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INDEPENDENT AUDITORS' REPORT
Citizen Oversight Committee
Santa Cruz County Regional Transportation Commission
Santa Cruz, California
We have audited the accompanying financial statements of the Measure D Fund of Santa Cruz County Regional Transportation
Commission, as of and for the fiscal year ended June 30, 20 I 8, and the related notes to the financial statements, as listed in the
table of contents.

Management's Responsibility for the Financial Statements
Management is responsible for the preparation and fair presentation of these financial statements in accordance with accounting
principles generally accepted in the United States of America; this includes the design, implementation, and maintenance of internal
control relevant to the preparation and fair presentation of financial statements that are free from material misstatement, whether
due to fraud or error.

Auditor's Responsibility
Our responsibility is to express an opinion on these financial statements based on our audit. We conducted our audit in accordance
with auditing standards generally accepted in the United States of America. Those standards require that we plan and perform the
audit to obtain reasonable assurance about whether the financial statements are free from material misstatement.
An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial statements.
The procedures selected depend on the auditor's judgment, including the assessment of the risks of material misstatement of the
financial statements, whether due to fraud or error. In making those risk assessments, the auditor considers internal control relevant
to the entity's preparation and fair presentation of the financial statements in order to design audit procedures that are appropriate
in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity's internal control.
Accordingly, we express no such opinion. An audit also includes evaluating the appropriateness of accounting policies used and
the reasonableness of significant accounting estimates made by management, as well as evaluating the overall presentation of the
financial statements.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion.

Opinion
In our opinion, the financial statements referred to above present fairly, in all material respects, the financial position of the Measure
D Fund of Santa Cruz County Regional Transportation Commission, as of June 30, 2018, and the changes in financial position
thereof for the fiscal year then ended in accordance with accounting principles generally accepted in the United States of America.

Emphasis of Matter
As discussed in Note I , the financial statements present only the Measure D Fund and do not purport to, and do not present fairly
the financial position of the Santa Cruz County Regional Transportation Commission, as of June 30, 2018, the changes in its
financial position for the fiscal year then ended in accordance with accounting principles generally accepted in the United States
of America. Our opinion is not modified with respect to this matter.
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Required Supplementary Information
Accounting principles generally accepted in the United States of America require that the management's discussion and analysis
on pages 3 through 11 be presented to supplement the basic financial statements. Such information, although not a part of the
basic financial statements, is required by the Governmental Accounting Standards Board, who considers it to be an essential part
of financial reporting for placing the basic financial statements in an appropriate operational, economic, or historical context. We
have applied certain limited procedures to the required supplementary information in accordance with auditing standards generally
accepted in the United States of America, which consisted of inquiries of management about the methods of preparing the
information and comparing the information for consistency with management's responses to our inquiries, of the basic financial
statements, and other knowledge we obtained during our audit of the basic financial statements. We do not express an opinion or
provide any assurance on the information because the limited procedures do not provide us with sufficient evidence to express an
opinion or provide any assurance.

Other Information
Our audit was conducted for the purpose of forming an opinion on the financial statements that collectively comprise the Measure
D Fund of Santa Cruz County Regional Transportation Commission's financial statements. The supplementary information listed
in the table of contents are presented for purposes of additional analysis and is not a required part of the financial statements.
The supplementary information, listed in the table of contents, are the responsibility of management and was derived from and
relate directly to the underlying accounting and other records used to prepare the financial statements. Such information has been
subjected to the auditing procedures applied in the audit of the financial statements and certain additional procedures, including
comparing and reconciling such information directly to the underlying accounting and other records used to prepare the basic
financial statements or to the basic financial statements themselves, and other additional procedures in accordance with auditing
standards generally accepted in the United States of America. In our opinion, the information is fairly stated in all material respects
in relation to the financial statements as a whole.

Santa Maria, California
November 30, 2018
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MANAGEMENT DISCUSSION & ANALYSIS
FISCAL YEAR ENDED JUNE 30, 2018

I.

INTRODUCTION

Measure D is a comprehensive and inclusive package of
transportation investments passed in November 2016 by over
two-thirds (2/3) of Santa Cruz County voters. This ½-cent sales
tax guarantees a steady, direct source of local funding to every
city and the County of Santa Cruz for local street and road maintenance, bicycle, pedestrian,
and safety projects; to Santa Cruz METRO and Community Bridges-Liftline for transit and
paratransit services, as well as providing funds to implement priority highway, trail, and other
essential transportation projects and programs throughout the county. Measure D went into
effect on April 1, 2017. After costs for administration of the Measure are accounted for, funds
are distributed by the formula set forth in the voter-approved Expenditure Plan for Measure D
to the following Investment Categories:
1.
2.
3.
4.
5.

Neighborhood Projects (Cities & County) - 30%
Highway Corridor - 25%
Transit/Paratransit (SCMTD and Community Bridges) - 20%
Active Transportation - 17%
Rail Corridor - 8%

The Santa Cruz County Regional Transportation Commission (the Commission) is the
administrator of Measure D. A five-year program of projects showing how recipient agencies
plan to use Measure D funds is updated and adopted annually by each agency receiving
Measure D revenues. An annual audit of receipts and expenditures of each recipient is also
required; and the audited reports are to be reviewed by an Oversight Committee of five
members. The Commission received 35 applications for the Oversight Committee by the June 1,
2018 deadline. The Commission board selected members to serve on the Oversight Committee
at its September 6, 2018 meeting.
II.

Measure D Funded Projects in FY 2017 /2018

Since Measure D went into effect, the cities of Capitola, Santa Cruz, Scotts Valley, and
Watsonville, the County of Santa Cruz, Santa Cruz METRO, Community Bridges, and the
Commission have put Measure D funds to work - filling potholes, building new bicycle and
walking paths, replacing outdated buses, increasing transportation service for seniors and
people with disabilities, designing major infrastructure projects, maintaining existing
infrastructure, and providing traveler information and assistance programs. The following
highlights a few of the Measure D-funded projects that are underway.

Santa Cruz County Regional Transportation Commission
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Regional Projects:
Monterey Bay Sanctuary Scenic Trail Network (MBSST)
1. Commission staff provided oversight and technical assistance for implementation of the
Monterey Bay Sanctuary Scenic Trail Network (MBSST). This included coordination with

2.

3.

4.

5.

local jurisdictions and Central Federal Lands of the Federal Highways Administration
who are implementing specific sections of the trail network.
Segment 7 from Natural Bridges Drive to Bay St/California Avenue in the City of Santa
Cruz: CEQA Environmental review and design were completed. Construction, which is
funded in-part by Measure D, is scheduled for FY 2018/19.
North Coast section from Davenport to Wilder Ranch State Park (Segment 5): Draft
environmental document prepared, released for public review in Summer 2018.
San Lorenzo River Trestle Widening project, which will improve access for bicycles and
pedestrians traveling next to the railroad tracks near the Boardwalk in Santa Cruz:
Environmental review and design work was conducted and construction, which is
funded in-part by Measure D, is slated for completion before Memorial Day 2019.
Segment 18, Watsonville: Environmental review and design work conducted during FY
2017 /18. Construction, which is funded in-part by Measure D, is scheduled for FY
2019/20.

CruzSll Program

The Cruz511 program is a traveler resource and transportation demand management program.
In FY 2017 /18, the Commission continued to provide rideshare, transit, bicycle, and traffic
information to the public, primarily through the www.Cruz511.org website. In spring of 2018
staff conducted outreach to provide traffic safety messaging and active transportation mapping
resources to community members throughout the county. Staff is currently seeking grant
funding to provide a more robust demand management program.
Rail

•

Storm damage repairs and clean up for areas that do not require engineering services is
underway.

•

The Commission continues to work on the completion ofthe Unified Corridor Investment
Study to answer community questions about possible uses of the Rail Line. Public input was
collected and analysis conducted on various scenarios with different combinations of
projects.

•

The Commission entered into an agreement for engineering services necessary to make
storm damage repairs to the Santa Cruz Branch Rail Line right-of-way. Designs have been
produced and the Commission is now in the process of obtaining the necessary permits to
initiate the construction work.
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Highway Projects:
Auxiliary Lanes
Review of the final environmental document for auxiliary lanes between 41 st Avenue and
Soquel Drive will be completed soon and the final document should be issued in December
2018. The Commission, working closely with the County of Santa Cruz and Caltrans, is
accelerating design work for construction of auxiliary lanes between 4pt Avenue and Soquel
Drive, and a bicycle/pedestrian overcrossing at Chanticleer Avenue. Final design began in

September of 2018 with construction anticipated to begin in 2020.
Neighborhood Projects
Capitola, Santa Cruz, Scotts Valley, Watsonville and County public works departments repaired
several local roads and improved bicycle and pedestrian facilities throughout the county during
FY 2017/18.
1. County of Santa Cruz:

•

2018 Neighborhood Resurfacing: resurfacing projects located in Boulder Creek
Neighborhood, La Selva Beach Neighborhood, Martin Road, and Miller Road and
Miller Cutoff Road commenced in June 2018.

2. City of Capitola:

•

•

Highway 1 Interchange Enhanced Bike Lane Improvement
project - completed September 2017. This project installed
green bike lane markings and related signs at Highway 1
interchanges in Capitola at 41st Avenue, Bay/Porter, and
Park Avenue.
Design work for the Slurry Seal Program which will
complete pavement repairs and apply a slurry seal on
sections of Wharf Road, 46th Avenue, Prospect Avenue,
Capitola Avenue, Pine Street, Plum Street, Burlingame
Avenue, Del Monte Avenue, and Pilgrim Drive. Construction
is scheduled for fall 2018.

Green bike lane, Capitola

3. City of Santa Cruz:

•
•

Citywide Street Reconstruction - the City is repaving several roadways citywide.
Active Transportation Projects: Measure D funds are being used on several active
transportation projects including: Delaware bike lane enhancements, includes
buffers and treatments along the nearly 2 mile roadway; Mission Street Extension
sidewalk infill, near PCS High School; Poplar Street sidewalk infill, near Branciforte
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•

Middle School; improved crossings at Palm and Seaside, near Bayview Elementary;
and new green bike markings along Bay from Escalona Dr. to Anthony St.
Downtown Bike Locker Replacement Program: Measure D funds have been used to
replace 16 bicycle lockers.

4. City of Scotts Valley:

•

•
•

Mt. Hermon Road/Scotts Valley
Drive/Whispering Pines Drive Intersection
Operations Improvement Project was
constructed during FY 2017 /18. The
project provides additional space for
vehicles turning left from northbound Mt.
Hermon Road to Whispering Pines Drive,
resynchronized intersection timing and
improves pedestrian and bicycle safety
with improvements to sidewalks, curb
ramps, striping, green lanes, and other pavement markings.
Infill Sidewalks: Design work done for construction of new sidewalks on Kings Village
Road.
Pavement Rehabilitation and Bicycle Paths - Green Hills Rd: started construction in
June 2018.

Green Hill Road, Scotts Valley

5. City of Watsonville:

•
•

Bicycle and pedestrian safety training at citywide elementary schools; including Bike
Smart, Walk Smart, and Earn-a-bike programs.
Pedestrian and Traffic Safety and Downtown Revitalization efforts, including pedestrian safety flashing beacon installed on Main St and lighting through
downtown.

Santa Cruz County Regional Transportation Commission
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6. Highway 17 Wildlife Crossing:
Caltrans completed environmental review and initiated design of the Highway 17
Wildlife Crossing, using State Highway Operation and Protection Program (SHOPP)
funds. Caltrans held a community meeting on the preferred design in May 2018. $5
million from Measure D will be used for the construction phase of the project. The Land
Trust of Santa Cruz County has kicked off its fundraising campaign for funds needed to
match Measure D funds allocated to the project.
7. Highway 9 Corridor Investments:
The Commission, working with Caltrans, the County of Santa Cruz, Santa Cruz METRO
and the community are preparing a corridor plan, identifying priority projects for
implementation. Measure D revenues will be used to leverage grants for priority
projects.
Transit/Paratransit
1. Santa Cruz Metro: METRO has acquired 18 new vehicles to replace aging vehicles with
more efficient and cleaner running equipment. Acquisition of the new vehicles was
made possible with funds from Measure D and SBl. The new vehicles include three Paul
Revere buses, three ParaCruz Cut-Away buses and 12 ParaCruz Vans.
2. Liftline Community Bridges: Service was expanded from 5 to 7 days per week.
Additional public outreach was conducted to promote paratransit ride availability. Staff
were also hired to support safety and service training for additional paratransit drivers,
and to provide additional support for scheduling and dispatching rides.
Ill.
FINANCIAL STATEMENTS
The financial statements of Measure Dare on accrual basis, as the revenues are recorded when
earned and expenditures are recognized when incurred. Measure D, the Fund, is divided into
seven subfunds - Measure D - Unallocated; Administration and Implementation;
Neighborhood; Highway Corridor; Transit/Para-transit; Active Transportation; and Rail Corridor
subfunds.
Measure D - Unallocated Subfund is a place holder where all Measure D proceeds are
deposited prior to the distribution to other subfunds. This is the place to find total proceeds
from the California Department of Tax and Fee Administration (formerly the Board of
Equalization) and the amounts distributed to the Administration and Implementation; and to
each of the five Investment Categories. Each subfund earns and keeps any interest earned due
to the time lag between the deposit to the subfunds and the payment to recipients.
The interfund transactions were eliminated on the Statement of Net Position (page 12); and on
the Statement of Changes in Net Position (page 13). The revenues represent actual Measure D
proceeds received and any interest earned; the expenditures are actual payments sent to

Santa Cruz County Regional Transportation Commission
Page 7

recipients or vendors - these are not inter-fund payments. Funds not actually paid (which have
not left Measure D Fund) comprise the Net Position.

IV.

FINANCIAL HIGHLIGHTS

Statement of Net Position
The Statement of Net Position, which is presented in the accrual basis of accounting, shows a
cash balance of $10,827,048 and a net position of $13,338,696 on 6/30/2018. The total liability
of $819,509 is the sum of the accounts payable from all subfunds; and represents the amount
the subfunds owe to actual recipients of Measure D and outside vendors.

In FY 2017 /18 Measure D revenue totaled $21,391,906 and they earned $80,662 in interest for
total revenues of $21,472,568. Total expenditures amounted to $11,264,845 over the same
twelve months through 6/30/2018. The net position, except for $4,633, is restricted to related
subfunds and is not available for distribution. The $4,633 balance is the cumulative interest
earned by Measure D and is available for distribution if the Commission so desires.
The first ever Measure D payment came in late June 2017 which did not allow enough time to
pay Measure D recipients in FY 2016/17. Net of Board of Equalization fees, the Commission
received $1,146,218. After administration, implementation, overhead and election costs, the
net receipts were distributed to the investment categories per the voter-approved allocations
as shown in Prior Year Summary of Revenue Allocation by Month- Cash Basis on page 26. The
FY 2016/17 audited financials reported $3,828,606 in Measure D revenue because of the
accrual of July and August 2018 receipts representing respectively May and June revenues - the
Measure D revenues are two months in arrears.
Summary of Revenue Allocation by Month- Cash Basis
The monthly receipts from California Department of Tax and Fee Administration are accounted
for in Measure D -Unallocated Subfund. These receipts were all {100%) distributed to the
Administration & Implementation Subfund and the Five Investment Category subfunds

according to pre-determined allocation formula, which are prescribed in Measure D. The
revenues equal expenditures in Measure D - Distribution Subfund; and any net position is the
cumulative interest earned by the cash receipts prior to distribution. This fund balance is
unrestricted and is available for distribution to other subfunds.
Below is the FY 2017 /18 the actual cash receipts distribution schedule and the graphical
presentation of the distribution with and without the Administration & Implementation
subfund in the mix:

Santa Cruz County Regional Transportation Commission
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Measure D Distribution
FY 2017 /18 Ending 6/30/2018

Without
Administration

With Administration
Administration & Implementation
Neighborhood
Highway Corridor
Transit/Para-Transit
Active Transportation
Rail Corridor
TOTAL

550,280
6,055,853
5,046,542
4,037,234
3,431,648
1,614,893

3%
29%
24%
19%
17%
8%

6,055,853
5,046,542
4,037,234
3,431,648

30%
25%
20%
17%

1,614,893

8%

20,736,450

100%

. 20,186,170

100%

Graph 1 - Measure D Distribution Without Adm. & Imp.
Rail Corridor
Active

Neigborhood
30%

17%

Transit/ParaTransit
20%

Corridor
25%

------

The total cash receipts of $20,736,450 are 5% (rounded) above projection and each investment
subfund except for Administration & Implementation received 5% more than budgeted as
shown on the following page:

Santa Cruz County Regional Transportation Commission
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Measure D Receipts Compared to Budget
FY 2017/18 Ending 6/30/2018
Receipts

Budget

Over Budget*

00

Administration & Implementation

550,280

550,981

(701}

0%

Neighborhood

6,055,853

5,787,530

268,323

5%

Highway Corridor

5,046,542

4,822,942

223,600

5%

Transit/Para-Transit

4,037,234

3,858,354

178,880

5%

Active Transportation

3,431,648

3,279,601

152,047

5%

Rail Corridor

1,614,893

1,543,341

71,552

5%

TOTAL

20,736,450

19,842,749

893,701

5%

* Excess of Receipts over Expenditures
Payments to Neighborhood and Transit/Para-transit recipients were made monthly where possible
while disbursements to regional projects (Highway Corridor; Rail/Trail; and Rail Corridor} were based on
upon presentation of invoices or other evidentiary cost documentation. Highway 9 Complete Streets
Investment Plan and Highway 17 Wildlife Overcrossing are in the Neighborhood Subfund, but they are
regional projects; and funds are managed by the Commission . No funds were expended in FY 2017/18
for the Highway 9 and Highway 17 projects.
Absent, Highway 9 and Highway 17, Measured D receipts would equal expenditures in the
Neighborhood. The equality of receipts and expenditures also exists in Transit/Para-transit Subfund
because these are pass-through funds and monthly payments are automatic provided that the recipients
are in compliance with Measure D requirements. Summary of Revenue Allocation by Month- Cash Basis
on page 24 in the Supplemental Information/Schedule Section presents the detailed monthly
distribution of Measure D and needed adjustments.
Highway 9; Highway 17; Highway Corridor; Active Transportation (Rail/Tail - MBSST}; and Rail Corridor
all show high fund balances because construction works have not commenced. In Active Transportation
71% (476,939} of the total costs ($674,927} was for North Coast segment 5 expenditures. The Unified
Corridor Study accounts for all the expenditures in Rail Corridor. Highway Corridor reveals a single
payment of $50,000 to CruzSll (Rideshare} for the entire FY 2017 /18. The following is a condensed
revenues, expenditures, and change in fund balance statements:

Santa Cruz County Regional Transportation Commission
Page 10

HIGHWA I TRANSrT I
ACTNE
I RAIL I TOTAL
(SCMTD &CB) TRANSPORTATION CORRIDOR
I ADMIN INEIGHBORHOOD ICORRIDOR
y

Unallocated
REVENUES
Measure D
Interest
TOTAL REVENUES

4,384
4,384

EXPENDITURES
Administration/Implementation
Neighborhood
Highway Corridor
Transit/Para-Transit
Active Transportation
Rail Corridor
TOTAL EXPENDITURES
EXCESS OF REVENUES OVER EXPENDITURES
Beginning Balance
ENDING FUND BALANCE

V.

592,947
5,816
598,763

6,239,688
6,321
6,246,009

5,199,740
32,252
5,231,992

4,159,791
1,180
4,160,971

3,535,823
20,726
3,556,549

1,663,917 21,391,906
9,983
80,662
1,673,900 21,472,568

304,510
5,555,850
50,000
4,037,234
674,927

4,384
249
4,633

304,510
294,253
81,254
375,507

5,555,850
690,159
823,075
1,513,234

50,000
5,181,992
852,728
6,034,720

4,037,234
123,737
520,939
644,676

674,927
2,881,622
579,855
3,461,477

642,324
642,324
1,031,576
272,873
1,304,449

FINANCIAL ISSUES AND CONCERNS

With a robust economy came sales tax revenues slightly higher than originally projected,
however construction costs also skyrocketed in FY 2017 /18. In some instances project sponsors
have had to reduce the scope of some projects or have postponed the start of construction.
What it will take to start larger projects: While pay-as-you-go financing is the preferred method
for delivery of projects, the Commission is looking at options to accelerate delivery of several
projects. Measure D revenues are intended to be used to leverage other grants. The
Commission, Caltrans and local agencies anticipate using Measure D funds to leverage new
state grants available thanks to SB-1 transportation funding. In order to accelerate delivery of
some larger projects, Commission will be evaluating a range of financing options.

Santa Cruz County Regional Transportation Commission
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304,510
5,555,850
50,000
4,037,234
674,927
642,324
11,264,845
10,207,723
3,130,973
13,338,696

SANTA CRUZ COUNTY REGIONAL TRANSPORTATION COMMISSION
MEASURE D FUND
STATEMENT OF NET POSITION
June 30, 2018

ASSETS
$

Cash in county treasury
Accounts receivable

10,827,048
3,331,157
14,158,205

Total assets

LIABILITIES
819,509

Accounts payable

819,509

Total liabilities

NET POSITION
Restricted for distribution
Unrestricted

13,334,063
4,633
$

Total net position

See accompanying notes to financial statements.
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13,338,696

SANTA CRUZ COUNTY REGIONAL TRANSPORTATION COMMISSION
MEASURE D FUND
STA TEMENT OF CHANGES IN NET POSITION
For the Fiscal Year Ended June 30, 2018

Revenues:
State Board of Equalization - sales tax apportionment
Interest

$

21,391,906
80,662
21,472,568

Total revenues

Expenditures:
Salaries and benefits
Services and supplies
Consultant services
Claimants:
City of Capitola
City of Santa Cruz
City of Scotts Valley
City of Watsonville
County of Santa Cruz
Santa Cruz County Regional
Transportation Commission
Community Bridges
Santa Cruz Metropolitan Transit District

266,693
3,770
34,047
312,311
1,261,406
272,192
844,000
2,865,941
1,367,251
807,447
3,229,787

Total expenditures

11,264,845

Change in net position

10,207,723
3,130,973

Net position, beginning of fiscal year

$

Net position, end of fiscal year

See accompanying notes to financial statements.
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13,338,696

SANTA CRUZ COUNTY REGIONAL TRANSPORTATION COMMISSION
MEASURED FUND
NOTES TO FINANCIAL STATEMENTS
June 30, 2018
NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
A.

Reporting Entity
The Measure D Fund (the Fund) was established as an expendable trust fund of Santa Cruz County Regional
Transportation Commission (the Commission). The purpose of the trust fund is to accumulate revenues transmitted to
the Commission by the State of California derived from a ½ cent of the general sales tax collected within Santa Cruz
County.
The Commission is the Regional Transportation Planning Agency which is responsible for apportionments from the
Measure D Fund.
The financial statements present only the activity of the Measure D Fund, and are not intended to present the financial
position and changes in financial position of Santa Cruz County Regional Transportation Commission, in conformity with
accounting principles generally accepted in the United States of America.

B.

Basis of Accounting
The financial statements have been prepared on the accrual basis of accounting. Revenues are recorded when earned and
expenses are recorded when a liability is incurred. Interest income is allocated quarterly to the fund by the Treasurer of
Santa Cruz County.

C.

Cash and County Treasmy
The Measure D Fund holds its cash in the County of Santa Cruz Treasury. The County maintains a cash and investment
pool, and allocates interest to the various funds based upon the average daily cash balances. Information regarding
categorization of investments can be found in the County of Santa Cruz's basic financial statements.

D.

Estimates
The preparation of financial statements in conformity with accounting principles generally accepted in the United States
of America requires management to make estimates and assumptions that affect certain reported amounts and disclosures.
Accordingly, actual results could differ from those estimates.

NOTE 2 - CASH AND INVESTMENTS
Custodial credit risk is the risk that in the event of a bank failure, the Fund's deposits may not be returned to it. The Fund does not
have a formal deposit policy for custodial credit risk in addition to the California Government Code collateral requirements. Cash
balances held in banks are insured up to $250,000 by the Federal Depository Insurance Corporation. All deposits held by financial
institutions are fully insured or collateralized with securities, held by the pledging financial institutions' trust departments in the
Fund's name.
Investments at June 30, 2018, consist of the following:
Pooled Investment Funds:
Cash in county treasury

$ 10,827.048

14

SANTA CRUZ COUNTY REGIONAL TRANSPORTATION COMMISSION
MEASURED FUND
NOTES TO FINANCIAL STATEMENTS
June 30, 2018
NOTE 2 - CASH AND INVESTMENTS (Continued)
The Fund categorizes its fair value measurements within the fair value hierarchy established by accounting principles generally
accepted in the United States of America. The hierarchy is based on the valuation inputs used to measure the fair value of the asset.
Level 1 inputs are quoted prices in active markets for identical assets; Leve] 2 inputs are significant other observable inputs; Level
3 inputs are significant unobservable inputs. The Fund's investments are in the Santa Cruz County Investment Pool which is an
external investment pool not valued under level I, 2 or 3.
Cash in County Treasury
The fund maintains a portion of its cash in the Santa Cruz County Treasury, an external investment pool. The County pools these
funds with those of other governmental entities in the county and invests the cash. These pooled funds are carried at fair value.
Interest is earned based on average daily balance and is deposited quarterly into participating funds. Any investment gains and
losses are proportionately shared by all funds in the pool. The County is restricted by the California Government Code to invest
in obligations issued by the United States Treasury; obligations, participations, or other instruments of or issued by a federal agency
or a United States government sponsored enterprise; obligations of state and local agencies of this State; bankers' acceptances;
commercial paper; negotiable certificates of deposit; repurchase agreements; medium-term corporate notes; as well as other
investments established by the California Government Code. The County's report discloses the required information in accordance
with Governmental Accounting Standards Board Statement Nos. 3 and 40. Pooled investments are not required to be categorized
by risk category.
Interest Rate Risk
The Fund does not have a formal investment policy that limits investment maturities as a means of managing its exposure to fair
value losses arising from increasing interest rates.
Credit Risk
State law limits investments in commercial paper, corporate bonds, and mutual bond funds to the top two ratings issued by
nationally recognized statistical rating organizations. The Fund has no investment policy that would further limit its investment
choices. Santa Cruz County Treasury pooled investment funds are unrated.
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SANTA CRUZ COUNTY REGIONAL TRANSPORTATION COMMISSION
MEASURE D FUND
STATEMENT OF NET POSITION BY ALLOCATION
June 30, 2018

Admin

Unallocated

Neighborhood

ASSETS
Cash and investments
Accounts receivable

$

Total assets

4,633

$

4,633

264,340
113,670

$

829,633
965,246

378,010

1,794 ,879

LIABILITIES
Accounts payable

2,503

281,645

Total liabilities

2,503

281,645

375 ,507

1,513 ,234

NET POSITION
Restricted for distribution
Unrestricted

4,633

Total net position

$

18

4,633

$

375,507

$

1,513,234

Highway
Corridor

$

$

5,280,348
804,372

Active
Transportation

Transit

$

84,298
643,497

$

3,055,029
546,973

Total
Measure D

Rail Corridor

$

1,308,767
257,399

$

10,827,048
3,331,157

6,084,720

727,795

3,602,002

1,566,166

14,158,205

50,000

83,119

140,525

261,717

819,509

50,000

83,119

140,525

261,717

819,509

6,034,720

644,676

3,461,477

1,304,449

13,334,063
4,633

1,304,449

$ 13,338,696

6,034,720

$

644,676

$

3,461,477
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$

SANTA CRUZ COUNTY REGIONAL TRANSPORTATION COMMISSION
MEASURE D FUND
STA TEMENT OF CHANGES IN NET POSITION BY ALLOCATION
For the Fiscal Year Ended June 30, 2018

4,384

592,947
5,816

4,384

598,763

$

$

Total additions

Neighborhood

Admin

Unallocated
Additions:
State Board of Equalization - sales tax
Interest

Deductions:
Salaries and benefits
Services and supplies
Consultant services
Claimants:
City of Capitola
City of Santa Cruz
City of Scotts Valley
City of Watsonville
County of Santa Cruz
Santa Cruz County Regional
Transportation Commission
Community Bridges
Santa Cruz Metropolitan Transit District

$

6,239,688
6,321
6,246,009

266,693
3,770
34,047
312,311
1,261,406
272,192
844,000
2,865 ,941

304,510

5,555,850

4,384

294,253

690, 159

249

81 ,254

823 ,075

Total deductions
Change in net position
Net position - beginning of fiscal year
Net position - end of fi scal year

$

20

4,633

$

375,507

$

1,513,234

Highway
Corridor

$

Active
Transportation

Transit

5,199,740
32,252

$

5,231,992

4,159,791
1,180

$

4,160,971

Rail Corridor

3,535,823
20,726

$

3,556,549

Total
Measure D

1,663,917
9,983

$ 21,391,906
80,662

1,673,900

21,472,568

266,693
3,770
34,047
312,311
1,261,406
272,192
844,000
2,865,941
50,000

674,927

642,324

1,367,251
807,447
3,229,787

807,447
3,229,787

$

50,000

4,037,234

674,927

642,324

11,264,845

5,181,992

123,737

2,881,622

1,031,576

10,207,723

852,728

520,939

579,855

272,873

3,130,973

1,304,449

$ 13,338,696

6,034,720

$

644,676

$

3,461,477

$
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SANTA CRUZ COUNTY REGIONAL TRANSPORTATION COMMISSION
MEASURED FUND
SUMMARY OF OUTGO BY PROJECT
For the Fiscal Year Ended June 30, 2018

Unallocated

Neighborhood

Admin

Deductions:
Salaries and benefits
Services and supplies
Consultant services
City of Capitola
City of Santa Cruz
City of Scotts Valley
City of Watsonville
County of Santa Cruz
Cruz5 I l
Commission oversight
and coordination
Corridor encroachment & maintenance
North Coast- Segment 5
Unified Corridor investment study
Community Bridges
MBSST- City of Santa Cruz Segments
MBSST- Segment 18
Santa Cruz Metropolitan Transit District

$

$

266,693
3,770
34,047

$

312,311
1,261 ,406
272,192
844,000
2,865,941

Total deductions

$

22

$

304,510

$

5,555,850

Highway
Corridor

$

Active
Transportation

Transit

$

$

$

141 , 103

50,000
144,767
28,474
476,939
501 ,221
807,447
21,972
2,775
3,229,787

$

50,000

$

4,037,234

$

674,927

23

Total
Measure D

Rail Corridor

$

642,324

$

407,796
3,770
34,047
312,311
1,261,406
272, 192
844,000
2,865,941
50,000
144,767
28,474
476,939
501 ,221
807,447
21,972
2,775
3,229,787

$ 11,264,845

SANTA CRUZ COUNTY REGIONAL TRANSPORTATION COMMISSION
MEASURE D FUND

SUMMARY OF REVENUE ALLOCATION BY MONTH- CASH BASIS
For the Fiscal Year Ended June 30, 2018

Revenues
Gross
Board of Equalization Fees
Net Sales Tax

July

August

September

October

November

December

$ 1,146,700

$ 1,529,000

$ 1,231,700

$ 1,642,200

1,146,700

1,529,000

$ 2,455,390
(50,520)
2,404,870

1,231,700

1,642,200

$ 2,662,704
(50,520)
2,612,184

I 1,467
11,582
8,333
4,345
35,727

15,290
15,443
8,333
4,345
43,411

24,049
24,289
8,333
4,345
61,016

12,317
12,440
8,334
4,345
37,436

16,422
16,586
8,333
4,345
45,686

26,122
16,873
8,333
4,345
55,673

$ 1,110,973

$ 1,485,589

$ 1,194,264

$ 1,596,514

$ 2,556,511

$

$

$

$

Administration & Implementation
Admin Salaries & Benefits
Overhead Admin
Implementation & Oversight
Services & Supplies
Subtotal
Amount to Distribute to Investment
Categories

$ 2,343,854

Investment Categories
Neighborhood
SLV SR9
HWY 17 Wildlife
City of Capitola
City of Santa Cruz
City of Scotts Valley
City of Watsonville
County of Santa Cruz

Total Neighborhood

27,778
13,889
16,393
66,211
14,287
44,301
150,433

27,778
13,889
22,711
91,727
19,793
61,374
208,405

$

27,778
13,889
37,185
150,186
32,407
100,488
341,224

27,778
13,889
17,798
71,884
15,511
48,097
163,322

27,778
13,889
24,582
99,283
21,423
66,429
225,571

$

27,778
13,889
40,771
164,670
35,533
110,179
374,134

333,292

445,677

703,157

358,279

478,955

766,954

Highway Corridors
Highway Corridors

277,743

371,397

585,963

298,566

399,129

639,128

Transit/Para transit
Santa Cruz Metro
Community Bridges

177,755
44,439

237,694
59,424

375,016
93,755

191,082
47,771

255,442
63,861

409,042
102,260

222,194

297,118

468,771

238,853

319,303

511,302

188,866

252,549

398,455

203,025

271,406

434,606

88,878

118,848

187,508

95,541

127,721

204,521

$ 1,110,973

$ 1,485,589

$ 2,343,854

$ 1,194,264

$ 1,596,514

$ 2,556,511

Total Transit/Paratransit
Active Transportation
Active Transportation
Rail Corridor
Rail Corridor
Amount Distributed to Investment
Categories

24

January

February

March

April

May

June

Total

$ 1,311,200

$ 1,748,300

$ 1,261 ,700

1,748,300

$ 2,047,592
(56,980)
1,990,612

$ 1,653,623

1,311,200

$ 2,254,881
(50,520)
2,204,361

$20,944,990
(208,540)
20,736,450

13,112
12,063
8,333
4,345
37,853

17,483
16,084
8,333
4,345
46,245

22,044
20,280
8,333
4,345
55,002

12,617
11,608
8,333
4,346
36,904

19,906
18,314
8,333
4,346
50,899

16,536
15,213
8,333
4,346
44,428

207,365
190,775
99,997
52,143
550,280

$ 1,273,347

$ 1,702,055

$ 2,149,359

$ 1,224,796

$ 1,939,713

$ 1,609,195

$20,186,170

$

$

$

$

$

$

27,778
13,889
19,132
77,271
16,673
51,701
175,560

27,778
13,889
26,361
106,471
22,974
71,239
241,904

27,778
13,889
33,904
136,937
29,550
91,624
311,126

1,261,700

27,778
13,889
18,312
73,963
15,961
49,489
168,047

$

27,778
13,889
30,368
122,658
26,468
82,071
278,682

1,653,623

27,778
13,889
24,794
100,145
21,611
67,008
227,533

333,336
166,668
312,311
1,261 ,406
272,191
844,000
2,865,941

382,004

510,616

644,808

367,439

581 ,9 14

482,758

6,055,853

318,337

425,514

537,340

306,199

484,928

402,298

5,046,542

203,735
50,934

272,328
68,083

343,898
85,974

195,968
48,991

310,355
77,588

257,472
64,367

3,229,787
807,447

254,669

340,411

429,872

244,959

387,943

321,839

4,037,234

216,470

289,350

365,391

208,215

329,751

273,564

3,431,648

IO 1,867

136,164

171,948

97,984

155,177

128,736

1,614,893

$ 1,273,347

$ 1,702,055

$ 2,149,359

$ 1,224,796

$ 1,939,713

$ 1,609,195

$20,186,170
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SANTA CRUZ COUNTY REGIONAL TRANSPORTATION COMMISSION
MEASURE D FUND
PRIOR YEAR SUMMARY OF REVENUE ALLOCATION BY MONTH- CASH BASIS
For the Fiscal Year Ended June 30, 2018
June
Revenues
Gross
Board of Equalization Fees
Net Sales Tax

$ 1,152,905

(6,687)
1, 146,218

Administration & Implementation
Admin Salaries & Benefits
Overhead Admin
Implementation & Oversight
Services & Supplies
Subtotal

11,462
1,225
89, 190
238, 122
339,999

Amount to Distribute to Investment
Categories

$

806,219

$

27,778
13,889
11 ,254
45,453
9,808
30,413
103,271

Investment Categories
Neighborhood
SLY SR9
HWY 17 Wildlife
City of Capitola
City of Santa Cruz
City of Scotts Valley
City of Watsonville
County of Santa Cruz
Total Neighborhood

241 ,866

Highway Corridors
Highway Corridors

201,555

Transit/Para transit
Santa Cruz Metro
Community Bridges

128,995
32,249

I 6 I ,244

Total Transit/Paratransit
Active Transportation
Active Transportation

137,057

Rail Corridor
Rail Corridor

64,497

Amount Distributed to Investment
Categories

$

26

806,219

List how Measure D funds were expended. While backup documentation (e.g. invoices from contractors, payroll, etc) do not need to be submitted with this report, all Measure D
funds must included in recipient agency's fiscal audit and projects will be randomly selected for more detailed review. Agencies should retain records documenting Measure D
expenditures for at least 3 years on each project.

Agency
SCCRTC

FY 16/17
Measure D
Received

FY 17/18
Measure D
Received

(4/1/17‐6/30/17)

(7/1/17‐6/30/18)

$339,999

$550,280

Interest Earned
on Measure D
funds

Measure D
Expended

$5,816

$640,947

(4/1/17‐
6/30/18)

End of Year Fund
Balance/
Anticipated
Carryover to be
FY18/19 Interest
Spent in Future
Years
$249,332

$2,493
Consis

Project Name

FY16/17
Measure D
Expenditures

Total Project Cost

FY17/18
Measure D
Expenditures

(Est) Future
Year(s)
Measure D
Expenditures

Administration ‐ salaries, beneifts and
overhead

ongoing

$

11,462 $

207,365 $

400,000

Implemenation ‐ salaries, beneifts and
overhead

ongoing

$

90,415 $

59,328 $

218,827

Measure D‐
Measure D‐
funded
funded
indirect
Non‐capital (non‐
costs
infrastructure,

Measure D‐
funded
Capital Costs

Project in
approved 5‐
year plan?

outreach, admin, etc)

$

‐

$

132,298

$

122,282

$

57,290

$

56,700
Part of budget

Consultant Services‐Outreach Services

ongoing

Other Services & Supplies

ongoing

County Elections

$

Board of Equalization Fees (taken off
top)*

ongoing

$

$

34,047

$

34,047

8,200 $

3,770

$

11,970

229,922 $

229,922

$

229,922

$

6,687

$

6,687

$

346,686 $

Total

304,510

$

‐

$

472,213 $

178,982

List how Measure D funds were expended
funds must included in recipient agency's
expenditures for at least 3 years on each p

Agency
SCCRTC
stency with 5‐year plan

Project Name

If not in 5‐year plan or different
Location/Li
amount or scope, why
mits
different?

Project Information Continued

Description
(may include additional project components, ex. complete
streets, traffic calming, crossing improvements, drainage
upgrades, etc.)

Administration ‐ salaries, beneifts and
overhead

Costs associated with accounting for receiving,
dispersing, and managing Measure D funds,
audits, and oversight committee staffing

Implemenation ‐ salaries, beneifts and
overhead

Costs associated with the implementation of the
ordinance (developing the procedures and
processes) that are not specific to a program or
project; monitoring project implementation;
Funds are in RTC budget, not part
Countywide
implementation plan

of 5‐year plans

Consultant Services‐Outreach Services
Other Services & Supplies

Public Outreach
Advertising

County Elections

Election costs billed by County Elections

Board of Equalization Fees (taken off
top)*

*Deducted from revenue. Mandated fees.

MEASURE D EXPENDITURE REPORT

List how Measure D funds were expended. While backup documentation (e.g. invoices from contractors, payroll, etc) do not need to be submitted with this report, all Measure D funds must included
in recipient agency's fiscal audit and projects will be randomly selected for more detailed review. Agencies should retain records documenting Measure D expenditures for at least 3 years on each
project.

Agency

(4/1/17‐6/30/17)

SCCRTC‐Highways

FY 17/18
Measure D
Received

FY 16/17 Measure
D Received

$

Interest Earned
on Measure D
funds

(7/1/17‐6/30/18)

201,555.00 $

5,199,740.00 $

32,252.00

$

5,231,992.00

Measure D
Expended
(4/1/17‐6/30/18)

$50,000

End of Year Fund
Balance/
Anticipated
Carryover to be
FY18/19 Interest
Spent in Future
Years
$

5,351,295.00 $

53,512.95
Con

DETAILED SUMMARY OF EXPENDITURES AND ACCOMPLISHMENTS.

Ag
en
cy

Project Name

RTC

Cruz 511 Traveler Information System

Total Project Cost

$200k‐$300k/year
Total

FY16/17
Measure D
Expenditures on
this project

$

‐
$0

FY17/18
Measure D
Expenditures

$

(Est) Future
Year(s)
Measure D
Expenditures

50,000.00 est. $150‐$200k/yr
$50,000

Measure D‐
funded
Non‐capital (non‐

Measure D‐
funded
Capital Costs

$

infrastructure,
outreach, admin, etc)

‐
$0

$

50,000.00
$50,000

Leveraged
Funds
(grants & other
funds secured,
which used Meas.
D as match)

$

‐
$0

Leveraged Project in
Fund
approved
Source
5‐year
Name(s)
plan?

none yet

Yes

EASURE D EXPENDITURE

t how Measure D funds were expended. Wh
ecipient agency's fiscal audit and projects
ject.

Agency
SCCRTC‐Highways
TAILED SUMMARY OF EXPENDITURES AND
nsistency with 5‐year plan

Project Name

Cruz 511 Traveler Information System

Project Information Continued

If not in 5‐year plan or different
amount or scope, why
different?

Location/
Limits

Some Measure D originally
programmed carried into future
years

Countywide

Description
(may include additional project components, ex. complete
streets, traffic calming, crossing improvements, drainage
upgrades, etc.)

RTC staff time for ongoing system & demand
management (TDM), includes Cruz511.org
traveler information, carpool and other TDM
programs.

Project
Category
(Drop‐down
Menu)

TDM

Primary
Project
Type
(Drop‐down
Menu)

Education
and
Promotion

EASURE D EXPENDITURE

t how Measure D funds were expended. Wh
ecipient agency's fiscal audit and projects
ject.

Agency
SCCRTC‐Highways
TAILED SUMMARY OF EXPENDITURES AND

Project Name

Cruz 511 Traveler Information System

Project Costs by Mode - estimate percent of
project by mode

Project Status/Timeline

Project
Status

Ongoing

CEQA
compliance
(List type of
document &
certification date ‐
e.x. CE, 5/1/18)

CE

Construction
schedule

ongoing

Completion
Date
(actual or
estimate)

ongoing

Additional Metrics - if
applicable

% other (e.g. If Complete Streets not
airport,
incorporated into
planning, TSM,
project, why not?
etc)

% Bike

% Ped

% Transit

10%

10%

10%

70%

10%

10%

10%

70%

part of program

General Compliance Reporting:
Confirm completion of the following Measure D Agreement requirements during the reporting year. The RTC shall utilize information from
Recipient on expenditures to prepare a comprehensive report to the public on the expenditure of Measure D revenues.
Recipient ‐ Update all highlighted fields on 3 tabs. Reporting Requirements (Articles from the Master Fund Agreement are referenced as comments)

REPORTING YEAR: FY17/18
Recipient Agency Santa Cruz County Regional Transportation Commission (RTC)
Measure D Category Highway Corridors
Documentation (ex. copy
of resolution, minutes, Comments, additional info. If applicable, briefly
notices, articles,
explain why publicity requirement was not
webpage, signage, etc) ‐ completed
please attach.

Public Information/ Outreach Date

Date Initial 5‐Year Plan Adopted
Date of 5‐Year Plan Public Hearing
Date of annual audit of Measure D Expenditures
News Article
Website with info on Meas. D projects
Map of Measure D‐funded Projects
Photos (before/after)

6/1/2017

Resolution
Staff report‐
6/1/2017
www.sccrtc.org/move
11/30/2018 audit
Several
Quarterly updates
ongoing
sccrtc.org/move
ongoing
On project fact sheets
ongoing
See photo document

Signage

NA

NA

www.sccrtc.org/move
www.sccrtc.org/move
Completed
www.sccrtc.org/move and RTC board packet
www.sccrtc.org/move
www.sccrtc.org and project fact sheets
www.sccrtc.org and project fact sheets
Measure D logo on outreach materials, website,
etc. Meas. D signs being created for FSP trucks.

Notices about public hearing were sent to Measure D enews; news release after adoption;
Describe any other public outreach conducted during
draft plans also reviewed by RTC Bicycle Committee, Elderly and Disabled Transportation
the reporting year about Measure D
Advisory Committee (E&D TAC) and the Interagency Technical Advisory Committee (ITAC)

Maintenance of Effort
FY17/18 LOCAL funds spent on Highway Corridors
projects (exclude formula state & fed funds, special
grants)
Maintenance of Effort BASELINE (should match MOE
report submitted to RTC in 2017)
FY18/19 LOCAL (formula state & fed funds) funds
BUDGETED on Measure D category projects
If FY17/18 local expenditures were lower than the
baseline amount, explain why.
Does your agency have an indirect cost allocation
plan?
Cities/County Only: Does your agency have an
adopted Complete Streets policy?

$

50,000 RTC's local funds to Highway Corridors projects continue

$

50,000 RTC's local funds to Highway Corridors projects continue

$

132,300 RTC's local funds to Highway Corridors projects continue
NA
Yes

Approved by Caltrans

NA

NA

Contacts
Administrative officer or designated staff available to report on or answer any and all inquiries in regard to Recipient’s receipt, usage, and/or
compliance audit findings regarding Measure D funds before the RTC and/or the Independent Oversight Committee or RTC advisory committees, as
applicable.
Name
Tracy New
Luis Mendez
Rachel Moriconi

Title/Measure D tasks
Fiscal Officer ‐ fund tracking
Deputy ‐ general oversight
Planner ‐ implementation, oversight

Phone/email
460‐3217
460‐3212
460‐3203

Measure D:

Performance Measures

AGENCY:

SCCRTC-Hwy

Measure D recipients are to document the performance and benefits of the projects and programs funded with Measure D funds. The following performance
measures are a selection of performance standards to be documented by the recipients, as applicable. Additional or alternate performance measures may be
provided or requested by the RTC or recipients.
Submittal date

Performance Measure

12/31/2018
Performance Metric and Standard
Baseline/Prior Year
Current

Complete Streets Implementation
Percent of annual Measure D funds used to support bicycling and walking.

20%

20%

Number of linear feet or lane miles of bicycle facilities built or maintained
(bike lanes, bike routes, multi-use pathways)

0

0

Number of pedestrian projects completed (linear feet of sidewalks, number of
crossing improvements/striping, quantify traffic calming items, lighting,
landscaping/streetscape, number of curb/ADA ramps, linear feet of
trail/pathway built or maintained)

0

0

Corrective Action
Provide an explanation if less than 20% of
Measure D funds are spent on bicycle and
pedestrian facilities.

Measure D funds were only spent on
Transportation Demand Management
program in FY17/18

Describe how school access was improved for children bicycling and walking, Cruz511 supports safe routes to schools education
which may include collision data
programs on an ongoing basis. Participationg in
Investment into capital projects and programs is
Any agency expending less on capital
greater than funding program administration
investments compared to other activities
Capital Project and Program Investment
(outreach, staffing, administrative support)
must explain how capital investments will
Funds were only used on Cruz511 in
Amount expended on capital projects and programs by phase (design, right-of0
0
way, construction and capital support)
FY17/18
Explain if Measure D funds fully funding
Report total grants and other funding secured using
all
projects.
Leveraged Funds
Measure D as a match.
Amount of competitive grants secured using Measure D as match

none

none

Measure D was not factor in selection
of Cruz511 for competitive funds

RTP Targets
TARGET 1A: Increase the percentage of people that can travel to key
destinations within 30-minute walk, bike or transit trip by 20 percent by 2020 Cruz511 program provides information about bike,
and 47 percent by 2040
walk, and transit routes

NA
TARGET 1Bi: Reduce per capita fuel consumption and greenhouse gas
emissions by 1 percent by 2020, 5 percent by 2035, and 6 percent by 2040
Cruz511 program provides information about bike,
through a reduction in vehicle miles traveled and improved speed consistency.

walk, and transit routes and assists commuters in
forming carpools. Also provided information on

NA
TARGET 1Bii: Reduce total greenhouse gas emissions from transportation by
1 percent by 2020 and 60 percent by 2040 through electric vehicle use, other
Cruz511 program provides information that helps
emerging technologies, reduction in vehicle miles traveled and improved speed
people reduce VMT ‐ showing alternate routes,
consistency.

switching from car to other modes, etc.

NA
TARGET 1C: Reinvest in the local economy $5 million/year by 2020 and $12
million/year by 2040 from savings resulting from lower fuel consumption due Cruz511 program provides information that helps
to a reduction in vehicle miles traveled
people reduce VMT ‐ showing alternate routes,

switching from car to other modes, etc.
NA
Cruz511 program provides traveler information
that helps people find alt routes, know before they NA
Cruz511 program provides information that helps
TARGET 1Dii: Improve multimodal network quality for walk and bicycle
trips to and within key destinations
people reduce VMT ‐ showing alternate routes,
NA
switching from car to other modes, etc.
Cruz511
program provides information that helps
TARGET 1E: Decrease single occupancy mode share by 4 percent by 2020
and 9 percent by 2040
people reduce VMT ‐ showing alternate routes,
NA
switching from car to other modes, etc.
TARGET 1F: Increase the number of active transportation trips by 5 percent Cruz511 program provides information that helps
of total trips by 2020 and by 18% of total trips by 2040
people reduce VMT ‐ showing alternate routes,
NA
switching from car to other modes, etc.
TARGET 1Di: Improve travel time reliability for vehicle trips

TARGET 2A: Reduce injury and fatal collisions by mode by 20 percent by
2020 and by 60 percent by 2040

Cruz511 program provides safety info
NA

TARGET 2B: Reduce total number of high collision locations
TARGET 3A: Increase the average local road pavement index to 57 by 2020
and 72 by 2040
TARGET 3B: Reduce number of transportation facilities in "distressed"
condition by 3 percent by 2020 and 5 percent by 2040

Cruz511 program provides safety info
NA

NA
NA

NA
NA

TARGET 3C: Reduce travel times and increase travel options for people who
are transportation disadvantaged due to income, age, race, disability or limited
English proficiency by increasing the percentage that are within a 30-minute
walk, bike or transit trip to key destinations by 20% by 2020 and 47% by 2040

The Cruz511 program includes outreach to
transportation disadvantaged populations.
NA

TARGET 3D: Ensure transportation services (and impacts) are equitably
distributed to all segments of the population

The Cruz511 program includes outreach to
transportation disadvantaged populations.

NA

TARGET 3E: Maximize participation from diverse members of the public in
RTC planning and project implementation activities

The Cruz511 program includes outreach to
transportation disadvantaged populations.

NA

MEASURE D EXPENDITURE REPORT
List how Measure D funds were expended. While backup documentation (e.g. invoices from contractors, payroll, etc) do not need to be submitted with this report, all Measure D funds must included in recipient
agency's fiscal audit and projects will be randomly selected for more detailed review. Agencies should retain records documenting Measure D expenditures for at least 3 years on each project.

Agency

(4/1/17‐6/30/17)

SCCRTC‐Trail

FY 17/18
Measure D
Received

FY 16/17 Measure
D Received

Interest Earned
on Measure D
funds

(7/1/17‐6/30/18)

$137,057

$3,535,823

$20,726

End of Year Fund
Balance/
Anticipated
Carryover to be
FY18/19 Interest
Spent in Future
Years

Measure D
Expended
(4/1/17‐6/30/18)

$

674,927.00 $

2,997,953.00 $

29,979.53

DETAILED SUMMARY OF EXPENDITURES AND ACCOMPLISHMENTS.

Consistency with 5‐year plan

FY16/17
Measure D
Expenditures on
this project

(Est) Future
Year(s)
Measure D
Expenditures

$ 144,767.00

est $470k/yr

$

‐

est. $450k/yr

$

‐

$

28,474.00

$

‐

$770k FY18/19

$

‐

$

476,939.00

$

500,000.00

Project Name

1

RTC oversight & coordination

est $470k/yr

$

‐

2

Corridor encroachments &
maintenance

est. $450k/yr

$

‐

$

3

North Coast - Segment 5 EIR

$

‐

4

MBSST- city of Santa Cruz Segments

$

‐

5
6

MBSST- Watsonville seg. 18

$

‐

$ 476,939.00
$ 21,972.00
$
2,775.00

$

‐

$

Total

Leveraged
Funds

FY17/18
Measure D
Expenditures

Ag
en
cy

Total Project Cost

Measure D‐
funded
Non‐capital (non‐

28,474.00

674,927.00

Measure D‐
funded
Capital Costs

infrastructure,
outreach, admin, etc)

$

144,767.00

(grants & other
funds secured, which
used Meas. D as
match)

$

Leveraged Fund
Source Name(s)

‐

Land Trust SC co

Project in
approved 5‐
year plan?

If not in 5‐year plan or
different amount or scope,
why different?

yes

lower amount spent

yes

lower amount spent

yes

lower amount spent

$1.6M FY18/19

$

‐

$

21,972.00

$

‐

yes

lower amount spent

$160k FY18/19

$

‐

$

2,775.00

$

‐

yes

lower amount spent

$

‐

$

$

‐

674,927.00 $

500,000.00

Location/Limits

Santa Cruz Rail
Corridor

EASURE D EXPENDITURE
t how Measure D funds were expended. W
ency's fiscal audit and projects will be ran

Agency
SCCRTC‐Trail
TAILED SUMMARY OF EXPENDITURES AN

Project Information Continued

Description

CEQA
compliance (List Construction
type of document &
schedule

(may include additional project components, ex. complete
streets, traffic calming, crossing improvements, drainage
upgrades, etc.)

Project
Category

Primary Project
Type

(Drop‐down Menu)

(Drop‐down Menu)

RTC oversight & coordination

Includes professional staff, legal,

Bike/Ped

Multiuse Paths

Corridor encroachments &
maintenance

Includes staff corridination, vegetation
maintenance

Bike/Ped

Multiuse Paths

ongoing

na

North Coast - Segment 5 EIR

Consultant services for prepartion of EIR

Bike/Ped

Multiuse Paths

In-progress

EIR -3/7/2019

MBSST- city of Santa Cruz Segments

Includes County of SC Health Services evals

Bike/Ped

Multiuse Paths

In-progress

MND-10/17

est. 2019-2020

MBSST- Watsonville seg. 18

Includes County of SC Health Services evals

Bike/Ped

Multiuse Paths

In-progress

MND

est. 2020

Project Name

Project Costs by Mode - estimate percent of project by m

Project Status/Timeline

Project
Status

ongoing

certification date ‐
e.x. CE, 5/1/18)

na

na

% Roadway
Completion
Date
(actual or
estimate)

% System
Preservation

(on local roads,
non‐sys.
preservation ‐ ex.
traffic circulation,
intersections,
highway, etc.)

% State
Highway

% Bike

% Ped

% Transit

50%

50%

0%

ongoing

0%

0%

0%

ongoing

ongoing

100%

0%

0%

0%

0%

0%

est. 2020

est. 2022

0%

0%

0%

50%

50%

0%

est 2021

0%

0%

0%

50%

50%

0%

est 2021

0%

0%

0%

50%

50%

0%

20%

0%

0%

40%

40%

0%

EASURE D EXPENDITURE
t how Measure D funds were expended. W
ency's fiscal audit and projects will be ran

Agency
SCCRTC‐Trail
TAILED SUMMARY OF EXPENDITURES AN
mode

Additional Metrics - if applicable

% other

Project Name

%
Paratransit

RTC oversight & coordination

0%

0%

0

0

0

na

Corridor encroachments &
maintenance

0%

0%

0

0

0

na

North Coast - Segment 5 EIR

0%

0%

0

0

0

na

MBSST- city of Santa Cruz Segments

0%

0%

0

0

0

na

MBSST- Watsonville seg. 18

0%

0%

0

0

0

na

0%

0%

0.00

0.00

0.00

(e.g. airport,
planning, TSM,
etc)

Other

New
Miles of
Rehab of
New Bike Pedestrian
pavement
If Complete Streets not
bikeways,
Other Notes or Information
Lane
Path or
rehab/repair sidewalks, or ADA
incorporated into
(optional)
Miles
Sidewalk
(pothole,
project, why not?
ramps included?
(describe)
Miles
seals, etc)

General Compliance Reporting:
Confirm completion of the following Measure D Agreement requirements during the reporting year. The RTC shall utilize information from
Recipient on expenditures to prepare a comprehensive report to the public on the expenditure of Measure D revenues.
Recipient ‐ Update all highlighted fields on 3 tabs. Reporting Requirements (Articles from the Master Fund Agreement are referenced as comments)

REPORTING YEAR: FY17/18
Recipient Agency Santa Cruz County Regional Transportation Commission (RTC)
Measure D Category Active Transportation ‐ MBSST/Rail Trail
Documentation (ex. copy
of resolution, minutes, Comments, additional info. If applicable, briefly
notices, articles,
explain why publicity requirement was not
webpage, signage, etc) ‐ completed
please attach.

Public Information/ Outreach Date

Date Initial 5‐Year Plan Adopted
Date of 5‐Year Plan Public Hearing
Date of annual audit of Measure D Expenditures
News Article
Website with info on Meas. D projects
Map of Measure D‐funded Projects
Photos (before/after)

6/1/2017

Resolution
Staff report‐
6/1/2017
www.sccrtc.org/move
11/30/2018 audit
Several
Quarterly updates
ongoing
sccrtc.org/move
ongoing
On project fact sheets
ongoing
See photo document

Signage

NA

NA

www.sccrtc.org/move
www.sccrtc.org/move
Completed
www.sccrtc.org/move and RTC board packet
www.sccrtc.org/move
www.sccrtc.org and project fact sheets
www.sccrtc.org and project fact sheets
signs to be posted during construction; logo
included in fact sheets/outreach materials

Notices about public hearing were sent to Measure D enews; news release after adoption;
Describe any other public outreach conducted during
draft plans also reviewed by RTC Bicycle Committee, Elderly and Disabled Transportation
the reporting year about Measure D
Advisory Committee (E&D TAC) and the Interagency Technical Advisory Committee (ITAC)

Maintenance of Effort
FY17/18 LOCAL funds spent (exclude formula state &
fed funds, special grants)
Maintenance of Effort BASELINE (should match MOE
report submitted to RTC in 2017)
FY18/19 LOCAL (formula state & fed funds) funds
BUDGETED on Measure D category projects
If FY17/18 local expenditures were lower than the
baseline amount, explain why.
Does your agency have an indirect cost allocation
plan?
Cities/County Only: Does your agency have an
adopted Complete Streets policy?

$

‐ None

$

‐ Land Trust, Coastal Conservancy, and RSTPX grants; no local funds

$

‐ RSTPX and Land Trust funds, but no local funds
NA
Yes

Approved by Caltrans

NA

NA

Contacts
Administrative officer or designated staff available to report on or answer any and all inquiries in regard to Recipient’s receipt, usage, and/or
compliance audit findings regarding Measure D funds before the RTC and/or the Independent Oversight Committee or RTC advisory committees, as
applicable.
Name
Tracy New
Luis Mendez
Rachel Moriconi
Cory Caletti

Title/Measure D tasks
Fiscal Officer ‐ fund tracking
Deputy ‐ general oversight
Planner ‐ implementation, oversight
Trail Program Manager

Phone/email
460‐3217
460‐3212
460‐3203
460‐3201

Measure D:

Performance Measures

AGENCY:

SCCRTC

Measure D recipients are to document the performance and benefits of the projects and programs funded with Measure D funds. The following
performance measures are a selection of performance standards to be documented by the recipients, as applicable. Additional or alternate performance
measures may be provided or requested by the RTC or recipients.
Submittal date

Performance Measure

12/31/2018
Performance Metric and Standard
Baseline/Prior Year
Current

Complete Streets Implementation
Percent of annual Measure D funds used to support
bicycling and walking.
Number of linear feet or lane miles of bicycle facilities built
or maintained (bike lanes, bike routes, multi-use pathways)
Number of pedestrian projects completed (linear feet of
sidewalks, number of crossing improvements/striping,
quantify traffic calming items, lighting,
landscaping/streetscape, number of curb/ADA ramps,
linear feet of trail/pathway built or maintained)
Describe how school access was improved for children
bicycling and walking, which may include collision data

Capital Project and Program Investment
Amount expended on capital projects and programs by
phase (design, right-of-way, construction and capital
support)

Leveraged Funds
Amount of competitive grants secured using Measure D as
match

100%

100%

future

future

future

future

Corrective Action
Provide an explanation if less than 20% of
Measure D funds are spent on bicycle and
pedestrian facilities.

NA

MBSST includes access to schools, is part of
evaluation of priorities
Investment into capital projects and programs is
greater than funding program administration
(outreach, staffing, administrative support)
0

0

Report total grants and other funding secured using
Measure D as a match.

none

none

Any agency expending less on capital
investments compared to other activities must
explain how capital investments will increase in
Funds were only used on Cruz511 in FY17/18
Explain if Measure D funds fully funding all
projects.

Measure D was not factor in selection of
Cruz511 for competitive funds

RTP Targets
TARGET 1A: Increase the percentage of people that can
travel to key destinations within 30-minute walk, bike or
transit trip by 20 percent by 2020 and 47 percent by 2040

This is one of the goals of the MBSST
NA

TARGET 1Bi: Reduce per capita fuel consumption and
greenhouse gas emissions by 1 percent by 2020, 5 percent
by 2035, and 6 percent by 2040 through a reduction in
vehicle miles traveled and improved speed consistency.

This is one of the goals of the MBSST
NA

TARGET 1Bii: Reduce total greenhouse gas emissions
from transportation by 1 percent by 2020 and 60 percent by
2040 through electric vehicle use, other emerging
technologies, reduction in vehicle miles traveled and
improved speed consistency.

This is one of the goals of the MBSST
NA

TARGET 1C: Reinvest in the local economy $5
million/year by 2020 and $12 million/year by 2040 from
savings resulting from lower fuel consumption due to a
reduction in vehicle miles traveled

This is one of the goals of the MBSST
NA

TARGET 1Di: Improve travel time reliability for vehicle
trips
TARGET 1Dii: Improve multimodal network quality for
walk and bicycle trips to and within key destinations

This is one of the goals of the MBSST

NA

This is one of the goals of the MBSST
NA

TARGET 1E: Decrease single occupancy mode share by 4
percent by 2020 and 9 percent by 2040

This is one of the goals of the MBSST
NA

TARGET 1F: Increase the number of active transportation
trips by 5 percent of total trips by 2020 and by 18% of total
trips by 2040
TARGET 2A: Reduce injury and fatal collisions by mode
by 20 percent by 2020 and by 60 percent by 2040

This is one of the goals of the MBSST
NA
Cruz511 program provides safety info
NA

TARGET 2B: Reduce total number of high collision
locations
TARGET 3A: Increase the average local road pavement
index to 57 by 2020 and 72 by 2040
TARGET 3B: Reduce number of transportation facilities
in "distressed" condition by 3 percent by 2020 and 5 percent
by 2040

Cruz511 program provides safety info
NA

NA
NA

NA
NA

TARGET 3C: Reduce travel times and increase travel
options for people who are transportation disadvantaged
due to income, age, race, disability or limited English
proficiency by increasing the percentage that are within a
30-minute walk, bike or transit trip to key destinations by
20% by 2020 and 47% by 2040

This is one of the goals of the MBSST

NA
TARGET 3D: Ensure transportation services (and
impacts) are equitably distributed to all segments of the
population
TARGET 3E: Maximize participation from diverse
members of the public in RTC planning and project
implementation activities

This is one of the goals of the MBSST
NA

This is one of the goals of the MBSST

NA

MEASURE D EXPENDITURE REPORT

List how Measure D funds were expended. While backup documentation (e.g. invoices from contractors, payroll, etc) do not need to be submitted with this report,
all Measure D funds must included in recipient agency's fiscal audit and projects will be randomly selected for more detailed review. Agencies should retain
records documenting Measure D expenditures for at least 3 years on each project.

Agency

(4/1/17‐6/30/17)

SCCRTC‐Rail Corridors

FY 17/18
Measure D
Received

FY 16/17 Measure
D Received

$

Interest Earned
on Measure D
funds

(7/1/17‐6/30/18)

64,497.00 $

1,614,893.00 $

9,983.00

Measure D
Expended
(4/1/17‐6/30/18)

$642,324

End of Year Fund
Balance/
Anticipated
Carryover to be
FY18/19 Interest
Spent in Future
Years
$

1,037,066.00 $

10,370.66

DETAILED SUMMARY OF EXPENDITURES AND ACCOMPLISHMENTS.

Ag
en
cy

Project Name

FY16/17
Measure D
Total Project Cost
Expenditures on
this project

RTC

Rail corridor management ‐ salaries and
$200k‐$300k/year
benefits

RTC

Unified Corridor Investment Study ‐
Analysis of both rail transit and non‐rail
options for the corridor:
FY17/18=consultant contract

$

FY17/18
Measure D
Expenditures

(Est) Future
Year(s)
Measure D
Expenditures

Measure D‐
Measure D‐
funded
Non‐capital (non‐ funded indirect
costs
infrastructure,

Measure D‐
funded
Capital Costs

outreach, admin, etc)

$

‐

$

141,103.00

est $200k/yr

$

‐

$

141,103.00

733,187.00 $

‐

$

501,221.00

$235,863

$

‐

$

501,221.00

$

$

642,324.00

$

‐

$

642,324.00

$

Total

$0

Leveraged
Funds
(grants & other funds
secured, which used
Meas. D as match)

Leveraged Fund
Source Name(s)

$

‐

none yet

‐

$

‐

none yet

‐

$

‐

Agency
SCCRTC‐Rail Corridors
TAILED SUMMARY OF EXPENDITURES AN

Consistency with 5‐year plan

Project Information Continued

Description

Project in
approved 5‐
year plan?

If not in 5‐year plan or different
amount or scope, why
different?

Location/Limits

Rail corridor management ‐ salaries and
benefits

Yes

Lower than original estimate

Santa Cruz Branch
Rail line

Unified Corridor Investment Study ‐
Analysis of both rail transit and non‐rail
options for the corridor:
FY17/18=consultant contract

Yes

Lower than original estimate

Santa Cruz Branch
Rail line

Project Name

Project
Category

Primary Project
Type

(Drop‐down Menu)

(Drop‐down Menu)

RTC staff time for ongoing corridor management.
Includes right-of-entry agreements, coordination
with railroad, etc.

Rail

planning

Ongoing

Staff and consultant analysis of potential uses of
the rail corridor, including extensive public
outreach, modeling, environmental and economic
analysis.

Rail

planning

Ongoing

(may include additional project components, ex. complete
streets, traffic calming, crossing improvements, drainage
upgrades, etc.)

Project
Status

Agency
SCCRTC‐Rail Corridors
TAILED SUMMARY OF EXPENDITURES AN

Project Name

Project Costs by Mode - estimate percent of project by mode

Project Status/Timeline

CEQA
compliance (List
type of document &
certification date ‐
e.x. CE, 5/1/18)

% Roadway
Construction
schedule

Completion
Date
(actual or
estimate)

% System
Preservation

(on local roads,
non‐sys.
preservation ‐ ex.
traffic circulation,
intersections,
highway, etc.)

% State
Highway

% Bike

% Ped

% Transit

%
Paratransit

% other (e.g.
airport,
planning, TSM,
etc)

Rail corridor management ‐ salaries and
benefits

na

future

ongoing

0%

0%

0%

0%

0%

0%

0%

100%

Unified Corridor Investment Study ‐
Analysis of both rail transit and non‐rail
options for the corridor:
FY17/18=consultant contract

na

na

1/17/2019

0%

0%

0%

0%

0%

0%

0%

100%

0%

0%

0%

0%

0%

0%

0%

100%

General Compliance Reporting:
Confirm completion of the following Measure D Agreement requirements during the reporting year. The RTC shall utilize information from
Recipient on expenditures to prepare a comprehensive report to the public on the expenditure of Measure D revenues.
Recipient ‐ Update all highlighted fields on 3 tabs. Reporting Requirements (Articles from the Master Fund Agreement are referenced as comments)

REPORTING YEAR: FY17/18
Recipient Agency Santa Cruz County Regional Transportation Commission (RTC)
Measure D Category Rail Corridor
Documentation (ex. copy
of resolution, minutes, Comments, additional info. If applicable, briefly
notices, articles,
explain why publicity requirement was not
webpage, signage, etc) ‐ completed
please attach.

Public Information/ Outreach Date

Date Initial 5‐Year Plan Adopted
Date of 5‐Year Plan Public Hearing
Date of annual audit of Measure D Expenditures
News Article
Website with info on Meas. D projects
Map of Measure D‐funded Projects
Photos (before/after)

6/1/2017

Resolution
Staff report‐
6/1/2017
www.sccrtc.org/move
11/30/2018 audit
Several
Quarterly updates
ongoing
sccrtc.org/move
ongoing
On project fact sheets
ongoing
See photo document

Signage

NA

NA

www.sccrtc.org/move
www.sccrtc.org/move
Completed
www.sccrtc.org/move and RTC board packet
www.sccrtc.org/move
www.sccrtc.org and project fact sheets
www.sccrtc.org and project fact sheets
Measure D logo on outreach materials, website,
etc. Meas. D signs being created for corridor.

Notices about public hearing were sent to Measure D enews; news release after adoption;
Describe any other public outreach conducted during
draft plans also reviewed by RTC Bicycle Committee, Elderly and Disabled Transportation
the reporting year about Measure D
Advisory Committee (E&D TAC) and the Interagency Technical Advisory Committee (ITAC)

Maintenance of Effort
FY17/18 LOCAL funds spent (exclude formula state &
fed funds, special grants)

$

219,889 Leases, transfer in from planning, other revenues, interest

Maintenance of Effort BASELINE

$

273,244 Leases, transfer in from planning, other revenues, interest

$

218,896 Leases, transfer in from TC funds.

FY18/19 LOCAL (formula state & fed funds) funds
BUDGETED on Measure D category projects
If FY17/18 local expenditures were lower than the
baseline amount, explain why.
Does your agency have an indirect cost allocation
plan?
Cities/County Only: Does your agency have an
adopted Complete Streets policy?

Lease revenues lower than baseline ‐ $65k est. FY18/19; $155k in FY16/17.
Yes

Approved by Caltrans

NA

NA

Contacts
Administrative officer or designated staff available to report on or answer any and all inquiries in regard to Recipient’s receipt, usage, and/or
compliance audit findings regarding Measure D funds before the RTC and/or the Independent Oversight Committee or RTC advisory committees, as
applicable.
Name
Tracy New
Luis Mendez
Rachel Moriconi

Title/Measure D tasks
Fiscal Officer ‐ fund tracking
Deputy ‐ general oversight
Planner ‐ implementation, oversight

Phone/email
460‐3217
460‐3212
460‐3203

Measure D:

Performance Measures

AGENCY:
SCCRTC
Measure D recipients are to document the performance and benefits of the projects and programs funded with Measure D funds. The following performance
Submittal date
12/31/2018
Performance Measure

Performance Metric and Standard
Baseline/Prior Year
Current

Complete Streets Implementation
Percent of annual Measure D funds used to support bicycling and walking.
Number of linear feet or lane miles of bicycle facilities built or maintained
(bike lanes, bike routes, multi-use pathways)
Number of pedestrian projects completed (linear feet of sidewalks,
number of crossing improvements/striping, quantify traffic calming items,
lighting, landscaping/streetscape, number of curb/ADA ramps, linear feet
of trail/pathway built or maintained)
Describe how school access was improved for children bicycling and
walking, which may include collision data

Capital Project and Program Investment

Amount expended on capital projects and programs by phase (design,
right-of-way, construction and capital support)

Leveraged Funds
Amount of competitive grants secured using Measure D as match

na

na

na

na

na

na

Corrective Action
Provide an explanation if less than 20%
of Measure D funds are spent on bicycle
and pedestrian facilities.

Na/ planning

UCIS includes analysis of bike/ped access
Investment into capital
projects and programs is
greater than funding
program administration
(outreach, staffing,
administrative support)

Investment into capital
projects and programs is
greater than funding
program administration
(outreach, staffing,
administrative support)

Any agency expending less on capital
investments compared to other activities
must explain how capital investments
will increase in the subsequent years

Funds were only used on planning and
property management in FY17/18
Report total grants and other Report total grants and other Explain if Measure D funds fully
funding all projects.
funding secured using
funding secured using
Measure D as a match.
Measure D as a match.
0

0

none

none

Measure D used to match any grants
in FY17/18

RTP Targets
TARGET 1A: Increase the percentage of people that can travel to key
destinations within 30-minute walk, bike or transit trip by 20 percent by
2020 and 47 percent by 2040
TARGET 1Bi: Reduce per capita fuel consumption and greenhouse gas
emissions by 1 percent by 2020, 5 percent by 2035, and 6 percent by 2040
through a reduction in vehicle miles traveled and improved speed
consistency.
TARGET 1Bii: Reduce total greenhouse gas emissions from
transportation by 1 percent by 2020 and 60 percent by 2040 through
electric vehicle use, other emerging technologies, reduction in vehicle
miles traveled and improved speed consistency.
TARGET 1C: Reinvest in the local economy $5 million/year by 2020
and $12 million/year by 2040 from savings resulting from lower fuel
consumption due to a reduction in vehicle miles traveled
TARGET 1Di: Improve travel time reliability for vehicle trips
TARGET 1Dii: Improve multimodal network quality for walk and
bicycle trips to and within key destinations
TARGET 1E: Decrease single occupancy mode share by 4 percent by
2020 and 9 percent by 2040
TARGET 1F: Increase the number of active transportation trips by 5
percent of total trips by 2020 and by 18% of total trips by 2040
TARGET 2A: Reduce injury and fatal collisions by mode by 20 percent
by 2020 and by 60 percent by 2040
TARGET 2B: Reduce total number of high collision locations
TARGET 3A: Increase the average local road pavement index to 57 by
2020 and 72 by 2040
TARGET 3B: Reduce number of transportation facilities in "distressed"
condition by 3 percent by 2020 and 5 percent by 2040
TARGET 3C: Reduce travel times and increase travel options for people
who are transportation disadvantaged due to income, age, race, disability
or limited English proficiency by increasing the percentage that are within
a 30-minute walk, bike or transit trip to key destinations by 20% by 2020
and 47% by 2040
TARGET 3D: Ensure transportation services (and impacts) are equitably
distributed to all segments of the population
TARGET 3E: Maximize participation from diverse members of the
public in RTC planning and project implementation activities

UCIS includes anlaysis of transit
NA
UCIS includes analysis
NA
UCIS includes analysis
NA
UCIS includes analysis
UCIS includes analysis
UCIS includes analysis
UCIS includes analysis
UCIS includes analysis
UCIS includes analysis
UCIS includes analysis
UCIS includes analysis
UCIS includes analysis

NA
NA
NA
NA
NA
NA
NA
NA
NA

UCIS includes analysis
NA
UCIS includes analysis
UCIS includes analysis

NA
NA

List how Measure D funds were expended. While backup documentation (e.g. invoices from contractors, payroll, etc) do not need to be submitted with this report, all Measure D
funds must included in recipient agency's fiscal audit and projects will be randomly selected for more detailed review. Agencies should retain records documenting Measure D
expenditures for at least 3 years on each project.

Agency
SCCRTC

FY 16/17
Measure D
Received

FY 17/18
Measure D
Received

(4/1/17‐6/30/17)

(7/1/17‐6/30/18)

$339,999

$550,280

Interest Earned
on Measure D
funds

Measure D
Expended

$5,816

$640,947

(4/1/17‐
6/30/18)

End of Year Fund
Balance/
Anticipated
Carryover to be
FY18/19 Interest
Spent in Future
Years
$249,332

$2,493
Consis

Project Name

FY16/17
Measure D
Expenditures

Total Project Cost

FY17/18
Measure D
Expenditures

Administration ‐ salaries, beneifts and
overhead

ongoing

$

12,687.00 $

241,892.45

Implemenation ‐ salaries, beneifts and
overhead

ongoing

$

89,190.07 $

24,799.55

(Est) Future
Year(s)
Measure D
Expenditures

$400,000

Measure D‐
Measure D‐
funded
funded
indirect
Non‐capital (non‐
costs
infrastructure,

Measure D‐
funded
Capital Costs

Project in
approved 5‐
year plan?

outreach, admin, etc)

$

‐

$

$

132,297.59 $

57,289.60

$

122,281.86

56,700.02
Part of budget

Consultant Services‐Outreach Services

ongoing

Other Services & Supplies

ongoing

County Elections

$

Board of Equalization Fees (taken off
top)*

ongoing

$

$

34,047.00

$

34,047.00

8,199.58 $

3,770.00

$

11,969.58

229,922.42 $

229,922.42

$

229,922.42

$

6,687.00

$

6,687.00

$

346,686.07 $

Total

304,509.00

$

‐

$

472,213.19 $

178,981.88

List how Measure D funds were expended
funds must included in recipient agency's
expenditures for at least 3 years on each p

Agency
SCCRTC
stency with 5‐year plan

Project Name

If not in 5‐year plan or different
Location/Li
amount or scope, why
mits
different?

Project Information Continued

Description
(may include additional project components, ex. complete
streets, traffic calming, crossing improvements, drainage
upgrades, etc.)

Administration ‐ salaries, beneifts and
overhead

Costs associated with accounting for receiving,
dispersing, and managing Measure D funds,
audits, and oversight committee staffing

Implemenation ‐ salaries, beneifts and
overhead

Costs associated with the implementation of the
ordinance (developing the procedures and
processes) that are not specific to a program or
project; monitoring project implementation;
Funds are in RTC budget, not part
Countywide
implementation plan

of 5‐year plans

Consultant Services‐Outreach Services
Other Services & Supplies

Public Outreach
Advertising

County Elections

Election costs billed by County Elections

Board of Equalization Fees (taken off
top)*

*Deducted from revenue. Mandated fees.

MEASURE D EXPENDITURE REPORT

List how Measure D funds were expended. While backup documentation (e.g. invoices from contractors, payroll, etc) do not need to be submitted with this report, all Measure D funds must included
in recipient agency's fiscal audit and projects will be randomly selected for more detailed review. Agencies should retain records documenting Measure D expenditures for at least 3 years on each
project.

Agency

(4/1/17‐6/30/17)

SCCRTC‐Highways

FY 17/18
Measure D
Received

FY 16/17 Measure
D Received

$

Interest Earned
on Measure D
funds

(7/1/17‐6/30/18)

201,555.00 $

5,199,740.00 $

32,252.00

$

5,231,992.00

Measure D
Expended
(4/1/17‐6/30/18)

$50,000

End of Year Fund
Balance/
Anticipated
Carryover to be
FY18/19 Interest
Spent in Future
Years
$

5,351,295.00 $

53,512.95

DETAILED SUMMARY OF EXPENDITURES AND ACCOMPLISHMENTS.

Ag
en
cy

Project Name

RTC

Cruz 511 Traveler Information System

Total Project Cost

$200k‐$300k/year
Total

Con

FY16/17
Measure D
Expenditures on
this project

$

‐
$0

FY17/18
Measure D
Expenditures

$

(Est) Future
Year(s)
Measure D
Expenditures

50,000.00 est. $150‐$200k/yr
$50,000

Measure D‐
funded
Non‐capital (non‐

Measure D‐
funded
Capital Costs

$

infrastructure,
outreach, admin, etc)

‐
$0

$

50,000.00
$50,000

Leveraged
Funds
(grants & other
funds secured,
which used Meas.
D as match)

$

‐
$0

Leveraged Project in
approved
Fund
5‐year
Source
plan?
Name(s)

none yet

Yes

EASURE D EXPENDITURE

t how Measure D funds were expended. Wh
ecipient agency's fiscal audit and projects
ject.

Agency
SCCRTC‐Highways
TAILED SUMMARY OF EXPENDITURES AND
nsistency with 5‐year plan

Project Name

Cruz 511 Traveler Information System

Project Information Continued

If not in 5‐year plan or different
amount or scope, why
different?

Location/
Limits

Some Measure D originally
programmed carried into future
years

Countywide

Description
(may include additional project components, ex. complete
streets, traffic calming, crossing improvements, drainage
upgrades, etc.)

RTC staff time for ongoing system & demand
management (TDM), includes Cruz511.org
traveler information, carpool and other TDM
programs.

Project
Category
(Drop‐down
Menu)

TDM

Primary
Project
Type
(Drop‐down
Menu)

Education
and
Promotion

EASURE D EXPENDITURE

t how Measure D funds were expended. Wh
ecipient agency's fiscal audit and projects
ject.

Agency
SCCRTC‐Highways
TAILED SUMMARY OF EXPENDITURES AND

Project Name

Cruz 511 Traveler Information System

Project Costs by Mode - estimate percent of
project by mode

Project Status/Timeline

Project
Status

Ongoing

CEQA
compliance
(List type of
document &
certification date ‐
e.x. CE, 5/1/18)

CE

Construction
schedule

ongoing

Completion
Date
(actual or
estimate)

ongoing

Additional Metrics - if
applicable

% other (e.g. If Complete Streets not
airport,
incorporated into
planning, TSM,
project, why not?
etc)

% Bike

% Ped

% Transit

10%

10%

10%

70%

10%

10%

10%

70%

part of program

General Compliance Reporting:
Confirm completion of the following Measure D Agreement requirements during the reporting year. The RTC shall utilize information from
Recipient on expenditures to prepare a comprehensive report to the public on the expenditure of Measure D revenues.
Recipient ‐ Update all highlighted fields on 3 tabs. Reporting Requirements (Articles from the Master Fund Agreement are referenced as comments)

REPORTING YEAR: FY17/18
Recipient Agency Santa Cruz County Regional Transportation Commission (RTC)
Measure D Category Highway Corridors
Documentation (ex. copy
of resolution, minutes, Comments, additional info. If applicable, briefly
explain why publicity requirement was not
notices, articles,
webpage, signage, etc) ‐ completed
please attach.

Public Information/ Outreach Date

Date Initial 5‐Year Plan Adopted
Date of 5‐Year Plan Public Hearing
Date of annual audit of Measure D Expenditures
News Article
Website with info on Meas. D projects
Map of Measure D‐funded Projects
Photos (before/after)

6/1/2017

Resolution
Staff report‐
6/1/2017
www.sccrtc.org/move
11/30/2018 audit
Several
Quarterly updates
ongoing
sccrtc.org/move
ongoing
On project fact sheets
ongoing
See photo document

Signage

NA

NA

www.sccrtc.org/move
www.sccrtc.org/move
Completed
www.sccrtc.org/move and RTC board packet
www.sccrtc.org/move
www.sccrtc.org and project fact sheets
www.sccrtc.org and project fact sheets
Measure D logo on outreach materials, website,
etc. Meas. D signs being created for FSP trucks.

Notices about public hearing were sent to Measure D enews; news release after adoption;
Describe any other public outreach conducted during
draft plans also reviewed by RTC Bicycle Committee, Elderly and Disabled Transportation
the reporting year about Measure D
Advisory Committee (E&D TAC) and the Interagency Technical Advisory Committee (ITAC)

Maintenance of Effort
FY17/18 LOCAL funds spent on Highway Corridors
projects (exclude formula state & fed funds, special
grants)
Maintenance of Effort BASELINE (should match MOE
report submitted to RTC in 2017)
FY18/19 LOCAL (formula state & fed funds) funds
BUDGETED on Measure D category projects
If FY17/18 local expenditures were lower than the
baseline amount, explain why.
Does your agency have an indirect cost allocation
plan?
Cities/County Only: Does your agency have an
adopted Complete Streets policy?

$

50,000 RTC's local funds to Highway Corridors projects continue

$

50,000 RTC's local funds to Highway Corridors projects continue

$

132,300 RTC's local funds to Highway Corridors projects continue
NA
Yes

Approved by Caltrans

NA

NA

Contacts
Administrative officer or designated staff available to report on or answer any and all inquiries in regard to Recipient’s receipt, usage, and/or
compliance audit findings regarding Measure D funds before the RTC and/or the Independent Oversight Committee or RTC advisory committees, as
applicable.
Name
Tracy New
Luis Mendez
Rachel Moriconi

Title/Measure D tasks
Fiscal Officer ‐ fund tracking
Deputy ‐ general oversight
Planner ‐ implementation, oversight

Phone/email
460‐3217
460‐3212
460‐3203

Measure D:

Performance Measures

AGENCY:

SCCRTC-Hwy

Measure D recipients are to document the performance and benefits of the projects and programs funded with Measure D funds. The following performance
measures are a selection of performance standards to be documented by the recipients, as applicable. Additional or alternate performance measures may be
provided or requested by the RTC or recipients.
Submittal date

Performance Measure

12/31/2018
Performance Metric and Standard
Baseline/Prior Year
Current

Complete Streets Implementation
Percent of annual Measure D funds used to support bicycling and walking.

20%

20%

Number of linear feet or lane miles of bicycle facilities built or maintained
(bike lanes, bike routes, multi-use pathways)

0

0

Number of pedestrian projects completed (linear feet of sidewalks, number of
crossing improvements/striping, quantify traffic calming items, lighting,
landscaping/streetscape, number of curb/ADA ramps, linear feet of
trail/pathway built or maintained)

0

0

Corrective Action
Provide an explanation if less than 20% of
Measure D funds are spent on bicycle and
pedestrian facilities.

Measure D funds were only spent on
Transportation Demand Management
program in FY17/18

Describe how school access was improved for children bicycling and walking, Cruz511 supports safe routes to schools education
which may include collision data
programs on an ongoing basis. Participationg in
Investment into capital projects and programs is
Any agency expending less on capital
greater than funding program administration
investments compared to other activities
Capital Project and Program Investment
(outreach, staffing, administrative support)
must explain how capital investments will
Funds were only used on Cruz511 in
Amount expended on capital projects and programs by phase (design, right-of0
0
FY17/18
way, construction and capital support)
Explain if Measure D funds fully funding
Report total grants and other funding secured using
all
projects.
Leveraged Funds
Measure D as a match.
Amount of competitive grants secured using Measure D as match

none

none

Measure D was not factor in selection
of Cruz511 for competitive funds

RTP Targets
TARGET 1A: Increase the percentage of people that can travel to key
destinations within 30-minute walk, bike or transit trip by 20 percent by 2020 Cruz511 program provides information about bike,
and 47 percent by 2040
walk, and transit routes

NA
TARGET 1Bi: Reduce per capita fuel consumption and greenhouse gas
emissions by 1 percent by 2020, 5 percent by 2035, and 6 percent by 2040
Cruz511 program provides information about bike,
through a reduction in vehicle miles traveled and improved speed consistency.

walk, and transit routes and assists commuters in
forming carpools. Also provided information on

NA
TARGET 1Bii: Reduce total greenhouse gas emissions from transportation by
1 percent by 2020 and 60 percent by 2040 through electric vehicle use, other
Cruz511 program provides information that helps
emerging technologies, reduction in vehicle miles traveled and improved speed
people reduce VMT ‐ showing alternate routes,
consistency.

switching from car to other modes, etc.

NA
TARGET 1C: Reinvest in the local economy $5 million/year by 2020 and $12
million/year by 2040 from savings resulting from lower fuel consumption due Cruz511 program provides information that helps
to a reduction in vehicle miles traveled
people reduce VMT ‐ showing alternate routes,

switching from car to other modes, etc.
NA
Cruz511 program provides traveler information
that helps people find alt routes, know before they NA
Cruz511 program provides information that helps
TARGET 1Dii: Improve multimodal network quality for walk and bicycle
trips to and within key destinations
people reduce VMT ‐ showing alternate routes,
NA
switching from car to other modes, etc.
Cruz511
program provides information that helps
TARGET 1E: Decrease single occupancy mode share by 4 percent by 2020
and 9 percent by 2040
people reduce VMT ‐ showing alternate routes,
NA
switching from car to other modes, etc.
TARGET 1F: Increase the number of active transportation trips by 5 percent Cruz511 program provides information that helps
of total trips by 2020 and by 18% of total trips by 2040
people reduce VMT ‐ showing alternate routes,
NA
switching from car to other modes, etc.
TARGET 1Di: Improve travel time reliability for vehicle trips

TARGET 2A: Reduce injury and fatal collisions by mode by 20 percent by
2020 and by 60 percent by 2040

Cruz511 program provides safety info
NA

TARGET 2B: Reduce total number of high collision locations
TARGET 3A: Increase the average local road pavement index to 57 by 2020
and 72 by 2040
TARGET 3B: Reduce number of transportation facilities in "distressed"
condition by 3 percent by 2020 and 5 percent by 2040

Cruz511 program provides safety info
NA

NA
NA

NA
NA

TARGET 3C: Reduce travel times and increase travel options for people who
are transportation disadvantaged due to income, age, race, disability or limited
English proficiency by increasing the percentage that are within a 30-minute
walk, bike or transit trip to key destinations by 20% by 2020 and 47% by 2040

The Cruz511 program includes outreach to
transportation disadvantaged populations.
NA

TARGET 3D: Ensure transportation services (and impacts) are equitably
distributed to all segments of the population
TARGET 3E: Maximize participation from diverse members of the public in
RTC planning and project implementation activities

The Cruz511 program includes outreach to
transportation disadvantaged populations.

NA

The Cruz511 program includes outreach to
transportation disadvantaged populations.

NA

MEASURE D EXPENDITURE REPORT
List how Measure D funds were expended. While backup documentation (e.g. invoices from contractors, payroll, etc) do not need to be submitted with this report, all Measure D funds must included in recipient
agency's fiscal audit and projects will be randomly selected for more detailed review. Agencies should retain records documenting Measure D expenditures for at least 3 years on each project.

Agency

(4/1/17‐6/30/17)

SCCRTC‐Trail

FY 17/18
Measure D
Received

FY 16/17 Measure
D Received

Interest Earned
on Measure D
funds

(7/1/17‐6/30/18)

$137,057

$3,535,823

$20,726

End of Year Fund
Balance/
Anticipated
Carryover to be
FY18/19 Interest
Spent in Future
Years

Measure D
Expended
(4/1/17‐6/30/18)

$

674,927.00 $

2,997,953.00 $

29,979.53

DETAILED SUMMARY OF EXPENDITURES AND ACCOMPLISHMENTS.

Consistency with 5‐year plan

FY16/17
Measure D
Expenditures on
this project

FY17/18
Measure D
Expenditures

(Est) Future
Year(s)
Measure D
Expenditures

$ 144,767.00

est $470k/yr

Ag
en
cy

Project Name

1

RTC oversight & coordination

est $470k/yr

2

Corridor encroachments &
maintenance

est. $450k/yr

$

‐

$

3

North Coast - Segment 5 EIR

$

‐

4

MBSST- city of Santa Cruz Segments

$

‐

5
6

MBSST- Watsonville seg. 18

$

‐

$ 476,939.00
$ 21,972.00
$
2,775.00

$

‐

$

Total Project Cost

Total

$

‐

28,474.00

674,927.00

Measure D‐
funded
Non‐capital (non‐

Measure D‐
funded
Capital Costs

$

infrastructure,
outreach, admin, etc)

‐

$

144,767.00

Leveraged
Funds
(grants & other
funds secured, which
used Meas. D as
match)

$

Leveraged Fund
Source Name(s)

‐

est. $450k/yr

$

‐

$

28,474.00

$

‐

$770k FY18/19

$

‐

$

476,939.00

$

500,000.00

Land Trust SC co

Project in
approved 5‐
year plan?

If not in 5‐year plan or
different amount or scope,
why different?

yes

lower amount spent

yes

lower amount spent

yes

lower amount spent

$1.6M FY18/19

$

‐

$

21,972.00

$

‐

yes

lower amount spent

$160k FY18/19

$

‐

$

2,775.00

$

‐

yes

lower amount spent

$

‐

$

$

‐

674,927.00 $

500,000.00

Location/Limits

Santa Cruz Rail
Corridor

EASURE D EXPENDITURE
t how Measure D funds were expended. W
ency's fiscal audit and projects will be ran

Agency
SCCRTC‐Trail
TAILED SUMMARY OF EXPENDITURES AN

Project Information Continued

Description

Project Costs by Mode - estimate percent of project by m

Project Status/Timeline

CEQA
compliance (List Construction
type of document &
schedule

% Roadway
Completion
Date

(on local roads,
non‐sys.
preservation ‐ ex.
traffic circulation,
intersections,
highway, etc.)

(may include additional project components, ex. complete
streets, traffic calming, crossing improvements, drainage
upgrades, etc.)

Project
Category

Primary Project
Type

(Drop‐down Menu)

(Drop‐down Menu)

RTC oversight & coordination

Includes professional staff, legal,

Bike/Ped

Multiuse Paths

Corridor encroachments &
maintenance

Includes staff corridination, vegetation
maintenance

Bike/Ped

Multiuse Paths

ongoing

na

North Coast - Segment 5 EIR

Consultant services for prepartion of EIR

Bike/Ped

Multiuse Paths

In-progress

EIR -3/7/2019

MBSST- city of Santa Cruz Segments

Includes County of SC Health Services evals

Bike/Ped

Multiuse Paths

In-progress

MND-10/17

est. 2019-2020

est 2021

0%

0%

0%

50%

50%

0%

MBSST- Watsonville seg. 18

Includes County of SC Health Services evals

Bike/Ped

Multiuse Paths

In-progress

MND

est. 2020

est 2021

0%

0%

0%

50%

50%

0%

20%

0%

0%

40%

40%

0%

Project Name

Project
Status

ongoing

certification date ‐
e.x. CE, 5/1/18)

na

na

(actual or
estimate)

% System
Preservation

% State
Highway

% Bike

% Ped

% Transit

50%

50%

0%

ongoing

0%

0%

0%

ongoing

ongoing

100%

0%

0%

0%

0%

0%

est. 2020

est. 2022

0%

0%

0%

50%

50%

0%

EASURE D EXPENDITURE
t how Measure D funds were expended. W
ency's fiscal audit and projects will be ran

Agency
SCCRTC‐Trail
TAILED SUMMARY OF EXPENDITURES AN
mode

Additional Metrics - if applicable

% other

Project Name

%
Paratransit

RTC oversight & coordination

0%

0%

0

0

0

na

Corridor encroachments &
maintenance

0%

0%

0

0

0

na

North Coast - Segment 5 EIR

0%

0%

0

0

0

na

MBSST- city of Santa Cruz Segments

0%

0%

0

0

0

na

MBSST- Watsonville seg. 18

0%

0%

0

0

0

na

0%

0%

0.00

0.00

0.00

(e.g. airport,
planning, TSM,
etc)

Other

New
Miles of
Rehab of
New Bike Pedestrian
pavement
If Complete Streets not
bikeways,
Other Notes or Information
Lane
Path or
rehab/repair sidewalks, or ADA
incorporated into
(optional)
Miles
Sidewalk
(pothole,
project, why not?
ramps included?
(describe)
Miles
seals, etc)

General Compliance Reporting:
Confirm completion of the following Measure D Agreement requirements during the reporting year. The RTC shall utilize information from
Recipient on expenditures to prepare a comprehensive report to the public on the expenditure of Measure D revenues.
Recipient ‐ Update all highlighted fields on 3 tabs. Reporting Requirements (Articles from the Master Fund Agreement are referenced as comments)

REPORTING YEAR: FY17/18
Recipient Agency Santa Cruz County Regional Transportation Commission (RTC)
Measure D Category Active Transportation ‐ MBSST/Rail Trail
Documentation (ex. copy
of resolution, minutes, Comments, additional info. If applicable, briefly
explain why publicity requirement was not
notices, articles,
webpage, signage, etc) ‐ completed
please attach.

Public Information/ Outreach Date

Date Initial 5‐Year Plan Adopted
Date of 5‐Year Plan Public Hearing
Date of annual audit of Measure D Expenditures
News Article
Website with info on Meas. D projects
Map of Measure D‐funded Projects
Photos (before/after)

6/1/2017

Resolution
Staff report‐
6/1/2017
www.sccrtc.org/move
11/30/2018 audit
Several
Quarterly updates
ongoing
sccrtc.org/move
ongoing
On project fact sheets
ongoing
See photo document

Signage

NA

NA

www.sccrtc.org/move
www.sccrtc.org/move
Completed
www.sccrtc.org/move and RTC board packet
www.sccrtc.org/move
www.sccrtc.org and project fact sheets
www.sccrtc.org and project fact sheets
signs to be posted during construction; logo
included in fact sheets/outreach materials

Notices about public hearing were sent to Measure D enews; news release after adoption;
Describe any other public outreach conducted during
draft plans also reviewed by RTC Bicycle Committee, Elderly and Disabled Transportation
the reporting year about Measure D
Advisory Committee (E&D TAC) and the Interagency Technical Advisory Committee (ITAC)

Maintenance of Effort
FY17/18 LOCAL funds spent (exclude formula state &
fed funds, special grants)
Maintenance of Effort BASELINE (should match MOE
report submitted to RTC in 2017)
FY18/19 LOCAL (formula state & fed funds) funds
BUDGETED on Measure D category projects
If FY17/18 local expenditures were lower than the
baseline amount, explain why.
Does your agency have an indirect cost allocation
plan?
Cities/County Only: Does your agency have an
adopted Complete Streets policy?

$

‐ None

$

‐ Land Trust, Coastal Conservancy, and RSTPX grants; no local funds

$

‐ RSTPX and Land Trust funds, but no local funds
NA
Yes

Approved by Caltrans

NA

NA

Contacts
Administrative officer or designated staff available to report on or answer any and all inquiries in regard to Recipient’s receipt, usage, and/or
compliance audit findings regarding Measure D funds before the RTC and/or the Independent Oversight Committee or RTC advisory committees, as
applicable.
Name
Tracy New
Luis Mendez
Rachel Moriconi
Cory Caletti

Title/Measure D tasks
Fiscal Officer ‐ fund tracking
Deputy ‐ general oversight
Planner ‐ implementation, oversight
Trail Program Manager

Phone/email
460‐3217
460‐3212
460‐3203
460‐3201

Measure D:

Performance Measures

AGENCY:

SCCRTC

Measure D recipients are to document the performance and benefits of the projects and programs funded with Measure D funds. The following
performance measures are a selection of performance standards to be documented by the recipients, as applicable. Additional or alternate performance
measures may be provided or requested by the RTC or recipients.
Submittal date

Performance Measure

12/31/2018
Performance Metric and Standard
Baseline/Prior Year
Current

Complete Streets Implementation
Percent of annual Measure D funds used to support
bicycling and walking.
Number of linear feet or lane miles of bicycle facilities built
or maintained (bike lanes, bike routes, multi-use pathways)
Number of pedestrian projects completed (linear feet of
sidewalks, number of crossing improvements/striping,
quantify traffic calming items, lighting,
landscaping/streetscape, number of curb/ADA ramps,
linear feet of trail/pathway built or maintained)
Describe how school access was improved for children
bicycling and walking, which may include collision data

Capital Project and Program Investment
Amount expended on capital projects and programs by
phase (design, right-of-way, construction and capital
support)

Leveraged Funds
Amount of competitive grants secured using Measure D as
match

100%

100%

future

future

future

future

Corrective Action
Provide an explanation if less than 20% of
Measure D funds are spent on bicycle and
pedestrian facilities.

NA

MBSST includes access to schools, is part of
evaluation of priorities
Investment into capital projects and programs is
greater than funding program administration
(outreach, staffing, administrative support)
0

0

Report total grants and other funding secured using
Measure D as a match.

none

none

Any agency expending less on capital
investments compared to other activities must
explain how capital investments will increase in
pre‐construction work only at this point; but
includes capital projects
Explain if Measure D funds fully funding all
projects.

Measure D will be used to serve as match in
future grants

RTP Targets
TARGET 1A: Increase the percentage of people that can
travel to key destinations within 30-minute walk, bike or
transit trip by 20 percent by 2020 and 47 percent by 2040

This is one of the goals of the MBSST
NA

TARGET 1Bi: Reduce per capita fuel consumption and
greenhouse gas emissions by 1 percent by 2020, 5 percent
by 2035, and 6 percent by 2040 through a reduction in
vehicle miles traveled and improved speed consistency.

This is one of the goals of the MBSST
NA

TARGET 1Bii: Reduce total greenhouse gas emissions
from transportation by 1 percent by 2020 and 60 percent by
2040 through electric vehicle use, other emerging
technologies, reduction in vehicle miles traveled and
improved speed consistency.

This is one of the goals of the MBSST
NA

TARGET 1C: Reinvest in the local economy $5
million/year by 2020 and $12 million/year by 2040 from
savings resulting from lower fuel consumption due to a
reduction in vehicle miles traveled

This is one of the goals of the MBSST
NA

TARGET 1Di: Improve travel time reliability for vehicle
trips
TARGET 1Dii: Improve multimodal network quality for
walk and bicycle trips to and within key destinations

This is one of the goals of the MBSST

NA

This is one of the goals of the MBSST
NA

TARGET 1E: Decrease single occupancy mode share by 4
percent by 2020 and 9 percent by 2040

This is one of the goals of the MBSST
NA

TARGET 1F: Increase the number of active transportation
trips by 5 percent of total trips by 2020 and by 18% of total
trips by 2040
TARGET 2A: Reduce injury and fatal collisions by mode
by 20 percent by 2020 and by 60 percent by 2040

This is one of the goals of the MBSST
NA
This is one of the goals of the MBSST
NA

TARGET 2B: Reduce total number of high collision
locations
TARGET 3A: Increase the average local road pavement
index to 57 by 2020 and 72 by 2040
TARGET 3B: Reduce number of transportation facilities
in "distressed" condition by 3 percent by 2020 and 5 percent
by 2040

This is one of the goals of the MBSST
NA

NA
NA

NA
NA

TARGET 3C: Reduce travel times and increase travel
options for people who are transportation disadvantaged
due to income, age, race, disability or limited English
proficiency by increasing the percentage that are within a
30-minute walk, bike or transit trip to key destinations by
20% by 2020 and 47% by 2040

This is one of the goals of the MBSST

NA
TARGET 3D: Ensure transportation services (and
impacts) are equitably distributed to all segments of the
population
TARGET 3E: Maximize participation from diverse
members of the public in RTC planning and project
implementation activities

This is one of the goals of the MBSST
NA

This is one of the goals of the MBSST

NA

MEASURE D EXPENDITURE REPORT

List how Measure D funds were expended. While backup documentation (e.g. invoices from contractors, payroll, etc) do
not need to be submitted with this report, all Measure D funds must included in recipient agency's fiscal audit and
projects will be randomly selected for more detailed review. Agencies should retain records documenting Measure D

Agency

(4/1/17‐6/30/17)

SCCRTC‐Rail Corridors

FY 17/18
Measure D
Received

FY 16/17 Measure
D Received

$

Interest Earned
on Measure D
funds

(7/1/17‐6/30/18)

64,497 $

1,614,893 $

9,983

Measure D
Expended
(4/1/17‐6/30/18)

$642,324

End of Year Fund
Balance/
Anticipated
Carryover to be
FY18/19 Interest
Spent in Future
Years
$

1,037,066 $

10,371

DETAILED SUMMARY OF EXPENDITURES AND ACCOMPLISHMENTS.

Ag
en
cy

Project Name

Consis

FY16/17
Measure D
Total Project Cost
Expenditures on
this project

RTC

Rail corridor management ‐ salaries
and benefits

RTC

Unified Corridor Investment Study ‐
Analysis of both rail transit and non‐rail
$
options for the corridor:
FY17/18=consultant contract

$200k‐$300k/year

1,423,819.64
Total

FY17/18
Measure D
Expenditures

(Est) Future
Year(s)
Measure D
Expenditures

Measure D‐
funded
Non‐capital (non‐

Measure D‐
funded
Capital Costs

infrastructure,
outreach, admin, etc)

Leveraged Fund
Source Name(s)

Project in
approved 5‐
year plan?

$

‐

$

141,103

est $200k/yr

$

‐

$

141,103

none yet

Yes

$

‐

$

501,221

$235,863

$

‐

$

501,221

none yet

Yes

$

642,324.00

$

‐

$

642,324.00

$0

Agency
SCCRTC‐Rail Corridors
TAILED SUMMARY OF EXPENDITURES ANstency with 5‐year plan

Project Name

Rail corridor management ‐ salaries
and benefits
Unified Corridor Investment Study ‐
Analysis of both rail transit and non‐rail
options for the corridor:
FY17/18=consultant contract

Project Information Continued

Description

If not in 5‐year plan or
different amount or scope,
why different?

Location/Limits

Lower than original estimate

Santa Cruz Branch
Rail line

Lower than original estimate

Santa Cruz Branch
Rail line

Project Stat

CEQA
compliance (List

Project
Category

Primary Project
Type

(Drop‐down Menu)

(Drop‐down Menu)

RTC staff time for ongoing corridor
management. Includes right-of-entry
agreements, coordination with railroad, etc.

Rail

planning

Ongoing

na

Staff and consultant analysis of potential uses of
the rail corridor, including extensive public
outreach, modeling, environmental and
economic analysis.

Rail

planning

Ongoing

na

(may include additional project components, ex. complete
streets, traffic calming, crossing improvements, drainage
upgrades, etc.)

Project
Status

type of document &
certification date ‐
e.x. CE, 5/1/18)

Agency
SCCRTC‐Rail Corridors
Project Costs by Mode - estimate percent of project by mode

TAILED SUMMARY OF EXPENDITURES AN
tus/Timeline

% Roadway
Project Name

Rail corridor management ‐ salaries
and benefits
Unified Corridor Investment Study ‐
Analysis of both rail transit and non‐rail
options for the corridor:
FY17/18=consultant contract

Construction
schedule

Completion
Date
(actual or
estimate)

% System
Preservation

(on local roads,
non‐sys.
preservation ‐ ex.
traffic circulation,
intersections,
highway, etc.)

% State
Highway

% Bike

% Ped

% Transit

%
Paratransit

% other
(e.g. airport,
planning, TSM,
etc)

future

ongoing

0%

0%

0%

0%

0%

0%

0%

100%

na

1/17/2019

0%

0%

0%

0%

0%

0%

0%

100%

0%

0%

0%

0%

0%

0%

0%

100%

General Compliance Reporting:
Confirm completion of the following Measure D Agreement requirements during the reporting year. The RTC shall utilize information from
Recipient on expenditures to prepare a comprehensive report to the public on the expenditure of Measure D revenues.
Recipient ‐ Update all highlighted fields on 3 tabs. Reporting Requirements (Articles from the Master Fund Agreement are referenced as comments)

REPORTING YEAR: FY17/18
Recipient Agency Santa Cruz County Regional Transportation Commission (RTC)
Measure D Category Rail Corridor
Documentation (ex. copy
of resolution, minutes, Comments, additional info. If applicable, briefly
explain why publicity requirement was not
notices, articles,
webpage, signage, etc) ‐ completed
please attach.

Public Information/ Outreach Date

Date Initial 5‐Year Plan Adopted
Date of 5‐Year Plan Public Hearing
Date of annual audit of Measure D Expenditures
News Article
Website with info on Meas. D projects
Map of Measure D‐funded Projects
Photos (before/after)

6/1/2017

Resolution
Staff report‐
6/1/2017
www.sccrtc.org/move
11/30/2018 audit
Several
Quarterly updates
ongoing
sccrtc.org/move
ongoing
On project fact sheets
ongoing
See photo document

Signage

NA

NA

www.sccrtc.org/move
www.sccrtc.org/move
Completed
www.sccrtc.org/move and RTC board packet
www.sccrtc.org/move
www.sccrtc.org and project fact sheets
www.sccrtc.org and project fact sheets
Measure D logo on outreach materials, website,
etc. Meas. D signs being created for corridor.

Notices about public hearing were sent to Measure D enews; news release after adoption;
Describe any other public outreach conducted during
draft plans also reviewed by RTC Bicycle Committee, Elderly and Disabled Transportation
the reporting year about Measure D
Advisory Committee (E&D TAC) and the Interagency Technical Advisory Committee (ITAC)

Maintenance of Effort
FY17/18 LOCAL funds spent (exclude formula state &
fed funds, special grants)

$

219,889 Leases, transfer in from planning, other revenues, interest

Maintenance of Effort BASELINE

$

273,244 Leases, transfer in from planning, other revenues, interest

$

218,896 Leases, transfer in from TC funds.

FY18/19 LOCAL (formula state & fed funds) funds
BUDGETED on Measure D category projects
If FY17/18 local expenditures were lower than the
baseline amount, explain why.
Does your agency have an indirect cost allocation
plan?
Cities/County Only: Does your agency have an
adopted Complete Streets policy?

Lease revenues lower than baseline ‐ $65k est. FY18/19; $155k in FY16/17.
Yes

Approved by Caltrans

NA

NA

Contacts
Administrative officer or designated staff available to report on or answer any and all inquiries in regard to Recipient’s receipt, usage, and/or
compliance audit findings regarding Measure D funds before the RTC and/or the Independent Oversight Committee or RTC advisory committees, as
applicable.
Name
Tracy New
Luis Mendez
Rachel Moriconi

Title/Measure D tasks
Fiscal Officer ‐ fund tracking
Deputy ‐ general oversight
Planner ‐ implementation, oversight

Phone/email
460‐3217
460‐3212
460‐3203

Measure D:

Performance Measures

AGENCY:
SCCRTC
Measure D recipients are to document the performance and benefits of the projects and programs funded with Measure D funds. The following performance
Submittal date
12/31/2018
Performance Measure

Performance Metric and Standard
Baseline/Prior Year
Current

Complete Streets Implementation
Percent of annual Measure D funds used to support bicycling and walking.
Number of linear feet or lane miles of bicycle facilities built or maintained
(bike lanes, bike routes, multi-use pathways)
Number of pedestrian projects completed (linear feet of sidewalks,
number of crossing improvements/striping, quantify traffic calming items,
lighting, landscaping/streetscape, number of curb/ADA ramps, linear feet
of trail/pathway built or maintained)
Describe how school access was improved for children bicycling and
walking, which may include collision data

Capital Project and Program Investment

Amount expended on capital projects and programs by phase (design,
right-of-way, construction and capital support)

Leveraged Funds
Amount of competitive grants secured using Measure D as match

na

na

na

na

na

na

Corrective Action
Provide an explanation if less than 20%
of Measure D funds are spent on bicycle
and pedestrian facilities.

Na/ planning

UCIS includes analysis of bike/ped access
Investment into capital
projects and programs is
greater than funding
program administration
(outreach, staffing,
administrative support)

Investment into capital
projects and programs is
greater than funding
program administration
(outreach, staffing,
administrative support)

Any agency expending less on capital
investments compared to other activities
must explain how capital investments
will increase in the subsequent years

Funds were only used on planning and
property management in FY17/18
Report total grants and other Report total grants and other Explain if Measure D funds fully
funding all projects.
funding secured using
funding secured using
Measure D as a match.
Measure D as a match.
0

0

none

none

Measure D used to match any grants
in FY17/18

RTP Targets
TARGET 1A: Increase the percentage of people that can travel to key
destinations within 30-minute walk, bike or transit trip by 20 percent by
2020 and 47 percent by 2040
TARGET 1Bi: Reduce per capita fuel consumption and greenhouse gas
emissions by 1 percent by 2020, 5 percent by 2035, and 6 percent by 2040
through a reduction in vehicle miles traveled and improved speed
consistency.
TARGET 1Bii: Reduce total greenhouse gas emissions from
transportation by 1 percent by 2020 and 60 percent by 2040 through
electric vehicle use, other emerging technologies, reduction in vehicle
miles traveled and improved speed consistency.
TARGET 1C: Reinvest in the local economy $5 million/year by 2020
and $12 million/year by 2040 from savings resulting from lower fuel
consumption due to a reduction in vehicle miles traveled
TARGET 1Di: Improve travel time reliability for vehicle trips
TARGET 1Dii: Improve multimodal network quality for walk and
bicycle trips to and within key destinations
TARGET 1E: Decrease single occupancy mode share by 4 percent by
2020 and 9 percent by 2040
TARGET 1F: Increase the number of active transportation trips by 5
percent of total trips by 2020 and by 18% of total trips by 2040
TARGET 2A: Reduce injury and fatal collisions by mode by 20 percent
by 2020 and by 60 percent by 2040
TARGET 2B: Reduce total number of high collision locations
TARGET 3A: Increase the average local road pavement index to 57 by
2020 and 72 by 2040
TARGET 3B: Reduce number of transportation facilities in "distressed"
condition by 3 percent by 2020 and 5 percent by 2040
TARGET 3C: Reduce travel times and increase travel options for people
who are transportation disadvantaged due to income, age, race, disability
or limited English proficiency by increasing the percentage that are within
a 30-minute walk, bike or transit trip to key destinations by 20% by 2020
and 47% by 2040
TARGET 3D: Ensure transportation services (and impacts) are equitably
distributed to all segments of the population
TARGET 3E: Maximize participation from diverse members of the
public in RTC planning and project implementation activities

UCIS includes anlaysis of transit
NA
UCIS includes analysis
NA
UCIS includes analysis
NA
UCIS includes analysis
UCIS includes analysis
UCIS includes analysis
UCIS includes analysis
UCIS includes analysis
UCIS includes analysis
UCIS includes analysis
UCIS includes analysis
UCIS includes analysis

NA
NA
NA
NA
NA
NA
NA
NA
NA

UCIS includes analysis
NA
UCIS includes analysis
UCIS includes analysis

NA
NA

