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AGENDA: May 4, 2017 

TO:  Regional Transportation Commission (RTC)  
 
FROM: Karena Pushnik, Senior Transportation Planner 
 
RE:  Measure D: Draft Regional Five-Year Programs of Projects 
 
 
RECOMMENDATIONS 
 
Staff recommends that the Regional Transportation Commission (RTC):  

 
1. Review and provide input on the draft “5-year Program of Projects” for the 

regional projects in Measure D: Highway Corridors, Active Transportation and 
Rail Corridor investment categories as well as for the San Lorenzo Valley 
Highway 9 Corridor Improvements and the Highway 17 Wildlife Crossing 
(Attachments 1-5); and 
 

2. Schedule a public hearing for your June 1, 2017 meeting to consider public 
input and approve final 5-year plans. 

 
 
BACKGROUND 
 
Measure D, the transportation ballot measure, passed by more than a 2/3 majority of 
Santa Cruz County voters on November 8, 2016. The measure provides funding for 
five categories of projects: neighborhood projects (30% of net measure revenues), 
highway corridors (25%), transportation for seniors and people with disabilities 
(20%), active transportation (17%), and the rail corridor (8%).  
 
Each agency receiving Measure D revenue is required to annually develop, update, 
hold a public hearing on, and adopt a five-year program of projects. The five-year 
program of projects identifies how each agency plans to use Measure D funds in the 
upcoming 5 years including expenditures and deliverables. Agencies receiving direct 
formula allocations (cities, the County of Santa Cruz, Santa Cruz Metropolitan Transit 
District (METRO) and Community Bridges/Lift Line) are developing their five-year 
programs of projects, typically as part of their annual budget and/or capital 
improvement program development process. Community Bridges provided their 
annual plan to the Elderly & Disabled Transportation Advisory Committee for review at 
their April meeting and, because they have no public board, will include their plan for 
the RTC board approval at the June public hearing.  
 
Per the voter-approved ordinance, the Regional Transportation Commission (RTC) is 
responsible for developing the five-year program of projects for regional projects, as 
described below.   
 

https://sccrtc.org/funding-planning/2016transportationballotmeasure/
https://sccrtc.org/meetings/elderly-disabled/
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After the close of each fiscal year, agencies must submit an annual report describing 
actual expenditures, progress made to improve the transportation system, how 
maintenance of effort requirements have been met to ensure Measure D revenues are 
supplementing (not supplanting) other revenues, and the degree that Measure D 
funds were used to secure additional funding from other sources (leveraging other 
funds).  
 
The Measure D annual fiscal audit and taxpayer oversight committee will review the 
annual report of expenditures to ensure funds were expended consistent with the 
requirements of Measure D. The annual reports, including the program of projects 
approved by each agency, will be made available to the public including posting on the 
RTC’s Measure D website. 
 
DISCUSSION 
 
The draft five-year plans for each of the regional transportation categories -- Highway 
Corridors, Active Transportation, and the Rail Corridor, as well as San Lorenzo Valley 
Highway 9 Corridor Improvements and the Highway 17 Wildlife Crossing -- are 
prepared by the RTC and are attached (Attachments 1-5). These five-year plans cover 
FY17/18 through FY21/22; however, these are preliminary plans for years 2-5, and 
will be adjusted annually based on updated project schedule and cost information, as 
well as information on any grants and other funds agencies are able to secure for the 
projects. Since annual revenues are sometimes insufficient for larger projects, 
agencies sometimes need to carry over, reserve, or “bank” revenues to future years. 
In April, RTC advisory committees reviewed the draft plans and recommend their 
approval. The RTC board is scheduled to approve the 5-year plans following a public 
hearing at its June 1, 2017 meeting.  
 
Trail Program 
17% of net Measure D revenues are designated for the “Active Transportation” 
category to fund the Monterey Bay Sanctuary Scenic Trail Network (MBSST), also 
known as the Coastal Rail Trail. As noted in the Measure D Expenditure Plan, this 
funding will be used for bicycle and pedestrian trail construction; maintenance, 
management and drainage for the rail and trail corridor; and possible installation of 
conduit for internet and electrical services.   
 
The draft 5-year plan for the Active Transportation category (Attachment 1) focuses 
Measure D funds to projects currently under development, ongoing trail development, 
and maintenance of the corridor. $2.5M is held in reserve, with the RTC anticipated to 
decide where those funds will be spent in conjunction with completion of the Unified 
Corridors Plan or other decision points. 
 
Work tasks related to trail project implementation and program management include 
design, preliminary engineering, environmental permitting, as well as public outreach 
for projects currently under way and for development of the network as a whole. 
Specific tasks include coordination with local public works departments, stakeholders, 
State Parks, Iowa Pacific, California Public Utilities Commission, Environmental Health 
Services, consultants and technical experts; right-of-way surveying, encroachments 
and property rights certifications; grant applications for future projects and complete 

https://sccrtc.org/funding-planning/2016transportationballotmeasure/
https://sccrtc.org/projects/multi-modal/monterey-bay-sanctuary-scenic-trail/
https://sccrtc.org/projects/multi-modal/unified-corridor-study/
https://sccrtc.org/projects/multi-modal/unified-corridor-study/
https://sccrtc.org/projects/trail/
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funding for current projects; studies related to trail implementation or corridor uses; 
management of all funding sources and contracts; partnership building; presentations 
to community organizations; event planning and participation.   
 
This Measure D allocation category also includes general rail right-of-way corridor 
encroachments & maintenance. This includes items such as vegetation abatement; 
tree, trash and graffiti removal; drainage issues; storm damage repairs, etc.  
 
In summary, deliverables for the Active Transportation category for the next five 
years include: 

 Segment 5 North Coast rail trail:  With the Federal Highway Administration’s 
Central Federal Lands as the lead agency, funding will provide for construction 
and maintenance/operation of trail following completion of environmental 
analysis (per California law), completion of design, and management of 
technical assistance. The April 6, 2017 RTC meeting packet contained a staff 
report indicating that an outline of project tasks would be provided as part of 
the 5-year Measure D allocation recommendation. That outline is provided as 
Attachment 1a. 

 Segment 7 City of Santa Cruz rail trail (Natural Bridges to Wharf): With the City 
of Santa Cruz as the lead agency, complete construction of trail and conduct 
maintenance/operations activities with supplemental funding.  

 San Lorenzo River bicycle/pedestrian bridge: With the City of Santa Cruz as the 
lead agency, funds will provide for construction work to widen the existing 
walkway for multi-use purposes on the existing railroad bridge.  

 Segment 18 City of Watsonville rail trail (Lee Rd-Walker): With the City of 
Watsonville as the lead agency, funding will complete construction of trail and 
conduct maintenance/operations activities 

 Segment 8/9 City and County of Santa Cruz rail trail (wharf to 17th Ave): 
Funding will be utilized to match future grants for construction work.  

 Maintenance of rail corridor: Ongoing activity to address vegetation, trash, 
graffiti, drainage, encroachments, etc. 

 Advancing future trail segments, including pursuing additional grants, 
conducting technical work, coordinating with stakeholders and other applicable 
entities. 

 
Highway Corridors 
25% of net Measure D revenues are designated for the Highway Corridors category, 
which includes Highway 1 auxiliary lanes, bicycle and pedestrian over-crossings, 
traveler information and transportation demand management (TDM) programs, 
highway safety and congestion reduction programs.  The five year program of projects  
(Attachment 2) uses some Measure D funds in the first few years on pre-construction 
phases of capital projects and ongoing traveler information and safety programs; 
while reserving several years of funding for construction of auxiliary lanes and 
bicycle/pedestrian crossings. The RTC will also be seeking state and federal grant 
funds to supplement Measure D revenues allocated to these projects.   
 
A Measure D 30-year Implementation Plan, currently under development and 
scheduled for approval later this year, will discuss options for accelerating delivery of 
the auxiliary lane projects, which may include future bond financing.  

https://sccrtc.org/projects/streets-highways/hwy1corridor/
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In summary, deliverables for the Highway Corridor category for the next five years 
include: 

 Highway 1 - 41st Ave/Soquel Auxiliary Lanes: Begin construction in 2021 
following completion of environmental documents, final design, right of way and 
utility work.   

 Highway 1 – Pedestrian/Bicycle Bridge at Chanticleer: Begin construction in 
2021 following completion of environmental documents, final design, right of 
way and utility work.  

 Highway 1 – Pedestrian/Bicycle Bridge at Mar Vista: Begin construction in 2021 
following completion of environmental documents, final design, right of way and 
utility work.  

 Highway 1 – Park Ave/Bay-Porter Auxiliary Lanes:  Complete environmental 
documents (Tier 2), final design, right of way and utility work. 

 Highway 1 – State Park Drive/Park Ave Auxiliary Lanes: Complete 
environmental documents (Tier 2), final design, right of way and utility work. 

 Cruz511, Safe on 17, Freeway Service Patrol: Provide ongoing service 
 
San Lorenzo Valley (SLV)/Highway 9 Corridor Improvements  
Measure D includes a total of $10 million for transportation projects along the 
Highway 9 corridor through San Lorenzo Valley (approximately $333,000 per year 
over 30 years). The RTC is working with a consultant team, Caltrans, County Public 
Works and Planning, Santa Cruz Metropolitan Transit District (METRO), and the public 
to develop a comprehensive plan for the Highway 9 corridor. The corridor plan (funded 
by a Caltrans grant) will identify, evaluate and prioritize multimodal investments along 
the corridor. Since the plan will not be completed until 2018, this first 5-year program 
of projects (Attachment 3) reserves most of the Measure D revenues for projects to be 
identified through the SLV corridor plan. However, RTC staff proposes that $250,000 
be programmed for one of the highest priority projects in the corridor which would 
improve pedestrian access to the San Lorenzo Valley (SLV) school complex in Felton. 
These funds would allow pre-construction work to begin and could serve as a match to 
better position the project to receive a future Active Transportation Program (ATP) 
grant. ATP applications are anticipated to be due to Caltrans in Spring 2018. 
 
In summary, deliverables for the SLV/Highway 9 project for the next five years 
include: 

 Fall Creek Road to SLV School Complex: Complete pre-construction activities 
and seek matching grant funds for pathway, transit stop and other 
improvements. 

 Through the SLV/Highway 9 Corridor plan (scheduled for completion in Spring 
2018), identify additional near-term priority investments. 

 
Highway 17 Wildlife Crossing 
Measure D includes a total of $5 million for the Highway 17 Wildlife Crossing 
(approximately $167,000 per year over 30 years). Caltrans and the Land Trust 
secured over $3 million in State Highway Operation and Protection Program (SHOPP) 
funds from the California Transportation Commission (CTC) to initiate environmental 
review and design of a wildlife crossing on Highway 17 near Laurel Curve. The Land 
Trust has secured right-of-way adjacent to the highway and is raising private funds to 

https://sccrtc.org/projects/streets-highways/hwy-9-plan/
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complete the project. While Caltrans currently anticipates that pre-construction work 
will be done and the project ready for construction in 2020, Measure D revenues will 
not be able to fully fund the project by 2020 (Attachment 4). RTC staff will be working 
with the Land Trust and Caltrans to investigate financing and other funding options.  
 
In summary, deliverables for the Highway 17 Wildlife Crossing project for the next five 
years include: 

 Construct of Wildlife Crossing in 2020/2021: This project includes a variety of 
funding sources. 

 
Rail Corridor 
8% of net Measure D revenues are designated for the Rail Corridor category for 
infrastructure preservation and analysis (including environmental and economic 
analysis) to answer community questions about possible future transit and other 
transportation uses of the rail corridor. The 5-year plan for the rail corridor 
(Attachment 5) includes $500,000 for analysis of the rail corridor in coordination with 
the Highway 1 and Soquel corridors through the expanded Unified Corridors 
Investment Study (as approved by the RTC at its March 2 meeting.) 
 
As stated in the Measure D Expenditure Plan, projects under this category include 
“maintaining and repairing the publicly-owned Santa Cruz Branch Rail Line.” 
Therefore, the 5-year program of projects includes storm damage repair and clean up, 
bridge analysis and rehabilitation to continue work began in 2012, drainage repair and 
improvements, and track maintenance and repairs. Measure D does not include 
funding for any new train or rail service.  
 
In summary, deliverables for the Rail Corridor category for the next five years include: 

 Unified Corridor Investment Study: Complete three-route analysis including 
transportation options on the rail corridor 

 Rail Bridges: Updated analysis of bridge conditions and rehabilitation needs to 
prioritize work; and rehabilitation of bridges based on results of analysis 

 Track, equipment, drainage: Conduct ongoing repair and improvement, 
including storm damage  

 Corridor Use: Complete required environmental documents based on results of 
the Unified Corridor Study 
 

Next Steps 
 
After review by the RTC, staff will update the 5-year program of projects for each 
regional investment category, if needed, and present final recommendations to the 
public and the RTC board for approval following a public hearing at the RTC’s June 1, 
2017 meeting.  
 
Later this year, staff will be refining 30-year revenue projections and the long term 
Measure D implementation plan. The implementation plan will provide a timeline and 
projections for delivery of and cash flow for regional projects. As set forth in Section 8 
of the voter-approved Measure D Ordinance, the implementation plan will be updated 
at least every five years, following a public hearing. The RTC will also solicit 
committee input on the draft plan.  

https://sccrtc.org/projects/rail/
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The implementation plan will provide additional information on the scope, cost, and 
delivery schedule of each Expenditure Plan project or program, provide updated 
revenue projections and discuss possible financing tools that may be needed to deliver 
the Expenditure Plan within the 30 years promised to voters. It will also describe the 
risks, critical issues and opportunities that the RTC should address to expeditiously 
deliver the Expenditure Plan, including opportunities for matching funds and proposed 
bonding or loan programs to accelerate project delivery.  
 
While “pay-as-you-go” financing is the preferred method of financing Measure D 
projects, the RTC may determine bonding or other financing is cost-effective to 
accelerate regional project implementation. Use of bonding or short term loans will 
depend on project delivery schedules, funding needs, matching fund opportunities, 
and cash flow estimates. Direct recipients may not bond against Measure D revenues, 
but could access options such as cooperative fund agreements among agencies 
receiving Measure D funds, or other means to advance funding for ready projects. 
While the RTC is investigating options to advance delivery of storm damage repairs on 
county roads, projects on the Highway 1 corridor, the Highway 17 Wildlife Crossing, 
and other projects in the five-year programs of projects do not currently propose any 
special financing.   
 
SUMMARY 
 
Measure D requires recipient agencies to annually prepare and update a five-year 
program of projects, identifying how agencies plan to spend Measure D funds. Staff is 
seeking input from RTC committees on the draft five-year program of projects for 
regional investment categories.  
 
Attachments: 

1. Draft Monterey Bay Sanctuary Scenic Trail Network (MBSST)/Rail Trail 5-Year 
Program of Projects  

a. North Coast Rail Trail Work  
2. Draft Highway Corridors 5-Year Program of Projects  
3. Draft San Lorenzo Valley Highway 9 Corridor 5-Year Program of Projects  
4. Draft Highway 17 Wildlife Crossing 5-Year Program of Projects  
5. Draft Rail Corridor 5-Year Program of Projects  

 
\\rtcserv2\shared\rtc\tc2017\tc0517\measd-5yrplans\measd-draft5yr-sr-rtc.docx 



Measure D: 5‐Year Program of Projects (FY17/18‐FY21/22) 

Expenditure Plan Category:  Active Transportaiton/MBSST‐Rail Trail  (17 % of Measure D per Expenditure Plan)
Agency:  Santa Cruz County Regional Transportation Commission

FY17/18 FY18/19 FY19/20 FY20/21 FY21/22
Estimated Annual Measure D Allocations  $3,192,665 $3,192,665 $3,192,665 $3,192,665 $3,192,665

Rail Trail Project/Program Description
year 1 
(17/18)

year 2 
(18/19)

year 3 
(19/20)

year 4 
(20/21)

year 5 
(21/22)

5‐Year 
Measure D

Total 
Estimated 
Project Cost Other fund information

Est. 
Construction 
start date

City of Santa Cruz (SC) Segment 7 (Natural 
Bridges to Wharf)  - Phase 2 construction

Construction of trail. Portion of increased costs to 
build retaining walls.  

1,100,000$       - - - - 1,100,000$        
 $7.4M 

(ph 1 & 2) 

 $3.25M earmark
$1.8M STIP, City, FORT, Bike 
SCCO, Coastal Conservancy 

Fall 2017/18

City of SC Seg 8 - Construction: San Lorenzo 
river parkway trestle widening 

Widening of existing walkway on the existing railroad 
bridge over San Lorenzo River near Boardwalk to serve
multi-use purposes

500,000$          - - - - 500,000$            Est. $1.55M 
Land Trust, City, State Resource 
Agency

FY17/18

City of SC Seg 8/9 (SC Wharf to 17th Ave.): 
Construction

Funds set aside to serve as match when seeking other 
grants for trail construction in rail corridor between 
San Lorenzo River and 17th Avenue in Live Oak.  

- - - 2,000,000$       - 2,000,000$         Est. $33M 
ATP pre-construction; 
Construction cost: $28M - Seek 
$26M in grants, including ATP.

est. 2021

City of SC trail maintenance and operations 
Ongoing maintenance of sections of trail once 
constructed. Includes restriping, sweeping, vegetation 
management and periodic repaving.

-$                   -$                   20,000$             20,000$             22,000$             62,000$              Est. $20k/yr City funds ongoing

City/RTC coordination: CPUC, Iowa Pacific (IP), 
Env Health Svc (EHS), Right-of-Way (ROW), 
design & contractor, outreach - Seg 7,8,9

RTC oversight and coordination on development of 
trail sections in City of SC.

30,000$             35,000$             40,000$             45,000$             45,000$             195,000$            TBD 

City of Watsonville Segment 18 (Lee Rd-Walker)
Trail section from Lee Road to Walker  in Watsonville. 
Measure D to cover cost increases due to inflation

150,000$          - - - - 150,000$            $2.2M 

 $1.04M STIP
$688k ATP
$335k Land Trust
FORT, County, City funds 

FY17/18

City of Watsonville trail maintenance and 
operations

Ongoing maintenance of sections of trail once 
constructed. Includes restriping, sweeping, vegetation 
management and periodic repaving.

-$                   -$                   10,000$             10,000$             11,000$             31,000$              est. $10k/yr City funds ongoing

City/RTC coordination (CPUC, IP, ROW, EHS, 
design & contractor, outreach)

RTC oversight and coordination on development of 
trail in City and connecting to County trail segments.

20,000$             25,000$             25,000$             70,000$              $          70,000 

North Coast Segment 5 - envir, design, CPUC/IP, 
constr mgmt (+ cover Coast Conserv 
funds=$239K) 

Environmental review and design of north coast 
section of trail. 

400,000$          450,000$          500,000$          1,350,000$        
FLAP, Land Trust, RSTPX, 
Coastal Conservancy 

by 2020

North Coast Seg 5 - technical assist (attorney, 
envl/CEQA filing, etc)

Technical assistance for north coast trail 
implementation. 

100,000$          100,000$          100,000$          300,000$           
FLAP, Land Trust, RSTPX, 
Coastal Conservancy 

North Coast trail maintanance and operations 
Ongoing maintenance of sections of trail once 
constructed. Includes restriping, sweeping, vegetation 
management and periodic repaving.

-$                   -$                   50,000$             100,000$          125,000$          275,000$            Est. $125k/yr ongoing

North Coast: Reserve to match future grants for 
unfunded 2 mi.

Funds set aside to service as match when seeking 
future grant application.

173,415$          1,853,415$       1,663,415$       - - 3,690,245$         see above TBD- possible FLAP grant TBD

RTC general technical assist (all projects) - 
survey, Environmental Health (EHS), attorneys, 
etc

50,000$             60,000$             65,000$             70,000$             70,000$             315,000$            est. $70k/yr ongoing

RTC staff - overall program management, 
development of future projects, grant apps

150,000$          150,000$          200,000$          200,000$          200,000$          900,000$            est. $200k/yr ongoing

Corridor encroachments & maintenance 

Ongoing corridor maintenance, including vegetation, 
tree removal, trash, graffiti, drainage, encroachments, 
storm damage repairs outside of what is required for 
railroad operations

519,250$          519,250$          519,250$          519,250$          519,250$          2,596,250$        $519k/year IP/shortline operator ongoing

Unappropriated carryover to future years - 
opportunity fund/matches for grant apps, 
unexpected needs

Use of funds to be determined in future 5-year plans. 228,415$          2,200,415$       2,428,830$         NA TBD

Estimated Annual Measure D Expenditures 3,192,665$      3,192,665$      3,192,665$      3,192,665$      3,192,665$      15,963,325$     

DRAFT

Estimated Measure D Revenues

RTC oversight and coordination on development of 
other trail sections.

 $15-20M est.; 
exact figure 
TBD (for full 

length)  

\\RTCSERV2\Shared\MBSST\MeasureD\Rail_Trail_Estimates_5yr_asof2017.xlsx
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Attachment 1a – North Coast Rail Trail Work 

Needs for work related to development of the north coast rail trail project were 
addressed in the staff report presented to the RTC at the April 6th, 2017 meeting. 
Work includes, but is not limited to, the following activities:  

• Conduct an Environmental Impact Report in accordance with the California 
Environmental Quality Act to enable the RTC to select a preferred alignment 

a. Procure a consultant team 
b. Facilitate coordination between Federal Highway Administration’s 

Central Federal Lands division (which is serving as project 
implementation lead agency) and other consultants  

c. Identify project alternatives and variations to be studied  
d. Present updates and options at key decision making points to the RTC  
e. Oversee the development of technical studies and any needed 

specialty services outside of environmental consultants  
f. Coordinate public and stakeholder meetings, as well as draft document 

review opportunities  
• Secure property rights from California State Parks and other entities as needed 

a. Collaborate with State Parks and relevant entities to acquire an 
easement or other property rights  

b. Clear title of rail right-of-way parcels and adjoining parcels for which 
there are title issues 

c. Appraise properties as needed  
d. Compile and submit easement package  
e. Engage the technical assistance of the County Real Property Division 
f. Engage legal assistance as needed  
g. . 

•  Funding  
a. Enter into agreements with State Parks and other entities as needed to 

fund necessary work, as per Measure D allocations 
b. Replace funding applied to other trail segments from the California 

Coastal Conservancy that had been programmed to the north coast 
trail  

 

 

s:\rtc\tc2017\tc0517\measd-5yrplans\att1a_north coast tasks.docx 



Measure D: 5‐Year Program of Projects (FY17/18‐FY21/22) 
Agency:  Santa Cruz County Regional Transportation Commission

Expenditure Plan Category: Highway Corridors

FY17/18 FY18/19 FY19/20 FY20/21 FY21/22
Estimated Annual Measure D Allocations  $4,695,096 $4,695,096 $4,695,096 $4,695,096 $4,695,096

Name/Road/ limits
Description, complete streets 
components FY17/18 FY18/19 FY19/20 FY20/21 FY21/22

5‐Year 
Measure D

Total cost 
estimate Other Fund Information

Est. Construction 
start date

Highway 1: 41 st Avenue/Soquel Drive 
Auxiliary Lanes and Chanticleer 
Bike/Pedestrian Overcrossing (1)

Freeway operational improvement, rehab 
roadway and drainage, improve  
bicycle/pedestrian access over freeway.

$14,000,000 14,000,000$  $28,000,000 $34,000,000 

STIP - $4,000,000                  
STIP Reserves - $2,000,000
Seek grants; may require 
bond financing Spring 2021

Highway 1: Park Avenue/Bay-Porter 
Auxiliary Lanes and Reconstruction of 
Capitola Aveue Overcrossing (2)

Freeway operational improvement, rehab 
roadway and drainage, soundwalls and 
retaining walls, reconstruct Capitola Ave. 
overcrossing with sidewalks and bike lane

$1,050,000 $1,050,000 $2,250,000 $4,350,000 $39,100,000 

RTC will seek grants; 
would require bonding to 
accelerate delivery Approx. 2023-2024

Highway 1: State Park Drive/Park Avenue 
Auxliary Lanes (2)

Freeway operational improvement, rehab 
roadway and drainage, retaining walls 
and soundwalls $1,350,000 $1,350,000 $2,750,000 $5,450,000 $49,450,000 

RTC will seek grants; 
would require bonding to 
accelerate delivery Approx. 2023-2024

Highway 1 Bicycle/Pedestrian 
Overcrossing at Mar Vista Drive (3)

Address restricted bicycle/pedestrian 
access by building new overcrossing with 
lighting, traffic calming, and moderate 
aesthetic treatments  $  2,000,000  $  2,000,000 $9,753,000 

RSTP - 467,000                
RSTPX - 500,000                    
STIP - 6,564,000                     Spring 2021

Cruz 511

Ongoing system & demand management 
(TDM), includes Cruz511.org traveler 
information, carpool and other TDM 
programs $50,000 $150,000 $150,000 $200,000 $200,000 $750,000 $250k/yr

RSTP/STBG - $310,000 
RSTP Exchange - $50,000 
SCCRTC SAFE - $150,000 Ongoing

Safe on 17 
Ongoing system management program, 
involves increased CHP enforcement on 
Highway 17 $25,000 $25,000 $25,000 $35,000 $35,000 $145,000 $100k/yr

SCCRTC SAFE - $250,000 
MTC SAFE - $250,000 Ongoing

Freeway Service Patrol (4)

Ongoing system management and 
congestion reducing program. Roving tow 
trucks removing incidents and 
obstructions during peak travel periods 
on Highway 1 and Highway 17 $100,000 $250,000 $250,000 $250,000 $250,000 $1,100,000 $330k/yr

Caltrans FSP - $840,000 
RSTP Exchange - $120k 
STIP - $150,000 Ongoing

Estimated Annual Measure D Expenditures* $175,000 $425,000 $2,825,000 $18,885,000 $19,485,000
Carry over to next fiscal year* $4,520,096 $8,790,192 $10,660,288 ($3,529,616) ($18,319,520)

Notes:
1.  Hwy 1 41st/Soquel Aux Lane and Chanticleer B/P Overcrossing: Previously programmed funds used for preliminary and final engineering design and right-of-way phases  

over the period Fy 17/18-through-FY 19/20.  Measure D funds for capital construction and construction management activities. 
2.  Hwy 1 Park/Bay‐Porter and State Park/Park Aux Lane Projects: Measure D funding for preliminary design and environmental documentation (FY 19/20 - FY 20/21)

 and final engineering and right-of-way acquisition (FY 21/22).
3.  Mar Vista Bicycle/Pedestrian Overcrossing: Previously programmed funds used for project development and construction activities. 

Measure D funds ($2M) to supplement construction and construction support activities as needed. 
4. Freeway Service Patrol: through the State budget more Caltrans funds may become available reduding the need for Measure D funds
*RTC will seek grants or could decide at future date whether to utilize bond or other financing that may be required in years 4 and 5 to accelerate delivery.  

Amount of Measure funds to be used

Measure D Revenues

S:\Hwy\MeasureD\Hwy‐5yearProjList_FY18~22.xlsx4/26/2017
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Measure D: 5‐Year Program of Projects (FY17/18‐FY21/22) 
Agency:  Santa Cruz County Regional Transportation Commission (SCCRTC)

Expenditure Plan Category: Neighborhood Projects: San Lorenzo Valley (SLV)/Highway 9 Corridor

FY17/18 FY18/19 FY19/20 FY20/21 FY21/22
Estimated Annual Measure D Allocations  $333,333 $333,333 $333,333 $333,333 $333,333

Name/Road/ limits

Description, 
complete streets 
components FY17/18 FY18/19 FY19/20 FY20/21 FY21/22

5 Year 
Measure D 

Total
Total cost 
estimate

Other fund 
sources

Est. 
Construction 
start date

San Lorenzo Valley (SLV) Safe Routes to 
Schools sidewalk (SR 9: Fall Creek Rd to 
SLVHS entrance)-Preconstruction

Sidewalk and transit 
stop

$60,000 $190,000 $1,539,000 $1,539,000 
TBD: Seek ATP and 
other grants

FY2020/2021

Estimated Annual Measure D Expenditures $60,000 $190,000 $0 $0 $0

Amount of Measure funds to be used

Measure D Revenues

DRAFT

S:\MeasureD\5YearPlans\2017\5yearProjListHwy9.xlsx

rmoriconi
Typewritten Text
Attachment 3



Measure D: 5‐Year Program of Projects (FY17/18‐FY21/22) 
Lead Agency: Caltrans

Expenditure Plan Category: Highway 17 Wildlife Corridor

FY17/18 FY18/19 FY19/20 FY20/21 FY21/22
Estimated Annual Measure D Allocations  $166,667 $166,667 $166,667 $166,667 $166,667

Name/Road/ limits
Description, complete streets 
components FY17/18 FY18/19 FY19/20 FY20/21 FY21/22

5‐Year 
Measure D

Total cost 
estimate

Other fund 
sources

Est. 
Construction 
start date

Highway 17 Wildlife Crossing near 
Laurel Curve

Construct wildlife undercrossing to 
connect wildlands on either side of 
the highway. Creates a wildlife 
corridor enabling animals to safely 
cross the highway.

$0 $0 $0 $0 $5,000,000  $5,000,000 $12.5M**
SHOPP: $3115k
Land Trust: $3M

FY2020/2021

Estimated Annual Measure D Expenditures $0 $0 $0 $0 $5,000,000
Carryover Balance ‐ RESERVE for construction $166,667 $333,333 $500,000 $666,667 ($4,166,667)

**Total cost will depend on type of undercrossing built. Design options currently being analyzed. 

Amount of Measure funds to be used

Measure D Revenues

*Pre‐construction funded through Caltrans SHOPP ‐ $3.1M. Land Trust has committed private funds for some of construction costs. At a future date, RTC, Caltrans, and Land Trust will evaluate grant 

financing options to advance delivery, since full $5M committed in Measure D will not be available until end of 30 year measure.
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Measure D: 5‐Year Program of Projects (FY17/18‐FY21/22) 
Agency:  Santa Cruz County Regional Transportation Commission

Expenditure Plan Category: Rail Corridor

FY17/18 FY18/19 FY19/20 FY20/21 FY21/22
Estimated Annual Measure D Allocations  $1,502,431 $1,502,431 $1,502,431 $1,502,431 $1,502,431

Name/Road/ limits
Description, complete streets 
components FY17/18 FY18/19 FY19/20 FY20/21 FY21/22

5‐Year 
Measure D

Total cost 
estimate

Other fund 
information

Est. Construction 
start date

Unified Corridor Investment Study
Analysis or rail corridor usage options 
consistent with Measure D $500,000 $500,000 $824,000 

$324k CT Planning 
grant underway

2017 Storm Damage Repair & Cleanup

Repair and cleanup of damage resulting 
from the 2017 winter storms including 
one washout, minor slides and various 
downed or compromised trees $200,000 $200,000 $1,100,000 Seeking FEMA June 2017

Railroad Bridge analysis

Updated engineering analysis of railroad 
bridges to complete bridge rehabilitation 
work outlined in engineering analysis 
completed in 2012 $300,000 $300,000 $300,000 Oct. 2017

Railroad Bridge Rehabilitation

Rehabilitation of railroad bridges 
consistent with analysis completed in 
2012 and updated analysis proposed for 
2017 $300,000 $1,300,000 $600,000 $2,200,000 $2,800,000 

$600k RSTP 
Exchange Mar. 2018

Drainage repair and improvements

On-going repair and improvement of 
drainage along the rail line to ensure 
proper drainage of water and minimize 
potential damage to rail corridor resulting 
from storms $52,500 $52,500 $52,500 $52,500 $52,500 $262,500 $52.5k/yr on-going

Track and signage maintenance and 
repairs

On-going maintenance, repair and 
rehabilitation of railroad track 
infrastructure and signage $108,000 $108,000 $108,000 $108,000 $108,000 $540,000 $150k/yr

Santa Cruz & 
Monterey Bay 

Railway on-going

Rail Transit or Other Projects 
Environmental Document

Preparation of envirionmental documents 
for projects on rail corridor resulting from 
the Unified Corridor Study $900,000 $1,200,000 $1,400,000 $3,500,000 TBD

RTC may seek 
grants TBD

Estimated Annual Measure D Expenditures $1,460,500 $1,460,500 $1,660,500 $1,360,500 $1,560,500
Carry over to next fiscal year $41,931 $83,862 ($74,207) $67,724 $9,655

Amount of Measure funds to be used

Measure D Revenues

DRAFT
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