Santa Cruz County
Regional Transportation Commission

RTC

AGENDA

Thursday, March 02, 2023

9:00 a.m.

In-Person Meeting

Board of Supervisors Chambers

701 Ocean St. Room 525
Santa Cruz, CA 95060

Remote Participation (see page 5 for more information)

Community TV Zoom

https://usO02web.zoom.us/j/81296262340

Dial-in: +1 312 626 6799
Webinar ID: 812 9626 2340

Accessibility: See last page for details.

En Espafol: Para servicios de traduccién al espafiol, dirijase a la dltima pagina.

Agendas Online: https://sccrtc.org/meetings/commission/agendas/

COMMISSION MEMBERSHIP

Caltrans (ex-officio)
City of Capitola

City of Santa Cruz
City of Scotts Valley
City of Watsonville
County of Santa Cruz
County of Santa Cruz
County of Santa Cruz
County of Santa Cruz
County of Santa Cruz

Scott Eades
Alexander Pedersen
Sandy Brown
Randy Johnson
Eduardo Montesino
Felipe Hernandez
Justin Cummings
Zach Friend

Manu Koenig

Bruce McPherson

Santa Cruz Metropolitan Transit District Kristen Brown
Santa Cruz Metropolitan Transit District Vacant
Santa Cruz Metropolitan Transit District Mike Rotkin

The majority of the Commission constitutes a quorum for the transaction of
business.
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Roll call
Consider AB2449 request(s)

Additions or deletions to consent or regular agendas

P Wb R

Oral communications

Any member of the public may address the Commission on any item within
the jurisdiction of the Commission that is not already on the agenda. The
Commission will listen to all communication, but in compliance with State law,
it may not take action on items that are not on the agenda.

Speakers are requested to state their name clearly so that it can be accurately
recorded in the minutes of the meeting.

CONSENT AGENDA

All items appearing on the consent agenda are considered to be minor or non-
controversial and will be acted upon in one motion if no member of the RTC
or public wishes an item be removed and discussed on the regular agenda.
Members of the Commission may raise questions, seek clarification or add
directions to consent agenda items without removing the item from the
consent agenda as long as no other Commissioner objects to the change.

MINUTES

5. Approve draft minutes of the February 02, 2023 Regional Transportation
Commission meeting

6. Accept draft minutes of the February 16, 2023 Interagency Technical
Advisory Committee meeting

POLICY ITEMS

No consent items

PROJECTS and PLANNING ITEMS

7. Approve authorizing the executive director to enter into an agreement
with the County of Santa Cruz for right of way support services
(Resolution)

8. Approve authorizing the executive director to amend the professional
service agreements with Associated Right of Way Services, Inc. (ARWS)
and RailPros, Inc. (Resolution)

9. Approve amendments to the Regional Transportation Improvement
Program (RTIP) (Resolution)
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BUDGET AND EXPENDITURES ITEMS

10.

11.

Accept status report on Transportation Development Act (TDA) revenues

Accept status report on Measure D revenues

ADMINISTRATION ITEMS

12.

13.

14.

Approve authorizing the Executive Director to submit claims and
execute all necessary agreements for financial assistance for repair of
storm damage to the Santa Cruz Branch Rail Line (Resolution)

Approve rejecting claims

Approve reappointment and appointment of members of the Elderly &
Disabled Transportation Advisory Committee (E&DTAC)

INFORMATION/OTHER ITEMS

15.

16.

17.

18.

19.

20.

21.

22.

Accept monthly meeting schedule
Accept correspondence log
Accept letters from RTC committees and staff to other agencies - none

Accept information items - none

REGULAR AGENDA

Commissioner Reports — oral reports

Commissioner Appointments to Committees - oral report
(Manu Koenig, Commission Chair)

Director’s Report — oral report
(Guy Preston, Executive Director)

Caltrans Report

a. Santa Cruz County project updates
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23. Update on the Watsonville-Santa Cruz Multimodal Corridor Program
(Sarah Christensen, Sr. Transportation Engineer)

Staff Report

WSC-MCP-Flyer

Project Facts Sheets-Highway 1

Project Fact sheet-Zero Emission Rail Transit & Trail Project

oo

26. Next meetings

The next RTC meeting is scheduled for Thursday, April 06, 2023 at 9:00 a.m.
at the Watsonville City Council Chambers located at 275 Main Street, Room
400, Watsonville, CA 95076

The next Transportation Policy Workshop meeting is cancelled.

HOW TO REACH US

Santa Cruz County Regional Transportation Commission
1101 Pacific Avenue, Suite 250 Santa Cruz, CA 95060
phone: (831) 460-3200 / email: info@sccrtc.org

LIVE BROADCASTS

Meetings of the RTC are broadcast live by Community Television of Santa Cruz.
More information about channels and schedule can be found online
(www.communitytv.org) or by calling (831) 425-8848.

AGENDA PACKETS

Complete agenda packets and all documents relating to items on the open
session are posted online at https://sccrtc.org at least 72 hours prior to the
meeting. Sign up for E-News updates at sccrtc.org/about/esubscriptions/

COMMENTS FROM THE PUBLIC

Items on the agenda: Written comments received by 9:00 a.m. on Wednesday
before the meeting will be posted to the RTC website by 2:00 p.m. that same
afternoon to allow time for Commissioner review. The opportunity to make
oral comments is offered prior to the discussion period of each item.

Items not on the agenda: Written comments on topics within the RTC’s
jurisdiction, but not on the agenda, that are received during the monthly
correspondence period will be posted to a public document. The
correspondence period cut-off is 12:00 p.m. on the second Monday prior to
the RTC meeting. A link to that document is provided in the Correspondence
Log of that month’s meeting. The opportunity to make oral comments to the
Commission on such topics is offered during Oral Communications.
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REMOTE PARTICIPATION

The public may participate in the meetings of the Regional Transportation
Commission (RTC) in person or remotely via the provided Zoom link. If
technical difficulties result in the loss of communication for remote
participants, the RTC will work to restore the communication; however, the
meeting will continue while efforts are being made to restore communication
to the remote participants.

PARTICIPACION REMOTA

El publico puede participar en las juntas de la Commission Regional de
Transporte (RTC) en persona o remotamente a través del enlace Zoom
proporcionado. Si problemas técnicos resultan en la perdida de comunicacion
con quienes participan remotamente, la RTC haréa lo posible por restaurar la
comunicacion. Pero, la junta continuara mientras se hace lo posible por
restaurar la comunicacién con quienes participan remotamente.

ACCESSIBILILTY

The Santa Cruz County Regional Transportation Commission does not
discriminate on the basis of disability and no person shall, by reason of a
disability, be denied the benefits of its services, programs, or activities. This
meeting location is an accessible facility. If you wish to attend this meeting
and require special assistance in order to participate, please contact RTC staff
at 460-3200 (CRS 800/735-2929) at least three working days in advance of
this meeting to make arrangements. People with disabilities may request a
copy of the agenda in an alternative format. As a courtesy to those persons
affected, please attend the meeting smoke and scent-free.

SERVICIOS DE TRADUCCION/ TRANSLATION SERVICES

Si gusta estar presente o participar en esta junta de la Comision Regional de
Transporte del Condado de Santa Cruz y necesita informacion o servicios de
traduccion al espanol por favor llame por lo menos con tres dias laborables de
anticipo al (831) 460-3200 para hacer los arreglos necesarios. (Spanish
language translation is available on an as needed basis. Please call (831) 460-
3200 at least three days in advance to make advance arrangements.

TITLE VI NOTICE TO BENEFICIARIES

The RTC operates its programs and services without regard to race, color and
national origin in accordance with Title VI of the Civil Rights Act. Any person
believing to have been aggrieved by the RTC under Title VI may file a
complaint by contacting the RTC at (831) 460-3200 or 1101 Pacific Avenue,
Suite 250, Santa Cruz, CA 95060 or online at www.sccrtc.org. A complaint
may also be filed directly with the Federal Transit Administration to the Office
of Civil Rights, Attention: Title VI Program Coordinator, East Building, 5th
Floor-TCR, 1200 New Jersey Ave., SE, Washington, DC 20590.
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AVISO A BENEFICIARIOS SOBRE EL TITULO VI

La RTC conduce sus programas y otorga sus servicios sin considerar raza,
color u origen nacional de acuerdo al Titulo VI del Acta Sobre los Derechos
Civiles. Cualquier persona que cree haber sido ofendida por la RTC bajo el
Titulo VI puede entregar queja con la RTC comunicandose al (831) 460-3200
o0 1101 Pacific Avenue, Suite 250, Santa Cruz, CA 95060 o en linea al
www.sccrtc.org. También se puede quejar directamente con la Administracion
Federal de Transporte en la Oficina de Derechos Civiles, Atencion: Coordinador
del Programa Titulo VI, East Building, 5th Floor-TCR, 1200 New Jersey
Avenue, SE, Washington, DC 20590.




Santa Cruz County

— Regional Transportation Commission

RTC

Draft MINUTES

Thursday, February 02, 2023
9:00 a.m.

HYBRID MEETING
County Board of Supervisors Chambers
701 Ocean St. Room 525
Santa Cruz, CA 95060

Community TV Zoom
Web: https://us02web.zoom.us/j/81296262340
Dial-in: +1 312 626 6799
Webinar ID: 812 9626 2340

Roll call.
The meeting was called to order at 9:00 a.m.

Members present:

Sandy Brown Bruce McPherson

Kristen Brown Eduardo Montesino

Alexander Pedersen Larry Pageler (Alt)

Randy Johnson Robert Quinn (Alt)

Felipe Hernandez Andy Schiffrin (Alt)

Manu Koenig Scott Eades (Caltrans Ex-Officio)
Mike Rotkin

Staff present:

Guy Preston Yesenia Parra

Luis Mendez Sarah Christensen

Shannon Munz Cindy Convisser

Grace Blakeslee Matt Schroeder

Rachel Moriconi Riley Gerbrandt

Brian Zamora Tommy Travers

Krista Corwin Steven Mattas (RTC Counsel)
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2. Additions or deletions to consent and regular agenda

A handout for item 24 and a replacement page for item 30 were posted to
the website.

3. Oral communications.

Received public comment from:
Jim Helmer

Johanna Lighthill

Michael Saint

Jack Brown

Jack Nelson

CONSENT AGENDA

Commissioner Alternate Schiffrin motioned and Commissioner McPherson
seconded the motion to approve the consent agenda. The motion passed
unanimously with Commissioners Koenig, Rotkin, McPherson, K. Brown,
Johnson, Pedersen, S. Brown, Montesino, Hernandez, and Commissioner
Alternates Pageler, Schiffrin and Quinn voting “aye.”

Commissioners discussed item 21 and appreciation for the support from
Congressional representatives.

MINUTES

4. Approved draft minutes of the December 01, 2022 Regional
Transportation Commission meeting

5. Accepted draft minutes of the December 12, 2022 Bicycle Advisory
Committee meeting

6. Accepted draft minutes of the December 13, 2022 Elderly & Disabled
Transportation Advisory Committee meeting

7. Approved draft minutes of the January 12, 2023 Regional Transportation
Commission meeting

POLICY ITEMS
No consent items
PROJECTS AND PLANNING ITEMS

8. Approved authorizing the executive director to award a contract to Jim
Ford Construction for handrail and walkway repairs on bridges along the
Santa Cruz Branch Rail Corridor (Resolution 21-23)

9. Approved authorizing the executive director to amend a contract with
Mark Thomas & Company, Inc. for the Highway 1 Auxiliary Lanes and
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10.

Bus on Shoulder from State Park Drive to Freedom Boulevard and
Coastal Rail Trail Segment 12 Project (Resolution 22-23)

Approved authorizing the executive director to enter into agreements
with Professional Tree Care and Capra Environmental Services for
vegetation control along the Santa Cruz Branch Rail Corridor
(Resolution 23-23)

BUDGET AND EXPENDITURES ITEMS

11.

12.

13.

Accepted status reports on Transportation Development Act (TDA)
revenues for December 2022 and January 2023

Accepted status reports on Measure D revenues for December 2022 and
January 2023

Approved the City of Santa Cruz Article 8 Transportation Development
Act (TDA) Claims for the Bay Street Protected Bike Lanes and Pedestrian
Path project and the Bikeway Striping and Minor Improvements project
(Resolution 24-23)

ADMINISTRATION ITEMS

14.
15.

16.

17.

Adopted Assembly Bill 361 Findings for Virtual and Hybrid Meetings

Approved appointments and reappointments to the Measure D Taxpayer
Oversight Committee

Accepted appointment to the Bicycle Advisory Committee

Accepted staff recommendation regarding committee appointments

INFORMATION/OTHER ITEMS

18.

19.

20.

21.

22.

Accepted monthly meeting schedule
Accepted correspondence log

Accepted letters from RTC committees and staff to other agencies —
none

Accepted information items
a. December 23, 2022 Letter from Representative Anna G. Eshoo,

Member of Congress Re: Funding for the Boulder Creek Complete
Streets Project

REGULAR AGENDA

Commissioner Reports — none
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23. Director’s Report

Executive Director Guy Preston announced opportunities to serve on the
RTC’s Budget and Administration/Personnel Committee (B&A/P)committee,
the California Association of Councils of Government (CALCOG) or the Coast
Rail Coordinating Council (CRCC) a; updates to the Brown Act and
expectations for attendance at RTC meetings effective March 1, 2023;
California Transportation Commission (CTC) funding allocation for the
Highway 1 Bus-on-Shoulder/Auxiliary Lane Project between Bay/Porter and
State Park Drive; preliminary clearing & grubbing work has begun between
Soquel Ave-41st; update regarding a proposal from Progressive Rail to store
rail cars on the Santa Cruz Branch Rail Line.

Commissioners discussed: Roaring Camp & Progressive rail encouraged to
bring forth their proposal at the earliest opportunity; appointment of an
alternate from the City of Watsonville.

Received public comment from:
Brian Peoples

24. Caltrans Report

Deputy Director Scott Eades announced grant opportunities including the
Caltrans Sustainable Transportation Planning grants and three upcoming
workshops hosted by Caltrans Headquarters; updates on road closures and
traffic control along Highway 9 and Route 236; ongoing work to repair
damage caused by storms and the California Transportation Commission
SHOPP funds awarded to Route 9 Pedestrian Safety Improvement Project.

Commissioners discussed: appreciation for Caltrans’ immediate attention to
the transportation needs of residents in the San Lorenzo Valley.

Received public comment from:
Jim Helmer

25. Storm Damage to Transportation Facilities in Santa Cruz County

Deputy Director Luis Mendez and Senior Transportation Engineer Sarah
Christensen delivered the staff report.

Josh Spangrud of the City of Santa Cruz reported on damage to a portion of
Segment 7 of the Coastal Rail Trail and estimates for repair work.
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Commissioners discussed: strategies to retain vertical slopes; approximate
timeline for repairs; storm damages are an act of God and claims to the RTC
likely will not be paid but any submitted claims will be processed
accordingly; possibility of purchasing rail-mounted equipment to lower the
cost of contracting out rail line repairs.

Received public comment from:

Brian Peoples, Trail Now

Jack Brown

Michael Saint

Matt Farrell, Friends of the Rail and Trail

Commissioner Alternate Schiffrin motioned and Commissioner McPherson
seconded the motion to approve the staff recommendation to:

1. Accept the information related to damage caused by recent storms;
and

2. Approve Resolution 25-23 authorizing the Executive Director to
make amendments to existing contracts or enter into new contracts as
necessary to address storm damage including the removal of trees
felled, damaged and or weakened by the storms from the Santa Cruz
Branch Rail Line right-of-way or adjoining property, removal of any
debris left by the storms, and re-grading of drainage ditches on the
Santa Cruz Branch Rail Line up to a total amount of $400,000.

The motion passed unanimously with Commissioners Pedersen, S. Brown,
Johnson, Montesino, Hernandez, Koenig, McPherson, K. Brown, Rotkin
Alternate Schiffrin, Quinn, and Pageler voting “aye.”

26. 2023 State and Federal Legislative Programs
Senior Transportation Planner Rachel Moriconi delivered the staff report.

Commissioners discussed: cooperative efforts with METRO have paid off;
appreciation for grant-securing efforts; successful grants due to
collaboration between RTC and its partner jurisdictions; demonstrates the
effectiveness of the agencies working together.

Commissioner Alternate Schiffrin motioned and Commissioner McPherson
seconded the motion to receive updates on state and federal legislative
issues and adopt the RTC’s legislative program to assist in analyzing the
transportation impacts of legislative activities in 2023.

The motion passed unanimously with Commissioners Pederson, S. Brown,

Johnson, Montesino, Hernandez, Koenig, McPherson, K. Brown, Rotkin, and
Commissioner Alternates Schiffrin, Quinn, and Pageler voting “aye.”
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27. Review of items to be discussed in closed session

RTC Counsel Steve Mattas communicated that there would be no reportable
action from the closed session item. The Commission entered closed session
at 10:30 a.m.

CLOSED SESSION

28. Conference with Real Property Negotiators (Pursuant to Government
Code Section 54956.8)

Property: 7992 Soquel Drive (APN 039-232-03), 7994 Soquel Drive
(039-232-02), 7996 Soquel Drive (APN 039-232-01) Aptos, CA 95003
Agency Negotiators: Guy Preston, Luis Mendez, and Sarah Christensen
Negotiating Parties: SCCRTC and The Oak, LLC, Dennis and Julie Ann
Jacobsen

Under Negotiations: Price and terms for acquisition of property

OPEN SESSION

29. Reconvene in open session and report out from closed session

The RTC reconvened in open session at 10:45 a.m. RTC Counsel Steve
Mattas communicated that there was no reportable action.

30. Approval of Purchase and Sale Agreement for acquisition of 7994 &
7996 Soquel Drive for Highway 1 Auxiliary Lanes and Bus on Shoulder
from State Park Drive to Freedom Boulevard and Coastal Rail Trail
Segment 12 Project

Senior Transportation Engineer Sarah Christensen delivered the staff report.
Commissioners discussed: carrying out the will of the Measure D voters with
respect to the auxiliary lane project; important to consider what data would

change the Commission’s direction on the Highway projects;

Received public comment from:
David Date

Commissioner Rotkin motioned and Commissioner Alternate Schiffrin
seconded the motion to approve Resolution 26-23:

1. Approving and accepting the terms and conditions of the Purchase and

Sale Agreement (Exhibit A) to acquire real property located at 7994 &
7996 Soquel Drive, Aptos California, APN 039-232-02 & 039-232-01;
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. Authorizing the Executive Director to execute the Purchase and Sale
Agreement on behalf of the RTC;

. Authorizing the Executive Director to complete the feasibility studies
required to waive the contingencies set forth in the Purchase and Sale
Agreement;

. Authorizing staff to make the payment for the real property acquisition
and related escrow fees pursuant to the Purchase and Sale
Agreement;

. Authorizing the close of escrow pursuant to the terms of the Purchase
and Sale Agreement;

. Authorizing the Chair of the Commission to execute the certificate of
acceptance for the associated Deed and escrow documents as required
to effectuate transfer of the property to the RTC;

. Amending the Measure D Active Transportation 5-year Program of
Projects to shift $2,000,000 of funds forward to FY23 that were
previously programmed in FY25 for the purpose of acquiring right-of-
way for the Highway 1 Auxiliary Lanes and Bus on Shoulder from State
Park Drive to Freedom Boulevard and Coastal Rail Trail Segment 12
Project;

. Amending the FY23 RTC Budget accordingly; and

. Authorizing a short-term inter-program loan from the Measure D-
Highway Category to the Measure D-Active Transportation Category, if
needed to manage cash flow in FY23.

The motion passed unanimously with Commissioners Pedersen, S. Brown,
Johnson, Montesino, Hernandez, Koenig, McPherson, K. Brown, Rotkin, and
Commissioner Alternates Schiffrin, Quinn, and Pageler voting “aye.”

31. Next meetings

The next RTC meeting is scheduled for Thursday, March 02, 2023 at 9:00 a.m.
at the Santa Cruz County Board of Supervisors Chambers located at 701
Ocean Street, Room 525, Santa Cruz, CA 95060.

Executive Director Preston communicated that the Transportation Policy
Workshop scheduled for Thursday, February 16, 2023 at 9:00 a.m. has been
cancelled.

The meeting adjourned at 10:57a.m.

Respectfully submitted,

Yesenia Parra, Administrative Services Officer
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Attendees

Jack Brown
Johanna Lighthill
Michael Saint

Jack Nelson

BobF

David Date
Kimberly Finley
Christina Watson TAMC
Brian People

Bryn Young

David Van Brink
Amy Johnson
Joshua Spangrud
David Morris

Frank Rimicci

Matt Ferrell

Jim Helmer

Sally for Rail + Trail
Michael Saint
Nancy Yellin

Paul Guirguis, Caltrans RP
Paula Bradley

Peter Newton

PK

Ricardo Valdes
Ryan Sarnataro
Saladin Sale

Shane McKeithen
Jeanette Guire
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- Santa Cruz County Regional Transportation Commission
—rﬁ'g Interagency Technical Advisory Committee (ITAC)

DRAFT MINUTES
Thursday, February 16, 2023, 1:30 p.m.
Teleconference

Due to precautions associated with COVID-19 (coronavirus), the meeting was
held by videoconference, consistent with state laws and orders allowing
legislative bodies to hold Brown Act meetings via teleconference.

ITAC Members Present:
Capitola Public Works & Community Development Proxy Kailash Mozumder

Santa Cruz Planning Proxy Claire Gallogly
Santa Cruz Public Works Josh Spangrud
Watsonville Public Works Murray Fontes
Watsonville Community Development Justin Meek
County of Santa Cruz Public Works Steve Wiesner
Association of Monterey Bay Area Governments Paul Hierling
California Department of Transportation (Caltrans) Paul Guirguis
Ecology Action — Transportation Programs Piet Canin
Santa Cruz Metropolitan Transit District John Urgo
Santa Cruz Metropolitan Transit District Pete Rasmussen
University of California at Santa Cruz (UCSC) Oxo Slayer

Absent: City of Scotts Valley

RTC Staff Present: Grace Blakeslee, Sarah Christensen, Rachel Moriconi,
Amy Naranjo, Tommy Travers, Tracy New, Guy Preston

Others Present:

Chris Duymich, AMBAG

Genaro Diaz, Malinda Gallaher and Zach Siviglia, Caltrans District 5
Arnold Shir and Theresia Rogerson, County Health Services

Jeanne LePage, Ecology Action

Matt Starkey, City of Santa Cruz Public Works

Georgina Arias, UCSC TAPS

Public: Brian Peoples, Barry Scott, Michael Pisano, Lani Faulkner, Johanna
Lighthill, Krista, Michael Saint, Joni Steele

Call to Order: Chair Kailash Mozumder called the meeting to order at 1:32
p.m.

Introductions: Introductions were made. All attendees participated by
teleconference.
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Oral Communications

Brian Peoples, Trail Now, commented on the impact that inflation can have
on project costs.

Michael Pisano stated he was excited about the countywide Bike Share
program and requested more park-and-ride lots, parking spaces and bus
shelters and pads, especially at the Pasatiempo exit off Highway 17.

Additions, deletions, or changes to consent and regular agendas:
Item 6 was moved to 2pm and Items 9-11 were tabled to the next meeting.

CONSENT AGENDA

5.

Approved Minutes of the October 20, 2022, ITAC meeting

Committee members approved a motion (Gallogly/Fontes)
approving the minutes (8-0), with Mozumder, Gallogly, Fontes, Meek,
Guirguis, Slayer, Hierling, and Urgo, voting “yes” by roll call vote. Members
Canin, Spangrud and Wiesner abstained.

REGULAR AGENDA

6.

Caltrans’s Middle-Mile Broadband Initiative (MMBI1) — (item
presented after Item 7)

Genaro Diaz from Caltrans District 5 presented information about broadband
projects being implemented by Caltrans in coordination with the California
Department of Technology (CDT). The project includes 680 miles along
highways in Caltrans District 5 and several hubs. Implementation along
Highway 17 is expected to be ready for construction in late Fall 2023,
pending funding availability. The statewide project is expected to be
completed by 2026.

Steve Wiesner reported that the County received a grant from the CPUC to
develop a master plan for broadband, which will include a gaps analysis
identifying areas under and not served by broadband.

Status of transportation projects, programs, studies, and planning
documents

ITAC members provided updates on projects, programs, studies and
planning efforts, received a preliminary list of storm damage sites and
received Caltrans capital project updates.

Capitola — Kailash Mozumder reported that the Clares Street project is
almost complete. The city and other local agencies have been meeting with
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CalOES and FEMA to discuss storm damages, including CIiff Drive and
Stockton Bridge, and the process to receive funding.

City of Santa Cruz — Josh Spangrud reported that the Ocean Street paving
project is underway. The contractor continues to clean up debris and mud
from the storm at the Coastal Rail Trail Segment 7, phase 2 construction
site. Claire Gallogly reported that the city is expanding the West Cliff Drive
one-way pilot from Bay Street to Woodrow Ave and is working on grant
applications and a Laurel Street striping project to enhance transit and
bicycle access.

County of Santa Cruz — Steve Wiesner reported that there are 90 sites with
storm damage totaling over $40 million in permanent repairs and $10
million in Category A and B repairs. He also reported that the County
received a federal Safe Streets for All grant for vision zero planning, in
partnership with Scotts Valley and Watsonville. Measure D and RSTPX-
funded paving projects and roadway rehabilitation on Alba, Jamison Creek,
and Empire Grade roads are out to bid. The County is re-bidding the Soquel
Drive buffered bike lanes and rehab project. The County is also planning to
reconstruct the Green Valley Road multi-use path late summer, using a
Clean California grant.

Watsonville — Murray Fontes reported on sewer and storm drain cleanup and
other storm damage. Watsonville is working on the Lincoln Street active
transportation project final “punch list” and is starting the Freedom Blvd
reconstruction project next month. Designs for the Harkins Slough
pedestrian bridge over Highway 1 are at 60%. He expressed appreciation for
the County taking the lead preparing the Safe Streets for All grant
application. He noted that the city is recruiting for a new public works
director. The city’s annual egg drop competition is on February 22",

Justin Meek reported that work is starting work on the General Plan update,
including updates to the circulation element. The city will consider a vehicle
miles traveled (VMT) policy to evaluate projects.

UCSC — Oxo Slayer reported that UCSC marine facilities experienced some
localized flooding. The campuswide TDM program is still in development and
is VMT data focused. The Chancellor’s 10 Year Strategic Plan includes
climate change goals and UCSC is starting a decarbonization and
electrification study focused on UCSC'’s fleet. Georgina Arias was introduced
as a new planner for Transportation and Parking Services (TAPS)
department that will be working on a variety of transportation programs,
including coordination with local agencies on bike share and other projects.

METRO — John Urgo reported on “Reimagining METRO” efforts, the rapid
transit study focused on speed, reliability, and existing conditions between
Watsonville and Santa Cruz, a three-day work group session scheduled for
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mid-April, and the Youth Cruz fee-free rides for K-12 students. Metro’s bus
yard on River Street flooded in January and METRO helped with storm
evacuations.

AMBAG — Paul Hierling reported that AMBAG is starting work on the next
Metropolitan Transportation Plan/Sustainable Communities Strategy.

Ecology Action — Piet Canin reported that Ecology Action is using the name
“Modo” for their safe routes to schools, adult bicycle education and Bike to
Work/School, and active transportation planning programs. He expressed
appreciation for the city of Santa Cruz West Cliff Drive one-way pilot.

Caltrans — Paul Guirguis shared storm damage updates and recommended
using the Caltrans website for updates on road and lane closures. He noted
the project updates in the meeting packet include resources for agencies
and the public to use. He reminded agencies that Sustainable Transportation
Planning grant applications are due March 9 and Clean California
applications are due April 28. He reported that recent webinars included
discussions of Pro-Housing designations and agreed to send the slides to
members. Claire Gallogly reported that the City of Santa Cruz took the Pro-
Housing designation application to city council. Justin Meek reported that
Watsonville determined it would be too difficult to be awarded the Pro-
Housing designation based on current criteria.

Malinda Gallaher reported on Emergency Relief (ER) funds and deadlines to
submit storm damage assessment forms.

Public comments:

e Brian Peoples asked what percent of storm damage costs are typically
reimbursed by FEMA and expressed disappointment with Segment 7,
phase 2 delays.

e Michael Pisano suggested reducing mobile home interest rates to
support housing affordability.

Transportation Goals, Evaluation Criteria, and Strategic Priorities

Amy Naranjo presented information about state, federal and regional criteria
often required and/or used to evaluate transportation projects and solicited
input on evaluation criteria that could be used to prioritize local projects and
programs. She also requested members identify projects that could do the
most to advance measures.

Via an online survey, attendees (committee members and the public) ranked
safety and collisions, VMT, equity, access for all, and benefits to
disadvantaged communities as critical metrics and suggested prioritizing
active transportation, transit, and multimodal projects that better coordinate
land use and transportation.
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Oxo Slayer suggested focusing on low hanging fruit, such as using TDM and
technology to advance goals. Piet Canin suggested using subsidies for bike
share.

Public comments: Brian Peoples stated that feasibility/deliverability and
climate resiliency and Coastal Commission action be considered. Lani
Faulkner expressed support for priorities identified in the state’s Climate
Action Plan for Transportation Infrastructure (CAPTI), integrated rail and
multimodal transit options, safe and accessible transportation networks.
Michael Saint expressed support for VMT reduction, social justice and other
metrics, but stated that widening Highway 1 will result in more cars and
recommended focusing on mass transit.

Chair Mozumder left the meeting and Murray Fontes took over to chair the

meeting.

9. Safety and health related transportation resources, programs and
grants — Tabled to future meeting

10. Coastal Rail Trail Segment 12 (State Park Drive to Rio del Mar
Boulevard) design — Tabled to next meeting

11. Funding Program Opportunities and Updates — Tabled to next meeting

12. Next meeting. The next meeting of the ITAC is scheduled for 1:30 p.m. on

March 16, 2023. Staff noted that the meeting is anticipated to be in-person
at the RTC office.

Interim Chair Murray Fontes adjourned the meeting at 3:00 p.m.

Minutes prepared by Rachel Moriconi

\\RTCSERV2\Shared\ITAC\2023\Feb\ITAC-minutes-Feb2023.docx
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AGENDA: March 2, 2023

TO: Regional Transportation Commission
FROM: Sarah Christensen P.E.
RE: Highway 1 Auxiliary Lanes and Bus on Shoulders Project

between State Park Drive and Freedom Boulevard Interchanges,
and Coastal Rail Trail Segment 12 Project — Agreement with the
County of Santa Cruz for Right of Way

RECOMMENDATIONS

Staff recommends that the Regional Transportation Commission (RTC)
approve the attached resolution (Attachment 1) authorizing the Executive
Director to enter into an agreement with the County of Santa Cruz (Exhibit A
to Attachment 1) for the right of way component of the Highway 1 Auxiliary
Lanes and Bus on Shoulder Project between State Park Drive and Freedom
Boulevard interchanges and Coastal Rail Trail Segment 12 Project (Project).

BACKGROUND

In 2020, the RTC entered into Cooperative Agreement with Caltrans for the
Project Approval & Environmental Document (PA/ED) component of the
Highway 1 Auxiliary Lanes and Bus on Shoulders between State Park Drive
and Freedom Boulevard Interchanges and Coastal Rail Trail Segment 12
project (Project).

In February of 2020 the Commission adopted the Measure D Strategic
Implementation Plan (SIP) which included a delivery strategy for the
Highway 1 Auxiliary Lanes and Bus on Shoulders projects. The Commission
approved an amendment to the Measure D Expenditure Plan to explicitly
include Auxiliary Lanes and Bus on Shoulder improvements between State
Park Drive and Freedom Boulevard interchanges. A map showing the project
location is included as Figure 1.
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Figure 1 - The Phase 3 project includes auxiliary lanes and bus on shoulder improvements
between the State Park Drive and Freedom Boulevard interchanges, widening of the
Highway 1 bridge over Aptos Creek & Spreckles Drive, reconstruction of North Aptos &
South Aptos Rallroad Underpasses, and Segment 12 of the Coastal Rail Trail along the Santa
Cruz Branch Rail Line between State Park Drive and just south of the Rio del Mar Boulevard
Overhead structure

The Project proposes to construct northbound and southbound auxiliary
lanes between the State Park Drive and Freedom Boulevard interchanges on
Highway 1, extend the bus on shoulder facility by 2.5 miles, widen the
Highway 1 bridge over Aptos Creek and Spreckles Drive, reconstruct North
Aptos & South Aptos Railroad Underpasses, construct drainage facilities, and
construct retaining walls and soundwalls. The project includes the
construction of an approximate 1.25-mile-long segment of the Coastal Rail
Trail (Segment 12) along the Santa Cruz Branch Rail Line between State
Park Drive and just south of the Rio del Mar overhead structure. The draft
environmental document is scheduled to be released in February of 2023
and the final proposed project design will be identified once environmental
review is complete.

In late 2022 and early 2023 the RTC pursued advanced acquisition for 3
properties at 7992, 7994, and 7996 Soquel Drive located along the Santa
Cruz Branch Line, and subsequently approved purchase and sale agreements
at the January 12, 2023 and February 2, 2023 meetings. The right of way
needs for the Project include a portion of the properties to construct the 16-
foot wide Coastal Rail Trail, as planned on the inland side of the tracks.

The Commission authorized a contract with the County of Santa Cruz real
property division for right of way support services associated with the
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advanced acquisitions, and an amendment to on-call real property services
consultant Associated Right of Way Services (ARWS) for relocation services,
if needed. Acquisition of the remaining 47 property is planned to begin
following environmental clearance.

DISCUSSION

The Project Approval and Environmental Document (PA/ED) and Plans,
Specifications, and Estimate (PS&E) components of the Project are underway.
The project is on schedule to complete the environmental component of the
project in 2023. The project’s final design started in 2022 and will take
approximately 2 vyears, and the current schedule shows the start of
construction as early as 2025, dependent upon funding.

The total cost for the project is estimated to be approximately $180M (capital
and support) with the preconstruction phases fully funded and the
construction component of the project partially funded. The PA/ED component
of the project is funded by Measure D and Local Partnership Program formulaic
funds. The PS&E and Right-of-Way components of this project are funded by
STIP and Measure D Highway and Active Transportation categories. The
construction capital and construction support components of the project are
partially funded by Measure D and Federal Mega funds. RTC is seeking SB1
grant funds to complete the funding plan.

The right of way needs for this project include permanent easements, simple
fee acquisitions, and temporary construction easements from up to 47 parcels.
The right of way needs are located along both the Coastal Rail Trail and
Highway 1 at proposed bridges, retaining walls, and soundwalls. RTC staff
proposes that the County of Santa Cruz Real Property Division manage the
right of way component of the project, including review of title reports,
notices, making offers, escrow/closings, and condemnation support. The RTC’s
on-call Real Property Management firm, Associated Right of way Services, Inc.
(AR/WS), is proposed to conduct appraisals and independent appraisal
reviews (See Item #8 on today’s agenda). All work performed will be in
compliance with the Caltrans Right of Way manual, in order for Caltrans to
certify the Right of Way prior to the project’s Ready to List (RTL) milestone.

A draft agreement with the County is attached (Exhibit A to Attachment 1)
with compensation not to exceed $2,500,000. The contract includes an
estimated $350,000 for support and $2,150,000 for capital based on
preliminary engineering and cost estimates. The County is currently under
contract with the RTC to complete the right of way component of the Highway
1 Auxiliary Lanes and Bus on Shoulder Project between 41t Avenue and
Soquel Drive (Phase 1) and between Bay/Porter and State Park (Phase 2). The
County has knowledge of the Caltrans right of way acquisition requirements
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and has developed working relationships with Caltrans District 5 right of way
functional unit. Therefore, staff recommends the RTC approve the
attached Resolution (Attachment 1) authorizing the Executive
Director to execute an agreement with the County of Santa Cruz for
the right of way component of the project, with a not to exceed
amount of $2,500,000 and a term through December 31, 2028.

FISCAL IMPACT

There are no new fiscal impacts associated with this recommendation. The
right of way support and capital components of the Project are funded by
Measure D Active Transportation and Highway Categories. Sufficient capacity
exists in the current fiscal year budget and FY 23 and FY 24 Measure D 5 year
program of projects for the Highway and Active Transportation Categories to
fully fund this contract.

SUMMARY
The right of way component of the Project requires agreements for right of
way support and capital. Staff recommends the RTC approve an agreement
with the County of Santa Cruz for the right of way component of the Project.
ATTACHMENTS

1. Resolution — Cooperative Agreement with County for the Right of Way

component of the Project
a. Draft Cooperative Agreement with County

S:\RTC\TC2023\03\Consent\County Real Property Contract\Staff Report_SP-Freedom-ROW.docx
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ATTACHMENT 1

RESOLUTION NO.

Adopted by the Santa Cruz County Regional Transportation Commission
on the date of DATE: March 2, 2023
on the motion of Commissioner
duly seconded by Commissioner

A RESOLUTION AUTHORIZING THE EXECUTIVE DIRECTOR TO NEGOTIATE AND
EXECUTE A COOPERATIVE AGREEMENT WITH COUNTY OF SANTA CRUZ (COUNTY)
FOR THE RIGHT OF WAY COMPONENT OF THE HIGHWAY 1 AUXILIARY LANES AND
BUS ON SHOULDERS BETWEEN STATE PARK AND FREEDOM INTERCHANGES AND

COASTAL RAIL TRAIL SEGMENT 12 PROJECT

WHEREAS, Highway 1 is the most heavily traveled highway in Santa Cruz
County, is often congested and has safety concerns;

WHEREAS, Highway 1 serves as the backbone for the movement of people and
goods through the majority of the urban area in Santa Cruz County, providing
access to schools, commercial, residential, and recreational destinations;

WHEREAS, Measure D, approved by the voters of Santa Cruz County in 2016,
designates funding for Highway 1 Corridor auxiliary lanes and bicycle/pedestrian
bridges and the coastal rail trail, and the Measure D Expenditure Plan was
amended in 2020 to include auxiliary lanes and bus on shoulder facilities between
State Park Drive and Freedom Boulevard interchanges and coastal rail trail
Segment 12 (Project);

WHEREAS, the preliminary engineering and environmental analysis finds that
locating the trail on the inland side of the tracks provides superior safety features
through Aptos Village and has less overall property and environmental impacts;

WHEREAS, the right of way needs for the Project include property acquisitions
to construct the 16-foot wide Coastal Rail Trail, as planned on the inland side of
the tracks;

WHEREAS, in December 2022 through February 2023 the RTC pursued
advanced acquisition for 3 properties at 7992, 7994, and 7996 Soquel Drive
located along the Santa Cruz Branch Line, and subsequently approved purchase
and sale agreements at the January 12, 2023 and February 2, 2023 meetings; and

WHEREAS, there are approximately 47 property acquisitions remaining for the

Project with an estimated capital cost of $2,150,000 and support cost of
$350,000; and,
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WHERAS, the County is available and qualified to perform right-of-way support
services on the project.

THEREFORE, BE IT RESOLVED BY THE SANTA CRUZ COUNTY REGIONAL
TRANSPORTATION COMMISSION THAT:

The Executive Director is authorized to negotiate and execute an Agreement with
County of Santa Cruz for the right of way support and capital components of the
Highway 1 Auxiliary Lanes and Bus on Shoulders Project between State Park Drive
and Freedom Boulevard Interchanges, and Coastal Rail Trail Segment 12 Project,

for an amount not to exceed $2,500,000, subject to the review and approval by
legal counsel as to form.

AYES: COMMISSIONERS

NOES: COMMISSIONERS

ABSTAIN: COMMISSIONERS

ABSENT: COMMISSIONERS

Manu Koenig, Chair
ATTEST:

Guy Preston, Secretary

Distribution: RTC Fiscal, RTC Project Manager, and County Project Manager

Exhibits: A Draft Contract with County of Santa Cruz

s:\rtc\tc2023\03\consent\county real property contract\attl hwy 1sp-freedom-county_row-coop-res.docx
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Attachment 1 Exhibit A

Contract No.

AGREEMENT FOR REAL PROPERTY SERVICES BETWEEN
THE COUNTY OF SANTA CRUZ AND
THE SANTA CRUZ COUNTY REGIONAL TRANSPORTATION COMMISSION

THIS CONTRACT 15 entered into on , by and between the SANTA CRUZ
COUNTY REGIONAL TRANSPORTATION COMMISSION, hereinafter called RTC. and the
COUNTY OF SANTA CRUZ, hereinafter called the CONTRACTOR. The partics agree as follows:

1. DUTIES. CONTRACTOR agrees to exercise special kill 1o accomplish the following
results: Provide real property services for the RTC associated with m acquisitions for the Highway
1 State Park to Freedom Boulevard Auxiliary Lancs and Bus. dn“Shouldcrs Project which includes
Segment 12 of the Coastal Rail Trail Project (Project). mcludmgmnngmem/comdnmuon of the right of
way component, review of appraisals and matenals, ducloym pumhase agrccmcms negotiations. and
condemnation activities as necessary. :

2. COMPENSATION, In consndcm for CONTRAC TOR acqqn;phshmg said result,
RTC agrees 1o pay CONTRACTOR the con'espouahg hourly labes, staff, legal and equipment rates
established by the County of Santa Cruz for the fiscal year during whwh the work was performed for real
property services for the RTC associated with acqm!m The hourly rates shall include the
corresponding overhead rates established for.the position o\:cqned by the individuals performing the
work.  Additional expenscs including, but pot hchd to, just campensation for property acquisitions,
copying. recording fees, and other incidental expenses, will be reimbursed at CONTRACTOR s actual
cost. The established County of Santa Cruz labor and equipment rates table is included as Exhibit 1
attached hereto and cach fiscal year the County of Santa Cruz shall prthc the labor and equipment rate
table for that fiscal ycar t0 become Exhibit 1 for the corresponding fiscal year. The total amount paid
under this contract. mclndmg direct M!IIy and (etnhxsemem shall not exceed $2.500.000.

3. IERM. Mzommct:lnll be cffccm . The contract shall end on
December 31, 2028, unless _-Ilym amen&mm

y E) /MENT OPPORTUNITY. During and in relation to the
performance of this Agreement, CONTRACTOR shall not discriminate against any employee or
apphcantfox cmployment beeause of raCe) color, religion, national origin, ancestry, physical or mental
disabiliry. Mcal condition (cancer relate?!) marital status, sexual orientation. age (over 18). veteran
starus. oeuder ‘pregnancy. or anyoi}na non-merit factor unrelated to job duties. Such action shall include.
but not bc lmmited (o, the followmg recruitment; advertising, layoft or termination; rates of pay or other
forms of compenstmm, and seietuon for wraining (including apprenticeship). employment. upgrading.
demotion. or iransfer. The commcron agrees 1o post in conspicuous places, available 1o employees
and applicants for cmploymeu? notice setting forth the provisions of this non-discrimination clause,

S. INSURANCE. CONTRACTOR, at its sole cost and expense, for the full term of this
Agreement, and any extensions thereof, shall obtain and maintain, at mmimum, comphiance with all of the
following msurance coverage(s) and requirements or its equivalent (via self-insurance). Such insurance
coverage shall be pnmary coverage as respects RTC and any insurance or sclf-insurance mamtained by
RTC shall be excess of CONTRACTOR'S msurance coverage and shall not contnibute to it.

A. Types of Insurance and Minimum Limits

1) Workers’ Compensation in the minimum statutorily required coverage amounts.
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2) Automobile Liability Insurance for each of CONTRACTOR'S vehicles used in the
performance of this Agreement, including owned, non-owned (e.g. owned by
CONTRACTOR'S employees). leased or hired vehicles. in the minimum amount of
$1,000,000 combined single limit per occurrence for bodily injury and property damage.

This insurance coverage shall not be required if vehicle use by the CONTRACTOR isnot a
material part of performance of this Agreement and CONTRACTOR and RTC both cerufy o
this fact by initialing here ____ /.

3) General comprehensive liability insurance with a combined signal limit (CGL) of not less
than two million dollars ($2,000,000) per occurrence, and four million dollars ($4,000,000) in
the aggregate. including coverage for: (a) products and colﬂeted operations. (b) bodily and
personal injury. broad form property damage. (d) conuml liability, and (e) cross-liability.

4) Professional Liability Insurance in the minimum Mmt ol'm million dollars ($1.000.000)
combined smglc limit, if, and only if. this S-yagraph is miubd by CONTRACTOR and
RTC

S _ . ¢
\‘.

T S
6. mmmmaggﬁimm . CONTRACTOR and RTC have
reviewed and considered the principal test and secondary factors below and agree thaPGl’?NTRACTOR 15
an independent contractor and not an employee of RTC. OR is responsible for all insurance
(workers compensation, uncmployment, M_ and all pavroll nlatcd taxes. CONTRACTOR is not
entitled to any employee benefits, RTC agrees that (‘ON'IRAW shall have the night to control the
manner and means of accomplishing the : for herein.

PRINCIPAL TEST: ’Ihe CONI'RA@[OR mﬂwmﬁr{ﬂc haﬂhe right to control the manner
and means of accomphshu;&ﬁém commcted’ﬁ;t o =N
’

K ,.J

') The exteﬂ of control which, by agreement, RTC may exercise
ather than substantial. (b) CONTRACTOR is engaged in a distinct
occupation or business; (c) ﬂn m.f@u work to be donc by CONTRACTOR is usually done by a
specialist wuw:? ision, ﬁthu“than Jhdue&:ou of an employer: (d) The skill required in the
particular. ﬁoﬁwmbstaamﬂnther than sugm (¢) The CONTRACTOR rather than the RTC
supplics t nstrumentalities; tools auh\'oﬂ place; (f) The length of time for which CONTRACTOR is
eugage(f pof limited dumu&tuﬂm dmndeﬁmte (2) The method of payment of CONTRACTOR is by
the job ra&dhan by the nn‘&(h) The work is part of a special or permissive activity, program, or
project, rathcrﬂpn part of the regular business of RTC: (i) CONTRACTOR and RTC believe they are
creating an mdbp'ugkm con :relanonslnp rather than an employer-employee relationship: and (j)
The RTC conducts puk c bnsuﬂ

It is recogmzedi Mﬁt 15 not necessary that all secondary factors support creation of an
independent contractor relationship, but rather that overall there are significant secondary factors which
indicate that CONTRACTOR is an independent contractor.

-

By their signatures to this Agreement, cach of the undersigned certifies that it 1s their considered
judgment that the CONTRACTOR engaged under this Agreement is in fact an independent contractor.

7. NONASSIGNMENT. CONTRACTOR shall not assign the Agreement without the
prior written consent of the RTC.
Page 2
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8. RETENTION AND AUDIT OF RECORDS. CONTRACTOR shall retain records
pertinent to this Agreement for a penod of not less than five (5) years after final payment under this
Agreement or until a final audit report is accepted by RTC, whichever occurs first. CONTRACTOR
hereby agrees to be subject to the examination and audit by the Aunditor-Controller. the Auditor General
of the State of Califormia, or the designee of cither for a penod of five (5) years after final payment under
this Agreement.

5 EXHIBITS. This agreement includes the following exhibits:

Exhibit 1: County of Santa Cruz Department of Public Works Labor and Equipment
Rates for Fiscal Year 22/23

COUNTY OF SANTA CRUZ

MATT MACHADO, Deputy CAO,
Director of Public Works

Approved as to Form:

JUSTIN GRAHAM, County Counscl
Approved as to Insurance:

ENRIQUE SAHAGUN. Risk Man:

Dated:

STEVEN MATTAS. RTC Counsel

Approved as to Insurance:
Dated:

YESENIA PARRA, Admimstrative Services Officer

Page 3
7-9



EXHIBIT 1

COUNTY OF SANTA CRUZ - DEPARTMENT OF PUBLIC WORKS
LABOR, EQUIPMENT, AND OVERHEAD RATES

FISCAL YEAR 2022/2023
Labor Rates:

2023 2023 2022
LABOR oT LABOR

POSITION TITLE RATE RATE RATE

CHF REAL PROPERTY AGT 121.86 75.08 11333

y 4 -

SR REAL PROP AGENT 100.35 58.69 97.60
REAL PROPERTY AGENT 54.95 56.70 85.01
SR CIVIL ENGINEER 157.39 85.18 148.13

Equipment Rates:

38.50

12.00%
17.86%
27.65%

sitions and overhead rates may apply depending on positions

Page 4
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AGENDA: March 2, 2023

TO: Regional Transportation Commission

FROM: Brianna Goodman, Transportation Planner and Riley Gerbrandt,
P.E., Associate Transportation Engineer

RE: Amendments to On-Call Real Property Management Services
Agreements

RECOMMENDATIONS

Staff recommends that the Regional Transportation Commission (RTC)
approve the attached resolution (Attachment 1) authorizing the following:

1. Amend the professional services agreement with Associated Right of
Way Services, Inc. (ARWS) (Contract No. TP 2047-01) to increase the
compensation by $590,000 for a total not-to-exceed value of
$1,278,000.

2. Amend the Measure D-Active Transportation Five-Year Program of
Projects to add $300,000 in new programming.

3. Amend the professional services agreement with RailPros, Inc.
(Contract No. TP 2061-01) to increase the compensation by $75,000
for a total not-to-exceed value of $240,000 and extend the term of the
contract to October 31, 2024.

BACKGROUND

The RTC procured on-call Real Property Management Services in 2019, and
entered into separate professional service agreements with Associated Right-
of-Way Services, Inc. (AR/WS) and with RailPros, Inc. to provide real
property services, including processing Right of Entry (ROE) and utility
license agreements, reviewing, cataloguing and updating existing leases and
utility agreements; clarifying real property rights and acquiring additional
rights; and appraisal services associated with ownership of the rail line ROW
and other capital project needs of the RTC.

AR/WS was retained as a consultant in August 2019 to update existing lease
agreements, pursue potential leases, remove encroachments, and conduct
appraisals, appraisal review, and acquisitions for capital projects. The
original contract value was $270,000. The contract has subsequently been
amended six times to add budget and extend the term, with a current not to
exceed value of $688,000 and term through June 30, 2024.
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RailPros, Inc. was retained as a consultant in December 2019 to provide
initial services including reviewing and cataloguing existing utility license
agreements and easements; determining the fair market value of and
updating existing such agreements; and preparing a Risk Management Plan
associated with RTC’s ownership of the railway property. The scope of work
also includes ongoing services to process applications for new ROE
agreements, process applications for new utility license agreements, and
verify licensee compliance with RTC’s engineering and safety standards. The
original RailPros, Inc. contract value was $125,000. Amendment 1 was
executed March 22, 2021 to add $40,000 in compensation for ongoing
services to process new ROE agreements and new utility license agreements.
Amendment 2 was executed April 6, 2022 to add scope to verify licensee
compliance with RTC’s engineering and safety standards. Amendment 3 was
executed October 21, 2022 to extend the contract term through October 31,
2023 and to update the RTC’s Contract Manager and the RTC’s address.

DISCUSSION

The original 2019 procurement for Real Property Management Services was
for an initial term of 3 years, with an option to amend the agreement(s) for
an additional 2 years, for a total maximum term of 5 years. The RTC has
continued needs for Real Property Management Services along the Santa
Cruz Branch Rail Line (SCBRL) and for regional capital project delivery.
Below is a description of each contract amendment needed, and next steps.

Amendment to Contract TP 2047-01 with AR/WS

AR/WS’ services are required for the resolution of approximately 90
encroachments conflicting with the design of the Coastal Rail Trail in
Segments 9-11. Encroachments may be addressed by entering into lease or
license agreements with adjacent property owners if the encroachment is
not in conflict with the proposed trail, or by removal of the encroachment, in
accordance with the RTC Policy for Leases, Licenses, Encroachments, and
Rights of Entry along the SCBRL. Appraisal services for the Highway 1 State
Park Drive to Freedom Boulevard Auxiliary Lanes, Bus-on-Shoulder, and
Coastal Rail Trail Segment 12 Project are needed for the approximately 47
acquisitions.

AR/WS estimated that an additional $300,000 is needed to complete
Segment 9-11 encroachment work and $290,000 is needed to complete
Highway 1 appraisal work. Staff has reviewed the estimates and finds them
to be fair and reasonable, based on the nature and complexity of the work.
Staff recommends amending the consultant contract rather than re-
procuring at this time, because the consultant is qualified to perform the
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encroachment and appraisal work and has been performing well under the
existing contract. Procuring a new consultant would result in schedule delay
due to procurement period and would result in a loss of institutional
knowledge on the projects. $300,000 in Measure D-Active Transportation
programming is needed to cover the proposed Segment 9-11 encroachment
work. Existing Measure D-Highway programming is sufficient to fund the
proposed Highway 1 appraisal work.

Therefore, staff recommends that the RTC approve the attached
resolution (Attachment 1) authorizing the Executive Director to
negotiate and execute amendment 7 to the professional services
agreement with AR/WS (TP 2047-01) to add $590,000 in
compensation for a total not to exceed value of $1,278,000 for real
property services, subject to final negotiation and review by legal
counsel as to form. Staff also recommends amending the Measure
D-Active Transportation Five-Year Program of Projects as specified
in Attachment 1 to program $300,000 for the needed encroachment
work.

Amendment to Contract TP 2061-01 with RailPros, Inc.

Under professional services contract number TP2061-01, RailPros has been
assisting the RTC in processing and issuing ROE agreements, utility license
agreements, and construction monitoring for projects within the Santa Cruz
Branch Rail Corridor in accordance with the RTC’s Policy for Capital Projects
by Others. The real property service needs of the Santa Cruz Branch Rail
Corridor will continue beyond this date; therefore, extending the contract
term to October 31, 2024, is recommended. Staff recommends amending
the consultant contract rather than re-procuring, because the consultant is
qualified to perform the work and has been performing well under the
existing contract. Procuring a new consultant would result in delays to ROE
processing due to procurement period and would result in a loss of
institutional knowledge on the SCBRL.

Therefore, staff recommends that the RTC approve the attached
resolution (Attachment 1) authorizing the Executive Director to
negotiate and execute amendment 4 to professional services
agreement with RailPros (TP 2061-01) to add $75,000 in
compensation for a total not to exceed value of $240,000 for real
property services with a term ending October 31, 2024, subject to
final negotiation and review by legal counsel as to form.

Next Steps
Staff anticipates continued support needed by Real Property Management

Services consultants along the SCBRL and for regional capital project
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delivery in the future. Staff plans to re-procure Real Property Management
Services contracts to have them executed and in-place prior to the term end
dates for the Real Property Management Services contracts. Staff plans to
return to the Commission to recommend award of re-procured Real Property
Management Services contract(s) in 2024.

FISCAL IMPACT

Amendment to Contract TP 2047-01 with AR/WS

Existing Measure D-Highway category programming is sufficient to fund the
Highway 1 appraisals, but $300,000 in Measure D-Active Transportation
programming is needed to fund the Segment 9-11 encroachment work. The
Measure D - Active Transportation category is over-subscribed, with
financing anticipated to ensure sufficient cash flow. However, the Active
Transportation program has sufficient long-term capacity to allow for the
proposed programming, but it will reduce capacity for future programming.
There is sufficient budget in FY22-23 for expenditures anticipated this year.
The proposed FY23-24 budget and work program will be presented at the
March Budget & Administration/Personnel meeting and the April RTC
meeting.

Amendment to Contract TP 2061-01 with RailPros, Inc.

There are no new fiscal impacts associated with the RailPros proposed
contract amendment. The RailPros contract is primarily funded by right of
entry and utility license revenues in the form of fees. It is anticipated that
the fees will cover the majority of these costs. RTC also programs some
Measure D-Rail category funding for costs that might not be covered by fees.
Sufficient capacity exists in the Measure D-Rail category Five-year program
of projects to cover the costs not covered by fees. There is sufficient
budget in FY22-23 for expenditures anticipated this year. The proposed
FY23-24 budget and work program will be presented at the March Budget &
Administration/Personnel meeting and the April RTC meeting.

SUMMARY

As owner of the Santa Cruz Branch Rail Line, the RTC is responsible for real
property management of the branch line. RTC contracts for professional
services to provide technical expertise and support. Staff recommends
adding compensation and extending term as proposed for continued
services.
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Attachments:
1. Resolution
a. Amendment 7 to the Associated Right of Way Services, Inc.
(AR/WS) contract Agreement No. TP2047-01
i. AR/WS Cost Proposal
b. Amendment 4 to the RailPros, Inc. Agreement No. TP2061-01
iii. RailPros Cost Proposal
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Attachment 1

RESOLUTION NO.

Adopted by the Santa Cruz County Regional Transportation Commission
on the date of March 2, 2023
on the motion of Commissioner
duly seconded by Commissioner

A RESOLUTION AUTHORIZING THE EXECUTIVER DIRECTOR TO AMEND THE
AGREEMENT WITH ASSOCIATED RIGHT OF WAY SERVICES, INC. TO ADD
$590,000 IN COMPENSATION AND AMEND THE AGREEMENT WITH
RAILPROS TO ADD $75,000 IN COMPENSATION FOR REAL PROPERTY
MANAGEMENT SERVICES ASSOCIATED WITH THE SANTA CRUZ BRANCH
LINE RIGHT OF WAY AND OTHER NEEDS OF THE RTC AND AMEND THE
MEASURE D ACTIVE TRANSPORTATION 5-YEAR PROGRAM TO ADD $300,000
IN PROGRAMMING

WHEREAS, the Santa Cruz County Regional Transportation
Commission (RTC) acquired the Santa Cruz Branch Rail Line (SCBRL) right-
of-way in October 2012 and inherited responsibilities as owner of such a
property;

WHEREAS, in 2019 the RTC entered into separate contracts for
professional services with Associated Right of Way Services (AR/WS), Inc.
and RailPros, Inc. who have demonstrated the experience and expertise for
real property services required by the RTC;

WHEREAS, RTC staff proposes to continue using the services of AR/WS
to assist in real property needs along the SCBRL and the Highway 1 State
Park Dr. to Freedom Blvd Auxiliary Lanes, Bus-on-Shoulder, and Coastal Rail
Trail Segment 12 Project;

WHEREAS, RTC staff proposes to continue using the services of
RailPros, Inc. for processing right-of-entry (ROE) and utility license
agreements, and verifying licensee compliance with RTC’s engineering and
safety standards; and

WHEREAS, this work requires additional compensation , extending
terms of the agreements and additional programming for the Measure D
Active Transportation 5-year Program of Projects;

THEREFORE, BE IT RESOLVED BY THE SANTA CRUZ COUNTY REGIONAL
TRANSPORTATION COMMISSION:

1. The Executive Director is authorized to amend the agreement with AR/WS
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Attachment 1

to increase the budget by $590,000, for a maximum amount of
$1,278,000 for real property services associated with the Santa Cruz
Branch Rail Line ROW and other real property services as needed, subject
to the review of legal counsel as to form

2. The Executive Director is authorized to amend the agreement with
RailPros to increase the budget by $75,000, for a maximum amount of
$240,000 for real property services associated with the Santa Cruz
Branch Rail Line ROW and other real property services as needed, subject
to the review of legal counsel as to form.

3. The Measure D 5-Year Program of Projects for Active Transportation is
hereby amended to program $300,000 for right of way work as follows:
$30,000 for Segment 9 of the Monterey Bay Sanctuary Scenic Trail
(MBSST) in FY 222/23, $30,000 for Segments 10 and 11 in FY 22/23 and
$240,000 for Segments 10 and 11 in FY 23/24.

AYES: COMMISSIONERS:

NOES: COMMISSIONERS:

ABSTAIN: COMMISSIONERS

ATTEST:

Manu Koenig, Chair

Guy Preston, Secretary

Exhibit Az  Amendment 7 to the Associated Right of Way Services, Inc.
(AR/WS) Agreement No. TP2047-01
Exhibit B:  Amendment 4 to the RailPros, Inc. Agreement No. TP2061-01

Distribution: RTC Project Managers, RTC Fiscal, Consultants
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EXHIBIT A

AMENDMENT 7

TO AGREEMENT BETWEEN ASSOCIATED RIGHT OF WAY SERVICES, INC. AND
THE SANTA CRUZ COUNTY REGIONAL TRANSPORTATION COMMISSION

The parties hereto agree to amend effective

,that certain agreement

No. TP2047-01 and dated August 22, 2019, and amended April 27, 2020,
September 2, 2020, June 7, 2021, November 22, 2021, and May 31, 2022, and
January 24, 2023, between the SANTA CRUZ COUNTY REGIONAL
TRANSPORTATION COMMISSION and ASSOCIATED RIGHT OF WAY SERVICES,

INC. (“CONSULTANT”) as follows:

ARTICLE 2. COMPENSATION:

A. Increase the amount of this contract by $590,000, for a total not to
exceed amount of $1,278,000 (Exhibit 1 Cost Proposal).
B. Exhibit 1 Cost Proposal includes updated Indirect Cost Rates.

All other provisions of said agreement shall remain the same.

SIGNATURES

1. CONSULTANT:

By
Larry Castellanos
Vice President

Date

Associated Right of Way Services, Inc.

2300 Contra Costa Blvd., Suite 525
Pleasant Hill, CA 94523
925-691-8500
LCastellanos@arws.com

3. APPROVED AS TO FORM:

By
Steve Mattas
RTC Counsel

Date

2. SANTA CRUZ COUNTY REGIONAL
TRANSPORTATION COMMISSION:

By
Guy Preston
Executive Director

Date

4. APPROVED AS TO INSURANCE:

By
Yesenia Parra
RTC Administrative Services Officer

Date

Distribution: RTC Contract Manager, RTC Contracts, CONSULTANT
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EXHIBIT 1

AR/WS On-Call Real Property Services - RTC

Consultant Firm Consultant Name Consulting Category/Description Hourly Rate Hours/Qty. Budget
Task 1 - Update Existing Lease AR/WS Larry Castellanos Principal Consultant $256.10 75 $19,207.50
Agreements AR/WS Travis Weeks Consultant Il $94.77 130 $12,320.10
AR/WS Bruz Meade Consultant Il $130.70 $0.00!
AR/WS Mark Ricards Consultant Il $122.97 $0.00!
AR/WS Rosalyn Zeigler Consultant Il $146.88 $0.00!
AR/WS Ty Cademartori Consultant Il $126.78 $0.00!
AR/WS Marc Ceccarelli Consultant Il $109.79 $0.00!
AR/WS Erik Woodhouse Appraiser Il $171.56 $0.00!
AR/WS Brian Drake Appraiser Il $119.38 $0.00
AR/WS Keith Shintani Appraiser | $101.95 $0.00!
AR/WS April Penno Accounting Manager $135.72 $0.00!
AR/WS Kelly Balog Administrative Support $75.81 37 $2,804.97
AR/WS Karen Kavanagh Administrative Support $70.58 $0.00!
Piedrazul Subconsultant $50,968.13
Task 1 ODC's: | ARWS N/A Mileage $0.58 720 $417.60
Task 1 Subtotal: 242 $85,718.30
Task 2 - Pursue Potential Leases AR/WS Larry C: Principal Consul $256.10 65 $16,646.50
AR/WS Gary Dowd Consultant Il $148.92 58 $8,637.36
AR/WS Bruz Meade Consultant Il $130.70 $0.00!
AR/WS Mark Ricards Consultant Il $122.97 $0.00!
AR/WS Rosalyn Zeigler Consultant Il $146.88 $0.00!
AR/WS Ty Cademartori Consultant Il $126.78 $0.00!
AR/WS Marc Ceccarelli Consultant Il $109.79 $0.00!
AR/WS Erik Woodhouse Appraiser Il $171.56 $0.00!
AR/WS Brian Drake Appraiser Il $119.38 $0.00
AR/WS Keith Shintani Appraiser | $101.95 $0.00!
AR/WS April Penno Accounting Manager $135.72 $0.00!
AR/WS Kelly Balog Administrative Support $75.81 37 $2,804.97
AR/WS Karen Kavanagh Administrative Support $70.58 $0.00!
Piedrazul Subconsultant $0.00!
Task 2 ODC's: | ARWS N/A Mileage $0.58 720 $417.60
Task 2 Subtotal: 160 $28,506.43
Task3 - AR/WS Larry Castellanos Principal Consultant $256.10 114 $29,195.40
AR/WS Gary Dowd Consultant Il $148.92 10 $1,489.20
AR/WS Bruz Meade Consultant Il $130.70 188 $24,571.60
AR/WS Mark Ricards Consultant Il $122.97 208 $25,577.76
AR/WS Rosalyn Zeigler Consultant Il $146.88 $0.00!
AR/WS Steve Castellano Consultant Il $168.40 $0.00!
AR/WS Emily Plurkowski Consultant Il $103.49 300 $31,047.00
AR/WS Ty Cademartori Consultant Il $126.78 $0.00!
AR/WS Marc Ceccarelli Consultant Il $109.79 34 $3,732.86
AR/WS Sarah Marlowe Consultant Il $98.56 439 $43,267.84.
AR/WS Erik Appraiser Il $171.56 $0.00!
AR/WS Brian Drake Appraiser Il $119.38 $0.00!
AR/WS Keith Shintani Appraiser | $101.95 34 $3,466.30
AR/WS April Penno Accounting Manager $135.72 $0.00!
AR/WS Kelly Balog Administrative Support $75.81 58 $4,396.98
AR/WS Karen Kavanagh Administrative Support $70.58 $0.00!
RRM Design Group Subconsultant $156,540.03
Task 3 - - Trail AR/WS Larry C: Principal Consultant $256.10 200 $51,220.00
Segments 9-11 AR/WS Gary Dowd Consultant Il $148.92 $0.00!
AR/WS Bruz Meade Consultant il $130.70 500 $65,350.00
AR/WS Mark Ricards Consultant Il $122.97 500 $61,485.00
AR/WS Rosalyn Zeigler Consultant Il $146.88 $0.00!
AR/WS Steve Castellano Consultant Il $168.40 $0.00!
AR/WS Emily Plurkowski Consultant Il $103.49 500 $51,745.00
AR/WS Ty Cademartori Consultant Il $126.78 $0.00!
AR/WS Marc Ceccarelli Consultant Il $109.79 $0.00!
AR/WS Sarah Marlowe Consultant Il $98.56 666 $65,640.96
AR/WS Erik Woodhouse Appraiser Il $171.56 $0.00!
AR/WS Brian Drake Appraiser Il $119.38 $0.00
AR/WS Keith Shintani Appraiser | $101.95 $0.00!
AR/WS April Penno Accounting Manager $135.72 $0.00!
AR/WS Kelly Balog Administrative Support $75.81 60 $4,548.60
AR/WS Karen Kavanagh Administrative Support $70.58 $0.00!
RRM Design Group Subconsultant $0.00
Task 3 0DC's: | ARWS N/A Mileage $0.58 720 $417.60
Task 3 Subtotal: 1385 $623,692.13
Task 4 - Appraisal Reports - Highway | AR/WS Keith Shintani Appraiser | $101.95 246 $25,079.70
1 41st/Soquel Auxiliary Lanes and AR/WS Daniel Gando Right of Way Technician $78.42 41 $3,215.22
Cl Bike/Ped O g |AR/WS Kelly Balog Administrative Support $75.81 26 $1,971.06
Task 4 - Appraisal Reports - SR-1 AR/WS Erik Woodhouse Appraiser Il $171.56 233 $39,973.48
State Park Drive to Bay AR/WS Brian Drake Appraiser Il $119.38 243 $29,009.34
Avenue/Porter Street AR/WS Keith Shintani Appraiser | $101.95 243 $24,773.85
AR/WS Daniel Gando Right of Way Technician $78.42 117 $9,175.14
AR/WS Kelly Balog Administrative Support $75.81 78 $5,913.18
AR/WS Matt Schock ing C $195.91 $0.00
AR/WS Karen Kavanagh Administrative Support $70.58 8 $564.64
Smith & Associates Subconsultant $250.00 103 $25,750.00
Krauss Appraisal Subconsultant $250.00
Task 4 - Appraisal Reports - Hwy 1 AR/WS Erik Appraiser Il $171.56 440 $75,486.40
Trail Segment 9-12 AR/WS Brian Drake Appraiser Il $119.38 440 $52,527.20
AR/WS Keith Shintani Appraiser | $101.95 440 $44,858.00
AR/WS Daniel Gando Right of Way Technician $78.42 440 $34,504.80
AR/WS Kelly Balog Administrative Support $75.81 40 $3,032.40
AR/WS Matt Schock Managing Consultant $195.91 40 $7,836.40
AR/WS Karen Kavanagh Administrative Support $70.58 24 $1,693.92
Smith & Associates Subconsultant $250.00 140 $35,000.00
Krauss Appraisal Subconsultant $250.00 140 $35,000.00
Task 4 ODC's: | ARWS N/A Mileage $0.58 $0.00
Task 4 Subtotal: 546 $455,364.73
Other Support Services as needed- | AR/WS Larry Ce Principal Consul $256.10 62 $15,878.20
Utility C AR/WS Gary Dowd Consultant Il $148.92 $0.00
Appraisals, Appraisal Review, AR/WS Bruz Meade Consultant Il $130.70 130 $16,991.00
Lease Ag & AR/WS Mark Ricards Consultant Il $122.97 130 $15,986.10
Relocation Assistance AR/WS Ty Cademartori Consultant Il $126.78 130 $16,481.40
AR/WS Marc Ceccarelli Consultant Il $109.79 $0.00
AR/WS Erik Appraiser Il $171.56 $0.00
AR/WS Brian Drake Appraiser Il $119.38 $0.00
AR/WS Keith Shintani Appraiser | $101.95 $0.00
AR/WS April Penno Accounting Manager $135.72 $0.00
AR/WS Kelly Balog Administrative Support $75.81 50 $3,790.50
AR/WS Karen Kavanagh Administrative Support $70.58 27 $1,905.66
Krauss Appraisal Subconsultant $250.00 $0.00
Ongoing Services ODC's: | ARWS N/A Mileage $0.58 $0.00
Other Support Services ODC's: | ARWS N/A $1,000.00 1 $1,000.00
Ongoing Services Subtotal: 529 $72,032.86
Contil $7,643.26
Total Overall Budget 2333 $1,272,957.71

*Please note that the total budget does not include 3% escalation as shown on the Exhibit 10-H1 forms 8 9



EXHIBIT B

AMENDMENT 4

TO AGREEMENT NO. TP2061-01 BETWEEN RAILPROS, INC. AND
THE SANTA CRUZ COUNTY REGIONAL TRANSPORTATION COMMISSION

Effective , the parties hereto agree to amend that certain
agreement dated December 5, 2019, and amended March 22, 2021, April 6, 2021,
and October 21, 2022, by and between the SANTA CRUZ COUNTY REGIONAL
TRANSPORTATION COMMISSION herein called COMMISSION, and RAILPROS,
INC., hereinafter called CONSULTANT, as follows:

Section 2. Compensation:

A. Payment is increased by $75,000 for a not to exceed amount of $240,000
(Exhibit 3). In addition, the fee shown for each Task in Exhibit 3 shall be the
not to exceed amount for that Task.

Section 3. Term: The term of this contract shall be extended through October 31,
2024,

Exhibit C. Fee Schedule: The revised Exhibit 3 attached hereto replaces the
same in that certain agreement and in both Amendment 1 and Amendment
2, as amended, described above.

All other provisions of said agreement shall remain the same.

\\RTCSERVZ\$hared\C0NTRACT\Current8(;oi\gacts\Ratf\RmIPros, Inc TP2061-01\TP2061-01 Amendments



EXHIBIT B

SIGNATURES

1. CONSULTANT: 2. SANTA CRUZ COUNTY REGIONAL
TRANSPORTATION COMMISSION:

By By
Mark Wheeland Guy Preston
Senior Vice-President Executive Director
Date Date

RailPros, Inc.

1320 Greenway Drive, Suite 490
Irving, TX 76038

692-478-7345
mark.wheeland@railpros.com

3. APPROVED AS TO FORM: 4. APPROVED AS TO INSURANCE:
By By

Steve Mattas Yesenia Parra

RTC Counsel RTC Administrative Services Officer
Date Date

Distribution: RTC Contract Manager, RTC Contracts, CONSULTANT

\\RTCSERV2\Shared\CONTRACT\CurrentContracts\Rail\RailPros, Inc TP2061-01\TP2061-01 Amendments
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EXHIBIT 3

1.19.23

Exhibit 3
Eee Schedule

Stage Task Subtask Fee

Review Existing Agreements
¢ __ |Provide Information on Utility Crossings - Location, Depth, Size, Type
Task 1 oo Em'mfreate Map Exhibit for Each Agreement if Needed
Utility Agreements -
Prepare Supplemental Agreements with Updated Terms
Secure Supplemental Agreement through Negotiations with Licensee $ 36,959.51
Assess Current Features of Railway Property for Risk
Initial Develop Recommendations to Mitigate Railway Features Risk

S Review Railway Agreements and Property Leases for Risk

Develop Recommendations for Updated Terms and Insurance Provisions
Tk Y Determine Crossing and Track Agreement Legal Responsibility and Risk
Property Risk
D adagemat: Pl Develop Construction Standards for Utility Crossings/Encroachments
Supporting Standard Basic Safety Procedure Document
Supply Utility Construction Observation Program $37,53262
Provide Access to Online Raillroad Right-of-Way Worker Protection Training SSO/Ea
Develop Online Application System for New ROE Agreements/Utility Crossings
: Task 3 - ROE

0"5‘?'"3 Agreements/Utility  |Develop Applicant Fee Schedule for ROE agreements

Services Crossing Agreements |Process Future ROE Agreements/Utility Crossings
Negotiate New License/Lease Terms with Utilities and Other Parties once Approved
by the RTC $ 129,871.74

Ongoing i Provide construction observation and monitoring of utility installations to verify compliance with

Services fonfuoaon RTC and AREMA engineering and safety standards.

Observation Program
$ 35,636.13)
Total} $ 240,000.00
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AGENDA: March 2, 2023

TO: Regional Transportation Commission (RTC)

FROM: Rachel Moriconi and Amy Naranjo, Transportation Planners

RE: Regional Transportation Improvement Program (RTIP)
Amendments

RECOMMENDATION

Staff recommends that the Regional Transportation Commission (RTC) adopt
a resolution (Attachment 1) amending the Regional Transportation
Improvement Program (RTIP) and RTC budget to:

1. Approve amendments to previously programmed projects, as
requested by project sponsors, to reflect current project information,
including scope, schedule, and cost updates (Exhibit A/Attachment 2).

BACKGROUND

The Regional Transportation Commission (RTC), as the state-designated
Regional Transportation Planning Agency (RTPA) for Santa Cruz County, is
responsible for selecting projects to receive certain state and federal funds.
The Regional Transportation Improvement Program (RTIP) for Santa Cruz
County includes transportation projects which have been selected by the
RTC to receive State Transportation Improvement Program (STIP), Surface
Transportation Block Grant Program (STBG)/Regional Surface Transportation
Program Exchange (RSTPX), SB1-Local Partnership Program formula, and
other RTC-discretionary funds. The RTIP is typically adopted every two
years. Interim amendments are made as needed.

Amendments and extension requests for projects programmed to receive
State Transportation Improvement Program (STIP) and Local Partnership
Program (LPP)-formula funds are subject to concurrence from the California
Transportation Commission (CTC). Projects that are regionally significant or
are approved for federal funds must also be included in the federal
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RTIP Amendments Page 2

programming document, the Metropolitan Transportation Improvement
Program (MTIP) which is adopted by the Association of Monterey Bay Area
Governments (AMBAG).

DISCUSSION

As project sponsors implement projects that have been approved for funds
by the RTC, it is not uncommon for project costs, schedules, scope, and
other information to change. Staff recommends that the RTC adopt a
resolution (Attachment 1) amending the Regional Transportation
Improvement Program (RTIP) and RTC budget, as applicable, to
update project information for several previously programmed
projects, as summarized in Attachment 2. Request letters from project
sponsors for more significant amendments are included as Attachment 3 and
summarized below.

Capitola
In December 2021, the RTC approved $492,000 in RSTPX and STIP-Covid

Relief funding for the City of Capitola’s 41st Ave Intersections and Roadway
Rehabilitation. The RTC subsequently approved the City’s request to use
$264,805 for work at the 415t Ave/Clares Street intersection as part of its
Clares Street Traffic Calming project (which also had previously been
approved for RTC funding). The City of Capitola is requesting that the
balance of RTC-approved funds ($227,000 in STIP-Covid Relief) be used on
the City’s 415t Ave/Capitola Road intersection and Capitola Road
rehabilitation project (Attachment 3A). The city evaluated reconfiguring the
intersection, but due to right of way (ROW) constraints determined
modifications would not improve traffic flow through the intersection. The
city plans to present draft plans for this redefined project to the RTC’s citizen
advisory committees this spring. Staff recommends that the RTC
approve the City of Capitola’s amendment request.

If the RTC does not agree with the request, the RTC could instead require
the city to use the funds only on 41st Ave/Capitola Road intersection and
41st Ave rehabilitation (and not on Capitola Road to 30" Ave).

Watsonville

In December 2021, the RTC programmed $896,000 STIP and $352,000
RSTPX for the City of Watsonville’s Complete Streets Downtown. The City of
Watsonville subsequently received an Active Transportation Program (ATP)
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RTIP Amendments Page 3

grant from the CTC to expand the scope of the downtown complete streets
project, necessitating that the project scope and schedule be aligned to
match the CTC approved ATP project.

In December 2019, the RTC programmed $1,129,518 RSTPX for the
“Watsonville Roadway Rehabilitation” project, with exact locations to be
determined. The City of Watsonville has now provided details on which
roadways it plans to use the funds. Staff recommends reflecting this
clarifying information in the RTIP, as requested by the city (Attachment 3B).

County of Santa Cruz
In December 2019, the RTC approved $1,044,662 in RSTPX funding to be

used on the County’s Pioneer-Varni Road Resurfacing project. This project
was completed with significant cost savings, due to lower-than-expected bid
prices in 2020-2021 and less work associated with pavement repairs. While
the RTC’s rules and regulations and RTIP resolutions state that any cost
savings will be returned to the funding pot for future programming, the RTC
can take action to shift RSTPX cost savings to other projects. The County of
Santa Cruz requests that the balance of RTC-approved funds for Pioneer-
Varni Road Resurfacing ($322,315 in RSTPX) be shifted to new road
resurfacing projects on Airport Boulevard and Green Valley Road
(Attachment 3C). Staff recommends that the RTC approve the County’s
amendment request to shift funds.

Other options include:

1. Hold the unused funds for programming later in 2023 as part of a
consolidated call for projects; and/or

2. Program the cost savings to projects not approved for funding in prior
competitive funding cycles.

LPP-Formula funds

Due to the voter-approved Measure D sales tax, the RTC selects projects to
receive a portion of SB1-Local Partnership Program funds, which flow
through the CTC. In the past two cycles the RTC has selected projects to
receive these funds as part of its consolidated call for projects and has
programmed funds to road projects in the County of Santa Cruz, METRO bus
projects, Scotts Valley Glenwood trail and roadway rehabilitation projects,
and the Highway 1 Freedom-State Park project. The CTC has made an
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RTIP Amendments Page 4

additional $15,000 in unanticipated LPP-formula Cycle 2 funds available to
RTC for programming. The RTC must now program the funding, and a
project sponsor must obligate the funds by June 2023.

METRO also receives LPP-formula funds due their dedicated half-cent sales
tax. METRO plans to request allocation of the $903,000 in LPP-formula funds
from the CTC by the June 2023. Given that $15,000 is a relatively small
amount of funding and the level of bureaucracy associated with obligating
the funds, staff recommends that the RTC program this $15,000 to the
METRO Revenue Vehicle Replacement Project (Attachment 3D).

Other options include:

1. Program the funds to the Highway 1 Freedom-State Park Dr./Segment
12 Coastal Rail Trail project which also is programmed to receive LPP-
formula funds, however the project will not be ready to receive an
allocation by June 2023 and would be subject to CTC approval of an
allocation extension.

2. Program funds to a different project, though the amount of public
agency staff time that would be required to follow the LPP guidelines
would likely exceed the programmed amount.

3. Not program the funds, which CTC would then reprogram to areas
statewide in the next LPP cycle.

FISCAL IMPACTS

There are no net fiscal impacts associated with staff’'s recommendations.
RSTPX funds flow through the RTC budget and amendments to projects
funded by RSTPX funds would be reflected in the RTC budget. STIP and LPP
funds flow from the State to the local agencies, so budget amendments for
these changes are not needed.

SUMMARY

Staff and project sponsors recommend that the RTC amend the Regional
Transportation Improvement Program (RTIP) and RTC budget to reflect
updated project cost, scope, schedule and lead agency information for
several previously programmed projects and to program $15,000 in new
Local Partnership Program (LPP) formula funds to Santa Cruz METRO.
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RTIP Amendments Page 5

ATTACHMENTS
1. Attachment 1 - Resolution
2. Attachment 2 — Proposed RTIP Amendments
3. Attachment 3 — Letters from Project Sponsors
a. City of Capitola
b. City of Watsonville
c. County of Santa Cruz
d. Santa Cruz METRO

\\rtcserv2\internal\rtip\2022rtip\amends-2022\rtipamends-mar-2023-sr.docx

9-5



Attachment 1

RESOLUTION NO.

Adopted by the Santa Cruz County Regional Transportation Commission
on the date of March 2, 2023
on the motion of Commissioner
duly seconded by Commissioner

A RESOLUTION AMENDING THE
REGIONAL TRANSPORTATION IMPROVEMENT PROGRAM FOR
SANTA CRUZ COUNTY

WHEREAS, the Santa Cruz County Regional Transportation Commission (RTC) is
responsible for programming and monitoring the use of various state and federal
transportation funding sources in the Regional Transportation Improvement Program,
consistent with the Santa Cruz County Regional Transportation Plan (RTP), state law and
guidelines; and in consultation and cooperation with local project sponsors, Caltrans
District 5, and RTC advisory committees;

WHEREAS, the RTC adopts and periodically amends a budget and work program for
each fiscal year to include certain funds programmed by the RTC;

WHEREAS, project sponsors have requested scope, schedule, or other project
information changes for several projects previously programmed to receive funds
by the RTC;

THEREFORE, BE IT RESOLVED BY THE SANTA CRUZ COUNTY REGIONAL
TRANSPORTATION COMMISSION:

1. The 2022 Regional Transportation Improvement Program for Santa Cruz County
and the Regional Transportation Commission’s FY 2022/23 Budget and Work
Program are hereby amended to update project information as summarized in
Exhibit A.

2. The California Transportation Commission (CTC) and Association of Monterey Bay
Area Governments (AMBAG) are requested to incorporate these amendments into
the State Transportation Improvement Program (STIP) and Metropolitan
Transportation Improvement Program (MTIP), as appropriate.

AYES: COMMISSIONERS

NOES: COMMISSIONERS

ABSTAIN: COMMISSIONERS

Manu Koenig, Chair
ATTEST:

Guy Preston, Secretary

Exhibit A: RTIP Amendments
Distribution: RTC Programming, Fiscal, Project Sponsors
\\RTCSERV2\Interna R@IP\2022RTIP\Amends—2022\Resolution—RTIP—Amendment.docx



Exhibit A/ Attachment 2

Regional Transportation Improvement Program (RTIP)

Amendments to Previously Approved Projects
Proposed for the March 2, 2023 RTC meeting

Action Project # |Project Proposed Amendment
Revise title and scope. "Rehabilitation of Recenstruet pavement en-three-
sections-of-41st-Ave-including—1) at the intersection of Capitola Road and 41st
Ave;-2)1-the-intersection-of Clares-Street-and-41st-Ave and on Capitola Road
Modify title & CAP 20 41st Ave/Capitola Road Intersections- [from 41st Ave to 30th Ave. Vehicular, pedestrian and bicycle lane markings at
scope and Roadway Rehabilitation intersections will be updated to meet the latest complete streets guidelines.
Where necessary all pedestrian ramps will be modified to meet current ADA
requirements. Note: 41st Ave/Clares St intersection was combined with the
Clares Street Traffic Calming and Pavement Preservation project (CAP 11).
Shift $322,315 unused balance of $1,044,662 RSTPX previously programmed
. . . . from Pioneer Varni to the new Airport Boulevard and Green Valley Road
Shift Pioneer-Varni Road Resurfacing . . .
balances CO 88 Project Resurfacing Project. The County plans to construct the project summer 2023.
Other options: Return cost savings to RSTPX pot for reprogramming later this
year or program to a different project.
Add project Airport BI.Vd (Qree_n \_/aIIey Road to Shift $322,315 RSTPX balance from Pioneer-Varni. A parallel trail resurfacing
Watsonville City Limits) and Green . - .
and funds [NEW : project on Green Valley Road (funded by a $5 million Clean CA grant) is also
Valley Road (Airport Boulevard to . :
from CO 88 . scheduled for construction this summer.
Casserly Rd) Resurfacing
Schedule Soquel-San Jose Rd/Porter St Road |Request CTC shift STIP funds up to FY25/26 (currently programmed in
CO 92 Resurfacing & Multimodal FY26/27). Project will be ready for construction following completion of a
update o .
Improvements sanitation project scheduled for 2024.
Add . .
matching TRL 8-9 Coastal Rail Trail: Segments 8 and 9 Hjﬂ({:ﬁte to show ATP funds approved by CTC in December 2022 and matching
funds )
Add . .
matching TRL 10-11 |Coastal Rail Trail: Segments 10-11 leJJpr)%z;te to show ATP funds approved by CTC in December 2022 and matching
funds )
. Update to show locations $1,130,000 RSTPX to be spent on: Airport Blvd, Arthur
Update WAT 46 Watsonville Road . Rd, Hanger Way, Harvest Dr, Industrial Rd, Loma Prieta Ave, Nielson St,
scope Rehab/Reconstruction

Roache Rd, and Rodriguez St.
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Action Project # |Project Proposed Amendment
Combine the project with the city's more comprehensive Safe Routes to
Modifv title & Downtown Watsonville Project, that was awarded ATP funds by CTC 12/22.
sco e); Shift $896k STIP and $352k RSTPX approved by RTC 12/2/21 to FY26/27 to
be match the expanded ATP project schedule (STIP fund change requires CTC
combine WAT 47 Complete Streets Downtown o ; . . : . )
: concurrence). Original scope: Pedestrian and bicycle improvements, including
with ATP . . .
roiect curb ramps, bulbouts, pavement markings and signage Rodriguez St from 550
prol feet south of Main St to Second St; Brennan St from Palm St to 5th St and Union
St from Alexander St to Elm St.
Update Hwy 1 Auxiliary Lanes and Bus on Seek allocation extension from CTC for $300,000 STIP funds programmed by
Schedule, Wy ) y RTC 12/21 for PS&E in FY22/23. The Draft environmental documents are
RTC 24g |Shoulders: Freedom Blvd to State ; - L
STIP : expected to be released for public review in Febrauray/ March, with final
. Park Dr & Trail Segment 12 . - e
extension environmental document anticipated to be certified in summer 2023.
Program $15,000 previously unanticipated, supplemental Local Partnership
Program . Program (LPP)-formula funds that CTC requires to be programmed and
funds NEW METRO Vehicle Replacements allocated by June 2023 to METRO. METRO is also using $903,000 of their
share of LPP-formula funds on this project.
Acronyms:

Project phases: ROW: Right-of-way; CON: Construction; PA/ED (Env): Project Approval/Environmental Doc; PS&E: Plans, Specifications, and Engineering (design)
RTIP: Regional Transportation Improvement Program (RTIP)
STIP: State Transportation Improvement Program (STIP)
STBG: Surface Transportation Block Grant Program (STBG)
RSTP/X: Regional Surface Transportation Program/Exchange
ATP: Active Transportation Program

Projects #: CAP - Capitola; SC - City of Santa Cruz; SV - Scotts Valley; CO - County of Santa Cruz; TRL - Rail Trail; VAR - Various; WAT - Watsonville
MBSST: Monterey Bay Sanctuary Scenic Trail Network

CTC: California Transportation Commission (CTC)

Elderly and Disabled Transportation Advisory Committee (E&D TAC)
RTC: Regional Transportation Commission
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Attachment 3A

420 Capitola Avenue
Capitola, California 95010
Telephone: (831) 475-7300

FAX: (831) 479-8879

Website: www.cityofcapitola.org

February 17, 2023

Mr. Guy Preston

Executive Director

Santa Cruz County Regional Transportation Commission
1101 Pacific Ave. Ste. 250

Santa Cruz, CA 95060

Re:  Capitola Road Funding
Dear Mr. Preston:

The City of Capitola hereby requests that the RTC make the following modification to the funding
amounts previously programmed by the RTC.

e Designate $227,000 of Covid-STIP funds from the $492,000 approved in December 2021
for 41% Ave Rehab and Intersection Modifications to the 41 Ave/ Capitola Road
Rehabilitation Project (CAP 20). The scope of work for CAP 20 includes the rehabilitation
of the Capitola Road from the 41% intersection to the City limit at Capitola Road and 30™
Avenue. Improvements will also be made to the pedestrian and bicycle facilities.

The scope and overall funding plan for that project are currently being refined and the project is
expected to be ready to start construction in Summer 2023. Please contact Kailash Mozumder
(kmozumder@ci.capitola.ca.us) 831-475-7300 should you have any questions.

Sincerely,

Kailash Mozumder
Public Works Project Manager
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Attachment 3B

2 City of Watsonville

, _-'j"A: ity of O TR — i

February 16, 2023

Mr. Guy Preston, Director
Santa Cruz County Regional Transportation Commission
1101 Pacific Ave Suite 250

Santa Cruz, CA 95060
Subject: Regional Transportation Improvement Program Amendments for the City of
Watsonville

Dear Mr. Preston,

The City of Watsonville requests that the Santa Cruz County Regional Transportation
Commission amend the Regional Transportation Improvement Program (RTIP) for the following
projects:

Complete Streets Downtown (WAT 47)  In December 2022, Watsonville secured an Active
Transportation Program (ATP) grant to expand the scope of this project. Please modify the
project title, scope and funding plan to match the new Active Transportation Project. We will use
the $896,000 STIP in FY26/27, based on the ATP project schedule,

Watsonville Road Rehab (WAT 46): Please amend the RTIP to show that we anticipate using the
funds on segments of the following streets: Airport Blvd, Arthur Rd, Hanger Way, Harvest Dr,
Industrial Rd, Loma Prieta Ave, Neilson St, Roache Rd and Rodriguez St.

As you know, the City has been working with Caltrans to build a new pedestrian bridge over
Highway 1 at Harkins Slough Road, which was previously funded by the RTC through the STIP.
The City successfully secured ATP funds and expanded the scope of the project to include
additional pedestrian and bike safety elements to provide safer access to Pajaro Valley High
School and feeder schools, The RTC provided $900,000 in STIP funds for preliminary
engineering and environmental review done by Caltrans. The City is working with Caltrans to
extend the allocation date for ATP construction funding, with construction currently scheduled
for Fall 2023,

Thank you for your assistance in securing and managing these funds. If there are questions, |

can be contacted at (831) 768-3117 and murray. fontes@citvofwatsonville org,

C £31-768-3100 @ Public Works and Utilities
B publicw@kd@cityofwatsonvilleorg 250 Main Street
@ www.eityofwatsonville.org ' Watsonville, CA 95076




STATE OF CALIFORNIA + DEPARTMENT OF TRANSPORTATION Page 17 of 44
ATP APPLICATION FORM .3
LAPG 25U (REV 05/2022) e

Amendment (Existing Project) Y [ | NI

AMBAG

Local Assistance

| murray fontes@cityofwatsonville org

{ various locations heas!
PASED | Watsonville, City of
PS&E Watsonville, City of
Right of Way Watsonville, City of
CanudI » Watsonville, City of

extensions, curb ramps, pavement markings. pedestrian islands, signage and safety training. These improvements will provide active
transportation users with safe and accessible facilities. The safety training will be for youth and senlors and have an active. experiential compo

o Watsony ville is a disadvantaged community dependent on active transportation for access to community faciitie it ueomm
fhroughout the region. The improvements to pedestrian and bicycle faciies will improve the safety and comfort of the non-motorized users

Active Transportation Bicyle lane-miles Each 567
ADA Improvements New curd ramp installed Each 21
ADA Imgroverments Repair/upgrade curb ramp Each 55
ADA Improverments New crosswalk Each 25
NHS Improvements No [Roadway Ciass: No Reversibie Lane Analysis: No

Inc. Sustainable Communities Strategy Goals:No Reduces Greenhouse Gas Emissions: Yes

Project Study Report Approved
Begin Environmental (PAZED) Phase
Circulate Draft Environmental Document (Document Type) | CE |
Draft Project Report
End Environmental Phase (PA&ED Milestone)
Begin Design (PS&E) Phase
End Design Phase (Ready to List for Advertisement Milestone)
Begin Right of Way Phase
End Right of Way Phase (Right of Way Certification Milestone)
Begin Construction Phase
'End Construction Phase
 Begin Closeout Phase
End Closeout Phase (Closeout Report)
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M. STATE OF CALIFORNIA « DEPARTMENT OF TRANSPORTATION Page 18 of 44
+% ATP APPLICATION FORM E!

\ g B*Wb:mmm

Al T

R eohitahieillabbbaklloosdd
Project Benefits section continued

The safety training wil be for youth and seniors and have an active, experiential compenent where participants are encouraged to practice
skills with instructor supervision.

Purpose and Need saction continued
The improvements to pedestrian and bicycle factities will improve the safety and comfort of the non-motorized users who rely on active
transportation infrastructure,

9-12



M. STATE OF CALIFORNIA « DEPARTMENT OF TRANSPORTATION Page 19 of 44
+% ATP APPLICATION FORM Rk

= S.Watsoenle, City of-1
45 LAPG 25U (REV 05:2022) s &

Project Programming Request (PPR)

| Date:| 6/812022

E&P (PASED)
PS&E
W
CON
TOTAL
ATP Funds
Proposed Funding Allocation ($1,000s) 20.30.720
Component Prior | 22123 | 2324 | 24126 | 26126 | 2627 | 2728+ | Total Funding Agency
ASED 0 0 0 0 Caltrans
PS&E 0 507 [ 0 Notes:
RW 0 0 0 0
CON 0 0 0 5,825
TOTAL
[ATP Funds Non-infrastructure Cycle 6 Program Code
P Funding Allocation ($1,0008) 20.%.720
Component Prior | 22123 | 2324 2826 | 26:27 | 27728+ | Total Funding Agency
E&P (PASED) Callrans
Notes:
'CON 616 0 0 0
TOTAL
[ATP Funds Pisn Cycle 6 , Program Code
Proposed Funding Allocation ($1,0008) 2030720
Component Prior | 22123 | 2324 | 24125 | 26126 | 2627 | 27/28+ | Total Funding Agency
E&P (PASED) Callrans
e Notee:
RIW
CON 0 0 0 0
TOTAL
[ATP Funds Previous Cycle Program Code
i = Proposed Funding Allocation ($1,0008) ” |
Component Priof | 22123 | 23024 | 2426 | 26126 | 26/27 | 27128+ | Total Funding Agency
[E&P (PARED) ] 0 Caltrans
PS&E Q i} Notes:
RW a 0
CON 0 0
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ATP APPLICATION FORM Vi3

LAPG 25-U (REV 05v2022) S Watsornlle, Cly of-1

@3_ STATE OF CALIFORNIA » DEPARTMENT OF TRANSPORTATION Page 20 of 44
v, T
N A Safe Roules (o Downlown Watsonvie

Project Programming Request (PPR)

| Date:|6/8/2022
| Project Information;
'roject Title: | Safe Routes to Downtown Watscaville vl 3
Distrit | County | Route |  EA | Projectid | ___PPNO =
5 Santa Cruz NIA NiA
Summary of Non-ATP Funding
The Non-ATP funding shown on this page must match the values in the Project Funding table.
[Fund Ne. 2: [ City of Watsonville - STIP Program Code
Proposed Funding Allocation ($1,000s) = i
Component Prior 2223 | 2324 | 2426 | 25126 | 2827 Funding Agency
'E&P (PARED) 0 0 0 0 (] 0 Watsonville, City of
PS&E 0 0 0 0 0 0 5 Notes:
RW 0 0 0 0 0 0 ‘ Leveraging Funds - State Transportation
CON 0 0 0 896 ] 0 ~ improvement Program funds awarded 1o
TOTAL e, I Y e e, P PR G N RO g City praviousy
[Fund No. 3: [ City of Watsonville - RSTPX Program Code
Proposed Funding Allocation ($1,000s) = S |
Component Prior | 2223 2324 | 2425 | 2626 | 28027 Total Funding Agency
E&P (PAAED) 0 75 0 0 0 0 1 ; Watsonwille, City of
PSAE 0 0 100 0 0 0 100 Notes:
RW 0 0 35 0 0 0 __ 35 |Leveraging Funds - Regional Surface
coN D 0 0 142 D 0 142 | Transpontation Program Exchange lunds
TOTAL T O TR P 3 T ] s DY 352 |awardad %o City praviously
[Fund No. &: [City of Watsonville -Local Fun Program Code
= Proposed Funding Allocation ($1,000s) — _ =
Component Prior 22123 23724 | 2425 2626 | 2627 28+ | Total Funding Agency
EAP (PAAED) [} 244 0 0 (] 0 0 |24 Watsonwille, City of
PSSE 0 0 T 0 0 0 0 e B Notes:
RW 0 0 25 0 0 0 0 | 25 |Loveragng Funds - Local City funds
(CON 0 0 0| 162 0 0 0 Ty
TOTAL 0 7 S . Y I S N e [ O 62
Fund No, &: |City of Watsonville Program Code
Proposed Funding Allocation ($1,000s) v = =5
Component Prior | 22023 | 23124 | 2425 | 26/26 | 2627 128+ otal Funding Agency
E&P (PARED) 0 0 0 0 0 0 0 SO0 Watsonwille, City of
PS&E 0 0 0 0 0 0 0 [ Notes:
RW 0 0 0 0 0 0 0 0 |Leveraging Funds - Funding to be
| CON 0 29 0 0 0 0 0 29 |provided by private sources
TOTAL o L e fa e e ey, e [ T R S T e
Fund No, & | Program Code
- Proposed Funding Aliccation (§1,000s) z = =
Component Prior 2223 23724 2425 2626 | 26127 | 2728+ otal Funding Agency
E&P (PAAED) 0 0 0 0 0 0 ([
PSAE 0 0 0 0 0 0 0 [l Notes:
RW 0 0 0 0 0 0 0 [EEEOE
CON 0 0 0 0 0 0 0 [
TOTAL T S 3 AR N [ e | [ ) A A T e L
[Fund No, 7: 1 Program Code
Proposed Funding Allocation (§1,000s)
Component Prior 2223 | 2324 | 2425 | 25026 | 28027 | 2728+ | Total Funding Agency
E&P (PARED) 0 0 0 0 0 0 0 [
PSSE 0 0 0 0 0 0 0 = T Notes
RW 0 0 0 0 ] 0 0 0
CON 0 0 0 0 0 0 0 IO
[ TOTAL [ [ VT T Gl T 1O Y TSR ] PR 0
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DocuSign Envelope ID: 753DCE06-271A-4EC5-A197-142FED4BC7EF Attachment 3C

County of Santa Cruz

Department of Community Development and Infrastructure
701 Ocean Street, Fourth F oor, Santa Cruz, CA 95060
P ann ng (831) 454-2580 Pub c Works (831) 454-2160
sccop ann ng.com dpw.co.santa-cruz.ca.us

Matt Machado - Deputy CAO / D rector

Carolyn Burke Stephanie Hansen Kent Edler Steve Wiesner Travis Cary Kim Moore
Assis an Direc or Assis an Direc or Assis an Direc or Assis an Direc or Direc or Assis an Direc or
Permi Division Housing & Policy Special Services Transpor a ion Capi al Projec s Adminis ra ion

12/5/2022

Santa Cruz County Regional Transportation Commission

1523 Pacific Avenue

Santa Cruz, CA 95060

SUBJECT: PROJECT CO88 — RSTPX FUND BALANCE TRANSFER

Dear Ms. Moriconi:

Per our letter 11/18/21, County project CO 88 had excess RSTPX funds which could not be utilized for
that project, details are noted below.

CO# Project Description Remaining Funds
CO 88 Pioneer-Varni Road Resurfacing $322,315

Transfer Request:

As discussed with you, we would like to utilize these funds for roadway resurfacing work in Summer
2023, listed below are the specific roadway segments we would like to direct these RSTPX funds
toward. This work will be included in the County’s 2023 Pavement Management Project which will
resurface several roads Countywide.

Transfer RSPX Funds to Roadway Segments:
e Airport Boulevard (Green Valley Road to Watsonville City Limits)
e Green Valley Road (Airport Boulevard to Casserly Rd)

If you have any questions or require additional information, please contact the undersigned at
(831) 454-2160.

Yours truly,

MATT MACHADO

Deputy CAO

Director of Community Development
& Infrastructure

Casey Carlson
CRC:jv Senior Civil Engineer

Letter to RTC — Pioneer-Varni.doc
9-15



APPLICATION/PROJECT PROGRAMMING REQUEST
A. Project Information

—7 T T Mﬁsmmlmamn_
ounty of Santa Cruz
[Profect Title

Airport Boulevard and Green Valley Road Resurfacing Project

Brief Descri of Work (attach extra s to describe scope)
This project invelves pavement maintenance of approximately 0.35 miles on Airpert Boulevard (from Green
Valley Rd to Watsonville City Limits), and 1.22 miles of Green Valley Rd (from Airport Blvd to Casserly Rd).
The construction method used shall be isolated sections of digout and asphalt replacement where rutting
has occurred, followed by resurfacing of the entire roadway surface, then restriping of the work area. Work
shall extend from existing roadway edge to existing roadway edge.

Location, Limit h (attach map(s)/photos on rate tab)
Location/Limits: Airport Boulevard (from Green Valley Rd to Watsonville City Limits)
Green Valley Rd {from Airport Blvd to Casserly Rd)

gth: 1.57 Miles

Lmlﬂ"‘"'l lenefits, Purp
(See Response in Section B)

Funds $322,315 Total Project 51,011,490 Estimated # 20.867
Requested Cost of Daily Users '
Was project previously programmed for funds by RTC?jno | RTIPID |N/A

|Project Cost by Mode (list aﬁrcmmato percentage of total project costs)
% of Total Cost

Pavement Preservation (rehab, overlay, etc.
Road-Auto serving (not rehab

Bicycle 33%

Pedestrian

Transit

Transportation System Management (TSM)
Transportation Demand Management (TDM)
Other:

100%
Prio Project is priority #]  1)of 1 lications submitted
me one -ma

Casey Carlson (831) 454-2160 Casex.Carlsonesantacruzcountx.us ‘
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B. Project Benefits/Evaluation Criteria

Information in this section will be used to evaluate projects. The RTC Is required to consider how well projects advance
reglonol, state and federal goals, policies, performance metrics and targets, including how projects will contribute towards
implementation of the long-range transportation plon (Regional Transportation Plan) and other state and federal
requlations including the Californio Complete Streets Act of 2008, SB375, the Federal FAST Act,

See Attachment 2 of the call for projects for examples of type of information to demonstrate benefits.

l|—'«irpor'( Boulevard and Green Valley Road Resurfacing Project

Generally, what are the benefits of this project?

gele /B .

e .

Airport Boulevard and Green Valley Road are important routes in the southern area of the County, linking
major routes in the Freedom area to State Highway 152. These roads are major commute and trucking
corridors, and serve a large volume of agricultural traffic as several farms are located along the roads and in
nearby areas. In addition to serving motor vehicles, these roads also serve cyclists with Class 2 Bike Lanes.
Werk on these routes has been prioritized for the 2023 season because of the adjacent Clean California Grant
funded Green Valley Road Multi-Use Path Project which will be constructed concurrently adjacent to the
section of Green Valley Road included in this project, the resurfacing project will incorporate restriping
({including multimodal striping encancements) to compliment the pathway project. This route provides access
to commuters, freight haulers, cyclists, residents, emergency response vehicles, agricultural vehicles, and is a
vital thoroughfare for vehicles and cydists. This project will extend the life of these roads and impove safety so
that they may cantinue to benefit the community

Benefit Category (see Attachment 2 of Call for
Profects for additional information and
' )

How does this project address any of the following? Projects
are not expected to address all of these; if not applicable or
not o primary purpose, write “N/A”,

1 |Safety (reduce fatal or injury collisions) Project will improve road surface which will benefit all
vehicles including cyclists and emergency surfaces and install
new striping which will improve visibility.

2 |System preservation (maintain existing Will improve pavement condition of existing roadway to

transportation infrastructure, service, or extend the useful life of this facility.
program)

3 |System Performance Improvements to the pavement surface will enhance ride
quality for all users and reduce vehicle wear,

3a [Reduce emissions and/or vehicle miles traveled|N/A

3b |Improve travel times, travel time reliability; N/A
reduce delay

3d |Improve freight or goods movement efficiency |Improved ride Quality & striping visibility.

4 |Increase Access for All (Expand multi-modal Will resurface/ restripe existing bike lanes, and incorporate
travel options/choices, especially to and within |multimodal striping encancements to tie in with adjacent
key destinations for all users) pathway project.

5 |Health and Equity - Enhance health, safe access |Will resurface/ restripe existing bike lanes, and incorporate

to key destination for transportation-
disadvantaged populations

multimodal striping encancements to tie in with adjacent
pathway project.

9-17




5a

Improve public health or promote healthy
communities, provide outreach to targeted
users/health issues

Will provide striping to compliment
project, which will promote bike and
corridor.

adjacent pathway
ped usage in this

5b

Serve people who are transportation
disadvantaged due to age, income, ability or
language or other challenges

Will provide striping to compliment
project, which will improve conditions
motor vehicles.

adjacent pathway
for those without

Additional Considerations in Project Evaluation:

A. |RTP Consistency: If project is included in the N/A
2040 or Draft 2045 Regional Transportation
Plan (RTP) Project List, list RTP Project Number

B. [Consistency with Complete Streets guidelines |The goal of the complete streets guidebook is to plan
and policies: Describe how is project consistent [transportation projects such that the maximum number of
with guidelines, integrates complete streets people in the community are benefited by transportation
elements funding. This project is designed to provide longevity to a

critical piece of roadway infrastructure that serves a great
number of people in the community both in terms of travel to
destination and in access to emergency services. Project will
also provide striping enhancements to improve multimodal
ACCess

C. |Consistency with other plans. What other plans [N/A
is this project listed in, if any?

D. [Public engagement: How was this project This project has been reviewed and approved by the County
determined to be a priority? What outreach will {of Santa Cruz Board of Supervisors. Pavement maintenance
occur during implementation? projects are typically not subject to a public review process,

in our experience the public is generally very receptive to
pavement maintenance projects, we work with each district
supervisor to determine top priorities for their district.

E. [Scale of Benefits- How many users are expected [An estimated 20,867 vehicles are served by this route daily.
to use the facility, service or program? Whatis |No data is available for number of bikes or pedestrians
the source of this estimate? served, however Green Valley Road is a major Bike/

Pedestrian corridor in this area.

F. |Potential Risks (and plans to mitigate them)

F1 |Funding - Is this project fully funded? Yes, local match is available to cover full grant request.

How will potential cost increases be funded? Cost increases will be dealt with either by truncating project
scope or limits, or by increasing use of local funds (if
available).

F2 [Schedule: Describe any potential delays to None.
schedule

F3 |Deliverability: Describe why your agency is Since the project involves pavement maintenance of an

capable of delivering this project. (sufficient
staff, project management, performance in
past)

existing facility within existing County right of way, the
project will require no right of way acquisition, and only a
CEQA categorical exemption in terms of environmental
permitting. The County is eager to perform this work and has
work scheduled for summer 2023

O-18




F4

Environmental: Describe any potential
environmental issues, mitigations, risks
associated with current and future
environmental conditions (climate change,
extreme weather, seismic)

None.

F5

Other: Describe any other potential risks and
plans to mitigate risks

N/A
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C.i. Capital Projects: Schedule, Cost and Funding Summary
Non-infrastructure projects/programs - see NI tab

I Project Title: |Airp0rl Boulevard and Green Valley Road Resurfacing Project
Project Schedule/Milestone Date
Project Cost Estimates/Scope Developed 11/14/22
Begin Environmental (PA&ED) Phase 11/14/22
Circulate Draft Environmental Document |Document Type CAT-EX 11/15/22
Draft Project Report 11/15/22
End Environmental Phase (PA&ED Milestone) 12/12/22
Begin Design (PS&E) Phase 12/13/23
End Design Phase (Ready to List for Advertisement Milestone) 01/30/23
Begin Right of Way Phase 12/13/23
End Right of Way Phase (Right of Way Certification Milestone) 01/30/23
Begin Construction Phase (Contract Award Milestone) 07/10/23
End Construction Phase (Construction Contract Acceptance Milestone) 10/23/23
Begin Closeout Phase 10/24/23
End Closeout Phase (Closeout Report) 12/19/23
Project Cost Summary/Funding Information |
Total Project Cost ($1,000s) - AUTO FILLS (do not enter numbers here)
Component Prior 21-22 22-23 23-24 24-25 25-26 26-27 Total
E&P (PASED) 0 0 0 0 0 0 0 0
PS&E 0 0 0 0 0 0 0 0
R/W SUP (CT) 0 0 0 0 0 0 0 0
CON SUP (CT) 0 0 0 0 0 0 0 0
RIW 0 0 0 0 0 0 0 0
CON 0 ol 1,011,490 0 0 0 0| 1,011,490
TOTAL 0 ol 1,011,490 0 0 0 0| 1,011,490
Fund No. 1 RSP [FAUEE SCCRTC is expected to consider this
Fiscal Year amendment request at its March 2,
Component Prior 21-22 22-23 23-24 24-25 2526 26-27 Total 2023 Meeting.
E&P (PASED) 0
PS&E 0
R/W SUP (CT) 0 Requesting Fund Balance Transfer of
consup e e unds o e 0 28
RIW 0 to RTC dated 12/5/22.
CON 322,315 322,315
TOTAL 0 0 322,315 0 0 0 0 322,315
Fund No. 2 LOCAL FUNDS note funding status here
Component
Component Prior 21-22 22-23 23-24 24-25 25-26 26-27 Total
E&P (PASED) 0 . )
Local funding sources are available,
PS&E 0 will be allocated to project upon
R/W SUP (CT) o|award of grant. Mix of Local funds will
CON SUP (CT) 0 include Io’\(;lzzaz;%?‘r;(:g. shares of
RIW 0
CON 689,175 689,175
TOTAL 0 0 689,175 0 0 0 0 689,175
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Attachment 3D

Santa Cruz Metropolitan
Transit District

February 21, 2023

Guy Preston

Executive Director

1101 Pacific Ave Suite 250
Santa Cruz, CA 95080

Dear Director Preston:

The Santa Cruz Metropolitan Transit District (METRO) requests the Santa Cruz County Regional Transportation
Commission (SCCRTC) program $15,000 of its Local Partnership Program (LPP) funds fo METRO for its Vehicle
Replacement Project.

The proposed project will replace two (2) CNG buses that have reached the end of their useful life with two (2) Zero
Emission Buses (ZEBs). The project scope includes developing bus specifications, identifying consortium and State
contract (bid-list) options, requesting and evaluating proposals, contracting with the manufacturer, contracting an in-plant
buld inspector, receiving vehicles, testing and accepting vehicles, paying final invoice, and operating new ZEBs in revenue
senvice.

The total cost of the proposed project is estimated o be $2,700,000. METRO is requesting the RTC program $15,000 of its
formuda LPP funds and METRO will also be using $803,000 of s LPP formula funds, Measure D local match funds and
other state funds to fully fund this project. The project will help METRO meet its goal of transitioning to a fully ZEB fleet by
2037, reducing greenhouse gas emissions and supporting the statewide transition to zero emission vehicles.

Thank you for your consideration of this request.

ichaed Tree
CEQVGeneral Manager

110 Vernon Street, Sania Cruz, CA 950060 (831) 426-6080, FAX (§31) 4206-6117
Santa Cruz METRO @lﬁg"’ at http:/’www.scmtd.com




SANTA CRUZ COUNTY REGIONAL TRANSPORTATION COMMISSION

TDA REVENUE REPORT
FY 2022/2023
CUMULATIVE

FY21-22 FY22 .23 FY22-23 DIFFERENCE % OF

ACTUAL ESTIMATE ACTUAL AS 9% OF ACTUALTO
MONTH REVENUE REVENUE REVENUE DIFFERENCE PROJECTION PROJECTION
JULY 1,180,089 1,221,370 1,159,164 62,208 -5.09% 94.91%
AUGUST 947,834 $80,991 954,929 -26,062 -2.66% 95.99%
SEPTEMBER 1,008 451 1,043,728 1013414 -30.314 -2.90% 96.35%
OCTOBER 1,242,981 1,288 462 1,084,000 -202.462 “15.74% 92.92%
NOVEMBER 835454 854,680 1,113,301 248621 28.75% 98.66%
DECEMBER 1,015,997 1,051,538 48121 -103.417 -9.83% 97.27%
JANUARY 920616) 1,025,270 880,692 -144 578 =14.10% 95.71%
FEBRUARY 1,080,393 1,118,187 1,179,127 £0,940 5.45% 96.98%
MARCH 883,751 893,967
APRIL 894,620 925916
MAY 1,067,922 1,105,280
JUNE 960,650 994,152
TOTAL [ 12,088,658] 12,511,540 6,932,147 -259,4710 2070 B700)

Note:

UFISCALTDAMonthyRecepts\FY 20250 [FY2023 TDA Receipts xksx]FY2023
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GROSS
BOE FEES
NET

ADMINISTRATION & IMPLEMENTATION - 729100/75381
ADMINISTRATION - SALARIES & BENEFITS

O/H ADMIN

SALARIES & O/H IMPLEME& OVERSIGHT

SERVICES & SUPPLIES

Subtotal
TO DISTRIBUTE TO INVESTMENT CATEGORIES
1. NEIGHBORHOOD - 729200/75382

SLV SR9
HWY 17 Wildlife

City of Capitola - V100207
City of Santa Cruz - V110467
City of Scotts Valley - V102713
City of Watonville - V1728
County of Santa Cruz

2. HWY Corridors - 729300/75383
3. TRANSIT/PARATRANSIT - 729400/75384
Santa Cruz Metro (SCMTD) 16%

Community Bridges - V127587 - 4%

4. ACTIVE TRANSPORTATION - 729500/75385

5. RAIL CORRIDOR - 729600/75386

DISTRIBUTED TO INVESTMENT CATEGORIES

TOTAL ADMIN & IMPLEM AND INVESTMENT CATEGORIES

SCCRTC
TRANSPORTATION TAX REGIONAL TRANSPORTATION FUND (TTRTF) - MEASURE D
SUMMARY OF REVENUE ALLOCATION BY MONTH
FY2023 ENDING JUNE 30, 2023

YEAR END ADJUSTED

RATE JuLy AUGUST SEPTEMBER OCTOBER NOVEMBER ~ DECEMBER JANUARY FEBRUARY TOTAL ADJUSTMENT TOTAL
2,595,872.85 2,349,895.40  2,241,845.65 2,421,640.38  2,640,688.55  2,186,840.67 2,129,361.28  2,805,510.17 19,371,654.95 0.00 19,371,654.95
- (65,160.00) - - (65,160.00) - - (65,160.00) (195,480.00) - (195,480.00)
2,595,872.85 2,284,735.40  2,241,845.65 2,421,640.38  2,575,528.55  2,186,840.67 2,129,361.28  2,740,350.17 19,176,174.95 0.00 19,176,174.95
1% 25,958.73 22,847.35 22,418.46 24,216.40 25,755.29 21,868.41 21,293.61 27,403.50 191,761.75 0.00 191,761.75
33,362.16 29,363.42 28,812.20 31,122.92 33,100.69 28,105.28 27,366.55 35,218.98 246,452.20 0.00 246,452.20
13,056.25 13,056.25 13,056.25 13,056.25 13,056.25 13,056.25 13,056.25 13,056.25 104,450.00 0.00 104,450.00
4,041.67 4,041.67 4,041.67 4,041.67 4,041.67 4,041.67 4,041.67 4,041.67 32,333.33 0.00 32,333.33
76,418.80 69,308.69 68,328.57 72,437.24 75,953.90 67,071.60 65,758.08 79,720.40 574,997.28 0.00 574,997.28
2,519,454.05 2,215,426.71  2,173,517.08  2,349,203.14  2,499,574.65  2,119,769.07 2,063,603.20  2,660,629.77 18,601,177.67 - 18,601,177.67
30% 755,836.21 664,628.01 652,055.12 704,760.94 749,872.40 635,930.72 619,080.96 798,188.93 5,580,353.30 - 5,580,353.30
Fixed $ 27,777.78 27,777.78 27,777.78 27,777.78 27,777.78 27,777.78 27,777.78 27,777.78 222,222.22 0.00 222,222.22
Fixed $ 13,888.89 13,888.89 13,888.89 13,888.89 13,888.89 13,888.89 13,888.89 13,888.89 111,111.11 0.00 111,111.11
41,666.67 41,666.67 41,666.67 41,666.67 41,666.67 41,666.67 41,666.67 41,666.67 333,333.33 0.00 333,333.33
4.8540% 34,665.83 30,238.58 29,628.29 32,186.63 34,376.34 28,845.61 28,027.72 36,721.63 254,690.63 - 254,690.63
22.3548%  159,650.96 139,261.57 136,450.93 148,233.20 158,317.76 132,846.36 129,079.63 169,118.81 1,172,959.22 - 1,172,959.22
4.8017% 34,292.60 29,913.02 29,309.30 31,840.10 34,006.23 28,535.05 27,725.96 36,326.27 251,948.53 - 251,948.53
15.6656%  111,879.26 97,590.91 95,621.29 103,877.99 110,944.99 93,095.30 90,455.67 118,514.09 821,979.51 - 821,979.51
52.3238%  373,680.90 325,957.27 319,378.65 346,956.36 370,560.40 310,941.75 302,125.30 395,841.46 2,745,442.09 - 2,745,442.09
100% 714,169.55 622,961.35 610,388.46 663,094.27 708,205.73 594,264.05 577,414.29 756,522.26 5,247,019.97 0.00 5,247,019.97
25% 629,863.51 553,856.68 543,379.27 587,300.78 624,893.66 529,942.27 515,900.80 665,157.44 4,650,294.42 - 4,650,294.42
20% 503,890.81 443,085.34 434,703.42 469,840.63 499,914.93 423,953.81 412,720.64 532,125.95 3,720,235.53 - 3,720,235.53
80% 403,112.65 354,468.27 347,762.73 375,872.50 399,931.94 339,163.05 330,176.51 425,700.76 2,976,188.43 - 2,976,188.43
20% 100,778.16 88,617.07 86,940.68 93,968.13 99,982.99 84,790.76 82,544.13 106,425.19 744,047.11 - 744,047.11
17% 428,307.19 376,622.54 369,497.90 399,364.53 424,927.69 360,360.74 350,812.54  452,307.06 3,162,200.20 - 3,162,200.20
8% 201,556.32 177,234.14 173,881.37 187,936.25 199,965.97 169,581.53 165,088.26 212,850.38 1,488,094.21 - 1,488,094.21
100% 2,519,454.05 2,215,426.71  2,173,517.08  2,349,203.14  2,499,574.65  2,119,769.07 2,063,603.20  2,660,629.77 18,601,177.67 - 18,601,177.67
2,595,872.85 2,284,735.40  2,241,845.65  2,421,640.38  2,575,528.55  2,186,840.67 2,129,361.28  2,740,350.17 19,176,174.95 0.00 19,176,174.95

1 \FISCAL\Measure D\2Distribution To Investment Category\FY2023\[FY2023 08 February 2023 Measure D Distribution.xIsx]Detail
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MONICA GALVAN /BEACH PINES HOA

EMAIL

TREE NEXT TO THE RAILROAD FELL DOWN BLOCKING THE ENTIRE ROAD
1/4/2023

NEXT TO 411 SANDALWOOD DR APTOS

ON 1/4/23 | CALLED THE SCCRTC TO REPORT THE TREE BLOCKING THE ROAD. ON 1/5/23, OUR
HOA REQUESTED THE WORK, AS WE NEEDED TO HAVE THE PATH CLEAR

SCCRTC CALLED ON 1/6/23 PM.

SCCRTC IN CHARGE OR MAINTAINING THE AREA NEXT TO THE RAILROAD WHERE THE
TREE GREW.

800.00
N/A
800.00

INVOICE SENT TO THE HOA FROM THE HANDYMAN
PLEASE SEE THE ATTACHED INVQ,

1/18/23


MONICA GALVAN  / BEACH PINES HOA

EMAIL

TREE NEXT TO THE RAILROAD FELL DOWN BLOCKING THE ENTIRE ROAD

1/4/2023

NEXT TO 411 SANDALWOOD DR APTOS

ON 1/4/23 I CALLED THE SCCRTC TO REPORT THE TREE BLOCKING THE ROAD. ON 1/5/23, OUR 
HOA REQUESTED THE WORK, AS WE NEEDED TO HAVE THE PATH CLEAR 

SCCRTC CALLED ON 1/6/23 PM. 

SCCRTC IN CHARGE OR MAINTAINING THE AREA NEXT TO THE RAILROAD  WHERE THE
TREE GREW.

800.00

N/A

800.00

INVOICE SENT TO THE HOA FROM THE HANDYMAN

PLEASE SEE  THE ATTACHED INVOICE

1/18/23


ATTACHMENT 2

CLAIM AGAINST THE SANTA CRUZ COUNTY REGIONAL
TRANSPORTATION COMMISSION

{Pursuant to Section 910 et seq., California Government. Code)
TO: SANTA CRUZ COUNTY REIONAL TRANPORTATION COMMISSION el
ATTN: Executive Director of the Commission fj?':_ ’

1101 Pacific Avenue, Suite 250, Santa Cruz, CA 95060
phone - (831) 460-3200

M Je-

ven Wi s

w0 IRy £31c002

1, Claimant's
Address:

P.0. Box to which notices are to be

Occurrence:_Tr¢s frow RIL prépesty foll acrgst fewo Femces
Date: \ /16 / 2002 , 3:0bAM

Location Of Accident/Loss_135 Se~d pige— [anz hnL};garl

3. Circumstances of occurrence or transaction giving rise to claim (attach pages as necessanﬁ:‘{

A I.n/# ﬂuﬁcg 2lal 4 R7¢ gag‘g-fg_/c/[ neroir e TerwS zid ey domige
ﬂ“z ‘.v-\’:' ht“ 1 Our hn‘ég !,f,{‘_f(tf( L[i/lg{ n Agmsemn:iy C/.\FM‘_&:/ e
are silkrm~g L - Fa RTC 42 comt” por Hduibible  Plo) yngovered Free
€ s~ I." F{(J‘

4, General description of indebtedness, obligation, injury, damage or loss incurred so far as is
now known:
1 / A

5. Name(s) of public employee(s) causing injury, damage or loss, if known:

{,/5D

U g ] B R L QPR i Lo e $
Estimated amount of future loss, ifknown.,....c..civvviiennn s
TOTALS |, /50

7. Basis for above computations (temization): Heme svnsrg Tnjnmowe deductible -1, 000
PLr JA} 3*\.)4‘ '}'fL( FR T "Qf' av 'L-'L [ MEpMNESS t~"'j41"‘\ ~ L - I‘Lg_f)

CLAIMANT'S SIGNATURE: ;}umjm“bt;—l\ Date: 2/13/28. 73

NOTICE: Section 72 of the Penal Code provides:
*Every person who, with intent to defrand, presents for allowance or for payment to any state board or officer, or
to any county, city or district board or officer, authorized to allow or pay the same if genuine, any false or
fraudulent claim, bill, account, voucher, or writing, is punishable either by imprisoament in the county jall for &
period of pot more than one year, by 2 fine of not exceeding one thousand ($1,000), or by both such
imprisonmentand fine; or by imprisonment in the state prison, or by a floe not exceeding ten thousand

($10,000), or by both such imprisonment and fine.”
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From: Community Tree Service, LLC auickbooks@natification intuit.com &
Subject: Invoice 16533 from Community Tree Service, LLC
Date: February 3, 2023 at7:52 AM
To: shambright@shcglobal net

r.

-

INVOICE 16533

DUE 03/01/2023

$3,900.00

Powered by QuickBooks

Dear Steve Hambright,
Here's your invoice! We appreciate your prompt payment.

Thanks for your business!
Community Tree Service, LLC

Community Tree Service, LLC
416 Salinas Rd. Watsonville, CA 95076
(831) 763-2391 communitytreeservice320@gmail.com

www.communitytreeservice.net

———— it dm -~ - ol bl md suien oA Lmame vy ol mimd b - P SR R Ll lns cmliom amem acsmom=
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I YOu receive A emdn gt Seens uauuu:em, MrEase grieck WL U pusn 1255 Uwiier
before paying.

2 quickbooks

@ Intuit, Inc. All rights reserved Privacy | Security | [erms of Seryjce

Cammunity Tree Sevics, LLC

P16 Solinas Ry

Wanonvitls, CA 95074

LE] R REH |

SVRINMASI v esey yioed X witiad oo
W CoRImMERE e csa  for ot

BiLL TO

INVOICE# 1533
DATE o1 500005
DUE DATE 2 51 205

Net 30

TEI02023  Tres Sarvics [ oo
D saviciap 4 1 3S Saadpaper Lang, Aplos, CA
1$'f\3_:

362023 Tree Survics | 295000 LISee
Reémon al of sae Clen Pine 3o ot of 1he fee froun
the fenee 1y 30t revord fvsoe line and s the
yurd

Thisalw indedes dhe ees Glles wn snd &y sl by
e M ey

AdE e Bk will b dhipped ip and L8 on ke jols sise

GL30202)  Tree Swvice i S50 00 05000

Hanliutg anay the nonnd B the Pl e

BIIG2023 Tran Service i LT 1 A
Renmenal of 4 Portion of am pah e k Ang apges 1y
fenee 1t win datraped by (s PN Iy

BAL ANCE (0} m
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Page No. ol Pages

PROPOSAL AND |
PACIFIC FENCE CRAIG ANDERSON ACCEPT ANCE

CA License #708339 AP'O' 2‘:‘(;;)020]
Ph./Fax (831) 684-0957 plos,
(#31) No. 11297
TR ; - N n
IPRGAOSAS ﬂ,:’u/n'mm l'OT ] ; PiiC ATE BT Mg s
1 7 e P~ S~ o, 2%
2001 NAME )
o of ol g S
[ €& ZA‘ ol TSl
JOB 1LOCATION <
YENLL VIND MARKED I ELECTRILTTY CBSTRUCTIONS UNUERGROUND UTILSTIES LOZATION
We hereby submil specificrtions and cstimates foe: ) I RO Y Y« S / I3
\ b : N ",1» ".-,'-‘-. s :'_.- ',",' /','; , - - ,-’,/,.' p, ...‘ ,“- ;TT;.Z vt ,.,: ’ ..-.«/‘ /ﬂ' €., L& .)..-_“Z__ J
\_ o ’ \ / 4 / ' ] x : ’ b l'. — -
: ) 2 ' NELP N S o s i . e n A
l,):. (y _-S R A ’é e .-’,(' / _“;-".’-’/_b"[? .4'"5# G e (ff [ 5./ ‘ff'x'b(“)....‘.:,/ I"‘«'A{,//":'\’((J
1734 1 p e Ay ¥ (/ Ao A S
) FUTD SN SRR PT, =1 b § S lesi™ L8l RIC LI T /‘p{ <
2 I - o “‘\ ' . & ’ ~F o - ! Fer “.’.’:-'
1 i ot i 120 7ient=d s 1'% <sed s €T £ z‘é L
d . v N - ¢ ‘ 4 »
b 5 g ~ 3 L/ A, ot €4
N S il C" 1S o3 TEUE. ;. A7 ) T 4 .-.!/¢ WA = Lot :5 NEELEES S
2
We Propase hecoly to fomish maserial and fabor - coasplete in acecetance with above specifications, for the sum of:
dolkas (5 : L
Unicss otherwise sl}ﬂtd, payment i fufl is due wpon completion.
Autharized o 5-" /', Al week will be performed o accocdsncs with ssandsnd practices. Pregpenty lines
. 11 AL st be marked by Porchases and Seller sasumes NO RESPONSIBILITY for
B & e s —  loesion of propesty imes, or amy City or Cowmty ordiiances repanding heights,
Note: 2 andlor sat backs.

‘.hi:;:mmﬁ e e vedaan by us if ok accepiad within o 4 days.

Failure to pay o aprecd will void ol Guarmilees and'or Warstios and lunher.
Acceprance of Proposal The shove prices, Sedter shall have the right 1o disrmanle and reswene from Purchuser's property
specifications ssd comi tions are satisFactory and ace herchy accepied witheut sotics, oll lencing instolled by virtue of this ceder. Purchaser shall pay
Yora 34 aihurizad to dh the work as specified. Pryment will be mpde 2 Salles in fulll uobess otheswise providod & writing. 2% shall be charped on
outlined Al dellnguent secounts. Shguld Bencing be removed foe ek of paymsre, then all peior
payments mpde by the Customes shall be forfeited and applicd towand liguidae
Sigoaure Gumages.

Sulystamces el w11l naguine Jad dummering, BRSUSE, Drillling or sy oiier unigue

— condition unknaut 10 the Seller savolving extoa labar costs will reselt in additionl
Y charges aport from fais agreement We are NOT RESPONSIBLE for any sype of
Sigmature, dunege 0 pipes, clecurical, wirkg, conook of duale. We are alan not respomsible

L for ey dassape W treos, sheubs, gardun cenumonts, ploots oc NI A al =y ki, )

Date of Accepeance
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COMMITTEE APPOINTMENT APPLICATION

Santa Cruz County Regional Transportation Commission (SCCRTC)
Elderly & Disabled Transportation Advisory Committee (E&D TAC)

Meetings are scheduled for the second Tuesday of every other month at 1:30 p.m. in
the Santa Cruz County Regional Transportation Commission conference room,
located at 1101 Pacific Avenue, Suite 250 in downtown Santa Cruz. At lcast one
mecting cach vear is scheduled for an alternate location. Please refer to the
Committee description, bylaws and recruitment process for more information.

If you are interested in serving on this committee, please complete this application,
and return it {o the Regional Transportation Commission office.

PLEASE TYPE OR PRINT CLEARLY

Name: _ Cacoling Lawmh CCOU‘ G\>

Home address: _ [ EEEENNN

Mailing address (if different):

Phone: (home) NG  (business/message)
tmail:

Length of residence in Santa Cruz County: S0 weays

Position(s) | am applying for: Any appropriate position
7] ED Tac. CommiiTee 2]

Previous experience on a government commission or committee (please specify)

Secvedd 0w Bicwcle Couwm, tiee
DX CVed) 0w “

e vigus Terms on ED TAC
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Relevant Work or Volunteer Experience

Organization Town or Address Position Dates
|
2 <z { A & < A
I\”‘{ [Nfﬁ S0 wpoxsS WA an A LU 2 AaS Q
non - Cr XEY

Statement of Qualifications: Please attach a brief statement indicating why vou are
interested in serving on this committee and why you are qualified for the
appointment. If you have served on this committee in the past, please summarize
your accomplishments on the committee and indicate which of the committee’s
potential future endeavors most interest you.

Certification: [ certify that the above information is true and correct and | authorize
the verification of the information in the application in the event I am @ finalist for the

appointment.
Febhruarn lo 20273

Signature Date

How did you learn about this opportunity?

newspaper flyer
radio _friend/family member
internet other

Return Application to: SCCRTC
Elderly & Disabled Transportation Advisory Committee
1101 Pacific Avenue, Suite 250
Santa Cruz, CA 95060
fax: 460-6178 email: amarino@scerte.org

Questions or Comments: (831) 460-3200
Users'Garalamb Desk iop COMMITTEE APPOINTMENT APPLICATION dos
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Three Month Meeting Schedule

www.Ssccrtc.org/meetings/

RTC 0370272023

March 2023- May 2023

Note: All meetings are subject to cancellation when there are no action items to

be considered.

Date Day Meeting Body Time Place
03/02/23 Thu Regional Transportation Commission | 9:00am | County BOS
03/09/23 Thu Budget & Admin/Personnel 1:30pm RTC Office
03/15/23 | Wed Safe on 17 Taskforce 10:00am | 200 & San

Jose CHP
03/16/23 Thu Interagency Technical Advisory Cmte | 1:30pm RTC Office
TBD TBD Measure D Taxpayer Oversight Cmte TBD TBD
|
04/06/23 Thu Regional Transportation Commission | 9:00am | Watsonville
04/10/23 Mon Bicycle Advisory Committee 6:00pm RTC Office
04/11/23 Tue Elderly & Disabled TAC 1:30pm RTC Office
04/20/23 Thu Interagency Technical Advisory Cmte | 1:30pm RTC Office

05/04/23 Thu Regional Transportation Commission | 9:00am Capitola
05/08/23 Mon Bicycle Advisory Committee 6:00pm RTC Office
05/18/23 Thu Interagency Technical Advisory Cmte | 1:30pm RTC Office

YV YV VYV VYV

15-1

County BOS — 701 Ocean St., 5t Floor, Room 525, Santa Cruz, CA
Redwood Room — 701 Ocean St., 5% Floor, BOS Offices, Santa Cruz, CA
San Jose CHP — 2020 Junction Ave. San Jose, CA
Zoom — See agenda for log-in information.
Watsonville Chambers — 275 Main St., 4™ Floor, Watsonville, CA
RTC Office — 1101 Pacific Ave, Suite 250, Santa Cruz, CA
Capitola — 420 Capitola Ave., Capitola, CA




2/23/2023 - CORRESPONDENCE LOG

TO From
Date Letter Incoming/ . . . . . . .
Rec'd/Sent Type Outgoing Response First Last Organization First Last Organization Subject
01/24/23 Email Incoming |RTC 1.26.2023 RTC SCCRTC Patricia Perry Resident Comment re: rail car storage
01/25/23 Email Incoming |RTC 1.26.2023 RTC SCCRTC Patricia Perry Resident Comment re: rail car storage
01/25/23 Email Incoming |RTC 1.26.2023 RTC SCCRTC Peter Stanger Resident Comment re: rail car storage
01/25/23 Email Incoming |RTC 1.25.2023 Sarah Christensen SCCRTC Fabian Saucedo Commum.ty Tree| Inquiry re: vegetation re_moval for the Highway 1
Service project
01/26/23 Email Incoming |RTC 1.26.2023 RTC SCCRTC Lynn Judge Resident Road repair needed
S.Munz Question - why has consideration of Progressive
01/29/23 Email Incoming 5 1 2023 Shannon Munz SCCRTC Nadene Thorne Resident Rail's tanker car storage request dropped off the
o agenda?
01/27/23 Email Incoming |RTC 1.30.2023 Sarah Christensen SCCRTC Bob Bailey Resident Storm Damage to the Coastal Rail Trail
B.Goodman
01/27/23 Contact us Incoming 1'27'202.3 and Brianna Goodman SCCRTC Sara Rigler Resident Highway 9 - sidewalks and bike lanes needed
form C.Convisser
1.27.2023
CC'd on correspondence to Naveen Habib,
California Transportation Commission:
. . . - Friends of the Caltrans/Santa Cruz County Regional
01/27/23 Email Incoming n/a Tommy Travers SCCRTC Linda Wilshusen Rail and Trail | Transportation Commission (SCCRTC) Solution for
Congested Corridors Program (SCCP) Nomination
ID#2
01/30/23 Email Incoming n/a RTC SCCRTC Jim Shivers Caltrans News Release: California Ir.wests Nearly $1 Billion
for Transportation Projects
01/26/23 Email Incoming |RTC 1.30.2023| Amanda Marino SCCRTC Debbie Bulger Resident A full year without a traffic fatality in Jersey City
Contact us Bluff/trail 1400 block, prospect ave - is repair
01/28/23 form Incoming |RTC 1.30.2023 Riley Gerbrandt SCCRTC Bill Gray Resident included in Feb2 meeting agenda? Long term

solution to bluff erosion?
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2/23/2023 - CORRESPONDENCE LOG

TO From
Date Letter Incoming/ . . . . . . .
Rec'd/Sent Type Outgoing Response First Last Organization First Last Organization Subject
02/01/23 Email Incoming | RTC 2.1.2023 RTC SCCRTC John Wood Resident Bike trail please
01/31/23 Email | Incoming | RTC 2.1.2023 RTC SCCRTC Don Miller SC Sentinel Fact sheet on website out of date - request for
updated info
02/01/23 Email | Incoming | RTC 2.1.2023 RTC SCCRTC Mary Egan Resident What's happening with improving the highway 1
commutes between Watsonville & Santa Cruz
01/31/23 Email Incoming |RTC 1.31.2023 RTC SCCRTC Bill Resident Bike map pickup locations
Harvard Request for copy of the Grant Application for the
01/31/23 Email Incoming | RTC 2.1.2023 Rachel Moriconi SCCRTC Ruth Bonsignore |University & City Watsonville-Santa Cruz Multimodal Corridor
of Boston Program

01/30/23 Email Incoming | RTC 2.1.2023 | Amanda Marino SCCRTC Ramiro Rocha Resident Seniors/disabled transportation question
02/01/23 Email Incoming |RTC 2.14.2023 RTC SCCRTC Patricia McVeigh Resident Highway connectivity questions
o01/30723 |CONtBCLUS| oming | RTC 2.1.2023 RTC SCCRTC Jack Walther Resident Request for updated information re: Chanticleer

form bike/ped overpass construction

Contact us . S.Munz . .
01/31/23 form Incoming 21.2023 RTC SCCRTC Adrienne Kozy Resident Tree removal Hwy 1 North
01/29/23 Email Incoming S-Munz RTC SCCRTC Nadene Thorne Resident Why did consideration of Progressive Rail's tanker
2.1.2023 car storage request drop off agenda
. . S.Munz . . .

02/01/23 Email Incoming 21.2023 Shannon Munz SCCRTC Elissa Wagner Resident State Park - Rio Del Mar Trees
01/27/23 Email Incoming n/a Grace Blakeslee SCCRTC Martha Sicairos California Walks Re: Join our Comunidadaes Activas & Seguras

Cohort Program!
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2/23/2023 - CORRESPONDENCE LOG

TO From
Date Letter Incoming/ . . . . . . .
Rec'd/Sent Type Outgoing Response First Last Organization First Last Organization Subject
Don't Abandon Our Rail Lines - Protect the Felton
01/25/23 Email Incoming | RTC 2.2.2023 RTC SCCRTC Thomas Liao Resident and Santa Cruz Branch Lines as part of the
National System
Contact us . Lo .
01/30/23 form Incoming | RTC 2.2.2023 RTC SCCRTC Frank Rimicci Resident Another grant award!
01/19/23 Email | Incoming | RTC 2.2.2023 RTC SCCRTC Monica Galvan Resident Request for reimbursement claim reimburse tree
removal fee
02/02/23 Email | Outgoing n/a Frank Drees Resident RTC RTC SCCRTC Provided insurance f;i:’;"vzrm for downed tree
02/05/23 Email Incoming S-Munz Shannon Munz SCCRTC Michelle Wahl Resident How about us_lng wood from cu.t down trees (HWY
2.6.2023 1 project) to keep Seniors warm?
. . RTC 2.3.2023 . SC County Last minute request for an interviewee for Amy
02/03/23 Email Incoming (phone) Guy Preston SCCRTC Jeffrey Eisner Sheriff Reserve Soldiers training for disaster management
Contact us . . . . . .
02/05/23 form Incoming | RTC 2.6.2023 Luis Mendez SCCRTC Dennis Smith Resident Comments on goat fencing
01/31/23 Email Incoming | RTC 2.1.2023 RTC SCCRTC Bill Manich Resident Bike map request
. . . . . . ions re: High 1 construction, tr ,an
02/02/23 Email Incoming | S.Christensen Sarah Christensen SCCRTC Becky Steinbruner Resident Questions re: Hig stc?zndv?/ZIIZt uction, trees, and
Local Agency
Formation . i .
02/07/23 Email Incoming n/a Luis Mendez SCCRTC Joe Serrano Commission of 8/1/2023 LAFCO Meeting re: .County Service Area
20 annexation
Santa Cruz
County
02/04/23 Email Incoming ZS%MZUOnZZB Shannon Munz SCCRTC Bill Delaney Resident Question re: closure of northbound Highway 1
Constant . Environme . . Notice of RFP2168 Climate Adaptation -
02/07/23 Contact Outgoing n/a ntal Planning Consultants Brianna Goodman SCCRTC Vulnerability Assessment and Priorities Report
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2/23/2023 - CORRESPONDENCE LOG

TO From
Date Letter Incoming/ . . . . . . .
Rec'd/Sent Type Outgoing Response First Last Organization First Last Organization Subject

. . A.Marino . . Accessible Elderly & disabled - concerns re: recent motor
02/08/23 Email Incoming 2.10.2023 Amanda Marino SCCRTC Marianne Ahern Space, Inc. vehicle collisions w/ pedestrians in wheelchairs

. . A.Marino . . . Can we see the plans for Green Valley? Is there an
02/10/23 Email Incoming 210.2023 Amanda Marino SCCRTC Rick Resident update plan set for Seg 127

. . . California .
02/10/23 Email Outgoing n/a Karen Billman . Jason Thompson SCCRTC RE: January 2023 Freeway Service Patrol logs

Highway Patrol
02/09/23 Email Incoming |RTC 2.10.2023 RTC SCCRTC Ellen Martinez Resident Comment re: rail car storage
Santa Cruz

. . G.Preston . County L

02/13/23 Email Incoming 2 21.2023 Guy Preston SCCRTC Victor Gomez Association of Speaking invitation - SCCCAR
Realtors

02/11/23 Email Incoming |RTC 2.13.2023 RTC RTC SCCRTC mdsparco Resident Bike Map Request

. . . Questions re: Monterey County Rail Extension
02/13/23 Email Incoming Shannon Munz SCCRTC JT Rueppel Resident project, Pajaro/Watsonville multimodal transit hub
02/14/23 Email Incoming 25124;8;3 Shannon Munz SCCRTC Pete Haworth Resident Question re: Rail car storage on branch rail line

. . A.Marino . . .
02/15/23 Email Incoming 2. 21.2023 Amanda Marino SCCRTC Susan Skotzke Resident Comment on Paracruz service Feb 2023
02/16/23 Email Incoming |RTC 2.16.2023 RTC RTC SCCRTC Lani Faulkner Equity Transit Zoom link to ITAC meeting
02/16/23 Email Incoming Amanda Marino SCCRTC Audit Watsonville Resident Comments re: Lift Llréeer%igzquest for audit of the

Public records request - copy of each proposal
02/17/23 Email Incoming Yesenia Parra SCCRTC Jake Vierra STV Inc submitted for the SCBRL Electric Passenger Rail
Transit & Trail Project

. . . Comments on aesthetics of tree removal along

02/19/23 Email Incoming |RTC 2.21.2023 RTC SCCRTC Danny Greene Resident

highway 1
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2/23/2023 - CORRESPONDENCE LOG

TO From
Date Letter Incoming/ . . . . . . .
Rec'd/Sent Type Outgoing Response First Last Organization First Last Organization Subject
CC'd on communication to DPW: Comments on
02/19/23 Email Incoming n/a RTC SCCRTC Nadene Thorne Resident bicycle and pedestrian hazards along East Cliff
Drive segment
Comments re: installation of no climb fencing in
02/20/23 Email Incoming |RTC 2.21.2023 RTC SCCRTC Anne Resident the Plymouth St., Hwy 1 on ramp at Ocean and
Hwy 1 N/S & urgent need to remove panhandlers
Contact us . . .
02/19/23 form Incoming Jason Thompson SCCRTC Steve Luckenbach Resident Clearing downed tree across tracks
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* PROJECT UPDATE REPORT — SANTA CRUZ COUNTY

et Prepared for the Santa Cruz County Regional Transportation Commission's Board Meeting on:
March 2, 2023

The projects below are listed in

first. There are two tables of projec ts displayed. |
Acceptance) and 2. “Projects in Development"
document,

Projects in Construction”
: F’Ieose see @ list of Caltrans resources available to the public at the end of this

(Milestone range: Conftract Approval 1o Contract

Projects in CONSTRUCTION
State Route Project Cost & Comments &
Project Name / Construction ] Project
Post Mile Description Fund Source - Conftractor | Updates to
JEAID Timeline Manager
(PM) Category Commissioners
Santa Cruz & San State Route Install centedine and
Eﬁ]nng F;;n*ﬁ(e Various: 1, %, 17, sgg: l:i*{;::;?(i 2:5:5 $4.7 milion T Central Construction has
Cl AT s 129 i i - July 2024 e Striping bequn on the
Safety Project with enhanced wet : : Thompson K N9
010 Safety Funds service, Inc., project,
PM: Various night thermoplashic ;
1M330 A striping material
oniract owardec
State Route: | (‘ o ru(_.t_a‘-\ arded
1o Granite
soquel Creek PM: 13.3] construction
Scour Protection 2 e Bridge Preventative 6.6 milion [ Gronite Company.
C Al Soquel Creek Maintenance - Place - October 2023 IE.:‘?;\ A Construction | Confractor ks not
1H480  SOQUETAICEK | Scour Protection SHOPP- Bridge oo Company mobilizing until
Bridge No 36 PRI o
v &/1/2023. Schedule
0013 bhwn Bay 2
Ave & 415t Ave has been adjusted
i > to reflect the delay.
gl (08
41¢ to Soquel State Route: | ws Rl $34.4 milion Granlte Construction is
L elements, & RN 2
C3 ENE bicycle/pedestion - August 2024 Luks Duazo Construction | expected to start
PM: 13410 149 | DY Cro/POGes SCCRIC Company | April 2023,
0C732 OVercrossing near
Chanticleer Avenue,
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* PROJECT UPDATE REPORT — SANTA CRUZ COUNTY

s Prepared for the Santa Cruz County Regional Transportation Commission's Board Meeting on:
March 2, 2023

Projects in CONSTRUCTION

State Route / Project Cost & Comments &

7’: I’\.l‘l:)' Narme Post Mile Descripfion %;Zs':‘uecﬁon Fund Source - :;:jn. : 'et Confractor | Updates to
(PM) Category o Commissioners
Stale Route: |

Davenport

Culvert PM:31.910357 | . :

Replacement CARVERT FEpRCREEEL $13 millon Serafix Construction has

0J200

Al various spot
locations biwn
the isted
postmies

near Davenpart and
south Waddell Creek

- March 2024

SHOPP- Drainage

Heldi Borders

Engineering

peqgun

Viaducts

Stale Route: 9

PM:1 &4

Construct side-hit
viaduct, restore

$20 million

Coniract Approved
12/23/2022.

Expect one-way

e A1 0.5 miles roadway and facllitles, - September Doud Hessing Gordon N. trattic confrol and
' o e | PlOCE Water Polution 2025 SHOPP- Malor oUg RESSNG | all, Inc. intermittent full
1K120 north of Vemon x
Control BMPs, erosion Damage closures with
St&otQ.75
Ry : confrol advance notfice via
miles south of -
Glengarry Rd Caltrans’ News
. B Releases.
State Route: 9
The conshruchon
i - 0 D 25
Hairpin Tiebock P 19.97 $7.6 milion contract wos
Construct a Soldier Flle Gordon N awarded 1o
e . C r 2 >ordon N.
‘ - : - 024 e DoUQg Hessing cle ; J
S 1x130 Near boulder Tieback Retaining Wall iy 202 SHOPP- Major Doug Hessing | o o inc. GORDON N, BALL,

Creek, about

1.1 miles south Damage fraffic contral in
Of SR 234/9 place
lunction

INC. One-way

22-2
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* PROJECT UPDATE REPORT — SANTA CRUZ COUNTY

s Prepared for the Santa Cruz County Regional Transportation Commission's Board Meeting on:
March 2, 2023

Projects in CONSTRUCTION

t ect
Project Name State Route / Consfruction Project Cost & Project Comments &
/ EA ID Post Mile Description Timeline Fund Source - Manager Confractor | Updates to
(PM) Category Commissioners
Stale Route: 17
Jorvis Side Rock PM: 8.2 Construct rock 37 . Amillion Contrack AP prozed
-~ O S o e e e o : December 2, 2022.
7 Fence ence/barrier at Jarvis - September Nic Helsdorf Gordon N Consiniclion shist
Near Scotts side 10 stabilize the 2023 SHOPP- Maijor e Hesdort | gan, INc A
1K070 Valley, 0.5 miles | slope Daomage anticipated in early
alley, 0.5 slope age March 2023.
south of
Svgarcal Ra
Stale Route: 17 $5.1 milion

cConstruction is on
Wikdite Habitat PM: %410 9.6 SHOPP- Advance hokd for

Crossin . it . . amperatures 1o rse
o bl 3 o Construct widlife ; M.'."fuﬁ)'.yj(_' / ) 1 Granite Rock .TH_'"_"T ot_un*_& “_) "’P
C8 From 0.6 miles \adarcennd - January 2024 | Mifigation Michoel Lew Construction in order fo pave the
1G240 south of Lawrel B ng ¥ friction surface
Rd 10 0.25 mikes Locol freaiment ond nal
narth of Loured Conftributions / stiping.
Rd Coordination
State Route: 152
= = 1910R Contrac ’4 -
Corralitos Creek P oR2 M Bridgeway o r,' .rm,.t _App"'w”j
N $7.5 milion o December 22, 2022
ADA o Construct Accessible : TP 44 B I Civil
C9 Near Pathwon - Jonuary 2024 NiC Hesdorr Cirnkriotan Construction start
1F620 Watsonville, ey SHOPP- Maokility INC s r anlicipated in early

east of Beverly March 2023
Crx to Holohan f
College Ra

Page 30of 15
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* PROJECT UPDATE REPORT — SANTA CRUZ COUNTY

Prepared for the Santa Cruz County Regional Transportation Commission's Board Meeting on:
March 2, 2023

ftrans

Projects in CONSTRUCTION

t ute Proje o ments &
Project Name State Route / Consiruction ject Cost & Project Comments
Post Mile Description Fund Source - Confractor | Updates to
/EAID Timeline Manager
(PM) Category Commissioners
Heartwood Hill $4.92 milion
Embankmen 3 o larnwary 2023 - - G A b .
J" 4 A)lrlk'flill‘v:‘f | State Route: 234 Packwa Erlkar ket 3 ,{r \ ,xrf2 23 ‘ | corDON N Expect one-way :
Restoration o December e Doug Hessing 2, fraffic conlrol during
with a Retaining Wal s SHOPP- Major - 7 | BALL, INC z
PM: 5.4 2024 - consiruction
1M450 Damage

Please confinue fo the next page for Projects in Development

Page 40f 15
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Gftrans

March 2, 2023

Prepared for the Santa Cruz County Regional Transportation Commission's Board Meeting on:

Projects in DEVELOPMENT

Construction | Estimated
Project Target Project Cost Phase (PID, | Comments &
o} State Route / (Confract J Project PALZED, PSAE,
Name / EA Description & Fund Updates to
iD Post Mile (PM) Approval 1o - Manager | RW, c issi
COQ"QC' ource - CO"S"UC"O“) ommissioners
acceptance) | Category
State Route: |
The project ks in the
PM: MON SR-1 PM Project Approval &
101.53 1o SCR Culvert repairs, Environmental
: County Line /SCR | improved ighting, “ Documents [PAED)
:‘..folr.oge N PMOtoR7.7 new traffic October 2024 - $13 milion phase, The next project
D TN monitoring systems, September SHOPP Luls Duwazo PARED milestone of M200:
1K640 From 0.5 miles and consiructing 2025 EJT(;"ICv x “"PAED™ is delayed until
south of the Santa | maintenance nage February 2023, Plans,
Cruz / Monterey vehicle pulouts Specinfcations, &
County Line 10 0,2 Estimates [PS&E) phase
miles north of will begin shortly after
Larkin Valey Rd
The project has moved
. fo the design and right
Sho Hor fin ? =
Inside Shoulder State Route: | Wicen exsting . 38 mikon of way phases (PSLE &
B Widening paved insde January 2025 - Temy =
D2 AN ST RS&E & RW RW). 607 Design
shoulder to improve | July 2025 010 Safety Thompson i
PM:R5108.2 ¥ anlicipated to be
1P180 vehicle drift recovery Funcs
reached by Summer
2023,

22-5
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Gftrans

March 2, 2023

Prepared for the Santa Cruz County Regional Transportation Commission's Board Meeting on:

Projects in DEVELOPMENT

Construction | Estimated
Phase (PID,
Project State Route / T(gra:' ) Project Cost Project s Lsa.e, Comments &
Name / EA Description (Contrac & Fund Updates to
Post Mile (PM) Approval 1o Manager | RW,
ID Contract Source - Construction) | Commissioners
acceptance) | Category
State Route: |
Drainage System
Roadside PM: 820 10 26 Restoration; Paving $22 milkon
Safety at 40 ramps; Install January 2025 - Temy PARED Final Project Report In
From 0.5 miles lighting at January 2026 SHOPP- Thompson ) circulation
1J940 north of Lorkin interchanges and Drainage
Valley Rd to Install count stations
Laguna Rd (North)
Corsiruct
continuous lighting
approachng e The Project Inifiation
junciion of Sk 1 with $3.2 million Report is under
SR 1/9 Junction | State Route: | SR 9 to improve September % :
Lighting Project Intersection 2025 - veny PID development and
1 s 010 Safety Thompson : anlicipated 1o be

1Q250

PM: 17 4610 17.66

Iluminance and
uniformity and to
ennance motorst
and pedeasinan
salety

February 2026

Funds

completed in Spring
2023,
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Gftrans

March 2, 2023

Projects in DEVELOPMENT

Prepared for the Santa Cruz County Regional Transportation Commission's Board Meeting on:

Construction | Estimated
Project Target Project Cost Phase PID, | Comments &
o} State Route / (Confract J Project PALED, PSAE,
Name / EA Description & Fund Updates to
iD Post Mile (PM) Approval 1o - Manager | RW, c issi
Contract owce - Construction) ommissioners
acceptance) | Category
State Route: |
PM: 17.510 20.2 Grinding/ paving 2.7
miles of pavement,
Santa Cruz Ir'. &rnethr.' the Llf',' Fp»groqug up t\? g'f o $15.8 million Envionmental
0% CAPM of Santa Cruz from | curb ramps, guard March 2026 - L Oucs PARED Claor b i axnaciaod
. 0.06 miles south of | rail upgrade, sign Apm 2027 SHOPP- » : : g ".ﬁ -t:ar 2523 :
IM110 SR-1/92 Junction to | panel upgrade, loop Pavement b e e :
0.09 miles north of delector
The Mission St replacement
intersection
State Route: 9 Pavement $25 milion
Presarvation,
SR-9 South PM: 004610 7.5 E_'\(';annaoagr‘e_;llrv\s, ADA, SHOPP-
"APM ! R Aay 2027 - Paveme s ong kead project on
Dé CAPW From 0.5 miles replkacement and ﬂ ay 2027 ayemen le"'l(.} PARED _L_‘?r"';rk"(ﬂd project on
) : July 2029 Hessing schedule,
south of Inmin Way | Stormmwater R -
1K890 Local

to 150 feet south
of El Sotyd Helghts
Dr

Mitigation elements
In Santa Cruz County
on Route 9

cContributions /
Coordination

22-7
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* PROJECT UPDATE REPORT — SANTA CRUZ COUNTY

Gftrans

March 2, 2023

Projects in DEVELOPMENT

Prepared for the Santa Cruz County Regional Transportation Commission's Board Meeting on:

Construction | Estimated
Project Target Project Cost Phase [PID, | comments &
o] State Route / [Contract j Project PALED, PSAE,
Name / EA Description & Fund Updates fo
iD Post Mile (PM) Approval 1o - Manager | RW, c issi
contract ource - Construction) ommissioners
Acceptance) Category
State Route: 9
AN - PALED phase
Felton Safety P 633072 $17.6 million completed in
Improvements R Corstruct Accessible | Apr 2025 - Doug : December 2022, The
[' 7 \ Q 2 =0 - - P \
‘ F'AU'” K"b'f "_ ... | Pedestrian Path August 2027 010 Safety Hessing S&E & RW project is moved to the
To the San Lorenzo
1M400 vV 3 . Funas design and right of
alley High School : P2y
/alley way phaose [PS&E)
dgnaled
intersaection
State Route: 9 o i g ee A b
The project is in the
Upper PM: 8510255 $14.5 million Dt:sg-ﬂ ,Gr_'(_" R"-,"f' r_x_f
; Way phase, The next
Drainage & November ;‘rt"i'th("' mikestone is
D8 Erosion Control In Boqcer Creek Upgrade drainage 2023 — June %HUPR Nic Heisgort | PS&E M315; “95% Complete
Improvements from Hollday Ln, and erasion conirol = Sustainability / Cana® :
i 2026 Plan Review", which is
Just south of Ben Climate
X ~ schedvled lo be
1G950 Lomond, 1o 4.7 Change .
miles north of the reached niate
o February 2023,

SR 236/9 Junctlion

22-8
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* PROJECT UPDATE REPORT — SANTA CRUZ COUNTY

Gftrans

March 2, 2023

Projects in DEVELOPMENT

Prepared for the Santa Cruz County Regional Transportation Commission's Board Meeting on:

Construction | Estimated
Project Target Project Cost Phase [PID, | Comments &
o] State Route / (Contract ] Project PALED, PS&E.
Name / EA Description & Fund Updates to
iD Post Mile (PM) Approval 1o - Manager | RW, c issi
COﬂ"OC! ource - CO”S"UC'SOV\) ommissioners
acceptance) | Category
State Route: 9
San Lorenzo The project ks In the
River Bridge & PM: 13.6 &15.5 Right of Way phase.
: thgs F'eek 7 : - . - May 2024 - $25.9 million Doug . Work .ln.c.ludes utlity
D7 REEES Near Boulder Replace bridges May 2027 Hassin PS&E and RW relocation
Replacement | Creek. ot the San dnd S SHOPP- Bridge J coordination and
Lorenzo River associated easement
TH470 Bridge and at requirements,
Kings Creek Bridge
Pavement
presaervation
State Route: 9 strategies including
but
PM: 18.6% 10 27.09 not limited to dig-
SR-% North o 23::;_?;0'"8 grinding. $13.1 milion Project programmed in
: APM A o - S 2 2022 SHOP!
Dio CAPN 0.4 miles south of placing shoulder ’,‘“‘A 2026 5 D‘fm_g > PAAED the {IZ?F _C_ .p
3 5 July 2028 SHOPP- Hessing PAAED phase is
Saratcga Toll Rd to | backing and dike. st - PR E
1K900 p A3 3 Pavement ongoing
the Reconsfruct - -
Santa Cruz/San Quardroi

Mateo
County Line

rehabilitale or
replace 6 culvert
and replace 67 sign
panes

22-9
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— Prepared for the Santa Cruz County Regional Transporiation Commission's Board Meeting on:
March 2, 2023

Projects in DEVELOPMENT
Construction | Estimated

Project Target Project Cost Phase FID, | comments &
Name / EA State Route / Description (Contract & Fund Project PALED, PSEE. | ypdates to
Post Mile (PM) Approval 1o Manager | RW,
ID Contract Source - Construction) | Commissioners
acceptance) | Category
State Route: 17 Environmental

Stormmwater 3$9.5 milion

MOSEISRIE technical studies are
mitigation by

] ainage
SR-17 Drainage on-going. The Draft

PM:Oto 125

Improveme eplacing or 027 - Jul SHOPP- - . :
D mprovements r‘!.n i ; g,( 'q Wiy 2007 ~ Juby _.P_ = Luls Duazo PARED Environmental
3 restoring culverts 2029 Sustainability / 3
Al various e gt Decument is being
1K670 s Vi o and draincge Climate
locations within IS B Chanae prepared for public
the project imits ¥s e review this Summer.
S I 1% Salety Consiruction
. A includes HFS
PM: 3.2 10 11.27 ';;";i:‘f. ;' e
SR-174han left/right edges of
Friction Surface | At varlous R AR - Pac :
= the fraved way and il 38.4 million PS&E Package
. Ireatment locations from 0.2 B AT iy June 2023 - Temy > ¢ SRy, =
Di2 ry cold plane remaoval A PS&E submitted 1o Oflice
(HFST) miles south of : X byl January 2024 25y, . | Thompson ferosegnky okt
c of Open Grade 010 Safety Fund Engineer (OF).
Scotts Valey et gk e p:
Asphall Concrete
1M730 overcrossing to 1.4 v
|{OGAC) and
s replacement with
Summit Rd T

0GR . Hot Mix Asphait
separation

Page 10 of 15
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Gftrans

March 2, 2023

Prepared for the Santa Cruz County Regional Transportation Commission's Board Meeting on:

Projects in DEVELOPMENT

Construction | Estimated
Project Target Project Cost Phase [PID, | Comments &
ol State Route / (Contract J Project PALED, PSAE,
Name / EA Description & Fund Updates to
iD Post Mile (PM) Approval to - Manager | RW, c issi
CO‘“I’QC‘ ource - Cons'mc’bon) ommissioners
acceptance) | Category
State Route: 129
PM: 0.0 10 0.56 Pavement
SR-129 CAPM . : F‘res'zjrvmt(':-rn, : December $146.9 million 2o 2
0 In and neat Lighting, Sign Panel 2024 - Luls Duazo PS&E Design is 60%
3 14830 Watsonvile from Replocement and November SHOPP- i3 3 complete,
the SR 1/129 TMS Elements 2025 Pavement
junction to improvements
salipuedes Creek
Bridge
Presarve pavement,
rehabllitate or
reploce Salsipuedes This proiect is
State Route: 152 Creek Bridge, S ERVPRAR
anficipated to include
replkace culverts, complete streets
o 9 s M L~ - P Lol L L b
SR-152 TS 10414 Sk 361.7 million elements and be
o S signals, ST PN IR
Rehabiitation transformative, so a
‘ In and near upgrade curb Long-lead: X Doug X DR Pl o
D Project . s 7 SHOPP- ; PID long lead-time is being
Watsonvile, from ramgs, reconstruct 2031 - 2032 . Hessing
RGP, R C R TS Complete utilzed. The Project
the SR-1/152 quardrall, reploce =
1P110 RSN ! 2k : Streets initlation Documents
junction 10 0.5 sgn panels, and T
A gania PR are anficlpated to be
miles east of complete streats somblsied th St
Carlton Rd elements including = ..Ap D pring
; . - 2023.
road diel, bike lanes,
and cwb extensions
in vanous locations

Page 11 of 15
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* PROJECT UPDATE REPORT — SANTA CRUZ COUNTY

Prepared for the Santa Cruz County Regional Transportation Commission's Board Meeting on:
March 2, 2023

Gftrans

Projects in DEVELOPMENT

Construction | Estimated h
Project Target Project Cost Phase (PID. | comments &
Name /EA | SlaleRoute/ | b o cription icontract | g Fynd Project | PALED. PSAE. | ypdates to
iD Post Mile (PM) Approval to N Manager | RW, c issi
CO‘“TQC' ource - COﬂS'NC'm) ommissioners
acceptance) | Category
Downhiown State Route: 152 Anticipate completion
Wots:‘xr‘;villr Conrstruct curb of the Project Initiation
Pm'jﬁquirmd PM: 12451012927 | extensions & high November $4.4 million Dok Report (PIR) prior to
D15 ﬁ(;'e; S Rpdas ot visibllity crosswalks to | 2024 - May He\s;\c PID July 2023 and then
il e i In Watsonvile, enhance pedestrian | 2027 010 Safety Fund e amending the project
10150 between Freedom | safety into the 2022 SHOPP
Blvd & Beck St cycle.
ACRONYMS USED IN THIS REPORT: SCL Santa Clara (County)
SCR Santa Cruz (City or County)
ADA Americans with Disabilities Act SHOPP State Highway Operation and Protection Program
CCA Construction Contract Acceptance SR State Route
CEQA California Environmental Quality Act sTiP State Transportation Improvement Program
CMAQ Congestion Mifigation Ar Quality TMS Traffic Management System
CMIA Corridor Mobility Improvement Account
CI1C California Transportaticn Commission Project Phases
ED Environmental Document PID Project Initiation Document
EIR Envronmental Impact Report PAZED Project Approval and Environmenial Document
HFST High Friction Surface Treatment PS&E Plans, Specifications, and Estimates
PM Post Mile RW Right of Way
RTL Ready to List Construction Construction... as a phase title
SB1 Senate Bill 1, the Road Repair and Accountability
Act of 2017

Page 12 0f 15
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PROJECT UPDATE REPORT = SANTA CRUZ COUNTY

Prepared for the Santa Cruz County Regional Transportation Commission’s Board Meeting on:
March 2, 2023

-Resources-

For General Calirans’ Questions:

Kevin Drabinski, Public Information Officer
Kevin.Drabinski@dot.ca.gov

For Reqgion Specific Questions:

Paul Guirguis, Regional Planning Liaison — Santa Cruz County
Paul.Guirguis@dot.ca.gov

For Project Specific Questions:

Please reach out to the Project Manager listed or, to the Regional Planner above.

Requests:

To notify Caltrans of specific concerns regarding current roadway or facility conditions, please submit a customer service request
through the following online portal: https://csr.dot.ca.gov/

Examples of Customer Service Requests:
Any of the following on the State’s highway system:
- Streetlight issues
- Plant over-growth
- Damaged roadway
- Fallen trees on the roadway
- Other maintenance issues

For less specific concerns, please reach out to the Public Information Officer to be directed to the appropriate respondent

Page 13 of 15
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PROJECT UPDATE REPORT = SANTA CRUZ COUNTY

Prepared for the Santa Cruz County Regional Transportation Commission’s Board Meeting on:
March 2, 2023

Online Resources:

Caltrans CCTV Camera Map: https://cwwp?2.dot.ca.gov/vm/iframemap.htm
- Allows the public to see current conditions along the State Highway System

Caltrans Active Transportation Plans & Webmaps: https://dot.ca.gov/programs/transportation-planning/division-of-transportation-
planning/active-transportation-and-complete-streets/caltrans-active-transportation-plans/

- We are District 5

- Shows existing conditions of bicycle and pedestrian facilities along the State Highway System

- Includes prioritized segments and locations of bicycle and pedestrian needs

Mobile App: “Caltrans QuickMap”
- Available for free in the Apple App Store and Google Play Store
- Provides realtime conditions for the State Highway System
- Desktop Format: https://quickmap.dot.ca.gov/

The Caltrans District 5 Office of Local Assistance: https://dot.ca.gov/programs/local-assistance/
- Includes links to many Federal and State funding opportunities
- Can help guide interested folks through the above-mentioned program requirements

The Official Caltrans District 5 Webpage: https://dot.ca.gov/caltrans-near-me/district-5

Page 14 of 15
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PROJECT UPDATE REPORT = SANTA CRUZ COUNTY

Prepared for the Santa Cruz County Regional Transportation Commission’s Board Meeting on:
March 2, 2023

Follpw Uson
Social Media

& Let's Get Connected

facebook.com/CaltransDistrict5

twitter.com/CaltransD5

S o IR \
j instagram.com/caltrans_d5

Page 15 of 15
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AGENDA: March 2, 2023

TO: Regional Transportation Commission
FROM: Sarah Christensen, P.E.
RE: Watsonville to Santa Cruz Multimodal Corridor Program Update

RECOMMENDATIONS

Staff recommends that the Regional Transportation Commission receive an
update on the Watsonville to Santa Cruz Multimodal Corridor Program.

BACKGROUND

The Watsonville to Santa Cruz Multimodal Corridor Program (WSC-MCP) is a
program of projects developed after completing the Unified Corridor
Investment Study (UCS) in 2019. The study identified a preferred scenario
that includes a comprehensive set of innovative projects that would address
important transportation needs along three primary north-to-south routes in
Santa Cruz County: Highway 1, Soquel Avenue/Soquel Drive/Freedom
Boulevard, and the Santa Cruz Branch Rail Line (SCBRL). The UCS serves as
RTC's Multimodal Corridor Plan, which allows projects along these three
routes to be eligible for Senate Bill 1 (SB1) competitive funds.

DISCUSSION

Below is an update on the WSC-MCP program of projects, including Highway
1, Soquel Drive, and projects along the SCBRL corridor. A program flyer is
included as Attachment 1.

Highway 1

The RTC in partnership with Caltrans and local jurisdictions is implementing
3 projects or phases along Highway 1, as shown in Figure 1. Project Fact
Sheets are included as Attachment 2.

Project/Phase 1 between Soquel Drive and 415t Avenue Interchanges

The project proposes to construct auxiliary lanes and bus on shoulder facility
in both directions of Highway 1 and construct a new bicycle and pedestrian
overcrossing at Chanticleer Avenue. In October 2022 Caltrans awarded the
construction contract to Granite Construction Company. The contractor
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Watsonville to Santa Cruz Multimodal Corridor Program Update Page 2

Capitola Ave Bridge
Replacement with

& Bike/Pad Facilities
\ New Bike/Ped New Bike/ ]
T':a}:: évercvc\:s ing 8 Ped Overcrossing St
" - \‘. —
° ‘ ey ‘I’ -— — o T3 LAY \ T g— \
€ ' Qe 4 4
0 tber (Poctfic. 2 MILES 3 MILES 2.5 MILES Py
Ststiznl o
Watscn i e
| LEGEND 1
Fxisting Acclary Lanes

Froposec Aushiary Lanes
w— Bus on Shou'der
Potertial Transit Rontes Lsing Bus

o Auxilary Lene Shouiden
r

— — 4

Figure 1 — There are 3 projects/phases under development along Highway 1 which include a
7.5 mile long auxiliary lanes and bus on shoulder facility, replacement of overcrossings with
longer span bridges, and 4 new bicycle and pedestrian overcrossings.

recently completed clearing and grubbing activities as part of the
preparation for the construction of the project. The project is currently in
winter suspension and will begin again in April. The project is scheduled to
complete construction in 2 years, dependent on weather conditions.

Project/Phase 2 between Bay/Porter and State Park Drive Interchanges

The project proposes to construct auxiliary lanes and bus on shoulder facility
in both directions of Highway 1, replace the Capitola Avenue Overcrossing,
and construct a new bicycle and pedestrian overcrossing at Mar Vista Drive.
The project received its construction funding allocation in January and is
scheduled to be advertised for construction bids later this month with a bid
opening scheduled for April. Construction is scheduled to begin in late
summer of this year, with a duration of 3 years, dependent on weather
conditions.

Project/Phase 3 between State Park Drive and Freedom Boulevard
Interchanges, including Segment 12 of the Coastal Rail Trail

The project proposes to construct auxiliary lanes and bus on shoulder facility
in both directions of Highway 1, replace the North Aptos and South Aptos
Railroad Underpasses, widen the Highway 1 bridge over Aptos Creek and
Spreckles Drive, and construct Segment 12 of the Coastal Rail Trail.
Construction of the Coastal Rail Trail includes 2 bicycle and pedestrian
overcrossings over Highway 1, a bicycle and pedestrian overcrossing over
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Watsonville to Santa Cruz Multimodal Corridor Program Update Page 3

Soquel Drive (North)/Aptos Creek, and a bicycle and pedestrian overcrossing
over Soquel Drive (South)/Valencia Creek.

The RTC and Santa Cruz METRO recently received a Federal Mega Grant
Award in the amount of $30 million. The grant funds 4 new zero emission
buses for METRO, and a portion of the Phase 3 project. The Mega Program is
a new federal grant program developed by the United States Department of
Transportation (USDOT) following the passage of the Infrastructure
Investment and Jobs Act (11JA), a Bipartisan Infrastructure Law (BIL) signed
into law in 2021. The Mega Grant Program funds large complex projects that
are difficult to fund by other means and likely to generate national or
regional economic, mobility, or safety benefits. There were 9 projects
awarded funds nationwide.

Caltrans in partnership with RTC is close to releasing the Environmental
Impact Report/Environmental Assessment (EIR/EA) for the Phase 3 project.
The EIR/EA will include the potential environmental impacts of the project, in
accordance with the California Environmental Quality Act (CEQA) and
National Environmental Policy Act (NEPA). The draft EIR/EA will be available
for public review and comment starting in late March, for a period of 45
days. The public review period allows interested parties to review and
comment on the proposed project and the analysis contained in the EIR/EA.

The RTC is pursuing competitive grant funding to fully fund the Phase 3
project. Construction is scheduled to begin as early as 2025 pending
availability of funds for construction.

Soquel Drive

The County of Santa Cruz is the implementing agency for the 5.6-mile-long
Soquel Drive Multimodal project. The Soquel Drive project is fully funded and
spans 5.6 miles between La Fonda Avenue and State Park Drive, offering
improvements for bicyclists, pedestrians, transit users, and motorists.

Some of the main features of the project include a cape seal of the existing
pavement, as well as upgrades to 23 signals, which are set to have adaptive
signal control and transit priority. The project also includes buffered and
protected bike lanes, with bike boxes at intersections to facilitate left turn
movements. Additionally, sidewalk gap closures and upgrades will be made,
with 94 ADA curb ramps at intersections, 70 crosswalk upgrades, and 10
new mid-block pedestrian crossings with rapid flashing beacons. The County
of Santa Cruz is the implementing agency for this project, which is currently
being advertised for construction bids. Construction is scheduled to begin
later this year with a 1.5-year duration.
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Watsonville to Santa Cruz Multimodal Corridor Program Update Page 4

County of Santa Cruz is pursuing competitive grant funds for a future
multimodal project along Soquel Drive between State Park Drive and
Freedom Boulevard. The scope of the 2.4 mile long project includes buffered
and protected bike lanes, intersection improvements for bicyclists and
pedestrians, sidewalk gap closures, curb extensions, ADA ramps, mid-block
crossing, adaptive signal control, and cape seal of pavement.

The County, RTC, and METRO are also pursuing funding for new “rapid”
transit bus enhancements along Soquel Drive including in-lane boarding
platforms, shelters, real-time bus arrival displays, and ticket validators to
serve local frequent routes. Zero emission buses are included in grant
applications for WSC-MCP projects to support METRO’s goal to upgrade its
fleet to zero emission before 2040.

Santa Cruz Branch Rail Line

Coastal Rail Tralil

There are 1.5 miles of Coastal Rail Trail that have completed construction
(Segments 7 Phase 1 and 18 Phase 1), 0.75 miles under construction
(Segment 7 Phase 2), and the remaining Segments of the 32-mile Coastal
Rail Trail under various stages of development. The RTC is working with local
jurisdictions to provide oversight for projects implemented by others, and
serve as the implementing agency for Coastal Rail Trail Projects.

The Coastal Rail Trail

Segment 11B
Capitola Trestle
Segment 12
Segments 8 &9 State Park Dr to
Santa Cruz Whart Rio del Mar Bivd
Lo 17th Ave
T | |
’/V"‘/‘_~) )
s Segments 10 &1
s ) Tth Ave to
SegmentS ) Segment 7 _I7th Ave to
Davenport to Natural Bridges Dr State Park Dr S 18
Wilder RBanc b dandemidi  aria i egment
Wilder Ranch to Pacific Ave/ 1 ?r Rd to
Santa Cruz Whart Walker St
T
[ A
|
PROJECT STATUS Segments 13-17 Segments 19 & 20
Rio del MarBlvd to - Walker St to
Under Development Completed City of Watsonville ¢ iz b r_‘r' b
RS *ajaro Station
Construction Funded po— Existing Wilder Ranch Path i aall

Figure 2 — Coastal Rail Trail Segments completed and under development.
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Watsonville to Santa Cruz Multimodal Corridor Program Update Page 5

RTC partners were recently awarded State Active Transportation Program
(ATP) grants to fully fund construction of Segments 8-11. RTC staff is
pursuing competitive grant funding to continue implementation of the
program per the Measure D Strategic Implementation Plan, including a
concept report and environmental document as part of a rail and trail project
(see below). The Commission authorized award of a contract in December
of 2022 to complete this work. Figure 2 shows the status of the various
segments under development.

Zero Emission Rail Transit

Staff recently submitted an application for the California State
Transportation Agency’s (CalSTA) Transit and Intercity Rail Capital Program
(TIRCP) project development funding for the Zero Emission Rail Transit &
Trail Project, to fund the project through environmental clearance. Segments
13 through 20 (Rio del Mar Blvd to Pajaro) and Segment 11 Phase 2
(Capitola Trestle) are included in the scope of the Rail Transit Project. Staff
will continue to pursue competitive grant funding and/or propose
programming of locally-controlled discretionary funds as they become
available, in order to fully fund the engineering and environmental analysis
of the project. The project fact sheet is included as Attachment 3.

FISCAL IMPACT

There are no new fiscal impacts associated with receiving an update on the
Watsonville to Santa Cruz Multimodal Corridor Program.

SUMMARY

The RTC is implementing or facilitating the implementation of the projects
within the Watsonville to Santa Cruz Multimodal Corridor Program. Staff is
continuing to pursue competitive grant applications to fund projects within

the program.

Attachments:

1. WSC-MCP Flyer
2. Project Fact Sheets — Highway 1

3. Project Fact Sheet — Zero Emission Rail Transit & Trail Project
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PROJECT FACT SHEET Updated December 2022

Highway Corridor:

Highway 1 Aux Lanes, BOS (41st Avenue to
Soquel Drive), and Chanticleer
Bicycle/Pedestrian Overcrossing

| Maving Sents Crue Cosnty hmauJ

Project Description

The project will construct northbound

and southbound auxiliary lanes and bus-
on-shoulder Improvements between the
41st Avenue and Soquel Avenue/Drive
interchanges, and construct a new bicycle
and pedestrian overcrossing at Chanticleer
Avenue, Historically, this section of Highway
1 has been the busiest in the county,
serving over 100,000 vehicles a day,
providing access to the primary regional
commercial/retail activity centers on 41st
Avenue and regional medical facilities
located on Soquel Drive. The auxiliary lanes
will connect the on-ramps with the next
off-ramp, thereby extending the weaving
and merging distance between the ramps,
improving traffic operations, and reducing
cut-through traffic diverting to local streets
and neighborhoods.

The bicycle/pedestrian overcrossing at
Chanticleer Avenue provides an alternative
route for bicyclists and pedestrians currently
using the Seguel or 41st interchanges to
cross over Highway 1. The overcrossing will
be lighted, 12- to 14-feet wide, and will
Incorporate assthetic treatments consistent
with the visual character of the corridor and
the adjacent community.

Unified Corridor Investment Study

Recognizing the need to address both
existing transportation problems and

future needs of Santa Cruz County, a
Unified Corrider Investment Study (UCS)
was undertaken to consider transportation
options between Santa Cruz and Watsonville
along three of the most Important north to
south transportation routes in the County,
Including the Highway 1 corridor. The study
provides a rigorous analysis of how various
groups of projects or scenarios advance the
transportation goals of Santa Cruz County.

LIVE DAK

CAPITOLA

ﬁ Sicycla/fracestrian Briage
e Aualiary LINE

Project Highllghts

P Improves traffic operations on Highway 1

» Improves bicycle and pedestrian connectivity to regional
destinations and transit by providing a dedicated crossing for
active transportation users at Chanticleer Avenue

» Adds infrastructure for buses to travel in the auxiliary lanes
between interchanges and on the outside shoulder through
interchanges

P Measure D funds are being used to accelerate the project
development process

P Construction expected to begin in early 2023

Project Delivery Strategy

The RTC is leading the delivery of this project. Measure D-Highway
Corridor funds and other RTC discretionary funds were used to
complete the work necessary to ready the project for construction,
and as a match for SB1 construction grants. This project has
environmental clearance and has received funds from Cycle 2

of the SB1 Solutions to Congested Corridors Program and Local
Partnership Program competitive funds.

Santa Cruz County Regional Transportation Commission | (831) 460-3200 | www.sccrtc.org
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PROJECT FACT SHEET Updated December 2022
Highway Corridor:

Highway 1 Aux Lanes, BOS (41st Avenue to
Soquel Drive), and Chanticleer
Bicycle/Pedestrian Overcrossing

Project Funding
Estimated Project Cost i 38.6M
Funding Sources

Measure D (Highway) $ 3.3M

Other Secured* $ 35.3M
*Includes STIP, SB1 (SCCP and LPP programs) and HIP funds.

Project Status/Schedule

The Unified Corridor Investment Study was completed
in 2018, The Environmental Impact Report was certified
in 2019. The final design phase is complete. The project
Is expected to go to construction in early 2023 and
complete construction in 2024.

| CHANTICLEER BICYCLE AND
PEDESTRIAN OVERCROSSING

L —— — — — — — — o — — —

Gy o, gty Cw N

- et

Santa Cruz County Regional Transportation Commission | (831) 460-3200 | www.sccrtc.org
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PROJECT FACT SHEET Updated February 2023

Highway Corridor:
e ™ Highway 1 Aux Lanes, BOS (Bay Avenue/Por-
D ter Street to State Park Drive), and Mar Vista
' ‘ Bicycle/Pedestrian Overcrossing

Project Description SOQUEL

The project will construct
northbound and southbound
auxiliary lanes and bus-on-shoulder
improvements between the Bay ‘?.....e
Avenue/Porter Street and State S

Park Drive interchanges and replace %. & CAPITOLA (PR
the existing Capitola Avenue local T = ats S oot
roadway overcrossing. This section ave
of Highway 1 is one of the busiest pafk

in the county, providing access to -

the City of Capitola, Soquel and -
Aptos villages, and Cabrillo College. X Soke S
The auxiliary lanes will connect the D

on-ramps with the next off-ramp, % B Rk WA
thereby extending the weaving W Mar Vists O- Overcrossing Pacific Ocean
and merging distance between the d Capitola Ave Overcrossing
ramps, improving traffic operations, vmme AUxibAry Lorie
and reducing cut-through traffic = =

diverting to local streets and
il Project Highlights
» Improves traffic and safety operations on Highway 1

__ Highway !

oo

The new Capitola Avenue

overcrossing will include enhanced » Reduces cut-through traffic diverting to local streets and neighborhoods by

bicycle and pedestrian facilities to adding auxlliary lanes between Bay Avenue/Porter Street and State Park Drive
improve connectivity for bicydlists » Improves bicycle and pedestrian connectivity to regional destinations and

and pedestrians between Soquel transit by providing enhanced bicycle and pedestrian facilities for active

Drive to the north and the future transportation users at Capitola Avenue

Coastal Rail Trail to the south,
The overcrossing, soundwalls, and » Adds infrastructure for buses to travel In the auxillary lanes between
retaining walls will incorporate interchanges and on the outside shoulder through interchanges
aesthetic treatments consistent with
the visual character of the corridor
and the adjacent community.

» Improves bicycle and pedestrian connectivity to regional destinations and
transit by providing a dedicated crossing for active transportation users

» Connects neighborhoods, schools, parks/beaches and commercial centers
The project alse Includes a new

bicycle and pedestrian overcrossing

(POC) at Mar Vista Drive to provide  Project Delivery Strategy
2 safe link between schools, the

s The RTC Is leading the delivery of this project. Measure D-Highway Corridor
:::%m::gg 2:'22:2:::“ funds and other RTC discretionary funds are being used to complete the work
of Highway 1. This POC was one necessary to ready the project for construction, RTC was successful in securing
of three blcyéle and pedestrian Cycle 2 SB1 Solutions to Congested Corridors and Local Partnership Program

overcrossings Identified In the competitive funds in 2020, which fully funds construction of this project.

Highway 1 Corridor Investment

Santa Cruz County Regional Transportation Commission | (831) 460-3200 | www.scertc.org
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PROJECT FACT SHEET Updated February 2023

Highway Corridor:
. == Highway 1 Aux Lanes, BOS (Bay Avenue/Por-
D ter Street to State Park Drive), and Mar Vista

Bicycle/Pedestrian Overcrossing

Morng Senls Cnx (orty hnunl l

Project Funding

Estimated Total
Cost

Funding Sources

Measure D (Highway) $ 17.9M
Other Secured* $ 76.3M

*Includes STIP and SB1 (SCCP and LPP programs) funds,

Project Status/Schedule

Environmental review was completed in 2021.
Final design was completed in 2022, The project is
expected to go to construction in 2023.

Preliminary rendering of Capitola Avenue Overcrossing

Preliminary rendering of auxiliary lanes

Santa Cruz County Regional Transportation Commission | (831) 460-3200 | www.sccrtc.org
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PROJECT FACT SHEET Updated February 2023

Highway Corridors:

Highway 1 Aux Lanes and BOS (State Park
Drive to Freedom Boulevard), and Coastal

CE— Rail Trail Segment 12

pe

Project Description

The project will construct multimedal
improvements to enhance transit
frequency and on-time performance,
and safety and mobility for vehicles,
transit, bicycles, and pedestrians.,
The preject includes northbound and
southbound auxiliary lanes and bus-
on-shoulder improvements between
the State Park Drive and Freedom
Boulevard interchanges, replaces the P ROD ROY JUNGC

two existing raliroad bridges between RIO.BEL AR \
the State Park Drive and Rio del Mar

Interchanges, and widens the Aptos

Creek bridge. This section of Highway

1 provides access to Aptos Village, Pacilic Ocean

Rio del Mar, Aptos High School, and £y ©icysic & Podestrian Overcrossing
Aptos Hills/Corralitos. The auxiliary Auritiary/Bus-on-Shoulders
lanes will connect the on-ramps with L —— mmnR

the next off-ramp, thereby extending
the weaving and merging distance Project High"g hts

between the ramps, improving traffic  p  Improves traffic and safety operations on Highway 1
operations, and reducing cut-through

traffic diverting to local streets and P Adds infrastructure for buses to travel in the auxiliary lanes between

neighborhoods. interchanges and on the outside shoulder through interchanges
The existing railroad bridges will be » Reduces cut-through traffic diverting to local streets and

replaced with longer span bridges to neighborhoods by adding auxiliary lanes between State Park Drive
accommodate the addition of auxiliary and Freedom Boulevard

lanes on Highway 1. The Highway 1 ; : . X, _
bridge over Aptos Creek and Spreckles » Provides a dedicated bicycle and pedestrian trail, improving safety

Drive will be widened as part of the and connectivity to schools, commercial centers, and transit facilities
project, The new bridges, soundwalls, ‘ _ :

and retaining walls will incorporate » Improves active transportation connectivity by constructing 4
aesthetic treatments consistent with dedicated bicycle/pedestrian overcrossings

the visual character of the corridor

and the adjacent community. Project Delivery Strategy

This project also Includes construction The RTC Is leading the delivery of this project, Measure D-Highway Corridor
of Segment 12 of the Coastal Rail and Active Transportation funds and other RTC discretionary funds will be
Trall, a bicycle and pedestrian trail used to complete preconstruction work and as a match for future grants.
along an approximately 1.25-mile The project will evaluate a Trail Next to the Railroad Track Alignment
segment of the Santa Cruz Branch ("Ultimate Trail Configuration®) and a Trail on the Railroad Track Alignment
Rall Line right-of-way from State Park {"Interim Trall") as an optional first phase, RTC Is targeting Cycle 3 of the
Drive to Rio Del Mar Boulevard. SB1 Solutions to Congested Corridors Program, Trade Corridor Enhancement

Program, and Local Partnership Program funds,

Santa Cruz County Regional Transportation Commission | (831) 460-3200 | www.scertc.org
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Highway Corridors:
Highway 1 Aux Lanes and BOS (State Park
Drive to Freedom Boulevard), and Coastal

Rail Trail Segment 12

Project Funding

Estimated Total Cost $ TBD*
Funding Sources

Measure D 70.3M
Other Secured g 26.7M*

Needed $ 83.0M
*Mega Grant

Project Status/Schedule

The environmental phase of this project is expected to
be completed in 2023. The project is scheduled to be
construction-ready in 2025, pending availability of funds
for construction.

Santa Cruz County Regional Transportation Commission | (831) 460-3200 | www.sccrtc.org
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Project Description

The project proposes new high-capacity passenger service and stations on
approximately 22 miles of the Santa Cruz Branch Rall Line, from the City of
Santa Cruz in the north to the Unlon Pacific Coast Route in the south. The
project also proposes to construct 13 miles of Coastal Rail Trail Segmaents
13-20 (as defined in the Monterey Bay Sanctuary Scenic Trail Network Master
Plan) primerily within the rail right-cf-way from Ric Del Boulevard, through
the community of La Selva and City of Watsonville, to Fajaro In northem
Monterey County.

The new rail service will take advantage of a publicly-owned rail right-of-
way to provide ail-day service connecting the most populeted aress of Senta
Cruz County to each other and to the greater region, At the Pajare Junction,
existing Amtrak and planned expanded regional service to the north and
south will provide a seamless intercity travel option for riders on the Central
Coast, The dedicated right-of-way will bypass highly congested Highway 1
and locel arterials and re-connect cities to each other.

The trail will complete the 32-mile Coastal Rail Trail which provides &
dedicated travel facility that serves all of the rail stations and is a part of the
California Coastal Trail. A part of this project {a portion of Segment 18) was
accelerated ahead of the rest of the segmaents and was completed in 2021
to connect the City of Watsonville downtown area to the Watsenville Slough
Waetlands,

[ERL

Updated January 2023

L
ooy

Project Highlights

>

Provides high-capacity rall transit service
and stations on approximately 22 miles of
the Santa Cruz Branch Rail Line

Connects the most populated areas of
Sante Cruz County to each other and to the
greater reglon

Provides a public transit network bullt on
frequency and predictability

Provides new bicycle and pedestrian access
along 13 miles of the rail right-of-way

Includes new bicycle and pedestrian bridges
acress Hidden Beach Gulch, Bush Guich, and
La Selva Gukh

improves safety and mobility of non-
automobile users, and provides high-
quality connections to key destinations and
recreational facllities

Passes within only 1 mile of more than 50
parks, 40 schools, and approximately haif of
the county’s population

Santa Cruz County Regional Transportation Commission | (831) 460-3200 | www.scertc.org
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FACT SHEET Updated January 2023

14k Zero Emission Rail Transit &
. Trail Project

WATSONVLLE PAJIARD ¥
w

SANTA CRuZ

Project Schedule Project Delivery Strategy

The RTC is currently advancing Zero Emission Rall
Transit on the Santa Cruz Branch Rail Line from the
planning phase to the design and environmental
phase of project development. Development of
Segments 13-20 of the Coastal Rall Trall is being
done as part of the Electric Rall Transit Project
In order to achleve efficlencies and expand the
bicycle and pedestrian network, The RTC is funding
development of Segments 13-20 through the
Measure D Active Transportation Program. The RTC
in~ | Is seeking state and federal funds to advance the
Construction combined Zero Emission Rall Transit and Trall project.
Further development and construction of Segments
13-20 can be phased to smaller sections as funding
becomes avallable.

b b < -~ b - £ A | - 3

Santa Cruz County Regional Transportation Commission | (831) 460-3200 | www.scertc.org
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