
Santa Cruz County  
Regional Transportation Commission 

AGENDA 

Thursday, April 06, 2023 

9:00 a.m. 

Accessibility: See last page for details. 

En Español: Para servicios de traducción al español, diríjase a la última página. 

Agendas Online: https://sccrtc.org/meetings/commission/agendas/  

COMMISSION MEMBERSHIP 

Caltrans (ex-officio) Scott Eades 

City of Capitola  Alexander Pedersen 

City of Santa Cruz Sandy Brown 

City of Scotts Valley Randy Johnson 

City of Watsonville Eduardo Montesino 

County of Santa Cruz Felipe Hernandez 

County of Santa Cruz Justin Cummings 

County of Santa Cruz Zach Friend 

County of Santa Cruz Manu Koenig 

County of Santa Cruz Bruce McPherson 

Santa Cruz Metropolitan Transit District Kristen Brown 

Santa Cruz Metropolitan Transit District Vanessa Quiroz-Carter 

Santa Cruz Metropolitan Transit District Mike Rotkin 

The majority of the Commission constitutes a quorum for the transaction of 

business. 

1. Roll call

In-Person Meeting 
County Board of Supervisors Chambers 

701 Ocean Street, Room 525 

Santa Cruz, CA 95060 

Remote Participation (see page 5 for more information) 

RTC Zoom – NEW LINK 
https://us02web.zoom.us/j/85406910971 

Dial-in: +1-564-217-2000 

Webinar ID: 854 0691 0971 

https://sccrtc.org/meetings/commission/agendas/
https://us02web.zoom.us/j/85406910971
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2. Consider AB2449 request(s)

3. Additions or deletions to consent or regular agendas

4. Resolution of Appreciation for Storm Damage Response

5. Oral communications

Any member of the public may address the Commission on any item within 

the jurisdiction of the Commission that is not already on the agenda. The 
Commission will listen to all communication, but in compliance with State law, 

it may not take action on items that are not on the agenda. 

Speakers are requested to state their name clearly so that it can be accurately 
recorded in the minutes of the meeting. 

CONSENT AGENDA 

All items appearing on the consent agenda are considered to be minor or non-

controversial and will be acted upon in one motion if no member of the RTC 
or public wishes an item be removed and discussed on the regular agenda. 

Members of the Commission may raise questions, seek clarification or add 
directions to consent agenda items without removing the item from the 

consent agenda as long as no other Commissioner objects to the change.  

MINUTES 

6. Accept draft minutes of the February 13, 2023 Bicycle Advisory

Committee meeting

7. Accept draft minutes of the February 14, 2023 Elderly & Disabled

Transportation Advisory Committee meeting

8. Approve draft minutes of the March 02, 2023 Regional Transportation

Commission meeting

9. Approve draft minutes of the March 09, 2023 Budget &

Administration/Personnel Committee meeting

POLICY ITEMS 

No consent items 

PROJECTS and PLANNING ITEMS 

10. Approve authorizing the executive director to amend a contract with

Clean Team Associates for janitorial services on the Santa Cruz Branch

Rail Line (Resolution)
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11. Approve authorizing the executive director to award a contract to
Granite Rock Company to repair handrails and walkways on bridges 

along the Santa Cruz Branch Rail Corridor (Resolution)

BUDGET AND EXPENDITURES ITEMS 

12. Accept status report on Transportation Development Act (TDA) revenues

13. Accept status report on Measure D revenues

14. Approve payment to US Bank for disputed charges

ADMINISTRATION ITEMS 

15. Approve authorizing the executive director to execute a pipeline license

agreement with the Santa Cruz County Sanitation District (Resolution)

INFORMATION/OTHER ITEMS 

16. Accept monthly meeting schedule

17. Accept correspondence log

18. Accept letters from RTC committees and staff to other agencies - none

19. Accept information items

a. Public meeting requirements under the Brown Act and AB 2449

REGULAR AGENDA 

20. Commissioner Reports – oral reports

21. Director’s Report – oral report

(Guy Preston, Executive Director)

22. Caltrans Report

a. Santa Cruz County project updates

23. GO Santa Cruz County Program Update

(Amanda Marino and Amy Naranjo, Transportation Planners)

a. Staff Report

b. GO Santa Cruz County Usage and Impact Summary
c. Employer Outreach Summary – Ecology Action Quarterly Reports

d. Social Media Activities
e. Go Santa Cruz Downtown E-Bike Rebate Summary

f. Resolution
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24. Fiscal Year (FY) 2023-24 Proposed Budget

(Tracy New, Director of Finance and Budget)

a. Staff Report

b. Resolution
c. Actual and Estimated Transportation Development Act Revenues

d. Measure D revenue forecast for FY 2023-24 from HDL Services
e. Measure D 30-year Revenue Projections for 2023

f. Measure D 5-year distribution estimates for Measure D revenue
recipients

25. Santa Cruz County Climate Adaptation Vulnerability Assessment and

Priorities Report (CAVA) – Consultant Contract

(Brianna Goodman, Transportation Planner)

a. Staff Report

b. Resolution
c. Draft Scope of Work for the CAVA

d. Draft Fee Proposal for the CAVA

26. Review of items to be discussed in closed session

CLOSED SESSION 

27. Conference with Real Property Negotiators (Pursuant to Government

Code Section 54956.8)

Property: 7992 Soquel Drive (APN 039-232-03), 7994 Soquel Drive

(039-232-02), 7996 Soquel Drive (APN 039-232-01) Aptos, CA 95003

Agency Negotiators: Guy Preston, Luis Mendez, and Sarah Christensen

Negotiating Parties: SCCRTC and The Oak, LLC, Dennis and Julie Ann

Jacobsen

Under Negotiations: Price and terms for acquisition of property

OPEN SESSION 

27. Report on items discussed in closed session

28. Next meetings
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The next RTC meeting is scheduled for Thursday, May 04, 2023 at 9:00 a.m. 
at the Capitola City Council Chambers located at 420 Capitola Avenue, 

Capitola, CA 95010. 

The next Transportation Policy Workshop meeting has been cancelled. 

HOW TO REACH US 

Santa Cruz County Regional Transportation Commission 
1101 Pacific Avenue, Suite 250  Santa Cruz, CA 95060 

phone: (831) 460-3200 / email: info@sccrtc.org 

LIVE BROADCASTS 
Meetings of the RTC are broadcast live by Community Television of Santa Cruz. 

More information about channels and schedule can be found online 
(www.communitytv.org) or by calling (831) 425-8848. 

AGENDA PACKETS 
Complete agenda packets and all documents relating to items on the open 

session are posted online at https://sccrtc.org at least 72 hours prior to the 

meeting. Sign up for E-News updates at sccrtc.org/about/esubscriptions/ 

COMMENTS FROM THE PUBLIC 

Items on the agenda: Written comments received by 9:00 a.m. on Wednesday 
before the meeting will be posted to the RTC website by 2:00 p.m. that same 

afternoon to allow time for Commissioner review. The opportunity to make 
oral comments is offered prior to the discussion period of each item. 

Items not on the agenda: Written comments on topics within the RTC’s 

jurisdiction, but not on the agenda, that are received during the monthly 
correspondence period will be posted to a public document. The 

correspondence period cut-off is 12:00 p.m. on the second Monday prior to 
the RTC meeting. A link to that document is provided in the Correspondence 

Log of that month’s meeting. The opportunity to make oral comments to the 
Commission on such topics is offered during Oral Communications. 

REMOTE PARTICIPATION 

The public may participate in the meetings of the Regional Transportation 
Commission (RTC) in person or remotely via the provided Zoom link. If 

technical difficulties result in the loss of communication for remote 

participants, the RTC will work to restore the communication; however, the 
meeting will continue while efforts are being made to restore communication 

to the remote participants. 

PARTICIPACIÓN REMOTAMENTE 
El público puede participar en las justas de la Commission Regional de 

Transporte (RTC) en persona o remotamente a través del enlace Zoom 
proporcionado. Si problemas técnicos resultan en la perdida de comunicación 

http://www.communitytv.org/
https://sccrtc.org/
https://sccrtc.org/about/esubscriptions/
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con quienes participan remotamente, la RTC hará lo posible por restaurar la 
comunicación. Pero, la junta continuara mientras se hace lo posible por 

restaurar la comunicación con quienes participan remotamente. 

ACCESSIBILILTY 
The Santa Cruz County Regional Transportation Commission does not 

discriminate on the basis of disability and no person shall, by reason of a 
disability, be denied the benefits of its services, programs, or activities. This 

meeting location is an accessible facility. If you wish to attend this meeting 
and require special assistance in order to participate, please contact RTC staff 

at 460-3200 (CRS 800/735-2929) at least three working days in advance of 
this meeting to make arrangements. People with disabilities may request a 

copy of the agenda in an alternative format. As a courtesy to those persons 
affected, please attend the meeting smoke and scent-free. 

SERVICIOS DE TRADUCCIÓN/ TRANSLATION SERVICES  

Si gusta estar presente o participar en esta junta de la Comisión Regional de 

Transporte del Condado de Santa Cruz y necesita información o servicios de 
traducción al español por favor llame por lo menos con tres días laborables de 

anticipo al (831) 460-3200 para hacer los arreglos necesarios. (Spanish 
language translation is available on an as needed basis. Please call (831) 460-

3200 at least three days in advance to make advance arrangements. 

TITLE VI NOTICE TO BENEFICIARIES 

The RTC operates its programs and services without regard to race, color and 

national origin in accordance with Title VI of the Civil Rights Act. Any person 
believing to have been aggrieved by the RTC under Title VI may file a 

complaint by contacting the RTC at (831) 460-3200 or 1101 Pacific Avenue, 
Suite 250, Santa Cruz, CA 95060 or online at www.sccrtc.org. A complaint 

may also be filed directly with the Federal Transit Administration to the Office 

of Civil Rights, Attention: Title VI Program Coordinator, East Building, 5th 
Floor-TCR, 1200 New Jersey Ave., SE, Washington, DC 20590. 

AVISO A BENEFICIARIOS SOBRE EL TITULO VI 

La RTC conduce sus programas y otorga sus servicios sin considerar raza, 
color u origen nacional de acuerdo al Titulo VI del Acta Sobre los Derechos 

Civiles. Cualquier persona que cree haber sido ofendida por la RTC bajo el 
Titulo VI puede entregar queja con la RTC comunicándose al (831) 460-3200 

o 1101 Pacific Avenue, Suite 250, Santa Cruz, CA 95060 o en línea al
www.sccrtc.org. También se puede quejar directamente con la Administración

Federal de Transporte en la Oficina de Derechos Civiles, Atención: Coordinador
del Programa Titulo VI, East Building, 5th Floor-TCR, 1200 New Jersey

Avenue, SE, Washington, DC 20590.

https://sccrtc.org/
https://sccrtc.org/


RESOLUTION NO. 31-23 

Resolution of Appreciation for  

California Department of Transportation (Caltrans),  

County of Santa Cruz, City of Watsonville, City of Capitola,  

City of Santa Cruz, and City of Scotts Valley Public Works  

and Santa Cruz Metropolitan Transit District (METRO) Staff 

WHEREAS, beginning at the end of December 2022 through March 2023, California was struck 

by several severe storms that brought heavy rainfall, damaging winds, flooding, widespread power 

outages, snowfall in areas unaccustomed to snow, and evacuations for hundreds of residents;  

WHEREAS, the storms caused the closure of local roads and state highways throughout Santa 

Cruz County;  

WHEREAS, employees of the California Department of Transportation (Caltrans), County of 

Santa Cruz, and the cities of Capitola, Santa Cruz, Scotts Valley, and Watsonville worked tirelessly 

to clear debris and restore access to critical transportation facilities throughout the region;  

WHEREAS, Caltrans and local public works departments worked 24 hours a day to make 

emergency repairs, clear trees and other debris, remove snow, and open roadways for the public;  

WHEREAS, Santa Cruz Metropolitan Transit District (METRO) assisted with evacuation of 

residents most vulnerable to flooding;  

WHEREAS, maintenance crews have performed their duties in emergency conditions 

throughout the winter in order to ensure the continued operations of the transportation system; 

and 

WHEREAS, access to roadways has been, and continues to be, crucial to the safety of 

emergency responders and residents throughout communities impacted by the storms from 

December until now. 

NOW THEREFORE BE IT RESOLVED, that the Santa Cruz County Regional Transportation 

Commission extends to the California Department of Transportation, County of Santa Cruz, City of 

Capitola, City of Santa Cruz, City of Scotts Valley, City of Watsonville and Santa Cruz Metropolitan 

Transit District employees its commendation and appreciation for their continued work serving the 

people of the Santa Cruz County and ensuring the safety of the traveling public throughout the 

2022-2023 storm season. 

Presented this 6th Day of April 2023 

_______________________________ 

Manu Koenig, Chair 

_______________________________ 

Guy Preston, Executive Director 
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Santa Cruz County Regional 
Transportation Commission’s 

BICYCLE ADVISORY COMMITTEE 

MEETING 
DRAFT MINUTES 

Monday, February 13, 2023 
6:00 pm to 8:30 pm 

1. Call to Order: Chair Amelia Conlen called the meeting to order at 6:00 pm.

2. Introductions

Members Present:

Scott Roseman, District 1

Brad Kava, District 2

John Hunt, District 2 (Alt.)

Peter Scott, District 3 (Alt.)

Anna Kammer, District 4

Rick Hyman, District 5

Theresia Rogerson, District 5 (Alt.)

Paula Bradley, City of Capitola

Richard Masoner, City of Scotts Valley

Amelia Conlen, Bike-to-Work, Chair

Leo Jed, CTSC

Arnold Shir, CTSC (Alt.)

Staff:

Tommy Travers, Transportation Planner

Sarah Christensen, Senior Transportation

Engineer

Amy Naranjo, Transportation Planner

Rachel Moriconi, Transportation Planner

Guests:

Russell Chen, County of Santa Cruz

Daniel Blomquist, Mark Thomas & Co.

Zach Siviglia, Mark Thomas & Co.

Janneke Strause, Transportation Agency for

Monterey County

Jae Riddle, Bennett Williamson, Johanna

Lighthill, members of the public

Unexcused Absences: 

Excused Absences:    

Corrina McFarlane, District 1 (Alt.) 

Sally Arnold, District 3 

Liz Hernandez, District 4 (Alt.) 

Mike Moore, City of Capitola (Alt.) 

Matt Farrell, City of Santa Cruz 

Grace Voss, City of Santa Cruz (Alt.) 

Gina Cole, City of Watsonville 

Drew Rodgers, City of Watsonville (Alt.) 

Matt Miller, Bike-to-Work (Alt.) 

Vacancies: 

City of Scotts Valley – Alternate 

Teleconference 
This meeting was held by teleconference in accordance with the Brown Act as 
currently in effect under the State Emergency Services Act, the Governor’s 
Emergency Declaration related to COVID‐19, the Governor’s Executive Order N‐
29‐20, and AB361, which allow local board and committee members and the 
public to participate and conduct meetings by teleconference, videoconference, or 
both. View full executive order. View AB 361. 
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3. Staff announcements – Staff reminded the committee that meetings will be in person

starting in April.  A committee member recommended a letter from the Bicycle
Advisory Committee to address the issue of in person meetings.

4. Oral communications – Multiple committee members commented about construction
zones obstructing bike lanes and communicating such issues to local jurisdictions.

Bennet Williamson commented about new state laws concerning bicycles and
pedestrians and about new innovations regarding signals. Russell Chen responded

with plans for the County owned signals.  Staff introduced the new member of the
committee, Brad Kava, who introduced himself.

5. Additions or deletions to consent and regular agendas – Handouts for two items were
available on the RTC website.

CONSENT AGENDA 

A motion (Roseman/Hyman) was made to approve the consent agenda. The motion 
passed unanimously with members Roseman, Kava, Scott, Kammer, Hyman, Bradley, 
Masoner, Conlen, and Jed voting in favor. 

6. Approve draft minutes of the December 12, 2022 Bicycle Advisory Committee

meeting

7. Receive summary of hazard reports – A committee member commented that the

committee should consider its preferred design strategies for road crossings of the
Coastal Rail Trail

8. Approve Letter of Support for grant application for Coastal Rail Trail funds

REGULAR AGENDA 

9. Green Valley Road Path – provide input – Russell Chen, County of Santa Cruz and

Daniel Blomquist, Mark Thomas & Co. – Russell Chen presented the new Grean Valley
Road bike path.  A few committee members commented about repurposing the left

turn lane on Green Valley Road for more space for bike facilities.  Committee
members commented about the safety of a wooden fence next to the bike lane, that
art could be used as a form of traffic control, about reducing the number of

westbound lanes on Green Valley Road both before and after Amesti Road, about
reducing traffic speeds and encouraging reduced bike speeds on the shared path,

about needs at the Green Valley/Holohan intersection including bike signal detection
and designing for bike turning movements to use the path, and about the amount of
mud in the bike lane.  Daniel Blomquist presented the current project designs and

responded that they are considering methods of reducing farm sediment being
tracked into the bike lane and that the bike lane will be elevated.

10. Coastal Rail Trail Segment 12 design – provide input – Sarah Christensen, Senior
Transportation Engineer, and Zach Siviglia, Mark Thomas & Co. – Sarah Christensen

and Zach Siviglia presented on the status of the Coastal Rail Trail Segment 12 project
and provided design considerations at several trail access points.  A committee
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member commented about the challenge in crossing a lot of the public roadways, 
including backed up queues of cars, and inquired about the possibility of tying the 

trail/street crossing into the traffic signals.  A committee member requested signage 
and improved visibility at the trail terminus at Sumner Avenue near Rio Del Mar 

Boulevard.  A committee member inquired about the large tree near Aptos Creed 
Road. 

 

11. Draft evaluation criteria for RTC discretionary funds – review and provide input – 
Amy Naranjo, Transportation Planner – Amy Naranjo presented the initial draft 

evaluation process for RTC discretionary funding decisions and provided discussion 
points to encourage committee input.  Multiple committee members expressed the 
value of letting the Bicycle Advisory Committee rank the priorities, and the 

importance of improving safety.  Members also commented that the most impactful 
projects reduce vehicle miles traveled, improve accessibility, and/or increase the 

amount of separated bike facilities.  Jae Riddle commented on the importance of 
parking demand management to reduce vehicle miles traveled and free up roadway 
space for bicycle facilities. 

 
12. Updates related to Committee functions – Committee members (oral updates) – 

Arnold Shir provided an update on the CTSC staff positions, announced a recent 
grant award, and provided statistics on collisions.  Paula Bradley announced the City 

of Capitola approved a contract for shared electric bicycles and that the City of Santa 
Cruz has sent out a survey on the docking station locations.  Anna Kammer 
announced that a recent hazard report was resolved in Watsonville.  Leo Jed 

announced that the California Department of Motor Vehicles is working on a 
handbook for electric bicycles and that a few other state entities are assisting.    

 
13. Adjourn – 8:30pm 

 
NEXT MEETING: The next Bicycle Committee meeting is scheduled for April 10, 2023 
from 6:00pm to 8:30pm IN PERSON at the RTC offices. Members of the public and 

non-voting committee alternates may join remotely. 
 
Minutes respectfully prepared and submitted by: 
Jason Thompson, Transportation Planning Technician 
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E&D TAC Minutes 1 February 14, 2023 

Santa Cruz County Regional Transportation Commission’s 

Elderly & Disabled Transportation Advisory Committee 

(Also serves as the Social Service Transportation Advisory Council) 

DRAFT MINUTES 

1:30pm - 3:30pm 

Tuesday, February 14, 2023 

NOTE: Meeting was held via Zoom. 

1. Roll call

The meeting was called to order at 1:35 p.m. 

Members present: 
Tara Ireland, Social Service Provider-Persons of Limited Means 

Lisa Berkowitz, CTSA (Community Bridges) 
Jesus Bojorquez, CTSA (Lift Line) 

Michael Pisano, Potential Transit User (60+) 
Caroline Lamb, Potential Transit User (Disabled) 

Janet Edwards, 1st District 
Veronica Elsea, Chair 3rd District 

Patty Talbott, Social Service Provider-Seniors Alternate  
Daniel Zaragoza, SCMTD (METRO) 

Phil Kipnis, 1st District Alternate 

Unexcused absences: 
Alex Weske, Social Service Provider – Disabled 

Paul Elerick, 2nd District 

Ed Hutton, 5th District 

RTC staff present: 
Amanda Marino, Transportation Planner 

Amy Naranjo, Transportation Planner 

Others present: 
Christina Witt, Department of Rehabilitation 

Russell Chen, County of Santa Cruz 

Dan Blomquist, Mark Thomas 

John Urgo, Santa Cruz METRO 

2. Introductions
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3. Oral communications 
 

4. Additions or deletions to consent and regular agendas  
 

 
CONSENT AGENDA 

 

5. Approve Minutes from October 11, 2022 

 

A motion (Kipnis/Edwards) was made to approve the minutes from 
October 11, 2022. The motion passed with members Tara Ireland, Lisa 
Berkowitz, Jesus Bojorquez, Michael Pisano, Caroline Lamb, Janet 
Edwards, Patty Talbott, Daniel Zaragoza, and Phil Kipnis voting in favor. 
Veronica Elsea abstained from the vote. 
 

6. Approve Minutes from December 13, 2022 
 

A motion (Edwards/Pisano) was made to approve the minutes from 
October 11, 2022. The motion passed with members Tara Ireland, Lisa 
Berkowitz, Jesus Bojorquez, Michael Pisano, Caroline Lamb, Janet 
Edwards, Patty Talbott, Daniel Zaragoza, and Phil Kipnis voting in favor. 
Veronica Elsea abstained from the vote. 
 

7. Receive RTC Meeting Highlights 
 

8. Receive E&D TAC 2023 Meeting Schedule 
 

9. Receive TDA Revenues Report 
 

10. Receive FY 23-24 TDA Claims Calendar 
 

a. Support for Zero Emission Rail Transit & Trail Project Letter from the 
E&D TAC 

b. Dangerous by Design 2022 
c. Public Transport Planning and Development toward Resilience, Case of 

Toyama City 

 

A motion (Kipnis/Edwards) was made to approve the consent agenda. The 
motion passed with members Tara Ireland, Lisa Berkowitz, Jesus 
Bojorquez, Michael Pisano, Caroline Lamb, Janet Edwards, Veronica Elsea, 
Patty Talbott, Daniel Zaragoza, and Phil Kipnis voting in favor. 
 
 

 

REGULAR AGENDA 
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11. Receive Program Updates 

a. Volunteer Center  

Tara Ireland did not have an update to share with the committee at 
this time.  

 

b. Community Bridges 
 

Jesus Bojorquez announced that Community Bridges Lift Line 
received a new electric vehicle to be used by the community funded 

by Measure D. 
 

    
c. Santa Cruz METRO 

 
Daniel Zaragoza provide information regarding METRO’s work 

assisting in storm evacuations. METRO is implementing a pilot 
program Youth Cruz Free starting March 1st where K-12 Students 

can ride METRO for free.  
 

d. SCCRTC – Covid Public Meeting Rules and AB 2449 

 
Amanda Marino, Transportation Planner, informed the committee 

that starting in March 2023 the RTC citizen advisory committee 
meetings will be held under the general Brown Act rules. A quorum 

of committee members needs to be present in person, but members 
of the public or committee alternates may participate remotely.  

 
Ms. Marino provided information regarding the request from The City 

of Watsonville requesting that the E&D TAC write a letter of support 
for Watsonville’s Vision Zero Corridor Study (VZCS). 

 
A motion (Kipnis/ Bojorquez) was made for the E&D TAC Chair to 
write a letter of support on behalf of the committee for the for the 
Watsonville Vision Zero Corridor Study. The motion passed with 
members Tara Ireland, Lisa Berkowitz, Jesus Bojorquez, Michael 
Pisano, Caroline Lamb, Janet Edwards, Veronica Elsea, Patty Talbott, 
Daniel Zaragoza, and Phil Kipnis voting in favor.  

 
e. Pedestrian Ad-Hoc Subcommittee  

i. Pedestrian Hazard Report 
 

Chair Veronica Elsea stated that the subcommittee is continuing to 
meet and discussing ways to improve response times in the 

pedestrian hazard report processes working with local jurisdictions. 
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The subcommittee is continuing to monitor the public meetings and 

projects of local jurisdictions throughout Santa Cruz County. Ms. 
Elsea identified projects that they are monitoring and the next 

subcommittee will be March 24th at 2:00 pm.  

 
 

10. Committee Appointment 

  

Amanda Marino, Transportation Planner, provided an overview of the 

three applicants expressing interest to fill vacancies on the E&D TAC 
shown in the February 2023 membership roster. The applicants 

introduced themselves and provided a statement of why they are applying 

to serve on the committee. 
 

A motion (Kipnis/ Bojorquez) was made to recommend approval to the 
RTC to appoint new members to the E&D TAC. The motion passed with 
members Tara Ireland, Lisa Berkowitz, Jesus Bojorquez, Michael Pisano, 
Caroline Lamb, Janet Edwards, Veronica Elsea, Patty Talbott, Daniel 
Zaragoza, and Phil Kipnis voting in favor.  

 
11. Draft Criteria for RTC Discretionary Funds 

 
Amy Naranjo, Transportation Planner – Amy Naranjo presented the initial 

draft evaluation process for RTC discretionary funding decisions and 
provided discussion points to encourage committee input. This included 

potential criteria and measure to be used to evaluate projects, programs, 
plans, and how public funds are used.    

 
 No action taken. 
 
 

12. Preliminary Draft 2023 Unmet Needs List 
 

Amanda Marino, Transportation Planner, provided a background and 

importance of identifying Unmet Transit and Paratransit Needs. The Unmet 
Needs List is used to support recommendations for funding prioritization, 

and to provide input to service providers. The committee provided input 
on the Preliminary Draft 2023 Unmet Needs List. 

 

No action taken. 
 

 

13. Draft Call for Projects for TNC Access for All Program  
 
Amanda Marino, Transportation Planner, stated an overview of the Draft 
Request for Proposals for the Transportation Network Companies (TNC) 
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Access for All Program to improve the accessibility of on-demand 

transportation for persons with disabilities in Santa Cruz County. Ms. 
Marino requested that the committee nominate members to review the 

applications received.  

 

A motion (Lamb/Pisano) was made to elect Janet Edwards with Phil Kipnis 
as an alternate to serve on the reviewing committee for the TNC Access 
for All Program applications. The motion passed with members Patty 
Talbott, Tara Ireland, Lisa Berkowitz, Jesus Bojorquez, Michael Pisano, 
Caroline Lamb, Janet Edwards, and Veronica Elsea voting in favor.  
 

 
14. Green Valley Rd. Path Design 

 

Russell Chen, County of Santa Cruz Staff, and Dan Blomquist, Mark 

Thomas Consulting Firm, presented the Green Valley Road Multi-Use Trail 
Improvement Project to improve pedestrian and bicyclist connections 

between the city of Watsonville and the unincorporated areas of Santa 
Cruz County. 

 

 

 No action taken. 
 

15. Santa Cruz METRO Line 71/Rapid Corridors Project 

 

John Urgo, Santa Cruz METRO staff, gave a presentation on the Santa 
Cruz METRO Line 71/Rapid Corridors Project to identify solutions aimed at 

making travel by bus faster, more reliable, and easier to access between 
the cities of Watsonville and Santa Cruz. 

 

 No action taken. 
  

 
Meeting adjourned at approximately 3:45 pm. 

 

The next E&D TAC meeting is scheduled for Tuesday, April 11, 2023 at 1:30 

located at the SCCRTC office at 1101 Pacific Ave, Suite 250, Santa Cruz, CA 
95060 

 

Respectfully submitted, Amanda Marino, Staff 
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Santa Cruz County  
Regional Transportation Commission 

Draft MINUTES 

Thursday, March 02, 2023 
9:00 a.m. 

1. Roll call.

The meeting was called to order at 9:00 a.m.

Members present:

Sandy Brown Mike Rotkin 

Kristen Brown  Eduardo Montesino 
Alexander Pedersen Larry Pageler (Alt) 

Randy Johnson  Robert Quinn (Alt) 
Justin Cummings Virginia Johnson (Alt) 

Manu Koenig  Scott Eades (Caltrans Ex-Officio) 

Staff present: 
Guy Preston  Yesenia Parra 

Luis Mendez Sarah Christensen  
Shannon Munz Krista Corwin 

Grace Blakeslee Brianna Goodman 
Amy Naranjo Steven Mattas (RTC Counsel) 

Brian Zamora 

IN PERSON MEETING 
County Board of Supervisors Chambers 

701 Ocean St. Room 525 
Santa Cruz, CA 95060 

Community TV Zoom 

Web: https://us02web.zoom.us/j/81296262340 
Dial-in: +1 312 626 6799 

Webinar ID: 812 9626 2340 
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2. Considered AB2449 request(s) - none 

3. Additions or deletions to consent and regular agenda 

 
A replacement page for item 15 and a handout for item 23 were posted to 

the website.  
 

4. Oral communications 
 

Received public comment from: 
Brian Peoples, Trail Now 

Michael Pisano 
Michael Saint 

Jack Brown 

CONSENT AGENDA 

 

Commissioner Rotkin motioned and Commissioner Sandy Brown seconded 
the motion to approve the consent agenda. The motion passed unanimously 

with Commissioners R. Johnson, Rotkin, S. Brown, K. Brown, Koenig, 
Pedersen, Cummings, Montesino, and Commissioner Alternates Quinn, V. 

Johnson, and Pageler voting “aye.” 
 

Received public comment from: 
Brian Peoples, Trail Now 

 

MINUTES 

5. Approved draft minutes of the February 02, 2023 Regional 

Transportation Commission meeting 

6. Accepted draft minutes of the February 16, 2023 Interagency Technical 

Advisory Committee meeting 

POLICY ITEMS 

 No consent items 

PROJECTS AND PLANNING ITEMS 

7. Approved authorizing the executive director to enter into an agreement 
with the County of Santa Cruz for right of way support services 

(Resolution 27-23) 

8. Approved authorizing the executive director to amend the professional 

service agreements with Associated Right of Way Services, Inc. (ARWS) 

and RailPros, Inc. (Resolution 28-23) 

9. Approved amendments to the Regional Transportation Improvement 

Program (RTIP) (Resolution 29-23) 
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BUDGET AND EXPENDITURES ITEMS 

10. Accepted status reports on Transportation Development Act (TDA)

revenues for December 2022 and January 2023

11. Accepted status reports on Measure D revenues for December 2022 and

January 2023

ADMINISTRATION ITEMS 

12. Approved authorizing the Executive Director to submit claims and
execute all necessary agreements for financial assistance for repair of

storm damage to the Santa Cruz Branch Rail Line (Resolution 30-23)

13. Approved rejecting claims

14. Approved reappointment and appointment of members of the Elderly &

Disabled Transportation Advisory Committee (E&DTAC)

INFORMATION/OTHER ITEMS 

15. Accepted monthly meeting schedule

16. Accepted correspondence log

17. Accepted letters from RTC committees and staff to other agencies –none

18. Accepted information items - none

REGULAR AGENDA 

19. Commissioner Reports – none

20. Commissioner Appointments to Committees – oral report

Commission Chair Manu Koenig reported the following nominations to 
committees: 

• Commissioners Hernandez, Cummings, McPherson, Koenig, Montesino

& Kristen Brown to the Budget & Administration/Personnel Committee.

• Commissioner Friend to continue as the RTC representative to

CALCOG.

• Commissioner Pedersen to the Coast Rail Coordinating Council and
Commissioner Rotkin as the alternate.

Commissioner Rotkin motioned and Commissioner Kristen. Brown seconded 

the motion to approve the nominations to committees. The motion passed 
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unanimously with Commissioners R. Johnson, Rotkin, S. Brown, K. Brown, 
Koenig, Pedersen, Cummings, Montesino, and Commissioner Alternates 

Quinn, V. Johnson, and Pageler voting “aye.” 
 

Received public input from: 
Brian Peoples, Trail Now 

 
21. Director’s Report  
 
Executive Director Guy Preston reported on the recent appointments of 

Commissioner Vanessa Quiroz-Carter by Santa Cruz Metro, Alternate Casey 
Clark for the City of Watsonville, and Alternate Maria Orozco for Santa Cruz 

County’s Fourth District. In addition, the Caltrans District Five Director 
position was filled by Scott Eades and he will continue to serve on the RTC 

board as an ex-officio member.  

 
Executive Director Preston also provided updates on RTC meeting locations, 

parking passes, considerations for in-person and remote meeting 
participation for members of the public; Transportation Policy Workshop 

meetings; Budget, Administration & Personnel Committee meetings; storm 
damage repair contracts; rail car storage proposal by Progressive Rail and 

Roaring Camp; Santa Cruz METRO’s One Ride at a Time campaign; and the 
MEGA award event hosted by Congressman Jimmy Panetta and attended by 

Chair Koenig, Commissioner Hernandez, RTC Communications Specialist 
Shannon Munz and RTC Senior Transportation Engineer Sarah Christensen. 

 
 

22. Caltrans Report  
 

District 5 Director Scott Eades reported on cycle 2 of the Clean California 

grant program; emergency contracts authorized for storm damage repair 
work and fallen tree removal; traffic control estimated until March 17 for 

slide repairs on Highway 9; and road closures on Highway 9 from Trestle 
Pass Road to the Route 35 junction, on route 35, and on route 236. Caltrans 

crews are working with PG&E to open up the roads as quickly as possible. 

Commissioners congratulated Mr. Eades on his promotion; and appreciated 

Caltrans for their response to storm damage on the highways. 

Received public comment from: 

Sarah Rigler 

Jack Brown 

    
23. Update on the Watsonville-Santa Cruz Multimodal Corridor Program 

 
Senior Transportation Engineer Sarah Christensen delivered the staff report 

and she and Executive Director Guy Preston responded to questions 
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regarding: Measure D funding strategy for the segment 12 overcrossing 
improvements; anticipated improvements in travel time between Watsonville 

and Santa Cruz; maintenance and construction cooperative agreements for 
segments 8 and 9; and schedule of delivery of trail projects located in South 

County. 
 

Commissioners discussed: traffic control & signaling at Robertson Street; 
lane distribution on northbound Soquel by the fire station causing chokepoint 

in the morning; safety improvements on Soquel Drive offered by bike lane 
plans; and desire to meet with staff to discuss faster project delivery in 

South County. 
 

Received public comment from: 
Matt Farrell, Friends of the Rail and Trail 

Brian Peoples, Trail Now 

Michael Pisano 
Michael Saint 

Jack Brown 
Lani Faulkner, Equity Transit 

 
Commissioners discussed: sidewalk improvement between 41st and 

Robertson; environmental document review for Segments 8 and 9 of the 
Coastal Rail Trail coming before the Commission in May; and the county’s 

consideration of traffic circles for improvements currently under construction 
on Soquel Drive. 

 
 

26. Next meetings 

The next RTC meeting is scheduled for Thursday, April 06, 2023 at 9:00 a.m., 

at the Santa Cruz County Board of Supervisor Chambers . 

 
The next Transportation Policy Workshop meeting has been cancelled. 

 

The meeting adjourned at 10:25 a.m. 

 

Respectfully submitted, 

Yesenia Parra, Administrative Services Officer 

Attendees 

Brian Peoples, Trail Now 
Lani Faulkner, Equity Transit 

Georgina Arias, UCSC 
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Jacob Wysocki 
Johanna Lighthill 

Murray Fontes – Public Works 
Nadene Thorne 

Nancy Yellin 
(831)-***-4205 

Jeanette Guire RC RR 
Sarah Rigler 

Jack Brown 
Michael Saint 

Michael Pisano 
Matt Farrell, Friends of the Rail and Trail 
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Santa Cruz County Regional 
Transportation Commission 

Budget and Administration/Personnel 
Committee 

DRAFT MEETING 

MINUTES 

Thursday, March 9, 2023 

1:30 p.m. 

1. Self-Introductions

The meeting was called to order at 1:35 p.m.

Members present:
Kristen Brown (remote) Eduardo Montesino 
Manu Koenig  Andy Schiffren (Alt) 

Staff present: 

Guy Preston  Yesenia Parra 

Luis Mendez Sarah Christensen 
Amy Naranjo Amanda Marino 

Tracy New 

2. Consider AB2449 request(s) -none

3. Additions or changes to consent and regular agenda -none

4. Oral communications

In-Person Meeting 
RTC Office 

1101 Pacific Ave., Suite 250 

Santa Cruz, CA 95060 

Remote Participation (see page 2 for more information) 

Zoom 

https://us02web.zoom.us/j/83597315821 
Dial-in: +1 669 900 9128 

Webinar ID: 835 973 158 21 
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Budget and Administration/Personnel  March 9, 2023 
 

The Committee did not have a quorum in the in-person meeting and did not 
take action on any items. 

 

 

CONSENT AGENDA 

Approval and/or acceptance of the consent agenda items will be considered at the next 
meeting of the Committee. 

 

 

5. Accept Fiscal Year (FY)2023 Q2 Warrants/Expenditures and FY2023 Q1 and  

Q2 Credit Card Reports 

 

6. Approve payment to US Bank, for repayment of disputed RTC credit card  

charges from FY2013-14 

 

7. Accept the SCCRTC’s California Employers’ Pension Prefunding Trust (CEPPT)  
and the California Employers’ Retiree Benefit Trust (CERBT) 

 
 

REGULAR AGENDA 

 

8. Elect 2023 Chair and Vice-Chair - Oral report 
(Yesenia Parra, Administrative Services Officer) 
 

This item will be considered at the next meeting of the committee. 
  
 

9. Fiscal Year (FY) 2023-2024 Proposed Budget 
(Tracy New, Director of Budget and Finance) 
 
Tracy New presented the staff report and responded to questions from the 
Committee members present either in person or remotely. None of the 

Committee members present expressed any concerns with the staff 
recommendations. 

 

 
10. Adjournment- meeting adjourned at 2:05 pm 

 

 
 

Respectfully submitted, 

Yesenia Parra, Administrative Services Officer 
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AGENDA: April 6, 2023 

TO: Regional Transportation Commission (RTC) 

FROM: Tommy Travers, Transportation Planner 

RE: Contract Amendment for Janitorial Services on the Santa Cruz Branch 

Rail Line 

RECOMMENDATIONS 

Staff recommends that the Regional Transportation Commission (RTC) adopt a 

resolution (Attachment 1) authorizing the Executive Director to amend contract 
TP2147 with Clean Team Associates for ongoing janitorial services on the Santa 
Cruz Branch Rail Line right-of-way, increasing the budget by $60,000 and 

extending the term to June 30, 2024.  

BACKGROUND 

The RTC acquired the Santa Cruz Branch Rail Line (SCBRL) in 2012 for the purpose 

of providing transportation alternatives in Santa Cruz County. Ownership of the 
corridor involves ongoing basic maintenance including clean-up of dumping, other 
trash, and encampments. 

DISCUSSION 

Ownership of the railroad corridor involves many maintenance needs, one of which 
is for janitorial services. The corridor experiences ongoing illegal dumping from 

adjacent property owners, campers, and other trespassers. Much of this includes 
material that clogs drainage facilities, threatening the integrity of the right-of-way 
and adjacent property, and/or may pollute waterways. In addition, camping is a 

safety issue. The SCBRL is an active line and includes occasional maintenance 
vehicle traffic as well as maintenance and repair work on the corridor. Finally, the 

proliferation of dumping, trash, and encampments results in numerous complaints 
from nearby property owners, residents, business owners, local government 
departments, law enforcement, and even other trespassers. Ongoing maintenance 

of the corridor ensures that issues are quickly addressed and controlled.  

In spring 2022, staff solicited bids for a one-year contract through the informal 
bidding process. This resulted in a contract with Clean Team Associates, as the only 
responsive and qualified bidder, ending June 30, 2023. Due to ongoing 

maintenance needs and an increased demand for janitorial services, especially 
within the city of Santa Cruz during the past fiscal year, staff recommends 

extending the term and increasing the budget of the contract.  
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Staff recommends that the RTC approve a resolution (Attachment 1) 

authorizing the Executive Director to amend contract TP2147 
(Exhibit to Attachment 1) for janitorial services along the SCBRL, 

increasing the budget by $60,000 and extending the term to June 
30, 2024. 
 

FISCAL IMPACT 
 
The Measure D “corridor encroachments and maintenance” category has sufficient 

funds for the proposed amendment. 
 
SUMMARY 
 

The Santa Cruz Branch Rail Line requires on-going maintenance to address illegal 
dumping from adjacent property owners, campers, and other trespassers, which 

can clog drainage facilities, threaten the integrity of the right-of-way and adjacent 
property, and may pollute waterways. The demand for maintenance activities has 
continued; therefore, staff recommends amending contract TP2147, extending the 

term and increasing the budget.  
 

Attachments: 
1. Resolution authorizing Executive Director to negotiate and execute Clean 

Team Associates contract 
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ATTACHMENT 1 

RESOLUTION NO. 

Adopted by the Santa Cruz County Regional Transportation Commission 
on the date of April 6, 2023 
on the motion of Commissioner  

duly seconded by Commissioner 

A RESOLUTION AUTHORIZING THE EXECUTIVE DIRECTOR TO AMEND THE AGREEMENT 

WITH CLEAN TEAM ASSOCIATES FOR JANITORIAL MAINTENANCE ALONG THE SANTA 
CRUZ BRANCH RAIL CORRIDOR TO ADD $60,000 IN COMPENSATION AND EXTEND THE 

TERM TO JUNE 30, 2024 

WHEREAS, the Regional Transportation Commission (RTC) purchased the Santa Cruz 

Branch Rail Line (Branch Line) in October 2012;  

WHEREAS, the RTC has ensured continuation of freight service with an agreement with 

a rail operator, implemented recreational rail service, began construction of a bicycle and 
pedestrian path and completed studies on potential additional uses of the branch rail line 

right-of-way;  

WHEREAS, the agreement with the rail operator obligates the RTC to maintain most of 

the Santa Cruz Branch Rail corridor, until certain repairs are completed;  

WHEREAS, dumping, trash, and encampments within the Santa Cruz Branch Rail Line 
corridor pose drainage and safety issues and need to be addressed on an ongoing basis; 

WHEREAS, RTC staff proposes to continue using the services of Clean Team Associates 
for work that requires additional compensation;  

THEREFORE, BE IT RESOLVED BY THE SANTA CRUZ COUNTY REGIONAL TRANSPORTATION 
COMMISSION THAT: 

1. The Executive Director is authorized to amend the agreement No. TP2147 with
Clean Team Associates for janitorial maintenance along the Santa Cruz Branch Rail

corridor to increase the budget by $60,000 for an amount not to exceed $95,000
and to extend the term by one year to June 30, 2024;

AYES: COMMISSIONERS 

NOES: COMMISSIONERS 

ABSTAIN: COMMISSIONERS 

ATTEST: 
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 __________________________ 

Manu Koenig, Chair 
 

 
____________________________ 
Guy Preston, Secretary        
 

Exhibit A: Draft Amendment to the Clean Team Associates Agreement No. TP2147 

 

Distribution:  RTC Fiscal, RTC Project Manager, Contractor 
    
 

 
s:\rtc\tc2023\04\consent\janitorial maintenance\att 1 janitorial res.docx 
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S:\CONTRACT\CurrentContracts\Rail\Clean Team TP2147\Amendments 

AMENDMENT 1 

TO AGREEMENT NO. TP2147 BETWEEN CLEAN TEAM ASSOCIATES AND THE 

SANTA CRUZ COUNTY REGIONAL TRANSPORTATION COMMISSION 

Effective _______________, the parties hereto agree to amend that certain 
agreement dated July 24, 2022, by and between the SANTA CRUZ COUNTY 

REGIONAL TRANSPORTATION COMMISSION hereinafter called COMMISSION, and 
CLEAN TEAM ASSOCIATES hereinafter called CONTRACTOR, as follows: 

Section 2. Compensation: Payment amount shall be increased by $60,000 to a 

not to exceed amount of $95,000. 

Section 3. Term: The term of this contract shall be extended through June 30, 
2024. 

All other provisions of said Agreement shall remain the same. 

SIGNATURES 

1. CONTRACTOR:

By 
Name
Title

Date 

Name
Address

Phone
Email

3. APPROVED AS TO FORM:

By 

Steve Mattas 
RTC Counsel 

Date 

2. SANTA CRUZ COUNTY REGIONAL

TRANSPORTATION COMMISSION:

By 
Guy Preston 
Executive Director 

Date 

4. APPROVED AS TO INSURANCE:

By 

Yesenia Parra 
RTC Administrative Services Officer 

Date 

Distribution: RTC Contract Manager, RTC Contracts, CONTRACTOR 

Exhibit A 
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AGENDA: April 6, 2023 

TO: Regional Transportation Commission (RTC) 

FROM: Riley Gerbrandt, P.E., Associate Transportation Engineer & Brian 

Zamora, Junior Transportation Engineer  

RE: Construction Contract Award for Handrail and Walkway Repairs 

on Bridges along the Santa Cruz Branch Rail Line 

RECOMMENDATIONS 

Staff recommends the Regional Transportation Commission (RTC) adopt a 

resolution (Attachment 1) authorizing the Executive Director to enter into an 
agreement with Granite Rock Company (Attachment 2) for an amount not to 

exceed $69,180 to repair handrails and walkways on bridges along the Santa 

Cruz Branch Rail corridor. 

BACKGROUND 

In July 2018, the RTC entered into an Administration, Coordination and 
Licensing (ACL) Agreement with St. Paul and Pacific Railroad, LLC (SPPR), a 

subsidiary of Progressive Rail, Inc., which designates SPPR as the railroad 
operator. Section 5 of the ACL agreement with SPPR requires that the 

Commission complete initial repairs to the freight easement property in two 
phases. Initial repairs include repair of storm damage, maintenance of 

drainage facilities (such as culverts and drainage ditches), bridge repairs, 
and slope embankment repairs. RTC completed the first phase of the initial 

repairs up to Milepost (MP) 7 (near the Buena Vista Road grade crossing) in 

August of 2021 and continues to make repairs to the branch line north of 
MP 7 as part of the second phase of the ACL. 

During the bi-annual rail line inspections of 2022, RTC staff identified 

multiple bridges that required handrail and walkway repairs along the Santa 
Cruz Branch Rail Line (SCBRL). One of the bridges requiring repairs, 

MP19.43 was brought to RTC staff’s attention after a member of the 
community drove over the bridge and a police report was filed. RTC staff 

inspected the bridge and acknowledged that the bridge required a granite 
slab on the coastal side of the bridge and railing replacements as well. 

In 2019, by resolution, the RTC elected to become subject to the procedures 

of the California Uniform Public Construction Cost Accounting Act 
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Construction Contract Award for Bridge handrail and walkway repairs   Page 2 

 

(CUPCCAA), which allows the RTC to procure construction contractors for 
public projects up to $200,000 through an informal bidding process. 

 
DISCUSSION 

 
Walkways and handrails are essential to maintaining and inspecting the 

bridges by providing personnel with access for inspections and repairs. Staff 
released a request for bids (RFB) on November 16, 2022 seeking a qualified 

construction contractor to repair handrails and walkways at 3 bridges along 
the SCBRL. The bridges requiring repairs are as follows: 

• MP 15.89 Capitola Trestle 
• MP 19.43 Bridge over San Lorenzo River 

• MP 22.29 Bridge of Moore Creek 
 

The scope of work includes replacement of approximately 67 linear feet of 

handrail, 1,178 linear feet of walkway, and 4 handrail posts. The scope of 
work includes installation of “no trespassing” signs on bridges. Completing 

this work will ensure that the Santa Cruz Branch Rail line bridges remain 
accessible for maintenance activities and are compliant with Federal Railroad 

Administration (FRA) requirements. Additionally, the work includes installing 
“No Trespassing” signs along the branch line Corridor. 

 
At the February 2nd RTC meeting the commission authorized entering into a 

contract with Jim Ford Construction, Inc. in the amount to not exceed 
$50,996.85. Subsequently, the contractor informed the RTC that he was not 

able to perform the work for financial reasons. The contractor is on the RTC’s 
list of qualified contractors for informally bid construction projects and has 

performed work for the RTC along the SCBRL in the past and no issues were 
encountered.  

 

Staff contacted the second lowest bidder, Granite Rock Company, who 
indicated they would honor their bid prices from their bid submitted in 

January of 2023. Staff considered re-bidding the project but it would result 
in further delay of the repairs and there would be no guarantee that more 

competitive bids would be received than Granite Rock Company’s bid in the 
amount of $69,180. Staff recommends that the RTC approve a 

resolution (Attachment 1) authorizing the Executive Director to 
negotiate and execute a contract (Exhibit A to Attachment 1) with 

Granite Rock Company for handrail and walkway repairs on bridges 
along the SCBRL for a total contract value not to exceed $69,180 and 

a term ending on December 31, 2024, subject to the review of legal 
counsel as to form.  
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Staff discussed ways to prevent contractors from backing out of informally 
bid construction projects. On larger formally bid projects, the RTC requires 

bid bonds which provides a guarantee affirming that the contractor has the 
required funds necessary to carry out the project. For contracts that require 

bid bonds, the RTC is able to recover the bid bond fund amount if the 
contractor fails to begin work. Staff has decided not to require bid bonds for 

informally bid projects, because we receive very few bids as it is and adding 
this requirement may deter contractors from bidding on smaller projects in 

the future.  
 

FISCAL IMPACT 
 

The RTC’s FY23 budget and Measure D-Rail category Five-Year Program of 
Projects includes funds for infrastructure repair activities along the SCBRL. 

Although the Granite Rock Company’s bid is $18,183 higher than the 

previously authorized contract, there is sufficient capacity remaining in the 
current fiscal year’s budget and enough remaining programming capacity in 

this years’ Measure D approved Five-Year Program of Projects to fund the 
work.  

  
SUMMARY 

 
Staff solicited construction bids from qualified construction contractors on 

the RTC’s informal bidding contractors list for bridge handrail and walkway 
repairs. Two complete and responsive construction bids were received. RTC 

commission approved entering into a contract with Jim Ford Construction, 
Inc. Jim Ford Construction, Inc. was unable to meet project requirements 

due to financial issues and backed out from the bid. Staff reached out to the 
second lowest bidder, Granite Rock Company, who indicated they would 

honor their bid and is available to perform the work.  Staff recommends 

negotiating and entering into an agreement with Granite Rock Company for 
the repairs to the bridge handrails and walkways along the Santa Cruz 

Branch Rail Line.  
 

ATTACHMENTS: 
1. Resolution 

a. Draft Contract and Attachments 
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ATTACHMENT 1 

RESOLUTION NO.  
 

Adopted by the Santa Cruz County Regional Transportation Commission 
on the date of April 6, 2023 

on the motion of Commissioner  
duly seconded by Commissioner  

 
 

A RESOLUTION AUTHORIZING THE EXECUTIVE DIRECTOR TO ENTER INTO A 
CONTRACT WITH GRANITE ROCK COMPANY IN AN AMOUNT NOT TO EXCEED 

$69,180 TO PERFORM REPAIRS ON HANDRAILS AND WALKWAYS, AND INSTALL 
“NO TRESPASSING” SIGNS ON BRIDGES WITHIN THE SANTA CRUZ BRANCH RAIL 

CORRIDOR 
 

 WHEREAS, the Regional Transportation Commission (RTC) purchased the Santa 

Cruz Branch Rail Line (Branch Line) in October 2012;  
 

 WHEREAS, in July of 2018 the Commission entered into an Administration, 
Coordination and Licensing (ACL) Agreement with St. Paul and Pacific Railroad, LLC 

(SPPR), a subsidiary of Progressive Rail, Inc., which designates SPPR as the new 
railroad operator, with Section 5 of the ACL agreement requiring that the 

Commission complete initial repairs to the freight easement property; 
 

WHEREAS, on June 6, 2019, the RTC adopted Ordinance 2019-1 electing to become 
subject to the uniform public construction cost accounting procedures of the Uniform 

Public Construction Cost Accounting Act, and adopted the policies and procedures 
and cost accounting review procedures of the California Uniform Construction Cost 

Accounting Commission, and established policies for informal bidding process for 
public works construction projects estimated to cost up to $200,000; 

 

 WHEREAS, the agreement with the rail operator obligates the RTC to make 
initial repairs to the bridges along the Santa Cruz Branch corridor in 2 phases, the 

first phase through MP 7 being completed in August of 2021; 
 

 WHEREAS, the 2022 biannual rail line inspections identified walkways and 
handrails that require repairs and signage needing installation in order to be in 

compliance with FRA standards; 
 

 WHEREAS, the Commission authorized a contract with Jim Ford Construction, 
Inc. in the amount not to exceed $50,996.85, and subsequently the contractor 

backed out of the project; 
 

 WHEREAS, the second lowest bidder, Granite Rock Company indicated they 
would honor their bid prices from January and has availability to perform the work; 
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and  
 

 WHEREAS, rebidding the project would result in delay to the repairs and there 
would be no guarantee that more competitive bids would be received in comparison 

to the Granite Rock Company bid; 
 

THEREFORE, BE IT RESOLVED BY THE SANTA CRUZ COUNTY REGIONAL 
TRANSPORTATION COMMISSION THAT: 

 
The Executive Director is authorized to negotiate and enter into an agreement with 

Granite Rock Company for an amount not to exceed $69,180 for repairs of 
handrails and walkways, and sign installation on bridges within the Santa Cruz 

Branch Rail corridor, subject to the review and approval of legal counsel as to 
form. 

 

 
AYES: COMMISSIONERS 

 
 

 
NOES: COMMISSIONERS 

 
 

ABSTAIN: COMMISSIONERS 
 

 
 

        
 __________________________ 

Manu Koenig, Chair 

ATTEST: 
 

 
____________________________ 

Guy Preston, Secretary        
 

 
Distribution:  RTC Fiscal 
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17 

Quote Subtotal Shown Above in Words: _______________________ 

Quote Subtotal Shown Above in Words: _______________________ 

Quote Total Shown Above in Words: _________________________ 

Contractor’s Name: _______________________________________ 

Contractor’s Signature: ____________________________________ 

Location 3:   MP 22.29 Bridge Handrail and Walkway Repairs 
No. Item Unit Quantity Unit Cost Total Cost 

1 Furnish and install 2"x12"x16' Walkway Board EA 71 $  $ 
SUBTOTAL QUOTE PRICE $ 

Total Quote: Bridge Handrail and Walkway Repairs 
Location Location Description Quote Subtotal 

1 MP 15.84 Bridge Handrail and Walkway Repairs $ 
2 MP 19.43 Bridge Handrail and Walkway Repairs $ 

3 MP 22.29 Bridge Handrail and Walkway Repairs $ 
TOTAL QUOTE PRICE $ 

GRANITE ROCK COMPANY

Rodney Jenny
Executive Vice President

Twenty One Thousand One Hundred

420- 29820-

29820-

29820-

21100-
18260-

69180-

Sixty Nine Thousand One Hundred Eighty Dollars
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Guidelines for Document Submission 
Railroad Right of Entry (ROE) 

Step 1: You can access our ROE Application at www.progressiverail.com, at the bottom of the page is 
submitted, you will receive an email with 

further instructions on our process and the packet that will need to be filled out and approved prior to 
performing any and all work within the Railroad Right of Way. 

ROE Packet will entail: 
A one-time, non-refundable Application Processing Fee of $1,500.00

$1250.00.
Right of Entry Application
Sub-Contractor Form
Certificate of Insurance Requirements
Right of Entry Agreement
Flagging Rates and Instructions for scheduling future flagging.

Flagging rate for Standard Projects is $2000.00/ 8-hour day; Flagging rate for Govt. Project is $500.00/day 
o Flagging rates are based on an 8-hour day, during Normal Business Hours between 7:30 A.M. and 3:30 P.M,

Monday-Friday (excluding Holidays).  Flag requirements outside of the Normal Business Hours will be assessed
as a second day rate charge.

o After Flagging has been scheduled, you are allowed one free change. Any further changes to your Flagging will
be assessed an additional $500.00 per change to your Flagging fees.

o A Flagman is required when the work will take place  of the right of way. Rates will be assessed after
the completed project and remitted to the responsible billing party for payment.

Certificate of Insurance (COI) 
COI are required from the General Contractor and ALL Sub Contractors  
A Certificate of Insurance is required from each Contractor/Entity who will be working within the Railroad Right of 
Way. The COI must state that a minimum of Two Million Dollars in General Liability Coverage is possessed by that 

equivalent.  An alternative to the CG2417 would be a separate Railroad Protective Liability policy with minimum 
limit of Two Million Dollars. The Railroad shall be listed as a certificate holder and the Certificate of Insurance must 
be submitted via email. Note that if the project has an established General Contractor, that General Contractor 
must provide the above-mentioned General Liability CG2417 or Railroad Protective Policy. 

Railroad Contact Information 
Please email and mail required documents to: 

Brenda Rivera 
Progressive Rail Inc. 
21778 Highview Ave. 
Lakeville, MN 55044 
952-495-0579
brivera@progressiverail.com

EXHIBIT C
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CUMULATIVE
FY21 - 22 FY22 - 23 FY22 - 23 DIFFERENCE % OF
 ACTUAL ESTIMATE  ACTUAL AS % OF ACTUAL TO

MONTH REVENUE REVENUE REVENUE DIFFERENCE PROJECTION PROJECTION

JULY 1,180,089 1,221,370    1,159,164 -62,206 -5.09% 94.91%

AUGUST 947,834 980,991       954,929 -26,062 -2.66% 95.99%

SEPTEMBER 1,008,451 1,043,728    1,013,414 -30,314 -2.90% 96.35%

OCTOBER 1,242,981 1,286,462    1,084,000 -202,462 -15.74% 92.92%

NOVEMBER 835,454 864,680       1,113,301 248,621 28.75% 98.66%

DECEMBER 1,015,997 1,051,538    948,121 -103,417 -9.83% 97.27%

JANUARY 990,616 1,025,270    880,692 -144,578 -14.10% 95.71%

FEBRUARY 1,080,393 1,118,187    1,179,127 60,940 5.45% 96.98%

MARCH 863,751 893,967       868,052 -25,915 -2.90% 96.99%

APRIL 894,620 925,915       

MAY 1,067,922 1,105,280    

JUNE 960,550 994,152       

TOTAL 12,088,658 12,511,540 9,200,799 -285,394 -2.28% 74%

Note:

I:\FISCAL\TDA\MonthlyReceipts\FY2023\[FY2023 TDA Receipts.xlsx]FY2023

SANTA CRUZ COUNTY REGIONAL TRANSPORTATION COMMISSION
TDA REVENUE REPORT

FY 2022/2023
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FY2023 FY2022
ADJUSTED ADJUSTED

KEY/OBJECT RATE JULY AUGUST SEPTEMBER OCTOBER NOVEMBER DECEMBER JANUARY FEBRUARY MARCH TOTAL TOTAL TOTAL
GROSS 729000/40186 2,595,872.85   2,349,895.40   2,241,845.65   2,421,640.38   2,640,688.55   2,186,840.67   2,129,361.28   2,805,510.17   1,961,216.67   21,332,871.62   21,332,871.62   21,043,890.56   
BOE FEES - (65,160.00) -    -    (65,160.00)   -    -    (65,160.00)   - (195,480.00) (195,480.00)   (161,130.00)   

NET 2,595,872.85   2,284,735.40   2,241,845.65   2,421,640.38   2,575,528.55   2,186,840.67   2,129,361.28   2,740,350.17   1,961,216.67   21,137,391.62   21,137,391.62   20,882,760.56   1.22%

ADMINISTRATION & IMPLEMENTATION - 729100/75381

ADMINISTRATION - SALARIES & BENEFITS 1% 25,958.73    22,847.35    22,418.46    24,216.40    25,755.29    21,868.41    21,293.61    27,403.50    19,612.17    211,373.92    211,373.92     208,827.61     
O/H ADMIN 33,362.16    29,363.42    28,812.20    31,122.92    33,100.69    28,105.28    27,366.55    35,218.98    25,205.56    271,657.76    271,657.76     228,085.70     
SALARIES & O/H  IMPLEME& OVERSIGHT 13,056.25    13,056.25    13,056.25    13,056.25    13,056.25    13,056.25    13,056.25    13,056.25    13,056.25    117,506.25    117,506.25     73,962.75   
SERVICES & SUPPLIES 4,041.67  4,041.67  4,041.67  4,041.67  4,041.67  4,041.67  4,041.67  4,041.67  4,041.67  36,375.00  36,375.00   46,222.22   

Subtotal 76,418.80    69,308.69    68,328.57    72,437.24    75,953.90    67,071.60    65,758.08    79,720.40    61,915.64    636,912.92    636,912.92     557,098.28     

TO DISTRIBUTE TO INVESTMENT CATEGORIES 2,519,454.05   2,215,426.71   2,173,517.08   2,349,203.14   2,499,574.65   2,119,769.07   2,063,603.20   2,660,629.77   1,899,301.03   20,500,478.70   20,500,478.70   20,325,662.28   

1. NEIGHBORHOOD - 729200/75382 30% 755,836.21      664,628.01      652,055.12      704,760.94      749,872.40      635,930.72      619,080.96      798,188.93      569,790.31      6,150,143.61     6,150,143.61     6,097,698.69     

  SLV SR9 Fixed $ 27,777.78    27,777.78    27,777.78    27,777.78    27,777.78    27,777.78    27,777.78    27,777.78    27,777.78    250,000.00    250,000.00     250,000.00     
  HWY 17 Wildlife Fixed $ 13,888.89    13,888.89    13,888.89    13,888.89    13,888.89    13,888.89    13,888.89    13,888.89    13,888.89    125,000.00    125,000.00     125,000.00     

41,666.67    41,666.67    41,666.67    41,666.67    41,666.67    41,666.67    41,666.67    41,666.67    41,666.67    375,000.00    375,000.00     375,000.00     

  City of Capitola - V100207 4.8540% 34,665.83    30,238.58    29,628.29    32,186.63    34,376.34    28,845.61    28,027.72    36,721.63    25,635.15    280,325.77    280,325.77     291,157.07     
  City of Santa Cruz - V110467 22.3548% 159,650.96      139,261.57      136,450.93      148,233.20      158,317.76      132,846.36      129,079.63      169,118.81      118,060.82      1,291,020.04     1,291,020.04     1,290,063.58     
  City of Scotts Valley - V102713 4.8017% 34,292.60    29,913.02    29,309.30    31,840.10    34,006.23    28,535.05    27,725.96    36,326.27    25,359.15    277,307.68    277,307.68     278,271.82     
  City of Watonville - V1728 15.6656% 111,879.26      97,590.91    95,621.29    103,877.99      110,944.99      93,095.30    90,455.67    118,514.09      82,733.97    904,713.48    904,713.48     881,744.70     
  County of Santa Cruz 52.3238% 373,680.90      325,957.27      319,378.65      346,956.36      370,560.40      310,941.75      302,125.30      395,841.46      276,334.55      3,021,776.64     3,021,776.64     2,981,461.52     

100% 714,169.55 622,961.35 610,388.46 663,094.27 708,205.73 594,264.05 577,414.29 756,522.26 528,123.64 5,775,143.61 5,775,143.61 5,722,698.69

2. HWY Corridors - 729300/75383 25% 629,863.51      553,856.68      543,379.27      587,300.78      624,893.66      529,942.27      515,900.80      665,157.44      474,825.26      5,125,119.67     5,125,119.67     5,081,415.57     

3. TRANSIT/PARATRANSIT - 729400/75384 20% 503,890.81      443,085.34      434,703.42      469,840.63      499,914.93      423,953.81      412,720.64      532,125.95      379,860.21      4,100,095.74     4,100,095.74     4,065,132.46     
Santa Cruz Metro (SCMTD) 16% 80% 403,112.65      354,468.27      347,762.73      375,872.50      399,931.94      339,163.05      330,176.51      425,700.76      303,888.16      3,280,076.59     3,280,076.59     3,252,105.97     
Community Bridges - V127587 - 4% 20% 100,778.16      88,617.07    86,940.68    93,968.13    99,982.99    84,790.76    82,544.13    106,425.19      75,972.04    820,019.15    820,019.15     813,026.49     

4. ACTIVE TRANSPORTATION - 729500/75385 17% 428,307.19      376,622.54      369,497.90      399,364.53      424,927.69      360,360.74      350,812.54      452,307.06      322,881.18      3,485,081.38     3,485,081.38     3,455,362.59     

5. RAIL CORRIDOR - 729600/75386 8% 201,556.32      177,234.14      173,881.37      187,936.25      199,965.97      169,581.53      165,088.26      212,850.38      151,944.08      1,640,038.30     1,640,038.30     1,626,052.98     

DISTRIBUTED TO INVESTMENT CATEGORIES 100% 2,519,454.05   2,215,426.71   2,173,517.08   2,349,203.14   2,499,574.65   2,119,769.07   2,063,603.20   2,660,629.77   1,899,301.03   20,500,478.70   20,500,478.70   20,325,662.28   

TOTAL ADMIN & IMPLEM AND INVESTMENT CATEGORIES 2,595,872.85   2,284,735.40   2,241,845.65   2,421,640.38   2,575,528.55   2,186,840.67   2,129,361.28   2,740,350.17   1,961,216.67   21,137,391.62   21,137,391.62   20,882,760.56   

SCCRTC
TRANSPORTATION TAX REGIONAL TRANSPORTATION FUND (TTRTF) - MEASURE D

SUMMARY OF REVENUE ALLOCATION BY MONTH
FY2023 ENDING JUNE 30, 2023

 FY2022 to 
FY2023

Increase 
(+)/Decrease (-
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AGENDA: April 6, 2023 

TO: Regional Transportation Commission 

FROM: Tracy New, Director of Finance and Budget 

RE: Payment to US Bank for Disputed Charges 

RECOMMENDATIONS 

RTC staff recommend that the Santa Cruz County Regional Transportation 

Commission (RTC) approve a $700.23 payment to US Bank, for repayment 
of disputed charges from FY2013/14. 

BACKGROUND 

The Regional Transportation Commission (RTC) utilizes a Visa purchase card 

provided by a State of California leveraged procurement agreement (LPA) and 
offered to participating state and local government agencies. Cal-Card is the 

registered name of the purchasing program administered by US Bank. 

Purchasing cards are used for official RTC business are subject to the existing 

RTC purchasing and travel policies and procedures and must be supported by 
receipts and/or documentation for the purpose of the purchase per RTC’s 

Administrative and Fiscal Policies Section 5.7.  

DISCUSSION 

The RTC has been carrying an unpaid balance of $700.23 for disputed charges 
since FY2013/14. US Bank changed their accounting system in 2015 and did 

not have any record of the dispute. Staff researched RTC files and inquired 
with former staff and are unable to resolve the dispute without documentation. 

Due to the lost institutional knowledge and relatively small amount of the 
charge, staff recommend the RTC pay US Bank $700.23 to resolve this matter. 

The B&A/P Committee met on March 9th to consider the staff recommendation 

presented in this staff report. The Committee did not have a quorum so could 

not make a formal recommendation to the RTC. The four commissioners who 
participated in the meeting did not have any objections and expressed their 

support for the staff recommendation. 
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SUMMARY 

 
Staff recommends that the B&A/P Committee recommend that the RTC 

approve the $700.23 payment to US Bank.  
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AGENDA: April 6, 2023 

TO: Regional Transportation Commission 

FROM: Riley Gerbrandt, P.E., Associate Transportation Engineer 

RE: Pipeline License Agreement with the Santa Cruz County 

Sanitation District  

RECOMMENDATIONS 

Staff recommends that the Regional Transportation Commission (RTC) 
approve the attached resolution (Attachment 1) authorizing the Executive 

Director to execute pipeline license agreement #15540 with the Santa Cruz 
County Sanitation District (SCCSD) granting the right to construct and 

thereafter maintain and operate a sanitary sewer pipeline across the Santa 

Cruz Branch Rail Line right-of-way at approximate mile post (MP) 12.33 in 
Aptos with a total fee of $55,000 for an initial term of 50 years. 

BACKGROUND 

The RTC acquired the Santa Cruz Brach Rail Line (SCBRL) right-of-way 

(ROW) in October 2012 and inherited responsibilities as an owner of such 
property, including, but not limited to, entering into agreements with other 

entities for the use of the SCBRL ROW for public and private utilities.   

The Santa Cruz County Sanitation District (SCCSD) has operated a sanitary 
sewer pipeline across the SCBRL ROW near Valencia Creek in Aptos near 

mile post (MP) 12.34. The SCCSD will reconstruct the pipeline about 150 

feet south of the existing pipeline and has applied to the RTC for a pipeline 
license agreement for an initial 50-year term to construct, maintain, and 

operate the new sanitary sewer pipeline within the SCBRL ROW. 

DISCUSSION 

The proposed pipeline license agreement will grant to the SCCSD the right to 
construct and thereafter maintain and operate a sanitary sewer pipeline 

through the SCBRL ROW at approximate MP 12.33 with a license fee of 
$50,000 and a term of 50 years. An application fee of $2,500 was paid by 

the SCCSD to the RTC as compensation for costs incurred for initial review of 
application and construction documents as well as for agreement processing. 

In addition, a review fee of $2,500 will be paid by SCCSD to RTC prior to 
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entry to the SCBRL ROW. Per RTC Policy for Leases, Licenses, 
Encroachments and Rights of Entry, lease, license and rights of entry 

agreements with fees exceeding the Executive Director’s Procurement 
authority of $50,000 for a single transaction as established in the RTC’s 

Administrative and Fiscal policies require approval by the Commission.  
 

The facility includes a 10-inch diameter sanitary sewer pipeline in a 20-inch 
diameter steel casing pipe installed by pilot tube guided boring from the 

southbound shoulder of Highway 1 to Soquel Drive, crossing through private 
properties and the SCBRL ROW. The steel casing pipe will be approximately 

35 feet below the existing railroad tracks. As part of the project, the 
SCCSD’s existing 10-inch diameter sewer line and manhole adjacent to 

Valencia Creek will be abandoned in place. Coordination between the SCCSD 
project and the Highway 1/Coastal Rail Trail Segment 12 project has 

occurred to eliminate the possibility of conflicts between the new sewer line 

and trail structures.   
 

After the initial 50-year term of the pipeline license agreement (Exhibit A to 
Attachment 1), the term of the agreement will automatically be extended for 

successive terms of 10 years each, subject to an escalated license renewal 
fee due prior to each renewal, unless the agreement is terminated. After the 

initial construction of the sanitary sewer pipeline facility is complete, future 
entry by the SCCSD to the SCBRL ROW requires a new right-of-entry 

agreement. 
 

RTC staff supported by RailPros, Inc. have reviewed and processed the 
SCCSD’s utility license application, project construction plans, and 

specifications. The SCCSD’s proposal meets engineering requirements of the 
RTC and complies with the RTC’s Policy for Capital Projects by Others for 

projects within the SCBRL ROW.  

 
Therefore, staff recommends that the RTC approve the attached 

resolution (Attachment 1) authorizing the Executive Director to 
execute pipeline license agreement #15540 (Exhibit A to 

Attachment 1) with the Santa Cruz County Sanitation District 
(SCCSD) granting the right to construct and thereafter maintain and 

operate a sanitary sewer pipeline across the SCBRL ROW at 
approximate MP 12.33 in Aptos with a total fee of $55,000 for an 

initial term of 50 years. 
 

NEXT STEPS 
The negotiated agreement is scheduled to be approved at the April 6, 2023 

Sanitation District board meeting. Upon approval by both entities the license 
agreement will be executed, and construction is anticipated to begin this 
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spring. Staff will continue to coordinate with SCCSD staff to provide 
oversight for construction within the SCBRL ROW.  

 
FISCAL IMPACT 

 
There are no new fiscal impacts associated with the proposed pipeline 

license agreement. Review and oversight by staff and technical consultants 
to review and process right of entry and utility license agreements are 

primarily funded by revenues, in the form of fees, such as the additional 
application review fee and license free to be paid by the SCCSD. 

 
SUMMARY 

 
As owner of the SCBRL, the RTC is responsible for real property 

management of the branch line, including granting of licenses to others to 

construct, maintain and operate public and private utilities on and across the 
SCBRL ROW.  The SCCSD has applied for a license to construct and 

thereafter to maintain and operate a sanitary sewer pipeline across the 
SCBRL ROW at approximate MP 12.33 in Aptos. Staff recommends 

authorizing the Executive Director to execute pipeline license agreement 
#15540 with the SCCSD for an initial 50-year term with fees amounting to 

$55,000.  
 

 
Attachments: 

1. Resolution  
Exhibit A. Pipeline License Agreement #15540 
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Attachment 1 

RESOLUTION NO. 
 

Adopted by the Santa Cruz County Regional Transportation Commission 
on the date of April 6, 2023 

on the motion of Commissioner  
duly seconded by Commissioner  

 
A RESOLUTION AUTHORIZING THE EXECUTIVE DIRECTOR TO EXECUTE 

PIPELINE LICENSE AGREEMENT #15540 BY AND BETWEEN THE SANTA 
CRUZ COUNTY REGIONAL TRANSPORTATION COMMISSION AND THE SANTA 

CRUZ COUNTY SANITATION DISTRICT FOR CONSTRUCTION OF A 10” 
SANITARY SEWER PIPELINE THROUGH THE SANTA CRUZ BRANCH RAIL LINE 

RIGHT OF WAY AT APPROXIMATE MILEPOST 12.33 
 

WHEREAS, the Santa Cruz County Regional Transportation 

Commission (RTC) acquired the Santa Cruz Branch Rail Line (SCBRL) right-
of-way (ROW) in October 2012 and inherited responsibilities as owner of 

such a property;  
 

WHEREAS, the Santa Cruz County Sanitation District (SCCSD) 
operates the existing 10-inch diameter sanitary sewer pipeline adjacent to 

Valencia Creek and across the SCBRL ROW and proposes to relocate the 
sanitary sewer pipeline approximately 150 feet to the south and construct a 

new 10-inch diameter sanitary sewer pipeline in a 20-inch steel casing 
across the SCBRL ROW at approximate mile post (MP) 12.33; 

 
WHEREAS, the SCCSD has applied to the RTC for a pipeline license 

agreement to construct and thereafter maintain and operate the relocated 
sanitary sewer pipeline; 

 

WHERERAS, the SCCSD has applied to the RTC for a pipeline license 
agreement which requires SCCSD to pay an application fee of $2,500, review 

fee of $2,500, and a license fee of $50,000 for the initial 50-year term of the 
agreement; 

 
WHEREAS, after the initial 50-year term, the term of the pipeline 

license agreement would automatically be extended for successive terms of 
10 years each, subject to an escalated license renewal fee due prior to each 

renewal, unless the agreement is terminated;  
 

WHEREAS, after the initial construction of the sanitary sewer pipeline 
facility is complete, future entry by the SCCSD to the SCBRL ROW would 

require a new right-of-entry agreement;  
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Attachment 1 

WHEREAS, staff with technical consultant support have reviewed and 
processed the SCCSD’s utility license application, construction plans, and 

specifications, and the SCCSD’s sewer relocation project meets engineering 
requirements of the RTC and complies with the RTC’s Policy for Capital Projects by Others 
for projects within the SCBRL corridor; and 

 

WHEREAS, Per RTC Policy for Leases, Licenses, Encroachments and 
Rights of Entry, lease, license and rights of entry agreements with fees 

exceeding the Executive Director’s Procurement authority of $50,000 for a 
single transaction as established in the RTC’s Administrative and Fiscal 

policies require approval by the Commission in open session. 
 

THEREFORE, BE IT RESOLVED BY THE SANTA CRUZ COUNTY REGIONAL 
TRANSPORTATION COMMISSION: 

 

The Executive Director is authorized to execute pipeline license agreement 
#15540 (Exhibit A) with the Santa Cruz County Sanitation District (SCCSD) 

granting the right to construct and thereafter maintain and operate a 
sanitary sewer pipeline across the SCBRL ROW at approximate MP 12.33 in 

Aptos with a total fee of $55,000 for an initial term of 50 years. 
 

 
 
AYES:  COMMISSIONERS:  
 
 

NOES: COMMISSIONERS: 
 

 
ABSTAIN: COMMISSIONERS 

        
   

ATTEST: 
 

 
____________________________ 

Manu Koenig, Chair 
 

 

 
____________________________ 

Guy Preston, Secretary 
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Attachment 1 

Exhibit A: Pipeline License Agreement #15540 

Distribution: RTC Project Manager, RTC Fiscal, Santa Cruz County Sanitation 
District 
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PIPELINE LICENSE AGREEMENT #15540 
Santa Cruz Branch Rail Line Right-of-Way 

Mile Post: 12.33   
Location:  Aptos, Santa Cruz County 

This PIPELINE LICENSE AGREEMENT ("Agreement") is made and entered into as of the _____ 
day of ________________, 2023 ("Effective Date"), by and between SANTA CRUZ COUNTY 
REGIONAL TRANSPORTATION COMMISSION (“SCCRTC”), a local agency, to be addressed at 
1101 Pacific Avenue, Suite 250, Santa Cruz, California 95060, and SANTA CRUZ COUNTY 
SANITATION DISTRICT, to be addressed at 701 Ocean Street, Room 410, Santa Cruz, Ca, 95060 
("Licensee"). 

IT IS MUTUALLY AGREED 
BY AND BETWEEN THE PARTIES HERETO AS FOLLOWS: 

Article 1. SCCRTC GRANTS RIGHT. 

A. In consideration of the license fee to be paid by Licensee set forth below and in further
consideration of the covenants and agreements to be performed by Licensee, SCCRTC hereby grants to 
Licensee the right to construct and thereafter, during the term hereof, maintain and operate 10-inch diameter 
fused PVC or HDPE sanitary sewer pipe in a 20-inch diameter steel casing pipe at a depth of approximately 
35 feet below the base or rail only, including any appurtenances required for the operation of said pipeline 
(collectively, "Licensee's Facilities") across SCCRTC’s real property, trackage, or other facilities located 
in Aptos, Santa Cruz County, State of California ("Railroad Property") at Mile Post 12.33 of the Santa Cruz 
Branch Rail Line (SCBRL). The specific specifications and limited purpose for Licensee's Facilities on, 
along, across and under Railroad Property are described in and shown on the Print and Specifications dated 
December 12, 2022 and approved by the Santa Cruz County Sanitation District Board on April 6, 2023, 
attached hereto as Exhibit A and made a part hereof. 

B. Licensee represents and warrants that Licensee's Facilities will (i) only be used for
transporting and conveying sanitary sewage and (ii) not be used to convey any other substance, any fiber 
optic cable, or for any other use, whether such use is currently technologically possible, or whether such 
use may come into existence during the life of this Agreement. 

C. Licensee acknowledges that if it or its contractor provides SCCRTC with digital imagery
depicting Licensee's Facilities ("Digital Imagery"), Licensee authorizes SCCRTC to use the Digital Imagery 
in preparing Exhibit A. Licensee represents and warrants that through a license or otherwise, it has the 
right to use the Digital Imagery and to permit SCCRTC to use the Digital Imagery in said manner. 

Article 2. TERM. 

This Pipeline Agreement shall take effect as of the Effective Date first herein written and shall 
continue in full force and effect for a period of fifty (50) years. Permission to enter Railroad Property to 
perform initial construction is permitted through December 31, 2024 unless this Agreement is terminated 
as provided in the "TERMINATION; REMOVAL OF LICENSEE’S FACILITIES" Section of Exhibit B. 
The term of this Agreement shall automatically be extended for successive terms of ten (10) years each, 
subject to the condition specified in Article 3 below and any other applicable requirements, updates or 
modifications, unless this Agreement is terminated as provided in the "TERMINATION; REMOVAL OF 
LICENSEE’S FACILITIES" Section of Exhibit B. 

DocuSign Envelope ID: AE5BF726-956C-4873-89CA-B4B2053ECB09

 

15-7















AutoCAD SHX Text
Beach Pines

AutoCAD SHX Text
Claudius Dr

AutoCAD SHX Text
Carrera Cir

AutoCAD SHX Text
Wixon

AutoCAD SHX Text
Seaterrace Way

AutoCAD SHX Text
Forest Dr

AutoCAD SHX Text
Seacliff Dr

AutoCAD SHX Text
Dovewood

AutoCAD SHX Text
Island Ave

AutoCAD SHX Text
Cruz Ave

AutoCAD SHX Text
Shoreview Dr

AutoCAD SHX Text
Clara Ave

AutoCAD SHX Text
El Camino del Mar

AutoCAD SHX Text
Center Ave

AutoCAD SHX Text
Seacliff Dr

AutoCAD SHX Text
Broadway

AutoCAD SHX Text
North Ave

AutoCAD SHX Text
East  St

AutoCAD SHX Text
Gulch Rd

AutoCAD SHX Text
Knollwood Dr

AutoCAD SHX Text
Aptos St

AutoCAD SHX Text
Valencia St

AutoCAD SHX Text
Village

AutoCAD SHX Text
Granite Way

AutoCAD SHX Text
Rancho Rd

AutoCAD SHX Text
Quail Run Rd

AutoCAD SHX Text
Old Dominion

AutoCAD SHX Text
Aptos Creek

AutoCAD SHX Text
Trout

AutoCAD SHX Text
Aptos

AutoCAD SHX Text
Creek Rd

AutoCAD SHX Text
Aptos

AutoCAD SHX Text
Creek Rd

AutoCAD SHX Text
Soquel Drive

AutoCAD SHX Text
State Park

AutoCAD SHX Text
Drive

AutoCAD SHX Text
Court

AutoCAD SHX Text
Santa

AutoCAD SHX Text
Santa

AutoCAD SHX Text
Moosehead

AutoCAD SHX Text
Treasure

AutoCAD SHX Text
Spreckles Dr

AutoCAD SHX Text
Dr

AutoCAD SHX Text
Ln

AutoCAD SHX Text
Robin

AutoCAD SHX Text
Dr

AutoCAD SHX Text
Sandalwood Dr

AutoCAD SHX Text
Beach Dr

AutoCAD SHX Text
Aptos

AutoCAD SHX Text
Ave

AutoCAD SHX Text
Trout Gulch Rd

AutoCAD SHX Text
Valencia Creek

AutoCAD SHX Text
Soquel Drive

AutoCAD SHX Text
Valencia Creek

AutoCAD SHX Text
Hwy 1

AutoCAD SHX Text
Hwy 1

AutoCAD SHX Text
FOR REDUCED PLANS

AutoCAD SHX Text
ORIGINAL SCALE IN INCHES

AutoCAD SHX Text
0         1         2         3

AutoCAD SHX Text
OF

AutoCAD SHX Text
DATE:

AutoCAD SHX Text
SCALE:

AutoCAD SHX Text
DESIGN:

AutoCAD SHX Text
CHECKED:

AutoCAD SHX Text
JOB NO.

AutoCAD SHX Text
SHEET

AutoCAD SHX Text
PROJECT ENGINEER

AutoCAD SHX Text
DATE

AutoCAD SHX Text
BY

AutoCAD SHX Text
REVISION

AutoCAD SHX Text
DRAWING NAME:



AutoCAD SHX Text
SS

AutoCAD SHX Text
SS

AutoCAD SHX Text
SS

AutoCAD SHX Text
SS

AutoCAD SHX Text
SS

AutoCAD SHX Text
SS

AutoCAD SHX Text
SS

AutoCAD SHX Text
SS

AutoCAD SHX Text
SS

AutoCAD SHX Text
SS

AutoCAD SHX Text
SS

AutoCAD SHX Text
SS

AutoCAD SHX Text
PLAN          

AutoCAD SHX Text
SOUTH APTOS  UNDERPASS BRIDGE No 36-3  (POST MILE 9.80)

AutoCAD SHX Text
SANTA CRUZ BRANCH  RAIL LINE

AutoCAD SHX Text
VALENCIA CREEK

AutoCAD SHX Text
RAILROAD BRIDGE No 112.57

AutoCAD SHX Text
SOQUEL DRIVE

AutoCAD SHX Text
HIGHWAY 1

AutoCAD SHX Text
POST MILE 9.79

AutoCAD SHX Text
C02

AutoCAD SHX Text
C03

AutoCAD SHX Text
EX MH AH173

AutoCAD SHX Text
EX MH AH15

AutoCAD SHX Text
EX MH AH194

AutoCAD SHX Text
EX MH AH195

AutoCAD SHX Text
NEW MH AC190

AutoCAD SHX Text
EX MH AH172

AutoCAD SHX Text
SOQUEL DRIVE

AutoCAD SHX Text
APTOS ST

AutoCAD SHX Text
EX MH 196

AutoCAD SHX Text
EX MH 197

AutoCAD SHX Text
FOR REDUCED PLANS

AutoCAD SHX Text
ORIGINAL SCALE IN INCHES

AutoCAD SHX Text
0         1         2         3



















http://www.progressiverail.com/
mailto:brivera@progressiverail.com


Three Month Meeting Schedule  RTC 04/06/2023 
www.sccrtc.org/meetings/ April 2023- June 2023 

Note: Please check website for most up-to-date information. All meetings are 
subject to cancellation when there are no action items to be considered.  

 Watsonville Chambers – 275 Main St., 4th Floor, Watsonville, CA
 RTC Office – 1101 Pacific Ave, Suite 250, Santa Cruz, CA
 Capitola – 420 Capitola Ave., Capitola, CA
 County BOS – 701 Ocean St., 5th Floor, Room 525, Santa Cruz, CA

Date Day Meeting Body Time Place 

04/06/23 Thu Regional Transportation Commission 9:00am County BOS 

04/10/23 Mon Bicycle Advisory Committee 6:00pm RTC Office 

04/11/23 Tue Elderly & Disabled TAC 1:30pm RTC Office 

04/20/23 Thu Interagency Technical Advisory Cmte 1:30pm RTC Office 

TBD TBD Measure D Taxpayer Oversight Cmte 6:00pm RTC Office 

05/04/23 Thu Regional Transportation Commission 9:00am Capitola 

05/08/23 Mon Bicycle Advisory Committee 6:00pm RTC Office 

05/18/23 Thu Interagency Technical Advisory Cmte 1:30pm RTC Office 

06/01/23 Thu Regional Transportation Commission 9:00am County BOS 

06/12/23 Mon Bicycle Advisory Committee 6:00pm RTC Office 

06/13/23 Tue Elderly & Disabled TAC 1:30pm RTC Office 

06/15/23 Thu Interagency Technical Advisory Cmte 1:30pm RTC Office 
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Date Letter 

Rec'd/Sent
Type

Incoming/          

Outgoing
Response First Last Organization First Last Organization Subject

02/21/23 Email Incoming n/a Guy Preston SCCRTC Joe Serrano

Local Agency 

Formation 

Commission of 

Santa Cruz 

County

3/1  LAFCO Mtg re County Service Area (CSA) 20 

Annexation

2/16/2023 

(carry-over)
Email Incoming

R. Moriconi

2.22.2023
Rachel Moriconi SCCRTC Brian Peoples Resident

Questions related to ITAC item - Inflation costs to 

projects?

02/23/23 Email Incoming pending Grace Blakeslee SCCRTC Brian Peoples Trail Now
Re: North Coast Rail Trail project - will bathrooms 

and parking lots be done first?

02/22/23 Email Incoming
RTC Staff 

2.24.2023
RTC SCCRTC Elizabeth Ruggles Resident

Please reject Progressive Rail's proposal to store 

rail cars

02/23/23 Email Incoming
RTC Staff 

2.24.2023
Sarah Christensen SCCRTC Jack Brown Resident Comment on agenda item 23

2/13/2023 

(carry-over)
Email Incoming

S.Munz

2.23.2023
Shannon Munz Resident JT Rueppel Resident

Questions re: Monterey County Rail Extension 

Project, Pajaro/Watsonville multimodal transit 

hub, Caltran, Amtrack, Suntan Special, and 

Diridon Station

02/28/23 Email Incoming

Responses 

posted online 

3/2/2023

Brianna Goodman SCCRTC Noah Miretsky Guidehosue Question re RFP2168

02/24/23 Email Outgoing n/a Jake Vierra Resident Cindy Convisser SCCRTC
Public records request received & will respond by 

March 31, 2023

02/28/23 Email Incoming
RTC Staff 

2.28.2023
RTC SCCRTC Monica Galvan Claimaint Inquiry re: insurance claim

02/27/23 Email Incoming
RTC Staff 

2.28.2023
RTC SCCRTC Ursula Puglizevich Claimaint Inquiry re: insurance claim

02/27/23 Email Incoming
RTC Staff 

2.28.2023
Amy Naranjo SCCRTC Marilyn Gillingham Resident

safety concern - cars parked on both directions 

hwy 17 - throwing snowballs

FromTO

Correspondence Log (02/20/2023-3/27/2023) RTC 04/06/2023
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Date Letter 

Rec'd/Sent
Type

Incoming/          

Outgoing
Response First Last Organization First Last Organization Subject

FromTO

02/27/23 Email Incoming
S.Christensen

2,28,2023
Sarah Christensen SCCRTC JP Hanna

California Alliane 

for Jobs

Inquiry re: Highway 1 Corridor Investment 

Program

02/27/23 Email Incoming
RTC Staff 

2.28.2023
RTC SCCRTC Valerie Mishkin Bailey Properties Comment on rail car used for petroleum storage

02/28/23 Email Incoming

L.Mendez

(phone)

3.28.2023

Luis Mendez SCCRTC Erin Vosgien
Arcadia 

Publishing
Santa Cruz County Railroads History

02/24/23
Contact us 

form
Incoming

RTC Staff 

2.28.2023

Guy 

Preston
Luis Mendez SCCRTC Frank Rimicci Resident Boost rail spending

02/24/23 Email Incoming
S.Munz

3.9.2023
Shannon Munz SCCRTC Larry Takemoto Resident Questions about hiking/biking trail

02/28/23 Email Incoming

Responses 

posted online 

3/2/2023

Brianna Goodman SCCRTC Amy Chen HDR SCC Climate Adaptation RFP2168 - questions

02/28/23 Email Incoming

Responses 

posted online 

3/2/2023

Brianna Goodman SCCRTC Shane Lathrop Esri Esri questions for RFP 2168

02/28/23 Email Incoming
RTC Staff 

2.28.2023

Guy 

Preston
Luis Mendez SCCRTC Bob Fifield Resident

Comments on  transportation issues in SC County - 

Practical Engineering Solutions Today for a Better 

Tomorrow (part 3) 

03/01/23 Email Incomng
RTC Staff 

3.1.2023
Sarah Christensen SCCRTC Jacob Wysocki Resident Comments on agenda item 23

02/28/23 Email Incoming
RTC Staff 

3.1.2023
RTC SCCRTC Jake Vierra STV Consultant - mailing list request form

03/01/23 Email Incoming
RTC Staff 

3.1.2023
RTC SCCRTC Linda Wilshusen Resident Links on agenda item 23 are broken

03/01/23 Email Incoming
RTC Staff 

3.1.2023
RTC SCCRTC Jodi LaCosse

Placer County 

Transportation 

Planning Agency

Request for copy of RTC salary schedule

03/01/23 Email Incoming n/a RTC SCCRTC Colin Jones Caltrans
Link to information about Cycle 2 Clean California 

Local Grant Program

Correspondence Log (02/20/2023-3/27/2023) RTC 04/06/2023
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Date Letter 

Rec'd/Sent
Type

Incoming/          

Outgoing
Response First Last Organization First Last Organization Subject

FromTO

03/03/23 Email Incoming
RTC Staff 

3.1.2023
Brianna Goodman SCCRTC Bree Florence WSP Proposal submission RFP 2168

03/02/23 Email Incoming
J.Cummings

3.2.2023
Justin Cummings SCCRTC Nadene Thorne Resident

Comments on transportation issues- trail & rail car 

storage in South County and Mission/Hwy 1 

bottleneck

03/02/23 Email Incoming n/a Sarah Christensen SCCRTC Bradley Poroli TensarCorp
Request for lunch meeting to present geogrid 

manufacturing products

3/62023 Email Incoming
RTC Staff 

3.6.2023
RTC SCCRTC Pete Haworth Resident Question regarding highlights

03/06/23 Email Incoming
RTC Staff 

3.6.2023
Brianna Goodman SCCRTC Shane Lathrop Esri Proposal submission RFP 2168

03/06/23 Email Incoming
A.Marino

3.6.2023
Amanda Marino SCCRTC Clive Bagshaw Resident

Comments on GO Santa Cruz County merch - 

sharp edges on ankle clips

03/03/23 Email Incoming

RTC Staff 

(letter) 

3.17.2023

Yesenia Parra SCCRTC J. Steven Hambright Claimaint Request for status update re: claim

03/06/23 Email Incoming
RTC Staff 

3.6.2023
Brianna Goodman SCCRTC Amy Chen HDR Proposal submission RFP 2168

03/06/23 Email Incoming

L.Mendez

(phone)

3.28.2023

Luis Mendez SCCRTC Erin Vosgien
Arcadia 

Publishing
Follow up re: Santa Cruz Railroads History

03/06/23 Email Incoming
RTC Staff 

3.6.2023
Brianna Goodman SCCRTC Noah Miretsky Guidehouse Proposal submission RFP 2168

03/06/23 Letter Incoming n/a Brianna Goodman SCCRTC Roger Wapner

Valley Women's 

Club of San 

Lorenzo Valley

Support letter for RTC's proposal to prepare a 

comprehensive safety and action plan for rural 

highways in SC County

03/07/23 Email Incoming
RTC Staff 

3.16.2023
Guy Preston SCCRTC Laura Tugwell

Carmel Building 

& Design

Request for ED's emaila ddress for invitation to 

open house event in Pebble Beach

03/09/23 Email Incoming
RTC Staff 

3.9.2023
RTC SCCRTC Aurelio Gonzalez Resident Where are the highlights?

Correspondence Log (02/20/2023-3/27/2023) RTC 04/06/2023
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Date Letter 

Rec'd/Sent
Type

Incoming/          

Outgoing
Response First Last Organization First Last Organization Subject

FromTO

03/13/23 Letter Incoming
C.Convisser

3.28.2023
Yesenia Parra SCCRTC Tom Stassi

Employment 

Development 

Dept of CA

Public records request - job titles & wages for 

SCCRTC employees

03/12/23
Contact us 

form
Incoming

RTC Staff 

3.13.2023
Grace Blakeslee SCCRTC Dan Kambitsch Resident

Comments on Santa Cruz City Council vote on 

design permit for Segments 8 & 9 Coastal Rail 

Trail

03/12/23
Contact us 

form
Incoming

RTC Staff 

3.13.2023
Grace Blakeslee SCCRTC Carol Beatty Resident Opposed to plan to cut down trees for bike path

03/10/23 Email Incoming
RTC Staff 

3.13.2023
Yesenia Parra SCCRTC Celeste Gutierrez

4th District 

County 

Supervisor's 

Office

Request for information related to Commissioner 

Hernandez's committee appointment

03/14/23 Email Incoming
A.Naranjo

3.13.2023
Amy Naranjo SCCRTC Josh S Resident Question re: Safe on 17/TOS meeting

03/09/23
Contact us 

form
Incoming

RTC Staff 

3.9.2023
RTC SCCRTC Michaela Chavez Resident Report of road hazard on Graham Hill Road

03/09/23 Email Incoming pending Shannon Munz SCCRTC Roger Nolan Resident
Questions regarding the current Santa Cruz Rail 

Plans

03/09/23 Email Incoming
RTC Staff 

3.9.2023
Yesenia Parra SCCRTC Sally Andrews Resident

When meetings are cancelled, please indicate why 

so that the public is informed 

03/14/23 Email Incoming n/a Planning Staff SCCRTC Arlet Abrahamian
US House of 

Reps

From Rep Zoe Lofgren (CA-19): FY24 Funding 

Request Submission Instructions

03/15/23 Email Incoming
M.Rotkin

3.15.2023

Guy 

Preston
Luis Mendez SCCRTC Bob Fifield Resident Don't let head-on train collisions happen here!

03/15/23 Email Incoming
S.Munz

3.16.2023
Guy Preston SCCRTC Martha Denny

Aromas 

Resident

Request for traffic control at the current 

alternative routes being used due to the recent 

highway closures

03/13/23 Email Incoming
R.Moriconi

3.15.2023
Rachel Moriconi SCCRTC Ben Vernazza Resident

Comments on the study of freight trains and 

passenger trains on single track

03/16/23 Email Incoming
R.Moriconi

3.16.2023
Rachel Moriconi SCCRTC Brian Peoples Trail Now

Comments on plans for Coastal Rail Trail 

construction

Correspondence Log (02/20/2023-3/27/2023) RTC 04/06/2023
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Date Letter 

Rec'd/Sent
Type

Incoming/          

Outgoing
Response First Last Organization First Last Organization Subject

FromTO

03/16/23 Email Incoming
RTC Staff 

3.16.2023
Grace Blakeslee SCCRTC Lawrence Kaplan Resident

Comments on recommendation to City Council to 

approve permits for Segments 8 and 9 of the rail 

trail

03/16/23 Email Incoming
B.Zamora

3.28.2023
Brian Zamora SCCRTC Juan Barboza

Nor Cal 

Carpenters 

Union

Request for bid tabulation sheet for Bridge 

Handrail & Walkway repair project

03/16/23 Letter Outgoing n/a Monica Galvan
Beach Pines 

HOA
Yesenia Parra SCCRTC Notice of rejection of insurance claim

03/16/23 Letter Outgoing n/a Ursula Puglizevich Resident Yesenia Parra SCCRTC Notice of rejection of insurance claim

03/16/23 Letter Outgoing n/a J. Steven
Hambright 

Jr.
Resident Yesenia Parra SCCRTC Notice of rejection of insurance claim

03/20/23 Email Incoming n/a Brianna Goodman SCCRTC Sean Vienna HDR, Inc.
Presentation for Climate Adaptation Vulnerability 

Assessment interviews

3/16/023 Email Incoming
RTC Staff 

3.20.2023
Grace Blakeslee SCCRTC Maura Kelsea Resident

Comments regarding Segment 9 of the Coastal 

Rail Trail

03/19/23 Email Incoming n/a Grace Blakeslee SCCRTC Lena Stahlschmidt Resident
CC'd on correpondence to Santa Cruz City Council - 

citizen request to not issue a permit for segment 9

03/16/23 Email Incoming
RTC Staff 

3.21.2023
Tommy Travers SCCRTC Peter Cook

Lighthouse 

Realty
We need goats on the Westside

03/16/23
Contact us 

form
Incoming

RTC Staff 

3.20.2023
Riley Gerbrandt SCCRTC Daniel Benvenuti Resident Comments on  rail maintenance

03/21/23 Email Incoming
B.Goodman

3.21.2023
Brianna Goodman SCCRTC Noah Miretsky Resident

Follow up re: RFP2168: Climate Adaptation - 

Vulnerability Assessment

03/21/23 Email Incomng
R.Moriconi

3.23.2023
Rachel Moriconi SCCRTC Brian Peoples Trail Now

Questions re: City Grant rules on Segments 8 and 

9

03/24/23 Email Incoming n/a Guy Preston SCCRTC Brian Peoples Trail Now
CC'd on correspondence to Mike Tree, CEO Santa 

Cruz METRO re: Political Action Committee

Correspondence Log (02/20/2023-3/27/2023) RTC 04/06/2023
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PUBLIC MEETING REQUIREMENTS UNDER THE BROWN ACT AND AB 2449 

With the end of the Governor’s Emergency Order related to COVID-19 on February 28, 
2023, mee�ngs of the Santa Cruz County Regional Transporta�on Commission and its 
Commitees will return to in person in accordance with the Brown Act.  

The adop�on of AB 361 on September 16, 2021 allowed teleconferencing without the Brown 
Act restric�ons, but only during a declared emergency. However, with the termina�on of the 
Governor’s Emergency Order at the end of February 2023, AB 361 will become inopera�ve.  

On September 13, 2022, California Governor Gavin Newsom signed into law Assembly Bill 
(AB) 2449 (Rubio). The new amendments to the Brown Act went into effect on January 1, 
2023. The statute incorporates tradi�onal teleconferencing under the Brown Act as well as 
some new and limited provisions for teleconferencing. 

 AB 2449 will allow RTC Commissioners to atend remotely without complying with the 
tradi�onal Brown Act teleconferencing rules under very limited circumstances. In order to 
use AB 2449, at least a quorum of the members of the legisla�ve body must par�cipate in 
person from a singular physical loca�on iden�fied on the agenda, the loca�on must be open 
to the public and within the boundaries of the local agency.  

The legisla�ve body must host a robust remote mee�ng. RTC is required to provide at least 
one of the following  so that the public may remotely observe the mee�ng and provide 
comments: 

• A two-way audiovisual pla�orm (defined to mean an online pla�orm that provides
par�cipants with the ability to par�cipate in a mee�ng via both an interac�ve video
conference and a two-way telephonic func�on); and/or

• A two-way telephonic service and a live webcas�ng of the mee�ng  (defined to mean a
telephone service that does not require internet access, is not provided as part of a
two-way audiovisual pla�orm, and allows par�cipants to dial a telephone number to
listen and verbally par�cipate)

Under what condi�ons may Commissioners use AB 2449 

AB2449 only allows a member of the legisla�ve body to par�cipate remotely if one of the 
following are met: 
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1. A Board member no�fies the legisla�ve body as soon as possible, including at the start 
of a regular mee�ng, of their need to par�cipate remotely for "just cause", including a 
general descrip�on of the circumstances rela�ng to their need to appear remotely at 
the given mee�ng. The Board does not need to vote on a “just cause” excep�on. “Just 
cause” may only be used twice per calendar year by an individual member. AB 2449 
defines “just cause” as: 

• Care of a child, parent, grandparent, grandchild, sibling, spouse, or domes�c 
partner.  

• a contagious illness that prevents a member from atending in person.  
• a need related to a physical or mental disability as defined by statute; or  
• travel while on official business of the legisla�ve body or another state or local 

agency  
 

2. A Board member requests the legisla�ve body to allow them to par�cipate in the 
mee�ng remotely due to "emergency circumstances" and the legisla�ve body 
takes ac�on to approve the request at the start of their regularly scheduled 
mee�ng. A standing item will be placed on the agenda to allow the Board to vote 
on “emergency” circumstances excep�on. The legisla�ve body must request a 
general descrip�on (generally not exceeding 20 words) of the circumstances 
rela�ng to their need to appear remotely at the given mee�ng. AB 2449 defines 
“emergency circumstances” as: a physical or family medical emergency that 
prevents a member from atending in person.  

• Provide a general descrip�on of the reason (not exceeding 20 words) that 
includes physical or family medical emergency that prevents a member from 
atending in person. Medical condi�on does not need to be disclosed.  

AB 2449 also adds the following new requirements for legisla�ve bodies:  

1. Both “just cause” and “emergency circumstances” require a quorum of members to be in 
a physical loca�on and within the jurisdic�on accessible to the public.  

2. Teleconference procedures may not be used by a member of the legisla�ve body to 
teleconference for a period of more than three consecu�ve months or 20% of the regular 
mee�ngs within a calendar year, or more than two mee�ngs if the legisla�ve body meets 
fewer than 10 �mes per calendar year.  

3. Votes must be taken by Roll Call vote.  
4. Members par�cipa�ng remotely must do so through both audio and visual technology 

and must publicly disclose whether any individual over the age of 18 is present at the 
remote loca�on with the member and disclose general nature of the member's 
rela�onship with any such individuals.  
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5. Public must be provided the ability to par�cipate remotely.  
6. Legisla�ve bodies must implement procedures for receiving and swi�ly resolving requests 

for reasonable accommoda�ons for individuals with disabili�es, consistent with 
applicable civil rights and nondiscrimina�on laws.  

7. No ac�on can be taken if a disrup�on event prevents the legisla�ve body from 
broadcas�ng the mee�ng.  

8. A legisla�ve body may take ac�on on items of business not appearing on the posted 
agenda if the request to consider ac�on was for a member to par�cipate in a mee�ng 
remotely due to emergency circumstances and the request does not allow sufficient �me 
to place the proposed ac�on on the posted agenda for the mee�ng for which the request 
is made. The legisla�ve body may approve such a request by a majority vote. 
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Prepared for the Santa Cruz County Regional Transportation Commission’s Board Meeting on: 
April 6, 2023 

Page 1 of 15 

PROJECT UPDATE REPORT ð SANTA CRUZ COUNTY 

The projects below are listed in order of State Route, then by beginning post mile, with all projects covering multiple State Routes listed 
first. There are two tables of projects displayed: 1. “Projects in Construction” (Milestone range: Contract Approval to Contract 
Acceptance) and 2. “Projects in Development”. Please see a list of Caltrans resources available to the public at the end of this 
document.  

Projects in CONSTRUCTION 

Project Name 
/ EA ID 

State Route / 
Post Mile 
(PM) 

Description Construction 
Timeline 

Project Cost & 
Fund Source - 
Category 

Project 
Manager Contractor 

Comments & 
Updates to 
Commissioners 

C1 

Santa Cruz & San 
Benito Rumble 
Strip & Striping 
Safety Project 

1M330 

State Route: 
Various: 1, 9, 17, 
129 

PM: Various 

Install centerline and 
edge line rumble strips; 
Restripe some locations 
with enhanced wet 
night thermoplastic 
striping material 

- July 2024
$4.7 million 

010 Safety Funds 

Terry 
Thompson 

Central 
Striping 
Service, Inc. 

Construction is 
ongoing. 

C2 

Soquel Creek 
Scour Protection 

1H480 

State Route: 1 

PM: 13.31 

At Soquel Creek 
Bridge No 36 
0013 btwn Bay 
Ave & 41st Ave 

Bridge Preventative 
Maintenance - Place 
Scour Protection 

- October 2023
$6.6 million 

SHOPP- Bridge 

Terry 
Thompson 

Granite 
Construction 
Company 

Contract awarded 
to Granite 
Construction 
Company. 
Contractor is not 
mobilizing until 
6/1/2023. Schedule 
has been adjusted 
to reflect the delay. 

C3 

Aux Lanes & BOS  
41st to Soquel 
Ave 

0C732 

State Route: 1 

PM: 13.4 to 14.9 

Construct auxiliary 
Lanes, Bus-on-shoulder 
elements, &  
bicycle/pedestrian 
overcrossing near 
Chanticleer Avenue. 

- August 2024
$34.6 million 

SCCRTC 

Madilyn 
Jacobsen 

Granite 
Construction 
Company 

Construction is 
expected to start in 
April 2023. 
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PROJECT UPDATE REPORT ð SANTA CRUZ COUNTY 

 Projects in CONSTRUCTION 

 Project Name 
/ EA ID 

State Route / 
Post Mile 
(PM) 

Description Construction 
Timeline 

Project Cost & 
Fund Source - 
Category 

Project 
Manager Contractor 

Comments & 
Updates to 
Commissioners 

C4 

Davenport 
Culvert 
Replacement 
 
0J200 
 

 
State Route: 1 
 
PM: 31.9 to 35.7 
 
At various spot 
locations btwn 
the listed 
postmiles 
 

Culvert replacement 
near Davenport and 
south Waddell Creek 

- March 2024 
$13 million 
 
SHOPP- Drainage 

Heidi Borders Serafix 
Engineering 

Construction is 
ongoing. 

C5 
Viaducts 
 
1K120 

 
State Route: 9 
 
PM: 1 & 4 
 
At 0.5 miles 
north of Vernon 
St & at 0.75 
miles south of 
Glengarry Rd 
 

Construct side-hill 
viaduct, restore 
roadway and facilities, 
place Water Pollution 
Control BMPs, erosion 
control 

- September 
2025 

$20 million 
 
SHOPP- Major 
Damage 

Doug Hessing Gordon N. 
Ball, Inc. 

Expect one-way 
traffic control and 
intermittent full 
closures with 
advance notice via 
Caltrans’ News 
Releases. 

C6 

Hairpin Tieback 
 
1K130 
 

 
State Route: 9 
 
PM: 19.97 
 
Near Boulder 
Creek, about 
1.1 miles south 
of SR 236/9 
Junction 
 

Construct a Soldier Pile 
Tieback Retaining Wall - July 2024 

$7.6 million 
 
SHOPP- Major 
Damage 

Doug Hessing Gordon N. 
Ball, Inc. 

One-way traffic 
control in place. 
Work is on 
schedule. 
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PROJECT UPDATE REPORT ð SANTA CRUZ COUNTY 

 Projects in CONSTRUCTION 

 Project Name 
/ EA ID 

State Route / 
Post Mile 
(PM) 

Description Construction 
Timeline 

Project Cost & 
Fund Source - 
Category 

Project 
Manager Contractor 

Comments & 
Updates to 
Commissioners 

C7 

Jarvis Slide Rock 
Fence 
 
1K070 

 
State Route: 17 
 
PM: 8.2 
 
Near Scotts 
Valley, 0.5 miles 
south of 
Sugarloaf Rd 
 

Construct rock 
fence/barrier at Jarvis 
Slide to stabilize the 
slope 

- September 
2023 

$7.4million 
 
SHOPP- Major 
Damage 

Nic Heisdorf Gordon N. 
Ball, INC 

Construction began 
in March 2023. 

C8 

Wildlife Habitat 
Crossing 
 
1G260 
 

 
State Route: 17 
 
PM: 9.4 to 9.6 
 
From 0.6 miles 
south of Laurel 
Rd to 0.25 miles 
north of Laurel 
Rd 
 

Construct wildlife 
undercrossing - January 2024 

$5.1 million 
 
SHOPP- Advance 
Mitigation / 
Mitigation 
 
Local 
Contributions / 
Coordination 

Mike Lew Granite Rock 
Construction 

Construction 
continues to be on 
hold for 
temperatures to rise 
in order to pave the 
friction surface 
treatment and 
complete final 
striping. 

C9 

 
Corralitos Creek 
ADA 
 
1F620 
 

 
State Route: 152 
 
PM: 1.9 to R2 
 
Near 
Watsonville, 
east of Beverly 
Dr to Holohan /  
College Rd 
 

Construct Accessible 
Pathway - January 2024 

$7.5 million 
 
SHOPP- Mobility 

Nic Heisdorf 

Bridgeway 
Civil 
Constructors, 
INC 

Construction start 
delayed due to 
inclement weather. 
First working day 
anticipated to be in 
early April 2023. 
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PROJECT UPDATE REPORT ð SANTA CRUZ COUNTY 

 Projects in CONSTRUCTION 

 Project Name 
/ EA ID 

State Route / 
Post Mile 
(PM) 

Description Construction 
Timeline 

Project Cost & 
Fund Source - 
Category 

Project 
Manager Contractor 

Comments & 
Updates to 
Commissioners 

C10 

 
Heartwood Hill 
Embankment 
Restoration 
 
1M450 
 

 
State Route: 236 
 
PM: 5.4 
 

Restore Embankment 
with a Retaining Wall 

January 2023 – 
December 
2024 

$4.9 million 
 
SHOPP- Major 
Damage 

Doug Hessing GORDON N. 
BALL, INC 

Expect one-way 
traffic control 
during construction.  

 
 
 
 
 
 
 
 
 
 

Please continue to the next page for Projects in Development 
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PROJECT UPDATE REPORT ð SANTA CRUZ COUNTY 

 Projects in DEVELOPMENT 

 
Project 
Name / EA 
ID 

State Route / 
Post Mile (PM) Description 

Construction 
Target 
(Contract 
Approval to 
Contract 
Acceptance) 

Estimated 
Project Cost 
& Fund 
Source - 
Category 

Project 
Manager 

Phase (PID, 
PA&ED, PS&E, 
RW, 
Construction) 

Comments & 
Updates to 
Commissioners 

D1 

Drainage 
Improvements 
 
1K640 

 
State Route: 1 
 
PM: MON SR-1 PM 
101.53 to SCR 
County Line / SCR 
PM 0 to R7.7 
 
From 0.5 miles 
south of the Santa 
Cruz / Monterey 
County Line to 0.2 
miles north of 
Larkin Valley Rd 
 

Culvert repairs, 
improved lighting, 
new traffic 
monitoring systems, 
and constructing 
maintenance 
vehicle pullouts. 

November 
2024 – March 
2027 

$13 million 
 
SHOPP- 
Drainage 

Madilyn 
Jacobsen PS&E 

The project completed 
the environmental 
phase (PA&ED) at the 
end of January 2023, 
and has begun its 
Plans, Specifications, & 
Estimates (PS&E) phase 
in February 2023. 

D2 

Inside Shoulder 
Widening 
 
1P180 

State Route: 1 
 
PM: R5 to 8.2 

Widen existing 
paved inside 
shoulder to improve 
vehicle drift recovery 

January 2025 – 
July 2025 

$8 million 
 
010 Safety 
Funds 

Terry 
Thompson RS&E & RW 

The project has moved 
to the design and right 
of way phases (PS&E & 
RW). 60% Design 
anticipated to be 
reached by Summer 
2023. 
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PROJECT UPDATE REPORT ð SANTA CRUZ COUNTY 

 Projects in DEVELOPMENT 

 
Project 
Name / EA 
ID 

State Route / 
Post Mile (PM) Description 

Construction 
Target 
(Contract 
Approval to 
Contract 
Acceptance) 

Estimated 
Project Cost 
& Fund 
Source - 
Category 

Project 
Manager 

Phase (PID, 
PA&ED, PS&E, 
RW, 
Construction) 

Comments & 
Updates to 
Commissioners 

D3 

Roadside 
Safety 
 
1J960 

 
State Route: 1 
 
PM: 8.20 to 26 
 
From 0.5 miles 
north of Larkin 
Valley Rd to 
Laguna Rd (North) 
 

Drainage System 
Restoration; Paving 
at 40 ramps; Install 
lighting at 
interchanges and 
Install count stations 

January 2025 – 
January 2026 

$22 million  
 
SHOPP- 
Drainage 

Terry 
Thompson PS&E 

This project completed 
the PA&ED phase in 
February 2023 and now 
moves into the PS&E 
phase. The milestone, 
“60% Design” is 
anticipated to be 
reached in June 2023.  

D4 

 
SR 1/9 Junction 
Lighting Project 
 
1Q250 

 
State Route: 1 
 
PM: 17.46 to 17.66 
 

 
Construct 
continuous lighting 
approaching the 
junction of SR 1 with 
SR 9 to improve 
intersection 
illuminance and 
uniformity and to 
enhance motorist 
and pedestrian 
safety. 
 

September 
2025 – 
February 2026 

$3.2 million 
 
010 Safety 
Funds 

Terry 
Thompson PID 

The Project Initiation 
Report is under 
development and 
anticipated to be 
completed in Spring 
2023. 
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 Projects in DEVELOPMENT 

 
Project 
Name / EA 
ID 

State Route / 
Post Mile (PM) Description 

Construction 
Target 
(Contract 
Approval to 
Contract 
Acceptance) 

Estimated 
Project Cost 
& Fund 
Source - 
Category 

Project 
Manager 

Phase (PID, 
PA&ED, PS&E, 
RW, 
Construction) 

Comments & 
Updates to 
Commissioners 

D5 

 
Santa Cruz 
CAPM 
 
1M110 
 

State Route: 1 
 
PM: 17.5 to 20.2 
 
In & near the City 
of Santa Cruz from 
0.06 miles south of 
SR-1/9 Junction to 
0.09 miles north of 
the Mission St 
intersection 
 

Grinding/ paving 2.7 
miles of pavement, 
upgrading up to 89 
curb ramps, guard 
rail upgrade, sign 
panel upgrade, loop 
detector 
replacement. 

March 2026 – 
April 2027 

$15.8 million 
 
SHOPP- 
Pavement 

Madilyn 
Jacobsen PA&ED 

Environmental 
Clearance is 
anticipated in Spring 
2024. The Community 
Engagement Plan is in 
development. 

D6 

SR-9 South 
CAPM 
 
1K890 

 
State Route: 9 
 
PM: 0.046 to 7.5 
 
From 0.5 miles 
south of Irwin Way 
to 150 feet south 
of El Solyd Heights 
Dr 
 

Pavement 
Preservation, 
Drainage, TMS, ADA, 
Sign Panel 
replacement and 
Stormwater 
Mitigation elements 
in Santa Cruz County 
on Route 9. 

May 2027 – 
July 2029 

$25 million 
 
SHOPP- 
Pavement 
 
Local 
Contributions / 
Coordination 

Doug 
Hessing PA&ED Long lead project on 

schedule. 
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 Projects in DEVELOPMENT 

 
Project 
Name / EA 
ID 

State Route / 
Post Mile (PM) Description 

Construction 
Target 
(Contract 
Approval to 
Contract 
Acceptance) 

Estimated 
Project Cost 
& Fund 
Source - 
Category 

Project 
Manager 

Phase (PID, 
PA&ED, PS&E, 
RW, 
Construction) 

Comments & 
Updates to 
Commissioners 

D7 

 
Felton Safety 
Improvements 
 
1M400 
 

 
State Route: 9 
 
PM: 6.3 to 7.2 
 
From Kirby St 
To the San Lorenzo 
Valley High School 
signaled 
intersection 
 

Construct Accessible 
Pedestrian Path 

May 2025 – 
August 2027 

$17.6 million 
 
010 Safety 
Funds 

Doug 
Hessing PS&E & RW 

PA&ED phase 
completed in 
December 2022. The 
project is moved to the 
design and right of 
way phase (PS&E). 

D8 

 
Upper 
Drainage & 
Erosion Control 
Improvements 
 
1G950 
 

 
State Route: 9 
 
PM: 8.5 to 25.5 
 
In Boulder Creek 
from Holiday Ln, 
just south of Ben 
Lomond, to 4.7 
miles north of the 
SR 236/9 Junction 
 

Upgrade drainage 
and erosion control 

November 
2023 – June 
2026 

$14.5 million 
 
SHOPP- 
Sustainability / 
Climate 
Change 

Nic Heisdorf PS&E 

The project continues 
in the Design and Right 
of Way phase. The 
most recent project 
milestone reached is 
M315: ò95% Complete 
Plan Reviewó, and 
occurred 3/23/2023. 
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 Projects in DEVELOPMENT 

 
Project 
Name / EA 
ID 

State Route / 
Post Mile (PM) Description 

Construction 
Target 
(Contract 
Approval to 
Contract 
Acceptance) 

Estimated 
Project Cost 
& Fund 
Source - 
Category 

Project 
Manager 

Phase (PID, 
PA&ED, PS&E, 
RW, 
Construction) 

Comments & 
Updates to 
Commissioners 

D9 

 
San Lorenzo 
River Bridge & 
Kings Creek 
Bridge 
Replacement 
 
1H470 
 

 
State Route: 9 
 
PM: 13.6 &15.5 
 
Near Boulder 
Creek, at the San 
Lorenzo River 
Bridge and at 
Kings Creek Bridge 
 

Replace bridges May 2024 – 
May 2027 

$25.9 million 
 
SHOPP- Bridge 

Doug 
Hessing PS&E and RW 

The project is in the 
Right of Way phase. 
Work includes utility 
relocation 
coordination and 
associated easement 
requirements. 

D10 

SR-9 North 
CAPM 
 
1K900 

 
State Route: 9 
 
PM: 18.89 to 27.09 
 
From 
0.4 miles south of 
Saratoga Toll Rd to 
the 
Santa Cruz/San 
Mateo 
County Line 
 

Pavement 
preservation 
strategies including 
but 
not limited to dig-
outs, profile grinding, 
overlay, 
placing shoulder 
backing and dike. 
Reconstruct 
guardrail, 
rehabilitate or 
replace 6 culvert 
and replace 67 sign 
panels 

June 2026 – 
July 2028 

$13.1 million 
 
SHOPP- 
Pavement 

Doug 
Hessing PA&ED 

Project programmed in 
the 2022 SHOPP. 
PA&ED phase is 
ongoing. 
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 Projects in DEVELOPMENT 

 
Project 
Name / EA 
ID 

State Route / 
Post Mile (PM) Description 

Construction 
Target 
(Contract 
Approval to 
Contract 
Acceptance) 

Estimated 
Project Cost 
& Fund 
Source - 
Category 

Project 
Manager 

Phase (PID, 
PA&ED, PS&E, 
RW, 
Construction) 

Comments & 
Updates to 
Commissioners 

D11 

 
SR-17 Drainage 
Improvements 
 
1K670 
 

 
State Route: 17 
 
PM: 0 to 12.5 
 
At various 
locations within 
the project limits 
 

Stormwater 
mitigation by 
replacing and 
restoring culverts 
and drainage 
systems 

July 2027 – July 
2029 

$9.5 million 
 
SHOPP- 
Sustainability / 
Climate 
Change 

Madilyn 
Jacobsen PA&ED 

 
Environmental 
technical studies are 
on-going.  The Draft 
Environmental 
Document is being 
prepared for public 
review in Summer 2023. 
The environmental 
phase is anticipated to 
be completed in 
December 2023.  
 

D12 

 
SR-17 High 
Friction Surface 
Treatment 
(HFST) 
 
1M730 
 

 
State Route: 17 
 
PM: 3.2 to 11.27 
 
At various 
locations from 0.2 
miles south of 
Scotts Valley 
overcrossing to 1.6 
miles south of the 
Summit Rd 
separation 
 

Safety Construction 
includes HFST 
between the 
left/right edges of 
the travel way and 
cold plane removal 
of Open Grade 
Asphalt Concrete 
(OGAC) and 
replacement with 
Hot Mix Asphalt 

June 2023 – 
January 2024 

$8.6 million 
 
010 Safety Fund 

Terry 
Thompson PS&E 

PS&E Package 
submitted to Office 
Engineer (OE). 
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 Projects in DEVELOPMENT 

 
Project 
Name / EA 
ID 

State Route / 
Post Mile (PM) Description 

Construction 
Target 
(Contract 
Approval to 
Contract 
Acceptance) 

Estimated 
Project Cost 
& Fund 
Source - 
Category 

Project 
Manager 

Phase (PID, 
PA&ED, PS&E, 
RW, 
Construction) 

Comments & 
Updates to 
Commissioners 

D13 
SR-129 CAPM 
 
1J830 

 
State Route: 129 
 
PM: 0.0 to 0.56 
 
In and neat 
Watsonville from 
the SR 1/129 
junction to 
Salsipuedes Creek 
Bridge 
 

Pavement 
Preservation, 
Lighting, Sign Panel 
Replacement and 
TMS Elements 
improvements 

December 
2024 – 
November 
2025 

$16.9 million 
 
SHOPP- 
Pavement 

Madilyn 
Jacobsen PS&E 

 
This project reached 
60% Design in 
November 2022 and is 
working towards the 
95% Design milestone, 
anticipated Fall 2023. 
 

D14 

 
SR-152 
Rehabilitation 
Project 
 
1P110 
 

 
State Route: 152 
 
PM: T0.31 to 4.14 
 
In and near 
Watsonville, from 
the SR-1/152 
junction to 0.5 
miles east of 
Carlton Rd 
 

Preserve pavement, 
rehabilitate or 
replace Salsipuedes 
Creek Bridge, 
replace culverts, 
rehabilitate traffic 
signals, 
upgrade curb 
ramps, reconstruct 
guardrail, replace 
sign panels, and 
complete streets 
elements including 
road diet, bike lanes, 
and curb extensions 
in various locations 

Long-lead: 
2031 – 2032  

$61.7 million 
 
SHOPP- 
Complete 
Streets 

Madilyn 
Jacobsen PID 

This project is 
anticipated to include 
complete streets 
elements and be 
transformative, so a 
long lead-time is being 
utilized. The Project 
Initiation Documents 
are anticipated to be 
completed in Summer 
2023.  
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 Projects in DEVELOPMENT 

 
Project 
Name / EA 
ID 

State Route / 
Post Mile (PM) Description 

Construction 
Target 
(Contract 
Approval to 
Contract 
Acceptance) 

Estimated 
Project Cost 
& Fund 
Source - 
Category 

Project 
Manager 

Phase (PID, 
PA&ED, PS&E, 
RW, 
Construction) 

Comments & 
Updates to 
Commissioners 

D15 

Downtown 
Watsonville 
Pedestrian 
Safety Project 
 
1Q150 

 
State Route: 152 
 
PM: T2.45 to T2.929 
 
In Watsonville, 
between Freedom 
Blvd & Beck St 
 

Construct curb 
extensions & high 
visibility crosswalks to 
enhance pedestrian 
safety 

November 
2026 – May 
2027 

$6.4 million 
 
010 Safety Fund 

Madilyn 
Jacobsen PID 

The project anticipates 
the completion of the 
Project Initiation Report 
(PIR) prior to July 2023 
and then amending 
the project into the 
2022 SHOPP cycle. 

 
ACRONYMS USED IN THIS REPORT: 
  
ADA  Americans with Disabilities Act 
CCA  Construction Contract Acceptance 
CEQA  California Environmental Quality Act 
CMAQ  Congestion Mitigation Air Quality 
CMIA  Corridor Mobility Improvement Account 
CTC  California Transportation Commission 
ED  Environmental Document 
EIR  Environmental Impact Report 
HFST  High Friction Surface Treatment 
PM  Post Mile 
RTL  Ready to List 
SB1 Senate Bill 1, the Road Repair and Accountability 

Act of 2017 

SCL  Santa Clara (County) 
SCR  Santa Cruz (City or County) 
SHOPP  State Highway Operation and Protection Program 
SR  State Route 
STIP  State Transportation Improvement Program 
TMS  Traffic Management System 
 
Project Phases 
PID  Project Initiation Document 
PA&ED  Project Approval and Environmental Document 
PS&E  Plans, Specifications, and Estimates 
RW  Right of Way 
Construction Construction… as a phase title
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-Resources- 
 
For General Caltrans’ Questions: 

 
Kevin Drabinski, Public Information Officer 
Kevin.Drabinski@dot.ca.gov  

 
For Region Specific Questions: 

 
Paul Guirguis, Regional Planning Liaison – Santa Cruz County 
Paul.Guirguis@dot.ca.gov  

 
For Project Specific Questions: 

 
Please reach out to the Project Manager listed or, to the Regional Planner above.  
 
 
 
Requests: 
 
To notify Caltrans of specific concerns regarding current roadway or facility conditions, please submit a customer service request 
through the following online portal: https://csr.dot.ca.gov/  
 

Examples of Customer Service Requests:  
Any of the following on the State’s highway system:  

- Streetlight issues 
- Plant over-growth 
- Damaged roadway 
- Fallen trees on the roadway  
- Other maintenance issues 

 
For less specific concerns, please reach out to the Public Information Officer to be directed to the appropriate respondent  
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Online Resources: 
 
Caltrans CCTV Camera Map: https://cwwp2.dot.ca.gov/vm/iframemap.htm  

- Allows the public to see current conditions along the State Highway System 
 
Caltrans Active Transportation Plans & Webmaps: https://dot.ca.gov/programs/transportation-planning/division-of-transportation-
planning/active-transportation-and-complete-streets/caltrans-active-transportation-plans/  

- We are District 5 
- Shows existing conditions of bicycle and pedestrian facilities along the State Highway System 
- Includes prioritized segments and locations of bicycle and pedestrian needs 

 
Mobile App: “Caltrans QuickMap” 

- Available for free in the Apple App Store and Google Play Store 
- Provides realtime conditions for the State Highway System 
- Desktop Format: https://quickmap.dot.ca.gov/  

 
The Caltrans District 5 Office of Local Assistance: https://dot.ca.gov/programs/local-assistance/  

- Includes links to many Federal and State funding opportunities  
- Can help guide interested folks through the above-mentioned program requirements 

 
The Official Caltrans District 5 Webpage: https://dot.ca.gov/caltrans-near-me/district-5  
 
 
 
 
 
 
 
 
 
 
 

22-14

https://cwwp2.dot.ca.gov/vm/iframemap.htm
https://dot.ca.gov/programs/transportation-planning/division-of-transportation-planning/active-transportation-and-complete-streets/caltrans-active-transportation-plans/
https://dot.ca.gov/programs/transportation-planning/division-of-transportation-planning/active-transportation-and-complete-streets/caltrans-active-transportation-plans/
https://quickmap.dot.ca.gov/
https://dot.ca.gov/programs/local-assistance/
https://dot.ca.gov/caltrans-near-me/district-5


 Prepared for the Santa Cruz County Regional Transportation Commission’s Board Meeting on: 
 April 6, 2023 
 
 

Page 15 of 15 
 
 

PROJECT UPDATE REPORT ð SANTA CRUZ COUNTY 

 

22-15



AGENDA: April 6, 2023 

TO: Santa Cruz County Regional Transportation Commission 

FROM: Amanda Marino, Transportation Planner and Amy Naranjo, 

Transportation Planner 

RE: GO Santa Cruz County Program Update 

RECOMMENDATIONS 

Staff recommends that the Santa Cruz County Regional Transportation 

Commission (RTC): 

1. Receive this annual program update for Cruz511 and GO Santa Cruz

County and provide input on a pilot program to incentivize the use and

purchase of electric bicycles; and

2. Authorize the Executive Director to extend the contract with Miller-
Maxfield, Inc. for GO Santa Cruz County TDM marketing services, and

increase the amount by $30,000 to a maximum of $60,000; and

3. Authorize the Executive Director to extend the contract with Ecology
Action for GO Santa Cruz County TDM employer outreach services, and

increase the amount by $40,000 to a maximum of $69,385.

(Attachment 5)

4. Approve a fiscal year (FY) 2022-23 budget amendment as shown in

Exhibit A of Attachment 5.

BACKGROUND 

The Regional Transportation Commission (RTC) supports efforts that 
increase walking, biking, ride sharing, telecommuting and taking public 

transit. The RTC offers transportation demand management (TDM)  and 
motorist information services under the Cruz511 Rideshare program and 

encourages travelers to maximize the efficiency of the existing 
transportation system by providing information and resources to choose 

sustainable modes of transportation.   

Traveler information resources are available online at www.cruz511.org. The 
website features an interactive traffic map with real-time traffic conditions, 
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traffic camera live-feeds, highway and county road/lane closures, traffic 
incident details from CHP dispatch centers, and changeable message sign 

details. Staff also coordinate with park and ride facilities to provide 

designated carpool and vanpool parking for commuters.   

Prior to 2019, the RTC provided ride matching and trip planning services 
through an arrangement with the Metropolitan Transportation Commission 

(MTC) to use their ride matching database for Santa Cruz County residents.  
MTC retired that system, upgraded to a system using the RideAmigos 

platform and communicated that RTC would need to establish their its own 
system. Since 2019, RTC ride matching and trip planning services have been 

provided through a tool called GO Santa Cruz County. The online platform, 
administered by RideAmigos at www.gosantacruzcounty.org, provides 

incentives and cash rewards to commuters for choosing sustainable 
commute options. The RideAmigos platform is a key component of the 

program that is necessary to provide commuter information, benefits, and 

alternative transportation incentives to Santa Cruz County residents.  Staff 
also partners with regional employers to help establish and expand worksite 

commuter programs using the GO Santa Cruz County platform. Go Santa 
Cruz County is a component of the Cruz511 program and is partially funded 

with Measure D Highway funds.  

DISCUSSION 

Program Impact 

There are 4,076 participants enrolled in the GO Santa Cruz County platform, 

as of March 2023. Since the countywide expansion in April 2021, nearly 
3,000 new users have joined. Participants have logged more than 100,000 

walk, bike, carpool, vanpool, transit, and telecommute trips since 2019, 
saving 215 metric tons of carbon dioxide emissions which is the equivalent 

of 46 gas powered vehicles driven for one year1. Furthermore, participants 
have likely saved more than $300,000 in commuting costs by not driving 

alone. Nearly 34% of all trips logged since the countywide expansion are 

bike trips and averaged about 4 miles per trip. 16% of trips are transit and 
averaged about 10 miles per trip. Carpools and vanpools accounted for 14% 

of trips and average about 10 miles per carpool trip and 25 miles per 
vanpool trip. Walking trips account for 16% of all trips and telecommute 

trips account for 9% of all trips logged. Attachment 1 includes a breakdown 
of new user registrations by month, mode share split for all trips logged in 

2022, and information on how commute savings are determined.  

 

1 https://www.epa.gov/energy/greenhouse-gas-equivalencies-calculator  
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Commute Rewards and Incentives 

In 2022, GO Santa Cruz County participants earned points for logging 

alternative transportation trips which can then be redeemed for $ e-gift 
cards to 75+ retailers or donated to a non-profit organization of the 

participants choice.  

Public Awareness & Outreach Activities  

Staff continued work with local public outreach consultant Miller Maxfield to 
implement the marketing and outreach plan developed in 2021.  Some of 

the marketing components that were developed for the program include 
promotional video in partnership with the City of Santa Cruz, advertising 

campaign, graphics customized for the Santa Cruz METRO One Ride at a 
Time Campaign, commuter workshop flyers, A-frames, Prize Wheel graphics, 

t-shirt design, content development for social media (Attachment 3), email 
newsletters, webpages, etc. All promotional collateral materials are available 

in English and Spanish. Printed materials include a QR code (a type of matrix 

barcode) that link directly to the GO Santa Cruz County new account 

registration page.   

Staff attended in-person community events such as the Pajaro Business 
Expo at the Santa Cruz County Fairgrounds (April 2022), Bike to Work Day 

in downtown Santa Cruz (May 2022), the Santa Cruz County Business Expo 
(September 2022) and Open Streets (October 2022). Throughout May and 

October 2022, staff tabled at the Midtown Fridays! Summer Block Party 
sponsored by Event Santa Cruz and distributed program brochures, branded 

LED light up slap band bracelets, stickers, and county bike maps. Staff 
additionally participated in Watsonville’s Transit Equity Day (TED) in 

February 2023. TED was founded by Civil Rights Leaders, Environmental 
Organizations, Labor Unions and Laborers working together to bring 

awareness to the public about the critical importance Robust Public 
Transportation has to all members of our community and advocate for 

support of public transit.  

Cruz511 partnered with Ecology Action to provide virtual and in-person 
commute workshops to employers and their employees. Free bike helmets 

and lights were available to workshop attendees upon request ($90 value). 
The commuter workshops focused on urban cycling, winter riding, e-bikes, 

bike safety, and bike commuting basics. Ecology Action hosted in person 
employer commuter workshops for Digital Nest, City of Watsonville, Santa 

Cruz County Office of Education, and Santa Cruz Bikes. Attachment 2 
summarizes the outreach efforts taken in quarterly reports to onboard new 

large employers on the GO Santa Cruz County platform and schedule 

employer specific commute workshops.   
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Social media was used to promote the Go Santa Cruz County promotional 
video, reveal monthly raffle winners, send reminders about upcoming 

commuter workshops, announce new promotions and challenges, and 

provide tips and resources for sustainable commuting (Attachment 3).  

Follow GO Santa Cruz County on these social networks: 

• https://www.facebook.com/GOSantaCruzCounty/ 
• https://twitter.com/GoSCCounty 

• https://www.instagram.com/gosantacruzcounty/ 

Current Initiatives  

One Ride at a Time 

The RTC is partnering with Santa Cruz METRO to support the launch of the 
One Ride at a Time campaign. The campaign goal is to increase transit 

ridership and establish METRO as the environmentally smart transportation 
choice for Santa Cruz County while supporting organizations making a 

difference in our community. To participate, riders must first create an 
account with GO Santa Cruz County and log each transit trip taken. For 

every 25 transit trips logged, participants have the option to donate $10 to 
either the Monterey Bay National Marine Sanctuary Foundation or the Bay of 

Life Fund.  

The campaign will run throughout 2023 and 2024, during which METRO will 

support the initiative with advertising, social media outreach, community 
events, and gradually release wrapped buses featuring photos of the 

Monterey Bay from the Bay of Life Project. By the end of 2024, around 30 
wrapped buses will be traveling throughout Santa Cruz County, featuring 

captivating images of whales, sea otters, mountain lions, redwoods, and 

more. Visit scmtd.com/gosantacruz to learn more about this initiative. 

Promotions and Outreach Events 

In 2023, staff are planning a “Try Transit” promotion to encourage transit 

use as an alternative to driving alone and will be offering a limited number of 
transit passes for new transit users. Other incentives will be provided for 

carpooling and vanpooling. Staff will continue to promote Ecology Action’s 
Bike Month and provide incentives to participate. Go Santa Cruz County will 

additionally provide incentives and promotional items for the upcoming 
county-wide electric bikeshare program. Staff will continue promoting the Go 

Santa Cruz County promotional video produced collaboratively between 

Cruz511 and City of Santa Cruz. Finally, staff are planning to participate in 
the following community events this year to promote awareness of the 

program and to encourage people to sign up and earn rewards for 

sustainable commuting: 
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• One Ride at a Time Press 
Event (March) 

• Bike Month/ Bike to Work 
(May) 

• Midtown Fridays! (May-
October) 

• Pleasure Point Street Fair 
(June) 

• Open Streets (October) 

• Santa Cruz County Chamber 

Business Expo (September) 

• Transit Equity Day 

(February) 

• Farmers Markets (TBD)

Park and Ride 

The following locations are designated park and ride facilities in Santa Cruz 

County:  

• Summit Park & Ride: 

o Location: Summit Rd. exit on Highway 17 at the Santa 

Clara/Santa Cruz County line 

o Lot capacity: 12, spaces unmarked 

o Bike facilities: None 

• Pasatiempo Park & Ride: 

o Location: Pasatiempo exit on Highway 17 just north of Santa 

Cruz city limits  

o Lot capacity: 60 

o Bike facilities: None 

• Scotts Valley Transit Center and Park & Ride: 

o Location: Kings Village Rd off Mt. Hermon Rd. in Scotts Valley  

o Lot capacity: 223 

o Bike facilities: Racks available 

o Notes: Parking available for METRO transit riders only. Permits 

required for overnight parking. Purchase permits for $5/night via 

METRO Passport Parking App (http://scmtd.com/en/riders-

guide/apps)  

• Resurrection Church – East Park & Ride 

o Location: Old Dominion Ct. off State Park Dr. near Aptos 

o Lot capacity: 18 

o Bike facilities: Racks available 

• Resurrection Church – West Park & Ride 

o Location: Soquel Dr. north of State Park Dr. near Aptos 

o Lot capacity: 57 
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o Bike facilities: none 

o Hours: 7am – 7pm. Gates locked overnight 

• Hilltop/Salinas Rd Park & Ride 

o Location: Hilltop Rd exit off Highway 1 just south of Watsonville 

o Lot capacity: 64 

o Bike facilities: None 

The Resurrection Church – West Park & Ride closed temporarily in March 

2021 due to an increase in littering, loitering, and overnight camping. The 
lot reopened in February 2022 and is available for carpool and vanpool 

parking. Park & Ride development work is programmed in the FY 23/24 
budget and Cruz511 staff will continue to explore opportunities to identify 

additional park and ride facilities in Capitola and Watsonville.  

E-Bike Rebates 

Electric bikes are becoming increasingly popular as a form of transportation, 
due to their environmental benefits and cost savings compared to traditional 

gas-powered vehicles. However, the upfront cost of electric bikes can be a 
barrier for some individuals. Electric bikes tend to be significantly more 

expensive than classic bikes, so a purchase incentive may be the only way 

for many people to afford one. There is growing support nationally to 
accelerate adoption of e-bikes by providing tax credits to make healthy, 

green transportation options more affordable. In March 2023, U.S. 
Representatives Jimmy Panetta (CA-19), Congressional Bike Caucus 

Chairman Earl Blumenauer (OR-03), Mike Thompson (CA-04), and Adam 
Schiff (CA-30) reintroduced the Electric Bicycle Incentive Kickstart for the 

Environment (E-BIKE) Act2 to encourage the use of electric bicycles, or e-

bikes, through a consumer tax credit. 

The E-BIKE Act would offer a 30 percent tax credit of up to $1,500 on the 
purchase of new e-bikes, helping to make electric bicycles a competitive 

transportation option for more Americans. The E-BIKE Act is part of the 
whole system approach to reduce vehicle miles traveled as the zero-

emission transportation sector expands. Staff will be following this item as it 

moves through the legislative process.  

In the next couple of months, California Air Resources Board (CARB) is set to 

launch a statewide electric bicycle incentives project. Up to $10M worth of 
vouchers will be available to any California resident to help with the 

 

2 https://panetta.house.gov/media/press-releases/reps-panetta-blumenauer-thompson-

and-schiff-reintroduce-e-bike-act, March 21, 2023 
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purchase of a class 1, 2, or 3 e-bike3. Qualifying applicants may be able to 
get a voucher of up to $1,000 for a regular e-bike and up to $1,750 for a 

cargo or adaptive e-bike. Eligibility for the pilot program will be limited to 
people whose income is less than 300% of the federal poverty level 

($40,770 for an individual, $83,250 for a family of 4). People whose income 
is under 225% FPL or who live in disadvantaged (DAC) census tracts qualify 

for additional incentives of up to $250. Demand for the vouchers is likely to 
exceed available funding. Pedal Ahead, based out of San Diego, will 

administer the statewide program. Staff are following updates for the 
statewide rebate program and will promote this rebate option with our other 

Go Santa Cruz County messaging. 

The City of Santa Cruz currently funds the only electric bicycle rebate 

program in the region, and it’s limited to City of Santa Cruz and Downtown 
employees only. In previous years, there were three (3) e-bike rebate 

options available to Santa Cruz County residents. The Central Coast 

Community Energy (CCCE) offered up to $1,000 for income qualified CCCE 
customers; Monterey Bay Air Resources District (MBARD) offered up to 

$1,000 for income qualified applicants, and GO Santa Cruz offered up to 
$800 for income qualified downtown employees. CCCE and MBARD will not 

continue the rebate programs into 2023. CCCE shifted focus to rebates for 
battery electric vehicles and MBARD exhausted all available funds for the 

program. The City of Santa Cruz intends to continue funding the e-bike 

rebate program through 2023.  

Countywide eBike Voucher Pilot Program 

The City of Santa Cruz electric bike incentive program is only available to 

individuals who work in Downtown Santa Cruz or who work for the City of 
Santa Cruz. As a result, more than 600 individuals who applied (including 

250+ income qualified) were not eligible for the incentives. Therefore, RTC 
staff are exploring options to build upon the success of the downtown e-bike 

rebate program (Attachment 4) and expanding it countywide to address 
demand for electric bike incentives. Early data points show that a large 

majority of people have used their e-bike to replace trips previously done by 
car, and that errand running, and commute behaviors are shifting toward 

biking as well. 

 

 

3 Class 1: Pedal-assist only; motor provides assistance all the way up to 20 mph. Class 2: 

Pedal-assist or throttle; motor provides assistance all the way up to 20 mph. Class 3: Pedal 

assist only; motor provides assistance all the way up to 28 mph. 
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• Staff has heard some concerns with electric bikes incentive programs, which include: Electric 

bikes are quite expensive that even with the incentives, they may still 
be too expensive for low income individuals; therefore, the incentives 

should be greater and more focused to low income individuals. Per 
Attachment 4, the cost of an average electric bike is about $2,500. 

• Incentives should not be available for purchase of Class 3 bikes 
because they are significantly faster and heavier, and would result in 

significantly greater injuries, if involved in collisions with pedestrians 
or other bicyclists. 

• Incentives should also be available for regular bicycles because they 
are environmentally superior to electric bikes, are not as fast or as 

heavy as electric bikes making them safer if involved in collisions with 

pedestrians or other bikes, and are less expensive making them more 

affordable for lower income individuals. 

Expanding the Go Santa Cruz e-bike rebate program to income-qualified 
county residents presents an opportunity for more equitable access to 

electric bikes and/or regular bikes in Santa Cruz County. Staff estimates that 
to offer 100 vouchers distributed on the RideAmigos platform valued at $800 

each for income-qualified individuals about $100,000 ($80,000 rebate value 
plus 20-25% for implementation and administrative costs) in funding would 

be needed. Including vouchers for non-electric bikes as well as e-bikes to 
supplement the lack of statewide incentives for non-electric bikes might also 

be desirable. Staff recommends the Commission provide input on the 
possibility of a pilot program to provide e-bike and/or classic bike 

vouchers. Funding would need to be identified for such a program. This 
type of program is not an explicit part of the Measure D Expenditure Plan. 

Transportation Development Act (TDA), Surface Transportation Block Grant 

(STBG)/RSTPX, and competitive grant funds could potentially be used. If the 
Commission is interested in directing funding to a bicycle voucher program, 

staff recommends that RTC first promote and monitor existing and 
forthcoming programs while possible options for a potential new Countywide 

program are considered. 

Extend Professional Services Contracts 

The current agreements with Miller-Maxfield and Ecology Action for GO 
Santa Cruz County marketing and employer outreach services are set to 

expire June 30, 2023. The existing contract value for Miller-Maxfield’s 
marketing services is $30,000 for FY 22/23 and available funds have been 

exhausted as of April 2023. The existing contract value for Ecology Action’s 
employer outreach services for FY 22/23 is $29,385 and programmed funds 

are expected to cover services for the current fiscal year. Staff 
recommends approving the attached resolution (Attachment 5) to 
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authorize the Executive Director to extend the contracts with Miller-
Maxfield and Ecology Action and approve a fiscal year (FY) 2022/23 

budget amendment as shown in Exhibit A. The total contract value for 
Miller-Maxfield’s marketing services will be increased by $30,000 and not 

exceed $60,000 through FY 23/24 and the total contract value for Ecology 
Action’s employer outreach services will be increased by $40,000 and not 

exceed $69,385 through FY 23/24. 

Ecology Action 

Category: Only one contractor/consultant/vendor can provide unique/highly 
specialized item/service  

Ecology Action currently operates the only Transportation Demand 
Management association in the county and offers specialized services such 

as an Emergency Ride Home program, zero interest bike loan, coordination 
of the Bike to Work program, Green Business & Energy Efficiency, and the 

Bike Challenge/Love to Ride program.  Ecology Action has 25 years of 

experience working with large and small employers throughout the county 
and is currently working with the City of Santa Cruz and marketing firm 

Miller-Maxfield to support the downtown GO Santa Cruz program. 
Contracting with Ecology Action will ensure operational continuity on 

transportation projects with employers countywide. 

Miller-Maxfield 

Category: Economy or efficiency supports award to existing contractor/ 
consultant as a logical follow-on to work already in progress under a 
competitively awarded contract  

Public outreach consultant Miller-Maxfield was selected by the City of Santa 

Cruz based on a competitive bid process in 2019 to build and run a 
marketing and outreach campaign to support the GO Santa Cruz campaign. 

Adding on to the existing competitively bid contract with the City of Santa 
Cruz will provide economies of scale and dovetail with marketing 

components already developed and underway. 

FISCAL IMPACT 

The SCCRTC FY 2022-23 Budget and Work Program for Cruz511/Go Santa 

Cruz County includes funds from Measure D (highway funds), Service 
Authority for Freeway Emergency (SAFE), and Regional Surface 

Transportation Program (RSTP) Exchange. These funds are sufficient to 
cover the work to be done by Ecology Action. To amend the current 

agreement with Miller-Maxfield and increase the total contract amount, a 

23-9



GO Santa Cruz County Program Update    Page 10 

fiscal year FY 2022-23 budget amendment is necessary to transfer funds 
from Cruz511 Reserves into the professional and special services budget line 

within the Cruz511 budget (Exhibit A of Attachment 5). There are sufficient 
funds in the Cruz511 reserve for the proposed amendment. The SCCRTC FY 

2023-24 Budget and Work Program, included as a separate item, includes 
funds programmed for Transportation Demand Management services that 

would cover the work under the proposed contract amendments to be done 

in FY 2023-24. 

SUMMARY 

GO Santa Cruz County is an online commuter management and rewards 

platform administered by the RTC and City of Santa Cruz (for downtown 
employees). Miller-Maxfield and Ecology Action provide support services for 

both the countywide and downtown programs. Staff recommends continuing 
work with both consultants by authorizing the Executive Director to extend 

the contract with Miller-Maxfield, Inc. for GO Santa Cruz County TDM 

marketing services, in an amount not to exceed $60,000 (Attachment 5); 
and authorizing the Executive Director to extend the contract with Ecology 

Action for GO Santa Cruz County TDM employer outreach services, in an 
amount not to exceed $69,385 (Attachment 5). Staff also recommends the 

Commission provide input on the possibility of a countywide electric bicycle 

incentive through Go Santa Cruz County. 

ATTACHMENTS 

1. GO Santa Cruz County Usage and Impact Summary 

2. Employer Outreach Summary – Ecology Action Quarterly Reports  

3. Social Media Activities 

4. Go Santa Cruz Downtown E-Bike Rebate Summary 

5. Resolution 
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GO Santa Cruz County Usage and Impact Summary 

There are 4,076 participants enrolled in the GO Santa Cruz County platform, as of 

March 2023. Figure 1 shows the number of new user registrations by month. Since 

expanding the program countywide in mid-2021, nearly 3,000 people have created 

a GO account.  There are currently about 2,500 users enrolled throughout the 

county, excluding downtown Santa Cruz. Nearly 1/3 of the countywide participants 

are affiliated with UCSC.  

Table 1 - GO Santa Cruz County New Users by Year 

Year 2019 2020 2021 2022 2023* TOTAL 

# New 

Users 

244 811 1,236 1,316 469 4,076 

*As of March 15, 2023

Figure 1 - GO Santa Cruz County New User Registrations 

System Impact 
• 100,000 alternative trips (walk, bike, transit, carpool, vanpool, telecommute)

• 646,614 alternative miles traveled

• 215 tons of CO2 savedi

• 9.7 million calories burnedii

• $300,000 saved by not driving aloneiii

Important Dates: 
• August 2019 – RTC secures access to commuter platform from RideAmigos

(3rd party vendor); TDM working group begin testing site features and

functionalities

• October 2019 – City of Santa Cruz launches 2-year pilot of Go Santa Cruz

for downtown employees. Offers free transit passes, discounted bike share
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memberships, preloaded bike locker cards, and downtown dollars as 

incentives. 

• March / April 2020 – COVID-19 public health emergency declared; stay-at-

home orders limit travel to essential trips only; many non-essential works 

begin telecommuting; JUMP bike share in City of Santa Cruz discontinued 

• April 2021 – RTC expands Go Santa Cruz program countywide, rebrands 

program to Go Santa Cruz County. Offers monthly raffles, gift cards, and 

cash rewards for participants who log alternative transportation and 

telecommute trips. Offers commuter workshops to employers. 

• September 2021 – UCSC launches university-specific commuter network on 

Go Santa Cruz County for staff, faculty, and students. Offers monthly transit 

pass, ZipCar credits, and pre-loaded bike locker cards to users who log 

alternative transportation trips.  

• Fall 2022 – City of Santa Cruz, in partnership with the cities of Capitola and 

Watsonville, County of Santa Cruz, UCSC and Cabrillo College plan to launch 

regional electric bikeshare program. GO Santa Cruz County to offer additional 

incentives to promote bicycling as an alternative to driving alone.  

• Winter and Spring 2023 – Santa Cruz METRO and Cruz511 launch the One 

Ride at a Time campaign. For every 25 transit trips logged, participants have 

the option to donate $10 to either the Monterey Bay National Marine 

Sanctuary Foundation or the Bay of Life Fund. 

• Summer 2023– County-wide electric bikeshare program launch, Go Santa 

Cruz partners with Ecology Action to promote Bike Month.  

• Winter 2023-24 – Go Santa Cruz Launches “Try Transit” promotion to 

encourage public transit use and will be providing additional incentives for 

carpooling and vanpooling.  

Upcoming outreach activities:  

• One Ride at a Time Press Event (March)  

• Bike Month/ Bike to Work (May)  

• Midtown Fridays! (May-October)  

• Pleasure Point Street Fair (June)  

• Open Streets (October)  

• Santa Cruz County Chamber Business Expo (September)  

• Transit Equity Day (February)  

• Farmers Markets  
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Figure 2 UCSC mascot, Sammy the Slug, spins the Go Santa Cruz County prize 

wheel at Open Streets Santa Cruz (October 16, 2022) 

 

Figure 3 Unveiling of One Ride at a Time bus wraps at the Bay of Life exhibit at the 

Santa Cruz Museum of Art & History (January 21, 2023). 
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Figure 4 RTC Staff interacting with community members at Transit Equity Day in 

Downtown Watsonville (February 4, 2023) 

User Mode Share 
Figure 5 lists the mode share percentage for all trips logged between January 2022 

– March 2023. Table 2 provides the actual number of trips logged by mode and 

includes dollar and CO2 savings, and estimated total calories burned by mode. 

Nearly 34% of all trips logged since the countywide expansion are bike trips and 

averaged about 4 miles per trip. 16% of trips are transit and averaged about 10 

miles per trip. Carpools and vanpools accounted for 14% of trips and average about 

10 miles per carpool trip and 25 miles per vanpool trip. Walking trips account for 

16% of all trips and telecommute trips account for 9% of all trips logged. 
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Figure 5 - GO Santa Cruz County Mode Breakdown (%) – Trips logged Jan 

2022 – March 2023 

 

Table 2 - GO Santa Cruz County Mode Breakdown (Actual) Jan 2022 – 

March 2023 

Mode  Users  Trips  Miles  CO2 Savings Savings ($) Calories  
bike 179 20,281 88,934 32,727,567 $56,132 4,446,680 
carpool 99 6,295 61,395 11,296,612 $21,262 0 
drive 39 760 7,565 0 $0 0 
ebike 69 4,950 16,618 6,048,887 $10,570 830,891 
ev 13 324 5,639 2,075,208 $3,478 0 
telework 55 5,490 131,451 48,373,791 $83,650 0 
transit 173 9,175 88,109 20,441,219 $16,432 0 
vanpool 23 2,434 62,818 17,023,790 $33,968 0 
walk 120 9,767 7,318 2,693,039 $4,623 731,804 
Grand Total 770 59,476 469,846 140,680,112 $230,115 6,009,375 
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i CO2 is calculated as 378 grams CO2 per mile when driving alone. Public transit is 254.5 

grams CO2 per mile. CO2 saved is determined by subtracting actual CO2 from the potential 

CO2 of driving alone. 
ii Calorie expenditures assumed to be 100 calories per mile for walking and 50 calories per 

mile for biking. 
iii Calculation based on AAA cost of owning a car, $0.566 per mile (2013) and includes the 

cost of fuel, maintenance, tires, insurance, license fees, registration fees, taxes, 

depreciation, and the cost of financing. Each mode has its own financial reward. For every 

mile walked or biked, the calculation is $.566 in savings. Telework saves the same amount 

of money, $.566 per mile that would otherwise have been driven alone. Carpooling saves 

$.283 per mile, while Vanpooling saves $.471 per mile in comparison to driving alone. 

Transit equates to a savings of approximately $.116 per mile compared to driving alone 
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ECOLOGY ACTION 
QUARTERLY PROGRESS REPORT 

RTC TDM Measure D – GO Santa Cruz County Employer Outreach 

January through March 2021 

January 
• Attended kick off call with RTC staff to view contract elements, roles and responsibilities, update

on timeline for onboarding Miller Maxfield
• Budgeting, staff planning, and project management.
• Started work on project brief and setting workplan for year

February 
• Continued work on workplan and engagement plan for hitting contracts targets
• Revisited employer prospect list provided by RTC, starting to populate contacts and existing

relationships and organizing by supervisorial districts
• Finished first draft of the Measure D TDM Employer Outreach Brief and shared with RTC staff

March 
• Attended kick off meeting with RTC, Miller Maxfield Team, and EA internal team.
• Reviewed roles and responsibilities for cross team collaboration.
• Reviewed EA outreach timeline, workshop implementation, GO SC County enrollment

presentations.
• Consulted with EA Marketing team on timeline of different campaigns and determined Bike

Month as first wave, following up with enrollment and presentations June through September.
• Aligned timing with Bike Month as initial big push for local employers, then following up in

summertime for 1:1 employer support.
• Developed outreach language for introducing overall commuter services and made initial

contact with employers EA has an established relationship with as well as starting to find points
of contact with new employers to setup intro calls.

• Sent out initial contact emails to Scotts Valley Unified School District, Sutter Health, Dominican,
County of SC, Cabrillo College, Pajaro Valley Unified School District, San Lorenzo Valley School
District.

• Held intro calls with Dominican Hospital, County of SC, and Cabrillo College.

Attachment 2
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ECOLOGY ACTION 
QUARTERLY PROGRESS REPORT 

RTC TDM Measure D – GO Santa Cruz County Employer Outreach 

April through June 2021 

April 
• Worked on Bike Month marketing campaign design, email automation, creative design for web,

print, social, email, and all aspects of Bike Month campaign
• Reviewed and edited marketing assets for Bike Month, including all creative assets, website,

ads/promo, partner promo kits, going through iterative design phases
• Reviewed all email communications for riders on Love to Ride from pre-challenge, during

challenge, and post challenge for office champions, new riders, daily riders, encouragers, etc.
• Conducted weekly project meetings with Love to Ride
• Worked with anonymous donor to scope out incentives for Bike Month Challenge
• Finalized all campaign components, websites, emails, social media, print, and employer toolkit
• Launched Bike Month campaign on April 12
• Outreached to all local government agencies, business sponsors, past participants, and EA

business members with direct Bike Month material, social assets, and instructions for how to
participate

• Outreached to major employers of Santa Cruz County that are part of GO Santa Cruz County
target employer list

May 
• Kicked off Santa Cruz Bike Month on May 1
• Continued outreach to major employers of Santa Cruz County that are part of GO Santa Cruz

County target employer list, focusing on employers where EA does not have an established
relationship after engaging employers we know and work with

• Spoke with local news media about Bike Month challenge
• Continued to welcome and connect with workplaces as they registered for the Bike Month

Challenge, sending marketing assets and copy to help share with their staff, clients, and friends
• Attended Bike Month Challenge cohort meeting with Love to Ride and other challenge

organizers across the U.S. to compare experiences, share best practices, observations, etc.
• Followed up with top performing employers to double check staff count and notify of close

competition with other employers in Santa Cruz County
• Scheduled and sent out social media posts, email blasts, announced weekly Bike Month prize

winners
• Conducted weekly project meetings with Love to Ride
• Conducted weekly project meetings with EA marketing team
• Conducted an introduction call with Santa Cruz Nutritionals to get to know benefits manager

and HR manager, introduce EA and GO Santa Cruz County program and review opportunities to
help their staff with commute management

• 16 of 23 large employers participated in Bike Month Challenge, with a combined total of 246
employees who took part by logging at least one ride or more.

June 
• Audited final challenge results, including employers and individuals
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• Drew final prize winners for Bike Month grand prizes (individual and workplace prizes)
• Confirmed with weekly prize winners which bike shop for the gift cards and visited each shop to

pick up 20 gift cards for winner across the county
• Conducted preliminary data analysis of Bike Month Challenge 2021 performance
• Thank you social media posts and emails sent out after final audits and winners selected
• Team debrief held on campaign performance, components, lessons learned
• Distributed all prizes to weekly winners as well as grand prize winners
• Held check in call with Santa Cruz Bikes to explore the application of Ride Amigos into their

employee transportation program, they expressed interest in using the program as they look for
a new internal HRIS system

• Check in meeting with the RTC team on Bike Month performance, outreach efforts, and updates
on incentive structure for GOSCC

• Followed up with key employers who participated in Bike Month to follow up for summertime
GOSCC enrollment, pop up presentations, and bike commuter workshops.
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ECOLOGY ACTION 
QUARTERLY PROGRESS REPORT 

RTC TDM Measure D – GO Santa Cruz County Employer Outreach 

July through September 2021 

July 
• Followed up with key employers who participated in Bike Month to follow up for summertime

GOSCC enrollment, pop up presentations, and bike commuter workshops.
• Conducted follow up meeting with Dominican Hospital, reviewing GO Santa Cruz County

platform and network management privileges
• Conducted additional orientation and introduction meetings with large target employers

including Cabrillo College, City of Watsonville, and Santa Cruz Nutritionals
• Conducted email and phone call follow ups with PAMF/Sutter Health, Santa Cruz Bikes,

Threshold, PVUSD, Driscolls, Nordic Naturals, Ontera, Joby, SLVUSD, SVUSD, New Leaf Markets,
Fox Racing Shox

August 
• Met with Dominican to discuss GO SC rollout, campaign timeline, scheduling announcements

and bike commuter workshops
• Conducted introduction/sales meeting with Seaside Company to review GO SC components and

potential
• Conducted orientation/introduction meeting with the County of Santa Cruz
• Conducted orientation/introduction meeting with Ontera
• Conducted orientation/introduction meeting with Joby
• Created employer network for City of Watsonville and provided training to a key internal staff

who will help with internal rollout
• Conducted email and phone follow ups with Santa Cruz Nutritionals, PAMF/Sutter, Threshold,

PVUSD, Driscolls, Zero Motocycles
• Ordered Bike Helmets and Lights for bike commuter workshop participants

September 
• Pivoted all attention and outreach efforts toward participation and engagement in Biketober

Challenge with all 22 larger county employers
• Distributed partner promotion kits to all organizational contacts and champions for

organizations already signed up on LTR
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ECOLOGY ACTION 
QUARTERLY PROGRESS REPORT 

RTC TDM Measure D – GO Santa Cruz County Employer Outreach 

October through December 2021 

October 
• Launched Biketober 2021 bike challenge and community activation campaign
• Outreached to all 22 large target employers identified by RTC with some additional large

employers where EA has had existing relationships
• Successfully recruited and saw participation from 16 of 22 target employers including:

Dominican Hospital, Cabrillo College, City of Watsonville, PAMF/Sutter Health, Santa Cruz Bikes,
PVUSD, Seaside Company, County of Santa Cruz, Driscolls, Joby, UCSC, New Leaf Community
Market, Fox Racing, Looker, Poly Inc., and Zero Motorcycles

• Saw a combined total of 361 participants across those 16 organizations

November 
• Met with Dominican to discuss GO SC rollout, campaign timeline, scheduling announcements

and bike commuter workshops
• Scheduled and rescheduled wellness fair from November to December to focus on

transportation
• Coordinated with RTC and Gazelle staff on event details and logistics
• Attended monthly sync meeting with RTC staff

December 
• Hosted a Bike Commuting 101 workshop with Dominican Hospital staff on Tuesday, December

14 from 7pm-8pm
o 27 RSVPs
o 17 participants
o 15 helmets + light sets distributed

• Facilitated and attended a transportation fair at Dominican Hospital on Wednesday, December
15 from 11am-1pm with RTC staff, Gazelle Bikes, Dominican Hospital Wellness Team, and EA
staff distributing and fitting helmets and light sets to attendees of the Bike Commuting 101
workshop the evening before.

• Attended monthly sync meeting with RTC staff
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ECOLOGY ACTION 
QUARTERLY PROGRESS REPORT 

RTC TDM Measure D – GO Santa Cruz County Employer Outreach 

March 2022 

Activities 

• Conducted new round of outreach to target employers on the large employer list except for
Dominican Hospital who had already signed up for GOSCC and completed a commuter workshop
back in December

• Employers who received email on GOSCC platform, benefits, and info for scheduling commuter
workshops were: Cabrillo College, City of Watsonville, SC Nutritionals, Sutter Health, Santa Cruz
Bikes, Threshold, PVUSD, Santa Cruz Seaside Company, County of Santa Cruz, Driscolls, Nordic
Naturals, Ontera, Joby, SLVUSD, SVUSD, New Leaf Markets, Poly Inc., Zero Motorcycles

• Heard back from County of Santa Cruz, City of Watsonville, Santa Cruz Seaside Company, and
Poly Inc. with interest in commuter workshops

• New Leaf Market expressed interest in commuter workshop but is unsure on timing and location
given their distributed, shift worker employee based

• Attended monthly sync meeting with RTC staff
• Follow up email sent to all employers who did not respond with an extra emphasis placed on

scheduling commuter workshops before June to create a sense of urgency and time sensitivity
to act now

• Continued to coordinate with City of Watsonville, County of Santa Cruz, and Poly Inc. on dates
and topics for bike commuter workshops

• Sent Go Santa Cruz County program materials to Poly Inc. point of contact to send to HR for
company buy in and signing up for a company profile

• Set up registration pages and connected with Miller Maxfield for flyer production for each
employer workshop

• Updated promotional copy on Zoom, flyer, and email to tie in high cost of gas as a reason to
participate in these programs and attend a workshop

• Via City of Watsonville staff, connection established with Digital Nest Watsonville for Go Santa
Cruz County and commuter workshop, initial contact made with Digital Nest staff
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ECOLOGY ACTION 
QUARTERLY PROGRESS REPORT 

RTC TDM Measure D – GO Santa Cruz County Employer Outreach 
 

April through June 2022 
 
April  

• Connected with Miller Maxfield for workshop flyer edits  
• Hosted an Intro to Ebikes virtual workshop with County of Santa Cruz staff on Thursday, April 21 

from 12pm-1pm  
o 24 RSVPs 
o 17 participants 
o 11 helmets + light sets distributed   

• Hosted an Intro to Ebikes workshop in person with the Digital Nest staff and youth members on 
Thursday, April 28 from 4pm-5pm  

o 9 RSVPs 
o 12 participants  
o 12 light sets distributed 
o 10 helmets fitted and distributed  
o Mini e-bike demo ride conducted with EA staff e-bikes 
o Assisted Digital Nest members with Go Santa Cruz County enrollment on site  

• Conducted outreach to large employers for Bike Month Challenge  
• Attended monthly sync meeting with RTC staff  

 
May  

• Hosted an Intro to Ebikes workshop in person with City of Watsonville staff on Thursday, May 5 
from 12pm-1pm  

o 46 RSVPs 
o 34 participants 
o 33 light sets distributed 
o 29 helmets distributed  
o 15 helmets fitted and distributed  

• Followed up with large employers like the County of Santa Cruz, Cabrillo, UCSC, Dominican 
Hospital, Santa Cruz Seaside Company, Joby to encourage team sign ups and leveraged 
workplace competition.  

• Attended monthly sync meeting with RTC staff  
 
June 

• Compiled Bike Month Challenge participation numbers for target large employers  
• Worked on Intro to Ebikes workshop rescheduling and coordination with Poly Inc. for July 

workshop 
• Continued discussions with the Santa Cruz County Office of Education around a bike commuter 

workshop for their staff in September, working to determine which topic to host 
• Worked with City of Watsonville outreach staff on potential leads with the Second Harvest 

Foodbank and Cal Giant Berry Farms for bike commuter workshops and Go Santa Cruz County 
resources 

• Attended monthly sync meeting with RTC staff  
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ECOLOGY ACTION 
QUARTERLY PROGRESS REPORT 

RTC TDM Measure D – GO Santa Cruz County Employer Outreach 

July through September 2022 

July 
• Connected with Miller Maxfield for workshop flyer edits
• Created a Go Santa Cruz County profile for Poly Inc. in advance of the bike commuter workshop
• Hosted an Intro to Ebikes workshop virtually with Poly, Inc. on Thursday, July 14 from 12pm-

1pm
o 20 RSVPs
o 10 participants
o 2 light sets distributed
o 1 helmet fitted and distributed

• Attended monthly sync meeting with RTC staff

August 
• Communicated and coordinated with the Santa Cruz County Office of Education (SCCOE) around

Go Santa Cruz County and bike commuter workshops
• SCCOE determined they were interested in a workshop series for their staff over a period of

months
• Worked with SCCOE staff to determine topics and dates for workshops between September

2022 and March 2023
• Coordinated with Miller Maxfield on workshop series flyer template for COE
• Cancelled monthly sync meeting with RTC staff due to scheduling conflict and EA staff out on

medical leave

September 
• Followed up with large employers like the County of Santa Cruz, Cabrillo, UCSC, Dominican

Hospital, Santa Cruz Seaside Company, Joby to encourage team sign ups to sign up for Biketober
Challenge taking place in October

• Cancelled monthly sync meeting with RTC staff
• Hosted a hybrid in person and virtual Urban Cycling + Bike Safety Workshop for the Santa Cruz

County Office of Education on Monday, September 12 from 4pm-5pm
o 37 RSVPs
o 27 participants
o 25 helmets distributed
o 23 light sets distributed

• Exploring Go Santa Cruz County – Ebike Rebate Program expansion building off successful
downtown program with the City of Santa Cruz
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QUARTERLY PROGRESS REPORT 

RTC TDM Measure D – GO Santa Cruz County Employer Outreach 

October through December 2022 

October 
• Focused on following up with large employers like the County of Santa Cruz, Cabrillo, UCSC,

Dominican Hospital, Santa Cruz Seaside Company, Joby, and Santa Cruz Bikes to encourage team
sign ups to sign up for Biketober Challenge taking place October 1-31

• Participation from these employers for Biketober 2022 captured below:
o County of Santa Cruz – 37 staff, 624 commute miles, 152 commute trips, 544 lbs CO2

saved 
o Cabrillo College – 31 staff, 1508 commute miles, 231 commute trips, 1171 lbs CO2 saved
o UCSC – 86 staff, 5361 commute miles, 711 commute trips, 3804 lbs CO2 saved
o Dominican Hospital – 44 staff, 1811 commute miles, 335 commute trips, 1240 lbs CO2

saved 
o Seaside Company – 13 staff, 604 commute miles, 115 commute trips, 449 lbs CO2 saved
o Joby – 52 staff, 1593 commute miles, 270 commute trips, 1176 lbs C02 saved
o Santa Cruz Bikes – 40 staff, 1131 commute miles, 196 commute trips, 793 lbs of CO2

• Of note, Joby nearly doubled their team participation from Bike Month 2022 to Biketober 2022
and secured first place in their company size category, beating Santa Cruz Bikes who has been
undefeated in the company bike challenge competition since we started hosting these
challenges in 2019.

November 
• Communicated and coordinated with the Santa Cruz County Office of Education (SCCOE) around

Go Santa Cruz County and bike commuter workshops
• Responded to and scheduled a bike commuter workshop with Santa Cruz Bikes staff
• Coordinated with Miller Maxfield on workshop flyer for Santa Cruz Bikes
• Hosted a hybrid in person and virtual Intro to Ebikes Workshop for the Santa Cruz County

Office of Education on Monday, November 8 from 4pm-5pm
o 24 RSVPs
o 17 participants
o 14 helmets distributed
o 15 light sets distributed

• Hosted an in person Bike Commuting 101 Workshop for Santa Cruz Bikes staff on Friday,
November 18 from 4:30pm-5:30pm

o 0 RSVPs
o 55 participants
o 38 helmets distributed
o 50 light sets distributed

December 
• Followed up with Santa Cruz Bikes for scheduling an additional workshop for Winter Riding to be

hosted in January.
• Coordinated with the Miller Maxfield team for Winter Riding flyer for Santa Cruz Bikes
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• Exploring Go Santa Cruz County – Ebike Rebate Program expansion building off successful 
downtown program with the City of Santa Cruz. Including considering an offer from local bike 
shop Epicenter Cycling to fulfill all denied applicants directly through their shop at the $400 base 
rebate level.  
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Go Santa Cruz March 2022 Social Content
Date Text

3/3

#DidYouKnow carpooling counts towards your GO Santa Cruz rewards? Get started
through our app, where you can search for carpool opportunities, direct message
potential ride-matches, set up recurring trips, manage carpool members and invite new
members to join an existing carpool.👥  🚗  Learn more on how to switch up your
commute today: https://bit.ly/2ZGQVFr

3/4

#TGIF Celebrate the weekend and make a difference by getting outside! You can reduce
your ecological footprint by switching to eco-friendly transportation. 🌎   Make a positive
impact when you choose to carpool, bus, bike or walk to your destinations this weekend.

3/8

⭐  FREE WORKSHOP ⭐  Ready to take your commute to the next level? Join us on
Wednesday, March 23 for a free, bike commuting 101 virtual workshop. Staff from
Ecology Action will share the need-to-knows of bike commuting, troubleshoot your
commute and after-work errands to help cyclists of all levels plan for a safe and
satisfying ride. Register today: https://bit.ly/3725Op1

3/9

#ICYMI Santa Cruz METRO has introduced a new pilot transit service: Cruz
On-Demand. This program allows you to book trips when you need them. Trips are
limited to three miles and are intended to connect you to a Transit Center to hop on a
bus for longer journeys. 🚌  Learn more: https://bit.ly/2UL7Qnv

3/14

As our clocks "spring" forward an hour, now's a great time to consider springing into a
new commute! With lighter mornings and evenings, biking or walking to work is more
safe and enjoyable. Check out Go Santa Cruz County for resources whether you bike,
walk, carpool or take the bus: gosantacruzcounty.org

3/16

⭐ FREE BIKE WORKSHOP⭐   Ready to give your wallet a break from rising gas
prices, but not sure where to begin? Join us on March 23 for a free bike commuting 101
virtual workshop. Our partners at Ecology Action will run through all the basics including
hauling gear, what to look for in a solid commuting bike, riding while "business casual,"
rush hour rules of the road and more! Register today: https://bit.ly/3725Op1

3/17
Celebrating St. Patricks Day with a green commute...[100 symbol, clover emoji and
green heart]

3/21 Green lanes make traveling by bike a breeze in @DowntownSantaCruz! #Mondayvibes

3/22

Congrats to Scott Radek and Teresa Buika for being selected as the January and
February winners of our monthly GO Santa Cruz County giveaway!

Scott and Teresa were selected at random to receive either a $25 Visa Gift Card that can
be used at local shops and restaurants, an e-gift card for select retail locations or a
donation to a local charity.

Want a chance to win fun prizes? Sign up for #GOSantaCruzCounty and start earning
rewards today: https://bit.ly/3thhYRR

3/23

⭐  FREE WORKSHOP TODAY⭐  As Santa Cruz County expand its network of
protected bike lanes and paths, now is the perfect time to explore commuting by bike.
Don't know where to start? Join us at noon for a free, virtual bike commuting 101
workshop. Register: https://bit.ly/3725Op1

3/25

The green lanes in Soquel Village allow cyclists to bike through the busy intersection or
safely arrive at places like the Ugly Mug for a cup of coffee. Next time you go, consider
biking or walking. Bonus: there's a new pathway nearby that follows the Soquel Creek!

Attachment 3
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Go Santa Cruz March 2022 Social Content
Date Text

3/28

Attention Downtown Employees!! Have you taken advantage of the @Ecology Action
benefits available for GO Santa Cruz members? They include:
🚗  Free emergency rides home for individuals using sustainable commutes (up to 2 per
year)
🚲  Zero-interest bike loans up to $1,500
🗣  Free 1:1 bike commute consultations
🔆  Free two-week-long e-bike test rides
Learn more: https://ecoact.org/membership/

3/29

#TuesdayTrivia What are ways you can minimize your driving impact on the planet? ♻
A) Keep your car in excellent shape. 🚗
B) Make sure your tires are properly inflated.💨
C) Combine trips whenever possible.🗺
D) Remove the junk from the trunk. 📦
E) All of the above.

3/30 Santa Cruz sunsets are always on point. [100 emoji face with heart eyes emoji]
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Go Santa Cruz April 2022 Social Content
Date Text

4/1

No April Fool's here! Enjoy a 250 Bonus Points when you enroll in GO Santa Cruz
County for the first time!

Plus, you'll have a chance to earn points for every alternative commute mile you log:
20 points = entry to a raffle for a $25 gift card
250 points = $5
450 points = $10
1,000 points = $25

Reminder: An alternative commute is when you bike, bus, carpool or walk to work.

Learn more and get started today at gosantacruzcounty.org.

4/5

We know that purchasing a quality bike can be an expensive roadblock to committing to
a new, earth-friendly commute. The GO Santa Cruz e-bike rebate pilot program for
downtown employees was designed to help reduce this barrier.🔋🚲  Downtown
employees enrolled in GO Santa Cruz can apply today. The number of rebates is limited
and two amounts are available — $200 for anyone and $400 for low-income individuals.
Get started and learn more: https://bit.ly/3meMDNY

📸 : @ecologyaction

4/6

Join us tomorrow April 7 at the @Pajaro Valley Chamber of Commerce Business Expo
and Job Fair! Swing by our table to learn more about how changing up your work
commute can help the planet and earn you some sweet rewards. BONUS: We'll be
handing out these cool #GOSantaCruzCounty slap bands to everyone who stops by.👏

We'll be on site from 4-7pm with several helpful bilingual resources including:

• Countywide bike maps
• @METRO Headways transit schedule and riders guide
• Bike Safety basics guide
• And more!

Hope to see you there!

4/7

⭐ FREE WORKSHOP⭐  Gas prices putting a strain on your pocketbook? Curious
about how to ride your bike safely and confidently around town? Join us Wednesday,
April 20 for a free, urban cycling and bike safety virtual workshop! We'll discuss gear
selection, how to avoid bike theft and tips on choosing a low-traffic route.🦺🚲  Learn
more and register: ecoact.org/GOSC-urbancycling

4/8

With gas prices on the rise, discovering an alternative commute to work has never been
more compelling. Want to avoid the car but don't know where to start? Check out tips on
getting to work by bike, bus, carpool or walking: https://gosantacruzcounty.org/

4/11
#MondayMotivation Gotta love cruising beautiful trails in Santa Cruz County! Pictured:
One of our faves, the Arana Gulch bike path

4/14

⭐ FREE WORKSHOP⭐  Interested in learning the basics of urban cycling? Join us in
less than a week on Wednesday, April 20 for a free, urban cycling and bike safety virtual
workshop! Ecology Action will discuss the basics of urban cycling and guide curious
cyclists of all levels and backgrounds.🦺🚲  Learn more and register:
https://bit.ly/3rsfxMv

4/14 Gas prices 👎  Biking along the San Lorenzo River Trail 👍  #GOSantaCruz
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Go Santa Cruz April 2022 Social Content
Date Text

4/15

#CommuterTips Getting to work or around town by bus is a great way to travel. Not only
do you get to sit back, relax and let someone else get you where you need to go, but
you save money (have you seen those gas prices?) AND help reduce air pollution and
traffic congestion in the process.

4/19

#TipTuesday Not only is walking good for your health - it's good for the environment!
Whether you decide to walk, jog or run to your favorite spot in Santa Cruz County, keep
the following tips in mind:
� Don't assume a motorist sees you; ensure to make eye contact when crossing the
street
� Learn and follow traffic laws, avoid jaywalking
� Stay focused and be aware of your surroundings
� Enjoy yourself!

4/19

⭐  LAST CHANCE ⭐  Want to learn the rules of the road and how you fit in as a
cyclist? Join us for a free, urban cycling and bike safety virtual workshop at noon
TOMORROW! Topics include gear selection, how to avoid bike theft, and tips on
choosing a low-traffic route.🦺🚲  Register: ecoact.org/GOSC-urbancycling

4/20

#ICYMI @SantaCruzMetro is providing FREE rides Friday in celebration of #EarthDay.
Plan your route, save money and show your love for the planet by enjoying an
earth-friendly commute by bus!

4/22

It’s been quite a year! That’s right, it was one year ago today that we expanded GO
Santa Cruz to serve ALL commuters who live and work in Santa Cruz County. And in
that time, our network has more than doubled with community members making the
choice to walk, carpool, bus or bike to work - reducing our carbon footprint and helping
out the planet one day at a time. Way to go Santa Cruz County! #EarthDayisEveryDay

4/25

#BikeMonth is fast approaching! Our friends at @EcologyAction are celebrating with
amazing events, prizes, online tools and kudos to keep you riding all month long. We
couldn't let them have all the fun -- participants in Go Santa Cruz County will earn
EXTRA rewards when they log ANY alternative miles! Learn more: [website]

4/26 #ICYMI Last week, mask mandate was lifted...

4/27

Congrats to Nayeli V. for being selected as the March winner of our monthly GO Santa
Cruz County giveaway!

As a GO Santa Cruz user, Nayeli was selected at random to receive either a $25 Visa
Gift Card that can be used at local shops and restaurants, an e-gift card for select retail
locations or a donation to a local charity.

Interested in a chance to win fun prizes? Sign up for #GOSantaCruzCounty and start
earning rewards today: https://bit.ly/3thhYRR

4/28

#ThursdayThoughts New pedestrian crosswalks, like the one pictured here in downtown
Watsonville, are designed to alert drivers to slow down and keep you safe. Don't forget
to press the button before crossing (and look both ways!) to help drivers know you're
there.

4/29

#FactFriday The City of Santa Cruz has one of the highest rates of of biking to work in
the United States.🚲  Plus we have tips to keep your bike safe and secure. Learn about
bike locker rentals, how to properly lock your bike and how to protect your bike from
theft: https://bit.ly/305UxjL
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Go Santa Cruz May 2022 Social Content
Date Text

5/4

#BikeMonth Attention GO Santa Cruz County users! Earn more rewards just by logging
your bike miles this month. Get started by completing the following steps:
1. Register for Bike Month Challenge at Love to Ride
2. Connect my.cruz511.org account with Love to Ride
3. Bike 10 days and track using Love to Ride
4. Trips will automatically sync to my.cruz511.org account
5. Claim $25 e-gift card - winner winner!
Get started: ecoact.org/bikemonth

5/5

#tbt to last week when @DigitalNest staff and members participated in our Intro to
E-bike Workshop! @EcologyAction taught attendees everything they need to know when
it comes to commuting by e-bike. Can't wait to see more e-bikes lined up in front of
Digital Nest!

5/6

"You only live once, but if you do it right, once is enough.”― Mae West

Great day for a walk off the beaten path.[leaves, flower emojis]

5/7

Start your pedaling, Santa Cruz County Bike Month is here! Log your rides any time
during the month of May, share the bike stoke and have a chance to WIN $100 at a local
bike shop of your choice or a $1000 grand prize. Sign up at ecoact.org/bikemonth

5/9

Aren't gas prices a drain? Dump the Pump and ride Santa Cruz METRO to your
destination. Whether it's for work or play, you can log your bus miles through GO Santa
Cruz County and earn sweet rewards - like a Visa gift card or Downtown Dollars. Sign up
now: gosantacruzcounty.org

5/10

⚡ FREE WORKSHOP⚡  Curious about making your Santa Cruz Bike Month trips
easier? Join us for a FREE intro to e-bikes workshop on Tuesday, May 24. Learn more
and register: [workshop link]

5/11

Time to ride! Participate in Santa Cruz County Bike Month by biking to work, around
town or rolling with your children to keep them healthy and happy! Join in the fresh-air
fun at ecoact.org/bikemonth

5/12

Bike Month Bonus! For GO Santa Cruz County users, bike trips logged during the month
of May (aka Bike Month) will be entered for a chance to win a $100 Visa gift card. The
more trips you log, the better your chances are to WIN! One winner will be selected per
week. Learn more: gosantacruzcounty.org

5/13

#ICYMI The new e-bike rebate pilot program is still open for Downtown employees!🔋🚲
Two amounts are available — $200 for anyone and $400 for low-income individuals. Not
sure if an e-bike is for you? Attend our FREE intro to e-bikes virtual workshop! Register
for workshop: [link] or apply for your rebate today: https://bit.ly/3meMDNY

5/17

⚡ FREE WORKSHOP⚡  Join us in one week for a free, intro to e-bikes virtual
workshop! From understanding the technology to arriving to work sweat-free, this
workshop will explore e-bike options for a diversity of lifestyles and budgets.🔋🚲  Learn
more and register at: https://bit.ly/3kYZrXd

5/18

Friday is #BiketoWorkDay! Free breakfast, prizes and loads of stoke for active
transportation at schools across Santa Cruz County. Find out if your school is
participating, help volunteer at a school site, or volunteer with the Ecology Action team
to distribute food to thousands of students across the county. Visit ecoact.org/bikemonth
for more info.
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Go Santa Cruz May 2022 Social Content
Date Text

5/19

Congrats to Nicholas Brummell and Gerrald Lodewijk for being selected as the Week 1
and Week 2 winners of our Bike Month weekly giveaway!

As GO Santa Cruz County users, Nicholas and Gerrald were selected at random to win
a $100 Visa Gift Card.

For bike trips logged during Bike Month, get automatically entered into a weekly $100
Visa gift card giveaway. PLUS the more trips you log, the better your chances are to
WIN! Learn more: gosantacruzcounty.org

5/19

New to biking or want to start? Santa Cruz County Bike Month is the perfect way to
begin your bike journey! Just by logging even one ride in May, you make a difference for
you, the community and the planet! Join us at ecoact.org/bikemonth

5/20

It's Bike to Work Day! 🚲:

Riding your bike offers multiple benefits including improving your mental well-being,
saving money, increased fitness and just the chance to enjoy that fresh air.

Plus if you log your miles you can earn sweet rewards through GO Santa Cruz County -
and earn double the rewards during Bike Month. Learn more: gosantacruzcounty.org

5/23

Power up your pedals!Ý  Join us tomorrow at noon for a free, virtual workshop featuring
an overview of e-bikes to help you flatten hills and make bike commuting a breeze.
Register now: https://bit.ly/3kYZrXd

5/24

Congrats to Luis Rocha for being selected as the March winner of our monthly GO
Santa Cruz County giveaway!

As a GO Santa Cruz user, Luis was selected at random to receive either a $25 Visa Gift
Card that can be used at local shops and restaurants, an e-gift card for select retail
locations or a donation to a local charity.

Interested in a chance to win fun prizes? Sign up for #GOSantaCruzCounty and start
earning rewards today: https://bit.ly/3thhYRR

5/25

Riding your bike is a win-win-win. Win prizes, reduce carbon emissions, get some fresh
air, the list goes on. Ecology Action has bike month going all through May with goal
setting, team competition and some sweet rewards. Need a little more inspiration?
Come out for one of the many bike month events happening in May! Sign up at
ecoact.org/bikemonth

5/26

Attention Employers[!! emoji] Give your team the knowledge and tools they need to
change up their commute and receive incentives for doing so - by joining GO Santa Cruz
County for employers. [Request a meeting today by calling 831.429.POOL or send an
email to contactus@gosantacruzcounty.org.]

5/27

Congrats to Karin B. for being selected as the Week 3 winner of our Bike Month weekly
giveaway!

As GO Santa Cruz County user, Karin was selected at random to win a $100 Visa Gift
Card.

For bike trips logged during Bike Month, get automatically entered into a weekly $100
Visa gift card giveaway. PLUS the more trips you log, the better your chances are to
WIN! Learn more: gosantacruzcounty.org
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Go Santa Cruz February 2023 Social Content
Date Text
2/2 🌧 Lunch and Learn: Winter Riding Workshop🌧  Riding during the winter months doesn't

have to be miserable! With the right preparation, you can enjoy cold sunrises, rainy days
and early sunsets as part of your bike commute. Learn from the experts at Ecology
Action on how to prepare for winter riding at our FREE, hybrid workshop on Wednesday,
February 15 at the Civic Center. Attendees will explore wet and chilly weather gear
selection, wet-weather bike maintenance and weather-proofing cycling gear. RSVP now:
[link]

2/3 Rainy Days can mean a wet commute!☔  But don't let it drive you to get in your car solo.
If you want to stick to your GO Santa Cruz alternative commute commitment and stay
dry, take the Santa Cruz METRO or carpool with a colleague!

2/8 🌧 Lunch and Learn: Winter Riding Workshop🌧 In one week, join us at noon for a free,
in-person workshop about how to prepare for winter riding. Grab a warm drink, a
complimentary sandwich and join Ecology Action for this fun and interactive virtual
workshop with a focus on wet-weather gear and bike maintenance. Learn more and
register today: [link]

2/9 Santa Cruz County is a hotspot for biodiversity and incredible wildlife, both land and sea.
We are thrilled to partner with @METRO and other community organizations to protect
the local environment: One Ride at a Time. Every time you ride METRO during this
campaign, you have the opportunity to earn points through GO Santa Cruz County that
become monetary donations for our environmental partners: the Bay of Life Fund and
@montereybayfoundation.

Learn more by visiting the link in our bio ➡  One Ride At A Time.

Photo by @FransLanting

2/13 Rethink your daily commute with GO Santa Cruz County! Log your trips every time you
ride the bus, walk, bike or carpool to work and earn sweet rewards. Sign up today at
@gosantacruzcounty.

2/15 🌧 TODAY Lunch and Learn: Winter Riding Workshop🌧 See you at noon for our Lunch
and Learn: Winter Riding workshop! Riding during the winter months doesn't have to be
miserable. Ecology Action is here to guide you through wet-weather gear, maintenance
and DIY hacks. It’s not too late to join: [link]

2/17 Does sitting in traffic during your daily commute have you in a rut? 😑🚗  Consider
switching up your commute to an earth-friendly one by riding your bike, taking the bus,
walking or carpooling with a colleague. Join GO Santa Cruz County to learn more about
how to change your commute AND earn rewards for every new mile. Get started today:
https://bit.ly/3qk7FNm

2/21 #TipTuesday When you join GO Santa Cruz, you can earn sweet rewards just by
changing your commute to a more sustainable and healthy one! We're talking e-gift
cards, bike locker cards, downtown dollars and so much more. Get all the details - link in
bio.

2/22 #DidYouKnow there are several benefits to switching an alternative commute? When
you choose to get to work by bike, bus, carpool or walk, you:
✓ Save money on paying for gas, parking and vehicle wear and tear
✓ aking alternative transportation gives you the freedom to enjoy the
ride (and the fresh air!)
✓ Can earn rewards for every mile logged in GO Santa Cruz
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Date Text
2/24 #FridayFeeling It feels good to give back! Every time you ride @METRO during One

Ride at a Time, you have the opportunity to earn points through GO Santa Cruz County
that become monetary donations for our environmental partners: the Bay of Life Fund
and @montereybayfoundation.
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Date Text
3/1 🚲  LUNCH AND LEARN🍕  Now's the perfect time to explore biking in our county! Join

us Wednesday, March 15 for an interactive workshop with Ecology Action. Topics
include: safe cycling overview, with a focus on pre-ride preparation, bike fit, rules of the
road, and gear selection. Curious cyclists of all levels and backgrounds will be guided
through biking-around-town basics. BONUS: If you join us in person, lunch from @Pizza
My Heart is on us! Learn more and register: ecoact.org/GOSC-urbancycling.

3/2 NEW (and FREE): BIKE REPAIR CLINIC! 🔧🚲  Are mechanical issues stopping you
from riding your bike more? Do you have a persistent squeaky brake, a loud chain or a
flat tire? Have your bike checked by Ecology Action mechanics for FREE! Tuesday, Mar.
21 from 11:00 a.m. to 2:00 p.m., mechanics will be at the Ecology Action parking lot (877
Cedar Street) in Downtown Santa Cruz. Book a time and receive minor bike tune-ups
and repairs to get you rolling into spring: ecoact.org/GOSC-bikerepair

3/6 Do you work in Downtown Santa Cruz? Log your miles to earn Downtown Dollars!
Downtown Dollars can be used to buy:
🍷  Wine at @Birichino
🌸  Flowers (and more!) at @Flowerbar
🎁  Gifts and cards from @PaperVision
And more!

Check out the full list of spots where you can spend Downtown Dollars:
https://bit.ly/3gHfnM3

3/8 🚲  LUNCH AND LEARN🍕  Join us in one week for a workshop with Ecology, focusing
on an overview of safe cycling. Ecology Action staff will guide curious cyclists of all
levels and backgrounds through these biking-around-town basics. BONUS: If you are
joining us in-person, lunch from Pizza My Heart is on us!  Learn more and register:
ecoact.org/GOSC-urbancycling.

3/10 #DidYouKnow commuters save $3,000 a year on average by carpooling to work? Plus,
your efforts prevent nearly 3 tons of CO2 from being emitted into our atmosphere.

@511SFBay has a carpool savings calculator that show you how much you'd save by
carpooling to work. The carpool calculator takes into account your commute distance,
bridge tolls, gas prices, mpg and more to give an accurate estimate of your savings.😱
Check it out at https://511.org/carpool/savings.

3/12 As our clocks "spring" forward an hour, now's a great time to consider springing into a
new commute!🍃  👟   With lighter mornings and evenings, biking or walking to work is
more safe and enjoyable. Check out GO Santa Cruz County for resources - whether you
bike, walk, carpool or take the bus: gosantacruzcounty.org.

3/14 🚲   LAST CHANCE 🍕  Grab a bite and get tips and tricks for biking in Santa Cruz
County. Join us for a free, urban cycling and bike safety hybrid workshop at noon
TOMORROW! 🦺🚲  Register: 

3/14 ONE WEEK: BIKE REPAIR CLINIC! 🔧🚲  Are mechanical issues stopping you from
riding your bike more? Do you have a persistent squeaky brake, a loud chain or a flat
tire? Have your bike checked by Ecology Action mechanics for FREE on Tuesday,
March 21 from 11:00 a.m. to 2:00 p.m. at the Ecology Action parking lot in Downtown
Santa Cruz. Book now: ecoact.org/GOSC-bikerepair.

ecoact.org/GOSC-urbancycling.

23-51



GO Santa Cruz County Social Media Content Calendar March 2022 - March 2023, Prepared by Miller Maxfield Inc. 

Go Santa Cruz March 2023 Social Content
Date Text
3/15 Congrats to Vickie S. for being selected as the February winner of our monthly GO

Santa Cruz County giveaway! Vickie logged their trips by transit.🚌
Vickie was selected at random to receive either a $25 Visa Gift Card that can be used at
local shops and restaurants, an e-gift card for select retail locations or a donation to a
local charity.
Interested in a chance to win? Sign up for #GOSantaCruzCounty and start earning
rewards today: https://bit.ly/3thhYRR

3/17 #FeelGoodFriday On your next walking commute in Downtown Santa Cruz, take a
moment to look up - you might see something new!

3/20 #Transit Tips If you've been considering taking the bus as part of your commute, check
out these helpful tips before you ride:
🚌  Be prepared to board when the bus arrives
🚌  Wait for riders to debark before boarding
🚌  Debark from the rear door
🚌  Consider your neighbors, keep personal items near you, your music volume low and
consider giving up your seat to seniors and people who are pregnant

Learn more tips at: https://bit.ly/3xzecW2.
3/21 TODAY: BIKE REPAIR CLINIC! 🔧🚲  Are mechanical issues stopping you from riding

your bike more? Do you have a persistent squeaky brake, a loud chain or a flat tire?
Have your bike checked by Ecology Action mechanics for FREE today from 11:00 a.m.
to 2:00 p.m. at the Ecology Action parking lot. See if any spots are left:
ecoact.org/GOSC-bikerepair.

3/24 #ICYMI A new BIKE SHARE program is coming to Santa Cruz County. That right, it's
countywide! For more info, and to leave a question or feedback, visit:
https://www.cityofsantacruz.com/government/city-departments/public-works/traffic-engin
eering/bike-share

3/28 #DidYouKnow The City of Santa Cruz has one of the highest rates of of biking to work in
the United States?🚲  GO Santa Cruz County has the tips to keep your bike safe and
secure. Learn about bike locker rentals, how to properly lock your bike and how to
protect your bike from theft: https://bit.ly/305UxjL.

3/29 #WalkingWednesday On your next walk across the street make sure you cross at a
designated crosswalk! These newer pedestrian crosswalks are popping up around
Santa Cruz County and Watsonville for a reason - to keep you safe by alerting drivers
when someone is going to cross! 🚸

3/30 REMINDER: Parking availability for cars is decreasing in Downtown Santa Cruz, due to
several new construction projects are underway or starting soon. Now is the perfect time
to consider alternatives to driving solo to work AND earn rewards!

GO Santa Cruz City users are eligible for all kinds of cool benefits and prizes to help
rethink your commute:
🚌  FREE EcoPasses (METRO bus pass)
🔓  $20 Downtown Bike Locker cards
🔋  $400-800 E-Bike rebates
📝   FREE Bike and E-Bike safety training sessions once a month
🚨   Emergency Ride Home benefits
💰   Downtown Dollar rewards when you log your carpool and/or alternative commute
trips

Sign up today: https://cruz511.org/goscc.
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COMMUNITY CLIMATE SOLUTIONS

Go Santa Cruz 
E-Bike Rebate 
Program

• Understanding program participants
• Program impacts to date
• Launched October 26, 2021
• Program Update: March 2023

Attachment 4
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E-Bike Rebate Program Summary

GO SANTA CRUZ E-BIKE REBATE PROGRAM

(621), 
64%

(327), 
34%

(15), 
2%

Total Applicants

Ineligible Eligible Pending

• Program launch: October 26, 2021

• $400 base rebates, $800 income qualified rebates

• Total applicants to date: 963

• Total ineligible applicants: 621

• Total eligible: 327

• Total bike safety + baseline survey complete: 234

• Total # rebates redeemed: 91

• Total rebate budget dispensed: $44,400

• Local sales drive by program: $242,843
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Understanding Eligible Applicants By Income 

GO SANTA CRUZ E-BIKE REBATE PROGRAM

39, 43%

51, 57%

Stage 3: 
E-bike Purchase

Low Income Non Low Income

(102), 
31%

(225), 
69%

Stage 1: 
Pre-Approval

Low Income Non Low Income

77, 33%

157, 67%

Stage 2:
Education Complete

Low Income Non Low Income

While 31% of pre-approved applicants were low-income, 43% of applicants who 
redeemed and purchased an e-bike were low income. 
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Program Participant Demographics

GO SANTA CRUZ E-BIKE REBATE PROGRAM

5%

30%

2%

63%

Gender
Female Male
Non-Binary Declined to State

71%

29%

Employment Status
Full time Part time

56 respondents with an 
average of 8.9-mile round 

trip commute.

4

14
16

10
8

18-24 25-34 35-44 45-54 55-64

Age

No
59%

Yes
41%

Low Income?

No Yes

56 total respondents with n=56, Age which is an 
optional question in baseline survey. (Age n=52)

91 e-bikes purchased so far, 56 post purchase survey results
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Understanding Demand

GO SANTA CRUZ E-BIKE REBATE PROGRAM

47%

14%

39%

If you didn't have access to the 
GO SC e-bike rebate program, 

would you have purchased an e-
bike?

No Yes Yes, but it would have been more delayed

(5), 15%

(12), 35%

(2), 6%

(5), 15%

(10), 29%

Did you apply for other 
e-bike rebate programs?

Both CCCE and MBARD
Central Coast Community Energy (CCCE)
Monterey Bay Air Resources Board (MBARD)
None
Other

91 e-bikes purchased so far, 56 post purchase survey results
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Understanding Behavior Change

GO SANTA CRUZ E-BIKE REBATE PROGRAM

Bus
6%

E-Bike
35%

Electric 
car or 
hybrid 
electric 

car
18%

Gas powered 
car or 

motorcycle
32%

Other
3% Walk

6%

What mode of transport do you use for the 
majority of your daily trips?

Bus E-Bike
Electric car or hybrid electric car Gas powered car or motorcycle
Other Walk

(5), 9%

(51), 91%

After purchasing your e-bike, have you 
used it for a trip that you previously 

would have taken by car?

No Yes

n=56

91 e-bikes purchased so far, 56 post purchase survey results
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Understanding participant needs

GO SANTA CRUZ E-BIKE REBATE PROGRAM

Average bike cost - $2,560.54
Bike type: Commuter/town bike

Lowest bike cost – $ 852.14 
Bike type: Single speed cruiser

Highest bike cost – $ 9,296.00
Bike type: Cargo bike

91 e-bikes purchased so far
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Commute Mode

GO SANTA CRUZ E-BIKE REBATE PROGRAM

Drive a Car, 
29

Other, 2

Ride a 
Bicycle, 15

Take the 
Bus, 4

Walk, 5

Drive a Car

Other

Ride a Bicycle

Take the Bus

Walk

Baseline Commute
How do you currently travel to work?

0 2 4 6 8 10 12 14 16

I bike to work four or more days a week

I bike to work one day a week

I bike to work three days a week

I bike to work two days a week

My commute hasn't changed

After purchasing your e-bike, on average how 
has your commute to work changed?

Count of After purchasing your e-bike, on average how has your commute to work
changed?

At baseline there were 15 people biking to work, post purchase 42 people were biking to work 
at least one day a week. That’s a nearly 3X increase in commute ridership.
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Errand Travel Mode

GO SANTA CRUZ E-BIKE REBATE PROGRAM

At baseline there were 10 people biking or walking for errands, post purchase 40 people were biking 
for errands at least 1-2 days a week. That’s an almost 4X increase in errand running ridership.

0
5

10
15
20
25
30
35
40
45
50

Drive a Car Ride a Bike Walk

Count of How do you currently run errands?

Count of How do you currently run errands?

0 5 10 15 20 25 30 35

I bike to do errands 1-2 days per
week

I bike to do errands 3-4 days per
week

I bike to errands 4 or more days
per week

I run errands like I did before

Post Purchase Errands

Count of Full Name

Baseline Survey Results Post Purchase Survey Results
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Going the Distance

GO SANTA CRUZ E-BIKE REBATE PROGRAM

In the first 3-6 months since e-bikes were 
purchased:

15,418 miles have been traveled by 
34 e-bike riders in this program 
(that’s nearly five trips across the U.S.!)

The average distance per person is 453 miles

With 34 of 91 providing odometer readings
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GO SANTA CRUZ E-BIKE REBATE PROGRAM

All applicants home address representation

Countywide interest 
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GO SANTA CRUZ E-BIKE REBATE PROGRAM

All applicant work address representation

Countywide interest 
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Set in the context 2023

GO SANTA CRUZ E-BIKE REBATE PROGRAM

1. CCCE E-Bike Incentive program is

indefinitely closed

2. MBARD E-Bike Incentive program is currently

closed

3. CA statewide e-bike rebate is slated for

launch in Q2 2023, adding value/opportunity

for low income community members

4. Construction at Murray Street Bridge, Soquel

Drive, and Highway 1 will create an

intractable traffic situation for months,

something e-bikes can help address

Meeting the moment
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E-bikes move the needle on 
reducing vehicle trips and 
reducing emissions.

CONTACT
Matt Miller, Senior Program Specialist

mattmiller@ecoact.org | 831.515.1324
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RESOLUTION NO. XX 

Adopted by the Santa Cruz County Regional Transportation Commission 

on the date of April 6, 2023 
on the motion of Commissioner 

duly seconded by Commissioner 

A Resolution Authorizing the Executive Director to amend the contract with Miller-

Maxfield, Inc. for GO Santa Cruz County Transportation Demand Management 

(TDM) marketing services, for a total contract amount not to exceed $60,000; 

and authorizing the Executive Director to amend the contract with Ecology Action 

for GO Santa Cruz County TDM employer outreach services, for a total contract 

amount not to exceed $69,385. 

WHEREAS the Santa Cruz County Regional Transportation Commission 

(SCCRTC) operates Cruz511, a county-wide transportation demand management 

(TDM) program to facilitate alternatives to single occupancy vehicle travel within its 

communities; and 

WHEREAS GO Santa Cruz County is a component of Cruz511 and utilizes an 

online platform where commuters throughout the county are incentivized to track 

their sustainable transportation trips and earn rewards; and 

WHEREAS Miller Maxfield and Ecology Action have existing competitively bid 

contracts with the City of Santa Cruz to provide marketing and employer outreach 

services for the downtown-based GO Santa Cruz program; and  

WHEREAS the Santa Cruz County Regional Transportation Commission 

entered into an agreement with Miller Maxfield for marketing and public outreach 

support services for GO Santa Cruz County on March 11, 2022; and 

WHEREAS the Santa Cruz County Regional Transportation Commission 

entered into an agreement with Ecology Action for employer outreach support 

services for GO Santa Cruz County on July 26, 2022; and 

WHEREAS the agreements with Miller Maxfield and Ecology Action both 

expire on June 30, 2023; and 

WHEREAS continuing the existing TDM marketing and employer outreach 

work performed by Miller-Maxfield and Ecology Action for Go Santa Cruz County will 

provide economies of scale and dovetail with marketing components already 

developed and underway ensures operational continuity on transportation projects 

with employers countywide; and 

Attachment 5
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WHEREAS the Santa Cruz County Regional Transportation Commission 

adopts and periodically amends the budget and work program as necessary during 

the budget year.  

THEREFORE, BE IT RESOLVED BY THE SANTA CRUZ COUNTY REGIONAL 

TRANSPORTATION COMMISSION THAT: 

1. The Executive Director is authorized to amend the contract with Miller-

Maxfield Inc for GO Santa Cruz County TDM marketing and outreach

services, in an amount not to exceed $60,000; and

2. The Executive Director is authorized to amend the contract with Ecology

Action for GO Santa Cruz County TDM employer outreach services, in an

amount not to exceed $69,385; and

3. The FY 2022-23 budget is hereby amended as shown on Exhibit A..

AYES:  COMMISSIONERS 

NOES: COMMISSIONERS 

ABSTAIN: COMMISSIONERS 

____________________________ 

Manu Koenig, Chair 

ATTEST: 

______________________________ 

Guy Preston, Secretary 

Exhibit A: Amendments to the FY 2022-23 budget 

Distribution: SCCRTC Fiscal 

Cruz511 Traveler Information Rideshare 

GL Key 721410/ Fund 76621 

Exhibit A – SCCRTC FY 2022-23 Budget and Work Program 
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CRUZ511 TAVELER INFORMATION RIDESHARE 
GL Key 721410/ Fund 76621 

Adopted November 3, 2022 

158,000  30,000 for MM contract 

(127,100)  30,000 for MM contract 
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AGENDA: April 6, 2023 

TO: Regional Transportation Commission 

FROM: Tracy New, Director of Finance and Budget 

RE: Fiscal Year (FY) 2023-24 Proposed Budget 

RECOMMENDATIONS 

RTC staff recommend that the Santa Cruz County Regional Transportation 

Commission (RTC): 

1. Adopt the attached resolution (Attachment 1) approving the proposed

FY2023-24 RTC and Measure D budgets as shown on Exhibit A of

Attachment 1;

2. Accept the Transportation Development Act (TDA) revenue forecast for FY

2023-24 provided by the County Auditor (Attachment 2);

3. Accept the Measure D revenue forecast for FY 2023-24 provided by HDL

Services (Attachment 3);

4. Accept the 30-year revenue projection which incorporates the HDL

forecast for FY 2023-24 (Attachment 4); and

5. Accept the 5-year revenue estimates for the Measure D recipients which

incorporate the HDL forecast for FY 2023-24 and calculation of the

revenue distribution for local jurisdictions with updated data (Attachment

5).

BACKGROUND 

At the beginning of each calendar year, staff prepares a proposed Regional 
Transportation Commission (RTC) and Measure D budget for the following fiscal 

year. The proposed budget is presented to the Budget and 
Administration/Personnel (B&A/P) Committee for review and recommendation 

to the RTC. Early budget approval allows the RTC to inform claimants of 

projected apportionments of Transportation Development Act (TDA) funds and 
projection of Measure D funds for their use in developing their organizations’ 

budgets. 

24-2



FY 2023-24 Proposed RTC and Measure D Budget  
Page 2 

DISCUSSION 

The FY2023-24 budget proposed for RTC and Measure D reflect the most recent 
revenue projections from the Santa Cruz County Auditor for TDA funds, State 

Controller’s Office of California for State Transit Assistance (STA) funds, and 
Hinderliter de Llamas (HdL) for Measure D funds. 

Transportation Development Act (TDA) Reserves and Apportionments 

Estimates and Apportionments 

State law requires county auditors to submit annual estimates of the ¼-cent 
TDA sales tax revenue generation to the RTC by February 1st. Based on the 

year-to-date results, the FY2023-24 TDA estimate from the county auditor 
reflects their outlook on how actual FY 2022-23 revenues will come in lower 

than expected based on results year to date. 

The county auditor’s revised estimate for FY2022-23 is $12,170,383 based on 
actual receipts as of December 2022. The FY2022-23 revised estimate is 

$341,157 (-2.8%) less than the $12,511,540 that was estimated in January 
2022.    

FY2023-24 TDA estimate is $12,252,659, $258,881 (-2.11%) lower than the 
FY2022-23 January 2022 estimate and $82,276 (0.67%) higher than the 

FY2022-23 January 2023 revised estimate, as shown in table 1.  

Table 1

County Auditor Estimate 

FY2022-23 (Jan '22) FY2022-23 (Jan '23) $ difference % change

12,511,540 12,170,383 (341,157)   -2.80%

FY2022-23 (Jan '22) FY2023-24 (Jan '23)

12,511,540 12,252,659 (258,881)   -2.11%

FY2022-23 (Jan '23) FY2023-24 (Jan '23)

12,170,383 12,252,659 82,276      0.67%

TDA actual revenue from FY2012-13 through FY2021-22 and estimated 

revenues for FY2022-23 and FY2023-24 are shown in Attachment 2.  

The amount of TDA revenues apportioned for distribution in FY2022-23 
includes $12,511,540 in estimated revenues plus $1,368,083 in carryover 

revenues from the prior two fiscal years, minus funds needed for the TDA 
reserve fund.  The amount of TDA revenues proposed to be distributed for 

FY2023-24 is only the estimated revenues of $12,252,659 minus the funds 
needed for the TDA reserve fund.  Having a large carry-over in FY2022-23 and 
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FY 2023-24 Proposed RTC and Measure D Budget  
Page 3 

a small decrease in the projected revenue in FY2023-24 contributes to a 
projected 12.3% decrease for RTC and Metro in FY2023-24, when compared 

to FY2022-23.  Because revenues are now coming in below estimates, it is not 
expected that there will be any carryover TDA funds to be distributed in 

FY2023-24.   

TDA apportionments for the cities and the county can vary each year because 

they are based on population estimates provided by the State Department of 
Finance (DOF). In FY2022-23, staff recommended that apportionments for 

FY2022-23 reflect the DOF population figures from January 2020 rather than 
January 2021 estimates, which had several anomalies due to COVID. In 

FY2023-24, apportionments are based on DOF population figures from January 
2022. 

During the Budget and Administration/Personnel Committee’s meeting on 

March 9, 2023, there was discussion regarding the impact of how on-line sales 
tax revenues are distributed to RTC’s TDA revenues.   

The county and cities’ Bradley Burns 1% sales tax and RTC’s TDA 0.25% sales 

tax are charged on sales as part of the California 7.25% general sales tax 

collected statewide. In 2021, the State recognized the business model for 
fulfillment centers, which changed the allocation of the general sales tax 

collected for online purchases.    

When a third-party facilitator stores, sells, and ships their goods for another 
retailer from their warehouse/fulfillment center, the county where the 

warehouse/inventory is located is now considered the point-of-sale and that 
county receives the Bradley Burns and TDA tax revenue collected for that sale. 

If the distribution center was not considered the point-of- sale, the county 
where the goods are delivered (or put in service) would receive the Bradley 

Burns and TDA tax revenue.  This has resulted in higher tax revenue for 
counties that have distribution centers and lower revenue for those counties 

that do not have large distribution centers, such as Santa Cruz. 

Table 2

Claimant 1/1/2022 1/1/2020 Difference
City of Capitola 3.7% 3.9% -0.2%
City of Santa Cruz - Non Transit 24.0% 21.5% 2.5%
City of Scotts Valley 4.5% 4.5% 0.0%
City of Watsonville 19.0% 19.7% -0.7%
County of Santa Cruz (Unincorporated) 48.8% 50.5% -1.7%

100.0% 100.0%
*Based on population from DOF

Percentage *
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The warehouse/fulfillment center issue is extremely divisive and a change in 
legislation is uncertain. The CA League of Cities is studying sales tax law to 

consider potential legislative changes. Staff will monitor the situation and 
provide letters of support to any proposed legislation that will increase revenue 

for Santa Cruz County, consistent with RTC’s legislative platform.  

TDA Reserves 

Because revenues are coming in lower than estimated, staff anticipates that 

$314,000 of the reserve funds will be used to meet the RTC TDA apportionment 
commitments for FY 2022-23. To account for this use and replenish the 

reserve, the proposed FY2023-24 budget adds $211,800 to meet the 8% TDA 
reserve target. The TDA reserve target is set at 8% of the estimated revenues 

for FY 2023-24, as established in the RTC Rules and Regulations. 

FY2022-23 
$1,110,370 FY2022-23 Beginning reserve balance 

$   341,157 FY2022-23 Estimated Revenue Shortfall 
$   769,213 Estimated Reserve Carryover  

FY2023-24 

$  981,013  FY2023-24 Reserve target ($12,262,659 * 8%) 

-$ 769,213  FY2022-23 Reserve Carryover  
$   211,800 Amount allocated to meet 8% reserve target 

RTC Reserves 

In its Rules and Regulations, the RTC also established a reserve fund goal of 

30% of RTC operating costs for the RTC fund. With this proposed FY2023-24 
budget, it is estimated that the carryover reserve from FY2022-23 will meet 

this target. 

State Transit Assistance (STA) 

The February 2023 State Controller’s State Transit Assistance (STA) fund 
estimate for FY2023-24 is $935.14 million in STA funds statewide, this 

represents a decrease of $23.65 million, or -3%, over August 2022 FY2022-23 

$958.79 million estimate.  The State SCO did not provide an explanation for 
the estimated 2.5% reduction in revenue.  However, since the STA revenues 

are generated from sales tax on diesel fuels, it is possible that the estimates 
are based on market projections for diesel fuel prices and sales.  Based on data 

from the US Energy Information Administration, the retail diesel price in 
California peaked at a statewide average of $6.91 per gallon in the third week 

of June 2022 but has decreased by 23.9% to $5.26 per gallon for the third 
week of March 2023. 
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Based on this estimate, the RTC and eligible transit operators in Santa Cruz 

County would receive approximately $6.04 million ($3.18 million in population-
based (99313) and $2.86 million in revenue-based (99314)).  

 
State of Good Repair (SGR) Program 

 

Senate Bill (SB) 1 established the State of Good Repair (SGR) Program which 
is expected to make approximately $811,918 available in FY2023-24 for transit 

capital state of good repair projects in Santa Cruz County.  State of Good Repair 
(SGR) program is only available for transit capital state of good repair projects. 

The estimated SGR revenues represent an increase of $29,770, or 3.8%, over 
the August 2022 $782,148 estimate for FY2022-23.  

 
The funds from the SGR Program follow the same state-wide distribution 

policies as the regular STA program, with both a revenue-based program and 
a population-based program. Recipients of SGR Program funds must have their 

projects pre-approved by the RTC and Caltrans. Staff plans to bring a 
recommendation to the RTC for these transit funds in the fall after Caltrans 

releases the FY2023-24 guidelines this summer.  
 

Staffing 

 
The staffing budget accounts for all associated costs including salaries, 

pension, employer taxes, health benefits, and retiree health costs. The RTC 
offers a defined benefit retirement plan (pension) and retiree health benefits 

known as “Other Post Employment Benefit (OPEB)”. Both benefits are provided 
through the California Public Employees Retirement System (CalPERS). 

 
Staffing budget includes an increase from one-half (0.5) Full Time Equivalent 

(FTE) Paid Intern to one (1.0) FTE employee to support the RTC’s planning and 
engineering work. 

 
The FY2023-24 RTC proposed budget includes a $138,899 contribution to the 

RTC’s California Employers' Pension Prefunding Trust (CEPPT) Fund. The 
proposed budget also includes a $137,745 contribution to the RTC’s California 

Employers' Retiree Benefit Trust (CERBT) Fund. These payments help to ensure 

that these liabilities are more fully funded and lead to lower unfunded liabilities 
and lower required payments. 

 
Measure D 

 
The RTC is required to allocate, administer, and oversee the expenditure of all 

Measure D revenues which are not directly allocated by formula to other 
agencies, consistent with the Expenditure Plan.  
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In accordance with the Measure D ordinance, RTC adopted the 2020 Strategic 

Implementation Plan (SIP) to serve as RTC’s plan for Measure D 
implementation, and in October 2022 the RTC adopted a 5-year plan for 

distribution of Measure D revenues to regional projects and programs. The 
FY2023-24 budget is developed as the annual plan.  

The RTC contracts with HdL to forecast Measure D sales tax revenues. HdL 
provides the RTC with market information, trends, revenue projections, and 

audit of the Measure D tax receipts.  

HdL’s quarterly overview for sales tax trends: From a sales tax perspective, 
the forecast reflects a slowdown in taxable merchandise spending, with 0% 

growth expected in FY2022-23 year and a modest 0.4% of growth projected 
for FY2023-24 as the higher cost of utilities, food, and other necessities limits 

the dollars available for discretionary and non-essential items.  

Table 3 reflects the HdL August 2022 estimate for FY2022-23. 

Table 3: Hdl Santa Cruz County Measure D as of January 2023

3 Year Transactions and Use Tax Estimate

FY2021-22

Actual Projection % Projection % Projection % Projection %

27,625,975 27,561,191  0.0 27,723,683  0.4 28,377,930  2.4 29,187,591  2.9

FY2022-23* FY2023-24 FY2024-25 FY2025-26

Table 4 provides a comparison of the proposed FY2023-24 budget to the 

FY2022-23 approved budget. 

Table 4: FY 2022-23 & 2023-24 Measure D Budget

Recipients of Measure D Revenue

FY 22-23 

Approved 

11/3/22

FY 23-24 

Proposed 

4/6/23 % change 

Administration & Implementation 825,544 829,257 0.45%

Distributions to Investment Categories per Ordinance

Neighborhood 30%* 8,020,694 8,068,328 0.59%

Highway Corridors  25% 6,683,912 6,723,607 0.59%

Transit/Paratransit  20% 5,347,129 5,378,885 0.59%

Active Transp  17% 4,545,060 4,572,052 0.59%

Rail Corridor  8% 2,138,852 2,151,554 0.59%

Total Revenues 27,561,191 27,723,683 0.59%

*Includes Highways 9 & 17

Notably, Measure D – Neighborhood category revenues are distributed to cities 

and the County of Santa Cruz for projects approved by those agencies, typically 
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as part of their annual budgets. The formula is adjusted annually, in accordance 
with the Measure D Ordinance, based on the latest population, road miles, and 

Measure D revenue generation numbers, as shown in Attachment 5. In 
FY2022-23, staff recommended that apportionments for FY2022-23 reflect the 

DOF population figures from January 2020, rather than January 2021 estimates 
which had several anomalies due to COVID. In FY2023-24 apportionments are 

based on DOF population figures from January 2022. 

 
FY 2023-24 Proposed Budget Recommendations  

 
The proposed FY 2023-24 budget is balanced and includes the funding to meet 

the RTC’s state and federally mandated responsibilities as well as continue the 
RTC’s priority transportation projects and programs such as:  

 
• Delivery of Highway 1 Auxiliary Lanes and Bus on Shoulder Projects, 

between 41st and Soquel, Bay/Porter and State Park, and State Park 
and Freedom interchanges.  

• Delivery of Monterey Bay Sanctuary Scenic Trail (MBSST) Network 
segments; 

• Infrastructure preservation and preventative maintenance of the Santa 
Cruz Branch Rail Line (SCBRL); 

• Concept Report for Zero Emission Passenger Rail on the SCBRL 

• Implementation of the Highway 9 San Lorenzo Valley Complete Streets 
corridor plan; 

• Construction of the Highway 17 Wildlife Crossing; 
• Implementation of the Cruz511 motorist information and TDM 

program; 
• Special transportation planning projects; 

• Implementation of the 2045 Regional Transportation Plan (RTP) and 
commencing work on the 2050 Regional Transportation Plan; 

• Continued implementation of the Freeway Service Patrol (FSP) and 
Safe on 17 programs; 

• Continued implementation of a new transportation funding source with 
Measure D; 

• Continuing work to increase state and federal funding for Santa Cruz 
County transportation needs; and 

• Continued responsible and prudent management of resources, which 

includes regular audits and funding of Section 115 trusts for pension 
and retiree health liabilities. 
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Therefore, staff recommend that the Santa Cruz County Regional 
Transportation Commission (RTC): 

 
1. Adopt the attached resolution (Attachment 1) approving the 

proposed FY2023-24 RTC and Measure D budgets as shown on 
Exhibit A of Attachment 1; 

2. Accept the Transportation Development Act (TDA) revenue 

forecast for FY 2023-24 provided by the County Auditor 

(Attachment 2); 

3. Accept the Measure D revenue forecast for FY 2023-24 through 

FY2027-28 provided by HDL Services (Attachment 3); 
4. Accept the 30-year revenue projection which incorporates the 

HDL forecast for FY 2023-24 (Attachment 4); and 
5. Accept the 5-year revenue estimates for the Measure D recipients 

which incorporate the HDL forecast for FY 2023-24 and 
calculation of the revenue distribution for local jurisdictions with 

updated data (Attachment 5). 

 
The B&A/P Committee met on March 9th to consider the staff recommendations 

presented in this staff report. The Committee did not have a quorum so could 
not make a formal recommendation to the RTC. The four commissioners who 

participated in the meeting did not have any objections and expressed their 
support for the staff recommendations. 

 
SUMMARY 

 
The proposed FY 2023-24 budget and work program for the RTC includes 

continued delivery of the Highway 1 projects, continuation of on-going RTC 
projects and programs, and implementation of Measure D. The B&A/P 

Committee and staff recommend that the RTC adopt the attached resolution 
(Attachment 1) to approve the proposed FY2022-23 budget and accept 

Transportation Development Act and Measure D revenue forecast and 

estimates (Attachments 2, 3, 4 & 5). 
 

Staff will prepare and anticipates presenting a mid-year budget amendment 
for FY2022-23 and FY2023-24 in June 2023 to carryover revenues and 

expenditures to continue work on projects in the next fiscal year. Measure D 
funds budgeted and programmed will be shifted to future years based on status 

of project.  
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Attachments: 

1. Resolution approving the proposed Fiscal Year (FY) 2023-24 Budgets 

(Exhibit A) 
2. Actual and Estimated Transportation Development Act Revenues 

3. Measure D revenue forecast for FY 2023-24 from HDL Services 
4. Measure D 30-year Revenue Projections for 2023 

5. Measure D 5-year distribution estimates for Measure D revenue 

recipients 
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ATTACHMENT 1 

RESOLUTION NO. 

Adopted by the Santa Cruz County Regional Transportation Commission 
on the date of April 6, 2023 

on the motion of Commissioner  

duly seconded by Commissioner 

A RESOLUTION APPROVING THE FY 2023-24 REGIONAL TRANSPORTATION 

COMMISSION (RTC) BUDGET AND WORK PROGRAM AND MEASURE D BUDGET. 

WHEREAS, the Santa Cruz County Regional Transportation Commission 
(RTC) annually adopts a preliminary budget to allow the RTC to continue to 

operate at the beginning of the new fiscal year and to inform claimants of 

projected apportionments of Transportation Development Act (TDA) and 
Measure D funds for their use in developing their organizations’ budgets; 

WHEREAS, the Santa Cruz County Regional Transportation Commission 

budgets a contingency reserve as a fiscal planning tool for capital projects;  

BE IT RESOLVED BY THE SANTA CRUZ COUNTY REGIONAL TRANSPORTATION 
COMMISSION: 

1. The FY 2023-24 Santa Cruz County Regional Transportation Commission

(RTC) Budget and Work Program and the Measure D Budget are hereby
approved as shown in Exhibit A.

2. The Executive Director is authorized to apportion contingency reserves
when approved by the Commission and within the approved GL Key budget.

AYES:      COMMISSIONERS 

NOES: COMMISSIONERS 

ABSTAIN: COMMISSIONERS 

______________________________ 
Manu Koenig, Chair 

ATTEST: 

____________________________ 

Guy Preston, Secretary 
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Attachments: Exhibit A – FY 2023-24 SCCRTC (RTC) Budget and Work 

Program and Measure D Budget  

Distribution: RTC Fiscal 
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EXHIBIT A 

 

 

 

  

PROPOSED SCCRTC BUDGET  

FOR THE FISCAL YEAR ENDING  
JUNE 30, 2024 

APRIL 6, 2023  

      

Tracy New 
tnew@sccrtc.org 
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Introduction 
 

The Santa Cruz County Regional Transportation Commission (RTC) is an autonomous regional transportation 

planning agency headquartered in downtown Santa Cruz. Created in 1972 under the Transportation 

Development Act (TDA) to carry out transportation responsibilities that cross city-county boundaries in 

Santa Cruz County, the RTC: 

• Sets priorities for major improvements to the transportation infrastructure and network of services, 

including highways, major roads, bus transit, paratransit, rail and active transportation facilities; 

• Pursues and allocates funding for major capital improvements to all elements of the transportation 

system, consistent with long-range plans; 

• Adopts policies to maximize the efficiency of the current transportation system and improve mobility, 

access and air quality; 

• Plans for future projects and programs to develop a balanced transportation system that addresses 

all modes, while improving the region’s quality of life; 

• Informs businesses and the public about actions needed to better manage the existing transportation 

system; and 

• Conducts programs and advocates for increased use of alternative transportation modes. 

Funding and Apportionment 

The RTC distributes or is responsible for selecting projects to receive certain state, federal and local funds. 

General Ledgers with GL Keys and object codes with descriptions are established in the accounting system 

to track revenues and expenditures separately and/or by fund purpose for specific projects or programs. 

24-16



4 

Transportation Development Act (TDA), STA, SGR, and LCTOP Revenues 
GL Key 721950 / Fund 76630 and State Transit Assistance (STA) and State of Good Repair (SGR) Revenues 

GL Key 721755 / Fund 76640 

The RTC receives TDA, STA, and SGR revenues from the state on a monthly or quarterly basis. The funds 

are wired to the Santa Cruz County Treasury and deposited to the respective fiduciary fund and GL Key by 

funding source.  Annually, the state apportions Low Carbon Transit Operations Program (LCTOP) funds for 

Santa Cruz County per STA formulas. RTC works with Santa Cruz METRO and Community Bridges to submit 

local transit projects to Caltrans for allocation of the funds. 

TDA, STA, and SGR Apportionment 

Eligible recipients of Transportation Development Act (TDA), State Transit Assistance (STA), and SB1-Transit 

State of Good Repair (SGR) funds submit claims to the Commission for approval. STA funds can be used for 

planning, public transit, and community transportation services. SGR funds can be used on transit and 

community transportation services maintenance, rehabilitation and capital projects. The RTC determines 

how much of population formula STA to distribute to public transit and community transportation service 

operators as part of the annual TDA claims process. The RTC is required to program SGR and LCTOP funds 

based on criteria set forth by Caltrans Division of Rail and Mass Transit. The LCTOP funds shown are the 

anticipated carryover of prior year funds programmed to Community Bridges. FY 2022/23 and FY 2023/24 

funds will be programmed after the estimates and requirements are provided by Caltrans. 

TDA and other transit funds help the RTC implement Regional Transportation Plan goals and targets related 

to: improving access and mobility, reducing pollution and increasing transit ridership, improving health, 

equity, economy, and system preservation. 
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FY2022-23 includes $12,511,540 in estimated TDA revenues plus $1,368,083 in carryover revenues from prior two fiscal years; this results in a 
12.3% decrease for RTC and Metro in FY2023-24, when compared to FY2022-23.   

Apportionment Schedule FY2022/23 FY2023/24

Approved Proposed

11/3/22 4/6/23

Note

Transportation Development Act (TDA): 

1 TDA Reserve Fund 174,187  211,800  37,613  21.59%

2 RTC Reserve Fund -  -  

3

4 SCCRTC:

5 Administration 858,287  752,360  (105,927)  -12.34%

6 Planning 738,155  647,054  (91,101)  -12.34%

7 1,596,442  1,399,414  (197,028)  -12.34%

8

9 Bike to Work 72,000  72,000  - 0.00%

10 Bike & Ped Safety (CTSC) 156,000  156,000  - 0.00%

11 228,000  228,000  - 0.00%

12 - 

13 Santa Cruz Metro 10,166,800  8,912,046  (1,254,755)  -12.34%

14 Spec Transit (CB/CTSA) 998,843  875,569  (123,274)  -12.34%

15 Volunteer Center 118,910  104,234  (14,675)  -12.34%

16 City of Capitola 23,436  19,532  (3,904)  -16.66%

17 City of SC-Non Transit 130,423  127,782  (2,641)  -2.03%

18 City of Scotts Valley 27,301  24,029  (3,272)  -11.98%

19 City of Watsonville 119,298  101,047  (18,251)  -15.30%

20 County of Santa Cruz 305,983  259,207  (46,776)  -15.29%

21 Subtotal 11,890,993  10,423,445 (1,467,548)  -12.34%

22 Total TDA Apportioned 13,889,622  12,262,659 (1,626,963)  -11.71%

Difference $
Difference 

%

Formula share for cities and county are based 

on the Department of Finance population  

estimates as of January 2022.

Some reserves to be used in FY 22/23 as 

revenues are below estimates for FY 22/23

FY 22/23 apportionments include surplus 

revenues from prior fiscal years; surplus 

revenues not anticipated for FY 23/24

FY 22/23 apportionments include surplus 

revenues from prior fiscal years; surplus 

revenues not anticipated for FY 23/24
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RSTP Exchange Program 
 

The Commission approves a multi-year list of projects to receive Regional Surface Transportation Program 

Exchange (RSTPX)/Surface Transportation Block Grant Program (STBG) funds and apportions the funds to 

projects expected to be implemented in the next year through its budget. Regional shares are determined 

by the federal transportation act and state law. Approved projects are eligible to receive reimbursement of 

state exchange (RSTPX) funds from the RTC six months prior to project initiation or when a phase of the 

entire project is complete.   
 
The following table is a list of projects that have been approved for RSTPX by the commission that have not 

yet been reimbursed for funds or otherwise are anticipated to have fund balances carried over into 

FY2023/24. The RTC is expected to program RSTPX unappropriated balances and estimated FY2023/24 

revenues as part of adoption of the 2024 Regional Transportation Improvement Program (RTIP) in fall 2023. 
 

The RSTPX Exchange Program helps the RTC implement Regional Transportation Plan goals and targets 

related to: improving access and mobility, reducing pollution, improving health, safety, equity, economy, 

and system preservation. 
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RSTPX Current FY Revenues and Unallocated FY2022/23 FY2023/24

Approved       Proposed

3/2/23 4/6/23

1 RSTPX revenues programmed in prior FYs     9,505,760     8,247,607 (1,258,154) 

2 RSTP Exchange Funds Budgeted - Carryover -              -              -             

3 Current Year Revenues:

4 State RSTP Exchange Funds 4,186,323   4,186,323   -             

5 Interest 5,000          5,000          -             

6 Total RSTPX funding for projects 13,697,083 12,438,930 (1,258,154) 

7

8 Approved RSTP Exchange - All Projects

9 Allocations budgeted for disbursement in fiscal year:

10

11 Clares Street Traffic Calming & Roadway Rehab        870,264                  -        (870,264) Project complete in FY2022/23

12
Upper Pacific Cove Parking Lot Pedestrian Trail and Depot 

Park bus stop        200,000        200,000                 -   

13 Kennedy Drive Sidewalk        197,000        197,000                 -   

14 City of Capitola Total     1,267,264        397,000 

15 City of Santa Cruz

16 Ocean Street Pavement Rehab and Safety Improvements        600,000        600,000                 -   

17

18 Bean Creek Road Rehab        429,769        429,769                 -   

19 Granite Creek Rd Overcrossing        500,000        500,000                 -   

20 City of Scotts Valley Total        929,769        929,769 

21

22 Freedom Blvd Plan Line (Green Valley to Buena Vista)          70,322          70,322                 -   

23 Road Rehab/Reconstruction (various locations)     1,129,518     1,129,518                 -   

24 Complete Streets Downtown        352,000        352,000                 -   

25 City of Watsonville Total     1,551,840     1,551,840 

26

27 Aptos Village Plan Improvements        164,728        164,728                 -   

28 Aptos Creek Road Traffic Signal        405,402        405,402                 -   

29 Hwy 152/Holohan - College Intersection     1,277,243     1,277,243                 -   

30 Hwy 1 Mar Vista Overcrossing (co-op)          32,899          32,899                 -   

31 Hwy 17 to Soquel Corridor Resurfacing        335,356        335,356                 -   

32 Pioneer-Varni Road Resufacing        322,315                  -        (322,315)

33 Airport Blvd/Green Valley Rd Reconstruction project                  -          322,315       322,315 

34
Emergency Routes Resurfacing: Alba & Jamison Creek 

Roads & Empire Grade
       324,221        324,221                 -   

35 Soquel Drive Buffered Bike Lanes & Congestion Mitigation     1,000,000     1,000,000                 -   

36 San Andreas Road Resurfacing            5,000            5,000                 -   

37 Holohan Road Resurfacing        440,000        440,000                 -   

38 County of Santa Cruz Total     4,307,164     4,307,164 

City of Watsonville

County of Santa Cruz

Difference Note

City of Capitola

City of Scotts Valley

Funds moved from Pioneer-Varni to Airport 

Blvd/ Green Valley Rd at 3/2/23 RTC Mtg
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39

40 MBSST - North Coast Phase 2 Environmental Review  230,000  19,756  (210,244) Funds spent in FY22/23

41 Scotts Creek  4,255 - (4,255)

42 Bike Santa Cruz County  8,264 -    (8,264)

43 Project Paseo (Bike Santa Cruz County)  47,421  22,693  (24,728)

44 Youth Safe Route to Schools Bike/Pedestrian Education  54,783  19,384  (35,399) Funds spent in FY22/23

45 SLV Schools Complex Circulation and Access Study  105,000 - (105,000) Funds spent in FY22/23

46 Davenport - Highway 1 Crosswalk  125,000  125,000  - 

47 State Route 1-41st to Soq HOV EIR  250,000  250,000  - 

48
State Route 1-Freedom to State Park Aux Lanes, Bus in

Shoulder, Coastal Rail Trail Segment 12
 25,000  25,000 

 - 

49 SCCRTC Total  849,723  461,833 

50 Total All Projects     9,505,760  8,247,607  (1,258,154)

51

52 Funds not Programmed/Appropriated     4,191,323  4,191,323  - 

$8,264 from BSCC added to Project 

Paseo per RES 20-21 approved 

SCCRTC

RSTPX Current FY Revenues and Unallocated FY2022/23 FY2023/24

GL Key 722000 Approved Proposed

Total by Recipient Object 3/2/23 4/6/23

Interest 40430 5,000  5,000  -  

RSTP Exchange Funds 40894 4,186,323  4,186,323  -  

Current FY Revenues 4,191,323  4,191,323  

SCCRTC 62856 849,723  461,833  (387,890)  Funds spent in FY22/23

City of Capitola 75203 1,267,264  397,000  (870,264)  Funds spent in FY22/23

City of Santa Cruz 75204 600,000  600,000  -  

City of Scotts Valley 75205 929,769  929,769  -  

City of Watsonville 75206 1,551,840  1,551,840  -  

County of Santa Cruz 75303 4,307,164  4,307,164  -  

Total Programmed 9,505,760  8,247,607  (1,258,154)  

To/(From) Fund Balance: (5,314,437) (4,056,284) 1,258,154 

Difference Note
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Staffing  
GL Key 721100/Fund 76620 

The RTC’s authorized staffing model is 22 full time equivalent (FTE) positions. The FY2023/24 budget 

includes salaries and benefits for 21.5 FTE positions.  Staff utilize the payroll system to track and allocate 

labor costs when dedicating their time to a specific program or project as a direct cost.  

 

Classification  Positions by Classification FTE

FTE 

Authorized  

Positions

FTE Budgeted 

Positions 
Management

Executive Director 1.00 1.00 Executive Director 1.00

Deputy Director 1.00 1.00 Deputy Director 1.00

Director of Finance & Budget 1.00 1.00 Director of Finance & Budget 1.00

Administrative Services Officer 1.00 1.00 Administrative Services Officer 1.00

Senior Transportation Engineer 1.00 1.00 Senior Transportation Engineer 1.00

Transportation Planner I-IV 8.00 7.00 Total Management 5.00

Transportation Engineer 2.00 2.00

Communications Specialist 1.00 1.00 Planning & Project Delivery

Accountant I-III 1.00 1.00 Transportation Planner I-IV 7.00

Accounting Technician 0.50 0.50 Transportation Planning Tech 2.00

Administrative Assistant I-III 2.00 2.00 Transportation Engineer 2.00

Transportation Planning Tech 2.00 2.00 *Paid Intern Planning 0.50

Paid Intern 1.00 1.00 *Paid Intern Engineering 0.50

Total Planning & Project Delivery 12.00

Total Positions 22.50 21.50

Note: FTE= full-time equivalent Administration

*FY2023/24 Budget includes a request for an additional 0.50 intern, Communications Specialist 1.00

intern positions will be filled to support the planning and engineering Accountant I-III 1.00

work of the RTC. Accounting Technician 0.50

Administrative Assistant I-III 2.00

Total Administration 4.50

Total Positions 21.50

Note: FTE= full-time equivalent
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Staffing - Costs FY2022/23 FY2023/24

GL KEY 721100 Approved Proposed Note

Object 3/2/23 4/6/23

1 Regular Pay 51000 2,666,297 2,727,569 61,272  Step increases and COLA
2 Overtime Pay 51005 25,000  25,000  -  

3 Social Security and Medicare 52010 164,040  172,556  8,516  

4 PERS Retirement
5 Employer Current Contributions 52015 229,819  254,151  24,332  Increase in wages and employer contribution rate
6 Unfund Acc Liab-UAL req'd pmt* 52015 135,295  105,363  (29,932) 

7 Unfund Acc Liab-UAL addt'l pmt** 52015 194,672  138,899  (55,773) Lower amount due to funded ratio
8 Total Retirement 559,786  498,413  (61,373) 

9

10 Employee Insur and Ben 53010 527,901  477,372  (50,529) Lower due to plan premiums for recently hired staff

11 Unemployment Insurance 53015 17,550  17,550  -  

12 Workers Comp Insurance 54010 10,753  13,316  2,563  FY23/24 premium

13 Other -Compensation*** 55021 35,754  41,494  5,740  

14 Temporary Contract Services 62395 10,000  10,000  -  

15 Unfund Acc Liab-UAL OPEB**** 75273 81,972  137,745  55,773  

16 Retiree Health Contr to PERS 75273 97,439  102,298  4,859  

17 4,196,492 4,223,313 26,821 

****Other Post-Employment Benefit (OPEB) contribution to prefund the retiree health liability

Difference

* The required Unfunded Accrued Liability (UAL) payment is calculated using the fiscal year liability and amortization base schedule by asset

and non-asset gains/losses (20-30 years).

** The most recent valuation for the RTC's Classic Plan UAL as of June 30, 2021, is $449,490 and is 96.1% funded, this is up from 

81.2% as of June 30, 2020. The most recent valuation for the RTC's PEPRA Plan as of June 30, 2021, shows the plan is overfunded by 

$48,232 due to the 21.3% returns for the period ending June 30,2021.  The budget includes Additional Discretionary Payment (ADP) 

toward the UAL is $138,899 contribution to a Section 115 Trust to prefund the pension liability. The purpose for continuing to fund the 

Classic pension UAL is to account for the change in valuation methodology due to CalPERS most recent changes to their financial policies. 

***Includes employer contribution to employee 457 deferred compenstaion plan as part of employment agreement and benefit in lieu of 

Social Security,  auto allowance, cell phone and bike commute benefit. 
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Allocated Labor and Overhead 

Agencies are required to recover full costs whenever goods or services are provided for others. The full cost 

of goods or services includes all costs attributable directly to the activity plus a fair share of indirect costs 

(administrative overhead), which can be ascribed reasonably to the goods or services provided. 

Administrative personnel are included in the indirect cost calculation which is referred to as the Indirect Cost 

Allocation Plan (ICAP). Each year RTC staff prepares an ICAP and submits it to Caltrans for review and 

approval. Each program budget includes allocated labor (direct cost) and allocated overhead (indirect costs) 

based on the Caltrans-approved Indirect Cost Allocation Plan (ICAP) rate.  

Allocated labor and allocated overhead are used for budgeting and requesting reimbursement from other 

government agencies, not to represent actual current year overhead costs. The true actual costs of 

employees’ salaries and benefits are budgeted in Staffing. Staffing and Administration expenses that are 

not allocated to a program or budget are generally included in the agency overhead calculation unless they 

are unallowed.  

Salaries, benefits and overhead in each program or project general ledger (GL) key include allocated labor 

composed of direct costs and overhead which is the indirect costs that are applied as a percentage multiplier 

of the direct costs.  
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FY2022/23 FY2023/24

Approved Proposed
3/2/23 4/6/23

1 Cruz 511 93,499            93,499        -          

2 FSP 37,852            37,852        -          

3 SAFE 58,638            58,638        -          

4 Rail 275,687          389,463      113,776   

5 Hwy 185,979          207,859      21,880     

6 MBSST 394,276          376,772      (17,504)   

7 Planning 565,230          561,061      (4,169)     

8 Admin 449,196          450,821      1,625       

9 Hwy 9 - SLV 21,770            -              (21,770)   

10 Total Labor 2,082,128       2,175,965   93,837     

11 Allocated Overhead (agency wide indirect costs)

12 Cruz 511 120,164          120,164      -          

13 FSP 48,648            48,648        -          

14 SAFE 75,362            75,362        -          

15 Rail 354,313          500,537      146,224   

16 Hwy 239,021          267,141      28,120     

17 MBSST 506,724          484,228      (22,496)   

18 Planning 726,433          721,075      (5,358)     

19 Admin 567,847          569,936      2,088       

20 Hwy 9 - SLV 27,979            -              (27,979)   

21 Total Overhead 2,666,491       2,787,091   120,600   

22

23 Total Alloc Labor & Overhead 4,748,618       4,963,056   214,437   

24 128.52%

Indirect Cost Allocation Plan (ICAP) - State policy requires departments to recover full costs whenever goods or 

services are provided for others. The full cost of goods or services includes all costs attributable directly to the 

activity plus a fair share of indirect costs, which can be ascribed reasonably to the goods or services provided. 

Indirect cost rates are applied to the direct labor costs of work performed. All ICAP rates are submitted to the 

Department of Finance and the Federal Highway Administration for review and approval each fiscal year. 

Difference

FY2023 ICAP Rate approved  is

 Allocated Salaries/Benefits (Direct) & Overhead (Indirect) by Program           
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Administration 
GL Key 721750 / Fund 76620 

 

The Administration budget includes expenditures for administering Measure D, TDA and operating costs not 

directly related to a specific program or budget including office expenses, general liability insurance, 

accounting and audit services.  

 

The table below includes expenditures and reimbursements for the RTC administration and implementation 

of Measure D. Measure D Administration includes preparation of audits, expenditure reports, annual reports, 

5-year program of projects and public outreach, review of revenues and information from the state tax 

board, and work associated with the Taxpayer Oversight Committee and bonding. Implementation includes 

development of the longer-range implementation plan and overall implementation of the expenditure plan. 

 

 

 

Measure D Administration & Implementation budget detail included in RTC Administration Budget

 FY2022/23  FY2023/24 

Approved  Proposed Note

Object 3/2/2023 4/6/2023

1    Meas D Admin & Implementation 51070 344,173    345,798    1,625       

2    Meas D Admin Overhead 62354 432,871    434,959    2,088       

3 Total Salaries, Benefits & Overhead 777,044    780,757    3,713       

4

5 Meas D Services & Supplies

6     Materials and supplies 62856 5,000        5,000        -          

7     Accounting & Audit Services 62856 1,000        1,000        -          

8     Consultant Services 62856 40,000      40,000      

9     Advertisement/Publication 62856 2,500        2,500        -          

10

11 Total Measure D Administration 825,544    829,257    3,713       

Difference
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 FY2023/24  FY2023/24 

RTC and Measure D Approved  Proposed Note

Object 3/2/2023 4/6/2023

1 TDA Revenue 40172 858,287    752,360    (105,927) FY2023/24 County Auditor January 2023 estimate

2 Measure D 40186 825,544    829,257    3,713       

3 Total Revenues 1,683,831 1,581,616 (102,214) 

4 Salaries, Benefits & Overhead

5 TDA Administration

6 Allocated Labor Costs 51070 105,024    105,024    -          

7 Allocated Overhead 62354 134,976    134,976    -          

8 Meas D Admin Labor 51070 344,173    345,798    1,625       

9 Meas D Admin Overhead 62354 432,871    434,959    2,088       

10 Total Salaries, Benefits & Overhead 1,017,044 1,020,757 3,713       

11 Services & Supplies

12 Telephone & Mobile Device 61221 10,000      10,000      -          

13 Office Equipment 61312 5,000        5,000        -          

14 Liability Insurance 61535 80,061      110,000    29,939     FY23/24 premium increase

15 Office Equip Repair/Maint 61725 7,500        7,500        -          

16 Repairs & Maintenance 61845 14,900      16,000      1,100       

17 Membership 62020 25,000      25,000      -          

18 Duplicating 62214 3,000        3,000        -          

19 Computer Software 62219 86,200      86,200      -          

20 Postage 62221 3,000        3,000        -          

21 General Supplies & Expenses 62223 12,000      12,000      -          

22 Accounting & Audit 62301 40,500      40,500      -          

23 County Mainframe/Intranet 62325 6,000        6,000        -          

24 Commissioners' Stipend 62327 10,000      10,000      -          

25 Legal Fees 62359 50,000      50,000      -          

26 Professional & Special Serv 62381 239,840    239,840    -          IT services, HR and Admin consultants

27 Office Rent 62610 135,184    139,239    4,055       Annual increase

28 Adv & Promo Materials 62801 6,000        6,000        -          

29 Contingency/Special Exp 62856 78,500      68,500      (10,000)   Measure D Admin & Imp (see table above)

30 Transp/Travel/Educ 62914 70,000      70,000      -          

31 Vehicle Maint, Rentals & Serv 62920 4,000        4,000        -          

32 Utilities 63070 1,000        500           (500)        

34 Mobile Equipment 86209 75,000      75,000      -          Purchase of one vehicle ($75k) expected in FY23/24

35 Office Equipment 86210 40,000      40,000      -          Purchase ($40k) expected in FY23/24

36 Total Services & Supplies 1,002,685 1,027,279 24,594     

37

38 Total Expenditures 2,019,729 2,048,036 28,307     

39

40 To/(From) reserves: (335,898)   (466,420)   (130,522) 

Administration 

Difference

From Measure D Budget for Administration and 

Implementation
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Regional Planning Projects 
GL Key 721750 / Fund 76620 

With a focus on long-term sustainability, the RTC provides transportation services, planning, and funding 

for all travel modes. Working together with transportation partners, the RTC obtains and distributes funding, 
including voter-approved Measure D funds, to maintain the existing transportation network as well as 

prepare for the transportation needs of the future generations.  

 

The planning budget supports the planning activities of the RTC in accordance with federal, state and local 
requirements and available funding. This includes development, coordination, and meetings with local, 

regional, state and federal agencies (including AMBAG, Caltrans, FHWA, TAMC and San Benito COG) to 
ensure that the entire three-county region is meeting federal requirements. The Regional Planning Projects 

budget includes the RTC staff and services required to meet state and federal mandates including the 
development of the long range Regional Transportation Plan; five-year Regional Transportation 

Improvement Program, which identifies projects to receive certain state and federal funds; public outreach; 
the public advisory Elderly and Disabled Transportation Advisory Committee; Bicycle Committee; as well as 

state, federal, and local interagency coordination and planning activities.  

Planning projects included in the planning budget: 
 
 

Regional Transportation Plan (RTP)  

The RTC works in partnership with project sponsors, the Association of Monterey Bay Area Governments 
(AMBAG), and Caltrans to update the state-mandated Regional Transportation Plan (RTP). The plan identifies 

transportation needs in Santa Cruz County over the next twenty-plus years. It estimates the amount of 
funding that will be available over this time frame and identifies and evaluates priority projects. The 2045 

RTP was approved in June 2022. For FY 2023/24, the RTC will implement the 2045 RTP as it participates 
with local partners on a variety of planning efforts and will initiate the work for the next update of the RTP 

to be completed in 2026, including updates to goals, policies, and performance metrics and targets; revenue 
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forecasts; project list updates and evaluation, taking into consideration equity, greenhouse gas reductions, 
and other RTP, state and federal goals; and addressing new state and federal guidelines for regional plans. 

Scotts Creek 
The Scotts Creek project will continue critical work to develop a replacement bridge design for Highway 1 

over Scotts Creek that includes a 21st-century transportation corridor and restoration of the ecological 
condition and dynamism of the Scotts Creek lagoon, marsh, and dune system, while also planning for climate 

change. Grant funds secured from the California Department of Fish and Wildlife by the RTC and partner 
agencies provided for the development of the Caltrans Project Initiation Document for the Scotts Creek 

project, which was completed in FY2022/23. Caltrans, RTC and the Resource Conservation District are 
seeking funding for project implementation and will continue to serve on the project team in FY23/24, 

providing input to Caltrans during the environmental phase.  

Regional Conservation Investment Strategy (RCIS) 
A conservation planning document to identify key conservation opportunities and habitat enhancement 

actions within the RCIS area. Once finalized, the Santa Cruz County RCIS may help expedite delivery of 

transportation projects by facilitating regional advance mitigation planning: a process in which the 
environmental mitigation for impacts from multiple projects can be pooled and conducted in advance, 

resulting in larger conservation projects that have greater benefits, and potential mitigation for 
transportation projects is identified in advance of final project design. In coordination with the RCIS, an 

analysis of potential future mitigation needs for transportation projects within Santa Cruz County will be 
completed. The Draft RCIS was released in May 2022 and will be considered for approval by California 

Department of Fish and Wildlife in FY2023/24. 

Equity Action Plan 

Prepare an action plan that includes a data-based effort to identify and address current and past inequities; 
an equity analysis of the existing transportation network, transportation projects and services, plans, and 

RTC policies and procedures; a public outreach toolkit to proactively engage community members that have 
been historically underrepresented or disadvantaged by transportation decisions; establish an equity-

focused advisory group; and staff, board, and partner trainings related to diversity, equity, and inclusion. 
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Climate Adaptation Plan 
In partnership with the County of Santa Cruz, the RTC will produce a Climate Adaptation Vulnerability 

Assessment (CAVA) and Transportation Priorities Report for roads in the unincorporated sections of the 
county and for the Santa Cruz Branch Rail Line. The vulnerability assessment will identify transportation 

infrastructure that would be impacted by climate change and extreme weather events. Projects will then be 
prioritized to enhance resilience based on a set of metrics. A consultant will be secured in FY 2022/23 to 

initiate the work and it will continue through FY 2023/24.  
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FY2022/23 FY2023/24

Proposed Proposed Note

Object 3/2/23 4/6/23

1 Revenues

2 TDA Planning 40172      966,155      875,054        (91,101) Lower TDA revenue estimate for FY 23/24

3 Measure D 40186   4,066,802                -     (4,066,802) Highway 17 Wildlife Crossing expected be completed

4 RSTP Exchange 40761        88,016        83,761          (4,255)

5 STIP for Planning (PPM) 40770      123,000      123,000                 -   

6 Rural Planning Assistance (RPA) 40786      357,181      337,000        (20,181) FY 22/23 include prior year carryover

7 Sustainable Communities - FTA 5304 40786      338,000      318,000        (20,000) Some work done in FY 22/23

8 Sustainable Communities - RMRA 40786      448,800      386,800        (62,000) Some work done in FY 22/23

9 Sust Transp Planning Grant WCB 40786        55,725        40,000        (15,725) Some work done in FY 22/23

10 State TNC Access Fee Funds 40786      134,239      134,239                 -   

11 Land Trust Grant 42384                -                  -                   -   

12 Total Revenues   6,577,918   2,297,854   (4,280,064)

13

14 Salaries, Benefits & Overhead  by Program

15 Regional Planning Coordination 155,000    155,000    -             

16 Work Program 45,000      45,000      -             

17 Public Information 60,000      60,000      -             

18 Bicycle/Pedestrian Planning 75,000      75,000      -             

19 Specialized Transportation 80,000      80,000      -             

20 Regional Transp Plan for MTP 260,000    260,000    -             

21 Transp Improv Program (TIP) 215,000    215,000    -             

22 Highway & Roadway Planning 100,000    100,000    -             

23 Highway 17 Wildlife Crossing 25,000      10,000      (15,000)      Most work to be completed in FY 22/23

24 Scotts Creek Marsh Restoration 25,000      25,000      -             

25 TNC Access for All 20,136      20,136      -             

26 Equity Action Plan Grant 90,000      100,000    10,000        More work anticipated in FY 23/24

27 Climate Adaptation–Vulnerability Assessment 110,000    120,000    10,000        More work anticipated in FY 23/24

28 Reg Conserv Invest Strategy (RCIS) 31,527      17,000      (14,527)      Some work done in FY 22/23

29     Allocated Labor Costs 51070 565,230    561,061    (4,169)        

30     Allocated Overhead (indirect costs) 62354 726,433    721,075    (5,358)        

31 Subtotal Staff and Overhead 1,291,663 1,282,136 (9,527)        

Planning
Difference
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FY2022/23 FY2023/24

Proposed Proposed Note

Object 3/2/23 4/6/23

32 Services & Supplies

33 Passthrough Programs

34 Bike To Work Prog (Ecology Action) 62856 72,000      72,000      -             

35 Bike & Ped Safety (CTSC) 62856 156,000    156,000    -             

36  Ecology Action - Bike Challenge + 62856 31,503      (31,503)      Carryover will be determined at the end of fiscal year

37  Project Paseo (Bike SC County) 62856 52,258      (52,258)      Carryover will be determined at the end of fiscal year

38 Professional Services (contracts) -             

39 Legislative Assistant 62381 44,600      44,600      -             

40 Eng and Other Tech Consultants 62381 21,750      21,750      -             

41 AMBAG for RTP/MTP 75230 30,000      30,000      -             

43 RCIS Consultant 62381 30,000      30,000      -             Carryover will be determined at the end of fiscal year

44 Transportation Equity Action Plan 62381 150,000    150,000    -             Carryover will be determined at the end of fiscal year

45 Climate Adaption-Vulnerability Assessment 62381 150,000    130,000    (20,000)      Some work done in FY 22/23

46 TNC Access for All 62381 114,103    114,103    -             

47 RTC Work Element Related Items

48 Traffic Monitoring services 62381 20,000      20,000      -             

49 Printing Documents and Pub Info Materials 62381 12,500      12,500      -             

50 Grant funds reserved for future FY 62856 491,800    371,800    (120,000)    Grant funds budgeted for staff time

51 Transfer to Rail/Trail Authority 75233 110,000    110,000    -             

52 Subtotal Services & Supplies 1,486,514 1,262,753 (223,761)    

53 Other

54 Highway 17 Wildlife Crossing Construction to Caltrans 4,051,000 -            (4,051,000) Expected to be completed in FY 22/23

55

56 Total Expenditures 6,829,177 2,544,889 (4,284,288) 

57

58 To/(From) Reserves: (251,259)   (247,035)   4,224          

Planning Continued

Difference
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Highway 9 Improvements 
GL Key 721740 / Fund 76620 

Transportation projects in the Highway 9 complete streets corridor program will improve safe travel in the 

San Lorenzo Valley (SLV) for users of all modes of transportation.  Highway 9 investments focus on safety, 
speeding reduction, and traffic flow improvements; multimodal access to schools, libraries, parks, bus stops, 

businesses and other destinations in town centers; as well as other needs identified by the community in 
this travel corridor. 

RTC is partnering with Caltrans, Santa Cruz Metro, the County of Santa Cruz, and San Lorenzo Valley Unified 

School District (SLVUSD) to implement investments that address community concerns, improve safety, 
access, and connectivity for all modes of transportation, as well as economic vitality, environmental quality, 

and emergency preparedness, while improving the condition of existing infrastructure.  

Recent, current and near-term expenditures in the program include funding a Caltrans Complete Streets 
Project Initiation Document (PID) for the San Lorenzo Valley and collaborating with Caltrans on two 

additional Caltrans funded projects for complete streets in Felton. Expenditures also include collaborating 
with SLVUSD on a circulation study for the SLV Schools Campus and County Public Works to implement 

project components identified in the plan. Expenditures may include research and pursuit of grant 

opportunities. Some of the funds programmed and budgeted for FY 2022/23 will carry over to FY 2023/24 
and will be included in a future budget amendment. 
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FY2022/23 FY2023/24

Approved Proposed Note

Object 3/2/23 4/6/23

1 Measure D 40186 1,162,449 255,000      (907,449)    Carryover at end of fiscal year

2 RSTP Exchange/STBG 40761 105,000    -              (105,000)    Funds spent in FY22/23

3 Contr from Other Agencies 41150 90,000      -              (90,000)      Funds spent in FY22/23

4 Total Revenues 1,357,449 255,000      (1,102,449) 

5

6 Salaries, Benefits & Overhead

7 Allocated Labor Costs 51070 21,770      -              (21,770)      

8 Allocated Overhead 62354 27,979      -              (27,979)      

9 Total Salaries, Benefits & Overhead 49,749      -              (49,749)      

10
11 Services & Supplies

12 Legal Fees 62359 2,000        -              (2,000)        
13 Professional & Special Serv 62381 279,700    30,000        (249,700)    SLV Schools Study expected to be completed
14 Contingency/Special Exp 62856 1,026,000 225,000      (801,000)    Carryover at end of fiscal year
15 Contribution to Other Agency 75230 -            -              -             

16 Total Services & Supplies 1,307,700 255,000      (1,052,700) 

17

18 Total Expenditures: 1,357,449 255,000      (1,102,449) 

19

20 Excess of Revenues over Expenditures: -            -              -             

Highway 9 Improvements
Difference

Carryover at end of fiscal year
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Cruz 511 Traveler Information Rideshare 
GL Key 721410 / Fund 76621 

Cruz511 is the traveler information transportation demand management (TDM) program administered by 

the RTC. Cruz511 provides resources for travel options around the county including a trip planner, carpool 

and vanpool match services, bicycle maps, accessible travel options, and an interactive traffic map with 

real-time information on construction, incidents and travel speeds. Knowledgeable travel counselors are also 

available to help people understand their options for getting around. In partnership with the City of Santa 

Cruz, Ecology Action, UCSC and other local jurisdictions, the RTC launched “Go Santa Cruz County,” a robust 

demand management program, including an online commute manager and rewards platform with dynamic 

ride matching and trip planning.  The platform is also being used for Santa Cruz METRO’s “One Ride at a 

Time” program to increase transit ridership by promoting environmental causes.  In FY2023/24, the RTC 

will continue work to provide traffic safety messaging and active transportation mapping resources to 

community members throughout the county.  
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FY2022/23 FY2023/24

Approved Proposed Note

Object 3/2/23 4/6/23

1 Measure D 40186 200,000 210,000 10,000  

2 Interest 40430 4,000 4,000 - 

3 RSTP Exchange/STBG 40761 68,663 68,663 - 

4 Contr from Other Funds 42367 50,000 50,000 - 

5 Total Revenues 322,663 332,663 10,000  

6

7 Salaries, Benefits & Overhead

8 Allocated Labor Costs 51070 93,499 93,499 - 

9 Allocated Overhead 62354 120,164 120,164 - 

10 Total Salaries, Benefits & Overhead 213,663 213,663 - 

11

12 Services & Supplies

13 Telephone & Mobile Device 61221 500 500 - 

14 Membership 62020 600 600 - 

15 Postage 62221 1,000 1,000 - 

16 General Supplies & Expenses 62223 2,000 2,000 - 
17 Professional & Special Serv 62381 128,000 128,000 - 

18 Adv & Promo Materials 62801 50,000 50,000 - 

19 Contingency/Special Exp 62856 20,000 20,000 - 

20 Subscriptions 62890 2,000 2,000 - 

21 Transp/Travel/Educ 62914 2,000 2,000 - 

22 Total Services & Supplies 206,100 206,100 - 

23

24 Total Expenditures: 419,763 419,763 - 

25

26 To/(From) Reserves: (97,100)  (87,100)   

Cruz 511 Rideshare

Difference
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Service Authority for Freeway Emergencies (SAFE) 
 

GL Key 721825 / Fund 76625 
 

The RTC serves as the Service Authority for Freeway Emergencies (SAFE) for Santa Cruz County. SAFEs are 

funded by a $1 vehicle registration fee on all vehicles in their region. The funds are used to provide the 

highway call box system, Freeway Service Patrols (tow trucks) on Hwy 1 and 17, extra California Highway 

Patrol (CHP) enforcement on Hwy 17 and other motorist-aid services aimed at improving safety and reducing 

non-recurrent congestion on highway. California Highway Patrol (CHP) operations are also reimbursed by 

the Metropolitan Transportation Commission for the Santa Clara County portion of Highway 17. 

Call boxes are connected to an answering service and require regular maintenance and utilities including 

electricity for lighting and telephone service.  

The FY2023/24 SAFE difference of $180,500 will come from SAFE reserves for the contribution to Cruz511 

and the callbox upgrade project. At this time, SAFE could continue funding the contribution to Cruz 511 for 

approximately 6-8 years. 
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FY2022/23 FY2023/24
(SAFE) Approved Proposed Note

Object 3/2/23 4/6/23

1 Measure D 40186 50,000     50,000     -        

2 Local Assistance (MTC) 40384 50,000     50,000     -        

3 Interest 40430 1,000       1,000       -        

4 DMV Fees 40754 257,750   257,750   -        

5 Total Revenues 358,750   358,750   -        

6

7 Salaries, Benefits & Overhead

8 Allocated Labor Costs 51070 58,638     58,638     -        

9 Allocated Overhead 62354 75,362     75,362     -        

10 Total Salaries, Benefits & Overhead 134,000   134,000   -        

11

12 Services & Supplies

13 Telephone & Mobile Device 61221 10,200     10,200     -        

14 Liability Insurance 61535 5,250       5,250       -        

15 Other Equip Repair/Maint 61730 30,000     30,000     -        

16 General Supplies & Expenses 62223 2,000       2,000       -        

17 Legal Fees 62359 1,000       1,000       -        
18 Professional & Special Serv 62381 3,000       3,000       -        

19 Contingency/Special Exp 62856 150,000   150,000   -        

20 Transp/Travel/Educ 62914 2,000       2,000       -        

21 Utilities 63070 1,200       1,200       -        

22 Transfer to Other Funds 75233 50,000     50,000     -        

23 CHP Operations 75280 150,600   150,600   -        

24 Total Services & Supplies 405,250   405,250   -        

25

26 Total Expenditures: 539,250   539,250   -        

27

28 To/(From) reserves: (180,500) (180,500) 

Difference
Service Authority for Freeway 
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Freeway Service Patrol 
GL Key 721827 / Fund 76627 

  

The Freeway Service Patrol (FSP) program consists of tow trucks patrolling Highway 1 from Highway 9 to 
State Park Drive and Highway 17 from Mount Herman Road to the Santa Clara County Line. FSP tow trucks 

reduce congestion on the highway by quickly clearing accidents, debris, and other incidents, and allowing 
traffic to return to normal conditions during a limited schedule on weekends.  

 

The benefit/cost ratio for the Santa Cruz County FSP program is 3:1. This ratio represents the FSP Beat cost 
effectiveness based on operational performance measures. 
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FY2022/23 FY2023/24

Approved Proposed Note

Object 3/2/23 4/6/23

1 Measure D 40186 183,124 190,000  6,876 

2 SB 1 40465 145,683 145,683  -  

3 Caltrans FSP 40884 168,888 168,888  -  

4 Total Revenues 497,695 504,571  6,876 

5

6 Salaries, Benefits & Overhead

7 Allocated Labor Costs 51070 37,852  37,852  -  

8 Allocated Overhead 62354 48,648  48,648  -  

9 Total Salaries, Benefits & Overhead 86,500  86,500  -  

10

11 Services & Supplies

12 Telephone & Mobile Device 61221 2,000  2,000  -  

14 Liability Insurance 61535 4,200  4,200  -  

15 General Supplies & Expenses 62223 4,000  4,000  -  

16 Legal Fees 62359 1,000  1,000  -  

17 Contingency/Special Exp 62856 5,000  5,000  -  

18 Towing 62893 357,726 357,726  -  

19 Transp/Travel/Educ 62914 1,000  1,000  -  

20 Total Services & Supplies 374,926 374,926  -  

21

22 Total Expenditures: 461,426 461,426  -  

23

24 To/(From) reserves: 36,269  43,145  6,876 

Freeway Service Patrol (FSP)

Difference
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Santa Cruz Branch Rail Line  
GL Key 722100 / Fund 76623 

 
The RTC is the owner of the Santa Cruz Branch Rail Line, which is an active freight railroad and that the RTC 

purchased for the purpose of preserving and expanding transportation uses in the corridor, such as a trail 
and passenger rail. The RTC contracts with a short line railroad operator, Saint Paul & Pacific Railroad, 

through an Administration, Coordination, and License (ACL) agreement for freight uses. The ACL agreement 
was executed in 2018 and requires that the RTC make initial repairs to the infrastructure, which include 

storm damage repairs, bridge repairs, and track repairs. The RTC performs regular inspections and repairs 
to preserve and maintain the railroad infrastructure for future use, including potential zero emission rail 

transit and the Coastal Rail Trail. The trail portion of the project is funded by Measure D Active Transportation 

category.  
 

Real Property Management 
Santa Cruz Branch Rail Line property management work includes processing and issuing right of entry 

agreements; reviewing, cataloguing, and updating of utility agreements; and updating and pursuing lease 
agreements in accordance with the RTC’s policies for Leases, Licenses, Encroachments and Rights of Entry, 

and for Capital Projects implemented by Others along the SCBRL.  
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Santa Cruz Branch Rail Line Capital Projects 
 

Zero Emission Rail Transit 

In December 2022, the RTC approved Measure D funds for the first 12-months of development of the Zero 

Emission Rail Transit & Trail Project, which includes preparation of a project concept report. The project 

proposes new high-capacity passenger rail service and stations along approximately 22-miles of the SCBRL 

from Watsonville/Pajaro to Santa Cruz. Staff is actively pursuing competitive grants to fully fund the project 

through environmental clearance. The trail portion of the project is funded by Measure D Active 

Transportation category.  
 

Infrastructure Inspections and Repairs 

Regular inspections and repairs to the railroad infrastructure are needed in order to preserve the line for 

future use. The work may include repairs to the bridges, track bed, drainage system, and grade crossings. 

Santa Cruz Branch Rail Line FY2022/23 FY2023/24

GL Key 722100 Approved Proposed

Real Property Object 3/2/2023 4/6/2023

Revenues

1 Leases, Licenses & Other Revenue 40440 83,772        83,772        -            

2 Transfer from TC Funds 42367 110,000      110,000      -            

3 Total Revenues 193,772      193,772      -            

4 Expenditures

5 Allocated Labor Costs 51070 48,136        48,136        -            

6 Allocated Overhead (indirect costs) 62354 61,864        61,864        -            

7 Total Salaries, benefits, & overhead 110,000      110,000      -            

8 Liability Insurance 61535 30,023        32,425        2,402        

9 Telephone 61221 480             480             -            

10 Office Expense 62223 500             500             -            

11 Legal Counsel 62359 5,000          5,000          -            

12 Professional Services 62381 54,520        54,520        -            

13 Total Services, Supplies & Other 90,523        92,925        2,402        

14

15 Total Expenditures 200,523      202,925      2,402        

16

17 To/(From) Reserves: (6,751)        (9,153)        (2,402)       

Difference Note
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City of Capitola 
GL Key 722284 

City of Capitola is designing a walkway from the city hall parking lot to Monterey Avenue, parallel to the rail 
corridor, using previously programmed RTSPX funds. Measure D funds are being used to provide RTC staff 

and technical support.   
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County of Santa Cruz  

GL Key 722285 

Segments 10 & 11 will construct 4.7 miles between 17th Avenue in the unincorporated area of Santa Cruz 

County known as Live Oak through Jade Street Park in the City of Capitola, then up to State Park Drive in 

Aptos in unincorporated Santa Cruz County. The County of Santa Cruz in partnership with the City of 

Capitola, will continue technical studies in FY2023/24 to support preliminary environmental review and 

preliminary design of Segments 10 & 11 of the trail from 17th Ave to State Park Drive (4.7 miles). The 

county secured an Active Transportation Program (ATP) grant for design, right-of-way and construction, 

using Measure D as a match. Construction is scheduled to begin in 2026.  

 

 
 

 

 

 

  

MBSST Coastal Rail Trail FY2022/23 FY2023/24

GL Key 722285 Approved Proposed

County of Santa Cruz Object 3/2/2023 4/6/2023

Revenues

1 Measure D 40186 2,944,528 853,000    (2,091,528)

2 Total Revenues 2,944,528 853,000  (2,091,528) 

3 Expenditures

4 Allocated Labor Costs 51070 24,068      24,068    -             

5 Allocated Overhead (indirect costs) 62354 30,932      30,932    -             

6 Total Salaries, benefits, & overhead 55,000      55,000    -             

7 Professional Services 62381 15,000      798,000  783,000      Encroachment work

8 County of Santa Cruz Seg 10-11 75303 2,874,528 -          (2,874,528) Funds programmed to County

9 Total Services, Supplies & Other 2,889,528 798,000  (2,091,528) 

10

11 Total Expenditures 2,944,528 853,000  (2,091,528) Carryover at the end of fiscal year

12

13 To/(From) Reserves: -            -          -             

RTC Oversight

Difference Note
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RTC Summary and Fund Balances 
  

24-59



Budget Summary by Purpose, Program or Project (with allocated labor and overhead)

Fiscal Year FY2023/24

Proposed for April 6, 2023

Object

Revenues

1 TDA Revenue 40172 - - -          - - - 875,054      - 752,360 1,627,414      

2 Measure D 40186 210,000                 50,000       190,000   3,302,000    14,936,662    2,946,650      - 255,000 829,257 22,719,569    

3 Local Assistance (MTC) 40384 -                        50,000       -          - - - - - - 50,000          

4 Interest 40430 4,000                     1,000        -          - - - - - - 5,000 

5 Leases, Licenses & Other Rev 40440 - - -          83,772        - - - - - 83,772 

6 SB 1 40465 - - 145,683   - 200,000 - - - - 345,683 

7 DMV Fees 40754 -                        257,750     -          - - - - - - 257,750 

8 RSTP Exchange/STBG 40761 68,663                   -            - - 25,000 125,000         83,761        - - 302,424 

9 STIP 40770 - - -          - - - 123,000      - - 123,000 

10 Rural Planning Assistance (RPA) 40786 - - -          - - - 337,000      - - 337,000 

11 Sustainable Communities - RMRA 40786 - - -          - - - 521,039      - - 521,039 

12 Caltrans FSP 40884 - - 168,888   - - - - - - 168,888 

13 State-Other 40894 - - -          - - - 40,000        - - 40,000 

14 Sustainable Communities - FTA 5304 40962 - - -          - - - 318,000      - - 318,000 

15 Contr from Other Funds 42367 50,000                   -            - 110,000      - - - - - 160,000 

16 Total Revenues 332,663                 358,750     504,571   3,495,772    15,161,662    3,071,650      2,297,854    255,000      1,581,616    27,059,538    

17

18 Salaries, Benefits & Overhead

19 Allocated Labor Costs 51070 93,499 58,638       37,852     389,463      207,859         376,772         561,061      - 450,821 2,175,965      

20 Allocated Overhead 62354 120,164 75,362       48,648     500,537      267,141         484,228         721,075      - 569,936 2,787,091      

21 Total Salaries, Benefits & Overhead 213,663 134,000     86,500     890,000      475,000         861,000         1,282,136    - 1,020,757 4,963,056      

22

23 Services & Supplies

24 Telephone & Mobile Device 61221 500 10,200       2,000       480 - - - - 10,000        23,180          

25 Office Equipment 61312 - - -          - - - - - 5,000          5,000 

26 Liability Insurance 61535 - 5,250 4,200       32,425        - - - - 110,000      151,875         

27 Office Equip Repair/Maint 61725 - - -          - - - - - 7,500          7,500 

28 Other Equip Repair/Maint 61730 - 30,000 -          - - - - - - 30,000          

29 Repairs & Maintenance 61845 - - -          - - 1,035,300 - - 16,000        1,051,300      

30 Membership 62020 600 -            - - - - - - 25,000        25,600          

31 Duplicating 62214 - - -          - - - - - 3,000          3,000 

32 Computer Software 62219 - - -          - - - - - 86,200        86,200          

33 Postage 62221 1,000 - - - - - - - 3,000          4,000 

34 General Supplies & Expenses 62223 2,000 2,000        4,000       500 - - - - 12,000        20,500          

35 Accounting & Audit 62301 - - -          - - - - - 40,500        40,500          

36 County Mainframe/Intranet 62325 - - -          - - - - - 6,000          6,000 

37 Commissioners' Stipend 62327 - - -          - - - - - 10,000        10,000          

38 Design and Eng Consult 62340 - - -          - 4,615,385      - - - - 4,615,385      

39 Legal Fees 62359 - 1,000 1,000       30,000        30,000          - - - 50,000        112,000         

40 Professional & Special Serv 62381 128,000 3,000 - 1,766,520 289,932         1,138,000      750,953      30,000        239,840      4,346,245      

41 Office Rent 62610 - - - - - - - - 139,239      139,239         

42 Adv & Promo Materials 62801 50,000 - - - - - - - 6,000          56,000          

43 Contingency/Special Exp 62856 20,000 150,000     5,000       100,000      10,007,345    - 371,800 225,000      68,500        10,947,645    

44 Subscriptions 62890 2,000 - - - - - - - - 2,000 

45 Towing 62893 - - 357,726   - - - - - - 357,726         

46 Transp/Travel/Educ 62914 2,000 2,000        1,000       - - - - - 70,000 75,000          

47 Vehicle Maint, Rentals & Serv 62920 - - -          - - - - - 4,000 4,000 

48 Utilities 63070 - 1,200 -          - - - - - 500 1,700 

49 Funds to City of Santa Cruz 75204 - - -          - - - - - - - 

50 Contribution to Other Agency 75230 - - -          - - 34,000 30,000        - - 64,000          

51 Transfer to Other Funds 75233 - 50,000 -          - - 3,350            110,000      - - 163,350         

52 CHP Operations 75280 - 150,600 -          - - - - - - 150,600         

53 Construction 86110 - - -          685,000      - - - - - 685,000 

54 Mobile Equipment 86209 - - -          - - - - - 75,000        75,000 

55 Office Equipment 86210 - - -          - - - - - 40,000        40,000 

56 Total Services & Supplies 206,100 405,250     374,926   2,614,925    14,942,662    2,210,650      1,262,753    255,000      1,027,279    23,299,545    

57

58 Total Expenditures: 419,763                 539,250     461,426   3,504,925    15,417,662    3,071,650      2,544,889    255,000      2,048,036    28,262,601    

59

60 Excess of Revenues over Expenditures: (87,100) (180,500)   43,145     (9,153)         (256,000)       - (247,035) - (466,420) (713,455)       

61 *Beginning Fund Balance (estimate): 380,853 446,004     178,146   604,834      154,904         2,013 674,814 817,214 1,494,041      

62 Ending Fund Balance (estimate): 293,753                 265,504     221,291   595,681      (101,096)       2,013 427,779      - 350,795 780,587         

63

64 * Does not include operating reserve and cash flow reserve targets, see fund balances and reserve table

Planning Hwy 9-SLV Admin Total Cruz 511 SAFE FSP Rail Hwy MBSST
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Budget Summary by Purpose, Program or Project (with allocated labor and overhead)

Fiscal Year FY2023/24

Proposed As of April 6, 2023 January 0, 1900

Object

Revenues 3/2/2023 4/6/2023 3/2/2023 4/6/2023 3/2/2023 4/6/2023 3/2/2023 4/6/2023 3/2/2023 4/6/2023 3/2/2023 4/6/2023 3/2/2023 4/6/2023 3/2/2023 4/6/2023 3/2/2023 4/6/2023 3/2/2023 4/6/2023

1 TDA Revenue 40172 -                -                   -        -           -           -  -           -          -      -             -             -           -             -               -              -             -             -              966,155      875,054      (91,101)        -             -         -              858,287      752,360      (105,927)   1,824,442     1,627,414     (197,028)      

2 Measure D 40186 200,000         210,000            10,000  50,000      50,000      -  183,124    190,000   6,876  3,075,000   3,302,000   227,000    7,459,773   14,936,662   7,476,889     7,843,341   2,946,650   (4,896,691)   4,066,802   -             (4,066,802)   1,162,449   255,000  (907,449)      825,544      829,257      3,713        24,866,032   22,719,569   (2,146,463)   

3 Local Assistance (MTC) 40384 -                -                   -        50,000      50,000      -  -           -          -      -             -             -           -             -               -              -             -             -              -             -             -              -             -         -              -             -             -           50,000          50,000          -              

4 Interest 40430 4,000             4,000                -        1,000        1,000        -  -           -          -      -             -             -           -             -               -              -             -             -              -             -             -              -             -         -              -             -             -           5,000            5,000            -              

5 Leases, Licenses & Other Rev 40440 -                -                   -        -           -           -  -           -          -      83,772        83,772        -           -             -               -              -             -             -              -             -             -              -             -         -              -             -             -           83,772          83,772          -              

6 SB 1 40465 -                -                   -        -           -           -  145,683    145,683   -      -             -             -           200,000      200,000        -              -             -             -              -             -             -              -             -         -              -             -             -           345,683        345,683        -              

7 DMV Fees 40754 -                -                   -        257,750    257,750    -  -           -          -      -             -             -           -             -               -              -             -             -              -             -             -              -             -         -              -             -             -           257,750        257,750        -              

8 RSTP Exchange/STBG 40761 68,663           68,663              -        -           -           -  -           -          -      -             -             -           25,000        25,000          -              425,000      125,000      (300,000)      88,016        83,761        (4,255)          105,000      -         (105,000)      -             -             -           711,679        302,424        (409,255)      

9 STIP 40770 -                -                   -        -           -           -  -           -          -      -             -             -           1,100,000   -               (1,100,000)   -             -             -              123,000      123,000      -              -             -         -              -             -             -           1,223,000     123,000        (1,100,000)   

10 Rural Planning Assistance (RPA) 40786 -                -                   -        -           -           -  -           -          -      -             -             -           -             -               -              -             -             -              357,181      337,000      (20,181)        -             -         -              -             -             -           357,181        337,000        (20,181)        

11 Sustainable Communities - RMRA 40786 -                -                   -        -           -           -  -           -          -      -             -             -           -             -               -              -             -             -              583,039      521,039      (62,000)        -             -         -              -             -             -           583,039        521,039        (62,000)        

12 Caltrans FSP 40884 -                -                   -        -           -           -  168,888    168,888   -      -             -             -           -             -               -              -             -             -              -             -             -              -             -         -              -             -             -           168,888        168,888        -              

13 State-Other 40894 -                -                   -        -           -           -  -           -          -      285,000      -             (285,000)   -             -               -              -             -             -              55,725        40,000        (15,725)        -             -         -              -             -             -           340,725        40,000          (300,725)      
14 Sustainable Communities - FTA 5304 40962 -                -                   -        -           -           -  -           -          -      -             -             -           -             -               -              -             -             -              338,000      318,000      (20,000)        -             -         -              -             -             -           338,000        318,000        (20,000)        
15 Contr from Other Agencies 41150 -                -                   -        -           -           -  -           -          -      -             -             -           -             -               -              -             -             -              -             -             -              90,000        -         (90,000)        -             -             -           90,000          -               (90,000)        

16 Contr from Other Funds 42367 50,000           50,000              -        -           -           -  -           -          -      110,000      110,000      -           -             -               -              -             -             -              -             -             -              -             -         -              -             -             -           160,000        160,000        -              

17 Total Revenues 322,663         332,663            10,000  358,750    358,750    -  497,695    504,571   6,876  3,553,772   3,495,772   (58,000)     8,784,773   15,161,662   6,376,889     8,268,341   3,071,650   (5,196,691)   6,577,918   2,297,854   (4,280,064)   1,357,449   255,000  (1,102,449)   1,683,831   1,581,616   (102,214)   31,405,192   27,059,538   (4,345,653)   

18

19 Salaries, Benefits & Overhead

20 Allocated Labor Costs 51070 93,499           93,499              -        58,638      58,638      -  37,852      37,852    -      275,687      389,463      113,776    185,979      207,859        21,880         394,276      376,772      (17,504)        565,230      561,061      (4,169)          21,770        -         (21,770)        449,196      450,821      1,625        2,082,128     2,175,965     93,837         

21 Allocated Overhead 62354 120,164         120,164            -        75,362      75,362      -  48,648      48,648    -      354,313      500,537      146,224    239,021      267,141        28,120         506,724      484,228      (22,496)        726,433      721,075      (5,358)          27,979        -         (27,979)        567,847      569,936      2,088        2,666,491     2,787,091     120,600       

22 Total Salaries, Benefits & Overhead 213,663         213,663            -        134,000    134,000    -  86,500      86,500    -      630,000      890,000      260,000    425,000      475,000        50,000         901,000      861,000      (40,000)        1,291,663   1,282,136   (9,527)          49,749        -         (49,749)        1,017,044   1,020,757   3,713        4,748,618     4,963,056     214,437       

23

24 Services & Supplies

25 Telephone & Mobile Device 61221 500                500                   -        10,200      10,200      -  2,000        2,000      -      480            480            -           -             -               -              -             -             -              -             -             -              -             -         -              10,000        10,000        -           23,180          23,180          -              

26 Office Equipment 61312 -                -                   -        -           -           -  -           -          -      -             -             -           -             -               -              -             -             -              -             -             -              -             -         -              5,000          5,000          -           5,000            5,000            -              

27 Liability Insurance 61535 -                -                   -        5,250        5,250        -  4,200        4,200      -      30,023        32,425        2,402        -             -               -              -             -             -              -             -             -              -             -         -              80,061        110,000      29,939      119,534        151,875        32,341         

28 Office Equip Repair/Maint 61725 -                -                   -        -           -           -  -           -          -      -             -             -           -             -               -              -             -             -              -             -             -              -             -         -              7,500          7,500          -           7,500            7,500            -              

29 Other Equip Repair/Maint 61730 -                -                   -        30,000      30,000      -  -           -          -      -             -             -           -             -               -              -             -             -              -             -             -              -             -         -              -             -             -           30,000          30,000          -              

30 Repairs & Maintenance 61845 -                -                   -        -           -           -  -           -          -      -             -             -           -             -               -              776,600      1,035,300   258,700       -             -             -              -             -         -              14,900        16,000        1,100        791,500        1,051,300     259,800       

31 Membership 62020 600                600                   -        -           -           -  -           -          -      -             -             -           -             -               -              -             -             -              -             -             -              -             -         -              25,000        25,000        -           25,600          25,600          -              

32 Duplicating 62214 -                -                   -        -           -           -  -           -          -      -             -             -           -             -               -              -             -             -              -             -             -              -             -         -              3,000          3,000          -           3,000            3,000            -              

33 Computer Software 62219 -                -                   -        -           -           -  -           -          -      -             -             -           -             -               -              -             -             -              -             -             -              -             -         -              86,200        86,200        -           86,200          86,200          -              

34 Postage 62221 1,000             1,000                -        -           -           -  -           -          -      -             -             -           -             -               -              -             -             -              -             -             -              -             -         -              3,000          3,000          -           4,000            4,000            -              

35 General Supplies & Expenses 62223 2,000             2,000                -        2,000        2,000        -  4,000        4,000      -      500            500            -           -             -               -              -             -             -              -             -             -              -             -         -              12,000        12,000        -           20,500          20,500          -              

36 Accounting & Audit 62301 -                -                   -        -           -           -  -           -          -      -             -             -           -             -               -              -             -             -              -             -             -              -             -         -              40,500        40,500        -           40,500          40,500          -              

37 County Mainframe/Intranet 62325 -                -                   -        -           -           -  -           -          -      -             -             -           -             -               -              -             -             -              -             -             -              -             -         -              6,000          6,000          -           6,000            6,000            -              

38 Commissioners' Stipend 62327 -                -                   -        -           -           -  -           -          -      -             -             -           -             -               -              -             -             -              -             -             -              -             -         -              10,000        10,000        -           10,000          10,000          -              

39 Design and Eng Consult 62340 -                -                   -        -           -           -  -           -          -      -             -             -           3,559,496   4,615,385     1,055,889     -             -             -              -             -             -              -             -         -              -             -             -           3,559,496     4,615,385     1,055,889     

40 Legal Fees 62359 -                -                   -        1,000        1,000        -  1,000        1,000      -      30,000        30,000        -           61,000        30,000          (31,000)        40,000        -             (40,000)        -             -             -              2,000          -         (2,000)          50,000        50,000        -           185,000        112,000        (73,000)        

41 Professional & Special Serv 62381 128,000         128,000            -        3,000        3,000        -  -           -          -      2,069,520   1,766,520   (303,000)   1,594,802   289,932        (1,304,870)   1,024,346   1,138,000   113,654       854,714      750,953      (103,761)      279,700      30,000   (249,700)      239,840      239,840      -           6,193,922     4,346,245     (1,847,677)   

42 Office Rent 62610 -                -                   -        -           -           -  -           -          -      -             -             -           -             -               -              -             -             -              -             -             -              -             -         -              135,184      139,239      4,055        135,184        139,239        4,055           

43 Adv & Promo Materials 62801 50,000           50,000              -        -           -           -  -           -          -      -             -             -           -             -               -              -             -             -              -             -             -              -             -         -              6,000          6,000          -           56,000          56,000          -              

44 Contingency/Special Exp 62856 20,000           20,000              -        150,000    150,000    -  5,000        5,000      -      120,000      100,000      (20,000)     6,144,475   10,007,345   3,862,870     100,667      -             (100,667)      491,800      371,800      (120,000)      1,026,000   225,000  (801,000)      78,500        68,500        (10,000)     8,136,442     10,947,645   2,811,203     

45 Subscriptions 62890 2,000             2,000                -        -           -           -  -           -          -      -             -             -           -             -               -              -             -             -              -             -             -              -             -         -              -             -             -           2,000            2,000            -              

46 Towing 62893 -                -                   -        -           -           -  357,726    357,726   -      -             -             -           -             -               -              -             -             -              -             -             -              -             -         -              -             -             -           357,726        357,726        -              

47 Transp/Travel/Educ 62914 2,000             2,000                -        2,000        2,000        -  1,000        1,000      -      -             -             -           -             -               -              -             -             -              -             -             -              -             -         -              70,000        70,000        -           75,000          75,000          -              

48 Vehicle Maint, Rentals & Serv 62920 -                -                   -        -           -           -  -           -          -      -             -             -           -             -               -              -             -             -              -             -             -              -             -         -              4,000          4,000          -           4,000            4,000            -              

49 Utilities 63070 -                -                   -        1,200        1,200        -  -           -          -      -             -             -           -             -               -              -             -             -              -             -             -              -             -         -              1,000          500            (500)          2,200            1,700            (500)             

50 Funds to City of Santa Cruz 75204 -                -                   -        -           -           -  -           -          -      -             -             -           -             -               -              2,540,000   34,000        (2,506,000)   -             -             -              -             -         -              -             -             -           2,540,000     34,000          (2,506,000)   

51 Funds to City of Watsonville 75206 -                -                   -        -           -           -  -           -          -      -             -             -           -             -               -              11,200        3,350          (7,850)          -             -             -              -             -         -              -             -             -           11,200          3,350            (7,850)          

52 Contribution to Other Agency 75230 -                -                   -        -           -           -  -           -          -      -             -             -           -             -               -              -             -             -              4,081,000   30,000        (4,051,000)   -             -         -              -             -             -           4,081,000     30,000          (4,051,000)   
53 Transfer to Other Funds 75233 -                -                   -        50,000      50,000      -  -           -          -      -             -             -           -             -               -              -             -             -              110,000      110,000      -              -             -         -              -             -             -           160,000        160,000        -              
55 CHP Operations 75280 -                -                   -        150,600    150,600    -  -           -          -      -             -             -           -             -               -              -             -             -              -             -             -              -             -         -              -             -             -           150,600        150,600        -              

56 Funds to SC County 75303 -                -                   -        -           -           -  -           -          -      -             -             -           -             -               -              2,874,528   -             (2,874,528)   -             -             -              -             -         -              -             -             -           2,874,528     -               (2,874,528)   

57 Construction 86110 -                -                   -        -           -           -  -           -          -      850,000      685,000      (165,000)   -             -               -              -             -             -              -             -             -              -             -         -              -             -             -           850,000        685,000        (165,000)      

59 Total Services & Supplies 206,100         206,100            -        405,250    405,250    -  374,926    374,926   -      3,100,523   2,614,925   (485,598)   11,359,773 14,942,662   3,582,889     7,367,341   2,210,650   (5,156,691)   5,537,514   1,262,753   (4,274,761)   1,307,700   255,000  (1,052,700)   887,685      912,279      24,594      30,546,812   23,184,545   (7,362,267)   

60 -        -  -      -           -              -              -              -              -           -              

61 Total Expenditures: 419,763         419,763            -        539,250    539,250    -  461,426    461,426   -      3,730,523   3,504,925   (225,598)   11,784,773 15,417,662   3,632,889     8,268,341   3,071,650   (5,196,691)   6,829,177   2,544,889   (4,284,288)   1,357,449   255,000  (1,102,449)   1,904,729   1,933,036   28,307      35,295,431   28,147,601   (7,147,830)   

62

63 Excess of Revenues over Expenditures: (87,100)             10,000  (180,500)   -  43,145    6,876  (9,153)        167,598    (256,000)       2,744,000     -             -              (247,035)     4,224           -         -              (351,420)     (130,522)   (1,088,063)    2,802,177     

64 *Beginning Fund Balance (estimate): 380,853            446,004    178,146   441,215      160,502        30,000        674,814      2,013     817,214      1,524,041     

65 Ending Fund Balance (estimate): 293,753            265,504    221,291   432,062      (95,498)         30,000        427,779      2,013     465,795      925,587        

66

67 * Does not include operating reserve and cash flow reserve targets, see fund balances and reserve table

Hwy 9-SLVCruz 511 DIFF SAFE DIFF FSP DIFF Rail DIFF Hwy DIFF MBSST DIFF Planning DIFF DIFF Admin DIFF Total DIFF
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Proposed April 6, 2023

Fund Balances and Reserves for RTC Programs & Projects

RTC RIDESHARE RAIL/TRAIL SAFE MBSST HWY 1 TOTAL

Description FUND FUND AUTHORITY OPERATING FSP ACTIVE PA/ED & ENG ALL

(1) (2) FUND (4) FUND (2) FUND (2) TRANSPORTATION FUND (4) FUNDS

1 Beginning Fund Balance (estimate): 2,452,719  506,782      604,834     607,779      178,146   2,013               154,904        4,507,176   

2   FY 2023/24 Revenues budgeted - - - - -         - - - 

3   Reserve carried over (960,690)    (125,929)     -           (161,775)     -         - - (1,248,394)  

4   FY 2023/24 Excess Revenues over Expenditures (713,455)    (87,100)      (9,153)       (180,500)     43,145     -                  (256,000) (1,203,063)  

5 Subtotal Fund Balance 778,574     293,753      595,681     265,504      221,291   2,013               (101,096)       2,055,719   

6 To Cashflow Reserve - - - - -         - - - 

7 To Restricted Reserve Fund - - - - -         - - - 

8 Total Fund Balance 778,574     293,753      595,681     265,504      221,291   2,013               (101,096)       2,055,719   

9

10

11 Reserve Funds

12  Reserve Target (30%) 914,661     125,929      -           161,775      -         -                  -              1,202,364   

13

14 Cashflow Reserve ( 8%) 243,909     125,929      -           161,775      -         -                  -              531,613      

15  Restricted Reserve ( 22%) 670,751     -            -           -            -         -                  - 670,751      

16 Total Reserve Funds 914,661     125,929      -           161,775      -         -                  -              1,202,364   

17

18 Reserve Fund Difference from Target -           -            -           -            -         - - 

19

20 Notes:

21 Numbers in parentheses are negative numbers. All other numbers are positive numbers.

22 Funds within each category (column) are restricted for use on projects/programs within that category. 

23 Fund Balance = Balances of Funds not used at the end of prior fiscal year.

24 Budgeted Carryover = Portion of Fund Balance used in current fiscal year budget.

25

26    (1)  3.6 month (or 30%) operating reserve target established in RTC Rules and Regulations for the RTC Fund ;  months (or %) available in this proposed budget

27    (2)  3.6 month (or 30%) operating reserve target approved for the SAFE Fund to cover SAFE, FSP and Cruz511 operations

28    (3)  Reserve funds not proposed for capital project funds
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Proposed April 6, 2023

Fund Balances and Reserves for Special Revenue Funds

TDA RSTP STA LCTOP TOTAL

Description FUND EXCHANGE FUND Fund ALL

(1) FUND (2) (3) (3) FUNDS

Beginning Fund Balance (estimate): 2,842,053          3,751,634     376        295,469   6,889,531        

  FY 2023/24 Revenues budgeted 12,262,659         4,191,323     -         16,453,982       

  FEMA Reimbursement for 2017 Storm Damage 3,587,805     -         -         3,587,805        

  Restricted Reserve carried over (768,413)            -             -         -         (768,413)          

  Funds Not Yet Programmed -                   -             -         -         -                 

  Funds programmed - Prior FY (2,072,840)         (9,452,301)    (11,525,141)     

  Funds programmed - Current FY (12,050,859)        1,204,694     -         (285,985) (11,132,150)     

Subtotal Fund Balance 212,600             3,283,155     376        9,484      3,505,614        

To Restricted Reserve Fund (211,800)            (211,800)          

Total Fund Balance 800                   3,283,155     376        9,484      3,293,814        

Reserve Funds

 Reserve Target (8% target for TDA fund; 30% target for others) 980,213             -             -         -         980,213           

Restricted Reserve Carryover from prior FY (8% target for TDA fund) 768,413             768,413           

Restricted Reserve Budgeted in Current FY (8% target for TDA fund) 211,800              -    -    -   211,800           

Total Reserve Funds 980,213             -             -         -         980,213           

Reserve Fund Difference from Target -                   -             -         -         -                 

Notes:

Numbers in parentheses are negative numbers. All other numbers are positive numbers.

Funds within each category (column) are restricted for use on projects/programs within that category. 

Fund Balance = Balances of Funds not used at the end of prior fiscal year.

Budgeted Carryover = Portion of Fund Balance used in current fiscal year budget.

   (1)  8% reserve established in RTC Rules and Regulations for the TDA Fund; % available in this proposed budget

   (2)  Reserve funds not proposed for capital project funds

   (3)  This is a pass-through fund, all receipts are paid to Santa Cruz Metro or other transit providers
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Measure D Budget 
 

Introduction 
 

Measure D is a 1/2 cent transaction and use tax measure passed in November 2016, to improve, operate 
and maintain Santa Cruz County’s transportation network through an Expenditure Plan.  

 
As the administrator of Measure D, the RTC allocates, administers, and oversees the expenditure of all 

Measure D revenues which are not directly allocated by formula annually to other agencies, consistent with 
the Expenditure Plan and five-year program of projects which are updated at least annually following a 

public hearing.  

 
In accordance with the Ordinance, a separate fund for all Measure D revenues was established and an annual 

independent fiscal audit of the financial statements, including compliance with the requirements of the 
Expenditure Plan, is conducted. The Measure D Taxpayer Oversight Committee reviews audits and 

expenditures from the prior fiscal year for all recipient agencies and prepares an annual report. 
 

The distribution and budgeting of the Expenditure Plan are accounted for in One Solution, the Santa Cruz 
County Auditor Controller’s accounting program. General Ledgers are established to track revenues and 

expenditures separately and/or by fund purpose for each investment category, a specific project or program.  
 

Expenditures for Measure D programs and projects are paid by RTC or other agencies and reimbursed 

from Measure D. These reimbursements are shown as revenue due to the rules of governmental 

accounting.  
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After allocating an amount to the RTC for the cost of administration and implementation of Measure D, funds 
are distributed by formulas set forth in the voter-approved Measure D Expenditure Plan to five investment 

categories as follows: 

 Direct Allocations  
1. Neighborhood (cities and county, excluding $500k/year allocated to Hwy 9 & Hwy 17 Wildlife 

Crossing) – 30% 

2. Transit/Paratransit (SCMTD and Community Bridges)– 20% 

Regional Projects 

3. Highway Corridor – 25% 
4. Active Transportation – 17% 

5. Rail Corridor – 8% 
6. San Lorenzo Valley Highway 9 Corridor Improvements (from Neighborhood Category) - $10 

Million (over 30 years) 
7. Highway 17 Wildlife Corridor (from Neighborhood Category) - $5 Million (over 30 years) 

 

While the Measure D budget reflects anticipated distribution and expenditure of Measure D revenues, 
Measure D typically is used to fund a portion of the total project cost. Leveraged grants and other funds 

used to fund regional projects or phases of projects implemented by the RTC are reflected in the RTC Budget. 
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Measure D Fiduciary Fund 
GL Key 729000 

 
Measure D revenues are collected by the California Department of Tax & Fee Administration (CDTFA) and 

distributed to the RTC each month by wire transfer to the Santa Cruz County treasury into the Measure D 
general fund and distributed to the separate fiduciary fund for each of the five investment categories. 

 
 

 
 

FY2022/23 FY2023/24

Approved Proposed Note

Object 3/2/23 4/6/23

1 Measure D 40186 27,561,191 27,723,683 162,492     0.59% HdL estimate as of January 6, 2023 

2 Interest 40430 250           250           -           0.00%

3 Total Revenues 27,561,441 27,723,933 162,492     0.59%

4

5 Admin and Impl Alloc 75381 825,544     829,257     3,713        0.45%

6

7 Distributions to Investment Categories per Ordinance

8 Neighborhood 30%* 75382 8,020,694  8,068,328   47,634       0.59%

9 Highway Corridors  25% 75383 6,683,912  6,723,607   39,695       0.59%

10 Transit/Paratransit  20% 75384 5,347,129  5,378,885   31,756       0.59%

11 Active Transp  17% 75385 4,545,060  4,572,052   26,992       0.59%

12 Rail Corridor  8% 75386 2,138,852  2,151,554   12,702       0.59%

13 Total Distributions 26,735,647 26,894,426 158,779     0.59%

14

15 To/(From Reserves): 250             250              -              

16 Ending Fund Balance (estimate): 250             250              -              

17

18 *Includes Highways 9 & 17

Difference
Measure D Fiduciary Deposit 

Revenues Received from CDTFA

Difference %

Note: Revenues are net of CDTFA fees. We do not expect interest income to be earned in the general fund, all revenues will 

be distributed to investment categories as soon as practicable. There is a small discrepancy in the formula rounding 

reflected in the distributions to investment categories. 
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Measure D Administration and Implementation  
GL Key 729100 

 

Expenditures include allocated salaries, benefits, and overhead, materials and supplies and consultant 

services including sales and use tax forecast, auditing of tax receipts, fiscal audit, and financial advisory 

services for administration and overall implementation of the expenditure plan, as well as staffing and 

reports for the Taxpayer Oversight Committee.  

The RTC’s consultant regularly prepare near-term forecasts for Measure D funds, which staff uses to update 

long term projections and cash flow models, which were originally included in the Strategic Implementation 

Plan (SIP), first adopted by the RTC in February 2020. In FY2023/24 staff anticipates reevaluating project 

funding needs and updating the SIP, including the Measure D cash flow model. In future years, if the RTC 

decides to bond or use other financing tools to expedite implementation of the Expenditure Plan, that will 

be reflected in future budgets. 
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Unspent implementation budget is transferred to the general fund and allocated based on ordinance 

expenditure plan.  

  

FY2022/23 FY2023/24

Administration & Implementation Approved Proposed Note

GL Key 729100 Object 3/2/23 4/6/23

1 Measure D 40186 825,544   829,257    3,713       Updated HdL Estimates

2 Interest 40430 5,000       1,000        (4,000)     Lower fund balance and rates

5 Total Revenues 830,544   830,257    (287)        

6

7 Salaries, Benefits & Overhead

8 Admin Labor Costs 51070 275,612   277,237    1,625       

9 Impl Labor Costs 51070 68,561     68,561      -          

10 Overhead (indirect) 62354 432,871   434,959    2,088       

11 Total Salaries, Benefits & Overhead 777,044   780,757    3,713       

12

13 Services & Supplies

16 General Supplies & Expenses 62223 5,000       5,000        -          

17 Accounting & Audit 62301 1,000       1,000        -          

20 Professional & Special Services 62381 40,000     40,000      -          

21 Adv & Promo Materials 62801 2,500       2,500        -          

37 Total Services & Supplies 48,500     48,500      -          

38

39 Total Expenditures: 825,544   829,257    3,713       

40

To/(From) Reserves: 5,000       1,000        (4,000)     

Beginning Fund Balance (estimate): -          5,000        5,000       

Ending Fund Balance (estimate): 5,000       6,000        1,000       

Difference
Measure D 
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Measure D Neighborhood– Direct Allocations 
GL Key 729200 

 
Measure D revenues are transferred to the respective GL Key for disbursement directly to the recipient 

agency using the following GL Keys each month by Journal Entry, electronic funds transfer or check.  
 

Neighborhood funds are first allocated to Highway 9 & 17, then by formula set forth in the Measure D 
Expenditure Plan to the cities and the County of Santa Cruz to address transportation needs on local roads 

and trails.  
 

Highway 9/SLV Corridor GL Key 729202: Transportation projects to improve travel for residents of San 

Lorenzo Valley (page 64). 
 

Highway 17 Wildlife Crossing GL Key 729203: Construction of a safe passage for wildlife to cross under 
Highway 17 (page 66). 

 
 

24-70



57 
 

   
 

 

 

  

FY2022/23 FY2023/24

Neighborhood Fund Approved Proposed Note

GL Key 729200 Object 3/2/23 4/6/23
1   Measure D Funds 40186 8,020,694    8,068,328    47,634        Updated HdL Projections
2   Interest 40430 500              500              -             
3 Total Revenues 8,021,194    8,068,828    47,634        
4

10 Direct Allocations: % updated every FY

11 Highway 9 Corr Improv 62856 333,333       333,333       -             2023/24 %'s

12 Highway 17 Wildlife Cross 62888 166,667       166,667       -             

13 City of Capitola 75203 365,055       360,042       (5,013)        4.76%

14 City of Santa Cruz 75204 1,681,234    1,716,597    35,363        22.68%

15 City of Scotts Valley 75205 361,125       371,411       10,287        4.91%

16 City of Watsonville 75206 1,178,165    1,184,180    6,014          15.65%

17 County of Santa Cruz 75303 3,935,116    3,936,098    982             52.01%

18 Total Direct Allocations 8,020,694    8,068,328    47,634        

19 100%

20 To/(From) Reserves: 500              500              -             

Note:

Difference
Measure D 

As stated in Measure D, funds will be distributed at least quarterly to cities and the County of Santa Cruz based on their 

proportional share of the countywide population (29%), lane miles of roadway (39%) and the site where the measure 

revenue from the transactions and use tax is generated (32%).   Population, road mile and tax site generation will be 

updated each year based on the latest available data.  Site of tax revenue generation is estimated from existing T&U taxes 

in the county.  Each year after the RTC obtains the data specific to this T&U tax adjstments will be made based on actual 

data fo site of tax revenue generation.
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Measure D Transit – Direct Allocations 
GL Key 729400 

 
Measure D allocates 20% of the revenue to two (2) transit providers as a direct allocation to serve seniors 

and people with disabilities. 80% of the transit funds (16% of net Measure D revenues) are allocated to 
Santa Cruz METRO, and 20% (4% of net Measure D revenues) to Community Bridges Lift Line for paratransit 

and public transit for seniors and people with disabilities.  
 

 
 

 

 

 

 

 
 

 

 

FY2022/23 FY2023/24

GL Key 729400 Approved Proposed

Object 3/2/23 4/6/23

1 Measure D 40186 5,347,129 5,378,885 31,756     Updated HdL Projections

2 Interest 40430 200           200           -          

3 Total Revenues 5,347,329 5,379,085 31,756     

4

5 Direct Allocation to Service Providers:

6 Santa Cruz Metro 75302 4,277,704 4,303,108 25,405     

7 Community Bridges 75365 1,069,426 1,075,777 6,351       

8 Total Distributions 5,347,129 5,378,885 31,756     
9

10    Unappropriated Revenues: 200           200           -          

Difference
Meas D Transit

Note
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Measure D Regional Projects 
 

The Regional Transportation Commission (RTC) is responsible for regional projects and programs funded by 
Measure D. Regional projects and programs include the Highway Corridor, Active Transportation/Trail 

Program, the Rail Corridor, the San Lorenzo Valley/Highway 9 Corridor (Neighborhood Project), and the 
Highway 17 Wildlife Crossing (Neighborhood Project). The RTC updates the Measure D 5-year program of 

projects (5-year Plan) for each regional program or project at least annually to program funds to specific 
projects. The budget reflects new funds for FY2023/24, as approved in the 5-year Plan, and anticipated 

carryover from prior years. 

Measure D Highway Corridors  
GL Key 729300 

 
Measure D allocates 25% of revenue to highway corridor programs to improve the safety and efficiency of 

major highway corridors in Santa Cruz County. 

 
Highway Corridors funds programs and projects including: 

• Cruz 511 county traveler information services 
• Safe on 17 

• Freeway Service Patrol  
• Auxiliary lanes between exits and bus on shoulder facilities on Highway 1 

• Bicycle and pedestrian bridges over Highway 1 
 

The budget includes: 

FSP towing: A slightly higher proportion of the FSP program cost is expected to be covered by Measure D 

due to rising costs for the towing operator.  

Cruz511 TDM: Expenditures include continued implementation of Go Santa Cruz County/Ride Amigos 

rideshare platform. 
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41st-Soquel Aux Lane:  Construction of auxiliary lanes and bus-on-shoulder facilities between 41st Avenue 
and Soquel Drive (Phase 1) and the bicycle and pedestrian overcrossing at Chanticleer Avenue started in 

2023 and will continue through 2025 

State Park to Bay/Porter:  During FY2022/23 the RTC completed final design and right-of-way components, 

and construction of the Highway 1 auxiliary lanes and bus-on-shoulder project between the State Park Drive 
and Bay-Porter interchanges, including a new bicycle/pedestrian bridge over Highway 1 at Mar Vista Drive 

and replacement of the Capitola Avenue overcrossing, is scheduled to begin in FY2023/24.  

Freedom-State Park: During FY2023/24 the RTC will continue final design and right-of-way for Highway 1 

auxiliary lanes and bus-on-shoulder facilities between Freedom Boulevard and State Park Drive 
interchanges. The project also includes the 1.25 mile Segment 12 of the Coastal Rail Trail from State Park 

Drive to Rio Del Mar Boulevard along the SCBRL. Design is funded by a combination of STIP, RSTPX, and 
Measure D and the project is scheduled to be construction-ready in 2025. 
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FY2022/23 FY2023/24

Highway Corridor Approved Proposed

GL Key 729300 Object 3/2/23 4/6/23

1 Revenues

2 Measure D 40186 6,683,912   6,723,607   39,695        

3 Interest 40430 50,000        50,000        -             

4 Loan Proceeds 42506 166,667      166,667      

5 Total Revenues 6,733,912   6,940,273   206,361      

6

7 Program and Project Expendtures

8 Planning- Regional Conservation Investment Strategy

9 Allocated Labor Costs 51070 1,059          -              (1,059)        

10 Allocated Overhead (indirect costs) 62354 1,362          -              (1,362)        

11  Salaries, Benefits & Overhead 2,421          -              (2,421)        Carryover at the end of fiscal year

12 Freeway Service Patrol (FSP)

13 Allocated Labor Costs 51070 7,220          7,220          -             

14 Allocated Overhead (indirect costs) 62354 9,280          9,280          -             

15  Salaries, Benefits & Overhead 16,500        16,500        -             

16 Supplies 62223 4,000          4,000          -             

17 Legal Fees 62359 1,000          1,000          -             

18 Contingency/Special Exp 62856 5,000          5,000          -             

19 Towing 62893 155,624      162,500      6,876          

20 Transportation/Travel/Education 62914 1,000          1,000          -             

21 Subtotal Services & Supplies 166,624      173,500      6,876          

22 SAFE

23 CHP 75280 50,000        50,000        -             

24 Subtotal Services & Supplies 50,000        50,000        -             

25 Cruz 511 -             

26 Allocated Labor Costs 51070 48,573        52,949        4,376          

27 Allocated Overhead (indirect costs) 62354 62,427        68,051        5,624          
28  Salaries, Benefits & Overhead 111,000      121,000      10,000        

29 Subscriptions - Data Collecting 62222 2,000          2,000          -             
30 Website Maintenance and Tech Supp 62381 8,000          8,000          
31 Commute Manager 62381 29,000        29,000        

32 Transportation Demand Management62381 50,000        50,000        -             

33 Subtotal Services & Supplies 89,000        89,000        -             

34 41st to Soquel Aux Lanes & Bike/Ped Xing: -              

35 Allocated Labor Costs 51070 43,760        65,640        21,880        

36 Allocated Overhead (indirect costs) 62354 56,240        84,360        28,120        
37  Salaries, Benefits & Overhead 100,000      150,000      50,000        

38 Legal Fees 62359 1,000          -              (1,000)        

39 Project Management Consultant 62381 50,000        50,000        -             

40 Right of Way 62381 -              -              -             

41 Pub Info, materials, & meetings 62381 20,000        5,000          (15,000)      

42 Right of Way Capital and Support 62856 196,000      295,324      99,324        

43 Construction & Contingency 62856 602,775      1,424,669   821,894      Meas D 5-Year Programming for Hwy projects

44 Subtotal Services & Supplies 869,775      1,774,993   905,218      

NoteDifference

Measure D 
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FY2022/23 FY2023/24

Approved Proposed

Object 3/2/23 4/6/23

45 State Park Dr to Bay Porter Aux Lanes and Mar Vista Overcrossing: -             

46 Allocated Labor Costs 51070 54,700        54,700        -             

47 Allocated Overhead (indirect costs) 62354 70,300        70,300        -             
48  Salaries, Benefits & Overhead 125,000      125,000      -             

49 Legal Fees 62359 10,000        10,000        -             

50 PS&E Consultant 62381 397,958      -              (397,958)    Carryover at the end of fiscal year

51 Project Management Consultant 62381 110,000      100,000      (10,000)      

52 Pub Info, materials, & meetings 62381 10,000        10,000        -             

53 Right of Way Support 62381 -              -              -             

54 Right of Way Capital 62856 -              -              -             

55 Contingency & Supplies 62856 100,000      1,608,552   1,508,552   Contruction contingency

56 Construction Capital 62856 840,000      5,000,000   4,160,000   Contruction scheduled to begin

57 Subtotal Services & Supplies 1,467,958   6,728,552   5,260,594   

58 Freedom to State Park Dr Aux Lanes: -             

59 Allocated Labor Costs 51070 87,520        87,520        -             

60 Allocated Overhead (indirect costs) 62354 112,480      112,480      -             
61  Salaries, Benefits & Overhead 200,000      200,000      -             

62 Legal Fees 62359 50,000        20,000        (30,000)      

63 PA/ED Consultant 62381 979,802      -              (979,802)    Carryover at the end of fiscal year

64 PS&E Consultant 62381 3,161,538   4,615,385   1,453,847   Work anticpated to be completed

66 Project Management Consultant 62381 80,000        80,000        -             

67 Pub Info, materials, & meetings 62381 20,000        19,932        (68)             

68 ROW SUPPORT 62381 305,700      1,222,800   917,100      

69 ROW Capital, Contingency & Supplies 62856 3,300,000   -              (3,300,000) Carryover at the end of fiscal year

70 62856 -              -             

71 Subtotal Services & Supplies 7,897,040   5,958,117   (1,938,923) 

72

73 Interprogram loan to Highway 17 95046 3,023,420   -              (3,023,420) 

74

75 Total Salaries, Benefits & Overhead 554,921      612,500      57,579        

76 Subtotal Services & Supplies 10,540,397 14,774,162 4,233,765   

77 -             

78 Total Expenditures: 14,118,738 15,386,662 1,267,924   

79

80 To/(From) Reserves: (7,384,826)  (8,446,389)  (1,061,563) 

81 Beginning Fund Balance (estimate): 20,462,268 13,077,442 (7,384,826) 

82 Ending Fund Balance (estimate): 13,077,442 4,631,053   (8,446,389) 

Measure D Highway Corridor - Continued

Difference
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Measure D Active Transportation  
GL Key 729500 

 
Measure D allocates 17% of revenue for Active Transportation by means of investing in the Monterey Bay 

Sanctuary Scenic Trail Network (MBSST), otherwise known as the Coastal Rail Trail, for people walking and 
bicycling along the coast in Santa Cruz County. 

 
Projects for the Monterey Bay Scenic Sanctuary Trail include: 

• Construction of bicycle and pedestrian trails 
• New bike and pedestrian bridges 

• Adding lighting and security features 

• Keeping the trail safe and clean for active use 
• Storm and drainage management 

• Leveraging matching state and federal grants 
 

Maintenance and property management for the future trail corridor, including vegetation control; tree 
maintenance; trash and dumping abatement; encampments; drainage maintenance and repairs; addressing 

encroachments; and lease management. RTC also initiated work to secure environmental permits to support 
maintenance activities.   

 
RTC staff provide technical support and stakeholder coordination for development of the MBSST/Coastal Rail 

Trail projects. Consultants are hired for technical assistance when needed. 
 

Significant changes from the prior fiscal year include: 

Segment 5: Work on preconstruction activities, including environmental, design, right-of-way and 

permitting, continued in FY2022/23. The 5.4-mile section from Wilder Ranch to Panther/Yellowbank Beach 

is fully funded for construction by the Federal Land Access Program (FLAP). The 2.1-mile section from 
Panther/Yellowbank Beach to Davenport has also been awarded FLAP funding.   
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FLAP funding for construction of Phase 1, and Phase 2, is programmed in Federal FY2024/25. RTC expects 
to request an early allocation of these funds to begin construction of Phase I in FY2023/24.  The FHWA 

Central Federal Lands Division will lead implement the project construction.  Therefore, FLAP funds will not 
run through the RTC budget. 

Segments 8 and 9:  The City of Santa Cruz, in partnership with the County of Santa Cruz, is expected to 
complete preliminary design and environmental review of Segments 8 & 9 of the Coastal Rail Trail between 

the Santa Cruz Wharf and 17th Avenue (2.5 miles) in FY 2022/23. Preliminary design and environmental 
review is funded by state and private funds.  Using Measure D funds as a match, the City of Santa Cruz 

secured nearly $36 million in Active Transportation Program (ATP) funds from the state to fully fund 
construction. 

Segments 10 and 11:  The County of Santa Cruz in partnership with the City of Capitola, continues its work 
to complete preliminary design and environmental review of Segments 10 & 11 of the trail from 17th Ave to 

State Park Drive (4.7 miles). Using Measure D as matching funds, the County of Santa Cruz secured nearly 
$68 million in Active Transportation Program (ATP) funds from the state to fund construction of the project. 

 

Segment 12: Being implemented as part of the Highway 1 Freedom-State Park project, environmental and 
some of the initial design and right-of-way acquisition work done in FY2022/23 and will continue through 

FY2023/24.  
 

Segment 18:  Phase 2 of the trail, between Lee Road and Ohlone and between the Slough Trail and Walker 
Street, is now proposed to be included in the Zero Emission Rail Transit & Trail Project. 
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FY2022/23 FY2023/24

Active Transportation Approved Proposed Note

GL Key 729500 Object 3/2/23 4/6/23

1 Revenues

2 Measure D 40186 4,545,060       4,572,052    26,992        Updated HdL Projections

3 Interest 40430 10,000            10,000         -             

4 Total Revenues 4,555,060       4,582,052    26,992        

5 Expenditures

6 MBSST Corridor, RCIS, and Electric Tranist & Trail RTC Oversight

7 Allocated Labor Costs 51070 394,276          376,772       (17,504)      

8 Allocated Overhead (indirect) 62354 506,724          484,228       (22,496)      

9 Total Salaries, Benefits & Overhead 901,000          861,000       (40,000)      Carryover at the end of fiscal year

10 Services and Supplies:

11 Corridor encroach & maint 61845 776,600          1,035,300    258,700      Maintenance - 5-Year Plan

12 General Tech Assist 62381 20,000            20,000         -             

13 Electric Rail Transit & Trail 62381 350,000          -              (350,000)    Carryover at the end of fiscal year

14 Boundary Survey & Encroachments 62381 325,000          60,000         (265,000)    Carryover at the end of fiscal year

15 Subtotal Services & Supplies 1,471,600       1,115,300    (356,300)    

16 MBSST North Coast Segment 5 (RTC Oversight): 

17 Legal Fees 62359 40,000            -              (40,000)      Carryover at the end of fiscal year

18 Maintenance 61845 -                  -              -             

19 Davenport Crosswalk 62381 -                  125,000       125,000      

20 Tech Asst (envl, surv, EHS, etc.) 62381 639,346          125,000       (639,346)    Carryover at the end of fiscal year

21 Grant Match 62856 100,667          -              (100,667)    Carryover at the end of fiscal year

22 Subtotal Services & Supplies 780,013          250,000       (530,013)    

23 MBSST City of Santa Cruz:

24

25 Legal Fees 62359 -             

26 Tech Asst (envl, surv, EHS, etc.) 62381 25,000            10,000         (15,000)      Carryover at the end of fiscal year

27

28 Seg 7 Phase 2 to SC City 75204 2,520,000       -              (2,520,000) Carryover at the end of fiscal year

29 Ongoing Maintenance 75204 20,000            34,000         14,000        

30 Subtotal Services & Supplies 2,565,000       44,000         (2,521,000) 

Difference

Measure D 

RTC Oversight Segments 8 & 9

City of Santa Cruz Seg 7 Project Sponsor
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31

32

33 Prelim Eng & enviro clearance 62381 15,000            798,000       783,000      

34 Right of Way Capital 62856 3,200,000       -              (3,200,000) 
Acquisition for Seg 12/Hwy 1 Freedom-

State Park project

35

36 Env Review and Design to SCC 75303 2,874,528       -              (2,874,528) 

37 Subtotal Services & Supplies 6,089,528       798,000       (5,291,528) 

38 MBSST City of Watsonville:

39

40 Ongoing Maintenance 75206 11,200            3,350           (7,850)        Carryover at the end of fiscal year

41 Subtotal Services & Supplies 11,200            3,350           (7,850)        

42

43 Total Salaries, Benefits & Overhead 901,000          861,000       (40,000)      

44 Subtotal Services & Supplies 10,917,341     2,210,650    (8,706,691) 

45 -             

46 Total Expenditures: 11,818,341     3,071,650    (8,746,691) 

47

48 To/(From) Reserve Funds (7,263,281)      1,510,402    8,773,683   

49 Beginning Fund Balance (estimate): 10,633,354     3,370,073    (7,263,281) 

50 Ending Fund Balance (estimate): 3,370,073       4,880,476    1,510,402   

RTC Oversight Segment 12

County of Santa Cruz Segments  10 & 11 Project Sponsor

RTC Oversight City of Watsonville 

MBSST County of Santa Cruz:
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Measure D Rail Corridor  
GL Key 729600 

Measure D allocates 8% of revenue for the Rail Corridor for infrastructure preservation and analysis of 

options and alternatives to driving, to plan for future mobility needs, preservation of rail corridor 
infrastructure, and management of rights of entry and utilities. 

 
Significant changes from prior year budget: 

 
RTC Labor: Construction projects on the rail line will continue and additional environmental permitting will 

require additional RTC staff time. 
 

Services, supplies, and construction: Planned repairs for FY2023/24 include the Pajaro River Bridge 
Rehabilitation and the Manresa coastal erosion repair. 

 
Zero Emission Rail Transit: The RTC programmed Measure D funds to initiate a project concept report for 

passenger rail transit and applied for state funds for preliminary design and environmental review. 
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FY2022/23 FY2023/24

Approved Proposed Note

Object 3/2/23 4/6/23

1 Measure D 40186 2,138,852   2,151,554   12,702        Updated HdL Projections

2 Other Revenue 42386 1,503,318   -             (1,503,318) 2017 Storms reimbursement - FEMA

3 Total Revenues 3,642,170   2,151,554   (1,490,616) 

4

5 Salaries, Benefits & Overhead

6 Allocated Labor Costs 51070 227,908      341,327      113,419      

7 Allocated Overhead 62354 292,908      438,673      145,765      

8 Total Salaries, Benefits & Overhead 520,816      780,000      259,184      Electric Transit & Trail

9

10 Services & Supplies

11 Legal Fees 62359 25,000        25,000        -             

12 Professional & Special Services 62381 1,665,000   1,712,000   47,000        

13 Contingency/Special Exp 62856 120,000      100,000      (20,000)      

14 Construction 86110 395,000      685,000      290,000      Manresa and Infrastructure projects

15 Total Services & Supplies 2,205,000   2,522,000   317,000      

16

17 Total Expenditures: 2,725,816   3,302,000   576,184      

18

19 To/(From) Reserve Funds 916,354      (1,150,446) (2,066,800) 

20 Beginning Fund Balance (estimate): 3,794,448   4,710,802   916,354      

21 Ending Fund Balance (estimate): 4,710,802   3,560,356   (1,150,446) 

Difference
Meas D Rail Corridor
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Measure D San Lorenzo Valley Highway 9 Corridor Improvements  
GL Key 729202 

The San Lorenzo Valley Highway 9 Corridor Investment program is allocated ten ($10) million over 30 

years to prepare and implement projects including: 

• Safety projects for people walking, biking or driving.  
• Projects that provide safe access to schools  

• Intersection and signal improvements 
• Bicycle lanes, paths and/or signage 

• Accessible pedestrian crosswalks and sidewalks 

• Improved access to bus stops and bus service 
 

$1 Million in Measure D funds have been programmed to leverage other funds, including SHOPP, for 

Complete Streets projects and are expected to be needed in FY 2023/24.  
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FY2022/23 FY2023/24

SLV SR9 Improvements Approved Proposed Note

Object 3/2/23 4/6/23

1 Measure D 40186 333,333       333,333    -             

2 Interest 40430 5,000           5,000        -             

5 Total Revenues 338,333       338,333    -             

6

7 Salaries, Benefits & Overhead
8 Allocated Labor Costs 51070 21,770         -            (21,770)      

9 Allocated Overhead 62354 27,979         -            (27,979)      

10 Total Salaries, Benefits & Overhead 49,749         -            (49,749)      Carryover at the end of fiscal year

11

12 Services & Supplies

18 Legal Fees 62359 2,000           -            (2,000)        
19 Professional & Special Services 62381 84,700         30,000      (54,700)      
20 Adv & Promo Materials 62801 -             
21 Contingency/Special Exp 62856 125,000       225,000    100,000      Complete Streets Grant Match

29 Grant Match 75230 901,000       -            (901,000)    Carryover at the end of fiscal year

35 Total Services & Supplies 1,112,700    255,000    (857,700)    

36

37 Total Expenditures: 1,162,449    255,000    (907,449)    

To/(From) Reserves: (824,116)     83,333      907,449      

Beginning Fund Balance (estimate): 1,452,260    628,144    (824,116)    

Ending Fund Balance (estimate): 628,144       711,477    83,333        

Difference
Measure D 
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Measure D Highway 17 Wildlife Crossing  
GL Key 729203 

 

The Highway 17 Wildlife Crossing project will improve safety for both drivers and wildlife. Five ($5) million 
is allocated for the construction of a safe passage for wildlife to cross under Highway 17. Caltrans began 

construction in 2022.  The FY2023/24 budget includes repayment of an inter-program loan from Measure 
D-Highway Corridors used to expedite construction. Construction is expected to be completed in FY2022/23. 

 
 

 
 

  

Measure D FY2022/23 FY2023/24

Approved Proposed Note

Object 3/2/23 4/6/23

1 Measure D 40186 166,667     166,667     -             

2 Interest 40430 2,000         2,000         -             

3 Transfer from Highway GL Key 729300 42462 3,023,420  -            (3,023,420) 

4 Total Revenues 3,192,087  168,667     (3,023,420) 

5

6 Salaries, Benefits & Overhead

7 Allocated Labor Costs 51070 4,376         -            (4,376)        

8 Allocated Overhead 62354 5,624         -            (5,624)        

9 Total Salaries, Benefits & Overhead 10,000       -            (10,000)      

10

11 Services & Supplies

12 Princ & Int Trans Repayment 74244 -            166,667     166,667      Interprogram loan payment to Highway

13 Contribution to Other Agency 75230 4,051,000  -            (4,051,000) Project expected be completed in FY22-23

14 Total Services & Supplies 4,051,000  166,667     (3,884,333) 

15

16 Total Expenditures: 4,061,000  166,667     (3,894,333) 

17

18 To/(From) Reserves: (868,913)   2,000         870,913      

19 Beginning Fund Balance (estimate): 904,668     35,754       (868,913)    

20 Ending Fund Balance (estimate): 35,754       37,754       2,000          

DifferenceHighway 17 Wildlife Crossing
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Measure D Summary and Fund Balances 
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Measure D Regional Funding Program and Project Budget Summary 

Administration and Implementation by RTC - Proposed Budget            

Fiscal Year FY2023/24

Proposed for April 6, 2023

Object

Revenues

1 Measure D 40186 829,257                 333,333        166,667                         6,723,607           4,572,052     2,151,554     14,776,470   

2 Interest 40430 1,000                    5,000            2,000                            50,000               10,000          -               68,000          

3 Loan Proceeds 42506 -                        -               -                                -                    -               -               -               

4 Other Revenue 42386 -                        -               -                                166,667              -               -               166,667        

5 Total Revenues 830,257                 338,333        168,667                         6,940,273           4,582,052     2,151,554     15,011,136   

6

7 Salaries, Benefits & Overhead

8 Allocated Labor Costs 51070 345,798                 -               -                                272,222              376,772        341,327        1,336,119     

9 Allocated Overhead 62354 434,959                 -               -                                340,278              484,228        438,673        1,698,138     

10 Total Salaries, Benefits & Overhead 780,757                 -               -                                612,500              861,000        780,000        3,034,257     

11
12 Services & Supplies

12 Repairs & Maintenance 61845 -                        -               -                                -                    1,035,300     -               1,035,300     

13 Subscriptions 62222 -                        -               -                                2,000                 -               -               2,000            

14 General Supplies & Expenses 62223 5,000                    -               -                                4,000                 -               -               9,000            

15 Accounting & Audit 62301 1,000                    -               -                                -                    -               -               1,000            

16 Design and Eng Consult 62340 -                        -               -                                -                    -               -               -               

17 Legal Fees 62359 -                        -               -                                31,000               -               25,000         56,000          

18 Professional & Special Services 62381 40,000                  30,000          -                                6,190,117           1,138,000     1,712,000     9,110,117     

19 Adv & Promo Materials 62801 2,500                    -               -                                -                    -               -               2,500            

20 Contingency/Special Exp 62856 -                        225,000        -                                8,333,545           -               100,000        8,658,545     

26 Subscriptions 62890 -                        -               -                                -                    -               -               -               

21 Towing 62893 -                        -               -                                162,500              -               -               162,500        

22 Transportation/Travel/Education 62914 -                        -               -                                1,000                 -               -               1,000            

23 Princ & Int Trans Repayment 74244 -                        -               166,667                         -                    -               -               166,667        

24 Funds to City of Capitola 75203 -                        -               -                                -                    -               -               -               

24 Funds to City of Santa Cruz 75204 -                        -               -                                -                    -               -               -               

25 Funds to City of Scotts Valley 75205 -                        -               -                                -                    34,000          -               34,000          

26 Funds to City of Watsonville 75206 -                        -               -                                -                    -               -               -               

27 Contribution to Other Agency 75230 -                        -               -                                -                    3,350            -               3,350            

28 Transfer to Other Funds 75233 -                        -               -                                -                    -               -               -               

29 CHP Operations 75280 -                        -               -                                50,000               -               -               50,000          

30 Funds to SC County 75303 -                        -               -                                -                    -               -               -               

31 Construction 86110 -                        -               -                                -                    -               685,000        685,000        

32 Intra-Fund Transfer/Program Loan 95046 -                        -               -                                -                    -               -               -               
33 Total Services & Supplies 48,500                  255,000        166,667                         14,774,162         2,210,650     2,522,000     19,976,979   

34
35 Total Expenditures: 829,257                 255,000        166,667                         15,386,662         3,071,650     3,302,000     23,011,236   

36
37 Excess of Revenues over Expenditures: 1,000                    83,333          2,000                            (8,446,389)         1,510,402     (1,150,446)   (8,000,099)    

38 Beginning Fund Balance (estimate): 5,000                    628,144        35,754                           13,077,442         3,370,073     2,571,950     19,688,363   

39 Ending Fund Balance (estimate): 6,000                    711,477        37,754                           4,631,053           4,880,476     1,421,504     11,688,264   

TotalAdmin & Impl Hwy 9 Highway Corridor Active Transp Rail CorridorHwy 17 Wildlife Crossing
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Measure D Regional Funding Program and Project Budget Summary 

Administration and Implementation by RTC - Proposed Budget            

Fiscal Year FY2023/24

Proposed for April 6, 2023

Revenues Object 3/2/2023 4/6/2023 3/2/2023 4/6/2023 3/2/2023 4/6/2023 3/2/2023 4/6/2023 3/2/2023 4/6/2023 3/2/2023 4/6/2023 3/2/2023 4/6/2023

1 Measure D 40186 825,544               829,257     3,713       333,333       333,333   -            166,667       166,667   -                6,683,912      6,723,607      39,695          4,545,060      4,572,052    26,992          2,138,852    2,151,554      12,702           14,693,367    14,776,470    83,103                 

2 Interest 40430 5,000                  1,000        (4,000)      5,000           5,000       -            2,000           2,000       -                50,000           50,000           -                10,000           10,000         -                -              -                -                72,000           68,000           (4,000)                 

3 Other Revenue 42386 -                      -            -           -              -           -            3,023,420    -           (3,023,420)    -                -                -                -                -              -                -              -                -                3,023,420      -                (3,023,420)           

4 Loan Proceeds 42506 -                  -         -        -           -        -          -           -        -             -                166,667         166,667      -             -              -             1,503,318    -                (1,503,318)  1,503,318      166,667         (1,336,651.33)   
5 Total Revenues 830,544               830,257     (287)         338,333       338,333   -            3,192,087    168,667   (3,023,420)    6,733,912      6,940,273      206,361        4,555,060      4,582,052    26,992          3,642,170    2,151,554      (1,490,616)     19,292,105    15,011,136    (4,280,969)           

6

7 Salaries, Benefits & Overhead

8 Allocated Labor Costs 51070 344,173               345,798     1,625       21,770         -           (21,770)      4,376           -           (4,376)           246,632         272,222         25,591          394,276         376,772       (17,504)         227,908       341,327        113,419         1,239,135      1,336,119      96,984                 

9 Allocated Overhead 62354 432,871               434,959     2,088       27,979         -           (27,979)      5,624           -           (5,624)           308,289         340,278         31,988          506,724         484,228       (22,496)         292,908       438,673        145,765         1,574,395      1,698,138      123,743               

10 Total Salaries, Benefits & Overhead 777,044               780,757     3,713       49,749         -           (49,749)      10,000         -           (10,000)         554,921         612,500         57,579          901,000         861,000       (40,000)         520,816       780,000        259,184         2,813,530      3,034,257      220,727               

11
12 Services & Supplies -              

13 Repairs & Maintenance 61845 -                      -            -           -              -           -            -              -           -                -                -                -                776,600         1,035,300    258,700        -              -                -                776,600         1,035,300      258,700               

14 Subscriptions 62222 -                      -            -           -              -           -            -              -           -                2,000             2,000             -                -                -              -                -              -                -                2,000             2,000             -                      

15 General Supplies & Expenses 62223 5,000                  5,000        -           -              -           -            -              -           -                4,000             4,000             -                -                -              -                -              -                -                9,000             9,000             -                      

16 Accounting & Audit 62301 1,000                  1,000        -           -              -           -            -              -           -                -                -                -                -                -              -                -              -                -                1,000             1,000             -                      

17 Legal Fees 62359 -                      -            -           2,000           -           (2,000)        -              -           -                62,000           31,000           (31,000)         40,000           -              (40,000)         25,000         25,000          -                129,000         56,000           (73,000)               

18 Professional & Special Services 62381 40,000                40,000       -           84,700         30,000     (54,700)      -              -           -                5,221,998      6,190,117      968,119        1,374,346      1,138,000    (236,346)       1,665,000    1,712,000      47,000           8,386,044      9,110,117      724,073               

19 Adv & Promo Materials 62801 2,500                  2,500        -           -              -           -            -              -           -                -                -                -                -                -              -                -              -                -                2,500             2,500             -                      

20 Contingency/Special Exp 62856 -                      -            -           125,000       225,000   100,000     -              -           -                5,043,775      8,333,545      3,289,770      -                -              -                120,000       100,000        (20,000)         5,288,775      8,658,545      3,369,770            

21 Towing 62893 -                      -            -           -              -           -            -              -           -                155,624         162,500         6,876            -                -              -                -              -                -                155,624         162,500         6,876                  

22 Transportation/Travel/Education 62914 -                      -            -           -              -           -            -              -           -                1,000             1,000             -                -                -              -                -              -                -                1,000             1,000             -                      

23 Funds to City of Santa Cruz 75204 -                      -            -           -              -           -            -              -           -                -                -                -                3,300,667      -              (3,300,667)    -              -                -                3,300,667      -                (3,300,667)           

24 Funds to City of Scotts Valley 75205 -                      -            -           -              -           -            -              -           -                -                -                -                2,540,000      34,000         (2,506,000)    -              -                -                2,540,000      34,000           (2,506,000)           

25 Contribution to Other Agency 75230 -                      -            -           901,000       -           (901,000)    4,051,000    -           (4,051,000)    -                -                -                11,200           3,350           (7,850)           -              -                -                4,963,200      3,350             (4,959,850)           

26 Funds to SC County 75303 -                      -            -           -              -           -            -              -           -                50,000           50,000           -                -                -              -                -              -                -                50,000           50,000           -                      

27 Construction 86110 -                      -            -           -              -           -            -              -           -                -                -                -                2,874,528      -              (2,874,528)    395,000       685,000        290,000         3,269,528      685,000         (2,584,528)           

28 Intra-Fund Transfer/Program Loan 95046 -                      -            -           -              -           -            -              -           -                3,023,420      -                (3,023,420)    -                -              -                -              -                -                3,023,420      -                (3,023,420)           
29 Total Services & Supplies 48,500                48,500       -           1,112,700    255,000   (857,700)    4,051,000    166,667   (3,884,333)    13,563,817    14,774,162    1,210,345      10,917,341    2,210,650    (8,706,691)    2,205,000    2,522,000      317,000         31,898,358    19,810,312    (12,088,046)         

30
31 Total Expenditures: 825,544               829,257     3,713       1,162,449    255,000   (907,449)    4,061,000    166,667   (3,894,333)    14,118,738    15,386,662    1,267,924      11,818,341    3,071,650    (8,746,691)    2,725,816    3,302,000      576,184         34,711,888    23,011,236    (11,700,652)         

32
33 Excess of Revenues over Expenditures: 1,000        83,333     2,000       (8,446,389)     1,510,402    (1,150,446)    (8,000,099)     

34 Beginning Fund Balance (estimate): 5,000        628,144   35,754     13,077,442    3,370,073    2,571,950      19,688,363    

35 Ending Fund Balance (estimate): 6,000        711,477   37,754     4,631,053      4,880,476    1,421,504      11,688,264    

DIFFHighway CorridorAdmin & Impl DIFF DIFFHwy 9 DIFFHwy 17 Wildlife Crossing DIFFActive Transp DIFFRail Corridor DIFFTotal
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Budget Glossary and Acronym Guide 
 

Allocate: The process used to release funding to transportation projects. 

Amendment: A proposed or adopted change to the budget.  

Appropriate/Appropriation: Authorization for a specific agency to make expenditures or incur liabilities from a 

specific fund for a specific purpose. 

Audit: A review of financial statements or performance activity (such as of an agency or program) to determine 

conformity or compliance with applicable laws, regulations, and/or standards. 

Budget: A plan of operation expressed in terms of financial or other resource requirements for a specific period of 

time. 

Budget Cycle: The period of time, usually one year, required to prepare a financial plan and enact that portion of it 

applying to the budget year. Significant events in the cycle include: 

• Proposed Budget for a new fiscal year with estimated revenues from the State Controller’s Office, County 

Auditor, and RTC consultants (February-March) for adoption (April-May). The proposed budget purpose is to 

inform local agencies in the development of their budget adoption in June. 

• Mid-Year Budget Amendment to evaluate revenue and expenditures based on project status and carryover 

balances from the prior fiscal year (June). 

• Fall Budget Amendment incorporates the final spending for prior fiscal year and adoption of the Measure D 5-

yr programming of funds (October-November). 

• Other Amendments are submitted throughout the year to include unanticipated funding, revenues, or 

expenditures. 

•  

Budget, Program or Traditional: A program budget expresses the operating plan in terms of the costs of 

activities (programs) to be undertaken to achieve specific goals and objectives. A traditional (or object of 

expenditure) budget expresses the plan in terms of categories of costs of the goods or services to be used to 

perform specific functions. 
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Capital Outlay: A character of expenditure of funds to acquire land, plan and construct new buildings, expand or 

modify existing buildings, and/or purchase equipment.  

Carryover: The balance of an appropriation available for expenditure in years subsequent to the year of enactment. 

For example, if a three-year appropriation is not fully encumbered in the first year, the remaining amount is carried 

over to the next fiscal year. 

Cash Basis: The basis of accounting that records receipts and disbursements when cash is received or paid.  

Cash Statement: A statement of cash receipts and disbursements for a specified period of time. Amounts recorded 

as accruals, which do not affect cash, are not reflected in this statement. 

Capital Improvements: Physical infrastructure improvements such as pavement, sidewalks, bridges, signals and 

purchases of equipment, vehicles. 

COLA: see Cost of Living Adjustment 

Cost of Living Adjustment (COLA): Cost of living is the cost of maintaining a certain standard of living. 

Expenditure: In transportation terms, this is any allowable expense associated with a project or program. 

Fiscal Year (FY): The 12-month period established for budgeting purposes. The fiscal year for state and most local 

governments in California begins July 1 and ends June 30. The federal fiscal year begins October 1 and ends 

September 30.  

Fund: A legal budgeting and accounting entity that provides for the segregation of moneys or other resources in the 

County Treasury for obligations in accordance with specific restrictions or limitations. A separate set of accounts 

must be maintained for each fund to show its assets, liabilities, reserves, and balance, as well as its income and 

expenditures. 

Fund Balance: Excess of a fund’s assets over its liabilities and reserves. 

FY: see Fiscal Year.  

ICAP: see Indirect Cost Allocation Plan 
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Indirect Costs: Costs which by their nature cannot be readily associated with a specific organization unit or 

program. Like general administrative expenses, indirect costs are distributed to the organizational unit(s) or 

program(s) which benefit from their incurrence.  

Indirect Cost Allocation Plan (ICAP): The amount of administrative and general costs chargeable to and 

recovered from federal and state funds, as determined by the Department of Transportation. 

Local Jurisdictions: The four cities (Capitola, Santa Cruz, Scotts Valley and Watsonville) and the (unincorporated) 

County of Santa Cruz, each of which has its own elected decision-makers, planning and public works departments, 

and control over land-use decisions within its boundaries. 

Overhead: Those elements of cost necessary in the performance of a service that are of such a nature that the 

amount applicable to the service cannot be determined directly. Usually, they relate to those costs that do not 

become an integral part of the service, such as rent, heat, light, supplies, management, or supervision. See also 

“Indirect Costs.” 

Reimbursements: An amount received as a payment for the cost of services performed, or of other expenditures 

made for, or on behalf of, another entity. Reimbursements represent the recovery of an expenditure. 

Reimbursements are available for expenditure up to the budgeted amount (scheduled in an appropriation).  

Reserve: An amount of a fund balance set aside to provide for expenditures from the unencumbered balance for 

continuing appropriations, economic uncertainties, future apportionments, pending salary or price increase 

appropriations, and appropriations for capital outlay projects. 
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Programming, Planning, and Project Glossary and Acronym Guide 
 

Active Transportation: Active Transportation includes any method of travel that is human powered, but most 

commonly refers to walking and bicycling. 

Accrual basis of accounting: The basis of accounting in which revenue is recorded when earned and expenditures 

are recorded when obligated, regardless of when the cash is received or paid.  

Active Transportation Program: State funding program established in 2013 for projects that increase bicycling 

and walking. Consolidates several federal and state programs - including the federal Transportation Alternatives 

Program (TAP)/formerly Transportation Enhancement Activities (TEA), Safe Routes to Schools, and Bicycle 

Transportation Account. 

AMBAG: see Association of Monterey Bay Area Governments  

Association of Monterey Bay Area Governments (AMBAG): A voluntary association, formed by a Joint Powers 

Agreement, of Santa Cruz, San Benito and Monterey counties and the cities therein. AMBAG has been designated as 

the Metropolitan Planning Organization (MPO) by the State of California. 

ATP: see Active Transportation Program 

Auxiliary Lane:  Freeway lanes linking adjacent interchanges to reduce weaving conflicts between exiting and 

entering vehicles. 

B2W:  Bike to Work 

Bikeway: Facility designated for use by bicyclists. There are three types of bicycle facilities. 

Buffered Bike/Pedestrian Facility:  A bicycle or pedestrian facility that has additional space between the motor 

vehicle travel lane and the bicycle and pedestrian facility. A buffered facility offers a more comfortable biking or 

walking environment.  

Bus Rapid Transit (BRT): A broad term that, through improvements to infrastructure, vehicles and scheduling, 

attempt to use buses to provide a service that is of a higher quality than an ordinary bus line. 
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California Coastal Trail (CCT): The CCT is a network of public trails that will extend the entire 1200-mile length 

of the California Coast and currently is more than half complete. 

California Department of Transportation (Caltrans or CT): State agency which builds and maintains state 

highways, some state railways, and administers multi-modal transportation programs within the state. 

California Environmental Quality Act (CEQA): Legislation which requires private entities, state and local 

agencies to disclose, consider and mitigate the environmental impacts of various actions. 

California Transportation Commission (CTC): A board appointed by the governor and state legislature that sets 

spending priorities for highways and transit, reviews Regional Transportation Plans (RTPs) and Regional 

Transportation Improvement Programs (RTIPs) and allocates funds to transportation projects from several funding 

programs. 

California Transportation Plan (CTP): A statewide, long-range transportation policy plan that provides for the 

movement of people, goods, services, and information. The CTP offers a blueprint to guide future transportation 

decisions and investments that will ensure California’s ability to compete globally, provide safe and effective 

mobility for all persons, better link transportation and land-use decisions, improve air quality, and reduce petroleum 

energy consumption. 

Call Box System: A network of roadside phones which link motorists directly with dispatchers to request assistance 

or emergency services. 

Caltrans: see California Department of Transportation 

Capital Improvement Program (CIP): A document which sets forth the cost, funding and year of construction 

for projects over a specified number of years (typically five to seven years). 

Carpool: An arrangement in which two or more people share the use of a privately-owned automobile to travel 

together to and from pre-arranged destinations — typically between home and work or home and school. 

Carsharing: Organized short-term auto rental, often located in downtowns, near public transit stations, residential 

communities and employment centers. Carsharing organizations operate fleets of rental vehicles that are available 

for short trips by members who pay a subscription fee, plus a per trip charge. 

CHP: California Highway Patrol 
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Climate Adaptation: Refers to efforts by society or ecosystems to prepare for or adjust to climate change and its 

impacts.  

CNG: see Compressed Natural Gas 

Collector Streets: Streets that collect traffic.  

COMMISSION: see Santa Cruz County Regional Transportation Commission 

Community Traffic Safety Coalition (CTSC): A coalition of agencies and individuals that promotes bicycle and 

pedestrian safety, particularly for school children. Operated by the Santa Cruz County Health Services Agency and 

partially funded by the RTC. 

Commute Solutions: Santa Cruz County’s rideshare program which provides information about transportation 

alternatives to the single occupant vehicle and carpool match lists. 

Commute: The trip to/from a regular location, usually work or school. 

Commuter Rail: Conventional rail passenger service within a metropolitan area. Service primarily is in the morning 

(home-to-work) and afternoon (work-to-home) travel periods.  

Commuter: A person who travels regularly between home and work or school. 

Complete Streets: Streets designed and operated to enable safe access for all users. Pedestrians, bicyclists, 

motorists, and bus riders of all ages and abilities can safely move along and across a complete street. 

Compressed Natural Gas (CNG): A clean-burning alternative fuel for vehicles. 

Congestion: Congestion is usually defined as travel time or delay more than what is 

normally experienced under free-flow traffic conditions. Congestion is typically accompanied by lower speeds, stop-

and-go travel conditions, or queuing, such as behind ramp meters or heavily used intersections. 

Consolidated Transportation Services Agency (CTSA): Agency responsible for coordinating specialized 

transportation services. In Santa Cruz County, the CTSA is Lift Line, a division of Community Bridges. 

Constrained (Fiscal Constraint/Financially Constrained): Denotes a funding scenario under which projects, 

programs, expenditures in a plan or programming document that can be implemented within the constraints of 
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committed, available or reasonably available revenue sources. This document also identifies constrained projects as 

“Within Projected Funds.”  

Corridor: A major transportation route which can consist of one or more highways, arterial streets, transit lines, 

rail lines and/or bikeways. 

Council of Governments (COG): A voluntary organization of local governments that strives for comprehensive 

regional planning. AMBAG is the COG for Monterey and Santa Cruz counties. 

County Shares: A formula in state law that requires a minimum return of STIP revenues to counties based on 

population and state highway miles. 

CT: see California Department of Transportation 

CTC: see California Transportation Commission 

CTP: see California Transportation Plan 

CTSA: see Consolidated Transportation Services Agency 

CTSC: see Community Traffic Safety Coalition 

DAC: see Disadvantaged Community 

Dedicated Funds: Federal, state, or local funds which can be used only for specific purposes or by specific 

agencies. 

Demand Responsive: Individualized transportation services requested by passengers, and/or where routes are 

developed around a group of requests, which may change daily. Oftentimes provided to people unable to use fixed-

route buses by taxis or by advance reservation on paratransit vehicles. 

Department of Transportation (DOT): At the federal level, the cabinet agency headed by the Secretary of 

Transportation that is responsible for highways, transit, aviation, and ports. The DOT includes the Federal Highway 

Administration (FHWA), the Federal Transit Administration (FTA), the Federal Aviation Administration (FAA), and 

other agencies. The state DOT is Caltrans. 

Disadvantaged Community (DAC): For Santa Cruz County, transportation disadvantaged communities are 

defined as census tracts where greater than 65% of the total population is non-white (minority areas) and/or 
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greater than 33% of residing families earn less than 200% of the 2015 federal poverty level (low-income areas). 

Poverty areas are defined as census tracts where greater than 25% of households earned less than the 2015 federal 

poverty level.  

In FY2022/23 the RTC will be working with the community to reevaluate this definition as part of its Equity Action 

Plan.  

Discretionary Funds: Federal, state and local funds which can be used for a variety of purposes. Sometimes also 

referred to as “flexible funds.” 

DMV: CA Department of Motor Vehicles  

DOT: see Department of Transportation  

ED:  see Environmental Document 

EIR: see Environmental Impact Report 

Environmental Document (ED): The draft or final Environmental Impact Statement or Environmental Impact 

Report, Finding of No Significant Impact, Environmental Assessment or Negative Declaration.   

Environmental Impact Report (EIR): An assessment of the environmental effects and mitigations for a proposal 

or decision which, under the California Environmental Quality Act (CEQA), has been determined may significantly 

impact the environment. 

EPA - Environmental Protection Agency: Federal agency established to develop and enforce regulations that 

implement environmental laws enacted by Congress to protect human health and safeguard the natural 

environment. 

Excise Tax: Excise taxes are taxes paid when purchases are made on a specific good, such as fuel. Excise taxes are 

often included in the price of the product. 

Expressway: A divided highway for high-speed traffic with at least partial control of access. In some areas, 

expressways are divided arterial roads with limits on the frequency of driveways and intersecting cross-streets. In 

other area, access to expressways is limited only to grade-separated interchanges, making them the full equivalent 

of freeways.  
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TMC: Traffic Management Center. Monitors roadways using closed circuit cameras, loop detectors and information 

from the CHP and field staff. Posts and updates messages on traffic conditions on various systems, including the 

511 telephone number, road signs, and websites. 

TOD: see Transit-Oriented Development  

TOS: see Traffic Operations System 

TPP: see Transit Priority Project 

Traffic Operations System (TOS): A system of highway communications equipment to monitor traffic conditions 

and relay traveler information in real time. 

Transit: Travel by bus, rail, or other vehicle, either publicly or privately owned, that provides general or specialized 

service on a regular or continuing basis. 

Transit Dependent: An individual who because of age, income, physical/mental condition, geographic location, or 

personal choice, does not have a private vehicle available and relies on transit for his/her transportation needs. 

Transit-Oriented Development (TOD): Residential and employment growth that occurs near existing and 

planned public transit facilities. 

Transportation Agency for Monterey County: The Transportation Agency for Monterey County (TAMC) serves as 

Monterey County’s regional transportation planning agency and is a state designated agency responsible for 

planning and financial programming of transportation projects. 

Transportation Demand Management (TDM): Strategies to reduce demand by automobiles on the 

transportation system, by promoting telecommuting, flex-time, bicycling, walking, transit use, staggered work 

hours, and ridesharing. 

Transportation Development Act (TDA): State law enacted in 1971. Local TDA funds (or Local Transportation 

Funds – LTF) are generated from a one-quarter of one percent state sales tax. Revenues are allocated annually to 

support transportation planning and administration, transit, transportation for the elderly/disabled, bikeway and 

pedestrian projects, based on state law and RTC rules and regulations. 

Transportation Disabled: People who cannot use public transportation easily or at all because of physical, 

emotional, or mental limitations.  
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Transportation Disadvantaged: People who have significant unmet transportation needs. May include people 

experiencing poverty, people experiencing language barriers, people of color, older adults, youth and people with 

disabilities who experience a disproportionately small share of benefits from transportation investments, particularly 

because traditional transportation investments prioritize vehicles.  

Trip: A one-way journey that proceeds from an origin to a destination by a single type of vehicular transportation. 

TSP: see Transit Signal Priority 

U.S. DOT: United States Department of Transportation. The federal agency responsible for highways, mass transit, 

aviation and ports and headed by the Secretary of Transportation. Includes the FHWA, FTA and FAA, among others. 

UCS/UCIS: Unified Corridors Investment Study 

UCSC: University of California, Santa Cruz 

Unconstrained: Denotes a funding scenario not constrained by existing funding assumptions. New funds, above 

and beyond existing or anticipated revenues, would be needed to fund “unconstrained” projects in this RTP. 

Unmet Transit Needs Findings: TDA funds can be used for local streets and roads in smaller counties only if the 

RTPA in their jurisdiction makes a finding that public transit service and operations in the county have no unmet 

needs that are reasonable to meet. RTPAs must hold public hearings prior to making such a determination. 

Urbanized Area: An area with a population of 50,000 or more as designated by the U.S. Census. 

Vanpool: A group of seven to fifteen people traveling together to work or school in a van at set times. Many vans 

are leased from companies which include insurance, emergency services and maintenance in the monthly rental 

fees. 

Vehicle Miles Traveled (VMT): The term used for the total number of miles traveled by motor vehicles within a 

specified region during a particular time period. 

Vehicle Occupancy Rate: Also known as Average Vehicle Occupancy or Ridership; the number of persons per 

vehicle on a given road at a given time without distinguishing trip purpose. 

Vehicle Trip: A single vehicle movement fromthe beginning of travel to its destination, in a vehicle that is motor-

driven (e.g., automobiles, motorcycles, trucks, buses, and vans). 
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ZEV: Zero Emission Vehicle 

VMT: see Vehicle Miles Traveled 

Walkability:  A measure of how friendly an area is to walking. Walkability has many health, environmental, and 

economic benefits. Factors influencing walkability include the presence or absence and quality of footpaths, 

sidewalks or other pedestrian rights-of-way, traffic and road conditions, land use patterns, building accessibility, 

and safety, among others. 

WB:  Westbound 
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FY 12-13 FY 13-14 FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY 20-21 FY 21-22 FY 22-23 FY 23-24

Auditor Difference Difference Cumulative Auditor
Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Controller Actual of Actual to as % of % of Actual Controller

Month Revenue Revenue Revenue Revenue Revenue Revenue Revenue Revenue Revenue Revenue Estimate Revenue Estimate Estimate to Estimate Estimate

JUL 533,900 556,100 591,100 601,300 629,500 583,500 908,365 1,060,892 1,016,646 1,180,089 1,221,370 1,159,164 -62,206 -5.09% 94.91% 1,167,000

AUG 711,800 741,500 788,200 801,800 839,400 778,000 670,376 645,862 748,355 947,834 980,991 954,929 -26,062 -2.66% 95.99% 961,385

SEP 718,257 818,354 791,871 872,384 872,266 1,146,538 886,090 905,654 932,896 1,008,451 1,043,728 1,013,414 -30,314 -2.90% 96.35% 1,020,265

OCT 556,500 596,900 616,700 617,500 657,500 665,500 1,276,595 1,069,443 1,164,146 1,242,981 1,286,462 1,084,000 -202,462 -15.74% 92.92% 1,091,328

NOV 742,000 795,900 822,300 823,300 876,700 887,300 577,500 711,628 670,297 835,454 864,680 1,113,301 248,621 28.75% 98.66% 1,120,827

DEC 733,930 732,985 719,449 917,127 813,479 959,017 905,920 853,153 866,405 1,015,997 1,051,538 948,121 -103,417 -9.83% 97.27% 954,531

JAN 534,300 557,700 601,300 631,600 632,900 655,100 877,694 897,534 898,170 990,616 1,025,270 880,692 -144,578 -14.10% 95.71% 1,004,055

FEB 712,400 728,800 801,800 842,100 843,800 873,500 816,270 1,026,294 1,074,000 1,080,393 1,118,187 1,179,127 60,940 5.45% 96.98% 1,095,050

MAR 632,278 802,890 739,331 763,406 911,051 855,723 861,435 734,870 741,758 863,751 893,967   875,469

APR 475,600 504,100 524,400 559,000 626,200 564,300 847,201 686,821 891,479 894,620 925,915   906,757

MAY 634,100 672,100 699,200 745,400 834,900 854,103 607,386 407,395 821,015 1,067,922 1,105,280   1,082,410

JUN 759,038 780,261 853,689 795,139 563,619 777,152 912,189 739,394 908,248 960,550 994,152   973,582

TOTAL 7,744,102 8,287,590 8,549,340 8,970,056 9,101,315 9,599,733 10,147,019 9,738,941 10,733,415 12,088,658 12,511,540 8,332,748 -259,478 -2.07% 66.60% 12,252,659

% Chg 4.55% 7.02% 3.16% 4.92% 1.46% 5.48% 6.66% -4.25% 10.21% 12.63% 3.50% -2.07%

Transportation Development Act (TDA) Estimates and Revenues
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SANTA CRUZ COUNTY MEASURE D
EXTENDED TRANSACTIONS AND USE TAX BUDGET ESTIMATE

FY 2021-22 FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26 FY 2026-27 FY 2027-28
Industry Group Actuals Projection % Projection % Projection % Projection % Projection % Projection %
Autos & Transportation 4,530,289 4,429,336 -2.2% 4,485,011 1.3% 4,619,562 3.0% 4,758,149 3.0% 4,900,893 3.0% 5,047,920 3.0%
Building & Construction 3,062,588 3,389,267 10.7% 3,426,090 1.1% 3,580,264 4.5% 3,759,277 5.0% 3,947,241 5.0% 4,144,603 5.0%
Business & Industry 3,846,668 3,768,620 -2.0% 3,802,731 0.9% 3,924,419 3.2% 4,061,773 3.5% 4,203,935 3.5% 4,351,073 3.5%
Food & Drugs 2,156,619 2,143,808 -0.6% 2,174,235 1.4% 2,217,720 2.0% 2,262,075 2.0% 2,307,316 2.0% 2,353,462 2.0%
Fuel & Service Stations 2,494,067 2,384,971 -4.4% 2,211,144 -7.3% 2,211,144 0.0% 2,255,366 2.0% 2,300,474 2.0% 2,346,483 2.0%
General Consumer Goods 7,786,547 7,790,260 0.0% 7,806,876 0.2% 7,884,945 1.0% 8,042,643 2.0% 8,203,496 2.0% 8,367,566 2.0%
Restaurants & Hotels 3,606,199 3,665,642 1.6% 3,798,392 3.6% 3,928,286 3.4% 4,046,135 3.0% 4,167,519 3.0% 4,292,544 3.0%
Transfers & Unidentified 369,357 356,138 -3.6% 341,735 -4.0% 341,735 0.0% 341,735 0.0% 341,735 0.0% 341,735 0.0%
Total 27,852,335 27,928,042 0.3% 28,046,214 0.4% 28,708,073 2.4% 29,527,153 2.9% 30,372,609 2.9% 31,245,387 2.9%
Administration Cost (226,360) (302,334) (322,531) (330,143) (339,562) (349,285) (359,322)
Total 27,625,975 27,625,708 0.0% 27,723,683 0.4% 28,377,930 2.4% 29,187,591 2.9% 30,023,324 2.9% 30,886,065 2.9%
With Accrual 27,625,975 27,625,708 0.0% 27,723,683 0.4% 28,377,930 2.4% 29,187,591 2.9% 30,023,324 2.9% 30,886,065 2.9%

*Estimate is on an accrual basis (allocations for sales through June)

Note: Forecast reflectts HdL's December 2022 growth assumptions and local business trends. Allowances were made for the impact on tourism rainy weather had in 1q23. The new
Target in Scotts Valley is reflected, starting in 3q22. FY 21/22's total included $428,000 in late payments, audit adjustments and other one-time items.

CONFIDENTIAL INFORMATION - DO NOT COPY OR DISTRIBUTE WITHOUT AUTHORIZATION
HdL · 909.861.4335 · www.hdlcompanies.com1/26/2023 1:45 PM Prepared: 1/26/23 By: Wyn
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Santa Cruz County Regional Transportation Commission
Measure D: Transportation Improvement Expenditure Plan
Cash Flow Analysis 
($1000s)

*
FY17 & FY18 FY 18/19 FY 19/20 FY 20/21 FY 21/22 FY 22/23 FY 23/24 FY 24/25 FY 25/26 FY 26/27 FY 27/28 FY 28/29 FY 29/30 FY 30/31 FY 31/32 FY 32/33 FY 33/34 FY 34/35 FY 35/36 FY 36/37 FY 37/38 FY 38/39 FY 39/40 FY 40/41 FY 41/42 FY 42/43 FY 43/44 FY 44/45 FY 45/46 FY 46/47 TOTAL

row Revenues     -->> Long-Term Forecast 
1 Revenues (net CDTFA Fees) 25,221$          22,181$          21,314$       24,675$       27,626$       27,562$       27,724$       28,378$       29,188$       30,023$       30,886$       31,391$       32,262$       33,161$       34,044$       34,954$       35,883$       36,841$       37,820$       38,830$       39,873$       40,950$       42,061$       43,207$       44,391$       45,612$   46,872$   48,171$   49,513$   38,172$   1,048,783$   
2 Growth N/A -12.1% -3.9% 15.8% 12.0% -0.2% 0.6% 2.4% 2.9% 2.9% 2.9% 1.6% 2.8% 2.8% 2.7% 2.7% 2.7% 2.7% 2.7% 2.7% 2.7% 2.7% 2.7% 2.7% 2.7% 2.8% 2.8% 2.8% 2.8% -22.9%
3
4 Expenditures
5 Administrative & Implementation Expenses 1,011$            739$               721$            678$            765$            777$            829$            849$            873$            898$            924$            939$            965$            992$            1,018$         1,046$         1,073$         1,102$         1,131$         1,161$         1,193$         1,225$         1,258$         1,292$         1,328$         1,364$     1,402$     1,441$     1,481$     1,142$     31,617$         
6 Administration - Salaries/Beneifts =1% 252$               222$               213$            247$            276$            276$            277$            284$            292$            300$            309$            314$            323$            332$            340$            350$            359$            368$            378$            388$            399$            409$            421$            432$            444$            456$         469$         482$         495$         382$         10,488$         
7 Implementation, Direct Costs & Admin Overhead 758$               517$               508$            432$            489$            501$            552$            565$            581$            598$            615$            625$            642$            660$            678$            696$            714$            734$            753$            773$            794$            815$            837$            860$            884$            908$         933$         959$         986$         760$         21,129$         
8 Net Measure D Sales Tax Revenue to Distribute 24,210$         21,442$         20,593$      23,997$      26,861$      26,785$      26,894$      27,529$      28,315$      29,125$      29,962$      30,452$      31,297$      32,169$      33,025$      33,909$      34,810$      35,739$      36,689$      37,669$      38,681$      39,725$      40,803$      41,915$      43,063$      44,247$  45,470$  46,731$  48,032$  37,030$  1,017,165$   
9

10 Direct Allocation Funding 11,480$          10,221$          9,797$         11,498$       12,930$       12,892$       12,947$       13,265$       13,657$       14,063$       14,481$       14,726$       15,148$       15,584$       16,013$       16,454$       16,905$       17,370$       17,844$       18,334$       18,840$       19,362$       19,901$       20,458$       21,031$       21,624$   22,235$   22,865$   23,516$   18,140$   493,583$       
13 Neighorborhood Projects* 6,638$            5,933$            5,678$         6,699$         7,558$         7,535$         7,568$         7,759$         7,994$         8,238$         8,489$         8,635$         8,889$         9,151$         9,408$         9,673$         9,943$         10,222$       10,507$       10,801$       11,104$       11,417$       11,741$       12,075$       12,419$       12,774$   13,141$   13,519$   13,909$   10,734$   290,150$       
14       City of Capitola 4.8% 362$               333$               312$            352$            381$            366$            360$            369$            380$            392$            404$            411$            423$            435$            448$            460$            473$            486$            500$            514$            528$            543$            559$            574$            591$            608$         625$         643$         662$         511$         14,005$         
15       City of Santa Cruz 22.7% 1,462$            1,349$            1,292$         1,521$         1,701$         1,685$         1,717$         1,760$         1,813$         1,868$         1,925$         1,959$         2,016$         2,075$         2,134$         2,194$         2,255$         2,318$         2,383$         2,450$         2,519$         2,590$         2,663$         2,739$         2,817$         2,897$     2,981$     3,066$     3,155$     2,435$     65,737$         
16       City of Scotts Valley 4.9% 315$               291$               268$            333$            367$            362$            371$            381$            392$            404$            417$            424$            436$            449$            462$            475$            488$            502$            516$            530$            545$            560$            576$            593$            609$            627$         645$         663$         683$         527$         14,210$         
17       City of Watonville 15.6% 978$               901$               869$            1,031$         1,168$         1,180$         1,184$         1,214$         1,251$         1,289$         1,328$         1,351$         1,391$         1,432$         1,472$         1,513$         1,556$         1,599$         1,644$         1,690$         1,737$         1,786$         1,837$         1,889$         1,943$         1,999$     2,056$     2,115$     2,176$     1,680$     45,261$         
18       County of Santa Cruz 52.0% 3,321$            3,059$            2,936$         3,462$         3,941$         3,943$         3,936$         4,035$         4,158$         4,284$         4,415$         4,491$         4,623$         4,759$         4,893$         5,030$         5,171$         5,316$         5,464$         5,617$         5,775$         5,938$         6,106$         6,280$         6,459$         6,644$     6,834$     7,031$     7,234$     5,583$     150,737$       
19 Transit/ParaTransit (20%)
20       Santa Cruz Metro (SCMTD) - 16% 16% 3,874$            3,431$            3,295$         3,840$         4,298$         4,286$         4,303$         4,405$         4,530$         4,660$         4,794$         4,872$         5,007$         5,147$         5,284$         5,425$         5,570$         5,718$         5,870$         6,027$         6,189$         6,356$         6,528$         6,706$         6,890$         7,080$     7,275$     7,477$     7,685$     5,925$     162,746$       
21       Community Bridges - 4% 4% 968$               858$               824$            960$            1,074$         1,071$         1,076$         1,101$         1,133$         1,165$         1,198$         1,218$         1,252$         1,287$         1,321$         1,356$         1,392$         1,430$         1,468$         1,507$         1,547$         1,589$         1,632$         1,677$         1,723$         1,770$     1,819$     1,869$     1,921$     1,481$     40,687$         
22
23 Regional Project Investment Categories 12,730$          11,221$          10,797$       12,498$       13,930$       13,892$       13,947$       14,265$       14,657$       15,063$       15,481$       15,726$       16,148$       16,584$       17,013$       17,454$       17,905$       18,370$       18,844$       19,334$       19,840$       20,362$       20,901$       21,458$       22,031$       22,624$   23,235$   23,865$   24,516$   18,890$   523,583$       
24
25 Highway Corridors - 25% 25% 6,052$            5,360$            5,148$         5,999$         6,715$         6,696$         6,724$         6,882$         7,079$         7,281$         7,491$         7,613$         7,824$         8,042$         8,256$         8,477$         8,702$         8,935$         9,172$         9,417$         9,670$         9,931$         10,201$       10,479$       10,766$       11,062$   11,367$   11,683$   12,008$   9,258$     254,291$       
26 Active Transportation - 17% 17% 4,116$            3,645$            3,501$         4,079$         4,566$         4,553$         4,572$         4,680$         4,813$         4,951$         5,094$         5,177$         5,320$         5,469$         5,614$         5,764$         5,918$         6,076$         6,237$         6,404$         6,576$         6,753$         6,936$         7,126$         7,321$         7,522$     7,730$     7,944$     8,165$     6,295$     172,918$       
27 Rail Corridor - 8% 8% 1,937$            1,715$            1,647$         1,920$         2,149$         2,143$         2,152$         2,202$         2,265$         2,330$         2,397$         2,436$         2,504$         2,573$         2,642$         2,713$         2,785$         2,859$         2,935$         3,014$         3,094$         3,178$         3,264$         3,353$         3,445$         3,540$     3,638$     3,738$     3,843$     2,962$     81,373$         
28 SLV Highway 9 10m 417$               333$               333$            333$            333$            333$            333$            333$            333$            333$            333$            333$            333$            333$            333$            333$            333$            333$            333$            333$            333$            333$            333$            333$            333$            333$         333$         333$         333$         250$         10,000$         
29 Highway 17 Wildlife 5m 208$               167$               167$            167$            167$            167$            167$            167$            167$            167$            167$            167$            167$            167$            167$            167$            167$            167$            167$            167$            167$            167$            167$            167$            167$            167$         167$         167$         167$         125$         5,000$           
30
31 Total Revenues Distributed 25,221$          22,181$          21,314$       24,675$       27,626$       27,562$       27,724$       28,378$       29,188$       30,023$       30,886$       31,391$       32,262$       33,161$       34,044$       34,954$       35,883$       36,841$       37,820$       38,830$       39,873$       40,950$       42,061$       43,207$       44,391$       45,612$   46,872$   48,171$   49,513$   38,172$   1,048,783$   

*FY2023/24 Formula Apportionment, updated every year *Measure ends March 2047 (9 months) in FY2046/47
**FY2022/23 estimate from Aug 2022, FY2023/24 and future years updated with January 2023 estimate from HdL

Actuals per Audited Financials Revenues and Allocations Updated per HdL projections**

ATTACHMENT 4
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Santa Cruz County Regional Transportation Commission
Measure D: Distribution Estimates for Direct Recipients
($1000s)

FY17 & FY18 FY 18/19 FY 19/20 FY 20/21 FY 21/22 FY 22/23 FY 23/24 FY 24/25 FY 25/26 FY 26/27 FY 27/28 TOTAL
row Revenues

1 Revenues (net CDTFA Fees) 25,221$          22,181$          21,314$   24,675$   27,626$   27,562$   27,724$   28,378$   29,188$   30,023$   30,886$     294,777$      
2 Growth N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A
3
4 Expenditures
5 Administrative & Implementation Expenses 1,011$            739$               721$         678$         765$         777$         829$         849$         873$         898$         924$           9,064$          
6 Administration - Salaries/Beneifts =1% 252$               222$               213$         247$         276$         276$         277$         284$         292$         300$         309$           2,948$          
7 Implementation, Direct Costs & Admin Overhead 758$               517$               508$         432$         489$         501$         552$         565$         581$         598$         615$           6,116$          
8 Net Measure D Sales Tax Revenue to Distribute 24,210$          21,442$          20,593$   23,997$   26,861$   26,785$   26,894$   27,529$   28,315$   29,125$   29,962$     285,713$     
9
5 Direct Allocation Funding 11,480$          10,221$          9,797$     11,498$   12,930$   12,892$   12,947$   13,265$   13,657$   14,063$   14,481$     137,231$      
6 SLV Highway 9 10m 417$               333$               333$         333$         333$         333$         333$         333$         333$         333$         333$           3,750$          
7 Highway 17 Wildlife 5m 208$               167$               167$         167$         167$         167$         167$         167$         167$         167$         167$           1,875$          
6 Neighorborhood Projects* 6,638$            5,933$            5,678$     6,699$     7,558$     7,535$     7,568$     7,759$     7,994$     8,238$     8,489$        80,089$        
7       City of Capitola 4.8% 362$               333$               312$         352$         381$         366$         360$         369$         380$         392$         404$           4,012$          
8       City of Santa Cruz 22.7% 1,462$            1,349$            1,292$     1,521$     1,701$     1,685$     1,717$     1,760$     1,813$     1,868$     1,925$        18,093$        
9       City of Scotts Valley 4.9% 315$               291$               268$         333$         367$         362$         371$         381$         392$         404$         417$           3,901$          

10       City of Watonville 15.6% 978$               901$               869$         1,031$     1,168$     1,180$     1,184$     1,214$     1,251$     1,289$     1,328$        12,394$        
11       County of Santa Cruz 52.0% 3,321$            3,059$            2,936$     3,462$     3,941$     3,943$     3,936$     4,035$     4,158$     4,284$     4,415$        41,490$        
12 Transit/ParaTransit (20%) -$                -$                -$          -$          -$          -$          -$          -$          -$          -$          -$            -$              
13       Santa Cruz Metro (SCMTD) - 16% 16% 3,874$            3,431$            3,295$     3,840$     4,298$     4,286$     4,303$     4,405$     4,530$     4,660$     4,794$        45,714$        
14       Community Bridges - 4% 4% 968$               858$               824$         960$         1,074$     1,071$     1,076$     1,101$     1,133$     1,165$     1,198$        11,429$        
15 -$                -$                -$          -$          -$          -$          -$          -$          -$          -$          -$            
16 Regional Project Investment Categories 12,730$          11,221$          10,797$   12,498$   13,930$   13,892$   13,947$   14,265$   14,657$   15,063$   15,481$     148,481$      
17 *FY2022/23 Formula Apportionment (updated every year)
18 **FY2022/23 estimate from Aug 2022, FY2023/24 and future years updated with January 2023 estimate from HdL

ATTACHMENT 5

2024 Measure D Formula Apportionment Calculation

Quarterly Distribution of Transactions and Use Taxes for FY 2021-22 per State Reports (most 
recent fiscal year available from state)

Actuals per Audited Financials Revenues and Allocations Updated per HdL projections**

Amount % of Meas D
Measure D 27,625,975

Capitola 2,191,370 7.9323%
Santa Cruz 8,413,821 30.4562%
Scotts Valley 1,779,156 6.4402%
Watsonville 5,283,692 19.1258%
Unincorp 9,957,935 36.0456%
Total 100.0000%

 l     ll  
        

     

Transactions and Use Taxes for FY 
2021-22 per State Reports 

Total FY 2021-22Capitola Santa Cruz Scotts Valley Watsonville Unincorporated
9,794 64,547 11,714 51,656 132,314

3.63% 23.90% 4.34% 19.13% 49.00%
53 272 72 180 1,188

2.99% 15.39% 4.07% 10.20% 67.34%
7.9323% 30.4562% 6.4402% 19.1258% 36.0456%

4.757217% 22.681329% 4.907443% 15.646516% 52.007495%
360,042 1,716,597 371,411 1,184,180 3,936,098

FY 2021-22 Formula Distribution Percentages 5.0878% 22.5429% 4.8626% 15.4078% 52.0989%
FY 2022-23 Formula Distribution Percentages 4.8540% 22.3548% 4.8017% 15.6656% 52.3238%

                  

             

Population 1/1/22 *
% population
Lane Miles**
% lane miles

29% pop; 39% lane miles; 32% site (for FY 2023/24)
Measure D Formula Apportionment for FY 2023-24

% FY 2021-22 Trasactions & Use Tax
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AGENDA: April 6, 2023 

TO: Regional Transportation Commission 

FROM: Brianna Goodman, Transportation Planner 

RE: Santa Cruz County Climate Adaptation Vulnerability Assessment and 
Priorities Report (CAVA) – Consultant Contract 

RECOMMENDATIONS 

Staff recommends that the Regional Transportation Commission: 

1. Adopt a resolution (Attachment 1) authorizing the Executive Director to
negotiate and enter into an agreement with Williams Sale Partnership (WSP)

USA Inc. for professional consulting services totaling up to $300,000 to
perform the Santa Cruz County Climate Adaptation Vulnerability Assessment
and Priorities Report.

BACKGROUND 

The Santa Cruz County Regional Transportation Commission (RTC), the County of 
Santa Cruz Department of Public Works (DPW), the Santa Cruz County Office of 

Response, Recovery, and Resiliency (OR3), and the Santa Cruz County Planning 
Department will partner to develop a Climate Adaptation Vulnerability Assessment 

and Transportation Priorities Report (CAVA) for unincorporated Santa Cruz County 
maintained roads and the entirety of the Santa Cruz Branch Rail Line (SCBRL). The 
hazards brought on by climate change pose a serious threat to the county’s 

transportation infrastructure and thus the safety and quality of life of its residents. 
Santa Cruz County is already experiencing the impacts of sea level rise, coastal 

erosion, extreme weather events, flooding, wildfires, and extreme temperatures on 
the county’s transportation infrastructure and these impacts are increasing at an 
alarming rate. 

This project will utilize existing vulnerability assessments that have been performed 

for the county and update and expand them as needed using the most up-to-date 
tools for mapping climate change impacts. The identified transportation projects will 
then be prioritized for actions to enhance resilience based on a set of prioritization 

metrics. The framework for this project will follow and update the Caltrans Climate 
Adaptation Framework that was adopted from the National Cooperative Highway 

Research Program’s Framework for Enhancing Agency Resiliency to Natural and 
Anthropogenic Hazards and Threats. The methodologies utilized in the Caltrans 
District 5 Climate Change Vulnerability Assessment Report and District 5 Climate 

Change Adaptation Priorities Report will be adapted to the county maintained local 
road network and the SCBRL corridor. The climate change data that will be utilized 

in this report will include the latest data on the forefront of climate science. This 
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project will provide a uniform and replicable methodology for the city jurisdictions 
in SCC to follow for prioritization of their adaptation projects.   

DISCUSSION 

On February 6, 2023, the RTC released a request for proposals (RFP) for consultant 
services to prepare the Santa Cruz County Climate Adaptation Vulnerability 

Assessment and Priorities Report (CAVA). Proposals were due on March 6, 2023. 
Information about the consultant request for proposals and associated scope of 

work can be found at http://sccrtc.org/about/opportunities/rfp/.  

RTC received proposals from four consulting firms: Environmental Systems 

Research Institute Inc. (Esri), Guidehouse Inc., Henningson, Durham, & 
Richardson, Inc. (HDR), and Williams Sale Partnership USA Inc. (WSP). An 

evaluation committee comprised of two RTC staff, one OR3 staff, and one DPW staff 
member reviewed the proposals for completeness and content. Based on criteria 
specified in the RFP and information from the written proposal, the evaluation 

committee recommended interviewing HDR and WSP.  

An interview panel comprised of two RTC staff, one OR3 staff, and one DPW staff 
conducted interviews on Monday March 20, 2023, also utilizing the criteria specified 

in the RFP. The interview panel recommends negotiating and entering into a 
contract with WSP. The draft scope of work (Attachment 2) was revised based on 
the work plan proposed by WSP. The total consultant cost is $300,000 with the cost 

by task detailed on Attachment 3. As shown in the draft scope of work (Attachment 
2), tasks to be completed by the consultant team include: 

• Project management and coordination
• Review relevant studies, tools, and data

• Develop Project Framework
• Public and Stakeholder Outreach

• Vulnerability Assessment
• Prioritize Transportation Projects for Adaptation Funding
• Draft and Final Report

Public and Stakeholder Outreach and Engagement 

An important component of the CAVA work is public and stakeholder outreach and 
engagement. Staff will be responsible for that effort throughout the course of the 

CAVA work with support from the consultant team. It is important that through this 
project the entire Santa Cruz County community is engaged especially community 

members who are most at risk by the impacts of disastrous climate events and 
community members who are traditionally not engaged in the public process.  

Public engagement materials will be produced in both English and Spanish and 
bilingual staff and consultant team members will be significantly involved in the 

public engagement efforts. Public engagement efforts will include both virtual and 
in-person engagement through a variety of media (social, print, broadcast) and 
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events. Events will include community established events as well as events 
specifically developed for the CAVA work. Staff will also take advantage of already 

established community groups, community activities and other community 
resources to better disseminate information and engage the community. 

In addition to the public engagement, RTC will provide the overall project 
management, administration and coordination to ensure that the project is done in 

accordance with the commitments made in the grant application and meets all 
Caltrans requirements. Other costs include production of publications and materials, 

and event fees. 

RTC staff recommends that the Regional Transportation Commission 

1) adopt a resolution (Attachment 1) authorizing the Executive Director to
negotiate and execute an agreement for consultant services with WSP USA

Inc.

Next Steps 

April: Consultant Notice to Proceed. 

May 2023: Relevant Studies, Tools, and Data Review 

August 2023: Develop Project Framework 

October 2023: Initial Outreach Effort 

December 2023: Vulnerability Assessment  

March 2024: Transportation Project Prioritization 

November 2024: Draft Report 

January 2025: Final Report 

FISCAL IMPACT 

This project is funded by a combination of Sustainable Communities planning grant 
from Caltrans $448,800, and a local match of $120,000 in RTC funds, composed 

primarily of RTC’s portion of TDA funds. In addition, the Santa Cruz County OR3 will 
provide their staff time needed for the project. Funds are programmed for this 
project for the entire project schedule. There is sufficient budget in FY22-23 to 

perform this year’s work, the FY23-24 Budget and Overall Work Program will be 
amended to ensure funding needed, including carryover of any FY22-23 unspent 

funds. There are no additional fiscal impacts. 

SUMMARY 

The Climate Adaptation Vulnerability Assessment and Priorities Report (CAVA) will 

use the most up-to-date tools for mapping climate change hazards in Santa Cruz 
County, and how they may impact County-maintained roads and the SCBRL. The 
defined adaptation projects will then be prioritized for actions to enhance resilience 

based on a set of prioritization metrics. RTC staff released a Request for Proposals 
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on February 6, 2023 for consultant services to develop the CAVA. An evaluation 
committee and interview panel recommend entering into a contract with WSP.  

 
Attachments: 

1. Resolution to enter into a contract with WSP USA Inc. for the CAVA  
2. Draft Scope of Work for the CAVA 
3. Draft Fee Proposal for the CAVA 

 
 

 \\rtcserv2\Shared\RTC\TC2023\04\Regular\CAVA Consultant Contract\0-SR-CAVA-Contract.docx 
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RESOLUTION NO. ____    

Adopted by the Santa Cruz County Regional Transportation Commission 

on the date of April 6, 2023 
on the motion of Commissioner 
duly seconded by Commissioner 

A RESOLUTION AUTHORIZING THE EXECUTIVE DIRECTOR TO ENTER INTO A CONTRACT 

WITH Williams Sale Partnership (WSP) USA INC. FOR CONSULTANT SERVICES TO 
PREPARE A CLIMATE ADAPTATION VULNERABILITY ASSESSMENT AND PRIORITIES 

REPORT FOR AN AMOUNT NOT TO EXCEED $300,000 

WHEREAS; The hazards brought on by climate change pose a serious threat to Santa 

Cruz County’s transportation infrastructure and the safety and quality of life of its 
residents; and 

WHEREAS, Santa Cruz County is already experiencing the impacts of sea level rise, 
coastal erosion, extreme weather events, flooding, wildfires, and extreme temperatures 

on the county’s transportation infrastructure and these impacts are increasing at an 
alarming rate; and 

WHEREAS, the Santa Cruz County Office of Response, Recovery, and Resilience agreed 
to partner with RTC to identify county-maintained transportation assets and assets along 

the Santa Cruz Branch Rail Line vulnerable to climate hazards, and to prioritize such 
assets for further analysis and adaptation; and 

WHEREAS, the California Department of Transportation (Caltrans) has awarded the 
Santa Cruz County Regional Transportation Commission (RTC) a $448,800 Sustainable 

Communities Planning Grant; and 

WHEREAS, the RTC received four consultant proposals for the project with WSP USA 

Inc. receiving the highest evaluation committee ranking in both the proposal review and 
interview phases. 

THEREFORE, BE IT RESOLVED BY THE SANTA CRUZ COUNTY REGIONAL 
TRANSPORTATION COMMISSION THAT: 

1. The Executive Director is authorized to negotiate and enter into an agreement with
WSP USA Inc. for a maximum amount of $300,000 for consultant services to 
prepare a Climate Adaptation Vulnerability Assessment and Priorities Report.

AYES: COMMISSIONERS: 

NOES: COMMISSIONERS 

ATTACHMENT 1
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ABSTAIN: COMMISSIONERS 

ABSENT: COMMISSIONERS 

ATTEST: 

____________________________ ____________________________ 

Manu Koenig, Chair Guy Preston, Secretary 

Distribution:  RTC Fiscal, RTC and Consultant Project Managers 

\\rtcserv2\shared\rtc\tc2023\04\regular\cava consultant contract\att 1-cavacontract-res.docx 
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Scope of Work
An itemized scope of work can be found in 
Appendix 1.
The proposed schedule for this project can be 
found in Appendix 2.

Task 1: Project Management and Coordination
Task 1 serves as the backbone for the overall project. 
We are committed to working closely with the 
project team, communicating regularly, and closely 
monitoring the quality of our work and deliverables 
throughout the project.

Task 1.1: Project Kick Off Meeting
We will conduct an in-person kickoff meeting 
with the project team. The kickoff meeting is a 
chance to discuss expectations for the work, review 
key stakeholders and outcomes, and clarify any 
upfront questions so that we can commence work 
accordingly.
In addition to a strategic discussion about the 
project, the kickoff will include a tactical/logistical 
discussion about project team communications, 
task schedule, background resources and data, 
stakeholder coordination, file sharing and other 
administrative items. 

Task 1.2: Biweekly Check-Ins and Written Progress 
Reports
We will facilitate biweekly virtual check-in meetings 
with RTC and County staff. These meetings will 
serve as a regular touchpoint where the WSP 
team can give updates on progress, issues, and 
upcoming work, and where RTC/County staff can 
provide input or feedback. We will provide meeting 
agendas and notes for each biweekly meeting with 
action items.
Each month, we will provide a progress report, 
including any schedule updates, along with an 
invoice.

Task 1 Deliverables:
▶ 1.1.1 Project schedule, meeting agenda and minutes
▶ 1.2.1 Biweekly meeting agendas, action items and

conference calls
▶ 1.2.2 Monthly schedule updates
▶ 1.2.3 Written progress reports with each invoice

Task 2: Review Relevant Studies and Climate 
Hazard Tools and Data
Task 2 will survey the rich collection of studies and 
data related to climate hazards applicable to Santa 
Cruz County.

Task 2.1: Review Previous Studies Relevant to 
Project
We will review previous studies, tools, data sources, 
and methodologies in tandem. In terms of studies, 
the RFP lists many of the import efforts to date at 
the state, county, and local levels. We will develop 
an annotated bibliography of these studies with 
a brief description of their relevance, particularly 
from a climate hazard perspective. Part of that 
deliverable will be a synthesis of lessons learned 
and best practices. We are in a unique position 
to understand the Caltrans Climate Adaptation 
Framework work to date, given our development 
of the framework and support over many years 
of the Caltrans Climate Change Vulnerability 
Assessment and Caltrans Climate Action Report 
project. Both projects included the development of 
reports for Caltrans District 5, which includes Santa 
Cruz County. Our proposed key staff, including 
our project manager, were involved with much 
of this work for Caltrans and can leverage this 
background for RTC and the County’s benefit. We 
can provide guidance on the methodology, data, 
and, importantly, key gaps in that analysis. 

Task 2.2: Review Tools, Data, and Methodologies for 
Mapping Climate Hazards
We will review the relevant climate hazard data, 
tools, and mapping. We have worked extensively 
with most of the datasets listed in the RFP, 
applying the data for vulnerability assessments for 
many similar organizations across the state. 
We have a team of dedicated climate scientists 
that have performed hazard modeling and analysis 
for many California clients. Our proposed team 
includes a climate scientist who will provide 
guidance on the utility and applicability of these 
datasets in the context of Santa Cruz County.

SCCRTC  | CAVA | RFP2168
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One key consideration will be whether to use the 
recently released Scripps Localized Constructed 
Analogs 2 (LOCA2) downscaled climate 
projections that are based on the Coupled Model 
Intercomparison Project Phase 6 (CMIP 6) global 
climate models (GCMs) used in the International 
Panel on Climate Change (IPCC) Sixth Assessment 
Report (AR 6). These LOCA2 projections are now 
available at the 6-kilometer grid cell resolution. 
Scripps is also developing an even higher resolution 
version of these projections (3-kilometer). The 
LOCA2 projections are not yet incorporated into 
Cal-Adapt, but they will become the predominant 
climate projections used in the State over the 
coming years.
Like the annotated list and synthesis of studies 
provided in 2.1, we will provide a similar list and 
synthesis of tools and data for this task, focusing on 
those most relevant for Santa Cruz County.

Deliverables:
▶ 2.1.1 List and summarize studies reviewed and

provide best practices as they inform pertinent
aspects of this analysis.

▶ 2.2.1 List and summarize tools/data/
methodologies reviewed and provide existing
best practices for mapping climate hazards.

Task 3: Develop Project Framework
Task 3 is a critical technical task that will guide 
the vulnerability assessment and prioritization of 
projects later in the study.

Task 3.1 Determine the climate hazards that 
impact the transportation infrastructure
We will establish the list of climate hazards to be 
evaluated vis-à-vis the transportation infrastructure 
in the county. Based on previous experience, we 
expect these hazards will include the following 
(with an understanding that several of these 
hazards are heavily intertwined): 
▶ Coastal flooding (including both storm surge and

tidal flooding exacerbated by sea level rise (SLR))
▶ Coastal erosion (including both cliff retreat and

shoreline erosion)
▶ Riverine/localized flooding (including changes

driven by precipitation and wildfire impacts; and
including debris flow)

▶ Slope failure (including changes driven by
precipitation)

▶ Extreme heat
▶ Wildfire direct impacts
While there are certainly other climate-related 
hazards that can affect infrastructure, it is 
important to focus the analysis on the most 
relevant hazards so that is can produce more useful 
findings.

Task 3.2 Determine the most up-to-date climate 
science data and tools to use for assessing climate 
impact
Leveraging the review of climate hazard data 
from Task 2, we will establish the set of climate 
data to use for the vulnerability assessment. This 
will be done in coordination with the client PM 
and other project stakeholders. The climate 
hazard data will align with the hazard types 
determined in Task 3.1.

Figure 2. Watershed-level Daily Precipitation and Wildfire Projections developed by WSP for WRCOG/SBCTA 
adaptation study

SCCRTC  | CAVA | RFP2168
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An example shortlist of datasets corresponding with the potential hazards listed in Task 3.1 are shown in 
the table below.

HAZARD DATASET(S)
Coastal flooding (including both storm surge and 
tidal flooding exacerbated by sea level rise)

▶ 2018 CA Ocean Protection Council SLR Projections

▶ USGS CoSMoS Flood Mapping for both surge events and
regular tidal flooding

Coastal erosion (including both cliff retreat and 
shoreline erosion)

▶ 2018 CA Ocean Protection Council SLR Projections

▶ USGS CoSMoS cliff retreat and shoreline erosion mapping

Riverine/localized flooding (including changes 
driven by precipitation and wildfire impacts; and 
including debris flow)

▶ Scripps LOCA (or LOCA2) precipitation projections

▶ NOAA Atlas 14 historical precipitation data

▶ Santa Cruz County debris flow mapping

▶ UC Merced wildfire projections

▶ CalFire Fire Hazard Severity Zones

▶ CalFire historical fire perimeters

Slope failure (including changes driven by 
precipitation)

▶ CGS Deep-Seated Landslide Susceptibility

▶ Scripps LOCA (or LOCA2) precipitation projections

Extreme heat ▶ Scripps LOCA (or LOCA2) precipitation projections

Wildfire direct impacts ▶ UC Merced wildfire projections

▶ CalFire Fire Hazard Severity Zones

▶ CalFire historical fire perimeters

Task 3.3 Determine the transportation assets that will 
be evaluated
Next, we will establish the transportation assets to be 
evaluated in the assessment. These will include local 
transportation assets in the unincorporated areas in 
the county and along the Santa Cruz Branch Rail Line 
(SCBRL).
It is critical that data some of the data gathering 
described in Task 5 be done in parallel or prior to 
completing this subtask. Availability of asset-level, 
location-specific (e.g., GIS) data will shape the granularity 
of the asset list. Fortunately, the county does have 
several key datasets readily available including layers 
on County maintained Roads, bridges (which includes 
some culverts), Bicycle Facilities, and minor assets such 
as signals, signs, posts, and streetlights.
Establishing the units of analysis (e.g., roadway segmentation) will be another important portion of this 
task. This should be done in a manner that can inform future adaptation work, whether it be capital 
projects or maintenance activities. We anticipate some GIS processing will be required to establish units of 
analysis. For some asset types or asset-related information, such as slopes adjacent to roadways or rail, we 
have established GIS processes for creating this data that will streamline the effort.

Figure 3. Changes in precipitation and wildfire 
affecting the County extend outside its boundaries: 
Drainage Area for Pajaro River at SR 1 Crossing 
(Source: Streamstats)
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One helpful intermediate product of our team developed to help understand consequences of asset closure 
was a detour routing tool. The tool can iteratively look at thousands of roadway segments to estimate 
plausible detour routes around each segment when closed during a hazard event. Figure 6 shows an 
example output of the tool, with the detour route in red and the non-detour route in green. The asset being 
analyzed is the bridge denoted by the purple circle. Including detour information in the consequence 
metrics enables a more robust analysis that simply relying on roadway traffic counts or similar data.

There are some additional 
metrics that may make 
sense to include for this 
assessment. For instance, 
adding a metric(s) about 
location within or service 
of disadvantaged or 
vulnerable communities is 
a critical consideration for 
the assessment. We have 
included equity related 
metrics in most of our 
vulnerability assessments in 
the state, such as our work 
for SJCOG, SACOG, Fresno 
COG, WRCOG, and SBCTA.

Task 3.4 Establish the metrics that include both 
exposure level and degree of consequences that 
will determine the prioritization
We will establish the set of metrics to be used in 
assessing both exposure of the assets to different 
hazard types and the consequences of this 
exposure. The attributes and characteristics of the 
hazard and asset data in Tasks 3.2 and 3.4 will help 
determine these metrics. 
We can rely in part of the set of metrics we 
developed for the Caltrans CCAR assessments 
for District 5 and other districts across the state. 
Figure 5 shows tables of these metrics. Each row 
corresponds with a metric, and each column 
corresponds with an asset-hazard combination. 
The values in the cells show the weights given 
each metric. Higher weights correspond to higher 
relative importance in determining vulnerability.

Figure 4. Santa Cruz County Bridge GIS Dataset  
(https://opendata-sccgis.opendata.arcgis.com/)

Figure 5. Exposure and 
Consequence Metrics 
developed by WSP for Caltrans 
Climate Action Report District 5 
Assessment

SCCRTC  | CAVA | RFP2168
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Task 3.5 Develop the project framework for 
performing the vulnerability assessment, 
prioritization metrics, and project priority list.
This subtask will incorporate all the information 
established earlier in the task and create the 
structure for the Tasks 5 and 6 work. 
One important discussion point will be finalizing how 
the metrics scaled (e.g., placed on a relative scale 
from 0 to 100) and then combined, including how 
they are weighted. The method can include a cross-
hazard score in addition to scores for each hazard.
The memorandum should also specify how 
stakeholder input will be incorporated into 
the analysis and prioritization. The will include 
practitioner input on past trouble locations – an 
invaluable source of information for these analyses 
– and about planning priorities for the region. Public 
input should also be tied into the analysis process.
Thus, this subtask will tie in heavily with Task 4 as well.
The analysis will produce a large amount of 
information, so organizing and synthesizing 
findings will be critical. This subtask will describe 
how that information can be summarized and 
displayed, including a list of maps, tables, and 
charts that will be produced. 
We will compile this information in a 
comprehensive memorandum that will guide the 
technical work for the remainder of the project.

Deliverables:
▶ 3.1.1 List of climate hazards to be evaluated
▶ 3.2.1 List the data and tools to be used for

assessing climate hazards for all of Santa Cruz
County

▶ 3.3.1 List of transportation assets to be evaluated
▶ 3.4.1 Table of Metrics for each Asset-Hazard

Combination
▶ 3.5.1 Memorandum on Project Framework

defining the lists and maps of hazards and assets
and the metrics to be utilized for prioritization of
asset resiliency assessments.

Task 4: Public and Stakeholder Outreach 

Task 4.1 Consultant will provide graphic support 
and attend stakeholder meetings as part of the 
team to answer questions about the project
We understand that this project will serve as a pilot 
or test-run for the equitable outreach approach 
that the County is developing through a parallel 
effort. Our role as consultants will be to support and 
implement this approach to engage stakeholders 
and get public input throughout the course of 
the CAVA project. While SCCRTC will direct the 
outreach, including selecting outreach locations 
and leading advertising, we will support SCCRTC 
with developing exhibits, graphics, and maps for 
the outreach events. Additionally, we will attend 
meetings and deliver presentations at events. 
Ecology Action has decades of experience working 
with underserved communities in the Monterey 
Bay region. Our outreach approach focuses on 
meeting people where they are and providing 
materials that are accessible to diverse community 
members. Our team of outreach staff are bilingual 
Spanish speakers, and all outreach materials are 
developed in English and Spanish. On past projects, 
our outreach strategies typically include both 
virtual and in-person engagement. Virtual outreach 
has included social media promotion, online 
surveys, interactive maps, and partnerships with 
other community organizations to help spread the 
word. 

Figure 6. Example Output in Santa Cruz County from Detour  
Routing Tool created by WSP for Caltrans
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In-person outreach strategies have included 
tabling at existing events and community 
gathering places, door-to-door canvassing, 
and presentations to community 
groups. We have successfully tailored the 
engagement strategy to the goals and 
needs of each project, with a focus on 
hard-to-reach populations. We can bring 
this wealth of experience to this project and 
have the needed background to generate 
materials for outreach that are most 
effective at communicating to and reaching 
all communities within the county. 

WSP team members also have extensive experience conducting outreach for climate resilience projects 
in California. Tim Grose and Allie Reilly worked with the Orange County Transportation Authority to 
distribute a survey during the COVID-19 pandemic to get input on preferred station amenities and climate 
adaptation strategies. The results of this outreach served to inform what strategies were recommended to 
the agency. 
Further, WSP’s Patrick Kresl has extensive experience graphically representing complex climate change 
concepts, which can be useful for public and stakeholder meetings. Figure 7 is an example of Patrick's 
work, representing how sea level rise will exacerbate storm surge over time, increasing its extent and 
depth in coastal areas. 

Deliverables:
▶ 4.1.1 Graphics to support stakeholder and public outreach and attendance at meetings

Task 5: Vulnerability Assessment
This task will compile, process, and visualize the climate hazard and transportation asset data.

Task 5.1 Map the climate hazard areas 
We will produce a set of detailed maps showing 
the climate hazard data overlaid with the County. 
These maps will correspond with those defined 
in the Task 3 methodology memorandum. We 
will work with the client to establish a suitable 
template for the maps, including base map, 
features, and scale. 
We will present draft maps to the client to discuss 
preliminary findings and to tweak formatting. 
This initial discussion of hazard findings will be a 
key checkpoint in the project and may be a good 
opportunity to share a project update with a 
broader set of stakeholders.
Our GIS staff produces high-quality hazard data 
maps. The following figures show examples of 
hazard mapping in California. We have included a 
dedicated GIS specialist proposed for this project, 
and several of our other proposed staff have 
extensive experience as well.

Figure 7. Graphic depiction of storm surge and sea level rise

Figure 8. Caltrans District 5 Report - Increase in Average  
Maximum Temperature over Seven Consecutive Days
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Task 5.2 Collect and compile the data on 
transportation asset locations and other attributes 
that will be used in the metrics
The collection and compilation of transportation 
asset data in GIS or similar format (e.g., tabular with 
coordinates) is a critical path activity for solidifying 
portions of the methodology in Task 3. As alluded 
to earlier in this scope, Task 5.2 will commence prior 
to Task 3.3 so that it can inform the transportation 
assets defined in that subtask.

Task 5.3 Determine areas with disadvantaged/
vulnerable communities 
Another integral task will be identifying and 
mapping disadvantaged or vulnerable communities 
in the unincorporated county that could be 
impacted by climate hazards. This information 
is important for establishing a set of equitable 
priorities and recommendations in Task 6.
There are several potential data sources for this 
effort. These include the Social Sensitivity mapping 
done for the Santa Cruz County Climate Action and 
Adaptation Plan’s Climate Vulnerability Technical 
Compendium (Appendix C); CalEnviroScreen 
(see screenshot below); Climate Change & Health 
Vulnerability Indicators for California; California 
Healthy Places Index; and Social Vulnerability 
Scores from the FEMA National Risk Index. 

In addition to these technical resources, our 
team’s on-the-ground experience conducting 
engagement will be crucial to this effort. Ecology 
Action has worked with these communities, 
including community-based organizations 
within these communities extensively in the past. 
Ecology Action has a strong understanding of the 
disadvantaged/vulnerable communities in the 
county. Through the Salinas Valley Safe Routes 
to Schools Plan project and the Watsonville 
Community Transportation Needs Assessment, 
the Ecology Action team has built a strong 
understanding of the needs of hard-to-reach 
populations and can help to support this task 
based on past experience and supporting a robust 
outreach effort for this project. 

Deliverables:
▶ 5.1.1 Map the climate impact areas for each of the

hazards for all of Santa Cruz County in a GIS
▶ 5.2.1 Map of asset data in a GIS including existing

conditions and data needed for consequence
metrics.

▶ 5.3.1 Map of disadvantaged/vulnerable
communities in unincorporated Santa Cruz
County in a GIS using tessellated or more granular
analysis geographies than census block levels.

Task 6: Prioritize Transportation Projects for 
Adaptation Planning
This task will apply the methodology devised in 
Task 3 and create a list of priority assets for project-
level adaptation planning.

Task 6.1 Evaluate the transportation assets within 
the hazard areas and score the assets using the 
metrics that have been identified.
We will process the hazard and asset data gathered 
and calculate the exposure and consequence 
metrics for each asset-hazard combination. We 
will then combine these metrics into scores for 
each hazard and an overall score for cross-hazard 
comparison. We will provide these results in tabular 
and GIS format. 
Through previous hazard asset scoring exercises 
for Caltrans (see Figure 10) and regional/county 
agencies like Fresno COG and SACOG, we have 
developed efficient processes for calculating these 
scores for both spatial and non-spatial metrics. 
This will enable us to spend less time performing 
the calculation and more time interpreting and 
communicating the results for more effective 
prioritization.

Figure 9. CalEnviroScreen 4.0 Population Characteristics 
Scores (Higher scores associated with higher 
vulnerability; Source: https://experience.arcgis.com/
experience/ed5953d89038431dbf4f22ab9abfe40d/page/
Indicators/?views=Population-Characteristics)
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Task 6.2 Determine the list of priority 
transportation projects for the unincorporated 
county and the SCBRL
After scoring the transportation assets in Task 6.1, we 
will share those results with the RTC PM and other 
key stakeholders. The scores can be ordered from 
highest vulnerability to lowest vulnerability. This is 
an important chance for stakeholders to react to the 
results and establish which assets should be explored 
in more detail and potentially implemented as 
adaptation projects. These conversations will ground 
truth the scoring results and tease out additional 
areas that may need to be prioritized. 

Using the results of the scoring and these 
discussions, we will develop draft lists of priority 
transportation projects for both the unincorporated 
county and the SCBRL. To be useful, the lists of 
priority projects should be established using both 
the scoring exercise and the expert input, rather 
than simply a list of the highest scoring assets. 
In addition to feedback from the stakeholder 
discussions, we will rely on input from our 
engineering lead regarding project feasibility to 
help establish this list.
We have the advantage of having developed and 
assessed numerous adaptation strategies for 
transportation agencies and having access to the 
broader set of engineers/designers within the firm 
who can help provide input as needed. Figure 11 
and Figure 12 show example adaptation strategies 
developed by WSP for other projects, including 
strategies for the OCTA Rail Defense Against 
Climate Change Plan. 
The Task 6 priority lists should include projects 
that will be competitive for resilience-focused 
funding, including the Federal BIL/IIJA PROTECT 
discretionary grants and CTC Local Transportation 
Climate Adaptation Program. Our proposed 
resilience staff, including our PM, have extensive 
experience performing climate risk analysis for 
transportation projects that demonstrate the 
resilience benefits of these projects – i.e., the costs 
saved versus a baseline do-nothing case.
The Task 6 priority lists should include projects 
that will be competitive for resilience-focused 
funding, including the Federal BIL/IIJA PROTECT 
discretionary grants and CTC Local Transportation 
Climate Adaptation Program. Our proposed 
resilience staff, including our PM, have extensive 
experience performing climate risk analysis for 
transportation projects that demonstrate the 
resilience benefits of these projects – i.e., the costs 
saved versus a baseline do-nothing case.

Figure 10. Mapped Vulnerability Scores developed by 
WSP for Caltrans CCAR District 5

Figure 11. Flexible Revetment and Seawall Concept 
Developed for OCTA Rail Defense Against Climate 
Change Plan
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Deliverables:
▶ 6.1.1 Table of scores for transportation assets
▶ 6.2.1 List of transportation assets in priority

order for local transportation facilities in
Unincorporated County

▶ 6.2.2 List of transportation assets in priority order
for SCBRL including the Rail Trail

Task 7: Draft and Final Report
This task will summarize the outcomes of Tasks 2-6, 
and graphically communicate the key findings and 
recommendations of the Vulnerability Assessment 
(Task 5) and the Prioritized Transportation Projects 
for Adaptation Planning (Task 6). More specifically, 
the final report will detail the climate adaptation 
vulnerability assessment and the methodology 
for prioritization of transportation assets for 
future detailed resiliency assessments, as well 
as next steps for the County to take to make the 
community and infrastructure more resilient for 
future climate events. 
Our team has extensive experience producing 
graphically-rich and clear reports for clients. We 
understand the challenges of communicating 
complex resilience concepts to a broad audience. 
Additionally, we understand the need to make the 
case for future action and to pursue further funding 
for implementation. 

Task 7.1: Preparation of Administrative Draft 
We will prepare an initial administrative draft of the 
final report. The administrative draft will include 
draft language that summarizes: 

▶ the tools, data, and methodologies used in the
vulnerability assessment and transportation
prioritization,

▶ recommendations for next steps, and
▶ a detailed description of the analysis completed

including any assumptions and limitations to the
analysis as well as the public and stakeholder
outreach.

The administrative draft will be submitted as a 
Word document, along with a proposed InDesign 
template, cover page, and graphics for RTC 
and County Staff to review . We will revise the 
administrative draft based on input from RTC and 
County staff. 

Task 7.2: Draft Report and Presentation for RTC, 
Partner Agencies, and the Public
The draft report, which will be shared with advisory 
committee for input, will be a graphically-rich 
InDesign document. We will share and present the 
draft report at a partner agency meeting and to 
the RTC and County Board of Supervisors. We will 
compile all comments received. 

Figure 12. Example Climate Adaptation Design 
Interventions from previous WSP projects

Figure 15. Benefit Cost Ratios for Project-Level 
Adaptation Analysis of Flood Protection Options 
performed by WSP for SamTrans
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Task 7.3: Final Report
We will address all comments from stakeholders 
in the Final Report so that it serves as a roadmap 
for next steps for the County. The team will also 
develop a GIS Story map. The WSP team has 
experience developing story maps for past projects. 
These GIS story maps have different structures. For 
instance, one approach is to enable viewers to scroll 
through key content and graphics from the report. 
Another is a more map-based approach like the 
one shown in Figure 14.
For the CAVA GIS story map we can work with 
SCCRTC to determine the most effective visual 
approach to communicate and visualize the at risk 
assets and areas in the county, and key outcomes of 
engagement.

Deliverables:
▶ 7.1.1 Administrative Draft of Santa Cruz County

Climate Adaptation Vulnerability Assessment
and Transportation Priorities Report

▶ 7.1.2 Revised Administrative draft based on RTC
and County staff comments.

▶ 7.2.1 Draft of Santa Cruz County Climate
Adaptation Vulnerability Assessment and
Transportation Priorities Report

▶ 7.2.2 Compiled list of comments from public,
partner agency, advisory committees, County,
and RTC and responses to the comments

▶ 7.2.3 Meeting agenda, presentation slides, and
oral presentation of draft report at partner
agency meeting and meeting minutes

▶ 7.2.4 PowerPoint and oral presentation of draft
report at RTC and County BOS meetings

▶ 7.3.1 Final Report of Santa Cruz County Climate
Adaptation Vulnerability Assessment and
Transportation Priorities Report

▶ 7.3.2 Compiled list of comments from public,
stakeholders, partner agency, advisory
committees, County, and RTC and responses to
the comments

▶ 7.3.3 GIS Storymap of report findings for
graphical and visual representation of results.

Figure 13. Representative graphics from Caltrans District 
5 Summary Report

Figure 14. GIS Story Map Sample
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Task 1: Project Management and Coordination

Task 1.1 Kickoff meeting 16 4 2 2 24 0 24

Task 1.2 Check-ins and progress report 60 48 108 0 108

Task 1 Totals 76 52 2 2 0 0 0 0 132 0 0 0 0 0 0 132

Task 2: Review Relevant Studies and Climate Hazard Tools and Data

Task 2.1 Review previous studies 8 16 2 16 2 16 60 0 60

Task 2.2 Climate hazard data, tools 8 4 4 2 16 16 50 0 50

Task 2 Totals 16 20 2 20 4 32 16 0 110 0 0 0 0 0 0 110

Task 3: Develop Project Framework

Task 3.1 Determine the climate hazards 11 4 8 2 16 41 0 41

Task 3.2 Determine climate science data and tools 16 4 8 32 60 0 60

Task 3.3 Determine the transportation assets to evaluate 16 4 4 2 8 34 0 34

Task 3.4 Establish metrics 16 4 4 2 26 0 26

Task 3.5 Develop the project framework 40 4 2 4 4 54 0 54

Task 3 Totals 99 20 2 28 10 48 8 0 215 0 0 0 0 0 0 215

Task 4: Public and Stakeholder Outreach

Task 4.1 Outreach support 8 24 32 40 75 160 15 40 330 362

Task 4 Totals 8 24 0 0 0 0 0 0 32 40 75 160 15 40 330 362

Task 5: Vulnerability Assessment

Task 5.1 Map the climate hazard areas 16 12 12 80 34 154 0 154

Task 5.2 Collect and compile transportation asset data 8 12 12 24 56 0 56

Task 5.3 Determine disadvantaged/vulnerable communities 8 24 24 56 0 56

Task 5 Totals 32 48 0 24 0 80 82 0 266 0 0 0 0 0 0 266

Task 6: Prioritize Transportation Projects for Adaptation Planning

Task 6.1 Evaluate the transportation assets 80 40 40 4 40 60 264 0 264

Task 6.2 Determine list of priority projects 60 40 2 40 4 146 0 146

Task 6 Totals 140 80 2 80 8 40 60 0 410 0 0 0 0 0 0 410

Task 7: Draft and Final Report

Task 7.1 Administrative Draft 16 40 2 40 2 100 0 100

Task 7.2 Draft report and presentation 40 20 20 80 0 80

Task 7.3 Final Report 16 20 20 40 65 161 0 161

Task 7 Totals 72 80 2 80 2 0 40 65 341 0 0 0 0 0 0 341

TOTAL HOURS 443 324 10 234 24 200 206 65 1,506 40 75 160 15 40 330 1,836
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 xvii

APPENDIX 3.  
COST PROPOSAL
Please see below our full cost proposal. It contains 
our proposed costs broken down by task and 
subtask. Each task includes the deliverables listed in 
our Scope of Services and the RFP. The labor costs 
were calculated by multiplying our fully burdened 
rates by the hour totals shown in the workplan. 
Labor costs are shown by personnel title and name. 
Our 10-H1 forms show the breakdown of these 
costs by actual current rates, proposed escalation, 
indirect cost rates (including any fringe, overhead, 
and general/admin costs), and fixed fee. Our fixed 
fee does not exceed 10%, and we do not include any 
markups on subconcontracor costs. In addition to 
labor-related costs, we also show other direct costs 
(ODCs). Our only subconsultant, Ecology Action, 
is not a DBE but is a nonprofit. We propose a firm 
fixed price contract structure. Please reach out if you 
have any follow-up questions or clarifications.

Budget Totals
Labor

WSP Labor $268,867.26

EA Labor $26,807.00

Total Labor $295,674.26

ODCs

Firm Item Quantity Unit Cost Total

WSP Mileage 1500 miles  $0.66  $982.50 

Meals 10 meals  $10.00  $100.00 

EA Mileage 1058 miles  $0.66  $693.00 

Printing 
Supplies

1 lump sum  $2,500.00  $2,500.00 

Total ODCs  $4,275.50 

Totals

WSP Total  $269,949.76 

EA Total  $30,000.00 

Total Budget  $299,949.76 
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Task 1: Project Management and Coordination

Task 1.1 Kickoff meeting $3,921 $632 $717 $337 $0 $0 $0 $0 $5,607 $0 $0 $0 $0 $0 $0 $5,607

Task 1.2 Check-ins and progress report $14,703 $7,581 $0 $0 $0 $0 $0 $0 $22,285 $0 $0 $0 $0 $0 $0 $22,285

Task 1 Totals $18,624 $8,213 $717 $337 $0 $0 $0 $0 $27,891 $0 $0 $0 $0 $0 $0 $27,891

Task 2: Review Relevant Studies and Climate Hazard Tools and Data

Task 2.1 Review previous studies $1,960 $2,527 $717 $2,698 $718 $1,961 $0 $0 $10,582 $0 $0 $0 $0 $0 $0 $10,582

Task 2.2 Climate hazard data, tools $1,960 $632 $0 $675 $718 $1,961 $1,854 $0 $7,800 $0 $0 $0 $0 $0 $0 $7,800

Task 2 Totals $3,921 $3,159 $717 $3,373 $1,436 $3,923 $1,854 $0 $18,382 $0 $0 $0 $0 $0 $0 $18,382

Task 3: Develop Project Framework

Task 3.1 Determine the climate hazards $2,696 $632 $0 $1,349 $718 $1,961 $0 $0 $7,356 $0 $0 $0 $0 $0 $0 $7,356

Task 3.2 Determine climate science data and tools $3,921 $632 $0 $1,349 $0 $3,923 $0 $0 $9,824 $0 $0 $0 $0 $0 $0 $9,824

Task 3.3 Determine the transportation assets to evaluate $3,921 $632 $0 $675 $718 $0 $927 $0 $6,872 $0 $0 $0 $0 $0 $0 $6,872

Task 3.4 Establish metrics $3,921 $632 $0 $675 $718 $0 $0 $0 $5,945 $0 $0 $0 $0 $0 $0 $5,945

Task 3.5 Develop the project framework $9,802 $632 $717 $675 $1,436 $0 $0 $0 $13,262 $0 $0 $0 $0 $0 $0 $13,262

Task 3 Totals $24,260 $3,159 $717 $4,722 $3,591 $5,884 $927 $0 $43,259 $0 $0 $0 $0 $0 $0 $43,259

Task 4: Public and Stakeholder Outreach

Task 4.1 Outreach support $1,960 $3,791 $0 $0 $0 $0 $0 $0 $5,751 $6,119 $6,626 $9,851 $910 $3,097 $26,602 $32,353

Task 4 Totals $1,960 $3,791 $0 $0 $0 $0 $0 $0 $5,751 $6,119 $6,626 $9,851 $910 $3,097 $26,602 $32,353

Task 5: Vulnerability Assessment

Task 5.1 Map the climate hazard areas $3,921 $1,895 $0 $2,024 $0 $9,806 $3,939 $0 $21,586 $0 $0 $0 $0 $0 $0 $21,586

Task 5.2 Collect and compile transportation asset data $1,960 $1,895 $0 $2,024 $0 $0 $2,781 $0 $8,660 $0 $0 $0 $0 $0 $0 $8,660

Task 5.3 Determine disadvantaged/vulnerable communities $1,960 $3,791 $0 $0 $0 $0 $2,781 $0 $8,532 $0 $0 $0 $0 $0 $0 $8,532

Task 5 Totals $7,842 $7,581 $0 $4,047 $0 $9,806 $9,500 $0 $38,777 $0 $0 $0 $0 $0 $0 $38,777

Task 6: Prioritize Transportation Projects for Adaptation Planning

Task 6.1 Evaluate the transportation assets $19,604 $6,318 $0 $6,745 $1,436 $4,903 $6,952 $0 $45,958 $0 $0 $0 $0 $0 $0 $45,958

Task 6.2 Determine list of priority projects $14,703 $6,318 $717 $6,745 $1,436 $0 $0 $0 $29,919 $0 $0 $0 $0 $0 $0 $29,919

Task 6 Totals $34,308 $12,636 $717 $13,491 $2,872 $4,903 $6,952 $0 $75,878 $0 $0 $0 $0 $0 $0 $75,878

Task 7: Draft and Final Report

Task 7.1 Administrative Draft $3,921 $6,318 $717 $6,745 $718 $0 $0 $0 $18,419 $0 $0 $0 $0 $0 $0 $18,419

Task 7.2 Draft report and presentation $9,802 $3,159 $0 $3,373 $0 $0 $0 $0 $16,334 $0 $0 $0 $0 $0 $0 $16,334

Task 7.3 Final Report $3,921 $3,159 $0 $3,373 $0 $0 $4,634 $9,089 $24,176 $0 $0 $0 $0 $0 $0 $24,176

Task 7 Totals $17,644 $12,636 $717 $13,491 $718 $0 $4,634 $9,089 $58,928 $0 $0 $0 $0 $0 $0 $58,928

TOTAL HOURS $108,559 $51,174 $3,585 $39,460 $8,617 $24,516 $23,867 $9,089 $268,867 $6,119 $6,626 $9,851 $910 $3,097 $26,602 $295,470
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