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 COMMISSION MEMBERSHIP  

Caltrans (ex-officio)     Scott Eades 
City of Capitola      Alexander Pedersen 
City of Santa Cruz     Sandy Brown 
City of Scotts Valley     Randy Johnson 
City of Watsonville     Eduardo Montesino 
County of Santa Cruz     Felipe Hernandez 
County of Santa Cruz     Justin Cummings 
County of Santa Cruz     Zach Friend 
County of Santa Cruz     Manu Koenig 
County of Santa Cruz     Bruce McPherson 
Santa Cruz Metropolitan Transit District  Kristen Brown 
Santa Cruz Metropolitan Transit District  Vacant 
Santa Cruz Metropolitan Transit District  Mike Rotkin 

 
 

The majority of the Commission constitutes a quorum for the transaction of 
business. 
 

 

In-Person Meeting 
Board of Supervisors Chambers 

701 Ocean St. Room 525 
Santa Cruz, CA 95060 

 
Remote Participation (see page 5 for more information)  

Community TV Zoom 
https://us02web.zoom.us/j/81296262340 

Dial-in: +1 312 626 6799  
Webinar ID: 812 9626 2340 
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1. Roll call  

2. Consider AB2449 request(s)  

3. Additions or deletions to consent or regular agendas 

4. Oral communications  

Any member of the public may address the Commission on any item within 
the jurisdiction of the Commission that is not already on the agenda. The 
Commission will listen to all communication, but in compliance with State law, 
it may not take action on items that are not on the agenda. 

 
Speakers are requested to state their name clearly so that it can be accurately 
recorded in the minutes of the meeting. 

CONSENT AGENDA 
All items appearing on the consent agenda are considered to be minor or non-
controversial and will be acted upon in one motion if no member of the RTC 
or public wishes an item be removed and discussed on the regular agenda. 
Members of the Commission may raise questions, seek clarification or add 
directions to consent agenda items without removing the item from the 
consent agenda as long as no other Commissioner objects to the change.  
 
MINUTES 
5. Approve draft minutes of the February 02, 2023 Regional Transportation 

Commission meeting 

6. Accept draft minutes of the February 16, 2023 Interagency Technical 
Advisory Committee meeting 

POLICY ITEMS 

No consent items 
 

PROJECTS and PLANNING ITEMS 

7. Approve authorizing the executive director to enter into an agreement 
with the County of Santa Cruz for right of way support services 
(Resolution) 

8. Approve authorizing the executive director to amend the professional 
service agreements with Associated Right of Way Services, Inc. (ARWS) 
and RailPros, Inc.  (Resolution) 

9. Approve amendments to the Regional Transportation Improvement 
Program (RTIP) (Resolution) 
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BUDGET AND EXPENDITURES ITEMS 

10. Accept status report on Transportation Development Act (TDA) revenues  

11.  Accept status report on Measure D revenues  

ADMINISTRATION ITEMS 
12. Approve authorizing the Executive Director to submit claims and 

execute all necessary agreements for financial assistance for repair of 
storm damage to the Santa Cruz Branch Rail Line (Resolution) 

13. Approve rejecting claims 

14. Approve reappointment and appointment of members of the Elderly & 
Disabled Transportation Advisory Committee (E&DTAC)  

INFORMATION/OTHER ITEMS 
15. Accept monthly meeting schedule 
 
16. Accept correspondence log 

 
17. Accept letters from RTC committees and staff to other agencies - none 

 
18. Accept information items - none 

REGULAR AGENDA 
 

19. Commissioner Reports – oral reports 
 
20. Commissioner Appointments to Committees - oral report 

(Manu Koenig, Commission Chair)  
 

21. Director’s Report – oral report  
 (Guy Preston, Executive Director) 

22. Caltrans Report  

a. Santa Cruz County project updates  
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23. Update on the Watsonville-Santa Cruz Multimodal Corridor Program 

(Sarah Christensen, Sr. Transportation Engineer) 
 
a. Staff Report 
b. WSC-MCP-Flyer 
c. Project Facts Sheets-Highway 1 
d. Project Fact sheet-Zero Emission Rail Transit & Trail Project 

 
26. Next meetings 

The next RTC meeting is scheduled for Thursday, April 06, 2023 at 9:00 a.m. 
at the Watsonville City Council Chambers located at 275 Main Street, Room 
400, Watsonville, CA 95076 
 
The next Transportation Policy Workshop meeting is cancelled. 

HOW TO REACH US 
Santa Cruz County Regional Transportation Commission 
1101 Pacific Avenue, Suite 250  Santa Cruz, CA 95060 
phone: (831) 460-3200 / email: info@sccrtc.org 
 
LIVE BROADCASTS  
Meetings of the RTC are broadcast live by Community Television of Santa Cruz. 
More information about channels and schedule can be found online 
(www.communitytv.org) or by calling (831) 425-8848. 
 
AGENDA PACKETS 
Complete agenda packets and all documents relating to items on the open 
session are posted online at https://sccrtc.org at least 72 hours prior to the 
meeting. Sign up for E-News updates at sccrtc.org/about/esubscriptions/ 

COMMENTS FROM THE PUBLIC 
Items on the agenda: Written comments received by 9:00 a.m. on Wednesday 
before the meeting will be posted to the RTC website by 2:00 p.m. that same 
afternoon to allow time for Commissioner review. The opportunity to make 
oral comments is offered prior to the discussion period of each item. 
Items not on the agenda: Written comments on topics within the RTC’s 
jurisdiction, but not on the agenda, that are received during the monthly 
correspondence period will be posted to a public document. The 
correspondence period cut-off is 12:00 p.m. on the second Monday prior to 
the RTC meeting. A link to that document is provided in the Correspondence 
Log of that month’s meeting. The opportunity to make oral comments to the 
Commission on such topics is offered during Oral Communications. 
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REMOTE PARTICIPATION 
The public may participate in the meetings of the Regional Transportation 
Commission (RTC) in person or remotely via the provided Zoom link. If 
technical difficulties result in the loss of communication for remote 
participants, the RTC will work to restore the communication; however, the 
meeting will continue while efforts are being made to restore communication 
to the remote participants. 
 
PARTICIPACIÓN REMOTA 
El público puede participar en las juntas de la Commission Regional de 
Transporte (RTC) en persona o remotamente a través del enlace Zoom 
proporcionado. Si problemas técnicos resultan en la perdida de comunicación 
con quienes participan remotamente, la RTC hará lo posible por restaurar la 
comunicación. Pero, la junta continuara mientras se hace lo posible por 
restaurar la comunicación con quienes participan remotamente. 
 
ACCESSIBILILTY 
The Santa Cruz County Regional Transportation Commission does not 
discriminate on the basis of disability and no person shall, by reason of a 
disability, be denied the benefits of its services, programs, or activities. This 
meeting location is an accessible facility. If you wish to attend this meeting 
and require special assistance in order to participate, please contact RTC staff 
at 460-3200 (CRS 800/735-2929) at least three working days in advance of 
this meeting to make arrangements. People with disabilities may request a 
copy of the agenda in an alternative format. As a courtesy to those persons 
affected, please attend the meeting smoke and scent-free. 
 
SERVICIOS DE TRADUCCIÓN/ TRANSLATION SERVICES  
Si gusta estar presente o participar en esta junta de la Comisión Regional de 
Transporte del Condado de Santa Cruz y necesita información o servicios de 
traducción al español por favor llame por lo menos con tres días laborables de 
anticipo al (831) 460-3200 para hacer los arreglos necesarios. (Spanish 
language translation is available on an as needed basis. Please call (831) 460-
3200 at least three days in advance to make advance arrangements. 
   
TITLE VI NOTICE TO BENEFICIARIES  
The RTC operates its programs and services without regard to race, color and 
national origin in accordance with Title VI of the Civil Rights Act. Any person 
believing to have been aggrieved by the RTC under Title VI may file a 
complaint by contacting the RTC at (831) 460-3200 or 1101 Pacific Avenue, 
Suite 250, Santa Cruz, CA 95060 or online at www.sccrtc.org. A complaint 
may also be filed directly with the Federal Transit Administration to the Office 
of Civil Rights, Attention: Title VI Program Coordinator, East Building, 5th 
Floor-TCR, 1200 New Jersey Ave., SE, Washington, DC 20590. 
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AVISO A BENEFICIARIOS SOBRE EL TITULO VI  
La RTC conduce sus programas y otorga sus servicios sin considerar raza, 
color u origen nacional de acuerdo al Titulo VI del Acta Sobre los Derechos 
Civiles. Cualquier persona que cree haber sido ofendida por la RTC bajo el 
Titulo VI puede entregar queja con la RTC comunicándose al (831) 460-3200 
o 1101 Pacific Avenue, Suite 250, Santa Cruz, CA 95060 o en línea al 
www.sccrtc.org. También se puede quejar directamente con la Administración 
Federal de Transporte en la Oficina de Derechos Civiles, Atención: Coordinador 
del Programa Titulo VI, East Building, 5th Floor-TCR, 1200 New Jersey 
Avenue, SE, Washington, DC 20590. 
 



  
 

Santa Cruz County  
Regional Transportation Commission 

 
 
 
 

Draft MINUTES 
 

Thursday, February 02, 2023 
9:00 a.m. 

 
 
 
 
 
 
 
 

1. Roll call. 
 

The meeting was called to order at 9:00 a.m.  
 
Members present: 

 Sandy Brown Bruce McPherson 
Kristen Brown  Eduardo Montesino 
Alexander Pedersen Larry Pageler (Alt) 
Randy Johnson  Robert Quinn (Alt) 
Felipe Hernandez Andy Schiffrin (Alt) 
Manu Koenig  Scott Eades (Caltrans Ex-Officio) 
Mike Rotkin  
  
 
Staff present: 

 Guy Preston  Yesenia Parra 
 Luis Mendez Sarah Christensen  
 Shannon Munz Cindy Convisser 
 Grace Blakeslee Matt Schroeder 
 Rachel Moriconi Riley Gerbrandt 
 Brian Zamora Tommy Travers  
 Krista Corwin Steven Mattas (RTC Counsel) 
 
 
 
 

 
HYBRID MEETING 

County Board of Supervisors Chambers 
701 Ocean St. Room 525 

Santa Cruz, CA 95060 
 

Community TV Zoom 
Web: https://us02web.zoom.us/j/81296262340 

Dial-in: +1 312 626 6799 
Webinar ID: 812 9626 2340 
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2. Additions or deletions to consent and regular agenda 
 
A handout for item 24 and a replacement page for item 30 were posted to 
the website.  
 
3. Oral communications.  
 
Received public comment from: 
Jim Helmer 
Johanna Lighthill 
Michael Saint 
Jack Brown 
Jack Nelson 

CONSENT AGENDA 
 
Commissioner Alternate Schiffrin motioned and Commissioner McPherson 
seconded the motion to approve the consent agenda. The motion passed 
unanimously with Commissioners Koenig, Rotkin, McPherson, K. Brown, 
Johnson, Pedersen, S. Brown, Montesino, Hernandez, and Commissioner 
Alternates Pageler, Schiffrin and Quinn voting “aye.” 
 
Commissioners discussed item 21 and appreciation for the support from 
Congressional representatives. 
 
MINUTES 
4. Approved draft minutes of the December 01, 2022 Regional 

Transportation Commission meeting 

5. Accepted draft minutes of the December 12, 2022 Bicycle Advisory 
Committee meeting 

6. Accepted draft minutes of the December 13, 2022 Elderly & Disabled 
Transportation Advisory Committee meeting 

7. Approved draft minutes of the January 12, 2023 Regional Transportation 
Commission meeting 

POLICY ITEMS 
 No consent items 

PROJECTS AND PLANNING ITEMS 
8. Approved authorizing the executive director to award a contract to Jim 

Ford Construction for handrail and walkway repairs on bridges along the 
Santa Cruz Branch Rail Corridor (Resolution 21-23) 

9. Approved authorizing the executive director to amend a contract with 
Mark Thomas & Company, Inc. for the Highway 1 Auxiliary Lanes and 
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Bus on Shoulder from State Park Drive to Freedom Boulevard and 
Coastal Rail Trail Segment 12 Project (Resolution 22-23) 

10. Approved authorizing the executive director to enter into agreements 
with Professional Tree Care and Capra Environmental Services for 
vegetation control along the Santa Cruz Branch Rail Corridor 
(Resolution 23-23) 

BUDGET AND EXPENDITURES ITEMS 

11. Accepted status reports on Transportation Development Act (TDA) 
revenues for December 2022 and January 2023 

12.  Accepted status reports on Measure D revenues for December 2022 and 
January 2023 

13.  Approved the City of Santa Cruz Article 8 Transportation Development 
Act (TDA) Claims for the Bay Street Protected Bike Lanes and Pedestrian 
Path project and the Bikeway Striping and Minor Improvements project 
(Resolution 24-23) 

ADMINISTRATION ITEMS 

14. Adopted Assembly Bill 361 Findings for Virtual and Hybrid Meetings 
15. Approved appointments and reappointments to the Measure D Taxpayer 

Oversight Committee 

16. Accepted appointment to the Bicycle Advisory Committee 

17. Accepted staff recommendation regarding committee appointments 

INFORMATION/OTHER ITEMS 
18. Accepted monthly meeting schedule 
 
19. Accepted correspondence log 

 
20. Accepted letters from RTC committees and staff to other agencies – 

none 
 

21. Accepted information items  
 

a. December 23, 2022 Letter from Representative Anna G. Eshoo, 
Member of Congress Re: Funding for the Boulder Creek Complete 
Streets Project 

REGULAR AGENDA 

22. Commissioner Reports – none 
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23. Director’s Report  
 
Executive Director Guy Preston announced opportunities to serve on  the 
RTC’s Budget and Administration/Personnel Committee (B&A/P)committee, 
the California Association of Councils of Government (CALCOG) or the Coast 
Rail Coordinating Council (CRCC) a; updates to the Brown Act and 
expectations for attendance at RTC meetings effective March 1, 2023; 
California Transportation Commission (CTC) funding allocation for the 
Highway 1 Bus-on-Shoulder/Auxiliary Lane Project between Bay/Porter and 
State Park Drive; preliminary clearing & grubbing work has begun between 
Soquel Ave-41st; update regarding a proposal from Progressive Rail to store 
rail cars on the Santa Cruz Branch Rail Line. 
 
Commissioners discussed: Roaring Camp & Progressive rail encouraged to 
bring forth their proposal at the earliest opportunity; appointment of an 
alternate from the City of Watsonville. 
 
Received public comment from: 
Brian Peoples 

 
24. Caltrans Report  
 

Deputy Director Scott Eades announced grant opportunities including the 
Caltrans Sustainable Transportation Planning grants and three upcoming 
workshops hosted by Caltrans Headquarters; updates on road closures and 
traffic control along Highway 9 and Route 236; ongoing work to repair 
damage caused by storms and the California Transportation Commission 
SHOPP funds awarded to Route 9 Pedestrian Safety Improvement Project. 

Commissioners discussed: appreciation for Caltrans’ immediate attention to 
the transportation needs of residents in the San Lorenzo Valley. 

Received public comment from: 
Jim Helmer 

    
25. Storm Damage to Transportation Facilities in Santa Cruz County 
 
Deputy Director Luis Mendez and Senior Transportation Engineer Sarah 
Christensen delivered the staff report.  
 
Josh Spangrud of the City of Santa Cruz reported on damage to a portion of 
Segment 7 of the Coastal Rail Trail and estimates for repair work. 
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Commissioners discussed: strategies to retain vertical slopes; approximate 
timeline for repairs; storm damages are an act of God and claims to the RTC 
likely will not be paid but any submitted claims will be processed 
accordingly; possibility of purchasing rail-mounted equipment to lower the 
cost of contracting out rail line repairs. 
 
Received public comment from: 
Brian Peoples, Trail Now 
Jack Brown 
Michael Saint 
Matt Farrell, Friends of the Rail and Trail 
 
Commissioner Alternate Schiffrin motioned and Commissioner McPherson 
seconded the motion to approve the staff recommendation to: 
 

1. Accept the information related to damage caused by recent storms; 
and 

2. Approve Resolution 25-23 authorizing the Executive Director to 
make amendments to existing contracts or enter into new contracts as 
necessary to address storm damage including the removal of trees 
felled, damaged and or weakened by the storms from the Santa Cruz 
Branch Rail Line right-of-way or adjoining property, removal of any 
debris left by the storms, and re-grading of drainage ditches on the 
Santa Cruz Branch Rail Line up to a total amount of $400,000. 

 
The motion passed unanimously with Commissioners Pedersen, S. Brown, 
Johnson, Montesino, Hernandez, Koenig, McPherson, K. Brown, Rotkin 
Alternate Schiffrin, Quinn, and Pageler voting “aye.” 
 
26. 2023 State and Federal Legislative Programs 
 
Senior Transportation Planner Rachel Moriconi delivered the staff report.  
 
Commissioners discussed: cooperative efforts with METRO have paid off; 
appreciation for grant-securing efforts; successful grants due to 
collaboration between RTC and its partner jurisdictions; demonstrates the 
effectiveness of the agencies working together. 
 
Commissioner Alternate Schiffrin motioned and Commissioner McPherson 
seconded the motion to receive updates on state and federal legislative 
issues and adopt the RTC’s legislative program to assist in analyzing the 
transportation impacts of legislative activities in 2023. 
 
The motion passed unanimously with Commissioners Pederson, S. Brown, 
Johnson, Montesino, Hernandez, Koenig, McPherson, K. Brown, Rotkin, and 
Commissioner Alternates Schiffrin, Quinn, and Pageler voting “aye.” 
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27. Review of items to be discussed in closed session 

RTC Counsel Steve Mattas communicated that there would be no reportable 
action from the closed session item. The Commission entered closed session 
at 10:30 a.m. 

 
CLOSED SESSION 

 
28. Conference with Real Property Negotiators (Pursuant to Government 

Code Section 54956.8) 
 
Property: 7992 Soquel Drive (APN 039-232-03), 7994 Soquel Drive 
(039-232-02), 7996 Soquel Drive (APN 039-232-01) Aptos, CA 95003 
Agency Negotiators: Guy Preston, Luis Mendez, and Sarah Christensen 
Negotiating Parties: SCCRTC and The Oak, LLC, Dennis and Julie Ann 
Jacobsen 
Under Negotiations: Price and terms for acquisition of property 

 
 

OPEN SESSION 
 

29. Reconvene in open session and report out from closed session 
 
The RTC reconvened in open session at 10:45 a.m. RTC Counsel Steve 
Mattas communicated that there was no reportable action. 
 
30. Approval of Purchase and Sale Agreement for acquisition of 7994 & 

7996 Soquel Drive for Highway 1 Auxiliary Lanes and Bus on Shoulder 
from State Park Drive to Freedom Boulevard and Coastal Rail Trail 
Segment 12 Project 

 
Senior Transportation Engineer Sarah Christensen delivered the staff report.  
 
Commissioners discussed: carrying out the will of the Measure D voters with 
respect to the auxiliary lane project; important to consider what data would 
change the Commission’s direction on the Highway projects;   
 
Received public comment from: 
David Date 
 
Commissioner Rotkin motioned and Commissioner Alternate Schiffrin 
seconded the motion to approve Resolution 26-23: 
 

1. Approving and accepting the terms and conditions of the Purchase and 
Sale Agreement (Exhibit A) to acquire real property located at 7994 & 
7996 Soquel Drive, Aptos California, APN 039-232-02 & 039-232-01; 
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2. Authorizing the Executive Director to execute the Purchase and Sale 
Agreement on behalf of the RTC; 

3. Authorizing the Executive Director to complete the feasibility studies 
required to waive the contingencies set forth in the Purchase and Sale 
Agreement;  

4. Authorizing staff to make the payment for the real property acquisition 
and related escrow fees pursuant to the Purchase and Sale 
Agreement;  

5. Authorizing the close of escrow pursuant to the terms of the Purchase 
and Sale Agreement; 

6. Authorizing the Chair of the Commission to execute the certificate of 
acceptance for the associated Deed and escrow documents as required 
to effectuate transfer of the property to the RTC;  

7. Amending the Measure D Active Transportation 5-year Program of 
Projects to shift $2,000,000 of funds forward to FY23 that were 
previously programmed in FY25 for the purpose of acquiring right-of-
way for the Highway 1 Auxiliary Lanes and Bus on Shoulder from State 
Park Drive to Freedom Boulevard and Coastal Rail Trail Segment 12 
Project;  

8. Amending the FY23 RTC Budget accordingly; and 
9. Authorizing a short-term inter-program loan from the Measure D-

Highway Category to the Measure D-Active Transportation Category, if 
needed to manage cash flow in FY23. 

 
The motion passed unanimously with Commissioners Pedersen, S. Brown, 
Johnson, Montesino, Hernandez, Koenig, McPherson, K. Brown, Rotkin, and 
Commissioner Alternates Schiffrin, Quinn, and Pageler voting “aye.” 
 
31. Next meetings 

The next RTC meeting is scheduled for Thursday, March 02, 2023 at 9:00 a.m. 
at the Santa Cruz County Board of Supervisors Chambers located at 701 
Ocean Street, Room 525, Santa Cruz, CA 95060. 

 
Executive Director Preston communicated that the Transportation Policy 
Workshop scheduled for Thursday, February 16, 2023 at 9:00 a.m. has been 
cancelled.  
 

The meeting adjourned at 10:57a.m. 

 

Respectfully submitted, 

Yesenia Parra, Administrative Services Officer 
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Attendees 
Jack Brown 
Johanna Lighthill 
Michael Saint 
Jack Nelson 
BobF 
David Date 
Kimberly Finley 
Christina Watson TAMC 
Brian People  
Bryn Young  
David Van Brink 
Amy Johnson 
Joshua Spangrud 
David Morris 
Frank Rimicci 
Matt Ferrell 
Jim Helmer 
Sally for Rail + Trail 
Michael Saint 
Nancy Yellin 
Paul Guirguis, Caltrans RP 
Paula Bradley 
Peter Newton 
PK 
Ricardo Valdes 
Ryan Sarnataro 
Saladin Sale 
Shane McKeithen 
Jeanette Guire 
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Santa Cruz County Regional Transportation Commission 
Interagency Technical Advisory Committee (ITAC) 

 
DRAFT MINUTES 

Thursday, February 16, 2023, 1:30 p.m. 
Teleconference 

 
Due to precautions associated with COVID-19 (coronavirus), the meeting was 

held by videoconference, consistent with state laws and orders allowing 
legislative bodies to hold Brown Act meetings via teleconference. 

 
ITAC Members Present: 
Capitola Public Works & Community Development Proxy 
Santa Cruz Planning Proxy 

Kailash Mozumder  
Claire Gallogly  

 

Santa Cruz Public Works Josh Spangrud  
Watsonville Public Works  
Watsonville Community Development 

Murray Fontes 
Justin Meek 

 

County of Santa Cruz Public Works  
Association of Monterey Bay Area Governments 

Steve Wiesner 
Paul Hierling 

 

California Department of Transportation (Caltrans) 
Ecology Action – Transportation Programs 
Santa Cruz Metropolitan Transit District 
Santa Cruz Metropolitan Transit District  
University of California at Santa Cruz (UCSC)  

Paul Guirguis 
Piet Canin  
John Urgo 
Pete Rasmussen 
Oxo Slayer 

 

   
Absent: City of Scotts Valley  
 
RTC Staff Present: Grace Blakeslee, Sarah Christensen, Rachel Moriconi, 
Amy Naranjo, Tommy Travers, Tracy New, Guy Preston 
 
Others Present:  
Chris Duymich, AMBAG 
Genaro Diaz, Malinda Gallaher and Zach Siviglia, Caltrans District 5 
Arnold Shir and Theresia Rogerson, County Health Services  
Jeanne LePage, Ecology Action 
Matt Starkey, City of Santa Cruz Public Works 
Georgina Arias, UCSC TAPS 
 
Public: Brian Peoples, Barry Scott, Michael Pisano, Lani Faulkner, Johanna 
Lighthill, Krista, Michael Saint, Joni Steele 

 
1. Call to Order: Chair Kailash Mozumder called the meeting to order at 1:32 

p.m.  
 

2. Introductions: Introductions were made. All attendees participated by 
teleconference.  
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3. Oral Communications

Brian Peoples, Trail Now, commented on the impact that inflation can have
on project costs.

Michael Pisano stated he was excited about the countywide Bike Share
program and requested more park-and-ride lots, parking spaces and bus
shelters and pads, especially at the Pasatiempo exit off Highway 17.

4. Additions, deletions, or changes to consent and regular agendas:
Item 6 was moved to 2pm and Items 9-11 were tabled to the next meeting.

CONSENT AGENDA 

5. Approved Minutes of the October 20, 2022, ITAC meeting

Committee members approved a motion (Gallogly/Fontes)
approving the minutes (8-0), with Mozumder, Gallogly, Fontes, Meek,
Guirguis, Slayer, Hierling, and Urgo, voting “yes” by roll call vote. Members
Canin, Spangrud and Wiesner abstained.

REGULAR AGENDA 

6. Caltrans’s Middle-Mile Broadband Initiative (MMBI) – (item
presented after Item 7)

Genaro Diaz from Caltrans District 5 presented information about broadband
projects being implemented by Caltrans in coordination with the California
Department of Technology (CDT). The project includes 680 miles along
highways in Caltrans District 5 and several hubs. Implementation along
Highway 17 is expected to be ready for construction in late Fall 2023,
pending funding availability. The statewide project is expected to be
completed by 2026.

Steve Wiesner reported that the County received a grant from the CPUC to
develop a master plan for broadband, which will include a gaps analysis
identifying areas under and not served by broadband.

7. Status of transportation projects, programs, studies, and planning
documents

ITAC members provided updates on projects, programs, studies and
planning efforts, received a preliminary list of storm damage sites and
received Caltrans capital project updates.

Capitola – Kailash Mozumder reported that the Clares Street project is
almost complete. The city and other local agencies have been meeting with
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CalOES and FEMA to discuss storm damages, including Cliff Drive and 
Stockton Bridge, and the process to receive funding.  
 
City of Santa Cruz – Josh Spangrud reported that the Ocean Street paving 
project is underway. The contractor continues to clean up debris and mud 
from the storm at the Coastal Rail Trail Segment 7, phase 2 construction 
site. Claire Gallogly reported that the city is expanding the West Cliff Drive 
one-way pilot from Bay Street to Woodrow Ave and is working on grant 
applications and a Laurel Street striping project to enhance transit and 
bicycle access.   
 
County of Santa Cruz – Steve Wiesner reported that there are 90 sites with 
storm damage totaling over $40 million in permanent repairs and $10 
million in Category A and B repairs. He also reported that the County 
received a federal Safe Streets for All grant for vision zero planning, in 
partnership with Scotts Valley and Watsonville. Measure D and RSTPX-
funded paving projects and roadway rehabilitation on Alba, Jamison Creek, 
and Empire Grade roads are out to bid. The County is re-bidding the Soquel 
Drive buffered bike lanes and rehab project. The County is also planning to 
reconstruct the Green Valley Road multi-use path late summer, using a 
Clean California grant. 
 
Watsonville – Murray Fontes reported on sewer and storm drain cleanup and 
other storm damage. Watsonville is working on the Lincoln Street active 
transportation project final “punch list” and is starting the Freedom Blvd 
reconstruction project next month. Designs for the Harkins Slough 
pedestrian bridge over Highway 1 are at 60%. He expressed appreciation for 
the County taking the lead preparing the Safe Streets for All grant 
application. He noted that the city is recruiting for a new public works 
director. The city’s annual egg drop competition is on February 22nd. 
 
Justin Meek reported that work is starting work on the General Plan update, 
including updates to the circulation element. The city will consider a vehicle 
miles traveled (VMT) policy to evaluate projects.  
 
UCSC – Oxo Slayer reported that UCSC marine facilities experienced some 
localized flooding. The campuswide TDM program is still in development and 
is VMT data focused. The Chancellor’s 10 Year Strategic Plan includes 
climate change goals and UCSC is starting a decarbonization and 
electrification study focused on UCSC’s fleet. Georgina Arias was introduced 
as a new planner for Transportation and Parking Services (TAPS) 
department that will be working on a variety of transportation programs, 
including coordination with local agencies on bike share and other projects. 
  
METRO – John Urgo reported on “Reimagining METRO” efforts, the rapid 
transit study focused on speed, reliability, and existing conditions between 
Watsonville and Santa Cruz, a three-day work group session scheduled for 
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mid-April, and the Youth Cruz fee-free rides for K-12 students. Metro’s bus 
yard on River Street flooded in January and METRO helped with storm 
evacuations.  

 
AMBAG – Paul Hierling reported that AMBAG is starting work on the next 
Metropolitan Transportation Plan/Sustainable Communities Strategy.  
 
Ecology Action – Piet Canin reported that Ecology Action is using the name 
“Modo” for their safe routes to schools, adult bicycle education and Bike to 
Work/School, and active transportation planning programs. He expressed 
appreciation for the city of Santa Cruz West Cliff Drive one-way pilot.  
 
Caltrans – Paul Guirguis shared storm damage updates and recommended 
using the Caltrans website for updates on road and lane closures. He noted 
the project updates in the meeting packet include resources for agencies 
and the public to use. He reminded agencies that Sustainable Transportation 
Planning grant applications are due March 9 and Clean California 
applications are due April 28. He reported that recent webinars included 
discussions of Pro-Housing designations and agreed to send the slides to 
members. Claire Gallogly reported that the City of Santa Cruz took the Pro-
Housing designation application to city council. Justin Meek reported that 
Watsonville determined it would be too difficult to be awarded the Pro-
Housing designation based on current criteria. 
 
Malinda Gallaher reported on Emergency Relief (ER) funds and deadlines to 
submit storm damage assessment forms.  
 
Public comments:  
• Brian Peoples asked what percent of storm damage costs are typically 

reimbursed by FEMA and expressed disappointment with Segment 7, 
phase 2 delays.  

• Michael Pisano suggested reducing mobile home interest rates to 
support housing affordability. 

 
8. Transportation Goals, Evaluation Criteria, and Strategic Priorities  

 
Amy Naranjo presented information about state, federal and regional criteria 
often required and/or used to evaluate transportation projects and solicited 
input on evaluation criteria that could be used to prioritize local projects and 
programs. She also requested members identify projects that could do the 
most to advance measures. 
 
Via an online survey, attendees (committee members and the public) ranked 
safety and collisions, VMT, equity, access for all, and benefits to 
disadvantaged communities as critical metrics and suggested prioritizing 
active transportation, transit, and multimodal projects that better coordinate 
land use and transportation.   
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Oxo Slayer suggested focusing on low hanging fruit, such as using TDM and 
technology to advance goals. Piet Canin suggested using subsidies for bike 
share. 
 
Public comments: Brian Peoples stated that feasibility/deliverability and 
climate resiliency and Coastal Commission action be considered. Lani 
Faulkner expressed support for priorities identified in the state’s Climate 
Action Plan for Transportation Infrastructure (CAPTI), integrated rail and 
multimodal transit options, safe and accessible transportation networks. 
Michael Saint expressed support for VMT reduction, social justice and other 
metrics, but stated that widening Highway 1 will result in more cars and 
recommended focusing on mass transit.  
 

Chair Mozumder left the meeting and Murray Fontes took over to chair the 
meeting. 
 
9. Safety and health related transportation resources, programs and 

grants – Tabled to future meeting 
 

10. Coastal Rail Trail Segment 12 (State Park Drive to Rio del Mar 
Boulevard) design – Tabled to next meeting 

 
11. Funding Program Opportunities and Updates – Tabled to next meeting 
 
12. Next meeting. The next meeting of the ITAC is scheduled for 1:30 p.m. on 

March 16, 2023. Staff noted that the meeting is anticipated to be in-person 
at the RTC office. 
 
Interim Chair Murray Fontes adjourned the meeting at 3:00 p.m. 
 
Minutes prepared by Rachel Moriconi 

 
\\RTCSERV2\Shared\ITAC\2023\Feb\ITAC-minutes-Feb2023.docx 
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AGENDA: March 2, 2023 

TO:  Regional Transportation Commission 
 
FROM:  Sarah Christensen P.E. 
 
RE: Highway 1 Auxiliary Lanes and Bus on Shoulders Project 

between State Park Drive and Freedom Boulevard Interchanges, 
and Coastal Rail Trail Segment 12 Project – Agreement with the 
County of Santa Cruz for Right of Way  

 
 
RECOMMENDATIONS 
 
Staff recommends that the Regional Transportation Commission (RTC) 
approve the attached resolution (Attachment 1) authorizing the Executive 
Director to enter into an agreement with the County of Santa Cruz (Exhibit A 
to Attachment 1) for the right of way component of the Highway 1 Auxiliary 
Lanes and Bus on Shoulder Project between State Park Drive and Freedom 
Boulevard interchanges and Coastal Rail Trail Segment 12 Project (Project).  
 
 
BACKGROUND 
 
In 2020, the RTC entered into Cooperative Agreement with Caltrans for the 
Project Approval & Environmental Document (PA/ED) component of the 
Highway 1 Auxiliary Lanes and Bus on Shoulders between State Park Drive 
and Freedom Boulevard Interchanges and Coastal Rail Trail Segment 12 
project (Project).  
 
In February of 2020 the Commission adopted the Measure D Strategic 
Implementation Plan (SIP) which included a delivery strategy for the 
Highway 1 Auxiliary Lanes and Bus on Shoulders projects. The Commission 
approved an amendment to the Measure D Expenditure Plan to explicitly 
include Auxiliary Lanes and Bus on Shoulder improvements between State 
Park Drive and Freedom Boulevard interchanges. A map showing the project 
location is included as Figure 1. 
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advanced acquisitions, and an amendment to on-call real property services 
consultant Associated Right of Way Services (ARWS) for relocation services, 
if needed. Acquisition of the remaining 47 property is planned to begin 
following environmental clearance.  
 
DISCUSSION 
 
The Project Approval and Environmental Document (PA/ED) and Plans, 
Specifications, and Estimate (PS&E) components of the Project are underway. 
The project is on schedule to complete the environmental component of the 
project in 2023. The project’s final design started in 2022 and will take 
approximately 2 years, and the current schedule shows the start of 
construction as early as 2025, dependent upon funding. 
 
The total cost for the project is estimated to be approximately $180M (capital 
and support) with the preconstruction phases fully funded and the 
construction component of the project partially funded. The PA/ED component 
of the project is funded by Measure D and Local Partnership Program formulaic 
funds. The PS&E and Right-of-Way components of this project are funded by 
STIP and Measure D Highway and Active Transportation categories. The 
construction capital and construction support components of the project are 
partially funded by Measure D and Federal Mega funds. RTC is seeking SB1 
grant funds to complete the funding plan.    
 
The right of way needs for this project include permanent easements, simple 
fee acquisitions, and temporary construction easements from up to 47 parcels. 
The right of way needs are located along both the Coastal Rail Trail and 
Highway 1 at proposed bridges, retaining walls, and soundwalls. RTC staff 
proposes that the County of Santa Cruz Real Property Division manage the 
right of way component of the project, including review of title reports, 
notices, making offers, escrow/closings, and condemnation support. The RTC’s 
on-call Real Property Management firm, Associated Right of way Services, Inc. 
(AR/WS), is proposed to conduct appraisals and independent appraisal 
reviews (See Item #8 on today’s agenda). All work performed will be in 
compliance with the Caltrans Right of Way manual, in order for Caltrans to 
certify the Right of Way prior to the project’s Ready to List (RTL) milestone.  
 
A draft agreement with the County is attached (Exhibit A to Attachment 1) 
with compensation not to exceed $2,500,000. The contract includes an 
estimated $350,000 for support and $2,150,000 for capital based on 
preliminary engineering and cost estimates. The County is currently under 
contract with the RTC to complete the right of way component of the Highway 
1 Auxiliary Lanes and Bus on Shoulder Project between 41st Avenue and 
Soquel Drive (Phase 1) and between Bay/Porter and State Park (Phase 2). The 
County has knowledge of the Caltrans right of way acquisition requirements 
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and has developed working relationships with Caltrans District 5 right of way 
functional unit. Therefore, staff recommends the RTC approve the 
attached Resolution (Attachment 1) authorizing the Executive 
Director to execute an agreement with the County of Santa Cruz for 
the right of way component of the project, with a not to exceed 
amount of $2,500,000 and a term through December 31, 2028.  
 
FISCAL IMPACT 
 
There are no new fiscal impacts associated with this recommendation.  The 
right of way support and capital components of the Project are funded by 
Measure D Active Transportation and Highway Categories. Sufficient capacity 
exists in the current fiscal year budget and FY 23 and FY 24 Measure D 5 year 
program of projects for the Highway and Active Transportation Categories to 
fully fund this contract.  
 
SUMMARY 
 
The right of way component of the Project requires agreements for right of 
way support and capital. Staff recommends the RTC approve an agreement 
with the County of Santa Cruz for the right of way component of the Project.   
 
ATTACHMENTS 
 

1. Resolution – Cooperative Agreement with County for the Right of Way 
component of the Project 

a. Draft Cooperative Agreement with County  
 
 

 S:\RTC\TC2023\03\Consent\County Real Property Contract\Staff Report_SP-Freedom-ROW.docx 
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ATTACHMENT 1 

RESOLUTION NO.    
 

Adopted by the Santa Cruz County Regional Transportation Commission 
on the date of DATE: March 2, 2023 
on the motion of Commissioner 
duly seconded by Commissioner 

 
A RESOLUTION AUTHORIZING THE EXECUTIVE DIRECTOR TO NEGOTIATE AND 

EXECUTE A COOPERATIVE AGREEMENT WITH COUNTY OF SANTA CRUZ (COUNTY) 
FOR THE RIGHT OF WAY COMPONENT OF THE HIGHWAY 1 AUXILIARY LANES AND 
BUS ON SHOULDERS BETWEEN STATE PARK AND FREEDOM INTERCHANGES AND 

COASTAL RAIL TRAIL SEGMENT 12 PROJECT  
 

WHEREAS, Highway 1 is the most heavily traveled highway in Santa Cruz 
County, is often congested and has safety concerns;  

 
WHEREAS, Highway 1 serves as the backbone for the movement of people and 

goods through the majority of the urban area in Santa Cruz County, providing 
access to schools, commercial, residential, and recreational destinations;  

 
WHEREAS, Measure D, approved by the voters of Santa Cruz County in 2016, 

designates funding for Highway 1 Corridor auxiliary lanes and bicycle/pedestrian 
bridges and the coastal rail trail, and the Measure D Expenditure Plan was 
amended in 2020 to include auxiliary lanes and bus on shoulder facilities between 
State Park Drive and Freedom Boulevard interchanges and coastal rail trail 
Segment 12 (Project); 
 

WHEREAS, the preliminary engineering and environmental analysis finds that 
locating the trail on the inland side of the tracks provides superior safety features 
through Aptos Village and has less overall property and environmental impacts; 
 

WHEREAS, the right of way needs for the Project include property acquisitions 
to construct the 16-foot wide Coastal Rail Trail, as planned on the inland side of 
the tracks;  

 
WHEREAS, in December 2022 through February 2023 the RTC pursued 

advanced acquisition for 3 properties at 7992, 7994, and 7996 Soquel Drive 
located along the Santa Cruz Branch Line, and subsequently approved purchase 
and sale agreements at the January 12, 2023 and February 2, 2023 meetings; and  

 
WHEREAS, there are approximately 47 property acquisitions remaining for the 

Project with an estimated capital cost of $2,150,000 and support cost of 
$350,000; and, 
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WHERAS, the County is available and qualified to perform right-of-way support 
services on the project. 
 
THEREFORE, BE IT RESOLVED BY THE SANTA CRUZ COUNTY REGIONAL 
TRANSPORTATION COMMISSION THAT: 
 
The Executive Director is authorized to negotiate and execute an Agreement with 
County of Santa Cruz for the right of way support and capital components of the 
Highway 1 Auxiliary Lanes and Bus on Shoulders Project between State Park Drive 
and Freedom Boulevard Interchanges, and Coastal Rail Trail Segment 12 Project, 
for an amount not to exceed $2,500,000, subject to the review and approval by 
legal counsel as to form.  

 
 

 
AYES: COMMISSIONERS 
 
 
NOES: COMMISSIONERS 
 
 
ABSTAIN: COMMISSIONERS 
 
 
ABSENT: COMMISSIONERS 
 

        
 __________________________ 

Manu Koenig, Chair 
ATTEST: 
 
 
____________________________ 
Guy Preston, Secretary        
 
 
Distribution:  RTC Fiscal, RTC Project Manager, and County Project Manager 
 
Exhibits: A Draft Contract with County of Santa Cruz 
    
 
 

s:\rtc\tc2023\03\consent\county real property contract\att1 hwy 1sp-freedom-county_row-coop-res.docx 
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AGENDA: March 2, 2023 

TO:  Regional Transportation Commission 
 
FROM: Brianna Goodman, Transportation Planner and Riley Gerbrandt, 

P.E., Associate Transportation Engineer 
 
RE: Amendments to On-Call Real Property Management Services 

Agreements  
 
 
RECOMMENDATIONS 
 
Staff recommends that the Regional Transportation Commission (RTC) 
approve the attached resolution (Attachment 1) authorizing the following: 

1. Amend the professional services agreement with Associated Right of 
Way Services, Inc. (ARWS) (Contract No. TP 2047-01) to increase the 
compensation by $590,000 for a total not-to-exceed value of 
$1,278,000. 

2. Amend the Measure D-Active Transportation Five-Year Program of 
Projects to add $300,000 in new programming. 

3. Amend the professional services agreement with RailPros, Inc. 
(Contract No. TP 2061-01) to increase the compensation by $75,000 
for a total not-to-exceed value of $240,000 and extend the term of the 
contract to October 31, 2024. 

 
 
BACKGROUND 
 
The RTC procured on-call Real Property Management Services in 2019, and 
entered into separate professional service agreements with Associated Right-
of-Way Services, Inc. (AR/WS) and with RailPros, Inc. to provide real 
property services, including processing Right of Entry (ROE) and utility 
license agreements, reviewing, cataloguing and updating existing leases and 
utility agreements; clarifying real property rights and acquiring additional 
rights; and appraisal services associated with ownership of the rail line ROW 
and other capital project needs of the RTC.  
 
AR/WS was retained as a consultant in August 2019 to update existing lease 
agreements, pursue potential leases, remove encroachments, and conduct 
appraisals, appraisal review, and acquisitions for capital projects. The 
original contract value was $270,000. The contract has subsequently been 
amended six times to add budget and extend the term, with a current not to 
exceed value of $688,000 and term through June 30, 2024. 
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RailPros, Inc. was retained as a consultant in December 2019 to provide 
initial services including reviewing and cataloguing existing utility license 
agreements and easements; determining the fair market value of and 
updating existing such agreements; and preparing a Risk Management Plan 
associated with RTC’s ownership of the railway property. The scope of work 
also includes ongoing services to process applications for new ROE 
agreements, process applications for new utility license agreements, and 
verify licensee compliance with RTC’s engineering and safety standards. The 
original RailPros, Inc. contract value was $125,000. Amendment 1 was 
executed March 22, 2021 to add $40,000 in compensation for ongoing 
services to process new ROE agreements and new utility license agreements. 
Amendment 2 was executed April 6, 2022 to add scope to verify licensee 
compliance with RTC’s engineering and safety standards. Amendment 3 was 
executed October 21, 2022 to extend the contract term through October 31, 
2023 and to update the RTC’s Contract Manager and the RTC’s address. 
 
DISCUSSION 
 
The original 2019 procurement for Real Property Management Services was 
for an initial term of 3 years, with an option to amend the agreement(s) for 
an additional 2 years, for a total maximum term of 5 years. The RTC has 
continued needs for Real Property Management Services along the Santa 
Cruz Branch Rail Line (SCBRL) and for regional capital project delivery. 
Below is a description of each contract amendment needed, and next steps. 
 
Amendment to Contract TP 2047-01 with AR/WS 
AR/WS’ services are required for the resolution of approximately 90 
encroachments conflicting with the design of the Coastal Rail Trail in 
Segments 9-11. Encroachments may be addressed by entering into lease or 
license agreements with adjacent property owners if the encroachment is 
not in conflict with the proposed trail, or by removal of the encroachment, in 
accordance with the RTC Policy for Leases, Licenses, Encroachments, and 
Rights of Entry along the SCBRL. Appraisal services for the Highway 1 State 
Park Drive to Freedom Boulevard Auxiliary Lanes, Bus-on-Shoulder, and 
Coastal Rail Trail Segment 12 Project are needed for the approximately 47 
acquisitions.  
 
AR/WS estimated that an additional $300,000 is needed to complete 
Segment 9-11 encroachment work and $290,000 is needed to complete 
Highway 1 appraisal work.   Staff has reviewed the estimates and finds them 
to be fair and reasonable, based on the nature and complexity of the work. 
Staff recommends amending the consultant contract rather than re-
procuring at this time, because the consultant is qualified to perform the 
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encroachment and appraisal work and has been performing well under the 
existing contract. Procuring a new consultant would result in schedule delay 
due to procurement period and would result in a loss of institutional 
knowledge on the projects. $300,000 in Measure D-Active Transportation 
programming is needed to cover the proposed Segment 9-11 encroachment 
work.  Existing Measure D-Highway programming is sufficient to fund the 
proposed Highway 1 appraisal work.   
 
Therefore, staff recommends that the RTC approve the attached 
resolution (Attachment 1) authorizing the Executive Director to 
negotiate and execute amendment 7 to the professional services 
agreement with AR/WS (TP 2047-01) to add $590,000 in 
compensation for a total not to exceed value of $1,278,000 for real 
property services, subject to final negotiation and review by legal 
counsel as to form.  Staff also recommends amending the Measure 
D-Active Transportation Five-Year Program of Projects as specified 
in Attachment 1 to program $300,000 for the needed encroachment 
work. 
 
Amendment to Contract TP 2061-01 with RailPros, Inc. 
Under professional services contract number TP2061-01, RailPros has been 
assisting the RTC in processing and issuing ROE agreements, utility license 
agreements, and construction monitoring for projects within the Santa Cruz 
Branch Rail Corridor in accordance with the RTC’s Policy for Capital Projects 
by Others. The real property service needs of the Santa Cruz Branch Rail 
Corridor will continue beyond this date; therefore, extending the contract 
term to October 31, 2024, is recommended. Staff recommends amending 
the consultant contract rather than re-procuring, because the consultant is 
qualified to perform the work and has been performing well under the 
existing contract. Procuring a new consultant would result in delays to ROE 
processing due to procurement period and would result in a loss of 
institutional knowledge on the SCBRL.  
 
Therefore, staff recommends that the RTC approve the attached 
resolution (Attachment 1) authorizing the Executive Director to 
negotiate and execute amendment 4 to professional services 
agreement with RailPros (TP 2061-01) to add $75,000 in 
compensation for a total not to exceed value of $240,000 for real 
property services with a term ending October 31, 2024, subject to 
final negotiation and review by legal counsel as to form. 
 
Next Steps 
Staff anticipates continued support needed by Real Property Management 
Services consultants along the SCBRL and for regional capital project 

8-3



Real Property Management Services       Page 4 
 

delivery in the future. Staff plans to re-procure Real Property Management 
Services contracts to have them executed and in-place prior to the term end 
dates for the Real Property Management Services contracts. Staff plans to 
return to the Commission to recommend award of re-procured Real Property 
Management Services contract(s) in 2024.  
 
FISCAL IMPACT 
 
Amendment to Contract TP 2047-01 with AR/WS 
Existing Measure D-Highway category programming is sufficient to fund the 
Highway 1 appraisals, but $300,000 in Measure D-Active Transportation 
programming is needed to fund the Segment 9-11 encroachment work.  The 
Measure D - Active Transportation category is over-subscribed, with 
financing anticipated to ensure sufficient cash flow.  However, the Active 
Transportation program has sufficient long-term capacity to allow for the 
proposed programming, but it will reduce capacity for future programming.  
There is sufficient budget in FY22-23 for expenditures anticipated this year.  
The proposed FY23-24 budget and work program will be presented at the 
March Budget & Administration/Personnel meeting and the April RTC 
meeting.   
Amendment to Contract TP 2061-01 with RailPros, Inc. 
There are no new fiscal impacts associated with the RailPros proposed 
contract amendment.  The RailPros contract is primarily funded by right of 
entry and utility license revenues in the form of fees. It is anticipated that 
the fees will cover the majority of these costs. RTC also programs some 
Measure D-Rail category funding for costs that might not be covered by fees.  
Sufficient capacity exists in the Measure D-Rail category Five-year program 
of projects to cover the costs not covered by fees.   There is sufficient 
budget in FY22-23 for expenditures anticipated this year.  The proposed 
FY23-24 budget and work program will be presented at the March Budget & 
Administration/Personnel meeting and the April RTC meeting. 
 
SUMMARY 
 
As owner of the Santa Cruz Branch Rail Line, the RTC is responsible for real 
property management of the branch line.   RTC contracts for professional 
services to provide technical expertise and support.  Staff recommends 
adding compensation and extending term as proposed for continued 
services. 
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Attachments: 
1. Resolution

a. Amendment 7 to the Associated Right of Way Services, Inc.
(AR/WS) contract Agreement No. TP2047-01
i. AR/WS Cost Proposal

b. Amendment 4 to the RailPros, Inc. Agreement No. TP2061-01
iii. RailPros Cost Proposal
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Attachment 1 

RESOLUTION NO. 

Adopted by the Santa Cruz County Regional Transportation Commission 
on the date of March 2, 2023 

on the motion of Commissioner  
duly seconded by Commissioner  

A RESOLUTION AUTHORIZING THE EXECUTIVER DIRECTOR TO AMEND THE 
AGREEMENT WITH ASSOCIATED RIGHT OF WAY SERVICES, INC. TO ADD 

$590,000 IN COMPENSATION AND AMEND THE AGREEMENT WITH 
RAILPROS TO ADD $75,000 IN COMPENSATION FOR REAL PROPERTY 

MANAGEMENT SERVICES ASSOCIATED WITH THE SANTA CRUZ BRANCH 
LINE RIGHT OF WAY AND OTHER NEEDS OF THE RTC AND AMEND THE 

MEASURE D ACTIVE TRANSPORTATION 5-YEAR PROGRAM TO ADD $300,000 
IN PROGRAMMING 

WHEREAS, the Santa Cruz County Regional Transportation 
Commission (RTC) acquired the Santa Cruz Branch Rail Line (SCBRL) right-
of-way in October 2012 and inherited responsibilities as owner of such a 
property;  

WHEREAS, in 2019 the RTC entered into separate contracts for 
professional services with Associated Right of Way Services (AR/WS), Inc. 
and RailPros, Inc. who have demonstrated the experience and expertise for 
real property services required by the RTC;  

WHEREAS, RTC staff proposes to continue using the services of AR/WS 
to assist in real property needs along the SCBRL and the Highway 1 State 
Park Dr. to Freedom Blvd Auxiliary Lanes, Bus-on-Shoulder, and Coastal Rail 
Trail Segment 12 Project; 

WHEREAS, RTC staff proposes to continue using the services of 
RailPros, Inc. for processing right-of-entry (ROE) and utility license 
agreements, and verifying licensee compliance with RTC’s engineering and 
safety standards; and 

WHEREAS, this work requires additional compensation , extending 
terms of the agreements and additional programming for the Measure D 
Active Transportation 5-year Program of Projects;  

THEREFORE, BE IT RESOLVED BY THE SANTA CRUZ COUNTY REGIONAL 
TRANSPORTATION COMMISSION: 

1. The Executive Director is authorized to amend the agreement with AR/WS
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Attachment 1 

to increase the budget by $590,000, for a maximum amount of 
$1,278,000 for real property services associated with the Santa Cruz 
Branch Rail Line ROW and other real property services as needed, subject 
to the review of legal counsel as to form 

2. The Executive Director is authorized to amend the agreement with
RailPros to increase the budget by $75,000, for a maximum amount of
$240,000 for real property services associated with the Santa Cruz
Branch Rail Line ROW and other real property services as needed, subject
to the review of legal counsel as to form.

3. The Measure D 5-Year Program of Projects for Active Transportation is
hereby amended to program $300,000 for right of way work as follows:
$30,000 for Segment 9 of the Monterey Bay Sanctuary Scenic Trail
(MBSST) in FY 222/23, $30,000 for Segments 10 and 11 in FY 22/23 and
$240,000 for Segments 10 and 11 in FY 23/24.

AYES: COMMISSIONERS: 

NOES: COMMISSIONERS: 

ABSTAIN: COMMISSIONERS 

ATTEST: 

____________________________ 
Manu Koenig, Chair 

____________________________ 
Guy Preston, Secretary 

Exhibit A:  Amendment 7 to the Associated Right of Way Services, Inc. 
(AR/WS) Agreement No. TP2047-01 

Exhibit B: Amendment 4 to the RailPros, Inc. Agreement No. TP2061-01 

Distribution: RTC Project Managers, RTC Fiscal, Consultants 
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AMENDMENT 7 

TO AGREEMENT BETWEEN ASSOCIATED RIGHT OF WAY SERVICES, INC. AND 
THE SANTA CRUZ COUNTY REGIONAL TRANSPORTATION COMMISSION  

The parties hereto agree to amend effective ___________,that certain agreement 
No. TP2047-01 and dated August 22, 2019, and amended April 27, 2020, 
September 2, 2020, June 7, 2021, November 22, 2021, and May 31, 2022, and 
January 24, 2023, between the SANTA CRUZ COUNTY REGIONAL 
TRANSPORTATION COMMISSION and ASSOCIATED RIGHT OF WAY SERVICES, 
INC. (“CONSULTANT”) as follows: 

ARTICLE 2. COMPENSATION:  
A. Increase the amount of this contract by $590,000, for a total not to

exceed amount of $1,278,000 (Exhibit 1 Cost Proposal).
B. Exhibit 1 Cost Proposal includes updated Indirect Cost Rates.

All other provisions of said agreement shall remain the same. 

SIGNATURES 

1. CONSULTANT:

By 
Larry Castellanos 
Vice President 

Date 

Associated Right of Way Services, Inc. 
2300 Contra Costa Blvd., Suite 525 
Pleasant Hill, CA 94523 
925-691-8500
LCastellanos@arws.com

3. APPROVED AS TO FORM:

By 
Steve Mattas 
RTC Counsel 

Date 

2. SANTA CRUZ COUNTY REGIONAL
TRANSPORTATION COMMISSION:

By 
Guy Preston 
Executive Director 

Date 

4. APPROVED AS TO INSURANCE:

By 
Yesenia Parra 
RTC Administrative Services Officer 

Date 

Distribution: RTC Contract Manager, RTC Contracts, CONSULTANT

EXHIBIT A
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AR/WS On-Call Real Property Services - RTC

Task Consultant Firm Consultant Name Consulting Category/Description Hourly Rate Hours/Qty. Budget

AR/WS Larry Castellanos Principal Consultant $256.10 75 $19,207.50
AR/WS Travis Weeks Consultant III $94.77 130 $12,320.10
AR/WS Bruz Meade Consultant III $130.70 $0.00
AR/WS Mark Ricards Consultant III $122.97 $0.00
AR/WS Rosalyn Zeigler Consultant III $146.88 $0.00
AR/WS Ty Cademartori Consultant II $126.78 $0.00
AR/WS Marc Ceccarelli Consultant II $109.79 $0.00
AR/WS Erik Woodhouse Appraiser III $171.56 $0.00
AR/WS Brian Drake Appraiser II $119.38 $0.00
AR/WS Keith Shintani Appraiser I $101.95 $0.00
AR/WS April Penno Accounting Manager $135.72 $0.00
AR/WS Kelly Balog Administrative Support $75.81 37 $2,804.97
AR/WS Karen Kavanagh Administrative Support $70.58 $0.00
Piedrazul Subconsultant $50,968.13

Task 1 ODC's: ARWS N/A Mileage $0.58 720 $417.60
Task 1 Subtotal: 242 $85,718.30

AR/WS Larry Castellanos Principal Consultant $256.10 65 $16,646.50
AR/WS Gary Dowd Consultant III $148.92 58 $8,637.36
AR/WS Bruz Meade Consultant III $130.70 $0.00
AR/WS Mark Ricards Consultant III $122.97 $0.00
AR/WS Rosalyn Zeigler Consultant III $146.88 $0.00
AR/WS Ty Cademartori Consultant II $126.78 $0.00
AR/WS Marc Ceccarelli Consultant II $109.79 $0.00
AR/WS Erik Woodhouse Appraiser III $171.56 $0.00
AR/WS Brian Drake Appraiser II $119.38 $0.00
AR/WS Keith Shintani Appraiser I $101.95 $0.00
AR/WS April Penno Accounting Manager $135.72 $0.00
AR/WS Kelly Balog Administrative Support $75.81 37 $2,804.97
AR/WS Karen Kavanagh Administrative Support $70.58 $0.00
Piedrazul Subconsultant $0.00

Task 2 ODC's: ARWS N/A Mileage $0.58 720 $417.60
Task 2 Subtotal: 160 $28,506.43

AR/WS Larry Castellanos Principal Consultant $256.10 114 $29,195.40
AR/WS Gary Dowd Consultant III $148.92 10 $1,489.20
AR/WS Bruz Meade Consultant III $130.70 188 $24,571.60
AR/WS Mark Ricards Consultant III $122.97 208 $25,577.76
AR/WS Rosalyn Zeigler Consultant III $146.88 $0.00
AR/WS Steve Castellano Consultant III $168.40 $0.00
AR/WS Emily Plurkowski Consultant II $103.49 300 $31,047.00
AR/WS Ty Cademartori Consultant II $126.78 $0.00
AR/WS Marc Ceccarelli Consultant II $109.79 34 $3,732.86
AR/WS Sarah Marlowe Consultant II $98.56 439 $43,267.84
AR/WS Erik Woodhouse Appraiser III $171.56 $0.00
AR/WS Brian Drake Appraiser II $119.38 $0.00
AR/WS Keith Shintani Appraiser I $101.95 34 $3,466.30
AR/WS April Penno Accounting Manager $135.72 $0.00
AR/WS Kelly Balog Administrative Support $75.81 58 $4,396.98
AR/WS Karen Kavanagh Administrative Support $70.58 $0.00
RRM Design Group Subconsultant $156,540.03
AR/WS Larry Castellanos Principal Consultant $256.10 200 $51,220.00
AR/WS Gary Dowd Consultant III $148.92 $0.00
AR/WS Bruz Meade Consultant III $130.70 500 $65,350.00
AR/WS Mark Ricards Consultant III $122.97 500 $61,485.00
AR/WS Rosalyn Zeigler Consultant III $146.88 $0.00
AR/WS Steve Castellano Consultant III $168.40 $0.00
AR/WS Emily Plurkowski Consultant II $103.49 500 $51,745.00
AR/WS Ty Cademartori Consultant II $126.78 $0.00
AR/WS Marc Ceccarelli Consultant II $109.79 $0.00
AR/WS Sarah Marlowe Consultant II $98.56 666 $65,640.96
AR/WS Erik Woodhouse Appraiser III $171.56 $0.00
AR/WS Brian Drake Appraiser II $119.38 $0.00
AR/WS Keith Shintani Appraiser I $101.95 $0.00
AR/WS April Penno Accounting Manager $135.72 $0.00
AR/WS Kelly Balog Administrative Support $75.81 60 $4,548.60
AR/WS Karen Kavanagh Administrative Support $70.58 $0.00
RRM Design Group Subconsultant $0.00

Task 3 ODC's: ARWS N/A Mileage $0.58 720 $417.60
Task 3 Subtotal: 1385 $623,692.13

AR/WS Keith Shintani Appraiser I $101.95 246 $25,079.70
AR/WS Daniel Gando Right of Way Technician $78.42 41 $3,215.22
AR/WS Kelly Balog Administrative Support $75.81 26 $1,971.06
AR/WS Erik Woodhouse Appraiser III $171.56 233 $39,973.48
AR/WS Brian Drake Appraiser II $119.38 243 $29,009.34
AR/WS Keith Shintani Appraiser I $101.95 243 $24,773.85
AR/WS Daniel Gando Right of Way Technician $78.42 117 $9,175.14
AR/WS Kelly Balog Administrative Support $75.81 78 $5,913.18
AR/WS Matt Schock Managing Consultant $195.91 $0.00
AR/WS Karen Kavanagh Administrative Support $70.58 8 $564.64
Smith & Associates Subconsultant $250.00 103 $25,750.00
Krauss Appraisal Subconsultant $250.00
AR/WS Erik Woodhouse Appraiser III $171.56 440 $75,486.40
AR/WS Brian Drake Appraiser II $119.38 440 $52,527.20
AR/WS Keith Shintani Appraiser I $101.95 440 $44,858.00
AR/WS Daniel Gando Right of Way Technician $78.42 440 $34,504.80
AR/WS Kelly Balog Administrative Support $75.81 40 $3,032.40
AR/WS Matt Schock Managing Consultant $195.91 40 $7,836.40
AR/WS Karen Kavanagh Administrative Support $70.58 24 $1,693.92
Smith & Associates Subconsultant $250.00 140 $35,000.00
Krauss Appraisal Subconsultant $250.00 140 $35,000.00

Task 4 ODC's: ARWS N/A Mileage $0.58 $0.00
Task 4 Subtotal: 546 $455,364.73

AR/WS Larry Castellanos Principal Consultant $256.10 62 $15,878.20
AR/WS Gary Dowd Consultant III $148.92 $0.00
AR/WS Bruz Meade Consultant III $130.70 130 $16,991.00
AR/WS Mark Ricards Consultant III $122.97 130 $15,986.10
AR/WS Ty Cademartori Consultant II $126.78 130 $16,481.40
AR/WS Marc Ceccarelli Consultant II $109.79 $0.00
AR/WS Erik Woodhouse Appraiser III $171.56 $0.00
AR/WS Brian Drake Appraiser II $119.38 $0.00
AR/WS Keith Shintani Appraiser I $101.95 $0.00
AR/WS April Penno Accounting Manager $135.72 $0.00
AR/WS Kelly Balog Administrative Support $75.81 50 $3,790.50
AR/WS Karen Kavanagh Administrative Support $70.58 27 $1,905.66
Krauss Appraisal Subconsultant $250.00 $0.00

Ongoing Services ODC's: ARWS N/A Mileage $0.58 $0.00
Other Support Services ODC's: ARWS N/A $1,000.00 1 $1,000.00

Ongoing Services Subtotal: 529 $72,032.86
Contingency: $7,643.26

Total Overall Budget Subtotal: 2333 $1,272,957.71

*Please note that the total budget does not include 3% escalation as shown on the Exhibit 10-H1 forms

Task 1 – Update Existing Lease 
Agreements

Task 2 – Pursue Potential Leases

Task 3 – Encroachments

Task 4 – Appraisal Reports - Highway 
1 41st/Soquel Auxiliary Lanes and 
Chanticleer Bike/Ped Overcrossing
Task 4 - Appraisal Reports - SR-1 
State Park Drive to Bay 
Avenue/Porter Street

Other Support Services as needed- 
Utility Relocation Coordination, 
Appraisals, Appraisal Review, 
Acquisition, Lease Agreements & 
Relocation Assistance

Task 4 - Appraisal Reports - Hwy 1 
Trail Segment 9-12

Task 3 – Encroachments - Trail 
Segments 9-11 

EXHIBIT 1
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SIGNATURES 

1. CONSULTANT:

By 
Mark Wheeland 
Senior Vice-President 

Date 

RailPros, Inc. 
1320 Greenway Drive, Suite 490 
Irving, TX 76038 
692-478-7345
mark.wheeland@railpros.com

3. APPROVED AS TO FORM:

By 
Steve Mattas 
RTC Counsel 

Date 

2. SANTA CRUZ COUNTY REGIONAL
TRANSPORTATION COMMISSION:

By 
Guy Preston 
Executive Director 

Date 

4. APPROVED AS TO INSURANCE:

By 
Yesenia Parra 
RTC Administrative Services Officer 

Date 

Distribution: RTC Contract Manager, RTC Contracts, CONSULTANT 

EXHIBIT B
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AGENDA:   March 2, 2023 

TO:  Regional Transportation Commission (RTC)  

FROM: Rachel Moriconi and Amy Naranjo, Transportation Planners 

RE: Regional Transportation Improvement Program (RTIP) 
Amendments   

 

RECOMMENDATION 

Staff recommends that the Regional Transportation Commission (RTC) adopt 
a resolution (Attachment 1) amending the Regional Transportation 
Improvement Program (RTIP) and RTC budget to:  

1. Approve amendments to previously programmed projects, as 
requested by project sponsors, to reflect current project information, 
including scope, schedule, and cost updates (Exhibit A/Attachment 2). 

 

BACKGROUND 

The Regional Transportation Commission (RTC), as the state-designated 
Regional Transportation Planning Agency (RTPA) for Santa Cruz County, is 
responsible for selecting projects to receive certain state and federal funds. 
The Regional Transportation Improvement Program (RTIP) for Santa Cruz 
County includes transportation projects which have been selected by the 
RTC to receive State Transportation Improvement Program (STIP), Surface 
Transportation Block Grant Program (STBG)/Regional Surface Transportation 
Program Exchange (RSTPX), SB1-Local Partnership Program formula, and 
other RTC-discretionary funds. The RTIP is typically adopted every two 
years. Interim amendments are made as needed.  

Amendments and extension requests for projects programmed to receive 
State Transportation Improvement Program (STIP) and Local Partnership 
Program (LPP)-formula funds are subject to concurrence from the California 
Transportation Commission (CTC). Projects that are regionally significant or 
are approved for federal funds must also be included in the federal 
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RTIP Amendments  Page 2 

programming document, the Metropolitan Transportation Improvement 
Program (MTIP) which is adopted by the Association of Monterey Bay Area 
Governments (AMBAG). 

DISCUSSION 

As project sponsors implement projects that have been approved for funds 
by the RTC, it is not uncommon for project costs, schedules, scope, and 
other information to change. Staff recommends that the RTC adopt a 
resolution (Attachment 1) amending the Regional Transportation 
Improvement Program (RTIP) and RTC budget, as applicable, to 
update project information for several previously programmed 
projects, as summarized in Attachment 2. Request letters from project 
sponsors for more significant amendments are included as Attachment 3 and 
summarized below. 

Capitola 
In December 2021, the RTC approved $492,000 in RSTPX and STIP-Covid 
Relief funding for the City of Capitola’s 41st Ave Intersections and Roadway 
Rehabilitation. The RTC subsequently approved the City’s request to use 
$264,805 for work at the 41st Ave/Clares Street intersection as part of its 
Clares Street Traffic Calming project (which also had previously been 
approved for RTC funding). The City of Capitola is requesting that the 
balance of RTC-approved funds ($227,000 in STIP-Covid Relief) be used on 
the City’s 41st Ave/Capitola Road intersection and Capitola Road 
rehabilitation project (Attachment 3A). The city evaluated reconfiguring the 
intersection, but due to right of way (ROW) constraints determined 
modifications would not improve traffic flow through the intersection. The 
city plans to present draft plans for this redefined project to the RTC’s citizen 
advisory committees this spring. Staff recommends that the RTC 
approve the City of Capitola’s amendment request.  

If the RTC does not agree with the request, the RTC could instead require 
the city to use the funds only on 41st Ave/Capitola Road intersection and 
41st Ave rehabilitation (and not on Capitola Road to 30th Ave). 

Watsonville 
In December 2021, the RTC programmed $896,000 STIP and $352,000 
RSTPX for the City of Watsonville’s Complete Streets Downtown. The City of 
Watsonville subsequently received an Active Transportation Program (ATP) 
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RTIP Amendments  Page 3 

grant from the CTC to expand the scope of the downtown complete streets 
project, necessitating that the project scope and schedule be aligned to 
match the CTC approved ATP project.  

In December 2019, the RTC programmed $1,129,518 RSTPX for the 
“Watsonville Roadway Rehabilitation” project, with exact locations to be 
determined. The City of Watsonville has now provided details on which 
roadways it plans to use the funds. Staff recommends reflecting this 
clarifying information in the RTIP, as requested by the city (Attachment 3B).  

County of Santa Cruz 
In December 2019, the RTC approved $1,044,662 in RSTPX funding to be 
used on the County’s Pioneer-Varni Road Resurfacing project.  This project 
was completed with significant cost savings, due to lower-than-expected bid 
prices in 2020-2021 and less work associated with pavement repairs. While 
the RTC’s rules and regulations and RTIP resolutions state that any cost 
savings will be returned to the funding pot for future programming, the RTC 
can take action to shift RSTPX cost savings to other projects. The County of 
Santa Cruz requests that the balance of RTC-approved funds for Pioneer-
Varni Road Resurfacing ($322,315 in RSTPX) be shifted to new road 
resurfacing projects on Airport Boulevard and Green Valley Road 
(Attachment 3C). Staff recommends that the RTC approve the County’s 
amendment request to shift funds.  

Other options include:  

1. Hold the unused funds for programming later in 2023 as part of a 
consolidated call for projects; and/or 

2. Program the cost savings to projects not approved for funding in prior 
competitive funding cycles. 

LPP-Formula funds 
Due to the voter-approved Measure D sales tax, the RTC selects projects to 
receive a portion of SB1-Local Partnership Program funds, which flow 
through the CTC. In the past two cycles the RTC has selected projects to 
receive these funds as part of its consolidated call for projects and has 
programmed funds to road projects in the County of Santa Cruz, METRO bus 
projects, Scotts Valley Glenwood trail and roadway rehabilitation projects, 
and the Highway 1 Freedom-State Park project. The CTC has made an 
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additional $15,000 in unanticipated LPP-formula Cycle 2 funds available to 
RTC for programming.  The RTC must now program the funding, and a 
project sponsor must obligate the funds by June 2023.  

METRO also receives LPP-formula funds due their dedicated half-cent sales 
tax. METRO plans to request allocation of the $903,000 in LPP-formula funds 
from the CTC by the June 2023. Given that $15,000 is a relatively small 
amount of funding and the level of bureaucracy associated with obligating 
the funds, staff recommends that the RTC program this $15,000 to the 
METRO Revenue Vehicle Replacement Project (Attachment 3D).  

Other options include:  

1. Program the funds to the Highway 1 Freedom-State Park Dr./Segment 
12 Coastal Rail Trail project which also is programmed to receive LPP-
formula funds, however the project will not be ready to receive an 
allocation by June 2023 and would be subject to CTC approval of an 
allocation extension. 

2. Program funds to a different project, though the amount of public 
agency staff time that would be required to follow the LPP guidelines 
would likely exceed the programmed amount. 

3. Not program the funds, which CTC would then reprogram to areas 
statewide in the next LPP cycle. 

FISCAL IMPACTS 

There are no net fiscal impacts associated with staff’s recommendations.  
RSTPX funds flow through the RTC budget and amendments to projects 
funded by RSTPX funds would be reflected in the RTC budget. STIP and LPP 
funds flow from the State to the local agencies, so budget amendments for 
these changes are not needed. 

SUMMARY 

Staff and project sponsors recommend that the RTC amend the Regional 
Transportation Improvement Program (RTIP) and RTC budget to reflect 
updated project cost, scope, schedule and lead agency information for 
several previously programmed projects and to program $15,000 in new 
Local Partnership Program (LPP) formula funds to Santa Cruz METRO. 
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ATTACHMENTS 
1. Attachment 1 - Resolution 
2. Attachment 2 – Proposed RTIP Amendments 
3. Attachment 3 – Letters from Project Sponsors 

a. City of Capitola 
b. City of Watsonville 
c. County of Santa Cruz 
d. Santa Cruz METRO 

 
\\rtcserv2\internal\rtip\2022rtip\amends-2022\rtipamends-mar-2023-sr.docx 
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RESOLUTION NO. 

Adopted by the Santa Cruz County Regional Transportation Commission 
on the date of March 2, 2023 

on the motion of Commissioner  
duly seconded by Commissioner  

A RESOLUTION AMENDING THE 
REGIONAL TRANSPORTATION IMPROVEMENT PROGRAM FOR 

SANTA CRUZ COUNTY 

WHEREAS, the Santa Cruz County Regional Transportation Commission (RTC) is 
responsible for programming and monitoring the use of various state and federal 
transportation funding sources in the Regional Transportation Improvement Program, 
consistent with the Santa Cruz County Regional Transportation Plan (RTP), state law and 
guidelines; and in consultation and cooperation with local project sponsors, Caltrans 
District 5, and RTC advisory committees; 

WHEREAS, the RTC adopts and periodically amends a budget and work program for 
each fiscal year to include certain funds programmed by the RTC; 

WHEREAS, project sponsors have requested scope, schedule, or other project 
information changes for several projects previously programmed to receive funds 
by the RTC; 

THEREFORE, BE IT RESOLVED BY THE SANTA CRUZ COUNTY REGIONAL 
TRANSPORTATION COMMISSION: 

1. The 2022 Regional Transportation Improvement Program for Santa Cruz County
and the Regional Transportation Commission’s FY 2022/23 Budget and Work
Program are hereby amended to update project information as summarized in
Exhibit A.

2. The California Transportation Commission (CTC) and Association of Monterey Bay
Area Governments (AMBAG) are requested to incorporate these amendments into
the State Transportation Improvement Program (STIP) and Metropolitan
Transportation Improvement Program (MTIP), as appropriate.

AYES: COMMISSIONERS 

NOES: COMMISSIONERS 

ABSTAIN:  COMMISSIONERS 

Manu Koenig, Chair 
ATTEST: 

Guy Preston, Secretary 

Exhibit A: RTIP Amendments 
Distribution: RTC Programming, Fiscal, Project Sponsors 

\\RTCSERV2\Internal\RTIP\2022RTIP\Amends-2022\Resolution-RTIP-Amendment.docx 
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Action Project # Project Proposed Amendment 

Modify title & 
scope CAP 20 41st Ave/Capitola Road Intersections 

and Roadway Rehabilitation

Revise title and scope. "Rehabilitation of Reconstruct pavement on three 
sections of 41st Ave including  1) at the intersection of Capitola Road and 41st 
Ave, 2) the intersection of Clares Street and 41st Ave and on Capitola Road 
from 41st Ave to 30th Ave. Vehicular, pedestrian and bicycle lane markings at 
intersections will be updated to meet the latest complete streets guidelines. 
Where necessary all pedestrian ramps will be modified to meet current ADA 
requirements. Note: 41st Ave/Clares St intersection was combined with the 
Clares Street Traffic Calming and Pavement Preservation project (CAP 11). 

Shift 
balances CO 88 Pioneer-Varni Road Resurfacing 

Project

Shift $322,315 unused balance of $1,044,662 RSTPX previously programmed 
from Pioneer Varni to the new Airport Boulevard and Green Valley Road 
Resurfacing Project. The County plans to construct the project summer 2023. 
Other options: Return cost savings to RSTPX pot for reprogramming later this 
year or program to a different project.

Add project 
and funds 
from CO 88

NEW

Airport Blvd (Green Valley Road to 
Watsonville City Limits) and Green 
Valley Road (Airport Boulevard to 
Casserly Rd) Resurfacing

Shift $322,315 RSTPX balance from Pioneer-Varni. A parallel trail resurfacing 
project on Green Valley Road (funded by a $5 million Clean CA grant) is also 
scheduled for construction this summer.

Schedule 
update CO 92

Soquel-San Jose Rd/Porter St Road 
Resurfacing & Multimodal 
Improvements

Request CTC shift STIP funds up to FY25/26 (currently programmed in 
FY26/27). Project will be ready for construction following completion of a 
sanitation project scheduled for 2024. 

Add 
matching 
funds

TRL 8-9 Coastal Rail Trail: Segments 8 and 9 Update to show ATP funds approved by CTC in December 2022 and matching 
funds.

Add 
matching 
funds

TRL 10-11 Coastal Rail Trail: Segments 10-11 Update to show ATP funds approved by CTC in December 2022 and matching 
funds.

Update 
scope WAT 46 Watsonville Road 

Rehab/Reconstruction

Update to show locations $1,130,000 RSTPX to be spent on: Airport Blvd, Arthur 
Rd, Hanger Way, Harvest Dr, Industrial Rd, Loma Prieta Ave, Nielson St, 
Roache Rd, and Rodriguez St. 

Exhibit A/ Attachment 2
Regional Transportation Improvement Program (RTIP)

Amendments to Previously Approved Projects
Proposed for the March 2, 2023 RTC meeting
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Action Project # Project Proposed Amendment 

Modify title & 
scope/ 
combine 
with ATP 
project

WAT 47 Complete Streets Downtown

Combine the project with the city's more comprehensive Safe Routes to 
Downtown Watsonville Project, that was awarded ATP funds by CTC 12/22. 
Shift $896k STIP and $352k RSTPX approved by RTC 12/2/21 to FY26/27 to 
match the expanded ATP project schedule (STIP fund change requires CTC 
concurrence). Original scope: Pedestrian and bicycle improvements, including 
curb ramps, bulbouts, pavement markings and signage Rodriguez St from 550 
feet south of Main St to Second St; Brennan St from Palm St to 5th St and Union 
St from Alexander St to Elm St.

Update 
Schedule, 
STIP 
extension

RTC 24g
Hwy 1 Auxiliary Lanes and Bus on 
Shoulders: Freedom Blvd to State 
Park Dr & Trail Segment 12

Seek allocation extension from CTC for $300,000 STIP funds programmed by 
RTC 12/21 for PS&E in FY22/23. The Draft environmental documents are 
expected to be released for public review in Febrauray/ March, with final 
environmental document anticipated to be certified in summer 2023.

Program 
funds NEW METRO Vehicle Replacements

Program $15,000 previously unanticipated, supplemental Local Partnership 
Program (LPP)-formula funds that CTC requires to be programmed and 
allocated by June 2023 to METRO. METRO is also using $903,000 of their 
share of LPP-formula funds on this project. 

Acronyms:
Project phases: ROW: Right-of-way; CON: Construction; PA/ED (Env): Project Approval/Environmental Doc; PS&E: Plans, Specifications, and Engineering (design)
RTIP: Regional Transportation Improvement Program (RTIP) 
STIP: State Transportation Improvement Program (STIP) 
STBG: Surface Transportation Block Grant Program (STBG) 
RSTP/X: Regional Surface Transportation Program/Exchange
ATP: Active Transportation Program 
Projects #: CAP - Capitola; SC - City of Santa Cruz; SV - Scotts Valley; CO - County of Santa Cruz; TRL - Rail Trail; VAR - Various; WAT - Watsonville 
MBSST: Monterey Bay Sanctuary Scenic Trail Network
CTC: California Transportation Commission (CTC) 
Elderly and Disabled Transportation Advisory Committee (E&D TAC) 
RTC: Regional Transportation Commission
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420 Capitola Avenue 
Capitola, California  95010 

Telephone:  (831) 475-7300 
FAX: (831) 479-8879 

Website: www.cityofcapitola.org 

February 17, 2023 

Mr. Guy Preston 
Executive Director 
Santa Cruz County Regional Transportation Commission 
1101 Pacific Ave. Ste. 250 
Santa Cruz, CA 95060 

Re: Capitola Road Funding 

Dear Mr. Preston: 

The City of Capitola hereby requests that the RTC make the following modification to the funding 
amounts previously programmed by the RTC. 

• Designate $227,000 of Covid-STIP funds from the $492,000 approved in December 2021
for 41st Ave Rehab and Intersection Modifications to the 41st Ave/ Capitola Road
Rehabilitation Project (CAP 20).  The scope of work for CAP 20 includes the rehabilitation
of the Capitola Road from the 41st intersection to the City limit at Capitola Road and 30th

Avenue.  Improvements will also be made to the pedestrian and bicycle facilities.

The scope and overall funding plan for that project are currently being refined and the project is 
expected to be ready to start construction in Summer 2023.  Please contact Kailash Mozumder 
(kmozumder@ci.capitola.ca.us) 831-475-7300 should you have any questions. 

Sincerely, 

Kailash Mozumder 
Public Works Project Manager 

Attachment 3A
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Letter to RTC Pioneer-Varni.doc

Carolyn Burke Stephanie Hansen Kent Edler Steve Wiesner Travis Cary Kim Moore 
Assis an  Direc or Assis an  Direc or Assis an  Direc or Assis an  Direc or Direc or Assis an  Direc or 

Permi  Division Housing & Policy Special Services Transpor a ion Capi al Projec s Adminis ra ion 

RACHEL MORICONI
Santa Cruz County Regional Transportation Commission
1523 Pacific Avenue
Santa Cruz, CA 95060

SUBJECT: PROJECT CO88 RSTPX FUND BALANCE TRANSFER

Dear Ms. Moriconi:

Per our letter 11/18/21, County project CO 88 had excess RSTPX funds which could not be utilized for 
that project, details are noted below.

CO# Project Description Remaining Funds
CO 88 Pioneer-Varni Road Resurfacing $322,315

Transfer Request:
As discussed with you, we would like to utilize these funds for roadway resurfacing work in Summer 
2023, listed below are the specific roadway segments we would like to direct these RSTPX funds 
toward. ent Management Project which will 
resurface several roads Countywide.

Transfer RSPX Funds to Roadway Segments:
Airport Boulevard (Green Valley Road to Watsonville City Limits)
Green Valley Road (Airport Boulevard to Casserly Rd)

If you have any questions or require additional information, please contact the undersigned at 
(831) 454-2160.

Yours truly,

MATT MACHADO
Deputy CAO
Director of Community Development
& Infrastructure

By:

Casey Carlson
CRC:jv Senior Civil Engineer

County of Santa Cruz
Department of Community Development and Infrastructure 

701 Ocean Street, Fourth F oor, Santa Cruz, CA  95060 
P ann ng (831) 454-2580    Pub c Works (831) 454-2160 

sccop ann ng.com        dpw.co.santa-cruz.ca.us

Matt Machado - Deputy CAO / D rector  

Attachment 3C
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5a Improve public health or promote healthy 
communities, provide outreach to targeted 
users/health issues

Will provide striping to compliment adjacent pathway
project, which will promote bike and ped usage in this
corridor.

5b Serve people who are transportation 
disadvantaged due to age, income, ability or 
language or other challenges

Will provide striping to compliment adjacent pathway
project, which will improve conditions for those without
motor vehicles.

Additional Considerations in Project Evaluation:
A. RTP Consistency: If project is included in the 

2040 or Draft 2045 Regional Transportation 
Plan (RTP) Project List, list RTP Project Number

N/A

B. Consistency with Complete Streets guidelines 
and policies: Describe how is project consistent 
with guidelines, integrates complete streets 
elements

The goal of the complete streets guidebook is to plan 
transportation projects such that the maximum number of 
people in the community are benefited by transportation 
funding. This project is designed to provide longevity to a 
critical piece of roadway infrastructure that serves a great 
number of people in the community both in terms of travel to 
destination and in access to emergency services. Project will 
also provide striping enhancements to improve multimodal 
access

C. Consistency with other plans. What other plans 
is this project listed in, if any? 

N/A

D. Public engagement: How was this project 
determined to be a priority? What outreach will 
occur during implementation? 

This project has been reviewed and approved by the County 
of Santa Cruz Board of Supervisors. Pavement maintenance 
projects are typically not subject to a public review process, 
in our experience the public is generally very receptive to 
pavement maintenance projects, we work with each district 
supervisor to determine top priorities for their district.

E. Scale of Benefits- How many users are expected 
to use the facility, service or program? What is 
the source of this estimate?

An estimated 20,867 vehicles are served by this route daily. 
No data is available for number of bikes or pedestrians 
served, however Green Valley Road is a major Bike/ 
Pedestrian corridor in this area. 

F. 
F1 Funding - Is this project fully funded? Yes, local match is available to cover full grant request.

How will potential cost increases be funded? Cost increases will be dealt with either by truncating project 
scope or limits, or by increasing use of local funds (if 
available).

F2 Schedule: Describe any potential delays to 
schedule

None.

F3 Deliverability: Describe why your agency is 
capable of delivering this project. (sufficient 
staff, project management, performance in 
past)

Since the project involves pavement maintenance of an 
existing facility within existing County right of way, the 
project will require no right of way acquisition, and only a 
CEQA categorical exemption in terms of environmental 
permitting. The County is eager to perform this work and has 
work scheduled for summer 2023

Potential Risks (and plans to mitigate them)
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F4 Environmental: Describe any potential 
environmental issues, mitigations, risks 
associated with current and future 
environmental conditions (climate change, 
extreme weather, seismic)

None.

F5 Other: Describe any other potential  risks and 
plans to mitigate risks

N/A
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Non-infrastructure projects/programs - see NI tab
Project Title:

Circulate Draft Environmental Document Document Type

Component Prior 21-22 22-23 23-24 24-25 25-26 26-27 Total

E&P (PA&ED) 0 0 0 0 0 0 0 0

PS&E 0 0 0 0 0 0 0 0

R/W SUP (CT) 0 0 0 0 0 0 0 0

CON SUP (CT) 0 0 0 0 0 0 0 0

R/W 0 0 0 0 0 0 0 0

CON 0 0 1,011,490 0 0 0 0 1,011,490

TOTAL 0 0 1,011,490 0 0 0 0 1,011,490

Fund No. 1

Component Prior 21-22 22-23 23-24 24-25 25-26 26-27 Total

E&P (PA&ED) 0

PS&E 0

R/W SUP (CT) 0

CON SUP (CT) 0

R/W 0

CON 322,315 322,315

TOTAL 0 0 322,315 0 0 0 0 322,315

Fund No. 2

Component Prior 21-22 22-23 23-24 24-25 25-26 26-27 Total

E&P (PA&ED) 0

PS&E 0

R/W SUP (CT) 0

CON SUP (CT) 0

R/W 0

CON 689,175 689,175

TOTAL 0 0 689,175 0 0 0 0 689,175

Component

LOCAL FUNDS note funding status here

RSTPX Funds
Fiscal Year

Local funding sources are available, 
will be allocated to project upon 

award of grant. Mix of Local funds will 
include local agency shares of 

Measure D.

SCCRTC is expected to consider this 
amendment request at its March 2, 

2023 Meeting.

Requesting Fund Balance Transfer of 
remaining funds from project CO-88 
to this project per letter from County 

to RTC dated 12/5/22.

Total Project Cost ($1,000s) - AUTO FILLS (do not enter numbers here)

End Closeout Phase (Closeout Report) 12/19/23

Airport Boulevard and Green Valley Road Resurfacing Project

C.i. Capital Projects: Schedule, Cost and Funding Summary

Begin Construction Phase (Contract Award Milestone) 07/10/23
End Construction Phase (Construction Contract Acceptance Milestone) 10/23/23
Begin Closeout Phase 10/24/23

01/30/23
Begin Right of Way Phase 12/13/23
End Right of Way Phase (Right of Way Certification Milestone) 01/30/23

Project Cost Summary/Funding Information

Project Schedule/Milestone Date
Project Cost Estimates/Scope Developed 11/14/22
Begin Environmental (PA&ED) Phase 11/14/22

11/15/22CAT-EX
Draft Project Report 11/15/22
End Environmental Phase (PA&ED Milestone) 12/12/22
Begin Design (PS&E) Phase 12/13/23
End Design Phase (Ready to List for Advertisement Milestone)

9-20







YEAR END ADJUSTED

KEY/OBJECT RATE JULY AUGUST SEPTEMBER OCTOBER NOVEMBER DECEMBER JANUARY FEBRUARY TOTAL ADJUSTMENT TOTAL

GROSS 729000/40186 2,595,872.85   2,349,895.40        2,241,845.65   2,421,640.38   2,640,688.55   2,186,840.67   2,129,361.28            2,805,510.17   19,371,654.95       0.00 19,371,654.95   

BOE FEES -                    (65,160.00)            -                    -                    (65,160.00)       -                    -                              (65,160.00)       (195,480.00)            -                  (195,480.00)       

NET 2,595,872.85   2,284,735.40        2,241,845.65   2,421,640.38   2,575,528.55   2,186,840.67   2,129,361.28            2,740,350.17   19,176,174.95       0.00 19,176,174.95   

ADMINISTRATION & IMPLEMENTATION - 729100/75381

ADMINISTRATION - SALARIES & BENEFITS 1% 25,958.73        22,847.35             22,418.46         24,216.40         25,755.29         21,868.41         21,293.61                  27,403.50         191,761.75             0.00 191,761.75        

O/H ADMIN 33,362.16         29,363.42             28,812.20         31,122.92         33,100.69         28,105.28         27,366.55                  35,218.98         246,452.20             0.00 246,452.20        

SALARIES & O/H  IMPLEME& OVERSIGHT 13,056.25         13,056.25             13,056.25         13,056.25         13,056.25         13,056.25         13,056.25                  13,056.25         104,450.00             0.00 104,450.00        

SERVICES & SUPPLIES 4,041.67           4,041.67               4,041.67           4,041.67           4,041.67           4,041.67           4,041.67                    4,041.67           32,333.33               0.00 32,333.33           

Subtotal 76,418.80        69,308.69             68,328.57        72,437.24        75,953.90        67,071.60        65,758.08                  79,720.40        574,997.28             0.00 574,997.28        

TO DISTRIBUTE TO INVESTMENT CATEGORIES 2,519,454.05   2,215,426.71        2,173,517.08   2,349,203.14   2,499,574.65   2,119,769.07   2,063,603.20            2,660,629.77   18,601,177.67       -                  18,601,177.67   

1.  NEIGHBORHOOD - 729200/75382 30% 755,836.21      664,628.01           652,055.12      704,760.94      749,872.40      635,930.72      619,080.96               798,188.93      5,580,353.30          -                  5,580,353.30     

      SLV SR9 Fixed $ 27,777.78         27,777.78             27,777.78         27,777.78         27,777.78         27,777.78         27,777.78                  27,777.78         222,222.22             0.00 222,222.22         

      HWY 17 Wildlife Fixed $ 13,888.89         13,888.89             13,888.89         13,888.89         13,888.89         13,888.89         13,888.89                  13,888.89         111,111.11             0.00 111,111.11         

41,666.67        41,666.67             41,666.67        41,666.67        41,666.67        41,666.67        41,666.67                  41,666.67        333,333.33             0.00 333,333.33        

      City of Capitola - V100207 4.8540% 34,665.83         30,238.58             29,628.29         32,186.63         34,376.34         28,845.61         28,027.72                  36,721.63         254,690.63             -                  254,690.63         

      City of Santa Cruz - V110467 22.3548% 159,650.96       139,261.57           136,450.93       148,233.20       158,317.76       132,846.36       129,079.63                169,118.81       1,172,959.22          -                  1,172,959.22     

      City of Scotts Valley - V102713 4.8017% 34,292.60         29,913.02             29,309.30         31,840.10         34,006.23         28,535.05         27,725.96                  36,326.27         251,948.53             -                  251,948.53         

      City of Watonville - V1728 15.6656% 111,879.26       97,590.91             95,621.29         103,877.99       110,944.99       93,095.30         90,455.67                  118,514.09       821,979.51             -                  821,979.51         

      County of Santa Cruz 52.3238% 373,680.90       325,957.27           319,378.65       346,956.36       370,560.40       310,941.75       302,125.30                395,841.46       2,745,442.09          -                  2,745,442.09     

100% 714,169.55 622,961.35 610,388.46 663,094.27 708,205.73 594,264.05 577,414.29 756,522.26 5,247,019.97 0.00 5,247,019.97

2.  HWY Corridors - 729300/75383 25% 629,863.51      553,856.68           543,379.27      587,300.78      624,893.66      529,942.27      515,900.80               665,157.44      4,650,294.42          -                  4,650,294.42     

3.  TRANSIT/PARATRANSIT - 729400/75384 20% 503,890.81      443,085.34           434,703.42      469,840.63      499,914.93      423,953.81      412,720.64               532,125.95      3,720,235.53          -                  3,720,235.53     

      Santa Cruz Metro (SCMTD) 16% 80% 403,112.65       354,468.27           347,762.73       375,872.50       399,931.94       339,163.05       330,176.51                425,700.76       2,976,188.43          -                  2,976,188.43     

      Community Bridges - V127587 - 4% 20% 100,778.16       88,617.07             86,940.68         93,968.13         99,982.99         84,790.76         82,544.13                  106,425.19       744,047.11             -                  744,047.11         

4.  ACTIVE TRANSPORTATION - 729500/75385 17% 428,307.19      376,622.54           369,497.90      399,364.53      424,927.69      360,360.74      350,812.54               452,307.06      3,162,200.20          -                  3,162,200.20     

5.  RAIL CORRIDOR - 729600/75386 8% 201,556.32      177,234.14           173,881.37      187,936.25      199,965.97      169,581.53      165,088.26               212,850.38      1,488,094.21          -                  1,488,094.21     

        DISTRIBUTED TO INVESTMENT CATEGORIES 100% 2,519,454.05   2,215,426.71        2,173,517.08   2,349,203.14   2,499,574.65   2,119,769.07   2,063,603.20            2,660,629.77   18,601,177.67       -                  18,601,177.67   

TOTAL ADMIN & IMPLEM AND INVESTMENT CATEGORIES 2,595,872.85   2,284,735.40        2,241,845.65   2,421,640.38   2,575,528.55   2,186,840.67   2,129,361.28            2,740,350.17   19,176,174.95       0.00 19,176,174.95   

I \FISCAL\Measure D\2Distribution To Investment Category\FY2023\[FY2023 08 February 2023 Measure D Distribution.xlsx]Detail

SCCRTC
TRANSPORTATION TAX REGIONAL TRANSPORTATION FUND (TTRTF) - MEASURE D

SUMMARY OF REVENUE ALLOCATION BY MONTH
FY2023 ENDING JUNE 30, 2023
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MONICA GALVAN  / BEACH PINES HOA

EMAIL

TREE NEXT TO THE RAILROAD FELL DOWN BLOCKING THE ENTIRE ROAD

1/4/2023

NEXT TO 411 SANDALWOOD DR APTOS

ON 1/4/23 I CALLED THE SCCRTC TO REPORT THE TREE BLOCKING THE ROAD. ON 1/5/23, OUR 
HOA REQUESTED THE WORK, AS WE NEEDED TO HAVE THE PATH CLEAR 

SCCRTC CALLED ON 1/6/23 PM. 

SCCRTC IN CHARGE OR MAINTAINING THE AREA NEXT TO THE RAILROAD  WHERE THE
TREE GREW.

800.00

N/A

800.00

INVOICE SENT TO THE HOA FROM THE HANDYMAN

PLEASE SEE  THE ATTACHED INVOICE

1/18/23
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Three Month Meeting Schedule   RTC 03/02/2023 
www.sccrtc.org/meetings/  March 2023- May 2023 
 
Note: All meetings are subject to cancellation when there are no action items to 
be considered. 

 
 

 County BOS – 701 Ocean St., 5th Floor, Room 525, Santa Cruz, CA 
 Redwood Room – 701 Ocean St., 5th Floor, BOS Offices, Santa Cruz, CA 
 San Jose CHP – 2020 Junction Ave. San Jose, CA  
 Zoom – See agenda for log-in information. 
 Watsonville Chambers – 275 Main St., 4th Floor, Watsonville, CA 
 RTC Office – 1101 Pacific Ave, Suite 250, Santa Cruz, CA 
 Capitola – 420 Capitola Ave., Capitola, CA 

Date Day Meeting Body Time Place 

03/02/23 Thu Regional Transportation Commission 9:00am County BOS  

03/09/23 Thu Budget & Admin/Personnel 1:30pm RTC Office 

03/15/23 Wed Safe on 17 Taskforce 10:00am Zoom & San 
Jose CHP 

03/16/23 Thu Interagency Technical Advisory Cmte 1:30pm RTC Office 

TBD TBD Measure D Taxpayer Oversight Cmte TBD TBD 

04/06/23 Thu Regional Transportation Commission 9:00am Watsonville  

04/10/23 Mon Bicycle Advisory Committee 6:00pm RTC Office 

04/11/23 Tue Elderly & Disabled TAC 1:30pm RTC Office 

04/20/23 Thu Interagency Technical Advisory Cmte 1:30pm RTC Office 

05/04/23 Thu Regional Transportation Commission 9:00am Capitola 

05/08/23 Mon Bicycle Advisory Committee 6:00pm RTC Office 

05/18/23 Thu Interagency Technical Advisory Cmte 1:30pm RTC Office 
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2/23/2023 - CORRESPONDENCE LOG

Date Letter 
Rec'd/Sent Type Incoming/          

Outgoing Response First Last Organization First Last Organization Subject

01/24/23 Email Incoming RTC 1.26.2023 RTC SCCRTC Patricia Perry Resident Comment re: rail car storage

01/25/23 Email Incoming RTC 1.26.2023 RTC SCCRTC Patricia Perry Resident Comment re: rail car storage

01/25/23 Email Incoming RTC 1.26.2023 RTC SCCRTC Peter Stanger Resident Comment re: rail car storage

01/25/23 Email Incoming RTC 1.25.2023 Sarah Christensen SCCRTC Fabian Saucedo Community Tree 
Service

Inquiry re: vegetation removal for the Highway 1 
project

01/26/23 Email Incoming RTC 1.26.2023 RTC SCCRTC Lynn Judge Resident Road repair needed

01/29/23 Email Incoming S.Munz 
2.1.2023 Shannon Munz SCCRTC Nadene Thorne Resident

Question - why has consideration of Progressive 
Rail's tanker car storage request dropped off the 

agenda?

01/27/23 Email Incoming RTC 1.30.2023 Sarah Christensen SCCRTC Bob Bailey Resident Storm Damage to the Coastal Rail Trail

01/27/23 Contact us 
form Incoming

B.Goodman 
1.27.2023 and 

C.Convisser 
1.27.2023

Brianna Goodman SCCRTC Sara Rigler Resident Highway 9 - sidewalks and bike lanes needed

01/27/23 Email Incoming n/a Tommy Travers SCCRTC Linda Wilshusen Friends of the 
Rail and Trail

CC'd on correspondence to Naveen Habib, 
California Transportation Commission: 
Caltrans/Santa Cruz County Regional 

Transportation Commission (SCCRTC) Solution for 
Congested Corridors Program (SCCP) Nomination 

ID#2

01/30/23 Email Incoming n/a RTC SCCRTC Jim Shivers Caltrans News Release: California Invests Nearly $1 Billion 
for Transportation Projects

01/26/23 Email Incoming RTC 1.30.2023 Amanda Marino SCCRTC Debbie Bulger Resident A full year without a traffic fatality in Jersey City

01/28/23 Contact us 
form Incoming RTC 1.30.2023 Riley Gerbrandt SCCRTC Bill Gray Resident

Bluff/trail 1400 block, prospect ave - is repair 
included in Feb2 meeting agenda? Long term 

solution to bluff erosion?

FromTO
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2/23/2023 - CORRESPONDENCE LOG

Date Letter 
Rec'd/Sent Type Incoming/          

Outgoing Response First Last Organization First Last Organization Subject

FromTO

02/01/23 Email Incoming RTC 2.1.2023 RTC SCCRTC John Wood Resident Bike trail please

01/31/23 Email Incoming RTC 2.1.2023 RTC SCCRTC Don Miller SC Sentinel Fact sheet on website out of date - request for 
updated info

02/01/23 Email Incoming RTC 2.1.2023 RTC SCCRTC Mary Egan Resident What's happening with improving the highway 1 
commutes between Watsonville & Santa Cruz

01/31/23 Email Incoming RTC 1.31.2023 RTC SCCRTC Bill . Resident Bike map pickup locations

01/31/23 Email Incoming RTC 2.1.2023 Rachel Moriconi SCCRTC Ruth Bonsignore
Harvard 

University & City 
of Boston

Request for copy of the Grant Application for the 
Watsonville-Santa Cruz Multimodal Corridor 

Program

01/30/23 Email Incoming RTC 2.1.2023 Amanda Marino SCCRTC Ramiro Rocha Resident Seniors/disabled transportation question

02/01/23 Email Incoming RTC 2.14.2023 RTC SCCRTC Patricia McVeigh Resident Highway connectivity questions

01/30/23 Contact us 
form Incoming RTC 2.1.2023 RTC SCCRTC Jack Walther Resident Request for updated information re: Chanticleer 

bike/ped overpass construction

01/31/23 Contact us 
form Incoming S.Munz 

2.1.2023 RTC SCCRTC Adrienne Kozy Resident Tree removal Hwy 1 North

01/29/23 Email Incoming S.Munz 
2.1.2023 RTC SCCRTC Nadene Thorne Resident Why did consideration of Progressive Rail's tanker 

car storage request drop off agenda

02/01/23 Email Incoming S.Munz 
2.1.2023 Shannon Munz SCCRTC Elissa Wagner Resident State Park - Rio Del Mar Trees

01/27/23 Email Incoming n/a Grace Blakeslee SCCRTC Martha Sicairos California Walks Re: Join our Comunidadaes Activas & Seguras 
Cohort Program!
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2/23/2023 - CORRESPONDENCE LOG

Date Letter 
Rec'd/Sent Type Incoming/          

Outgoing Response First Last Organization First Last Organization Subject

FromTO

01/25/23 Email Incoming RTC 2.2.2023 RTC SCCRTC Thomas Liao Resident
Don't Abandon Our Rail Lines - Protect the Felton 

and Santa Cruz Branch Lines as part of the 
National System

01/30/23 Contact us 
form Incoming RTC 2.2.2023 RTC SCCRTC Frank Rimicci Resident Another grant award!

01/19/23 Email Incoming RTC 2.2.2023 RTC SCCRTC Monica Galvan Resident Request for reimbursement claim reimburse tree 
removal fee

02/02/23 Email Outgoing n/a Frank Drees Resident RTC RTC SCCRTC Provided insurance claim form for downed tree 
removal

02/05/23 Email Incoming S.Munz 
2.6.2023 Shannon Munz SCCRTC Michelle Wahl Resident How about using wood from cut down trees (HWY 

1 project) to keep Seniors warm?

02/03/23 Email Incoming RTC 2.3.2023 
(phone) Guy Preston SCCRTC Jeffrey Eisner SC County 

Sheriff
Last minute request for an interviewee for Amy 

Reserve Soldiers training for disaster management

02/05/23 Contact us 
form Incoming RTC 2.6.2023 Luis Mendez SCCRTC Dennis Smith Resident Comments on goat fencing

01/31/23 Email Incoming RTC 2.1.2023 RTC SCCRTC Bill Manich Resident Bike map request

02/02/23 Email Incoming S.Christensen Sarah Christensen SCCRTC Becky Steinbruner Resident Questions re: Highway 1 construction, trees, and 
soundwalls

02/07/23 Email Incoming n/a Luis Mendez SCCRTC Joe Serrano

Local Agency 
Formation 

Commission of 
Santa Cruz 

County

3/1/2023 LAFCO Meeting re: County Service Area 
20 annexation

02/04/23 Email Incoming S.Munz 
2.7.2023 Shannon Munz SCCRTC Bill Delaney Resident Question re: closure of northbound Highway 1

02/07/23 Constant 
Contact Outgoing n/a Environme

ntal Planning Consultants Brianna Goodman SCCRTC Notice of RFP2168 Climate Adaptation - 
Vulnerability Assessment and Priorities Report
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2/23/2023 - CORRESPONDENCE LOG

Date Letter 
Rec'd/Sent Type Incoming/          

Outgoing Response First Last Organization First Last Organization Subject

FromTO

02/08/23 Email Incoming A.Marino 
2.10.2023 Amanda Marino SCCRTC Marianne Ahern Accessible 

Space, Inc.
Elderly & disabled - concerns re: recent motor 
vehicle collisions w/ pedestrians in wheelchairs

02/10/23 Email Incoming A.Marino 
2.10.2023 Amanda Marino SCCRTC Rick . Resident Can we see the plans for Green Valley? Is there an 

update plan set for Seg 12?

02/10/23 Email Outgoing n/a Karen Billman California 
Highway Patrol Jason Thompson SCCRTC RE: January 2023 Freeway Service Patrol logs

02/09/23 Email Incoming RTC 2.10.2023 RTC SCCRTC Ellen Martinez Resident Comment re: rail car storage

02/13/23 Email Incoming G.Preston 
2.21.2023 Guy Preston SCCRTC Victor Gomez

Santa Cruz 
County 

Association of 
Realtors

Speaking invitation - SCCCAR

02/11/23 Email Incoming RTC 2.13.2023 RTC RTC SCCRTC mdsparco . Resident Bike Map Request

02/13/23 Email Incoming Shannon Munz SCCRTC JT Rueppel Resident Questions re: Monterey County Rail Extension 
project, Pajaro/Watsonville multimodal transit hub

02/14/23 Email Incoming S.Munz 
2.14.2023 Shannon Munz SCCRTC Pete Haworth Resident Question re: Rail car storage on branch rail line

02/15/23 Email Incoming A.Marino 
2.21.2023 Amanda Marino SCCRTC Susan Skotzke Resident Comment on Paracruz service Feb 2023

02/16/23 Email Incoming RTC 2.16.2023 RTC RTC SCCRTC Lani Faulkner Equity Transit Zoom link to ITAC meeting

02/16/23 Email Incoming Amanda Marino SCCRTC Audit Watsonville Resident Comments re: Lift Line & request for audit of the 
service

02/17/23 Email Incoming Yesenia Parra SCCRTC Jake Vierra STV Inc
Public records request - copy of each proposal 

submitted for the SCBRL Electric Passenger Rail 
Transit & Trail Project

02/19/23 Email Incoming RTC 2.21.2023 RTC SCCRTC Danny Greene Resident Comments on aesthetics of tree removal along 
highway 1
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2/23/2023 - CORRESPONDENCE LOG

Date Letter 
Rec'd/Sent Type Incoming/          

Outgoing Response First Last Organization First Last Organization Subject

FromTO

02/19/23 Email Incoming n/a RTC SCCRTC Nadene Thorne Resident
CC'd on communication to DPW: Comments on 
bicycle and pedestrian hazards along East Cliff 

Drive segment

02/20/23 Email Incoming RTC 2.21.2023 RTC SCCRTC Anne . Resident
Comments re: installation of no climb fencing in 
the Plymouth St., Hwy 1 on ramp at Ocean and 

Hwy 1 N/S & urgent need to remove panhandlers

02/19/23 Contact us 
form Incoming Jason Thompson SCCRTC Steve Luckenbach Resident Clearing downed tree across tracks
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 Prepared for the Santa Cruz County Regional Transportation Commission’s Board Meeting on: 
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PROJECT UPDATE REPORT – SANTA CRUZ COUNTY 

-Resources- 
 
For General Caltrans’ Questions: 

 

Kevin Drabinski, Public Information Officer 
Kevin.Drabinski@dot.ca.gov  

 
For Region Specific Questions: 

 
Paul Guirguis, Regional Planning Liaison – Santa Cruz County 
Paul.Guirguis@dot.ca.gov  

 
For Project Specific Questions: 

 
Please reach out to the Project Manager listed or, to the Regional Planner above.  
 
 
 
Requests: 
 
To notify Caltrans of specific concerns regarding current roadway or facility conditions, please submit a customer service request 
through the following online portal: https://csr.dot.ca.gov/  
 

Examples of Customer Service Requests:  
Any of the following on the State’s highway system:  

- Streetlight issues 
- Plant over-growth 
- Damaged roadway 
- Fallen trees on the roadway  
- Other maintenance issues 

 
For less specific concerns, please reach out to the Public Information Officer to be directed to the appropriate respondent  
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PROJECT UPDATE REPORT – SANTA CRUZ COUNTY 

Online Resources: 
 
Caltrans CCTV Camera Map: https://cwwp2.dot.ca.gov/vm/iframemap.htm  

- Allows the public to see current conditions along the State Highway System 
 
Caltrans Active Transportation Plans & Webmaps: https://dot.ca.gov/programs/transportation-planning/division-of-transportation-
planning/active-transportation-and-complete-streets/caltrans-active-transportation-plans/  

- We are District 5 
- Shows existing conditions of bicycle and pedestrian facilities along the State Highway System 
- Includes prioritized segments and locations of bicycle and pedestrian needs 

 
Mobile App: “Caltrans QuickMap” 

- Available for free in the Apple App Store and Google Play Store 
- Provides realtime conditions for the State Highway System 
- Desktop Format: https://quickmap.dot.ca.gov/  

 
The Caltrans District 5 Office of Local Assistance: https://dot.ca.gov/programs/local-assistance/  

- Includes links to many Federal and State funding opportunities  
- Can help guide interested folks through the above-mentioned program requirements 

 
The Official Caltrans District 5 Webpage: https://dot.ca.gov/caltrans-near-me/district-5  
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PROJECT UPDATE REPORT – SANTA CRUZ COUNTY 
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        AGENDA: March 2, 2023  
 
TO:   Regional Transportation Commission 
 
FROM:  Sarah Christensen, P.E. 
   
RE:  Watsonville to Santa Cruz Multimodal Corridor Program Update  
_____________________________________________________________ 
 
RECOMMENDATIONS  
 
Staff recommends that the Regional Transportation Commission receive an 
update on the Watsonville to Santa Cruz Multimodal Corridor Program.  
_____________________________________________________________ 
 
BACKGROUND  
 
The Watsonville to Santa Cruz Multimodal Corridor Program (WSC-MCP) is a 
program of projects developed after completing the Unified Corridor 
Investment Study (UCS) in 2019. The study identified a preferred scenario 
that includes a comprehensive set of innovative projects that would address 
important transportation needs along three primary north-to-south routes in 
Santa Cruz County: Highway 1, Soquel Avenue/Soquel Drive/Freedom 
Boulevard, and the Santa Cruz Branch Rail Line (SCBRL). The UCS serves as 
RTC's Multimodal Corridor Plan, which allows projects along these three 
routes to be eligible for Senate Bill 1 (SB1) competitive funds. 
 
DISCUSSION 
 
Below is an update on the WSC-MCP program of projects, including Highway 
1, Soquel Drive, and projects along the SCBRL corridor. A program flyer is 
included as Attachment 1. 
 
Highway 1  
 
The RTC in partnership with Caltrans and local jurisdictions is implementing 
3 projects or phases along Highway 1, as shown in Figure 1. Project Fact 
Sheets are included as Attachment 2. 
 
Project/Phase 1 between Soquel Drive and 41st Avenue Interchanges 
The project proposes to construct auxiliary lanes and bus on shoulder facility 
in both directions of Highway 1 and construct a new bicycle and pedestrian 
overcrossing at Chanticleer Avenue. In October 2022 Caltrans awarded the 
construction contract to Granite Construction Company. The contractor  
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Figure 1 – There are 3 projects/phases under development along Highway 1 which include a 
7.5 mile long auxiliary lanes and bus on shoulder facility, replacement of overcrossings with 
longer span bridges, and 4 new bicycle and pedestrian overcrossings.  

 
recently completed clearing and grubbing activities as part of the 
preparation for the construction of the project. The project is currently in 
winter suspension and will begin again in April. The project is scheduled to 
complete construction in 2 years, dependent on weather conditions.  
 
Project/Phase 2 between Bay/Porter and State Park Drive Interchanges  
The project proposes to construct auxiliary lanes and bus on shoulder facility 
in both directions of Highway 1, replace the Capitola Avenue Overcrossing, 
and construct a new bicycle and pedestrian overcrossing at Mar Vista Drive.  
The project received its construction funding allocation in January and is 
scheduled to be advertised for construction bids later this month with a bid 
opening scheduled for April. Construction is scheduled to begin in late 
summer of this year, with a duration of 3 years, dependent on weather 
conditions.  
 
Project/Phase 3 between State Park Drive and Freedom Boulevard 
Interchanges, including Segment 12 of the Coastal Rail Trail 
The project proposes to construct auxiliary lanes and bus on shoulder facility 
in both directions of Highway 1, replace the North Aptos and South Aptos 
Railroad Underpasses, widen the Highway 1 bridge over Aptos Creek and 
Spreckles Drive, and construct Segment 12 of the Coastal Rail Trail. 
Construction of the Coastal Rail Trail includes 2 bicycle and pedestrian 
overcrossings over Highway 1, a bicycle and pedestrian overcrossing over 
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Soquel Drive (North)/Aptos Creek, and a bicycle and pedestrian overcrossing 
over Soquel Drive (South)/Valencia Creek.  
 
The RTC and Santa Cruz METRO recently received a Federal Mega Grant 
Award in the amount of $30 million. The grant funds 4 new zero emission 
buses for METRO, and a portion of the Phase 3 project. The Mega Program is 
a new federal grant program developed by the United States Department of 
Transportation (USDOT) following the passage of the Infrastructure 
Investment and Jobs Act (IIJA), a Bipartisan Infrastructure Law (BIL) signed 
into law in 2021. The Mega Grant Program funds large complex projects that 
are difficult to fund by other means and likely to generate national or 
regional economic, mobility, or safety benefits. There were 9 projects 
awarded funds nationwide.  
 
Caltrans in partnership with RTC is close to releasing the Environmental 
Impact Report/Environmental Assessment (EIR/EA) for the Phase 3 project. 
The EIR/EA will include the potential environmental impacts of the project, in 
accordance with the California Environmental Quality Act (CEQA) and 
National Environmental Policy Act (NEPA). The draft EIR/EA will be available 
for public review and comment starting in late March, for a period of 45 
days. The public review period allows interested parties to review and 
comment on the proposed project and the analysis contained in the EIR/EA.  
 
The RTC is pursuing competitive grant funding to fully fund the Phase 3 
project. Construction is scheduled to begin as early as 2025 pending 
availability of funds for construction.  
 
Soquel Drive  
 
The County of Santa Cruz is the implementing agency for the 5.6-mile-long 
Soquel Drive Multimodal project. The Soquel Drive project is fully funded and 
spans 5.6 miles between La Fonda Avenue and State Park Drive, offering 
improvements for bicyclists, pedestrians, transit users, and motorists.  
 
Some of the main features of the project include a cape seal of the existing 
pavement, as well as upgrades to 23 signals, which are set to have adaptive 
signal control and transit priority. The project also includes buffered and 
protected bike lanes, with bike boxes at intersections to facilitate left turn 
movements. Additionally, sidewalk gap closures and upgrades will be made, 
with 94 ADA curb ramps at intersections, 70 crosswalk upgrades, and 10 
new mid-block pedestrian crossings with rapid flashing beacons. The County 
of Santa Cruz is the implementing agency for this project, which is currently 
being advertised for construction bids. Construction is scheduled to begin 
later this year with a 1.5-year duration.  
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County of Santa Cruz is pursuing competitive grant funds for a future 
multimodal project along Soquel Drive between State Park Drive and 
Freedom Boulevard. The scope of the 2.4 mile long project includes buffered 
and protected bike lanes, intersection improvements for bicyclists and 
pedestrians, sidewalk gap closures, curb extensions, ADA ramps, mid-block 
crossing, adaptive signal control, and cape seal of pavement.  
 
The County, RTC, and METRO are also pursuing funding for new “rapid” 
transit bus enhancements along Soquel Drive including in-lane boarding 
platforms, shelters, real-time bus arrival displays, and ticket validators to 
serve local frequent routes. Zero emission buses are included in grant 
applications for WSC-MCP projects to support METRO’s goal to upgrade its 
fleet to zero emission before 2040.  
 
Santa Cruz Branch Rail Line 
 
Coastal Rail Trail 
There are 1.5 miles of Coastal Rail Trail that have completed construction 
(Segments 7 Phase 1 and 18 Phase 1), 0.75 miles under construction 
(Segment 7 Phase 2), and the remaining Segments of the 32-mile Coastal 
Rail Trail under various stages of development. The RTC is working with local 
jurisdictions to provide oversight for projects implemented by others, and 
serve as the implementing agency for Coastal Rail Trail Projects.  
 

 
Figure 2 – Coastal Rail Trail Segments completed and under development.  
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RTC partners were recently awarded State Active Transportation Program 
(ATP) grants to fully fund construction of Segments 8-11. RTC staff is 
pursuing competitive grant funding to continue implementation of the 
program per the Measure D Strategic Implementation Plan, including a 
concept report and environmental document as part of a rail and trail project 
(see below).  The Commission authorized award of a contract in December 
of 2022 to complete this work. Figure 2 shows the status of the various 
segments under development.  
 
Zero Emission Rail Transit 
Staff recently submitted an application for the California State 
Transportation Agency’s (CalSTA) Transit and Intercity Rail Capital Program 
(TIRCP) project development funding for the Zero Emission Rail Transit & 
Trail Project, to fund the project through environmental clearance. Segments 
13 through 20 (Rio del Mar Blvd to Pajaro) and Segment 11 Phase 2 
(Capitola Trestle) are included in the scope of the Rail Transit Project. Staff 
will continue to pursue competitive grant funding and/or propose 
programming of locally-controlled discretionary funds as they become 
available, in order to fully fund the engineering and environmental analysis 
of the project. The project fact sheet is included as Attachment 3. 
 
FISCAL IMPACT 
 
There are no new fiscal impacts associated with receiving an update on the 
Watsonville to Santa Cruz Multimodal Corridor Program. 
 
SUMMARY  
 
The RTC is implementing or facilitating the implementation of the projects 
within the Watsonville to Santa Cruz Multimodal Corridor Program. Staff is 
continuing to pursue competitive grant applications to fund projects within 
the program.  
 
Attachments:  
 
1. WSC-MCP Flyer 

2. Project Fact Sheets – Highway 1  

3. Project Fact Sheet – Zero Emission Rail Transit & Trail Project 
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