locations. DPT uses a hydraulically operated percussion hammer along with vehicle weight to advance 
the sampling barrel with an acetate liner used to contain the soil sample. All borings will be sampled to 
a depth of 5 feet below ground surface (bgs) for the purpose of ADL sampling in risk areas (exposed 
soil areas within 50 feet of the roadway). The acetate liner will be cut into specific intervals, 0‐1 feet, 1‐
2 feet, and 2‐3 feet bgs, capped at each end with a Teflon sheet and plastic lid, labeled, and placed into 
an ice chest with ice. Samples will be logged on the chain‐of‐custody which will be given to the 
laboratory upon delivery of the soil samples for analyses. The borings will be backfilled with grout and 
capped with native soil. The soil samples will be analyzed for lead and pH using EPA 6010 and EPA 
9045, respectively, following Caltrans protocol. WRECO will provide oversight during drilling and 
sampling activities and submit samples to a state-certified laboratory, following chain of custody 
protocol, and analyzed for specific COCs.  
 
Based on potential RECs identified in the ISA, other COCs in soil may include volatile organic 
compounds (VOC; EPA Method 8260), TPH as gasoline, diesel, and motor oil (EPA Method 8015), 
PCBs (EPA Method 8082), pesticides (EPA Method 8141/8081), and CAM 17 Metals. Groundwater 
samples will be collected and analyzed for the COCs listed in the VOC and Fuel General Permit Waste 
Discharge Requirements (WDR). Some deeper borings will be sampled to the saturated zone in order to 
obtain groundwater samples to verify if groundwater meets the WDR permit screening levels for 
potential dewatering activities. Groundwater levels are presumed to be between 16-26 feet bgs based on 
previous information in the Project area. 
 
Structural Elements Sampling (Asbestos and Lead Survey) - As part of the PSI Project, structural 
elements sampling for Lead-based Paint (LBP) and Asbestos-containing Material (ACM) will be 
conducted at the three locations where the existing railroad bridges and Rio Del Mar Boulevard overpass 
crossover Highway 1. Structural elements sampling will consist of collecting ACM and LBP samples 
from all three structures and analyzed for ACM using polarized light microscopy (PLM) by EPA Method 
600/M4-82-020 and EPA Method 600/R-93-116, and LBP using EPA Method SW 846 3050B/7000B, 
Flame Atomic Absorption Spectroscopy. In addition, samples will be collected from the paint on the 
bridge railings at the at each bridge locations and analyzed for LBP using EPA Method SW 846 
3050B/7000B Flame Atomic Absorption Spectroscopy. ACM and LBP samples will be collected under 
supervision of a Certified Asbestos and LBP consultant. 
 
PSI Report - The results of the PSI will be summarized and presented in a report, describing the drilling 
methods, sampling procedures, structural element sampling procedures, analytical results for soil and 
structural elements, data evaluation, conclusions, and recommendations for worker safety and soil 
management (re-use or disposal). WRECO will submit a Draft PSI Report to RTC, Santa Cruz County, 
and the Project Team, and then incorporate comments received into the Draft-Final PSI Report. Once 
final comments are received, they will be included in the Final PSI Report. The report will comply with 
the CEQA/NEPA requirements. 
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Task Assumptions: 
 A delineation of the limits of hazardous wastes is not a part of our scope of work 
 Access to the Project area will be provided to WRECO at no cost 
 WRECO will sample only areas readily accessible without resorting to methods requiring special 

Cal/OSHA certifications or permits including: confined space, harnessing, SCUBA, repelling, 
trench or tunnel, etc. Concealed spaces, cavities, covered materials, and otherwise inaccessible 
spaces that might contain suspect materials will not be sampled. WRECO will not dismantle or 
otherwise destroy infrastructure to reach otherwise inaccessible suspected hazardous materials. 

  The field work will be performed along the roadway, and traffic control is required. Traffic 
control will be provided by a subcontractor to WRECO 

 A DPT rig will be used for collecting soil and groundwater samples. WRECO plans to use DPT 
for up to 30 borings (shoulders and median of the freeway). 

 Assuming two (2) days for DPT sampling with traffic control, and one (1) day for structural 
element sampling. 

 A utility location contractor will be used to clear locations along the roadway prior to drilling. 
 No restrictions on work times will be imposed for a typical 8-hour workday. 
 Normal turnaround time will be used for laboratory analyses (10 days).   

 
Deliverables 
 Draft PSI Report at 65% submittal (5 copies and PDF format) 
 Revised Draft PSI Report at 95% submittal (5 copies and PDF format) 
 Final PSI Report at 100% submittal (5 copies and PDF format) 
 
4.12  Landscape Conceptual Design 
Mark Thomas will prepare one draft landscape planting concept plan and one revision plan that 
responds to RTC, Caltrans, and County comments.  This landscape concept plan will outline all the 
areas of potential new planting required due to tree removals, grading, invasive removal identified in 
the PA/ED phase, and construction of highway and trail features.  The draft concept will be prepared 
as a black and white drawing for the full length of each corridor.  The final concept will be provided 
in color. Up to two (2) photo simulations will be provided to illustrate planting around the two 
pedestrian over crossings (POC).  Fee includes preparation of estimates of probable construction cost 
for planting and irrigation.  The location of trees within the study area will be mapped by an arborist 
using GPS technology capable of submeter accuracy, or survey data available at the time.  Data will 
include location, size (dbh), and species at a minimum and will be provided on a topographic base 
map indicating which trees will be removed and which would be impacted by the project. 
 
Deliverables 
 Draft Highway Landscape Concept Plan - 100 scale in black and white in PDF format 
 Draft Trail Landscape Concept Plan - 100 scale in black and white in PDF format 
 Final Highway Landscape Concept Plan - 100 scale in color in PDF format 
 Final Trail Landscape Concept Plan - 100 scale in color in PDF format 
 Existing Highway Tree Base Map - 100 scale in PDF format 
 Existing Trail Tree Base Map - 100 scale in PDF format 
 Two, color-rendered photos simulations - one PDF copy, and one electronic copy of each rendering 

as camera-ready artwork for RTC communications. 
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4.13  Landscape and Aesthetic Concept Workshops 
Mark Thomas will lead one workshops with the RTC, County, and Caltrans. The workshop's purpose 
would be to review the concepts and receive feedback from the community. 
 
Deliverables 
 One (1) Landscape Concept Workshops 
 
4.14 Environmental Permitting 

Dredge and Fill Activities associated with geotechnical investigations and bridge construction in 
waters of the United States are regulated by the U.S. Army Corps of Engineers (Corps) pursuant to 
Section 404 of the Clean Water Act (CWA), the Regional Water Quality Control Board under Section 
401 of the CWA and the Porter-Cologne Water Quality Control Act; the California Department of 
Fish and Wildlife through sections 1600 to 1616 of the Fish and Game Code; and Coastal Development 
Permit through Santa Cruz County. 
 
Geotechnical investigation that are in-water or would disturb adjacent sensitive resources will require 
environmental permits.  ICF will work with Mark Thomas to prepare permit applications for 
geotechnical investigation as soon as possible following NTP.  Geotechnical investigations will likely 
influence the bridge foundation design, which intern will influence construction impacts to 
jurisdictional waters.  ICF will work with Mark Thomas to develop a geotechnical drilling plan that 
can utilize the USACE nationwide permit for survey activities, the water quality certification issued 
for certain NWP 6 activities, and a CEQA Categorical Exception. To allow geotechnical in-water work 
to start as early as possible, field access will be critical to complete the tree surveys and land cover 
profiles needed to support permitting.  
 
In addition to schedule priorities, the ICF permit approach emphasizes efficiency by doing work for 
the permits at the same time the environmental document is being prepared to ensure consistency 
wherever feasible. ICF will also utilize Caltrans permit checklists and permit processes described on 
their Standard Environmental Reference (SER) webpage.  
 
Apart from the keys to success for permit application preparation, another key consideration for 
obtaining permits and controlling costs is environmental mitigation development.  ICF will commence 
with mitigation planning from early in the project execution to identify a range of potential options 
including on-site restoration at the project sites, restoration of adjacent areas where allowed by 
underlying landowners, off-site restoration or mitigation opportunities, and the use of mitigation banks 
or in-lieu fees.  ICF and Mark Thomas will integrate mitigation considerations into the bridge design 
approach to identify synergies wherever possible. ICF will identify the advantages and disadvantages 
of each, including agency acceptance, costs, timing, and risks and present them to the Transportation 
Commission for consideration prior to developing the draft restoration and compensatory mitigation 
plan for submission to the agencies. 
The permitting task includes the payment of associated permit fees by ICF up to the estimated amount, 
which will then be reimbursed by RTC. 

The ICF scope includes virtual attendance at up to 4 permit related meetings with local or permitting 
agencies, and up to 3 field site visits. ICF will oversee the permit application process, and coordinate 
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with local agencies and the engineering team during the preparation of the applications, up to the 
budget provided.  
 
Conduct Tree Survey - To determine the number and size of riparian trees to be removed, ICF will 
conduct a tree survey and prepare a Tree Survey Results Memorandum with photographs, a table, and 
map showing the location of each tree >4” in diameter at breast height and providing the tree species, 
size, and general health status in support of the riparian mitigation and restoration plan.   
 
Geotechnical Environmental Permit Applications 
 
Section 404 Pre-Construction Notification - The bridge crosses a creek regulated by the Corps 
pursuant to Section 404 of the Clean Water Act  Section 404 is triggered when there is a discharge of 
dredged or fill material to a water of the U.S. Based on ICFs current understanding of the project, this 
scope assumes that the geotechnical borings proposed will occur below the ordinary high water mark 
of the creek and qualify for nationwide permit 6 (Survey Activities, NWP 6) authorization and the 
Water Quality Certification issued for NWP 6 activities by the State Water Resources Control Board. 
The work effort will include preparation and submittal to the Corps of a PCN, which includes 
information regarding compliance with Section 401, the Endangered Species Act, and Section 106 of 
the National Historic Preservation Act. ICF will also prepare and submit the Notice of Intent form and 
other information required by the Water Board for coverage under the Water Quality Certification 
issued for NWP 6.  ICF assume Caltrans will complete any ESA and Section 106 consultations for the 
geotechnical work, if required.  ICF also assume the work will be exempt from CEQA (Class 6) and 
CDFW will not require any further impact analysis under CEQA. NEPA compliance has already been 
completed by the Corps for the nationwide permit program, so no NEPA document is presumed to be 
necessary. 
 
Section 401 Water Quality Certification - Section 401 of the CWA requires that the discharge of 
dredged or fill material into waters of the United States, including wetlands, does not violate state 
water quality standards. The State Water Resources Control Board has granted certification for 14 
nationwide permits, including NWP 6. However, certification is subject to 10 conditions and 
notification requirements. Under this task, ICF will prepare the necessary notification and fee to the 
RWQCB demonstrating that the geotechnical boring activities will comply with the conditions of the 
pre certified permit. 
 
Streambed Alteration Agreement - A streambed alteration agreement, in compliance with California 
Fish and Game Code, is required when projects will substantially divert or obstruct the natural flow 
of, or substantially change or use any material from the bed, channel, or bank of, any river, stream, or 
lake, or deposit or dispose of debris, waste, or other material containing crumbled, flaked, or ground 
pavement where it may pass into any river, stream, or lake.  ICF will prepare and submit a notification 
package for a Streambed Alteration Agreement to the CDFW through their online permitting portal. 
The notification will describe the project features, construction period, construction methods, impacts 
on vegetation, fish, and wildlife, and the proposed mitigation/restoration plan (described above).  ICF 
will revise a draft version of the application once based on comments from RTC and submit the online 
notification and fee to CDFW. 
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Construction Environmental Permit Applications 
 
Clean Water Act Section 404 Permit - ICF will assist with the development of written descriptions 
based on information provided by Mark Thomas specific to each project action needing authorization 
by regulatory agencies. Once the technical project activity descriptions, disturbance boundaries, 
staging/laydown areas, and construction methods are complete and approved for use in applications, 
they will be used to determine the extent of impacts to jurisdictional resources and create the impact 
maps completed by the GIS staff under permitting tasks.  Based on ICFs preliminary review of the 
project, ICF believe the project can be authorized under Nationwide Permit (NWP) 14 (Linear 
Transportation Projects). ICF will prepare and submit a pre-construction notification (PCN) 
demonstrating compliance with the appropriate NWP conditions and regional conditions including 
Water Quality Certification (WQC), the federal Endangered Species Act (ESA), and Section 106 of 
the National Historic Preservation Act (NHPA). The outcome of ESA and NHPA consultations 
initiated by Caltrans will provide ESA and NHPA compliance. 
 
Clean Water Act Section 401 Water Quality Certification - CWA Section 401 prohibits federal 
permitting or licensing agencies from issuing authorizations for construction activities having 
discharges into waters of the U.S., until the appropriate water quality certifying agency has issued a 
WQC, or waiver procedures have been satisfied. The new 401 Water Quality Certification Rule 
requires applicants to request a pre-filing meeting with the RWQCB at least 30 days prior to submitting 
a certification request. The pre-filing meeting is not mandatory.  ICF will request the prefiling meeting 
with RWQCB and lead a virtual meeting, if necessary. ICF would then prepare and submit the required 
WQC Application materials to the RWQCB.  An application fee, copies of the PCN submitted to the 
Corps and the notification to CDFW will be included. Pursuant to the new 401 Water Quality Rule, 
the WQC Application will be submitted electronically to the Corps concurrently after which the Corps 
will set a “reasonable period of time” for issuance of the Certification. ICF will time submittal of the 
application so that that CEQA process is complete and the RWQCB can issue WQC within the 
“reasonable period of time” set by the Corps. 
 
Streambed Alteration Agreement Notification - A Streambed Alteration Agreement (SAA), in 
compliance with Section 1602 of the California Fish and Game Code, is required when a project will 
substantially divert, obstruct, or change the natural flow of a river, stream or lake; substantially change 
the bed, channel, or bank of a river, stream, or lake; or use material from a streambed. ICF will prepare 
the required streambed alteration notification packages to be filed electronically with CDFW through 
the online permit portal. The notification will describe the project features; construction period; 
construction methods; impacts to vegetation (including trees), fish, and wildlife; and the proposed 
mitigation, restoration, and monitoring plans. The cost estimate for this task includes the notification 
fee. Within 60 days of a complete notification package determination, CDFW is required to issue a 
Draft Streambed Alteration Agreement.  ICF will assist RTC with Draft SAA review and provide 
suggested revisions to be incorporated into the Final SAA, as necessary. 
 
Riparian Restoration and Compensatory Mitigation Plan 
 
ICF anticipates that the mitigation plan will need to include the revegetation of all temporarily 
disturbed areas and new fill areas.  Our plan will utilize all available onsite areas for planting and 
adjacent uplands outside the project footprint if additional planting areas are necessary to meet the 
mitigation requirements.  If adequate space is not available on or immediately adjacent to the project 
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site, the revegetation and restoration plan will include a description of supplemental compensatory 
mitigation acceptable to the RTC.  
 
Coordinate with RTC on Location of On-Site Restoration Areas - ICF will attend one site visit with 
RTC to identify suitable mitigation areas within or adjacent to the project area.  Prior to the site visit 
ICF will participate in one conference call with RTC to identify mitigation requirements and potential 
onsite and offsite planting areas.  Following the conference call, it is assumed that RTC will coordinate 
with landowners and any applicable agencies to identify constraints to revegetating onsite or on other 
lands (e.g., private property, vegetation clear zones adjacent to utilities/infrastructure).   Suitable onsite 
mitigation areas identified under this task will be incorporated into the Draft Riparian Restoration and 
Compensatory Mitigation Plan. 
 
Prepare a Draft Riparian Restoration and Compensatory Mitigation Plan - Based on coordination with 
RTC, ICF will create a Riparian Restoration and Compensatory Mitigation Plan that includes restoring 
riparian and upland vegetation within the project area.  For the purpose of this scope of work it is 
assumed that offsite mitigation sites, if proposed, will be identified and access provided by RTC. The 
draft plan will include plan view drawings showing the location of mitigation planting areas, tables 
showing species, quantities, and container sizes to be planted, maintenance and monitoring protocols, 
and success criteria acceptable to the California Department of Fish and Wildlife, Regional Water 
Quality Control Board, and the U.S. Army Corps of Engineers.  The plan will also include contingency 
measures to be enacted if the mitigation does not meet success criteria.  The final plan will be capable 
of being implemented by the restoration contractor hired by RTC to perform the work, but this task 
does not include the preparation of formal construction documents (i.e., plans and specifications). ICF 
will review the Regulatory In-lieu Fee and Bank Information Tracking System (RIBITS) and agency 
websites to identify possible compensatory mitigation options to offset impacts to the environmental 
resources that cannot be covered by onsite or offsite restoration sites. ICF will provide the possible 
compensatory mitigation options to RTC for their consideration.  The acceptable options would be 
submitted to the agencies with the Draft Riparian Restoration and Compensatory Mitigation Plan for 
their approval. 
 
Coastal Development Permit - ICF will prepare a Coastal Development Permit Application Package 
for the project in conformance with the County and/or California Coastal Commission (CCC) 
requirements for all relevant activities pertaining to the project.  The package shall conform to the 
standard format accepted by the County’s Local Coastal Program and Coastal Commission, cover 
relevant activities pertaining to the project, and include mapping and photographs completed for the 
project, sufficient to identify and visually describe location(s) to be included in the Permit. 
 
Deliverables 
 Draft and Final Tree Survey Memorandum (PDF format) 
 Draft and Final Geotechnical Investigation Permit Applications (PDF format) 
 Draft and Final Construction Permit Applications (PDF format) 
 Draft Riparian Restoration and Compensatory Mitigation Plan (PDF format) 
 Draft Permit Application Package for Caltrans review 
 Final Draft Permit Application Package resolving Caltrans comments 
 Final Permit Application Package resolving CCC comments, if necessary 
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4.15 Sound Wall Outreach and Voting 

Mark Thomas will prepare exhibits to aid in the sound wall impacts. The exhibits will include plan 
and cross-sectional views and can be used during sound wall voting to realistically depict sound wall 
options, improving voter project understanding. This scope does not include 3D renderings. 

 
Deliverables 
 Sound Wall Exhibits 
 
4.16 Rail Trail Coordination 

The proposed Monterey Bay Sanctuary Scenic Trail Network Segment 12 will require modifications 
to Seven (7) existing railroad crossings.  The seven (7) railroad crossings are: 
 
1. State Park Drive – DOT 768262F 
2. SR 1 - Cabrillo Hwy – DOT 768263M 
3. Soquel Drive – DOT 768264U 
4. Aptos Creek Road – DOT 768265B 
5. Trout Gulch Road – DOT 768267P 
6. Soquel Drive – DOT 768268W 
7. SR 1 - Cabrillo Hwy – DOT 768269D 
 
Modifications to existing railroad crossings are under the jurisdiction of the California Public Utility 
Commission (CPUC), and will require the completion and approval of a Form GO88-B. 
  
Following completion of the Preliminary Engineering submittal to the RTC, JMA will organize and 
lead the field diagnostic meetings for seven (7) railroad crossing with the RTC, CPUC, the City of 
Santa Cruz, Caltrans, other public agency stakeholders and the design team.  JMA will prepare the 
draft applications and provide all project materials to the stakeholders, as well as the detailed agenda.  
JMA will draft the minutes of the field diagnostic meetings and publish to all attendees, incorporating 
all comments, input and action items identified. 
 
The Site Diagnostic Meeting is a required step of the CPUC review and approval process for 
modifications to existing railroad crossings.  We have assumed two meetings will be required for all 
seven (7) crossings.  If a subsequent field diagnostic meeting is required later in the design process to 
obtain the concurrence of all stakeholders, JMA will require an additional fee to organize and attend 
this additional meeting. 
 
Following the receipt of the stakeholders Letters of Concurrence, we will prepare the final applications 
specified above for CPUC’s approval of the crossing modifications. 
 
A public agency or railroad must be the applicant for all new or modified railroad crossing applications 
to the CPUC.  It is assumed that the RTC will be the applicant for the required applications. 
 
Deliverables 
 Draft and Final CPUC Applications (PDF Format) 
 Field Diagnostic Agenda and Minutes (PDF Format) 
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TASKS 5,6, 7, AND 8 PS&E 

The PS&E package will be prepared in conformance with Caltrans design and drafting standards.  
PS&E packages will be submitted at 65% (Task 5), 95% (Task 6), 100% (Task 7), and Final (Task 8) 
stages of completion as described below.  The total plan package will be developed over a series of 
submittals which are described below with the following plan sheets comprising the final plan 
package: 
 
Roadway Plans  
Approximate sheet count: 

Plan Estimated Number of Sheets 
1. Title Sheet 1 
2. Typical Cross Section 12 
3. Key Map and Line Index 1 
4. Survey Control Map 1 
5. 
6. 

Layout (Highway and Trail) 
Profile and Superelevation Diagram 

24 
20 

7. Construction Details  40 
8. Erosion Control Plans and Details 24 
9. Contour Grading 9 
10. Drainage Plans 24 
11. Drainage Profile and Details 24 
12. Drainage Quantity Sheets 5 
13. Utilities 15 
14. Stage Construction, Traffic Handling and Detours 38 
15. Construction Area Signs 4 
16. Pavement Delineation Plans & Quantities 24 
17. Summary of Quantities 5 
18. Signs/Quantities 30 
19 Standard Plan Retaining Walls 20 
20. Sound Wall Plans and Details 18 
21. Electrical 55 
 Total Estimated Roadway Plan Sheets 394 
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Structure Plans (Aptos Creek Bridge Widening, two (2) POCs, two (2) Underpasses, three (3) 
pedestrian bridges and thirteen (13) specialty retaining walls) 
Approximate sheet count: 

Plan Estimated Number of Sheets 
1. Bridge General Plan 15 
2. Index to Plan 8 
3. Deck Contours 5 
4. Foundation Plan 8 
5. Abutment Layout and Details 22 
6. Bent Layout and Details 30 
7. Typical Section 11 
8. Girder Layout and Reinforcement Details 30 
9. Aesthetic Details 16 
10. Miscellaneous Details 30 
11. Railing Details 16 
12. Joint Seal Assembly 16 
13. Log of Test Borings 30 
14. Retaining Wall General Plan 13 
15. Retaining Wall Details  65 
16. Retaining Wall Aesthetic Details 13 
17. Log of Test Borings 26 
 Total Structure Plan Sheets 354 

 
Highway Planting and Irrigation Plans  
Approximate sheet count: 

Plan Estimated Number of Sheets 
1. Irrigation Removal Plans 6 
2. Irrigation Removal Quantities 1 
3. Plant List and Specifications 2 
4. Planting Plans 21 
5. Irrigation Schedule and Specifications 2 
6. Irrigation Plans 21 
7. Planting/Irrigation Details 6 
8. Irrigation Quantities 2 
 Total Estimated Highway Planting and Irrigation 

Plan Sheets 
61 
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Jurisdictional Mitigation Planting and Temporary Irrigation Plans  
Approximate sheet count: 

Plan Estimated Number of Sheets 
1. Plant List and Specifications 1 
2. Planting Plans 4 
3. Irrigation Schedule and Specifications 1 
4. Irrigation Plans 4 
5. Planting/Irrigation Details 2 
6. Irrigation Quantities 1 
 Total Estimated Jurisdictional Mitigation Planting 

and Temporary Irrigation Plan Sheets 
13 

 
Trail Mitigation Planting and Irrigation Plans  
Approximate sheet count: 

Plan Estimated Number of Sheets 
1. Plant List and Specifications 1 
2. Planting Plans 11 
3. Irrigation Schedule and Specifications 1 
4. Irrigation Plans 11 
5. Planting/Irrigation Details 3 
6. Irrigation Quantities 2 
 Total Estimated Trail Mitigation Planting and 

Irrigation Plan Sheets 
29 

 
Freeway Widening Design 

Freeway widening design plans will follow Caltrans plan format.  Typical cross sections and layouts 
will be provided.  Construction details will be required for pavement elevation conforms and vertical 
control.  
 
Drainage Plans 

Culverts, ditches, inlets, and other drainage features will be shown on the drainage plans.  Drainage 
systems will be numbered with letters assigned to individual drainage items.  Drainage profiles will 
be on separate sheets, followed by drainage details and drainage quantities.  Details will be required 
for any City or County standards, including manholes. 
 
Erosion Control Plans 

Erosion control plans including planting requirements for biostrips and bioswales within the project 
limits will be prepared.  Erosion control plans will be prepared in conformance with current Caltrans 
requirements. 
 
Utility Plans 

Utility plans will be prepared which depict mapped utility facilities at the time of the start of 
construction.  Utility facilities to be relocated by the contractor will be shown, while facilities to be 
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relocated by others will be shown.  Utility plans will also include pothole locations. Any utility 
facilities that will be relocated prior to construction will be shown as an existing condition.   
 
Traffic Handling/Stage Construction Plans 

Traffic handling plans will be prepared for stage construction.  This scope assumes a total of two 
stages.  These plans, which will include temporary signing, assume that existing pavement grades will 
be maintained. 
 
Electrical Plans 

Y&C will obtain electronic base plans and as-built electrical plans from Mark Thomas and verify as-
builts in the field.  Using the obtained information, Y&C will prepare in conformance with Caltrans 
design and drafting standards, electrical plans, specifications, and cost estimates for lighting, sign 
illumination (removal), traffic monitoring station, call box, and bike/ped overcrossing lighting.  The 
electrical PS&E will include permanent electrical systems as well as temporary electrical system for 
construction staging.  The PS&E will be submitted to Caltrans, the RTC, Santa Cruz County, and City 
of Capitola for review at 65%, 95%, and 100% levels.  Any comments by the review agencies will be 
incorporated into final PS&E. 
 

 Five sheets of 1”=50’ Traffic Monitoring Station (TMS) Plan (five TMS) 
 One sheet of 1”=50’ CCTV plan 
 Thirteen sheets of 1”=50’ Lighting and Sign Illumination (Removal) Plan 
 Two sheets of 1”=50’ POC Lighting Plan 
 One sheet of no scale POC Lighting Details 
 Three sheets 1”=20’ trail crossing lighting plan (assume 3 locations) 
 Three sheets of 1”=50’ Electrical Service for Irrigation Plan (assume 3 locations)  
 One sheet of 1”=20’ traffic signal layout plan (for Hwy 1 NB Off-ramp/Rio Del Mar Blvd) 
 One sheet of no scale traffic signal equipment and conductor schedules 
 Sixteen sheets of 1”=50’ temporary lighting plan (assume 2 construction stages) 
 Four sheets of 1”=50’ temporary TMS plan 
 One sheet of 1”=50’ temporary CCTV plan 
 Two sheets of no scale electrical quantities 
 Two sheets of no scale electrical details 

 
Specifications 

Mark Thomas will prepare specifications for the project.  The special provisions will follow Caltrans 
Standard Special Provisions (SSPs) and Standard Plans.  It is understood that the project will be AAA 
by Caltrans; therefore, approval by Caltrans for all nonstandard SSPs (NSSP) will be required.   
 
Construction Cost Estimates 

Mark Thomas will prepare an itemized engineer’s estimate at all submittal stages of the project. The 
format will be similar to the Caltrans Basic Engineering Estimating System (BEES) format.  The unit 
costs will be determined by reviewing similar recent project bid summaries, recent similar Caltrans 
Contract Cost Data book, the California Highway Construction Cost Index information and reviewing 
the Caltrans ESC site for unit costs. 
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Contract Plan Preparation 

Plans will be prepared for each bid package and submitted at the 65%, 95%, 100% and Final stages.  
Electronic submittal of sample plans will be made with the 65% and 95% packages.  Submittal of 
MicroStation format plans will be made at the 100% and Final PS&E.  The purpose of the phased 
approach is to provide sufficient level of plan development for meaningful reviews, but not provide 
excessive detailed design that may have to be revised for subsequent submittals.  It is assumed that 5 
sets of half size plans and estimate will be submitted to Caltrans for each submittal, plus one set to the 
County, one set to the City, and one set to the RTC.  Five sets of hard copy specifications and 20 CDs 
with specifications in PDF format will be submitted to Caltrans, and 1 CD with specifications will be 
submitted to the County, City and RTC. 
 
Deliverables 
 65% Submittal: The 65% submittal represents a complete bid package with respect to geometric 

layout, utility and drainage; however, the overall details remain unchecked.  The corresponding 
bridge submittal is the "Unchecked Details."  Electrical plans will include locations of electrical 
equipment, loops, controllers and service locations.  The conductor schedule will not be completed 
at this time.  Special provisions will consist of marked-up Caltrans Special Provisions, with new 
specials and inserts clearly marked.  Nonstandard SSPs will be identified to the degree possible. 
A BEES listing will be included, with appropriate SSP referenced adjacent to the contract item. 
Sample files (one page of each sheet, Layout, Construction Details, Erosion Control, etc.) of each 
plan type in MicroStation format will be submitted on a CD.  Mark Thomas will participate in a 
constructability review with the PDT following the completion of the 65% PS&E and prior to 
submittal of the 95% PS&E, so that constructability review comments may be incorporated into 
the 95% documents.  

 95% Submittal – The 95% submittal represents a Draft PS&E.  Major design features have been 
reviewed; however, some plan details are submitted for the first time at this submittal.  Special 
provisions will consist of revised Caltrans SSPs, with new specials and inserts clearly marked.  A 
BEES listing will be included, with appropriate SSPs referenced adjacent to the contract item.  
Stricken text will be shown. Sample files (one page of each sheet, Layout, Construction Details, 
Erosion Control, etc.) of each plan type in MicroStation format will be submitted on a CD ROM 
for Caltrans drafting unit format review.  Mark Thomas will participate in a bidability review with 
the PDT following the completion of the 95% PS&E and prior to submittal of the 100% PS&E so 
that bidability review comments may be incorporated into the 100% documents.  Mark Thomas 
will coordinate with Caltrans on scheduling a Safety Review meeting after the 95% PS&E 
submittal.  Comments received from the Safety Review Committee (SRC) will be addressed and 
incorporated into the 100% PS&E package accordingly. 

 100% Submittal – This submittal represents final checked plans, ready for bidding, with changes 
as requested in the 95% review.  A full set of MicroStation files will be submitted with the 100% 
package.  Stricken text will be hidden with the specifications.   

 Final PS&E Submittal – The final submittal will be a compliance submittal of the final bid ready 
documents.  The final PS&E will be accompanied by a PS&E checklist.  Following submittal of 
the final PS&E to Caltrans, Mark Thomas will prepare the Resident Engineer (RE) File and Survey 
File.  The RE file will include a list of project contacts, memos to Resident Engineer, Quantity 
Calculations for use in releasing progress payments, utility agreements, permits, right of way 
contracts, and copies of relevant reports.  The Survey File will include copies of all survey notes 
and calculations.  Mark Thomas will prepare slope stake notes for slope staking.  Control line 
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traverses and ties to right of way lines will also be included.  Mark Thomas will submit general 
cross sections with the survey file. 

 
Structure Plans 
SR-1 Aptos Creek Bridge Widening: The existing SR-1 Aptos Creek Bridge is proposed to be 
widened. The proposed widening is approximately  42-feet wide. The widening is planned to match 
the existing bridge span configuration, either a precast prestressed concrete girder or a cast in place 
post-tensioned concrete girder, both with cast in drilled hole pile shafts, spread footings, and driven 
piles may be used depending upon geotechnical recommendations. 
 
South Aptos POC: A pedestrian and bicycle overcrossing is proposed to connect the north and south 
sides of the rail trail over SR1.  The proposed POC is a 16-foot wide structure with an alignment that 
parallels the existing railroad alignment over SR-1on an offset alignment.  The structure is planned to 
have a total of 1 or 2 spans; and consist of  a prefabricated steel truss. 
 
North Aptos POC: A pedestrian and bicycle overcrossing is proposed to connect the north and south 
sides of the rail trail over SR1.  The proposed POC is a 16-foot wide structure with an alignment that 
parallels the existing railroad alignment over SR-1 on an offset alignment.  The structure is planned to 
have a total of 1 or 2 spans; and consist of  a prefabricated steel truss. 
 
Valencia Creek Pedestrian Bridge: A pedestrian and bicycle bridge to connect the north and south 
sides of the rail trail over Valencia Creek and Soquel Drive.  The proposed pedestrian bridge is a 16-
foot wide structure that parallels the existing railroad bridge alignment over Valencia Creek on an 
offset alignment.  The structure is planned to have a total of 3 spans; and consist of a prefabricated 
steel truss. 
 
Aptos Creek Pedestrian Bridge: A pedestrian and bicycle bridge to connect the north and south sides 
of the rail trail over Aptos Creek and Soquel Drive.  The proposed pedestrian bridge is a 16-foot wide 
structure that parallels the existing railroad bridge alignment over Aptos Creek on an offset alignment.  
The structure is planned to have a total of 3 spans; and consist of a prefabricated steel truss. 
 
North Aptos Underpass Replacement: A railroad underpass replacement over SR-1.  The proposed 
replacement underpass is a 33-foot wide structure on the existing railroad alignment over SR-1.  The 
structure is planned to have a total of 2 spans; and consist of a steel through girder. 
 
South Aptos Underpass Replacement: A railroad underpass replacement over SR-1.  The proposed 
replacement underpass is a 24.5-foot wide structure on the existing railroad alignment over SR-1.  The 
structure is planned to have a total of 2 spans; and consist of a steel through girder. 
 
Trail Bridge over Driveway: A pedestrian and bicycle bridge to connect the north and south sides of 
the rail trail over an existing private driveway between the South Aptos POC and the Valencia Creek 
Pedestrian Bridge.  The proposed pedestrian bridge is a 16-foot wide structure that parallels the 
existing railroad alignment on an offset alignment.  The structure is planned to have 1 or 2 spans; and 
consist of either a cast-in-place post-tensioned slab or a prefabricated steel truss. 
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Retaining Walls: Two (2) soldier pile walls, 4 (4) subhorizontal ground anchor walls, three (3) soil 
nail walls, one (1) Type 7B wall, and three (3) mechanically stabilized embankment (MSE) walls are 
assumed for the project and design plans. 
 
Structure design will be coordinated with the Office of Special Funded Projects (OSFP) of Caltrans' 
Division of Structures.   At each submittal stage outlined below, Mark Thomas will submit up to 10 
structural PS&E sets to Caltrans, two to the County, two each to the City and RTC.  It is assumed that 
the entire project will be advertised and awarded by Caltrans as a single contract and therefore, PS&E 
packages to Caltrans will include all structure design elements.  However, it is assumed that Caltrans 
will not be approving reports or reviewing calculation packages for structures outside of Caltrans right-
of-way. 
 
Deliverables 
 Unchecked Details Submittal - Unchecked details consist of complete structure plans that are 

designed and detailed and deemed ready for the independent check.  This submittal is made 
concurrent with, or in advance of the 65% roadway submittal. 

 Checked Details Submittal - Checked details consist of complete, independently checked structure 
plans that are designed and detailed. Structure special provisions, estimate, calculations and Final 
Foundation Reports will be prepared for each structure.  This submittal is made concurrent with, 
or in advance of the 95% roadway submittal. 

 100% Submittal - This submittal represents final PS&E, ready for bidding, with all comments 
addressed from the 95% review.  This submittal is made concurrent with the 100% roadway 
submittal. 

 Final Approved PS&E - Final corrected PS&E are submitted as the Final PS&E for Caltrans 
Approval.  This submittal is made concurrent with the Final roadway submittal. 

 
Planting and Irrigation PS&E 
Mark Thomas will prepare the Planting and Irrigation PS&E for the highway and for trail mitigation 
and will prepare intermediate submittals for review at the 65%, 95%, 100% and Final PS&E stages.  
In addition, we will prepare riparian planting and mitigation plans for permitting for up to four 
riparian/permitted areas in the highway and trail corridor. A detailed response to comments will be 
provided to all comments received in each submittal.  65% package is intended to be concurrent with 
roadway plans and assumed to only include planting plan, plant list and irrigation mainline layout.  All 
planting and irrigation plans will be prepared at 20-scale. This scope excludes coordination for new or 
relocated water meters.  It is assumed existing water meters and controllers are functioning within the 
project limits and can be used for this project. 
 
Deliverables 
 65% Highway Planting PS&E - Package will include Planting plans and irrigation mainline layout.  

Package will include BEES estimate and draft SSPs.   
 65% Trail Mitigation Planting and Irrigation PS&E - Package will include Planting plans and 

irrigation mainline layout.  Package will include BEES estimate and draft SSPs.   
 95%, 100% and Final Highway Planting PS&E - Packages will include Planting, Irrigation and 

related quantities and details. Package will include edited SSPs, NSSPs (if applicable) and BEES 
estimate. 
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 95%, 100% and Final Trail Mitigation Planting and Irrigation PS&E - Packages will include 
Planting, Irrigation and related quantities and details. Package will include edited SSPs, NSSPs (if 
applicable) and BEES estimate. 

 
Mark Thomas will provide input to structure detailing, plan development, specifications and estimate 
to ensure the design intent of the aesthetics plan, approved under task 2 above, can be constructed.  
We will provide input at each submittal (65%, 95%, 100% and Final PS&E stages) and provide 
responses to comment where necessary.  A detailed response to comments will be provided to all 
comments received in each submittal.  This scope excludes structural design drawings necessary for 
Caltrans approvals and preparation or coordination of shop drawings.   
 
Deliverables 
 Related SSPs for aesthetic items. 
 Input to unit cost data for aesthetic selections 
 
General Cross Section 
General cross sections will be developed at 1” = 10 foot scale and will be placed on a grid showing 
the existing ground, subgrade and finished surface.  The conform elevation will be plotted on the cross 
sections.  Cross sections will be created at 50-foot intervals in tangent sections and at 25-foot intervals 
in curved sections.  General cross sections will be prepared concurrent with Final Approved PS&E 
package and are prepared for quantity verification and are not part of the contract bid package. 
 
Deliverables 
 1 full size copy of general cross sections on bond paper 
 1 CD with cross sections in PDF format 
 
Survey File 
Mark Thomas will prepare and compile the Survey File prior to RTL.  Survey file will include general 
cross sections, slope stake notes, alignment and survey control information.  Survey file will be 
submitted to Caltrans Survey Construction office for review and acceptance.   
 
Deliverables 
 Electronic submittal of survey file in PDF format 
 
Resident Engineers File 
Mark Thomas will prepare and compile the Resident Engineers (RE) file prior to RTL.  RE file will 
include critical project information including quantity calculation back-up, environmental 
commitments, environmental documentation, environmental permits, project correspondence, and 
design notes, structure calculations, details including 4-scale deck contour plots to the RE.  RE file 
will follow RTL guidelines for format and information.   
 
Deliverables 
 Electronic submittal of RE file in PDF format 
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Mark Thomas  page 35 August 22, 2022 
Scope of Work 

TASK 9 GRANT APPLICATION SUPPORT 

The following tasks outline the grant application support Mark Thomas will provide to RTC. 
 
9.1 Grant Applications 

Mark Thomas will prepare up to three (3) grant application for RTC.  This may include preparation of 
exhibits, gathering information, writing grant applications and identifying grant requirements.  
Because grant writing efforts can vary widely depending upon the grant application, work under this 
task shall be done on a time and materials basis.  We have included ODC costs under our optional task 
for support by a traffic sub. 

 
Deliverables 
 Draft and Final Grant Applications (3 total) (PDF format) 
 
9.2 Funding Strategy Support 

Mark Thomas will provide support to the RTC to develop and implement a funding strategy for the 
project. This task also includes preparation of a project video shoring the proposed improvements. 
 
Deliverables 
Funding Support Materials (Electronic format) 
 
TASK 10 BID PHASE SUPPORT 

The following tasks outline the bidding support Mark Thomas will provide to RTC and Caltrans. 
 
10.1 Bidding Support 

Mark Thomas will respond to bidder inquiries and prepare addenda as needed during the bidding 
phase. 

 
Deliverables 
 Bidder Inquiries and Addenda (PDF format) 
 
TASK 11 DESIGN SUPPORT FOR CM/GC (OPTIONAL TASK) 

It is our understanding that the RTC is considering alternative delivery of the project involving the 
Construction Manager/General Contractor (CM/GC) method.  The following outlines additional tasks 
that we have assumed if CM/GC is initiated at the beginning of the PS&E phase. 
 
11.1 Monthly Workshops with CM/GC Contractor  

Mark Thomas will participate in monthly workshops with the RTC, contractor and Caltrans that are 
assumed to take place at the RTC offices over an 18-month period.  The workshops are intended to 
provide the opportunity for open discussion between the contractor, Caltrans and Mark Thomas 
Design Team as the design of the project proceeds.  This will provide an opportunity for potential 
advance construction projects to be evaluated and opportunities for construction cost savings to be 
evaluated.  The workshops would be broken out into the following main disciplines: Roadway and 
Drainage, Structures, Utilities/Electrical. 
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Scope of Work 

It is assumed up to five (5) Mark Thomas team members would attend these monthly workshops. 
 
Deliverables 
 General Workshop Agendas, Minutes, Actions Item List (18 workshops) 
 
11.2 Design Workshops at 65%, 95% and 100% Submittals  

Mark Thomas will participate in design workshops with the RTC, contractor, Independent Cost 
Estimator (ICE) and Caltrans that are assumed to take place at the RTC offices following the 65%, 
95% and 100% major submittals.  The design workshops are intended to provide the opportunity for 
the Mark Thomas to present the design approach represented in the submittal so the contractor, ICE 
and Caltrans have a better understanding of the design prior to beginning their detailed design and 
address any initial comments the reviewers may have. 
 
It is assumed up to five (5) Mark Thomas team members would attend these design workshops. 
 
Deliverables 
 General Workshop Agendas, Minutes, Actions Item List (3 workshops) 
 
11.3 Opinion of Probable Construction Cost Workshops  

Mark Thomas will participate in Opinion of Probable Construction Cost (OPCC) workshops with the 
RTC, contractor, Independent Cost Estimator (ICE) and Caltrans that are assumed to take place at the 
RTC offices following review of the 65%, 95% and 100% major submittals.  The OPCC workshops 
provide an opportunity for the quantities and corresponding construction costs prepared by the Mark 
Thomas Design Team, the contractor and the ICE to be compared.  Any major differences in quantity 
and/or construction cost are discussed.  The intent following each OPCC workshop is to reach 
consensus on the development of the quantities so an overall OPCC estimate can be developed. 
 
It is assumed up to five (5) Mark Thomas team members would attend these OPCC workshops.  It is 
assumed RTC or Caltrans would prepared the workshop agendas, minutes and action items. 
 
11.4 Risk Management Workshops  

Mark Thomas will participate in up to two (2) risk management workshops with the RTC, contractor, 
ICE and Caltrans that are assumed to take place at the RTC office.  The risk management workshops 
provide an opportunity for the risk associated with the project to be discussed between the RTC, the 
Mark Thomas Design Team, Caltrans, the contractor and the ICE and for a risk register to be prepared 
and then tracked through the design phase.  
 
It is assumed up to five (5) Mark Thomas team members would attend these risk management 
workshops.  It is assumed RTC or Caltrans would prepared the workshop agendas, minutes and action 
items and prepare and update the risk register 
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$390 $330 $236 $236 $193 $166 $144 $126 $103 $123 $90 $59 $219 $185 $154 $114 $292 $228 $177 $138 $105 $59 $137 $134 $122 $96 $126 $102 Non‐DBE DBE DBE DBE DBE

1.0 PROJECT ADMINISTRATION AND MANAGEMENT

1.1 General Project Management 360 240 80 80 40 40 840 $265,446 5,365           $270,811
1.2 Prepare Monthly Progress Reports/Invoices 40 80 80 200 $33,610 $33,610
1.3 General Meeting Attendance and Project Coordination 240 240 40 240 240 1000 $268,430 $268,430
1.4 PDT Coordination Meetings 240 240 40 40 240 240 1040 $277,853 $277,853
1.5 Commission Presentations 24 16 40 40 120 $21,144 $21,144
1.6 Project Scheduling 24 24 48 $11,910 $11,910
1.7 Risk Management Plan 24 40 64 $14,569 $14,569
1.8 Quality Assurance/Quality Control 8 16 240 240 240 240 984 $207,626 $207,626
1.9 Public Meeting 24 24 40 40 128 $22,473 40,000           $62,473

Subtotal Phase 1 896 824 360 320 800 864 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 80 120 0 80 80 4424 $1,123,063 $0 $40,000 $0 $5,365 $0 $1,168,428

2.0 DATA COLLECTION

2.1 Data Collection 4 40 40 80 8 16 24 40 252 $36,814 $36,814
2.2 Supplemental Topography/Field Surveys 4 16 40 24 80 200 272 500 24 1160 $239,984 $239,984
2.3 Right of Way Base Mapping 4 16 40 8 16 120 40 100 16 360 $68,239 $68,239

Subtotal Phase 2 0 12 0 0 0 72 120 80 0 0 0 0 40 112 344 352 600 0 0 0 0 0 0 0 0 40 0 0 1772 $345,036 $0 $0 $0 $0 $0 $345,036

3.0 RIGHT OF WAY ENGINEERING AND UTILITY 

3.1 Right of Way Needs Mapping 4 40 24 40 160 80 348 $50,574 $50,574
3.2 Plats and Legal Descriptions 4 16 80 240 400 1000 16 1756 $242,889 $242,889
3.3 Utility Coordination 16 120 120 120 160 160 120 816 $114,566 $114,566
3.4 Right of Way Certification and Acquisition Coordination 8 24 40 40 80 80 80 16 368 $59,433 $59,433

Subtotal Phase 3 0 32 0 184 0 200 200 400 160 80 0 120 80 320 480 1000 0 0 0 0 0 0 0 0 0 32 0 0 3288 $467,462 $0 $0 $0 $0 $0 $467,462

4.0 PS&E SUPPORT

4.1 Geometric Confirmation/Refinement 8 8 16 40 80 80 40 272 $41,968 $41,968
4.2 Supplemental Design Standard Decision Document 8 8 80 80 40 216 $31,532 $31,532
4.3 Foundation Report and Log of Test Borings 4 10 20 20 20 20 20 114 $18,335 429,073       $447,408
4.4 Geotechnical Design and Materials Report 4 8 24 36 $7,193 195,854       $203,047
4.5 Type Selection Report 40 220 480 480 540 1760 $258,713 $258,713
4.6 Underpasses (2) Type Selection Report 20 320 120 460 $72,652 $72,652
4.7 Corridor Aesthetic Layouts 4 8 8 8 40 120 120 80 60 80 120 648 $86,859 $86,859
4.8 Transportation Management Plan 4 16 16 40 80 156 $23,637 $23,637
4.9 Drainage Report 8 16 24 24 40 40 152 $23,045 54,890         $77,935
4.10 Storm Water Data Report 8 16 24 24 40 40 152 $23,045 54,429         $77,474
4.11 Preliminary Site Investigation and ADL 4 8 8 16 24 40 100 $14,004 48,623         $62,627
4.12 Landscape Conceptual Design 4 8 8 16 24 140 220 180 80 680 $91,056 $91,056
4.13 Landscape and Aesthetic Concept Workshops 8 8 16 56 20 90 40 238 $39,217 $39,217
4.14 Environmental Permitting 8 40 80 128 $20,841 140,926       $161,767
4.15 Sound Wall Outreach and Voting 24 24 40 80 120 288 $50,653 $50,653
4.16 Rail Trail Coordination 16 16 40 40 112 $23,947 $23,947

Subtotal Phase 4 48 112 10 164 240 1180 444 964 180 660 40 0 0 0 0 0 0 120 280 430 300 140 0 0 0 0 80 120 5512 $826,698 $140,926 $0 $624,927 $157,942 $0 $1,750,494

5.0 65% PS&E

5.1 Roadway Plans (Highway, Trail and Electrical) 40 40 160 240 600 600 800 800 500 700 300 4780 $624,828 90,192        $715,020
5.2 Roadway Quantities and Estimate 16 40 120 120 80 376 $41,770 9,442          $51,213
5.3 Roadway Specifications 16 24 40 80 $13,534 4,941          $18,474
5.4 Structures Plans 60 500 600 1040 1440 3640 $518,861 $518,861
5.5 Structures Quantities and Estimate 1000 1000 $103,140 $103,140
5.6 Structure Specifications 40 160 200 $40,270 $40,270
5.7 Landscape Plans 10 160 220 220 160 770 $93,440 $93,440
5.8 Landscape Quantities and Estimate 10 10 40 20 80 $8,522 $8,522
5.9 Landscape Specifications 10 40 10 60 $8,342 $8,342

Subtotal Phase 5 40 40 0 292 900 1224 680 1960 1920 1940 700 380 0 0 0 0 0 10 180 270 270 180 0 0 0 0 0 0 10986 $1,452,708 $0 $0 $0 $0 $104,575 $1,557,282

6.0 95% PS&E

6.1 Roadway Plans (Highway, Trail and Electrical) 40 40 160 160 600 600 720 720 600 450 300 4390 $580,842 69,421        $650,263
6.2 Roadway Quantities and Estimate 24 80 120 120 80 424 $49,431 6,506          $55,938
6.3 Roadway Specifications 24 40 80 144 $23,853 3,615          $27,468
6.4 Structures Plans 126 230 716 476 1320 2868 $415,575 $415,575
6.5 Structures Quantities and Estimate 1500 1500 $154,710 $154,710
6.6 Structures Specifications 40 160 200 $40,270 $40,270
6.7 Landscape Plans 10 160 220 220 160 770 $93,440 $93,440
6.8 Landscape Quantities and Estimate 10 10 40 20 80 $8,522 $8,522
6.9 Landscape Specifications 10 40 10 60 $8,342 $8,342
6.10 nSSP Approval Requests 4 80 80 160 324 $56,565 $56,565

Subtotal Phase 6 40 44 0 454 550 1436 920 1316 2340 1920 450 380 0 0 0 0 0 10 180 270 270 180 0 0 0 0 0 0 10760 $1,431,551 $0 $0 $0 $0 $79,542 $1,511,093

7.0 100% PS&E

7.1 Roadway Plans (Highway, Trail and Electrical) 30 30 100 100 240 240 600 600 300 300 240 2780 $354,660 36,366        $391,026
7.2 Roadway Quantities and Estimate 16 80 80 80 80 336 $38,365 3,367          $41,732
7.3 Roadway Specifications 12 24 80 116 $18,368 2,076          $20,444
7.4 Structures Plans 20 150 160 260 374 964 $139,097 $139,097
7.5 Structures Quantities and Estimate 500 500 $51,570 $51,570
7.6 Structures Specifications 20 120 140 $27,847 $27,847
7.7 Landscape Plans 10 120 180 180 120 610 $74,296 $74,296
7.8 Landscape Quantities and Estimate 10 10 40 20 80 $8,522 $8,522
7.9 Landscape Specifications 10 10 40 60 $9,572 $9,572
7.10 Combined Specifications 4 4 80 40 128 $21,333 $21,333
7.11 Updated nSSP Approval Requests 4 8 40 80 132 $21,405 $21,405

Subtotal Phase 7 30 38 0 180 370 544 520 940 1180 674 300 320 0 0 0 0 0 20 140 230 220 140 0 0 0 0 0 0 5846 $765,036 $0 $0 $0 $0 $41,809 $806,846

COST PROPOSAL FOR PROJECT SCOPE ‐ SCCRTC: Highway 1 Auxiliary Lanes Bus on Shoulder (State Park Dr to Freedom Blvd) & Coastal Rail Trail Segment 12 PS&E

TOTAL COST

Subconsultants

Total 

Hours

Total MT 

Cost

Mark Thomas
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$390 $330 $236 $236 $193 $166 $144 $126 $103 $123 $90 $59 $219 $185 $154 $114 $292 $228 $177 $138 $105 $59 $137 $134 $122 $96 $126 $102 Non‐DBE DBE DBE DBE DBE

COST PROPOSAL FOR PROJECT SCOPE ‐ SCCRTC: Highway 1 Auxiliary Lanes Bus on Shoulder (State Park Dr to Freedom Blvd) & Coastal Rail Trail Segment 12 PS&E

TOTAL COST

Subconsultants

Total 

Hours

Total MT 

Cost

Mark Thomas

8.0 FINAL PS&E

8.1 Roadway Plans (Highway, Trail and Electrical) 12 12 40 40 120 120 300 300 160 160 120 1384 $173,016 16,470        $189,486
8.2 Roadway Quantities and Estimate 8 24 40 40 40 152 $16,872 2,274          $19,146
8.3 Roadway Specifications 8 24 40 72 $11,649 1,144          $12,794
8.4 Structures Plans 10 134 100 208 316 768 $109,977 $109,977
8.5 Structures Quantities and Estimate 240 240 $24,754 $24,754
8.6 Structures Specifications 20 120 140 $27,847 $27,847
8.7 Landscape Plans 10 80 180 180 120 570 $67,215 $67,215
8.8 Landscape Quantities and Estimate 10 10 10 10 40 $4,786 $4,786
8.9 Landscape Specifications 10 10 20 $3,661 $3,661
8.10 Combined Specifications 4 24 28 $5,309 $5,309
8.11 RTL Checklist 4 16 40 80 140 $23,289 $23,289
8.12 Survey File 8 16 80 120 120 344 $45,507 $45,507
8.13 RE File 8 16 80 120 80 280 120 704 $101,097 $101,097

Subtotal Phase 8 12 36 0 134 374 428 424 948 820 476 160 160 0 0 0 0 0 20 90 200 190 130 0 0 0 0 0 0 4602 $614,980 $0 $0 $0 $0 $19,889 $634,868

9.0 GRANT APPLICATION SUPPORT

9.1 Draft/Final Grant Applications (3 total) 160 160 120 80 520 $78,735 $78,735
9.2 Funding Strategy Support 40 40 $9,422 $9,422

Subtotal Phase 9 0 0 200 0 0 0 0 0 160 0 0 0 0 0 0 0 0 0 0 0 0 0 120 0 0 0 0 80 560 $88,158 $0 $0 $0 $0 $0 $88,158

10.0 CONSTRUCTION SERVICES

10.1 Bid Phase Support 16 40 80 120 120 360 $50,262 $50,262
Subtotal Phase 10 16 0 40 0 0 80 0 120 120 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 360 $50,262 $0 $0 $0 $0 $0 $50,262

TOTAL HOURS 1082 1138 610 1728 3234 6028 3308 6728 6880 5750 1650 1360 120 432 824 1352 600 180 870 1400 1250 770 120 80 120 72 160 280 48110

Anticipated Salary Increases $87,926 $3,454 $0 $20,746 $1,960 $0 $114,085

OTHER DIRECT COSTS $293,740 $900 $5,000 $323,859 $44,650 $1,185 $669,334

TOTAL COST $422,121 $375,642 $143,692 $407,048 $623,515 $1,001,733 $477,708 $850,419 $709,603 $707,423 $148,517 $79,560 $26,288 $79,726 $126,723 $154,182 $175,350 $41,053 $154,025 $193,242 $131,288 $45,045 $16,380 $10,683 $14,585 $6,913 $20,162 $28,571 $7,546,619 $145,280 $45,000 $969,532 $209,917 $247,000 $9,163,348

OPTIONAL TASKS

5.0 65% PS&E

OPTIONAL: POC Steel Truss Structures Plans, Specs & Estimate 120 760 1080 200 920 3080 $445,123 $445,123
OPTIONAL: Underpass Structures Plans, Specs & Estimate 120 80 1200 200 1200 2800 $411,371 $411,371

6.0 95% PS&E

OPTIONAL: POC Steel Truss Strucutres Plans, Specs &  64 780 940 300 400 2484 $364,430 $364,430
OPTIONAL: Underpass Structures Plans, Specs & Estimate 80 80 1040 300 1500 $238,038 $238,038

7.0 100% PS&E

OPTIONAL: POC Steel Truss Strucutres Plans, Specs & Estimate 40 240 320 100 200 900 $131,062 $131,062
OPTIONAL: Underpass Structures Plans, Specs & Estimate 40 60 400 100 300 900 $134,685 $134,685

8.0 FINAL PS&E

OPTIONAL: POC Steel Truss Structures Plans, Specs & Estimate 20 136 200 60 152 568 $81,101 $81,101
OPTIONAL: Underpass Structures Plans, Specs & Estimate 20 60 200 60 200 540 $80,310 $80,310

11.0 Design Support for CM/GC

  11.1 Monthly Workshops with CM/GC Contractor 100 100 100 200 100 200 40 80 40 960 $215,220 $215,220
  11.2 Design Workshops at 65%, 95% and 100% Submittals 24 24 24 48 24 48 16 32 16 256 $54,855 $54,855
  11.3 Opinion of Probable Construction Cost Workshops 24 24 24 48 24 48 16 32 16 256 $54,855 $54,855
  11.4 Risk Management Workshops 16 16 16 32 16 32 8 16 8 160 $35,236 $35,236

Subtotal Optional Tasks 164 164 164 832 2360 3168 80 2700 1400 3372 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 14404 $2,246,286 $0 $0 $0 $0 $0 $2,246,286

TOTAL HOURS ‐ OPTIONAL 164 164 164 832 2360 3168 80 2700 1400 3372 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 14404

OTHER DIRECT COSTS ‐ OPTIONAL $26,400 $0 $0 $0 $0 $0 $26,400

TOTAL COST ‐ OPTIONAL $63,981 $54,135 $38,632 $195,986 $455,008 $526,458 $11,553 $341,280 $144,396 $414,857 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $2,272,686 $0 $0 $0 $0 $0 $2,272,686
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ID Task Name Duration Start Finish Predecessors

1 SR1 Auxiliary Lane (Freedom to State Park) 610 days Mon 10/31/22 Thu 4/3/25

2 Notice to Proceed 0 days Mon 10/31/22 Mon 10/31/22

3 Project Kick-off Meeting 0 days Mon 10/31/22 Mon 10/31/22 2

4 Develop and Submit Project Management Plan 10 days Mon 10/31/22 Fri 11/11/22 2

5 Develop and Submit Project Quality Management Plan 10 days Mon 10/31/22 Fri 11/11/22 2

6 Encroachment Permit Process - Survey and Geotech 2 wks Mon 10/31/22 Fri 11/11/22 2

7 PS&E Engineering Reports and Documents 475 days Tue 11/15/22 Tue 10/1/24

8 Base Mapping 60 days Tue 11/15/22 Wed 2/8/23

9 Supplemental Field Topo 40 days Tue 11/15/22 Tue 1/10/23 6

10 Compiled Field topo and Right of Way Base 
Mapping

4 wks Wed 1/11/23 Wed 2/8/23 9

11 Geometric Refinement 20 days Thu 2/9/23 Thu 3/9/23 10

12 Geometric Refinement Presentation 0 days Thu 3/9/23 Thu 3/9/23 11

13 Utility Coordination 245 days Tue 11/15/22 Wed 11/1/23

14 Utility "A" Letter 10 days Tue 11/15/22 Tue 11/29/22 6

15 Utility Facility Maps 40 days Wed 12/14/22 Wed 2/8/23 14FS+10 days

16 Potholing 20 days Fri 3/24/23 Thu 4/20/23 15,114FF

17 Utility "B" Letters and Positive Location Map 20 days Mon 6/26/23 Mon 7/24/23 16,121

18 Utility Conflict Maps 10 days Tue 7/25/23 Mon 8/7/23 17

19 Report of Investigation 40 days Tue 8/8/23 Tue 10/3/23 18

20 Utility "C" Letters 20 days Wed 10/4/23 Wed 11/1/23 19

21 Right of Way Engineering 320 days Mon 6/26/23 Tue 10/1/24

22 Right of Way Requirement Mapping 40 days Mon 6/26/23 Mon 8/21/23 121

23 Plats and Legal Descriptions 40 days Mon 6/26/23 Mon 8/21/23 22SS

24 County Acquires Right of Way 14 mons Tue 8/22/23 Tue 10/1/24 23

25 Supplemental Design Standard Decision 
Document (DSDD)

315 days Fri 3/10/23 Fri 6/7/24

26 Identify Additional DSDD items 5 days Fri 3/10/23 Thu 3/16/23 12

27 Supplemental DSDD Workshop Meeting with 
Caltrans

0 days Thu 3/16/23 Thu 3/16/23 26

28 Prepare Draft Supplemental DSDD 20 days Fri 3/17/23 Thu 4/13/23 27

29 Internal QC and Update 5 days Fri 4/14/23 Thu 4/20/23 28

30 Caltrans Review (65% submittal) 20 days Mon 6/26/23 Mon 7/24/23 29,122SS

31 Revise Supplemental DSDD - Caltrans Comments 15 days Tue 7/25/23 Mon 8/14/23 30

32 Internal QC and Update 5 days Tue 8/15/23 Mon 8/21/23 31

33 Caltrans Review (95% submittal) 20 days Wed 1/3/24 Wed 1/31/24 32,133SS

34 Revise Supplemental DSDD - Caltrans Comments 10 days Thu 2/1/24 Wed 2/14/24 33

35 Internal QC and Update 5 days Thu 2/15/24 Thu 2/22/24 34

36 Caltrans Review (100% submittal) 20 days Fri 5/10/24 Fri 6/7/24 35,143SS

37 Approved Supplemental DSDD 0 days Fri 6/7/24 Fri 6/7/24 36

38 Structure Type Selection Report 90 days Tue 11/15/22 Thu 3/23/23

39 Prepare Draft TSR (including PFR) 45 days Tue 11/15/22 Wed 1/18/23 6

40 Internal QC and Update 5 days Thu 1/19/23 Wed 1/25/23 39

41 Caltrans Review 20 days Thu 1/26/23 Thu 2/23/23 40

42 Type Selection Meeting 0 days Thu 2/23/23 Thu 2/23/23 41

43 Respond to Comments/Finalize 20 days Fri 2/24/23 Thu 3/23/23 42

44 Approved Structure Type Selection 0 days Thu 3/23/23 Thu 3/23/23 43

45 Drainage Report 335 days Thu 2/9/23 Fri 6/7/24

46 Drainage Research/Mapping 20 days Thu 2/9/23 Thu 3/9/23 10

47 Drainage Analysis 30 days Fri 3/10/23 Thu 4/20/23 46

48 Prepare Draft Reports 30 days Fri 4/21/23 Fri 6/2/23 47

49 Internal QC and Update 15 days Mon 6/5/23 Fri 6/23/23 48

50 Caltrans Review (65% submittal) 20 days Mon 6/26/23 Mon 7/24/23 122SS,49

51 Respond to Comments - Caltrans Comments 25 days Tue 7/25/23 Mon 8/28/23 50

52 Internal QC and Update 15 days Tue 8/29/23 Tue 9/19/23 51

53 Caltrans Review (95% submittal) 20 days Wed 1/3/24 Wed 1/31/24 133SS,52

54 Revise Drainage Report - Caltrans Comments 20 days Thu 2/1/24 Thu 2/29/24 53

55 Internal QC and Update 15 days Fri 3/1/24 Thu 3/21/24 54

56 Caltrans Review (100% submittal) 20 days Fri 5/10/24 Fri 6/7/24 143SS,55

57 Approved Drainage Report 0 days Fri 6/7/24 Fri 6/7/24 56

58 Storm Water Data Report (SWDR) 310 days Fri 3/17/23 Fri 6/7/24

59 Preliminary Analysis 30 days Fri 3/17/23 Thu 4/27/23 47SS+5 days

60 Prepare SWDR 25 days Fri 4/28/23 Fri 6/2/23 59

61 Internal QC and Update 15 days Mon 6/5/23 Fri 6/23/23 60

62 Caltrans Review (65% submittal) 20 days Mon 6/26/23 Mon 7/24/23 122SS,61

63 Respond to Comments - Caltrans Comments 20 days Tue 7/25/23 Mon 8/21/23 62

64 Internal QC and Update 10 days Tue 8/22/23 Tue 9/5/23 63

65 Caltrans Review (95% submittal) 20 days Wed 1/3/24 Wed 1/31/24 133SS,64

66 Revise SWDR - Caltrans Comments 20 days Thu 2/1/24 Thu 2/29/24 65

67 Internal QC and Update 15 days Fri 3/1/24 Thu 3/21/24 66

68 Caltrans Review (100% submittal) 20 days Fri 5/10/24 Fri 6/7/24 143SS,67

69 Approved SWDR 0 days Fri 6/7/24 Fri 6/7/24 68

70 Transportation Management Plan (TMP) 275 days Fri 5/5/23 Fri 6/7/24

71 Prepare Draft TMP 20 days Fri 5/5/23 Fri 6/2/23 114SS+60 days

72 Internal QC and Update 10 days Mon 6/5/23 Fri 6/16/23 71

73 Caltrans Review (65% submittal) 20 days Mon 6/26/23 Mon 7/24/23 122SS,72

74 Revise TMP - Caltrans Comments 15 days Wed 9/6/23 Tue 9/26/23 124SS+30 days,73
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ID Task Name Duration Start Finish Predecessors

75 Internal QC and Update 10 days Wed 9/27/23 Wed 10/11/23 74

76 Caltrans Review (95% submittal) 20 days Thu 2/1/24 Thu 2/29/24 133SS+20 days,75

77 Revise TMP - Caltrans Comments 10 days Fri 3/1/24 Thu 3/14/24 76

78 Internal QC and Update 10 days Fri 3/15/24 Thu 3/28/24 77

79 Caltrans Review (100% submittal) 20 days Fri 5/10/24 Fri 6/7/24 143SS,78

80 Approved TMP 0 days Fri 6/7/24 Fri 6/7/24 79

81 Corridor Aesthetic Plans 52 days Thu 1/19/23 Mon 4/3/23

82 Develop Corridor Aesthetic Plans 10 days Thu 1/19/23 Wed 2/1/23 39

83 Internal QA/QC and Update 5 days Thu 2/2/23 Wed 2/8/23 82

84 Caltrans and RTC Review 15 days Thu 2/9/23 Thu 3/2/23 83

85 Revised Corridor Aesthetic Plans 5 days Fri 3/3/23 Thu 3/9/23 84

86 Internal QA/QC and Update 2 days Fri 3/10/23 Mon 3/13/23 85

87 Caltrans and RTC Review 15 days Tue 3/14/23 Mon 4/3/23 86

88 Approved Corridor Aesthetic Plans 0 days Mon 4/3/23 Mon 4/3/23 87

89 Landscape Concept Design 50 days Fri 4/21/23 Fri 6/30/23

90 Develop Landscape Concept Plans 15 days Fri 4/21/23 Thu 5/11/23 85,114

91 Internal QA/QC and Update 5 days Fri 5/12/23 Thu 5/18/23 90

92 Landscape Concept Design Workshop 0 days Thu 5/18/23 Thu 5/18/23 91

93 Caltrans and RTC Review 10 days Fri 5/19/23 Fri 6/2/23 91

94 Update Landscape Concept Design 10 days Mon 6/5/23 Fri 6/16/23 93

95 Caltrans and RTC Review 10 days Mon 6/19/23 Fri 6/30/23 94

96 Approved Landscape Concept Design 0 days Fri 6/30/23 Fri 6/30/23 95

97 Geotechnical Investigation and Reports 395 days Tue 11/15/22 Fri 6/7/24

98 Prepare Geotechnical Work Plan and Obtain 
Caltrans Approval

2 wks Tue 11/15/22 Tue 11/29/22 6

99 Field Exploration and Geotechnical Analysis 50 days Wed 11/30/22 Wed 2/8/23 98

100 Prepare Draft FR/GDR/MR/ADL Reports 75 days Thu 2/9/23 Thu 5/25/23 99

101 Internal QC and Update 15 days Fri 5/26/23 Fri 6/16/23 100

102 Caltrans Review (65% submittal) 20 days Mon 6/26/23 Mon 7/24/23 101,122SS

103 Revise FR/GDR/MR/ADL Reports - Caltrans Comments 30 days Tue 7/25/23 Tue 9/5/23 102

104 Internal QC and Update 10 days Wed 9/6/23 Tue 9/19/23 103

105 Caltrans Review (95% submittal) 20 days Wed 1/3/24 Wed 1/31/24 133SS,104

106 Revise FR/GDR/MR/ADL Reports - Caltrans Comments 20 days Thu 2/1/24 Thu 2/29/24 105

107 Internal QC and Update 10 days Fri 3/1/24 Thu 3/14/24 106

108 Caltrans Review and Approval (100% submittal) 20 days Fri 5/10/24 Fri 6/7/24 143SS,107

109 Approved Geotechnical Reports 0 days Fri 6/7/24 Fri 6/7/24 108

110 Right of Way Certification and Acquisition Coordination 40 days Tue 8/6/24 Tue 10/1/24

111 R/W Certification Processing 40 days Tue 8/6/24 Tue 10/1/24 24FF

112 Project Design 415 days Thu 2/9/23 Tue 10/1/24

113 PS&E Submittal (65%) 115 days Thu 2/9/23 Mon 7/24/23

114 Plans 50 days Thu 2/9/23 Thu 4/20/23 10

115 Cost Estimates 10 days Fri 4/21/23 Thu 5/4/23 114

116 Identify and process Nonstandard Special 
Provisions (NSSP)

15 days Fri 5/5/23 Thu 5/25/23 115

117 Project Special Provisions 15 days Fri 5/5/23 Thu 5/25/23 115

118 Internal QA/QC 5 days Fri 5/26/23 Fri 6/2/23 117

119 Update Plans based on QA/QC Comments 10 days Mon 6/5/23 Fri 6/16/23 118

120 QC Verification 5 days Mon 6/19/23 Fri 6/23/23 119

121 Submit 65% Plans 0 days Fri 6/23/23 Fri 6/23/23 120

122 Caltrans Review 20 days Mon 6/26/23 Mon 7/24/23 121

123 PS&E Submittal (95%) 130 days Tue 7/25/23 Wed 1/31/24

124 Plans 75 days Tue 7/25/23 Wed 11/8/23 122

125 Cost Estimates 10 days Thu 10/26/23 Wed 11/8/23 124FF

126 Identify and process Nonstandard Special 
Provisions (NSSP)

15 days Thu 11/9/23 Fri 12/1/23 125

127 Project Special Provisions 15 days Thu 11/9/23 Fri 12/1/23 125

128 Structure Independent Check and Verifications 40 days Tue 7/25/23 Tue 9/19/23 122

129 Internal QA/QC 5 days Mon 12/4/23 Fri 12/8/23 127

130 Update Plans based on QA/QC Comments 10 days Mon 12/11/23 Fri 12/22/23 129

131 QC Verification 5 days Tue 12/26/23 Tue 1/2/24 130

132 Submit 95% PS&E 0 days Tue 1/2/24 Tue 1/2/24 131

133 Caltrans Review 20 days Wed 1/3/24 Wed 1/31/24 132

134 Safety Review Committee Review/Workshop 0 days Wed 1/17/24 Wed 1/17/24 133SF+10 days

135 PS&E Submittal (100%) 90 days Thu 2/1/24 Fri 6/7/24

136 Plans 40 days Thu 2/1/24 Thu 3/28/24 133

137 Cost Estimates 15 days Fri 3/8/24 Thu 3/28/24 136FF

138 Project Special Provisions 10 days Fri 3/29/24 Thu 4/11/24 137

139 Internal QA/QC 5 days Fri 4/12/24 Thu 4/18/24 138

140 Update Plans based on QA/QC Comments 10 days Fri 4/19/24 Thu 5/2/24 139

141 QC Verification 5 days Fri 5/3/24 Thu 5/9/24 140

142 Submit 100% PS&E 0 days Thu 5/9/24 Thu 5/9/24 141

143 Caltrans Review 20 days Fri 5/10/24 Fri 6/7/24 142

144 Constructability Review 10 days Fri 5/24/24 Fri 6/7/24 143SS+10 days

145 Final PS&E - Office Engineer Approval Process 80 days Mon 6/10/24 Tue 10/1/24

146 Updated PS&E Package 20 days Mon 6/10/24 Mon 7/8/24 144

147 Internal QA/QC 5 days Tue 7/9/24 Mon 7/15/24 146

148 DOE/HQDOE Reviews 20 days Tue 7/16/24 Mon 8/12/24 147

6/7

4/3

5/18

6/30

6/7

6/23

1/2

1/17

5/9

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr
2023 2024

Critical Critical Split Progress Task Milestone Summary Project Summary

Santa Cruz County Regional Transportation Commission
Final Design & Right of Way Phase

SR1 Auxiliary Lane - Freedom to State Park & Coastal Rail Trail Segment 12

Page 2

Date: Tue 5/25/21
File: SCCRTC - Freedom to State Park - PS&E 

24-47



ID Task Name Duration Start Finish Predecessors

149 RTL Checklists 10 days Tue 7/16/24 Mon 7/29/24 147

150 Survey File 20 days Tue 7/16/24 Mon 8/12/24 147

151 RE File 20 days Tue 7/16/24 Mon 8/12/24 147

152 Update Final PS&E Package 15 days Tue 8/13/24 Tue 9/3/24 148

153 DOE/HQDOE Approval 20 days Wed 9/4/24 Tue 10/1/24 152

154 Ready to List 0 days Tue 10/1/24 Tue 10/1/24 153,165,111

155 Resource Agency Permitting 295 days Fri 4/21/23 Sat 6/22/24

156 Prepare Draft Permit Application 40 days Fri 4/21/23 Fri 6/16/23 114

157 Caltrans Review 20 days Mon 6/19/23 Mon 7/17/23 156

158 Updated Draft Permit Application 20 days Tue 7/18/23 Mon 8/14/23 157

159 Determine Mitigation Plan 20 days Tue 7/18/23 Mon 8/14/23 157

160 Caltrans Review 20 days Tue 8/15/23 Tue 9/12/23 159

161 Agency Review - Application Screening 30 edays Tue 9/12/23 Thu 10/12/23 160

162 Submit Permit Applications 10 days Fri 10/13/23 Thu 10/26/23 161

163 CDFW Agency Issue 1602 Permit 6 emons Thu 10/26/23 Tue 4/23/24 162

164 RWQCB Agency Issue 401 Permit 6 emons Thu 10/26/23 Tue 4/23/24 162

165 Mitigation Negotiation/Endowment Document 2 emons Tue 4/23/24 Sat 6/22/24 164

166 Advertise and Award 125 days Wed 10/2/24 Thu 4/3/25

167 Fund Allocation 40 days Wed 10/2/24 Fri 11/29/24 154

168 Advertise  40 days Mon 12/2/24 Wed 1/29/25 167

169 Bids Open 0 days Wed 1/29/25 Wed 1/29/25 168

170 Award 30 days Thu 1/30/25 Thu 3/13/25 169

171 Approve Contract 15 days Fri 3/14/25 Thu 4/3/25 170

172 Begin Construction 0 days Thu 4/3/25 Thu 4/3/25 171
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