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INDEPENDENT AUDITORS’ REPORT

Citizen Oversight Committee
Santa Cruz County Regional Transportation Commission
Santa Cruz, California

Report on the Audit of the Financial Statements
Opinions

We have audited the accompanying financial statements of the Measure D Fund of Santa Cruz County Regional Transportation
Commission, as of and for the fiscal year ended June 30, 2023, and the related notes to the financial statements, as listed in the
table of contents.

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial position of the Measure
D Fund of Santa Cruz County Regional Transportation Commission, as of June 30, 2023, and the changes in financial position
thereof for the fiscal year then ended in accordance with accounting principles generally accepted in the United States of America.

Basis for Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United States of America and the standards
applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of the United States.
Our responsibilities under those standards are further described in the Auditor’s Responsibilities for the Audit of the Financial
Statements section of our report. We are required to be independent of the Measure D Fund of Santa Cruz County Regional
Transportation Commission and to meet our other ethical responsibilities, in accordance with the relevant ethical requirements
relating to our audit. We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
audit opinions.

Emphasis of Matter

As discussed in Note 1, the financial statements present only the Measure D Fund and do not purport to, and do not present fairly
the financial position of the Santa Cruz County Regional Transportation Commission, as of June 30, 2023, the changes in its
financial position for the fiscal year then ended in accordance with accounting principles generally accepted in the United States
of America. Our opinion is not modified with respect to this matter.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance with accounting
principles generally accepted in the United States of America, and for the design, implementation, and maintenance of internal
control relevant to the preparation and fair presentation of financial statements that are free from material misstatement, whether
due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or events, considered in the
aggregate, that raise substantial doubt about the Measure D Fund of Santa Cruz County Regional Transportation Commission’s
ability to continue as a going concern for twelve months beyond the financial statement date, including any currently known
information that may raise substantial doubt shortly thereafter.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinions. Reasonable assurance is a
high level of assurance but is not absolute assurance and therefore is not a guarantee that an audit conducted in accordance with
generally accepted auditing standards and Government Auditing Standards will always detect a material misstatement when it
exists. The risk of not detecting a material misstatement resulting from fraud is higher than for one resulting from error, as fraud
may involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control. Misstatements are
considered material if there is a substantial likelihood that, individually or in the aggregate, they would influence the judgment
made by a reasonable user based on the financial statements.
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In performing an audit in accordance with generally accepted auditing standards and Government Auditing Standards, we:
e Exercise professional judgment and maintain professional skepticism throughout the audit.

o Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error, and design
and perform audit procedures responsive to those risks. Such procedures include examining, on a test basis, evidence
regarding the amounts and disclosures in the financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are appropriate
in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the Measure D Fund of
Santa Cruz County Regional Transportation Commission’s internal control. Accordingly, no such opinion is expressed.

o Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting estimates made
by management, as well as evaluate the overall presentation of the financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that raise substantial
doubt about the Measure D Fund of Santa Cruz County Regional Transportation Commission’s ability to continue as a
going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the planned scope and timing
of the audit, significant audit findings, and certain internal control-related matters that we identified during the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s discussion and analysis
be presented to supplement the basic financial statements. Such information is the responsibility of management and, although
not a part of the basic financial statements, is required by the Governmental Accounting Standards Board, who considers it to be
an essential part of financial reporting for placing the basic financial statements in an appropriate operational, economic, or
historical context. We have applied certain limited procedures to the required supplementary information in accordance with
auditing standards generally accepted in the United States of America, which consisted of inquiries of management about the
methods of preparing the information and comparing the information for consistency with management’s responses to our
inquiries, of the basic financial statements, and other knowledge we obtained during our audit of the basic financial statements.
We do not express an opinion or provide any assurance on the information because the limited procedures do not provide us with
sufficient evidence to express an opinion or provide any assurance.

Supplementary Information

Our audit was conducted for the purpose of forming an opinion on the financial statements that collectively comprise the Measure
D Fund of Santa Cruz County Regional Transportation Commission’s financial statements. The supplementary information listed
in the table of contents are presented for purposes of additional analysis and are not a required part of the financial statements.

The supplementary information, listed in the table of contents, are the responsibility of management and was derived from and
relate directly to the underlying accounting and other records used to prepare the financial statements. Such information has been
subjected to the auditing procedures applied in the audit of the financial statements and certain additional procedures, including
comparing and reconciling such information directly to the underlying accounting and other records used to prepare the basic
financial statements or to the basic financial statements themselves, and other additional procedures in accordance with auditing
standards generally accepted in the United States of America. In our opinion, the information is fairly stated in all material respects
in relation to the financial statements as a whole.
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More than 4,600 participants have signed up for Go Santa Cruz County since
launching the program in mid-2021, with over 1,400 participants signing up
in FY2022/23. In the past year, participants took a total of 69,000 trips using
alternative transportation modes, such as walking, biking, carpooling,
vanpooling, public transit, and telecommuting. This resulted in a reduction of
173 tons of CO2 emissions, the burning of over 6 million calories, and savings
of more than $300,000. The CO2 emission reduction is about equivalent to the
emissions from about 35 typical passenger cars driven for one year with a gas
mileage of about 22 miles per gallon and driven about 12,000 miles per year.
The calorie burn is about equivalent to the number of calories burned by a
person weighing about 180 Ibs. who walked about 2.5 times the circumference
of the Earth around the equator. RTC staff also attended in-person community
events to generate interest in the GO Santa Cruz County Program and to
register new participants.

RTC marketing consultants created a new promotional video for the program,
which was also translated into Spanish to reach a wider audience. Marketing
consultants also created daily social media posts on various social media
channels that were engaging and informative. The strategy included a mix of
paid and organic social media marketing. Employer outreach consultants
continued engaging with major employers, onboarding new employers onto
the platform, and providing virtual and on-site commuter safety workshops to
participants.
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In FY2022/23, the RTC partnered with the Santa Cruz Metropolitan Transit
District (METRO) to launch One Ride at a Time (ORAT), a campaign to
encourage people to take the bus while protecting Santa Cruz County's
extraordinary natural resources. To participate, riders sign up for Go Santa
Cruz County and log their bus trips. They earn 10 points for each trip, with a
maximum of two trips per day. Once participants reach 250 points, or 25 trips,
they can choose one of two nonprofit partners to receive a $10 donation. The
partners are the Monterey Bay National Marine Sanctuary Foundation and the
Bay of Life Fund, both of which work to protect the environment. Over 350
participants logged more than 21,000 transit trips since January 2023,
travelling over 231,000 miles throughout Santa Cruz County.

In FY2022/23 the RTC continued to provide traveler information, including
details about county road and lane closures, to the public via cruz511.org and
social media accounts on Facebook and Twitter. During the winter storms in
early 2023, the Cruz511 traffic map saw a sharp increase in daily web traffic,
with up to 10,000 users during peak storm conditions. This reflected the
public's interest in real-time traffic conditions during hazardous weather. Staff
continued to provide traffic safety messaging and active transportation
mapping resources to community members throughout the county.

Safe on 17 and Freeway Service Patrol (FSP): Measure D continued to
provide funding for extra California Highway Patrol (CHP) enforcement on
Highway 17, through the Safe on 17 program. In FY2022/23, CHP Santa Cruz
provided 852 hours of extra enforcement on Highway 17, invoicing $113,00
funded by $63,000 SAFE plus $50,000 Measure D) Measure D funds are also
being used to provide tow truck patrols (FSP) on Highway 1 and Highway 17
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during peak travel times, which work in tandem with CHP to reduce incident
related congestion, and improve traffic flow and safety by removing debris,
assisting motorists with broken down vehicles, clearing collisions and other
incidents. The Freeway Service Patrol tow providers worked a total of 3,636
hours and provided approximately 1,560 assists in FY2022/23. In FY2022/23,
the most frequent types of motorist aid provided by Freeway Service Patrol
include assistance with collisions, mechanical quick fixes, and flat tire repairs.
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Neighborhood Projects

Approximately 30% of Measure D revenues are distributed by formula to the
cities of Capitola, Santa Cruz, Scotts Valley, Watsonville and County public
works departments for transportation projects in local jurisdictions. In
FY2022/23, the cities and County repaired several local roads, built new
bicycle and pedestrian facilities, and provided transportation safety programs
throughout the county.

1. County of Santa Cruz:
Roadway Resurfacing: The County used Measure D funds to resurface
8.31 miles of roads around the county and complete design work for
another 15.8 miles scheduled to start construction Summer 2023. Lists
and maps of Measure D-funded projects is on the County Public Works
Measure D website.

7" Ave, Live Oak Resurfacing — Marina Ave, Aptos Resurfacing —

before & after before & after
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2. City of Capitola:

The city spent approximately $500,000 in Measure D funds on the

following projects in FY2022/23:

e Pavement Management Program: Capitola repaved several roads
throughout the city as part of a joint Road Rehabilitation Project with
the County, which started construction in summer 2022.

e Clares Street traffic calming and repaving: The city completed
construction of this multimodal project from 41st Ave to Wharf Road.

3. City of Santa Cruz:

FY2022/23projects included:

e Arterial and Collector Street Paving and Residential and Collector
Street Paving: completed paving projects at multiple locations.

e Chestnut Street Storm Drain Replacement and Complete Street
Improvements: coupled with multiple other funding sources, repaired
the failing roadway on Chestnut Street. This included improved bike
and pedestrian facilities.

e Rail Trail Segment 7 Phase 2: Construction started in FY2022/23. The
City used formula Measure D-Neighborhood, plus regional Measure
D-Trail funds to leverage over $9.1 million from Cycle 5 of the state

Active Transportation

Program.

e Rail Trail Segments

8/9: The City continued

pre-construction work and

used formula Measure D-

Neighborhood, plus

regional Measure D-Trail

™ funds as match to secure

- over $35 million for

construction from Cycle 6

of the state Active

Transportation Program in

- FY2022/23.

e Downtown Bike Locker Replacement Program: Continued installation
and upgrades of downtown bike locker program as part of the GO
Santa Cruz TDM program.

e SR2S Youth Bike Safety Program: Contracted with Ecology Action to
provide comprehensive youth bicycle and pedestrian training to
elementary students at Santa Cruz City public schools.

e Street Smarts Traffic Safety Program: Media and public outreach for
the ongoing regional traffic safety campaign.
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4. City of Scotts Valley
e Bean Creek Road pavement project from Blue Bonnet Lane to
Redwood Way completed construction.
e Asphalt repairs on various roads throughout the city.

5. City of Watsonville:

e Lee Road Trail: Ongoing design, preparation of environmental
documents and permits, easement acquisition

e Roadway reconstruction projects: Designs for Pennsylvania Drive,
Bridge Street, and Freedom Boulevard.

e Designs and grant applications for the Highway 1/Harkins Slough
Road pedestrian bridge and bicycle and pedestrian facilities to
schools project.

e Preparation of grant applications, which resulted in securing $7
million in Active Transportation Program (ATP) funds for the Safe
Routes to Downtown Watsonville project.

e Pedestrian and bicycle safety training at schools

e Traffic safety media campaign - development, production and
advertising

Pedestrian Safety Training at Mintie White Elementary School 2022
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Bicycle Safety Training at Mintie White Elementary School 2022
e Bike Santa Cruz County Bike Camp Summer 2022

AR

6. Highway 17 Wildlife Crossing

Caltrans completed most of the Highway 17 Wildlife Crossing in
FY2022/23, $2.6 million in Measure D funds were spent, with final
project closeout and retentions anticipated to be paid by the end of
2023. The RTC is utilizing an inter-program loan from the Measure D-
Highway Corridors investment category ($1.53 million in FY2022/23 and
$1.3 million in FY2023/24, to be repaid from Measure D formula funds
of $166,666 per year starting in FY 2023/24. This project is under the
Neighborhood investment category, but since it is regional in nature,
the funds flow through the RTC, which has a cooperative agreement with
Caltrans for implementation of the project.
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7. Highway 9 Corridor Investments

Building off the community-based Highway 9/San Lorenzo Valley (SLV)
Complete Streets Corridor Plan, Caltrans and RTC used Measure D funds
in FY2022/23 to scope and identify priority projects for implementation
along the corridor through preparation of a Project Initiation Document
(PID). The PID was completed in Fall 2022 and Measure D revenues will
be used to leverage other funds and initiate future phases of priority
projects to get them construction-ready.

20 laghamsagl .
; u‘g.ﬁmmﬁ 2

Pedastrian Activated Flasher
Sehools
— Slate Hichways

Local Roads

- Caltrars Safety
D Caltrans Felton CAFRM
D Schoals Access Siudy

I:I Boulder Creek Complete Strects

Highway 9 Froject Area

. Patks

= ‘Waterways
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One high-priority project is improving access to and circulation past the
SLV elementary, middle and high schools north of Felton, for all modes
of transportation. In FY2022/23, RTC worked with SLV Unified School
District (SLVUSD) and Caltrans to prepare the draft SLV Schools Access
Study, which was released for public input in Summer 2023. Measure D
was used to leverage grants and other funds for this work. With robust
input from the public, as well as collaboration within the 5-agency
project management team (RTC, SLVUSD, Santa Cruz County public
works, Caltrans, and METRO), circulation engineering concepts for all
three school entrances as well as connections to neighborhoods to the
north and south were developed that will allow the RTC and partners to
seek funding for environmental review, final design, and construction
phases. SLVUSD has already implemented some near-term
improvement options to increase pedestrian safety and auto throughput
in the elementary school drop-off area in time for the 2023/24 school
year.

In winter 2022, Congressional Representative Anna Eshoo supported
SCCRTC in securing a $1,500,000 federal appropriation (earmark) for
the Boulder Creek Complete Streets Improvements project. This project
seeks to implement the complete streets improvements identified in the
SLV Plan and further refined in the SLV PID in Boulder Creek along
Highways 9 and 236. Components include new and updated sidewalks,
enhanced crosswalks with curb extensions, pedestrian refuge islands,
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and other features to enhance pedestrian safety and slow vehicle
speeds.

Proposed Improvements
New pedestrian lighting or signage ®
New vehicle safety signage

Naws stop sign

News or improved sidewalk

New or improved crosswalk

Curb extensions

New bicycle facifity

New center median island

Existing Facilities

Publie library

Teansit stop

¢
.
E-Y
=
P @
8

Community park

Location A: Highway 9 @ Boulder Creek Rd Location C: Highway 8 @ Forest St Location E: Highway 8 @ Mountain St
Improvements: New crosswalk, new stop sign, new sidewalk, new Improvements: Improved crosswalks, improved sidewalks, Improvements: Improved crosswalks, new sidewslks, new venicle
vehicle safety signage, and new bike lanes, new bike lanes, and new center islands. safety signage, and new bike lanes.

Location B: Highway 9 @ State Hwy 236 Location D: Highway 9 @ Lomond St ates infer or planning purcates ry ord
Tmprovements: New and improved crosswialks, improved P New and improved Iks, new and raflacts gor or modicaions fo Gising
sidewalks, newr bike lanes, and new center islands. improved sidewalks, new bike lanes, and new center islands. g,

In FY2023/24, RTC staff will continue to pursue grants to fully fund the
Boulder Creek Complete Streets to construction, while using the
earmark to begin the PAED environmental review phase.
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Transit/Paratransit

1. Santa Cruz Metro:

New buses: METRO purchased four (4)
Gillig 40-foot Suburban Low Floor Plan
Battery Electric Buses and Rhombus
125Kw Electric Vehicle Chargers as part
of their Zero Emissions Master Plan for
the METRO Fleet. These 4 buses will
be used on the Highway 17 Commuter
Route.

Transit and Paratransit Service: Measure D was used to continue
providing additional bus and paratransit service and avoid service
cuts.

Pacific Station/METRO Transit Center redevelopment design with the
City of Santa Cruz: Santa Cruz METRO and the City of Santa Cruz
continued work on design for the site-wide redevelopment of the bus
station, bus parking lot and retail spaces located at 920 Pacific
Avenue, Santa Cruz. This includes ensuring that environmental
requirements are met, with construction scheduled to start before
the end of 2023.

A “‘ b i,.—
- Ly 4-13 :

Intelligent Transportation System (ITS) on buses: All METRO fixed
route buses were equipped with a complete Intelligent
Transportation System (ITS), which provides METRO and its riders
with a number of benefits:
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o Automatic Vehicle Location (AVL) which provides riders with
real-time arrival and departure information for all routes and
stops

o Audio/Visual Annunciation System (AVAS) which provides
ADA mandated automatic audio announcements and visual
displays of destination and stop information for passengers
with disabilities

o Automatic Passenger Counter (APC) which tracks live
passenger load information to provide riders the tools to
better plan their trips

2. Lift Line Community Bridges:

During FY2022/23, Lift line used Measure D funds to:

e Continue to expand its service hours and provide additional medical
and essential rides. Measure D provided funding for two additional
drivers, extending the medical ride program service for four
additional hours. These two hours in the morning and two hours in
the evening extend operating hours of service. During FY2022/23,
Lift Line provided 50,913 one-way rides to seniors and people with
disabilities. The Measure D funded program provided 5,200 one-way
rides to essential services such as medical appointments, social
services, banking, pharmacy, dental, and mental health programs
representing around 10% of total rides.

e Purchase vehicles and Equipment replacement: During FY2022/23
Lift Line acquired two new electric vehicles. Vehicle #803 holds up to
13 ambulatory passengers and 2 wheelchairs funded with a
combination of CARB with a matching amount of $33,474.80 of
Measure D funds to secure the vehicle. Similarly, Vehicle #804 holds
up to 7 ambulatory passengers and 1 wheelchair funded primarily by
LCTOP funding with additional matching grants funds from Measure
D in the amount of $6,647.94 to acquire this vehicle.

e Lift Line Safety and Drivers training and Weekend Dispatcher:
Measure D provided funding for a dedicated Lift Line Driver Trainer.
The in-house driver trainer allowed Lift Line to increase our driver
staff from seven (7) drivers in FY2022/23 to eleven (11) drivers at
the end of FY2022/23, a 57.14 % increase in our driver workforce;
this increase allowed Lift Line to provide more rides. Measure D also
funded the Lift Line weekend dispatcher allowing us to expand into
weekend hours and provide transportation services seamlessly.

o Lift Line Operations Facility: Acquisition (principal payments) and
planning and development work for the Lift Line facility at 545 Ohlone
Parkway in Watsonville.
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Lift Line electric vehicle #803

Lift Line electric vehicle #804
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III. FINANCIAL STATEMENTS

The financial statements of Measure D are on an accrual basis, as the revenues
are recorded when earned and expenditures are recognized when incurred.
Measure D, the Fund, is divided into six subfunds - Administration and
Implementation; Neighborhood; Highway Corridor; Transit/Paratransit; Active
Transportation; and Rail Corridor subfunds. The Neighborhood Subfund has
two additional subfunds to account for the San Lorenzo Valley Highway 9
Corridor Improvements and Highway 17 Wildlife Crossing Expenditure Plan
projects.

The Measure D Fund is a placeholder where all Measure D proceeds are initially
deposited prior to the distribution to the subfunds. This shows total proceeds
from the California Department of Tax and Fee Administration (formerly the
Board of Equalization) and the amounts distributed to the Administration and
Implementation, as well as to each of the five Investment Categories. Each
subfund earns and keeps any interest earned due to the time lag between the
deposit to the subfunds and the payment to recipients.

The revenues shown in the Management Discussion & Analysis (MDA) (page
26 of the MDA) represent actual Measure D proceeds received, any interest
earned, and other revenues (including reimbursements from FEMA for 2017
storm damage project costs and funds previously paid to Administration and
Implementation that were distributed to subfunds in FY2022/23. The
expenditures are actual payments sent to recipients or vendors; these are not
inter-fund payments. Funds not yet paid into the six subfunds in FY2022/23
(which had not left Measure D Fund) comprise the Fund Balances.

IV. FINANCIAL HIGHLIGHTS

Consolidated Financial Statements

The consolidated Balance Sheet shows a cash balance of $37,020,660 and a
fund balance of $39,203,112 on 6/30/2023. These balances are being
reserved for construction and other major expenses anticipated in FY2023/24
and beyond, including significant highway and trail construction projects. The
total liability of $4,477,697 is the sum of the accounts payable from all
subfunds; it represents the amount the subfunds have not paid in FY2022/23
that are still owed to regional investment categories and direct recipients of
Measure D and outside vendors.

In FY2022/23, Measure D revenues totaled $27,363,250 (page 29) and they
earned $683,216 in interest for a total of $28,046,466. Total expenditures by
the RTC, including payments made to direct recipients, amounted to
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$26,601,698 over the same 12 months through 6/30/2023. The RTC's
Measure D fund balance, except for $1,514, is restricted to related subfunds
and is not available for distribution to direct recipients. The $1,514 balance is
the cumulative interest earned by Measure D and will be credited to the cash
balance of the respective program.

Subfunds Financial Statements

The monthly receipts from California Department of Tax and Fee
Administration are accounted for in Measure D - the fund. These receipts were
all (100%) distributed to the Administration & Implementation subfund and
the Five Investment Category subfunds according to the pre-determined
allocation formula prescribed in the Measure D Ordinance. The revenues equal
expenditures in Measure D - the fund; and any fund balance is the cumulative
interest earned by the cash receipts prior to distribution. This fund balance is
unrestricted and is available for distribution to other subfunds. Below is the
FY2022/23 receipts distribution schedule and presentation of the distribution
with and without the Administration & Implementation subfund as part of the
percent split:

Measure D Distribution
FY2022/23 Ending 6/30/2023

With Without
Administration & Administration &
Implementation Implementation
Administration
Salaries & Benefits 273,633 1.0%
Implementation &
Overhead 185,653 0.6%
Neighborhood 8,071,189 29.5% 8,071,189 30.0%
Highway Corridor 6,725,991 24.6% 6,725,991 25.0%
Transit/Para-Transit 5,380,793 19.7% 5,380,793 20.0%
Active Transportation 4,573,674 16.7% 4,573,674 17.0%
Rail Corridor 2,152,317 7.9% 2,152,317 8.0%
TOTAL 27,363,250 100% 26,903,964 100%
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The total receipts of $27,363,250 were 0.6% above projection in each
investment subfund, except Administration & Implementation received 44.4%
less than budgeted as shown in the table below:

Receipts Budget Over(Under) %
Budget*

Administration &
Implementation 459,286 825,544 (366,258) -44.4%
Neighborhood 8,071,189 8,020,694 50,495 0.6%
Highway Corridor 6,725,991 6,683,912 42,079 0.6%
Transit/Para-Transit 5,380,793 5,347,129 33,664 0.6%
Active

. 4,573,674 4,545,060 28,614 0.6%
Transportation
Rail Corridor 2,152,317 2,138,852 13,465 0.6%
TOTAL 27,363,250 27,561,191 (197,941) -0.7%

* Difference of Receipts (actual revenues received from state) over what was budgeted
(forecasted prior to end of fiscal year).

Graph 1 - Measure D Distribution Without Administration &
Implementation

Rail Corridor
Active 8%
Transportation

17%

Neigborhood
30%

Transit/Para-
Transit
20% Highway
Corridor
25%

Payments to Neighborhood and Transit/Para-transit recipients are made
monthly, based on actual, rather than budgeted, revenues. Disbursements to
regional projects (Highway Corridor; Rail/Trail; and Rail Corridor) were based
on presentation of invoices or other evidentiary cost documentation. Highway
9/SLV investments and Highway 17 Wildlife Overcrossing are in the
Neighborhood subfund, but they are regional projects and funds are managed
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by the RTC. For Highway 9, $94,839 was expended in FY2022/23; $2,584,609
was expended in FY2022/23 for the Highway 17 project.

Absent, Highway 9 and Highway 17, Measured D receipts would equal
expenditures in the Neighborhood subfund. The equality of receipts and
expenditures also exists in Transit/Para-transit subfund because these are
pass-through funds and monthly payments are automatic, provided that the
recipients are in compliance with Measure D requirements. The
Supplementary Information Section presents the detailed monthly distribution
of Measure D (starting on page 32 of the audit).

Highway 9; Highway Corridor; Active Transportation (Coastal Rail Tail -
MBSST); and Rail all show high fund balances because funds are needed for
construction work scheduled to begin in future years. The following is a

condensed revenues, expenditures, and change in fund balance table:
MEASURE D
COMBINED REVENUES, EXPENDITURES, AND CHANGE IN FUND BALANCE

FY 2022-2023
PERIOD ENDING 6-30-2023
Condensed Revenues, Expenditures, and Changes in Fund Balance Statements

Unallocated Admin Neighborhood Highway Transit Active Rail TOTAL
Transportation
REVENUES
Tax Revenues 459,286 8,071,189 6,725,991 5,380,793 4,573,674 2,152,317 | 27,363,250
Interest 1,265 11,485 30,484 368,356 1,166 214,547 55,913 683,216
TOTAL REVENUES 1,265 470,771 8,101,673 7,094,347 5,381,959 4,788,221 2,208,230 | 28,046,466
EXPENDITURES
Admin/Impl 803,968 803,968
Neighborhood 10,253,989 10,253,989
SLV/SR9 -
Hwy 17 Wildlife Overcross -
Highway Corr 5,281,825 5,281,825
Transit/Para Transit 5,381,959 5,381,959
Active Transp 3,624,804 3,624,804
Rail Corridor 1,255,153 | 1,255,153
TOTAL EXPENDITURES - 803,968 10,253,989 5,281,825 5,381,959 3,624,804 1,255,153 | 26,601,698
EXCESS OF REV OVER
EXPENDITURES 1,265 (333,197) (2,152,316) 1,812,522 - 1,163,417 953,077 | 1,444,768
Beginning Balance 249 510,450 2,357,575 20,462,268 - 10,633,354 3,794,448 | 37,758,344
Rounding Adjustment -
ENDING FUND BALANCE 1,514 177,253 205,259 22,274,790 - 11,796,771 4,747,525 | 39,203,112
Neighborhood Subfunds | SR9 SLV |Hwy 17 wild TOTAL
REVENUES
Tax Revenues 333,333 166,666 499,999
Interest 27,369 411 27,780
TOTAL REVENUES 360,702 167,077 527,779
EXPENDITURES
SLV/SR9 94,839 94,839
Hwy 17 Wildlife Overcross 2,584,609 2,584,609
TOTAL EXPENDITURES 94,839 2,584,609 2,679,448
EXCESS OF REV OVER
EXPENDITURES 265,863 (2,417,532)| (2,151,669)
Beginning Balance 1,452,260 904,668 2,356,928
ENDING FUND BALANCE 1,718,123 (1,512,864) 205,259
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FINANCIAL ISSUES AND CONCERNS

Delivering large projects: While pay-as-you-go financing is the preferred
method for delivery of projects, the RTC is working to accelerate delivery of
most projects identified in the Measure D Expenditure Plan and 5-Year
Programs of Projects. Measure D revenues are intended to be used to leverage
other grants. The RTC, Caltrans and local agencies have been using Measure
D funds to accelerate pre-construction work and make projects more
competitive to leverage new state and federal transportation funding grants,
including those available in part because of state Senate Bill (SB1) (2017), a
State budget surplus, and the Federal Infrastructure Investment and Jobs Act
(ITJA). In order to accelerate delivery of some larger projects, RTC will
continue to evaluate a range of financing options, including inter-program
loans such as the one between the Highway Subcategory and Highway 17
Wildlife Crossing project. In May 2022, in order to leverage grants and
accelerate delivery, the RTC adopted Active Transportation and Highway
Corridors five-year plans that exceed projected revenues on a cash-flow-basis
and confirmed its commitment to secure future financing if needed. Financing
is allowed by the Ordinance and consistent with the Measure D Strategic
Implementation Plan policies.

V. COMPLIANCE WITH MEASURE D ORDINANCE

In FY2022/23, the RTC and recipient agencies demonstrated that they
implemented Measure D in accordance with the Measure D Ordinance and
Expenditure Plan, as well as agreements and guidelines established by the
RTC for recipient agencies. Recipients provided expenditure reports and
audited financials showing how Measure D funds were spent, and provided
information to demonstrate compliance with the Ordinance, including
requirements related to Maintenance of Effort and public outreach.
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SANTA CRUZ COUNTY REGIONAL TRANSPORTATION COMMISSION

MEASURE D FUND

STATEMENT OF NET POSITION

June 30, 2023

ASSETS

Cash in county treasury $ 37,020,660

Deposits held by others 228,500

Accounts receivable 6,371,096

Prepaids 60,553
Total assets 43,680,809

LIABILITIES

Accounts payable 4,477,697
Total liabilities 4,477,697

NET POSITION

Restricted for distribution 39,201,598

Unrestricted 1,514
Total net position $ 39,203,112

See accompanying notes to financial statements.
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SANTA CRUZ COUNTY REGIONAL TRANSPORTATION COMMISSION
MEASURE D FUND
STATEMENT OF CHANGES IN NET POSITION

For the Fiscal Year Ended June 30, 2023

Revenues:
State Board of Equalization - sales tax apportionment $ 27,363,250
Interest 683,216
Total revenues 28,046,466
Expenses:
Salaries and benefits 1,507,268
Services and supplies 47,270
Consultant services 79,351
Claimants:
City of Capitola 366,367
City of Santa Cruz 1,697,664
City of Scotts Valley 365,132
City of Watsonville 1,186,343
County of Santa Cruz 3,959,035
Santa Cruz County Regional
Transportation Commission 12,011,309
Community Bridges 1,076,392
Santa Cruz Metropolitan Transit District 4,305,567
Total expenses 26,601,698
Change in net position 1,444,768
Net position, beginning of fiscal year 37,758,344
Net position, end of fiscal year $ 39,203,112

See accompanying notes to financial statements.
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SANTA CRUZ COUNTY REGIONAL TRANSPORTATION COMMISSION
MEASURE D FUND

NOTES TO FINANCIAL STATEMENTS

June 30, 2023

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

A.

Reporting Entity

The Measure D Fund (the Fund) was established as an expendable trust fund of Santa Cruz County Regional
Transportation Commission (the Commission). The purpose of the trust fund is to accumulate revenues transmitted to
the Commission by the State of California derived from a % cent of the general sales tax collected within Santa Cruz
County.

The Commission is the Regional Transportation Planning Agency which is responsible for apportionments from the
Measure D Fund.

The financial statements present only the activity of the Measure D Fund, and are not intended to present the financial
position and changes in financial position of Santa Cruz County Regional Transportation Commission, in conformity with

accounting principles generally accepted in the United States of America.

Basis of Accounting

The financial statements have been prepared on the accrual basis of accounting. Revenues are recorded when earned and
expenses are recorded when a liability is incurred. Interest income is allocated monthly to the fund by the Treasurer of
Santa Cruz County.

Cash and County Treasury

The Measure D Fund holds its cash in the County of Santa Cruz Treasury. The County maintains a cash and investment
pool, and allocates interest to the various funds based upon the average daily cash balances. Information regarding
categorization of investments can be found in the County of Santa Cruz's basic financial statements.

Estimates
The preparation of financial statements in conformity with accounting principles generally accepted in the United States

of America requires management to make estimates and assumptions that affect certain reported amounts and disclosures.
Accordingly, actual results could differ from those estimates.

NOTE 2 - CASH AND INVESTMENTS

Custodial credit risk is the risk that in the event of a bank failure, the Fund’s deposits may not be returned to it. The Fund does not
have a formal deposit policy for custodial credit risk in addition to the California Government Code collateral requirements. Cash
balances held in banks are insured up to $250,000 by the Federal Depository Insurance Corporation. All deposits held by financial
institutions are fully insured or collateralized with securities, held by the pledging financial institutions' trust departments in the
Fund’s name.

Investments at June 30, 2023, consist of the following:

Pooled Investment Funds:
Cash in county treasury $ 37,020,660
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SANTA CRUZ COUNTY REGIONAL TRANSPORTATION COMMISSION
MEASURE D FUND

NOTES TO FINANCIAL STATEMENTS

June 30, 2023

NOTE 2 - CASH AND INVESTMENTS (Continued)

The Fund categorizes its fair value measurements within the fair value hierarchy established by accounting principles generally
accepted in the United States of America. The hierarchy is based on the valuation inputs used to measure the fair value of the asset.
Level 1 inputs are quoted prices in active markets for identical assets; Level 2 inputs are significant other observable inputs; Level
3 inputs are significant unobservable inputs. The Fund does not have any investments measured under Level 1, Level 2, or Level
3.

Cash in County Treasury

The fund maintains a portion of its cash in the Santa Cruz County Treasury, an external investment pool. The County pools these
funds with those of other governmental entities in the county and invests the cash. These pooled funds are carried at fair value.
Interest is earned based on average daily balance and is deposited quarterly into participating funds. Any investment gains and
losses are proportionately shared by all funds in the pool. The County is restricted by the California Government Code to invest
in obligations issued by the United States Treasury; obligations, participations, or other instruments of or issued by a federal agency
or a United States government sponsored enterprise; obligations of state and local agencies of this State; bankers’ acceptances;
commercial paper; negotiable certificates of deposit; repurchase agreements; medium-term corporate notes; as well as other
investments established by the California Government Code. The County’s report discloses the required information in accordance
with Governmental Accounting Standards Board Statement Nos. 3 and 40. Pooled investments are not required to be categorized
by risk category.

Interest Rate Risk

The Fund does not have a formal investment policy that limits investment maturities as a means of managing its exposure to fair
value losses arising from increasing interest rates.

Credit Risk

State law limits investments in commercial paper, corporate bonds, and mutual bond funds to the top two ratings issued by
nationally recognized statistical rating organizations. The Fund has no investment policy that would further limit its investment
choices. Santa Cruz County Treasury pooled investment funds are unrated.
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Moss, Levy & Hartzheim LLP

Certified Public Accountants

INDEPENDENT AUDITOR’S REPORT ON
MEASURE D COMPLIANCE

Citizen Oversight Committee
Santa Cruz County Regional Transportation Commission
Santa Cruz, California

Report on Compliance for Measure D
Opinion on Compliance for Measure D

We have audited the Measure D Fund of the Santa Cruz County Regional Transportation Commission’s (the Commission)
compliance with the types of compliance requirements described in Ordinance No. 2016-01 (Measure D), applicable for the fiscal
year ended June 30, 2023.

In our opinion, the funds allocated to and received by Santa Cruz County Regional Transportation Commission pursuant to Measure
D, complied, in all material respects, with the compliance requirements referred to above that are applicable to the statutory
requirements of Measure D of Santa Cruz County Regional Transportation Commission for the fiscal year ended June 30, 2023.

Basis for Opinion on Measure D

We conducted our audit of compliance in accordance with auditing standards generally accepted in the United States of America;
the standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of the
United States; and Ordinance No. 2016-01. Our responsibilities under those standards and Ordinance No. 2016-01 are further
described in the Auditors’ Responsibilities for the Audit of Compliance section of our report.

We are required to be independent of the Measure D Fund of the Santa Cruz County Regional Transportation Commission and to
meet our other ethical responsibilities, in accordance with relevant ethical requirements relating to our audit. We believe the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our opinion on compliance for Measure D. Our audit
does not provide a legal determination of the Measure D Fund of the Santa Cruz County Regional Transportation Commission’s
compliance with the compliance requirements referred to above.

Responsibilities of Management for Compliance

Management is responsible for compliance with the requirements referred to above and for the design, implementation, and
maintenance of effective internal control over compliance with the requirements of laws, statutes, regulations, rules, and provisions
of contracts or grant agreements applicable to Measure D.

Auditors’ Responsibilities for the Audit of Compliance

Our objectives are to obtain reasonable assurance about whether material noncompliance with the compliance requirements
referred to above occurred, whether due to fraud or error, and express an opinion on the Measure D Fund of Santa Cruz County
Regional Transportation Commission’s compliance based on our audit. Reasonable assurance is a high level of assurance but is
not absolute assurance and therefore is not a guarantee that an audit conducted in accordance with generally accepted auditing
standards, Government Auditing Standards, and Ordinance No. 2016-01 will always detect material noncompliance when it exists.
The risk of not detecting material noncompliance resulting from fraud is higher than for that resulting from error, as fraud may
involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control. Noncompliance with the
compliance requirements referred to above is considered material if there is a substantial likelihood that, individually or in the
aggregate, it would influence the judgement made by a reasonable user of the report on compliance about the Measure D Fund of
Santa Cruz County Regional Transportation Commission’s compliance with the requirements of Measure D as a whole.
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In performing an audit in accordance with generally accepted auditing standards, Government Auditing Standards, and
Ordinance No. 2016-01, we:

e Exercise professional judgment and maintain professional skepticism throughout the audit.

o Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error, and design
and perform audit procedures responsive to those risks. Such procedures include examining, on a test basis, evidence
regarding the Measure D Fund of Santa Cruz Regional Transportation Commission’s compliance with the compliance
requirements referred to above and performing such other procedures we considered necessary in the circumstances.

e  Obtain an understanding of internal control over compliance relevant to the audit in order to design audit procedures that
are appropriate in the circumstances and to test and report on internal control over compliance in accordance with
Ordinance No 2016-01, but not for the purpose of expressing an opinion on the effectiveness of the Measure D Fund of
Santa Cruz Regional Transportation Commission’s internal control over compliance. Accordingly, no such opinion is
expressed.

We are required to communicate with those charged with governance regard, among other matters, the planned scope and timing
of the audit and any significant deficiencies and material weaknesses in internal control over compliance that we identified
during the audit.

Report on Internal Control Over Compliance

A deficiency in internal control over compliance exists when the design or operation of a control over compliance does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or detect and correct,
noncompliance with a type of compliance requirement of Measure D on a timely basis. A material weakness in internal control
over compliance is a deficiency, or a combination of deficiencies, in internal control over compliance, such that there is a reasonable
possibility that material noncompliance with a type of compliance requirement of a federal program will not be prevented, or
detected and corrected, on a timely basis. A significant deficiency in internal control over compliance is a deficiency, or a
combination of deficiencies, in internal control over compliance with a type of compliance requirement of a federal program that
is less severe than a material weakness in internal control over compliance, yet important enough to merit attention by those charged
with governance.

Our consideration of internal control over compliance was for the limited purpose described in the Auditors’ Responsibilities for
the Audit of Compliance section and was not designed to identify all deficiencies in internal control over compliance that might
be material weaknesses or significant deficiencies in internal control over compliance. Given these limitations, during our audit
we did not identify any deficiencies in internal control over compliance that we consider to be material weaknesses as defined
above. However, material weaknesses or significant deficiencies in internal control over compliance may exist that were not
identified.

Our audit was not designed for the purpose of expressing an opinion on the effectiveness of internal control over compliance.
Accordingly, no such opinion is expressed.

Purpose of this Report

This report is intended solely for the information and use of the Citizen Oversight Committee, management of the Santa Cruz
County Regional Transportation Commission and for filing with the appropriate regulatory agencies and is not intended to be and
should not be used by anyone other than these specified parties.

Pira, Kany & Spctghecin £4P

Santa Maria, California
February 15, 2024
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SANTA CRUZ COUNTY REGIONAL TRANSPORTATION COMMISSION
MEASURE D FUND

STATEMENT OF NET POSITION BY ALLOCATION

June 30, 2023

Highway
Unallocated Admin Neighborhood Corridor
ASSETS
Cash and investments $ 2,734 $ 402,851  $ 1,722,221 $§ 20,522,445
Deposits held by others
Accounts receivable 4,896,720 25,412 75,604
Prepaids 60,553
Due from other sub funds 756 135,715 1,692,203 2,736,066
Total assets 4,900,210 538,566 3,439,836 23,394,668
LIABILITIES
Accounts payable 1,000 1,778,578 964,663
Due to other sub funds 4,898,696 360,313 1,455,999 155,215
Total liabilities 4,898,696 361,313 3,234,577 1,119,878
NET POSITION
Restricted for distribution 177,253 205,259 22,274,790
Unrestricted 1,514
Total net position $ 1,514 $ 177253  § 205,259 § 22,274,790
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SANTA CRUZ COUNTY REGIONAL TRANSPORTATION COMMISSION

MEASURE D FUND

STATEMENT OF NET POSITION BY ALLOCATION (Continued)

June 30, 2023

ASSETS
Cash and investments
Deposits held by others
Accounts receivable
Prepaids
Due from other sub funds

Total assets

LIABILITIES

Accounts payable
Due to other sub funds

Total liabilities
NET POSITION

Restricted for distribution
Unrestricted

Total net position

Active Total

Transit Transportation Rail Corridor Measure D
80,579 $§ 11,116,943 § 3,172,887 $ 37,020,660
228,500 228,500
1,373,360 6,371,096
60,553
1,024,659 870,960 409,864 6,870,223
1,105,238 12,216,403 4,956,111 50,551,032
1,105,238 419,632 208,586 4,477,697
6,870,223
1,105,238 419,632 208,586 11,347,920
11,796,771 4,747,525 39,201,598
1,514
- $ 11,796,771  $ 4,747,525 $ 39,203,112
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SANTA CRUZ COUNTY REGIONAL TRANSPORTATION COMMISSION
MEASURE D FUND

STATEMENT OF CHANGES IN NET POSITION BY ALLOCATION

For the Fiscal Year Ended June 30, 2023

Highway
Unallocated Admin Neighborhood Corridor
Revenues:

State Board of Equalization - sales tax $ - 3 459,286 $ 8,071,189  § 6,725,991
Interest 1,265 11,485 30,484 368,356

Total revenues 1,265 470,771 8,101,673 7,094,347

Expenses:

Salaries and benefits 262,852 49,170 588,177
Services and supplies 5,311 1,204
Consultant services 31,017 48,334
Claimants:

City of Capitola 366,367

City of Santa Cruz 1,697,664

City of Scotts Valley 365,132

City of Watsonville 1,186,343

County of Santa Cruz 3,959,035

Santa Cruz County Regional

Transportation Commission 504,788 2,580,740 4,693,648

Community Bridges

Santa Cruz Metropolitan Transit District

Total expenses 803,968 10,253,989 5,281,825

Change in net position 1,265 (333,197) (2,152,316) 1,812,522
Net position - beginning of fiscal year 249 510,450 2,357,575 20,462,268
Net position - end of fiscal year $ 1,514  $ 177,253  $ 205259 $ 22,274,790
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SANTA CRUZ COUNTY REGIONAL TRANSPORTATION COMMISSION
MEASURE D FUND

STATEMENT OF CHANGES IN NET POSITION BY ALLOCATION (Continued)
For the Fiscal Year Ended June 30, 2023

Active Total
Transit Transportation Rail Corridor Measure D
Revenues:
State Board of Equalization - sales tax $ 5,380,793  § 4,573,674  $ 2,152,317 ' $ 27,363,250
Interest 1,166 214,547 55,913 683,216
Total revenues 5,381,959 4,788,221 2,208,230 28,046,466
Expenses:
Salaries and benefits 607,069 1,507,268
Services and supplies 6,011 34,744 47,270
Consultant services 79,351
Claimants:
City of Capitola 366,367
City of Santa Cruz 1,697,664
City of Scotts Valley 365,132
City of Watsonville 1,186,343
County of Santa Cruz 3,959,035
Santa Cruz County Regional
Transportation Commission 3,618,793 613,340 12,011,309
Community Bridges 1,076,392 1,076,392
Santa Cruz Metropolitan Transit District 4,305,567 4,305,567
Total expenses 5,381,959 3,624,804 1,255,153 26,601,698
Change in net position 1,163,417 953,077 1,444,768
Net position - beginning of fiscal year 10,633,354 3,794,448 37,758,344
Net position - end of fiscal year $ - % 11,796,771  $ 4,747,525 $ 39,203,112
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SANTA CRUZ COUNTY REGIONAL TRANSPORTATION COMMISSION

MEASURE D FUND
SUMMARY OF OUTGO BY PROJECT
For the Fiscal Year Ended June 30, 2023

Unallocated

Admin

Neighborhood

Highway
Corridor

Expenses:
Salaries and benefits $ -
Services and supplies
Consultant services
City of Capitola
City of Santa Cruz
City of Scotts Valley
City of Watsonville
County of Santa Cruz
Commission oversight and coordination
SR9 SLV
Highway 17 wildlife overcrossing
Corridor encroachment & maintenance
North Coast- Segment 5
Highway 1
Cruz 511
FSp
Community Bridges
Coastal Rail Trail - Segment 7,8,9
Coastal Rail Trail - Segment 10,11
Coastal Rail Trail - Segment 12
Bridge repairs and maintenance
Rail preservation
Santa Cruz Metropolitan Transit District
SAFE

$

262,852
5,311
31,017

504,788

366,367
1,697,664

365,132
1,186,343
3,959,035

94,839
2,584,609

$

588,177

4,448,941
80,757
150,847

13,103

Total expenses $ -

$

803,968

$

10,253,989

$

5,281,825
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SANTA CRUZ COUNTY REGIONAL TRANSPORTATION COMMISSION
MEASURE D FUND

SUMMARY OF OUTGO BY PROJECT (Continued)

For the Fiscal Year Ended June 30, 2023

Active Total
Transit Transportation Rail Corridor Measure D
Expenses:

Salaries and benefits $ -3 -3 607,069 $ 1,458,098
Services and supplies 6,011 34,744 46,066
Consultant services 31,017
City of Capitola 366,367
City of Santa Cruz 1,697,664
City of Scotts Valley 365,132
City of Watsonville 1,186,343
County of Santa Cruz 3,959,035
Commission oversight and coordination 901,711 1,406,499
SR9 SLV 94,839
Highway 17 wildlife overcrossing 2,584,609
Corridor encroachment & maintenance 426,409 426,409
North Coast- Segment 5 290,578 290,578
Highway 1 4,448,941
Cruz 511 80,757
FSP 150,847
Community Bridges 1,076,392 1,076,392
Coastal Rail Trail - Segment 7,8,9 28,867 28,867
Coastal Rail Trail - Segment 10,11 771,496 771,496
Coastal Rail Trail - Segment 12 1,199,732 1,199,732
Bridge repairs and maintenance 328,414 328,414
Rail preservation 284,926 284,926
Santa Cruz Metropolitan Transit District 4,305,567 4,305,567
SAFE 13,103

Total expenses $ 5381959 § 3,624,804 $ 1,255,153  § 26,601,698
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SANTA CRUZ COUNTY REGIONAL TRANSPORTATION COMMISSION

MEASURE D FUND

SUMMARY OF REVENUE ALLOCATION BY MONTH - CASH BASIS
For the Fiscal Year Ended June 30, 2023

Revenues
Gross
Board of Equalization Fees
Net Sales Tax

Administration & Implementation
Admin Salaries & Benefits
Overhead Admin
Implementation & Oversight
Services & Supplies

Subtotal

Amount to Distribute to Investment
Categories

Investment Categories

Neighborhood
SLV SR9
HWY 17 Wildlife
City of Capitola
City of Santa Cruz
City of Scotts Valley
City of Watsonville
County of Santa Cruz

Total Neighborhood

Highway Corridors
Highway Corridors

Transit/Paratransit
Santa Cruz Metro
Community Bridges

Total Transit/Paratransit

Active Transportation
Active Transportation

Rail Corridor
Rail Corridor

Amount Distributed to Investment
Categories

July August September October November December January
$ 2,595,873 $ 2,349,895 $ 2,241,846 $ 2,421,640 $ 2,640,689 $ 2,186,841 $ 2,129,361
(65,160) (65,160)

2,595,873 2,284,735 2,241,846 2,421,640 2,575,529 2,186,841 2,129,361
25,959 22,847 22,419 24,216 25,755 21,869 21,293
33,362 29,363 28,812 31,123 33,101 28,105 27,367
13,056 13,056 13,056 13,056 13,056 13,056 13,056
4,042 4,042 4,042 4,042 4,042 4,042 4,042
76,419 69,308 68,329 72,437 75,954 67,072 65,758

$ 2,519,454 $ 2,215,427 $ 2,173,517 $ 2,349,203 $ 2,499,575 $ 2,119,769 $ 2,063,603
$ 27,778 $ 27,778 $ 27,778 s 27,777 S 27,778 S 27,778 $ 27,778
13,889 13,889 13,889 13,889 13,889 13,889 13,889
34,666 30,239 29,628 32,187 34,376 28,846 28,028
159,651 139,262 136,451 148,233 158,318 132,846 129,080
34,292 29,913 29,309 31,840 34,006 28,535 27,725
111,879 97,591 95,621 103,878 110,945 93,095 90,456
373,681 325,956 319,379 346,956 370,560 310,942 302,124
755,836 664,628 652,055 704,760 749,872 635,931 619,080
629,864 553,857 543,379 587,301 624,894 529,942 515,901
403,113 354,468 347,763 375,873 399,932 339,163 330,177
100,778 88,617 86,941 93,968 99,983 84,791 82,544
503,891 443,085 434,704 469,841 499,915 423,954 412,721
428,307 376,623 369,498 399,365 424,928 360,361 350,813
201,556 177,234 173,881 187,936 199,966 169,581 165,088

$ 2,519,454 $ 2,215,427 $ 2,173,517 $ 2,349,203 $ 2,499,575 $ 2,119,769 $ 2,063,603
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SANTA CRUZ COUNTY REGIONAL TRANSPORTATION COMMISSION

MEASURE D FUND

SUMMARY OF REVENUE ALLOCATION BY MONTH - CASH BASIS

For the Fiscal Year Ended June 30, 2023

February March April May June Total
Revenues
Gross $ 2,805,510 $ 1,961,217 $ 1,894,289 $ 2,313,620 $ 2,056,818 $ 27,597,599
Board of Equalization Fees (65,160) (54,980) (250,460)
Net Sales Tax 2,740,350 1,961,217 1,894,289 2,258,640 2,056,818 27,347,139
Administration & Implementation
Admin Salaries & Benefits 27,403 19,612 18,943 22,587 20,568 273,471
Overhead Admin 35,219 25,206 24,345 29,028 26,434 351,465
Implementation & Oversight 13,056 13,056 13,056 13,056 13,056 156,672
Services & Supplies 4,042 4,042 4,042 4,042 4,042 48,504
Subtotal 79,720 61,916 60,386 68,713 64,100 830,112
Amount to Distribute to Investment
Categories $ 2,660,630 $ 1,899,301 $ 1,833,903 $ 2,189,927 $ 1,992,718 $ 26,517,027
Investment Categories
Neighborhood
SLV SR9 s 27,777 $ 27,778 S 27,778 $ 27,778 s 27,777 $ 333,333
HWY 17 Wildlife 13,889 13,889 13,889 13,889 13,888 166,667
City of Capitola 36,722 25,635 24,683 29,867 26,996 361,873
City of Santa Cruz 169,119 118,061 113,675 137,551 124,325 1,666,572
City of Scotts Valley 36,327 25,359 24,417 29,546 26,706 357,975
City of Watsonville 118,514 82,734 79,660 96,393 87,125 1,167,891
County of Santa Cruz 395,842 276,335 266,070 321,954 290,999 3,900,798
Total Neighborhood 798,190 569,791 550,172 656,978 597,816 7,955,109
Highway Corridors
Highway Corridors 665,157 474,825 458,476 547,482 498,179 6,629,257
Transit/Paratransit
Santa Cruz Metro 425,701 303,888 293,424 350,388 318,834 4,242,724
Community Bridges 106,425 75,972 73,356 87,597 79,709 1,060,681
Total Transit/Paratransit 532,126 379,860 366,780 437,985 398,543 5,303,405
Active Transportation
Active Transportation 452,307 322,881 311,763 372,288 338,761 4,507,895
Rail Corridor
Rail Corridor 212,850 151,944 146,712 175,194 159,419 2,121,361
Amount Distributed to Investment
Categories $ 2,660,630 $ 1,899,301 $ 1,833,903 $ 2,189,927 $ 1,992,718 $ 26,517,027
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SANTA CRUZ COUNTY REGIONAL TRANSPORTATION COMMISSION

MEASURE D FUND

PRIOR YEAR SUMMARY OF REVENUE ALLOCATION BY MONTH - CASH BASIS
For the Fiscal Year Ended June 30, 2022

Revenues
Gross
Board of Equalization Fees
Net Sales Tax

Administration & Implementation
Admin Salaries & Benefits
Overhead Admin
Implementation & Oversight
Services & Supplies

Subtotal

Amount to Distribute to Investment
Categories

Investment Categories

Neighborhood
SLV SR9
HWY 17 Wildlife
City of Capitola
City of Santa Cruz
City of Scotts Valley
City of Watsonville
County of Santa Cruz

Total Neighborhood

Highway Corridors
Highway Corridors

Transit/Paratransit
Santa Cruz Metro
Community Bridges

Total Transit/Paratransit

Active Transportation
Active Transportation

Rail Corridor
Rail Corridor

Amount Distributed to Investment
Categories

July August September October November December January
$ 2,649,497 $ 2,239,835 $ 2,210,354 $ 2,644,850 $ 2,146,061 $ 2,139,182 $ 2,060,128
(53,710) (53,710)

2,649,497 2,186,125 2,210,354 2,644,850 2,092,351 2,139,182 2,060,128
26,495 21,861 22,104 26,449 20,924 21,392 20,601
24,110 19,894 20,114 24,068 26,154 26,740 25,752
13,056 6,836 6,836 6,836 13,056 6,836 6,836

6,667 4,944 4,944 4,944 4,945 4,944 4,944
70,328 53,535 53,998 62,297 65,079 59,912 58,133

$ 2,579,169 $ 2,132,590 $ 2,156,356 $ 2,582,553 $ 2,027,272 $ 2,079,270 $ 2,001,995
$ 27,778 $ 27,778 $ 27,778 s 27,777 S 27,778 S 27,778 $ 27,778
13,889 13,889 13,889 13,889 13,889 13,889 13,889
37,247 30,430 30,793 37,298 28,823 29,617 28,437
165,033 134,832 136,439 165,262 127,709 131,226 126,000
35,598 29,084 29,430 35,648 27,547 28,306 27,179
112,798 92,156 93,255 112,955 87,288 89,691 86,119
381,408 311,609 315,323 381,937 295,148 303,274 291,196
773,751 639,778 646,907 774,766 608,182 623,781 600,598
644,792 533,147 539,089 645,638 506,818 519,818 500,499
412,667 341,214 345,017 413,209 324,364 332,683 320,319
103,167 85,304 86,254 103,302 81,090 83,170 80,080
515,834 426,518 431,271 516,511 405,454 415,853 400,399
438,459 362,540 366,581 439,034 344,636 353,476 340,339
206,333 170,607 172,508 206,604 162,182 166,342 160,160

$ 2,579,169 $ 2,132,590 $ 2,156,356 $ 2,582,553 $ 2,027,272 $ 2,079,270 $ 2,001,995
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Revenues
Gross
Board of Equalization Fees
Net Sales Tax

Administration & Implementation
Admin Salaries & Benefits
Overhead Admin
Implementation & Oversight
Services & Supplies

Subtotal

Amount to Distribute to Investment
Categories

Investment Categories

Neighborhood
SLV SR9
HWY 17 Wildlife
City of Capitola
City of Santa Cruz
City of Scotts Valley
City of Watsonville
County of Santa Cruz

Total Neighborhood

Highway Corridors
Highway Corridors

Transit/Paratransit
Santa Cruz Metro
Community Bridges

Total Transit/Paratransit

Active Transportation
Active Transportation

Rail Corridor
Rail Corridor

Amount Distributed to Investment
Categories

February March April May June Total
$ 3,002,944 $ 1,951,040 $ 2,016,389 $ 2,567,051 $ 2,168,568 $ 27,795,899
(53,710) (53,780) (214,910)
2,949,234 1,951,040 2,016,389 2,513,271 2,168,568 27,580,989
29,492 19,510 20,164 25,133 21,686 275,811
36,866 24,389 25,205 31,416 27,107 311,815
6,836 6,836 6,836 6,836 6,836 94,472
4,944 4,944 4,944 4,944 4,944 61,052
78,138 55,679 57,149 68,329 60,573 743,150
$ 2,871,096 $ 1,895,361 $ 1,959,240 $ 2,444,942 $ 2,107,995 $ 26,837,839
s 27,777 $ 27,778 S 27,778 $ 27,778 s 27,777 $ 333,333
13,889 13,889 13,889 13,889 13,888 166,667
41,702 26,810 27,785 35,198 30,055 384,195
184,776 118,788 123,108 155,956 133,168 1,702,297
39,857 25,623 26,555 33,640 28,725 367,192
126,292 81,190 84,143 106,594 91,020 1,163,501
427,036 274,531 284,514 360,428 307,765 3,934,169
861,329 568,609 587,772 733,483 632,398 8,051,354
717,774 473,840 489,810 611,236 526,999 6,709,460
459,375 303,258 313,478 391,191 337,279 4,294,054
114,844 75,814 78,370 97,797 84,320 1,073,512
574,219 379,072 391,848 488,988 421,599 5,367,566
488,086 322,211 333,071 415,640 358,359 4,562,432
229,688 151,629 156,739 195,595 168,640 2,147,027
$ 2,871,096 $ 1,895,361 $ 1,959,240 $ 2,444,942 $ 2,107,995 $ 26,837,839
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